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A great misfortune has overtaken
the civil service. When the final ap-
peal which filled this space a fort-
night ago was written, the blow was
imminent. With the closing days and
prorogation of Parliament, it fell.
There is to be no relief of the con-
ditions which for three years past
have made the lives of hundreds ot
civil servants vexed and miserable in
the unceasing and often losing battle
with their straightened circumstances.
No discussion of the future will be
possible until at least a word is said
as to what it behoves us to think and
to do under the immediate impact of
this stunning mishap.

The Point of View.

Tue CiviLiaN believes that the pre-
sent is a time When one should speak
& caur owvert.” It is a time of bitter
disappointment and sense of wrong
from end to end of the civil service.
It is a time, therefore, when the lan-
guage heard on every side is the lan-
guage of unqualified complaint. As
we have said many times, the prayer

of the civil service has never been the

prayer of disaffected selfishness; from
the first it has stood on no other basis
before the country than the increased
efficiency which a readjustment of
salaries to the increased expenses of
living would, on the most impartial
authority, result in. The government,
in withholding the expected, — we
might almost say the promised — in-

crease, has not only done a grievous
injustice to a deserving body of em-
ployees; but it has woefully impeded
the very movement for reform of
which it so conspicuously stands the
sponsor. Coming as the refusal has
at a time when the contented and en-
thusiastic help of the service would
have been in a peculiar degree an
~ the time of transfer from the
old to the new conditions — it has
given a set-back of the most unhappy
character to a force by no means the
least powerful in the direction of those
changes of which the country and the
service are alike desirous.

Now, what, under the circum-
stances, is to be the point of viéw?
Is the service to be beaten down by
this utter and disheartening miscar=
riage of events? Is it to lose that
new-found interest in itself, that sense
of corporate existence, above all that
self-respect which has been so marked
a development of its various activities
within the past year?  Surely nol.
This is a time for indignation, if you
will," but the righteous indignation
which implies ceaseless effort till the
wrong is righted. It is a time, more
than ever, for calm thought and the
marshalling of energies. The salary
question is not dead. It may cause
a smile to say so, but the service has
won a great moral victory at every
point of the line in the recent stub-
born contest. It is not the will of
the Canadian people that its employees
be underpaid or their scale of wages
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different from the standard set by just
employers the country over. This is
a question which will be settled .by
the people learning of the facts, just
as the question of the proper appoint-
ment and control of the service has
been already placed upon a higher
basis from a like cause.

And the point of view for the gov-
ernment (we would respectfully add)
will soon be like unto the above. It
is only a question of time. - There
can be no reform of the service till
this salary question is properly dis-
posed of, be it in one way or be it
in another. If the price is not paid
in wages it will continue to be paid,
as it is being paid at present, in thc
lowered morale of the service. The
quality of the work, connot be dis-
associated from the welfare of the
worker, and it is a sorry sight to see
the country itself- in the role of at-
tempting otherwise. No amount of
legislation' can reform the service if
it does' not correct, directly or ‘n-
directly, the chief of the abuses from
which it is suffering. It is beyond
belief that the true nature of the situ-
ation will not at length be recognized
and the remedy applied.

The Reorganization of the Service.

That brings us to the tangible and
the present. One month from to-day
the new Act will become law, :nd
Civil Service Reform will be formaliy
launched in Canada. It is an-2poch
in the history of the country; and it 1s
an epoch in the history of the ser-
vice.  As we have already said, ' 1t
falls upon a service in an ill mood to
receive it. The service had asked for
bread, and very humanly it has ac-
cepted the substitute as a stone. Vet
time will tell. Let us waive discus-
sion of the question at large, and
come at once to the part which is
of immediate import.

The questior. of the hour, par ex-
cellence, is the reorganization of the
service which is enjoined asithe very
first step to be taken upon the coming
into force of the new Act. Strange

as it may seem, there has never be-
fore been any foérmal organization of
the departments. = The work, of
course, has been carried out on cer-
tain well understood lines; but a hard
and fast definition of those lines has
never previously been made, much
less an apportionment of ‘the various
duties involved, or a plan whereby
conformity of ‘the rank and salary of
clerks to the work they perform is
assured. True, there have been ranks
and classes of civil servants, and,
still  more wonderful, a so-called
“‘theoretical’””  classification by which
the number of higher paid officers
was arbitrarily limited. But the ar-
rangement has been from first to last
a breeder of paralysis and inefficiency,
The commission found a chief clerk
whose duty was to dole out station-
ery, and they might have found many
a first or even second class clerk
whose work was as important as that
of any below the Deputy Minister.
To make confusion worse confound-
ed, temporary and ‘‘outside’’ clerks:
have:been employed side by side with
those of the ‘‘inside’ at salaries bear-
ing no relation whatever to the sim-
ilarity of the work. In the resulting
maze, it is small wonder if many,
seeing nothing before them, and even
the present on a basis of hopeless in-
equality, have gradually degenerated
into time-servers and in spite of them-
selves have come to. regard ' their
work with the contempt that seemed
the only logical conclusion of the prem-
ises. v

It is the intention of the Act that
a summary end be made of all this.
The absolute correction of the stupid
and iniquitous lack of system prevail-
ing in the service is the first thing
that is commanded. A temporary
clerk is to be a temporary clerk in
future, not a clerk who may have
grown grey in his work. The out-
side service man ceases to exist as
a part of the inSi;!e.servioe. And,
greatest of all, the civil servant, in
general, freed from these anomalies
of treatment, receives a classification

:
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to which a definite meaning is attach-
‘ed with a salary corresponding to
that classification. The civil servant
whose office has increased in import-
ance and whose work has grown in

value finds no longer an insuperable’

})arner to his progress in the form of
artificial class restrictions within the
bounds of which he and his fellows
are herded like so many sheep. He
is to be paid for the work he does,

~and that work is to be appraised at

its proper value. In short, he may
l’egard his work and himself scnousl)
. The civil service is at last in a fair

~ way of being a career.

" The duty of the hour, then, for the
ﬁ\ll service, led by the \sqocnnon
is to use every effort possible to in-
sure that the approaching re-classifi-
cation of the departments is carried
out with absolute thoroughness, and
in the spirit that the reform of the
sérvice no less than its own interests
demand. Tt is a turning point in the
ﬁistory of the service. As it is set-
“tled now, so it will long remain. The
eareful discrimination which has char-
acterized the representations made on
behalf of the united service from the

first must continue now as hereto- ’

Yore. Plain recognition of the facts
_in the spirit of the new law is all that
cau be asked. Let every case, whe-
of the individual or the class,
&hﬁd on its merits and on its merits
alone. That much every civil ser-
vant owes it to himself to press upon
Hls dﬂpartment with all the energy in
his power. Less we may surely as-
ima it is not the intention that he
zguld be granted.

