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CO-OPEKATIVK I>RO0l(TI()N

(JKXERAL

nr„nfT^V""lPT*i''u "'^'^f"'^'
^^ K™*" ""d of dair>' products has hw-n

practiced in feaskatchewan for several years an.i has prove., highly .a.is-
factory, as is evidenced not o- 'y by the ever increasing number of
co-operative elevators and creaui. ,ies, but also by the fact that during the
past year, in several communities, an effort has been made to apph tlu-same pnnciple to the marketing of live stock. Co-operative purchasing
has also been develoi^d to a considerable degree, first, through th, locals
of the haskatchewan (Jrain (irowers* Association, and, more re. Mtlv.rough the Registered Agricultural C"o-«perative Assoc-iations, but up iohe present ittle or nothing in the way of co-operative production has
l.een attempted. In the early years in this proviMce, how to market thegram crop to the best advantage was the most inii,ortant j.roblem which
confronted the fanners. It was natural that, wlu-n a solution of the

Z.H? r'uT^ \ T^^'I'^
'^" '"""'P'^'-'' °^ co-<,peration, the sameremedy should be apphed to the purchasing side of the fanners' business-

but few commumties seem to have realised that corresponding advantages'
equaUy if not more important, could be secured through united effort in
production.

A^study of co-operative production in Great Britain, Denmark and
other European countnes reveals the fact that organisation for a specific
purpose concentrates and directs every energy towards that end, tending
to harmonise the minds of the co-operators and centre them on the project
with the result that, if feasible, the undertaking is soon accomplished'
.Nuchorgamsation imparts new interest to the producer and secures forhim the counsel of the brightest and keenest of his associates. At the
same time it places the producer in a position to obtain the most up-to-
date infonnation m regard to his business and to keep posted on all that
appertams to success in the work.

The principal advantages which can be secured through co-operation
in production may be summed up as follows:

1. More and better produce can be produced.

2. Ttiese products, being unifonn in kind and quality, and availablem large quantities within a restricted area, can be marketed to
better advantage.

3. New interest in production is aroused and up-to-date information
18 made available to the producer.

Co-operative producing associations now play a verj- important part
in many of the States of the American Union, as well as in various countriesm Europe, and the object of this bulletin is to point out lines of work
which might with advantage be undertaken in this way in Saskatchewan,
impartmg at the same time some information in regard to the methods
of operation found most successful by similar organisations in other
places.

^f pi:
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(o^nuNirv iinKKiMNi; AssoriATioNs

Of the various liiu-s of uKricullunil inoduction which ininht Ik; lUMlcr-

taken in a co-oiK-rativo way. the improvtnin-nt of Hvi- stock and the huiKl-

inR up of a reputation for tlic i)ro(hjction of certain breeds ui Riven dis-

tricts through the estabhshinent of conununity breecUnR associations is

one from which much can Ikj exp«'ctc<l in Saskatdiewan. Cattle raimnn

was once the principal business of tlie west, and while uram growinK is

now the chief occupaiion of the people, there arc many evidences that,

as the years ro by, more and more stock will Ik; kept on the fanns of this

province. Stock can i)asture the greater part of the year, and while

some winter stabhng may be necessary, our soil and climate are such

that an abundance of coai-se grain and fodder suitetl to stock feeding

can be grown in aU parts of the province. Moreover, the majority of

our farmers come from races which for centuries have been noted for

their achievements in 'stock production, so that our people have a natural

aptitude for the business. During the past few years there has been a

decided revival in the interest shown in stock keeping and it would appear

that this is an opportune time to establish community breeding associations

in many districts, as ' is much easier to start aright at the beginning than

to build up an association after a number of different types of animals

have been introduced.

Community breeding associations are organisations through which

farm in a given district unite to develop one or more special breeds

of Uve stock in their locality and to estabUsh a reputation for the district

as a breeding centre for that particular kind of stock. These associations

seek to attain their object by selecting some particular breed suited to

their district and then foUowing a systematic breeding plan. Herds are

tested, inferior or diseased animals arc weeded out, high quahty, pure

bred sires of the breed selected are purchased (either collectively or

individually), and are used only on good females. Speakers are obtained

from the agricultural colleges, or other sources, to advise the members

in their work; association sales and shows are held, and every means

used to improve the stock and bring the district to the attention of the

public. The chief advantages gained through the association are:

1 Much greater progress can be made in improving the stock of

the community by the organised work of the association which follows

systematically; year after year, a well thought out plan, than is possible

when each breeder follows his own changing ideas.

2 The estabUshment of breeding centres will attract buyers because

good stock of a certain breed can there be obtained in large quantities.

3. Increased economy, where the herds are smaU, through the joint

use of sires.

4 The greatest use possible can be made of a good sire, because he

can be retained for a long period simply by exchanging from one group

to another, thereby avoiding inbreeding.



DOUGLAS COUNTY URKKDKHs' ASSOCIATION.

An account of the organisation and work .,f a typical hreedinjr
association will porhaps \,e the In-st method of convcyinR a clear idea (Show these concerns are conduct, d. The writer recently visited Alexandria,
Minnesota, the headquarters „f the Douglas County Breeders' Association
one of the most successful breeding associations in Minnesota, and the
following information was obtained from farmers who are members of
the association.

«nrin?nf fZ^'^" ^"""I?" P'""''**'"''
^Hsociatio as organised in the

spring of 1909 as a result of a number of institu*. meetings held in the

T/L^'tt""
-^^^ !?"»P'''*''' "^ ^^'' AK^i'^«'tU'-al rixtension Department

of the Umversity of Minnesota, during the preceding fall and winter.
Its objects, as set forth m the constitution of the association are- "To
promote the breeding and improvement of high grade and pure bred
Holstein and Guernsey cattle in Douglas County, and to aid its members
in buying, using and selling such .stock." At the outset the intention
was to confine its activities to the Holstein breed, but subsequently anumber of farmers wished to take up the breeding of Guernsey cattle,
so It was decided that as both breeds were to be handled in the same
manner, the one association could handle the business for both. At the
present time the association has some seventy members, who are dividedmto fourteen groups, ten of which breed Guernsey cattle and four Holstein

*t ff°"P^
consists of members living within such distances of each

other that they can all conveniently make use of the one sire The
number of members iu the various groups vary from two to nineteen
and each group makes its own arrangements in regard to the care of the
sire, the service fees charged members, etc. In many cases a farmer
with a large herd keeps the bull free of charge, considering that the con-
venience of having the sire at hand is sufficient remuneration. Each
group subscribes the capital to purchase its first sire, but the purchasing
of sires for the whole association is done by a committee of the directors
of the a^ociation. All of the bulls are shown each year at the Douglas
County Fair, and every two years the sires are exchanged between the
groups so as to prevent inbreeding. (The four groups breeding Hol-
stems exchange within themselves and the groups breeding Guernseys
exchange among themselves.)

