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AUTHOR'S PREFACE

Should Japan go to Siberia? Before a single soldier

of the Land of the Rising Sun crosses the frontier

of the Russian Far East, and for many years after

the Great War has end'id, the pros and cons of that

question will be deba^«d.

What will the sending of the Jafiese army to

the Northland n.an towards the development of

the Far Eastern question an1 the struggle for the

Mastery of the Pacific?

How will Japan emerge from the World-War?
What effect will the participation of Japan in the

solution of the Russian problem have on the Slav

in Siberia and his ultimate destinies?

Some of these queries must needs be 'eft to 1 ime
himself for an answer. A study of conditi'^ns In

the Russian Far East and in Japan, extending over

the period immediately prefacing the date of the

proposal that Japan should send troops to Russian
territory, may assist to a bettei understanding of

the situation, at least so far cs it can develop until

the march of events has carried it beyo J its initial

stages.

VU



Author's Preface

I have been in Japan several times at critical

epochs in her history. I saw Japan and Siberia in

1016 and again in 1917. In writing this book I

have no other object in view than to place before

those who are interested something of what I saw

in the Orient and the Far North-East. I am less of

a prophet than a witness.

Should Japan go to Siberia?

By all means Yes, emphatically Yes, if she goes

in the right spirit, and if when she goes a campaign

of education and explanation goes with her. If

Japan is merely to go to guard a pile of stores from

the Huns, or even to prevent Bolshevik disruption

along the path of the Trans-Siberian, and the echo

of the tramp of her legions bears no other signi-

ficance than these, then No, a thousand times No.

If Japan goes with her eyes on the farther West,
and with her goes a group of educators—sympathetic,

understanding, earnest men with hearts in their

breasts and hands of fellowship outstretched to the

Russian in Siberia—jvho knows what may not come
from duch co-operation?

May the day not dawn when the Russian who
cares—and there are tens of thousands of him in

Russia, and always will be—will look upon that army
of the Island Empire of the East as his own rally-

ing-point, his own hne of first defence? Head-work
viii
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Author's Preface

and heart-work might do wonders towards the

bringing of that day.

We are in this war to a finish—Americans,

Britons, Frenchmen. We mean to stay in it until

we down the Boche and all he stands for. Shall

we for ever blunder on in Russia with the English-

speaking propensity for error? Shall the German
be the only one .who acts with wisdom—Machia-

vellian wisdom sometimes, but none the less far-

seeing—as to the attributes of strange peoples?

The German has made more mistakes as an inter-

national student of racial psychology than we. True.

But in the instances sphere he has shown wisdom
let us learn from him. Let us teach the Russian.

He is eager to learn, really, and his only school is

either dominated by, or wholesomely tinctured with,

German propaganda. We do not need to stoop to

methods of lying fraud to compete .with the Boche
in Russia. The truth, the whole truth, and nothing
but the truth is the finest basis in the world for

international educational work.

Let Japan go to Siberia—and let something
else go with her.

Let us not only save the stores in Vladivostok,
the Trans-Siberian Railway Line, and the products
and territory of that vast region, from the Hun.
Let us save the people of Siberia as well. Perhaps

ix
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through that work we may gain ground further

to the Westward—who knows?

Any work, however arduous, that bears even a

remote promise of helping the Russian people to

come into their own a little sooner, to check the

disintegration of the vast land a moment earlier,

to bring the dim light of the dawr of a newer,

better day for Russia nearer, surer, is worth our

every effort.

Let Japan go to Siberia. The ground is fallow.

The seed of the righteousness of our cause will find

sure root there. Let Japan go—and with her send

the sowers.

Frederic Coleman.
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JAPAN MOVES NORTH

CHAPTER I

THE NEW JAPAN

Ninety-nine per cent, of the Englishmen and

4mericdrs in the Orient have strong suspicions that

when Japan moves her troops to any particular

locality in the Far East, Japanese soldiers, Japanese

influence, and, very probably, Japanese jurisdiction

will be cemented to that locality so tightly that a

temporary expedient will drift in time into a per-

manent occupation.

A study of conditions in the Orient in 1916 and

1917 shows ample reason for an abandonment of

such theories, or at least a wholesale alteration of

them.

That the wars which Japan has waged with

foreign powers have been for her national security

rather than for territorial aggrandisement, or, at

least, that national security has been the leading

factor in Japan's war policy, are conclusions which
clever students of Oriental affairs are becoming daily

more willing to accept. Japan's continual encroach-
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nicnts on the sovereignty of China, particularly in

Manchuria, have naturally obscured the real issue at

times. A man who has seen and studied Japan's

efforts to get a commercial foothold in Eastern Inner

Mongolia cannot be blamed if he fails to see why
the security of the Japanese Empire has necessitated

some of the measures which Japan has allowed her

officials and others of her nationals to adept.

Nevertheless, the imderlying motive of Japan's

p< licy to-day is fear. Japan is afraid of isolation.

A certain number of Japanese jingoes write and
talk continuously about Jap? n's greatness and her

ability to press military dominatior In no country

in the world is there a greater difference between
the loud-mouthed jingo and the sober, responsible

statesman. On frequent occasions a series of articles

in some paper of the standing of the Tokyo Yamato
talk brazenly a\ out abrogation of the Anglo-Japanese
treaty or .Japan's forcing America and Australia td

change their laws in accordance with Japanese
wishes. One of Japan's publicists frequently con-

tributes an article to some magazine or review in

Japan which, if taken seriously, would lead the

reader to believe that not only was Japan's security

thoroughly established, but that she was in a position

to dictate to the other Great Powers whatever policy

die decided to follow in the Far East.

