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A. INTRODUCTION AND BACKGROUND




A. INTRODUCTION

PURPOSE AND SCOPE OF THE EXTERNAL AFFAIRS MANAGEMENT IMPROVEMENT

PROGRAM (EAMIP)

1.

The intent of EAMIP is to identify areas where effort is needed to
improve the way the Department works or, to make significant
achievements in a discrete period of time and to coordinate the
tasks or projects to be undertaken on those initiatives. The
recent reorganization has addressed the structural issues related
to the expanded mandate of DEA, and it is necessary now to adapt
the management systems of the Department to support the changes.
Quite apart fram structural considerations, there are a number of
significant issues which need to be addressed if the Department is
to fully serve Canada's interests abroad. As well, the Department
must respond to the observations made by the McDougall Cammission,
the Auditor General, Camptroller General and Treasury Board about
the state of management practices in DEA. The EAMIP will provide
an additional inpetus to this work — it will create visibility,
represent senior management cammitment, and ensure continuity for
the many tasks that must be done.

The management improvement program has a broad scope. It covers
management activities such as planning, organizing, resourcing,
directing, inplementing, reporting, and audit and evaluation, as
well as administrative support services such as finance, personnel
and physical resources. Plans for individual projects which
respond to specific issues and opportunities form the core of
EAMIP, Same projects are departmental in breadth. For examnple,
the establishment of a planning and resource allocation system,
while others are particular to a single bureau, e.g. further devel-
opment of priority market plans. Each project plan identifies the
goal to be achieved and the work to be done, by wham, when, and at
what cost.

EAMIP is a multi-year program of three or more years duration, and
it will be updated, as a minimum, annually. Most projects which

“ begin in the first 6-12 months are spelled out in relatively more

detail; work scheduled to start later can be elaborated as the date
for implementation approaches. Flexibility in the structure of the
program will make it possible to shape successive projects in light
of experience, both good and bad, with earlier cnes.

BACKGROUND

4.

The starting point for the development of the management improve-
ment program was the Office of the Camptroller General's (0CG)
Improvement in Management Practices and Control (IMPAC) Survey of
DEA in 1979-80. The Department's initial response to the OCG's
findings was drafted prior to the reorganization of 1982. However,
recognizing the difficulty of producing an adequate management
inmprovement program in the wake of reorganization, the Camptroller
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General agreed to the designation of a mmber of reorganization
related tasks as Phase One of the *External Affairs Management
Plan. It was agreed a full management improvement program, with
broad coverage of management and administrative areas would consti-
_tute Phase Two. A good number of the Phase One projects are now
canplete, while the major cutstanding items are reflected in the
present document.

Work on the full program began in the Spring of this year, when
the EAMIP Coordinator was appointed. Executive Committee then
approved the terms of reference for the Coordinator, the
Coordinating Camnittee and the Steering Camuittee. The
Coordinating Camittee is camprised of representatives at the
working level fram all Branches. The Steering Committee is chaired
by the AIM of the Policy Coordination Branch. Other ADM
representatives include MCB, ACB, GGB and TFB. Outside
representatives, are fram Treasury Board, the Office of the
Camptroller General, Privy Council Office and the Office of the
Auditor General.

Beginning in March/April 1983 interviews were held with over 50
people in the Department and they served as the basis for a discus-
sion paper on the scope of the management improvement program and
the range of issues ard opportuntities that should be pursued. The
discussion paper was circulated in the Department and approved by
Executive Cammittee in June. Shortly thereafter a significant
restructuring of the Department was announced. While work con—
tinued, as feasible, through the Summer to identify specific pro-
jects for the program, the energy of the Department was largely
devoted to meking refinements to the new organization structure to
enable the Department to cperate with that structure beginning
September 6, 1983.

Recognizing the urgency of many of the management issues facing the
Department, the USSEA requested that a concerted effort be made
through the autum to develop a draft program by Decenmber 1983 ar
early January 1984. In order to meet this target, a small tempor-
ary team was assembled headed by the EAMIP Coordinator (CCBM). The
team consisted of two DEA officers, one full-time and one part-
time, external consultants, and personnel from the 0CG, equivalent
to one person full-time. The working level EAMIP Coordination
Cammittee has been reconstituted to reflect the new structure of
the Department, and once again has a member fram each branch. The
EAMIP Steering Cammittee has been expanded to include a representa-
tive fram both the geographic and functional branches.

* The External Affairs Management Plan Phase II was renamed
External Affairs Management Improvement Program on Novenber 16,
1983 by the Executive Camnittee.
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8.

The process followed to produce the draft program has included a
project identification and a project planning stage. During the
month of October, work was concentrated on discussions with ADMs,
DGs and Directors to identify and briefly describe tasks that can
be suitably represented as projects in the management improvement
program. The total list was reviewed by the Steering Cammittee,
and approved in principle by Executive Camittee in November.
Since that date, detailed plans havé been prepared for the majority
of the projects that are now underway or will cammence in 1984-85.
The project plans have been campiled, and an analysis has been
undertaken of implementation considerations and costs related to
the program. Same projects will still need to be further detailed
before the end of the fiscal year while others will be included at

* later dates.
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10.

9. The management improvement program is now in draft form, ready for

review by the Steering Camittee and approval in principle by
Executive Coammittee. Subsequent to consideration by the two
camnittees, there will be same further consultation, where
required, within the Department. The program will also be reviewed
in draft with the OOG at this time. Following further revisions,
as necessary, the program will be submitted to Executive Cammittee
for final approval of the projects and the resource plan. Sign-off
of the program by the Camptroller General is expected by the end of
February, latest.

While the management improvement program is termed a "draft", some
of the projects in it are in fact already urderway. Others need
only approval before they begin, same must be described with
greater precision before action can be taken, and others still
require resources if they are to proceed at all. New projects can
be added as they emerge, ard the entire program will be updated
annually. The extent to which the EAMIP, reviewed in January and
February, will remain a draft will be determined cut of that review,
discussion and approval process.
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ISSUES AND PRIORITIES




B. ISSUES AND PRIORITIES

GENERAL APPROACH

1. The primary cbjective of EAMIP is to put into place management

. processes and systems and administrative procedures that are adapted to
the nature of the Department in all of its roles. Efforts in this
direction will be guided by several basic principles.

. Give first pricrity to departmental xl'equirenents, and within
those, ensure response to central agency cbservations;

. Respond to the unique features of'a. foreign service;

. Enphasize the benefits for managers at all levels in the
Department; i.e. what's in it for me;

. Involve those with responsibility for management in the design
and implementation of improvements;

. Build on existing systems, start with what is known:

. Identify what can be done with existing resources and what
requires new resources, 4o not create unrealistic expectations;

BENEFITS QF EAMIP

2. The benefits which can be expected to derive from the management
plan (as opposed to those that would result fram improvements to
departmental management systems themselves) are as follows:

. Incremental improvements in DEA management and administration;

. A carmprehensive and coordinated approach to management
improvement, i.e. reduced gaps, overlaps, duplication and
confusion;

. Clear assigrment of responsibility and accountability for results
of management initiatives;

. Continuity of effort despite rotaticnality;:

. Opportunity for senior mafxagement to establish the operating '
principles of the new organization;

. Opportunity for all managers to contribute to decisions on the
way in which the Department will be run;

. Shared information and integration of effort across the

> branches.

3. These benefits are difficult to quantify, but are very real
ncnetheless. The benefits which will result fram the introduction of a
specific management improvement are described in the individual project
plans. Where possible they have been quantified as “reportables".
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PROJECT SELECTION CRITERIA

4. The criteria used to select projects for EAMIP were derived fram
the issues and opportunities identified in the discussion paper
approved by Executive Cammittee in June, and are as follows:

. Support to new organizational structures;
. Strengthen corporate management processes;

. Representational coverage of departmental programs ard opera-
tions

. Feasibility:
. OContribution to institutional continuity, memory;

. Significance, risk factor of doing or not doing a potential
project;

. Infarmation sharing and educational benefit of doing same pro-
jects;

. Response to QAG, OOG, TB, Public Accounts;

5. The selection process has not been a formal one, as such, but
rather has involved successive rounds of consultaticn in which the
above considerations were part of the discussion. Over and above these
criteria, if a manager has felt strongly enocugh that samething needs to
be done about a problem, then a project has been included to cover that
concern.

SIMMARY OF MAJOR THEMES

6. The improvements that will be undertaken can be grouped readily
within a nurber of major themes -~ aspects of corpcrate processes, geo-
graphic branches, programs and operations, human resource management,
management information systems and administrative support services.

The issues and opportunities faced in each of these areas, and of the
responses to them, contained in EAMIP, are summarized in the following
paragraphs.

Aspects of Corporate Processes

7. The focus of the projects in this area is directed at plaming,
resource allocation, program evaluation and the corporate decision—-
making process. Various camponents of the planning system are now in
place, (e.g. foreign policy framework and post planning), though
refinements may be needed and it is necessary to develcp these more
fully and to integrate them, so that there is a clear link between
policy formulation and direction, plamning, resource allocation,
reporting against plans and evaluation. EAMIP contains a major project
on the planning system, which covers the foreign policy framework,




strategic planning, operational planning and work plamning, leading to
the production of the strategic overview and multi-year cperational
plan. An important lead project deals with the development of the DEA
operational planning framework followed by Part III of the Estimates.

" The program evaluation campcnent profiles and multi-year evaluaticn
plan are also the topic of a project. Separate projects have been
structured to address management of the ongoing resource allocaticn
process and reporting against plans, as well as to address specific
program evaluation projects.

8. The camnittee structure at the corporate level is now in place, .
and the management improvement program is concentrating on information
to support the executive decision-making process. Among the management
information projects, a number are specifically intended to improve the
quality of information available to senior management. An initial -
survey of management information needs will lead to the formulation of
an MIS strategy for DEA. The production of a corporate management
calendar and a policy document checklist will help to order the busi-
ness of Executive and related camittees.

Support for Geographic Branches

9. A major part of the September 6, 1983 recrganization at DEA was
the creation, for the first time, of five goegraphic Branches responsi-
ble for their respective regions, the posts in those regions and for
policy and program design and delivery, country plamming and resource
allocation and control. The focus of the projects in this section is
on providing branch managers with the systems and resources necessary
to carry out their management responsibilities. That is the purpose of
the Branch and Post Management Procedures project. Campletion of the
1983 initiative on delegation to Heads of Post is a separate project
here, though oonsideration of any further delegation to HoP's would
take place in the context of the Branch and Post Management project.

10. Establishing a model of the way in which policy and resource
reviews can be conducted of regions or parts of regions is the topic of
ancther project, to be detailed in the new year. A prime focus is also
on determining the information needs of managers in the geographic
branches, and this is initiated through a pilct project in the United
States Branch. Other projects in the MIS section of the EAMIP also
focus on the requirements of headquarters managers and posts. Using
camunications satellites to provide immediate access to Canadian tele-
vision programming to demmnstrate the cost-effectiveness of Canadian
lug’rr-tec}mology and as an alternate method of transmitting public
informaticn for public affairs is the topic of another project. BAgain,
this is structured as a pilot at two U.S. posts with the possibility of
extending to other posts in that region or possibly other regions,
after assessment. :
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Programs and Operations

11. The projects in this section reflect aspects of the International
Trade Development Branch, Econamic and Trade Policy Branch, Political
and International Security Branch and the Social Affairs and Programs
Branch.

12. The major themes in the section are as follows:

® clarification of mandates, priorities and organizational link-
ages (e.g. Management of Relations with the OECD, Multilatera-
lism and the UN System, Damestic Information and Cammumica-
tions Strategy, Refining Science Counsellor Roles)

° developing better planning, monitoring and effectiveness
measurement methods and improving management information
systems (e.g. PEMD System Improvements, Trade Programs:
Methods of Monitoring and Measuring Effectiveness, Redesign of
the Import Permits Issue System, Consular Operations MIS,
Performance Measurement Tools for Public Diplamacy)

® development and implementation of specific program work, in
same instances in order to explore means of applying program

management techniques, (e.g. Intermational Generic Fish Pramo-

tion, Priorization of Manufacturing Sectors, New Thrust for
Entrepreneurial Immigration, Rev1ew of International Cultural
Policy).

Human Resource Management

13. There are five major themes represented by the projects fram the
Personnel Branch. They are as follows:

a) emphasis on planning and management of persomnel activities
to better support the objectives and priorities of the .
department;

b) increased managerial capacity and specialist skills to meet
the requirements of the department;

c) an improved information base and information system;
d) improved service to‘nanagers coupled with a clearer under-

standing of the role of personnel and line managers as well
as shared agreement on the equity of treatment of

employees;
e) focus on service to both employees and their families.

The following are examples of projects that are related to each of the
themes:

-



a) Design and implementation of a Human Resource Management
System;

b) Design and implementation of an Integrated Policy and
Management Framework for Training and Development;

c) Development and inmplementation of PMIS;

d) Delegation of Authority for Persornel Management, Management
of Non-Rotational Personnel, Review of the Stream Concept,

Retirement Program;

e) Improved Support Services for Employees and their Families,
Employee Couples, Implement Executive Committee Decision in
McDougall Recammendation.

Management Information Systems

14. There are five major themes reflected in the Management Informa-
tion Systems section of EAMIP: improving the information available to
support decision-making at all levels; focusing particularly on rapid
improvements to the financial and personnel information systems to pro-
vide more useful and timely information to managers; emphasis on the
information needs of posts and an adequate degree of autamation for
posts; upgrading of existing systems to make them more useful and cost
effective in a variety of program areas; and coordination of the pur-
chase, introduction and use of new techrnology and of approprlate train-
ing in this area.

15. The section therefore contains a mixture of new initiatives (e.g.
Defining the Information Needs of Management, Defining the Information
Needs of Posts, Computer Assisted Immigration Processing) major
improvements to existing systems (e.g. Financial Management System
Erhancements, Improvement and Develcpment of the Personnel Infarmation
System, System Improvements in PEMD, Redesign of the Import Pemmits
System) and continuous systems and EDP application improvements (e.g.
Systems Support for Headquarters, EDP Suppart for Posts, Library Ser-
vices).

16. An overall issue is the need to create an MIS strategy for the
Department, to determine how to migrate fram the existing status to
achieve the aim of the strategy and to achieve means of policy and
management direction for the converging technologies of Electronic Data
Processing, Office Cammmications Systems and Telecammmncations. It is
of note that the Department has recently created a Steering Cammittee
for EDP/MIS to provide policy and senior management direction.

Administrative Support Services

17. The major areas in this section of EAMIP focus on the four Bureaux
- Finance and Management Services, Physical Resources, Cammnication
General Services, and Management Review and Audit. While the projects
are specific to these Bureaux, they are pertinent to the Department as




a whole, for which these units provide support and service. In that
sense this group of projects represent further aspects of ocorporate
processes.

Finance

18. The projects in this area are focused on (a) improving and
strengthening the Bureau's operations and its ability to perform its
manadate and provide service to the Department in an efficient and
econcmical fashion and (b) specific information and EDP systems and
applications improvements which are also reflected in the Management
Infonnation Systems section of EAMIP.

19. Examples of projects that fall in categories (a) and (b) are as
follows:

(a) Bureau Organization Review, Review of Financing of Operations
Abroad, Post Accounts Management, Regionalization of Financial
Services, Review of Departmental Authorities, Departmental Manuals,
Financial Management Training and Development (with Perscnnel) and
Fiancial Mamal.

(b) Finance and Management Systems Enhancement, General Purpose
Camputer for Headquarters, Systems Support for Headquarters.

Physical Resources

20. There are two major themes to the EAMIP work be:.ng undertaken in
the Physical Resources Bureau and both are aimed at providing effec-
tive, efficient, professional service to headquarters managers and
posts. The first incorporates operational management improvement pro-
jects, the majority of which were already underway or identified, in
response to specific needs, when EAMIP was started. These include such
initiatives as follows:

21. Physical Resources Roles and Responsibilities, Facilities Master
Planning and Delivery System, Property Management Manual, Materiel
Management Procurement and Shipping Control and Works of Art Inventory
and Management.

22. The second of these themes consists of two camprehensive studies
covering the property and materiel management responsibilities of the
Department. These studies have been initiated not only because of
cbservations fram the central agencies, but also as a result of inter-
nal departmental studies and oconcerns which prampted the request for
depth reviews in each of these areas. Both studies will be corpleted
by appropriately qualified comsultants from the private sector.

Cammmnication and General Services

23. Again the major aim of the projects in this Bureau is at making
policy, organization, operational and systems improvements in order to
provide improved service to the Department in an econamical mamner.
Illustratively, projects are in the areas of Library Services, Tele-
camunications Policy, Records Management and Telephcne Services.
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Management Review and Audit

24. Continuing the i1nitiatives already underway to strengthen the
internal audit capacity and clarify the role of management review, the
two projects here are to Develop the Audit Plan and Activities to be

“Audited and to develop, have approved and pramilgated the Management

Review Policy.

PRIORITY SETTING ‘

25. Insofar as possible, the projects in EAMIP have been planned so
that they do not carpete with cne ancther for time or resources.
However, all projects cannct be initiated at the same time without
systems overload, and there is a requirement for additional resources.
As a consequence, Executive Camnittee will be asked to set priorities

" between sare individual projects within the program. The first step

will be to separate those projects that do not campete for time or
resources, because they are small, self-contained or have adequate

‘existing resources. The second step will be to identify those

projects which are essential to the success of the program or are an
inherent part of Branch responsibilities. Same of these can proceed
with existing resources, and for the balance, their success will be
determined by whether or not resources are applied to them. If there
are still any timing problems after the discussions implied above and
after a review of a resource plan (source, timing and application)
further adjustments to start dates can be made.







SUMMARY OF PROJECTS

C.