ﬁc Deputy Ministers —— Their New
-l’owers and Prestige — Some
~ Results — Their Present

: Y Dut_v.

May we he allowed a word in con-

. mtton with the foregomq as to the
' ,@eb who more than any others are "

Qe cbosen instruments by which this
w reform is to he accomplished?

The change in the position of the
Deputy Ministers is the most imme-
diate and patent result of the new
Act, and the fact has a most import-
ant bearing on the present situation.

If one thing has stood out with un-
deviating emphasis from the moment
the service came under enquiry it has
been the desire on every side to
strengthen the hands of the Deputy
Ministers. On almost every page of
the evidence and report of the Royal
Commission this wish is to be read ;
and if the legislation of the past ses-
sion had been as jealous in taking
thought of the clerks as of their chiefs
it would indeed be a contented service
to-day. Praise has been the portion
of the Deputy Ministers per se from
the moment Mr. Courtney took his
seat upon the commission, and for
final bonne bouche the new Act sin-
gles out the Deputy Ministers for the
unique distinction of an increass of
$1,000 or 25%, while no one else
throughout the length and breadth of
the service specifically got one cent,
in the way, at least, of an immediate
raise.

Now this is a very striking faet,
and for our part we are inclined to
see a significance in it far greater
than appears on the surface. If it
were the mere recognition, in the
usual way, of a deserving bodv of offi-
cers, it would be unimportant
enough.. But in the light of what
goes with it, it means far more. 1f
unquestionably means no less than the
complete emancipation of the Deputy
Ministers. For the first time they are
given a system whereunder they may
be said virtually to control their de-
partments, although, as is peinted out
elsewhere, a system affording greater
general safeguards might, in our
judgment, . have been adopted. But
even so, the responsibilities of Deputy
Ministers would not be materially
lessened. But ‘with appointments al-
ways, and promotions often, made
from without, as .in the past,
could this previously have been said
of them ?  Henceforward, with this

how
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new power that has been given them,
we may look with every confidence
to see the Deputy Ministers filling a
larger and larger place in the affairs
of the country, with corresponding
growth in the honourable nature of
their post. Under the "ministers of
the crown they will be more and more
the leading forces in the administra-
tion of Canada, known as such
throughout the land, and not, as too
often in the past, men whose names
are comparatively seldom heard out-
side of a circle in Ottawa.

There will be two results from the
above. The first is that the service
itself will, with the increase in the
prestige of its leading officers, be
brought insensibly upon a higher
plane. The second, with which for the
moment we are more concerned, has
to do with the Deputy Ministers them-

selves. With greater powers will
come, be sure of it, enhanced re-
sponsibilities. ~ For that increase of

one thousand dollars they will give
dollar for dollar. The Deputy Minis-
ter who is of smaller size ‘than his
office, as it is now enlarged, will soon
stand pitifully revealed. He is an
administrator and an organizer now
in very fact as well as name. The
sympathy which he has always, and
with justice, been able to summon for
the cumbersome and inefficient ma-
chinery at his disposal,, is his nro
longer. His bonds are loosed.

Is not this, then, of very great im-
portance at the present hour? It is
upon the Deputy Ministers that the
part of chief advisor falls in the great
work of reconstituting the civil ser-
vice. It is a severe test at the out-
set, but the service may well he. glad
that so early an opportunity is to be
given for its leaders to show what
stuff they are made of. In reality,
the Deputies come braced to it by the
strongest of all cordials—self-interest.
The organization which a Deputy
Head accepts to-day is the instrument
ptaced in his hands with which he
must. conduct the business of his De-
partment, and with which like all the

rest of us he must make good. If he
fails to detect and to eradicate what-

ever of mere conventionalism has be.
come a part of the system, he,
more than .any one else, w;li‘ -
bear the burden. If we might'f
add a special warning it I

1
P would
be with reference to that prime curse

of the past—favouritism—interpreting
the term in the sense in which thg’ e
degree of intercourse or acquaintance-
ship between an administrative officer
and his subordinate has in the past
exercised an influence on promotion.
Tl_le day when merit is to be dete'r: &=
mined in any ratio to the distance of
a clerk’s desk from the office of his
Head or Deputy Head, when to be 5
private secretary to one or the other -
is in itself to open the gates at once
to a chief clerkship, is past. But
the present is, perhaps, a greater
opportunity than the future will af.
ford in many a day, and the principle
is so vital that a demonstration of jp
now would be an influence for good- e
will throughout the service, second al.
most to no other that could be nameq
on the eve of the new era that all .
trusting is at hand.

We would wish, in summing up_
that the whole question of reorganiza~
tion, already under keen discussion, R
should be placed on the high and ser.
ious ground it merits. The care
of hundreds of men depend upon ths
action to be taken within the next fe
weeks—whether they are to be made
a_part of a contented and hopef .;:I
body of employees, or whether they
are to be for years to come the ra.
verse. It is a matter of nationa]
rather than local importance that the
proposed reforms be given the fairesg
possible start. As we have said,
believe a handicap has been alreaq
placed upon the movement by
failure of parliament to deal in a pro
per way with the salary question. Bin
it is not too late to provide at le
a measure of relief by a liberal
ministration of the new Act. It is
time pre-eminently for common-
acting under a thorough-going an

/



sympathetic appreciation of the real
and varied needs of the situation. If
that be the spirit which is summoned,
the government will deal with this
matter wisely,—that is to say, liber-
ally and once for all.

LET US BE UP AND DOING !

—

To say that the interests of the out-

side service are not, at all important
points, identical with those of the in-
side service, is to mis-state the facts.
The question of adequate remunera-
tion is as vital to the post office clerk
at Vancouver as to the clerk at head-
quarters at Ottawa. Permanency of
employment is to the Customs offi-
cial at Halifax quite as great a con-
sideration as it is to the statistical
officer here, and the assessment of his
income would affect the outside man
in precisely the same way as it would
the man on the inside.
- Yet nobobdy appears to have given
the idea of a combination of the forces
of these two great branches of the
service that serious consideratioo
which it deserves. :

Tue CiviLiax has, in at least two
previous issues, advocated .a federa-
tion of all existing organizations
throughout the Dominion, and there
is no legitimate reason why a scheme
of this nature should not, in time,
embrace the representatives of prac-
tieally every civil servant in Canada.
Among the organized bodies of the
outside service are the following : The
Dominion Civil Service Association of
Western Canada, at Winnipeg; The
British Columbia Association of Civil
Servants, with branches at Vancouver
and New Westminster; The Post-
masters’ Association, with a distinct
organization in every province of the
Dominion, and the Dominion Govern-

~ _ment Employees’ Association, of St.
- John, N.B.
~ Customs and Inland Revenue officials,

In addition to these the

of at least Ontario and Quebec, each
have large and most efficient organiz-

" ‘ations, and the post office employees
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of all the larger cities are banded to-
gether in a similar manner. Then we
have the Civil Service Association of
Canada with its 2,700 members.

