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Labour Day, 1921

By BAMUEL GOMPERS
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Carry § vard the banner of liberty

Labor day s a day upon which to celebrate the growth

of our movément, and a day upon which te fix our deter

mnation | ontinue the steugyle

defender |

r that stands |
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The organized labor movement is necessary because it s the

mly agenéy through which the wage earners can secure justice ;

only ageney through can develop democraey

dustry ;: the
ht into their life and work

which they n

only ageney through which they can bring more of

The organized labor movement is the champion of all wage

ers, fighting their battles everywhere, striving to
heir interests on every field

in_the union of his trade or calling

f This Labor day should be the mark from which all move for
laed in a great campaign to bring into the organizations of labor

lll"!"lu!(‘
The l'l""” of every wage earner is

- .
4l

who have not vet joined in our great, humatarian, progressive

ork.
.
: This Labor day, 1921, should be the day upon which to begin a

#teat forward movement of labor. From this day forward let

ery man and woman of labor be a volunteer organizer, earrving
flying the inspiring ban-
of labor
bringing solidarity

the méssage of organization everywhere,
ey of trade
;'Jr‘\'who-r-x elosing up the ranks everywhere,
Sad determination to our movement everywhere

unionism everywhere, knitting the fabrie

Trade union progress rests upon organization

Progress for wage earners, wherever they may be, rests upon

-
ganization
The unorganized are unheard. The unorganized are unheeded
"

Y The unorganized are

*H‘d and exploitation

The unorganized are unprotected from the assaults and injus

anknown to the organized powers of

v
: of industrial tyranny

The unorganized are helpless before the merciless forees of
Fanited employers secking to get from labor the last ounce of effort
& return for the least possible wage
The unorganized bhave no relief exeept in organizatior; no
érﬂu’_lh exeept in unity
4

3

Organize the unorganized
Unite and federate the organized.
Build for progress, for humanity, for freedom and for justice.
Build for a better world, a nobler humanity, a better concept
n industry and a fuller, broader opportunity- ot all to live and to
partake of the happiness of living.
Begin this Labor Day
Now for the five million mark!

nion Labor and the Enlightened
| Employer

NDER the heading Samuel Gompers wrote a very

able article for the magazine named ‘“‘Industrial Manage-

: ment The article was reprinted in the American Feder-

stionist. We regret that we are unable to reproduce the éntire
1‘ﬂit'h" but we guote it extensively as follows

Organize, unite, federate.

above

“Upon employment relations rests most of the responsibiljty
f. unrest in the life of the masses of-our people. We have come
@ apply the word unrest to that turbulénce ¢f mind and spirit

peh is 0 manifestation of laek of satisfaction or rebelliousness in
ndustry. -

For all of our social unrest there is a cause in the complaint |,

Mhich workers have against the terms and conditions under which
they must work.
wnfficient cause, but bowever it may be, there is some cause.

It may well be that the future history of the world will be]

written in accord with what happens in American industry in the
| Bext two or four years. America is the only spuntry in which the

m‘p&ﬁi BVE oy Tupvaird” with - dogped etermautiva

prove that the same demoeratic principles to which they pinned
their fuith before the war still are workable and sound.” Ameries
i&enbcoumrynﬁnhmvuhgmkhmmbm:o
& greater or lesser degree beguided by phrisemakers who have
«alled down from the clouds, ‘‘we haye the magic ‘open sesame,’
eome with us and enter the gates of Paradise.”
But all is not as it should be with us and we are by no means
sure that our working people will not be driven from their faith

and torn from their moorings by forces that look upom rights as
something to be denied when profitable and upon working people

&8 burden bearers who must serve, unquestioning and unreasoning,
shoulders always in the yoke.

There is a need for scientifie readjustment of a large part of
gur industrial life today and the trade wmion movement looks
Dopefully to the engineers and the scientists of industry for a
needed and valpable contribution to human welfsre.

% The labor movement is hopeful in this way today because
there are shandant signs that the engineers and the stientists have

recovered from and progressed far beyond that psendo:séience that | ™

&.n‘bt them such ill-repute among workerse decade ugo, ‘when
“speed up’’ wiis their watchword and when humanity was classed
| with steel and wood as msterial for_the produstion of goods.
Broadly speaking. the human factors in industry are two:
{Contizued on page 3)

.xr.-i.

Perhaps it may be said there is not always al’
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tht result of complaints
regordng wages and working condi-
tions on the Wellandd Canal work
thee derable criticism of
the Minister-of Tabor— John Pruce
of Toronto ed that Senator
Robertson had “double aroswed™ the
workere in the Toronto shipbtilding
matter
. The Minister's letter to the Con-
gress which he sald that pre-
vailing ntes of wkages were being
paid on the canal work, was fead
again, and Mr. Bruce read & tele-
gram from & business agert on the
job in reply This message  S608  an
employees had been cut 20 per cent
on three: that the nmchin-
was 65 cents Car
pe had forced to work
st Sunday on straight time ta-
borers received 39 cents per hour
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“Political Trickery.”

