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FUR TRADE ACGOU NTS.

K 'Tun Account Books of the various Depa.rtments are made up for transmxssxon to Londo
at the following Depots, from the AccOunts rendered by the. Oﬁicers in chnrge o, :
‘ "Dmtnots,namely—- ' ‘ SRR P
: The Nonraruy szm Accounts at Fort Gmy

. ‘,;_, SoUTHERN. sy . " '; . Moose Factory
,, MoxTrEAL, including I.a’brador " Montreal.
” Wmmv])nmm T Victom.BC

_ The Furs and other Retums sent. home for sale are a.ssumed in these Accounts’ a

* ' valuations, regulated by the prices ruhngm this market ‘at the. latest date known to- th

- Officers. The valuations adopted in Outfits 1875 and 1876 were, owing to the subsequent“

foll in the market, in many cases hlgher than the prices which the returns of these Outfit

realized ; whzle the valuations adopted in Outfit 1877 were much 1ower than the pnces atw
: whlch the re{rurns of that Outfit have reeently been sold. o J"‘, ‘

Béfore entermg upon an exammahon of the District Accovmts and of the Reports of, |

‘the Officers i in charge, to discover whether or not other causes besides the reduced valuations of

Furs have contributed to the great decline in the amount of apparent profits, we should -

state that an examination of the Inventories has not skown us any tendency on . the part- of -
the Officers to over-value the assetsin the Accounts, although in isolated instances an over-
' \aluatlon may. have occurred—-f Vide page 16 of Remarks on the Trade.) S

Dunno the last ﬁve or six years, Fort Garry Depot has received the bulk of the -
supphes of goods for the Northern Department. Moose Factory has received the supplies
of the Southern, Victoria those of the ‘Western Department and Montreal the supphes of the
h[ontreal Department.

- In the Western Department the goods at Inland Districts are valued at rates wluch ‘
mclude mla.nd carriage and charges, and those incurred at the Victoria Depot. ‘

At the other Depots, freight, duty, and charges, on the goods, are added to thexr cost;
and & percentage is added in respect of the further charges for inland carriage of the goods -
to the different Districts.- " This percentage, of course, varies according to the distance from

. the Depot, the average being 174 per cent. upon the cost of goods landed at Fort Garry.- In
. McKenzie R1ver District this advance, to cover inland carriage, amounts to 45 per cent; in
E English ‘{Lvet t0 333 In Edmonton to 22 and in Manxtoba, near Red River to 63 per_ cent,

‘To the Southern Depnrtment the avemge advance i is 16} ‘per cent. on. cost of goods -
landecl at Moose Pactory, the highest being 35 per cent. for carriage of supphes to Kmogummsee, -
' and the Jowest 5 1 per cent. on supphes to Albany o ‘ S



S, tbe Montrenl Department ﬂxe average ndvamce is 8§ per cent. on‘cost‘ on goods
Vat the Depot, t'he bwbest bemg 2-3 per cent. on- the supphes of Abxtibx, and ‘the othersi at-a .

'lowermtg_ S . . : ; e : K
A porhon of the snpph% for the Northern Department are sent by the Company N
";vssel to York Factory Here the frexght and duty, &e., are. added to the cost of the.goods .~
L intended for the trade of York Factory District and the Coast Posts, which are charged mth ‘;“; R
oa further advance of from’ 5 to 8'per cent. accordmo to their axstance from the Factory. e
The total amonnts added for mland tmnspartm Ontﬁt 18"6 are ns fo]lows T

I\ortbem 'Deyartmcnt sso 000 on goods valued at $377 000

- “Montreal - » 4500 e e ' .so,ooo
‘79,300 oo - 8508,000 -

The Invenwneﬁ, bwdes the . Enmpeun Ca.nadmn, and Amencan ooods, contam
count.ry -made articles,: live - stock, amounts expended on bmldmgs, mprovements, and
"’““"tsmndm« debts “ : , R oo R
- ~We find that. af ‘the moet of the Dlstnets, Med:cmes, Statxonery, and arnclw in daily i
as well as damurred and unmleable goods, are enumemted but ‘not valued in the -

Deductxons are made from tbe hve stock of 33 per cent. in the more remote Dlstncts
ere the cattle are exposcd to con31demble danoer dunno' the wmter ; in otber Districts the -

ednchons are not so grent.

The cost Bf pew ‘buildings and such repmrs “as are \'alued are spread 6ver five years, ‘
per cent. bemg written off In. every yesr in nsual cases. : o

With reference to tbe system of valmno outsta.ndmg debts, we have not found it to be -
either uniform or entirely satisfactory. - Arbitrary percentages of deductions are applied in
different Districts. In some cases three columns are introduced for good,. doubtful, and bad -

 debts. At Edmonton, the prmcxple is as follows : ——One- third is written off from ‘the doubtful
debts; the remainder, i.e., two-thirds of the doubtful debts; are added to the total of the good -
debts; and one-third is then deducted from thut total It 1mp0551ble to underst:md the :

: prmclple of this proceedmg

In McKenzie Rn'er and ‘Athebasca, the Inventories contain only a few itéms clusSiﬁed
as Outstanding Debts in respect of accounts with missionaries.  If goods bave been . supplied N
to Indians, and therefore have been taken from the Inventory, they remain an asset of the:
Fur Trade ; but they are not valued, and the Furs received in return for such advances would
swell the profits of the ensuing year. - ~

In Saskatchewan District, neither the bad nor the doubtful debts are valued at all andk
one-half is written off from the good debts.  In the Inventory of this District for Outfit 1875,

' no less a sum tban $16,000 has been deducted from the Inventory value on debts classified as -
good This is clearly inadmissible; either the debts should be classified as ‘doubtful, orso large
a sum should not be deducted. Prior to 1874, the: de"its In the Saskatchewan District were

not valued at all.. In Outfit 1874 Freemen’s Balances were, for the first time valued upon

- Inventory.at 50 per cent.,-and the same eystem appears to have been followed in ‘subsequent
Outfits, not only for Frecmen's Balances but for other debts, a long list of which is given

at the close of the Inventory of the Saskatchewa.n District. Lo e

The attention of the Chxef Commxssxoner has bean called to the“‘mntter', with the’
view of baving it placed on 2 more so.nsfuctory footmg o

‘ n an account called « Fort Garry Customers” Balances, ” the clussxﬁcahon of the debts

s set out as good, doubtful, and bad. One-half of the doubtful and the whole of the oad

h debts are deducted irom the total amount ontstandmg : . . : .



E As egards the 'Retums, we: hn.ve been' annons to maLe a companson between those
of thelastthree Ontﬁts, mespectwely of ‘the rise and fall in ‘prices. - We. have’ mshed 0.
, ut.mmte as far as possfble what amount: qf Furs, has been traded in each Ou{ﬁt agamst u'izat
B amount o goods. It was ot possible -without- immense- Iabom' to ‘apply . the- valuation price
of ore Qutfit 4o ai the ltems of the returns i in the others. But for the’ Northern, Southem,‘
and Montreal departments, we have taken" the prmcxpal articles, for ‘the ‘three’ Ou.tﬁts 1874,
-187 75, 1876; viz., Beaver, Marten, Mmk and Otter. * The quantltxes in each Outﬁt ‘have: ‘been . o
calcnlnted at'the same pnces, m at the pnces of the lnst calm, and a companson hns thus‘ o
beenmtabhs'hed. : MR s R R

The resnlts thus o‘btmned zu'e, of conrse, not ennrelv accnrate.‘ In the ﬁrst pluce;'it

becnuse the nmmportant Furs tmded are omltbed in the next place, because in many. cases
- the goods (hsposed of may not. berepresented by Furs at all. They have been occasmnally o
dxsposed of ‘with the view of keeping the Trdians ahve, mthout payment ‘being o’btamedl x
for them, and in other cases they appear to have been given as ndvances, which have not been -
volued. But the general features are clear, as' bearing on the proﬁt of. the year: where a.f_f_:;

' larger amount of goods bas been disposed of, and no correspondmo increase obtamed in the-
F urs, the proﬁts of the year are dummshed pro tanto. S

L Statement showmg the actunl results of the Company s trade :— _‘ »

r e ‘ .QuTrFIT 1874,  Ovrerr 1875 || Otmm 1876 g
’ | Profit. | Loss Drofit. | Loss. || Profit. | - Loss. .-
, R T R P R : | =
" Northern .. .. .o L o7e7a8) o} s200f 1611
 Southern .. - .. . . ens| - I 1sm7] R AT 2
- Montreal .. .. .. .. o bo,000 0 P72 B 4812
Sandwich Bsy - .. .. .. 160 | ' ez | 1,708
Western .. .. .. .. 17,00 o011} - ] 2663
ol £117,700 | £o4000] . | Toss ..| 2300 -
- Less— » ‘ 4 : » : S
London expenses and balances . ' - : s ST
ofehpsmomts R ..l £19,800 | £19,800 e £17,513
I’roﬁt oo se7,900 | ea1e8 | Loss .| 217,818

These resu]ts will be found to agree with the statcments of the Fur Trade Accounts
presented to the Shnreho'ders : :

~ Interest on the Capital employed in the trade is . charged in I'ur Trade Accounts,,'
‘rendered to the ofﬁcers in accordance with the prox isions of the Deed Pol] as follows :—

Ontﬁt 1874 Outﬁt 1876. ‘ L Outﬁt 1818.‘
47,021 £52,028 . £93,_383j'



The Gapmﬂ‘employedm eachof the!Depa.rhnentsEcanonlybe-ee :"ate& 8pp nmafely A
in consequence of the extensive’ transactions - between the ~ Depots; . wlnch are ajusted

" "by thé transfer of balnncw at the ‘close of ‘each” Outfit. - The charge : for | mtemt at’5’ per

" cent. having ¢ exceeded £50,000, as alrendy stated, the admnm ‘of the Company. for earryma

‘ on’ the h-ade m Outﬁts 187 3 and 18"6 bave m)unted to more than one mxlhon sterhng. _

”" The amount of the vanons Invenbones of goods on hand, the sh1pments ‘and. ofher

. advxmcu have been. taken mto aocoant m apportxonmg thq dharges for mterat and London
o T'expens&s, as. follows <—

.,~Nort.hern])eparhnent..‘. el £38 ooo,», -
. Sonthem])epaxtment..‘ PP . - : 6000'  o
.+ Montreal Department .. T e e e L1000
: '\\V’estemDepaxj‘_tment,.; i e e e 14,0000
’ B S -1 ) 000
==

The followmg are the actual results of the trade, m"ter deductmg London charges :md
terest on the eupmx] employed in Ontﬁts 1873, 1815 and 1876

outﬁé 1874, Profit .. o 8117700 -

oa, .o . .e

Tondon expenses .. ~. A£19,8°0
“Interest on Capxml 47,021 o -
I ess2
" Net Profit .. .~ £50,879

