
The Canadian Trade
Commissioner Service
Everywhere you do business

From the Pacific to the rest of the world.
Services to help Canadians in
the international marketptace 2
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Maximize your global potenfial



The Canadian Trade Commissioner Service (TCS)
As a part of Foreign Affairs and International Trade Canada, the Canadian Trade
Commissioner Service helps Canadian companies and organizations succeed
globally and lower their costs of doing business through four key services:

Preparation for international markcets

Market potential assessment

Qualified contacts

Problem sotving

Whether you're looking to export, invest abroad, attract investment, or develop
innovation and R&D partnerships, our international business professionals,
market intelligence and expert advice are available when you need them. We
have Trade Commissioners located in more than 150 cities worldwide and
in offices across Canada, ready to help you achieve international business



MER.,

t

YY



7"1

They care about theirceun and jhey care about the compani ýs in the4r sector

soritrWAUr COUVEP

adian Tra comn-ýssîoner

-When we target a new ma ket, we contaçtý th CëP dian Tr8

VÀN-C- m

If YOU bave a, s ific or

he TCS he1pe us resu for Ourcomr Pany. pýs w4re

-87hil y ý ;Mid ZMm f5;ý j

-7, --



........ .....

.ÏOOI

1 1 m u..

Crea



Preparing for international markets
There's a lot of preparation involvýed when entering a new market. When you

contact a TCS regional office, you will be introduced to a Trade Commissioner

in Canada who will help you:

" De termine if you are internationcilly competitive

We can guide you through a self-assessment of your readiness to compete in

the international marketplace.
" Decide on a target market

If you haven't already chosen a target market, we can work with you to identify

markets in which your company has the most potential to succeed.

" Collect market and industry information

lE's time to start gathering general information about the geographical

market and the industry in which you wilI be competing. We also have up-

to-date information on trade fairs, technical conferences and seminars to

consider attend ing.
" Improve your international business strategy

International success depends on a solid business plan. Whether you're
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Assessing your market potential
Now that the groundwork for penetrating a new market has been accomplished,

a Trade Commissioner abroad will work with you to assessyour potential in the

target market. The TCS wiII help you with:
frMarket intelligence'

This is when detailed planning for entering the new market begins. We

have up-to-date market information and can inform you about recent

developments in your target market. We wiIl provide information on barriers

and regulations associated with entering a specific region and inform you of

any upcoming opportunities. WeI give you an inside look at what's going on

in your area of business.
" Advice on improving your market strategy

Are you taking full advantage of the opportunities in your target markets?

Whether you're looking to export, invest abroad or seek technology and P&D

partnerships, we can help you make the most of your market strategy.
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Finding qualified contacts in ail the right places
We know it can take weeks, even months, to reach the right contact. That~s time

that could be spent on other business developments.

Global reach

The TOS network and its presence extend to more than 150 cities in loi

countries around the world. Wherever you're expanding operations, the TCS
has a contact who is familiar with your target market or technology and can

provide the local knowledge you need.

Our contact list includes:
" Potential buyers and partners
" Professionals in financial and legal institutions
" Technology sources
" Agents
* Manufacturers' representatives
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Resolving problems along the way
Issues are bound to arise. It could be a common problem that many businesses

have faced abroad or an issue exclusive to your organization that requires a

unique solution. Whatever it is, the TCS is here to help.

Although we can't enter into private disputes or act on your behalf in legal

situations, we can advise on market access problems and other business

challenges. The TCS has helped Canadian companies solve problems abroad

for more than loo years. As officials of the Government of Canada, Trade

Commissioners have the necessary access, credibility and experience to

open doors.
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