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‘"The govemment needs to get zts own house n. order It

“‘won’t do any good for the’ government.to bring down . . :; Lo s

“ regulanons or tell others what to do unless.we clean up our‘_-_'

~ owndct as well. It’s not gomg to be easy | but we are:going - .’

-~ to green the largest orgamzatzon m Canada - the federal

e govemment

" Sheila Copps, Globe 94 -~ -
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A__Environrnental Management Plan -

" FOREWORD

o I am pleased to. present the Department of Forelgn Affa1rs and Intemat1onal Trade s first T

"~ . Environmental Management Plan. The plan reflects our commitment as a govemment department Co

T to protect the env1ronment whlle carrylng out our dally operatlons

This is an exc1t1ng and challeng1ng t1me for us all. Ttis 1mperat1ve that we 1ntroduce measures"

o ensure that our interaction with the environment is sustainable in Canada and abroad. 'We must - -
- .also find ways to cut. costs and remain compet1t1ve 1ntematlonally “Sound: env1ronmental» _
- management is compatlble with the new economy, 1ndeed canng for the env1ronment can lead R
S to substantlal econom1c beneﬁts : v : : o ‘

L __'Intemat1onally, Canada has been one- - of the strongest advocates of the env1ronment We must ’. -

_ ensure that our actlons at home and abroad fulfil our promlses : S

: Many of you have already taken steps to 1nclude env1ronmental cons1deratrons in your work I ,
applaud your efforts and enthusiasm. I also commend the Comm1ttee on Envrronmental
' Management for its ﬁrm comm1tment to env1ronmental stewardsh1p ' ' :

The Honourable Andre Ouellet P C M P

M1n1ster of Fore1gn Affalrs

o Departrnent of Forelgn“ Affairs and'lntemational Trade ©



o -Enyironmentalv.'Management:Plan_ _ ..‘,

FOREWORD e

On behalf of the Commrttee on. Envxronmental Management I am. pleased to present “the -

Department of Foreign Affairs and Internatlonal Trade s first Envrronmental Management Plan.

~ This plan is the essential first ‘step in the 1mplementatron of DFAIT s comm1tment to the -

Government s sustamable development ObjeCtIVCS

, 'The Comm1ttee on Envrronmental Management is responsrble for ensurmg that DFAIT*" '
R 1neorporate environmental standards into-all areas of its operations. The Committee is supported .-
A by the Ofﬁce of the Coordmator for Envrronmental Assessment and Stewardshrp (JEN)

1 thank the Commrttee for its work in- formulatmg this plan and I look forward to its successful" .
implementation. - The plan is a real opportumty for DFAIT to demonstrate env1ronmental -

'stewardshlp at home and’ abroad

o A-Each of us has a role to play Through our actlons our Department can work toward fulﬁlhng o

our. promlses e

] 0nourahle" o ) A" Fraser PC Q C

o Ambassador for the Envrronment
- Chalrman Commrttee on Env1ronmental Management

:'_I‘he Commlttee on -Envrronmental Man_agement: ‘

‘Gaétan Lavertu, Associate Deputy Mmrstef/DMA

John Weekes, Senior’ Assistant Deputy Minister/UGB o o T R

. Marre ‘Bernard-Meunier, Assistant Deputy Mxmster/AFB
. Barry Carin, Assistant Deputy Minister/EFB
William Clarke, ‘Assistant Deputy M1mster/SCB
Leonard Edwards, Assistant Deputy Minister/PGB
Jean Pierre Juneau, Assistant Deputy Mlnlster/RGB
Ph111ppe Kirsch, Legal Adviser/JFB o
‘Kathryn McCallion, Assistant Deputy Mrmster/LGB
"~ ‘Marc Perron, Assistant Deputy Minister/CGB
Brran Schumacher Ass1stant Deputy M1mster/TFB

- Department:‘ of Foreign 'Affalrs and International Trade i
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- EXECUTIVE SUMMARY

_-The past few years have brought a dramatrc Shlft in the way that the Department of -
 Foreign: Affairs and International Trade (DFAIT) is expected to manage its resources: N
Increased public concern for ‘the environment and’ tougher domestic. env1ronmental o
leglslatlon and . international standards . all require -an enhanced - level of corporatev T
e comm1tment to. the sound env1ronmenta1 management of resources R : :

. Proactlve preventlon-orlented env1ronmental management is- essent1a1 to DFAIT S long_ ' »
- term efficiency and competitiveness. The envrronmental vision' of DFAIT’s. corporate =

leadership will be central to motivating employees to environmental - excellence and .