•^SgHWWPi^^ ,..;^iA.u^,...ja



The New Japan

People who read these things and from them

judge Japan make a woeful mistake. The most

long-headed among the Japanese have seen that

Japan's position among the nations of the world re-

quired friendly co-operation and sympathy with some
powers and actual alliance with others.

Russia's encroachments in the Far East prior to

the Russo-Japanese war were actually a serious

menace to Japan's security. Imperial 'Russia was

a potential menace to Japan subsequent to the jvar

which ended in 1905.

When, in the early part of thi^ century, Count
Hayashi in London brought off the / glo-Japanese

alliance and made it the basis of Japan's foreign

policy, he procured for Japan something that was
so patent a necessity that it has been held by many
students of Oriental affairs to have been, until the

present war, a one-sided affair, very much to Japan's

benefit. While Japan has so arranged her railways

that they ring round her rocky island coasts and are

planned with every eye to their strategic value in

time of possible warfare, the vital defence of Japan
rests in her ability to keep open the sea routes which
allow her to keep in touch with the outside world.
The fact that it is extremely unlikely, if not impos-
sible, for any power to conduct a successful military
operation on Japanese territory does not alter the

SW^^fflW «r



Japan Moves North

fact that, should Japan be overwhelmed at sea, and
her islands surrounded by a hostile cordon of

battleships and cruisers, her ultimate defeat would
be certain.

In plain English, Japan's security has demanded
for many years, and always will demand, an alliance

with a power which is sufficiently strong at sea to

free Japan from the danger of isolation. Only a

brief study of Japan's history is required to show
how gradually the adoption is coming to Japan—it

is by no means general as yet—of the more states-

manlike and common-sense view of Japan's position

internationally, in contradistinction to the militarist

and aggressive policy of those Japanese with an in-

flated idea of Japan's importance and capacity.

The ouccry of the Japanese Press in 1915 against

England and the almost universal criticism by Japan's
newspapers of the Anglo-Japanese alliance were pro-

mulgated and fostered by the extreme militarist

group. It was one of the signs of a last dying
effort on the part of the old militarist element to

assert itself. Another of its expiring struggles

to impose its policies on the country was the effort

to force on China the infamous Five Group
Demands.

In those days Japan's foreign policy was in the
hands of the Genre, or Elder Statesmen. The Pre-

4
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The New Japan

niier, Count Okiima, was a mere tool in their hands.

He and his cabinet had no voice in the foreign policy

of Japan. A better element in Japan was coming

to the fore. The younger group of Japan's states-

men realised the weakiiess of her position. The
Genro were aged men; their lives were drawing to

a close. An increasing number of the thinkers of

Japan saw that when the Genro passed a system and

a policy would pass with them.

As the eyes of the Japanese began to open to this,

two schools <•«• > definite form. One was the mili-

tarist school, V ..;v?h based its ideas and theories upon

German thought and German teaching. As in

Germany, professors, scientists and publicists sup-

plied many advocates of the point of view held by

the militarists. The opposing school represented a

more liberal line of thought ; it realised Japan's weak-

ness, if isolation should be its portion, whether that

isolation should be military or economic. It saw

that Japan's commercial future in China was of vital

necessity to her successful development. The raw

materials of the Asiatic continent must be procured

by Japan, as she has insnf&cient mines of her own.

Japan's manufactured- prw^icts nmst be marketed in

China if she wt continue the development of her

industries and cc .. ^rce. China r icame recognised

as a necessity to Japan. Moreover, the new school

9 5



Japan Moves North

of thought realised that the only possible method b '

which Japan's Ideals could be attained was by gain-

ing iac friendship rather than the antagonism of

China.

In October, 1910, when Count Terauchi became

Premier, Japan was standing at the oros roads.

Already those who had argued that she sh

the policy of Germany were meeting mor<

opposition. Terauchi, supposed to be •

pure and simple, showed that he held i

ideas. He declared at the outset that tl

his Government would be to co-operate ui

with the Allies. He more than once di

dences that he conscientiously desired *

his obligations, so fcr as the war was coi

ollow

more

tari>>L

^bers'

cy ot

jivo< ally

lyef* ^''-

iivc ip to

'=T-npd aid

that so long as he was at the helm i JaP^*^' she

could be depended upon to do so, lea

extent of his power to' guide his cuuntry his

countrymen.

Then, in 1917, the United States t.

war. America was no longer the grea. luescfci v,

dormant power on the other side of the Pacih but

was taking rapid steps toward becoming one of the

strongest naval and military powers in the world.

That change in Japan's great neighbour put the final

nails in the coffin of the policies of aggression advo-

cated by Japan's extreme militarists. The only
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argument which they can bring tabear to-day against

the liberal policies of New Japan is u croaking

prophecy that Germany may be able to emerge

victorious from the war. If Germany should win,

the element in Japan which has advocated that the

country follow in the footsteps of Germany would

be imdeniably strengthened. But even Japan, far

awny from the conflict in Europe and little informed

." to the progress of events, is beginning to realise

that Germany cannot win the war.

