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PRINTING PAPERS at Mill Prices

‘Standard Printing Papers -

STANDARD WHITE WNOVE

D. Demy, 24 x 36--500s. 4o-lb. and s50-lb.
D. Royal, 27 x 41--500s. 50-1lb. and 60-lb.

STANDARD CALENDERED

D. Demy, 24 x 36--500s. so-lb. and 60-l1b.
D. Royal, 27 x 41--500s.  60-lb.

STANDARD SUPER CALENDERED

D. Demy, 24 x 36——5oos. 50-lb. and 60-1b.
D. Royal, 27 x 41--500s. A~ 1h, and 8o-lb.

OTHER SIZES AND WEIGHTS MADE TO ORDER.

IT \Z\Z 1L PAY YOT_] To get samples and

quotations of the
above before giving estimates or placing orders.
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Warwick Bros. & Rutter
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EDITORIAL COMMENTS.

HE meeting of the Press Association this year was de-
cidedly helpful to the members froru the practical point
of view. Socially, it was likewise a distinct success. The
gieater part of this issue of PRINTER AND PUBLISHER is taken

up with a full report of the proceedings.
*

Each department of the printing and newspaper business
will_find in the report something of special interest. The
job printer will read Mr. Fleming’s paper with profit. The
weekly press will derive benefit from the papers relating to can-
vassers, machinesin the office, etc., etc. The daily press will find
its own particular subjecis well represented. Mr. Nichol’s
valuable contribution on indecent advertisements concerns all
who desire to maintain the good name of the press. In variety
and utility the programme of the meeting was creditable to the

Executive.
*

For 1896 another capable committee has been secured. Mr.
Shannon has made an efficient and energetic president during
the past year, and by his dignity and courtesy has worthily
represented the association. The new president, Mr, Brierley,
begins his year with the good-will of all. Every member will
cordially endorse the following comment by Mr. Andrew Pat-
tullo in The Woodstock Sentinel-Review: “In electing Brer.
Brierley, proprietor of The St. Thomas Journal, to be their
president for 1896, the members of the Canadian Press Associa-
tion have selected one of the ablest of Canadian newspaper men.
Mr. Brierley is one of the journalistic stars of Oatario. He
knows his business thoroughly from top to bottom. He is

ToroxTto, FEBRUARY, 1896.

$2.00 PER YEAR.

energetic and wide-awake and abreast of the times always.  He
has taken a very active interest in the work of the Press Associa
tion, and with him in the chair the usefulness of that organiza-
tion may be expected to expand.”

*

So far as PRINTER AND PUBLISHER is concerned, it asks no
pleasanter task than to promote the association’s welfare in
every possible way during the coming year, and its services are
always at the disposal of the Executive in any useful work.

%

Many members observed with regret the absence of Mr. H.
P. Moore, of The Acton Free Press, from the meeting.  This
was unavoidable, as Mr. Moore explains in a note PRINTER aND
PupLIsHER has just received :  “ Owing to the serious illness of
a friend I was unable to be present. This is the first time [
have been absent from the annual meeting in 16 years.

*

Owing to the pressure on space this month several valuable
matters have to be delayed until the next issue.  The intention
was to deal at some length with the notable victory wen by Mr.
P. D. Ross, of The Ottawa Journal, in the libel suit brought
against him by the city auditors. The result was roted by news-
paper men generally with great satisfaction. A highly interesting
paper by Mr. Eedy, of St. Mary’s, on “the Bulletin Board in
tine Weekly Press ” is also postponed.

*

Apropos of Mr. Clark’s contention that there should be a
conscience in editorial management, it is gratifying to note the
independence of the leading Canadian papers. Some of the
Ontario papers in the last few months have shown that they
have honorable principles which neither the old-time fat adver-
tising contracts payable in advance nor party straits could induce
them to desert. All honor to them. May the men now at the
helm long remain there.  Some papers carry their principles to
what others may think extremes. The Montreal Witness, for
example, not only refuses to insert liquor or amusement or
similar advertizements, but goes further. It has alarge and
fully-equipped job department, where magazines, periodicals, etc.,
for other concerns are printea. They have a rule that nothing
is allowed to be printed in this departinent in which there is
the smallest possible liquor or similar advertisement. They re-
fused to tender on the printing of a weekly paper, the other day,
because the proprietor would not guarantee that under no cir-
cumstances would a liquor advertisement ever appear. M.
Kittredge, editor of New York Business, had a stenographer
who resigned rather than answer to lstters written on Sunday.



4 Tue Printer anp PunLisuer

NEWS OF THE MONTH IN BRIEF.

NTARIO.—The Galt Reporter has been sold to Thomas
Sears, of Preston, and C. E. Knowles, proprietors of The
Preston Progress. W. A, Myers, of the Gladstone, Man,,
Age, has been visiting Stratford, The Windsor Conserva.
tives want a new daily,—Col. Matheson, M.P.P., of Perth,
has sold The Expositor to Chas. 1. Stone, who has been pub-
lishing it for some years.——The Aylmer Express has a new
folding machine. Application to incorporate The Hamilton
Templar is being made by F. W. Watkins, merchant; W. W,
Buchanan, journalist; G. H. Lees, manufacturer ; J. H. Land,
accountant ; W. Southam, publisher; J. H. Tilder, manufac-
turer, and T. W. Watkins, merchant, —— The Bowmanville
Statesman has moved into its new offices, which are efficiently
fitted up. James Dickinson, formerly of The Port Arthur
Sentinel, succeeds H. Burrows as telegraph editor of The Ottawa
Citizcen —— The Wallaceburg News has begun publication,
-——"TPhe Acton Free Press has had in force for three years the
pay-in-advance system for subscriptions and reports it working
well. The plant of The Ambherstburg Leader has been pur-
chased by IF. H. Macpherson, of The Windsor Review.

Maxtrosa axy tHE Wist.—The Patrons’ Advocate, Rapid
City, has ceased publication. ——-The Vernon, B.C., News
Publishing Co. was dissolved on the 1st inst,, W. J. Harber
retiring.  The business will be carried on by Messrs. J. A.
McKelvie, G. G. Henderson and Price Lllison, all of whom
were former partners. Mr. Harber, who founded The News in
1891, is commencing the publication of a farmers’ and fruit-
growers’ organ on the Coast. M. Whitney, proprietor of The
Union, B.C., News, was married at Tacoma, U.S,, to Mrs.
Rena Macdonald, a lady journahst.——The Patrons’ Western
Sentinel has been issued at Portage la Prairie.——Amos Rowe,
formerly of ‘The Winnipeg ‘limes, is the new Collector of Cus-
toms at Calgary.

MaritimMe Provinces.—R. S. McCormack, editor of The
Bridgetown Monitor and Digby Courier, was married at Digby
to Miss Mary Smith.——The Maritime Grocer has changed its
name to The Maritime Merchant and Commercial Review.
Harry B. Woodworth has resigned the position of assistant
editor of The Charlottetown Morning Guardian.  J. E. B. Mec-
Cready, of St. John, takes the place. The editor, B. . Higgs,
passes most of his time in California for his health. The
New Glasgow Enterprise will shortly appear semi-weekly, and
the name will be changed to The Leader. It will be given the first
year for 6oc.——-An Act toincorporate the Empire Printing and
Publishing Co. has been introduced in the Nova Scotia Legis-
lature. The names mentioned in the Act are: Wm. Dennis,
TJournalist, Halifax; A. C. Bertram, North Sydney, C. B.; W. E.
Newcombe, Canso, N. 3.; A. J. Phillips, Toronto, and Alex.
Miller, Truro. It is understood that a morning and evening
Liberal-Conservative paper will be published..——Will Dunn,
formerly of The Halifax Daily Echo, who has been in the
United States for several years, has returned to Hahfax and will
again assume editorial control of The Echo, which will be made
an cight-page paper and otherwise improved. The S$t. John
Telegraph is insuring its readers for $500 with the Ocean Com-
pany.—-—-aA. C. Mills,of T'he Truro Times-Guardian, has emerged
successfully from the charge of criminal litel brought against
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him by A, L.. Burke, of Hamilton, Ont.,, a vendor of washing
machines.  The magistrate threw out the case. The Patron
of Industry is a new eight-page weekly printed at Charlottetown,
P.E.L, in The Guardian office. David Marshall, of Ontario, is
editor——The Westville, N.S,, Press has been purchased by
A. P. Douglas, of The New Glasgow Entetprise, who, it is said,
will start a daily in New Glasgow in connection with Mr.
O’Brien, editor of The Press, and Clarence Spooner, of Sack-
ville, N.B.

ToronTto.~—The Star has been made an incorporated com-
pany, with a capital stock of $75,000. The members of the
company ar¢: Edmund E. Sheppard, Frederic Nicholls, R.
Butchart, W. S. Aadrews and Geo. F. Madden. Herbert
Burrows, of The Ottawa Citizen, has become news editor of
The World.——The Globe has moved into its new offices, which
are handsomely fitted up and fireproof. George Coleman,
advertising agent of The Orange Sentinel, died suddenly last
month.——James Carruthers, well known to Toronto printers
and formerly with Bell and R. G. McLean, is now with Walter
Scott & Co., printing machinery, New York.—--Members and
ex-members of The World staff taltk of holding a reunion.——
H. J. P. Good is editing The Sunday World.-~—Clifford
Smith, of The Montreal Witness, was here recently. His new
book of short stories is being published by Wm. Briggs.

MoxtrEAL.—]John Reade, F.R.S.C., literary editor of The
Gazette, has been elected a Fellow of the Royal Society of -
Literature of Great Britain.——Mr. Sabiston has left the
Sabiston Lithographing Co., and will do work for the British
Empire Exhibition.——A fund of $4,000 is being formed to carry
the case of Archbishop Fabre vs. the Canada Revue to the
Privy Council. Arthur Burns has been made assistant editor
of The Herald, and Duncan Macl.ean becomes sporting editor.
——O0n the 14th Guy de Kerene, of La Miaerve, was married
to Miss Alma Trudeau.——\W. A. Desbarats, of Desbarats & Co.,
engravers and printers, Montreal, was in New VYork last week
looking over several of the leading establishments with a view to
purchasing some additional machinery and a press. They are
now running a couple of Cottrells, which have given them every
satisfaction. Besides the latest Cottrell make he has been
looking over the work of the Miehle and the newest Scott, which
have been doing good work. The Desbarats Co. have leased
another flat in the present building. There have been a
number of American bwilders of fast presses here recently trying
to get the order from a French daily. One of them sold a job
press to Corneil & Co., Craig street.——John J. Barker, Cowans-
ville, P. ., Observer, has ordered a cylinder press from J. M.
Poole, representing Palmer’s Printing Machinery Depot, To-
ronto. The Observer, which is now an eight-column folio, will
be changed to a . .column quarto. Mr. Barker has a mce job
printing business, and has also, it 15 said, a big catalogue order
in hand.——L. N. C. de Courville, 35 St. Gabriel street, Mont-
real, has bought a printing press from Palmer’s Printing Ma-
chinery Depot, Toronto. Mr. de Courville is said to be doing
a good deal of book work.

One of the Canadian mills is working on an order for sul-
phite for one of the Kuropean Governments, to be used for
making powder. They have hitherto bought their sulphite from
Norway and Sweden.
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JOURNAL OF PROCEEDINGS

oF THE
THIRTY EIGHTH ANNUAL MEETING OF THE CAMADIAN PRESS ASSOCIATION.

T P HE 1thirty-cighth annual meeting of
theCanadian Press Association was
convened in the smoking room of
the Ontario Legislative building
on Thursday morning, February
6, at 11 o’clock. The president,
Mr. L. W. Shannon, of Ottawa,
occupied the chair. The follow-
ing members, representing both
the daily and weekly press, were present during the convention
ROLL PRESENT.

L. W. Shannon, Ottawa; Jas. S. Brierley, St. Thomas;
Andrew Pattullo, Woodstock ; J. S. Willison, Toronto; R. D.
Warren, Georgetown; C. W. Young, Cornwall; W.S. Ding-
man, Stratford; A. I. Pirie, Dundas; 1. McGillicuddy,
Goderich; E. H. Dewart, Toronto; J. F. Mackay, Chatham,
Ont.; Andrew Laidlaw, Galt; J. ). Bell, Toronto; A.G. I
Macdonald, Alexandria ; S. Stephenson, Chatham; W. Ireland,
Parry Sound; L. G. Jackson, Ncwmarket Arch. McNee,
Windsor; D. F. Burk, Port Aithur; H. T. Blackstone, Orillia;
Robt. Holmes, Clinton; S. H. St. Guman, St. German Park ; C.
\W. Rutledge, Markdale; R. [.. Mortimer, Shelburne ; Villiam
Wallace, Orangeville ; J. \V. London, Belleville; T. A. Bellamy,
Ingersoll; C. A. Wilson, Toronto; G. H. Wilson, Lindsay ;
A. 8. Forster, Cakville; John Motz, Berlin; Jos. J. Cave,
Beaverton ; C. Lanton, Paris; W. Chmie, Listowel; A. H. U.
Colquhoun, Toronto ; John W. Eedy, St. Mary’s, Ont.; A. E.
Bradwin, Blyth; W. McGuire, Tilsonbuig; H. B. Donly,
Simcoe; E. C. Campbell, Cayuga; John Bayne MacLean,
Toronto; W. H. Keller, Uxbridge; A. F. Rutter, Toronto;
C. H. Mortimer, Toronto; . J. Watson, Toronto; George
Wrigley, Toronto; Arthur F Wallis, Toront~; E. C. Cantpbell,
Cayuga; W. B. Campbell, Toronto; Joe. T. Clark, Toronto ;
Jokn A. Cooper, Toronto; H. W. Laird, Cobourg; Attwood
Fleming, Toronto; S. Frank Wilson, Toionto; R.S. Mortley,
Toronto; W. C. Nichol, Hamilton; Norman Phelps, North
Bay; T. H. Preston, Brantford; E. E. Sheppard, Toronto ;
J. B. Stephens, Niagara Falls; W. F. Trayes, Port Hope ; Carter
Troop, Toronto; F. W. Wilson, Port Hepe; Geo. Wrigley,
Toronto; A. Blue, Toronto; John King, Q.C., Toronto;
Daniel Rose, Toronto ; Prof. Goldwin Smith, Toronto.

REPORT OF EXECUTIVE COMMITTEE.

The report of the Executive Committee was then read, as
follows ;

To the members of the Canadian Press Association :

VYour Executive Committee for 1895 beg leave to report as
follows :

The membership in the association has been well maintained
and numerically and financially the association is in a most
satisfactory condition. The prospects are for a considerable
increase in membership this year, and already several leading
journalists who have hitherto stood aloof from the association
have forwarded their applications. The influence of the organ-
ization was never greater nor its public status more encourag-
ing.  Within the ranks there is a growing esprit de corps which
is elevating the tone of both the business and editorial de

“

ments of the papers of the province.  This is encouraging at a
time when competition is steadily growing keener and is pro-
ducing sterner rivalry in all branches of business.

The question of the libel law has been allowed to rest this
year lest our friends the legisiators should be wearied.  Yet
some progress has been made. At the Executive meeting, on
June 7th, it was decided to endorse the proposition that a
solicitor be cmployed to defend all actions brought against
members of the association, and nominated Mr. John King as
that solicitor. It is desirable that every newspaper proprictor
who is a member of the association should arrange with Mr.
King, as a considerable number have already done.  There are
battles to be fought in the future, and a united front and con-
certed action will be needed.

At the June meeting of the Executive the following resolu-
tion was passed: “‘That the Canadian Press Association views
with alarm the decision recently given by the Quebec courts in
the case of Pelland versus Graham, in which the principle is laid
down that newspaper publishers are legally responsible for
libellous matter that may be contained in admittedly fair reports
of public meetings ; that it regards such a decision as a scrious
menace to the liberties of the press and to the public interests,
and also as a check upon the exposure of wrong-doing ; and
that it heartily endorses the decision of the defendant in this
case, the publisher of The Montreal Star, to carry an appeal, if
necessary, to the highest court in the realm.”

The copyright question, which has been discussed so much
during the past year, was considered at a meeting of your
Executive, on Novembe 22, when the compromise bill agreed
to by Hall Caine and the Canadian Copyright Asscciation was
endorsed and the president was appointed to represent the
association in the final meeting with the Govermment,

We would recommend the association to consider the
advisability of holding an excursion this year, and that if
such be decided upon, full and final arrangements be made
before the meectings are over Early and decided action ic
imperative, if success is to be ensured.

At tne last meeting of the Executive it was decided to make
a double programme on the afternoon of the first day of the
meeting, so as to suit the papers read to the needs of both
weeklies and dailies, while maintaining the rule of one meeting
for the discussion of all general business and for papers and
discussions of general interest.

Joun A. COOPER, 1. W. Snaxnox,
Secretary. President.

On motion of Mr. J. A, Laidlaw, seconded by Mr. C. W.

Young, the report was adopted.
SECRETARY-TREASURER’S REPORT.

The secretary-treasurer then presented his report, as follows :

Mr, President and Members: The report of your secretary-
treasurer for 1895 is given herewith. The receipts from fees
have shown a steady decline during the past four years. In
1892 they were $45t; in 1893, $395; in 1894, $412; and last
year the amount was only $365.

The association began 1895 with a debt of $260 and with
an insignificant balance on hand. It was thus necessary to
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practise the strictest economy, and the secretary acknowledges
the careful oversight of the president in this connection. By
means of this economy the statement shows about the same
balance as last year, while the outstanding liabilities have been
reduced from $260 to $:63 ; or nearly $100 less than they were
a year ago. But when it is considered that the amount received
from fees was less than the previous year by $47, 1t will be seen
that the Eaecutive have made a total saving duning 1395 of
nearly $150. A simmlar course of conduct durmng 1896 would
make the association a capitalist.

The detailed statement for the year is as follows :

Receipts
Balance on hand 1294 cr aeseeran o
Fcu . BT TR saves
Receipts from banguet Cere
Disbursements.
Secretary’ s ~Mary 1394 .o.ee oo eesseete seaiirass suee

A. Speess K Co, prmting ..ceee voh neeses
J. B MacLean & Co , copies annual report

A. F. Puvie, Michizan Press Assocuation
Apted Brow, printing ... ... L
IEnecutive MIECngs cvs voonan cun
Banquetve seneriireer soes oo
‘I, H. Preston, printing. etc ..
1. W, Shannon, pranting . ...
W, L. Edmonds, repotting
1. Dickson Patterson, portrait..
PostaiCoemeess s

SUNDIICS charvanree o 10 rovenenies tavrsonsossrane 00 @ oo

Balatce en hand (ciaciiiinnens seesniineienn s ey 8 44
Joux A. CooPER,
Sec.-Treas.
‘T'his was then referred to the auditors.
PRESIDENT'S ADDRES>.

‘The president then read his address as follows :

Gentlemen,—** In the rapd flight of time the season has
once more arrived when we are called upon to meet together
and complete the business of the year.

“ During the twelve-month now closing an important work
has been accomplished in bringing into agreement British and
Canadian views and interests upon the subject of Canadian copy-
right legislation.  Ior over fifty years this has been a subject of
dispute and controversy between the Imperial and the Canadian
Governments respectively. The former contended that the exer-
cise of its undoubted constitutionai powers by the latter would
seriously interfere with the arrangements entered nto with
foreign countries ; and, holding that Canadian literature was of
so trifling extent as to be practically non-existent, withheld assent
from Canadian legislation in the avowed interest of Canadian
publishers,  In Canada this action was resented as an unwar-
ranted infringement of the terms of confederation, and in
1889 an Act was passed for the purpose of ouce more asserting
our strong views in the matter.  ‘The statute was not approved,
and a cotrespondence ensaed between Ottawa and Downing
Strect somewhat acnd 1n s terms, while the feelings of Can-
adians were by no means softened by the indiscreet expressions
indulged in by certain Englsh wniters,  Last fall, however, Mr.
Hall Caine came to our shores as a representative of British
authors, and in November he had a conference with members
of the Government, at which Mr. Daldy, representing the Brtish
publishers, and members of the Canadian Copynght League
were present At the request of your Eaecutive Commuttee 1
also attended in support of the legislation proposed by the Can-
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adian Copyright League.  The outcome of this conference was
an agreement upon a modified bill which is to be brought before
Parliament this session and which embodies the result of com-
promises made by all the parties interested.

“The twenty-cight years for which copyright was granted by
the Act of 1889 have been extended tc forty two years. The
month allowed authors or copyright owners within which to
register at Ottawa has been extended to sixty days, after which
a license may be issued to any applicant.  On application for
license the author or copyright owner is to be notitied and to
have seven days witnin which to elect, to ratain the copyright
and for that purpose to register. There is a clause prohibiting
importation after registration which promises to provoke the
opposition of the book-selling trade when the bill comes before
Parliament. On the whole, however, the measure contains a
fair solution of a vexed problem in which this association and 1ts
members are interested.

“It would be regrettable if the protest entered by France
within the past fex days should prevent the settlement arrived at
from being carried out.

“The arrangement made with Mr. John King, Q.C., by
which that gentleman agrees to act as permanent counsel for
such papers as choose to retain him on certain favorable teoms,
has been taken advantage of by a fair proportion of the press, but
not by so great a number outside of Toronto as might have
heen anticipated. I am sure it would be a great advantage to
the fraternity at large to join in the arrangement.  Libel suits
are numerous, many of them coming into court involving heavy
costs and many more being settled in their early stages by pay-
ments more or less onecrous on the part of publishers. M.
King stands in the position of x specialist whose advice and
assistance are of special value, and are well worth the small
expenditure called for.  There may be anidea prevalent that
his residence in Toronto makes him less available for outside
publishers, and would be attended with inconvenience in their-
dealings with him ; but this, I am certain, is an error.