J^^j*^°''***^°'^
^^ adopted a comprehensive set of bylaws to govern

the breeding operations of its members and these are rigidly enforced
Among other provisions these require that none but pure bred sires of the

u n u^^'fM^^l
^^*" ^^ "^^^ ^"^ ^^^ ^'^"^^ "^ members; that all grade males

shall be killed for beef and that for a set period none of the females pro-
duced from the association's sires shall be sold outside of the as.sociation.

The success of the association has been pronounced. Organised in
1909 with eleven groups, it now has fourteen, and not one of its members
has ever withdrawn from the association unless removing from the district
or going out of stock raising. All of the farmers interviewed by the
writer were more than pleased with the work of the association and
started that the improvement in their stock was marked. In fact so
well pleased are the members that in two of the groups, an auxiliary
organisation for the breeding of hogs on the same lines has been established,
and IS said to be proving equally beneficial. As an indication of the

fj;



tlmulating influence which this co-oiicr»tive enterprise has J»d.o«
Jj?^

dairy industry in Douglas County, it is of interest to note that in 190»

there was not one Hilo in the county, in 1910 three were built by members

of the breeding association and now there are over one hundred silos in

the county.

NORTHFIELU BREEOINO AB80( lATION.

The association just described is typical of the organisations in which

aires are owm-d collectively. There is another type of community breed-

ing association which is, perhaps, more suited to the older settled districts,

or to communities where the size of the farms or of the herds makes

collective ownership impossible. In these the farmers in a district get

together and decide that they will all keep the one breed of stock, and

organise to aid each other in producing and selling. Each member buys

his own sire, but all follow a definite plan in breeding and aid each other

in selling. . . ,,.. ^ * xt *k
The writer visited a very successful association of this type at North-

fie'd Minnesota. This a-ssociation, which has been in operation for

twenty years, has made Northfield famous as the greatest Holstein breed-

Ing centre in the Western States. At the present time there are 270

farmers residing within a radius of fifteen mUes of Northfield who are

breeding Holstein cattle. These men own 290 pure bred Holstein bulls,

over 500 pure bred females and upwards of 7,000 high quality grade

females of that breed. This association carries a half page ad
.
ertiscment

in several of the leading live stock journals the year round, the names and

addresses of members having stock for sale and the kind of stock which

each has to offer being listed. In addition to this they have an agreement

that if a member does not have the kind of animal which a prospective

customer wants, the member will take the customer around to the farms

of other members where the desired animal can be obtained, and will be

paid at the rate of $5 per day by the member from whom the customer

finally purchases. . ^ ^l •

Associations conducted in this way have the advantage that there is

no danger of spreading contagious abortion and other infectious diseases,

but the type first outlined is certainly the most economical and also that

most likely to bring about rapid improvement in the stock of the com-

"""'^Apart from the benefits previously mentioned, breeding associations

can do much to combat disease in the communities where they operate.

In Europe associations usually employ a veterinarian to test every animal

;n each member's herd for tuberculosis. All diseased stock is discarded

and all animals purchased must be accompanied by a certificate of health.

The adoption of such a system by our stockmen would do much to stamp

out tuberculosis and to educate the people in regard to the cause and

treatment of other diseases, the importance of proper ventilation, light-

ing, etc., all of which would tend towards the production of better ammals

and increase the profits from stock raising. ..,.,, *

In like manner, if an association were breeding dairy stock, syste-

matic testing for milk and butter fat production could be undertaken to

advantage. Every up-to-date dairy community realises that the scales

and the Babcock test furnish the only certain method of determimng

which are the profitable animals in the herd. The advanced registry



records of the varioun dairy hr,vd« haw o<rtaKli«hrd beyond doubt that

.T.ni«^r'*Tr'"^"'' •'"'"'"'"cd and that th.' mating togcthrr
cf amma g from high producing Htrains will result in Htill greater producing

W 1 H7 "'t-'P'"*- ' ^.quently it w<.uld apj^-ar that Hy«tematiJ

^^1? Kf?"*" P"^"'^.'"* «W'i»y i" indi»pen«able to the highest

ifd^ c«*f^ "
'^'''''"^ *'•''•»' »>" '«' '»« «hject the improvement

OROANISINCi AN A8BOCIATION.

•nnll'l!.?^
***'' *''*^'"'^' organising a community bre«ding association

T. il^ ^. T°*'
a meeting to b- attended by all of the stock men inthe dtstnct to dmcuss the project, decide on a breed of «tock which all couldraise to advantage and plan their future work.

It it is decided that the association shall be of the type in which thecoHecfve ownership of sires is practised, it would Ik. adJLble to haveiUf''*f?
incorporated under The Agricultural roK)perativeWmtions Act, as that would give each shareholder greater S^cSrStytaan If a purely partnership ortanisation were efTected. The cost of

Tb^XflL'^r'^'^'i^l'' ""'r
'*^-5 ^'^ '•"^^ constitution and bylaws^U be drafted free of charge, by the CoH,perative Organisation Branch

?oI ' ^H^^T*^
Department of Agriculture, from whom all necessaryforms and information can be obtained upon request,

nlnn
°^

the association decide to operate on the individual ownership

?!«.-?• °'**"!'u
7'**'''"* ""P'^'^'' •* ^°"'d 'X" necessary to draw up a

S^nhl'Vr'^r^^'"''' "":S""^T
**" ''^'''''' °f '^' organisation, defiling

l^H H^r f
«°"' PT"*'"*? ^'^^ '^'' ^°'^'"« «f '»'^ti«K«. the electionand duties of officers and regulating all matters connected with its workA committee should be appointed to attend to the drafting of these

regulations, which should be carefully prepared and submitted for thecons deration of the members at a subsequent meeting. Drafts of suitable
constitutions and bylaws can be obtained free on request from the
Co-operative Orgamsation Branch.