11

c. Summary of Projects
Responsi -
No. Title billty Descriptlion
|« Aspects of Corporate Processes cCCB
‘ccm « Development of the OPF, CML = structuring the operational plan framework;
includes objectives, linkages and results
statements,
\
€Cco2 « Departmentai Planning System, CML - develop and Implement strategic, operational
CMA and work planning; includes training,
CCo3 « Managling Resource Allocation, CMA - process for adjusting workplans and shifting
resources during the year, includes py's.
cCos « Reporting Agalnst Plans, CMA - developing procedures for interim 198485
system amd then for 198586
CCo5 « Part 11l of the Estimates, CML - development of new aspect of maln estimates,
Cco6 « Evaluation Plan and Profiles, CME - describing grouplng of activities ‘for
evaluation and setting multi -year plan,
ccor « Trade Programs-Methods of CME - developing ways to measure impact of trade Inl -
Monltoring and Measuring TED tiatives; to be done with support and
Effectiveness coordination assistance from TED,
CcCcos «-Revision of Correspondence Manuald C MR - updating procedures manual and mechanism to
ensure regular update,
cco9 « Corporate-Management Schedules, CMR - develop, assess and refine a Management Calendar]
of the timing of reguiar, annual management
events; and similarly a Policy Document Check -
list for tracking the progress of major policy
documents, e.g. Cablnet Documents in the Dept.
ccio « Evaluation of Program Delivery CME - analyse a2 varliety of resource allocation and
Abroad: Immigration and Tourism (s 10/ program Issues to provide coherent view of DEAs
Program, TED program deiivery responsibilities and to make
recommendations which enhance the overall
effectiveness of program deiivery,
CCit « Project Management Guide and CCBM { -development of generic project management
Tralning. system(s) for DEA; production of a guide book
on this and a training package.
TFO3 o Review of PEMD Program Design. TEP/ - See Programs and Operatlons Section - Trade
CME Development.
cc12 o Inventory of Existing EDP Systemd C C B | | - see MIS section,
Cc1a . The Information Needs of CCB 1t | -see MIS section,
of Headquarters Management -
Cc15 « The Information Needs of Posts CCB 1 { -see MIS sectlon,
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C. Summary of Projects
Respons| =
No, Titie bility Description
cC17 . DEA's Domesﬂé leenfele. CCBM | -to identify the members of the Departmentt's
constituency and design a strategy for
interaction with that cllentele; initially
focusing on business, Industry and labour,
cC18 o« Official Department Vislts X D X { =10 develop 2 plan for otficial departmental
visits and design a financial program
facilitating budgeting; review existing
standards; Iinitial consultation with OMR,
ccie o MIS EDP Training in DEA CCB I { ~-See MIS section
GBOt » Branch and Post Management CCBM | -see support for Geographlc Branches Section,
Procedures
G802 » Completion of 1983 Initiative on{ C C B M { - see support tor Geographlic Branches,
Delegation to HOP's
it. Support tor Geographic Branches UGB
LGB
PGB
RGB
G GB
G801 « Branch & Post Management C C BM{ -~working with 21! geographic branches and func~
Procedures tional areas =s appropriate to establish inlti-
a3l management principles, determine authorities)
carry out HoP letter pllot and determine staft
requirements and re-examine HoP delegation,
G802 . Complete 1983 initiative on CMD/ { -work required to complete training,
Delegation Effort to HoP, CML communication and documentation of HOP
) delegation begun in early 1963,
G803 . Policy & Resource Review Model, GAF - an Initizl policy and resource review is belng
(CME conducted ot one area ot one region and will
CPD be analyzed to provide a model tor turther
eftorts In this direction. Project tTo be
structured atter USSEA review of Inltial work,
GBo4 « Pllot Project on Substantive CCB I/{ ~see MIS section
Intormation Management (UGB), CMLy
URR
GBOS . Sateltites ftor U,S. Posts = UuGFPr/ « pilot to examine value, In 2 publlc diplomacy
New York and Washington SCS sense, of using sateliiite dishes to provide

real time Canadian news and Information
programming, House of Commons coverage, etc,
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C. Summary of Projects
Respons| -
No, Title bility Description L
i1, DEPARTMENTAL PROGRAMS & OPERATIONY E
A, International Trade Development E
i
TFO1 o Int'l Generic Fish Promotion, TAF - process for planning and Implementing 5-year
‘ promotion program of $28M aimed primarily at -
the USA,
TFO2 « PEMD System Improvements. TED/ - see MIS section,
TEP
TFO3 « Evaluation of the PEMD Program CME/ - see Corporate Process (Evaluation),
Deslgn, .
TFO4 « Defence import Contract System, TDD - see MIS sectlon for description,
TFOS » Priorlzation of Manufacturing TID - process to determlne strateglc priorities with
Sectors, geographics in order to best serve them and
make best use of resources,
TFO6 o Priority Market Plans, TED - deveiopment, Iimplementation and assessment of
an improved approach to developing priority
market plans that are more useful to Canadlan
businessmen in the various industrial sectors.
) Full project to be developed In February,
TFO7 « Cost Recovery Technicai. TED -~ implementation and assessment of recommendation
Assistance Program, for improving the operation and visibiility of
this program,
t
t
CcCo7 « Trade Programs, Methods of CME/ -~ see Corporate Processes (Evaluation), ‘
Monlitoring and Measuring TED
Effectiveness,
B, Economic and Trade Policy EFB
EFO1 » Economic Summitry =-Critical EER -~ description and checkllists to order process of
Path preparing for summit meetings. Work nearing
completion, status report provided.
EF02 » Refining Science Counsellor ETS - review, make recommendations for purpose and
Roles improvements in rote of Counseilors and quality
: of scientific and technical information,
EF03 » Impiementation of Nuciear ETN - develop an approach and process to manage these
Cooperation Agreements, agreements with maximum resource economy <« a
one -year pilot approach, .
EF04 . Relations with the Nuclear ETN - to develop an approach as to the best way to
industry, interface with the Nuciear industry.
A




c.

Summary of Projects

Responsl =
No, Titie biilty Description
EFDS « STRB Pilot project for Ad Hoc £ESC - spe MIS section.
Reports,
EFO7 . Redesign of the import Permits £ESC - see MiS section,
Processing System
EFO8 « Improvement of the Import Quota ESD - review, identify improvements document end
Allocation System, ;owmunlca'fe clearly to businessmen how
allocation decisions are made = the process and
the criteria; & main purpose Is to increzse
transparency of the process,
EF09 » Preparations for Re-negotiation EPG = structuring a2 plan for this work in the '
of GATT Agreement on Gov't Department to assist in the meeting of tight
Procurement, deadiines and 25 2 possible model for the
future,

EF10 « GATT Work Programme, EPG = the process of prepsring for tarift
harmonization is complex snd takes place over a
two-year period; a project with timing and
linkage factors will assist in the management
of the work, the application of resources, and
may serve as 3 mode| of this type of project
management,

EF12 « Government Participation in EPA - a process and workplan tor negotiation of sugar

International Commodity and cocoa agreements to faciiitate meeting
Agreements tight deadilnes and to assess usefulness for
future negotiations.

EFL3 « Study on Trade In Services, EPT « {dentlfication and evaiuation of specific
Canadian interest in this field 2s follow-up
to Task Force's July 1982 report.

EFt14 + Follow=up « Trade Policy for EPT -an inltial inventory of what work needs to be

the 80's, done, by whom, and recommendations for
coordination,

EFM.{ « Canadizn/US Sector Free Trade CPDS | -work towards identifying certain sectors that

Study would be zppropriate for limited tree trade
between Canada and the U,S.,A.
EF15 . Management of Relatlons with EER - review and clerity priorities in OECD

OeCD.

relationship for Canada and clarity rojes and
responsibilities of departmental players,
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C. Summary of Projects
Responsi ~
No, Title bility Description
C, Political and international | FB
Security Affalrs
IFOt . Study of Muitilateralllism : i MD - review of scope and rationale of UN activitles,
Canada and the UN System, rationallization of resource application,
! interfaces and coordination requlrements,
IFO2 « Crisis Management and Emergency ZSE develop a crisls management dapabllify Inciudln
Planning. planning support, and definition and description
of procedures,
IFO3 « Personal Safety Program ZSP/ to provide adequate personnel safety for
implementation, ZSE empioyees and their dependents; Includes
developing personal safety threat assessments
for each post, revising personal safety manual,
and mandatory personal safety briefings.
D, Social Atfairs and Programs, S FB
SFO1 « New Thrust for Entreprenuriai S 1w to deveiop procedures, communicate them and
immigration, SIMA implement the program for one fulil cycle, then
assess success and refine as ongoing program,
or no,
SF02 « International Exchange of S 1w to develop 2 ilst of priority subjects with
information, SIMA CEIC, agree on product, produce product and
assess viablilty of continuing this program,
SFO3 « Upgrading of immigration Program Siw modernize immigration sections at Posts to
Productivity via introduction of ST MR enabie them to meet escaiating demands for
Modern Office Equipment, resources.
SFO3 -B . Inventory of Existing Office SIM/SIMR ‘provide Inventory Information to be used to
Equipment in immigration Program support decision meking on the upgrading of
Abroad, equipment and non=technical procedurai,
managerial and processing innovations,
SF04 « Computer Assisted immigration SIiM see MIS for description,
Processing,
SF05 . Consular Services Training, sic development, implementation and assessment of
improved training program,
SF06 + Consuiar Operations MiS, sic see M!S section,
SFO7 « Extension of Cost Recovery in stic explore feasibility of extending cost recovery
Consuiar Program, in Consular; project fo be determined in the
fall of 1984, ‘
SFo8 . Domestic Information & SCH

Communications Strategy.

review of mandate, objectives, interfaces and
seekling Executive Committee approval of a
strategy for these activities.




c.

Summary of Projects

Responsi =

No, Title billty Description

"SF10 Performance Measurement Toois forf S C D - estabiishing adequate performance measurement
Publlic Diplomacy Activities, indicators and system for monitoring and

evaluating processes, activities and outputs,

SF11 A Project Management System tfor SCD - structuring & system to ensure common managemen
Culturai, Public and Information approach to all projects,

Programs,

SF12 Rationalization of Publications sSCPD - review of all departmental publiications and

in DEA. - those of other departments (closely related) to
determine overlaps, audience, targeting and
possible elimination of some publications,

'SFIS Communications = to implement the recommendations of the
Communications Task Force report; the project
would be the follow-up to some or all of these
depending on which ones are approved by senior
management, The project, when fully developed,
may be iodged in another Branch,

SF16 Review of international Cultural sCC = to develiop and promulgate an International

Relations Pollcy, Cultura! Policy for Canada which will provide
a guide to all those who are engaged in
internationa!l Cultural Activities,

SF17 Process Model for Formal sCC - to establish 3 process mode! to Increase the
Bitateral Cultural Agreements etficiency and effectiveness of cultural mixed
and informal Arrangements, commissions, and possibly to be used as 2 model

for other mixed commissions. :

SFi1g 1984 Wortd Population Conference s$1IS - Project to be deveioped in January/February;
developing a Canadlan approach to participation
and order of preparation,

SF19 Indigenous Peoples' Organlzaﬂons, S1Ss - Project tc be developed In new calendar year;

Int*l Liatson, deals with definition of DEA's role in this
area,
1V, Human Resource Management,

ACO1 . Ex Conversion = Phase 1! ACB/ - the creation of a fully quallfled, approprla‘telw
ACB Z,{ sized and classified senior headquarters
ADA compliement to provide effective managerial

’ leadership to the department,

ACO2 « PMIS wWorkioad Priorities ADA - See MLS section,

ACOD3 . Affirmative Action Workpian ACEB - completion of 2 comprehensive and practical
ADA work plan which will gulde the conduct of the

work force audit phase of the aftfirmative

action proaram,
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C. Summary of Projects
Responsi -

No, Title billty Description

ACO4 Design and implementation of a ADA - improved capacity to implement an effectively

: Human Resource Management integrated human resource management framework
Framework in DEA, for the Personnel Branch which is fully linked

to the departmental planning system,

ACO5 Integrated Policy and Management§ A D D/ - articulation of a clear and comprehensive
Framework for Training and ADT policy statement for training and development

" Development in DEA, coupled with 2 more systematic method of
determining training and development needs and
the means to effectively meet those needs.

ACO6 Review of Secondments Program, ACB/ - completion of a2 systematic examination of the

APZ overall progress which has been made in achiev-
ing the priorities of the secondment policy
which was circulated by the USSEA in July of
1983,

ACO7 implementation of Executive ACBb - ensure effective monitoring of those limlted
Committee Declslons on McDougall ADA number of outstanding projects which will not
Recommendations, have been fully implemented by December, 1983,

AC08 Management of Non «rotational APD/ - systematic examination of how specialized non-
Personnel In DEA, APN rotational professional and administrative

B groups are managed from the Personnel
perspective and of what the relationship should
be to the personnel practices for rotational
professional and administrative groups.

ACO9 Review of Stream Concépf. ADA - to provide, by mid January 1984, an outline
summary or agenda paper of the critical lIssues
to be dealt with in the formal review of the
stream management concept; thereafter to
conduct the review,

ACI10 Human Factors in the Infroducﬂoq ADA - development of an improved capacity to

of New Office Technology. anticipate and effectively respond to the human
resource implications of new offlce technology.

AC1t Foreign Service Career Models ADA - formulation of career models for each of the
by stream, ma jor offlicer groups to assist in career

planning and training and development,

AC12 Human Resource Pian for ADA - implementatlion of 2 human resource plan which
Responding to Financial effectively responds to the organizationai
Management Needs, stafting, classification and training and

development needs necessary to establishing 2
stregthened financial management process,

AC13 Development of a strengthened ABUD - completion of a2 detailed examination which will
and more responsive Classiflca~ ABC result in a stregthened besis for managing the

tion Process in External Affairs

classification process, (to come in Jan./Feb.)

S e o)

ot
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Pro jects

C. Summary of
Respons 1=~
No, Titie bllity Description
AC14 « Delegation of Authority for ADA to define general principles and special respon<
Personne! Management, sibliltles of line and personnel managers. To
seek senlior management approval and communlicate
clear direction on delegation of authority for
personnel management,
AC15 « Consolldation of Development APA comp lete consol ldation of the ald stream
Ald Stream ' including determining size and configuration of
stream with CIDA as well as the development of
expliclt operational guldelines for ongoing
administration of the stream,
AC16 . Rotationai AS/AT Program APA increasing the Department!s managerial and
lmp lementation. administrative capaclty by extendling the AS/AT
program to all levels on both a short and long
term basls,
AC17 » lmprovement of Forelgn Language ADD/ design and Implementation of an expanded and
Training Program, ADTSB more effective foreign language training
program with particular focus on the speclflc
communicatlive skilis required In the varlous
¢ields of torelgn operation,
AC18 « lmprovement of Support Services ADD/ imp lementation or an etfective and well
Program to Employees and ADTSB integrated support services program which
Famllies, responds to the needs of both empioyees and
thelr familles at the preparation level, durling
the pesting and upon return from posting,
AC19 « Retirement Programme, ABD/ provide Improved retirement related advice and
ABS support to emplioyees, thereby creating an
improved employee understanding and attitude
towards retirement,
AC20 . Enhanced Oftlce Automation For ACB/ examination of automated system applications
The Personnei Branch, ABD that wiil ljead to enhanced productivity In the
Personnei Branch,
AC21 . Establishment Analysls ADN to be developed In Jan/Feb
CmD
AC22 « Career Reviev and Counselilng ADA to be deveioped In Jan/Feb
AC23 « Asslgnment Pollcy for Empioyee ADA creation of an effective well understood
Coup les, spproach to managling emp loyee couples within
the asslignment process,
AC24 « Review of Diplometic APD develop criteria that will establish the

Designations,

diplomatic rank of senjor offlcers on the
basls of the program requirements of the
positions,




Summary of Projects

Responsi -
No. Titie bitity Description
V. Management Information Systems (6
Branches
tnvolved)
A, New iInitiatives or Major
improvements, i
MFO8,. ¥ - Finance and Management Systems M FD - enhancement to the system to record all HQ
Enhancements - Needs Definition,{ M F R commitments, provide reports to Executive
MF08 .2 Financial/Planning Enhancement MFS Committee and to users of FMS outside the 1
MF08 .3 Enhance FMS Bureau of Finance & Management, incorporate
changes arising from OPF and associated
developments, ’
AC0O2 PMIS Workioad Priorities. ACB - to make the information coming from the system
ADA useful and accurate, first phase to be
compteted by March 31, 1984,
MR13 Property Management information {M RC S - redefinition of management and operationai
System Enhancement, information requirements,
cci2 Inventory of Existing EDP CCB 1l { -profiles of current EDP systems and a mechanism
Systems, to keep this inventory up to date, .
G804 Pilot Project on Substantive ccBl - to identify what the information needs are,
Information Management - UGB, CML determine what Is availabie in the market
place and in the Department and transform the
identified Information into useful systems,
initially In UGB,
ccia Information Needs of ccCes - to assess the Information needs of the
Headquarters Management. ccel Department prior to developing an MIS strategy.
cC15 information needs of Posts, ccBi - 1o assess the information needs of posts as
part of developing an MIS strategy.
MF10 General Purpose Computer for HQ.{ M F D - acquire a general purpose computer to serve HQ
data processing requirements,
SFO4 Computer Assisted immigration SIM - a pilot project in Hong Kong to establish feasi 4
Processing System, bility of replacing a tabour intensive immigra-
tlon processing system with an automated one,
MFO9 Office Automation in DEA. M F S X { -develop an office automation strategy for DEA,
both headquarters and posts.
EF06 STRB Pilot Project for Ad Hoc ESC - updating an out-of -date system; Initiatly a
Reports., pllot project on textiles and clothing focussed
on 17 countries.
EF07 Redesign of Thé Import Permits ESC - reviewing current system to estabiish cost

Processing System,

effective means of revamping the system,




N

20

4

¢

C. Summary of Projects
Responsi ~ )

No, Titie bijity Description

TFO4 + Defence Impbrf Contract System, TDD - to update out -of -date system to bs more 4
efticient, less costly and compatible with
Export System,

SFO6 « Consular Operations MiS, sicC - plliot project on improved information on
workload/services from psots, snalysis of this
and exploration of automation benefits,

cc19 . MIS EDP Training cCBt | -tormulating, in conjunction with ADD, & relevany
and eftective set of training and development
activities tor MIS/EDP,

B. Operational improvements

TFO2 « System Improvements in PEMD, TED - Yo improve PEMD dates bzse and ensure }inkage
with the financial system at DRIE,

MF12 » Systems Support tor Headquartersd M F D/ - 1o Improve method of pianning and resourcing

’ MFS support requirements in EDP for headquarters
managers,

MF11 « EDP Support at Posts, MFS - design and implement appropriate automated
systems for support of posts (London, Paris,
Hong Kong pilot projects).

