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REPORT.
Last year’s report of the Industrial School, reviewed the 

history of the three preceding years, and was lengthy in 
proportion. We believe, however, that the better plan is to 
give an annual report however short, and that the public has 
a right to this, and to be told frankly in it the working of 
the Institution, the new experiments tried, the disappoint
ments and success, the difficulties and the needs. And 
particularly as our plan has been considerably extended 
during the past year, there is the more occasion for a Report 
now. We wish to tell every one who lakes an interest in the 
School all that any member of the Committee knows about 
it, and to invite from every one counsel, criticism, and aid.

During the year ending Sept. 30th, 1867, tilings have 
gone on with us as well as we could have reasonably expect
ed. At the beginning of the year we had room for twenty- 
eight boys. We extended our premises so that we can now 
accommodate forty-two ; and that there was need for so 
doing, is proved by the fact that lor live or six months back 
we have had from thirty-nine to forty-one boys or lads in 
the Instit ution. A few sentences will show of what classes 
these arc composed, what they are doing, and what is be
coming of them as they leave.

At the date of our last Report we had twenty-eight boys.
W e have received since twenty-one additional. Of these 
five were taken from the City Prison, where they 
the high road to degradation and destruction ; and the rest 
with one or two exceptions were on the streets, and on the 
high road to crime. The father of one applied for him after 
he had been in the school for two or three months, and ^ 
another left about the same time rather than submit to the 
regular discipline and restraints that are necessary. Eight 
of the old twenty-eight have left the school during the year ;
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4
four of those, with the hearty consent of the committee, to go 
to good situations where they are now doing well ; another 
to go to employment outside ; two because their parents 
applied for them : and one expelled for insubordination. 
We have now with us 20 of the old 28 ; and 19 of the new 
21 ; in all 39, their ages ranging from ten to twenty years.

It is easy to write or read those sentences, but it requires 
a good deal of imagination to conceive all that they imply. 
Any parent or teacher will confess that in bringing up to 
manhood boys naturally Avell disposed, all his patience, 
wisdom, and love are required ; and notwithstanding the 
exertion of all those how many of our youths who have had 
every circumstance in their favour, go astray ! Think then 
of the problem before us. Here are some lads, whose educa
tion has been on the streets, the wharves, the Police Station, 
Rockhead, the rumshop, the brothel. Here are boys young 
in years, but old in the ways of deceit, and hardened in de
pravity. Details as to thought, speech, and behaviour, we 
cannot give. He that knows what effect on the whole 
nature habit and associations connected almost wholly with 
dirt, discomfort, rudeness, blaspheming, lewdness incredible, 
must have, he only can do justice to the difficulty of the 
work that has to be done before such natures can be redeem- 
ed from the power of evil. But though it were ten times as 
difficult, and the failures far more frequent, it must be 
attempted. IIow can any parent ask God’s blessing on his 
boys, if he will not stretch out a hand to save those who are 
just as much God’s dear children, as his own are ? And 
poor fellows ! it is but common justice to them to acknow
ledge that it is wonderfully easy to touch their better natures 
though the formation of good habits is necessarily a slow 
work. And though we have no wish to paint things rose- 
colour, and though we dare not boast, yet there are facts 
which encourage us and which we ought not to hide. Last 
April, nine of the bigger boys were confirmed at their own 
request, in St. Paul’s Church, and five of those sat down at 
the Lord s table. And we get still greater encouragement 
from the manifest improvement in the tone and conduct, of 
the smaller boys. Mr Grierson has often to 
but he sometimes is enabled to
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5
Why do the good Christians of Halifax take so little inter

