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REPORT OF THE DIRECTORS

OF THE

CANADA PERMANENT LOAN AND SAVINGS COMPA

FOR THE YEAR 1898

The Directors of THE CANADA PERMANENT LOAN AND SAVINGS COMPANY  herewith present a

Statement of the business of the Company for the year 1895, duly certified by the Auditors.
)

After defraying-all charges, consisting of cost of management, and commissions on money received and
invested ; providing for interest on borrowed capital ; and after writing off all ascertained as well ag probable
losses, there remained a net revenue of $249,048.03; a sum sufficient to enable the Board to declare two
half-yearly dividends, amounting to njpe per cent. on the paid-up Stock, and to pay the Shareholders
Income Tax thereon, together amounting to $238,61270. The remaining sum of $10,435.33 was added to
the Contingent Account, which now stands at $121,514.52.  The Reserve Fund remains at $1,450,000.

The Directors note with pleasure that the rcceipts for principal and interest from Mortgagors \\'L‘I"‘y con-
siderably in excess of those for the previous twelve months. / ’

From the same causes as were referred to in/last year's report, the demand for money on the security
of acceptable landed properties was limited. Many applications the Board felt obliged to decline.
o ;

All the Debenture Bonds which became payable during the year were renewed, or replaced with new
money, at reduced rates of interest. It will be noticed that there is a satisfactory increase in the sum held
on Debenture, payable at fixed dates, and a decrease in the sum held subject to notice.

For several years it has been the policy of the Company to restrict the volume of business, to decline
to accept offers of additional working capital, and to give special attention to the Company’s invest-
ments and securities, which, in consequence of the shrinkage in the selling value of all classes of Real Estate,v
have required more frequent and careful revision than formerly. Al properties, that from any cause have
become of doubtful character or value, have been disposed of, or have been written down to what, after
investigation, is believed to be a safe basis. N

Low rates of interest on choice mortgage securities still prevail. Whilé to some extent compensateyl
by the reduced rates paid by the Company, as existing obligations mature, its effect in contributing to
diminished profits is observable. Compared with other similar investments, the Dircctors believe the
results of last year's business to be eminently satisfactory, and see no reason for doubting that the Company
will still maintain a large and remunerative revenuc earning power.

It is with much regret that the Directors have to record that one of their number, Mr. R, K. Burgess, |
in consequence of impaired health and absence, both of which it is hoped are temporary, felt obliged to
tem_ier his resignation. The vacancy at the Board was filled by the appointment of Mr. G. W. Monk.

All which.is respectfully submitted.
J. HERBERT MASON,

President.




FINANCIAL STATEMENT

—OF THE —

Canada Permanent Loan and Savings Company,

DECEMBER 3ist, 1895,

PROFIT AND LOSS.

$ $ o,

il Contingent Fund, January lst, 1895 111,079 19

804,940 65 Interest on Mortgages, Debentures, Rentals, otc. | 644242 61
-

Interest o quuu Debentures and Debenture \
Stool

I)|v|dandu on bnplu Suwck SZJM Oﬂ() 00 |
Municipal Tax on Dividends. ..... 4,612 70 |
———— 238,612 70 |

Cost of Mauagement, Salaries, Directors’
Allowances, and Inspection, lnclndlng 1
Branch Offices 68,808 52
Charges on Money Borrowed and Lent . 21,355 41
Contingent Fand, December 31st, 1895. .. § 121,614 b2

755,321 80 | o - i " g155,321 80

ABS’I‘:RACT OF ASSETS AND LIABILITIES.

‘LIABILITIES TO THE PUBLIC. " ASSETS,

Deposits and Interpst.......... § 902,319 36 Mortgages on Real Estate $11,342,607 16

Debentures (£1,134,093 Sterling) Mortgages on other Securities. . 15,472 94

5,555,472 53 11,357,980 10

Debentures—Currency—and  In. Municipal Debentures. . 162,658 19
325,483 00 Company's Office B d

Winnipeg). . 194,875 26

liig) . 073,393 33 Accrued Rentals. 3,083 80

Sundry Account v 5,215 52 Cash on hand. . . 3 64 .
—_— ~ 7 Jash i I TR - 3

e || Gk AL LLC L .

LIABILITIES TO SHAREHOLDERS.
Capital Stock paid up
Capital Btock (53.000 000) 20 pe
cent. paid. . 600,000 2,600,000 00

Reserve Fund....... ......... 1,450,
Contingent l'nnd ......... o 1,671,614 52

Dividends unclaimed |
718t Dividend o ol 104,124 70 |
e—— == |

$12,037,462 96 ' 812,037,462 96

JOSEPH LUCAS, Acting Secretary.
\

. \
We, the undersigned, beg to report that we have made the usual thorough examination of the Books of the CaxADA PrrMANENT
Loan axp 8avines Company for the year ending 31st December, 1895, and hereby certify that the above statements are strictly correct
and in accordance therewith.