. ensuring that sustainable development becomes an integral part of DFAIT’s corporate " .'
. culture and dec151on-mak1ng 1n the 19905 Sustamable development must remain a key L
' DFAIT corporate value : : o

3 “For DFAIT the overr1d1ng prlorlty is env1ronmental 1mpact assessments of new, pohcy\

‘and program initiatives ---as. required by 1990 Cabinet Directive on The Environmental
" Assessment Process for Policy and Program Proposals. - Prospects are that the ex1st1ng

requirements will be strengthened in the coming months. In the. 1nter1m ‘ministers must

‘ be advised of pos51ble env1ronmental 1mpacts of dec151ons they are asked to make

1

' "Deparment of 'Forei'gn"Affairsv',and International Trade _}
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o Under the Canad1an Env1ronmental Assessment Act (CEAA) env1ronmental 1mpact
~* assessments are also required for projects funded by DFAIT: for example, capital proj jects

supported by export credits, ‘foreign aid, and ‘technical assistance. A-Projects Outside
Canada Regulation will be developed to provide the flexibility: needed to meet foreign and

international trade policy - requirements.- For' export credits, the necessary Crown o

Corporatlon Regulatron that will. apply to the Export Development Corporatron (EDC) has'_, o

o been postponed untll 1ntematlonal guldellnes are developed

DFAIT s overall env1ronmental management respons1b111t1es are outlined in the Canadian - cee o
Code of Environmental Stewardship. The priorities are: a.) developmg a departmental S

* sustainable development strategy; and b. ) 1mplement1ng environmental management plans - .

at - missions  abroad, - 1nclud1ng green procurement waste reductlon and energyv R
L conservatlon programs oo : : : : : o

 The Office. of the Coordrnator for Envrronmental Assessment and Stewardsh1p (JEN) (6] -

FTEs ‘and an -operating budget of $7O OOO) coordinates the - DFAIT environmental : . .

management plan. Branches are’ responsrble for environmental impact ‘assessments of
~ projects and new pol1cy and program initiatives. Headquarters Administrative Services -
Division (SBA) is respons1b1e for the environmental management of the Pearson Building

_'and other DFAIT occupied premises in Canada. ‘The Physical Resources Bureau (SRD) : "

s respons1ble for environmental impact assessments -of Headquaners-funded property
_projects at missions and- for ﬁmctlonal ‘guidance to missions on their environmental

'management responsrb1lmes Mlss10ns are responsible for the env1ronmental management R

_ of DFAIT properties ‘abroad. The Ofﬁce of the Inspector General (SIX) is responsrble- )
- ‘«for rev1ews of DFAIT’s envrronmental management program S :

: A committee of senior : managers and employee representatlves will mon1tor and report on

DFAIT’s énvironmental ‘mianagement program.” The Committee will be chaired by the - S
. Ambassador for- the. ‘Environment, the Hon John Fraser and: w111 1nclude Branch; AU

-Assrstant Deputy Mlmsters

"Conclusmn R

E Whlle DFAIT has long been at the forefront of Canada s mtematlonal env1ronmental _ o
efforts, it is relatively new to environmental management and. applying sustainable - _
~ development considerations to the day to day management of departmental resources. For

example, DFAIT does not yet- have a. comprehensive sustainable development strategy
- Adoption of . DFAIT’S first environmental management plan isan essential step towards -

" meeting. evolvmg Canadlan legislative requirements and. the government S strong‘ o

h commitment to -the greening of federal government operations.. Due- drhgence and -

.. .continuous 1mprovement will be needed to, respond to scrutiny by the publrc ministers,

- and the proposed Office: of the Comm1ss1oner for the- Env1ronment and Sustalnable'f
: _Development L

c D'epar.tment_'.offF'ore_i_gn-Affairs'j and International Trade_ 2 N
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' iENVIRONMENTAL MANAGEMENT POLICY

'COMMITMENT ; o
"Recogmzmg that the protectlon preservatlon and enhancement of the env1ronment isa SRR
.- global prlorlty, DFAIT .will apply sound env1ronmenta1 practices to- the management of- o
- its resources and. operations in Canada and at m1ss10ns abroad Speclﬁc comm1tments are .
outhned in sectlon 3 : o
- A 2 Envnronmental Stewardshlp
k DFAIT adopts the Canadlan Code of Env1ronmenta1 Stewardshlp as the basis for
env1ronmenta1 management of its fac111t1es and resources
B - Envnronmental Impact Assessments
'-DFAIT will conduct env1ronmental 1mpact assessments as requlred by the._‘
Canadian Env1ronmental Assessment Act; the. 1990 Cabinet Directive on the .
~ Environmental Assessment Process for Policy and Program Proposals mtematlonal o
o comrmtments and the laws guldelmes and practlces of forelgn Junsdlctlons '
o Envnronmental Revnews '
‘ DFAIT will initiate env1ronmental reviews of 1ts operatlons and w111 report L o
’_Tannually to the Mlmster on 1ts enV1ronmental performance. Y L
LEGAL REQUIREMENTS o
p Wlth other federal depa.rtments and agencles DFAIT is requlred to comply w1th numerous -
_ statutory and. non-statutory requ1rements pertammg to env1ronmental management ‘
- including the followmg , . : I
d; o Statutory Requlrements : _ -
X2 Related international agreements and- prov1nc1al and forelgn 1eg1slatlon
‘¢ - Canadian Environment Protection Act (CEPA) | -
B 2 ' Canadian Environment Assessment Act (CEAA) . : L
2 CEAA Regulatlons mcludlng the PI‘O_]eCtS Outs1de Canada Regulatlon o
o Non-Statutory Requlrements - | e
0 " Canadlan Code of Env1ronmenta1 Stewardshrp ' :
e 1990 Cabinet Directive on the: Env1ronmental Assessment Process for Pollcy e
. and Program Proposals (rev. 1993) : : e
K N ‘Canadlan Environmental Audit Standards o
- Department of For:eign_-v,Affairs and Internati‘onal.flfrade'
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- 'YRESOURCES FOR ENVIRONMENTAL MANAGEMENT