“‘The annual trip which it was proposed to take last summer
through the Maritime Provinces fell through, a very small
number only having signified their intention of participating.
Excursion rates are now so low on both land and water, and
transportation is to be had so cheaply and easily that a trip of
the kind no longer possesses the attractions that it once did.
Nevertheless, I believe that it would be a good thing for press-
men, their wives and families, to travel together occasionally
during the holidays, and become better acquainted with each
other. The result of intimacy would be to strengthen esprit de
corps, and fraternal feeling has every kind of good effett.

“I would suggest that the members of the association take
every opportunity of disseminating information about Canada,
our own country, in their various publications. This I say in
no jingo spirit, for jingoism in presence of a neighboring
republic with seventy million people would be absurd and
ridiculous. But in the desire to promote a rational love and
intelligent interest in our native land it would, it appears
to me, be wise to familiarise the public with the course
of its history, the extent of its resources, the warks of
its development, the striking and beautiful features of its
scenery. This would be a wise means of cultivating a true
national spirit, and the information so conveyed would be
copied and republished elsewhere, and tend to attract capital
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and immigration from "ritam, the continent of Europe and the
Umted States. At the last mecting the subject of the
free carnage of newspapers through the mails was discussed.
T'he privilege was originally granted to relieve bona fide news-
papers of a heavy charge which weighed upon their resources.
I'he concession has, however, been taken advantage of by mer.
chants and others who send  circulars and advertising sheets of
all kinds through the mails, giving them names for the purpose
of being able to classify them as newspapers.  The conszquence
is that the Post-office Department is overcrowded with the
burden thrown upon it Ly these illegitimate publications, and
the annual deficiency in the funds is largely due to this cause.
On the other hand, merchants have withdrawn to a large extent
the money formerly devoted to advertising in the regular press
aud have expended it in the manner mentioned.  The subject
forms a serious problem both for the Government and for the
newspaper fraternity, and demands thorough consideration at
your hands. It will be brought before you, with specific
suggestions for reform, by Mr. J. B. MacLean.

“T am glad to be able to say that the association has made
excellent progress during the year, haviug added a number of
new members.  Isincerely hope that it will continue to prosper,
and that as a result of its labors, both at these annual meetings
and throughout the year, the newspaper bustness of the country
may grow in excellence and usefvliness, and may bring increased
rewards to the laborious and deserving men who carry it on.”

A short discussion followed the president’s address. Mr.
Willison wished enlightenment on the financial side. He did not
see clearly why there should be a decline in the receipts, when,
as he understood, the president’s address stated that quite a
number of new members had been received.

The secretary explained that a number of new members had
been received, but not as many as in the year before, so that
nstead of having a great many $5 bills for admission fees, the re-
ceipts had been made up largely of the annual membership fee.

COMMITTEE ON RESOLUTIONS.

The following Committee on Resolutions was then appointed:
Messts. R. Holmes, A. F. Pirie, J. F. Mackay, A. Laidlaw, A.
H. U. Colquhoun.

NOMINATION OF OFFICERS.

The nomination of officers resulted in nearly all being chosen
vithout opposition.  The following are the nominees :

President—]. S. Brierley, Journal, St. Thomes.

First vice-president—]. B. Maclean, Toronto.

Second vice-presidents —C. W. Young, Freeholder, Corn-
wall ; R. Holmes, New Era, Clinton.

Secretary—]J. A. Cooper, Canadian Magazine, Toronto.

Assistant secretary—J. E. Atkinson, Globe, Toronto.

Executive Committee—]. S. Willison, Toronto ; S. Stephen-
son, Chatham; W. Ireland, Parry Sound ; A. G. F. Macdonald,
Alexandria , D. McGillicuddy, Goderich, R. L. Mortimer,
Shelburne ; A. Laidlaw, Galt, W. S. Dingman, Stratford; H.
T. Blackstone, Orillia.

Mr. Willison was of the opinion that it would be better to
make a greater change in the members of the Executive Com-
mittee. He did not think it was a good system to keep each
old member on the Executive until he got at last to be presi-
dent, and so withdrew his pame.

One advantage spoken of was that in this way the members
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get considerable eaperience, and by the time they become prest
dent they are much better fitted to occupy that position than
they otherwise would be.

Messts. T. A. Bellamy and J. F. Mackay were elected
auditors.

The discussion on Serial Copynght was postponed at Mr,
Willison's suggestion, owing to the uncertainty which prevails as
to future legislation by Parhament. N

2 PRESS EXCURSION,

The president andMr. J. B. Mag.can havthg been appointed
a committee to gather informatio in gegard to an excwsion,
Mr. MacLean was called upon to dddfess the meeting.

Mr. MacLean had written tofall the ﬁrincmﬂtranspormtion
companies, endeavoring to get i forfifition on trips that would
be new to the majority of the association. MHe reau extracts
from letters rteceived from, the North Shoie Navigation Com.
pany and the Quebec Steamship Company, both of which offered
reduced rates and attractive outings:’ [’ropo'sals had been re-
ceived from the C. P. R, for a trip to the Pacific Coast, which
were favorably commented upon by several § bygsit was feared
the expense would stand in the way of a greatfhany. The trip
specially suggested by the C. P. R, though, was to the new dis.
trict opened up in Northern Ontario, in the neighborhood of
Lake Temiscaming, . ’:/

A Voice—** I would like to go down to Cape Breton and
look for that Grit majority.” o

Mr. W. Ircland, of Parry Sound, though he Temiscaming
trip would be very much enjoyed by thosrw\o would be un-
able to afford the excursion to the Pacific Cdast, and promised
plenty of good fishing to any who would visil Parry Sound.

Mr. MacLean stated that Mr. Armstrong, of the C.P.R.,
wished to address the mceting on the bencfits to be derived
from a visit to the Temiscaming district, and made a motion
that he be allowed an opportunity of doing so at two o'clock
in the afternoon.  The motion was seconded by Mrw. T. A.
Bellamy, and carried.

‘The convention then adjourned for lunch.
AFTERNOON SESSION.

‘The programme for the afternoon had been prepared with
the intention ¢of having two separate conferences, but the at-
tendance not being sufficiently large to warcant th success of
this plan, the members remained together.

The president called on Mr. I. H. Dobbin, of Peterboro’,
for a paper on * Demoralization of Advertising Rates,” but as
Mr. Dobbin was not present Mr. W. F. Nichol, of Hamuilton,
led off with the following vigorous paper on * Advertising as
Isn't.”

OBJECTIONABLE ADVERTISING.

¢ For a number of years past it has been a matter of sur-
prise to me, and doubtless to many others, that newspaper pub-
lishers who are known to be well to do, and therefore removed
from want, and not subject to the temptations which besct
poverty stricken people, should, for the sake of a few paltry
dollars, open the columns of their newspapers to advertising
matter of a vile and shameful character. It would seem to be
a fact so apparent as to hardly require the saying, that the ad-
vertising columns of a newspaper should be edited as carefully
asits news columns. They are part of the same pubiication.
Hand in hand they go into the family circle, and are read there
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by young-and-old .alike, Tt can-hardly be pretended that the
advertising-columns-are not-scanned as closely as_the news col-
umns,-for if-that position-is taken it is obvious that newspaper
advertising is worthless, and that the newspaper publisher is
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cial matter does-not excuse -the -offence, because-upon such
ground any crime against society-may be committed by a news-

-paper. On the contrary, it -is_surely the duty:of publishers:to
‘protect:their readers from-imposition, from-probably fraudulent

obtaining money from the advertiser-under-false pretences. My {'induéementS*f.q,iiﬁriiprali;y;,ajldifrqm advertisements generally
that when advertisements are fproperly*p;&}hat—are an-offence-to every-sense of-decency. Why should they
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pared and -attractively:-printed they are read r.

great majority of [nqgspaper readers, and for that ™\

should never. be-Mnitted to be of an —in’tﬁent or
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» pretend to cull,:select and edit news, and then, for- purely mer-

cenary -reasons, fill -up-their advertising -columns with- matter

- ggestivel\{ hich defrauds,-degrades and- corrupts ?

‘It may besaid that Canadian newspapers are no worse in
this regard than the newspapers-of other countries, if they-are

" as bad,-but that is-not-an- effective answer. The-fact that- one
- newspaper does wrong is no excuse for another newspaper etr-

ing also. As a-matter of fact, the newspapers in-the-United
States are infinitely greater offenders-in this respect than the
ewspapers of our -own country.  In -Chicago, for -instance,
tere is one evening journal which prints not -only column.
afgr column of: the class of advertising-to which. I have.already
referred, but also contains ‘a -daily directory of -houses -of ill-
repute under regular contracts with the keepers of ‘these places.
A few weeks ago the
proprietor of this sheet
was obliged to defend
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‘himself in a criminal

-cies which are ¢
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_papers, -including
-prominent Toronto
‘lies, open their colu
freely to-thig.gbjec
able matter.
shameful-fact-th
is hardly one:-Canadi¥n
-daily-or weekly_that one
can- -pick up -without
finding-that it contains
advertisement after ad:
vertisement of quack
‘medicines- designed, we are -told; to restore -the  impaired
vitality of-victims of certain excesses with which every physician
is_familiar, and-suggesting-tc_silly women-and -infamous-men a-
‘means whereby licentious:intercourse -may_be -indulged-in-with-
out-the legitimate—or—'iIiegitim’ate—coriséqiieﬁées. It is-pos-
sibly-unnceessary to-add ‘that these nostrums are for thé one
part-usually worthless, and are cnly bought by the ignorant,
while for the rest they are a-direct incentive to a form of vice
Afor the ‘prevention. of which- laws-are passed in every civilized:
-country under-the sun.

“Now, these advertisements are generally worded-in such a
suggestive-manner that it is-quite-unsafe to let them reach-the
eyes-of young-people. No-father -of-a-family-will care_to have
‘his_children asking him what-Big D-is -used for, or why-ladies
should be enamored-of-Snook’s “annel--root compound: And
yet so-called family journals-contaming. this -infamous advertis-
‘ing matter,-printed-conspicuously on almost-every -page, go.into
the ‘homes-of-our-people -day-after day, week after week, and
month- after month, to be read and discussed on -all sides.
Surely, the-fact -that better -pay can, as a rule, be exacted for
-questionable-and nefarious advertising-than for decent commer-
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-~ -action broughtto-put a
-stop to this blazoning of
infamy, but he made-the
'successful plea that he
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whicachat natess; 30 Dlew ot & L 63 3¢ pot Yok, o np st
«n;u‘axu,—{r—ml‘d‘-gﬁmnmsm
7 mance St Conodiont 20d OcSond shiiings. 1. &, 34, €2 ot py
?&g\ -Pasched aal coblomhetl ol -widihe, s, .
- Balrs. i ol

"““\’E':&?:}":‘.‘::i‘;{:q’:d -of -people. mAnd 7'this,
. a5 T T pretence was held to
<leborough ¢ -be agood-one.

S “I-trust that the time

may never-come in Can-
Wdmeuewsd  ada when Canadian

B M"";‘:dk of
o S¥uierly  newspapers will degrade
. “we 7 themselves in-this fash-

AT oL T

T on; andT could hope
for the sake of -Canadian journalism,. that those of you
who -have -permitted--the -nostrum- vendors-to- -have -access to
your columns in -the past; will.go from -this-meeting deter-

-mined- to -edit -your -advertising-columns. in the future with
‘the same-nice discrimination that you_ have -edited” your news

columns. Set-a-better—a-higher—standard, and live upto-it,
Respectability-pays. Itisthe right thing, and -there-is-money
init. A newspaper-which-has nothing to-blush-for-is the paper
that lasts_the longest,-and has-the warmest friends.” )

In the discussion which followed, the association were-a
unitin condemningthis class of advertisements. Some ;hdught,
it-required:considerable discrimination on_the part of editors to
tell*alwaysijustfwlj’igh*gidve,rtis,ementsfwbdldibe'6bjectipnabl¢’t6

‘their patrons, but Mr. Brietley’s-apt expression-fitted the matter

exactly:  *“We-must-draw the line_somewhere ; draw-it high
instead-of low.” -(Hear, hear.)-

) MACHINES AND THE COUNTRY WEEKLY.

Mr. W. E. Smallfield, of Renfrew, was unable to be present,
‘but had forwarded -his -paper, which was read by the secretary-:

“Ifyou can-get apprentices-for-next to-nothing, don’t- care
‘what becomes.of them,-and have n0_regard -for-the-future gen-

4)
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eral interests of-the business, as-a country -newspaper-man you
need-not consider-the machine-at-all.  The “devils’ can stick
‘type cheaper-than the machine will do it, as yet. But if you
don’t believe it fair play to theboys to turn out-arapid crop
into a-trade in which there is a future—=alivelihood, in fact—for
only-a few of them; if -from the view-of self interest-alone, you
who will some-day-have to make a living out of it, and_can-only
try-to do it by demoralizing prices; ‘if, in fact, you believe it
good business policy in the long rfun to-seek-to puy-a-fair price
for given work, whether-done by-man or-machine, why then:the
machine may-be taken into reckoning.

“It-was partly from this standpoint ; partly because-we-were
changing-from ready-print to all-at-home print and-thought we
could suit: ourselves better in selections than plate dealers;
partly -because we- thought that though there might be no
economy in-the move there would be an-indirect advantage in
‘the advertising of being-the first_in the district to introduce the
modern method,.and partly because-we like-to experiment, any-
-way, that we opened up- communication with -the Typograph
Company, -of Windsor,
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weck. It -takes nearly a -gallon-of gasoline a-ten-hours™day.
Some-gasoline cost-us as high as goc. a-gallon. We now get
76-grade, laid down in- Renfrew, at 21c. a gallon. We had-
reckoned-at the outset that the machine, gasoline, oil, repairs,
waste, etc,, would run the expense up to $7 a week. Taking
fuel for the extra-building into account as well, it has-cost us-at
least that-'sum. We have aot employed an expert. We-first
put on-a-journeyman who-had-a-fair.education-and was-anxious
‘to-learn-the-Typograph, paying -him-$7 a-week. In-the course
-of a-month he averaged three columns a day. QOurs was a minion
machine, and-the column, 20 inches, ranked 4;400 ems. DBut
we-found -by actual test—the -minion -being-a_fatter face—the
column really-contained- only ekgcgly the- same-amount of read-
ing matter asa column of Miller & Richard’s No. 23 brevier,
containing 3,600 ems. By special :push, afterwards, and-when
‘the gasoline attachment v:as not giving trouble, the compositor
sometimes ran.up.to four columns in the ten hours(or-nine
hours’ actual setting). After-the first two months he averaged
314 columns. He ran the machine by hand. This, at the
minion measurement, brought the cost (man, $7.; machine, $7;)

Ont. )
“The first obstacle
was- found -in-the-fact

10 atrifle over -1 5¢. -per
thousandems ; or-about
18c. per thousand-if-we
had had the-same am-
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compositor proved a
-good machine hand,and.
an -opportunity -coming
to_him-to take charge of
several-machines, we let
him gu. TLately, we have
‘been teaching a third-
‘year apprentice to run
the machine. Heisnow
getting up twelve to-
fourteen-columns-in-the
week. While we pay
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oline were introduced

him less, -the- composi-
tion costs us a- trifle

into-our building. This
-narrowed ‘the matter to

‘the-putting in-of_the-private-gas. plant -or -erecting-an-isolated’

‘building-for the machine and using-gasoline. Isolation-hadits
advantages—in-the seclusion-of -the compositor from- attention-

distracting companions—=so we decided to try the gasoline-and

the shed. We were ‘informed, that in using -gasoline -the
-machine was tried-under its worst-conditions.

« However, the die-was cast—the shed was-up, and-the ma-
chine came. Having spent-a few hours under instruction-in-an
Ottawa.office, I-was-able to erect the -machine-without the aid
of-an expert. -Of the gasoline attachment-I-knew-nothing. A
‘local-tinsmith,-with some-gasoline-stove-experience, undertook
‘to-attend-to-that matter. There -were structural-defects-in-his
-plan, however, which, unknown to us; gave-us-much trouble fi-.
many-months. -As a matter -of “fact,-the Typogragh-itself_has
-given_us-no-great amount of trouble, and; having -recently
located what we believe was-the- difficulty, we-have changed-the
gasoline feeding “apparatus, and are having less- trouble- with
-that and_a more satisfactory service, ]

“Qf course, ‘we only:-rented the machine. That-was $52a

‘R.-Houmes, and Vice-President for 18¢6.

‘more this way per 1,000
ems than with the

“We find the Typograph-matter handier -for make-up -than
type ; but; against-this; is-the offset that-if care is not-taken, the
-casts-are not always good. The ‘new-face every day’ sounds
well, and lookswell, ‘too; but it-is a question if ‘the heavier
lines-of a slightly-worn-face:are-not casier on_the-redders’ eyes.

« By employing two hands-who- can -manipulate the Typo-
graph, and-working the- machine longer-hours, the output-can
be considerably-increased,-and the-cost per -1,000-ems-reduced.

“*Inthe-foregoing I -have -given- such factsas-occurto-me-
-will-be of-interest to_any. country- publisher, and-upon-which-he
-can-form -a-fair idea-whether his-circumstances-are-such-that-it
will be: wise for-him-to-adopt-the-machine.

*Of the'economy-of the Typograph- in-an -office requiring
more than 100,000 ems a week, I have no doubt.”

MR. -CLIMIE'S EXPERIENCE.

Mr. W.-Climie, -of Listowel, gave his experience -on- the

subject. He-said: “I have -had a machine-forayearanda
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half —the Rogers Typograph. 1 publish an eight-page, seven-
column paper. [ set on the machine from 125,000 t¢ 130,000
weekly. 1 have no patent inside, and the balance is filled with
advertisements. I sometimes use three or four columns of
plate.  Since the first three or four weeks 1 have had my
woik done by an apprentice.  This would not be advisable un-
less you have someone around who understands machinery
pretty thoroughly. It costs me $250 a year for rent, and §1o0 2
week for gas and wages. The cost of setng the matter is about
gc. a thousand. I do not think I save a dollarin my expenses
over what I did before I had a machine, but I get up more
matter.  Before, 1 set brevier and primer leaded; now it is all
solid. The machine has never failed me. 1 have never had to
stop or delay an 1ssue; have never had a stoppage of over half
an hour at any time. The purchase of a machine, I think,
would be dheaper 4n the long run, if you can get one at all
reasonable.  The price now is $1,200 or $1,500 7 rent is $260
a year. The costfpr repairs is trifling; I have had none to
speak of. The spader*is, perhaps, the part that will get out of

* order the most, but if carefully managed, one will last a year.
‘T'he chief expense is in matrices.  Running eight hours a day,
a font will last about four months; but as soon as one is
noticed to be at all played out it should be discarded, as it will
not only get worse itself, but also ruir the others. I am
satisfied with the machine. It has increased the value of my
paper : but I do not think you can make the paper appear toas
good advantage as you can with new type.”

In answer to sceveral questions asked, Mr. Clime said he
was not troubled with the column rules coming up; he had
then run along with the cylinder.
the machine is a good thing to liven up a lazy editor. He
knows he must keep the machine in copy, and so will not leave
cverything off till publication day. 1 don’t have any more
matter set on the day of publication than on any other day. 1
don't use the machine for anything outside of the paper. 1
sumetimes set advertisements, It is not satisfactery for voters’
lists. 1 would not pay 23c. a day for power for one machine ;
I would if I had more.”

At the conclusion of these remarks, Mr. C. W. Young ex-
pressed his thanks and the thanks of those present for the in-
teresting information Mr Climie had given.

Mr. W, S Dingman's
cost of operating was about
15¢. Heused to set the
headings by hand, but now
dous it by the machine.
He thought the Typograph
couid be handled by any-
one who was conversant
with machinery.

Mr. Chmice had found
there were o great many
small points about the ma-
chmne that would get out
of order, but he was for-
tunate in having a friend

"near at hand who helped
"im out when he was in
trouble.  He would not
advise the introduction of a

He continued : “1 think.
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machine unless there was a gas plant in the town. He
uses the machine forsetting “ bargain day ” advertisements, and
has tried it on County Council minutes.

Mr. A. Laidlaw: “I have had a machire in use since
February 9, and have not been troubled with any expense out-
side of a new spacer and matrices. My operator is paid $7.50,
and sets from thirty to thirty-two columuns per week. I had an
expert at first. I would not recommend the machine on any-
thing outside of newspaper work, and do not think 1t would pay
to buy one at the present prices. My composition costs about
11c. a thousand.”

Mr. Holrmes thought Mr. Climie’s experience in having no
trouble with the machine was exceptional. He did not think the
Typograph could be used to advantage on a country weekly.

Mr. Blackstone has used the machine for six months, but
has a young lady operator. She can sct 10,000 or 12,000 a
day easily. ‘The disadvantage, however, was that there was no
gast plant in the town. The insurance company kicked about
using gasoline, so he had to give it up.

“ Mr. McGillicudy : “The machine is no earthly use ina
country office if it does not decrease the number of hands.  1f
you lessen the number of hands you will be in a hole on publi-
cation days. I need every one of my men then. I couldn’t get
along without them. I would have to work myself. (Laughter).
I have no friend I could call in, as Mr. Climie has, if the ma-
chine should go wrong. I have had no personal experience
with one; but the opposition man has. My contemporary
tricd one for a year, and he is out $200, besides a suit with the
company—total $300. If you have only one machine in the
office and anything goes wrong with it you will have trouble.

Mr. Dingman did not think the Typograph would work in
every office. He knew of two instances where it had been tried,
and failed.

Mr. Stephenson had had considerable experience along this
line. He thougkt it was a mistake to condemn the machines
altogether. Without doubt the first ones were defective, but
they are being improved. Six months age he bought two
machines, and his composition now costs him about 13c. He
thinks it reduces the cost of composition.

THIS YEAR'S EXCURSION.