SUGGESTED BYLAWS.

The following are suggested as being suitable bylaws for the regula-
tion of a breeding association which practises collective ownership of sires-

by the awociation and placed at the disposal of the membere in each wcti^n In

™b?Dut tolSdTin?.'^
'*'''" ^'

^""''"'k *" T-' '^' di^"on so thatTo memberwiu De put to undue inconvenience in regard to distance etc
inrinoer

of th?s\JlT^tlhTir^tir"° "''''" ''''"' '»''« '' ^''^ ""-^^ ^ f^-e charge

(r^rtM
^' A^^ ^^ ^^^ ^^^-^ °^ ^^^ member having charge of the sire to provide com-ortable and sanitary quarters for the animal and to kSp it in a cfea^ hSv a^dthrifty condition; under no circumstances shall he allow the animal to^ wUh a herfW Members in charge of sires shaU keep a record of all services and renort thnsame t« the secretary at least two weeks prior to the annual i^^ng ^ ^'

eachViw h^ '^f/H,*^ "^^'^^ ^°' breeding services at the rate of for

shRll h^^^ii ;^ *^.K^'i'^^
to nonmembers shall be two doUars per cow. These fe^9haU be coUected at th<- tune of service by the member in charge of the sire anTsh^m

seX'iS'il^**'^
'^''''''

"' '''' ^^'^"'''^ '' '"^^ "-° ^'^^ °»-— repon oi'

ing shaU?rii?l!,^ilSl^'**
^^""^ '^""'^ "'' *'"" y"" ^'^'^^^ *> '^' ''»*>««1-



(7) The dhectom of the ««ociation shaU hivve charge of tfie.puwhaw, aUotment

and nle of the a.wiiation'8 sites eubject to the foUowing regulafaoM.

(a) No rim. flhaU be purchased under rix montha of age or uaed for service under

twelve months of age.
. ,, ,^. -^

(b) Sires under two years of age shaU not be used for more than half of the service

required of a mature sire, e.g., not more than twenty-five cows.

(e) Sires purchased shall not be closely related.

(8) Should the sire allotted to any section be lost through death, or prove unaervioe-

able the association shaU provide another ammal forthwith.

Va^ The secretary of the associaUon shaU hold aU papers of registraUon, andkeep a

r^a^sSri^e^^meni of sires to the different «s«-.ns an 1 their exciianges.



SEED (iROWlNG CENTKES

in qj^® P?«»by'ty o^ organising a large number of seed growinit centresm Saskatchewan is worthy of serious consideration. Ct^atTon Sthe growing and marketing of seed com has been practh^S ^el?success m the i^erican Corn Belt for years annTorrrecen^yTheeS
hM done much to increase the yield and improve the quality of JheTops

Smr„1fv
•''''

'""f
"^^^Uy bringing increased returns to^he fLScommunity m general and to the seed growers in particular.

^
Saskatchewan possesses certain natural advantages of climate and

£ th^fiV/'^f
°"^' the growing of farm seeds wi?hThighly^otaWeIn the first p ace, our soil is rich in fertility. This condition alwavs

productivity m the seed produced, so that seed grown here shoZ o^ovemc^t satisfactory for use in the East and South'^hJJe the Lut not L

bv fi^no^-""^ *S**
*^'' •' *^' '^^ ^« °^»Kl^t "t« an experiment madeby the Donumon Expenmental Farm. In 1910, seed of several varied

nLTi?*°^.rn^*^''' ^™'" *h« J'^dian Head ExperimentaTF^aSplanted on the Ottawa Farm beside potatoes of thV sSSe vanS bS
uZf°'"/r^.^i:°^"'^^ "* ^**^^^ When the crTwrh1^;s^
StrawaZ^ (t 'r'enT^^Tr'

^"^•^^ ^^°^°^* *-b'' - mucraTS:jmawa seed. (See report of Domimon Experimental Farm, 1911, page

Similar results have been obtained by sowing Saskatchewan irrownoats m Iowa, Kansas and other American states a* has beeT^Sby seed experts who explain the difference in yield by staS tS^iUs
fh^tC/ H°

'''' ""'^"'^ °^ Saskatchewan's sSl andVart Ho tSe Letthat the seed was grown in a northern clime
h j- u me laci

Another natural advantage in favour of Saskatchewan as a seedproducmg country is the fact that we have large tracte o7newTand ft^from weeds. Purity from weed seeds is ahnost as hnportant rrlproducSpower m farm seeds, and Saskatchewan's ability to produce cleSisS

«l««i!i f i ^^ ^^^""^ '^P^*^ '" *l»e province which are better

?^oS.^ ^X P'°^"''«*"». °f «»"« kinds of Seed than are other p2S
S^J.^hT ;

' S°Tff'^"'y ^'y «^^*« *°<J «8ht soil of some seSS
o Zh n7fJ^'^K^u ^**'5'''*'^ '^^ admirably adapted to the producS

Sfe nor^ ^ ^^'^^^ '^' ^^"^ *^^ ^'^"^'^ «°" "^^ more hui^d climSe

THE HOME MARKET FOR SEED.

is ^ ^^il^ ^'"*
r'^i'y

°^ """^^ •'^ t^^« connection is the fact that there

InZ^""^ market for many kinds of seed and that nothing but home

feaTTa^ "^f T^""',^ ^^* *^^ requirements of that market. E^^year large tracts of new land are being brought under cultivation, and more



10

and more land is being seede^ to hay and pasture. To get the 1^
results, home grown seed must be used on this land, ^o'

y^^'^f
o"":

««f
will do well in a warmer climate, seed produced there would not be hardly

enough, nor early enough to meet our needs. It is surely of great import-

ance that this need should be met and met at once, before the farmers have

been discouraged from growing some of the new kinds of crops through

the failure of imported seed, which because of the climate and con-

ditions under which it wes produced, was doomed to failure before it was

planted. To meet this need, to bring in greater returns to those who

will devote special attention to seed production and to create a greater

interest in the whole question of crop raising, co-operative seed growing

centres should be organised throughout the province.