- Outﬁt 1875, I’roﬁt .o i

‘London, expenses £19,800
_Inbercst on Capital . . o 52,028 ‘ I
RN . —_ 71,828
Loss ... £47,828
Outft1876, Loss .. .- e £300
T.ondon expenses. .. £17,518
Interest on Capital 53,383 -
‘ —_ 70,896
" Loss .. -£71,186

.. - £24,000

— ]



R, The Valuatxons'
have been asﬁ:llows' A

| Outst 1874. | utst 1875. | Outst 1876, | Outsik
Ber - [ perskin| ye | oz | emi | 2
- .Beaver - ... . : B BRs U2 S (/B R T REE S
o Buﬁa.loBo'bes L e 206 | 16fe | 18-}
< Fisher v ee o ee . 86/~ | 40f- o} 80~ |
- Fox Silv SESTI - e  ,130/-,5;. ‘ 200/.' ik .’1.‘40/.:“".
: Cross .. . Cyelo20k ) e | -i22f6
T, Red oo e e ” 6 |76 6/~ | .5
., White.. .. ” /R -2 49 . j
o Lynx .. . i o9 .| w108 | 72
 Marten© .. - . ” 18/9 14 | 106
CMink v . . » 9[- A 5
- ~Musquash .. . . o,y by 8d. S 8d, 6d.. :‘
ol e per ton | £29.10:0|£29.10 0 £29°10°0,
COtter ee Lee e perskin | - 25/ 25/- el 14/10
Wolf -~ .o .. .. ” 10/- 104 | 12~ | 10/
‘Wolverine . . - . » 106 | 14/ | 20/ | 20/ ‘
Salmon, salted * .. . pertierce | 77/ 85 | 68/~ .| 85l
e preserve&... Ter 1b. 63d. | 7Tad. | 6d | T

The followmo ‘were the Avemge Prices of Furs, &., at London Sprmrr Sa.les, durmg the last .

Bear. .

% Beaver -

.o

Buffalo Robes

Fisher -

Fox, Silver. “e

”

‘}’
Lynx

* Marten
* Mink

Cross
Red ' oo
- White e

Musquash ..

ol ..
Otter
‘Wolf

Wolverine
Salmon, salted

2]

preserved

‘-

Five years.
w75 |- itie. | e | 1s7s. | L8, Lo
|(Outst 18733 (Onthit 1874 (Outhit 1876.)|(Outfit 1876.) (Outft 1877.) . .
. .| 468 d1f6 | 288 242 | 292
perskin |  13/8 - 11/10 9/6 79 | Ti2e .
” 37/- 35/- 2/~ | 15/ 17
» 56/6 57/8 87/2 28/7 40/~
”» £15 |£1312 6|28 5 2|£ 7 10/£11118
» 49/6 - 45/5 | 28/11 22/6 316
. '9/9 10/4 6/11 6/4 710
" "8/3 - 6/11 - 5/9. 4/6 9/10
13/3 13/2 8- 7/3 '8/8
" 19/- 15/- 122 10/- 13/4
" 11/2 6/- 5/11 4/5 4/4
" 1/2 1/0% 83d. a3d. | 5.
perton |234 11 0(£33 5 0|£33 13 0} £30 9 0}  £24
per skin 33/- 27/8 19/3 17/- | "25/-
o 14/6 16/6 15/7 L1gp2 9/-
” 21/8 28/8 24/5 22/9 199
per tierce | 78/- _ 87/: 57/- 61/- 62/-
perlb. | 63d. T34, 73d. 73d. 7.

* Beaver, Marten, and Mink are the most important of the Company's Importations.
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‘We now procee«l to notice the general results of the trade of the different Depu.rtments
 including the results of Outfit 1877, in so far as they can at present be ascertained.

'WESTERN DEPARTMENT.

The annexed statements and figures, showing the results of the business for Outfits
1874, 1875 and 1876 in the Western Department, speak to o great extent for themselves, but
it may be useful to call attention to some of the general results, ard to add also the substance
of the observations made by ) ’\Ir CaarLEs, the officer in charge of the Depm'tment in reporting
on tke results of Outfit 1877. ' :

The inventory of the Department stood at about £93,000 at the close of Outfit 1874,
and at £119,000 at the close of 1876. In most of the Departments, « very large addition to
the amount of supplies sent from England was made in Outfit 1876. This was not the case
in the Western Department. The amount sent in 1874 was £50,000. A large increase was
made in the next Outfit, when the amount sent was £65,000; but in Outfit 1876 it was
reduced again to £52,000. In 1877 the amount sent was £37,000.

‘Looking to the amount of the inventory during the last few years, and to the amount
of goods shipped, &c., the capital absorbed by the Western Department has not been much
less than £150,000; at times it has been more. ~ It may be estimated that the annual charge
for interest and London expenses to the Department would be £10,000. It is clear, therefore, -
that a sum less than £17,500 can scarcely be considered as o satisfactory result m normal or
prosperous times, looking to the great nsks of the trade.

 In Outfit 1874 of wlnch the Furs sold for modemtely foir prices, though not equal
to the prices realized for Outfit 1872, this result was nearly obtained, £17,000 having been the
profit actually realised. Inm 1875 the profit was reduced to £6,000. . In 1876 there was a loss
of '£2,600, although the country valuation had shewn a gain of about £1,300. In
Outfit 1877 the country valuations show 2 profit of about £2,000, but the rise in the price
of Furs will, it is expected, increase the profit to about £6, OOJ

- It is clear, on a summary of these ﬁgures, that for the last three years the trade of the
Department, taking interest and charges into account, has not been profitable, and, that though
in 1874 it gave a handsome profit, that profit did not amount to more than 10 per cent. on the
capital employed, after paying its proportion of the London expenses. '

The fact is, though the price of Furs is a matter of great importance to the‘Depurtment,
it is not everything, as will appear from the fact that the returns for the Department for
Qutfits 1875 and 1876 would only together reach £79,000, even at the valuation of -Outfit
1874, while the goods sent from England for Outfits 1875 and 1876 amounted to £118,000.
- Large amounts of goods are sold at Victoria for cash and on credit, irrespective of the Fur trade.
The profit on merchandise account at cht,ona, ofter deducting the bud debts, may be stated
in round figures as follows : —

Outfit 1874 .. .. ... .. .. .. .. .. £4,500
w 1875 .. .. .. .. .. .. .. .. 1,500
» 1876 .. .. L. .. .. .. .. .. #4000

» 18T .. L. L. L. ... .. 4,000



(vl

We presume, however, that these figures cannot ‘be considered as net profits, as,
besides interest on capital and shares of London expenses, they should probably bear some - .
share of the loss on the Victoria Depét. The amount of the Sales has been from $190,000 to
$210,000 during the last two Outfits, or in round numbers an average of £40,000, so that the -
-profits, including ‘amount due for interest, have been 10 per cent. Looking to the notorious .
 depression of trade which has existed so long in Victoria, and to the fact that in Outfit 1875
the profit was £7,500, the results do not seem unsatisfactory. About £18,000 was included in
the Inventory at the close of 1876, in respect of customers’ debts due at Victoria. Should this
~ amount be at all open to question as to' realizing the full sum at which it stands, it would
modify our view of the results of the business. On the other hand, we mote with sausfactlon
that during a series of years the amount’ Wntten off for bad debts has been small. ‘

Before proceedmg to remark on other portions of the business of the Department, we
* should mention that the following dead accounts are kept in Victoria :— '

REeTORSs oF TRADE.

Vicrorra DepoT.

Storacr AccoUNT.

GENERAL Cmmcns ‘ o

The explanation of these accounts will be found in the detailed statement further on.
All represent charges in one form or another, or credit items for the storage of goods not
belonging to the Company. The total charge resulting from these accounts is about £5,000.

Further, there are three other accounts to which the depreciution of buildings and
repairs are charged, namely :—

Vicrorta WLARF.
Esquivarr WaHARF.
RErams,

The total on these accounts amounts in round numbers to £2 000. In 1876 the amount
was larger owmg to some extra repan‘s '

- From the above it will be secn that there are permanent charges amounting to £5,000
and £2,000, that is £7,000 in all, which have to be borne by tke Fur trade or the general
business ; and in considering the profit on particular districts, or special branches of trade, it
must be borne in mind that these charges have to be met.

There is one more account in Victoria it»self,";’iz.,‘ “Furs purchased in Victoria.”
Though headed “ Furs,” this account includes all Returns, such as Oil, &c., purchased in
Victoria. In 1874 when the prices were satisfactory, this account showed an adequate profit,
~ viz., £4,500. In Outfit 1875 there was a small loss on this account, and on Outfit 1876 only
£600 profit. The fact that in the latter Outfit there was a small profit, while in 1875 there
was o loss, may be due to the possibility of communicating so quickly with Victoria, that
tariffs can be much more rapidly modificd there than in the distant Fur Districts.

But Furs do not always play an important part in this account. In Qutfit 1877 there
is an apparent profit of $14,000 (£2,800), but Mr. CrARLEs explains that it is mainly due to
| Oil, which article represents $31,000 out of the total of the returns, which amount to $44,000.

We now proceed to observe on the various other Districts in the Department. We
have to make one general remark with regard to the Accounts of Districts, where Furs
are traded, which does not apply specially to the Western Department, but to all Depart-
ments alike. The profits of a District clesrly do not depend only on the guantity of Furs
received, nor on the value of those Furs alone, but also on the amount aud value of the goods
traded against them. This appears almost & truism, but we have continually observed thau
officers congratulate themselves on having kept up or increased the resurns, regardless of the
fact that often the increase in the expenditure of goods to obtain them has been so much
lorger in proportion than the ‘incrésse in the returns, that o much smaller profit is



)

rwhsed, or possxbly no profic at all Similarly, oﬁcers nge, as'an explanation of a loss,--the 7
reduced valuation of the Furs. So far as the reduction of the valuation has come on them
after. the Furs have been tmded, and constitutes a reduction from the tariff prices, the .

~explanation is adequate, but it is not adequate when o comparison is made simply with the
valuations of the preceding year, if, in the interval, they have received instructions, or have
themselves seen the necessity, to reduce the tariff. The only hope to avoid losses on OQutfit,
1877 was to trade less goods against the ssme amount of Furs than had been done for instance
in Outfit 1875, and it is scarcely a sufficient explanntlon of a loss in'a District to point to the
lower valuations of Furs compared with preceding years, if, in the mtervn] a change in the
tariff has taken place. The knowledge of the great fall in pricesas compared with those realised
in the spring of 1875 and 1876 must have reached most of the Districts in the Western
Department before trading Furs for Outfit 1877,and consequently, much fewer goods should have .
been expended for the same amount of Furs, if loss was to be avoided. The continuance and
apparently bottomless character of the fall doubtless made it extraordinarily difficult for the
officers to do a remunerative business. -Still, making every allowance for the distance of

" many Districts, we see less indication than we should have expected in the reports of officers of
reductions in the tariff. A réduction in the quantity of returns evidently alarmed them more
than a continuance of trade at tariffs which were too high. We also are inclined to doubt
whether officers at the head of Departments watch with sufficient attention the amount and
value of goods traded as compared with returns. It is clearly impossible to make an accurate
calculation, but an approximate idea may be gained, and if in a comparison of several Outfits
it appears that the value of goods traded is, after allowing for any reduction made in valuations
after the acquisition of the Furs, larger in proportion to the returns than in previous years or
in other Districts similarly placed, or even if they appear generally cxcessive in relation to
the returns, immediate steps should be taken to enquire into the matter, notwithstanding that
the result, of such a large expenditure of go.ds may be concealed by an eventual profit.

