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MINUTES OF PROCEEDINGS
Moxpay, March 8, 1948.

The Special Committee on Prices met at 11.00 am., the Chairman, Hon.
Mr. Martin, presiding. ]

Members present: Messrs. Beaudry, Fleming, Harkness, Ho_muth,' Irvine,
Johnston, Lesage, MacInnis, Martin, Maybank, Mayhew, McCubbin, Winters.

Mr. H. A. Dyde, K.C., Counsel to the Committee, in attendance.

The Chairman read the following telegram dated March 5, addressed to him
by John B. Parent, Dionne Ltd., Montreal, viz:
“Due to a reduction of 4 cent on our cost of bread and also to the
Téquest of your Committee we have changed our selling price on bread
to-day from fourteen to thirteen cents in all our stores.”
Counsel filed,—

E:c_hib_it No. /3—Statement by Dominion Bureau of Statistics showing whole-
sale price index sub-group weights re fish.

Mr. Charles M. Ruttan, Director, Ontario Bakers’ Association, Toronto,
Was called, sworn and examined.

Witness retired.

. Mr. A. V. Loftus, President and General Manager, Canada Bread Company
Limited, Toronto, was called, sworn and examined. He filed,— :

Exhibit No. 44—Copy of brief and of various other statements submitted

or information of the Committee. (Printed in afternoon Minutes of Evidence).

. At 1.00 p.m. witness retired and the Committee adjourned until 4.00 p.m.
this day.

AFTERNOON SITTING

The Committee resumed at 4.00 p.m., the Vice-Chairman, Mr. Maybank,
Presiding, z

Members present: Messrs. Beaudry, Fleming, Harkness, Irvine, Johnston,
Lesage, MacInnis, Maybank, Mayhew, McCubbin, Winters. :

Mr. H. A. Dyde, K.C., Counsel to the Committee, in attendance.

Mr. Loftus was recalled and, at the same time, Mr. W. S. Antliff, Assistant
eneral Manager and Treasurer, Canada Bread Company Limited, Toronto,
Was called and sworn, and both were examined.

Mr. Loftus filed,— M
Ezhibit No. 46—Annual Reports of Canada Bread Company Limited for

the years 1938 to 1947 inclusive. (1947 Report printed as an Appendix to this
aY’s proceedings).

At 6.00 p.m. witnesses retired and the Committee adjourned until Tuesday,
March 9, at 11.00 a.m. :
R. ARSENAULT,
Clerk: of the Commattee.
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MINUTES OF EVIDENCE

House oF COMMONS,
MagrcH 8, 1948.

H The Special Committee on Prices met this day at 11.00 a.m. The Chairman,
on. Paul Martin, presided.

The CaaRMAN: The meeting will come to order, please.
he Vlve are glad to see Mr. McCubbin back following his illness and trust that
will be here now continually, We are glad to have him back.
Mr. McCussin: Thank you.
The Cramrmax: I have a wire here trom Dionne Limited, John B. Parent;
readAmg as follows: :
/ March 5, 1948,
10.43 a.m.
Montreal, Quebec |
Iq-Ion._ Paul Martin,
Special Committee on Prices, Dominion Government,
Ottawa, Ontario, Care TC

Due to a reduction of half cent on our cost of brqad an.d also to the
request of your committee we have changed our selling price on bread
today from fourteen to thirteen cents in all our stores.

DIONNE- LIMITED,
Jounx B. PARENT.

Mr. Trvine: Who said we were not reducing prices?

pro The Cuamman: I am circulating a mimeographed proposed questionnaire,
is aposed by Mr. Beaudry for the serutiny of each member of the committee. 1
tho S}lllgg,_ested questionnaire for witnesses when we come t0 putter, but the
theug t is that members of the committee might have other questions which
eac% think we should have some additional information on and 1 would ask
aWaymembel' of the committee to take this matter under consideration Iflght
i I\li‘?w, the intention of counsel is that we might complete this stage—and I
¢ £iRs phicase properly—of the inquiry by Wednesday night. The steering
ommittee will have certain other matters to take under consideration and 1t
might be just as well for us to call a meeting of that committee for tomorrow.

= Mr. Irvine: Might I ask what you mean by “this stage”? Do you e
is stage of the bread inquiry or this stage of the main inquiry ?

thi The Cuamrman: No, no; of the bread inquiry- There are certain ot}}er
hings counsel will want to discuss with the steering committee 1M connection wit

the proposals which should be made to you tomorrow or the next day.

Mr. Jounston: When will the steering committee meeb?

The Cramman: It will be meeting tomoITow. The meeting probably can-
not take place before then because we are awaiting certain information.

Now, Mr. Dyde, I believe you have 2 witness? .

Mr. Fueming: Mr. Chairman, I would like to draw your attention to one
matter before Mr. Dyde goes on. On the cover of No. 13 of the minutes of pro-
ceedings and evidence, dated Friday, February 27, 1948, Mr. Arsenault shows on

853



854 \ SPECIAL COMMITTEE

the cover as witness Mr. Charles M. Ruttan, Director, Ontario Bakers Associa-
tion, Toronto. That is Colonel Ruttan’s occupation, but the capacity in which:
he appeared before the committee on that occasion was as former administrator
of the bread and bakery division of the Wartime Prices and Trade Board. I
should think that would be the proper description to appear on the cover of
our minutes of proceedings and evidence on that occasion. i,

Mr. MacIxnis: I don’t think it should.

Mr. Fuemivg: That is not the capacity in which he was called, only his*
present occupation. ;

The CuarMAN: The clerk tells me the usual practice is to show the occupas
tion of the witness as of the date on which he appeared as a witness. That is:
what Mr. Arsenault tells me now. i

Mr. Maysank: I suppose if you were 1isting him today it should be what he’
‘is at the present time, his occupation at the moment of being called. 3

Mr. Winters: It is clear in the evidence as to what he was when he:
appeared.

Mr. FreminG: It is clear in the evidence but the cover is misleading.

Mr. DypE: I have one or two exhibits to put in. On page 27 of the evidence
there is a request for a breakdown on a fish item, and while perhaps this is n

the completely appropriate time, nevertheless I think T should exhibit this state=
ment supplied by the Dominion Bureau of Statisties. <

Exumsir No. 43: Wholesale price index Sub-group weights—fish.

WHOLESALE PRICE INDEX SUB-GROUP WEIGHTS—Fish

BT Unit | o, | Sub-Group
Quintal Weight ;
DR RHOre: COCh HIEH .0 2% Lisme e A e ROt I o i T (100 1bs.) 450,000
R e Btenlc .0 s e R e B T e s 1b. 175,000
Ok RIOEE OF GO, - wis ovs:s s X5 st s sje P By e o e i B i 1b. 6,000, 000
HHda0ct:, Freshy, BOas DI, o s e timn g o e e g ahor e e sty ot 1b. 18, 000, 000
Fresh fillets of haddock.........ocooeiiiniiiiii L, 1b. 1,000,000
A Baddie, BEARAATA: . (55 M vt at A o She s daoieoda b ol 5 ol 1b. 5,000,000},
T e S TR e e S R S T b i iy 1b. 1,500, 000
§T0 s, T T B Cra R A A R SR SR Gl e box (20 1bs) 500, 000
R R e T R S S e e SR R el barrel 100, 000
HAlBnE BIC, 5o s T ava i i b S RG 1 T el 28 owt, 300,000
White fish: fresh and frozen. . ./, 00 ose ol Gumin A vy Sanw i o, 1b. 20, 000, 000
Canned Fish
TR O Loy ST RSOl e A e 28 By s e R A case - 300,000
R s T o st B ViR A s I case 150, 000
§ i1 Ty e A U i G e S e R S RIS R T case 500, 000
TR e B SR e e L Sl g S e R o Kb S nk N R SR ERa case 400, 000
i T g W TEPMER S e e 7 S e S N Sl YK S e doz }'s
1b. tins 1,000,000

(Furnished by D.B.S. in reply to question on page 24 of ‘“Minutes of Evidence.")
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Mr. Dype: While that is being distributed I might mention also page 47

of the evidence, reference to a breakdown of indirect taxes; and the Dominion

ureau of Statistics have supplied a table with regard to that matter which I
Would like to exhibit, ;

Exumir No, 44: Statement of indirect taxes, 1940 to 1947.
(Later withdrawn)

I am now calling Mr. Ruttan.
one (1,\}[ rt'hl\l’“mfih'l{: Are we to understand Exhibit.43 in this manner: Take ?in{
by addin €m, Saﬁ’ the top one, you arrive at the imports of dry s%u;{r_e (fodf ﬁ: };
is importg Up all of 'these weights and you say that t‘}-lat. particular ' ind o e
unders ant in relation to all the fish as that 450,000 is to the total; is that the
estanding we are to give to this?
Mr. Irvivg: v ‘ould you ask the fishermen who asked for it?
is; 'Mrf Mavpanx: 450,000 set down as a ratio to the total, whatever the total
3 18 that what the understanding is?
dry i\}/fg WiNreRs: 1 imagine if you look at this on a total product basfis},l 433,0(;{0
fresh ’_re cod fish would be about the same as 10,000,000 pounds of haddock,
$h with the heads on. That is why they took it on that weighted basis. '
i o, MAYB.AN.K: It says—the weight has to be understeod because it is
“portant. Tt ig Important in relation to the cost of living.
Mr. WINTERS: Yes, .
Mr. Trving: Who asked for this? Ask him and he will be able to explain?
Mr. Mavsanx: T was wondering—1 didn’t ask for it.
The CHARMAN: Did you ask for it, Mr. Winters?
Mr. Maysanx: I do not know where it came from.
Mayll\,i;kwiy INTERS: T am not clear as to that. Does that refer to page 24, Mr.
Mz. Dypg: The discussion starts on page 23, I think. :
that oy Cramaay: May T suggest that we must not spend too much time on

Mr. MacInyis: We could get that information from the Bureau. he best

Mr. Dybe: T think that if information is needed on any of this the bes
Way to do would he to recall one of the officials of the Bureau for a few rr;lmlltes;
and if yoy want those questions asked at any time I will arrange to have a
Tepresentative here, ]

. The Cuamman: Now then, Exhibit 44 is a rather important one and JESt
going inte the record like that without any explanation seems to me & rat ei
Angerous thing unless we can relate it to something, because we do not Wa?
any false deductions from that statement on indirect taxes. Unless it is properly
€xplained T think that might happen. ial of
5 Mr, .D.YDE: I think also, Mr. Chairman, that we should ask %r_xb%ﬁicm 0

€ Dominion Bureau of Statistics to appear with regard to that exhibit.

The CHAIRMAN: Yes.

Mr. Fremive: M. Chairman, could we have the reference to the question
% Which this particular statement arises? I asked a question the other dg
about indirect, taxes entering into the price of those commodities which appefar
in the cost-of-living index but I do not think the exhibit in this particular form
IS quite an answer to my question.



856 SPECIAL COMMITTEE

Mr. Dype: We may not have got it for that particular question of yours
because this came to us, I think, in answer to a query that was raised as far
back as page 47 of the evidence. \ '

Mr. Jounston: Could we not have a breakdown of taxes as they effect
bread, because that is the thing we are dealing with now, and I would like t0
see just to what extent taxes direct and indirect enter into the cost of a loaf of
bread, because that is what we are dealing with now and I think it would have
a very material bearing on the selling price of bread to the consumer. We have
been delving into the other factors that affect it, ingredients and distribution
and all that; but there is an amount of taxes which goes into that which might®
have a material affect on the selling price.

The CuamrMAN: We will make inquiries about that. We had better clear
it up. This is evidence. 3
Mr. Maysank: I do not know exactly what counsel would say at the moment:
as to where these figures came from or how they come to be before us, but the
idea that I had in my mind was this: there are 50, 60, 70 items named in the
cost-of-living index and I thought it would be desirable to have a statement on
the indirect taxes on each of them. Now, it might be discoverable from thé ™
evidence or from this Exhibit 44, but I doubt that it can be done by way of &
statement; but I think there ought to be some evidence on each of these items
with relation to each of these items. ;

Mr. JouxsTtoN: Referring to butter, meat and so on.
Mr. MayBaNk: Yes. They all come into the cost-of-living index.

Mr. JounstoN: 1 was going to suggest that the Dominion Bureau of =
Statistics prepare a statement such as I asked for just a moment ago in relation:
to bread; that we might very well ask for a further investigation and see what =
they can do in regard to giving us information in regard to indirect taxes as they =
affect these other commodities which we are going to investigate and probabl¥:
they could be produced at the time we get to them.

The CHAIRMAN: Yes.

Mr, HomuTH: Mr. Ch.airynan. let’s be sensible about this thing. You ax;‘j:‘
asking them to get all the indirect taxes for some 50, 60 or 70 items. It wouwff
take a thousand people a year to get that worked out. :

Myr. Irvine: Oh, no. )

Mr. Homura: All right, now let’s have an understanding as to what we aré =
going to do. If we take the general taxes per capita per person across thi¥
country there you have a pretty good picture as to what taxes they pay. Bul
to stop to figure it out in relation to each individual item—there are cases
where the sales tax, for instance, enters into the transaction a number of times
and so on. X

Mr. Winters: Not on commodities like bread.

Mr. HomuTs: But here you have 50, 60 or 70 commodities. 3

The Crmammax: I think there may be something in what you say. W€
will see what the Bureau says and have a report later on in the day.

Mr. HomuTs: Let’s be sensible about it.

Mr. WinTers: When we are talking about taxes are we to consider them
as percentage rates or dollar amounts? i

Mr. Maysaxk: If there are no insuperable difficulties the information WihI
no doubt be available. In the meantime it is desirable to see to what exten®
indirect taxes may affect prices. Now, if the terms are too difficult and g%
into too great detail, as Mr. Homuth suggests, that may present a difﬁcum”
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Mr. WinTigs: You want it broken down to the number of cents going into
a certain commodity.
Mr. MayBank: If it can be done.
Mr. Freming: On page 47 there is this question by Mr. Harkness:
There is one other list of statistics which I think might b_e _useflll to
us. On page 36 you have here No. 6, indirect taxes less subsidies, 1947,
% Lotal of $1,538 million. Can you give us a breakdown of that as to
what those indirect taxes are?—A. I am afraid we will not be able to give
you a complete breakdown, but we will do the best we can.
Presumab]y that is the question answered by this but I point out that the
Tevenue yields here are shown to be about one billion dollars, not the $1,538
million referreq 44 in the previous exhibit, This as it stands does not give us the
reakdown yet, that, was asked for on page 47 by Mr. Harkness. -
The CHAIRMAN: We had better get a complete explanation of this from
the Bureay of Statisties and report back this afternoon if we can.
My, Homurm: My Harkness was not asking for individual items as much
as the generg) tax burden. i
. , The CHARMAN: The secretariat will note these things and get this
miormation quickly.
“ Mr. Freming: e this an exhibit in the meantime? . :
The CaamMaN: T think perhaps it should not be an exhibit. In view of
all this T think we ought to withhold it at this stage.
Mr. Jomxsrox: Which one is that?
The Caammax: No. 44. :
Mr, FLEymiNe: Either that or mark it for identification in the n]f;antmne.
The CrAmrMAN: T do not think it ought to be an exhibit at this stage'.
., Mr. Maysanx: Just have it in everybody’s hands on the understanding
1t will he bronght up later and brought into the record in proper fashion.
The CHAIRMAN: Yes.
M, JouNsTon: You will not identify that as exhibit 44?
The CHAIRMAN No, but we will keep it for personal use. :
.. Mr. Homurw: I want it to be understood T am not opposed to getting this
mformation but—
Mr. Maveank: You want to be reasonable. : ; . d
Mr. Homury: T think we have got to be reasonable in trying to gét 0 40
to try to break down al] these various items I think is an impossible task. L
r M}r. Maypank: I think Mr. Homuth wants to be commended for being
€asonable and | think he ought to be. :
Mr. Homury: Ido notgwant to be commended for anything, and I do not
Wwant any commendation from you or anyone else.

Charles M. Ruttan, Director, Ontario Bakers Association, recalled

By My, Dyde:

] : . ‘ ittee.
Q Mr. Ruttan, you Lave already given evidence before the commi
Your evidence i at page 562 of the proceedings. During gh‘c ;’3‘4‘;59 (()){1 tﬁ’;&
Vidence you told the committee that until the end of October, i

~°0 administrator of bread and bakery products, Wartime Prices and Trade
0ard?—A . Yeg
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Q. And at page 582 you explained that you became an officer of the Ontari@
Bakers Association on January 1, 19487—A. Yes. ;
Q. Then on Wednesday, March 3, Mr. G. W. Bird, gave evidence in which
you were referred to, the page being page 712. Have you had an opportunity o
reading Mr. Bird’s evidence, and have you done so?—A. Yes. 4
Q. The evidence is, Mr. Ruttan, that you called on the general manager of
the A. and P. Tea Company in January, 1948, Mr. Beehe, and represented 18
him that his company was demoralizing the baking industry, and also that you
called on Mr. Capstick, sales manager of the A. and P., and made some very simi=
lar representations on a subsequent date, which Mr. Bird could not give exactlys
What have you to say to the committee with regard first of all to the conversa=
tion with Mr. Beebe?—A. Perhaps if 1 relate the circumstances leading uff
to my visit to Mr. Beebe, the president of the A. and P. Stores, the situatiol
can be presented in its proper prespective, and you may save some valuable time
For many years past, but particularly since the removal of the subsidy oF
flour last September, there has been a firm convietion on the part of the bakin
industry in Ontario that the A and P were using bread as a loss leader. W
consider it would be unfair to mention any particular firms within the industt¥
as holding this opinion, as it is the opinion of almost every baker who knows hi
production and operating costs. This opinion is so strongly held that at a recent
meeting of the executive committee of the Ontario Bakers Association— 3
Q. When was that held?>—A. March 3, 1948, to be exact the regular agend?
of the meeting was brushed aside to allow time to discuss A. and P. selling poli
- as it affected bread. That meeting was taking place while Mr. Bird of t
A. and P., presumably without any sinister intention, was giving your commi
the impression that the Ontario Bakers Association had at different times, an
recently through myself, their director, ventured to object to what was regé det
as their loss leader policy. E
Mr. HomurH: He said their meeting was - ;
did Mz Bird give evidence? B s oa el i e
The Wirness: The same date exactly, sir. 1 wonder how many of
gentlemen got the impression that the bakers were guilty of a more or
serious misdemeanor in so doing. Certainly much of the press did, and q
logically, for having been heard before the bakers the A. and P. have ’appare
established their viewpoint so strongly that anyone who dares to question
policy must be wrong.
The Cramrman: Oh well—
The Wirness: That is our attitude.

By Mr. Johnston:
Q. For clarification—

The CuamrMAN: Let him finish his statement. We will examine him
that later. I think he should be allowed to make his statement. Bz

The Wirness: At this particular bakers’ association meeting I
instructed to proceed to Ottawa forthwith and consult with the executive s
tary of the national council of the baking industry and arrange for a mee
of that council executive, and to engage legal counsel to ensure the pr
presentation of the facts concerning the A. and P. competition as regarded by
bakers to your committee, or such other competent authority as would be fit
proper. Please note I was not aware of Mr. Bird’s testimony or mention of
name until after I had purchased my ticket for Ottawa.

As Mr. Bird has told you I did see Mr. Beebe and I advised him at the 0
. that it would be improper for us to discuss price, but that the bakers consid
by reason of their knowledge of their own costs of production, that he m
selling bread at a loss. Mr. Beebe replied that they were not selling at a loss,

-
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added that even if they were, in view of a further recent drop in the price of
our, there wag nothing that eould be done about it. In fact, he smilingly asked
me what would do under such circumstances.

Mr. Lesage: 1 4o not want to interrupt but I would like the witness to
repeat what he has just said and do it more slowly.

The Wirngss: 1 will be glad to. I agreed with him that there was nothing
to be done under such circumstances but—

Mr. Dype: He wants the earlier part, Mr. Ruttan.
Mr. Homurs: The previous paragraph.

The Wrrnpss: Mr. Beebe replied that they were not selling at a loss andi

added that evey if they were, in view of a further recent drop in the price of

our, there was nothing that could be done about it. In fact, he smilingly

asked me what I would do under such circumstances. I agreed with him that

- °T€ Was nothing to be done under such circumstances, but that he would find

1t difficult, to convince the bakers that he was not selling bread at a loss.

ou have hearq Mr. Earwaker say to your committee on Friday l.ast:

. The small baker today is in a very difficult position. I will make

this Prediction, if the large bakers and chain store operators continue

sell ten-cent bread there will be very few small bakers left in the
country. '

By My, Maybank :

‘ Q. That is a quote?>—A. That is a quote. You have heard Mr. Earwaker-
S8y that. . Let me also quote to you from the report of the investigation mt-_)o
51333411lleged combine in the bread baking industry in Canada dated February 5,

Chain store competition, even though much of it has been below-
cost, shupplemented by the competition of smaller low cost bakeries all
Over the country, has made itself felt, g

he one object at that time seems to have been to keep i “ﬁfigg.
bread down regardless of wage scales or anything else, as no act
apparently was taken against selling at a loss.

That is 1931, Presumably an organization like A.&P. has a very Sk
&ccounting system, but appareztly it ig not set up to show the actual profit o1
0SS on an individual item sueh as bread. It is axiomatic that if an s}ilveli!}ge:
hauhng charge is 42. cents per 100 covering a number of lines, where the hauling
Chi?«l‘ge 18 above 42 cents on any one line then that line earns less than t‘he. averggfs.
tis a fact that the express charges on bread run much higher to certain posmt0
than 49 cents, and where the over-all profit is less than 1 per cent gt scemhin
Ehe bakers beyond the bounds of reason that bread at ten cents can be anything

ut & loss in itself, although a tremendous trade getter as a loss leader. It is
understood—

By Mr. Homuth: Sate

Q. Say that a ain, please—A. It seems to the bakers bqun ) ‘(j oundas

of reason that breagd at tI,)en cents can be anything but a loss in 1tseli’1 t?qug}:,hz
tre’.nendous trade getter as a loss leader. Again it is understood tha u; i

ited States the A, & P, stores sell bread at two cents under the Pl‘lcg of h?;

Dationally advertised brands. For instance, where an advertised brvari4 mlg;cs

sell for 16 cents for a 16-ounce loaf A.& P. would probably sell for ] }'en a:
¥ then in Canada do they sell at four cents under the 14.-oenti) pl'léte t?r

-ounce loaf?  While it might be considered that in selling r%a a art)

abnormany low price the A. & P. are rendering a service to the 5 or 6 per cen
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of the population buying chain store bread, what will be the effect on th&
30,000 bakery employees and their families? - Is it reduction in wages or lo
of jobs? ! 3

Again why should the products of our farms, wheat, lard, milk, that ar
necessary in the production of bread, be depressed beyond their proper vald
to enable any stére to sell other products, some imported, at a profit? Thost
are a few of the questions that are puzzling the bakers and which in their opini@
are worthy of your consideration. 4

As you will understand there has not been time to assemble representatives
of the baking industry from coast to coast to study the situation in the li
of recent publicity and submit definite recommendations to you, but it is ho
to make those recommendations in the very near future. In the meantime %
will be understood that the Ontario bakers at least are convinced that 10-cef
bread is a loss leader and they consider that they are justified in protesti
against 1t. :

Mr. IrviNe: I would suggest to you—=

The CHAmRMAN: Just a minute. You have.finished your statement?

The Wirness: Yes, sir.

Mr. IrviNe: I would suggest to you that from now on you see that
witness answers the questions you put. 3

Mr. Freming: Surely there is no objection taken to anyone making'
statement? E

Mr. IrviNe: I am not taking any objection to it.

The CHAIRMAN: Let us not spend time like this.

By Mr. Maybank : -
Q. I have a couple of basic things about which I would like to inquif
It is then a fact that the evidence given respecting the interviews by you wi¥
the A.& P. officials is substantially correct?—A. Yes. 7
Q. And your organization was and is interested in keeping bread up t0 %
certain level, not interested in seeing the price go down? That is true?—A. Thé
are certainly interested in seeing that bread is not sold below cost. How oth&
wise can they operate?
Q. Your organization is interested in keeping the price up to a certain 1e¥¢
and you would respond that that level is the level of cost?—A. I would say 8¢
level is the level determined by competition. That is what determines it. *
this case competition with the A.&P. is apparently determining that 1e¥¢
at a loss. ; 3
Q. What was the price to which you were at that time directing Y9C
attention in the conversation with the A. & P. people?—A. I did not even menti®
price to the A.& P. people. : ‘ g
Q. I know, but there was a certain price they were charging, agains®s
—A. They were charging 10 cents. &
Q. Against which you were registering your complaint?—A. Ten cents: =
Q. What were they selling at 10 cents>—A. What were they selling?
Q. All— —A. A 24-ounce loaf of bread. s
Q. All bread at 10 cents at that time. Were you directing your attents,
and their attention in that conversation to the sale of bread by them at
cents?—A. Yes. : -
Q. All kinds of bread?—A. That was their price at that time that I W&
to protest the fact that it was regarded as a loss leader. i
Q. And at that time they were selling all bread at 10 cents were they, =
24-ounce loaves?—A. 24-ounce loaves, so I understand. i
Q. At any rate, that was your understanding at the time of the conver®
tion, whether or not it was right?—A. Right. L
Q. That was vour understanding?—A. Right. - :
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The CHAIRMAN: You said right, but I do not think the reporter heard you.
Would you speak 4 little louder, Colonel?
The Wrrngss: Yes.

By My, Maybank :

Q. Sometimes vour voice does not come back as loudly as the question is
put and that is no{ good for the reporter.—A. If T understood 3’?‘" o
you were asking me if the A & P price at that time was 10 cents?

Yes—A. Yes, - ' board for all

ki dQ' Yes, their price was 10 cents a loaf, straight across the boar
XInds of loaves, that is what you said?—A. Yes. ;

. Mr. Rdtga?xf P Sk You soreinife shovs e el
were present at that meeting on the 3rd, I think you said it was the 3 s
March. Who were there?—A. There would be 18 or 20 members of the exeg\g l‘tfh
of the Ontario Bakers’ Association. There were representatives fl‘(')mB I?rrs’
Bay, Windsor, London, Toronto, the complete executive of the Ontario Bake
Association.

Q. The complete executive?—A. There may have been a few absent
members, y : ight
8. But it was a well attended meeting of the executive?—A. Right.
- It was?—A. Rj ht.
LY ou say they in%errupted the general bu‘siness of the day for the purpose
of discussing A & P policy?—A. They hurried it through. icy?—A. Right.
Q. They hurried through other matters to discuss A & P I)O}lcy d;— X They
k - Did you know at that time that A & P were on the stand?—A .
New they had been on the stand, yes. i
- 1 see.—A. Yes, because quite clearly reference was made E(l)n;'}l‘e ;)Sm::
glf 87 which I believe A & P quoted. T am speaking now from memor;
1€ price on their platform. : cecutive?—
% Q. Was that a regular meeting or a special meeting of the executive?
- 1 believe that was a regular monthly meeting. . st
g As a result of your discussions at thaéc mteetmg FOU SAY, -y OU Wete: »
OWn here?—A. Yes I was ordered to proceed at once. e s et
Q. At that meeting were you able to report the conversations you h
already haq with A & P?—A. Yes, I imagine I was. ; -
The CuamrMAN: Speak a little louder, Colonel, please? . Tt
The Wrtkgess: T am just trying to think whether I mentioned that at tha
Particular time, I may have, I would not be too sure. I see certain
The Cramman: T want you to speak a little louder because
Mmembers of the press are having difficulty hearing. ; did not know Mr.
. .The Wrrxgss: That question was not in my mind. I m;; their company.
Bird was going to make the statement regarding me having

By Mr. Maybank:

B ot o e e gt e el
Conversation with these people and describe it to the executive?—A.
Isu'gh;(t)usogo_ tﬁ).txrfgxsr.)ember whether you reported or did not report?—
A‘, I&aitm:&tégnr%%eittinzesf,og% yvou know?—A. I do not k§OW' whether at a full
meet&gﬁej%ﬁttoygﬁml?:gs }?;dthseug}?kzrséonversation would be known to the
T R faien & Yo



862 SPECIAL COMMITTEE

Q. Or whether you had told them or several of them individually!
A. Yes, they had no reason not to know of the statement. 1
Q. I would like to ask you if you could give the committee a stateme
as to the names of all of the members on this executive? Even if you cann
do it at the moment you could make it available soon?—A. T would be gl
to do it. 3
Q. Can you go a little further and state who was at the meeting?—A«
would not like to trust my memory. 3
Q. I am not suggesting that you trust your memory but there should !
some record?—A. Yes, I would be glad to get it. 4
Q. The first question was “Who are the executive members”’, and
second question is “Who, of the executive members, were present?”’—A. I wot
not like to rely on my memory. : 3
Q. I am not suggesting that you rely on your memory.—A. I thought ¥
said memory instead of members. ‘
Q. Now you know of course that the chain stores are all selling a 10-¢€
loaf?—A. Yes.

Q. Is that regarded among your members also as a loss leader?—A. 18
regarded as a loss undoubtedly from the point of view of the value of a 1€
of bread. N

Q. Well, what other point of view might there be besides the value
loaf of bread?—A. The point of view of the individual purchaser who
buy it for a loss if he actually sells it to meet competition. k.

Q. Well to go back to that question you are aware that the chain st@
are selling a 10 cent loaf?—A. Most of them are T think, yes.

Q. The next question is that I ask you if that is regarded in the indust
as a loss leader also?—A. I think you have Mr. Earwaker’s statement th
on the subject, which T just quoted to you.

Q. Yes—A. “If the chain store and large bakeries continue to sell b
at 10 cents—" 3

Q. Mr. Earwaker’s statement was in effect that if the chain stores &
others went on selling that 10-cent loaf and enlarged their sales, a large num!
of the smaller bakers would have to go out of business. Is that about the s€
of it?—A. Words to that effect and T can quote it if you want.

Q. As long as there is no disagreement about that having been corr
expressed there is no need to add any words. At any rate the attitude of
membership towards the 10-cent loaf in the chain stores is just about the
as your attitude towards the A.& P sales policy as expressed here this morni
A. Yes, I mean it should be discontinued as a loss leader from the point of ¥
of the baking industry. b

Q. Well, your attitude, or the attitude of your organization towards A &
policy is that they are selling bread at a loss and, secondly I presume,
“what you call demoralizing the industry?—A. Quite.’

Q. And that it will drive a number of bakers out of business?—A-
quite, because the others must meet their competition.

Q. Yes, and your attitude, and the attitude of your organization to
the chain store policy generally and its 10-cent loaf is substantially the S8
as in the case of A & P?—A. If T follow your reasoning it is.

Q. T am not reasoning, I am asking questions.

Mr. Homura: Do not admit that you are not reasoning.

0l

'€

By Mr. Maybank :

Q. I am asking your attitude, and the attitude of your org»a,nization,vw:
the chain store 10-cent loaf? Is it the same as your attitude towards & °
policy?—A. Yes. I can put it this way. They certainly are opposed to P¥

being sold at a loss no matter by whom. That is the general answer.
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Q. Well, is it held in your industry that the 10-cent loa{ of -t%?v?gﬁl d‘};’ﬁo
res is a ’loss?—A. I say—do you mean a loss to the In
purchased it?

§ : No, the person selling it. : 2

11?4; ll\l/[E:YAEfNKITOi :m ﬁolding you to your own expression, a loss leader, or
sold at a loss. ;

The WirNess: From the viewpoint of the industry it is a loss leader but e
the viewpoint of the individual purchaser it might not be. ety T,

The Cmamman: Mr. Maybank, before you go on, 31"5? FOR B
evidence before us is that there is a loss on the 10-cent bread

Mr. Maysank: No.

The CraRMAN: Are you going to pursue that?

Mr. MayBaNK: No, that is something— _ !

The CrAmRMAN: This witness is assuming that is the ev1d<?nce. e

Mr. FLemixg: He is not assuming that is the evidence, he 1s assuming
is a faet. He assumes that to be the fact.

? es he
Mr. Homura: Who does the witness refer to as the ?pul‘ChaSer~ Do
mmean the store that purchases it or the ultimate consumer’ :
The Wirngss: The store that purchases it. ey & Ao
Mr. Homura: Mr. Maybank, had you not better clear this point up. He say
burchaser may buy at less than sale price— il e SH
The CramrMaN: Well, Mr. Maybank your questioning éerllré](f ng‘?h i’s the
Mr. Fleming talks about facts and evidence. All we a.relgonen_t loaf is making
evidence. The evidence before us was that the A. & P. 10-¢
a profit, in the record.
Mr. JornsToN: Yes, Mr. Chairman, that is quote.d]g_t gage 698 1n
t was in answer to a question which you asked Mr. Bi ri evidence. I do not
Mr. FLEminG: Just a moment, please. Yo_u say that 1:3t the o
Sy 1t is not but this witness says in fact it is not correc } S e
The Cramrwvax: Well that is a blank denial. 1t 1}1{3 v:;fre% Mz, Fleming, &
what A, & P. says is not true well then let us have it. ; ~?1fﬁcien’t.
blank denial that they are not making a profit is not s .

By Mr. Maybank : A our organiza-
Q. I think I might be able to clear that up. The ?icctmn;rgfb);sed upon the
tions, and your actions, with reference to A. & P~HI?0 g’g a loss?—A. Correct.
conviction existing in your mind that they were selling misconception that
. You were not then and you are not now uqder“{l;lg’a loss leader policy?
A. & P. had admitted in this committee that their policy was
—A. No, no. : it it.
2 You0 never had that idea?—A. No, no, they did n?it. dag$.15e11 at a loss?—
Q. In fact you know they took the position that they di
A. That is what they told me. R
Q. Yes, at the time you spoke to them?—A. - bakers cannot agree. They
Q. The’y were making a profit?>—A. Yes, but the bakers
tannot agree that can possibly be the ca‘s%. X o :
Q. The bakers cannot agree with that?—A. Iv be s0?—A. No, that is why
Q. The bakers cannot agree that could possibly ¢ the national council and
they sent me down here to consult with the executive O’oo ot the real facts. They
appear before your committee. It was an endga‘;ozrcené e
could not possibly see how they could sell bread a h, Mr. Maybank?
Mr. Jornsrox: Mr. Chairman, are you through, 2 nt, to ask a question to
Mr. MayBank: No, I am not through but do you wa
clear something up?

the
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Mr. Jonnston: Yes, I am asking the witness to clearly define what a loss
leader is? You have referred to that several times.

Mr. MayBank: I was going to go into that.

The WirNess: A simple definition would be a produet that is sold at less
than cost. : 1

By Mr. Johnston:

Q. Then in the trade a loss leader necessarily means an article which i8
sold at less than the cost price of it?>—A. We would not think of it as an inividual
article sold occasionally.

Q. You say occasionally, what do you mean by that?—A. Perhaps once .
month or twice a month, something that somebody wanted to get rid of—

Mr. FLeminG: Let him finish.

The WirnEss: But where it is a staple product such as bread and it is con?
stantly sold every day at a loss— E

By Mr. Johnston: 5

Q. You mean at less than cost?—A. Less than cost. &

Q. But there are occasions when a loss leader is considered to be an article
upon which the price is reduced below the regular selling price? 2

Mr. HomuTa: That is not a loss leader.

Mr. Jomnsrton: Well just a moment, I am not asking you.

Mr. Homura: You are not asking me but let us get it cleared up.

Mr. Jouxston: Let the witness answer me. 4

Mr. HomurH: A man might have certain thi in his ioh B8
feels he has to get rid of, and v%hich he willtsae:ﬁ kt)};igéscgtlstllcl);clg ‘,aelrlli'g;{h%};lggf
* two or three months. He will sell it below cost, but that is not a loss leader.
Mr. Jounston: We are not talking about that article.
Mr. Homuta: Well, you are getting all mixed up.
Mr. Jounston: And you are not clearing it for me.

By Mr. Johnston:

Q. The witness did refer to an oceurrence
the regular selling price, not necessarily bel
classed that as a loss leader?

Mr. HomurH: No, he did not.
The Witness: The other gentleman expressed it clearly.

Mr. JounsTOoN: 1 am asking thp witness to express it. He has used the wo
“loss leader” on two different occasions. : 1

The Wirxess: As it was explained a moment ago that a merchant m
have some articles in his inventory which he felt he might have to dispose of &

a loss. That I would not regard as a loss leader, but where he constantly sells 8
staple article at lower than cost, it is what I would call a loss leader. ]

The CaarrMAN: You are sure that is clear,

The Wrrness: I suppose you know the A. & P. get rid of their surp®
bread which is not likely to be sold in any one day at approximately 5 cents?

Mr. Jounston: That has not been hrought out in evidence, 4

The Wrrness: It is a fact. : i

Mr. Jounsron: You may be able to give us further information on it-

Mr. Irvine: There is this questioning and answering with people all talkif
at the same time and it is very difficult. 3

The CuaARMAN: I know.

where the price was reduced belo™
ow cost, and yet you occasionall¥
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By Mr. Maybank:
Q. T would like to ask you this question upon the same point. 1etus take
any article, and we will say it costs 8 cents to get it on the shelf _of the retailer
;ﬁady for sale to the consumer. If the retailer were to sell the article at 8 cents,
b e only thing he would get out of the transaction would be the pleasure'of
handhng the article. He would not get any money into his own pocket_whlch
I? ﬁbould spend on Coca-Cola, beer or chewing gum OrF anything for himself.
SOIde sells such an article as that at 8 cents, would you say‘that it was being
me 18;3 a loss leader?—A. 1 would say, undoubtedly——supposmg he sold all his
re andls_e on that basis, he still has his wages to pay. =
to thQ' This is only for the purpose of fixing our terms clearly. Let us stic
cond? question. T have described the sale of a certain commodity under certallln
8 itions and I have said if that article were sold regularly at 8 cents, the
ame amount that it cost the merchant to get it on his shelf, 18 that regarded by
you as a loss leader?—A. By me personally, it would be, if he constantly sol
a staple article at that price. : 1

Mr. Homurs: Let us just clarify this— .
& Mr. Maypank: 1 quite realize Mr. Homuth has every right in the world
make certain clarifications, but 1 would rather not be interrupted.
Mr. Homurs: I am doing this to clarify your question.
is Mr. Mayeank: As our Minister of Labour would say, I know Mr. Homuth
approaching this in all kindliness.
Mr. Homurs: There is nothing kind about anything I do.
we W1§/1I1r : I\{[AYBANK I would rather be left alone for a minute or tW0 becaﬁ:i
I want ?n y have to come back to the point at w:hlch Twasa moment }t:gg e
that w 01 get, is exactly when the word “loss” 18 apprgpqape. You ha 31 ks
the ould be regarded as a loss leader, although the individual got as
%;hhcl‘;;ost him to get on his shelf? e
e Wrrness: That would be my own © inion; if he id no e
‘2r0ﬁ-t’ he is selling at a loss because h% has w-a%es, overhead and everything to
onsider. He has a definite loss.

By Mr. Maybank:

Q. My only purpose is to get the term fixed If something i8 solgi, then,
:glgnythmg below wlll)a.t is consi%lered a normal profit, would you Sa¥ i, i Deing
as a loss leader?—A. I do not say that 1 would; I do not, know. der and
il Q. You do not know where the breaking point is between the loss leader &
at might be termed a legitimate cale?—A. Yes, SiT.
Q. You do not know where the breaking point 1g?—A. No.

I Q You ! ] : 8 -1th {, some proﬁt that: is &
“ loss leader? would say if anything 18 sold withou ] )

Mr.‘ Homuta: No, he did not say that. . ol
sol dThe Wirness: 1 have tried to say that if a staple article were €OnS ntly
in that manner then, in my opinion, it 18 & loss leader. . #aens
st er, MAYBANK: We will understand that we were both talking & ou
aple article, regularly selling at that price; is that clear? o
Mr. Homurs: No, 1 say it is not. Supposing & Man running chalfn s ori
as a certain number of his customers who demand 2 certain type © SWBet
pickle. His selling policy is such that, if he purchases those pickles he cz_mnlzs
make a profit selling them against other stores. He would have those pblct ne
on his shelf and he would sell them. He may lose money On ther}?, uther
t%S_es money on them simply because people g0 into the store to purc as't%l 0 ¥
ings and demand the pickles. They are ot a loss leader, 8T¢ they. ~Lash M
7800—2 , :
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a service he gives to his customers. They do not come in particularly to purchas
that item, but the item is available to them and the merchant suffers a loss 08
the sale of it. Loss leaders, in themselves, are something which you advertis
and sell in order to get people into your store and, when they buy the lo#
leader they buy other things; is that not true? f
The Wrrngss: I think your definition is much better. A
Mr. MayBank: It doesn’t make much difference what the thing is called, 5
long as we understand the term. 3
Mr. HomurH: It is a bait, the same as putting a squirming worm on b€
hook to catch a fish. e
Mr. MayBanNk: The only purpose of the guestion is to understand what ™
witness means when he uses the term, “Loss leader”. '
The CramrMAN: The A& P say they make a profit and this witness
they have not. ‘Could we not get from this witness what evidence there is ¥
show that A & P has not made a profit? k

By Mr. Maybank :

Q. I want to ask this question relating to the evidence given by the A
They indicated that on the 74 cents, when they were selling at 74 cents—n
will leave out the 7% cents and only deal with the 10 cents. They indicated
they made a 13 per cent gross margin to selling price on that. They did
indicate that, they told us that as a fact; that that was their gross margin. H
you any evidence to the contrary?—A. I think, in arriving at that, they also
their carrying charge averaged 42 cents. £

Q. Their carrying charge?

Mr. Homurs: That is the express charge.

The WirNess: Transportation.

By Mr. Maybank:

Q. What is that again?—A. For some points, for instance, to a point
Windsor, the rate runs about -66 cents a pound, or for a pound and a half loa
would be -99. g

Q. You are in this position that, the A & P statement with regard
profit is disputed by you?—A. Yes, the Ontario Bakers Association as re
sented by myself. 3

Q. What evidence in this respect you have been giving is representd
evidence, representative of your association and not merely your own opinion,
A. T hope I am expressing the general opinion of the members of the associ
As I have told you, they instructed me to come down here and make
necessary arrangements to call on you to see how to approach— ,

The Cuammman: We know about that. Our time is valuable. What i8
evidence, that is what we want to know. You dispute this statement.
Maybank has pointed out that the A & P have said they made a profit.
dispute that, but a mere denial is no evidence; it is no help to us.

Mr. Mayaew: May I say a word on this subject?

The Cuamman: May I get an answer to my interjection?

By Mr. Maybank :

Q. Is there any evidence you can offer in contradiction of the evidence !
plied by the A. & P. stores that they made a profit on this operation?—A.
bakers believe they have evidence in the actual statement of production €
as quoted, and transportation charges to the various points.

Q. Did you say, “we believe we have evidence”?—A. Yes.
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Inittg)-.The question is, have you any concrete evidence to offer to thé)s comI-
aVGG 1 contradiction of the evidence of A & P as to their own profits?—A.
s t'no evidence that I can put before you this minute. _ The idea in having this
€Ung was tq make the necessary preparation to submit orderly evidence.
Q. That Was on March 3rd?—A. Right.
e Y Ou have not made the hecessary arrangements to submit concrete
€hce as yet?—A No, sir; as I say, I got on the train and read this report—
Xt That is g1 right; the answer is, no. vou have not had the opportunity ?—
9, We have not. | waited all day Friday, here.
A ay I_dra_w your attention to this piece of evidence on page 698 of the
‘ € of proceedings and evidence. The chairman asked:
Q. And you are still making a profit at 10 cents?—A. Yes.
The Question was then asked,
{1 ave you any knowledge at all of what your gross sales are?—A. If
; 1€ committee wishes T would be very glad to give them, but the figures
‘ 1ave not heen disclosed, I might say, to date. This is for the fiseal year
j ending February, 1946. Sales were approximately $39,000,000, gross
Profit rate - 1367 ‘and net profit after taxes -0099; our expense rate, -1170.
: - And have you found that with the lower price you have had an
Merease in sales?>—A. A lower price of bhread?
es.—A. Yes, sir; our sales have increased.

1
o(fxovf,lﬁf know whether you have seen that evidence before or not. From that,
gusiness Ze_e clearly, that the man who appears to know best about the A. & P.
it is an ay ;Scloses a profit?>—A. Yes, sir. However, all the way through he says
Merritt_ rage profit. On page 717 of the evidence there is a question by Mr.
Q. You do not think it costs more than the average?—A. No. ;

- -8Ve you ever worked that out?—A. No, we have no accounting
ystem that does that, This is a figure based on all groceries and bread
Shipped and actually to try and break down the cost of shipping bread
Lo be highly improbable or Impossible as far as we are concerned,
peeause certain itemg take .up more room, certain items are heavier and

arder to handle and certain items turn over more slowly.

Wel L .
shgn’ ethe bakers maintain there should be an accounting system which would
tly whether Or not they are selling bread as a loss leader.

- By Mr, Johnston :

Q- T shoylq ; - At page 698
of “ould Tike to go back to vour uestion, Mr. Chairman. page !
Mr,ﬂ(lj% ®vidence, I thipk that is the qpage to which you were referlzmg,

4lrman, and the question above the one referred to by Mr: Maybank.

i Q. And Yyou are still making a profit at 10 cents? . :
5 TS S eaking of the 10 cent loaf, and the witness’ answer is quite clear,

“«y, !
G : ; : : :
Makingy anere '8 10 misunderstanding that. The witness there stated he is

Profit on the 19 cent loaf. What has this witness got to say to that?

ovi deﬁ}ée CHamyvay - Exhibit 43 also indicates there is ‘no doubt_about the
€of the A & p that they made a profit. ;

. Maypank- And that they made a profit on bread.

T p bread, the
bakeng - LAY HEW This witness is interested in the manufacture of brea , th
opffjfi Of bread. We are drifting 'lqlere from the bakers of bread up to tgletlgltlall

e the A & P retaj] operation they did make a profit, but they

oy : ithout a profit;
7800\2? efore us that the price of 6+87 on their platform was without a profit;
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that was the actual cost. Therefore, if the bakers of bread had to sell SP

687 cents they would not make a profit and, therefore, most of them would 3&

out of business. . Is not that about what you are saying? e
The Wrrxess: I think so. ‘TJ;
Mr. Mayuew: There are two operations and.this witness is interested ¥

the manufacturers or bakers, themselves. He is not interested in what thos®

bakers make in the retail end of the operation.
Mr. MayBank: That is right.

Mr. Mavuew: His men cannot sell to these men unless they are getting :
Mr. MayBank: Unless they are getting above the 6-87.

‘a
E

T

The CuamMan: We have evidence from the A & P that they are makiné
a profit at 10 cents. They are bakers for themselves. Now, if this witness ¢a
show us what it costs to deliver bread from the baker to the consumer, allowilf
for a profit, and can show that would bring it beyond the 14 cents, that would
be evidence.
Mr. HomurH: Beyond the 10 cents?

The CuAmRMAN: No, beyond the 14 cents, that would be evidence. We ht}n’“"q1
the A & P making bread at 10 cents with a profit and we have the bakers maklng!
bread at 14 cents. If this witness can show us what it costs to deliver bread
allowing for a profit on that effort, then we would have some evidence. BY
I do not think that we should go on listening merely to ceaseless denials. Thi®
witness said they are going to produce evidence along that line. Perhaps we
should get that. It might be more valuable.

Mr. Homuts: Mr. Chairman, might I interrupt? This witness was c-aﬂed"
here this morning or came here this morning to give evidence that the A & P f’ﬂ
selling 10-cent bread at a loss, as a loss leader.

Mr. Fueming: That is right.

The CuamrMaN: He does not quite say that.

Mr. Homursa: He has made that statement here.

The CuAamMAN: You have reference to the 14-cent bread?

Mr. Homura: Yes. I do not think 14 cents really enters into this thw’
particularly. ; 9
The CuarMAN: No. 3

Mr. Homura: Should he not show, or produce evidence, if it is going toa:;
of any value at all, that the A & P are producing bread at a certain price 85
retailing it at 10 cents and as a result of that they are determining the price:

The Cuamrman: Exactly. There is a point I might offer for this witness‘_g
others who may come after. We have yet to have before us any evidenc® :r
to the cost of bread delivery and if we are going properly to ascertain wheth®
the difference between 10 cents and 14 cents is a reasonable difference we D&%
got to have that evidence. In 1931 there was a report made by Mr. McGreg”
under the Combines Investigation Act suggesting various costs of delivery. N" ,
I think we ought at some stage to get that information, and I was hoping ¥
this witness could give it to substantiate his claim' that bread cannot be M&*H
for profit at less than 14 cents. The point I am making, and I think as chai™®5
I must point this out to the committee, is that we are not getting that evidenty
from this witness; that I think we ought to leave him alone on the point W=
such time as he can actually produce facts and figures as evidence. th“*

Mr. Maveanx: I think, too, we are in this position at the moment )
one witness has come forward and said very definitely they made a profit e
their bread at 10 cents per loaf. All we have this morning is substant? e
either a denial of that or else a statement from the bakers, we do not
how they do it.

i
:
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The Wipnpes: They could not believe it, it i
M. MAYBANK: This witness has not gone beyond tt};lat%e ga?em};n o LAk
there js evidence which can be brought forward to }uptsehe do that if he can.
&ve been made to this committee, and I suggest tha
OW, there is another question— : o N T ok -
i\Ir.OE,E]:niIc\;(: I wc;u]d like to make an observ?tlon, elsftl\xg:a.cia\ffy%ere s
done, Mr, Chairman. We all want to save time and Svug%ave 3 eonditen
0 issye that has been definitely raised now andl(;\e v ot
contradiction. Is this not a case now where we should, as imply to go in there
“O0g we probably would have to do, ask our accountants ~Stli0£ of the A &°P
and make g report from the facts? After all, the }?ue]:a‘king and selling of
Making g profit on the combined operation—that is 'tde e e
breaq ~fannot be determined entirely by outside evi fnc éhairman, thiak Hhe
etermineq 1y internal evidence. It seems to me, N r-br having M Wilsen
LIy way we will get the facts isolated and dete_rmlr_led lsf X & PlovohCosie
80 in apq make us g report following an examination o el g
The CHARMAN: Counsel is going to give us a Sugge°t'_lon 2
Mr. Freming: Tf that is the case we can save some time.

: he cost of
Mr. Homupg Did not Mr. Earwaker the other day give us the
deliVering his bread?

M, LEesace: Yes, a little more than 4 cents.

My, Homury: 1 think he gave us that information.
Mr. LEsace: That is what I was quoting.
The CHARMAY - We want to verify that from the facts.

By by Maybank -

g n towt, would
. Q. Wity reference to that meeting about which we ha‘r’]‘z Iﬁp myr utes of
1t be Possible tq get the minutes, Mr. Ruttan? Did anyo :
that eeting?__A - Yes, our secretary, Mr. Ackert. know?—A. Yes. :
- Are the minutes in his possession, as fa_r 35? Y‘Xl No, sir; they are in
- Are they in Ottawa at the present time?—A. No,
H&mi]ton.

ime?—A. Not as far as
Q. The minytes are not in Ottawa at the present time?—A
I knoy. 1d be produced?—A. Yes.
Q. But they are in his possession and I s_upposg C‘Xl I think so, yes.
Would it he Possible te get those minutes?—A. mittee if desired?—A.
* You can got them for examination by this com
Right, T

. be an advantage
Mr, Maveaxk: It might be, M. Chairman, that ltd“;guéﬁbmit them to the
to seo them, anq 1 request that the witness be requeste
Commjttq i

¢ for eéxamination,

- if we could have

I Mavupw: 1 think it would be a good ‘thing lpogv n(?:ost Lovs onin

tabuh'fed a statemant showing the cost, selling price, deliv é?:h pbbhuppts oo

and th, cost of tle various ingredients—with respect tgqoe;l e draw_ our

as appeareq before ysg. We could then make a comp?n’ghe A Brnes i

Own Conelusjong. Now they are scattered all through g eI
g.:iﬁctult to go directly to one and say this is what they said. .

nis of

heir costs would
each of the companies before us in tabulated form thei |
® compargpye.

ing is right, that there is
he ChAmMay: T am convinced that Mr. Flemmg,tlse:;g: and there are
o oyl thing f;)r .us to do. We have listened to} "“I;lknt};at- our accountants
ﬂil‘ectlons apparent from the evidence; but I té] and report back to us.

haye 34 to go in themselves and make a thorough study a
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By Mr. Maclnnis:

Q. There is one question I would like to ask the witness while he is
Does the witness maintain that any bread sold at 10 cents is sold at a loss®
There are a number of bukeries which are selling bread to grocery s
to be sold at 10 cents. Is it his contention then that since A & P—he cla
that A & P cannot sell at 10 cents without selling at a loss; that all 10-cen®
bread sold in grocery stores is sold at a loss?—A. Not necessarily, sir; becat
if you are cutting down the size of that loaf—

Q. As far as we know they are all 24-ounce loaves—A. I can only s
for the opinion of the Ontario bakers.

The CuamrMaN: You were asked a question, what is the answer?

Mz. MacInniz: Do you think Loblaw’s can sell Canada Bread at'. i
cents a loaf, a 24-ounce loaf, and make a profit?

The Wirness: No, sir, I do not; that is what I said orignally.

By Mr. Beaudry:

Q. You said, Mr. Ruttan, that any bread which was sold at 10 cents, in 8¢
opinion of the Ontario Bakers’ Association, would be sold as a loss leader?=
A. You have to consider the quality. i

Q. We are discussing the type of bread that is sold either by the bakers
manufactured in thie case by the A & P at a wholesale price ranging from 8
cents to 9 cents and retailing at 10 cents; is that in the opinion of the bak
considered as a loss leader?—A. I am sorry, I will have to ask you to rep
your question. I did not catch you.

Q. I said the opinion of the Ontario bakers is that on a 24-ounce loaf eitl
baked and sold by independent bakers at a price ranging between 8-7 and
cents or baked by A & P at a cost of approximately 9 cents and sold at a €
price of 10 cents is a loss leader?—A. I did not say that A & P bread, if it
quality you are talking about, sold at 10 cents is—

Q. Let me amplify my question; the A & P, according to evidence, from
point of view of manufacturing costs translated into wholesale costs as agi
the retail price for sale, costs approximately the same amount that Lobla
Dominion Stores, and many other stores probably, pay for their bread from
baker and sell at retail, includes the same margin of costs in the bakers
same margin of the same cost as related to the same retail price, exempli
the definition given of a loss leader, of loss leader salesmanships and ev
it in all cases—

The CuamrMAN: Mr. Beaudry, do you mind my saying this: T am I
saying that this witness is not more intelligent than I am, but I assume he
rather intelligent, but I must admit that after having listened to your que
I have not got it. It is a pretty long question. 2

Mr. Homura: It is too involved.

By Mr. Beaudry:

Q. Then I will repeat my question step by step. Is it the opinion of !
Ontario Bakers’ Association—
The CuamrMAN: Order, please.

Mr. Beaupry: —that 10-cent bread, or bread sold at a retail price Of:
cents produced at a cost of approximately 9 cents is considered by your ind
to be a loss leader? '
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... The Wrrngss: You mean, if a dealer produces bread for 9 cents and sells
1 for 10 cents is that a loss leader?

Mr. Lesace: For the bakers.
The Wrrngss: That is a different proposition altogether.

By Mr. Beaudry:

Q. Is the retailer, selling at 10 cents a loaf of bread he buys at 9 cents,

ma,kmg an operation involving a loss leader?—A. The dealer makes a profit of
- %ent, you say could you apply the phrase “loss leader”?

Is that true of A & P also?—A. Pardon? 2 '
S Is not that true of A & P, as to what they do?—A. They are making their

, Sir.

Q1 appreciate that, but from the point of view of the store selling, the retail
angle. of it; they are still making that same margin of 1 cent, or a 10 per cent
Jargin on the sale price, the wholesale price?—A. My submission is that we are
JUst getting hack to the same ground again. :

€s, but for a purpose. I am asking you whether in the case of a retailer

Who Produces bread at 9 cents and sells 1t at 10 cents, you would not consider

ﬁhat a loss leader for Loblaw’s as much as you would in the case of A & P baking
read at 9 cents and selling it at 10 cents?—A. Do you mean, sir, in the interests
of the Lentire baking industry and the consumer should these people have to
1Stontinye that practice? I would say, yes.
am not asking you that.

The Cramaax: That was not the question.
Mr. Beaupgy: Would you consider that a loss leader in both cases, in your

Opinigp ?

The Wirwpse: 1 cannot say that the dealer is using it as a loss leader if in
gl&HUfgcturing bread he makes a profit of 1 cent; can’t see anything to it if he
aXing a profit of 1 cent. He is not making a loss leader.

By Mr. Maybank:

4 - Does it not come down to this, that the association of bakers at,;‘e
Sturbeq because they have found an organization, the A & P, apparently

'egki?nt cnough that they can sell to their retail and that retail can make a profit

. eent, if they wanted to suppl it that way, and also make a profit on their
aking Operatio}x,l; the mi]lerspgr}é disturbed yabout this individual efﬁc:ex;)cy;?;
g_A. Ido not think so. T do not think they are the least bit dls.tur}l;e d; ‘out
' Competition T think you will find bakers who can make their bread jus
3 Cheaply’ Mr. Chairman. s o5 that
T his association was disturbed enough about the situation anyway
€Y sent You?—A. Quite. ; dut
Q- To go to see these people; or else you went because it ;V‘ask your h:vz.to
r. Hom : : i . Chairman. I think we have
Qualify what ﬂfqmgszgf i:;s ;ﬁmﬁ’e l\l_gkg:’ Association are not ag-n_nttmg
ﬁny Particylgy efficiency in A & P. The A & P have a policy of ba'klll(l)g 3 %;: g2
réad ang taking it over to their retail stores where they sell it at. cents.

. MAyBank: That is right.

oth Mr. Hoaorg: A to the question of whether they ar]e] o cliesont e
€ bakers in the province, there is no proof of that at all.

. MAvBaNK : Oh, no, no.
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Mr. Homuts: The A & P may be just as efficient or inefficient as the other
bakers, and they may be selling a loaf of bread at less than cost if it comes
down to that.

The CuamrMAN: Mr. Homuth, may I point out this: What we are interested

in trying to find out is what can be done, if anything, in the way of lowering the
cost of bread. Now, we have evidence before us that bread is being made by the
A & P themselves and sold on their counters at a profit. That is the important
fact, and it seems to me that when we bear that in mind there is nothing improper
in Mr. Maybank’s question.

Mr. Beavpry: I do not like to interrupt Mr. Maybank but I have a couple
of questions to ask the witness. I take it from what this witness has said that
he considers all bread sold at 10 cents is a loss leader.

The Wrrness: I do not think I made that statement. :

Mr. Beaupry: I believe you did, but if you would like to qualify it now—

The Witness: I do not think I made it.

The CuamrMAN: What do you say about the question now? Then we will
know where we stand.

The Wirness: That all bread sold at 10 cents is a loss leader? I think my
reply was that if bread produced at 9 cents and the dealer makes a profit of 1 cent,
that from an industry point of view it is wrong to have bread selling in that way
to compete with—

Mr. Beaupry: You are quite willing—

Mr. MayBaNk: Wait just a moment; the witness is trying to complete his
statement.

The Wirness: I wanted to answer your question.

By Mr. Beaudry:

Q. You were quite willing to grant, Mr. Ruttan, that a margin of 1 cent as
between the cost price and retail price is sufficient to ensure a profit?—A. No, sir.

Q. For the retailer, the purchaser?—A. I am sorry, sir; I did not say any-
thing about that. .

Q. Then we are working at cross purposes. You will have to make another
statement.

By Mr. Winters:

Q. May I ask a question there on your question? In dealing with loss'lead-
ers when you are referring to loss and profit are you considering net profit or
gross profit?—A. You naturally consider your net profit.

Q. So this relationship of 9 to 10 cents may not necessarily determine a
loss leader?—A. That was not the point.

Q. That is the point I am asking about.—A. Nine to 10 cents does not; of
course, it does not.

Mr. MacInnis: I think we should leave the matter of loss leader out of
it and find out if they are selling at a loss.

Mr. Winters: That is why I ask the question whether it is net profit or gross
profit involved.

The Cuammax: I would simply say this, that apart from the question
of the meeting, it did seem to me that the line of questioning that Mr. Maybank
was pursuing could lead to something and was perhaps a worthwhile channel, but
I repeat for the third time what we have before us is that the A & P Company
bake and sell bread at a profit at 10 cents. You cannot offer us any evidence?

The WirnEss: Not at the moment.
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The CrAlRMAN: I suggest we leave that alone. All we are interested in is
evidence. :

Mr. MayBANK: We are asking the witness to come back with evidence of
the incorrectness of the A & P evidence on that point.

Mr. HomuTtH: Well, now . . .

Mr. MAyBaNK: I understand . . . .

The Cuarman: Let us not get into an argument. Order.

Mr. Homura: He said incorrectness . . .