MGO1 « Word Processing Services, MGDW { ~-rationalization of word processing =t
headquai-ters,

MG02 . Library Services, MGL - improvements in library services, e.g. on-line
acquisition and cataloguing; expand research
service after policy Is approved,

Administrative Support Servlces MCB

MR14 . Accomodation Plan, CCBA - to plan and execute the accomodation of alj)
DEA staff In the L.B. Pearson Bldg. post
reorganization, targeted end date = August 1984

Finance

MFO1 « Bureau Organization Review, MFD - taking Into account the reorganization of the
Department, the review wijl clarity the Bureau!
mandate, responsiblilities and authorities, end
determine statf levels and classitication
levelis,

MFO2 « Post Accounts Management, MFF - design and implement an =zppropriate organlzaﬂoq
4for the management of post financlial returns,

MFO3 . Reglonatization of Financial M F D/ - review current practices in K and France,

Services, M FR expand to other multi -post countries as
sppropriate,
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C. Summary of Projects
Responsi -
No, Titie bility Description
MFO4 « Review of Financing of M F F/ - determine whether curent, post financing
Operations Abroad, M FR processes are the most appropriate, l.e.
letters of credit, working capital advances,
etc,
MFO5 « Departmental Manuals, MIF S/ - schedultng and publication of a full compiement
MFSX ot departmental manuals,
MF06 « Financlal Management Training M FD - ensure that appropriate financial management
& Development, training and development Is designed and
delivered effectively; witl need assistance
from Personnel,
MFO7 « Review of Departmental MFD - review, revise and document departmentatl
Financlal Authorities, financial authorities, with particular referenc
to delegation to managers and adequacy of the
level of authorities for the department from
T.e.
MFoa.i . Finance and Management Systems M F R/ - see MIS section,
Enhancements - Needs definitionsd F S
MF08 , 2 . Financial Planning Enhancements.{ MFR/MFRE{ - see MIS section,
MF08 , 3 _ o Enhance FMS, MFR/MFRS § - see MIS section.
MFO9 o Oftice Automation In DEA, MF S/ - sge MIS sectlion,
M F S X
MF10 « General purpose computer for MF S/ - sge MIS section,
Headquarters, MFSC
MFi1 « EDP Support at Posts, M F S/ - see MIS section.
MFSC
MF12 « Systems Support for HQ, MF D/ - sge MIS section,
MF13 . Financial Management Manual, M F D/ - develop and document new financial management
MFF/MFR manual for DEA,
Physical Resources
MRO1 . Physical Resources roles and MR b/ -definition of the role of the bureau, delegation
responsiblilities, MRMS ot authority, service role of bureau,
MRO2 « Master planning and dellvery M R P/ - create a project planning and delivery system
system, MRPC for acquisition and development of facilitlies
abroad. :
MRO3 . Guidelines for the evaluation MR P/ - Improvement to planning, staffing, procedures
of accommodation and MRPR and standards for acquisition and development
establishment of criteria, of property abroad. Project completed.




C. Summary of Projects
Responsi =
No, Title bility Description
MRD4 « Project Compietion Report, MR P/ - in response to OAG, deveiopment of forms and
MRPC procedures for formal and standardized close-ou#
of projects. Project compieted.
MRO5 + LRCP, T,B., Submission, MR D/ - update and evaluation of LRCP for submission In
MRP 1984 and to resoive Issues re priorities,
standards, etc, raised by T,B.
MROS « Works ot Art Computer inventory, M R P/ - establishment of system for docuementation and
MRPF handiing of 3,000 works in fine arts coliection
(exciusive of Cuitural Affairs),

MRO7 . Procurement Controi Systems MR D/ - the inventory suspense account, shipping
and Automation, MFS commitment system and automation reijated to the

materiel management function,

MRO8 « Contral Services Study M R D/ - review recommendations on the management ot the
(Management of L,B, Pearson MGD L.B. Pearson Buliding and impiement approved
Bldg.). ’ recommendations,

MRO9 . Delegation to HoPs for vehicles MR C/ - determine feasibiiity of further delegation iIn
purchasing and suppiementary MRCP these areas and impiement where so decided,
furnishings,

MR10 . Property Management Manual, MRMS | -develop & comprehensive Property Management

Manual to provide operating guidance to HQ and
POS*S.‘
MR . Review ot Real Property MCB - an objective review of the property mansgement
Management in the Department, function to ensure that the Department has
' identified 2all of the required improvements in
the context of the aiready initiated improvement
projects in this pian; to ensure credibiiity of
these efforts in the eyes of Central Agencies
and to determine the capacity of the Bureau to
dotiver its function with existing resources.

MR12 « Materiel Management System MCEB - an objective of review the present system with
Feasibility Study. a2 view to identifying improvements to the

materiel management system,

MR13 » Property Management information MRCS - see MIS section,

Systems (BMIS) Enhancement, ’
Communication and General Services
MGO1 « Word Processing Review, M GDW | -see MIS section,
MG02 o Library Services, MGL - see MIS section,
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C. Summary of Projects
Responsi -
No, Titie bliity Description
MGO3 « Departmental Tetecommuntications MGT - to develop, have approved and disseminate a
Policy. telecommunications pollicy for the Department,
MGO4 « Radioteletype, MGT - to set up a radioteletype unit, to plan for and
\ implement this aspect of communications
equipment at posts with priority requirements;
to come In Jan/Feb,
MGOS5 « Enhancement of the Communicator'd MG T - to enhance the career prospects of comunlcafori
Position, ° T (APS) by creating some communication officer
positions; deciding which posts would receive
a communlcation officer position and
determining how best to manage the competitions
for these positions.
MGOS « Records Management Work Plan MG I - develop overall work plan, set priorities, seek
approval, structure further projects.
MGO7.1 . Enhanced Exchange Wide Dial M G D/ - planning, Implementation and training for the
Telephone Services, MGDT introduction of digltal phones,
MGO7.£ « Rationalization of Enquiry and MG D/ - rationalize the enquiry service which now
Reception Services, MGDT involves several units and provide. an adequate-
data base so that service to the general publlic
Is Iimproved.
Management Review and Audit
MMO1 « Development of Long Term MMA -~ muit! «year audit plan and scope of audit
internal Audlit Plan. unlverse to be established,
MMD2 « Management Review Role. MM - determining the role, mandate, approach to
managerial review as separate from audit or
evaluation,
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D. IMPLEMENTATION CONSIDERATIONS

1. The Draft EAMIP was prepared as a concentrated effort during a
three month period of time in the expectation that greater precision in
same projects would be required before full implementation could take
place. A preliminary analysis of the draft EAMIP shows that among the
126 projects same gaps and overlaps may still remain in the way in :
which issues and opportunities are addressed. Moreover, as illustrated
in the bar charts contained in this section, the total impact of all
the projects on the Department may be too great if implementation
proceeds according to the time frames shown. Further refinements to
the projects can best be made after Steering Cammittee and Executive
Camittee Review, as their perspective of pricrities may well alter the
substance and scheduling of projects.

2. It should be noted that of the 126 projects, 42 are either to be
conpleted by the end of this fiscal year, do not require extra
resources or are of such a nature that they involve a limited number of
people in discrete areas of the Department. These projects can be
regarded as not competing for pricrities in the same manner as other
projects in the overall program.

3. Changes to same projects can be made prior to sign-off by DEA and
the OCG, while other projects have been structured to allow further
collection of information, amalysis, and priority setting during the
initial phase of EAMIP, leading to subsegquent development of detailed
project plans. Based on a first view of the EAMIP, samne of the
considerations which rust be kept in mind when transforming the present
“draft" into final form are as follows:

- Corporate processes: ensure that the pace of development of planning
and reporting systems does not place an undue burden on the
department

- Branch and Post Management: Co-ordinate the design and
implementation of the many pieces that make up a viable Branch
Management System

- Programs and Operations: ensure that the goals set in the projects
are attainable within resources available or to be sought through
normal routes A

- Human Rescurce Management: again, to ensure that all projects can be
undertaken by the resources identified, and that the impact of
changes can be absorbed by the Department in the timeframes forecast

- Management Information Systems: to ensure that the volume of work
can be handled and that the pilot projects and systems develcopment do
not absorb an inordinate amount of managers' time, and to provide
adequate co-ordination between the different units in DEA involved in
MIS.

- Financial Services: Develop greater precision in the projects as
pricrities for Financial Systems Development and Financial Management
are further clarified

- Physical Resocurces: Adjust projects, if necessary, to reflect the
outcome of the front-end studies of property and materiel management
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4. Wnile improvement to the present draft of the EAMIP is necessary,
the program does show strength in the key projects in each area which
will provide the momentum for implementation over its three or more
year lifespan. These projects include, amongst others, development of
the departmental planning system, the operational planning framework,
the evaluation plan, Branch and Post Management procedures, the Human
Resource Management Framework, Training and Development Policy,
Headquarters and Posts Management Information Needs, Financial Systems
Improvements, and Property and Materiel Management System Improvements.
Over and above these basic management and systems improvements, the
programs and operations projects give the EAMIP a distinctively DEA
flavour which will increase its relevance to departmental managers, and
increase the opportunities for applying project management techniques
to the work of the Department.
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3 . Summary 4
¥ laplementotion ot Key Projects i
No, Title Resp, 83/84 84/85 85/86 86/87
Q J , F M A M ,J J A, ,S O N_D J F M}A M , J J A S O N D, ,J F M 1234
Aspects ot Corporate Processes .
W i N CCOl | Development ot the OPF CML Dratt Results, LlnkagesL Revlew Resources TBSI
i :
1\; CCO2 | Dept?1, Planning System ML Thls Year| Assess|Ping, Paper 8 Implement Full Cycle Asesd Further lmplementation Assess |
“ 3
4‘ ' CCo4 | Reporting Agalnst Plans CMA 180
LA .
iy €CO5 | Part 11} of the Estimates CML Dratt_and Rev]ew | 185 |
CCO06 | Evaluation Components/Plan CME
b ¥ CCO7 | Trade Programs - CME/
e +1 Ettectlveness Maasures TED
CC12 | Rev, of PEMD Program Deslgn TEP/CM
>
i j : Support tor Geographlc Branches
R Y G801 | Branch and Post Management
‘.3} Procedures cceM|  Pollcy Implementation Documentation, Communjcatlon, Tralning |
T ¥ Dept'l, Programs & Operatlons
Y 4 TFO3 | PEMD; Eval, of PEMD Prog. Deslgr| CME/TEH Phase || TBD -
;i te Domactle Cliantale 1 eeamlnme e 1 Iecttetoc] Piacl bt o~ — — ‘
d SFO9 | DEA's Domestlic Cllentele IOCBM Inventory | Priorities | Planl lmplement _ !
i i
SF15 | Communicatlon & Public Diplomacy 180
LA
Human Resource Management
i ACO4 { Human Resource Mgmt, Framework ADA I Design | Approvel Trainl lmp Jement | Assassl
A |
£ %
v!"h‘ AC05 1 Training and Development Pollcy IDevelog Mgmt, Framework } Potlcy/Linkages } Orq, Revfew
iy ACOB | Mgmt, of No tational Prsi, APD Deglgn Mgmt, Syst I Imp | tatl Asses I
f'éf.i. gmt n-rota eslqn : stem ementatlon oss
i
; : " ACI4 § Delegatlion ot Authorlty tor :
b #i Personnel Management ADA Pollcil individual S'avemenfsl Approvel 3
4 s
J ,
DA : i
piat |
i
!
PR :
%
e |
) 4
ﬂn %23, x
i §
e




No, Titie Resp, 83/84 84/85 85/86 86/87
J F Ml A . M, 3,0 A S O N, D J F M| A M J, J A,S,0,N,D J F M) 1234

Management Intormation Systems
CC14 | Detining the info Needs of Mgmq CCB1 | Into,Needs Anaiysis] Pien

- —— - —

——— e e e e e e PP oo O JOR ——— —_—— ———

\\ cC15 | Datining the Info Needs of Post] CCBI | Info,Needs Analysis] Plan| _ - T implementation _ N . |~

08,1 Financlal Info, Needs Detinitiof MR | Info,Needs Anaiysls [_Systems Roq't, Dosc, | /
. MF08,4 Financlal Planning Enhancements | MFR Systems Design and Development imp {ement Agso;sl
#F08, Enhance FMS MR | TBO
ACO2 | PHIS Workload Priorities ADA ] Post Pret, § PY Utiiizetlon Improve Data Quaiity LES's | Erp loyee Work History |
GBO4 | Pliot Proj. Sub, Info, Mgmt, URR | Assess Reqtd Tost |_Eveluste| Future TBD
TFO2 | PEMD System Improvements TED | lwplement Evuluunl
Administrative Support Services
MFO1 § Bureau Orcanization Review MFD | Review Mandate and Or Design Org,Strucd Stetting and Class]flication | Assess
MFO6 { Financlal Mgmt, Trng, & Devel, MFD Plennin i Development | Iap lementation Assos
MFO7 { Review of Depttl, Fin, Auth, MFD § Review and Document { Anaiysis & Recommendatlons twp lomont |
MF13 | FinMgmt Manual Dev, & Pub, WD Dwolggﬂ:‘hcf Outline [ stott | tmpiement T8O
MRO1 | Physice) Resources Roles & Respd MRD | Analysis snd Reccos | iwplementation |
MRO2 | Master Ping. & Dellvery System MRP | TBD
MR11 | Review Real Property Mgmt, MCB | TED
MR12 | Materle) Mgmt System Feas,Study mMc8 | TBD
MR14 | Accommodation Plan CBA f ]
MMO1 § Accommodation Plan
MM02 | Accommodstion Plan :

o e ~\ )
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PROJEC 1983/84 1984/1985 1985/1986 198671987
Ve NUMBER TITLE J F MIA M J J AS ONDJF MJAMJ JAS ONDUJIJFMIY 2 3 4

CORPORATE PROCESSES

28

ir ‘ cCcol Operational Planning Framework
’;‘l;t,’ﬂ | CC02 { Departmental Planning System
CCco3 Managing Resource Allocation T8D ' , . ) .
CCo4 Reporting Against Plans T80 .
g Cco5 Part 111 of the Estimates
b CC06 | Evaluation Plans and Proflles ’

CCO7 | Trade Effectiveness Measures | Phase 11 TBD &

f €c08 | Revision of Manual of Correspondence

ai

] Procedures
o CC09 { Corporate Management Schedules
1 cclo Evaluation of Program Dellvery | Part 11 TBD
; z Abroad/immigration and Tourism
B cci Project Monagement Gulde and
i) : Training
ty
cci1? DEA's Domestic Cllentele
* &
i ccis Officlal Department Visits ] :
! GEOGRAPHIC_BRANCHES §
i';; 6B01 | Branch and Post Management :
5 GB02 Complete HOP Delegation | 3
P 3
G803 Pollcy and Resource Review Model T8D §
; , :
e 6805 |{ Satellites for U,S, Posts
1 g
{ §
, 5
i g‘m : §
e :




PROJECT 1983/84 1984/1985 198571986 1986/1987
NUMBER TITLE J FMJA M J J AS ONDUJIF MIAMI JAS ONDJIF MIL 2 3 2
INTERNATIONAL TRADE DEVELOPMENT
TFO1 International Generlic Fish Promotiony  __ §{ I R S .
TFO3 Evaluation of PEMD Program Design Phase 11 TBD
TFO5 Priorization of Manufacturing |
Sectors _
TFO6 Priority Market Plans T8D
TFO7 Cost Recovery Technlcal Asslstance Phase 11 TBD
Program ‘
ECONOMIC . AND TRADE POLICY ’
EF12 Process tor Commod!ty Agreements
EF14,1 | Canadlan/US Sector Free Trade Study | TBD
EF15 Management of Relatlons wlth OECD
INTERNATIONAL POLITICAL AND .
SECURITY AFFAIRS ‘
IFO) Multilateralism & the UN System TBD
IF02 Crisls Management Support System 8D
and Procedures ‘
1FO3 Personnel Safety and Secur!ty
T Y ) - —— -
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PROJEC 1983/84 1984/1985 1985/1986 1986/1987
NUMBER TITLE J F M{A M J J A S ONDJIF M{AMJI J A S ONDUJIF i 2 3 4
SOCIAL AFFAIRS AND PROGRAMS
SFOl New Thrust for Entrepreneurial -
immigration
SF02 International Exchange of
Information -
SFO3 Upgrading of immigration
Productivity
SF03B | inventory of Existing Immigration |
Offlice Equipment
SF0S Consular Services Training
SFO7 Extension of Cost Recovery in T8D in 1984/85
Consular Program
SF08 Domestic Information and
Communicattons Strategy i
SF09 DEA's Domestic Clientele
SFi0 Per formance Measurement for Pubilc
Diplomacy
SF11 Project Management System for SCD '
SF12 Rationalization of Publications
SF15 Commun ications 78D
SFi6 Review of International Cultural
Relations Policy
SFI7 Process Model for Cultural
Agreements
SFi8 World Population Conference 18D
SFI9 Indlgeneous Peoples'! Organizations | TBD

International Liaison




PROJEC 1983/84 1984/1985 1985/1986 1986/ 1987
NUMBER TITLE J F M{AMJ J AS ONDJIF MJAMI JAS ONDJIJF MI1 23 4
HUMAN RESOURCES MANAGEMENT
ACOI EX Converslon Exerclise - Phase 1l
ACO3 Aftlrmative Actlon Workplan TBD
ACO4 Deslgn & Implementation of Human Re 4
source Management Framework In EA
ACO5 Integrated Pollcy & Management
Framework for Tralning & Development
AC06 Review of Secondments Program
ACO7 Implement, of Exec, Committee Decl - | ,
stons on McDougalil Recommendations
ACO8 Management of Non-Rotatlonal
Personnel In External Affalrs
ACO9 Revlew of Stream Concept |
ACIO Human Factors In the Introduction of
New Offlce Technology
ACH Forelgn Service Career Models by
Stream
ACI2 Human Resource Plan for Responding implement
to Flnanclal Mangement Needs
ACI3 Development of a strengthened and T80
more responsive Classltlication
Process In External Affalrs
AC14 Delegation of Authorlty for
Personnel Management
AC15 Consol ldation of Development Ald
Stream
AC16 Rotational AS/AT Program Ongolng
Implementation
AC17 improvemant of Forelgn Language
Tralning Program
ACI8 improvement of Support Servlces Pro
gram to Employees & Thelr Faml|les
AC19 Retlirement Program
AC20 Enhanced Offlice Automation for the | TBD
Personnel Branch
Establishment Analysls TBD




NUMBER TITLE J AS OND J F M J AS ONDJ F M
HUMAN RESOURCES MANAGEMENT

AC22 Career Revliew and Counseliing

AC23 Asslgnment Policy tor Employee
Couples

AC24 Review of Dlplomatic Deslgnations




PROJEC 1983/84 1984/1985 198571986 1986/1987
N)NUMBER TITLE J F M{A M J J AS ONDUJIF MIAMI JAS ONDUJIF Mt 23 4
M MANAGEMENT INFORMATION SYSTEMS

cci2 inventory of Existing EDP Systems Complete

ccia Defining the iInformation Needs of §__ Y o I S

Management
CC15 Detinling the iIntormatlon Needs of { __ ¢ I S,
Posts [
GB0O4 Pllot Project on Substantive infor=- Future TBD
matlon Management (UGB)
MFO8,1{ Financlal information Needs
Definltion

MFO8,2 | Financlal Planning Enhancement

MFO8,3 { Short-Term Work Enhance FMI{S T80 ‘

ACO2 Improvement and Development of the

Personnel| Management Info, System

MR13 Property Management Informatlon | Implementation TBD

: System Enhancement

MF09 ‘Daveliopment of the Office Automatlon Future TBD

Strategy
MF10 General Purpose Computer for
Headquarters
EFO6 STRB Pllot Project for Ad Hoc
Reports
EF0O? Redeslign of the Import Permlt Issue
System
TFO4 Defence Import Contract System 8D
SFO4 Computer Assisted immigration Future TBD
Processing -