J. W. Wilkinson, Edmonton, said
possibly conflicting prices of which
they had heard were the result of
condlicts between Government de-
| partments which the resclution
| sought to remove. Robert Lynch
!\i mntreal expressed the view that
plous resolutions were no good to
an empty stomaoch.” Jumes Simp-
n Toror reciared that the
\‘L-w-(»-r of Labor was only a mes-
senger for othery ministers. John
i Flett, Toronto, referred to what he
j wlled the politiosd trickery” of
Senator Robertson

The attitude of Congress towand
{ the establishment of couneils of in-

H dustry was expressed {n the indorsa-

tion

of w letter from President
Moore to the Department of Labor,
comaining the following sentéence:
Organized labor is opposed to
the formation of any council whigh
will oppose or even jdgnore ‘the ex-
fstence of Labor organisations and
their elected representatives™ The
belief was expressed that employers
were inclined to use such.councils
for thelr own purposes and that the
workers suffered uniess the councils
recognized fully the rades
organisation
Scores Plant Councils.
‘Wothing is mare

union

menacing
union idea,” said
“than this plant
oouncil jdea it we givg it any en-
cpuragement and If employers make
headway with thelr pland When-
ever these councils function as sub-
stitutes for trades union they strike
a How at this orgenimition. There
must be a clear distinction between
the indumrial council, where trudes
unionism is clearly recognized and
the plam councll, which takes the
piace of the international wait.*

John B. Mooney, Brother of Tom
Mooney, gave the ocenvention the
fatest information on the celebrated
and Billings now

to
y international
James Simpeon,

nia”

order of the Canadian National Radl-
wars and remarked that the order
was sti] dn force, although the om-
WM‘me-mz&
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in industrial dputes and againet
the arming d,wwon-d- in
such matters
When a commites W that
$1.000 be ted to the delegate of
Congress who will be named 1o at-

ably lower and travel not subjected
to the same uncertainties and delays
AN A year apo. An amendment 1o 'in-

mmthut“mdo—
feated.

protest
Against the attitode of Hon C J
Doherty, Minliter of Justice, in the

¢} the Delegates present. was a great
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three was working his |

DELEGATES SHOW GOOD JUDGMENT

The delegates to the Trades and Labar Congress of Canada
again showed théif eonfidenee in Tom Maobre for President, P. M
Draper for Seeretary, and the three Vice-Presidents on last year's
viz: Halford, Martel and” MecAddrew,

¢ for the ensuing year

exeentive
to

by eleeting them
offic The Conyention as learned from
success and proved beyond
la doubt that the .

than

Trades and Labor Congmess of Canada had more
in_the past afid a bright outlook for
all. Many ¥yeforms needed by the
ast army of workmen in Canada have beesi®put into effect through
gislation the vm"_rgv'ﬁ- officers of the Com-
gress who, at all times, are striving to haveé enaeted hy legislation
with little meéan in-

1 » cost to labor that which lnil 1
dustrial strife through the organized wn:;r». foreing by strikes
those conditions” whieh are so necessary 30 their progress. The
Radicals of this country are opposed t§ the Congress and on
many oeceasions have bitterly assailed i" 'V}lilf‘ and its officers
because they seek through peacefull methaolls what ‘the red element
should be forced bp industrial turmil and revolution. If
it was only beeause of the faet that the Congress has not knuckled
down to the policy of the reds they have justified being in exist-
ence and have kept intact the great tradr union movement which
otherwise might have drifted upon the roeks of radiealism. We
await with confidence in our elected officers for further legislation
in the future which ean only be obtained through the rank and
file of labor standing solidly behind them and giving them all
the suppose possible which is so necessary to the success of any
organization.

justified its existence

the future s anticipated by

brought about by

otherwise

Say

| Unemployment --

! What Are We To Do About It Here?
|

{
|
|

DAY you are safe in saying that one quarter of the working
class are out of a job, and half the remainder have no secur
ity of employment.

If the evil stapped there, there would be little hope of draw-
ing the attention of government to_a sit; stiom which means the
starving of vast sections of this generation and the stunting of the
next.

Bat the Commercial and Industrial classes are involved in the
ruin of the working eclass. Men out of work cannot buy goods
from the stores.  The stores thus cannot send orders to the indus-
tries, the industries cannot coutinue running. ' They close—and
there is another wave of unemployment to overwhelm our remain-
ing prosperity.

Cdnada is enduring its share of this situation. But because it
is world wide, we must take a world view if we dré to disedver the
cause, and the remedy. ‘But the cause discovered, the proof that it
is the cause may best be illustrated by a local and familiar ex-
ample.