The CHAlRMAN: Order, order, Mr. Homuth. We will not pursue this any
further. This witness has no evidence. It may come in later. Can we not leave
it at that? He knows what we want. He will get that evidence if he can and
we will give it a proper appraisal.

Mr. FLeming: I have one observation on that.

The CramrmaN: I think we are wasting a lot of time this morning.

Mr. FLeminG: I entirely agree with what you say as to that, but I want to
say that even though further evidence does come in from the Ontario Bakers
‘Association I do not see how that can establish the question conclusively. The
only place where it can be established conclusively, whether the A & P in their
operation of baking bread and retailing it is operating at profit or a loss, is by
critical examination of the A & P Company’s books.

The Cuamrman: We have already dealt with that.
Mr. Freming: I think we have to leave it at that.

The CuarMAN: We will get Mr. Wilson to make that examination and
Teport.

The Wirness: That is what I wanted to say myself.

Mr. Beaupry: The witness has stated that the difference of 1 cent between
the baking price of the A & P and their sale price, retail sale price, 1pv0‘lved in
the opinion of the Qntario bakers such a small percentage of margin through
added expense of transportation, etc., that in their opinion the operation repre-
- Sents that of a loss leader.

I should like to bring out that in earlier evidence at page 360 of the record
we have had evidence from Loblaw’s pointing out that on quite a few of the
commodities which they sell the gross margin is considerably lower than that of
10 per cent which the A & P show as between their cost and retail price on
bread, and in spite of that Loblaw’s claim they make a profit. Therefore I do
not think we should countenance at first sight or perhaps even at second mgl}t
that the A & P cannot make a profit on a 10 per cent margin whereas Loblaw’s
are in many cases with a 4 or 5 per cent margin.

The CuarmAN: All T can say is that the evidence before us—and we i
only going to take evidence—in spite of what Colonel Ruttan said this mor}rlunl%
18 that bread is being sold at 10 cents with a profit. We are going dto c te}f
that sort of thing, but that is the evidence to date. I suggest we drop this

Matter unless we have got further evidence. Does anyone wish to question
Colonel Ruttan? .

Mr. Lesace: I have had some questions since 11 o’clock.

« By Mr. Lesage: Ontario Bakers Association
- Q. Was General Bakeries represented at the Ontario baxe 3
Mecting on ’:he 3rd of March?—A. I cannot answer you.that offhand. I would have
0 see the record. ' i 1
Q. Then I will make only one observation because they are selling Richmello
breaq at 9 cents— ;
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Mr. HarkNEss: Ten cents.

Mr. Lesace:” Nine cents to retailers, Dominion Stores. At page 620 of the
evidence Mr. MacDonald, the Secretary-Treasurer, shows by his answers they
are making money on that bread at 9 cents.

The Cuamrman: Have you those questions and answers there?

Mr. Lesace: It is page 620. I would like the witness to examine that.
Mr. FLeming: What advantage is there in that?

Thé CaAlrRMAN: Let us see. We do not know.

Mr. HomutH: How can Colonel Ruttan answer questions as to certain
companies making a profit or a loss?

Mr. Lesace: No.
Mr. JounsTon: He has been doing that with A. and P.
The CuAIRMAN: You see he has said that very thing.

Mr. Homura: No,; he said in a general statement they had but he has
produced no proof of it. How could he do it for anything else?

The CramrMAN: I think this question is all right. We have dealt with the
A. and P. situation. Mr. Lesage wishes to bring that forward in bold relief. I
think that is all right. We will see what the answer is now.

Mr. HomutH: I do not think it is.

By Mr. Lesage:

Q. The witness has said that the opinion of the members of the association
was that selling bread at 10 cents constituted a loss leader. General Bakeries
are selling bread at 9 cents to retailers, and I can draw the conclusion from the
answers to the questions given by Mr. MacDonald on pages 610 to 620 of the
evidence that the difference in price between Richmello and the other brands
arises only from the cost of delivery and other factors, and on the whole General
Bakeries is showing a profit on its operations?—A. I think you will find General
Bakeries are meeting the competition of the 10-cent loaf.

Q. If you read page 620 you will find there is more than that to it. There
is something I do not quite grasp. You said in your brief that Mr. Beebe in
answer to you said that they were not selling at a loss and that even if they were
—would you read that sentence again?—A. I will tell you exactly what he said.

Q. I do not see any relation in the last part of the answer—A. Mr. Beebe
replied that they were not selling at a loss and added that even if they were,
in view of a‘further recent drop in the price of flour, there was nothing that he
could do about it.

Q. I do not see what the recent decrease in the price of flour has to do with
the answer. Can you explain that to me?—A. I thought T saw it.

Q. Pardon me?—A. I thought it seemed a logical answer. I agreed with
him at the time.

The CuHARMAN: Just answer the question. Will you explain it to him?

By Mr. Lesage: |
Q. Can you explain to me how it is logical? Explain it to me—A. I thought
it was logical.

By the Chairman:
Q. Explain why you think it is logical. Why do you believe it is logical.
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By Mr. Lesage:

Q. Why do you think it is logical? That is my question. Show me the logic
in it, in other words.

The CHARMAN: I guess—

The WirNess: Just a minute.

Mr. Lesage: I do not see any logic.

The CaamrmaN: That will be a matter for argument. If he cannot tell us
we will have to draw our own conclusions.

The Witness: My conclusion was the general position he would be in at
that time—

By Mr. Lesage:

Q. Pardon?—A. The position he would be in at that time. Suppose he was
Selling at a loss and he raised his price at that time; he felt presumably that the
time was not opportune to do anything of the kind.

Q. There was no question of an increase in the price of his loaves in his
answer?—A. Pardon?

Q. There was no question of an increase in the price of his bread in his
answer to you?—A. No, but if he was selling as a loss leader, if he admitted
he was selling bread as a loss leader would there not be a question—

The Crarman: I am finding it terribly difficult to listen to the evidence
when there are conversations going on. I am going to ask members of the
Committee to listen to the evidence and carry on no private conversations.

arry on now.

Mr. Lesage: Would you please explain to me the logic of the answer? I
do not see any logic in it.

Mr. Homurs: Is there any logic in anything this committee has done?

The CrARMAN: Order.

Mr. Lesace: No, not in what you have said up to now.

Mr. Homurs: Or you.

Mr. Lesace: Not in your questioning because you are making statements
all the time. .

Mr. Freming: On a point of order, and in the hope of expediting things,

I think in all fairness it is not a proper question to ask the witness the logic

of something that somebody else has said. It is quite proper to ask him about

€ conversation and get every element of the conversation that occurred on
18 occasion.

Mr. WinTers: The witness says it is logical.

The Wirness: I said it seemed logical to me at the time.

Mr. Lusace: Does it seem logical to you now? A Fs BE

The Crammax: Order. Mr. Lesage has asked him to explain his position,
the reason why he said it was logical. This witness is not able to glve you

¢ answer and I think you ought to leave it there. We will have to draw our

Own deductions. ; 5

Mr. Jomwnston: I have one request to make of yourself. You suggested,
Mr. Chairman, that you thought the time was opportune now to ask our

Auditors to go in and check up on this company. I suggest to you we should
Dot only proceed with that investigation with regard to A & P but we should

- 180 make preparations now—

The Craamman: Oh, yes. .
Mr. Jonnsron: —to have our auditors go into other companies.
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The Cuamman: Counsel is making a suggestion to the steering committee
tomorrow. He will be ready to submit that tomorrow and we will let the
matter rest now.

Mr. Jouxston: In regard to this question.

The CuamrMAN: Regarding the procedure.

Mr. Mayaew: May I make a suggestion regarding that. I said I thought
we should have the evidence that is now before us in tabulated form. That
can be put before us to give the rest of us a little chance to see it more clearly,
but if in the meantime the auditors feel they want to go into these other places
to get audited statements—

The Cuammman: That is going to be done. We have already decided that.

Mr. MayaeEw: Pardon me, you haye not. You have decided to send auditors
in to get—

The CuarrMAN: We have decided to get that statement mentioned a while
“ago. It was agreed we would do that. It seems to me that unless there are
other questions there is no sense keeping this witness any longer. I would
have thought there was a line of questioning that might have been very useful
but it has not been touched upon with this witness.

Mr. Irvinge: I have one question but I do not know whether it is useful.

Mr. Homura: Tell us what the line is.

Mr. Irvine: May I ask one question before you make your final decision?

The CHAIRMAN: Yes.

By Mr. Irvine:

Q. Colonel Ruttan, am I correet in saying that in the earlier part of your
statement made this morning you said it had been the opinion of the bakers for
years that A & P had been selling 10-cent bread as a loss leader? Is that
correct?—A. Yes, sir.

Q. You said that?—A. Yes.

Q. Were you aware of that yourself for years?—A. No, I was not so
actively engaged in it at that time, but taking the quotation I read you from
that investigation in 1931 it states that bread was being sold at a loss, and
from then on—

Q. Did you have any suspicion that the A & P were selling this 10-cent
loaf as a loss leader while you were an officer of the board?—A. The price
of bread then was subsidized, flour rather—

Mr. Lesace: The price of—

The Cmamrman: Order. Mr. Irvine has asked a question. 1 think that
the interrogator ought to be allowed some freedom. He is asking a very
important question. I do not think he should receive any interruption. I am
suggesting to the witness he has not answered Mr. Irvine’s question.

The Wirness: I did not have a chance, sir.

The Cmarman: All right, now. Let us get the answer.

The Wirness: Flour was subsidized, as you know, at that time. Flour
was subsidized at that time, and I believe the A & P sale price in Toronto was

two loaves for 15 cents, and I do believe there was a general opinion even at
that time that the price was a very low price in view of their costs.

By Mry. Irvine: =

Q. You say the opinion even then was that they were selling the 10-cent

loaf as a loss leader—A. I would want to consult more bakeries before I
committed myself generally on that, but I think so.
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By the Chairman: 8 <
Q. What is your answer? You think so in one breath and then you say
You want to consult more bakers.—A. Yes, I think so, but I want to be sure.
Q. Do not say anything about which you are not sure? Now what is
your arswer to the question?—A. I think so.

By Mr. Irvine:

Q. You think so. Weli, they are perfectly sure of it now, are they not?
The bakers are perfectly sure now it is being sold as a loss leader?—A. The
bakers feel satisfie? that is the case and they desire government investigation to
ascertain the facts.

Q. The bakers have been sure now for some years, many years?—A. Yes,
I quoted you the actual evidence of the commission which stated they were
selling-hread at a loss.

Q. Which commission was that?

Mr. Homurs: The MecGregor commission.

The CHAIRMAN: Yes, the MeGregor commission.

The Wirness: Of 1931, Investigation into an alleged combine in the
bread haking industry in Canada reported by the registrar on February 5, 1931,
In which he says: ) b

Chain store competition, even though much of it has been below
cost, supplemented by competition of smaller low cost bakers all over
the country, has made itself felt,

Mr. Trvine: Would vou not suppose the board, in that case, would have
Prosecuted them under the act for unfair competition?

. The Witnmss: The board was particularly interested in seeing that the
Price of bread did not exceed the ceilings as they were established at the
asic period, at September 1941. ;

Mr TIrviNe: Have the bakers ever contemplated, or are they contemplating
Dow, laying a charge against the A & P and the others who were selling a

~cent loaf, on the ground they are selling that as a loss leader?

The Wirness: No, that is not the attitude of the bakers. The attitude of
the bakers is that they sheould appear before this committee to ascertain
OW the committee can go about making an investigation to see what the
facts really are.

By the Chairman: -

Q. T have several questions I want to ask you, Mr. Ru’ctan.T FlrSt.Of all
You mention in your evidence you had employed counsel?>—A. No, I did not
88y we had; I said I was instrueted.

Q. But you have not obtained counsel?—A. No, sir, but I— ; it
o Ctz That is all right, you have not obtained counsel—A. Well, wait a

nute sjr— } h

4. You must not make a speech every time a question is put. Either

you (hzave or you have not. NowpI have aI:c}:eIegram here_ which you may have

card me read out this morning to the committee. It is addressed to me as
Chan‘man of this committee and reads as follows: ' B

Due to the reduction of 4 cent on our cost of bread arlllc_i also due to

the request of your committee we have changed our selling price on

bread today from fourteen cents to thirteen cents in all our stores.
John B. Parent,

Dionne Limited.
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Now, would you have any comment to make about that telegram?—A.
How mmuch discount did he get, sir? How much was the price reduced?

Q. I have just read the telegram out to you and it says “4 cent in our cost
of bread” —A. In what respeet do you mean me to comment?

Q. What do you say about that? He is reducing his selling price of bread
from 14 to 13 cents in all their stores, and, having in mind your experience
in the baking business, I just want to know what you have to say? Is that
demoralizing the industry, for instance?—A. A drop in his price of 1 cent?

Q. Well, obviously. Is that demoralizing the industry?—A. Not on the
face of.the simple assertion that he is paying less for it, but I do not know
anything about the circumstances in Montreal and I cannot answer that.

Q. You were in the committee the other day when he gave evidence?—A.
Yes, but I did not follow it very closely. I heard some of it, no doubt.

Q. You did not follow the evidence?—A. Not very carefully.

Q. You have no further comment to offer on that?—A. No.

Q. I understand that although you had been a witness and were present
you now say that you did not follow the evidence closely. Well, I have another
question. Some bread is being sold in the stores at 14 cents. That same bread
is being sold at 14 cents when delivered by the baker to the consumer. Now
can you tell this committee why the same, bread sold in the store at 14 cents
when called for, should sell at 14 cents when it is delivered?—A. No, except
that has been the constant practice always.

Q. That is the only answer you can give?—A. Yes, it is.

Q. That is the only answer you ecan give? Is that what I understand?—A.
Yes, that is the only answer I can give. ?

Q. Now, I have another question Can you give us any figures as to the
cost of delivery.—A. Not personally, but I am sure the bakers can.

Q. Well, you cannot give us any information now. I see. This morning
you spoke about the desirability of a cost accounting system, or cost accounting
technique, as applied to the cost of bread delivery. Do you know whether
or not those costs can be obtained?—A. Delivery costs?

Q. Yes?—A. Yes, from each individual company.

Q. From each individual company, I see. Well, you did speak about the
necessity ‘of a cost accounting system with regard to delivery, and what did you
mean?—A. I just do not follow you.

Q. Well, are there any other questions?

Mr. FreminG: Yes, Mr. Chairman.

By Mr. Fleming:

Q. T have one or two questions prompted by Mr. Irvine’s questions. He was
asking you to talk as an officer of the government, namely the administrator
of bread and bakery production, with reference to the retail sale of the 24-ounce
loaf at 10 cents. Do you recall that the bread we are speaking of now, the
loaf that is selling at 10 cents with perhaps some difference in quality, was
selling at 2 for 15 cents up until late in September. I think in practically all
cases that 2 for 15 cent loaf was advanced in price to 10 cents a loaf late in
September. The date of the advance varied with the different producers but it
was late in September—A. I think so. _

Q. How long did you continue as administrator after that date?—A. Until
the end of October. I was through at the end of October.

Q. So this 10-cent price was in effect, on an average, for five weeks while

you were administrator?—A. Yes, but remember decontrol took place about E

September 15 and after that the bakers established their own price.
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Q. Well this cheaper loaf was selling at 2 for 15 cents during the war. Did
You ever have complaints from the bakers then as to the adequacy of the price?
—A. Yes, I said I believe I did, but I would like to look at the records to be
sure of those things.

Q. Were complaints about the A & P sale price made then on the basis of
a loss leader—with respect to the 2 for 15 cent loaf?—A. I believe they were
for some time back.

~ Q. Now dealing with this last point the chairman has asked you about,
this wire from Mr. Parent of Dionne Bakeries Limited in Montreal, I understand
that your association is an Ontario association?—A. Yes.

Q. Did you ever talk to any of the Montreal bakers?—A. No, we have
Dothing to do with the Montreal district.

.. Q. Have you yourself had occasion to make any studies of the price
Situation in Montreal?—A. No, I have not.

Q. Since you ceased to be administrator?—A. I did in those days, yes.

Q. Since you ceased to be administrator?—A. No.

Q. Do I understand that you are not in touch with the price situation in

~ Montreal in the last few months?—A. That is correct.

- S0me of these small towns, and even the larger cities,

< ‘Chrw?ie’s, without mentioning them particularly, re

By the Chairman:

Q. If you were told for instance this afternoon that an Ontario company
had changed its price from 14 to 13 cents what would you say?—A. I think
We have got examples of that,—

Q. What would you say?—A. The Pickering Farms—and what would I say
about that price?

Q. Yes—A. I would think in view of the existing circumstances— 3
. Q. T am not talking of Pickering Farms by the way.—A. I would think
I view of the existing circumstances there was something wrong with anybody
Teducing the price. :

Q. You would say that they could not do it.—A. I am not talking about
8nybody, if a dealer has reduced cost, or if somebody gives the dealer a greater
Margin, then of course the dealer can do it.

Q. Are you willing to make a distinction between the large bakers agg th%
:‘»ml?l{{ bakers when you say that?—A. This was a question of a dealer and no
< Daker,

.~ Q. No, T am talking about bakers, and T have been talking about bakers
all along.—A. About bakers reducing the prices? : s

Q. Let us go back to the beginning. Just answer my question and nothing
Jore. If you were told this afternoon that a baker announced he?W‘Xﬂ‘dI Iﬁgﬁ’g

1S price from 14 cents to 13 cents what would you say about that?—A.

Very much surprised. ' 1 o

Q. Now when you make that reply do you distinguish.between large an
smg : g e e . se of the small bakers in

II bakers? Let me put it this way? In the caset;hei-r e situal’ilon llska

erent cost situation from that which attends the operation of bakers hke
Can@da Bread, Christie’s and so on?—A. Undoubtedly there are different
Conditiong,

’ ' if a t us say in the ‘category of
SR e s e g élticedythe cost of bread to

4 Selling price of 13 cents, could they afford to do so?—A. I think you better

A8k Christie’s.
Mr. Homura: How can you ask him that?
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By the Chairman: ;
Q. But you have already said in your judgment no baker could afford to
lower the prices from 14 to 13 cents, having in mind the cost situation?—A.
Sir, there is a difference because Christie’s is strictly a wholesale concern.

Q. Yes—A. If it were a baker delivering to the housewife who reduced that
price from 14 to 13 cents that would be surprising. Christie’s Bread do not
sell to the housewife. :

Q. I took a wrong example then in Christie’'s. I will take Canada Bread.
Mr. Freming: May I ask you, Mr. Chairman, following the questions and
- answers given, whether Christie’s Bread is mentioned in the wire?

The CuamrMAN: We have dropped the wire, and I am confining myself to
an Ontario case.

Mr. Freming: Does the wire say whose bread is concerned?
Mr. Lesace: What about G.B., General Bakeries?

By the Chairman: :

Q. This is important, Colonel. Please forget Christie’s and think of a baker
that sells directly to the consumer. That baker’s cost situation is different from
the cost situation of the little baker in the small town or city. You have said
that.—A. I presume there are certain conditions which would alter circumstances.

Q. Yes, volume and so on. Now when you say there could not be a
reduction from 14 to 13 cents because of the cost factor, does your answer apply
to both the large and the small baker?—A. T would say normally yes, but there
may be exceptions to every condition.

Q. You would not say the large baker could afford to sell bread at say a
cent less?
Mr. Homura: Oh well—

The Wirness: I would not like to make any such statement at all.

By the Chairman:

Q. What would be your reply to that question?—A. Whether he could
afford to sell the bread at a cent.less than the others?
Q. Whether the large baker could afford to reduce bread from 14 to 13 cents?
—A. Again I would be very much surprised. He could not. §
- Q. You say he could not.

By Mr. Fleming: ,
Q. Colonel Ruttan, did you have any information about this reduction of
price in Montreal, apart from what you have heard this morning or what you
hgard said in evidence the other day?—A. No, I have not heard anything at all
about it.
Q. Do you know whose bread Mr. Parent of Dionnes handles?—A. No, I
am sorry I do not know the first thing about it.

Mr. Hargness: Harrison Brothers bread.
Mr. Freming: There is reference in the evidence to Harrison Brothers but
I wondered if that was clear. There is a suggestion in the wire there of a

reduction of half a cent in our cost of bread, that is the cost to Dionne Limited,
and he says he is reducing the price to his purchasers by 1 cent.

The Wrrness: I am not in a position really to comment on that. I do not
know what the details are.
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Mr. Homura: If they reduced the price 3 or 4 cents they would be giving
the bread away. He gets a reduction of } cent and gives the customer a reduc-
tion of 1 cent,

By Mr. Fleming:

Q. Do you happen to know how long Christie’s have been on the Montreal
market?—A. No, but it is quite recent.

Q. They are newly in the Montreal market?—A. Yes.

Q. They are strictly a wholesale business?—A. Right.

Mr. Lesage: I have only one question. Did you not say while you were
»Ee&dung, and I would like you to check this, that “it seems to the bakers that

Téad at 10 cents cannot be anything but a loss leader”.

The CrarmMaN: He is trying to find out what you said.

The Wirxess: I am sorry, but I will have to go through the whole statement.

Mr. Lesace: Let it g0; the record will show what was said.

The CuarMAN: Are there any other questions?

By Mr. MacInnis:

Q. T should like to ask the witness one more question. I believe he referred
to 5 statement made by Mr. Earwaker, that the bakers were selling below cost
A% present prices; something to that effect. I should like to ask the witness if he

8 examined or compared the delivery costs of Consolidated Bakers with the
d‘."h"el'y costs of the A & P?—A. No, I have not. _

B Q. Supposing I draw to your attention that, in Exhibit 42, the Consolidated

akers gave to this committee their delivery costs as, salaries and wages, 2-48
ents and other delivery expenses as 1-65 cents which makes a total of 4-13. On
Page 702 of the minutes of evidence, Mr. Burdon, I think it was, gave the A & P
908ts as -42 cents?—A. Yes.

., & Now, should that not make quite a difference in the sale price of the loaf,
Without necessitating selling it below cost?>—A. It would make a great differ-
Bee. The one has salaries and wages for the people— !

T I suppose both have the same items. There would be tx:ansportatlon from
€A & P bakery to the stores, and that is all their delivery charge?—A.

_HVery to their stores only; this 4-13 includes delivery to the consumer.

i3 Q. It includes all their delivery costs, the cost on a 14 pound loaf of Wonder
Tead. Ip making any comparison, you have to take into consideration the

P method of selling and delivering bread? 2. :

the X Homurn: Again, I submit that this witness is in no position wdlef

I € costs of delivery of the individual companies; I do not think he can do 1t.
“ealize that the question is quite reasonable, but I do not think this witness

8lve that evidence. : T
- MacInnis: T agree that he may not have the evidence, bu }
:gmp&}risons himself andgpointed out tha%’ the A & P could not sell at thetpnce
Which they are selling without selling below cost; that is his statement.
‘ he Wirxgss: In the opinion of the bakers; we wish to make reprelsentafilplés
YOUr organization to see that that phase of the situation 1s ﬁhc')rough y stu 1ed-
he CramrmaN: Unless there are further questions of this witness, Mr. Dysg
thanxmuS to present a statement made up by the Canada Bread }S(égldp:vlgﬁess
is 3t the members of the committee can study it before the Canada Br
Called at 4 ¢'clock.
. Homurn: What is it, a financial statement? it :
. Dype: It is a brief, with a breakdown of the figures similar to that
ted by the Consolidated Bakeries.

T. FLEMiNG: Let us just take it quickly, now.
7800\3
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Albert Victor Loftus, President and General Manager, Canada Bres i
Company, called and sworn:

By Mr. Dyde: 1

Q. Mr. Loftus, will you give the committee your full name?—A. Albef¥
Victor Loftus.

Q. Your address?—A. 21 Ava Road, Forest Hill.

Q. Your occupation?—A. General Manager and President of the Canaddfi

Bread Company, Canada. -

Q. You have been asked to produce and have produced a brief with respet®

to the operations of Canada Bread, to put before this committee?—A. I havé

Q. I understand you have made a number of copies and they are availablt

for the committee?—A. I have.

Mr. DypE: I should like to accept that, Mr. Chairman, and it will be referr: |
to more fully later on.

The CuamrMAN: This will be Exhibit 44. The meeting is adjourned unt
4 o'clock. ;

Exumir No. 44: Canada Bread Company Limited brief and othe
statements. #
|

AFTERNOON SESSION

The committee resumed at 4 o’clock p.m. The Viee-Chairman, R. W’%
Maybank, presided. . .

The Vice-Cuameman: Come to order, gentlemen. I see a quorum. :

Albert Viétor Loftus, President and General Manager, Canada Brea‘[
Company, recalled: 3

i
Mr. Dype: Mr. Chairman, I would like to have Mr. Antliff sworn. He J
an officer of the company and I think it would be convenient.
The Vice-CHAIRMAN: All right, Mr. Dyde.

By Mr. Dyde: $
Q. What is your full name, please, Mr. Antliff?—A. William Shaw Antliﬂ'ﬁ:'l
Q. What is your address?—A. 23 Rochester Avenue, Toronto. 3
Q.

What is your position with the company?—A. Assistant general m-anag?“flf
and treasurer.

R AR

William Shaw Antliff, Assistant Manager and Treasurer, Canad®

i
)

Mr. Dype: Mr. Loftus, in addition to this Exhibit 44, which you put i
this morning, I understand that you are able to provide the committee wﬂ%f‘s)

|
B
i
Bread Company Limited, sworn: .}
o
annual statements of the Canada Bread Company Limited from 1938 to 19 |
inclusive? *'
Mr. Lorrus: That is right. '}

Mr. Dype: As these are all fastened together in groﬁps, Mr.\ Chairman; 1[2
think we might exhibit them as one exhibit, which will be Exhibit 45, ten annt®
reports. ]

ExmmiT No. 45:  Annual reports of Canada Bread Company Limiwd"'
1938 to 1947. (See Appendix)
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The Vice-CHAIRMAN: Going back from 1947 for ten years?

. Mr. Dype: Yes. Mr. Loftus, I notice that in Exhibit 44 there is a statement
addressed to the members of the committee and I understand that you would
like to read that statement to the committee. Will you please do that.

The Vice-CuarMAN: Order, please gentlemen.

Mr. Lortus:

SceEDULE 1

February 28, 1948
To The Members of

The Select Committee on Prices,
House of Commons,
Ottawa, Ontario.

Gentlemen:

In this brief I shall present for your information a number of pertinent
facts which I hope will prove helpful in assisting you to evaluate the
reason for and justification of the increase in bread prices since September
1, 1947. These facts relate directly to the Canada Bread Company, of
which I am president, but the trends reflected -will probably apply in
modified degree to the bread industry as a whole. In summarized form,

the information which I would respectfully draw to your attention is as
follows: ;

Background of Canada Bread Company Limited

(a) In existence since 1911—operates 19 bakeries in Ontario, Quebec and
Manitoba.

(b) 99 per cent Canadian ownership—has 2,700 employees and an annual
payroll of over $5,000,000. '

(c) Fairness to public has been proven by small earnings per dollar of
sales for many years past. This is corroborated by financial state-
ments filed for the years 1938 to 1947. Exhibit “A” relates the
annual earnings shown in these reports to volume of sales.

(d) Capital structure—$3,275,000 in preference and common shares on
which annual dividends of $172,500 have been paid since September
1945. On issued capital this is equivalent to 5:27 per cent. On
capital and surplus for the year ended June 30, 1947, it is equivalent
to 4-08 per cent.

(e) Highly competitive conditions in the bread industry prevent undue
profiteering. Last report on the bread industry issued by the Bureau
of Statistics in 1947 shows that 2,230 bakery establishments are
operating in the provinces of Ontario, Quebec and Manitoba.

Mr. Irvine: Mr. Chairman, I am sorry to interrupt, but I think there is
Something lacking in the background of your company; and the-question is
Whether I should ask questions now on that matter or leave it until after the

atement is read.
. The Vice-Cuamman: I believe it would be better if you left it until the
Witness has concluded this statement which we asked him to give as a preliminary.
Mr. Irvine: Yes.

Mr. Lorrus:

Conditions Applicable to the Years 1939 ‘to 1947
In August 1939, Canada Bread Company were paying $3.20_ per
barrel for 2nd patent flour. Bread prices on regular brands of bread were
at such time 10 cents per 24 oz. loaf.
7800_35
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I would like you to get that, gentlemen; because later on there is an
increase, that is previous to stabilization.

Prior to wartime control of prices being imposed in September 1941,
flour costs had risen 95 cents per barrel to $4.15 with no change in selling
price of bread. This increased flour cost was equivalent to one half cent
per 24 oz. loaf and the profit margin on Canada Bread sales in the year
ended June 30, 1941 dropped to 3-09 per cent from a margin of 8-03 per
cent shown for the year ended June 30, 1939. Expanding volume over
the years from 1942 to 1947 was sufficient to substantially offset higher
ingredient and other costs (Exhibit “B”) and maintain a profit per dollar
of sales which fluctuated from a high of 4-85 per cent for the year ended
June 30, 1944 to a low of 3-37 per cent for the year ended June 30, 1947.
Around the middle of 1947 high costs were making it increasingly difficult
to continue operating with a profit margin. In August 1947 the percentage
rate of net profit to sales was less than 1 per cent (-9 per cent). Addi-
tional higher costs which were constantly being added as controls came
off, made it apparent that the selling price of 10 cents per loaf which
had stood since prewar could no longer be maintained and the bread
administrator under the Wartime Prices and Trade Board was approached
in July and August 1947 regarding an upward revision of prices. He
requested, however, that the matter be left in abeyance as there was a
possibility the subsidy on flour might be removed and the price ceiling
on bakery products eliminated.

Justification for price Increase to 13 cents Per 24 Oz. Loaf at
September 18-22, 1947
And in Certain Areas to 1) cents at January 27, 1948

(a) Immediately prior to September 15, 1947 bakery operations were
unprofitable due to rising costs and fixed selling prices. Canada
Bread margin of profit in relation to sales in August 1947 was -9 per
cent. An additional cent per loaf was justified and required without
reference to subsidy removals.

(b) Removal of flour subsidy on September 15, 1947 increased flour costs
from $4.10 to $8.15 per barrel. This increase added the equivalent
of 2-13 cents to the basic cost of a 24 oz. loaf of bread. (Based on
190 loaves of 24 oz. bread per barrel of flour). ]

(¢) Due to the pressure of rising costs of living, the company considered
it unfair to its staff of delivery salesmen to reduce the rate of com-
mission paid on sales. This added a further delivery cost equivalent
to at least -35 cents per 24 oz. loaf.

(d) Prior to the removal of wartime wage regulations the remuneration
paid to bakery and office employees had of necessity been kept to a
basis which inadequately reflected the rising cost of living. Loyal
employees were under constant economic pressure to leave the com-
pany’s employ and operating efficiency was as a consequence being r
seriously impaired by frequency of turnover. Modest wage revisions |
were an absolute necessity, thoroughly justified and given effect to |
in mid-September. The increased cost reflected in a loaf of bread
was approximately -10 cents per loaf.

(e) The rising trend of prices of ingredients and supplies entering into
the cost of producing and distributing bakery products continued to
move upwards during September 1947 and succeeding weeks.
Examples might be cited as follows: -Yeast up 16 to 17 cents a pound;
arkady—




PRICES 885

Mr. Irvine: What is that?

The Wirwess: Arkady is a yeast improver. :

—up 6% to 74 cents per pound; salt up $8.95 to $13.20 per ton; bread
wrapping up 17:65 to 18-55 cents per pound; bread cartons up 17-99 to
18-91 cents per pound; coke up $15.50 to $17.25 per ton; fuel oil up 10-4
to 11-15 cents per gallon; hay up $22.00 to $26.00 per ton; gasoline up 264
to 303 cents per gallon; bran up $27.00 to $48.00 per ton.

That is all from September, I might say.

(f) As increasing supplies of fats, sugar and other ingredients became
available in September 1947 and succeeding weeks, the formulae used for
regular branded loaves was enriched. This produced a superior product
but added from 4 to 4 a cent to the cost per loaf.

The foregoing adjustments referred to in (b) (¢) (d) (e) and 62
reflect a higher cost of at least 3 cents per 24 oz. loaf. Hating in mind
the referéence in (a) to conditions prevailing in August 1947, it was
apparent that an increase to 14 cents per 24 oz. loaf was justified at
September 15, 1947 in order to maintain a small but reasonable margin
of net profit of under 1 cent per loaf. We eventually decided, however,
that a 13 cent price could be maintained on a temporary basis due to the
advantage accruing from a 5 week supply of cheap flour in stock at
September 15, 1947. As a consequence of this decision, a 13 cent price was
established at all plants within a week of the lifting of the flour subsidy
and the further revision upward to 14 cents did not take place until the
last week of January 1948. The small average ratio of profit to sales over
the six months to January 31, 1948 is reflected in the statement filed
herewith (Exhibit “C”).

Conclusion
Canada Bread Company Limited has been serving Canadians for 37
years. During this time it has been our aim to keep our reputation high.
We believe we have been successful; we intend to keep it that way in the
future. Our poliey is to give the Canadian people the best quality breé_ad
at reasonable prices. As president of this company, I will say that we will
never profiteer. We also wish to be fair to the men and women of our
organization, who number close to 3,000 and the only way we can be fair
to them is by being fair to the public. -
The Vice-Cuammax: I think, perhaps, this is the place at which Mr. Irvine
Wanted to ask some questions, unless that interferes with the course you had
M mind, Mr. Dyde.
Mr. Dype: T think you might put your questions, Mr. Irvine.
Mr. Irvine: Then I should like to ask Mr. Loftus; is your company &

Subsidiary of the Maple Leaf Milling Company?

Mr. Lorrus: Definitely.

Mr. Irving: It is a wholly-owned subsidiary?

Mr. Lorrus: They have the controlling stock.

Mr. Irvine: How many shares does the Maple Leaf Milling Company own?
Mr. Lorrus: You will find that on Schedule 12.

Mr. Fremivg: Mr. Chairman, I think we had better le?ve é‘hat and take
these seotions as they come, otherwise we will be terribly confused. i ALS
The: Vice-Cuamrman: Quite possibly, but it was not apparent until this
oment that the matter Mr. Irvine had in mind is dealt with ahhtgzl(i i\;rther
back. You will agree_that we might take that up when we reach 1t later on,
. Irvine?
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Mr. Irvine: Yes. I had not had time to go that far.

The Vice-CramrMaN: Quite right. I think the questions you wanted to ask
are taken care, disposed of further on in this statement.

Mr. Irving: I think perhaps some of the other things I wanted to ask may
not be disclosed here, but if they are not no doubt I will have a chance to bring
them to attention.

The Vice-Cuaamman: Well, how about allowing Mr. Dyde to go along now,
and then if there be something we will come to it.

Mr. Lesace: I have only one question. I do not know whether it would
be in order to ask it now or not, you will tell me if it is not.

The Vice-Coamman: You ask it and we will see if it is proper to deal
with it now or not.

Mr. Lesage: Mr. Loftus, you said that the issued capital, or I should say
the annual dividend paid in September of 1945, was equivalent to 5-21. But
if I look at your financial statement for 1947, your balance sheet as at the
30th of June, 1947, I see that your net profit for the year was $317,022.09 which
would be very nearly 10 per cent on your invested capital. Is that correct?

Mr. Lorrus: I think I would like Mr. Antliff to answer the question.

Mr. Lesace: Yes. ;

Mr. AxTLirr: Mr. Chairman and gentlemen, the statement speaks for itself.

Mr. Lesace: 1 am asking you if that is correct. I am asking you if what
I have just said is correct.

Mr. AxtLirr: That the earned profit is approximately 10 per cent of the
issued capital?

Mr. Lesace: Of the invested capital.

Mr. AxtLirr: Correct.

Mr. Lesace: For the year ending June 30, 1947?

Mr. Axturrr: That is correct.

‘The Vice-CuamrMAN: All right, Mr. Dyde.

Mr. Dypg: I think, Mr. Chairman, that for the moment at least we may go
through the report page by page, and there are some pages I want to ask one or
two extended questions on, but I will let you gentlemen know at once if there
is anything I am not particularly going to ask about so that it will give members
of the committee an opportunity to ask questions in that way.

The Vice-CuamrmAN: There are two matters I want to mention. The first
one is that you suggest that you will go over this page by page, and that if there
is anything you have not covered and which relates to that page that should
be dealt with by other members of the committee at that time.

Mr. Dype: Yes.

The Vice-Cuamrman: That is that. The other matter is that Mr. Arsenault
has pointed out to me it was not determined how this statement would go into
the record. This is the sort of statement that I fancy you would want to go
into the record as having been read entirely right now. Is that not correct?

Mr. FLeminGg: Agreed.
Mr. Jounston: You are classing it as exhibit 44.

The Vice-Cruammman: The only question is as to whether it will be printed.

If thg.t is your view this will be printed as though it had been read into the
record.
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INDEX TO SCHEDULES ATTACHED

L. Report from Mr. A. V. Loftus, President and General Manager.

_II. Exhibits “A” referred to in President’s Report.—Statement of Profits,
Sales and Percentage of Profits to Sales for each of the years ended June 30,
1938 to 1947 inclusive.

ITII. Exhibit “B” referred to in President’s Report.—Comparison of Prices

»Daid for principal bread ingredients and other supplies in August, 1939, 1941

and 1947
o IV. Exhibit “C” referred to in President’s Report.—Breakdown of Cost
¢

entages embodied in each dollar of sales for each of the months August,
7 to January, 1948, inclusive. (a) All Products (b) Bread (c¢) Cake and
Weet Goods.

V. Comparison of Costs and Selling Prices—Applicable to 24 oz. bread
In Ontario and Quebec in January, 1948.

ot VL Volume of Bread Sales in Poundage and Value at Toronto, Montreal,
f Wwa and all bakeries combined over each of the 13 months from January, 1947,
January, 1948, inclusive.

VIL (@) Names of brands of bread sold in Toronto, Ottawa and Montreal.
(b) Relative sales volume of each brand.
(c) Relative proportion of sales of the 24 oz. loaf sliced.
(d) The retail and wholesale selling price per loaf of each brand

Produced.
Whi VIII. Flour Cost Per Loaf at September 1, 1947, and subsequent dates on
Ich a change was effected in the price of flour.

2 IX. Formula adjustment effected in October, 1947, applicable to regular

T 0Z. 13 cent bread and based on formulae in use at Bloor Street Bakery,
Oronty,

% X Prices of Flour Per barrel at September 1, 1947 and subsequent dates
Which & change was effected in the price of flour.
XI. Flour Inventory Position at September 15, 1947.

1948XH' Share Capital of Canada Bread Company Limited at February 29,

sold

My fHI. Average Weekly Wage Paid to Delivery Salesman at Toronto and
freal during February 1941, 1945 and 1948.

eng X1V, Analysis of Wage and Salary Expenditures For the Seven Months
ed January 31, 1948,
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ScaepvLe II—Exumir “A”
CANADA BREAD COMPANY LIMITED ]
Ner Prorrr Reauizep Per UNit AND PerR Dorrar or SAres
(Sales Unit—1 Loaf of Bread of 10c. Cake Volume)—1938 to 1947
Nelt Qroﬁtf ‘
exclusive O
: Profit Profit
Year ended June 30 ;EZ&S;:]::E Ns,t;ﬁ?eles per dollars | Units sold | per unit .
before of sales of sales
income tax r‘
% cents
R el gk S ] 466,268 | 13,835,088 337 [161,841,509 0-288
A R SR e P AR 480,858 | 12,481,077 3.85 [149, 132, 641 0.3
L R, R e e iGN 441,329 | 10,888,702 4-05 (130,080,914 0-330
MO s e A i e 518,971 | 10,703,068 485 128,369,071 0-404
IS s s it s ae Bt s el e s o 452,806 | 9,528,485 4-75 [114, 440,909 0-300
SRORD 5= 0 it e T ol ot b 302,875 | 8,048,095 3-76 | 97,965,786 030!
17 S Y R e S U g 235,112 | 7,607,974 3-00 | 94,645,043 0-248
e TR o SR IS S 277,796 | 6,911,631 4-02 | 87,077,747 031
I e T Pt o 542,540 | 6,752,740 8-03 | 82,161,234 0-660
A N S R S e 320,257 | 6,689,244 4-92 | 76,561,248 0-430
=
Dalie oo e 4,047,902 | 93,446, 104 4-33 {1,122,276,102 0.0
Six Months to January 31st, 1948, ....... 218,100 | 7,767,503 2-81 | 81,712,490 0260
—
ScaEDULE IIT—ExHmBIT “B”
COMPARISON OF PRICES PAID FOR PRINCIPAL BREAD INGREDIENTS
AND OTHER SUPPLIES
August 1939, 1941 and 1947, f
A
et e 1939 1941 1947
5=
Flour (2nd patent)................. Price per barrel (196 Ibs.). . $3.20 $4.15 $4.15 8
Eipaed. iy a s R T Price per pound........ . ... 8-5¢ 11-5¢ 220
AT BOWAOE 2o &+ s sy aae's Price per pound..... .. . . . . 8. 5¢ 10-5¢ 14-5¢
AT S S SN Price per pound........ . . . .. z 5-2¢ 7-2¢ 8%
MR OXtrant.. o oo has s e Price per pound...... . 6-5¢ 7¢ 8-75‘ !
REBHALE Y, o i e L e e T Price per pound ...... . . 16¢ 16¢ 16¢ J
BBy R e s Price per pound...... . . .. . 63¢ 6} 63¢ k)
1E S G ANl e R e R L e 5ok T I s W $12.00 $16.00 $22.00 3
Blwwes o ovn S el Priceperton. i, ot oo $ 8.00 $10.00 $15.00
ORERE S o  a Price per bushel...... . . 34¢ 53¢ 65¢ ‘
Gasolimier, -0 Dr i o e Price per gallon...... .. . .. 21¢ 28.5¢ 98-5¢
Bread wrapping (wax paper)....... Price per pound...... . . . 16-40¢ 15-00¢ 17-6% ] :
/ E
Nore: Bread wrapping used in 1939 was of a superior quali : ; wol
W - A S or quality of paper later d tinued to
conditions, l’lﬁns Superior paper was not in use in 1941 or 1947 anptie is notryeésgggill:ﬁ?e. o
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ScuepuLE IV (a)—ExHmBir “C”

CANADA BREAD COMPANY LIMITED
Information Covering Operating Results Over the Six Months—from August 1, 1947 to January 31, 1948

—_— Aug. Sept. Oct. Nov. Dec. Jan. Average
"L 1947 1947 1947 1947 1947 1948 6 months
% % % % % % %
Breakdown of cost percent-
- ages embodied in each
dollar of sales (all pro-
ducts)—
Ingredxents ................ 40-1 36-0 38-2 44.5 45-4 44-1 41-4
RRPARE- 5k ook e wiaits 6-2 6-0 5-0 5-8 52 5-4 56
Bakery wages. ............ 14-3 13-5 12-0 11-8 12-9 12-8 12-8
Bakery fuel, power, repairs,
L PR e e DS St 3-3 32 3-2 3-5 3-4 36 3-4
63-9 58-7 58-4 65-6 66-9 65-9 63-2

Administrative expenses— "
(Municipal taxes, fire and °
liability insurance, of-
fice salaries, unemploy-
ment insurance, tele-
phone, stationery, ad-

vertising, ete.)......... 6-7 6-9 6-3 6-7 6-7 6-9 6-7
Deprecmtlon of plant and

equipment............. 2-4 2:5 2:2 2-5 2-3 2-7 2-4
73-0 68-1 66-9 74-8 75-9 75-5 72-3

Delivery wages............ 18 7 18-1 17-4 17-3 17-4 18-4 17-9
Other delivery expenses. . 7-5 7-3 6-2 6-9 6-6 7-5 7-0
99-2 93-5 90-5 99-0 99-9 101-4 97-2

Percentage of net profit. .. 0-8 6-5 9-5 1-0 0-1 1-4 2-8

100-0 | 100-0 100-0 100-0 100-0 100-0 100-0
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Scuepure IV (b)—ExHisiT “C”

Information Covering Operating Results Over the Six Months—from August 1, 1947 to January 31, 1948

—— Aug. Sept. Oct. Nov. Deec. Jan. Average
1947 1947 1947 1947 1947 1948 6 months
% % % % % % %
Breakdown of cost percent-
ages embodied in each
dollar of bread sales—
1 A R AR e e 22-1 19-8 24-4 34-0 33-8 32.7 280
Other ingredients. ... ...... 15-9 13-5 11-3 11-0 11-2 11-3 123
Total ingredients. ....... 38-0 333 35-7 45-0 45-0 44.0 40-3
I EADINGE v 5 4o Py o 5-4 4-7 4-1 4.3 4.3 4.3 4.5
Bakery wages............. 16-2 14-3 12-6 12-1 13-3 12-4 13-4
Bakery fuel, power, repairs,
i N, SRS E NI e Tl 3-4 3-3 3:3 37 3-8 35 3-5
63-0 55-6 55-7 65-1 66-4 64-2 61-7
Administrative expenses—
(Municipal taxes, fire and
liability insurance, of-
fice salaries, unem loy-
ment insurance, ' tele-
phone, stationery, ad- G .
vertising, ete.)......... 6-7 6-9 6-3 6-7 6-7 6-9 6-7
Depreciation of plant and i
equipment............... 2-4 2:5 2-2 2-5 2-3 2:7 2-4
72-1 65-0 64-2 74-3 75-4 73-8 70-8
Delivery wages............ 18-7 18-1 17-4 17-3 17-4 18-4 17-9
Other delivery expense... .. 75 7-3 6-2 6-9 6-6 75 7-0
98-3 90-4 87-8 98-5 99-4 99-7 95-7
Percentage of net profit..... 1-7 9-6 12:2 1-5 0-6 0-3 4.3
100-0 100-0 100-0 100-0 100-0 100-0 100-0
ScuEDULE IV (¢)—ExHmir “C”
Breakdown of cost percent-
ages embodied in each
dollar of cake and sweet,
ds sales—
All ingredients............. 43-4 40-7 42-8 43-3 45-8 44-5 43-5
WEADDIDZ. .. .e.vvinrinnnnns 7-6 8:3 6-6 8.7 69 8-0 7.6
Bakery wages............. 11-3 12-0 10-9 11-3 122 14-0 11-8
Bakery fuel, power and
PODAIID; BECY oo i e coo i v vis o 3:0 3-1 3-0 3-2 3-1 36 «3-1
65-3 64-1 63-3 66-5 68-0 70-1 66-0
Administrative expenses—
(Municipal taxes, fire and
liability insurance, of-
fice salaries, unemploy-
ment insurance, tele-
phone, stationery, ad-
vertising, ete.)......... 67 6-9 6:3 6-7 6-7 6-9 6-7
Depreciation of plant and
equiproent. ... ...\ 0. vens 2-4 25 22 2-5 2:3 27 2-4
74-4 73-5 71-8 75-7 77-0 79-7 75-1
Delivery wages............ 18-7 18-1 174 17-3 17-4 18-4 17-9
Other delivery expense..... 7-5 7-3 6-2 6-9 66 7-5 7-0
3 100-6 98-9 95-4 99-9 101-0 105-6 100-0
Percentage of net profit or
I o RS 0-6 1-1 4-6 0-1 1-0 56 Nil
100-0 100-0 100-0 100-0 100-0 100-0 100-0
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ScuEDULE V
CANADA BREAD COMPANY LIMITED
Arr BARERIES IN ONTARIO AND QUEBEC
Comparison of costs and selling prices for 24 oz. loaves—January 1948
Second-
Average l};ﬁlgr Regular | “Cot- ary Se;:;);d-
e :lll Bonde brands 1;;za.ge(’i 2 bﬁ'ands brands
sales stores rea ouse
to house o hioues stores
L SRR e e 3-74 3:-71 3-T1 3-83 3-83 3-83
R 1.27 1-43 1-43 08| o0-80| 080
Purchage SUTLGTTT e e S 0-05 0-05 0-05 0-05 0-05 0-05
R 0-52 0-52 0-52 0-52 0-52 0-52
Bakery wage and Production costs. . ....|. 1-80 1-80 1-80 1-80 - 1-80 1-80
Administrati\{e Expenses—
E ce salaries, _group insurance, Un-
Mployment  insurance, Insurance,
etgmﬂpal taxes, telephone, stationery,
.................................. 0:78 0-78 0-78 0-78 0-78 0-78
P?Vi_sion for depreciation on plant and
T e R 0-31 0-31 0-31 0-31 0-31 0-31
i 8-37 850 850 7-99 7-99 7-99
elivery wage and distribution costs....|  2-08 3-96 1-08 1-88 3-66 1-92
Sal 11-35 12-46 10-48 9-87 11-65 9-91
Apreturn per loaf. ................... 11-32 | 13.00 |  10-40 9-00 |  11-00 9-50
_¥erage covers all plants other figures
SISl D IR I st S e (13-00)|  (10-00)........-- (11-00)
N .
SEDROfit or Toes perloaf.,.. .. 1c... ... 0-08 0-54 0-87 0-65 0-41

0-08

Norg. ;
ST8: () Indicates Consumer Price Per Loaf.



CANADA BREAD COMPANY LIMITED

Scuepune VI

Volume of Bread Sales in Poundage and Value at Toronto, Montreal, Ottawa and all Bakeries Combined Over the Thirteen Months to January 31, 1948

B

[

C D
Period covered Toronto . Ottawa Montreal All Markets
Poundage Value Poundage Value Poundage Value Poundage Value

1947 1bs. $ cts. 1bs. $ cts. 1bs. $ cts. Ibs. $ cts.
AU L g SR R R P e R e R e i 2,626,874 158,645 20 746,957 44,414 01 1,544,478 86,615 35 10,760,778 640,082 94
ST Wy (L s R RS S N e 2,420,994 148,188 79 710,277 42,339 26 1,464,906 83,814 50 10,025,364 599,191 67
1050 g S e N s SN R WG T 2,569,703 185,560 57 777,499 46,369 20 1,583,650 91,933 31 10,712,964 645,760 17
Jo5 | ST AR N ol A e e TS 2,538, 206 156,418 98 778,868 47,046 37 1,621,258 93,479 74 10, 699, 376 643,221 66
NI B e R T U 2,819,778 174,088 55 875,079 52,964 79 1,769,840 102,022 39 11,815,553 715,184 35
Ay T AR O D R e e g T 2,761,703 168,092 04 865,355 53,763 95 1,655, 659 94,775 50 11,512,320 692,773 06
(1 ol AT ST i ST SRR Dl el S 2,951,950 176,021 05 902,375 55,369 23 1,643,430 93,693 10 12,097,204 721,043 71
ARPIAbS Y o SN AP T s T e 3,050,092 190,514 85 916,065 57,665 35 1,563,940 90,273 00 12,170,140 738,754 03
September .................................. 2,836,403 194,694 88 847,728 57,025 20 1,506,405 100,925 76 11,342,394 773,520 61
070 oS AR A R RO T s B TR R L s S 2,877,950 220,387 14 859,553 68,675 80 1,616,372 123,553 17 11,671,189 911,057 35
Novemplen. & & B8t v iy L UIT eV ee e i 2,650,774 210,559 29 800, 359 63,639 92 1,509, 228 115,447 93 10,767,406 852,883 07
DIOBRIDAE . e it e s e o wis. o R e n 2,920,849 228,493 14 850,536 69,630 77 1,638, 287 124,934 36 11,539,635 916,098 48

1948
JBARATI. L L R B e S e it 2,846,928 225,546 27 789,807 63,338 16 1,475,226 113,995 78 11,013,120 885,844 90

268
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CANADA BREAD COMPANY LIMITED
(Brands of bread sold in Toronto, Ottawa and Montreal districts)
RETAIL AND WHOLESALE PRICES OF RESPECTIVE BRANDS

Scuepvre VII

(Relative sales volume of each brand in these districts (week ending February 14, 1948)

TORONTO OrTAWA MONTREAL ToroNTO Orrawa | MONTREAL
—_— Weight Retail Wholesale Retail Wholesale Retail Wholesale | Relative Relative Relative
Price Price Price Price . Price Price Sales Sales Sales
0z cts, cts. cts cts cts. cts. % % %
Sandwich, white—Large—Sliced. ...... SRl E R i [ o S R A S s e e 30 by 2at M RO EEA R EAS I 1-72
Sandwich, white—Large................ 48 28 23-0 26 22-0 28 250 3-67 1-65 633
Sandwich, brown—Large............... 48 28 23-0 26 22-0 28 25:0 1-51 0-13 0-86
L0 LT el RN A NP A Al 24 15 T L e s T 15 13:5 GO0 s 2l min G 2:78
Sandwich, white—Sliced............... 24 15 AR ety sty S L el 15 13-5 b e 8:67 ;g
Sandwich, brown—Sliced............... 24 15 7 e R RS A R 15 13:5 1741 451 TR AR 0-38 3
Dr. Hall’s whole wheat—Sliced........ 24 15 FE g AT S SGE R B (WSS TR e S AR 3 K 0-49 =
Dr. Hall's cracked wheat—Sliced. ..... 24 15 ¢ 2 4 o B R TS A RS RER NS | R ke i S L Ot S 0-29 »n
00 - RS AR R e R 24 14 11-5 13 11-0 14 12-5 627 6:71 4-63
P T T b § Zh s e 24 14 11-5 13 11-0 14 12:5 1860 15-24 11-95

BTG A P e S s AR O ¢ 24 14 v o3 o SRy AN R MR LR | SrArer i n At N e B 6:29
Sandwich—White...................... 24 14 11-5 13 11-0 14 12:5 6-90 6-89 10-08

Ui Ty ¢ S I ARV A R S L 24 14 RERG RS X L I o G T R s S R A A e A 8:34

[ 250 T R R N I L D o R S P R Rt 13 11-0 14 2 ) LA LN 37-92 0-86

150 e AT A A ey Tn s A v ealh ASE e 13 BRIy S st e s UL AL e A s 1:63

Parisian or Vienna sticks............... 24 14 11-5 14 12:0 14 125 1-34 0-40 13:66

Dr. Hall’s whole wheat................ 24 14 11:5 13 11-0 14 12:5 6:41 4-64 3:14

Dr. Hall’s cracked wheat.............. 24 14 B R s e e via eV 14 12-5 ., N ISR A 0:30
2P0 R a (odc 8 03 oy 2 PRI R P e SR e 24 14 , £ ot T DA PR ey e e 14 12-5 D08 e 2-83

Honey crushed wheat.................. /. [y B MR | e MY 13 11 i S SRS PR IS S A R 1-26

Mallo prail. oo S R mr B e o8 b e B et o il O e N R e R (TR pelR Gy I S [y TR L]

Hoya Bake LG T s v S s e s el 24 14 11 TR S TR PR pa i el IS TR D ) (A N PR G 0:09

Table Pride—White.......... ACR e 24 12 10-5 12 RGeS | B S S I S L I 3:85 7:19

3 L S PR A Ot R D liia s hosaateub st el e 11 9-5 12 TIEOR S e R 6-32 14-43 8
Arry DYGAM . o Ui i v e eis bk m e T e 7 ol M AR ) R 11 S PR ISR (50 AT BT PN r e 0-22 w




CANADA BREAD COMPANY I;IMITED "
(Brands of bread sold in Toronto, Ottawa and Montreal districts)
RETAIL AND WHOLESALE PRICES OF RESPECTIVE BRANDS—Conc.
(Relative sajles volume of each brand in t}_uese districts (week ending February 14, 1948)

ScuepuLe VII

ToRrONTO Orrawa MONTREAL ToroNTO Orrawa | MONTREAL
— Weight Retail Wholesale Retail Wholesale Retail Wholesale | Relative Relative Relative
Price Price Price Price Price Price Sales Sales Sales
0z. cts. cts. cts. cts. cts. cts. % % % n
- "U
&y
Tt g L LSRR ) T TR ] R T e R | O 12 s o] ekl N R T, i 12:72 Q
Table Pride—Brown....,.............. 24 12 L0 Bk e s T S R o s G e [aka s o vtach 3 [ g ms wied 0-20 g
Cottage bread—White........ 24 10 9:0 10 9-0 13:92 535 Q-
Cottage bread—Brown 24 10 9-0 10 9-0 2-58 0-85 )
Cottage bread—Cracked wheat. . 24 10 9-0 10 9:0 1-10 =
Country Club—White.................. 16 11 9-5 10 SRR T b e dn 0-75 1.27 S
Country Club—Brown................. 16 11 9:5 10 ELL R R 3§ DR 0-23 =
=
CHBeas bred 150 - L I S 12 15 12-0 15 12-0 14 12-5 0-21 0-26 0-30 &
CreamioalnsiT L b e L R, Lasl 3 12 9 (L e el £ 08 N SR b 8 7:0 BT I S sy 0-64 &
3, 2 ot o T S B (R e E A B 12 12 9:6 13 11-0 14 12-5 233 0-98 3:13
Dr. Hall’'s and Mello Meal............. ¢ i PR v el | ST B Sl el 9 7-5 8 Vil aed R RS 0-58 0-59
{5 Ty o R o e A, I AR ER AR S | 12 9 75 9 i T e RN oy I8 el s Tty 0-52 0-51
100-00 100-00 100-00
Proportionsliced brind to tetal galeas ot Ti s il d8 iy e st o e e LN s alials b o e v S W s S s s 4 i e e oy e A L 08 e SRSt Al 13-55
Proportion sliced bread to first quality
s A Vel UL TR T SO o Ty o E QR Y | D90 Tk S (S R D A A e L (R A e LU el G AP S G 2 Rer A0 TR ey T o 19-85
—— el PRRyTR TN v ;

68
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ScuEDULE VIII

FLOUR COST PER LOAF AT SEPTEMBER 1, 1947 AND SUBSEQUENT DATES ON
WHICH A CHANGE WAS EFFECTED IN THE PRICE OF FLOUR

Ottawa and
Toronto Montreal
Cents per loaf Cents per loaf
September 1, 19047 ......... B e e SO 2-16 2.21
September 16, TO4T 1 0 50 v a2 st st 4.29 4.34
December- 8, 1947 250 ol Gty et S s 25 4.21 4-26
JARBRTY-1D) PR S ot han e e e L 4-13 4-18
Pebruiry =6, 3948% 3 5. oo lo it s 4-05 4:-10

Applicable at Toronto, Ottawa and Montreal

Above calculations are based on a production of 190 loaves of 24 o0z. bread from each
barrel of flour (196 Ibs.).

SceepuLe IX

FORMULAE ADJUSTMENT EFFECTED OCTOBER, 1947
APPLICABLE TO REGULAR 24 0Z. 13 CENT BREAD
BASED ON FORMULAE USED AT BLOOR STREET BAKERY—TORONTO

Before After
adjustment adjustment
pounds pounds
IR L et o Dol e e R r b s e e R L s s 600 600
B e PR T e gl SN 292 253
T e S S L T R L RS g s 6 10
LS v T e S o e SO e e et S O ot 2 13
Malt flour o 3
B e R R ke AT G L 120 180
L R S R o Ao Tty e I ans 3 12
BB o i e st il ket D e 163 163
Lo SRt MR ot 9 18
Improver 3 S
Ingredient cost per loaf prior to adjustment of formula........... 4-50 cents
Ingredient cost per loaf after adjustment of formula............. 5-01 cents
Additional cost per loaf after adjustment................... -51 cents

ScueEpULE X

FLOUR PRICES PER BARREL AT SEPTEMBER 1, 1947, AND SUBSEQUENT DATES
ON WHICH A CHANGE WAS EFFECTED IN THE PRICE OF FLOUR

(Based on deliveries of 2nd Patent Flour (jute or cotton bags)

Neptembbe: 1388 v e e e o $4.10 per barrel (196 Ibs.)

g 15, 1947 .. o s o e B TR &
Decsuiber B, 2087 . 525 e s nnbereostn s vnns sn R s
danuary 32 1048 o i o e e e S s 7.85:% 23 -
Hebtuary B, WHAS L oSt e .70x% i

. All above prices are subject to 10 cents per barrel cash discount. There is also a standard
d‘ﬁel‘emial of 30 cents per barrel more for First Patent flour, “Cream of the West Whll:
e grades such as “Nelson” and “Winnipeg” are bought at prices of 10 cents and 20 lcebn]
Per barre] respectively below the basic second patent quotations. If paper bags are available,

1 the above prices are subject to a reduction of 40 cents per barrel.

The following provisions also apply:—

RGO % o e o e T “Delivered in” price
Brantford, Galt, Guelph, Chatham,
- Siarnia, I{(ingston, v(&orgwall. AR “F.0.B. Track”
amilton, London, indsor, Ottawa i .
R L - 0 DR RN e R “Delivered in”—10c¢ premium per garre{
Kirkland Lake, Sudbury.............. “F.0.B. Track”—20c premium per barre

in f Purchases are made from Maple Leaf Milling Company Limited with whom no contracts are
Orce or have been in force for over five years.

