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“ Prepare for the Problems
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An Opportunity without Precedent in History.

An Address delivered by Hon. Robert Rogers, 
Dominion Minister of Public Works, at the Annual 
Banquet of the Manitoba Good Roads Association, 
held at Winnipeg, November the 23rd, 1915.
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YouK Honor, Mr. President and Gentlemen:

By your kindness I am privileged to be able to say 
a few words this evening on the paramount question 
that is in the mind of every one, as is evidenced by 
the inspiring fact that in this great crisis Canadians 
everywhere arc always ready to rally to the call of 
duty.

Canada has had troubles of her own in the past, 
and on one former occasion has taken part in a war 
of Empire, but never before in a war that was a chal
lenge to our right to live as free men and free women.

We have today, between those already overseas and 
those enlisted and still in Canada, over two hundred 
thousand of our bravest and best sons who have 
pressed their services on their King and their country 
to do battle for our liberty and for our freedom—and 
I am sure we are proud of the record, of the loyalty 
and of the gallantry, of our Canadian troops in the 
hour of battle. They have not only won glory for 
themselves, but they have immortalized the name of 
our Dominion in that they have proved themselves 
as soldiers to be equal to the task of maintaining the 
best traditions of the past.

You have noticed that we are answering the King’s 
call of a few weeks ago by the mobilization of an
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additional one hundred thousand men. From the out
break of war Canadians everywhere have been doing 
their duty, but 1 am proud to feel and to know that 
the Western Provinces have recognized their duty 
to a greater extent than the other Provinces in their 
patriotic outpouring of treasure and men. But this 
is only what was to be expected from men who have 
been able to breathe the clear fresh air of Western 
Canada. It is always a proud moment with me, when 
in the Eastern Provinces, to be able to acknowledge 
that I belong to this portion of our Dominion. I 
am sure that the new call will be responded to 
in the West in tbo same generous manner as the 
former calls have been, and thus will give new 
reason for westerners to feel a justifyable pride in 
their country and their fellow citizens.

I have sometimes thought that there is =. ie little 
feeling that possibly the Government wer- >t acting 
as quickly as they should in the matter of obilization 
of additional troops. Let me assure you that this 
is not the case. The Government have been alive to 
the situation at all times, and you can rest assured 
that we have kept in the very closest possible touch 
with Lord Kitchener and the War Office. No step 
has been taken and no policy adopted that has not 
had the complete approval and endorsation of the Im
perial authorities; or, in other words, the Govern
ment have always felt and feel now that the best
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service which we can render is that service which we 
perform upon the advice of those responsible for the 
carrying on of the war. If occasionally you do not 
understand what is being done, rest assured that we 
arc being guided by the wisdom, experience and 
knowledge of those responsible for the success of our 
cause—and in this course 1 am sure that we have 
the sympathy and support of Canadians everywhere.

The spirit of loyalty and determination which 
moves our gallant sons is what we have a right to 
expect when we remember that we have in all the 
Provinces of Canada pioneers and sons of pioneers 
of the V ni ted Empire Loyalists, who left tlieii homes 
and smiling fields after the American Revolution 
and came up into the wilderness, rather than do dis
honor to the flag which their mothers loved and for 
which their fathers had died. They established here 
a young British nation and they hoisted the British 
flag, determined that it would never come down. That 
is the spirit that is inspiring our young men today 
in going to the front to fidit for the perpetuation of 
our Empire on the battlefields of Europe. We believe 
that the large sum of money which Canada will 
eventually be called upon to spend will be the l>cst 
spent money that Canada ever dispensed ; for we are 
spending it to assist in preserving our greatest pos
sessions in this country—that of our British citizen
ship and our membership in the British Empire. Wo
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decided, T am sure with the sympathy and support 
of Canadians everywhere, that it was Canada’s duty 
to assist in preserving these two great possessions, 
not alone for ourselves, but for future generations and 
for the world, since no greater loss could come to 
civilization than the crippling of Great Britain as a 
world force for the protection of liberty and freedom 
on land and sea. Great Britain is at war for the de
fence of the weak, for the maintenance of liberty and 
the preservation of our freedom. England’s name has 
for centuries stood for everything that was honorable 
in the carrying out of international treaties and un
derstandings. She stood for this principle at the 
close of the eighteenth century, when Napoleon had 
his dream of world power and was quite willing to 
devastate, rob and destroy the peace of the world in 
order that he might carry out his plans. The world 
then suffered from the vicious plans of a despot. It 
is suffering again today from the vicious plans of 
another despot. The Kaiser’s dream is of world 
power, and he is not prepared to allow anything to 
stand in the way of the realization of that dream. 
Nations are being financially ruined, millions of 
homes and firesides are being made sorrowful, and 
millions of the best and bravest of the nations’ men 
arc being sacrificed on the altar of his inordinate and 
criminal ambition.

