3 7 el N AT X AR

v g

o T RPTRI

THE CIVILIAN

Vor. 1I.

JULY 2nd, 1909

No. b

Promotions from the Third Division.

A further brief analysis of

the rights in respect of

promotion of those transferred to the

Third Division on

be;zl[pu;ting forward any claim ot
COncerO ‘a body of cmployetts,'the first
e S}? 1slhould be to state it in terms
Sible it(at} appeal as ‘strc.mgly as pos-
PlOyer) Y\O sense of justice of.the em-
o adr;q' Vhen an employer 1s .made
trOVQrt'l{;] that the statement 1s 1ncon-
i e, and .thc grounds fo_r re-
goo(; 'umm‘peachlble, tl}-e cause 1s as
emp‘lc‘: }’V‘OH — especially when the
e w}}i r is the government. No mat-
N at the-re‘medy may be, t}ns in
fOUnddtS}i majority of cases will be
' e most expedient procedure,
‘“Fhe following of the line of least
resistance,
fOrLivth'US-zmalyze on this principle,
Situati(;lt it may be worth, the pre:sent
ke thn W}th l‘feg.'a.rd to promotions
miSSion'?~thlrd division under the Com-
I s regulations.
later: t\i‘ﬁ first place, the problfam re-
di\'i;ion olly to thosg rar.1ked in that
the hact Cgm the coming into force of
ke t}; ;ePt- 1, 1908. For entrants
the re 211 d_ate and for futur.e entrants
thiig g:l .ﬂ‘t.lons are wholly just. The
Y, vision ml‘l.’\‘t not offe.r a mere
e toort ;)f evasion of the 'dlfhcult ac-
SHshe AC second and higher divi-
Shoul'd : n advan.tagc, of * course,
third dia ways obtain for thos? in the
Sl vision. as compared with out-
rs; and this is provided for. The

Sept. 1, 1908.

passage from the third division to the
second is unique of its kind : it is both
promotion and entrance. Moreover,
though limited to routine duties, the
future third class clerk of exceptional
ability must have a fair chance to
prove himself ; and there need be no
fear, as the commissioners explain
their intention, that a good man will
be penned forever among his infer-
iors through any lack of flexibility o=
common-sense of the regulations.

Confining  attention, then, to the
case of those within the third division
as at Sept. 1, 1908, and their rights
in respect to promotion, it would seem
to be possible, from the standpoint of
one seeking to establish different de-
grees of claim, to distinguish three
main groups:

(1). There are those whose pre-
sent duties are essentially of a higher
and executive character and who find
themselves in the third division simply
because the organization of the ser-
vice, as required by the act of 1908,
has not been carried out. These men,
it would seem to THE CrviLiaN, have
an absolutely irrefutable case. It is
not a subject for argument; it is a
plain matter of admitted fact. To ask
a man to demonstrate by an examina-
tion test his ability to perform work
he is actually performing is to commit
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an injustice so extreme that it ranks
as an absurdity. It is impossible to
imagine that the government having
for the first time evolved a series of
classes with  definitions attached,
should refuse to make the classes con-
form to the definitions.  Misunder-
standing and neglect may prevail for
a time, but their rule cannot be per-
manent. = The reorganization, as we
said a fortnight since, is not only
necessary ; it is inevitable.

(2). There remain those of the third
division who have no complaint on
the score of classification, being pro-
perly classified at present, their work
being entirely of a routine character.
They in turn may be divided into two
groups, according as they have or
have not passed the promotion exam-
ination of the old regime, making the
three groups mentioned above. It
will be seen that a different series of
considerations are involved in the
" position of both these groups as com-
pared with the first. It becomes a
question largely of whether their sta-
tus has been impaired by the regula-
tions to a degree inconsistent with the
clause of the act which specifically de-
clared that the status of no civil ser-
vant should be lowered by the act.

(a) Those of routine duties who

have passed the promotion examina--

tion hold that by their doing so they
entered into a distinct compact with
the government as to their future in
the service in so far as academic tests
were concerned. Many are in posses-
sion of records that entitled them at
the time to go forward without further
test to the rank of chief clerks. These
claim it a specific breach of faith for
the government now to require them
to undergo another and more severe
test. Altogether there are 70 who
have passed the examinations, but of
these the great majority are ranked
under (1) above, inasmuch as their

work," altogether apart from their

having passed the examination, places

‘them on a de jure basis in the second

division. Probably 25 would repre-

sent the approximate number of the
class of purely routine clerks who have
taken the promotion examinations.

(b) The routine clerk who has not
passed the promotion examination
feels that, on the score of vested right,
a difficult test has been substituted for .
an easy one. That he has not taken
the old examination may have been
due entirely to fortuitous circum-
stances. A year ago he had the op-
portunity ; to-day he has not.

THE CrviLiaN makes no attempt in
the above to present the arguments
that may be offered against thes
varying statements of claim. It is
merely a review of ‘the situation de-
signed to supply a graded analysis of
the several interests involved, in the
order that will probably be found the
order of strength. These classes do not :
overlap, though another presentation
may appeal to some. The contrary ar-
guments, however, above mentioned,
must be fully stated and considered
before any formal action is taken and
before the ground is finally chosen on
which whatever representations it is
decided to make shall be based. The
Association must seize to the fullest
the point of view of the Commission-
ers, the government, and the interests
of the public service in the matter. In
the meantime let a halt be called to
the wild and generalized pronounce-
ments that have been filling the mouths
of some since the question was
opened. This is an intricate and deli-
cate problem, requiring the nicest dis-
crimination between the points  in-
volved; and nothing but harm will re-
sult from treating it otherwise than
dispassionately and with absolute
clearness.




THE CIVILIAN 123

The Press Conference of the Empire.

Lord Rosebery’s Inaugural Speech.

Oth};]ee meeting together iI.I co‘nference
Beia: press of the Empire in Great
inig Currls perhaps 'the most interest-
e Thnt event in our larger poli-
Wees. ek confuex:ence opened some
it eeks ago in London, and the
Speechn fWas made memorable by the
Be, cho Lord RQSebery, who had
ings toosﬁn to deliver the first greet-
The s et ;: delegate§ from overseas.
e h PEECh was Spe'(:lﬁ(:ally addressed

e colonies. Civil servants, too,

e
; il note the unfeigned compliment

‘g:slg:] the great statesman paid in
Brita; ng t(”)l‘ the permanent s?rvice of
Speech" fHE CIvILIAN rep'rmts the
ok s in full from the English papers
exéuseyi to hanfl. Ij‘or this, su.ff1c1ent
Nt ; the historic place‘ which t.hvc:
e afS a!ready. taken in the dis-
B of this all important problem,

greatness as oratory. .

The Occasion.

anﬁst;o the nature of the occasion,

appeaI:d manner in which the speech

the foll FO the immediate audience,

Londo'nOWDmg may be quoted from The

Prietor all}f Telegraph, the pro-

in the of which, Lord Burnham, was
chair :

Whether in the brilliancy  of the

. Scene Soge A
, the significance of its meaning,

:;e;t‘i:nmemorable : character of the
B exgc" 1;10 public occasion could
PP f[:) ed the }?anquet of welcome
Mo itie CY the journalists of the
Prtive (}untry to those of the outer
the inﬂ;l n t'he power and range of
B tha ence it represented it was by
i greatest gathering in the his-
ory of the Press.
Paper congress in any country has

No other news-

ever matched or approached it. The
event, non-partisan on the one hand,
yet of the first public importance on
the other, was as if created to bring
out the whole genius of Lord Rose-
bery’s gifts, and he rose to the mo-
ment in the wonderful speech which
no other man living could have made.

«\With less than the variety of the
orator’'s own style, who can attempt
to do justice to the unsurpassable ex-
cellence of the inaugural oration? In
its extraordinary interplay of oppo-
sites, the effort not only outdid all
expectations of an audience captured
and delighted, though in its naturé
one of the most critical in the world,
but ranked at once above even the
previous best of its author. For a
quarter of a century now Lord Rose-
bery has been known to the world as
the possessor of a platform art un-
matched of its sort. In times of crisis
vast audiences have hung upon his
lips. The whole nation has waited
upon his words. Again and again his
utterances were like the spirit of Eng-
land itself, thinking aloud. - In the
lighter art of his occasional addresses
no contemporary pretended to rival
him. He even then displayed in al-
ternation different qualities ~ seldom
permitted to one "man in different
moods.  On Saturday he combined
them all, and added new.