Mr. Armstrong, of the C. P. R., then addressed the mecting
at some length upon the matter of the excursion.  He thought
a very erjoyable vacation would be spent by taking the tnp to
the Temiscaming district. He satd: “In 1883 I was told the
place was not worth wisiing, but I went, and had a most
pleasant outing.”  Mr. Armstrong then enlarged upon the
pleasures of the trip, and spoke of the educational aavantages
which would result therefrom, giving also an interesung word-
picture of the route covered.

Mr. Willison spoke of his impressions of the Pacific Coast
tnp. He thought it most desirable for as many as possible to
avail themselves of this opportunity for seeing the country.

Mr. Brierley thought the suggestion of incorporating a
short journey with the long onea good idea. It is impossible
to understand and appreciate our country unless we have been
over it and every cffort possible should be made to visit the

’acilic Coast.  Mr. Brierley made a motion to appeint a com-
mittee on the subject, but it was laid over till the morning.

Mr. 1. . Burk, of Part Arthur, commented at some lenath
upon the beautiful scenery in connection with various summer
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resorts in the vicinity of Port Arthur, and gave accounts of
several interesting trips that might be taken.

RAILWAY ADVERTISING,

Then followed a paper on * Railway Advertising,” by Mr.
W. 8. Dingman, of Stratford :

“The day when every newspaper man looked for a free
pass over the railway, whenever tempted to trust his valuable
existence to the perils of travel, threatens to be succeeded by
an impression among the profession that railways havea valid
claim for free advertising from the papers, notwithstandy
the free pass is now rarely extended. Bt it is not
to champion the free pass system, wiger editorg
are the beneficiaries ; simply to glaneqat the s
advertising.  No doubt there L_

rilway
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(though it is by no means clear that it has a truly valid clum),
for the latter exists solely for beneficent purposes, the fact that
clergymen and others obtain their hving from it being only e
dental.  ‘The main object is moral and generally beneficent.
Not so with the railway, whose objects are hard and matter of-
fact.

“As to the contention advanced by some, that the train
schedule should be published free for the benelit of the readers,
I fail to see any justilication for it.  If the people look tor the
publication of the schedule, that 1s rather an argument that the
railway should advertise it than that the newspaper should do

g tha
Y pu p\:. 1is also gratis. It is a peculiarly insidious claum, thes, that the
ASJXPry\ Ypterests of the public require this, that and the other thing,
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not only railways but eve
body else ought to advertie
and pay full card rates, with.
out a word about position ; but
if the railway won't advertise,
shall we then make them a
present of their advertising ?
Is it the duty of the news-
paper, failing to persuade the g
railway to agree to some fair X
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tigee knowledge of the
,‘/ ca Ta butter-woman from
}' m a certain very agrecable
. ady purchased well on to a
dollar’s worth weekly, who
when remonstrated with upon
her attempted exaction of a
cent or two a pound more
than the market price, an-
swered with profound assur-

exchange, to still advertise the PR
big corporation by a comfort-
able space devoted to  the AR
clucidation of its time table, Wk\})w :
on the plea that the good of SN
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sented to them.  The railway
exists in the interests of its
owners, and the same com

ance, ¢Oh, but we take The
Herald"!  Thus the good
nature of the average editor,
and his well-known desire to
make his paper answer every
possible requirement that may
be imagmed, however far.
‘ fetched, bas bred the notion
|

among the people that not
only can they have their pa.
pers for next to nothing, but
that the privilege goes with
it of fleecing the complacent
, publisher in the simplest pn
| vate tramsactons. I beg to

mercial privciples that govern

everything else govern it. NN
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ol modestly suggest that some of
%) .
,’téilt".}, ;\ \ us should wake up to realize
SRraD .
N¥ 1 that publishers bave a few

rmilway stockholders scldom
make money, there is still
money in it for somcbody, and bankruptcics amung railways
are not so frequent, as compared with other enterprises,
as to entitle them to special preference on  the score
that the business is one of sclfsacrifice.  The incidental
advertising that the railway adready receives is by no means
inconsiderable.  Items about fast runs, handsome new cars
or engines, leading ofticials, the bridal couple that embarked
on “the evening train,” ete,, ete., to say nothing of accidents of
the usual blood-curdling nature, frequently occur in the press,
and serve to keep the milway prominently befoce the pubhe.
Though a welcome class of news to the enterprising journalist,
this is nevertheless incidental advertising to the railway.  Why
should more than this incidental benefit be tendered? The
railway has no claim such as the church may perhaps be allowed

1o A, Conirk, Secretary-Treasurer,

rights, and that we should be
less keen to surrender the few
remaining  semnants to the often  imaginary demands of a
merciless public.

“1 have already said I belicved the milways would use the
paers fairly in this matter, and from eaperience I can say that
the free use of the newspaper's space is not stipulated for by
the railways.  OF course, there is room for the usual negotia-
tions, and ¢very paper may not get exactly what it thinks itself
entitled to.  But hearing in mind that much of the editor's
reward comes in another and a better world, he will find the
railways preparcd to extend some return, which, if it may not
satisfy him, will still be an acknowledgment of value received.”

Mr 1. G. Jackson, of Newmarket, asked if any of the
country weeklics were receiving anything from the railway com-
panies for publishing the time table.



There were several who responded “Yes,” and Messrs. Young,
(2]
Ireland and McNee cach spoke briefly.
IELEGRAPHIC AND CABLE SERVIUES,

A brief address was then gisen by Mr. A, H.o U, Col-
quhoun, of Torontu, on the subject of “ Telegraphic and
Cable Services.,” He
said that while during
the past twenty years the
department of Canadian
home news had greatly
increased and improved
in the daily press, thete
had been no correspon.
ding improvement in
cable news, and prac-
tically all the cable news
appearing in Canadian
papers comes through
the two American cuble
services. In the main,
4.the reportsare made up
for the United States
market. While the stan-
dard of accuracy among Canadian papers for home news is high,
the standard of accuracy of the cable service is much lower.
We have had instances of this in the recent international events,
when exaggerated and inaccurate and often anti-British state-
ments had been sent out, while little attention was paid to
matters of interest to Canada alone.

Mr. J. S. Willison took a strong stand on the opposite side
to Mr. Colquhoun. After very careful examination of the sub.
ject he had come to the conclusion that the service of the two
American companies was to be relied on as accurate.  These
services sent out fair and unpartisan reports, and the comments
of the leading British papers upon all subjects of importance on
this side of the ocean were cabled over. The special despatches
to the New York papers were, of course, the American view of the
situation, but if these were used by Canadian papers they should
be credited, so as to show the author and the paper to whom
they were sent.  He had been surprised at the attention which
had been given to Canadian affairs in Great Brtain by these ser-
vices.  He thought no Canadian service could be established
at a cost within reach which would be as good as that which is
already given.

1 —Our Canvasser Secures wn Adventiser.

THE COUNTRY WEEKLY.

A pagper, by Mr. J. H. Thompson, of Thorold, on * The
Country Weekly s Its Field, Work and Management,” was then
read :

“ Before commencing, I begin to realize that my subject is
all too vast to be treated fairly in the time that can be spared to-
day.

“ Qur craft is onc that is prolific in many things, even in
organizations and in classes, and of all classes—or castes, if you
please—the Pariab, the class of no caste in nearly all its deliber-
ative and legislative gatherings up to this date, has been the
genuine country weekly, of which, and for which, it is my work
to spuak.

“\What is the country weekly ? - Ior years back T have been
secking, amid all our sources of light, for an autharitative
answer to the guestion—have sought 1t diligently, and have
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found it not. .\md all the learned and pracucal treatises —
and many of them are more learned than practical —purporting
to treat of ‘the country weekly,’ are found many references to
that term ; but when the article is carefully analysed it 1s found
to apply to another class altogether.  Seldom is it that the most
distant reference is made to that class of papurs which properly
comes under the heading of my effort.  In ninc cases out of
ten, if not forty nine out of fifty, the writer or speaker, while
ostensibly treating of *the country paper,” lays down rules, and
utters precepts, and recites experiences, all applicable, not to
the genuine rural publication, but to the county weekly, or the
town weckly, or the city weekly, or the weekly which is nourished
by a daily, or possibly the trade weekly, the true country weckly
being all the while virtually o+ 1 practically (I do not say pur-
posely) ignored.

“Of all the papers of all kinds published in Canada, about
four hundred different ones are published neither in cities nor in
county towns, and have no dailies in connection from which to
draw sustenance. This sclect ‘four hundred’® have on an
average a circulation of about 700 each, which gives the splendid
aggregate of a circulation, by this much neglected section of the
Canadian press, of no less than 280,000 copies weekly. A cir-
culation of over ¢ quarter of a million wecekly, and yet it has
been so far virtually without recognition in the counsels of this
and most kindred associations.

“These papers are published mostly in incorporated villages
—occastonally in small towns—and have usually for a field the
town or village of publication and two or three townships or
parts of townships, with sometimes an additional village or two.
They are generally ready-prints of ). 1). or D. R. size, and many
of them are printed in a style which some more pretentious
papers would do well to emulate. Others, again, do not deserve
solicitude, being turned out in a sloveanly ‘that will do’ style
which evidences at once ignorance of the art, lack of ambition,
and an easily-pleased constituency—a combination fatal to the
creditable conduct and appearance of avy paper.  The latter,
happily, are in the vast minority, and for my purposes will not
be considered.

“ As I am not preparing a sermon, but a practical paper en a
practical topic, permit me to dispense with ‘fourthlics’ and
‘fifthlies,” and treat the subject as it comes to mind.

“We hear and read of many plans for booming and keeping
circulation, and many schemes to this end have had their day
and have bueen forgotten. Notable among them was the Coupon
and Portfolio scheme, or fake, for fake it is now declared by all
tobe.  Then there is the reduced-rate plan, the ¢ balance of the
year free’ plan, the premium plan, the {reetnaltnp plan, the
special solicitor plan, and others whose name is legion. Dut
all signally fail when applied to the country weekly.,  They are
not adapted.  You cannot run a country paper at high pressure.
You cannot ape the airs or assume to fill the place and do the
work of the city daily or the provincial weekly.  Each has its
specific field and work to perform, and cach must keep toits
function or confusion will oventake it

*The editor of the country paper is almost invariably ats
publisher and proprictor, and oot infrequently s foremau and
half the staff.  He is personally known to cvery one of his
readers ; at least, if he is wise he will make it a point to be so,
for, while all the schemes before mentioned ar: of little or no
value to him, his personality is of immense value in a business
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sense. He s a constituent, and a recogmized and acknowledged
part ot the commumity in which he lives.  His best thoughts

wuld, and usually do, go into lus paper, and, while he comes
.o close personal touch with his constituency, and succeeds
Ly so doing in enlisting all in the interest of his enterprise, he
must so shrewdly use his personal influence as to make prople
think of his paperrather than of himself.  Let it not be that any-
one is permitted to say that he advertises in the local sheet
‘just to patronize’ the publisher, for that reduces him at once
to the position of onc dependent on the public bounty. He is
simply the subject ol charity -nothing more.  Let him guide
his paper carefully and with prudence theough all local differ-
ences, avoiding coming in contact with opponents (for no man
ever yet moved independently without raising opponents) ;
give reasonably full and thoroughly impartial reports of local
meetings of public interest, mention, as far as possible, inci-
dents or goings and comings in the families of the community ;
let church and society quarrels carefully alone, except occasion-
ally a calm advice.in the direction of peace ; and seck in every
way to link your paper with the best interests of your town or
village ; then refuse to allow your position to be regarded as
that of a beneficiary in any way.  Sacrifice an order, occasion-
ally, if need be, to correct this humijliating idea, which you will
find is easily encouraged by want of a strong self-respect on
your own part.

“The country publisher walks the streets, not as a citizen,
like other men, but as the one man who is alone responsible for
every and any word that is printed in his paper, and as such he
is regarded by all he meets. It is this knowledge that causes
us to envy the city editor, whose sharply defined personality in
this respect is at least partially concealed among a dozen or a
score of helpers, or in the fastnesses of the larger place, and who
is not so often buttonholed and required to explain a paragraph
which, innocent in reality, is yet unsatisfactory to someone who
deems that he has not received enough justice—-or that he has
received too much.

“ Having so far treated my subject generally, let me be spe-
cific on a few points:

“The conntry weekly, then,is a paper which is purely local in
its scope, not interfering with, nor being interfered with by, the
larger papers. It has a work peculiarly its own, and this work
cannot, in its very nature, be done by the paper from the ad-
joining town, much less by the city weekly or daily, however
much they may, as they do, overrunall fields. ‘There is
sufficient live local news in every village of Soo population or
more, with its surrounding terntory, to fill the columns of a
reasonably sized paper, if the editor has the instinct which his
position calls for.

“He should record all the little local happenings, and give
judicious space to the affairs of greater moment, leaving the re-
cording of the doings of the great world at large to the daily
press, except, perhaps, the most important events of passing
history. He should not consider it necessary to air his edi-
tarial opinions on cverything that passes, but should not be
afraid to express humself when occasion demands it. He should
be an advocate of local progress and moral reform, and always
stand loyally by his town, as he expects it to stand loyally by
mm. He should make his paper respected and rehed upon,
rather than popular, as populanty 1s sometimes evanescent. By
making much of matters that concern the young he will make
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fast friends of them, and through them will gain and keep the
sympathies of the elders. T reckon as one of my  greatest ti
umphs that my paper is used as reading matter in the public
school on Friday morning,.

“T'hen, as for business methods : There 1s no possible reason
why advertising i a country village should be regarded as com-
modities which shall only be pad for m truck, in anything from
cordwood to potato-tops and pumpkuvines. It 1s just as the
pubhsher educates his customers.  Oune farmer offered to sub-
scribe 1f T would take the pay out of his wagon of goods that
no one would buy. The offer was proniptly dechined witiiout
thanks.  Yetitis wise to trade as much as possible with cus-
toniers, witheut any understandrag that you are obliged to do so.
Insist that all contracts are on a cash basis, then encourage
trade as much as possible, always collecting and paying balances
in cash strictly.

“ As to the advertising tariff, let it be, like your job tariff, a
fixed and unalterable quantity. Better lose every fourth pros-
pective order than to allow advertisers to learn that your space
is a drug, and that you will take just what you can get for it.
In 1879 I founded The Stirling News.Argus, fixing the rates at
7¢. per inch per week for one column one year, and sliding
from that to 12¢c. per inch per week for one quarter column one
quarter year. A few thought it was high, and I did without
their “ads.,” but, in time, the communit* came to learn that
space was not an indefinable something in which the customer
could be both buyer and seller, but an article with a fixed value,
as much so as tea or cotton. In 1885 I purchased ‘The Post,
then established nine years, and found the tariff almost hope-
lessly disorganized. It had been, too, conducted on a sliding
scale, but the scale was made to shide up or down, according as
the customer was casy or hard to deal with. It took years of
care to restore it, and the loss of many orders. Peculiar firm-
ness is required to patch up a tariff once demorahzed. The
card I am using commences with 25¢. for one inch one week,
and reduces one cent per inch as the space increases, and also
one cent per inch per
week until the regular
quarterly rate is struck.
I hind this very satisfac-
tory, especially facilitat-
ing short term *‘ads.’
Let there be no secret
about your tariff. ILet
it be so conducted that
every advertiser may
know what ficure every
other onc is paying with-
out embarrassment.
Print your rate-card, and
hand it out everywhere
and anywhere.

“Above all things, do
not be the tool of the
foreign advertiser. He is skilled in terms calculated to seduce you
from your position, and is always reminding you of the volume of
trade that he is going to turn your way if you wili only accept
¢ this order ’ at especially low rates, as there are especial reasons
for asking it.  This ignus fatuous has lured maany a tural pub-
lisher into the morass of a demoralized tanff, in which he has

2—The Advertiser Recomes Rich.
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flounderad hopelessly, there being none to rescue him - Full well
does the skilled advertiser know two things: [First, that the
most valuable of all advertising is that in the country press;
and sccond, that nowhere can he so bear down the prices as
there.  Many of you, country publishers, if you figure it out
carefully, will be surprised to learn that you are actually selling
your space to foreign advertisers for from 20 to 5o per cent.
less than it costs you to produce it.

“The ideal of the purely country paper is that it is 2 housetrold
necessity n the homes of its field ; and the publisher should
rest satisfied with nothing short of the accomplishment of this
ideal.  He must be careful to remember, 100, that his paper,
above all others, is a paper for the home. It is 1ot for the
counting house, the street car nor the reading room, but for the
home, where it is read eagerly by every member of the family.
It1s even subscribed for by the thoughtful mother, to be sent to
her boy in the distant city  Beautifully has some unkanown
writer put into verse the picture of the business man enjoying
that which is as dear to him as a letter from home—the weekly
visit of ‘the old home paper:”

1 con every line that it offers,
Eachitria brinas soinething 10 view,

Fhireush the vista of years—=of youth's pleasures and fears,
And serves therr heen tuuch to renew.

The deathot the girl [ once courtad,
The wrounth of the firm Lonce jeered,

The tise of i friead whom I lned to commend,
The full ofaman I revered.

As L read 1 drift dreamily backward
Todays when tolivewas bt joy 3

1 thank aoud 1 prore, till the ary's dull roar
Geows faat=—and alain 'm i Loy,

Rare pecfumes of green countey by-ways,
Far nraaae of womets and hees,

And the quasit littde tomn wath it ~treetsleading down
To thic creek, andthie low bending teces,

Around me the forms of my comrades ;
Abut s catths glories waneled,

Fach Lreast unidetited, with the fath of wehitd
Fo> ding £ rth 1o o placen the world.

And the paper telbow all huve pronpered §
168w thiese hines s they tlow,

Avplauding et an, and 1 gretting cach pain
Forthe sake of the days longg aige,

At e wil the huge city diolies,
With poiletous utterane wise,

This - cant p22e bas poner to <preid ont for an hour
A fuin daned sweet to mineeyes

MISCELLANEOUS QUESTIONS,
Mr. L. G Jackson read an extract from a letter he had re-
ceived from a collecting agency, and inquired if any of the
members had had any experience along that live.
Mr. A Pattullo was of the opinion that they were a fraud.
Mr. C. W. Young considered that clubbing with the city
weeklies had a demoralizing effect.

Proofs in Wlate wnd Back

February, 1896

“Is there anyone here who advertises for a person called
*Hood ?’” asked Mr. . McGillicuddy. “I received a circular
enclosing an advertisement for six-inch preferred space, top of
column, next reading matter, and all the rest of it, for which
they offered me $15 per year. Have any of you heard from
them? How many of you have accepted it?”  (Laughter.)

One member responded that he was receiving $26 for the
same space.

Mr. McGillicuddy asserted that he was getting better rates
than any paper in Canada from some leading advertising firms,
because he stuck to his rates. ““No firm,” said he, *is good
enough for me if they won't pay my price.” Ifa firm makes
him an offer he sends them his rates; if they don’t want to ac-
cepr what he offers he doesn’t waste any more postage.

Mr. W. Clinie alluded to the fact that the advertisers for
proprietary medicines knew that their only successful medium
for reaching the people was the country weekly, and, therefore,
if the publishers would take nothing but a reasonable price
there would be far less trouble from the cut-rate advertising
agent.

ESTIMATING FOR JOB WORK.

The following paper on * Estimating for Job Work ” was
then read by Mr. Attwood Fleming, of Toronto :

“Mr. Chairman and Gentlemen,—I have to thank most
cordially the gentlemen who have charge of your programm:
for the honor they have done me in asking me to read a paper
before this association. I can assure you that I had not the
shightest intention of attempting anything of the kind but for the
fact that the paper was announced through the columns of THE
PRINTER AND PUBLISHER, and I simply do not like anything
with which my name has been connected to go by defanh. It
is for this reason, and from a desire to assist in any way that I
can, that I appear before you at the present time, and not
because of any special fitness which I may have for the task
more than is possessed by many of your own members whom I
see before me.

“1 see by the programme, as published, that the title of this
paper is to be ‘How to Estimate on Job Work.” I think it is
rather an unfortunate title. My impression is, that the printers
of this province, and in the cities particularly, do altogether too
much estimating. I would rather try to impress you with the
idea of ‘How Not to Estimate.” It does seem as if we, as
printers, are educating the public to the fact that we consider
our time and our samples of no value whatever. There is
scarcely an edition of a pampblet which will amount to $50 but
half a dozen printers will be after it, and will submit dummies
and estimates in twe or three different styles. I will guarantee
that the printing fraternity, as a whole, will have spent more in
time, samples and postage, in connection with submitting esti-
mates for a large number of the catalogues and pamphlets which
are gotten up, than will be made out of the job by the successful
tenderer. I do not see how a new system could be organized,
but I am strongly of the opinion that so far as the cities, at least,
are concerned, a charge should be exacted for making estimates,
when the job exceeds a certain amount.  This would reduce
the number of estimates asked for, and be an effectual check on
houses who will send in work to be figured on, whether the
same is required or not. I do not pretend lo say that this
system can be inaugurated, but simply throw out the idea for
your consideration.

“The principal point to be considered in makin; an intelli-
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gent estimate is the clement of cost. My own experience as
superintendent of a printing offce for a period of 17 years (and
I might say, in passing, that other offices have had a similar
experience) was, that the various charges for rent, light, heat,
power, etc,, would invariably figure out, year after year, at 50
per cent. of the actaal wages peid ; so that, if a workman is
being paid $1.50 per day, the actual cost of his time to the
office, as near as can be ascertained, is $2.25 per day; and if
the rate for composition is 25¢, per thousand ems, the cost of
setting type, by the time the form is on the machine (even after
allowing for a certain portion st by apprentices) will be goc. per
thousand ems, and, unless the circumstances under which the
job is done are very favorable, will more often be over than
under the figure.

