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The necessity of the compuisory
inspection of hides.

TlitMv Is SCI reel y any class of raw material
which is more o[iimi to rraiidiiloiil dcalinf,'. than
groeii or raw hid-'s 'I'hi! fraii.ls coinmiltcd in
this trado h^ar mi liie (Hialily ami especiaily on
the \vei{,'!il of liic Roods. To alter or increase the
weight, sand, water and olher siiiistances of
similar character are added lo tlie salt and by
this means it is easy to run up the merchantable
weight of tjie hi > as much as 10 to 1.1 per cent
besides having the etlect to injure the nature of the
hides. The projiortion of fo-cal matter, left on the
hides, may also materially increase their weight.
In fact, the means are many by which the weight;
of hides can be and is, in practice, altered.

The object of the iripectioii is to prevent
these frauds, but, as actually carried out it is

defective and permits a state of things to exist
which is simply rninons to the tanners. The
inspectors are practica y at the mercy of
the butchers and this explains why the ins-
inspeclion weight, compared with the real or
merchantable weight, varies, so to speak, with
each locality. Why should not the ''ainer also
have the right to have ,i law for his i,"otection



shire ht' runs lln- luo-l risk, Ihi-ic lifiii^'as in.iny

dill'ei'i'iil moles of iiisijcrliiij' ami wcigliiiiK llio

hiiles as llicre art' insiicclioii ollici's or si-llcrs in

this class of malorial 7

For inslaiici', in one localilv, an inspector

•makes 100 lbs. of hides out of 7j lo 80 lbs. ; in

• another, he makes 100 lbs. out of HO to «5 lbs.

and in a 'bird, he makes lOO lbs. out of H,") to

90 lbs of nlilizablt! or merchanlalple hides. This

system causes Id tlie tanner a loss of 5 to 2") per

i'ent on the weight ol llio skins, that is to say,

instead of helping and protecting him, whicli is

the aim of the law, the optional inspection as it

is at present is in many cases a source of loss to

the tanner.

At Quebec, here is what occurs :

The Quebec market contributes about 400

hides a week or about one tentli of the quantity

used by the Quebec tanneries which is from 4000

to 5000 hides The local tanners are therefore

obliged to obtain the other nine-tenths from other

parts of Canada and it is in the purchase of these

nine-tenths Ihat arise the difficulties of which
none can form an idea but those acquainted with

the way things are carried out in practice.

Rich or poor, the Quebec tanner, who buys

e n 1 n; .^ p.



hiilt's ontsido of llip pmviiici«, isromiielleil o pay
ill adviiiirc or liclbrc (lt<l = viTy ; tin' liiiles are ;-on-

sigiiiMl to 111.' liaiik, Itill III Lailiiii; altarlicil, so
tlial till! •iiHuh have Iic.mi alivady fu y paiil for,

wlit'ii llic piiiclinscr is pcniiitlr.l Id cxamiiif
tiit'iii and to ascfitaiii wlicllicr iii' lias rccfivcil

tlio (luaiitily and (|iiaiily I'di .iiich In; has [laid

iiis nioni'v.

And here is what happens in nine t iscs (tut

oi' ten.

The pnirhaser ilnds tiiat tlip '

.les have
been badly weiglied so as to make him pay for

125 lbs. instead of lnOlhs, ntilizable or mer-
chantable; that they have been badly olassifn«d;

and that they are in bad condition. The tanner
discovers that on a carload of hides costing 83 000
he has paid from 8500 to S600 too mnch owing
to bad weighing and bad inspection.

In what position is he then placed ?

He nnist eitlier accept the hides as they are
and submit to this loss of 15 to iO per cent or
refuse them.

In the latter alternative, what is his position ?

If he refuses the hides, of wliich he stands in

absolute need in order to keep his establishment



going, very often to execute a contract, he will
all the same have to pay the wages of his help
without having any work for them to do and he
will disappoint a buyer, whose custom he may
desire to preserve.

But it may be said Ihat, in such a case, the
tanner has his recourse for indemnity against
the dealer who sold him the hides.

In theory, this is true, but, in reality, it is

impracticable. If he makes a claim upon the
dealer, the latter simply replies that the hides
were inspected by inspectors appointed by the
Government

; that he himself bought the hides
on the strength of official certificates of inspection
and that if those certificates be false or incorrect,
it is the inspectors who are to blame and who
should be held to account.