I am going to use such an example, if you will be patient with
me, to show the condition, the cause, and the cure.

And to start with I am going to prépound a problem which will
astonish you, but explain much.

Between 1914 and 1919, Canada supported an army of several
hundred thousand men overseas. Without the help of: this army,
those back home produced enough goods to feed them, elothe them
and supply them with munitions to blow into the air.

Moreover we produced enough of \all these things to have suf-
ficient surplus to help supply Great Britain and allied countries.
It will not do to say that we borrowed from the future to do this.
We did not. None of the wheat that was eaten by our soldiers in
1914.1919 will be grown in 1937. We produced during the war
what we used during the war. :

And remember we lacked the working assistanee of hundreds
of thousands of our best men at the time. Wouldnt you think
that when these men returned and added their laber to ours that
we would produce more than this country ever produced before?
That if we could maintain our population at home, an army over-
seéas and cregte a surplus for our allies without their help, that
with it w¢ would supply pretty nearly enough to maintain the
world.?

Instead we are not prodnomg enough to feed dur home popu-
lation, large seetions of which are suffering semi-starvation.

There was another reason why you had a right to expect a
greater period of prosperity after the war than Canada had ever
witnessed before. And that was this: we had mproved our pro-
duective plant.

We had more railway mileage than in 1914. We had more
Lships than in J034,
1914, More fields under cultivation, more—I thmk I am | Aﬁl h
adding—livestock in our fields. -

: lm-nuwwk,mehohumkm mhlnp
pened to us that we have stopped produetion, that the whele coun-
try is sliding down hill? At a time when all should have plenty in
wider measure than we ever knew before, wemm&c
mwdmtthatnmmhnd

Whyt

Ba-:&s')ohphndetwhwh we operate industry is
wrong, has lived out its life, is soon to be scrapped. And unless we
recognize this rapdly, mm}ymmod-,htm-aheq
men will also be thrown on the serap pile.

Wchnbcnmdhgonnhﬂoqmdnhu!mdunt
And here’s the evidenee:

Weumwepcbmuﬂemmdwm
mu,htnth.m&af&drhmm!mdn. Coal mines
don’t run because people want coal, but becanse their owners want
profits. And naturslly the ownbrs say: ““No profits, no cosl ™
They will say this in the midst of winter, with every eoal bin in the

A

a.-ua"oo-trye-pty Mmeonpdhﬂtoundcmmu
which they hold their leases, borrow their capital, carn their sal-

g
Andmrynd\atrvumenne
Andnnmﬁeﬂnngew;deoi industry after industry

-‘-deMMMmmtcdumbefare. They
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MEXICAN TRADE
WILL GO ONLY

Mexico Is Sold By The

Secretary-Treasurer Of
l.u:h.:msts

Southern Republic’'s New Trade
Policy Seeks To Maintain
American Standards
OPEN SHOPPm BARRED
Millions Will Be Expendesd For
Materials Produced Under".

Decent Conditons <
tells
and his associates have
the eanmity of the “‘open
shoppers’’ of the  United States by
announcing that in making prehases
in they

concerns which are

Mr. Davison President

Obregon

how-
i
curred

this esountry will only pa
tronize

labor.

BY CHARLES M. XELLEY
‘“Were it possible for our peo-
ple to fully comprebend what is
going on in Mexico they would
be The gov

there is attempting what I hom-
estly believe to be the most pro-
gressive, the most enlightened
and withal the sanest policy
that has ever been attempted by
any people. I am convinced that
it is going to succeed.’’

fair to

That is the
ison,

opinion of E. C. Dav
of the In
of Maechin
of several

seeretary-treasurer
ternational Association
ists, after a stay weeks
the Southern republie, While
there he interviewed the highest offi
cials of the government, studied the
work of reconstruction, inspected the
manufacturing plants and talked with
workers, business men and politicians,
“1 didn't realize fully what the
government was attempting to do
unfil I had several conferencts with
Gen. Plutarcho Calles, secretary of
the interior,’’ econtinued Mr. Davi
son. ‘‘Then everything was made
plain to me. This official, the most
important  member of Presidemt
Obregon’s cabinet, assured me that
the government’s primary interest
was in the workers, It is seeking
to redeem them from centuries of
merciless eoxploitation. Much along
this line has been done, 8t -much
more remaing to be sceomplished.
Would Help American Workers
““GGen. Calles, it should be stated,
is not provincial or insular in his

(Continued on page 2)
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Labour Day, 1921

By FRANK MORRISON,

ABOR Day, sées the most gigantic and wic

oui

1921, lespread Yock-
of wage earners in the history of this eduntry

mately 5,000,000 men and women

Appraoxi-
, anxious to labor, are with.
{ out employment, and at least 20,000,000 persons, or about one-fifth
i of our pepulation, are dufwn-!ly affected by a tragedy that we hope
| may not be intensified the coming winter,

% The failure of a large element of our citizenship to awaken te
‘lhu grim situatien is in cantrast to their
sidérable group of wage
k’('ttl'

*‘industry

attitude Whenever a con-
earners voluntarily suspend work to en-
living conditons. Then stern demand is made that
All other questions are subordinated to

that of breaking the strike, regardless of method or ecost

i
f\lr('t‘

l‘mn tion.’