«‘Since his retirement from party’
leadership his gifts are rather perfect-'
ed than impaired, and his audience
critical by the habit of its training, as
we ‘have said, was an instrument
which he had at his command. This
being an age of business is an age of
debate, when the world is engaged
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with questions of method rather than
with the conflict of passions—with
considerations of details rather than
with issues of principle.  But Lord
Rosebery, and he alone among the
public speakers we still possess, is
not a debater ; he is authentically that
Tare and great thing, the orator.
not only illuminates, he moves. His
words not merely convey their mean-
ing, they carry impulse. They are
not only persuasive, but dynamic. It
was the heaven-born endowment, and
nothing less, which Lord Rosebery
revealed to those of us who ‘were fami-
liar with his speaking, as much as he
satisfied those of the delegates to
whom his name till then had been a
legend.

‘“We shall not attempt to = select
gems from this address, which ought
to be read twice as a matter of course
by everyone. Enough to point out the
inimitable ripple = of its satirical
phrases, the dancing humor and the
gleaming wit, the vivid enchantment
with which, in single touches, he
conjured up scene after scene, the fine
and touching movement of the pas-
sages in which he dwelt upon the
truth and warmth of the idea of kin-
ship, the whipping energy of the sen-

tences in which he roused enthusiasm

and purpose for defence. In its final
effect this masterpiece was more than
an oration. . It was an act.’’

Lord Rosebery’s Speech.

The following is the full text of the
speech as it appeared in The London
Times :

Lord Roseberry, who met with an
enthusiastic reception, said: My Lord
Burnham, my Lords, and Gentlemen,
I have had the great honor entrust-
ed to me of proposing the health of
our guests,.coupled with the name of
Sir Hugh Graham, of Montreal. I
confess that I feel overwhelmed by the

He.

importance of this occasion. S
only that in this vast hall, speaking
to so many remote tables, I feel
something like a prophet in the desert
—a minor prophet speaking to a num-

ber of believers in scattered oases..

I dare say I shall not be able to make
myself heard. 1 confidently expect
that I shall not. But, at any rate,
coming from so far, I am sure you will
be merciful to one Who has to address
you under such trying circumstances.
There is another reason which fills me
with a sense of awe. It is on account
of the enormous importance of the
gathering that I am speaking to, We
have had conferences of great impor-

tance—at which the Prime Ministers

and Ministers of the Empire have met
together to consult on the great mat-
ters of policy which concern the Em-
pire. It is no disparagement to these
gatherings to say that I hold that this
is more important still. I have the
greatest respect for Prime Ministers
but whatever their splendor may be
when they are in the ascendant they
are essentially transient bodies — ex-
cept, I believe, in Canada—while good
newspapers are, or should be, eternal ;
and the power of a great newspaper,
with the double function' of gu1dmg
and embodying the public opinion of
the province over which it exerts an
influence, is immeasurably greater
than that 'of any statesman can be.
I say that this is a meeting of vast im-
portance. It reminds me, indeed, ot
one of the few. recollections I have
of my. classical education at Eton.
Those who, like me, have pursued the
same arduous course may remember
the description of the Cave of . King
Aeolus in the Aeneid, the cave in
which all the winds of heaven were
embraced, and over which King Aeco-
lus held sway. At a touch or sign
from him these gales swept out of the
cavern—ready either as hurricanes to

-
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spread wreck and devastation all over
the world, or else, in the form of balmy
breezes, to bring blessing and health
wherever they might attain. To-night
iham in the cavern of the winds of

. Empire. I do not pretend — God
forbid that T should pretend—to be the
King Aeolus who controls these pow-
ers. That would rather belong to my
noble friend on my right in the chair.
I may, at any rate, claim to be a hum-
. (A voice, ‘‘Derby
W/lnner.”) One does not feel like a
Dérby winner on these occasions. If
the gentleman who interrupted me
had ever been in the position of a
Derby winner, he would conceive
Nothing so far remote from that feel-
ing. I would rather claim, as I have
said, to be an unworthy representa-
tive of King Aeolus. Well, I am
quite sure when these winds go forth,
‘:;lh'e“ th?se powers are exerted over
b Empire on your return from these
islands they will be exerted for the
benefit of the Empire.

““Welcome Home.”'

Now it is my duty, 1 suppose to
make a speech, and not immediately
to sit down: but if 1 carried out my
°}Vﬂ sense of the occasion, if 1 car-
fed 'QUY what I believe to be what is
Zz?l‘;]‘red on this occasion, 1 should
o dne mysel‘f to two words and then
Wordzwm They would be only two
perha-“and they are the simplest, and
hEardp{: the - sweetest, that can. be
e oniy mortal eari‘and ).ret they are
At y two words 1n which I would

up what I have to say to our
%};leossts from beyond the seas to-night.
R € f«V0rds are, ‘‘“Welcome Home."’
this’ ggntlgmen, that is the motto of
Homeo»c»ca?lon’ “Welcome to your
s r.\ev:some of you, many of you,
will 'se‘ewr seen your home, and you
: something in the course of
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the next fortnight which I will not
boast of, but which in its way is un-
matched in the world. You will see
an ancient and a stately civilization.
You will see that embodied in our old
abbeys and cathedrals, built in the
age of fath and surviving to testify
that that faith is not dead in Britain.
You will see it in the ancient colleges
of Oxford and Cambridge and St.
Andrews and Aberdeen, shrines of
learning which are venerable not only
from their antiquity. ' As iyou - pass
about the country you will see the lit-
tle villages clustering about the Hea-
ven directed spires as they have clus-
tered for centuries. You will see the
ancient Mother of all Parliaments —
the most venerable progenitor of free
institutions — the House of Com-
mons. 1 cannot promise you an even
greater pleasure in seeing the House
of Lords because that will not be sit-
ting during the period of your visit.
Throughout the country you will see
those old manor houses where the
squirearchy of Great Britain have liv-
ed for centuries, almost all of them
inhabited long before the discovery of
Australia, and some even pefore the
discovery of America—a civilization,
a country life which I advise you to
see on your present visit, because
when you next comé it may not be
here for you to se€ it.. Speeding on-
wards from these more rural scenes,
from all this which is embodied his-
tory and which represents the anti-
quity and tradition of a thousand
years, g0 -on to the teeming communi-
ties which represent the manufactures,
the energy, the alertness of the com-
mercial life of Great Britain, and last
of all, surrounding all and guarding
all, you will see a prodigious armada,
a prodigious but always inadequate
armada. = All these are yours as much
4s ours. Your possession, your pride,
and your home. 3
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The Significance of the Visit.

~ What do you bring to us? Because
that is quite as important, it is in-
deed more important to us than what
you can take from us. What is it
you bring? You bring, I trust, the
youth of your vigorous communities.
You bring the candour, the acute cri-
ticism, the frankness of speech which
belong to our young Dominions be-
yond the sea. You bring, I hope, the
freshest news, the most recent infor-
mation, as to all the aspirations and
policies of the communities amongst
which you live. You bring, I suspect,
that same message which the Prince
of Wales brought back after his tour
round the Empire, and condensed into
“Wake up OId Country.”” I hope you
come to tell us all the most recent
news about the Dominions beyond the
seas. I am quite aware that there is
an ample répresentation here, from
the third of the Empires which is
contained in the British Empire, for
there are three—the western in Can-
ada, the southern in Australia, New
Zealand, and the Cape, and the east-
ern in India. I am quite aware that
an ample representation is here from
the press of India on this occasion :
but they will forgive me if I do not
address myself to them, because what
['have to say, spoken to that secular
community, to that ancient civilization,
would have to be in a different scope
to that language which I can address
to the representatives of the newer
En]pires. But I do hope—and I will
say this word to the Indian delegation
—they will not go away without hav-
ing given some guidance to our de-
mocracy as to the right method of
governing and guiding that ancient
civilization of India, comprising nums-
berless races, numberless religions,
and an inscrutable whole of native
populations which seem to under.
stand us so much better than we can

be said to know about them. Well,
after all, the best you can bring us
is the knowledge of yourself and your
communities, because we never can
know enough about them.

Lord Rosebery’s Dream.

The other night I ventured to dream
a dream, which is a very favorite
practice of retired politicians. Think-
ing of that vast armada, the surplus
of which is constantly scrapped at
what seems wholly inadequate prices
to the taxpayer, I could not help
imagining how admirably some of
these large ships might be used, not
for the purpose of war, but for the
purpose of peace. I thought to my-
self that, if I were the lay disposer
of things in this country, I should like
Parliament to vote supplies for two
years, and then pack itself up in three
or-four of these obsolete warships and
go for a trip in order to find out
something about the Empire.  You
might object at once, in limine, to my
scheme and say, ‘“How would the
country be governed while all the
Ministers were absent?’’ I reply with
confidence that they would be gov-
erned much as they are now, by the
heads of the permanent departments,
and I am sure that some of us would
feel even greater confidence in the
welfare of the country if it was under
that permanent and well ordered con-
trol. Should I include the House of
Lords in this expedition? I think the
House of Lords should accompany
them on condition of paying their own
expenses. For that, I may explain
to my colonial visitors, is the great
distinction between the House of
Lords and the House of Commons.
The House of Commons votes the
taxes and the House of Lords pays
them. Therefore, I think my proposal
would place them on an equitable ba-
sis. Whatever their present relations
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may be, I should not be afraid of put-
fing them in the same vessels, be-
cause I am confident that the whole-
some discipline of the ocean would
soon shake them down into conditions
of parity, if not of amity.