- The unexpected rise in prices for Furs belonging to Outfit 1877 may give profit to
districts which showed = loss in the country accounts, but the estimated loss should not on that
account escape criticism, after making allowance for a reduction of valuations subsequent to
the purchase of the returns. The latest letters speak of the probability of enhanced prices for
Furs depriving us of the chance of obtaining a satisfactory quantity ; but we have heard very
little throughout the last two yeurs of o decided and corresponding reduction in the cost of
Furs to the Company.

The foregoing observations are illustrated in the case of several of the districts in the.
Western Departinent, on which we now proceed to remark.

FORT SIMPSON.

The amount traded in Qutfit 1874 (exclusive of Sales) was  $17,000, Returns $14,000
» ” w1875 .. .. .. .. 24500 14,000
o m , 1876 .. .. .. .. 18800 ., 9,000

1t will be seen that in Outfit 1875, $7,500 more goods were given for Furs valued at
the same amount. - The scale of valuation, it is true, was lower than in 1874. Valued at the
same tariff the returns of OQutfit 1875 would have amounted to about $16,000; but still the
increase in the amount traded against the Furs seems enormous, indicating that a wrong
system was being pursued, end in the following Outfit when $18,900 were traded for returns
valued at $9,000, things had become much worse. The reduction in the valuation accounts
but for a small proportion of the very heavy loss which necessarily ensued.

Mr. CrarLEs reported on the mismanagement of thm post, thch had caused him the
gravest anxiety. He sent & special officer to put things straight, but on the departure of the;
latter, the instructions as to prices seem to have been dmoheyed We do not blame -
Mr. Cuarues, who seems to have taken the best steps he could, but it is very regrettable that
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-in this as in otherposts it takes so long a time before mistakes can be rectxﬁed, andloss .

~ avoided. Several incidents of this kind have most seriously affected the rosults of the trade of ‘
the Westem Department urespect:we of una.vmdnble misfortunes. .

The remarks we have made on Fort Slmpson apply with increased force to the Dlstnct
of 8keena. . ,

SKEENA.
Here the amount of goods traded after deducting sales, was:—

In Outfit1874 .. .. .. .. $15,250 and Returns $11,500
» 1875 .. .. .. .. 19,000 ” 110,000
., 1876 .. - .. ... .. 17,000 ‘,,‘ 7,000

- The dxsproportmn in the amount of goods traded to returns here, goes as far back ds Outﬁt
1874, and it is not surprising that even in that Outfit, with fair prices, no profit was.made.
But we particalarly regret to see that the mismanagement continued for no less than three
years. Mr. Cuarces wrote of Skeena as he wrote of Fort Simpson. It was visited by an
officer specially deputed, but no amendment ensued. The Post is now closed with a further
loss of $§1,649. It has caused a loss of §16,000 to the Fur Trade smce 1874, not to speak of
the loss of interest.

The next Posts to which we have to refer happily give a different result, and we call
attention to the fact how even in Outfit 1876 on reduced valuations, the Returns bear a good
proportion to the goods traded. :

The figures of Bella Coola and Bella Bella are as follows :—

‘BELLA COOLA.

‘Goods traded. Outfit 1874 .. $3,588 Retums .. §7,419
" ’ » 1875 .. 8,220 T .. 4,228
” I ”» 1876 .. 2,553 ” .e 4,314

BELLA BELLA.

Goods traded. Outfit 1874 ..  $2,13¢  Returns .. $4,131
” ” ”» 1875 .o 1,384 vy ‘e 1,758
wo s 1876 .. 1,244 Y 2,159

These Posts, as might be gathered from these figures, give a proﬁt in every Outfit.

MASSETT.
At Massett, in Queen Charlotte Island, the figures are as follows :— ‘
Qutfit 1874 .. . Goods traded - $9,089 Returns $11,491
» 1875 ., L " 11,228 - 9,790
» 1876 .. .. - 12,845 v 11,696

» The results have not been satisfactory. Though an amount of goods valued at $33,000
has been traded in the three Outfits, the profits were very small. But it is explained that the
trade in this Island has been carried on under exceptionally difficult circumstances for which
the officers in charge could not be held responsible. - At this Post the Company occasionally
trade Fur Seals. Inclementweather interfered with seal-fishing, but it will beseen in the more



- ‘,vdemiled sbatement that the sealskms were undervalued m Out:ﬁt 1876 as the pnces reahsecl
;‘_by the returns reached a. constderably lugher ﬁgure tha.n that at whxch they were valued in

o the Country Account , e
i = The tmde of 1877 has been very satxsfactory at th1s Post At the bef'mmng of the ’
i\‘,.‘f.Ontﬁtxt hmi—- R S . ‘ L

Goodsonhand . j"v,." ERCIR I et , ;58‘519(_)‘ PRI

o weresupphed Cee e v ee e ie e 3228
o B T © 811,413
Salesweremadetothe a;mount of Lo ool e e 81,400

o ¥ T Leoving S10,012
BN f Attheend of Outﬁt 1877 themvenfory amountedto el e e 88,100

Leavmg for the FurTrade 1,900 ‘l

T

Agamst thxs amount Furs were sent valued at nem:ly $6, 000 (actually worth more), mth an »
apparent proﬁt of 33 882,

o FORT LANGLEY.
Nothmn need be said on the small Post ‘of Fort Langley of which the transactions i
appesr to be very limited. The proﬁt has not been more than $aOO for Qutfits 1875 and

1876. In Outfit 1877 the profit has been $1,000. The Fur trade is-of little consequence at
this Post- The proﬁt a.nses from the sale of Hay from the Farm, &e. : o

‘ FORT» HOPE. » R
~ Fort Hope is also o small Post ‘giving in each Outfit o very small profit. Its objec{ is
like that at Fort Yale——to afford facilities for transporting goods to Inland Districts. ‘

FORT YALE.
But Fort Yale has shown a progressive profit not\vithstanding 1l fluctuations in price.

The profits have been in Ouifit 1874 .. - .. o N 81,494
» ” o, 18T 00 2,703
» ”» » 1876 .o . e e .. e 3,218

“and the Accounts just received shew a profit of §3,267 for Outfit 1877. The profit must be

- made on the sales of goods, as the returns from this Post are quite unimportant. ~Mr. CHARLES
" says, in reporting on the results of Qutfit 1577, “ Fort Yale shows some little improvement,
notwithstanding the general depression.” But we should Iike to nnderstand more fully how
the profits are made, for the Annual Sales, exclusive of tmusport, seera. not to exceed q,3 000
or $4,000, on which it connot be assumed that the proﬁts stated above are mnde The
queshon arises—are the proﬁts calcula.ted in the transfers ? '

NEW CALEDONIA

N ew Caledoma is one of the Tore important Fur sttncts in the Western Department.
The goods traded average some $36,000 per annum, and the returns on the country valuation
~ about $40,000. The profits hnve been steadily decreasmn ‘

In Outfit 1874 they were .. .. .. .o  wu .. .. .. $13,300 |
w1875 o e o 1,500
e 1876 L L ' 1 .. .. Loss 5,100

on the countr, y valuations. ~The whole dlﬁ'erence is not accounted for by the lower valuation of
Fur. Mr. CHARLES reported previously, as stated in the Accounts given further on, that



| certmn chanwesm the mn.nanement should be camed out, but in reporl:mo' on: Outﬁt 181 7
when the loss on the country valuatlons is-$6,000, he. makes:some-remarks whxch we give. in:
ful] as they aptly ﬂlnstmte some of the d.lﬁicnltxes m reducmn- the ta.nﬁ'. PERCERR

The loss is to be acconnted for as follows —

R “New Caledoma is' exclumvoly a Fur sttnct There has been an unprecedentetl"‘

_ “ succession of bad’ years——-not ‘as reg-ards the: quanhhes of Furs o'bto.mecl, ‘but in-their:
“ proceeds in the London mn.rket ‘The Fur Tariff, nnfortunntely, has had to be rednced;‘

T “very mate.na]ly year aftor year in consequence ‘of this contmued declmo, while 'Ehe trade of

- ¢ each year was almost -over before the necessity of further reducmg the. Tanﬁ a.ncl ﬂmr”,.
. ¢ extent of such reduction, could ever be made known at the several remote. outposts of. Newi

@ Caledonia. Even then tho difficulty did not cease, nor could the remedy be fully apphed"”;

4 with advantage, because of the extreme unmllmgness of the Indmnsto submit to repeated

“ reductions in the price of their Furs, and ‘the suspmons Taised i in then* minds by such

Rz repetitions. Tn many cases, rather than y1e1d to what they conmder an imposition, theywxll ‘

“ go with their Furs to Quesnel, Port. Essington on Skeena River, Fort Smpson, or’

“ elsewhere, making no account of the time lost in travelling. But, now that Furs have - .
“begun to rise in value, it may reasono.bly be expected that New Caledomn wi]l showa. R

o« greatly xmproved result in :Euture »

New Caledomu has ‘been most unfortunute during the la.st few years. A few years back:.
it was the best Fur District in the Western Department, the Country Accounts showing a proﬁt of
£3,000 and more. There has beena great scarcity of food in the District, and the Indians have
suffered very much. At times they have not been able to hunt, and at other times thie weather
has been unfavourable for hunting; but there is no reason to suppose that tho Furs are less
numerous than formerly, though doubtless the Indmns expect more for them. :

Tﬂfonrsoir’s BIVER.

The Dlstnct of Thompson s River appears to have given unso.tlsfactorv results for some
time past. Few Iurs are traded here, but the business has not been ummportant, as the
Inventory has amounted to nearly $25,000, and the amount of goods supplied from $13.000 -
to §15,000. It may be said that the Capital employed is §40,000. On this the appment
proﬁts have been in—

Outfit 1874 ..  ..' .. .. .o e $3,94o

o 1875 .. L. .. .. .. .. .. .. 8,900
o 1876 .. ce .. 3,200

dec1dedly not a satisfactory proﬁt. clther lookmv to the Capltal or the risk, for there was at |
- one time $7,400 outstanding for debts. But in Outfit 1877 the result was vory much worse.