A movement looking to a federation
of these bodies we believe to be the
need of the hour. For some weeks
a committee of the local Association
has had this matter in hand, Sut be-
yond affirming a preference for a fed-
eration as opposed to an affiliation, it
is feared that very little has heen
done. This is not as it should he,
Having undertaken the work _he 1+«
sponsibility of immediate and earaest
effort is not to be ignored. -

A federation, upon a per capita
basis of representation, would mean
the solution of any misunderstanding
which now exists between the inside
and outside service. It would afford
the means of presenting a united front
upon all matters of general interest,
thereby ensuring greater recognition
from the powers that be, and, per-
haps, greater than all, it would do
much to promote the general efficiency.
of the service throughout the Do-
minion.

By all means, let the movement go
forward apace.

e —————
If you have a friend who you
think would like to become a sub-

scriber to Tue CiviLian, send us his
address and we will see that a sample
copy reaches him.

\

Cur contributor Demosthenes

wishes us to insert the following by
way of cerrection to one of his “Sen-

tentious Sayings,” printed in the last
number :

*“ The prize of $5 for the best pos-
sible meaning of ‘C.S.' in the last
number of Tue CiviLiaxn should, of
course, have read sc. The donor being
a civil servant would have made the
rectification of the printer’'s error
superfluous to most minds."’
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STAND FAST !

Since the last preceding number of
Tue CiviLian appeared, the legisla-
tive machmery has run down, and
the service has been left to its mood
of just indignation over the refusal to
correct the salary grievance.  The
fact of the refusal is a bitter pill: the
service,—or, let us say, ninety per
cent. of the service,—must continue
to live on in an ‘atmosphere of sour
thrift. The few who will benefit as
to salary by the new Act, and the
other few whose names appeared in
the Supplementary Estimates, can
scarcely feel an unalloyed satisfaction
that so many of their, yoke-fellows

have been left behind.  We have al-’

ready pointed out that of the approxi-
mate $55,000 which will go towards
immediate increase of salaries under

- the new Act, about 60 per cent. inures

to the benefit of Deputy Heads
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and Chief Clerks alone, in the propor-
tion of 2 to 1. The Supplementary -i
Estimates also provide mainly for the
high officials of the service.

Such is the situation at present,
Immediate relief can now be given
only in one way, namely, under the
pending Departmental reorganiza-
tions. We earnestly hope that those
responsible for the re-organization
will approach their task in a con-
scientious and sympathetic spirit. 1p
a body possessing the intelligence
that our service possesses, discon-
tent means something, and we do not
envy those Heads of Departments
who, themselves satisfied, can quietly
waive it aside. Unquestxonably, such
an attitude would augur ill for the
position of responsibility with which
the new Act invests Deputy Heads.

But let us remind the service of
the duty now confronting it, which
is clearly this: to go on giving its
best to the people of Canada. It iste
the people of Canada whom we ﬂer\e, %
and it is they who, sooner or later,
will remedy any just grievance that 2
we have. Just so soon as they become
convinced that an mdependcntlv ap.
pointed and properly qualified service
was needed, the reform came; ang
just so sodn as they see clearly that' i
the present niggardly policy is really
impairing the morale of the service, X
and consequently the quality of thgf"
work performed, they will remedy that
also, and quickly. = As for ourselves,
we intend to keep our powder dry for B
use upon all proper occasnons, and if
any counsel we may give can avail,
let ‘it be for that manly moderauon
without which the justest cause loses
something of its natural force. =

B

THE COMMISSION AND ITS
POWERS.

Elsewhere in this issue appears aﬁ‘t
contribution from the pen of

MeD. W. ,”’ upon a subject of v
great importance. We éurselves are
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not wholly free from apprehension as

to the practical outcome of the Quar-
terly Report system. While the
grounds of our apprehension are by
no means identical with those ad-
vanced by our contributor, we think
there is room for reasonable doubt
in the matter. “In the early stages of
the business, when the first authentic
report of the Bill was being bruited
abroad, Ture CiviLiAN expressed itself
as follows (Issue of June sth): ‘“‘As
part of an effective regulation, they
(i.e., the Commissioners) must address
themselves earnestly to the problem
of following the path of the individual
civil servant in such a manner as not
to be misled by good-natured or per-
functory or false reports, whenceso-
ever emanating.”” And in an article
which appears.in the present number,
we say, in reference to this same
Quarterly Report system: “It seems
to us that the cardinal weakness of
the scheme is that it is not reinforced
by an inspection system.”’

. And not only do we hold that an
inspection system is necessary for
holding the balance even between indi-
vidual members of the service; we
think it highly  indispensible for the
well-being of Departments as a wlole,
that they may be maintained as liviny
organisms. It is all very well to say
that, in the final resort, al! thiz must
~be left to the Deputies. it :: very
much the fashion just now to sav
this, albeit the Deputies of some of
" the larger Departments do not know
ten per cent. of their staffs even by
sight, and are as much dependent

~ upon subordinates in this regard, and

|
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also in the matter of suggestions for
improvements in the general depart-
mental scheme, as any Commission-
~ers could possibly be. We freely ad-
“mit that, Commission or no Commis-
sion, the just and able Deputy willsget
his way, and so he should, because
he can justify himself before the final
. authority and in the light of day; but
is it reasonable that an unprogressive
or prejudiced Deputy should be the
final arbiter upon matters of such vital

A it » -
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concern, not merely to the staff of his
Department, but to his country? A
perusal of the Australian Act, which
appears in part elsewhere, will show
that the statesmen of that country
were of opinion that it should be their
Commissioner’s duty to recommend
improvements, and that they were
broad-minded. enough to safeguard
the rights of individuals by allowing
appeals to the Commissioner in all
cases.

While Tue CiviLiaN  deprecates
criticism that is not based upon the
actual law as it stands to-day, it will
be glad to act as the medium for an
interchange of views upon this sub-
ject or upon any other subject of the
like importance.

FOR THE EMPIRE.

All Canadians feel a thorough sat-
isfaction over the recent visit to this
country of H.R.H. the Heir to the
British Throne. There are few Can-
adians so unappreciative of their heri-
tage of equal laws and free institu-
tions as to be incapable of gratitude
to the nation that first nobly won them
for herself, and then nobly gave them
to us and others. And so we recog-
nize in our Prince of Wales the sym-
bol of Britannia the free, the bestower
of

““ That sober freedom out of which

there springs

Our loyal passion for our temperate

Kings.”’