'lee other Departments and agenc1es DFAIT is expected to meet all resource .
requirements for envrronmental management from wrthln its operating budget. JEN was
- established with 5 FTEs and operating budget of $70,000 (*94-95) to coordmate: .
~ environmental -management, in particular, providing advice and guidance on impact .
- assessments.of policies and programs, and the construction.of DFAIT properties abroad. - -
- Branch budgets together with JEN’s resources, need to be reviewed regularly to ensure

‘that the necessary support for meetmg DFAIT S. envrronmental management P

' .MONITORING

,_Under the Code of Env1ronmenta1 Stewardshlp, all federal govemment employees are
. responsible for applylng the pr1nc1ples of sustainable development to their work, thereby =
.. helping to ensure the "greening" of federal government operations. A committee of senior = -
- DFAIT managers and employee representatives, chaired by the. Ambassador for the
Environment, the Hon. John Fraser, will' monitor DFAIT s environmental ~management
.. programs. - The Committee will assist JEN 'in setting environmental - management R
‘objectives .and will report’ regularly to -the. Deputy Minister. - The Coordinator for = .
o Envrronmental Assessment and Stewardshrp will serve as Secretary to the Committee. =

L Depatment of Eorei_gn»Affairs and International Trade / 4
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ENVIRONMENTAL MANAGEMENT PLAN

ENVIRONMENTAL STEWARDSHIP

SUSTAINABLE DEVELOPMENT STRATEGY

both domest1cally and globally

'RESPONSIBILITY

'Develop a. departmental sustamable development strategy outl1n1ng how. DFAIT o

policiés, programs, and resources wrll be- used to enhance sustalnable development'- .

[T

L 'ACCOUNTABILITY -

o JEN is accountable for coordmatmg development and 1mplementat10n of the DFAIT SRR
L sustalnable development strategy, in consultatlon wrth AGE and other d1v1s1ons -

: ’-”CONSIDERATIONS

' Vf -~The agenda of the Government is based on an 1ntegrated approach to economic,
- environmental, social, and foreign policy. Sustainable development .is" being -

o promoted as an 1ntegral component of de0151on-mak1ng throughout all levels of o
- soc1ety : . : . o :

The new Ofﬁce of the Comm1ss1oner for. Sustamable Development wrll report .

~annually to Parliament. The reports will focus on how successfully departmental y
programs -and spending"are supporting the shift to sustainable development, most .
-notably whether env1ronmental cons1deratlons are bemg mtegrated into departmental o

o dec1s1on makmg »

; AAll m1n1sters are requ1red to- table in Parhament in. early 1997 sustamable '
- development strategies with "concrete sustainable development goals and objectives -

and’ action'plans for ach1evmg them"." The plans are to be "updated on a best’ .

r_efforts basis at a minimum every three years

‘ The sustamable development strateg1es are intended to prov1de benchmarks agalnstv_ |

whlch departmental progress towards sustamable development can be measured

- The Aud1tor General’s Act will be amended to authonze rece1pt of pet1t1ons from_ o

the publlc on env1ronmental concerns about federal government programs

- PRIORITIES | ) » ' . ‘
o Implement DFAIT’s Env1ronmental Management Plan (JEN/Branches)

.’ Review with all branches the new requ1rement for a departmental sustalnablev‘ '
: development strategy, and seek the1r 1nput (JEN/Branches)

,I_).epartment.'.of Poreign Affairs and International"Trade,' -



| 'En'vironmental Management Plan_'_ '

B R

o _Develop and Implement a departmental sustalnable development strategy
RS (JEN/AGE/Branches) : e

Evaluate on an ongoing baSIS all DFAIT pohc1es programs gu1de11nes and.
regulations to determine which encourage*and Wthh 1mpede progress towards :

- sustamable development (JEN/AGE/Branches)

‘Provrde advice and aSSIStance on policies, ° programs and pro;ects that foster .
. sustamable development in Canada and - abroad (JEN/AGE/Branches)

B EDUCATION TRAINING AND AWARENESS o
‘ RESPONSIBILITY

: Prov1de envrronmental educatlon tralnmg, and awareness PTOgrams for DFAIT S
jpersonnel _ | v

o ACCOUNTABILITY

o JEN is accountable for coordmatmg education, tralmng, and awareness programs S
~in consultatlon with the Canadlan Forelgn Servrce Instltute (CFSI) '