There was a loss of $5,600. Of this, $5,000 was written off in respect of an adventure in . -

sending horses to Edmonton, which is of course quite an exceptional circumstance; but even
~ then the district has ceased to show the moderate profit which it Ghowcd before We again
give Mr. CHARLES’ own description of the state of things :—

“ The Fur Trade of the District has fallen oﬁ grently, and - the other trado has for -
“ some years past boen monopolised, through political connections, by the firm of Mara Axp
¢ Wusox, of Kamloops.. The settlement there is, however, & rising one, and the whole
“ district cannot fail to be bencfited by the Centml Pacific Railway, if carried through it, as'
“ seems to be the intention at present.”

_ Thxs dlstnct ewdcntly requires watchmw The Inventory was very lar ge compareri
- with the annual supplies, and any accumula.tlon of debts here might lead to further losses.
The. busmess consxsts in supplying goods to those proceeding to the Mining Districts.
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STEKINE DISTRICT

¥ We have stxll to deal mth two ~mining dlstncm—the Can'boo Mlmng‘Dmtnct and t.he
o Stekme sttnct, the latier of which has been closed in the course of OQutfit 1877, with a loss of
_ no less than $13,000. The Inventory in Stekine Dmtrlct at the close of 1874 was only $3,400 ;
_then the business was rrreatly expanded, and, at the end of 1876, the Inventory amounted to
885, 000. - The goods sent to the district amount, for Ontﬁts 1874, 1875 and 1876, to $75,000,
* or, on_an average; $23, 000 per year. The xmnua.l average profit was little more than $3,000, ‘

o ~ while §60,000 capital was at one time enoaged. The risky and unsatisfactory nature of the

business led to the closmg of the Post; and the cost of doing it has more than absorbed the

-~ whole of the proﬁts since 1874, to say nothing of the heavy loss of interest during the last four

years. It is difficult to understand how, looking to the fact that goods were being sold to
' iners, business yielding such a very poor return should have been so long continued,

CARIBOO DISTRICT.
~ The expenence of 1he Stekine District makes us rather anxious as to the Caribco
Mining District, though the profits there have been somewhat more satisfuctory. The

'Inventory at the close of Outfit 1876 was not less than $60,000. The goods sent have .xlso
been of very considerable amount, viz. :—

_Outfit 1874 .. ;. - .. . . . . .. $43,000
o 1875.. . .. e e e .- .. 80,000
» 1876 .. .. e - ce .. 54,000

$177,000
L)

‘ Or 359,000 per annum.
The profits have becn in—

Outfit 1874 .. . .. .. .. .. .. - $16,600
. 1875 .. .. .. .. .. .. .. 13,900
, 1876 . e e .. .. . .. 12,700
. 1877 el .. .. . .. 11,600

There is therefore a gradunl decline, and there are some outstanding debts.

Mr. CraRLES #ﬁWS as follows in his lust Report:—

‘ ¢ The business ot Quesnel has fallen off very perceptibly, and at the samo time there
¢ has been increased competition for Furs there. Itis much to be regretted that the prospects
* of increased business through quartz crushing operations, which were 8o cheering in the
“ spring, havoe since disappeared, with the discovery that the quartz then relied on was entirely
“ over-estimated ; bus better discoveries may yet be made, as several parties who are confident
¢ that there must be rich quartz in Cariboo still persevere in the search.”

We have still to comment on the results of the steamers belonging to this Depn.rtment
-—the “ Enterprise >’ and the ““ Otter.”

. STEAMER ¢ ENTERPRISE.” -

With regard to the former, the information is so fully before the Comzmt,tee that we
need say little.

The profits have been— ‘
Outfit 1874 R 1S X1 0
., 1875 e .. Lo .. .. 22181
1876 . . . .. .. . .o 15,458

12}

» 1877 . e .- . .- . .o 22,503
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We regret, however, to be obhged wndd that wntmo on the 10th October, 1878, Mr. C!IARL‘BS N
reports diminished earnings for Outfit 1878. At the end of September, the earnings had been
only $30,000, against §37,000 in 1877, and $32 000 in 1876. Ttis too soon, howeVer, to be
able to judge of the eﬁ'ects of plucing the new Steamer on the line. : :

STEAMER “ OTTER.”
* As regurds the ¢ Otter” the state of things is far from satnsfactory The proﬁts have

been— :
3 Outﬁt 1874 .- e .. .e _— 84,320
, 1875 . 678
L, 1876 . o .. .. 352

While in Outfit 1577 there has been a loss of 84, O)9 Mr CHARLES ertes —_

¢ The apparent loss is represented by the year’s Insurance $1,838.75, and reduction of
6 Inventorv valuation $3.000.  On the northem route the Steamers ¢California’  and
“ ‘Gmpp1er have continued to run regularly, while there has been but little increase of
* traflic, and had it not been for the opportunity the * Otter” has had for ‘making tnps to
¢“New Westminster, her loss would have been even greater.”

Having commented on most of the various branches of trade of the Department, we
wish to conclude with a few observations on the general aspect of the trade, separating
exceptional dvawbacks. For OQutfit 1877 the broad results, as shown by the Country Accounts,
may be summarized as follows :— ' |

‘ Profits,
‘Gain on Merchandise after deducting bad debts, about .. .. £4,000
Profits on Furs and Oil purchased at Victoria .. .. . 2,800
Profits on Posts—
Fort Rupert .. .. .. .. .. ‘. $1,000
» Simpson.. .. . .o .. .. 600
BlaGoolel
" Massctt .. .. .. . .. 3,900
Langley . . .. . . .. 1,000.
Fort Hope .. .- .. .. . . 500
Fort Yulo .. .. .. .. e 3,300
‘ ‘ $11,400
Less ordinary loss on Thompson’s River .- . 600
$10,800 say £2,100
Profit on Cariboo District. . .. .. .. . .. .. 2,300
Profit on steamer ¢ Enterprise.” .. . .- .. . 4,500
‘ £15,700
Deduct Charges and Repairs  ..- .. e £7,000
»»  Loss on New Caledonia .. .. .. . 1,200
" s 5 Steamer “Otter” . . . 800
. 9,000
‘ Leaves Profit . e £6,700
Exceptional losses—
On despatch of Torses from Thompson’s River .. £1,000
A loss on Servunts’ Account .. .. - 500
On closing Districts— i
Skeena ] ‘ ‘
Steking .. .. .. .. - .. 3,200 -
Comox f 4,700
£2,000

but. the rise in prices will probably bring up the profit to about £6,000, a portion of which
will be held over till next year to meet sharges on account of the Northern Department.
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But for the exceptional circumstance of closing the Posfs and the loss on the horses,

the profit would have been between £11,000 and £12,000, mcludmy £4,000 on the Steamer
“ Enterprise.”

Mr. Cuarres writes as follows on the general results :(—

“The apperent gain as shown by the Result of Trade, forwarded on the 10th
“ gltimo, is only $9,953, after having paid or provided as usual for Freight, Insurance,
“ depreciation or wear and tear of Steamers, annual liguidation, charge on certain premises,
¢ and other charges on the Trade, including repairs and improvements, not valued on Inventory

“ Ope satisfactory feature is, that the gross amount of profits reahsed for the Outfit,
4.ig considerably in cxcess of that of the preceding Outfit, as well as of 1873, and not far
¢ short of that for 1875, while several accounts or districts that yielded profits in all or either
¢ of those years (among which may be enumerated Comox Post, Thompson’s River District,
¢ New Caledonia, Stekine, Servants, &c.), are on the side of loss in 1877, and are so from
« gpecial or exceptional causes. TBus, as already explained, more particularly in paragraphs
11, 14, 18, 20, 25, 26 and 33, the gross amount of loss sustained in 1877 is unusually high,
“ gxceeding as it does that of any Outfit since 1870. But it is a satisfaction to know that
¢ some, at least, of those sources of loss will not again be in operation, and to have reasonable
« grounds for believing that a rise in the value of Furs will soon convert others into sources
** of profit as heretofore.”

We trust, with Mr. Craries, that the losses indicated may really be regarded as
exceptional, and that we need not fear the recurrence of a similar unfortunate coincidence, of
at least four Posts showing mismanagement extending over a course of years. The Stckine
District, Skeena, and Comox Post have been closed. Fort Simpson shows some little improve-
ment, but Thompson’s River and New Caledonia are calculated to inspire anxiety. The
Cariboo Mining District alsn requires to be most carefully watched, while the profits of our
Steamers must also be looked to, as contributing very largely to the profitable side of the
Accounts hitherto. ‘

The Department has sent homc in Outhit 1877, rather more than £12,000 beyond what
it took from home on the country valuations. As the returns will reslize more than their
valuation, the excess remitted home is proportionately greater.

An Analysis of the transactions of the trade of the Western Department for Outfits 1874,
1875 and 1876 will be found at page 40.
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NORTHERN DEPARTMENT.

L

_Abstract of the Inventories at the close of Outfits 1876 and 1877 :—

‘ Outfit 1876. Outfit 1877.
General Goods.. .. .. .. .. SBT7,560 ..  $791,987
Canadian and American Goods .. . 122,476 .. 113,541
Country-made Articles .. .. .. 29,031 .. 20,645
Country Produce .. .. .. .. 83,360 .. 157,393
Live Stock .o - .o . . 58,527 .o 51,032
Cutstanding Debts ee . ee .. .o 162,609 .o 116,279

“Cash ... .. .o .. .. 31.086 .. 41,731
Advances for next Cutﬁt .. .- .. 339,806 .. 183,381
Repairs and Improvements .. .. .. 86,653 - .. 35,258 -
Frelg'ht SN . .. .o .o 3,093 .o 1,454
Articles at fixed prices .. .. .- 3,215 .. 3,410

Ships and Steamers .. . .. e 122,210 .. 196,518

$1,869,626 $1,711,634

—_—————

The reduction in the amount of these Inventories is $158,000 = £31,600. The
decrease is greater in the amount of the advances for next Outfit than in any of the other
items in the foregoing abstract. It will be observed that while the Inventories of general
American and Canadian goods and outstanding debts have been considerably reduced, a
large increase has taken place in the amount of country produce, which has been procured
cither in payments of outstanding debts, or paid for in goods.

The following may be quoted as some instances of increases in country produce : —

In MecKenzie’s River District there is an incresse of $5,000 at the close of Qutfit
1877, owing to the general scarcity of food in this District, and the consequent necessnty
of having more flour on hand than formerly.

In English River District the large increase of $8,000 is represented by flour and
pemnican on hand in the District. These articles are required in the District to carry on
the trade, and also to assist the spring transport to Portage La Loche.