OBJECTS OF SEED GROWING CENTRES.

The object of the seed growing centre is to aid its members in pro-

ducing choice seed in commercial quantities and to act as a selling a^ent

through which they can combine to sell to the best advantage. Ihe

method usually followed is for as many farmers as possible in a given

district to unite to grow some crop for the production of which their dis-

trict is particularly suited.

The Ontario seed growing centres are all affiliated with the Canadian

Seed Growers' Association, and follow its plan of hand selection and seed

plot multiplication. The work of the Canadian Seed Growers Associa-

tion is so well and favourably known that there is no need for coinment

on it here, except to state that seed centres orgamsing in Saskatchewan

would be wise to follow the lead of those in Ontario by adopting its plan

of work and affiliating with it.
,j u* • *\.r.^„^h

The advantages which a seed growing centre would obtain through

such action may be briefly summarised as follows:

1. It would carry on its work on a plan which has been tried and

proven satisfactory.

2. It would gain recognition for its seed from seedsmen in all parts

of the country.

3 The Canadian Seed Growers' Association would make the neces-

sary inspection and issue certificates as to purity on the same terms

as for members of the association.

4 The centre would have all of its seed which is eligible for registra-

tion catalogued in the association's regular price list and thus

secure wide publicity.

The system followed is for the members to decide on some sj^cial

variety of a cr-p suited to their locality. Then registered seed of the

variety selected is obtained for each as a start. One or two of the naenabers

who are in a position to give special attention to the work undertake to

grow a special seed plot of at least one-quarter acre each year, from which

they will select, by hand, a sufficient quantity of heads to sow a seed plot

of equal size the following year, the heads being subsequently threshed

by hand and every precaution taken to prevent admixture with other

sorts. After the hand-selected headf« h.ave been taken from the sml

plots, the remaining grain is threshed and is known as Elite stock seed.
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,T^^ f"fj' ^^^ *° *^^ ^**»^'" n^enibers of the centre at a price airreedupon by the centre and these members in turn will s^ll the SaTn which

i^Thnlr
^^"^ '*.i«i\P"blic through the ofBcers^d undS the^ame

J^ri':^s:k^nrcrdia*n\^3^c^^ ™
Xr" ^""r"'^^ P.^'^"^^ ^"*« '^^-'^ «^ o suppT;1rsee; for the

ttoLrTp "' ""^.^ '"^ *"" P'-^^"'^^ ^^^^t^'-^d Sd which they Luthrough the association at advantageous prices

A«««l?- ^'"'"I"'
'''°.*''^ ^^''^ ^ffi"^**'^ ^th theCanadian Seed Growers'

foHnlr^^?
'' °°/ 'T''"^ *° P^y «"y membership feTbut for each v!u

mthesackanSthelrL^ed";:^^^^^^^

tTectrfs^c'^LTusLTS"^ !?
^ \"«^^'^- C^-^hafamot

day thXVcirLtS p'remiS.'^^'
" *'^ "^""^^ P^^^«"' ^^^ -«'''

ri.n I^okF^ !!,*^* catalogue of the Canadian Seed Growers' Association

hf^'e^^ ssiigSThator
^^^ ^«^'-«oi ^touidt'rdr:^

of grain musl^' made ^^ •^**^®''^"^*'»«^'^^^^

CONSTITDTION AND BYLAWS.

Name.

Seed C^ntre/-"^^
organu-ation shaU be known as the

Objects.

tered^'^o?-S;.tualit?. "*' '^ "^"^'^ ^-^^ »»« ^^-^ P«^"««on and sale of regis-

Officers.

or m^^i^;;x °b?rt3\"yTt^^^,sa^-^'^*—' -<• ^»'-

shau1.Sei^'^^t.SKlocS^^^^^
*1f. '>f

"^ o^ ^^i-tors which
rules of the Canadian Seed Growere* A^ciatiSn. '

^^'^^ "^"^"^^ ^"^ *•"« general

Membership.

Article 6.-The majority of the members shaU constitute a quorum for any meeting.

Duties of Officers.

Prendent.

^^l^^^f'oi'^rtnf^J^t^^^ aU m^tinga. decide
vote, and in case of a tie, shaU give a cwtbg v"t^

^- "* ^'**" ^""^ P^'^e' *<>
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Secretary Treasurer.

ThP aecrctarv treasurer shall keep a true record of the transactions of the centre.

He sLll conTuA^ircorrllsp^ndence an^repare all r^^^^

Hlshlll have the power oTmanaginR d^««toractmK under the contrdan^^

rmrovftl of the board of directors. By virtue of his office he shall be a memDer oi eacn

rnmmltti!^ He "hall receive all moneys belonging to the centre and shall keep an

aS^cco" I oftK7e He shall pay all bSl- and accounts approv^
S^tS'of°thJ

of d^ors and shall furnish, when requested to do so, a statement m detail of the

afffSToft^e centre He shall be remunerated for his services as may be decided upon

'^ \7ude°V-M"e" o'f thftntrstflhold office for one year, or until their

successors are appointed.
Meetinos.

Article 9 —The annual meeting of the centre shall be held in •

, J"\'"f

other business shall be conducted as may be decided upon by the board of directors.

Notice or Meetings.

Article 10—For the annual, general or special meetings, a notice of at least one

directors may be called at any time.

Size or Centre.

Article 11 -The area included in any centre shall not be of^eater e>rtent th^

inspector.
Pboddction or Elite Stock Seed.

A^ini» TJ-The centre shall supply every member each year, or as often as is

Article 1/.— ine <=enwe Buaii oupK j ^j, ueneration "registered seed."
necessary, with the same «*»«•'

^^^J^^thrnr^uctlon^^ EUte stock seed shaU
With all crops except wheat, oate ^nd bwley, the pr^uciion o

^^ ^j,^^

^A°"".™ »'^o"SSwi.b .* »e ««.., olw kmd ot .™p.

Cleaning and Hamduno of Reoibtbmd Smd.

t^'ufouTi^f/g^rTd^c^tiroW^^^
a;ha^ld"to>\^^s^

Kl^S&W A^Son^-^o^^^^^^^^^^^ a given sample shall be

accepted for registration will be final.

Sale or Registered Seed.