As it sometimes happens that the hides come
from several different places and have passed
through the hands of several inspection offices,
in order to ascertain the claim to be made against
each of the inspectors concerned and to establish
the claim of damages against each, all the hides
must be examined one by one, which is practi-
cally impossible, especially in winter, when the
hides are frozen. But when the tanner has done



all this and present his claims to the inspectors

at fault, coupled with a demand for the payment
of the damages sustained, the inspectors unva-

riably refuse to pay on the ground that the hides

were properly weighed and inspected. In the

face of this refusal, the only means left to the

tanner of obtaining justice is to apply to the

law-courts, but the litigation may last six

months, twelve months, or even more when there

is an appeal and, during all this time the hides

at issue lie idle, subject to accidents ;ind the

fluctuations of prices. If during the interval the

market declines from 4 to 5 cents per lb., which is

of frequent enough occurence, the tanner stands

to lose from $800 to $1000 on a car-load without
having any recourse to recoup himsolf for this

loss. In all frankness, we ask— is such a state of

things tolerable ?

The Root of the Evel.

The root of the evel lies in the fact that the

inspection is optional, that is to say, that the but-

chers are left free to have Iheir hides inspected



or not, whichever they please. Under the actual

system, the inspectors have no fixed salairies,

but are paid so much per hide for their services

by those who bring the hides to them for ins-

pection. This system places the inspectors at

the mercy of the butchers, who can starve them

out, by getting no inspection done when it is not

done to suit them and as they please. In other

words, the system of optional inspection places

the inspector J^in the alternative of choosing

between his duly and his personal interest in

order to avoid being reduced to famine and he is

driven to submit to thegwhims and the dictation

of the butchers, who itake advantage^ of this

abnormal 'situation to force on the tanners

any quality and weight they please.

Way to remedy the evel.

The way to remedy the evel is to make the

inspection compulsory and to render the inspec-

tors absolutely independent of the butchers and

sellers of hides. To obtain uniformity in the

inspection, the latter must necessarily be com-

pulsory. As it was so durmg a great many years,

an apportunity was afforded us at that time of



ascertaining that Ihe in^pecUons were condnc ed

uniformly and gave satisfaction to all interested

in hides Ld the trade in general and that smca

ithasbeen made optional ahost of inconvenience,

and annoyances have arisen.

Under such a system, the local inspector*

might be effectively controlled by the inspector

Serai, who would lay down uniform rule*

for there government and take the necessary

measures to verify and survey the work of

each and to give justice to all concerned.

Objections to compulsory

inspection.

The principal objection to compulsory ins-

pection is that it would create an obstacle to the

freedom of trade.

The only reason why we ask that the ins-

pection be made compulsory is in order to suc-

ceed in estabUsliiug a system that wi render

the inspectors independent and that will give o

buvers the formal guarantee that the cert.hca e

of inspection represents ea.-h hule as U exactly

is, both as regards weight and quality.
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Now, how is this an ohstniction to the free-

dom of honest trade ? Will honest trade be

obstru-'ted because the butchers and hide-sellers

will no longer, be able to lake advantage of the

defectiveness of the present system, to make the

tanners pay for 100 lbs. of hides, when they only

get 75 to 80 lbs. real weight '! Fraud will be

obstructed and rendered impossible, but not

honest trade, which is the only one that merits

the protection and the encouragement of the

Government and Parliament.

If their motives are honest, what objection

can hide-sellers have to the estciblisluujul of a

system of inspection which will assure to every-

one his due ? What impediment can such a

system be to honest and regular trade ?

Why should butchers and sellers of hides

be excepted from the regime of inspection to

which farmers and certain classes of traders are

forced to submit in other classes of material and
products ?

The inspection of certain articles of com-
merce, which are more susceptible than others

of inviting fraud in quality and quantity is a

recognized principle of our legislation.

Are not sawn lumber, square limber, potash

grain, Hour, fish and oils, to mention onlv a few



ofthe best known cases—subjected by law to a sys.

tem of inspection which prevents fraud, facilita-

tes commercial operations, and gives to the pur-

chaser a formal guarantee ?

"Why should it not be the same with hides ?

"What reasons can the butchers have to

oppose the inspection, if they honcslly w.ant,4obe

paid for what, they deliver to the buyers of hides ?

The law compels the farmer to deliver CO lbs

of good clean wheal, in sound condition, for a

bushel of No I wheat. Nobody complains that

this interferes with the freedom of trade

As every one knows, an export trade is ren-

dered possible only by the inspection, which

furnishes to the buyer the guarantee upon

which he bases his operations.—Why then

should the butciier object to being placed on

the k.ime footing with the farmer, who belongs

to quite as lionest and as respectable a class as

that of the butchers and the sellers of hides ?

In the timber trade, the lumber is sold accor-

ding to specification or on the certificates of

cullers and inspectors appointed by the Govern-

ment. Does this obstruct the freedom of trade?

On the contrary, the trade is helped by the ins-
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pection, which stimulates and facilitates, instead

of restraining it.

What serious objections can the butchers

and sellers of hides possibly have to submit to

a similar regime ?

The other objections to compulsory inspection

are only matters of no importance. It is

objected :

1. That the inspection of calf-skins is im-

possible during the great heats of summer ;

2. That, as proposed, it would not apply to

all the towns in Canada.

