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last annual report, continued to decline

the year advanced, and the prices of early all other

agricultural products of the country likewise declined

The resulting scarcity of money among the farmers had

| a fleet upon trade and manufactures, and cansed

a on in business throughout nearly all Canada
and this bad state of affairs in Canada was made
worse by the extraordinary commercial depression in the
United States, which, already severe at the date of the
! I innual report, grew more so as the year advanced
7 41"1 NS¢ causes con ]»le‘ ]*! ul'u n‘li an '1w|\~‘!'\~ state n]'
fairs which vour Directors a year ago hardly thought
' possible, and resulted in a falling off in the Company's
| Lot cat to be met by reductions in working
3. The Company sustained an additional hea 088 1N
! one of the most important periods of the year, in point of

’ traflic, and just at the beginning of the summer passen-
| ver business, [rom the unprecedented floods in British
Columt hich damaged the line in many places and
int ipted throueh traffic to and from the Pacili ast
fo irty-one days, from the 26th May to the f Tuly
ind wugh the damage is not all made cood even yet
su 4] d m this cause to t
1 ut » 0000 tof onstru extira Xpenses
nda ‘ S O arhl
Until late in th 1 ur Directo and
d & turn in business the bett and therefor
hel 11 urse they had been parsuing in fully main
talning ) ] crty and in making permanent improves-
141 believing that when the turn should come the
Ratlway ought to be in such condition as to take the full
wWdvantage of it Unlortunately no improvement
une, and at the close of th ar the ontlook was as bad
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d) The proceeds of the remaining 153,201 acres
of Manitobg Nouthwestern lands over and
above $2.00 per acre due to the Provincial
Government thereon

() £245,984 ol the deferred payments on lands
sold from the original Canadian Pacific
grant.

() $375,258 of the deferred payments on the
Manitoba Southwestern lands sold.

() £172.500 of the d ferred pavments on town-

site sales

14. While these assets are all available for the general
purposes of the Company, it has been the practice of the
Board, as stated in previous reports, with the view ol

keeping separate the railway and land accounts, to apply

the amounts realized from them to the interest on the
Land Bonds: but. as these assets are not for the pre-
sont reahizable to t xtent a nated, it has been

decided to charee interest on Land Bonds this vear, and

hereafter. loss i ceipts appli able thereto, against Revenu
and n Il 1O chnargy | rainst ".l".-i s :.«"lul'_'\

Account the acenmulated advances charged against lands

prior to 1894 amount to 82,112,729.29 Nee page T,
Aunnual Report for 1888

In addition to the lands covered by its honds, and to
the lands mentioned above, the Company also holds, free

m any encumbrances, 190,000 acres of land in Southern
British (ol bia rrant to the Colunmbia and Kootenay
Railway Company

1 In addition its own immediate burden our
Company has been obliged to give material assistance to
its two subsidiary lines west of Sault Ste. Marie, the

Duluth Nouth Shore and Atlantic and the Minneapolis
St. Paal and Saunlt Ste. Marie Railways, for both of which

your Company stands responsible as gunarantor, and both
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to be made to the same Company towards the payment of

fixed charoes, making a total of $694,487.49 advanced on

interest account, which has been charged against revenue

19. Acainst the advances to the Duluth South Shore

ind Atlantic and Minneapolis, 8t. Panl and Sault St

L

Marie ‘.(;.l‘;\\:;\ , other 111.‘!.! for interest, "|.- ‘thllui;}

wquires an interest in rolling stock as security, repre-

senting the greater part of the amounts

0. For the last half-year the Minneapolis, 8t. Paul &
Sault Ste. Marie Railway Company was able to meet its
own fixed charges, and the Duluth, Sonth Shore &

