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The Oofereno Board of Cansada

Clobalizig Ethics & BusineSs Codes of Conduct Conférence

Toronto,MNay 26,1998

Report

By Stelios Loizides

Senior Research Assodiate

The Conference Board of Canada

Introduction

On May 26, 1998 more thaxi 80 conferenoe delegates from, leadixig Canadian
orsanizatioXl5 attended a one-day conference on "Globalizlng Etlcs andc Business
Codes of Conduct". Presentations were mnade by leading Canadlian corporations such
as Nortel, Alcani, Placer Dome, Canadian Occidental and Bank of Nova Scotia.
Conferenze delegates gaimed valuable insight and information on how a goocd Zode of
ethics anid conduct could help their oigarizations Sain competitive advantage
intemnatiorially. Also pr~~~gat the coriference were et:r '.. .ge A=,,rican
multinational comnpanies: L;ývi Strauss, Baxter Internatiosa,. :.\;:oa

These Canadian and American finns are recognized worldwide for their public stand
on ethics and for their well-developed codes of business conduct. Speakers ad dressed
a nuznber of important issues, induding hwrnan rights and child labour from zi cross-
cultural perspective. Each speaker shared valuable insight an~d practical information
On jç,y apects 0 mn effective code ci ethtcs and busùwus conduct including
clevelopment, implementation and monitoring.

Eey fidings from the Conférence:

Z55 SUIJth Road, Ottawa, ON KIH e17 CznadÀi Td (61<3) 526-3280 F=(613> 2-45
bInfmet http-/www.oterenceboad.ca



The International Code of Ethics for Canadiazi Business

The International Code oi Ethics for Canadian Business is a written document that cari
be particularly helpful ta firms operating overseas. This voluritaxy code was çiesigned
in 1996 by a group of Canadian organgzations and associations, supported by -he
Department of Foreign Affairs and International Trade. Since then it lias been
developed, refiried and communlcatied to the Canadian business community. The
International Code contains a. set of values and statemnent of principles. It deals with
coznmunity participation, human n*ghts, business. conduct and emnployee rights, health
and safety. The International Code is a valuable guide for firms wanting to de-elop
their own internaI code and cari serve as a useful bexichmarking tool for those who
already have a written code but want ta compare it against a sound standard.

Mainfairiing High Ethical Standards

The mining giant, Placer Dorme, was an early supporter of the International Codle and
its Chairrnan, Robert Franlin, was a keynote speaker at this Cozierence. Mr. .E:ardlin
pointed out that while individual corporations often have a limited ability to change
conditions anid practices ti other couries, it is important for aUl Canadian companies
to consistently model high standards of ethical behaviour. He suggested, for example,
that practices involving bribery and corruitian should simrply not be tolerated. Placer
Dame core~iually strives to maintain higl', ethical standards and live up ta its ci >d1e of
conduct no matter where its operation5. anx located in the world.

Othe Canadiazi orgaztizatioria such as AIcani, the Bank of Nova Scotia, Nortel and
Canadian Occidental Petroleum also believe sfrongly in the value of a good written
code. Representatives from these firnis stressed that when operating overseas their
codes serve as an origoing reminder of the company's values and principles, anid the



business conduct or behaviour expected by the firzn and its eznployees. A code of
ethics within the corporation helps employees to, make the right décisions by providmng
them with a set of standards and a process for asking questions, voicing concerns,
clarffylng grey areas and reporting stispected violations of the compaty's code of
ethics. EnsÈuririg that employees adhere to a code of ethidcs is important in terrn. of
preserviiig employee loyalty and enhancing customer re.Iationships, reputatic ài in the
community and sharehoIder confidence.

A Living Document

Conférence speakers reininded de1egate-, of the niany challenges involved, in the
design, development and conununication of a good global code of ethies and business
conduct. To begin witu, the document should include a statemnert of business
princdples and guidelines for employee behariour. Humnan rights, the environment
health and safety, labour standards and working conditions are usually key subject
areas. Expected behaviours regardinq, gift giving (anîd receling), use of prolpii'3tary
informaturn and in~fluence are areas that 4re Lypically addressed.

The document itself must be dlear, ur-ambiguous and easy-to-understand when
translated into différent languages. It is important that the code be a "living
document"-not one that is wziMtten and then relegated to a filing cabinet where it



Global Ethics Begins at Home

Many Canadîan multinationals are X1ow developing global codesý of business conduct
to provide guidance to employees on how to deal with ethical dilenunas in different
cultures, in. a way that wiUl not compromise the company's core values.

Having -a published code does flot in itself guarantee consistent ethical behavb -ur
across a corporation. I order to influence behaviour, employees miust "buy-in" to the
values and principles set out ini the code. One way to ensure employee "buy-in" and
acceptance of the code is to encourage eniployee input and involvemnent ini the code's
design. The following examples provide some ideas on how companies can involve
employees li this procese.