ScHEDULE XI

FLOUR INVENTORY POSITION AT SEPTEMBER 15, 1947

Closest date to September 15, 1947 which an inventory of flonr was taken was at the
close of busin:s: thpt:xgbiT 1871: 13217. Ir;v:r?tory of flour at such time \\ias 40,739 lt)}s:r:el;sl. B:ged
0;1 the average weekly usage which approximates 9,500 barrels, it wou d lg.ppe%r Ba xdven :ﬁy
vaggur on hand at September 15, 1947, would B&;ve be?:mzhbo;;t St%%g& beat‘rlie5s.194%sewo?1!11d b:

8¢ weekly us 500 b ls, the quantity on h 4 .
ﬁg;ﬁéc’e“t for ay4§q€§ e5 (\’jeegk (r)grigg.r e'l'she e:ti(rlnated quantity of flour used between September 15,

> and the date of the subsequent price increase would approximate 7,500 barrels.
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ScuepuLe XII
SHARE CAPITAL OF CANADA BREAD COMPANY LIMITED, AT FEBRUARY 29, 1948

First Class “B”
preference preference Common

Marnber  0f BHATOR oo v is i en s BNV niie simein s srhirs b ok 20,000 25,000 200,000
Par value of shares .........ccccoueenen e s et $100 $50 No par
Numberof shares owned by Canadian residents ....... 19,910 24,426 197,589
Number of shares owned by non-residents of Canada. .. 90 574 2,411
Total number of shareholders ..................c.... 543 581 621
Number of shares owned by Maple Leaf Milling Co. Nil 5,506 100,056
Annual dividend payment per share effective Septem-

S L MR o e e e e e $4.50 $2.50 10c
Rate of annual dividends paid in total to each class of

shareholders effective September 15, 1945 ........ $90,000 $62,500 $20,000
Number of directors elected by each class of shareholder 2 1 4

ScaepuLe XIIT

AVERAGE WEEKLY WAGES PAID TO DELIVERY SALESMEN
WEEKS ENDED FEBRUARY 22, 1941, FEBRUARY 24, 1945
AND FEBRUARY 28, 1948
1941 1945 1948

T e IR S R N L S e L S 26.16 41.16 45.44
5,1 [ B AR TR A S S e R e S M 23.60 39.26 46.32 .

ScuEpuLE XIV

ANALYSIS OF WAGE AND SALARY EXPENDITURES
FOR THE SEVEN MONTHS ENDED JANUARY 31, 1948

To delivery salesmen, route supervisors, stablemen and motor mechanics.. 53-2 $1,615,149.02
To bakers, bakery maintenance men and shippers........c.eveeeennsennss 38-6 1,173,583.58
To office employees (exclusive of head office) . ...vvvvrrirrniinrennrannsn 6-2 187,865.60

To head office executive and office empPlOYees. co.vvuvuvurenrininneeennnns 2-0 59,429.88

100-0 $3,036,027.58
Percentage of Wages Paid in Relation to the Sales Value of Goods Sold

IO VAT Y - WAl A o, St i 5 ot s P W e ot o ko) Sreibn S e b w ke s 5. ars 18-1
T R e S R R A e D T 13-1
Branioh oftloe REEE <5 75 81t rtidhurass® Got sttt oo el s v s iy sk gy 2-1
5V RO T U T R e K B s e SR MR E e U SR B S N -6

bt o) AP R R e S R G | S e e L ST S L 33-9

The Vice-CuammaN: The several annual reports which have been named
as exhibit 45, if they are to be printed at all, T fancy should be printed as an
appendix. The question arises in my mind as to whether they should be printed
at all. :

Mr. Jouxston: Each one has a copy of them. I would agree with you.
I do not see why we should print them at all.

Mr. Fueming: I should think they will have to be printed in the appendix
because while members of the committee have the exhibit other people reading
the evidence will not have them.

Mr. Lesage: I have already asked a question on the financial statement,
and if it is not in the appendix—

The Vice-CHARMAN: You have already asked a question about it.

Mr. Harkness: It may be by the tirpe we have come to the end of these
witnesses there will have only been questions asked on the 1947 annual state-
ment, and it may be it would be all that it would be necessary to print in the
record.

The Vice-Cuamrman: Mr. Fleming's point, however, is that the evidence is
going out to more than the members of the committee and they would not have

copies of these documents, and that these several documents should be printed
as an appendix.
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Mr. HargNEss: My point was that if in the evidence only one was referred
to perhaps that would be all that it would be necessary to print. We would not

ave to print the six of them.

The Vice-CuAmMAN: Shall we say that these annual reports, which are
exhibit 45, will be printed as an appendix if they are printed, and we will decide
a little later as to whether they will be printed at all.

Mr. Irvine: I think we can hardly expect to print all of them. We have
Teceived a number of similar reports for at least one year from other companies
appearing here and we have not printed them. I do not think we need to do that.

The Vice-CuHAmMAN: I do not think we do myself.

Mr. Mavyuew: It is a public company, and it is not necessary to do that.

Mr. MacInnis: Mr. Chairman, it just happens that we have got the printed
annual reports for a number of years. Surely it is not suggested if they had
given us the annual reports from 1911 onwards we would print those. The
committee is investigating the causes of the recent rise in prices. If we print
the 1947 annual report I think that is all that should go into the appendix.

Mr. Hargness: Certainly that is all that is needed if we do not refer to
the previous ones in the.evidence.

The Vics-CuAmRMAN: Of course, one may refer to anything he likes.

Mr. Maclxnis: Well, they are on file then.

The Vice-Cuamman: How about putting it this way, if this is agreeable,
thgtt the 1947 report can be printed as an appendix, and if we want any more
Printed we will determine that whenever the matter comes up. Is that agreeable?

Carried.

Mr. Freminag: How much of it are you printing? There are some photo-
graphic illustrations, and so on. I take it is the two statements, the consol-
Wated balance sheet and the profit and loss statement. R

The Vice-CaamMaN: I am quite sure the secretary can be depended upon

use his usual good judgment in a matter of that sort. 5

Mr. Jounston: There might be pictures of members of the committee m
there, hut, they surely would not be printed.

The Vice-CuAmrMmAN: All right, Mr. Dyde.

'Mr. Dype: Mr. Loftus and Mr. Antliff, will either of you answer the
Questions, whichever is the more appropriate. I note in your statement towards
e foot of the first page you say:
In August, 1947, the percentage rate of net profit to sales was less
than 1 per cent (-9 per cent).
I8 that shown in the attached statements?

Mr. Anrtuirr: That is shown on schedule 4.

Mr. Dype: Then we have not come to that as yet. I think I should ask
X’qu however, whether the statement discloses what is the percentage rate

uly, 1947, as a month? :

~Mr. Anturr: It does not disclose that because we tfook the six months
Period from August 1, to January 31 which covers the period of decontrol and
& number of increases. :
J Mr. Dype: But if I ask you for the monthly figures for July and say,
Une, 1947, it would not be difficult for you to supply that, would it?

Mr. Axtuirr: Tt would be immediately available. T £

Mr. Dypg: I think I will ask you to do that, please. (entiemen, - ave
10 particular questions with regardyto the first page of the schedules which is

€xhibit A or schedule 2.
78004
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Mr. Freming: Is it marked A? Mine is marked B.

The Vice-CHAmRMAN: Is it exhibit B.

Mr. Dype: It is marked out in pen and ink on mine.

Mr. FreminG: There are two pages marked exhibit B.

Mr. Dype: I think the first of those should be marked with an A instead
of a B.

The Vice-CuAmrMAN: It has been corrected in his copy. Will you please
correct that to exhibit A?

Mr. Lesage: May I ask a question on this page?

The Vice-CHAIRMAN: Yes.

Mr. Dype: Mr. Antliff or Mr. Loftus, I understand for the greatest part

of the period to January 31, 1948, the price of your 24-ounce loaf was 13 cents?
Mr. Antuirr: Correct.

Mr. Lesace: And your net profit exclusive of investment, of course, and
before income taxes was $218,000 approximately?

Mr. AntLiFr: For six months.
Mr. Lesace: On a net sales value of $7,767,503.
Mr. AxtrLiFF: Correct.

Mr. Lesace: Your sales have increased over your last financial year for the

first six months of the present financial year?

Mr. Antuirr: We have not got that comparison right here, but I have got

it ready and available.

The Vice-CHAIRMAN: Just a moment. Mr. Antliff, I do not think your

voice is quite loud enough.

Mr. Lesace: The total of your net sales value for the financial year ending
June, 1947, was $13,835,088?

Mr. Antrirr: That is correct.

Mr. Lesage: Well, the first six months—

Mr. Antuirr: I know what you mean. You are perfectly right.
Mr. Lesage: Much higher?

> Mr. ANtLiFr: It is higher than the average for the six month period ending
June 30, 1947. That is correct.

Mr. Lesace: Your profit per dollar of sales was 2-81 cents for the first six

months, that is to say, a little lower than last year, but on the other hand the
volume of your sales has increased in dollars to a considerable extent?

Mr. AxTuirr: My answer to that would be that the net profit for the yearr

1947 is $466,000 which is more than double the net profit for the first six months
ending January 31, 1948, the latter amount being $218,000, and double that would
be $436,000.

Mr. Lesace: That is quite right. T do not say your net profit has increased.
It has increased over last year.

Mr. AntLirr: Decreased.

Mr. Lesage: But on the other hand it is much better than in 1942, and
1940 and 1938.

Mr. AxtuLirr:  Yes, on an absolute basis although on a relative basis it i8
actually the lowest it has been.

Mr. Lesage: And your net profit after payment of taxes for those years
which I have just mentioned, 1942, 1941, 1940 and 1938, was satisfactory to you,

‘was it not?
Mr. Antuirr: I would say it was reasonably satisfactory.
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Mr. Fremiveg: Did you say after or before income tax?
proﬁlt;VIr' Lesace: Before and after. I did not mention income tax. I said net
-~ Mr. Antuirr: May T ask a question? What year are you referring to?
Mr. Lesacr: 1 said 1942, 1941, 1940 and 1938.
The Vice-CramMan: Is that coming to you clearly?
I. ANTLIFF: Yes, I can hear that quite clearly.
The Vice-CuarMaN: You have the question now?

Mr. ANTLiFr: Mr. Lesage is suggesting that the profit after taxes in the
Years 1941, 1942 and 1943 was a reasonable profit. Is that the suggestion?

. Mr. Lesage: That is what-I am asking you. I am not suggesting. I am
asking jf you were satisfiied.

maer. ANTLIFF:  Yes, the profit realized covered dividends with a small

&8I of surplus before dividends. If that is construed as satisfactory I would
82y it wag.

-7 Mr. LESAGI.E): And your dividends, for instance, for 1947 were 5-27 per cent
Mvested capital. You have said that a few moments ago?
Mr. ANTLIFF: Yes.
Mr. Lesace: And your net profit was nearly 10 per cent?
Mr. Axriirr: Net profit in relation to the invested capital. ,
Qapitlg\a,/llr‘ Lesage: Yes. I am comparing profit on sales with profit on invested
=  Mr. Anrrier: I have already answered that. I said profit on the invested
Pital was the equivalent of slightly less than 10 per cent.
Mr. Lesace: Slightly less than 10 per cent. Now, taxes for your financial

grsz‘;yhich will end in June, 1948, will be lower than the taxes you had to pay in

You know that?
Mr. Axtirer: T am sorry they will be because our profits will be lower.
Mr. Lisage: Pardon?
‘Mr. Axryier: They will be because we will have smaller profits.

is Mr. Lpsae: But if your net profit for the last six months of the year
it 8bout the same as the first six months your profit would be satisfactory, would
1%, after payment of taxes?

. Fueming: If the Minister of Finance impeses more taxes without
ting parliament how can we conjecture?

he Vicp-Crammax: Now, Mr. Fleming, that interjection—
Mr., Freming: We cannot be sure what the taxes will be.

cert, The Vice-Cuamman: That interjection may have been amusing but 1t
andalnly was not related to the question. The question is quite & proper one,
that kind of interjection certainly does not help the inquiry.

n M. p LEMING: Mr. Chairman, you can tell what the taxes are for 1947 but
O for 1948,

Congy)

of The Vice-Crarman: I will not entertain that.interjection. Ymii azﬁ gl::fifnzgz
Bhoulder In making that interjection. The question was clear and °
be allowed to answer it if he can.
194g L. FLemive: I am taking objection to a question based on the taxes for
When nobody knows what they are going to be. PR :
DI'Operhe Vice-CuarrmAN: The objection is noted but the question is quite

Mr. Lesage: I will not argue about the objection—
7300\q



900 SPECIAL COMMITTEE

The Vice-Cuamrmax: There is no argument. You have had ‘the questi
now, Mr. Antliff. Would you care to answer it?
Mr. AxtLirr: If the profit shown for the six months ending January 3§
were maintained there would be a profit of $436,000 for the year which would§
cover all dividends with a small surplus and would be satisfactory. '
Mr. Lesage: There would be a surplus, and your bread for most of th
period was sold at 13 cents? :
Mr. Antuirr: That is ‘correct.
Mr. Lesace: And since you have increased your price to 14 cents theré}
has been a decrease in the price of flour, is that correct?
Mr. Axtrirr: No, I would not say that.
Mr. Lesage: There has been a decrease in the price of flour since Octobert!
Mr. Axtoirr: I am sorry, I thought you meant the last increase. Y
there has been a decrease since the initial increase in September.

Mr. Beaupry: May I just make a suggestion. I think counsel is moré
familiar with’ this matter than we are and I suggest that he conduct the ques®§
tioning between now and the adjournment tonight. I think it is practicallf
impossible for us to ask questions on the financial reports. I understand t
difficulties we are labouring under. We have eight or nine financial repo
and in this exhibit there are about 15 pages of figures so I think it would
fairer to the witness if counsel would do the questioning, and that would glV”
us a little time to familiarize ourselves with the picture. 3

Mr. Lesace: I would like to take strong exception—
Mr. Beaupry: We could then ask questions intelligently.
The Vice-Cuairman: Now, do not take strong exception to anything.

Mr. Lesace: No, but I asked Mr. Dyde, hefore I put the question, wheth
he had finished with the witness and he said yes. The questions were intellige®
too. E

4

The Vice-Crairman: Now argument is not necessary. A suggestion is maﬁ
by Mr. Beaudry but we have already decided that questions would be ask
at any appropriate time.

Mr. WinTers: I have a question which is relevant to Mr. Lesage’s questlo”’
Mr. Beaupry: Are Jou sure it is intelligent?

Mr. Winters: It has to do with the profit aceruing to date. Is it not tfm ‘
in the period Mr. Lesage is speaking about there was a five-week period ﬂ
which you were operating with flour you got at the cheap rate?

Mr. Axtuirr: Very definitely, and I would like to have that understO"é
by the committee.

Mr. Winters: That is important. 4
Mr. Antuirr: Very definitely. 4 ")
Mr. Winters: Mr. Lesage did not get that :

The Cuamman: I do not know whether you have that point well eno"f
established.

Mr. WinTErs: Mr. Lesage was trying to establish, and did establish, th’i §
on the operations for the first six months of this year, and if you wan ¢
expand that to the annual operation, the net profit would be satisfactory =
the company. o |

Mr. Lesace: Yes.
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Mr. Winters: I just wanted to point out in this six months you had under
Consideration there was a period of five weeks during which the company was
gpemting with flour obtained at the rate which prevailed before the subsidy
‘ame off,

Mr. Lesace: Definitely.
ﬂour:}‘he Vice-CHAmMAN: That flour was called, in the statement, “cheaper

Mr. Mavuew: Did we get the difference as to the total for the whole year
o0 the same basis?

The Vice-CHArMaN: Can you answer that question of Mr. Mayhew’s
before Mr. Irvine asks his questions?

Mr. Mavaew: For five weeks in this half of the year you are working
On the cheap flour and, if, for the other half year, that situation had been the
Same what, would be the difference?

. Mr. Antuirr: If we had immediately jumped to expensive flour our profit
Istead of being $208,000 would have been somewhere between $40,000 and
$50,000 at the most.

Mr. Winters: It is quite a significant factor.

Mr. Mayuew: Yes. 4

Mr. Lrsace: Would the difference be as great as that?

Mr. AxTLIFF: Yes.

Mr. Lesage: How much flour did you have at that time?

Mr. Lorrus: Five weeks supply.

Mr. Lesage: Nine weeks supply?

Mr. Axtuirr: Five weeks, and there has been a statement given on it.
su The Vice-CuamMAN: The statement has been given on the basis of weeks

Pply and the figure was five. ;
Mzr. Lorrus: We have the actual number of barrels here.
Mr. AnxTtuirr: 1 was asked the percentage of profit on sales in July and it
Just been worked out as 2-5 per cent. :
The Vice-Cramrman: That was Mr. Dyde’s question.
Mr. Lorrus: Yes.
Mr, Iryine: I want to ask this question. I am continuing where I left
tha:;}fﬁw moments ago and the questions have to do with page 1. If it hap.pepﬁ
j“ﬂt &ae questions I as‘k"have been answered on su'bse_quem pages the vgltnesﬁfthn
the boa,};dso and that will be an answer. Do any directors of your firm sit 0
of directors of the Maple Leaf Milling Company?
MI‘. Lorrus: Yes. Just a moment, give me that again?
the Mr. Irvine: Do any directors of your firm sit on the board of directors of
aple Leaf Milling Company?

Mr. Lorrus: Yes, two.

Mr. Iryive: Who are they? s
%mMr. Lorrus: Mr. Wadsworth, the General Manager of Maple Leaf Milling
“bany and Mr. Gordon Leitch.
dirgor o Irvine: Do you know whether your directors sit on the board of

s of any other baking firm? ; 3

of b};Mr. Lorrus: No, but wait a second, I believe Mr. Wadsworth is & director
I13€ Eastern Bakeries. I am not sure, but I believe he is. I beg your pardon,

belj Rl
®lieve he i a director of Canadian Bakeries in the west.

. TRviNg: The same man?

has
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Mr. Lorrus: Yes.

Mr. Dype: His name does not appear on your 1947 report?

Mr. Lorrus: He was only made a director last year.

Mr. Dype: Would you mind giving his initials?

Mr. Lorrus: Kenneth.

Mr. Irving: Does your firm have any connection with other baking firms in
Canada?

The Vice-CHAIRMAN: Is there any organic connection?

Mr. Lorrus: No, none at all.

Mr. IrviNe: Is your company the only subsidiary company of Maple
Leaf engaged in the baking industry?

Mr. Lorrus: No, there are three.
Mr. IrviNe: Name them.

Mr. Lorrus: Canadian Bakeries, with Calgary as the head office; Eastern

Bakeries in Saint John, New Brunswick, and this company.
Mr. IrviNg: You are Canada Bread Company. Is not your company parb

of a nationwide chain of bakers now controlled by the Maple Leaf Milling

" Company?

Mr. Lorrus: I do not know whether you would put it as a nationwide chai?
of bakeries. I do know they started the Canada Bread Company, took

them over thirty years ago. I believe they have had Canadian Bakeries in the

west close to thirty years, and I do know that they have had Eastern Bakeries

for many, many, years, but I do not think you would term it as a chain o
bakeries. If it was a chain of bakeries I would be inclined to think I would have

something to do with the western and eastern companies but I have nothing

to do with them.

Mr. IrviNe: Does your link in the chain, if I may use my analogy, and yot

may object to it,—does your link of the chain have an exclusive territory? I8
that an understood thing?

Mr. Lorrus: No, there is nothing understood. If I wish to go west or east
Ican go. I am running the Canada Bread Company and there are no discussion®
with Maple Leaf as to what I should do.

Mr. Irvine: What would you think, for example, about starting a branch of

Canada Bread in Calgary?
Mr. Lorrus: Do not give me ideas, I may.
Mr. JounsToN: It is a good town.

Mr. Irvine: Yes, it is a very good town, but would that be against the

understanding of the chain in any way?
~ Mr. Lorrus: There is no understanding; none whatever.

Mr. IrviNe: I cannot understand how you can have three companies goiné

across Canada without an understanding? That is my point?

Mr. Lorrus: That may be, but in all my conversations on behalf of Canad®
Bread Company, which during that time has been affiliated with Maple Lead
there” has never, never, once been any suggestion from any director or an}'_

members of the company as to what we should do with Canada Bread. It ¥
left entirely to myself as general manager and president.

Mr. Irvine: Do you think that Maple Leaf would be able to give the

answer to that question more clearly than you have answered it?

Mr. Lorrus: No, they would answer it in exactly the same way tbﬁf'

I have because there is no connection with regard to running the two companie®
or with regard to running other bakeries of the Maple Leaf. )

5\
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Mr. IrviNe: As a matter of fact what territory does your company
cover now?

Mr. Lorrus: From Montreal to Winnipeg.
Mr. IrviNg: Is there any reason why you should not go further?

~ Mr. Lorrus: No reason in the world, except that I have been expanding
quite a bit and it needs money. So far I think I have had enough troubles.

Mr. IrviNe: But you have never contemplated going any further?

- Mr. Lorrus: No, I would not say that I have never contemplated going
any further. I have contemplated.

Mr. IrviNe: Well turning from that I will ask you another question.
From whom do you purchase most of your flour supplies?

Mr. Lorrus: Maple Leaf Milling Company.
Mr. Irvine: Do you purchase it all from them?

Mr. Lorrus: Not all, and there is no arrangement whereby I have to
Purchase all of it.

Mr. IrviNe: From what other companies do you purchase?

Mr. Lorrus: Well there have been small quantities, I just forget the names

of the companies. During the shortage of flour when it was rationed so to

Speak, we bought flour from wherever we could get it, but we do buy from
aple Leaf Milling Compény.

Mr. Irvine: Is there any arrangemeént or understanding that a certain
8mount at least of your flour shall be purchased from that company?

. Ma Mr. Lorrus: There has never been one word of conversation between

Ple Leaf Milling Company and myself with regard to the purchasing of
our from them or anybody else.
The Vice-Cramman: Mr. Loftus, would it not be quite fair to say there is
b any need for conversation. You just naturally buy from your owner, 18
Dot that right?
-Mr. Lorrus: Well if you wish me to say that—

wh The Vice-CramMan: 1 do not wish you to say it, and I do not care

s ether you say it or not, but if I were running a subsidiary company nobody
9111d have to tell me to buy from the owner, I naturally would.

Mr. Lorrus: 1 do not think you know me well enough because I would
from someone else if I felt like it.

Mr. ANTLIFF: They are not owners.
M Mr. Lorrus: They are not the owners, there are other investors other than
aple Leaf Milling Company. :
The Vice-Cuamman: I think it natural that you would buy from them.
Mr. Lorrus: No, sir. If T wish to buy flour elsewhere I can buy it, and
ould buy it if conditions were different.
: Mr. Mavuaew: Would you take up the question of price with the other
OMpanjes? '

4 Mr. Lorrus: Well, that is a very difficult job because other companies at
™es do not want to tell you what the prices are.

b Mr. Mavuew: But you would make inquiries from the other milling.
OMpanies?

ang Mr. Lorrus: Yes, we have ways and we compare prices with Maple Leaf,
1f they are not right we tell them.

buy

Iy
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Mr. IrviNe: Since there are directors of this company on the board of
Maple Leaf Milling Company it would be reasonable to suppose there is a
perfectly sound understanding.

Mr. Lorrus: As a rule it can be carried out without difficulty.

The Vice-CrairMaN: It comes down to the fact, as Mr. Loftus says, that
- he is a free agent.

Mr. Lorrus: In all my years on the board of the Canada Bread Company
there has never been any suggestion from any member of our board as to
where I buy any of our requirements.

Mr. Axtrirr: That is definitely correct.

Mr. IrviNe: There is no contract of any kind?

Mr. Lorrus: I have not had a contract about flour, since, I would say, 1941.

Mr. Irvine: Did you have them then?

Mr. Lortus: Yes.

Mr. IrviNe: With Maple Leaf?

Mr. Lortus: Yes.

Mr. IrviNe: Why did you cease then? ;

Mr. Lorrus: There was not any need to have a contract afterwards
because control was put on the price of flour and the flour was pretty well
the same.

Mr. IrviNe: And you have not negotiated any contract since?

Mr. Lorrus: No, we have been getting flour at what we consider a reason-
able price. Of course, deliveries of flour mean a great deal to you because you
have to ship in to cities by car, and by road, and we find the dealing and the
service means quite a lot to us.

Mr. FLEminGg: May I ask a question before we leave Exhibt “A”. Perhaps
I should direct this to Mr. Antliff. The last line covers the six month period
to June 31 but we have not got July in this statement.

Mr.- ANTLIFF: The percentage for bread for July was 2:5. The reason
that six-month period was taken was because we wanted to cover the period of
decontrol.

Mr. Freming: You have given in the sixth column “units sold” which
you deseribe as “one loaf of bread, or 10-cent cake volume”. In this state-
ment are there figures segregated anywhere as to bread volume?

Mr. Axtuirr: I have figures for the last six months in my working papers,
-and I have the profit for bread as distinet from cake on schedule 4.

Mr. FueminGg: But does your volume of output for bread appear anywhere,
say for the past five or six years?

Mr. Anturr: Yes, I have it as a matter of fact, in my working papers.
I have not got it in brief form. -

Mr. Fueming: Are they in handy form so that you could give them to
us now?

Mr. AnTLiFr: I ean give them to you. How many years back would you
like? :

Mr. Fremixg: Oh, three or four; if you have them all handy you could give
them, starting about 1941.

Mr. Antuirr: I have them in order for 1947 including in the pread products

what are known as sweet goods which are yeast raised goods. They are in with

bread.

b

-y
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Mr. Freming: Are they much of a factor? I am trying to isolate bread
and establish a trend?

Mr. Axturr: I do not think it is sufficient to set a trend. The volume
Value of the sale of bread in 1947—

Mr. Freming: Could you give us the volume measured in loaves or pounds?

Mr. AxtLirr: The units of bread were 122,639,000.

The Vice-CuamrmaN: What is that unit?

Mr. Axtrirr: That is a loaf of bread; the 10 cent unit of cake was
39,201,823,

Mr. LorTus: That is quoting the 10 cent unit.

Mr. Axruirr: In 1946, the units of bread were 8,936,302—I am sorry, that
figure is incorrect. It should be 113,684,000; cake, 35,447,752. In 1945, the
bread wags 96,848,000; cakes, 33,231,166. In 1944, bread was 95,193,000; cakes,

175000. In 1943, bread, 85,820,000; cakes, 28,620,000 In 1942, bread was
771242,000 ; cake, 20,723,000. In 1941, bread was 75,674,000; cakes, 18,970,618.

Mr. Fremina: I think that is far enough for the years. In the seven years
You have given, then, your bread volume shows an increase of roughly 60 -
ber cent? :

Mr. Axturr: I would have to check that.

Mr. Lorrus: Youw mean up to the present time?

Mr. FLeming: Up to the end of 1947, between 1941 and 19477

Mr. Axrtrirr: Yes, 60 odd per cent.

1 9471;&. Freming: Could you give us the figure by months, beginning in January,

b Mr. ANTLIFF: No, I cannot. Our fiscal year starts the first of July and_I
naVe monthly statements from the 1st of July for this current fiscal year. I did
0t bring all the monthly statements prior to that.

th Mr. Fremive: What I want to get at is the trend. I am speaking about
coe trend in your volume of output now, in the period following decontrol as
Mpared with the preceding period? :
Mr. Lorrus: That would be from September?

Mr. Fremina: Yes, T should like to have a basis of comparison with the
10us year, if you can get it without too much trouble.

N Mr. AxTLirr: As a matter of fact, if you will refer to schedule 6, you wig
M the trend of poundage and value in bread only at Toronto, Ottawa an
Ontreal; that covers part of it.

Mr. FLeming: That is what we want. :
The Vice-Cramman: Is that sufficient to answer your question? o
Mr. Fremive: 1 had better not anticipate schedule 6. We can deal wi

Prey:

€0 we come to it. e
be fThe Vice-Cuamrvan: That question had better stand and, perhaps it will
olloweq up at a later time and perhaps not.
Te there any other questions at this point? ' i
agk Mr. JomNston: Yes, I have one or two questions which I. glllourl;ngx?Sart;
31 o0 Exhibit “A”. T understood the witness to say that the 2-81 o
» 1948 was the figure after dividends?

tﬂxeslf/[r‘ AxtLirr: No, that is the figure before dividends and before income

and 1 wanted to get that

“traxgﬁi Jornston: I understood you to say after,
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Mr. AxTLiFrF: I am sorry if I did not explain matters correctly but that is
the figure before income taxes and before dividends, as indicated by the caption
at the top of the first column.

Mr. Jounsron: I wanted to be sure, as I thought you said it was after.

The Vice-CHarMAN: It may have been a slip, if he did say that.

Mr. JounsToN: Do you produce a 10 cent loaf?

Mr. Lorrus: Yes, we do.

Mr. Jounston: Could you give us the cost of that?

Mr. Lorrus: It is also shown on schedule 5.

The Vice-CrarrMAN: Do you desire to leave that question until we come
to schedule 5?7

Mr. Jounston: I think it would be better to leave it until we come to that
schedule. I have quite a few questions to ask concerning it.

The Vice-CHAIRMAN: Are there any other questions?

Mr. MacInwnis: I should like to ask a question on the statement Mr. Loftus
read jnto the record. At the bottom of page 1 it is stated that in July and
August, you approached the bread administrator of the Wartime Prices and
Trade Board—

Mr. Lorrus: Yes.

Mr. MacInNnis: —for an upward revision of the price. Who was the

administrator?
Mr. Lorrus: Colonel Ruttan.
Mr. MacInnis: Who approached him?

Mr. Lorrus: I would safely say I approached him. I do not remember
the date or the conversation, but I am certainly sure I have approached him.
I remember all the conversations but not the exact date.

Mr. MacInnis: Does your firm belong to the Onatrio Bakers Association?

Mr. Lorrus: Yes, we do.

Mr. MacInnis: What are the purposes of the Ontario Bakers Association?

Mr. Lorrus: Well, I have never read the charter or the constitution but
I think it is to create goodwill amongst all the bakers, both large and small,
chain and everything else. They have a convention once a year. They have 8

meeting once a month. They are all nice fellows. We had a meeting last =

week, at which I was present.

Mr. MacInnis: You do not mean to suggest it is just an association for
good fellowship?

Mr. Lorrus: They discuss costs and, sometimes, they get mad at each
other, but very good-naturedly.

Mr. Jounston: Did they discuss selling prices?

Mr. Lorrus: No, I have never heard them because on every occasion some-

one would mention that Colonel Ruttan had been pumping that into us aboub
Mr. McGregor. I think every baker in the country is scared to death of him.

Mr. Jounston: Pumping what into you.

Mr. Lorrus: Pumping just what you say.

Mr. MacInnis: Would the elimination of what you consider unfair trade
practices be one of the objectives of the association?

Mr. Lorrus: What would I consider—?

The Vice-Cuamman: No, that was not the question. He asked not whab
you would consider, but whether it would be considered.

!
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Mr. MacInnis: My question is, would you consider the elimination of unfair
trade practices as one of the objectives of your association? Would you say
that was one of the objectives? Would that be included in the objectives?

Mr. Lorrus: I just do not get that. Would you repeat it?

Mr. MacInNis: Would the elimination of what is considered unfair trade
Practices be one of the objectives of your association?

Mr. Lorrus: I would think so.

Mr. MacInnis: You would think that?

Mr. Lorrus: Yes.

. Mr. MacInnis: Have you, personally, attended meetings where the elmina-
tion of unfair practices was discussed?

Mr. Lorrus: I would say I have, although I do not remember them. It is
Pretty hard to remember the meetings which I have attended in the last few
g_ears, but I am sure I have attended meetings where unfair trade practices were

1scussed. .

; Mr. Jounston: To what companies, particularly, did those unfair practices
Tefer?

Mr. Lorrus: Oh, never to our company.
Mr. JomnstoN: I would think you would say that, but to what other
Companies did they refer? ;
Mr. Lorrus: I could not remember that. ;
Mr. Jomnston: I would think, if there were unfair trade practices mentioned
8t meetings and there was any company which was practising them, that would
D€ one of the outstanding things and would stay in my mind?
Mr. Lorrus: There are so many salesmen on.the road, we have a thousand
th%t it is pretty difficult to know what is going on in the minds of those men
aily. T know, I have sold bread from a wagon. I know what it is. These
Men do things during their day’s travel which, perhaps, are not legitimate.
hen, the opposition hears about it. No doubt, the opposition considers that
80 unfair trade practice against that particular company.
Mr. Jouxston: That is not what I meant; I was not referring to the drivers.
I was referring to the unfair trade practices of the other large bakeries. If there
Were such things discussed, I would take it they would be very important subjects
Or discussion at your meetings and you would remember them.
Mr. Lorrus: That would be one of the trade practices; our troubles mostly
all come from the delivery end or from our selling organization.
Mr. JounstoN: You are still not answering my question.
Mr. Lorrus: I am sorry. Perhaps I am stupid, but I cannot get it.
th Mr. Jounston: Perhaps it is the way I am putting it. You say, undoubtedly,
€re were unfair practices discussed at your meetings.
Mr. Lorrtus: Yes. : ;
n Mr. Jomnston: I am asking you to what companies did those unfair
- ™ade practices refer? I am not speaking of the drivers, I am speaking of baking
Companjes,
i Mr. Lorrus: I could not answer that because it is such a long time since
heard of unfair methods from one company to another. :
Mr. Jonwsron: If there had been any company practising that persistently
a period of time, you would have heard about it?
Mr. Lorrus: Yes. I do not know of any. They are pretty good people.

s Mr. Jounsron: Then, I take it there were not any discussions with reference
& company, particularly, in this connection?

Over



908 SPECIAL COMMITTEE

Mr. Lorrus: I do not know of any.

Mr. MacInnis: What are, generally, the unfair practices in the baking
business?

Mr. Lorrus: These rebates have been & bone of contention. Some one
baker may start to give a rebate to his customer who is taking perhaps a certain
quantity of goods from one particular company and he goes in there; that is
one objection I have heard. And I think other objections were that some
company has put in cases holding bread. Those are all cheap means of perhaps
getting into certain stores. Those are mostly all the bones of contention.

Mr. MacIxnis: Would selling bread at a low price be considered an unfair
practice?

Mr. Lorrus: We are selling now one particular group, and I am sure that
is a bone of contention with our competitors; I am sure of that.

Mr. MacInyis: Did you ever have a visit from Colonel Ruttan with regard
to the fact that you were selling too low?

Mr. Lorrus: Colonel Ruttan knows me very well.

Mr. Jounston: And is that why he stays away?

Mr. Lorrus: Yes, it is; because he knows he could not put pressure on me.

Mr. MacInnis: I suppose you don’t know the manager of the A & P
bakery?

Mr. Lorrus: I do not know anything about him.

Mr. MacIxnis: Did you have any discussion with Colonel Ruttan since
September of 1947 in regard to the price of bread?

Mr. Lorrus: Oh, yes. I have seen the man. I got tired of looking at him.

The Vice-CuammaN: Have you any further questions, Mr. MacInnis?

Mr. Maclnnis: Did you increase the price of your bread before or after
Christie’s, that is around January 27th? <

Mr. Lorrus: After. :

Mr. Maclxnis: Did you have any consultation with the Christie people?

Mr. Lortus: Yes.

Mr. MacIxnis: And was it the fact that Christie’s had raised their price
that caused you to raise your price?

Mr. Lorrus: No. they had more courage than I did.

Mr. JounsTON: You don’t lack courage, do you?

Mr. Lorrus: I did. In that case he had more courage than me.

Mr. Lesace: I would like to ask you a question. I would like to clear up a
couple of things. You were present, Mr. Loftus, on the 3rd of March at the
Ontario Bakers’ Association meeting?

Mr. Lorrus: Yes, I was.

Mr. Lesace: And by what we heard from Colonel Ruttan the particular
subject of discussion was the fact that the A & P Stores were selling bread as
a loss leader; is that right?

Mr. Lorrus: I do not think, in all fairness to Colonel Ruttan, and I am not
taking his part at all, I do not quite agree with him in that part of his evidence.

Mr. Lesace: You do not?

Mr. Lortus: No, I do not; I think, perhaps, when he hears me he will agree
that I am right. After lunch I believe it was—we started the meeting if I can
* remember correctly at 10.30 and we went through the regular business relating
to a convention which was to be held in a month or so and several other items
pertaining to the association, then we adjourned for lunch and when we came back
and sat down they were going on with the regular agenda. Please remember, this
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I8 very informal. Someone suggested why not scrap the agenda and deal with the
Mmost important subject that has been before the baking industry in their history,
that is the prices investigation; and the agenda was scrapped and that discussion
of the Ottawa investigation went on. I think I am right there.

Mr. Lesace: And the A & P people were on the stand at that time?
Mr. Lorrus: Oh, definitely.
Mr. IrviNe: Those minutes are coming here.

Mr. FLeming: Colonel Ruttan said this morning he would get them from the
Secretary in Hamilton.

Mr. Lesace: Was any decision taken?

Mr. Lorrus: I beg your pardon?

.Mr. Lesace: Was any decision taken as to the complaint which was made
against A, & P.? -

Mr. Lorrus: No definite decision, no; but definitely they were opposed to
the method of these particular chains,

Mr, FLEmING: These particular what?

Mr. Lorrus: Chains, chain stores; Colonel Ruttan I believe was instructed
to go up that night and discuss it with the members of the National Couneil.

The Vice-CramMman: You mean the National Council—?

Mr. Lorrus: Of bakers, in an endeavour to see what could be done to take
Up the bakers’ side of this particular situation. Now, this was not done at the
stigation or suggestion of the chain bakeries but of the independent bakers

0 were at that meeting.
Mr. Lesace: The small independent bakers?
. Mr. Lorrus: Yes, there is quite a large percentage and they were all of one

Opinion,

Mr. Jounston: What was it? :

Mr. Lesage: And that opinion was that the A & P were selling at too 19
4 price and at g price lower than fair cost; that was their opinion?

Mr. Lorrus: Yes,

Mr. Lesac: They had no evidence to substantiate that.

Mr. Lorrus: No, but they had been in the baking business for a good
Many years,

Mr. Lesace: Yes. :
i Mr. Lorrus: And they are all very decent people and know their costs very

Mr. Lesace: Yes, yes; I know that.

Mr. Lorrus: 1 would say, Mr. Lesage, that they knew what they were
ta]klng about. idence of it

Mr. Lgsage: Oh, definitely, yes; but as I say you have no evi , 3

Mr. Lorrus: Oh, no.

e
Mr. Frpwye: Might T ask one question there. Mr. L}(l)fius_,nggue;gigtt}éf
:;X}?rfgsmn “independent bakers”; what do you mean by that, indep
a . | . -
Mr. Lorrus: That is a name that is kicked around. I d];)n t(;) kﬁ(\)r?e’;vhyTl}felrsé
'.T‘here 1s the consolidated bakeries controlled I understand k_y %f Ses
18 oyp OWn company controlled by Maple Leaf—I am spea u}% L
Quebec~and Inter-City Bakery Company controlled llzyt-]——l i os()ds- age. 2
Oronto ang Inter-City in Montreal—controlled by Lake o l;e oo
aere are a number of small bakers no doubt controlled by—you

;[ Pme general trust or some security company.
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Mr. Lesace: Controlled by national securities or something of that kind,
subsidiaries to a milling company. i

Mr. FeminG: You use the expression “independent bakers” as distinguished
from those owned by milling companies?

Mr. Lorrus: Then all the other baking companies or bakers come under the
term “independent”, of course.

Mr. Lesage: That is, they have no connection with milling companies?

Mr. Lorrus: No connection with any mill. Some of them have a connection
with financial organizations but there is no miller.

Mr. Lesage: Some independent bakers are so much in the power of milling
companies that they are practically dependent on them.

Mr. Lorrus: They will be as long as they sell 10-cent bread to the chains.

Mr. Lesace: I am not looking for the cause, but I say that is the fact.

Mr. Lorrus: Exactly. I am very glad I got that over to you.

Mr. Lesace: Now, I have one last question which I want to ask, that is the
extent to which your plant has increased since 1938; have the number of your
plants increased since 19387

Mr. Lorrus: Yes, they have. There has been pretty good management,
Mr. Lesage.

Mr. Lesage: Oh yes, there has been good management.

Mr. Lorrus: Your meeting was dull this morning.

Mr. Lesage: There is no doubt about that, there was an increase of 60 per
cent, I think you said, in answer to Mr. Fleming. I wonder now if there has
been an increase in the number of plants, and I want to know what the increase
in consumption has been. s

Mr. Lorrus: There is Fort William and Kirkland Lake, just the two the last
year.

Mr. Lesace: The two last year?

Mr. Lorrus: The two since 1938.

Mr. Lesage: The two since 1938?

Mr. Lorrus: Yes. Now, the increase in consumption, Mr. Lesage, is I think
due to war conditions when of course people did not have the food that they had
previously—and lunch pails; a lot of products necessary for baking were not
being available, and consequently they bought from the baker more than they had
previously. But you can make up your mind that there is a definite falling
off now. I do not know of any baker now who is showing an increase in his
volume. I would say that his decrease in sweet goods and cakes for the last
3 months is 25 to 50 per cent. I am speaking of cakes.

Mr. Lesace: I am more interested in bread. What do you say about bread?

Mr. Lorrus: I would say the bakers at the present time—I hope you don’t
get me wrong, Mr. Lesage, that is sweet goods 25 to 50 per cent I was referring
to and not to bread. But I will say this, that as you go through the country
and talk with the smaller bakers you will find that each and every one of them
says there is a tremendous decrease in bread sales.

Mr.-Lesace: What about you?

Mr. Lortus: Exactly the same.

Mr. Lesace: Exactly the same? :

Mr. Lorrus: Oh, yes. We have cons1derab1e of it up out of Loblaws; but,
do we want that? :

Mr. Lesace: Oh, that; I don’t know.

Mr. Lortus: No.
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Mr. FreminG: Loblaw’s told us that they were handling a greater volume,
mostly the 10-cent loaf—

Mr. Lorrus: Surely.

Mr. Freming: —than before September.

Mr. Lorrus: Yes.

Mr. Lrsace: We have had the retailer operators here and they said that there
had been an increase in their sales of bread. If I understood well the house-to-
house delivery system has lost some of its volume to the retailer.

r. Lorrus: I agree with you on that.

Mr. Freming: Competing chains, not independent.

Mr. Lesace: Yes, to the chains.

Mr. Lorrus: To the chains, yes.

b Mr. Fuemine: The evidence we had was to that effect, that the independents
aVe lost to the chains and they alone were having an increased turnover.
14 1\”[1‘. LESAG?}: There is that one witness we had, that retailer from Toronto—
On't recall his name.

The Vicp-CramMaN: Arnold.

. Mr. Lmsace: Mr. Arnold, he has increased his bread sales, but he is an
Idependent,

Mr. Lorrus: Some retailers have put on campaigns; there is a lot of
PUblicity in the bread industry at the present time; and there is this matter on

1ch you speak, selling bread priced a little lower and not having so much of
a dlﬁ‘erentia] to make up, of course has had its effect, and we have phafo in every
Y—there was that man who came to you and you heard from him, but there
™€ many people in every city where we are doing business who are selling bread

and not taking the differential which the bakers are allowing them.
the Mr. Lisace: May I conclude then that your opinion is that on t{xg th(‘)}i:
e Volumg of bread baked in Canada at the present time is lower than
Ume which was baked about 3 months ago?
Mr. Lorrus: No.
r. Lesage: On the whole?
Mr. Lorrus: No, I think there is more bread being baked.
Mr. Lesace: More bread?
r. Lorrus: In the farms, you see.
T. Lesace: I see, everywhere?

be a.T: LorTus: Everywhere. No, I would say the consumption of bread should
8bout the same.

Mr. Lisace: About the same? ,
I. Lorrus: If it is not baked by the bakers it is baked in the home.
83 it v Lesacr: But in your opinion consumption would be about the same now
Was 3 months ago?
8 }:‘ Lorrus: T would think so, yes. s i the pruitiees
ne Vicp- : rring to those who bake brea
s Selling it thgglaolgs{c‘;gm%rgtlrgsl }ias decreased in the past 3 months?
I. Lorrus: Would you repeat that, Mr. Chairman?
he Vice-Cuamman: I was endeavouring to eliminate those to whom you

;)r(;f::fle.d as baking bread at home. I say those who bake bread for the purpose
n

g it, that production has decreased in the last 3 months?
I. Lorrus; Yes.
he Vicr-Cramman: That would be s0?

-
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Mr. Lorrus: Yes. ]
The Vice-CHARMAN: You say the consumption has gone down? 3
Mr. Lorrus: I would think so.

The Vice-Cuamrvan: That consumption of bread which is produced as
bread has gone down?

Mr. Lorrus: Well, of course, there are the three chains, a.nd they are pretty %

large companies, but please remember that although big they are not, 100 per cent
of the bread business nor anything like it. I do not remember the percentage of
bread sold by chain stores to that sold by the bakers, but there is quite a8
considerable difference. By far the biggest proportion is sold by the bakers.

Mr. Lesace: By house-to-house delivery.

Mr. Lorrus: But the chain stores, without question of doubt, have certainly
made inroads into the bakers throughout the entire two provinces.

Mr. Lesace: In the rural parts of Canada, of course, house-to—houce delivery
is st111 the only means of selling bread?

* Mr. Lorrus: Of course, Mr. Lesage,—

Mr. Lesage: T am asking a question.

Mr. Lorrus: There are stores throughout, and you must remember also that
the price of bread house-to-house is the same as the price of bread in praticallf
all grocery stores, not in all, but in practically all outside the chains. I know
Loblaw’s and Dominion do sell 14-cent bread.

Mr. Lesace: Oh, yes.

Mr. Lorrus: Quite a considerable quantity of it.

Mr. Lesage: They have testified as to that.

Mr. FLeminGg: May I ask one question?

The Vice-CrHAmrMAN: I believe Mr. Winters has been trying to ask 8
question.

Mr. Irvine: I have a question arising out of the question asked bY
Mr. Fleming which I want to ask. I might finish that and T would not have to
butt in again. In deﬁnmg what was an independent company, Mr. Loftus, yoU .
said, to quote you, “our company controlled by Maple Leaf.” You used t
phrase, did you not?

Mr. Lorrus: I would say yes, and I would use it again. {

Mr. Irvine: There is no harm, but it is correct?

Mr. Lorrus: Yes. ﬁ
Mr. Irvine: Since the Maple Leaf Milling Company controls your compa é

e el =

would it not do the deciding as to whether the Canada Bread Company lelt
went west of Manitoba or east of Quebec?

Mr. Lorrus: No.

Mr. IrviNe: Then how does it control your company?

Mr. Lortus: It just controls it by owning the shares of stock, which is the
voting stock. They have absolutely no control—I should not say they have n0t’
but they do not exercise any control over me. I am either managing the busi

\
n
or I am not managing it, and they know that. I guess they know that a pr etty 1’

good job is being done.

Mr. Irvine: I still do not see how they can control if they allow you to do
as they please.

Mr. Lorrus: They have done that so far.

Mr. IrviNg: I suppose that would apply to the management of the buslﬂesz i
to which you have been ascribed as the manager, but as to the poliey of J

vy
!
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®ompany in regard to the territories which are assigned to each one of these

Companies will you say they do not control?

Mr. Lorrus: Absolutely. I have never discussed with them where I will go
oF Where I will not go, or whether I will put on trucks or whether I will not do so.
have not even discussed with them when I have built new bakeries. That

Seems strange.

\)\ b Mr. MaclInnis: If you were to 'ogen a bakery west of Manitoba would you
W € under any necessity to consult with the Maple Leaf Milling Company as to

What you were going to do?

Mr. Lorrus: First of all T am not going west of Manitoba.

Mr. Trvine: Why?

Mr. Lorrus: This is just a personal question. ‘

Mr. MacInnis: Would T be right in assuming then that one of the reasons

why you are not going west of Manitoba is that it is not the policy of the Maple
af Milling Company to go west of Manitoba?

Mr. Lorrus: Definitely not.
th Mr. MacInnis: Then if you were to go west of Manitoba or to go east into

\€ other territory would you have a free hand to determine policy in that matter

thout, any regard to the Maple Leaf Milling Company?

p Mr. Lorrus: Absolutely. I opened up a new factory at Fort William and
ort Arthur about a year ago. I did not discuss it with them. I did not borrow

any money from them. Why should I discuss it? We are a damn good—pardon
€~we are a good customer of theirs, and why should they worry?

th Mr. Irving: As I gather it that would be right within the territory which I
1k has been aseribed to your company?

Mr. Lorrus: Would you say that again?

Mr. Irving: I say Fort William, to which you have referred, would be
Cally within the territory which I conceive to be ascribed to your company ?
Mr. Lorrus: Mr. Chairman, could I answer that? I would like to.

Tﬁlle Vice-CuamrmaN: Well, it is an argumentative question but I suppose
all right,

- Mr, Lo_F'rUs: I would like to because I do not want this gentleman toﬁ.hav?
thg F‘Z"I'Ong ideas. In the first place I was down south when we had the offer oI
e ort, William bakery. They were bu11@mg it and could not kee{,{l%_omg- 3
boy ehback to town and I jumped on the train and went out to Fort \Ml : I‘?nLaeaf
Mi'llgj t the business that was there.. I never du.s.cussed it with the Maple

Dg Company and have never discussed it since.

Mr. Invixe: 1 should think you would be glad to get it.

Mr. Lorrus: Well—

Mr. MacInnis: One other question and I am finished.

Mr. Lorrus: T enjoy this. :
mysg}’%ﬁ MacInnis: You referred a moment ago in answer to a que?(l)(nribe};
Bhga,. (0 the fact that one of the unfair trade practices that certain bake
In was giving rebates. Does Canada Bread ever give rebates?

I. Lorrus: Do they?
Mr, MacInnis: Yes.
Mr. Loprus: Definitely, yes; of course we do. :
Mr. JorNsTON: Then you are indulging in unfair trade practices?

Mr, Lorrus: Of course we are.

Mr, Lesage: They are giving discounts as the others do.
7800\5

IOgl

it is

)
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Mr. Lorrus: I am not saying I am not guilty.
Mr. Lesage: You are giving discounts as the other bakers do?

Mr. Lorrus: I abhor it. I think it is the rottenest thing that ever got into
the business. If I could stop it tomorrow I would be the happiest man in the
world.

Mr. Irvine: You do it because you cannot get away without doing it?

Mr. Lorrus: It is just one of those things. ‘*
Mr. MacInnts: You are a creature of eircumstance. i

Mr. Fueming: What has competition to do in bringing that about?

Mr. Winters: Mr. Chairman, does my turn come up now or is this supple-
mentary to this question, too?

The Vice-Cuamman: Mr. Winters has been wanting to ask a question for
some time.

Mr. Winters: Go ahead. I presume Mr. Fleming will say it is supple-
mentary. ;

« Mr. FLeminG: On this last point I was simply going to ask what bearing
competition has on this matter of rebates, or putting it the other way, rebates
on competition?

Mr. Lortus: Well, competition is really the bug of the whole thing. If you
did not have competition you could go on, but there is no more competitive
industry in Canada than the bread industry, and consequently some of them
think that other people are rebating and then they give rebates, and all the time
the rebates have not been given in the first place. That is one of the bones of
contention.

Mr. MayaEw: You are not opposed to rebates but you are opposed t0
seeking rebates?

Mr. Lorrus: Yes, I am.
Mr. Mayuaew: Or are you opposed to rebates as a whole?

Mr. Lorrus: I am opposed to rebates unless a certain volume. I think ib
should be set up at a certain volume and everybody should give the same.

The Vice-Cuamman: I suggest that perhaps if you would discuss the sif
you are thinking of committing before you commit it that you might get past
that all right. Mr. Winters, you have been wanting to ask a question. If yot
are not too surprised you might do it now.

Mr. WinTers: In the next fifteen or twenty minutes I am sure they would :
have been asked and answered. I have one or two questions on page 2 of
Mr. Loftus’ statement. The first one is on subsection C on page 2 in conneetio?
with the commission paid on sales. My question is do you pay commission 0% |
the dollar value of sales? ‘

Mr. Lorrus: It is paid on the money they bring in.

Mr. Winters: That answers that.

.~ Mr. Lorrus: The answer there is if you give it on the sales of course ther “A
would be lot of credits, so it is paid on the money they bring in.

Mr. Winters: The next question arises out of subsection F in which you
say you upgraded your formula which produced a superior product but add
from 4 to } cent on the cost of a loaf?

Mr. Lorrus: Yes.
Mr. Winters: Would you say why you upgraded your formula?

Mr. Lorrus: Yes. It has always been our ambition to give the public the
best loaf we can and the loaf was considerably down in ingredients because ma®

4

1Y



PRICES 915

of the ingredients were very difficult to get, including fats. As soon as we were
8ble to get fats and sugar we added up the tone of the bread and gave a much
better 1oaf.
it Mr. Winters: Under the system of controls when the price was fixed would
Y at any time have been the policy to degrade the formula?
Mr. Lorrus: It was degraded. That is a bad word. It was brought down.
& Mr. Winters: You cannot realize a greater profit because your price is
Xed so the only way you can increase your margin is to degrade your formula?
Mr. Lorrus: That is quite true.
Mr. WinTers: Was that done as a policy or was it done because there was
& shortage of ingredients?
Mr. Lorrus: It was done because they just did not have the ingredients.
Mr. Winters: Apart from that was there any other reason?
Mr. Lorrus: No. Of course, as soon as we got them we stackled up our

I presume every baker did.

& Mr. WinTers: Are you just coming back to what you think it should be or
' you upgrading your formula even though you run the risk of losing money
ong it because you are forced to under pressure of competition?

5 Mr. Lorrus: When it was done there was no thought at all in‘my mind
T U6 the price going up or going down. The ingredients were available and
Wanted to give the public a better loaf. .

W Mr. Winters: If you are having such a tough time operating with costs the
f;y they are now and the price prevailing why would you not have main-
Med your formula? Were you foreed to that by competition? .
- Mr. Lorrus: Again competition, and do not fool yourself. The public

W a good loaf of bread. '
co Mr, Winters: You were forced to that despite the fact you were more

meI’tably off financially with the old formula?
in thMr' LorTus: Of course, everything came in such an onslaught on to }‘11s
pri € last three months of the year, increases, and so many of them, that the
e Just simply had to go up. There was not anything else to do. .
. WiNters: On Friday when Mr, Earwaker made his statement _lée hsalti
ce hey were much better off under a system of controls. Would tci l?va
deg? & part of his thinking that under controls they could continue to se

aded loaf for a fixed price?
Mr. Lorrys: Well—

. Winters: Do you think that? o
ok Lorrus: That is a matter of opinion. During the cont}xl‘oll dd'ay?eas}?
by e wag lovely and we were doing very well. Prices were all he iinas e
Wer’e 0 Course, the controls had to come off. If we could have continue
8 year ago we would have been perfectly happy. : 1d still
' WinTers: Of course, owing to the shortage of matermls: you c?u i sni)t
€ the loaf and not worry too much about it. Your conscience wou
°T You on that score?

T Lorrus: Oh, yes, I believe it has been done. : S
Mr, WiNters: My next question arises out of the parag?aph 158 Dreceis
p&ragraph entitled conclusion on page 2 where you say: S e

The foregoing adjustments referred to in (b) (f)af(d) (e} 2
v reflect a higher cost of at least 3 cents per 24-ounce loaf.
8()0\5i

loaf,

Eha.t ¢

degr
bothad
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In subsection B it is said that the increase in the price of flour added the
equivalent of 2.13 cents to the basie cost of a 24-ounce loaf of bread. Then
also at the time the subsidy was lifted you had a five weeks’ supply of flour
on hand.

Mr. Lortus: We did.

Mr. WinTers: And one week after the subsidy was lifted you increased
your price to 13 cents. In other words, you took in the whole 3-cent margin? %

Mr. Lorrus: That is right.

Mr. WinTERS: Despite the fact you had four weeks of cheaper flour on
hand, let us say. Why did you raise the price at that time?

Mr. Lorrus: Well, you can put in two reasons there. Any baker of any
account should have a two months’ supply of flour on hand. He cannot take
the flour right in from the car and make proper bread out of it. It has got to
be aged, and flour should be in the factory two months.

Mr. Winters: That does not have anything to do with bringing flour int0
the factory.

Mr. Lortus: Yes, it does, because due to the rationing we were down.

Mr. Winters: You had five weeks supply of flour.

Mr. Lorrus: Yes, we had five weeks supply of flour.

Mr. Winters: Why did you not go on with the five weeks usage befor¢
you raised the price?

~ Mr. Lorrus: Well sir, have you ever found any business man doing that?
What if it went the other way?

Mr. Winters: I would prefer vou to answer the question.

Mr. Lorrus: I do not think I will answer the question.

The Vice-CHAIRMAN: Your question is why did he not wait until the five
weeks supply of cheap flour was used—

Mr. Winters: Why did he not wait until the five weeks’ supply was used
before he raised the price?

Mr. Lorrus: Well you could not live at less than 14-cent bread and it waé
only a matter of five weeks. Consequently we had the benefit of it in thé
next two months.

Mr. Winters: That is not evident here. T think my question goes a little
farther; you did not need the 3 cents while the flour continued at the old raté
Now you had five weeks’ supply at the old rate, so why did you raise th¢
price before it was consumed?

Mr. Lorrus: If we had not increased the price at that particular polrlt -
we would have had an awful lot of trouble five weeks afterwards. The publl
was ripe for it then, and that was the time to raise it. I am being honest abot?
this. You people in Ottawa told the public the subsidy was coming off and :
was advertised in all the newspapers. If we had waited until every bag ¢
flour we had in our factory was gone—well, heaven help us.

Mr. Winters: Is there any good reason why you could not have operat"’d })
at your low rate until your five weeks’ supply of flour at the cheaper rate wil
consumed? Then you could go to 13 cents?

Mr. Lorrus: We tried to go to 13.

Mr. Winters: I beg pardon, I did not hear that answer. &

Mr. Lorrus: We would have had to go to 14 then at that point. 1

Mr. Winters: That is not evident from your evidence so far. Maybe we
will get it from the figures.

Mr. Lorrus: Maybe you will.
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Mr. WinTers: Apart from what you have said you have no reasons to sup-
POrt your increase before the five weeks’ supply was consumed.

Mr. Lorrus: We could have gone on for 2 or 3 weeks but it would have been
Very bad business. The statement here will show you.

Mr. Wixters: Would you care to add a little more to what you have said?

Mr. Lorrus: Yes, surely. Here they are, on page 4a. The percentage of
Profit in the month of August was -8; the percentage of profit in September, 1947
Was 6-5 Now that is when the price of bread went up, and the percentage n
October was 9-5. Those were the two months in which we had the five weeks
Xtra supply of flour. In the month of November, 1947, the figure has dropped
9%n to 1-0; and in December, the biggest month we have in the year, with
all our Christmas produce, and this is over-all, the profit was -1; and in January

€re was a loss of -14.

Mr. Fremine: 1-4.

Y Mr. Lorrus: 1-4, yes, I'm sorry. In these months the average was 2-8.
OU see where we would have been if we had not taken the benefit of the few

Weeks’ flour we had.

k MI‘. Winters: Did you consider at that time continuing your formula and
feping the price down?

Mr. Lorrus: To be quite candid I never gave the formula a thought.
Mr. Winters: No, but you increased your cost?

Mr. Lorrus: Yes.

Mr. Winters: By improving your formula?

Mr. Lorrus: Yes.

" Mr. Wixters: At the  same time you took advantage of this five weeks’
UPply of flour?

th Mr. Lorrus: That was done in'October, after these two months—towards
€ end of Qctober. :

4 Mr. Wintess: At any rate, eontinuing your existing formula you could have
Ved § cent a loaf on your bread?

fio Mr. Lorrus: Yes, but I would have had a lot less volume because the posi-
1 all over is competition again.

WithMr' Winters: What would have been the difference had you continued on
the old formula until after the five weeks’ supply was used?

lllak‘Mr' Lorrus: We were not making money before, and we certainly were not
g money afterwards.

e Mr. Winrers: Because, in the meantime you had upped your costs by an
Proved formyla,

o Mr. Lorrus: Yes,  a cent a loaf, for the simple reason—vigfll,gagag) l:ngifg
the Soy anything about that—but our bread had to be better. :3 ol
n t}})est loaf that could be made. Consequently we had to put ex lé‘a w%he -
of | €loaf, It was not a case that we were improving it bgcause weadn:t o gme
We read wag going up. We never even thought of the price of Iprtla o competi-'
tioy | 20ted to give the public better bread beeause we knew of the s
Brga?ihead of us. It was post-war days and we knew what was going on.

Was not going to stand back and take any licking. : - s
ol MacInnis: 1d the witness say how much the increase 1n the amot

;f Dk i the nlgvS f(g-‘;rlllula raﬁldvgd to -t‘he};ost of the loaf? le_avnloillgfi I1 t};nk
% increggeq from 120 pounds to 180 pounds. That is shown in schedule 9.
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Mr. Fueming: Well we are ahead of ourselves now. I thought it was

pretty well understood that any specific questions on these later schedules were ©

going to be left until we got to them?