Now let us imagine how our scheme
Wwould shape out. I would take them
first to Newfoundland on a visit of
hOmag‘e to our most ancient and his-
toric colony, where even our legislat-
07's would be able to find some constitu-
tional protlems which have been solv-
ed nowhere else. 1 would take them
on to Canada and 1 would give them
many months of Canada. Partly for
the sake of Canada and partly for the
fe'elmg that this holiday should be a
1'?‘Sur@1y one, I would give them a long
time in Canada. They have an im-
mMense dominion to rove over there.
They might see many things that are
New to them. They would see that,
€ven .in the most advanced democracy,
2 P.l‘lme Minister may hold his own
Against the successive buffets of innu-
merable general elections. They might
See that in Canada wealth is not &«
Crime, because some of the most glow-

ing . :
8 specimens of that obnoxious crea-

ture, the multi-millionaire, have been
Produced on that soil of liberty. But I
Xlilel‘m)t pause to point out the vari-
e 0‘5 ]?Oth of political and physical
ir?d:; n .WhIC‘h our legislators might
’thet;ge in Canada. 1 woul(‘i take
e on to New Zealand, and in New
aland they would see most of the
It)}?,ilmes at which they aim, and whic:h
thigy‘ «:ll’e endem:ormg to construct in
: e at(;)untry being carried out unqex
Shich vantages of a virgin soil w1t.h
i asegcewa tOti.ll absence—of tradi-
Y A §0mplex1t.)r. I would take
Vellou(s‘m tfo Aus'tralm—ﬁthat most mar-
thingi rob continents, where every-
the duslil lon‘mal»—thwe marsupials a.nd
e ¢ ck-billed platypus—and point
0 the fact that with a population

which is about two-thirds of the cap-
ital of this country it is able to main-
tain seven capitals, seven Govern-
ments, and seven ministries without
any serious inconvenience. In our
country we have always found one
of each of these to be sufficient;
and it shows the vigor of the
young continent to be able to supply
such a multiplicity of these onerous
blessings. And, if my expedition was
disposed to take its leasure, it might
indulge in the permanent sport of
Australia—hunting for a Federal cap-
ital — and then they should return
through . South Africa, where they
would see the greatest success of the
Imperial Government of Great Bri-
tain—the greatest and the most recent
success—where a bold and magnani-
mous policy has healed the seams of
war and from the blood gallantly shed
on both sides in the recent war -—
which might well have been a stream
of unending division between two con-
tending populations-—has extracted a
cement which has united the new Em-
pire. (Cheers.) And if my excur-
sionists were not tired out, and if
they were not too urgently summon-
ed home——which I do not think would
be the case — they might proceed
northward through Africa, avoiding
Uganda, so as not to disturb the
privacy of the late President of the
United States.  (Loud laughter.)
They might take their way home by
Egypt, where they would see what
British government wisely directed
could do to rescue order from chaos.
(Cheers.) The dream I recently dream-
ed is, I know, impracticable. I know
that the fact that Parliament is sit-
ting and constantly sitting is one of
immeasurable consolation to every
British taxpayer. And I am quite
certain nobody could be found in Eng-
land willing to lose the advantages of

Continued en page 148
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HOURS IN THE SERVICE.
“A rule lengthening the hours of
work in the Federal Departments has
awakened some disgust in Ottawa.”’
—Daily Paper.
Not at all—at least not in the way
our friends of the press suppose. 1t
is true that the sudden manner in
which the government announced its
intention may have touched the amour
propre of some. If, too, it was in-
tended by the government to make
the lengthened hours a quid pro quo
in view of the general increase, this
was felt to be unjust, the increase
being a cost of living increase pure
and simple, and already doubly earn-
ed by the service in being perhaps the
last class of employees in Canada to
receive it. On more general grounds,
moreover, the service, as we said a

fortnight since, did not see in the
change a logical contribution to the
solution of the problem in hand. When |
a machine needs oiling or a re-
assembling of its parts, the first rem-
edy suggested is not usually to work
it longer. However, had the govern-
ment begun by bringing to book the
few departments and individuals
whose hours were admittedly too
short; had it then, if found neces-
sary, when the reproach invoked by
this minority had been removed, de-
cided to make the hours in the ser-
vice from nine to five, with the re-
laxation of an hour in the time of
closing during the summer months
between sessions; incorporating  the
change with an intelligent estimate of
the equipment and organization of the
service in relation to the output of
work required; we do not think that
any feeling save one of commendation
would have been manifested in the
ranks of the service. We ‘believe, of
course, that conditions both as to
wages and hours should be somewhat

better in the service than in corre-
sponding occupations outside, for

reasons we have set forth on previous
occasions. But within the limits of
this perfectly businesslike principle,
there is certainly no objection on the
part of the service to a proper and
uniform adjustment of hours. As
it is, Tue CrviLian is hopeful that the
final result will be to recognize the
interdependence of such a question as
hours of labour with the larger as-
pects of the situation.

It has been a solemn thing to see
in this connection how all-wisely the
newspapers can size up a proposition
like the civil service. But the service
should remember it is not the only
sufferer. To make a noise like a
specialist in any branch at ten or fif-
teen minutes’ notice is the joy of the
twentieth century editorialist. It is
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only an amateur like Tug CIVILIAN
that can afford to take life seriously.

—_————

ATTENDANCE BOOKS.

As we were saying above, one of
the notable circumstances. attending
the announcement of the increase in
hours of the service was the ecstacy
with which it was received by almost
every newspaper in the land. ‘‘Good,”’
was the universal comment; and some

‘Were stern in expressing it, though

the tendency to chuckle was upper-
most.  One or two added a word on
overmanning, the inference apparently

“being that it was only fair that a

body of men with nothing to do should
be made to do it a while longer each
day.

Some similarly light literature on
the attendance book has also made its
appearance, and as a somewhat dif-
ferent form of Su.perﬁciality is involved
in this line we may furnish a sample.
We quote from the Toronto News,
which honours both the service and
Tue CrviLiay in the following with a
quite unique misrepresentation:

“It must be admitted that there has
bfien a lack of esprit de corps in the
civil service. For example, in a re-
cent number of Tug CiviLiaN, the
official organ of the service, there is
a reference to attendance books and
shorter hours. It is admitted that the
attendance book has caused a great
deal of dissatisfaction. ‘In some de-
partments the practice is purely a
perfunctory one; in others, on account
of dereliction of duty on the part of
a few, the application of the rule is
enforced with martinet severity to the
humiliation of tried and faithful offi-
cials.’

_ “Why to their humiliation? There
1s nothing degrading in the signature
of an attendance book. If an officer
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is paid to be present at half-past nine
o’clock, he should be there. Men
who are interested in their work will
not be late. Others do not earn the
money they receive, and should be
awakened by a martinet discipline.”’

Of course the primary mistake of
The News in the above is apparent.
It does not distinguish the means
from the end. It mixes up the con-
crete specific with the abstract virtue.
Because THE CrviLiax disapproves of
the attendance book we are quoted as
making light of punctuality, and even
as excusing unpunctuality. Which is
ridiculous.

It is, as we have previously stated,
because of the unsatisfactoriness of
the attendance book as a means to an
end that we would have it removed—-
interpreting ‘‘end” as the general
efficiency of the service. The attend-
ance book is first and last a substi-
tute, and a poor one, for more thor-
ough powers of discipline in the hands
of the higher officers.

In a more general way, the chief ob-
jection to the attendance book is
simply that it is emblematic of a low
kind of employment. ~You might
place civil servants in buttons and
call them by numbers, and perhaps
no criticism, could be raised except as
to the atmosphere of the thing. It is
safe to say that the editor of The
News does not enforce an attendance
book in his office, and we can inform
him that if he were to install one he
would have a meaner-spirited staft
about him shortly. And yet it is
fair wager that the staff of The News
is as punctual as the staff of any
government office.

In view of this, therefore, it is par-
ticularly sad that The News should
single out our criticism of the attend-
ance hook as a sample of the lack of
esprit de corps in the service. Why,
the very essence of our protest was
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that the attendance book is the en-
emy of the condition in which alone
esprit de corps can be produced.

