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DÉCL.'\ 5Se 
EXTERNAL AFFALtS 

compETITIvmss PROFILE  

SOFTBOOD LUMBER INDUSTRY 

L.  Structure and Performance  

'Structure  

The softwood lumber industry is one of Canada's leading industries in 
terms of sales, employment, export earnings and regional dispersion. 
Canada in the yorld's Largest exporter of softwood lumber.accounting 
for soue 45 per cent of international trade and 13 per cent of world 

. production. The industry is comprised of well over 2,000 sawmills 
which provide employment for about 90,000 people in sawmilling and 
related forest operatione. 

- Lumber production totals about 20 billion board feet (47 million 
cubic  antres)  annually. Total value of shipments in 1.983 vs $4.8 
billion of which $3.9 billion was exported. 

- On a regional basis production is concentrated in B.C. (65 per cent), 
followed by Quebec (17 per cent), Ontario (9 per cent), Alberta (4 
per cent), New Brunswick (3 per cent). The remaining 2 per cant is 
produced -  in the other provinces and the Territories. 

- The softwood lumber industry can be divided into 4 subsectora based 
mainly on the type of resource available. The Spruce-Pine-Fir (SPF) 
subsector extends from the Interior of 3.C. to Newfoundland and 
accounts for about 73 per cent of total softwood lumber production. 
The Wemlock-Fir (Rem-FL:), Douglas-Fir (D-e) and Western Red Cedar 
(WRC) subsectors are concentrated on the B.C. coast and comprise 
respectively 13, 6 and 6 per cent of total output. Eastern Pine and 
Western Sitka Spruce and.Yellow Cedar are considered as minor 
specialty species subsectors and comprise the balance of 2. per cent. 

- Production is concentrated in some 225 companies operating 365 
sea/mine. Some 50 large, publicly owned integrated ferest products 
companies account for about 55 per cent of total production and 
provincial Crown corporations represent 1 per cent. The Large number 
of privately owned firms, comprise the balance. 

- Foreign ownership accounted for an estimated 24 per cent in 1983, 
mainly concentrated in western  Canada. 

- About 75 per cent of production workers are unionized. Collective 
bargaining in the East is more fragmented than in the West where 
unions typically have larger memberships. Management is considered 
effective and entrepreneurial in outlook. 

Performance  
• 

- During the 1970's the industry experienced rapid growch and 
production increased by 60 per cent to  soute 43 million cubic  cotres 
hy 1980. In this Same period considerable rationalization occurred 
vith a reduction in the number of producing units and in employment. 
The industry became more efficient with a strong export capacity and 
achieved a good ceepetitive position internationally. During the 
1970's Canadian Lumber exports increased by 67 per cent to nearly 29 
million cubic  antres  in  1980. 

- The high race of growth of the 1970s can be attributed ta the high 

levels of housing activity in North Aeerica and Co  the technological 
development of systems enabling the economic processing of small 
diaaeter logs at high lineal feed rates. The significant expansion 
of the industry, particularly in the B.C. Interior and Quebec eas 
further facilitated through increaaed integration with  the  pulp and 
paper sector which provided an increasingly importent source of 

revenue for pulp chips. 



- Since 1980 the industry in all regions has gone throug,: he deepest
market downturn in 40 years. Softwood lumber production in 1982
reached only 38 million cubic aecres, a reduction of t6 per cent
since 1980 in volume terne and cona_derably more In value, reflecting
the drastic fall in Lumber demand. While improvement occurred in
demand in 1983 and 1984, the industry is still in a sicuacion of
oversupply, prices are depressed and competition is incense.

- The induscry's financial position is currencly weak due to heavy
losses incurred in most sectors in 1981 and 1982 when debt load
greatly increased, investment was drastically curtai].ed and repair
expenditures were reduced significantly. The long cars debc/equity
ratio for the Wood Indu tries rose from 0.46 in 1980 to 1.16 in 1984.
The financial situation diminished the industry's ability to obtain
financing and resulted in several mill closures. This situation has
Improved soeewhat more recently.

- The over-riding problem currently facing the industry arises from the

lumber oversupply situation in North America and the next two years
can be expeeted co be critical as intense competition is expected to

continue. Little improvement in profitability can be expected until

lumber prices strengthen.

- Swan through prices are depressed, many coopanies have no other
option but to continue operating to maintain cash flow and to service

debc. Since the industry is highly integrated, many mills need to

keep operating co supply chips to pulp milla.

2. Strengths and Weaknesses

Struccu=al

- Economic mill size varies greatly and is governed by log
availabiltiy, size, quality and geographic dispersion as well as the
regional demand for pulp chips. Cenerally, aawmills larger than 20
million board feec annual capacity are more eificienc than smaller

units. _

- Scaall sawmills, numbering about 25,000, have Iimited impact on total
capacity but process pocfcets of resource unactraccive to larger

organizations, often produce specialties, service regional markets,
and provide employnent In numerous single industry communities,

particularly in eastern Canada.

- While there is some need for further rationalization in the industry
to enhance productivity and yield, the scale of lumber producing

operations generally compares favourably with those in other

producing countries.

- The lnduscry in several regions of Canada is operating at the upper
linit of economic vaod supply. In addition, due to declining •;uality

and decreasing average log diameters coupled with Increasing distance

between harvesting and mill sires, wood costs are rising. As a

result iaduscrial adaptation and zodernizatiôn of produccion
Eaciiities are needed. in addition, further integration with the

pulp and paper and ocher wood products sectors should take place to

achieve ieproved raw material utilization.

- The industry is overly dependent on the U.S. market which consumes
about 60 per cent of Canadian softvood lumber production. ïhe

current competiCive environment is intense due to lumber oversupply.

While the Canadian industry is generally •_ost compecitive in U.S.

regional aarReta and has the important benefit of a favourable
exchange race, competition will likely increase from the U.S. South

due :o its proximity to the fastest growing regional economies in the

U.S. Exports co the U.S. are largely in the standard sizes of lumber

fram the higher nolume SPF -..ills in the S.C. Incerior and east of the

:?ockies. The S.C. Coast producing region has reiacively hio wood

and Labour coscs and is generally Less competitive in North Arcrican

standard structural markets.
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«nCeCYLaCzonal Trade RëlAGed êactâ"

Ln gôriarai.,. nE'.s ara of- -grèarer cozaara chan é-ariffa. ugeptiaaa ara Che '1ô
pe r tint t4riff dre planee, wteitesroad ^( SFF) iù japan and the 4 gà r.^ent fEC r . ari.°.
?a plarned ÇLS (st.andxrd atru^turaz},Lwâber.

Uni[edSj:atçs

The key faatara :elâting to C,.arada{U.5.. rade in sofCsrara,Lumher include:

The U.5- And Canadâointiy_ coopr.ise a.camaan dutp-ftee aiar,ket far dlaosE

a1191zeS*.3I4AJ.1rad$sof SQfZWaYe lom4er.

Naar U.S, -9tandsrds `an strartg'ih aad ptips.içal parfar9nnca of i^bdr ara
carr.an€1}^ being deveLoped:

Thq Canada-aa iridxa:gsry'Ei 'ia-grade t^stiùg prajecr-,,ûiCh aa%faraaee ^rcm
DRIz; is haiug.-eflardiqaLp,d vith similar stork in tkte U.S. aod sha^ld en^ure
c ha€ Càtitiadiaa 1=bar ari1l meeC the. àeW.sEasidà rds: ^?iïen adap€ed.
4evalopaera€s arc haing mani4or2d çlaaeiy.

Canadi^u"'9ô^zva^d luahér axparters ara Eazing seriaus U.5 indus€ry.
prviceqtianiat sentiments.

Wh1le tha,Canadian ind,sarry'uag ^;=cessfu2 in its defence duriag the 4.5'.
cauvter?aiiiag d+sty 3nve^€igarian in 1983. Che U.S. indulatry aantinuey Co
eeék qeia,g ta lizit,luuber idporta'from Csâsda . .1AÇ prdsmnC, thére aYe
-sevo ral praposed bfli.a being ÇoRaideread by c he U.5., Cangxess . A. Seéciare
332 titt+e^g.si$s€ia4 La çutxezitZp ustiddraray and aR acxl4a ua+ier 5ecCion 241 of
the 11.9. 7rada kci ia a diu'tiac€' passfbility. The 'iiapàsitiaa of 'a qrsbra
or €arif3 vainuxd ha" an exereneLp 9er;ous i-^paot an Che. Canada tnduitry
vhicEr depénda ab €hA tCB, mâr3cet for some 80 per cant of ra€aL prvd+u€:aa
ah' aacia-econamio:lmplicIciaas câuld eRtand Co sTall, isoLaCed
sjagle-iadusçr7 comouai€ios.

La•tiae EEC', major factors whtch iopacr au €âade in 9oftwri^ lumber inaijda: a
per céxtt dritg 4e pLaned ( GLS) Lumbar, Cho aep-d for iqprove3_dfficial

aczeptanze rait5^n Eurapdàn ybuizd^.ag Coda di5d producr seaodardqj^,; phpt4satti"rp
import raguiar.ians., and pos^IItial..a^^ez^rated hrzrvast af aaid tain àamastged

foreat3,i.i Carmang-

Thé re@ovaT o=.tMe +percent tari?f and hetcar cess chraugt C^!c^r^ical

L12ii90n and prario[iânai B^Civitles voUld iCptodo.:Canada' s t4mpétitiive

posi€ion. 6latiic :hm Caskadian, frndus[ry has.rdemonytrated It Lan--aimpiy vi€h

'6ZC pl"t haalth regulasiana,^his..aad che pqssib.iitp'af açcalèrased
f*ra9L har,ees hold t[,a.poCent.isl Eor EradeC,:ntr:arf:va measures:

'Janan

- Thé-:dey issues in lumber wit4 Jaa#i[7 iRC3ddd: Chrs 19 pàr, cent csr{ff on
i^por^s of pidand mi^iC^wocd (S^F} Lacîc of ::4Qanejae ^ûiïdi^g coda accapcaucé of
plasfarn ^ràma oonstrs^c€iou :âr 3-s; arey apar^raent ^?^ilings, tead ^o obtaïn
approval Eor e2rxifi'Caii^z^ at- Canadtsa sawmills :o affïz;the JAS L^ark art
Iu,abar in Caaada.^rior.-ra asport-

The .7aFanase tari-#f reprssanes an•importiant'can^t;aiat to 1^araasdd

expart^ ^: SpY ic^âôer. Sim23arip, ovarcaoing huxLdiug cade -ad:rictip^s

and ?â[^n^iaikj CosC1y'JA5 :egr^din; ^aquireméatà 'aaqild ^r3uide i^Cr^ased
Luml7qr cxpart Qaçefl€isl.-
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- duri,jg Ehc 19709 tha' Cat+.aaiaa- iydustvyl ac1liaved an'intaraAtior.ai
repucatian &br t2z.`,^.olcgicai dev_e14pmenç viEh -the ML^b pied
p saca^s1.5g <^f small diamètar 1ogs whi ch e nabled =incraased. chrçLghpuE

and -improvéd pradcxceivity: More redeu:l?, h4c:^;rl^r, Cachnicsl
leaderehip.h'as shLFtéd ku çhe Scaxedinalian làdurtry vhera'ad^.ran.+.ad
acicro-:eLéctr.oaics asais:ed praçessing- ,qùirmanC is ba] ng Lisad core
axbansivelY i4a opçivUa Lumher`^ioid aind prbdtiict w;ar,,e:

-A•: kep ob j%!crivs ;L.5 to adapt existi3ng• :errhuaAagY t3 Ettie ^rèséttiç° ozads
aÉ the 1.adua,irp ühich faces incraasing voad a. ^sra and in;arLae

coCSpeki`rio^- GéeaC^v oirtphasia is r,quirad an 12aximiaie3- piekd and
pra3uct value `rom Woad iàtpuc rather Chan dhe past Ehru^ft dire crcid
pr#sril7 Làwaid.higher pro8uctiuity

- Qver rno Zwig^r ceia, â a6w g+*erat^on a2- rpc6nsri:u:ed wood prakucts
uril^itng aexi maunsa c:urin^ echriiqua!g aoul8 replace savTe 1=ber
produc^s•tv:come degrae. Ih.additïan, Eur^h^r.3^v^1'ap^enC and
appiica:ioa:ôf: tachnology.wtll znhauca'iâditsrri^l eaèYgy..smïL
au^liéiencg's+^ith iricreased uea of 51ant and foresC --sca-

v The .iadti,^trÿ is asâr li^i4téd by Che auaflabiii;y o# tec^nplog}^ hue
rachar by 'i b5, fiuarnaiai-ca4$bil3ty ra^ iave.5 t iu the mm at =dern

equlpmeuC and SYetac]s.

peiter Factors

- Th e erQUamic-sicuscion af the Canadiaa !,aftvaod timbarr iadustry is

govern^d 1arg6ly by aat&ra.•Xl. Guppiy and 'demaRd fatroLS. airtae same= 70

per dent 10£ taral^roducCioa:is axpor^ed. Th^ aiugLë ^nss 1'^po^Ca^tb.
factor is.^Torih ^mericsn hausiRg sctiuitp ^h#a^i is'high7,y cyc^ica7

c^ 'geâSiL^4é eo iIIinré9C r3CCChaRgikB. . : .A

-^se C^^adi^n inditist^'s èampetftive gositicn haa been Vaakened iR.^EC

mailkAts due Prima=iAy ro ,the roFariffe srrength âf' Chi! dailar. T°s- `s

siCUazi6n is a:lsa a.3igniFicânt Zac;4V in &11 '4igshorJ^ M&rkéts:

3. Pederal and Prepvinefal. ransaad Pdl3cieff -

Ptideral fiàaaçiàl as2gisraaae haa baeo prta#i4ed Ca the 1hmh4!r sector

under is cariaty pi prograims. including 49IP_, LIZP, IBDF.; 8iM. C.7MÛF,

L-IMR:attd F-um. .k4t1s goverâseut assisrurire was an- impoCtant Eacc4r

iu ctrtai;o' ragiaus, on An fndus trj Wide basisI it iias b.een YaLSLi"A^ly

insigli£iça^lt-

- The C6opsrativ4 Ovtrse89 Mftrkep, ^av^iopmeat Program 4G0[^P) vs§
eaiablish$d in 1971 .o assi^t t:sa lood pradücEa inc+lst-Y o: 3:C. ia
ttie. dévejopcient of ari5ftore wYjCeCfj Tho COMDP ia ,jointEy 'E:utded
by the fed'ecal arth-3.C. Qouex=apC3 and Ç1ie prwi-iCiai •:ood gradaCCs
ir,dusLar9. 9uring the 19705, 'annual affsnor2 amparCo -nereasQd soae

Eour-^.^ld to 'abaaz'.Si bi]°linn. ne. M4P. in ^:G. aad -he new

olF.q hara[aari: et dav.Clo4^snr:prajeçt ?n `QqCbeC will Ç4ntiiîme Co be
oe-p .=111p1)rt4mC üo the induaLxjy raiiieh is hi^^;hly tiepeodenE in the ü.5,.

m$r'a2L . . .

-':he• L?vc6t induatries Advisàry Cacmitcae (Ft1iC) to r4ii. L^tiaistar -4f
DRa^_,. preaenred iCS ^ataria repart in RugLSr, :This -r^por:
*.evieWed indu3trp orô6pe^t5 i^CL Che r,l8j6r ?oYCSC pYOdixçt suô-SeC[pr5

=ociliuiing 'soLtwoad lumbgr and made.. sevi^Yai recvmmaitdanibus, A

2.adaraF gavern^ent responea :a ehasa ;èaam^eadscian's Osn,oâde public

^n E'etrsâry M4. i:auhch'int. oE ^r5e ':ff^hara warkat deveiapoeaç

^iL6:otCiÂ quabec and!acheratciui:tiia.s arfeçiiàrelyresooad th

recawmmatsdations in tiLe are.^s aP: _tport mari^èt deve?op0aat and.
coruorata' iatei11gariC6:. ?TAC arienfiots is ssag, focûs+.d on sawauGinv,
"Fays and me-ans for icFpraving lubonr{_nsnagPmenC °rela:i^ms,
intmr-â!t idrta l 4ompdCitiveâ^s9 and yalue-added.-

r;
n

I
1
t
t
r
J.
I
I

t

1
t
I



. 	 . 	 -•• 

, 	 . 

. , 

4. Evolviol_Sevirenment  

- T I eanadl, g/i 4dtlecry.-wil ue to dominate the domestic. marber. 
which consumes about .30 pee cape of productiun. Softvood lumber 
importa acouet'for about Per teàt  f  domeï'tic con.$épÉidn  and  
cdmpriee species ecit'indisseeee:ta Canada for use pimarily for 

. nillwek. 

- Forecasts to .1990 indlcate.an,average annuat increase in demand,ef 
about 1.4 per *ear reelecting an outiook 	limited.new houaing 
actiiity4 Coneequentiy , any additional growth will .  depend on new 
product development and increased nonstructural use- à'at.weod. 
Lumber is expected Co remain noSt .campatitive in relScion tO other ,  
corestruction materials. 

Ddo to lumber oversupply in North AMerioam earkets, ,cureent price9. 
are deptesaed ancLçhe competitive àevironmenc ta expected to. continue 
to be intense. 11:5. consumption is e.ripec.ned Fn.péak la ues ar4 then 
'd'ém11-11.2.  E0 neleve/s.,W  L99 	orscaacs beyond teishow a slower' 
race of growth than io-the OPOs aa demograPhic '.faCtora Indicate a 
Slowing'ià 11ou4ing 4e14n1- 

The iadUatry is highly'-dependenr -nn the U..S. which upesumes some 
60 per :dent ol Canadian Preduction. 	Prodenots'Sre tesenetil oe 
the :substantial olar4icsh,are C 4 leTenc.1.7 07Mr 3e/ PerY centehi4ved 15.7.  
.Caoadiaa emportees resulting largely frem thé competitive advantage 
provided by the dollar emchenie'eate. :FrotecCianis4 sentimenta .are 
stroos and the U.S. 1n4aatr7 is 'ald.iii eans te.limit imports Of 
lumber from Canada. AnY measure.otich 'would ' restrict exportm. co the. 
U.S. would have very serious‘censeluencea for the :C.anadian in4uste7. • 

-.In che EUC,, Canadà.vilI continue co maintain its-posiclom - aa the' 
third.. Most 4orportanc sUpplier after P.Ussia.and SCandiaavia, the 

j_odusrryrts cOopetitivo poSition hae.been sroded  duà 
Primarilytn the relative straneh_ef.the dollar end, Market share hàS 
fallan to : lesS than:7 Per tent, EZÇ Maekets tOuld be regaine'd -if chu 
excKaage.rate became mote favOurahlo since [5::e Canadian industry is 
otherwiae competitive à„r1:4  major  companies have esrabliahed' 
distributioe operationS in .E1.10Os- 

- 'En Japan, the r.'anadian (almost entieely B-C.1 -2.,:nduàtrY will likelY 
continue GO ,be:the largeMt foreiFe.supplier. 'Canada continnes co be 
competitive and aeeeptance of :platform frame donstrucg:on contienes 
to grewHaut market déand maa ueakcened:j:n osent Y.aaes due u• 
reduced haUSing.aativicy. Vhile a.Widening galD bet!Jee.Pn domssci.n 
production :and cdtenmpripn  L 	reeen.,:cempeUtice is ,  expected cc 
i ncr esAe  tz.am tbaEJ. 	ci€at , 1.1.1%W Zealandï and Cbile' 

In  the Middle East and tarth Afrios., unril •rer .7.-  ::etenriy Canadiun 
umperta Were intreesine, Provided that tha teduStry remains 
CeMpiaCiCiVe wtc51 Scandinavian. East EUropean wu4 ocher suppliors, 

o•nsdl,ao iumbr emports to't,beee taeoos'cauld grow but-at à reduCed 
rata  compered to previoUs 5;earA- . ShOUld• bmetlintieS cEuSe4 
cons.truct1 ..i3n  in  Iran, + Tracu.or Letinnn pouid 	ovide :opportunities E4r 
Canadian axportera.. 

Australia is 	 iDèCli. ti reMaina sball but atabte markEet, 
partiCularly for b,ic •  coast iPeciee- 

- New Market areaa.sueh . aa Ghinaaod Iarea are consideeed..to hoid good 
pyceutf,.A1 Eor Lncreaind.ezports -fcm -Canadg. 

7bç "-urther development of , teediciobal offshore - ..osrkets-es we • , aO 
penetration . of nag markets ta DeedaZ.r7  far  the . ticii.re stab-ility  and  
development .#  the  danadian 'Softwood lumber indueneç 
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5.  Competitiveuene Aeoefe_tngen.  

- in general. the Canaean soe1 ,4dod lumber ind'uscry is 1:onsidered to. 'ce, 
i@ Fob Ome.ÉiztÉn 1541t 'is very  dp nje[l  Q che 

market - and is biGhly sc1t 	ta.serve the cyolicaI honsinz.sector 
qith .standard structural, lnm4r. sizes. While the animpeticive. 
pneldinn Of Canadian expOrts Ls enhanced by  te  favniirepIe- reIazii,xe 
dollar. -  exchange r. ate, inmhaf. priaos in  -b 	the 	and . .Cansda ,>nave. 
beCOme dePreesed due to Cliargupey in .an LntenSely ctiopotitia 
environment , 	• 	• 

- In ofeenée . .inarkets, the eoeatitiVe poOicion of Canedian Locr 
 been seriously .;4eskéned due cc the'high relative galue OE CI-a ...dollar- 

In addition. Scandinav;an;and =uttioban Cotipetitnrs ;lave achieved a 
higher yield perfahhence with good produciivity.. In or der ct improve 

aoapeiveness, the Candian industr7 iriLl need . to modernLze to 
tnprove - luMber Yield„produat value and_ prOductrvitIn 

7he S.C. coastalinduatry faces'high ,wood ..and Letiour,c.bats :and 
ene,rn-l-ly ont 'cbOnotit4e Ln Nerth amer .iCaO me..rkes foe conatrliction 

(ommodlty) grades-oe Lumber. Inveetmentis needed ..for e.stroctural 
shIrt ia elis.settor to adept tà hiiher i>aluo added proceS.sing. to _ 	, 
imProve preitahtli.tY 

- A r&J.i.e.w ot tOrpOrstd'in-imstoent ià the wood industries sOffles char 
capitaL Lavgineri  Eau 	ynearly"29.per CenC 	 0 1982 and 
by an addiiipn# 3I percent in 1983., ZxtknidiCutes'on repairs =n 
1982 i.ere 'only ab.nun 88 tier Coe: of rerma/: indi:zative cd the 
extremely sericue,firlancial diEfici.iti 	fseetor «manias. While 
the-result 	'capital inténélpee siîr,5±ei,  in 1,84 indicate' that 
repair expéndi.rurés will return to neat. pormal, , capi.cà1 erp'endicurts 

likety ranaln at least '22 per cenc below riormal.levi!mis 

- Under nurrent raerket condition! .tharacte.rized bY%tlow priic se .  ol.uPled 
• an .n-otiodk Eàr 1tuiid prcw in demand, there ?5 Uccle co 
arti-aisiesta,mic in the anftwoddlurÀer indoSery . ; Feted Witk,.-a 
tenuome fiAandlal:Situatiow, many Canadian 'milts haYe . lictla OPLi9n 
put co conkinee re'oPerata Ln order cO maiOraincaih. fL 	Unile 
inVestment .  in techninally advanced equipmenuand. procoases , ie ‹ 
necessary, the industr? ia generally not in a Etnanciel position to 
de :ào. 

- 	indusry 411. require SUbstenri,g1 dapital 1,nye9Ement in 
randomization. i#nved yinid, restrUcturins andriroduct npirading 
Inorder to moinça_iu .toMpatitivenass. rhe capital reqUirfflraenca for 
the period 19.E1.5 naU  bu'estimiatidtO be in, cÉe 'order de• 

- na fim pAcF On 'Splélymen't reeillting 	nodernizntien.and 
r"&rionaILzacion is ,expected . co be less_in reecne. ,eni.:n nava...:04erm 
qilla wifth a - LOW laboi.r.contenr.. lo eastern Caonda whee zhera Is a 
prblifrttion 	smalfei asiai1i.  ana T...abOurcontent is much hiewr 
modernizatInn and rationalzation . will.have.a. signifitanr 4.Wpact 

.1. 1 is estimated that sOu.o5011 >2.ohis 	e 
df.plâced 'by 1 .9 .90 1;he ioneut Of .u,lodernt -rAtion on SmpioTnont uaç ho 
zif..set to a dagre'e-by 4Lversi.rication frou toceedity to uwsded • 
..lumbor p.rOducta whiet-entail a 1.e.g1er Labour tentee. E, 

ln view of'Current indll'acy :nigh débt/eluity ratJ"..Qs a ,r2352-M'PtiOn 

-capital invtcmentrogr:ms çannot be eép.coc0 ,5or a  s r.2  9, 3  
j'ears until bai,acien "sheeta ..etu=n Ed a m#e—nealt:17 psior 

The develtiPmght ,and e±pansion of Dffshde  mats 1.5  3 l'In5r bjet 
for the .duatt,-..p. Ip thin regard attivitieS 'Linder the :Ctotierativo -

,Overseas :7Earkez Development Program in 3:c. 'and Lhe Offshore naekse 
..develOpment prOlee; in lUetlech are:.jointl'y funded.by evenmen 
add ineuscry be-iraportant - . 

Th  e Ler.ry in Several ee_gions of Canada is ueratihg 
limit  • Of ecunomic Gz.dCd Gupply.  This  will ..711auirn long 
in ché area JDf Enre. at .aanageeent, 

at  ch  e upper 
soLutiina 

Dep,atÈment of egional 	duriaLxpaaiu 
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'CONTERCED W0,013 PR0DUCtS  

1. Structure nnd PereDraa=2 '  • 

Structnre  

rhe ccinverred woed products sector. as dgined bY.Statistios Canada, is 
canilosed oftnesa manufacturers'whose priary Activity fs the? further 

processing of primary wed inputs auch as.lumber, particleboard and 
plywood into a wide range e woogte end products- A rePreseetatve 
Liating of the major rOdunts inCluda millwork items ..age.h as .windew aed. 
doors. , interior woodwàrk, meuldings,.roàf trusses, hardwood flooring and 
kitchen 'cabinets; ManLdactured housing of various 	Di,  ohile hemes so,d 
prefabricated *amponents; and a wide range e miscellaneous prodpcts sut,h. 
as - Eencin, Yoeden handles, wee turnings, 'oebprage and ,Woodenware ,- The 
Largeat—Uentifiabie ieduatriaI:Segments i  milIwoik and menigetvered 
housing, historically .have aecouatee tot ahou: 75 petCent 	total. sector 

—Totaieetimated -shipmenes 1,13 i9.84'were $22 billion. with total-
em• ployment at 3pproximate1y...30;000. 

The .coral nucher of establishments curtoetlY cemarisiaS tbe a .aenor er,e  
eXtimarad to be in the,neighbouelood or 1,0o,„seraxima.te1y. L,leQ in 
millwork, 100 in. tinnufaer .nred hnusing and the balance ot approximately fi'.00 
In the miscellaneous .  Tàood producte•segmenc.: The large majority '042.) of 
the c ilefflies  are .  sma14, em.0).0ying Less than 50 .  worke4, are.Canadian 
owned, family ,oWeed, nail—integrated and ddmes11c'marke .t.7 .ariented, The 
secrot-is:.a classic examplf a 'small indust,ry settnr with the largea.0 
nemilranies (less  th an 5 fi) hairing sales levels in 'tha wicinitY 0E 
1-50- $e mil/ion with the mejoricT<aver,..50Z) mich rates lase ;:ssun 
$1 elline, Regionally, the;sector 4s Spread across :  Canada.bUt 
concenerated in the two .provinoes of Quebec and Ontario vith apprex,imate.Y 
▪ percent of the y 'compeaies and shipments loCated in these tun PrOvinceS, 
...ù] additional 1.-.5 plartent.,are,1nCated Ln the province-àf yEritish-Ceinmbia. 
Finally, in addition Cc :  tha significance of. thà sector'ic Lerms,Of 
employment generation and regibnal impact,  t t La 31O impereant in. terms 
of'valUe:addeCand as an important maILiEL enr the priMary produgers Q 7.7.  

lumber and pliWnOd.. Foreign owmership is virtually nop7existant 
throughont the. sector as .  4 vorticai. corpticate intagration ehile'a small 
number of - iarge l'eading Companies dominate the,, Soctor. These taw 
companies benaUse of their site..and ecà.le of opete4oU,are 

,productivo and .as a.  reault .3rej,titstintibnaIly conipetitiye. 

Dime orrainon 

The fortunes of the sector, due to che large aderkr  of  prOdUCtS 

manufactured tor the housing market. e.re  elosely Clad to cycles and long 
ter 	in the Canadian housing indu.stry. Ls a result, this sector 
exhibited a rapid growth in,e'attsry shiprents Wear the period 1973Ito 1980 
ia response to an unprecedented.boom in housing construction ovcr the 
period'. Shipments during this peried expanded from  a =.evel 

minim' in 1973 co approximately  S2. 100 million in 180. In constant 
• tete, this represented 4 reel 41111ual rih ratc id exneSz Di 

2.2 percent over the period. I:rom 19E10 to 19134, however. rehecting botn 
the signiicant downturn in hnueing activity and depressed 2tOwew1n 
conditions which occurred in 1982 a..nd. 19U. ind4acions are cilat coca]. 
1;actor7 shipmonts'in the majbr segments declined by SDMÉ 20 percent or 
unto indicating stagnant msrze_ - connitlens,througholst the Local sector 
over  the period lffl to "19.arip 

As a result, thi  s period s ai a significant' decrease in capacity 
•utilic.ation among d number  of  induetrial aegmants in th  e seçcn.r ,  nc"blY 
kitchen cabinets  wlndows and doors and manufactured,  iu.ing, but all smite 
affected to samc degree. Trrith the downward Pecsdurs it aLes›, ="Pecicl''31 

 intensifiea appreciabl7 and pric e. cntring became rampant. Profi: marens 
were reduced and in uany, sectors,notnhly manufactured housing  chie ha- 8  
✓esulted in leaner, mOre ccmpetitive cempanies- 'aewirger, the resUltznE 
squeeze 3n wornng capital levels  ha  s stalled productivity Lnprovement and 
expo: zarket Etevelopment plans, when tinth 01 01£14 have assisted. the 
industry .  In edition, manufacturers in soine'a Ce sectors over the 
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^)eriad were for Cad rv increase sb elr ^ebt ;soads sV9ee^z ?a41Y> Ln oc.C^ ar kq

surrive 8r,d a-3 ^'è5u^t aiar.gE^ eumbe^Y are 7^oarxy 3a5}[ia"ed 6 xtspând.to
Che Ciangiûg market, démand sceriar.±o yzcing [hem in the .utu;'- s..e
del:ZiEiflg da6e!Pt-iç pras'paars add Lrieuead :ro._expand iriL4. L q refgII marke[s.

Zr ghauld be E,ated',:°hawaver; rhar during rhtj. di'f..iculr atauaeLtc aeriod•,

gaoe . f_4mPS11^:ea,inmo.6t 51 he sP-ctYra hava becoma Mora cama2tisIvaas c5A

orealcer compauier hava big-En weednd Our. iéadFn9 Cariadian •campàr.:as• have
ra^ua-ad inOenrsry Levels,co4cenCratad #n^e:ficiency izproven Wnrs aad i,dve
09re53iv,aly Pur9ued aiche market apportuniCïes, =e[ly =ir. the U.S. câ
off9aC decXining.graducc demand.as:hoda.

2. Sziaaf;Chs aztd W1eELkTW_$Qe9

{a) stxmèta^^l

The se"ra- domesCic mariiee ;^ro:blem:u inave direct .alevance; to the
compêrisive pasic-iart àr' bJte^ satrOr, baba damestic^llÿ urad ',On he

inCernatianal ftni,t. Vie quesriaa is.Parbiaular,ly redavaae ais-A-vis

both U.S. end r^urop'eau_ m^npfactixrers in rait rb^uj^ t 1 iRe9 3 uç3i. ae

z71nd6W5 '3nd' daOC3, Lj:Chdn "CjjbipeCS'snd maRm^3Cturad•hôueing' uhiea
haYe &ignificaar eÇOn^m.ie5 it 3Cale advantnges,ayé^,:anadian
^ne^Fattuèr^: .^âr^ign ManüfaVrurérs .hava p¢nerra^ed m,;xrkeC9
Canada, f-a spitp_.:.af exchange rare disad.vanrages a:; in Ckie case af I1.5,
comQetition.ami. aQdlciaval rari#f harri;^rs ^sa Craas.Ror^aCion ça6;ç9 Ln

tiae ca^e oi ail fareigu aompariEars. Vhitê -ar-tua;l im^;ort9 are lftwi^r
thea axQorzs from sh6 sactor and 11ave red$ined relatively arar !c auer
t4e laar éi^w years, the CaAhdian 'inffus'try remsins highl^• wulae r, ^ib1e: ço

Eoraigsi .compfttftiod.. This' hs.s Oaen deooasrrared' in', some sector9 auah
as wiudaws aa+3 eabin'^çu vine:rd Eeadi-ng.'fdreigu.,:=ms have s^ccesaPufiy
p4ae trâçed Canaâiâa distrlbuCion - çhaRrLalg, alth-ou gh raiaCfvel.Y" f 2^

fnreigu,etid^anies inclu3e the Ganadlau market in Cheir eaeport

stràCegp. The differenc*s in -gçaie'are il3uszra-ted b^, the Eacr thas
A uc"e r of I!-5- {,*indQv manufszL?i.rers :iavn individual -praducticn
1eve1s'rpughr7 equ.iv$lent to [oral Canadian Pr#duCCi4u ^id -,3614B 20

[^=5. Mitchen çabi^t. msnufaatssrers ,tiri^ Ljrger than trtè Cargasr

Canadiau firm crilich bas sàlae o: samC'S'.^•^"slLïor.. {ltcneu .oabiner

c^#Panies frao Europe gudii,as Ëeckmr- .̂aa àrid Pbpenpaa? have salos in
rhe raoge of 'S15^ to $7^10- __MiIlion- Such large s.ca1e' maaos, a Yiiry higFi
degrUC':O2 Sritqmatf.oa, 1aYga Pi=nCia.lceyauicea Eqr R&D and :^Cam,oC'7n
and 53gniiicaatlp.1'aker per ,^nit'ca9t9.. In addirion, pet unit ?abour
costs tend to be.ldùer aiong wtkh sigoix^:canC :ed3ÇCiong 3-+i raw
mareriLl and paakaging ,co5ts, thraagh largu sèaie buyiri$. FinaliY,. in
some 9eçt9r6, Poraiga caopia Citora-- read , o hüve Lav lev BIS .af debE, a.
eituatiou Which p14.Cas...the vanadiau ^_amjmAieS $z:a fûrt^ar

dis3di►^t]#a$e r

iie Cho deCliC^e< In dcme'5C1C ma.rsCeÇ daiand' Celatéd :a rew houeing
çanatri^atidrt ^using the h9E0^i984 ,^eri^ad and ntie ^onfir^ted ouruard
trend axpetted due to advarse po.p,!x!^atïaa and ner ca1n_LlY rarmâ:.ioL1
rrarids ;frvjectzd iur^ rhe l'aca L99Q s^oiat ro contincted ooor
pe;;qrmaace by Çhé sectar, tuo parAllvl -oovementis.arc^ exp,^CCed :a

proviâë saeà " =^Cei impatûS 3r véll jissamësi^ifCS Ch frio aLiçr

arienCàrton. Zk4è firâE' Crdud re?aEea co t^ie ^rràag gr,owçh bath

.:ocesiical.lyafkd ±n.For9igfl m:aLkeC9 being experl46Çed, ±r ra[!avarïqn

ar.d.d15-ir-peisryâZ^« -â Csnad^. cata3 exo11rEdi:Urés-iA thrs area hava

riàiaa d rdmaricall f'Eram t:le Qar,y i47^'2 a_ w^ten ^ac^ ;e^oendicu:es

.o^ [ata3 éxpe^iditdrés, Çé^âcèd Caaccoudeed %-nr,orilp 1 pe^Cent

siag. Cn ?^83.,r r7i3 perCestange SC4ad-SC 23.J raanr -aad ts^

ospeCCed ri) accau:.LE4rapa^asi^at9ly :'0,ve^CenC.O^ CoC31 2xpend^rtiré5^.

vic`^a markets ata als^ expeç^cd ra aignitiCant appartüuic.p f)r

'uture ^r^w^h in.choséttffr• -wich r^a ^ecïi^e in do^sric p8çenrlal

P;oa 1'980, the Larger Ÿaqadiaa. cympan1es:,3uq well as a r,uR. il er aP

smallir oues, h&RC beeR :orced co p13te'7ore eÉoirasi5 ar, export

opDatta.nitiér ,..parz3cnlâeT} r o ïhe El .S . ra uaintai-.1 praducçion Leveïs.

`riS a ^r99a1G, 2xparL9:594 Ck*-esectaC i7ave inç^éa5ed :-am a Lexet,.a.[

sofle SL00 million i n Lie `Lat2 L9W s ;v 5ome S33G ma 13^an in -_ 9$41.

Zhis strong'`uu^wing in r^n^warian, ^..x•ï. and.expo^ts regraha^es. a
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ai gniÉl.eanr shut  in  h.o unnerlying'demand ..%rtors'affecting the 
. a .eCor as * e.1.1‹às an mpl4a....gls on nrbduCt'roprovemact and innovation :o. 
d eve lop products to peoc *Vate these new marks. 

m 3n7.campan1 es throughout the industry have had to adjust coser1o.us17 
tdecliniag,markets 	4e Affected Product lin!Lis , sariousI7 .4.tere'd 

ma rka ng and cuetributiou :policies, .ralnfOrcid the - trend to 
.cansolidation and"ratinnalitation sue  in extrace • aa,s 	has caused 
plantJalOsure and  bankruptcy.: .Tha moat s'ériously sefected sector *  in. 
thi à relsrd hae been manUfaCtared housinewhich currently leoperating 
at a level leas chan half its 1. 970's yoluCe. 

Finally, over the las: five years, there have been inroads made .by 
alternative materials such as plasti.and ne tale, particularl .j 
aluminum and Other Substrate Materials in'sone sente, rs. But to date; 
th  ee have been na  • ignificant challenges to W.414 pripary. : matariela In 
converted weed o#ductà- • • 

(h) international Trada•RelaCed,Factnem 

Tuternatiaeel .erade Censieeratiertà are undoubtaciLY-an imPOrtant key 
element in the eUtUte*,.bUtrock of che eactOr. irrn n/1 InditaciOns. 
numerOna. export opportunities in seaCc prOduct 4nes exi t for 
leadirig cmmpanies: in the sector, peiMarily in the. U.S. Ijaste'rn Eeope 
avn japan  in . che ineee..r,.tern. Ihe .1.1cenesf1l eiptoitation of these .  
•niehe" opportunities.depende. however, on 4 number ee critical 
factors; nage;,y,rhn actiti.Ide and aggreSSi7enesn of Cansdisn companies 
in pursLing them.; the ability a.Ecompenies,in the aectar to develop 
adeelate tesenrcea..aad cJe f Produttl ,on 	achiere 'nucceGeni 
pénatrarion,a, sitaàeien which  ha  à been semewhaterGded ainc.6.19M 
•the ability of Campapiea"to fund *  the bigh'casts 	eUZcesseul market 
promotion; the alogity  t tha sectot ta CGmilete'Ln theaeSaleCt m2:..k!at 

- niChea"; 'and the - abIlity.  ô 	he companies to innovare . and-adapc their 
produnta...t0 the denands,af these markets and ldet • bilk not least the 
currgnoy exchnge a 	3,i:ELI4k4,13 	The imparcance.o.E the last EaCtor:is 
Ill ustrated b'r recent adverse movemantevisvis the Eurepean 
currencies which has rendered r.anY •Çoducts LLflD!J€iZ'l  1 n cheze 
markets and *'..ahas increased the threat GE Import competitiOn rcai 

thuSe nonntries.' 

In comparison.  tp a nunber'of economic and coat factors-. foreign 
taries are not a major epuetra±n: be the current and future expàrt 
.00pottunities Si£ the setkor, The Canai  an :ff itivels are ganerall.ly 
Kiiher than thdlee in the-Prion Market sreas:oe the U.S.... weetera 
U rape and Japan avaraging gone Wgerannt c!.IrrentlY against en 
averaga of.15. perCent ln the U.S., •6. •  percent -in:E.U'rGpe and 

percent in /apan4 Non-tariff barrier howeer, while nor a 
eneral progem ;, 40 in same instances have en effect in these cazkets.'. 
-guy  America .'cii:uses 	cortain.states in the - ii.B .-, - w.des and Product 
specifications fn  tic cl 	Europe and.44en . are ..examplas. 

While the Canadian Indust•y dens possess a number -of dia *tIncr market 
advantages, in these:key marker ate-Els 3,11 ,certà£A,Se1ec:. prd4uCE 
yucicas h.ie quality image; technically advanced product, railable 
delivery, competitive cost and unique pthc 	ty1i.i, - thé industry as 
a  -wbiDte àuffére frem a number of important nisadantages•reIative se 
foreign competitors. 

lese cOorpanies, because of their lower 1eyels eE caj.L facginai.Cy 

and smai.ler ..plant size in,internatianal termS .are hatter abf:e 
+manUeaCture 	sicali:oraer .  and custom requirecenta in a sleificant 

alchein exGort markets,  He!lever, + beraU.se 	FL'e manY  e7  isll 
conpaniea In•Canada, i.e., 	..Gmpanies have .  saes less than 
$1,nil1ion, coSts per unit''af product ara higher ea lample.  i. 	hW 
klt4hen.,cabinet and O,indnu > and door Sectors w'hera competing coepacies 
from Europe sue the U.S, are three tU 	time3 larger than the 
latest Canadian compel:11.es.. This  size advantage'translatas into LeweU 
c.ueu ,e- praduction, bleer -dégrAes of plant àUccmacion,lower *  1..aour 
inpUt per 

 
unirs loarMaeil coats due :re la te C2J.e P.erÇhesreà. 

and  t•mer pur unir—Graeepertàtiee zesea el#'éh result Ln  a clear "maret 
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•advanCage., Eurthermoxe; CM! larger Q;nancial -esoiZrces availa^ié ra
proiiucëi^ra tiaiC9 •^f larggr sizé' ^mau greater mârkee< impac; da raras a'
markeC:Pramori^n; digeribûeio^t aaxd sdC^ico.

IC shoûid hr] noced chat Cbs' fnarte 'campeti-:i^e C.aSLBdiàŸ1 armpanie3 cal:.^ a
dararminad: Affor,r C-3panecrare c8 rCain marscee. nichas ;Ln fnr$ign

ma_rk,eca, priciariiy in t?ae. °J.S. Tkz^y s^l? on the basis OF produçC
.qualir y pzus aerriCix â.e well as price. As a ra$c,l.t', 'e.013rt9 have
.ahown a 9çrOng upward grouth t3Ce94 51,ace tbe late E93A's With [he
davalua.rian. of [kie Canâd^:An,dvilsr tâ afl'e4el a.t ippraxii=tely.
^350 Z^illinn. Vr€s çan' ha expeeCèd tp caRrinue give °a conCiô+ied
pa^i^l.qe_atasicè relative to tar:Uf-3, ;he exchsrge race, fapMving cas;.
Eaçtor!a -'_.a thè âectar and' ëxparading ni.che oppar;uaiCies in foreign

mar^eCS -

{c) 7+^r3moingicai Fe^tora

TechrtàlagY,and .oaàtirarioa' ^rn aritl^aE e3^on:s in che fûr.ûre' i,eaich
and vItality ojE Chh' Canadian aauvtirtad uaod.product!-,`sac€r;rF
]iisrorically, in thi'a secCor, xuch of C :ib rll^lharah and d¢veiogaanr ir,
marntiàdçuring aUd ef_w QradücC deveZapQ^ene which a ria a sigr,dticanC
compet;:ti?re factor in the ,sa.rkat piace, have ^iaea done ii-baaga; oE:en
vàing idoaa ffodPOYeigà CiimpëÇi[ora 6aCêfgn viai'ts, new,prbduct

Lïcerature. and éxpeYianGe of produçtian and marketing >a.y,n . agLqen r..
Siac^l sucÇe9dtul MsŸketing i.s V1Ca1 to Chose reccprs, pcadvçC,S muét ba
c4aatauG^y impC^v^d ànd deVe.lop[id Cü r3sp'ond Lo a4neumeY reqdicamanL5>.
8xazapias iacli^di^ aRargp coauarvaçian 4hic5 has subsCanrially ahang,ad
Che C+atiira oP Wiadoys, d aors and maaofactured hd^ses an4 Éurapefarr
style.kittheti Cabinet8.uh1'Ch are.cùrrenC^Yin inc's^aaing-deaand. iu

Cs[1sd3•. Research and. deveXapmdrn[ eelated to ^ee^! Mschineiy aud

oqùigsaeat 'is primaztZi daâè by clxé dy,iipmauC supaliars and aaap [ri^i :o

the spécific neede of the qomQaufes. ; S-1c ice^ [Lie' major -sappliers a£ e:la
new ^ta^e^o^-Cha-err ^achinary and éqtiipmertt ha^a be^â rraQ either
Germsupt xcaly,T 9ri tian or. Che , 0-5. ,Caaiad;.gn eapahtlitT 'ia chis

^r^7&,. }iis,totie^lZg h89 sred i g axpected. Xo continue to ô^ 1imfC9d.

With 'cria exCepti4tt. of he 1ür$e fareign au[amated plant9,. the

sPp$1caLioa Of CffChitoiogp in Ç3rmdian;compaaizs i s nèaŸLy on a aar

^ith 4^rei'gn ;coeipëci;iqCs. .4lhile new teC^n4$o^y i.a Leadily' ava^ilnhLa

E=4m_ >n=4er,of., s4urCo9, Ci9Cl9CLaiRn9!:D Lmpi-ent inçlude .lack of

4aQiCal, ^aps^em^C experti9e, ALr'd eb:e laqau^ iflLensiv e

Ch$^s^terie.[ic& Of m^ny'or Llae 9msller Caopaniés. In s4mo 5ac:ors.

there map ^e.a trand . ro raduced empsoyrne+^t ôecauae 61 .the_pa[eEl [ial

:ar iitcresaed l^veYa ^E axsCam.aEiau.

ôthér ^a^toa$.(CO

àa indfaatad eariiar, the seoror musc be cvn.yide^eâ.extzëmely,

vuls7èrablë to arip'unÏava uCab1H Cijor gh:{fc i n _5a^éxchaDga tata

ZolaCioClsh1p relA riva Co [ge• o8joC 41n ,cLC rtençiçs. EuidenCe co.

Ctii9 °_f^ac: h^ beeCt Ch1^ reÇéEUt, a[YéngLh^niag of Cha .^.anaüfan doïlar
rélatiVa cc the =urapeaie csrreaales., aZreadi centiaqed ear!ier 1:1 :he-
paper. which haa reduçed ch.e.coeQetitir^ ^aaiCiân 0i a nta^^er ot

,^anadiân '=paniae +4hith $aŸ- s:ireadp,SFeneCraLad the resLern Sucopaan

^arlC^t n a num#^er . ^C araduc^ ^'aea as = pr axamplw k ïtchen. capi^,eé

aoors heing said in ;iarave-

'+^itf^ the Cenadiau dollsr .^ema,ining iCl a.rnïaCi^^l? ^dak pnsieiod vi-h

respect io en4 iT.S- ëaTlarr'a scrortg cxr•art pat°e-ieial z 0 Ch;a couriçty

;so.raa8ooabfy ^o' expeCted "-a per5=5C. Lhe cr_'tical r21aC.ioasyfp of

tritv eate.rial priqQs is an Lmp4riâoc cogeiderar;^oa. in CasoIact Ca •a
n,mber aP°proàiicç Liaes 9uch as %fCChea cshit:eta,.liydou and dao,s,
sqlià.xoad panl^lltag, msnufac[urcd ltou9ing and a widë range^aE

aiscellan4ou^' pr4dsscd9 du8 ca_ : tie ^acc cNàt° 3 sfgr^;ic^n^ ppr:ior, di

Law ma 'ner'lais are pnrcbased' From the üinelud3ng oa[c and pandarasa

pisia ïi:9bet. A[4jf major- sspwinrd G'.ovémenc ,6n ptices 'h` s#âilabiiiZy ;^aS

JL signiP1'C3riC imp+3Ct on the ::6mpèC^.éivë pasi'tioT.s of the Canadian

=rznan^ Selling in, the U.S..G3C^et.
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Tinnily, 1,t. /s ndted nat'stie utiIiae,tida 6e cps.4..ty in tile '7.a.oadian 
rad,u try 	tirrenciy  about . 50-percenc. 'This - Cs i Slei4C4nZ 
tbmitraint to effedtive cost per4armsnun and. pUte.MaFLT cP, 1144an 
coffinneles at a distinct .nmpetitive+ dissdVantage 

a. Fectoral ggpi eeroeirela.1 Friel-nee. and 2.63..ic4ec 

The Converted Çad Producr,s sector t3 not 4ePert4n on.anY 
tailored gaverngeet incenCiVe eïozrans and ls Mpt a particularly heavy> 
uter :bf the- induttrial prdgrams in place to influence industrial 
development, 'the Forest .51t.tor Advisory çouacil Su4cOmMitree was. 
éstablieled .CD advise the Dupartment on issues •effecting . tbe Cohverteri 
PpTaSt Industry. 

4,  Ir_2251-1.11nx en7leemenit  

Due to tWstrong : ddmestiç orientation Ot the Sattor, anticipated future 
trends  in the national reckaeMy'.wIli have  --a "egolfinant impect,on'the 
general healtn'and future dévelopmant oi.tne sentOr. The direct.iink 
ben th* Level  of construcridn activity and the demand :fter the large 
majority df producti from the santor underseeras Cue.9eridua-i .PPLicatices 
bt anticipated funda7entaI changes in the'struture ef the Canadian 
populatin, net family formation and related housing. reqUirements.over the 
pàripdinto the 1.9.90.'s.. 

The-rarest and mnat 	 Prceje.c.cions in egacg 	d e'wnard  eren4  
in the. annual level of housing actiNity over Che omit fifteen years in 
response to sfitinit'decl.ines.i populatiou. growth, fertility  a4. n
• w-fa mily Ebrmation. Iaahsolute terms.„ these projectione anggest.an 
annual housing reqUirement 1'r1 of some /40-..1-50,1ffl. in the /aCe:19.90 4 a-
Th1,2 notitiareS tb thé enidialate , of tome 250,00.0 durin tha  late 07ciri. 
Filture.levels of capacity Utilitation is u, major Concern, particularly 
.colistdering thàt even during-the' lidPrécedenéed'activi.ty levels=oaf 
L5.7CI'a ojertapaairy  as àignifieanc in 4 numbar.of sectOrs- 

On the ather • hend, as already mentioned. a counterbalancing effect i2 
anticipated trolu the. etrong .aserved trowth in renOvac4ni gY and ekpott 
aarket s , 'The obveneuts in demand are eirpecced to mitigate' somewhat the' 
downward'shi..et in new haueiMg market demand and :to the emeat that 
+Industry sectors are intermationally competitive Chn.g* 'EaCtnre cAd, be 
expecçed to provide new oppettunities • for•  further  •ewth of the seeCOr. 
conitiaritâ 	 of .the sector to. r.sP0;14 ta  ha c41111 'e 

 imkweveri  very clearly 1J:4 in the overall imatl Scale . bf oPeaC20n niacive 
• ita najer camnetitàre; sector fragmentariOn, turent aîtd. future tnr'neic 

,overOapedity. historically demaan4 'Orientation, , and we4kened financial 
base whith -hate limited the !ahllitir of che induib:7; ne ,13. '0-4151+0 
penetrate new mnrkera, update equipment en4. adjuco echanSel race 
differentials: 

Opportunities include nies exPort narkacs. PainlY in tha 	•-, F.Licoljo. 
ano_J apan suelied by  Laadini  cànàdien nc,e:p'anie2. manufactured howass, 
*liars dateinett, anu,i,dine:fencing.-and other-Millwark ?,tems as well at _ 	s 	 . 
productivity improveMent :frnm modernî'zaton, prtiduct imProveman't ,, 
'ContolidatiOn and reci'ecialltstian. 	• 

5, 	 egiseaalient 

Due.te :he t,ect t ha  t [Ed indnttry, ham evolved to .  serVe domestic markets, 
the large majari ..ty or— Eirme i n. the sector ere not competitive 
Inter;nationnily wit4 the largarjeale,[1.5-. EuroPÊah akid jaPenese 
nanuiedturers. 2a1 pàinted  ouClése foreign .zonpanies have, en evOrnge, 
significant cost advantages from Aconomins.oe sCs.4 1  marketidg .end 
m4naGement experty,se, 'higher leulls• or' automatiod and -1.argar prnductitc 
✓cne. Mareàver, zhey'alao -tend tID havelower cotm of. raid matels 
14bour and transportation. lark 4141t4cs, 4.7. 1Ch he '.eepticil of tàe ledial;ng 
cumpanies-described, the majdt portieh 	.the •canadian industry 
5.11 .1nenbie to import campetitiou.,aeci. exists -Duly. bednuse .n.e 'the prà;:deiGn 

cfreci:Ily the tariff harriera Of -  10 to 15 Fiarnent and tlie -ad'›anta.teona 
exeheage rate. a, a1gni4dant 	t. in a.e..ther 01 these t .j0 5actors 
Severely affect - this tion o.E.  the sector, maeufa.CtUred:hqUeiné; 
s àgeent :difers- sntiewhokk In that the eintitiel - compecitiOn fàçing this 
grdup z.nee from the site-builders-dipmestl.'caliy..., • 



- 

Zlespice this situation, as already Indicated, chore 'are s•Ome LOO 'tompapié .S 
tbrOughout the santnr th.a are intermatiotaIly 4ompeti,tj.velcould survive, 
'in.crease.crimport CéMpetitien, have a atro4 f.ie4LCial sérucCüte, are 
agierenevn jimarLceC de7elePannt >and [lava àxedited significant niches-é 
ewport msr.15.et oppnrt.unitY. both hoenntice .ly and iptereationaliy»..  In  
re-cent year's.,experts by these COeldanten Pave  ri sigtificaorWand 
cnerently ,etand AZ somef 35Q  illion or about 15 pecéent of current total 

Te  exporters are nompatink'on.  the bmeg of quality 
sakaervice: a 	aS price-and  bec ause of their elexibiliti 
prOducCien. are tften better able than :heir competi-tors-to:,supply This 
is.  peticulely cht case in thé rnpidly 	 cjo Ld carket for 
renovation and Orr products. 

TO maintain or eubaneecfca future'comperitiVe situation, gie agctdr will 
need -  to respond positively in ,a number .o£ iii arsds. 

I. 	increassed export 4phai  th  world markets Dy  the'scronger 
nc.PPati!le 	licheUnP.Forcnalciesez4t , 	. 

Z. Respond auressively in dOnestic marets. to inereasod import. 
aQti  'fi t7. 

3.-,Imprevh CapnetzY Jatilireitra rates throughout the sentor to Éaprove 
;préfit usrens Ahd. finséeial Strength, 

4. Lnc.reese cempany size and ptnduct speeïalimaién .Co lengthen 
roduccion ruas -and -reddce për unit -cOsts.. 

5. indresse  3J  &ate:Jai utlit:atioh rates to reduoo . ner 4n1c aesCS. 

6.: Upliata mastatt7of-the-Ar1 tv1 	t mathe-nery eiad. equipmeti 
. promots. grett.er productiOn efa'ic±ené 

7 7. .Éslphssi'S.on produet .  ielprovément and  inneiradien  in  in atmahp: zc 
penetrate new expori-niehes OtApporcunicy. 

Therimplicdtioos, both régionally-and nectora11y,,O2 auoh à stante - by the 
Sector potnIt to tte need.for continued movement tnward-dona014#ation  anl 
rstinnaUtEition. curtent1y t .here are  tua mamy .d,cippanDaÊ puràuiug a-
shrnking 'EtarLcet pie .5eliich iimi:s'the s'entorra ability te achieve' tht 
requirnd eecnomies.of sQs-te- and ariancia4 Itrarigth celquirq 7e-to raspond ce 

,the nbiéeng tompeti'tiveenvTropment. . 	, 	. 

Deparz=ent..of Regidnal :Lnduatrial .mpansién 
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FACT SBEEr 

Converted Wood Products  

S1C(s) - 2541, 2542, 2543, 2549, 2599, 3241. 

1. Principal Statistics 1973 	1980 	1981 	1982 	1983 

Establishments 	 1,300 	1,920 
Employment 	 25,000 	34,000 
Shipments ($ million) 	 1,000 	2,000 
Exports ( S million) 	 80 	220 
Domestic Shipments ($ million) 	920 	1,780 
/mporrs ($ million) 	 85 	135 
Canadian Market ($ million) 	1,005 	1,915 
Exports -  Z of Shipments 	 8 	11 
Imports 	of Domestic Market 	9 	7 
Investment ($ million) . 	 10 	20 
Cross Domestic Product 	 N/A 	N/A 

* Millwork $1.2 billion. 
Manufactured Hodsing $0.4 billion. 
Miscellaneous Wood Products $0.5 billion. 

•1,950 	1,980 	2,000 

	

32,000 	31,000 	30,000 

	

2,200 	2,000 	2,100* 

	

308 	210 	250** 

	

1,892 	1,790 	1,850 

	

167 	123 	170 

	

2,059 	1,913 	2,020 

	

14 	11 	12 

	

a 	6 	9 

	

22 	20 	21 

	

WA 	g/A 	N/A 

** Statistics Canada export totals do not include several converted wood 
products. The additional export value is estimated at approximately 

• $50 million. 

2. Regional Distribution - 1982 Atlantic 	Quebec 	Ontario 	West 

Establishments Z of total 	6 
Employment -  Z of total 	 8 
Shipments. - Z of total 	 5 

Foreign Trade 	 U.S. 

Imports -  Z of total 1981 
1982 
1.983 

78 
77 
78 

Exports -  Z of total 1981 
1982 
1983 

3. Leading Firma  

Kitchen Cabinets  

52 	 13 	 5 (Middle 30 
72 	 9 	 4 East) 	15 
86 	 6 	 3 	 3 

Manufactured Housing 

Conan Kitchens Ltd., Ontario 	 Act() Ltd., Alberta 
Crestwood Kitchon Cabinets Ltd., B.C. 	'fret° Inc., Quebec 
Citation Cabinets Ltd., B.C. 	 Viceroy Homes Ltd., Ontario 
Kitchencraft of.Canada Ltd., Manitoba 	Nelson Homes Ltd., S.C. . 

Central  Home Systems Ltd., Ontario 

Windows and Doors  

Sauder Industries Ltd., B.C. 
' Premium Forest Products, Ontario 

Rober: Hunt Corporation, Ontario 
0ashwood Industries Ltd., Ontario 

Other Converred Wood Products 

John Lewis Industries Ltd., Quebec 
Artak Contracting Ltd., B.C. 
Satin Finish Hardwood Flooring 

Ltd., Ontario 

4. Tariffs* - Canada and Major Trading Partners (Major Productr)** 

Manufactured Housing 
Wood WLndows 
Wood Doors 
Kitchen Cabinets 
Floordne 
Mouldings 

Canadian 

.2 
12.5 
12.5 
15.0 
5.5 

FREE 

U.S. 	SEC 	Japan 

4.9 
FREE 
FREE. 
4.9 

10.0 

* 	Sub-categories of products  are nor, included. 
** Tokyo round  1987. 



PX1TitIEURE:5 

CementrIVENESS  P11,1›,.. 

SECT0a  

à . SeCtO r S tatUS 

The pulp sector-consists of 52 mills awned by 41. cempaniee and has. 4 
dapaf„..E.y of:L1.5i11L 	tonne's, 0E- 0 .,i e'4.9 per cent Le..touated ta»3ricish 

9.er .21, c .t rl-q4.ebec,  15 per cunt 1.“Incario, 9 per tent Là .  
Mew Brunswick', 6: per cent in ALherta 'end 5.2.5katheJe 11 - mid 2  par .d.enc la "iale. 
SCatia. 

1984 mine eecpr produced ZO m.LlLi 	ceenetei pùlp. Qf thie + 7 
tpnnes WL expoted 	a  eàLue of 13.9 billlen the remaJ4der wae uàed 

domastlà1.1y. 

The tstal direct empinyment of ch 	ai i =00. 

— ItA,e estimated èhat rhe SeCrôr te b2. -percent Camadlnu %need- 

rut 5 •ares 	 : 

MacelllAn. 	 ilaited •  
2: D.C. ForesC ?roduct Ltd., 84. 
1. uéStar Timber Limited. C. 
4. 	ree,6 Lakes Drest ProdUtte Ltd.,..UritatiO 
3. Nbrshuned 'Pulp aàd Timber Ltd., 	C.  

-9. The Maneeemenr/Labour relatinnste é.b.grgc.P3 ci.z*1  bY hie "ge ck'san." 44d  
re1atLvaly Long etrikee. 

egrkete. 

The. Uhiced Stares te Canàdas larear cuecbmer for market pulp'. Ii.l.thouel the 
Ik4. L3 1argly self sUefitient:, 3,.605,b.02 -tonnes W4ia.  imported . 1.-pm-',4nada 
in 1984 c.r a4 per Zen: ge i4port renni.teagnrs. 

Uésïern Europe uses. au 111a117 Less chan -rlelf the am.ount-o". pulp used in>tbe 

13 	i li;ch  Lege s.e4e eüe 1dd4rt igd pUrelhasee esarty three times as 
much matter puLpymcistly .  Fram 	 C EIELC1:1' eePPII4'1  
Ï,723  Lrne-  i L9 	2 13  per :cent Oe th.e total :i'eo.tÊea Foe .:10.e.agLiaPorn 
requirement. The é.'urnpeart, market is'aerure and 'Jil1  rovide-Eeu 

o pp«..teltieS Eoe 4Lerzaeall merket-ehnre. 

Competition from Seendieev.ige. pulp pro4Ucers ime increased significently 

eince their turrencydevalUatione...w 1982. 

- Aji4 L3 '01 .E, JnIrooler àape aarAwt 	marat-Pulg PePoe'tit.Ig p.a.r 17 
Z  .5 million tanues tà some years. with Japen accogatior about . hale'sf 

çt113- . 	1984 CanadeuppLieà i.,250 ,,5O4 tonnes to this' ma0,,..ec ..6 .e'abouc- -50 
pér .tent 	 'tntal iMport retikarel+ent. 

C. Inveermenr and Cumneritive.:Positicin  

- the Éinantlal pdei.tisia sd the najDC forest prn4uate comPaaCes, especiaLke. 

:,.11e.u.LP : .?roducers. ta western.bansda 	 Ck precâz'ious.:aince , he - 
recent renesstaft. 	 depëdFleguy  oc  lumber. .tiereoue has been A mijo.7 
COntribu'tin , facter.' Ver? Lit:lefcapicel V1.1-1 iD'e v.iiabieG or  new' 
i.hvesement t•  13 4t  

Canadien 'pra.ducere ar= 	 74„th respect to -s-Lte'àud 	oe: 
cgspeGt GO prO441Ct1Orl C.p9GS, WIBÉGrn Cana#P.O 

.Q.umpecgiiié 'lc the u.s, market," but 3oma Eastern  ilL  are toeing money 
PCLÇql. 

r.ulp enters mdË.: countries, lacludihg the.W.S. ree of chity. 

- AL.:hough 'pulp encore the É.E.0 duty7E.ffl neveliàs been. s coristaat-baresament 

tn  L1.,E.2vj OE demlytag-And p.r-1,ce E .Lting.  Lavesr4etlun9 CO . d15uOuragEa M4rth 
„kraerizEin pulp prnducere from.ceMpeting for market:sinate. 
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Yarti4 AperiCad 'PC0l14CeY.9 1Cn Curnin4 C,mraa!-, ïi4y

becausa kiis avia pz4&$es:s.aw-r4Cu{.a groarth aad

restrinive.
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1971 	198L 	t95i 	1951 	1984 
• . 

Estelishmentel 	 :I/A 	 53 	52 	.50 	1.,3 
EaIploydat 	 eA 	Ni'A. 

 

	

Ni. 	'22,300 	22,300 
Stil.Fmems,( aillions) 	 L301* 	-,4,200* 	3 MO* 	. 3 › E;00e 	&.:,39. 1. 

pprrs, .($ mil14ous) 	 1.059 	3, 3 20 	3i2M. 	3..n57 	1.901 
,:bina.atic Sh1paenc4 	 360* 	40 	387 	3.+3 	389 

/#.orcs 7,$' aillioae 	 13 	.5.2: 	S8 	a6 	11.2. ,  
camaii,,an Market (.: J.1.11...on) 315* . 	48.5 	455 	 à2.9 	51. 7 . 
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co±4rF^rtTiverl ^.ss: Px,^i;L.- ^: f^! !' # ^ ^^1 T ^:A^
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S.acco.r: Pul h er and ^aae^baard

Suh-s^^^or: Hoxtioard.

L. sc_uctura and pcrfo^°°^^a

BC:uCturs

- b^xbâard ?ac^udes.she."virgitt fibra ^r^ducr.of avLid bl^acl^ed bazboard.

^rid ^^te p^par-basèd prOdacZa of folding and rigLd baxb+}ardr.

- in car.aao€ cradÉ, iii y'aaiLd bieached 19.af !S i^pificaate but exQ'3 res

"are nor L'arge-.

- 16 ai]_Ls ace vhaLly or parsiallp angased la the .^r^ducçlap.aF hox^aard
but .only. ^ ti,awe r^la^iuely signi^-`caoc`oatPuz'^? saiid blaached' baard;

-^911 per CenC oF cspaciCy 1.9 Làcated iu ^asterix Ca":îàda, ^içh ceie balanca

in 5'.

Cor-al amwkoyment in tha QradaS, eaCiuaaCed ar:Z30Q, _a d'iscrlbwGed
regionally irt he @oll^in^ parçentage9 S.C. i0; û^tar^^ ^.L; Queb^^ 33,

;^aritiate^` 6 LU :a rXixL.a^ ^:rbaQ aftd outlpiag areas.

- Ghe =jor =r4cet 'Eqr tha miLis is Chd doaelLiC cooyeCCioq trr^ust:y;

wilarCa are noi 1•31guipiesRC ,raparcioa.bf shipm^ccs;:a,mountïag ça

3to 4.p9r C^nt, 9n av.eCM1ge.

LL Canadiaa aunerghi p a7^.t,iad^ ëo almcssc 9^7 rt ctlnr 'vè rhe c^Lpacity, and

Eoru^rsi incesrarlva co Zhe'cT^nvacting Praaesa àffe^èz about 3b per cent

of grade r.aQacity, Ln-ehree Mi115 ^smed by c:ie sams .c4m^any,

^^r^AL^#nca

capacity Fraweh liftaa L472 Ra.e beau madègr,,=avera^ing L peC`c`enG par

Year'•

^ dflaSand.ôro,+rh ia t6kac peri6d 'JAS ad a'=ighrZy.Las^ cha^ L rrar.ceac

,nd Is cor èxpacçed Co'chaRge 91'gniti.caatlyr id eha

cucrarttLy eno 8emar^3}r^pâciGp racid is s7:^ Lrd roay adga z].usar ca hur

Liar resd`i L.q 1[lChe Eoreµeeadie Eurure.

caLLaia of Ciie grades and'cË>n^^]lue ta dap'^nd on

kapart^d"°uaste papee Eoc thair Eihre.Fur^fsli.

^Le damesçic:camçtLrivè ra_siciv.n aftising' LULi ccisC9 ao^Ci°ue ^o ervde. 16
tha siils vis^â-vi^.iJ'.S. ^tLls and CmporCa o^ ^^.5: boxbaard ace
irC-easirtg ^iovLy buC sC^dily in aâ^C^in=Qr^des-

saiid.bl^achad baxbâard'ià chë- rincipal imPort grada.

in cthn tipnCeXC oi: a Nhr%h Aiâsrican °;or 'jashoar3; the car:aszic

posi^i^n.p^ '^nadiàtt biï1^ ^enerSiTy i; bea4mii^3 LnC-eaÿil^^1.Y u^Lnâra^ie'
ca di'splacemaar ^y ,p .s. mf:' i^ as sun^li ^rs ca da^esti'c doraano-.

3. ?[rox^L'ne and Jeek^es5es

^ no +mrid-scaLe ',LU ( 80^-iM^d ,.c.{day c^ipaçi^yl erists ia che , sudssctar

in 4.an^ds.

_ ,^SnC ts ïiiKely bv i aasott oi ;ligli .4a,pi:a1 aitd prad^cCCi4a co8C9 and

^ i,mLt^3 c^arkaes â^id gr^wC4 ^ecepi^c^9.

acxnomi^s aé 5.çsla,ara aot, aas ^ver iLkei3 no be, avai3bLa:ro ÿa,lad Lart

;ali^, by Cea=-ar.. ŸE k3i2
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MïIaF7S-

ar,Lla à a^^ aàtiur^l 3^e^i^lizatian; ia sû^_aràd^s prod,^ced, is au^i3âbLé

vç :he ai31s-; the, iiaiccsd ,nar'xet -aneuiis thaiC being "t30 many Ehin^s éq-

331 Pe,4p1e"c.

la^9CUpC,3tt5 ;Cn eqpoly .rom l3bou: dLspuCeB 19 } cauge :6(3r ¢ance rn Go

manp Ça^vadian ^ox,m^kaCS,:.

The.^a^eacfa c^n^ainar m^r'^ë^ .iâ under stXaag',^a^açL^i^ra'^rice prassu.re

ir`a^ L,S--^ased n0utliaer producers, -par[imülarLy ta contairiera used Ear'
LiquLi d.airy producta•

TTade !R.al3ted FELtCOC

-5oiid üieaçtsad hoxbaard Lari[E Enta {anada.has bit raduced due to.a

C^ndd^^ü:S. agreeroear ia çkte T6kyo Etound, Ca CeACh 6:5 ^eY cpnG aa

L'JauuaCy L&87.

-411 attwr .^r3dan af Isoxb^ard wil], reacti 9:2 p4r cent ad L 5ariuâCy 19a 7.

ag in t5^ es^e o?`1^^eXh^ard, tihs^tarLF? a4 soLi3 b;èacE4ed baxbo^rd';ri11

be ^F Lëss^r fap^rtanaa ^h^a the pC4Cec^ian -iran'•tha axChacge -raC-,.

ti5^^-Vi8 Ehe 1f:5.

ar. Che r.i].i.^Lnd _Sia converCt^r 3evel, the U=S. has heavY RY'iga aÀvaaCages

ovar r^^tdiaa c^uaCarparta.

65-74 per cEq« 02 darrcaCic`deaand i^ areacnd by a6a-i^C^ôrtaçad
caaverCeçs 'dho, Lt ls:zspec[ad, would 9ource aUch aP t:w,ir hoeird
çequfremen^a in cha U:5., givare aearer pat curseaciea'=

C') îeCh[wiagical ^a^COCs

^ Tachr^oLagica! leadecs in :h3s grade.sre 4:1à ü.5.; S5reden aitid Co 3o^e

exrenc w, Germsny ^ ^coaamie^ a^:scaCa`ar.e noE a^+^flahLà w anàdfan

mi11s i'L CRe 3aeeCnOC !*rOC &Ce thèp. Likoly ta be in c ha Long çesa:

Canadiaft --'0.i.11 €aailiziès^ Cmde- rYOn aüdeen ca o1d aLtr#'ara ganeCallY

Ûeidw -Lte levek or_ G.S. and 'c.uropean. dounGerp;&rts.

aorwe mas6r c6avoCzess, nàcabiy suppliars r^ Che Cabacto q.Ca¢ua^^

i^ius^rv, c^im chat q^uslfty "[LLna9LI1Cy" oi`Che bqara uver iiigh

sâg9d pt^e.s3e3) is the Cais9e-oE incroa"d tmpbYra aE eakid blaaCt+ed

3oicboard.

s) 6t`lar ?actor&

- he 7j^iÿ :pY?oduCÇ is r `:a rau,mato ria l kaetRe éaidiig çar.e?u.aud "stitL^

box dameaeic' i-adus ^'r.y •

alaost 70 per eut ,f ^"e domese:ic ad=.n3 drtsa^:2rem ?adepandenC i.i:.

C8..ROn-.i`^[egra4Cd ':.40v0e=13

:3 csairaed tsck af rea^)oase -ây mo.lis co converkP,r ^rabLcras', c^r quali`y.,

2ricd P-fC., ,S, aatprding G^ ëanver:_i-u C.Re cnuse af -tic riga in

imnor.^s. .
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5ederal and ptovianial ?ro rama  

the major assistance p:r.ogram , i's 1u2. 

coreme iAL  

no, provinoe.agpears terhave 
auhesetor. 

in pla.ce any spet.iti.a .  polity srfacting the 

ae a rimer Dé .  the MT,  the dnmeatic market is 	avolvtng i.n .tp+a 
rth kmeei;nea Market. 

7 p.ercepticro-e oi the gembiaes Act as , tt relates to domestic marketing .avia . 	, 
'oriE.ialiked to keep the ells producing too many gràdàs in any aria ell. 

4 •  EvolVing  Eeviroantint, 

- a gradual but paeady prpSion Of t.ompetitive . t)oe.tiOa, vi5-à-7vis 
U4.-baSed.produaer 	La the domeetit aarket-tontinnes. 

in gnneral, u.S.produ'nets ate likely. td maintain their slew  Qua  steady 
-tadrease Of e#Ortm , im.to Canada. 

- aolid bleached boxbeard La-oartitulari,  with its Lireltr ganadi.an> tariff. 
willtontLnee to be a:cime rarVIC fOr t.ulPetiti«on from US. 

- a-developing and  aveataally ..s .abstantial market 'fur multi-lamtnata . solid' 
51eacted boxboard 	AseinC.la Pagink5 Le 'eçeeseler" 

la other .boxbeard grades, real demand  geneuth 	be aarglnal 'at bet 
raineeting prodiitt anbstd:natiOn cOathiersiLth aneng.à4.stlkacemaat bY 
.a.ntainar t ImpOrta, 

• 
▪ mill 0 .peraçing; alaa  in the'enhà'ector'arge -already relatively low.aed 

little .1..mpeoviament is tikal/ through the long term,. 

- any en'hetan .Éial  lia 0.É•  marker would lowee rhemperatïnG rAce 

meléecIabiy and quickly.. •aeeriI the viabilLty tit the 

- fee:anal 11. 1]. employéent 105a would' he,highest in 'Ontar ..i.b and ttuebec, 

- ,employment at ti4s: La cheoe envieces is 1.41D0 in a miz le ,urben.ane 
rural centres. 

- ta . shgtt ceL.7 . e .a leans to 1990, rhe searmr %dal reflect 7..he eneral 
4"m4uatry problem ge weakness îrccoeporace linamOia,1 auctLFaa 

5. b5muet-Ltd.venese 4sseeement 

prodoct of 	 ià Aot internationelly,competitPwe and.haade 
•prospets for increasing eKnorts. 

tte '' .natmral" market. 	domostte, and in the c'Ontext ef 
ZiOCt -ààarican marker, thia SubleènDar  t in 4 weak .mulPerLtiv&Pantnion, ,  

- in the gra4e oe 5011.4 blenched board, • :n p'artienlar, Erbra cost and 
Eite quality diaadvantage claseiam agaiuSr U.S.. mills. 

- the lire.rnd ,o cala  .ot the aUbsectoPs market end  a  marginal real grpyth. 
pcgclade wOtId sealà faCiiities. 

the option  la to.nograde faclIirtes throlet major icorovements and 
datidnalized ..redUtt lines .r)c eUiniances tt labeuz aad gbre 
utilization.- 

- ieoreivemenueon this stale are, estDnated to reCuire .i .41.)C, tu 
river The .540 .c term. 

- even the. ornoarioas . l:Lebtiesaity 	 The  industry cannot underue. 
addiL'tenal debt fiasniz 

epmeat Of KegLonql. 	 ':7?t61..ns. 10:n 
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L98Z
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99
q3

19151 .99
1982 49

1963 .49

3. WOR LI8M5

,Fa me

L . 3e3Lcin , PaperhoraYd

? Ci? Lttc.
4.. Casçad" Psppr,

4. MATO&. 3V4Er5 WAILASLI^

Naoe

^Lev18w u2" c$c CaÂadiao
.?'raducLs' Indus Cry

? C,oq•rCrL*d ?Sp2r'$nd ^do6d
P[^disC'^'3 FrvE'_la ^

;.oC]^: L2} d^nOCBS C9^G^CC

L
i

O+oC^er^hig LaC3Cf o^ `of `i3 oC PLsRtS

Canad^.^a V^acâüw^û.; ^,^^., ToroRCa.. ^c^.
,Vaarican Tiara
x.aAadiBn LS -Lùqua, que,

Cati^sd^aa l^nqaiâre, ^ue.; ss^t.^,n;ua, ^u^.

TyFd 3f Repart.

Sï^(9} CO^El^$11#: Z':'3

1373* 1990 1981. L9i5z 1.493;.

L6 L6 Lb 16 L^

27.60 24â0' ?62Q 2300 ?555'
M 305 W .331 '0;!a)

N'Ut àvailabla caafiâeutialiçF
r^quira=nc in 31ub gra+spqf

L3 !S 14 ?rt^
L94 29^ 3^^ 318 351{

11 L? .2L 'SO
205 .364 5fi3 3513 431(

^ ^ b LL LL^^)

Year

412bCSiption and à^a1y519 'iü4.ee^er L97S .

of the incu^t-ÈY

^eserip^iott af-suhàèctor
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'EXTERNAL AFFAIRZ = AFFAIRES .E'ÀTERILWRE. Sector: Pule.: paner and._paperboard  

Sub-sector: Containerboard  

1. Structure and Performance  

Structure 
• 

- conteinerboard includes the virgin fibre preducts of kraft liner and 
semi-chemical corrugating medium and vaste  paper-based products of 
recycled liner and corrugating medivea. 

in terms of trade, only kraft liner and semi-chemical medium are of 
aianificance. 

18 mills are wholly or partially engaged in production of the four 
grades but  of these only L2 produce the key virgin grades. 

employment in the subsector is estimated to be 4800 with majority in - 
Ontario(36Z) and Quebec(357.). 

75 per cent of capacity is lotated in Eastern Canada, Ontario and Quebec 
with the balance  ta the west, Bricish Columbia. 

eastern mills are 'essentially oriented to the domestic aarket and are 
major suppliers to the domestic corrugated container producers. 

western mills ara oriented to export marketa and account for 80-85 per 
cent of all exports it: the kraft linerboard grade. 

eastern mille are Canadian owned and heavily integrated forward Z9 the 
converting process i.e. corrugared containers. 

by contrast both western kraft liaerboard mills ara foreign-owned and 
only one is integrated to the small-scale converting process in the 
region. 