Japan is taking advantage, commercially and
industrially, of the situation created in the Orient by
t'»e world war. She is leaving no stone unturned
ito gain a foothold wherever opportunity presents

[itself, and is developing situations which she knows
( well would not otherwise exist for many years. This
is particularly true of China. So long as Japan con-

ducts her negotiations in the open, however, her
crying need for Chinese raw material and her equal
need of China as a market for her manufactured
products give no little excuse for her efforts in that

direction.

Again, she is spurred by fear. If she failed to take
advantage of the absence of many of her competitors,
she could never hope to compete successfully with

I

them in certain lines and localities. The desire to
push her commercial propaganda during the war
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nlniost assumes the character of a fevered rush for

some newly discovered goldfield. She wants all the

advantage she can get. She knows that slie will need

it when the war is over and the great commercial and

industrial nations turn their eyes to the Far East.

She knows that she will need every advantage she

has gained, and more, in the business war that is

coming some day in . Orient. The advanced

Japanese is undv -<i hallucination as to the

capability of most »panese industrial concerns to

hold their own on equal terms with the big manu-

facturers of America England and Germany.

Just as her need for national security demands

friendship and alliance with a group of Great Powers,

so her ultimate industrial and economic welfare

depends to a considerable extent on friendly relations

with some of her most strenuous competitors.

mmmm



CIIAFTEit II

JAPAN AND TUli WAR

VViiEN I go to Japan I talk to many Japanese

from many walks of life.

A sojour.' io Japan before I went to Siberia in

1917, and a stay of some weeks in Tokyo on my
return journey filled my ears with arguments from

the Japanese ocandpciint on the question of whether

or not Japan shouP. send her troops to Harbin,

to Vladivostok, along the Trans-Siberian Railway

as far as Irkutsk, or even farther to the westward.

While all the world discussed what England,

France and America thought of such action by
Japan,, and the effect on the mind and temper of

the Russian that woul*. bf the inmiediate result

of the coming of a .^par.cie army to Siberian

soil, I studied the opinions and ideas of ihe

Japanese.

I went to Siberia with the full knowledge that

the Russians in the Pri-Amur country held very

decided views about Japan. The Japanese were
unpopular iu the Russian F^v East. I discovered



Japan Moves North

:i

1!

I (,[

the extent of the feeUng, its causes and how it has

been fostered.

When I returned to Japan I was an advocate

of Japanese troops, under certain circiimsl^ances,

being sent to Harbin. I lost no opportunity and

spared no effort; to get the right perspective in

Tokyo. I left Yokohama for Vancouver with the

confirmed belief that before the smart little soldiers

of Japan's army were landed in Vladivosrt;ok or

placed in the towns along the Trans-Siberian Rail-

way, the situation must be so serious that such action

was recognised as being inevitable.

Of that, however, more anon. First, what did

my friends in Japan think of all these things?

To begin with, my Japanese friends, with rare

exceptions, were somewhat less interested in the

war than you might think.

Japan went into the war without any rush of

fine, high enthusiasm. The man in the street knew

little about the whole business. The Government

did it all. All Japan knew that the country had

gone into the war out of loyalty to the Anglo-

Japanese alliance. But Japan was a long way from

the fighting in Europe, and the fighting in the

Orient—the fighting with which Japan had to do

—was of little consequence, after all, and was soon

over.

lO



Japan and the War
Japanese editors, of whom I know many, always

reminded me of the restricted extent to which

Japan had pledged her help. "Our war zone, it

must be remembered," they would say, " is bounded

on the west by the Indian Ocean. Read the terms

of the alliance and you will see that. Farther tc

the west the British Government does not want us

to go. We have always been told that our part in

this war is to guard the Orient. We have done

that. The sending of some of our fleet to the

Mediterranean was an exception, and naturally was

discussed as such by Japan. On all sides was

criticism of the Government for taking such a step

—everyone wanted to know what reward Japan
would get."

Sooner or later it usually comes to that in Japan,

I'm afraid.

*' What will we get out of it?" That question

is at the back of all the arguments about the war.

And naturally so, perhaps, in Japan.

This is a war, we say, for Democracy. Japan
is not a democracy. Count Terauchi, the able

Premier of Japan, said not long ago that democracy
is one of the greatest dangers of the age. Terauchi,

whom I admire sincerely and who has proved him-
self to be a strong man indeed during the fir^ year
and a half of his Premiership, is no democrat. He

II
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an even stronger man if

but he could not, then,

he were a

be Premier

might be

democrat,

of Japan.

Thus, if Japan is not a democracy and wants

none of democracy, so far as its own government

is concerned, why should the Japanese not look

carefully into the possible gain that may come to

them before they take a further step towards war

—

real war, fighting and bloodshed and casualty and

loss?

*' We took Kiao-Chou from the Germans, and

our fleet not only convoyed the Australian troop-

ships, but kept the Pacific clean of German raiders.

Germany's islands in the Southern Seas, too, we

occupied," said Mr. Tsushima to me one day.

Mr. Tsushima is the editor of the Tokyo Nichi

Nichij which I have heard called the Daily Mail of

Japan-
•* You see, Japan has been doing everything in

her power, seen and unseen, to assist the AlUes,"

he continued. " Yet the Japanese are called selfish

by many of you, because Japan has made a great

economic advancement."

I confess I have called the Japanese selfish. They

may have no monopoly of that virtue, but they are

selfish. I had told Mr, Tsushima, further, that I

thought Japan too indifferent to the war—that
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Japan did not pay the sort of serious attention to

the war she should do.