Cumberland District had an increased stock of ﬂohr, pemican, and steamboat wood
on hand at the close of QOutfit 1877, the increase being valued at $3,000. And at the Red
River outposts, the amount of country produce in hand was much greater than at the close
of former Outfits, in consequence of the increased trade in wheat, and payments of outstanding
debts being frequently made by farmers and others delivering their produce to the Company.
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A larae reduction has been made in the amount of outstandmg debts since 18:4 when
the total amount in the Northern Department stood at 5218 600. - :

© At the close of Outfit 1875, the amount was .. .. ..  $194,000
1876, i e e .. 163,000
1877, - » S ee .. .. . 116,279

12}

. n

The reauction has- apparént.ly been brought about‘inaihly by wnnng off, but the N
Committee have not received adequate explanations on this subject. :

o

The following is a list of the principal amounts of the outstanding debts:—

Outfit 1874. | Qutsit 1875, | Outfit 1876, | Outfit 1877.
Edmonton . .. e " s11,795 $26,638 | 811,247 | § 9,385
Seskatchewan .. . .. 23,398 38,338 | 29,790 22,712
Swan River .. .. .. .. ..l 28,020 11,767 4,032 3,838
Lacla Pluie .. .. .. .. .} 1,731 7,249 2,570 1,467
Poztage la Prairic .. .. .. .. 18,949 | 10,553 6,053 3,215
Lower Fort Garry .. .. . .. 7,246 5,648 2,977 4,056
St. Anne’s .. .- .. .. .. 5,631 6,133 18,425 | 7418
Georgetown .. .. .. . ..l 31,156 15,590 8,351 4,769
Customers’ .. ° .. .. .. .- 62,765 46,685 45,335 9,921
Outstanding Froights .. .. L 12151 1 6847 5477 | 4,294

In Qutfit 1876, the valuation of Selkirk Mills was included in the list of outstanding
debts at Fort Garry, under the head of ¢ Customers,” but the purchaser of the Mills
having failed to complete his bargain the property has reverted to the Company, and the
valuation of the Mills (§16,800) appears separately upon Inventory

The losses sustained at Fort Garry during the last four OQutfits, in consequenéc of bad
debts, have been as follows : —

Outfit 1874, loss .. . ‘e e e .. $8,338
., 1875, S 9,932
o, 1876, , e e e e e e 4,837
L, 1877, S P 3,612

Total .. 26,769

Under the head of “Ships, &e.,” there has been an increase of $74,000 in Outfit 1877, |
in consequence of the valuations of the steamer *Lily,” the Grand Rapid Tramway, and the.
road to Athabasca Landing, bein g placed under that head for the first time.

The following is a comparative statement of the Inventories of goods, &c. in hand at
the various Districts of the Northern Department, at the close of Outfits 1876 and 1877 :—

Distarcrs. | | 1876, 1877.
Athabasea ee e e e .. STSTT .. $105,453
McKenzie’s River .. .. .. .. 1584 .. 39,973
English River .. .. . .. . 28,951 .. 44,736
Cumberland .. . . - .- 43,762 .. 51,198
Grand Rapid .. .. .. .. . e .. 11,079
Edmonton e . .. 133,443 .. 127,313

Saskatchewan .. . . .. 156,544 . 169,769
Curried forward .. $456,718. .. $549,521




 Brought forward .

. Swan River’ - ... .. .

Manitoba e T e
“‘LaChlee e e el
‘Norway House .. .. . ..

Tsland Teke .. - . ..
. Severn . .. - ..t .. .-

Trout Lake .. ..

YoxkFactbfy .. il

Portngeln.l’rame Lo
Poplar Point .. - ., .

‘White Horse Plains .. ..

Georgetown .. .
Pembina .. . .. SO e
St. Anne’s ¢ .. .

" Fort Alexander e e

- Lower Fort Garry . .
Merchandise Account .. ..
- Fort Garry Depot = .. .
Customers’ i o
Northern Depa.runent-—Cn.sh ..
St. Paul’s Ageney .. ..
Steamer * Colvile ” .o .

”» & Lﬂy ” o e .
3 ““Northeote ” .
: Monthly Labour .. .

Repairs and Improvements ..
Portage 1a Loche Transport ...
. Northern Department—Advances
- Dwelling House at Fort Garry
' Grend Rapid Tramway ..
Outstanding Freight
Red River Steamboat Stock ' .
New Offices . .. .
Steam Grist Mill .
Rbad to Athabasca Landing
Outfit, 1877, 1878
» 1879 .
Montreal Department

.e

e

Cr.-

Cr.

$456 718"
55,681 -
-'23,990-

- 43,282

39,456 .
16,810

. 2,005

‘-.137 -
5,066
143 214 -
45,485

30,902
22,156 .

22,555

38,244
31,592

7,876

. 56,088
71,407
201,311
45,335
24,450
28,175
37,382
1,609
38,049
677
5,257
1,413
109

81,878,626

.

-

$549 5‘*11-
43,534
L.24,046
82,839 L
42,078
C 2454
CT801 1
123,637 <.
;-,28 6393_ 2
10,290
15,592 -
24,379 -
26,449
11,756
44,845
73,283 .
207,710,
9,921
30,749
- 81,060
31,774
42,637
32,341

« Cr. 466

-

8,046
1,700

. Cr. 272

5,214
21,708
4,294
24,327
10,641
16,805
6,964
181,470
2,417

1,711,634

The supplies from England for the Northern Department in Outfit 1877 amounted to’
£59,377, which is £85,000 less than the amount of goods sent out in Outfit 1876. ‘

The amount of goods supplied by the Depot to the various Districts in Outfit 1877 was
- about £106,000 less than in Outfit 1876, while at the close of Outfit 1877 the Inventories
show a reduction of only £32,000. It follows that the expenditure of goods in the various
Districts has been reduced. At the country valuations the Returns of Outfit 1876 amounted
to $597,000 against $490,000 in Outfit 1877. The latter, if valued at the prices of 18(6
would be about $560,000, and if at the prices of the last sales $730,000.

Bills drawn,on the Cdmpuny on account of the Ni orthern'Depnrtment for Outfit 1877
amounted to ~£5!274 6s., as compared with £30,116 in 1876. '




The result of the tmde is exhxbxted in the followmg statement the Retums bemg h
valued in the country at 10 per cent. below the pnces reahsed. at the sprmg sales of 18"'8—- o

Rceum;. Profit. | Loss.:
- McKenzie River District .. o SRR I Y 1) .l R C 8900
Athabasea .. .. .. . .. .. <d 74332 | $4218 | L,
EnglishRiver - ~.. .. .. .. . 19313 3,62 | ...
" * Norway House e e e ee e 29,248 .- 719,525 .
Edmonten ... .. .o 0 .o | 44,02 .o 1,440
Seskatchewan .. .. ... ... .. 23,646 | 48,102 | . .=
- Cumberland .. .. .. .o L0 W] #4237 | .. . 4,785
SwanRiver .. .. .. .. ... .| 81,656 12,335 | .. -
LaclaPluie .. . - .. .. .. .| 2897 | .. 4,309
Manitoba .. .. .. .. .o .. 13,304 Coo2es | L
Grand Rapids . .. e ai o 743 | - 6,862 .
York Factory . . . .. . 5,917 . - 10,952
Churchhill .. ... .. .. ... .. 8,289 5,203 .
Severn” .. .. .. .. .. . 3,514 o493 | L.
Island Lake .. . .. - .. .- 16,593 . 3,294
Trout Lake .. .. ‘. .. .- 8,505 2,723 .

Portage la Prairie .. . .. e 6,249 16,085 e

Poplar Point = .. .. .. .. .. .- . 2,824

‘White Horse Plaing - .. .. e e 357 1,888 T

Georgetown .. .. . .. .. . . 744

Pembing .. . e e .. 2,244 | 1,994

St.Amne’s .. .. .. .. .. 51 1,484

Lower Fort Garry B T 3,054 | = 3,830 .

Port Alexander .. .- .- .. .. 5,877 11,915 . ‘
Depét .. e . . 36,405
Merchandize Account e .. .. . 13,681 :
Customers’ (bad debts) .. e ee e . 3,612
Furs Purchased .. .e .. .. .. 99,392 . 2,921
Returns of Trade .. .- .. .. .. . .o 10,481
Repairs and Improvements .. .. .. . 1,051
Red River Steamers: .. .. .. .. . 31,068 .-
Geoneral Charges .. . e e .- .. - 13,704 .

$490,759 |  $31,072—Apparent Profits.

Nearly 50 ¢/, may be added to the valuations of the Returns ngen in the foregoing
staternent, as an estimate of the sale of these Returns.

The increase thus shown will affect to the same extent the amount of Proﬁt‘ and Loss
of the various Districts.

In Outfit 1877, the Northern Department will ‘protably realize profits nmoﬁnﬁihg to
about :£46,000, as compared with £1,611 in Outfit 1876, £5,209 in Outfit 1675, and £79,748
in Outfit 1874.

The present accounts have been affected adversely by a scarcity of food in McKenzie's

River, Athabasca and York Fuctory Districts, by the mildness of the winter of 1877-78, and
by the low state of the rivers which retarded freighting operations and added to the expenses '
incurred in connection therewith. :

It will be observed that the Saskatchewan District shows a large increase of appai'cnt

profits as compared with former Outfits. The improvement is due to larger sales of goods
baving been made to the Government, the amount for Qutfit 1“ being $35,000. The profit




_ v_ has also been mcreased by the collectxon of outsmndma- debts payments havmb ¢ been miade it

~flour and other produce, and a'boutSb,QOO ‘profit arises from an alteration in the mode of valuin

- 'the debts, wluch are now placed at thelr atxma.fed value, mstead of bemg, as formerly, valued
‘ at 50 per cent. '

. Ttaoppears also that a pereentage of proﬁn ha.s been denved by tlns Dlstnct on transfe"'
of prodncts to other Dlstncts. | : LR
- The sttncts of Norway House, Cumberlund Ln.c La lee and YorL Fnctory may b‘

‘nouced as showmv nnsatlsfactory rwulﬁ. ‘ L , o

, The apparent proﬁt of Norwny E'ouse Dzstrwt last year was $1 712 The sam
sttnct now shows an apparent loss of $19,523. D PR ‘- :
The attention of the Chief Commissioner has been dn'ected to the followmg summary B

of N 6rway House stmct for the Iast two Outfitg e . ‘
‘De. . R Ontﬂt 1846. ' O_utﬁt 181 Te

Toventory.. .. .. .. .. 46,443 $39,456° - ¢
- Supplies furnished o .. .. 54,599 . 69,682
Transport .. .. .. .. 4,205 . 2,256
Wages .. S .. 6,712 7,351
Sundries .. .. e e . .230 S o€
‘ : $112,282 L
Profit P 5 S
' $113,995 - 8118772
Ca. | A Outfit1876. - Outfit 1877.
By Furs traded .. .. .. .. S44,155 $29,416
» Servants Book Debts .. .. 5,533 5,472
»» Supplies to Districts . .. 18697 13,387
,» Sales to Government, ete., ete. .. 5,316 8,259
,» Sundries~ .. .. .. .. 837 633
Inventory.. .. . .. .. .. 89,456 | 42,078
' | ‘ 99,247
Toss .. .. .. .. - 19,525
$113,9% S118,772

The Returns of Outfit 1877 valued at the tariff of 1876 amount to $84,548, or an
increase of about $5,000, by which the apparent loss would be reduced

From the forewomo figures it will be seen that—

In Outfit 1876 the goods traded wero .. . .. $66,000
Transfers and Sales .. . ‘e .. .. .. 24,000
Leaving for Fur Trade . .. . . .. $12,000
. In Outfit 1877, goods traded wero .. ce e .. $67,050
Sales and Transfers .. .. .. .. .. .. 21,646
~ Leaving for Fur Trade .. $15,404

whxch produced $10,000 worth less Furs than ;542 000 did in Qutfit 1876.