“ QOne of the most decerving things in estimating is the cost
of composition on a job winch contains a number of cuts or
advertisements.  If the main pages of a job are set in small
pica, or long primer, with several
pages of ads., the printer will, in
nine cases out of ten, measure the
ads. at the same rate. Unless the
ads. are in large type and very open,
they should be measured, in making
the estimate, as brevier. Experience,
I think, also teaches that it is a great
mistake to imagine that type can be
juggled all around cuts for less
money than it would cost to fill the
space with solid type. A printer’s
mind gets too much accustomed 10
estimating merely the time it will
take to set a job, without giving
due weight to the fact that the type
will have to be put back into the
cases.

“ As to press work, a fair basis
to work on, I think, 1sas follows,
supposing that the machines are
running on an ordinary class of
work, with a fair quality of black ink :

Duuble Royal machine...... 58 00 per day.
Pouy machine.... .. .. . 3w
No. 3 Gordon...... L2
No. 2 Gordon... P B B
No 1 Gonlon ... 15

When expensive inks are used, the

extra cost of the ink should be added to these figures.
I am not so surc n regard to these figures as 1 am
regarding the cost of composition. I can readily believe
that in an office where the machines are kept hustling
continually, these figures may be reduced somewhat, but
I want to make a fair basis for figuring for the general run
of offices, where there is bound to be a certain amount of time
when the presses will stand idle. Ttis true there are presses
and presses, and a printer with a low-priced machine may think
he can work more cheaply than his opponent who has paid a
high price. There are those with an agricultural implement
motion, and those that run like a thoroughbred. The latter
are the best m the long run if you can at all manage
to secure them. There is a wide difference in the first
cost, but after the machines have been run for a few years,
the printer who has a cheap machine realizes more thoroughly

Mg E. B Oster—Prevdent Totonto Buard of Trade.
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than anyone clse, I think, the truth of the old

“The best is the cheapest)

axiom,

“The other item of cost is the paper. A few years ago,
when our nulls were turmng out only Nos. 1, 2 and 3, the hnes
of demarcation wete very decided, and there was no trouble
whatever in determining what paper to use for a particular job.
Now, however, this 1s all changed.  There are a dozen different
grades of each of the so-called Nos. 1, 2 and 3 papers, and with
‘coated’ and ‘*semi-coated’ m addition, the pnnter must be
expert indeed who can size them all up accurately. It some-
times happens, when we are prone to blame a competitor
for taking a job at a price which we could not touch,
that he has obtamed some close cut on the paper,
which, 1 all probability, owing to having other standing
contracts, no one else could get; or he has hit it simply by
chance. I will give acase in point :  An office in this city had
a coutract to print a job every few months which would use 100

rcams of a certain paper.  The
regular price of the paper was 5l4c.
per 10, (I have never bought it my-
self for less than 5¢.) The mill,

- through their agent here, quoted the
printer §¥c. perlb.  The paper was
made by this same mill fora jobbing
house, and by them sold to the
printer at 3!{c, delivered, four
months, or 3 per cent. for cash in
30 days. This, of course, is an
isolated case, but it shows what can
often be done by houses who are
in a position to shake the cash at
the paper mill. ‘The printers, as a
whole, however, bhave nothing to
complain of in regard to the treat-
ment they receive from the paper
makers. They are like all manufac-
turers who have to face keen com-
petition.  They are doing the best
they can, and, as a rule, the print.
ersof the country are buying their
paper pretty much at the same
figures, for the similar quantities.
We all have abundance of evidence
which will go to show that in m':my
cases a party has his mind made up
as to whom he intends to place his order with, and the
other estimates procured are simply to be used as a
check on the so-called favored party. This works fairly
well, if things would go as the customer intended, but
though he may ask only one other office to figure, inside of 24
hours he will have all the printers within reach of him after the
job. How they get onto it I would not like to say. It seems
to break out like the measles.

A PRACTICAL ILLUSTRATION.

**Now, with the data at hand, we will endeavor to apply it
to the practical illustration of an estimate. I have a small
catalogue here which almost any printing office is capable of
executing—just a plain every-day job.”

Mr. Fleming, whose calculations were closely followed by
all the members present, and whose paper was evidently being
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“taken in”  with much profit, here produced a catalogue,

of which the following schedule would be his estimate for

the job :
oo Cor by, 32 ve. asp Cover, Ocravo Druv,
Compoation, 3. 1, 3avsgequals 1,650 0 pate 1,09%5x32
Cquals gg, mee al 5 o e e aeses seeenes $27 WU
Peper, 2 2-c0ths Rog0 e No osoat 7¢, $10 ¢, 15 per cent

Proht oo w e - 1 8§
Prosowork, 2oy, o pp Gadin, baes 10k v wese cenine e b 0o
Cl,‘\l.'f—
Compoition, 2 pp .. s se e $ 200
Paper, 1t=20ths, Ko so b cover, eost $2.50..00 v 2
e work L 10
~— 6 4o
Bodiay oo 00 0 L enesie caasiaaecs s sees e seseese 2 50

| T R R L 52 75

«Is there a reasonable man here who will say that the es-
timate 1s not a fair one? [ thought not. ‘Uhat just goes to
show what a lot of human nature there 15 about people. I
remember when the Printers’ Assoctation of my native city was
in semi-runmng order.  We would meet occasionally for the
awarding of sonie job of rnore than ordinary importaace ; then
there would be a week or two of cutting, until some membe:
would get rutiled and insist upon a meeting and an explanation.
When we would meet to figure up a job, there would always be
the very greatest amount of unammity amongst us as to the
cost of the different items in the estimate, the figures being
usually based on the recogmzed standards of cost, etc., which
obtained amongst us. No one would ever mnt that he thought
the figures were too hgh, or give any reasons why the same
could be done for less money and still leave a fair margin of
profit for the printer. One day I blurted out: ‘I wish you
fellows would figure like this when you are in your dens.”  We
looked at one another and laughed. Does it not seem funny
that we can agree so well here, and be such hail-fellows-well-
met when together, and then go home and immediately use our
grindstones.

Maontrcal Mfices Paintes aso Peacising, Bouard of Trade Batding

“ Now, we will just see how the estimate 1s made when the
knife has been sharpened.
o0 Contgs, 32 pp ANp Cover, Ocrave Dewy,

Comp ~itien, 12 pp 4 inside, at ¢5¢ e e P RNEAY
b Ry 2o llal No 1 Gl at 00 382 vnvennee v on o0

Papet, 9
Press wesk, 2 formis, 16 pp. cich s
Cener--

Contp wition, 2 pp.at 23¢ ... o~

Paper, 1a-cuthe K, 55 b conery « at S

Press work

R

BInding v creeios e ens it s teemeitiaes saseesiass sees seeaaee 2 W)

Toll . vee e cen s e s s veen o0 Sgu 30

And so the farce goes on.  .And we are printers, and supposed
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to be above the average in intelligence and common sense, yet
allow ourselves and one another to be treated in this manner
right along.

“So much for the regular estimate.  Now for the customer
who comes along with the copy of his letter head, bill head,
dodger or puster. Ask to see his copy, and, when you get it,
don't let it go back, exceptas alast resort.  Den'’t be in too big
a hurry to give him a price, or ask how many copies he wants,
Interest yourself in his job and give him taffy. Say you will get
his job together at once and send him a proof. He can mark
on proof how many he wants. Talk about anything Lut price;
get him out without quoting it if possible. You will find 1t
pays to spead a little time in this way with a customer. Treat
him so as to wnake him feel that his job is going to have your
particular attention, and then see to it that what you promise
him is attended to promptly. Above all try to remember that
it is a very easy thing to cut a price, but almost impossible to
raise it after it has once been cut. Now and again you will
catch a tartar, a man whoisafter the lowest price and will tramp
an hour for 25¢c. To a man like this you will have to make a
cut, if you wish to do his work; but, for goodness sake, don't
do the job just for the pleasure of doing the thing. Be sure
you see a reasonable profit in it, or let it go. I have had a
theatrical agent fall down on the floor when I quoted him a
price, and then get up and say it was a good job he hadn’t heart
disease or he would have died. He ‘will bully and talk about
the prices he got his work for in the United States, but our duty
is so high he could not bring it over. Ask him if he ever tried
to get any printing into the United States. You'll nearly
always find that it is something new for him to be told that it
costs more to take printing into the United States than to bring
it into Canada. Heis generally a little more reasonable after
he is told this. You won’t get all you ask from him, but stay
with him and.don’t let him get you down too tight. Make out
your bill and have him O.K. it before he leaves, and see that it
is presented at the box office on the night of the show.

“ Then there are the men whom we used to call ‘rounders ’;
they don’t go with their copy in their hand; they send a boy
to every office in town whenever they want a job, if it only
amounts to $2.  You know you quoted $6 on a job the last
time, and didn’t get it, so you go $5 this time. Others work
i a similar way. In the course of three or four rounds the
little job has been cut to pieces, and there is nothing in it for
anybody but the time they have wasted in giving the price.
Try and discourage this kind of thing as much as possible;
even go so far as to decline to give a price, when you know the
job has been done too close before, but do it politely and
kindly ; the man will admire you, atleast, for having some man-
liness and backbone.

“ A gentleman who gets considerable printing done was talk-
ing of this very thing to me the other afternoon, and said he
could not understand why printers should vary so much in their
prices. He said, on a job of labels, he gave the first order to
The Mail for 2,500; the nest time he sent a boy to a smaller
office, and he got 5,000 labels for 25c¢. less than he had paid
The Mail for 2,500. How can you wonder, he says, that men
will be what you call ‘rounders?’ The printers themselves
breed the ‘rounders.’

“ Every office should have some system of getting at the cost
of work as it goes through, whether it shows a profit or a loss, If

M,
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it shows a loss, then the neat time it comes around the price
should be raised, or the job refused.  Most of the large offices
have such a system, and it should be adopted more generally
throughout the country. Nearly all the systems I have seen
exemplified in the trade journals have been too elaborate, it
secems to me, for the smaller newspaper and  job offices.
Most of the printers who have lovked at them at all, I think,
feel that it is a waste of time to figure out all the details on
every note, circular, dodget and quarter-sheet poster which they
print, particularly when the work may be done from a scale
which 1s known to give a fair working profit, aud their time is
more than taken up with matters which, to them, appear to be
of more impurtance. [ would urge upon you, howeser, to
adopt some simple form whereby the time spent on the com-
position, at least of work not covered by the regular scale,
would be accurately kept.  This can be done with very little
trouble and practically no extra expense, and will be found of
very great assistance for reference
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rates by the country pubhshers that he did not feel disposed to
make any recommendation on the subject.  He moved, how-
ever, that the question be submitted to a committee, compuosed
of Messrs. Brierley, Dingman, Young, Holmes and himselt, 1o
be considered and reported on i the morning,

‘The question was then very vigorously discussed, a large
number of the members taking part.

Mr. McGillicuddy saw no reason fur lying the matter over
ull moring.  He asserted that it could Lo “Killed ” 10 biteen
minutes.  He styled the postage as **a relic of barbarism,” and
strongly objected 10 the proposition to impose a tax on hnow-
ledge.  The question seemed to him on a parallel with that of
the taxation of church property.  Several ity churches did not
wish to be relicved from paying tases and so voluntanly renntted
the cash to the authorities.  The same thing could work here.
If any santed to pay he didu't know of anyone who would
object to their doing so.

Mr. Holmes was not mn favor

when estimating on similar work.” —

Mr. Thompson asked Mr. Flem-
ing if that catologue job wasn't
done for $22 in Toronto.

Mr. Flerming said he didn’t think
Toronto could beat that price, al-
though he had seen estimates ceven
lower than he had spoken of.

Mr. D. MecGilbcuddy spoke of
an mstance where he had been asked
for an estimate on a sity-page
catalogue. He figured at $228, and
thought it cheap, Lut a firm from
‘Toronto said $118, and got the job.
He said: *“I don’t know where
they stole their paper.” (Laughter.)

Mr. Young was of the opinton
that some of the Toronto firms cut
prices because they bad a large
number of hands employed and
wanted the work to keep them
going.

NEWSPAPERS AND THE MAUI .

_ of “killing™ it nght off, but ob-
jected to the proposntion of reym-
posing the postage.  He thought,
with Mr. Bellamy, that there would
be a reluctance shown by subsenib-
ers to pay any additional sum for
postage.  He did not see how the
country newspaper would gain at all.

Mr. Pattullo had no deswe to
go back to the old system of an
eatra five cents per quarter for post-
age, but wished to have the postage
reimposed, because newspaper pub-
lishing is a business, hike any other,
and there was no principle upon
which the remission of postage coula
be justified. Some way to obviate
the gross frauds perpetrated on the
Department by iake papers must be
found.

Mr. Willison observed that un-
less these frauds could be prevented
the remission of postage worked to

The important subject of * News-
papers and Mail Privileges”  was
next opened by Mr. J. B. MacLean.

The privilege of sending papers through the mails post free
had been grossly abused, he said, by concerns which were styled
newspapers, but which in reality were advertising circulars.
The Post-office Department was carrying thousands of tons of
these annually, and the large deficiency in the Post-oftice De-
partment was largely due to this fact. There were suggestions
made that the posiage should be reimposed, or that these illegi-
timate papers be compelled to pay at the rate of circulars. He
had found there were two sides to the question : The daily
papers, with few exceptions, were in favor of the reimposition
of the duties, and almost all of the weekhes wished to retain
the privilege. He referred briefly to the trouble experienced
in the United States on the same question, and read an extract
from a resolution introduced into the House of Representatives,
in which the character of a real newspaper was defined. So
great was the opposition to the reimposition of the postage

M, RopT BicKFrmkE=President Montreal Board of Trude, 1£3%6

the disadvantage of the legiumate
publisher.

Mr. Laidlaw was in favor of a
scale card, imposing higher rates on society papers.

Mr. MacLean stated that the Deputy Postmaster-General had
been trying to get the Government to tax papers, and that the
Postmaster-General had recently told a Montreal newspaper
proprietor that the reimposition of postage would have to come.

Mr. Rutledge could see no reason why nev'spapers should
be carried free.

Mr. Thompson signed the petition to have the postage
removed, and was now sorry for doing so.

Mr, Jackson considered that the newspaper did more good
to a comnunity than anything else, and was therefore enutled
to some acknowledgment. He did not think the reimposition
of postage would affect fake advertising a bit,

Mr, Stephenson urged that the publishers of the weeklies
would be reimbursed without baving to charge more for their
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papers by the workiog of the change. He Jdid not think it nght
to ask the Guvernment to carry newspapers free.

Mr. Brierley agreed that there should be different rates
charged in ti.c postage, and thuught publishers had no nght to
receive state aid.

After further discussion the matter was referred to the com-
mittee before named for a report.

A LOYAL RESOLUTION.

The alternoon’s proceedings being brought to a close, Mr.

A. Pattullo moved the following resolution :

“That we, the mgmbaors of the Canadian Preas Assodiation at this, our annual weeting
ropresenting both the great political pactics of the Donunton, and those slso who recogniee
no party allegrance, s well asdthe comneraal, scial and denominational interests of the
country, inview of recent intcrnational incidents stfecting the interdstys of Canada, desire to
Place on e ord v desoton o the Brtish Empire to which we belong, and our united and
tnvincible deterunnation as Brton<and Canadisns to stand Yy the Mother Landin her hour
of danger, when threate nad by warsn this or other quartars of the globe,

s Feuding - ax the whole people of Cansda alway= have  the most sincere fricndship for
onr nughborcand brcthron, the people of the United States  a feeling, too, which has coue
stuntly tacn <hows throughout the Brtish Tales we pegrct that forcign futerests in South
Anmnrices, which du net, as il scoms do s, de any way alfect those of the Vinted states, should
have bien atlowed to distards the cordial relations which huve existed, and always should
Lxist, bt the two great Enghish ps akingg nations of the world.

e tReure and feardoss, as part of @ mighty dnpice from which we have isnherited our -
stitutions and hiberties, which we prize above all comniercial considerations, snd enjoying
complte adf-governnent without any burden of fmpenal taxution, we dosire only to maln.
tainan 1 towora out ourown xepurate desting on this continent, while we wish for our
nenhibors in the great Republic the ~ame blessings of peace, prosperity and liberty as we our.

e Ivexenjoy

S As memsbe ot the press, woe are prowd o achnowledge the noble and britliant acrvices
ronderdd during this international erisis, known as the Venezue lan dispute, by many of the
lea ling juurnalists of the United States, as well ai by some of her gtatemen, who recognice
the Bratish Empire and the American R spublic at th < uwo greatest powers for good, for the
aprevland preseasation of lesran libe rty, that theworld has ever seen; and whohavo bravely
mpos 0 fof pease when other voic st e besn appealing to the bawe pasdon« of national
hatred and stofe

“Weappeast to all our trother fornatists of the UniteQ States to secure and dissenminate
fullcr and oy accurate information ot out the institutions, the resources and the public
vpinton of Canada atong ther reader« elieving, as we do, that popular ignorance In this, as
s ot r <ph res 1 the frafal pac at of el ant thas the pree of these tiwvo countries has
the poner, againstall esi) i e, to pronsote and mantsin perpetual peacys,

Mr. Pattullo supported this in a brief but vigorous speech.
He was not a jingo, but he thought that at the present time it
was necessary for them to make known their feelings.  There
were two reasons for taking this course—first, because there-was
a great amount of misapprehension and misrepresentation of
Canadian sentinent in the United States; and, secondly, be-
cause they should express their gratification at the noble stand
taken by many of the United States
journals. When they saw men like
Chauncey Depew, believing that
Canada was like a ripe plum ready
tn drop into the capacious maw of
the United States, they should let
them know more of the resources,
population and feeling of Canada.
When the people of the United
States once understood the perfect
unanimity with which Canadian
public sentiment regards such pro-
positions the present feeling would disappear.

Mr. W. S. Dingman seconded the resolution, alluding to the
splendid object lesson which had been afforded by the Cana.
dian Parliament.

‘The motion was then carried unanimously amid loud applause

The convention then adjourned.

A Colured Supplement.

SMOKING CONCERT.
Perhaps the mast enjavable part of the day’s proceedin,s
was the smnking coacert 1t Wehh's in the evening.  About a
husdred members of th* assoriation wers present A1 informal
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concert was given, which opened with a very laughable farce,
entitled * Judge McGinty's Court.”  Promnent members of the
association were put on tnal for sertous offences, which gave
the performers a good opportumty of introducing many local
hits. The cast of characters was as follows : Judge, Mr. D. C.
Ross, Crown Attorney, Mr. W, Gilchnst ; Lawyer Bumm, Mr.
J. Hughes, Pohceman Duffy, Mr. R. K. Barker, alsc many
prominent journalists.

At the conclusion of the farce, which was very laughable
throughout, Mr. R. K. Baker gave a couple of songs, the other
performers being W. T. Trayes, recitation ; V. Gianelli, cornet
solo ; Fred Fenton, trombone solo; T. A. Bellamy, recitation.
Mr. Charles Musgrave rendered good service as accompanist.

Shortly before 11 o'clock the members of the association
sat down toa splendid supper, after which short speeches were
given by many of the gentlemen present. There were only
three toasts on the list, the first, that of “ Our Queen,” being
proposed by Mr. L. W. Shannon (Ottawa Citizen), ex-president
of the association, and received with the singing of the National
Anthem. The second toast, “Canada, Our Home,” was also
proposed by Mr. Shannon, and called forth three rousing cheers
and the ““Maple Leaf” chorus. It was replied to by Mr. D.
Creighton and Mr. Andrew Pattullo, both of whom gave loyal
and patriotic addresses.  Mr. Creighton spcke of the unison of
both political parties on the question of Canadian loyalty, which
had been well exemplified by the recent resolution of the House
of Cominons at Ottawa and the resolution passed in the after-
noon by the association. All had reason to be proud of the
British Empire, and especially of that part which constituted
the Dominion of Canada. There were possibilities in this
country which should make it at some time in the future the
most important part of Greater Britain.  In conclusion, he said
that there was no other institution in the community to which
Canada owed so much as to her press.

Mr. Pattullo was greeted on rising with cheers and the old
chorus, “ For He’s a Jolly Good Fellow.” He, too, thought
that Canada was a country of which all might well be proud. It
was not necessary for Canadians to speak of their loyalty at
home. Speaking of the resolution which was passed in the after-
noon, he wished to pay a deserved tribute to the journalists in
the United States who during the past little while had had
courage enough to speak out for peace. It was for peace that
the resolution had been brought forward and passed. Every
man should have a right to speak freely his own convictions,
and there was no need for a craven spirit being shown. The
highest duty of Canadian citizenship was to create and preserve
friendly relations with the United States, but, at the same time,
this latter country should understand that there were and should
continue to be two destinies on this continent which were not
likely ever to become one.

Mr. J. S. Brierley, of The St. Thomas Journal, proposed the
toast of the “Canadian Press Association.” He spoke for some
minutes on the influence of the association in the past and of
its possibilities in the future. Such gatherings as the present
had a tendency to strengthen that influence and aid in elevating
the tone of the press. He referred to the proposed excursion to
British Columbia in the summer of this year, and expressed a
wish that members would do all they could towards making ita
success. A number of gentlemen spoke in reply to this toast,
among others Mr, H. B. Donly (Simcoe Reformer) and Mr, D.

m
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McGilhicuddy (Goderich Signal).  The speeches of these gentle-
men were marked by an abundance of humor, which was much
appreciated.  Mr. Ao V. Pirie, of The Dundas Banner, made an
excellent speech, in which he referred to the present relations
between Canada and the United States, and the attitude of the
Canadian press and the Canadian people under the inspiration
of President Cleveland'’s message.  He spoke in eloquent terms
of the freedom, traditions and glories of the British Empire and
the vastness of Canada’s resources and possibilities, At the
conclusion of his address Mr. Pirie was greeted with prolonged
applause. Mr. E. E. Sheppard made one of his characteristic
speeches.  Mr. J. S. Willison also spoke. Mr. Goldwin Smith,
who has always been a friend of the association, was present
during the early part of the evening.  Unfortunately he was
obliged to leave before the time for speaking had arrived.