And so, in giving expression to
their sense of obligation, Canadians
honour themselves not least.

At the close of this week there
comes to visit our city the greatest
of living generals — Field Marshal,
Earl Roberts. The genius of this
man is the genius of the English race;
his success, like their success, springs
from a capacity for patient effort; in
a word, a capacity for taking pains.
The practical bent of the nation, so
strong as to constitute them the mod-
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ern Romans, nowhere shows more
strongly than in their men of war.
Their Cromwells, Marlboroughs, Wel-
lingtons, Kitcheners show little of the
dazzling inspiration of a Frederick
the Great, or a Napoleon; but by
patlent indomitable valor, and closest
attention to all the threads of a com-
plicated business, they pluck success
from the very jaws of defeat. And
best of all, the greatest of them know
their place: they are Englishmen first,
and generals afterwards.

Lord Roberts typifies these quali-
ties as completely as the great Eng-
lish generals and admirals of by-gone
days. It would be tedious to recount
what he has done for the Empire—
his fame is too well known for that;
but to choose out the latest and the
best of his high services, we may re-
mark that his South African Labor ot
Hercules matches, perhaps, the Pen-
insular Campaign of Wellington in
proof of all the qualities of which we
have been speaking. As an example
of a great citizen, a great soldier, and,
greatest of all, a just and kindly man,
let us mark him out for such honour

. as we can do him, and if, in the en-

thusiasm of the hour, we use his off-
duty soubriquet, ‘‘Old Bobs,”” we
shall but be following the hale old
tradition, in virtue whereof the legions
of qumany once gave an abiding
nickname to a future Roman Em-
peror, and the soldiers of Marlbor-
ough dubbed their great idol ‘‘Cor-
poral John." ;

NOT DEAD, BUT SLEEPING.

—
v

The conécript fathers of the Senate

“have seen fit to reject the Co-operation

Bill, although by a narrow majority.
But we doubt very much if the Bill
will stay dead. It has great allies,
and powers that will work for it vig-

 orously until, in the fulness of time,

“it will find acceptance.

As regards the proposed Civil Ser-
vice Savings and Loan Society, the

fact of such rejection is by no means .
a bar to its formation. Had the Co-
operation Bill become law, it would
have provided a ready means of in-
corporation, with full legal status as a
society. Incorporation by special act
would involve a greater expense than
the benefits to be gained thereby
would justify. But, fortunately, the
fundamental law of Britain is wide
and generous in scope, and the right
of individuals to associate themselves
for lawful purposes is a constitutional
heritage in British countries. @ We.
understand that the preliminary work-
necessary to the formation of such an
association is being pushed with vigor,
and that a full report showing the
substantial progress made will soon
be forthcoming.

CIVIL SERVICE ASSOCIAT]ON'
OF CANADA.

The failure of the Government to
provide for the salary increases, and °
the reorganization of the Depart-
ments, qnder the provisions of the
new Act, were the questions which
engaged the attention’of the execu-
tive until a late hour on Friday even-
ing last. Both were referred to sub-
committées for further consideration.

It is to be regretted that the report
of the committee on the federation of
the service was not reached, but it is
assumed that it will be given . full
consideration at the next meeting.

The attention of the Adusory Com-
mittees of the Departments is once
more directed to clause 16 of the con- ¥
stitution which prondes that a mem-
ber of the committee may act upon
the executive in the absence of the by
regular departmental representatne
The Department which is. not repre-

sented at every meetmg of the execu- .
tive is bound to sustain a loss at some

point.




)
.

HOW THEY DO IT IN AUS-
TRALIA—AN INSTRUCTIVE
PARALLEL.

~  The framers of our new Civil Service
Act may be assumed to have familiar-
ized themselves with what had been
done in other countrids in a similar
direction. = Besides the English and
American systems, they doubtless con-
sulted the Public Service Act of the
Commonwealth of Australia, which
went into force on Jan. 1st, 1903.
There are sufficient points of similar-
ity between the Canadian and the Aus-
tralian Acts to warrant this conclu-
sion, although, as might be expected
from the differing conditions of the
two countries, there are points of dis-
similarity also. The Canadian classi-
fication scheme is strikingly like the
Australian, under which provision is
made for an ‘‘Administrative,”” a
“Professional,”” a ‘“‘Clerical,”” and a
“General” division.
‘Before proceeding to comment upon
_the effects of the Australian Act, —
an enquiry which cannot fail to be of
great interest to us at the outset of a
new experience,—let us note a few of
the chief features of the Common-
wealth Law.

The Commonwealth service is under
the direct governance of a single Com-
missioner who is appointed for a term
of 7 years under a tenure similar to
that of judges in British countries,
Admission to the service is by com-
petitive examination only, except in
the case of special officers, who must
be recommended, however, by the

. Commissioner. Promotions are made
upon the recommendation of the Per-
manent Head, if upon investigation
_such recommendation is concurred in
by the Commissioner; but every civil
servant has the right of a hearing be-
fore a Board presided over by the

- Commissioner, whether recommended
for promotion or not—an important
point of difference as compared with
the Canadian law. It is another note-
worthy difference that the Commis-
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sioner has imposed upon him the duty
of inspecting each and every Depart-
ment, and the duties performed by
every officer thereof. In this he is
assisted by six Inspectors, who are
responsible to him only, and who,
inter alia, examine into all cases where
recommendations for promotions have
been made. The provisions of the
Act which constitute the back-bone of
service administration are the follow-
ing:

Sec. 8—(1.) It shall .be the duty of each
of the Inspectors, from time to time as gen-
erally or particularly directed by the Comm-
issioner, to personally -

(a) inspect each or every Department,

(b) examine so far as is practicable the
officers thereof and ascertain their
duties and the value of their ser-
vices;

(¢) hear and inquire into all matters
affecting or relating to the working
of the Departments; and

(d) furnish in writing to the Commiss-
ioner a full report as to every such
inspection, examination or inquiry,
including therein recommendations
for the consideration and determin-
ation of the Commissioner.

(2.) After considering any such report
the Commissioner may propose to the V-

.ernor-General any particular disposition of

officers and offices and the division, class,
subdivision of class, or grade of every officer
and re-arrangement or improved method of
carrying out any work which appears to the
Commissioner necessary or expedient for the
more economic efficient or convenient work-
ing of any Department, and such proposal
shall be considered and dealt with by the
Governor-General. | .