HI %

That at least one effect of the keep-
ing of attendance books is to relax
perception generally of where disci-
plinary authority ought to begin and
. end in the service, is shewn by the
following extraordinary paragraph
which we take from a letter which
appeared in The Citizen recently,
apparently written by a civil servant:

““The majority of employes would
no doubt be as punctual with or with-
out attendance books, but there are
«a large number in the service, as else-
where, who will take advantage of
every opening that presents itself.
Therefore attendance books are an ab-
solute necessity and cannot be dis-
pensed with. Not only should they
be signed in the morning, but at the
hour of departure as well, for in some
cases where the latter is not done,
clerks will leave at 4 p.m. when they
should be at their desks until 3 p-m.”

If this means anything, it means -

that discipline is absolutely non-exis-
tent in the service. That is, of course,
untrue.  On the face of it, the chiefs
of branches should be capable of exer-
cising' the elementary authority of
keeping their staffs in the office, see-
ing that they already as a matter of
fact have the much more serious
charge of seeing that the clerks work
while they are there. Punctuality,
in other words, " is. no harder to
secure than any other . attribute
of a well managed staff. If there
were even an approximation of truth
in the paragraph, the remedy would
be on general principles to add to the
powers of the heads of branches, not
to take away from them.

The argument against the attend-
ance book is, therefore, to recapitu-
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late, twofold: it is repugnant to a
self-respecting staff, appealing con-
stantly to their meaner rather than
their higher instincts, and producing
inevitably a lowered morale ; and it is
an infringement upon the authority of
the heads of rooms and branches
which reduces their general standing
and the calibre of the offices they oc-
cupy. It is by the aid of props like
the attendance book that the second-
rater flourishes in the higher ranks of
the service,

THE LOAN ASSOCIATION.

We conclude in the present issue,
Mr. Desjardins’ interesting descrip-
tion of the working methods of the
Co-operative or People’s Banks, with
which his name has been so largely
identified in Canada. Needless to
say, our interest in the subject is
primarily on account of the fact that
it was Tue CiviLian which' first con-
ceived the jdea of applying the co-
operative principle to the banking and
Lorrowing needs of the civil service.
How successful that has already
proved may be learned from the state-
ment as to existing conditions fur-
nished, also in the present issue, by
the secretary of the Loan and Sav-
ings Association.  (Incidentally we |
beg again to appeal for the support
of every individual civil servant to this
worthy undertaking). It is of very
decided interest, however, to remem-
ber,——quite apart from the immediate
indebtedness of the service in this
way to Mr. Desjardins—that the idea
which bids fair to revolutionize con-
ditions in an important department of
our social life on this continent first
took form in the mind of a member
of the Canadian ciyil service. No
better testimony could be cited as to
the position which Mr, Desjardins




Sfomad s B e

Lo g el a L M b i R R e R e
o

THE CIVILIAN. 131

has thus won for himself than that of
the Bankers’ Magazine of New York,
which in its issue for the current
month reprints the address of Mr.
Desjardins which we have published,
and supports it editorially with the
following::

“Attention is directed to an inter-

- esting article on co-operative or peo-

ple’s banks, which appears elsewhere
in this issue of the Magazine. The

author, M. Alphonse Desjardins, has

given years of careful study to the
subject, and is, moreover, familiar
with the practical operations of such
institutions, being president of one of
them,

“In the United States our financial
machinery has developed, instead of
being created with a special view of

‘Mmeeting certain requirements. As a

consequence of this, the commercial
banks have become entangled to some
extent in Stock Exchange operations,
In promotions, in bond investments,
and even in real estate loans. .

“But one defect in our financial
rf\ac-hinery——Asomething, perhaps, a
little outside ordinary banking oper-
ations — is the lack of any adequate
provision for meeting the needs of
worthy borrowers whose circumstances
hardly enable them to comply with
the strict requirements of banking.
That it is possible, however, to meet
these demands with safety as well as
profit is amply witnessed by the ex-
perience of the institutions described
by M. Desjardins.

“People in need of the loan of small

sums, but without banking credit or .

Rroper securities, are preyed on by
loan sharks,” who, judging from
their flaming advertisements in the
newspapers, must find the business
enormously profitable.  These ' co-
OPfr.ativc or people’s banks afford an
efficient means of encouraging thrift
and of protecting the poorer classes

from the fleecing process of unscrup-
ulous usurers.

““Such institutions are needed in the
United States. They would admirably
supplement the ordinary banking fa-
cilities now supplied by the existing
banks.

“M. Desjardins will be glad to give
his services, without charge, to asso-
ciations interested in the organization
of these philanthropic institutions.

““As was remarked by a delegate
to the convention of the American
Bankers’' Association at Denver, very
many people confuse the loan sharks
with legitimate bankers, thus account-
ing to a considerable extent for the
popular prejudice against banks. This
speaker said the banks owed it to
themselves to clear their business of
this undeserved reproach, and sug-

"gested that steps be taken for the or-

ganization of an association that would
make loans to persons in moderate
circumstances at a fair rate of inter-
est. The institutions described by M.
Desjardins appear to be well suited to
meet this need. Their introduction
into this country would stop a fearful
source of economic waste.’’

THE PHILOSOPHY OF IT, OR A
WORD ON ALTRUISM.

A correspondent objecting to the
tone in which we have frequently stat-
ed it to be the duty of every civil ser-
vant to support this and that organ-
ization or project, wants to know why
he  should regard such in any other
light than that of cool and calculating
business. Why, for instance, should
he join the loan association, not being
likely ever to require financial assist-
ance? Why should he join the Ath-
letic Association, seeing he is a mem-
ber of the golf club, and golf the only
sport that appeals to him? Why



THE

¥32

CIVILIAN

even should he join the Civil Service
Association unless its judicious ac-
tivity be well assured? Mind you, he
is willing to pay his money, but he
thinks the goods should be of a kind
immediately useful to himself and no.
appeals made to what he evidently
regards as his charity.

Our answer can be made very brief.
Our critic confounds direct and indi-
rect obligation. He has forgotten the
Baconian precept: ‘‘Every man is a
debtor to his profession.”” It is the
ultimate aim, whether advertised or
not, of each and every organization in
the service to create this profession-
consciousness and to contribute to the
raising of the general level. If the
Athletic Association is a wholesome
and uplifting influence in the service,
as it is, every man owes it his fee,
whether he plays on its grounds or
not. Similarly with other civil service
bodies. = Similarly even with THE
CrviLian, which takes this opportunity
of observing that a renewal of sub-
scription as it swings into its new
vearly cycle would be a much appre-
ciated attention from all and sundry.

ONE RULE FOR ALL.

It is understood that one or two
departments which had been slow in
adopting the new nine to five rule
have been brought into line during
the past fortnight. This is quite as
it should be. When all are in the
same boat a question like ‘that ' of
hours is easy to deal with, because
all are interested exactly alike. Had
some been permitted to remain on the
half-past nine to. four schedule, the
end would have been a nine to six or
seven regulation. Such at least is the
teaching of civil service history in
which the many are always punished
for the sins of the few.

CIVIL SERVICE ASSOCIATION
OF OTTAWA — REGULAR
MONTHLY MEETING.

The civil service executive held its
regular monthly meeting on the even-
ing of Thursday, June 24. There was
a somewhat limited attendance, owing
probably to the hot weather and the
fact that a number of representatives
have moved out of town for the sum-
mer months. A very useful session
was held, however, and progress made
in some important matters.

The discussion was limited almost
entirely to two subjects, viz., the sani-
tation of government buildings and
promotions from the third division as
affected by the recent regulations of
the C. S. Commission.

As has been previously reported, .
the committee of the executive on
Sanitation has already handed in a
statement, based on an enquiry con-
ducted during the past winter. At
the request of this committee, Dr.
P. H. Bryce, chief medical inspector
for the Dept. of the Interior, gave a
brief address to the executive as to
the most important details to be con-
sidered in connection with the sani-
tation of public buildings and offices.
Three points were referred to as of
primary importance and as being
worth the most careful investigation
in the present instance: (1) the exact
conditions as to the supply of light, air
and heat in the various offices ; (2) the
number of employees normally absent
on sick leave; and (3) a careful analy-
sis of the deaths that have occurred
among the employees during the past
three years, with special reference to
causes. The committee will complete
its report at the earliest moment,
when, acting on the invitation thrown
out by the Hon. Mr. Fisher, it will
bring its findings to the attention of
the government.
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In connection with the discussion of
the question of promotion examina-
tions in the third division, an inter-
esting incident of the meeting was
the presence of a deputation of four
representing the clerks of that divi-
sion who have passed promotion ex-
aminations under the terms of the
Civil Service Act prior to the amend-
ment of 1go8. During the preceding
week a these clerks,
who number in the neighborhood
of wp o in o ally;rowas held, and
4 memorial was framed for pre-
sentation to the Association. The
deputation presented the
and added a number of explana-
tions as to the view of this body of
employees on different points involv-
ed in the situation. The special com-
mittee of the executive appointed to
deal with this matter also presented
a report. A full and free discussion
of the whole situation followed. The
relation of the question to the re-or-

meeting of

ganization was defined and the various

methods in which it might be advis-
able to seek relief were thoroughly
discussed.” In the light of the mem-
orial and of the discussion, the mat-
te.r was referred back to the committee,
with instruction that it recommend a
d-&‘,'ﬁllitc line of action for the associ-
ation. A special meeting for the final
adjustment of the question will be held
at an early date, and the deputation
from the employees interested  will
again he invited to attend.