SECOND DAY.
President Shannon again called the meeting to order about
10 a.m.
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ing of what you have to sell on the same commercial lines as a
merchant dous his wares.  The manager should know somethiung
of the cust of production -what 1t costs to tuin vut cadt issuc
of his paper and what advertising space is worth peradh to the
publisher and what constitutes a fair rate of profit.  The daily
newspaper that is launched nuwadays o Gl a long (e waat,
that expects ¢ patronage * and ¢ support,” whether it dosarves
or not, will soon pass from this *vale of tears’ to the alveady
overcrowded journalistic boneyard.  Newspaper publishing, and
especially that branch of business to which [ refer, has long
ceased to be conducted on lines of sentiment or philanthropy.
The wages bill of a live daily is not a small item, and if the
newspaper with which you are connected has a large circulation
—using, say, a hundred tons of white paper anunually —these
bills cannnt be met as of yore if you cannot accept payment for
your wares in ‘truck.””  You must have cash for what the pub-
lisher has to sell.

“ Woodstock has a population of about y,000. It 15 one ol
two towns in

AN EIGHT-
PAGE PAPER
IN A FOUR-
PAGE TOWN. -

Mr. C. A,
Abraham, of
Woodstock,
was unable to
be present,
but his inter-
esting paper
on“An Eight-
page Paper in
a  Four-page
Town” was
vead by Mr.
Brierley :

“Thepub-
lication of
daily news-
papersinCan-
adian towns
of less than
ten thousand
population
has been 1n many mstances a treacherous venture. Some have
succeeded, vut there have veen many and notable falures.
Those who bave survived what might be called the * teething*
process could tell, doubtless, touching tales of the capital
necessary to achieve success, and of the years of earnest and
persistent effort necessary to get the balance on the right side
of the ledger. But this paper, although given in the programme
in a paradoxical phrase, may lift the curtain, and, I trust,
furnish ‘food for thought’ to those who are looking with
envious eyes over the fence from the weekly into the daily field.
I will, however, only deal, and that in the briefest possible man-
ner, with the business end of the subject.

“ My first proposition is that an eight-page daily is only a
possibility 1n offices having modern and up-to-date mechanical
apphances.  Secondly, it cannot be made a financial success
unless it js conducted on thorough business principles—dispos-

The Harvor of St. John, N.B.—The New Canadian Winter Port.

the province
that  enjoys
the luxury of
an cight-page
. daily.  The
Sentinel - Re.
view, popula-
tion consider
c¢d, publishes
more reading
matter, and 1
might  with
equal  accur-
acy say more
display adver-
tisements,
thanany other
daily 1 On-
tarto. It 1s
essentially  a
newspaper
with the em-
phasis on the
‘news.  Lhe
average num-
ber of col-
umns of reading matter daily is twenty, with the aid of alive
corps of couaty correspondents, two reporters to cover Wood
stock, one the sister town of Ingersoll and the scction which is
known as the Oxford dairy district. Such a journal secures
liberal patronage on its merits. It seeks to make itself the best
paper for the money to be had. Everyone connected with the
office aims to make it a journal that will reflect credit on the
publisher and staff. The character of its news matter makes
The Sentinel-Review pre-eminently a home paper. It has a
constituency distinctly its own, and aims to hold it.  Outside
papers, after years of effort, ordinary and special, arc unable to
acquire anything like a general circulation on this ground.
“The system of delivery in Woodstock is not new,
but it is the best. There are over forty carriecr buys,
Every lad has his own route. He buys the papers at
a cent each, and supplies his patrons at eight cents a week.




He thus nets two cents on each customer,  In this way the
carrier earns double what be did under the old system, and the
service of delivery is much better.  In fact, this and the old
system in vogue here and elsewhere will not bear comparison,
The boys buy checks in the business office. They are dated
and stamped in such a manner that it 1s imposstble to duphcate
them.  These are aceepted for papers 1y the newsboys’ quarters
in the rear of the press room, and the
checks must compare witl, the money
received at the counting 1oom.  Here
is a double check; its many advant
ages will be apparent to those who
adopt it.  Originally the publisher cm-
ployed a corps of carrier boys. The
system of delivery under these conds-
tions was poor, and very often vesa-
tious to the subscribers and publisher

Trens alike.  In September, 1893, a change
was decided upon.  The cash system was adopted, and it has
heen a pronounced success.  The town was divided into squares,
cach boy, as nearly as possible, being given a route of about
thirty-five papers ir his own neighborhood. A duplicate of
this route was kept in the office, in case the new venture should
not prove a success.  But the publisher has had no occaston to
revert to the old system. ‘The carriers were not long 1 securing
many new subscribers.  In a short time each route became a
valuable franchise, one changing hands within six months at a
premium of eight dollars, and another at five.  One boy ran his
tist up to one hundred and twenty-five.  Under this plan each
lad became an active camasser, his parents, their fnends and
neighbors assisting him in a material way.  The boys 1 this
way went over the town hke a drag net in a very short time.
While at first each boy was confined to certain limits, in time
they were allowed to canvass anywhere.  This created a bealthy
rivalry among them, and was a decided advantage in stirring up
the drones and ensuring the best possible service,  Under this
system the publisher receives cash for his papers ; the daily sub-
scription books were closed, in time the collector was ¢ cash-
fered’ and in less than two years the circulation was nearly
doubled. Much headway was made along these lines in offering
prizes for competition among the carriers.  The last and a very
successful effort to secure subs was that inaugurated in Novem-
ber last.  Cards were circulated among the newsboys which
read

“The publisher of The Sentinel-Review offers the follow-
ing prizes to the newsboys who secure the largest number of
signatures to the agreement on the reverse side of this card.
The competition opens Monday, November 18th, 1893, and
continues cight weeks.  The prizes will be awarded in the order
named to the boys getung the largest hst of names:’

“The list of prizes (aggregating in value $16) were here
appended.  On the reverse side of the ticket was this agree-
ment for the signature of the prospective new sub.: ¢ I hereby
agree to subscribe for The Daily Sentinei-Review for eight (8)
weeks at Sc.a week. T also certify that I am not a subscriber
now to this journal.

“* Name e e —
“CStreet -

“*Centtfied correct ~- - — - — - Newsboy.!
“Yes, these and other schemes have boomed circulation in
Woodstock, but unless you are publishing a newspaper doa’t
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make the venture of delivery in this way, You may lose your
circulation. It is the paper after all that sells  And it sells oun
its merits alone every day of the year.

“The advertising patronage of The Sentinel-Review, as many
members of the association know, is large—greater, as already
stated, than that enjoyed by any daily published in a town of
less than ten thousand population in this or any other province
or probably any state.  But this clientage was not established in a
day or i a year. It was built up after many years of persistent
work. As a writer in a trade journal has stated, * Communities
differ in their appreciation of the value of advertising. Some
communities are more liberal advertisers than others, as some
pubhishers are more efficient than others ; and it is fair to sup-
pose that when the publisher has succeeded in making advertis-
g profitable to lus customers, it bas been lavgely through
showing these advertisers how to advertise ; he has educated
them.”  \nd so 1t has been in Woodstock.

“T'be business and editorial departments are entirely separ-
ate, the head of each being responsible to the publisher, who is
over both, and who, in the case of The Sentinel-Review, is the
proprietor and editor-in-chief. The business announcements of
the merchants are changed frequently, very often the preparation
of the ‘copy’ being entrusted to the advertising solicitor. The
theory that a publisher’s duty ends when a signature is obtained
to a contract has long since been exploded in this office.  Our
rates are lirm, but never high ; advertisers know what the circu-
lation has been in the past and what it is now. The books and
press room are always open. No employe is allowed to over-
state the arculation; 1t therefore does not include among its staff
what bas been forably termed ¢the circulation liar.”  Adver-
tisers get full value for their money.  The rates adopted for
1892 are stll n use, although the circulation of the daily since
then hasincreased nearly 100 per cent. A system, as nearly
perfect as possible, avoids interruptions or errors in the
business office.  Every advertisement is entered in_a book
specially made for the purpose. Then the copy is sent
to the news roeom in a yellow envelope, containing full particulars
on the outside as to number of lines, dates of msertion, position,
etc. Each evening the foreman marks with a blue pencil every
new advertisement in that issue, and the paper 1s checked over
in the counting room, thus avoiding the possibihty of errors.
In case of omissions or advertisements which call for special
position and are not so inserted, allow-
ance in the account, if any, must be
made good by the foreman. The en-
velopes containing the advertisements
are returned weekly to the coynting
room, where they are preserved in
cabinets for future reference. Asarule,
local advertisers change their an-
nouncements frequently—some weekly-
others tri-weekly ; if oftener than that

fo o a charge is made for extra composition.
All contracts are made in  writing, and provide for pay-
ments monthly when the amounts are not small. No
advertisement is discontinued except on the written order
of the business manager. Casual advertising, like job print.
ing, is cash. The field for legitimate advertising is thor-
oughly canvassed in various ways. But this paper is already
too lengthy to admit of further reference to the methods em-
ployed in securing local or foreign businesss. In a word, a

-\
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newspaper should be a business institution, and conducted ac-
cordingly. Its columns are the stock-in-trade of the publisher ;
anything, therefore, that is published for the benefit of an in-
dividual o~ corporation should be paid for. And even politi-
cians should become familiar with this cardinal principle in
newspaper publishing. But we have not begun to educate them
yet. Foreign advertisers have been interested in this field by
means of letters, circulars and occasional marked copies. A
map of the district makes atonce a convenient and effective re-
minder to the advertiser not familiar with your constituency —
and very often secures an order.

“In conclusion, permit me to state that there are no special
secretsinvolved in the publication of a daily under the condi-
tions mentioned. Tt means, however, hard, persistent work?
extending very often long into the night. But keeping con-
stantly at it has brought a fair measure of success in one case
at least. Those who have a profitable business in publishing a
weekly, and theic readers are not clamoring for a change —don’t
imitate the example of The Sentinel-Reviev. The capital
necessary to reach any standing, much less the "ast rung of the
ladder, the long years of ceaseless energy necersary to achieve
success, perhaps can, i employed in many other directions,
bring far greater returns.  During the past two years the pub-
lisher has put over $S,000 into the plant and improvements on
the office building, not into a new building, partly used for other
purposes. And no one can tell a year ahead what heavy ex-
penditure will be needed. It is only when you are launched in
the publication of a live daily that the capital and annual ex-
pense are fully realized. The income must be certain and very
large to leave any balance on the right side.

“The Seatinel-Review goes to press at 3 o'clock, and with
a two-feeder press and rapid folder is able to catch the outgoing
mails, thus securing quite a large outside circulation—the
total average for last year being nearly 2,000 copies. The
Weekly Sentinel-Review and Dominion Dairyman, 12 pages,
has bad an average circulation of from 4,500 to 5,000 for some
years, and is not decreasing, although many subscribers are
changing to the daily edition. How it got this circulation and
its present standing would be the story of.about twenty years
of hard work, such as members of this association know some-
thing of.”

THE CIRCULATION CANVASSER.

Mr. J. F. Mackay, of Chatham, then contributed the follow-

ing paper on “ The Circulation Canvasser :”

“I have been asked to say something on the circulation
canvasser, and I have taken for granted that all those to whom
I am to speak pubhish papers in fairly large centres of popula-
tion. We all know something about this individual, at least we
know him by his fruits—very frequently by his lack of fruits.
It is he who turns things upside down with the startling informa-
tion that in our paper yesterday Miss VanZant’s name was
spelt with a small ‘2 and that she is highly indignant about it,
or that Mrs. Perkins visited at Brownsville for two weeks and
there wasn’ta word in our paper about it, although she has been
taking the paper ever since it was started, while our rival paper
has something about her pretty near every day.  With these
and many similar stories the aforesaid individual makes our
lives miserable from day to day. lLet us beware lest we value
too hightly even this branch of his work.

*“In the description which I will give of what T consider to
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be the model canvasser, I fear some  will be inclined to say that
I will have to seek in another world to find hun. Not so. The
man who embodies all these  essentials in lns make up s em
ployed on The Chatham Bisner. 1 am free to make this
public because the C. P A has ot money enough to wnduce
him to sever his allegiance.  Having decided that a canvasser,
collector, agent-—in fact, an all round man -is a necessity on
your staff, first and foremost get an honest man ; don't be con-
tent even with what passes as ‘a decent fellow,” but get 2 man
who is scrupulous about every word that he utters and every
cent that he handles. If experience with canvassers ---and
during the past few years I have had considerable of it---has
taught me one thing more than another, 1t is this. that the
community at large, the constituency from which we evpect
our future support, very largely form their opimons of the trust-
worthiness—that corner-stone of all true newspaper success by
the appearance, the remarks and the general tone of the repre-
sentative the paper sends out to meet people.  During thus past
year one canvasser for The Banner brought in one hundred
subscribers in the same length of time that another brought
less than twenty, yet after cvents proved that the latter man
made the most successful tnp of the two, for when we came to
cover the ground of the first man again, we met everywhere
with dissatisfied people who had been assured that the paper
was going to bedoubled in size, to be published at noon every
day instead of at .4 o'clock, in fact all manner of ridiculous
promises had been made . anything to make a show of success
to the boss on his return.  On the other hand, the seed had
been well sown through the territory covered by man No. 2,
and the harvest has been equally as satisfactory as the other had
been disappointing. At the start, therefore, be sure you have a
man that will live up to the letter of every promise he may
make cither to his employer or to his customer. In short, get a
man who will wear well and keep a high moral tone.

« Another very desirable qualification in this handy wan s
an ability to do occasional reporting, so that if he happens to be
in a section of the country when a fire or a fight takes place he
will not allow you to be scooped. We also make use of hum
reporting county council and high court proceedings, thereby
avoiding the expense of keeping another regular reporter on the
staff, and serving the additional purpose of bringing your outside
representative into direct touch with the prominent men of the
county, which frequently proves a source of strength to him in
his visits through the country.

“A very useful feature of this man’s business is that it
enables the publisher to keep in touch with this sentiment of
his constituents, many of whom he seldom, if ever, sees person:
ally. By this means he can tell—if his canvasser 1s an observing

** Watch Now «and Sec What Bricrley™ Gwin' to Do *
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man —what departments of his paper are appreciated, and to
gather in suggestions as to where it should be strengthened.

“\ very undesirable characteristicin an agent is extreme
partyism. I firmly believe that one speech from a blatant
politician to a crowd, such as generally gathers 1n a country
store, can lower the respect and miluence of the newspaper he
represents to an extent that will take months or years of honest
and fair editorial work to regain m the opimon of his hearers.
‘The loud-mouthed fellow s a good fellow tor your opuasition to
have.

“.\s mevery other branch of business, so in this, the cost
must be considered. Jut a chieap man is almost sure to be a
poorman. I have learned to be wary of a man who comes to
you pleading for a sit on the grounds that he is out of a job.
Far rather get hold of a man who has the necessary qualifica-
tions, even if he 1s holding a good position at the time and you
have to pay him a fiberal wage. I know from esperience that
your cash book and subscription list will show more than the
difference of the few dollars a week.  But. it is not alone in the
matter of a man’s wages that expense must be considered ; there
are his expenses from day to day in going through the country,
and just here a good smait
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after having made prominent announcements in the paper that
on acertain Saturday he would be at a certain place to receive
money.  One would think that being thus b:ought into direct
contact with the subscriber at the very time when the paper is
on s mind—-having ust received 1t from the post-master—he
would have no objections to pay over his dollar, However,
the scheme may work more satisfactorily another season.  OF
one thing, however, there can be no doubt, viz. that if a paper
is to be kent in the front rank a canvasser is a necessary member
of the staff, more particularly if the cash-in-advance system is
lived up to. A goud, live canvasser, asa publisher’s lieutenant,
aoing from doour step to door-step, will enable the publisher to
possess his soul in peace while his rival is bending .:is energies
in the direction of clubbing offers, gifts of chromos, coupun
fakes, and kindred delusions.”

Mr. Young rose 10 express his admiration of the paper just
read. Fe had heard of one man who kept * open house ” at the
village hotel, and was very successlul in securing his renewals,
But, seriously, his esperience was that subscriptions obtained by
a canvasser cost him the full dollar.

Mr. Laidlaw wanted Mr. Mackay to furnish him with the

address of one of those

fellow can save the extia
amount he costs by a little
head work.  Three dollars
per day is about the least
a man and horse and riy .
can go through the country
for, and to make this pay
he should secure at least
twelve paidan-advance sub-
scribiers per day.  Inother
words, unless an agent can
turn in about 75 cash sub.
scribers (notstraw men) per
week, T don't think heisa
profitable imvestment  for
the publisher.

“seventy two subscriptions
a week 7 men,

THE PREsS AND THE RELL-
GIOUS AND CHARITABLE
INSTIFUTIONS,

Mr. D, MceGihcuddy
then gave an address on
“The Press and the Rels
grous and Charitable Insti-
tutions.”

He remembered, when
a young man, reading an
article in which 1t was
stated that the press and
the religious and chantable
institutions  were the great

“Having got huld of the
right man, then throw lots
of responsibility on his
shoulders; let him realize to the fullest
that his department is the basis of the whole newspaper struc-
ture, that just as the circulation is fiourishing or otherwise so
the whole business is prosperous or unprosperous.

“« \< one who has rigorously lived up to cash-in-advance or
uff-comes-your-name policy for two years, I may say that the
canvasser is an absolutely essential part of the policy.  Farmers
are so unaccustomed to writing letters of any description that
it is next to impossible to get them to sit down and 1l in that
little pink slip you were good envugh 1o send them alony with
a self-addressed envelope. Vanous schemes have been resorted
to to overcome this ditfidence on the part of our dearly beloved
subscribiers, such, for instance, as presenting them each with a
short picee of lead pencil, attached to which were the instruc-
tions ** ta take this pencil at once, Gl in the accompanying Blank
and send it with one dollar to — —." But the farmer
as a rale refuses to take, unless his fomdness for visitors is taken
advantaze of.  aother scheme which met with only a meagre
desree of suceess was that of sending our represemtative during
the fall season to the more central post offices of the district

possible  extent

Bardeere View of Reouting, Foglool

cavilzmgfeaturesof the age.
It was soto-day. Itwassoin
the age when St Paul lived.
Paui was an cditor in every sense of the term. He could write
long articles or short paragraphs, and his idea on this subject is
summed up in the verse he penned: “And now abideth faith,
hope and charity.”  The newspaper man must have these three
combined in his character if he will be successful.  He must
have faith, or he would never go into the business atall. He
must have hape if he ever expects to reach the * sweet by-and-
bye. He must bave charity if he intends to make his name
remembered. The press and  religion nave always gone hand
in hand.  There is 2 fraternity between the press and the palpit
in the town where Mr. McGillicuddy resides which, he thinks,
is not found in Toronto. In country districts gencrally he
found the press and the pulpit worked 1 great harmony, and it
was only when a ministerial association was formed that friction
occurred.  When they feel any reform is needed in Goderich
the ministers and editors get together aud commence working
for it, and they make a good team, always being successful.
He gave instances of several reforms that had been secured in
this way. Farnestuess was necessary, and, if results are to be
seen, you must be aggressive.  He quoted the drummer boy at
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Marengo as an instance where the courage and decision of one
was the means of victory and glory for many. .\ newspaper
man’s motto should be * Charity to all ; malice towards none,”
and then he should labor for the good of others, recognizing all
men as brothers.  The press and the charitable institutions, by
working in closer touch, could do much Jor the adsancement of
both.  As an instance of what the press could do for charity,
he briefly reviewed the successful fight made i Goderich and
Huron County by the newspapers for a county house of refuge.
It had taken many years, but finally had proved suceessful.
THE PRESS AND POLITICs,

Mr, J. °F Clark, of Toronto, next spoke on ** I'he Press
and Politics.”

Mr. Clark thought that an association such as the Canadian
Press Association should have an influence, but if benelits are
to come to us we should not indulge in tlattery.  Keeping this
idea in mind he intended to deal with his subject.

He first divided newspapers into party and independent
papers.  ‘The partisan paper is one which supports the party
and endeavors 10 do all it
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The president then called for the report of the Committee
on Resolutions.  The commuttee had been unable to meet, con
sequently there was no report

Mr. Young thought he vaead th: sentiments of all when he
said he was very much delighted with the speech of Mr Pirie
at the coneert on the previoas evening It was a pity that the
speech was not reported.  He hoped it might find a place in
the minutes, and movea that Me. Pirie be requested to furnish
a synopsts for that purpose.

Mr. Holm s rose to second the motion,

Mr. Pattullo was highly pleased with the remarks made by
Mr. Pirie, and hoped they might be repeated on sonme occasion
when there would be a greater number present. “The associa-
tion should be proud that they had a member who was capable
of making such a speech.  However, he thought it rather too
much to ask Mr. Pirie to furnish a copy.

At this Mr. Pirie arose, and after heartily thanking the mem.
bers for their kind ¢ pressions, commented upon the paper read
by Mr. Clark. He was of the opinion that there never was a

time n the history of Cana-

possibly can in its behalfl
The independent paper op-
poses both parties, and, at
the time of an election,
generally wheels on to the
side of the winning pany.
He eapressed his opinion
that the thorou hness of
the charziier of the latter
paper was very likely to rise
frcm considerations of the
counting-house.  Mr. Clark
was nclined to doubt
whether the influence of
the press was as great as
had been asserted.

Party papers were ne-
cessary, and they could be
run, and frequent' ~rerun,
to gain for themselvesafull
measure of respect.  To do this conscience is necessary, and no
cditor should write what he would not say ; nor should he allow
any party to induce s paper 10 do anything for the party which
he would not doin his own business.  He was afraid there wasa
disposition among Canadian writers to follow the style of the
Amrican rather than the English journalists.  The reason the
English papers have weightwith the people is because their writers
belicve what they say. It is no uncommon thing here for one
paper to ascertain the position of another journal on a subject
and then take exactly the opposite view.  The respect for news-
papers is injured, Mr. Clark thought, by the fact that newspaper
men write first on one side and then on the other, as occasion
requires.  He viewed the newspaper man as a more influential
person than the member of Pariiament, and was sony that
cditors should allow themselves to become the mere servaunts of
those to whom they should really dictate.  Iff ever he had con-
trol of a paper he thought he would have asa motto : * Thisas
a newspaper with a conscience,” and would endeavor to edit it
as though he believed what he wrote.  This is the only way an
impression can be made upon the nation.