The dauses for present conditions are associated with every
great war, and are as inevitable as the laws of mathematies. Wage
earners must accept this fact and reject the propaganda of those
who profit by war and whose exeuses for present conditions take
every conceiveble form

Back and monarchical
forces that are disappointed with the outecome, but their principles
still exis§ among a comparatively small but powerful group in
every land; inelading our own—Te make this group powerless
should be the purpose of every patriot

of the world war were imperialistic

but wars can be mini-
mized if -there were no profit in these upheavals that pauperize
the many and enrieh the few

There is no moral reason why the
seript its soldiers and not apply this theory to dollars and madhin-
If the soldier is injured he is given a dole. If hieis killed, his
dependents are given a small pension.

1 have no gllusions on the end of war,

government should con-

ery.

The dollar, however, is assured full return, with every resource
of the nation behind that pledge. Machinery and all the processes
of production are used, with the guarantee that the owners will be
given a return equal to their highest profits and the plants re-
turned in as good eondition as when commandeered.

Agitation to end war’or even minimize war will be fruitless
while we conseript soldiers and permit profiteers to set their own -
price on the government’s need in its hour of distress. It should
be a national characteristic that the men who stay at home shall
make no more profit than do the men who pisk their lives on the
battle front. If we conscript the flower of our youth to fill our
armies, nothing should be considered too sac rn-l to support these
armies:

Another after-effect of war is the control of eredit by private
financiers. The American Federation of Labor has declared that
eredit is “‘inherently social,”” and that it should be a government
funetion, operated for the benefit of the people. As now adminis-
tered it permits financial agencies to levy a toll upon the people
““as high as the traffic will bear."”

With profit taken out of war, with dollars and machinery
conseripted, and with the eredit of the people taken from private
financiers and administered by the government, future wars would
be less attractive to those whio iticrease their power at the cost of

must.
workers of the world at present.

full result of their production.

Because lh;?_\‘ are only permitted to produce for profit.
there is no profit in supplying goeds to the workers of Canada, the

For the profit system prevents these men from being paid the

day, its men will normally only be paid around $500 a day.
their wages they eannot buy back what they produce.

And

| their country.
DECIDE T0 FORM
CANADA LAB. PARTY

Laborites Will At Once Enter
Federal Political Arenal

If a plant is producing $1,000 a
With
There is a Winnipesg A conference of ap-
wwuod representatives from the

. We bad more and. greater industrins than jnl’

surplus. The same is true of all industries, of the whole country
This surplus represents the profit of capital - Industry only runs
as long as this surplus is ereated and can be marketed.

Obviously it cannot be mrk?ted at home, beeause the workers
at home have exhausted their wages buying back a fraction of the
produet of industry. /So this surplus must be exported to countries |
undeveloped by capital, in exchange for raw materials. As long
as this circuit is maintained, as long as exports eontinue, the home
industries keep working. As soon as the circuit is broken—as soon
as the foreign market is filled up or starts developing a surplus of
its own—the home market cannot export, cannot dispose of its
surplus, eannot cash in on its profits. And so stops produeing.

Strange position for a country to be in—unable to feed its
bhome workers until it has fed the foreigner exports! Canada,
with all its fertile anu, cannot spare a loaf of bread for its chil-

u&(i)s’( iga .; RS ii‘;.'ﬁ t‘o §ie m\,, TS Bl

'mc!mw“e-pbm—dnbyudom&.
whmamwamwmﬁm
m"iﬂmun\mbﬂnbkdqmunmter,lw
are optimistic enough to deny. ;

mmhmm-mwmmudwmmm-
Mmmwﬁmh&nmmdw The workers being
unable to buy back their produet, industry shuts down and throws
its employees on the streets to starve until the surplus of industry
has been absorbed or destroyed.