E, BERKELEY SMITH,
Huny BARBER, F.C.A. }“"““"‘
ToroNto, 3rd Feb'y, 1896.




Proceedings of the Forty-First Annual Meeting.

e—————

The forty-first Annual*Meeting was held in the Company’s Office Building on Monday, 17th February, 1896, at 12 o'clock noon.
The President, Mr. J. Herbert Mason accupied the chair, and the Secretary, Mr. George H. Smith, was appor ted S
105, U, e ) s , Mr. G . S y od Secretary to
“The following Sharcholders werg proscut ~Judge Boyd, Jacob Bull, John Brymer, Heary lsur&r,m.la:m; Barber, B. £,
u 7 St. G. lialdv.vm, Philip Browne, Melfort, Boulton, Henry Cawthra, A. W. Clarke, W. H. Clarke, Mrs. Elizabeth Dodds
w. H. hﬂkmu,”\v. G. Gooderham, Johu Gannon, C. 8. tzzowski, Jr., Edward Hooper, Richard Heather, Lev. A, Hart, George K
Hawmilton, Dr. T. J. Hodgkin, Baldwin Jackes, Beverly Jones, J. Gordon Jones, J. Herbert Mason, G. W. Monk, W D, Matthews,
Yoo o S Nordhes Cordl He U. Og .

the meeting.

Alfred Myers, A. J. Mason, Augustus Myers, P, L. Mason, George A M 3. A Dr. U. Ogden, Rev
T. W, Patterion, Mrs. k. Kobison, W, Robertson, Andrew Robb, Alex. Swmith, William Spry, George A. Stimson, . 3 Thoms
and Rev. I, Tremayne. !

‘The Secretary read the Report of the Directors and Financial Statements for 1895.

‘The President said :

Lapigs axp GexrLeMes,—In asking you to adopt the Directors’ Report and Financial Statement, just read, I may confidently say

1at it is one that, under existing circumstances, gives us much cause for congratulation. That in a year distinguished by a slack demand
or money, by lu\_v rates of interest and by unusual depression in the value of real estate, the revenue wis sufficient to provide for all
losses, to pay & dividend of nine sw:r cont. on the capital stock and to increase the unappropriated profits reserved for unforeseen contin-
gencies from $111,079 to §121,514, is a result that when compared with the earnings of other similar institutions is most satisfactory. It
only fails in comparison with our own past performances, ant, that from causes beyond the Company's control.

1f the Board had seen fit to appro riate for distribution afew thousand dollars from the fund set apart to meet contingencies, -the
reduction of one per cent. would have been unnecessary. The Contingent Fund is intended to be II!ch(or equalizing dividends in the
eveut of an unexpected or temporary reduction in protits. As itis impossible to forecast the future with certainty, or to foresee how
long existing conditions may last, the Directors, rather than lessen the reserves, adopted the more prudent and conservative course of
reducing the dividend.

All who hold stock in a land mortgage company such as ours know that its business consists in obtaining capital at low rates in the
Dest markgts, and in investing that capital, together with the paid-up stook and reserved funds of the Shareholders, in mortgages on the
security of landed or heritable property. Subjéct to Wisé and tficient management, one of the conditions of its prosperity is 1ts being able
to obtain a rate of interest for the money it lends sufficient to cover the interest and cost of ing it, s of t,
losses and depreciations, and leave fair margin to remunerate the Company for risk and trouble. Its prunpen;y is also contingent on
its landed securities not shrinking in price sufficiently to wipe out the margin between their apptaised value and the sum lent upon them.

When there is a tendency to both these conditions at the same time, if a depression in interest and a depression in values are con- l
current, the effect in diminishi profits becomes apparent.

As you were informed last year, both these conditions were in operation then, and have so cotinued during the year. The favour-
able anticipations then indulged in have not yet been realized. Kortunately it has been the practice of the Directors of our Company fiot
to advance more than from 40 to 50 per cént. of the valde of property, as reported by the Compauy’s Appraisers, and to encourage, and
generally to insist upon, the loans made being reduced by annual or more frequent instalments. Uonsequently, in the great majority of
cases, the loans have been reduced much more than proportionately to the diminished value of the property, and remain perfectly well
secared. Liberal u])propriatious have been made to meet cases which are likely to prove otherwise. Pending sale, a good propertion of
the properties thrown on our hands and held for sale produce rentals which yie d a moderate interest on the investment. _- i

Personally, 1 much regret that a reduction in the dividend was found necessary. "The Directors hold and represent a larger amount
of stock than any other eight Shareholders, and, of course, are similarly affected. ~ 1 sincerely sympathize with those of limited means,
whose incomes have been waterially curtailed by the lower interest they receive on this and other i 1t is some satisfacti n
to know that there has been o compensating reduction in the prices of many offéhose dities which itute the ries of life.