“The Co=operator.”

Up to the present no definite ar-
fangements have been made for con-
tinuing the coal business SO SuCCESS=
fu“}’ inaugurated last year. This
has been largely because of the delay

memorial
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in the organization of the Co-
operative Association, which in turn
has been caused by the difficulty of
securing incorporation under the On-
tario law. The lahour involved in last
year’s experiment, especially for Mr.
Caron, has made it difficult for an
individual or committee to again take
up the work. Moreover, the ice en-
terprise is now taking up the whole
of Mr. Caron’s spare time and ener-
gy, and until proper organization is
secured, enlargement of the field will
be very difficult. However, there is
every prospect of an early solution of
the incorporation difficulty, and with
the machinery thus provided the ser-
vice may look for a rapid develop-
ment of the co-operative idea. It
may yet be in time to handle the coal
business for the coming winter.

Civil Service Savings and Loan
Society.
Statement of the affairs of the So-
ciety to the 26th June, 190g:.
Paid on shares ......... $3,816.50
Depositean s a5 1,029.85 °

Loans 6,346.93

Number of shares subscribed, Hahe.

There are 312 subscribers who have
made payments on their shares, and
41 others who have not yet made any
payments on their shares, but who
will do so at an early date.

The amount of unpaid subscriptions
promised towards the $4,500 paid-up
capital required by the Society’s Act,
is $444.50. In addition to this there
is a large amount to be paid in month-
ly instalments on shares subscribed
for, which will be coming in for some
time to come.

T. W. COLLINS

ICE CREAM CONES
FRESEE PRULTS DAILY

Wilbrod and Friei Sts.
Phone 674.
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Eighty-nine loans have been made,
averaging about $70 per loan. Many
of these loans have already been paid
in full,

H. 1eB. ROSS;
Secretary.

British Columbia Co-operators.

The first annual balance sheet of the
Trail Rochdale Co-operative Associa-
tion, for the period ended December
31, 1908, shows a balance of net pro-
fits amounting to $1,629.10. Out of
this sum, 5 per cent. was paid on cap-
ital stock, 10 per cent. on coupons to
members and 3 per cent. on non-mem-
bers’ coupons, besides a liberal con-
tribution to sinking fund. The assets
of the Association are set forth as
follows :

ASSETS.

By Stock on hand ...

ash on hand .. .\ 7 520.64
Outstanding accounts... 2,953.47
T R 497.15
General expense ... .... 2,793-58

$10,277.89

LIABILITIES.
To Subscribead papital. ... $ 2,854.00
Outstanding accounts... 2,742.48
Net profits, June B.S.... 258.73

$10,277.89

Gross profits ............. $4,422.68

Under the by-laws of the Associa-
tion, which was incorporated Novem-

i 8, 1907, the objects of the Associ-
ation include the carrying out of any
}’VhOIesale or retail business, the lend-
g Of. money to members, and the
OPeration of branches in any part of

Powers Bros.
CLOTHIERS AND
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Geo. May & Sons

Best value in
TRUNKS, BAGS
TRAVELLING
EQUIPAGE

74 Rideau Street
| A Failure

A Congress ot teachers of languages, at which were
gathered representatives from all countries, has just
been held in Paris to discuss methods of teaching, At
this Congress it was agreed that the so-cailed ** Natural
Method,” which neglects entirely the grammar of
language, had proved a failure. Fifteen years ago we
came to the same conclusion and wrote a pamphlet
showing the absurdity ot the so-called * Natural
Method.” To-day that pamphlet should have more
weight than ever. [I.etussend you a copy. Itis tree.
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the Province. The capital of the As-
sociation is unlimited and is made up
of shares of $5.00 each. The enroll-
ment fee is placed at $1.00. No mem-
ber is allowed to hold more than 350
shares, and the maximum interest on
shares is fixed at 5 per cent. Sales
are for cash except that a member
may obtain merchandise to the value
of 50 per cent. of his share capital on
a credit of 30 days. Profits are dis-
tributed semi-annually.  Three . per
cent. of profits, and the whole of the
enrollment fees are placed as reserve
fund for contingencies. The by-laws
also deal with the settlement of dis-
putes, the recovery of dues, the pay-
ment of dividends, remuneration ot
employees, officers, elections, etc.

RESULTS OF MAY CIVIL SER-
VICE EXAMINATIONS.

The Canada Gazette for June 1gth
contained the following list of the suc-
cessful candidates at the open com-
petitive examinations held on May
25th and 26th, 1909 :

For Clerkships in Subdivision B of the
Third Division.

Names in Order of Merit and Place ot
Examination.

1. Westman, Florence M., Ottawa.

2. Savage, Lyla, Ottawa.

3. McCann, Francis J., Ottawa.

4. Enman, Tina McL., Charlotte-
town.

5. McDonald, Margaret, Ottawa.

6. Cross, Jessie M., Ottawa.

7. Coghlan, Helena, Ottawa.

8. Casey, Margaret M., Ottawa.

9. McDonald, Christine, Ottawa.

10. Watson, G. Russell Des B.
Charlottetown.

11. Rivard, Arthur A., Toronto.

12. Darby, Nora E., Ottawa.

bl
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Manutactured especially
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- ogue Work., -
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Samples per return mail.
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& 00, umren
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DON'T FORGET

A. H. JARVIS
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136 Bank. Phone 2755

Please Patronize Our Advertisers.



: »% e e s e —

TH E CIVIETAN. 137

13. Castonguay, Marie L. A., Ottawa.

I4. McPherson; Hattie G., Ottawa.

15. McCuaig, Bertha B., Ottawa.

16. Greenshields, Wilhelmina M., Ot-
tawa.

17. Steele, E. Frank, Ottawa.

18. Larocque, ]J. Hector, Ottawa.

19. McDonald, Mary Angela, Ottawa.

20. Reynolds, Grace B., Ottawa.

21. Corbett, Flora, Ottawa.

22. Gauthier, Agnes, Ottawa.

23. Bradley, James B., Ottawa.

24. Robichaud, Domitien T., - St.
John, N.B.

25. Code, Edmund B., Ottawa.

26. Westman, Winnifred, Ottawa.

27. Kniewaser, Margaret B., Ot-
tawa.

28. Henry, Florence B.,

29. Waddell, Benjamin C., Ottawa.

30: Anderson, Florence L., Ottawa.

31. MclIntosh, C. Isabella, Ottawa.

32. Fredett, J. F., Montreal.

33- Cameron, Daisy D., Ottawa.

34. Merrill, Eva, Ottawa.

Toronto.

For Positions in Lower Grades Offices.

In Order of Merit.
Mathie Andrew H., Ottawa.
Pcllnter Ernest W., Ottawa.
White, William, I‘oronto
Alnsborough \\1111.1m P., Ottawa.

igeon, Adélard, M()ntrml.

KCUV ]()hn P., Ottawa.
H“b@‘t \lflcd Montreal.
Dalaire , Léopold J., Ottawa.
Me I)()l'l(l]d John A., Ottawa.
Cliche, ](‘\Lph A E. , Quebec
Gamhli‘ Joseph H., I\I(mll('.ll
Snodd), James E.
Heron 1=

Qumn
Blmn

‘()ndon.
(mrdon, Ottawa.
Lawrence, Ottawa.
Hormidas, Montreal.
«l(lt‘ Horace J., Ottawa.

1‘()rtm Louis D., Ottawa.
Nlt()l Walter ]) Toronto.
Qllthbnl Gerald (.., London.
“dlsnn, John, Ottawa.

JOSEPH P VALIQUETTE
Druggist & Grogcer
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OTTAWA, ONT.
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Massé, Gehusse, Ottawa. What you have wa“ed for'.)