SF06 | Consular Operatlons MIS :

cct9 | MIS EDP Tralning T80

TFO2 System Improvements In PEMD,

MF I EDP Support for Posts

MF12 System Support for Headquarters e e e e Y —_—]

MGO1 Word Processing Services Future { TBD

MGO2 Library Services Future TBD




PROJEC 1983/84 1984/1985 1985/1986 198671987
NUMBER TITLE J F M{AMJI JAS ONDUJIJF MIAMI J AS ONDUJIFMIL 2 3 4
F INANCE
MFO1 Bureau Organlzation Review
MFO2 Post Accounts Management __“___________4
MFO3 Reglonallzatlion of Fin, Services -
MFO4 Revliew of Flnancing of Operatlons
Abroad
MFO5 Departmental Manuals Development ———
and Publlcation
MFO6 Financlal Management Tralning and
Development
MFO7 Review of Departmental Authorltles
MFi3 Financlal Management Manual .
PHYSICAL RESOURCES
MRO | Physlcal Resources Roles and
Responsibilitlies
MRO2 Master Planning and Dellvery System| TBD
MRO3 Guldellnes for the Evaluation of Complete
Accommodation
MRO4 ProjJect Completion Report Complete
MRO5 LRCP, Treasury Board Requlrements
MRO6 Works of Art Inventory and
Management
MRO7 Materlel Management Procurement Automation TBD
and Shlppling Control
MRO8 Management of the L,B, Pearson
Bullding '
MRO9 Delegatlion to HOPs for Vehlcles and

Supplementary Furnishings

i
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PROJEC : 1983/84 1984/1985 1985/1986 1986/1987
NUMBER TITLE J F MJA M J J A S ONDUJIFMI{IAMUI JAS ONDUJIFMII 2 3 4
MR10 Property Management Manual
MRI1Y Administrative Revlew of Property | Future TBD
Management
MR12 Materlel Management System Future TBD
Feas|Ibility Study
MR14 Accommodation Project
COMMUNICATION AND GENERAL SERVICES
MGO3 Deparfménfal Telecommunications .
Policy
MGO4 Radloteletype 18D
MGO5 Enhancement of the Communicator's .
Posltion
MG06 Records Management Work Pian Future TBD
MGO7,.1 { Modernization of Telephone Services
for the Gov't of Cda in Oftawa-Huli
MG07,2 ] Rationaiization of Enquiry and
Receptlon Services for the Dept,.
MANAGEMENT REVIEW AND AUDIT
MmOt Development of Long-Term Internal
Audlt Plan
MM02 Management Review Role
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E. EAMIP RESOURCES

l. As shown in the following schedules, the total cost of the EAMIP is
estimated to be 282.75 PY and $21.8 million to the end of 1985-86. The
total peak year cost, i.e. 1984-85 (which is more s:.gm.flcant for
assessing resource requirements at a point in time) is estimated to be
125.6 PY and $10.2 million. Of the latter amount, 43.9 PY and $5.3

million are new resources, a large percentage of which are in the MIS
area.

2. Clearly the demand for new resources can be controlled by .
regulating the pace of develcpment of autamated information systems.
However, as shown in the summary of new resource requirements, many of
the key projects in EAMIP require new, albeit moderate resources. As a
consequence priorities for EAMIP will have to be largely determined by
where and the extent to which resources are made available.

3. Further analysis of project costs will be done, first to ensure
that the figures are realistic, and second to suggest possible sources

of funds, i.e. frozen positions, internal reallocation, IAP fund (OCG),

MYOP, or separate TB submission.
Reportables

4. Since a full management inmprovement program is in the initial and
still draft stage at External Affairs, it is difficult to be definitive
about the exact amount of reportables that will be achieved. In
several projects, savings or benefits to the economy are identified but
often feasibility studies or initial exploratory work is required at
the front end of the project before firm estimates can be made. The
following paragraphs highlight projects which are expected to result in
reportables.

The Carputer Assisted Immigration Processing System (CAIPS), initially
being set up as a pilot project in Hong ng, is expected to result in
an annual net saving of $293,000 beginning in 1985-86, for the Hong
Kong post alone. This includes the predicted reduction of 2 FS
positions and a reduction of 5 is the LES requirement. Implementation
will proceed at other hich volume posts, and annual savings are
expected to be approximately $1 million by 1989.

The Redesign of the Import Permits Issue System, by eliminating costly
service bureau charges, is expected to save $250,000 annually beginning
in July/Aug. 1985/86. Improvements in the design of the Defence

Contract System will also result in savings in the, range of
$5-$10,000 annually beginning in 1985-86, or earlier, which is now

expended on the correction of malfunctions or is attributable to the
loss of the system for periods up to six months.
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The Review of Post Account Management is expected to result in py
savings, but a firm estimate is not available as yet. The progect on
Reglonallzatmn of Financial Services is also expected to result in py
savings, which are likely to be required for redeployment to higher
priority activities. Review of Financing of Operations abroad may well
result in important benefits in terms of total govermment involvement
in the financing of goverrment operations by the Department of Finance
and cash management administration by the Receiver General.
Rationalization of Publications should also effect savings through the
elimination and or consolidation of publications. Rationalization of
the Enquiry Service could result in some py savings as well. This is
also the case with the Materiel Management System Feasibility Study.
In all of these progects estimates of savings can not be made until
preliminary work is well underway.

There are other projects in the program which are representative of
initiatives in the Department which are expected to be of direct
benefit to the economy. International Generic Fish Pramotion, through
the investment of 28M over a five year period, is expected to result in
a $225 million annual increase to $1.1 billion in exports by year five

of the program. The New Thrust for Entrepreunial Immigration, at a

conservative and very preliminary estimate, is expected to result in
the creation of 6000 new jobs with the attendant affects on the

econamy.

Exploration of increasing cost recovery in Consular Operations, to be
looked at beginning in the fall of 1984, may well produce reportables.
The Policy and Resource Review Model, being conducted on a portion of
one region may effect savings in that region. If applied, to other
regions, further savings in DEA's operations abroad may be possible.




38

[ N~ ®

55 s

EAMIP Total Costs
EAMIP COST PER AREA 1983/1984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT
AND TOTAL COSTS PY $ PY $ PY $ PY $ PY $
Corporate Processes E 5.9 280,9 6,1 246,17 7.05 277,0 19,05 804,6
N 1,5 64,0 1,0 40,0 2,5 104,0
TD 5,9 280,9 7,6 310,7 8,05 317,0 21,55 908,6
1D 3 2,5 1,0 3,8
Geographlc Branches E .45 14,5 2 2,5 o2 2.5 «85 19,5
N 2,95 76,0 2,3 186,0 1,3 138,0 4,55 400,0
TD 1,4 90,5 2,5 188,5 1,5 140,5 5,4 419,5
1D ,95 2 2 1,35
International Trade E .6 63,5 5 27,5 5 28,0 1.0 55,0 2,6 174,0
Development N 1,0 66,0 1,0 71,6 3,0 225,0 5,0 362,6
TD .6 63,5 1,5 93,5 1,5 99,6 4,0 280,0 7,6 536,6
ID 02 o2 2 -] 1,1
Econom|c and Trade E 25 11,0 o35 29,0 ol 4,0 ! 44,0
Pollcy N | ,0 4,0 1,25 68,0 o 25 20,0 2,5 102,0
TD 1,25 25,0 1,60 97,0 435 24,0 3,2 146,0
ID 25 425 ]
International Polltical E 3,0 110,0 7.0 238,0 6,0 2713,0 16,0 621,0
& Securlty Affalrs N 6,0 209,0 7,0 279,0 13,0 488,0
TD 3,0 110,0 13,0 447,0 13,0 552,0 29,0 1109,0
1D
Soclal Affalrs and E 6,3 305,.5 19,1 952,0 15,4 805,0 3 15,0 41,1 2077.,5
Programs N 1,25 388,0 3,0 513,0 205,0 4,25 1106,0
TD 6,3 305,5 20,35 1340,0 18,4 1318,0 .3 220,0 45,35 3183,5
1D 23 1,25 2 s 1 1,85
Human Resources E 3,4 207,8 11,25 746,0 25 30,0 14,95 983,8
Management N 10,0 2,0 12,0
) TD .4 217,8 11,25 748,0 425 30,0 14,95 995,8
1D 1,45 2,8 425 4,5
Management Information E 8,95 970,0 26,8 1858 ,5 21,6 1370,5 57,25 4199,0
Systems N 45,0 24,5 3402,1 32,5 3093,5 57,0 6540,6
TD 8,95 1015,0 51,3 5260,6 54,1 4464 .0 114,25 10739,6
ID .7 1,0 D 2,2
Flnance E 2,0 132,5 7.25 625,0 6,0 435,0 1,0 70,0 16,25 1262,5
N 65,0 1,5 705,0 4.0 540,0 2,0 150,0 7,5 1460,0
TD 2,0 197,5 8,75 1330,0 10,0 975,0 3,0 220,0 23,75 2722,5
ID «65 3.4 3.0 1,05
Physlcal Resources E 2,3 127,3 2,2 114,0 3 24,0 4,8 265,3
N . 6 41,0 2,0 149,0 2,0 120,0 1,4 84,0 6,0 394,0
1D 2,9 168,3 4,2 263,0 2,3 144,0 1,4 84,0 lo.g 659,3
1D 2 03




EAMIP COST PER AREA 198371984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT
AND TOTAL COSTS PY $ PY $ PY $ pY $ PY $
Communicatlion and General }| E 2,35 51,6 1,0 30,0 3.35 81,6
Services N .25 10,0 2,6 125,0 5 25,0 3,35 160,0
1D 2,6 61,6 3,6 155,0 D 25,0 6,7 241,6
ID 225 W25
Management Review and 3 o2 141,6 o2 141,6
Audlt N
TD o2 141,6 o2 141,6
1D 5 N
Total E 35,7 2416 ,2 81,75 4869,2 57,4 3249,0 2,3 140,04 177,1 10674.4
EAMIP N 2,8 261.0 43,9 5364, 1 52,55 4840,1 6,4 664,0 ¢ 105,65 11129,2
TD { 38,5 26771,2 ) 125,65 10233,3 ¢ 109,95 8089,1 8,7 804,0 4§ 282,75 21803,6
ID 5,25 12,15 5,6 o6 23,6

b i




EXTERNAL_AFFAIRS MANAGEMENT (MPROVEMENT PROGRAM

NEW COSTS: BY PROJECT
PROJECY 1983/1984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT | FUTURE
NUMBER PY $ PY s PY $ PY $ PY $ PY $ Source
CORPORATE PROCESSE] CC02 | Deptti, Planning System 1,0 40,0 1,0 40,0 2,0 80,0
CC11 | Program Mgmt . Guide & Tralnin ) 24,0 .9 24,0
CC17_| DEA's Domestic Cllentele 8,0 8,0
Total Corporate Processes 1,9 72,0 1,0 40,0 2,5 112,0
8ranch and Post
GEOGRAPHIC BRANCHEY _GBO1_ | Management Procedures 475 36,0 2,0 96,0 1,0 48.0 3,7%  180,0
Satellite for U,S, Posts =~
GB03__| New York and Washlngton 42 40,0 L3 90,0 23 90,0 28 220,0
Jotal Geographlc Branches 9% 76,0 2,3 186,0 1,3 138,0 4,93  400,0
INTERNATJONAL
TRADE DEVELOPMENT TFOI_{ int'| Generic Fish Promotiong 1,0 66,0 1,0 71,6 3,0 225,0 5,0 362,6 13,3
ECONOMIC AND Government Particlpation (n
TRADE _EF12 | Int'), Commodity Agreements | 1,0 14,0 1,0 48,0 2,0 62,0 425 16,0
DEVELOPMENT
EFY3 | Mgmt, of Relations with OECD 2,5 20,0 423 20,0 .5 40,0
Total Economic and Trade
Development 1,0 14,0 1,25 68,0 423 20,0 2,5 102,0
INT'L, POLITICAL & Crisls Management and
SECURITY AFFAIRS 1F02 |1 Emergency Planning 4,0 145,0 4,0 145,0 8,0 290,0
Personal Safety
1FO3 | Program Implementation 2,0 64,0 3,0 134,0 3,0 198,0
Total Int*1, Polltical &
Securlty Atfalrs 6,0 209,0 7,0 219,0 13,0 4868,.0
SOCIAL AFFAIRS New Thrust for
AND PROGRAMS SFO) | Entrepreneurial immigration 2,0 105,0 2,0 105,0
International
SF02 | Exchange of Information 1,0 58,0 1,0 58,0
Upgrading of
SFO3 _} immigration Productivity 305,0 315,0 205,0 25,0
SFOS | Consular Services Training 15,0 35,0 50,0
Domestic Information and
SFOB ] and Communicatlons Strategy 225 25,0 223 25,0
Process Model
SF17 | for Cultural Agreements 1,0 35,0 1,0 35,0
Total Soclal Affalrs ,
and Programs 1,25 360,0 3,0 513,0 205,0 4,25 1098,0




PROJE 198371984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT | FUTURE
NUMBER PY 3 PY $ PY PY $ PY $ PY 3 Source
HUMAN
RESOURCES MGMT, AC19 | Retiremont Program 10,0 2,0 12,0
MANAGEMENT Informatfon Needs
INFORMATION SVSTEM# CCl4 1 of Headquarters Management 29,0 35,0 60,0
CC13 | Information Needs of Posts 15,0 60,0 | * 15,0
Pilot Project on Substantive
GBO4 | Information Mansgement (UGB) 3,0 100,0 30,0 133,0
Financla)
MF08,4 Planning Enhancement ) 50,0 { .5 50,0 1,0 100,0
MFDO,J Enhance FMS : 9,0 500,0 | 18,0 1000,0 27,0 1500,0
Improvement of the Personne)
ACO2 | Management (ntormation Sys, 1,0 41,9 9.3 1,0 51,0
Properfy Management info, )
MR13 | System Enhancement 120,0 50,0 170,0 3.0
Development of the
MFO9 ] Otfice Automation Strategy 1,0 371,0 1,0 326,0 2,0 697,0
General Purpose
MFI0 | Computer for Headquarters 350,0 50,0 400,0
STR8 Pllot Project .
£F06 | for Ad Hoc Reports 197,0 197,0
Computer Assisted
SFO4_| immigration Processing . ) $920,0
MF11 EDP_Support tor Posts . 3,0 $15,0 § 2.0 484,0 ) 3.0 999.0 4,0 100,0
MF12 | EDP Support tor Headquarters 10,0 685,0 | 10,0 68%,0 20,0 1370,0
MGO1_{ Word Processing Services 365,0 200,0 : $63,0
MGD2 | Library Services 12,6 1,0 189,0 1,0 201,6
Total Management |
Informatlon Systems 45,0 24,5 34021 32,5 3093,3 57,0 6540,6 4,0 5625,0 |




198371984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT
NUMBER PY $ PY s PY ] PY $ PY PY $ Source
Bureau
F INANCE MFO! { Organization Revliew 250,0 250,0
MFO2 | Post Accounts Management 35,0 55,0 90,0
Reglonallzation of
MFO3 | Financlal Services 10,0 100,0 100,0 210,0
Financlal Management
MF06 [ Development and Tralnling 1,0 150,0 3,0 400,0 2,0 150,0¢ 6,0 700,0 2,0 170,0
Review of
MFO? ) Departmental Authoritles 10,0 30,0 40,0
Financlal
MF13 | Management Manual 10,0 23 120,0 1,0 40,0 1,3 170,0 1,0 40,0
Total Flnance 65,0 1,5 705,0 4,0 540,0 2,0 150,01 7,5 14600 3,0 210.0
Master Planning
PHYSICAL RESOURCES | _MR0O2 | and Dellvery System .6 36,0 2,0 120,0 2,0 120,0 1,4 84,0] 6,0 360,0
Works of Art
MRO6 | Inventory and Management 3,0 29,0 34,0
Total Physlcal Resources 46 41,0 2,0 149.0 2,0 120,0 1,4 84,0| 6,0 394.0
Departmental :
COMMUNICATIONS AND | _MGO3 | Telecommunications Pollcy N 25,0 N] 25,0
GENERAL SERVICES Enhanced Exchange Wide Dlal
MGO7, || Telephone Services 2,0 100,0 $3 23,0 2,3 125,0
Ratlionallzation of Enquiry
MGO7,2 and Reception Services 225 10,0 123 10,0
Total Communicatlons and
General Services 225 10,0 2,6 125,0 23 25,0 3,35 160,0
TOTAL NEW 2,8 264,0 | 43,9 5364,1 (52,55 48401 6,4 664,0) 105,65 11129,2] 7,25 5864,%