Ruins of Reading Al'ey, Encland,

dian journalism when news.
papers wete more free than
at present. ‘The majority
ol party papers, he said,
are not slaves to therr party,
and there is now no such
thing as an organ in the
province. He thuaght pary
was agood thmg  Itisa
necessary part of the ma
chinery of government, and
it is the duty of every man
o attach himself to one
party.  Wehave our wives,
e said, and while we may
see better lovking women
may  perhaps
:\CCumpli\hL‘ll

vlsewhere,

find wmore
persons, yet we do not has
ten off and apply for a di-
vorce.  We are satisficd that we cach have the best, though the
best may not be perlect. So with the party.  No party is per-
feet, but we should attach oursvives to the one we think the
most of.  The party press owed a debit of gratitude to the in-
dependent papers for soltening the tone of discussion, and en-
deavoring to keep down hostilities, but the independent papers
should not assume that party papers were necessarily partisan,

On motion of Mr. Dingman, scconded by Mr. Trayes, the
secretary was instructed to tender the hearty thanks of the as
sociation to Hon. Mr. Tlardy, for the uscof the building during
the convention,

PONTAL REGULATIONS,

Mr. Bricrley brought up the report ot the committee ap:
pointed on the postal matter. In view of the opinions expressed
the previous day, the committee felt it would not he desirable
to bring in any emphatic resolution.  They presented a series
of recommendations, however, which, when tinally passed, read
as follows :

Your Commiittec on Postal Regulations beg to recommend
the following resolution for the consideration of the association ;



(1) That in view of the gross abuses to which the regula-
tions respecting the transmission of newspapers through the
matils are subjected, this association expresses the hope that
the Post Office Department will take steps to prevent the con-
tinvance of these abuses ;

(2) That a committee, composed of Messrs. L. W, Shannon,
J. B. MacLean-and C. W. Young, be appointed to make such
representations to the Post Office Department, as occasion may
arise, as will tend to further-this desired result ;

(3) Thatin the opimon of this association the following
amendments to the-present regulations would be in the interests
of the public and of newspaper publishers:

(a) That every newspaper be required to be registered, as is
now done in Great Britain and the United States ;

(b) That no publication shall be entitled to registration as a
newspaper that is supplied free to its readers, directly or in-
directly ;

(c) That papers commencing publication after a certain
date shall pay a nominal rate per Ib. for six-months. If at the
end of that time it is held 10 be a legitimate newspaper, then
the amount paid shall be refunded.

The adoption of this report was moved by Mr. Brierley, and
seconded by Mr. Young. -

An interesting discussion followed.

In reply to some comments, Mr. J. B. MacLean read extracts
{rom a letter he had received during the morning from the
Deputy Postmaster General, which stated that some steps to
change the present state of affairs would very likely be taken.
The imposition of a_postage rate of four cents a_pound, and the
printing of the name of the paper-on its wrapper, were some of
the changes suggested. It also added that the increased cost to
the country is-caused not only by the non-receipt of revenue,
but also by:the large additional sums paid to railways for carry-
ing the tons of papers sent out.

Mr. Jackson considered that if postage was to be reimposed,
papers should be circulated in the county an which they were
printed free of charge. )

Section “C?” of the third clause originally read: ** That
papers  commencing
publication after a cer-
tain date shall pay a
rate of four cents per
I L T ”

Mr. Stephenson
thought four cents-too
high.

Mr. Pirie -warned
the members that if
postage should be en-
forced, care should be
exercised as to what
amount was stated in
the recommendation.
Saidhe: *We might
seal our doom.”

Mr. McGillicuddy could not see the object in-taxing-a new
man, and then refunding him his money at the end of six
months. It would be a sort of savings bank for him.

Mr. Preston thought it would place the regular publisher at
a disadvantage.  * We pay one cent a pound now for sending
sample copies, and by this-arrangement the new publisher will
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send his for six months (when they are actually but sample
copies) and then get his money refunded.”

Mr. Dingman was in favor of abandoning that part of the
report about price.  Fle would like to see it adopted with that
clause omitted.

Mr. Mackay was afraid it would be a serious drawback to
some offices where small church papers were published in the
job department, and cited his own office as an instance.

Mr. J. B. MacLean would stand by the resolution as 1t was.
Its object was to apply to the numerous publications all over
Canada for nothing else than advertising.

Mr. G. Wrigley made a proposition to extend the time to a
year.

The report was finally adopted as worded above.

ELECTION OF OFFICERS.

‘T'he election of officers was then proceeded with, Messrs.
Mackay and Trayes acting as scratineers.

For the second vice-president the poll stood as follows :

Mr. CCW. Young.........o0. 17
Mr. R. Holmes........ Ceeeanas 18
Mr. Holmes was declared elected.
For the Executive Committee the vote stood :

Stephenson ... ..ol 14
Treland ooovviioin.tn. -V
Macdonald ... ..ol 21
McGilicuddy . c.ovv i 26
Mortimer. «..oiviiiniiianan .. 23
Taidlaw ... ool . 15
Dingman. ..... e 26
Blackstone.. .o v vevvrranns veve 16

The committee for the ensuing year will therefore be com-
posed of the following=  Messrs. W. Ireland, Parry Sound ; D.
McGillicnddy, Goderich; W. S. Dingman, Stratford; R. L.
Mortimer, Shelburne, and A. G. F. Macdonaly, Alexandria,

The new president, Mr. Brierley, of St. Thomas, was then
escorted to the chair and heartily welcomed. He appreciated
the honor conferred upon him, and assured the members he
would do all'in his power to further the interests of the associa-
tion. He also referred- to Mr.-Clark’s -paper, and spoke-of-the
late war scare as an instance in which the Canadian press had
risen to.the emergency and had exercised no small -influence.
In conclusion he asked the hearty co-operation of each member,

that:the interests of the association mightthereby be advanced.
hY
COUNTRY CORRESPONDENTS.

Mr. A. G. F. Macdonald, of Alexandria, was then called
upon for his paper on* Country Correspondents.”

“While thanking-the Executive of this association for hav-
ing honored me with an invitation to read a paper.on ‘ Country
Correspondents,’ T must say -it was with reluctance I accepted,
fearing my inability of presenting my case in a manner worthy
of the importance to which this particular branch of a country
weekly-is entitled.

“IWhat largely prompted me to accept the invitation-was
that at the several sessions of this association that I have in the
past attended, I invariably noticed that one or more of the
gentlemen who had been entrusted with the preparation for pre-
sentation of subjects had, when the fadal hour arrived, shirked
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their duties, much to the disuppointment of interested members,
and, at the same time, to 2 certain degree unconsciously lessen-
ing the usclulness of these meetings,

“In the treatment of the subject of ¢ Country Correspond-
ents’ I have endeavored as far as possible to condense the mat-
ter and give the few points gained by 2 two years’ study of the
subject in a terse manner.

“The fact that the average reader of a country weekly takes
also his city weckly and a favorite agricultural journal, thus be-
ing kept in touch with the happenings of the ouwside world in
general on the one hand, and receiving the benefits of the valu-
able experience of scientific men of lis chosen profession on
the other, leaves the course open for the publisher of a country
weekly to furnish his readers with local material of interest, one,
requiring great diligence, energy and never-ceasing application.

« Personal eaperience has taught me that the devotion of much
time to the cevelopment and improvement of local news is time
well spent and labor well repaid.  Two years ago The Glen-

.garry News had but from five to six correspondents.  To-day it
boasts of having twenty-six. Not a weck passes but that from
sixteen 1o twenty of these are represented by budgets of news,
which, if not of great inierest to the politician or the literary man,
yet prove of individual interest to those of our readers resident
in the sections represented

«The securing of correspondents was in many cases no light
task, the majority of persons approached at the outset being
dubious of being the possessors of the supposed necessary quali-
fications required to satisfactorily fill the bill, and imbued with
the fear of unenviable notoriety by neighbots learning of the
personality of the writer.  These two seeming drawbacks being
overcome by the promise of assistance, on the one hand, and
secrecy as 10 the identity of the writer, on the other, in but a
few months our country correspondence grew to such propor-
tions that we found it necessary to discard the patent back and
assume control of the entire paper, thus ensuring ample room
for all material received weekly.  Of our twenty-six correspond-
ents, the majority are school teachers, and nine belong to the
fair persuasion, the latter undoubtedly making the better cor
respondents, as the matter is freer from personalities and put
together in @ more gossipy manuer.

« Once secured, with a little personal attention it is an casy
matter to hold correspondents.  Such as, making it a rule
when in their particular locality to visit them: to pay them
sone attention when they visit one’s town, and drop in to pay a
friendly call and to learn how ¢ our paper’ is progressing.  Let
them see that they are considered in a sense part and parcel of
the paper, and that they are materially assisting towards its suc-
cess ; allow those correspondents resident in the larger villages,
whose connecticn with the paper is known, to act as collectors,
solicit job-work and advertisements on commission; if a
school teacher, when publishing the monthly report, the occa-
sional addition of a few swords of praise as to the close attention
and interest displayed in the pupils by said teacher wiil ensure
renewed diligence and regularity in the forwarding of contribu-
tions. Correspondents who weekly furnish budgets of news of
superior quality, taking in regard the varicty of ground covered
and the crisp manner of preparation, should at all times be
encouraged, even if such encouragement entailed recompense of
a pecuniary nature, for the reason that such correspondents
actually fill the position of teachers to the others and are thus
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bringing the standard above the level of ordinary barn-yard
gate gosstp.  If at all possible, avoid carrying over till another
issue any correspondence, as it is apt to cause much disappoint-
ment to the writer, who perchance has devoted much time and
labor in the preparation of his coatribution.  T'o avoid causing
jealousy, when making up give no particular display to any
writer, that the others may not think that you appreciate one
man’s efforts more than those of another.

“So much for securing and ho'ding of correspondents.

“The raising of the standard of the material used, the lead-
ing of the writer’s ideas into an intellectual channel free from
petty corner gossip in a number of cases, so far as the ‘news’
is concerned, is yet to come, but my desire and aim is, that now
having established correspondents in every quarter of the terri-
tory the paper covers, to assist them m launching out nto a
wider field, that not satisfied with giving weekly in stercotype
form the doings of Mr. Smith and the Misses Jones, they will
assist in the discussion and promotion of subjects of 2 benefi-
cent nature to all.  Meanwhile the establishment of these cor-
respondents and their working in unison with me has been the
means of my attaining the desired end, which 1 started out to
gain, namely, a largelv increased subscription list and a greater
display of interest in the paper by readers generally.”

In the discussion following this paper, Mr. Dingman said be
had found 1t a good policy to encourage the country correspond-
ent as much as possible.  1f the territory was once worked up
well, it was an easy matter to keep it so.

INSURANCE RATE>.

Mr. Preston gave two reasons for not reading a baper on
“ Writers and Underwriters.”  First, there wasn’t time, and
secandly, there was no paper prepared.  (Launghter.)  Hespoke
briefly, however, on the discrimination made by the underwriters
against newspaper offices.  He considered it was high time to
take action on the subject.  Newspaper offices were paying a
far greater proportion than ordinary establishments.  He did
not think newspaper offices were any more subject to fire than
any others,  They were placed under iron-bound restrictions,
besides having to pay a heavier rate.  Only one day’s supply of
benzoin was allowed to be kept on hand, and even that had to
be secured in a sclficlosing can.  In spite of the asscrtions of
the insurance companies that they were a greater risk, actual
facts proved that very few printing offices had suffered from fire
during the year, and the few fires there had been were not
caused by the things for which they were taxed extra.

Mr. Preston seenied to have spoken the mind of the associa-
tion on the subject. Quite a number of the members gave
their personal experience with the insurance companies. The
rates have been increased to an exorbitant degree during the
last few years.

A committee was appointed, composzd of Messrs. Taylor, of
The Globe; Douglas, of The Mail; 1. H. Preston, and J. B.
Maclean, to investigate the matter and see if something could
not be done to reduce the rates.

A CANADIAN CABLE SERVICE.

The following resolution was then put to the meeting and
carried :

Moved by Mr. A. H. U, Colquhoun, seconded by Mr. A.
Pattullo, ** Tha this association favors the principle of a direct
and independent cable news service between Canada and
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A is money earned. Add to your

Money Saved income by buying your ma-

: chinery from me. You run

no risk in doing so, for I

expect every sale to be the forerunner of many more, and theretore I

send out no machines that are not absolutely reliable.  Each one is

g thoroughly overhauled before it is put upon the market and it carries

with it my guarantee when it leaves my establishment. 1 have for
sale this month the following list:

S&

[ “IYVPEN

machines,

88 92 ELLICOTT STREET

Babcock ¢« Standard '’ Drum Cylinder Press.

Two roller~: bed 2ave€; rack and cam distnbation ;  tapeless
delnery; air springs.  Fine vrded.

Campbell ¢« Economic " Two-Revolution Press.

(lute busld.) Four roller., bed 47704, table distubution, tapeles
delvery. Goolas new.

Campbell Two-Revolution Pﬂ.‘§$- Fourrollers; bed 413563
double ender inking appuratus, table distribution ; tapelesadelivery.
Al proud as new.

Campbell Two-Roller Book and Job Two-Revolution
Prcﬁﬁ- Size of bed 33740 in.; table distribution. In fint<claxs
condition.

Campbell 23x28 Pony Two-Revolution Press.

Bed 23v23in.  In fintchicorder. Govd as new.

Campbell Complete.  pey 3260 in.; tapeless delivery.  Will
print a €column quart.o.

Campbcell Four-Roller Oscliiator.

Bed 1378, Goxd condition.

Campbell Country Cylinder.  ped aing6in., withfine distribue
tivn,  Press as good ws new,

Cotrrell Two-Roller, Two-Revolution Press.

Rak and can distnibution and tapeless delivery , bed 41360 in. Re-
Luilt by Coterell,  “Lhis is a good press for buokl wr newspaper wotk,

Cottrcll Two-Revolution Press.  Foue rollers: bed 381sss
table distaatution § tapeless delivery 5 airsprings.  Good vrder.

Cottrell Drum Cylinder Press.  Two rdler: bod 2830
tapeless delivery,  Ingocd order.

Cortrcll & Babcock Four-Rolicr, Two-Revolution.
Bed 35ngzin g tulle and rack and cun distribution and tapeless dee
livery., This piess will do fine boul work,

Corttrell & Babcock Four-Roller, Two-Revolution.

Bed 33746 in; table distribution § tapelessdelivery,  This prese will
du fine bk work,

Coicrell & Babcock Drum Cylinder Press.
Bed 28740 2 rollers 5 rank and cam distnbution, air sprungs, tape
delivery,  In gond order,

Hoe Double Cylinder. Litewt bws frame pattern, with patent
hiding fountains, Wil punt a 7-cotunn quasto sheet. Pres has
been used very ltle, ind isas goud as fiew.

Hoe Drum Cylinder Press. Bed 16062 rackh and can dis
tribution ; tapedclivery,  In guod order.

Hoe Rallway Cyllndcr: Press.  ped 31046, wall prant G-cotumn
quarto.  In good order.

Payne Wharfedale. ped :gv00. With patent flye Press as
goind as news

Potter Drum Cylinder. your rollers: sire of Led NS an
table and rack and cam distribution; tapeless delivery § bachup
good register.  Good as pew.  Will print i 7:column quarto,

Porter Two-Roller Extra Heavy Drum Cylinder.
Bed 29342, Wil print double royal <heet.  Splendid order.

Potter Drum Cylinder PreSs.  jed ssaag; rack and cam dise
tribution ;air«prings; tupe delivery,  Good vrder,

Rceilance Wharfedale.  yed a7vst Wath patent flyers O\ goad
pross

Scott Job and News Drum Cylinder Press.
Tworollers : bed 33080 1 ik and camn desteibation § tapeless deliv-
ery airsprings.  Good order,

Washslngton Hand Press.  j.colunn, Withuking .ppacatus
136,00

Scybold ¢« Monarch ' Paper CUtter. (o 1@ inches: has
toth hand and automatic Jamp , two hnines Grmd as new. $45 wim

Little Wonder.  jied seeiy¥in. Ingod order, S226.0

If there is any doubt in your mind about the advisability of buying my second-hand

machinery, I would like to put you in communication with some of the purchasers of my
I think your doubts would then be dispelled.

I deal in all kinds of printers’ machinery, both new and second hand.

Write for prices and terms on anything you are about to buy.

I am sclliing Now Job Prosses, Papor Cuttors and Now Cylinder Prossos choapor than any othor house.

Palmer’s Printing NIachinery Depot

BUFFALO BRANCH ~

Office: Ma'l Bullding,
warerooms: 78 Welling'on 8t. Weast,

"TORONTO, CAN.
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Only
Up-to-
Date

Printers and Publishers read their trade

papers; only up-to-date Printers and
Publishers make money. At least this
1s the private opinion of the up-to-date Printers and
Publishers who read PRINTER AND PUBLISHER. Of course
there are a great many Printers and Publishers who never
care to keep posted on matters that should interest them.
Wheat grows without fertilizing but not on the farm of

the up-to-date farmer.

Be wup-to-date and subscribe for PRINTER AND -,
PusLisHER. T'wo Dollars a year. Not necessarily paid

in advance.

Y ou lose more than we do by not subscribing.
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The COX DUPLEX PRESS

FLAT-BED WEB-PERFECTING

4,500 to 5,000 per hour.

¢ 4+ ¢

FOUR _SIX OR EIGHT.PAGE PAPERS ... ..

PASTED AND FOLDED READY_FOR CARRIERS,

Prints from ordinary type forms. No expense for stereotyping, and no delays to make plates.
Papers first on the street—that is what catches the “cream of the trade”. . . .. oL ... L.
About one hundred of these presses are in use throughout the United States and the demand
for them is constantly increasing. Send to us for descriptive circulars and full particulars.  No

daily paper with a circulation less thin 12,000 can afford to buy a stz.n.otypmg machine.
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DUPLEX PRINTING PRESS CO. BATTLE CREEK, MICH.

%00“00#000“490000“004‘0“00000“00000“00009004*0000900“00000000000*0000000000000400

SEEP4 0000009040000 0 0000440004 00000 4000400009040 40 04000000

@mmmmmanm&mvmm PO 31 N7 1N 1 W Do ALY A ARV AN Mo Y W Wt B e W WA s\ T a Wt W A S AW e WA e Wate War Wi S ¥/

The

OLD RELIABLE ngglﬁnj:'ru T11€ MONONA

Country
Prouty

A TR T A@W

Y ANV P Y N st SN PN SN SN oY

¢ OVER B

& ONE THOUSAND gl

:: IN USEIN !‘5

?é Umted. States and f’ﬁ

> Canada D;
c00

LA

OISO,

ANA

Now is Your Chance.

Mr. H. P Moore, of Acton, Ontario,
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Proo!

A olicmrie for Ao Rt Sulen- She's a Gem, a Daisy, a Darling. So Low, so Easy, so Fast.
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[=1-1] She has some SPLENDID new POINTS and VIRTUES,  Printer,
who have SEEN it go into ECSTACIES over it

w. G. WALKER & GU. Wreito for Pricos and Terms to
Sole Propricto MADISON, WIS,
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lurope, and believes that such a service could best be estab-
lished by the united action of the Canadian daily press.”

A hearty vote of thanks to the retiring president was
moved by Mr. 1), McGillicuddy and seconded by Mr. Pirie,

Mr. Shannon replied briefly, touching upon a few incidents
connected with the year’s work, and espressing his best wishes
for the future prosperity of the association.

Mr. Geo. Wrigley made a motion that the officers of the
association be requested to make satisfactory arrangements at
the most convenient time next summer for an excursion to the
Pacific Coast.

Mr. Pattullo seconded the motion, on the condition that a
sufficient number would promise to make the trip, and with
that understanding it was carried.

In case there are not enough promises to make the excur-
sion across the continent a success, it was decided to take the
trip to the Lake Temiscaming district.

This brought the proceedings to a close, and the convention
adjourned about 1 p.m.

THE ONTARIO PRESS GALLERY.

The officers of the Press Gallery of the Ontario Legislature
this session are: President, J. A. Currie, Mail and Empire ;
vice-president, C. F. Hamilton, Globe ; secretary, C. N. Smith,
News. Executive Committee C. P. Clarke, Telegram, W. M.
Davidson, Star, and Frank D, L. Smith, World. The other
members of the Gallery staff are:  Miss Barr, Windsor Record ;
C. T. Long, Central Press; M. O. Hammond, Toronto Globe;
J. M. Jackson, Mail and Empire; John Markey, Toronto
World; W. L. Smith, Ottawa Journal; E. A. Hutchinson,
London Free Press; Geo. Wrigley, Farmer's Sun; Phillips
Thompson, Farmers’ Sun; E. O. Fessey, Montreal Witness.

THE FIRE AT MERRITTON.

The fire at the Riordon Paper Mills, Mernitton, was {ortu
nately checked beforc the mechanical parts were affected. Of
the stuck of papers about $4,000 worth was destroyed.  Fully
msuted. The mill, ke the other Canadian aulls just now, 1s
very busy.

A NEW DAILY FOR MONTREAL.

‘There 1s talk of a new Irench evening paper in Montreal.
Editor Helbroener, Assistant-editor Marion and Circulation-
manager Bourgeau, who severed their connection with La
Presse some time ago, are in negotiation with local capitalists,
and matters are believed to be almost completed. The new
aspirant for public favor will have Conservative leanings, and
also take an interest in the rights of the working man.