Performance  

- La the period 1971-1977 capacity in the ceetainerboard grade continued 
to grow, on average, at à per cent annually. 

in 1973 Labrador Linerboard L:d. closed, withdrawing substantial annual 
capacity, (315,000 m.t.). 

La  1973 growth resumed at  L per cent annual average and  continues at 
that race. 

containerboard demand is driven by corrugaced container demand and this 
latter growth has alowed markedly and is forecast to be 3 per cent 
annual into the foreseeable future. 

in the major grade of kraft  Linerboard high-coat fibre is used in a 
low-yield pulping process to produce a Low-value product and mill net 
returns are low. . 

net returns are such  chat the nul  capital formation rate  La  inhibited. 

rising costs, especially of fibre, arc eroding Canada's comperitive 
position in the world market. 

Canada is a residual supplier to the world market in kraft Liner and 
held, in 1983, 7.8 per cent share versus 13.7. per cent in :977. 

- increasingly Canada's position in the gorth American  market for kraft 
linerboard is beceming vulnerable via-à-vis U.S. mills' cost and pricing 
structure. 



Technological Factors  
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2.  Strengths and Ueaknegges  

Structure 

- no world-scala mill (1000 m.c./day capacity) exista within the subsector 
in Canada. 

- none is likely becatsae of high capital and production coats. 

- certain economies of scale continue to be denied the Canadian industry 
because of this lack. 

eastern mills -compouad this disadvantage by makiag too aany grades in 
any one milt. 

no industrial adjustment is underway La the subeeetor. 

international comeetitiveness Ls eroding and high transporcatton costs 
to world markets compounds  the  problem especially vis-à-vis Scaadinavifn 
and U.S. competitots. 

unstabLe  Labour  relations are leading to onerous sales contract 
conditions espacially for exporta. 

the domestic container market is under strong competitive pressure fraa 
U.S. contaiaer producers and even the captive market for Canadian mille 
is very vulnerable if Canadian dollar appreciates. 

developments in the container induatey will call for a higher quality 
liner and it is not yet clear whather Canadian mils will be able to 
undertake the necessary up-grading of their facilities. 

rade Related FaCtors  

- Canadian linerboard  tarif fa have been adjusted, downwards, as a 
eesuit of a special Canada/U.S. agreement during the Tokyo Round. 

the aew level, 6.5 per cent effective January 1, 1987, will provide only 
nominal protection in compariston with  the  non-tariff protection 
afforded by the Cda/U.S. currency rate. 

of the five suppliers to  the Linerboard world market, Canada ranka third 
and is virtually a reeldual supplier, with a similar capacity ranking. 

L933 world market percentage shares vere U.S. 57; Sweden 28; Canada 8; 
Finland 7; Norway negligible. 

in semi-chemleal corrugating medium, Canada  bad 25 per cent of world 
market in L983 and ranked third earginally below Swaden, and the U.S. La 
not a significant competitor in this grade. 

world capacity and trade in kraft Liner ig dominatod by zhe U.S. as the 
low cost producer and price leader. 

I  Pr<  
L 

- econoeias of scale are not present in Canadian mills not  are they a 
valid cation now aor in the Ling  ter by reason of high capital CO8C, 
limited domestic market, high fibra-cost for a Low-value product. 
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FAÇT SHEET 

paperboard 

19715 millions) 

AMC  OF SECTOR; Pulp, Paper and 

Subseccor: Cantainerboard 

i. PRINCIPAL STATISTICS 

Eatablishments 
Employment (a) 
Shipments (Soil1J.0os) 

Gross Domestic ?roduct (Constant 
Investment Cs millions) 
Profits after tax 

SIC(s) COVERED*: 2713 

1973* 	1980 	1981 	1982 	1983 

	

18 	 19 	18 - 	18 

	

5300 	3100 	5400 	4800 	5500 

	

352 	550 	603 	517 	577(e) 

Not available confidentiality 
requirement in sub groups. 

Establishments - Z of total 
mployment - Z of tocal(e) 

Shipments -  7  of total 

17 
11.8(e) 

33 	33 
31.7 

Not Available 
38.4 

L7 
18.2 

. S . E.E.C. 	Asia Others 

• 
100 
100 
LOO 

21 
29 
32 

35 
32 
34 

20 
22 
17 

24 
17 
17 

Location of Major Plants  

Trenton; Red Rock, Missisauga, Ont. 
gev Richmond, Que.; Bathurst, N.R. 
La Tuque: Matano - Que. 
Kitimat, S.C. 

Ownership 

Canadiaa 
Canadian 
Canadian 

Canirinland(50/50) 

Exporta ($ millions) 
Domestic Shipments (9 millione) 
Imports (9 millions) 
Canadian Market ($ millions) 
Exports - Z of shipments 
Imports - Z of domestic market 

2. REGIONAL DISTRIBUTION - Average 

65 	192 	167 	119 
237 	358 	436 	398 

6 	5 	9 	13 
293 	363 	445 	411 
18 	35 	28 	21 
2 	1 	2 	3 

over the last 3 years 

152 
425(e) 
15 

440(a) 
26(e) 
3(e) 

Atlantic  guébec 	Ontario 	Prairies B.C. 

Z. a. FOREIGN TRADE 

_Foreign Trade  

/oports - Z of total 1981 
1982 
1983 

Exports -  Z of total 1981 
1982 
1983 

3. MAJOR FIRMS 

Name 

1. Dontar Inc. 
2. Consolidated 3athurst Inc. 
3. CI? Inc. 
4. Eurocan Ltd. 

4. 11.8J08. REPORTS A7,01-481.7. 

Name 
• 

L. levieo of the Canadian iorest 
Products Industry 

Z. Converted Paper and Wood 
products Profile 

Note: (e) denocea eatimate 

Tyne of Report 	 'fear 

Description and analysis 	November 1978 
of the industry 

Description of subsector 
and component segments. 	January 1985 
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;ettor: Pulo › Japat-ind aoarboadd 

sub-Ieot*r: converted ?reduats  

sagmeat:. : Cotraced 8hipcing. Containers 

L. Structure and 2erf*rm3nce  

.a) Structure,  

-  th  c corrugated container aasPent ie the Iatgee.t. 0E.  Canada's packaeng 

podUcti.ea df thaam containers occurs in.all ot0wi:r;cas 4z.ecer Lica 

.7.4ard I5 /id.  

- in 19$32 ;  Ili eatagisbdeatewisteklass.ifien to this seenene 

- ItI 1:9$2.-.61 corrugator dpita varii in service vit4 an estimated anneal. 

ènbadi.ty of 27 billion equate ,C?ac cifatirrileted:ifl?et prn4uatina- 

in t982, tote, ptOd4etinu .and related leatkere 1luâered.7,20Q. 

- vertical initemttl'on Is ptanigent tm Cho segnene. 

▪ approximately In pet teat pf cotrUgator capaeltY is - tetegtetsd with mill 

. ptOduttipn 

- %xliprQio.niate1y:A17 .per :ftent 	torrugator capatity:ia ,shated 'ziy 3 

companies, :on ap incegratad begin, chacccount eor . alMat 7!:J 5er rant 

cE nitoual shipm4te 	the . n..4,1r. 

- oinierehipf.ft tnese.gment ie alonat tonally Canadian. 

▪ Otireid and quebea'hoId the aaj9r. teem's]. tonzentratian of.eapatItT at 

47 a'ad. 28 .per cant raapectiValy. 

prinnipal damand detivee Erburthn *mastic market, gx-Potts-are milmal- 

Fer:otmance 

- fn cfLe.patied 1 . 91J-$2. 2 ceew torrugator plants-and 32 ahaet .plants uera .  

added to the eatlightwat poPulatien, 

- in :Ile perie.ELL371- 1 empf.ermant daatuaead by'1.050. 

- In Lha Period, annual deman4 gto.uch, dto.ppad . . to 3 per aant. - cuavatage, 

Er= the 7-9 per aaat recorded in the .50 1 .a• and Effl's. 

- che early Mot . , t1  vereaparity problem-emated and *has sInce become 

A cht=ic .cOndicion in chesegment. 

-.. La the paCip.4, the . ".#ertepatiti he  lad Itograseively ! no a gghly 

compenti7eYoartet-. 

- 	 espatiaily .in,Ontaria_anduetlec, 	 faceof 

riang toSre haS reduted-matgias end inhibited the ra 'te 	,..api.Eal 

rajfl  j Lb sekaaAt. 

- modest produnti ...+Ity gains havA bean outpaced by Labour vaz.e.rate 

inzreases ., 

rasenateral COSC5 baim 4, i4pa1 elaegy in ch? per41. 

LI:RE 3 
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ïX7^PiNAL Arr:AIR^`+. F. ^..: .â sXM:I.:.!.JR^5:_.^

haui^g :1iiad^ ca paatch Chia laboùr prtoducGiLit^ gains, and dani:ed 4he :aw

msGaciai co^c ad.vLi^ta^es d^ 4.5. prPd4kceYS, C:l^ C3rnadian prbdudërs ïtiav^

lost Caiypacitive, pc3iCi15p.

Casiadian prod^ceCS. dasoica EYe euCe°ncg advar^raga, are taC'a^.lg

nart cadipétiCiuq i-a Che fl.S:
[^•$..^rO^^k^^Y9-^468piC4 thmireûcZenG^di;ad'vAntage, areodmpee3civa i'ft

caaadaF espaC#A11y in OnCarfo and Qnabec_

^. Stren [ns aud lie^kReSSee

- tihe a b'saiute LaEl r wid usQ r densECy 'af ET.S. r1algioasl =sziiee-9 .at Parda

opoip rCULLfty So[ atonomries '?F scallit and spacSaiitâçiac co=oyU.S.

pr^dtiecery.

- Carcadfau proiWcers, inven;in Oncaria arid•Quabat, have virtus'sly no

oapàrLUMir y C^k aV hidveiecanaaiefs 0f 'Acale•in.' k:e campaMrivaly sasZl

:ègioual mari^ts.

- producrioa.runs ion.maey Canadisn rzarrugaçar p1ants ace ç"raa6krized bg

ceLaCfaely smal1 qaancitiea.

= Che fraquenc niachiae'chaops inflatp. praduci^6n aoacs and Larjar plant

13F2 icieaCï6s4uE^t%i1

Ln additian, reYaeively 1àr&- iroiuma çs's.ers 9préaiL. ^kxeir or^^a i=rej;

smversl praduaar'ca^s^i^s as a macti11r of,Pura!t;^^ing ^alSCy..

= f:rans.p^rxatic^â cosns are a-. LimiCir.g EacCOr in cfia Ww04ent o@,, the

^CO^LLCC .2S4m ;Ilaric CO LABéC.

- crtsasporçatiah càqrs insutaee cFie reg.iou.aL maek.ecs Çn Ca^nada: Froat aach

= tranaporCaciun C09t9 serve CO Liait Che ;[aYCh merican.mackec &rEa _o

b`or3ar esates a^if6ining'Qtttario and Qaebac,

.he R4n=1 ao4e aE 4c^asprt Cs O^rucltiog, ànd -4m this casc eie^su^ çhe

[].g.. praducec has ^aaC. ad^aatage^ ^w^t ché 'Canadian producer.

a; Tradè 3kslaLed^ Paçtor9

Che ^nip c^,apeCitor to 'Ca'nadi3n prad4ccars j a tltie i].5. oouasespart.

by ^ Sanuarp .L987 ;:und^^ ^^e. ^i^l, Che Canadlsn târiE; 1LLL bé

9.2- ^ar cenç..
-Dy 1 9arLvzry :198 + t:ee cID rriesnoadinià tT+5. €sriff --(i Il be ao.prox=,aacely

3 pér ^:dnt:
:oC Canadian;geodûc^CS Ch^ oriacipal imQnrt ?rocecti^n -a 2^ou=ded ^Y

tne.,curre3tiçy a,xChaoge

kovrevar; r5-à -c:u:gncy. axch;jzge Le aot:^ûf;i'c,iar^ co .:aCr.eaae' iana^;an

e-s, C4 zh a - LT+S. arChi9 C.!-r71e-

^^ a naéi^r^al :baei"s. çnt' ^J•S`•'^sŸ^eC 15 àF^4rvxiastaip L3-14 times Che

siae ^ç r^e GanadiaR eArkiàç 4nd -icoducc::on';apactc^^s are in voaparaàLe

.dço

reg-ona1 ç]+s: maficecs.aaiâota^r.g i3utaris and Qut:>sec K^e a»raxix-ace1;J°1

:a n ciaes ^hë'_cfl^biaed ?ncarioJQ^eb^c r^az^^ti' ^iC`, ^CnducCian qapaci^}

r^..an ^SLiiP^C2d S C0 7tisul^ ,'^C'^.

u+s. praducars Lc- cha^e :eg`-onal mc^xScaGS °^re a^c^e^, che ^o'sE cass

atfL'ci^nt -3cGducerg La cha and aperaL^ aantiisÇencLj V icn 13^ciu: an3

ma^=_rial cosp racias baLow ri^c ^7:5. arerag^.
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- average U.S. labour cest into the product, as a percentage of the cet 
sales dollar, is tb8 per cent of the Canadian average ra tio  and U.S. 
material cost is 80 per cent of Canada's ratio. 

- this very competitive U.S. cost structure results in a fully competitive 

price lovel for export purposes. 
- the competitive level of U.S. prices in proximity to the Ontario and 

Quebec major Canadian regional markets, can and dime influence Canadian 

pricing in Ontario and Quebec. 

- the former high rate of erowth has been replaced by a sharp/y  Louer rate 
but Le  still closely tied  ro performance of the economy. 

- the capacity developed in anticipation of continued growth at  chat 

 earlier rate remains in ?lace and constitutes a chronic'overcapacity 

problem that has been aggravated by the proliferation of sheet pleats in 

the decade  ro date. 

S) "rechnological Factors  

in general in the basic technologiinstalled 7Ia-plant', the Canadian 

and U.S. operations are comparable. 

in a combined application of industrial engineering and capital 

investment, U.S. producers have steadily improved Labour usage 

efficiency vis-à-vis their Canadian counterpart. 

the U.S. producers are moving heavily into new cerrugacor technology at 

a much Easter rate  chan  Canadian producers. 

new graphics-reIated technology is in place in cha U.S. in numbers, but 

only medest Canadian capacity will ba in place in late 85. 

each technology is expensive.tn its own right and only very few Canadian 

coepaeies cau afford to acquire either oc both, at this  c ime. 

111. 

11 

11, 
n) Other Factors  

- in general 311 MAjOL production equipment is sourced in the U.S. or 

offshore and, priced generally in U.S. funds, le relatively more costly 

for Canadian than U.S. buyers. 

11/ 	
- the segment is aansitive to the performance oi the Canadian economy and 

as the economy goes so goes the demand for the container. 

3. êederal and Provincial Programs and Policies  

- because of the chronic overcapacity condition moat IRDP applications 

have been rejected, especially in :he Ontario/Quebec region. 

y Efi.1/97— 
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4. Evolving Environment  

- no improvement in the modest real demand growth is foreseen. - 

- the excess capacity overhanging the earket will persist unless producer 

action occurs to withdraw capaciey and equipment is scrapped or 
exported. 

-* modernization in support of acoductivity improvement is likely to 

increase capacity in the segment. 

- nothing on the horizon suggests any change in the  rote of the container 

as the lowest-cost protective shipping package in the worid's 

distribution systems. 

- highly competitive pricing win pecuist in Ontario and Quebec. 

- improved margins will likely be possible only by making the product for 

Less i.e. cost reduction will be increasingly necessary. 

▪ while lower material coet is a vital cast reduction requirement, it La 

difficult to :contemplate any significant degree of success being 

achieved on the basis of Canadian suppliers. 

- the major raw materials kraft Linerboard and semi-chemical medium) ace 

produced froa a low-yiald pulping process using high cost fibre. 

- opportunitieS for significant mill price reductions are limited in the 

case of eastern =ills and toyer cost western mills cannot economically 

supply the eastern container producers. 

- U.S. producers will continue ta improve their cost ratios And increaee 

their competitive position in a liberalized ';lorth American aarkec. 

5. Competitiveness Assessment 

Canadian producers, on average, ara not competitive in the U.S. aor 

offshore. 

Canadian producers, particularly LI Ontario and Quebec, ara not Cully 

competitive against U.S. producers in the Canadian market. 

in the Larger.volume business, Ontario and Quebec producers frequently 

have to match U.S. prices to retain Canadian business. 

the resulting loss of marain has impaired capital formation capability. 

taw aaterial cost advantages will continue to Lie with the U.S. 

producers because of U.S. fibre cost advantages. 

the  iT tariff reductions will be fully implemented by  L  JaansrY 1 987  

corrugated containers. 

the final Level is 9.2 per  cent  and by itself uould provide  Little 

 protection against the competitive price levels Of U.S. producers 

sailing into Canada. 

On 
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the principal procection of the Canadian macket acema f roui the relative

adakaess of the Canadian dollar in relation to U.S. cur=ency*

any marked currency shift tovards par would likely result in substanttal

U.S. imports penetrating the mâior Caaadian aarkaes of Ontario and

Quebec.
r

- labour cost ratio improvemeat lies vichin the control of the produccra

and faiiure to achiave cost reduction in this element vill result in an

increase of competitive edge for the Q.S.

particularly in antario and Quebec, Canadian producers must undertake

investment in new eortiugated cechnology and imçrovod gr9phics and must

negotiate leas onerous machine manning requirements i.e. eliainace

feather bedding practices.

while the segment believes it should scand on its own feot, Its ability

to do so at this time is open co question.

both the new tachnology and changed manning cequitements reduce

employ:rent.

r

Beparcment of RegionaL InduscriaJ. Expansion

t



	

4.5 	22.5 	53.9 

	

4.3 	28.8 	49.2 

	

5.9 	24.7 	4-8.5 

	

11.6 	5.5 

	

11.8 	5.3 

	

13.9 	6.9 

LOcatiOn Of MajOr Flancs  Ownership 

Canadian 
Canadian 
Canadian 
Canadian 

National 
National 
Out/QuehUid 
OnciQue. 

E.E.C. 	Asia 	othàrs 

Negligible 
Negligible 
Negligible 

Neeigibie 
Negligible 
Negligible 

U. S . 

96 
98 
96 

FACT SEERT  

NAME OF SECTOR: ?si, Paper and Paperboard 

lubseetoc: Converted products - Corrugated Containers 

1. PRINCIPAL STATISTICS "•-•■■ 

SIC(s) COVERED*: 2732 

Establtshmencs 
Employment (e) 
Shipments (millions) 

Gras Domestic Product (Constant 1971$ millions) 
Investment ($ millions) 
Profits after tax 

1973* 	1.980 	1981 	1982 1 	1983 2  

	

77 	108 	107 	111 	:1/A 

	

8243 	8787 	8313 	7202 	NiA 

	

417 	898 	1.050 	1001 	1020(e) 

Not avaiLubte - Confidentiality 
requirement  in  subgroups 

	

1 	3.3 	3.6 	1.4 	0.7 

	

416 	895 	1.046 	1000 	101.9,(e) 

	

5 	20. 	21 	59 	28 

	

421 	915 	1.067 	1.050 	t047(e) 

	

0.2 	0.4 	0.3 	0.1 	0.1 

	

0.1 	0.2 	0.2 	5.6 	2.5 

Exporcs ($ 
Domestic Shipments ($ millions) 
Imports (S millions) 
Canadian Market ($ millions) 
Exports - % of shipments 
Imports - I.' of domestic market 
1-- Extended Labour conflict in  1.982  affected major portion of domestic industry. 
2 - principal statistics for year not available yet from Statistics Canada. 

REGIONAL DISTRIBUTION - Average over the last 3 years 

Atlantic Québec  Ontario 	prairies  B.C. 

Establishments - % of .total 
EMployment - % of total 
Shipments - % of total 

2. a. FOREIGN TRADE 

Foreign Trade  

Imports 	% of total 1981 
1.982 
1.983 

Exports - Z of total 1.981 
1.982 
1983 

1 . MAJOR FILME  

Name 

1. MacMillan Bathurst Inc. 
2. Domtar Inc. (Packaging Division) 
3. CIP Inc. 

• Atlantic Packaging Ltd. 

4. MAJOR 1EPORTS AVAILABLE 

Name 

1. aeviey of the Canadian Porest , 
Products Industry 

2 •  Converted Paper and Wood 
Products Profile 

Tyee of Renort.  

Desemption and analysis 
of the  industry. 

Desemption of subsector 
and component segments. 

Year 

Nbvember 

January 1.985 

Note: (e) denotes estimate. 
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Sub-sectoc: îolding Cartons and Set-uo Boxas

L. Structure and ?erformance

a) Structure

- the folding carton segment i s the third largeat of Canada's packaging

industry.

except for ?EI and Saskatchewan the concainer is produced in all

provinces.

In 1982,•106 establishmencs crare ciasaiiied co this segmaat.

establishment population is concentrated in Ontario and Quebec, 60 and

27 per cent respecGively.

in 1982 total aos=nc salas were valued $51+ nillion versus $280 million

in 1471, in current dollars.

in 1982 segment employment vas 5,200 versus 6,300 in 1973.

vertical incegracion is not a prominenc feature In this segaenc and only

35 per cent of ascicaced capacity is integraced and one Canadian ovned

co©pany accounts for this.

Eoreian ovaecship accounts for lasa than 15 per cent of eacimacad

capacity.

the c.ajor ux r'kec i9 the dooeatLe one and expores are nini-:al at

2-3 per cent of shipmeats.

vichin the domascic marlicet Ontario and Quebec hold 53 and 38 per cent

of sales respeccively.

b) ?erforaance

f]

I
1
^
I

- in the period 1973-82 the trend of astablishmenc growth recained flac.

- in the period 1973-82 the demand trend ai the seg>ent vas =destly dovn

at 1 per cant per year.

- Ln plant capital expenditures for moderaization in 1973-8+ and oev

cechnoLogy aéquisicion in 1977-79 aggravatad an already evidanc

uvercapaeity pcobiem.

- La the period L973-82 the prassure u£ aroduct substirucioa (pLascics)

cancLnued to .aount and banane :L subscunclal [accuc in Lnhibicin^ ,; r4:3l

3easnd groveh.

aodegc labour productivicy gains over the period 1,43 per canc) -are

eciipseù by wage race gains (255 Per cent)-

In the period highly coaapetitive ?r.cing in the domascic uarket becasae

evidenc.

rising costs in chia coapeticive tnaricet criggered an erosion of margias

that concLnues today.

in constant dollars (1971-U]0) price realizacions ($Icon of board

cunverted) in L982 were Lower than in L973.

I
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2 - EXTERNAL AFFMRS = AFFAIRES EXTERIMRES 

- indications are chat Canadian  container  producers have not matched the 

labour productivity gaias Of U.S. producers in the period. 

- Canadian raw Material (boxboard) costs in certain grades are not now 

competitive with U.S. costs, regardless of the currency denomiaated. 

Z. Strengths and Weaknesses  

a) Structural  

- the absolute  sire and concentration of the U.S. "regional -  markets 

affords the U.S. producer undoubted benefits of scale such as 

specialization, long run orders dCC. 

• Canada's regional markets, even Ontario, are relatively small and do mot 

permit specialization, nor large order efficiencies comparable to those 

in the U.S. markats. 

- loi  real growth and overcapacity combine to kaep moat Canadian producers 

%11. things to all buyers -  Lai the face of too much capacity Looking for 

too Little busiaess. 

- among the few major producers some industrial adjuscaant, :o acc•mmodate 

nay priatiag technoiogy, continues aad one major producer is 
rationalizing production facilities. 

- Canadian prOduCeCe are fully competitive internationally with :aspect to 

container design and graphics. 

- transportation cost, in the main, limits the international markettag of 

the containe .r. 

- the U.S. niche markets are the only potential opportunities open to 

Canadian producera where price is less important than destan  and 

graphics. 

- these markets tend to be small, with order quantities more suited to 

Canadian production capability. 

- the market demand for improved graphics has become vary strong in recant 

years - bothin Canada and the U.S. 

- Canadian producers have respondad by way of acquisition of the necessary 

equipment despito  the adverse impact upon the already evident 

overcapacity condition. 

- product substitution (plastics, aseptic packaging etc.)is increagiaa 

steadily. 

b) Trada Related  Factors  

Canadian tariff on this product will be approximately 1. 1) per cent, by 1 

January 1987. 

U.S. tarief will be •ominal, approximately 3 per cent, by 

1 January 1987. 

7or Canadiaa,producers the principal protection against nearby, Lower-

cost U.S. product imports, into the domustiz market,  is  now the s.rs of 

currency exchange. 

the U.S. - basad producer is the single potential competitor En the 

Cdnddidn market. 
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c) iechnoLogieal Factors

- in general, the leve2 of basic technology in place In Canada Is

comparable co that in the U.S. and other cajor producer eountries,

except for economies of scale.

- Canadian and U.S- producers source production equipmenc From ïucopean

manufaccurers in the zain, with sone from .iapan and U.S.

- O.S. ?roducers, especialJ.p the eajor ones, are considered better able co

affor3 to stay abreast of production equipaanC developments and

refine@encs of the basic techno?ogy.

- many U.S. producers have pursued effective cost reduction -.rta capital

inves went in the 1973-i963 period.

d) Ocher Factors

- relatively higher coscs for imported production equipment (vis-à-vis

U.S. producers), usually sold ia O.S. Eunds, result -`_rolu the ceiacivel.

uuaker Canadian dollar.

- the currency exchange premium aE.ords the ?rincipal procectioa for

Nanadian domnscic producers againsc U.S. container i--porta to Canada.

- the highiy coapetic:ve docestic market with its high "aervtce"

cequiroreenc an delivery imposes a subscanciai LavencL)ry obligation on

,uan,v producers, especially in Ontario and Quebec.

- Eluccuacing Lnteresc cates on bank loans Einaneing the Laventory

requirement are ciaimed ^:)y producers _o have berious adverse effect on

aarnings.

- the itghly competi_iva nature of the =arRas '_escricts the abtlitiy ^i

container ?roducars to rdcüver the cising coscs of :lie .najur :au

aacucial u!! d-boxboard.
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âXZERNAL AFFAIRS = 

3. Federal and Provincial Programs and Policies  

• this segment ha  s sought limited use of IMP assistance. 

é 	, 

r 

Evo iving Eavironment  

no improvement is contemplated for  the nargiaal long term real grouch 

forecast. 

the overcapacity condition will remain, without some specific actions co 

withdraw  soins  production capacity. 

modernization  ici  pursuit of productivity gain and cost reduction carries 

inherently the risk of increasing capacity if replaced equipment is not 

scrapped or eXported. 

the rate of product substitution uill be maintained and may even be 

accelerated under the stimulus of packaging ianovations targetted on the 

food and beverage industry, the major segment cuatomer. 

L[J 
_ 

- the segment rate of capital formation Ls Likely to remain low._ 

5. Competitiveness Assessment  

the segment not competitive, on average, in the U.S. narket hor 
offshore. 

the segment is  competitive, on average, in the domestic market against 

U.S. imports except when U.S. oroducers elect to  usa transfer pricing. 

in general the lack of capital resources is likely  tu  constrain most of 

the producers from participating fully in any development opportunities 

that entail sUbstantial tapital .autlay. 
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--Jé:priwary Lopattance„ and 	t;Ita p.Écduaer %patrol." , Lap raved labo4.1r 

uca3e. efEtaiancy nalLa for the appticazion *E capital. >  sound inductriaL 

.aagiaeeriag and revised maahine maaning ÉtrquiremBELLEF: 

- raw rtiatariaL çaSt raduetica 12 •ILS.G impoeCaac but., tmti*S , aitjde 

co.ntrai.of.  c-ae producea, #ay  ne  Lasa air.enabLa to eecikiacion• 

• .peo4unera iG Cie agligmeat.  caka the viaio tha tbay. Must 'stand oa their 

own :mac" bcc tkse ELaanciaLccadLtioo O. E many baza 	kucestton cf chatr 

âbilicy to pay upgraiii:Gg acute 0a tb.e-tr. ova. 

Deplartmeat of ke8Local inclueèria1. Expansion 
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?.7 2Tj 35.2 5.5 3.7

2.^Ce} 32.2 59.8 3,$(e) My)
?.^(é} 19.9 ,51.rz 3.0{q 3.6(é}

Subsaccor: soouerCtd ;ProdistE? - =al3inô ;Gar^ ^as ^mns! .5a^^ùp baxès

L. FgoCYPâl. SwIâTiCS
1979* E'M 011

ksi-1 4Ch°_r5

EsCablishrtan^s iC15 m 10LG9 L^ô L^7{è)
6266 5611 55Z6 5203 5204954pl.Dymenç (a}'
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Sector: ?nip, paper and Oaoorboard

Sub-seccor: Kraft papers

1. Structure and Performance

Structure

- sraft papers includes sack/bag kraft, wrappers and specialty kraft paper

and all are produced from a virgin fibre pulp only.

- In. cer--s of International trada, only sack kraft is of sianificance.

- 9 ailla are wholly or part:ally engaged to the production of kraft

papers but only 4 produce a 9ignificant annual tonnage of sack kraft.

- the production capacity for sack kraft is di6tribucod reg,onally In the

following percentages B.C. 52; `LZaitoba 29; Quebec 18.

- the principal exporting ailla are In B.C. and Manitoba.

- eaployoent in the subsector is escicnated at i,200 distributed regioaally

in the folloving percentages B.C. 42; !Sanitoba 21; Ontario 7;

Quebec 28.

- foreign ownership accounts for 23 per cent of subseetor capacity's

ceatred on Z ailla in B.C. producing sack kraft at 30 per cent of

capacity in the grade.

- concentration of dociastic supply is promia.enc_with two producers

accounting for appro:cimately 73 per cent of domestie shipmnnts.

-• uorld market competitors aca Sweden and èiniand - the U.S. is not a

major participant in offshore markets.

?erfornanca

in. Che decade ending 1975, annual capacity growth, on average,

approxinated 6 per cent.

since 1975 capacity has declined, on average, at 2 per cent per year.

capacity Withdravals (2 mi1Ls La Quebec), In 1980 and 1981 ref:ected

expectaeioas of dropping domestic decaud, unsatisfactory :aargins and the

cemoval of Canadian cariffs on sack by I January L987.

apparenc consumption declining since 1978 due co substitution by

^lastics.
in 1973 ?aper and pLaacic bags shared the do^estic market in a 60/40

ceiacionship and by L982 the raLatioaship was 40160.

U.S. market also declining by reasod of plastics substitution, and is

diainLsning in impormance to Canadian mi.13.s - fram 40 per cent of grade

exports In 1978 to 25 per cent in 1983.

,,,.raft papers, as with kraft linerboard, are babed on s iov-yteld pulping

process using a relatively high cost fibre to produce a low-value

product.

eastern mills, catering :naiaiy to the doc9estic mar',cec, do not enjoy

acceptable prices In cflmparison with their costs and profit aargins are

Lesa than satisfactory.

i
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aacgins are expected to decay furcher as Canadian cariffs move co zero

under the Tokyo aound schedule.

corporate financial scructures particularly for eastern niLls in the

subeector, have weakened markedly in recent 7aars and .his has been

magnified by the 1981/32 recessioa.

western mills while less coat-disadvantaged than eastern couecsrparts

have exQerienced loss of -market share in Europe to Swadan and Finland.

Z. Strengths and Neaknessas

a) Structural

no world acale (600-800 m.t.Jday capacicy) nul exista in Ca4ada.

none is likely due to high capital cost, marginal international demand

growth, declining domestic dersand and tariff eliaination.

Canadian producers would not benefit from econocaiea of scals

sufficiently to be compecitiva.

the reajoc ind"triai adjusc.zenc within the subseccor has occurred

with the subscantial capacity withdrauls in Eastern Canada in the early

80's.
real demand growth is stagnant and expected to r aala so due to in:oads

by plastic materials and the growth of bulk and semi-bulL packaging

systems.

b) Trade 3eiaced Factors

- kraft papecs,ocher than wrapQing grades, will reach 4 per cent duty

by 1 January 1987 as +ill the U.S. ducy on the grade.

- wrapping grades, including sacklbaô kraPt, will becoaoa duty free in both

counc-ies on I January i987.

- in both grades the historical pattern of sodest trade activity is

exaected co continue i.e. "-op-up" or convenience tonnage eiCher export

or import.

-
in car= of capacity dedicated to export, Swedea holds first olaca and

Cs the leading exporter of the principal traded grade - sack kcaft.

-
Canada ranks a distant second as an exporter of sack krac:, Finland in

third place.

- the U.S. export activity is negligible and is confined to the Canadian

markec as top-uo toanage for eastern Canadian mills.

» aL^aost all Canadian offshore exports in sack kraft derive frocs B.C.

mills:
S.C. sàills are more, competitive to the ?acLFic in than 11 _urope,

particularly sine devaluation of the SwedLsh krona, and seea Likeiy co

emohasize the former in future marketing efforts.

c) Technologicai =aetors

- eastern Canada production facilities are ^-'omparable to chose ia the U.S.

and neither ranks with western Canada zaciii^,ies that compare Eavourably

with Sweden's facilities.
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Iha product in Eastern Canada has been:Little.  better chan 

a commodity =nth re1.açive4i low-value deapita high produocian 

the resuitaat-  low margins haï e n.at -justified maderaitatlan .invearnenc 

and the  •amail donestio marLçat -JiChi 	naleal 	wth has:ue.0.1.el4eel 
the  pràblea.. 

• by nontreacB.C. prodUcers. 'p.eve traditionally sold ia tha expert market 

Ohara prics levala haiie 4ann hieler than la the domeatLn marker. 

- 'cast sdva[ltased weer eastarn ofita, 4-,14 more maderu :by reado'n uf more 

reàint cOnatruccion4 

 

the 	ci  aiLis nave enjO>reci. sattaEa..nn.rY Mar.Sin 
hi.a ability ça up ears progreseively the - tachno].ngy in use, 

d) Other lactors 

thi priqjng ee esatarn praducersia sensitieera.excbange race 

iluctuations. 

- eastern prizing for aankiloag ',ra.ft La larely - daterained by the U.S1 

.sli;›ersd prtce›and tha  exchange race X. an integral tiart'of that 

d. e. 	. 

▪ the haaey eitpurt c1 tai C; westarn mills makes. themparrioul.a0.y 

sanottive to ehanseaL.i internaUdiaal4emand and pticing.a offal -tors 

.larketa. 

- the k.raft'sfiek hie demand:gel:4.th in che.Ees 	 4na ••  Cie 
.013s irabl,9  i.ropettina Q't the material: '.21%tali.l.i.rY'aled 

- .plaatiCa cf .fer theSe pparriee aàd  do  so competitively. 

- sack/bag. krafE i  pto.bribly,che 1.#e t. cyC14eal, major grade catizsury, .oi 

raEr . papers. 

- this. reflectS the -hie cyclital_ity-e *Its .end-euse market's and is oEçan 

accomnaniall,by wida inventory swings at te - net 	fevot. ' 

3. 7ederal and Provincial.  Pro rama and Ukliciem 

- Use :is mdmiMal at thiScimeAdad seeme,likely co,;iSmain, .30a. Jith sà. 

fuLleL jdiLiciati lijar.aiab/e • y e.he market  prsçect i.ti eaatern 

CaRadà Eur aank/bag 

4. EvoIlii,ng Environment 

- cha downward t-reàd Ove.rail - in demand wili'continue Lathe Eane oi market 

Laases ta.plaaaa4 bu4 handliag 51t,512n* 
- masusra *ill operating  ta  will remain reLatively aigh, reetectiftg the 

IU- bf. .capaaity out ai the laaret.,' Larche - pegad L".3 -!?0'.before 

"commancin"g a'S.J.ny decline in -the:L9nger te,rM. 

- .the deCilain.à f.ortance  o thaA.31 market.dill Per-as..g..5- 

.:anenen.cion continues it'a-lteady dnwnward 

- the lams term =end Ear E..ES.hore sxparta 	continue:down. 

- modest mill e.E.ini.sncy imoroveanntà Irtli only partially off.set the aTN 

tarif radUccion aver the :Lang tarm, but year te year ;..fenr. 	ba 

- Swadan 	eentinne.tu be the ,leader'in wortd marets paEtiularly in 

Europe and :he Mid .1;ast. 

- .-..;radnakly squeezed *jut 	rhe ''utopean aa0uati ,dezern:çamed .4an 

oFoducers wictI iLeamphagi..z on-ths Faniil.c Zia lrea. 
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latiaar szriEa inrarrupCioaB ^^E pmdaccion continuga:ca pore a ChCeaE to

't:le '9^3^^^}^ AapuLatia4. .a^ ue9Ç^Ynmill^.

h3g^i La^a:tr•afld matar"i ci^$r_ CaGib4, a ÿhriaking msrkeÇ aud axCdraELl

ir.:lueace,9 a[T, do=atjc Lcarkec prfces Qrmrfdé rLlttla incéntiwe c^ wasteriv

ail]a to madaruiza praducGi^u Eaaiiicias,

- pot ,aarpocat^j fiaancial, atractu3;ai -to,agotiind rha kack o2 €iaancis3. saa

_4ascarn ;Ail^ are be^614ag incressingly casc 3ïsadvàat^,ged Cm maeariaL

atitd Laborir rlaroeecs.deapi^^ the zë^ar^v^xly ^adern faciiitie^.

- ia he major!8uCopead markeL, the- CraaapoCCStlon.cpaL Ca the aa#keG

compou4d M.dlfficx4LLiea oi wesCero milla.

= ves'tàrn =Z 113 çànnn^:C parsicipate the major $amesCi^:markat - easteM

C^nada - by raa3oa•ot itigh CrartSparLàsi" cki:arges:

- tb,us Chara is,ao meaniaBful offsérGiag markét üidhta Caas4 4o tza ai119

muai rémaia dedicaçad to•erporc shiPmeEM^ for the malor voJ'=& af

, pràduatioa. ' .

the t{arth Amdc'Lç= yrkez Ehs ^ack}bsg ^rafér to all lczcanss irid

pürpaaos iibéra.l,izod by L Jaguary 1587. i; s.di^nishih, anuk uhere rAi.11

^.perating raé$n; tn ^auerai; are heing- su&Ca1Aed by capac=ty wicïidrawaA

in boCh Canada and the U.S.

- iucreasiogly, Che agstrë•ra CaR4ian -+ai11.^ are ô4caiaing i'ass and Lasa abla

r0 -caiRtaift sheir campetftiv¢ pirIELt-l"Oti.
inves=ianC in Chia oarkat us aare and ^aorè ELnan41i^Liy r.ieky.

^°,eaatern prod4CeCS àra uridèeytaudably cauCâous ahauç ma;aS isvé^r^aat ?Il

the krait gradiaa, pâr[iduliirl^ to. tna Light..of cttaic paor °i=r.zia,L

haalih and chn high Ci3k, a6t$c,hrxd Lo `ac ^i$v13g` AI açiaLact4ry: reCICn on-

that :OuegC[lEent.

- trift Cov-yia3:3 ?ulpLag ?;acas:l i5 LaaoaaistenC with Che tie!ar u5+3 ^). ff an

iaaraaain^l5^ gcarc^ Eitiro.Ceaaurao.

- tha low-valuh 7a^urg #2 tho p COducC, paSkicularLy.uiehin sh a rsaa...-sr. ic

oarkat, ddeq noc bvciàize c-'je -raaurts.irom he ai-location ae a scaeca

;esouzwe.

^ Che [ncersat.9 of Canada =Lad the .Pro,rkacas aigh:z ha besear aervea Si the

^ibee ^updïy we're swicched LLo a hi&. Yia13, hij^i,ar ?alue )CadLct.

DeFËLr=^_.htoç 7^ }iaiiaï ZndasC.'ial. ^:xpaslsiaru
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Lt 
a3 

1 5 

Forgign Srada 

.Imgoorte 

EgPotts 

EiE.C, 

1. 

361 
27 

asis. 	latIlers 

- 	TLL 
ItL  
'11IL 

24 
2S 

1! 
16 

U.S. 

1.9 
9g 
1Y9 

34 
33 
•S 

of total 
082 
063 

- 	total 198 1 
19ez 
'Au 

Na.M13 

1. Rovtem 	sKe CanadiauFocest. 
Pfodictà b.Custry 

Tyma of enar.r.  

Ueacri'ilc1oo.aud. analysi,s 
rhe 1aduecri- 

'f•=riir 

eovembEr L 97 

rAcT SHEET 

MME OF SECTOR: Pulp.' Paper arL4 ?aparboe'rd 	 sic(g) D-OVERED* 2713 

SobsaCtoc 	KraEz.Papero 

L. FRIfigpAL ttà-TISTIes 
1 9.71#  ile 	1981. 	1982 	L9s3. 

EsaanielimEmitm 
Eaployment. -(a) 
ShIpdoats. 

.Crosa DomesCic erecter (Canàcaot 
Inveàtmen: ($ mi.14.10.mm) 
Profite.',after :. tag 

1:1; 	19 	9 	.9 	9. 
1570 	14O0 	1150 	1200 	11O. 

142. 	327 	127 	1:05 	32C 

:"9.7i*Isi11tobs) 	icoc. avaitabla - Coni1daat1a11ty 
roquireFent ko se .riotlps 

.3vei thé.  1.10C 3 eara 

Egporte (9. millions), 
Uomeetiç :shipments 	miltiommj 
/mporcs (.$ 
CanadiAn Maëktt ($ m 11.140 '1 ) 
'Expoirts 	of shi. pment 
.Imparca 	Of 'domeetic garkilt 

Z4 RIGICHAL PUre.larT?grg .- eretie 

Eecab1lahokooss 	Z- CIÉ cotal 
Employment - oE total 
SOI-manrs 	of c.6.ta1 

z.  a..  FOREiCH 

GO 	143 	117 	us ,  
LU 	 L9Q 	ia/ 	,zciz(m) 

	

17 	e7 	Z4 	.1-7 
L90 	I 9,15 	211- 	111  
25 	4.5. 	4Z 	39 	We) 
4 	. 9 	12 	11 	MO 

9+.1.6bec 	Uota-Co - Pratrica 3.C. 

45 	IL 
ZS 	7 
NOC erailable 

1. MAJOR-FISH'S 

Naoe 

1. '.1ersitoba Foreet Inauctriao Ltd. 
Z. Earocan Lcd. 
3. r2aRadian Foreac ,?roduo-cs Ltd. 
4. cascades Paper  

;Otonred...0 

canadiaa 
:cdniFinish(500O) 

Çaaadiao  

Loatiali Of SSior P1ant3 

:Tar1r1e,e, 1.1àn. 
.K1.timat. 
erincc Gerge,. 5. 0 

 SàsCALIS.P.13 •  QUA, 

4. MAJOR. REKten AvAELASLE 

l. Coniiertad Pnpar and 
Products PÉriei/e 

ucloct 	 Descripton.of agibsaador 
ap.4,, componao s4Maats. j.artuary 

•.rDtar (a) donetes estimate 
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DECLA.ssuuD 

aiNEPEMIWNES3  MAUL"  AL AeFA iCe Lee, -AL -CLAS  !R. ES Ex 	- 

NEWSPRIer. SECICri. 

1. -seJcslig. Scaçlls 

- rhe newaprint,3actur doraprises 743 mills with .shipaents valued:well aver 
billLtén 

▪ Total zepacfcy a.E. the seer« 13 nearly 0 mitlion tonnea with 45 per 
iecoted ia Quebec,. 21 per"tent-in 0nratio, 1.8 per Cent . in 5.C. and 
L 6 per fanit.:1.ft . the Alti - 

- La 1954 tote. newsprint production waS 9.0 millibn tonnea. OC this, 
i0 , p er cent AeFe.zonauaed domaaticeily › .1.4 per tear were exported re t4e 

a4.d 1.6 per"deac co varieue-offshore mates. 

... The  CE,E4 curènn emplemenÉ of thesector 	14,000. 

- lc is eStinated that the aecruel.s  63  .pqr 'cent Canadian owned. 

- Tie five iareeet newsprint producers erel 

1. ALtib Prica Inc. 
2. Cà Inc. 
3. Coneotinated 3athurat  tac.  
k. 	c.Mill.in 51.6ecie/ Lim‘ted 
5. Ontario Paper Cg., Ltd. 

Markena 

- Uoridwide Lmort requrenents for newaprint ara àtiouZ It mgilon um:111nel 
40 p.eir cept-.of eabel. Oewaptine cbgsUmption.. The U.S. and FIC.accgunt enr 
abate. 9 - 111111am tonnes de this dame .: 

The Unifrad States, Cehadea Moat , Importan 	 QTLii 	W  #11ign 

..tclube e neWsierint annn4lyi of,w.hich aver 6eL1Lia tonnea. are tenoned 
ZroM , Canada. -in - addition the .U.S -. -Loarts 1.3 eillq.on tnnnos ' ae Cimailan 

Aroundwood printing paPer. 

The neconeume boi  -k fiJ.Lcnenes nUneusorint annually. cif which 3 
itieing tonnes are . 1ipporced,smoecIr frog Scandinavi.n in the past Canada 
.3nErp-11,13à berwag• Eb00 • 0.09 annle. , 490 tannes, hewever,in 19841, .partLY. 
'becauae of the-ahmess ranUeing ..luota and. muicly nUe to nbe relativ.e ltLrt 

value,. onl'y 537,40U -tonnes dnulà he 

AE:iI 'Ur the EZC cartet for Canndlaa ne,daPFieç 41.11 ttu 	a .be  
' -reacrizZad; InsPLU 3, E - e vitaLC Gm-e-pinnI nainà aftee 
unilaterally reduned the - newsprint quota .:thei fiaal settleiteat.wee Only 

Lonnes. since there -1a littikCeroWth t Lhi market end virtuaily 
no opportunity U. .pepgZet :Eor a.:irgater aarkâ'm -share-the.Canadian indn“ry 

>may eaduely LQasIB -  internst. 1n thia marken. 

prnIghddiad: specialties are aai-  shipped offshore...to en.Y eitent Oecause mast 
coesuaing 'araaà: are , Self-sufficicnt, 

Inteatment'and  Commeeitiqe -Zasitige 

- lleue.ù.àe é.4el-hdustrY : i:eile4 to mo4ce oufficiaacinye4cMents can:pared to the 
1%Si nhd Scandinay4an competitian àuFinu the IflOs, it nOw faces seripue-
.copetitps...als'edvantages . .; ?ha gituatign is aggraaredy a- .4arLdWtde 
overcapacithich. LargeLy -disappears during timea:af tgLi emand 
tiemcs..?ery nor.iceable when demand-  drop a  causigg:gloWdOwnn id. 	reaL 

zhe rïàk of - ciaaures among the Las  s rnmpetitive.mill4s.. 

- Lare veetMancs - for codeÉMitar.i= arg •rgeROY vegià0.5ud 
wLri am.l.r price ceoremirtve and.  increase 9fafirability COt the. 

ptoducers, 

- 2i0f .i.La4k1ity ia tree/ low in.apte of 	 demand and J.tis 
unlikely t;,at compnniesan .'enpratosuL 	piL1 	i,ther frolt 
eaiLt, jguity or additional ebt, to bring Z/11 in4ustry up to worIà 

cent 
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caIApetiCive,s[Andards. Co?sequenclp, LG :a passibLa [ma[Meral 04 the
Cees car^Qé.C^tivé. ^ill^ 4itl élffaè ^rt^hin Che néx^ E^v ^eass.

Cur^ency daualuaCions ,i4 S%(eden and' firiland qaué g#vtio Scattdinaviur^
v.raducëra a'.s:faeabLo ndvanna!pn iâ the ^ura^pe^a aarkét by ^akitt3. tham Loi

at producérs and allocring chea ta.s^il c;ev3Qr!0c At relatiualy tom prices
vFrLl.ft making ti11 a-hèâl4hy ? rofic . Vor this reasoa Car.adian- praducars,.

.1 higf<er v&lrAad•tarrancy, had thei:hecauge x5éir casts aro a^aguréd'La a -,CL
prafits.jsh^rplq reduced L4en campeCin4 uiCh ChEN S^arrd?^avian^.

- SThiie k,aaadian and 9candinavian newapriati cncer the U,,5.: Ereeof duty

C^anadian alawgpriac i'o resrrïcted C r6m enCerina [the EEEC by ^a sdaLL !b50,Q00
Connes :in 1185 j dury-free:quq 'tu and eélatively hi:gh raiea of dur-Y. on

cx-q^tots a^tpmen^^. This zéans t^at 5caradinavtan zeu^.pr^,nz prcds^c^rs ^ra

ue^Ll oroteeGed Cron CaRadian competitii^n tg the S^C aarker uliftreas, thck
^arqadïâ6 !].=OdüCéC9 ausè -EaaA [hearcl:icial iaw-coat Scanrst'a.awi-an pra3ucer's

Èn open. car^p^Gl^ion t'^. che.?;^.s.'

D, ?ederal 'aud;:EroviAGia1 4r4grasa add pcliciaa

- îi^^ qis jflr. Eedaral pragr= avdii.ablè €s. sYe::CRtiA.. Shdrm da IX)[ appea: [o be
anp,%pecVic pcovinciai pragrams targeted ât chLs praduc,..

^# $t9ffl #^ TâC^7II4^0.^

- TachKjalagy is gradualiI cfiangittg taward Fu"at aC^Ifa^sinn Of the, resource.
For t4s r"son the sCoril ^roûrt3nao.d pulp• poF[.ian ^74di[iora 1E1 uséd tâ msk!^
âe;rspritsr is befuj^ réplaaed• by rdcentl'y devalaped ^àéïarifcaL PczEpa such a^^
Tmp and_ CP?e srhich ara much teaW r vf[h -jtieLd rie5arly as' hi4h as stDne
g=oiiaduoad ^nd r$quire Lix-t-te ôr so cteëraicaL reinfsre^fit guï ac

iha, hâais u4ight QP 9 taitidard oawsprint EarmetL.p iL C S^ & Is2 bas ,b^eim
16wered i^ g^^slea *17-10 k$.8 g1m1 and ^atLl prQbabl.ygo-LtT*er. This ena-GLas
the- pLihilsher to princ [More nawspàpe.Cs frtam a couitia- of psper¢

- YaW pa49rt 9Cachirtes are desigfted C0 aperate ae ft{&er and itighar.S paeds &nâ
ara ^1pcçSOitiical]y cartcrollad [o prodûqg ne^rsprinc sulrable Ear aea+ pCirtcing
Inachlnea- and pri3ting' P4 rvicesae9.

1^. indnseIF Ou618ak

- Far5csscs €r%dLcatv Char- déMandôrouth Ebr ttieWsPrLRG Will ba ;112u tio [hé éad.

q 1: thfs dcCad-ë àad, evan iR Vort h Apiarica ùhetie CoCCYLC demsrid has exreadad
aarLier expt^CtaCionS, che market is nocr leV$lkis3g.;0'E°_.. 'aacre'?aC

duridZ t`W reçatt.pe=lad af"higki demiknd liava o^'t mvédi:p co expatced 'Leva °_s
due- to !a& ,apaaity and riunv9 comrp eLi=idn hp a=ra oamhs[Lp.iJa Eor.eigss

pYaduCdtr9.

-^ik^11e capital Lnu"Lzar;C in pcaduGçion Eactlirie3 €a nec2ssary co k^mep rha
:Y3uscry ca^peeit{qe an'e713n more EtindamenLai pcnbLèm êxiqrs in he Lan,

terra sACUri;y os Che +ioffd suppLy.. in recant .year9 iC has become
iacre^singl;:a^idsuc, th3t s^riou^.;smod,shosLa$é^'irili'orclr, in zhe Long=c.

[cra, ii hcsian is ndt ca9cau saoa.

^. ^elu^ion.

?raserj c newa Qr+a[ priteâ ¢o av.t rech+: reàl ralu e. aç t`iis ca=odi^y.

_n^apfte`oE rhi's i he indûsCrÿ uiil canrin^ie Co «tï^naL^^o, aad modersiire in

'aEt eÉEj^cz [v wsirïCain and :again iu i.nrcrnac:onal ca,oQet^:ti^e ^osicioe. t::

prejeane r:Étiids cofti=neii^. CalLIci,re iatematidnal 4urreaçy axchaage valu-Br

{1L1. Rava a gr^à[Er a2sàct a^i`coao^retïtive^esa than produc;i'4n esficiarr^Y-
3ac.ULL3e CIE encra^s:ng aaL^^sufF:c:anc,r t,-^ soma of C di s- mqm k iaportsnc
^xpor.C aarkais surh•as U.8, ^ùYype '^rxd ±'aCfrk.3aeCica [hg ^anâdiau ^orld
Inarkèt shaca ^or r^sçrint ['s exp^c[a3 tio ^radualïf '.id;niMh i^ E^xssra

y lurs..

,^epar;aen^ 02. i3e:giâ;tal Lcd,i^tF^ai ^xpaissiot}
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Eatablleman . 	. 
'EmpIaymexix. 
..5.4ipmente 
C.4acts 
bquestïèShfpasnts 

lapo.rta  U. miniarmi) 
CânedIan'Market (1 mililou) 
Exporta 	Shipment 

iMparta 	dankascic. 

*denotes esiiltat.e 

.11.1. 	NIL. 	MIL 
463* 	4.54k 	575à  . 	. 
4.0 	90 	,90 

N.IL  

12.0 
96 

NIL 

N1.4 
5L0ft 

 9]. 
Ot4 

43 
37,300* 
4,336' 

51 13* 

43' 
37,))1:10* . 

 4,0. 8 
k.› 080 

	

41 	43 

	

37 ,ûG0' 	5C0• 

	

4 › 5 75 	7:SZ8 

	

4113 	5';.2.45 
454* 	573*: 

WA: 

L,2 11.7. 
110 

.2w. EEGIONAL DISTRIBUI10* Ayeragà ouer 1.1.* I.ast 3 ear's  

4sia 	Others 

13wnershie 

77.-gublic 

.1.80% Canadian 

44 candd4sa 
gétéE. 

44à 1.11:11ic 

3. MAJOR FIRMS 

1. Abitibi Emic2 

2,  

3 .  cQnsolidaced. 3sthurs 

FAZ1 SU=  

zua.is  OF  -sIcToa ; 	 ànd 'G reiundoàd $piL . mpers 	SIC COVEAED; 272  

t. PRINCIIIAL'STATISTIcS 
i.971 	L981. 	S2 	 983 	1_984' 

ghcariçi' 
Itlaurie 9uebiSc  • Manitoba 	West 

Estalld,istmeoca 	ae tntà.1. 
Snipla .yment 	e zeral 
Shiments. 	ceral 

PORRI.M7 rgAr•.  

16 	49 	25 	9 
17 	.51 	22, 	10 
1..1 	45 

 

•1 	ta 

imports 

Exiiürt's 

oE total Isal 
1.982 

 198.3 
os& 

% 	total 4951 
1.982 
1.913S 
L98.4 

	

N11.. 	MIL 	,‘IL 	NtL 

	

AIL 	NIL 	NiL 	MIL 

	

4IL 	NIL 	1IL 	N111. 
•L 	nl.. 	tilL 	NIL 

	

76 	1.0 	4 	10 

	

79 	11. 	3 	7 

•
22 	9 	3 

	

36 	6 	3 	5 

Locactee 
ma at elent,il 

Grandlana. 	StgpheOy .illei 

Una (Qüe), Zaupré (Que) 
Kaaagami 	Ciendl.er !: . Que›. 
Fort,tiiiliale (Out.), ti.uqubiS. Falls 
(Onti• 
7rboridOr Sa;,.7 (an), Sault S.  :l_ariEt 
(Ont.), 
P.12121 Fa11.5 Na)  

4aLhousie, (), r;atiaeau (g'n) 
ITotà-Rires Mile) 

s'hw:fini.eto.(Q:ael ?art, Alfred 

AS..ranck,Mere (Qua) 

:9Ac1iLlan flineeei72 Çanadi'an 
• •43 	utitic 

MAJOR RMIFOR7r5 AVAILAZLE 

- Sector ?toElla 

Feveli 9.1vsr CC) 
Pp“ Alberni (3Ç) 

oa'4. 
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X Tric4AL A ÉQ"ulerr-4.64eitAJ:-...' ES. '2 Xnik 

ÉRorILE • 

CAOÀDIAA  I1E  rAURS I&DU .StRY.  

Deetriotiom  

- 	 ade Writine and printing peplum, a.2.. :book, /4hpgraph, 
-ofeset, &sated and uncoated, envelope and duplicating. 'apers 	i,e. 
paper3raden with less than 	pertent eenedwood ul;. 

- L1114.5hipmentS::- 1,C11 nilUbc Mt.; exparta'2500SOO mti; .  imports Z6beD0 
A pp.p. Fzri c colisam#ciaa t_03 millian at; vaiue . of -shipments 

apea#mane.ty $1 bil1lon4 Total lendai 0.15acl-tY 1- 1. :11111 LŒI 1.  'ne  
which 4C 2ettent.is. Located in Quebec a-ed Ontario; bdlont-in a.c- 

, 	• 
Dollar 	 pi 	represent approximately 2.011 per cant 9e Canadian fine 

*-1P.Ér shi:Pratnta , 0Yer 10 pet dent de total eOrts ardto the 

- employment approximately 7 ;609., 

Fine paper indnaCrY (M.-operations-meetly iparc oe-l-drtSée4 •.!ftires 
Preducts com'penieS edapt K011edd  Ln.  

àrst new Machines ( ) sil.une 1160 sterted-aP in 1.91 2733, reeind i ,e-
Dryden (Greet Làkes) and 'eland Paper (Eragerhiectilllan).. 

- Canadian ocinsamptlea ie expected to' srau,at 	pet cent anndallY. 

Z. The Settcir 

- Demtar L 	Li Idreeet wtth 129440 mr. annual 'capacity and four others' 

Vi-ti ,abent equal capacity pg over. .0.o.eo at. each. Three ort!nera 

produce _less. thsn: ao,o09 at..each. 

- preduc,erare meiabers .dg 04 Camedian PuIp and ?aper . Assaciation. 

(CgPÀ), bu e  often ach'ea arvindeocaliaar greuP.:9t 	 '2.hen 
cpMmunicatineuith GnVernaents. 

- ts UM percent Canadian 'owned and-alse centrala turet.àn edtepriaes. 
Ons Canadian compaay ner@ s!  e scan- TP mill La ch  lf.S.soee-ovn merhhanr 

6.à-roup there.. 

e x 	, 

it) 

L.; 
t: 	ece ç.,ena5ted thiit the sn-called electronic ase L1J.'uaveu. mco -n 
infli,iaaa;a.on this imdustry , over the daxt doced-er. the Pcto.enÇ LnWrIlànion 
d4PLosioe is fat  GO .çcaninu.e and  con-wilco L-4.rge tennages'of .papor, 
tja.-,compucer priaçaUt .papars and  

1.› .f.£1,ether F.MLEEMLida 

- uhile Fe repeaaarers'aniy15.4'cleoai. paperfancL paperbear shipaents. 
its dollar. vaiue accounts- for le ef tutaI and provides -PeennC 	nhe 
employment. in Ghe. pulp mud paper se.btmc 

- Only 5 - 5 percent of prodnegon ts Lntagrated' with-pwlp Manngecturingi 
pepductton ..ia:eeedent  Oc  atknc puIp'cor pu4 produced Li...other 

cempany 	 roaulzing in hieer ,cust -pçalincts. as Cempall ad  ii  

greden,-made ,a idteVated,. 11 . 	à111,5 ' 

.711e-. - 7? secnor extracts the hienit Ef,oadciaJ. return from : available 
Canadian timher. 

InmeatMent 

Fin4nCia1 iidaltk% ot.  "E.' reasonably sound but •cor health -1:1 .cosc curent 
ahiès  iii 	be t4ken.intdCbnaldeeall UsÉen ici  atheu 

	es 
preducts . subeertre. 
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-^4 7 E1ZLA A L A-F rsIFS =.l^i-;7 < E^XrEr..I.cVR,^-'

T^éra°arr,^t.LeàsC ^wo U.S. Fiae pape- ^snufacturers ¢c!i caa'_ of
^, raij ucing <x., higher voluna than çhe ehtire' wanadlan.â"usr ry and I^nca

ecive sijbsdantial ma uuf.actiuring égs t ad vàutagee through long suna oE
cama.ditÿ grsdeq nac ar present avaikableta Cariadiaa producera.
Efaw evec,,' a gradua:], rabuflding oF the, FP ^adustry is ^adiag,plac e co aai^t
C^r^adiàa Miils. çoat edm^i^f cive wt'Ch 11J5. mi11s"., Eacluding. the Do âra:
mi L1 at Wiad5 or., Qua..ra star C up foi 198+.

ltris will lëad to aeor caoacity=acsd remoual oe zt+n-cd^p^tt=';te maani-nas
raaulriâg in an e^Lim.a^ed avara3e aanua^ ^apaciEy increase aE 2.^

parz, nnr 'pver chia 'qax4 tO year4.: Ebg16ÿmznL Ls expected ch Câmaiu stiaric
dua to La+fer ranp6u12 r req uir^nzeft t-q Eor. dadarn ,3achines

;ocai neu EP ca.pacEty' CnwesGmeat is"^3srEaatad to bè ag auckt ds $2.0

bill-Oa :hp 'f 995. ^ppraximstely ha]..4 af chis ui11 be u-9 i^d. b ;r }aazar. Eoé
the Reu,.uiadaor,,`Q^^•..mill..

5. ^edsral ^ud Proviacial Fr^gram^ aad`^e^iciee

Llte ma$al. EederdL sssisçanne prdgraa ts -Che EP.og•

- go °specific provincisl pragrama-ara Ca pLac$. x9c ctl,esa OF.

b. Caopetitive 2oaitian

; in the paet the FP,{ad^pry -das toCal.iy qrier«ad ro Can%dilp ^r4cers

hehitsd 1}igh zarifts.. buc rec;nc aâd Euzurg ,cucs' in tàr.L:^Fa ts Earciag

inditstry ta catio^lia^ ar^^ becaàe =ra cest caa:pet:C-tve srirh U.S.

pSbd^icer9:

Caàada tazif Fs , are .lu^is^ rhafr ,porÇa4ca cod.a.y.. ` -r.;hang- aoarev^r lus/
rac^ CLd+a Caaadian dailar) Ls the :àajoè àiëo$nt :Là keépiag_ F?

compûsitiva uich U-5, -àilLsbuc che indu."scry in iaC'relyt3g-ao _ra

çhis Ldv acc#taagè raxa and ^ence ha-y started ^od,^eni: aciaa pragra^a.

- "otllér .7jirketâ câuld liecomé Qara act:accive ta cFia. -FE p-rovidirng tari.PF.

and noa-CariFf bar,r^ers ara ceduCed, excaângÇ ;aCes àré favoi^rabLe ^o

Canada and fraijjktie rsçà `da noc bcc;i,ne exoEas.Lv4.

F
:^'ucur4 Ln-dapCh maricac peuetrâcion sF t,"e £Nç ap,péara an^ikaiy un1e^9

^h^ an'adiaR dollar:tiakee a drsstic drap in valae 'Ir ZuYOpean tuiYancics

Lncraa8^ aA valµe ^s:bo[h :^ordic 3rld Ge£=srn Fe arills 54r3 claso 3C Itar-d,

are vUry er . i3c=anL and can, Là aàsC caaea, deliiver t3 cusLodc^rs

oyar^ight _^.a seruicë ÿaRadian :?-c^nnoC provtde uithaut coetLY

^arahousir^g ^aci^f^iea ^a 6u{ape.

epar=eriC oF'Qegional Lndusr:^al_ ?xoanaiar^
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sàoe '4.4UTINd  AIM  
(tatlàdiog Cezited Gtoundwood'"?riatin 	a.mars')  

Erinaielal  Sta•istics 1.973 	19450 	19.51 	1982 	.1983 	1984 

U.eàbtlheet4t5 	 14, 	14 	14 	1.4 	1.41 	14. 
Empigymeat (14.111e.o.a1/) 	 7200 	7,1.0 	7100 	-7000 	7000 	70.21 
ShipmenFs ($: milliOs) 	 121 	?'30 	734 	834 	.900 - 	"1;30(1 
U ports($ million) 	 i) ..5 	2*1 	1.6..0 	174 	175 	204, 
Domes:it. SbiprasOcs. 	 21Er 	559 	574' 	6 80 	725 	79.6. 

(3 MillioO) 
Impùrts (3-ailiiea) 	 35 	170 	250 	01 	242 	1,5 L.. 
2.5madian'Mas: (3 millloo) 	191 	7 29 	824 	'871 	96.7' 	1L 47 
gxpotts...- Z o 	21 	ZE4 	22 	20 	19, 	e 
Imports - Z o.f Qomestit.' 	 12 	23 	30 - 	22 	:5 	3/ 

. ›fart 

2;* riegioaaL.Discributimu.-7  1982 	 Anlântit guallat 	Oakario 'West 

Eszab1ie4M2gcs - r.-of total 	 eia 	43Z 	313Z 	7Z 
•..mpLoynem5: - Z'.'e co;a1. 	 Nil 	 ii. 	57 	2" 
3hipmenta - Z  of  toc.à1 	 Sil.' 	35c, 	53 	12. 

3. 	oréie. - trad. 	 U.3. 
. 

	

Imports - Z of tp.cal 1931 	 95 	 2 	 3 

	

.1 .982 	 95 	 2 	 3 

	

1953 	 95 	 2 	 - 3 

	

1.954 	.. 	_90 	 7 	 8. . 

	

Zports - Z oEltocal 198 .1 	 74 	11 	' 15' 
. 	 198Z 	 35 	 4 	 9 

	

198.3- 	 q.2 	L. 	 7 

	

1984 	 90 	1 	 9 ' 

as:mu'facturee: 	- 1984 

L. De. atar Iàa,. 

Z. 	rugsrirl.c.: (Oat.ed grouhdotiodY. 	 1 1.3 

3. z.s. 5.4dy 7arear Pro-ducts Ltd. 	 117 

à. 	 Int. 	 1.21.  

E.E.C. 	Aa1ai0thers  

5. 	.1,1'211aele'Imu. 



..dePETITIVEMSS piorru 

ocnvEsam PAPER . 2.RODUCTS 'MUM! 

1. Structure . acid Per-effluence  

Structure 

The converted paper products industry LS .d-gb.Dell as being :he populatio t  
▪ ceapardes where...the prime raw material input_is paper, Although end 
products aften.cantain Other materialà. Although major cciesumers 
paper, produgts manniectured by rhe printing:publishing >  graphic arts, 
stationery aud business...eorms manufacturers are excluded. A myriad cif 
pi-o' dmi- 3, organizational L.-ypes >  market aéenarios, and competitive 

..eavironmenteexist in the -donverred paper products industry. To 
eacilicate sealySis, Lhe Ladusrry has been broken dal,To t:nto fiye majse r, 
suhsecrors as -folleys: 

Comsomer eiseeshien  

lrodtcia'fOr the consumer used ar home:or In an lastitutional sortine 
8émera1iy.baing"et a sieee -use ar dispOsable nature. (e.g. eapkins i 

 _facia/ and tOLlet tissue, diapers) 

4etc±a/ry . /uat1turionel  Paper Products  

produr te ueé4 primarily by the .  service.lodustries such as hotels, 
restaurants,. East food Chains ., institutions-and similar organiiations. 

game mats„doilles, plates >  éupS, sapdidich bags', waxed interteafiag 
PePee) 

spée4Ey Commàrcial b_cer PredutLs•  

2rudu-C9 - tegia11y for 'Jae in .the offien or in à onameroial setting„ .0fte'n 
ctiti tin ihtfine !mach'illea or reels rding inucruoiencs 

telom •iL 	Ingac.Ln 	LL àart.a) 	 1  

-W13-1—eaPer ' 

,prOdeunks used priaarily by tha- do-it yeursel.e.marknt for Ilôme.deçoraring. 
..PrePetscad, dr7 .-1,131hab1ép. often vl-nYi e9aced)- 

Pk:Let-aging  

7he,wida ràtge ed paper  bd--produets used 	industry to. package- 
'preduete Écrr  sale distribution.am4,..ShiPPing. 
fieki'bre laminated pro-dncs, Pecoelred PaPees, mnUâd PuIP P e''n1u"c12  

eie  c„aleiércé4 paner  g?roducts inaarry >  because of'f,t,Oilversi.:y in terms 
of products >  camnadies. EàlEirkec0 and "acoacmir peeformancs:o.O:a be detined as 
'a scee ma.de. of eacadLan; Induerry in geneÉal The sector 119_9 areas-oe 
grawch petenrial >  interaational east CoMpetiriveness'and marketing 
o abiitty, sLate-of-the+art facilitiesi rapid...technological chan .ge, and 
›indust/?..al AuveloOmenr opportunities 	icknieVer, it ai.ao'haEl area's of 
Product and .  market maturity, over capacity, total domesric orientation 

7m.„„4.„ 	wail, iulport campetitian, and decliee'due to 
. oubstitete products. 

• 

çoaverte Pe.P .er prodects indusrry romnrisée a full range of 
..ëâanizaclonal types froM - the Lare 
orgahitati,er4  ottices Integred  n a prinary prDiic. e >  Co a sinéle. 
facility au:neriMmnager -romp;any. this doés result at *times in 	situdc±ao 
behereln the 

 
'tai  'llatariaI..sie]pliQr is  aia Che c.ompetitor. In the 

. Commercial and to a lesaeE:  Extant Lhe'j,nnt'iralrl'ona.J. marker, Llia"naPr 
uàtj'enal dlcributcirs,:thrbugh which-in e_imesa b±  5  p4r.cemit.af  the. 
produCt Ls - sold >  ars,subsidiaries. 0.É the  Prigerf PaPer Producers (i.e.. ttle 
tji mater4a supplier). ;ilt!bough these linkzgoS exist they-havo noc 
=stilt ed ±n  s'ariGuig impLiostious,  for Cie sub -rsooror eça.usa  o 	4e Lre 
number. of companim.à In - ta pl4us.cry, 



-z-

sma^,l bueinesa çomponeat .of che indusc rg is sigui:;caac 11 oweve° ^ir'
in exçe9s of 80 per cent af t,3ë àschblishcents et<plbyirtg L;ss C. l0r
people.. ttddiCia.n^Ily; it is éscimated t^iat1n axceas oE 55 per cenC ^t
Liie ^^plapmenc pravided by th;,a iadu-9Cr9 is•âLso geaeraced by
èstâbZi'shmenr s ampicpi:ig lés8 tban .100 p¢opleI . . .

appr.^xiIDa^efjr 3^0The aauver^$^ paper pkaducC!k..£edustry is caapa4ed or
'cdmpariies and`can ^e'brûidZy défined aa Caaadiaa akred. asruRrs.11p

does play a'ra1l in all eubsactv^s, haxravar; :uC is =cy more; ravazent, in

Che coea?m,er dispuiabie fiald +here chzéeo^ the :aJar ?irmrir° part of
^orïds^laë.4rganiY.aCiohs with headquarcer^ 'ouCSide Canada. I]ae' conv^rced

p$per, praducts: indusc.rg, .utiliice rha, primary Fttduatry Iacates prôducsian

Facificias, 'Eor cas't afld gertviciag ras9ans heejc Ehe cuâcùmer.

Conseaûently, the,tndustrp is ConcenCFated in zha pra.viucea ae Qyebec (-20

per anut of estaë],i.§hmenr'sj an8 Ôatsria (46 peY ^, OnC), viCh céfttor
ropreseirat^an•ia E.C. (3 per'cedr) and'imly it handfuli of coepaities in

each af-rhe Iritmaining pravincas.

4Chougt4 çhare-are major pFayera. iEv.al1 suhseators, aach.çoata3RS a
significarit nuobe^ af smallêr cô^p^niéa x^i^f'aix" atihimizea. dqcaLna'tiort of
auy àae sub^^cta^. Tho aùb^ecC^r mosf af^pcCOd by "aaj4r. pZaYars- crould
ba consumer 'diapoaa^las ulterein •3 Co 4 cocàpanita account tar: the ^ajdr
ahas° àf tbe aerk^t b}^ prQduçing b[audüd praducts +itilizing aa^:aaal
distriDutiffa. rha ro=Lni.ng cadpassids x afpen ,spectriZiza aieher ln-
regionai- markaça, ;iadü.strtE&t producra, os ln prod=ing genaric and pri:vli[e
LatieJ.. prdduccs ta b^ s^id zhr`^tfugh ratail c3^aiâs. ta c]xe côâmarcial aad
the inOtituttoQalaubsecCOr'Y aeveral:aramples emisC.ç,e coooanii^s orith a
unique= gradsizC iina nat dup,lic^ted by any Q'Cher` cdmpâng. 3É>+aaver, ao
siùg^e"çâopâny is éditt^4uz coeoetiti^a. Ihere are, 3n cbê.ualÏpapR^ rand
gackagilig ssceors. cpZIIpaqies Clia t rapre-gent gub6bançtai salez*vaZumas arid

kieiealà p1âp: a_ oà jorroZé 111. samè producE Unes:. dpw4+rer, TL4^ dné campariy:
con ba ciassed ais da-Juat:its ehe aectar..

,^s:vell afl beiag che I.argasc existing- and poccnçial aarket, c-he II .B.
raprasanCS the ma36e co[JLpeçiCion DE the CA]1a:di4n taqverting induscry. By
eomparYSaa,.'^he U:S. iftduatry reada rauards iargér prad=C60 faclilizies

gra^uëing aàrrâ^r^r.produc^ r^ages. Caaadiaa cc^paaie^ mare aft^ri are
rxpiag to be ail thS.ogs to atl_?eople" ^nd prvdueg a®uc^,hraader rarLge
of productsiia tMir jLants and 'an the slCie equipmeuc as doas chei°r üïS.

comPeciCOr- The pisartomeaaa of iangar production r,^e and sore dedicated
pr7dL4CCion é4uiod^nC also pe=meaCas the Q.S. primary.p.aper inû+istr^
in part-coüerlbuting ta' lauer paper pricQs,in ;he [f.5. coopared ro Cartad&.
dddi:.laria33y, Cne,'ehaer si.ta of ^he J.S. m8rkër ia_ relsCiau co. ^he

;.artddian mr^C aLgb parkLa U.S, :nAnuractLrers• Co spo-cializa In ipecifia

products, ich moE$ sa than is cha,case Ln,.Câna^a. Although it is
d;^Z^ftç+ils eô generaZi^^;.acros^ sxvch a divers8 indusLr9F ehii 'U.S. ândust;y
wourd tend CoWit=da^mort.idcegrstiân b0ems13n prtXoarg prQducer Md ens

^4^iq^r*ar r^an :is i.0. evidenae i^ CElx^ad^_

Pmrformaa":

The comer^ed paperproduçt!vinduatry Iuppkies produce cc 7ir*valiY1 every
-aCher secta=af ^lte.Canadian.açonamp. ?u addicion, the v$iat majoris.y ae
raduçtr. ul:imILb1^ly ënd up in thè hânda:of the conuaer. As a rosu1C, 111a

ovezail perj^ârmanc° of this fndustrp, as uell as :he Euture proapeees 4or
Che-induatry, varpclusftly parals'ei the aar;armânci^ tf the èr_onomy as a

arhole. ?'[m reAric wart-dcrïda- and Cartadiân reraesaisn iias widely Eait acresy

x h€r ind^atiy. VILE h=Canaumer 9vendir.g being'csrLail^d:duri^g,ckki`s P)eria:d,
he pacicagi'ng and wallpape^ subsèctors u¢ra dasc direc^ly af^eacad as`,ehey

aCé drJ`voive`d Ln {OA84c3er •prQd71Ct9 char -oftan are vyiag .for the

discrerionârp.s:pensi^^ Of the Congùmlar- The çan6c^er âi9pasabFe

and inAc_rtieia^al subsectars-ueza ?asa affeeted. Consu^eR d^rsposabias,
ir.. Fact, c-j , MEiataij to Farform well and CPepviRy. -pEOjetC6 CQ tk=eas^

c^nar^tv. ^darsizé eq uipmLnr, aat? tn^radlic^ nev prOducts iret^ iri aviderrc2

during cim¢. In the case a2 Che ^astiCSaCional -aricaC a 1$rgE portion
a£ t1eir 3roi:[ucc ]Ls çvnsuoed by the. f^od ,sérsices i-3dus.try_ fh' Z h ,^antir.uèd

zro eII]4y e^lae _ncresges -hro+giioiit the recessiooïarp pmriod- ks buainesa
c^^ar^i'alac^iviCy gc1nersll7 was coucb icuer during. chigger=od, the

=aar9ezt.llkiwise8écliuad - T11 e.staci`;sçics.far he cast,rQrced. àa^tlr.pr^ducrs
aa preG se^y fls ^he detsitLndupCxy undar'revieâ+ is difFicult ç4 detatçA

Lave1 oF rha,.stcti.Iticâl baffe ia fitadequâte. Mi=2314eous 'TÉS cac-gQr-as
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represent major porticna.of Che-date. Cy:treat indUscry.'shinoents are 
imated 	 bitlion'uompoted ta $'.30 hilliOn i. 	 3-5ed on 0.1e - estissces.of induStry shipuence, the'average ,-annUaI :reel growth .A.te for 

the period 1973 ro L977-_w es (i.2 .% and 5.7%-for the-peri"od Lea  t L91.2 with 
• yenr,averagé 	 ÉM-Ploycaer is'cuer'entlY eatinited eir%deo 

Airecr Sibs nnMapred Co 23e0:in 0/3. DesPIte an..incroase in the nucber 
-oi establishments and erawth in  he  industry, employment levels have 
deareaged_ae planes have  bn oioderzized apd am managers have learned co 
1 .0 àrate  06e2  êifinfen tly  iith feer people. The reaenteConawic reteasian 
annelersted. „rnis process, :the : sect:or done., however, in .additiee co direct 
ampLoyment nraata à significaet nuàber di -indirect Jobs especially le the 
area of .Éustributi•a. Distributors play . a làrgg role in ehale Qe 
=everted paper products cepecieday in the institutional, Commercial and 
wallpaper markets. Tura Induatry Makes a signiftèeet contribution in the-
area of'jcitt creation-ea estimates reveal chat 30-7 SOIDS sre crnstad per 
thousand tonnen of -.../Lpér consl.ale4, *...ersus" the . Prieary indlistiy "which 
seelbY3 4.3 psOple pee thousand tonnes: of.product produoad- 

jatnough eney  f ch.nse«ors produrta :ere tradiCione/4 che Lndustry:is 
nonstaocl7 , developine .  modifiad produtÇa  and  new priàducts often 'in rSSIDens.4 
to euàtomer.nends, new'substrate AeveloPmencs and net"; terhnclOgy. thiS'is 
particularly.crUW.In che consumer dispels-able, wallpaper :and petkagig 
aubeectors. Autnougn it Variaj considerably be .:cWeen subeectora, between 
pronnt. Li  nes End botween companies', the overall financial picture- of the 
paper converming in-descry ean be deseribeees health?. Continually riSing 
raw maiterial sn'e labeur'enets have pUt pressure ne profit levels',  The  
induerr7, despite chis, hae'remained profitable leith.grose proiics, up to 
25 par cent and nac profite.averaging.approximately 3 per en 	g.aléà. 
àthez Weybusiness.'raties et' the paper convertlng 144ustr7 would .suggest 
that theindinstry: ie fairly liquid, ate at the s4mii. time is canneracive_. 
in.itS finanrie.manageieec., For eàaffee, the t.n.eent rattû 3.tatistit 
for che'industry show a:current asset ro n nurrent:debr:raCie 	t.a to 
'Thé,iadnscry is 4.14p toe4 managnd'ffinançiall7 as'the, debt co squicy.racid 
le in thé Cange We ,60 cents af debt per dollar'ef-tangible nec warrb.  The 

 one.area  Where"zhis.ditiers Li  in the peser  bin kUs41ese fa.n.are 
declining nericeç due ta eaStic substitucien end co  the  creed toward bulk 
shipments. This has .caused onar_paper beg companiea to diversify imp 
Plastic bag Enufacturing, resulting in che:acquistion of  • new nacbinere 

.and,an a - reault the Paotracting - Of. :344itiel Long: .ttlt de bt dil eeL 
levela we'èe down. In this product linn , r-ha debt.equItY ratig 

. to  L.  

ae is,  the  as  with -the finaeciel oerformance, the  '..inVestment Level veries . 	, ,c,051.deroly acrpa g: the ipdlot .ey4 The Egilcwing exaiup1e 	y seeve 
to indi-cata:the léVel of:investment required-in the.convertihg indUstrY5 
Which-is much legs than :hat required in,cheptineri industry. lhe ' 
e• nlacement cost or'.'a pilokagine 	includin& LniveaPri,fYic,n (ini141  

. saloo ànzeedirig V eiliLcni  is estiàared 4c 512si11i.on .A converting' 
plant ill  the  nonniner Ai.éposal/Le field capahle afiengrating-seles oe 
aprbrominztaly  3O  atULiañ  annualiy-tn prOjected to ceciliirrs an in70.LMent 
Of 518 billion.. Additd.nnaily,:a 'small plant produCing institutional 
prod.decS withe  sales toCaling J..5 million annualIY-yould need.an 
investment pf $1 million- 

The investment climate: in,che lodustry rafieota the'di'versity:ot ÊnIPPan.i..es 
wiù,ià  the 404a1ary. The Larger integrated or-  àulcinatianal operations 
are wei,L etnanonà ‹ainaPital Spending: requirements for modernirEti'an 
and/or expansion are 	 .9.va.1 414e. Smialar ..teanieshich 
zepr a gent a sitabla. Rotcentage a the induatcy often .aoifor tram Mital 
mail bu-sinesa probleassUch ag the evailàbi1ic7 Of:iunds to 6.nallOe 

modernimaty.on 9r . new p.e.c!duct deVelopment an well àlEi  t 	cime and the 
talent to manage in today's -  campIns besinene eaTironmenc. 