. CONSIDERATIONS

_Educatlon tralmng, and awareness--not regulatlons and- procedures—-are the keys S
to the "greening" of DFAIT’s operatrons and ' the Implementatlon of sound -
~env1ronmental management pract1ces in Canada and at mlssrons abroad:

g DFAIT personnel have long been at the forefront of Canada s 1nternat10nal -

~ ‘environmental efforts to promote sustainable development. They-are, howéver, -
relatively less' experrenced in integrating environmental considerations into -

o DFAIT’s da11y operatlons and the development of pohc1es programs and prOJects

- PRIORITIES

. Identlfy and support envrronmental educatlon and trammg requlrements partlcularly R
. for DFAIT personnel involved in policy and program management, property and -
f materlel management and Implementatron of CEPA and CEAA (IEN) =

- Incorporate sustamable development and envrronmental management toplcs into
A CFSI - training  programs, 1nclud1ng “those for senior managers and mlssron_ L
E ;admlmstratlve ofﬁcers (CFSI) S :

» Develop and support env1ronmental awarerness programs for personnel at

" Headquarters ‘and missions  on sustainable . development ‘including national

" environmental legislation, energy. conservation, waste reduction, environmental - -
- impact -assessments, procurement and ofﬁce practlces (JEN in consultatlon with -

. CIDA and EDC)

- T"Departm_ent of Foreign Affalrsand I'nterna_t_ional Trade 6
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MATERIEL AND PROPERTY MANAGEMENT

= ._1"" |

RESPONSIBILITY

: As outlined in the Code of Envrronmental Stewardshlp for the federal government -

DFAIT is required to meet or exceed the requiremerits of federal and international o
" environmental laws and gurdehnes that apply to the department’s materlel facility. -~ . -
< - and property management 1n Canada and at mrsswns abroad : o

| ACCOUNTABILITY e e S,

4 Assmtant Deputy Mlmsters are accountable for ensurrng that. env1ronmenta1
considerations . are 1ncorporated into DFAIT’s management of materlel and '
‘ propertles in Canada and at mlss1ons abroad : Lo

: ~JEN is accountable for prov1d1ng Branches w1th functronal guldance on
. incorporating environmental considerations. into DFAIT’s: decision-making and
»management of materlel and propertles in Canada and at mlss1ons abroad o

; -CONSIDERATIONS

" The. 1ncorporatlon of environmental considerations into DFAIT’s ‘materiel.and =~
. 'property management is driven more by "good -practices” than by leglslatlve_' ‘
- 'requlrements Public expectations are hrgh however, for govemment to conduct -
. its affairs in an environmentally sound manner. The federal government recognizes -
'ﬂns expectatlon and is: comm1tted to the greemng of operatlons - :

B, DFAIT is part1c1pat1ng in an Env1ronmental Accountablllty Partnershrp (EAP). o
g among federal departmerits to establish government-wide priorities and targets for ~ .
. - the greening of government operations. Chaired by the Treasury Board Secretariat

and Environment Canada, the EAP is placing emphasis in -five key areas:
procurement; -waste reductlon ener_gy ‘and water conservatlon and - fleet .-

o management

| Prospects ‘are that Cabmet wﬂl soon approve shorter time- frames and new more_' L
stringent requirements for the EAP. DFAIT will be expected to demonstrate due
Tdrlrgence in meetmg or. exceedlng EAP targets : _ o

et -

‘ 'In Canada, DFAIT occupres bulldlngs owned and managed by Public Works and S
- Government Services Canada (PWGSC). ' DFAIT has an active role to play in
A ensurmg that these fac111t1es are managed ln an env1ronmentally sound manner.

R -DFAIT S 1nventory of approxrmately 2500 propertles outsrde Canada mcludes
" chanceries, offices, official residences, and staff quarters. Management of these =
- properties is affected by foreign political, social, economic and -security

considerations and must consider local business practices and market ﬂuctuatlons

- ~~Thrs 1s partlcularly true w1th respect to the 70% of propertles which- are leased

. 'Depmen'tﬂdf FOreign Affairs and 'Internationai_Trade N



Environmental Management-Plan e

A,

Envrronmental priorities for property and materlel management aré not mutually‘ TR
“exclusive. Decisions made 1n one area can, and often will, have a d1rect 1mpact on .
: another area. T . '

‘ Procurement

N The federal government is the srngle largest enterprlse in Canada ‘with annual' v_
. expenditures of .about $125 billion. . As such, the federal government can -
~make d substantial- contribution to - the development of - improved
: ,'env1ronmental technologles and products through its purchasrng power

) ;.DFAIT has a partlcular opportumty to use. 1ts procurement practlces to
. promote Canadlan env1ronmental technology and services’ abroad a

* At missions abroad the quallty of goods and services varies w1dely and 1t is
“sometimes- difficult to-meet. Canadlan manufacturlng and disposal standards :
- in forelgn Jurlsdlctlons R A _

-Waste Reductlon "

'Landﬁll sites for SOlld waste are under mcreasmg pressure and costs of
: garbage disposal have increased four to six times in the past decade: As well,

restrlctrons are belng placed on types of materials accepted at landﬁll srtes

‘ ‘While DFAIT makes only mlmmal use of toxic and hazardous materlals at T
- DFAIT- facﬂltles care needs to be taken to ensure their proper management.
_ and dlsposal ' : . : : '

: -In the typlcal DFAIT ofﬁce env1ronment paper ‘waste accounts for 60 80% P
of the total waste stream. The challenge is to reduce thls waste and manage o
' :1t in'an envrronmentally sound way.: ‘ : - .