Costs for Indlvidual Projects

PROJECT 1983/1984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT | FUTURE
NUMBER } EAMIP PROJECTS PY $ PY $ PY $ PY $ PY $ PY $ Remarks
CORPORATE
PROCESSES
cCo1 Operational Plan | E ") 18,0 1.3 47,0 1.8 65,0
Framework N '
1D 5 18,0 1,3 47,0 1,8 65,0
10
cCco2 Departmental E 3,0 120,0 5,0 200,0 5,0 200,0 13,0 520,0 5,0 200,00
Planning System N 1,0 40,0 1,0 40,0 2,0 80,0
i 3,0 120,0 6,0 240,0 6,0 240,0 15,0 600,0 5,0 200,0
] o5 2,0 1,0 . 3,5
cco3 Managlng Resource | E !
Allocation N TBD |
D 4
] ‘
Ccco4 Reporting Agalnst | E
Plans N TBD |
T0 |
10 . 1
CC05 Part |1l of the 3 1.1 46,7 1.1 46,7
Estimates N
1D 1,1 46,7 1,1 46,7
ID
CC06 Evaluation Plan 13 o3 17,3 o3 17,3
and Proflles N
10 3 17,3 3 17,3
\D
cCco? Trade Effective- |[E 25 30,0 75 30,0 1,0 60,0
ness Measures N .
10 25 30,0 15 30,0 1 1,0 60,0 :
: {D
ccos Revision of Manual E 25 1,0 25 11,0 .05 3,0
of Correspondence | N
Procedures 10 o259 11,0 .25 11,0 .05 3,0
1D ) o 1 .05
cCco9 Corporate E o2 7.3 o2 7.3 ol 4,0
Management N
Schedules 10 .2 7,3 22 1,3 ol 4,0
1D 02 :2 sl
ccio gvaluation of Prod E 1.3 74,3 1.3 4.3
gram Dellvery N ;
Abroad: Immigra- | T0] 1,3 74,3 1,3 74,3
tlon & Tourlism 1D
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PROJEC : 1983/1984 1984/1985 TO COMPLETE TOTAL PROJECT
NUMBER § EAMIP PROJECTS PY $ PY $ PY . §
CORPORATE
PROCESSES
(contlinued)
ccli Program Managementf E 08 3,0
Guide & Training § N D 24,0
1D .08 3,0 . 24,0
. 1D
Total Corporate E 5,9 280,9 6,1 246,7 7.0
Processes N 1,5 64,0 1,0
4§ 5,9 280,9 7,6 310,7 8,0
Dy 3 2,5 1,0
GEOGRAPHIC
BRANCHES
GBOt Branch and Post E
Management N .75 36,0 2,0 96,0 1.0
Procedures 1D .75 36,0 2,0 96,0 1,0
iD 75
GB02 Complete Initial {E 25 12,0
Heads of Posts N
Delegation Effort{ TD «25 12,0
iD ol
GBO5 Sateliltes for US§ E o2 2,5 02 2,5 2 2,5
Posts N <2 40,0 3 90,0 ) 90,0
1D o4 42,5 oD 92,5 9 92,5
. 1D ol o2 o2
Total Geographic { E «45 14,5 o2 2,5 2 2,5
Branches N .95 76,0 2,3 186,0 1,3 8,0
D¢ 1,4 90,5 2,5 188,5 1,5 0,5
1D 95 o2 o2

| 4
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PROJECY 198371984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT § FUTURE
NUMBER { EAMIP PROJECTS PY $ PY $ PY $ PY $ PY 3 PY $ Remarks
INTERNAT I ONAL
TRADE DEVELOPMENT
\,-) TFOL international € o2 14,2 ") 27,5 ") 28,0 1,0 55,0 2,2 124,7 ") 25,0
Genertc Flish N 1,0 66,0 1,0 71,6 3,0 225,0 5,0 362,6 13,5
ﬁ. Promotion D o2 14,2 1,5 93,5 1,5 99,6 4,0 280,0 7,2 487,3 ") 38,5
1D N ¢2 .2 K] 1,0
TFO3 Evaluation of PEM{ € 3 44,3 3 44,3
Program Design N
10 3 44,3 o3 44,3
10
TFOS Priortzation of 13 ol 5,0 ol 5,0
Manutacturing N
Sectors 1D ! 5,0 o 5,0
1D o} . ol
TFO6 Priority Market E 8D
Plans N
0
1D
TFO? Cost Recovery 13 T8D
Technlcal N
Assistance Progran TD
10
Total Interna~- E o6 63,5 3 27,5 oS . 1.0 95,0 2,6 174,0
tlonal Tradd N 1,0 66,0 1,0 71,6 3,0 225,0 5,0 362,6
Development | TD .6 63,5 1,5 93.5 | 1,5 99,6 | 4,0 280,0 | 7,6 536,6 5 38,5
‘ 10 .2 Y o2 ) t,1
ECONOMIC AND
TRADE POLICY
EF12 Process for E 25 1,0 25 25,0 90 36,0 .10 9,0
Commod ity N 1,0 14,0{ 1,0 48,0 2,0 62,01 ,25 16,0
Agreements ™) 1,25 25,01 1,25 73,0 2,50 98,0 35 25,0 .
: 1D N
EF14,11 Canada/US Sector § E
Free Trade Studleqd N 18D
1D
10
EF15S Management of E ol 4,0 ol 4,0 «2 8,0
Relations with N ’ 25 20,0 ,25 20,0 5 40,0
OECD 10 .35 24,0 .35 24,0 ) 48,0
D ,25 225 33
Total Economic 3 25 1. 35 29,0 ol 4,0 o 44,0 ol 9.0
and Trade N 1,0 14,0 1,25 68,0 225 20,0 2,5 102,0 425 16,0
Pollcy my 1,25 25,04 1,60 97,0 239 24,0 3,2 146,0{ 35 25,0
1D 25 425 ")
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PROJEC ‘ 1983/1984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT {§ FUTURE
NUMBER { EAMIP PROJECTS PY $ PY $ PY 3 PY 3 PY 3 PY $ Remarks
INT'L POLITICAL &
SECURITY AFFAIRS
IFO1 Multilateralism &) € 8D
the UN System N
1D
ID ,
IF02 Crisls Management | € 3,0 10,0 3.0 110,0} 3,0 110.0 9,0 330,0
Support Systems { N 4,0 145,0{ 4.0 145,0 8,0 290,0 )
and Procedures i 3,0 110,04 7,0 255,0{ 7,0 255,0 17,0 620,0
ID
IFO3 Personal Safety € 4,0 128,04 3,0 163,0 7.0 291,0
and Securlty N 2,0 64,04 3.0 134,0 5,0 198,0
TD 6,0 192,0{ 6,0 297,0 12,0 489,0
1D
Total Internation4 E 3.0 110,0{ 7.0 238,01 6,0 273,0 16,0 621,0
al Polittcalf N 6,0 209,08 7,0 279,0 13,0 488,0
& Security {ID§ 3,0 110,04 13,0 447,04 13,0 552,0 29,0 1109,0
Atfalrs 1D
SOCIAL AFFAIRS
AND PROGRAMS
SFo1 New Thrust for (3 2,5 130,0 { 10,0 523,0 { 10,0 523,0 22,5 1176,0 T8D
Entrepreneurlal N 2,0 105,0 2,0 105,0
Immigration { 2,5 130,0 { 10,0 523,0 { 12,0 628,0 24,5 1281,0
1D
SF02 International E 1,0 66,0 5.0 263,0 5,0 263,0 11,0 592,0
Exchange of N ‘ 1,0 58,0 1,0 58,0
Information D} 1,0 66,0 5,0 263,0 6,0 321,0 12,0 650,0
1D
SFO3 Upgrading E 3 15,0 3 15,0 3 15,0 o3 15,0 1,2 60,0
Immigration N 305,0 315,0 205,0 825,0
Productivity 1D o3 15,0 o3 320,0 3 330,0 o3 220,0 1,2 885,0
1D ol o2 +2 5! 6
SFO3-8{ Invent'y of ExIst4 E .05 2,5 «05 2,5
Ing Offlce Equlip. | N
In Immigration TD .05 2.5 .05 2,5
Programs Abroad 1D 2 o2
SF05 Consular Services| E 1,0 29,0 1,0 29,0 2,0 58,0
Tralning N 15,0 35,0 50,0
D4 1,0 29,0 1,0 44,0 35,0 2,0 108,0
1D




0JEC 1983/1684 1984/1985 1985/1986 T0 COMPLETE TOTAL PROJECT | FUTURE
NUMBER §| EAMIP PROJECTS PY e | PY $ PY $ PY $ PY $ PY Remarks
SOCIAL AFFAIRS
AND PROGRAMS
{continued)
SFO8 Domestic E ol 4,0 «25 10,0 ol 4,0 45 18,0
Intormatlion and N 425 25,0 «25 25,0
Commun lcatlons 1D o 4,0 § L5 35,0 ol 4,0 70 43,0
Strateqy ID «25 25
SF09 DEA's Domestlic (3 ol 4,0 ) 27,0 ol 31,0
Cllentele N 8,0 8,0
D o} 4,0 6 35,0 ol 39,0
1D o8 8
SF10 Performance E ol 5.0 1.0 40,0 1P} 45,0
Measurement Tools{ N
for Publlic 1D ol 5,0 1,0 40,0 1,1 45,0
Diplomacy ID
SF11 Project E «05 1.0 o25 15,0 o3 16,0
Management System{ N
for SCD T0 .05 1,0 25 15,0 -] 16,0
ID
SFi2 Ratlonalization £ ol 4,0 o2 5,0 3 9,0
of Publicatlions N
1D ol 4,0 o2 5,0 5] 9,0
ID
SF16 Review of E N 25,0 o 25,0
Internationai N
Cultural Reiatlond 1D .5 25,0 .5 25,0
Policy 1D
SFI17 Process Model for { E 1.0 45,0 i.0 45,0
Cultural N 1,0 35,0 1.0 35,0
Agreements D 1.0 45,0 1,0 ‘35,0 2,0 80,0
D
Total Soclal E 6,3 305,5 19,1 952,0 15.4 805,0 o3 15,0 { 41,1 2077,5
Affairs and{ N 1,25 388,0 3,0 5i3,0 205,0 4,25 1106,0
Programs 0§ 6,3 305,5 § 20,35 1340,0 18,4 1318,0 "] 220,0 | 45,35 3183,5
iD 3 1,25 ) o2 o ! 1.85
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PROJEC 1983/1984 1984/1985 198571986 TO COMPLETE TOTAL PROJECT § FUTURE
NUMBER § EAMIP PROJECTS PY $ PY $ PY $ PY $ PY $ PY Remarks
HUMAN RESOURCES
MANAGEMENT
ACOt EX Conversion E 1.3 75.4 1.3 75,4
Phase {1 N .
TD§ 1,3 75.4 1,3 75,4
iD o9 »9
ACO3 Atfirmative Actlon E o3 12,0 3 12,0
Work Plan = Work { N
Force Audit TD R 12,0 3 12,0
1D Wl Wl
ACO04 Design and Imple~{ E 025 25,0 1.5 90,0 25 30,0 2,0 145,0
mentation of Humaq N
Resource Manage- { TD 25 25,0 1.5 90,0 25 30,0 2,0 145,0
ment Framework 1D 1.25 25 1,5
ACO5 Design and Imple=~-
mentation of an
Integrated Policy
and Management E ol 15,0 1.25 17,0 1,35 132,0
Framework for N
Training and 1D ol 15,0 1,25 17,0 1,35 132,0
Development 1D 25 1.0 1.25
AC06 Secondment Progran’ E ol 2,0 «25 12,0 35 14,0
N
1D ol 2,0 25 12,0 «35 14,0
1D «25 1.0 1,25
ACO8 Management of Non4 E 1,25 120,0 1,25 120,0
Rotatlonal N .
Personnel 7D 1,25 120,0 1,25 120,0
1D «25 25 )
ACO9 Revlew of Stream | E ol 15,0 o3 30,0 o4 45,0
Concept N
D ol 15,0 3 30,0 o4 45,0
) ,05 ol o 15
AC10 Human Factors In E 3 15,0 2,2 105,0 2,5 120,0
the Introduction | N
of New Offlce 1D 3 15,0 2,2 105,0 2,5 120,0
Technology 1D
ACtt Forelgn Service E 25 22,0 , «25 22,0
Career Models N
TD 25 22,0 «25 22,0
1D




PROJECY 198371984 198471985 1985/1986 TO COMPLETE TOTAL PROJECT { FUTURE
NUMBER { EAMIP PROJECTS PY $ PY $ PY $ PY $ PY $ PY $ Remarks
HUMAN RESOURCES
MANAGEMENT
{cont inued)
AC12 Human Resource E 2,0 80,0 2.0 80,0
Pian Responding td N
Financlial Manage-{ TD 2,0 80,0 2,0 80,0
mont Needs D
AC13 Strengthened E
Management of the§ N 18D
Classlitication 1D
Process |D
ACH4 Delegation of E 1,0 40,0 1.0 40,0
Authority for N
Parsonnel| 1D 1,0 40,0 1,0 40,0
Management 1D
AC15 Consolidation of { E ol 6,2 o4 96,5 D 102,7
Ald Stream N
TD N 6,2 .4 9,5 5 102,7
ID
AC16 - | Rotatlonal AS/AT { E 2 12,2 ol 6,0 o3 18,2
Program N
Implementatlion TD o2 12,2 ") 6,0 3 18,2
ID
ACI9 Retlrement E 25 1,0 15 27,5 1.0 38,5
Program N .0 2,0 12,0
TD 425 1,0 215 29.5 1,0 50,5
1D o1 o2 )
AC20 Enhanced Office E
Automation for thd N 18D
Personnel Branch | TD
ID
AC24 Review of System | E o2 8,0 2. 8.0
of Diplomatic N
Designations ™y ,2 8,0 o2 8,0
ID

Y




PROJEC 198371984 1984/1985 TO COMPLETE TOTAL PROJECT
NUMBER § EAMIP PROJECTS PY $ PY $
HUMAN RESOURCES
MANAGEMENT
(contlnued)
AC21 Revlew of Exlsflnq
Posltlon TBD
Comp lement
AC22 Career Review and o2 8,0
Counsel | Ing
o2 8,0
AC23 Assignment Pollcy +05 3,0
for Employee
Couples .05 3,0
.03
Total Human 3,45 207.8 11.25 746,0
Resources 10,0
Management 3,45 217.8 § 11,25 748,0
1,4 2,8
MANAGEMENT INFO,-
SYSTEMS
ccla Definling the 3 15,0 3
Information Needs 25,0
of Management o3 40,0 o3
CC15 Deflning the ol 5,0 o2
Information Needs 15,0
of Posts ol 20,0 »2
GBO4 Pllot Project on ol 4,0 o3
Substantlive 5,0 100,0
information ol 9,0 3 115,0
Management (UGB)
MF08,1§ Financial 20,0 1.0 100,0
information Needs
Definition 20,0 1,0 100,0
ol ol
MF08,2{ Financlal o9 25,0 2,0 100,0
Planning )
Enhancement %) 25,0 2,5 150,0




PROJEC 1983/1984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT { FUTURE
NUMBER { EAMIP PROJECTS PY $ PY 3 PY 3 PY 3 PY $ PY $ Remarks
MANAGEMENT INFO,
SYSTEMS
MF08,3 { Enhance FMS E o175 30,0 1,0 40,0 1.0 40.0 2,7% 110,0
N 9,0 500,0 { 18,0 1000,0 27,0 1500,0
1D o715 30,0 { 10,0 540,0 { 19,0 1040,0 29,75 1610,0
1D
AC02 Improvement and E J 9.5 o5 9.5 1.5 21,5 2.5 46,
Development of fhei N 1,0 41,5 9,5 1,0 51,0
Personne! Manage~{ TD N 9,5 1,5 ' 51,0 1,5 37,0 3,5
ment Info, System{ ID
MR13 Property Manage- { E 8 30,0 2,0 140,0 1.1 39,0 3.9 209,0 "] 15,0
ment Information | N 120,0 50,0 170,0 5,0
System Enhancement 1D .8 30,0 §{ 2,0 260,0 1,1 89,0 3,9 379,0 o5 20,0
1D
MFO9 Development of thd E 4 81,0 2,75 95,0 2,75 95,0 5.9 211,0
Office Automation{ N 1,0 37,0 § 1,0 326,0 2,0 697,0
Strategy 1D .4 81,0 3,75 466,0 3,75 421,0 7,9 968,0
1D 9 D 1,0
MF10 General Purpose E 1.5 57,0 oD 21,0 2,0 78,0
Computer for N 350,0 50,0 400,0
Headquarters 1D 1,5 407,0 N 71,0 2,0 478,0
1D
EF06 STRB Pliot E 1.0 100,0 1.0 100,0
Project for N 197,0 197,0
Ad Hoc Reports 104y 1,0 100,0 197,0 1,0 297,0
1D
EF0O7 Redesign of the E 40,0 40,0
Imports Permit N
Issue System 10 40,0 40,0
) .
TFOA Defence import E 55,0 20,0 75.0
Contract System N
. TD 55,0 20,0 75,0
‘ 1D
SFO4 Computer Assisted| E 1.1 63,0 1.4 262,0 1,0 62,0 3.5 387,0 | 34,0 1920,0
Immigration N 5520,0
Processling 0y 1,1 63,0 1,4 262,0 1,0 62,0 3,5 387,0 { 34,0 7440,0
1D
SFO6 Consular E o2 4,5 o5 11,0 o7 15,5
Operatlions MIS N ]
my .2 4,5 o5 11,0 o7 15,5
)




1983/1984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT
EAMIP PROJECTS PY $ PY $ PY $ PY $
MANAGEMENT INFO,
SYSTEMS
(continued)
System E- D 97,0 J 97,0
Improvements in N :
PEMD, T0 o9 97,0 oD 97,0
10 oD oD
EDP Support for |E 1.0 210,0| 2.25 2.25% 99,0 5.5  404,0
Posts N 3,0 2,0 484,0 5,0 999,01 4,0
T 1,0 210,01 5,25 4,25 583,0 10,5 1403,0f 4,0
18] '
System Support E 1,0 60,01} 10,0 10,0 770,0 21,0 1545,0
for Headquarters { N 10,0 10,0 685,0 20,0 1370,0
0! 1,0 60,0 { 20,0 1400,0 { 20,0 1455,0 41,0 2915,0
10
Word Processing E 5 117,04 1,0 o5 167.0 2,0 454,0
Services N 200,0 565,0
TD o5 117,04 1.0 N 367,0 2,0 1019,0
1D
Library Services | E ol 4,0 ol 2 8,0
- N 1,0 189,0 1.0 201,6
T0 o 4,0 o1 1,0 189,0 1,2 209,6
10
Total Management | E 8,95 970,0 | 26,8 1858,5 | 21,6 1370,5 50,25 4199,0
Information | N 45,0 | 24,5 3402,1 | 32,5 3093,5 57,0 6540,6
Systems 4§ 8,95 1015,0 § 51,3 5260,6 | 54,1 4464,0 114,25 10739,.6
10 o7 1,0 oD 2,2
F INANCE
Bureau E 25 15,01 1,0 1,0 60,0 2,25 225,0
Organization N - - - - - - 250,0
Review 10 25 15,0} 1,0 1,0 60,0 2,25 475,0
iD «25 N3 N 1,25
Post Accounts E 5 30,0] 1.0 - - 1.5 65,0
Management N 35,0 - - 90,0
| .5 65,0 1,0 - - 1.5 155,0
10 ol o1 - - s
Reglonailzation E «25 50, 75 .15 80,0 1,7 210,0
of Financlal N 10,0 ' 100,0 210,0
Services T0 25 60,0 15 o719 180,0 1,75 420,0
1D ol 3 3 N