THE IMPROVED STROHM STEREOTYPER.

IDE AWAKE publishers are ever on the alert for ide1s to

.V v increase their profits, and the office that turns out good
work in one-half less time than formerly has solved a
perplexing problem. The proper use of a low-priced, but perfectly
practica', stereotype outfit, with all the necessary tools, inexpensive
to operate and simple in matrix making, will help mightly n solv-
ing that problem. These points are all embodicd in the improved
Strohin  Stereotyper Doubtless a number of Newspaperdom’s
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readers have at one time or another connected this outht with
others which have proved miscrable failures. In a test case against
a $150 outfit, competent judges pronounced the Strohmn plates every
way equal. During the convention of the National Editorial Asso-
ciation at Asbury Park, N.]J., plates and matrices .vere offered as
evidences of accuracy and perfection, and the unsohcited opinien
was that no finer casts could be made by publishers who operated
costly outfits,

There is nothing vague about the machine or process. Any
publisher is invited to forward a small type form, prepaid, and the
manufacturers will make a cast fres of charge, and return the type,
cast and matrnx,

A pece of machinery, having positive merit because of the
profit it brings to a print ng office, ought to attract the a‘tenti 'n of
every publisher.—Fiom Newspaperdom.

EXPORT DUTY ON PULP WOOD.

IR CHARLES TUPPER, Mr. [Foster, Mr. Ives, Mr. Wood
S and Lieut.-Col. Prior received an important deputation at

Ottawa Febrvary 20, in the interest of the owne's of pup
mills and paper manufactu-ers of Canada. The deputatiun con-
sisted of Mr. John Forman. of the Laurentides, Buckingham and
Maritime Pulp Compinies , My, F. H. Clergue, of the Siult S
Marie Pulp Co ; Mr. W. H, Mas‘erman, of the Masterman Sulphide
Pulp Mill of New Brunswick ; Mr. J. R. Barker, representing the
Riordon Paper Mil's (Mr. Riozdon having been preven ed from
attending by the unfortunat: fire at his mill}, and the Toron o Paper
Co.'s mulls ; Mr. J] Davy, of the Thorold Mills ; Mr. W. H Rowley
and Mr. J. J. Gormully, representing the E. B. Eddy Pulp and
Paper Co., and Mr. J. B. MacLean, of Paperand Pulp. The depu-
tation asked for the imposition of an export du y of $3 per .on o
pulp, for the following, among other, reasons: At the present time
there is very little pulp wood in the United States, with the excep-
tion of a quantity in the State of Maiae, which, howsever, s tap diy
becoming exhausted. Enormous quantities are, therefore, being
imported into the United States from this country fo: the use of
almost all the paper mills there, but when the product of Canadian
mills enters the Unaited States, it is met with a Customs duty, which
handicaps the Canadian manufacturers, and constitutes a s:rious
interf.rence with the business. Whle about 102,000 cords are
manufsc ured into pulp in this country, abou. 630,000 corys are ex-
poried  An eapurt duty, s cda med, would lead to the wanufae
tuse of pulp wood fur the Unued States market n ths wunuy,
and would lead to the investment here of many milio s of dullars,
and the employment of from fif een to eighteen thousand mea. The
representat-ons made appeired to gre.tly impress the members ot
the Goverament who hid heard them, and the deputation aie n
hope2 that their wishes w.ll be acced:d 10 - Montreal Gazette

SALA'S ADVICE TO WOULD-BE JOURNALISTS.

““In the way of advice,” says Mr. Sala, *1 can only counsel
you to watch the daily papers. \Whenever you see a subject on
which you can write with force and directness, write on that topic
and storm the editor's box with articles. Wnte letiers on subjects
which are ‘up; even if you do not get paid for them. They may
turn up trumps in time. I remember in 1856 7, being at thar time
a struggling contributor 10 Household Words, writing to The Times
a columr long on public execu:ions : and to this letter I affived my
full name. Of course I got no payment for this communication, but
very shortly afterwards The Daily Telegraph was started, and the
propristors asked me to write leading articles therein, and 1 have
written for them ever since. They told me many years afterwards
that it was in consequence of that ‘ gallows’ letter of m'ne in The
Times that they had bzen induced—think ng that they had found
the man they wanted—to send to me,"”
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“THE AGE OF STE =L

No wonder so called when Stedd makes
the best huildings, ships, bridges, also
the best Printers’ Furniture, its quali-
tics, strength, lightness, durability,
hardness bemg so essential i thas ma

terial.
“" OUR PATENT....
STEEL EURNITURE

is a great success, the biggest labor-
saver invented in many years.  Can be
used in all kinds of work, from a postal
to a poster.  Its great value is in the
time it saves and the greater accuracy
it secures over other kinds of furniture.

It goes six times as far and can be
used in a sixth of the time. A recent
cusiomer writes: “ Would not be with-
out it for ten times itscost. Itisa
genuine pleasure to make up forms in
such a short time.  Companag it with
metal furniture is like comparing day

with night.”
Made only Ly the Patenters

Morgans & Wilcox Mig. Co.

M

IDDLETOWN, N. Y.

Also manufacturoers of all kinds of
Printors’ Wood Goods.
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THERE'S MONEY IN IT I'OR YOU

LITHOGRAVURE

Toronto PHONE 2893 e HEADINGS.
l//v\ THE PRINTER'S SUBSTITUTE
Engraving Co. o o

WILL PRINT IN ANY PRUSS,
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A latelille nasden oncedweltin Jalun .
And Ting-a-Lind Ting was hee name
jl\eSmN Ithe the roses« quickly began
To dether grest mepgure of fame
Of Tovers s 1518 that shehud o full Jeore -
ome writers congider the numbermuch more;
Butcertain it is thet herbesuly wag great.
{ Tormany rehable chroniclers stote
Howthe birds at the dawnof the day.
Would ;m'g:’nng-almgmhg-a-hrﬁ "
Lach sat on jsponics Sprsy; )
And werbled, Suret Ting-a-Ling Ting (-

®

Of olfthe fellows wholoved herfowets,
Skeh&m:\%\( fancy for two,

'I%nChouwx:awHood«!wrdhcru ~wll,
' Higrival & mere parvenu

But TenChouwsshardupas hardu;. suld be,
While hitle Bag-Tong had plantationg of tea
Both loved wilh & pagion exceedingly vore, . . "
Andeechwemay jutly sffume, wos sware Ithppen«) ﬂwﬁmperor&we onAt Home

@® .
Although the kind Emperory polece abou
Tn marvels of artrich and rave,
Theday being hot, people stay inthe grounds
Her lovers mect Tings-Lino there

!

Af ench fieryJop rushes forward tobow
Ping ong bangs hig head sgoangt that cf Tan-q]
Onwhich oll hornified vipilors fee

ndf

A rige in blue bloodan sharp fall intea
Yet the bird%‘of ot gerden fogny
Still sang™Ning-a-Ling TingaLing”
Esch sst on japonica spray. .

Howthebindf st the doven of the doy From fourtill a quarterpast eight 7~ ) And warbled “Sweet ingeLing Ting
Would ging Ting.s Ling. Ting o Ling”™ |, Quite three thoufand souls were commanded tocome e —
Ench 8t on japonica $pray. The cost wag defrpyed by the ftate \ (;

Towarble Sweet Ting-a-Ling Ting™ ¥ RndTong was invited becauge of hus tes

¢ % 'ﬁ?}.ﬁogon account of hig leng pedigree:

AndTingeLingt beauly sgsuredhers place
Shewentinwhile silke-old japonese lace |

Atthe fight even birdg so they say

J'.;’J ! ‘.’r

-
Exdaime 37Ting oL .3_.1: nga Lin g- When wretched Bngﬂmg}wud ll\n’;femfle M\"f

7 ] Each taton joponise Jreay . Hasevaratha pohonce swenr, *

432 Toing . Toestnothing further nor put of his shoes

@ AN;WHN;’P Ml’]’mg sLing Ting Until hed beheaded llwppur
poe . Helethag P\anla(ionj@paiawha\ heowed, |

T reowed somne carvers« took tothe coad:
And worse than the physical hunger he felt,
WheraTate hit him underhug Poorlilllt belt,

Woas the foct that the birds by thewsy

Ao

Tan Chou sent & challengs the very samenight h
Towhich a tyne wrillen veply
Came back from kg rival declining to fight

And giving officient cauge wh Still sang " Ting-o Lirg Ting » Ling ”
,;\“&o Ping-Pong had propoged withno lillﬂ 2ddresy, ach sat on Japonica spray .
‘Kv AndTing-a-Ling thinking of tes sngwered® Yes*” To worble “Sweet Ting s-Ling Ting!

But when herefuged todobattle - 1 vow .
Themad changed her mindadecamped with Ton-Chou'
Yes shodid .« the birdf in digmay v
Alleried “Ting a-Ling. Ting-s-Ling?
Esch saton jsponiea fpray.
Andbamed noughty'Ti ns"yl.ing Ting

®

He trampedin thesunghinebydsy s the moon
Iumined hig footsteps by might
He uguall pvqy:d for Lenminutes ot noon,
Bot ylil kept higvengoarane in fight
At inngahotels he Wwent ,“Ringating ting ™
Andasked for Iug fickle but fair Ting a Ling,
Nbor goul ! hed fogxo(lrnvomp'cte!y that now
Ry marrisge the fody wesddny Ton-Chou
Though the birds.in their obstinate way
$tll sang."Ting-s Ling Ting-a-Ling™
Each sat on Japonica Sfiray
Towarble, Srwweel Tingo-Ling ng"'

BulNature , thoughkind, lost her temper at layt —
Her mandate we sll must obe
$o.sstheresult of hug fatucus fo;fy Aboul aweck after,at doad of the night
AN Ping Pong began fading away Ton-Chou lieard 8 hearl:shaking cin
"/\nJ thesewere "\rv:fy.hﬂ wordf (hat he said Andchid altegether in mildewy whate
Ye gods'wont I worry them when 1 am dead!™ Ping-Rungy apporition pepped int
Then drawing the carvers with one bitter smule, Dul n\t;bod_y minded lem”‘ll”t bit,
Hayg .‘\appy dispateh”heconcluded in style; And nobody screamed or wentnto & fil
w And the bids whenthey sow the difplay.  Jo.raging hevanished lorediony of bliss,
. Alleried 'Tms~n Lms TlnS a LmS_.' Ar dear hiltle 'nng" ng blewhima Lgs
Jhe sentagaponics spray, e Andthebirds of Japan to these days
D3 gwveet hittle ng a Ll‘r\g Ting 5(-"::1\3 “Tms-a Ling ng o Line®

e +They sl on aponics Sprays
& TN And warble Sw«!TmS « Ling Ting
/ R Thenm

wgic» melgdy beun,
»: gi’m“\o land where the hittle birds .(m\(;‘_
~ 2 "Bn Peng with hag ‘Rin o Ting Ting.
;‘&‘%ﬁ’ Tu\&'vchout the Sweot 11%\8 lL:gng '.8

SN
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NEW MARITIME WEEKLIES. ing the grade of their inks, and with this aim in view they have
UR Maritime Province friends must be great newspaper secured tl'lc services of an expert ink maker and have also a.ddcd
readers, for the Dominion Type Founding Co., Montreal, the most |5nprow‘:d machinery (o .lhcnrp!;mt i they fcc(. confident
have supplied no less than three separate and distinct plants that their inks will stand cS)mparns?n with the best lmpnrlc(l.:
down there since the first. Early in the month The Bras 1’Or a‘nd trust that the trade will continue to c.\lv:n(! to them their
Gazette, a new weekly publication at St. Peter’s, C.B., was sup- liberal cncourt'lgcmcnt, thcrcby. saving dl.ll)', Ireight and delays
plied, followed by another at the mining regions, and on Thurs-  ©f transportation, and encouraging home industry.
day, zoth, a plant was shipped for The Northumberiand News, a o mmm——
Liberal weekly recently started at Newcastle, N.B,, by J. B. A GERMAN HOUSE ENLARGING.
" Neales, a leading barrister of the place. The wellknown firm, Karl Krause, Leipag, Germaay, in-
T tend to enlarge their works this spring.  The new building will
PH@NIX INK COMPANY. be 150 metres long and consist of ground floor, first and second
The Phenix Printing Ink Company, whose works are at 76 Storeyand an upper halfstorey, the depth being 20 metres ; that
St. Louis de Mile End, Montreal, have opened handsome makes an area of 12,000 square metres, making altogether a
offices and salesrooms in the Perrault building, 76 St. James ~ very important Luilding. "This enlargement is necessary in con-
street, Montreal. They have appointed N. P. Lamoureux, of ~sequence of lh‘e fact that the ordz.:rs which come in are filled
the Montreal Printers’ Supply Agency, their manager, who will with difficulty in the present premises by the 700 men employed
be in charge at the above address, where orders will be received ~ NOW.
and filled from a large and varied stock constantly kept on hand The new building is to be finished this autumn, and the
for the convenience of the trade. Since the company began  workmen will be increased then by 300 men, so that then 1,000
operations every possible effort has been made towards improv-  hands will be employed.
PAPER CUTTERS Tue J. L. Morrison Co.,
PERFORATORS
PAGING MACHINES Manufacturers and MACHINERY
1&:]\3}2{%%’.?11&!.!{}.1% mporters of
f(‘j;’ 3,‘2(\’:3‘&:(}:;} SHEALS for Bookbinders, Printers and Lithographers.
STANDING PRESSES e
SO MACKING SIACHINTS RS T .. 28 s "Poronto, ONT.
MANAGER WANTED T
A change in the management of a lead- Oro ntO
: ing daily will shortly take place. The
i proprietors are open to make an arrange-
¢ ment with a capable man to assume th h C
j ENTIRE CONTROL OF _Ldl ograpning 0.
! "d1E PAPER . . . Superintending business and

editorial departments.
considered confidential.

Address communications to the carc of

Editor, Printer and Publisher,

TORONTO

THE STROHM
STEREOTYPE
OUTFITS

All correspondence will be

Arc the latest invention on
the market.

‘The prices are onc-half lesa
than other manufacturers
and et the results nre in
urery way equal.

o o s ettt .

- EASIER TO OPERATE, SIMPLIFIED

X

x I3 - 3]
g “Dry” and a “Halt Wet Process
hd

:*g loas expensive to op«rate and great time savers

g?.‘ Prices, 20, 240, K0 and $30, with a dizcount to the trade.

STROHM STEREOTYPE Co.

Manufacturers and
Importers of

ko Kk Kk % ok ok ok ko ok k ok ok K ok ok ok & ok K ok kK K K

- ADVERTISING NOVELTIES, CARDS
AND CALENDARS

ook ok ok ok ok ok ok & ok ok ok & ok ok ok ok ok ok ok K K K K X

Lithographers and Engravers.

All processes for all purposes.

TORONTO LITHOGRAPHING CO.

Newville, Pa., U.S.A.°

. Toronto . .
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A NEW TYPLE METAL.

A REPORT comes from Chicago that a type founder there

has made a discovery which promises to revolutionize
typemaking and stercotyping.  After eight years of experiment-
ing he has produced a type metal of exceeding hardness that
can be readily molded and the product finished with the same
degree of accuracy that characterizes ordinary type.  The type
is claimed to be practically indestructible and at the same time
much lighter than the ordinary type metal. It runs in the ratio
of 36 to 6o, and it has proved a matter of astonishment to type
founders. The type is said to be so hard that it can be driven
through the ordinary type metal without the least injury to the
fine lines on the face.  Its melting poiny is 1,000 deg. F., while
the ordmary melts at 6oo deg.

The discoverer or inventor of the new metal is an expert
mechanic and metallurgist. The making of steel punches and
matrices for producing type has been his trade, as well as that
of his father before him. Several years ago the inventor made
a few crude specimen types, but one of the ingredients of the
metal was so expensive that he would have been discouraged if
it bad not been for the assurance of competent judges that he
bad a good thing 1f he could only perfect 1t. He went to
Chicago and expertmented unut he got 2 composition that was
perfect for the purpose for which it was intended. But, while
the metal was all right, its fusing point was so high that it ruined
the copper matrix or mold after a few types were cast. He next
had to produce a matrix that would withstand such a high
tempe-ature.  He finally got it by making one of solid steel.
He first annealed the steel, then punched the form of the type
in it, then hardened it until it would cut glass.

Still his troubles were not over, for he found that the ordin-
ary pump or machine with which metal is forced under heavy
pressure into molds would not work with his new metal.
After making a few strokes the plunger and the metal would
unite in a solid mass. The result of this trouble was the inven-
tion of a non-metallic pump or machine which would do the
work. When he felt certain he had perfected his invention he
opened a little factory and began making specimen type.

It is claimed that the type can be manufactured as cheaply
as the ordinary type, but as its durability is estimated as 100 to
1, it will command a much higher price. A claim made in its
favor is that it can be successfully used with typesetting
machines. The trouble with these machines heretofore has
Leen that they broke the types.  The new type will be of special
value in bookbindery stamping, where brass type is now used at
great expense over ordinary type.

THE POSTAGE ON NEWSPAPERS.
To the Editor PriNTBR AxD PunLivier:

Sik,—\We hear muck these days about the Government
thinking of re-imposing the postage on newspapers. Certainly
something should be done to help the P.O. Department on to a
paying basis, but if the postage is re-imposed on newspapers, I
think a grave error would be made. The subject has many
sides, but first of all let me suggest that the brakes be put on
some of the M.P’s who allow their “frank” to be used
by every Tom, Dick aud Harry that asks it. How would
it do to ask the Government to make it unlawful for
publishers to send papers to people who have not paid
for it? Or, failhng this, to make them pay postage on
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papers 5o sent? It s the credit system which has kept
newspaper publishers poor during all these years, and they
will centinue to be so as long as they persist in sending papers
to those who will not pay. How can the Press Association ask
the Government to make what are termed ‘¢ advertising fakes "
pay postage when they allow “legitimate publishers” to send
millions of copies through the mails each year that were never
ordered and that will never be paid for 2

The Press Association is all right, and I am with it as soon
as they wake it necessary for their members to conduct their
newspapers strictly on the cash-in-advance system.

Yours truly,

Bolton, Feb. 15, 1896. F. N. LeavENs.

THE ONION CLUB.

Away back in the years when Louis Kribs, the late Jin
Fahey and the Khan were members of The Toronto World
staff, it was deemed advisable to form an Onion Club, and
formed it was. The kindred spirits forming it met every Satur-
day night to munch onious, cheese and crackers, take ‘some-
thing ” for their stomach’s sake, and spin yarus, of course. The
club met regularly for some time; but for several years it has
failed to foregather. Now, however, the old club has been
galvanized into life again. It meets regularly every alternate
Saturday, with an occasional intervening night thrown in when
the spirit moves the members.

The Maritime Sulphite Fibre Co., Chatham, N.B., are shut
down, giving their mill a thorough overhauling and putting in
some more new machiney,

. e )
A Reductlon A ad And in cosr of handling can be effect-
+ cd on <mall importations h)‘e:nplo;‘mg
. - < + H(
«~—n Freights

W

us as <hipping agents. . . .
Write us for pardculars,

Montreal

BLAIKLOCK BROTHERS

Central Business
Coll €COC —m TORONTO_AND

Two great business schools under one management.
Students admitted at any time. Free circulars.

SHAW & ELLIOTT - - Principals.
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THe . . . \

Confederation =
Life Association

conditions. It i< a simple prom.
ise t0 pay the sum insured in the event of
death.  Write for information to the Head
Office, Toronto, or to any of the Company’s
agents.

W.C. Macdonald, J.K.Macdonald,

Actuary. Managing Director.

YORONTO.
PEEP SRR PP 0020000000000 00000004000 000

4
4
4
p
4
<4
p
4
4
4
4
4
4
Issues a Policy absolutely free from all 4
4
4
L
4
r
<
4
4
4
4
4
4
p
<4

VPPV IVPIVPIVPVIIIIVPIVIYVYPIOYPYVYTY

>
b
’
b
4
4
;
’
9
y
p
b
4
b
y
4
>
4
b
&
b
>
9
2
>
4
'Y



SOV

]
¢
!
;
r

TFebruary, 1896 Tue Prixvrer anp Pusnistsi

A LARGE. .. C—/D

PRINTING OFFICE s
o0
POR SALE At the Lowc.. Prices cver

C/Q offered to Canadian Printers.

Having purchascd the entire plant of one of the largest prmtmg
offices in Toronto, I now offer the whole office in lots to suit purchasers The plant consists of
6,000 Ibs. of Roman and Old Style Type, from Pearl to Pica, all in good order, from the foundries
of Miller & Richard, Toronto Type Foundry and Barnhart Bros. & Spindler, which will be sold as
follows :—Pica to Brevier, 20 to 25 cents per 1b.; Minion to Agate, 25 to 35 cents per lb,; Pearl,
50 cents per lb.; Cases, 4o per cent. discount from list prices ; Galleys, 50 per cent. discount from
list prices ; Cabinets, Furniture, Leads and Slugs and Material, 50 per cent. discount from list.
JOB TYPE—There are over 1,000 fonts of Job Type of the latest and best designs, all of which
will be sold at 50 per cent. discount from list prices. The Machinery comprises :

One 22 x 27 inch Whitlock Pony, Drum Cylinder, ‘Tapeless Delivery,

Air Springs, cost $1,000, will besold for ..., ... L.l 355
One 24 x 29 inch Hoe, 4-Roller, l)rum Cyhinder, latest Box Frame, ‘L apeless ,gé.'_g

Delivery, cost $1,900, wil be sold for..........ooooie ool J £t
QOue 13 x 1¢ inch Peerless Job Press, with steam fixtures and fountain ... $l75 00
One 10 x 15 inch Westman & Baker New Style Gordon, with Throw-off. . 160 oo
One 10 x 15 inch Chandler & Price Old Style Gordon, with Throw-off . 135 o0
Two 7 x 11 inch Old Style Gordons, Lach ............................ 75 00
One Perfection C Wire Stitcher, stitches ! inch ... ... ooioiiae, 110 00
One Perfection E Wire Stitcher, stitches 58 inch. ..o oo vttt 175 20

One Reliance Electric Motor, 7 horse-power; this motor cost $35°. and has

an extra Armature costing $9o ; all in perfect order; will sell it for 225 oo
Three Sets of Overhead Steam Fixtures, for Gordon Presses, each........ 10 00
One Large Line Shaft and Hangers, will be sold for half cost.