= Two essentlal elements of successful waste reductron program are
“+ a.) employee support and participation in a waste reductlon program and
- b. ) user fr1endly waste management fac111t1es : :

‘A waste audlt and waste management plan for the Pearson Bulldlng have been~

1mt1ated

Energy and Water Conservatlon |

. The use of "green" apphances and equlpment offers consrderable potenttal '
‘ for operatlonal cost savrngs and reducmg energy and: water consumptron

. ‘Under the Federal Bulldlngs Initiative, federal govemment properties across

Canada are belng retrofitted to reduce energy consumptlon To date, the'

‘ 1mt1at1ve has not been apphed to DFAIT propertles in Canada or abroad

d Fleet Management

D.epartment of Foreign Affai'rsandln_t‘erna‘tiOnal Trade .8 _' S
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a.

Env1ronmentally sound ﬂeet management 1nclud1ng the use of altemat1ve N
fuels, offers cons1derable scope for operatlonal cost sav1ngs and reduclng' o
harmful emlsslons o : ‘ : : ‘

a4 PRIORITIES

' Procurement -

Develop DFAIT " green" mater1el management gu1de11nes based on hfe cycle _

- analys1s and the 3Rs approach to’ waste reductlon (JEN/ SRM/SBA)

Implement env1ronmentally sound procurement practlces in the materlel llfe-"»- '

o cycle for ‘DFAIT . operations - in C_anada and at. m1ss1ons abroad o

; (SRM/SBA/Branches/PWGSC)

"._‘"vaake full use of "green product labelhng and green product standards o
E estabhshed by the Intematlonal Standards Orgamzatlon (SRM/SBA/Branches)

Rev1ew DFAIT procurement practlces and - 1dent1fy opportumtles for glvmg- .

- preference to ‘competitively priced "green" products -- for example, by .
- establishing standing -offers with :suppliers offering: env1ronmentally sound -

‘ ‘alternatlves partlcularly apphances (SRM/SBA/Branches)

. ‘Waste Reductlon

Develop and 1mplement a DFAIT waste ‘reduction actlon plan outhmng .

. specific measures and targets for facilities in Canada and abroad. Where local

‘Manage and d1spose of toxic and hazardous matenals in accordance w1th L

facilities permit, the targets will exceed those set for federal bulldlngs in

B ' Canada under the Environmental Accountability Partnership (including a 50% , o
.'reductlon in waste products by 2000). (JEN/SBA/SRD/Branches) _

L 'Imtlate waste audits and reV1ew optlons for reduc1ng waste at DFAIT_V" o
'propertles in Canada and abroad (JEN/SBA/SRD/Branches) R

| '_ Canadlan and fore1gn requlrements (SBA/SRD/Branches)

N Complete 1mplementatlon of the Pearson Bulldlng Waste Management Plan
-(JEN/SBA) : : :

l)ep_"artment of Foreign. Affairs and ;Intemat'ional_Trade: RN
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Energy and Water Conservatlon - N

_'Survey energy and water consurnptlon at DFAIT fac1l1t1es owned and leased L
in’ Canada and abroad (JEN/SBA/SRD/Branches/PWGSC) IR '

o 'Develop and 1mplement a plan to reduce energy and water consumptlon at .
o DFAIT propert1es in Canada and abroad (JEN/SBA/SRD/BrancheS/PWGSC) .

: 'Support and promote the apphcauon of the Federal Buxldmgs Imtratlve (FBI) L
- .at DFAIT propert1es ‘in. Canada (JEN/SBA/PWGSC) [ o

| d Fleet Management

Survey DFAIT ﬂeet management pract1ces 1n Canada and abroad

' (JEN/ SBA/ SRD/Branches)

- T:Develop and 1mplement a plan to 1mprove the env1ronmental performance of o
'the DF AIT ﬂeet in Canada and abroad (JEN/SBA/SRD/Branches)

L ':Dep'artment:of ‘ Fore'ign:'Affairs_',and vlnt_ernational."l"‘rade _:1:0.' )
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ENVIRONMENTAL IMPACT ASSESSMENTS

:RESPONSIBILITY |

P

'Conduct env1ronmental 1mpact assessments as’ requlred by the Canad1an.»