Mr. Ross, in his Report dated Norway House, called attention to the mildness of the 3
winter of 1877, to tho partial failure of the-Spring Hunts at Nelson’s River Post, and to an
“improvement which took place at Berens River and Grand Rapid's Posts. He added “the
espenditure of the Outfit was fully one guarter less than that of the previous Outfit, 2
reduced trading tariff and diminished advances to the Indians having effected the reductions
which will now steadily cordinue to be efected in all branches of the business from year to.

- year. The sales at the Indian payments in the District netted $6,000, over three-fourths of
the entire amount pmd out by the G'rovemment besides $1,000 realised by futmshmfr ‘
pronsxons ' : :



) _ | -
‘The sales -actually amounted to over $ 000 and must have produced proﬁts, and«
notwithstanding the statement of the officer in charoe to the effect that Indian advances and
tariffs in the Dxatnct were reduced, the Accounté exhibit an extraordinary amount of loss.
The figures already quoted do not bear out Mr. Ross’s statement regarding the reduction in
the expenditure of goods for Outfit 1877, but it is quite possible that some mistake in the
- Accounts has been made.  In any case it is necessary that a full investigation mto the watter
‘ hou]d take place with as httle delay as possﬂ)le. o

-~ Inhis Report dated J une, 187§, the Officer in charge of Cumberland District stated
that opposition traders named Stobart & Co. had- estabhshed themselves in the lower part of
the District and had, by a great increase of tariff rates, secured a considerable portion of the
returns,’ and increased the expenses of the Company ; he added that “the reduction of our

- tariff and our endeavours to put a stop to the old debt system, had without doubt gone a great

~ way to help them to sccure so large a quontity of Fur, and although I recognise the necessity
of reducing the tariff I greatly fear that further reductions would reduce our returns and
increase those of our opponents.”

The Officer in charge of Lac La Pluie in his Report on the Trade of the District, states
tbat in consequence of mildness of the weather and the absence of snow, the Indians could not
do justice to the trapping of Furs, nor could he send runners out to visit them. He added,
*it must be borne in mind that we have had several parties "of petty traders to contend
agninst, one of whom was as well supplied with a choice lot of trading goods as we were, and
as u matter of course a greot many skins were pushed up by him.” The Cash Sales were $9,359.
The supplies to Lac La Pluie District were reduced from $53,000 in Outfit 1876, to
$22,000 in Outfit 1877, and the Officer in charge had closed the posts at North West Angle
and En ohsh River, \\hlch had been found unprofitable. ‘

In York Factory District the scarcity of provisions again affected the trade and hunts

- on the coast. Mr. Fortescue, the Officer in charge, stated in his report that every effort was

being made with the view of reducing expenses at the factory as much as possible. The

Inventories of Goods on hand show a reduction of $20,000 as compared with those of
Outlit 1876.

In Outfit 1875 the Depot Account at Fort Garry showed a loss of $55,333. Merchandise
‘Account showed a profit of $66,935. After writing off from this account the loss on the
Depot, the balance remaining as profit was $11,602.

In Outfit 1876 the Depot only showed 2 loss of $3,055, and Merchandise Account
appeared in the balance sheet with a profit of §56,326 or $53,271, after deducting the loss on
the Depot.

- 1n Outfit 1877 the Drput Account at Fort Garry appears with a loss of $36,405, and
the profit on Merchandise dccount is only $13,681, leaving a loss of $12,724 as compared with
a profit of $53,271 in Outfit 1876, the difference being no less than $73,000, in respect of which
the Governor and Committee have not received any explanations.

| Merchandise Account in Outfit 1876 was credited with the proceeds of the sales of
goods as follows :—

Cash .. «o o .. L. sunsse

Credit ox Customers .. .. .. .. .. .. 104,942

, | $299,494

us against in Outfit 1877, ) : [
Cash .. . .. e .. .. e $90,804

Credit .. . .. .. e o - §4,642

$175,446

showing a falling off in the amount of business to the extent of $57,000. We have no means
of ascertaining here the average percentage of profit on these sales, but the falling off in the



amount of the busmess does not account for the vreat reductlon of proﬁts s(w.ted in the balance |
sheet. Upon this point thy Chief Commissioner hasbeen requested to obtam and commumcate,‘ -
 for the information of the Board, full explana.nons. ‘ : :

The .Depot Account is even more unsatisfactory than that of merchandise, and shows
that the system pursued at Fort Garry requires alteration. - The total amount of the Depot
transactions in Outfit 1876 reached the sum of $1,364,794, of which supplies to the various -
Districts amounted to $1,144,748 ; while in Outfit 1877 the transactions were '$877,993, and .
the supplies to Districts $6183,829. ~ A portion of the latter smount consisted of additional

. advances of 2} per cent. on English invoices to cover packing’ cha.rges the bulk of the amount .

. being for supplies during the Outfit, with freight, duty, and charges added, but of which
no details have been furnished. The Depot Account is charged with $80, 588 for customs’
duties, with freight and other charges on the supplies, and there is an amount of $20,217 at
the debit of the account for “ Bills paid in London this Outfit on account of Fort Garry
Dcpot ” No corresponding entry can be found in the Depot Account for Qutfit 1876, and we
can find no trace of any entry on the credit side of the account whereby the Ontlay would be
charged to different Districts ; and as freight and duties appear separately, we are unable to
explain the nature of the charge against which the bills were drawn. '

This matter reqmres explanation and it is.also mecessary that explanatlons should be
made why the charges against the Depot havc been increased during the past Outﬁt. The
following are some of the items :— :
Qutfit 1876. Outfit 1877.

Fort Garry, H. B. Mess .. ... .. $3,860 $5,595
Mr. J. H. McTavish’s Mess S .. . 1,168

J. Anderson. . . .. . 530 526

Men’s Rations .. .. .. .. 3,080 2,746
‘Expenses .. .. .. . .. 2,296 3,590
Offices, ote. .. .. .. .. .. 1,679 1,082
S$11,445 S1-4,707

showing an increase of $8,000, notwithstanding the reduced amount of the Depot transactions
in Outfit 1877 as compared with 1876. There is also an increased charge of $1,400 on
Servants’ Accounts, connected with the Depot, the amounts being 310,532 in 1876 end
$11,958 in Outfit 1877, '

These increases in the expenditure are inexplicable when we see the amount of supplies
furnished to the Department in 1876 put down at $588,844 as against $199,605 in Outfit
1877. Surely the labour and expense in connection with less than one-half the quantity of
goods should be reduced and not increased, as stated in the present unsatisfactory account.

In a recent letter, the Chief Commissioner directed attention to the unfilness of the
Company’s shop and warehouses at Fort Garry for the kind of trade now carried on there,
and the fact that the Town of Winnipeg had been extended in an easterly direction from Fort
Garry. Looking to the results of the Merchandise and Depot Account for the past Outfit, he
was not, However, prepared to recommend the Committee to incur the expense of erecting
modern fitted buildings for the despatch of the Compeny’s husiness on some suitable spot
within the Company’s reserve somewhat nearer the centre of the town. Further enquiries
will shortly be made by the Chief Commissioner who has been instructed to report fully upon
the matter, and, in the event of its being found that the business would be improved by the
" change, he will submit for the consideration of the Board estimates of the cost of new
buildings. ¥e has also been instructed to make arrangements as soon as possible for
separating the business of the Depot at Fort Garry and the Accounts of the Northern
Department, from Red River District, and placing the Depot under the churge of a
competent officer, who will also superintend the Accountant’s Department under instructions
direct from the Board or the Chief Commissioner.
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Tlee Red River Outposts w}nch last year resulted in a loss of $6, 000 now show profits
’amountmn to $25,000, the improvement as notlced at pan'e 16 of the accowpanymg Report :
: 'bemg most marLed at Portarre In Prame

‘ -The Capxtal employed‘ at these Stations has been consxderably reduced during the past g
' Ou‘-ﬁt and it is proposed to withdraw from' the posts of Poplar Point and St. Anne’s, the
*Inventones of which at the close of Qutfit 1877 amounted to $3S 000

The Red River Stcamcrs show a profit of 331 06S in Outfit 187: ‘as compared with

S S"l 108 in Outfit 1876. The Company’s interest in these boats valued oninventory at $24,327

‘will shortly be represented by $50,000 Stock in the St. Paul and Pacific Railway, possessing a
lease of the Pembina Branch, by which through Railway communication is now secured
between the Umted States and St. Boniface, near Fort Grarrv on the opposxte side of the Red
River. .



SOUTHERN DEPARTMENT.

Abstract of Inventories at the close of Outfit 1877 : — . ‘
European Goods .. .. .. .. .. L. ... £40,644

Country Produce = .. .. e e .- e - 5,924
Coasting Vessels .. .. e e e e 880
LiveStock .. .. .t ahee e e .. 1,098
Advances for next Ontﬁt T .. .. . e s 385
T £48,977

The Inventories at the close of Outfit 1877 show a reduction of atout £5,500 as com-
pared with those of the previous Outfit. A large reduction, however, was made in the amount
of the supplies from England—£18,795 having been sent in Outfit 1876, and only £9,327 in
1877. A part of this reduction is due to the fact that the post of Brunswick has been trans-
ferred to the Montreal Department on account of its being now more easily supplied from
that quarter. i}

- The supplies to Brunswick Post in Outfit 1876 amounted to about £1,600. After making
allowances for the transfer of that post, the reduction of the shlpmcnts to the Southern
Department in Outﬁt 1877 would be about £8,000.

- At country valuations the Returns of that Outﬁt amount to £28,526 as compared with
£28,649 in Outfit 1876, leaving out Brunswick Post in both instances. It should be explained
that in consequence of a misunderstanding, a portion of the Southern Department Returns for
Outfit 1877 has been valued at higher rates than the Returns of the other Departments. In
the list sent from London, the column set apart for the finer Furs from Whale River, was
adopted {or the Returns of the Department. The present valuations in the accounts are
therefore higher than those of Outﬁt 1876, which, if adopted, would give £27,877 for the
Returns of Outfit 1877. -

At the reduced valuations, viz.:—Ten per cent. under the prices ruling at the Spring
Sales of 1878, the Returns of the Southern Department would amount to about £26,000.