Mr. Maclnnis: I think this is quite to the point being made by Mr. Winters.
If it is hard to find I will ask another question. You said that the change in the
formula was perhaps forced on you by the competition, perhaps that is a little
strong, but it was done in order to fortify yourselves against competition, is
that correct?

Mr. Lorrus: I would say so.

Mr. MacInnis: When Mr. McGregor was here, Commissioner of The
Combines Investigation Act, he was asked by counsel in regard to this matter.
I think it would be well to put Mr. McGregor’s answer on the record here
because it seems that his conclusion is opposed to yours. The reference is on
page 175 of the proceedings and Mr. Dyde says:

Q. This may be a hard question for you to deal with, and you tell
me if it is. I am still looking at paragraph 9 and at the same sentence
and group of sentences. Can you in any way refer that to bread, for
example? I am taking bread because of its particular interest. What
types of cost could come into bread, for instance, which would make
your sentence there correct? What types of cost could creep in to prevent
cost plus a fair profit from equalling a reasonable price?—A. It might

be in the selling costs, the actual distribution of the product. During

the war years the prices board prevented for example, any special
deliveries of bread.. That may creep in again. In the absence of pricé
competition a baker may very well, in order to retain the goodwill of
the consumer, make special deliveries, may add materials to the loaf thab
may not be necessary for the public. They may add more milk to the loaf,
and as a result of that increase the price of the loaf. Althought the
amount of milk or milk powder going into the loaf might be very slight,
the product could be advertised as very much improved and very much
better for the public, and the result would be a higher price. I sugges
if you want to think of milk as a very valuable addition to our dieb
because of its nutritional value we might better buy a quart of milk thap
pay an additional price for the milk that might be put into a loaf of bread:
There are other costs that will creep into the price, costs that will advance
the price if there is not pretty substantial price competition that holds the
price at a fairly low level.

Now you say you have been compelled by competition to improve your
formula for your bread but Mr. MqGregor, who ought to know something aboub
this, says that the lack of competition leads to those same abuses? Now which
one is correct?

Mr. Lorrus: Well, that is a matter of opinion. I am not holding any prief
for Mr. McGregor, I do not know anything about him or his ideas, but I do kno¥
this. In competition, and in merchandising, the man that does not keep hi
products up to the highest standard is going to go by the board; and do not
think for one minute, Mr. MacInnis, that the loaf of bread we make is cake 0f
anything like that. It is a good substantial loaf of bread and it cannot be mad®
any lower in cost. By the way you asked a question about milk?

Mr. MacInnis: Yes.
Mr. Antuirr: The figure is 1/7 of a loaf, - 145.

Mr. MacIxnis: -145, thank you. Now, would you explain your point i

paragraphs (c) and (d) of the report which you read to us. You have said “du®
to the pressure of rising costs of living, the company considered it unfair to 1
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staff of delivery salesmen to reduce the rate of commission paid on sales. This
added a further delivery cost equivalent to at least -35 cents per 24-ounce loaf.”
Mr. Lorrus: Yes.
Mr. MacInnis: Would you explain that additional cost?

Mr. Lorrus: It would be an additional cost because the men are paid on
®Ommission. For instance, if the price of bread goes up 3 cents a loaf the rate
O commission is a steady wage of 7 per cent or 6 per cent—that is practically
What the figure is. We can say 7 per cent on wholesale and 14 per cent on retail.

1 some places it is 15 per cent.

Mr. MacInnis: That -35 would be an addition to what he was already
getting?

Mr. Lorrus: That is right.
Mr. MacInxis: Now, if you come to paragraph (d)?
Mr. Lorrus: Yes. ¢

Mr. MacInnis: That deals with wages and salaries?
Mr. Lorrus: Yes.
Y Mlj. MacInnis: And there you say you did increase salaries and wages.
OU said it was a modest wage revision but it only amounted to -10 of a cent?
th Mr. Lorrus: Yes, but there were others in the previous months ahead of
at. I will give you those. )
Mr. MacInnis: Would you give me the number of persons affected in (c)

0d the number of persons affected in (d)?

Mr. Axtrirr: We have approximately 900 salesmen.

Mr. MacInyis: 900 salesmen; and how many bakery employees and salary
Workerg? i
Mr. Lorrus: About 1,800, office and all. ' £
i Mr, MacInnis: Well, that is in the commission paid, then; that is a
-lCrease in the commisson to salesmen and they got about three times the
frease the others did?
Mr. Lorrus: There are several factors there because, in the bakery,
Previous to that, there was an increase. o
5 Mr. AxTuirr: As a matter of fact, Mr. MacInnis, there is a possmihty,
arl_‘e_al possibility, that in the sales end of it there may be a decrease 1 vo urtnfi
i lsu}g as a result of the increase in price which would have a detrimenta
ea’etlo_n on the salesman’s take-home pay, but the cost per loaf for delivery
Odied in his wage would increase. : :
5 Mr. Lorrus: Supposing he dropped 25 per cent in the sales of his c?(li(esigg
hixget goods, that would definitely bring down his receipts and that vg);l WO% o
if ; that much less in his pay. He does not get the whole thing. )
1 had kept up in the last four months, but it has not kept up.
. MacInnis: He would get the increase of -35? :
anq I. Lorrus: Yes, but then again, the salesmen had not had an increase
the other departments had quite & considerable increase in many cases.
it Mr. Antiipe: In one case it is a fixed increase and in the other case
18 .ﬁUctua.ting. N ), - o el
I. Jounston: On page 2 of the brief, paragrap B
eotflhe change in the formuln. T think the witness said he did that because of
Detition. Am I right in that, Mr. Loftus? s s e A
. Lorrus: Competition—you can define competition 1n >
I?’anted to keep the stapndard of )éanada Bread at the very highest level and T

i:ht that our bread could be enriched, it should be enriched and that is exactly
A T dig, ’
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Mr. JounstoN: You think, under this new formula, your bread is superior
in quality nutritionally and otherwise to any other bread on the market?

Mr. Lortus: Is this for the newspapers?—definitely.

Mr. JounstoN: You do consider it superior?

Mr. Lorrus: I do not eat any other bread.

Mr. Jounston: You would not eat an inferior bread?

The Vice-CeARMAN: I know you are not asking these questions just for
the purpose of effecting a greater sale of this bread?

Mr. Jounsron: He does not sell in Calgary. How do you know that your
bread is a better quality today than the A & P bread?

Mr. Lorrus: How do I know?

Mr. JouNsTON: Yes.

Mr. Lorrus: I do not have to be told about that. I will score the bread
and find out.

Mr. Jouxston: How do you do that?

Mr. Lortus: We can score bread. This is done very fairly because there
is no use kidding yourself.

Mr. JornsToN: Do not kid us, anyway.

Mr. Lorrus: That would be very difficult to do. We will buy bread from
these different companies. One man, who is not in on the scoring, will put al
that bread out on a table, 1, 2, 3, 4, 5, 6 and 7. He will put the name of the
manufacturer underneath the loaf with the name facing the loaf. Then, we scoré
the loaf. Generally, we score it for external qualifications; colour, bloom, rise
jump at the side—this may not be familiar to you people. Then, we score it for
texture, colour, aroma and taste. We very seldom figure the taste becaust
we know if all those characteristics are there, the taste is there. I very seldom
taste the loaf unless I am tasting it at home.

Mr. JounstoN: Who is the person who finally determines—

Mr. Lorrus: The housewife.

Mr. JounstoN:—whether one bread is better than another? I suppos
that is the housewife?

Mr. Lorrus: Yes, but we do know what the housewife wants or need®
in bread. I think I should know, after 37 years. I think I know she want®
colour. I have been arguing with men in the business world, “Why don’t yo!
give them brown bread”, and so on and so forth. The public does not wa?
brown bread. . They want the whitest loaf they can possibly get. It shows uP
in the percentage of brown bread we are making.

Mr. Jounston: You said you had all these breads laid out on a table?

Mr. Lortus: Yes.

Mr. JounstoN: And the name of the company under each one?

Mr. Lorrus: Yes.

Mr. Jounston: Where did the A & P bread come in that rotation?

Mr. Lorrus: Do I have to answer that?

The Vice-Cuamman: Is there any objection to answering it?

Mr. Lorrus: I will put it this way; it is a long time since I have scored
the bread and I really don’t remember.

Mr. JounstoN: You do not remember, Mr. Loftus, which is the bette’
quality ?

The Vice-CHARMAN: Just a moment, T should like to clear up somethiﬂgtf
You were wondering whether it was quite fair to ask you to answer

)
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Question and, at first glance, I could not see any objectipn to it. Then, you
8ald you had forgotten anyway, so why were you objecting to answering

Something that you did not remember.

; Mr. Lorrus: Mr. Johnston was asking me my method of scoring which

I gave him. Then, he immediately threw the question at me, “How did the
& P come out in this?” Well, I do not want to talk about the quality of

my competitor's—

The Vice-CramMaN: If you did not remember the answer to the question
Anyway, what objection would there be to it?

Mr. Lorrus: You fellows are lawyers and you are—
Mr. JornsToN: No, leave me out of that. I am not a lawyer.
Mr. Lorrus: —and you are throwing these questions at me. I am just a

baker__

The Vice-Cuammax: Do not depreciate yourself. You have been getting
a}ong all right. There has been no difficulty in that regard. You do not need to
8Ive yourself a low rating as a witness.

Mr. Lorrus: Thank you very much.

I Mr. Jouxston: Just before we leave that, I want to pursue the question a
fttle further. The witness has gone to great lengths—I am not objecting to
18—to tell us he had a very fine quality of bread.

Mr. Lorrus: Yes.

: Mr. Jouxsron: His bread is selling at a higher price than the A & P bread?
Mr. Lorrus: Yes. :

Mr. Jornston: Then, he said he had scored all these. This is the first
Witness we have had who has particular knowledge of the quality of breads which
3% sold. 1 think it is very important to this committee—I am not concerned
Wl_let_her the A & P loses sales because of this, or whether you gain them—I think
1.8 1s & very important point. This witness has told us he has these breads all
lned'_up and he has determined the quality of these different breads. The
Question has been put here on many occasions as to whether the A & P was
Selling hread at an unfair price, I will put it that way. It has been said that they
Are selling it, below cost.

The Vice-CHARMAN: It has been called an unfair practice.

th Mz, Jounsron: We will call it an unfair practice. This witness has infe{.rted
8t this cheap bread which the A and P puts out is of very inferior quality.

Mr. Lorrus: No, I did not.

The Vice-Cramaax: No, just to get it clear, I do not think the witness
sv‘?: 80t to the point of saying that the A and P was inferior. You asked him
T

¢t would stand in the scoring and, at that point, if I may use the expression,
ﬁ: g?;ked' Then, when the question was allowed as a proper question he said
di

not just remember the last incident of scoring.
Mr. Lorrus: Neither do 1. ; :
in The Vice-Cramman: He certainly did not go to the point, yet, of depreciat-
€ his competitor’s bread. ] (238
I. Jounsron: I think it is very important that we know, in this list of
» Where the A and P bread comes. : -
Mr, MacInnis: I am going to object to asking a witness to compare his

l)Pead 3 : impartial witness on that
o With another person’s bread because he is not an imparti
Q‘}f“cvlar matter. rI)f we want to have bread scored, then we can get somebody

0 8 not in the bread business to do it.

S8Coreg

h
)
!
!
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The Vice-CHAIRMAN: You have all heard the statement about somebody
being saved by the gong. I do not know who is being saved by the gong, but it is
six o’clock so the committee will adjourn until tomorrow morning.

The committee adjourned to meet again on Tuesday, March 9, 1948 at
11 a.m.

APPENDIX
1947 Annual Report
CANADA BREAD CO., LIMITED
Head office: 224 Davenport Road, Toronto

- Board of Directors: C. H. Carlisle, R. S. Waldie, A. W. Holmstead, K.C.,
G. C. Leiteh, A. V. Loftus, A. G. Walwyn.

Officers: C. H. Carlisle, President; R. S. Waldie, Vice-President; A. V. Loftus,

" General Manager; W. S. Antliff, Assist. General Manager and Treasurer; L. F.
Enright, Secretary. :

DIRECTOR’S REPORT TO SHAREHOLDERS
FOR THE FISCAL YEAR ENDED
g JUNE 30, 1947

The operations of the Company during the war and since the war may be
better understood by comparing the major items of operation with the last pre-
war year, 1939: Increase in volume of products 101 per cent; Increase in value
of total sales 107 per cent; Increase in the cost of ingredients in a loaf of bread,
exclusive of flour 60-9 per cent.

The price of wheat July 1, 1939, was 55% cents per bushel.

The subsidized price of wheat during the fiscal year under review was 778
cents per bushel.

The export price to Britain is $1.55 per bushel, plus 3% cents per bushel for
transportation.

The export price to countries other than Britain averages about $2.56
per bushel. ;

The sale price of a loaf of bread in 1947 is identical with that of 1939,

Tt is quite evident, if the subsidy on wheat be removed, that the price of
wheat milled for domestic consumption to the Canadian baker will be very
materially increased, resulting in a relative increase in the price of bakery
products.

In ratio to sales, and compared with 1939, the increased relative cost of
wages paid for production of bakery produets is 37-6 per cent.

The cost of equipment compared with 1939 shows an increase varying from
25 per cent to 45 per cent.

Motor cars and trucks are major items of expense. The Company operates
668 motor trucks and makes deliveries over 967 routes.

The increased cost of panel trucks used on route deliveries is 49 per cents
compared with the year 1939.

In ratio to sales, and compared with 1939, the increased relative cost of
maintenance of the fleet is 40+7 per cent. :

The cost of the motor fleet equipment is $897,214.82, of which purchase®
made during the fiscal year amounted to $541,997.91.
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. The year’s volume of sales is the largest in the history of the Company.
The number of customers exceed those of any previous year.

The Company is in a strong financial position; it has no bank indebtedness,
a cash position of $445,317, $100,000 in Dominion of Canada bonds. The work-
g capital is $775,250. Advantage is taken of all cash discounts.

CAPITAL STRUCTURE

The Company has no outstanding bonds or debentures. 3
Issued Capital Stock:—20,000 shares First Preference, par value $100, d1v1,-,
d rate 4} per cent, callable after July 1948 at $103; 25,000 shares Class “B

Yeference, par value $50, dividend rate $2.50 per share: 200,000 shares Common,
10 par value.

den,

As Government restrictions and controls are removed, and materials become

More plentiful, the Company will be in a position to increase the diversity and
Qality of jts products.
e The death of Mr. C. B. Shields, a Director of the Company for the past four-
. €D years, is regrettable. He was a capable business man. He put duty and
€Ivice before personal interest. He was frank in the things that he did. The
TVice he rendered was of great worth.

On behalf of the Board of Directors.
. Respectfully submitted,

C. H. CARLISLE,

President.
CANADA BREAL COMPANY, LIMITED
(Incorporated under the Ontario Companies Act)
And its Wholly-owned Subsidiary
Consolidated Balance Sheet as at 30th June, 1947
Ou,.,.en ‘ ASSETS

Cash on M and 40 BEnkE S5 v ot i e 1 S e e s e e $ 445,317.03
Ominion of Canada Bonds—at COBE ...........0.0seuseeennessansensnss 100,000.00

(Market value $104,750.00) 125 48

%n unts receivable, less reserve for doubtful accounts ............-- s 216,142.
Ventories of ingredients, finished products and supplies, as determ.ull{ s
and certified by the management, valued at the lower of cost or marke

i L g
» Ll R S R SR S SESe O I e g o A KPR g o el T o ‘ :
Prepaid AR ATICE, AKOR,. SO0k o rwits 05 By AT Tl Ty s S R MO SR N 1
§ $1,574,566.08
dry
Mopypdab i i $ 11,500.00
e portion of taxes on income ........voaveeerans y
; i okt o e o g 5/600.00 R
H?ed:
. .48
Bmhimgs and equipment—at COBt ......c.cviaiiinennaann $g’%§2’gg§.%3
€88 reserve for depreciation ............eocceeaenans 734,
$2,694,62g.§g
La,nd\la,t T SN e AR IR S O LT e 340,205 . 3,?;3%,(8)38%3
BN (e ioounts wiitten off) . 5o ot Lol wes ot LRy 00,000
“ill (less amounts written off). o S S el e e

$5,126,496.63
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LIABILITIES
Current:
Accounts payable, wages and other acerued charges .................... $ 687,231.01
Reserve for taxes (including income and excess profits taxes) .......... 53,960.02
Dhaviabndn pavable 2nd daly: BT o, o L Sl s e b SRS g Aase 58,125.00
$ 799,316.03
Trust Funds: l
Deposits by salesmen ........c.ceiusrdocssasionseacsnce $ 73,525.92 !
Less cash and government bonds held in trust ...... 73,525.92 .
ReServe or COREIMUENOIES v oot ovtnoinissssesoinsiavsnetssnssonsorssans 100,000.00
Capital:

Authorized and issued—

20,000 439% first cumulative redeemable preference
shares of $100 each, redeemable at $105 per share ]
to 1st July 1948 and at $103 per share thereafter $2,000,000.00 ]

25,000 5% cumulative participating redeemable class i
“B” preference shares of $50 each, redeemable at !

SO0 por BRENeT T2 0 e DA chaies wud o s s W e S 1,250,000.00 I

200,000 common shares of no par value ............... 25,000.00 4

: $3.275,000.00 i

T T ek L LTy R g 952,180.60 |
—— 4,227,180.60

Pl ttnbers s
$5,126,496.65
_—/_ I

Statement of Consolidated Profit and Loss for the Year Ended 30th June, 197

Profit on operations before deducting the charges set out below ............... $ 892,813.77
Add: 3
Interest earned on investments ......i.cccciviiieivenaiaen $  15,966.00 !
Profit on adle of ‘investients Ui . . civin i e et e 30,687 .50
_— 46,653.50
$ 939,467.27
Deduct:
Payments under employee pension plan ......... S vk $ 99.645.33
Provision for depreciation of buildings and equipment .. 326,899.85 8
e e 426,545.1
————/
$ 512.922.03
Deduct provision for income and excess profits taxes ..................... 195.000.0
e Lt e oYy SRR N % M DUty Sy i ot S R R $ 317,922~09 ‘
ﬁ

Statement of Consolidated Earned Surplus for the Year Ended 30th June, 1947

Balance it S0th (Fant; TG Cos & vl el sos s daves s den s s o lanisl obh s loyns Ak & scspble $ 739,258~51

Add:
Consolidated net profit for the year ended 30th June 1947.. § 317,922.09
. Adjustment of taxes of prior years on determination of

standard profits by the Board of Referees.......... 67,500.00 09
T il 385,422
" $1,124,680.60
Déduct: 1‘
Dividends— |
419 first preference Shares .........c.cvessesssosavns $ 90.000.00
5% clagss “B” preference shares ...........cccoevvennn 62,500.00
Common shares—10 cents per share ................ 20,000.00

500-00
172 =
Balanes at-g0thadune, BT . it R S s s NS it 1_35_1’182 |
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Auditors’ Report to the Shareholders

its We have examined the consolidated balance sheet of Canada Bread Company, Limited and
an wholly-owned subsidiary as at 30th June 1947 and the related statements of profit and loss
earned surplus for the year ended on that date. In conmection therewith we examined or
th accounting records of the head office of the company, of its subsidiary and of certain of
exe Drincipal branches and reviewed the reports furnished by the company’s staff anditor on his
acoination of the records of the remaining branches. We also made a general review of the
a gounting methods and of the operating and income accounts for the year but we did not make
iled audit of the transactions. All our requirements as auditors have been comphed‘ with.
11 We report that in our opinion, based upon our examination, the foregoing consolidated
so 2nce sheet and related statements of profit and loss and earned surplus have been drawn up
194"?7" to exhibit a true and correct view of the state of the companies’ affairs as at 30th June
and of the results of their operations for the year according to the best of our information

the explanations given to us and as shown by the books and branch statements.

Tol‘onto s
, Canada, larkson, Gordon & Co.,
3lst July 1947 ey Chartered Accountants.
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MINUTES OF PROCEEDINGS
Tuespay, March 9, 1948.

5 The Special Committee on Prices met at 11.00 a.m., the Chairman, Hon. Mr.
™0, presiding.

émbers present: Messrs. Beaudry, Cleaver, Fleming, Harkness, Homuth,
» Johnston, Lesage, MacInnis, Martin, Winters.

Mr. g A Dyde, K.C., Counsel to the Committee, in attendance.

Assislf\;dr' ALY, Loftus, President and Genera] Manager, and Mr. W. S. Antliff,
Torg ant Genera] Manager and Treasurer, Canada Bread Company Limited,
00, were recalled and further examined.

Pm l}flislzd‘m P-m. witnesses retired and the Committee adjourned until 4.00
; oy

IVine

AFTERNOON SITTING _
Dresi'é?;eg Committee resumed at 4.00 p.m., the Chairman, Hon. Mr. Martin,

Johnglembers present: Messrs. Cleaver, Fleming, Harkness, Homuth, Irvine,
% Lesage, MacInnis, Martin, McCubbin, Merritt, Pinard, Winters.

" H A Dyde, K.C., Counsel to the Committee, in attendance.

e$srs. Loftus and Antliff were recalled and further examined.
ltnesses retired.
o, Danie] F. Wilson, President, and Mr. Lloyd I. Stormer, Vice-President

T,
at theecretarijreasurer, Christie’s Bread Limited, Toronto, were both called
4Me time, sworn and examined.

" Wilson fijeq,

pl‘esenfhi-bit No. j6—Statement covering various information prepared for
Btion to the Committee.

A : j '
V""*fin(;o .2'40 D, witnesses retired and the Committee adjourned until
¥, March 10, at 4.00 p.m.

B: ARSENAULT,
Clerk of the Commuttee.
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MINUTES OF EVIDENCE

Housk oF CoMMONS,
March 9, 1948.

HonThe Special Committee on Prices met this day at 11.00 a.m. The Chairman,
Ourable Paul Martin, presided.

whicThe CHAIRMAN:. 1 am anxio.us to hold a meeting of the steering committee,
i goinmay take a little time, with our accountants and counsel tomorrow. It
i POrtf ttO be.a little difficult to arrange an appropriate time, but it is an
theiy ‘bent meeting, and I know that members of the steering committee w1l]_do
With St to meet Wh_at-ever declsl(’)n we arrive at as to the hour. I was discussing
“Ounge] | r. MacInms as to 10 o’clock but there is a difficulty about that, and
1as something to take up which is very important. However, we might
some time during the course of the day.
hearine still have Canada Bread with us. Our objective is not to conclude the
Dyqe 8 on bread but to conclude this phase of it if we can by Wednesday. Mr.
» Will you continue?
arige lar' Dype: Mr. Chairman, T have some questions for these witnesses which
; rgely out of the questions and evidence given yesterday by Mr. Loftus and
of ¢ enthff- I think I shall have to be forgiven if I stray from the strict order
to basEpageS n the exhibit as some of the questions yesterday on which I wish
long wi‘glly Questions also strayed a little from the strict order. I should not be
Oourge ¢ my questions, and then members of the committee will be free, of
7 "0 return to any pages to which they wish to direct attention.
€ g " Fieming: May I ask M. Dyde if it is the intention to go through
8€s t0 the end?
be on trh Dype:  No, it is not. I have some general questions although I will
: e Pages from time to time.
11' “" INTERS: But we are going through the pages?
hipy ‘r:)e Cramyax: Yes, but Mr. Dyde has a series of questions that will take
Woulq sm twenty minutes to half an hour which he would like to pursue.
Uggest that he be allowed to do so as closely as possible.
I thinkr' 'FLEMING: I would hope, too, that he will take us over the pages because
ooy belv esterday our proceedings did suffer somewhat in orderliness in the after-
: thinje ;2S¢ We did not go through the pages before taking up detailed matters.
% the brlt would be very much better if Mr. Dyde took us through to the end
lefr, and then we could come back to deal with the pages.
Ment ‘br'fw INTERs: 1 think yesterday we were dealing with the general state-
: ore we got to the pages.
r' Fromixe: That is the trouble. We strayed into the pages.
Mr. Cieaver: T think counsel should have a free hand.
S IRviNg: T think 80, too. :
Percng: DYDE:  Mr. Antliff, in your brief which is exhibit 44, you point to

e
s °ent, n.tage rate of net profit to sales in August, 1947, which was less than 1 per

9 per cent?

: ANTLIFF: Yes.

i breag Dybe:  You seek to justify an increas
On that fact alone. Now, I want to ca

929
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e of 1 cent a loaf in the price
1l your attention at that point
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to the fact that you gave evidence that in July, 1947, the comparative figure Waﬂ-
2-5 per cent, and I think yesterday I asked you £0 supply also the figure fof
June, 1947. Are you able to give me that figure now, or will it have to be

Worked out?

Mr. AxtLiFr: 1 have not got it with me.

Mr. Dype: Would you be able to work it out from the papers that yot
have? Then, Mr. Loftus, while Mr. Antliff is looking to see whether he ca%
clear that up, you say that the removal of the flour subsidy on September 16
increased your flour cost by 2-13 cents per loaf? '

Mr. Lorrus: Yes.

Mr. Dype: It is correct, is it not, that the cost of flour to you has decreased
since September, 1947?

Mr. Lorrus: Yes. : -

Mr. Dype: I want to ask only this one question at the moment. Have yob
made any adjustment downward in price in consequence of the decrease in the
price of flour?

Mr. Lorrus: No. 3

Mr. Dype: You had four weeks’ supply of cheap flour on hand when the‘
price was increased in September, 19477 !

Mr. Lorrus: Yes. ]

Mr. Dype: You gave that evidence in answer to a question I think Mr
Winters asked. #

Mr. Lorrus: That is right.

Mr. Dype: And you had the advantage of that inventory during that perlad
when the price was increased?

Mr. Lorrus: Right. T

Mr. Dype: Then you have also given evidence that you adjusted yont
formula at an additional cost of -51 cents per loaf. Is that correct. :

Mr. Lorrus: That is correct. :

Mr. Winters: Where is that evidence?

Mr. Dype: That was also in—

Mr. Lorrus: In one of the schedules.

Mr. Dype: Reference was made to the schedule on which that appem 1
yesterday, which is schedule 9. 4

Mr. Jounston: Was that not 4 to 4 a cent a loaf? 3

Mr. Winters: In section F it says 4 to 4 cent. i

Mr. Dype: I wanted to clear that up. The reference in the evxdeﬂ“ “
yesterday was 4 to 4 cent. Do you recall that, Mr. Antliff. -

Mr. ANnTLiFr: Yes, sir.

Mr. Dype: But the actual figure is -51?

Mr. Axtuirr: If you refer to schedule 9 you will see it refers to the form“ﬂ
in use at the Bloor street bakery in Toronto, one of our large plants. Form“l’
fluctuate from plant to plant. Other ba.kerxes margin of increase was ;‘;i

That is why reference is made to the spread between 4 of a cent and 4 a ¢
I can give you the other figure you have just asked for. -

- Mr.. Dype: What is the figure for June, 1947?
Mr. AnTLirF: It is 328 per cent.
Mr. DypE: 3-28 per cent.
The CuaRMAN: Are you coming back to this question of flour later?

Mr. Dype: Yes, sir. Another question which I should like you to ans"ﬂ:
for the purposes of the record at the moment is that although flour costs

~—

i
B
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Mereased since the first of September, 1947, the increase has been limited by
the fact that the price went up and then downward, and I think I am eorreot
n Saying from your exhibit that the increase in the flour cost from t-he.ﬁrst
o September until the end of January is 1-89 cents per loaf. Is that right?
. Mr. ANTLIFF: What exhibit would that be from?
Mr. Dype: I think I would have to ask you to look at schedule 8, your
Schedyle §

9 Mr. ANTurr: The cost per loaf at September 1 was 216 in Toronto and
21 in Ottaws and Montreal.
A Mr. Dype: But the difference between September 1, 1947, and F. ebruary 6,
$8, is 1-89 ceats, is it not?
Mr. ANrrLiry: Correct. » g
b Mr. Dyoe: T should like to give you the benefit of the topmost price you
.§Ve Sven with regard to the change in formula. I should like to fake it at
1 cent, anq 1 should like to call your attention to the fact that your flour

208t from September 1 to February 1 has increased 1-89 cents, and adding those -

Wo figures together I get 2-40 cents. That is correct, is it not?
. ANTLIFF: That is correct.
Dt Dypg: Now, when you compare September, 1947, with the first oé
th Tuary, 1948, that is the Increase in your cost of flour and as I say, I give yo
€ benefit of the doubt when I quote -51 cents as being the increase due to
JUstment, of formula, and T get a total of 2-40 cents?
. ANTLIFF: That is right. .
of J I. Dypg: In spite of the fact that that is so we find that towardsl :h:esgsd
Ishanluar-y you increased the price of bread another cent from 13 to Janvuary'
wh ould Jike you to tell the committee how you justify the increase in _
€ you have in mind those two increases of cost. :
g ANTLIFF: Mr. Dyde, in addition to the items referred to tht?roe mlséﬁ_’llg'i’
mige23tter of an additional Amount paid to the sales staff arising fr
S8lon op the enhanced value of the selling price of the loaf. ‘ '
Sales r-’DYDE: Stop there a minute. I do not want to get thsze(ihgnpric:
ag Men’s commission. The salesman gets more commission becaus
ncreased. Is that not correct?
I. Lorrus: That is right. ) d
T. Dype: It is also correct to say that the salesman would not get increase
S810n unless the price went up?
T. ANTLIFF: That is quite true, yes. St ks ol iia
- Dyoe: 8o that T come back to m uestion as to what your €o: ’
:gg v:f that js the only answer you ecan giveyth%n I am finished, if that is the only
€T you are able to give. Sl Sndrh
08t o1+ ANTLIFF: It is certainly not the only answer. The ?;h- 'ilnérease -
. Which yoy have acknowledged would indicate that & furh_cr o et
8.(1:- . W88 required in order to offset the 2-40. In order tol a(:nizz‘i’;e‘be %’ gents
“Ildghm Whateyer in relation to cost that increase necessari };ssio‘n phis g
18 bm‘lal‘l‘(’img estgtl})]].is{led ahhigg_erhsellingtpnce additional comm »
Up with the other 1gher cost. ; : :
thyy o, = DYDE: So that I think what you are saying now to t}f,l}?ecgcﬁnniﬂtilggforlls
anq tl}t‘ 1: & Vicious circle. You put the pl;ice up, that increases .
A% causes the price to go up again g . i
Whieh ~ ANTLIFF: I would say the cost of living is a Zlcxggswiplﬁ‘:i eufowﬁg?g
theﬁhrgmtsalesmen and all other employees have to meet, a s
eet, it :
; < ; i . ct that 2-40 cents is the total
N Ll St ot Py Vo o ot s g

Commj;

ey
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Mr. ANTLIFF: No, no; I am sorry.

Mr. Dype: Do you want to change that?

‘Mr. AxtuiFr: No, I do not want to change it, but there is also a matter
of additional costs entering into certain products both for production and
distribution which also have a bearing on the increased cost—and I have detailed
them in subsection E—which would be also embodied in the increase. I have
also referred in subsection D to the fact that increases were given generally to
other employees in the bakery and office which also added to the cost and were
an absolute necessity due to economic pressure.

Mr. Dype: Then may I start with the 1-81 cents a loaf plus the -51 cents
for adjusted formula. What do you want the committee to add to that figure
of increased cost? I see -10 cents per loaf quoted by you in sub-paragrah D
of the brief.

*  Mr. Anturr: 1 want to add -35.

Mr. Dype: For what?

Mr. Antuirr: For the additional payment to the sales staff

Mr. Dype: Additional payment to the sales staff. Is that by way of com-
mission on wages?

Mr. AntLiFF: By way of commission.

Mr. Lorrus: The biggest proportion of their take-away is commission.

Mr. Dype: Yes. Again I say to you it seems to me that it is a spiral, that
you put your price up, and that automatically means higher commissions, and
then you say that fact causes you to put the price up again?

. Mr. Lesace: A vicious circle.

Mr. Dype: Explain that if I am wrong.

Mr. AxtLirr: The price goes up in the first instance because of factors
beyond our control.

Mr. FreminG: There is another factor—

The CramrmaN: Do not interfere with counsel.

: " Mr. FLeminag: Who is going to be allowed to make interjections?

The Crammman: Nobody. .

Mr. AntLirr: These factors which I have indicated, apart from the matter
of salesmen’s commission, are something which have been forced on our com-
pany and the industry generally through causes beyond our control. Therefore,
the increase in the price of bread is something which, in the first instance, i8

outside our jurisdiction. So far as the salesmen are concerned, in order to enable

them to keep step with the cost of living it has been our practice to keep com-
missions on the same basis.

Mr. Dype: 1 am going to leave it at that for a moment, Mr. Antliff. I
would like you to look at schedule 5 of your exhibit 44.

Mr. Antuarr: Yes, I have it.

Mr. Dype: Now, I assume these figures are struck off prior to the increase
of 1 cent from 13 to 14 cents?

Mr. Anxtuirr: The increase that took place only covered the last three days
of the month. It has no very material bearing but it has a slight bearing.

Mr. Dype: At any rate on the regular brands of house to house delivery
where the bread was selling for 13 cents your net profit per loaf in January 18
stated to be -54 cents?

Mr. Antrirr: That is correct, with the method of distribution overhead
that has been worked out.
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Bu Mr. Dypg: Yes, and on the same page—I am skipping one column—I come
Ottage brand” and the figure at the bottom is -87 of a loss.
Mr. AxtLier: Correct.
Mr. Dype: The circle means a loss.
Mr, ANtLirr: That is right.
') the eMr. Dypg: Now, then with regarrd to the last three columns of sche(’l’ule 5&,
E dge, olumns headed “Cottage bread”, “Secondary brands house to houﬁe , an
breagr%dary brands, stores”. Is it fair to say that is substantially the same

Mr. Axtiier: As Cottage bread?
Mr. Dype: Yes.
Mr. Axtrres: Identically the same bread.
Mr. Dype: Those two secondary brands and Cottage bread are identical?
Mr. Axtuier: Correct.
Mr. Dype: Yes. Now I would like to ask you to explain to the committee
Point ; you show a profit position on the regular brand, .hol_lse to house, and
WoulstW a loss position on the Cottage bread, and that is in January 1948.
h You explain to the committee, looking at that position, if you felt you
bre. . @dvance the price of bread, why did you not advance the price of Cottage
ad which is showing a loss, instead of adding it to the regular brand house
OUse, on which there was a profit? :
the 1, ' ANtLiFr: Because we had to protect the person who was purchasing
ead from us.
I. Lesace: Would you speak louder please?
Mr. ANrLirr: T am sorry, in order to protect our market.
Ir. Dype: Who is the person who purchases from you?
L. ANTLIFr: Loblaw Groceterias. :
frop. 1+ DYDE: Yes, and in order to protect Loblaw Groceterias you refrained
Nereasing the price of Cottage bread?
M ANTLIFR: Yes.
. Lorrus: That is right.
Althgo Dype: And you added a cent to the regular brand house to house,
Ugh that was showing a profit position at the time? h
Ovey L. ANTLIFF: That bread was ghowing a profit but you have to tal;e E'o?
Do iﬁa . €Xpenses on a per loaf basis. All bread was taken In the salm pthe
lingg . 0 relation to overhead cost, and on that basis it works out along
eferred to in the exhibit. . g
Lap, o DYoE: Yes, and T am not wanting to force you into any %OSI oy
Simply looking at the schedule and asking you to make 1t cl.ear g
ap ANTLIFF: T am most anxious to give all the facts as satisfactorily
) 19481\/‘1: Dype: Yes. Now vou were not the first baker to advance the price
fre you?
: ANTLIFF:  No, sir. £ Sty
Sa ° UYDE: We have that fact in evidence—and cer
kn);v:'}}cigtghristie’s were the first to raise the price in Janu

thig

a gentleman did
ary—would you

M"- ANTLIFF: T believe that is right. ; :
" Dype: And did you increase the price in Ottawa:
" Lorrus: No, we did not. '
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Mr. Dype: And you did not increase it in Brockville or Cornwall?
Mr. Lorrus: No.
Mr. Dype: Would you explain to the committee why you did not increasé
it in those places also? '
Mr. Lorrus: Because of competitive conditions and, perhaps, in the samé }
class, we did not have the courage. ,
Mr. Dype: What do you mean by competitive conditions? }
-Mr. Lorrus: Well, it is impossible for any firm to go out with a highe §
price and expect to hold their volume of business when other people are selling
lower. We have got to be competitive, as I explained yesterday, and we ar¢
competitive in those centres. 1
Mr. DypE: Someone was continuing to sell at 13 cents in Ottawa, Brock”
ville and Cornwall? E:
Mr. Lortus: Yes.
Mr. Dype: So you remained at that price too?
Mr. Lorrus: Our manager in the city of Ottawa, when I discussed it wﬂih g
him as I did—I can give you an illustration of that. In the city of Ottawd
we have had a very nice profit each month for a considerable period of timé
The profit in this particular city dropped to $100 a month in January and we
have got what I consider a very nice business in this city and district. In th®
month of February the profit came up, I think it was a little over a hundre®
It shows you what Ottawa was doing with 13-cent bread. We dropped fro®
a very nice profit in the previous month to $100 in January and close 1
- that in February, so that Ottawa cannot go on under the existing prices.
Mr. Dype: Now, Mr. Loftus, I would like to refresh your memory for # d
moment in regard to an answer that you gave to Mr. Winters. You said, 8053
you were referring to the increase in price of 3 cents in September— ;
Mr. Lortus: Yes. |
Mr. Dype: You said “If we had not increased the price at that partlcuw '
point we would have had an awful lot of trouble five weeks afterwards”. ¥
Mr. Lorrus: I did say that.
Mr. Dype: “The public was ripe for it then and that was the* time fﬁ
raise it”. .
Mr. Lorrus: Yes. :
Mr. Dype: “I am being honest about this—”, and I am still quoting.
Mr. Lorrus: Yes.
Mr. Dype: “You people in Ottawa told the public the subsidy was coml“‘
off and it was advertised in all the newspapers. If we had waited until eveﬂ 3
bag of flour in our factory, well—heaven help us”.
Would you explain to the committee what you mean by “well hea"w
help us”? 3
Mr. Lorrus: The only answer that I can give would be that I am afrf'1 I
they would have been looking for another general manager. Rt
Mr. Dype: You mean you would have lost money?
Mr. Lorrus: Definitely.

Mr. Dype: Would your loss have been attributed to the fact that you h“d |
adjusted your formula? g

Mr. Lortus: Oh, no.
Mr. Dype: In any way?
Mr. Lorrus: No.
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Mr. Dype: You had adjusted your formula?
Mr. Lorrus: Sure, we did.
Mr. Dype: And it meant increased costs.

Mr. Lorrus: That, of course, is a matter of competition again, and also

& matter of merchandising. We wanted to give the public, as I say, the best

loaf of bread. We felt we were not giving a good enough loaf, especially

€D controls came off and when shortening and sugar were more plentiful, so

e did what other firms did, We gave a better loaf. Of course, we want them
€at more hread.

Mr. Dypg: Incidentally you got a very material money advantage out of
Your Iventory, did you not?

I. Lorrus: Yes, we did for five weeks but then you must look at the
Statement, for the months of November, December and January. You have
80t to balance it up. You cannot run a business thinking that you are going
%8¢t it in one month, but it is over the months that you have got to get a
?ercentage of profit. Tt was 2-8 per cent over the last six months and that
§ not Profiteering, or at least T would not think so.

Mr. Dype: 1 am not suggesting for a moment that it is profiteering.

Lorrus: Those two particular months, October and November,

Mr,
“arrieq the six months. I am referring to September and October. Had we

20t haq that—well, it was a blessing in disguise. I wish to heavens we had had

'€ or four months.
Mr, MacINNis: Where does the disguise come in?

= Mr. Dype: You had that “blessing in disguise” as you call it, but the fact
* Maing that in schedule 5 in January 1948 you were on the profit side on your
ar house to house delivery?

thin M?- LOFTUS_: Of course you know, Mr. Dyde, you have got to take the othez

havgs nto consideration. We might have been ahead on that but if you do lriot

b de the other volume—volume means a great deal in the competitive marke

thatyou have to hold it up. There is no other business outside the bread industry
has to watch its pennies any more than we have to.

Mz Dype: Would i hat you were holding
: : you say in January 1948 then that yo :
ygilérself UP—the company’s operations—by charging the householder a suﬁ%}clencii;
be; € 80 that you would not have to interfere with the price of the Cottage brea
18 sold to Loblaw’s.

ﬁgul‘ggr' Lorrus: T would say definitely no. I think Mr. Antliff has some

My, ANtLIFF: T would lik hat if we had simply thrown
) . ould like to say, Mr. Dyde, that SRR
:e;'b()a,rd the cheap bread and had not applied the overhead whlct}(l) 1.; 01'17; cea?xtg
See Pread over the Cottage bread, the secondary brands house g o
-aé)l_ldary brands, stores—the overhead would have been sulgst%ntla vg,ould e
beenlt been thrown against the house to house and I doubt if there

30y profit in that either. I am sure there would not. o
R - _Dmp: You would have to go through the figures lto ‘-bfios#re of that.
e Wwilling to accept a glance at this page for the'exp ana;
" ANTLIFF: That is the explanation and I think it is a correcit: one. o
480 13 DY].)E: I think there is a correct answer which you gave a few mom
1. %u did not want to disturb Loblaw’s.

Sepys o LOFTUS: No sir, the Loblaw concern is & company vir]hich sze }i?e‘:f t?fe’i;’
exclln-g for upwards of 18 years. Through all the battles we av}? spr;n b
Usively and it would be a very unfair thing if they are, perhaps,
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meeting competition to say to them “Well you cannot have the bread”. I just
would not do it. I am going to say even if it is a loss to Canada Bread Company
I am going to support them. There is a loss there, there is no question about that.

Mr. FLeming: Whose loss?

Mr. Lorrus: We have a loss.

Mr. FLeminGg: On the 10-cent loaf?

Mr. Lortus: Yes.

Mr. Fueming: It is a loss to you?

Mr. Lesace: Why do you not let Loblaw’s take the loss if they want to
meet the competition?

Mr. Lortus: Definitely they are taking a loss at the present time. All you
have got to do is to look at their over-all profit.

Mr. Axtuirr: The selling cost established in evidence was 15-54 per cent

and that is more than the 10 per cent margin of mark-up.

Mr. Lesage: Well I am not going to argue with you gentlemen as to what
the gross margin for a retail store should be. However, there is no doubt
handling bread in a retail store does not demand a larger margin than 10 per cent
when they only take 5 per cent on butter. You are not in the retail business
and I think the evidence we have is exactly contrary to what you have just
said now.

Mr. FLeminGg: Well now—

Mr. Lesace: I am going to ask you why you do not let Loblaw’s take the

loss if there is a loss to be taken?
Mr. Lorrus: My answer to that would be that I am a very poor salesman.

Perhaps, I should go to them and say: “You have got to take less of a rebate :
than you are getting at the present time. We had hoped this situation would

be cleaned up long before now, but unfortunately it has not.

Mr. Lesace: As a matter of fact if you let Loblaw’s meet their own com-
petition you could sell house to house with a profit, as shown from schedule 5.

Mr. Axtuirr: I have just explained that Loblaw’s is along with the second-
ary brands, and. taking the over-all fair share of overhead, if we did not have
that business it would bring down the profit to the vanlshlng point.

Mr. Lesace: But why do you not increase the price of the secondary bra.ndS.
instead of the price of the regular brands?

Mr. Axtrirr: I would like to.

Mr. Lorrus: We would like to, but again it is competition.

Mr. Lesace: And keep the other price down to 13 cents?

Mr. Lortus: Say that again please?

Mr. Lesace: And you could keep the other price down to 13 cents?
Mr. Lorrus: We would not be able to.

Mr. Lesace: Pardon me?

Mr. Lorrus: We would not be able to unless some other conditions in ouf
industry would help us. There are many factors that come in, rebates to stores
and other angles of that kind.

Mr. Lesage: I will come to that. The price now in Toronto is 14 cents.

Mr. Lorrus: I would like to sell at 13 cents; I would love to, and make 9"

fair profit. There is nothing that would please me more.

Mr. Lesace: By the way, do you suggest the retail price to the stores t0
which you sell your retail brands?

!
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Mr. Lorrus: Oh, no.

Mr. Lesace: You do not? :

Mr. Lorrus: There is a retail price of what we sell to our house to house
Customers.

Mr. Lesace: I am talking about the retail store price.

Mr. Lorrus: No. 5

Mr. Lesace: Do your salesmen not discuss the retail price? :

Mr. Lorrus: It is so long since I have been a salesman; I forget that part;
but I would say yes, I believe they would. :

The Cramman: I think we would get further if that kind of direct answer
Was given right at the outset.

Mr. Lesace: Pardon me, sir? - ”

The Cuamrman: I think we would get further with the witnesses if they
8ave direct answers at the outset. ;

Mr. Lrsace: Suppose one of your salesmen goes into a retail store. i—Ie gr(i)g:
there on the day the price is increased to 13 cents and again on the day t ff.‘ {) o
18 increased to 14 cents. The conversation would be something like this—if aof
Nrong, please correct me. The salesman would say, “Well, the retm}?”pl:}(\b)seu
br{%ad 1s up this morning.” The other man would say, “Yes, hovx much? e m};
1t is up to 13 cents, or up to 14 cents.” The retailer would say, Wh_&tla h'uher y
Margin.” “QOh, that is quite all right, your margin is going to be a little higher.
That is what would happen, is it not? ; e

Mr. Lorrus: In the city of Toronto, where the price of bread went up
14 tents, the margin for retail stores was reduced.

r. Lesace: It will be about the same? oaf

Mr. Lorrus: No, it was reduced from 20 per cent to 24 cents per o,a : ¥ -

Mr. Lesace: As a matter of fact, when you speak about a retalll{er 8 E pleas
You are talking about a margin allowed to the retailer by the baker;
not, s0? s

Mr. Lorrus: Yes. .

Mr. Lesace: Your margin is allowed by the baker to the retailer?

Mr. Lorrus: That is right. ; : 4 if
P Mr. Lesace: Then, the price is suggested. There 18 no doubt about 1it,
he margin is allowed.

: is conversation
Mr. Lorrus: T think when the salesman goes into a store his

. is up a cent
Would pe along these lines: “Well, Mr. Grocer, the prlff (;; ukzgfﬁo;i cgnversa-
oday.” T believe that would carry it. There would not be 14 go up a cent

allon than that. He could take it that his retail selling price wou
S0,

- X . ?
Mr. Lesace: The bakers allow a margin to the rgtaller&
Mr. Lorrus: Yes.
Mr. Lisace: On their retail price?
Mr. Lorrus: Yes, that is right. -
- Lesage: How can you say, then, that th retail price?
d or even fixed, if it is a margin allowed on the B e fbee S i

o o

eXpeII-\'/Ir' Lorrus: That is a matter of opinion, of 0311(;' oo to & grocer and say,
i

«

7 (0] v
ence I have never found any case where "ﬁeb‘g N ad s0.” We simply say
i

e retail price is not suggested,
2 r
Mdicqte

0 2 . - o
that“{’ tomorrow morning your selling price W

1€ price of bread is up a cent. .
I. Lesage: And your margin will be suc
r. Lortus: On the retail price.

h and such from now on?



938 SPECIAL COMMITTEE

Mr. Lesage: On the retail price, so much?
Mr. Lortus: That is right, yes.

Mr. Lesace: That is surely an indication?
Mr. Lorrus: Well, you can take it as such.

The CuamrMAN: Have there not been some cases where retailers have sought
to sell your bread at a certain price below the normal? ;

Mr. Lorrus: To my knowledge, no.

The CrAmRMAN: May I finish my question? Have there not been some cases
where they have and you have refused to sell them bread?

Mr. Lorrus: I say, to my knowledge, no.

The CuamrMAN: You say, to your knowledge. What about the company’s
knowledge?

Mr. Lorrus: As I pointed out yesterday, Mr. Martin, we have close to 1,000
salesmen. It is very difficult to know what is in the minds of all these men when
they are on the road. I know that with 57 per cent of our business wholesale,
I think complaints we may have are very, very small in number. Any place
where a report would come to us it would be corrected at once because we would
not stand for it.

The CuArRMAN: Could you find out for me now or through your files before
one o’clock if you have in your employ G. H. Wilson, Robert Turner and
J. K. Travers?

Mr. Lorrus: I do not remember the names.

The CrARMAN: Could you let me know?

Mr. Lorrus: Do you know in what city they are?

The CrArMAN: All in Toronto.

Mr. Lorrus: We will find out.

The CuamMAN: I interrupted you, Mr. Lesage. Do you wish to continue?

Mr. Lesace: I will come back to Loblaw’s. Did you have any dealings with

Loblaw’s about the fact you were losing money on the bread you were selling

to them at 9 cents?

Mr. Lorrus: Oh, yes.

Mr. Lesace: You have?

Mr. Lortus: Oh, yes.

Mr. Lesace: You could not charge them one cent more?

Mr. Lorrus: I could not charge them—1I have never approached them along
those lines.

Mr. Lesace: Well, you discussed the fact you were losing money so you
must have talked about the possibility of increasing your price by one cent

Mr. Lorrus: There was talk in the month of November—on the 24th of
September, they made 1-55, that was a rebate, and on January 1, 1948, it waé
brought to 9 cents which was 1 cent. That meant there was almost a half cent
difference that we made.

Mr. Lesace: There is something I do not understand very well because you
are complaining about the fact certain chain stores—

Mr. Lorrus: Oh, did I?

Mr. Lresace: You were talking about this meeting on the 3rd of March at
‘which certain complaints were made against the A. & P. because they were selliné
bread retail at 10 cents.

Mr. Lorrus: I do not think I mentioned any particular name. I am not
sure of that.
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Mr. 1, : erday, I asked you the question directly and you said yes.
You. Said tﬁ?léogzzﬁ Rut}';;.n had bg:an inst.rlcxlcted to take the complaint to the
Natmnal Bakers, if I remember correctly, and I think you will agree with me

YOou gave me that answer?

I. Lorrus: Yes, that is right, Mr. Lesage. _
beloy - 1BS4GE: You complained about the fact A & P were seylhng breacii;
g Cost, as a loss leader; that 1s, your association did and you were plilesen
gt the Meeting. Now, in order to do exactly the same thing yourself, yolu © :ﬁi :
t;l in‘:f?nt more to the housewife on bread delivered to her. Can you explain

Mr, Lorrus: I have explained it before, Mr. Lesage, but I will say it again.
i‘gfl&‘?’s have been a veryp valued customer of ours for years. I ai)m cgl"tif-ll;g
Certg,omg to let them suffer if there is a competitor out with cheap bread;

Ainly going to see that they have it.
tent Ir. Lesace: In order that they do not suffer, you are ready to charge one

ore to the consumer? :

r. Lorrus: Absolutely no. Our figures show that is not correct.

I. Lesace: Schedule 5 shows what I said is exactly correct. -
Woulq I. ANturr: If the Loblaw business were not there thei1 ovel(')l;ietaio til}?e
vanishigz I};e(_:eisarily put on the regular brands would bring the pr

oint,
coy]q T. Lesace: I say if there were one cent more charged to Loblaw there
be one cent less charged to the housewife?

I. Lorrus: No.

businee: ANTLIFF: No, because the ratio of Loblaw business to the housewife
1888 is very small. ill see you
r. Lesagm: Look at the second column of schedule 5 and you will see y

5. %6 i : house
; dellilser;;klng a profit, in January of this year, of 13 cents on the house to

¢ duc-
tion_Mr - ANTLIFF: But taking the overhead and applying it equally on all pro

Mr. Lesace: How could you do it otherwise?

. ttage
bread T ANTLIFF: You could easily do it otherwise. You could liazdtha{, 231 ngt
t"Yin Was a volume proposition and should not take its overhe e

0 doctor a statement up I am trying to give you a clear p

bread is
Not oo LBsaca: You say the proportion of overhead put on Cottage
Corree,?

e ad is
Were not NTLIFF: No. I have not said that, I have said if the goggﬁzbg: that
muchn;t'ofhere the overhead which would go on the regular brea
€.

ore—I am

lot, é}ig&?@mp}: Yes, but if the Cottage breac}l] were there at 1 cent m :
SIng the possibility of its not being there. : TP

all, & Fraviyg. I do not want to interfere with Mr. Lesag;elrl : 3‘&?;:8’ if the
Witnee: 1 think in fairness to all concerned he should tell that if Loblaw’s
i e:s does ot already know, that Mr. Meech has testified i baks ke
Own b get this Cottage loaf from Canada Bread at 9 cents, th;y stop buying from
C&nﬁd Olaw’s would not buy it at 10 cents. They woul me that Cottage
b"ead % Bregg and bake their own. Therefore, you cannot aisuoverhead.
ot igher price, would go on and bear its share of the

i ' i it i better than the one I
b makiﬁ? AGE: That is just an assumption and it is not



940 SPECIAL COMMITTEE

Mr. FLeminG: Mr. Lesage is making an assumption which is not borne 0
by the evidence that we have here. -

The CrairmaN: It looks to me, at this stage, as though the price at whi
you sold to Loblaw is the price which was going to be paid by the consumer-
other words, is it fair to suggest—I want to be fair in this observation—
because of your long business experience with Loblaw’s your primary conc
was Loblaw and not the consumer?

Mr. Lortus: Well. the consumer is certainly getting a real break.

The CuamrmaN: What is the answer to that question? I may be wro
this deduction, but from listening to this examination and the answers w
have been made in which you have said that Loblaw’s have been your custo
for 18 years and you wanted to play fair with them—I am not saying that
not commendable, but that was your concern and not what the consumer woU
have to pay, because the evidence is you were still making a profit on the b
sold to the consumer at 13 cents? ;

Mr. ANTLIFF: As a matter of fact, these figures are not weighted, Mr. Ch#
man. The Loblaw percentage to the total is 7 per cent which is a relatively sm
proportion. The proportion of secondary bread which is also sold at a
either house to house or brands to stores, offsets the regular 13 cent price also.

The CuairmaN: Loblaw’s represent 7 per cent of your sales.

Mr. Lorrus: That is right.

The Cramrman: And house to house represents what percentage?

Mr. Axturr: Our over-all sales are about fifty-fifty, wholesale and réd?

The CramMmax: That is my point. The 7 per cent of the sales was !
determining factor for the price paid by 50 per cent? '

Mr. Lorrus: Oh, no. :

Mr. Axturr: If we had not had the Loblaw business to take a cert®
amount of the overhead we would not have had the profit of -54 per loaf 0%
the quality bread. If we did not supply Loblaw’s at 9 cents, they would
have our bread. _

Mr. Lorrus: Another answer to that is this, that 7 per cent does not €0Y
—that is not all 10 cent bread. Loblaw’s are selling a very large quantity
our other breads and our other goods at, I would say, a profit to us. ‘

Mr. Lesace: No, look at the third column. It is a loss of .08 ¢©
per loaf. :
Mr. Lorrus: I said other lines, cakes and other goods.
Mr. AxtLirr: We are not making much, any way.

The CuamrMAN: May I interrupt to clarify a point, here? In Septe®™ *
the subsidy was taken off? 4

Mr. LoFrus: Yes.

The CuatrmaN: Is this a fair suggestion to make, that at the meeting I
had in September the bakers were really happy that the subsidy was being
off because that gave you an opportunity of getting what the traffic would

Mr. AntLiFF: Our general manager made a comment in his report w‘
shareholders just two months prior to that, that he felt it would be very 2
business to leave the subsidy on; that is a statement in writing. It is pub1
information. It may be on the files here.

The CHARMAN: Is it not a fact that the bakers were glad the subsidy
taken off? ¥

Mr. Lorrus: No, I would prefer to have them on if conditions that
there remained the same.
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Mr. Lesage: Were you not satisfied when the ceiling was off? i
S Mr. Lorrus: I would have left the controls on. The difficulty from
- Sptember on was that the controls were coming off a good many items and they
€T coming to us as price increases on many items.
Q The Cmamman: Was not the general opinion among the trade, “Thank
od, the ceilings are off; now we are on our own’’?
Mr. Lorrus: I would not think so.
The Crmammax: You would not think so, but is that not a fact?
Mr. Lorrus: No.
The Cuamman: You state that definitely is not a fact.
Mr. Lorrus: In my opinion, no. :
. The Crammax: In your opinion, maybe, but is that not a faet?
the Mr. Fremive: I am taking objection to what you are saying. You asked
Witness something which was not within his own knowledge. Naturally, all
Hecan say about other men, if he is an honest man, is to give you h_1§ opinion.
It s as done t}_)at. Then, you jump on him beeause he has given his opinion.
Most unfair. ,
but ;Ia‘,?re CHamMaN: I do not think anyone could suggest I have been anything
Wit,11(13\41'. FI_J:MING: You are most unfair because you direct a question to the
88 which can only be answered by giving an opinion. If he is an honest
3 n),h_e can only give you his opinion on the subject. Then, you jump on him
8lving you an opinion.
he Crmamman: Order. I am asking you, were you at that meeting?
Mr. Lorrus: Which meeting?
he Cramman: The one I am’referring to in September.
. Lorrus: No. I was at one.
The Cramwax: All right, T thought you were at this meeting.
. Lorrus: No. _
Dredl%lf CHarMAN: Mr. Fleming is quite justified because my C]l}\?{srt-mf t‘i‘%s
¥ ed on the assumption that he was at the meeting. But you, MI- 2 i,
You at that meeting?
. ANtLirF: I was at several meetings.
he Cramman: Were you at that one?
L. ANTLrr: Several. . ;
_ Yinghg Cramman: At this meeting is it not a fact that it “3?1 f‘ﬁgge’r;{f:?egf_
18 jt, Y Yyou or what your opinion was because that has ?11&4}-}‘ } o beid
Wag Ot a fact that the general view was that when you knew that flf:{hue ias}é
ang Eﬁmlng off there was a general sense of gratification tlxat-kt{llgztg’rfi;ine bty
Prigg, at you were going to be on your own and that you cou -
3 You wanted without any consideration of government control?
Wag o T ANTLIFF: T would not say so at all, Mr. Chairman. 1 would ‘?y t'lilelfg
teling of great unsettlement. The bakers who were at that s 'I'Ill)%litii ;
to theresp()?lSibiliti'es for many thousands of employees and great rcﬂ,)lglr; (?110 % o
feelin. bublie and we were confronted with a very serious situation. ,
Of elation about it at all. .
3 M ¢ CHaRMAN: Could you answer my question? e oI
the b&llsné Lmsace: Just at that point, Mr. Chairman; now, I undersiand i
TS were not satisfied with the ceiling price. : :
t,hey I8 LOFTUS: Oh, no, they were very ac»t-ive_ on one Or two previous 0ccasions;
79321)9 & determined effort to get higher prices.
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Mr. IrviNe: Just because the price of other commodities you had to usé ‘
was going up.

Mr. Lorrus: Everything was going up.

Mr. Lesace: The cost of all your operations had inereased since e 19417

Mr. Lorrus: Oh, yes.

Mr. Lesace: But you had had no relief in price.

Mr. Lortus: Yes.

Mr. Lesage: That was the situation?

Mr. Lortus: Yes.

Mr. Lesage: Then you asked for an increase in price, in the price fixed by '
the Wartime Prices and Trade Board?

Mr. Lorrus: Yes. I do not say we asked, Mr. Lesage; we sounded out.
Mr. Lesace: You sounded out Colonel Ruttan on that?
Mr. LOFTUS Yes

a 1-cent increase they said the cenhng is going to come off?
Mr. Lorrus: Yes.
Mr. Lesace: And it did come off?
Mr. Lorrus: Yes.

Mr. Lesace: Do you want to say that the bakers in Canada were ﬂ"ﬂ:'
satisfied with that? -

Mr. Lorrus: I would say not.
Mr. Lesace: Mr. Antliff?

Mr. Axtuirr: I would say the bakers were very disturbed about the sltﬂa :'I
tion that had to be met.

Mr. Lesace: Yes, but there was a sense of relief.

Mr. Axtuirr: No, I would not say so; there was a sense of tremendo'ﬁr"
responsibility. 3

i
Mr. Lesace: Yes, there was the ordinary responsibility one has in a fre¢
economy. ‘S

Mr. Axtuirr: That was a very crucial turning-point when the contl"’w
came off after a six or seven-year period. .

Mr. Lesace: But you were going back to a free éconorny?
Mr. ANxTLIFF: Yes, but there was still a tremendous responsibility.

Mr. Lesace: And you were stepping up your price then to take care of £
increases in cost which had been piling up over a number of years?

Mr. AnTLirr: Due to competitive conditions at that time the price wenf'“?'
to 13 cents which certainly did not remedy the situation permanently. i

Mr. Lesace: That was agreed to by the bakers, wasn’t it?

Mr. Axtuirr: It was agreed to by the bakers; the first baker who set *'h ]
price set a stabilized price. “néﬁ

Mr. Lesage: But you were present at the meeting with Colonel Ruttan
the Toronto bakers?

Mr. AxTtuirr: I was present at some, not all.
Mr. Lesace: You were there?
Mr. ANTLIFF: At some of them.