The simplest and easiest Way to avoid having to redauce dividends is to begin low and not to raise them. ~ Without claiming any
superiority over other companies, I may be permitted, to remind you that the earnings of this Institution have been larger, aud its
dividends have averaged several points higher than those of any ‘of its cotemporaries.

For several yesrs there was no provision in our constitution for a reserve fund. Our Compaty was the first Canadian Loan Company
to have such a fund. When the idea was originally proposed it was opposed by some of the Shareh lders as an y il jon. "
When authorized by by-law, and year by year additions were made to it, Shareholdefs sometimes objected, and questioned the Directors
and the Management as to how far they proposed to go. On more than one occasion the then President, Mr. Kidout, voiced the nti-
ments of the Board in declaring that when the Reserve Fund reached a sum equal to 50 per cent. on the pai-up capital, io further
addition to it would be deemed necessary, and that thereafter the earnings of each year would be divided. That understanding has been
substantially adhered to, the l‘lerve Fund at present being about 56 per cent. on the paid-up capital. Hence the flugtuations in divi-
dends that have since occurred. 1 ten years ago, instead of payingy12 and 13 per cent. per annum, the Directors had begun to pay
10 per cent. only, and had added the difference to Reserve, we oii‘lﬁll have continued to pay that rate; or, if twenty years ago the
dividends had been reduced to 10 per cent., the Reserve Fund would/now have exceeded the paid-up. capital, and 12 per cent. dividends
could easily have been paid. But would the Shareholders have been satisfied to have’ the surplus t}mn retained ? There dre reasons for
believing they would not. "'he additional 2 and 3 per cent. have gone into their pockets. As the old adage has it, ** We cannot eat our
cake and have-it.” .. » )

Guarded as it is by an ample Contingént Kund, our Reserve Fund remiains intact and contributes its quota to the annual revenue,

As to the dagrec of future prosperity we may expect it is hardly possible to predict with certainty: Values and rates of interest
will doubtless adjust themselves before very long. 1t is safe to say that under improved systems and methods, the agricultural, tining
and other products of our own reat Province of Ontario are annually becoming of more value, Not for many ycars have improved farms
and productive city propert'xes en 80 low in price, or have offered such inducements to purchasers as they do to-day. 'The absence of
demaud seems to indicate a want of confidence in ourselves, in our country and in its future, for which there appears no adequate grounds,

-}\- In the Northwest and Pacific Provinces the advance in the annual value of natural p ions is pl 1 show that;
after providing for lioe consumption, Manitoba and the Territories, with a population of some 250,000, had available for export last}
year grain, stock and other.produce to the value of wore than thirteen millions of dollars ; and British Columbia, with a,population of}
some 120,000, had for export products to the amount of abou ten millions of dollars. Countries possessing such vast capabilities, can- |
not long remain 80 lnrﬁaly unpeopled.  What will their trade be when these immense areas are as thickly inhabited as are the older!
Provinces of Ontario and Quebec? That improvement will go steadily on, ‘thag fertile lands convenient to markets and railways will be!
in demand for actual settlement in the near future, there are strong reasons for believing. As the country generally progresses and|

rospers 80 Will institutions which are required to furnish the capital necessary for its more speedy development. Wyln e it would be
fume to wish for, or to expect, g return to the high rates of interest prevailing in former fimes, there will for many years remain a
wide and tive field of usefulness for our Comp .

1 beg to move : i

«That the Report of the Direotors for the year 1895 be received and adopted, and that it be printed with the audited stateménts
of Protit.and Loss and Assets and Liabilities for distribution to the Shareholders.”

The motion, was|seconded by Mr, Henry Cawthra, who said ¢

The Vice-President, not being in good voice this morning, has asked me to second the resolution just proposed by the President in
place of doing so himself.

The President has completely oub from under my feet all the ground I would have touched upon by having made his remarks so
very full and exttaustive. T have, however, one thing to say that may possibly interest the Stookholders in addition to what has fallen
from the President, and it is this : Some short time ago for several days all the Directors metin this room, We had the books of the
Company ht on the table ; we bad some of the Appraisers, Inspectors and Chief Officers of the Company before us, and we went

gh and i ination of all the securities in default, As you know, at such times as this, it is necessary to nurse

into a
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securities, This is no time'to force a sale of defaulting securities, We examined the original reports of the Appraisers : we examined
the recent reports of Inspectors and others, who have been sent to examine the roperties, aud we have ruthlessly cat down everything
in excess of what we consider the value of these properties, From the time they have been in default there has not been one cent of
interest charged against these defaulting mortgages. .
These properties, although they are in default, are, most of them, yielding more or less income, Some of them are Paying very
Some of those which h been written down have been disposed of at a larger amount than we held them at in our books, and a
portion of the purchase money paid upon thet The result to me, and I believe to the rest of the directors, has been most satisfactory.