\tlantic Railway Company very nearly did so. Since
the opening of the present year the latter has shown a
uniform increase in earnings, but it is evident that the
former will need some help at the hands of vour Company

for the first half of 1805

21. Notwithstanding the temporary paralysis of the
lumber, iron and merchandise trathic, which has so s 1
v affected the two :I'l-w 1 qguestion ind the necessity !
making large ad m at a time when the money

be so ill-spa Lo 111 of 1 opiniol
tn h exn ed on nime tl Wwixdom ol vin
ired both ith iin n the interest our o
piany mnd with vival ol business 1t ho t the

mies advanes be 1 o

22. In view of the expectations expressed in former re

it vou D Lors a reatly d i inted at th e

he past year, and especially at the 1 of
Duinth Nouth Shore & Atlantic and the Minneapolis
St. Paul & Sault Ste. Marie Railways.  Still they beli
that the causes are of too exceptional a character to b
iken as affecting the value of the Canadian Pacifie
Railwav, or of these two subsidiary lines
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23. The wisdom of the payment of a full half-yearly
dividend last August may now be questioned; but in
June, when it was declared, there was no reason to
doubt that with the new crops a revival of trade would
come both in Canada and in the United States, and that
the securities held in the Company’s treasury would, at
least to the extent of the advances {rom the special fund
for other than dividend purposes, become available, and
that dividends might therefore be continued without
interruption or risk.  Unhappily the situation grew
worse instead of better as time went on, and the opening
of the present year brought no improvement. Yow
Directors therefore decided that the payment of a divi-
dend for the second half-vear would be unwise,

24 The following recently published figures may b
pointed to as indicating the extraordinary conditions to
which your own line, and more especially your subsidiary
lines, have been exposed.

DECREASE IN Gross EARNINGS

——————— I 2 |
1 & 1 i ni L oy i H A0
New rk, Lake Erie & Wester 1 | 7
Chica Burlin & ) (
Chid 1 wikee & St | i
Mi ari ’ac 6,4
U nion Pacitic 7 G070
chison, Topeka & Santa Feg 1 W
Southern Pacitic { 617 1,79
). Northern Pacit 711531 M6, 72
.. Baltimore & Ohio §, 485,60
11, Chic ), R Island & Pacil )

12. Chicago & North Westem

I3, THinois Central

1. Lake Shore & Michigan Southern
15, Mich, Cent. & Canada South m
16. New York Central

17. Wabash

Canadian Pacifl M35
Nory I'he Union Pacitic deereases relate to nine roads in 1803
cight roads in 1884,  The tehison, Topeka & Santa Fe decr ex relate

wo roads in 1803 and four roads in 1804
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25. At the expense of Capital, additions and improve-
ments were made during the year (Schedules E and F) a. a
cost of $016,907.87 ; a steamboat for local Pacific Coast ser-
vice, anthorized at the last annnal meeting, was completed
at a cost of $221.579.92; an interest in the *“Soo"” Line
Sleeping Cars, proportionate to mileage, was purchased,
as anthorized at the same time, at a cost of $131,118.20 ;
Car-trust obligations, maturing during the year, to the
amount of £156.250.00 were paid off, and items of rolling
stock agorecating $114,539.00 were added to the equip-
ment, making the total charge to capital a count for the
year, $1,570,304.99. To provide for these Capital expen-
ditures, €18%,750 of Four per cent. Debenture Stock was
created under Section 4, Sub-section B. 52 Vie., Chap. 69,
and €111,250 under Section 4, Sub-section C. of the same
Act, which, to within £116,550, exhausts the Company’s
power to create this stock except for the redemption or
conversion ol pre-cxisting obligations, and to represent
the interest saved thereon.

2¢. During the year, 366 timber bridges, aggregating
6.1th miles in length, were replaced with permanent
masonry or iron structures or carth embankments.

27. You will be asked to approve expenditures for the
present year on Capital Account aggregating $461,091
chielly for permanent bridges, of which about $50,000
mav be regarded as contingent

28, The Company has had to re-assume £300,000 of
the Preference Stock, which amount is now held in the
Treasury.

29. An arrangement has been concluded with the Que-
bec Government whereby the $7,000,000 coming due by
the Company to the Province on account of the two
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promises a considerable increase in the traffic of the Rail-
way in that Province for the present year

2. The low price of grain has stimulated mixed farm-
ing in the Canadian Northwest, and the shipments of
ittle, sheep and hogs from there eastwards last year
rere nearly twice as large as in any previous year, and

formed an inl;nb"l.ml item of tratlic

LANDS.