'* What would you have Japan do?" queried

Mr. Tsushima. " Are the Western Allies in a

roundabout way urging Japan to mobilise her

soldiers and send them to Europe? "

I admitted I could not say that. Pichon, in

France, had long wanted the army of Japan on the

W^estern Front, but few supporters of such a policy

stood with him.

" Only a small section of Japanese favoured

M. Pichon's -proposal," continued Mr. Tsushima.

" No general interest was aroused in Japan by it,

but it always crops up when there is a reverse for

the Entente in the war situation. I think no

Japanese statesmen of common sense have con-

sidered the matter seriously. If the Entente armies

reach a point where they really require reinforce-

ment by the Japanese army, Japan may not shirk

her duty; but before the Allies request Japan's

mobilisation, let them review the reasons why Japan

joined in the war and what material assistance she

has rendered. Then let them make up their minds
as to what Japan will gain."

He had reached the moot point at last. Most
of them come to it in Japan, if you give them
time.

13
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One of the most astute of Japan's political

leaders became very frank with lue after dinner

one evening. We were discussing the steel em-

bargo. America was stopping the shipment of

steel to Japan, and Japan was very much upset in

consequence.

I held that Japan was not pulling her fair share

of the war-load. She could well release much of her

shipping to assist the Atlantic freight fleets. She

could, without entailing actual hardship in Japan,

send ships where bottoms were badly needed by

the Allies—where the shortage of ships was the

most vital point of weakness in the Allies' armour.

My Japanese friend commenced his argument in

reply Nvith the keynote—What would Japan gain?

He asked me to put myself in the place of the

average Japanese—^the man of average intelligence.

This is how he thought I would then view the pro-

posal that Japan should make further sacrifice in

the war

:

ITie Japanese are nc)t a popular race. If they

are to believe what they hear and what they read,

Canadians, Americans of the Pacific Coast, Aus-

tralians, and the English and Americans in the Far

East—in short, those of the English-speaking races

with whom they are in a sense neighbours and with

whom they sometimes come into touch, are not

h
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Japan and the War

imbued with love for the Japanese. Quite the

contrary. Russians do not love the Japanese.

When the war jnds, all agree that a great com-

mercial struggle will commence in the Orient. A
combination of interests may or may not be made

between nations, but who will look after the interests

of Japan? Who besides herself? Will friendly

hands be stretched out to assist her industrially and

commercially? Never. If combinations are made,

tliey will not include Japan. She will have to fight

alone. She is less powerful financially than her

big competitors, too. She has less wealth, less

industrial capacity as yet, less connuercial ability.

She is a baby in business with few years of ex-

perience of organised business effort or combined

commercial action behind her. What is her wisest

course? To keep her ships and foster her growing

industries? To increase as best s(he may and .while

she may her growing ho' ^ on the commerce of

China, taking advantage of the absence of her com-

petitors from many a field in which she has none

too nmch time to gain great advantage before they

return to fight her with better weapons and un-

deniable inherent advantages of more than one kind ?

Or should Japan give freely her help to the Allies,

reduce her shipping fleets, hamper her export trade,

cut down the raw material that is coming in to feed

W^
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her mills and factories? For what? To beat Ger-

many? Then what? What of the aftermath?

Will her sacrifice be rewarded? How?

Reader, do you catch the drift? Do you see

the point of view from the Japanese side? I did.

I not only saw it then, but I kept rubbing shoulders

with it all the time I was in Japan. The Oriental

is not usually so outspoken as my friend the political

leader. He camouflages. But he is no more in-

scrutable than are many Western men. When he

has an idea in the back of his head, a fundamental

idea that sticks there and on which his theories are

based and his house of argument and reasoning is

built, it can be found, usually, if one gets under

the surface.

The same thing applied with relation to talk

about sending Japanese soldiers away from Japan to

fight for the Allied cause. Japan has had a habit

of getting some quid pro quo when she fights. Her

war with China in 1894 found her too young and

weak to insist on the benefits she craved. In 1900

she lost nothing in the peace negotiations that fol-

lowed the Boxer trouble in China. In 1904-5, when

she defeated Russia, her ambitions were clipped

somewhat by w^atchful l*owers. Still, .lapan has been

gaining, gaining gradual Formosa, Korea, the

railway zone in Manchuria, and now Kiao-Chou

i6 •
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(not to mention other parts of China where she is

jLiaininc: iiradually, too), have fallen under her

l>r()tcctin<' mantle.

Another small prospective gain comes to mind in

tlicsc dark days for tortured, disintegrated, groaning

Russia, before the present war, Manchuria, that

province of China in which China has so little

authority, was \mder a sort of dual protection. At

the end of the Russo-.Tapanese war the Russians

administered the Chmesc Eastern Railway zone from

Harbin south to Changchun. There Japanese ad-

ministration commenced, and ran down the railway

to Mukden, then south to Port Arthur and Dairen,

as well as eastward to Antung, on the road to Korea.

The Japanese worked hard to make the district along

the railway productive. From Mukden north to

Changchim the soya bean was grown in increasing

quantities. The amount of bean cake and bean oil

shipped from Manchuria made the soya bean the

basis of the greatest industry in all that part of the

world. On to the north lay the most fertile lands

in the province. Not only along the railway but

beside the River Sungari was untouched virgin soil

that Russian supervision bade fair to leave untouched

for all time. So Japan began negotiations with

Russia to extend her sphere of influence to Harbin,

and take over the administration of the railway zone

17
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from Harbin south. The right of navigation on the

upper reaches of the Sungari, theretofore exclusively

Russian, was also to go to Japan.