We are assembled at the crisis of this great strug- 
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gle, in which the liberties of humanity and the exis
tence of the British Empire arc at stake, to say no
thing at all of the future of our own Canada. It is, 
therefore, difficult indeed to divorce our most anxious 
thoughts from the paramount problem of what can 
best be done to win this war in the shortest space of 
time and with the surest finality. That is above all 
the first business of the Canadian people. This is 
truly a duty the neglect of which would rob us of all 
opportunity to devote ourselves to any other duties.

But, gentlemen, with union and co-operation, we 
will finish fighting some day. We will do it by finish
ing German militarism and German covetousness of 
our great Empire. We will do it by destroying 
Germany’s hope of ever being able to turn Canada in
to an overseas Alsace-Lorraine. And when we have 
finished the Germans, we will find ourselves just be
ginning the upbuilding of our own country, Canada.

The question I ask tonight is: Will we be ready for 
it? Will we be ready to grasp the new opportunities 
with strength and determination, in competition 
with many other nations fully awake to these 
aftcr-thc-war chances ? Will we take promptly up 
once more the task of making the twentieth century 
Canada’s century ?

The war caught Canada at an unfortunate time. It 
caught us, speaking commercially, in the midst of our 
great harvest. We were making more progress than
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any similarly situated people in any part of the civi
lized world. It was our day, our century. Our 
richly ladeued ship was coming into port. Then the 
shadow of the coming war loomed upon the horizon, 
like a rising storm cloud in summer, and the wind 
left our sails. We were becalmed before the stonn 
broke—before many of our people knew the storm 
was coming at all. But Europe knew, and from Eu
rope had always blown much of the financial “wind” 
which filled our sails and kept our national craft 
sailing onward. So there fell upon us the breathless 
pause which preceded the hurricane—and Canadian 
development was staggered.

So sudden was the onset and so absorbing the novel 
and imperative task of taking our part in this wide 
field of conflict for our common freedom, that wo 
have hardly yet fully observed what happened to our 
progress. But it was startling enough. The tide of 
immigration turned in a night. The immigrant be
came the recruit. Our country was denuded of mo°t 
of the fine young English, French, Scotch and Irish 
boys who had previously come to us to seek their for
tunes and help to build up our nation. Moreover, 
many of the best of our native-born sons followed the 
flag under fire. Then industry fell into the doldrums 
—from which it was quickly rescued, however, by 
war orders.

That has caused a drastic dislocation of our indus
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trial machinery, the effects of which we can hardly 
yet appreciate. War orders will cease with the war, 
and it is quite likely that both will cease suddenly.

Again, our trade has been tossed about by this war 
storm. Both our imports and our exports have 
changed in character, in origin and in destination. 
But the arrival of peace will largely obliterate the 
new compelling conditions which have made these 
changes and will restore something of the old order.

So what I want to ask tonight is: Are we ready as 
a nation for this next sudden change, when it comes ? 
Arc we ready for the immigration which, if we are 
prepared for it, will once more flow towards our 
ports? Much, vitally much, will depend upon this. 
We must attract the home-seeker as never before— 
and we must especially provide the means ami the 
measures to make him happy and prosperous, after 
he once decides to find his home in Canada. Kemcin- 
bei, the war-worn European, looking abroad for a 
possibly more peaceful country in which to rear his 
family, will be industriously canvassed by rival na
tions. Wc shall not be alone in the field. But while 
we will not be alone in the field, wc will at least be 
encouraged by the knowledge that we have in the three 
great prairie Provinces of Western Canada the great
est inheritance known to the human race.

I am one of those who think that this problem of 
the future should be taken up now, not only by the
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Government of Canada and by the various Govern
ments in the different Provinces and by our municipal 
organizations, but by every good citizen—as there is 
a part and a place for all to assist in the energetic 
betterment of the conditions of our common country. 
I do not mean for a moment that we should neglect 
at all our endeavors to equip forces to fight for our 
national liberties across the sea. This wo must con
tinue with every resource at our command. This, 
as I said to begin with, is our first business. But we 
have men who are not employed and who are not 
likely to be employed in this business. Why should 
they not now devote their attention to preparing im
migration plans and policies which would make cer
tain that the stream of home-seekers which was filling 
the country before the war will again How in our 
direction ?

Then as to industry: In this a great responsibility 
falls upon the Government of Canada, in that the 
Government has had much to do with diverting our 
industrial machinery from peace to war. It must 
prepare to take at least an equal part in swinging it 
successfully back again from war to peace. There 
should be no staggering and ruinous gap in our in
dustrial activities at the signing of peace. The wheels 
of development should whirl on. Pay day should 
come round with regularity, and profits should con
tinue. It is, I take it, the business of the Govern-
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nient to take the lead in the preparation of what will 
best meet this change.