{ the Canadian Pacific lands last year

were 43.155 acres for $131,628, an average price of $3.05

3.184 acres lor 3295 288, an average

price of £3.17 per acre 1n 1893

34 The sales of Manitoba South-Western Railway lands

{
r 1894 were 6,312 acres for $28,003, an average price of
$1.44 per acre, as against 14,164 acres for 857,559, an

erage price of £3.06 per acre in 1893

The total sales for 1894 of Canadian Pacific and
Manitoba South-Western lands were 49,467 acres flor
$159,631, an average price of $3.28 per acre, agalnst

107,548 acres for $352,847 in 1893, an average price ol

36. Of the lands previously recovered by the Company
from cancellation of sales 5,046 acres were resold during
he year at a loss of $1,600, on the price at which they

were surrendered
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but to hea IE}' trench upon the spes ial fund for the pay-
ment of the August dividend, and for the necessary
assistance to the Minneapolis, St. Paul & Sault Ste
Marie. and Duluth South Shore & Atlantic Railways.
Had this course not been followed, securities must have
heen sold at a oreat sacrifice or a floating debt must
have been incurred Neither of these courses was
adopted and the Company is absolutely free from float-
mg debt

For the Directors

WM. ¢ VAN HORNE

President




CONDENSED BALANCE SHEET-—December 81st, 1894,

COST OF ROAD.
e e s o .

Main Line..cccccesecsecve

. $137,600,922 08

Lines acquired and held under

perpetual leases. ... 21,416,979 84

Branch Lines..sececccoscese 14,524,278 24

EQUIPMENT.
Rolling Stock..... essesveses $ 15,792,301 23

Lake and Ferry Steamers. ... 1,135,874 23
Shops and Machinery (Mont-
real, Hochelaga, Perth and
Carleton Place).ces cveees. 1,289,288 20

JAPAN AND CHINA STEAMSHIPS AND
APPURTENANCES...... . suvsmssetd grns .

ACQUIRED SECURITIES HELD AGAINST
DEBENTURE| STOCK:ISSUED.

Schedule “ A"

$173,542,180 16

18,217,553 66

3,504,403 01

19,592,710 34

CAPITAL STOCK.... covcce s
FOUR PER CENT. PREFERENCE STOCK..
FOUR PER CENT. CONSOLIDATED DEBEN-

TURE PBTOOK icisaissciiniurvusssormsssoss

MORTGAGE BONDS,

1st Mortgage, bonds,
....... £7,191,500
1st
Mortgage, amount

of issue, £500,000.524

5 per cent

£34,998,633 33

Canada Central

Sinking TFund de-
posited with Gov-
ernment ........ 1,500,000

Balance at maturity......... 850,000 00
Canada Central 2nd Mortg
6 per cent

973,333 33
Due Province of Quebec on
O M O

& O Railway at

<
<

65,000,000 00

6,424,000 00

41,279,675 00
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Fixep CHARGES 1894,

£7,191,600 1st Mortgage Bords 5 pceves vovsoevvee $1,749,931.66

$7,000,000 Province of Quebec b p.¢ evvvevaniaas  350,000.00

£09,600 North Shore 1st Mortgage 5 p.c. ...v .. us 24,236.00

£200,000 Canada Central 2nd Mortgage 6 pe ... 58,400.00
s - 1st - Sinking

Fond ....0 B raeses BuaEAE ea RS se sesss . 51,100.00

£200,000 St. Lawrence and Ottawa 4 p.Co.cvv cose 38,953.34

$2,544,000 Man. S. W. Col. Ry. 1st Mortgage 5 p.c..  127,200.00

Toronto, Grey and Bruce Rental....... 140,000.00
£4,007,381 158. 5d. Ontario and Quebec Debentures 5 p.c...  975,129.56

$2,000,000 Ontario and Quebec (ordinary) 6 p.c.. .. 120,000.00
£1,330,000 Atlantic & North West Ry. 1st Mort-

tgage, less Government proportion... . 136,333.34

£750,000 Algoma Branch b p.ceceseecoiniinennes 182.500.00
South Eastern Ry, rental, Farnham to