'L Develop a team of regional representatives to write the code. Three years ago,
Alcazi began a long process of designing its global Code of Conduct. Representatives
from its varjous locations around the w,,orld formed a multi-disciplnary team to
deveiop the code. Once a draft was coinplete, these representatives took the draft code
back to their locations and received, feE!dba.-ck from managers and employees.É f 1cer
mnany drafts, the company was satisfied th-at it had a code its 33,000 worldwide
eniployees could stand behind.

2. Hold focus groups. In 1994, Nortel began the process of designing its Global Code
of Business Conduct, Acting zofrh Integrity. In order to learn about the cultural
differences that would impact the global code, Nortel held 35 employee focus g c-oup
sessions in almost ail of its locations worldwide. As a resuit, the company recelved
valuable insights into differences of cultural perception on such issues as gift Siving



3. Post a copy of the draft code on the company intranet or e-mail. At Nortel, once
the code had been drafted, the company took a unique step and posted the draft
version on the eornpany intranet for employees to review. A total of 1,200 eznployees
provided suggestions and feedbac-k on the docuznent, which was then used to refine
the code.

4. Continue to seek feedback ini training workshops, even after the code is rolled-
out Canadian Oxy developed a corp3rate code for emnployee conduct in the range of
countries in whidch it operates. In order to communicate the Co mpany's values and
standards to ail employees, Canadian Oxy developed an "lrLtegrity Program"-
interactive workshops held at ail its rnLternational locations. Ini this programn, employees
were encouzaged to discuss case scenarios to help them f ully understand how the code
applied in everyday work situations. Any feedback provided at these worksh,;jps was
used to refine the code.

The examples of Nortel, Alcaji, and Canadian Oxy demonstrate that an effectve
corporate code of ethics wlill guide employee bebaviour and thereby help maixntain the
organizatlon's ethical standards and reputation worldwide. With employee buy-in and
involvemnent, the code will be a lot more than siinply print on paper.
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SELECTED CCFPD REPORTS FROM 2000-2001

Terro r/sm
Report from the Roundtable: The New Face of Terrorism. CCFPD. October 26,2001.

Summary Report from thec Roundtable: The Impact of September il on International Relations and Canada's
Foreign Policy. CCFPD. November 27, 200 1.

New Dlplomacy
Report from thec Conference on New Diplomacy: The Development of International Law. CCFPD. April 5-7, 200 1.

Thec New Diplomacy: flhe Global Compact and United Nations Institutions. CCFPD. July 14-15, 2000.

Report from thec Conférence on 'New Diplomacy': The United Nations, Like-minded Coutries and Non-
Governmnental Organizations. CCFPD. September 28, 1999.

Report frorh thel Roundtable on Just War and Genocide. CCFPD. December 8-9, 2000.

Report from thec Ottawa Roundtable for thec International Commission on Intervention and State Sovereignty
(ICISS). CCFPD. January 15, 200 1.

Conf liai Preveistion and PeacebuHdbag
Smnmay Report from thec Roundtable on Afghanistan: Governance Scenarios and Canadian Policy Options.
CCFPD. October 12,2001.

Nile Waters Management and Links te Confliot Management and Food Security in fthc Homn of Africa. Tag El
Khazin, Subsabara Center. Ju1y 3, 200 1.

Report from thec Roundtable: Judges and Peace Operations. CCFPD. Mardi 9, 200 1.

Renewing Partnerships for thec Prevention of Arned Conflict: Options to Enhance Rapid Deployment and Initiate a
UN Standing Emergency Capability. Peter Langille, Global Human Security Ideas and Initiatives. Fali 2000.

Report front tlic Roundtable on Expert Deployinent te International Pence Operations. CCFPD. September 12,
2000.

Canadian Peacebuilding in thec Middle East: Case Study of flic Canada Fund in Israel/Palestine and Jordan. Tami
Amanda Jacoby, University of Manitoba. Fail 2000.

Les enterprises canadiennes et la consolidation de la paix. Jean-Francois Rioux, Francisco-José Valiente, and
Christian Geiser, Université du Québec a Montréal. Le 31 octobre 2000.

New Direcions In US Foreign Poicy
Report from tlic Denver Roundtable: New Directions in U. S. Foreign Policy. CCFPD. November 2, 200 1.

Summary of Key Point From Presentations and Discussions: Foreign Policy Trends in thec U.S. Roundtable. CCFPD
and flic Institute on Global Conflict and Cooperation, University of Califomia at San Diego, California, United
States. Mardi 20, 2001.