We know what it is to suffer from unpreparedness. 
Unpreparedness for war has cost us a large number of 
priceless lives and millions in treasure, which wo 
cannot yet estimate. Let us not lose again through 
unpreparedness for the coming peace. That is surely 
the great lesson of the moment.

Wc should prepare today to make the very best of 
our opportunities, in that bright tomorrow when we 
can again beat our swords into plowshares. If we do 
not prepare in advance with promptness and thorough
ness, we shall suffer from a lack of trade munitions 
as surely as we suffered at the outbreak of the war 
from a lack of war munitions. I maintain that to 
prepare for the end is quite compatible with the great
est efforts swiftly to reach that end.

It is the plain duty of our Governments and people 
to make these preparations. Neutral governments 
are sure to be early in the field, and our Govern
ments must calculate to compete with them. Cabinet 
Ministers have some special opportunities for study
ing present as well as prospective conditions, and it 
is their duty to do what they can to prepare for the 
new order of things. Our Governments must be 
ready in every desirable country to draw immigrants 
to our shores. Moreover we must know what is best 
to do with the new-comers when they arrive. Wc
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must know in advance how many farmers can be 
placed, how many industrial workers, and also where 
they can be directed, without causing unemployment. 
We must know all this in advance, if we do not want 
to see the stream of immigration flow past us. We 
must, too, study our imports and our industrial 
capacity in detail. We ought to learn in advance how 
much of the merchandise wc have paid others to 
make for us can be made profitably by our own people. 
An exhaustive analysis of this whole industrial and 
trade situation must be prepared.

The individual citizen, too, must study the situa
tion and help the Government. The banks have a 
special responsibility, and should look ahead and be 
prepared for the expansion of trade that is sure to 
come if we will but do our duty. The Governments 
and the people ought to combine in the study of pos
sibilities and probabilities of new opportunities and 
new problems. We can double our population in a 
few years’ time after the war, if we study and pre
pare now. But if wc neglect our preparations for 
peace, we will be just where the Allies were for the 
first ten months of the war, owing to lack of prepara
tion, and our rivals will prosper at our expense.

I say to our Governments and people: Get ready. 
Commence getting ready now. This is the opportun
ity of a generation, perhaps of a century.
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I cannot refrain from interrupting myself again 
to insist that this all means not the smallest relaxa
tion of our efforts to win the war and usher in this 
happy day of opportunity. If any man must choose 
at any moment between striking a blow to defeat the 
enemy and taking a thought for the morrow of peace, 
by all means strike the blow and let the thought go. 
But we surely have time for both—and if our pre
parations for peace be intelligent and earnest, we 
will in a few years be better off than we ever were.

The chance that is coming will not be repeated. 
We expeoet to win this war so completely that it will 
be the last for generations. The lines upon which 
the peaceful development of the world will proceed 
will be fixed in the first few months after the sign
ing of peace—and we shall certainly not get our fair 
share unless we have made previous painstaking pre
paration.

I need not go further into this question tonight. 
Its outlines are clear enough to you all. For the 
moment the Government is confronted with the very 
important duty of providing transportation to market 
this year’s crop—a bounteous and profitable crop. 
The farmers of our great West have heeded the call 
of the allied world and planted an unprecedented 
acreage of wheat—and yet the very war which 
prompted this call has caused a shortage of the means
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of transportation. The farmers have done their duty 
splendidly.

In closing, I may add that the Government should 
not hesitate, in my opinion, to take the greatest pains, 
not only to live up to our traditional policy to keep 
Canada for the Canadians, but to supplement that 
policy with an allied policy, which will provide that 
we shall trade with those who fight for us or help us. 
Here we could combine patriotism with profit, self- 
defense with self-development. We must be careful 
where we buy goods in the years which will follow 
the failing of the present dastardly attempt to destroy 
our liberties. We should not buy them where our 
custom will help to arm an enemy to cut our throats.

They say there is no sentiment in trade. I am not 
here to plead for sentiment, but I do plead for com- 
monsense or ordinary national providence—for the 
elementary sagacity that is implied in not enriching 
a nation which has just shown a lively desire to des
troy us. Moreover, we must find markets for our out
put and new sources of the raw material which may 
be shut off by this very natural prejudice against 
patronizing those who would work our destruction. 
The nations which have gone together into the valley 
of death, to safeguard for us and for future genera
tions all of that freedom, all of that liberty, all of that 
democracy which the centuries of the past have won
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for us, must from this day of Armageddon forward 
regard themselves as brothers, sealed in a pact of 
blood, who will not sell back again for gold that which 
their gallant sons have purchased with their lives.