3. That it is impossible to stamp all the

hides so as to identify the othces where they

were inspected.

4. That there is no inspection of hides in the

United-States.

As far as calf-skins are concerned, consi-

dering that they are generally clean, we do not

see that there is so much necessity for inspection;

what we ask regards the skin of 15 lbs. and

upwards.

As regards the obligation of having hides

inspected, nothing stand in the way of it^ appli-

cation to all towns ;
in fact, this is what the
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of sale and whose duty it is also to weigh and
classify them, to establish the reduction, when-
ever hides are found in unfit condition. The
same applies to other countries, p:ngland among
others, (by following their example we have
nothing to lose).

December ^nd, 11102. "The Liverpool Market
Hides " adopted the following resolutions :

That the otlicial inspector of the Govern-
ment do himseir inspect each hide and person-
ally stamp it.

That all hides inspected by the official ins-
pector be accepted as final.

That, in order to secure a better class of
hides for this market and to encourage the but-
chers to do the skinning with the greatest pos-
sible 'are, the following brands be stamped :

Extra-Flayed.

Ordinary.

Seconds.

Since then, a great improvement in the value
of the hides in their respective classes has been
noted.

As will be seen, there is no serious objection
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to compulsory inspection, vvliile ihe nrgumenls

in its favor are innnmertihlt!.

For example, take the cities of Montreal and

Toronto, which are the two largest p.oducers of

hidps in the Dominion, allhongli the inspection

is optional, the bnlchers nevertheless gelaH there

hides inspected and the President of the Mont-

real Butchers Asso.-iaiion, stated in IflOO .n the

presence of Sir Wilfrid Laurier and Sir Henri

Joly de Lot) iniere, that they made more money

out of their hides, as the inspection was well

done and for this reason commanded the highest

price in the whole Dominion.
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Importance of the Interests at Stake.

Tlie tannery and leather industry is one of

the most important in Canada. The census of

18'.)| supplies llin following information on the

subjert.

Cost of Value of

Wages Raw material Products

Tanneries— 81,o-2:5,3o3 810,316,818 $15,144,535

Shoe making 4,3S-2,5Si 9.780,745 17,895,903

Saddlery 771,688 1,662,361 3,233,973

Truncks 127,127 314,137 667,887

Belting 10,060 87,583 116,961

86,814,812 ?22,157,654 $37,069,259

Apart from the forest industry, there is

hardly any other which show such large figu-

res.

In the 810,316,818 of raw material used in

tannery, the value of the hides represents 80 per

cent or 88,245,454. Putting every thing down to

the lowest figure, the absence or defectiveness

of the inspection is calculated to causes a loss to

the tanners of 10 per cent or $824,545 a year on

the purchase of hides.

Have not the sufferers of this enormous loss



reason lo complain and to Hsk the (loveninient

to consider llie moans llial slionid be liiken to

improve a situation altogelhor so discouraning?

Are tiiey not justified in ilcnianding tiiat 100 lbs.

be delivered to tlieni when iliey pay for 100 lbs.

Within some years, ispecially at Quebec,

vs'liicb is Ihe chief contr of I be industry, the

tannery business has experienced vicissitudes,

which have caused the downfall of a number of

establishments. The cost of labor has incnased.

The price of hemlock baik has, so lo speak,

doubled and is still constantly rising owing to the

scarcity of the article and its exportation lo the

United Slates. To day, Iht bark must be brought

from relatively considerable distances and the day

is not far off when the little that remains, on the

St-Maurice, will be exhausted. I* will be neces-

sary then to fall back upon the Ottawa and

Lake Nipissing regions, where the Quebec tanners

will be confronted with the competition of the

American traders who import from Canada all the

bark that is produced, in order to feed a rival

industry in the United States. Owing to the ather

advantages which they enjoy and to the use of

the bark which they get from Canada, the New

England tanners are in a position to cause the

severest competition lo the Canadian tanners even



Ill

render ih.H co.npeiition in8up,.o.l;,!.lo and torum Ilic l,n.nery in.lnslry in Canada
Is rt not imporlant in the general interest ofthe conntry to overlook nothing that will Jventsnch a result? '

These CMisideralions are not nrged forrecrimmauonpu .ses, hut exdusiveh and sole?,

Jn ^e^ri^r \h"'-
" '''""^'•^' ^^"^ ^^ P™'"" "

1 L^r .

'*"" '"'*P«'^"on of hides, we do notdo so through caprice or inordenate greed, but
s.niP'y '0 «ave our industry ,rom disas^^r oconsequences tending to seriously jeopardize

cove iho belongings of others
; we only crave asjmp^ act of justico that will put us in^he pos i-Uon of being reqn.r-d to pay only for what we