PROJEC 198371984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT { FUTURE
NUMBER | EAMIP PROJECTS PY $ PY 3 PY 3 PY $ PY 3 PY $ Remarks
F INANCE
MFO4 Revliew of E K] 75,0 o5 75,0
Financing of N
Operatlions Abroad § TD D 75,0 ] 75,0
10
MFO5 Departmental E 25 7.51 2,25 185,0f 2,25 185,0 - - 4,75 377.5
Manuals Develop= { N - - - - - - - - - - - -
ment and Publica={ TD «25 7.5{ 2.25 185,04 2,25 185,0 - - 4,75 377,5
tlons 1D - - 2,0 2,0 - - 4,0
MFO6 Financlal Manage-{ E 25 10,01 1,0 70,04 1,0 70,0§ 1,0 70,0§ 3,25 220,0 - -
ment Development § N - - 1,0 150,04 3.0 400,04 2,0 150,0§ 6,0 700,0{ 2,0 170,0
and Tralning 0] .25 10,01 2,0 220,01 4,0 470,0] 3,0 220,0 9,25 920,0] 2,0 170,0
10
MFO7 Review of E o5 20,0 o715 30,0 1,0 40,0 2,25 90,0
Departmental N 10,0 30,0 40,0
Authorities T0 N 30,0 +15 60,04 1,0 40,0 2,25 130,0
10 o2 ) 02 9
MF13 Financlal E
Management N 10, 5 120,0 1,0 40,0 1,5 170,0{ 1,0 40,0
Manual T0 10, o5 120,0 1,0 40,0 1,5 170,0 1,0 40,0
10
Total Finance E 2,0 132,5§ 7.25 625,0] 6,0 435,0{ 1,0 70,04 16,25 1262,5
N 65,0§ 1.5 705,0}] 4.0 540,04 2,0 150,04 7,5 1460,0§ 3,0 210,0
Ty 2,0 197.5¢§ 8,75 1330,0{ 10,0 975,04 3,0 220,04 23,75 2722,5§ 3,0 210,0
1D 265 3.4 3,0 71,05
PHYSICAL RESOURCE
MROT | Physical Resourced E .2 10,0 3 15.0 5 25,0
Roles and N :
Responsibiiities { TD o2 10,0 3 15,0 3 25,0
1D 92 o3 . D
MRO2 Master Planning E : '
"~ | and Delivery N 6 36,0 { 2,0 120,0 § 2,0  120,0 1,4 84,0 { 6,0 360,0
System )] L6 36,0 | 2,0  120,0 | 2,0 120,0 1,4 84,0 | 6,0  360,0
10 i
MRO3 Guldellnes for thd E 25 1n,o 25 1,0
Evaluation of N
Accommodat lon TD 25 11,0 025 11,0
10
MRO4 Project E o 4,0 ol 4,0
Completion N
Report T0 ol 4,0 o 4,0

1D




PROJECY 1983/1984 1984/1985 198571986 TO COMPLETE TOTAL PROJECT { FUTURE
NUMBER § EAMIP PROJECTS PY $ PY $ PY $ PY $ PY $ PY $ Remarks
PHYS ICAL RESOURCE
MR0OS LRCP, Treasury E o3 15,0 3 15,0
Board N
Requirements TD 3 15,0 3 15,0
ID ’
MRO6 Works of Art E 2 6,0 o4 12,0 N 18,0 4 . 27,0
Inventory and N 5,0 29,0 34,0
Management 1D 2 11,0 4 41,0 0 52,0 R 27,0
1D '
MRO7 Materiel Manage~ | E ol 4,8 3 14,0 o4 18,8
ment Procurement § N
and Shipping 1D ol 4,8 3 14,0 o4 18,8
Control 1D
MRO8 Management of the | E .05 14,5 ol 3.0 15 17.5
L.B. Pearson N
Bullding D .05 14,5 ol 3,0 15 17,5
{D
MRO9 Delegation to HOPY E ol 7.0 of 5,0 ol 5,0 3 17.0
for Vehlcles and { N N
Supplementary 1D ol 1,0 ol 5,0 ol 5,0 o3 17,0
Furnishings ID
MR10 Property E 1.0 55,0 1.0 65,0 25 19,0 2,25 139,0 ol 8,0
Management Manual § N
04§ 1.0 55,0 1,0 65,0 25 19,0 2,25 139,0 o1 8,0
ID
Total Physlcal E 2.3 1273 2,2 114,0 o3 24,0 4,8 265,3 ") 35,0
Resources N o6 41,0 2,0 149,0 2,0 120,0 1.4 84,0 6,0 394,0
Ty 2,9 168,3 4,2 263,0 2,3 144,0 1,4 84,0 § 10,8 659,3 o5 35,0
ID 2 o3 5
COMMUNICATION AND
GENERAL SERVICE
MGO3 Departmental E
Telecommunlcaflon# N .6 25,0 .6 25,0
Pollcy D K] 25,0 6 25,0
ID 25 225
MGO4 Radloteletype 18D
MGOS Enhancement of thd E 2 6,0 1,0 30,0 1.2 36,0
Communicatorts N
Posittion TD o2 6,0 1,0 30,0 1,2 36,0
1D




PROJEC 1983/1984 1984/1985 1985/1986 TO COMPLETE TOTAL PROJECT | FUTURE
NUMBER { EAMIP PROJECTS PY $ PY $ PY s PY $ PY $ PY -3 Remarks
COMMUNICATION AND
GENERAL SERVICE
MG06 { Records Management E | .15 5.6 .15 5.6
Work Pian N
TD o 15 5.6 .15 5,6
1D
MG07,1{ Modernization of } E
Telephone Serviceq N 2,0 100,0} .5 25,0 2,5 125,0
in the Gov't of 7D 2,0 100,0 5 25,0 2,% 125,0
Cda In Ottawa-Hul i ID
MGO7,2 | Rationatlzation off E 2,0 40,0 2,0 40,0
Enquiry and Recep4 N 25 10,0 25 10,0§ 10,0 300,0
tion Services In § TD{ 2,25 50,0 2,25 50,04 10,0 300,0
the Department 1D :
Total Communica~ { E 2.35 51,61 1.0 30,0 3.35 81,6
tlon and N 25 10,0§ 2.6 125,0 ) 25,0 3,35 160,0
Ganeral D] 2,6 61,61 3.6 155.0 ) 25,0 6,7 241,64 10,0 300,0
Servlces 1D 25 «25
MANAGEMENT REVIEW
AND AUDIT
MMO1 Development of E 133.4 133,.4
Llong~Term Internaf N
Audit Plan TD 133,4 133,.4
1D 29 )
MMO2 Management Revliew | E 2 8,2 . 2 8,2
Role " N
TD o2 8,2 . o2 8,2
. f 1D
Total Management | E o2 141.6 ' o2 141,6
Review and | N
Audlt TD o2 141.6 ' o2 141,6
D] .5 .5 '
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F. RESPONSE TO OBSERVATIONS ON DEA BY CENTRAL AGENCIES
AND PUBLIC ACCOUNTS

In the context of several of the projects in EAMIP, the Department will
be undertaking work that will result in management inmprovements that
respond to observations made by the central agencies and the Public
Acocounts Camnittee. The specific items dealt with in the following
pages of this section are: The IMPAC Survey by the Office of the
Camptroller General, The 1982 Report of the Auditor General, The 0CG
Validation of the EAMP Phase I and the Twenty-First Report of the
Public Accounts Cammittee. The final pages detail how EAMIP projects

are carrying forward the recammendations of the Report by the Task
Force on Financial Management.
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EXTERNAL AFFAIRS MANAGEMENT IMPROVEMENT PROGRAM

RESPONSE TO

OBSERVATIONS BY CENTRAL AGENCIES

SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,
. IMPAC SURVEY = AREA § PLANNING

1.1 to The first focus of the Impac Survey

4.5 Inci. was on planning, Recommendations ,
were made for major Improvements {n
all four aspects of planning,

1.1 to 1.5 Strateglc Objectlives and Plans: cCco1 Development of the OPﬁ/Deparfmental CML
setting, prliorlizing, reviewing cco2 Planning System - Includes strateglc CML/CMA
objJectlives; ldentltyling alternatives operatlional and workplians; both post
plans, costs, and beneflits; planning and planning In headquarters
developling, revliewing, approving and and the production of the Strategic
and communicating objectlives and Overview and MYOP documents,
plans; management of the functlon,

2,1 to 2,5 long Term Operatlional Plans: ~same ccoz2 As above CHML/CMA
as above,

3.i 10 3.4 Current Year Operationai Plans: as cco2 As above CML/CMA
sbove and need for clarification of cco4 Reporting agalnst plans - emphasis on CMA
roles and responslibijities, operatlionai information but clear

contact with Finance and Personnel to
ensure overall Improved reporting
- systems,

4.1 to 4,5 Current Year Operatlonal Budget: cco2/cco4 As above CML/CMA
estabilishment of responsibiilities, '
documentatlion and communication, cco3 Managing Resource Allocation = CMA
managerlal commitment, establishing ' . process and procedures for managling
current year operating budget based resources durlng the flscal year In
on plans, review and approval, order to capture adjustment and

reallocatlons.
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SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO.
IMPAC SURVEY AREA |1 = ORGANIZING
AND IMPLEMENTING
5.1 to 5,3 Organlzational Relationshlips and ccol Development of the OPF CML
Incl, Control Structures: organlzational cCo2 Departmental Planning System CML/CMA
structure and responsiblilities, GBO1t Branch and Post Management Procedures ccem
functional tinkages, stafting and MFO1 Finance Bureau Organlzation Review MFD
tralning, common program/activity MFO?7 Review of Financlal Authorities MFD
and responsibliity centre framework, CCob Evajuation Plan and Profiles CME
MMO | Develop Audlt Plian and Audit Review MMA
MM0 2 Management Review Policy MM
AC14 Delegation ot Authority and Personnel ADA
Management
ACOS5 Deslign and Implementation of an ADA
integrated Policy and Management
Framework for Tralning and
- Development - includes management
training
MFO06/ Flnancial Management Tralning and MFD
AC12 Development/Human Resource Plan ACB
Responding to Flnanclial Management
Needs )
ACO4 Design and Implementation of a Human ADA
Resource Management Framework
ACO} EX Converslon - Phase || ACB/ACBZ
AC22 Review of Exlsting Positlon ADA
Complement
ACO6 Review of Secondment Program ACB/APD
6.1 to 6.4 Management of the Financlal Function MFO I Finance Bureau Organizational Revliew MFD
Incl, organization structure and . MFO7 Review of Financlal Authoritles MFD
responsibillities; functlional llnkages, MFO3 Reglonallzation ot Financlal Services MFD
communlcation of tinancial policy, + MFO4 Review ot Financling of Operatlions MFF/MFR

staffing and trailning.

Abroad




SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO. ’
6.1 to 6.4 Management of the Flnanclal Functlon GBO1 Branch and Post Management Procedures ccBM
incl. " conttd ' - Includes detining role of AMO's
and financlal responsiblilities of
Branches and Posts linked to project
MFO?7 - Review of Financlal
Authoritles,
MFO06/ Financlal Management Tralning and MFD
AC12 Development Human Resource Plan ACB
Responding to Financlal Management
Needs.
MF13 Financlial Management Manual MFD
IMPAC SURVEY AREA 11§ = CONTROLLING
Tel, 7.6, Expendltures - of the 14 toplcs MF13 Financlal Management Manual MFD
77, 7.13 covered In this area of the survey MFO5 Departmental Manuals MFD/MFS
7.14 the followlng were noted as needing MFO2 Post Accounts Management MFF
improvement: Accountling, Financlal and Management System MFR/MFS
Accounting Controls, Codlang Systems, Enhancement
Personnel and Pay, Cash Control, all MFO3 Reglonallzatlon of Flnanclal Services MFD
other areas were noted as generally .
satistactory and three as fully MRO7 Materlel Management Procuremeat and MFS/MRD
satisfactory, Shipplng
MRO6 Works of Art Inventory and MRPF
Ménagement
8.1 to 8,7 Non Tax Revenues and Accounts The issue ralsed In 8.2 was the
8.2 Recelvable - of the seven toplcs practice of using Internal revenue

covered In thls area of the survey
the only one noted as needing
Improvement was 8,2 ~ Examinatlion of
Revenue Policy; all others were
stated as generally satisfactory,

to reduce departmental expendlitures
and this was rectiflied over two years
ago,




SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ. NO,
9.1, 9.2, Financlal Informatlion Systems - of CcCol Development of the OPF CML
9,3 flve toplcs covered In thils area of MFO8 Financlal and Management System MFD/MFR/MFS
the survey two were deemed generally Enhancements
satistactory (9,4 and 9,5); those cco2 Departmental Planning System CML/CMA
needling Improvement were: CCO4 Reporting Agalinst Plans CMA
Establlishment of a Codlng and CcCco3 Managling Resource Allocatlon - CMA
Classiticatlon Structure, Usefulness ACOS Des lign and Implementation of an ADD/ADT
and Content of Flnanclal Management Integrated Pollcy and Management
Control Reports; Timellness and Framework for Tralnling and
Accuracy of Cash Reports, development
MF06/ Financlal Management Tralning and MFD/ACB
ACI12 Development/Human Resource Plan fo
Responding to Financlal Management
Needs
Operatlonal Informatlon Systems and ccol Development of the OPF CML
Performance Measurement - cci2 Departmental Planning System CML/CMA
Establishing Informatlon Needs and cCco4 Reporting Agalinst Plans CMA
Structures, Adequacy of Pertformance CCo3 Managing Resource Allocatlion CMA
Intormation, Timellness, Accuracy and MFOB8 Financlal and Management Systems
Usefulness of Performance Enhancement MFD/MFR/MFS
Informatlon, Organlzation Structure MRI13 Property Management Informatlion MRCS
and Responsibllity, Functional System '
Linkages, Staffling and Trailnlng. The ACO2 Development and Implementation of ADA
Passport Offlce was excluded from PMIS
the comments and noted as belng CCi4 Defining the Informatlon Needs of ccel
generally satistactory, Management
CCl15 Defining the Information Needs of ccBl
Posts ’
cco? Trade Programs: Methods of CME/TED
Monltoring and Measuring Etfectlveness| '
cCco5 Part 11l of the Estimates CML
Consular Operatlons MIS SIC

SF06




SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,|’
Operational Systems and Performance SFO4 Computer Asslisted Immligration SIM
-Measurement con'td Processing
SF10 Performance Measurement Tools for SCD
Pubilc Diplomacy Activitles
GBO4 Pllot Project on Substantive ccai
Information Management
cct Project Management Gulde and Tralning CCBM
SF11 Development of a Project Management SCD
‘ System (for Pubilc Atfairs/Culture)
TFO2 System Improvements In PEMD TED/CME
. ACO5 Deslign and Implementation of an ADD/ADT
Iintegrated Pollcy and Management
Framework for Training and
development
11,1 to Program Evaluation - Organlization cCcos Evaluation Plan and Proflles CME
1.8 lnclt, Structure and Responsibility, MMO 1 Develop Audit Plan and Actlvitles MMA
Functlional Linkages, Program to be Audlted
Definitlion for Evaluatlion Purpose, MMO2 Management Review Pollcy MM |
Departmental Program Evaluation Pilan, GBO3 Pollcy and Resource Review Model GAF
Staffling and Tralining, Selectlion and ccol Development of the OPF CML
Conduct of Current Year Program ccoz2 Departmental Planning System CML/CMA
Evaluatlion, Reporting, Utililzation CC16 Evaluation of Program Delivery CME/TED/SIM
and Corrective Actlon, Abroad: Immigration and Tourlsm
ACO5 Design and Impiementation of an ADD/ADT

Iintegrated Pollicy and Management
Framework for Tralning and Development]
Note: The department has an

approved Evaluation Pollicy and an
approved Audlit Pollcy, The Audit and
Evaljuation Committee Is operational
and has ADM level membership,
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SURVEY REF,

OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,|
12,1, 12,2 Analysls and Correctlve Actlon CCO1 Development of the OPF CML
Varlance Analysis, Corrective Actlion cco2 Departmental Planning System CML/CMA
' cco3 Managlng Resource Allocation CMA
CCO4 Reporting Against Plans CMA
cCo9 Corporate Managemenf Schedules CMR
cCtl4 Defining the informatjon Needs of ccei
Management
CCt5 Deflning the Information Needs of ccei
Posts
GBO 1! Branch and Post Management Procedures CCBM
GBO4 Pilot Project on the Substantive ccBi
informatlon Management
MFOB Financial System Enhancement MFR/MFS
MR13 Property MIS Enhancement MRCS
SFO6 Consular Operations MiS sic
ACO2 Development and Implementation of PMiS ADA
- MFO1 Finance Bureau Organizationai Review MFD
MFO7 Review of Departmental Authorities MFD
SF10 Performance Measurement Tools for SCD
Publlic Diplomacy Activitles
cco7 Trade Programs: Methods of CME/TED
Monitorling and Measuring Effectiveness
IMPAC SURVEY AREA IV = INTERNAL AUDIT
13,1 Management of the Audit Functlon - Of MMO 1 Deveiop Audlt Plan and Actlivities fo MMA
13.4 the four toplcs addressed (13,2, 13,3) be Audited
were deemed generally satisfactory. ACO5 Deslign and Implementation of an ADD/ADT

The areas

Identiflied as needing
Improvement were Organizational

Structure and Responsibllilitlies and
Planning and Scheduling,

integrated Pollicy and Management
Framework for Tralning and
Development

Note: The department has an
approved audit pollcy which states
audit responsibijlity for review of
design proposals for major new or
revised systems and procedures




SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,

14,5 Audit Plans and Results - of the five Note: +the approved Audit Pollcy MMD/MMA
toplcs addressed by the survey four recognizes this report to the USSEA
(14,1 to 14.4) were deemed generaily as an annual responsibiiity,
satistactory; 14,5 Summary Reports
to the Deputy Head was lidentified as
needing Improvement,

1982 REPORT OF THE AUDITOR GENERAL

Program Management

14,41 The Department should review cCo1 Development of the OPF CML
annuaily Its mission, environment, CCo2 Departmental Planning System CML/CMA
objectives and strategles and, CCo4 Reporting Against Plans CMA
through a strateglic plan, provide cco3 Managing Resource Allocation CMA
guldance and direction to managers. cCos Part 111 of the Estimates CML
This process should also result In

the preparation of a departmental
Strateglc Overview, Assumptlions and
ajlternative strategles should be
clearly stated and, where appropriate,
costed In terms of flinanclial and

human resources,

14,56 On an annual basis, bureaux and posts ccot As above
should prepare operational plans that CCo02
meet thelr planning requirements as
well as the requirements of the
Policy and Expenditure Management
System, :

14,57 The Department should ensure that cCo2 As above
plans are complete, budgets are based cCco4
on operational plans, and that CCo3
managers get feedback on plans
submitted,




SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE. RESPONSIBILITY
. PROJ,
1982 REPORT OF THE AUDITOR GENERAL
Effectiveness Measurement

14,65 The Department should develop and use CcCo6 Evaluation Plan and Protlles CME
ongoing measures of program ccot Development of the OPF i CML
etfectiveness to provide Information
to managers for declision making.

14,66 The Evaluation Division should cco4 Reporting Agalinst Plans CMA
place more emphasis on evaluating cco? Trade Programs: Methods of CME
eftectiveness and assisting program Monitoring and Measuring Effectiveness
managers to develop reasonable and SF10 Performance Measurement Tasks for sce
appropriate measures of effectliveness, Pubilic Dipliomacy .

SF06 Consular Operations MIS Sic

MRO2 Facliitles Master Planning and MRP

- Dellvery System

cCi4 Defining the Information Needs of ccBli
Management

SFO04 Computer Asslisted Immigration SIM
Processling

cCci3 Evajuation of Program Dellvery Abroad: CME
immigration and Tourlism Project CCBM

ccit Management Gulide and Tralining

14,74 The Department should Integrate ACO4 Deslign and Implementation of a ADA
human resource planning with Human Resource Management Framework
operational and flinanclial planning.