Departrnenf of Foreign Affairs Ministère des Affaires étrangèresI and International Trade et du Commerce international Canada"
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Summary of Key Points fromn Presentations and Discussions: The Washington D.C. Roundtable on Trends in U.S.
Foreign Policy. CCFPD and the Woodrow Wilson Centre, Washington DC. April 2,200 1.

Summary of Key Points from. Brief Presentations and Discussions: Foreign Policy Trends in the U.S. Roundtable.
CCFPD and University of Alberta, Edmonton, Alberta, Canada. April 12,2001.

Swnmary of Key Points from Presentations and Discussions: T'he Toronto Roundtable on the Bush Administrations
Foreign Policy - Challenges and Implications for Canada. CCFPD and the Munk Centre, University of Toronto,
Toronto, Ontario, Canada. May 18, 200 1.

Halifax Roundtable on US Foreign Policy. CCFPD and Saint Mary's University, Halifax, N.S.. June 15, 200 1.

Nuclear JVeapons and SsaliArnu
UN 2001 Conference on Illicit Trade of Small Arms in Ail its Aspects: Briefing and Discussion. Wen dy Cukier,
Coalition for Gun Control. December 19,2000.

The Ottawa <iroup Report on Small Arms, Light Weapons (SALW) and Non-State Actors. CCFPD and Centre for
Defence Studies. November 7-8, 2000.

Ballistic Missiles Foreign Experts Roundtable Report. Ernie Regehr, Project Ploughshares and CCFPD. March 30,
2000.

NATO-Nuclear Wcapons Roundtable Report. CCFPD. August 24-25, 2000.

Sinail Arms and the OAS Roundtable Report. CCFPD. April 28, 2000.

Examen des récentes initiatives gouvernementales et d'ONG concernant les arnes légères et évaluation de leur
éfficacité: proposition pour un indice de sécurité individuelle (ISI). Frances Gaudreault et ai. été 2000.

Globalization and Firearms: A Public HeaIth Perspective. Wendy Cuier et al. Faîl 2000.

Border
Perspectives on the Borderless World: Issues for Canada. Heather Nicol and Ian Townsend-Gault. Fail 2000.

Technology
Privacy, Sovereignty and Technology Roundtable Report. Marketa Geisierova, Canadian Centre for Foreign Policy
Development. March 23, 200 1.

Chlldren 's RJghts
Children and Violent Conflict: Meeting the Challenge of Diversity. Erin Baines, Dalhousie University; Barry
Burciul, University of Toronto. Summer 2000.

Business and Labour
Canadian Corporate Contributions to Democratic Development and Citizen Participation in Developing Countries:
Reconimendations on Identifying and Supporting Corporate Efforts through Canadian Foreign Policy. Darn
Rovere, Centre for Innovation in Corporate Responsibility. September 26, 2000.

Canadian Finms, Canadian Values. Cmnadimn Business for Social Responsibility. May 2000.

Law
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Canadian Counicil on International Law 29"' Annual Conference - Policy Options Paper. Kim Carter et. ai.
December 2000.

Africa
Summary Report fromt the Roundtable on Good Governance and Africa. CCFPD. 25 October 200)1.

Rebirth of the Somali State: Policy Options and Programme Opportunities for Canada. Partnership Afica-Canada,

Som-Can Institute for Research & Developmnent. November 3-4, 2000.

Sudan Civil Society Symposium. Sudan Inter-Agency Reference Group. June 5-6, 2000

Report from the Ottawa Nigeria Roundtable. CCFPD. March 20, 2000.

Msia-Pacifie
Report from the Roundtable: Good Governance and the Philippines. CCFPD. Mardi 16, 2001.

Decentralization and Challenges to Unity: Report on the Indonesia Roundtable 2001. Centre for Dialogue, Simon
Fraser University. April 19-21, 200 1.

Democracy and Identity Conflicts in Asia: Identifying the Issues for Canada and Multilateral Institutions. University
of Toronto-York University Joint Centre for Asia Pacific Studios. March 2001.

Report from the North Korea Roundtable. CCFPD. January 22, 200 1.

Report ftom the Burma and Drugs Roundtable. CCFPD. May 15, 2000.

Europe
Report on Cyprus: Living Together in the New Century Roundtable. CCFPD. February 14, 2000.

Aniericas
Workshop Report Canadian Media Coverage of the Americas. FOCAL. March 2,2001

Canada, Indigenous Peoples and the Hemisphere Roundtable Report. CCFPD. March 23, 2000.

Canadian Voices: The Americas. CCFPD. Fail 200 1.

flireats te Democracy in America. Max Cameron, FOCAL. March 3-4, 2000.

Report froin the Roundtable on Canada-Cuba Relations. CCFPD. Januaiy 18, 2000.

-hierche d'un difficile équilibre. Ivan Bernier, Université Lavai
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