I was in Tokyo in 1910) when Viscount Motono,

now Miaister of Foreign Affairs in the Terauchi

Government, came from his position as ambassador

to Petrograd to take his new portfolio. Before he

had left Russia he had tried a diplomatic fall with his

friends there. He had won. The bit of railway

south of Harbin was to go to Japan. It was settled.

Just when the change was to be made I could

not discover. After the war, surely, but possibly

before.

I imagined that the chaotic state of affairs in

Russia toward the end of 1917, would shelve all such

deals indefinitely, but in October, 1917, in Peking,

Baron Hayashi, Japan's able Minister to China, told

me he lioped the final steps would shortly be taken

whereby the transfer would be consummated.

Russian mal-administration in Manchuria will

bear one sure result. Wherever Japan may send her

soldiers before the war is done, whatever reward she

may expect or gain for whatever part she plays, her

coveted line to Harbin will be hers inc. -^bly and

irrevocably. That will put her soldiers in Harbin,

as railway guards, in such numbers as she deems

necessary.
i8
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En passant, it will not be such a bad thing for

the Manchurian farmer, after all. He will benefit

all along that strip of railway from Harbin to

Changchun, just as his brother agiiculturist has

benefited further south. The Japanese farmer can-

not compete with him. He is one of the best in-

tensive farmers going, is the Manchurian. He can

do more work and live more cheaply than any

Japanese immigrant who may be indujed to brave

the rigours of the Manchurian climate. Few

Japanese will come, and those who come will either

drift back to the towns or go away. The Man-

churian farmer is safe. It is disappointing in some

ways, to some Japanese, but it cannot be helped.

The overflow population of Japan, if it finds it has

to move out to make room for more overflow popula-

tion some day, will not come to Manchuria—not in

sufficient numbers to cut much figure.

While on the subject of the Japanese view to-

ward rewards for effort, I frequently discussed, when
in Japan, the question of the future of Tsing-tau.

The rights Germany enjoyed in Shang|;ung and her

towns of Tsing-tau and Kiao-chou were appropria-

ted by the Japanese when they defeated the L *che

in China in 1914. Japan made a sort of an agree-

ment to evacuate Tsing-tau and go home one day,

but the document is open to many an interpretation^

MP.m-i\. '.-. -iJ^^-
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The man who hopes to live until Shantung is

free of Japanese control is planning a longevity

which would be as extraordinary as the evacuation

itself.

I probed into this subject with a Japanese gentle-

man of sufficiently high official standing so that I

was placed imder a promise not to give his name.

He said that the declaration of war by China against

Germany and the cancellation of all the treaties and

agreements with Germany lefi China and Japan free

to discuss the disposition of the rights Germany had

possessed in Shangtimg until Japan had taken them

over. After Japan had taken Tsing-tau and ousted

the Germans, she nade a treaty with China in which

she agreed to take up the question with Germany at

the peace conference which would follow the war,

and subsequently tell China all about it. That is not

the phraseology used, but a study of the documents

brings one to that sort of feeling. My Japanese

friend did not look at it quite that way, of course.

China's declaration of war against Germany, accord-

ing to him, rendered that Chino-Japanese agreement

null and void.

'* What is going to happen? " I asked.

" We will make an altogether new treaty with

China about Shantung," was the reply.

" W^ill Japan leave Shantung? "

20
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"I think not," he suid frankly.

We smiled.

I knew, and he knew that I knew»

So why not be frank ?

Personally, I think that Kiao-Chou and the rest

of Shantung should revert to China, but I doubt if

such a consunmiation will come for some years.

as
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CHAPTER III
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MORK ABOUT JAl'AN

In trying to get an idea ot what the Japanese think

of sending an army to Siberia, we must be fair to the

hustUng, clever little Oriental folk. It is easy to get

the wrong impression of a nation, especially when

the medium of conversation is so difficult as that

between a Japanese and an English-speaking person.

Few people realise how hard it is to express American

or English ideas in Japanese. If the best scholar in

Japan translated an English article into Japanese and

later the next-best scholar translated the same article

back into English, the differences between the result

and the original text would be many and probably

vital.

The Japanese does not think as the Westerner

d«)es, of course. He not only has a different way of

thinking, but his mental process halts frequently when

he is considering big, outside questions.

In 1911 Prince Katsura started for Russia on a

world-tour. In Manchuria he was met by Hsu-Shi-

Chang, one of the most astute of Chinese politicians.

aa
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Hsu-Shi-Chang asked the r:ince what he thought of

the ppUtical outlook in the Orient.

Prince Katsura is reported to hive repUed
ironically and with a shrug of his shoulders, " Japan
is no longer Japan of the Orient; she is now con-
cerned with world politics."

I think that is true—more true to-day Ihan ever
before, but it does not mean that the people of Japan
have kept pace with her Government. Maybe that
is not necessary, but in the end the people have to be
consideied a bit, even in Japan. Public opinion does
not cut nmch figure in the Orient yet, but one or two
instance- have been seen of new influences at work,
and wcrkiijg effectually, at that.