Milner, Arthur G., Ottawa. The No. 10 Model

bl R R “SMITH PREMIER" Typewriter

Shaw, Daniel J., Charlottetown. Complete key board and absolute

F . 5 VISIBLE WRITING. Back spacer

‘ontaine, Edgar, Ottawa. and many other improvements. -
Call and inspect ° Bl B

Supplementary List of Successful Can- T,
didates at the Interim Competitive |
Examination for Stenographers
and Typewriters held Mar.
30th and 31st, 1909.

In Order of Merit.

18. Miss Bessie M. O’Toole.

1g9. Miss Margaret E. Fleming.
A~ special competitive examination EDWARD R. MCNEILL,

for positions on the Hydrographic Phone 1267. 166 Sparks Street.

Surveys Branch of the Department of

Marine and Fisheries was held on May IF YOU WANT......

25th and following days at the Cities WALL PAPER

of Halifax, Montreal and  Ottawa.

don’t wait until you get your increase (it

The Commissioners announce the suc- would by too long). +omo now to
cessful competitors in order of merit P. STEWART
to be Gordon L. Crichton, Halifax, 224-226 Bank St.  -or Somerset St.

and E. Ghysent, Montreal.

—_— J. A. PARISIEN
PRESENTATION. FINE TAILOR

Have just arrived from New York with the
ST LATEST FALL STYLES.

One of those pleasant affairs which 459 Sussex St. Phone 256
sometimes enliven the routine of offi-
cial life in the civil service and else-
where took place in the Marine and

Fisheries Department on Wednesday, DAVIS &
June 16th, when a presentation was

made to Frank J. Boulay, a popular

member of the department, by his
fellow officers. The presentation con-

sisted of a miniature bank containing

$75.00 in gold, and it was made in TORONTO
anticipation of Mr. Boulay’s marriage

to Miss Valeda Berrett, daughter of | MANUFACTURING STATIONERS,
Alderman Verrett, of Quebec, on June ENVELOPE MAKERS, Etc., Ete.

271,
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THE BALLAD OF PARLIAMENT HILL.
By Von Ludwig,

He did not wear a uniform—
We have’nt come to that—

But he wore a tired expression
And a last season’s hat,

And his general air and mien bespoke
Existence dull and flat.

He walked amongst men of his kind
Ina shabby suit of gray,

Last season’s hat upoa his head —
He surely was not gay,

And I never saw a man who looked
So wistfully at the day.

I never saw a man who looked
S0 wearily at the Hill --

The little hill we’re wont to ¢l
The Bread and Butter Mill,—

Where shabby genteel and broken sport
Partalke the bitter pill.

Ink stains were on his fingers;
A desk hump on his back;

He seemed to be subdued and sad,—
Ambition, pride to lack;

You might have seen at once he was
A Departmental Hack.

I looked at him and wondered,
“What mystery in him lurks” ?
“Wh)’ does he looked so tired and thin,
“And move with nervous jerks” ?

When a voice behind me murmured low :

‘“He

is in the PUBLIC WORKS."

Great Caesar’s Ghost ! and Holy Smoke !
What trick had he done then,

To bring him into such a pass
And land him in the pen,

Where dull Routine and Regulation
Take the soul all out of men ?

What blow had fate, then, struck him ?
What had his fortune been—

To fashion him into a cog
In the terrible machine

Which grinds and grinds exceeding small
But not so very clean ? i

It's fine to work with hope ahead,
It's great to work for love,

But it's daily Hell to_turn a crank,
For some one up above.

And know that every turn y. u make
Gives some one else a shove.

It's good to be methodical—
Is right to be exact ;

But flat, stale and unprofitable
To live up to an Act ;

And every time you turn or move
Have to register the fact.

And thus I left the shabby clerk
His 1iresome row to hoe —

To sign the book when he went in
And when he wished to go—

To be a scoff and laughing stock
To those who do not know,

Civil Servants and
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Supplementary Order-in-Gouncil re
Hours and Attendance Books.

Certified Extract from the Minutes of
a meeting of the Treasury Board,
held on the 2nd June, 1909, ap-
proved by His Excellency the
Administrator in Council, on the
21st June, 1909.

Treasury Board:—
With reference to
council of the 2gth May,
specting the attendance of officials,
the attention of the Board has been
called to the fact that while officers
and clerks, of whatever rank, have
been required by the regulation es-
tablished under Order-in-Council  of
27th July, 1882, to sign the attend-
ance book, in practice this has only
been observed to a limited extent.
The Board feel that certain officials
are frequently required to remain on
duty long after ordinary hours, and
it would not be reasonable to exact
from them at all times the same early
attendance as is required of other
officials. It is recommended that the
following officials: Assistant Deputy
Ministers, private secretaries, and

the order-in-
100Gy 18-

stenographers and typewriters at-
tached to the Ministers’ offices, offi-
cers of Sub-division ‘A’ of the First
Division , be exempt from the obli-
gation to sign the attendance book,
and that as respects these officials
the clauses respecting the early at-
tendance be interpreted with reason-
able regard to their general duties.

While authorizing this modification
of the Order as respects the officers
named, the Board wish it to be un-
derstood that the prompt attendance
of the higher officials, whenever this
is reasonably possible, is necessary to
the proper direction of the staff and
the efficient management of the pub-
lic service.

Representations have been made to
the Board that the rigid enforcement
of the regulations set forth in the
Order-in-Council of the 28th May,
1909, may operate harshly in the case
of officials who reside out of town.
It is recommended that in any such
cases the Deputy Heads of the De-
partments may modify the time ar-

rangements for this calendar year
only.
(Sgd.) RopoLPHE BOUDREAU,

Clerk of the Privy Council.

Phone
3830
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“he Day Drames.”
1:

Mebbe yez doant know me,—an’
mebbe yez do. Annihow, if yez do,
ye only know me fer the ould lad that
opins a certain dure up here at the
House whin it has to be opened an’
closes it whin it is nicissary, the rist
av the toime or most av it me bein’
down in the insides av that same
House doin’ things that no wan iver
thinks av.

Perhaps yez nivir thot oi waz a
prophit, but ’tis so oi’'m wan.

Whin oi hed te wurruk fer me liv-
in’ oi niver knew oi hed an imagina-
tion or anny thing loike it; but thin
many’s the toime oi done a bit av a
job, fer father Whalan, an so he an’
the lads got busy an’ fixed me up with
this dure job. An’ begobs after get-

tin’ used te taking it aisy doin’ naw-
thin’ fer a few weeks an’ listenin’ a
few toimes te the lads in the House
drawin’ on their imaginations, it came
te me. Oi discovered all av a suddent
that oi had an imagination meself.
’Twas this way. Wan noight, it
was a cold noight after a late ses-
sion, oi waz sittin’ after supper suck-
in’ the poipe wid me feet on the fen-
der before some foine soft government
coal whin me moind or me wheels, as
the lads calls if, started in cuttin’ a
couple av capers. At furst oi thot oi
hed taken an over-dose av somethin’,
an’ thin oi got that amused oi lit it
run, an’ begorrah oi had a great
sittin’.  Now iver since that oi kin
drame wid me oyes opin on anny
thing' frum pitch an’ toss to man-
slaughter. All oi needs is a full
stomach an’ a poipe an’ no wan about
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an’ no bustle or nise, an’ me moind
starts prancin’ an’ caperin’ an’ serves
me up more fun an’ rale enjiment
than oi iver got radin’ the Auditor
Gineral’s Rayport or ye cud git radin’
the whole libry catalogue an’ all.

Sure oi dramed me ould frind Jos-
eph Isrel, rest his soul, into matri-
mony an’ obscurity months befure he
done it. Oi’ve dramed the flag half
mast fer many a wan that’s gone wid
him. ’Tis uncanny, it is, sometoimes,
scandalous often, but moist toimes
that funny that it wud split ye wide
open an’ full av information.

Foster’s the lad oi hate to have pop
in. He’s that nasty. Whin oi see his
thin whiskers an’ goggles commin’
along oi know somethin’ has disagreed
wid me department av the interior.
Begor he has lambasted me somethin’
shameful after an overload av lim-
burger an’ strong ale. But the ould
lad he’s the docther,—oi mane the
Preemeer. Hivins, oi kin talk te him
all noight, th’ ony Frinchman oi iver
loved.

Oi'll tell ye wan av me drames wan
av these days, or maybe oi won’t.

CHARLIE.

- Correspondence.

Common Sense.
To the Editors of THE CIvILIAN:

An eminent statesman has said
‘‘that common sense is the most un-
common thing in the world’’; yet most
people would deem it an affront to be
thought destitute of common sense.

Every progressive man realizes that
idealism has its place and power in
all progress, that it is indispensable
to advancement. =~ But, idealism does
not over-ride common sense! ‘‘The
old order changeth, giving place to
the new.”” Yes! but fitness, wisdom,
adaptation, are ever at our elbows.