The eure is to run industry for use and not for profit, to give |
thie workers—not merely the manual workers but the mental work-
ers—the full produet they produce. Let a census of the needs of |
the community (at first only the essential needs) be taken. And!
then let the factories be imstructed to supply these needs. The|
vﬂm&q.edhmmthmkmbc:lmredtomm
out of the ranks of the unemployed.

the world to solve its present problem of unemployment.. 1 tlunk
the putting into effeet of the remedy suggested is 4 matter of not |
deeades, but years—throughout large parts of the world it is only |
a matter of months. ‘

What are we going to do in Canada mext winferf—J. &
Wallaee.

mw&-iun.uum:woauwdnrmgmapp.umg;

This is a radical remedy—but it ll-ttmofhfeordul.hlonm -

t

I
ike

provincial labor parties unanimeousty
decided to prvceed with the forma-
| thon of & pdlitical party 10 be styled
{ehe “Ounnte Labior -Party,” with &
view to entering the Federal politis
oal aren at once. Its nnl»kvyénll be
{0 work In harmony with the nation-
{al progressive pasty, but not Lo come-
{ plote any orgmnic union with. them.

The odoption of the principle of
the mmediate entrance of the peety -
into dominion politics s to be cone
summated by the present action and
acceptance of n platform and pro-
gmmme, and the election of of par-
ty officers.

WORK LESS HOURS
“T0 GIVE AL JOBS

Machinidew Unlon Oficial Says This
Only Sotution of Unemployment,
’MGme
reduction (n the work-
wm*wnnnmxmm

That
to Insiet on

was the stand
taken By V. 8. Geuthier, general
executive member of the Interna-
tlional Associetion of Machiniets,
who sddremssed a meeting of the To-
'nn o ool of that body at ths La~
Bbor Temple namt night WMr. Gap-
thisr argued that the develnpment
tof memchinery had made possible
of vommodities n suoh
{inrge quantities tha! waves of un-
*ml«nm' were becoming period.-
h'
{

During the war, he enid. a redue-
o number of men in elvilian “em-
iployment had Heen able to produse
not only for thelr own nesds .

alwo for the men who were gt
Pmily comnged fn fghiing. 1t wen »
o ootclusion in view of this
he contended, that when the anidiers
rotorned thers would be many une
able t¢ seoure jobw, and oonseogient-
it wonld ha neteamtry to reduss
wovirdser Hf Loves which ehal .
workel 4T al! wers to oltain
lovment 3

[ an
emp
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i - e Mexies in e e .
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| |
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~r fers If Americas f William H. Jobnsom, - president of |
A WEEKLY -‘“ LETTER e labor maiters don’t e International Association of |
3 i methods, t ot arse free to | Machinists, stating®The purpose uf{
3 sell the Se W her Ther | the Mexican government to purchase |
0RGAMZA“0N v { won "t distr them M "u‘!..‘x.‘ra‘ million dollars worth of farm
v - s ecertadn | machinery and implements and re
[that it is Comeeding ts own pre Exposed ‘‘American Plan'’ E».uﬂ';ng that Mr. Johnston supply the
The slogan of the Trade Union movement is organize. We s¢ e | dneers, Mr. Davison explained to Mexiean | pames of firms that are fair to_or
P .o * Pirms y = : |
the word organize wherever we go. To éur humblé mind the) s TNk ficials what whe ganized labor.
1 1 L Orders " for agricultura . 4 means He = short work| Jm a séries of resolutiops that 'are
word organize is not generally understood in its best sense. W h"‘;mvu ad building machinery, five so-calied Amer plan,”” being sent 1o Senators and Repre
we talk of organization we do not necessarily mean bringng| .. aratus a» arioes ting t that it was Ameri- | gentatives and the various commer
together a large number of people. We must- use the word with | produets ha already be ot i but ree of it} cinl lobbies at 'Washingtos this re
a deeper meaning. Organization has two separate functions at-} with Americs . e jeet the subjugation | g proposed ac ae
tached thereto. In the first placé it includes all that the physical} ﬁ;"""w‘ ; M: d enial of nights thati| e 88 “‘a diseris a
. ;| | ehinists r. Davisen said:|., s = roe | ¢ rovernment favor of &
properties are; also it takes in the psychological side of this which | 2 5 et &« - - .
* 2 v | Negotiations sre pemding sl L I ot nations ripe inimical to the best inter
we see and feel manifested in the universal mind. When_thel o o 0 contraets, » £ which g . S Leots of the industrial Mfe of ‘thel
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we wegr, not a thing we admire, not a thing we own but what has
a social connection with some one else. Cofisequently how can
you cut.yourself off fro mevery one else? If we are agreed that
we are socially bound, then we must act in unison. To this end
organization comes in. Whenever we get what we need, a new
need arises from the old one. Thus the whole of life, of organ-
ization, of desire, is & process in cycle form, ever changing toward
the great ultimate of all things.
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LABOR PRESS

UNI(N LABOR AND ENLIGHI'ENED

l‘i()l .1 . rkers of many kinds

H«(f the vwrh! calls unskilled (but let th
"" never done s0), and the workers known
bere dents
mselves elosely