In a country where ove- seventy per cent, of the
schools are primary schools, and where the boys ?nd
girls spend several years mastering the alphabet, or
what stands for it, a mental equipment which gives
full equality with his prototype, say, in America, can
hardly be asked fairly of the Japanese. He is no
fool, mind you. But his education is, on some
counts, weird. It is very Japanese.

Ask a Japanese schoolboy who invented the tele-
graph, the telephone, or the gramopnone. Ask him
who discoverer electricity. He will answer, if he
thinks he knows, in ninety-nine cases out of a hundred
by naming some Japauese, His id^as r»f foreign

23
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uouutries are vague. Japan sees to it that her sous

think a lot of Japan. There is good m that idea, but

tliere may be some bad, if it is carried too tar

In a country which has a constitution ot a sort,

the preamble of which says it is to be ruled by a

line of Emperors, unbroken, eternal, descended from

Heaven, and that no power on earth is to change

one minute phrase or clause of that constitu ion

except the Emperor himself-a constitution t^at

makes the Ministers of the Crown responsible solely

to the Emperor, who appoints them and dismisses

them at wiU-its world politics depend litUe on the

ideas and opinions of the man in the street.

The voter in Japan is not much in evidence.

Less than live per cent, of the population have the

franchise, though any man who pays taxes in a sum

which is the equivalent of live dollars or thereabouts

per year has a vote. A poor country? Yes. And

at the same.time the most heavily taxed peop e in

proportion to their earned incomes of any people in

the world. So it is natural enough that the Japanese

should have a view of outside lands that is not always

in the right perspective.

The people of Japan will learn. Ihey have

learned much in a short cycle. They are always

learning. But democracy and anti-materialism do

not iiiean much to them yet.
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One of the editors of the Tokyo Asahi called on

me when I was in the Japanese capital and we in-

dulged in a chat about the fight for Constitutionalism

in Japan. Not many days before, in Karazawa, I

had seen Mr. Ozaki, ex-Minister of Justice in the

Okuma cabinet, who, with Viscount Kato, leader of

what terms itself the Constitutionalist Party in

Japan, heads the fight for Constitutionalism.

" Ozaki is no further along the road than when I

saw him in 1916," I remarked. "What are you

doing, you Constitutionalists? What chance have

you to make headway? Are you getting anywhere?

Do you see any hope for your projects?
"

He talked long and earnestly. Boiled down, his

remarks held nothing but this : One day, some day,

they hoped to make the Emperor see that certain

changes in the constitution were of vital interest to

Japan and for Japan's welfare. Then they might

enlist the Emperor's sympathy in their cause, and

gain his support for their proposals. A campaign of

education—the proletariat educating the Crown.

Interesting.

Mr. Tokutomy of the Tokyo Kokumim Shimhun
is a live man. He is a wise man, on some counts,

though his contemporarie*^ will not agree to that.

His was the only paper in Japan of any weight or

standing that was behiid Count Terauchi when he

as
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was made Premier in October, 1916. A conversa-

tion with Mr. Tokutomy is always bright. He

represents a certain line of thought in Japan that has

some influence. Tokutomy 's idea in the latter part

of 1917 was that .Japan and America should help

Russia only on condition that the great, struggling

Slav nation put its house in order. If Russia adopted

a constitution and proceeded under some stable form

of Government, Japan and America should join hands

and give what succour they could; but for either

coun':ry to try to assist Russia until the internal

complications were in better shape, would be, he

thought, interfering with Russia's domestic affairs.

Tokutomy has travelled extensively on the Asiatic

continent, and knows well the anti-Japanese feeling

in certain breasts in Siberia. He knows equally well

what a hornet's nest would be raised in the Russian

Far East if Japanese interference with Russian

affairs had the appearance of being forced.

To send troops to Siberia, unless there was no

other way out, seemed to Tokutomy, to judge from

his editorials and remarks, to risk no inconsiderable

asr'': in a growing feeling of friendship for Japan

among the Russians.

The most influential paper in the conunercial

world in Tokyo is the Chugwai Shogyo. Its editor is

Mr. Yanada. I had more than one talk with him, and

26
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found him most keen to help Russia, but anxious

that no mistaken policy would undermine the com-

mercial structure Japan had already begun to build

in the way of increased trade with Siberia.

Suggestions along that line started me off among
Japan's shipping magnates, several of whom I had

met. Every one of those to whom I talked referred

to the great danger of incurring Russian enmity.

The great danger—from the business standpoint.

" It is the Chinese question all over again," said

one. "Our politicians make some move that seems

to them to be a gain to us and we lose the sympathy

and friendship of the Chinese. Boycotts of Japanese

goods follow. The Chinese refuse or hesitate to buy
anything that comes from Japan. Hatred of us and

rancour against us are fomented on all sides, and it

takes years of quiet spadework to get back the ground
we have lost.

" The best thing about the present Government
is that it is trying hard to make good friends of the

Chinese. If you want to sell goods to a man you are

careful not to antagonise him. It is the same way
in Russia, or in Siberia. If we send troops there it

may cause us a set-back for years in building up a

market there. It is a very good potential market,
too, is Russia, and we are sure to reap mudi good
from it. I hope nothing happens to make the

27
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Russians feel bitter against us. There is too much of

that now."

The war? Oh, yes, there IS a war. But my

friend the .Japanese shipping magn^ce was not think-

ing so much of the war just then os of " Business as

usual," and more particularly, business rather more

than usual after the war. But he is no exception as

Japanese business men go. They never take the war

into consideration when they start movements, or try

to do so.