Matthew Arnold ever insisted, ‘‘see
things straight, and try to see them
as they are. Doing so, the true
idealist will neither cast ovenboard the
past, nor ignore the present. Valued
ideals grow out of past and present in
the needs of the future.

Few ecan fail to discern that, just
now, there does seem to be a call all
along the line of the service to make
good the ground gained, and to tem-
per the many ideals being promulgat-
ed with a good dash of common
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CO-OPERATIVE OR PEOPLE’S
BANKS.

Conclusion of Mr. Desjardins’ Ar-
ticle.

I may be told that in a panic these
banks would be upset by runs. Is
It likely? Experience has shown the
Contrary. When are the shareholders
of a bank upsetting their own insti-
tutions? No, it is the mere deposi-
t(fr: not the shareholder, that loses
his head the first, and do not forget,
8entlemen, that in these co-operative
banks there is no depositor who is
N0t also a member. But experience,
I said, has proved that this fear need
"0t be entertained. In 1893, Italy
Was in the turmoil of the greatest

Rancial panic ever seen there. The

argest banks were falling down like
€orn under the mower, and people
Were so panic-stricken that in many
Cltles'thousands upon thousands of
:‘:POSltors spent whole nights waiting

the doors of the banks to draw their
::lolley. And while this was going
pla’ another stampede was taking
ple’ce ;t the Banche Popolare or peo-
Vers f.mks. But the storm was of a
rusg ?lfferent chamct.er. It was a
ilgergo fpeoplc to deposnt., :m'd the n.mn-
\~ﬁ-i‘ }?t these co-operative institutions
l:apidg. ened by' the enormous and

4 thdCumulatlon of funds for which
e wit‘; }?0 employment—were ﬁght-
ofdepog; t. € very same Peoplc desirous
B ti,ltmg the money just .withdmwn
receive e other bank§, willing not to
e L one cent of interest, but for
R ire:fidvantugc of put.ting such
legitim:t s‘lfe'ty. It was with a very
ather ofe pride .that Luzzatti, the
2% the Italian People’s Banks,
d
oz,eet;’:t Ilt:)lty, could proclaim, later

one of his banks had

fail d
ed o : n
T was even run upon.

Your financial organization is a
more elaborate one. The State, Na-
tional, and Savings Banks, and, lately,
Trust Companies, all so prosperous,
are the outgrowth of your greatest
minds and of experience. Your build-
ing and other loan societies are doing
well, I am happy to say so. All
these large monetary organizations,
though beneficial to the public, are,
nevertheless, based upon a principle
which is scarcely acted upon in the
management of all your other public
affairs. If I mistake not, the man-
agers of these public affairs, whether
political or municipal, are not self-
chosen, nor selected by and out of a
few privileged individuals, but by
universal suffrage or something very
close to it. If, on the other hand,
you turn your attention to the econo-
mic affairs, is it not quite a different
principle that prevails, whereby the
masses of the people so powerful in
the higher sphere of national life, are
kept almost aside with an opportun-
ity of acquiring by practical experi-
ence a knowledge that would redound
to the immense advantage of all with-
out injury to any. And this result is
brought about by rules that gives to
the few because they have the capi-
tal, the means ‘of dominating, and,
perahps, tyrannizing the many, being

O 1 R ‘ :
o .0 tWice has been Minister of Fin-
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more or less isolated units, although
those units provide by their labour
and savings a large, if not the largesu
That
such a contradiction exists between
the

spheres of action, no one can deny.

part of the national wealth.

regime governing these two

I am not, I can assure you, a revo-
lutionist, but merely a timid evolu-
tionist, wishing gradual and possible

reforms. Nobody could, I am sure,

entertain anything in the way of dis-

turbing uselessly your magnificent

financial fabric, but may I be perr}lit-
ted to add that it seems to me that,
from the standpoint.of a very large
proportion of your people, there is a
missing link, and that this is clearly
evident to me by the usury prevalent
in spite of the good laws passed by
your legislative bodies.

That missing link is the Co-opera-
tive bank, and anything done to in-
augurate such a system in your great
country, - would confer inestimable
good to your laboring and even agri-
cultural communities. It would edu-
cate them, teach them how capital is
formed gradually by mere cents, how
it must be managed, safeguarded,
multiplied by useful and provident
utilization. It would also prove them
that there is something besides the
unchristian economic doctrines of ‘‘the
struggle for life.”” Let us have
“union for life,”’ union for the bet-
tering of all with injury to none.

: E\thletics.

The justice and equity of the ama-
teur law which imposes the burden of
rebuttal of incriminating evidence
against an athlete upon the athlete
himself, has often been assailed by
men of fair and judicial minds. This
doctrine has been discussed and de-
fended heretofore in these pages and
need not now be further argued. But
it is interesting in this connection to
read the ‘announcement in the daily
press that the Board of Railway
Commissioners has decided that the
onus of disproving charges of discrim-
ination in railway rates shall be placed
upon the railway operators themselves.
An honourable man will improve
every opportunity to establish his in-
nocence or to remove suspicions. It
is the Standard Oil Companies of
business and the bogus amateurs of
sport who oppose the above mention-
ed practice.

* ¥ *

The professional lacrosse . clubs
have endeavoured during the current
season to establish a record in ruffian-
ism far in excess of all past attempts.
Here is a sample: ‘‘Braden was laid
out by Munday, who gave the Toronto
player a crack over the head while
his back was turned.”” In one game
play was stopped six times in one
quarter on account of assaults like the
above. Each game is described as the
roughest and most exciting on record ;
the stands at the games being filled
by those who had been trained to con-
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sider the cowardly blow of the black-
guard Munday, an exhilaration to the
mind instead of a crime. Two gentle-
men stand out in bold relief in the
gruesome story. They hail from Van-
Couver. After a game in which the
wrath of each had been aroused, the
two retired to a convenient spot and
fought it out fairly and squarely like
men,

While misgovernment reigns su-
preme in these games played by men,
it is a refreshing commentary upon
our civilized young country to find
what care is taken that horses should
play fair. The Canadian Racing As-
sociation (for horses only) has hecome
a proud hoast for purity and un-
impeachability. The object of = the
Canadian Racing Association is “‘for
the purpose of elevating horse-racing
to a higher plane,’”’ while over in a
neighboring field men bite and snarl at
€ach other in Canada’s national game.
Would that Dean Swift could revisit

Sl Y. £

the scenes of his sardonic labours.
Satire has become a verity, and the
superiority of Gulliver’s Houyhnhnms
over mankind has been realized. The
horse is a noble animal! Alas, poor
man! ! !
* WL

The annual baseball games between
the Finance and Audit Departments
took place a few days ago, and was
the usual fierce internecine struggle.
How the game could be played despite
the new labour-saving hours of nine to
five was solved by a gentleman re-
cently come to the service who has not
yet fallen into Mr. Ewart’s rut. This
gentleman was the proud possessor of
an unhappy mother-in-law, and he
asked his deputy to he allowed to
leave early on a certain day in order
to attend this much-abused lady’s
funeral. The ruse was successful.
The trouble arose when a number of
other clerks, whose bump of origin-
ality had not been aroused into action
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by the novel idea of increasing the
hours of work in mid-summer, made
the same sorrowing excuse for enjoy-
ing a holiday. The occasion became
one of sad relievement in many an
otherwise unhappy home. All went
well and the deputy head was about
to proclaim amnesty to all slaves,
when a bachelor of long standing de-
fied the laws of nature by expressing
a desire to weep for a mother by his
first wife, and the bubble burst.
However, the hot fever in an athlete’s
blood is not easily subdued. At 4.593
p-m., eighteen hardened athletes stole
from the doors of the East Block,
justifying their action in taking fifteen
seconds from the government by in-
voking that well-worn and somewhat
tired-out by-law, ‘‘notwithstanding
everything to the contrary in the Civil
Service Act.”” This pitcher has gone

so often to the well with impunity that
it has acquired the appellation of ‘‘the
growler.”” In the end the game was
played. The upstart Audit office, by
manipulating the figures in the last
innings, won the game. The game was
unsatisfactory to the spectators be-
cause there were no disputes, and the
umpire was allowed to escape and by
recent reports is still supposed to be
alive.
b e e

‘ Bowling.

The civil service bowlers made quite
a clean-up at the recent Eastern Can-
ada tournament, winning no less than
18 prizes out of a possible of 39. And
this was against the best rinks that
Brockville, Prescott, Canada’s of To-
ronto, and Ottawa clubs could get to-
gether. In the blue ribbon match,
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““The Dominion,”’ the service took
first and second. Ottawa won the
Eastern, and Prescott the Association,
With the civil service second. In the
doubles the C. S, captured 4th, and
in the singles the C. S. took no less
than '3 out of the 5 prizes, 1st, 4th
and gth,

This must be very gratifying to all
the bowlers of the service after the
Way they have been handicappel in
regard to grounds, etc., and also con-
sidering that they are all young play-
€rs, most of them only taking up the
game last year. :

Too much credit cannot be given to

R A Thomas, who so success-
fully skipped the winners of the Do-
Minion match, and he also won the
singles after a very interesting game
with Mr. McGill of Prescott.