Brigham Jet... ... 2 vanes & chvit S0 1,400.00

Rental Mattawamkeag to Vanceboro. .. 23,800.00

Rental New Brunswick Railway system.  361,000.60
1% DrBRNTURB STOCK.
Issnes for general purposes....... £ 3,468,125
Issue for China & Japan Steamers. 720,000
Issue for Souris Branch ... ...... 1,004,000

£ 5,182,125 $1,008,787.00

Issue for acquiring Mortgage Bonds

of Roads of which principal or in-

terest is guaranteed by C. P, R.: £ 8,000,000 $ 584,000.00
$1,502,787.00

Interest on Land Grant Bonds........ sairmarait sones  OBSIRSS

$6,589,578.82

~ Note.~In addition the Company is liable, under guarantee, for the
interest on the Bonds of the Minneapolis, St. Paul & Sault Ste. Marie
Railway Co., under which was paid in 1804, $694,487.49,




SCHEDULE “A"

DETAILS OF BATANCE SHEET ITEM

¢ AgQUIRED SECURITIES HELD AGAINST DEBENTURE

Stock IssUED.”

Atlantic & North-West Railway, 5 per cent. Guaranteed
Btook cconee s snsnsnsonse s annete teies cusuns terane
Columbia & Kootenay Railway 4 per cent.First Mort-
gage Bonds,..eo.eeereeeiainiossiinienns
Manitoba South Western Colonization Railway, 5 per
cent. First Mortgage Bonds P ey o L
North S8hore Railway 5 per cent. First Mortgage Bonds.
Duluth South Shore & Atlantic Railway
4 per cent. Consolidated Morteage, guaranteed
Income certificates. ... ... .cvivnvreieniones
Preferred Stock. (constituting a majority.) .
Ordinary Stock. (eonstituting ‘a majority.). ..
Minneapolis, St. Panl & Sault Ste. Marie Railway.
Preferred Stock (constituting a majority.)
v Ordinary 8tock (constituting a majority.)

Souris Branch, First Mortgage Bonds, £400,000

Parific Steamship First Mortgage Bonds, £720,000. ....

$ 3,240,000 00

693,500 00

+ o000 00

131,400 00

14,600,000 00
3,000,000 00
5,100,000 00

6,100,000 00

3,533,400 00
7,066,600 00
1,946,666 67

3,504,000 00
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SCHEDULE “B.”
DETAILS OF BALANCE SHEET ITEM

“OTHER ACQUIRED SECURITIES.”

MONTREAL & OTTAWA RAILWAY BONDS.
(Acquired from proceeds of Preference
Stock issued in 1893.) ¢ccove coosveceee $400,000.00

ATLANTIC & NORTHWEST RAILWAY —

Eganville Branch.
(Acquired from proceeds of Preference
BLOCK.) veconcnecso sos sovsvnvensseseaaie $3024

G. 00

MONTREAL & ATLANTIC RAILWAY STOCK,
21,600 shares, $2,160,000.00 (COBL) covevsccorr servnn cuvunsn

(Formerly South Eastern Railway,
acquired in 1883, see page 17.

SCHEDULE “C.”
DETAILS OF BALANCE SHEET ITEM

$2,192161.94

“ MISCELLANEOUS SECURITIES AND ADVANCES,

PACIFIC POSTAL TELEGRAPH’ CABLE COMPANY'S
STOCK, (cost).ee.
(Pacific Coast system, Washington, Oregon, California
Stock represents half interest. Other half owned in
interest of the Postal Telegraph’ Cable Co., of the
United States and the Commercial Cable Co.)

PACIFIC POSTAL TELEGRAPH CABLE COMPANY.
(Loan on note, a similar amount having been advanced

by holders of other half interest.)

MINNEAPOLIS, ST. PAUL & SAULT STE. MARIE
RAILWAY COMPANY.—Income certificates, (cost) ...
(Acquired in connection with the controlling interest in

the stock of that Company.)