Environmental Assessment-Act (CEAA), and the 1990 Cabinet Directive on the -

o Env1ronmental Assessment Process for Pohcy and Program Proposals .
V.ACCOUNTABILITY o

. Assmtant Deputy M1n1sters are accountable for meetlng the' env1ronmental 1mpact L
o assessment requ1rements for prOJects and for pohcy and program 1mt1at1ves :

‘ SRD/JEN 1s accountable for env1ronmental 1mpact assessments of: property prOJ ects R
.funded by Headquarters . . ,

» CONSIDERATIONS

e ; f’Env1ronmental assessments are-a self-adm1n1stered planmng tool They are most 3

effective and ‘least resource  intensive when applied as early as poss1ble in the o

~ planning of proJects and pol1cy and program 1mt1at1ves R
h JEN “provides adv1ce and ass1sts on 1mpact assessment requ1rements prepanng--” |
e assessments, and coordinating input from other departmients and agencies including = =~ -
- the Canad1an Env1ronmental Assessment Agency (CEAA) formerly FEARO '
‘JEN regularly reviews proposals for memoranda to Cabmet Treasury Board
- submissions, - Orders-in-Council, ‘and - 1nternatlonal agreements for poss1ble
h fenv1ronmental 1mpact assessment requ1rements » : :

a Pollcy and Programs

"Requrrements for envrronmental lmpact aSSessments of" pollcy and programb o

- 'proposals are, outlmed 1n’the 1990 Cabinet D1rect1ve

. Because of 1ts primary respons1b111ty for: Canadlan forelgn and 1ntematlonal_

© trade policy, DFAIT’s highest environmental management prlorlty isassessing " A

the env1ronmental 1mpact of all new pohcy and program 1n1t1at1ves

‘;DFAIT regularly ‘screens polrcy and program initiatives - for- p0551b1e
"environmental impact. In addition, it has prepared environmental reviews of - -
‘the-North American Free Trade Agreement (NAFTA) and the General

Agreement on Tariffs and Trade (GATT) Uruguay Round. . This experience

provides a solid basis for assessing the enwronmental 1mpact of future fore1gn AR

and trade pohcy mrtratlves o

o The resource 1mp11catlons of conductmg env1ronmental assessments of pohcy -
_and program initiatives can be s1gn1ﬁcant For example the reviews of the = .~

Dépmem'vof:F_('?r.eirg.l? Affairs and International"'Trade
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e NAF TA and GATT Uruguay Round requrred on the part of DFAIT alone

. approx1mately 2 FTEs and 0.5 FTE respect1vely
b, PrOJects . | ‘

) CEAA applres to all proJects” (“phys1cal works and physrcal act1v1t1es ) most
‘notably those: funded by federal government departments agenc1es and crown
B corporatrons A e

A Projects Outsrde Canada Regulatron is bemg developed to ensure. that B
- foreign, and trade policy considerations are taken into account in apply1ng‘_ .
3 'CEAA to proJects outs1de Canada L - _

- CEAA applres to all projects funded by Canad1an development assrstance_ SR
. programs. - International gu1delmes for assessing Official Development -~
~Assistance (ODA) projects have been developed by the Organization for
..~ Economic Cooperation and Development (OECD) Development Assistance -
 Committee (DAC). The Canadian International Development Agency (CIDA) ;
1s preparlng to. meet CEAA requ1rements o

' . CEAA applres to proJects ﬁmded by export cred1ts from the Canada Account
- and the EDC. Corporate Account. The Crown Corporation -Regulation that"

will apply to EDC has been postponed untll 1ntematlonal gu1delmes are

| o establrshed

Other caprtal proJ ects supported by DFAIT ﬁmdmg, for example the Program B

, . for Export Market Development (PEMD) and the technical assistance program-
~ for Central and Eastern Europe, should be screened oh a case bv case basis -
- to determme whether CEAA applles ‘ o :

,CEAA also applies to the construct1on and maJor modlﬁcatlons of DFAIT S
~ properties abroad ‘(chanceries, offices, residences and ‘staff quarters). SRD
*.can normally meet all CEAA requrrements for assessment of properties by . -
~ completing environmental impact screenings. More detailed assessments will
~ be ‘required only in exceptional circumstances. A review of the SRD property = .
- construction program for 1993-94 indicates that under CEAA env1r0nmental' L

1mpact screemngs are requrred for 20 prO_]eCtS

4 PRIORITIES

'.Polrcy and Programs -

: Coordmate Canada s 1ntematlonal polrcy on env1ronmental 1mpact assessments_ .