"The following statement shows the result of trade for the past two Outfits, made up in
country valuations.

OUTFIT 1876. OUTFIT 1877.

Rerveys. ProFIT. Loss. Reronxs. 'rorrT. Loss.
£ s d| £ 8 d| £ s d. £ s d £ s d s s d

Albany River Distriet ...... 8,233 8 913,453 5§ 6 9,787 12 0 5300 6 0
Rupert’s River District ...... 8022 4 22568 0 5 9,874 13 5| 4,752 6 3
Enstmain District ............ 5990 11 11 {1,753 & 2| ... .. 3103 9 3 178 ¢ 9 A
M0050 FACLOIY c.vavrreervrrenns 223313 1| .. .. {371716 9 23421111] .. 1,063.14 6
Now Posb covivenvenreireacanianns 70314 10| 158 10 9 867 19 6 194 2 0
Now Brunswick Post ......... 2,094 7 9 53913 8 . .
Kinogumissu River District| 3466 6 4 {1,149 13 8| ... .. 3348 17 6 968 11 8| .. ..
General Charges ..oovvvevieeen 295 7 1 148 ‘15‘ 2
SCEVANES..evierncariroriissaronaes 8312 0 2310 ¢
Schooner “Mink” .......c..e 267 19 3 ‘ 231 3 4

30,744 6 10 9,622 9 21420415 1] 28825 3 7| 11,393 11 5 1,477 3 6

Southern Dcpnrtmont—-Appnrcuﬁ Gu.m v e 5,327 14 1 9916 711
9,622 9 2 11,393 11 5




The actual proﬁt on the trade of the Southern Department in Outﬁt 1876,

-The caprtnl employed m the Depnrtment was about £"’0 000

S Thelchnr e for mterest, and —proport.lon of the London expenses,
nbout£6 000 so that there was bnt a sma.ll bn.la.nce of proﬁt from the Department lo.st yeo.r

'With 4 reductxon in the expendrture of goods, an: 1mprovement in’ the Conntry_,;'

Accounts a.nd the recent advance inthe prices of Furs,” the profits on. the trade of thei‘éff :

ASouthern Depa.rtment may be estrmated at about £23 000 on Ontﬁt 1877 subJect to the :
c'har‘*e for mteresta.nd London expensee S , Sl R
5;_ » Enstmam Dlstnct shows a greut fallmo oﬁ‘ in: the quantlty of Wlnte Foxes, wlnch.
S ‘:V“_were very abnndnntxn Outﬁt 1816 . ' o SR
Mr Parson in his Report to the Clnef Comm1ssmner alludes to some dmcontent among

the Indmns at East:mam, in eonseqnence of their hearing that higher tariff ratés had been
pmdm some nexwhbourm«r Drstncts. The officer in. charve was endeavourmo' to- arra.nve‘ ’

i ,,’ . the matter Wi th the in dians of Eastmn.m Dmtrxct Why. ‘asa rule ]ms proved a valnable one.

. Fnrs to. the amount of £2 342 were. traded nt Moose Factory Depot nnd at the'
' mcreased value of these Returns, the Depot would show httle if any loss - General chnrvee “
at the Factory were £148 in Outfit 1877, as agamst £221 in Outﬁt 1876 - R ‘,

Wrth the excepfnon of Outfit 1876 the Southern Department trade has produced iy “‘

o very satxsfactory return on the cnpxtal employed. The average profits from the Department :

- for Outfits 1870 to 1873 were £36,000. Hitherto there has been. no opposntmn in the -
Southern’ Department nnd the result of its trade has been mainly uﬁ‘ected by the fall in the’
prices of Furs in Europe. It should, however, be borne in mind that several Districts in
the Montreal Department have been maintained for years past at a loss in consequence

of the protectlon which they have afforded to the Southern Department

k The unprofitable posts to which reference has been made, are Bersamis and Mmonn,
; inthe Gulf of St. Laurence, and the Districts of Temlscammque and St. Maunce, which will -
* be noticed under the head vf the Montreal Department :



' . 'Abstraet of Inventoriee at tlle close of Outfit 1877:—

Enghsh Goocls j “ e ce el | £20,905

Canadian ,, - e e ee T 14,252 . © o
- Live Stock - ... - .. .. Cae Chee e e : 874 .
Outstanding Debts R ‘ 4,214
" Cash - e 575.
.-, Buildings and Imptovements 2,690 o
. Boats ... . e 352
Advances for next Outﬁt Ceee e 22,979

£66,841 .

: Thxs amount is £lO 622 less than that of the Inventones of the Montreal Department
at the close of Outfit 1876, which were £7, 000 below those of the prevmus Outfit.

 Inevery item o reduction has been effected durmg the past year, and in consequence
of the close of the business at Fort William in Lake Supenor District, the caplta.l employed /
in the Department wlll be further curta.xled :

v “Advunces for next Outfit include goods purchased in' Canada for Districts in the
Montreal Department, and also the Northern Department.. These goods may exther be on
hand in Montreal or on the way to their respectlve destinations.

The following is a list of the'outstlinding debts at the close of Outfit 1877 —

Fort- William

ce e e e $3,662

Michipicoton - .. .. .. .. oo e ee .. 815
Temiscaminguo .. ' 4,382 -

" Ottawa River 0utpo=ts 4,087

Saguenay ‘ - 1.865

Mingan .. 2,170

Esquimaux Bay 4,817

$21,299

L

The amount of “$4,5AOO appears to have been written off for bad debts in Outfit 1877

Advances to Indians not repaid within an Outfit are not valued in the Accounts.

Tlxe shipments froin England for the Montreal De}v)artment in Outfit 1877 amounted to
£9,800, as cbmpared with £14 600 in 1876, n.r!d £17,000 in 1875. :

. In the follo“mg statement of the Result of Trade for Outfit 1877, it will be observed,
that thc Returns are valued at $1 75 4:81 . If, however, the same valuations were adopted as
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those of the prenous year, the amount would be mcreased to about 3200 000 showmw a
Jechne of $32,000 when: compared thh the Returns of Outﬁt 1876.

RESULTb OF TRADE.—MOWTRDAL DEPARTMENT OUTFIT 1877.

Returns. Profit. . Loss.
Montreal Ageney .. .. O . §3,772 99
Fort William e el s4,944 95 .. | 7987
Nipigon .. .. .. o .. .. | 12,601 78 | $1,603 48
Michipicoton e i e .. e e 23,011 65 6,983 98 .
New Brunswick .. .. .. .. ..] 83378} 1,98217 ..
Lake Huron = .. .. .. .. . 15,911 08 HIRN - 2,060 63
Abitibi .. .. e ee o ee e | 15,424 58 | 2,147 98 |
. Temiscaminque .. .. .. .. .. | 19,075 04 . 5,738 22
Ottaws River .. ... .. .. .. 2,199 39 .. 348 94
. Saint Maurice . .. e es . 11,889 61 . 6,536 79
Saguenay .. . .. .. e e 3,955 02 | . ‘ 3,507 62
Bersamis - .. e e . .o . 8,133 27 .. 5,891 82
Aingan .. .. .. e . . 10,864 69 .. 4,941 43
St. Augustine .. .. .. .. L : e 1,914 S6 )
Esquimaux Bay .. . .. e 25,622 48 368 34 -
Ungava .o .. .o .. .. .. 113,510 49 4,531 54 ..
General Charges .. .. .- .. .. .. " 888 92
Interest .. .. .. .. .. .. 25 92 ..
Servants .. e e ee .. 233 71
. 2175,481 21 | 17,043 36 | 43,769 64
Apparent Loss on the transactions of Outfit 1877 .. 26,726 28
‘ $43,769 64 | £43,769 G4

The apparent loss of $26,726 would be reduced to $1,700 by adopting the valuations
- of Outfit 1876, the Accounts of which exhibited an apparent loss of $3,377.

The actual result of the trade of the Montreal Department for that Outfit was u loss
of £4,812, besides interest on the Capital, and a proportion of London e\pense estimated
together at about £12,000 per annum.

In Outfit 1874 the loss amounted to £1, 000

Tn Outfit 1875 the loss was £4,500 in addition to interest and London charges. During
the lust three Outfits the Company have lost about £46,000 by the trade of the Montreal
Department.

In Outfit 1877 the result may be expected to show some improvement. A portion of the
returns of the Department. was sold last autumn, and the remainder at the recent sales.
About 25 per cent. should be added to one-half of the valuations given in the Result of Trade,
and about 50 per cent. to the remainder in estimating the result of each Distriot separately.
The profit on the Department will probably be about £600, as against a loss of £4,300 in
Outfit 1876. |

In comsequence of the large amount of losses which have been sustained at Fort
William, Lake Superior, the Company are now withdrawing from that District. Mr. Joseph
Hardisty is endeavouring to dispose of the stock on hand, which amounted to $26,000 at the
close of last Outfit and included $3,600 of outstanding debts, in respect of which some further
loss may be sustained. A portion of the debts has already been recovered.

In Outfit 1877 nearly $3,000 was written off at Fort William for bad debts.

The loss at Luke Huron is accounted for by the unpaid advances to Indians—§19 UUO
having been given to them—of which only $14,000 was received in Furs, leavinga deficiency
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of $5 000. The oﬁcer in charge of the Dmtnct appears to have mmunderstood t'he

*instructions sent to" him last winter to reduce his trading tariff, which he applied to all Furs. =

_ eoming in, while it was not intended to apply to Furs to be delivered by Indians in payment’ :
~ of advances given to them in the previous autumn. Many of the Indians indebted to the
Company refused to give in their hunts, which were secured by petty traders. It appears,
however, that upon further representatians which have been made to the Indians, there is
some hope of recovering from them a portion of the advances remaining unpaxd

At Temiscaminque, slso, a portion of the loss is due to unpaid advancee to Indxans——
the amount of these advances being about $2,000. '

Mr. Rankin, the officer of this District, is making every effort to thwart opposition
traders and to conciliate the Indians, while at the same time he is endeavourmg to restrict
advances to them, and if possible put a stop to them altogether.

This District is defending the frontier of the Southern Department, and it is
represented that any relaxation of the efforts of the officer in charge would have an 1nJurxous
effect on the trade of that Department. :

St. Maurice District shows an apparent loss of 36, 500 in Outfit 1877 and 83, 700 in 1876.

