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TELEPHQNE - CABLE ADDRESS
W
VANDERBILT 976¢g it _ BARCLOTEL NEW YORK

,476; (7/7“/;71 ,/

OT CROSS 111 YS T A48 M‘ |
RDELL, JR NEMW ¥YORIK €Y
IAMES M. TODD * *
WARREN T. MONTGOMERY

MANAGING DIRECTOR

Meay 31, 1930.

Dear Sir Arthux Currie;

I havé just arrived in New York and am able
to reply to your letter of the 13th.

that you outline is & very attractive
one but a gre: will depend upon whether you can find
the rare type of ma tn;t you are 10051n' for. We have
not in England anyone quite the same calibre who is free
to do this kind of work as Robert il. Hesus of Columbise.
Nearly &ll our good men are so fixed thsat they would not
be attracted for a single year's work, but Hasgfie has been
continually doing separate investigations and is at the
moment in Paris completing another. If you know his
book on French Finance you will realize that he is & perfect
investigator. I do not quite know his status as head of
the Business School for Columbia when he is away SO muche

It is possible that A. W. Flux, of whom leGill
will have many memories as he was with you a good many years,
will be retiring from the British Board of Trade before long.
He might be very glad to have a year's work of this kind.
If you like I will write to him s sound him should that
be an ecasier way of approaching matter. Although he
has reached the age limit for Civil Service he is of course
full of energy. I am to succeed him this year as President
of the Royal Statistical Society. You will undoubtedly give
8 greater attractiveness if you put the figure to, say,+1800.
I shall be in New York until the 18th and I could
visit lontreal in a pinch if you so desire, though it was
not included in my plans.

With all good wishes,

Yours sincerely,
Sir Arthur JOGUTrie,G0hmm-G-ﬁoCoﬁa ;y ’ \
The Principal and ,Vice Chancellor, ( ot VJ

Me Gill University, Montreal.







THE BARCLAY

ONE HUNDRED ELEVEN EAST FORTY-EIGHTH STREET
NEW YORK

WARREN T. MONTGOMERY

PRIVATE OFFICE
MANAGING DIRECTOR

1930

Dear Sir Arthur;

In reply to your letter of June sixth,

110

o 1
]

I have heard of Marsh but I have never met him
nor am I ac nted at first hand with his worke
opinion about
him, but if the chool have
recommended him, I ar ite sure that it will be
all right.
#ith kind

Yours sincerely,

ol

SiI‘ nrthur x‘-CuI‘I‘ie,G.C.L‘_.G.,[ 6 '2.

Le've D
MeGill University,
Montreal.
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Printed In Canada. FORM T.D. 1

BT CANADIAN PACIFIC R'Y. CO.'S TELEGRAPH

TELEGRAM

CABLE CONNECTIONS TO ALL PARTS OF THE WORLD

J. MEMILLAN, General Manager of Telegraphs, Montreal.

STANDARD TIME
XA492 36 IMP 30

LONDON
WLT DR MARTIN
MCGILL UNIVERSITY MONTREAL

WILLING TO COME AND TO TAKE CHARGE OF INVESTIGATION AT THREETHOUSAND

FIVEHUNDRED DOLLARS IF ALSO ENABLED GIVE COURSE OF LECTURES ON

ECONOMIC THEORY WILL WRITE FURTHER ON YOUR REPLY

MARSH







'CANADIAN PACIFIC RAILWAY COMPANY'S TELEGRAPH

% EANADIAN FORM T.D. 1

= TELEGRAM

CABLE CONNECTIONS TO ALL PARTS OF THE WORLD

(Printed in Canada) J. MeMILLAN, General Manager of Telsgraphs, Mentreal.

AXAé61 22 IMP 16 STANDARD TIME
LONDONPO 1020 JUN 16 Pl W 32

NLT PRINCIPAL CURRIE MCGILL UNIVERSITY

¥ ONTREAL

ARRANGEMENTS PREVIOUSLY MADE WOULD MAKE ME- ARRIVE MONTREAL ABOUT
TWENTYSECOND WOULD THIS SUFFICE LETTER FOLLOWS
MARSH




Harsh
School Economics
Kingsway London

September twenty-second will do.

Principal Currie.

L,C.0O¢ June 17th,




ild Il

ek Al :

te
L'e

be grea

ill

W

cerel

s '81in

u

(@]







MS GILL UNIVERSITY

MONTREAL

FACULTY OF MEDICINE June 7th,
OFFICE OF THE DEAN 1 9 3 0.

Sir Arthur Currie,
Principal - MeGill University,
Montreal.