Article 14 -All registered seed grown by members of the centre must be offwed

"^rtkllts-The cSiution and bvlaws of this centre shall .bind the centre

and it mmbers as S they had placed theirUds and seals to the constitution.

Ambndmentb.

i_i- 1 iR TTijM. ATticia. may be amended at any regular meeting of the members

u ^"'iKilHi^^^th^or^nt provided that notice of such amendmenU is given

il ?h':2;2SJ?y^ thltT£ree°'mLting at which the vote is to be taken.

»¥"
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CO-OPERATIVE EiUi CIRCLES

E^ circles are organisations through which poultry keeotrs unit^

St v'f^l"*
"^

'^"T^^'"^'.
-*-- from their LinSs byTroducT^strictly fresh eggs and marketing them as such. Statistics show tWthe improper handling of eggs in Canada results each yeiin aToss tothe farming commumty of upwards of 81,000,000, besides causLiLhmconvemence and annoyance to the consuming public Thrfo^ k

whT?nfh \^ *^/ ^ri °^ P^P^-- '''' °° *^« f^ -nd faSy st^a^ewhile m the hands of the retail merchants who take eggs in bavment forgoods. The egg circles avoid these losses by the folloSg mea^
1. Practicing proper methods of production.
2. Proper handling and storage on the farm

4. Sale in commercial units (such as the 30 dozen box).
5. The use of a stamp or trade mark.

COMMERCIAL EGGS SHOULD BE INFERTILE.

oer c'tnt'^oMh! 'r^ '''*° *^!-'^ '"^^^ ^^ ^^^«^«<i ^^^ f*«t that 50per cent, of the loss m connection with the business is due to oartial

Sus^ r^™ "^o'c?^
^ ^rP"**'"^ '' '' ^^8^- fs suffici'enttcause the germ to commence to grow, and under ordinary conditions

rioTa" tTTZTV'''T- ''^^'""^ "^ d« not.Twerr det"riorate f.om the eflfects of ordinary temperatures. Few poultry keeoers

Sti^e e^'' '^/"f
""^' ''^'^^"^'^tly, little effort isSSprX"mfertile e^s. In fact, many persons are under the impression that the

fl^Zlil • Z^^' l^ ^ *^« ^""'^ ^ ««««^tial if a large n^L o7eS

^e Drilnt^ 1i. If -T^' "^ ''^^ ?°°'^' ^^ '^^"^ ^^'^ the maleswere present. The egg circles, recognising the importance of these factsinsure high quality in their product by requiring that, dSr^ theTumT;

Trntberi'"*'
"° "^'^ '^'^ ^'^" be'^allowfd to 'run ^th th:^^

OTHER SOURCES OP LOSS.

Muoh of the loss in connection with the egg trade is directly due tothe conations under which the eggs a^e produced on^ytrmf Qdte

Kck "^ F^ •

"''^
F^'

""^'^"^ •« P^°-d^d ^ accommodatioX
*8 riven T^T^ " '"Pf''"* ** ""^^^^ ^*«"^*^« ^""^ »ttle or no attention

lZZ'..nH hv^.'*''
"" prevent this by awakening an interest in poultrykeeping and by obtaming quahfied speakers from the agricultural colleirJ

SeS me'th^"1r^' "^'"^^'^ '^ '^^^ "^ *^«^t bre^S; to k?^,'

wlS„K •^^ Of handling, et<-. In addition, regulations arc adopted

^trZt '^' *?' poultry houses and nests'mS be kept clSa^^dsamtary. that no nest egg which would taint the new laid egg may be used

1
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and that the eggs shall be gathered from the nests daily and stored while

on the farm in a cool room where they will be protected from dampness
and foul odours.

A certain amount of deterioration always follows if eggs are kept

for a considerable length of time. Some of the contents of the egg will

evaporate and while decay may not commence, the eggs will ultimately

become stale. To prevent loss from this cause the egg circle requires

that its members market their eggs at frequent intervals, in most cases

no eggs being accepted that are more than a week old. A manager is

appointed by the board of directors and each member brings in his eggs

and delivers them to the manager on certain set days, two days being

usually set apart in each week. It is the manager's duty to receive and
market the eggs for the circle and to apportion the returns among the

members in proportion to the quantities and quality supplied.

Having large quantities of eggs delivered at regular intervals, the

manager is in a position to sell by the thirty do^en crate. That is the

quantity in which eggs are usually handled by the wholesale and retail

trade, and by selling in crates of that size, better prices can be obtained

than would be the case if smaller or ununiform lots were marketed. More-

over, cheaper freight or express rates can be obtained on shipments

forwarded in crates of that size, so that by co-operating in marketing

considerable increase in price can be obtained.

The egg circles aim to attain their object by placing only choice

eggs on the market, and these they stamp with a trade mark which serves

the double purpose of advertising the circles and providing a means
whereby each egg can be traced to the member by whose flock it was
produced, so that members supplying inferior eggs may be penalised.

The stamps used generally bear the name of the circle and a number by
which the member may be identifiod ; in some cases a date stamp is also

attached. It is only through ch( ^putation which the circle builds up

and the consequent recognition of its brand, or trade mark, that the most

euduring results may be obtained, consequently care should be taken

to admit as members only those who will abide faithfully by the regula-

tions of the circle, and that by no chance inferior eggs be allowed to bear

the circle's stamp.

Marketing Eggs.

Egg circles which are in a position to supply eggs, guaranteed as to

quality, can usually find a satisfactory market with the best retail grocers

in the nearest city. A good market can frequently be found with city

hospitals, colleges, large hotels and other institutions which are in a

position to use the entire output from a circle. It should be borne in mind,

however, that it is the circle which is in a position to guarantee a stated

number of dozen per week the year round, which will obtain the best price.

Statistics compiled in Eastern Canada, where the egg circle movement has

made considerable progress show that the prices realised b> circles, diuing

the spring and early summer, did not greatly exceed those paid in the local

store, but during the rest of the year they obtained a considerable premium.