Mr. Bissett remarks :— :

¢ Thore has been irn this Dlstnct also a large loss from unpaid Indian advances,
+¢ principally at the Posts of Coocoocache, where Mr. Robert Skene, the clerk in charge,
“ gave very large credits of which about $3,500 were not paid, and there was also a loss of
“ about $1,000 from the same source at the post of Manawan, making together $4,500. At
“ both these places the persons in charge exceeded their authority in giving such large :
* advances. Mr Skene’s conduct being otherwise unsatisfactory, has been chsmxssed from
“¢ the service.’ BN

As regards St. Maurice, the Chief Commissioner remarks : — _

‘“ Qur greatest danger in this quarter is that of intercourse being opened up with the
“Indians of Rupert’s River, and wo must either maintain St. Maurice or resign ourselves
‘ to that being accomplished.”

SAGUENAY, BERSAMIS AND MINGAN.

The losses ut these posts during the lnst three Outfits have reached a large amount ;
they are due to mismanagement and disobedience of instructions on the part of Clerks in
charge of the posts who have been dismissed from the service.

Unauthorised advances to the amount of about §16,000 were made during the last
Outfit to Indians, who ultimately refused to give up their hunts, when they found that the
Company decided upon discontinuing advances to them. '

The business at the Gulf posts of Bersamis and Mingan is now confined to prompt
trausactions. Mr. Hardisty will take charge of the posts as soon as be can be relieved from
Fort William. If the result of the trade proves unsatisfactory after a fair trial, the posts
will have to be closed. |

The losses of the las* few years at the Gulf posts have exceeded the profits derived
from the Districts which they have protected in the Southern Department.

Two Districts, New Brunswick and Abitibi, which formerly belonged to the Southern
Department, appear in the books of the Montreal Department with apparent profits
amounting to $4,000, which will be considerably augmented by the increase in the sale
price of the Returns.

Hupsox’s Bay Hovse,
April, 1879,

‘ We proceed to mnotice the general results of thc trade of the different Departments
for Outfits 1874, 1875 and 18{6






. The accompanyma Reports upon the Fur Trade Accounts now. subrmtted to ‘the
Board, contain various recommendations which have been the subJect of correspondence mth
the Chief Commissioner since we commenced our labours. '

L The following Resolutions were passed at the last Meeting of the Councxl of the
Northern Department, giving effect to some of these representations :—
“ That the attention of Officers is particularly directed to the amount of Goods expended m
‘¢ the#'ur dee, which requires as much consideration as the amount of Returns. It must ,b
! gpparent that, although the Returns of any particular Outfit may show an mcrease “in
“ quantity, that increase may have been obtained after so much larger an expenditure of Goods
‘““as to leave a result not so favourable as that of of.her years when the Returns were less
» “in quantxty ‘
¢ It is necessary that tliis important feature of the business should be borne in mind, an
“ the fact not lost sight of, that the Trade is more influenced by the quantity of Goods expend
‘in it, than by any other cause, and that if traded too expensively, the larger the amount
¢ the Returns of any one year the heavier must be the loss. R
¢ Officers in charge of Districts are hereby instructed to furnish hereafter along with the_‘f_
¢ Annual Accounts :— ‘ T
- ¢ Statements of the Profits on transactions apart from the Trade of TFurs during each;”:"~"'
¢ Qutfit. B
“ Stntcments of any expenditure assisting dxstressed Indians, mth full e\pl'matxons to enable; o
“ us to present a claim to Government for payment of the same. _
« Statements, in detail, of outstanding debts, classified as good, doubtful, and bad as. .
‘“the case may be. The bad being unvalued, the doubtful at a reduced price, and the .
“ good.in full.” . | : )
These Resolutions have been communicated to the various Officers in the service, and -~
the Chief Commissioner has, in conjunction with the Officers in charge of the Saskatchewan and
Edmonton Districts, carefully examined the system adopted in valumg outstanding debts, as

alluded to in page 2, and found it necessary to alter the scale of reductions in order to have =~

the debts placed on Inventory, as at other places, at fair and reasonable valuations.

We have found in examining the books that the actual charge against each Outfit for
bad and doubtful debts is not stated. It would appear that in the ledgers kept at the
different Posts, the debts are retained at their full amounts until they are reckoned
as irrecoverable, while in the Inventories made up at the close of each Outfit deductions are
made in respect of such of them as are considered doubtful and bad. On the ome hand, it is
contended that by adopting the system of writing off allowances from the individual accounts,
to arrive at the charge against each Outfit, the amounts owing in many instances would be
overlooked, and difficulties might arise in the event of the ledgers being produced to prove a debt.
On the other hand the present system of writing off does not state the charge falling against
each Outfis for bad debts. 'In Outfit 1876, no less a sum than $54, 348 was deducted in the
Inventories from the ledger amounts of outstanding debts in the Northern Department, whlle
in a statement subsequently prepared at Fort Garry it was shown that the actual charge against -
Outfit 1876, for bad and doubtful debts in the Northern Depn.rcment was only $4,913, the = -
difference bemg accounted for by previous reductions. - S
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" In Outfit 1877, the amonnt deducted in the Inventones of the Northern Department :
for bad and’ doubtful debts is $28,827, and the Accountant has ascértained, after a protracted.
‘ exammatmn, that the Outfit has sustained no loss -whatever on account of these debts.- On -

the contrary, it appears that the deductions made in Qutfit 1876, in respect of the outstanding.

" balances transferred to Outfit 1877, have exceeded the amounts written off at the close of that -
Outfit by $809. In fature, Officers in charge of Districts should be instructed to report the.
: umonnt of the loss sustained each Outfit from bad debts in sendmg forward their accounts. -

'We have to draw the attention of the Committee to an important change which is -

now bemo- made at Fort Garry, as regards the separation of the Depét at that place, from
the busmess of Red River District. The change was adopted after full discussion with the
Chief Commssxoner, and it is alluded to at page 21 of the accompunying Report. ‘

We aré of opinion that when the necessary arrangements are completed, and a
properly qualified Officer is placed in charge of the business of the Depdt, and of the accounts.
of the Northern Department, a more correct and satisfactory system will be adopted, and
none of the difficulties alluded to in the Report on the Depdt and Merchandise Accounts
should be experienced.

Upon the subject of these Accounts the Chief Commissioner in a recent letter has
‘given the following e\plnuunons —

“Qutfit 1875.—Fort Garry Depét and Merchandise Account together showed a profit.of
© $11,602%  The system adopted in separating the Accounts had been only initiated, and from
the apparent heavy loss on the Depét it was evident that the charges had not been correctly
made, and the two accounts were, as explained at the time, merged into one. '

Outfit 1876.—Merchandise Account showed a profitof ... ...  $56,326%
Depot a loss of ... oo aee §3,055%=.

‘The light Loss on the Depét Account this Outfit arises from the charge made by it for
handling the Importations of the year which amounted to much more thun previous years;
whils, the rate charged in Outfit 1875 having,been found insufficient to cover expenses, an
increased rate was adopted for Outfit 1876, say 5 per cent., which ou the total Importations
from London ($588,844%), besides elsewhere, valued at cost landed at Fort Garry, and
amounting to $1,090,2371%s produced $54,51144%, which forms the charge against sundry
Accounts in' Fort Garry Depét Outfit 1876 amounting to $1,144,7484%. The larger the
Importations from abroad the greater income derived by the Depét from the charge of
handling. The Sales in Outfit 1876 amounted to a much larger sum than those of Outfit
1877, resulting in a larger margin for profit, while the increased competition in trade,in
consequence of the growth of the town of Winnipeg, affected Outfit 1877 injuriously, both as
regards prices obtained and quantity of goods sold.

“These explanations are submitted in accountmg for the difference between the profit
of 553 0002% in 1876, and the loss of $23,000% in 1877

“Outfit 1877 —The charge against the Depét of $20,217% for Bills on London was
caused by our Cash Balance being low at the time a demand was made on us for freights,
and the Bill was given to the Transportation Company at that value instead of cash, aund
formed a charge for freight similar to the cash entries. Properly speaking, the entry
should have read Northern Department Bills for freight, and would then have explained
itself. ‘



‘ “In Outfit. 187:, whenalarge portwn of the inland supph% was provuled by and ‘
' packed at Fort Garry, at greater expense than would have been the case if done i in London, - ~
the amount imported from which place was only $199, 605°°- at London cost and the chax-ge: B

- made on’ goods packed at Fort Garry being only 2%, instead of 5°/, as in the case of Im-‘ .
_portations from London, no charge being made on Country Produce supplies, such as Flour
and Pemican, the total charge for handling made by the Depét amounted only to
$17,47475 against §54,5114% in 1876 which consequently affected the amount unfavourab]g, o

‘resulting in a loss of $36, 405°° ‘The apparent increase in the charge against the. Depdt
- arises from the fact that at the close of Outfit 1876, the date of taking Inventory was
~ anticipated by three months, to enable the accounts, which had greatly swelled in bulk, to
be completed in proper season, thereby resulting in Outfit 1876, as far as Fort Garry was
concerned, being shortened to a term of nine months as against twelve months in 1877

“The Inventorles at the close of Outfit 1878, which have been carefxﬂly taken, are bemo-
now put in shape, and  when completed may, perhaps, assist us in discovering any error in
the Inventory at the close of Outfit 1877, should sach exist.”

We cannot say that we consider the- foregoing explanations entlrely clear or
 satisfactory, and it would appear that the imperfect mode of keeping these accounts has
rendered it impossible to exhibit a thoroughly plain statement of the case, but the reforms
mtroduced ought to preclude any such difficulties in future.

We find that the writing off from the valuations of Ships and Steamers has not been
carried out upon a correct principle. The deductions have been made from the reduced
valuations instead of from the original cost of the vessels, and it will probably be found
that in consequence of this system, the Steamers *“ Enterprise ” and “ Otter,” and the Ships
sailing from London, stand in the books at amounts which exceed their actual worth.

The difficulty now arises that Jarge immediate reductions would affect the Fur Trade .
profits in o manner not entirely equitable, as new interests arise each Outfit by fresh
appointments of officers, but the system ought certainly to be discontinued, and as a
preliminary measure the Committee recommend that the percentage should in future be
reckoned on the amounts now standing in the books against each Ship, and not on a
progressive reduction from these amounts. Statements should at the same time be prepared
for submission to the Board, showing the exact position at the present time.

‘We further recommend that, looking to the terms of the Deed Poll, which provides
that no valuation shall be placed on the Company’s Posts, stations, or trading establishments,
except for actual outlay on account of the trade, expressly sanctioned by the Governor and:
Committee, repairs to building should in all cases form a charge against revenue and should
not, except under special cases of extensions and improv: ements, be valued upon Inventory.

We recomrnend also that a Committee be annually appointed to cxamine and report
on the Fur trade accounts of the various Departments.

GEORGE J. GOSCHEN.

JOHN ROSLE. ‘

EDWD. HAMILTON.
Hupsox’s Bay Hovuse, ‘

Lox~von, July, 1879.