Z. Strengths and Wenienangem  

Overall, the converted paper:produrta i ..IduScry  in Cànada iss.pnratin.w.tth 
'Sre.e-of- the-aee eiiuipment aloO  as  well SiaLilizan the leteal nen 10 ;tmenrs  ii  
te.éhnology anà raw.materiel. aY'and Laiel, ie teChnaloV . is imOorted 
Érom ottiar rouaL riea, is ';+s the me.ifleltY at 07Le-éjUniP .c.dlr; NonfAcKs -4En 

nadlan,Canvecters'keeP-ahreast of the late't 	 ci7LÉiT 

.induatry LeternationaIly. 	 ..3.'EPucEti .nn of 



I
praducjr8 9UàLiity _.prodùcCs. char cal] çampeGe affedci^eL.y Eram 4 ^4ta! L1Y
at^nd pafnt.! ^iCh ^,raducCS pradc,aed b^' any af' Ch,^i: ma;ffr ca^pet^}ors
ar4uad Che Laorld. ^dditioually, as IMUo11 of Chair praduccs ara aimed• ac
the canàumM^r, Che CanadYao.induscry rartds cc kaap abraasc of chânr'ea in
CGn91iOéF`C" Ge9: and. 3dJUS- C C hair prodûcnL t0 ®eeE rha9a chaogey-. Thf-9 1.5

ri .evf deoc A:in Çhç.packagiR^_52ë^aY srheYe changes Ln`acily

size ar,d ï;qg ety.lm21 ,. have r26II3rédill. shi`ts'- .:rom'farge Eâm.iiy si.ze
p^ek3gia$ C6 smal;ler uri^^ ^aCka^es aCreSSiitig cauSu^erCanvenience'.

3y C4nCrâ9ts ehère "erp geverl^I majar. Lssuèa aald concerns uhi`ch pravalI

àCro9là'tJle 1,M0 i9 'aearnr tand.-havaEL bear3q$:0ü Che.. inG2rnatfoÉLal
acc^ulcco^peti'ti7^â^aa aE tha fnduatr}'• _Ràw nacar3a1 éoscs (L-ê- oaper)

f4rt 50 per cenr or- more of the coet o= praduccian far maac c.snvertad

;aroducûA . L^ a rasult paper.iq a criticaI productivn imput ca, Che
iadtisrry and the àdequate s,iQply af t5é ma} 'grades rE^quired ac

iatarAaCi4aa7.l,y campetiti'aa oriGas 1s an :srua' 0P aoaaarn =osC often

rai^éd ^p ivduasry e^càsur#vas. Tradicianally, paper pr:ces ir. Canada. have

béen highar, chaù La thé .U.S. as che priezry Lndu 9 c-,>r ,i st Caa3dâ

$uffers::Érc^ diseconomie^ aF qdsle:campared tu L? 5_ ^i^Zs. tddit.iaRaiiy>
tha .ltmited buviag: pcM?elr '.of -manp çaRvertersi - dua cin, tttéfr câr-jarat0 El

resu;its in Eeducp_d arder, sfaes and,higher pricss;. in addir:aa c* priçe,

chera ia ra^m for i.jzproved camœuaicac:Lona and inareasôd taop'era^iôn
boCwman the.prisà^y pager praduaing induacry in Cartadd and Eh^ canserCin3

iodu^zry. This !g c particu.larlp crue :o Cid araa dE fcpraviikg

ietesnst^dn.^^ camp^tirtvennsa âtsd export at:irkét davel^Q^èn[.

Tlie.:yécand ^ajar fsau^-af concera. iu ^fie fhdusrry ig Lhe sreu a+hici^ can ^è

brtvediy dafia4d aa La^^u^ ^anâgaoent re3a^iaus, particuiarly a9 it-=elacea

to wa$e 3avaia, producra'r^ty aad Lntarnacianâl casra canpotizivenp s.
^radici^nallg, iaL-our "rates in Canada exciaaü Chaae 92'aur bajàr.
tâternarions2 comp^titore-in.gauerai.and L:S: manutàctuzers in par:sicul.ar.

È o- one Pact4r. oY grixnF çari bel irçld aècauatsb'le fôr 't^Éig - phèaomeoà,

al^hough higha^'^nadfar^.iuditsrsy-^agé ^etLlemQnts in.gansral hava pfayed

a^^1e. Adsil6ïanaLly;. generaus wage facresaes in:C^e prFinary i^d^s^=y
have .aus presaure au wage ratea in.thé aixiverting i2düstry. hôtn by a
0si*re ta aéhieve parir^! and bg-cha preueac.e af iintêgreLed -praducm`rs Ln
maat: subseatax^ oi. tixe cou^rer^^pg indttstry.

Lhase ts+c+ coata Lrams have re^euared, ar timÉs, in taradian converi°rs r.ar

b^1A$ Ç4eL ^çümpmLiC1V9 1A L4uY¢u3[idiial. m.arkdcS. I0. fSCC, m9&t' iridu5:Iy

ypok,eameu #ouid âgreé tiIaC a recurn"of Che Canadiaa ^dailar td- near parify

.wizth -the U.S.'wauld severelp harsper Cie- xbiliiy of maAY cqnverCers :o

axport, ï^nd foûïd si^ni^icançiy increae^ i^port pra^^i^ra fraa dh^ °J.S:

Additinna^^g, cita Canndian p'4ger canverc.tug induscry overail can be
claas#fi^sd;as ^ dnoeë^ic;`ioâùst:p tn uhiâ^i muaY pro¢uçf l€në^s davaLaped

b^i^itsd o tarif- sxal`s. T5^.87ri9LiR$. Cae^adiau ^ari3! tates =or Gonvgrràd

per;.:prq"ç[s ranyq^,a hetveeR J;aad L.S per aaar, whila U.S.. cariPss are

rom 2.55 [0 10i.f.

The chird =io area Df caacur.x, again af^ac.t; pg rnrprna[ional
ta^petiri^r^nass, `i§: éranspôrtariea caEM5 a^aszi;allY axsd
Laternacian^L11^. ';^as/ prcducrs have â very higlt '10iux$ to veïght raciq.
Cons aduant2p, ErelBht c^[q9 p3.3Y an imppC:auC.gart ia ,rzcRg =;.raCagp',ànc
in cûrn camp^^iÇivaneas. .'Ev^denca su^gas^S,tl1aC 2rexghc rater naC ast3y

'xichin cAnada but *-a•irk earnaCianak sIfla aile. as rae:LZ are highas:ror

Cariadiarra L`.sn far mase o# Canada 'a major cempéÇiç6 rg.

lcfiheologY, esVecially in the area, oi miaw pr?duct devesopaanC,, La.
iaj^qst^Int in ^t e coY^Vè=tfng ind satry.. The tndUatry daâs hoarevèr i,ava

acce^s tv Zatest ccchsèalagicai davalopmenes, and.avarall :ainca;ns
sL3C9--O?-6e°ett equibmeAC apd 7anuiàGSur13g pvacëeaa9.

^ criticai aroa; at pre9ent, -is che.scrangCh af chn .aor:h ^eric^n

currancie^ (4J.S. ar^d'Cdr^adiart ïJ vis^^;ris tha:c^erreûcy uL atiiér
iaternati^)ü^ campetitar couacrie•s. 'T;Liâ scrongth ;jjicas Canada all
ettYactiyoi4Srket P-ut. theSe Cauntr-iee_.and'V3ACE^3 taCr94.9eii i;paYt PrQ56ure

1 .1
dn dpmé9tic ^àri^x kÇLUre^à F LC ^i^a ^'lées'wànvdYa[ -goods "mare a'sadt591ue-in

Eo^e1gn - ma•rifz[s artd ^f;:ecCe aut-com^)eCiCLaenepa. TtiA ^allp^per sûhs;éctvr
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haa béén masC uszzcta4 wiih L4orLS from "^uropeRn CaucCrie9 ort rha
-inc:ease aad erading: the :sAadisA producer§ txadlCioaaL ssr%ets. Whlle
carifr and rtoa-Carij^; barsiers sre.ixpprtAnt,. Che reLaCfve. ualua of 6e
Gsnaüian dallâr vp_rsud acher cur^eqçi^s- ha-9 a far grea[ar impac't^on tire
induaCry bath .ia rha- damespic . aad iriraraaCLOri.al marksC's .

'OespiCe Chase p;obiem ar^as, and Che fact Lhat the cnrivÉrted papi^r

produaLS indusCry La aot,a high3y virihla asuo.rt per^ormer camp.arad Co the

Primarp LndûsCrp, e4arts an fmpcrCarit ro1& 1n t;ie industr7'and

çurrenzl{ rep;ascat appraxi^aCely EQ par cenC af tndus.cey shzpmcaca. kll

'aubsiackors ara°expor'ting to varpir-g degréas ràhiC^a raagsran Vary c.adësC

bY aae Gr iva- Sil. écted ^i rM5 Zn the'CQn9um$r dlgpnsah];as FieZd ta in
"casa af $0 pqàr omit vfpreduuCiou hy all a-cmpanioa in [ho walipaper

Élecsor. The trftrrd° ib zovard- rzô rc raC:paniina b^ao^ing dcdid 2L :ad a.spbrtars

espacfaily as chia timiCéd growth pro.jeaCed 'ar nc^s.Carradian markec vilf

n4Catlaw rompaniea to -faiZy uCiZ12là Lhair loxisting prüdacriüu cap3ciÇy

aadlor Cu a^and. Càr^adian conuer,ers Cand to aperacc wich.smaller

plaucs,•..aad prfldqce mwch uider praduc; iiyes Chan ttieir'47.5. camperitars.
#t Urq^e thl^ açanomp vf'sl2àlè phenoména ha•s^b0ep detrfmëntai [o Canàd,3n

oorapacicivenesa. The i:;sléo Là bwo sided üor^euer. as maey campaniLs have

^izilizad Cktair axpariance and atiility ta É>roducë :^msll^r rtins wiCh greaçer

Flara biliCj^ Co ^h+sir ddvaaCSge in 9axviCing ^ma11 "4iche" axQqrt markets.

AC #eseaC; whi1é it var3en cvoaider^ibiy hetireeli. oroduct lirtias overail

.cupscitp u1 açian :di-chin rhe -induatry Ls.m Cimtized as '0.5 per;_eat. In

papar ^ag preductiaa, averca^a^icy exista and Lridasrry adjusCnent is

ânCicipâred La coritinué. ay contraat, uodÉtr capaaicy çtxiscs ici soue

prarsucr Lines 1rithin caaaume_r aisposabies ând uew prodiac^ion Eacilisi-Ro

,ara L'a the pl$nning..er.a$es ta address CNis situ,aCidn sad prepare eâr

projeceed_ gtrang fucurà-grawch.

448daraI and Provincial Pro' , aaA Pui-I zi

nora .^Lre n0 5péc3:M g4ve3^nmjant siiogort pr47$rxe3S.dl-^eeced to the
CqAve;ted'-'^Ia4eY 2roduats: Lruiuetry-,'dlthough selatCed fi= havet and will

ç vnt;.nue ka usa axisCing,geaerai, sùpoart prôgraos quch as CIRB. IStDP and

aspetfài2y ?Eâ4E1. Addic'ianàlly, the induscry does uCilize the .industry

cnunaelling aerviceip and other aeu--monocarp aasiseaace prnvidéd.bp DRIE

arcd proviocia.l governmep[s.

#r presonc, aqubcom•utittae of the -0 St 5éctar Wviaorp Caur,cil to En

oIaeP Co raviak ^nd 'develap ra.cam=O^ddaCi4ns . to all caaçerded parCies, on

the couverted yood aad parer oroducts sectvrs uith. Che,éad.us baing.

imtaroved ir,certtati0ai cv^pe^itivên^ss.

svolving Euyi**TM**e-^t

Tbe ispartauC apportunities and ccnstraints MaEIt aFfe-2tino :ye ael:COrmS
fncura compeCiCiuen^^a havâ bea4 highli$hted.iu ;.ltè sC=engçhs ared
wea k71e3àge saCt-ou And rC2aC£^ :Ca finanClA1 9Cre^ th ,moaern equipmsYlC,&^d

CeChnnlaSY, r3w aaLeriu3-9uPPXYF [ranspor^aCio^ cosrs, Labeur MnageMenc

ralacibaa and ëûrrency ^3ûcC+saclan^. EzpaCt .markeC.[^eveIepment wi1i b^ ila

important eacràr uirh Cha ^J.S. represert^ir^g the majâr pres-pnC and

potential mariCeC. The ôveralipürfor=ace af the' iydüsCry, by -easao or-

- he pradur. CS 2 nd Ljeer9, .is clasely Linaced .CO. r!xa perfor=ece q E the

ec0uomg as. vnale. Cqns^&qUently, the ^râjecCed groa+th of the Cânmdfàn
ecanomY -oiil-f nâe hg suE fiCiesst' ^^0 suatain -= l[e C^iarr = rginal qrovtih ;-n
Clle,Lndu[^Lrq uuiea5 more companiea place irncreâsed-;é^phasis oe expert

market d^valaQ^ent. Uâ aa;qr 5raduct var-uums axist iaa, Che -:Laricec;

but nichim's if 4ppariuv3[p.^do 2xi5t lé here.!aYrt3d1aS Corp4CaÇiar.s can çompece.

effecciveiy. Éit rlmes,, aur abiïitY .ta produce smallqÇ priDduccion cur.s'c2n
3a alk ad^aacàge^ a110w11Jg Canadien cônverters to getvica.3mellar caIXLpaaics

or- regianai naYiCCC5 Ln tha !1,5.

co tiz3veams ésQeaumour

Many segmancs of. the indc+-yt.-y are -,113C in[^rnàr=ooal;^p camper_tive, al:.huugh

Cnare arâ numeraue exc^pt;.4ns in all caC^gorie^, ^oaC eoeabLy wàli^aoer

and certain t?exiiia pa,dkzlg''sg preducCS. T.hese oraducs ?inea are wP?1

f



peaf,tipned p take anvoutaee of emporc opportunitLes ›  particularly in tàe 
u.S., gvon,tbair prednminanc Locations in OntariG and Quebec, and'eottatm 
taahnological at:yenta...13es in products and process... 

The bulk of  the. industry, however, Is  no t comneririve virh U.S. or euen 
:-..uropean manufacturers because of :ha currànt weakaass of rhe EuroPean 
curronnias. TMLS includea moat products  th Ella institutional and 
oPaelaltY relmeêcial categoyies. Kraft paper bag. pradunts in the 

'packaging category, arm partic1.1ar17 vulnerable 'CD a. more 	petit ive 
 preldugu., 3.5 waxl ,aa plaatle substitution. Canadian consumer 415pesables 

ini.fdlve a mimed pi,ccura with some companies and product Li es  being 
axported to the J.S. On the other hand, other companies are prevented 
Erna expor,tipg aa the eanselan planta were'escahlished, behind the rarife 
wall, CD seilrice oaly the domestic marker. 

ro ramai,n  D bacome COmpetitiûe, the industry will have to addresa the 
major coat olaesnts. These include: cau materials. which can represent 
over 30: af F manufacturing coat. Labour, and 	Spttjfl 	Ii2 I3JDt 

players co address the  problems ara management and Lakader, whiIs 
Government is able to aet  as a catalyst and pmvida industr, cOonsellia. 

tj 

Tha:sector...by sed ;large, does not lackrancess CG cap4ta1 fnr investment. 
in menarmJs tat4na ,and technoto.gy, bu  t chis is apt s i.majqt.  erPPCtitivé 
fioi  as  muh of the iadusttY usea:state -.0i--ca—strt equipment... 
zur,„„,mell  in 	 bDve arm Its'trainad :hyr 
#edirjas àqjcil a.i , r:raus„ pertation regulation, Minaiementri.aboer 
demdctainti' and limiratïons ou producc saanialltacivtt afigtinG th  

, 

primary lach,latry, hance'the nnst 11..e  papa. 

, 

1  

Departmant!of '.3eg1nnal Iuil E"2M2illei" 



Majler Firma  

1. Domineer DispogabIes • . Wallpaper  

2ACT SBEET 

-converted  Paper Prod.i.tete  . 

A35.s1_7, meet of 27:9  

L. Principal Scatietice  1.98.0 	1981 	 1983{n 

EetabLielmentg 	 350 	340 	- 	350.  
Employment * 	 - 22.000 	23,000 	. ai > 0613 	22 , 000  
Shipments0 millidia) 	 l' 1 100 	1.500 	i.M0 	E .100 
L'xports ..(' 01111°ei) 	 E50 	t55 	150 	C.E.à 
DO'Oeetic Shipmence ( enaIlion) 	1...1 ..5D 	L,343 . 	Lee' 	1,140 
ImPortc '(?. million) 	 00  
Canadian.. biaret ($>millian) 	1,270 	1,470 	L.Jas 	1. -67 1., 
Expo'rta - X cf ehipments 	 12 	 10 	 9 	 9 
poporis -. t'ai Damietta Market 	9 	 9 9 	.a 

41-su -gonoeeo  indirett employment eapeeially in tlte. distribution field. 

g- e2e2MÈA-21:9 eihuticn - 198.1 	Atlantic .  Quebec 	Ontario 	Vast 

- Esoalàienmeopi -  X cf total,: 	 4 	30. 	 111 	2.0 
2mP1oymeot .-'Z of total 	 2 	-27  
Shipmence 7 X ef total 	 .. 2 	2-7.  

3. Foreign TrEldn 	 C.S.. 	E.E..e 	',Lela 	C .cara 

	

Lmporta - t ar. cocal 1 .95./ 	 .90 	 1.  

	

1982 	 90 	 1 	 1 	S' 

	

1983 	 30 	. 	1 	 ' 	 a 

elcpm.s 	cf  ciatel 1911, 	 90 	 a 

	

i982 	 90 	 L a. 

	

103 	 9D 	 1 	3' 

a.8. . ,Zd4y. : Forenc Prude:et% 	 Uerkley W.allpakerà Enc. 
Kimberly Clark 	 intornational Walleaveringa 

, 3aort...Paper 	 biorth American Deeerecïve Prut
acila Inc. 	 Reid Dedoràtive:Proincta Ltd: 

' 2. InetitutionaI 	 5, PaCkaging.  

Maid. Canada LO. 	- 	 Associatd:Paper Mills - Led. 
loe.dsonre Division Cover IndUatries 	s.00 dir PaCLiging 
eerkinp Fairer P .ÉbdUots Ltd 	 CZG eaakaging 

, j,u. MoNairn Lcd. 	 TvinpaU  Ln.  

3; Commercial 

Appleton Pape  C4nada Limi,ted 
Cutting International 
8astern .Co#ed ?,apers Ezd. - 



_ 
EXTFIRNAL ,  AFC'Aik5 

5-  l'ariffitates fàt Seected Converted e.a.er'Produnta 

Canadian 	 ff..$.'. 	 'EEC 	Japan  

Zabileapkins 	 .10.2 	 3,0 	11.0 	1 ., 
Disposabl 	iapers 	1D.2 	 14 	7-4.=IO..0 	2-.0 
Pi-sercas and DOLlles 	4.2 	 . à ,o. 	,11.D  

U8e.r) 
paperandteic4 1 3aga 	 .1 4 	 .5.3 	12-.13 	547 
Wallpeint 	 7.5 	 _04 	3 4 .  
BusineSS ..lachine' 	6.5-.104 	1.0-5 • 	gA.-12.0 	4,2.5.4 

5'spea * 	' 
Flài4hle Pscia.g.ing * 	04-10..2 	0.0-5.3 I 0W-12:.0 	3..85.4 

7açies 9.ay:frum.spedi'lid p;roduec co p.rodsigc. In peukagini, the tacifi 
iS :based uà h4heet iia.Iga cociponeàc o.e che finished product. 

, 	. 
TOkj.à round .15D7. , 	. 	- 

-2- 



INDU;, atiY COMYETITV

. . . .. . ` ^1.., . , .••^-t+' A`...' . ^.,,r^
^ -^ . V..• Li•:.^Vi.• •.• ^• V..F«^:, ^ .

;S PR^IMERIJCiL ^;^ :;::^35 ► =:tïF*^: :s":S ^"r •n^- ►,^ ^ ..^^+L'•

l'F.TI:OC118MTCALS

EXECIITIVE` SUH4lAP.Y: PETROCfiFHICALS

INDUSTRY DESCRIPTION

The petr(icfiewir,at industry=makes up over 50» of the chetaical manucsc:.ccr'=-^;

iadustry-in Canada. F'etrochemical capacity is located in 4.pcovinces:

-^iberta, Ontario, Quebec, and `6ritish Columbia. The addittonal capacity fn

.+.tbert:c a::suztated with the L9ri4 sc:irt up of AlhertaGas Ethylene's second

world st:1ir anit has resulted tn Alherta's docainance. The industry's rac: :

materials are presently derived"m3LaSy from crude oil In the easc andfror_

naturai gas En che west. The cocupanies that srei.volved in the sector are

for ti:c .::r.5t nart i;ir,.,r. rtuitinationals, the m. jcirity being forctgn contrc+llt.,4.

^^c,=_ _.^e• Is •: targe Canadian owned multinational.)

necroi::.e:u(eal sector is one of the most technologically advanced and

Ltttenstve sectors of C,snadian csanufacturintt industry. tt has

hFen c:,•iractcriaed in the past by high growth races. Responding co energy

puLIc;j in th-! 571j's that was aimed at pcovidinti Canadian .industry with oil

and as r-rit:etib_ic,w nco;;is of their internationll'•eompeticurs, : the inct:cstry

'tu•lc::t::,di•i wurl.i sca t^ tac i titie, anti this led to a posit ivc balance of tr:.da

tc.c tt:a: timC in t97y.

;..o-y_ar pc:rind en.iing :-i.lrch 31, t985. The Sss based sector, suffered

substantial iosses in :.982, 1983 and 1.984 and still has not returned to

nilliou of Lzovc:rn:_-ient aasistanru wasprovided to pâtroannt:in :;uebec i n,tl:r

thaC they ,had'.rnjoyed °prior'tn 's'1S2. ` The situation in the east was so scr;i)us

t}^^t, diviJeeri equally ` ;^étween , the federal and provincial . gover:.cents, $b0

-articuiartv in the east, due to the lo5s.of the feedstock cost advantaGes

c.4:ieraii.1 the cnïapxnices withini the ,eceoe^ are finuncialiy stahLe and

us:caliy, :,hie ta aeather the pceriudie o:rnnomic: downtucns. The depth..tnd

::►r:ctiun -oi - the cecent recession ser. i-jcisly sf fected all uoctpar.ies in the

Wc:tor andin addition they arc :rxperie»cin,Y, competitive dit: iculty,

acceptableproEitabClity.

The pi•troc:hecnical indisstry- penduces a wide range of products eh.1t are

i urtici: r upt;r;.clrd by other Industries in ranaci.^ into an array ut essentl:i:

industrtal and consumer products. These downserc:aca industries employ in

Exces,5 at 'JUI1,WU workers. In addition to domestic requirert ►ents there is

great po=antiai For pcimary_ petruchemicals , in export :iarkecs. The U.S. is

t;3n;ida':: : at,st : apc^ct:+nt' petroctcemical market but Japan Is also important fir

Mxtent Europe Also üdve potential :ar Canadtan exports.

uc:stern produutrs. Other Fac:iEic Kim countries, South il...erira and to some

INDUSTRY STIL.°NGTRS ' AND 'EAKNESSES

Structural

•^

C:n7ci.: 11.,:; a real .tdv:.inr..i;;e in cerms :uf Its ener:;y resource pusitic:::,

r-•laLi,ve to virtually all oilcer industriatizcd nattons. particularly in

naturai `};as.



DECLA.`,.1LMPIiSE%Rç^Lr^55^

EXTERNAL AFFAIRS = rM: 'r•AfRES EkTE?; Z'.t'V=

The nverwhNlming factor in dc:terminin- :ompeticLviceness, however. is

teedstock pricing. S.'Lth the kind of energy policy that existed whlle most

of t.ae present i ndustry was c:ommicted or built, the industry s:ould be

inter:zationally competitive and would grow. Present enerxy policy has

allowed Canadian ail prices to become market responsive. this will r«•se:iL

in no grU.rth and a possible decline with shutdovns in the oi1-based

sector. I.ost of the gas-based sector already enjoys ceesdstock pricing

that is below world levels, but nuc by enough to overcome the f rcieht and

tariff penr.LtLe, incurred by shipping to distant export markets.

L-npiemrntacion of market sensitive pricing for natural gas (by ::oveaber

93^„ •an^t•: the terms of the Western Accord, may iatirov^• the situstiun

but ^ L itt to .or no t;rowth is Cxpected , In Canada unless and unt L L there Li

real growtn inw,rid energy pricing.

gnc:rby rich developint; nations such as Saudi Arabia entering the

petrochemical field donot have Canada's well developed tadustctal basa

and highly r_ducated, skilled wurkfurce.

Cuir relativelysutall population,,spread across thousands of =Llcs

results In transportation cost penalties ana a relatively hi3her export

r.nwt,onent of. the output from Wurld,sc:ale plants titan our :aajor comprticiutt

an the U.S. l;sif (:n3sc.

initial capital and operating costs are higher in Canada chan on the

U.S. l:u1f. Coast because. of our severe winter climate.

International Trade Related

;losc ai chu new capjic ity a t ch wltlch Canada wi l l have to eocapetr in

t^::purt markets will be In develuping coutttries having CSF status in t:^r^_t

!aarktts. Canadian products will face sibniftcant tariff barrier3 in

z•nterittS these'a.tme markets.

1 radu Li-beralizatton with the U.S. on petrochemicals was a

ree•j:nwenda ciun of the 1983/34 tlrtrochemicaL lndustry Trisk Force. The

options forac:hLevinb sitinificftnt iiberalizution of trade with the L.S.

are uuder review.

Technological Factors

scren ;ch of the Industry is that it has modern plants which are

uorld corspecici -ve in scale and tecltnology. Hure Chan two-thirds of the -

iaûttstr;•'s inve:stnents in Canada are Ldss than six ye.lrs old. En addition

aa^it io: Cinns irt the order. ot :)':âU million per year are co.^.ttauing to he

"ide to ne:trochenical rar.i lit.Ws co add Laprovt:d eecattoloyy.

. .1% .of the .::cist.int; pecrurltemical invustsucnt was cade In an:ha-

uttvirotu:e:ne in which ëcedtr:tl e:tt4r14-y policy was aimed :tt keepinb C.tnuli.t:t
uncrt,y prier-3 beiow worLd tLVels to provide a n advantage to Canadian
indusiry. This situation t•rev.tiled from l971 unwards ,tt:.i was reatfir-cc



DECLASSIFIED = D.ÉCLASSi 
IRNAL AFFAIRS = AFFie:Êtp rei.ËRIELIRES 

la.octoher 1980: "Oil pricing policy should translate Canada's 
relative strength in oil and other energy into a competitive,advanrage for 
Canadian industries through prices that  are below those prevailing in 
'other. industrial 'countries% it was .on this basis that the industry 

ommitted SI) billion of - investments between 1974 and l960. 	 . 

Ail  this changed with the Memorandum of Agreement on Energy Pricin6 
• and Taxation (;IDA) between the Governments of Canada and Alberta 
(September, l9dt, in which no mention was made of the d54 price ca.p. on 
Canadian oil prices. The MOA did-fix gas prices at 65» ot the energy 
equivalent price of oil, 4t Toronto, but it also added new taxes and other .  
charges on both oil and gag, while continuing a regulated pricing rezimc 
for oil. The worldwide recession of 1962 resulted.in energr prices 	. 
calling elsewhere  Ln the world white Canadian prices continfied to 
increase. 

As a result', the  oit  based industry lost the feedstock price 
advantace that Lt had enjoyed relative to tts international competition, 

.while the advantage that the gas sector enjoyed was greatly reduced Co...f 

tho level anticipated when.the investments were committed. -  - 

.• 

The Industry Tas!' Force that reported to government in February i9b4 

.zade aeveral recommendatiOns on energy pricing And taxation changes 

doqirmod to make Canadian pricing more market" responsive and to reduce 
uptront taxation. The government response of Jene 19a. did not implement 
such recommendations. 

When tne provisions os: the Western Accord of March 19b) are fully 
;mplemented, most of Che industry's recommendatlons on energy issues wt1.1. 
Lave been met. 

Provincial: 

Most ot the newActrochemicul investment by the industry has been 

located in Alberta, based on that provinee's large reserves of naturai 

Petrochemicals were iduntitied by Alberta as à sector that would heip 

it achieve provincial goals of Economic Diversification, L.e. to become 

less dependent upon the sale ot unprocessed resources both renewable 

ogriculture; and .  non—reuewabic ■ oil. and gas). 	• 

;io'other incentives were provided tu the industry; in fact, the 

provincial. "stepping out" policy  mat  required new plants to locate aWay 

froc large metropolitan areas resulted ln significant capital cost 	' 

p.:naittes. lhese'addttional costs plus the treight cost penalty in havinn 

to sorve e›.port markets Crow landlocked Alberta were expeCted, by 

zonpanics investing in Alberta ,  to be utfset by a teedstock eust 

aiobouagn. :lost mt this 3dvaut4ge was lost in 1.962 but ts expected CO  

return bv Lite  late 19bu's ;lb world energy prices increase. 
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:.lberta has done nothing co

petroche ►iical fec.dstucks co help Lts industry. Provincial royalties on
tiil and as represent about 30X of the
1aateria!s. 2ecently Alberta announced

(AG E) that i+il l extend Cu

gas pricini; t:njoyed by

^:thane E,r ir.ini;

Other factors

L•vtn

problems that resulted i n a three s^^nch shutdown in 19b=.

when the developini; countries rich in oit and gas enter the
worldwide pe:tcochen ►ical cnarketplace in a signiticaut way, Canada will have
an

tu

auvantaLe in being rebacded as a secure, diversified source of supply
other :ountries. Canadas repucation as having a stable and reliable

busi::ess environment is ce:rtai:ily a large advantage in terms of
intzrzat:onal marketing. This reputation Is based on Canada's historic
puLitic.^l stability and mature Infrastructure.

EVOLVING ErNtito[^NT

ty8^+.+as the thiru year In a row in which the industry showed before tax
losses exceeding yLUU million. Once the investment has been made, however, a
cnlupany will, ^^perate as. long as it is wakinb some contribution to its
^.uscs even if it is not covering Its full costs. in the case of ^ltig,

fixed

the
echytune: custo^ners have Cake or pay contracts that diccace that they continue
to opr.r:^tca even LE they are losing money.

5vv^:re ^^vercapac ity still

allowing tur price increases,

continues to be unsatisfactory.

heiore world supply/deu^and cuwe^ ►

The

cxists in the vorid and unti L de+uand improve;4.

proticability In the Canadian industry will

lcis expected that it will be the laretyKu•.

more into balance.

U.S. Gulf Coast:Ls now the minimum cost producer and price setter on
petrochemicals. Ueconcrol ot natural cas pricing In the U.S. In 19b5 may
rin lacreases in peresult ^ • trochea^icâl feedstock costs in the G.S. putting
upward pressure on petrochemical prices. The first halt of 1981!), however, has

aQpenink.

`:e^.+ capacity will be required worldwide by the late LytSU'sand with the

correcc investment climate and :eedscoc:k pricing, some of this investment
coule come to Canada. Since It takes 3-4 years between the decision to build
and planc startup, these investment decisions must be taken soon. Unless

exist ini;,, pr^^ciu^:«.rs are prof it:^i^le they a re unlikely to commit to
adnit'tuciat !art;r capital investments.

KEY iS;itJ^•S

For the as based sectuc, wttich already represents the major part of the

L ;^te: rnat ian:^ :

existing industry and,has the potential for further growth, the 'Ney Issues arc
,rarkQt re5pnnsive pricing :ulu the ^^^^trout fiscal hurdett. The Alberta border
pricen :-onc:e;!t, ^ec applied, ( ► re•vr«L^ prices Croia adju:^tLny to ret.eut

negotiated,

t:^n^iiti^^ns. ^:vun wi thi;i Alberta where contract prices have 5eer.
t;:L dasis tor the ^:^^ntrzcc price is often the Inflexible border

well-head prices of these

assistance to Alberta Gas ct'iylena

that company the advantages' of within Alberta

ocher Alberta producers and help overcome the

niodlfy the provincial royalty charges, or.
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price. Taxes ana charges applied to feedstocks have reduced the feedstock 

cost advantages that the existing industry had expected and leave it 

inadequate to attract further investments. Removal of the COSC anà the 

phasing out nt the eme which were provided for in the Vestern Accord, will 

dive gas producers more flexibility in setting feedstock prices. 

The June 	l983 decontrol of crude oil and refined pruducts will  not  

restore a feedstock advantage lor the oil-based sector  s in e  Canadian prices 

act expected to bu higher than those on the U.S. Gulf Coast. There is the 

potential. tor reducing the oil-based ethylene producers' feedstock pricing if 

viabl-: Cat:nit:es can be converted to use the natural  as  Liquids (NGLs), 

protium! and ontane. Only the individual companies can determine If conversion 

to M.A.s will restat in viability. 

Such thi: oil-based and gas-based sectors of the industry aupport a 

-bilateral trade agreement with the U.S. that would lead to taritf reduction ur 

eilminatton. This is particularly important for the Alberta and British 

Columoia industry which, on the whole, depends,on export markets to a greater 

extent tItan petrochemical producers in Ontario and Quebec. 

• • 	 • . 

tariffs on petrochemicats between Canada and the U.S. are broadly consistent, 

althou.6h suce sizeable differences exist for particulàr products. These 

taritfs are al-so relatively high and will remain so, even when reductions 

negotiated in the Tokyo Round ate fully implemented. Non-tariff barriers Ara 

not sidriiftcant for this induàtry. 

Under the mew energy agreement, recnvery of the Canadian petrochemical 

industry and any future growth is dependent upon growth  La  world petrochemical 

demand and a strengthening of world energy and petrochemical prices. 

STATISTICAL INFORMATION  

Principal Statistics 	 1980 	1981 	1982 	1983 	1984 

Establishments 	 j5 	Si 	bi 	5; 	>2 

ployment 	 t3,lb 	lb,261 	L5,455 	l40153 	i4 1 438 

bhipment 0 mill1on;0., 	 4,22O 	5,02.2 	4 •434 	4,192 	5,258 

Zxports 0 mitlioni 	 L,Z34 	t,4b6 	L,30b 	1.,556 	i,h4; 

u0WeStiA: Shipments ■.ee miLlion,%2, 	1,esz 	L,371. 	I,u/4 	1,j1.3 	z.2:19 
tmpurtS (1 million; 	 t,058 	1.,22b 	i 3O43 	L,4;5 	t,n'el 

t•aaadian Market 	million; 	2,890 	3,59Y 	3,1l1 	3,788  

Exports - 4 of shipments (2) 	. 	4O.1 	38.2 	39.7 	• o.2 	• i.1 

Imports - 4 ot domestic market 	3b.b 	.34.1 	J3.5 	38.9 	42..o 

.s i, Ls:climes vitermediates 
•:, ;Ind Products 



Het" SaIes 	get Income 	mi .F..q.!1722p?» 

5,91e 

5,717 

Ég,991 

TjUteiSIPIECI 	InCI.A . 5t 

1.9r4A1. tg ;g1=2M::t5 -=:41N11.7Mt.li.E.IFfERPIURE5 

Foreteg. Trade* 

Impor. 	% of cbçal 08Z 
ExPljettà, 	tit  ba1 1A2.2 

-U.S. as 

U.S. 	Western 	 Gchers 
Eueoçe  

1.1.L 	U.7 	2.0 
53.5 	 1.5.0 	7.S 

ot total** 081.56 1982-53 L93-5t. 

t. ialysar 
Z. DOW 
3. 	CIT., 
4. raperia/..01.1 

sso .  Cheaital 
5, Gu Pont 

Cheinitals ;and .FLetaCi.cs 

	

1,336À 	 e.7 

	

1,41i8 	 1.5' 

	

tal.a 	2.3.:9' 

	

91,021.4 	•29'0.0 
945.15 

	

1 ,I.L. 13 	 . 5... -2 

	

/0 . .0 	 - 

cats Can  
SITC Groue 5(2. OrVAicCh.amitt4: 
t sg,C SÇrOup. 581 PlaÈcIe na .deriaIs etc. 

**. Canadian CM.é.olcal .'T'oiducers1 Association 

sourc'el  *càUq .di 4n  cmadicil P *2,34Uzglx àslociat on, aàd Stacistics Cânada: 

'Resource Pr.ocesain Lnduo5ries 5radc'..1 
Dpartment 

 

or  Reional .i.  Eozri  on 
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P .UMARY THOU  AND  STEEL 
5.1.0  

1. STUZCIeRE AND pEgeRnAmcz 

Zhe..primary iron and steel. sontur tansits er 17 -companies, operating-4. 
4ttea a:cepss"Canada. 'Theàe.  compainïas pradil 	fLLnV raLiing, 
9r9ducms'î semL-, tiaished, ingats, - b/Oà.ffl i  bIlleteyand:miabe 
Pluck' bar, rOde. strutzura ..1 sections and rails, 

thee lea . 1.rem genBral ,tlaases of produters Large - integrated -  milts wbieh 
'tausume ,trUa ore ana prOdune,a wide riee af . prOdutts,-,1 .:11(11-,-414s whicn 
egasume ferrous scra4. .indr >produa:a1Litdràrm%;ecit produnts; and 
pracessere which dU ROC aleLt stuab.ut.produce-.a.mar,r.a5d Lim ofpriFary giLl 

irbdatta:. intarnted mills ,àré intagrated backwards into raw ma£eriais (Iron 
oa 	0a1 1  liàestne)  ad  "taroard into .  finished .p,rtidantÉ (pipe, iàiee. 
PrOuzes). 	 backwu.r4 Lateated (crl,1]) ln4 earwlrd 
incograted (pipa, wira . products). 

aare - than YOZ oe the iodUstry' is prfVutely. tildead And Canadrian . euntrOgad. 
:MiLIS-are whally pravieciell>r.d.wned ( ave Scotia, Quebec.) and 	s.  partial 
provincial awaarsl!ip:CSete4;atâilevan). . 	. 

Rroximity ta matlwt is the Feting detetOinanc-newiJ.i Uhtatien (about SCI; 
Ontarla,  FI  .Q.eh. en), but ceçhmolagy Cyo*y large production.scale 
requirements) dictates dispropuécidnatè edocandration'In ponéral Caiada:. 
Tbreg_ompanies, 	 Doe'lge0 	 dbeetit 

,capacicy, bat Sjballir mills play i4.0tant 	 tMles. 

1.2" PEaF0aMA&CE:  

uespi.te capital-inv.eitment 	billion and commissioning cf se4erai ney 
elante si.nteLY73 tbe -i-runaçy bas experieaced slOw lin1ume›%rbwrh. ›  priniatily 

dfflestid -steel market stagnation.. Canadian- steni GOasumpCLOn 
"actuàlly d'et1iTie4 on  avrag by  about  20X100 tam pa-rlaar 'between 197 3 -L9,U. 

axporte - (-by about 150,000 tonnes pOr year àuri'në L97-3] 	oset 
.0amessic 

 
L ads :and allayed Cur same .increese in shipmePuS- ImPerc 

petr4t1oa  ha  s ,onorally rumained .  unciaged.a.t. reasdnabie 1aveia-a LC14 tS 
L 2  4 of Canadijo :demand-, but significat' price , 2P3sion has haon expriented 
LŒ 	192 a a rÉguLc. 	'an intetnati,anal eat dif'1ow-prod eteel„. 

0.arkac maturity,  In Lnditstrial:ized iconomias .. Ls t iaa 	 the sigZesh 
periurname, but ineot.'1.-shock, technology (stranaer 	 batter deigm 

ene.néciçte) âne Skilfting' Latarnacioai uridrkc'rc'e.s OnanuE4Oro .rinà in LIJ. C .S . ) 
are important cantributIng 	 v!.aued as iatr'eet4 1Iç:31 

 cApaeïuy have becomeu-CaplâtauenççpBJty  wi:n.  a cua&maclrm 
• à.tder àquiemunC. 

C.Jule'ràa with othftr inteb rateeSteeimakers, tradiniUnaLly .  Canadian st.ealmakers 
ha 	rLamoole tile most prafitabLa lnxernatianaity, e.cbE.itabinty 
gbar pi y  r,7L  L . 915,z,hg ever, d,nd oniy one 1,d)tegratéci &itleanyi 	 recoverud 
3çroney in  1:34. This 3etthri i]Owever, :male,euerairy underperarmed the-

amerage .. orafitabIL4V fat' aii mariuÉaapuril,g ti e.anada 5latc rAld earl"( 
This trend te etpeetd Go 	 5 4 .Ct ma.rkiaLS OxeÙS - SuPP ];i àad  Le  

.G.rowine.ppesenceof law.aust eupp1Lers 	.1bar co. .Si.tulteeS-ua.ret pcic9à, 

Lci ocdr ca-arrear ur reverse - ;;bese trÊndsI  c3P1.;a1 ,1.av 9 Cmens ,0.1  
53,.bi1i.ion lust he, undertakau bythe '24 of t [le_eCa.r1  5g. ZeuZe. ÇieL4 iiid 

effilante prodUtt 4u41ity. 	br'pEr 	afL 	OattinUlariy Aleame, Ilave 

actumu.Letaià seriouS deht loada as.,a :usulz'of debt financing aï 
pro3e“s and beirraçàing,to 4.4.ipport recent pperaç.ing ladses - . the'=tt,ending 

pLta1 fUrnati'an prahledis =ehd. rô  1:!. 	 :ea"" 	a '.'t..eer'L 
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caPrÇal inten.sive ,  in ,arcier cn.deçceaga. 
depamienc.e.  i inceenaganaliy uncorlipstitive'Ear zo.szt 	as labour 	7.0r 

tsc,pnr ahnounaonnutof 6à4;1 mlilLd . n  id  ap1J. edje,ace 
ZneLcâtes a dat 	pLyui .asi  of only LOO ;Jobe. 

STUMGTUAND ImitalKNESeiS: 

214 SrEeCrdb.L1  

uuireee axa ohane4 14, beCh L'rl. size aed f.11. composicinn„  ii EOrCes 
itcL e.uppo-rÇed t'he maikes dtructural eoirch 	 aQn ' 

intr.u.etruerd 	La inchistriallzed znunt.ries, 	 Edro 	and 
Ja9an. etc—, nave matueed. DotJn-Siihe:of adeamobileatistinution oe 
7.2a-te - ri .go Cttg çci . rucç'çie.a. 1 	e .21) aàd impeoq.ad t4cItuolog1es Uevzongur 
à.ceetarequire'Lo'weic *entities,. Lapcaved. 4eSiel'te*hàdlob,  ,al.i. dtradte 
afelciene „cpnsumaptium àg material 	all . .comérib.uted co-detUn.i.ng  steel 
""unkonon e. er c4Lta'an4  3 61 inéensity, 	Cà.nada, anij, Ln nodt ocher 
indutecrialffl.za* countries'. Internationally, 'steeLMàk4's:plust_zome :to eips 
s..itth a :quant4catA.vely ti4tufe market- eiÇhi . Acu#anextu-sly ta pushing,the 
technological_ Limits for prod.iic.ekiLtaliy -. 

deleE.1,c1 .11149. t -r5r Èadàs -eDMParactiire,1:eLLtt14djuscneac by iaternatiu.nal 
stand.a .rde. '- mqat 'PL4.0. 1ts .iLÎE1 hei;ateràgtional sale; .and %mall Caged unil 
resp'eçt 	ma: tkets:L.n. danada,and the tG,S.A. UmUke Lr.gi tompanie9 iiec 

Làtimut 	:ben sPrad acoas.seyeal gang% iditit;.- el p,ct iii eeedi." 

.e"acnan =irms àeneral1 Y Qperste-siailla pladCs end .già 	dey . invàdtancs 
ro 11LigLI-L=1: iAvincakele 04.rt 14.44 cLoaPeadf faiL1LLkleve beau  comperativaly 
iee r  4.thouethr  lias beel'a àiàieral icdir 	t rion-easedàlea "La.baur- 
has been.est4q14ted chaz.Cadaciian . .preducers:'reqUire. - a‘eUr 530 . ple'e yeaïr  per 

Cenn!e t i L y LaL1ed 	p i y in 9.rdee ço,be techeologica4iy 
U4-  J-ras .""xi5ecCid. to eeqU.ira L.Wee..stmar 	cui -ca 	rate 

OYer cha 

LI.eem,a0 ric 1141 4 Eireuteraify aut-tapableof 	ict pEiiLy 	LO10 -  
:ànt 	 usLd. 	Hccrcli kgiert -ca. in C.,ao143,.in4 	 howiev,er., 
they ,.k.L.ict 	s'ane-adiradtqe•tly aocipecini 'other ES'eqoi1 o' cL  

;3nud.Lah. 	 Phece9sE41y supply Cariadiau ancL  L S  UeLs eLieb have 

3 1=Iciftio defailà4hg neààa 	produceS -and 	C'-'11CB 5.54n -f] a9 "ju-d.t in nine - 
'the lat:e2a .t'andq.basè iiirSt4va.Internàtionsi.dctei. 

'Parket  L 	t  ilaJ0C- ''2a4uÇ là :the t.rçi8c.!.1. of càa industry- 

'Ple - .2419r '44=iiknesse3 of - zhe iuduE,Zry tilluzie internationally uncbmpecittve 
fà.ti5F• ca 	LabourA.n4 :he relat.i.:ve,strOeh Of P4à4d -ian. aneu.s, 
Liarrencius .  intem4t.LOI'4111. 4.2he J.É.iZ Spread" in Caoâdiare and ds:.'do4ars 
d.ratlY'aâ,stits 	 Eor 'A).rth 	Lcart'1u9indelsi bUt Canadir 

'again'st aDs't other imat-riàiited and 
cOunnries iiçLizurnel.l.cy .alLenmasts ndrs77, 'in plaCe. Donedtiurrdv.izy 

.t;7ensch'ilad,A. .Ls'ii reduced 'tjle ,c'empertiVneie 	,tanadLan 
caneacuirrs i 	ciL  inCcusiv(*,g,00ds Eurnhei. r'e•d.d.tna rfoTLII Ailde .Lcan ÂEeeL 

utIon is ussantial np Impuvedreeit4biLif,-y,and d.eturing .gerkt 
le4r!.2 	 'egher prOduc" ,n 
;tvoid conpeeihg 	 lou'cudc prnduCars, snit 	 che 
'requi:eneuiti:oi 	11:1gb 	4,>é941uE guotonu.suc4 , u9 f.jC10. 
Prodsicrs.acâ undertakld gWtal :snendin Wneet. 	olnektived, Cz. 

"MC 

 

•lid&é ›  7:ilawevef that redund cars,s4iL.L ne%:esserily Leed 	'nighee, 
aay 

dILLEi Lbr Irldueurhîch  d  ant icepriwe 	9ts iuuidrttS Scenàio, ire  
41eLlnei. no become impalààsy uucapetitive 
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:CAtld i^9ù^^ SCé ^E C+^uda:uental imoaY[a[1Cd '-j '".A daa^ÿCLC 9C241 Lndv3ï.ï,
âa-GM C:ih4 i.LµpLjCt 8f451 éx^aort,.^}t':S^1dCCkY#3, â 16411r'3ü1Y0Lj61^,. Cha,.f,adaeçry. i-s

bdC?^ PràS'surad bÿ impoets, ^E"Cesu .unEi3lClv Z, V;tila iuc:easi s^iy facïng'

C&CiCE - émsd uva-cari,Ct harriarx abràad.

TariFEs: Carixdi`an cari^f^ are aas;Lirtiàlly, u4ghur cltan c to^a Ln the
wifea eed-uee.ex^ênpCious;.aCie c^«sidar^d. rntD eEfeczive.:erii"È pracec:ian Ls,
asoly and do . , C1 LpiM1}i in aCCaf^anc^ wi[h stilY yçheduley. ExibCl.,r :ari* s
kire gelt-^rally laeE`eetive:Lri liwLCin^ ^pnr.ts fr:,m .o^f^hore'auppil^rs. due :^
clLe eendeLticy. èû -dump 0r idiZe -açeél .^xparts .

^Iur4dl CaCtEES in uCklet Couilt:le9 are naC ^nerail.p a bxKri.!r ta .C3fladiz^^
'eXpoC:^j. TariUe du beCaeol^ '$ ^Iivni?icàLn[ ôarYiq^r [ci Uarladian prflducéca,.
hb-:ew2r; Whe n° khey &^e U-9ed iucancfonaliy 40- Cas-rrict..inpurtis as 'â rEiaulc aE
axE L 1 1 5GiQ us -ieékmdt exaaplae inciudss U.u, sarchar^e^ %?r 14x on 1-àparçy

i:td49CCy 4ei2rYed di-sctiasian -d^ Clvse Cime due ta -:àending :aâEëgsiard acCLdnx
4^àla9ç 9Lee1 imuLàrt9: CnrCSin 13-5- ateel faeLiarls Caj9cCOd Che :40 ncpp : Ln

N . 43M-Tari€f 2àrriér.s: NT15s ara .rscréasL^giy becoQing an ?rac.=qar of E^r,L3a
govtir'mnL p"OL''icy.. For C;xoa5ii4R ^CeéLmakéC9, U.S.A. XT3:aarp--che no!it
5L}yCL1âLC:aRC D4Caù3t^ ± tL.9 a:oar^kec in which`Çaoadia bilis ara- ochartiise
k^enerally comiprtitire. Rcfct^ncl^-, cFikt U.S. C#ngress ha-9 9hovu a= uilli. n yr-_sa °tâ
re6 rarce .unf"alr tx ad .t and 3afegtsurd actioa^' Adw-^niyzered trn.12r, 2s€13çing trad.e
laws Wi,:h new 9T65, q1 tuCtent ex=plié invdiwea U.S, re:quil:eiaçoCa c4 mar^.:
LrndiuiduikL 'pipea M1.Rd tubes uiCh aGwiLry Of arijin.. This' type oE aeCior.; over
no Laidar sem, Wreaenz9 a periaus rhribAt CO Cf+e tadu3Cry rs arescslt 'Uf ORE
uC1Icm4lACy it . creutea âbeilr cvnctaüed+aark:ek acei^%w.

A ûH^,^da{U:;.k. hLiaceral tra¢e 41^ee4méot an,9Cee1 bradc M-s bv_en exp1-jc^3
uitki ^nadi`au pruâûaarâ, aili a pr4p4)sal Co dncer d Sf_usaioft9 in chis ragaCd
wa,9.oCF# Ced4and,3cCepcBd:bv Chit. [f-5 govérmnea [in npr`1 i^#$4 +:5

^^nadian: ^i115 .ace -,elaC:iwely ewd-aCn . uAQsÇed. wLth rhe stael -p1àYLCs Ln CUCüpi^,

k m n d ts7e L1.3,A. Cuday, put the :30id" C1Cf4nali^a[iaof^^c+3,sCCLLS71CCuR pCag-aio.s Ln

Ç4deé cDUnC:ide 'J i].1 -rdgulC Gri -rery aGuch 'noet% crmpaCiCiYa :?CiLirin cae

c:ea r [y CUCe. CanadLan couLpun ta 9Caliy ha,ve vt: :y iÉLµda ELn15i1ng

FBCilL:t-Les, and uon:equettLLvcandLiiièapCriiCd 9^éRdk^g,om p'rimarv EacltiC:dH;.

Lwpraved:stertl^.^akiY^, :ewl}niques,.and•4oa1CLRUOU^xC&3rinq. "itie .ni^har gCü1uC^

quality aud CKduCed C7Sr^ Li[ Chu, pxiu-^i Cw 9ta3?5 bé-riefi: a1L EiRiS^ pruLlûcvs

Liriçs.

The:g^neral indssdCry

_
COnsenssi9, whL"4^ was

,urûnaao%s , ria-4 =hac, libs ralized' trad e. ,ouLd ^jc favaurable-., Tua Lcn- -varw
coaaséc,uenca-j co na searar,LnCludt ng 16-panG oqi ut,ire i nve^i Lmp nç paCtar„e
neeq ça be. PLtrtYwt t#xplored.

2.S éL^G{NLFLÜGL^ai. P3CTUktS

.D taèuiawzt; Cbc:kmfùla,!jy, `is ïar^> Cà :se-W ftai'iy ;'avàilabLt, .ar.d tiana.liaEl prociurèrs

hsve 1 :pisur -j ry oz Clwwerziaiiting' CaChaalasic3l advdrLr-e g az an es°CL} ddt^-

Mie- beLy L_+uiC$CiUn- L^ A+lopL?SIg ae u .ctil6sic+Lo"C,i29 t:se small dù^vH C

'^3t-ni:: - [J^lL^ L`4iNSLGCéü:'1:9'd Certa^n pYOCCS,4. tC L9 yenera^iy r,acessary E3K.

r:i.ILCïc.t:{a Cti ^^Ow gu^kLGL^L7Cl^j..^ü aüSsp4t:. unW En^.i1^iC;és. , ^CeeL;aaK1a}^'pLl,ltis

n.^+^ vr^y LuR}5 ^"Ltiü9p3n*i. 3CCa^5^3L_31#F ciE ^csr tcabl.^, cuilÿ "dcpr'^r':aCaJ ;^^yb^:a

tùii oit?p bu juSC:Eiad w;z+5re uyeedç"_î^ aaviek;s ;1^ldlar praëiücc qua?iz^I

cun5i,lcCd:LLS{l3 JCC9^r capLCal C,^tlCS•

J'CH^x F-CTüa'.s

4 iLLWlbtlr ]i ik4Cror9 ^^ieZ ïlunüC:^Li1C ^a comoatiCi-je SC^ei proaYucriou. =,LaJ,]r

inputs ac=uda Labour", '^ateriàLs, :^ii^r^y dca :.ap^.ce1. ^Lnadiarl pr4auc-rs" dre

to[ i[Sti^Cn3CiPnat.tg çalcpeL LCiv^ és€ale pC 'viCli^ ;l%e U': S ..iri labou; aLtâ ia sCa1

^^^àc.315 ^T-^7R:üC2)'407î{â. Ç1tSad1i1L7 CoLRp^lni^s ari^ au:ïeGqC1.Y Ciéd co va^Cif.



D EC1.;^- 1.,û. = D, -^1^$.
LL.E?CTER^IIAL. AF^^.ir.5 = ;F^+[^eS jEFLE.RfcU;ZES

.1LSiL tm;C i^an ôrk^ LaiLie§ in :.iartdda,aRd CL',^ 11.5-A..,. bit çl:d i:3u ai•2 indûsi:C
.ia heiig tidG1oiuLL.and andLruc4 0M ao6Gs,ara rad" LL'1 bein:^, CeluCaid

kcLtiy, L:x':)out CbsO arz l^dic^ aodisraGed L.Lai.i inay, i:i. fu[ure, be-gaÇ6ia11y.
[i-^ei Cu Coapaay'proFi^ability. The maj^r ^açear., âver Which.çhe caapan,ias
iiave. sto C00Cr01 L-S exchaELYe Nete9. La 198U, ;:anada hsd: tha love %, r
aur<ca= c;L psices ai! tiidusz rial:zad caûu; ei.é-9 In L.3UL. •çanadi3ro p. ric°s
tiere zwcolti4'.hl^^seuc-^af[er the U.^:A.)- ^.C curCeat xctàng;s :aCes. CqéLCa^A z
#Efina:a xportx are alao6 t impos aib ls, duu-Lesmsrketa atd saYLausly
presqi.ite+l -bpLarga JuiLweti irow-aEEsnoca sappl.:,Pr^9, pric^s am suppressnd., and
CanactO.n ukanuFaL turad•go^ds ?ass caqpeCic^ve, Yzduciag domasŸic dewand,

3, jr6]]MILA Abfü PF.OYiNCIdl. PSOGUiS AND F4I.ICLBS

Wi[h d^^v °^x}eWtions . tse CanudLari 9-Ce-4 iadLisÇrp has nLki [her deper5cied upae,:
L^ur reL^Cvaai 9ubscanGial gov^çn^ae,^C flLtartciâl suap^rt.

i!^^ CSrCC^C m:.L^#C as.539^a[eG^ QCDj^:riLM1 t$ ir^9P,, .hovever,.

sitaroly curLUilcd b}r cho tiavembar 9.., 4;}4, céq Leiasts:

;cè^L: ca^c^çi_^ is sfeuaEad €^ Tier ^ eeg^uns ++liich.are

ASS^9CaocA. . . , .

b - IS^^LYIdG PdqYI^c7^f^L

1r'3 ùpo.lLcdbiZï_p sra5
liast Qç' E:k1d Ga7adiàn
Inéligible for Cspiçai

UUrinb LSe rLexC 5 ço LQ years, Canadtaa sçeaiiaaksrs ara Li^ceLy .ta E^ce
ïj sLug^i,si^ ^^scic. aar^ee^: ii} ^4mi^^çLtlue 2riço and {{LLallcj'. O160C:tL4:COn

kcum bot-il a'sCab^iqh^d and 49v2loping ?ore€gR supplLersr LLi} grQvinÉ

i,.ro.çe^^xunLs^ in t^e^C pcimè a^cpurt 'az►rket, ti« Ü-S,A- :r!re cesponài bs [o ;.;sïs

eav^r4ncienG.,uu^C ü^ ta: L] .s^cur- ^i^t^ng ^ra^scic.°share azd Lsaprai^^ ^ricô:

,CüL::çLleé [1roubh'èLtiuCcIZE3;-.LZç af urifair CYiid^^ 9tststës; 41] ;j11UKCCaKé C3p^;dl

pruJect.9 need^rd to peYait:4alupatLnb ,on. tt:a ba3is aE, priC^ dnq pr^rdraCt quul LCq;

a^iLC i,iiî^ c'rain favuurâbl^ ac¢esshs [o +J.S. ma_Ÿ! a[9: Tha Ldttiar

caabïdeYaGioLti c^eedâsi[aCe6 Gh3ti the irtduSCCy âLi.zGdiLi >iCSp CaiG-4ci d n[ed

uoe'ubsidfzaQ ,y[aCUS..

5. Coi'leg11TIY8HES8 hS3FS52m

?.m=amacaâ.scdca+a^^xc^ dn Gh^ Goa^et^tluene5a 2:tl1^ cangd{an ytaei seccar i^re

nuC ^1b1^ c 4 adaqumCal;4 ^teSQ Ct^e a+iny 9E Ç^7a ;LLapar=anL iiidu^i rr^r.
tin,^r.iCG0 LlSttes. TLï ^h1s and, scu:ua,a'ry. 4.oimcyn scjïti ;ktCbé subg COUOïLigs aŸa.

apLrra}sCLdte.,WŒ i1 a9cL]wiue1s[Li spesGt f :c Gu Cil q-.t'Ltcte ,tL2JOC -JCJdaCffYs.

iJ :itiL-.!ills - àa j C+rup,CII a^e ".ap8n12%j :lûuirLUC.^- ;'.re pruciu;CLâa .aE sC

bzac eL,L111 .40!1 e éa4lu4CS, lïairing -cac.#p- Ged succE^bafLilf^f agàiu^; z; =ra,iza.L

;rc^-ri3ted -di11'5'`O.veC t11É pëàti tSiuLiCy-Ÿ.i++c' ?^:iC9 • :h2;' iJW 'CJ^d^7^Cd

,iiSULl:ss[cha^cb^i,r^s, àic,touç;,r Earei,^nLa:r-t^o;c suppiL<^s 'Irt er-3LîCn^;
i,C'iaGS.iaz ÇSi^ Lïà,3 4,iiLLÇ^j biLl a ÇkLC pCis11'uçC ^ha•y» . nric3^ flç Cr,ir,

[liçi us j0: iCpue, uCK Crit'_'Cd^ ko:.CaWpetitivenesa.. Zà;uidid-Le 'endYaii}•

e^L'^^y Lo^ ae^a^+ ^^itiC3- :dndüLliR ^irL¢s ^v^ b2aa a^ot1^5 :he LLaduCa in

4:^'^-àiLi CeL3rTMU1o4y. ;;ê Lié r.:il}, [anail3n z4"iK^ wu,4si3^ce1'C^

b0 CULLLP2iLC'L.ve, aiClLUU^^l S 1_lCa: EeV .i-É'flLtg' ti:aneL,31 rra çsarZ uwulLabLa.^,•,

t 5^ }C ^,Z#Rç^ tr1%.s çuilclLision LE . LrCiut, ;^rily 'Dased oci ]4sarvaC:un r+c.*ï:

GR^O duC7U7;Ki1CxLC`7n- ' . .

.L_1 -Cn[^^C.3Cl1G _iLLL9

,Tüarre ara 21ue Cana^iian C;.rss .uperaLing iz^egCaC2d ^ilks.. nusrewer, ar1?
,jcei=o, DoriLS,co ans] ji6L^^4$ will he caasic!L:rP^3 stëe^. Sistac uoscu aad
^ydGxey ^Ce;l 45yacu.^:uii1 ^u ad3Cn^^ed:'as a sa^ar^^e ^eu^p.
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C Â 	PF [ C.; 	6117•01,É 

Ex ERNAL AFF.AiR 	i.k.peA1R ,E5 Exi'Elinjms 

ay incernationalamparisons, thesa three fratia.re techhoLdecally 
eomaetitive toda .jr, but will requi  re substantial inveccant  L raluin 
The thrna toà :pàai'es CLCd very different ia markst-ortenCatiana and 
Éinuncialcaabtitzies. 

DaCaeca produdes.:oglylat-rollad prGduccs.,. sheet; strtp . and pLata, 
priaarily for topsuner.durahles markata; ,aUtdmotive,.whtçe goods ata. 
disterlcagy t ha markmES hatio been»telatively stable. 1)otaacO, 
&Voided the ro: 	:he 19'dia3 steel slump >  did ndt expecience 
Einancial loe3es ,and waS quick to retavàr in O&i. rhe campany reptŒ 
1984 proEit- o.e ta  riLjjjô.Ulth ldw "dab: service requireqents  and  
strong eani s.  00tadCp. shouid.havo sic problem id undertaki„ng its 
'12.1J1.4 millIon Ln modernization spendIng . , 	CoMPany'shduld tnmain 
tompetitiv.0. 

ISItàlho ,n-odudea the .'..fiCeSt raage-oÉ stael prod:IA:lets ia Capaea s.  Serving 
bath aenswaer and . tapital goods...markets. 	dapeadeaca.on aapical.'goods, 
ààrkets,,which have Seen eleLT - En r'ecover, has delayed 4n,ancial recovery. 
Ln L '34. the  company Trap. haverfne around •reakevea after iassea a 92 
and L953. rhe cmapeair oper. à.:!3s chit most modern Lntegratsd m111 Ln - arth 
AdariCa el;ake 2ria 'Wack.s Opened  it 1981 .) but raqU'..iftS•slübstancial 
upgrading at Lt...3 'air  Hamilton plant. the.company ha  s announced prans co 
.install two' cOntinueus casters and upe,radecl 'steelmnking 4nd 'ro.Lii:r.g 
facfilttes at narmtiton should greatly "improve produntica odets. b>. 
the lace MOS. 

Algoma produces a produnt lino uhich ,  Ls.  heavIly.oriented to zoipttal ;odds 
and,edeegy 	 7.11eso Markets 'are highl? yolatiie, tre44itLonal.IY 
tatUrning ab  ove average yields durinu. scron Mar'kets.:but silbject to 
s'rjfr dedliods, gnats -  1.'913.2. chase cark.ece have been cl4preseed  ad  44.1„L 
volume recovery thàt 	diperlanCed la 1984 fàlj.ed colgenerace 
.adeà.ftcant, Eila  a  pfl*éiS, Algama?.s financial: position  ha  s ben 
:a.erausly eroded si .ned .19.8i › :and thoUe breaking' evenen àn-,9*2- 1-ari,hg 

0134,.dabelservite r .equiremeats C.Qacialied =0 • 91ete Ch.e.0Dàpeay 
In a. net  Loss,-positua 

LLLJ PrevincialLy  

The  provinces ot quebec (Sidbec. Umscuk. and  •0744 ganciA 	gPera-te 
wh .inn ueée lega:Cies.ae 	interaeta wflich abandoned' unprOt'able 

aLii:ie  Ln the Lace îgboal:, 3otompanl4s.have - anCoentered 
substantial 	se 	ta2 	5,seg has just. crimedied PIae E"trÉ 

àoda_raj-iation prolitalik;.b0 f2deralLy filnu'ed'. Further 
"i,avesteents 	tlave to , ,be mane i;o:aLlat4:tfli -3 440 :0 	Cre P.VO :U-ça13. 1e. 
5jdpeg Dac epeta.tas , A .vetal ea.cdiles.  in t.L-ié iodcreal 	 .3+ .1 
thee-operations are- uloï ,coMpecinve; TL 	Apanies 
feud.ted au+ uupp:i .“L4bIe tr. an arL aLrLrI 	peàLci 	ti.a EÉtuat'id 

lai.Ï 	:ia 	Lf \4.C. Lh the ratietaci.on ue tWe,Q-iebàc : tton 
'aiI im:iluscry.. Direct cderà1 'EtnancLaasj-sc:ance, L9 

Cluad's itaal EuçIlitlusrasriac beeri 31.4dincànt 



TliE- '1:S..^. . uL1L rewa 1iL a cruClwL ouGkeC Edti ahouC. :S-'ZÙZ ut" CdYad:an
pC`üduCC Lon. Thxa 'iaarkeC GI 4ncraaaLr.gly 'bttc3a:Lng Ces.C-icc$d 85 J -S. Jzd,ae;,y
1l4â govirsûaéiit [e3VüqdC0, Low casC, oE;ar. s.L4bsidU7-ed; o^tsliure compcciCSÙU.
Cana.lian ex^àCeery lk I ava sufEPr.ed° aad âarv bé Eùrtli^r jaopardized as a re^slt of

safebu3rlaCtit?I39 co restrtiet ?zqurta. :B-,CZaieral>^r.add^m^:srs wiGhLnà
Li.3. 'iR C^e 5.t'-e1 3^CCUt°.ca^Ld beueFit ranadian pt^)¢uLeC:s 2F Ç11ay provided [or
s Cinadian exe. guQçion f.aa J:S. ad de ci^o$ aaui frao; ^J9. r9:;. Tar€^ï
prccaa4l4^n is rior a raalar 4Arawe with +Qo:Ic damesti.cpraduear.-,:

A 3y-prqducct 't U,g: pcotartioni-va, ?s cIxe di+rèrsion 6f s[ëe1 `t6 he only
renaCnLai; ootih aarkec -:anada. This ia a aajar tltireat to Caqad.ian pria, dur-ers
,ind' i[a A'ffecC^ are ai,Caady év^^Ient rra tarént ïQpvrç vol,,mdy.

The iiduàerÿ rscagzizeu phac Che necemary ^t^ructural;àdjua,cmenta.ara chrca-;-
Ea1^2; .

..

!i}

Y04etdiaati#n of àxis^tng ;ac^iitres çhr^^h°fnaCaL^a,^ian:af im^roued
zsÇr^eim^^cirs^ç -ë.qaipwenC and c^aLknc^a^,^ cauciug f3cx1LCe's

Ua48CGâ6cing .Limited âav,sstmedC.qrujecCa' âs"^P^â^tuaiCias pèt-ai^ (n^^r
d+^r]esClC auC^unLive 5t^ipiYig. *^Lants pay'9uppoCC an eieçCro-g^l^anizÿnô

i:ij Appc5,p;^iate [iaâraci^i cayrrudkuriag.

?°épdre,l pv {.e^• ^^r,er

^LpVru,reç by

Rasourcé ?="eSS1Ag ?ndusc)r;'as 3rançh

Qenartzant d: Iogioea]: Indust-^ial Expaiftsian
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I- eRIXCIPAL 5TATZSIrte-S- 

	

26 	26 
.43,051 -49,5Q1) 

(eet )  

	

773.3 	6au 
.2u,a 

	

5;•6 	6,7 
1,259 

i2.j 
639 

Escaatiehmeate 	of. tultal 
Empleylaent - 	à:e.togal 
Capa,eit 	cpcal 

Arlancia 	011atitc  

27.0 
• 
9:15 

, 00Zael.0 

L) .0  

8.à. 

erdiries 

34 
6,2 

3.5 
3:2.» 

:idac 

r,Uirukdi.an 

.[..DaLLon-ùf 

eXitan) 
1.:oru.r4g.our,-Lebec: 

L. 	bçËLZ..à 

DECLASP.FIED 	DécLAss,É 
-.)cruzNAL 	e-- egeitikusJzxT7JELUES 

PACI se_er  

Egt4131i3hmécus 
EmpLoymeit 

/5hipbi2nta 
Lae. .Canstaat 197t 
L.liesrmoat 	sni,I.LLGIo. 
"eclian È. t.aeits (S - mËllidrig) 
ExportS ,  

Dpcles,t1 papmann 	u111113.1s) 
impor.à1 	minions )  

kaucca 	of Shipmente 
Laporte -of 1.apeet#  

1973, 	19 130 	19M*. 

	

. 21 	25 

	

49.,00u 	30,214 	53 . 3 t14. 
5:19$ 

42 ..1 1 • 00i.LL 

	

261.0: 	601.9 	954;3 

	

L49,2 	 U71.5 

	

292 	1,301 

410 	739 
12.1 	2.14  

	

- 1.0.:à 	Z.4 

aoath etrike at .t..egd 
"L9 -03- retIette. only 	panies -reporting 
capactty3 

Einanciag stateberics. C154. 'oE 

2. emmomAL DISTM4UTION  19$0-82 e.eese 

2a.'. FOREIGN 21A.n. 

laports - 
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U.2, 	E,E,C, 	Aâis ütiLeee 

	

---_ 	— ----- 	---- ------ 

L9.91 	Id 	'35 	LA 	11 .- 
1 9e2 	 V.Y 	26 	Ld 	I.c 
1.99.3 	4e1 	29 	16 	IL 

1-9ë 1. 	77 	 5 	13 

47 	 2 	13 	1k1. 
Là33 

3- HAJOR YIKMS ,  

LIDÉLiC0  

41.,fumaSteel Corp-

JiLdb .e.n:Ddasi Lte'e 

Lake 0ntar. -iti Steel. ..co 

E.pisco Lac, 

Cauadiau 

Canadian 

6é wilabet 

Canadian' 

.dit2 1.Lv-10.. Or1 =.P,L ,J 

Sauit Sta, MaeLe, 

Coua•cdUr, 

LL1LUjl

:5=intrea1„.Qùder.  

, 	. 	. 

0.atarilà 

9,2ema ›  Sask.atnevau 
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'4. leLDERL ANC PROVINcie; GOVEReeNT pitremes 

. 7.be .cd.ars n.0 :i.i.t'cs•rd.inn: ipeciffc 	Llw prieary trgn and 	..e.L inclujc;.y: 
CurapadLes are'. etWitele td most zianBr'al 

MAJaRALEFlours , muruaLt  

CiiNM)VL  S 	CORAL, IFRA1»: . LIML4LIZATII.1# èlemaran44tli Lek ç:»trLt - 

COMPAIATIVZ CeSn OFAKODUCTIom - 1984* 

çosE pee DI], 
ijf Çrilde 

193.7.S 4epan çirtfJ 
Lgd4à r.ree'àiïay 	. 

uftiCaci.Kiàgdiima (avg.) 
Ld5.2g: FranCd 
L- 69. 4 i1 kOrea 0, enà.'nâ) 
2.50-43 

14445 Alepus. 
L8 .O& ùotasca 

itl.raus and 1).a.3..n.n..s dat41.98.1 - 	. 
2) daseà,Gri 	ppettratLng rants ...luring thin pfaripd. Cdnidan iLL5 

...r.e.re!omora'td.ngbo 	83 rareisLr L9.e 	 nuld 	11:nWr. 

3,r Ihe lguras r4.1.acc 	 aLISC Go Caw E.:de 	 . Fini..shang 

	

.in;ay auettur or eiLiminar..a ."-..Lny 	 ià.d.tant4s.2s 

yriain.i.cs 
Car SiapOtt 
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01".I1UTITIVENWS FROFILE  

Smaltin .g  

L. $trectere and Performance  

_Structure  

This . settdr deals with the produCtion QE aluminum metal ;  usually in 
:forti p  u.y the electrolysis uf , aLumina (alminum Q.Xide,'- The trutittiorial 

bauxIca: uormallY :oUnd . tn ntroeicaL . Qr warm, temperate .1reae, 
tpa earth!3 surface. In.r_he early "reera of the" i,WduaÉry, :sme.itinï; aitd 
'eve.n GIÉ refiniag of bauk1te .intnalumLna were sited ,  at . the marketpiUca. 
▪ might . be axpented, economics eventuall -j. lad to t:le.rchatiog operatic,e,d. 
.befag built aaar tte barren suÀéce to redue raw•nateétal •transp.urtaci . oi .L 
Izesta, - 'ziecù raeantly with ..the:Earmation oÈ OPEC and the colltiivartile 
Impaet it Ilad 951 euergy cusr,.. two further charl, 	devala.ped 	Tre[t/L 
?rnun2rEi.',arn siting . maelte're. ..here ample suppllis Of r.:elacLvel> .. Iua  
?nwer can  'Liu obtained and neW . atand—alone nmeitera '1 .1av.d :au.en 
J..a.tgâil by .governmenta,tEl Order to utilize th'eap or '.i&ste ?owetMlare . 	 • 
.gaa azd pravi•de a aourca>of 4rarn eUrrancy or a flagsal:p 1.ndu4,try. 

Dtirina 	.Jexietounenc Of :he 1aCustry,.much efort 	aKdended 	c'he 
..producers co deve/op use5 .  f3r aluminum and . to 	 t4e necusdrY 
fabricating ..eperetiana to develOp the marketa identified. En mir0:1  cae, 
hewever, only a 3malL. proportion QC a cempday!a iiroduction vould be 
fatmizaten in.—hanaa. During the course, of the Second 1:orl.d Watman.y 
d are eabricators uere eatatalahed arsi several dol./ cajor 	produéers. 
entered' the .market . 	•• • 

lerà 	 prtvate preducers ot aluminum Lave ,  heeding =ee elate 0F• 
tna LàportanCe oi ÉnrwarC integration Crum two ete4poictrr. 
advantage, parCicuIarly for. eXportere• sinch ae Alcan, Is.  Cba'aasorahCe 
J  n in—nu.s .e-uarket far 	 A  9 acartà--Egajerr .:, advantalea the  
considerably,  increased mar'.en whigh-aPpUee to, 4.bria .e7ad aluolnun 
prod..5cta. The former'ef th -ese. t.wn Eaatuies was'most avident d'u.eiri the> 
recent , receiaion uherv demand..'eell bu 	ppti 	5.rere ,pleetiful >  LareiLy 

the 3r,,,i1-4 euaibor nr" ,gevernment 	 S4bSidi_ie 31Ùktee5 

ic  the  Siesteru wortd (:Flow approaching 50 percent ne wes .tern verld 
capacity). A.9 a reault oÉ experiences clnring that e'EtC2S51.01; 

private Induetry prodOcers have - adopred a policy af• bunCing• addiriOnei 
.zapaci cy 	lolhea a markeufar tba"inoreneetal metal. 4-s nsaure. 

ia 1,9E14. , world .primary aluminum capaCity .-amonaredr.c 1..37 b. 01no metrtc'- 
t onnea:distrkbuted betwalau:1b9. =n1tera.: 

Member 	 Capacity 
Area 	 of LEvaltara 	mt. x loco 	Z if  Werld Capacrty  

Canada 	 7 	 1,234 	 6.7 
U.S.A. 	 1:1 	 4.,9ea 	 27.1 

U. Europe 	 45 	 3.641 	 19 .g 
Adie 	 2.2 	 1 1 799 	 9. 6  
S. Imerica 	10 	 1.0.2 	 6.1, 
OClidai4 6 	 1,097 	 '6.0 

. Comecon 	 45 . . 	 4;493  

o f the 19S4 world capacity, aver 54 percent'La controlled Dy 'even 

"cpmpaniera: " 

4.  

C':œrIPÀ411  

Alcoa 
Kaiser 
1.nymoIda 
Peehiney 
Aiumoiebe 
Alumat 

private — Canada 
pri4ate 
private — U-S-4- 
priva — 
matimnalited France 
prtiare'SùltXeriatra 
pr-ivae 

Capacity 
mt. r 100b 

2,100. - 
 Z074 

1.540 
li446 

	

. 	95.3 

	

pan. 	b15 
7PTAL 
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enrf6rManc e'  

. 	 . 	 . 