Dear Sir Arthur,

Enclosed is a letter from Marsh,

which I received in London, and %o which I replied

briefly while there. It is just for your files.

Faithfully yours,
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THE LONDON SCHOOL OF ECONOMICS AND POLITICAL SCIENCE.

(UNIVERSITY OF LONDON)

HOUGHTON STREET,
ALDWYCH,
LONDON, w.c.2.
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THE LONDON SCHOOL OF ECONOMICS AND POLITICAL SCIENCE.

(UNIVERSITY OF LONDON)

HOUGHTON STREET,

78 ALDWYCH,
Telephone: Holborn S63=3.

Telegrams: Poleconics, Esirand, London. LONDON, w.C.2.

July 17th, 1930.

Dear 8ir Arthur Currie,

I have not replied to your letter of the 13th May sooner
because Dr, Martin told me when he came to the School that he had
made an arrangement which met your requirements for the research
which you propose on the problem of unemployment in Greater Montreal
by appointing Mr. L.C. Marsh to look after it. though Mr.

Marsh is a younger man than you appeared to have in mind when you
wrote to me I am sure that you will never have any reason to regret
the arrangement you have made. I am very glad that he is going
to be able to do some lecturing in economics in addition to his

work in conducting the research. It will give him the opportunity

which he ought to have of developing as a teacher in the subject.

Yours sincerely,

Sir Arthur Currie, G.C.M.G., K.C.B.,
MeGill University,
Montreal, Canada.
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morning

tio‘%od

(1(_. 3 13 &\-1 3
great doa
apont fishl!
then after

3%« Androws )0
to spend a or so at Iarray
immediately %o Strathroy, Ont

my sisters. You know that those
the usual sccumulation of leotter:
mattors to be dealt with, s0
ovarloaok some things, eapecl
bothaer either you or ﬂ.ommcm.~
T oh " % . i

. ., . L -
- sl )‘tL .-‘-i-h LD A*.:L } 3 | ' L

later one

:
w

3 " ey 2 ooy
You msy know that during
L may X
oo wn & oy ~ r 3 7 = o e d o s el ' —
EPYIng monthe I hald a nunmber of onforences av 1

house with reforsmce to the possibility of McGill Unie

‘.

vorsity undersaking a co-gporative study of somse roblenm

“ch e s

of human relations. These ueoting~ were attended by

PPy G F T T R o e Danoye s - P o B v o B .
POODEBENVARAVES X TOR e OPAT LI snts of MG ¢ JRD A CA Uil e

Political Econony, Jociology, Psychology, Public Health,

T a1 Maddtnts .y ~ v R &% s« whn o T
Industrial He .LJi.:e, n nag o bwo obthers who were

peculiarly inter sted in that sort of thing. I may say

& JEREe )

that we were enco ”r'“,l to investigate the possibilities
of such a study by the Social Sciences Department of the




o s

we concluded to advise the Rockefeller Foundation that
were prepared to undersake the study of unemployment

k> T 1 ™= y v A o L fi o M eas ) o % 7 A =4 .
Rockefeller Foundatione d & result of these conferenc
2

Ui Ve wo
thought it wise to select some specific subject. Unemploy-
ment 1s a subject about which mmch has been written, but
I do not know of any intensive =nd profound study dbeing
made of unemployment in a particular locality, Yo make
a2 study of that subject in Greater Montreal is our ainm
and to direct that study we decided %o seek the services
0f a man not only qualified %o undertake such work but one
who has had experience in that sert af thing, I wrote to
Sir William Beveridge and $0 Sir Josish Stamp and I asked

4 J

Dean Hartin to see thece men before he left England,

"8 & result of my correspon~
dence and of his conforonces with them thore was recommended
o me this MNr. Narsh, who at the time was about th accept
an appointment at the Department of Economics in Toeronto
University. I may say that Mareh was most warmly and
cordially recommended from London, and being faced with
the neceszity of acting quickly I offered Marsh a position
with a salary of $3500 a year. He asked if he might
while directing the 1 vestigation give some lectures in
the Department of Economics. - This was entirely in harmony
with my cwn views, believing that he would £ain a larger
measure of support from his colloagues if he were on the
staff of some Department than if he were a2l together on
the outside - men operating from the outside very often
never get inside, I told Marsh there would be no
difficulty ia arranging for him to give some lectures
in your Department, and the thought came to me also that
if on account of your health you wished to lighten your
own work in some respeass you might be better able to
40 80 if you had Marsh available.