(3.) If the Governor-General does not
approve of any proposal it shall be the duty
of the Commissioner to reconsider such pro-
posal, and within a time to be specified by the
Governor-General to submit another pro
posal. Such fresh proposal shall be consid-
ered and dealt with by the Governor-General.

Where the Governor General does not
approve of any proposal, a statement of ‘the
reasons for not approving and for requiring a
fresh proposal shall be laid before The Parl-
iament.

(4.) If the Commissioner finds that more
officiers are employed in any class or grade
in a Department than may be determined to
be necessary for the efficient working ot such
Department, such officers as are in excess
may be transferred by the Governor-General
to some other Department; and no appoint-
ment or promotion of an officer shall be made
to such class or grade in such first-mentioned
Department until by transter, retirement, dis-
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missal or death, the number of officers in tha
same class or grade is reduced below the
number in such class or grade determined to
be necessary for the efficient working of such
Department.

(5.) For the purposes of this section an
officer of a Department of the Public Service
of a State which has become transferred to
the Commonwealth shall be deemed to be an
officer of the class or grade as determined by
the Commissioner pursuant to this Act.

(6.) If the services of any officerss in ex-
cess in any Department are not likely to be
required in any other Department the Gov-
ernor General may call upon such officers to
retire from the Public Service; and every
such officer so called upon to retire shall
retire accordingly.

Sec. 9—(1.) The Commissioner shall re-
commend to the Governor-General for deter-
mination the division, class, sub-division of
class, or grade of every officer, and shall
keep a record of all officers showing with re-
gard of each officer his age and length of
service, the office he holds and his division,
€lass, sub.division ol class, or grade and
Salary under this Act. Provided that where
the Governor-General does not approve of
any such recommendation, a statement of the
reasons for not approving aud for requiring a
fresh recommendation shall be laid before
The Parliament.

e e . > 8.

Bec. 11-~The Commissioner shall furnish
to the Minister for presentation to The Parlia-
ment at least once in cach year a report on
the condition and efficiency of the Public
Service and of the proceedings of the Com-
missioner and all inspections, and in such
report there shall be set forth any changes
and measures necessary for improving the
method of the working of the Public Service
and especially for insuring efficiency and
economy therein in any Depariment or Sub-
division thereof, The Commissioner shall
in such report draw attention to any breaches
or evasions of this Act which may have come
under notice.

Sec. 12—(2.) The Permanent Head of a
Department shall be responsible for its gen-
eral working, and for.all the business thereof,
and shall advise the Minister of such Depart-
ment in all matters relating thereto.

Sec. 50—Any officer (except officers of
the Parliament) affected by any report or re-
commendation made or action taken under
this Act * * * * * may, in such manner and
within such time as may be prescribed, ap-
peal to a Board, consisting of an Inspector,
the Chief Officer of the Department to which
such officer belongs or an officer nominated
by such Chief Officer, and the representative
of the Division to which such officer belongs,
elected under the Regulations by the officers
of the Division to which such officer belongs
in the State in which such officer performs
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+ his duties. The Board shall hear such
appeal and transmit the evidence taken,
together with a recommendation thereon, to
the Commissioner who shall thercupon deter-
mine such appeals. Provided that in the
case of reports or recommendation made by
the Commissioner to the Governor-General,
all such appeals must be taken before the
reports and recommendation are dealt with
by the Governor-General under the provisions
of this Act.

A study of the Commonwealth Act
will convince anyone of its thorough-
going character. As an instrument
for maintaining the service at a uni-
formly high level, it will generally be
considered superior to our law. Effi-
ciency and earnestness are writ large
upon it throughout. Our only regret
is that space will not allow of a more
complete report of it.

Australia, in grappling with her
service problem in 1go2, when the
Commonwealth was formed, appears
to have fronted the difficulties with
¢clear purpose and eminent success. In
transferring to Federal control the
various State services, she had to
meet essentially the same condition
as confronts Canada in dealing with
the Outside Service. The Act has
now been in operation for 514 years,
and Canadians will ‘naturally hasten
to enquire whether the results achiev-
ed under it have been answerable to
the expectation.  Fortunately, ThE
CrviLIAN is able to give at least a
partial answer to the enquiry, having
within the past few days had the priv-
ilege of discussing the matter with one
of the chief officials of the Common-
wealth, Mr. J. R. Collins, Chief Ac-
countant of the Treasury, who -re-
cently visited Canada upon his coun-
try’s business.

It was the firm conviction of Mr.
Collins that the Act had proved a
great boon to Australia. It was found
to work well in practice. The Com-
missioner. had large powers and ex-
ercised them, and any attempt upon
the part of Deputy Heads, or othet
chief officials, to introduce methods
of favoritism was sternly repressed
by him. The Government of the day
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is also closely restricted in the mak-
ing of special appointments. In‘short,
the Commissioner is a man of weight,
and his decisions are respected.

Examinations for entrance to
service are fairly severe.

the
They are
not so difficult as those required for
a university degree, but are of higher
quality than is necessary
sity matriculation.

for univer-
In the opinion of
Mr. Collins, the competitive System
results in their getting the very pick
of Australian youth, and he believed
that it would work well in Canada.
Mr.. Collins was inclined to think
that the Canadian Quarterly Report
system might justifly itself if carefully
regulated and supervised. Upon its
being objected that wrong-headedness,
favoritism or perfunctoriness might
defeat the end in view, he observed
that the right sort of commissioners
would probably get good results from
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it. Nevertheless, it seems to us that
the cardinal weakness of the scheme
is that it is not reinforced by an in-
\p('('li()n system.

Prior to the passage of the Com-
monwealth Act, we are informed, the
Australian services

had been

the blight of political patronage. The
new state of affairs was so much su-
perior, the service so much more
efficient and the promise for the future
so rich

Act of
country.

and certain the
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THE QUARTERLY REPORT
SYSTEM.

By H. MeD. W.

“Checked like a bondman; all his
faults observed,

Set in a note-book, learn’d, and conn’d
by rote,

To cast into my teeth.” .
—Shakespeare: Julius Caesar.

Section 40 of the Civil Service Act
reads as follows: —

40. A record of the conduct and
efficiency of all officers, clerks and
employees below the first division shall
be kept in each department.

(2.) Such records shall be establish-
ed by means of reports, to be furnish-
ed to the deputy head at Peast every
three months by the chiefs of
branches.

(3.) At the end of each year, and
oftener if required by it, copies of
these reports shall be sent to the Com-
mission by the deputy head.

Let us consider this wise (?) provi-
sion of our new Act. It sounds like
a return to the days when we were
boys and had to take our bad reports
home to be signed by our doting ma,
and had pa sign our good reports
with expectant grin, and hand-out for
a tip.