est in this attempt that is being made to dry up the stream 
of crime in our city, by meeting it at the fountain head ?
Are they aware that now there is not a single Protestant boy X > v 
in the City Prison, owing to our exertions ? And in return 
for this, and for our saving the city revenues in hard cash 
thereby at least $900 a year, the Corporation has voted us 
for two years $100 annually. And the sum that we save the 
city indirectly is double the former amount ; and as to the 
moral and Christian gain we will not set that down in dollars.
The public has generously supported us with money, but we 
wish that more of our friends would visit and inspect the 
Institution, and then they would take a greater interest in it.
We are sure of this. If they go in the day time, it presents 
the aspect of a beehive. Enter the new Avorkshop, and down 
stairs a squad of boys are busy at Cabinet-making. You 
hear from up stairs the hammering of the Shoemakers.
Go into the nearest Aving of the main building, and you come 
on a lot of little tailors, stitching aAvay true tailor fashion, at 
flannel drawers, blue shirts for fishermen and lumbermen, 
and such like. At the other extremity of the building, in 
the new shed, you are pretty sure to find Mr. Grierson with 
the small boys, some of them just, returned from errand-run
ning, and all of them cheerily busy at splitting and making 
up kindling wood. Through the rest of the main building, 
you will come here and there on a boy, each one doing a 
special work, and knowing that it is his, and that he is res
ponsible for its being done. The interior economy of so 
large an establishment must be complicated, but the work is 
so subdivided among the boys, that it is all done by them
selves, and the Avhole machine is kept running smoothly.
Offices are distributed among twenty-seA’en of the boys, and 
the weekly list is hung up where all can see it, and if any
thing is left undone, all knoAv Avho is to blame. Thus there 
are six domitories, the largest holding thirteen, the smallest 
five boys, and, in each, one of the inmates is responsible for 
the tidiness of the room. Every boy makes his OAvn bed, but 
there is a head to the room every week. Then there are four 
workshops, and one boy in each sees that it is swept out, and 
that things are in their places. There are four waiters, one
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6
for each table, and four heads to the tables. Two boys to do 

itchen work, two to do the washing, one in charge of the 
dressing room and hall ; a dining room steward who has to

hrnftVn firiVn •t’ a°d sweeP il out after each meal; a bread-cutter, librarian, &c. As to the looks of the boys, let
°nly wish that they were in a position 

to contrast what they are with what they were. Their ^ene-
ral appearance now is, we believe, the best tribute to the 
Institution. They certainly are healthy. Dr. Hattie tells 
us that it is a rare thing for him to be called in nowadays ; 
whereas when they come to us they are generally weak,
a1Cj^u and sometimes suffering from loathsome 
And the sound body indicates the sound mind.
, a vls^t1or should go in the evening, he will find the entire 
lank and file assembled in the School-room. One or two of 
the young men who volunteered eighteen months ago to 
assist for an hour or two in the week in this department, still 
continue their services ; but the burden of the work falls on 
Mr. Onerson, and we would be most grateful to any youn<r 
gentlemen who could spare a little time in the evening and 
who would volunteer assistance. One of the large boys is now 
so good a writer, that he takes charge of the writing depart
ment of the School. But some of ’ P
instruction from the beginning.
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was necessary on account of increased 
numbers, for our present efficiency and future success. With 
forty boys to bring up we felt that it was unfair to them to 
ha,ve only one trade ; and there were other reasons that made
aa^r?a.duniD-g °f °Ur basis wise- So ™ February last we 
added tailoring; and then in June, Cabinet-making, and for
each we have a well-qualified master who devotes his whole 
time to his trade and to instructing in it the boys who 
assigned to him as apprentices. As to Shoemaking Mr. 
Lyons was obliged to return to Ontario in the spring on 
account of his health. We appointed then Mr. Samuel 
Ayres, as head of the shoe shop, and he has continued in it 
since, and has attended to it so faithfully that he has earned 
the esteem and confidence of all the committee. Mr. Ayres

are
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entered the Industrial School as a boy five years ago. He 
is now a young man one of our most valued assistants. 
This fact alone speaks loudly.