Mr. Lesace: Some of them, yes; and there were many who caxd they wgrﬁ
satisfied with the price of 13 cents? 1
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Mr. A
When 4, NTLIFF: Before you refer t
S 1 o that, when we w
gnerally folt tfﬁ;t“ias a subject of reference to the vgv:\l;:rg;(iﬁ c&:ltrol s
thany of which had no?t,egt was required in order to cope with the risig o
Ca?‘rie?jort of thing. It Si‘rﬁ;l;rn?édl g’(‘ff%r to the higher wages of the bakgr;o:gfi’
Bl e aob B e reirigi(())rrlle and we simply could not have

Ml‘ Les
. A . - - 4
Megnt, GE: And the lifting of the ceiling and the taking off the subsidy

an i : .
b Mr, gﬁ;ﬁi‘? l,rIl,}:che price of flour per loaf of around 2 cents?
Tead had be : The problem would have been much si l'ﬁe(i i i
4 en 11 cents under control simplified 1f the:pEice .
r " Lesage: Un "
esp(ﬁSlbility? e: Under control, yes, you would not have had to take the
ey A .
W NTLIFF: 5
eehlch resulted F;;.OI;VE%II’ the public would not like the price increase naturall
in:g?s - I think under tﬁ increased cost of flour which was 2-20 cents orrg-ly?;
€ase resulting f ose circumstances the public would hav ived
r. Lies apor ?he subsidy on flour a little more kin(il Wb,
Mr, LoFizz %z?l did not suffer any decrease in your salevs}‘r?.
: m o v
xr- Lrsace: Yes. R At it
Mi - i(;:TUS: I would not think so.
. LEsagg: . :
: é\-dr' LOFTt;Es: ";1: ’C:;Zrz 'gaiﬁbeen no decrease in the volume of your sales?
id a;:ﬂer S A idn’t suffer very much after the 3 cents went on.
Br T LEMING: ] =
Yoﬁid business t(;x'e i\s/Iarl LOff’f-us, or Mr. Antliff, you have said that in the Canada
4 Sl businees 1o ebo Cottage brand to Loblaw’s represents 7 per cent of
Ses of that loat and read. If they felt compelled to discontinue their pur-
Serious factor b nd went into baking their own bread would you re ard it
T r bearing on your overhead? . R
fiog M FLE:Ei; :G?(%s, I would say it would be terrible.
of guh Mr. Meech ow, may 1 eay t0 you by way of explaining m £ C0lig
Dregs t_hls Eottarh tosd o T S ated in his evidence here that if they could
t sell at 10 cents to the public giving them at the

hav ;. t'lme ]
AL ) just a cent a loaf mark-up, if they could not do that they would

i ¥ I‘jke their own bread.

Coge:, | HOFTUS: *

ons, 1 pej T'hat has been a matter of conversations be
eve—and I am not boasting—I believe tha

e .
. v
1f, . Blve then 3
e throughout the country is very fundamental

tween us on many
s v t the service that
elive <r¥ helpf . X Ll to their business,
‘eerles,- 1 t],hil:xll‘( }é}e C‘:“f? we are in different cities and able t0 give them
thepe Seriously of it-w(h is one of the reasons perhaps why they do not think
By S SOMe sentimg ‘;“d I think there is a matter of sentiment in it too—

€en Loblaw's ment in business—and 1 believe there is a lot of sentiment
o M w’s and ourselves.

a Iong ti;?:elNG: He did indicate that you had been d

i an;l( that he would not wish lightly to cha

S‘ T e = ~
log . By, ¢ Yes.
EMING - 3 ) 2

to s at Il“" Now Mr. Meech also said that they would have to have a

Mr 1, 0 cents and compete.
My, FLF;US: That is right.

MING * >

My, e I‘NG' Referring to the A & P competition.

g That is right.
sroductionMn\;G: Having this evidence in mind
9329, of the two loaves—that is the qua

f
oing business together
nge relationships.

s

of
and the fact that the cost

lity loaf and the secondary
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brand including the Cottage brand—is not as big as the differential in the
selling price to the consumer, what do you say as to whether if the cheape
loaf were selling at a little higher price that would have any possible bearing
~ on the price at which you were able to sell a more expensive loaf? )

Mr. Lorrus: I would think where .you have a situation where the chal®
store has the 10-cent price that is certainly what I would call a loss leadeli”
whatever you like to call it.” T do not know of any bakery in Canada who @
can make bread and make it at a profit and sell it at 10 cents. You take th¢
price in the states, that has taken into consideration the increase in the co® ¥
of flour. I haven’t the list with me but I think as I recall the last figure® §
I saw it is 18 cents for a 20-ounce loaf in the City of Buffalo and just ovef 1
the river Loblaw’s is selling a 10-cent loaf of a pound and a half.

Mr. Jounston: That would not be the same quality necessarily.

Mr. Lorrus: There may be a little shade of difference, it may be a Jittle
better but it would not make a great deal of difference. '
Mr. Jounston: Which loaf is the better, the one sold on this side or the 1.
other? i

Mr. Lorrus: In regard to quality of bread, do you mean? 3
The Cramyax: I think Mr. Fleming ought to be permitted to complet®
his questioning, if you don’t mind, Mr. Johnston. . i
Mr. Fuemineg: I have practically completed my examination, Mr. Chairman’\-“ :

Mr. Lorrus: I think the authorities here ought to know the prices ov®
in the states. |

Mr. Freming: I am not so much interested in the price in the states 9,{7.?
the moment; if Mr. Johnston wishes to follow that up afterwards he mafi §
Mr. Loftus. I am coming back to this factor of competition in the 10-cent Jos!
as having a bearing on the price to the consumer of the quality brand lo2"
Now, if this question is not too hypothetical would you give the committe"
your view on it: if it were not that the chain stores are using as you say or ¥
your opinion the 10-cent loaf as a loss leader and that loaf reached—Ilet ® =
ask you first: what do you think that loaf would sell at to the consumer tods¥
if it were not being used as a loss leader? Is that a fair question? !

Mr. Lortus: I would say two for 23 or 12 cents a loaf.

Mr. Fueming: If the cheaper bread were selling at that price is there an}'“
reason to- expeet that the quality loaf would sell at a differential over "¢
cheaper brand that is very much greater than the differential in the cost =
production apart from the distribution of it?

Mr. Lorrus: It would be of considerable help, Mr. Fleming; but I thiﬂk"'
it would just bring us to where we would be showing a fair profit. It would 7
of considerable help. o

Mr. Freming: I do not think you quite got my point, Mr. Loftus; I W.”;'f-
not asking would it show a profit; I was asking about the effect of a different®
between the two loaves, the differential in your selling price to the conSquheV )
if the price to the consumer of the cheaper loaf, the Cottage loaf, reached i b
figure that you mentioned, two for 23 or 12 cents a loaf? What effect wolts
that have on the price to the consumer of the more expensive loaf?

Mr. Lorrus: I think a lot of people who were buying the 12-cent bré s g
would go back to the other channels and purchase direct from the wago? = &
the house.

Mr. FreminGg: Would it have any effect on the present price of
to the consumer in Toronto and Montreal?

Mr. Lorrus: I would not think so.

14 ceﬂf’?ﬁ I
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1 Mr, Lesace: Mr. Loftus, would you look at column 5 under Cottage brand?

thwould like to ask you just one question which arises out of your statement

toat 10-cent, bread can’t be sold except at a loss. You said that in answer
Mr, Fleming as being your opinion? ,

I. Lorrus: That is right.

cente. 1 LBSAGE: Your delivery or distribution cost on Cottage brand is 1.88
nts; is that correct?

I. Lorrus: That is right.

B Mr., Lesage: If that item was .42 cents per loaf would not the cost to
U be 8.41 cents?
L. ANTLIFF: That is a matter of arithmetic, book-keeping.
B Lesage: That is correct. Then you can sell your bread with a profit
/2ach loaf of -59 cents.

I ANTLIFF: We know perfectly well we could not sell it at that, or
MWthing Jie ¢, e
- LEsage: I am asking you if that is so?
Mr, ANTLIFF: It is only a matter of arithmetic.
I. Winters: He says it is just a matter of book-keeping.
W0-0ont LESAGE: My question was put for a purpose. You have said that the
& ;’ﬁnt loaf cannot be sold except at a loss, and I suggested to you that if A & P
til] o2, S8id have done away with the distribution cost of -42 cent they could
Sell their 10-cent loaf at a profit.
T ANTLIFF: T do not want to go into a lot of detail about the A & P.

The . Lesage: But what they said is true according to your own figures.
Y show at, g profit instead of a loss?
iy ANTLIFR: If you add -42 to 7-99 you get 8-41, and I will agree that
SWhematically correct, but apart from that I do not agree. ,
I FLemING: Are you selling through any other chain stores than Loblaw’s?
Ml'- LorTus: No.
Yemgy, T FLeminG: You were asked a question about your attitude towards the
of by al of the subsidy on flour last September and the decontrol on the price
waad that went with it. May I ask you if your company, or to yoilr
'emba.ridge the Ontario Bakers Association, had asked the government to
on the policy of decontrol in September?
M - Lorrus: 1 would say no. d' t
pel‘lnitr' F{:EMING: You had asked the Wartime Prices and Trade Boa{' s
N Increase of one cent a loaf to meet increased costs; 11 th‘_‘: cmrom;
Cen - Lorrus: I do not think there was any mention of whether 1 was. 0
de t-ior two cents. There might have been both items. There l‘fis (I)lgltglg%
don, b 4Pout it. There was an approach to Mr. Ruttan to see W atlfe fhine
22U T do not think there was any mention about one price oOr i h;
the g FLEMING: We have had in evidence there were preylous m?fﬂ‘%%iad
Drevigmmer » I think in July and August, with a view to an Increase )
Mlls Meetings with the Wartime Prices and Trade Boar.d. i
M:. Lorrus: That is right, an increase in bread, that is rig L
Yoy ) i Fremiye: 1 want to get this clear. So far as your 'compant}; lfhiogovern-
Weng, to‘ve 0 knowledge of any request being made by the balg’rst‘in e
: rellli(l))ark on the policy of decontrol which they put into eftec £
' SOFTUS: Definitely no. G i
anq (. Freming: Somethigg has been said about the price m‘Ott.aw%, Brotc;s ‘ggg
i ntrgrnwall being 13 cents as compared with a 14-cent p Emee;n ri%?l;lere‘?
®al. You say that is the result of competition, the lower p :
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" Mr. Lorrus: I am trying -to remember the conversation I had with ouf |
manager. o
The CuamrMan: Would it not be better to answer the question?
Mr. Lorrus: I think I am giving the answer. !
The CuamMAaN: Mr. Fleming asked you whether it was the result of,
competition. n
Mr. Lorrus: 1 was going to give him the answer.
The CHAIRMAN: You were going to tell us what your manager said. g
Mr. Fiemineg: I suggest you do not put it in the form of an answer givel |
by your manager. Give us the fact if you know it. :
Mr. Lorrus: When speaking to him over the phone, because you have.
got to do all this over the phone—it is a quick job—I suggested to him cOSE
were such that he would have to advance his price. His answer was, “Wel§
Mr. Loftus, I would rather leave this for a little while.” T said, “Well if Y"m-
feel that way about it it is all right by me.” That was the conversatl ]
regarding Ottawa. A
Mr. FLemiNGg: At the present time, as I understand it, in the Ottawa are’" ,
you are just breaking even at 13 cents?
Mr. Lortus: At the present time. ‘ :
Mr. FLemiNG: You are breaking even at the 13-cent price. Do I understﬂgl
your last answer to be that this 13-cent price is only temporary in your vieW
Mr. Lorrus: That will be very difficult to answer, especially now that }""t
have this investigating committe going on.
The CrAIRMAN: It might come down to 12 cents. )
Mr. Lorrus: 1 d6 not think you would ask us or expect us to put the pf’@-
of bread up in Ottawa when you gentlemen are sitting here. ‘
The CrarMAN: I hope not. .
Mr. Lorrus: It would not be very good business. Therefore we have W‘
to abide by that. 1
Mr. Freming: What are the factors of competition applying in the Ottﬂﬂ
area which have compelled you to sell at the 13-cent price at which you ==
just breaking even? v&
Mr. Lorrus: I would presume our manager here was quite an ag0r9551 4
young man and he has his fingers on all the strings, and I would abide by 5»
manager’s suggestion. No matter where that manager is, if he came to me
said, “Mr. Loftus, you are wrong in this,” I will back him up. He told m€’
was wrong in this particular case and I said, “All right, let it be.”
Mr. Freming: Mr. Loftus, I am looking for a little more information.
Mr. Lorrus: All right. eﬂ
Mr. FLeming: About competitive conditions here in order to compare the’s
with those in Montreal and those in Toronto. If you have not the dewJls
~ that—
Mr. Lorrus: I think I can tell it to you.
Mr. Freming: I would prefer to ask the Ottawa manager. '
Mr. Lorrus: I do not think there is any difference in the compet’%&"
conditions here and in Montreal or Toronto. I think you have still got &
priced loaf of bread, and that is playing its havoc here as it is everywhere
Mr. Fuemine: Speaking of your formula, the improvement in your for® ﬂ,ﬁ :
has been carried out since ingredients bccame available which were in 8%
supply during the war. b

Mr. Lorrus: That is right. a5y

.
]
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Mr. Freamixe: How does your ]
. MING! s your present formula compare with your 1939
formula, let us say? ; : :
s Lorrus: In those days r'}ght up to 1939 in many cases we were making
oy of bread that was pretty rich. Then, of course, when the war conditions
vy aOIl and products were hard to get, ingredients were hard to get, there
Whicl cutting off. 'We could not get them. Of course, they were up in price
a counteracted anything we could not get. I would say that the bread
id‘wmpares very favorably with the bread that was made in 1939.
bre hl‘- Fremineg: Do I understand this process of enriching your formula has
Ught you back to pre-war standards?
Mr. Lorrus: Pretty well.
r. FLemixg: Is that a fair summary of it?
Mr. Lorrus: Yes.

he canle‘;dFLEMIlj:q: Mr. Dyde asked you a question this morning about wﬁat_
.Bing 1 the vicious circle of the rising price of bread, vicious spiral in- the
u:nfnc? of bread, and that your salesmen are on commission enjoying higher
He b;atlon because their percentage remains constant. Do I understand the
temby ge of commission of your salesmen has remained constant since Sep-
T, the percentage?
r. Lorrus: No, I believe in some cases there have been slight increases.
Mcannot remember the cities but I am quite sure there were some increases.
r. FLeming: Has there been any decrease?
Mr. Lorrus: No.
Weel{ tll; Frumine: We had evidence from a witness of another company last
anowed at they have made a slight decrease in the percentage of commission
M to salesmen with the increase in price.
docrey I Lorrus: I am sorry. May I correct myself. There was a slight
I\S.e made in one city, and again it was against my judgment.
I\/{}I". Freming: What city was that?
Mang z- Lorrus: Montreal. It was against my better judgment, but our
ang S%iig' In conversations decided with me that it was the proper thing to do
Which You are wrong here, definitely wrong.” It was on the basic wage
i

Would not make any difference. It was on the take-home pay. Thf}xl'e
he

Ljugt

'samewt{}il%e and a commission. It was on the take-home pay, which means
ng.

Th . .
¢ CramrmAN: For the most part your comimissions have increased?

r. L i ; : “
5 its ; ’ Lere we are doing business
Xeept one. For the most part in every city where we are g

amo-llx\;ﬁ' ANTLIFF: The commission rate has remained the same b
as 1ncreased.
cons‘oaif.f FLI‘IMINGZ That is what I am getting at. Your percen i
» but by reason of the fact, that percentage is applied to 2 i
; I. LorTus: That is right.

Y. FLEMinG: The total remuneration of the salesmen ha

: Lorrus: That is right.

r' AN?LIFF: Provided he can maintain volume.
about, ‘}.l»al:iLEMING:' Coming more specifically to the poin
w&tiovn the price remained constant do you think
the(’::gnue

e actual

tage has 1'em£_}ined
gher price—

< inereased?

t Mr. ijde was asking
in the light of your

ith your salesmen employees that they would have been content

at the same remuneration, that is to say, the same percentage on
€ Drice?
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Mr. Lorrus: I would not have ever asked them to.

The CuamMaN: How would this witness know that?

Mr. FLeming: Let us find out if he does know. I am not going to conjectur®
about it. ‘

Mr. Lorrus: I would say if I were a salesman—I would try to put myqelf
every time in their position and I would feel mighty hurt if the company trie¢ &
to do a little chiselling, we will say, on the commission. .

Mr. Freming: I do not know that you have got the point of my questioB:

Mr. Lorrus: I think I have got it. ‘ (

Mr. Freming: Mr. Loftus, if you have not had any expressions of opinio®
from your employees which would enable you to answer my question then I
think the chairman is right, and that you probably are not in a position ¥
answer the question. What I want to ask you again is this. Had there beé®
no increase in the price of bread and no increase in the percentage to the sales”
men, those two remaining constant, do you think your salesmen would hav®
been content?

Mr. Lortus: Not at all, oh no.

The Crarrman: How do you know they would not have heen content
Mr. Loftus?

Mr. Lortus: Well, it is a personal opinion. You mean that their wag®
would remain the same now as they were previously?

Mr. Fremivc: Assuming that you are continuing at the same percentag®
of cominission and applying it on the same price, in other words. ;

Mr. Lorrus: No price increase. We would have had to raise their commissio?
rates.

Mr. Fueming: I have only one or two more questions and I am finished
You were asked yesterday by Mr. Irvine about any limitations there might
on the right of your company to expand into either eastern or western Cana B
I want to look at it from the converse point of view. Is there any limitation %" &
far as your company is concerned on the right of those two companies—I thif}
you called one Eastern Bakeries Limited, was it not—and what is the one
the west?

Mr. Lorrus: Canadian Bakeries. p

Mr. Freming: Canadian Bakeries Limited to go into central Canada &%
begin operations there?

Mr. Lorrus: As far as' I know I would say that there has been no limit”;‘
tions. In other words, I do not think it has ever been discussed. I believe thi
the two companies west and east are run just the same as we run Canada Bre#
I do not think it has ever come to their mind to discuss an item of that kind:

The Cuamrman: That is not an answer to the question.
Mr. Lorrus: I think it is.

Mr. FLEminGg: I want to make it as plain as I can because I want the beneﬁ;
of your answer on this in view of the question of Mr. Irvine yeésterday. e
said, and I think with some vigour yesterday, that your company was perfec: =
free to go into the west, into the territory now served by Canadian Bak
and you were equally perfectly free to go into the maritimes to serve the
tory now served by Eastern Bakeries Limited.

Mr. Lorrus: That is right.

0
Mr. Fueminag: I want to apply the converse question. So far as you o A
concerned are Eastern Bakeries Limited absolutely free to come into the qeﬂj‘:ed g
Canada market in competition with you, and are Canadian Bakeries Lin¥™
equally free to come into central Canada in competition with you?

erie?l '.‘
e‘l'f" qz
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Mr. Lorrus: My answer to that would be that there is no agreement in any
- Way, shape or form, and my understanding is they can go wherever they like.
There has been no argument about it, no discussion.

The Crarrman: But the answer is clear, they can go wherever they want?

Mr. Lorrus: Yes.

Mr. IrviNe: But you do not want.

The Crammax: I think Mr. Fleming’s question has great importance and
We ought to be sure what the answer is. This witness’ answer is that they can
€0 Wherever they want.

Mr. Lorrus: Wherever they want.
Mr. Lesace: There has been no discussion.

Mr. Fremixg: Did you‘have any consultation prior to the last rise in price
4 cents a loaf with other bakers in regard to that rise?

Mr. Lorrus: Yes, one baker with whom I am fairly friendly.
The Cramman: I think you would be friendly with anybody, Mr. Loftus.

Mr. Lorrus: Thank you very much, Mr. Martin. That is a gomphmltl%n;
from you, isn’t it? I do not mean anything wrong by that. Mr. Wilson calle

Me up the day before, and he told me that he was going to advance the Iﬁrlce
2ext day, and 1 remember my conversation with him, I said, “Well, you have

S0t a hell of a lot more courage than I have got”, and that was about all that
appened. '

Mr. Freming: What company is he with?
Mr, Lorrus: Christie’s.

. Fuemineg: How long after that conversation was it that your company
ced its price?

Mr. Lorrus: Oh, T got the courage that afternoon to put it up the next day.
The Crammax: Are you finished?

Mr. Freming: Not quite.

Mr. Lorrus: That is not jocular at all.

r. Fuemina: Is that the only consultation or are there any o‘f-her consulta-
You had with any other bakers prior to the rise to 14 cents!

& Mr. Lorrus: 1 have had no other conversations at all, and I think I only
®0ded two meetings in the last six months.

Da Mr. Fromixe: Now, that is Mr. Wilson of Christie’s bread. Was his com-
1Y the first to advance the price in the Toronto area?

r. Lorrus: To 14 cents?
%’I/II‘- Freming: Yes.

I. Lorrus: Yes. :
Mr, Freming: What about Montreal, do you know the situation there?
Mr. Loprus: Oh, yes.

Mr. Fremiva: Who led the way there?
My, Lorrus: To 14-cents,—I think it was Harrison Brothers.
Mr. Freving: In Montreal?

Mr, Lorrus: Yes.

M, Freming: Did Christie’'s advance their price there?

M, Lorrus: They were not there at the time.

My, Freming: They came into Montreal more recently.

M, Lorrus: Yes, shortly after.

to 1

advap
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The CramMAN: If they had not raised the price you would not have fol-
lowed and you would still have had a profiit on your bread? 4

Mr. Axtuirr: I doubt it very much.

Mr. Lorrus: I do not think we would have, Mr. Martin. _

Mr. FLeminG: You say you do not think you would be operating at a profit
today, is that the answer?

The CralrMaN: “I am not sure, I am going to find out,” is what he said.

Mr. FueminG: I beg your pardon? 3

Mr. Antuirr: There was a loss in January of -03 cents and if there had not
been an increase it would have been far worse in February. !

Mr. Lorrus: We have not got the February statement.

Mr. FLeminGg: Your financial statement will reflect the position on the 14-
cent price.

Mr. Lorrus: We hope so.

Mr. FLeminG: At what date did you advance the price of the 14-cent loaf? §

Mr. Lorrus: I think it was on the 28th.

Mr. Freming: Of January?

Mr. Lorrus: Yes.

Mr. FLemiNG: You will be able to furnish us—

Mr. MacInnis: Did you tell Christie’s if they put up the price on the 28th.
you would put up yours?

Mr. Lorrus: Let me get that right? _

Mr. MacInnis: Did you tell Christie’s man, Mr. Wilson— v L

Mr. Lorrus: Yes.

Mr. MacInNis: ——tHat if they put up their price on the 26th, I think it was$;
that you would follow on the 27th or the 28th? i‘flL

Mr. Lorrus: I do not do business that way.
The Cuamrman: What is the answer to the question?
Mr. Lortus: Definitely no.
Mr: JounstoN: But you got inspiration? i
Mr. Lorrus: I told you I did not have the courage.
Mr. JornsToN: But you got it that afternoon? i
Mr. Lorrus: I got it definitely, yes. i
Mr. MacInnis: It does not take courage to see the price go up. i
Mr. Lorrus: We need courage.
The Cramrman: The point is if they had not raised the price to 14 cents
would you have raised it? ‘
Mr. Lorrus: I certainly would have. I would have got the courage soon€ ¥
or later.
The Cramrman: That is a matter for our judgment. '
Mr. FLemING: Are you in a position to say when you would have raised it?
Mr. Lorrus: I would certainly have had to do it pretty quick becauseé

knew how we were going. The profit in the month of December, which is sup
posedly the biggest month we have in the year.was -1 per cent.

Mr. FLeming: Would you be able to sell your bread, the quality loaf, the
14-cent loaf, at 14 cents if none of the other bakers had raised their prlcet
14 cents? .

Mr. Lorrus: No, we would have been out of business in a very short whilé :1
Again I say our mdustry is very competitive. ;
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Mr. Freming: And you are compelled to meet competition?
Mr. Lorrus: Definitely. .
Mr. FLemine: And that your price has to gravitate to uniformity?
Mr. Lorrus: That is right.
The CrAmRMAN: May 1 just follow that along. You would not have been
OUt of business if you had not raised the price.
Mr. Lorrus: That is perhaps an exaggeration but we would have had very,
very, difficult times. :
The Cramman: That is a different statement.
. Mr. Fuemineg: It is common knowledge that you can operate at a loss for
& time bu it is a question of how long.
Mr. Lorrus: Yes, until they got a new general manager.
Mr. FLemivg: The chairman asked a witness about a wire which came from
My, P_arent of Dionnes Limited in Montreal. I hope I can give the substance _of
the wire correctly. Mr. Parent said that Christie’s had reduced the price to him
ontreal by a 4 cent a loaf and that he in effect was going to make up the
Other haf and reduce his price from 14 cents to 13 cents. He also said some-
g about a request from this committee which I did not quite follow because I
4 1ot know that there was any request made to him from the committee.
The CrarMaN: There was a suggestion.
Mr. Freag: 1 beg your pardon?
The CramMaN: There was a suggestion.
Mr. FLemine: A suggestion?
The Crammax: Yes, that if he could lower the price another % cent he
Shoulq g o,

Wha-tMr' FLEMIN(.?.: I was not present at that meeting and I do not know exactly
ad been said to him.
The Cramman: That is right.
M. Freming: Well, a witness was asked yesterday to comment on the

‘;Vf;é;to say what he thought about it. I would like to mvite you to comment

i Mr. Lorrus: 1 do not know whether Dionne is a customer or Iéot-f Ilg?olr?l?g ;
Ven if he is, I think it is very poor merchandising on the part o 1
Ir. Fremixe: Would you explain your answer? _ dhp i
2 Mr. Toprys: Well, T feel that he should know more of the Whgil:: Shtglt)atilr?tlalo’
o the evidence that has been brought forward at thlsbmlt{eers gyI i
hee “Vidence of some of the bakers, and diseuss it with the la ers.
Would finq, perhaps, that he would not be so hasty in his reply. SR
he Cramyax: Surely, Mr. Loftus, if he is still making a pro
ended for selling bread at a lower price to the consumer. A
. Lorrus: Of course, there is another way of looking at 1t.
¢ CHARMAN: Would you answer my question?
I. Lorrus: 1 am afraid I will have to give it in a dlfferfirtlg way.
M, Homurn: Have we any evidence he is making a pro .I would Tike to
i The Cramryan: Yes, he said he is making a profit. ﬁNtozhy O oald a
be Srstang why Mr. Loftus says that if he is making fjﬁ pl(;(r)nnlen i
“Mmended, and why would the bakery people not ¢ BRI
- Lorrus: After all, Mr. Martin, you cannot get me to :

Derg,
P Who does business in that way.

Statoy T IRVINE: If competition is so keen,
ted, Why should this man’s conduct be repre

Comyy,

1
, as you have repeatedly
e Lolfgrll:ible for having done it
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a little more successfully than the others. Apparently, that is what he has
done if he is able to sell it at a cent less. Would you explain that?

Mr. Lorrus: It is a matter of opinion. There are a lot of people who do
things just as a catch-penny way of getting people into their stores and what
not. I do not know whether I agree with that type of merchandising. That
is just my opinion. I would not do it.

Mr. Irving: Is there some understanding among the bakers that this thing
shall not be done?

Mr. Lorrus: No, no understanding to my way of hearing, and I have
listened to them for a great many years.

Mr. FuemiNG: Perhaps, Mr. Loftus, I am drawing too much attention to
the Dionne matter and I want to think for a moment about Christie’s.
gather from Mr. Dionne’s wire that Christie’s have reduced the price of bread
to him by 4 a cent a loaf?

Mr. Lorrus: Yes, that is right.

Mr. FLeminGg: Have you knowledge of that?

Mr. Lorrus: Oh, yes.

Mr. FueminG: Does that mean they are all selling their bread to that type
of outlet in Montreal at 4 cent cheaper than your company?

Mr. Lortus: Oh, no.

Mr. Freming: What does it mean?

Mr. Lorrus: Just as soon as Christie’s bread company gave that 2 cent
margin, it was 14 cents in Montreal, the telephone wires were burning and I got
the information at nine o’clock in the morning. We met that price that morning:

Mr. Fueminag: Do I understand that when Christie’s reduced their price
in Montreal by 4 cent, your company met that competition and had to reducé
by the same amount that same day?

Mr. Lortus: Yes.

The Cramumax: I wonder if I understand this? When Christie’s reduced
the price 4 cent in Montreal Canada Bread followed?

“Mr. Lorrus: Yes.

Mr. LusAGe: Yes.

The Cuamman: Perhaps you would ask the witness if any other compani€®
followed.

Mr. Freming: I was going to come to that.

Mr. Lorrus: I have not any’thmg definite but I would say they folloWed '
within 24 hours.

Mr. Beaupry: May I ask a question?

Mr. Fueming: I am just about through.

Well, now I want to be quite clear about that. Is that the result of co®
petition—that reduction that you speak of—or is that the result of &B¥ p

agreement?

Mr. Lorrus: Oh no, no agreement whatsoever. Our manager called me
if I remember correctly, about 9.30 in the morning and he told me what b®
taken place with respect to Christie’s. I said, “Meet them. If you can possil by
meet them today, do so”. g

Mr. Fremine: Does that mean the others who are handling bread at retal
in Montreal today are enjoying a higher mark-up than those in the Toront
area?

Mr. Lorrus: No, no, the Toronto mark-up is hlgher.
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Mr. Fremxg: The Toronto mark-up is higher.
I. Lorrus: Yes.
Mr. FreminGg: Which meant that even prior to this recent increase there
Vs some considerable differential between the two cities?
Mr. Lorrus: Yes. \
b Mr. Fromivg: To what do you ascribe the different conditions in the
O citieg?
Mr. Lorrus: The conditions?
Mr. Fresing: Yes, the differential.
% Mr. Lorrus: Well, in Toronto the discount is 23 cents per loaf. on  a
h “ounce loaf of bread. I am speaking of the regular retail bread that is sold
cguse_tc_) house and to the stores. And then I believe there is an extra
raallmlssmn of 5 per cent over a certain amount. I think it is $140 a week, Ot:'
oF T & month, in sales in any particular store, That is a difference of 2 cen -
2 cents on all over $140 a month. Am I making myself clear on that?
I. BEAUDRY: May I ask a question?
r. FLeminGg: T will be through in a moment. :
L. Beaupry: T would like to ask a.question on the Montreal prices?
My g Fremive: 1 will be through in a moment. I do not think‘)’%‘?ﬁget
ﬂntiqu?snoq' I was not asking you for a deta,iled.statement of how the l'el‘é
al i built up but T was asking if you could give the committee in a wor
talk?"planatlon of the differential that exists between the two cities. I am
18 of the differential in price, in mark-up. e
thatM’r' LQFTUS: Well, if I can remember correctly it was agallril Chli‘;fti?lz
Tor, ‘ame in some two or three years ago and gave a larger mar &?PIS that
the o area to the retail groceries. I believe that is how it started:
answey you would like? ;
3 Mr, Freming: What you are saying, as I understand it, is that t}1e0<ri;ff:rr;
exp] M3y 20 back over s period of time but can you give us in a w
£

Anation of the differential in mark-up in Toronto as compared with
trea] today?

5 . i IS W
'existing'jLOFTUsi Except one firm brought about this discount which is no

that, 7w Toronto and of course all the bakers followed them. I do not know
am getting that over to you, Mr. Fleming, 'but I hope I am.

v . 3 he
fing, lr, Freming: You have explained how the differential was crsas’ﬁzg iltl }Eas
cont'p ace. T gathered two or three years ago it oceurred and yo

Mued singe, :

" Lorrus: That is right. ; RS
?OInpetI:'-FLEMING: I was wondering if there are any -dl-ffereﬁcis“lrgufgnaccouné
I, wltlve conditions or otherwise, between the two cities, t r?( “tip in the b
“tieg ord for the differential which exists today in the ma

" Lorpys. There are no reasons at all

i [s ) . S - v to
the retr’o BEAUDRY: In other words, Mr. Loftus, the price set, t};; esiﬁaIiJll lf:ade
n Tor Bler i Montreal, is a different price than that g_lvsn ftczview

5 tl(j’ and it is completely arbitrary from your point o :

" Lorrys. Yes
5 4 . h.
lnﬁllencr? Braupgy- It does not arise from many cost factor, or anything

g your cost?

" Lorrys; It is a competitive condition.

B
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Mr. Lesage: The cost is the same.

Mr. Breaupry: It does not depend on any factor influencing your cost,
beyond what you have already shown in this table, -05 of a cent increase on
flour and approximately -04 of a cent in the cost of delivery.

Mr. Lorrus: Just a custom, that is all—a competitive condition.

Mr. Beaupry: Yes, but I repeat it is completely arbitrary from your point
of view. It does not depend on any cost factor?

Mr. Lorrus: That is right.

Mr. Beaupry: You choose to sell to the baker in Toronto at 124 cents

and at 12 in Montreal?
Mr. Lorrus: It is 12 in Montreal.
Mr. Lesage: The people in Montreal pay for the people in Toronto.
Mr. Lorrus: No.

Mr. Lesace: I would like to have an answer to that. There is a loss on

your over-all operation of -08 on the regular brands delivered to the stores.

Mr. Lorrus: The matter of rebates is one that should be discussed by you

gentlemen more fully. I am conversant with them, but perhaps some peoplé
should say what is a fair rebate to the grocery store. That may be a subject
which would be very enlightening and I wish you could tell me, or I wish some-
body else could bring it up.

Mr. Lesage: But there is compensation paid for by the Montreal retailer?

Mr. Lortus: No, the price to the retailer in Montreal is just the same 88
in Toronto.

Mr. Lesage: It is higher.
Mr. Lorrus: Yes, yes, I am sorry. The private customer’s price for bread

is just the same in Toronto but the retail grocery store does not get the samé

mark-up as it does in Toronto.
Mr. Lesage: That is what I say. In that particular branch of the busines®

the retailers in Montreal pay a higher price than the retailers in Toronto pa¥r

and that compensates for your loss in Toronto. That is what I get from you
figures.

Mr. Lorrus: Mind you, sir, I am—1I am not sure that this rebate in Toront? “

is a proper rebate.

Mr. Lesace: I am not questioning that at all, T am just looking at the

figures and drawing conelusions.

Mr. Lorrus: I am trying not to answer this question, Mr. Martin, for th®

simple reason I am serving a lot of these grocers in the city of Toronto. I #

serving them elsewhere as well, and T do not want to go out on a limb and 557» ]

what 1s In my mind.

Mr. Beaubry: Mr. Loftus, what is the percentage of your total volume of
sales in Montreal made to stores?

Mr. Lowrus: I could not tell you. I am just guessing, but I think it ¥

about 50-50.

Mr. Winters: I should like to refer, for just a moment, to schedule .2'
Exhibit A, and ask Mr. Loftus if the profit per dollar of sales for the first sd, !
months to January 31, 1948, of 2-81, is for all your production, bread it

cakes?
Mr. Lorrus: Everything. ‘ A
Mr. WinTers: Have you that same figure for bread alone?

Mr. AxrLirr: We have it on a percentage basis. It could be worked ¢
and supplied on a dollar basis.

i |
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Mr. w INTERS: I should like it on the same basis.

Mr, ANTLIFF: We can give it to you in a few minutes.

M. WiNTERS: In the meantime, I should like to refer to schedule 5 and
ask yoy a general question as to how you break down those ﬁgures for flour,
mgrediEHtS. delivery costs and so on and allocate them to the various types
of breaq? :

i M, ANTLIFF: You will notice that flour and ingredients, all CUIllgbfrll;dvinSh&‘g -
o gher cost on the quality bread, although there is a decrease o et
th U and gy Increase of -63 in the othex.' mgredients. This is due to

At if other Ingredients are added there is 5 smaller percentage of flour. :

I. WiNTERS: T am trying to obtain a rough idea of the hookkeeping
Wwhich allows you to do that? : ;

righ T ANTLIEF “So far as overhead is concerned, -78, you will nt"fc(e)fgg?s
* Comy, Cr0ss the board and covers all administrative overhead expenses

Pany whiep are distributed pro rata on al] the bread.

L. WINTERS: That is right. !
. ANTLIFF: Supervision, depreciation on equipment is the same thing;

Zoeg right across the board.

Droer' WiNters:  How do you allocate that between bread and your other
u 0

cts?

of sal}/h" ANTLIFF: Tt i allocated on a dollar basis, the basis of dollar value
e,

systeln

‘eeé\/h." WiNTERS:  What would the administrative expenses be for cakes or
200ds Compared to that -78? : o
Drecédir' ANTLIFF; The administrative expenses are wm-'kcd l(})utqu l:;:-tgeeconl(lily
on fre Ng schedules and are worked out, first of all; on o3 er-aT]sf" yr-e g
brok . sales; and thirdly on cake and sweet g‘no(_is gales. le,t} g
| o, Thay are on the same percentage basis right across the o
Wit = Wixtegs: Do you have a complete cost accounting system, comyj
Me stydieg? e
Fop o ANTLIFR: W make time Studies from time to time as theybz_léfa.l.lillsyl e
'betw:_xampl@, in allocating certain delivery costs which are ardlelivering '
bot, -2 house and house and stores, it is impracticable on a routef e
of ¢ A0 most of our routes do, to make a detailed time study of the a
e ks i iveri stores and institutions as
®0mp, - SPERE by g salesman In making deliveries to stores
With delivery to individual householders. L
me@tin,e- HAIRMAN: Order. A very important matter has come uj
S adjourneq, -y

* {Meeting adjourned.

AFTERNOON SESSION

The ¢ 3
OMmittee resumed af 4 o’clock. R witnesses
to 'giver' v INTERS: Just before we rose this morning I was ab%ilnngti;}g: system. 1
Askeq if e COmmittee fypther information regarding their accoﬁt was for bread
tipared S COuld tell us on Sl 1 2 Bt S e
ati, to the 281 per cent profit per dollar of sales

. dule 4-A the
proﬁt-g' ANTLIFF: I have that information.  As shown on 3,(;;64.3 per cent.
The e rer-al Was 2-81 per cent. The profit on bread z}lone shgl g

N cake and sweet goods was nil, but the profit on
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made up of the fact that there were a number of weeks’ supply of cheap flour on
hand which provided the bulk of the profit on the bread department. It did not ¥
arise from normal operating and current flour costs in relation to current selling =
prices.

Mr. Winters: Then we were referring to schedule 5 which shows among
other things a breakdown of overhead for the different types of bread used. 4§
was asking if their accounting system is such that it let them break down that @
overhead and allocate it to a different type of loaf or whether that is just giving §
an estimate on a pro rata basis.

Mr. Axtuirr: I would say it is just giving an estimate. It is an absoluté
pro rata distribution based on volume of sales, and without any attempt being =
made to allocate on any other basis. |

Mr. Winters: That same thing would apply on a pro rata system =
between cake and bread? !

Mr. AxTurrr: That is correct. ‘

Mr. WinTERs: So some of the profit you show against bread might easily
be a lesser profit against bread and some of it against cake depending on how 1
your pro rated overhead. '

Mr. Antuier: It has been customary under certain accounting procedure %0
take cake and sweet goods as more or less surplus production and take the pulk
of the charges for overhead against the bread department. I have not chose?
to do that in making this allocation. I have taken it equally against botd
departments, or all three departments, cake, sweet goods and bread, which ha® -

given a somewhat different picture from what some other firms might giv®
whose methods were different.

Mr. Winters: Is it possible then that the overhead you show for a prand g
such as regular brand might be less than it actually is shown whereas th®
overhead for house-to-house brand, that is, the distribution and delivery costi |
might be greater than shown? ]

Mr. ANTLIFF: Are you referring to delivery wage and distribution cost? |
Mr. WiNTERS: Yes.

Mr. Axrturr: Delivery wage and distribution cost, which you will noti¢®
is put down at house-to-house at double the cost per loaf from the cost to storé®
is worked out by purely rule of thumb, on a very purely rule of thumb basi®
due to the fact that the commission on the retail house-to-house is approximatem
double the commission on the store business. That is the basic background ¥
taking that split. We have no accurate indication of what the costs are %0 o8
house-to-house customer as contrasted with a store because most of our rout®
are combination routes, wholesale and retail. :

Mr. Winters: Could it not be then that the customer who purchase
retail store is actually paying some of the distribution costs of the cust
who has local bread delivery to her door? :

Mr. Axtuirr: That is possible depending on how accurate this distribut
would be if it were worked down to a definite basis.

! I 4

Mr. Winters: And also under the regular brand stores where it showsw;,
delivery wage and distribution cost of 1-98, and an over-all net loss of 08 ce®l |
your aceounting is not accurate enough, your pro rating might be such %ﬁ‘h

that -08 which is shown as a loss might, in fact, be a profit if you carried it

Mr. Antuirr: It might be a slight profit, and if so, the profit show?
house-to-house would come down by a commensurate amount.

Mr. Winters: So these items you have shown here as profit or 1055 =
schedule 5 are really matters of bookkeeping? ; :

i
|

ab®
somﬂ‘. q

jon 1

=4
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hl':/[r' ANTLIFF: They are matters of bookkeeping. A different procedure
eg be followed. The statement on the left-hand side, average of sales, is
dis,tribdef.imt?. That method of allocation amongst five particular types of
oy ution is purely arbitrary and might err either way. It has been an honest
Ipt to evaluate the correct situation, but it is not by any means infallible.
to cg . Winrers: Would you say then we might get into trouble if we .trle’d.
takinmp-a '¢ one of your loaves of bread, for example, with one of your competitor’s
mi htg nto consideration overhead and other costs because their pro rating
8h6 be quite different from yours?
cakeMr' ANTLIFF: Very definitely; they may have a different basis of allocating
and sweet goods departments from what we have.
Showy, T Winters: Would you concentrate for just a minute on that brand
You ]as regular brand stores for which you show an over-all loss of -08.
allocate to that a delivery wage and distribution cost of 1:98 cents a loaf?
. ANTLIFF: That is correct.
Centgo T. WiNTERs: Bringing the total cost laid down at the retail store to 10-48

j

Mr. ANTLIFF: That is correct.
1049 génthINTERS: Under that you show a figure of sales return per loaf of

Mr, ANTLIFF: That is right.
:‘Mr- WiNTERS: Would you say how that figure is arrived at?
the 00112 ANTLIFF: That figure is arrived at by a deduction of 20 per cent from
Umer price of 13 cents. i
Othep dl;SCW INTERS: Is there a further reduction in the form of rebate or some
ount on that 10-40 cents?
. ANTLIFF: Certain large suppliers may get 5 per cent additional rebate.
- WinTeRs: How much? '
. ANTLIFF: Five per cent of 10-40 which would be -52 cents. 2
T. WiNTeRs: That would bring that down to 9-02 cents per loaf, would it?
T ANTLIFF: 9-88. ' .
. Winters: 9.88. That is laid down in quantity lots to large retailers?
T ANTLIFF: Yes, retailers buying a substantial quantity. ' ¢
of 3-15 + WINTERS: That would give the large retailer a mark-up on el fon
tents. Is that correct?
T ANTLIpp: That is correct, yes. :
loagp " WiNTERS: And for the 10 cent loaf the normal mark-up is 1 cent per

: M: ANTLIFR: That is on the Cottage bread?
Mr' WiNters: On the Cottage bread.

* ANTLIFR: Y is ri
es, that is right. as to which would be

r. il
the Wit Would you care to express an opinion ole like bread, 1 cent

e : g .
3.9 ce’;‘t’;{?nal mark-up to expect in a fast moving arti

L, 3 I can state
;efaet’ t’haA»tNTLIFF: T Tvadld ackenis 200 S ﬁn i(;lrzlrr:alz:)sgﬁg over recent
arg € margin to the grocer has been consistently tter for someone else

decide €ther or not the profit is a fair one is a ma

My : te
R Winrigg: 1 the light of the fact that large retailers seem ks i

¢ : W our own
7932\:eSSfUI profit on a mark-up of 1 cent I think we can draw

W,

bEid
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conclusion as to whether or not they are making an abnormal profit on &
mark-up of 3.12 cents, which leads me— £

The CuAmrMAN: What is that again, Mr. Winters?

Mr. Winters: The normal mark-up for the large chain store seems to b€
in the neighbourhood of 1 cent per loaf. I do not know how you refer to thesé
other brands. Is it advertised brands of bread, shall we say?

Mr. Lesace: Regular bread. ;

Mr. WinTers: It sells at 14 cents or 13 cents, and on that there is &
mark-up of 3.12 cents.

The Cuamrman: I see the point.

Mr. Wintegs: I think we can draw our own conclusion from that.

The CuairmMaN: All right.

Mr. Winters: Then, this figure that is shown here as 13 cents in Januarys
1948, has since gone up to 14 cents.

Mr. Antuirr: That is correct. y

Mr. Winters: If it were possible to arrange for you to give a less marg®
to the large retail store which is handling that bread would it be logical
assume you could pass more on to the consumer in the form of a lower over-8*
cost for bread?

Mr. Lorrus: That is a very difficult question to answer because after all nall |
of our business is done with the grocery stores. Our relationship with the? '
is very pleasant. I do not think we should answer a question like that. ‘

Mr. Wintegs: I think on the face of it you could make a pretty good gue$

Mr. Lorrus: I do not think you should ask me to make a guess.

The CramrMAN: That is a very important question. :

Mr. WinTers: Let me put it as a general question. I do not think that will
commit you to anything. If the large retailer gives you more for your bred®
and assuming that you make a normal and constant profit, then you will ha%: |
more to pass on to the consumers who buy your bread on a delivery ba®
from door-to-door?

Mr. Lorrus: I will agree with you in theory.

The CHarrmMAN: What about in practice?

Mr. Lorrus: I would not—

The CuamrMAN: I think it is a very important question with relation 3
this inquiry. :

Mr. WinTers: I think you could answer it in the same way in practi"et' n
If you had more money from the one source you would have more to pass '8
in another channel, would you not? .

Mr. Lorrus: It sounds reasonable. One would say yes; I would say Ye&,,h

Mr. Homura: What you would lose on the horses you would make upP on}

L

rabbits. o
Mr. Winters: If 1 cent is enough of a margin for certain types of bf‘;et,-
by the large chain stores, and they are getting in excess of 3 cents from anotth' i

Eourt(:ie? surely there is some differential there that could be spread across ™
oard?
Mr. Lorrus: Well, it certainly seems so.

Mr. Irvine: May I ask a question? |
w’ﬁ‘ "

The CHAIRMAN: Yes.
Mr. IrviNg: I believe that when we had the representative from LObl”‘Og :
here, Mr. Meech, he was very emphatic that the 10-cent loaf was not & =
leader. Were you aware that he gave that testimony?
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Mr. Lorrus: T was here but I really do not remember that. I really do not.

% Was under the impression that he said that there was a loss in it for him.
am not, gyre,

it Mr_' IrviNE: No, I tried to press it on him but he was very emphatic abo‘_lt

that it was not a loss leader. Would you say then that your company is
Providing g 1oss Jeader by producing a cheap loaf which you say is a loss to
You ang Which is sold at a profit by the retailers?

Sellj Mr. Lorrus: 1 certainly would not say there was any profit in Loblaw’s
'Ng at 10 cents that loaf which we sell them at 9 cents, because they must

t}?gfe Xpenses the same as everyone else. They have their labour; they halvtf

loa;r Tent; they have all kinds of work that has to be done with that particular
- What is the mark-up, Mr. Antliff?

) the ﬁMr - ANTLIFF: The mark-up is 15 per cent on an average, if I remember
g

i

ure,

Mr. Lorrus: You must take the 10 per cent off that.

doip Ir. IRving: Of course I have to go by the evidence of the man who is
g the selling. I do not know about that.

I. Lorrus: I would not know any more about Loblaw’s affairs than what
fead from the evidence here.

" IRVINE: Well T pressed that very Question and he was very clear that
in g 1, 04€ at least sufficient profit to redeem them from any charge of de?hr{ég
]eaVeOSS Ie%deh There is no question about that in the evidence. So that wou

YOU in danger of being charged with providing a loss leader.

B, Lorrus: In that particular case I presume you could tern}, it as suc'lé
1§ gapp - 10 Certainly is a loss. Whether you add the word “leader” or not, I
“tainly 4 loss. /
Scheq lr IRviNe: T want to ask you a question about a problem here on
I\;e 5. .87 of a loss is shown on Cottage bread.
I Lorrus: Yes.

™ IRving: Now would that while you had .87 of a loss on

ott : Now would you argue that while y

bre,;f{ge bread, stil] it paid you to produce it at that loss because the (rj;-%eafg

f“rthe Project—if 1 may call it that—enabled you to spread your lmesults"
" and on 4 wider scale, and somehow or other produced beneficial r ¢
T Lorrus: Yes, .

T IRving: I would like iv ; lear description of how
s you to give us a very e CT1p
Whatségis 587 per loaf can be held onto as an over-all gain in any Wway
er?

T haye

i iOF’I‘US: I think Mr. Antliff can answer that. ; R
Woulq - ANTLIFF: The overhead cost of -78 and the depreciation ¢ s
Ilm:'lldlopem‘te Irrespective of whether we had the Cottage bread or whgilgell;owai (iifl
this st 0¢s have g bearing somewhere. It has been allocated across g
m&rgi tement, And if that were deducted you could show a nomu}a Nalloton
t&ininn left, ag far as Loblaw’s are concerned. There is also the fac B x
be Wil%‘ continuity as Mr. Loftus has mentioned on several ocpasmnsl.t hoteh with
the OV'éIlg to take g loss temporarily, in view of past conneqtlg?s,a!:n P
(werhe 22 deleteq we are not going behind in any appreciable S v
Shoy, ¥ Would go into the other breads and would make a more

ng Wi, them.

an}’thj;' Rving: Byt still I am not so very clear ony
Othey & Else, ang how it can be retained and made o
7932\3% of your bookkeeping.

our loss of -87, or point
ut to be a gain In some
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Mr. Axtuirr: Well I just explained that the overhead of running the
business has been allocated to Cottage bread the same as to other bread.
Cottage bread were not there it would be taken by the other breads. In that
way their results would be that much poorer, if Cottage bread did not exist.

Mr. Cureaver: I think, Mr. Irvine, if I might ask a question it might‘
provide the answer to that. Is not Mr. Irvine failing to distinguish betwee® §
gross profit and net profits? ;

Mr. AnTLirr: If the gross profit is the basic cost in relation to the sellipé &
price he may be, because there is an inter-position of overhead that has to b
borne somewhere.

Mr. Cueaver: You might have a gross profit and still have a net loss. |

Mr. AnTLiFF: 1 could have made this statement up without any 0053 D
allocated to Loblaw’s bread but if I had done so I would have thought I woul¢
have been deceiving the committee. I wanted to be open and above board aP® ¥
I allocated it across the board. _

Mr. Creaver: May I ask the question again as to whether your company ‘
might make a gross profit and still show a net loss?

Mr. ANTLIFF: Yes, they certainly might. 3

Mr. Irvine: Coming back to the first question again, to make sure of it
I will quote from page 393 of the evidence. I asked Mr. Meech:— '

Would it be fair to say that the Cottage brand loaf is being used’?l: i
a loss leader?—A. Oh, no. No, it is due to the fact that there is 'Gh.s
loaf in competition, and in demand, and that demand has to be met. 1%
not sold as a loss leader.

I go on pressing, and you will find the evidence at page 393. A

Mr. Fueming: I have just been looking at the passage to which Mr. Trvit
is referring and I think, in fairness, it would be well to read the answers 0
several questions to give a fair balance to the replies made by Mr. Meech *
his evidence.

The CuamrMAN: What is the page? .

Mr. FLeming: Page 392 and 393. I would suggest you start at 30
Mr. Irvine asks the direct question there, the second last question:— o

Do Loblaw’s sustain a loss on Cottage brand loaves which they o
for 10 cents?—A. That is very difficult to answer because of the res g ‘
that ostensibly there is a profit, but we could not stay in business &
operate on a 10 per cent mark-up as that would provide. i

Q. Then you are not selling at a loss?—A. No, we are not selling
at a loss.

Then comes the question read by Mr. Irvine:— : I

Would it be fair to say then the Cottage brand loaf is being use‘% i
a loss leader?—A. Oh, no, it is due to the fact that there is this 108 o
competition, and in demand, and that demand has to be met. It 18
sold as a loss leader.

Mr. Irvine: That is the point. o

Mr. Jornston: Would that indicate that it might not be the intentio® i
selling that bread as a loss leader but the actual result might be that it *
loss leader?

Mr. Lorrus: That is right. R

Mr. IrviNge: I tried to press that very point, if you will follow the queiﬂvﬁa“

down on the same page and you will find that he objected to that also.
very, very, careful to say there was nothing like a loss leader about it.

Vs
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,MI‘. HarkNEss: I think, to have the record clear, previously—in the previous
13“ Questioning—he was very ‘unhappy about having to sell this bread at
Cents as he considered it was not a sufficient mark-up.
Mr. Loprus: That is quite true. :
. Irving: I imagine anyone would be unhappy to sell at a loss if he could
8¢t more for his product.
I. Harknmss: No, he said definitely it was not sufficient mark-up. :
L. FLeming: I think Mr. Irvine wants to be fair. Is not this a fair
fummary of Mr. Meech’s evidence? He said that they had to have the 10-cent
%af, ang the question was “Why?”. He said it was because of competition.

102? i(;)of their big competitors had a ten cent loaf and they had to have a 10-cent
0

Mr, Harkness: Here is exactly what it was— ;

4 L. IRviNg: Well, this is something we can argue about some other time,
h}lt L think Mr. Meech was between the devil and the deep blue sea in giving
ols MMswer. He was either making a profit, in which case, if he made a pyoﬁé
t}? the 10-cent loaf, he was making too much on the 14-cent loaf. If he admitte
¥ Other thing, that it was a loss then he would be violating the law by having
as 9 leader, That is the problem he was up against and he skated around that
Well as Barbara Ann, : ‘

Otan.c s TLEMING: It comes down to about this. He says it is neither. Hi sztzys
in F0Sibly there Is a profit at 10 per cent and goes on to say they could nohs ay
USiness anq operate on the profit of 10 per cent such as this loaf brought.

L. IRviNE: T would like to ask a question on your statement at page 2—
Sa; 8eneral statement? On the 6th line of the paragraph next to the lgtsz, i§23
on We €ventually decided however that the 13-cent price could be main s;, e

chea tempOI‘ary basis due to the advantage accruing from five weeks supply
er floyr in stock at September 15, 19477 HgcAt

iHCre ou apparently realized in September there would have to lf>e tﬁ:cgeap
ﬁoul.g' ® One immediately, and another following the exhaustion of yo

i at so?
Wor 1 LOFTUS: Well originally T knew that on 14-cent bread——\fvfe Cg;slgs n:ﬁ’g
Mo N that, “Wo knew our cost was such, and showing such iner )

8 eVentually 14 cents.

I Irving: So you decided to take it in two steps? i ol
else wer' Lorrys: Necessity is the mother of invention and there was no
could do about it.
T IRvixg: That means you did decide.
" Lorrys. Yes, I think that was discussed here a couple of dagse asge(;;)nd
Drieq jr' Ieving: Dig you have any idea in September as to when th
rease would have to take place?
" Lorrys: No, none whatsoever.
Wag > T IRviyg. You would surmise and presume that after your cheap flour
3 d it would likely go on—about that time? SRR
tional] - Lorryg; Well our statements in November andvDecem“Ngrtook the bull
by they Ea and we just hung on until the end of January when
™S and put the price up.
that tl oy \RVIND: Did you have any intimation from any of the i‘éﬁhﬁcrléﬁgg?
'Y Were taking tthe same attitude with respect to the two pIrl e no idea
Whag t}l;. Lorrys; Oh, T have no knowledge of their flour at all.n o
: MVentory in four is in any other company but our ow 4



962 SPECIAL COMMITTEE

Mr. Irvine: Well you have had meetings and you belong to the organizé” |
tion of bakers? ' 4

Mr. Lorrus: 1 do.

Mr. IrviNe: And you, or some representative of your company, I under
stand, meet together with the regular organization as it meets from time to timé
Is it reasonable to suppose this matter was not discussed as a matter of geneﬁ"l
interest and common interest, as to when the second price would be put on—
the second increase—and how much it would be?

Mr. Lorrus: It certainly was not to my knowledge discussed, and it W8
not discussed at any meeting I attended.

Mr. Irvine: Mr. Antliff, you were at the Toronto meeting on September 16 |
We have had some difficulty in arriving at the date but I think it was @ §
September 167 i

Mr. Axtuirr: The 15th. '

Mr. Irvine: When the removal of the subsidy was discussed—do you rectl y
a disagreement at that meeting regarding prices, or any disagreement ab0 1
prices? ‘

Mr. AxtLiFr: You mean about the two jumps? ]

Mr. Izvine: No, I was talking about whether the jump should be taken o
one or two steps; whether you would have a 4-cent jump immediately or a 3-ce?
jump, and subsequently another jump?

Mr. AxTLiFr: No, it was not discussed at all.

Mr. Irving: It was not discussed at all?

Mr. ANTLIFF: Not the matter of the two jumps. v

Mzr. IrviNe: There was some discussion as to whether it should be 4 Cenis;
or 3 cents? v

Mr. AxTLiFF: There was some discussion about cost and the effect or tgn
relation those costs had to a loaf of bread. That is as far as it went. It was
interchange of information. There was certainly no attempt to fix prices. i

Mr. Irvine: Well of course you would not be volunteering the informat® &
to me if there had been. ,

Mr. ANTLIFF: No.

Mr. Izvine: No. ,

Mr. AxtLiFF: But I would tell you the truth, I am under oath.

Mr. Irvize: Oh I know that and please do not think, sir, that I am ch
you with perjury. We have been told that the mill controlled bakers Wanhaf R
an increase of 3 cents and the other bakers wanted an increase of 4 cents. T
is correct? i

Mr. Lorrus: Oh, no. ‘ Jf

Mr. AxTLiFF: As far as Canada Bread is concerned that is absolutled
correct. The Canada Bread Company—which is one of the mill contr® &
bakers—made no ultimatum about the 3-cent price or any other price. A0

Mr, Irvine: Well, would not the disagreement which apparently a_foszoﬁ
that meeting be caused by that very difference of opinion between the mill ;
trolled bakers and the others, the so-called independent bakers? 0

Mr. Lorrus: Well, this disagreement that has been spoken of, Mr. Ir}’; B
is, in bakers language, certainly not the disagreement people think it 18. , Jor
a frank way of discussing things. At times it may seem obnoxious to out®
but it is very lovable just the same, in this particular case. ; ,end,

jgiiat

afgi“g 1

: Mr. MaclIxnis: You do not refer to a baker as your honourable
when you mean something else?
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Mr. Lorrus: No.
g T suggesting you were putting on the knuckle dusters
or anything like that.

Mr. Lorrus: Mr. Antliff was at the meeting, and he could reply to the

Question.

Mr. Axtoier: Tt was a very gentlemanly meeting.

Mr. Fremine: As meetings go?

Mr. ANTrirr: As meetings go.

Th MI‘ Lorrus: May I say, here, that I am giving you a straight answer.
g dlSagreement-, I understood, when you came back to the office, was not

On price or anything else, it was related I believe to someone doing something

‘hag T Lortus: There was never any discussion of that

aboyt, Tebates; is that not it?

they Mr, AN_TLIFF: It was on the bread question—the only question on which

s=h0uel Was disagreement, as I Ijecall 1t, was the question of whether the reba’ge

natj d be On a percentage basis or a matter of cents. There was no determi-

shou(ig }?,m"ed at as to what it should be, but just the basis, which one it
e. :

Mill'M I. IRvINE: We have been told that Mr. Short of the Lake of the Woods
thatmg Company said flatly their September increase would be 3 cents and
the independents regarded this as an ‘ultimatum; is that correct?

Ia.mMr - LoFrus: T do not know who said that, but from my observation, and
an Quite close to the independents, I have never heard an independent express
Plnion of that kind. Neither have I heard any of the chain bakers express

Obinion of that kind.

on t,}I]VIr II?VINEZ I thlnk t.}:,e. test.imony of Co]onel Ruttan 'ans very emphatic
at point, that when Mr. Short had spoken the discussion was finished.

I.. Lorrus: Well, of course, they could not do otherwise, Mr. Irvine.
eerf,large baker decides he is going fo sell bread at a certain price, I am
nly not, going higher.

. ANTLiFF: Every other baker sells at the same price.

h-aVeThe CrAmRMAN: Let us just have one person talking at a time. We canI}Ot
iree-way conversation. If one witness is going to reply, let him reply.
I. IrviNg: Would you mind repeating your answer, then?

oup e Lorrus: In other words—what was the question again? It has gone
y of my mind.