As an example of what can be accomplished in Saskatchewan, the

following data, with reference to the organisation and work of an e^
circle which has been operating at Lloydminster since the spring of 1913,

may be of interest. This circle was organised along the lines previously
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described. A membership fee of one dollar rf 1 nn\ « u ^ ,

funds thus obtained were invT^i^A i^ ^1^ ^^^ charged and tht

made with a loca^^,toX '?rllJ "•*''• ^'-'^^'"^nts were
eggs. From the &rtheC have be- T'''''?!i''^'

'^'^ *°^ ^^" '^'

guaranteed them strictlyVeff and the numhr''
'''""°^- ^^' ''''^'

means whereby any unsound e'trco, id h.T 7." ""T'^'
««« Provided a

quality being LuredT consumers were^^^^^^^^^
*^! P'"^"''^^" ^'^^^

for the eggs and the result w«TfhLM
q»'te willing to pay a premium

5 cents a dozenaW the Lrket nrL^n '^"'t''' ? '^' "''^' "-^^^i^^d

one time 17 thirtvXzen Traf.! f t*^«"ghout the entire season. At
buyer (an EdSn^er)^^^^^^^^ ^'jfPf^T ""^'^' ^"* *»^«

The 5 cent per dozen pfemiumTthe 17 cratr^ ^^f^^'^^'^ ^ '"any-

«25 per week to the xneSrs of JL 1 T ''"' 8^^^

season 3,872 dozen eggs weTe sold it In
*''°*''**'°?- during the first

dozen. The results for ml ^enltZ'^uT ?"? ^^-^^^^ ^^nts per
but there is every evidence fh«t on ?* ^""f^^^^

«* the tune of writing,

of the circle. TsJIh Sts clnTT^^^^ 'TTr'f ^"''"^•"^ '^' ^«^k
in your district?

^"^ ^ "^^^''^'d ^* Lloydminster why not

Constitution and Bylaws.

Constitution.

Name.

Article l.-The name of this organisation shall be v o- .i^gg Circle.

Place.

r^^'^^l.'^^[S!^A!]^'^^- *^^--'^ "^ and all

Time.

(orwtseuS ^rayT/dti^i?*^ "^''"^'''•™ «»"«" -^-^ sh-^ be bdefinite

Object.

by th^cSp^^tlJlSfiKfoTS^^^

Membership.

afford^'by thT^SL'^J^l^b^^^?-^^^^ ISft'"^ "^ '•>« ™-l^eting facUities

f«^
of

•
•

:
• , ($1 sug^LtSS aJLT^tn^K^ "P*"* PY^« » memberehip

tha organisation.
t»^>^), ana agreeing to be governed by the bylaws of

Annual Meetings.

^^
Article 6.-An annual meeting of the circle .hall be held each year in the month

Elections.

Article 7.-A11 elections shall be by secret baUot.

BoAKD OP DlKECTOBS.

by -"dl^- iS'mi^^^of^^tSrclcr^fcJ^^^^^ be elected
1 wo directors shall be elected to hold office
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until the flnt uniul meeting. Two directors AtH be elected to hold office until
the eeoond annual meeting, and the remaining directors shall hold office until the
third annual meeting. At each annual meeting two directors shall be elected to
replace the retiring directors. Directors so elec^ at any annual meeting shiJl hold
office for three years.

OmCBBB.

Article 9.—^The officers of the circle shall be a president and vice president, and
these shall be elected by the directors from among themselves at the first Doard meeting
after the annual meeting.

Appointuxnt and Drrms or Sbcrbtabt Trkasubkr.

Article 10.—^The directors shall appoint as secretary treasurer and business manager
a person qualified for the position who may or may not be a member of the bmtra of
directors. He shall have charge of the collection and sale of all ens and shall apportion
the returns among the members according to the quantity receivrajand shall be respon-
sible at all times to the board of directors. He shall keep a record of the proceedings
at all meetings and of all receipts and disbursements, and report the condition of the
finances annually or as often as the directors shall desire. His remuneration shall,
from time to time, be fixed by the board of duvctors and may be by way of salary or
eommiasion.

DXTTIIS or TBX PRKSmBNT.

Article 11.—The president shall preside at all meetings. He shall call meetings
of the board and members when necessary and shall advise with and render sucn
assistance to the manager as may be in his power. In his absence the vice president
shall have and exercise all the rights and powers of the president.

Vacancies.

Article 12.—When a vacancy shall occur through any cause in any of the offices
established by the constitution and bylaws of this organisation it shall be filled at the
next regular or special meeting of the board of directors.

Audit.

Article 13.—The books of the circle shall be audited each year before the date of the
annual meeting and an auditor for the current year ^11 be elected at the annual
meeting.

Amendments.

Article 14.—Amendm ' *s to this constitution may be made at any regular meeting
by»a two-thirds vote when i ten days' notice has been given by announcement mailed
to the members.

Bylaws.

Article IS.—Bylaws and rules governing the operation of the circle may be made
from time to time in the manner prescribed for mtlfing amendments to this constitution.

QUOBUM.

Article 16.—At any general or special meeting one-fifth in number of the
registered members shall constitute a quorum. At a directors' meeting a majority
of the board shall constitute a quorum.

Suggested Btla^s fob an Egg Cibcle.

No. 1.—All members of the circle shall be subject to the following regulations:

(a) Members shall deliver their eggs at such time and place as nuiy be determined
by the board of directors.

(b) Before being delivered all eggs must be stamped, on the broad end, with a
stamp supplied by the board of directors. The stamp is the property of the circle
and must be returned to the manager when membership ceases.

(c) Only clean unbroken eggs of good size weighing pounds per dozen
(1^ or 1 J^ pounds suggested) wiU be accepted.

(d) Members shall gather the eggs from the nests daily and deliver them to the
manager before they are eight days old.
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f«>A^t^dXStT gj'Xi"''"'
•«•""« be kept «. a coo- ^om f^

bemg^~K^''S."e cM"" "^ "*^ ''^ »« "^ -i*" flock, from which e«a are

Si M "'^''°"*? ""* "•^ """"t ^ I'ePt clean and «mitarv

throS. S'e'^S^".'^"
°°* ''•^ "'^ '^Ped with the JS^of the circle except

other^iii^^r^ "*" ^ P^™'**"* t« "Ji-PO" of egg., through the circle, from hen.

m.yKadop^*;^So^We^rct^'"' *^« ~'" °' ">« "«"« • -ytem of fine,

circle ^y f twSS^'^vi^^o^Teme^'p^U"^ ««»'" «>' •Pe-'U meeting of the

I'

J
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HEKF RIX(JS

How to provide a supply of fresh meat for summer consumption on
the farm is a problem which is causing much concern on many Saskatche-

wan farms. In the past salt or brine cured meat has been largely used,

but this soon puils on the palate and it is felt that some means of providing

a regular supply of fresh meat must be found. In some of our rural

communities where the associative instinct has been developed this want
has been satisfied through the establishment of beef rings, and the results

obtained from these organisations have been so satisfactory that it is felt

that the scheme is worthy of a trial in many other districts. This material

has been prepared to aid parties desirous of organising such rings

Method of Operation.