At present we have twelve boys engaged at shoemaking ; 
ten at tailoring ; four at cabinet making ; and the rest act as 
errand boys and make up kindling wood. We do not intend 
to introduce any other trades, a: those we have afford suffi
cient variety for selection ; and we believe that in succeeding 
years they will prove to be paying. But every one must 
see that the ordinary income being sufficient only for the 
ordinary expenditure, the establishment of two new depart
ments could not have been undertaken unless we had had 
faith that we were doing what was necessary and that there 
was wealth and willingness enough in Halifax to justify us. 
Besides, we had to put up a substantial fence around onr 
grounds this year ; to build a large wood shed, and make 
considerable repairs on our premises ; and worst of all, 
began the year in debt. The consequence is that 
now from $1,000 to $1200 in debt. And if we do not get 
that amount soon, we shall be terribly crippled and hamper
ed. We are confident that there are men and women in 
Halifax who will not let us make our appeal in vain. We 
are sure that if put in a sound financial condition now, 
work will proceed prosperously. Hitherto the new trades 
have paid only the expenses we have been at in establishing 
them. We believe that another year will tell a different 
tale. In the meantime in all our four departments of work, 
we are able to supply good work to customers, and we invite 
earnestly the public to try for themselves. But come to 
our help now, when and where help is needed. We may be 
told that wre should not expend more than our income. Our 
only answer is that as we have taken this wrork in hand, we 
ought to have sufficient trust in ourselves and in the public 
not to wait for a whole year but to do at once what we think 
wisest.
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We do it not for ourselves but as doing a work that 

is incumbent on a Christian people. We do it for Christ’s 
sake, and we know then that we have a right to appeal for 
help to those who call themselves His. They know that the 
Institution is a success, and that to let it go down or let it 
be maimed and halt with debt would disgrace us as Christ-

>



ians and as a community. On this point we will say no 
more We send forth this our appeal merely reminding our 
friends that they who give quickly give twice.

In conclusion we desire to thank very cordially the many 
kind friends who have shown their sympathy for the blessed 
work that is being done by their visits, subscriptions, dona
tions of money or in kind, and by their prayers. Especially 
we make mention o Miss Cogswell, and ladies of the North 
West Arm, and Dutch Village, and other ladies who have 
been unwearied in their efforts for years past. And no one 
deserves our sympathy and thanks more than Mrs. Grierson. 
What mother would cast in her lot and that of her children 
with such a crowd of grown up boys from the worst parts of 
our city, unless nerved by love to God and man ? How un
pleasant many of her duties must be every one can imagine, 
but how quietly they are borne and how well they are done 
can only be known to a few. There are many others we 
would like to thank, but it is unnecessary to particularize, and 

Annual Report is already longer than was intended. 
We have only one word more to say, and that is, “ Churches 
of Christ and all good people, 
now.”

our

we are in need of your help
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I860.
Sept. 80. To Balance in hand

Received Subscriptions per list..................................
“ Donations “ ...................................
“ for boys admitted upon a guarantee of

$40 per anm. per list..............................
“ for sale of Paper Bags.................................
“ proceeds Lecture by Capt Duncan.............
“ “ Bazaar in Deer, 1866...................
“ Special Donations, per list..........................
“ for sales of Shoe class Manufactory..........

Cabinet-makers class manu...
for earnings of Errand Boys......... $‘259.14

“ “ “ Faggots. 38.54

DR.
$187.95
1174.00
662.70

406.00
20.00
16.00

479.32
200.50
784.92

78.86<<

297.68
30.40for earnings of Tailors class.... 

To Balance due Treasurer 30th Sept, 1867
<6

56.20

$4394.53

CR.
$805.41

306.13
116.92

Paid for Dietary..........
“ Clothing........
“ Gas and Fuel 
“ Water............ 12.00

82.27Repairs and improvements
New Building....................
Incidental expenses..........
Superintendent.................
Shoemakers’ class, matcaials & salaries... 757.26

... 278.87 

... 164.29 

... 10.06

744.88
224.16
295.29

Sabinet-makers’ class “ (<

Tailors class 
Wood for Faggots 
Sundry accounts for 1866 and 1867

Ci <6

596.99

$4394.53
j

Richard Tremain, Treasurer.
Audited by Finance Committee, 

Halifax, October, 1867.
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Miss Cog 
Dr. C. Co 
E. G. fr C 
W. S. Sy 
W. B. Fa 
R. Noble 
J. S. Ma 
R. J. Ha 
John Sta 
Edw. Bin 
J. C. Ha