I understand Marsh has written
to Hommeon and that Hommeon wrote to Martin about him ;
and from your letter %o Mr. GluSsco I know that Hemmeon has
written o you, That is the story of Marsh, very briefly
tol Qe

I ktnow that you will place no
objection in the way of his giving these lectures in your
Department. I have not yet completed my arrangements
with the Rockefeller Foundation but I am going next week
-%0 Hanover, where the Social Sciences Research Council
0f the United States is holding a meetins. There I shall
see Dr. Day and Dr. Ruml of the Foundation, and I hope to.
be able to jomplete the necessary financial arrangements,
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Aug. 26th




May second, 1931,

1 o ® o
Hr. e e LaI'Sh,

MeGill University.

Dear Mr,

Confirming my conversation with

you the other day, I want you to make sure that

all eiroulars you have issued regarding the

Studentships are withdrawn immediately,
ossible I will e¢2ll
& meeting of the Coun and we will discuss

the substitution of = ; € announceme nt,

Yours faithfully,

Principal




MCGILL UNIVERSITY

MONTREAL
FACULTY OF ARTS
DEPARTMENT OF ECONOMICS AND
POLITICAL SCIENCE
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Syllabus of Basic Material for Social Research in Montreal

A, Basic population data.

1.

Totals and distribution, 1911 and 1921.

Data more detsiled than census obtainable from Ottawa (some
already obtained - population of wards and suburbs, 1921 and 1911)

Compilation of maps to show (a) changes in, (b) distribution
of, population 1911 and 1921,

Number of blank mapns needed of (a) Greater Montreal (b) the
central part of Montreal City. (Block for (a), made to order of
Sociology Depsrtment, already exists).

Population since 1921.
Attempts should be made to obtain or estimate this, sources
suggested are:

p City Depzrtmént of Health

[ 1 Bell Telephone Co. Surveys.

jii. Catholic censuses (obtainable by parishes: French and
English Cath»nlics).

Families.

Data of number of privete families, "average families",
distribution of different sized families, etc., from census; but
in greater detail (by werds) if obtainable.

Basic economic and social map for Montreal.

Basic map or maps should be prepared, if possible, showing
location of business and industries, reilroads, docks, open spaces,
etc., #nd chief residential sections.

B. Composition of population.

1.

2.

Sex - and age-distribution, 1911 and 1921 (obtainable for other years?)

Conjugal conditions.

(number and percentage of single, married, widowed, etc., by
age-groups, and distinguishing British and foreign-born, obtainable
for Montreal and suburbs.)

Birthplace and racisl origin, etc.

Number and percentage of (i) Canadian and (ii) immigrants,
classified by birthplace and racial origin, and by sex and age-groups.
(Some of detziled figures for Montreal already available). Lenguage
spoken b; resident population also required.

Other possible matérial is that relating to educational status,

school attend nce, etc.: it is suggested th:t this be left for the
time being.)




C. Occupations and Industries of lMontreal population.

1. Chief industries and occupations of Montreal 1911, 1921.
(Measured by persons émployed).

Growth of industries since 1921.
(Possibility of using some of material in Federal Census of
Industries?)

Location.
See A(4): but also possibility of map compiled from sources such
as Lovell's directory?

Age and sex-distribution, and clessification by birthplace, of woirkers
in industrial groups, 1911 and 1921.

(Much of meterial available but not all in exactly comparable
form, and some would have to be obtained specially).

(5. Average number og weeks employed, and average earnings, for Montreal
industries, 19217)

D. Unemployment: Existing Stetistics.

Analysis, with proper caution s to their significence and reliability,
of -

(a) the employment index of the Dominion Bureau of Statistics;

(b) the trade union index of unemployment;

(c) the stetistics of the Employment Service;
vith comparative figures (Cenada as a whole, other towns and provinces)
to show -

General trend since the war; in liontreal, and in ma jor industrial
groups.

Normal seasonal fluctuation; in Montreal industry as a whole, and in
separate groups.

Placement-work, etc., of the Bureaux.

(Most of this unemployment material exists in published form, but
some, e.g., trade union figures for Montreal industries, would have
to be specially obtained, if possible. Some of this type of
analysis has been done for Canada as a whole, but even this has
received little publicity).

General Note. It would be possible to extend within wide limits the range of
this "basic"™ work. But, while extension in some directions may be
considered desirzble, it has to be remembered that all such extension
will check to some extent the progress of the unemployment survey
proper; and the fields of investigation which this is likely to suggest
May be the more worth while developing.
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I will attempt to discuss both causes and remedies . The politician
is privileged by being allowed to discussthe subject without being

precise about causes and remedies,

Its a complex problem., Dont forget there are many types and contribut

ine causes. Need for research to make possible sound remedial remedies,

Unemployment isthe pathology of the industrial, commercial and financial

mechanism long before it is the evidence of personal defectsof
individuals, This is a point of more than academic interest. Reduction
of the disproportionate emphasis on personal causes has proceeded

park passu with the growth of enlightenment on nature of industrisal

fluctuations and their causes.