4x- 144,k:re y.Wer.s 	19443-IA73, 	,damand tor aluMil.um grew an a, rat e.  

id 	de :a parcent pat ann'uni Much n ..E.  th  i,o eDwch rasultéd Ecru 

relative eat•lic.y ae the price Which remaLned .  101d:Ilue. to t!le  • numraer 
n-e'w prdde rce, wh4dth. entered the_market and lgpr'nvelAene3 Én pta4uc . r.ipu 
technolngl.. ',e.ana4as. major producer, klcan, alin ,ew.,›an'ded dur:_ng, this 
PPt'iod  in  g•PP.&'re  n. 	e  reiatively snail ,dionestIc market and becao..e' cI 

wester.n 	Major'elUmtnum . etpd.,rter. 1-!qwever. as 'ace had .ho't 
41tegÇaLed Eorward .  to tl%e degree : that other:major producurs din ,›  Alcoa's. 

maraCe 4CEÉ1.41.c assured.  gad the :cOmPany was subjected co ,Lkcesi... 
flentuetidos '.of'OrderS ifl conseenently price preSsureS. PJell in periods 

heavy denare in ,the. United Stateei É. - t.s major mar'Keti the Ltpcuummenn, 
lees 1.4,Ee in'developineancLjlumns -would be - '44 'irnàedikiceiy. ccuk, 
remedi-al—accion by .xcquiriau more 'Éàritati.mg . caacity ri tountrLiàS , :3nlj 
0.reas of Itsh delaand nese steps, to..5rr±t1ier with :he energyucts 
cased'p. 	 c4oSures where pkant '...3pratieus -were:hadd: ›u•'n 
power ÉCOM'i, 3B r[  on', improveo...kicaniE sosiion cortsiàeeably. 
duting the rent . r'ecession... bd .am 'eacan dL1 (janalitan Syru4,..0, 	1.:sw 

cost .hydopoer-,, weee.ahlec Côntlnee ts Operate at 0.110 -st 9Ù :pdr41.7:u 
copacrty b1L2 ne majority Of  smelcers,, without gov.ernpt .”sLsco.nce, , , 

.earcud 
 

r. 	hack nO b.f.;  percauc 	lower,. 

Ey'are\P -r- 

2. 	Streligtha and :4eakeerisaà  

J) StrUctUral 

•Jh the,!groWth la-Allàuinurn demencino5± reduced to sOme .Z15. percent eer 
annum.onethe inCreasing'nuMber of ,goVernmeat iiselbd or Subsidijté.d 
emelteralcbming into oPeracioa, the.mar[rLet. sbare-uf the privAteLl - 
o wned .copipanies is being recluCed. Tho 	hoyeyer Of:tser, in ....F;e 
case of Àlcon, by the mdaber Of plants which haue - beeWshi:It 4.b.wn 
othdr prucers betause,..of high energy CO8Ç3e These curtailaents are 

✓esMItiag in an incrdàse in,' the need E.a. impOrts 	Alcaes àres 
m.ajOr 'exPort markd.CG': the United States., Japan,+-aad ie  

b) Internatlonal Trade' Related ',2..acteis 

11190 far  as .C.san4tae, Reyinplefs' alninum 	 ,.1nCernen, he  
'market.i;e wall aeaurïà sine's shi:pments 	th  buük"of"irs product1.1-n 
are mania :p other 1n.noldp facilities La Cenada a4d che Uni.ted States. 
for furtiler '1=abrication. 	on  the dther hend'has . .:a Very 

,saphtstiated worLdwiàe d1atrbutian and BlEIRI managamene 
9,rgani.àskion 54111,Cbt LEVEI proved sÈfect1.....e. An iittprédieàmc 	retlen 
uoUld,.be, brought about mainly- thro-ugh increasing kb., COmpanYj degre.e 

forWa0d .integeatipn. Steps in Oi3 direcaon are bein3 te-en. ae  
"in the oUrreot annUiion of .RCO'- 	.CiLiges in the. Uniited 

taree. 	
• 

Wl_ch roseect L tp, foreign mar(ets, Alcan is uFell planad . 	sertf 
marXec where. oart:ffs on  Lugor. «11 shucC/y be.enci'rel7 removed. 

resa0 tD  ri  nariffâ 'JE 9 r r. rt  id 74 perCent Whic:h apply- tu 

,shipmente tu Japan and ;51e<F,-.E:C. respe ,i,tiyallè› 14 is unliketY'that = 
change  -i  uid iînifitentiy .mproie  ..511canJ,s 
margin. 

c) Tee hâolOgical Fannin. 

30th Aldan and peync ..kas Lava purchaed state of - dhe aru reductidn 
éechnolnigy fr 	lomiC'elgenS100.. .7%.rthei., 	 ieveLn .ped 
riew•laràe cells wnch iC gans 'to use in ,the Laterri.erre-planC  due  

tgb be put  In  pperatin# In M8. nuçh :of -. CUr .ren't cd"cniag,icol 

d evelOpMent li aieli aC imptving ener3y efficlener hut hock ue thu 
Canadian 	p1rtLe.  ha 	eCure suppLies .0..cheap nyro. 

, 
lleref«,c, whila,indenitaci"on• ià trapgre=ant rand,is b'eng 
Ltis n.ÉPC +44. 'Crucial 	Cadi -ptodu:irirt. 	iri nnier-urca 
(1E" L7.e 
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1. 	rederga and ftovinctal PfdgraMe and l'ollciea 

? r5]If1nciai govérnmenc p9licies, relating te water tax and  pore r raras re 
iJ1I 2flC . 

4. IzeArlag  en-Uiionànnt  

t 	cE11  3  atiir raeeal. 	 a.rkec are bel :Ag  
cÉe plaitta, other I•table: .ueee: aré dlErlfgibpülg. 	In.--Oààa are bei .n 
-made Le :he .paeklging indugtty and this .4..arket shriuld continué çQ u row 
• some iears. Mow aluminum-lithium alLoys are pérmircing 
di-temin um  LLI I.0 ee ronauc tzs add ee r 	p01. it±r.FU r the r 
devetnipments wiil also ha -made in aluM .Iinum uffle in automobiles. :6unual 

lowth will nist tik . y a .O.proas the .  'rkit9 U the sixties 
but .Shauld -zuntinue at a aorg 111041.e'.9t .474: ptrcenc per-  aUnurà • Canoda' s 
pb.Sition as a 	;.e)cpprtur ah -duid regain secure duc :p t e poi/sir eLyw.t 
aavoot4e -  itS industry enjoYs.  This positivr .  will ,  re urtlar 
e,can interates, -ear.wa.td  ri  ibipprt‘in countries- 

5 • 	Competitiveness. #seessnent  

Wi eh - its seoure'hydi 	 d Lcs ?rû.rtimity C.3 Chu ma jor aurket . , 
the U.S. Canadian aluminum producurs ShOuld he well placed to compete' 
incrirnation:ally. Nocwit;Istoreins the Eacc clItt many ÇdnaJ ian suPaicrs 
age Old .•nd tirerfore' inafei&tent 	çd power coati çrrolt. -ell 
Canadian proiection variable eases w eala w1Li1h he lowest .Anartiie:»17 
the attached 'coin bin-ye (Figuée 1.7) 	"seia and third quareilai 
mainly U.5. And European' smeleero an à Flel Extreme open ar  ri 	at,rigbe 
ô ply Krà plants still , nperstinÈ in Japan, with curt .4ilmenre,.g pr Lwaria 
precluding ïacilLtied bedu'Use of .  polder cOst roe 'an tiquà.tel  q ipaii, new -

fOr produetion  41J.  jae 3osighe• ›na4,ra .zU and ,S.i.strAltia .àré 
• aosrLikeLydountries 'Co be 'aelec ted 	Naw faciijuies huiir rhcre 
• .1a .  et'tictenZ,  and-, coether 	low cost powar should .prove 
ervaperltiir,e and:'- indaed 	 pi,ants. ,ernM..Ç 	 pà ihnada 	,sz'ap.piiint , 
ic 	be 'd1reL4eou Lf , aew prodnders ..cheidsioCaaUda as. 	site 
smelter 'were 	imtSestud so as co aap,ure :a 	 se-ne ul - 
pro4ucei and ft 'DIC é.squite  sale  Chrpidh Cjie 7 L-1Elr Ciple.mx . 	e governm'en  ta  
rOe  i Erie  te'ring ,  inveeceent may iaijolve oftering cOmpet=c.ive. paver 
Cate s... pDvLd1Il  an atCractive investment clImate 'Ln rsard to Likx 
crèsrment takinà wnateer''àcepare reoulrad rO improve labolir stability, 
and resnlvin ,as.enrly as poaeible the problems with ma:rive paoplaw. 
rights, and ,,salmOn .habitat 

1 

45 o urce'criocesSinz industties Bri2DÇÉ:L 
-Departmunt e Régicinae_ !ndua =Lei. El.;ppns'iud 



FACT S83:=

NAME OF SECTOS: Aluminua Smelting

1. PBINCZPAL STATISTICS

L974

SIC COVExED: 2951

1981 1982 1983 L984

cstablishments 6 7 It

Employmenc 1+,6001 14,634 14,123

Shipmencs (Can 5 caiilion)t 2,448 5,911 5,481
Gross Domestic Product

(Constant 1974 $ million) 526.7 567.8 488.3

Invescment (Can. $ million) 94 431 264

Profits after cax (Can. S aillion)Z 167 318 (72)
Exports (Can. $ aillion) (ingots)L 657 L,087 1,031
Canadian ilarkec

(Can. $ mil lion) ( ingots) L 388 6fi2 39=•
Exports Z of Shipments (ingots) 8L SO 87
Imports ): of Domestic t•tarket (ingocs) 43 35 43

L Fsciaaced
? Aman Corporate data - Can. Reynolds not avaLlable

2. REGIONAL DISTRIBUTION - 1980-82 Average

7 ^
:3,ô-'+J :3,50C -
6,393 7 ,^23

540 . 3 nub . 7
:4: 313

91
1,ZUU i,54?

Atlantic 'bec Ontario Prairies B.C.

Ovnership Main Plants

L. Alcan Saelters and Chemicals Ltd. Canadian "Jonquière. rjuzbec
Alma, Quebec
Grande 3aie, Quebec
Shawiniaan, ^^uebec
8eauharnoLs, :Zuebte
`icimac, B.C.

2. Canadian Reynolds Metals Co. Ltd. 4,merican 3atz Cocaeau, .ZuoS_c

50.1;G French 86ticancaur, Quebec
24.952 U.S. (expected operactoa
24.95N Cdn. 1986)

No programs are sought or utilized at this time.
Provincial governmenc power races and water tax assessaenc -ire 1=portAnc.

Establishments » of cocal 85.7
h:mploycent X of cotal 35.3
Shipments x of cotai 78.3

Exports Z of tocal 1981 - 70.8
198'L 51.9
1983 65.0

* W. Europe
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CGMFET^TI^E P^O^LLE
.elilC!AU Ct7PFFit BMZi:TïBG AND kïEI^ININI^

SÏG 0 2959 PAL4r OYLY

t
1
^
^
:l

I
1

I

I

L • ST$ifGTllSB'ARD I^^RF^R.`LAbLC$

1.4• Struc:ure-

..The pr:0ary copper .snel:Ciy^ and refi;ftin# sectvr ciaLtisictva a'! Esve
cbinpaqies vpraC14g 13ir1e Paçïiicigs Lbçaeea in Qut}baa, L]ntarln and
:^ian^Loba• A1'1 'of Ch4 tampdniéa aoera[e Meiçërs huC ;ari.Ly t<hreeIla-fe
ra£!nariçs. The omélçer praddc:s aFrich are Fur-har prace9sed L.1
re'finrarlbs are hl^tsc;z_r z=âd ^n4de cappaC• the .refineR^ P6"4ucrs irà
eLeCtrnlYC1C copper in the °om of Cakhode', cilke'. in.pt and. wirec L^r;

In Ca>sada. a11 sweLçoi r ¢rciaueti(3 n is- 4uCr t'.aec.'pcocésscsi: do39 ^stf:cZ113
-ha pradiLÇtian' Et4i6. FalGOnbCidga' s smel ter vhic il, ts p CavU saed b;+ clLe

iamPau ,tac i1 i t i e9 'Ln %6 Çwa ^r•

d,f.i :C^ C11L` p>•oduCaYa . axe :i R[eg.rarad +snCk€utird wirrLl-1, .itLics '.mit.
?Jarand4 t'S; 16:ë;; CaCad. E1}ru4M aUlsiLLÿ b C:13s1 17SLLy ; LLjd'i} i=4}l1C1! 4:411LS C. !5L.
COU 4i11 3r It31L MJ3 -L te ¢raNing iacLL;tid3• TI}eCa are. iwLS ^;anera?
C1.;.1y9^3 f^^.348LC@YS, 5110,9e [31at are ad, f-5uC^Ctitèl tC In aine ;irLAUCCEUI

dnd ;trç9i38 çha'^ iAu3Cd=av :apoç1.'Sdd'iCiimal 9uurcey o:[ CrSi}d^^1L-CxC^S. -
ülorands ared; :9 some'ex CértiC,'kludson 6ay, are in the ?e CCZr Ciad9 aa71 _{
L]ieretnRi*, ç2mi^Cl CU3COi6'aIOCiCCt a".

ï.fare LhaL4 YU VeCZeL7C o,E :iC LrLduigCŸ++ i5peiuately ou[s^d. CrIIL,L41.1J[L
- contrul Ls:xPPro^cirüarely,'95 peCcencY. L^le cnravany Lai awa^J by c1:e : ,tuwra.

.. gavernmént ti;raa^;h L1}e Ct1±wdà'UeveLopmtpflC Ço><puca[tpR..

FCaxini[y Lu [:Le ri2gaurc e bagk^ wa^k t.1e ^>:ri'rtt: •1iLr CC-rainaalt i:t ,,ar
.Lit#il Cion. Two nDmpaniea, .^iora[sda ;and I'RCD Çcal7àelCÛC9. s. ].icSU paCCO1l;.it-
düamBSLia capaciLy. à1 caopanies iipè:açé 'doC1d C1a33.,.FaC:}LiCids-=î!vC
pràdUce me CalS:aChor Ghan coppar.

CapQer produccion does uor respnd .rapidly co ckiangea -in :emand:

campe tî #ian is Mt: 4 Factdr i,à se1•liag op per. ?rices aré
e9tabii? hed by market f4rrres and bear nu df;ecc reiatiarcsllip -r;o
prôd,ict;nn cast^. Copper prjcés in. 4Or'zh Uerica arè' bised ,oit cira ,.su

York CoMIfldity Ecehaaga {CO^lE2C) ^rice and ?-j Che rt!sZ â: the ^,OrLd aql ^I,e
= ondon. `iletai 7uchsng2 { UiE } PCiçe •

L.•h'• Pat^loeMaooe

ovQC the Laar can years the aeck:ar has processed : ho casyaa^CC.3[es lia[
,5ave been prtaduced east of the Mauiraba/S89écaC.c h,v.aL,, k}q;l e r Lee Iw.^
not been arL apprèéiable 4em=eâée in production pr' K4pQee XeCjji•

Gerly in the tea-vea; b§ se 3e'ribd, Yqrladà' 3 Ro me' m inc: boearstt d 'evith [ed
and was 'clased, but lCidd Crack brought i ;s Tfxmin g'r.dna •,°ç.j qrqq{uc. ;it) l
;1r: e,Lbauç. rhe g&me Ci;e wcOvidi.g n comparlsaCiYig q+iW :.ource. Of supoFy. ^or
the N4râeda -smCLCeC. FlOW)^veC ia 041 4idd Cieek'3 ;xtelcer Wisl r^Plnct;'
caaae onLLsr:r2sR : sicreusing k.Ana , dian caoaclty-^y 500le;? p;!tv+;tlc nuc ;cuc
incrafiginÇ açrual meçaj, ^éqi4uctïo*n siR-e rhis-nèw sraej,keT e^1'3L^ti'
aOnceutCaCes'' C'hdti sup un that Cime had laeen prntossad ':;} YoraLrda :

9eC8U3e; 3j Lau eaPP1j; pt i'tie9 ^spLar=LioLr,hsa deCL'C^ed jnü sdr^4 ^ti'la °
derosita hi.3ve bëen droopeQ t.-am Che "x?ce° classiF?"tidLn. 1s ,a re9u1ç
t:e {nuyR^NOr^ndd a@m1,Ce-^ i3 slawfv dapL^C'nr,. 1t4 3otrç' a_ liD p€ ++ àn4

aL,preeenç is eKBm;Ring tl1l^ ~•^059ïbi1i[f`O#?i"<pOLcinCa lOCle Or21?^ Ll

cOnmelltrB;Q$. Cjf.1QarygrkyLmptlOn ixl:Q*nadaanâ t^Le;pr!d ïas heen

'd_éCl iniç^4. s.ali:^d,a6 Comp36129 CVn1iRL18 Co 9upply 9ü rercentar dor!^e9Ci-ti
c.gna=pt4an ..jLtd havè L,tc: eaSad exj5ac...i ,

.;i^ aE '=4fe ca1,L}railies lLavU s11 otiT Lass^e in.'L9;i? aad '.91i5• IiQwe„ec., :};Çra
if no wc}y of dar:armin£ng .1}a per^arm;lnç4^kr rltK ,appar ^ eLçi+g xecïcr
U.!tcause l:5ér_orpaxiies rfipaC[ b,riy oiti rheir raçaE ^.parM^':^hs ,L:aLI ûp ,x,e
pràv>:du" =todra[r` ïnfotm:ltit}it 4_}71Ct+rRLLI^ _iL'1iLCL71# :LIlLI ^Jt. =s l}p^r,
î..1zk[ in_una[Lan _s çlq.selu ^qar3ed o;+ clLe momp^Lrlles-
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2.a. 9crucrural

Caàadiair apërsiionâ ac+i cQ'i parabLa w i[t[l^ rndtianal acan^iards -Lti c âae
apara Giott3 aLld quality aï- praducC -

Iimco, ^,idd Craeic and éal;.aotrrid6a LLks tha ather Canad:,an £wipanCes ^ct
1aCa}çCaCCd baékuards 'buL..?5ava;aùoussh mine praduceion to 9aei3xy [11etL' ou--i
r^qLxi>•^i^n[s-

T14 ore bâdi,.^i. iatned by rtnci} and Ealcc^nbetd^é ara',i^rl^zi prape rtiés w}'157
:coppler 4- 1 a9sed-ae ^ co-•pEoducç. ^roduccian déci9la;ty ar6 hasad arL nLc4.ëi
riiquj,remcnts.

The Kidd Creek propeCtv h:L9 L:upper Md zii1C aS Lo-;luUuctR. Frud u^_i12 n
Af^c:9tuae are Oasers on upç"ratzin4 tra Eimcurms. t:ai,L salLb aE bnti, ,aecals,

`aarasui$ 4,-Id ;^c}sou ^ay'1o ncyc.t,avc Lna.ugh-cap^Svc -0inl ta

sati^iF,y Cliefr ^zeLCar zti^iLtr^oénES-ard C}Re^^^1CilGlv ^^^k]tit aicaLit t^edsruc::

^Ctfm faQdpândënC Liiaa"s. Ihesé cLeataiu sirteitèrs-wéCè inici^lly`buiLï ^û
$erVict LG3juC w1ac5 Ln^:PalYly Ceiuor.a iaLand artasvP i;arrsnd'3.'s

Gaspé srael [atI IA 'clixgà.a^ ridasraLar, 8écaasé ,?= rhé ïaLaçïvelv ioù
iz oral-LO-condènrrxca ratio', r txi araxF,oicy * E'a smeirer to ctle 0rigina1
micees CeaulLed La Calariuely iou :ransporLdeion ocsr c . Zhis• enharni.Itmd LSm
compec itivé.p^a ieian^af rÀniadiea ia3nes am 'sqe'Leers -ânej, in 3^tt saa 0 urë
lihieided Lh6L4 trom the v$g3r4e9 ;aE thi^ intern,itianàI çvpper çancentrata

markPC. Un^d^tunaGely, Ghe qY^ budiea ^hiah ^Yi^iLially 5uppurCed Ghësa

0 per3Lian& «are sLlaariub rseglesion 0 C 1iav-8 likSeLL •e1^sccü•. SaCanda is
essmining Ghe: pa5:eihirlÇy:.pE 4-b ràiniicg tancarLc raCn3 #rum L{aC^itia SuuCtids-
^Lidsoir 13aj^ wili c^etitise tQ .CreaC tltieti u,m oncen^rac^^ btz ^aây l;zive ^a
acljusL eheir 'praducti^^ Lavais-

€ar thesé t^. smeïters^^tBÇ^n^* R^^^^'Sjl• ^1Umai'S. C4nC?nC3'dti29 2}r
i7poCtil7g ulfP ShoLe Concen€r#tes ^aul,d enkail.a . sunstanE^ài

eraitsi5ortstioLti eost 3lsadusnt^ge. 3ecàusg o= à shortnee aç sLOpoLV `q?
emaamic £Oncea{`rate^ Caeaad^uR cüsçoL^ 'sma^kaes E^„d ' t^easelu=s. :in °a.

yulnerable pasieiu.n-

Tha use af capper in industriaiizelE Gaunrriea Là AZ tlLe sa,*arattcn ;ailC
and as-.a :asûir onYy a Low rice ict coils=ptian rat,:. Cg ansicipàc^d:'.
Suh^Gi^utablé [saLCCria29' sucb as TtbCt^ ^pçics., pi-astY£x dnd KLumtncxn
çanrinua ra teplace cvpPer Technolagy allawing ,+iaunsi.z!ng Erud
ainiaruriaariau oE praducts'<aiao decreasa çha. amourtjç,wapQer ra4ui'ea-
^a. receLxt r,c^s^ion £4aRl^d °^ik^ çhe 'abave EA^e:>[9,<haire' P^^n .zéLeCtad
in.,dzc YZaae4^ !+aD rid 'consamativn Of .î.00pBY tiy sflmn. a ton: Ln

aompared lith 4979-

r.^- Tfiade E^atars

T^LJ, : eèr- tar L9 heavily orien cëd co+.+ards -briàiPn Cradié . Cà:rlad iaz
azcpor,:ers havo rwa ` Laig^in market9. rhe Eurapean Ç41amuLeicy und chQ

Un1cC4 SC il te 9,whiCJi uC£o+Ln c Enr ovier. 46 percent nf exparis,

ZZ^SLLSpa,;CxCi^7n ao9C3 Fryti Canaûlan 're^inaCl^s raaice ]C^sL3r ^à.r'x^YCs

^qeeoàamic ^lôcca.pG tac sc-L1t Urt-Jt:r «oe,aai circ^9C:^nc^5 :`.*.e salL^r

^egvtiates aâ;^. cariffs ^çk ^h+^ ^iLyar.-.

Târiffs lï. Trsde 3aYŸièr^

vanada: and ChevG.CLa-.loti. [Lave:1[Ly :aCiLf3 oC G934e b8rriars res^r3c=Lil^

:=3de :n c[}poez. The Uoi.L d=SC^C^s Cari^# on ;4pger isL ., taercuzt 3'nd

`ha9 been can"sideFed ;as bv bath se11eC9 ard ^users. =ne

LuEin.GanY.-?r'4SCLR^,.,C^QaeY.ax^oCLB-LS posaible actioa ïs^:en uLader Sec..itfa

tra;ie Ac-t. T;3is é.ype Lif zec ion is usikillY res:r:e^ ti] <o_x:
Americau -prôàLicers duriag -iÿas ai deorassLd mâr!.tc:s jr,d 1:,«ce :a^tic;ç

i ^ is :cas^] Y^rad si^e consumi s^.

The re: are no, t15 tmposed én rada -rt caL;caL^LCates.- Tl^e leulk•
ixskustrx,dCljanLSLe.s ('své^9^ 3razil. Ta:wan zrirs K::re.L LLUVti LJ^p[iO ,
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DECLASS./..FED 	pf-C1_,Vj31 

AFF'Al'aES 

Irade eraucinus similar to 	employed by Ja-pan, co support urir 
liannfeecuri4. industres haa.e.d én ius.i IP.13 ‘0 11# raca 	TheY 41"Je Hre'..;Ced 
'ntecaj 	artliere 	 the* iimpbet.i of"' nanned saetai to àuppurc 
hie:ner domaatir. prfue eziC refined...copper • Tbe .  F.rtul.ter ,pr 	És iuss...td. on • 
co ttié ec.E,J:Eè.r "allominA Lc to qv:rt e. treatment chleiz%es'.;tit 1,e55 thàirs 
Thi. :action has. çreated 	'JO:rid Surpl:us. cE sEceltinà: cupanicy And 	put 

,press:ure oM ca 11.pl1.ced,avai1.btUty cmE epOrcibLe coMe .encr:§cas, maklm; 
.uncomyadtiVe thOna''saeLrers r,tet 	MC dOnCrQl_ a source' uÉ 
Sezio 

 
LJ 1ic1jpad  counçrtee ..1.-13C" 9) .  9uCh:  a  .c.he P,11.41 twines have 

eeporC recrintion on 'con.centrate _tO ensure,thar t a  s.melte.'re ifaVE 
Adequate supplies. 

World Capaeiry and ?roduccïon. 

LUC'  S have Liereased min, aLLr 	ed 	 capa,cicy. ToiLay, 
t o this  and co rise tlIC],iné in copper demandL..hers'ts ,.uVer—peik'actLum ;a 

nhe 

	

	 The  LX-' s Ée: r gociaL reasons and  bacaue2  u the  rted 'É-yr 
“Lrreec'y have itot' 'etic baith. iminin or sraeiting ,opeta .r:lon's 

▪ Lou 4elaand even ttkou4h.  Lues  are being incurttd. ,Ln et}nt ;4S 
Ameritaa pz4ezer.s bave gu t.  back same L .5 perciin ,  as 	aCe 
• 0Wrate' at .à pro 	at 1.eb1St. LEt Zhetdiu :erra - r:htke tà tin 
egceptina..smyng the 1.4c  i› a its expansion 1.3 based on ric.h. LQW cost 
rare hodie's that generace,prOfic even at depreSsed cooper priCes. 

2,e, "Tenhno142zica1 Factors  
- 

ÉhirrucietalLursimal prouesses' are' (looinan't r  iv. ppet anelcing teehnolo};y. 
There are several rechnclog4e1; thar are aoetgy e -eficienc .and whiCh permit 
t tigeu.Lei.nr dluxiddem£ssiens into - suiphdrin- aCid. IncO, 	randa 
f.,autokumpu. 	 MIWukti.Shi have commercte. prucasses in Place • 

There ate sio be.rrtere to obtaining Éorelgt t".d.hnology through' zuchnoice 
liCansieg irrinsemenits, Canadian pceoessee kffla bààii o1d tà ::.uroLgm 
cOmpecitorS. 

L  e Hudson  ily;mks.  co aomply , vith the ?roposad pclinciOn 
Lecher 	muà: he ereased .4n  to ctevelp a Suicabl process. which avo ids 

che genetatiOn OÉ 3ulphiur dtaxide : . 

seve-ral.'uydrometalltegival processes ace in vartou4.atage9 c devei ,à5,110d0C 
th:r¢trengÇ Che séorLd.; howsivcr. none /4 compaci4e wi'th the tYpe 0.i 
ik:Citcencaras C.reaÈedby Hecison 

•In Cànada, a_sdalOace leacbing oÉocas by heritt—CCettinen 
daVelopad ln cLe  -clid—ler2s.. .wila a chibC7A11.-1.2aCb prucess.  by G'reat 

.éencral 1.1,nes 	.is  und  er dieveLsimene. 

These-, processes .  iure eXpeZZed:  i  •ofte.r lower a.pi cal ÇCIP.tE 	.17.1aparabl.e.  
pratie.g ..osm,  bette: 	up.cMie S .  c 2 e2a.E e :and  n  4p or aEtt irta..É.0 Jai 

benefits asaociared 	ner'iLeting -elemenrai SkILF1b4r.. 
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DECLASSUIED 	DÉCL>.4.5.5e 

Al. 	FP 	-= 	 ZY.,TTRIELPkES 

3. MEW.. AND pRoviNcUL Peemes LND FoLicne 

3.oneral. the.  Lnduatry .bes` net been de.peddent an k;bvei..7..merk4 
Ytalha 	[tart Lions saivrantae of them. 

E.: LS estluaced that propos6d -  new ipalluttan restiLaclbn zo' red uc'e ac d 
ticrande  4r14 1•14son Ba7 i 	pehd ..1arè.e  a irLi relari:in 

ti.r the 	. 	tar a per ati.9e a: 

Existing programs. ae nat pri.marily .1.1.t.ec .ted towards. pri.aviLitng lare 
ÇO.EopecLies' inch assiar-ance. Ear capi cal skpe%dicuceà. arui the,  çorr,p,aaies. 
:hempalVed ..are ' in. d po  or Eluartc ià1 poei clan ca uncl.ecalfe such 

pdiLlCS ,ripSbia, the two 'levels af s9grermlent are uri.a ..i.aertnd 
the essi-bility  c  prov14.11.,..n5 -fihenc Lai - assisçailc:e 	ttc,as'ary 

‘. 	ErjÉILIMIG ZRVtg.ONMZÉT .  

WQrLd - over7Prudinerinn and weak dekarid Li'i t si.1Lted 4i d . pr. eisi...1 d 
pric Fçi recast cçiEtsuLaptipn .r.a.k.o,th. Ls rc 	Liiipa. ted tas,e,cce«1, 	• 

Peraerm patÉ year• 	r4e next ftve 	ten . :y,e7ars7. 	A..tar3e prçFri:".14. 1.  

Ca'Oper FrUdirtrin Capaeity La as,rmied 	'CUnt v oileid  y 	VLfrL Che 
LDCa 	S.Ome f these cOun:.riea -nave bighec Èszde tiepq,sits › . Low 	te 
ZaCeeand.  In  5.01T4à. c.aes iess scringent r,i0LLutt9e, 

.e.madeL - Ca(gleiquenr1,7 acme of these operations are prOft:ubto ,uv en ;It 
piesedc pricês• Foe' a variety 9f .Scicial ad  CletaiMiC ra.a9pes 0103u :11,ac 
'axe. Prét Pratitabia Kavû *rm. nuc b'sclr. en praducctDà during cime 	;0:ew 
.dedisand. 

tin. new' major uees for copper 'being • lievelOped t4 41 .E.Es.eL ,cha L-troaLla be:Éng 
oinde by :a•ChicaL•developaenta 'Le :he dan  and  .3.130:in'a;t1.on,ae ochar 
maCeCi,a1,5. 

5. C0MPLereri7.1&5  à.SZE-SSM22fr 	 • 

Me Canadian industry is internacianalty zori.petitive; this  i  av.idenéeci 
1:1 7 tne tact thac oimmr 	Pet'ea 	 itLs  i  oxpercm. Tbe.cheli 
chart and grâtih shaw tha :t  Canada rand  Ln. 1983 ,aa ,ktdi:ri,n the aecon4 
'Lowest cipeldr production operating doers in the hoe . o.etalist world. 

One bé the main ressenS for Canada's caragertti.venese La  ,the .prox,riairy ûf 
Cbe smel r. ers  CO the [sines 	resul cs in aivcieJçant tr.ansporra• 

'cast 'savings . LInfartulacel>r chi!, majaC nie  bad tea dtd.h have •suppor:€(61. 
he EtouyaiNaranzia  and  File Pirtla glleàtes are heartneddeletiore.,Lt 

›s1:14ter9  are te .continue co operate pro cant ne'. .Zcanaai,r. ,are 
bCdietS atàkt bB zLigutiVered east" oÉ' che Sm.elnetcbewaniY.anit.ch .a. 

"World 	alttrt 	ages are bec  g quoced ar Lads than ..:cat as a  resuic 
aeriona taken  by  th,e 

/he ropiosed new pallurion regulations  ta  çaneroa., acJLI, rair 	%re 
being considered by governmenta. in dariaxi..1 ara Chrearaning ta piane a 
.finartztal burden, 	tbratiria and .1re4scn Bay. !for .councing thu necessary 

mxpendit'utea, the requited. capital. outlay would araauri.t to same 
2 4 9 	 aperating  testa  tLl alan be increased. >Thi:a exend.'..r%.Lre 

la accietLy 'related La. effiri:rommental .g,inprareemenC. 
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E.*kP.N A L E:{TER.I,El1^`_p5
i_ ^YOr^ilda, v^iiCh :9 wI^d tCi ^y.^niaekafluY^Laaï [¢^11n!^.Li^^y, çânbCCucra .30
Ur- id 'plarLt, 1r will Sdd £à rlLè presenk SU-PLUS ù : 9alphuCic aCLC i-1 t` ;a
;aor.r'-i :yaerican market. .îtm same env.iraLUaerLral ^ra^sures an ^e La!.k^',-
3qelCers wLPLiïd ParaI5 ;.71èia uo 3énersçè en4rn0Ue s^anCi[iés cif acid ar tht^
eame ei=a ThÉ2i..w4uld aepL-ready Lox .^r.icas and, -cambiLled WiCh
^YUnydOrzACLb-a èasta., ti:.ould cause 4i^9CxCLLlà LOSSe3 CO r08C. tÎi4Cd;L...
saeLE ess:

?iudsna 7ay's jmelCer LS kou Eur ÏiracL thé matk.gt tu ec-inisiaï4al.Ly produc'rt
suLphuric acid4 ïn anie! [b ao&ply wiC11 Ck1e regu].a[Enns Ct wOuLd I}e•
^orced to develop and 3n'sc31.1 :,% IGyd.ro ►̂ étnlius;{cgZ Linit I#fUcI^ pndUQeti
easi1y A[arcd Sulphu[. iC C9 imC cerÇaLn thar tlii5 pCaccsis developnNr.
r.3r1 $e :üCaught aâoFj[., and iC L.&ke' 9KVCCaL years OF 35i] tQ comW- 6c d

car;cLL-9 ton

f,pvernmaqt9 LrL LdC'S adld NIC'3 have na,timpasod stringen::e,i+irura;^+t;L

^égu^^t3on5. ^nscqueriçly s4me ^C `.3na^la'y oaïn.éavpm[iGUÇb 1CI2 iwC
faCed utth eimildr bxpe0d'i[tiCey. On' dLe othetrt kaaLLd,rYiiz 2npt-i,i
4nd. J4panese. smel:-^rs 114ve beiOn requïred to 7arese evé;, :]ore .3^rt^ye;rk
augirbi=entàl t^qüiracienra. ?.espam^es tiELve been var:ed - a cunsiücrabix
doL4unt .of ^+aaeriCa^ ^ulLtisl^ ^iui ^aLring :capaciG.y. R^s: hcart pqi:iu;+d;'-C? _:
;Claséd; Europi^'^ SiIeL Ckirs a;rii 'sç^fEeriLtg 1eSSaS (.prLCai1x', huugÎL,

be¢auae of ùnd$Cb'LddYr{g by Japaiie5d aitd NLC9 Ei+é C6aee.5trht? -!iuaplx j;

aud JPLp$oase rac iPf ps0C2CtlorL has helm -f8t4b L L-+lierk [a an:Lh.l2 süY ^ V-7L `..
4he ^Me1[er5.

q
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3ag,^Ljfçe '=LicetSS'i^-, L[Ldu3C:Les 3raCLCh

^eparcmanc aïaegf>oalïrduxr:ia1 Expa-s:bçn
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met., gpers.t1.ng  Zescs 	ma,jdr 
c/1.} 

1.97.9 	.L'9£1«Ci 	19S 1 	19132 	12..:,'1' 
-A,Ezie..à. 	 .5i 	,5.9 

 
ill..s za 	 '...a 	37 	e9 	7j 	7'2' 
Àustra,1auia 	 4.1 	. 4 1 	Ia. 	•a J. 	5Î 
F.ueope 	 - 

 

Uatia Amer..i 	36. 	54 	52, 	51 	41 
Canada 	 30. 	37 	5S .... 	6.4 

LIA:' 	 60 	 72  

Average 

 

TSZ777Nanr 
,5c.cia 1.1sn 4S - ia 	 Ear 

Net  Operating Costm by Major Region, 
19" -1983 - 

ÇobpiE.:'"à.,C4anging Ccuz StIluczure,LiJ - 
Ca:nchiLities-Résé/arclUrt . Mew rorl: 
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Mickel .Snalcin.q. .!td Rfi1 	Sc 	US1C 195  

L.  Structure and Perfor.manCe  

S:tructure: 

Th  cti.ki1. smelting opâraZion tranDfOrm the mineral *..?nunCranles 
:çrnde meCni while tha refining operation Upgrades .zetal pur.Uty, 

' 	,. • 

About bp parlant cif Canadian nickel produttion cucas Emu 'erttario 
reinaindor 'hem Manitoba; however, re.t:-erees would indicate :fiat rld è4CLO › 	- 
Viïl approach 7U/30 ii%euntuafly. 

tri6 Canadian eieeel in4L.Lacry . ia nàde up .5e thrdià 
71.areet,-L.5 fully toteF,rarad,; proceRaing Lta urea . trOm H ( e. 	Inta±2.9  iii  

:›Itikrio.Hànd ausitObe thrPrei t■70 n1t/ 	i.ri -y 	j1,içs it iUGD111 

fluarto awl Thompson, Manitoba. yalcoabridise, :he secuipd 
producer, aweltâ. coaCentrat 	at Sueury uad 	ai p ci  LE 
istate to Uts:ree4olery at E.r.çiunaàlid., 	 Gàrdon !EiL.:•,2s 

no rateel Laird.nG'PPerations -..hue proceei=o 	 .zoncentr .,-J. fry.t 
Dadd'd rhnuips .n 1XJ.  tntpnkaJ. pQeàt and_biquettes  d  Lts F*-t -
>aak:atchewan, Athena ref1nery,Unlike ince and ealconbridg,à, Sharritt• 
Gordon Minee. Ls not dependent upon the nickel market as J,ts fertiiiuer and 
.chemical division actounta fOr  ab ate 7Q percent d ..t the .nOmani reVeÉ114,2. S- 

Petformance: 

znnnem) 

	

lieÈined 	 4fined. 'ponump- 

	

Production  Kette 	Oxide Metal 	rèit&I ImpnÈta  rinn  

leje Z44L 	gL 1 .259 	iS 	12›,424 

19130 	1u4,s1:12.. 	4.Z.., 647 	 88,125 	1,0,761 
1981 	16,0,247 	53 91 	1;4,190 	79,935 	 2,135 	9.ii4.0 
IbàZ. 	8795 	2.7,037 	i 3 , 2 7 	6i,114 	Loi,47a- 
L.9153 	 40,0S1 	11,1ti7 	é6i949 	tiS..203 	2,7 	à,81,1111 

'1à841.L1. , 83L 	510 . 	200à0 	U 1 444 	1. 59904 	1 47 9 

th p _period, 1.946 ta 1.97.  weee# world anneal: nU.kal - ansumptIan. grew 
at  an.aeinal'rate of over 6 percent.  The  ...rOwthrata:changed aL;i-111?tlY 
:afnar  the  oil shortale ic  1.973  dis:e 501 the sh..en.  denine in th.n›averall 
gïerform.ahce of nun. woÊld ecOhomy, Etcept for a brief Period tu the .- 1.3.a 
1. 97[PS, nickel.consumption hae yet to . 41- paae the: 074 peak 

C..armada hae . boch the ciCt&jit jroducer of-nickel Lc 	 -silça the 
turn...of .  the century. 1 ..n the 19541Canada accounted far more chen 715. 
2ercenta .f ...;:ne uorld niCkel .pénâuctiOC.  In 1.977  Canadea product2.1e 
"letountee 1]..r 17 oercent,of nickel:ootput. uriag Jie ,*PaSt r:ive ye4C .rii 

Canada' 	hare,o2 the mark.et  ha  ahrunk 	abaur: - 30 pdrcenc of.: world 
nickel production. 

Lare Measute, the chanem in role frtim dominant supplier Ea 	, 
supgi,er by ;Canadian +producerc, cAn be explained ir tWAmerganco 
ia tha 4tLd cd.tkeL .etket and  the •innrene 	4tite tr .ahrP and Ontt'J'I' 
ci-produners'in Eha)j70'1. :  O'irQr 40.percent of Production'aapactri' ta: 
either directly or indilacttate-.coatrOiled. Thes,e:bper.irldne até no 
esoLnai.ze rn „rhe Osukl peiciccist rtla- VIGhs.hipg :›eçauS8 :heir pttnicy . 

 goulaere rajsin Pnreie,currenei' 

recent recessWa hie-Éque, atàte-o.Wned cepaaiee44S.ataiogd Pre.dr.i- 0+1 .› 
further depresing y;rice.'e am.d l'ortiog private prodùcors CO cut ban;k 
diJ.OrpoortiOeatel. 	' 



Canadtàn nickel compete:es • have incurred 1credebts En 
to 190. 'each i.no end nlconbridLle hav. cakcâ 

LaPruYe their einaiscLal poeitiOns. 

ttlâ year,s, L4 

measâree  r.  

r" re'!'s.g.19n ha2 bad a Prti -fouPd TAPnce. uP0n .1111:1 1oYment, às 
Fa  s reduced its warkforCé be  3 a portat chiLi 	tCC Irna  Laid 35 .  

percent, 'Curing -tnie . period the ve4ue  11  Candian .ex9cds 	.prba nc ::: 

 ntÉkel 'WeAreeed &pout 35 percent to abçu  743  11.4;40(4 

Z. - . 5trea5the . , ane L?eakneasee' 

• .Structurai:. 

Liver the—smst thirty year, the cher.actsriecicà ue ÇL aL,1..kaL industry 
Liav 	11.ened sign,ieicanttY 	Nowt4ere ;,tra ovee 	rdur :;Iruor 
thàn 2 	 ts 	nidh 	L 	ur..e'cvikriinebt. , d1:›ntr. d1J:ed. 

• ot`trie,, structUral 5.4ba1ançe 	 i“ierLetucild 	due tq 
• on—Éhe-one . hond, dedand  or  niCkeL . haS.E.iturud w 	evi..di 

oE one 1:.9 	percent....pet_annuw„: wtth :ev 71ew-applicntieas 
desolaped,. On the Ocher han.d, th:e 1.1]C's elub;:.rkd In che A.7k,rrs Cd 

i ,3 	abipuo reannrce.devetuycent,beeed upon: an em.R ...mpeoll, 

tbnti.auàqn  of 5J.  per.tent 	ii.vtui F;Itee. This buR= e'àü.lt.. in .a 
8lobal o'iltdsPanity that .te- e4etted co Last untii the  is  
tf.e erwane.01 . Elllne .-PDÉcends: 	Ions—ter  pric.ing,probLem wniaL% ytil 

✓'equice .51.4r . ProânÇera !=0 be .awing producerl, 4h spite  of.. -eCs.t tkie 

lowest cost prOdunera in the weatern 

b . . Trade kerated FaCtore; 

The pre,Lre eacidg Canadian nickaL .epd.u4.erg ia ç»É,5u .zu.ch Ea rld 1L52 
non—tariË bareiers'ea the . e.âct tbet hale -of tho'Worixt 
Surop*rnf4 5t#e.U#y or.  ind1cect4,.b . 5r gvey.Tment.s. 

op.eatiiànb halic been kept La prmâtictdn by 	 .hesirgovrnmen-ts 
aâ .s0041; razher c;%3L4 iz,rnmercial cr • teria havti. becone increasingi); 
important in determining prcductinn:deisions. The unprd/arabilny, 

elleMIU CO vilISCLICt EiiLop  La  another deer.2b .U.Liln.g-  

The strong Canadian. dellar. Ln tepos gE 1.10er cuçren.Jias .1s•a1sil 
impediment to proeizability ai Canadian :prpdtmer5... Et  .ters  
:*.tropein Currencies, nitkel:prieos have 	during éhe receesi,on. 

C-  :Technical' Factors , :• 

taco ha's ;traditidnally . been the ,adrld  Leader  in devero 	neu 
aDp1inaLia riiccJ. d..Se. Lately, In'Co has. beiun -c.ancencrec±ng' 

ita eflDtCa olfard 	 neW tachnolegies. in :r.tntng, ItUling, and 
ÉméltiUg, Sherritn . qqrdàn Mines,, on the other .  hand, Ilas be n die  
Lender - , a:Ise= a morid 	 Ln dayleging 4)idro—metailurgiceirand 

pOw4er macnllurgy, procees't'Or rtickel 	L1a ralconcide ,:lae no: 
disti-.ogniehed ..r:ole to tettndloy develaPment, its - 4filD 

activitis 'have eacneed on imprdving ies .  prc4nctiv -ity  and  

eovironmental.adntroi , . 

1114 teC -ndolOgfcel challcngd faning., Liao .and .jaiconbridue in the  aa 
uture p4rtaine - so •dnveioping-,aefordable srieltinijroCasses- to reCuce 

enti.s.ài.- ons drastically.. T11.4. latter .d.0:92 .1.*pineriZ eela[es„ EJ ChA 
fc thad 	 ov rteit  t 	mmitted to reduce acid ruin by 
Eifty percent by 1994 trith the nonfer 	m. rous deLters expecced , 	. 
the bruntde the SO.-:-f cutbacks. , 	 — 

1. 7eederni Provincial Frugraàe and Policiaa  

The  Ontat .J.0 Geernmene has—umder 	-Ortari 	tjLiJ,r 21,, the le - is1:3.tj,ve 

powevto ot7te çoilipaniescci increase Éurther pr,oces.el:n 

but 1:%És..ailOs:lad SpedLeg ,exeâptiOns. 	FÉJE instance, Esicoà.beids14 
e.r3ued its càee succdssfuily. :Or tuntinUed sancti..on 	 .uetta 



, 
'ek0a:CL tO tc9 réflhery  J.  Not7day, stariK; Char fbi-  the 51.60 mIlitgn .needed 
t'&t 	•rettnery cny QO _table" 17-eul.d be creeted; s.:rhereee 	kcins at ahent 
the same cast 4uuld_create 31X1,tuA00.  new jObs . . In generaL, Lc 1.ss 
'sueeâ red. the rtuinsy COuld  b be.tter spe:n.cict saver:al nrnaS: explaratien, 
reSearch, pine development and snviranmental iMprovenencs. 

Under itS eXeMp,cion,.. Irfào , Ls allaue& La ship  1m  unspec.i.fied amsuar u; ,  
nickel gxid.e sinter- ta j.ta plant in. C1.yik. 	 rpplquessi..n.g. • 

'calittrudic&a lOnz e3tS14iShed re!,atianahip. tt 4 alaeaLL.ii,2 a .snlp 
nickel SILLPhirla under lOneterm contract' la two Japanese-14eiineries ? ri 

 wnich Lr has an. equity ptereSt, 

acid tain Issue Lias  l',Cpcused atEuntian upon the nonferrn; us-sueluers.›  
the nJi.kJ.Simeir te.rre. rdis IUi rÇL1Ld  Éll gleLL-Ïierè)ua N .tu.JE*4 

bein ConduCtedand rePUrted upnu as'LiSted in C11 ,1; - Ware Ahner -.5.' The -
underlying theme ..or these.  reports is chat wh • le chn ciourraus .i.t1s4;rd 
are the QoSC cost enctive Means r,n reduce S .C.2 emiSsions, the o..n4uStr .; 
regLres . ftriendiai asilsrance to courluer - ÂGÜ rà dekolL.10p.'.Eu'd 
a“prdàbie., 	 "Ln o0cf F '4.a hg La aelel.Lt0,11, L'  rLw..t ;4 1..s 
puliutiOn and ac cba s.aens rime :o rennin uurapetini .thr: 

Evolv"ini EaVironment .  

The, demand ..rkr niCke.I. in the :iestétn .1,:u. rId is explcred  cc grav 
average rate Qr. L. ta 2.0 percenr Uncfl 1.9 .90  ,and .  SciMeWhat LUÉS 
thereatter. 3y the year 2.(100 tatal western wa.d.d..nickel .aensumpÇiOn 
daula . apprOach b3,000 connee. Thia eUipareS'with An ay.,AgA annt4a1 
grewch race-o.E over six *percent 	che eriud 	to Le9 and a' neab:er 
one percent in the per-ind 104 co 10g. 

on :rdie,zuppt.7  id 	pFesent world nicker supply capacity,:is .,S5iJOCUu tonnes 
ànd Clià!  Could incrense ifZube end  LJSL 	1iaw Lhrufl  n ] ..c;S.EuiSi- ;dn 

DEtkpiCft cho ..cost7Cuapec,i.eiveneSe nt Carnelian aïckel prçmïnCeri', thi.b" 
seccor .  is aoc Likoly co return co cte 	leE producti9n .  e5uerienced La 
.the 07(.r,M1 - ?rod= rice 	 e.etec tad. .131 severe). ' Eacts rs, 
1oaL nveredpadity ., Gloier grouch in varld demand .  and  environmental 

regulactOns . 	 • 

E: ii

3. Compecitivenese leneeeneenc  

	

g • nerally .acknowLedged 	 SILMh 

Canada) have lower costs. then the •.•a'teritic .  atckel ..F.rci:Liacers'( ,,--isôse tr. 
tropical cedunrries). Ln Fact,- same estimates gaze laterite pro.duction 
cCsts at 1..h 	tiMeS h4her. 7ern 	thle-dinereace. iS atcributdd'tu 
the by-product:credits received by suIpaide.praducers 'hum the 'sale pE 
cnripeit, cobalt, plaCinum..irCup mo .eàle and ocher precia.I.Ls metals. 	Cn 
relative. clarion •  energy conscitucee as aiu:Liaa 13 peeZ-esit 041-Kee ritio 
nickel costs. Labour represents about ,z1: enteuàc o“nnaàian operaric.s 
c. ost .u•ce energy at about 15 pertanc. :Zr is thus hat surpriSihg char-. 
aanadian producers-nave accelerated bulk alnitg meChadig, uhies. are 
,expecterf ta ràuin'in. 91p.Le1c41t 4Inpray.emÊnCS. La  rpducgP/Ity - Fuel oil 
prices ..à.ng deCiarmins the . elaClue nompeticiveeese oE the latartttC ai4k1 
,proeuuers.Lc 	hé  long term. 

m. ila Çanadian preducere A.r4 expected LM remain the Inweec- COSL pr=dners, 
in che lea:a.tern trid, the axilerience or  'the pesa  'Lfié`eg . 'yeay-.% indicaCelkl 
t hac..ost . cempetveness drees‘ . nor ensUra prnCection 	aarkeé...àhere. tn 
'race, Canadian, preduclire i.3:4*.É a b entbed .uo`sc '1;1 -.7.  the recent ' pradn.cL:4, a 

- ncbac k. white sc..a.ce-concrolled - prodUC'ers hey e  c 	n  ied :a keep 
unprotioable 	 operacing7  Inca ends Fa]. Zeinbr:i dg 	auEd output 

ti.E1 percenc in l'n2. 

•Ac this juncture., barb trid.■ 	Fel.:çanbridge Mve..earionalized tLr  

o.perations çO 	eXCen: LhaL. - #CdUCtian 	 mscEhin the clarrent 
depressed 

 
• lckel price. COSt-tutding measures are cont4pUin JILdt 

:expected ta nïrt1.1r re4uce 	 bgPv 	5-"G V"e14, 



The C3rtadiâxl4 bwernmeKtk's'g ommitment ro céduée auiplïùrt di6içide eoisgions

by sU peroaaC 'i^' Canrral Canada by 19^4 6rz:11 have 3<maj or laaacC upon Cke
nattiFér'CpU^ sn4xer43,'e5Qc.ia4lp the nLckal prcduc^r9 . Tliesa _campani^5 ^.

conrCaseded.ui'tjj as4 c4o4 aver S70 W iioa ;.a deveiop matP °al 'ardâb le

=elCing «Ct'1tiologie3 Co eed^Ce.5(9-2 ePlisriarl s. ipipleoenCatian ebsGS sre

è8tiL1eÇe4 Ga fl6 in éxcass a4' $354 millïân add`COuld w011 iacYaase
apera ti.qg casEs, aa ^.11, hy -up Co C5 caars'a paunsi, yhi sr +aauid ar:eac

GI1^L^-ca^aeti[ivenes5.

Rèsaurce- ^raceasing• Ladus.CEïes.3rancb
peaàY.[^lent ^E ;^égtvnal L^d^striat t:;pansiù
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214001J 
L L 52.9 

567 .11 

7 
1.6 , 000 
, 747 
41 

223,1 

LLL.:5,9 
36.i 
L8 
54. .1 

LZ97 
(M94) 

17.1 
41.1 

1.13,4 
296. L 

2U. . 2 
lt/.7 

;91 
49.5 
20.9 
70. 

7 	7 
r4,,00(.1 
1155..5 

Z4 
.695 .0 

nicaribries LuL Publiziy.owned:. 95,7: Canadiaa. 
3L5 porcon t contsOLleeL by 
DommmOs ±te 	Ltd. 

,Se.r .l.çç *,ç.irdan 	&O . p.e.ÇCk.ütt i:J.n.C41.1ed.  

. 	Mange 	 Mes.moic of 

- _... • 
pfcip.s.sÉ - 

- 5 " -..xi-Ert?..1.;t..L 

FACT SII.ES.T5 

Nickel SœmeJ.ti 	and RLei. 	C 295 

eFiàéip41 SCatietits 

19.73 	1980 	19.21 	1922 	1983 	1924 

Establishments 
!om plo yinsh. 
Shipsients 
.r.o.ss. Domestic ?rokluo Creé  

CCAnÉ r#ZIL 

là.VeÉrt1112R.Z. 4.(11LI liqrkEl) 

Profits (lugs) afr.r tax 
Exports (mitiLdns.) 
bcremestic etipmarics- 

Colitaf,an Màrket 

E...x. tearts 	a e shipmentS 
Lmports.- Z-ae demeàcic marks: 

7 	7 
, - 000 	L7...1.:(X0 • 

76O.3 
540.5 	.606.7 

	

91:I .1.) 	1 
(24.5). •v 
742 , 9 LU22..7 

'2.3.4. 

	

1 	. 32 
38,5 ,  

90.3 	95- - 7 	9.8-%.,â 	9E5.9 
1546 	29-7 	. 33. 	- 41...6› 	39.2 

* EmpLaymenc -cannot 	brakén Cite for t4à =niter and refinery seamenc, 
autiearea include Mining and milling hepioyment us well, 

 value  :ear  SiC 9. 5 •  whia.  h tLud 	lIsmel tiri :g and re firmirs ûi 

T1on4Eerraùp. imeCa4 exce alugiinu= nicke1 is mot - -separacg  

• Raglans-I. Distribution 

Outàtili; 

- praient of tmaI 
Em• ployment - perzene 	total 

percànc.' erf total 

57 :2 	 42 .8 
EIC . 1i4 

39.0 

3. 	ajor Firme 

Mama - 

Inca( Ltd. 

atineràhip  

Publial/ owned: 50 percent by 
Canai •fans 

Location of Pianta 

Smejtet -  aL Sudbury à 

tholusbn. 
Re eiiieriae. at -Suifeury, ?net,  
Colboree /mod 7,119mpsan. 

gmr. -Sudbury ,  

aêeinery -at For c 
Saskatzhe..maa. 
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I12pO.?gItfarlanca

^rlmary<Màcala {^ mi^,lian^^ t9$r^ 1953 19^^ L38i

SaFe9 by pradLLC=
Pri^ary uic^C,ol
hief:ned câ^per
°recia+^s in^^eis
C9bSiC
Oehér ata&cesa 114

&oL saiËs cd cuaCamers si ^1}5^ ^ i5 5" .>1,'tï^l
U.perâting earRingS(Ld39) $iui} 9(138.k 5{13G} 5 Ln3

Deil^erie^ {pouLfjdà in m111ion^i
PrtLaaxy olckàl and 3zte^ediate5 3Lo 27d ^kS 93

Total nickol

Qapper

tit.fi 44 • Jf7 ^^. ^µ

35b 314. .zSE ?ia

273 ï4i} ,157 •4ÿv

Faltôob'rtdge FerfarmaII^^<

8r#màry ::ecala {S millions}
I

Së1ea DY pzcHduct
'Eimary niçkél
R0 ^#rtèd abp per
Precio^ts. ^ecals
Gobait'
QeSar sraducra
Nec sales ;o cusramer.g,
OoeYa6ing eilrriings (l'ôss J__
9mliVefia's ('pounds `irL miïliaus)

L984 L983 1982 I9ÉS1

5 -252 . ^ '=12 S LSL 5 ^3^
63 w$ 4u-

T

^3 12 13
#.^

35
4V

398 3Zbb 3^2
ZJi .: ' X id ] !85 } C=^`

toeal nlcicel 63 8U 3E 5t
CaL^^^r 79 51,

:s]co^briLl^e recorderl a-}aa^alidaced. pro'fir. Su 198Aé, >efare
extrao rd inary 'tte4a, of 528.^ aillf.on., .côm,^ar^d ïoss àf
$.Ik.4 miL!LLan in 192^]. The compeLn.g $Qined:541.5 ni1LCUL1 fYO4 sa Le oE
ita satarés iro 'Supèrl,qr '6i,? .

SE14C'T8D FItlANCÎAl. IiATI05`.

LHCO
Int^!reat ` Ne[ Raturu •De377
CovéYage 0n F.Quitg Squttp

1913 9.Z.^?#me`s} L^.,L": 27;53

1381 i.5 (2.1) 45:95
198Y ;L.^} [L8.^1) 44.^5b
1983 ; 4L.ki) (4.3) 47t5^
L984{asçj{ ) {LU .9.} ^6 54-

?ALCOIfBR:LDCE
Eriteraer le?. 'LacarLt c^abz!
CovaraRe' Ou Squ#C^ ^ C L^^ #Cy

4.9(T-i-meg) ZL.U. .5 L

.S ^j1..$:) ^G"•:i]
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'•§. Fed^sa^ and Praviccia,L Guvër=enÉ Programa
C.E.C. - ^RSd1&n 2arVLoYaLyan rxpaCSS^
La!]P - Ladu^triai .aad ^egional Lre:4ëlop^es^^ ?rograw
Pede^a^ i içme 4ax p[owLst^ns re:'¢tiTlg: C.a khe minirtig and !3raceesirib

•indusCC:eSand z* Cnvlranm^ntal çanCC01 aquipn ertC•

5. l7ajor.Hep4Ce^ Availahlé

CanadaFa t,.anYarrows

^^^ls Indu^trY?
tvicxel and Coppex

7nC8CipiCanada Fask
RorQF_.ôn inca and

F`a3cuebridge

L'C9CLüi41C Ef Eec[s ve
SadlCer ^un^r^ky

6. 8ureign 7rada

1973

L4$L
L;9S^
L9#s3
1484,

1981
L.992
1983

.ï 9d4

The assa6,a4ent a^ t. he Ln.ter- 1984, E. 1.^.
nariodai çoo:pe^i^iu^ ^oaieiofl oç
Ç}nadâ,''s a1akC3  praducErS aLtd
the. evalcatlaa: 6f Sü,) abat;mern^
ops ioaa

-I e dauel4pmën[ and evy.^uuriao of l^si.2
ai: T)oLlution atmEeawtt options

The g93essment d^ the: L"1. Cent €or
ae ::âriadian Runierro,.i!^ p.rQducare Rasùurc7^

Iraribr ts (S.)
u.5.A uC As IA, OTL!$s^

6:.U Z.9

35.5 L7.3 .L 2J.i
.5 9,.0 9.4
51-.4 30 .2 LS.4
38.0 '31,10. - . ]k.d

Xxporsa .{7}
[1.5.A. E=C AS-Id

9C.1

38:3 24.1_ S.L 2^.^

iU.l Zb.b
^+3.5 2Z.ô
38^4 3L.6
34.2 717.5

I



A.011iILE 

Sacaorl Lead aud Zinc Smeiti2Radd .  Eatintugh 

L. $tructnre and eerfermance  

ntucture 

/he eimary «  Lead und 'z1nesde1ri4 mdrefinfng soccer conalars of 
companies across .Canada.:.  The  COI:manias produna lad buLiiQ , nd 
refined <lead and rinc'hapes such as›blocks, 	-sheets and .siabs. 	ii 

is also markated . as duU.r, pbwaat and nal..a. Maijorbypiu attais''arË 
silver-and copper, Only Comined,.produces large u.eantities of. buCh Load 
ai-id  zinc Metals.. The other 'majots in igad - is erinisWick Mnin.4 and 

(EM). The three-tither majora in «  rinn'ure, Canadian !::tiectruiy1;ic 
Unt QCU.1...Etudea.n .  .Bey Aning. and Salin (Fki3 S)i and Kiia4Czek. 

Genetall.y •  the Companium -'•3011Le In conjunctian With sister compani 	Luinesl 
ar çantycd4ed by the aeme parmnE 	ara -  Inte'gratan bankuoutd 
Cominèq exports cbducunctacus.co'Eerupe Und ,Japk:a aM, to Europa. Oith 
same gain to dalaan; and Krdn Crnek, to Europe,. daJ.1 Ls Ltuc 
saIf uiic1 Lcoacécrares; and 'LEZ dOee not mine 
:c1DOzen.tràtem from'MHS and ather. sources. Thre i ttLL 	.i.rwara 
tncebratlan rinico..aeq.i 4 tahziac2d metal Rtrni,Lcts >  ChbAgptie?U-4,iiti.2; 
COMiriC0 wkilott co+nwria denadA'a Lere9Q aecaddury led.d cûmp,any, 'and -  nb.2..j.' 
uhi.ch wine e zino-die-nasting plant. There Is 'oonSiaurakile fe «rontd 
inteearion with'ruard ru produntinn of l'arge,îiaaaticieu UE dà..11 «phm.ri‘: 
azid fram Che sulftet dicaide iimi$SilerlA ›  and . r£erl.PrOrluetil.In L? Éeruilizer2 
ECOM: the  31110Utte acid, 

Iteerding ownership, the primary-lead:sec:9r is, vlrzually ,  1QUU cencrol2,d 
by Cnmitten and MIS; clge tfterc la nO Enrelgm owner's:hip 'in Lead, Th « 	irL 

anctbé 	 - forelùl-coeurOLled 	 oE-Censdian-cbetroiled .  
capacity, de..4 is privately ovnad'and .Z.OU is evernment -cyuad 	i.thI 'CCdpk*;.. 
The ,tanadian eyerniene haJ:annnn(e.ed ita in,termn af sL1iOb 1L5 
.nnnicy'pedirian In 	 WbeiCh  t.  LOOM: owner:of Kind Zreek, diirLue 

.Genetaohivallyi vith Comineo in .A.riti;Sh. Cenobia and 	Ln MantELIb. 
yeaterrt Ca.D43 represent's hai.  a  emplayMent .a,nd Prldn"In' The  ther 
half Is.spl:it between NeW 13runwiek .C#US), (uébec (CEZ) ànd Ontario' 
,(Kidd Creek).- 

Canada haa a ieliejrant tole - in the oorld, 	 cOnsietsatly 
laadere ta producggft De concenraces,,and . leed . and  Zinn '243 ;a1. 

aEi 	Le  

Performance  

Dappin5 nscigaced cailital in/estent of ,nvér rdo biLlLon. dollars sinca 
L -971g, th  InàuscFy !Ian, épperiaced 9s1r../.slaw 4cawth. ' 1/plume uvoraed 

connes.US lead witinin a narrow range. Vdlume laveragua hUloiuù 
tonnes Dt'zi.no, also wi£hin'arnarrow range except: rot Ma .  rece5sion yenr 

.at 1.Z tien  otq-Y5 1:1,a 0U ,ogirLe 4 cjeie PrEeducncL 

.ompaced oiph the prey1.oes,J=.ye4 .c peFied (i974-78)' ›  Caaadal.a shat.e oi th,e 
world market s-ince L979. YiaS increased from +,77.. zd 0É lead, and" Eras] 
1.1Z' co over L31 

,in Caucentrate' form (Netel alZ'.weights indicate çonrais.W.d. matul); "Cana'
/ead.canentace pcmductpn .14 remained dfA.l.rly canetax., exce?r r.Jr 	,iL7J, 
in 191 tijEcri .bur0. to .0butdawd  oz he:Cy.prue c1fl1 	at S.EL -UVer.i .g= 
af 	 Ce :r. *à<InClet• 1J% 0É' ,  werïàiFrednetiPn. :Zint csnç'Enurnco 
? r's4kiiutioe ha, teru,eomehàt Meta variable see na  avçrag.ed* 
ranne.a ar a .ver Zia Qf world irednetion. 

thù_9,;a1lada is  the worLe, S Largeàz ,gitàdicer dë zinc. in wre$, c.orsc.teçr 
ané metals, a'nd the uklivCL:larsest picIducer ot.) 1  in che .r.e.sçerr 
b.naria. cgri .sume 	1) ./.. to 39i.o'E 7r.s lead metal producrJan 	the  rrrae 

 has been dden bile-a:use' a the rndesaïn and beesüse -of effisicorredntat 
regulatiOns. Canada' conSkimee 1.1:aço 20:. of - :•s• tiRC ngçal Pronclon; 
ugain the tnnnase,[rend isAawneen!Jan of +the reigri. tLiera  is nu 
tmpert - çienettatIon 	lead ut zia, and none is umezted . in  ciie ‘5='Litea'. 

* -Té 	add  zn profiles  ara  deafibed cogether.bnu.sn , Or n 112  '‘ ,->e..; 
4n Canada, rhe .71;a:biers:is atu closely aseocsuee in fise 	bOdie 
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21.ro4ueLioa QrOuCh>cxaecCaG=o na in Canada-ar.^ q.uiCit L.ou; and L Ce expt cçec

[o cemaio Law uaCiL [he ^{i'^ EaC zïnc 'ana `^t}Uü ioC Laad. This -1s, d'ue t,i

wa;keC ma[uriCy. .SubaCxCµtion 'if oChe; u$çfl13. üCS2S'SL[Lg PC?Sdut4i^z hv

L^,d's, clasura o: sDme capaci['y duè ta stringeset hy^iani. ^egulatLuns i^

Che 9P^1LâY +^orkplaça..aRd:atricte.k éauiranineat^l Ce^ulàCïan^-. ;or

exao^le, Go,uloCa haa "per^sneatly' reduced:Lts L^u^ à^tnual ameLç^r

tiapacit^r irt th; Znsr- dèca^a,. diie i;s. pxrc co;gaytlrRment :2^ùlP-Lues ac,u

P.nrt- '{o d^aolaséeic^ .

?rtEits drôpôad dra^,a[L`ca!ly .rox,5^^u aiillaû ip 19.79, cc, ,t L^:sx si ^7;
^rsillio7 in L9ki3 {E^r [i^2.cdmpsnl^9 unich rekortçd- Cé^uLC^ ^lüCid^, G'h^:
pariod}tYbesi bauoced track =u $51 6iliion iEl Lki^ • ^ro_Li:9 aCCS es',;at[a::
to 5tay.1 ou in Ici 115 £iue [v ïau prizes [D ç L'gsd.,amC silver• ihe
iadueLry had, has ç^i b^rra+^ he'wLly aver :h^.' L^St ?iu^ ya^r^ Ci+ a^rdeCZlze
Th iS haa 12f t- ir 'b i^hi^ levaçagjd, aad LÉ- 3 paqr sogir.±^> Li Cr^ rx13d µï -L C.4.
via debr or éAu:b'7. This 1a"ç!c ^>i [i^ nds %^if1 ,nake `t^ d1PCLCUIC Cu
:uaderaise Éuéthee,Ca inteea4e ^+r^#iCah1!iCy throt.^.h .4ay,tF3l
intensi€icatïon and thereroçe. c q ^Uaiait.airit:3 campari[{v^çqyj,C. oi: i^

worLd markets.

Canadiaa'campani9s,havn sign€F:icanLiy inpYO,iad [`iesi'C pCc iducrivï.cy, ?114

best e%auple' is Cha[; in .19.Fi3, Coalrtc:o açrèaed CS, k5i^'s,ly auLamdtec i_,U =4'

tonam s pbc yAkar ziuc ellacçro"_yCic ^^E°_ai^ pLaut, 'rFdck, lWs chd Lur6v!s;

tapa^içy in phc L+orLd-

There ia::coasFdèrablë 1d1e smeleer and rafinery ç#pacity :n
Lurope- 'In the U•5: iA 1943;.onlyEàyr gint 9m^Éte=s:operxrçi, I^vin^ x

totgi CspeCiCy oE 3üU,püU çonne2m- IhK4rher.3, vitn a taral capsr-icv qr

Z1)7,'j40 C4nneg. wera idle, sug^tla[ing a u:i.LizaCion : d[e :]t. undaz aU'.^:.

l^u.ç,jP"n gr!e1ter9 al$a ti9LiC.Lnued CU vveraL^s`aC aLoy CaCn; paChaos- ka,s3icü

3Live Che oÿ^ion th^t t`78, cuc.ô$aan'cvmelïssion ha6 I^iven L a: 542.[9Y5,:

ng±gl;^, ^ S^Q^ PEi;'tïJçVLç paymént for 4neraGions_perinanunCl}'"rloe^d.

E^UrCQ.e' S-LGw,
1
CStZ 0.^ ^MeÇ^LJ. peod4Cr.iaa hag râused- sevoral Glo.isuees 'in , lib_

^aad L^ÉS5 aE CadadiaR ieà d audzinc mxae!5. These_^lrsuras are plannmd .ca

be siiorL-iiuàd bu r;. ao 4911b r:, Là CLLce 'deC19ici as w L11 d2ptlnd an..-h2.. ÎE :L:Qped

econvmy.

P.rafi[ab€1+L}r, of the -saç^cr wass under Eu.-.cher; preSaure dµç-^ng t*^e_LatGer

p4rr af U98à; aLid early C985 • the griee aE fiec h;^S dr.o¢ped ça 3ôé., Lzad
hasdropped 'preciaiCQusly Eroü.42A^ Ca Z4-426,1', and'siEver haadru}speü :rom

.SLU. Co 57.75 (-111 are Lrt Canadian Eunds) .

2.. 3ts'e tlia a,ni 4leedkoBaèa

^^)' Struct^x^.l

The aie of àp'erat^^ris in Ganad4 càdparaa Ea^wo,irâbl}' lith

aaCern3cioftal-9tantidrds. In lead. CousinCO's' L_^4,ç)ü4 [Linnes capdtiir}:

is aa4ong Clip_ sargesti smnlcdra art C^^;:v4r'_d (cwo 0='etie lâtge'sG arrc..

BF18S, h4Strali'aUVU Ç9futie9 PndyC• =ad, 11.5. 11SUUJ- 13}:4

mapaai[p af 68 ;00W C banes. ta in ti^ia .ired iuv fangre by wo r1a seanA4 réq.-

comiqt6's neu ziac Cefinëry i5 rha Largeirç Lit :he uoi'Ld. kïda

.'Cy e^k' '^tid HSMS 2:uc -zaoaciCiiSs 4odld be in [he ssedisum sïae r3n)^a

of worLd oçeratians,-

2he geCçpr h$.y sen untieCgbia8:4dlu9CLaerLt ral.a[ad to cwa facCUrs;

gtoduCtiwiCy '84d, 3DVexnOguL cCitrlbtiGRS '31t eMissions. Law a^e[al

p ric=9 1 ami ;ëduçtxon of prdfit marYirn9 have çau.aèd,Ca nadisn coQOaI L L.a

to rwdéraisa. Canadian pcoduçers are nâC ?r-cQ. laaeiers; ^liareiarç,

they aéçampr to Lmpzové :argins by curcinx eas^s, ^;i:ea^cr

pro.porion of Pund^ has gano i.neo mciderp f:^acian atYr.c apefarij as

aad a Laver pro"rtian into nainCainiRg cpersribà or. tha'oLd l4ad

smolrers. Ln Cadada, as els,^whOra in Che . wa[id, Léad sraeiCer

f-3aaCiC^ has nad to be -reduced -5igni21-Ca95ely Cfl imprave ^^^ienn

Cündi[,o^is Lit the voClçPlacé. µhe' adjus.rmeoC wi11 conrinüe. ivIS Vc

Chè aliju sCQenC Gou'sd be caca^Gr aphic L Fr [vr vharever ressan -
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;technical, ethea•iet, etC. - smelters. ara faccod to reeme capacite 
tne..much.and moat sholt dâwn Complete-4. It should the nosed tha 
smelters in all oi the inductrollfad.;-countrtesare Under .stMiler 
nicastrainte, j varAPie, 48r .eeS. Ing=esatng sompeS4ttOn ts 
'fram ues, wfl 	aerIn1efit dQ nat place as mueh'e4phasi'srn 
envirn.nmea .taikonsideratioAs, al• hough [.DC  's are not. as large 
factar in lead and itna 	 Elee 	PICkel, Opper -and aluinum. 

Zun,erning other aea-tachnotOgLcaL Éacttird no abiltty ta competat 

Transportation.  is a .pajer eaAt as aLlstages . aad Qan-atfai:t tfic , 
 compectniveasSa of ,1.134ada7etprOduCers• 	Is on. tidiWaser CF,a`tR. 

we# lonared-en th 	e,--LaWranCe 'Seaway', on rail .  ltned and uladiJr 
Newayai close na major markets. 'dbiniato. H.B,MS , .and, UE41 	dre 
- inland.", which L.ncreases their sransPortattonitUdts -- ci  

ti.aneporting . cancentràtes to . .smetterw L2 doMewhet,higheri_un ave.regm. 
rnoae nests in o the r regiOns › t+e the wOrld,. -b-ut the çAst 

triesp.Srtinà conceit -races ta 	ar 2 exporting..'Ler Meal to .4arket 
La s.iinificantly 	tnap ..pirCenedo.'s major conpeti:q.Cs, 

'easisLCIàr3.Ln 	StlOalLe'd 4LAseuri belt have iew sran'epOrraeLon 
peetty:baeaain 	Amines ara *lose so tUe , aeeLter.3,. ,.ihi'z'n 

turn are.  close [1.1 majdr-  c1 dlarketS• 

(b) Geographical Factors 

The tacn chet,many Iaaa-and linc mines. are giteared in Cauàdn'4 
earthetn,  regions means higher transportation %  anare, maid:id-LS nhd 
labour nosia. ThaSe in turn lebd u, higher Capital and operatios 
ests than Ls • the cede tpr many e“..anads'scompeti.Lots- 

Labour subez ta a prebteM Ln Canada's northern miJitpg, ragidnP :4hiub 
,pripirluse same o.E thn Cancehtrate suppty ‘.]r• the Sme.terg bat vh.i.zh 
exp9rt auzh oe their ,produCtiohs. 

LaboUrimanaeMenit  èelatiann-have improved reéentty. Previously ..h,ere 
had beep constdarable'labouc unrestDd varl.i.copp'agoa As the ..Lned 
and smelters, and at rail and •knir .c. transportation' çantrae. 

Fareise ownership  LA not a.nesetive• Eactor La.-Canada's comactitive. 
pesitian. 

Resource bane Ln Canada.'  with exceptiene, .IA gnneraily suefictent ter 
Sevrai decades-. Zominno':Ims largn.deposita lo the N.W.t, Greenland 
dea Alaska;to addttibn. na the5u11Lvan mine Ln.-  3.0 tt also .dnenom 
_smoja! concençratem fr .om tit° Lf,.5.. at :other qn%irutries. WENS  j net 
self-sufficient:1a arità ani 4J.i tter .  able So -comÉeco Lf ief% 
term exploration ,program results tn Finding lnfe-itlant'oze to tak 
the arpprnxtmareLy 	 SMS aad 41dd.trank'sreas 
tauten...traces Emu their own 	 nearhy- minne. 

(e). Imfratmnawrea trade aelateid Fantnrn  

Trade issues aril 	fuule:iemen'é,aI impartaUCS Le the docesti'e lead and 

:zinc sector, particularly .from the point uÉ vIew.of exports- The 
..;eetor is Eaced with carif.E and nan-tariff' barriers, Lrt irs 23.jor 
ezqlort aerketa, U,S. and „ratan. 

rariifs Ganada . tmodsâe no nariOe an 4ported lead and7rin 
Genarally i " targe.s Lu.Cher countries. are ZerD LQW ;  J poetpuned for 
canada .4 uree,and-É,Onnent .rnteo 'e'CauSe tàsse onuacrta*, partiCutarl9' 
.the,E,Ec i  làbe -rn ginacp£Oyment te  M.kh, and .i«apan -,-'require eed Ec:r 
th,r smelterS. 	.01.1',ever there aranastansiaL' tariffs on  merai.a 
mn£0-1  c...2ed to c'etirrit: Cann44i5 errpOrtai Tariff's A.re 'ad nigh la 7 tP 
12% du Laid  and 2- .57: On.rtan . entaring,Japaa. : ° The iéC 7r4CecCa ‘it,a 
.smeltiug. Lnduletry. 	9peranin.at a inw-rasnof capeci0 - by iapp.a.4 
a .3.3Z tariff. on Lend and -zine.. -Tariffs into the.11.5 
) ever. All nf chime tau...Us Will deolint Slowly La accordance wL. th 
nrm s.nnatiuiàs. 

Non - Tariff , are4_ers: Neue 



(d} ^mp+^;zxtiva iioir Ccafa

The raajar facGars rliat ^i eç°r•ain e tl,e C! a
Çanoda's;load.and zinc: induyCrii!^s.are,

aCow;lti:L:ive q8r-2 C$

- Labaur(eanada has relati4eiy niôh coats)
- eaer^y 1(r.a1zetively LbrJ cosCS)
-- ore Ë; radë ( vcsri^.bfe)
- ^v^.[odiiçE_ #ry4 copraduciL ,:rÈ*dics' (hi2h credLEs éaC ;i.lver,1u15aus°c

credit^ ^or' sulphûrip :atidj

-CCSY49j,pC[aCio6 - ao^ittns,raLa9 C5 sima1Ckir5{h;^!z C45C9J

- •meCal [a. iuaç^1^ C hidh C45Gs ^

LLCe4hR9^4gj+-3tld gcudùcCivlty(hiSh coaE FOC lea4; towc,^,ac ^Jor

^.inç }
- 'acaLe oE opeè"séiaitis Lâvera;^e co.lo+rar ;twsr)
° laeçal yiaLds 1low coks^s, with axcepciana)
^ raid qai}eridl9 {C4kn oos:s aré IxOEdidgly hLGai 4ae Laatl

5oej#ers).