_,.“!,:...‘_‘

are

as skilled

are foremen and superinter men who must
in sm: and men who have much free
There are rinee
prﬂ_\mv‘n' engineers who are now eommg 1o
’i-p'-nu.hk in hig Theré are ]
dlation except that of investor, to the idnstry fron
pw their income
xon of executive

ut relation to the industry to

of motion rs of many

mdustries nayve ne
vhich they
There are employers ‘who hat » direet re

And there are exeentives who have no invest

which they give their effort

€ 1f-there were some process by wiich all desires exeept the de

for fairness, for justice, could be taken from men engaged in or

eted with industry our troubles would cease,
powerful dékires in industry and since these so frequently

and overpower the desire for fairness and justice, there
s be some restraining pewer. or industry would shortly be un
e to live and function at all

' The desire for justice has mueh competition today
'

gition is found in the movement for what employers eall the|

Bpen shop,”’

which is:not an open shop at all

o 1 doubt whether most Americans have a true
g on. I doubt whether they fully
ithe issues whieh are and
ghts of man defeated

idea of what is
understand the magnitude
at stake what
the
dlls of man today and vpon it falls the burden of maintaining
Vh. The rghts which are imperilled are rights that have to do
: That

and that is

4. The trade union movement' is greatest

h eonduct in and around the work places of the nation
Where the
¢ the line-up of forees is determined

trade union movement has its existence

L If employers, investors and the various kinds of retainers and
jpirants for place and power who make up what is known as the
h iploying world are determined to restriet or destroy rights which
" working people wmwk&__-»»uuul then it _must be clear that

organzations of the umkmu peoplewill form the line of oppe
tion to the employers

s The line has been so formed is for work
pp rights, for the for the

pelopment of a workshop program that shall be in keeping witl
form the basis of al

‘r]"‘
of workshop demoe

struggle today

extension raecy

demoeratie prineiples that ur politic

anization
Dem i«

the
suchivery for the limitation of rights of workers, the

2 Even when the bor have soumhit 1o D pelit
struggle
y'e»"nlmll_\ a workshe
ey
nverge works
The trade union obje
fying to do t
P‘Ki!lnlx to emplovers p
that there is a better

Bolieves that hetter

elegislation

on the

cluding

gnized as

But there are

This eom- |

it means to have thr",.

defender of the |

on ‘:'“'P st

» 3
fmploYers nave g

ps turnov

. asually staying

";‘5‘“ place only long enough to find another place, hi only p

test heing of a
bility inevitable

Fig

show that ov

rures gathere by ates Deg

1910 1o

artment
1919, n
211,768

€r a pe l"“! runnmg

number of plants maintai labor foree

with its contractions and expansions,
; 404 248 12

a8 more lete

L wWas .':"Vl'\\ilr?\
to hire 25¢
This w
This is not only unory ganized

That i

wl ‘fv" ach vear chargec

Umn squal to a coniy annual-turn of the foree

industry, is it disorganized industry

is non-union though

industry goes without saying, un

s0. The figures given indicate only on a small seale what is hap-

pening throughout industry whiere there are no unions
cost of that great turnover that

blind striking back of -individuals

vast disorganized protest,
in desparation,

nation-as one of the invisible tributes paid at the feet of autgeraey

{aceidept, when he has no organization

counsel and aet with his fellows.

through which he ean

as it has eome to be, there are the current attacks on the organ-

izations which labor has built up and which must be discussed
{ here. These attacks are aimed from different directions, but they

| have a single object. If they should be suecessful they would bring

upon Ameriean industry whieh

a great chaos in there would be
{

| no guarantee for anyone.
The—so-called open shop
organized

movement is solely an attaek

labor. . Employers
their

to break down trade

may eloak their purposes in what

| ever language lawyers can devise; it remains a movement

unions so that employer dietatorship may

be unquestioned and unchallenged

housing imvestigation

the

Xr'\\
moxement.,

committee York,
In
it_is _marked by
It is conducted by organized emplovers

in to establish the

purpese. of “open._shop’’ every

wheve there is. an

‘Lopen._shop

charaeteristics

campaign
unvarying
and it is directed against organized workers

unions and it seeks to abolish colleet

It seeks to disrupt

ive bargaining. which is betteg

deseribed as negociation .and joint agréement between workers

and employers
The

I money to

organized emplovers who are g

ving

“open shop’’ campaigns have no
I

oiyally establishing a condition where union men will
to weork than have F div

they oreing
When did the |
In addition t

nan may

f worl

Or 'J«J'n

There

ing involved or devious about it

There
all

in diree

is. no mystery about what labor j WSS |

Labor, being st times |

to the elementals of life, thinks from point ty po
its being in the realms of " and |
takes materiats- and |

It uses tools to gain definite results, Tt

Labor does not have
themes”’ and ‘‘shrewd™
es finished products

moves. It raw

geldom possitile to misunderstand labor, The pursuits of men |
j¢ more than a little to do with their manner of expression