McCGILL UNIVERSITY
MONTREAL

20CIAL RESEARCH COUNCIL







An International and & Communal Problem.

At a time when unemployment is widespread the world over, when the word
is on everybody's lips, and when it has become front-page material for every
newspaper it is no light responsibility to appear before you &as an expert on
that subject. Because the two questions you will most want me to discuss are
the causes of unemployment, and the remedies for it. And that is a task not
merely difficult, but almost verging on the courageous.

I am somehow persuaded - perhaps quite wrongly - that the politician may
be privileged by being allowed to discuss the subject without being very pre-

cise about the causes of unemployment or definite about remedies. Or rather,

since that is perhaps unfair, - though I em, of course, not referring to any

particular politician - the politieian is permitted the much easier task of
telling you the facts - or some faets - of the current situation, and either
criticising or defending particular policies. But it is expected of the ex-
pert - or as I should prefer to say, the student or social investigator -
that he should seek, and give if he cen, a comprehensive and balanced account
of the problem, and an account not confined to some particular time. But not
only is "the truth, the whole truth, and nothing but the truth" difficult to
attain in economie affairs. It is unfortunately the case that comprehensive
diagnosis, which attempts to take account of all the elements in the situation,
is apt to be somewhat imvolwed=or cumbersome, to involve details or qualificationms
to an extent which does not satisfy those who would prefer a simple answer,
whether to the questionings of their Social conscience, or to provide the basis
for a poliey of action. The partial or half-truth is not only easier to discover
and to state, but - becsuse life is short, or at any rate, busy - is often more
willingly received.

With so much, however, by way of preliminary - which will serve me as apol-
ogy either for venturing too mueh or too little into detail - I will undertake

to discuss both causes and remedies of unemployment this evening.
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,/%efore I come to theSe,hOHeVET/I would like to put before you fomr generali-

sations of primary importance in connection with the problem of unemployment.
They fomm, if you like, the framework or background of the correct approeach
to the question of causes and remedies. But they are also conclusions or views
which are borne in upon any enquirer who studies the problem in any depth at

all.

Unemployment eéssentially a complex problem.

G_ The first point is that unemployment is essentially a complex problem.
There are many kinds of unemployment, angd underemployment, and meny more
immediate or less immediate causes. The all-too obvious fact in the community
is that a certain number, or pércentage of workers, are without jobs; but
personal causes, changes in industrial technique, the trends of foreign trade,
"the state of trade™, and the Tinencial and credit exigencies of particular
countries or the commercial world as a whole, have combined to produce this
problem. And they combine in varying proportions and in different ways, and
act at different stages of removal from the result. Some see more easily the
more immediate causes, some the more universal, but begin from a body of
unemployed workers ,and before one has explained adequately why they are there,
one has to range over the gamut of these causes.

In the same way, nothing is more misleading than to forget that there
are many types of unemployed. The unemployment of juveniles, of women, of the
mman over forty, of the immigrant, of the skilled worker displaced by some
technical chenge, of the worker attached to a seasonal trade, of the man verging
on the unemployable, are all distinet and different problems.

There is therefore no one simple remedy, no panacea, for these social $lis.
The distinction of types, and the classification of causes of unemployment marks

the beginning of scientifiec approach to the problem; and any poliey which is to

be comprehensive, and more than merely palliative, must take account of such




==
analysis, and will include a number of lines of action. There is a real need
for research into the character of the unemployed in particular communities;
end for the wider spread of kmowledge of the fundamental and contributory
causes of unemployment, which will meke possible sound remedial measures through

the growth of an informed public opinion which will support them,
hewnploymund— ama Penspnnd Lavses * e

e Z) In the second place, unemployment is a communal problem, using that term
here as a short way of saying that it is due to more than personal ceases, and
that it cen be met only by more than individual effort. This is implicit in
what I have already said, but there are certain aspects of this point of which,
I think, there is still need for emphasis .

The first of these concerns the responsibility for unemployment. Personal
factors go far in determining the incidence of unemployment, its duration and
its effects, but the major cause of unemployment is the functioning, or the
failure to funetion, of the economic system itself. Unemployment is the path-
ology of the industrial, commercial, and financial mechanism long before it is

the evidence of the personal defects of individuals.

This is a point of more than academic interest. Reduction of the dispro-

portionate emphasis on personal causes has proceeded pari passu with the growth
of enlightenment on the nature of industrial fluctuations and their causes.