Tha a SCLCa CeGï iiYeYaga apè=a tinjS c+jyC a'C siaelti_ig l^^d L:! 3 nceri t:r:Z'3ti
ÇSniidB' s CwO op19rations is L 7^ L^.5 pc C::paund QC LJ ud . This is:

ch9i'demhlv hly0eC &0 Chi es:ïmaWa' A;1J1'Aui'ta6o or !`st " S -
mucli 31igh.esr char, ^he UY,. aYaragë of i1^V (0'4i -), iLS}d onl} ^^ (L.3.;
halaw rhe aur.renc. uurid prir. e ar: L9 + ( i1 .'.y. ^. 3^^u^ae :ae
mn-opakGLng Çh8[.9, 9uCh a9 high int:nYenti''ezpéaEk, th-e L,:üd Votrÿaa
oP. 4hu" Lriduskry ope"Ges ar a Loss. seécions ol< :he: Lend smti'iCf:yç
and rrpiriïng pl,aü[s ^Ozploy a1d ciuthnzLor^y, hijve high LaSou:
cvmponeMC's,h:Lgh C^i3t 4F C9ke aY1d, Ln the çaa4 4k M.IS,, Kc1^CLvti'sw'•
ixigh tnetyy çaW. AoWevnC Cauadi3n. smelceCs h.^ne:iC CCaal ïri&h hiver

a^a z;sec ,by-çrCaduCC' vu'lu^s^,

U.ti. iead opgrdCioua arb [he-.la+aeae coaç Ln Cltie wa.rld 6ecdusv q;^
sCala d2 ;n^erariàas, high jrad'e q Te, nearvess Co coSce..si^poPv, ahü Iu::
Craris^orsasiori caSCS kieCVean mine5 . s4eECC rs.. drid markets. sltiesL:
sma.lE$Cg éare simplB in design, dnd Cl+er.;Eore klave Lnw capitsS autl
oFt^aCLc:g des C béeause ctie•'ccncenirA te beidk [°raaCed a63- reLaCCVeLy
f:ea a^.-^Upur.ities-. On rlle other hand, hy-produaC ^alue9 dce
m^niwal.

ouo- to rhek lo+d a riçe of Lead and ta e,aviranqeneaL" -cc^ulatiaas,
radulrâug Ln cndüced mar^â.os, the sdëo,uiary iaad' :a4usCry has
c0^6racC^4'; A[td a namheC•oE pl'anfsiiave gima' Our. 4[ ^aetxCiân. La
spi-.e a€ Chase Eaçtara, ihere 4. yçLU .Sqc^BeCOndary LEI-ad pradL^çt
çapaci[y, ChàC can `apêfaCà at a prdti-e eVen ae La]ild ^:Lae^s Eram 14ilt C:+
2S$- peC 3aund.. I q Ehe Unired- S[ates ; it ig a9tl,!Lta red tLtaç
approxiQadelY- 50 U000 ronéës oç setonaary ?csad capacity 'es:is[a ac

cu ireae rices. ^ej_ auj5e<n^ éhis Facxar lad t^fe Lo+4 p;ro1Jrh ;re uorLd
lead caaxïumFLibrt, head pticas.uill rend L4 SCSp 1910, En addiCiao,
the aarkeC for ziu :s expi=ated Ca grN. albeit 31owLy. acd.iiLcr9asdd
producxiA02 zinc will dana CO 1nc00aâd che suppL;r o; Lead, wi,ts.
uiiiCh is a966ç1aCed, eagivfidltr93 4f. C11e =âYknf far L,éad

Zinc.deman4 will gr^w at a somewhaG .EasCer rare çh4rl Ce3d e.J;.lo apd-
,%lmosc ail S.Aaadiae slnc ?COdùaCian is :clos'erÿ a.s.oçieoad WiCh ! é:ia
acâ{vr vqpuerr, -and .0 39^4^ ^YC^SLC 5114eY.r ualues^ É^ue Csnaciau .ttn^
EaNnarf'és protéss apo.rok"tnly 55 tio 5U 3tirOnt'ôr =he Pcj,L# zir..c
canLaina¢ ;in C^niidian CoriCanCraCCS, These plants é^é ai4pC^ :Fia'
lawe9[-càsG CetineCi09 1 n T ha voEld, =_nj ayinji he.dc^vançae, e g 4C LdCSa
pale âf .oneCaGion and ceïatâvely -L4Y arergy, Mr,r z9 ComQyad- co'
a ck:eY reglâna in Ehé world . -Tha e5timeC°d svarag0.>c79C Eoc 'La.'.sCl1,si
sinc reiinr#8 i9. L5 $• kU,,y. j per pound o^ Zzn4. -k:ia is tifia !:'-OSE
of Al wôÉ2`d rigiâog, which âverggé L9^ {L^-5:'}. L-C is. Lo++er rhtn. W

U.S. average oxâau>: Z3 k `{SjS.], anc t^sssaderably,balaW tru vurxent
warld. price at=,3-4:+^ (u.5.}. Iri spi Ca 01^ tsign r,) n-.opeeatinM caecs
aicn a'i?raresL expense. çTMé zinc porCian o: Carddà's Lradlzinti

aperaCiaùa^?radqçeg;1L4 scce? [abii^ 7rqC..

In sm, Cartadian .zi;ic:m£nQS and theiC pCnca%s4r9` :en4 "-i

he. zipze oCnf itable han tnO52 in other unrld, regOm9 ., Th^-S -^i

gCitmr-LLy dûd to falaciveiÿ lower prorze^),5i_ty and Ceciniz^; :;^yçr j.1t

CalaC ve1y'=^?,gÎi rPCaveri2s and vâl%ie5 aj^^qcareâ wi4?1 byG.CUc^uCC

jiiver.
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CeJ Technological Factors 

Canada 'is conelaared  L. 	ttle wegtern world's nost modern zinc 
?roaessfog facilities-and lewar Licud=0.;i 	 Cintci ,CZ Add 

'CrWzf.aLJ. irt. tht cacepiy. rhe U.S. :zinc jra'àassÉn .  plants 
:are benoming bur-daced;and ara a1n t 	j1ir cost prodocers 
the ii.1.d  a number oe 1t 	ha 	shut *Ma. 'CominCo eld  Kidd 
Aldo use a diate7bi7the-iirt . Uherirt Gotnonï hydroetaLlargai 
proaeds co,ïroduce-a_7:significant pattlon o.f their Lino product:Oa 
and, ear iocidancally, sulphur Production ratner than Sulphur 

Th#. owO' Canadian lead_smelters still use the  aut-dat led siatgralast 
race proceas. rhiu ‘Én  •eself le not che laajar reason 	Qanaàa'.s 

ileigme, among. the, highàsc cast producers, as almost all world producera 
U.02 a :similar proeaia. tew céehnolé'gy woald bring .Canada to .  a 
positFon of leadersn4 in worid cachnotogy acul > co :"he Lowest 
ap.nrat44 loan esicion. 

Tina Isasian-developed Wrcet prunuSa; 'CilE:Germ#n7AM4riCan skG,L pro.c4E 
and  tha,Fine,laheyeloped'utoks.umpu 'La  -1ueii_» me[hada tar lesd 
a.urac•ioc are ut  yet,J.n.eamnrc/al Produccon anywhuru. SUS', BUYI 
in Australia, 4eweral'proneasers i.rtLlermsay and :Chine, end .4oe 
Canadian roducer are,%nown LO be considerie zhem: . A lsre 
pdiet-planc baseri.on the Kim-cat process has been constructed 4y the 
Bolivian snvernMent bu L1 la no record - ot  i 	hal.7.ins been 
eperated. Considerations hotdia back InecalZation'are the hid 
capital .cosc, 1..hiah is in the. orde 	t ,severai hundred aiiLLjn 
dollar's for a world-Scale plant. in an anyionmenc àf Ici  cash fluids, 
and  lo •  potential prifitability For any lead smelter (eves. these new 
ages:).  in Elie la:adium term. 

Thera arà na •arriar3 tO obsaining chase new-techeoloies from 44rwad 
thraUghehhealoiyiliCensing arram‘eMene. ;V'Se :tnplinati<aue 
ign1Lan technotOzical chaese viLl tikeiy lamiusi4ia : ecale,-up ,oe 

caTanity, a decrease in, emp/ement,  and  4 stellitipyl tp the hyeege 
problem'in the ierk-gaCe, The  iirst dnopaniee, to a'aopç dtese 
ranensara 	la.Vet . a'markedly enhanced chance.« surviva.l. 

companies. =tat go Glut Oe >14i114313 in the menium cerm. 

deter Factors  

Canadian Lead-pronuction input çast.# are mmet 48n4iZisté ta Oaegas 
„ILI@ 	of 4abour 1,fol1owed 'b y  casts at' coke ana raw,matadals. 
é.nargy comic is not as. Letl,Ueetià1 a eaCtore. Canadïah . àinc eraduot -;.asÉ 
inpor" . austs e're_uaet.senejti.%ia ca.ahaeges in the cast ai ceerie, 
fallalà"ea2by the .13st of labour. 

le the art:Leant climate df decreasing inCur45c raCEE ,  Cwo major 
indusrries-haoo.ing end adostructian 1  and automottve 	càuià Jadprove 

,and create inntaased damands eor, end prices at, Lead and rinc and 
.praducts such à..1 batteries, plwenized steell, pipes, paints, ato ,  Qt 
ceurne. che oppoeira would occur if interesZ. raCus .e1a tn imareaSe. 
1..awer ratea -would be a bndo Ea Canadian companies, oast of whom sell 
Large nnantiZinS cd land and zinc concentrates co custn= omelters 
around  the  world. 'Ina eifect in the short term would prababLi apt be 
ad boaaficial For che Caegdian So4iCar5  and  re n flera because çn.eY Are 
alroady operacing at 'lie capacity: =C 19134 Lead was  ac dià -4 ›  dad 2..inc 

a  1.Ifl  n  uid- LM1, CaCinC4 and Mora.nda annound L0'.4 rtduz-
tions-Ln zinc production for the remainder ot I9d5.Liao , proaucag 
more làad would probably eat Zncrease oPersaing PrÉd 1 .1: bensuse rboce 
LS iltclu'or nO. mare:, between produnn.on ooàt - and LlLti Peice. 
"nu above aFfacts' are reLad.  En operation?.  The 	would b.e 
oieifidatic oan-operating benefits at Lawer interest nice's car 
Canadian pÎoducurs- 

Ac lanat. one CAnecl.inn unian has' acceoted a &era wak,s Lan:e.ise 
Tsosntly whereas several larze U.S. unions have accdpccd silsalFicamt 
reductions in hourly wass. 



3. lpl^,daral

- 5 =

and travimciel Prostraji3a and Fo11 ciaa

SiuCe 19F3. :edeCai and; pravinCkal gcvesnmeqCs have icCCUUucktd a nucsiaaC o[
car" Laceatiwe1 ço encaûra^çe yrocAL3sing and ManaEa^Zijring dctivïcy "Ln

Canada, The'-incenti'r^a -includé: a 50, p;^rcéM LttvasCaenC ax cYed'iç

in qualified gin 2or ai processing and manu-iàciur^:ng invess:aeats

([vQvazbieri 198 4); provis^cial processing allpri^i^cës. aac çax .,sbar=s

uhich encouY'ft° EurChar pr.^cass?ng pri4raexporc- Encentiv^s ^re•âLsâ

availabLe unner Che ind"crial ?[°4ional 4eveiapcar.nt Prok;raia, l.^4, n^^

àtd oLFP, ànd gener.al fèdâr^tlprovincial devalapa<eic ^^^c^ec^n^s, ço

ento^ra^e ^râc^saiag ^6r,d maiauEaccurirag acriviry In Canacta4v
-

A cousc r^LnC La r6a cil.ra uE gsawbh 0E Càxes 1-d !tama pro,rl ncég.

The -3ulphur dLoxide pollueiof; prablem Es of caacerGi co ^L5:15 ac F1Lr, zl.avi
The cklier s^reiters ' hsive astaQLi^hai recovéry ayeLeqq ^eneÿ•^yo.

MÉl08 REPU= A4arr.fiur£

Mme Type Wf ]tePoYt Year

Thé Canadian ^ott-Patraus ,tesals C^duycry ?-^- éix.rce L> +o

ioa=! ^C^uua •k^Cà^S SéalÉ^iny;-gnd ReÉinkog ?ratiLat L'?hU

+]pparturliCies iLad CoasCraiRCa °in Che
deveLopment -a[ Che Ceiiadlan <i,ead 4ecGor PçafLla 1l^k5 ^

Opporsssnitie^ and L4dsCral^CS im crie
Ueyelo.pcent-°aç çheA.Canadian.Zi.nc.sepsar Proj^Lla ^9b?

^; ^volviag.8aviro^aeat

:Ch^trainc^.

1. :iygian,ic regulac ion s La çhe 1oek- plac e havé,,farçad s:uelbera r^:
2 igttlPLCâae?y redUce•f5eCaj_ cagar- Lty.aC j;Caar c3gCS.

There ^re Law, 'Lk)nJ5-6^t% gra;.kh exuentaCiooa af b='h loia ^ad sinc,

due to cbeIoti grayth of tne acanonzy, ,laviraismensaL tantreL (Lead irt.

^& asol:ine.and pai[ita]-, ïnçreasfd& uae aP sub:l CfCutian produc:s, i^nd
e4gCU.çliy à# cha. le-ad, and sinC marlceCS

3 ;lpderria aârion âs aCallèd by laCk o[ Einan^in^;', 'çonhideriuk; [iiv

^rojéctPü ml 'gf

4: T^CLFfs 3nd NT3'.S 5eC up by c'ànada'S Lsr6eSC Cii6 rom6 r9 eanGinai^ Ca

iarpOdtl. ekporC9 ^! çietala and [âbiCir-dCed pJ^ad4Cta, While PsMicting chc:

eree enrrY ôt mïâaralcoocencrac ejg -

rinaRCifly5 . digh nrnYj.nGâaLL Caxes uCe ta 5aae çâpëa an'Lm¢edllueIIç .co

.^siderai^àCi^o d174 ^7Cpan5i^[k ? C4gt^ms.

^lppart^;ai^iea

L ".oderStiza[ian. 01` so^e15eC9 oPierS -he h^sC uopbrCUniCy Là .^iace ^r '^'aCp
C^n1 da in Che Eorersbri^ or wârLd eechn^>lagy, vieh rei;ira toi cDsr and

e^oisaLOn cançrOLa: The^$ ne++ 3e^eeac^on cè.^tnoLogie^ ^ee.no^

ava:l^bLe.und thé^^ âdaôci^n ^rilL be ^ s^xacagic_uawa tec^^ar} ro
lbng-tërs àûe,%rïv4i âi iead smélciAg iiL :Cana^a, tias ^all as :ché a^orv .'sl

and, g Ca+^[h,0 f a 4+publ^ C of :ea4-51:1var aïnas LCi C.

Z . i]5LIkL lhas pr'bvideil -aa^oe Cireanc4^ng ;nL: 3âJ) to dovelop a..3avat 4raç^5s

Por CrcaCing Ci e iar!;a .deposiC9 at E-i ne-graincid à xn N'eia atucsWi

wllich h4ve uaCil nww Éaert uLLeCpna[ltia. ^Saall 3caïe R&i7 hâs 'ecencl;
^éert expanâed<La operatian of an $18 mi1?-ian pila C°p.Laar.
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w. A QO[ential" ahoCLage 6QEinc smal:in^, çhpâd: iE # 'in Cha 4`iS!ü'ré 1-nu14
C4Vida cha 'oP ROcf uni CyEafi 'conetirLoCC:L4S1 vf two fvr).d 'ecd Le zinc.

cefknerieg -irn Canad^ t7'LSkiink^ Zik],C1SrU çaanes'.

I
r
I
1
t

1
t
1

I

i l

5: Canadtan compaaias have-an a;^porCunLCy to -Lncreaee axuort mar.zat
Sha=ë'•,

- ia Japan, i# S.arirE barriars can be louerad,. and Ghina, -Jhitih -$ivey
che àppea,râ%çe bf 61Perting Lt9 9206rs

LL ln neuly' in^µytriall2ed and. ¢evLopLC4S CautnS-1ns +a ria rci r.:ivCli :aCa
from a Ldra 6s9e, id greater. -

5. ComoeLiti^eue^^ ^se^s®en^

Csnsds's: prfzsry siuç - sine lçinis indûsc.rw t s, in CernnCiortaliy' èaooaci? ive.
In the_ çaea. oE Leed. L:aaada' 9 piançs' ara relaeivelÿ> h ihh :4:;,;i t; iah+iiltiLrtg
a^ .t^ése smeZ[ers t4 cnELn^,ë to aQmè nz%+ sarélring proeesA ab-Peurs c;i hti

,ehis ^odciriizatféa is.also r1àauirad Co im, provo occ^i#aciaaal hy^jienë cu
avaid•shut-doxo bp éjover=allc regulattics- Sigelficans and Lacrtiaein!^
p.rooortioa9 'af Ïinc eBCZaCC{06 EZQm ' CORC$lSLrattl9 at,^ btlitl; carridd: our' -3
::ie• xfr.t 'prasaure ibaahia^- pcacm^s. .Tnla-Caaadfau-davelapad Pr0a11ss
eliminsces c!ie avàiur_ L 'on ce, sulFur diaxidé gas .and,-ils caad, pruduçes
e"lement^l sutfc^r.

[,aa¢ ref.ini^ pra^^9s^5 in. Cgnâa# ar° :Si^Ce;oE^Çfse^arz. 1n4 L]9^s c^,aparx

FâvQurably uich worL.d -coet3=' 1evertkieles9 che reïineries wauld close if
dhe améleera dLd bacause ehe.raEioary feed canas Ërau ne smaÉCec..

Canadiaa aomoani2g_2L ►9 noC Che riR1y onas who aY9 tiasinK sGens ra

st2eagLtiari tlitiir -tiA1aYlCA sheisCS an:.d r^ei^aaiia^ -[haLC .;3oYizs,nta1. and.

veCtic81 Lingeageg. 1^^Y e=mole, iJoCLY EY0kan Hill [àcënGl^ Yaksad' Sb4.

caiiliarl (-Au9C-Yaiiau) by an 2^uiLy i:9sua. ^el.4iucra UrLior^ ?^tinieCe }$, in a

r4r9e-yesC CesGruC=ztiririg of LCaCivs7 large.1?Yi!nqkf siRç,affiiiaLSS,

Vf8'i119-l4aaCagnS and ltoynla"karaYiarcCle dE^a M.ines. Amaflg ârtieY .3ajffr
aüanga9r Aue[rigant's elacCrbwiüuiri5 plant is daubling it5. annua^ capacicy
CO - ZUV,+]VO Conuèa.an,i ViIk11a-MORCagrteF s 6Piil céâEjn to ôoeracd. i;. ib
helleved rhat fëaiaa ti.inidra: will aoc be ellgible Éor' cita tKC sabsidy -oi
$2D-3 (U.S.j per çonne a( prvduccidn per=nt1^r SC)pped teca,4e cKe aec
tetkuçtlon ^ar Çhé' màsr4ed bperatidâ afTl bé zard; In any mase; it i3
hel^ev^_-d that the ^7-.c.C. shutdaxn agr4mmant is, , faC aLï iccen[s gçEa
E I urp âee23, Oig®ânGlad.

^,sarca ^S {^g^f61 CO^Si^OS1Il^ a p^rmaua^r ettiue-davu ^f ^rs Lu7,l^uu hanoes
ear reiinéry -aC C orpù4 Chriec^, ^esa9. EC ia3 béan aoarâtin?,.afi 6n_^'y 57:
oÉ. aaoanCy, siaca iC reopeelad iEt L92S4 a]ELat a langch} L9-mor.;h
"t$mporary" skticdavn, and 'las ap^:àrnaciy beea aperating ac a Losa. 5c-
,^ae ;Ùneru,la Corp. boughç 3lncion4Ll Zinc Ca., 3^r^Les^i1L'a, Uklanowa, c^
creaze t+e Lsrgesk Elnitaâ -,^taees zinc pkaau&:èr uiCh a-ÇzQeCicy g:f
canriey.

T.h^.. abou,^' ^xa^aol^s laaicaCa .^h^ ûorld-^idn :+sser xcc xriri^ a^a àcder :i asc ivi^
? e.agr=9 will maL-^-rsiit pre59ure on. CaRSdiaR çodpanies.

3eso6YtiC 'COCa'ss:C:g Lndlst:_vs3:nnctl

^}a^aŸio9nC.o- s.eQLocai rndusCYLaL --;p=a_ r.

t



Esridakisa DI.RÉcr 9rE •RATt1;.› .:Icz. 
AND REFINERIES “9à3;  

COUÏ421g 	51eLTER 	. 	CeJtc/re  
. 1.:000'11!.E2yar) (F7TTFOii 

TaEmmtn 

coven' COST 

UniCen.Statea 
France 
plexioa 
itustralia 
Bale= ' 

ïugniaavia 
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Canada 
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gier SUEZ. 

AMZ.  OF  S'ECTOR Priaàry Laad inÀ 2Lnt 
skeLtine  end reftng.  

I. muclem. STAI/SrICS 	1914. 	ow 	1981 	1982 	1983 	1904 

Establiahmenta 	 ' 5 	5 
?f,MplErient 	 8 > 200" 	 U/A 	14/A 	7,000"  
plipmadrs (e mi-Llione> 	64.J 	710 	3?..7. 	S64: 	. 762 	1,0b1 

Groïa Damestid Product 
(CQnatanc 1971  j 	Li.Lo 	1„:526 	1,169 1,5z> 	1,4Lb t,'5 .65 	WA 

Capital  1.aie4tw1iftta 
a mtllionae 

?roff,En• af 

S.LÇ Le:■ L) 	29.5 

13 1 	33 3 	JOZ 	1 4 3 	7 

254. 	98 	 (37 	5L 

Retained .earninge 
aiiii'ona)* 

âgOity (4 nillione)* 
UeIciegdirr 

974 	953 	8P5 	ne5 	7W 

	

1.431 1,201 	1,17 
:z3 /7 	3545 	4C/69 35/55 	14/5,O 

E,xplau ($ mtiLlone) 	 553 	601. 	',1,.9 , 	.*:› 	643_ 
Licluiimia..51i1;.etWnes 0 zilUnne9 	237 	255 	13 	'2,06  

-14orcs (-5. mt111pney 	 1d 	5 	13.: 	12 	3  
- 

CanadJan.Market ( 	illions) . 	 253 	29L 	L9:1, 	24,5 	2,5d," 
Drporta -.. X of.egpnents 	 7 0. 	5O 	 73  
,Zolpurts -.- % Of  .ddmegno. market 	 7_ '2 	7 	6 	S/A 

. 	 . 	, 
'le 	InyeSCM,glin and praltd reeer to dominco, W.45 . .dnd aam.§, reeàSoaCiog 1,99= 

.6.e lead and 71Z 'of zinc d'apacity. 
ere 	Eatinated. 

2. 	(a) .1111GeOffl. C1571MUMMUOM 	least 	Ale.' 	Ont. 	Ueat 

Éstablis1utent-ï- X qf c.o.:cal 	 0 	'LT . 	 i7  
.m.ppidysiaduc. - 	 - .1:-df total 	 A 	22 	15 	55 
eipmedts, 	- 4 Of ta,c. 	 - 7 	25 . 	 - 16 	..7.. 

2 -. (b) fORSIGU TUBE 	 U.S , 	13.8.a 	Mia 
dthere. 

Ph Zn 	Pb Zft 	Pb Za 	Pb Zn.  

im:Porta - 1, of total /951 	_90 	1 1 	9 	 - 	 .i. 	34 

	

imi 	100 ,99 	- 	L 	- 7.. 	- 

	

L983 	 83 	Là 	6: 	.56 	-- 	4 	Li. 	1:;) 

	

tà84 	 - 	- 	- 	- 	- 	_. 	- 

Expor5a 	I of tbital .1981 
E92 

 f915,2 
19aii 

J. 	Màeg 10.1.32,MS 

71 	-44 	4 	2 	a 	3 
36 	58 	50 	4 	5 	U, 	9 	2!J 
à6 	67 	39 	re 	21 	11 	5-  
613 	65 	36 	7 	L 	LO 	3 	:.. 

Otrnetrahly  
«ventuell) Loc,aéiam 

Emma 	 Parent 2frualli1p . 	Major Plans*  

L- Comfmo6;L:d-. 	 Ci4) C.P,E 	Cadadi 	téail 3,C _ 
2. Cd. geotra1yriç 'Zinn.  'K 1.00X;` Moranda , 	:Canada 	9-aIllafinld, 3• ..; 
3. .9.gdann la? Miming 

-1 Sailting 	 000X) 1napiracion .5outki Af.rica F/10. FL;  =.4-e.n.. 
L Kidd ',Creek Mines 	'(100.%) C.O.C. 	.Cendda 	Tic.fnÉ, pnL, 
3-'Brud-sinc5.MinIng 4 	. 

' 	SaeLtiu 	 (Àed)  Moranda 	.Canada 	Set:Lachine Ù3..,  



: Cjal4P2 .1±ITIVVE5S, ?R0FLLE  

tinaà .UZ Sen-tor 	1:KTILEE  

L. eriudimils„ àxa  

cructure: 

- The Canadian texttla induetry Lnn.ludes 4 nuMber 
diverse sub.- eeztarS'P'Odu.0 1-e 	aii 	":P re-"'are  fer  th 
pp1 .1( 4 0Z 	,T''sektrett.), .heine furnishia-gs. (15 . %) And - 

taduetrial .(25Z) narket .S. Major lare -duct5-are cattea and 
”t-ta and 'ÉàLbrits, aan ---mee'a fihren ,ana fltallient 

yein?. narpecs, and aucomotiv-e fabtres.. the-extent  •af 
✓eruical integtael:na i 	preuoancod in Cgna€4 +chap 
.0f4er .coancties.,-and-SA peecteminané t,c1: trie  zetton'anqi wool 
Eabeit sub-searors rt ji maft-made febutc.s made of sPnu. 
yen.. 	- 

Tha 	 compri.s: e.s '1,110 ancatilis, hmeaes-nwhieh,8% 
amp15; .7 eorà citan 2.09 varkirs (acceunting fer FrQ . ,"; Q:f 
eÉPloYmnet). 	'Et anp1oyed,75,10 .0 wnricere .  anEL aladn 
nhipmenta 	$6.4. bll .Iton in 194:4 	qhi.Le fCcr . the: 
.inejnacry ae 	u.h.ola 'the ave•ag .e. ette  c 	tab1iShmeat:.a.a4 
th 	diatrtbu.tlee Ate.SenerellY ."neekrabl e 	è-!leee  
in rhe r.s (g,g. buch industeiea rand to be .r .agnented 
with establiahments af lees than 50 empleyeas.acc.t , ent.ing 
fcur 754 e£ the. total vim .C.agada-in4. .7 % la the 
,thàte àrà igliportzeWdifeetencss, rhim gUructUea oC'the- 
• t,o..atr y  is eheran,cerigl by Moro d-iversicy 
there ae 	 mot,0 ,,e .èty small eirms'ae' well as 
more very laiga 	 ..and:lese .veccical tntegeacion- 

- In,a. number ef sen-saqears,.. the averago site 0.-f 
. énuàblistmont ts Sigrii.ficaurij ... Larger in  cartadA: then la 
cha 	(caete.,.a?.coo-L . yar4e'and fehriaa) ›  tibil.2 in 
ethers, -Che reverse is. t ru  e (optC.nn  and  dan,Clade yares 
and fabric's and man-made libres . ). 

- fol Canada, eneaentiat/..iu,i.s bighglet ln spihhin aed 
vealiing and  in  man-made. 	where only one *r ms.0 
eirmn deritrar -e pirndué:eion -. thia is in chnttaac co cite  
• inels,try where Stuallor spec4sliz'od manu.£acuure'; .  
e a:rviag the need for ya.rns, greige and - fi .aished Labri:ca. 

à- In is' e'sctmased 'that roughly 50.1:e± text4le 
(oxtludi- àg knitting 	are midie'y .:en±aiàn-e:a.a.crallsd 
(nostl'uA;) iriit5 	Fal.,gnresined eauaniishmeata 
i:ccauitt ear over 60.7. of sh-Lpments in 	.u14-een.epes: 
man-made 021:irÉa (9.). iinca.enm and 'c'o. ated-'fabries end 
auto fabriàs .,and'a"cce.seOides. 

softé. BZZt che establishments arm abont'equally 
d atribu.ce4 . ,between 	eed Oltenia,  P±Ih  mu"sc Lô .c. -ted 
in omaller :alL 	is  a iLL .ia1 cages nf 
cexti.la prod .ucion .  (e.g. eipraa, fahr: ica..) .are J;Sràee aed . 
more capital inton3i;7.e,vich higher etiono`mi:ea 6e scal.,e 
uhan thoeà AC theietie'r stages (e.g. hoeier. Irraperiep), 

• che perInd'1973.54. shipment?  
.13,tilina (average Annaai àto .wth.  Rate. fAIG.P.1 	 . .71;117L 
rWe q])1D 	nons-tant'l>971 	 increàainé',1:: -a +e AACR 
▪ aaly  L 	vhile .. ,amploimeedroppred 	 reïleetIng 
sub.9tnnttal prodluzelvjty growb. of 1.5% pier 'yèiztÉ 
.(ve •  L.3 	ai 11 maaufact'uring) 

Alccr-ta7c ?refit?. bu capital  eitiileyed dUting , tha L9709 
-Jere -genera:11y 1:11aw  hi  avataga for ILI1 nactuiecÇ_urieg. 
CPuer the 151.919S1. Period, ftalko)nver. 	,1.;›essed er 

. aRincoxe'te4 càe Lavàlà 'for  ail  ma.nneathring.; Like  cil  
aanu f aa t ut i ng, th.p. 	 sectat anfeTe.à 	bailai 
cLaute.sses in 'to.e.ics dUring.. the -.11S2 rece.Sainn. 
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Z. $Y&^NGTHS ^ND. 57E+^^CN^'9SE$

i Structur^l

- As eeje ia^duatry has adapCad s[a[.e-of#[helar: Ceçh eoLaS9
a.trai1'^bL^ ++or^d v^dé, .LC h^^ becq^é L'ncréaai'i^g^y •aapita`^°
iaC^ü^i've. s^d s+itlx rha-carra'^^^^d'ing rëquiremen^s. F^r
largar ^cil namias af açale mlpnsaxi,daci.ou.and.
rC;St=4Ctuting'h'3tie *oCC+Yi'Yed iu snmë Yüh^sécsâr-^,.
parti'culariy tradirio.asl 9piuni.ag and «aavin'9.. a osje.%, ar.,

desp.lte the. c'àpiCal iaceaàfty of cha: â'ndüstry, therg
remaia e'oma suh-s45ctara (e..g, haeferp, drspèriea aMd
ourtatas} ,ahote t;acl+aiiEogica1 odvaa^es, have.. no..t
pr6gressed at C'he'jame pàcf. Wagf-g aa a shara bf
ship4ea^^ ^or zhe -tndua.rr,Y are a^aout 1.3 ^àt.aant {.T3X f.or
a11 aanu^ac°CU^ing) vri4h a utd^ variat_foa -^ngirrg.'^ra^ lüZ
for ca'r^a^s. s* 2'4z :or CYa dye-iàg azd fin'Lsktii^g
aub'-s9Cto=.

- Fa^Mion çhaagajj ln alothiag have .raaul=ad in 9hiït9
Getwreeal €aûI^i^s {'a..g. +x0va4 vs kaitté+d E^bric^ as ^all a9
Frvm dns fLbr'e- co anaCher), ConCinuing deveXop^enca:,fu
the P^aid of non^ravea:Fabric^ heva ^^esred nau a,nd-sss`4s
tort tàxtilùs such' as :geatextlièa aL' uexr markatlag
caacepta sixch' as disp^^ab^.a 'SzLrments¢.

- 2^auufac'xùrer^ af aPF^àrËLI =estilea are â«aa 9aaki`ng ro
diver^lPp t6to, hoc^^r^ierniahing, 444 iadi^s^ri`ai pr.o^ucçs
uh,icli 4^e Iaa':9 ^xpas'gd' ro 'illLport `aàmpa^i'tioa.

j En^araa'tional Trade ^^lâtad ^ac^ors

-.Canada,ilike Rcat dexe'Xopad caun^rios.., maiotains
:çeia[iv'el'y hlg[t ra^lf'::s du caxtiles. A+►ëruge Càdadia[l
Ce^Gil^, Carif£s iA-L9^.7 ^p^sE '!d^'Lf,] Yili b2 ?8^ compaCed
ra 9.Z F'or all ^aaufac«rin.g. Gan'ads ha^: éx^lµdad.
4extila.'a aad cZathiag frdm the- Ceaerzl Spst^m a^
pr:efera]Élce (C3?). ;ios,r dsvalapad çouatriea d'rs th.-EL

ya^a.

- 8é.c'auael vf thla cap.i•Cal i^teud;ny o3 Ch'e ta^.tiZe i^düa^r^,
'iA Fd=tig o.f i^o^t' taxti'ies curràntl'y ori31<nace fr^m
(Je'441l12ped co¢nCx^e2j {.parcicuia`rLy' t^Lé rJ.5..A°.) and mu ch
rand to coceplament domeaçi^ p^rodactioa. The 9h13 ré. af

tiP-xtllre impa.r.tr ecv^reti ^y' ^ila't^ra7 °ré9e.raiMc
arrangaaanps haa fsllan to 6^. P^v.e:r^kisl.e§s, rF+e're ar^
a:;ur 9Ub-aeaLO=S ++hiCh 3ti1i :ace' substant>âa1 import
caa.peci,^ioo tr.oas iou-aa^t s^tircea :pr£mar3Ly b'^cau^a: oF
cznfr kiighet Labour COSL CoRtenC as campa'red co acher
saaLOr9 (uo rs[ed -^ abri-C9, ca'rtain acryZifi yarna).

- Ttta ovérall; i-aport shâra a"t :he^ çanadian t.ex.t41e' ^aCkeC
has riltimaiaed 1a thl^ 25-2.8X ian4e a^. F, V Z he per'-'4d L47L-d4.
xport;^hare af aliipmants haS^ Lnc:easad ^3aaE whA C ai'aa e

ru is sxpactad th,-3t a ? tvel ot l99 could

be re-aé.hed a ctte Ltaxt :t rpe t0 ffve. ^eats with dhe
^urrèu^ aierreacY àd.vaa^age ^vér. 5hu if.3. Zexr.Ie ç^porC4
ta rha ^arkeC':i^t .L394 aceount^sd:Far J" of :^^ :a,tai., 14p

Fram A'4. i1 a,981.. ltouëvér.,. ca.aadn has ios'c '3abaeanÇSal
eex eiïé èsp0 rt s'ales (in ar-3ets to' Atusc.talia) :ag a reEr uiE
pF a, le9a ;Ln rari'E'f preldreece and a c.hàilge in rhè
.Lustraliar. ta=i^f stuQ Yurs • _}s s+al- l, eka new 47.S
co.vtse-g-^t^ar gin ragulariofts a^fective ac clne and of
Oaro.^)ee 094 and aimé¢ ar biàckiag quaca'cirçxmv4?rnt'-an I;y
aaurntrie9 under rescrainr may alav *^duca potential
aMO or.tsa^1a3,
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lm a aousuitiag- e^udy:-çammtsaianc^d bp ^ha Ie^tile arnd
Clothi.ag j^oard on praducCi^u,coa,te iu Canada ànd the
tr.5,., ^aa^s ucra èollec`t;d `far LO raxciie praduck9 2vr
:wo eraups ftses.; b es nfi.rms ^ad tYpi cai '.:éirms
The be sC fi:ms are, tha se which alrçad,p uÇLlize ;.ha Êasc
perfarMiag axachiaéry-^valLab.Ee, "t^aical" liras ar^ thase
ahich uae- a7eraSa çacha4.1o8y :onad La fî ras- lihic1h are u.dit
3a the E*refre;uC of prsg`rêsa, bwç 'ssili 143r ob941^.C2.
The rasuFrs,, vh.ieh wera• -calculatad i;i G,anadian doLLar^
based aâ aa ^xctranga rxca ^f ^an^üian $.1- ^ U.9. 4
yhau rhar pradurLlôn d-^acs are genereally. highor -i-.%
Ganada Chan in thé U.S. Far the - hiaac" Canadiari f1'r2s.,
and dépending'.nn Che produec, uulr pr6d12celan caat
^ 13X higt^er : hatt Eor .the "bea^" U.5- ?irma.
Eurtharmira, ,fu l^ out Q:f c.hc 19 praduçt,s, Cttie oasc. iz
best" Gauadiari f-irma vse.higna:r thaa the coE^r ,a

µt7Pfc^1' V.S. Firm^,. The dis^dva.n^ag^ in Cszadian°aa.sts

uaa smslliaC .Eo.r coçC&a araduçtd (.Lù tktiP, 8M rarÉ^a
betràêas Cha -beat" - Eirmaj. Thes^ resuica ktovnver shoul_d

be '[Y.eaL9d Yirh caurion.ds thépref1àa,'touiy oae Polnt•ta

Cime sad a certàiin esahânge rz.te. Variari#rts iu:axchaaga

rate:vuuld affacC cha variuua producrs fa di'Pferaur „ays,
dependiag on vhgcttar rus+ eaceriais ara Lm!p4rsdd or noç-

-;i. C04PSI^^04 of cagt gSrttetûre^ 10 char atsidg shotiad Chat

çoàts df diroct vages and social charges sccoanr- far a

great:ex ahar,<% 4f c4ta1. ç oacs .Ls Caoada ChsR ln thé U.S,

and .5 1nCa vxâges Lu sïe Cunadian iadustry 'are uo> highar;

çhaR in- rhs di; Eeranpe. is.due: tv rha d,agreo_ or
^E.^.fci^ncp u^çh which 1a:b^^ir i9 uri1iaèd and r.a°^.Zacte cha

Çoiq struiats fa°ced by. E•1113 C-anad!'arr •iadua.try 0f a much

amailer 'ooar°^e^, sttorter prodssçti,on -ruus ^^ ^ lar^e

variaty o'F Pr6dÙ4'ts. This tcl^.tf^e.abhencs Pr

s'aecialiaarfon aa8 ecl>nomies âf raale.aFso laad Co -

gauerally hlghas ^eLii.ts^ aad a¢minis:craCiy^ èx.Pen^es in

f:anadj^ vs. the U.S. ?^trt.t^eraare, rav ma^ari^ls,

^rare9,pv^t^eton and aonetrucninu casts are higher in

Caaada. Chau in `the '50uChern ü:S. vhera thé ind+sszrp Es

éanceaCZacéd.

Lu 'impkprta f.rom he ü.5. capCuj^ed 14% af the
LppEiraucCaaâdian Aarker (AC24); and vxer.e.valuad ac dver

^s f11£aa 1:; af 't-atal impofit Ga p_ 2 #S.'trQn L982:
Caaâdtaù e"orts to Me fJ.5. aeCa g283 si•11Y:0 R (54S of
eosal eX70°rcu)., âl9a up 2 9i £'rom 042- 'Ttiue, Canart.â
ioturred a _rade daFicit rwiti:x ehe Q.S. it t^xtties oE
almas r $943 m1 111 an, aLChougb a xubgraâtial porr10a QI.
imQoitg capplame.dt damestic praduozioo:

tmp.arcq f.ram the U-.S. ta.er.e aooc;cCrâcad: -ï a man-maae .

°i`urès-.- yarns -and fabric9 v#iich amaunciiii to 5A.81 bilLlon

{#3 % of CGCaI i mp.0 rZ9 r6m C'annd.tsn..axoorx9
the sJ.S- vera also ;e'aCtéeiStraÇed In cna.ye-saae ;^eYâua:ts

amO'ucCing to 4125 miFll'au {447. of c^ta-L expor,cs to rhé

ü.5.j.

I

^
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/.jchan.1og.1o.a1 Fat'co-rn  

.Sta .tc—d .f—cheart tectin-ology.ii a7a11ab.J4. 11/orLd'wide. 
C4naàe 	 plàyëd a tOL:a in cécrino1à7 

d-evàl.appànc nOd La not 'jl,volor:àd in L.eittia alahin.er7 
vtoducon. 	 lad.lis >tey has witt1- 

ta tA4i,n8 a.dv .innaga of avafiable meld 
cWcbnorr;ginm: In ctui induazry, .geehnoioee9 tan 

Imt.pen 	 ;had L'cori . s. -4mencs 	up . t0 
$300):1. 9r. 40 ta7é the'predutLon of 7a-rn and  fà.brica„) 
an d :oit:ea'requira tuiger 	oaaiia 	.f szzié. whlzh arEWE 

otimpatible° Teich iome'sti'à inzkét . equirecente'eD •  
greàt.er: vtriitteet and: ,amatI.Ete 	 A-cc'Qr. -4n0Y> 
lt ij a[>.çvftbl.e  a pr04 111.C .9 chei 1.iîde _eaege 	f  yàrno en4 

r ,à1:niredia Cand..da. 



I
l 1
I
1
1
1 1

I

1
I
I

I
I

Y

- u.§ifla çachnalàgical avoLiir-iva vil] e4oCisïYO, no major
b.s^ak^hrough is an^.icipetçd ^.n the neÉL.r futuro..

d"j^ 0t.hiet. °'actar's

- Thé âii^Qcor 13 var^r s'énàiCivé _ta 'eItchangé rasÊ' ctiaâgas aad
caage^^t^vea^sa aRd, ^^a.Yirabili.ty vouZd deçlisa+s
s,ign^ Ïicaati^ €e' tihe Gaoxdiaa do11`ULr m4-4es 21.09er Eo par
with rte U.S. dollar.,

-:,The p:ersârdxnce or diie Cextila induatry depeo<da' ta' a
lorga, lixtant an :t]idtL o1 the cloçh:Lag :iôd;;s.try, srhich in
turm 1,5^ iQfLuenced 4y g*verRment palicy {cspaci aily
bordcr tiè^La;urE^e'} far ç5sç -iRduetr.y..

3. -FEdERAi. AND PKQVL'YCrAI, E44G&AM5 AND PQGIÇIES

- I6.Sd4iLian Co reFat^vaiy hlgh Cariff ^.rptas^ioa, iapbrr
c^9CY&inC^ on quia dasrlias dnd.:..aimi•1as bu^^ mare
ex t ensprateç^ian far i.ts Qaj^r cuac^aac {çla.^hiog).,
govèrmm^n^ E€m$^Gial a^9lstuace to Cha ^ax^tié °u`strp
€^ availabL^ Chraagh th^ Canadian Induatrial 8,enex^al
3aa.rd (Çi&3'}. Sirice it^ incep^ion ia. 1987 ro riay k985
$LLi.i ail^ion iQ cvatrihuEiou^ have 4^en sonat^^ed ta
cast-ila rom.panies. ^1so, aâai9t4nce ca workËS9 Lu thé
re'StL1e., C10ChfII:$ 8nd aoarvear iodugreiûs Co May -13E5,
ba^]• um4ur^Cad Co $35•S million
^eaa.ure.^ Pa.s ^a.orkera f ram bati^ re.gülar C^iIC programa
{,piaceraati^, 14sti[ucioaal àad indc^a^ri^l çra°i^iIlg,
moFb:^ liCg. a2 sl9Ganca;, vork-1 bL.ari cg and sg'EL clal C:xG

pçpgYaa9 (.eAhancàd_ traiRiRS. allowaac'es^, znhaacad mobi^lic{

assia^aàc^,'Wage :subaidies aud.specigZ jâà cC.ea.Ci^R in

3peU ii'i.C. C9omuniCi9S:) - &s ^all; fur aàé r.'asci7.a and

c1^^h3ag iâ^ustri^^ ,:51.4 miliian ^as hee^ ^^i:d unâ^.c

Laboûr Ca^^da'^ L^€saar ,€djastmenr 3cnePit Qrpgr.a^

cove.ri.ng.^se-r^^ir^de.stt benéPiCS•

4. E^VOLVI61qC 8NVI5tQYMhYT

^ LP imparCe^ natably clathiug, are a1Lovad.tir ..aaociaua
f^cree^ing, s^ibeGaall p 'fs^zsr r haa LliE! ziarkei*., activicy
la apnàrnl çexCiler, {4.O* vP sa.tal output) .tix:iL 6e
sigui.ficaucly aF.f:aatad. C.nmbioed, ài'C.h èoucinwèd
Qr9ducLiVlcy imQrov. eiaençs, Eha :eaüiG 'V'ill be amarkod
d*creasrs ia cleitiia èat^laymenc•

Ci}MPÈT.ITI4cHESS ^S^S^^^=iEY^

,ha CanZdf.an CaeCi`12 indu.Éltry iÉ aam^_oijCie '-in Chià

dam^8ti^ msYkrsC, u.i^h curreat ^ariP_ pro^éctibr. arid

a^Ÿ9üL'd^ï_O C'7CC^1811$9 ^$^S'^9^ 'Vi*S-a-v4-9 facport5 =^an chu

1.9• (the major C4aQgC-itoc} rad aChBS: deve'-apad

r_ou^tries . ^t3, s.enSi'_iukty CO Ch4oges' iz axchsnge ârLd

Due. ça tha iac.r.easia$ cagiCâi inteIIaz'c'l sE produnr,on,

Che indus C ry xg gsnezrslj,y camp.ecitiva wiCh 1n^^-coaC

.cauatriea, .zseept i^ a.féw Eabaur-iu^ausiae suâ-s'èctars.

Horaèver, -'4 ;he azzent Cha:t 'a s4^^^.tan:Gia'L rar^ionaoi CG9

c;urput is d^.s^iRed. for the claciiing iadusr sy wnxc^ .s nac

oag.eciCive ^riCPç 'au-ca^ç 9aurae^ aad r^lies an ^or.dar

easùrZl tha teWi^il.a iad^.9Z ^<y is iRfiuen.aC d -irLdi:atCl^r-

r
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by rhaae meas^res•. This s'ic^a'tiaù i_s cosoau tia aLL
^pv;alaped countries whi.çh hava uagoCiazad Isila^_Aràt

ua;nCl tat3v.^ r.estr.aint. s an im'porc.s nf clothing` and
çex^t+-Les €rom xQV^C^9'C' CU.LLRC^:1^9 LLn^^^ Cf4^ MultiTMfi^re

AiL.rS.n$e^°RC {^F3,}^

--Lha technologp used fu I^tha aoaL madeza CaRSdia4 planCS is.
an ,par v#:Ch tha•t us^^ ^n ather 'daveFqpad ccuntCl ag, and
rhé induarrp' üaa i`Mera'aslagip ado.pcad he iaces°s
avAlab. ie tec.hno.LogY- Houave,r Xhis poses a dilamlaa iu
thât the mo'lst adv&dced cenhnology 'dïcca£+as very runs
af ^a Limited var3aC7 ae, prouuacs for produarion to b,e
ataaoni.cal, vhiZe cueCâner!9 {partLatilàriy ' ths apPsreZ
^nâustrÿ aad uiti•mff:Ceip the cans'umer} demattd' x• La:ge
4ar,ieZ7 irt a,ma11 quactmic.iens.. Tha smaLl si-te at. tlia
CaaAdiia mar&eC thcss ^rév^ats ^^fLaianc pdodûc`cion of a
wi.dé 'rariety a: praduce-9

Che hi&.degree af qnncan^rat£ott ia fabric

'veEAVia19, yaŸa ap,lQU.:LaB and.man^made ftbres, â. auMber of..

;9^ibl^'é-CCQY9 (e.g.kaicced fab.ri.cs, fxogi.er.y) remaân hihLy.

ft813 48a^ad.

=Canciau3ag cechrtrsXagiaai advaness- are expec,eed c:o Lead to
Purtb4r ratioaal.iz'a•raipo: ind 'Câssol{fta tiâEl in th e
i.ndusCry; aa gmâL'1-, marginal 'and inel.ffaiariç producer9

vil1' Li:kaiy be éit.her f`orûëd 'aùt, Qr 'Eorced 'to' oergé sa

tktâ'C t,hëy can reéch the mfniaum 4caQnm'iç gi.2ta of -
ooairatioo requixed co, jusciPp chis cos;tl.p ceç;hnaiagy•
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TEXTILE SECTOR.  

Princtpal Stiestlics  

Establishp@nts 
prieloyent 
Shipoents. (5 mi11.or0 
Exports (.S Miilfor0 
Opmestic Shipments 

(S milllon). 
Imoorts (S 
çanaean namwt• 
Exobr;ts 	of shipments 
(Trre.rtS 	of eamsitc 

Market.  

..- 181  to 189, 23 1., 239., 1391 

1973 	f980 	1981. 	1992. 	1982( -el 1§84.41 

	

1,085 	um 	1,095 	1,130 	1,11O 

	

91.741 	80,706 	79.529 	69,713 	74,400 

	

2,625 	5,175 	5,994 	5,203 	6,105 

	

157 	424 	474 	431 	429 

	

2.e58 	4,751 	5,410 	4,772 	5,576 

	

866 	1,543 	1,868 	1.546 	1.928 

	

3,334 	6,394 	7,278 	6,318 	7,504 

	

6.0 	. 	8.2 	5.1 	8.3 	7.0 

	

26.0 	25.7 	25.7 	24.5 	25.4 

1, mgiohal  0 stribut 1 on4 982  « 

-;!itabl,isbments 	of total 
ErnOloymnt- . % of tOtal 
Shipnients-- % of  total  

	

Foredo Trade ($1 	 U.S. 

	

imports, %011  total i981. 	551 .  

	

. 	15182, 	57, 

	

1983 	,51 
• 4984 

Exports ...4.of total. i81 
 4982.  

19e3 
194.  :54 

qbec  

-40 
49 
48 

'14 
15 
15 
le 	- 

18 	- 
. IS 

.12 
14 

Ontario 

42 
45 
46 

eher Meweloped. 	LOw-*ast 

a 
9 	 20 

22 
7 	 24 

18 	 22 
16 	 29 

26 
4 	 32 

1. 	Mid!'  FIT'ras,•  

PiAbiE 

I... Dominion Textile Inc. 
Z. Ilupont Canada Inc. 
3. 	 Zanada Inc. 

J.  Perle ss Càrpet 	.  

OWNERSKP 	 PLAKTLOCATMUS  

Canadian (MCI 	V4MOU5' ".0tietec 4nd Ont.ariO 
Kingston, lilt, Morth Bay, Ont. . 

U.S. 	 OrimmendVille, dué., 

u.S../Canadian 	Aounvale, 

Federar and. Provincial Governfflnt.Programs  

PROGtarl 	 rf PE 

naeciai 
'Dupart zetra.ints 	:ReguTatôry 

le) Estiriates 

l'e7uttles, CloCdn and Footlear Directorate ,  
•cdfiCe ofIn'dùstrial kdiustment 
Àbri1.23, 4985 

AkQue 	 PURPOSE. 

MOB milliel 	Restruutur:Ing 
Adjustmeel 



:COMPE'TITIVE'YÉSS eLFICa. 
e 

ctOTHlei.  SECTOP.. 

srat'p  m ERentiAer:  

a) Strudturin .  

rhe clothing-induetry id Canada tousles of firms that make apparel 
fOr consaelere :as ,wmal as induatriaI and gnritngoPql  ut LCo naJOreoh-
sectors are: man's wear, women's wear, children's eear, eur goods, foundation 
gar/mute', Other knitting mills (swearers, T-shirrs, underwear, gloVea)  ad • 
miscellaneous oleching.. 

Whila che sweater, 1-shirt And underwear sub-setters ere generally 
verritegy imcagrated„,lenittng..garmancs from Yaras,,moSE:sub-sectors purghase 
fahric'Eram . upstream mills and 	aeW and 'inish germancs the •clohlog 
lndustry,.thereiaré, ie.an tapartent !customer ai che,Canadian textile l.,e4w.ecrY 
aneutiliree.ahOut  4  ev.nt ôej.cs output  lu a.few cases there àrÊ also 
feraerd Linkages where gaiMaat manufettaters arm.also actively involved tn 
retailing. 	" 

The!tmduatry comprises! 2 ,i268 establisiimanta-Af which abonC 500  are 
eenTactors  (thlyeg are  .4 iffliher df.addltiOnal caucractoresed,hama vorkers:noc 
reperted by Scarlatine Canada). Overall, the induscry emplaya , 99-,9(10 Workers 
and its e.g.:pale:1=n were ueer 1e:$4. 45 billlon in 1984. The 94 largest 
norablienmennS (200 and- enre 'emPleYeea) emPioYed 29.900 (30' :percenc  ai total 
employana.r). 

Ownerahip ia predominantly Canadian with-;” .fereign-ewnad companies 
1:1-.2 , percent af .cotal firms)- liceeVer,:faraiiurotmed firmwtend tp be larger 

then'the'everage and tc.zepaiit.  far.7#'Mestimated 10 . percent of total indnatrY 
shipments!. Theao firme'cend co be-çanoamcraced ih, and lail.omi..-cases, 
dominate, palter, men'  and Ways' Shirrs, fundatio ananr. and the wOrk gloves 
sub-sectors. 

1-'abrir inputs actOunt,lar, 	5 -40 percenc 'De thec-lathleg industrY"e 
oe ehipmenta.and roughly 5O-pertent  cf  the Camaâ•au iedastrY'S fehric 

usage is imparCnd. 

T tmduatry'a locati&e n, mostly in Quebec en49utaria (91 p nr ri e"aC of 
..e#e 	

he 
hijahmente and 87 percent àf 	 is ptimaiily.ift large urhmn Q11E:tires 

klati -ae dontr2£11 and•lornnco, ceographid deacentration,is a!peuamenon at 
aleéhiee 	%mild wide and manufacturing tends te'be 	co taPt , 	. 
markers:41d co padle of 	 Lshea 

b) P.arformante  

Reai  domeatla crodu_ctoe the Clothing Imduetry resA by 20 percent 
between 1911 and L9n. Tha recent raceseion,:hawever, reeultqd in a deelime :Qf 
13-5 percent in -raI domestic product in 1982. 	.camparlSom, real domestic 
product for avérall aanuiaaturing was off Li : ,4,pernent in 082 . whila sectors 
7.:Ch ia ttrnJ.tue anA elatures (2.1.9 .perceut), non-metallic mineral products 

(19.1 portent) and primery"atala (18 portent!) decliond tOnsiderably. 

Là:the.meanCLue, somé improvement,in the oloching M:adustry's 
ha e beCurrnd with M  aeriancinein 1983 by E2.4.-pertent  and  hY a furrhe; 4  
percaat La 18g4„ Tn. thia.  crrIieal pattern mho clothing 1m4usrry'a IMP : currently 
tauda 	QZ uearA:ta: L980 level. OVer the  ast'decade as..a.whale; the pattern 

astowth.  varied,causidernblY  bu  t averaged-leeS than  1 Percenr flar annum. In 
the :periàd bacwean 197 5  and 1.913 'e  average annual .growth rake -eaa , z,z per!tant, 
bu  berween 1974 and  1.984  g.UP actually increased at an averaaenual race.nf 
0.2 percent.. 

1] , rer tbe péricid 1913 - 64 employment in  the  clothing indusrry 4'edlned 
by 19,1.80 workers, Thin Losa af 16 percept .of the induséry'j emplOymaUc appears 
to 'be, in paru, the  rau1t fum14 1111prgyealibnt in pradUrtivicy  Id  uspect:. 
"tha trend co . coatracuors:  to .  make greater ime of . -ta0.2 workers. 
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fhà élothing imüuLitxy•hs.s ^ener^ilp raa:iataiaedits prafit po51'ti#4..
aparatiag ca sta:aad tuas tera dabtfeqA:LGy poaitiuf^l * a,rer the pa®ë tgn. yearsa The

1eng tlarmdehe Ca hquiry rjg^tio In c.XqChi#g hss, rèmaiised'relativelj^ high iu vieW
af-iCa iocisr fixed aaaacs and raliàuce am credit. The L--duetry's reiati;rely

. amaLt .ahare of éotal manulacturiRd capituJ. expeaditei.ireja :6flecta the 140aL
ftiz alsiçp af prodèLction. Anàuail. investauiùt lece:is in c:latriie.g .pè'aked in, rhe
early 0709, retraiaed esaeuCialip Unc!lauged thraughaut çha.L970a aud during Che
reseat.recesaiaâ fell to his tGrit iuwe. Afterr.ax:profic on càpi^.ai e^pLoyed ^g
the cl4thi6g iadu&trg has, h^évàr, rëma_ined highar rYsàrs ^ha_c of all
oaantacturiag.

^MDII57RY ^n&2[+G4'15 dND WMtMSS$S

a) SCructural

The G^dian `ciaC .̀,1ag' i Qduaksy ia higia.Lp fragoEensed rriih 74 parcettc of

all ^^t^6iish^t6a 4mplayi,ag le-sa ChsoL 50 ^plflpeas. Thia leu `dcgree af

C4RC^at^CB,C,idri L9 not` Qo:LiŸe the Ludûecry a=roe=ura in othér developed counGries

àuch am tha IIait+sd $taCeq. riltiere. T.4 garM.enC oP all pstabllshmenC^ have 50

emplayeejj ar Leâs. A major Eacto^ in fragmanra^ion of prad^sc^ioa L's [he éasa'°of

aairp, reluCed Cil ùsé ffE ttaditional C^ebn^iogp aud Lou capital. cos^s .

+^apartvai;ie^ FoY.^lg^#^icanr caaanies of sçâla ici cne clffChiAga
iaduaCry ara li.^ited p"=rity by kfigfn labnur j nsauaiCY of [)rGdtiCC:9A (Z*
patceatvaraiùe 13 percÉinC far ail.msnafàrt,^iÿdg) and,'eaaèerhatèdSp^Cha laçk af

9LaudardizaC34n' ta &pPafâl praductizn. tCavarthalsaG^'thé ^9ma11 5ca1.e, Cf cany

firma, ^sxt^eulariq çkaae im woé2p-n'.'s ^e^r., a31o-^ far Fï^Ciüilltp ia ra&-ving

tuatome# néléde herë atpi$ aad delivèry are iapartaât in a markm%t ; rhere c^Çaxtgejj

OccuY rBQidly.

giutoricallpt lit-le or aa chan90 in at.tcture haa ta^Cen pl21c12 in rtie.

i.uduatrp as a w^ale. 5iaca 1973 the w-b®r of canuFacçuring estah1i'sts(m6ntshs-9

dacliaad zargiaalIp by 42 co 2,235 in 19112) ând the Large'nsmber of

e!ptahiishm^mES with rnster cham LOQ eopl^yoe^: ( 59 per-_enL of a11 ostah].ishmeacs)

aci11 accouAt, foY. a suhatantial vol=n of ^hi;ma^fa ( 52 çrarceat). Sma].1
€^iy-owe4ed Eiimd.coatinue to ^aka up tha vaat mâjoriCy o# ejatahlishm+sncs;in
tbn iadu.atry.

né' i^Auszxg! a regional °caaaelic ration; . primarily- lit large urban

centras ouch".:aa' ^laocre.a.ï iad Toronço, l,ae rradiçioaally°AllaQed il r"dg aacegs

ca poâ1a of Lcnx; aztid seEit=akilléd làboür. pfEicienciee-i^ =rkstiaS dam^asicaLlp

produced°aPF$r^l ar4also r^ah#zcd from the c^^cér^erattan.o^ apparei pt3auetio6

im theee ûrhau are-213 lahe rii maaç r`etail hüying accvrS.

y). Iu[eraacioriaJ. frade s.e3atéd FEW=

Ca^ads, a,s With must developad èouaçriea =.fMlcairto 1,1gh cari,fs {?5

pexcant Eck c16skitig 7eYau9 9 peYC9nC f6r a;l.]. ^u^aaruring} in addit!ôn to

quauCitsfi3ve rsst:ainC-9 aavezing avar Sû..,percauc.af agpareZ imparta. Çao.adr

ïilaearal rasCra„nr armng,Pmeues {curTaaLl? With.2i ior-aost 4ud stiaCe-Crading

cnuntrsa4) have hemiu nëgvCiatied WiChia "'m Multi-r:ibra Arrangemenc xhic5

aravidaa. the ixitF-r3etional f,rs=sork fdt 'regelatiug made ia te^rL1as add
alathia$..

r}varijll, the ç101thiag, indûArry ess1072 mara eBftaintg çhaiu many odher

indusçz{éa In :15gard ra import c^mpati=ion in Chat imports have been mpncr.clied

to .,one degrcdsiac^ ^^ E960a. ^omever, ^thf^ thi9 sygcem theré hava been ^ucf

major per:ode qf sriçxrrLSiaty hecau9e of unjs6rCSaeR déve3opaentq in '«e clorhing

market ( L975 and L9d2-8^).grisa.rtrilyrelaced co faahicn .avzQBe v'non impqYta

-incrèuaed gubat.ançiaïly.
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eta tread Ln.tatarnatiaae4.trada in apparel prodncta has been.for 
lou+coat aouncrien to-inernasà-theiraiiare ag - warld'exparrs (fron,1Q , percant in 
19.55 co 48 percent tu OM. .L.Ov-cest .aed scate-crading countriee hava . pur 
coneiderahie emphasis.an develOptnn elothing induarriee primarily-geared co 
eXporting. Wttti comparative labour accat adwantagea t  (e.le. ear cIargng 
nauri7 walp la Hone kang versua .57,28  in Canada), the.Wtountriea bave.pu.c. 

-increaaing emmpetic4Ye preasure on tha domestic iadustries or deoml*pcd, 
ceuntri21 . wew ly  LudnotTis,44ed zatuicriaà (NICs) iut4 Weitang itang 'have al90 - 

upeaded tteir products and 4re neW campering with medium ra. higher Priced 
merchandise prudncad hy developed countries. 

While.exparrà acCounr. for same à percent of overall Canadtan 
augments, export opportuniçIes-4re cancenCrated la Eur apparel sod outerwear 
wi.1011 accaunt fee...49 percent ded.:14 n'erCent, reapectiveY, of•Cota1 .1-adastrY 
axpatta.; In: chweene of eura, exports act.chint ear .Z : percent a thia industry 
sub-lectarie production and ià the outerwear SUb-mactor a1eUt.2.0 perennt., the 
United' States. is Caeda'e primary eipart market accauuCiug'fae mcéa :Chan. 82  
percent of alI clochlag.exporte. The ormamancagian elauee of the U.S. tariff' 
wetCh applies blither detien - (aa:MrOch ta 1+2.1 percent) to-apparel with 
nne-eunationel characteriattee auch_as epaulets ià a nape barrier  ta  increased 
unn-Ilur aware' expatts„ mart stringent apPlicatiCa àf «gentry rof orten 
reÂulaCiono an textiles.end"clotnimx'auterinz the Unired Stites .t3 a .recenc 
measure which cold have 4a. impart an Canadian .,e.ppara1 manufacturara who eeporr 
co the.US..a... uniliaingimparted ara  a andahriee. Other.inCÉrne0.0raZ 
activities such aa the anti->trapping end anci-fur aampaign in the fiC have 
contriburad co a subecantial decline' in-Canada's fUr apparel. exporta to that 
maxipet. aohayeY, lnernaaini adyaatages la cerma 	coacylemroved lualicy and 
stYling . af prodisets ..4e- well.aa,a, morw , favourabie er.had.nn tata heite geoer.9;11Y 
banalited çanadiaa exprters,,aa &id:demigod bys. riaa in fur apparel exports to 
inba-11.5..fram 04 Million to $1.07 million over  the  period 084. 

The  poteatial foe tree Liberalization. initiative with  the Unicad 
Stanee Kaa recently baen examined la the-contoxt of a aeàtoral aiProaCn co free 
ttaae ..io  Textiles-and clotning.  The  main eindings.  a a Tertile , and tic chia 
and eTadl were That: stiuccnralcharaotoristica.o.0 ladustriaa in bath 

canntries 'ace  inlL, Corlgta= textlia and clothing i.ndusttee are ganetailY et. 
a noepàrinive diaedventake  cc  their U4. :counterparts, elimination of rustcee 
dattes  od-fabrtee  and  otnar-soppliaewooid woe have a dramatic impact on rhe 
4ampericivegeoe_of  Catalan  aiochiag Poducera and  ch4ra isa 	caad La 
Canada than in- the  U 5. Ear a period af adjugaleac  cc  t free tia40 W1.7irangÇmt. 

Canada es 4,mpeticitre preapeCts,ac the Individnal clothing produec 
10141 swée highlilihted to Same dagree'in:rhe-repert. tt , '-?aa indicated th.ar 
canadian producers Ota ac 4 eariEed dieadVenraSe  in the manua..atnre."cf 
.acaad.anditad prtidncts -sts!ab 	 -sport shirts, t-shir4 .:and pyjamas but in . 	. 
„outran,:  have  a  ,Ingint advantage Pi Producce with 1:110eeat  a • =asi:Ltela  

and drasaee, partsveartd  

x„r 

u ' • 
The  zioThinEusab.-75.eatora unara canada is ledicarad by the à.dard as 

havin" eigat. egivsat.ae,ennotiax pyr the baik of overaLl.indu'acry shiPments«and . , 
since-  cnese'are iashien or:ducts; thereat's' indication's chat theylhave evad 
proeoects far medium teem market.eroth, As many Of these il..adneca.wonid ba 
regarded aa ornsiaared under the:U.S. appaxal tarifg and, caaschuencly, atzrac: 
much hi&herAutiee,' iC in  likely that Canada'.. cempetitiyià. advanC-aga coud 
even mare preponderant. This via.W is-alea. reinforced by the duty . fr'ae cmcry.be 
raw naterlais..uader such  a  achnan.bearin in mind that Caoadtan.mangfacturers Of 
fashion : apparel rely co a considerable extent du Lmpotted yaràs .31-4 fabrics. 
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c). Teshaolo^ical ?acLOrg

7^u ^achaalffgy iacarporaLiag ^tazaYo#-Lhe-art éo^putar-asaisted

eq^ipmi^ur lass , heén i.ncraduc.dd .in the early pc^dùc^iciri ,arag^s, but 'sèaiag

cnntinues Co be xabouY_ inC4,uiv$.: Causüian u$è Of such tathnaLogy co=para5

favaurablg vith that t-n place i n ather dem^loped ca,.xacria*g.

'The ap
I
pIiC.aLioa of- new techaaxagi^^ (e.g.:G^]lCA.`i, robaCics,

Mizza ^Ie,cCxonics, Lasers) to the clat3ïtog faidnsL-7 afferg the aotenrial. CO

..Crùus#or^ cliâr'iâduatry Juho'•a capical inmasive aup, raherë:davelapad éountries

csn:offsac the.Zôw rjaj^e advaurag^ anjoyed by ^oe-^vs^ c q^iaLriâa and recaptur°

z3^eir Markats. Aa `a reaa.l,c, ambir.ious, iarge-sczLB R'6`3^ programs aimed G'C

àpplyiag acw 1echaa1agSes to ché,ciaCh£ag iaduaCry hava. r oeari Lauuched ia Che

paElt cdupla of péata 6y,aevaral dévelaped coimCrias w^thlarge tirtxdgeÇa ànd ri.rh

sdrocg aupport bp c heir•govaraimauCs.

in 061, 3a^d^.iriiGiatad"a niae-year'R b D prnfect 41rh: a buget oE'

sole U.S . . 144 Million ai=d Etc d^vAoping â fullp automaled aeWing:aystem4 Ar

about he same CiJMe, the 4T.9.A¢ bard am am R & D pcdJéCz.arlth cNe iniCial
gâal a€, prodûciag an au^a®arE§d maçhia^!•cjpabXa.af 'aasiin.g a maaa cost 9 ].eéve

of the aosC camplè=1943V3ag opera*iaoe. IhAt rnsaalch i9 .9paR3orad bp a
group of'oppa^e^, ^axtilâs ind.fibra mxrt^facturZr9r labour aria the U.S.
Oep#rtmenL os C6ffin41rceâ The 15udgac grau-sreaAily ^roaP lJ.S• 5400,040 in 1987.to
reaciti $7.m.il,ltan for L913Sl86, with hàlf of the. fuad!3 cnmjrit fram: the [f.5

govertm4nt. the rùaalza wera-•rtepartad to be very en=i3^ ragiog and a.?roc o'Eype
sewi* systemt {i'nVoTciog muV'fXg:samIng aachiaev Chac ara autcmuticaS,Jp: di.rettad
by. rnmfâa and ecmpmçera) va.a davalbped sud tbEItad in A EacCazp. The rast^arch

has'jjace haen`axpdnded Co covat or her a ewing operationa.asd to reduc^.tlte coaC

of khe.procor qpe sp9tea. This- r4v+ilutlonarp sE^aiajsya=e4 is éxp^çted no :aacki

che izark^e^ in the nOxt elixee';^!dra.

: ^hà ZC l6vel _ai^?n ?urbpe, 'a & ^} uork ia 'crxt^d (36C aC Cuo iev$ls 3
the uati.ànèl laval. The 3EC's' Ri D' pro.3eer, tiia a badgee of. 535 Z0illi0a over

Four-.peaYSand âeafs9.:to euiousage crqsa;séqtar:, craa^-^ox^e^ r^aearch by
providfng up co,59 perCe6C of E" foât of sgCOVe^ 't^3earch ^r3jecCa (^'.e. the

c the vaCiansl ievéTk Ernuce, fiermanY,eAed $70 miiL±ou) 3tozai 'cosC ^dXl sc
Che ü.PC., Italy!aud SwedF_u ara 71gourcusIg ^mdèrtxking 4:.^ ^ in t^is ^iëld witn
9u^jita1L4ta1 support frGOI :^ri!rernoant^ {eàdanr Vti.a.Lp)'• AC,'a ehird Level. Scredan;
Yrartc'I and the .ü.14'. are c^srreaelp lmgoc:ta^iug an agraemeitt to parcifmiparc Ln a
aéw joi.aù a S "s:pr^gr^+,

;L b D ia ^erfozm^d •ia Caoada At the prO^at' tiEMe in rhis 2ie]..^l

()ze gl&jir qhsliouga af thé push'for autamsc3an S;% Chi-9 iùdu9trY in the
nëed for great ?Xe,db;ilitf(`_b sa^isfp fadhianl9tqi-, r^quirem^fGCa^} .^o persit
ecoriomin proauc^iap of'.shart ruua af a^ide pariasg of gar_^aa^^. ^ther•Rey

çha]1^n^a ts.to^briag:^:Ehe cvet af min naI^r;Cechuoiagy;ro ^4tbin Einanéill

re^çk^ +^f' Lh^ Cgpica.klp °s,xali c3ot5f.^s fiâ-^a.

; ^n^ arrD ?^eOPiNCr 3L eo3.LC2L5.

C^vemm•*=+r me^auraa aud pâ,Licias' ;aa thep impa^Ÿ ç^ z:x^ clôCiïin^.
indùstz7 'inciude ralaCicaly high Car1t#s, impoLt quor aa as'+eell a9 C113:9sottar
'irai aivd a Labour ad;ua=i^at'asaisraace pr qgrarr..
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- Ià ins 19 .81..raxti1e and Ciothing"Po14y E%ii. t8a easeatially a 
çantiauatiaa of the adjustent aMphasia 	th'e <WO . PolitY, Cha  government 
sough: cc :educe reliance on special. meaeureS of prOtecnlioo through continO. en 
racionellaation aad restructUring Of che inOnatt'y, Simon L9_ 131.., wider CheSe"ctor 
rt.= FrOgram anein•areren bY CIRB 1  a.toral of 471.9 diay 31,1985) million in 
finauCial ccimniCantà >£li. been made : to clachiri% firms co improve their 
numpetitiveueaa of wtich SL9L iLL1an have been diàbersed to nate. In . 

 additiani.seme $39.6. zillion in &Bois -canna CO catile... C.gttlInZ and eaotw.esr 
workers have.been made inner :ha  CIC adlastment àe 8-5 4res far.  "IlLaea  fia 
regular CEIC programa(plecement. inaticutinnal and - industrial training-, 

asestanne,,wer:k7Sharpit i. eta.) and special CEIC programs (enhanced 
training; all:mantas, ilithanCed thai1L7 saaiStatte, wageubsiolas ad sPeoial 
job creation *in spetiiiC .Onwmunitias)- Another $ 5 . 1. -ami.11 ina. a.aulszance .nae  
bean made under LaboUr Canada's:Lai:1°4r Àdjustmen ' .anafi: Program covering 
pre-rarjement benefiti for textile and cloCLing Yerkrars. 

EVOLVING EN'71RONne  

. Fat the nexu_few yeara. 
Oanadlan marker of some'l percent 
e rowth appears to be aiowieg.from 
annrinuatieà of preaeut trerido ià 
P,roductivity are.projecten.to  out. 
huff over the next ton-years, 

mddimt .111à424 £yeeage euseth  o die  apparent 
Is .  projected. ..AlthangW the rate of import. 
the,ex-t. ramen  f ,the  last 40uple a 3imats, 
tonjungLiele with entici,pated gain's in 
naayaliann in the niagLiag 1-04115..e.T7 Alne" in  

with the lapaing af_Canada"s. bilateral arrangeMents. a:  ,:ho nod -et 
£94.6i, 

 

the ià a di!aad. Ca Ce-à.aMiCle ene 	 raie  e 10:4)t.dr.ee  nalstleee ' Th15  " 
bei .nà dace Lu  the-context of the impending.tenegotietipe 01 the KEA.'ang a key. 
Isene is whether eanads-should #litihila to adhere cd aOY'ravised 	fn 
particular, a ravie MFA. Should Lake ,  Inca acconnt Oanadadsition'Ln. 
crane'-ae an impertar with a , smela noueauit mary-at 4o4..i.aclude variana 
instrumenCe-t0 redUCe shortrarm,fluctnations in iMports.. 

, 
COMMeIVENESS- ASSESSMÈNI  

rhe„labour intenairY af clothing Pranuncioal. CPUP4eti wl..ch much highar 
jabonr noGca 0 Canada and nchar deveioped,deantriea relative co IOW-CO.9r 

-couutrrea '.(the major competitors),  153d cc tbe inability cd 14-'4YelgPee 
.Ç. ..mincris.E1 to 	 et Lu  their 40.meci.c mar4t5 aich l'aa.c.Cac imports (eseept ta 
high .1Eashion. apparal) thils necesaitaring quantl.tative testràintS>on, thas 
Ipperts whiobare angociated , biiataralIY under the,guitiflbre 2".irrangement 

fhe:Canadian .industry ia.nompoti,tive in ne demeatiC market with 
imports from devaloPod coUntnee (Whinh,in 1984 raiereSiCiCan acme 1 1.1 it  Ch'e 
'mine 4f. all ,JELFporte) with curent 'Eariff and .aeChane eaa - iudvetrY's 
9ennitiv4y 	 rands is mddereCa. .Cart,en prOduetJ  f  hr  aad outerwear) 
are alai:: 'tampatinive - in the U. 	aret..(and co a leeffiee Ileelgin  la :teeDVOi 

• 
AlthOugn Càuada's bilateral rnettaint :  agreerents , genaraLly allow  Lar 

annual growith , .af i=perns by a.Q1112 6X la confornity. with the-Mfl, tble frms Ljx:gmlî 

aaÉ materialioad L.r  a y.itemsrlo manner over the pair iecade, Rather, , Lh.ere. ' 

havebeee largo luctatiena in Llyg=caat ipOrma.  created by uoder'Eilling the 
quota -La a .given year, enllOwed.by oratIgtous increase ...Che ' fà,gnminÉ :oar .  
(whiCh is'iZacerb,atod by the f.takihility..provisians - of: . che M!A) . . these , Large 
:luctuationa çansa seriona prohleme for; the Canadian ialinsrry  and  lead 	scrone 
pressure oà GOVernment to take drasàiC aCtion, such  aa  the imPaâiCian ae a 

LcbaL !;Uota under C•• / ArtiOle'xi.l.: 
'•■•■• 
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The appltcariom of new C^a^Luala19021 (eo^. ChDl.CAM. r2^hor..f.c^ aad
micrwIeçtraaic-a} t6 the cloChing Lnd+iaçxy of4srs ehè p4teaçiul Ca `èhangc this
iuduetzp iuta a liighFp automaced. capiral iatmaeive ane La xThicâ d[juelaped
Cvuntr icu aauid regaia:luLeYua^^oual èflmp^^iCivétza^s. T1Li& ia. chd sub ject £

leaü3ag dev4Zogodiargn 3tkD ;xbgxak^s Laauch6d in the pest the Y4^ars by he
countries y3Ch 91'roug stiippart frams CovexameuGa• This reaearch ij aimdd at
a^3xiàQi^g s1eaiblé âuÇomstiou arhieh rztd^^ia Cie pradiactidn of s4a].l q,jAnzirias
6f -a'larga'varietp écbwomicgl.
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Cr CjÀ^rrR!.jc

o^^RCi^si Stac,stic^ 147314Fs0 k01

'cs[abiâsh;MenrS
Fmploj^a^nc L1°;480 107,B29

S,3ipmectC9 ($ aiElLon} 4 ,276.6

Vxpo:LS. ($ m.illinn} L-LS.i 230:Z

a79C5^i4$^1i^mtt^C9 1r^^^•$: cbM.o.4Ô.4
($ ailljon}

Iaportt (S aii].Loq} ^Z^.4 77J.5
C.Anadian tiarkat (5 milliaft) 4:,2J1--8 4X3:.4
^xpcrtis - ° a{ ^hip^aaCS 3.6 5:^+
-sm^orts - ^ df Dame^tic .L^^2' 16.1,

< ^t,i r1c^ r

t. Regian1 Discribucion {iW1
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comnriTill.EIZESS FROFIL8  

eame of Sector! 	FOOTWZAR. 

etRUCrtkE AND YEWOMUSCE 

Structure:  

-  The  canadian footwear industry covers all non.'›rubber 
fontWear inhludi 	 ad 	 and plaartc, ito 
ma>r, procIticts are' women:''a oheee. ,women's high boots. and 

.mee"s . sheea. In 1 .944 . , dcmestia shl.pments Vera ML 
estimated 027 millIon,fexports 	milllon and imPerts 
$466 million. 