Given a perfect humanity, and An-
archy would suit as well as the most
perfect system; given a perfect civil
service under ideal Deputies and
Chiefs and the above section would
harm no one. BUT (a large “but’’
in black letters) the civil service is not
even hand-picked, but chosen from
ordinary humanity, and although we
have a very fine lot of Deputies and
Heads, it is quite certain that they
all differ in their ideas and opinions
of what is right and honourable, and
it is a question if any two Deputies or
any two Chiefs will read the same
thing in Section 4o and agree as to
the method of carrying it out. A
Chief cannot keep the required reports
single-handed without giving up much
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valuable time to it; he must have one
or two of his clerks do this nice work
and this opens the door to favouritism
and fawning, to the wreaking of petty
vengeance and spite, to ‘small and
dirty espionage and all manner of
things nasty.

Typewriters must write these re-
ports, messengers must carry them,
they must be discussed and gossiped
about and their contents will become
more or less well known.

One Chief may look upon Section
40 as of mighty impertance, and being
a methodical man with care to detail,
there may be no limit to which he may
go in these reports if he is small-
minded ;' while another Chief, wide-
minded and generous, with eyes and
mind only for big and broad things,
will make his reports if he must, but
they will only be perfunctory and he
will know what to do when promo-
tions are necessary.

It is easily seen that the Section
cannot work justice under all kinds
of chiefs and will help the mean and
small-minded to be more mean and
small-minded.

It may be asked what would hap-
pen if Section 40 were eliminated;
for somebody must report on the fit-
ness of a clerk who is in the line of
promotion or who desires a raise in
salary. The answer to my mind is
clear: the fault in the Section is not
in the fact that a clerk before pro-
motion or increase in salary must have
the approbation of his Chief, but in
the fact that the reports on clerks is
made a statutory written record at
stated times and seasons.

It seems to me it is time enough to
report on a man, either verbally or in
written record, when he becomes ob-
jectionable to his Chief or when he
applies for promotion or increase of
salary, and then let the Commission-
ers sit upon his case and take evi-
dence from what source they think
fit.

If the Commissioners are for any
purpose, they are for the purpose of
equalizing power ; they are to act as
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a balance and to serve out justice.
Section 4o ties the hands of the Com-
missioners and forces them under cer-
tain conditions to do as desired by
Deputies and Chiefs. :

Too much power cannot be put into
a good and upright man’s hands, but
all men are not good and upright, so
we must rot put too much power in
any man’s hands lest it fall into the
hands of the unscrupulous. We need
a Civil Service Act only because there
are all shades and colors of man fromn
the entirely unscrupulous to the nearly
good, upright and scrupulous.

I suggest that our Association think
this matter over before next session.

Since writing the above, my atten-
tion has been called to sub-section 4
of Section 4o, which has been added
since I read the bill and which reads
as follows: ‘‘Such reports, if adverse
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or unfavourable, shall be shown to the
person, respecting  whom  they
made.

/ are

I cannot see how this clause invali-
dates any of my arguments against
inaugurating this system of reports.
The foundation of all British justice
is that a man is innocent until he is
proved guilty, whereas this clause puts
a civil servant in the position of  the
accused before French law, which
holds that the accused is guilty until
he proves his innocence. It is one
thing to charge a man with mis-doing
and another thing to prove it and a
civil servant charged by a Chiel with
mis-doing is at a distinct disadantage
as compared to a Chief, who may in-
fluence all the parties, who if they
were free, would testify on behall of
the accused. In fact, the Section as a
whole makes little, mean conspiracies
an easy and «womfortable way of in-
juring an enemy.
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THE CIVIL SERVICE AND ITS
WORK.

liy F. 4. .Dixon.

The public generally, outside of Ot-
tawa, misapprehend the civil service,
and, through want of

thought, or,
perhaps,

a certain ungenerosity, ig-
nore the extensive work which it car-
ries on for their benefit; it is only
just  that they should be reminded.
Cabinets alter and Governments
change, but the daily work of service,
involving the prosperity, safety and
convenience of the public, never
ceases, but moves on with perfect reg-
ularity and precision, in all its count-
less  ramifications, throughout the
length and breadth of this enormous
country. Everywhere, to its remotest
corner, justice can be had, and no
crime is too small to escape the search
of its agents, whatever the cost and
trouble. A small body of able men
here in Ottawa have devised and con-
trol this admirable system, framing

WE RECOMMEND

the laws that define and punish (t’f'
fences against person and Pl‘“Pcr.);
and organizing and directing the ”'h
struments and institutions throug
which they are enforced; in :l_ddltl(m'
they act as the general advisors o
the Crown in all legal matters. s

For the safe navigation of 1ts gl‘“c
watér highways and seas, .“"d ‘I\H
protection of its vast fishing 111191'1"‘11'1(‘\
with all that is implied of detail,
country looks to the civil servant, a1
is not disappointed.

From ocean to ocean and e
the oceans, to and from all the ('.\,-e.
ized world goes the priceless (‘“frcd
spondence of the country ;. g“lhtlm
up from city, town and village ush
in all out of the way spots of bl:iq
and praifie, by careful, fnilhlu'l han ﬂ:
and watched over like king's lr:{e_
sures, under wonderful systems, dra
vised and supervised hy—the civil §
vice clerk.

across

Railways, the public propertys 1’:6l
built, maintained and operated 11 ;1
their  manifold complications, z']leS
other railways, of thousands of ™!

/
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All the innumerable levers

civilized.
by which this vast, orderly machinery
de to work to the general good
are planned and laid
the civil ser-

is ma
of the public
down and governed by
vice. 3

Is there a question
farmer, what is the best treat-
ment for his soil, or the best fruit
trees to plant in it, or the best gr:lin
or the best mode of dealing
e insect pests that beset him,
he diseases of his cattle, the
preed of his sheep and pigs, or the
making of his butter; the civil ser-
vice clerk will give him, freely, and
with infinite pains and cheerful sym-
athy, just the information he needs.
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public buildings, its harbours and
wharves and telegraphs. It builds
here, dredges there, and has a ready
hand for the thousand and one esseri-
tials to the public good and general
convenience ; while inasmuch as, even
in peaceful Canada, the inexorable
law holds good that the armed hand
serves to prevent what the unarmed
may invite, Canada has well develop-
ed and efficient means of protection
against abuse, whether from within or
without, in her civilian soldiers, whose
intricate organization has more than
once been so successfully administered
from Ottawa as to earn the praise of
the outside expert.