And such enlightment is the basis for the distinction between the worker able
and willing to work, but out of employment as the result of causes beyond his
control; and the "unemployable"’or fit subject for charitable es=meer relief.
The distinction, in other words, is that between the worker who cen be re-
absorbed when trade improves if his health and industrial quality are preserved,
and the individual whose industrial quality is so low that he is always liable
to be a charge on the community. The separation of these classes was one of the
needs that was urged by the pioneers of unemployment insurance and the employ-
ment exchanges in England before the War; the failure to discriminate between

them one of the most unsatisfactory features of unemployment provision in the
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NO SIMPLE REMEDY
FOR BNEMPLOYMENT

International and Communalj
Problem, Declares McGill
Economist

— + a—

FOUR GROUPS OF CAUSES

— s

Policy of Permanent Machin-
ery, Including Exchanges
and Insurance Scheme, Ad-

vocated by L. C. Marsh

Permanent machinery is needed to
meet the unemployment problem,
I.eonard C. Marsh, lecturer in econo-
mics at MeGill University, who has
undertaken a complete survey of the

hole problem, declared before the
People’s Forum last night.

Mr. Marsh divorced the unemploy-
ment problem from the present de-
pression, tree d it as something

that will have to ¢ contended

against at all times,

that the one consolation that may
be hoped for from the present de-
pression is the realization that per-
manent machinery must be estab-
lished to deal with the problem, ma-
chinery which will face the fact that
some measure of unemployment 1s
kely to remain with the world as
a social cost of the present econo-
mic organization.

The title of Mr. Marsh’'s lecture,
“Unemployment — An International
and a Communal Problem,” indicated
the way in which he proposed to
treat the subject. Four generaliza-
tiong were first laid down: unemploy-
ment is essentially a complex prob
lem; that ;. there is no simple
remedy, no panacea, for it. It is
communal problem; that is, 1
to more than personal cau
can be met only by more than indi
vidual effort. Unemployment entails
a downward pull on character; that
s, reduced ability amd even unem-
ployability may well have been begun
by unemployment, caused by
temporary breakdown of
mic

instance. Finally
state of
the efficiency and qualific
ihdividuals, unemployment
tion of the-organ of
market as a whole.

»ussing the need for a
manent organization if the problem
is to be dealt with adequately,
Marsh cited as an alternative
the hasty initiation and oper
ermrergency - policies  in times
pression, when constructive
sighted measures are difficult
to inaugurate and to finance, besi
the lack of appropriate prov
when trade is relatively good.

Unemployment, he continued, )
world problem in particular for twa
reasons, The first is the simple fact

international trade, the seecond

gold standard, to some \
rhich two-thirds of the world, mea
ured by population, is in adherence.

FOUR GROUPS OF CAU

Turning to the causes
ployment Mr. Marsh d

‘ately four groups of :
Seasonal fluetuations, apparen
this' country ‘more t 1 in
others; (2) cyclical or )
cle” fluctuations; (3) technolog
changes, and (4) causes spec
relevant to
and to ti present depr

2dies,

which, even if it i
tain in practice, should
Kept in mind. That is
tion between palliative or ems
measures, usually involving
tribution of lief and emers
employment i
constructive £ s,
quiring a permanent
have among the
against complete ce
and the social di
the preservation
ability of the worker, and

¢ in securing
into lustry; and pi
sures, designed to remaoys
of unempioyment y rerx
tuations, or stabi ng employment
in particular industries or in indus
try ¢ a whole,

The first need for a compre
policy—and this applied to
country—was some type of

advisor body, whether

which could concern itself with the
functions of recelving and conve {
1o thie appropriate agencies m;: bt
ledge of the current situations
local conditions and national
blems, possibly undertaking
search on its own part, sifting
for relief or assisting the
tion of the work of agencies
in operation, drawing up or
ing a long-period pulw;\-.. In
Mr. Marsh thought, where four
five cities are the main centres
unemployment, thére was a case
mveltingf up some such bod in each
¢ity to co-ordinate the unemploy
of xisting »,”,"“5,‘”
he advocated a system of
excnanges and the es-
of a carefully ]»l.‘mr:‘vﬂ
rop rly admir ered unemploy
ment insurance scheme as the sound-
est permanent basis for relleving the
distress otherwise likely to r;>~:1‘.:
rom unemployment, ]
g Che next sphere of remedial y»n'i.‘
cies was that of action taken by (he |
‘»\'vf:'z]'\li\?:;fserﬁhl(—n?R{LI‘VPS’ whether m}
te vegemployment, to meet geg-
sonal or”cyclical fluctuations which
affect them, or to meet difficultie
of technical c¥l@ngs and labor T
placement, AL