CHATEAU FRONTENAC, (QUEBEC HOTEL), Stock ....
Undertaken in the general interest of the Company in

connection with the acquisition of the North Shore
Railway (the Company's line between Montreal and

Quebec) and in connection with the cancellation of a
contingent liability of §1,108,626 thereon.

Onrrind TOrWaRd «vooviisssin sasoss cosanss auos

& 300,000.00

H0,000.00

270,000.00

200.000,00

$820.000.00




Brought forward.......... X ATV R

CANADA NORTHWEST LAND CO., STOCK, (cost). ...
(Taken by this Company in 1882, as one of tho terms of

the sale of 2,200,000 acres of land to the C. N, W.Ld. Co.)

NIAGARA BRIDGE & REAL ESTATE. .cvoec coseaneas
Acquired in 1890, with view to extension of line from
Woodstock and Hamilton to Niagara Falls.)

DOMINION EXPRESY COMPANY'S STOCK. ...... sseee

(This Company's Express, the stock of which is all held
in the Treasury. Amount paid up represents cost of

original equipment and organization.)
INSURANCE PREMIUMS PREPAID FOR 1895-906
.
On 3 years contract to secure advantageous terms).

SOUTH ONTARIO & PACIFIC RAILWAY STOCK.

his Company’s organization for line, Woodstock, Hamil-

ton and Niagara Falls

MIRCELLANEOUS SECURITIES AND ADVANCES.....

25,805.19 has been realized

| since January

Of this amount &4

VICTORIA ROLLING STOCK BONDS (since realized in

full
il

MARQUETTE, HOUGHTON & ONTONAGON RATLWAY
BONDS (cost)

Part of issue, $1,400,000 Bonds, due 1925, on the Mar-
quette, Houghton & Ontanagon Railway, ti sntral
section of the Duluth, South Shore & Atlantic ilway,

and practically underlying all the securities of the latter
Comipany. These bonds were purchased to save interest,
and are earried for account of the Duluth, South Shore &
Atlantic Railway Company, and are readily convertible

into cash if necessary

Nork—-Advances on Duluth & Winnipeg securities, $
Montreal & Atle

appear as separate items in the Balance Sheet

$820,000.00

H18,087.27

113,760.00

67,818.42

20,000,00

3, 114.94

$ 454,000.00

M6,143.09

3

$2 088671,

6,924, and

ntic bonds, representing advances and interest, $499,782
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SCHEDULE *+F.”

DETAILS OF EXPENDITURES ON LEASED LINES

ONTARIO & QUEBEC RAILWAY SYSTEM.

Substitution of heavy rails and fastenings,

ess cradit for lighter rails removed...... 4,668.25
l ermanent bridges . .oove cviiiieiniiian . 619.23
nlpmng cuttings, embankments, ballast-

INE, BLC cevsrevrns tesnanrnrasssessnnons 22,389.73
Improving water auppl\ ................ 848.57
Additional sidings.... .. vesssss  1.048.08
Additional stations und bmldm,.u ........ 3,814.34
Station and yard and improvements at

London; Ont....iceseso0s00000e sssnnsas 10,501.51
Docks at Windsor...... ... v aseasnne 127.72
Real Estate, Montreal ......... e 6,427.02
Miscellaneous (Owen bound Elev mor) ..... 350.00

Terminals at Toronto :
Toronto real estate .......... § 3,885.41
Account alternative site...... 83,730.53
$87,615.94
$138,496.20
Less by sale of surplus lands purchased for
right of way and not required ....v0v0ee 1,557.61

ATLANTIC AND NORTH-WEST RAILWAY.
Widening cuttings, embankments, filling

trostles, OtC..ccos socoss consvessnes snins B l‘) 672,11
Additional stations, bmldmgx and yards 7 2«)!.1 0
Additional sidings. . 1 ".m 12
Additional fencing...... .covve vanes S SEN A 1,‘.#80.\2%
Right of way and perfection of title. ...... 25,502.47
Permanent bridges . ....e«vcvviirosnseosss 861.26
Heavy rails and fastenings, less credit for

lighter rails, removed eees.vuee B 6,477.87
Eganville Branch (construction)......... 2,351.88

MANITOBA S8.W. COLONIZATION RAILWAY.