I was in Osaka in 1916 when the outcry was raised

in the cotton industrial world in Japan at the British

embargo against the entry of Japanese cotton goods

into Great Britain during the war. I' rd the same

sort of outcry in 1917 in Japan at the time of the

American steel embargo. There was less outcry when

the Japanese Government tried to get Japanese ships

for the Allies, but though less noise was heard more

pressure was brought to bear. Terauchi was power-

less against the big shipping interests. Big business

is supposed to be very material. Big business in

Japan lives up to its bad name in that regard. It is

all material, every bit.

Dr. Soyeda, of the Hochi, one of the most widely-

read and influential daily newspapers in Tokyo, was

very much against all suggestions that an armed

Japanese force should be sent to Europe, when that
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proposal was made, for the very reason that He

thought it quite possible that the day might come

when Japan's army would have to check Germany's

enoroarh.nent on the Orient by way of Siberia. He

held that view strongly and for months elaborat-""

it, although he, too, was chary of hurting the feel-

ings of the Russians. He thought Japan should

play her part, however, and give all assistance

demanded of her, even to the despatc^h of troops

to Siberia.

While I was in Japan an article that attracted

some general attention was published over the signa-

ture of Dr. Takahashi Sakuye, who was formerly a

director of the legislative bureau. A well-known

reviewer in Japan described Dr. Takahashi as a

representative Japanese, a scholar of wide know-

ledge, who had held one of the most important

positions in the whole Japanese official hierarchy.

" Dr. Takahashi 's views are," said this authority on

things Japanese, " expressed with an ability that is

rare, and display a wide knowledge of affairs."

His views gave an interesting insight into the not

uncommon co r.bination in Japan df extreme

insularity with unbounded Imperialism.

As I met more than one publicist, professor or

soldier in Japan who held the views—or most of

them—that were put forward in Dr. Takahashi's

aft
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symposium, the following summary of its salient

fer.tures will give the concrete ideas of many
prominent thinkers .in Japan :

No disarmament scheme, even should a world

concert of the Powers endorse it, would be accept-

able to Japan. The peac; of the Far East is in

Japan's keeping, and she c i only be sure of herself

as custodian of and guardian over it so long as she

keeps her sword bright and loose in the scabbard.

Japan should have a place among the world Powers,

a voice at the peace conference, when it comes.

More, Japan's voice should, at that conference, be

an equal one with that of any great Power. In the

settlement of questions relating to the Far East

and the Mastery of the Pacific, Japan's voice should

not only be equal, but predominant—should be

heard above that of her partners. Japan's part in

the war is by no means negligible. She is keeping

guard over the whole of the Pacific and Indian

Oceans and a large part of the continent of Asia, so

as to leave the Allies free to fight the enemy else-

where. Her fleet is in the Mediterranean. Japan

should, the war over, keep Kiao-Chou and all Ger-

many's possessions among the islands of the Pacific.

That Japan should ha\'e an entirely undisputed

hegemony of Eastern Asia and the Pacific Islands

is an essential to that keeping the peace in the Orient

Hi
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which is Japan's high mission among nations. China

must be protected. Japan may take over Germany's

rights there, but otherwise no encroachments on

Chinese soil must be permitted, least of all by Ger-

many. If Germany obtained a new port in China

it woiild " make the present war meaningless." For

that matter, no country should obtain any fresh hold

on China, except that Japan should hold what she

won from the enemy. (That it happens to be on
Chinese soil is a mere circumstance.) China's affairs

would be settled at the peace conference, but China's

voice there would be a minor quantity. Always in

the foreground is the thought of Japan's great sacri-

fices for China—her sacrifice in Manchuria when she

fought Russia, her sacrifice in Kiao-Chou when she

fought Germany. (That China did not ask Japan to

fight in either instance, and that Japan, in each case,

held what she had won, or hopes to do so, makes her

efforts no less a sacrifice.) She paid a price to free

parts of China from the foreigner. Though China
has just as little, or less, to say about these localities

than she had before, and Japan's voice there has

drowned out all other voices, that is all part, accord-

ing to Dr. Takahashi, of her great policy of keeping

the peace of the Far East. It is the realisation of

her duty, her juission as a nation, that leads Japan
along such roads.
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So much for Dr. Takahashi and his theories.

Many a Japanese publicist stands with him on that

platform. Many an influential, thinking Japanese

considered in 1018 that should Japan's soldiers go

to Siberia or to Rus<;ia to fight for the Allies, the

peace of the Far East would demand many things

which we Westerners would not connect with it.

With the Takahashis to the fore, it wo\ild be easier

to get the Japanese army into occupation of Far

Eastern territory than out of it. And the Takahashis

are not so negligible a quantity in Japanese life that

we can afford altogether to forget them.

Among the army men in Japan the mere mention

of the possibility that they might take part in the

actual fighting was a tonic. They are more than

keen to get into the war in real earnest.

A Japanese officer of high rank told me that he

considered Japan's sending an army to Siberia would

be the finest thing that could possibly happen to

Japan, as he thought that such a step would be sure

eventually to lead to the Japanese forces engaging

the German army '* somewhere further to the

We?rt."

" The other nations are becoming stronger, not

weaker, by participation in the war," he said.