14,78 The Department should ensure that ACO02 Development and Impliementation of ADA
Heads of Posts and bureau heads are PMIS
glven appropriate opportunlity to AC14 Delegation of Authorlity for Personnel ADA
particlipate In human resource ' Management
planning and the responsibliity for GBO1 Branch and Post Management Procedures cceM

dolng so,




SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,
1982 REPORT OF THE AUDITOR GENERAL
14,84 The Department should assess |Ifts needﬁ ACO4 Design and Implementation of a Human ADA
for short and long term human Resource Management System
resource plianning Intormation and ACO2 Deveiopment and Iimplementation of PMIS ADA
ensure that its computerized human ACOS5 Design and Impiementation of an ADT
resource information system will meet Integrated Pollcy and Management
these needs, ' Framework for Training and
’ Development,
14,89 ‘ The Department should determine Its ACO4 as above
human resource requirements from
operatlonai plans.
14,95 The Department should forecast its ACO4 as above
' human resource availablllty using ACO2 as above
current, accurate and compiete
Information on performance,
asslgnments, skilis, experlence,
career path, attrition and so on.
14,107 The Department shouid regularly ACO4 as above
determine current and potential ACO2 as above
human resource gaps and/or
surpliuses and underfake(approprlafd\
"and timely action to deal with them,
14,108 The Department should develop a more ACOS5 as above
systematic method of determining
tralning needs and means of meeting
those needs. '
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SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,|
1982 REPORT OF THE AUDITOR GENERAL
Management of Accommodatlion Abroad
14,130 External Affalrs should follow the MRO2 Facliitles Master Planning and MRPC
procedures outlined In Its own and Delivery System
Treasury Board manuals relating to MROS5 LRCP TB Requirements
the ldentlficatlon of accommodatlon
needs and deflnltlon of requirements,
14,133 The department should develop and MRO3 Guldellnes for the Evaluation of MRPR
communicate a set of guldellnes for Accommodatlon and Establishment of
evaluating accommodatlon needs and Criteria .
establlishing priorities,
14,138 The department should prepare MRO2 as above
feaslbllity studles and beneflt-cost .
analyses for projects In accordance
with the format specifled In the
Treasury Board's administrative
poillcy manual,
14,141 The department should enforce Its MRO4 Project Completlon Report MRPC
regulation that a project manager
close out each project wlth a project In addltlon there are two other
review presented In an establlished projects Involving a thorough
format, examination by specialists from
outside the government of the
Department's management of property
and materiel
MR Review of Real Property Management MCB
., MR12 Materlel Management System MCB
Feasiblllty Study
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ensuring that training and
development needs are ldenflfled.
alternatives are assessed and costs
are ldentifled, The effectliveness of
such a plian shouid aiso be assessed
and reported,

Financiai Management Needs

SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO.
1982 REPORT OF THE AUDITOR GENERAL
Two other projects contribute to all
the recommendatlions
MR10 Property Management Manual MRMS
MR13 Property Management Informatlion Syste MRCS
Filnanclal Management and Control .

14,180 The department should asslign MF13 Flnanclal Management Manual MFD/MFS
responsibillitles and estabilsh a time
tabie for compieting the manuai of
tinancial management, Procedures
should be deveioped to ensure that
the manuail |s kept up to date and
adhered to.

14.868 The department shouid defline the MFOB.1 finance and Management Systems MFR
financlai information needs of the Enhancements - Financiai Information
responsibility center managers and Needs Definition
other users of financial reports and MF08,2 Flnanclal Planning Enhancement MFR
develop systems that meet these
needs,

14,191 ‘The department shouid develop a MFO6/ Financial Management Tralnling and MFD
formai pian for tralning and Development
evajuating tinancial offlcers, AC12 Human Resource Plan Responding to ADT




SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,
1982 REPORT OF THE AUDITOR GENERAL

14,192 Senlor tlinanclal oftlcers should be MFO6/ACI2 Financlal Management Tralining and MFD/ADT
involved In se]ectlng, appolinting, Development/Human Resource Plan
tfralning, evaluating and promoting Responding to Financlial Management
ali financlal staff, Needs

MFO1 Financlal Bureau Organization Review MFD
MFO? Review of Departmental Authoritles MFD

14,197 The department should review the MFO02 Post Accounts Management MFF
mandate, role and goals of the post
accounts sectlion with a view tfo
reducling Ifs scope of activity,

14,198 The department should establish and MF02 as above MFF
document an appropriate methodology MFO3 Reglonallization of Financlal Services MFD
for the verlification of post MFOB, 1 Finance and Management Systems MFR
tinanclat returns, Inciuding prompt Enhancement
reporting and follow-up to deal with MF08,2 Filnanclal Planning Enhancements MFR
them,

Internal Audit and Inspectlon Service

14,221 External Affairs should ensure that MMO1 Develop Audit Pian and Actlivities to MMA
its Internal audit functlon Is be Audlited
organlzed and operating according to
the standards of the Offlce of the
Comptroller General,

14,222 External Affairs should, In MM02 Management Review Pollcy MM}

conjunction with other forelgn servicd
departments, determine the role of
the Inspection service, and allocate
the appropriate resources to it,

Note: The Audit Pollcy was approved
this tall and concurred with the
0CG, The Management Review group
replaces the Inspectlion functlon and
that pollcy, when developed, wlil

set out the role ot the Management
Review Functlion
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SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ. NO,
1982 REPORT OF THE AUDITOR GENERAL
internatlional Trade Development

14,231 To provide guldance to llne managers, CcCot Development of OPF CML
tacllltate evaluation and Improve CCo2 Departmental Planning System CML/CMA
accountablilty of the Trade TFO5 Priorlzation of Manufacturing Sectors TID
Development program, senlor CC16,2 DEA's Domestlc Cllentele CCBM
management should ensure that all CCis Defining the Information Needs of CCBI
organizational units have preclse Management
objectlives, operational goals are
conslstent with strateglc objectives ’
and organlizatlonal relatlonship are
clearly deflined,

14,237 The Trade Development programs should cCi2 Review of PEMD Program Deslign CME/TED
establlish operational control TFO2 System Improvements In PEMD TED
procedures for Its program actlvities TFO4 Detense Import Contract System TDD

TFO1 -Iinternational Generlc Flsh Promotion TAD

14,241 The departmental Program Evaluation cco? Trade Programs: Methods of CME/TED
group should establilish procedures to Monltoring and Measuring Effecflvenesﬂ
assess the actlvities of the Trade
Development program In relatlon to

~Its.objective of lIncreasing Canadlan
export trade, The results of these
evaluations shall be reported,

14,249 Senlor Management should review the TFO6 Priorlty Market Plans TED
priority market plan approved to
trade development with a view to
Improving planning, Implementation
and accountablllity,

=




SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,

1982 REPORT OF THE AUDITOR GENERAL
Immigratlion

14,280 The Department of External Atfairs As In report ,,."The Department
should ensure that posts use the agrees, The DEA wili continue to
most economic and efflcient means of utiiize all ot the techniques
coping with periodic varlations tin mentlioned in the Report, within the
annual immigration volume, parameters of cost eftflciency and

resource avaliabliilty,,."

14,288 The Canada Empioyment and Immigratlon SFO4 Computer Assisted Immigration SiM
Commission and the Department of Processing. On-golng Inter-
Externai Affairs should improve departmental committees are In ’
interdepartmental consultation in operation,
respect to developing and
implementing Iimmigration guideiines,

14.292 The Department ot External Affairs cci?,2 Evajuation of Program Dejivery CME/SiD/
and the Canada Emplioyment and Abroad: Immigration and Tourism TED
immigration Commission shouid reach Programs

agreement on the arrangements that
wiii be put In place so that the
Commisslon can exercise proper
functional supervision over the
immigration Program, Once In place,
management and other controi
mechanisms shouid be used to ensure
adherence to estabiished programs, |
methods and procedures,
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SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NOJ
1983 VALIDATION REPORT ON EAMP PHASE |
A= Relatlons Between Trade and forelgn
Pollcy Wings
cco9 Corporate Management Schedule CMR
- claritication of roles and GBO1 Branch and Post Management CCBM
responsiblilitlies ftor units below Proceduraes
ADM level's; raeview ot policy
development process and the 4 Note: Reorganlzatlion put Into effect
resulting operational Ilnkages September 6, 1983 created five
geographic branches as well as a
Pojlcy Development Secretariat and
a Corporate Management Bureau In the
Pollcy Coordinatlion Branch
A-3 Pianning and Resource Allocatlion CCol Development to OPF CML
- Interim systems, organlization, cco2 Departmental Planning System CML/CMA
conceptual foundation established; CcCco3 Managlng Resource Allocation CMA
Phase Il Includes full cco4 Raporting Against Plans CMA
implementation of the systems CCo5 Part 11l of the Estimates CML
required to produce meaningful
objectives, plans and resource
allocation, realjocatlons decislions
(strategic, operational, HQ,
abroad,)
B=-2 Reorganl zatlon of the Centre
- Mandate Role of Management Review MMO 1 Development of Audit Plan and MMA
and Audit; role, scope, separation Actlivitles to the Audlit
ot programs and management MM0O2 Managemaent Review Pollcy MM |
must be reviewed; formai evaluation
of center functlions within 2 years
(Juna/85) to ensure mandate, roles,
responsibillities are vislible and
effectlve,

B T o N TP PR RN T N N RN ST L



72

SURVEY REF, OBSERVATIONS . EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,
REORGANIZATION OF THE CENTRE Cont'd
Note: September, 1983 reorganlzatlion
created Administration Branch (MC8)
with the followlng Bureaux = °
Communlcatlons and General Servlices,
Finance and Management Services,
Management Revlew and Audlt, Physlcal
Resources and Passport Offlce, The
Soclal Afttalrs and Programs 8ranch
Is the locus for Immligratlion and
Soclal Aftalrs (lncludes Consular)
and Cultural, Publlc and Intormation
Programs,
B-3 Role of Geographlc Bureau
- all Issues ralsed In the Cram study Gso1 Branch and Post Management cCcsM
not addressed; plethora of |lnks Procedures
between Ottawa and Posts Note: Flve geographlc Branches now
have clear responsiblility for thelr
reglon and all posts In the reglon
c-1 Personnel Management Systems
- Improved py control systems; cco3 Managlng Resource Allocatlon CMA
completlion of EX converslon; CCo4 Reporting Agalnst Plans CMA
Implement secondment program; ACO2 Development and Implementation of PMIY ADA
Implement resource management ccol Development of the OPF CML
system; ensure personnel systems ACO4 Deslgn and Implementation of a Human ADA
Integrate with departmental plans Resource Management Framework
and control, management tralning “ACO1 EX converslon - Phase || ACB2

program selected
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SURVEY REF., OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,
PERSONNEL MANAGEMENT SYSTEMS (Cont'd)
ACO06 Review of Secondment Program APX
AC05 Deslgn and Implementation of an: ADT
Integrated Policy and Management
) Framework for Tralning and
Develiopment
c-2 Delegation to Heads of Post
- full Implementation of the action GB02 Complete Inltlal HOP Delegatlion Effort CMD/CML
plan (rotatlonal ASts) GBot | Branch and Post Management Procedures ccBM
' AC16 Rotatlonal AS/AT Program APA/APAA
Implementation
c-3 Program Dellvery and Operatlional
Support
- ensure that two components. of the There are more than 70 projects that
departmental mandate that have been deal with a wide range of management
traditlonally under-emphaslized and program dellvery Issues In
.relative to the policy role are - EAMIP, It should also be noted that :
glven due attentlon, the Sept., 1983 reorganlzation
addressed many of these IsSsues -
geographlc branches with program
divislons, a Corporate Management
Bureau wlith Corporate Plannling,
Opéraflona| and Resource Plannling,
Evaluation and the Senlor Management
Secretarliat Divislons, The
Adminlistratlion Branch, as previously
noted no longer contalns Immligration,
Consular or Publlc Attalrs,
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SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,
1983 OCG _VALIDATION OF EAMP PHASE |
c-4 Communlicatlon on Reorganlzatlon
- completed but project to address SFO8 Domestlic Information and - sCi
on-goling Intra and Inter- Communicatlions Strategy
departmental needs and those of the CCli6 DEA's Domestic Cllientele CCBM
business community should be SFI2 Ratlonallization of Pubilication in DEA SCD
developed, SFI5 Communicatlion and Publlic Diplomacy to be
determined
‘D=2 Accommodatlon
- completion of renovation of MR14 Accommodation Plan CCBA
L,B, Pearson Bullding and MGO7 Telephone Services MGDT
assessment of the capabllity of the MFO09 Oftlce Automation Pliot MFSX
bullding to accommodate Interactive MF10 General Purpose Computer for MFD/MFS
EDP equlipment Headquarters :
MF12 EDP Support for Headquarters MFD/MFS
GBO4 Pilot Project on Substantlive CCBI1/CML
information Management
Note: Condults for flbre optics are
being Instaljed during the
renovation of the bullding,
D-3 FS Consolldatlion
- concerns about CO positlions and ACO4 Deslign and Implementation of a Human ADA
and outcome of federal court case Resource Management Framework
on FS secondments In CEIC ACO9 Review of Stream Concept ADA
ACOB8 Personnel Management of APN/ADA
' Non-Rotatlonal Personnel
AC15 Consolldation of the Ald Stream APA
AC22 Review ot Exlistling Poslitlon Complement]
AC1 | Forelgn Service Career Models by APD

Stream

j




SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,

1983 OCG_VALIDATION OF EAMP PHASE 11

D=4 international Activitlies of Other
Departments

- follow=up to the Edwards report, Note: Glven the September re-
particularly memoranda of organlzatlion, and extenslve efforts
understanding ajready underway and that memoranda

ot understanding have been completed
a project Is no longer necessary, '

THE STANDING COMMITTEE ON PUBLIC
ACCOUNTS TWENTY-FIRST REPORT

18 (a) Your Commlttee recommends that: CCol Development of the OPF CML
the report of the Department!s task cco2 Departmental Planning System CML/CMA
force Include firm commltments on cCco3 Managlng Resource Allocatlion CMA
dates for the Implementation of the cco4 Reporting Agalnst Plans CMA
Audltor Generalt's recommendatlons on CCo5 Part Il of the Estimates
planning and financlal management and )
that the Department advise your- For Flnance see page 2 onwards In
Committee of thls timetable for response to Audltor General and final
implementation by March 31, 1984 pages of this sectlon on response to
(Paragraph 7); the Report Task Force on Financlal
» Management
18 (b) the Department Improve Its personnel ACO4 Deslgn and Implementation of a Human ADA
planning and asslignment system for Resource Management Framework
forelgn service offlcers, Implement ACO2 Development and Implementation of PMli ADA
the Auditor General's recommendations ACl4 Delegation of Authorlity for Personnel
in this area, and report its progress Management
in this regard to your Commlittee by GBO | Branch and Post Management Procedures CCBM
March 31, 1984 (Paragraph 11); ACI Foreign Service Career Models ADA
ACO5 Deslign and Implementation of an ADD/ADT
Integrated Pollcy and Management
’ Framework for Tralning and Development l
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SURVEY REF, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,
THE STANDING COMMITTEE ON PUBLIC
ACCOUNTS TWENTY-FIRST REPORT (contt'd)

18 (c) The Department and the Treasury Board MROS LRCP T,B8, Requirements MRPR
Secretariat Immedlately negotiate MRO2 Faclilitlies Master Planning and MRPC
more appropriate rules governing Delivery System
property acquisition, and report MRO3 Guildelines for the Evaluation of MRPR
progress to your Committee by Accommodation and Estabjiishment of
March 31, 1984 (Paragraph 12); Criteria

MRO4 Project Completion Report MRPC
MR Review of Real Property Management MCB

18 (d) The Department Implement the Auditor MRO| Physical Resources Roles and
General's recommendations on Responsibliities
management of accommodation abroad MRO2 Facliitlies Master Planning and MRPC
and ensure that these recommendations Dellvery System
are followed through with consistent, MRO3 Gulidelines for the Evaluation of MRPC
detalled plans of actlion for cost- Accommodatlion and Establlishment of
effective acquisition and Criteria
management of property and report to MRO4 Project Compleflon Report MRPC
your Committee by March 31, 1984 MROS LRCP 7.8, Requirements MRPR
(Paragraph 13); MRO7 Materlel Management Procurement and MF S

Shipping Control
MR10 Property Management Manual MRMS
MR 11 Review of Real Property Management MCB
MR13 Property Management iInformation MRCS

Systems Enhancement
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REC, NO, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,

1983 REPORT -
TASK FORCE ON FINANCIAL MANAGEMENT

1. The Department of External Affalrs not Accept
rely on FINCON as a Department-wlde
financlal control and réporflng system,

2, In the context of Department-wlide MFO1 Bureau Organlzational Revlew ' MFD
efforts to coordinate sytems develop- MFO08,} Financlal Info, Needs Definitlon MFR/MFS
ment, the Department adopt a formal MFO08,2 Financlial Planning Enhancement MFR/MFRE
potlicy based on Annex F to Chapter 111 MF08,3 Enhance FMS MFR/MFRS
to control and coordinate the design
and implementation of accounting and
financlatl systems,

3. The Department develop a mechanism MFO08 ¢ As above
to obtaln the contribution of users In MF08,2
the exploltation of opportunitles for MFO08,3
the development of accounting and
financlally orlented systems within
the context of the Operatlonal
Planning Framework,

4, The Department establish a financlal MFO08, | As above
data base from which a second one can MF08,2
tater be extracted 1f necessary, If MFO08,3
two data bases are requlired, one (with
on-1ine capablilities) would record

budgets, commitments, expenditures and
free balances; the second would be for

financlial management information,

(response to enqulirles) and would iink
resource utiiizatlion to activitlies
(provislion of performance measurement
data),
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REC, NO, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ,. NO,

1983 REPORT =~
TASK FORCE ON FINANCIAL MANAGEMENT

S, The Department Integrate Its account- MF08,1 Financlial Info, Needs Definlition
Ing system with a tinanclal management MF08,2 Financlal Planning Enhancement
Intormation system so that the two MF08,3 Enhance FMS
elements will function as one in sup- MF IO General Purpose Computer for HQ MFD/MFS
port of the OPF, the eventual goal
being to achleve full electronic
processing and transmisslion of this
Iinformatlion to serve Headquarters and
the Posts,

6. The number of reporting levels re- MFO08, As above
quired In the Department be determined MF08,2
on the basls of the responsibilities MF08,3
to be allocated for OPF activitles/
sub-activities and other operational
requirements,

7. The hjearchy of the FMS commltment MFO08,) As above
control system be expanded to provide MF08,2
Iinformation to Headquarters managers MFO08,3
at all the required levels,