The Lnegenry tompri;aos /59 eatebii.stmente 1.o.necoi 
Primarily inAnCeio (4. 8%} eb4'Çtnetlec• (e.5%).. Zile major 
fdetweer preduCing Coitres f 	 Quebec Cf6. ty, and 
surroundiog; .areai Montreai, Toronto,-end the 
Kuebeher/CaMbridge area. The indUatty ,i5 tragmeatadi 
with 'only 13 gatitabI/shmants (e%) employing :ZOO Or more 
peraons,, mod 7. 	 'n.) eme10*-idg 50 o'r 
tesa. This stae :diat.eihntki n. 	goharallY eamperable to 
other OECD zeaMtrieei . The larges t. f.our and larieest eight 
fL' aoceunt ..fer Some ZZ.% agd  3D , rsSeectively. trf 
re•al abipmencs:. La . terms of wee'rall mauggeet.aring, the 
footuser industrTtetesent.s la  thma,“ of iroduoUOn 
e;ld amploYMeut t . ' 

it  la  estimated :ha 95Z of f ira are Cinedlan ow'ned and 
èhsted ecCoun for approxiMerely 85t of employment, 
Ayetage: henrly.eareinga  in 0.82 were 3.2Z'1ower  in  Canalda 
than in the 11À, 

,Perfermance  

- ove r  the peri -od , /734., emploemenc fe14, by .826 (5Z) co 
reach 16,0-0o .  j! th 	1..4er  yar 	&I-tLla.u.13# th'e 	et 

 

production dropped LO%-  'aver that period. GDP..  (lu  consteut 
497t doilàrs). Laereased hy 4%, beperta greW verY rapidly 
-(smee, than quadrupled) .and their share of the IC'M  le  1..9 .  
•L e&reaied t o  alnos'e. 3 *IZ by value ..grom 2 &Z n 1973), 4(14 
in va Della càrmà 	 (fr -dra ,47; in 19731- 

->  Th d relatively stajnle emplOyment meintained,durieà 
period  o 	allin p.roductioa viu 	ae be ezplained by 
the.testrneturing or the ieduntry iLe liaa been 012Zo.ilg 
ejace 19/4. canadlnh flima have been_grednally upgrading 
teir ptoduct lines ,  by ceasing -Go produce notom.lnather 
.sandais and jogging..  type, foetwear which cuipate irotl 
:with low-oest importa, and'eencentratins on t.he 
mehü'faet,u're of m o re faahibeble and higher qual'ity 
leather footwear. 	reqUires more .labeur LnoUt:per 
paie.hnt , leas labur. aS, a percentage of the total. value 
of the product. 

ifter tax 7rofits on. capital employed  ic 4a.  
rje 	le,es tan the ai].  Mannfàetuting average from 1. 974 ,ta 
1977. 	EtoweVilt; this,eituatioe,was reversed erQql.  1- 91B .  C. E› 
L9.I2 	:lie  “teet • .:4:Irtpd 	cvEiitt data ar 

Z. sTlESGTS5 ANt WEA.KNEREà 

a) Structural  

•ith  the  restrùCturing that has taften place . , the Ceeedlen 
industry 	compstit4ve  f.  the domel3cie marec wl.th 



imports from other devetoped touirtrtes. but lie et 4 
41a.07+ate, (iThe,m cQptiu W1,..t..h iipr 	r1  raI1  ( a . 
majer wbrld supplier ei 1ea.ther eoOtweir ) rlià id eine 
to the letterie.low waee recea' 1  govaramedt eaPo.rt. 
subald.le's am4:reitidii4One. imposed On the ekport c! ,E 
hideu, 

▪ MedinM Ca raiser Canidion footweeir eetah1Lohmente are 
eenerai» oimilir 	 theLr zuttaCerparta-in. ocher 
coliatrieS, 4thaugh -SOM lnrger firma Lu a -iv-eloped 

.countiLas is -soe13.ce-i'n the T.ar .ZnaC efia11y oedinta n 

.greatir 'cumber ef eoCatiiishm.emta-, fflaCh ';[ePtializihe.irl. a 
re1atisfiÉ4i %mill number of rieoduot tïneg... Sm11tr 
.Uamadian firms ord.:generelly struotarad to compete:only 
„in the 4Omeitti makter - 1:. n w41..c!i tWelf t 'S 1 5P oa 19w 
ovetheede ›  q 41.-cic respense times 'end depen4ence -  on>.o.lient 
morketink egporiisd.. 

- Canadtan production (olonz mith tnat d.e3liE Ceve1oPe4 
coulaileal La heavily dericeutred in Lea.thar etiotbien.r, 
tedutini the diaerUd.autage-of hishex wages th: Canada 
telatLee tp diveloeng comntri.a5 	dPacIillre La 

Ed.kbyeat-. 

b) .•ucel,nacioinal  Vrààe Rier'ed «E'actore  

- 	 'eocisidea;. q.J.Ioe.e. in-Canada have «been 1,11 p4ce..diftict 
1 7 fOr J4Mur-irear'peri3de Joni-tiding e±...tenatini. The, 
• ;quota ja due to empire in NOveon>e 

- . Comedian cariffa GU moOt lapertà -0.2 'ÉdOtTelear are 
nuir.eneJj7 23.4% (e714) . 4eoltufolg zo 22 -5.X OY. 
,je.ouary  L L1.  Tg. 	aparna ith on 8 	tat tariff 
raç. b y the 1]..S...au meat Of iteiMpOete; • 	 t'he 

. klas a «file  ta - if l items uhere Prculat 
d3iptioa 	3u.d re6tilr tm t1a p;oedible eLastUtzarioa 
of im:170t3 to = •h highee tariff rated [e..g- 3 7 4% 
moouboo4 	:Certain ktad 	wIncer beôlts . ) .G421maa td 
a Eomieli,ke bind, up erom 

.

▪ 

 .l.o=.1-30i.t countries guch 	'1'“Walli.nd South .0.-rea. 
epia1.e  La  maee RctcducetG ineieeupive «footwear, minly 
çtoo7Leaher, 'for tho 	.rid a.aeLi 	ia 

htgh volumeà', acM-AIrà,e't*Tlemies ae 
▪ utiaciiinabl,e in Canada  and 	a.X.m."rhcith the 
dtomietItinduatii ia kenerii117 tot n'Oepettt4Ve with it5 
• wage.strueture. S'iuch 'a te  0.ao tmergiag 

g ma dôr.,..1.0.rid expov .Esr 	ietetbe'r ic.n.tmear. 

= Thin LOW'.ÇUElt.  tmpart 	 whi.th is az.i3eFtenc•-,4 co' 
9.ift.5,1de'g.r. eTes by 6t.hwe industrio“rad.t.cumtries., 
belog, e.katerhated by the eiïev in the MaikeZ 	1 &.athec 
#1)* ktilîiet able-Loather t'oetleer. "This 	 1›a:à 
extleMaL.iire Material in ee•act arM1,11 f.las . t.he  
Labour:cos.t.la th  a PriÇe f a gâc.e nd t1t.i 1 "'"e" h. e < 
zumpm.toti.ve  adVnncare bi 101,/ët 17.426 'ec11 .°Yed "by 

ndcLaWtiç oroduaniou  i 3oucentrate4 im.modium to 

LeaVtteV ›r:Dôzwear where di,tect 'coMae.tition 
Etom tow- •osc countri.e.a (with t:he anée7tiori'cif Btazil) 
dea acri rfomÉcicute A ditret threa -c 	che:preaent time. 
aoseriver tni$ zazkat seGment 	 nelee"" 1:Fr  
m è, more  cba la half the_cauàdian maÉltet and. furthee› «] Éle 
›eeh dàeliaing:and yin prnbably eDuCiall.0 CO da 50 in Lhe 
'Foreoeeâble 
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- Thia .. domçstl,e.seeducezs Bee Caniht ic.4.£1amMa': 	r 
.roei  ha,  ttl y  h • e n  to :oenust cowards. more ...riable lins  
of prodactIod-is whiun they oas 	 .spariai 
a da à a r en. o f p..Oc'edtloo Et..her is avOid'head-on Competit 
cÈiJi L014:-.coi t tmpoeto  In  non-, Inatbar,  foatmear end 
coacentrece on learhar .Etiotwear);, on  th  s 0"tbee,. th e  
1.e.a.teter .. footWaer merker in which they are epecialirim  la 

 declinin. 

- The  J..  footwear itidàstrz La beleaguered by imports 
•whlah teptbre abur 154; 	EUIPar.alt mat:kek 1 0  Volme 
tarme, the U.5- IA b ..54 'Ear thà World'a leÉ -gatat importe 
àf fOOtwear and tnere era anerently Rd apaial measure% 
o pro•ecti.on 

- th U.s. market  La the  Blest nature aed 	access. 1.%1Ite 
[market for éadadlenporrOra to peuetrate. ThSy h ave 

" a i re “7  es.dtoe4ed.  tu p in  than  111..tket à.na ean  
imild 'on their. success. by inteasifYine nhel.e 6.-e 6 et-
Theire are pressotir two e*pârt Consortia in clei industry 
'arlà a-mother ie in the formation ataee- 

- i n  .uesà, imeott g  of non-tubber footwear from the U.S. 
autounted to $28. milj.imm,er 6; of càcai iMip.orts, 
a. ainor increase from.0. 133 1 darW(Rau 'a'ege'rte IQ t hg  
U .S., sa..clUdistion ikates-, were •valoed te 	milUetE. 
✓e . réseeting. 92Z o.f total eitptrts. TSUs tanalea'had.a. 
trade aurplus wiZK tha- 51.5, 4n 'nom- rubber'foetwenr of , 52.0 
millioii. 

techno 151UULLELLÉÉILt  

• eNidenCed by  the  odelnued,hie labeer inten51 -c,of 
in  ,.!-00 tIrei i. (in: 1982 wegma repres.euChd 	P= 

shipment value in Coo:la:ear v5 0% -ÉOL iLL Edsniefaccur 
the W%i..celtitioa 4f technology in the 'sector has been alD

▪  

W. 
cpret the nezt tell yeate, ighlge7er',Lt Lj  ü4'Paet 1 . 	:" 
sp,p.L.Leatloa Ge toboticà to 	oe -  piennotton and thé 
fUether developMont Gt cbmputerized a-soh -Ines and 
p:rodoti. os .Goarrois in  a.  multi'PzO.duen Jh'Ilvit.ka°Enc rjjll 

✓edSce. th 1..abou 	tzia Of.totn1 enscs subtantis/ly. 

O.ther 'Facto

The inchotry  L Yty enci.ve GO ,c.gitIB h"“e 
whic4 El._ 	traded On th. lo international markat and 
niunc•ate videly in prize- 

3. puERAL Arel, ?RovurciAL vwc./-Ams 4WD PoLzciÉs  

- to, a.ddEtion to hiet tariffs and _global quotas nu 
eootwoar, the gAliarnmeht h'ELa ?rovided a9j3UC. 	û the 
inewactr aiMne 19 73, éàrmeriy finele -  the YoOt.wsar and 
7ennisg Intrust.ries Àdjustzent ?7!oerem:artd,mcu'a r.eeiancLY 
'(singà 19.81j under tlie anad4a  Itdnetial 	 a id  
Gtu ii tà117 ,  CIRE  asais,tancÉ takes the.rneg.of to.usutt

▪  

g 
and capital nontributioue tO . .cometa the reSt=ucurrtne 
af the industry,. (Cf2.3. - ebncributiona approved to 
may  Lims to.c a i e2-z6 	 the 
aasiet4nce co ind.ildaJ. ita adAuetant Inla ree 
workers, curréntiy "adeinistg .red.  try. .danad'a F.melàyment and 

..lamigrat.ican zoem%ssion (C“C) on beh.e0.-.5.e. CR.S. p .rovi:nes _ 	. 	. 
enhanced 	aLTnin , pbility ànd va8e 8 114!atdie for 
•14p1accd wbrkere: In'che .ted119cr7i: As WB 1 1. Labour 



-4-

Caaida ?rovideje prIE-et. étirement berteEi^;'a to •aldar
^^pZq.yaés Lai3 ofE as a reauit afe indu&Cry coMtcaztioo.

4. ^'TOi;^LNG EYVE'BQYMËt#T

a#àr the cedium cérm, the fa11b'wistg fit
to iiEfact the: iaduacryq

C a°rs aVe expëCted

°ltodeaC asr[xet< g.rauçh.: (.I.%) in palraga;
°a conCia+iatia:it of this 'auicch f;am 1nachar to non-!la^-Cher

fv6:taesr+
*the- inçreagilnj^ pogulari.cy of açkxleCic _oaçuaar wExioh
wi.j^ caorinua cc be supQli-dd by 1ov-cost cpssatrios;

'^ha aPPliaaLioa of ndK 9tata-os-che- a rt tachu'oI dg;..eg Co
2a0tum4jr msnUf:act+tring will tncreaa.e over the rzedium
carm;
cver^ilt 1as.+ c.aac impor.cza will coucieue :a graw and
mg^ucaiu Fra^aûrd ot ch'a iad,sscry co rëscr^iocurç^.;

'Eanâd:LâcI prOducar3•u311. r"a'ia dooèatic^3LY, arlenGed,
ai thongh tYey ^ag'be abie ;o ina.r.aaaa: ^keair nx.o,ores .in
^h^ Harthe.ra ü.5^A:

5. CQMF.ETZTIV°NESS' A35it352SE-a r

-_C^nadi^n foptw.ear.mauageaeat geaexai^y ^'szaks.'inta.r-
!2a.Ciôùai ^aarkaCiag ëxpercis^ malniy dufl to chiN=sma11
$j.:ge rha &verage firm. whlch tntribi.ts coscly aad
auacaInad OlLarketing éffox.La.. canada°, hcvever., ha-9
apeaial:Lzed to some exCEu7ir ta chs prod.ucGisa of yint'er
aad uo,rfs faatQear., and haa earuad a yosld^^ide.
repuGaCiOG for sCpl.i4g, ^Quàli,Y, amd' ruggedùaEia ia Ch^'sè
p.raduc'ts,_ psr.Cicularly, iin Laiçhër viater boata and wark
f4atve^r•_

- ExisCi:ng çariff levels a'loae, ;hos+ever., ar^ noc
sufficieuc sa.orFsec the kahour aosC advaeitagea of

lov-cà^t saûr.caa. whila TaiR-coat aon-learh^r import

^res^ures viï^ a^nti^ua-f.or c^titaip ^ub-soccor9., there
ara si•.gaificanc buaLae'ss àQp.âfi:^inici.â^ sris.iag Lcaa, pas.t
reatru'cCUting ^kGd' â.paciali'zaCi#^x vhiizh have rasulGad Lu

cxo'rid 'oiass sub-.9gctoCS"

^ I^ the: aedium cer^, dota^^çiç €oocwaar fir^a' mugc
.oatia'ue ço uggrsde pra'^ùct.lirids ^1Efx g^aacëY am^hasi^

au 'sLyjllug in aider- Ca tait Caapeti.C;:+a yiCh Ch^

dévaldped cauntries. ^ddi^ionally., tlïe iatrad^xçci^n ef

Cèchu#logie9 &a cn.eÿ h*cooe'av&:iLgblé, aàà•ûc1:l sa
mar.e 3 b 9^expeadieurus, atasc be:.a^^elGra_ed. Tha:
fra^^â'nç^fiiaa âf clin iRduât:p dkié La Large aeasura ca
tihe ^âse.of aceCrp of. 6era. !!Iauu.EacCUrara ',and Lasr aapieal
casc xraqu^rementa; ^iiZ iike^y be r:^'dù^ed ^w^r ciae aa
Che iltdûécz^v béaomes adYa ŸapiCaL inte4Si4^à-.

P6EPAA8D 3Y.:

,^PpC.4VED ^Y:
p:ixec^ar fGëue,ral ar D^ r.^c.t.or
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n-9.118801_ FOOTWEALR, SECTOR 

Principal , tati sties 	1973. 

.ES 	s nmen ts( 11 	164. 
pup! oyment( 1 

 
1,826  

shipments iS niflh1rii) 	26  
Exports (s m1l11Onl (ii ) 	18,4 
Comes ti o Ship(11entS 	26749 

( :mil 1 ion) 
Imports 	bi 71 fon)(111  ) 
Canadian mkt (S. bi 1 I ton) 	362,4 
Export.- 1 of shipments 	6.4 
Imports % of Domesti 

Ma rket 

OWNERSHIP.  

Canadian 
andin WNC1 
Candia 
11. S.  
Cane  J El  
ana l an 

pRoeAm Maim 

S22 ailit on 
Import' Quotas 

PLANT LOCArtONS  

Mississauga. Ont. 
Battawa, pnI• 

Hamilton, Ont. 
Richmond..Qut. 
MOnt'real, 
St. Emile, Que. 

nnposE 

R'estructuring 
-A114.1istMent 

!lame 

L 	Drab-  indUstri eS" Ltd. 
2. Bata Lte- 

sosan-S no e lndustri es. t td. 
4. H.H. '8rown- SF-0e Col. (Canada) Ltd- , 
5. Genfo t' Inc. 
6. Bastl eft -Bros. Ire. 

Fe4ena1 and PrbieirovernmeetPro rams 

Financial 
139dlat,GrIe 

FACT SHEET 

S,[.C, 1.74}  

	

1981 	1982 	. 	-- 1983(e) 	1984 (el 

162 	' 	158 	162 	159 	159 
15,4g6 	16,494 	14,355 	15  .Z04 	'16.000-  

E18.7 	. 744.4 	'651.0 	:578.1 	77§.4 
-35.9 	35.3 	49.3 	-.. 	48.8 	6 2 . L 
681.a 	668.6 	601.7 611.3. 	7 27.3 

	

14644 	1726 	373.4 	403.5 	464 .2 

	

881..8 	L4i..2 	W14.1 	1 Oà4 .8 	1.,187.5 
6 

 

	

5.1. 	7.5 	6.9 	6.7 

	

34.5 	35.8 	38..3 	29,0 	18 

leeona1 ol5tribution 1982 (11 

tab 1 is hme n tS - 1 of total. 
Zep 1 ayment 	f tote 
5h1pments - 	- t of total 

. Foreign rrade (51  

importsiifil- lot total 1 • 81 
1982 
1983 
1984 

Exports(iiJ -% of total .1961 
.1982 
Lle3 
uBdt: 

F t ms  

Clue tmc 	0ntar1O 	Others 

+5 	. 	cla ' 	 7 
43 	 54 
43 	 53 	 4 

other .  
Uf.el  

25 	 6 

	

. 7 	31 	 7 

	

"6 	34 	- 7 

	

6 	31 

75 
83 
88 
92 

U - S . • 

JO  

19 
11 
LO 

4 

Low-cost 

69  
55 
57 
55 

2 

174, Shoe FaCtories Ejc1i4 e. I. .0. 11524, Rubber 4: P1 asti c Footmier 
i 	lilçlude Rubber plasti 	otear 	c1uds I ce :Skates. 

1 1 Intl tides Waterproof P 1 anti c and Utility 7743 ri c Toes -, F do twear 	5-xpiudes .1)15perk4 SI 
1 	Ssim42-5 

:il 	Cithi igoçwea2 Dirmtor2t9., 
idiusznant 

sj, uge 
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pmeal of  Sector: litelbze SECICR 

1, S1I2R LD 2ZeaReOCE  

Structure: 

-- The brewing industry  {SIC 113i) i>raziucee 1a5er1-A-1e, uDeer ,  ang 
stout, bath battled and•draught. 'Tâe inluetry fécUsSem direbtly dà 
boàsuàers and thehospttality iniustry eel:A re:ajar customers. Key 
backWard linkages are to the malting.industry aqd - d the paakaging 
ir,dUstry'for-battlàà, boxes:and labels. 

The Catadise brewing ineistry is-darimated. by three Eau-go onmanies1 
John Lebett Limited, the 1:Liml 2er.1  Crn/zallies Limited arg'..car4trig OTaefe 
UnitseWhich tOgether hole ,97%,.sharet ae the damostim market. Ite 
firàt tsdp are. khe Largeand are Canadian awned, Jahn Labatt by 
uasolin. LIJoite (4191 0.e'ipi71117:1i1 eheree representing 	 .coritx01.) 
While maority control of The'MaIson Camoamiee Lintiéedle held by-the 
t,.10.1.son 	CarUpg toyeefe  Liiilited i p.i% e,...rned by the T.T4(.. 
2iem, Roumen`.5 of pata Mall. several.  'smaller regional brewerieL 
and 4eported brebds, acmunts got. the retaining 3% of the dnmeetic 
Mar-  Itet. 

isiftiLe three major . cantenieS dominate teie Çanadian -,-industrya 
market is diVide ieto p.iLmarkets se:Tied- by breweries in each 
province. 	due . to provincial gi:P1,7=1:t r .1e4-11Lat-141n3 tilat 
require ilc.nreW..er ta rrainte..n pr 3iti 	1  tt 	in.a province „Lf 
it ',.-Nrishes OD market ite brerids' therg. The rMeait  i a-tightlY 
controlled, concentrated LIdustrY with,production" -agmented almng 
provinoIal 1.i4ss, limiting the eoceendes mf sale aVallable to 
Carleisnubrgwitg opetetions'and thus in=reasingtheir venerability 
to intameiorgl dcmPer-41Pri- 

Perfammece::  

- L9/33 the Canadian brew-Lag industry 	total  tes 	i.342  
miLIi with: surnient of appFoxime4e11,21.13 millian'héatalitres. 
Inciitry ébiln7rear.sànouànted for 5.4%Of -tote fccd 'abd beverage 
iiY. 9t-Liprieres:in. tbat yam, and .9% ce total  manufacturinq 
.industries shipment-1s. nuployment  LA 1.9,131 was apprai -slmate.l.y. L3,000 
re9i..msenting a 5.31 intrease eriam 19SD. rne.tr,ebrim i.ndoett7 is 
àigEdlIcafetly. èxpDrt.orianted-, withemarts valued ,at : $1.57 Ui 	..n  
1.981-1àd paports Of -dn1y.$19 - mi1Jicn. exCIPeierof Liele.Min# 
arrangements. 

- ,cmielia!s Majorbrewing OOmpanies are blelY coloPetitiVeand : ele 
- indis1=1.17:has been prafitable,and ne excelleat finanbiel reServes. 
Ëowever, in the huzz e ghrieking demind capacity atinzatiCil ratea 
haVe.dpopped off tim abojit e% Ln recent yesrS -ter  SÉ!veral decadee 
.of constant grueth, and profit margiaa and.finendial reseres have 
'declined somewhat.. ?,.e a -  re2,ult1 =petit-1.bn Ear market "ahare'hae 
intensified nongthe,xajor firms with stra4ger Re;VerLkiing-ecrta, 
•ned packaging•to appeal . to'cansuMer tastes and ned:oradualm . eubh es . 
Lw  caldrie ànd,icw.'alaohol beverages. Among.the mast sucaesseut 
effortS his :bee. the ortduatidn, uzider license,O'f:majorl.t.S. brands 
ta'aapitalize 	tha.'mpl3.1 ovee . advertiaing:1 US. television 
-nelomore.s. 

2. JSTRELGIBS •AND WEIMIEESE5 • 

aj structural  

WEiLs Canadian brE:ders.are .1,a.reDrmi9g well  iri  the-warrent aMestic 
raegatory eivironment there are zinie struatural .,!eaknesSes In the 

.irelustzy  glat çould become apearent in a Tore internationally 



r
i.rrCegrstP4' Moxkat. 2reo:Ltiç is an. inbu,3txy ,4ith vary 1argn ac^mnrrties o=
scale.giving r_ranPS4au9 prcdLc-ivity aivaertages to thase =mpan;.es with
tLij3h_-+6j,tzr.^ op^CatiiG¢LS. ^`^rim^^a*?•^ewing aar^r►ie5,.^e_^^Tativ^ly s^aïl

c.'a»^rea t6 the 15^ct, ïrxl.ïstiy ar^.aiysts predi.ct

C.*la^ the..niriizun viable- si,ze &n. br•ewr;ng ^+_*+ies wï5lling to ^rk^t -
^ in the iT.S. i,+i11 sc¢> be Zb ntii11io¢i bbi...Of 0irt=tt -^D?c yeAx,
alCY>3ugt beederieg Concaritrating an regcnal -nax9cets wx7 7 survive ar- a

Laxer 1e•m^• ^f'a^.ivi^y. This indieztj ^s t^lat.canidiari prc%t_-=s ---Aulà.

fïod tharu^lve9 tlable°t4 ccrnpate ui a r+*^ ^^^*^ ^ 1^ #rrk9Yxat;ai 'markët

wi#h]43tSt2bstp^w;3LL 'Lâr4r7a1iZRt:Ge3 and ax+saMviOl,

Exacet-batiiyx thë arob1^a ^a 5^reiL1 ^tr irjdusrry^^relatx've to t,ttat !-n
the U.S. ,S3-mR ^^^^e ^.^ Qa{ J6r ffiR1lÂSriR t.irewerSi are. t-rar-ne1ted

31QSig pro!1•â^7^^S1 l7.[he9 b2CcaU,9BOf t ro4ri nni a1.. I'eg11zt1flPLS that ef_Ect^i+J2i y

;ig1: n7 7ie the dwest.LC CIa7C1Ç£r. S1g12;,i+' lt rEgL113tory, caYi`taCS '°7C+$+=- in

eacÿprQVi7GE# CO pt0'C+SC^ I1i^igemm t]rimo1['.g O^L3tic13: x41C °xâTPIe+

psoviixi31 regulati=s reqLtiiro that a aasipasxy rLst have `a bCEBwing

wtahiis' éat in the pLww - hafibni its a=&iCm. Can cx!! d3splaye3 in
rgtau s*^rm .and this is w1ty, zegi,cnat braaxds' are.cjWiPrali^, avail:âbl^ anly
in the prôVirc,e wheXe thE^y are'brewed,'a1tYough "cui of p=rince" beezs
can oftaii be .so];à if a sp;ci.a1 surkaic is paid. This sy.s^xm msults iin-a
Qagnvsteci racket and 1imïis the ^'fsmieS of sc:^I_a avalab3é ÇO` thEi

- ALte1CC43tiv2iy, the U.S. brE++^ing 1[7^s-̂tr^ is ++^A ;+^+iru^ a u^l jor
ra*i^^ ±^}►*^ wi^Tt o^niffl mmpetsm very aggre-"iveZy 5= r,arket
5hare irx a aEj^WlY gm4+i4lg daa20ric aeY' f o.51 in 1983 }. The tac

-tridustçyleaàe=+ iM,haurer-Eu9ch and MiI1EeY^0rekIim; Cx74! CDRt=.L 7*-5%-ot

the Tj.s. [1bIiSJeCr Y.tiiY^-L17^•SSOC[1^t3J^^pznmmLm -3llC11.as 5kS0ÇL^
G.. f!BiL-_SBi! and s74*1 cGOLS have OCt1^W, Ü>r2W1.tSCj .o=o^;^Te9

and >78LkeCjRe^,fflr4ES1VB1yin an ât*.,.efilpt--.}A,*Jreô^;>Q,1t C£ .trSd].t10L131

IM73arL3L ^9.Ck$t.^ aria ^dr^ r.t7ra' o>E the f13ziC^1 ao3zk;ec Shara..

^ } Ilitëss32^tir^L 'is8de-r^el2^tes3 ^^r i-nrc

The carai aTti t}iei77Slg ZrKhistC'j( 19 OLOtvacced b]! 34 LRP7Y t.d1t]f axa 4f

^^^^^^[► .PI4L9 $]Ocis@ CULIty ^TVto th@!e7^5e ;33K cip-0.42d CO

canai =w ^s{ pro^.n^rs. TY^e 11-3- ii^es I ducy-an bre.^ty prcauerscf

6$ÎgaL? ca l blus apprv^xs^^at^ ?^^ secbaty. lttase tarïPf Ee+fels do nat
x^_ reserzti r3 5fgM ^icartt. bârrzeC to ykçtr^sde. R3tt^^C. the Ca^tzl di3iY iit^s^.*y

j4 ^ ^i-.
^ FisFtl fhll .t^Syf t.^LL7r[^ÿ]•ÿ'ÿ^^^++^ÿC.1^119i'.^^^i-^,ri

^S+l^orr^,-.n ^g0 yy^7^ç^y^.$$1 an dt:6e=iV9'bBLCT1eW t7 txewaY'

brotYLS 14iacC,.,ed t==. Oüt3iC6 the ÇL9YiI=ee 81d by -3 j}ric]Ylg -s^m*ean

fBVOU.r^1Mq, ^^yanrei4 ape.vati=78. In. L74EMr=yw^ r 6,e^prV-"=Ci3L

govmzmram hus,a: str&itYxt. Trcmr^iy;.{x the . sa
lle o

f aloçhryli^ l^Overages. ar

-hès d+e.Leq-^:^ sc= puct4rft of that [t,x praiy ;m domestSO p^e°ss .?phi9
U.S. 6nasjxxot ..end-to.tsaye.:a siriü'^r systan of d.istri^^Cr^ RrnCpaliea
mia]ti:r^ ecca$ to ina,i:ic^S aepersaent on: sacvrwlzyg t}aEa apr_zTnr; ate jop=,-.nr

B^s^e af -aal2teC^ a>r+oviu_S.aI ^+g*'kA*ar tâsua4a i.a^uCg3 anLy'$19 tiil^Licn
i.% ^ftrewer^ .pzsxli^et.s in 19a3 {âxciusive of Lir°•TM'' ng rzvenua] ^+hile
ëxrxr*' ^g ^ $157 M; lli^^ s.orrh, of wt1ic h var 99$ ,is di,zéc^^_^ to ;Y►e J:9

rurke[. ^:ra;Cr ^?.^'• an expGrrt^.^ iHo1g (^ se=n4 t aC9T?st rj.s:.
iiup=--) wh.ile k1or$eh?a* 3rew^erie5 Of 9s:iiz_ ,ioYiu. 'tt-B. 43 'al-90 S+rPrisirxq;_,' .

s^^¢rg i.r^, he U. S. {a4+r-,11 LaY^^SC ;rr^crC.eQ ^t^i}. T`:ésa 1=anda are
4irect4d• at ri>,e.nMm^ M rz Ma. bf the U.-S:. r,a,Ckac

Itx Z983 , ü.gS. ôrawar.9 stiipped L77 203. 3 tii1l.ian
;':ecm]..i.t^es £41^ dr^x^t3c c^e^6^^iGa>. représenC^ng ^1^.^'billi^ ^ Sa1a^
3nd cakit4 it the Lar3esc ^ irrustiy Ln the
s-=rent3y kaas-ar=i^s çatpaç=Ly of ai^x3t 40 ^1].ïCa^ Vb1. ^ aPEn= i3t-1_v°

double the t4kIk aaPa^tY ar` the Canadian uuwstLfy - ais3.';CEW^. ava ueen
reducï.-xg prioes. ^7 the ?ol.rrt G^ Selii g9=5 trards •at pric--19 te]:oWr ^ns;
pf.às^n in ;p e_^^ := kaeo n]atrs°ccctitipié^. in 1993, V.S. 1^ewers

it an es+,m?YEDd'$j7C/Q ni]«]-lnny ^ ĉn adta^-*`irsg {mora than the total value

a^ by any. ÿ]^iqyC ^WyTa AiaT^ ^ a^. eiY=

i

+.f •rej;IO;t_YŸ3 i.E:,^LIP-a4lad

agrë9sivene5s of the Ma7or' fizrra .
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- Innovations in Lme  brewing industry.ïncluee  th  a rapfd introduction of 
'I lifhe beers to à9Peal tO more. haa-ltm-cariscioue oOnsumers. The irdustry 
leader in thie aree L5 the Uiller Lit brand, althaw-le Anhenser-2uson 

' ia rapid4y expanding in t:,:e "light' beer earket. - Eoth Anhiuser-3usch 
end Miller are investing in  new plant capacity , and ara po1eed'ta grab 
70 oe the U.S. beer market by -1990. Ihis will reeuIt in even 
gileiebs-ecnmafecity which could Le  ad to more mergers in an effort 
tO,Create more prOduation ek£iciencies amang smaller prcducere, 
Indurtvy experts predict that no brewer under 20  million bbl will 
survive the decade becauseof the economies cf scale - nêe.aDd ta 
cnmpete 	productien and mae;ceting on a national basis. 

• Technolonical Facbcce 

embrewing industry generally employs mature teChnalogy, -wite_ advances 
.aaMing mainly in the.area of 9aakaging. The major Canadian brewers have 
undertaken to-the-all new high-speed hMttlIng equiçient in their Lar.g..9œ 
plants,,'but the general uptakeof thisemipment ia'hindered by. the 
small size af pi-beat-time. run.  

Recently, the brewing induetày -has introduCed inneVative new prpdects 
(loW Onlorie and LOI,  eabh01 ,beere) and a varietyaf packaging shapes: 
end sizes in an effbrt bo mpeal:to Changing cOnsUmer:taates. Ibia 
.claSely,mirrcrs changeà:taking zélade in thelJ.S.  1 re4n4 roarket. 

4 FECIEFki À191, PR7srlEctriL lekle145. litEr  

[The federal governemat bas no indust..-1., 
-.Lefre.Lcall_y at the.trewing 

Li) Cc) 2 	• , 

✓ac Mal= 9:v:eel-rental inflUenca eetad'On the industry. Ls that ae th  
prUvincial gavernments'WhiCh ControL Licensing, pricingrand distribetion 
within their :i1nM.Mdiertinins. The9rovinces have -Used these' pawere to 
eeedtiVeLly balkanize the Canadian market, ..there reduding arbancelies af 
Scale in the industry, 

Th  bre.Wing indusm.iy -feals triàt  taie teiJeLl:b.eive , readlied trie Point Where 
'they are heiril.4 ,a aigniAcantAeéreesing.impact an . demend. c.e.nerany £n 
Canada „ same-50% the retail selling pr4e of beer is accounted bOr by 
federal...and orcVindial t  xca,  Whilecomparable taxes .b . the U.É. make. UÉ; 
only 16%..of the retail 

4. elentVWQ EggnCe5Mgr  

'The.kertà understanding tne.fUtureputicok .5or thebrewing industry is 
e;und Là theshiAing LMportence,de varims deftcgraphio  as grupe. The. 
aging de'hé ''bâtry - boOLe ganétatio will haVe a,srrpng effect ce nearall 
zonsuimar .refarericee. Ebr'brewers. the decline. in the size 21-15 
age group severely r*strice...groth prospecti in eact,aemerid . enon 
is al:ready eluggis4 and . a decline Ln.:overela =naume.tion 'Could resuit Ernm 
the aging of this Largely >rerdrinking rot. 

'There ara also strung, Lndications,that the.next 5-U1  vars  Will see an 
j.noiri4sing ',...tee1th,codsCid4sesiesrino uarth American dansumars. L>1 
cAlmrio and low<alebhoI bCgoerages.may-benegit C.:10m theaereha at .e5,e 
expenee,af other produc#s. Curz7ent oOc.b=erne regaraing drinking and driving 

-bee 10L.,..iruted seVaral Q,5. StAteeto raLLSe their Legal d.r_nking age. T.É, 
this,trand'becomes widespread, a Considerable member e potential consumers 
dauld be 'remoVe.dfrah L -ie Market. Als wen., Cnnadian jUrisdictions -are 
becnning incraasingLyConcerned with this Lseu.e. as'demcostrated by 
chtario's recent ban an ehsppy tours" promotions. 

• reeult of the above factors, market demand -,in the brewer/ sector Ln 
both Canaacd the (J.3. will grow only slowly in the,wpwaing years, Leaving 
.bwieth Opuntries .with orymircapacity .  for the goreeeeenie 1uture. 



jeed, , tO ircxa-4jng1y aqqr"sjve.rm,rkat:Lftg and 'sÇme raticr_aJ.±zatiar.

e"s^ialLyr in the ^1.5. RiaL9ce^.. As ^^b.^a^^, ir^txy. ^aLysr^ pf^diCf
chat t7^ udxi^ viab7e`si7e far bre,ri,-lq czrr.znïes in ti-e'U.S. wiU sr= be

20 rati] iii=+ bitL. of OW-Twrk pPS year; t!Vex'efOre, .üie Crerui wrong LT.
brOwirŝ y^t..o7. ruâtirxrah d,i,strih^i+^,x ard a^gc^essJ.ve R^.r]certï.r.c^ in an e^8^

.t,6 L/Jr4r

VYGi......e w.dMIiTF Ca^4aiZ 4rLWWT4 axpeat.tll6t11tl prCsr-fYt4 6ar.

o^StiYU3exE.^i LC1.pFatits ar,d shipinests ape Limite3. ^ tiajor brwaring

^^:,^^, *,exrr^ï=i^^ tY4i^^^ t̂zs>Iâ, 'are'sstng ^;ti4fitsto,^V4YSt-^ÿ iXit^
^^ lPlTiOr10+2FR+ %=h as. Gi ^S3^31 'f^SiSfTtl'1 and ^^^LWawl -%prt5

fr°ev,liï..^, ar73;eo Lrrt^Casify expax'Gs in t,he V.S.

5. 2;SEEEENETr

ôlikhlll CtIBC13LYEiiC raqmlaf=y 2R1vLnOYiTe1C that f$VG,zr3 1Cj:I:.gBd]0119

pmduceriar :.tin ^Panae±i in_ %SreWii7g ]31d79t.Ly J va_^y i^^_iver W;.t}} Me

ktuci^a IflS]b= flII;9 `CS1Q]HC7S1^ .V_Iy f^Or MRr'eCet SE1dtr8 S,[S "$ StaKJ172L1?t

'd.^,̂'est' nR@2ket: The mtcw f1CSCS have 31.^^6 =^asad rl'LBL e.KpurCi[Ss

. elLOR'rJ in an 4?:t^_ #D . ]J'JCLp^39^ caPac=Y •uti 1iz.at1QP1.

dst^y ^truçtârëRearrïCtive p rpvincial re^piLat^cs^ bave z°s^,ltad inu
fng=ttea ^3nng p=avïiveial lires. .This tr&s mocla msny r^^^^^^ ^,n opearati^

tmSnarraëlla ;A, d^[AY'^1.]:BYgèï iWd: rar_innaliainn TJ.S:i3s3u9txjy 9floUld the
regtLat^iry emjj^mmerTE ChaCige dra^r t: a►+1 ^^^ zgb.iie-_he^1ë9s,. the iji3oatty is
cirr_oritly s=ung ^proPitab],e because af it9.'prote^2d skatuS. a[d the

R69]=- firm are i 1i5jdïg {t 3$ Bha&3 fSffi wit1Ch w dZVen^_^j( SYiC±], pthei.

b187SE^Sa 007irt1][LLt=QS.

Y'eq[1j.7C^i to RIB]SB k^'^9]17C^4I9t2.y: ![e^^Q ^_1tl+JB . ]11CL.14'e:

I} the.el^CqY^&tiçrr of ^Y5<*C i.:Crr&r-arO.ri:r-4&l: =-ade in 1br2w2rY:

CtS t<!t>^r^v al]^ov^:ir,c^ Mti:tabsl ^éu^s to =3ti^i^ tilzeiz

s^per^t^ orss a^d re^i r^x^al br,^ers to mGe readsly pe^te national

markets.

2) ectime ive ratiax-aLizaticx: wtl]. be .req" red no 1^=paasa
=L3e sftmldat._a bê1 1î ^̂ ŷ

k3+'4
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LLlo liriŸ7f=esi and.
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.cumpensatE or a 9C2ijnÔ,Ll,ilg *MME`mïc [LEY}'.12t and Co, i.L'OdI.SC--ion

v4l4mm und e=morLB^ ^C 1--Cll9:
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Pi^AL srRZ7[5`^i^S i97i ].?84' I°^1 1982

Fats}51ïa^}^ .44 Q^ 40

E^1o^loea?t 40.C1J 12342 12537 12938
oii1*rCa' {"OQ;OG4`s} 43E L206 !444 1^Fs3
'Es^--s {$mOFG00's} U LOS. i2 3 145 i5-,
DUnft+ii.- SltiipmerEts {gCO;OCO's} 427 L1OL 13,21 1513 i.ô95
ltto^r'ts {^OO.COQ'8} ^ ^S 13 L3 L9
['nmr^ia^n '^Cket (^$Ofi0fCG70's^ 429 L126 1140 1^36 ^7d5
^E^os^ ^$- O^ SHi.r^ 2. 5 8:7 8.3 a. 7 8. S
^xas*^ ^^ o^ d^n^stic 2i3r1aeL 0..5 Z.2 1..4 0.9 1.1

F339ABCX,rt: _qMffT.41".,° [4k3► Quarter) 1J81. 1982 1%3

EMPits att.a= Taa MOOtC44's•1 136 15Q 198
Rwr^i.nati Ear.; ing.x {^GO*e0c0'S} 591 7^Q 8S2
fety.C/EqUL±}( Ldtf0 L.37 1.25 1Si4
.Fsturii <m Equity (%.) 27 27. 27
F*^ on F'ikad (e2^t) Aâse`ts M ^30 3.2 36

^nmM^sU Di=^[STC« - 1982 A^mem= Qm^E=. r-STNRIO Wi:=

- % of total
Erraal:^y^ - %° od: total

09 total

IEM= Uip'œ

70 7.6
d 37
9 29

C7. $. EEC.

I^tpoL^g ^ $ of CaCa, ^L$81 53
1982 32.
L963 47
39^4{^1 .45

i1:$.

27.9
31
33

4U r

V64-3 .

45
24
23

CTEDEFS

1.4
.7 -5.3

^ S

pS^i C7TEW

45
61
46
41a

BEC.

i
I
t
1
I
I
I
1

EXEM-ts - ^ 4E `•6ta3 ;1961 99 - .E.
Y982 99 .4
i983 99.5 .1 .L 3
1:9f^4(E} 99.4 .3 .1 .3

MA=.RMM to=cg cwffla=7

Wee^ Cara^i^T. Molscrt Pie,, O=. ,
!JCt4A'U4éLtC
Ças^ '^ Q'?#^e^e •.L:rl. Ali rragirerLs J: K.
21^oseite2^ci ^C^ri^^ ,Ltd. ?+,3r_`*^ïi^e5 ^d#,à^

( ^ ^ ^-ïrnate

I
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A. pMFOMINCE>

BtLuctllfe:

,Aw Oinadi811 d1..9t1] 1^iru3 ]r,8L9try (SIC 1AW.Pr-Qd.302S =St tYPB6 at
dj^st]LlEd. epiSlt9f J^j parFi.cuiâr i*a..x7.i ^i+n whisXeyr r31Lr VCdka, gin,

liqueursbrandy zad raw ethy1 a1oohql. [,ike most o]r+^mvw =3i:Çts,

tkmQjY^1d^ Cong4ffier L9 the 'naCLTS of the 1nduztry"5^ [arkeCfFJqf
$l.t^Gllÿh 3gIe7C de&Z ts 3L50 94ld.tiirÇLLyr}1 the hO;lpl talfltj( i rrbiat-y.
ESey bac7cxazd lfax^^ are to-the p^iisg and 9ra:i.n m].li.ng

iridu9r_rï^a.

In '1983, tlera were 32. disci1laries ' iss thq irA"n**y s :.he,ruw,Uer of .
estabLlBYaratts has rauWLSJ^Wd; fairly =:,^?^ ^,r. at .29 to 34. over the pas t

10 yea=a. T.Ye ij;a2=LatE3 by two
C'3fadiw-{1rRiod 631LiilaCiC4kLl8f..,;09èph E. SeagwBGL 3T13 50TLRLtd..r 3n.CÏ
Hirrq ;'A].ker and S(=. LtXi - , which have w.Grld-wïde Mo]:i.t.rtg8 ,it the
d}eCLL].ey are wiïary. sectora.

Cüvceqtiati[n Leve1s ixt the dzstil 1i nq ICicüi9try 3re ammg th6 nigltest

wït<lti;rt ChM £Dcci and bu^Qtxaqe 987-r. 5tSt; â*;c° aC@PqTted t*sat
in 1974 ,ttte 4 1sE+a^ Wlcp4tatiaao aCCoxntod ftw. 82.5 pex=t o.f
st7ip=ts and tYie 9 ] arqeet for 95 • 9 pert`ult. TrMse s; ; =29 -!Ce
74.9 per== aiid 94,5 pEroaât D^,91_necc.^v*y in 1580. &=a
^^4rmaZi_^hC]F^i3.8ee= LO be rCM=rirq+ as 4eranstratfld 1:]F the C2çplLt

C711r'r1L9 Ot' naduws ciImd+â. (.7.. by S^-dgram. • . .

FoL eigri .Cy. a?es 5hi g iIi Che dis+'^ ^ 7^13 ir,d+1suy i5 Le s t.*f&Cl ' i1} the
tptaL fa=;i ârx3 L^►erse^'se^` ,̂4r. In 191.6p Srat3srics-C^u^a r?p=a3

char. 1}6..'41 of plane2 and. 20.-5t vt ul1pwants were Lir^ 8érffïsn

=ntz-10L• 7he9e statiStic:s . reflaut rta at tlizet the na;,arïty cif rkte"

fixtts ; ^-^-I.',tLng -the taa Large=, SeEs^ a0d Hirm Wal;r;^,. are
canAr]ian-HTwd.

p^^meartira;

- T^$ d.l .̀dt? 1 l i^ _-y.711 1983 17r2 CaC31 8hiF87P11C$ Cf M3 IIü.l7.3.CR,

a 2.5^ dea-Lime fr= 1981 level.s. [ioWevP-Ir, -•he izaductry xs itii;iiiy
éxp.lit oEria}t6d, w1#!1 eK=ts,lri f9$3 of $355 mi IiCei, .971 Of atLjCt
we2it to-tbB V.3: mwck9t. $i Cenis of VVlLIDnea f'^natïiân nTr^;u»_rcr-

^t]i^d 16:: ^MLU'W CMSes r_= 1^.5 M113 -LM 1^^^^litre5 r 41 1-°+33.
Irnp=ts.of'cj.5t:fl,)gkd s^:sxit8 w%ze $132 r,d.J'1s.cm {4.2 mi1]..i,on QEwes)•.cjf
wkj7,^3t 3$ rrZM £lçtn the. U.S. ,'63$ FZ=Lti tl1e' = ahd 22$' $^rt athr^
'{̂++^+..̂ *̂++̂T' ' è5. in. 1971. the c^iiL7.i7 ►q a +̂^r"ar4-^.m^nCe[̂i7 rc3r L, ^^ Ce

^..^^^.a^,2 ^rhTl!^J1rl_[1G p^][^T^`i but by `9,y4̂J^^ i:^. 4+^.^^t^̀ ^^^^

the

^yy

-`71^^{ >6 ogl

food and teverara wqmrmu, viti_Ea 3r,oCMrrt!irIq ftu 'aQiLy 2: 3$ o= sector
^rr^1YtA .

.,I-L8.[1S3jUr .Canadiari d].3ti.]oax6s aL-_ mature and r'#r;arrtai$Ÿ 5WM9 p
altYson:9h mr-eit acrILïitiGns aornbïned with ' Nu-,h irivancGr3es ü4e to

' ^+prl }n i nrt dgC817d hâve 'deT4$i0L3 -scue OZ :tie36 coupa n 7 $5 ' ^ C1^31r^^

^scur^̂s. ^xoiit5 agir-4 raEaiAad aar„^^gs depl,i.^ad Subsr.zrir.:..a.LLy iz

the 19a-LC-93 ^^^d. t^tiSe the L+dvatry 's -v^Mail debtj.14L:;tI ratio

dnubie3 fz^ . 53 iex,,L9BF to ?.;z iet 1?83r ^a^Cin+^ a: '?1Lz1çs^ 1..^ 1a

1982.

-• The -,03.U14i°̂ cf Sp],.Z-iLS C=4$mŒd :5S 1.+^it:P1C1'^' ag'

sS^rkieL=tUy }?n =e^^xt ÿears, aLthcügh x^aL3t^aR1 ^^d5 +^uLd

L.%Im,ukt9 CŸ.Bt 1 â}1t1LLtd t.}..° grCWil1xj $C d 6ICdé3b9 pHC$, ÇZç+cy R.a*-

tHS=S hdVe5YL1ftE#d â0.a}' âLIM`dârk?• SPiC1ts ^kfi17.3keÿ+ ^ik ILâ74,

f'tut uàsal=6.3.3SIIiDE eLLLZy é.Cjalll ImVe-- t;.Pnq.5- 11

rrn7KLxml.i nn. 1. 7e.. ÇTztix1yGQ ;ad2z-'u excise f 2d9r31 3J^rî :-^=7+17,I1Cfl3.L
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taxes, retail pmices far Canadi.an.w. ;e1, hav isod..4.5 since April% 
klreeicelly-redutin auréstie UaMand' and,pid -Cing' many premiut 

quali,ry.hrands aut , of the market. The , resule inclUde capacit 
utili7...stian Of Lass than if› ..%• ande wefficenig amatributLon by the 
indusiciy ,t.r2,  the natir.mal ecenOmy. 

2,'SltfeelMIS IleiD.WICArailESEIES 

a StruL-tural 

.- Canadian 'distillers have i a solid'i...orld-wde -.repaitation f.urquaLity 
and are Yery cometitivei in oar major ex*art -market. t!-%e United 
States. ,Both Seaelam-and Rieam Wa.1Jer haveaCale distilling 
plante  b  b3th muntreies, with exteXent iéconamies ot 

-4  Production facilities reogeiin sime frun plants et-playing. 4 people or 
feger to plants,emplOyiOg up to IMO.. I-tat #t. ere are Substantial 
ecanOniiee ofeloaletn'proasetion is eidenOed y tte -fect ulec Cie S .  
piants,enOpyi.1-4 ilare.,tâlen.200 people e-cOount ear G4i-of Leustry 
shiPments 

- Vertical lend horizanée integratien is›gat a sivlificent factOr in 
the. - indUery- . 	 thelarge>distilling CompapieS have made an 
efort co diversify their hOldings in recent earsi and wanaCif the 
smaller distilLers aee J.Lyfollewing in thé .samia foatStÉms. Sete 
og - thisersification -bas been inta anOthar ségent of the 
alcoholic beveregaarea 

many ertherdistillariesihave diversified theie'ieterests to 
.1.f£er-11.14 eemant$. par àxmmple, Seagram has a major investment in 

î.f. du . P.Ont- de bloke-es -4 Ce. af thé UnitedStâtes in addition to, 
'wine thterests: airani,Malker 	I:ajar inestmenta Ll.tne 04 and gas 
LnauStry.i 	sMal/er diskillerias have  -cfollqwed. a kiiilae cp.iréée_ 
for 	p]. Pctt 	iiLi 	idted norà hie a wine SulaSidiar. 
Beaupré 

 
4inas (Canadal Ltà.. 

'a) tritematianal Trade Related FaCtiarg  

- Capacliàs1;tariff delesiappIled toidistd_lliadkpiritS range ,from 
31.3efgallon proà£ rat .whiskey to.g..2Bigallan proof fgr rum. -Sime 
d ietiged mairits nut Pi.tekeed in Canadair melt  a 	ui1a maY ente 
duit'i free'. ILS.! . .tariffs an distillei-unirits eange eeun 39feha_llan' 
prœf e2z4:  scatrh etid.Irish nis1ceys toLP,40/gellon proof Ior acre 
brandies,. .keibropriàte-i:exeise duties are à4à0 applied 1.11  th 
ccultriei. Ihese:tariffs do nzt ernear tehavei hindered tné-trade oe 
distilled prnduCts'4ee-6een. the t>ei caUntries. , 	. 	. 

, 
- The plistei.but4n monapOly beldOy,the.provincialgcmernmentS eats  as 

'a sig,nifïizant.rtAriff 1;arriar  t trade  by Liiti±  thé rp..7.111r . of 
blare lietinres a...m.111131a to U 	illers, tileeehyi reeriating 
eocees tà the "Ç:enedian market, The U.S. idistilling industrir is very 
vocal 1.21fx.s carEplaints about its limited cipportuni..tyt.à ommete r 

 elthoughsimilar state-run monceciies exist in 18 States/ called 
à-•eitrial .ré,iarkat araaS', whia% tend pa discourage the -Sale Of Canaean. 
battled WhLakey ir , vreur oe'U.S.-'œttl.ed.Cianadian whiskey  thâ. 

of-t1., esesecire6 -ibaii-riers aaiibd imarar.7e the 'cur.:look tr 
the a.nadianinduStry eceewhat, while-it is -Unre-.1.in what effet 
increasiE'uj,t'ina .strdOkr a:£ U.S. brand-liié.ings:in Canadian marker,I 
wand  have  an,demeetic,distilleta. 

- 'Çcnditiansia the u.s. distilling marker  deer.fflne reeeetilance to 
tosie in ;Canada. 	industrY'is teingifaced .  '..ritleCraffli.nig demand. 
while dar.,  licears icse market share zciuti.ite 	(veça.r. iri  
white ruil, etc.1 2 i 1. ta epecialty licevara .  sUch às braridi, oaretaLS 
and 'sweet pré-imizacl-cfrinks. 
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In 1983, the total U.S. consuaption of distille piri ts was 157
million cases, a 5.5â decline since 1979. Surprisingly, cczisurption
of frnported Cana3.i.an whiskey inc.rease3 slightly over the period,
faring such bet:.er than U.S. whiskeys and other ijrpoms such as
Scotch . The resilience of Canadian whiskey was mainty 3ue to the
in,ereased ianorts of "bux Canadian" whiskey to be bottled in the
U.S. This has resulted in an extende3 variety. of brands and price
levaL9 providing mnsuoars with a wide range of ceoice. In ?983, the
less expensive. so-called "Lulk-brands" aoo=rted for over 6Q of
Canadian whiekey sales in the U.S.

c) Technololical. Factors

The Canadian distillj.ng iniustry is as sophisticated tec^mologic3l.ly
as its major oanper.itars. 'Pecturolocy developnent in the tndus:sy
currently stresses noderai.zztiai of plants to achieve lower cost
production as well as product development. Packaging is a concern
since usage of glass bottles is very expensive; there has been some
consideration of usage of PET (plastic) bottles but the general
feeling seens to be that Lrelge concerns and the associated cost of
nw bottling Unes ^,;ould delay any early acceptance of this
tecisnol.oçy.

2roc3wet innovation in the distiiling industry is concentrating on
developing new, sweet tasting pcrducts to appeal to younger dr-:nkers.
D7wch of the e;j7hasis has been on creem based liqueurs in an attmipt
to copy the receat suecese of Bailey' s Irish cxeean.

the erd price of distiLled spirits i9 extrerite!y large. The iad►:st_ry

d) Other Factors

The disti >> itxJ industry is very sensitive to high and fLuctuatir.g
interest rates. Flooc example, whiskey must age i'a^oc a m"mam of three
years before bei.^g packaged and soid and therefore must be carried as
inventory. This ties L? ad< Q* itl? ng coapaay' s aoriking capital,
caskiJU} it znre vulnerable to changes in the capital nar!cets.

3. PffiOAI+ ABID PSMINC331à. PROGRAMS AND POLICM

The major constraining factor on distilling sector grcwc3i and viabiLity, as
viewed by the icxitsstSy, is the high ievel of govesrunerst taxation on chair
produots. The total irmact of 5ad,atal and provincial taxes and rark-ups on

estinates that over 90% of the retail pri,oe of spirits in provincial liquor
board out.Lets is accounted for by mark-+pe and taxes. By oouipae-son, all
taxes in the U.S. account for Less than 50% of the retail price of
d; s; >> ed spirits, alr3•angh retail mark-ups are subeequently added by
Privva.te retailers.

4. EMLVMG EWIPCOMMIT

The key to uc:ce_Ystanding the future outlook for the alcot.oii.c beve+sges
industries is fauxi in the shifting icrportance of various de;nographic age
groups. The aging of the "baby boan" generatioxs will have a stror!g effect
on overall ^o^=mer preferences. The distill.eg bevarages in3ustry could
experience some modest growth as older ccnsuners s<.ri..ch to spirits and aoay
fzra brewery products. in pari^.^alas, rising affluence among "baby
beanars" could trigget a resurgence in the dark spirits market, especiaily
for upscale, prémi.=a-orice3 orrxi=--a.

There are strong indications that the next 5-10 years. will also see an
increasing hea.t;h-corsscicxcsaess a¢=.9 vart*i American cons,unars. i.a.r
calorie and Low a1cchA1 beverages :ray benefit from these trends at the
expense of other Froduets. Carrent concerns regarziing dxirJcizq and de-ving
have araffpted several U.S. states to raise their Legal drir:kin3 age and
have caused tougher restrictions in Cana+da, including the recent

I
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e2iminaticr. of "f%appy hour" in Ontario. If these trends teL,eme wideserea-4,
a cansiCerable nimber of potFntial spirits consizcers eould be resnved from
the market.

Ldort.ti Acrerican demand for distilled spirits has been declinixig for several
years, leaving Canadi.an plants vastly unciezutilized. ihile there may be
poten tial for mode9t grorth Latsr in the decade, as a maturing population
switches av2y fzcm brewery products, it is dcubtftil that the ix3duatry's
major carpanies will make subatantial new investments in production
rAnwci ty. 'ziozet.sleless, profits in the industry stroulri renain reasonal.by
strong and this intzma will be streamed tcMard new investment
opnorrunities. F= exampïe, Seagram has invested heavily in U.S. and
European oins production and is a major owr"er of WPant, the chedeal
manufact:urerr, wwhile Hiram It7a1)cer has beoocie a major participant in the
Canadian energy sector through Hiram idal.tier Rescurces.

5. COMPEr=ENESS ASSESSZgITP

The key to oavpetir-ive.i:ess in the distilling sector is brand acceptanee,
availability and recognition, and In these area9 the Canadian distilling
ir,ciustty is highly c+a:uetitive interr.aticna]1y and has a wt=lâ-wide

' reLxatar_i.on for quality. Seagram and 3iram wal'ner have aorld scale
distilling plants with excellent e=xzai.es of scale, and a.re. very st:oreg it

the inIortzht O.S. mjrket.

The volume of distilled spirits consisned in the tiarcth Anvrican market has
been r+prl ini ng significantly in recent years. Shifts in mnsw:ar tastes
have also caused a declitte in the consinption of dark spirits, such as
Canadian whiskey, in j.Cit®rnat10473l markets. E;DCietheless, the Canadian

distitling irr.3uaCxy is adapting quite readily and ahould renain c-cm;petitive

in the key U.S. market.

Aadjustrupnts required to make the industrf more cnmper.itive inciu3e:

1) a of some production faeiLities to imprave c2gacity

utilizati,on rates; and

2) :ne.̀easing export marketing efforts to replace Per,iaciently Lost
danestic narkers, not only in the U.S. where Canadian products are
aL:.eedv well established, but also in offs'wre :nar*cet9 such as Japan.

Daropa and Latin America which are relatively unexpLoited by Canadian

distillers.

The major Canadian cti.stilling campanies are well avare of market trends and
have suff-im,ent fi.^.ancia:l and market stL-eagth to exploit ooport,zities as
they arise. The ,cey Rj lfi ^,lty :aciing the sector apoea= to be the very
!.is<ited potential fow'new cPpart=i`•ies in the disti.lLing tusine5s for the
re9t of the decade. As a resv"Lt, both Seagram and FI3z= Walkar are
extensively diveLSIfyirag their business f.ntarosts into chendcais, eaergy,
re,al estate ancalwris-ia,

Approved by: ;:-•L!^ L` f ^^• ^.

Food ;.Consu<aer Produccs T_aâustr_es
CGSRP ^

Departmeac of Regional 7-nduatrlai Expansion

er? Prôduccs D.vi9fon
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rimummea., Ses 1.971 	ïpad 	1681 	1982 	1683 ,  

Zatablishnantà 	 31 	33 	33 	.13. 	12(Z) 
Employmént 	 .6500 	5509 	2558 	52a2 . 	.. 	 .5cootg . 	. • gruese (emope) 	.2 7: 	-619 	7E.2 	701 	763 
Eepnre_s .  ( pioptr.. 000 1 a ) 	 18,6 , 	313 	349 	345 	253. 
DmmÉst,i.;  Èhipments ($000. ,000's) 	193 	46 	433 	438 	408 
tmertà. (5.000,0e4) 	. 	.39 	L25 	140 	151 	132 
CanadianMELÉnec• U000,CW.a.) 	232 	492 	573 	591 	340; 
1Lcporta - 1...,oe al .iinertà 	49.1 	46.0 	44.6 	44.2 	•46.3 
IniLourt3 -% of rààrastic Market 	"L6.0 	23.5 	24.4 , 	26-4 	.24.4 - 

PeMosie. mermsurice - 1922 	ATLAUT1C 	çADEEtle 	Clen2=0 	Wier . --....... - --.... - 

EstabL4.91mments - 'hsof'tttal 	6 	27 	42 	24 
EL-Micrert .-- ce ter-al 	 2 	.22 	 55 	16 
5nigénéntà - % oi total 	 2 	 - 20 	 5a. 	 17 

mamma In151EIE 	 U.S.: 	EEC... 	ii.SLet 	'OTHERà: 

imports - ..% inf total 1941 	 g 	 72 	 19 ,  
1s2. 	a 	 73 	 IA 

• 1983 	9 	89: 	 22. 
1.984(E1 	.0 	MI 	 23 

	

u.s. 	yee. 	AsiA 	0=z5 

F.E.1.1JLta - % ot tntal 3:9E11 	96 	 1 	1 	 2 
1962 	9e 	 2 .5 	1 ' 	1.5 
1983 	97 	 1 , 	 L 	 1 
19a4(E) 	97 2 	 1 	 1 

Etnee  

Joseph Ei Seagram  &id  Sons U.14 . 
siren wekgr and swe Ltd. 
GiLbey Canada  I.  
COeny 1:4sr.±1-ler-Le,s,  Ltd.  

LCOMIng 

All cëgiengi 
oet., B.C. 	 Canadian 
Ontaric 	 U.X. 
C#trirtin 	 Canadian 

ÉLtits .*ticter.tmat da na• ,  include eoreign oparatidrip .  o the 

retütete 
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1. strlànorm and Perfonsanze 

Stuture 

the'Careianwinery.aector (Sit 1141  prodtx.ee a wid,a veiity Qe 
red-end wink .ab1@ and'SpEettirewires. aei 	 rete "wine 
oeettailn •nrolucts.  The.  Wine: industry, is a vital maetomer,for 
grap.o 5r9wers:in cntarià and> Britlah Coluinia. al-theme 
apgroximately one half of .the.wine cleated to te domeétoally. 
pouduced is ne  troll .graFS.9. jOice or.ounoMtrate.imported'irmn. 
tha.u.s... et is baphrt2d in bulk ànd Merely. bottled in Ceada. 

- :Mere were 33 winery àr.a.bliennerei iedanada Lri  1983e, with 
opEirtians,condenrread in Cntarin andlariUsh *J.L.imbia.  The 

 Canadian winel.els4try 	fie major fie'els, and. a.  nAnner 
pur 	Th 	putilic1yead-oompanï.e.1 are 4. 1-àdres 

Win« Unitàd- and T.G. Bright and Co. Liinited..  In eriditice, 
'there ara three other majem,.ç(ined , y Ccgmeniee invol.ifi  die  
food and"béverlime inei4tril namely RIdecert‘wirs Limited 

egned tif John Là4a.tt Liiü.te ..1002à1  eld 
Ste-Michelle Cellarà Lbtd 	ime by Carling.  C.'teiefe7 and *1mila 
Winee Ltd„ owned ty Nanisoe Brande ,(Canada) Ltd,  • ene five 
companies 'acomant for sc7P0 A of wine ,prOdt-med 	Canalai 
shre4n4 a high deg=ee oesecter duncentration 

tiarfnilmmicee. 	• 

- tn..19à, the .nad.1..en winery industry hàd im•a• s1g,prrenr4 à.É 
milfion. of yetil#i axOurtà.were . 4. million: 'Canada easo Lekom7tad 
5164.miïLiCn warEh of wine in Lem. Fimarily 'al= the 'zEC mu: 
and the Unite States ( .7%). in 1982, Canaiian cenSUmears 
Égrcher6e.  1,05J,174tIktQ.xitres ad-ddreer:  cAlly  produced' wine 
and an additional L,110,912 hectolitres Cl± irnpmrted winee. 

- Canmdian wines are finding intweaning acceptance in the - .#M0  
rdarket ful.1ding a majgc ehiftin 
'party',  wines:te higher quality mble wines base and-

stvl.e graPia inCLOLthéZkyr  

_ 

- ?rants in the wine induery are.gelererty lcWer  the  the 
and neftiarage Industry average ale tro-5meal scaie and QIIangie 
products arelprccesses. It/vies-cent in the indû.st47,01ny parent 
ooi-porutinns aùiFir the past'Ssverul yearsad tèen;strores until 
the recent upsurge inj.SEporte from ESC. pripdor countries. 
tianethelese, exe iniduery may te Bige th zagtiàre.eme impoLL 
suDffrutiation,dpeccuilitiespràvidedcaLityçcntinues tu 
L'aprove. 

.t.tie and Weakeeszes 

a} StLIZUtUral_ 

rriP rt-LP 	. 
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,A.- much as 34% "o: .rLC^ lï9t^ a6 3rni^^ti^3Lly pC^ce3 'ia:
:b7k:led L. ^s^ Or 11 m-lde'fmi L-V=t4] qra^' 4r
CQP3C°Rtr'dte5.. BeC=QQf the LOÇeit sd2v21CpD1e[iL of Cj7e.
Ln Uww4ae =6k Cmladi?ar:97i2Lai198aC@ not y2C0.t e.-&l['.@IIt$ca12
tQ be' aps. - CCAVetit:i.ve with tYie- anorrous wim^g facilities
^f Ç'gL^fa^[^3.a 3^sd F^u'qr!^.

_`Ths O:nadt..^x uïsie ui&istr]+. haa shtfted in recent yeara away Erou

T41i . ^at srark,].iM uri.tiàs to h^ig^i.yxer çval^tv tabÎ.,. ,,w,.,dr^ âs tas^e3 ^^ Ton
^n :^^ Cal-Y'11iJnÿQil^t ^^ • `iM ^^̂Y1 the il^ of

h7gh qv,&UtŸ. duiastiG grap$ i5 O=t3,C3[d Cw1C9 39 expenaf ^
as gTdGé&LL1p}L-Jid $4it wr"f^.r}.7ar'°a° Vii5 iL9b1e[6 1S
exacaxbiated by the agrivu].tur3L pai;.ciea at the and ^r-jo
s!rerrmwmta at i'e9tri.ct the.a,xe55 of wïseriog in t^;ei,r
provitxCes to =.am=ed gr^pes rlLraugh nvLt+cerisug board siil--PL`y

k7} Îrrternational. ^!Irada Re1aCed Factors.

rae ^.n and ü<3. tarj..ff! Yates 'an vina ara as fiol].a4ss
Canada I} â.

StiLl wj.nes 1 /g'a]:lan - 3773^ - 62 5^ f 9all^n
SFaX9S1i.-s9 wiiies ^4.001doz. bQtzlas $I.i9lga11a¢i

J
oirzaCrLy tkexe international .+ixa glnt, Caklsa3 Çr3maCiZÿ
[y = ; suk3Sïdies iq 9r"with o^3ucesa t"3t' hav^ rail4ed in .
i 1ltTAal4^ p^Ç!fS y!'^ ^4iL n}.

1 AgPFfa9A i++
c3=44r-ic. ^f and'

fA LLi,War13^qr̂fJ Cy '̂.^ ,..,^ thèse xine avzp^.^.5e9 at}e, 'dAnnpeyd,., itn,oCher
R1aT^lfiFC ^': ^ ^LLiVIiR^ ^ŸP^- y^râ of ^Y.^ Ll9Y1eFLl ^

Cal-UD s^'3 ,gtâP3, prLJL=].i'q I'E7g1^ h&!%4' corrppund33 the
world-srida avArsupr}ly. The ris-y= ;hre8t a:^ha r'.^+adia* wïr--
#=U^y is rhï^ a®patiti^i £r7^n wïnas ïoparcad .^n
rr^n^rr*= ë5 Ath Ia^ wisiè stxxpluSeS. The qual.lry asi3
Comperïtivalvesa af: ['anaiT,:n wi.aft ià steadiiy iasxaving, but the
ir,j^bj^try 'stiL r°rPi^; *-°4 sCMe ^?^+i^n. t+^' ^ke auc^saftxily
witk3 Si^ZsiL'ized- prCdxicPss els^airi^a. 2^s wel1,, wr and M.S.
vir=neky ftaye acsz atlvar&.agE!S due W isxqer 3ca].e: -opaat;nr,s,
sec,re; gr.tpe suppI-las and pricing ^^antaqes ' dis^ t.0 reQutaticn
aead. bran3 re=qx3.;--ion

The U.S. wine, irr^u9sry'c^sra^ly hoi3 a• LOU ^^ L-ic+ gallon sürpFus
i-çm the nNxYd 1982 9z?Fe lh^, ? a ,:aUZorrd-a. and i.s `+a* ng
hurt bjr' the 5tranaJ'U •S -. "dollar n[ul tié -i=qrtataary Oj!
goverro,wit -5utssidixed uinas .,4tert Dax%z pe. This io a trmjar. prcbl(nn
because U.S. ^rine '3rinkers - -^Lra =^re x^eer^itive than
lmn1td-L7yaL with .pu ica -wer`. r'Fzxg trse c;ost ^41Litses C)j! wi-rie
to as -]..o,+ as S4. ''U.S. 'Azxit us3laeYs have FïLed a pt^t^riM to ti^e
LAernâticnaL Tmrmde Czrawt98ion EM wina r,*with
i1Le;pLLy. seLLttg :rL-A in the U.S. at'pricos b4]..pw uie^

S;ine i^H=42atzy analySCS are prsï=^-Cirig- 3.1 m-M ^t -Ln V. S.
wine soi9T^1.^iT: thi& -yeer. É.̂we?er, with ^ilY 7% -ot E.he
,.-.VuLd.fi rraISLMna [7P9r1y trIo- :h1rY1i9 Ci.aL't :5b1.@''4]ha .SQ:d+

Wiri2tti:°.G7C°..d1Claj. ^qx• f!I2t=$ qzj4+Vt^kk LS SUb6C3i1C1H1. The

induari^r in the U.S: is att_-mtllg t^ 1"aurch a m-^erarve
^tqaiça w S vintu*xevs tâ- ^t.^ wi,o qorts^lPtiaes wenq
ndn-drükax's.
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- The Cainadien-lu,ined see,cirems  Ç:q61parry is a. major menetat 9f wines  
tankIn4 nUmber twO behindalla wtth  a 11.2% silsre 

of the ù..5. market,_eetar,purnhasirn The.Wine .SpeOtrun Ex7CM . COaa 
Çola Ltd.,  Th a U  . 	ra.tct i .a bh1yàoncehtiated, With the tCp 
fnur fiims,Prcduoing , Over51% of U.S: %dna. By 

 •
fàr.the Larest 

is Gana wile> a 27.7% kat ahaxa, foliowed.by:Seagrairs 
EienDlein (6,n).and 1.114.erl?ang (6 ;1») . . 

- 	io With a huge J.ead imearlœt âhare, Sereila:to be the IDest 
poeitionerto benefit from this gredibg market since xt-enjeys 
sigrifitant 'ecormorries 'of .r-a-lerr it has itS CroM..glagnInkirrg ' and 

'tr4cKing operations tm help 0=4=1 caste. and a sultic-erreneen 
.thgEiLcilitY with a  .ait y .of 2.4,millian gallene. 

a) freahnaloe-cle e'aert'nen  

• Elapaarch is curténtly.bairq devoted to deve1opin£j L-rét.4 
vinifera and hybrid grape varieties far gj1an4n5 Lii canada. Some 
'research an . a.ar.wr modifiOatian is aLac underway. mare 
inneeition is eiso being applied to ielakaning teahniqUes, eudi: as 
4sà-Fé4eckaeng 4Petha ›EM.:111  .1 lore rethadi IleW wine-based 
bàlearages haVeaL been:deVelbped to Make Ltà.e  o 	rlu looer 
quaLity .yeihe. (e.g. "Canada coolerm') 

- Wine-making , is beaming increasingly'inaietrialized, wi:th 
imtenelve Fr=essée end large economte$ neenale. Tne adoptlan 
Celargercale iaperatirr plants wibuId make CanadLan wineries 
(cirn cost competitive with international onmpeuitors but %cold 
rerfflirm a StrOngar agrioultUrel Case. EierweVer, in,;*itnent. is 
elowly'mmeging  in  Line with increasing prOdaktixn.. impraved 
quality 	ririUj inCteming profits., 

d) Other lectors 

R:acent eSiChangexatashaVe,imprOved7,dhe indffltry' 
.cometitileneee vig - a trt's U.S.aappetitots, but  the . ..strung 
Canadian doll.r. ceietive tp Eoraeanoirranaiès ...h4s exacerbated 
tha,prablem af sUbdidized -eadUction in theEnr. Increasing. 
imparts of Frendà and-Italian 1..èine nave 'rode canadian vtntnarn 
mare aanservatiVe in their plans bar expansiOn. 

1. Piederal and PropilcriogriEMs and Policies  

Ln recent : years., the in±ist17y bee received federal government 
11.2s tai 	tMer_zzie, im;9 are IB 	Qt etàb .L,trtehrnent, 
imItpensingi on end. far innevation £n both:prnductz end 
eraannass. Prizert_icinatly  r 	c assiatence lies been biely 
'innaVation7marianted (?1;.2 million:Versue.$2.5 pillion ear,ather 
pox.poseal, However, progremS have only.a Minne.A.n.iluente . on'the 
inane:7y rei-eive tn th4t exertnd  j goverrnAnt rgiglilariOn end 
provincial mnoopoles.dn'dïstribution of :alcoholic hevarages. 

The wine. indffltry ig clasely regulatedwdth ininuence-, from bath  
.1Ammas of government. Federia gove:rm,=t involvement covers such 
areas as eimisetaxaseesament end .zniat-ion, abeLlig 
competition.a.ereats and adVertising anradia and television. zt,stria 
Contisaiànstandarditatian and capveraidin requirements have  7sIdo now 
been met. 

Provincial goViultrialt invont. 4-1 the iJidustryavera  media 
 -2.nertdgieg racjulations grppe, markatimg boards and Liquor control 

>oar*. Tne'wine  Contant Ait  and.4tape narketirq boards deal with 
the  impnrtatinn nf grapes', requirerrents on the percentaga of 
peovinoim.w...grown- .grapee to Oe-uSad, and the impartaticn 
conrentrates Or wine eâr'blending,purposes. 	 cûntral 
Cards, datexeinelisting poLitie price,marupe and:ehelf epace 

,ail ok whiCh . directly-affept retail meiIability -and prices tn 
.cmonsumers, as we-11 .as the distribution at wines and, indireatly. the 
-return ta the wineries.. 



Province 

- - 

Liquor çnnd.,gien maeerups ou wine diUer . e.oliacantly,by, provipee r  
by :t.epe of Wine, by.a.lochelLic strength and by'orJ4in. in eneral, 
Li-Jose prOv.inees LI-Lat hava a 	 i,ndustri :apply Eavaurable 

edn ,proeuot inzerei th  thaç. Uf :other .Carianlian 
inc Ur-Other' obuntrtes. 1-hdele .dittluce"Ae native winè lhouatr .  

t ener0 apply rcera t1,90u.reee,marpe to danadianducts, with 
th' ,e4oetitien  a 	that applies the sairn'i; 	 tYPeEl. 
The ttawfbundLiimiJnetof taxation depers on'sellj...ngprice - ebr 
dilferfint tynes at wines. Eh all pruvincas, maet-ups are applied. in+ 
addition'tà provincia/ sales ta  x foui  7 tb 1.1%, except:ÈurAlbarta 
and NW.T...hara. there is no salea tax Prime edwardiaLahl, 
additian!tb  its sales  tatx,eid%, has a 'health tax c_La.U.,.,d 	• 

• 

The numper of 1_41neie tOntmal bard Liatimja also .ditfers 	Lj.e1DViel 
ceàleatan'and imported,tpes. 'illoSeprovinCée with their cwn 

indkertrytend. to have a higher number of .dumeatic iistings and tutal 
iistingShave inereasedsignificantly Since 1 564 reflaCting beththe 
Jmnrease:in demand and aepPly. The' ratidue, thenumbeeoeCanadien. 
LLS-Lingaiàs a perOghalje 9f the humber-nc 'eiit  w±  14nt-i.p.gs  scr 
1982 is mididated in the table beLàd and #Vee . à 	bvê 

tE5 Llecrw. 

r71Pr 	/1i  
same  0? C.Ateunie wTME 	 PLPERCEareE e  

gumBERcE 124L;oRfUl.j.gri-NGs BY FD, ZCVIN% -i:19.82  

. .P.rtivince 	1 	 % 
I 

Al......rta 	 56 	MortleSt Territurten . 	22 
Eiritish Colugrdaia 	.94 geVe Seatia 	 go . 
Manitoba 	1 	 -38 	 Ontario 	 7,•5 
Ilaw Unaristeld.k 	7 	 E>#-Ince • zeara. zàurid. 	ro. 
gédfourelemd 	44 	. quenec 	 5 3 
yukun 	 30. 	 Seetatchedan 	 72 

.At  th  e Ceder-al. Level. a 1:02lic.'Sales ta.<  of 4:tie Iciied  ''''" tenal  
Sailes maàe by .üle marinfaCturer , end Ls pei.et the' 12ind Of :the month 
'eollowinthe month at sale.. !The sales tax'base is_the , einal 
.ptoluét ric 	thuÀ already incLUdei.e ,aieitncant exoisetax 
burden  ni. addition; «Oise tax is levied dependimion:alcahul 
,Lavie,as bunco's; Wieéeuviith lees. than 1.2% alOnhol. $.014.4 Pelf 
Litz-et winese.theieb.hOl cdhtent o.t between 1:2% B.C. 7 5J. - 4-1703 'Pet' 
Lie r aârl:wirieSwith. .elcohol level of greater.tean 1, ,$,.:54......t. 

Lf.tra. 
1 

Becallue 	the vriety;eteuteà agelicable tu , e/oO4ofie beverages 
the .i'Tdy ln'which they . are leVted. it is difficult tu datermd.ne 

,-.Lha relative *total Ilax buriàaa. A study Ire the:Breders' Asseeiation 
e t>:.:1.3;# shOmad that Lh ttL tak per:Litre tembseIutsalccelOtt on 

. 	4Lia•s ;(40*%) ..4? 	28...05 , that on table winns (12E was ..?.23.85r. -  on 
,prritieà win-ES (18E, .e15.135,e2à àà beer .(5%), l.3 -..60. .. 

4. Evelvimi nmwitinonent 	 • 

cn  the bestirs. of abahgiag dempgFeelic Patterns and =helmet-  tzends, 
the prna'eeets félr in=esertwine consuMetieà in Canada. apPear 
ekCeiIent. The-groth of r_he tabie wine market indicsres.an 
in=eaSed eillingneas among gonsuers tis drink' wiiieth meeil  al ..3: 
eerly Mel...gar bàsiS, thereby amnareli# the 'censUmer basa . 	. 
considerably. 	. 
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The it.Muatry requires a' gre$L deal mxe deyeloPhent if ^t is to
pCmpeeL with Wxrpaan and C&Uf6rni2u1 v1ritre35 in tf:$ Jors4er tarn.
DleC2 dz$L3.1Li2YtCYy Z,âLÿO SUÿpt1182s Of EklL"47Cwn v/LTm5 !?arn-.aUY dkl9

to eEr- aCjrlG„j
`

1tU2al pGUG"Ir k%Ÿ11Chf O^G^SilCL6^ With CaZ1fD1,T4a:

surpZuses, will àCrsk!nia :.o rut dorrxa=d. pr4aa sure an., liry4c+s .
?.r6fitz in tïae i *t+y ortbab1y. will nat ri9e fful-'e-cmtialiy iri ^Pta
nekt Ce.r ye=. bL-aause :of the .z]^=a çlapressing a€f^-et, :of thle -.qarrPlit
Wi4r3t3 91-itt ].11 iri2147rrr^a: Cà5t3 Gf3f-- hLql ],ri
Oan3Q3 due to _ktie,skert-neas of the g^7,rirg se2s4a, ];ack of
3pprCV:4-3ia Land &r 4r ' dpB grciïI.1Cj dCd cvara-U aIS,il&t9^ftCt4iC9•
Al:hougt the quaLitya2E 'Canadiaa wis:e i:e lirCravirg done9tic
grz=ucers will f=xstir^ia , tn raca a ar?r.; ^ prablam, i,e4 co" y,ars.
'^i0S7^Lh^iQ56e. Ca^adi}n ViÏ31e TB}',.$Z9 will CLe6d' C6 R181S9 sL1b$t$11t7i^t
iir+estmasr_5 in the mnirug year9 to ixpmve proçuc"_i.pa prmaassr_s

iwxC`ies of scaLe to r ata }

5. CoXFït1va2ffiS 1^48eslammt

1_-- +F. _\

^

'55:`< ^),A^f
win^^ ara finding

^ Y in spLtcxring a naj= if
La anphasis Z== a,^aeti, sparkïing 'party•wi.re9 to hi cher ^,a r ïty
iSbi^ winea baffad cm fi,*rt+pe}n 'and ÇaLitor-.;^ sty^p grapea - ee,a
mtY^dm, attlhqu gh the image tliàt Car,adian wines are of vasr3y
i.nfari= rnuali.ty is.