The means by which revenue is ob-
tained and the competition of the
world met, demand a far-reaching
chain of observation and action, which
calls for high intelligence and con-
stant watchfulness, two great depart-
ments of the civil service meet, with
admirable efficiency, all these require-
ments, with so little friction that it
is probable that not one Canadian in

b i ir ex-
a thousand is cognizant of their ey
istence. And, lastly, as the mOl( !
matters of a country, as those ©

Y& s bats o1 itS exe
firm or, an individual are vital, 1tS

penditures and income are Wﬂtcl-]:h
with lynx-like eyes by men _nf hl,,ts
ability, who digest the financial ﬁ!cc-
of the present and past, and Comfhe
ture wisely as to the-possibilities of i
future, guarding jealously the honf;‘)e
of the country in that most suscept! 5
of all directions, the exchequer;, Ss
that her good name amongst nation
may remain unsullied. ¥
Ministers lay down certain_leadnzg
principals of action, and conhdc_}jters
the perfect good faith of the "H'C'th
of their departments, conf"ult wl“
them, accept their suggestions, ao
leave in their hands the working out
the plans they desire to adopt. —~ 0
civil servant is the servant of tv-
country as represented by the G(t) -
ernment of the day, and whatever ¢
immediate source of his appomtmenﬁ:
this is the thoroughly recognized at
tude which in Canada he learns
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Sugar-cured and double-tanned;

But supply exceeds demand,

And the prige is coming down.

Here are scores of scoops and hunches,
« Gathered in the anxious days,
Days when rumours grew in bunches,
And the humblest had their says.
Canned, Canred, Canned!
They enjoyed a high renown,
Tickled palates through the land,
But we need a fresher brand;

So the price is coming down.

Here's the promise of a bonus,
Once the daily Service fare,
Swallowed whole like ancient Jonas,
Broken now, the worse of wear.
Canned, Canned, Canned!
How it cheered the wretched clown
In the leng weeks through the sand
Now its rated second-hand,
And the price is coming down.

Here are many hopes assorted,

Dreams that eased our hearts a while,
Home-grown hopes, and hopes imported,—
Some have felt the Sunny Smile.
Canned, Canned, Canned!
O for adjective and noun,
Booster words whose wings expand,
Fit to grace the visions grand

Ere the price was coming down.

So we ask you scan our tables,
suffice;

Let no casual view
labels

Rusty tins and dusty
May conceal a thing of price,
Though
Canned, Canned,
In November we renew
Business at the same old stand,
And you'll buy the same old brand

Canped!

At the same old prices too.
|

We
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Sold only in Ai

CAPITAL BLEND TEAS
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CORRESPONDENCE.
We do not hold ourselves responsible for

opinions expres-ed under this heading,

How thle Other Half Lives,

To the Editors of Tue Civiriaxn:
Gentlemen, Time was when the

lover of beans, and the f{rolicsome

young Ottawan who thought beans to
be the fitting wind-up of a night of
wild dissipation, sought them in the
“‘bean dive,”’ but recent observations
force me to the conclusion that beans,
“good old stew,” and ‘‘pie like
mother made,"” constitute the chief
diet of the unfortunate civil servant
whose family is in the country and
who must live as best he can at lunch
counters and l'hv:lp restaurants. I
eat beans now and then myself, and
when a few weeks ago I noticed that
other civil servants also frequently

ordered them, I began to ‘“‘take no-
tice,”” and when to-night, at the hour

when we are all supposed to sit -dn\\ n
to a good dinner, I found six civil ser-
vants besides myself in a lunch room
and saw five of them — all m;n'ru_r(l
men—eating beans, I naturally said
to myself ‘‘there’s a reason,’’ ;m(.l lh‘(:
reason is ‘‘they’re filling at the price.
A plate of beans for ten cents, with
bread and butter included, is all an
ordinary man can eat, unless, indeed,
his lunch has been a bowl of \‘cgctzlhlc
soup and his breakfast toast :m(l. cot-
fee. And, truly, Messieurs Editors,
this is how many civil servants live,
who only last year felt they could at
least afford meal tickets at five for a
dollar, and a dinner at 35 or even 59
cents in the evening. There are tWO
principal reasons for this, or perhaps
they might be called variations of t'h.c
same reason. One is that if the \‘\'l!C
and kids must go to the country 11
the summer, and very often they mux'l.
the increased cost of living makes it
necessary for the husband to live as
cheaply as he can during that season,
if he would keep out of debt; and the
R

the fingers.
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Otht:r re- . SRR
"estaur;::(_)” 'S that at the hotel and
e ‘;"3 €an afford to patronize,
Propriey,, £ €nough 1o cat. If the
hat cqp ‘ir_e Spoken to they say,
8, “we ,0‘: do? If we r.'li.?‘e our
& me;ﬂt our custom; 1! we
- € same Price, v we former],);' did at
live o \\’ Yle go b::?k'e. ‘“How
Attracting 0 1 1S, a never
Pubh(?:ltiong '0n in a certain class of
ty Ce;y.p : How to live in Ottawa
;. "S @ day” ought to be a
0‘:;;“;":'1 in THE CIVILIAN.
inly o0 the(ly menus would cer-
ave never trieq eyes of those who
to hang on to at least

S centg
t‘l. of the daily allowance until-
me %

Yours truly,
IL FAUT MANGER.

PERSONALS.

e mec o o

i ‘:i'l‘;h"'rvd Collins, Accountant
OmmOnwe‘-litL;r} Department of the
Spen Sew:‘-, 1 of Australia, recently
Colling is "l days in Ottawa. M.
found 4, ON an eight months’ trip

i e; world.  He spent much of
S)Stems i: Qttaw«'l enquiring into the
inance Vogue in the Departments
1 purpose ?)?d Auditor General for
n Augrm“u. Comparison with those

Mr
g C
terio, de H Beddoe, Accountant In-

Cinnin.. PArtment, has returned from

g} in
nj
1 Peg where he has been since

asg March d

or ealing with the agencies

B S€EdTp,
Vinces 8rain supplied to the pro-

Re askatchewan and Alberta.
me"tcf;;t Promotions jn the Depart-
]{Enn:( ~’\g'rl(§u]tuﬂe are: I' A. Mec-
Clasg cl;m,? F. D. Withrow to first-

R rships, and C. G. Brown
Mﬂ(‘phcrson to senior

My
, )‘:\-} . Mosrin, of Lachute, has
: ten added to the examining
¢ Patent Office.