I'he income arising from anyeldc{uu ting securities—where we have been compelled to take possession—aftor payment of taxes and for
looking after them, nursing them as I call it, has been a very fair rate of interest. I think it is somewhere approaching five per cent. on
the average.

The policy of this Company has alway®been a erciful one, T ompany likes to deal indulgently with those who are in default,
and borrowers like to come back to us again.

1 have much pleasure in seconding the resolutio

Mr. G, W. Monk also spoke in support of the resolution, as follows :—

Mg, PursipENT,—As one of the latest additions to the Board, | may be excused for making a few remarks at this stage of the
proceedings. 1 have only been a few months on the Board, but I do not think it can be said that I am new to the Com pany’s business,
More than 25 years ago you did me the honor of appointing me an appraiser in the County of Carleton, near Ottawa. f occupied that
position for soveral years, and 1 did a considerable and protitable business for the company there, and ‘was shortly afterwands promoted
to the position of inspector. I acted in that capacity for about tw ity years, and during that long time it was my duty to travel over
this Province from Toronto east, thoroughly examiuing the properties held by this Company as security for money lent, assisting in
selling such properties as came on hand, and generally attending to the outside business of the company. During that long term of
twenty years I went over more properties held as security for this company than, I think, any other one man has done, and I am satistied
from my own personal knowledge that the securities held for the money lent by this company are undoubted. Although depressions
take placo in certain localities, from circumstances which cannot be controlled or foreseen, yet I hold the security is as safe as it can
possibly by man’s ingenuity be made, for money invested in this country,

In the eastern part of the Province some years ago there was a depression equal to that which prevails in Toronto to-day,
Property was absolutely unsaleable, I have myself offered as mauy as 29 properfies for sale on one oc%n, and not a bid was received
for one of them, Such a state of things as that is very unusual, but it may take place in Toronto to: y. These properties have all

been sold or redeemed, and that with very little loss. We did not rush off properties at a loss. We kept them, took care of them,
had them well rented, and in due time a demand for them arose. In many instances the tenants purchased them. Our loss scarcely
amounted to anything appreciable. It was so trifling that the attention of the stockholders was never drawn to it, so far as [ am aware,
The same thing will take place here, I have no doubt. As time goes on people, by living economically and husbanding their resources,
will be able to purclfise homes and farms for themselves. What properties we hold, as Mr. Cawthra has are nut dead stock.
They are bearing interest, or rather rental, which is equivalent in some cases to the interest we should receive if we had the money to
invest as a loan; instead of the property under rental.

With the large experience l have had, therefore, I have not the slightest hesitation in assuring you, that, as far as my knowledge
goes, nothing could be more satisfactory than the state the Company’s business is in to-day.

The motion was unanimously carried

It was moved by Mr. C. 8. Gzowski, jr., seconded by Mr. Alfred Myers,

hat the thanks of this meeting be given to the President, Vico-President and Directors for their careful and successful
supervision of the Company’s business during the past year, and that the compensation now voted to them be the same as in the
preceding years.” Carried. X

It was moved by Mr. W. G. Gooderham, shoonded by"Mr. 8. Nordheimer,

“* That the Shareholders desire to express their thanks to the Managers and Staff of the Office, to the Solicitors and Appraisers, and
to the Agents of the Company in Manitoba, British Columbia and Great Britain, for their zealous and efficient services in the
management of the affairs of the Company during the past year.” Carried.

1t was moved by Mr. A. Nordheimer, seconded by Mr. William Spry,

¢“That the thanks of this meeting be presented to the Auditors for the past year, and that they.be paid as follows :—Auditors of
Head Office accounts $400 each, Auditor of Manitoba Branch accounts $150, Auditor of British Columbia Branch accounts $100; and
that Mesers. J, E. Berkeley Smith and Henry Barber be appointed to audit the accounts of the Company at Head Office, Mr, William
Nichols to audit the accounts of the Company at the Manitoba Office, and Mr. W, F. Salsbury to audit the accounts of the Company
at the British Columbia Office for the current year.” Carried.

The election of Directors was then held, and resulted in the unanimous re-eleotion of Mesars, Edward Hooper, W, G. Gooderham,
W. D. Matthews and G. W. Monk.

At » subsequent m of the Board, Messrs. J. Herbert Mason and Edw.rd Hooper were respectively re-elected to the office of
President and Vice-Presiden

-
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