1) 1=": prud,ricn:of Kigh quaUty ^. grapes fv-- sillle. ,^Eç
8 19WeY grdC`ef. enpeaf&1 Zÿ' in 9LSt19h Columbia- iNtIBLe;t..7a,i]rc3j^a

GIBr:eC1Ciq caLrd and ldCn3t15B A6]:].C=e9' ux9^2â$ °^ ^5e. cap?

I8 17H price Oi 17L^^C3pwr4Yi4^9 to about ^

2) 2£EecC.j+1* 97a3Ba9io[iof Cn.e,6cmezrrir..rti3r]Cet ttunumv^h ie9sen]sig the

re.5rs7.Ct.i.cnq Gn intetprovincial Sdr'.±a in' dstfc wirte sd

tntm,j;y gami,^ .7azkjet4.vq ^ir-na.by dOC0.st= pLodAlCeL'97 dRC4

3J inaast3.L i1tid1FTŸ/1PI.scalT W .^eiLa-4i-{a!f c{3 irmraving p1anr-

Bffïcieicïe9 thiough LargèÇ grape aarvésts+, Cr ?^*:tiapQ th.rorqn
-^PE?L jjrnY7i-i•a,

5s1`Fe1..t.̀lé f-1S.rC{3C.inoe7tiClVti.°9ai a.;iy7gë,e^^ri^n and 3-°^L'
:-l^r„^^a24rT rpqi1at=ry. an'YLzCfxM nt. ^Zrftanri!! ,4ir.9 pZC%dL1C.°,fS ?l^d Che--r

.parffi1G OOlPiL1a5 âxd 'Ïu],ly c3k?3E71$ Of' iakll1g.Stle- feqk17r°d

':iri^içs tta 'ïmpror^e Q7a Oaffpo^.J.vertess of ^^ Ser-tc». -the }-2v

tme,%mr, twd to -ras?3-Lt -P-m yavarnrnee;t

7Yrt2r2rzti0¢1 an: :.he maxt^ to LiVit the ft-ee mvenèxxtçr' c:=est--c
W=$$ 4+1th1n Caaaar and CJO i nrraacà the p7ic$ of .L^+f L11dLBr131.g in

onâo^^ CswaâY .Pradaacs'LnduarYies

CGS^F^,

7epirCmériE « s,ï;g?^ns.7. Lr.dus,riai ExpE&ns;ar.
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1971 	ism 	 1 1352• 1923 ecreci#.19.L CtettICS 

•utabliahmente 	 30 	.12- 	32 	. 33 	13 
pU>iMànt 	 '1.2015 	1311 	11E15 	lngs  . 	, 

.. 11  . 	 5 :d4 	g - 	,2-19  • Li....pken.t. 	.$09.0.01:1P 1 	 2 	17 14. 
xpots J$à«40,111:14 > M) 	 0 	1 	.1 	1 	 . 

DOiléti.:.c:Sibmdin't4-000,000'el 	52 	169 	.101. 	217 	2,2A 
Zmporta Wine:0E •C 	 35- 	146 	teg 	139 	 1G4 
Canadian P.I.keit (...5„000,i.000>s) 	Bi 	325 	359 	406 	29 
Exporze - :kt.deShipmEinu 

	

0.3. 	0.5 	13-5 	0-.5 - 	0.-6 
Impagze 41àf Cdp1M3tic M4ekau 	40,1 	.4 -, 6 	47. 0 	4 6'. 3 	41..7 

rrumcIAL 5TATI3TI.C.5 

mécauset ofithe site otIthe iàduatryi financial. a-tealete,es are Let.a.47.13.a.4.ie 
tpremm#1-Se4tleciel Canada. 

I 	 , 
ReCIONAL DISTRI210e011 - 19a2 	AT1.1%.WeIC 	dussÈc 	amuutin 	WEST 

Es7.14.1../Ahm'anzs .= a af .td:tai 	 9 	27 	 30 	33 
122.11:21ayount i  -. %. .'e- tgtal 	 3' 	 14 	 50 	13 
Siliemerità :-. a a:totai 	 3 	 16' 	 • 46 	3 3 

FOREIMN TRAMS ù.. eec. 	ASIA 	anaIRS 

inpor= 	:i. , Q uotal 19E1 	 9 	 75.  
1922 	 G 	 /9 
1983 	 7 

 
37  

19.E1 	, 7 	 3 3  
17.s. 	 SEC. 

Zieperza - 15 of zotal 193 1 	 70 	 25 	 5 
I 	- ' 	igaz 	72 	 Et , 	 20 	. 

lgElà 	 67 	, . 9 	 2 	 2 2  
I 	 19134LE.] 	73 	 5 	2 	 20 

,. 
MAJOR rEmWst 	 :Z4e2STOM. 	 OwEERSHXP  

i 
i...r.drea WInea r..tds. 	 :.2,11. .AgiOne -. . 	 ' ZanaeLar. 
T.C. arigw...lnà Co. Ltd, 	 :t.le., Oic. 	 CaItadiar. 
Aida6uu wi,J. 	Ltd, 	 4 3. 	Onm., PrairJ.as 	Canadian 
Jordan F.E..e Kiçhil oe 	L Cal:lase Ed ., 	 crua., 3..C, 	Pra.i.x .iss. 	U.K. 

, 
..laloni çil.»=.E1  I.t.- 	 • ...1. 	 U.S. 

i• 	' 

'.0119.rtz5 	 .arMraih eat itj aged  on 	e91i mt 	and do  
t14z inoluda %.1t5 muà-deneetic operatiAns:of , tàuso. èirms. 

tstLgtata 



CcapETITIVUESS 11.0CILL 
Aàmà Of Seater.; CdmeértieEe.InEim 

1. Strudture id  Performance' 

ai Structure 

.no,iO43try ip clie.aefed ceder S,14.. 2811 and _ 181.9, I; iToomposed of 
ontabliannerare primatia* .angàged in :he production Of printed iten.a, ragardlaas .  
o f the'printing.mathod unud. 'Integrated printing facilitiee in: orgenitationa 
anch an ineueando Companiee. Sod sociernmenta, crammomly referred to an, in-.hpuia 
prinringplants, are oznIuded. The induat;7 prOduten a wide; variety- of 2onsumar 

. and•tradnatrial goada for all segments of the economy. The bulk, , of ice ontput 
involvee nuatan work, The loduaity li'an integral .?arc Of %he ..?rintini. 
Unhlishing and Allied Industriee:Aeur,,or.whL1. 	xtain degree of 
interdeesndunoc is present -between priacing.and publishihe. there ate nnt.ahla 
-digorentes in the acrlietnren'and OpuratiOne of theae'çura indnatries. 

It  L: eacinegi. :het ira1.84, the Canadian indnetry :amprined 2,A75 - ,companies. 
tha  t odhtrmiled MOO escahiiahMenCal , eimPloYed eIout 51, • 000 Deopla and raported 
nniemee a  ve_i,neEt  a 	3 9  bLU. i..Ç.Erta_Inguas, airmulare, prime  Lit à 9m4 *Ittep 
advertining•mattar .reprosented the ,Single largest product groUp . „ . adcOunting gor 
& Jon: 	 slthe indnatry"s outPut. The other dominant prmduoc groups 
yiere  bileineee gsmn (15 . par +can't) and Perlôdtmals printed for pub1Ishars 	per 
nent)i anally , the induscey-eas Inege - indireet amploYMent:raMifications 
rhrougt the purchaaa of raw qater41-a- •e •  eeeneli In e",""s nne. 5 P .  p-ee.  , 
nent of tnà Canadian -prOdnotlen of printing , „ boek and fine papers-

. 
U thongn gunta :an he found tnroughonn the countr7,. the industry la' heavily 

'nnnendera ned in  ontarle and Quebec. Wraile the induscry:proiridea - i:nportant 
nmploymenr.sppnetnnitiesln-smeiier communities, 'elating .amtivigme teed co be 
:on:entrated in cho are  of high populatinn density. 21ants Iocated•l:n the 
TSiontceand den:real metropolitan. arese . :amenunt for about half of the  indu-y'

mn:n„ The  average printer tends t0 - earViae 	ldcal nrseket 

The Induatxy in eharactecined:ly therpresenne. ge a  -1arge iibr át  am411., 
relativelitahonr-iratanai ,M prindnotion'units. Thera e.±0 ào majo; ber-riere . co 
entry.d.nto cho industry at th  â iaall a.J-  Lee.  laughly-edur=fif:Qhà oLâIl - 
pinata erapiny,fnwer tnaa 20 peeple . but together • hey adnonnt for only 20 per 	. 

uù.cal ahipnenu. "J5,1' the other-iretrean . of the'acàle, the .89 lsrgeat' 
estshlisramenns, or about 3 per centof rhe total, account for roughly helfaf 
uhe tradnatryla shipments. At the çcmpany lavel, the fifin2 lar.gnst printara ,  
ehnount. for about 2Q per cont..of a14 shipments. Two ui ChOISQ firma 4re 
.nontrolieeby communinatieue conglomerates. 

•.The industry ta priaarily danadl-ap-70wned with-a arroCtra4itien c) ..E family 
ownership, It IA easimate r4am about .pgr.  nent of tte .gancs'are farele7 ▪ àmdh .t naircrslied primariLy by Amariçan intereats and C. 	Ld5ear eXtaqç 

lateireata-,, these companies cenid to be.4#,e 't- #1.,na aud 
colled'tewely they eczount .geir ubeut 15 per cent Of , induscryj'n 'ehipmenta. 
AOn-resident ownership ialmost'..extensive : tin the - graeting-card and busin.e.se:Orm 
fields.. 

The indeoury ia,higbly organized ÉTOM 4 management vi,ewpnlot, through che 
5.ravgc ea., 2 	 macig t4ora..- rag 697 Etti'we neabera ancmonc for 4b (51,K. 
7.5 per tout of the induntry's:shiaents. Tha.A.ssooiatinn n.fere. lr! neepers 
brnad  .range ■jt ,educatiOnal programe_and adminia;ers 4 schOlarnhip fund. Qqar 
thq 3rears,-i: ha played a major role to pr•moting the  grOWC1 ig is  members,âni. 
bringing chair prati4eqe aad  !i.=7.ws to'che EittunCIJOu ug goernments in Canada. 

ne general a:ructurea.of çii Cauadin nummercial pri.ncing induatry paeallei 
thooe Oe  i  •Ounterpart 	modevalOped uatiduS.' 

b.) .U-erformanee  

ten.00nnetu generaily favonrahlû market donditinne, induJE:ry'S emploiment end. 
 shipment, icvnis during, the ›eiad 1.9:74-84 empanded'aC auMraga-annoal eowth . 

 rates of L,5 .and 1.2.4 p.er cent renpectively, in L.98 # . nh.0 industry has 
experiénned,s period of rnpie growth -fallswing upon t!-Ie rnoadt . enonMuie 
ranession. Ccincurreut with.this gentith hah been the•yittuai 'disappearance of 

had ei.iaud since egteIY 1982, 1:4r:411  r. Per  



iiadér réviey,'Clio ^COmmarcial priating indueGry haa ^SarrÙrmed IjeCtax ŸYaa the
Qanu^ac[ur^ag sa^tor. ?ar ezampie, ^tis shara of aïl ciariulaa.cartog ^3tripmencs
expàn^^d p:om L.SIFCr ci^âr fa 074 cd t.T eier cènt °_n L9g4. Gauarally s^^'^kiôg.
çauadian.grauth pa[rerne in shipmau[s and explayaeat_ ia •thI^ prirt[iag lydus[ry
haua pqjral.laLled thaae in c he ,tlrsLtqd SGStàs-

Dqring the pcriodi L97^-r94, asp_or:[s of co^erclsl pY^nLPd p"raducts grev at a
faàrr.ra[e tktiaâ &^^a9C1C altiipmaats inc]^e.dair-g theiz` °sügré àf the indût;y'9
La[â.I. aurpur. iroa;2^,2 p2r 4aur tâ.2.8 per cenr. .LzparCS expandad as thè gaoe
ra[là rhan 311mxatià'praduction, as thaiz9harE^ of[lhe apparenz ^aaadièn -âàrlKa[

reoainé^l at 8.2 ^ér ecaC. Sloaetli^les^^ rlt^ trada imbalattes'has: grava' from. $J4.3
2iElion [o $^^Y.B ailiion. Capada'a trada in [hia ^ieid La çvaducC^d.prlmaziïy
vith the Tj[Lî[Cd ici L984, [hs Va.i[i^d Statas took 87 pér cent dP dur
espor^ ahipr^aots aad supgliesi U per coar af our impurÇ raquiremeuts. ln
addf^^on, foraiga sra^o'is conduçtad prpdoas'naa^l.y by the lârger princara, T?i^
£anadla^,laduaLry1 eapeTieacP-s ira aLroagosc,COOpétiCi#n j Â -àasa-pCofuag-d L[eàLu
such 'aa advertisiiEg .^atarials.

4he cpmmeréial. pririting•industrp hae coaala^enCiy°perFarmed he[ter --han ail
°manufécruriag> Sa teca of b@Lff=a-C87C pCOCiC P4 Cot^l incoâa •aqd>af[er-t'^x proi it_

^u :ëqc^tpy. 2^ a^3eae^al cala5, small agd `large pet-asing aoacariona hav4^ddae

ter than ôedi^m=sizè'Firmà.

.The pari2cÏtial maecac bf çho iadu,9try, wvr7,dwide, ka,s been eroded; iacraà$i^gly :o
tha -last .decade bg :sn hause pr;.ntiRg f acilf [ias .` The equi+aleu^; value a f
ia house pY1u^i^S.i^ Caaa+i^ is.es^i^at2d à[ $250 miTlian.

2. St--'engtha aud 57aakne53e0

8) SLLhiC[uLA-I

Ai in Câuuda,, thè Onitéd S;atm:j priatina indua[r.y comprises.a large.n=ber Of
U. bugind#sea;, ++haza tha 4arericsaa da have an advaatage haxever, j'a in ;.ho

rélatiye a4ze of rheir largtah Fi=mi ùlhiciï ^impip dVs^rf' Chs largest CsRad'fan

com4+as I^or aampla,. Lama an & 3a^^, the lârgagç Caaadian priat ar, ^ rOpor vad
[eveAUe a4 Cdn $Z'39 Miiliao in.1383, '¢arrpar2d ioU.$. $i.5 12ilsian foYs.çe

,1merl.caac oounrèrp^rt., R.R ponrieliy ëi Sous- 5®aii acala in Canada ;s priiaarily
a retlectinn of the smwiU, aiaa ail the 3Pmejg;i'o msrkiC and Lks segmen[aGiau,iz.;a

rIira JUagais[ié groups-

Thi^ cacamarciai printing iaduarry, a+orlduide, -1a ^ hasically a^ lhca.lig oridurdj
indisatry, raslait4ug• Loch thè naturë dF z:tc prod+acta `arrd, the aiippiicrlcuscamer

rela[ians3sips- hs a rlasulç, traniportaeian is at a significanc cast ele-meRt

for the averag.E? priaser- The aanuiacCUring ope=ripoa in the prin[irig indu;rry

do not give riaa co sérious pollu[itia or healtG pr^hZ=a. Malst'e9ployperiti.u

tiha iadusCry La in the sk,iLle& eAtagarp- In Che lai^[ feor geàrs, labou^ .suFpiY

tiaa nu. Veen Sm^'jor ptiablem axe$ or the ' issdusCry- ijniântzation ia --eirSCively.

h3gu In [he iaduatry and iC Si.ë$ been r+slafively, free af,aZrtkes and arias

of Lahour, a.tri'ma., Maap af< the 3tortc 'sçopçs.ges thac have takèn 2 1ace have

ocditirréd bar'auga'j ,he uniana°folp xhat the âoçroduttiâa at tiachiwlogi^al changas

vou,]:d ai[ar o[ aiimi.naro jobs. ?2xper and ink ^zs ttia [wa major [av.qacerials

eônaiuaed by the ^R^uffL1^. N. 0 cr-iti^31 sdurcing UiHiC,sLries hsve.6aen

axperiaacIed iü thd past:.fav'p.a1rs, althougâ sams higher .qualirp Faper g[adms

such a:.9 cnawd w!^;b-stook,, havC béen at rii^UEI :n 'tight eispply.

,nhila re^lfsble s'ra[isrics ure nac aaailàb]^é CIÎ coùeirm Lz;; it va^l'd.'appear C!xaç
^a Cdo^dian.ind.üserg apara^o's under ^^as di^^dvautages vi9-^Yvia its uaerican

ca=c-;rpart Ln [he areea a£ fi,= papéz: pr-10aII,' labouLc rates mil ^r^duet`i4i,ty

Leveis- Cu avarsgQ, gaper actouctits for about 13 par,oInnt or t5e tioa_l salliag
pricà ^f p^iazad;L2radu^ss.• ?rice^ ior Carr^diaw:'Pina ^aonr ^^ades are ^es ^ea !7

Ca .20• I^er Z*enC highP-r tliao Chay arP- fur similar gradRs pfadxatad i.n ttta- Ù:aitad'

tatea Wagas r^pzE^aeut roughly ' 25. per Céxtit vi Ch^ i^dustr^'a valus,^L

9:11pMënL's'ï Th9 C3R8d^an pS16^iR^ ndus[rp hi^tori^alïy has had.3 Lawas w^gé

strueçurÉI chan Us s.mer.iaàn cauntea-7, $rz, hvuéver, [kié dif#érancë in - ^ages zâs
984, vages

déc 1Red iu céL.,'.gea^s tiâd C`iarà.arh io4ica[ious -bat La 1991-aad.1
n Canad$ ^ro. ^r^inaily ktigher. ihi a Ls due ci) a Urge exCenr . cn higkier

tuflarianarp prâasure9 ta ^anada and thé higher`d'egrae o^e u 314RizatiÉ)n.
Erdiàuci:^vi[y levëZ in thé ^ricaa.induat^ is eszi3ia[nd ta.be 10 va .1.5 pax tiaRc
higher t;an thaC in :Canada ow3r.g large15f ta Lie mora dominant aar^6L oosiiioo^

ôË lasgàr. ^cale i
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,qxaria= priaCera and assoaiated lgrrtgar grintia',^:cans. given tqui-

asleoC ^aufact^iring Fâc^'liti'^sr L:asad#an ^riQtiu^ 7.âixeur is 3é^erallÿ ^s
praduaCive as Americaa Labaur. At pzesailC, 7hese-aauc.dinadvdntage9 .as
o^fsartad by relaC:ve3y hïgkx-Caaadian târ:sf barr:Lers.aitid a favaµràbla éxch.an8e

raea-.

As a geuerai ruld, the javel à £ roàn3getaeriC sagnisCièaCian in çhe-Canadiau
moat.Lns}a.ne" ,prlùÇink..iadusCry increageS with thaar t^lefirs. in

1^rg^r. Eirm^ arm aanaged by..prof $stxiaaals yha çand F-o employ eifecÇxv^ [Itartagc-
meIIt.aystems. S=El = iras, tâ.nd to be dwn" by ^^txepraaaurs vith pradutCLoa or

d!Lreat salliag fr^ckgrauada ^d Little eàpariance i n othIr Funcrioue.
Gansoqueutly, mauager{a.3.. decisians are.EâeqûeaClp:nado by Las 1t. 8owevar, ic
Is geaexslly racaguiied Char-,,ffn an equiva.l.eat yiga baai5, r^aaa^nment.charac-
rarfaCics 4^e basicaily gfmilar ia banc the Caaadtan and Am4Y'i.can prinriag

eris5indus

^) Trade ^eiatad .Fictnr$

Caaada. ltka aoat davaloped aaCiIYua, gravides duty=EYee e11t7Y td pe^iadicat'3..
a4w3papexa and !^a6kg, whethar àupgLied ^^r pub-li9hé r^a or prinC^r9. ^or.aosd af
the reCjsining pr^ntad pzadùcta, Cartsdian carifE taras a-re. usual]1y ài.gfitier than
Chade in ita main tradiag::parrnes^. Wirkt final i^pleiaentaçian aE-the ^Maged
duçg rdducCiouâ coatiag undar The .STx ciu January k-, 19B7, Canadiaa."^aiief 'ratas
vill ave^ag^=ovar L0 Par catILn compared tc; 5 per çent..far Che 4a4ead Stares.
Exr-epC !or gavsrac#éa^'pYacu[emeuC, Ehera are no sigôi.icanp aoa-tar:UP barriars
aPfecring ..anadar^ trsde ia.co^am8raial priated,^radnccs. Caa^mer.cliL pSi6Cing 18
uor cavered by the ?i'IH agreemsnr..an Côvernaiant 2racurématsr.

^) ^ochnola^iaaE ^actors

Ia t^rma oE aEtmifarduzing proce^aaa,.titie co^rcial pziuniag iaduaCry, Wàrld^

rjid'a, gaoeralky relte!l un supp3.tsriM af mabhiaesy an^'eqssipa^^ç 6d ari3iasta
technaiagicaL<dev^lap^riz^. 3^causé of tha:exisCeace os aeverai campetf.^
p=3nt^ug'méCtcods,.^t^usfve an-gàing xeieearch and davelapme¢C,pregrame iL rd
canduaCad by, tlxene sùp.pliera tu a`rder td aapCïsrg a Largër> `shàrà cf the Màrdet.
;i^^t esfor}a ia thâ Lâ'sr Fév paers hava been dirÉ!csed at furthar assGOmaciâg tne
pratedEes, end impr^ving=the spaed aad af:icte^cp at nschinaryaad e4uipmèat.
Tiease aaw and aora a^phiaticased mauufact+iring tac5nokotiea are avaïlable oa-a-

warldi+i.dé basia- 9s a. reaaLt oE'.thase tachnÉiiogies. rue LoduaCr.y ia s3b6riy
^Ri^ting•fram.a l^bour-luecas^ve,.araït^rienn^d aatïvity tà a a^pita]-
tateosixè,, techualo^p-^riaâzed ^acidr.

Geoetally ,5peAki0g, >tha'_Catxadian ia.iuecry has kepr pace rrich ira cvuncarpart
é]:ee+âere la rhe *rorid ..La a<ndéraisiug. its eauufacruring Faciiftié9. Io

parciculàr,- =st Large ^t1a firms use 9tarer-aF-Lha-ert Cac3La4'Lo$p: F.ur a

aumber â^ <rlàrisone, inC3ud^^3 ec4uoceic and %arL-er €acCOrs, the rata pf implemsa-

ration Qf raçhrwiôgical' var_ioaa- ir- avrrh glouar iu smallér rix^ns- ià Canada aa

uoll aa fil otiier deveïoped cdun^ries., dacev^rr Lita ColItivelj •slaàL Sixs of tII:.

,dàaèatic market raatricts tYs pr^âziag-tncluaz^ra ahilliy C4 ac^uPre.:^vaa high?ÿ
apeciali^^d and a^speasiv^ ^ethuotpgfe^, giich 3s i^^i^uo tipiehiug aquipMent

,rdhi^-.ti arCeëaiCaCC ver.ÿ Lor►g prinz' rraâa zo blà °operat[3d ccauar^ic^llp. 3iiCh the
uncab].g Élxce!Ptiau 3E busineea: Eor^ .preeae^,. maausâ^curing dqti,ip"Ltç uaeâ hyr chi*:

'.as4adiaa induaCry aLsst be iaparted. G^rM rallp epeaking, Chi^. oqui^uc euters

canada 4uty-erue'.

?éderal ü^ui eroviaèisl Praqram and ?al1aies

iuvarameat iIIVC1V^^8nC in the Ganadian'printing ;3duatsp Cnr^ugh speci`a4

^aadcl^ea i"s' ^oü2^z. Inataad, hurizottCal ?aiiCies ^a the. Zfieaâ of Caxariou,

tsriffs., pub]_ja ?CCCUreMant, ?aatai;disCrYhutian, tulture ând ^4Ppri^;nC aad

haCizoatat.i.nceativa orograms, Iuèh 4s CI&8 and I&DP {aud i^s presser

ara thuee chaC have had t fa_luP-nea. The uae aE'-haaa.:oceativa

Pragram was CasErainéd ia'LS83-94 be^use.nf aseriaus ovarcagacisy siC4a[ian

^ithin the indust^y. .

Gover=M^nt deparLneut9 and ,ageacien ae all Levais, itderal, provinçiai and

muaic{oal,-are mâjdr u6Earsoi ?tiar maxmriai3:. 'or a-xsaupLe, ta !984-135. cka

Uapartmenc of Supply and Sarvicee ?arrltiase^ 5150 miiiinn uavc4 at pr^.nC

^at€ria,La oo baha^.af t5a _edOrâL.govar
%
tialenc. On rhe oeher '&Lud, rhe Pedeisi

aaid ,ae-verai provinciai goveramants ara. emgagrted 1a pr$,atidg aceiviti°ëe; ac ^imes,
-these aativities have had an adver-qè Lm;+acÇ on pc-ivaCa' sector. pCirCar.g .

1



tt  . t eaLtmated that about ono-quarter of the printiaglndestry'g output ii 
ainimatoly eiatCruted through the poital aya,tam. 'consequanniy, chaugoi in 
.poatairates . and 'IFISIJ-la.Çions . 'ine mall diGruptions bava an important enf1uent4 a 
savaraI sagmancs of-tbe * printing induatrY.-. 

/n  the  laic dec4de, gover7amenca ia- Canad.â have moVed on aeveral front& co 
fremote the ecnetil: of periodical/ and book peblishing in nrde%' to reduce foreign 
.oulcural.- infiaeriCa. CoMirmial Prietara. La Cana 	hava .bennfttZed iraft.tne:  . 	 . 	. 
aurenehening of the • publishin iadaitry, 

àacy - . of rhe péoduct naaufaCCdred by the ten:mar:I:MI priarieeindast7ZY are 
subject.  ta  envtilomea  :ha Canadian Copyright act.' •hiamt te,t4e 
.airpraaeion cpr chafriets grantee by :Parliament to creators to 2riccacr 
uorka aia4nat unaurnpriaee use:. It are  into force'in 1b2.4 .e..14 no eaer 
relnatann- haire,ainee been made. In L9134, the government iaaned a White .,ePer 
eatitiee "F7ofaiels for' the Revision of the'Canadian C.6157ight AdCF . 
preieht, 

 
this 'dociument is' being akanined by che Eue  of Cora:Lone Standing 

Committee on Communications and CUltune, Some et tile çhaagee alateuriilated, "aucn. 
in.the a'rea -of,ownerShip of Wark orte,nat.ed by an eifinyne, troule - itt 

aegativaïy on the'pFi,ntinà tteinstrr. On the:other hand -',. ether prapaaala ca 
batCar protect creaCoreatd -  ai st the Pnbliehiag ind4atry : and ip turn tba 
printing incinitrY By •a.5,  et . anopariion, the •coPyright.lae'la èaa Uaitnd Étanea 
"yeaeacatroletely . neyampe“n rho 1ater7Oe- 

ge ocramiseitmed 5Fe1ennon,5 tallog in 1974.775.c* wide:crake an 1n7-daptb itudi of 
the industry  and Te published a aeCtpr profile ia L917,18. subgequentiy, an 
Lnduatry teak- fOr:an uni -established so review the protge-aud ferenlana 
renonmendanioan fqr concerned aaiian by govermmeat., indniCry and labour te 

tbAJ3Qacelapeei. rmadm, af chosector. 

4. E.Irvie.- . Envirornment  

4,s iadidanci prev4p.on3iy, ;he imdditry maneactvres. a G.T.idevarieitY a Predocca-
Marant deman4 tek ;team Peoducti ta influnnnad by'.a Oneleer 114 interellaced ritt 
▪ tactare; ecaaaMici, demograete and aciniologinaJj r  In the oedium CerM, .9Pme 

.che.,Eotceoth8h4oactibu.ç.e4 ,tn the rapidgroath :e£,the.indulty during  
en7pieet 1 4 Co pederana no 1:1122 axcent. notably Um% rate of':pneula-e' 

;Loa growth.., whilo otheri Tet1.1 anntinue to have a atroaepositiva 
as the' amount at laisure 	Hovelier, ohë ttex .r.. fÉile Y,51 an 3  will  bring  
• a number dig. ,hechneioginal davelopmenta in aOnelfrint matbedsuof tranamitning 
an d epriag:Lnformat±oa, ,  vhidhuili adverae1y'af.45£ Base prIatod preducts. 

"..Z.vera41.,  i L 	ojectad than Canadian diecand over the medium term will'euw-am 
alomeahat more . moderate level than in the›seventiaa. Pina14i, the, perennial 
• enild .c. 014tumlue cd he ezpaed be inbio4se frint-i#-Planca. 

On the iaternacionai reDOZ, ;he Umged Scarce eltinld,n0a:gane to. ngar rnle£ive-
fY 	 'fez .Cenad.ian 	 ov.4.e tbel 	te'#L 4"11, b± t'e pd=1  
ignifiramt aneniaa i2 the:TEI.4a og the - Camadiam 	 Oonvetiey, impaFt 

preseuree gr.= the Unitad.Statei are not:expected pa auWitd. 	nomiecitive 
Lioa:itinn of the indumnry . :77euld deterioraCe''ohould :ha Canadian delLa; 

apprdCiaCe. 

gith the return of bettar uarhet condition& la lgaié., napital expneditnzee by  
priacimg indeat ••  have picked Up in tbe 1..ater part Of' :he year, planing- the .  

Iadnitry La a.goed faeition 	 pitaliao on Lnereagad market demand in-Canada., 
and abroad. On the onher band, nacre 'L5 graving concern-tit:bin the innnaC"ry 

tIlit the. aomb'er âi _Large printiegreaaen th  at ave been . iaenalled tecantli .  or 
that are.g.aunidl*coaldreioit -in , avareapactI and Prite- ening M.cgzes 
the,deledoeleration n!.2 	tenr;.n inericenennnOrn 1T-wee nhe eexn 	 ie  , 	, 
itronÉer thnn CUrrantiy projatmad. 	- 

'earring, governMeat,intervenrion, it isanticipated Eau there 'dill cenCin..na no 

be . aa ever inereening conmentranion.De laduatry's shipmenti amang tha IaCger 
firms ,. Ocher t.%,,n..-calaced ueb-snack paper, a* critinal.ahorc.age& ot Ndper - ar 

atber raw materials aucrenGly.used . by  chi"pr-1ntd.a.g. Lnduitry, ara.expacted j,c the 

medinm Carm.bii1E1rLy 	inductry_shoald have no major problem in attrac:ing 
.p.daquate4 nehined kearer. Theindetry 4 i iumn13: anargy nbniumer and 

oderata inezean'ea in aaergy-pricei unn-1-4 tint- affeet,iCs :ôi ti. 	Poeigln 
Lt 	gdmerally 'ballaved that no dramatic deveIopments'in maeufantUrit proce- 

sses "Ïitil.ited by nhe iodustry , "„are likely to-occur ealring the next hve.  years, 

and' chat . the map: empaaiie là111 be..- on reining ekiiting tenhnoLegiea 	iju 
particular, eleAr9nics,and arimputai.1; util outimii. ca , qaka, :apid inroad& »nto 

-printing, grleate .:df 411 sicée . .bringiag improved speed, affiCiaany ann acenemy. 
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5. COmpeve Aasesameoc  
• 

• hm comMdcmial printins iOdUstry weriduide is basically domestically oeanced. 
Ilnder .tbe pcenent.tattif strnatnÉe and exc5ange value of the f.:anadian duller. 
the Canadian priatine indnetry  i9 able. to cOmpete with i.ts .metiOdatOunterpart 
Le.spite oe  • o5,t iii.sedvaoteeee in the &teen of Zinn paper, nrices.  • ugour rates 
and productivity leVnls, ilowever, the t-anlif Pleatenni° 11  LnI1  be 'leaden 
gradUally avmr Che next EWyears as 'a teshlt of :h  last MTN negociation. 

, 
✓bere is scope for improving the i.nduotry.'.s Leval of ictetnetiOnà1 
cdipntiLiveness through further ,  rationalization amdispeeeliCation auà chrome 
a:cceee to admqunco eupplies p.f pape r ar internationally competitive prices.. 
orWoreian, ,à migmbe. .re£  f  irm. , 2nrCimm1a.ely-at. Éhe àediga.w.felta level. will - find 

inotaaaingly difioult to adjust to growi.gg"import coMmetition. Futthenmo.rei 
the toduatry should increase LtS:efforts co identify'and eïplait export garkat 
apportuiLicine 

Eurthes trade liberal/ration could cianneivably resat in Stronger import 
presahren that could have the potential to edveriely aefeet thn structures of 

che Canadian printl.ng.ieduetry. Under chese-circumatances, the. indUStry 
need a period,of.adesCmegtà 1711,i negntiVe imPagt ongldp howeYete 
offset  bÿ  monmUereor liberalization oetaào in .fin  e paper. I:urthar analys.is 
would be reulted to gaUgn th'è Potential inPae"f fe're  

Eistarinallyi the. Cananton,indosteir  Lia  s elerteived itsol= as Oe0g 
antroprenétiriel s ad  !.4.ne lookod iô the marker place fOr daterination of its 
hmeltb and gerech. Given its Innerenc strengths. bath  J.  tarm-s-of human 4g 
financial.  reeources, amd tbn teneraliy favourable merkmr prospects - £ at its 
predomtSsover the medium term. it is heliev,ed that Lhn indnet7 eauld 
m,apabL  D  adjuating successenlii to the Choging compeCitive'evitUnment. 
Generally speaking, it shoulà be-eble to OvercOmn irs conStraints DU ICS CAM OC 
wichin , emincIng eederal/provi :nniel inmentive programs. More than anychin, the :  
indUstry :requires the crest:ioM by - gov,runeat'à lu  Cnrnde og the 'right economic 
and ..9.rk4.al  ell:Mate forri.vara businesses Lo'emiac awri,PenaPeei 

..F.EPAPLED 1.-"Zee  

'Lei-sureFroduorà. Division 

iiPeReED 
ArrIgdnsumer'P.T.mducts IndaStri-Aa 
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SECTOR'COKEZTiteESESS PAP' 

HbUSEHOLD efiRNIIIME 

L. •gracture acid ?erformanne 

thu canadian houa4W9id furniture menarectoring 'aet.ter includee 	' 
establishments primarily emgagedin'the manuiecture:oe .furairura producte 
for-reeidencial or hi:meek/old  ii.  Th  sector ts 44enttelàd  
81C.281. Rousehold Furnitdre Lhduntriéa - and ta further-divided into 
gc. 2611 - ikon Household Furniture Indmetry -,'S/C 2812 - Upholstered 
8cueehol4 Furniture Induatry amd IC Z6L 	qther Houeehold •urniture 
Induatrien. 

FOod fu•niture actounts, -for ebeut 50% of sector ahipmeore, uetolatered 
ZurnitUre.aboUt 352, wità the tebeining 152 cohulatiog me.LnlY 	emu-T. alact. 
plantle furniture producte.- :in Canada, the hod à-pring.and.,cartruss 
induntry is a.pert of' 5 1C 289 7- Other Furniture. and •ikturea - whereas im" 
CbgrU.S.", t: is a part ur the household- .furnicure. grouping. 

La total. tbe • ector ecceuntS for annual Shipments amounting to • 
11,4 billion uith employment or. about 24.,,U0Q persona, Ibis portion of 7  
eapment ..1 detieed,,lor erpert mattets.ia 6 co 72 while 152.  of tho iomearin 
marker is antiafied by Limp:rte.- 

The 	
, 

activitY 4f the aeeter ià equial to 0.72 .e ch. total of the -overall 
demeatic , mamideceuring setter in terra ot aneualahipments..and L.42, when 
gassur*d by emplaYmemt. 

The  industry is. comprised:of' 913 estaWlishmaats located aaisly in quebet 
<45%) and norerim (17%). In the ee mda provintes .,'Eneplents are . more or 
leaseqai.J.y 4istribured betweem metroPolitah erens ame 9m:gler 
rommuuit4ee . ..v.g.e912 ce the catabliahments nmP4'Y Iéee. 41.111  20 PerseuË 
land uueauat fo'r 	ei shipeanta . wmiie 72 of estabiiahnanraqmtploy 00 or 
more and account rar about 5C2 of 	nt 	4hout 5% of  industry 
„hi p," originate  in gaaitoba and the sector is impurtant to that 
Provincea. ecomoey, 

Induakry'aluipmentS, in conetant 1971 dollars, increased 2.5%durIng the. 
period 1971 to 1983- repreeencidg an averàgeahnual:growth or i.e. 
• iictin capacity utilizatioe 1M 1981 "wee about 65% ,arter a reduction ,tn,  
5g2 in 1982 while the-average for 1981 wea SOX. Putinig-this period, the 

..settorla utillzetiun rate, while Eno:Lowing the.generel trend of ail 
manufaCturing, was bettautty .  lbwer, 

.fbe Liduetry has_releolarly zenerated 'annUel profità laut the resulting: 
finantial TetUrns have not , mada the-sector an'.attractive investment. In 
general, feveltmanc is  hg lndeitcy'Lus  en 1w  relative to catal 
investment in nanuractuzing.  L recenn.  Pear2, the 1.O.g. tOrm -elehc -cc 
equity ratio 	the Eurotrora industry has: been.about 

2. steÉr!letho end Weakneseeg  

,a) Structural. 

g,enerally,„ the tCrniturs Lnnuateiee id major fqraiture epduciag 
ceuntriee, sutn se  the 	 etsncia,,  che 	S'etdet, 
Delman*, Italy  an4 Canod head  einiLsrscructorci thaadcerlec4cs. 
Fec' Eitamole, aatehiieftlenu. with ..fewer then 211. emoloyeee are. in the  
majority 

 
and  plants: nmploying. More ;-_tn 109 ste',1eaa.than 	.0f :he 

total bur u4ougr ' for mOne nham 	par cent of :total output.. „Also. 
in general, furniture shipmeenS.:accounr for loga-then tine per:enr c£ 
tilia respective eee. In the U.5., there ate :n 1.30 eatablishmeacs 
rjt hara chaie 500;amployees'wherees id Canada there is. one. 

Data ''roci bath the.. u,. uad Canada sugeest chat praduccivIty doee . out 
, s3..weys vary caraet.I7 vith size. rhere is evidence that drficiontias. 
are also achlemod by Eitm, both  Large and  email. chat  to  eue on 

■ 
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Preduct fSpetialimation and, 'Standardization -. HOMover, 'in. Canada ,teo 
Often mlnuiecraretin serving-'thm small domestic market, hava been 
unable to bene4t Ernm prnduntion penialiration saviags ae they 
produdeia.wide range of products . te maintaià reaeunable volumes 'de 
Production., „Thia,pIaofts the . .tahadian,induâtry. at-e:disadvaatage 
compere re U4- Man4actueers ciEi .see Oarge :domestic .  merket,and 
therefore can:'Éde more .selectiVe. in their preduct raagen. The -Canadian 
rt.dusr •Ées, abuiry ro romper'? uith the 1.8...i  inddstry:ii alan affecrad 

Whigher latémr, material and tranaporration costs. 
- 

Canadian. manufamturere . i.erpert up to 50 per oearef fehricrequirooenc.s 
I  s well>;As subêtautiai quantitiee,of lumber, finishing Materialg and: 
14r4ware. Uch the exceptien ok 'Lumber, theaa Carry 4nt.ips e Least 
as hiel,...aa tn.a enà proànnt mad in. the Case Of textiles, they semetimeS 
are•higtier• .  Ln the U.S., materials ace almost entireIY fren . doneecin-

- sourcee:mith . the exteption of: exotim mond apicieS. 

b) Tntaraational .Trade Related Fattors  

tionta•iff barriers are nora-egaifioant factor in international 
rIsde in blrnitv.re..prOducta, 

-moar furniture imported:into tagadn  i  iUid  Co *Oa Of tmo main 
rariff items depending Upon the it  component material- The rate 
for familrure:in chief part by value of metal prior CO the tokyo round 
semi L7.2 and mill be 12„..5.Z .Le January .1.9,q7. Iha duty .  ebr.  Other 
fu•niture, inclnding %Todd, is haing: tedUCed Ireci/20Z co 15Z- These 
level;  of ra•ige beve.protected the.ganediau.indmnrrY agninOt 
indreasêemempatitint in the &mantic caeet. tmporça 	toueenoid 
eirntràe.  have aeVee accounted for more.thani&Z ofthe Canadian 
meket and in Lse chey represented 

There in currently &.mhift  in  the, origin . of imported furnitUrn.. The 
1W..ta4 Ètatee, which dadmmeted fer,figol ail Canadian làpmrts in 
1976 i, 44 ira ?hare sherdt.to 4ez in 12à8p ubilt-importà from Aaiun 
cauti cr s  bavegeown frog .g in i97.6 to. '?[UZ be-t983. .7  tkscert Z4e0Peali 
nouneri4a' share of-importa tat° Çanada have reaLied elativelY 
atahle at.-1 .43 to .3ea., Th  a grewth of imnotts frme Europe end decrease 
erog . the 	haye coincided with cUri.eincy exchange rate changes- 

! 	 . 
/his shift in rhe origin.of imparted furnirnre is,also indicative 'Of a' 
strengthening Asian induerry mnatly in TaiMen ■ ..5notn Kgreel lihgaf'"e 

' apd rbe:phijuppition.' am undetermined quantity of furnirure in 
imporecd trma these moUntrieu iS components at varying âtagen 
Manufacrure fer essexhirand finishing .  in  Canada.- ?ar eastern. 
deteiopkug countries are,4ien making inrpeds into:the LJA I 	.opeao 
„and japamese markets. These experts from eta to Canada era 
particularly strong in woodeedlning rcOm-where therac .ccunc. for 071ar 
31Z of ,ail , Canadiatl. impeirsi h4ecnnnnolity - . 

Canadian exports have 'each directed  ro  the-Unitnd Siates È15. à 
.propoteion of abour 803  ta  113 % .0Yer the beet five Y'eais. Ai-Clete inn 

-Éalarive importenco decreased,:glightly from. 108, this touorry remains: 
by "farcanada , g main ex:.porr maSiec. The fital . 'reteS 	dutY jmiiosed 
an  Ca4a4ian..iurnitnreentering thê U%S. miil range .:hgirvigen lZ,and 
as of ...lanaary.  1.987è« 

iechnelegidal Facters .  

Until - ..er7; èeceer years, !Urn/titre manufnacaticg technnlagy was: 
conaidered qnire marure and edVaotes.wiara marginal 'sod anio17 throuùi 
tool igpro5remepc eor apeed  and  graçisine p'f't!peacioni Tha àdlient 
cf  digiaLrentrolléd machines eor operetiona annh ag automatin 
stac.4.ing„ paneled:tutting aud.lumber break-pet in 'atnrUng: co finve a ' 
poiiri'mpaut on seàà =manilla W.hich  ara  'gradually a'cluiriC4 

enhhology  This  drdern maChiaer7 and equiPzencis eva.1-14121° 'e  the 
indlistr* chr.ougficut  th  a W.erle hut i:bnly larger factdries haVe 
sefieleat oroduction to benefit frtim  the invegtmeut' raquired 	s a 
ra.onLt 	i4i 	=atorls.;ia general!ere 171.0Ç aa.tnçhnimaliY advanced 
es. thaiiie in...1e 
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^Jshar.actara

,rorld. eirrau,q axtha2ga rates' iyava had a: s#g^ificant hearing an
foreign tratle #t t- E0^10rt prssi^tirea a3Fàiiftâcéct ty:
Caa.adiaa.maoufacturexa fram the ^J.S. xcra `gteeCeSL in 4he periffd
1974r1975 wnea the value. OR ^he:.Canadiaa dâllsr uas htgh. Alao
ioparfs iram Eus'oQe have do jayers s larger share af coca.l ^ar:ta ims
Nnrzlx Anarioan cssrseaciea have ;straagthened duriag the -pasc two to
t^rad years-

3. Foderal artd Praw ri=#e 2roBrama and:?alir-ies

Fede=al gavervmaat assistance Pzagzams' uhtch-applp Cc a:ll maTTufacsuriag.
;iaduaCriea have baen used by :he '-,^urniLura snttar. Elaaatie:l aaaiscanc,e
has beda pr4vida tç ho" e#ald;.furnirura ce^nufécCÜ=^r§ uade; Uhe Faraer

UT#i, CM aad L5û8 prvgrama..

Tkie ,6avar^tant' has alsa beeu -a.etivc^> La srsppor.t#ug ^rpdrt deva3apaent
Cltk'QuF,h th& PS#gram' fair KipQ[S KSIJCBC D24é^Zap=uL 3rid th+3: $:C4@aCiQLELl

Il. S.ErcajeoC$ Progras. Th.ts support hss been d#^eccad. msialy 'CC the
^srket.

4. Eyolviag EFrrl.YOUeenC.

Saead oa fassilY ^p^nditûre^ in u furniture Und fixtiures rihidh bave
retiainad kairlY =udtaMe vver cha past decade, !L LEI rea13stlc CO a.asu=a
that the gravcEl of the Camadiaa Furnicure wsker ^111 fallbfr the
iâèreseEt :La che aumbsr ôs' :faml.lie§ dur#ug slse nexs can yeara. 111wagraphic
anii eoci.sl caII^iderstions'asueh'a,b the "bebY hnaa";. the agiag:-of tlta'
papu.lAr.ion, the =: I lloir size 6 f` 113'g fnclUdiag it b'044a vbith siagl.a
parentg, this zedueed it d+yeTJ.3ngs maLialy in- yrMn areas, eCç. , do. not
seem Co have affetCed the hupiog Patrara di the-: conguc^r In terne -oÉ
Ovexal;l uolUMe. Tc LA. quite pG^dihia hav^aver rfoàt. in Cha 2rseure, ^O_çh1A
the ovsrall qu4nticy, to be purchsaad', thexe Msp .1m: a shiPt fram 0ac '^_7pe
D JE: furàit+sre. to •=uthar e.g, urore wulh un#cs, madular and 'Fatow_lcéd-down
ftraiCUie. fawer complets rxa sett#ngs acc.

âcaaua^c ^ider^Ciaàa such am ltigh inceEèsC raton and high uuaUpla}meac
as was erPariaaced in 1982 4vul¢ saem Ca-hsver Emarn impact an che markeL
Chia auy achar fattars. H3gh £lur-cuacion in chAsd écpnoUi.c faccars at any
paiaC duiiogrcke ue= decàde çoul& hàvi^ shartL carn-aF#ecC cu. tho msr^c^t'.

h+it WCR31d ualikelp 4fect the uverall :long. torm_'trend.

Ritii the- gradüal tëÉàaccia6 9f Cad34i3Ct =dee: Cha GaL=,- CaRBdian
ru=icu1M i71 bee=* locireaaSngEg E^cposeâ ta ?atezaazianal caaEaeti;iaâ.
The 'rapid growck in i=pa^t8` f:a$ Far 1^aIgz cauurries aver..tie paat severaL..,
"arh is indicative oe, à pareaiial threat in Che medium to lang • te:rx. .[c
La a knowu tact CEj4Le Tàfvàm, South BC.ürea,. 31i^gap#re' and ehiliPPine's aris•
dov4loping affittémt zesrtuiLUré msnu^atCUr^^g 3nâusCries fôr the pa.CPoae oE

ëxpor,Cing. 'rua potcacii,T thraar #a hoti.e^dr iimttad.°Sy Elle cyFaEl ox
^iture éhâc théy csa export t4 Cauada becauae 'of the diatauca aad

sran^p4XCariau Co'jj^ta. Caniidiaa m.Ékua,Faccurers =p have ta 3etora

asseablerà of Jmpbrted parc-9 for osa Zategaries of Fusnictue Qr
c^4cenrraçé ^u sora.pr4fitaôie Linas.

1^ich. i c#u^uuaçian af cha prè^eüc Qalue a^• ç^^ Gsaadian d^lla^, 4haec
v13,1 ^ o.pP'o^nairtes fa^ ^âuadisu ma^^ prâdiscts in che ü.8;

ït ia ex:pectad dac advanced tlàchsalagy t?1E1 become inczeasirigig im9aE^az^r

in ?uraicure pz^oductiaA procâsées.

r
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^: Caa^pati^ivatia^s ?^ee^satent
(

Oa` a aoix-èxri^¢rige ruta-adju'sted bssiS, C53x23isn fur4iC;iro m:inufactiirars

incrsr higher isTSàur aad mtaria:l r-o^tj^ thea:ü.St producer9 - In âddicioa;

,,dwa to thestzvetura of "the ia.iia^try and the zarkees. 'servad; U.S.

inai1LLfaCLLL=eL'3 ara hot= poSitioned ta 6^fect CoaC.. savlAg^ thro^h laagar

pro-ducCioa-runs, product sgêtiat3zaCioa aad usage of more modern aachiaary

aai equipmestl,. As a rasu2t, 1C !s e4tim$Cad that a>,pieçe vf fu^iture

oanufak^Luréd :Lu Cte U.S. wauld be ZO ta 25 per qmuc le" expànsiva r.hitsx if

It uere pradu^ed in Canada.

The citrraRt•valüa of.r.he Canadian dullat aud rha exi^ting differeueiaL in

Canada?a :avàssr, ia the cariffa impoï;eà by the>U.S. &Ld Caaada,bave o^fCfset

thé crnapetisi^ra advaiitagea anjoy,ajj 1iy II.S, pradacers Co the éxrznt rhac; ia

moàt caàeâ Canadiaa Qroduct9 ara C4myeCit{ve La th^ do^e¢r;c Qeilc^c9 3n,

adU Gion, d=esCic mauPaètuxér!j are ab1a no compeéa iri che'iiFSa martse

4ïLti uaique ptaduct3 or produi-ts ia wIL€cEi'dosie auii q;iailtg ara as C^uch

or.-Mare. a çva^id^ratiau aI prfcÉ1. -

Ta ber-ame maja-ineerdatiffnnliy compaeitiva.aad ha jablë Co tai^a g^van^age
#i friC+ire app6rtuaiCiea, Canadian %aaufacturar,3 sri]:t neéa CO rq!IiUae rheir
caats throagtt' 1aPZ^vad ^caductivirp. ?cçeierated ®udaroiaasian, ^hi^

adqpc i of adde^a Gechuai.ogy and impro+red marketiag '9rrAcegiaa talciag
iùto acc^^mG::praduccion 3treagthe WXnad lëAd Cq cnora ,uiable qampanies and
^ 9Crvnger 4n;dasrr7. Site °cnmpa[iuvé prasauras =rom Asia and the

will c+mt:Lmd anü iacres^è .aa txa48 hacopaa mora Liberaiiaad. Canadlan
m=nfijcLarers will need rq dcvelap asporz =rkets in ordarra bit abla to
bénefic •Fram the. `ecôaimieA of scaLu xeçûired foe mbze ëffiviaYet
operations.

FixW'that are cal-trig aüvancage of- Ma piesanr economi.c c#odiCi.aus :a

d. Cvelap .espotiLS: ta i32cr12asa prtqduction voluc2es any be ab?.e C15 adju,a.t to

the evoTvi^ ;enviranmeât àaâ. ^naro compdiitivQ fîi at lENAsr thô Ncrzh

Amaricàn markeC.

BRâP6R.ED 3Y.:

e1.2p$OŸED 37:.

?c,^itare 4=vi:sior_
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2.8 
2.1 

13.3 
2-9 

13.8 
10-9 
1.8-9 
t1.8 

2.7: 

-1.t 
2.46 

1 .4 

mat somr ueiSIMOLD Fir:4. runs 

L.  rrimcipal Staci ..àtice 

1911 	19$0 1981 1982 1983  

Egcahlishmears 	 681 	64., 	901 	917 	9 .15(11) 
EMplaynent 	 22,114 26,4.8 3  27,285 22.97. 3 240)00C) 
shipmeàu 

( 	 llion») 	 388 L.164 1,-335 - 1,112 1 1 407 () 
Sh.ipitent (1971 Imuntnnt 

9 agl1eue) 	 388 	501 	518. 	195 	4-85 
Export.s 	 18 	,46 	0 	66 	89 
Doeme.mic Shipments 	 570 1.118 1,275 1,046 l31e(?) 

tiop,nr±2 	 31 	00 	,25,5, 	7'6 	44 -  
C.Sundian Msticist 	 401 1 4.1 .8 1,529 1,223 Z,54 2 e.n.  
gportl - %." 1::ig Shipmears 	 4,6 	4.0 	4,4: 	6 . .0 	6.3 

iT Dameeti# dark.et 	7.1 	14.4 	16.6 	L4. -4: 14.8 
Plipmemfg àà -.: mt . TocSI KILAJde... 

Shigmalors 	... 	 0..8 	0.1 	0,7 	0-A 	0 .7 
8mp1emect -Am % of.Tetga 

8mployMent. 	 1.4 	1.4' 	1.5 	l.4 	1.4 

Estimargd 
(6) - PrelimtliAry 

Change 
-f■ 

leitfue 	leioneu  

EmiblishmAlit3 
Employment 
ShipmepLa 
Constant $ 81-14Fmance 

1>ynààein 84.4oemcm 
Impbrus 
Çanadian .11Irkee. 

2. Ermermal Discribtrelizra 

ilt-lare-in .qtebec eeterek  geœt 

letealàhments - I. Tetal 	 5 	45. 	'JI 	L5 
Ceploy:manc - ; Tatà1 	 t 	29 	49 	11 
8111.fflinms - ; real 	 I. 	7 , 	5 0 	1:2 

3. Foreign. Trade 

taporcs %IstaI 1981 
1982 
1913' 

3-rportâ 	 .081 
L 982 
1983 

	

U.S. 	wààt.  Enempà Asia 	01hèrs 

, 

	

57 	;20 	17 	6 4  

	

52 	i4. 	18 	e 

	

.49 	.27 	20 	“e 

79 
04 
92  3 

*Principally frem Zaatern eurDpsain CunrS  
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4ffFICE eQe.HITiiBS

1. ==an AM VE312mumm=.

'Tha G^âadiari a?#icjj eutTLfrure manufaccuriag 9 ectar'inCludtns a9t8b1f^e£LCs
angaged iç the piNductioa af aéCaX, sroad anci pChEr off3cê iuruicure. t'hâ
aector la id;saCifi^d as (19d0) S1.C'2h+F - office Ituzni"[urc.IQdua6xies - and La
fuz'[hÉ+r divided iaCa S1C'U41.-4aCal Off:tÇe'Fnrnicurn -IndùaSr?' - and
SIC 2fi49 - oz^ier 0Efice 37uroitrsra IruiusCriës.

MeCal office furniC,üre producC3 cpffliacing mu1aEp âf demka, c3airy aüd Eiliag
e.cç,ijp®ens. currenZZy accl>unt târ SSS of the saaror's shipmecies, laodr azsd achmr

frssaiCura 3QX and scrÉe2a and pene-^ sysçama about. i3w. Purchaaers of
theea. praduczs ara maialy'c^r^oraC^p6a.. LnstiGULio^a and 3Qve=EX1[5 Eor ail
^ÿpos aF. o^Pica apaca. Qamand* C#^re^ara', depead^ °Lenan' nàu .ca^e^eial

s^âls s^pl^ceden[s.cvu^[x+tetiau; rerrafictiui^ aa¢ Large.

L2 tiaCal. Che..sactoY scçaunra far aanmal shipmeaCa of $539 QiI11nŒL wich
emplopmenC of 7,800:p2r^düs. xporC5 play aa -±ncreaElingly sigRi'fie&n[ x'ola.
znd in 1983 a=iinc ed tu $8.25 tiilliau ar- 425 of. •ea[sory shipmenLg. Ir_paris.
sârisfy ^6ou6 d% aF ckv^ d=astic market* de-and..

Zn tlerma af thil averal'.L Caaadirn wanuEacturimg caçtar. of£Ue FurniCura
•artivitp 14 mioimal ceFraa.catiag legs thaA one half oe. oua pàr cerit aE 'Caràt

mgàuFaeCn^$ sktipnentis amd ^mpla}*m^at-

As 1[s. aLher sectaCh of the füraiture '^udusc.rp, tixe' bulfi of oUice furniCuàre
^u^acturars r„an hé cla$mi?^^d ia the a@aLL ta madivm aaregosy vhari
viayed froU tisa aspae-t aF Cha atimbér af ec^ihyëd^ per .^^.esb] ishr^a[. ]iowav^r,
vheu Cmpa,red qri:.h the, haûsalsaid fnelticurë lodua[rg. thera are aboUG Cwiça aa
âsay emplopaes per.esta^^ishmettt. Ln E98Z, of rha tuCal of 143
eS t4bl3a4meaCa, '102 0r 70%:a19pl0peà ]:asS. than SQ and aucâùnce>ct 'zar,ahout'ZC
ai dhi7ment^. 8ifte-en pàr cent 'a! Che establiahm^R^a ampl'cped -mare Chau là

an1i acaounteal for 6FZ^af ghipmenLS.

The sae-cor ia ma1alY ^anadi^n'aaPaad alt[^nug^ a au^o6^r cf the large 1J.5. oEfica
^anufativ^ers operata subhidiarioa ln:Gau^da,. lu addiCian. s:oma ai the mare

sugçesàful Caoâdian porters havé establiahed plauCs iR raie V.S.

lt^e.Proviruxa ^f Qu^^ZC, QpCSZia.^d ^Lberta have [xadi^lansllY supptl^d rhe
bu].k h!- affic_e furniCUra rài[h Onçari.o a^d quebec being the-major Eac:ore. Ln
1960; Qteb.ee ^roduçed'33S ni LqLaL 9h^pmants, Ontarim .5&Z,-and ,+,1bârCA 2Z; 3Y
L97.1, the proportions Qere 37%, .6L-% and a r^apectiv^lg and Là 19U wra::^-1z,

72S' .aad 5i'. ri, alI of the pravittc^a, mast :vi the ifldiigti^Y fa Lacarëd La

xacropo^itan

-4+r1àr Cite periad ^g7^-1^91: C`1e qx^3^o ï^s^àiL^râ iadusir# experaenced'^
relativeEp atrvng Catc of gràwsh.^n c^^tst^ns ^9Ji 3oliaru, aKipments
iucroaaed fram S79 million ra $35Q m:ULoa for in aùuual ^v@rage chauge 6f

This rite of gradPCtr was 'histiar than çha incraasa as thè damdsEid Marker

^js :hà. partioù U ewports 'gréw :ràm 11X', c o 42% e12 soccar aùipmanC-9 .

Tha periad of,strossg grovth aaded v^irh Che. recaas€an.SU 1982 -a& ca=prGial

eaüBLx'LCtiaù sr2s cuL bar-k. A4l 3°reault; 1t' is or.LiGated Ck:àL colMo6Aie3 ara

noç^ aparat3ngac 7C to 1.5X al

The indumL_ry 45 .regulELslp 3aner'aLed anriuELï profits`-ilnd ia rcC^at"years ^he

afmr Cax retnrn9 tiâve been impraving. T4e :debe t-2 equity :àtio Far Che

yèCtffr 1& atout 0-1 5.

' 2. 5'TRE11617SE am sm&xmSxS

A) Sftura.l

The of!Eime furnitura fnduatrt la:simi^àr to mânpother q^anadiim¢.1ridnt1Crias

in chat i t is strougly.iaflua^cad bY, aarivtsies iu i9xe J.S..L...and ta a
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Iraneer extent by Eurdpean davolopaenta. The praPenderanee'et et41. te 
medium !teed ecapantes-ther cake up the Canadian'induarry La aIso a: 
Character#stio Of the industry or other countries euch 
Gépoà.14y. pranee, 4nm:irk, etc 	In the U.e. in the metal. and 0.Uic,a 
cnreiture indnetties annual shipmente amount to mcgre :tharl S2 billion and 
e lehosgh there are a7eg 50n establisbmen'ts. :there fa,:a highot ee000O- 
-tration atin them in'Canada.. In wood Office fieliitura, Cho.  1areaac four 
• nanutactUring noopenies account fee 32Z 	 IA  me ai  
office Eurnitre, the-similar figure is  4 7Z4 The fa  ct that tWeae r4à 
ÉrOune of 	pnLe mp1j ij  J. 	atià 	f ein r'esneotive Labour. 
fortes iiluntrates the labour prodnotivity laprovemen.ç 3. th"ELt e'en reonle 
ftea economies of scale. •  

Canarally, the  iz  E thaaarket Le.or eeice Curaitare in. Canada ha.  4 
Ltudring effet on the tire of  prodUctidn rdna and  Is  nut ...conducive to 
economies of'IseSIn. /he development e export market! bus ,enabled 
asids te iincrene,e m1umie  to,improire p:reuotion efficienc3i,..› Suc„esS.S 
ia 'export Markets tor rhe moet.perr haa been the.resdlt of well-‹designed 
and. quality #inufaetured ionOvetive furniture produbts in the medium:to 
bie pti'ee ranges'. , 

In.idnitide to thd-cumpaciri'vn disad9ientages froa lac]  i enunciates ,oe 
acalai  the Canadien induatry incurs higher Coats Aue,.t0 higher Lebour. 

a• 

res and material cpsts than nhe U.S. indnO,tr7, 

The - noapetitive .dimadvantages cenfronting the. Canadian industry have  be n .  
eigelfieantle ofises by reierigielY high . retea Of 'chitY'aran lo mere meant 

I6wer egge of the Canadian 4oilar in terms' otthe 
dollar, 	i 

r b) taternntionai Ttade Reared Factors 

Men-'isri.e.f harriers are not a eignificant iactorYin international =ado 
o ffiee-,farninure produetà. 

Moat "furnitureinported.tato Canada is.classified to One of ern main 
tariff iteWdependlog upon Ole tkiiet- c ,LI1C1ftt oatarial. 'Tim rata for 

pktt 	valua ef Metal price •o the'Tskyo , rodnd is  
snn vtil - bel.1.245Z .  in Jrana3ry : 19e. The  dUty. :EoCilm.r Elicuiture. 

:including woOd  is baing . 'raduced fraa V= to  L5Z  This  LneeL De. tatif  t . 
prnteutiCpi àay lave'been instrumental ia.  emeonraging the estabLishont 

:sube id .laries oi foreign awned Manufacturers In Canada te SerJe nhe 
CanaLian ae;Lpt. ti:opaT;à eg'ofn,be' Émeniture'Allai's -  beuenCensistently lees 
chareiù:.df  the  ma .a 	roduors from the traftgeStatei have"=egearir 
szreenrod 'Edr .n exCea! of 85Z et total impette inca Canada. eicÈ :he 

remainder teirle cementialIY :  'from Weateru Éurope. • Unlike the hOusehold: 
fùrniture :  seCtori 4POrrs from Asia» rePeeee.a.L leee then— one Pee neei.e  
che t„atà3, and-  there(ira-are mot presently à factori This  is prohsb17.4ue 
re ttle ect. thac office furniture products tend 	serve. A. ountreet nark.oe 
where  oai deaigns end rgatnner'spécifinstioaa af8 aore a,.e.antor than  in  
Èjlê 	 ,arkec  .32/.-.;,éd by household enraitato. 

The Unicad, State's asIdelL.aa being Cie major three el.LPM ]..ior t9 nee 
canediaa narket i I  almost tbe Éx.clusive recipient oi Ocgiorad canadl-aa 
made .éurnitlire., Curranai, aboUt 95Z of Canadian elq.or-ts are,shippeld :a 
• h4  U 	aarec 	Ince FJ 	tarif rates neuarno4 .art.a4.411 me4e turigtut'e 
range 17etwaen 1..4Z for wena cà. Lo.9g fot textile anteeials, Canadian ' 

. products alteee'hava'eaey'ào.00se co the U.'S. market'. 

tu making cdaparisons between CaneCian and Antritan naporta of . tIfite 
fur:en:re fht the  year  1975-co 1981, the 'inur=ane in  ePorts:.teeML ,Caea..42. 
is.mared. wberese u,s,'Aepprc increases are not .te 'ÉPacracuIar; Canadian 

izporta  Lacreaaad 	$14..1 e.alibn in 1975 tb 	n14Lon in 19.81 i. 

	

hile àmeriMen '.xporta went :tom $1747 aiIiinu ia 	3  to  79 	illion in 
19151. In1915.1 Canadian exporte  -of ofiie .eUrniture:ambUnùd. re29.7% Of 

the value of manufacturers' anipmente5 wharoas..'in the 
andinnratt..tuouly 2 ..3% of  the value  og;liaericna saeufncturars 3 17,iPment -- 
Again. currnuay Prnhenge :r..sta,'vOrLatiOnS have In>fittenned zhese trends. 

in  

...{3 
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Madorn m4chinaxy and aquipoeat iaavailable Co th$-irtduscrychroughoutthe
t?arld Lmc vely lerger eactortéa have suffia3eat prdduçtiors co b*nafiC €ram
rie largd iawestçeaC reqirired Fcr Che' Maaz:adusksCed Ceehnalogieij. -3a a
rasuLz+ che i.ndugtrp rands ta be mars: advancod than che Cantdiaa.

.woodea de-g6c GUWufacturing remsina .a labaur iacaasive prvcpga, parLiculariy
in the 2irC€ag and: !iaiahing s;.ag-fts and tands to rely ân racogaifad
ssandkkrdproduccia# mérhoda- While a nu=ber of ' 1, MG tend td reCasn
tradiCiune.l aquipceaC. achara, have gane to. =re aaQiLlscicàtad itrw, ..s,iqh
ag-cmputeritsd p^nel cutouraaua'and rbuzér^, etr. Ovar the past €eu
years, ge"r^l near facrorian have been canatruer-ad and. their ocPnera have
equipped_ than $4th the ia'tasC ia matlUuery. lia=a3.dés3€' aad_.Ptliug
équipmeur nanuf^âccurara use stsnd^rdized ahdariRg aAd'stsmping machiaerY.
8a6ced an aiacCrogracic povder=fiaiehas, vhile-not ua.ivereal, are being
eoplnped on a, ma", eitrmusive °:acalë and are replacing trâdiripnal apray
met]xd^^. SysCemg furnit+îre ^amifac turars tend co empioy the maat rzcens
9qufvm^at luaaVarionst vhere ecouamscallg fl^eaibla, i:RÇe t]hey ara
iavfflved WiCn a+rariaty.ut ^sterials, such as waad,, aiatal. Qlmtiaa and
c112ttiles.and mmt; if po9sib1F-, havn a campecicive edge.

3. FEMEdL M F1107=13L PRor-LàHS AM

Cov^samanL (Faderal, pmôv3ucial aad municipal) Ls rhe largesç buyax at office

:Furniture tu Cansda+ and as such,,is an f,^rtaIIt Cu9COm[1S. The ;pYOCti=nm90C

.palicÿ at, the faderal govar°umauç cencra1iz.e3` purChasiôg' thraugh 5ùpply and

5er¢ice5 +'•a3pada, +^hicix, beSidea ?ue^3ias€og Chraugh its ia^adqt,arzers op^rat^aB,

has 't^mwLq-o.ias regiopal 9upply, cmntreg rscraea ch.0 ccuàtrY,. ^Mcouraging local

suQp1-iers Co fill federaE g0vQr1=11t needs. Office :urnizura purchaseg, for

ch^: wvat pELrt, are for the guvar^manr de191,g11ed iiie of madular dé9ka, for5t

-9tat:^ond,_ând filiag equipaent+ 'ecc. While the federal gavarament's palicyaf

ïugi.ug govcr=eat dt3signed furnicur2 may have carytin advaneagis, Ch-15 o^ïice

.Furnlcisra indujiCrg ala.imv that seandard prcdiscr.a ctie►l.d satiofy+ gbvarooent

requirefmaâts. In th^c-long. Cora+ the ad'diCioa of govornment purchaaas to planc

producCion ru= cmld rns+ait in praductToü eElicfERaci8s attd tâst` aAvitsg: ta

bcith: the priaate and public aaçrors. AL^ simi-iiar poZ-i,cg by each of cho

pravinC'mn aou.id rasuiC iu- Further.amvings.

Tedarat gaverht fuuded aaaisranqa pragrama-are genereliy.r^f cha mhrel3a

ryrP2 'vieh. M=a- 2pet0+i4 to the furaitrs.re ihcEu.âzry. 51varal maùufaetûrzra have

made; use èf these: pragrmba Ili the isa^r;. yoWMz3t.' Chare- baM ter beea iny large
sesïé .iridu9Lry:aaatff= Zeepbri8@ to tiha progrms. On the enfler hand, the

pragrsms lesigudd ta sL#mmlsta oxpari mido hava been aeil' rëceived byr this

aEfice.guruiture induacry. 16 Sala Caaadiau 3uaiaess?nrnirurO 5haw Prâgrav

ta cha IIo.iied SCmtim,. af America, ynd^^ Che 2-.nQaacianal Pro jacts Fragraes. ?,as

been v¢=y ëffdçtive o^d a °larg*s 1i,mâer ot rirse kiave a^ailed theraaeP+reya 0f

Cltia a,suistanrts.` the Pragr= for Buparc 'MarkeC Dévaibpment has also been used

by Lhe LndusCry+ huC'0.ot Ca Ghe sana exteat.

$.- E4UL7iZ0: 1zEFFmMMT

The Fnrta thâc ^rQpels the`^fficn. ^irairu=e indusC .ry is Clta iatereccia^

hcsu^ea .Çlie raq¢iremenes af ^oasua:era and the Obritinuidq >ac:éaPrJg àf ^h^

Lnijustxy to ccapa with t^asiâ,z^quirece^^s. 6?4+i1p- a-dacliae La output ^a 4+een

aavmr:eaced by the affice furaiture !maétnr in chc laac Cwa years,.a geaèra3
expaasian- af..lusiaees and an mpatr.srioa at inçreueirtg Muribérs a: white eollar

ua4ers-uou14 indïcat8 a dév^tlffpiag-mgricet and a de%tared far inaâaa51ed

furniCure auspuC.. A recent, G.S. rE^pore +vdicare^ proapoctq for suataiaad-

grvwch of the Mar-th ha^erican 4ffice aurniture markat 'appaar brighc, vitii rarea

outpacing domustiè fuivfture mELuufactnriag-and iacreaatrkg, au average o^^re•

than 9-% per annum.

I



aiecoriaaLlY,. Canadlan'Offioe fUrniture naeafacznreis have been - influenced hy 
econ.66in developments  ia the Uffik and che effett Chese haya•upoc the market, 
iarge cumpanieS 791 .th five - hundred or aOre nhite:Cailar .larkets ere opting ftt 
systems furniture andtnis market i8 expected to grav significantly., 

SZnee PurPdca 	ntinvieUÇlonal ofitéa fUrmituse'nill prObahi/ ejtperie#ce'n 
"ate. 'glades: grawes, Metal fuTnitnee tan4a:t6 be 'of -loner- coat than wad and 
to have greater durahility,:and nith 	systeS furniteee:be_ing zodd oe 
• 41I ' 1 051 f:Unilture'niir CaPture an increiniag share ef an Learebsing ■ 

Mataet.? 
 

• ood-furniture nili Likaly :Lase grouncrin the-general office arn. due 
L, part te its laek of'durability and reeistanCa to sera:Wink>. an tbe: pdther .  
hand, wood has,alwarn„ . attractive appearance and will,eonnieue Ed be 

, preferred for 'executive office suites. 

The development Of office furniture to aeconmodate the.use ef eomputers and 
oth  er eleCtroniatequipmenn having ralatiOnly• shart  Li  fe Spann reqUires 
emphasis on flexibility SM the furniture may adapt to . the nen' geterationamf 
e4uipment. 

 
A.  tlesle norking..relationship Oetnesn themaketa si office. , 

antspetien ■e.uipéeat sea aeite'ferniture maiufactures'niil became 
.significautlY.imortant - to ..the desiee,and marketing. of-Serhiture. The 
Çaaadiee indust7PS ability te co9pete at home and in export markets ni/l,  L-  
1r1 part, become - dependent Ma',auch relationships. 

11 
5 . Mielerrelee' 	.litlegeœgr 

Degigu,, qmiiiE/ aa4 service,are the pain faetorà Influencing trade Lw tha 
faàge af fut-aiture epdaats -lo ntich Canadiammaunfacturera have fauad ÉxPart 
markesuçeene. &y stressing these factors, Canadian-products. :hlava bean aCla 
tu . pytercbme annoetitive disadvantages rasetingTfrno'inec -aosce and iamk of 
e coaoMies of scale .: Ln prodUct categories. in  Wh-th  pri..no is e- more:importanm 
consideration add tenspottation coass becOme a factO-r. the merket  i  licth the 
u4„ and çena4a eppears - to be served egianally. TWerefoie, La this...segment 
nf the meetet. Caaàdian caimperitive capabilitieS have •net beeet-pi.0 ta ae 
Severe 

The cacomtitiveness of she industry in :he domOric markeë bas  ,been ■ enaanced 
:

▪ 	

cermeaxi tax-if.2 . 8traature aricl empatta to the U ..S. nave iecreased as the 
value af■ the Canadian dollars tn:Serma if th a U.S. dollar  Luis  decreased.. 

JlàÉi a rennin Of these  fectore. Canadian madc Products -r101  a pinetY Fee *2 " I/ share of the demestic macir.et. In edditiczi Ceoufectnears eMIP sore 'orCI PPIr 
cent if  • prOductien to the 11.3. 

/he potential feré theinduscry lies lu the  compititiVe ■ internationel arenm'acd 
Cang4i4in.  offiCt fUrnitUre manufacturers are strunei, Luf1neeeed bvececcaan 
developments:,in the tr.g ...A. sinee'lt presents Shemain axPers maret. far the 

industry. 

WLiil ieme segments ai the laduntry are slart and Fee'pm kilpicey : lie  Urà8t 	 I/ 
recent equipmencianavatioes, technolueCal'imProvemén.ts are  aceee • eren 
amplayad In prodUct desien then in plant 'productien methods nr teéhall:ÉtleC. la 
the  weeent period of ctrmmee industria,1 development, miosiérnizacind and 

-PRZPARIU -ez 	.L.' 	:,' -..:::..": 	 I/ 

• 
- 

■ 	e.' 

'Pui=airnié nyl..J.;ion ,•,, 

.A.ipeoSEI ne 	  ., > • 	 II 
, 	 • e; 
,.........•  

Products 'Lndustries 
CGàe  

Depatmént àf 	 ExPannicn 
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ineuaFry. The 410,i'zatiào. af 'ÇADh.411. aài the ài.10 ot Tobati:aa aad COmPter 	 11 
ex.penaloe-of markets nil'. be: peeded to ir.eregie thg cammanigii.aa'n 2 e at el", 

duerizally cancni1É11 'equipumnn can PrImiridn ccaricgc 	 er 

.expenalon -of markets niiI be needed zo .improve thg anmpecitienese at zhe , 
iadaaFry. The 410,i'zatian 	'ÇADh.411. aài the àhe 	tabotica and compte 
dipàerizally onetoll'ed 'fflinipauanc onm pf9yide continuing opportunities for 
impravemente. IpI.Lt from a .alOse-nerking relationship beCWGISIA  the  mac hiner  

and:equipment manufacturers could alSd hnIP  ro  sigmiricadtlY:imPnwe-
9.radutt4vity. 
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^^ s^t - oaaxcs ^sa^€^

pri=fpal <staL3at3eQ
071 1980 196L 198Z L9U-

EaCabushmêâCa
6mplayment
Si,ipmau" (-$ nitliane)
Sbipmeàt^ (1973 CansexaC S mil7tact}
Exports
pooq^tic SFipmenrs.
Importa
Canadi^n ^üas^ce^
Export9 - X ^^ Shi^^aots

IoQOrta - X 0i Damaj3rld market

3hipments :L4 X Of T601 'funuf.

Swaenr.s
SmQZoymeaC 9a S of Total manitf

E^Lployaeat

(E) - â.etI;^sâcad

-2. 8mgioaal D3,acribmtiaa

?atabEiaï^maats - ^ `^ata3
E^pl'^Y^at ^ ,^ Tata.l
Shiçienta - X ToCaI

8z 121 137 145 L49{•E}
4^713 7,345 a. 07k. 75G4 7,300( E)

0S,8 344.1 496:7 510.7 530.7{3}
8,g. 6 186 211: 9 197.0 137 . 7
9,5 618.9 .147:^ 1-66-3 215 -'0
79.1 275:2 149.4 344.4 3051.7
4:.3 25.8 30.3 26.3 25.4..

84.0 301.0 379.1 368.$ 311.1(E)
10.7 30:2 29.7 32.5 42:+4
5.3 8.b 9.0 .5.ô 7.7(E).

4.2: O:Z 0:3 0.3 Q.3

ü.3 0.4 Q.4 0.4 0.4

Ya ar t1 o Ye ar dvaràRe X ChanRa

L9J1l1961 L9Aw1983
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Computer Services  

1. STRUCTURE & PERFORMANCE 

With the increasing use of computer-related services and products 
by nearly all secters of the economy, the computer service industry 
has become one of the most dynamic and fastest growing sectors in 
Canada. Despite the recent economic decline this ieduetry bas been 
regiatering an average annual growth rate of 27 percent slate 1976, 
a rate unmatched by any other economic sector. In 1982,  sons 1,700 
firms with an employmenc level of about 22,000 and estimated 
revenues of $1.65 8 were operating in the sector (Statistics Canada 
SIC 772). 

This industry is comprised primarily of three aajor sub-seccors: 
processing services., professional services and the software 
product» sector. On a sub-sector level there were an esciaated 250 
businesses performing processing services in 1982, with a 
combined revenue of almost $700 M. This sub-sector is dominated by 
a few Large firms, with the largest Canadian-owned firms being 
Canada Systems Group, Datacrown and I.P. Sharp. The cop 10 firms 
accounted for over 60 percent of revenues, while the top 14 

. accounted for over 80 percent. Crouch of chie  industry has slowed 
down significantly  free an average rate of 19% aver the preceeding 
5 years to 7Z in 1982. The major impecue to accelerated growth in 
earlier years  rias due to improvements in on-line storage 
technology, the emergence of reliable telecommunications networks 
designed for data transmission, and the development of database 
managemenc systems. These deveiopments, together with the 
introduction of the micro and mini computers and increasing use of 
communicating word processors, have led to the on-line provision of 
a variety of sophisticated socio-economic databases (1.P. Sharp, 
Cansim, Infoglobe, etc.) an4 other business services (such as stock 
market quotations, insurance brokerage etc.). 

In the software sub,sector.in 1982 more than a thousand firms 
supplytng and developing software generated about $640 M in 
revenues. About 50 firms had estimated revenues of over SI 
million and represented almost 80Z of market revenues. This 
structure suggescs that the sector consists mainly of small firms. 
The Iargesc software houes  are Cognes  Inc., Systemhouse and Sydney 
Development Corporation. The software product and services 
field bas  been dramatically affected by the 'unbundling" of 
software by the hardware manufacturers which has given birth to a 
new industry dedicated to the design and development of software. 
The emergence of applications soitmare, particularly In the 
micro-computer market has also provided a major growth area. 

