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nis publication documents the many
advantages that Canada offers investors.
It demonstrates that Canada’s economic
fundamentals are sound, with solid
growth prospects, low inflation and
strong productivity growth. The highly
skilled and loyal labour force, competi-
tive production costs, and supportive
government policies have resulted in a
business environment that continues to
attract international investment, and

in which Canadian-based companies
are showing solid growth in exports to

world markets.
This document has been prepared

with the assistance of Ernst & Young for
Canada's Investment Development Pro-
gram and its participating departments:
Foreign Affairs and International Trade
Canada, and Industry Canada.

All figures are quoted in Canadian

dollars.
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“CANADIANS OPERATE
WITH FORESIGHT, AND
WITH THE BIG PICTURE
w smnD. Our
GOVERNMENT HAS
CREATED THE RIGHT
REGULATORY ENVI-
RONMENT FOR
PHARMACEUTICAL
INVESTMENT HERE.
BusinEss AnND
UNIVERSITIES CAN
ESTABLISH MUTUALLY
BENEFICIAL WORKING
RELATIONSHIPS. THE
ATMOSPHERE IS
SUITABLE FOR COMPA-
MNIES WITH HIGH
STANDARDS TO
THRIVE, BECAUSE THE
PEOPLE OF THIS
COUNTRY EXPECT THE
BEST.™

GERrRRY MFDOLE, PRESIDENT
Aanp CE.O., AsTRA
PHARMA INC.

and paper products. As in other
wealthy industrialized countries, the
service sector, including sophisticated
financial, information, communications,
and engineering services, is a signifi-
cant area of growth.

While some people still think of
Canada in terms of its natural resources,
the reality is that its electronics
industry is larger than its pulp and
paper industry. More Canadians work
in financial services and communica-

tions than in forestry or energy.

STRONG RESEARCH
CAPABILITIES

International businesses are increasingly
using Canada as a base for research
and development. Canadian universities,
technical colleges, and scientific re-
search organizations provide unique
pools of talent that can contribute to
innovative product development and
design. Graduates of cooperative edu-
cation programs, in which students

spend part of their school year working

with companies, are particularly popu-
lar with employers.

Canadian companies benefit from
the most generous R&D tax incentives
in the G-7. In addition, they have
access to “centres of excellence”
established within universities, and to
university-business consortia in such
areas as robotics, automated inventory
control, computer-aided design (CAD),
and pharmaceutical development. New
initiatives have been announced to en-
hance the data networks that link Cana-

dian research organizations.

GOVERNMENT POLICIES
CONTRIBUTE TO A
COMPETITIVE ENVIRONMENT
The Government of Canada is providing
a competitive, welcoming climate for
international businesses. It is commit-
ted to fiscal responsibility, deficit re-
duction, and job creation.

Government policies of particular
interest to business managers are

described later in this publication.
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4. HEALTHY LABOUR tions. Firms in Canada are moving for-
“In SPITE OF THE
RELATIONS ward in cooperation with their workers i G F " ik

CONTRARY, THE CAW
(CanaDiAN AuTOMO-
claim to one of the most productive throughout the economy. TIVE Workens
Union) HAS BEEN OUR
PARTNER N TOQM,

G-7 countries: strikes are on the down- to their experience in other countries, JIT, HeaLTH AnD
SAFETY AND IN-

Two important trends bear out Canada's to institute quality management practices

labour-management environments in the Many companies find that, relative

turn, while employee share ownership Canadian operations experience low T e
plans are on the rise. turnover and absenteeism rates. Siemens LIy
HuGH SLOAN JR., PRESIDENT,
International firms have won many Electric Ltd., for example, estimates that WOODBRIDGE AUTOMOTIVE
P . . . " GrROUP
productivity improvements in their labour turnover is less than 5% per vear
Canadian operations through workplace in its Canadian plants, compared with -
initiatives in labour-management rela- 15% in the U.S. and an even higher rate T v
INTERNATIONAL
in Mexico. comPARISONS