£ Labor believes sthat the agreement betwéen workers and em-

Byers, negotiated in conference, based upon experience and op-|

; ing to secure justice, is the most important eontract m all hu

Bh relations today. It is reciprocal instead of onesided. It gives

i largest possible measure of justice to the workers and it gives

rantee of stability and coToperation Yo industry. Only when
is an agreement, freely entered into by the workers, writing
o definite terms their obligations and their rights, can there be

o highest free eontributions of human labior energy to industry.

agreement is the channel through which labor pours into in-

W y its greatest effort, its most intelligent effort, its construe

e thought. But miore than that, it is the document through
jich complete revolution is wrought in the prineiple of conduet
mduzlr\ From the moment in which workers and employer
Wgotiate gnd agree upon terms, hours, conditions and wages, the

piple of autocratic domination gives way to the prineciple of
poeratic operation. That is the vital point in the whole ques-
p of labor relations and it is precisely that point that lrhm'-rv
_reactonary employers fear to pas King John before them

_ gled over the same principle. King George the First strug-
d over the same prineiple. The late Czar and the ex-Kaiser did

J#wise. Every great force that has stood against this prineiple
b, in the great hour of decision, been compelled to give way.

* Enemies of labor seek to make much of the idea that only non-

hlon labor is “‘free.”’ The truth is that in complex modern indus-

k lle only free labor is organized labor. The only workers not

ng under terms and conditions arbitrarily imposed upon them
pm a souree wholly foreign to themselves, are the organized
pekers. Ts it not an adomaly, the employers organizing to make

t expondltnm of money to insure the frndom of tlmr em-

The employer says to the ormm\d workers: ‘We will
ve a job at so much a day of so many hours,”

i The employer siys to the organized workers: *‘We have
tngether and agree upon what each of us shall gne and what
jobi shall reecive from the other.'

L‘nion men are the only free men in. industiy b«aw they are

oob' meén’ who have anything to say about what they shall do,

‘what conditions it shall h«ndoae and how mu«-h they shall

t for doing *.

The reason employers b some instances put forth meh violent
position to organized labor is that it iWillees the change from
ptocratic eontral to democratic control. The basis of ealculaton

"ehanged. And i employers were not. in some instancds short-
ighted the change would be tﬂ-epted wnanimously and gh&lv as

benefit to industry and to mankind in gfmn]
¥, Only eareful surveys by competent enginéers could reveal the

ering losses 10 industry caused by arbitrary rule. There have
estimates of the colossal losses suffered each vear by the
eel trust because of its refusal to nd:»pt enlightened employment
i including negotiating with organized workers, but only a
stailed examination and the most careful comparison eould reveal
ything approaching the real Joss. Some employers can not be-
sve that the workers have motives unlike their éwn.  Let those
mployers find out the priduction loss caused each year by aute-

Fatic control of industry. The nation pays the bill for this eb-

/

v in a definite loss of consumable commodities. /

" Labor turgover is but otie of the many ways in which industry

:[ nion rkers would |}

| imdustrial warfare was launched and strangely and paradoxically
| engugh under the name of **

{ from economie myopia also have no sense of shame.

ork, but they mean freedom of ex
hhold the ‘rom union wor

penalize
that the

It is worth noting organized emp their

-\\'\

kept
the war. It

fo have

“open shop’” campaign plans under during

then
withheld the

But the moment the armistice was signed the

cover

would have been too painfully
to the

| nation in its need

unpatriotie denied

co-operation workers who nothing from

the American plan,”’ a piecepf brazen

ness unparalleled. There are those who in additiofi 1o suffering

It is appalling that the injunction still lives. It is appalling
that today a judge may enjoin meéembers of a union from making
written or oral mention of the faet that a strike exists
appalling that there are judges whe will make
barous and medieval instrument, that there are Bar associations
that will permit such judges to remain membeérs, that there are
communities that re-elect such judges, or presidents that re-
appoint them. If there” were a more effectively developed sense
of social justice and of the eternal fitness of things in our national
life the injunction/ would be ranked with witcheraft as something
about which old men and women might grow wonderingly reminis.
cent before ineredulous young people. The whole business of
Judicial defiance of the constitution and of our fundamental law
is so flagrant, the assault upon guaranteed rights so violent and
unblushing that its continuanee is one of those marvels for which
our time offers no explanation. . History may explain the ecurious
mental twist that permits this thing, but the people generally
today are too close to the event to understand it.

The manifestations of employer reaction to which I have
called agtention are examples of lack of scientific eonduet of in
dustry.
securing reeiprocal relations, concord and justice; it must aim
at securing a free will contribution of the highest measure of effort
and iptelligence and it must aim at securing organization.. The
economy of organization is a fact established seientifically.