Addnmnal stations and buildings......... $ 97.76
{.ht of way and perfection of mle : 871.70
litional fencing ... ...... AP 3,167.85

Ad fitional water BUPPlY «ovvvecerianiains 470 27
Widening cuts,embankments filling trestles  3,000.79
COLUMBIA AND KOOTENAY RAILWAY ..... b venees

MONTREAL & OITAWA RAILWAY.. ...

$136,038.68

$ 7,608.37
500.00

6,234.06

$ 216,805.60
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EXPENDITURES,

Interest on funded debt and rentals of
leased lines due January 1st, 1894, and
accrued to that date, and dividend on
Preference Stock accrued to January 1st,
1894 .

$1,849,226 .27
Deficiency in revenue Statement page 5. .. H26,731.32
Dividends on Preference Stock
paid Oct, 1st 1894 0000 s 128,450
27 payable April 1st, 1895 ....... or 128,480
— 6 (
Preference Stock re-assumed 1,270,000, 0(
Dividends on Ordinary Stoel
made Dec. 1893 and paid Feb. 1804...  51,625,00¢
made June 1894 and paid Aug. 1894... 1,625,000
—— ]
Construction branch lines (Schedale “D”). (146,937.62
Additions and improvements muin line
and branches (Schedule “E”)...cu0v0u 730,102.2
Additions and improvements leased lines
(Bchedule “F ").cose-seocces cvavernse 216,805.65
Rolling stock, shops and machinery..... 401,907
Hotels and other buildings at Vancouver
and other points, held in trust &b 5.901
China and Japan steamships and .Illl urten-
ances, expend litures . 7
Town Sites.
Towns sites, expenditure for
clearing, improvements, ele 88,040.37
Less : proceeds of sales....... }.86
25,34
ADVANCES.
Steamghip “ Prince Rupert,”
Amount advanced on construction of. 221,579
Minneapolis, St. Pauwl & 8.S. Marie Ry.
Amount advanced on Capital Account..... 467,817.89
Duluth, South Shore & Atlantic Ry.
Amount advanced on Capital Account.... 236,21 )
Duluth, South Shore & Atlantic Ry. on
account Duluth & Winnipeg Ry .

Carried forward «... 11,48
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D)

Brought forward. ... ....v. 0. $11,422529.59

{equired Securities,

Balance for Atlantic & North West Ry.
1st mortgage bonds, (Eganville branch)..

,927.97

Less : reduction in cost Minn. 8t. Paul and

8, 8, M. Ry. stock S0 AN 26D .
Reduction in current liabilities ...... .......
11,878,806.63
Deduct : material on hand, decrease ..... 327.234.10

assets December 31st, 1894.% 1,691,239.75

¢m Dominion and Provin-

L Governments
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DESCRIPTION OF FREIGHT CARRIED DURING THE YEARS

[
Dpscrirrion. | 1892 1893, 1894,
e T },___ T
AR SR S ; Barrels. | 2,480,563 2,514,163 2439418
.................  Bushels. 20300887 | 23,686,715 25314,827
Live 8tock ..cves veven. Head. 375,292 332,580 468218
TR <5 xx iann vads » | Feet 700,209,056 | 668,176.926| 515488/960
Firewood .. | Cords. | 145,280 170,204 174,020
Mnnufa(tnred Artic lvs Tons. 1,066,533 1,114,195 968,852
All other Articles......| Tons. | 598501 978193 864,615

FRrEIGHT TRAFFIC.

; 1892, ’ 1893 l 1894,
|

4,230,676 4,226 059# 3,801,804
1,682, 654,852 1,453, 367,21)3' 1,313,948,410

‘ 0.84 cents.| 0.87 oems.l 0.87 cents.

Number of Tons carried.........
Number of Tons carried one mile,

Earnings per Ton per mile....

PassENGER TRAFFIC.