: : ith
Tope .- IRVINE: I was referring to a statement which had been made Wi
apgpa;‘rd to Mr, Short deciding to fix the price at 3 cents. When h:e had sp?‘i{lggy
Hg ) 0tly, that was final so far as the meeting of the bakers was f:oncgr o
Wag dominating influence which could sway the whole grOUtL;- Then
the .0 further discussion once he had said the price would be 3 ceg i
Tice wag 3 cents with the understanding, I presume, it would be
kind. Mr. Short

Somy % .COnVersation, I understand, with Mr. Taylor or Mr. Tay}iﬁfﬁggﬁm
Situg; olng; I think that is all in the evidence. With regard {,10‘0 e

‘be ln’ clieve some of the newspapers that day said tha that I was
Pertainge CC0ts a loaf, if I remember correctly. My onar 0Q1n10n'v;'las one, but
!iflov‘,i Y going to put the price up to 14 without discussion Wit anyfte e
o4 cng OUr costs were such that we had to get 14. I was told in thela rnl()) i
the at?-n "Member the time correctly it was about half pask. TWACV0, BIOR

"de of Mr. Short and T said, “That is all right by me”.

i CHAIRMAN: You were not at this meeting, then?

ki
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Mr. Lorrus: No.

Mr. Isvine: I have just one more question.

The Cuammax: If Mr. Loftus was not at this meeting, he cannot very
well tell what went on there.

Mr. Irvine: I had directed my questions in this regard directly t0
Mr. Antliff, who was at this meeting.

Mr. Antuirr: May I clear up this point, Mr. Chairman?

The CuamrmaN: Yes.

Mr. Axtuirr: The message from Mr. Short came into Toronto after the
meeting in Toronto at which I was had been concluded. There was no knoW
ledge, at the meeting T was at that Mr. Short had any thoughts whatever 1
his mind regarding the price of bread.

Mr. Irvine: Did you leave that meeting, then, without coming to apy
decisions as to what the price of bread would be, whether it would be 3 0F
4 cents?

The CuarrMAN: What was your reply just before this last answer? Yov
said Mr. Short had no idea—

Mr. AnTtuirr: I said that, during the course of that meeting, this messﬂg‘i
from Mr. Short did not come to—I do not know who it came to, Coloné
Ruttan, I believe, but the people who were at that meeting had no knowledg®
of Mr. Short’s attitude.

Mr. IrviNe: My impression is that Colonel Ruttan stated that Mr. Shott
had given this ultimatum on price the day before the meeting and that whe?
it was announced at the meeting there was no further discussion about the
matter.

Mr. JounstoN: Perhaps you are talking about different meetings.

Mr. Anxtuirr: There were two meetings, one in the morning and one i
the afternoon.

Mr. Irvine: I just want to ask again if the result of the meeting was not
simply this, that there were to be two price increases by the bakers, one ¢
3 cents and one of 4 cents?

Mr. LorTus: I said, as president of our company, my mind was made up
as to what we were going to do without discussing it with the bakers or anyO“"
else. I was putting the price of our bread up in every city to 14 cents becaus®
in discussing price, I do not discuss it with the Toronto bakers I have 0
discuss it with our own people and decide what is the best procedure for ot
company throughout the country. There was no discussion with me. VY&;
the person who decided for our company. As soon as I got the informati?
that one company was not going up to 14 cents, that his price was going 10, g
13 cents, I immediately altered my decision and said, “Well, I am not goi”
to sell for more than that”.

The Cramman: Then, when you sold at 13 cents had you a loss?

Mr. Lorrus: Our statement shows that. Mr. Antliff will answer the
question.

: i g )
Mr. Antrirr: Following the increased price we got a profit so long 88 i
were operating on the cheap flour. It was an inventory profit rather tha® e
operating profit. As soon as that was gone, we immediately reverted t0
~ condition where we were operating right on the margin of profit and loss. .
The CrairmAN: Are there any other questions. it
Mr. HomurH: Just repeat that, will you? For the four or five weeks
was an inventory profit not an operating profit?
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o Mr, ANTLIFR: Yes, we did sufficiently well that, over the six months we
ade 2.8 Per cent on our total sales,
. MacInNis: On schedule 5, the delivery, wage and distribution costs,
to house, of the regular brand loaf are 3-96 and for the secondary brand,
to house, they are 3-66. Why should there be that difference? :
eome X~ ANTLIFF: Because of the difference in commission. The difference in
MMission on 2 cents would be *30, Mr. MacInnis.
In A . MacInns: Turning then to schedule 4, Exhibit B, for bakery Wa%;sql
anq Ugust, 1947, they were 16-2. Then they went down to 14-3 in Septem
12:6 ip October. . ;
L. Jornsmon: On what page are you?
13_3M1‘- Maclnnis: Schedule 4, Exhibit B, They were 12-1 in November
Wag n ecember; 12-4 in January, so that means that your bakery wage cost
8reater hy 3.8 ber cent in August, 1947, than it was in January, 1948.
. ANTLIFF: No, sir. In one case, that is based on 10 cent bread and
. ©ase it is based on 13 cent bread. In both cases, it is the ratio to
re]a;’e“mg Price. The actual wages were supplemented in September. On a
asis of selling price, there was g downward trend in Toronto.
T. MacInnis: You say the wages were higher in January?
T. ANTLIFF: Yes, definitely; the individuals were paid more money.
in AMr. MacInxis: But the percentage of wages in the loaf were less than
Ugust, 19479
anq 5 T ANTLIFF: That is correct because in the one case it is a 13 cent loaf
0 the other cage it is a 10 cent loaf.
for 54 CHAIRMAN: What percentage of your bread is sold in stores and called
Y the consumer?
- Lorrus: About 50 per cent. e
€ CHAIRMAN The price you sell to the consumer in that instance is :
Samel\fs the price that yoxxl) sell }Eo the consumer when the bread is delivered?
* ANTLIFR: Tt is the same price in both instances.
hay, " é‘ - MacInnis: Op schedule 8, you have flour costs and in schedule 10 you
W, € flour prices per barrel. Then, you say, : "
All above prices are subject to 10 cents per barrel cash (fhsc%‘l;;lst
There j also a standard differential of 30 cents per barrel mO!‘e”I(le’ e
atent Flour, “Cream of the West”, while other grades such as E gt
ang “Winnipeg” are bought, at prices of 10 cents and 20 cents per % Bk
Tf%i‘peeiively below the basic second patent quotations. If p?%. cen%;
‘ .ei availfafble, all the above prices are subject to a reduction o
s arre], h :
of geenf I those reductions taken into consideration in preparing the schedule
rS ier oaf in schedule A? 1600 los ver oonsnitad
88 oot ANTLIFR: Op the same basis in eve case; there is gk
ag rgyn 8 out of a barre] of flour., Tt is a Irgattier of dividing 190 into the costs
10 schedule 10, E i S
barrel + MacInyis: I think the figures in schedule 10, th?tf l's@}f;ed‘gductiggs
ang df are Subject, o certain deductions and discounts. W ereI 5
18Counts taken into consideration in the figures in schedule 1 ; d that is
“OnSiqen. ANTLIRE- The only discount is the 10 cents per barrel an

Myt Ted g5 4 purchase discount, rather than something enter in%i;rl’ltoa&l;tﬂ%‘;g
BT €re are other items, as you can see, laid down whic.

hOutse
OUse

5 ¢ pri : cept Toronto, there
13 1ce t th point w : ctically every place excep ,
a Premiym One,t.ha};ngo“qlff’”eltatispﬁf{’,‘_"?hg' track. There is 10 cents a barrel

LSRR
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premium at western Ontario points, Ottawa and Montreal. In northern Ontario
there is a 20 cent premium. The over-all base price of a loaf of bread, being
based on Toronto flour costs might be low. ;

The CualRMAN: You say 50 per cent of your sales are to the retailers. Now,
I know what you said this morning with regard to the overhead and the trouble

a man has, but how can you justify selling to the consumer by direct delivery - K

at 14 cents and selling retail at 14 cents?

Mr. Homura: Mr. Chairman, I do not think that is a fair question. He s f

not retailing it at 14 cents through the retail stores, he is selling it to the storé:
The Cuamrman: That is right. His bread is sold in the store at 14 cents

when there is no delivery cost and no reason for a profit as a result of delivery

energy expended.
Mr. Axtuirr: Mr. Chairman, the other large wholesale bakers in the city

of Toronto who deliver no retail whatever sell bread at the same price to the §

stores as we do.

Mr. Homuta: Let us get this; that is not an answer, Mr. Chairman.

The Cuamrman: No, that is not what I expected.

Mr. Homuta: No. Are you in a position to talk for the retailer to who® =
you sell bread? I do not think you should ask him that question, Mr. Chairma?:

The CuamrMaN: I am in the hands of the committee. I think it is a ver¥
proper question. S

Mr. IrviNe: Somebody else asked that question.

The CramMan: I think it is germane to the issue before us.

Mr. Merrirr: Surely it is the retailer who is selling the bread at 14 cent®
not these people. These people sell to the store at less than 14 cents. They hav®
to justify their price on deliveries. 4

The CuaRMAN: That is true, Mr. Merritt. When they sell it direct they
get 14 cents, but when they sell it to the retailer that retailer may sell it at Jes
than that. They may charge 12 cents or 13 cents, but in any event the pric?
is lower than what the consumer pays for the bread delivered direct. : _

Mr. HargNEss: They do not know that the retailer is going to get 14 cent® .

Mr. Lesace: Oh, yes, they tell him to get it. :

Mr. HargNess: Just a minute. There is a case of which we have heafdl{' ]
Pickering Farms Limited; in their store they sold bread at 13 cents. In Othled ;
words, the retailer can sell at any price he likes. I do not know why they sho¥ ;t
put & 14-cent mark on the wrapper. In most cases the retailer doesn’t sell ™
at that, and he does not have to. :

The CuARMAN: Perhaps we could get the answer right away. We could ab
Mr. Loftus. Is any of you bread selling retail at less than 14 cents? 4l

Mr. Lorrus: I am just guessing now, Mr. Chairman; I cannot say, we ha?"
80 many customers. T

The CuamrMAN: I know, but you would know whether people were selhu%i-
your bread below your marked retail price; at least, you would have a gen®™
idea about it if they ‘were. That is what I am talking about.

Mr. Lorrus: I do not know.

The CaamrMaN: No.

Mr. Lorrus: There may be cases that I do not know about.

Mr. Lesace: There is Dionne selling your bread at 13 cents.

Mr. Lorrus: Do we serve Dionne’s?

Mr. ANTLIFF: Yes.
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. Mr. Loprus: Well, Mr. Chairman, I do want you to understand that we
haV(? 2 great number of customers, and I certainly do not know at my office;
but 1f some store wishes to sell our bread and take a smaller margin I cannot do
4ything ahout it.
Mr. Winregs: I do not think Dionne’s are selling at that. S0
The Crammax: Not his bread. I am not asking you about an mdly;dual
28%e; I know that you can’t have knowledge of everything personally; but i 3}’10:
ound that there were retailers selling your bread at less than 14 cents wha
Vould yoy go?
I. Lorrus: I could do nothing about it.
The CHamRMAN: You could stop selling to them.
- Mr. Lorrus: But I would not,
he Cramrymay: You would not?
I. Lorrus: No.
he CHARMAN: That is what I wanted. ol
Mr. Homurn: As lon he retailer is ed to pay your price for the
: ) : g as the retailer is prepare p ) !
ik;l‘ea,d fegardless of what the retailer is selling it at why should he worry whether
sellg cheaper or not? q
o The CraRMAN: T do not know why, but he does worry. We havte ha
Vidence before us—I think the evidence of Mr. MacDonald was On-thadvt(;l?s’
W.mt\about bread that was marked 14 cents right on the wrapper; hap We
lhesg as said if there was a general trend that way he would do nothing.
USt-take hig answer, N
M. Lorrus: I said Mr. Martin, that I notified all our managers to
‘evffect that if people did sell our bread at less than our retail selling p“lge :ﬁere
Nothing we could do about it and we could not refuse to give them bread.
. Jorxston: Do you have & retail selling price?
L. Lorrus: Do we have a retail selling price?
r, JOHNSTON: You set it, do you? il
L. LoFrus: The ' retail selling price is 14 cents—I should have s
mer price.
My, JOHNSTON: That is different.
I. Lortus: We call it retail in our set-up.
¢ ; 1 con-
Nect; he CHAmRMAN: You told us this morning that you h.a‘kq h:gr; C(?rr[rlfnend-
ah 100 with one chain company and your attitude there I thmf Isetailers who sotl
bree’ Very loyal and so on; but supposing there were a.group o gﬁts was sold by
thea‘d5 or instance, suppose bread which now retails at 14 ‘ct et
COmpaes,. oSS than 14 cents, and these other retailers selhngka P e
DPetition with Loblaw’s, do you say you still would not take any
T Lorrus: Yes i
S: . ; though 1t
mEaI;Ehe CHamMAN You still say you would take no action even
& reduction in your sales with Loblaw’s?
T. LOFTL‘S' Yes :
s: Yes. : nne Brothers
I. Lisagg: In all fairness to the witness, I ment]i('):]eige(? li(;l Toronto.
4% 13 cents, I was wrong; it is Pickering Farms Li ’ :
¢ CHARMAN: Yes d
MAN: Yes. X Canada Brea
below 11;‘ Lisage: My Arnold told us definitely that he sold
he marked price, _
I Lorrys. Yes, T believe he does, Mr. Lesage.

Corlsu

séllin g

T T TICE A
e e

el
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Mr. Lesace: I want to be fair to you; that is why I called attention to the
fact that it was no Dionne’s it was Arnold.

The CuarMaAN: Would the reason why you are selling your bread at 14
cents retail be because you felt that you must follow the lead given to you
by Christie’s?

Mr. HomurH: How could he speak for Christie’s?

Mr. Lorrus: I am sorry, I did not get your question.

The CaamMAN: It would not be that you felt you must follow the lead of
Christie’s, is that the reason you sold at 14 cents?

Mr. Lorrus: I do not follow any lead by Christie’s

The Cuamman: I did not ask you that. It would not be because you felt
you must follow the lead given by Christie’s?

Mr. Lorrus: No, no.

The CuHAIRMAN: There is the answer to it; no.

Mr. Lorrus: There is the answer to it.

The CuamrMAN: You do not follow their lead?

Mr. Lortus: Definitely not.

The CuarMAN: That is the answer to it.

Mr. Homursa: If Christie’s were to reduce the price to 12 cents you would
have to do the same thing? How soon?

Mr. Lorrus: We would have to do it the same day.

The Cuamman: You have followed their lead downwards but not upwards:
supposing they charged 15 cents, what would happen?

Mr. Lorrus: I am afraid they would not last a very long time in the
business.

Mr. FLeminGg: Would you report them to the comimttee?

The CuamrMman: What would you do?

Mr. MacInnis: Did you say, Mr. Loftus, that your salesmen had instruc”
tions from you that if a retailer was selling bread at less than the consumé®
price that they were not to refuse to leave bread?

Mr. Lortus: I think I put it a little differently.

Mr. HomurH: Again, Mr. Chairman, I rise to a point of order; he didn'®
say the salesmen, he said the managers.

Mr. Lorrus: I did, yes.

Mr. Homura: There is a difference between a salesman and a manage”

Mr. MacIxnis: The manager then; is that what you said?

Mr. Lorrus: That is what I said.-

Mr. MacIxxNis: All right then, can we take it from that that the manager:
are instructed to get the retailers to sell at the consumer price if they can,
if they cannot—

Mr. Lorrus: No The reason for that—you have got to be fair and ope”
about this thing. T remember two of our managers called me about two stor¢
I have forgotten where they were, I think one was in Toronto and one S0
- place else—and they said: Mr. Loftus, the store is selling bread at less the
the consumer price. My answer to them was: so what? What are you g0 P
ot do about it? If they want to sell bread at whatever price they want that ?
their business. ‘

Mr. MacIxnis: If it is the normal thing for a retailer to sell bread at ‘0
price he likes why should a manager draw to your attention what certd
retailers have been doing?

aﬂy ‘
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M. Lorrus: Because there has not been any fuss in the business for a
8904 Many years, but your investigation—don’t think it is not causing a fu_rorltle
anongst the bakery trade and also amongst people. Naturally they would ca
e up. have a job and they have to keep me in my job if they possibly can.
The HOTe questions they ask me the better I like it.

Mr. MacInnis: Will you define your use of the word “fuss”?

Mr. Loprus: 1 beg your pardon? ' :

* Mr. MacINyts: What does “fuss” mean; a fuss in the baking business?

My, Lorrus: T happen to be Irish and fuss is uproar. I have used it quite

Mr. Frovive: A minor disturbance?
Mr, Lorrus: A minor dsturbance, yes. ;
he o or MacInnis: All T am wondering is if fuss meant that up untll_recenﬁly
© retailers were selling at the consumer price and that recently, since this
Mittee wag set up, they are getting more independent.
I. Homura: Don't give this committee too much credit.
€ CHARMAN: Order.
. MacInnis: Is that the explanation? :
B M, Lorrus: No. I think that when the second increase went i]nt(?digegg
theeheve myself that that played a part in it, and I also think that t Eclleal i
th 10-cent Joaf of bread plays a very important part because a A 4wt
T trade i going from the 14-cent to the 10-cent bread and the mdepenh ;
>ocer ig really having a hard time just right now, there is no question about that.
N ak Freming: Mr. Loftus, you said a while ago that last Sept-en}bfi ge}:gsl
ang ‘fcrease In price was considered you had thought of an mcr?ase psin to 13
Centg . 88 Word came through about, the Brown’s Bread people r}?‘és ttg) your
Qua); tyml did not raise above the 13 cents; that, of course, ap%ave Sl
e tlhgjt}goaf; what about the lower-priced loaf, what price did you

Mr, Lorrus: Do you mean Loblaw’s? o
the (;thr' Frewie: Your Cottagp brand goes to Loblaw’s and I was thinking
€T second quality loaf which you also sell. foaf and b
Othey. " Lorrus: There is a 2-cent differential between the 14-cent lo

: e ht the
iImreMr' Freming: 1 am trying to get your appraisal on what you thoug
ase € second quality loaf should have been.

L. Lorpyg: Oh, yes.

e ie ur
Hua]jt " FLeming: You made a statement about the situation 1as alt)}?;fdygilyl?a q
exDecti dloaf nd then the fact that you had an increase of less

My, 1,
" MOFTUS: Yes.
: g ; . to the
Cottgy FLoming: Would you give us the same information vzlltehl{) C;gfcgrice?
ge bran loaf and the loaf similar quality which sells at th Tl
thay, ] I Logpys. Well, the Cottage bread would be a matter of Ocl(gn}l) i
Wouldoaf Would have to he sold in competition as it is bem% 4 their opposition
Wag Se ¢ no Question about the price of that whatever, Whatet‘ €t)llle same. Is that
What ling 5, bread at that Cottage bread would be sold at
YOU wanteq?
b FLEMING: We know that that is a fact.
- HOPTUg: Yeg:
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Mr. FLemMING: But were there any steps leading up to that result that might
be of interest to us? It has been of interest to us that you thought it should be
14 but you settled for 13 cents on the superior quality loaf. :

Mr. Lorrus: I am just trying to get my mind on that. The chain stores
did not go up for several days after the price of bread went up to 13 cents, it was
about, I think, maybe a week afterwards; and I must have had some conversa:
tions with them. They naturally put the price of their bread up—what did 1
put it up to?—Competition put the price of their bread at 10 cents. I believé
they waited a day or two—yes, I think they did-—until they saw what the A & P
prices were and then the price was settled.

Mr. Fuemine: There was some variation in price with Loblaw’s at one timé
I think?

Mr. Lorrus: Oh, yes.

Mr. FueminG: You raised a little and then it was forced back, I believe, as &
result of competition. ;

Mr. Lorrus: That is quite right. Some of the young chaps down theré -
came to see me. They were very friendly and they wanted to put on some specia!
advertisements for a couple of months and that was what was done, but right
after that we put the price at 9 cents.

The CuAlRMAN: Are there any other questions?

Mr. Irvine: I have just one if everybody else is through. I do not want 3

monopolize the thing but I would like to dsk a question about this competitio?
business with respect to bread. I think you have made it very clear that in yout
opinion the competition is a little keen in the baking business, Mr. Loftus? 5
that so?

Mr. Lorrus: That is right.

Mr. Irvine: And you have said that it is so keen that when some big bake®
gells for less you directly meet him on that; that is so? :

Mr. Lorrus: Yes.

Mr. IrviNe: Directly meet him?

Mr. Lortus: Yes.

Mr. Irving: If you do not meet him what would happen?

Mr. Lorrus: Well, over a period of time your business would disappear.
Mr. IrviNe: Your business would disappear?

Mr. Lorrus: Yes.

Mr. IrviNe: Now then, is the same type of competition working in relatio®
to the 10-cent loaf?

Mr. Lorrus: Of course, there are very few people who are manufact}llflr:f
a 10-cent loaf, and naturally there is not the same amount of compet_'ltlor
Again there has been a great deal of publicity thrown about this partlcula
loaf, and consequently people have got it in their minds. d

Mr. Irvine: Would you be surprised then if the 10-cent loaf went on a5
beat out the 14-cent loaf? :

Mr. Lorrus: I think I mentioned that yesterday afternoon. It 18 :ﬁ
impossibility in my mind for the simple reason that no member of the brzai‘l
industry, as far as I know, can make money successfully and sell bread €

at 10 cents. It just is not in the cards.

Mr. IrviNe: Then that would mean that eventually you would ha
stop making the 10-cent loaf all round.

Mr. Lorrus: Oh, that would be manna from heaven.

et
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Mr. Igying: For whom? Then it does not seem to me that_compet-ltlon
between two types of loaves or two prices of loaves of bread works in a manner
“Mparable to two companies.

Mr. Homurn: Say that again. . v i
. Mr. Invixg: A company that sells a cheap bread will beat out compa.f}lf;‘i
Which se1) dear bread, but a loaf which is cheaper than another loaf, even if i

18 the Same quality, does notsseem to beat out that loaf, according to the
Witnegs. X

Mr, Lorrus: You know, there is always a saturation po_int in costs. Yolumg
>ays a certain part in holding down costs, but there is a time absolutely, an
e are Just past that time with the 10-cent loaf. g

Mr. IRVINE: Then T ask you is it not inevitabie that the 10-cent loaf mus
80 out, i that is true?

. Lorrus: Oh, in my opinion—are you asking me—definitely, Ly .
. 3 7 A%
Wil ;I‘he CHaRMAN: Except we have evidence before us whose validity
1

Sellq V€ to assess that bread is sold at 10 cents, and evidence by tthte man who
S 3 that it is at a profit. That is the evidence before this committee.

Ir. Trving: 1 was going to refer to that. : ‘
I. FLminG: That is some of the evidence before this committee.
he Cramraax: Of course, it is only some of the evidence.

DroﬁMn Homurn: The question arises then 'what is a fair proﬁt,tarll)degg Wll\}la:'t.
Cha-t an an industry operate? They may be making 107031 o r i) oot
IIlalw:l'rma’n’ and making a slight profit on that, but if the whole industry

g 10-cent bread they would be out of business in no time.

2 lap he CHARMAN: Would you agree there is a difference betweie’réqtggze SV(‘)’:I?;

of thge Volume and those with a small volume, people like yoursely il to ael

bregy Other companies. Obviously the small baker cannot be expf s e

8 g 2€Cessarily at 10 cents. I will not say 10 cents, but at as (r)nittee o

Loﬂ? 0e of the larger ones. Put yourself in the position of this cOiI:I1 1 c(;urse,

thatus' We have some evidence, whose validity I say we will assess i & proft.
bregq 1s sold at 10 cents, made by these people, and they say w

that a
8regy . Lorrys: Of course. T am not an accountant, but I dgnléng?’ getting
Cogtg any companies have different methods of accoun’tanzc;}.’%o at the bakery
ogy. , -+ Doticed in one particular case here where bread was don. Windsor. Now
hoy, 20d that particular bread is being shipped to Sarnia, L‘Of‘h Onn,i ¢ takes 1 cent
toshiyou €an ship bread from the bakery door at 8.7-(')t}:‘e‘ipl‘ess down to the
Sat; D breaq there, and sell it at 10 cents with boxes, with s

; not know.
°h g from the station, pay rental in the store, etc., I do

; ing this out of
Sheey ¢ CHamrMAN: Well, you are not suggesting they are doing
Publje interest?

; JHat covers the
Whole ;. LoFrus: Well you read Fortune; so did I. I think that
e Stuatiopn, J d I have not got
around etOCiItiAIRMAN: No, I did not. I have so much to rea

M 10
" “OFTUs: T would suggest that you do. . ation, if you
Can f:glleuc.;{ AIRMAN: We will in due course, but what is your explan
8

k i hts—I would say
their L OFTUS: Oh yes, I am sorry. One of the main thoug X

: : ir stores, give them a
L;aderxggl% thought—would be to bring people into tlhdelévery duy and there is
0

orte. 28 bread. Then, of course, bread is being s0O
Tunity fo, them to purchase other things.
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The CuamrMAN: That obviously is one of the reasons, but admitting all that,
they still make a profit on bread sold at 10 cents.

Mr. Lorrus: They say they make a profit.

The CramrMaN: They say. Now, have you any evidence to contradict that?

Mr. Lorrus: I beg your pardon?

The Cuamman: Have you any evidence to contradict that?

Mr. Lorrus: How could I contradict that?

The CHAIRMAN: You said, “they say”.

Mr. Fueming: Can we get this far. Are you referring to the A & P evidence!

The CHAIRMAN: Yes.

Mr. Fremine: The fact A & P say they can do it would not prove somebody
else can do it.

The CuarMaN: No, but surely that is not the issue. What we are tryiné
to do is to find out what is the cause of the recent rise in prices, and also to seé
if there gannot be a reduction in the price of bread. It may not be. We do no
know, but we do have this evidence that A & P have done it. We accept th#
evidence. We will assess it in due course, we will give it objective treatment n
so far as judgment 1s concerned, but we have now a witness who says it cann?
be done. We are asking that witness why it cannot be done? He says, “I U8
do not see how it can be done.” That is his only answer. I want to give Mr:
Loftus a chance to say why it eannot be done. i

Mr. HomurH: According to their cost accounting and their method ©
manufacturing he says it cannot be done. He cannot judge how A & P do ™

Mr. Lorrus: I think I have already said that yesterday.

The CHAIRMAN: Any other questions? ;

“Mr. HomutH: I should like to make a suggestion. We have spent a coupl
of weeks delving into the question of the cost of bread. These bakeries all mak®
other products. I am informed by some of the bakery drivers that they sell thel”
bread day after day, but they drop in the homes and if they can sell one or £
cakes a week they have made their pay. We have been examining the cost g
bread only whereas the making of cakes, doughnuts and everything else, ent®
into the whole baking business. I do not see how you can take one thing with?
going into the whole question of what the bakery does.

The CuamrMan: We may have to do that very thing.

Mr. Lorrus: May 1 interject there?

The CHAIRMAN: Yes.

Mr. Lorrus: I am afraid that if you do that you may have to pay
for your bread because these lines that you speak of do take care of a cer
proportion of overhead. v

Mr. Homuta: What we are here for, Mr. Chairman, is to find out Waif
bread has gone up in price and why there is the high cost of living. We mno
find out that the cost of living is not high enough. I do not know. I havebﬁa
idea, but the thing is that if we are going to investigate a matter for the pu
and give the public a true picture of it then we have got to go all the way-

The CrarMaN: We are going to give the public a true picture if it ¥
us till doomsday.

Mr. Homuta: You may not be far off.

b
The CuAamrMAN: And the public will appreciate it if the faets are‘bfqug};‘(
out from all angles. That is what we are going to do. Are there any quest’™

Mr. Lesace: What is the price to the stores today in Toronto?
Mr. Lorrus: In Toronto?

o
tal?

e B e e e
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Mr. Lesace: Yes, today.

Mr. Lorrus: It is 11-5.

, Mr. Lesace: It is 11-5?

: Mr. Lorrus: Yes.

Mr. Lesace: And your answer was 23 cents margin to the retail store?
Mr. LorTus: Yes.

The CHAIRMAN: Are there any other questions? If not, Mr. Dyde will
Proceed with the next witness.

Mr. Dype: There is just one point to clean up with reference to Canada
Bread. "We left undecided how many of these annual reports we would put in
8 an exhibit. The company kindly produced ten years, but I do not think
Teference has been made to more than 1947. I think it was left undecided.

, The Cramman: It was decided yesterday to print 1947.

. Mr. FLeming: We did not decide how much of the printed report we were
8ong put in. There are actually three statements there. There is the
onsolidated balance sheet, the profit and loss statement, and—

The Cuamman: I think 1947 is sufficient. We will have the others on hand.

e Mr. Fremine: And the consolidated earned surplus. Certainly there has
0 no reference made to anything else.

Mr. Homura: We will have it for comparison anyway. :
The Cramman: We will have 1947 and can keep the others on hand. Thank

Zo‘l, Mr. Loftus. I do not want you to think that we might not be seeing one

Nother again.
Mr. Lorrus: Oh, I think you are a lovely bunch of men.

Daniel F, Wilson, President, Christie’s Bread Limited, sworn.

B Lloya 1. Stormer, Vice-President and Secretary-Treasurer, Christie’s
imited, sworn.

- Dype: Mr. Wilson, would you give us your full name, please?
£ Mr. WiLsox: Daniel F. Wilson.

Mr. Dype: Your address?
- WiLson: 202 King Street, East, Toronto.
- Dype:" And your occupation?
- WiLson: President, Christie’s Bread Limited.

- Dype: Mr. Stormer, would you give us your full name?
Mr, Stormer: Lloyd I. Stormer.
L\) Mr. Dypg: Your address?
i - StorMER: 202 King Street, East, Toronto.
- DYDE: Your position with the company?
o5 STorMER: Vice-President and Secretary-Treasurer.
r

Certain - Dypr: Mr. Wilson, I have asked you to bring before the committee
genel‘al ;nfOI'mation under a number of different headings, the headings being
ag

nformation with regard to the company, financial stat_ements, statistics
Hay, read sales, types of bread and production figures, and inventory figures.

793y0u those statements with you?
2—4
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Mr. Ian Waun: I act as counsel for Christie’s Bread. Our clients have
available the information requested by Mr. Dyde and will make available
without question information relating to the cost of bread production.

With regard to financial statements, production figures and the formula for
our bread, those perhaps may not be relevant. We have that information
available and if required we, of course, will make it available, but Christie’s
Bread Limited is a private company and its financial statements are not of publi¢
record at the present time. The profit that it makes upon the items that it sells
such as cake, Holland Rusk, and other matters is really not being investigated by
this committee. The information requested by Mr. Dyde is available if the
committee required it.

The CuaAarrMAN: What is the wish of the committee?

Mr. Lesace: The financial statement of the company; other companies have
produced them. : .

The CHAIRMAN: Other companies have given their financial statements. ’H

Mr. IrviNe: T am not so sure that the items mentioned by the counsel aré
not being investigated here. We are not so sure about that. We are investigating
the high cost of living.

The CHAIRMAN: Quite. 1

Mr. IrviNe: That may include all of the things to which he has referred. i

The Cuamrman: It will be clearly understood that where these matters aré
relevant we will get them. : _

Mr. Dype: The same request was made of this company as was made of
other bakery companies that have come before us. :

Mr. JounsToN: Even other private bakeries? :

Mr. Dype: No, other baking companies. This is a private company. It tﬁ
in a different position, but actually I did not know it was a private company ult
this morning,

Mr. FLeming: Mr, Chairman, I think the point Mr. Irvine has taken i
point that we cannot avoid because, while we are not inquiring specifically
the sweet goods business, nevertheless it has had a bearing on the evidef®
received from other witnesses so far. We cannot close our eyes to it as =
element in assessing the cost of making bread. The point taken by counsel ”:1’:
relates to the financial statement. We had this matter up before in connect®
with A & P and I do not believe we required A & P, because they were a prlv/”'w +
company—a wholly owned subsidiary of the A & P in the United States ol
produce the statement. I do not think we dealt with the matter conclusively * |
that time. In any event we did not ask them to produce the statement. S
then, however, there has been a good deal of diseussion and evidence by witnﬂsﬁ :
as to whether a true profit is or is not being made. There has been a good desl®
controversy and while none of us wishes to embarass these companies, we r?qﬂ’;z
a good deal of information on the financial statement before we can arrivé ##

s |

¢

proper conclusions. There has been so much controversy in the e\'idence“’sb‘

whether these companies operate at a profit or not, in the matter of bread;
I think we will have to have the information. - i
The CuairmaN: There is no doubt about it. We cannot possibly fulfil
assignment without having the profit and loss statements. ot ‘
Mr. FLeminG: We have had so much talk about A & P since they wer¢ k:,lnﬁ
that it strikes me we are going to have to go back and ask for their state?
and certain information contained in it which we have not got. e

The Cuamrman: Counsel will make a proposal tomorrow morning f"i 0
steering committee which that committee will bring back to the full com#®=
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We must have all that information but whether we get it &t this moment 1s
other point. We have to have the information.
. Mr. Wison: If it is the wish of the committee we will certainly make the
Wformation available. _
Mr. Dype: Well, Mr, Wilson, will you please make the information requested
Vailable to the committee?
Mr. WiLson: Yes. g
5 Mr. Stormer: These are in groups, there are 25 of each and they will have
be sorteq out.
Mr. Dype: This will be exhibited as exhibit 46.
Yhile these are being distributed, Mr. Wilson, may I ask you a few general
Westions, Your company was incorporated I think in January, 1941?
Mr. Wisson: Yes, sir.
. Dype: And your corporate set-up is 4,000 shares of common stock?
Mr. Wson: Yes, sir.
Mr. Dype: Par value $100, total capitalization $400,000?
Mr. Wsox: Right.
Mr. Dype: And the stock is all held by you? _
Pa M. WiLson: The stock audit, the directors’ voting stock is held by the
Tent company, the National Biscuit Company of New York.
sel] tl)\’Ir. Dype: The company, Christie’s Bread Limited, does not, I understand,
read house to house?
Mr. Wirsox: That is correct.

e - M , v y | 8nd
inﬂtirafl"' Dypr: Will you please explain your sales? Do you sell to stores

tions?
Mr. Wiison: We sell mainly to stores.

. DYpe: Retail stores?

I. WiLson: Retail stores.
Mr. Dype: You do sell to some institution?
Mz, WiLson: We would sell to the odd institution.
Mr, Dybe: And do you supply bread to any chain store?
Mr. WiLson: Yes, sir.
M, Dybr: To whom?

Mr. w " ko Howell in Toronto;
Ca - Winson: We supply bread to Dominion Stores, Hiros
laggs Stores down in the Hamilton peninsula; 1 think those are the

ar, o
,g T ones hut there are a few smaller ones.

. Jornsron: We cannot hear.

Sery; . WiLson: Pardon me, we do have a couple of stores wit
€ two A & P stores. :

I. Dype: Where are they?
. WiLson: In Toronto
3 ; 3 " those two stores
of A &r'PleDEZ I think you had better give the street address of

hA&P We

: cot, addresses or not,
I caévl I WiLsox: T do not know whether I can give the street a

Ve the location. One is on Eglinton near Dufferin.
¢ CHaRMaAN: Mr. Fleming's riding.
Mr. Freming: No, no, that is beyond the pale.

; t West.
. WiLsoy: One is a new store at Kingsway and Bloor Stree
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Mr. Dype: Has Christie’s Bread Limited any corporate connection with ®
flour mill? 3
Mr. WiLson: No, sir. 3
Mr. Dype: There is no contract of any kind between Christie’s Bre d
Limited and a milling company—I mean other than day to day sales? :
Mr. WiLson: No, sir. =
Mr. Dype: No long-term contract for the purchase of flour?
Mr. WiLson: No, sir.
Mr. Dype: The company was started in Toronto was it?
Mr. WiLson: That is right. :
Mr. Dyoe: And in 1941. Did it do business prior to that time in 8%
other form? G

Mr. Wiuson: It had done business as the bread division of Christie-Bfo ;
Company. We entered the bread business on May 15, 1939.

Mr. Dype: That was your first entry into the business in Toronto?
Mr. WiLson: That is right.

Mr. Dype: Now, Mr. Wilson, there is a general question or two
reference to a meeting which this committee has heard about, held in Septe®”
1947. Do you recall being present at a meeting in the King Edward Hotel
which Colonel Ruttan was present? : 2

Mr. WiLson: Yes, sir.

Mr. Dype: And do you recall the date? :

Mr. Wisson: I think that is approximately the date. I believe it waé"
a Monday. .o

Mr. Dype: Do you recall whether you were there in the morning or in*
afternoon? o

Mr. Wison: Well I would say it was around noon hour somewhere.

Mr. Dype: Were you there for a meeting, away again, and back
meeting in your recollection? y

Mr. Witson: I do not know whether we were or were not. It seems t0
we had a meeting and broke up and then met again. It was just a continu
of the same meeting.

Mr. Dype: Was there some other representative of Christie’s Bread Li?*
there with you?

Mr. Wirson: No, sir.

Mr. Dype: You were the only one representing Christie’s?

Mr. Wisox: That is right.

Mr. Dype: And you expressed yourself at that meeting on the g
of the sale price of bread?

Mr. WiLson: I befieve I did as far as our own operation was conc’el'n'
Mr. Dype: And what did you say? What was your stand?

Mr. WiLsox: Well, in view of the price of flour going where it wen’?éd
so on, our cost, at the time the meeting was held, indicated that we ne
least 11 or 114 cents—that is wholesale price.

Mr. Dype: Yes.
Mr. Winson: And that is what I indicated.
Mr. Dype: And did you say what the selling price should be?

Mr. WiLson: I would not say I said what the selling price should
may have suggested.
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Mr. Dype: And if you suggested it, what price did you suggest?
. Mr. Wison: If I did suggest, I would have suggested 14 cents as a
ONsumer price.
4 Mr. Dypg: Yes, and would it be fair to say you probably did suggest
| Cents as a consumer price?
e Mr. Wiison: I would think that is fair to assume that I did. . 2
.S- th Mr. Dypg: When, in fact, did Christie’s Bread increase its price following
at meeting?
Mr. Wisson: I believe it was on the 18th.
Mr. Dype: On the 18th?
r. Wisson: Yes.
any Mr. Dype: And is there any reason for it being September 18? Is there
reason for it not being the 17th or the 19th?

any ¢.1: WiLsoN: Well, as far as we are concerned, we could not have done it
Y faster than that.

r. Dype: You raised the price as fast as possible after that meeting?
Mr. WiLsox: After we decided to raise it.
Mr. Dype: And you decided to raise it finally at the meeting?
= Mr. Wison: No, sir.
- Dype: When did you finally decide to raise it?
Mr. Wisox: We finally decided to raise it after we got back to the office.
- Dype: On the same date?
- WiLsox: On the same day, yes.
- Dype: And you raised it to what price?
- WiLson: We raised to 11 cents.
. Dype: And the retail price—the consumer price, was what? ;
- WiLson: I believe they suggested 13 cents as the consumer price.
M - FLeming: 1 did not catch that. “They suggested—"
Mr- Wison: T believe the suggested retail price was 13 cents.
. MERRITT: You do not sell any retail?
- WiLson: No.
Mr’ Lesage: The price you did suggest to the retailers was—
N Wirson: 13 cents.
T. Lesace: 13 cents?
WiLson: At that time.
%VESAGE: Yes? :
* WILSON: Yes. :
t‘};:lnk 1rt i?YDE: Now, Mr. Squair, in his evidence bef_%re S"@ﬁ‘ﬁ;;},“ﬁﬁ;“ﬁ? }arl(t;ui
ead t, Page 406, indicated to the committee that the
e retailer was reduced on September 257
: Mr‘ Wirsox: ‘That is correct. ;
.k " Dypg; Was that a special reduction to Dominion Store
Mr‘ Wisox: No, sir.
" Dvoe: Was it given to all your customers?
:‘ Wirsox That is right.
r. gYDEZ And why was the reduction made?
Mr. DILSON: Competition forced us to make th&;t
7932;5 YDE: How much of a reduction was made?

s only?

reduction.
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Mr. Witsox: One-half cent. b

Mr. Dype: Did you receive any representations from any: organization o
retailers prior to making that reduction?

Mr. Wison: Yes, I believe we did. \

Mr. Dype: Who came to see you?

Mr. WiLson: No one came to see me, I received a telephone call.

Mr. Dype: From whom did you receive the telephone call?

Mr, Winsox: I believe it was Mr. Christensen of the Retail Merchan
Association.

Mr. Dype: Is that Mr. George Christensen? P

Mr. Witson: That is Mr. George Christensen. He is not the only one W%
called. We had hundreds of those. W

Mr. Dype: You had other calls on the telephone?

Mr., WiLson: Yes.

Mr. Dype: Can you remember who else called you?

Mr. Wison: No, I could not.

Mr. Dype: You just remember Mr. George Christensen?

Mr. WiLsox: Well, you could not help remembering him.

The Crargmax: That is a fairly apt description of a very estimé?
gentleman. \ :

Mr. Dype: The effect of this reduction in selling price on September
was to inerease the margin between the retail selling price and the cost f
- 2 cents to 24 cents for the smaller stores; is that correct?

Mr. Wizsox: It was to allow the grocer the mark-up he felt he nee

Mr. Dype: Am I being fair in talking about the smaller stores, beca®
I think there is a difference. The stores with a smaller trade got one mare
and the stores with the larger trade got another; is that not correct?

Mr. WiLsox: You are speaking now of the volume discounts, I prest

Mr. Dype: Yes. -

Mr. Wisox: Well, if they did less than $130 a month, they did not
the 5 per cent.

Mr. Dype: And if they did more than that per month?

Mr. WiLson: $130 or more, they got the 5 per cent discount. :

Mr. Dype: Now, until the exhibit comes, I want to skip to another mAs
Mr. Wilson. When dld you enter the Montreal field? ;

The Cuarrman: I am sorry, we have to go to vote, now.
Mr. FreminGg: Could these documents be marked as an exhibit . now7
Exmnisrr No. 46: Statement of Christie’s Bread Limited. 2



(Exhibit 46)
CHRISTIE'S BREAD, LIMITED

monlslltg(;ll{porat.ul January, 1941, On@ario, private company, 4,000 shares com-
Voting of ,k$100.00 par value, or capital—$400,000. Stock, other than directors’
k- Proﬁotc 7 al} held by parent company, National Biscuit Company, New York.
B e s have been retained since J uly, 1945, and have been used for improved
) 8. This has had the effect of increasing capital employed in the business.
angd company rents manufacturing space in Toronto from Christie, Brown
Uompany, Limited. ' i
% Eﬁg I.{Iullglz‘ 1, 1947, the company’s sole production was bread, rolls, iced
e G t‘o and rusk. On July 1, 1947, Christie’s Bread, Limited, purchased
true o 1stie, Brown and Company, Limited, cake assets at net book value. For
: Isllparlson purposes cglge sales and profits since July 1, 1947, have been
Direpa‘ra'tely. See Exhibits “1” and “2”. :
McCall eitors are as follows: Charles E. Edmonds, Chairman; George St. L.
; Lloyd 1. Stormer, Daniel F. Wilson, Stanley H. Young.
Preg £ ;ters are as follows: Daniel F. Wilson, President; Lloyd I. Stormer, Vice-
g Gl and Secretary-Treasurer; Herbert Romani, Vice-President—FPurchas-
Fren vin E. Hartline, Assistant-Secretary; John D. Rohring, Assistant-
Counge] Borden, Elliot, Kelley, Palmer & Sankey.

Surer,
Uditors: P. 8. Ross & Sons.

show

(Exmsir “A”)
CHRISTIE’'S BREAD, LIMITED
CoMPARATIVE INTERIM BALANCE SHEET
ASSETS December, 1946 December, 1947
CurrENT AsSETS
= $ cts. § . cts. $ cts. $ cts.
................................ 33,493 75 117,318 66
................................ 200,993 99 176,778 07 "
T S0 234,487 74 204,096 73
,240 98 15,625 1
6,678 63 15,750 29
.................................... 125,000 00
64 72 13,182 65
61,613 41 69, 645 87
26,421 26 57,333 42
374 81 g g% 23
—9 —4,3
0% - ssas 86 136,718 18
454,620 23 446,565 20
23,696 61 2,9
Uil ;
A SRR 21,000 00 25,500 00
B L e s S e 2 121,932 71
............................... e i i
e e 324 25 ‘ 4,
............................ 297,304 09 50, 764 52
................................ 118,865 74 180,987 58
; 816 79 848,174 20
......................... 418,015 03 625,621 93
.......................... 3 86 222,552 27
et 102;,%56 03 12,115 47

588,326 73 704,929 55
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LIABILITIES
CuRRENT LiABIuITIES :

ercantapanable, . Us. T BT TR 33,621 48
e M e s g e o R R - SN s e e M
S ] By AT R 1 S (e L R S e B s

ToraL ACCOUNTS PAYABLE. .. .vvwivntine i 33,621 48
Res: ToriDomy: INCT X . - i a0 i vhts sivie A o i o 2ot 28,188 99

Torar CURRENT LIABILITIES. .. ... .....o... 61,810 47
Reserve for inSUrance. . .........oicveeivieanasn 11,730 21
Cnius'm:, Brown & Co. INTER-C0. ACCOUNT.. . g 27,554 58

CoMMmON STOCK
Authorized 6,000 shares

Issued outstanding 4,000 shares............. 400,000 00
Profit or Loss
Surplushirstiol el Sl v Tl il R 37,635 02
Psotite Iorperiod. & it i e e i T 179,501 28
217,136 30
Less
DEPLOCIAtION: .. - £ i s vy hmions o dis 68,314 44
T Bt ) RN L O AT S et SN T 61,590 39
129,904 83
BBl R date): . o07 fhs et s b Il ' 87,231 47

588,326 73

CoNsoLIDATED INCOME AND EEARNED SURPLUS

For Year 1946
2 $  cts. § cts.
L T e P St A 08 TS S R N A 2,093,184 55
BT a T U AN e Pt St et I SR 1,442,738 11 .
Selling, general and admin. expenses .......... 449,699 87
T U T A sl S e e B e PRI 5 2,114 44
Taxes (Other than income taxes)................ 24,654 93
—_— 1,969,207 35
Income from operations..................cu...n 123,977 20
ATt o - IR I el D SRS e o 3,
R ODALE o B T Torits i v s & o s 127,386 84
54 T R Y (o RO e A R SR S 61,590 39
Net ea.rmngs 101 Tho SaHF. o ie Ao S AN i 65,796 45
Accelerated depreciation on buildings.......... 16,200 00
TG P ) 1 S R S e e [ 2 49,596 45

334,253 61

< 46,155 39

87,231 47
247,022 14

87,200 24
87,354 03

174,554 27

$ cts.

2,379,217 42
680,886 02
45,775 24
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; (Exasrr “1"")
CHRISTIE'S BREAD, LIMITED

BreEaDp OPERATIONS

N (Includes Profit on Bread, Rolls, Iced Buns, and Holland Rusk)
\\
X Net profit bread| Percent
Year le '”iad (Before Fed. to
e | Income Tax) Sales
$ cts. $ cts.
................................................... 202,708 00 —3,525 15 —1-74
................................................... 651,907 09 38,321 31 5-88
.................................................... 1,027,533 65 40,470 79 3-94
.................................................... 1,389,781 97 97,637 30 7-03
...................................................... 1,475,935 32 83,008 19 5-63
------------ R oS ST S T O ke s S O L 96,555 78 6-45
................................................ 1,728,398 29 86,691 83 502
..................................................... 1,974,509 91 98,741 79 500
e ey S Lol N i s 168,236 80 7,795 98 4-63
Ty 160,293 02 6,999 16 4-37
2 174,557 27 3,724 55 2-13
e 171,233 51 4,114 43 2-40
L T 192,363 71 3,367 77 1-75
BIRAGLTI 189, 685 83 —3,445 91 —1-82
pe g g 202,818 36 176 69 -09
o 207,758 90 2,425 46 1-17
e A R 222,190 02 6,937 96 3-12
ashery R 267,194 00 *14,861 72 5-96
: Pt 250,958 33 3,088 71 1-23
BN r 278,822 70 9,978 98 3-58
- Totaligyy S R e 2,486,112 45 60,025 50 e
N B e s i 278,472 88 12,647 08 4-54
Tofits. ... 695  Less flour. 6,568  Add lard 9.413 2,460 Loss
proglrofits. 8,151  Lessflow. ... 225 Addlard.... 510 8430 Profit
8 profs. 2,639 Lessflour.... 396 _Addlard.... .. 240 2,483 Profit
181 7. 2,376 . Less flour. . .\ 98- Add tard. o Tas. b 2,280 Profit
14,861 7,285 3,163 10,739 (A)

@2, :
7 Pl‘oﬁt,sv adjusted to current prices.
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CHRISTIE'S BREAD, LIMITED

Caxe OPERATIONS

. Net profit cake
: Year S (Before Fed.
Income Tax)
: : ¥ $  cts. $  cts.
L TR N T R SR SR SR S 0 1,061,903 78 107,921 71
194057 <o v R e s e e v o oA .| 1,104,096 86 87,743 88
ISR e B e el P e T 1,925,622 49 90,143 80
AT A S e ey L s e s I T 1,279,901 21 122,182 74
DASE W e e s et T Do T S e 1,351,107 36 163,061 77
B o T G R g e Uk L 1,425,513 20 | 149,510 31
e SR RN - e U R e T e e 1,498,625 26 123,513 30
TR R P R SR Mo RO et g 1,531,064 82 129,276 71
Con e U O A R S N i R 128,563 03 8,242 52
February s Bl e 2O S AP T, SR 119,631 40 9,721 61
March Bt i3 e U5 ph e e R AT 142,826 18 10,357 96
April ot ot N T A G 148:175 11 17,993 74
May - AR LT R T S S RN T AT > 155,508 57 15,727 50
June S o S el e O, S 147,613 90 17,136 79
July e SR o N R 152,812 85 14,636 85
August S I LN R o e 136,249 46 9,121 67
BRI Rt s T, 2 20T 15 SRR g £ e it R e S € 135,781 64 8,853 21
October Bl L o e g R S T 155,833 11 17,212 90
T T e R ST s R R T S A S T e 178,511 17 22,040 12
DA et e B R 168,736 35 16,074 13
T L e e S S S TR T i s 1,770,242 77 167,119 00
SEBUAEIIGEG s o L o el e R A 143,167 06 14,375 04
L % i ;
1
\ <




CHRISTIE’'S BREAD, LIMITED

(Exmmprr “3")-

August September October November December January January February
- 1047 | 1047 1047 1047 1947 et v %
1948 1948 1948
$ cts. $ cts. $ cts.” $ cts. 8 cts. $ cts. $ cts. $ cts.

Costs per 1,000 loaves:—White unsliced Bread—
20T T 1 R R R e il S R g 41 91 64 51 61 01 62 73 61 48 59 82 59 82 *61 36
Direct manufacturing labour................. 7 32 7 48 7 51 7 36 79 8 10 810 8 10
Warehousing—Sundry, repairing and re- 5

placing, power, light and heat.............. 4 56 4 35 422 4 49. 4 36 4 36 4 36 4 36
Tt o) e S UL el ST S, 029 0 35 032 029 © 034 0 35 0 35 0 35
Package materials............. BH R gran iy ) 4 74 4 70 4 83 4 83 5 16 5 23 523 523
Overhead expense. .. i.vooeivveinesoneninenn.s 2 00 3 20 2 40 2 01 2 00 2 14 2 14 2 14
SRIPBINE OXPOIEE = ¢ St ware s 4% 3 4 ¢ ¥ibisin sid 3o 1 02 182 182 140 147 1 58 158 158
‘Total manufacturing cost. ................... 61 84 86 41 82 11 83 11 82 71 81 58 81 58 83 12
100% wholesale selling value................. 80 00 105 00 105 00 | 105 00 105 00 105 00 115 00 115 00
Bakery net on selling value. ...... ........... 18 16 18 59 22 89 21 89 22 29 23 42 33 42 31 88
Selling eosts: Per 1,000 loaves— i .

Selling salary and expense.................... 8 35 9 76 9 61 978 9 69 9 80 10 73 10 73
rradaidehvery: ie o IRt b Rt 723 il 7 45 724 7 59 774 774 7 74
Advertising, rent, taxes, management, ete.. ... 3 55 3 55 3 50 3 56 3 56 3 65 3 65 3 65
i b T GG AT R TSI TR S e 1122 .78 1 50 149 1 64 1 65 1 81 181
Total selling expense............. G Y T 20 35 22 18 22 06 22 06 22 48 22 84 23 93 23 93
Net before taxes, 1,000 loaves................ -2 19 —3 59 0 83 -0 17 -0 19 0 58 9 49 7 95
% Profit or loss on selling price............... —2-749%, —3-429%, 0-79% —0:16% —0-18% 0-55% 8:25% 6-91%,

* Change in formula. — Loss,

SHOIdd

£86
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984 SPECIAL COMMITTEE
< (Exmrsrr “4") 4
CHRISTIE'S BREAD, LIMITED
(Christie’s White Sliced Bread)
—— November | December | January
: 1947 1947 1948
$ cts $ cts. $ cts
Cost per 1,000 Loaves— !
Raw materials. . ..o ooe e e 62 73 61 48 59 82
400 oy 7 oy Bl i R MR AR el L 736 7 90 8 10
Warehouse—Sundry, maintenance, power, light and
L A S A R AN S A ST ) Tt 4 49 4 36 4 36
AT e e e RS e e 0 29 0 34 0 35
Pnekage material. ., rr 0V SO L IR 8 07. 7 81 778
EIarOsY GXDEHR0 . ..l Lol e e B T AT b 201 2 00 2 14
B s R T ey S 140 147 158
“°  Total manufacturing expense........... e e 86 35 85 36 84 13
100 per cent wholesale selling value................... 120 00 12000 | 120 00
Profit before selling expense....................... 0 33 65 34 64 35 87
Sellmg er 1,000 loaves— ; .
sarary and expense.......... ARSI T Sy 1117 11 08 11 20
Trade L A PO S I S e G e ARl P ! 759 774
i Advertising, rent, taxes, and management........... 3 56 3 60 3 69
. 2 3y T LRI SIS R g e 1L i G VT SR RERSIe i 170 187 188
FotalSellines oo il ot il el 1S 23 67 24 14 24 51
Net, before taxes—1,000 loaves. ..... A A 9 98 10 50 11 36
T R SR e S LB T o e e e 8:32 |’ 875 9-47
* Change in formula.




PRICES 985
(Exarsit “‘5"")
Aué. Aug. Aug. Sept. 18, | Sept. 24, | Nov. Jan.
1939 1946 1947 1947 1947 1947 1948
3 Y $ cts. $ cts. $ ects. $ cts $ cts. § cts $ cts.
.se&l.‘; Price of bread (whole-
s 0 08 0 08 008 0 11 0 10} 0 10} 0 11%
Rt o
aterial qnd package cost-
() Flour per bag (981bs.).. .. 138 197 192 395 395 3 86} 3 59
2 Mifk ensed milk (cwt.)... 5 00 825 10 25 10 25 10 25 10 75 10 75
o powder (cwt.)...... 6 02 12 50 12 50 12 50 12 50 12 50 12 50
Sowt) . 7 00 16 00 21 50 21 50 21 50 21 50 21 50
read wrappers (ewt.)...|.......... 13 10 15 90 15 90 15 90 16 80 16 80
g €ad containers (M)....|.......... 14900 | 17000 [ 170 00 | 170 00 | 184 00 | 187 00
. &TM anufacturing— :
Fd H:}nen ........ per hour 038 075 083 0 83 0 83 083 083
men. « 0 38 078 0 86 086 0 86 0 86 0 86
helpers,. . « 0 38 073 0 81 0 81 0 81 0 81 0 81
ey < 0 42 0.77 085 0 85 0 85 085 0 85
Shipping_
shippers) 2
por " ++----perweek| 33 00 47 00 52 00 52 00 52 00 52 00 52 00
BRI oy o : 15 00 35 00 38 84 38 84 38 84 38 84 38 84
Pers helpers « 15 00 29 50 31 34 31 34 31 34 31 34 31 34
Office—
" ofﬁce
shager.. .. .. .perweek| 3000| 3900| 4450| * 44350| 4450| 4450| 4450
Cashier.. '~ « 20 00 32 00 42 00 42 00 42 00 42 00 42 00
ent clerk - 18 00 29 00 38 00 38 00 38 00 38 00 38 00 |
o herk. . “ 18 00 37 00 42 50 42 50 42 50 142 50 42 50
cl’kS-- 4 14 00 28 00 33 50 33 50 33 50 33 50 33 50
: gnle s o0 L 20 00 32 00 42 00 42 00 42 00 42 00 42 00
“Men—Aver. permonth..| 19600 | 261 00| 27800| 20400| 20400| 31300 33500
Ay,
Momiales per salesman— 20 00
T SR 1,970 00 | 3,200 00 | 3,600 00 | 3,876 00 | 3,876 00 | 4,168 00 | 4.5

11 -40: Dec. 31—87.30: Jan. 7—$7.25: Jan. 14—$7.10: Feb. 11—$6.95.

(i : s
DW‘%E]{%“‘;;)&N. and Oct.—$7.85: Nov. 1—7.758: Nov. 12—8$7.65: Nov. 26—$7.50: Dec. 10—87.45:
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CHRISTIE’S BREAD, LIMITED

: e 1939 | 1946 1947
$ $ $
(A) Rounders, Baker-Perkins—60 inch.............. 1,380 1,504 1,733
(A) Dividers, Baker-Perkins—8 pocket............. 4,725 5,150 5,787
(A) Petersonoven—3l tray, sil;gle unit—7'x24"....... 17,700 22,065 26,875
(A - WHapDInZ INRGRING . o6 s . o . - v siaien s nipios me santlen ; 5,420 6,100 7,500
(B) Motor trucks. . ..u. .. .coiu.onnisisn s iwabin. 1,560 2,186 2,390
15 T R R AT IS B A S R e S AT (gL e NS S £ e PR U
] sq.ft.

(A) All shown in U.S. funds for comparison purposes.
(B) Trucks of comparable capacity. $

The purpose of supplying the above mformatmn is to bring out the hlgh
cost of replacement of capital equipment. Approximately 80 per cent of the
original equipment is obsolete and practically worn out. The specific equlpme U
we refer to originally cost $270,000. Replacement will cost approximatel
$410,000. ‘

Present motor fleet cost $180,000. Replacements will cost appromma“oelii
$300,000.