Ty

BOCre :
Mr, i é“ ILTAN ‘extends greetings 1o
= O’Hara, who to-morrow

THE CIVILIAN.
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assumes the position of permanent

deputy head of the Department of
Trade and Commerce. Mr. O'Hara
who has been acting in this capacity
during the past six months, succecis
Mr. William  G. Parmalec, 1.S.0.,
who has been superanncated alter 32
years' service. He entered the sore
vice on the 25th April, 1807, as pri-
vate  secretary to Sir Richard Cact-
wright, and was appointed a chiel
clerk and superintendent of commer-
cial agencies on the 1st January,
1603. Mr. O’Hara will be, with one
exception, the yvoungest deputy min-
ister in the Canadian service, having
been born on the 7th November,

1870.

ATHLETICS.

Lawn Tennis.

The hot-weather has decreased the
attendance at the courts. The recent
rains and the attention of the Dept.
of Public Works has improved the

condition of the grounds.
Up to date, July 27th, the standing

of ‘the City League Tennis series is

as follows :—
To
Won. Lost. Play.
il Service ... ... ... 6 1 5
BILERWA . Oyl diases wrots 6 1 3
Cricket . W § 0
P CAAY T R 7 4

The Cricket Club plays Ottawa on
July 28th, and Ottawa will likely win.
The, Civil Service plays the Cricket
Club on Wednesday, and will pro-
bably be victorious. Thus, it is ex-
pected that the standing of the series
on the evening of the 29th will be as

follows :—

BERNARD KEALEY

MERCHANT
TAILOR

CLOTHES FOR PARTICULAR MEN

%3 Bank St., Ottawa Phone 3898
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To points in Western Ontario; so U}th
Won. Lost. Play. keen competition is assured. I'he
Civil Service ... ... <« 7 1 4 green on Parliament Hill will be used
OLttaWa & e cisijenet 7 1 4 for some of the matches if it is in
Cricket ulanisa: it 1 74 proper shape.
G RS At 0 2.1 oL 4

Lawn-Bowling.
Two Civil Service bowlers, Mr. J.
I.. Payne and Mr. ]J. G. Boughner,
went up to the recent Niagara tourna-

ment, and spent a couple of exceed-
ingly pleasant days at thdt important
gathering. They did not win any

prizes; but they accomplished the
useful purpose of letting Western
bhowlers know that the noble and an-
cient game had many devotees in the
East, and that the first tournament
of the Eastern Bowling Association
will be held in Ottawa in the first
week of August.

The approaching tournament prom-
ises to be a most gratifying success.
Ten rinks will bé entered from the
Civil Service, and possibly eight from
the Ottawa Club.

4 An equal number
of rinks will

probably come from
Montreal, Brockville, Prescott, Val-
leyfield, Cornwall, Perth, Arnprior,

Knowlton, Sherbrooke, Almonte and

The Civil Service Bowling Club
possesses a unique trophy emblem: 1tic
of the championship of the club
doubles. It consists of an elaborate
wampum belt. This belt has been in
the possession of the family of Mr-
I.. du Plessis for six generations, hav-
ing been presented to his ancestor by
a famous Huron chief who owed his
life to the brave Frenchman.

Mr. du Plessis, who is an ardent
Lowler, generously donated it for the
above purpose and he and his partner,
Mr. E. A. Thomas, succeeded in win-
ning it the first contest. Thev de-
fended it successfully on seven occa-
sions, but finally lost it to Messrs.
Robertson and Kilgallin.- The latter
two gentlemen are members (by
adoption) of the ancient Huron tribe
to whom the trophy originally belong-
ed, and it is a curious coincidence that
it should thus come into the p0<<os>i011

of two descendants of its former own-
ers.
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called to enable the service to catch
the train.

The bowling on both sides was par-
ticularly deadly. Allison for Almonte
took 7 wickets for 2o runs; and Ellis
and Munroe for the Service 7 for 14
and 4 for 6 runs respectively.  P.
Brown's wicket keeping for the Ser-
vice was also a feature; stumping
two, runnmg out two and cdtchmg
one.

The trip was a very enjoyable one
indeed, as the Almonte cricketers
proved themselves prime good fellows.
It is to be hoped another game will
soon be arranged, as it is in the best
interests of cricket for both the Ser-
vice and Almonte. A cricket trip to
Almonte is hard to beat for a pleasant
‘outing.

« The team was: White, Ellis, Mun-

roe, Erritt, P. Brown, Messenger,
Foulis, Rce, Baker, Apperley, H.
Brown. .

The standing of . the leégue up to
the 27th is as follows:

Played. Won. Lost. Points.

Outside ... ... 4 4 o 8
WViest- Tt = 2 6
East & Mint 6 < it
Langevin ... 6 3 3 6
Mhlrtia Y00 56, 3 3 6

CIVIL SERVICE CO-OPERATIVE
COAL PURCHASE.

The movement launched some weeks
ago by certain members of the civil
service looking to the purchase of coal
on a co-operative basls, of which an
account appeared in the last issue of
Tre CiviLiax, is reported by the com-
mittee in Lhﬂl ge to be mdkmU satis-
factory progress. S()methm;D over
83,000 had been deposited to the credit
of the fund up to the 28th inst., and
coal to the amount of ten carloads has
been ordered for July delivery alone.
The first instalment of the order is
expected to arrive this week, and the
rest at short intervals thereafter. Ar-
rangements for local delivery have

F10a Llﬂrkshlp in the Senate.

been completed, and within a few
days’ time at least a part of the con-
signment will be in the cellars of the
co-operators.

An impression is abroad that no ap-
plications would -be received by the
committee later than the date origin-
ally stated, viz., June 27. While this
was the original intention of the com-
mittee, it is now announced that addi-
tional orders for August or later de-
livery will be booked if promptly for-
warded at the prices quoted in the
first leaflet on the subject, viz., $6.93
and $7.00 per ton respectively .

In' view of the fact that the coal
cannot be ordered until the money to
pay for it is actually on deposit, ‘the
committee requests that the membeis
of the fund act as promptly as pos-
sible in the matter.; In no case should
deposits be delayed beyond the 16th
of the month in which delivery is de-
sired.

OBITUARY.

Tue CrviLian records, with deep re-
gret, the death of Mr. Frederick
Augustus McCord, law clerk of the
House of Commons. The sad event
occurred most unexpectedly on Thurs-
day evening, the 23rd instant, at his
residence, 499 Wilbrod street, and was
occasioned by apoplexy, probably ag-
gravated by his arduous duties during
the long session of parliament, which
had closed two days previously.

The late Mr. McCord was born 32
years ago at Aylmer,
the son of the late Hon.
Cord, puisne judge of the Supreme
Court. He received his education at
the Quebec High School, St. Mary's
Academy, and Laval Lnl\erilt\,
whence he was graduated with the
degree of LL.B. He was called to
the bar of Quebec in 1884, and the
same year received an appointment
Three
years later he became assistant law
clerk of the House of Commons, and

Thomas Mec-

[

Que., and was .
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