1892, 1893. 1864,

|

| I
Number of Passengers carried... 3258780 | 3,311,247 3,009,015
Number of Passengers carried oner

mile ...... ceesseasesanaae 328838647 | 534,307,600 260,804,129
|

Earnings per Pass, per mile...| 1.69 cents, | 1.69 cents.| 1.85 cents.
|

o it R

- et ot
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TrAFFIC TRAIN MILEAGE YEAR 1894,

! "F,umingsper
Mileage. | Earnings. (Traftic Train
[ Mile.
ST Gu— PUNE— b
.................... 5,861,008 |$ 5,926,065.06 | $1.01
Proighs v oo isnnisrrsnane 7,082,645 | 11,337,517.69 1.60
D R v 12,043,703 [$17,263,582.75 | §1.33

The above earnings for traffic trains include earnings
from Mails, Express and Sleeping Cars, but do not include
Lake Steamers, Telegraph, Elevators, Rents. &c., the net
profits from which amounted’to $1,032,061.78.

ExPENSES PER TrAFFIC TRAIN MILE FOorR YEAR 1894,

Expenses per
Traffic Train

Expenses. Mile.
Maintenance of WAY cosvee covvvrneesvnne s $2,972,024.83 0.229
Molive POWEE.ssssoossssvsvinsosnsnvuni eeee 3,682487.33 0.284
Maintenance of CarS......voeees . voes ceisees 568402.98 0.067
Traflic and general expenses......... T 4,349,420.51 0.336

$11,872,335.45 $0.917
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reported has been mistaken for a cash reserve, and there-
fore it may be proper to explain that the surplus earnings
as shown in the balance sheet have represented the
accumulated balances of net earnings after paying fixed
charges and dividends. Part of this surplus has gone, as
shown from year to year, towards making up deficits in
interest on Land Bonds, which has not, hitherto, been
ireated as a fixed charge for the reasons stated in the
present report and in that for 1888. The remainder of the
surplus, except the special reseri»in 1803 of $4,000,000
concerning which the report contains a full explanation,
has practically constituted the Company’s current
working capital. Tt has sometimes been represented
almost wholly by cash in Bank, at other times it has been
more or less in use in the various transactions of the
Company—sometimes in part used for new works or
properties in advance of the sale of new securities appli-
cable to them, at other times in part loaned on security
or otherwise invested. The remainder of the surplus,
alter writing ofl' the important items mentioned in the
report, is largely exceeded by the floating assets of the
Company as shown in the balance sheet

I may say for the information of Sharcholders that after
the payment of all interest, rental and other mandatory
charges due up to this time, and the payment of the
dividena on Preference Stock 1st April, we have cash in
bank $2,193,000; and as stated in the report the Com-
pauy is entirely free from floating debt of any kind, aside
from its current monthly pay-rolls and accounts, which are
practically set off by station balances and current accounts
receivable,

In reference to the Minneapolis, St. Paul and Sault Ste.
Marie and Duluth South Shore and Atlantic Railways, T
would like to point out that your Company has been
nterested in these properties for about seven years, and
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has been responsible as guarantor for their interest for
the past five years, and although we have had occasion
several times to make them temporary advances for
various purposes, in the common interest, it can be
stated that aside from the advances to the Duluth South
Shore and Atlantic Railway in respect of the Duluth and
Winnipeg Railway, which were made early in 1893, and
before the troubles of that year appeared, all of the
present indebtedness of both the railways to your
Jompany for advances for interest and other accounts,
accumulated during 1894, and practically all during the
first seven months of the year, and were due almost
wholly to the exceptional conditions prevailing in the
United States which were most severely felt by these Jines
during the last half o* 1893, and the first half of 1804

With reference to (ae fears that have been expressed
concerning a recurrence of the floods in British Columbia,
which cost us so much money last year, I wish to say
that the line was constructed above the reach of any high
water that has occurred during the fifty years the coun-
try has been known to white men, and above any known
to the Indians, by tradition or otherwise; and the pro-
bability of a similar combination of circumstances to that
which produced it is extremely remote.