While we are Ieasmg manufacturmg space at present.in Toronto, we plf"”’ :

to erect a streamlined bakery in the near future. o

" (Exmerr “7")
CHRISTIE'S BREAD, LIMITED
LoAvES oF BREAD PRODUCTION 1N RELATION 10 Torar BREAD Drvision
(Bread Division—Bread, Rolls, Iced Bups, Holland Rusk)

. : Per cent
sl Total Bread only brt?t(:.lto Memo rolls i cﬁgegl‘fm
$ $ $ %
194,703 141,215 72-53 19,834 17,144
179,151 125,221 69-90 17,180 18, 641
185,710 130,022 70-01 16,868 20,347
187,302 133,445 71-25 17,765* 21, 266
203,575 . 145, 567 7568 21,818 24,952
201, 004 144,116 71-70 23,038 23,640
216,039 | 156,622 |  72:50 27,886 24,932
210,361 152,016 72-26 | - 29,162 24,068
233,512 172,305 | - 73-79 26,147 25,963
287,734 207,329 72:40 | « 25,184 36,663
273,583 199,723 73-00 21,560 28,897
291,591 233, 569 80-10 19,923 28,741
45 01 (SR Ao SR 2,664,265 | 1,942,150 72-90 266, 345 295,254
1948— . .
January..... Ryt S S 279,936 232,762 83-15 19,615 26,712




- ¥ ! P 2 e

* (ExHisrr “8")
v : - . e Whol: Whol

(o Bl G SR, Lo R el B SRR B R
AT Rl R T A | SPTAT o SIeES 1,857,060 69-94 l533, 154 20-08 219,139 8:25 45,847 ) Bl f] PR R NS 3 2,655,200
oY T AR et SRl o] e R D e O s I 1,645,329 | 69-78 473; 390 | 20-08 197,861 8-39 41,185 by {1 AIEL IR0 8 SRS T 2,357,765
110175577 ) T S R S SES (e N R in e |85 gy Bl 1,706,042 69-70 | 494,949 20-22 202, 958 8-29 43,852 Mo 1 15 Vs Sra L By o S 2,447,801
.5 s PRl e 5 Sl IR i U3 TSI RO 3 STV e 1,745,536 6956 506, 982 20-2.()‘ 211,709 8-44 45,222 8D I e s et 2,509,449
B T e s s e o sy e L kel 1,896,825 69-27 552, 642 20-18 238,613 8-71 50,351 Ve BE- [y At v s b 5 puteas 2,738,431
R g o e SR e IV LA 1,875,033 69-07 549,537 20-24 240, 324 8:85 49,701 Ml 5 B0 SO TR g i b ir 2,714,595
%1 T S SR R S T iy, i (O e R O RSO 2,073,026 70-35 573,901 19-48 249,976 8:48 49, 659 jICT I e R, SRR 2,046, 562
ST IR T e T a1 BRI Cr IR, P et 2,010,130 | 70-23 553,263 19-33 248,041 8-66 50,797 PG B aois -4 Vs e 2,862,231
(i e b o i s S e S 5 | RO L), SRS AR 2,001,976 70-63 551,971 1947 232,486 8:20 48,125 I Vet d Tt o v R i B o '2,834,55
Oc_tober ........................................... 2,090,359 v69o88 600,318 20-07 240,161 8:03 60,474 P e S 2,991,312
November - /. 820, st vivs . 232,124 7-84 1,728,729 60-99 594,080 20-96 210,232 7-42 79,029 2-79 b7 i R S 2,834,221
Béeember., .. iv v laJuool. 821,793 25.31 1,495,963 46-08 637,958 19-65 211,264 6-51 79,262 2:44 1 M 3,'246,396

1948 ; i :
January \ 1,046, 366 33.12 | 1,262,392 3996 568, 387 17-99 200,292 6-36 76,273 241 4,680 0-16 | 3,159,000
FODIUALY .0 s s ris o E 1,140,044 41-71 920,494 33-67 424,468 15-53 170,673 6-24 64,419 2-36 13,382 0-49 | 2,733,480

o)
=
~
5
<751

186
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CHRISTIE'S BREAD, LIMITED

WEEKLY PRODUCTION
-

y Unsliced
. Week Ending - | wholesale | Regular | Sandwich | Wholesale
Price loaves loaves price
cts.
t. s .................. 8 329,342 s R N
i 3 340,009 R T
(Eﬁ' Sept. 18). ... 11
................... 11 337,699 e e S
(Eﬁ Sept. 25)....... 103
.................. 4 104 351,158 95808 1 Sl s
T T S e 10} 357,918 95,208 | 3T,
ST si Se 10% 382,512 TRBTE | S 5,
BReath s 108 - 308, 060 e o R ey
S S A 108 329,511 F00, 088 Lo 2o
SR PR e 10} 338,660 e W R WS
: Bela s i 103 338, 525 o8 R1 A s
A i o 103 336,597 106, 049 ;
o M s 103 295,266 107,067
, S L s et 103 251,567 105,007
13 TR R A e e 10} 252,155 105,188
A3 e 1 247,874 104, 982
Rt O A 1 248,518 103,885
D i g 104 212, 340 89,092
-
P e SR S e 1 242 445 101,630
B0 5 Ay, oy 231,092 96,731
& 17 ................... 108 295,518 100, 024
A T AR R it 104 217,630 97,447
B (Eft Tan 08) 5o 113
nEae T RSN 11 203,538 94,429
R PRBBL T 11} 194,858 87,500
i BERIAGS J0 0t i o b 113 180, 007 79,188
s O ol e i P 113 170,391 72,431
e G A 14 | 168,010 [ 77,085
L
§#




CHRISTIE'S BREAD, LIMITED
Christie’s Regular White Bread
a run Seplember, 1947—
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SPECIAL COMMITTEE

ON

PRICES

MINUTES OF PROCEEDINGS AND EVIDENCE
No. 21

WEDNESDAY, MARCH 10, 1948

M WITNESSES:
+ D, § :
M, F. Wilson, President, Christie’s Bread Limited, Toronto.

~ L1 ot
r:yd L Stormer, Vice-President and Secretary-Treasurer, Christie’s
ad Limited, Toronto.

R, G G., B.A., L.Ph
EDMOND CLOUTIER, C.M.G., B.A., L.A4.,
PRINTER TO THE KING’S MOST EXCEI:LENT MAJESTY
CONTROLLER OF STATIONERY
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MINUTES OF PROCEEDINGS

3 WepNEspAY, March 10th, 1948.
My,

,ﬁ: Special Committee on Prices met at 4.00 p.m., the Chairman, Hon.

: Itin, presiding.

: JOhn]:ﬁ;nbers present: Messrs. Beaudry, Fleming, Harkness, Homuth, Irvine,
E W'inters_' ‘Lesage, Maclnnis, Martin, Maybank, Mayhew, McCubbin, Pinard,

Mr., H. A Dyde, K.C., Counsel to the Committee, in attendance.

(AL :
In thehe Chairman presented a report from the Steering Committee as recorded
mutes of Evidence.

Seerotq, ]?T F. Wilson, President, and Mr. Lloyd I Stormer, Vice-President and

.
e"amf:g Teasurer, Christie’s Bread Limited, Toronto, were recalled and further

M, At 6.

arch 1 05 P.m., witnesses retired and the Committee adjourned until Thursday,

1, at 11.00 a.m.

R. ARSENAULT,
Clerk of the Committee.

! 8053*1} 991







MINUTES OF EVIDENCE

House or CoMMONS,
March 10, 1948.

HonTI};e Special Committee on Prices met this day at 4:00 p.m. The Chairman,
* Yaul Martin, presided.

Mgy, ;1;126 CHARMAN: The meeting will come to order. The steering committee
eXecut's &fterpoon and it was agreed to call the members of this committee into
a Ve session tomorrow or Friday. Counsel and our accountant will be in
€0 i*:nce and several matters will be dealt with—matters which the steering
With oo € considers should be discussed with the full committee, having to do
A phases of our inquiry and certain things which we have in mind.
T IRviNg: The committee will meet at the regular hour?
Wil e? CrARMAN: The committee will meet at the regular hour and the chair
that thmde When the executive session will start. The committee has also agreed

“hmedi:.t,(éovernor of the Bank of Canada, Mr. Graham Towers, shall-be called

,°°rnlnence ¥ after the inquiry into butter, which inquiry will not now likely

until at least Monday.
ould yoy proceed, Mr. Dyde?

Dauiel F. Wilson, President Christie’s Bread Limited, recalled:

Rl‘eadlo.yd_l- Stormer, Vice-President and Secretary-Treasurer, Christie’s
Mited, recalled:

Not vlﬁrh DYDE Mr. Wilson, I am still dealing with some general questions and
?ent Ve Special reference to the exhibit, No. 46. I think at the hour of adjourn-
ﬁo the ag‘ rday I had asked you a question which you did not answer owing
€lqy “Journment, I asked you when Christie’s Bread entered the Montreal

:‘ WILSON: On March 1.
ol Dypg: 19489
~ JILSON: 1048 yes.
\thi\gri's]?)YDE: And would you please say how you proposed to enter g
t My Wy What method as to cost, or as to prices? It of
uee Sy .e ILSON: We made a survey of the Montreal market and e Iiegl}o; i)4
%nts ‘lnsyi Showed that bread retailed at anywhere from 10 to 15 pents, =
foneerned ced, and 10 to 15 cents sliced, so we figured that as - a'ighwee: on
thr adopti:’ € Would enter the market at 12 cents sliced or un-shced.d he r dsus
Dei‘ Congy,® he one price was that our experience in Toronto ha h's OWCShort
af lod of t,lng public preferred sliced bread and we felt that within a ket
12 copge € it would be all sliced bread.  Therefore we entered the marke
% My, . &nd the retailer would get 14 cents. ; : h
Akt fo YDE: That is for sliced bread, and at what price Y e
My v:{‘lnsliced bread?
My 1 SON: 12 cents.

" YDR: 12 cents for both the sliced and unsliced bread?
993



994 SPECIAL COMMITTEE -

Mr. WiLson: That is correct.

Mr. Dype: And is that above or below the general prevailing margin?

Mr. Wisox: It would be 4 a cent above our unsliced loaf in Toronte
1 a cent below our sliced loaf, or rather the same as our sliced loaf in Tor@
pardon me. It would be a % cent less than the prevailing top price in
Montreal market. :

Mr. Dybg: And do you know what the prevailing margin was between
wholesale an retail price at that time in Montreal? =

Mr. Winson: Well I cannot say definitely. It is all hearsay but anyw"
from 1 cent to 14 cents, that is aside from any discounts there may have be

Mr. Dype: You examined the position pretty carefully though before -
went in there, did you not? X

Mr. WiLsoxn: I would say we did. f

Mr. Dype: So your estimate is probably quite accurate?

Mr. Winson: I would say it is reasonably accurate. :

Mr. Dype: Would you say, or do you say that the margin that was av!
able to the retailer previously was too low or too small? "

Mr. WiLson: Well, not bemg a retailer, that would be a matter of OP "‘

Mr. Dype: You would not wish to say what your opinion was?

Mr. Wison: No, I would not.

Mr. Dype: Now in connection with the sale in Toronto, Mr. Wilson,
have had evidence here from Mr. Arnold of Pickering Farms that a driver !
Christie’s, on January 26, very coldly announced that the price of breﬁ
increased, that it would cost Arnold 114 cents, and that Arnold would retail
14 cents. Was the price of bread to all your,customers increased by 1 ceﬁ‘
January 26?

Mr. WiLson: That is correct.

Mr. Dype: It was also said by Mr. Arnold, in evidence, that the
drivers who called that day had not increased their price. Is it fair to s
Christie’s Bread was the first company to increase the price in Toront?.
January 19487 ;

Mr. Wison: As near as I know I would say that is pretty near

Mr. Dype: You do not know of any other bakery that had increas
price previously?

Mr. Wison: I have no definite proof that they did and I think
time we were the only ones. ;

Mr. Dype: Yes, and when you increased the price on the 26th of Ja
had you any sort of information from the other baking companies th hat
would follow suit?

Mr. WiLson: No, sir.

Mr. Dype: There was no discussion with them beforehand as to the

Mr. WiLson: Aside from the fact that I made a blunt statement t0 *
Ruttan, which I believe you are familiar with, that we were increasing O‘ﬂ
by 1 cent commencing the 26th. e

Mr. Dype: Yes, and I told you just now, what the effect of Mr.
}elwd%nce was. Had you read reports of Mr. Arnold’s evidence beforé ©
ere

Mr. WiLson: Yes, sir.

& t%\’[r Dype: Did you make inquiries to find out whether your dﬂ‘v 2
a
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b S, e k£ s
T. Dype: Did you lose the account?
Mr., WiLson: Yes, sir.
M., Dype: And have you been selling Arnold since then?
L. WiLson: Yes sir, we resold the next day.
T Dype: And did you go to see Mr. Arnold?
I. WiLson: No, sir.

W . Dype: Do you know whether any responsible officers of the company
L "0 see Aol

L. WiLson: Yes, I believe we had 6ur sales manager see Mr. Arnold.
x Mr. Dy Who was that?
B Waison: T think it was Mr. Blaing

My, D¥or: Did he make a report to you?

M, WiLson: Yes, sir.
My, Dype: What was his report?

L Ap Ilvh' - WiLson: His report was that he had spoken to Mr. Arnold and Mr.
? old Maintained that he was still going to retail our bread at 13 cents.

o, Dypg: Yes, and did you take any action thereafter?

My, Witson: No, sir.

M= Dyoe: None at all?

M, WiLson: None.

My, Dypg:. And you started to sell again to Mr. Arnold at once?

My, WiLson: Yes,

My, YDE: And you have done so ever since?

Mz, ILSON: That is correct, -

M, Jorxnsrox - At the same price? Or at 1 cent increased price?
© WILSON: At 1 cent increased price.

; réfugedr' Dypp. Have you ever in any instance refused to supply a retailer who
to rese]] at the 14-cent price?

M ILsoN: No, sir. stions.
M" PE: Now I am coming to exhibit 46 and T have one or two ?ueWo uld
Yoy Milt‘id%RVINE: Before you leave this could I ask a question here

i e o : he witness
lllformraIRVINI«:: I would like to ask, Mr. Chairman, why it Wfaf) té]:;?t V.9
M olonel Ruttan of the intention to raise the price of bread
; " ILSON: What was that again? as P
ln'tenﬁ;‘ IRVINE: What was your reason for infogming quonel Eutt a(;lu didyso ?
X Taise the price of bread and you have just admitted that y i
"‘my giﬁ 1LSON: T had no particular reason, we were carrying on a conversatio
5 € and I just made the statement, b aet
'lnfoi-mrt:hIRVINEi Did you think Colonel Ruttan might call the other bake
I of yoyy decision?
'r‘ ISoN: I did not know whether he would or not.
Mr. R:’INE: Were you not interested at all?
. - SON: Not to an articular point, no.
i IRVINE: Would it nyOtphave beenpto your interest to be sure about that?
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Mr. WiLson: Not necessarily.
Mr. Irvine: Well, would Christie’s have been able to sell their bread at 14‘
cents if the other bakers had continued to sell at 13 cents? A
Mr. Wirson: I think we would have. N
Mr. HarknEuss: Just a moment there, you do not sell at retail at all do yolﬂ

Mr. WiLson: No, sir. ¥
Mr. Irvine: I mean the price of bread that was sold or retailed at thﬁt
price—

Mr. WiLsox: You mean if the retailer charged 14 cents for our bread 5’
against 13 cents for others? ,

Mr. IrviNgE: Yes. :

Mr. Wirson: Would we have stepped our price up? We most certainly :
would because our cost cards indicated—

Mr. Irving: Well do you agree with the evidence that has.becn given hef®: ‘
on several occasions that when the price of bread is lowered by any bakery tha
_other bakeries are compelled by competition to meet that price. I am talki
about lowering—

Mr. Homurn: Now Mr. Chairman, just a moment. The people who gav: .
that evidence gave it for their individual firms and they did not give it for b the |
general baking industry. I do not think that—

The CramrmaN: That is not the impression I have, Mr. Homuth, as to th@
evidence.

Mr. HomutH: I think the Canada Bread Company and the other compaﬂw:
said that if bread was knocked down in price by someone they would follow s# =
as individuals. Now I do not think any answer—

Mr. IrviNg: I can easily get the answer another way.

Mr. Mayeank: That does not make a difference in one way. Mr. Trvis
could ask whether the witness agrees with such a statement, or whether Mr-
Irvine is correetly stating the evidence that has been given. P 3

Mr. Irving: Do you agree with the view that has been expressed here ther
when a baker, say of the significance of Christie’s, lowers their price that oth y
bakers in competition are bound to follow? g ;

Mr. WiLson: Well all I can give you is our own opinion as to what we WO“I
do. As already stated we are strictly a wholesale company and we try to 11‘ .
a healthy condition in existence as far as our own particular company is €¢
cerned, and, if we could afford to lower the price, we would lower the P se
regardless of the other fellow; but if it is necessary due to rising costs to I#
the price, we would raise our price regardless of the other fellow.

Mr. Irvine: Well, no it does not. Is there any competition among
bakeries?

Mr. WisoN: Sure there is competition.

Mr. IrviNg: There is some competition? B

Mr. WiLson: Oh, definitely. sdI :-I

Mr. IrviNe: Do you want us to believe then that another company ca? tha?
presumably the same kind of loaf and the same grade of loaf for a cent less
your loaf is being sold and you can still go on doing business?

Mr. WiLson: We are doing it now in the face of 10, 11 and 12-cent breﬁd

Mr. IrviNg: Then there is no competition which you have to meeb of
consequence, is there? -

Mr. WiLsoN: Oh yes there is, and there is the choice of the consuming P“b

Mr. IrviNe: They choose the dearer loaf rather than the cheaper one? ;

ﬁh‘ %
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Mr. Homurs: No, now wait—
Mr. Irvine: There must be some exercise of choices there.
Mr, Homurs: There is exercise of choice but it is not a matter from the
Standpoint of price it is a matter of what they want. ;
Mr. Igying: Did you have any fear at all when you raised your price that
the other companies would not follow?
Mr. WiLson: No, sir.
Mr. Trvine: You did not care?
.. Mr. Wizson: I got to the point where we did not worry about whether they
d‘ld Or whether they did not, we knew we had to. :
E MI‘ Dype: Mr. Chairman, I have one or two questions with regard to
Xhibit, 46,
Mr, Jouxsron: Mr. Chairman, before you leave this—
The Crammax: Do you mind letting Mr. Dyde proceed, Mr. J ohnston?
Mr. Jonxsrton: If he is going on to another phase of this. :
If The Crammax: He is going on to another phase which is rather important.
You would let him ‘go ahead, if you don’t mind.
wh Mr. Dypg: This is very close to the type of questions Mr. Irvine aslfed,lanﬁ
at En I have concluded questioning will be-open. Mr. Wilson, would you loo
Xhibit 46, please turn to page 9—1I think you call it Exhibit 9—
Mr. Wisox: Page 9 would be all right.
dUct'Mr' Dybe: Yes, and some way down the page you give your weekly pro-
10n for the week ending January 31—do you see that line?
. WiLsox: Yes, sir.
T. Dype: And at the end of that line there is the figure 470,016.
. Witson: Yes, sir.
Ir. Dype: Which is your week'’s production in loaves.
Ir. Wirsox: That is correct, yes. ege
Exhibiz‘ DYDE: And now would you go back to page 1 of your exhibit, i your
1 which is about the fourth page of Exhibit 46?
. WiLson: Yes. : P
Sellip . Dype: Now that week of January 31 was the week in Wl'nch1 i)f‘gaccr‘l’::%
88t 11:5 cents or the wholesale price, your wholesale price Was
Mr, WiLson: Ves.

Week fr, Dype: And I want to point out that that 11-5 cents was effective that
Or the first time and that previously it had been 10-5 cents.

. WiLson: That is correct, for the unsliced loaf.

- in Janu-
b T. Dypp: Yes. Now, on Exhibit 1, I call attention to the fact that in 1
Qgrseft 13848 the net profit on bread before income tax was $l2,6_47-08, that 1s
) 18n’t it9
] i t the
top ¢ 1 WILson: No sir, that is not correct. If you look at the heading a
il that sheet, it says: (includes profit on bread, rolls, iced buns and Holland
gy V. Dypp: All ri t the column I am referring to is the column
““dgfg “Net profit”, {)ll%tl,“go?vuyou Za;Othat while bread is there it means bread
°S¢ other things too.
Mr, WiLson: That is the total bread operation of the company-
" Dypg,; Yes, the total in January, 1948, is $12,647.087
" Wirson Yes, sir.
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Mr. Dype: Now if no price increase had been made in the week of January
31 and if you had stayed at 10-5 cents— 3

Mr. MayBank: The week ending the 31st?

Mr. Dype: Ending the 31st.

Mr. MayBank: I wanted to get that clear.

Mr. Dype: The week ending the 31st. : i

Mr. WiLson: Beginning with January 26. i

Mr. Dype: So in the week ending January 31 you got an additional cenb
per loaf on 470,061 loaves; is that correct?

Mr. Winson: That is correct—no, you have it on 203,000 loaves. ; i

Mr. Maysank: The change was in the middle of the week?

Mr. WisoN: No, in sales of unsliced—the one cent price rise was 08
203,583 loaves.

Mr. Dype: 203,583 loaves on which you got a cent more than you weré
getting the previous week? ,

Mr. WiLson: Pardon me?

Mr. Dype: On which your price was one cent more than it had been the
previous week? ‘

Mr. Wirson: That is correct. .o

Mr. Dype: And multiplying 203,583 by 1 cent equals what? i

Mr. WiLson: $2,035.83.

Mr. Dype: So that your profit in January, if you had no increase in pricé
would be $12,647.08 less $2,035—am I correct? 4

Mr. StorMER: Not necessarily so.

Mr. Dype: Why? ‘

Mr. StormERr: There would be a difference in salesmen’s commissions &8
a number of other things.

Mr. Dype: Well then, would you give me as accurate an estimate as you
can of the figure that I should use?

Mr. StorMmER: Just offhand I would say $1,750.

Mr. DypE: $1,750? ;

Mr. StormER: I think that would be fair. gL

Mr. Dype: I will accept that figure, then the $1,750 must be ded'uct"d' y
from the $12,647.08; is that correct?

Mr. StormER: That is right.

Mr. Dype: And if I carry out that subtraction I get what figure?

Mr. StorMER: About $11,000.

Mr. Dypr: Somewhere in the neighbourhood of $11,000. :

Mr. StorMER: Yes, around that. it

Mr. Dype: Now am I right in saying that that would have been the pro
on your January, 1948, operations if you had not increased the price 1 cent?

Mr. SrormER: 1 would say that is right. S )

Mr. Dype: And if that rate were maintained for the year 1948 we WO :
multiply by 12, would we not? g |

Mr. StormER: If we assume that it would be maintained for the full yes”

Mr. Dype: Yes, that would give us a total of over $120,000?

Mr. StorMER: Yes.

Mr. Dype: Which would be a bigger net profit than any made in the hiﬁwﬂ
of your company according to that exhibit. e

o S &
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Mr. Maysank: What figure do you come to by that multiplication?

" Mr. Dype: $‘120,000, which is lower than it actually would be by multiplica-
on, -

Mr. Jomnsron: $130,764.

Mr. Dype: It meant over $130,000. Now, is there anything wrong with the
Way that I have arrived at that figure, Mr. Wilson?

Mr. Srormer: I would say there is not, only that it might be indicated that
We made all that profit on bread.

h Mr. Dype: That was your own remark with regard to the way in which we
ave arrived at this figure.

Mr. StormER: Yes.

A Mr. Dype: And your best year in history since 1939 was 1946, I think,
When your total net profit on all this production was $98,000 some odd?

Mr. Wison: Correct.

Mr. Dypg: Now, in the face of that will you answer me why you raised
the price T cent, in J anuary? ‘
The Cramman: I think the answer should be made by either one of you
bug there should not be any discussion preceding the answer. Are you going to
Answer that? :

Mr. Wison: Yes. He wanted to ask me something. Will you excuse us?

th Mr. StormEr: Yes. Our cost sheets show that we were losing money on
€ 10-5 cent loaf of bread.

Mr. Dype: Is that the total answer; because obviously on your year’s
?Deration at your old figure you were going to make a pretty good profit. Now,
ave asked for the reason for that and I will be glad to give you every
o'pportunity to answer me.

Mr. SrormEer: Do you mind repeating that again?

£ Mr. Dypg: The main question that I have asked you is this: Why in thg
ace of that, profit position did you raise the price of bread to 1 cent in January

. WiLson: As far as our particular situation is concerned you cannot lose
on any item especially an item that makes up the amount of the opera-
Volume that bread does and still remain in a soluble condition. We ha‘ifg
8 tried to guide ourselves according to our costs as to whether prices shou
P.or whether our prices should come down.

el Mr. Dypp: Is that your total answer to my question? Is there anything
€ You want to say? 5

3 ?
. WiLson: Have you anything else you want to say Mr. Stormer!

iIIlp I. Stormer: Well, if you want to go into the complete picture, we try to
ove ouy quality of bread.

ch M. Dype: Did you improve the quality of your bread in January, did you
nge the formula?

I StorMER: We did in the month of February.
Mz, Dype: Did you change it in the month of January?
Mr, StormER: No, :
Mr, Dype: Did you change it in the month of February, 19487
- SToRMER: That is right.
- DYoe: After you had increased the price 1 cent?
Mr. STOoRMER: That is right.
Mr. WiLson: We changed it in December, too.

Mong
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Mr. Dype: And I see by your exhibit then, page 10, that you did change
the formula in December; now, how much did that increase the cost of a loaf
of bread? :

Mr. StorMER: Let me ask you to look at Exhibit 3—$1.54 on a thousand
loaves. : ]

Mr. Dype: What is that? ‘

Mr. Stormer: Exhibit 3, on the top line under raw materials, just there on
the right-hand side.

Mr. Jounsron: For what month?

Mr. StormERr: It would be the difference between 59-82 on a thousand
loaves in January, the week of January 24 and the February 25 figure of $61.36-

Mr. Dype: I asked you what change in formula. You referred me to the
December formula, and 1 asked you what change in price came about as a result
of your change in December, what change in cost; now, would you look at
December, Exhibit 3?

Mr. WiLson: Yes.

Mr. Dype: And in November I see raw materials $62.73.

Mr. WiLson: That is right. ;

Mr. Dype: Then you changed your formula and in December your cost
is $61.48.

Mr. StormER: No, there was—

Mr. Dype: So that would not be the reason.

Mr. StorMER: No, the price of flour was somewhat less in September than
it was in November.

Mr. Dype: Yes, but you see you told me you had changed the formula i |
December and that you say is one of the reasons why you increased your pricé
on bread in January and then I came back to Exhibit 3. {

Mr. StormER: No. w

Mr. Dype: Yes, excuse me, you told me that was one of the reasons for thé
change in the price in January. Then I go back to exhibit 3, and I find the
formula change in December actually was a decrease, so will you go on wit
my original question, please, if you have anything more to say as to why yo!
increased the price in January. -

Mr. Stormer: I think there was a misunderstanding on the first question;

We were first talking about the improvement in the formula at the end of
January or in February. That was the first one we discussed.

Mr. Dype: You told me that the change in the formula came in Februat¥y

after the price increase. That is correct, is it not? '

Mr. StorMER: Yes, but that was not the reason for increasing our price:
, Mr. Dype: All right; then I come back to my original question. Why did M
you increase the price? ;
Mr. WiLson: Simply because our cost card told us we had to increase the !
price. Our costs indicated that we were losing money on that loaf of brea®
Therefore we adjusted the price.

Mr. Dype: That is what you have as an answer to that question, is it?
Mr. Wirson: Yes, sir.
Mr. DypE: In spite of the figures that I called your attention to on exhibit L

Mr. Wison: There are a lot of things that enter into those figures sué
as other ingredients, and the way flour was going, and so on.
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1 Mr. Dype: Flour was going down.
Mr. WiLson: That is right.
Mr. Dype: Other ingredients were not costing you any more because your
formula was not going up. Have you anything more to add?
Mr. WiLson: No, that is all that T have to say on it.
?\) . Mr. Pixarp: Mr. Chairman, if you refer to the first page of exhibit 46,
' Which gives us the history of the company, I should like to clear up one point.
Was said yesterday your company was a private company?
Mr. Wirsox: . Yes, sir.
Mr. Pixarp: It mentions that on the first page?
Mr. Wirsox: Yes, sir.
i Mr. Prvarp: T should like you to make a distinction, if there is any, between
Casé'wate company which is at the same time a subsidiary of another as is the
actually. Do you understand my question?
Mer. WiLson: Yes, I get your question.
thatMr' StormER: T do not know. All T know is about our own company, &mz
the éfr that ?ll the shares of stock are owned by our parent company excep
ectors’ voting stock, and that the company was incorporated as a

: Dl'lv{;,t? company. I do not know anything about subsidiaries. We are not
subsudlary_
’l < PiNarp: Do you know that in order to be called a private company
of g}l,n Pany must have no right to invite the public to subscribe to obtain shares

At company? You know that? Did you get my question?

I. StormER: T do not feel qualified to answer that question.

Comp, . PI¥ARD: Your company has & connection with the National Biscuit
mbany of New York. Is that correct.?

T. STORMER: Yes. ;
by 4, T. PiNarp: And most of the shares except the voting stock are held
€ company in New York. That is correct also?
I STorMER: That is right. : d
Comp, E PIN{\RD:. You know that the National Biscuit Company 11 & pu;’ll:s
Otherany which is, for instance, listed on the New York Stock Exc ange
exchanges as well. You know that?
YOrk L. STormMER: T know the National Biscuit stock is listed on the New
Stock Exchange. e
Is th . PiNarp: Your company is a part of the National Biscuit Con?]pany?
at correct? It is completely controlled? T hey own your company
L. STORMER: They own the stock.
I PrNarp: Would you know if there is a connection between YIC\’I“I'.OWI}
Bigesn Y. and  another company which is apparently owned by ?atlona
o Ompany of New York? I am talking about Christie Brown
\5 Sidigy, I STorRMER: That is right. Christie Brown and Company is also a sub-
of the National Biscuit Company.
I. Prxarp: Does Christie Brown control your own company?
I{VIr. StorMER: No, sir. :
N&tioh' Pixarp: Do you know any other subsidiaries cont?rolled by the
Ral Bigeyit Company besides Christie Brown and yourself?
" StorMER: Canadian Shredded Wheat Company.

Mr. Prvarn: Do you know any others?
- StormuR: That s all.
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Mr. Pinarp: Are you sure?

Mr. Stormer: That is all in Canada, yes, sir.

: Mr. Pixarp: There are others in the United States such as the Pacifi¢
Coast Biscuit Company, and Uneeda Incorporated?

Mzr. StormER: No, sir.

Mr. Pivarp: You answer “no” to that question?

Mr. StormEr: There are no operating subsidiaries in the United States
that I know of.

Mr. Pivarp: Besides Canadian Shredded Wheat and Christie Brown you
say that is all that National Biscuit Company controls taking the Unite
States as well?

Mr. Stormer: I believe so. A number of years ago they purchased the
Pacific Coast Biscuit Company, but I do not know anything about it.

Mr. Pinarp: If T were to tell you, for instance, that the National Biscuit
Company also controls many milling companies would you know that? 18
that correct?

Mr. StormEr: I think they do, yes.

Mr. Pixarp: You think they do. Those milling companies are subsidiaries
of the National Biscuit Company?

Mr. StorMER: I think they are owned outright.

Mr. Pinarp: What is that?

Mr. StormEr: I do not know but I think they are owned outright. I do
not know. I would rather not answer that question.

Mr. Pivarp: I am asking you these questions because I also want 0
know if there is a connection between the National Biscuit Company of Ne
York and another company bearing approximately the same name, the Nations!
Biscuit and—

Mr. StormEer: Confectionery.

Mr. Pixarp: The National Biscuit and Confectionery Company.

Mr. Wiuson: No.

Mr. Pivagrp: I hear that National Biscuit and Confectionery is controlléd
by McCormick’s or by Weston’s. Is that correct?

Mr. Wirson: I do not know whether it is correct. We hear the same thin

Mr. Pixarp: You hear the same thing.

Mr. WiLson: Yes.

Mr. Pinarp: You also hear that Weston’s control McCormick’s and t?’t
Mr. E. P. McCormick and Mr. W. J. Weston are directors of both compamee'
Would you know that?

Mr. Winsox: I would not know. =

Mr. Pixarp: Here is what I am coming to. Both the National Bisc‘nt
Company of New York and the National Biscuit and Confectionery Compa®
own a great number of bakeries in Canada besides yours, and I want to kn®
if there is any connection between all those companies and yourself?

Mr. Stormer: [ am quite definite that the National Biscuit Company
not own any subsidiary in Canada other than what I named, the Cana
Shredded Wheat Company, Christie Brown and Company Limited, and Chris
Bread Limited. That is quite definite.

Mr. Pinagrp: I see on exhibit 46 that your manufacturing space in Toront®
rented from Christie Brown and Company Limited?

Mr. Stormer: That is correct.

do®
dia?
tie®
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Mr. Prxaro: I see also you are buying cakes from Christie Brown and Com-
Pany. Ts that correct?

Mr. StormEer: No.
Mr. WiLsox: We are buying what?
. Mr. Pixagp: That you purchased cakes from Christie Brown and Company
Limiteq?
Mr. WiLson: In what period?
Mr. Pixagp: I am asking you if you are doing it now?
Mr. WiLson: No. That is part of Christie’s Bread Limited as of July 1.
The Cramman: Are you finished, Mr. Pinard?

 Mr. Prvarp: I just have a few questions. I wish to know this. So far
gs flour is concerned T am also informed that 90 per cent of the flour purchased
Y all bakeries controlled by the National Biseuit Company is furnished to the

akeries by what they call the milling division of National Biscuit Company. Is
18t correct? In other words, you get all your flour from your own companies?
Mr. WiLson: In Canada?
Mr. Pixarp: In Canada as well as in the United States?
kx Mr. Wisson: We do not know anything about the United States but we
OW that is not so as far as Canada is concerned.
thatli/[r' MAY;;AN‘{{: I should like to ask the witness a few questions about
cent price rise. This 1 cent price rise was on January 267
Mr. WrLson: Yes, sir. :
Otheer' MA\(BANK: At that time there had not been any increase in price by
Companies as far as you know?
I. WiLson: With the exception of the original— S
. Maysank: But just about that time there was not another price rise?
r. WiLson: No, not to my knowledge. ;
that Ix\l,h. Maveank: You were the leaders in the price rise at that time. Is
" ot, rlght? :
Mr, WiLson: Well, I do not know whether the term leader . . -
I. Maysank: Well, you were the first to make the increase?
. WiLson: I would say that is reasonably so.

deoig; I. Maysank: I should like to know from you the manner In Wl:llig}ild&?
or i 100 was made to increase the price. Is that done simply by somet'ln 2 What
acty, that done as a result of a meeting, and if so what kind of a mee 1ngf iy
ary gﬁlg’ took place leading up to the decision to increase the price as Of ¢

1 MI‘_ \V oYY S e - iy d ’Of our COSt procedure, w
stOrmer? 1Lson: Will you give him a little idea

My Sto : an analysis of our

ok RMER: At the end of each month we prepare

?;nezl;)us results. In November we showed a loss of <16 per cent on our 1
%af of bread. I refer to exhibit 3.

I. MayBank: Where is that reflected on exhibit 37
T. SToRMER: At the bottom of the page.
re SCHAIBMAN: Page 3.
* STORMER: Page 3.
Say v T. Maypank: Yiu are referring to the November picture there where you
U have g Joss on this particular loaf of -16?
Mr. StorMER: That is right, sir.
. MavBank: Yes.
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Mr. StormEr: For the month of December we showed a loss of -18 per cente

The CuarMaN: On that particular loaf.

Mr. StorMER: In other words, on the 103 cent loaf of bread. .

Mr. Maysank: Now, those were the reasons, you say, that prompted thi
price rise?

Mr. StormER: That would be the natural reason.

Mr. Maysank: But I am asking you whether that was the reason?

Mr. StormEr: Absolutely.

Mr. MayBank: Do you know that was the reason?

Mr. STORMER: Yes, sir.

1}?4r. Maysank: Do you remember the decision being made to increase the
price?

Mr. STorRMER: Yes, sir.

Mr. MayBank: Did you have any hand in making the decision yourself?

Mr. StormEr: Well, Mr. Wilson and I talked these things over. He i8 tho‘
president and I am vice-president.

Mr. MayBaNk: Then you did have something to do with determining it?

Mr. Stormer: That is right.

Mr. MayBank: And was the decision made by you two gentlemen 88 #
result of discussion or did other people come into it?

Mr. Homura: Do you mean other people from outside the company s
within the company?

Mr. MayBank: Well, I mean within the company.

Mr. WiLson: We have what we call an operating board.

Mr. MayBaNk: Yes.

Mr. Winson: It is made up of four or five of the executives. These thing®
are all discussed before the operating board. g

Mr. MaysBank: That is what I was asking, the manner in which the decisie®
is made, and from that we lead on to the description Mr. Stormer has given
of an analysis being prepared.

Mr. WimLson: That is correct.

Mr. HomurH: It would be in the same way lawyers get together in a cou
and set certain fees they are going to charge.

Mr. MayBaNK: You have these meetings of this board frequently t
various things? '

Mr. Wison: Once a week.

Mr. MayBank: Then the decision to increase the price was made by ¢
board?

Mr. WiLson: That is right.

Mr. MayBank: Now then, Mr. Stormer said you found your position a$
lined on exhibit 3 to be a loss on this particular loaf, and that that was
reason that you decided upon the 1 cent increase. Is that correct?

Mr. WiLson: Yes. 3

Mr. MayBank: And that is what you looked at and that is whab %ﬁg
decided, and that is how it came about that you increased the price. Is tha
situation?

Mr. WiLson: That is it. ob

Mr. MayBank: Well, the reason T am pressing it is T was so surprised thw
you were not able to give to Mr. Dyde any answer as to the reason for jncre®
ing the price.”

oty
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Mr. Wirson: Well, I believe we definitely said that we were guided by the
‘ard. That is what I meant by the cost card. ’

o Mr. Maysaxx: Now, your profits during November, not referring to that

'Mfmlar loaf, but your profit position in November was a pretty satisfactory
S Mon. Tg that right?

MT- StormEer: In what month? ;
Mu IZI"- Maypank: ’Ijhe month of_ November; that was the analysis to 'Wh’:}c]h
"heiglibive been referring. Where is that reflected? It was somewhere mn the
- ®10urhood of $9,000? _
| %Mr StorMer: That is on Exhibit 1. If you will refer to Exhibit 1, you VY]H

- -;ineluéﬂ the month of November we made 1-23 per cent profit on sales gh}c%x
 logg ofslfhe profit on bread, rolls, iced buns.and Holland rusks and our san \ivw}
N‘bwm e;‘Iea.d which we had already been making a profit on in the month 0
| . MayBaxk: In the total you made $9,978, in November.
| ey StorMER: In November?
| LT Maygaxx: No, $3,000 is the next month.

VR MT- StormER: I am sorry, I thought you said November.

i -,i!;‘@lgr- Mavsank: I did; I misled you there. The November figure, in dollars,

Fie S T 98g,
| Wsﬁgﬁ STorMER: There again the same thing applies except that the ratio

- Notg ¢ Wich bread or sliced bread, I mean, was rapidly increasing, as you will
I o™ Exhibit 9—no, it is Exhibit 8. i RO
~ Noya, CT€, on Exhibit 8, we show our production in pounds. You will notice m
 thag V€T, the month in which we introduced sliced bread, about the middle of
:,M‘Onth I believe it was—at any rate, it was 7 per cent of our total bread
va and in December it was 25 per cent. In January, it was 33 per cent and
- Mien; er 41 per cent. So, that would have a decided effect on the December

&
e
B‘gb"

b
on,

- glﬁj&g‘pM%YBANK: At any rate, your December operation showed practically
W= rofit,
B My

| o ILsoN: Before taxes.

R Tlll. Maypank: Before taxes, yes.

_ Mre CHaRMAN: Are you finished, Mr. Maybank?

L T M,. MAYBANK: Yes, for the moment.

; ;f% o l;efIOMUTH: I wanted to ask the witness what the total sales were for

50 Ml;' %VILSON: That is on the combination of cake and bread? g
mhng ing o, OMUTH: T do not care. Give me your total sales because they are
2 bout total profits. What were your total sales in November?

A TORMER: In December?

ii: SHOMUTH: No, November.
43 ,Mr TORMER: $250,958.

Mr }SI;’:;JUTH: What were they in December?

N STORMER: $278882.
& ;Irzmum: And what in January? _ S
- %, iceq bmm: $278472. Those are just the bread items, referring ;
-y H and Holland rusks. ki
1 %% the OMUTH: T am talking about your total sales, because they are talking
ke %\2 total profits in your business. :
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Mr. Stormer: We will have to add them together because I do not hat®
it on Exhibit 7. : -
Mr. HomurH: They are trying to point out that what you make on thztg

should reduce the price of another. Now then, let us get the complete p? o4
of your business. If we are going to say you made $9,000 or $10,000 prOﬁ‘"
December, what per cent is that of sales? 000
Mr. Mayuew: If you will look at schedule 1, you will see that the o
was not on the total. It was on bread. ' 4
Mr. Maysank: It appears to be on bread, rolls, iced buns and Hol s
rusks. Those profits of $10,000-odd in one month and $3,000 a-pproximately :
another month, are not on your total business, are they? }
Mr. StormER: No. : : tb’ ¢
Mr. MayBank: They are on those items which are listed at the top of ;|
page? A
Mr. STORMER: Yes. ool .1
Mr. MayBank: They are on rusks, plus iced buns, plus rolls, plus br o
They are not, as Mr. Homuth suggests here, the total business. Since wé er" |
that point, then, could you break this down and indicate what the sev i
percentages of these four kinds of business bear the one to the other? 3
¢

Mr. Stormer: We did that in the month of October because we haesﬁ
problem. It was the first month in which we had operated after the _lﬂ"rlwi
and after flour was put to the higher price. There was a lot of work V%% |
in doing that but we wanted to find out, after we had closed our bus»lneszn*‘,h, ‘w
the month of October, just where we did make our profits in that ™ ge”l‘
Therefore, we prepared the analysis which you may see at the bottom of pA
or Exhibit 1. It is marked with an “X”. e

You will notice we had that month a total profit of $14,861 on thosé lraﬂa‘
referred to above. We had an indicated profit on bread of $1,695 and, bY oyl
I mean bread only; just loaves of bread. On iced buns, we had a profit of #
on rolls, a profit of $2,639, and rusks, $2,376. g

Now then, we removed from that the profit which we had made ‘;I;eek"ﬁ
inventory of subsidized flour which, by the way, was approximately oné *
supply or, roughly 2,350 barrels of flour. ;

As you will recall, in the month of October there was a packers’ st_l'lke e
somebody, I believe the Wartime Prices and Trade Board, authoriZ e
importation of American lard into Canada. : We got, our share, in order "’01‘, |
our bread production going. It was impossible to buy lard from the pal"
markets. We also took into consideration the price of lard, that is, what " 5l
for that lard over and above the local markets. After taking those th“.’gsmelf’
consideration we come out with the figures at the right-hand margin, D 8
$2 460 of a loss on bread. On iced buns there was a profit of $8,436; 08~ ‘
profit of $2,483, and for rusks a profit of $2,280. Wwe fo

It was on that evidence Mr. Wilson reduced the price of iced buns. . gﬂ’" V
we had entirely too much profit on the iced buns and they were car ]
much of a load. g

Mr. MavBaxk: That is something I was going to ask you about: ofw d
increased the price of bread about this time, just a little after, but on®
other three items was reduced?

Mr. Stormer: That is right, iced buns. ]
Mr. Mayeank: What was the reduction which took place there?
Mr. Wizson: They went from 25 cents a package to 20 cents, retd?
Mr. Maysank: That is the store price?
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Mr. Wirsox: That is the retail price.

Mr. Sroryer: Our price was reduced from 20 to 16, or 20 per cent.

Mr. Lgsae: Did you say, Mr. Stormer, that this break was made for
Octobey?

s Mr. Storuer: That is right. It showed up after we had closed our results
it the month, | may say we close out at the end of each month, just as thoug
ta;‘”as the end of the year. We work out our income taxes, our provincial mco]me
o, e. and so on, so that we know very definitely what our profits are for that
Oth, vy, had indicated, there, $14,681. We went to a great deal of effort
Wazl;(tm that down and find out exactly where we had made that $14,681. We
ed t0 see whether it would repeat. '
of .71:)41'- Lrsage: So, on Exhibit 3, in the column for October, 1947, this profit
Was a profit in dollars of $1,695?
+ StorMER: It would work out approximately at that.
Mr. Lisace: That is correct?
I. StorMER: That is right.

Yoy T, LP}SAGE: Your profit for October, 1947, was 79 per cent which gave
Pproximately, in dollars, $1,695?

carq ﬁr. STorvMER: That is right. I would say, roughly; these exhibits are cost

gures,

1945 I. Lesag: So, in the three weeks’ period from January 1 to January 23,
* O Exhibit 3 again, a profit of -55 per cent—
I. StorMER: I beg your pardon, sir?
iven I. LEsace: A profit of -55 per cent, which is mentioned there, would have
YOu for the whole month a profit in dollars of about $1,100?

*55 vf’ STORMER: Well, we will have to be careful; that is just on bread. This
ould have heen a profit on our bread and we would, of course, have a

bro
fit on Holland rusks and iced buns— ;
‘eaIQUIaIt‘;.i Lisage: No, I am taking only the $1,695 figure as a basis for my

r 0ns; that is on bread alone?
e SToRMER: This $1,695 is for Octaber.
Per Mr,

oL Lesagr: Yes, but the $1,695 then was -79 per cent profit so, I say 55
06 profi would be approximately $1,100 if the volume was about the same?

5 RMER: Yes, say approximately or roughly.

Drofy - LBSAGE: That was the first time since August that you were making a
%t on bread, at that time in J anuary, according to the figures in Exhibit 37

HAIRMAN: No, they made a profit in December.
¢ : I‘ZVINTERS: In October. it e fact they hiadl Some
0 * UESAGE: hat was due to the 1a '
'th:{ ;3 hang, Iit g::’&%ggs:x;%zm;ﬁg 111;})1? t;namking a profit in those few months
Nereased your price of bread from 13 to 14 cents?
- STORN R - That is correct.
Th. OMuTH: With the government’s blessing.
HAIRMAN: There was a profit in December.
" WESAGE: It was minus 18 per cent. g
S Srl'ORMER: We did not have our January figures available.
IVI: BSAGE: When were they available? ; b
* Storaer: Probably the 15th or 20th of the following month. 3
had m;;i}ESAGE: You did not decrease your price, the?n, when you noticed you
8053\21}& brofit with bread at 13 cents in January?
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Mr. StormeRr: We increased our price on January 26.
Mr. Lesace: At that moment, you said you did it because of the figures
November and December but, at that time, you did not have in hand the ﬁg\ﬂ“‘
for January. However, in February you did have the figures for January and
you noticed that you had made a profit in January. You did not think °
decreasing your price to 13 cents?
Mr. WiLson: No, we thought of increasing the formula which has a defl
bearing on the February results. e
Mr. Lmsage: How much did it cost you, in cents per loaf, when 7o
increased your formula in February—if it did cost you anything? e
: Mr. Wison: Will you repeat that question for Mr. Stormer’s beﬂeﬁh
please? -
Mr. Lesace: How much did the change in formula increase the cost of 0%
loaf of bread? : e
Mr. StorMER: If we had then increased our price— 2
Mr. Lesage: No, no, the cost? ;
Mr. STORMER: If we had not increased our price in January we would
continued to lose money.
Mr. Lesace: What was the exact increase in cost, in cents or fraction *
cents, due to the change in formula in February? S
Myr. StormER: You will notice that on exhibit 3. S
Mr. Lesage: On exhibit 3? L
Mr. Stormer: Or page 3. ~ ‘1
Mr. Pivagp: It has been mentioned already. Pt
Mr. StorMER: In raw 1aaterial? 0,,
0

pa?® |

Mr. Lesage: There was a difference in your total manufacturing €0
1,000 loaves of bread of— ‘

Mr. FreminG: $1.54. ,ﬁ
Mr. Lesace: Yes, $1.54 which means -015 of a cent per loaf, and that 80
The CuarrmaN: It should be borne in mind Mr. Lesage that the incfeﬂfe';

in January was only effective for one week.
Mr. Winters: Less than a week. it
The CuARMAN: Five days.
Mr. Lesace: I am talking about the period January 1st to 23rd and ;ﬁ

not taking into account the increase of the figure :55 of a cent. The InCPeEEai
cost per loaf was only -015 of a cent. R

Mr. Stormer: If we go back to January, between January 1st andM ]
we had a profit of -58 per thousand loaves. We increased the price
ingredients by $1.54, so that we were right back in the red. M

Mr. Fuemina: May I ask one question on that point, Mr. Lesageh il
what time, on what date, did you improve your formula? y

Mr. StormEr: In February. B

Mr. Freming: Was it in the whole month or just part of the month‘? .

Mr. Wison: No, about the 25th. k

Mr. Lesace: About the 25th? s

Mr. FLeminG: Is this figure $61.23 for raw material in February— s §

Mr. StorvMer: We thought you people would be interested in WOF
out that way. o

Mr. Fueming: I just want to get at this. The change in formula ’eﬂw‘
here was in effect only a few days in February? -
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- Mr. Srormer: That is right.
r. Fremineg: What would be the relative increase for the whole glonth?
. The CuamrrMaN: Well I wonder, Mr. Fleming, if you .WOUId just l?t
of que2ge finish. This just puts him off and he is on a very important chain
qllestloning.
on] Mr. Lesar: 1T understand the last column on exhibit 3 is for February 25th,
Y and not, for the whole month?

fopp.- STORMER: We thought you would be interested as to what this improved
auly, meant, so what we did, as you can see by the figures, was to work out
"€ Wereased oost of ingredients.
I. Lesage: On February 25th.
Wer SrormEr: Yes, we did not change anything else in the whole set-up.
U8ed the January figure but we reverted to the new formula ingredients.
,Mr - LBsace: Yes, I understand. Now, is that your answer Mr. Fleming?
in Wh'r' STorMER: We thought you would be interested, and we only had a day
Ich to work out these figures.
I Lsagm: I was not asking the question for myself but it was for
i Fleming,
B e Crumay: Order.
Nwe L. Lmsage: Now I understand that even during August, September, and
deparf:lber, 1947, according to exhibit 3 you suffered losses in your bread
Wepe 4Inent_ Your company net profits on invested capital for the year 1947
3 40 per cent, after payment of all taxes?

any L. StormEr: I would like, sir, to mention that our company does not own
* Puildingg, ] sos

Ceng, n:{) ?LESAGE: No, but will you answer my question? Is that correct, 40 per
I. StormEr: That is—well I presume it is correct.
invesbeii LES_AGE: The net profit after payment of all taxes was $159,699.34 on
tapital of $400,000. :
t0 . SToRMER: T beg your pardon sir, that is the profit from July 1945 up
- SCember 31t 1947,

I Lesage: What was the profit for 1947 then?
S StorMER: The profit for 1947 was $72,467.87.
T,

™ LESAGE: Pardon me?
¢ ChaRMaN: $72,467.87.

Noy o LEsagm: And that is a percentage of 18- something, is that correct?
" Jou are selling only wholesale are you not?

Mr; Witson: That is correct. S
men\r - Lesag: That is correct. You have some drivers who are called sales

i/I/Ir- Wirsox: Who are salesmen. e
»Mr‘ Lesagr: Who are salesmen, and who deliver your goods to the stores!
L. WILSON: Yes, sir. ; o
missiog 'bLE_SAGE: And what is the basis of their commission? Aif‘le they on a co
My 18 or a salary basis? I have something on exhibit 5 here.
* "WILSON: It is a commission basis. e
g o f) Lis g Yes, and the average per month for your salesmen in Loronto
Atreal is $355 a month?
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Mr. Wizson: Well that is in Toronto. We have not been in Montreal 1088 |
enough.

Mr. Lesace: That is in Toronto?
Mr. WiLson: That is something for the boys in Montreal to look forward -

Mr. Lesace: Yes, and it is something for members of parliament to oo
forward to.

Mr. Winson: That looks very juicy but there is a reason. We figure th?.'o,f'he
average amount of business that a man should be able to handle, and not 12} b
himself physically, should run somewhere between $2,800 and $3,600 a moB™,

Mr. Lesace: Yes?

Mr. Winson: And in view of the fact we have not been able to get equipg
ment, our volume of business is piling up, and they are just taking the brun
it now. That situation will be corrected within a month or six weeks.

Mr. Lesace: You will increase the number of salesmen and make
re-division of the territory?
Mr. WiLson: That is correct and it will relieve them.

Mr. Lesace: Now coming back to your prices. You are selling in Toront
at 12 cents, 113—

Mr. Wirson: 114 unsliced and 12 cents sliced.

Mr. Lesace: 12 cents sliced, and the retail price of the sliced or unslic
bread is the same?

Mr. WiLsox: Not in Toronto, no. They are retailing it at 14 and 15 ©
in some cases 13 cents. =

Mr. Lesace: Yes, well there was the case that was mentioned where Sliced
bread is sold at—

Mr. WiLson: There are others beside that one.
Mr. Lesace: Sliced bread is sold at 15 cents?
Mr. Wmson: Yes.

al
Mr. Lesace: Is there any more handling for the retailer in the sliced Jo?
of bread than there is in the unsliced loaf of bread?

Mr. WiLson: Not a bit.

. i
Mr. Lesace: Not a bit, and they are taking a larger profit—12 to 15 cen®®
You are offering a larger margin?

; : . ef
Mr. WiLson : We are not offering a margin at all, that is their business- e
are the retailers. "

Mr. Lesace: When your salesmen go into stores, and let us say on the d?oﬂ
that the price of bread was increased from 13 to 14 cents, the convers.'a'e o
between your salesmen and the retailer would be as follows: “Well, the pri¢
bread is up 1 cent this morning!”

Is that right? Is that what they would say?

Mr. Wison: Yes, sir, but he might not say it—
Mr. Lesace: He would not say it is going to cost a 3 cent more?
Mr. WiLson: He might not say it just in that tone.

we’
Mr. Lusace: I do not say that is how he would say it but it would be "
thing along that line. pri"e

Mr. WiLson: That is right, we would just advise the grocer that the
of bread had gone up 1 cent.

Mr. Lesace: 1 cent?
Mr. WiLson: Yes.

&

enfﬁl
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o Mr. Lpsage: If the price to the retailer is up only half a cent that does not
lﬁl 168t the retailer, what interests the retailer more is the increase in the margin
€18 going to get from now on, is that correct?
. WiLson: That interests the retailer, yes.
I. Lesage: That is what your salesman tells him, the new mark-up?
Mr. Wirsox: No, he does not offer them the new mark up.
ing 3;'1‘1"- Prxarp: That is what was done in the case of Pickering Farms accord-
earlier evidence. o B
BT W : now exactly what was sai ere. 'There
poss}bility t-IIfes (;:I'esxlna?r? sxr.llgge;{teg the reté{l price, I do not know. There is that
to o “Wity. T know if I were a salesman and I had something to sell I would go
0 re and say our price today is 11-5 cents, and the grocer asks me ﬂvl}:ﬁt
prezg.u_‘thlnk 1 should get for it and I would say it is up to you but I thin e
Uing price would be around 14 cents.
I. Lesace: Maybe he would not use so many words.
L. WiLson: What is that.
Drice I, Lesage: He would not say it in so many words, you would say the
8 up 1 cent this morning; that is correct?
L. Jomnston: Does he not sell on commission?
. WiLson: That is right.

sel] i 1+ JoENsTON: Would it not be more to his advantage for the retailer to
1 for 14 cents? .

L. MacInnis: No. ;
I. JounsTon: The salesman’s commission would be on the 11-5 cents?
. WiLson: Yes.

Dligg 1. JOHNsSTON: And the retailer’s commission would result from the selling
€ he got7

Mr. Witson: That is right. S kL
14 I. JonNsTon: Your retailer would be getting more commission if he sol

M(lents, at the prevailing price suggested to him?

Tr- WiLson: That is right. ; :
a3 7 . ® Cramman: May I ask you a question which is disturbing me? As far
thyy on See on the highest month you have had on the exhibits shown toﬁus—;
B gyer 10 January of this year—your profit was $12,000, the highest figur

1\; Teached, less that $1,750 figure.

T}; Freming: Do you mean profit or volume? , e
*12,000? Cramman: Profit; we are talking about profit. Isn't that right,

Mr. g

: * STORMER: Yes.
“1 Ogt};i CHARMAN: The only other month at all comparable was the $14,000

M €T, that is right?

'le - SToRMER: Yes. !

M: CHAIRMAN: Then, have you the figures for February!

* "VILSON: Yes, sir.
HARMAN: They are even higher, aren’t they?
"r. RMER: I don’t know. ‘

* WiLson: We haven’t got that yet. :
Pofyy " CHaRMAN: But the fact is that in what seems to be your highest

ey if%“’n“‘h, that was the time you chose to raise the price; that is a fact,
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Mr. Winsox: Well, we don’t look at it from the highest profit month anBré'
we look at it from our costs.

The CramMAN: From your costs on the 10-5-cent loaf, you told us th“’

Mr. Wizson: On our bread.

The CuarMAN: But your general over-all position was better than ib had i
ever been and yet that is the time when you raised the price of bread. 1

Mr. Winson: You know, Mr. Martin— ’

The CramrMAN: Is that right or not?

Mr. StormER: Yes, I would say that is right. We did not know what oui'
profits were going to be.

The CuamrMaN: No; but the reason you would naturally be expected
raise the price of bread would be because you were in a loss position, bul t”
matters turned out it was your best month.

When the subsidy was taken off in September, the government subﬂdy o
you were pleased with that action, were you not? Let me put the qu ved
another way. When the subsidy was taken off and the ceiling was rem® d i
you had taken the position, had you not, that you were glad that that step 1
been taken? 7

A
:
1

A

Mr. Winson: That could be answered yes and it could be answered n"f
depends on your point of view. es@"d

The CuAmrMAN: You were glad. Is it not a fact that you had expl‘
the view that you were glad so you would be free now and you would not b#
controlled prices and you could charge whatever you liked?

Mr. WiLson: I do not know whether we expressed that or not. & l‘j;
s,uggeﬂ 4

The CuarrmaN: Well, is it not a fact that you did express it? I
to you you did, and I do that by way of interrogation. In any event, 1 rE’"
did not, that was the result so you would be on your own and you could
what the traffic would bear?

Mr. WiLson: Oh no, not what the traffic would bear. ‘ ‘

The CuarmaN: The fact is—I am coming to the basic part of my quesbw" .
—that you raised prices in your best month. & eﬂ? )

Mr. MacInnis: Mr. Martin, would you let me ask him a question e
Do you know if your sales increased or decreased during the month of Febrt==
since the price went up? &

Mr. Wirson: They have actually decreased.

Mr. MacInnis: They have actually decreased?

Mr. Wirson: That is right, but not on account of price.

Mr. MacInnis: No, we can leave that. NS

Mr. Fueming: It is a shorter month. hsd

The CramrMAN: I should point out, Mr. MacInnis, that Mr. Winters
some questions he wanted to ask.

Mr. WinTers: I think we are all on the same line. Mr. Chairman, amI
of order now?

Mr. MacInnis: OK., T have been trying to get in, but if you 1n51s;t/I myi ]
\

\

10 \

to get in before Mr. Maybank. 7
Mr. WinTers: It has to be one or the other, which is it Mr, Chairm8®"
The CramrMAN: Go on, Mr. Winters.

Mr. IrviNe: Mr. Chairman, I protest.
The CaarmaN: Go on, Mr. Winters.

Mr. Winters: The line of questioning T wanted to follow was l‘em o 8
that started by Mr. Maybank and resumed by Mr. Lesage and then yo




]
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The Cramman: We' are all on the same thing. All right, go on. That is a
which interests us really and I think ought to be pursued with vigor. :
Mr. Winters: I will try to do that, Mr. Chairman, with vigor; and I think
8 800d stanting point is this Exhibit 3 again which shows a loss for the month

ecember of -18 percent or -19 cents per thousand loaves, and it is evident
e that from December to January there has been a decrease in the price
of flour t0 you; there is also a decrease for November and December in the
€ of flour to you.

d Mr. StormEer: We have indicated on Exhibit 5 the price paid on delivery
ates by us.
& Mr. Winrers: Did you have any indication in’ December that there would
‘8 further decrease in the price of flour in January?
Mr. Wizson: What is that?
Mr. Winters: Did you have any indication in December that there would
urther decrease in the price of flour in January?
Mr. Wirson: No.
N§ Mr. Winrers: There appears to have been a downward trend through
Vember and December.
Mr. Wirson: That is right.
higy, . WixTers: Then you had certain other costs in January that were
Ser by small amounts than your costs in December; that is, your direct
acturing labour showed -20 cents higher, your supervision went up to
uts, your package materials went up to +07 cents, your overhead went up
iteng ctents and your shop expense went up to -11 cents. Op SO_m!i Olf) thesg
Your clo € Increases were within your own control, they were not entirely beyon
ntrol?
Mr. Srorwmex: No, I do not think so.
. Winters: Is not that true?
I. Stormrer: I just don’t know what you mean.

fat, Mz, Winrugs: Well, take your labels, that is controllable, the direct manu-
e on lahels?

the 11;{1"-1 StormER: There are no two months alike in the cost of manufacturing
DELS,

YourM

line

01 ¢e

L. WinTers: But your supervision on all these items were factors beyond
fontrol, were they?

lahoy, . STORMER: Well, T would say so, generally. We do have control of our

figpa .05t and things like that but we cannot tie them down to any definite

and keep that for a month.

i : in the
Dry - Winters: 1 just want to say again that there was a decrease In
€ of floyr from November to Decembaer, again from December to January.
I. StorMER: We have indicated that on Exhibit 5.
Mr‘ Mavsanx: Tt is also on Exhibit 3, is it not? :
make ;‘B.\VINTERS: It shows on Exhibit 3 against raw m_aterlal. } want t_(;
L. '8 observation there, that the decrease from December to January lld
hayy :nd If that had been applied against your over-all statementl;] ﬁmt hwzu'n
{ecerypo™ 8 Drofit of 147 instead of minus -19 if you had had that in
fop €r Instead of January, so if there would have been any reafson
er decrease you would have been in a sound 'state gs} ar as {o&:r
J&nuaacturlng costs went. I should like to ask a question with respect to
When your 100 per cent wholesale selling value is 115-00.

T SToRMER: What exhibit are you referring to?
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Mr. WinTers: Exhibit 3.

Mr. Wirson: Wholesale selling value.

Mr. StorMER: 115-105; that indicates 10% cents. ;

Mr. Wixters: In February it is 115, 113 cents. What rebates do you give
against that, what discounts? ‘

Mr. WiLson: We only have one discount policy. That is 5 per cent if the i
account does $130 a month or over.

Mr. Winters: If that discount is applied what does it bring the price t@
you on that loaf of bread?

Mr. Wirsox: You will notice if you go down the line $1.65 is what the
trade discount was. :

Mr. StorMER: You divide that by 105 and you would get the percentagé
1-55.

Mr. WintTeRs: It is 1+55 cents?

Mr. StorMER: No, the percentage.

Mr. WinTers: At any rate, that would bring the price to you on that Joaf
of bread from 11-5 down to what, something just under 10 cents?

Mr. StorMER: By taking off the trade discount?

Mr. WinTERS: Yes.