Beef rings are local organisations through which a number of farmers
(usually 16 or 20) unite to provide fresh beef for their own tables. Each
member supplies an animal in his turn, as determined by lot. One
member is appointed butcher and under his direction an animal is slaugh-

tered each week and the carcass is systematically divided among the

members. The 20 member ring operating for twenty weeks, from May
1st or 15th, is usually the most satisfactory, as it supplies meat through
the harvest season, which is really the time when it is most needed.

For a 20 member ring the animals supplied should dress between 400
and 600 pounds, thus supplying each member with between 20 and 30
pounds of meat per week. If thi:- quantity is too large for some families,

two small families may take one share between them and supply only one
animal. An exceptionally large household, which could use a double
quantity of meat, could take two shares and supply two animals.

A fixed price per pound is usually set at the annual meeting. Each
member is credited at that price with the dressed weight of the animal
he supplies and charged at the same price for all meat which he receives,

settlement being usually made from the butcher's accounts at the close

of each season. Some rings require that all animals supplied up to the

end of the second week in June shall be stall fed. As it costs more to

produce these than the grass fed animals which will be supplied during the

rest of the season, a premium of two or three cents per pound over the

regular price is paid and charged for this meat
The anim^ to be slaughtered should be delivered to the butchei

at least twelve hours before the time set for killing and should not be
allowed to have any solid food for at least twenty-four hours prior to

killing. Friday evening is the usual time selected for slaughtering. The
carcass is allowed to cool over night and is cut up early Saturday morning.

In the cutting up it is so divided that each member will receive a roast, a
boiluig piece and a steak. The members, or their representatives, come to

the butcher ou Saturday morning and receive their allotted shares. Three
or four fanners living close together may take turns in delivering the meat
for the group and thus realise a considerable saving.

The financial outlay involved in the operation of a beef ring is small.

For his services, in slaughtering the animal, dividing the carcass and
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•hip fee is usually 'Zg^' tho^j'dsTrom thi"
" «'"'^" *?°"^ -«»•-.

equipment, such M the derrick forrSn-T * "^T^ '^^'^ •"^«'t<'d in
meat hooks, etc. Afrle «tJd i^Sh^r""'*^' ^''''^" '"^^•"•' ««'^«.

« cut up is often providT T^e Z7!^^!l l^
"'** '*" *? ^'^'^^'^ ^^''' *»

the butcher needs an amount 1^17 rr*"''""
•* ".^P'^ °^ "^^ti^n^ry,

annual membership fee " '''
*'**'' **»"* »^« »J1 Pa^d for from the

parts^S^'TprS^^^rdTSSr^
trustworthy members ihe?e i nn^^ w"'."

"*''"^'"*'<^ '"^ ««'ecting
attend their inauguration b othTrSts n"°"" "^^^"^ '"""'^ °^
a ring in your locality talk the mattl 1 *r"

'"'*' *° °''K'"^»« «"ch
meeting of those interested ^doTlL7!^ T^ ^T »"«hbours, call a
officers and get the schemVunSl '°f

^'t"*'"" ''^ bylaws, elect your
not have suitable aSaTs on WnH^ u"'*'

*''' **"** '"^'n'^r^ ^ho may
them h.fore the seSs^o^^aSS ''" *" °^' ^"''^^ ^° "--
for th^r^StTn'^orat^flr"' ''''''' "^ "« ''^ ^ ^''^ -^''^e

Constitution for a Beef Ring.

Name.

Co^Sfve B^efRC'""
"' *''•'' "H^anisation shall be The

Object.

f-h"^'lt=^«^r^tkl;LS^r=^^^^^ the .e.be« with

Place.

r^'^^s^c2t.&^[^!^tZ^f^^ 0^ -d all

Time.

(or «uKVum£yVTa.S^jS:^t*di^^^^^ "•"" «=rtend shaU be indefinite

Membership.

Annual Meeting

Elections.

Article 7.-A11 elections shall be by secret baUot.

Offtcehs.

trea^^'^fh^'^.^rhSK^Sa^^^^ vice nresident and secretaryat the annual meeting and, unfew rMn„v^ ?"^ ''^^^ t""" ^he members of the rini
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DuTiu OP OmciM.

Article 0—The dutiet o( the pnaident, vice pnaklmt ftod wKnUry ti«Murer itwU

be luch H umiaUy parUin to thoae offleot.

Specul MxmNoa.

Article 10.—Thfl president may, when he deema neeetaary, and hall, upon rw^pt
of a requiaiiion in writing from five member*, call a special meeting of the ring.

Vacamoim.

Article U.—Whnn a vacancy shall occur through an^r cause in anv of the offiow

eatablishad by the constitution and bylaws of tht.i ring it shall be filled at the next

regtilar or special meeting of the ring.

Audit.

Article 12.—The books of the ring shall be audited each year before the date of

the annual meeting, and an auditor for the current year shall be elected at the annua)

meeting.

AmNDMCNn.

Article 13.—AmendmenU to this constitution may be made *t «ny regular or

special meeting by a two-thirds vote of the members present provided that ten days

notice of the meetmg, specifying the proposed change in the constitution has been given

by announcement mailed to the members.

Btuiwb.

ratio

ng amendments to the constitution.
Article 14.—Bylaws governing the operation of the ring may be made from time

to time in the manner prescribed lor

Quorum.

Article 16.—Seven memben shall eonstitute a quorum and may tranaact any

buainesB which may properly come before the meeting.

1.

butcher,

SUOOEBTED BtLAWS rOB A BbIF RINO.