The prices quoted are for cAsii, NET, but reasonable time will be given with interest to responsible
partics. The type and material can be seen at my warchouse, Mail Building, King Street, Toronto,
and the machinery at my machinery warehouse, 78 Wellington Street West, Toronto.

ADDRESS ’
PALMER’S PRIN TING l V I ACHINERY DEPOT
. Joux J. PALMER, PROPRIETOR.
Keep in stack the larzest line of Office : Mail Building .
]’rmtmg I\L\chm(,ry in Canada. Warchouse : 78 Wellington Street West o+ o o TOI‘OHtO

Second-hand Printing Machinery of all hinds bought, sold and exchanged.

I am selling NEw JoB Prisses, Paprk CUTTERS AND CYLINDER PRESSES cheaper than any other house.




DEVOTED TO THE INTERESTS OF CANADIAN PULP AND PAPER MAKING.

HOW THE DRITISH PAPER MAKER VIEWS IT.
FIW days ago Mr. Hargreaves, of the London, Eng.,
agency of PRINTER AND PUBLISHER, was chatting with a

partner of a big paper manufacturing concern in Great Britain,
This gentleman remarked that he had been in Canada last year
to see if he could not buy pulp to better advantage.  He studied
thre situation carefully and found that the older established con-
cerns in the States with their immense plants could supply him
with Canadian wood pulp cheaper than any of the Canadian
pulp makers, who had a much smaller market and could not
produce pulp in such large quantitics,.  He thought the policy
of the Canadian Government was a very short-sighted one.  If
they took the right steps, not only would the .American manu-
facturers be compelled 10 move their plant across, but he
believed that British paper makers would also establish plants
in this country. It would be advisable, too, he thought, for the
Dominion Government to take necessary steps to protect and
develop its forest wealth,

THE SO0 PULP MILL.

Last month PriNTLR AND PUsLisHER corrected a statement
published in a contemporary in regard to the large pulp factory
at the Soo. During the month it has hal corroboration
of its information from F. H. Clergue, the manager of the mills,
who was in Montreal last week. Mr. Cleigue says that they
have no idea of going into the business of paper-making, but
that they are greatly extending their pulp-manufacturing facili-
tics. If a paper mill is constructed atall it will be on the
American side of the Soo, where it will be supplied with palp
from the Canadian mill.  So far, however, the company have
expressed no intentions i this direction.

AN ENTERPRISING COMPANY.

Some months ago PrRINTER ANU Praiasner drew attention
to the fact that the Canada Paper Co. had secured a valuable
water-power  privilege on the St. Francis River at their
mills at Windsor. It was pointed out also at the same
time that they proposed to generate clectricity with the aid of
this water-power.  The dam is now complete, Wm. Kennedy,
hydraulic enginecr, having had charge of it.  The electrical por-
tion of the work is now being pushed forward by . White-
Fraser, electrical engineer, of Toronto. It is proposed to gene-
rate 1,000 horse-power, and the conditions are such that the
generator plant must be divided into such units and the motor
plant so arranged and distributed, that the entire factory can be
operated exclusively by clectricity from the power-house or
partly by electricity and partly by the local water-wheels which

have hitherto run it, the steam engines in both cases being en-
tirely superseded.  The conditions require that the exchange
from clectrical to water power operation must be sometimes
made at half an hour’s notice. The motor plant will consist of
a number of units ranging from 5 to 160 horse-power each, so
arranged that different parts of the factory may be operated in-
dependently of cach other.  The building and yards, as pointed
out when the intention of the company was first made known,
will be illuminated by a large number of arc and incandescent
lamps, and, when the work permits, the system will be extended
to the town of \Windsor Mills. The freighting of pulp, etc., be-
tween the pulp mills, the factories and the railway station,
hitherto done by carts, will be carried on by means of an electric
railway constructed for the purpose.  PRINTER AND PUBLISHER
is indebted to W. D). Gillean, assistant manager of the company,
for its information.

INCREASING THEIR PLANT.

That the consumption of wood pulp is increasing enor-
mously the many new cstablishments recently erected or
now in course of crection, fully ‘attest. J. C. Wilson &
Company arc among the firms who are compelled to increase
their plant. They are putting in an additional grinder 1n
their old mill at St. Jerome, and are also constructing
a new dam preparatory to the erection of a large new mecham-
cal pulp mill.  Mr. J. C. Wilson told PRINTER AND PUBLISHER
that the water this winter was more favorable to pulp manufac-
ture than for some years. For this reason he anticipates a
largely increased output from all the Canadian mills.

AFFECTED BY THE SOO PRODUCT.

The influence of the big new pulp mill on the Canadian
side of the Soo has been felt on the market for ground wood
pulp in the Fox River valley, says The Paper Mill.  The price
of pulp in this valley has ranged very high during the i)ast six
or cight months, because the lack of water-power has made it
impossible for the paper manufacturers to grind their own pulp.
As high as $1.25 per 100 pounds has been demanded and paid,
and manufacturers of paper have been glad to get pulp even at
that price. At present the quotation is about $1.035 to $1.10,
and the reason is that Soo pulp is shipped into the valley and
sold at a cent a pound. And, by the way, that price must
afford the Soo people a very good profit.

JONE TO ENGLAND.
J. Duncan MacFarlane, of J. Duncan MacFarlane & Co.,
the popular secretary of the Paper Manufacturers’ Association,
sailed for England via New York last week.
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A BIG PULP MILL.

RINTER AND PUBLISHER obtained recently some

interesting  details regarding the construction of Wm.
Masterman’s extensive pulp mill, while Mr. Masterman was
paying Montreal a visit.  The mill, of which he is sole pro-
prietor, is being constructed at Mill Cove on the Miramichi
river, operations beginning last June. He considers that the
expenditure of $100,000 in plant and erecting seven large
buildings has placed him in the possession of one of the most
extensive and complete pulp manufacturing establishments in
Canada. The walls of what is called the digesting bulding,
which 15 8.4 by 32 feet, are built of free stone, found in the vicinity,
to a height of 30 feet, while the structure, 6o feet above, is of
wood. _,The store-room, standing on the wharf, is 100 by 50,
and the paper-mill rooms, adjoining, are 150 by 50 feet, while to
the rear of these are the engine and boiler buildings, 100 by 4o feet
in extent. There are, likewise, two other buildings, through
which the pulp passes, in different stages of its manulacture,
measuring 20 by 105 and g0 by 4o feet. The informant, like-
wise, referred to the large digester building, which is 84 by 32,
and has a tank house of one sterey, adjoining, measuring 84 by
30 feet.  This last is connected with the waters of the Mira-
michi by a slip 240 feet in length.  As might be expected, this
hive of industry will have a first-class electric light plant, and
all the machiuery is of the most modern kind. It is Mr. Mas-
terman’s intention to employ only that labor which the locality
furnishes, so it is quite probable that 70 hands, from along the
king of New Brunswick rivers, will have constant work as soon
as the mill is in running order. During construction from go
to 100 men were employed, and sometimes the pay list was
even more extensive. The largest mill in the United States
turns out 50 tons of wet pulp per day, while this one will make
30 tons of dry pulp in the same time, wet pulp being 30 and
40 per cent. moisture. These figures afford some idea of the
capacity of the new establishment in comparison with others
across the line.  Some two millon feet of lumber have already
been contracted for.

REDUCTION ON CARDBOARD.

Buntin, Gillies & Co., Hamilton, in issuing their new price
list, have reduced the figures on cardboard. This firm carries
a complete range of tinted and white Bristol, railroad-ticket
board, printers’ blanks, etc., and the quotations seem low. The
figures quoted are not for “jobs,” but for perfect goods, which
can always be found in stock.

THE CENTURY LINEN.

The Century linen paper, made by the Springdale Paper
Co., and bhandled in Canada by Buntin, Gillies & Co., Hamii
ton, is getting a great hold on the market. The excellent
quality and finish, and the large range of sizes and weights, com-
bined with the reasonable figure, should have their cffect on
users of nice goods.

BUYING IN CANAD.A.

W. T. Durbin, of the Diamond Paper Mills, of Anderson,
Ind., is in Northern Canada, says an exchange, where he will
remain for two weeks purchasing spruce wood for the plant.
The mills have no longer usc for local wood, because it is not
clear. Two ar three train loads of Canadian woud come ta
the mills from the north cach month.,
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BUNTIN,
GILLIES & CO.

Wholesale Stationers and
Paper .

Dealers . . HAI\IILTON

AR

If you need

Cardboards

send us the order.

Per 100 sheetx

Bristol Boards Wbt $1.2510 $6.00

Tinted 12510 3.00

3ply....250

P . , F' ‘ 4ply....3.00
5ply....3.50

rlnters e I oply....4.00
S-ply... .. .30

BlankS e s e o o 1o-ply....5.25
12-ply....0.00

13ply....5.00

Colored China
Boards .....

R.R. Ticket [.wl)'- ...3:00

10 colors. 2.00

| ?-p:y. +.+3.50
rply... 4.50
Boards . . scotors g0 350

Wedding Boards I3}y 5%

|
10 x 26 |.l|—pl)' «v.. .00

Translucent
Boards . . won.

6 tnts. .. .00
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I1NE Parer For Goon Wogs,
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BunTIN, GILLIES & Co.
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CLIPPINGS IN A NEWSPAPER OFFICE.

NEW monthly has appeared in New York known as The
A Clipping CoMector. It is issued by Frank A, Burrelle,
P.O. Box 2637, New York, at one dollar a year. It is neatly
gotten up, but that is a minor consideration with newspaper
men, by whom any practical hints on collecting clippings arc
cordially received.  The Collector relates a story of a former
Canadian newspaperman—the late Geo. ‘I Lanigan, of The
Montreal Star—who began over twenty years ago to maintain a
scrap book.  He began clipping daily from a dozen represenia-
tive newspapers subjects that would naturally be again referred
to—the Indian war, reconstruction acts, murders, lynchings, and
the like,  The next year he was constantly called upon by the
larger newspapers to write “review anlicles ™ giving a clear and
succinct story of some special subject the news had again
brought uppermost.  When The Chicago Republican was
burned, Lanigan’s collection of 45,000 envelopes, covering all
important subjects, was destroyed. He came to New York,
began work on The World, and started another.  When he
dicd, some ten years ago, his sccond collection went to The
Philadelphia Record.  His work in Chicago was the first of its
kind, the pioncer “morgue,” as the word is now understood, for
1t holds everything, like the Garden of Proserpine :

And adl dewd years draw thither,
And alb dicastrous things

Now, every newspaper office has one, employing from two
to ten or more persons, and the envelopes in some of the best
enuipped offices, like The World or Hemld, reach into the mil-
lions and cover every item reported in every leading periodical
of the world. The advantage over scrap books and indices is
so great that thousands of persons have their own “ private
graveyards ” where they gather clippings on subjects interesting
them or needed 0 their work.

The above is written by Mr. T. E. Willson, librarian of The
New York World office, who proceeds to lay down his rales for
managing a clipping department in a newspaper office, large or
small. He says: * Whether a caseis to cover A orinclude the
whole alphabet, it should be not more than seven feet hizh,
with shelves five inches apart (in the clear) and ten inches deep.
The width will suit convenience and the room.  The shelving
will end two feet from the floor, and the lower part be made
fifteen inches wide, with a ledge of five inches, and two drawers
below, There should be no permanent divisions of the shelves,
which should have a clear sweep the whole length, whether four
or six feet—and the longer the better.  The carpenter should
furnish with each case several hundred pattitions of wood
ten inches long, four inches wide and onequarter of an
inch in thickness, with the same number of shects of tin
2 x 10 inches.  The tin should be nailed on the partitions,
forming a reversed T, so that the partitions will stand by them-
selves.  They can then be brought within an inch of each
other, or stretched as far apart as may be desired to accommo-
date the envelopes.  On the edyge of the wooden partition will
be pasted the letter division of the envelopes to the left of it.
In a very small envelope case, even, certain letters will be
bunched and others divided.  The minuteness of the division
depends upon the number and object of the clippings, and
whether they run upon certain subjects.  They can casily be m.
creased from time to time by inderting additional partitions to
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suit the increase.  Not more than a dozen envelopes should be
permitted between any two.

“ Experience teaches that there should beas many envelopes
as possible, and that there should be no general classifications.
The case not only should be but must be its own index.  The
hand should be able to find instantly the desired envelope, and
it should not be necessary 1o run over any very large amount of
clipped matter in the envelope to find what is wanted.  When-
ever possible the classification should be by name and not by
subject. To attempt to classify under the head of * murders,’
or ‘earthquakes,” or the like, is to soon have a mass of undi-
gested matter of no value even to the owner. When such a
shedf or case is demanded, it should be sub-divided alphabeti-
cally from the start, so that any particular crime can be found
instantly ; but the wise man has as few of these ‘mountain
ranges’ as he possibly can.

“ Homicides are best classified under the survivor’s name ;
Iynchings, earthquakes, fire, and the like, under the name of the
town. Namues, and always names, should be the rule.  These
are remembered. ¢ What was the name of the girl for whose
rape a negro was lynched at Port Jervis a few years ago?” the
editor asks. P. Port. Port Jervis. The hand falls on the
envelope. ¢ McMahon’ is the almost instant reply. ¢ Hereis
the story’.  The value of the * morgue’ to theindividual as well
as to the newspaper is in the saving of time in searching ; in the
quickness of the reference. How to find again and instantly
must govern the filing.  More than one claborate collection has
been made useless on this account.  Its matter was filed under
heads that would never suggest themselves to the mind of the
scarcher.”

It will thus be scen that Mr. Willson, when he gets down 10
details, confesses that the success of a series of clippings rests
upon classification.  This must be left 10 the individual intelli-
gence.  PRINTER AND PUBLISMER would like to hear from any
of 1ts readers who have suggestions to make, or experiences te
relate, regarding the keeping of clippings.

AND PAID FOR, TOO.

‘The following jingle is going the rounds of the press:

The jinsle f the leizh Fells )
I apleasant vsand to hear;
Bat the jingle of the dollan
2rinas to lusiness men more cheer,
Ard the Lest way that we haow of
Tv increass the Later wund,
I« taahertives-and aliettive,
And spread your fame aroand,

It may interest the fraternity to know that the above origin-
ated with The Clinton New Era, and what will be more of a sur-
prise is to learn that DPrinter’s Ink paid cash for it, and used it
in that publication.

WHO SELLS VAN GILDER’S PAPERS?

One of our subscribers, who does an extensive job printing
business, wishes to know where he can buy Van Gilder’s hand-
laid papers.  Can any of our readers inform him?  We have
enyuired from several jobbers, but none of them carry it. We
have asked our New York correspondent to look for it on that
market, and as soon as we hear from him an answer will be
sent our subscriber by mail.

We are always ready to do anything of this nature for regular
subscribers, and they need have no hesitation in enyuiring.
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This is a fac-simile of the Registered
Watermark of our

JLXPPRIESS

WRITING MANILLA

A’ uniformly clear sheet, free from defects. Ordered by
the Stationery Departments for use of the

GRAND TRUNK RAILWAY
CANADIAN PACIFIC RAILWAY
G.N.W. TELEGRAPH COMPANY
C.P.R. TELEGRAPH COMPANY
INTERCOLONIAL RAILWAY

Samples and prices upon application.

e [, B. EDDY CO. v«

HULL, QUE.

318 St. James Street - MONTREAL
38 Front Street West - TORONTO

AGENTS: F. H. Andrews & Son, Quebec; A, Powis, Hamilton; J. A. Hendry, Kingston:
Schotield Bros., St. John; J. Peters & Co, H'lhfa\ Tees & Persse, Winnipep 5 Jame
Mitchel), Victoria. Permanent agents not yct 1ppomu.d for St. Johw's, Nfld., b)dm.) 'md
’\Iz.lbourm. Australia.
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CHARLES H. RICHES | « o
, CHOFIELD BROS. e ravae
SOLICITOR OF PATENTS | O

Wholcsale
Nos, 1and 1
Canada Life Bldg., King St. West Market Square Pa er Dealers
Patents und Trade Marhs peocured in Canadic and forcizn ST, JO I{N, N.B. p
countricn,  Handbouk relating to Putents free vn application. TOrontO.

pApER CUTTERS ‘“ Universal” @‘f - —

C/\ Patented in Germany. No, 26408, ELEC[R[CAL
Board Cutters. P.inG. No uyt M ANUF ACI‘URING CO
Scoring and Grooving Machines. P.in . No. 67,0

Back-Making Machines. P.inG. No. sy

Scoring and Drifling Machines. P. i G. No. 77230

Rolling Machines for Stamping. Pp.inG. No. 64 ‘) L
Steam Stamplng Dresses, with digunition to worl, ~imultancously

uts buth sides.” Repiateted No. ¢.c770

Patent Paste Board Cutter, i «if camp,  P.inG. N HAMILTON, ONT.

FYICR
- SteamlEmbosiing Dvrleg,ses, vith four tabes to be atteoded only MARERR OF . . .
‘.c\r:‘\;u\‘\;ur"r:x;n. with disprrition to disengiage each tible. Regise Electrl-c MOtOl’S,
Electric Stopper for Presses. Pateat applicd for.
Little Elastic-Back-Making Machines. Dynamos,
Registered No, 50 . .
Knife Sharpening Machines, with automutic knife regulator, Plating Machines,
Registered DLR.G.M. Ney 35020,
ALL OF UNEQUALLED CONSTRUGTION AND CAPABILITY. Transformers,
Fuenished by o e 000 00DO0DOOGOO0O R
wived v KARL KKRAUSE, Leipzig. 200 Alternating
TR s mach? * Lt o o T There are mure of Kay Machines runaing to-
.;ﬂcr:'.;;!)r;l}\r!;' l‘r\l’::‘ll;:\ (: ;;;A:,mx\l.nncx Establidhed 38280 700 hands, :{\ ,}LS,, ‘::l;cl ﬁ,:'ll:;\;. loll: tzi(icsnl‘;l;;ril t:\g!}l ':lgg C urrent
Catharines, Guelph, London. Pleoe
Sole Agents for Canada: The BROWN BROTHERS, Ltd., TORONTO N C ye i ~ Write fo
g > it Kooy four rewienens Vi & Generators, etc.
<
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? A COMPLIMENT TO THE .. ..

: TYPOGRAPH
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members of the Canadian Press Association paid to the Typograph at their
recent meeting in Toronto. That this machine is becoming better known and appreciated
is borne out by numerous facts.

g ‘A] E were pleased with the friendly criticism and complimentary remarks which

]

Ay

e Our claim to-day is the same as it has been for past four years, namely, that we
g can and do produce Cheaper Type than any other type-setting device on earth.

In this age of keenest competition the wide-awake publisher must avail himself
of all the “helps” he can, if he would make money. The safest ‘“help ” just now is the

Lileve

Manafactuted Yy .. .

‘g} Canadian Typograph Co., Ltd.

“"3 WINT 0R, ONT. Typograph
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Chambers Paper
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FOR IMMEDIATE

DELIVERY . . .

Folding Machines

No. 7.

Having recently secured in trade some of our registering Book and Damphlet
Folding Machines of different styles, we guarantee the following to be in
thoroughly first-class order and offer them subject to acceptance after thirty

days’ trial, to be returned at our expense if not found satisfactory.

Single Octavo, working 16-page sheets from 16x18 to 21 x 31 inches..$300 oo
One 16 and 32-page 3 and 4-fold machme, working sheets from 16 x 18

to 22 x 32 inches. Lessthanoneyearsuse ......... .... ..... 550 oo
One 24-page Insetting Book Folder..............ooiiviint, 500 0o
One Double 16-page Book Folder for 12mo. work (nearly new) ...... 650 oo

One Music-Book Machine, in which the first and second folds are
parallel.  Will receive a sheet as large as 28x 46 inches, and is ad-
justable for smaller sizes................. ..., e e 500 00

ALL MANUFACTUKED BY . .

Chambers Brothers Company

No. 1.

No. 3.

No. 4.

No. 5.
-

PHILADELPHIA, PA.
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OswWEGO MACHINE WORKS

Paper Cuttin

HIH BRI R R R i L AR AR S B A L 3 24

THE BrROWN & (CARVER

8

Machine

CUTS SQUARE,

WE REFER TO A CONTINUALLY INCREASING LIST OF;PATRONS FOR CONFIRMATION.

\

CLEAN, FAST AGCURACY GUARAHTEED

~+=——0Oswego, N.Y.
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W hen the Bubble Burst

the hard, cold fact was forced upon him that mac/kinery has
much to do with profit or loss. He had nursed his pre-
historic presses as tenderly as a mother could her child

BUT HIS COMPETITORS SWAMPED HIM

his presses were not ungrateful, they were simply funda-
mentally behind the times.
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: Th 1
t The printing machine of to-day must e COttr e
be more than a printing press, it must
t be and 1s a vital factor in the profit TWO-
¢ making. .. ...... .« - REVOLUTION Ony
‘ "'_'*_'—_?—"—‘—_-.—.:;.-_ - ERCECE——r—] .
:
e Is inherently strong in those elements which tend
: SEND FOR CATALOGUE AND PRICES TO @ to make a man prosperous. . . . . . .
)
‘ JOHN J. PALMER
z Solo Agont for Canadafor A MAIL BUILDING, TORONTO
emwmw««««««co««
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