R .(JEN/CEAA/EDC/CIDA)

- Prepare procedures and tralmng for conductmg env1ronmental 1mpact_ R L
- assessments of’ polrcy and program 1n1t1at1ves (JEN) ' K

o ' Depa‘rtment:'of 'Foreign Affairs and International=‘Trade . 12
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Conduct env1ronmental 1mpact assessments of all new pohcy and program
- 1mt1at1ves (Branches in consultat1on with- JEN) ‘ ‘

| ) Contrlbute to the development of 1nternat10nal guldelmes for conductmg.'

environmental impact assessments of ofﬁcral export credits (JEN - in

L ) consultat1on wnh TPF, EDC)

b. - :Pro.|ects

o "Prepare a CEAA User’s Gu1de for the’ Pro;ects Outs1de Canada Regulat1on? o
_ suitable for use by property managers, trade and development ofﬁcers (JEN .
-in consultatlon w1th SRD RZD TPF EDC, and CIDA) ' _

o Ensure that the PrOJects Outsrde Canada Regulatron comes 1nto force as soon l" .
. ‘as poss1ble (JEN) : : - -

| 'Contrlbute to the development of other CEAA regulatlons 1nclud1ng the _.
: 'Crown Corporatlons Regulatron (JEN) - -

Conduct env1ronmental impact. assessments of all pI'Q] ects not excluded by the R
- CEAA (Branches in consultatron w1th JEN) L :

'As requ1red by CEAA (s 55) estabhsh a. Publlc Reglstry and ensure-v_:
- * convenient” public access to DFAIT envrronmental 1mpact assessment .
- documents (JEN) o : :

Momtor and report on the resource requlrements of conductmg env1ronmental .

1mpact assessments (Branches in consultatlon w1th JEN)

- Prepare checkhsts spec1ﬁcatlons and planmng tools needed for env1ronmental o
- 'impact. assessments of construct1on and mod1ﬁcat10n of DFAIT bu1ld1ngs"
'(JEN/SRD) . .

- Ver1fy the sultablllty of procedures and tools by tr1al appl1cat10n on property N
-constructlon and mod1ﬁcat1on prOJects (JEN/SRD) '

'Conduct a formal assessment of the resource implications of 1mplement1ng the
'procedures checklists, and planning tools requlred to conduct environmental

impact - assessments. of ‘DFAIT property prOJects pr1or to - full formal

- ._ "-apphcat1on of assessments (JEN/SRD)

Develop trammg modules on env1ronmental Jimpact assessment for 1nclus1on »

~© in CFSI Property and Materrel Management courses (JEN in consultatlon w1th _ o
- ."‘SRDandCFSI) S , 4 , _ o

Department Bf.- Foreign ‘Affairs: and Internationial 'Tra‘de -
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. ENVIRONMENTAL REVIEWS : L

. RESPONSIBILITY |

. ReVIew and report on: DFAIT s envrronmental performance '
| "ACCOUNTABILITY | ‘ |

The Inspector General (SIX) is accountable for rev1ew1ng DFAIT s envrronmental
8 -management programs systems/procedures and performance ' ‘

- 'JEN is accountable for preparlng annual reports on DFAIT ] env1ronmental: :
- 'management programs - SR : . :

-CONSIDERATIONS S

o .'.DFAIT has limited experlence in conductxng comprehensrve env1ronmental audlts -
.- It “has, however, completed a waste audit of the Pearson Bu11d1ng and an audit of
" - -contaminated sites and hazardous materlals on DFAIT propertles No contammated-_ :
sites were IdentIﬁed : . o _ _ .

B Audlts and regular reports on the env1ronmental management of DFAIT resources
- will serve to enhance employee and cllent support for sustaInable development e

Ob_] ectlves

s SIX is” best placed to review, through audrts and evaluatlons DFA.IT’s'V
' _env1ronmental management program and performance o S

PRIORITIES

- Develop guldelmes for rev1ewrng DFAIT’s envrronmental management programs: ‘
- at Headquarters and at missions abroad (JEN/SIX 1n consultatlon)

- Prepare annual reports on DFAIT S env1ronmental management program (JEN)

- ‘Department of Foreign Affairs and International Trade = 14
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A COMMUNICATIONS PLAN
- l.r ) RESPONSIBILITY
e Promote greater awareness among DFAIT employees and cl1ents of the need for' Ca
RS sustalnable development : . : > S
2. -’ACCOUNTABILITY
. S JEN is  accountable for develop1ng and 1mplement1ng a commun1cat1on plan to. meet -
~ the requ1rements of the Env1ronmental Management Plan ’ : -
3. CONSIDERATIONS B |
R Experlence in- both the pr1vate and publ1c sector 1nd1cates that employee and cl1ent- »
- support is the key to- 1mplement1ng sound env1ronmental management pract1ces
o DFAIT 1mt1at1ves to increase env1ronmental awareness include the adoptlon of a .
* . - departmental green logo, a program of monthly. environmental events at the Pearson”
.~ Building, publication of environmental t1ps in the departmental not1ces and a
I var1ety of act1v1t1es at posts. : .
4. PRIORITIES |
: 'Develop and 1mplement a commumcat1ons program to meet the objectlves of o
DFAIT’s. Env1ronmental Management Plan (JEN/BCC) ‘ : "
:2. ..Prepare env1ronmental awareness 1nformat1on k1ts for m1ss1ons (JEN) _
. ,_ _Publ1c1ze DFAIT s env1ronmental management 1n1t1at1ves to date (JEN/BCC)
‘ _Departm'en't_'of Foreign Affairs and .International Trade .
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| ANNEX l - "CREATING OPPORTUNITIES"

. As outlmed in reatmg mportumtle the agenda of the Govemment is based on an mtegrated S
- approach -to economic, social, environmental and foreign poltcy It is the. pollcy of the

Government to promote sustamable development as'an mtegral component of decrsron makmg

- at all levels of our: socrety

‘ As recogmzed in-Creating Op_p_ortumtle the env1ronmenta1 agenda can no. longer be separated

‘from the national economic agenda. The federal govemment across all departments, must act

“on this understanding by adopting economic and environmental agendas that converge. - It must
. show leadershlp and accountablhty in 1ntegrat1ng env1ronmental and economic decisions.