At the annual meeting a person qualified for the position shall be appointed

, and upon him the fulowing duties shall devolve:

(a) He shall examine all aniiuala supplied by members and may reject any

animal which in his opinion does not conform with the regulations of the

ring, or is unsuited for the purpose, but such rejection shall be subject to an

appeal to the officers of the rmg.

He shall slaughter the animals supplied at the time &\.,> .'nted and shall

weigh the carcass when dressed and credit the member supplying the animal

with the weight.

He shall divide the carcass among the memben, according to theplan adopted

giving each member as nearly as he can judge an equal portion and keep

strict account of the amount tumished each member.

At the end of each season he shall fumiah to the secretary treasurer at

(6)

(c)

(d)

least three weeks previous to the annual meeting, a statement in detail,

at of meat received from and delivered to each member.showing the amount

2. For his services the butcher shall receive the hide of each animal slaughtered

and the sum of dollars, which sum shall be paid to him by each member
at the time when his animal is delivered to the butcher.

3. Each member shall furnish an animal for slaughter in his turn as determined

by lot, or otherwise arranged, at the annual meeting.

4. Animals supplied for slaughter shall be such as will dress between 400 and 600

pounds and shall not be more than three years oki in the case of femaleo or four years

old in the case of steers. Bulls ^all act be accepted nor eows giving milk.

5. Each member shall deliver his animal at the place of slaughter at or before

9 a.m. on the day appointed for slaughter.
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PLATE NO. 1

Division of half carcass for twenty member ring. See page 23.

PLATE NO. 2

Division of hall carcass for sixteen member ring. See page 23.

t^>9E7MSmmmM^-^im 'Hrm^mmm
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DrviDiNo THE Carcass.

half of the member in the ring Hate N^ i if ? ^"^ ^'^'^^^ «»o„g
divi<hngone-half of the carcarfmoSten^Jh "'*'**"" the method of
member ring. Plate No. 2 shotT how th^ hT;

"" ''^' ''"'*''*'^ * *^^°*y
m.;:nber ring. On any given skuihtTr 1. T"" '' "^^^ ^^-^ « ««teen
ammal should receive sL^re No. r^Thl^l^^'^^™^'"^^ supplying the
the next animal should get share No 2 aTd « ""^r

*""^ '* '« *« «"PPly
member ring shares No 1 an^No 11 tm b^

^•.'^•'•«"«h. In a twentv
one-half of the carcass and the other iJ^! k

'' °"" '^'"« ^"^^ f'""'^
other half of the carcass. In ^ZLZ^u '^""^ ''"*«' ^"t f™™ the
9 will likewise be alike

'"'*^^" ""^"^^er nng shares No. 1 and No

"^^^^r^T'Sf::Z'^^,Z^^ <iivision for a twenty
ammals and the cuts will have to be v^eJ I'f

^'"? T" /""^ '" d'ff^'-^nt
care the butcher will soon be able^Ta^e ^ZS^r^t^^^"^^

Members No. 1 and No. 11...
^°^^* ^°'^

10

12.

13.

14.

15.

16.

17.

18..

19.

20.

10

10

slice of steak

For a sixteen member ring the division could be

Members No.

made as follows;

1 and No.
2 " "

3 " "

4 << II

5 " "

6 " "

7 " ti

8 " <

9.

10.

11.

12.

13

14.

15.

16.

Roast
1

2

3
. 4

. 5

. 6
. 7

. 8

BoU
5

6

7

8

1

2

3

4

1 slice of steak
1

1

1

1

2
1

1

P«)ducing associations, bu Tvl^ of
1"^ ^'' ""*' ''"^''^y «F««king,

mformation in regard to thL ton c^t i ^ numerous requests received for
in this bulletin.

^^''' '* ^^ ^«"ded to deal with the question

a^riculTur^rrirlt^^^^^^ tl'^r^*? •^^'^-^ -y Ph-e of
Department of .CieultuClfegit, S^Ja'Tc'X.^'^^"'"'"" ^^-^^'

Mm'«iL^ • sf'^^K.?:^ Ji^^-^": ^^:f5iv^
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LIST OF BULLETINS AND PAMPHLETS

The following publications can be obtained free on request from the

Department of Agriculture, Hegina, Sask.:

'fr^lt

«

LIVE STOCK—

Annual Report Live Stock Branch.
Live Stock Industry in Saskatchewan.
Horse Breeding in Saskatchewan.
Care and Feeding of Work Horses.
Care and Feeding of Beef Cattle.

Care and Feeding of Sheep.
Care and Feeding of Swiae.
Hog Cholera.
Blackleg.

Foot and Mouth Disease.

Stallion Enrolment and Registration.

The Horse Breeders' Act.
The Brands Act.

DAIRYING AND POULTRY—

Annual Report Dairy Branch.
Care and Feeding of Dairy Cattle.

Grading of Cream.
The Care of Milk and Cream on the

Farm.
Fleshing of Chickens for Market.
The Dairymen's Act.

BUILDINGS—

Planning the Farmstead and Buildings.

Plans and Specifications for Farm Bam.
Housing and Fencing for Sheep.

Plans of Colonjr Pig Pens.

Plans and Specifications for a Portable
Poultry House.

MISCELLANEOUS—

Annual Report Bureau of Labour.
Annual Report Game Branch.
Annual Report Statistics Branch.
Agricultural Co-operative Associations

Act.
Farm Forestry.

SOIL CULTIVATION—

Growing Profitable Crops on the Drier
Lands of Saskat -hewan.

The Management oi Saskatchewan Soils

Dry Farming in Saskatchewan.
Pioneer Problems.
Better Fanning.

FARM CROPS—

Fodder Corn.
Hints to Flax Growers.
Seed and Seeding.
Annual Report of the Weed and Seed

Branch.
Alfalfa.

Winter Rye.

MARKETING—

Co-operative Live Stock Marketing.
Grain Markets Commission Report.
Saskatchewan Co-operative Elevator

Company Act.
Report of the Elevator Commission.

HOUSEHOLD SCIENCE—

The Farm Kitchen and Home-made
Cooker.

Household Conveniences.
Hints on Home Nursing.
Tested Recipes.

MISCELLANEOUS—

Hand Book on Saskatchewan.
Opportunities in Saskatchewan.
Business Guide.
Public Service Monthly.

IS

Reoina: Printed by J. W. Reio, Government Printer.
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