The following are the winners for
the service :

Dominion match—r1st, H. Blatch-
ey 28 Huband, ]. Kilgallin, E. A.
Thomas (skip); 2nd, F. J. Shannon,
Roib. Haby: T 1 Payne, W, Urqu-
hart (skip).

Association match 2nd, W, J.
Wall, ]. Stevens, W. T. Green, R.
W. Morley (skip).

Doubles — 4th, W. A. Warne and
M. H. Goodspeed.

Singles — 1st, E. A. Thomas; 4th,
J. B. Millikin; sth, J. L. Payne.

Bowling Notes.

The secretary has sent out notices
to all the bowlers in reference to the
starting of the postponed club tourna-
ment,

The badges that the winners of the
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Dominion match won were the work
of Mr. H. Blatchley.

The best of feeling existed amongst
all the service bowlers during the
tournament.

President Urquhart was a delighted
man at the success of the C. S.

THE PRESS CONFERENCE OF
THE EMPIRE.

Continued from page 127.

the society of our Parliament and of
our legislators for a single month,
much less than the 18 months which
I contemplate in my trip. But there
would be a counterbalancing advan-
tage in regard to acquaintance with
the Empire with which they have to
deal.
The Work of the Conference.

To pass from that, I notice that you
have—of course I know that you have
—solid and practical topics to deal
with on this occasion. You come here
on no coffee-housing tour. You have
come to see the old home and to do
much practical work. I have looked
at the list of your topics, and I must
say it is with a feeling of sensible re-
lief that I saw that tariff reform was
not among them. It is not, of course,
that I doubt that that interesting topic
would  have been exhaustively dealt
with; but I understand it is desired
that this should be a peaceful Confer-
ence, and perhaps it is as well with
that object that that particular topic
should be eliminated. Then we come
to the question of the closer communi-
cation between the Empire. That is
one of the most vital of all. It is per-
fectly certain that if you are to build
up the Empire or a triple Empire

bound up in one, as I think it is — if
you are to build up an Empire you can
only do it by the freest knowledge of
cach other’s wants and ideas; that
the whole opinion and the thought ot
the Empire, which should circulate
like blood through the body politic,
should, like blood, chiefly circulate
from the heart. I remember when I
was travelling about trying to make
myself acquainted with these great
dominions; when I was in Australia,
which I am sorry to say I computed
to-day was. 25 years ago, I thought

_that cricket bulked a little too largely

in the news that reached me from the
ancient country; and I remember
when I was in Canada, which I am
ashamed to say is even a longer time
ago, some 30 years, I thought that
the news that reached Canada from
the Mother Country did not somehow
pass through a wholly favorable and
friendly channel. Well, of course, all
that is changed now. I do not know
the existing state of things, but I am
quite certain that no such abuse ex-
ists as I remember on that occasion.
But if you want to bind the Empire
close together your first and your main
means must be by the cheapest meth-
ods of communication. The unwearied
Mr. Henniker Heaton has sent me
some very interesting papers bearing
on this subject, but I do not think
they are suited for an occasion such
as this, but are more for your serious
discussions in conference. 1 pass,
then, from the question of communi-
cation, merely making this remark in
passing-——no one can have lived as
long as I have without seeing the
enormous improvement in our British
Press with regard to news from the
Empire beyond the seas. Thirty or
forty years ago you were satisfied
with the jejune announcement that
some Prime. Minister, whose name
vou had never heard of, in some place
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With which you were imperfectly ac-
quainted, had recently resigned office
and had been succeeded by somebody
else. ' But I think you will now give
Us this credit as regards our English
and Scottish Press, that you will fing
ample; well-informed articles on all
Subjects relating’ to colonial affairs,
Which show both an interest and an
enthusiasm which is extremely  grati-
fying to the Imperialist.

Imperial Defence.

Now you will forgive me if I comé
Next and at once to what is by far
the most vital topic that you will
have o discuss at this Conference or
Which concerns our Empire as g4
Whole —- I mean that of Imperial de-
I do not know that in some
Ways I have ever seen a condition of
things in Europe so remarkable, so
Peaceful, and in some respects so omi-
fous as the condition which exists at
this moment. There is a hush in Eu-
Ope, a hush in which you may almost
Jear a leaf fall to the ground. There
IS an absolute absence of any ques-
tions Wwhich ordinarily lead to war.

¢ of the great Empires which iy
SOmetimeg supposed to menace peace

is entirely engrossed with its own in-
ternal affairs. Another great Eastern
empire which furnished a perpetual
problem to statesmen has taken a new
lease of life and youth in searching
for constitutional peace and reform.
All forbodes peace; and yet at the
same time, combined with this totai
absence of all questions of friction,
there never was in the history of the
world so threatening and so OVErpow-
ering a preparation for war. That is
a sign which I confess I regard as
most ominous. For 40 years it has

been a platitude to say that Europe

is an armed camp, and for 40 years
it has been true that all the nations
have been facing each other armed
to the teeth, and that has been in
Some respects a guarantee of peace.
Now, what do we see? Without any
tangible reason we see the nations
preparing new armaments. They can-
not arm any more men on land, so
they have seek new armaments upon
the sea, piling up * these enormous
preparations as if for some great Ar-
mageddon—and that in a time of pro-
foundest peace. We live in the midst
of what I think was called by Petrarch
tacens bellum—a silent warfare, in

If all the careless men were to 1
to us to look after their clothes—
there would be more well
dressed men than there are

eave it
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which not a drop of blood is shed in
anger, but in which, however, the last
drop is extracted from the living body
by the lancets of the European states-
men. There are features in this gen-
eral preparation for war which must
cause special anxiety to the friends of
Great Britain and the British Em-
pire, but I will not dwell upon these.
I will only ask you who have come to
this country to compare carefully the
armaments of Europe with our prepar-
ations to meet them, and give your
impressions to the Empire in return.
I myself feel confident in the resolu-
tion and power of this country to
meet any reasonable conjunction of
forces. But when I see this burst-
ing out of navies everywhere, when 1
see one country alone asking for 25
millions of extra taxation for warlike
preparation, when I see the absolutely
unprecedented sacrifices which are
asked from us on the same ground,
I do begin to feel uneasy at the out-
come of it all and-wonder where it will
stop, or if it is nearly going to bring
back Europe into a state of barbar-
ism, or whether it will cause a catas-
trophe in which the working men of
the world will say, ‘We will have no
more of this madness, this foolery
* which is grinding us to powder."”’

The Message.

We can and will build Dread-
noughts — or whatever the newest
type of ship may be—as long as we
have a shilling to spend on them or
.a man to put into them. All that we
can and will do; but I am not sure
that even that will be enough, and 1
think it may be your duty to take
back to your young dominions across
the seas this message and this im-
pression—that some personal duty and
responsibility for national defence
rests on every man and citizen. Yes,
take that message back with you.

Tell your people—if they can believe
it—the deplorable way in which Eu-
rope is lapsing into militarism and the
pressure which is put upon this little
island to defend its liberties—and
yours. ~ But take this message also
back with you—that the old country
is right at heart, that there is no fail-
ing or weakness in heart, that she re-
joices in renewing her youth in her
giant dominions beyond the seas. For
her own salvation she must look to
you.

- Well, I would ask your pardon for
having detained you so long. I know
that, whatever may be the outcome of
this visit, you will return strengthened
to your high functions as the guides
of your communities in matters of in-
formation. And you will return con-
vinced of the necessity of the mission
of that communion of commonwealths
which constitutes the British Empire.
Having come, as I hope, believers in
that faith, you will return to your
homes missionaries of Empire—mis-
sionaries of the most extensive and the
most unselfish Empire which is known
to history.

I will end as I began. After all I
might speak to you for hours, and 1
could only sum up what I have to say
in the two simple words with which 1
began, ‘‘Welcome home’’ — welcome
home to the home of your language,
your liberties, and your race, wel-
come home to the source of your par=
liaments, of your free institutions, and
of this immeasurable Empire, welcome
home to the supreme head of all these
dominions, 'your Sovereign and mine,
who is not merely the King of Great
Britain but the King of hearts; wel-
come home to this and to anything
besides that we in all brotherhood and
affection can offer you. Welcome
home! I beg to propose the health of
our guests, coupled with the name of
Sir Hugh Graham.

|
i
|

¥ R PP SR