When seience first interested itself in the field of industry
in behalf of increased production it overlooked the most vital
factor in the equation and sought to treat human beings as ma-
terials. Most industrial scientists have seen this error and om
Tiha ount seienee 1 DEETNITIY T8 Hiake progresd itd v deimon:

It is
use of this bar

aceount seiehee i
strate its power for good.

Workers are human beings whose labor power i & part of
their lives, to be expended or withheld on the basis of free will
lchone) That is the first postulate to engineering suceess in in-

dustry and mest of the high grade scientists " {Mm
ciple without reservation. That being so, the
of the Kausas law, of the Cummins-Esch law, of the whele gov-
ernmental tribunal coneept, becomes impossible and effective only
2% a bar to produmetion.

Likewise the ‘‘open shop™’ bucomes a menace to production
beeause of its hostility to union men, itd denial of their group
rights and its defisrice ‘of democratie expression.

‘Trade unionism is a prime factor for the -gr-.e-qt produe:

volume of producticn. It rejéets wholly the false doetrine of
restriction of output as a means of helping the worker. It
develops the intelligenee dand skill of workers and opens a dirédt
channel by which that higher intelligence and skill may be po-«}
mto productive processes. Man for man, tbmugmt the eountry,
the most productive, the Tost efficient, the mest expert workmen

fortunately the Department of Labor in its report negleets to say |

And the|
that |
TN pan’ by thel

The worker has no assurance of justice, except by chanee or

;
Added to what may be termed the normal injustice of industry '

upen
i

It did not need the testimony |
of Charles Schwab. elogquent though it was, before the l_l"'k“’i\lu!{

community. |
Lwo ,

If science in industry aims at anything it must aim at}

slavery idea}

tion. " Trade uniomism is interested vitally in inereasing thei

havoc

known.

atred there

% ean never be known
ide results,

b of these

& Inaniat

Processes as are

work

}

about overhead and operating costs and about where their produet

goes and why it goes there
into many a dead and dasty
weary, Iife

{ labor that which made

heavy

and coercive measures

know nothing of the longings and hopes that fill their 'l!‘dl‘l&!
{ They plan hy the ledger and the monthly balance sheet

Seientists - are under

no
better.

| volving human life

1 - " .
{ and bitterness, the original Taylor system and its allied distortions. !

advoedtes

COMPANY
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noth ng ] r
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existence of organi-
of ridlwoy employees, and
Yhe right of the men to delong to
jch organisations is no longer se-
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ronvention

the

htenment and for th

needlessly
What a mass
IS among
We

results, a broi

only

mpe
he surrounding enlightenment that Scienée
one thing, are entitled to knowledge
, @8 to where it fits in the great

It is just to demand that workers knbw' the facts about costs, | "
about supplies, their source ahd the reliability of

Science,
corner -of
The coming of steam took out of the life nf the
it full and rounded,
a life fit for human beings. taxing and rewarding the skill of hand |
and brain, and scienee must give it baeck

Reaction thinks that the wellsprings of human hope that | power of
manifest themselves when the workers speak  for better lives amd‘--l by the
for more of freedom, can be dried up and destroyed by repressive|!s this casé the packers bave wonm|
They think only as far as the iron huel. |
They know nothing of the psyehology of masses of workers, they

such
The workers, quick to deteet any false note in plans in
and human rights,

ETlso workers knew the fault and time has amply justified their{a start it is better than nothing

verdiet. [t is now generally admitted, even by its former foremost |

But most scientists of industry have found the missing |

links and have given humanity, human rights, human nxpzrnhnln! ‘ NP aR: .

and human Impulses their proper place and full valuation |
Labor courtis the hnnnun-nu of these men

niife he knows of thie whole &

mdustry
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THESE IMPERIAL BREWS ARE REFRESHING, COOL AND INVIGORATING
Ask For O'Keefe's At Hotels, Cafes and Restanrants.
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" Por-your couvenisnce we have Servies

International Time Recorders eliminate guesswork ud suspicion
and give aredit where _eredit is dye.

Today is the time to turn the searchlight on time keeping con
ditions in office or factory and o remmedy them. The present
period of business resdjustment calls for an investigation of the
basie principle of all business TIME

A business which permits habit to rum it is in & dsngerous posi-
tion. The habit system usually proves to be o system af all
Test it. Will it give you the answer fo thess questions!

What is the percentage of tardiness among the staff?
Who was late or absent yesterday?

Does it promote goodwill te have & person as & go between in
the relations of the employer with his stalf?  Or would each
employee be better satisfied to make his or ber own Time Record?

Does the ““sy ' in ume the loyal worker to show his
interest in his work without nelsily paradiag 7 Will it pre
teet the local, conscientions worker and corree; the shirker?
Employees use other modern office applianes to save Time—why
not the recorder to record—Time.
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