Mr. Stormer: That would be $103.25.

Mr. WinTeRs: What?

Mr. StormeR: $103.25.

Mr. WinTegs: That is 10-3 cents per loaf. Is that it?

Mr. StormEr: That is right.

Mr. WinTeRs: And that loaf retails for 14 cents?

Mr. StrorMmER: Generally. |

Mr. Winters: Or a mark-up of 3+7 cents. Does that appear on the face
of it to be a high mark-up for this type of commodity for a retailer? ;

Mr. Wiuson: That depends on the point of view as far as the grocer ¥

concerned, and I am speaking now of the greatest majority of grocers, name’!
the small independent grocer, neighbourhood grocer. He feels that is what
needs. i
Mr. Winters: Mr. Chairman, I want to say again before I leave thi®
exhibit that in the face of what appeared, that there might be a decrease ’
the price of flour, if the company had waited another month before putting,ug
their price they might well have realized a profit without an increase in pric
The Cuamman: That is clear, is it not? g
Mr. Winters: That is clear, except that they did not know the priceé ‘Zﬁe
going down in January at that time. I want to refer to exhibit A in which ¥ od
company showed a profit for 1947 of $334,253.61, including a surplus cart!
over from the year before of $87,231.47. e
Mr. Stormer: Would you repeat that? T had a little trouble finding b
exhibit. o7
Mr. Winters: Exhibit A, the balance sheet, shows that the profit for 1
was $334,253.61. i e
Mr. StormER: No, it shows there the profit was $247,000. That is bef0
depreciation. . 1ab
l\gr. Winters: If you add that to your surplus you get the figure I have 1°
- quoted.
Mr. StormEr: No, you would have to take from the $247,000 depreci?
and income tax.

tio?
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Mr. Winters: But at that period, that is, before you do that, and I am just
reﬁil'ring to that figure. I also want to refer to the figure of earnings when
ated to the amount of common stock outstanding and show that your earnings
Were funning high and your surplus position was good. Then referring to exhibit
» 16 shows that you were enjoying an over-all operating profit through the period
Y0U have shown on this exhibit with the exception of the one month of June,
at at the present time you are enjoying a good over-all profit, and with due
Dce to the importance of bread as a commodity in every household budget
& 0k that the conclusion that will be drawn from your statement is this. I
Ould like your comment on it. It is that when you are enjoying a good profit
.‘é'ou do not pass the benefit on to the consuming public in the form of a price
aI‘;OI‘Ea.se, but the minute you incur a loss, even in one commodity which is such
i Outstanding important commodity, you allow it to reflect itself to the consumer
the form of a higher price. I should like the witness to comment on that.
T Lesage: Mr. Winters, might I add that the loss was made only on
Usliced white bread.
Mr. Winters: Yes.
Mr. Lesage: On sliced bread they were making a profit.
Mr. Winrers: And in the face of factors which might easily have reflected

themSevas in a profit the next month.

evig he CramMaN: T think that is a very fair statement and summary of the
on tﬁnge’ and nicely put. I am sure the committee would be glad to hear comment
a

M

like tor - WINTERS : _That is the conelusion that is going to be drawn, and I should
ear the witness comment on it.
iney, I. StormEr: I should like to say the profit in January was, of course,
f4sed by the increase in price which took place in the month of January,
N ek Words, 25 per cent of that month’s operation was at the increased price.
Addition to that_
. Winters: Speaking of that particular loaf of bread alone.

Yatig 0;- StormEr: Speaking of that particular loaf. In addition }0 ﬂtlatf ?12
Tight sliced bread was increasing. I do not have that exhibit in front o ]
‘ 10w, but it had shown a considerable inerease over the month of December.
°“1‘Se1ve CHARMAN Page 9. Let us not get off the question. Let us address

€S to the question Mr. Winters has posed.

I. STorMER: That is what I was attempting to do.

I Lesace: Have you finished your answer?

I WinTegs: If that is the answer I am not finished.

I Lesace: Has he finished his answer? I am interested to know that.

e SCHAIRMAN: Go on. 3 ol 8
haq . T SToRMER: T should like to make it clear that in our January
wedhlg‘&)ﬁts on iced buns, we had a profit on rolls, we had a profit on.Holl:sneci1 Rl:-f};{é
of breg, da brofit on the sliced bread, and we had a profit on the incre p

for 25 per cent of the month of January. :

. LEsace: Are you saying you had a loss in the first three weeks?
Might }I; STORMER: Well, it was very close. Certainly it was very close. It
_ &Ve been 4 of 1 per cent one way or the other. .
8 not é‘(.)r}glNTERS: I do not think that is near to the answer we should get. Tt

se.

Tefere

: I;e %HAIRMAN: Pursue it now. ' % R X
& pop - NTERS: I think I could pursue it best by making a statement.
thente‘r,l-0 ! saying this is true. 1am saying it is what is going to be deducted from
Udence hefore us.

T JornsToy - By whom?
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Mr. WinTers: By the public.

Mr. Lesace: He is right at that.

Mr. Winters: That when there is a good profit you are none too quick to
pass it on to the public in the form of reduced prices, but when there is a sméa
operating loss in one commodity, and that in the light of variable factors whie
might easily turn to reflect a profit next month, you are quick to pass that loss
on to the public in the form of increased prices. ;

Mr. MayBank: And encourage all others at the same time to follow suit
and start a general price rise.

- The CrARMAN: That is the question. Let us get the answer to one questio?
rst.

Mr. StormER: I cannot improve on the answer I have already given-

The CuAmMAN: All right. I will recognize Mr. MacInnis. He has bee?
waiting. Are you satisfied with the answer, Mr. Winters? y

Mr. Winters: I just wished to make that final observation in the light
of the fact the public is bound to deduce from this statement exactly what
have deduced. I do not believe they could do otherwise. I do not believe !;he
witnesses have given an explanation which is going to allay public suspicio® ]
along those lines. ?

Mr. FreminG: Does the witness want to make any comment on that”

Mr. Wirson: He is drawing his own conclusion and I presume it is being
drawn for the benefit of the public.

The CrAmrMAN: You must not say that. Order. ,

I think Mr. Winters has been very fair in his statement of the situatio?
He has drawn his opinion not for the benefit of the public, but as a mem®%
of the committee. I must say, on the basis of the evidence, and as a member g
this committee, it is my opinion also. Now, Mr. Wiinters is trying to give Y.Oe
an opportunity of explaining. The fact is that you did increase the Pﬂf
of bread in your best profit month and he draws the deduction that it woY gt
seem from the evidence before this committee thus far, that when you shoy’
a slight loss on one item in spite of variable provocations, you have no hesl,
tation, seemingly, in increasing the price. Conversely, when you do Showhe
profit position you are not as quick to reduce the price. That is ¥
evidence but there may be an explanation. Mr. Winters has been tryif}ging
press for the explanation because this committee wants to be fair in armV
at its deductions.

Mr. Winters: If there is an explanation we are anxious to hear it.

Mr. StormeRr: We have already indicated we had decreased the P{lﬁe
on iced buns. You understood that? In other words, we had been 105’%
money on bread but we were making more profit on this particular item b ¢
we had a right to make—it also had to face the competition. We reduce
price and gave the consumer better value on the iced buns, but we tri€< o
bring bread up to where it belonged and to where it would carry it$ g
share of the profit. :
Mr. Winters: I will leave it at that.
The Cmamrman: Mr. Maclnnis? o
Mr. MacInnis: I am not going to start questioning at this time of mgh’
Mr. Mavuew: I just want to refer to the diserepancy between DeceP o
where the sales figure is $278,882.70, and you make a profit of $9,978.98. 641‘1
following month on a somewhat smaller figure you make a profit of $1. v
The Cramrmax: Well, you may pursue that line of questioning ™ =
morning, Mr. Mayhew.

The meeting adjourned to meet again tomorrow, March 11, 1948 ° j
11.00 a.m. g
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MINUTES OF PROCEEDINGS
TrHURsDAY, MARCH 11, 1948.

Mg The Special Committee on Prices met at 11.00 a.m., Hme Chairman, Hon. Mr.
Ttin, presiding.

JohnMembers present: Messrs, Beaudry, Fleming, Harkness, Homp‘ch, Irvipe,
Pinaffio%v.l‘esagey MacInnis, Martin, Maybank, Mayhew, McCubbin, Merritt,
» Winters,

Mr g A Dyde, K.C., Counsel to the Committee, in attendance.

TOro'gle Chairman read into the record a telegram received from A. J. Saunders,
0, under a date of March 9.

SGcrelldr D. F. Wilson, President, and Mr. Lloyd 1. Stormer, Vice-President and

Ut Ary-Treasurer, Christie’s Bread Limited, Toronto, were recalled and
€I examined, )
Counse] fileq,

Bread%'zb%t No. 47—Copy of a letter dated February 6, 1948 from Christie’s

Dopon s Mited, Toronto, to Charles W. Lownie, Wartime Prices and Trade Board,

Regllla » and attached statement entitled “Information based on Christie’s White
T Bread for comparative purposes, November 1947 formula”.

thig ‘g:yl.OO P-m. witnesses retired and the Committee adjourned until 4.00 p.m.

% AFTERNOON SITTING
Dresidi};,egcofnmittee resumed at 4.00 p.m., the Chairman, Hon. Mr. Martin,

M&gﬁﬁ?bem present: Messrs. Fleming, Harkness, Irvine, Johnston, Lesage,
S Martin, Maybank, Mayhew, McCubbin, Merritt, Pinard, Winters.

LH. A Dyde, K.C., Counsel to the Committee, in attendance.

gest,o r'BHal‘Old B. Manning, Vice-President and Managing Director, Geo.
€ fileg ~ cad and Cakes, Limited, Toronto, was called, sworn and examined.
;{Ge: hibit N, 48—Consolidated Financial Statement as at December 27, 1947,
Oceedingg)smn Bread and Cakes, Limited. (Printed in appendiz to this day’s

Bahip:s -
prepare}(lizl?t No. 49—General statement on Geo. Weston Bread and Cakes, Ltd.,
Or Information of the Committee.

At 54 sy
tOOk recfé.sm P.m., due to a division taking place in the House, the Committee
S for twenty minutes.

P.m., witness retired, and the Committee continued to sit in Execu-
» 1ts public sittings to be resumed on Friday, March 12, at 11.00 a.m.

R. ARSENAULT,
Clerk of the Commattee.

tiy &t 5.
Ivg sﬁsaigﬁ
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MINUTES OF EVIDENCE

HousEt oF COMMONS,
MarcH 11, 1948.

The Speci : ;
pecial Committee on Prices met this day -
Hop, Baul Martin, presided. ris day at 11.00 a.m. The Chairman,

of th?i:i CHAIRM:AN: Order. Gentlemen, I have a wire here. 1 suppose in view

1 Would ?(11{ of ev@encg we have allowed we might take this as evidence; anyway

Wire mig}it‘i) to bring it to the attention of the committee and then perhaps the

I8 addy e referred to counsel for action to be taken and advice. This wire
essed to me by Mr. A. J. Saunders:

March 10, 1948, 10.a.m.,
P ; _ Toronto, Ont.
aul Martin, Price Committee, Ottawa.

1 contradict Mr. Loftus statement of M 1
; - : Marcl
Serve me bread to sell at lower price. ; en o

A. J. Saunders,
861 Dundas Street East.

i A
that disposition of the wire satisfactory?

My,
ith‘ k, di{fCINNIS_I We h'a\’g had the names of certain other retailers in Toronto,
: thip notmg the investigation who had at least some trouble in getting supplies.
haq 5 only mlgl}t- Mr. Saunders be brought here but these others as well.
: & understanding, that we intended to look into that.
e.gone.ing;l nston: I thought it was agreed to by the committee that it would
N .
r“' gHAIRMAN: What about that, Mr. Dyde?
The YpE: I think that is right; inquiries are being made,

e
I‘“catch CHarmax: T understand that you have been in touch with a Mr.
» Or some name of that kind.
M: Dypg: Yes.
» haye ItZVINE: May I ask if that wire you have just read s evidence or would
Th have him brought here? ‘
tefg, € CHAIRMAN. I am askin = 3 2 e e
: king counsel to look into it and advise us. The wire

S 10 evi ' '
“lvise usea‘:dencg already given. Mr. Dyde should check up on the wire and
apes UL Jo to what to do. It just came to my attention nOw.

Saingy HNsTON: The wire does not indicate whether he is being discriminated

B ‘
M SIHAIRMAN: No, he says—refused to sell me bread to sell at lower price.
Ofn}e ,ecisiACIN N1s: Mr. Chairman, before we begin I think we should come to
Jam o on as to order in this committee so that we won't get into the sort
The o g0t into last night.
HAIRMAN: Yes.

1019
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Mr. MacIynis: I suggest that when one of the committee members 3
questioning a witness he be not entitled to any further time as long as any other
member of the committee wants to ask questions, and may I suggest that that
apply to the Chairman, too..

The CrairmMaN: Yes. I think that is a good suggestion. The Chair I think
is'in a little different position, but I think that is a rule which is a good rule.

Mr. MacInyis: I am not sure that the Chairman is in a different positio®
here. This is not a court where the Chairman has any special prerogatives.

The CuammaN: No. v :

Mr. MacInnis: The Chairman yesterday on several occasions, I was gomg
to say was butting in to questioning but I will not use that word —

Mr. HomutH: Interjected may be what you mean.

The CuAlRMAN: Interjected would be the word.

Mr. MacInnis: He stopped me when I was questioning and took some t_‘lme
even though I was trying to do the same thing, and then when I tried to contint®
my questioning I was told that somebody else had the floor. If that comes 3
again I am going to tell the Chairman that somebody else has the floor. .

The CuamRMAN: The Chair is the one that must observe members, but 1115‘;
far as humanly possible the Chair tries to be fair. In this particular cas
Mr. Winters had been trying to get the floor all yesterday afternoon.

Mr. MacInnis: Trying to?

The CuARMAN: Yes, but Mr. Winters would not have been given the ﬂ"zz
had Mr. Maclnnis been ahead of him. However, the Chair will do its best
be as fair as he has always tried to be. )

Mr. MacInNis: As a matter of fact, I was not going to take Mr. Wi'nt.er;_
time. I had one or two questions going along the line of what you were 888"

The CrarMAN: I do not think the chair can be accused of being uBi® 50
The Chair tries to be fair to all members of the committee. Sometimes Wl?ee -
one particular group has had a lot of questions to ask he has divided the t% ,
with another group.

Mr. Jounston: I think generally speaking, Mr. Chairman, that you
been pretty fair. There may have been occasions— %

Mr. MayBank: There is something in the rule which Mr. MacInnis sugg®
but you will run into conditions which present difficulty on occasion.

Mr. MacInyis: And there have been other occasions. ¥

The Cuamrman: I hope Mr. MacInnis does not feel that he is being unf‘“rad
treated. As I say, I saw Mr. Winters first yesterday because he certainly b
given me indication of his intention to ask questions long before Mr. Mac

Proceed, Mr. Dyde. 7

Mr. Dype: Mr. Wilson and Mr. Stormer are still on the stand, Mr. cha
man. I have no further questions at the moment.

pave

Daniel F. Wilson, President Christie’s Bread Limited, recalled:

§ ﬁe”
Lloyd I. Stormer, Vice-President and Secretary-Treasurer, Chr1®
Bread Limited, recalled: ‘

The CramrMaAN: Mr. MacInnis, do you wish to go on?
Mr. MacInnis: Not now.
The CramrmaN: Mr. Mayhew, have you any questions?
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Mr. Mavmew: T would like to ask the witness to explain the sudden jump

I Profit in October. I know you have been over it but I want to go on from
ere,

Mr. Stormer: T believe we have explained that. We pointed out that we
had 5 profit of $14,861. Now, we realize that we had flour that was left over,
at is subsidy flour. We also knew that we had shortening, lard, of a similar

fategory—it, was necessary to bring in under control various things, they were

bm“ght in I believe by the Wartime Prices and Trade Board and we had been
alloC&tEd so much lard from that and we undertook to break that down be_:capse
}Ne Were anxious to determine just what was our position on bread after bringing
ad and flour to the market price.

Mr. Maynew: That would still indicate a profit of $10,739.

Mr. SrormEer: That would indicate a loss on bread because I am speaking
of bread only, of $2,460.

N Mr. Mayuew: Well, then, can you explain this, your figure was $13,000 in
33°Vember ; your volume was down I think 15,000 but your profit dropped to

Sﬁb MI‘ Stormer: We of course had no, or I should say very little reaction from
Sidized flour in November so that we come back relatively to the position in
Ih- we would have been in October.

B, My, Mavyuew: Well then what made the change in December, you came
ck again in December up to practically $10,000?
My,

dy _StormMER: In December, in the latter part of November we had intro-
¢ed sliced bread which was introduced on a profitable basis.

I. Mayuew: How much was profit on the sliced bread?
r. StormERr: You mean the amount of the profit?
I. Mayaew: Yes, on your sliced bread?

8.39 . ' STorMER: That is indicated on Exhibit No. 4. In November we had
"92 per cent, :

hEre? T. Mavaew: Yes, but what does that amount to in dollars? Is that

of blM

Doy,

I. StorMER: 1 do not know what it was in dollars but our volume of sales
¢ad in the month of December—bread is what we are talking about.
L. Maymew: Yes. ' ‘
I. STormMER: —was 25 per cent of our total bread production.
. Mayuew: And again have you figured that out in dollars? :
dollg, T. StormEr: Tt is quite a difficult task where you try to determine the
and cent profit, on every item of merchandise. =
judgrn L. MAYHEW: Then if we can’t get it here we will just have to use our own
Sm connection with those figures. * S
Vapia. - STORMER: nigl that in a company like ours ]
onous ings thatIerrllte% ]itn:(?ythe profit from }Z)ne) month to anoth?r; in othgfc‘
anog,’ YOU may have'a fairly good profit one month and have a eiser pro ]
bebterer nonth, or you might have a fair low profit one month and a much
tota] Profit the next month. There are so many factors that enter into our
try tooperation, the operation of a business, that it would require volumes to
fxll\)/[ain Al dewile thing I do not under:
Sta r ‘WAYHEW: Looking at the statement, there is somethi -
3 grg(i{d think T understangd your position in December, that you probably had
A Volume of more profitable lines in that month.
I. STorMER: That is right.
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Mr. Mayuew: But why did you not, in December, when you saw you had g
a profit of $10,000, which was considerably above normal for the year, and
judge even above normal for quite a few years back—why did you not then
do one of two things; either increase the quality of your loaf starting early M
January or as soon as you knew the results on your December?

Mr. Stormer: We did improve our formula in December, Mr. Mayhews
and again in February.

Mr. Mayuew: You made two increases, two changes in formula?

Mr. StormEr: We have had three. We had one in September of 1947, one in
December of 1947 and one in February of 1948.

Mr. JornsTron: From what price to what price?
Mr. MayaeEw: This is in the formula.
Mr. WiLson: This is just the changes in formula.

Mr. Jounston: I thought you asked if there had been an incrase in the
" price and I was wondering when that increase was.

Mr. Mayaew: No, I asked why he had not done one of two things; eithe’
improved the formula, which he said yesterday he had done in February—W
he had not done that as soon as he knew the results of the December mont*
Well then, you go on— .

Mr. MayBank: What was the other of the two things? The formula was 08¢

Mr. Maynew: I asked him why he did not either improve his quality
or lower his price.

-Mr. MayBaNk: Yes. :

Mr. Mayuew: Then you come on to January, you had a very substaﬂt’al
profit in January. When did you know about your position in January?

Mr. StorMmER: I would say about or around the middle of February.

Mr. Maynew: The middle of February? :

Mr. StorMER: Somewhere around that but T would not know the exact dat®

Mr. Mavaew: You did not take any steps then to lower your price?

Mr. StormER: We improved our quality.

Mr. Mayuew: You improved your quality again?

Mr. Stormer: That is right. ;

Mr. Mayaew: Did you think the quality improvement was in the bes ‘
interests of the public? '

Mr. WiLson: Absolutely, because the quality of bread had generally g‘g;:
to such a low level that as far as we were concerned we were ashamed of to
product we were putting out 6 months ago and we still have not got back !
pre-war formula, that is not pre-war formula.

Mr. Mayuew: Can you give the committee the increased cost of the for™
as the result of the three changes you said you had made?

uld t
|

Mr. StormeER: We have only indicated the one in February.
Mr. Mavyaew: What about that, where is that?

Mr. Srormer: Exhibit 3.

Mr. Mavyuew: Will you tell the committee what that was?
Mr. StormEer: 1-54 on a thousand loaves.

Mr. MayBank: That is for February, you say?

Mr. StormER: Yes. i
Mr. Mavuew: And those changes amounted to $1.54 per thousand loa¥® ¥ |
Mr. Stormer: I just want to be straight on your question, please. L

7 g (e



PRICES 1023

. Mr. Mavuew: I thought vou had said it was and I was checking to make
e that it was so.
Mr. Jomnston: Mr. Chairman, you can't get it here.
The Cramman: What is that, Mr. Johnston?
r. Jounston: We are having difficulty hearing down here.
! The Crammax: Would you speak up a little louder, please?

M Mr. Mavsank: I just wanted to be sure T got the answer you made to Mr.
8hew. You said the February increase in formula amounted to $1.54 per
Usand loaves?

of EMlj - Stormer: That is right. We indicated that on the right-hand margin

We. Xhibit 3. That was our only reason for putting that flour in there because

stateld not actually know the February results at the time we prepared this
v;’} nt but we did know what the increased formula would cost us and we

We | Indicated that in Exhibit 3; and, as I was pointing out, the only change
are i?ld made there is in the $1.54 per thousand loaves, and all our other figures
€ntically the same in that February column.

b o r. MAY:HEWZ But did you did know about the middle of February that
ece Crease in the formula, that the change in formula which you made in
Wber had heen showing itself in the analysis of your January sales.

M. StormER: And then we go a step further in the formula.
. Mayuew: That gave you a lot of time in which to go a step further.
I Stormrr: That is right.
on 5 1"- WiLson: We did not have much time as far as what we were making
of o 08f of bread was concerned, sir; if you work it down it amounts to 5th

a - .
¥ manlffint 3 Iqaf, and we feel that it is basicly unsound that the main item we
to allg ?ture is showing a loss and as far as we -are concerned we do not intend

lab(’ur things to go back to where they were in 1939 when we were paying
cents an hour in order to make a cheap loaf of bread. We feel that
: cuPityW 0 are employed by this company should have a reasonable sens_e'of
by Not and they certainly cannot get it if we in the managerial position
Work to that end.

Mr. Mavrew: 1 agree with you. What are you paying labour now? -
% Ceni's 1Lson: If you will look at Exhibit 5, 1939, the oven men were getting
makillg an hour, a thing of which we are heartily ashamed, and they are
fnq they83 cents an hour today; the relief men were getting 38 cents an hour
M, get 86 cents today. The relief man has to do every operatloni
Mr. 5 AYHEW: How much is that as a percentage increase?
 PTOrRMER: T would say about 125, roughly.
4 3 AYHEW : So your labour is 125 per cent higher?
My v’;‘ORMER: We could figure it out exactly for you.
th My o YTERS: It will be 117 per cent. :
s s&eénd ILsoN: It would be 117 per cent in the first case and 126 per cent In

- Mavupy. And it would be 126 per cent for the whole operation?
* TORMER: No, we are just now speaking of this bread alone.
A r. S AYHEW: Would that be the same percentage?
B get.thmRMERi You could take Exhibit 5, and they go right down the sheet,
of s Mr vgpementages all along the line.
Mere, Se INTERS: May I ask you on what basis you figured your percentage
» Was it on the 38 to 83 or 38 to 862

' TORMER: 38 to 86.
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Mr. WinTeRs: 1 was taking 38 to 83.

Mr. StormEer: You are right, too.

Mr. Winters: Yes, we are both right.

Mr. Mayaew: What does that mean? Does that reflect the same -percentage
in the cost of your loaf?

Mr. StormEer: That is a rather difficult thing, I mean you have to examit®
the whole picture.

Mr. Winsox: I would say it would if we had the same volume of bus
as we were doing in 1939, but we are now doing just about three to four ta 4
the volume of business we were doing in 1939 and that is the reason why
does not show up as 126 per cent or 117 per cent, whichever the case is.

Mr. StorMmER: That is quite right.

The CHAIRMAN: Any other questions, gentlemen?

Mr. Jounston: Yes, Mr. Chairman, I have one or two, and I want t© g
back a little further. Mr. Wilson, are you a member of the Ontario Baké
Association? :

Mr. WiLsoN: Yes, we are.

Mr. JOHNSTON: Were you at that meeting along in September around he
16th at the King Edward Hotel in Toronto?

Mr. WiLson: Yes. I answered that yesterday.

ines®

Mr. JounsToN: When was the first time that you raised your price? wht |
was the date on which you first raised your prices?
Mr. WiLson: September 18, T believe it was. g
tin

Mr. JounstoN: That would be about two or three days after that mee

Mr. MayBaNk: No.

The CHARMAN: You are referring to January, aren’t you?

Mr. Jouxston: No, the meeting held in Toronto on the 16th of Septe

The CuamMmAN: That is right.

Mr. JounstoN: I think the meeting was on September 16, 1947.

The CuARMAN: That is right.

Mr. JornstoN: And the witness now says he raised his prices on the 1
Wasn’t that about the time you raised the price to 13 cents? je

Mr. WiLsox: No, we raised it from 8 cents to 11 cents. We do Wholega
only, Mr. Johnston.

Mr. JounstoN: What would that reflect in the retail price?

Mr. WiLsox: It reflected 13 cents.

Mr. JounsToN: 13 cents? ‘

Mr. WinsoN: Yes. ol

Mr. JounstoN: Do you recall the statement that was made by Col?
Ruttan with regard to the 13-cent price at that meeting?

mbe?

thliﬂ%

Mr. Wirsox: I could not be exact on it, but I think he said som&
about—I do mot know—I just could not be exact on it, and I do not tH”
should say what I am thinking.

Mr. JounstoN: Go ahead.

Mr. WiLson: I know, but— . sti"’;

!

Mr. Jounston: I think it was said by Colonel Ruttan that the Suggebo
had been made by Mr. Short to Mr. Taylor that the price should be ?;hi”k
13 cents. I believe Colonel Ruttan made that statement at that meeting: I
that is the evidence.

Mr. Wison: I think that would be reasonably correct.

P —

T E————

!
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The Crammax: Is that the evidence, Mr. Johnston? :

Sh Mr. Jomxsron: I believe so because he read a memorandum which Mr.
Tt had sent to Mr. Taylor. You will recall the memorandum was tabled
€Te as an exhibit.

Mr. Prxarp: Had it been sent by Mr. Short? :
I e Mr. Jomxsrox: I think the first memorandum referred to the conversation

tween Mr. Short and Mr. Taylor, and then Mr. Taylor sent that memorandum
Colonel Ruttan, and Colonel Ruttan reiterated that at the meeting.

Mr. Freming: That was the second meeting.

The Cramman: That is my impression.

Mr. Jomysron: The same day. :
. Mr, Freming: As I recall the evidence it was that Colonel Ruttan recelve’d
B all from Mr. Short between meetings in which Mr. Short said that Brown'’s

Was going to increase to 13 cents, and then Colonel Ruttan simply
ed that to the second meeting.

The CramMmax: That is my understanding.
I. Jorxston: In any event, it was made at the meetings on that day.
I. Homurs: The first meeting was where they calied the names.
The CaamrMaN: Friendly names.
\ Mz, Wirson: Was it the first meeting?
baker r. Jou~ston: Would you think that Mr. Short, being a miller and a

Dosit; and also working for the Wartime Prices and Trade Board, was in a
. 101 to know what the increase should be, having regard to the increased costs

Ngredients?
. WiLson: Mr. Short?
Mr. Jomnsron: Yes.
- WiLson: No, I do not think he was in a position to know.

- Jornston: You would say that was merely a guess price on his part?
Mr. WiLsox: No, I think possibly the price was suggested to Mr. Short.
Mr. JorxsToN: Who would you think suggested that to him?

'beca‘lgr" Witson: I think someone on the Wartime Prices and Trade ?%ﬁﬁ
Com‘big that was also pointed out at that time, and it was also pointed ou
'®S were in the background, the big club, in other words.
Woylq & JOHNSTON: So that when Mr. Short made the statement that l_);'lt;ad
lndustrmcrease by 3 cents, he being a larger baker and interested 1(111 @Ee t?}?(le ;)fig 7
clyty w}};.’ too, th_at would be more or less, as you have deseribed 1t, :
Ich Practically set the price at 13 cents?
Mr. WiLsox: 1 think the big club was Combines.
Mr- JorxsTon: And as a result of that—
Mr. Mavgaxk: The Combines Investigation— SR
) 'Mr. WiLson: Yes, I think that was what was intended as the big clu k A
: 13 CEntr' JorxsToN: And as a result of that the price was set on the market a
S 10 start with?
" Wrisox: At 13 cents, did you say?
T JoHNSTON: Yes.

‘ " WiLsox: That would be at the consumer level. SR ¢
Mgt JOHNSTON Yes, I am speaking of the consumer level 1 am no
tbat P;ﬁg at all that you (iictated arlxy price to the retailers. Would 11; not foll(')“i
sltllatioe $er:: did ot have’ much option, no matter what thelrt f'ilnfn;clla,3
%nts? U Was, that they would sell bread then so that it would retail a

CODVey
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Mr. Wisox: Well, I do not know about option. T think the controls had
been removed and there was a bit of confusion at the time, but as someb
else has already said if some of them had had courage enough they might have
put the price up where it should have been to begin with.

Mr. Jornston: What would you say that the price should have been?

Mr. WiLsox: I felt the price should have been 11} cents.

Mr. Jouxston: That would have been a retail price of what?

Mr. Wimson: That would depend on the retailer, but I presume it would
have been 14 cents.

Mr. JounsToN: 14 cents?

Mr. WiLson: Yes.

Mr. JounstoN: Would you consider the price which was dictated by the
board at 13 cents, and then the price at 14 cents, a cent higher, would you ¢o%?
sider that increased price as being unjust and unreasonable? I refer to the 1 cent
inerease.

Mr. WiLson: Positively not, no, sir.

Mr. JounsToN: You are basing your opinion on the actual figures from your
company ?

Mr. Wirsox: That is right, sir.

~ Mr. Jouxsron: What effect do you think that a lowering of price ab thi®
time would have on the smaller bakeries, if any?

Mr. Wison: That would be a matter of opinion.

Mr. Jounstox: I realize it would be a matter of opinion because Y"‘;
would not know their exact financial standing, but what is your opinion on that :

The CuamrrMAN: Mr. Johnston, you say “this time.” Do you mean now? ~

Mr. Jounston: Yes, if the price were lowered now.

Mr. Wiusox: I would not know what would happen to the smaller baker

Mr. JounsroN: There was an opinion given here the other day by

Loftus, I believe, to the effect that it would ruin the smaller bakers. Would
agree with that?

Mr. WiLson: Well, I think we are fairly efficient ourselves and it certalﬂlz
would not do us any good and unless the smaller baker was as efficient w2
would certainly be in bad shape.

Mr. Fuemine: I have a few questions I should like to ask to round up- Mo
Wilson, we have been told by different witnesses in the bakery business ”‘nt
bread business that it is a very competitive business. What do you say abot
that?

Mr. Wiuson: I say it is, too.

you

U
Mr. Freming: Does your answer apply to the entire area in which i
operate?
Mr. WiLson: Yes, sir.
Mr. Freminag: It applies in Toronto and in Montreal? {0
Mr. Wirson: That is right—well, we are not in Montreal long enoughrg
find out how effective our competitors are, but I do know in Toronto they aoﬂ
~ Mr. Fremive: I was wondering if you would make any further commentﬂy.
this Montreal situation. You have indicated you have only been there recenipk
We }1ave been told you have lowered your price within recent days, 'thlike
within the last week, by 1 cent a loaf, your price to the retailers. I should o
vour comment in detail on the reasons for that, and the extent to whie ".ing

petitive conditions are different, if they are, in Montreal from those prev®
in Toronto. il 1
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 Mr. Wison: Well, as I explained yesterday when we entered the Montreal
Vmﬁrket, or prior to going into the Montreal market, we made a survey of the
Price as near as we could get it, and we also used our past experience in Toronto
th a guide, that is, our own particular operation. We found in our own operation
; € consuming public was demanding sliced bread in spite of the fact that
they Were paying 15 cents for it instead of 14, and our sales indicated that, and we
Ought that after considering everything as far as the survey was concerned,

“.’&p We would introduce bread in Montreal at 12 cents. That is for both

Eties. We presumed that the consumer level would be 14 cents.

Mr. Freming: Are you speaking of the unsliced now?

Mr. Wisox: Both, sliced or unsliced.

r. FLeminG: You are going to put them both in at the same price?
the Mr, Witson: That is right. Our own past performance showed us what
M nltlldlcatxon was from the sales standpoint. Last Saturday, for example, in
ang real we sold 9,600 loaves of sliced bread and 1,000 loaves of unsliced bread,
slic gsbv;’e %row farther—as far as the consuming public is concerned—they want
ead.

Mr. Fremine: In Montreal?
. WiLson: And in Toronto, and in any place that we operate.

enteMI‘. Freming: Will you make it a little clearer and tell me how this is
Sue *Ing into the reduction you made in price in Montreal. You did not make
.D!'icea-b reduction in price in Toronto. Perhaps you will tell us how the new

Ung]; I Montreal compares with the price in Toronto to the retailer, of the
- Slced hread?

. WiLson: Unsliced is 11} in Toronto and 12 in Montreal.
. FLEminG: Even after the reduction it is still 12 in Montreal?

g . WiLson: That is right. It is not a reduction as far as the unsliced
Ohcerned. Tt is probably as far as the sliced is concerned.

I. FLemixg: That is one thing I want to clear up. Do I understand that

th 3 . e :
hzal('ie;iuctlon that was referred to by Mr. Dionne is not a reduction in unsliced

We algr-nVZILsoy: Mr. Dipnne could not have been referriflg 30 ou;idbticagljg
in tOUQh (;7 : t,%}?ulcllg Mr. Dionne. th least, we were not yesterday, S
ontreal yesterday.
The CHarrman: I think it was Harrison’s.
I. Jounsron: Harrison and Supreme. -
- WiLson: I know our name got mixed up in that in the evidence.

. Freming: So far as you are concerned your price to tle re_ztm}llferl in
¢al, in other words, the wholesale price of unsliced bread, is still higher
oronto?

: btead ' Witson: That is right, but we do not expect to sell much unsliced
: e hope to have just one loaf of bread sliced.

th My, FLeminGg: You have not in the white unsliced bread at any time more
Quality? Is that correct?

. WiLson: That is right.

in the T FLeming: You have never had this problem of two qualities of bread
24-ounce unsliced loaf?

Mr‘ WiLsox: No, sir. _ s
. FLeming: Has that had a favourable bearing in your earning position?

v‘(h()]:Mr‘ WiLsoN: When we entered this business in 1939 we decided first on a
- Sale ony policy. We decided on making or trying to make a loaf of bread

M,
tharer
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good enough so that the consumer would come to the store and carry the loaf
home at a reasonable profit to the retailer, and I think our performance prove®
that that has been accomplished.

Mr. FLeming: In other words, it would be a fair deduction from what ‘y.oll
have said, and from this exhibit, that because you have not carried two qualities
of bread, because you have carried one quality which compares with the fir®
quality of those who carry two qualities, that your earning positon has be?’i
better than it would have been otherwise when we consider that the differenti®
in price is not taken up by the differential in quality? ;

Mr. Wison: Well, you certainly are more efficient from a productio®
~standpoint. The least number of varieties you have the more eflicient you
become.

Mr. Freming: I can see the advantages there. Then I have no doubt;},"’u
have considered in the case of your competitors the effect on their earning positi®
of having, for one reason or another, to carry two qualities with a considers 2
differential in price, a greater differential in price than is reflected in th
differential in cost to them?

Mr. Wiuson: Well, as far as our competitors are concerned, as far 85?
cheap loaf is concerned, we have never had any thought of entering in,to.f'h”e
market. As far as we are concerned we have got along without it, and we hﬂ"e
concentrated on making as good a loaf of bread as we can. We feel We ar
making it at a reasonable price, and whatever our competition does as far
cheap loaves are concerned is their business and not ours.

Mr. FLemiNg: In other words, you have no intention of going into the
cheaper loaf field?

Mr. WiLson: No, sir. :
Mr. FLeming: Then as to the matter of the September increase, you spolfd

about the big club. You are referring now to what I presume you were
under government auspices, are you?

Mr. Winson: Well, it was published in the press at the time.

Mr. FLemine: Did you consider that the increase of 3 cents, a retail pric® 0;

13 cents, in September last was the final word from the Wartime Prices siﬂ'

Trade Board as to what the price was to be indefinitely? Was there any .,

cussion as to how long that price might be expected to prevail, any suggest!

from the board? P
a

Mr. WiLson: No, I do not think so. I presume that ceilings were liftedt, o
controls were supposed to have been lifted also, and I do not think the War ; it

Prices and Trade Board had any further intention of doing anything ab‘i’;‘the_

unless the price of bread ran sky high. They did tell us very definitely
price of bread got out of line they would clamp on ceilings again.

ub
Mr. Fremine: I take it you have had no complaint from the board ab?
this January-February increase? 3

Mr. WiLson: No, sir. .

The CaairmaN: Mr. Fleming, perhaps I should not ask you this
say there was no complaint from the board. The ceiling was off. gt 8
d

Mr. FLeminG: The ceiling was off, but there was still the provision abo b
just and reasonable price. I was not going to pursue it further, We have “4d
it in evidence from the chairman of the Wartime Prices and Trade Board 4 for
not consider the increase to 14 cents in January as anything that calle
investigation on his part. I think I am finished. de

A
Mr. Homuta: The impression would be that the Wartime Prices and T
Board did not consider 14 cents high.

. but yo
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the, The Cmamman: Except there is evidence that Mr. Taylor himself gave
-at after the ceiling went off they had not continued the same intensity of
Vestigation that had proceeded before.

Mr._ Homura: He also said in their opinion the price of 14 cents did not
ssarily call for any investigation.

The CramMax: Yes, that is the evidence. He did not think it was an
arranted price.

an Mr. Jornsron: May I ask the witness at this point if the Wartime Prices
d rade Board ever sent in auditors before or afterwards to ascertain whether

yr Dot you were getting an unjustifiable profit? Did they ever check up with
0 to see?

Mr, StormER: We had a visit from Mr. Loomis, was it—
The Cramwmax: Mr. who?

&teMr' StorMER: Just a second, please—Mr. Lowney—and we wrote him under
tim of February 6, giving him the information that we had decided on at the
€ he visited our office.

Mr. Jomxston: Was that by request or voluntarily?
Mr. StormER: Well, he came in to see us.

Mr. Jomssron: And asked for the information?

Mr. StormEr: That is right.

Mr. Jomnsron: You sent it to him?

Mr, StorMER: No, they called for it.
Mr, JornsTon: What information was that?

In OMr. S_TORMER: Well, practically the same information that we have given
W evidence here.

I. JounsTon: Have you a copy of that information which you sent?
I. StormER: Yes, sir.
- M. Jorxston: Can you table it with the committee?
Yoy, T. STorMER: It is the only copy I have but I could have a copy made for

e

Unyy

The CHarMan: What is this you are referring to?
I. StormER: We had a visit from Mr. Lowney.
Whomhe CHarMAN: You have said that to Mr. Johnston. This is a letter from
: 0 whom?
tion thr' STORMER: We made up a letter and a statement giving him the informa-
3t he desired.

Are talr'- IRving: Might we know who Mr. Lowney is so we will know what we
king ahout,

PI'ices € CHarman: He told Mr. Johnston he was an official of the Wartime
d Trade Board.

I IRviNg: What was he after?

tal) llpg JOHNsTON: The Wartime Prices and Trade Board apparently made a
*ent g0 them to ascertain something in regard to the price. This company then
Drigq irs Wartime Prices and Trade Board a letter giving the reason for their
OTtherf ‘Tease, as I take it, and now he is going to table that. Was there any
Tag, p Cher correspondence between the company and the Wartime Prices and
2p ard following that statement?
Mr. Storner: No.
LJ

" YOHNSTON: Did they reply to your letter acknowleding receipt of it?
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Mr. WiLson: This was just simply an investigator from the Wartime Prices
and Trade Board trying to determine whether or not we were refusing to gef¥ee
any stores that reduced the price of our bread, in other words, if we were stopP
service or refusing to sell them.

Mr. Jounston: That had nothing to do with price.

Mr. WiLson: It had nothing to do with price.

Mzr. Jounston: I think it should be produced.

The CuamrMaN: You had better take a look at this. I do not know whethez
it will be of help to us and we do not want to clutter up the record if it 18 10
going to be of assistance. :

Mr. Lesace: While Mr. Johnston is looking at the letter T have one of w0 1
questions. Would you look at Exhibit No. 3, Mr. Wilson?

Mr. WiLson: Exhibit what?
Mr. Lrsace: Exhibit No. 3.
The CHAIRMAN: You mean page 3.

Mr. Lesace: It is entitled exhibit 3. I understand in the last column unde”
date of February 25, you are referring to your new formula? ]

Mr. WiLson: That is right.
Mr. Lesage: In Toronto?
Mr. WiLsoN: Yes.

Mr. Lesace: And a loaf of bread unsliced is sold at 114 cents—that
wholesale price?

Mr. WisoN: Yes.

Mr. Lesage: With a price of 114 cents your profit is 6-91 per cent?
Mr. Stormer: That is before taxes.

Mr. Lesace: Yes.

Mr. STORMER: Yes.

Mr. Lesace: I understand from what you said yesterday that your cost n
Montreal and in Toronto is the same? : ¥
ob

Mr. WiLson: No, we said we presumed it would be the same but we did?
know because we have not had enough experience down there to determiné ™

Mr. Lesace: The cost of ingredients is the same in Montreal and in Toron”

Mr. WiLson: Again I would say I do not know the differential there,ﬁw ‘
account of transportation costs and different other items that might enter ; '
it. We presume it would be relatively the same, :

Mr. Lesace: Why do you sell at 12 cents in Montreal?
Mr. Wirson: We are selling sliced bread.
Mr. Lesace: At 12 cents?

Mr. Wmsox: That is our object, to sell sliced bread and sliced pread ©
We sell very little unsliced bread in Montreal. .

Mr. Lesace: You are selling sliced bread in Montreal at a wholesale
of 12 cents is that correct?

Mr. WiLson: That is correct.

Mr. Lesace: In spite of the fact you are making a profit of 6-91 in
the same bread in Toronto at 113 cents? Is that correct?

Mr. Wiuson: That is correct.
Mr. Lesace: What is the reason?

is that

nly' ;

pric”

gellitf
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M Mr. Wison: Because we do not expect to be selling unsliced bread in
Ontreal. We expect, and we know, that the consumer will demand sliced bread;
We know that from our past experience.

Mr. Lpsage: That is the only reason.
Mr. Wisson: It is a good one.

d Mr. Losace: That is a matter of opinion as far as I am concerned, and I
0 ot think it is a good reason.

Mr. Fueving: You are not running the business.
Mr. WiLson: We are going by what our consumer tells us to do.

- Ml‘- Lrsace: Yes, and what is the cost of slicing 1 loaf of bread? I am
Peaking of the cost to you.

Mr. WiLson: It would cost roughly 4 a cent a loaf. -

I. Lesace: Can you give us some figures which would prove that it costs
a cent to slice 1 loaf of bread?

I. Stormer: Have you got exhibit 4 in front of you? :
Ethr Lusace: Yes, I have it here. To what do you draw my attention in
ibit 49

You 1

by Mr. Srormer: It you will look there, and take the same date, that is
ebl'uary~
Mr. TLpsace: Yes.
S STORMER: —I do not know what this will work out to. There is $7.78
Overpﬁckage matqua], for slicing material—that is $7.78 for a thousand, ti,lnd
Works €re for unsliced bread it works out to $5.23 per thousand. Now how that
out on a percentage basis—
I. Beaupry: What do you call package material?

- StormER: That is the label. _ ;
Aot WiLson: In this case you have a wrapper already, and then there is
' Wrapper that goes on to hold the slices together. :
Th‘at ‘I. Beaupry: Does slicing come under the heading of packaging xpa;te_rlal?
That 'S the only difference between both tables—that package material item.
Comes to 1 of a cent.

T. WiLson: Yes, but you have the blades for your machine.

In " BEAUDRY: T appreciate that but it is not shown in the cost anywhere?
mateo?h tables there is but the one difference under the heading of packaging

~Mals, gnq that difference comes to roughly 4 of a cent.

that 3, " STORMER: That is right. I had not worked it out but I know generally
1 rung t, 4 a cent.

T BrAUDRY: Tt runs to 4 of a cent.
My,

ltli0\7v th STorMER: Yes, but you still have to add the cost of blades. You

3 M at you do not get them for nothing.

the Cosl‘; ]?EAUDRYI I know that, but it is not shown any place. Do you mean
0

the blades should be added to the cost already compgted?'

D&red irt' LESAGEI The cost of blades would be practically nothing, if we com-
: the amount, of bread that you sliced.

g !Ilongi‘l ILsoN: Well, it is an item that runs to two or three hundred dollars

" Lesar: Two or three hundred dollars a month?
them Oll'itWILSON: Yes, you have got to sharpen them you know. We send
: to be sharpened.

r,
817, ™ARD: Does that expense appear anywhere else?
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Mr. Bravbry: It would appear as maintenance perhaps?
Mr. Witson: You break down the proportion—

Mr. Stormer: In the breakdown of bread we cannot itemize all of these
various little things that enter into the manufacture of every individual produc®

Mr. Beaubry: Let me ask you this question?
Mr. Lesace: The cost of your blades—

Mr. Stormer: Well, it just does not show up in this particular statement’“
Mr. Beaupry: On wheit you list as Exhibit 4? B
Mr StormEer: It is averaged over the whole thing.

Braupry: When we arrive at a total co% of $5.67 per thousand d"e‘ y
thai; mclude the cost of blades?

Mr. StormER: I beg pardon, sir? wtal

Mr. Beaupry: On exhibit No. 4, for February 25, you arrive at a
manufacturing expense of $85.67.

Mr. StormEr: That is right.
Mr. Beaupry: For sliced bread, and does that include—
Mr. Srormer: I would say so.

Mr. Beauory: Therefore the only substantial difference we can find i
difference between $7.78 for packaging materials and $5.23, a difference
$2.51 a thousand, or % of a cent for a loaf?

Mr. StormER: That is right.

Mr. Beaupry: Do you not think you should correct the statement and s8
it is 1 of a cent and not % a cent?

Mr. Witson: We said roughly 4 a cent but we had not figured it out“
Mr. Beaupry: Can we correct it and say roughly 4? :
Mr. StormMER: No.

Mr. Beaupry: Then what is the value of the exhibits? e

Mr. StormEr: Certain things we have had to add in our production c"gﬁ |

Mr. Beaupry: Are they averaged on Exhibit 4? '

Mr. StormERr: Evidently, the way it shows up here, the difference betwﬁ
the total manufacturing expense and the difference in the packaging mé

is identical. ﬂﬂ
Mr. Beaupry: In other words we are still rotating around, or gravlw

towards, 4 of a cent difference instead of 1?

~ Mr. Stormer: That is right. 0
Mr. Beaubry: And that difference of 4 of a cent in cost jqu'liﬁes '

increase to the retailer of 4 a cent in Toronto? e
Mr. Braupry: In Toronto and in Montreal. HES
Mr. Lesace: No, in Toronto it is the same price.
Mr. Beauvbry: Is that correct?

Mr. StormEer: I did not get that last question? eﬂig

Mr. Beaubry: I say the difference in cost to you of 4 of a cent €
justify a difference in the retail price or the price to the retailer of % 2
the case of Toronto?

Mr. Wiuson: I would think so.

Mr. Lesace: And the price to the consumer for sliced bread ha

15 cents all through since November, which means that in Novemb er

were paying 2 cents more for havmg sliced bread, which as a matter ¢

costs you only 4 of a cent more and not a cent more to the retailer?

o.i‘ L
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Nﬁ"ehlgrb VYILSON: If you want to go into that we will have to go back to
€mber’s figures. You are trying to create the impression that the cost
18 the same as it was in November.

Yoy weéeLEsx}GE: I do not say that, but I said at that time, as a matter of fact,

breg . selling sliced bread at a price which was 2 cents higher than unsliced

o en the real cost to you was only 4 of a cent more? :

%ey 'OSTORMER: I think the difference is that in November we were losing

M N the unsliced bread and we were making some profit on the sliced

u
::- LEsage: You were losing <18 cents.
- STorRMER: -16 per cent.

T, s - = 3
My II\J;“SAGE- Yes, and in this cost was included the cost of your blades?
M. o YBANK: The cost of what? ,

m hre EHAIR){ANZ The cost of the blades.
ongh, t » ESAGE: Sharpening the blades; this two or three hundred dollars a

%rieed bat you were talking about which is included in these figures for

M read.
M: I%TORMER: It is pro rated, yes
terenco iiAEERtY: fIf we go back to the November figures there is still only a
My, S st of slightly less than % of a cent.
oy My, RVIRMER: That is right.
N b dowthg(; }12 t:vigggkeep on you will have them worn out and the profit will
» IL:ON: Yes, we will be giving bread away soon.
2oy t(l;‘lEt You are not giving away sliced bread at 15 cents, there is no
el o, and the company has been making quite a substantial profit.
ﬁr. WIL;O?:\IEM t(}ileﬁpt?ople want sliced bread do they not?
My y, : Very definitely, yes.
My H?QGEi It sflould be sold at a reasonable price.
% EsAUT.H: Well ask the Wartime Prices and Trade Board about that.
By, My Frg GE: We may have to do that.
el'l{;lflent. MING: That is the law is it not? Let the law be enforced by the
¢ C
q%egllr_ JOI:IA;:iMN.: Let us not make any comments. Mr. Johnston is next.
g gN. I want to come back again for a few moments to the letter
Iugy ﬁ{r. MAYB};Nk-IJW?nt to refer to that letter. :
e Quest; : Just before Mr. Johnston asks about that, would he permit
Mr, Jox lon on the subject of sliced bread?
iy Mr. M, NSTON: Yes, go ahead.
 Sffeg, QJBANKZ I was wondering about this, whether the slicing of bread has
T Wy, your operation, any slow-down, or anything of that sort?
My My SON: Not the way we have it set up. \
A e (PANK: In spite of the fact that you slice bread, you can still produce
Wy » and there is no time consumed at all?
ii‘rl-: M:‘:BONI No, except—
Vin ANK: I
W see.
ex%M: MLI’:;’NI —possibly for a few more re-wraps.
Dle, inere ANK: The slicing of bread does not slow down and does not, for
Mr ase the labour costs at all?
My Y oMuT
v “ane P.'MAYB H: Oh now, wait a minute. 3
hﬁnﬁitin 5 ‘?NK: By reason of slowing down, and of course we know there is
~3 Iy operation.

‘ d“ltbt

y

s

&7
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Mr. WiLsox: It may slow down a little bit. 3
Mr. MayBaxk: But not appreciably. 5
Mr. WiLson: We do not appreciate it, with the exception of the re"”raif
and sometimes we run into quite a little grief on re-wraps. We have to pu
back through the wrapper again. "
Mr. Mayank: Though I understand from the way you were speaking == {
would be rather uncommon. gl
Mr. Wison: It is common to the type of paper that we are comp_elle £ 5
use at the present time. That is the reason for it. We have to use this P;wy- :
and the paper sticks. It does not properly wrap and we have to put 1t .
through the wrapper again. . _ el
Mr. MayBank: From the way you had been speaking at first I should P
thought that was rather uncommon, but you say it is not uncommon. g
Mr. WiLsoN: No, sir, that is a common occurrence in so far as our W
costs are concerned.
Mr. Maysank: It does not go so far as to slow down the production to
appreciable extent.
Mr. WiLson: To the point of the wrapper, no. ;
Mr. JounstoN: Mr. Chairman, this is not a very long letter and Prob5
I should read it, as I am going to make reference to it. .t
The CramMAN: If you think the committee ought to know what 18 "
Mr. JounsTon: I can just read it if you like. g
The CaamMan: All right, ra
Mr. JouNstoN: The letter is dated February 6, 1948, and reads as foll™
Mr. Charles W. Lownie,
Wartime Prices and Trade Board,
330 Bay Street,
Toronto, Ontario.

Dear Mr. Lownie: patt
Following your personal visit to this office yesterday we ati"” ,
prepared, in the manner agreed upon at the time of your visit, ini9 -ms'{si‘”a ‘
relative to producing and selling 1,000 units, or loaves, of our C'hrugﬂ”
white regular bread for the periods of August 1945, August 1946,
1947, and November, 1947. o
As explained to you over the telephone, we have used thﬂe ‘
formula for the previous periods as we are now using, and whi¢ -
in November 1947. As explained to you yesterday, there were O?Mi”
during the past when it was necessary for us to use various subst'lt b %
relation to sweetening and also shortening. We feel that the me s Wi
have used gives us a true relative comparison which we believ® i
you are after. cogt"w
ed

appi”" 'A

Also explained to you over the telephone, we have shown f,hlein i
selling and administration percentage-wise. As we further exghgr pre?

you, these percentages are influenced by the ratio of bread to 0% g loﬁ
products such as, rolls, sweet buns, ete. It has the effect of showlngﬁng’ ‘j
percentage in the manner in which we have used it than if the € ¢
administration costs were applied to bread units only. wbd g |
At the time you left yesterday you asked for a reason as
price of bread was recently raised. We believe that a study
attached analysis will furnish the information desired.

Yours very truly, : |
CHRISTIES BREAD, M

Vice-President-
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ExmHBIT 47.

Information Based on Christie’s White Regular Bread for Comparative Purposes,

November 1947 Formula
(Used for previous periods, using prices at period shown)

% All Production Costs based on 1,000 Units or Loaves
b Nov. 1947 Aug. 1947 Aug. 1946 Aug. 1945
Raw materials .......... $62.73 $41.91 $37.76 $35.82
et Tobowr ... ... 7.36 7.32 6.59 6.26
arehouse sundry R. & R.,
S T e 4.49 4.56 4.66 4.14
Supervision ............. .29 .29 .26 .25
age material ....... 4.83 4.74 4.20 3.94
Dverhead - expense ... .. 2.01 2.00 1.80 1.17
SHibping expense ... ... 1.40 1.02 .99 .94
otal production cost per
,000° units ......... $83.11 $61.84 $56.26 $53.06
olesale value per 1,000
» Bt 105.00 80.00 80.00 80.00
Yofits per 1,000 units ... $21.89 $18.16 $23.74 $26.94
X 20-85% 22-709% 29.68% 33.68%
.08t of selling and admin-
P ISBPAIon: ... iolis 20-95% 25-01% 25.989 25-33%
ROFIT OR L.0SS ...... 0L 2.31L 3.70 8.35

HIBIT 47__Above letter and statement:

"Folllggv.v I want to refer to the first paragraph which I read and which says:
“‘&nner 08 your personal visit to this office yesterday we have prepared, in the
dnq Seu?‘g!‘eed upon at the time of your visit, information relative to producing
Wartimemg 1,000 units.” Would you tell me what was the purpose of the
% Tices and Trade Board ascertaining that information from you?

Hateg a})ostMER: I do not know. We did not ask that. You will note that it
the Wart‘ Ut g telephone call. 1 called back to make sure this man was from
My Me Prices and Trade Board.

- JouNsTON: Was he?

:' Stormer; He was. v
g%t, inf JOHN_STON: And he was asking for definite information in regard to
f'breadormf"tmn relative to the cost of producing and selling 1,000 loaves

: M : - -
;g his rillsimRMER: T'would say this, that when he came in he had nothing definite
App; Ilid‘ He said “I would like some information,” and we sat down
Miveq at ade certain suggestions, and he made certain suggestions, and we
: that he thought would be satisfactory to him. -

O%tg9 * YOHNSTON: What type of information was it? Was it with regard to

; ?TORMER: Yes.
My OHNSTON ; Definitely in regard to costs?
. ' JTORMER: Yes.
' elative.cogt};{;STON: So he was ascertaining information from you as to the

S

1
Veg My, ?TORMER: Yes. :
Ing B'OHNSTON" All right then, in the last paragraph—“At the time you left
r%ed.”you asked for a reason as to why the price of bread was recently

N
M, J?RMERi That is right. :
HNSTON: And you did give him that information?
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Mr. StormER: That is right. :

Mr. JounstoN: And you go on and state “We believe that a study of
attached analysis will furnish the information desired.” Did you hear from
Wartime Prices and Trade Board or any of their officials after that?

Mr. Stormer: Not a word.

Mr. Jounston: Relative to this information you sent them? g1

Mr. StorMER: As a matter of fact there was a gentleman with Mr. LOW‘.mq '
on the day he came in, and when I called him up and told him the informﬂfﬂoﬁ
was ready he sent the same gentleman back. I do not remember his nameé b
Mr. Lownie was the man in charge.

Mr. Jounsron: This was on February 6, 1948?

Mr. Stormer: Possibly it was a day or two before that, that is the ot h ‘
of my letter. ) ’ ;

Mr. JounstoN: Yes, we will allow for that. In that analysis You-d
indicate the price increase? o

Mr. StorMER: No, I gave him information as to August 1945, 1946, 1947,
November 1947. He wanted the information in a hurr}g. : ’

Mr. JouNsTON: Yes. :
~ Mr. SrormER: So those were the months we decided on. I had had 9’”;3
information on those particular months so it was possible to come up with s
answers more readily than for other months. :

o
0
the

o
e

Mr. JOHNSTON: Thgt info_rmation you gave him then had to do with ¢
‘and also as to your selling price, because I would imagine when you spoke.
your costs you must have mentioned what you would have to sell it to
trade for?

Mr. StorMER: No, no. The only thing we would discuss naturally wollv |
be our wholesale selling price. -

_ Mr. JOHNSTON: That is what I had reference to. I think the sellin8 I’ﬂo‘ P
might probably have been—I did not say should have been, Mr. Chairma® [

Mr. StorMER: No, that is not— : ‘

an™”

Mr. JounsToN: But what you are saying is that you received 1no
from the Wartime Prices and Trade Board? 5 ' :

Mr. StorMmER: That is right, so we assumed it was satisfactory.

: IR
Mr. Jounston: I was going to ask you if that was not the impresswnv%«a
got and therefore you assumed that the Wartime Prices and Trade Board
satisfied with the analysis which you had sent them. :

Mr. StormER: That is right.

Mr. Jonnston: Therefore you thought it was proper and reasonable foioy]c'
to increase the price to which you suggested, I am referring again to s

sale price.
Mr. STORMER: Yes. Wmih

Mr. JouNstoN: Prior to the time you sent this information or at th¢
you cannot go beyond that of course. fof’

~ Mr. STORMER: I do not know. I am a little confused there. Are 7 re
ring to the increase of price on January 25?
Mr. Jouxston: Yes, that would be just before this.
Mr. StormER: Yes. I still, T am sorry I am a little dense on th
awfully sorry I just can’t get that clear in my mind.
Mr. WiLson: Would you repeat the question, please.
Mr. Jornsron: I am probably not phrasing it in an intelligibl

at but .

e WO



PRICES 1037

Mr. SrormEr: We bread people have got a sort of lingo of our own.

Mr. Jomnsron: On February 5 you replied to the Wartime Prices and
Trade Board.

Mr. Stormer: That is right. '
Mr. JornsTon: As a result of their communication to you?
Mr. StormER: Yes.

Mr. Jomnsron: They were ascertaining the costs you were using or
Proposeq to use and also as to the basis of the prices at which you were selling
¥ 8t which you indicated you were going to sell, right in the immediate future,

ebruary?

Mr. Stormur: There has been no change in our priece since that time.

will Mr. Jounston: I think we can leave that because I think the information
W be forthcoming as a result of my next question; regardless of that the
Ttime Prices and Trade Board was satisfied?

I. StormEr: That is right.
Mr. Lesage: Is that through?
. Witson: We assumed that.
I. Lesage: Maybe this information was for the committee, you don’t know.

You I. JouxstoN: I don't think that. I can’t say, neither can you, because
don’t know what the Wartime Prices and Trade Board had in mind.

lhittel\edr' Freming: Excuse me & moment. That was February 6. This com-
Som, Was set up on February 10. It was not because of this committee unless
p ebOdy was taking a lot for granted.

Want I. Jomnsron: I think maybe you are right there. The next question I
ask is this. I am going to read the last sentence of your reply.

. . We believe a study of the attached analysis will furnish the
Wformation desired.
Wil You file with this committee a copy of that attached analysis?

m g STORMER: We don’t object to it, no. But you could probably get it
the Wartime Prices and Trade Board.

I. Jorxston: If you have it right there it will save us time.
T. StorMEr: 1 have just the one copy. v _
T. JornsTon: I think counsel could arrange to have copies made from it.

that o1 SToRMER: Before I submit this I want to point out as I did in the letter
that V