. ‘The Government s agenda for creatmg a healthy env1ronment mcludes

R 2N Conductmg a comprehenswe baselme study of federal taxes grants and subs1d1es to-
 identify barrlers to sound environmental practices. This will be supported by ‘efforts to
~ promote ‘tésearch, development, - and unplementatlon of: clean energy-efficient .
. " technologies, renewable: energy use sustamable management of . resources and the -
ERR protectlon of blOleCl‘Slty, - . : : S

) ¢ Establlshlng a Task Force mvolvmg govemment mdustry, and env1ronmental non-' o
- governmental organizations. (NGOs) to identify barriers and disincentives to sound R

- environmental practices, and to find effective ways to use economic instruments to protect

_ the environment. ThlS was. conﬁrmed by the thster of Flnance in the 1994 Budget
. , {

e Supportmg the House of Commons Standmg Comrmttee on Env1ronment and Sustalnable .

.~ Development in addressing the . proposal in Creating’ Opportunities, . to appoint an

~ Environmental - Auditor - General, reporting directly to Parliament,. w1th powers - of = -

" investigation similar to those of the Auditor General. " This office would report annually

to the public on how successfully federal programs and spendmg are supportmg the Shlft
o sustamable development : _ : L ,

E _0}‘ - -,”_Proclalmmg CEAA by mtroducmg the necessary unplementmg regulatlons mcludmg a

Projects Outside’ of Canada Regulation (POC). As well, CEAA may ‘be amended to
broaden application of the Act to include policies and programs as well as projects . Other

. ‘amendments being considered would make panel decisions more binding, affirm the
. requlrement for lntervenor fundmg, and ensure only one assessment is completed for each
pro_;ect and : : : o : '

L 2 B Rev1ewmg in detall Canada s comm1tment to sustamable development and fundlng for the o
o Green Plan . : : ‘ . a

'-‘Thls is the context in Wthh DFAIT’s first Env1ronmental Management Plan (EMP) has been'

prepared The EMP takes into account the Government s commitment to Creating Opportunities =

and DFAIT "green plan" initiatives. Prlorlty is glven to mtegratmg DFAIT s env1ronmental and o

: econonuc decmon—makmg process.

'Dep.mf_’n‘t.‘.)f_' Foreign Affairs and Intemationa_l_ Tradé
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. ANNEX 2- DFAIT CODE OF ENVIRONMENTAL STEWARDSHIP‘ .

' v.The Department of Forergn Affalrs and Internatlonal Trade fully supports the pr1nc1ple : g
. of sustainable. development To reflect this commitment 1n all aspects-of its: operatrons' T

" and activities in Canada and at Canadlan missions abroad -- from the 1mplementat10n
of Canadian forelgn and 1nternat10nal trade policy to facility: management

*

' .procurement and waste- management -- the Department comm1ts

. To mtegrate env1ronmental concerns w1th operatlonal ﬁnanmal safety, health
S feconomlc development and other relevant concerns in decmon-makmg,

B To meet or exceed the letter and spmt of federal envrronmental laws and where L
: ‘approprlate to be compatxble w1th prov1nc1al and 1nternat10nal standards

:, To 1mprove the level of employee awareness of the’ env1ronmental and health _ e
.- benefits and' I'lSkS of operatronal decrsxons and to’ encourage and. recogmze
: .employee actlons : L

-~ To apply envrronmentally respon31b1e management practlces to hazardous :
- substances used in opérations, including. blologrcal products, speclfically w1th
. " regard to the acquisition, handling, storage safety in use,: transportatxon and
’dlsposal of such substances ‘ : v . T

B To ensure that env1ronmental con51deratrons are 1ntegrated 1nto govemment
purchasmg pohcres and. practrces Lo N :

.,To seek cost-effectlve ways of. reducmg the mput of raw materlals toxrc :

substances, energy, water and other resources, and of reducmg the generatlon of .

-'waste and norse assocrated w1th day-to-day operatlons and

' To acqulre manage and dlspose of lands in a manner that 1s env1ronmentally
: _'sound mcludmg the protectlon of ecolog:cally 51gmﬁcant areas .

L _'_Base'd on the Code on EnVirohniental SteWardship'endor"sed_inf the Green Plan. - .

Departmeljr._of .For.ei'gn.'Affairs andlnte_rnational Irade - ‘ 18
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