While the professional services sector is highly fragmented 
several firme with revenues in excusa of $5 million are now 
emerging. The total revenue for all professional services 
activity wea about 8340 million in 1982, with employcenc standing at 
about 4,000. The largest firms are DMR and Associates. Campucech, 
Synerlogic, Systemhouse and US. 

the computer services.sector is small relative to Canada 's 
traditienal resource and manufacturing industries, and accounts for 
less than 17. of GNP. However, the products and services derived 
fram the industry affect all sectors of the economy, and are crucial 
for ensuring productivity improvemencs and increased competitiveness 
for Canadian industry. 

The strength of the Canadian industry rests for the most part on the 
ability to adapt and utilize existing technology to unique domestic 
and international needs. Accordingly, the Canadian computer 
services industry has achieved international competitiveness in 

certain niches, including specialized software and vertically ' 
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integrated data processing services, while expanding the use and 
benefits of technology throughout the domestic economy. 

2. STRENGTHS AND (EAKNESSES  

a) Structural 

In 1982. 961 of firme operating in the computer services 
sector.were core than 5IZ Canadian controlled. This high level 
of Canadian control was aartly influenced by special investment 
regulations which have since been relaxed. There has not 
appeared to be a large increase in the number of foreign 
entrants  to the Canadian market siace the changes were enacted. 

The computer services industry is knowledge and labeur 
intensive and benefits from Canada's highly skilled labour 
force. The software and professional services sectors are 
characterized by  esse of entry due to low capital requirements, 
and are primarily composed of small yet highly innovative firms. 
Thts innovative quality  ha  led to the development of 
internationally competitive products and services including 
specialized  software  and value—added processieg and 
communications services. The small firm size results in certain 
disadvantages such as lack of management expertise and reduced 
access Cu  fiaancing, which impede both produce development and 
marketing initiative. 

Processing services firms tend to be larger, with high 
fixed and capital CI,EitS restricting entry. The higher cost 
structure, coupled with low Cub...sector profit margins, reduces 
processing firms' flexibility and ability to react to changing 
market neede- 

The relatively small Canadian market requIree firms to enter 
the highly competitive export market. Canadian firms utshing 
to export  look  first to the United States as the closest 
market. However, unless they can identify a clear market 
niche, Canadian firms have difficulty competing with large and 
uell established U.S. firms. Further, some  segments of the 
U.S. induscry have benefit:tad  froc  funding provided by MASA and 
the Department of Defence for preduct research and developeenc. 
While this funding is targetted at larger defense—oriented 
firma, the technological spin—offs filter throughout the entire 
U.S. computer service industry. 	' 

b) International T rade  Related 

The teopeter  services  industry has been domestically 
orieeced, particularly the processing services sub—sector. 
While uverseas market penetration has been increasing, exports 
were:only about 575 M in t982 out of total sales of $1.65 3. 
Because the U.S. represents a large but very compecitive 
market,  some Canadian firms have gained a market share in areas 
such as Southeast Asia, Australia and the Middle. East, which 
have relatively underdeveloped computer services industries. 
To maintain and expand  chia market  ahare, Canadian firms muse 
be hiehly innovative while at  the  same time continuing ao 
market their products and services in an aggressive manner. 

Export levels are expected :o increase for the  software and 
professions' services sector as fitms attempt to overcome 
contraints imposed by the small Canadian market. To date, the 
export of software products has proved to be very difficult  far  
a high percentage of software firms due to their 
characteristic lack of marketing and management skills. Also, 
the cost of adapting Canadian software to  the business or 
Language requirements of another country can prove prohibitive. 
Canadian software firms have however achieved international 
competitiveness in educational software and specialized 
so ftware  for  the earth sciences, engineering and cranspoc:ation 

.r 2  
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indusCriés. This inC^r3ativ^^i ^xpertis^ i^ae
resulç af a,.acràR doôêaiic demand fot Che^e aedervwi.c

lespP. d ^s a
'At

girasettit deveiopicançal war;^ is ui14eruay i n Canada an French
lasguege..sos'^af4 ûhiéh ii régaÈiÉed xs hdving'-gbod ' e>parL
paLen[i&1. .

Thé daCS prart.ddèio* sac[or. f$ lACS aUited: ri? Cthe expert
market dua co Clve. ht?,h fix+xd COR: of eseahliahing a;^racesaing
fir3 ov.arsaaa s;nd. c ha EacC tNaC démand ' for - Ehesa '9 crvice:6 'is
jaisc ctterging°ia Mny cauntriea. Lrurthec, chis - see.c of is
=dergping a reorieaca:iart in the üomastic market in Pa & cCpmp;
cc Qeer dhe a5âagiF^g demaada of ciiants and .uith aoae.
excep:ions is unLikaly` tu entp-r the expoim-maeke: in :lie stear
f uCUr9

^L.5i•le av ^aYif! barriere ara impoaed on trade. in compu^er

saSVi'ceg, have are a nuniCsbr aE petëntfal riou-C^riff berriers.

Thesà ineludc socL31 pal3cy isauésfprivatyasxd, sceesb ce daca;

procure-nent palic:^g., copyrigi^ç Fau^, rçg+ilatiaa, tgxaelon aèid

enhan{ed `tdlacalomüaiëâiiffa aervic^ss. Havév^r, ^9iesn nas^-tariff

ba;riers ara nat cri::icnl t-13 C^?a ca^paki.ivenanu a? Cha

induszL'y 6C pfesanC.

c} 'Caanrtological -âactars

,the international cijmputer indus:ry is: cnuriituslLy ex.parienc:isg
rapid Caah^alagicsl çlhaage. The Cânatiian iitdû^Lrp henefit9

Ervm 'th-15 by adsPting naera techaologp Eck ee?+ apQiiaacions.
AC -pregtiaC i major rearieuta£-ion of the dawésCia iridu5tt7 is
accuring._âs s rejjultd'f- 7ha convergericë af Chrg'a-.kechmaLogias:

Coopuring, -te ieéommvaicaLioars-^ad o£Fdce and' tndus:rp
>antaea rion. Theae LinkagaE^ ++ilL increase d6mand,foz.

:n àrded cagrofca^io+^1 ^crviceë ^dd ^odified avf ragrO I
iotegra'Ce nxiating ared rexr teahxtalogg. ''Clié çimvérgar,ce az, çrhé

thres CaCl7no3.ogies will also ltare a proCmtind impact an-:chc

praeeaaiayr `aésviceo: aactot 'as, husinesaea :are Aov e,aviag
Cward.a core camplex integraeed e3ac_ranlc afEices xncre the
d^mta-prac^s^ing presr Viousiy' cbatracted 013r CO prVCCSWLag
fixme can te uudarcaken in-house.

0n a[aArtologicâl leval+ the Pr`aeasafag-aerroirxe

grofeàeioaai :agrvicea and software sub--Vectors are-.Prasently

at par uirh.:he' aJdf;éd SzâcrIIs and advanCed relative to =uss

o:her *cvuntirias. Howevar, mith the rapid..advances .;'.eiiig =;.tdP

iiti areaa such aa.ArtUiaial EnèEiIZiqeÇlCé' (AI),-..he ïud#:sCrp

is masing çàr^ards a acu :achnnlo^icai era. LF)dcatinas-ar°

ç!,ae Japaa will pcQbably FQad cm orarLd Ln..he devèlopse.r,c àf
At. "a1lawed by chd ilint.ted 5taças. To date Carradu'o- iad^oxr3ai

actfvity-in thia Fi^.-ld is fairïy 1^^ie;d, ^ainïy ^tecauee' eiais
^eChnol^^y 19 aLfl1 La.che insauay oE'CCmieSCial aopiâcatian:;,
Hauevsr. Qrlvare and Rabi4 . e-seceâr inçem at i:,-.kes:ttg Al

product5 Md/Or conductiRg research in this.._araa is grd++ing.

there are -saae ^dQzftn Caaadian ^irms acCiveiyf :auoLvQd:in Al.,
uhile saverai fiaderal âeparr=enr3,and:agar,cige 1,âv43, iH?Giated

A-t rP9L3arc:' antlviriej^.3 The tiUlr.age batueen govëzvaati and

qaiverg.i'C^ : eeeaYé3s aL•fprL9, and i^dustry requi,res fsrRher

ancocxragameaC and devel.opcenr Co ansUr^ -.`.e ^^v , ç^thnoi.agÿ Ls

a.pFlied ?a i:^du^try.

d} O:har Faccors

^ccocdin6 rn indujetrp asf^ciala, cama dianf{reà ^Lre aE a
campetici•fn ¢tsaQVanrage vis-â°vis iJ.S. rxrms as a ràsULt :If
hi^hcr^^osts`for Lmpor;ed h^rd+^ere Dr.d :'U Leaaar-ua.icaeiaas. Th1s

area rgquirea furth^r anàlysi9 ra ¢a:er^i^g C'ie éxce::e and iapac*-
a^ :he sppareuc coeC.diïfercnxials.
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3.  FUURAL.A.Mb PROYI;qCIAL PROCRAMS  MD  FULICtES  

▪ presenti, only advanned software development ià eligible for IlDp 
assiataoce 	The ..r.ograa for Expert ,!arket iievelopment .howeûlr has ' 
been df'ssaistinco ub all sub-Saetorsfçf the -indnatry . oarticdla 
Profennignal SErriCE, aS Lt prnVides. fioancial-assaranoe,to 	' 
allow 	to partitiPete in eXPort-driented trade fairs, misalonS 
and'developcant be overseas Markets.. 

Federal...and 	 gOvaren4ot procurement polities have the 
potential ;to assist'Che., camputer eareces sector in chat they. 
Could provide bot.h . financial support and product recognition. :En 
✓iew f chia, Qps  La dc?,W adjuatingjts produr .inent policiwith à 
"Mew co, provide greeter 'support co the ,'Canadian:casreuter 
4142174ES industry.. 

Certain anbiguitias, in Canada's tax raeulations.,are presently seen 
to be.having.  SocievadVers eefecte ,on softeare.deelOpment. ler 
igaMPte; tho.laCk nf à.LcnnCise defioir.iOn'oe R&D..:as ir'apPlies to 
theA,eveln:nmetit oCsOftwere teaen  au 	 clleare rr 
I. Ong-ranie planning g'•irasywho .are linsure . àbout.theeligibillty  DC  
terrain  •eal pendiCures far tax. incentives. 

4. MUTING Entreemur 

Tho most important' factor affecting Che indüstry in the uediuu co 
long corm. will be the rapidly'chenging Technology,  •and the' 
convergence a the computing, celecetaunicatioes, and .a'ffice 
automation technologies. To usiacein Er increase market ehara at 
home and erpand its activities abroad, Canadian CumPuner 
services firms will be required ta develop speeialized and 
verticali integrated praducts and set`VfeaS uithin'the nett tIdel To 
ffiveyears. .. to addition, the industry ehouid further develop its 
ability tn =urge and market these products and servioes at hoes and. 
abroad. ' 

Ths will be particularly iiiportanC fer firms in che data 
prceeasini mentor aa they are directly and negatively affected by 
rhe trenditowards ia-bouse data processing. 'this sub-sector LÉ 

• adapting to the changing needs of clients by:offering value-added' 
, and spnel>41±zed preceseing servicos. This reatientation 1Ii  bau  
evolvng.nver the paiec number Of years and will continue in parallel 
with technelogical =ewes .and subsequent changes in nllent''s 
,requirgmarICS. Tt is enpected uhat despite the rearientation,tbe 
sector will continue teemperienco low growth rates. 

'The profeeeional aerviOne and ooftwatw. EEretele3'5140 -aectpr's 
by providing tustemdzed andier improved or new software >  are 
expected tm'hanE4:1: from the  inhouÉe 'cocesaing Trend and the 
.ouvErience,  f technelegies. 'Those secuors shOuld =.ntinus rAD shag 
▪ growth rates. 

Griller factors which will impact^on The computeX merge/cos aecteel 
and tc particular the,pracessing sub-seceor >  include cbangineU. 5 - 
policies such as the deregulation of telecomamaicationa and-an 

apparent 'trend newards'ILiS. natinnal 34curicy tonsiderntiqns which 
asy exclude Canadians erau participation in or s-crCei to a. 
list of3 	uechnologies. In addition The Telecommunicatz'ans 
policy review caw underway in Canada 'eila ll.4y eeelLI :  in  
signifcan 	t-9 or th.is industry. 

5. CeTETITIVEUESS ASSEUSMEhT 

The degrki of e.-ociped-nvenez$ of the. 0=-P-ntez anenlieg  in 'in" 1"Y 
varies by, gub-saccor. Thia profesainnal sorvitee eub-aectoX fo: 
expL  t  full 	eCiteve intarnacinnâilY iud anc .Pcnin.tn 
industry :obeervations,can be expected co  Lod  :he indùstry 'in ÉuGure 

3rowth 



I
I
I
^
t
I
1

I

I
I
t
I
1

I

_5 _
The software sub-sector will also conciaue to show high growth

levels provided the move_ coneards developing specialized and vercicai
market niches is maintained. Being aon-capital incensive this
sector has Cho flexibility to achieve the above with relacive ease.

I: is doubtful however, if Canada's software sector can overcome
its lack of coopetitivene9s in most areas o€.che saturated
horizontal packaged software market, parcicularly in the U.S.

The data procesing sub-seccor is experiencing a slowdown in
growth due to a shift to in-house compuciag and technological
changes such as the development of powerful and less costly
computers. In order co maintain and improve its relative position
the proeesoing sub-sector i9 reorienting its offerings co

include specialized services, vertically incegrated processing
services and value-added data bases. This reoriencacion however is

made difficult by the high fixed and capital costs char6cceristic of

the sub-sector which tend to decrease slexibilicy and increase the -

cost of adjustmenc. These case factors together with the rapidly
changing technology referred to earlier have lead to the current
shakeout and increased number of acquisitions in the proceaaing

sub-sector. The shakeout should not however result in deciining

eaploycent due to labour absorption by the successful data

proceaeing firms as well as in-house processing operations.

5. KEY ISSUES

Processing Services

This sector i s adapting to new technological advances and changing

market demands by developing specialized service, vertically integrated

processing services and value added data bases. This process is made

core difficult due to the high cost structure and low profic margins
facing the sub-sector. Indiçacions are that while the Lndustry will

experience an increased number of acquisitions as this adapcation

occurs, employmenc levels will not change significantly.

The proee.saing services sector is unlikely co attempt export
narketing ventures in the short to medium te= due in part to the fact
that its resources are devoced to domestic restructuring.

Software Prod=cn

The software edetor susc improve its export marketing capability as
the Canadian market is too small co, sustain growth. While Canada has
achieved international competitiveness for specialized software
(i.e. French Language, healchcare, educational and earth sciences)

its ability to export is impaired by the lack of management and
marketing skills found In the majority of small cirms. The sector also
requires improved market intelligence to enable chem to enter
relacively untapped market niches in otherwise saturaced markets (i.e.

the U.S.).

^;..^
Prepared Sv'.

proved by:

Direccor Ceneral



Establishments - Z of total 
. Employment - Z of total 
Shipments* - Z  o total 

	

3.0 	19.6 	45.3 

	

2.1 	19.4 	56.0 

	

1.8 	19.8 	55.8 

32.0 
22.8 
22.7 

1:nCLASZIFP.:0 	DÉcLAssf 

EXTEYtNAL AFFAIKS = AFFAIRZ3 EXTER=725S 

STATISTICAL INF0RMA1..  

t. Principal Statistics  1980 	1981 	1982  

Establishments 	 1,036 	1.392 	1,752 
Employment 	. 	 17,518 	20495 	22,137 
Grose Revenue 	 1,105 	1.400 	1,6:0 
• software 	 343 	475 	640 
- data processing 	 550 	655 	700 
- consulting 	 2/0 	270 	310 
Exports . e.I 	 50 	60 	73 
Domestic Sales 	 1.055 	1,325 	1,535 
Importa 	 a/a 	a/a 	n/a 
Canadian Market 	 n/a 	. 	nia 	n/a 
Experts - 2 of shipments* 	 5.0 	5.4 	7.0 
Imports - Z of Domestic Haricot 	 n/a 	n/a 	n/a 

2. Regional Distribution • 1982 	Atlantis 	 Ont. 	West 

3. Foreign Trade 	 U.S. 	E.E.C. 	Asia 	Others 

	

......-.. 	••••■•••■ 	••■■•• 	- 

	

Imports - % of total 1981 80 	 All others - 20 

	

1982 - 	 n/a 

	

Exports - Z of total 1981 75 	 All others .. 25 

	

1982 - 	 n/a 

4. Major ?Inns .  

1. Canada Systems Croup 
2. Daracrovn 
4. Systemhouse 

Source:  Statistics Canada/Evans Research Corporation 

n/a not available 
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1. 	bructure and Rerformaccu  

Structure 

„CocidtruCCJ:ac t  4efined as rho orsàcie;n, .reneVaSion, rey'air ,and-ideuolLtioLt 
ee: Lego-bile. atruéturà9. ,and che.41reeicidn of'T.he -natur4I copograpny. 
Consteun_sion prov .iàes the physal. mekL,as. Eor res4urCe_e#41raston and  

davûlopm'e17L. a.à well aa eke oupporttninf .raebrlicrure, Such al 
transportatiQa oy4taus, aAmmardial Eacialtioà .4ad riesideaciaL 

,o;cc..numodaélon.. The.  conscrnotlon 4'édéor iu coà.pas4d 	tint:9 ead L4.tiour 
,eugaged. da a c..Qat'fadC bai , .L rite vations'activicies whereby 

i. apLihd 	'rhere 	n'o verd„cal insJagration in Châ •

▪  

nnUtry eeépc la a Eéw irespeataIizéd ureaé ducn as scrilernrai 
Li Er and-cuaveYoir oystom.o,and,pUrrala walls. 

Caaadiaa zo.notruction isdusçry,cdosir's ceeA,16. siàousand firma lomaree 
ta ail area4 de the country. 14 ::hdU'oand of chee 	opectalit,a 
cénidéntJal and nOn-resideaFial buildings., 1 chousand 4ra primarily ' 
Elvoived'in heavy erreineoring ..(eféctrin phwur and 041.  and  gss ‹ent4:1AS 

and  ne4vy induetrig -otru.ctilrog) afî4 toa.4. buLicnn› -et9 thPli!Elend 
tinàaçraker.oechinicai; .el'ecrrjtal..and .u.ehae specLai ciadeS work. 

ufilin the. majnrlty 	*.ntx.oar:ting ompéaléé serve'ohLy. é very Ln4a1ited 
eartet, oome -of t$Ire Largr firms tamy oerye a reeio44J. merl£4r- The ta.rgesu 
iLme 4A Elm seincor.da, beweVer. 4eroCe. narionally.. Only 5':5 percerf 
'the lndriatry'a: fires ha 	ria  operating Cevenuea'of  SI. mik1Lna 	more. 
and chests. unartake,“ perCenn of rho work. These. Eirme-aXn mnr,brOadi)" 
ba4ed.4„nd therefore siere.dapablà Oft undertiet4q larger mnre coogaéx 
projeaté. 

Many firmé. partiwalar15. in thê speaiai credes 3roup'›  are highly 
s.pt..nializerl and tenhninally burapesens. . however. Owners 4.rk-oochur bAeLr 
,skills in the aéeas oe gerimrai marfaïe , ent, marketing apd. 

roreignownerohlp . l4  an  important issue Eor tele :tndnarry, bu: i; i nor. 0 
critical as. ic May ba in other *enLora. The 1.9 3 ]. 'CALIhiA cepOrt indïcSESS 
Lhat there tréce i91 foreign-rontrolled ÇangtrucCiOn nomPanies'PPera;"4-" 
Canada  a d.rop of .42 percent z'rOm •13121). Thage faPrOSI7L: 0.3" praii 
0.1:winber-ot:jrira, Ia.5 pertmor of the .  induâtry's aézeta.. 1.541 Firrenr 
ot cbe ,equity and IL perpcnt oE :he pronto. 	 PrIncrog.àd Étru 
Welke Sheir EOreiun c.u..strolleerbunterpar;s, 4%re' not expeaded 'Eheie 
• pabtLiy 	triclude .  -the engineering- and procurement skllis-EclquellglY 
SOught by ciienC2 w.han con41dmr14g meiol; Firei .er 5;3- 

?eèÉOrMenCe 

. 	. 
t he .induscry, - iG paer,ldularly vulnerable ea.:business tycle: auczuattons and- 
roandsion4ry trends 4n the ananpmy. Nevârthelese. 	tha 9AsC Lu.à .uty 
yaara zonatriirtion investment àZhLeVed an avÉnEve annual" rese'Of grnwch c] 

paean= (sughtly below thaL 	em LP reenh 	411]=5:In 1,n I3.i3 en4 
accounted for 'r3 percent bf Local caoinsI Lnyestmens Ui the - C'enedian 

conomy. The westruction indiuscry (she 06 .hok.144.ud 	Frovieri 
aàee'gàte'.U.e.re with che belanpC oarri.ia eLtÉ by 

unliry um.paajes:, mov4inments and Eftmi nor prluerllhgaIed-Ln rhe 
inetiarry.. 

Conocructicn, tradicionalLy i: accounita ,enÉ 5 r9 	?erre.; 	fluh,3.da l 5 

.employed 44,bur fdrce. ,Wi;h 	LeVeliinef oe 'OELuor7Y ÇL1.011t., the 
.indue,srî employed 3.0 .6 nousand hourly paid wages ear:SI:US, d.own 5.2 pars:.aut 
from 19t12 end i3 - E Pel.rcant Eren 

:In che'Lete 19.0s, there was a: grerlual .ahtZz away . L5rim thé.,:a.astrucc9 ce 
résidént4i and Gehec buildin0 tu angeoring r.onstru'urLon.- UbiLe =h[ 
snift,à.ppears 	zeased it did 'arin8 àhhut .  a L.bange in th .scrurrue 

:he Lirluetry. The alowdewn 1.0-donstr .urtirn% 	 13  the 
cur:ten .t -rez'eion 4nd. :iifth inçeràsz rates he's leed .coàreac 4 v 
amon7exisciog fieri:à and Lc to Suopeed to Lureau canImany nlLMureSr 



tEr14 COfir CrLLCC'LOCL CUrLCrdCCOC 11a9 concC4i nver'' ; +r4}5,,â-nr `ao^Ca'-ar<d ta 'd
c CCLain dag Cab r1vaG1anOUr relaced co9ts, ço!4C 42 iniut6atertidlslaliû
aachinery uxe^ ^^ :he' ltiduxc:ÿ i^ deteYraâned ^uESL,ie the s^tC^c .àtf L, t.ti

the ^flut^cçuring . La^u^,*ry Coa^^rac,.on vampaoi,^s do rue cequire che
l^quicy bàee ss c^mpa^lie^ tn achar 3ëccqrs wh£ch mqrxt rdnâncé. ckac^ss^;;7

e^+sie,p+ thé ^(^rchs9e.bE-specfâl pur^os^ glanC'an^ a^utpmenC. Coâcra`tr^n^,
Pirma ara able Cv rear aÙçh o2 tjIeir ^qc+ipmcut, or c.^ tititance Che pur^ira^e
flf. çhis èquipm^nt, tiir,ouglh èthattel affrLgag^s, "xs mast Lacga ,^iecea ;tE
:equipmanr arajaabii^ and have a,r^aa^aukiia ré^ala .valve. ^_anrrac^ots,
Cr3d! Ci^^lL y uae ban^c crct: an^ a Larôa mnasure.aF aupçL.iar Çredi^. ta
fia^aca ctieir' operationa. Ln 'âdditian, uitma ceoderi: ag a Pb, cttie^
ceasonak^le ea-rLy ca.^h flow fraM the;ir wark So. Ckea-C: Lt vL11 be, iàx Ldr^-,e
n^aaur^, sel°^ fi^un^iqg. Sjr eu;iag e3^ese ^eCk^6ds, =ontrnCçoSa ^Cë'abLa ço
EFnanoe tt^eLC, aperarions adaquately.wieh a rit iiabEil=y'aad lo+► a+tül[y
2lCrl3CCura . Ïhe margin far srrac 1ibwÉver ia tti:i^, ^a:tLcuxa^ly ln a^ >eriüd
df sld^d^wn "en Eixma arlé'°CaniQa[ing aggrearrivély rot à -5caCic or
deGLLniag voLLtQe uç buaineaa.

?. SGYan^v[hs ar^; ^a^k^t^s9e5

a) SLruCeLLrh.

All Efr^às, in che iadusrry ;arid co h^ ktii4hly snecidLizéd &,nd

CéCCLLiicallÿCOiapeCont and rs"ucas -a ;tiôit degc^e of cvLaplacitian

accâsa Csizada• the Largftr .Lrms ars r#oré' kiraadTp b&and and

chiareEoré' =re capable of uardertakiàg thit iarger moro towplox

;^rc+.jetCa Thtl Canadian irduaCry, -ubllka Ec:Y fornigrtvouncarparr, has

aaà é#-o:ndad its câpabitipy co i:tcLudd the nogianscirig and pcdcuréraac

^kills EréquantLg saugCir b}' olleaCS xhmu c^^sid^rii^g ma^or projacCS xC

home or abrcaa•

Ia ."ny câc5atriss aE E;urape arfd^:Ea^an unltka Canada C1mCe ;;; acLusa
4arking ^elueian$hip ôaveen cktie de . sign çonstrsscttâa and
aa=façturileg Cammun^ie^ and çiie"govern4enC iri che pui9uL,t uE 'ex-pârt

wurk.

Zn•the- 1ara. 70s, aome Gonaé tv wasexpYe95ad Gh&c shotilà gaûô Cal o& :ne

mucts di^scusscd flagar ba bùiircanéurri%oily, shocçag^^ Ce

certâirt skiliad tradc6mert ^ould hl^dar pro^aac caopEes:iotr: ^ieh çie`

axcepCLon uf pipn.ti[tésrs, shortagéa dLd oor mar2ria-112a. 8iàcausa or

tkt1^ 5^esôn^l "aaaects 4[ can^tr+ictioa.. woSkéRS soi.rghp and vere granx ad

hik;b ',r^g^ seCL1'^enk3 aRd 7eCar.7e.
.
',7aCe 9E^CL1^r3. Éhis had a.9i^ni^^icarr[

ippacU osi theecanaQp a^ uvrkQ^re in oCbE^z aeçCU^e,.sougrlr ^ega and
bene€;ç9^9ëçC12meq^9 in Linèsrith coqéC^uctiou.

,u. Che ^gYagenG tioe, r-hg illeuetIty, wiCht the rMCàpCi$ti qJE ;iouSiR
huildar9 ^is tSi'^C l^ 'unianEtad, buc CRt:re La a sCroaF^ .rzesLd Gauards

non-aaxoriia^tlon iak>oar CuâCaor curreuilp acçuûrxcs !or ^oe :lsird ,rE

-ha aoac io.E aaasir,ucioa. as- Labérûic cosrs` w1a usiLsn Jû=ls dtcriop
becores mare rasUricsiue, Che CrBnq Lacra;-4 cthe use .ci t` non-,ànian `laqaur,

LiLEéiy L4C-e48e•- Th15. Ccuid' ~esul[ 'Ln SO&raC CaziC C0 r19CiuCC'LDY1 •

bj^ .Trrd^ ;Ca?acêd' Faciors

Conscruc^i-on activiCp in Canada LsrtioC Chr3uCer7ed Co My ^egree ôy

import c^^^eCiC'i^ô. é oCeigo owried 21^ o.aé-âçing irn Canada ^énerall

act: as g^cd aQrpoc^re c°_Cizatts. ne. ir•duscry':i Jkill'ed uar^és are

pe0[ecie^ by Cânad3dn imnigY,arâOA ia^?s.

.fJnCi1 recen[Ly, Che_dojjjies.zic euriSCruC'CLwL mAYlrCrC ++El.y buuy4itiC• TI 19

couQlyd Mtt!3 Che Ecjc^[ ,[bat ^anedian CcnLCacLOrB and sïr bë sragLi.

highl^r ^^aet?sliz^ri Fi^s' Lackïng 4ha riaanaiaL rLaosource9 :a.e'ttcer

.L^heŸ rtsk axport aarké=a, lhas ;aaanc Uhac Eex have. ?encurrld auCSidd

Csn+ida. small riucIac+a df ^on'rrar:_ing ^ompahihs have zxpar czd çneLr

axper.iaé and rasaagement akdLa sucaeasfuLlyuv+sr çhe yeurs. :o ^Ne

U.S. astd aversese, ftiaarily çv kh¢:davel'apïr.g aüuaCria Ah th^

pr25enC ÿ:ma,- t3ia Canadidri inC9C41üC14rla1 -..On Cde^'[SraCiort, ^d

c^nso.Ctiti^m o.€ ^ig^c..vo+^^raccara, LS RCCiYeSY,-eeeSçirg nver,seas

c4n6LkûCC1Ô.CL adittYBCr.S•

e
^
t
I
t
1
1

t
I
1
I
1
1
I
I



I
I
I
t
I

t

t
I
I
I
1
i
t
I

in order to sain export axpartence and e c:sh a tracR recor3,
Canadian companies have cended to rely - -VA and EUC sponsoccc
?ro,jecCs rather than se--k offshore wor4. ahout Canadian financin-..
White the site of the --rocld conscruccion market is an unknown, ;c La

escimated chat the top 250 international contracting firms operacing
in this market undertake contraccx totalLing SL00-135 billion (U.g.} a
year. Exports from ocher developed countries account for as much as

20 percent of their total domestic construction aecivicy. Increased
construction exports arouid appear to represent a signi:icanc lond ce r

opportunity for the Canadian industry chute they currently account cor
about 1:5 percent of construction ac--ivity.

Oil price shacScs discupted the world markec for conscruecton. LDCs
Look first for the necessary credit and at the project itself. :üere
a few years ago, the Middle East was the prime market, Canadian
iatecests have now shifted to the United States and southeasc r.sia.

c) Technolo4ical Factors

The lndustry In Canada, the U.S. and other developed countries uses

constancly advancing state-of-cne-art technology in tarms of its
maehinery, equipment and materials. This situation :s not expected co

change in the fucure, and therefore technology ts not a major factor
for construction concractocs.

d) Ocher Factors

The high interest races of the Lasc faxw years have had a daupenLab

effect an residential conscruction in Canada. The general economic

sloudovn with the concomitant slackening in overall demand and

increasing idle capacicy in manufacturing and high interest rates have

Led to a leveiling off in the dersand for non-residential construction.

Canada is a relatively n,ko%rc c;)u+tt.ry induscrially, the bulk of Lts

production éacilicies and infrastructure has been built. A return co

the boom years of the Lace 60e and 70s is not expected.

Tradicionaliy, public expenditures on constcnccion have accountea for

about one chird of the cocal output. Provincial governmencd as 4
group have been the largest spenders (50Z), followed by the municipal

level (30X) and the federal govornmenc (20X). Despite the best
intentions of yçovernmenc, public expenditures on conscruction often

serve to reinforce the cyclical nature of the industry rather than to

stabilize Lt.

3. Federal and ProvinciaL proKcams and Policies

The federal government influences the overall dotaestic performance of the

construction induytry chrough a wide range of policies (i.e. taxation,

procureaent and environment).

The construction induscry was one of the first to accept and compl,v with
the metric conversion time schedules recommenaed by governaaent. the
Canadian Construction Association is on record as vehnmencly opposin5 a
return co the laperia.l system. The governnent also influences Cho axporc
performance of the industry chrough such programs as the Export
Uevalopmer.t Corporation (EUC), the Canadian International Development

Agency (CIuA) and the Program for Export Market Developmenc (PE:W). The
conattucciôn industry is specifically excluded from receiving assistance

under OCt1E"s Industrial and gegional Development Program (tRflP).

The other Levels of guvPrnUent also influence the Lndus.cry :hrough
policies such as provincial prefarence and regulation in the area of Land
development.

in cid 1983, the Construction induscry Oeveiopaenc Council, an advisor,v

group to the Miniscer of 3egional Cnduscrial Expansion, 2ubLis:,ed a report

entitled Canada Constructs - Capital ?rojects and Canadian Economic e;rowci:
in the Uecades Ahead. This report contains 54 apecific recomaendacions

directed at the conscruction Lnduscry, ail Levels of jovornmenc, project

1
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owners, educational inetituzions and other.: involved Ln the construe:Len 
process. The federal govecnment is presently preparine a deteiked 
response to chese recoemendationa which should be available in early 
1985. 

4. Evolving Environmenr 

Average annuai erowth in the construction industry ay 4 whole is expected 
to be somewhat slower (3.2Z) in the period  1983-92 than over  the post  
20 years (3.8%). With the projected slowdown, shifts in the structure 
of the induetry will continua. On. the housing aide, smal 1  local fires 
will likely become more prevalent hecauee of the decreasing importance of 
speculative building aad a probable increase La renovation and eunvecsion 
activities. Engineeriag projects tend to  be larger and more ceepiex und 
are undertaken by larger fizms. ?rojects of this nature aay not be as 
numerous as they have been in the past. These changes, while nmlikeiY to 
have any impact on the competitiveness of the industry, will have 
implications for  the  employees; requiring changes in skills and Jobs.  

During periods of national economic sloedown, export markets become 
particularly Significant for industry firms in all developed countries as 
a means of maintaining an adequace level of business activity and profits, 
and retaining.key personnel. However, the current state of the Woclu 
acoaomy and high energy prices ace causio a  shrinkage of the construction 
aarket in most developing countries. while export opportunities de exist 
in Asia and in oil producing countries, the volume of business available 
is much smaller than it has been and the competition  froc Amertcan, 
European and  sotie Aaian builders is becoming more intense. The export 
market is a difficult one for contractors. It ls a high risk market. 
While there is scope for certain speciaiized types of contractors, such  as  
heavy induetrial, exports should not be considered as a ceunterbaiance or 
panacee for the industry as a whole. There could also be Lacreased 
cc's:petition ià the Canadian  market  from foreign contractors who have aot 
previous worked Ln tnis country. 

5. Competitiveness Assessment  

The large number of contracting companies, both large and small, eneutee d 

highly efficient  and coapetttive industry in Canada. They  are  well 
positioned to take advantage of industrial •evelopment apportunizies in 
the domestic aurket. Ln eenerai, Canadian firms need to improve both 
their technicel expertise and their managerial. skills in relation to 
furteer expansion in the export field. However, they have not  developed 
the eorporate size and the fieunctal capabiiity, the incecnational 
marketine skills or the experience of their international. zompectcors.  In 

 addition, eovernment Export support programs are jutted by the industry to 
be less effective than similar programe provtded hy eteec tnduscrialized 
countries. 

6. Adjustment eequired 

Several  factors musc bé conuidered il Canadian contractors ace to increjee 
their share of everseae projects, including: 

a) an improvement in export support programs. This matter is nut/ beine 
studied, but leaders in the induscry . are of the view  char. Canadas 

 proerams are. not comparable to chose of ocher countries; 

b) the formation  of a strong teams of designers, concractors and 
eanufacturets to pursue opportunitiee on a ?reject by erojeet baele. 
The eovernment can piay an important role in assisting the inceletry te 
identify specieic market areas and to pursue projeczt relatine to a 
particular secter  of expertise. 

'i 	 -... 
/ 	 . 

. 
PIEPARED 3Y : 	/:. e' :(..7.- ?.'2. J.I.,  ...1 ,- til  

......' : 

c) a substancial increase Ln size of firm and a broadenine of 
capability. 

APPMVED 3Y: 
'Director General 



CONSTRUCTION WORK  3! Ti?!  OF STRUCTURE  

TABU 6 	. 

CONSTRUCTION taaRK  3!  TYPE or ernucTuRz  

(t1110  Cure  nt Cot te s  
Sector 	 1970 	1975 	1980 	1982 	:983 

Building Construct:nu 	 8,098 	16,609 	26,540 	28,843 	30,600 
Residential 	 4,008 	8,689 	13,8 72 	13,581 	16,684 
En4ue:11el 	 1,000 	1,510 	3,005 	3,044 	2,302 
Commercial 	 1,287 	3,732 	5,911 	7,064 	6,228 
Institutional 	 1,330 	1,561 	2, 137 	3,092 	3,198 
Oth.or Building 	 473 	1,117 	1,394 	2,062 	* 1,388 

Engineering Construction 	5,683 	11,767 	21,797 	17,222 	25,498 
,Marine Construction 	 143 	1.81. 	269 	' 480 - 	404 

Bond, Eighuays and Runways 	1,280 	2,382 	3,731 	4,310 	4,270 
7ncervorke and Savage systema 	488 	1i241 	1,996 	2, 244 	2,402 
Dams and Irrigation 	 38 	137 	202 	314 	295 
Electric Fount Construction 	1,223 	2,825 	4297 , 	4,866 	4,671 
Railway, Telephone and 

Telegraph 	 .568 	1,099 	1,851 	2,390 	2,531 
Gao and Oil Facilities • 	1,094 	1,850 	6,709 	9,706 	8,115 

	

Other Engineering Conetruction 827 	2,052 	2,731 	2,912 	2,808 

total Construction 	 13,781 	28,376 	48,327 	56,065 	56,098 

Percentaee of total Demand 
Sector 1970 	1975 	1980 	1582 	1983 

3uliding Construction 	 38.8% 	58.52 	54.92 	57..42 	54.5 
leaidential 	 29.1 	30.6 	28. 7 	24.2 	29.7 
Industrial 	 7.3 	5.3 	6.2 	5.4 	4.5 
Commercial 	 9.3 	13.2 	12.2 	12.5 	11.1 
Inatitnrional 	 9.7 	5.5 	4.5 	5.5 	5.7 

. 
Otter Building 	 3.4 	3.9 	3.3 	3.7 • 	3.5 

tag/netting Construction 	41.2 	41.5 	43.1 	48.6 	45.5 
Marine Construction 	 1.0 	0.6 	0.6 	0.8 	0.7 
Road, 3ighway and Runways 	9.3 	8.4 	1.7 	7.7 	7.6 
Watervorko and Seuage Systems 	3.3 	4.4 	4.1 	4.0 	4.3 
04M3 and Irrigation 	 0.4 	0.3 	0.4 	0.6 	0.5 
Zlectrin Fnuer Conectuccien 	8.9 	10.0 	8.9 	8.7 	8.3 
Railvay, Telephone and 

telegraph 	 4.1 	3.9 	1.8 	4.3 	4.5 
Gas and Oil Facilities 	 7.9 	6.5 	13.9 	17.3 	14.5 
aches Engineering Construction 5.0 	7.2 	1.7 	5.2 	5.0 

Total. Cenacruccion 1000 	100.0 	100.0 	100.0 	:00.0 

Source: Conacruction LU C4Ciad-S, SteitiStlx.S Canada, varinuà issues. 
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STAMSTICdl. INFORMATION SHEET

1. The construction industry encompasses Standard Sndustrial Classification
(SIC) 401, 402, 411, 412, 421 to 427 and 429.

2. Principal Statistics

Contractor Establishments
Employ®enc
Total Value of Construction(Smillioa)
- Performed by Contractors
- Performed by other sectors
-Experts ($million)
Icports (SaLi11ion)

*a

* Tocal Value of.conscruction used.
this sector.

1980 1981 1982 1983

96,600 106,000 n/a n/a
624,000 651,000 597,000 566,000
48,327 56,88L 56,065 56,098
36,221 39,360 36,869 37,606
1.2,106 l7,524 19,196 18,492

800e 800e n/a
n/a n/a n/a n/a

"Shipments" data not relevant to

*a i.e. governdents, utilities and other sectors using own labour carce.
e - eatimaced
a/a not available

3. Regional biacributiôn (1981)

Contractor Establishment
Contractor Employment
Work ?erformed by Cdncractors

4. Foreign Trade

Imports - b of total 1981
1982
1983

EXports - Z co total L981
1982
L983

5. Major frirms

Atlantic Quebec Ontario West
(Percent of total)

6.2 16.9 35.6 41.5
7.9 19.1 33.6 39.1.
5.1 17.8 29.2 47.9

U.S E.E.L. Asia Others

-Q---noc available

not available-------

L. PCL Construction Limited, Edooncon, Alberta
2. Cana Construction Co. Limited, Calgary, Alberta
3. EIliS-Don Lâmi:ed, London, Ontario
4. 3aniscer Continental L.itaited, Edmonton, Alberta

5. A. Janin S Company Ltd. Montroal, Québec

Source: Statistics Canada publication
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dN OVSFLV,IES+ - 6X15l:LTLNG ENÇIYEERIC+^ SûCTOEc

L L. St=uctura and Perfbrm.ançe>

The irdus.=r.y i1cmpri'jee, pr4Fessi,aaa7 .^ng3néers ^,n pri"vace p:ràÇGiea
vndértakittg faasihiiiLp scudies,'planning and ^^^}gn daVeiopment,

deCacLad.fiold s"îcèS during con^L^uCCion and pCdjécz managaanY^tr

pr*_-aarily peqàining C6 capi^ai prdjacçs. Iç ccnr i^LS à2' saaié 2,30 q
firas'. uhicri eppl<iped 39,500 peffple.ia 1982. The large F1rm-5 hava gta2fs
ranging Eram.540 co b,i100, ofra.r hath caasmlLing aod prbjéçt msnà^emen[

gervicéâ .otit a.nà Li anal ^aais'and ara éxt:amaiy dc:i've ia"ex;^art uar+x. The
,aedium.siaed ÉirMs; eMpIoying 001 Al =o .800 people, oéfer %ainly cl nsuicl^:o

aérvicffs, ,ri.ch socue'aisa ff.fj^aring pr4jecr maaag^enC.. Ën gennral thèse
firam rate an a r8giaina3. baais and a=e:aalp maderacoLy accive
interastiàaeiig. the sUaliFiiras have sCafps rarngiag ùp c!5 7ÿ-É0L' peqoLe,,

mLAinly`alfer cofl9ul , viag services àt ehe Eoca1 1éveL, and gateerally have

Little, if any.; erporL nxperience. TMere.ara.aisa speaialiaed •Firms nf s"1!

ai aadiuz siae 040àg corisolcin3 seruices aad,,ia &aria àasés, Ptoj'ec[ .1
sahagemer+c. They ara ."rieral1y ac;ive LnCarnaCiàualiy, saae e^ a, muétt Lar^er

',extent that orshers.

.Saall 4usfaesse6, vrith reVenueS af Less Chan a 51 Qii1lan^, aaccunc fi7r 99K a'
firms §ïic l.ess Chen 20Z of tatal Leven:Uas geaeeated:, ul,iie 34 IPiras ut ch
revffnu^s gréa ter'ttaae $14 aillion (àcenenting. 2ar a 1ictLé ovci r' !* aE E:rcq}
enerata StiX of rtie ca^al incvme and 74X af expoCt feaa ,.

The di.scribuc#mn af fl-rms acrass the .eourtCSy. reflesia Pairly cla9e!y che
cauaCrp!s na[tirâ1 C^904r^er indusc^ia1 and poguTatiivn pacrerjc. Vie {^sdus:: ï
is a1mna.c eriçi-^1^ Carî^Ldian

Thera vas so resi graqrt5_,in'the; `dàma. :1tic rark^t oûar the :peiïvd 1974179.
in E9$0 tha màrkéc picked-Lrp_erid.^Y eaked in L911ç2: '6uriag he Ru^aeGuent

rece^al^, he ircEas.trjF expnsies,ced m ràdûcticn in. revenuos v.f LSX by ti8f-.

?rib r [o L°$2, graveh in tho tnÇèrnatfanai market rwIIS serang, baL no g:oaE h

was récorded .aver the peribd 11^K-94,. Haucuer, Ln spire mof. tl«^ stagriaac

market ±-n recear yeae9 and .a hèightened iaceas£,j^ a': campeci'Eion amang a

greseer numhàr o.f -irar3.d par.citi^aats, t5n Canadian indutcry'a export 5usOass

d:eclined aaly slightip. Tlre resuiC af- chis éxpa^f'arice 6n barh. dorer•tic and

:t1C^LTiAt1o[lal mSrk^Ct9 is ^L}13C' pro ^f Càbia! Cw and• emp'^aymenk leva "_a are d-vn

In`s&a casPS dabt load9 hav4a ri-sen in order tv eusra3a apera^i.oRS. At tne

3481a:r1mer howeuer; Lavee revenues lisve rflducéd the har-owing canatic} oF.

The damesL#a msr^et in some àreas h^^ ima[au^'fluf no ^jôr.grouCh ts
aàtii^ipatt_d over rhe next fe,i y6ars sznca che:sectar is h^ghi#•.seasi^ivP'.ca

lav$le af çaoita'i investmeo[uhich are Effrecasr to he madeat over the short

to ctndium ^erm. Gr9*riRg.'caIDpetit^are La the axpori marker vi11 .k. r-C more

'di.fficait r6f inCeCesteid PY ^a3 ro aateC Ehe fiald far the :_rsC.nime.

5't:énsL^s'eRd i;eeEcnesseg

ît^e st:uccural crend ?a rotiaaté mora sp^ciàlLt;d Liras and ^o `largcr :i
In edditina, talé reCeesi'op hae CreaÇ^d aSpeCt^i sfCuaCioa .hnre Said-af!'
eagi^eers 'iave es^abllshed ïridivi4a.L ;^nsûl€;ng prscctces. '-irc;ac
can^inuad.^daption af polici^`s. Eavduring iocal pracuremenç hae iKC:aased :`^

eykahl^she^e^t af -bran^i^ afFic^a by laeger `i.r^es t^•w?rious ;rovie.ces.

targe^s znd acq+^lsi;sans ^àavè,aisa beea ^tilixed :a yerér.çtiien grouir'cial

CC^ZB^^nLariOYL.

rhe consulring c^r,ginearing aectar is hïghl; dpwdianed ïn the Canadian aconCÿï•

ar,d iLsa inrplarâan Cà ocher counc.iea^ ?urthermas;., ': is;tansidera^4

caeapetitiv^ Wi rh'`iàa jor glabaL caMP.eti Cars f:011L^ aàoog ché- oECD countrie5 •

WPha1C:, an inni`ui[.n$' far-COL `t3 ;^.`ie Coapi^t^ deviàiopmenr r,[ C:e -aeC.COr



is :^a Eegras a#I Yoreig^•oo+tcrship aE C^riadian mari^fâc^isrtng d resr^urè^
indus:ries. pa,tentiaf c1iar.cs i -1 thesm- seceorn aicl,er usa : b

ta^+
e 1:-hoû5è

âèrvi`cec of Ckieir paCEnC'or : end to emPlup conau1ULats Éécm rho country of.
the ]CarasC

In 'récent yaair-5 , the i Rdus^r^ hsà suf`erëd Fr^a deaiiztRg pro`âcabili_pp
lavals a^îeh siCUSCian exac2Yl}^C^$: d^4 t0 C119 9^e^3Ca^L;^^ . ^C#Q ^^ GCU^iIUGi
çauscd by :^e ré^ea^^ou- Hdsrever, .Sam* fat[crs wTiickt mould- Esvaur a
r^scnracfan oF`P,roFits hav1^ b1^^n ta amerga. Sa;iacids, i+zich compris'e . 5o7C çc
70X af aaeracing' casCg; have s'Eabiiiznd i* rha contaxc <a'f ao.,eavl-as+'eaç
é^a[âcLa^ri^ed, ^yl LayàF^a. .#.^s4 i^^rpqfàg shc iae^rna^ianal cam4;eeieiVaness
^o€ f^rxS lxa$ beZa Che mavemeat taa^srds'a8op^ioa ^albeit rtoc as s-ide9nresd as-=
deniragblÉj oF m^re dEPicien[ aperating o^tEsads, wi;h saae firas pra^e.ading.
fascer Chan ocltiers La. auçh araâs a^ âaC^dmated drafCing system 4rd
coepoLer-based déaign and fofortmaeiaR sYaeem^: The aâvpnc of comp,^ce:. ^Ld^d
dé9ig7z acyd araftlag {Cxi]^)^ asikLe frvmansbllag prp!uct'i^rLc./.^aias t4t the
aperatiba9 of 'irms aad pcuvid^ng greater 'Xezibijity 'to. e11é. d^signer, has
:nad a,m4rked._é f'fart. an ampioymenr: 1eve1s. by efPeaeLng .:edacttans .in sçaif

pa.rtioulatly.dc ,^lsaCacJxriiCâi and su^prdfesstouàl lé^e?s. Ki:avledg° çF Che
^3:^olac^maae oP rha edchdiçiae^{d^af^s^n frous dhia :p^sLi^utar msrkeC ahaLild

grCmpt labour pigonera/LYaine:`g and Grainirtg ingtf'[u[iona ÿ o. raegÿe9s t1ieïr

c'Ya3a.tâ^ ŸeqUiYépertL9. ihese pc'Jd}iÇtiwiLy iàrtYiaàc^ing Jèa9uâE!s aŸe ex;>ected Z0

have p4sit_ve .effecCa L>n'r^e.to^^ng acCep[ahie Leveis ¢:. p.ra+fcabflic,-.ynen

murlsèt g^4vth K^Cri^^g-

(b)' Trade 1elâtad Factors

Exp9;.tg ' are. .%n i;mPortaut: c001109113nC -of coCilI indusCry SCtiuitp. C'-presenck.rg

sbnu^.LS;: af ovéra11 .bilLug21 or Gomt $300 trillion eatimsted for 49+34. ïha
b,ilk ne cers mpdrL iietiVit±r is acZounted far by Lerga and spaciaLtzed itr^s.

I^o_ ores accounc jfar lase tii.an 1«,oF the , da9aatfc . markec aad are car.çepç'açed

tha.ail and: g^s field. 3.he's^ prigirtâta 1^t^a^y .frbn c^é S.A.?J.

i^zpor.t po.ceaLial Là proÉZisiaig ^a9ed.on ^arLada's ;bravbR texhROTngicâl

capabfiitÿ, P^rCi^ula^i'y in ra5aûrca .aud `Sti:[ascsactucé' pr^^Pcts;. C;e
recagrrition a€ Canad^an eaoabilit3as hy..;InCaCnaii8x^a1 4e^ing ^g^neiec; an3
the gr^uiRg de=Rd :oc ^ràiaiag ^i%u borh Cie eagineè=ing aod•
pa^t-car^etruction oparaCion phases)'ser,iras tri whieh ts^^,r-artadfaa :adus.kr7

has pT4ve9.srengths. 3'loreover,. Che high.degrei^ oe.dqdeBGia çunorahf..p accar^^

brb^d.e#ort rre¢daa :o rho fànàdiat^ indüstfp, a facsar o! dFacial iireresr

reLaCive ta che.;ÉxpPaisaïriôn o€ came:unisC biac uarkats.

Hoarever, Chere }re carcaià fà^xars that msy fnfiuerice the dx2ertç oF:Gaoadiari

^ar.Cf^pation abraad,=suth as the CnCraasnûg tequiremenC-9 being iT-poead bY

dévelopiRg° c^^iatiri^^ :ar La^al` p^r^içipac^on sd Proj^^ts ^:hi^t^ "_ ^plies Lass

acéuai prajeo'C;s^ark in :uCUre jears. Io adïiiCLon ta che.estan[ ttiat
^xaort-oriancedi:lr^e 'aâûe.na^.:cv vuC iRt^ their coup af.exp^::etCad_.

crigiaeeririg taZ^nr in ►_he [écs^sion-iRdù^^d dhuu-gi.ztog, there ^naY' be
izcr^ased vulnerahiliCp co import caopetiuiori in ;h.% EuÇUre.

kldreavar, wnilelCC3eh^o'logiC^^ ^^^el^enaa is YOq^iCd k+^ succeed

inte[naciacxlly^ Cin^neing.is also an :^poSC3^t ele^ent in àbC:iaiag

ér:sinea
aring SeYFtCes.c4nrrects in dCUeloQiSiS count Yiame . 'Ente-T+. Z Eir.ancin^,

accoünc^d :or 5A QP the expffrr tees oE Canad.ian coasul^a^iks +,n; L9.8Z
CiD^

and él}C fii18Y1CiR$: aXo^ e accüuaLed for Z% af !, tsa'exparr :ee^. biany :t Li'irtts

mak^s Piaancing âseisCance â:Prcrequisite ta bidding. ks a r2snLe; ro
areaetratie the ?^carnasiar.aZ ^arkec C^xadiaa.:irm^ aa8c .'ok a^iy

cochnoiogical ba9i9 buc `àiso âti the baais ^f Eirtancia^, L^ is, c?'mpéçé ^-]
^aaa. tsarp thac 4anadi`^n ^OuarnioenC tin#nciitg `^cilities ara ^aoahie o:
aa^sirig- Che Ei.a^açing t^rms<,axfered ^u' c^aaaCi^g'c4untrië5.

Rh€ïIà exporC af th^s^ $ ervicas makes a•'ralnablc coatribrac_pLI _o.^_zs+Qmiz

yravth a^1 ics- avnt ic shaUtd, a19o .r3.é recogniz°d Crac the b^nefïts -af:

^an'sr^3ti^^ ac`ti'13Gy EL tiCVud zxtend''Île y0ttd -Che engîne1^ rin^; 5ettar i[sES2 by

til e creae,an'af opport_si;las.for EnTFoar^n,saies aF ^:Lanu;8ctured prcduc:9

and/or ^aus[^t.SiUR servi^Qa. Clëar1y, e53s su.in-af; pâLaritial is a_uaction

nf a number af ^f^ctbrs 's+ich as eha sodrce o:€ €iaaaac^ng, P[ajecï ïoaatioa anc.

s
1

I

LI
I
I
0

E
f f

I
t
I
t

I



-3-- 

DECL..g.S.FIED = gCLASSÉ 
1.:XTERNAL AFF.4 1 17...e.rPt; 7 41R.E. 3 EXTU'UURE: 

Canadian conatruUtion did  riaoulacCuring . e.aeabtflicy. .Furt4rmere, the 
ennancemenc of spin-ole. saleo.in  the "eutUrewill require: _ 

• 'the develOpmeat of becter -linkages between .C.inàdian cdhaulting, 
c9urur„tion are menufacturpag Industriea; 

- 	formation Of . consorcts 'cape.b/a. oe eKeoutug 4ll. phasat ce turnkey 
?rojeOte;' 

• the_ enhancemeoc,cf mechanisms c9 prov•de project financing paciuges 
COPPetitive vith cheas -offered by other project . Pidders. 

It is generally agreed that the mulcijiller àftect rails within the rarrge 
2: - 1 to 

While Canadi,an. consulting arTL9 export . all around. the world. harriers.tn  trade' 
io services e7t1st in vayingAegrees and differ betunen regions. The.main 
Concern of-Çanadian firms.is ln dealing wirh develnping 'countries which eÉfer 
the greatest.export potential. Th4Leaccorstith  era-considered-to be the 
most impottant'in distorting'comPetition relate co 'subsidie:S, financial 

'ausistance . and.export taic credits:provided to firms by their gwieMMents . . 
Other.rUfelco1Cies,artee from requiremena and regulattOns pertaining . to suer, 
.fanters as lanai Erentent and .  anministracive preiredutes. 

.- 

 

The. U.S. maritec Lu the largest - single country .  mdrket' fur Canadian '21É!ma. 
the same tine, the . U-S. tu by far'the mi 	import's into 
cenuda. The current trend tntht Canadar.U.S. market is "gbr nrms •o'eatahasn. 
Local ettities -- in eah  cOunt .!y-o'renter - tnto joint V.entures, nine the 

Canadian :eansuIting industcyOverall is, presently not as_Strong-,and 
Ci'verefied 45 that of the 	Canadiai roverremenr paliciaa perPiida tnr the. 
'strengthening of Canadian in4uSt.ty. Up Cu nut+ .  the'Canadtan-government 
applemechi. ..soitt.ch is .supperts,c-d- by ineustry r ociiiz... 
cuping with  c.rass bo.rder1fIOW .,probiics.1  

p.11) 	f  

/5--  
(c) Tethnolaleical Factors  

The teehnelneca_i. capability of danadtan tira  La raCCgnize'd te naMr  
It is partic•larly internationally recognized ia the hydro-electric pouer, 
epràs try, 	 runigipal, craespertjcion and commurucatiOn areaS. Wic 

notable exeeptions, the industry needs strengthening .1.n manufacturing and 
process engineering. 

Tba industry pereorma limited onperact z&a. Own account  RD  'Dy toOeult:lg 
enO.neering firma L.  minimal  bise  Qt the very limited ability to finance LC 
internally. htghly rescritted access to government fiaahaal 5uPPort Pege 2. 0 

 fur R&D and tnuavation, and the limited prospects foc a' ready marker for :he 
resulta , owin8 co che l and  investment outlook•  ,Curranci7› aest 7 eeear 2 h 
aci_ivity dome with Che consultants' own àulliS are 	areas rekating to :he 
eirm'a operations - managemeec Information systems, 2ol pue-aide  d dedIgn 

and drafting. computec -hased SPacifizR 'Uons and conditlos gbi . cnanract -- 
there Is scupe fur tonsuitancs :o get involved,in product, process Or Svscm 

development. 

While -comsnlring angineers'OftmrapPlY the te:chnotegea.deveIoPed 	Others .t.7. 
produce practinaI 	1utii Èor a'p'ecific projeeti,ULUcompetitieress dcf 
the ieuàtry 1111 .4palid ce a si -gninnant , emtent on tts-ability tn . ,inoùase 
ius :overall partitiPetion in R&D" and ather.eleftehc af tt:La jnoovatic.0  Proces 5  
co develop new serVices ,and product's. in thLon '4E11  need co 
participate in, orLeeitate radeàrch activitleS with elecents , OE 

MartufaC;uring ann:pr4, esaineindustries ae .as co:be able CO neet She 

competitien 	esraigs EÈC' 1 7ms or Lidty LnIin 	giict frms 	Dt 

dray ,  will the . res • lts 	valu..Able : Coc IneteadinG'-the Petl".recion 



markecs, bue rhts^s^ratcgy Wi11 he important ràa acrangchan,ng of che
indus^ry'x Cspability in stsctors vffièCe. Lt ta "dûrrcncly yaak buC u#raCc
apporzüaities =^r Puturo-grawth eKiat,:,e.g., carcain canufaccuriyg and prace0 s
angina$ring areag'..

.Thé ouq^àomâ of a grea'çe.C'involvamta in'3M on r4e patc aE Ç hlC saduarry uauls

bé coï Liicra^^e iCS'.awà,e'Ffic#eacy ¢^ operaCiort, prauide:aore innova'Cive

^rtgineoring t o.• cFienea., tharaby creariag aa ecanâr.S,ç i-.pacc an the ! ndustrial

seaEOrs.li serves, and' eàcourâgë dir`ett part icipâtioq citiher çts Lca nun or ir:

joirir uerituras wiGh rttia' aoanuFàcturing and canscrnetion seceors Lc che

dev^iop^ant oP na^ e^uipman^, ?rodüc"c^; fro^éar^eg-iRd .s^sca+ti^ câ;ducive Ga

1^4p:rqviC^g. praductiù.iCy c^nd L2ahnolpgi^^t iidv^aèe^ent ia r 5^so ^^oâ3. IC -dau!'!

aisa pradûca dir^ét k{eEafiCS La rhe eonauiting en^inaerLné. induscrr f:oe

recni^c aE pa7r^e^^s éE ^'i^aosfag :eiaa as ueiZ ;aa- Ehe Likûi;•'subsaq,ienc

p^=ilçlqatiart in Lhe enginlmrâng Phaeé af. the. , relazali plant or

^apiEal pr.aject- ^

Y;ae ptinaipaZ: car^azraints art consuiLing fi^s -More iIC-..Lvie in

re9 aurce Li aï iatikineand Liie high risk oE thg;activaLy. ^;ovcrnap^1
saeiscancc, pacti;cuiarip. at IL'^islc sitar_ag varietYt îàa'y be r,eeded ea ancatraae
che industrp t4-participate = ra fui1y tre'RÔD'and Ehe averelk innoçacian

pracësa

(d) Oche= Factor

Tha level of acti°vitpr {n caesulting enginaering -Indusrry is predoisinaacLy
dapendgnt dn capi,cal.,avesroséa,. The indissÇry, ia ,: the. MPore. de°ç1y 'concé;^es
abaut.'na tiatital.F^v?.ici e' and prograôs wFiich vL11 iR.1 lâente tsive straat c 'F1'o+r
:or faatance:, iv^stoc conEfae!^ca Pdr capi[j1 projcck develag^^nr Ls. ,eeded to

susxaioi<.a. haalbtp induarrp. InCerès,z rare iéreis are an 'ex;ra=ely i4poetant

:atidr F0 che fadust:y iasoEaras éhep affect iavascmersc dedl^l,iods by

C.LiCEC9-. I -. -

^eder4l and 'Frav.inciai .?ro,erama and Poiict e^

?'h!tra are no ^ Eëdtiral gavero2eat pragrams dasigned exal,sstva].,{ :or cnc

consul ting enSinéariag- industry. vaneCheless, CPnsyltants can and do

parti C , i'pata in ex#sÈïng 4ndu4'jtriad, enérgy and export pror-acion prograr,s

e irher sa diract' appLLcar.ts or,as catesuiçanta ; g =nufAcrurars ami 0 c11 er5

ihe dèpar^^eat'^ a+^n IRDB presencly excludea cvnauirants Erorr ba;.ng direcc-
^pQt°_caats., bijr canaulranes cau pareief.pate alotig sritl, a aanuEageurer ar
rocegsor.' zhis iimfta. sa^iscaned câ` direét userg pf• tltc ceciir.aiagw', vhareas

i.F. [iie c6 nsultauL lera'é?igibLe ta^davelop eha' ci! chnoF.ogp for ics. oun, accour.^,

thfa: ucuF.d faciiiCaGe aak:ng, rhe çlachnQlOgy more eciz Egsibha to orhet
mandf'i^çûraes c5':oùgh Licensiiig arrsnsemencs, iare^der^ Eees ea r.ed +n this

u4y by the con6ulCaCSC cauld c.'len be di.recced cc it&û' aff13,rx

^onsuleants 'Ire invvived di;ectLy s^ the 41nscLiciced °svpO%ax prâg:am adminisCared
by z 5S, buE urïïike 64 ' and IRAP, rhe ci'jqadvancA ge is. :liat che cicLe 10 any neW
Cechaol^gY 4!eseloged uaderi Chu UnsaiiciCa^i Pt4pvaal ^prograa CesC9 +4th :he- ?ederàl

gvweerrmènt and naC tiiCi1 he basine5a 1hiCh ArigidaC,ed` and vârr:ed out the prnlecc;

Piucn :avffûŸqd ar^, e3^13orC ,Prvgra^:'auc s as the Qragracm Ear ^xport ;5ar}:et

DCVe:L'opoeht. ( PEh^) ârtd CI7A'S="Caoadisn F:ojeCC ^=epa^aC!on s+ind ;^PP•r] 4:kiiC;.' are

^x^2nsiwely t^sed by;cavsU ICan c9 and r.eQKesaac', cons idefable exporss^apà.rf ç che

êonsultiCtg cnm=nl.e-^. 'Arttfle pravihcial g9uarr.ments: do bave maYseçLng assisear,tie

Weasures Cast apPear ta be SuppleMeriCary, ti66i3g i• nto @^Efec-`unen federai sup7ârr

i !a noc ^uailabl^: The ^r^vircas dd', Ro,^eRer, mault mâssians..aôroâd patate CCa

-=edërsl?y-apos^^are4 ^i's ioRS^

Ln 2^igusti L9^2,.the C^nsùlba[1v^ Ca^mitt^e aa ^ha Car.ad^an Cart^s^lGing ^-gineeY^nç.

Iadustry medu focs• racoa^ecdaria^s Eddresoéd -,,J aLi Levels-a` éoL'eS:_=é^

con:ul>_?ng eagirtic;.rs ,and at}rer, indusr.ia]. 5ectars. Viete 5as ^e^^s ^asi4ire

m6YémenCin titddir'eCC.'on ^P6ar-e 0f CtiB-recomÇendaLi9R9: oF in9i8t1GC 6 n t hC

3actar af ?ne^v^ ta'x exe^pt=aas Edr Cartadisua ^or^C^ng abra^d, incree^^d .âx
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cradira wera ;pt inca affect in kpri;, L983 and a Eurcher in§raved pax credit
comes in ro âtfezt fàr Lkia 1984 caxàcion fea:r. VS4se tax c:eüits Ui11 anhancd Oe
ïnrerriaeinnS coopetixivt.F.0 ^i.tion or Canadian r_ampaniaa.. -3auaver,, tStere are. .a
aumber oE`pa1icY- eraaS Which raqc,ire eui'éoi With 'a Viev ta. enh$ricin^ Che clidacë

fhr busiaesa sa chae caasuiting sngineery can increase zh*i: cant:ibuciou r^ hhd

econo.rsp:

. Conxractiag,Quç: xhila a tavaurabLa•poLlcy sCance'vss advpLed by the

feddralgoaernmea[ aama ticte.ago ia Pavaur af coât:acti^lg engine`eri,ng and

vthet scienCifiç vark oasx , thd di2grnao° impiaceutatïan has aor Clac

expectacions, xith :hç :asulc cha't very, aubszanCial in-t#ase acci'ri'[y

eantiixues. .1h#s scCiviCp^ cvuaCitraCes losc Oppor.uriftics Ear the €ûrshar

develôpmarit of da,estic capabilicy and, conseq+ianCTy*, expar[ Docensisl.

Cnnçracting.ou[ ia alpo a major iasus.at Che pravincial and nunicipai

leuels. A 9ub4tâoriva âmai.éut. qP uader.amplaye3 ^xpetCise iR pFOvizr_ial
hydro authâriciea a,r4rhangs Ehe.aa rkat - arid;f eoçardze a iccreased privaca

sector acCiuisy.uttan markctcs. recower.

?rccsreoenc Polf.cy and Practiçes. The comnlaxity 01. the goverrmenc
orac_s:o., aüd [hi^ exe^àslu^ï t^;,^ber of bids raquasecd in Che cariCekc ;a.' t'r.-^

cantraCC value, nre at lèast ftrir dFJ C. 3 L and oEteri conaçrain
par,tJLçiparian ia gavernventpro#dter;.a aarke^=yectar'uhsch Kas becoe°
,trtCr¢a.èiitgly Important in samo Cegians 'aP Che cauntr}: 3urittS and pagr-
^eeea&fou.

ExpnrL ?inaRçiag and support: 0, number Dé 1-oemr:ie5 aïfer :a[,racCi've
Finançi:Ig packageE^ -far enciré C#iCa2 Projects°. 51n^e prajÉrr :inanci^^

ia'.art increa3ing.17 important a?ament-of projecL bidding, ip is

imperariva 4hap èhera be çoapesftive„ expgditiaui :echan:sms r.o alwec
'far'Éigii ,Firiancimg naclcages.- In 4ddi[ion., aupJ?art far.marklaç dI>ve?agmen_

€s naedad to tompeta sucacsft,oZly t?ith [hé governmetxt-baclcing prau.i.déd bg

çu+^étirars,t The^,e mi^y be scvpe Ear eri.i-a:ging tiie rnLa cf Che Canadiaa

géveimadii: in °finàriciïtg" the high r# sk, frgec-endï marlrac daV.aiopmén[ ^os^s

faced by r5e is^^us^ry,:^açh a^ mal^ng CP5^_eyPe asrisrancé<e€€sihLie is% a

^ch braadar rdage af qàrkec's,

Indusrr^al and Re&iaoal 2énafits: 3i.as sametimé^ ëxists !n P1Jreign
sPansç=s oF major prejefis in ^4iriada Ca-wards hffing hamz caua^ry.
C9lJ,3C1lGenL5 in pra ject diavelap4esat aud axet,u^ian. ev.ào when ^andd:un
çaFability exisZs. 'It i9 iMpbttanC rher.: exi'sting csetkanioms be
éàricinueeE and. euhaeced to ,ensatn t%^at thesà soansars ar4 adequataly
informed.af Ganadian capabiliGiea; Ce eelectiam ;prÉicer s is..oper i :o
^anadian firna; `Snd theC adnquàmé ecupé âxists Eor upgr4ding Caaadian,
chpâbiïic€ea vl^ere nacessarp ehraugh joint vencurca and other
e^perienaa-gatharlag.mnc^anis^._

DeVe.lopil;g ÿngin9cr-Frocuce-Coaltruc€ (EPC) CaoLbilit^v

1
1
1
C

-While foreign-spom9ared otdjOr_..pYa j eCts a.fj^hrt at 4ppartdni:y Por i_ncreaxins

trusinoss acéiui^y artd ^eqe^op#r.g cap2633.1Cie9"Ld speti'Eic areas. 7ubli:c

SdcC4r -p'ro jaCLs Cao9tiGSiLe$n oppOCLUnitp ta Eurther davelap the EPC

capabilicp of Canadâàn cousulCants sâ cthâc clta^ m;gfit bri^g proaan

experien^é C,t Chis Piqld to [he- off^hare bidding P^rccess and a 2:aç:

substauCial - 9o11bci-0 tt 'S,s Ce6 oC Cansdian ton^ Crs:ctig Li I erv.iaa s 3nd

nachi;aerg and 4quLpment curC,`kaaea..

5uporL _`or T.urnicay ?roji^cts'Absoad:' :Fssrcher ^IftvaioVleu^ of çhe capaci'tt'
ta bid ând deliYOe an. :urnkey prajec;s abraad is essemtia€. ?roso[ing
het;ar Links amog theizdus[rial.sPacara ihich-raus'r ioro :eaMa ta
aarsici?gcâ in such prgjectsss si key area :ar fuYtker g,3vttcmeac actio.r.,
Cagecher wi.i:l .=aLPMear`ng ^EEecçivo, compgci_âv.a projet,
m^_c^1 eois019.

^prafile of the i-nduatry is presanciy béiag complàp^5d as uelti as .a
ConsuZCann siucg pn [ha iRd,is[rp eaSiciad "Ckim:ng :a ï,rips vith Chang e",



^reachad fo r5e sppe^dcd l^.àcx 5ktee^ is a Li9t-bE pû^lishéd ^a,ar re^ares
Once rair.g c hQ d" suliingn tic .ladug rr}.

DC L.A=S
EX T fJV?1^64. FF AV^ r̀1tREi EXTcRf^:Jw

4.. jv.61L-ii1^ ^ aviraMent

'Vhilé•:Che .dcmP,atiC Market. has Lmpraved fr.am•rhe 199Z183 Lou, .anlv very codesŸ

gr^uth i^ ^nticieaCad far Che CeMaiRder af r5e 8ecadet iq^iche.r,4^ tihe rapid

£A C7SQ#CC 4SZ^CCC3, S^CA QZiQr t0 19,92, ^1CpBCt4d C4 r2GUYn.

Esaeaiially, châ aceivity in :hic iadusrry pill vary. di:racrly srith che
CO+iurry's capitlài ï ave!5ZMÉnr petfarm4rcl^. :hi5 i61at1l^Cy Llcs§tr.sted
aitft teference ^o tiLé pai5L four yedra. In L961}82 tNere aàa canceriti in the
iadu-gCry ehaC Char^ wauld he a. ytcartaï^e of qyalifiMd pec9o^na1 ca hae.dla the

,.Large demand. 'YO^ sinca E982 bna ipdujabry has- axtacrâÀnce1[i crassivct °_aybffs
. and caday c:sa ^-.itaacion is: coeiodaeely rcvarsçd ,.i-;h Eirw, lhaviag a' vida
cltoice fram :rhiç^ Co :eCrk#C higsbiy. q^lifio3 pbdpl

In tandem ç'u.s madaat auCLoa!L 90r rhe rpmsindar af chu 1980'r, cho
campeCi.^re énvirs;nmEiirit has cyanged, invalving'g=.casar emphus£s an price:
compcsiCion amang an Latreased tewaber aC bi;ddérs•: in sarae ci.r.cümacances.

Chis eQph45i3 pCeC^r+ides inoovati're engineering: pYOpesaee: whia^i ; v.uuid

oxli6,ai5e i^rove nVerâll at Fvu^-[ërc çosC eEfiCieiSt^ tar }hé praject.
At the' sawe. time, farel'&n SovarnmenCH, are expettied to continue co pra.v?-^!t
heavy.suppart tâ Cheir rousi^l«ng ëngi^xaarlog Piriaa.. As +^^i1, fiz-s ^ram ^.^,é
bxckiôg cau.atriés appear cb be davidg couard greatar'esr}IaiLacian _a: cha rA4,]

poténtiai. Ta ihd axtane Ehis apparent Cfend'carrririuefl àrid salidifiev, C11,a
Çaaâdisn indnsC'ry will find.itisei"P at a diii¢àandage in cvcrpé ►_;ng

interPaCtaas^lyiurtlèsS-iC raceivea camoansuxata sugpvrt froa gove:r.aer.r s?d

a7ore ef:ar,t is alrécC^d ïnca [tëD'acrivivy.

Fn _aadieian, producti4i.rp and -çosz factars wil'_ agsume, dréater icmarçarich in
sne, i^E,ire i^ 4bfseètïag ^ndus.^r^ apcliëai cha^ges. -rrqis will ha ra^lec:ed
on a r,umbér.af âréas'saa; aa,n£rYagpracCices, redùciian uf otarhead ehraµg^,
j] harir3g fff Eaciii[mara empha91a on mpravittfl padpïè p:.ad;uCL!rvity;
sp.^dier adqptibn aP campucer Cçchnnlag3eS, and ^rea[éY fotos an
Ceci,nola. gical dcuelaoeent..

Lnternatiionally^,, çhe cooQetitian will be =ch sCranger. Canadiatt firms ,ai11
havë r-j bo cncoüraged to asoort and prograiae dévelapad so as co, meer Che
,aâda obboth s^atl and iasgig firms. Fiemj^ s+i.i1 ra of:er more caQplete

servi"ces i'viiudfng tràining, -fiotrtciiil.ergineering and, Ur-: Als.o, they 1i2L

have Coraaagnize the apportunity•and. bh ready to argarifaa and 3roup .irh
other Fompan44-ar Uh#ch #ffër. cocuple9seuCaCy se:uices. :0 int"r;asirtg imoprtianca
aÎsa will be :he ab£^Cy'to warde :uiLh ioCa1 f! :ms- ta p fterC rrans:fer,4f

^,c3^tto:.ogy •

J

venant =acrard ado^tiaa of . JLeadiYlgddge, ?esa l^4our LCSC'ea9=vé net:iad*2 ayRur

^3. î139295IDianC ti^..^O^i.b9S^:^VénéSH.

TbEh aoflsulring !engineecing- icdu:Zry, at1d in- aa:rticu.Lar Lie C.;nrps oc ,caq^a^iéa

atcfluacing . Car 'Che bulk ff:P the 'acri,vi,ty, is considex`Pd generaliy

ŸaQIrecielve. arc tah intaryatiora.si basie iacrasian-i3dua,^d dava-, sisi^g and

well. nr.icurâvëd co4pa^3tiven^^s and hençc. praficabfl;ep ,: hén ^arksts

aveatualiy r^câv.er: i{owever; iQ «s krxeept Lhe oora of axperieuced ca°lant

has beeu weake9ed t]irough Iây4ft3, vuloaraâiZity CM C=tiétl;Cia.3 aC ^pa2 3^ff

abroad coula Sé ^igighreasd:_

Sp4câfic^J3y, ]irge becaiusA -p! Céchn4lagy.,' uaiquetéchaical skiil5 ,

divefsif:'caCion, aarkering sk.il'i9 and fi•nsrtC#a3. ze^auraa5, see in a beaxgr

pas^t{au ta caIMQe4e int°zaatioual?y. %édiûa s;xaq :i.rms ?iaù^ ?ëas roo@'

bécatise thei.r roarkëEing reaa^rcos arë rElar:vcly iést:icred a114 .thef•r

slarvaces sre -iln aarà c4nùeae;an1 =feida whera' r:ter.e is yYaar4 r' e^mpéti^c^as.

Tha sirnrtrian xî smali ^i:m i3 Ear aare pÇanauucnd.
Vzerï espact pras,^ette

are aonsiderabLy Lawfir un acCOUttt q f bat.1 'Ei^Nnèial aRd k'-c'IrLi[ai i;..a

affaring canvndt,anai sar4:ccs availabin eisewRére} Edeçars, exrdpç or

coaVauiftg irt hi°gh;y 5pE^aializ8d fielda,, Maeeavar, mast jm,àli .`L:=3 •are- -It

arianred ir.CE^CnaciottaTly and gCafpr to COriCeplLrat"a on ehé c!jzestic aar;:éc.
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Subcessfnl innlissing of their technIcsi ,akilLs an intarnacvnal markets we. - 
requii,, an  „he."*ut û 	eae„auag skins andlor marksting assistar 

Vie'indusrry, needs to deyslop more azreneh in the  fierde ef'e41 and-ges. aed 
ua rts4 man4acturing and, process engineering  ara.-  gbile the,ednoetional 
formation•of Canadian cngineere ig eeay adegnata and t  reuii skiils 
4'sa appesza,,present. the 'indnatry suffers frOm the , lack Of .'a track :fttord - in 
these eieidS due to: high foreign:oonerah4 in the, client sectat which ate' 
'prone to hire home-based,consuiltares;, 	exiScing itrack record -of 11.8. • 
.engineering, firm;e,giYieg them am edg  e tu the conZrant- auereng procesa; and 
cite= nee of tn-heuse eugineeeilg. 

To  eainial m  aud cit ead its cumeetttivencas and restore profitability leYele. 
'the followi • g actiona ahould he  .ken by the industry': 

. increased inteneity and aggressiveness of marketing,activit7 and prOV1ii6m 
al à more ocmplete . rartgeof - services; 

faster-adoption of comPuter eaehnolagiàs ad  InI,P 'e" el h"elnee2nt  • 
information eysteme-7. 

. mergers, jaint ventures, and other coePeretive eudeavaur-a - emonS•eue. 11az ri 
to increase the range and depth of tapabilitiee:; .  

•
• 

acqaitionsi2ergern among largeefirms, ocebined +rich nscreamlining o . f 
y pera tuuà, to broa den  onpnbilicies vhtlà iurfeE4ire eff5.4ancY; 

fastiiXing in niient groupa the importance ae, crite#13 or4eF rhan p0-oe Ln 
mon-taUdard projecta to.evoid grouch of rile 'minimal 'engineering" 
Phenamenon.:m ' 

... more direct assistance to Increase Z4Là antivy in:the sector; 

'assistance -to imPreve 
tochntnoelf; 

seradacti.71cy çhrau0 adoetion Ofoomptiter 

, J.ncr,astd, suppcIrt for frup,r-end market doqe1OPment wets: qu±okat. 
tonarounà mddlania.Ms ta res pond ro . project _financing requears; 4nd 
mbre •oMpetitive project financing. 

* -the practice euconraged by re14.4nce :en he LOs'ient'priçé, , selention trimorion. 

'ehereby safe desigm fs provided "Gi'ith -the Least amount of engineering. tits' 
prklea'c'è may amtlfleLe cha I;oweac poneible 1,ifo-cYz1e• is“5.:  for the Project. 
Aa it :discourages innovative antivity by conaMitiog engineera, it Gan 
jeepardiie theïr'nempetitivenese. 
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Consulting lI1gingerin4 
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Eaibliebmancs 
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