Reference has recently been made in some ~f the finan-
cial journals abroad to what is called “inside selling” of
the Company’s shares, presumably selling by Directors
or others prominently connected with the Company, and
in a position to be familiar with its affairs. The list of
shareholders now on the table will show that the trifling
changes in the holdings do not warrant any such state-
ment.

I may take occasion to say in this connection that while
in the history of the Company some of the Directors have
incurred heavy risks, and made perhaps unwarranted
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sacrifices in its interest, it can safely be affirmed that
no one of them has been individually benefitted to the
extent of one penny through any of its works or
operations.

3 In conclusion I beg leave to say that we have been,
' perhaps, over sangnine in the past, and although the out-
come has nearly always justified the expectations of your
Directors, it is only since we have been reached by the
extraordinary commercial storm of the past eighteen
months that we have fallen materially short of our
anticipations.  The conditions which prevailed during
that period were quite heyond the limit of human fore-
sight, and while we have sufiered in common with our
neighbors and competitors, we may be pardoned if we
take comfort from the fact that our loss of earnings has
! been small as compared with most other lines with
similar mileage. The Directors and Officers have undi-
minished confidence in the successful future of your
i railway, and believe that the difficulties through which
| we are passing will not only have taught us some useful
!

lessons, but will prove the strength rather than the
weakness of the Company

And the Report having been discussed at some length
by several of the sharcholders, it was moved by Sir
Wm. C. Van Horne, President, seconded by Mr. Thomas
! (+. Shaughnessy, Vice-President, and unanimously

Resolved,

That the Report on the affairs of the Company for the
year ended 31st December, 1894, now submitted, be
adopted.

The President submitted and explained estimates ap-
proved by the Directors of proposed Capital expenditures
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to be incurred during the current year on Construction
and Improvement Account; snd the same having be

m
laid on the table and considered,

It was moved by Mr. L. J. Forget, seconded by My
Henry Beatty, and unanimously

Resolved,

That in accordance with the recommendation of the
Directors the Shareholders do hereby authorize the ex-
penditure of Capital on Construction and Improvement
Account not exceeding in the

ageregate the sum ol
$461,091.00 that is to say :—

Pacific Division |

STG,801 00
Western Division 23,716 00
Eastern Division 79,1
Ontario & Quebee Division, SR
Atlantie Division 041

substitution heavy rail
New Brunswick Improvement A«

Contingent

The meeting then pro ceded to the election of |
for the ensuing year and it was moved by Mr. G
Harris,

Seconded by Mr. Sandford Fleming, and unanimous

Resolved,

That a ballot be now taken for the election of Dircctors
[or the ensuing year, and that Mr. Charles Meredith and
Mr. A. F. Riddell be appointed Scrutineers to take such
ballot.

The ballot having been taken the President read the
report of the scrutineers which declared that the under-
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mentioned gentlemen had been elected by the unani-
mous vote of the meeting, viz :—

Sk DONALD A, SMITH, K.C.M.G., M.P.
Sik WILLIAM C. VANHORNE, K.C.M.G.
Miz, THOMAS G, SHAUGHNESSY.

Mgi. RICHARD B. ANGUS.

Mg. EDMUND B. OSLER.

Mr. SANDFORD FLEMMING, C.E., C.M.G.
His Hox. Lr.-Gov. GEO. A, KIRKPATRICK.
GeN. SAMUEL THOMAS,

Mi. GEO. R. HARRIS.

M. WILMOT D. MATTHEWS,

Hox. DONALD MACINNES.

Mg. THOMAS SKINNER.

Mr. JOHN W, MACKAY.

And the proceedings terminated.

WM. C. VAN HORNE,
President.

C. DRINKWATER,

NoTE,
Horn«

Secretary

At o meeting of the Hoard subsequently held, Sir Wm. C, Van
was re-clected President, and Mr. Thomas G. Shaughnessy the

Vice-President of the Company, and the following were appointed the

Exrcurive COMMITTEE :
Sir Wm. €. Van Horne, K.C.M.G., Mr. Thomas G, Shaughnessy,
Sir Donald A, Smith, K.C.M.G..,, M.P., Mr, Richard B. Angus,
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