PRESENT A
FAVORABLE PICTURE
OF EDUCATION AND

: TRAINING IN
Fewer Days Lost to Work Stoppages o

(% of estimated working time)
CONSTANTINE KAPSALIS,

LAaBOR ECONOMIST

“ALL THREE SECTORS
- GOVERNMENT,
LABOUR AND MAN-
ACEMENT — ARE
ACTIVELY PARTICIPAT-
NG AT FEDERAL AND
PROVINCIAL LEVELS
TO DESIGN MORE
EFFECTIVE AND
EFFICIENT TRAINING

PROCRAMS FOR THE

1986 1987 1988 1989 1990 1991 1992 1993

WORKFORCE. AT THE
Source: Labour Canada 1994 FEDERAL LEVEL, FOR
INSTANCE, THE
Canapian LAaBOUuR-
MANAGEMENT

PRODUCTIVITY
CENTRE IS RAPIDLY

BEC a

FOR DEVELOPING THE
BEST METHODS TO
ACCOMPLISH THESE
GOALS."™

GEORGE A, PEAPPLES,
FORMER PRESIDENT, GENERAL
MoTors ofF CANADA LTD.





















provide nearly four times the capacity

of any previous transoceanic cable system.

The unit cost of the CANTAT-3 cable
system will be lower than any existing
transatlantic cable network for all types
of services: digital, voice, data, video,
narrowband, wideband or broadband.
CANUS-1, the first undersea fibre
optic cable connection between Canada
and the U.S., is expected to be put into
service simultaneously and intercon-

‘nected at the Canadian terminal.

Competitive International Phone Rates
(cost of three-minute call, January 1993,
in Cdn %)

United Kingdom
France

Canada

United States
Germany

Italy

Mexico |
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Sources: National Utility Services, as quoted in the Economist, March 20,

1993, Telefonos Mexico.

Note: International calls are to New York, except for Canada and the
U.5. which are to London.
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11. A LEess LimiGious
ENVIRONMENT
Perhaps because of its European tradi-
tions, Canada’s legal environment and
practices are less litigious than those in
the U.S. Canadians prefer to negotiate
mutually agreeable solutions rather
than seek remedies and penalties
through the courts. Every effort is
made to provide business with the
certainty and consistency it seeks.
When environmental damage or
product liability awards are handed
down by Canadian courts, they are
generally lower and determined more

quickly than in the U.S.



12. WoRLD-CLASS
BUSINESS SERVICES
Canada’s business service sector saw
a major expansion in the past two dec-
ades. Canada ranks third among indus-
trial countries in the performance of
capital markets and the quality of
financial services.

Canadian banks, which provide
both lending and investment banking
services, rank among the largest in
North America. Canada has largely
avoided the high public costs associat-
ed with failures of numerous smaller
institutions seen in the United States.
Many Canadian financial institutions
maintain offices in major financial cap-
itals around the world in order to serve

their international clients.

Trust companies and insurance
companies provide additional financial
services. International investors who
prefer to deal with financial service
firms based in their home countries
will find that many leading internation-
al banks, investment dealers and insur-
ance companies have offices in Canada.

Stock exchanges in Toronto, Mon-
treal and Vancouver provide many
international firms with Canadian
equity participation.

In the fields of engineering and
architecture, Canadian firms are world-
renowned for their expertise. Other top
quality professional services are avail-
able from globally active accounting,

advertising, law and consulting firms.

“CANADA IS ... A

GCOoOOD PLACE TO DO
Ba

COMMUNICATIONS AND

TRANSPORTATION
SERVICES ARE AS
GOOD MERE AS
ANYWHERE IN THE
WORLD."™

GEORGE A. PEAPPLES,
FORMER PRESIDENT, (GENERAL

Mortors oF Canapa
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JoB TRAINING
PROGRAMS

Canada’s governments place a high
priority on training as part of an all-out
effort to build a highly skilled work-
force. In 1992-93, federal spending on
employment programs and services
totalled some $3.55 billion.