8, The Departmental commitment control MFO08, 1 Financlal Info, Needs Deftinitlon MFR/MFS
system be made up ot two processes, MFO08,2 Financial Planning Enhancement
One would be for posts with an MFO08,3 Enhance FMS
automated system (In non-automated MFO03 Reglonaiization ot Financlal Service MFD

Posts, commltment information would
continue to be kept manually), The
other element would serve HQ managers,
providing detalls of Headquarters
commitments and summaries ot
commitments of both HQ responsibjlity
cenfres and the Posts,




| ot Departmental budgets, I I |

REC. NO, OBSERVATIONS EAMP DEPARTMENTAL RESPONSE RESPONSIBILITY
PROJ, NO,

1983 REPORT -
TASK FORCE ON FINANCIAL MANAGEMENT

9, In view ot the additional Intormation MF10 General Purpose Computer for HQ MFD/MFS
needs generated by the Implementation
ot the Departmental OPF activity and
sub-activity structure, the long-tferm
cost effectiveness of obtaining a
separate and central computer .
capablilty for the processing of
administrative data, iIncluding
financial data, now In the
department's DEC 20, be determined
without delay,

10, Should It be determined fthat such a MF10 As above
separate computer capacify Is required,
a hlgh prlority be attached to the
project of obtalning I1t, The system
adopted should permit direct access to
the HQ's and Post managers who require
1t In the first Instance, the
possibilitles of leasing the requlred
services or buyling "otf-the-shelf"®
software should be explored,

11, Should 1t not be possible to meet MFO08,1 Flnanclal Info. Needs Detinttlion MFR/MFS
these requirements on a timely or MFO08,2 Financlal Planning Enhancement
cost-eftective basls, the Department MFO08,3 Enhance FMS

rely on the DRS with DEEP-ADIS and MF10 As above

other enhancements to partlally meet

the financlial Information needs of the
Department,
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12,

13,

14,

15,

16,
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Reglonalizatlon of Post tlnanclal data
processing be accompanlied by arrange-
ments to permit rapld access as
required by the satelllite Posts to
thelr financlal and cheque jssue
informatlion, by terminals wherever
practicable,

Accountling and flnanclal management at
all FMO Posts be fully automated with
capabliilitles to electronically
transfer thelr flinanclial Informatlion
to the HQ computer at specified
cut-offt times,

Wherever It Is cost-eftective to do
so, accountling and financlal
management at the other Posts be
eventually automated over time, The
programs for the computers or the
formatted financlal management word
processor diskettes would be centrally
controlled In the Finance and Manage-
ment Services Bureau,

The practicality ot establlishing small
centres of computer technlcal
expertise In each reglon to serve the
Posts In the area be examined,

Some HQ managers be provided with
direct access as requlred to the
resource data base, with dedicated
terminals when Jjustifled by thelr
needs for frequent, detalled and
up=-to-date Information on the status
of Departmental budgets,

MFO3

MF 11

MF 11
MFO3

MF11
MFO3

MF 10

Reglonalization of Financlal Service

EDP Support for Posts

EDP Support fFor Posts
Reglonallzatlon of Flnanclial Service

As above
As above

General Purpose Computer for HQ

MFD

MFS

MF S
MFD

MFD/MFS

.
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| responsiblility be transferred to the Pfo;esses and ﬁls Section
]
Branch of the ADM Pollicy Coordinatlion partlicularly CCBI projects,
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17, A materliallty threshold (in terms of MFO2 Post Account Management MFF
dollar amounts, types of transactions
and other standard audlt criterla) be
established for Post accounts

veriflications, thus reducing the ‘
workload,

18, The number of full Post account audits MF02 As above
carrled out each year be reduced from
the current 1032 Yo 600 or less,

19, An analysls of each Post be carrled MFO2 As above
out with regard to the delegation of
signing authorlty under Sectlon 26 so
as to formally make the arrangements
best sulted to each Post,

20, The Resource Planning and Analyslis MFO? Bureau Organlizational Review MFD

Divislion be responsible for: '

a) asslisting the statf of the Pollcy
Coordination Branch In the prepara-
+1on of the Strateglc Overvliew,
MYOP and other documents for pre-
sentation to the Executive Commit-
teeo; . .

b) on behalf of the Executive
Committee, distributing the
guldelines for the preparation of
MYOPs ;

c) recelving, compliliing and analyzing
the financlal data for the Budget
Year (Spring Update to the MYOP)
and develop ing costing alternatives
where appropriate

I
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cont'd

21,

22,

23,

24,
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d) asslsting the staff of the Pollcy
Coordlnatlion Branch In the
preparation and analysls of the
MYOPs; and

@) on the basis of Inputs form the
Poilcy Coordinatlion Branch and
responsiblil 1ty centre managers,
preparing the budget for the
current year and monitoring
varjances,

Given the greater lnvolvement of the
Pollcy Coordlnation statt 1n the
preparatlion of the MYOP and In
analysls tasks, up to three PYs from
the Budget and Programme Forecast
Sectlon be re-allocated,

The exlstance of the central polnt of
contact In the Resource Plannling and
Analysls Divislon to recelve, evaluate
and act upon requests from managers
for generlic types of flnanclal
Information be made known to the_
Department'!s managers and reminders be
Issued to them at least yearly,

The Management Services Division be
assigned the PYs required for a
complete review, consollidation and
updating of the Department's
publications,

The functlon of deflining Deparmental
needs for Informatlon systems and the
Bureau offlical tasked with thls
responslibility be transterred to the
Branch of the ADM Pollcy Coordlnatlon

MFO1

MFO1

MFO08,1
MFO® 2
MFO08,3

MFO5

Bureau Organlizatlon Review

As above

Flnanclial Info, Needs Deflnition
Financlal Planning Enhancement
Enhance FMS

Departmental Manuals

Thls has been done as part ot the
Sept, 6/83 reorganlzatlon, See

Projects In Aspects of Corporate
Processes and MIS Sectlion,
particularly CCBIl projects,

MFD

MFR/MFS

MFD/MFS
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25,

26,

27,

28,
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In the Department's new organlization
so that the Incumbent may have ready
and full access to the broadest
Departmental planning issues,

A diviston to be responsible for
financial pollcy be created In the
Bureau of Finance and Management
Services,

The Financlial Pollcy Divislon be
responsible for the tasks |lsted In
paragraph 17 of Annex C to Chapter IV,
Including the responsibiitles for the
Financlial Adminlstration and
Accountling Operatlons Manuals,

UsIng some of the resources of the -
Computer System and Management
Consulting Sectlons and with
add1tional expertise as requlred, »
Financlial System Implementation Team
reporting directly to the Director
General be created to develop and
implement an Integrated and automated
tinanclal management system,

The Resource Planning and Analyslis
Division be formally tasked to develop
tinanclial management tralning packages
for Heads ot Posts and other senlor
managers on the preparation of
operatlonal plans and budgets and
budget control, In this task, the
Divislon would examine the video

S T

Ao o e AT

MFO1

MFO1

MFO1

MFO6

Bureau Organlzational Review

As above

As above

Financlal Management Trainling and
Development

MFD

MFD

MFD

MFD N
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30,
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ttbrarfes of the PSC and Supply and
Services Canada to obtaln any coples
of pertinent tapes when: the
flexibllity requirements and potential
manpower savings warrant the
additlonal costs,

A tralning asslistant be provided to
the senlor tinancial analyst ot the
Resource Planning and Analysls
Division who would be tasked to
provide financlal management training
to tuture Heads of Posts and to HQ
responsibliity centre managers - the
classification level of that position
should be re-assessed In that light,
This position would be offset by the
PY savings resulting from the
reductlon In the Post account audit
workload,

A toam of 4 speclalists In the

Accounting and Flnanclial Services

Division be formed and tasked to:

a) examine the video tape ilbrary of
Supply and Services Canada to
Identity tralning tapes relevant to
the financial administration and
management of External Aftalrs;

b) usling the avallable tapes and the
expertise and materjal In the
Oftice of the Comptroller General,
develop and malntaln complete and
self contalned audlo-visual and

MFO6

MFD6

Financial Management Tralinling and
Development

As above

MFD
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31,

32.
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documentary financial
packages for flinanclial speclalilsts
and others at HQ for: HQ personnel
who requlire this tralning (e,g.,
Branch administrative offlcers),
rotational personnel before they
proceed on asslignments and Post
accounhtants;

c) adminlster the tralning packages,
up=-dating and Improving them on the
basls of the experlence galned wlth
them; and

d) replace the documentary part of the
packages with vldeo tapes as re-
qulired to Improve flexiblilty In
provliding the tralning and to re-
duce Instructor work and fravel
foads,

tralining

The tralning team serve as a pool of
experts to provlide on-slte training as
required and ass)st Posts with
particular financlal administration
difflculties,

The Finance and Management Service

Bureau review the cliasslflicatlons of

the followlng positlions with a view to

submlitting a request for upgrading
them;

a) Director, Accounting and Flnaclal
Services, on the basls of the
Internatlional scope of the
Incumbent's responsibiiltles and
added tralnling responsliblities
proposed; :

MFO6

MFO1

Financlal Management Tralning and
Develiopment

Bureau Organizatlon Revlew

MFD

MFD




86

REC,

NO,

OBSERVATIONS

EAMP

PROJ,

NO,

DEPARTMENTAL RESPONSE

RESPONSIBILITY

33,

1983 REPORT -
TASK FORCE ON FINANCIAL MANAGEMENT

b) Director, Management Services
Division on the basls of the
expertlise required to direct the
Division and the International
scope of the lncumbent's
responsiblilltles;

¢c) the Fl positlions In the Resource
Planning and Analysls Divislon on
the basls of comparablilty with
equlvalent responsibllilitles In
other Departments; and

d) on the bals of comparablllty with
equivalent responsibliltlies In
other Departments, some of the Fl
poslitlons In the Accountling and
Financlal Services Divislons as
follows:

1) Deputy Dlrector; and

11) unlt chlefs of the Financlal
Control and Revenue and
Recoverable units,

Mechan)sms be set up to ensure that
the DG Flinanclal and Management
Services:

a) sends a votling representative of
suffliclently senlor rank to each
recrultement, selectlon and
promotlon board Involving financlal
speclallsts; and

b) comments on the flinanclal adminls~
tfratlion record of Indlviduals
selected for Head of Post positlons
and other poslitions with financlal

MFO6

AC12

GBOI

Financlal Management Tralning and
and Development

Human Resource Plan Responding to
Financlal Management Needs

Branch and Post Management Procedures
and Requlrements

MFD

cCcBM

!
g
i
A
3
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33, administration responsiblities at

cont'd Posts and In HQ,

34, A formal system be adopted to ensure MFO1 Bureau Organlzation Review MFD
the DG Finance and Management Services MFO6 Filnanclal Management Tralnlng and MFD
will be consulted for all appointments Development
to positlons with accountling responsi!- GBO!1 Branch and Post Management Procedures ccBM
bititles, and Requirements

35, The DG Finance and Management Services MFO6 , As above
forward to the Personnel Branch GBO1 As above
comments on the flinanclal AC14 Delegation of Authorlty for Personnel ADA

administration pertormance of Heads of
Posts and other personnel (lnctuding
LES personnet!) with flnanclal
adminlstration responsiblilties; these
comments would cover the standard
personnel reporting perlod and would
be taken Into account In the
“"financlal controt" sectlon of
pertormance evatluation reports,

Management
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G. MANAGEMENT OF EAMIP

EAMIP SECRETARIAT AND COMMITTEES

1. The EAMIP Secretariat is headed by the Coordinator of the
Management Improvement Program (CCBM), who reports to the ADM, Policy
Coordination (CCB). The Secretariat is responsible for preparation and
revisions to the Management Improvement Program for coordination and
monitoring project mplementatlon, provision of assistance to project
managers, as and when necessary, and conduct of selected projects.

2. The Coordinating Cammittee, chaired by CCBM, is a working level
camittee consisting of representatives of each of the branches whose
responsibility it is to coordinate the EAMIP activities in their
respective branches. The continuing requirement for this cammittee
will be reviewed as work progresses on the program. On occasion, work
groups or steering cammittees may be established to assist with
projects vwhich cross branch lines.

3. The Steering Cammittee, which has as its Chairperson the ADM,

Policy Coordination, includes in its membership one AIM each to
represent the functional and geographic branches, the ADMs of
Administration and Personnel, and representatives of the 00G, OAG, TBS
and PCO. The Steering Camnittee provides guidance for the develcpment
and implementation of EAMIP. It reviews and recamends to Executive
Camnittee approval of the initial program and subsequent amendments.
The Steering Committee reviews quarterly progress reports on EAMIP, and
forwards these to Executive Comnittee, as "B-Items", except where the
specific attention of the latter is required. The Steering Committee
may choose to monitor the progress of selected projects in detail, and
reviews success of projects on campletion.

REPORTING REQUIREMENTS

4. Reporting requirements will be kept to the minimum necessary to
ensure adequate monitoring of the program. The emphasis will be on
direct contact between EAMIP staff and project managers, rather than
extensive documentation. Accordingly, reporting against individual
project plans will be restricted to a quarterly basis, and the
information requirement will be limited to achievement of milestcnes,
estimated PY and dollar resource utilization, and a narrative analysis
of variance and corrective action as necessary. Where 00G funds have
been applied to a project, more exact accounting of resource
utilization will be necessary. Project managers may wish to update the
steps and timing at the start of a project, if there has been a
significant change in circumstances since development of the project
pPlan, in order to provide an accurate base for reporting. On same
projects, the steps and timing can themselves be expected to change
during the course of implementation.
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Quarterly summaries of progress will be provided to the Steering
Camnittee and Executive Cammittee. These Camnittees may request
additional information, on an exception basis, for projects that they
wish to monitor individually because of their complexity, sensitivity,
or impcrtance.

REPORTING FORMAT

5. The attached format is a proposed means of collecting, in a simple
form, the quarterly information. It should be emphasized that this
proposed format must be consulted upon with, as a minimm, a range of
individual project officers/managers, the AMO's, the Coordinating
Cammittee and Steering Committee. This consultation will take place in
January. :

AMENDMENTS, UPDATE, AND COMPLETION

6. New projects may be proposed, at any time, for approval by the
Steering Cammittee. In addition, there will be an annual review and
update of the program in total. This includes an amniversary meeting
between the USSEA and the Camptroller General. A final progress and
validation report will be submitted to the Steering Cammittee on
carmpletion of each project, and will be signed off by both the
Department and the 0O0G. The process of producing that final report is
based on full consultation among the departmental staff and managers
responsible for the project, the EAMIP staff and the OCG
representatives.




EAMIP PROGRESS REPORT FOR QUARTER ENDING
RAPPORT D'AVANCEMENT APG POUR LE TRIMESTRE

19
Project Title - Titre du projet Responsibility - Number - Numéro
Mllesfone’— Repéres Planned Date - Actual Date -
Events = Evénements Date Prévue Date Actuelle

Completion Date
Termine le

Explanation of Accomplishment (Variance and Correctlive Action as applicable; attach revised steps and timing,
it required)

Estimate of Resource Utlllzatlion tor Quarter -

Direct Costs = January = March ] April = June July = September | October - December ]| January = March
anvier = mars | avrll = juln] julllet - septembre | octobre - decembre} janvier = mars

PY -

Salary -

Consulting -
Other Operating -

Capltal -
O&M -

TOTAL for Quarter -
TOTAL pour le trimestre

Explanation ot varlances, 14 appllcable -

Project Otflcer Date

Project Manager ' Date
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H. COMMUNICATION PLAN

The activities outlined here form an initial EAMIP communications plan
focused predominately on the period January to March 31, 1984, following
approval in principle by the Executive Committee, targetted for
mid-January. The overall purpose of the cammnication plan is to build
understanding and acceptance of the EAMIP and to clarify cross Branch or
inter-departmental linkages and involvements. In scme cases, the outcome
of this initial comunications plan may be revisions, additions, or
deletion of same projects, which would have to be brought to Executive
Camittee's attention before final approval.

Each of the following aspects of the camwunication plan is briefly
described following the same pattern: participants, purpose, topics,
medium, time-frame, responsibility. 1In all cases routine consultation
will take place, as appropriate, throughout the year.

1. Participants: Assistant Deputy Ministers, selected Directors

General.

Purpose: Initial discussions with senior contact person from the
‘Office of the Comptroller General.

Topics: Draft EAMIP, issues or concerns; departmental
expectations; OOG expectations; role of the 00G with
the department.

Medium: Informal, small meetings.

Time: January/February

Responsibility: CCB, CCRM, OCG.

2. Participants: Geographic and Functional Branches - AMA's, .
Coordinating Camittee representatives, Steering
Cammittee representatives, geographic reference group
menbers, individual project managers/officers as
appropriate.

Purpose: General information, if required; consultation on

individual projects; follow-up on questions raised by
Steering Cammittee, Executive Camittee, OCG.

Message: Overall content of the EAMIP; linkages; additional
information/explanation.

Medium: Briefings; individual meetings.

Time: January - March

Responsibility: CCBM




3.

5.

6.

7.

Participants:
Purpose:
Message:
Mediums

Time:
Responsibility:

Participants:
Purpose:
Message:

Medium:
Timing:
Responsibility:

Participants:

Participants:

Purpose:
Message:

Medium:

Timing:
Responsibility:

Participants:
Purpose:

Message:

Mediums

Timing:
Responsibility:

Corporate managers (e.g. OMD, MFD, MRD, MMD, MGD, CPD,
ABD, APO, ADD, etc), as appropriate. '
Shared information; interdependence of projects;
implications of project implementation.

Project linkages; coordination requirements; individual
respansibilities and input to other projects.
Individual or small group meetings. :

January - March

CCEM

Representatives of the 0CG.

Initial review and consultation on Draft EAMIP.
Content and rationale of program; strengths,
weaknesses; next steps; areas for concentration, key
projects; time-frames; resources.

Individual and group briefings and discussions.
January - February

CCB, CCBM; other corpoarate managers as necessary;
OCG representatives.

Treasury Board, Amditor General, Privy Council Office;

as required.
Other items as in 4 above.

Other Government Departments e.g. CIDA, DRIE, IMPAC
groups.

Initiate contact on EAMIP; identify project linkages.
Overview of EAMIP; review of specific projects as
appropriate.

Letters; meetings.

February - March

OCBM to initiate; cother DEA managers as appropriate;
OQG representatives, as appropriate.

Posts

General Information an EAMIP; projects that impact on
posts; projects that posts have suggested/proposed and
are ot yet included or fully explared.

Overall content of EAMIP; projects for posts; Branch
and Post Management etc.

Circular telex; Summary in Diplamatic Bag; HoP meetings
as feasible; selected posts as deemed useful in
discussion with geographic Branches.

January to March; during 84-85.

OCB, CCBM; geographic ADM's and managers.




Following final approval of EAMIP and early in the new fiscal year the
camunications plan will be reexamined for additions, deletions or more
definite camnitments.
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