ANNUAL SUBSCRIBERS 1867.
Hon. M. B. Almon...........
W. J. Stairs........................
W. H. Neal........................
J. Silver & Co....................
B. H. Collins......................
Duffus & Co......................
G. H. Starr........................
W. Cunard..........................
Jno. Gibson............. ..
Jeremiah Northup...........
Edwd. Lawson.............
P. C. Hill..........................
Saltar & Twining.............
Wm. Hare................. ........
Robt. Boak........................
A. G. Jones..........................
Sandford Flemming...........
W. S. Stirling.....................
Jos. Belcher, 1866.............
Jas. Knowlau, 1866-"7
Chas. S. Silver....................
Thos. Fennerty....................
Jas. White............................
J. R. Creed...........................
R. N. Beckwith...................
M. S. Brown........................
Burns & Murray.............
W. J. Coleman....................
C. Robson <j Co....................
A. McLeod & Co...............
D. Starr j- Son....................
E. G. W. Greenwood...........
Edwd. Albro........................
Edwd. J. Longard...............
Black Bros. <$• Co.................
J. & R. B. Seeton...............
S. H. Black............................
Wm. Esson............................
C. D. Hunter........................
J. C. Allison..........................
Nathan Huse..........................
E. K. Brown..........................
C. E. Brown....

* ..§20.00 
...20.00 
...80.00 
...20.00 
...20.00 
...20.00 
...20.00 
...20.00 
...20.00 
...20.00 
...20.00 
..20.00 
..20.00 
..20.00 
..20.00 
..20.00 
..20.00 
..20.00 
..10.00 
..10.00 
..10.00 
..10.00

Jas. Scott.......................
G. A. V. Paw...............
Thomson, Abbott & Co
Wm. J. Fraser.............
S. A. White...................
Lordly & Stimpsou... ,
Lawson fy Harrington.
Chas. F. DeWolf...........
J. B. Morrow.................
W. P. West...................
J. G. A. Creighton....
Grant, Romans Sf Co..
Jennett & Taylor.....
Smith Brothers.............
Thos. Boggs....................
Geo. S. Bolton...............
Wm. Dunbar.................
J. W. Merkel.................
W. M. Harrington....
•las. F. Avery...............
W. Sutherland.............
A. Wood gate.................

5.00 Geo. P. Mitchell...........
5.00 J. B. Oxley.....................

C. R. Kinnear................
lion. S. L. Shannon...,
W. D. Harrington...........
J. A. Moren...................
W. T. Townsend ...........
Jas. Forman....................
Jas. J. Bremner.............
D. McN. Parker.............
Jas. Donaldson...............

.. 6.001 Miss Stairs......................
• .10.00 | Moir Co........................
• • 5.00 Jno. Naylor......................
. .10.00 ! Hon. J. W. Ritchie..................10.00
..10.00 W. S. More...............
•• 5.00 j A. McLeod.................
.. 6.00 Jno. Kelly.................
.. 4.00 Judge Marshall.........
.. 4.00 j Hon. J. H. Anderson 

. 4.00 Bell j- Anderson....

10.00
4.00

10.00
10.00
10.00
10.00
4.00
4.00
4.00

A. $ 
R. C 
Miss 
Chas 
Miss 
St. 1 
Hon 
Edw 
Jam 
Rev 
Miss 
W. . 
Sum 
Judj 
R. C 
Sun 
C. I

5.00
4.00
4.00
4.00
4.00
4.00
2.00
2.00

10.00
20.00
5.00
4.00
4.00

10.00
4.00

4 00 5.00
5.00 5.00

10.00 C. ï4.00
5.00 J. E5.00

12.00 Sun
Edv

4.00
5.00 10.00

..10.00 

.. 6.00 

..20.00

Citj5.00
Lad10.00

20.00
5.00

10.00
5.00

2.00 Rev
6.00 Jno
5.00 Cha
4.00

20.00
20.00

I



N. L. West.... 
J. B. Young... 
Jos. Belcher...
----- Waddle..
W. B. McNutt. 
J. W. Young.. 
W. Fraser.... 
Mrs. Esson.... 
Doull & Miller