Programs offer significant financial
assistance for companies wishing to
train workers. Developed in consulta-
tion with both the private sector and
provincial governments, this strategy
means that private sector employers can
receive the financial support necessary
for both classroom and on-the-job
training and retraining.

For example, the Labour Market
Adjustment Program provides negotiat-
ed contributions to help employers
meet current or future skill needs, to

train or retrain workers whose skills

have become redundant, or to encourage
training for certain designated groups,
such as the disabled.

A program component called Work
Sharing provides income support to en-
able employers to retain their workers
and avoid layoffs during temporary
work slowdowns. The Industrial Ad-
justment Service can provide firms and
communities with up to 50 per cent of
the cost of a labour adjustment situa-
tion, to a maximum of $200,000.

Under the Community Development
Program, financial contributions are
available to employers for training-
related costs, wage subsidies and other
specified costs associated with local job
development and job creation projects.

Additional training assistance to
employers is also offered by provincial

governments.
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Strongest Links with the U.S. Market The NAFTA accord creates even
(total trade with the U.S.; U.5. $
converted into Cdn $ - 1991, in thousands) more opportunities for Canadian export-

ers by opening up the Mexican market in

oo a similar manner. In the future, NAFTA
Japan is expected to be expanded to other
Mexico countries.
Canada’s close trading relationship
Germany

with the U.S., and its sound monetary

United Kingdom policy, have helped to ensure that Cana-

- dian exchange rates with the U.S. have
France
' been more stable than the U.S. dollar val-

faly § ues of other major currencies. This sta-

0 50 100 150 200 250 bility is an asset to Canadian-based
B Mo l™ Mfome  companies that reduces the risks to their

Sources: OECD, Monthly Statistics of Foreign Trade, January 1993; export competitiveness.
U.5. Department of Commerce, International Trade Administration.

Canada’s Stable Dollar
indexes of exchange rates vs U.S. dollar (value in Jan. 1980 = 100)
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HospPiTABLE CLIMATE
Canada has a varied, four-season cli-
mate that often surprises visitors ex-
pecting much colder conditions. The
vast majority of the nation’'s population
lives within 250 km of the U.S. border,
and Canada’s most southerly point is
on the same latitude as Northern Cali-
fornia. As a result, most major Canadi-
an cities experience weather that is
similar to that of the Northern U.S. or

Northern Europe.

UnNIVERSAL HEALTH
CARE

Executives relocated to Canada become
eligible for enrollment in Canada’s
universal system of health care, which

combines the best features of American

Price Levels of Major Cities
(Zurich = 100)

and European practices to provide
excellent care at reasonable cost. All
Canadian residents are insured through
a health care plan administered by their
provincial governments, which allows
individuals the right to select their own
doctor. This health insurance program
is particularly beneficial to the business
community, by offering comparable
care at much lower costs than those in

the United States.

AFFORDABLE COST OF
LiviNnG

Canada’s cities and towns offer all of
these amenities while remaining very
affordable relative to other international

business centres.

Tokyo
Zurich

Hong Kong
New York
Paris
Chicago
Frankfurt
Disseldorf
Los Angeles
Taipei
London (England)
Milan A
Toronto
Montreal
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Source: Union Bank of Switzerland, Prices and Earnings Around the Globe, 1994 Edition
Note: costs of a basket of 112 goods and services, including 3 rent categories, weighted by consumer habits






LIBRARY E A/BIBLIOTHEQUE A

i

b 256 1

For more information

Find out more about investing in Canada
by contacting the nearest Canadian
embassy or consulate, or by contacting

directly:

Investment and Technology Bureau

Department of Foreign Affairs and
International Trade

Lester B. Pearson Building

125 Sussex Drive

Ottawa, ONTARIO

Canada K1A 0G2
L UAILL

DATE DUE"

Telephone: (613) 995-4128 DATE QE RETOUH

Facsimile: (613) 995-9604 MAR 2__['] 996

Telex: 053-4450
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