11
8.00
6.00

10.00
5.00
6.00
4.00
4.00

20.00
40.00

$1,174.00

Miss Cogswell . 
Dr. C. Cogswell... 
E. G. <$• C. Stayner 
W. S. Symonds... 
W. B. Fairbanks..
R. Noble................
J. S. Maclean....
R. J. Hart.............
John Stairs.........
Edw. Binney..... 
J. C. Halliburton.

J!

Special Donations for New Building.
Rev. Mr. Kent from Universalist Church.......................
Jno. Duffus..........................................................................
Charles Murdoch........ .......................................................

$50.60
100.00
60.00

$200.50

DONATIONS 1867.
$4.00A. K. Bell.................................

R. C. H. (New Glasgow)....
Miss Cogswell...........................
Chas. Murdoch.........................
Miss Vass.................................
St. Matthew’s Sabbath School
Hon. B. Wier...........................
Edw. Jost.................................
James Scott...............................
Rev. Mr. Campbell...................
Miss Burton.............................
W. Ackhurst.............................
Sundries for holiday.................
Judge Bliss...............................
R. C. Harris (N. G.)...............
Sundries ....................................
C. A. Creighton.......................
C. Fletcher................................
J. Hart......................................
Sundries, Per Rev. G. Hill...
Edward Binney........................
City............................................

5.00
100.00
50.00
20.00
60.00
25.00
10.00
25.00
1.08
2.00
6.00
8.00

40.00
5.00
1 62*
1.00
1.00
1.00
8.00

100.00 
100.00

Ladies Sewing Circle Dutch Village and N. W. Arm.. .100.00

$662.70
'

.10.00 

. 4.00 

.10.00 

.10.00 

.10.00 

.10.00 

. 4.00 

. 4.00 

. 4.00 
, 5.00 

4.00
4.00
4.00
4.00
4.00
2.00
2.00

10.00
20.00
5.00
4.00
4.00

10.00
4.00
5.00
5.00
4.00
5.00
4.00

10.00
5.00

10.00
10.00
5.00
0.00
5.00
0.00
2.00
6.00
5.00
4.00
0.00
0.00
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$4° -* -
Miss Cogswell.......................... _
RII: SSgG™ ^“^ïo'oiïÏMe Ctoi: T

W. H. L. Cogswell.....................................................
Edward Binney................
Capt. Lyttleton and A. K. Doull. 
lüe Universalist Sabbath School..
Captain Lyttleton...........................
William Cunard................
The Bishop of Nova Scotia........................... „
Whei?NealWiCk St' WeSleyan Church Sab. Schooi.' 1 ««

-S -
General Williams..........
Thomas Bauer, Esq....
J. K. Blair, Esq., Trurô........

presented to the Institution during

...........Admiral Milne.

...........Hon. T. D. Archibald.

.......... R. G. Fraser.

.......... Scottish Volunteer Company.
.........Hr. Alfred C. Cogswell.
.........Richard Currey.
.........Mrs. Esson.
.........Hosterman & Cooper.
.........G. R. Anderson.
.........Black, Brothers & Co.
.........D. Starr & Sons.
.........J- D. Nash.
.........James Bowes & Sons.

anm.

H
Boy.

<6

.'.4sj<<

ii

n V '
•i # 5. $15.00

. 20.00

:
•W v ”, . ;i

4.00
«31.58

The following articles have been 
the year
A Superior Magic Lanthorn.
10 Chaldrons Coal................
School Furniture............ " "
2 Drums—value $20." !. !.
An Ensign.....................
Beof for Christmas dinner"..
Basket of Cake, &c. for Christ
Castings......................
Materials for Caps. '.. ** ’ ’ ‘
Paint.........
Do................... .**■

Books.....................|
250 copies of Report
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