" Only Russia is weaker, and she has lost her

strength through abandoning the struggle. Japan

I
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will be struuger £ur tightiug. Japan must, tuu, evec

bear in mind that a maintenance ut* her military

strength is as necessary to her as the breath of Ut'e to

her people. What would Japan be without armies

and armaments?
*• Ours is an Island Empire. Do not forget that.

We have too little raw material to su*», us. To us,

coumiand of the sea is vital. If we should lose that

to an enemy, our days as a Power would be num-

bered. W^e nmst not only maintain a strong navy,

but we umst continue to be allied to the strongest

naval power.
'' Sea-control must be our first thought.

America, Russia, even China, are stronger than y/e

from the standpoint of actual territory and resources.

We have beaten China. We have beaten Russia.

We proved the value of our armj^. Had ive not dcae

so we could not have made the alliance with Great

Britain which is the rock on which the whole struc-

ture of our security is built. England would not

have given us an alliarce ^hich promised us the aid

of the most pcwerful navy on the seas unless we had

something to ofifer in return. We had our army.

W^e could look after matters here in the Orient.

" We proved that, to some extent, at Kiao-Chou.

We must prove it further in Siberia, and in Russia,

if necessary. Many Japanese talk about our trade

33
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with this country and with that as tihough it is a

matte ' of Ht'e and death. So it may be. Much more

serious to Japan than to other countries is the

necessity of keeping open the lines over which must

come to us those raw materials without which we

could not wage war."

The General took a book from his librar^' ? helf

and read to me a few paragraphs from the pen of a

noted publicist of the Japan of half a hundred years

ago, one Hashimoto.

Hashimoto's argum nt was that Japan was too

weak to stand by hers.if as an independent nation.

He declared that Japan must develop herself in

Korea, in Manchuria, in California and in some parts

of China. Tlie Ching dynasty had such strength at

that time in China that the Japanese expansion in

that direction seemed blocked, so Hashimoto advised

his country to look further west, toward India.

Until the day Japan had» by penneating into such

other lands, gained the benefit of trade and the

supply of raw materials from them, Japan, Hashi-

moto averred, would never be really independent.

In addition to this advice, Hashimoto advocated an

alliance with either England or Russia.

"That man was a seer," said the General.

' What he said fifty years ago holds good to-day.

Japan must be friendly—must have allies. Without
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tlieni she is in a precarious position at once. We
could always defend Japan from invasion, but over-

sea commerce is as necessary to our business life as

the import of supplies is necessary, to our military

operations. Of what use would it be to us to be im-
pregnable if we were stifled by some sea-power's
hand on our trade arteries? It is plain we must have
allies. It is equally plain we nuist possess some asset
to give them in return. We are that asset," he said,
rising and striking his breast. " We—the Army.
We are strong and ready to fight. Russia is done.
Germany will press for the Russian Far Eart, maybe,
or at least she will strive to get the stores gathered
there. We will keep Siberia from the Germans.
^^e will keep the stores from the Germans. We
want to do it. It is the justification of our very
existence that we do it. It is vi^al that we play some
part-something more, somrthing greater than we
have yet done. A blow struck by us at Germany in
this war is a blow struck for our own national
security. Not all of my countrymen, by any means,
see It that way, in ^ ,t is plain enough, if you have
your eyes open . I t.i ; see it

.

"

So could I.

He was right-the i eneral. And further. Count
Terauoh, himself would ,gree with every word the
l.cneral had spoken.
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Security. Jupuu i'ought twu .wars i'ur it. Did

she get it? She obtained temporary security.

Pennuueut security she eau uever have, except at the

cost of coustaut vigilance. Her policies must be

determined by that necessity for security. Never

did Japan have a better chance to cement her sc urity

a bit tighter than she has to-day. I believe she sees

that—htr leaders sec it. She .will act accordingly.

Mot for business and coumiercial gain only. Not i'oi

money, though she is too poor a nation to leave pay-

ment of the bill out of account. But for security,

hrst, last and all the time—that is the motive that

will drive Japan and is equally the motive that will

ensure that Japan will play the game, cleanly, in the

manner of a truly great little power.

Before 1 left Tokyo I spoke, one Sunday after-

noon, to several hundred Japanese students at the

Voung Men's Christian Association. 1 talked to

them abt .t the war, what it hud meant to the boys

of France and England, what it was to mean in the

very near future to hundreds and thou^^^nds, cne day

to milUons, of the bo/s of America.

" I am genuinely sorry for the boys uf Japan," I

told them, " because Japan's armies are not in the

field. All the wonderful development of character,

all the splendid opportunities for self-sacrifice, that

.he yuung uianhofKl of the VV^estern World is reapiug
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from the war-gainc is going to be iiiisstd by Japan,

it seems. Japan's boys would ripen und become
men under that terrible test of fire through which

the flower of the youth of Friince and England have

passed. The old spirit of Bushido, the fierce loyalty

tc Emperor and country, the Spartan simplicity and
clean, high spirit r* the days of old Japan would
shine out in the young Japan of to-day, mellowed

.•«nd enriched by something higher, something better,

that comes sometimes to brave, young hearts fighting

for a cause that contains no selfishness, no desire for

gain or plunder or reward.
** This is a day of high ideals and clean intent,"

I told them. *' The bigness c»i the game is beyond
conception. It is so big that -t takes a boy and
wraps him round until a light comes to his eyes,

humble unit of the great whole that he feels himself

to be, that is like the light that has shone in the eyes
of crusaders and martyrs and patriots and heroes
since the world began. It is only sacrfice and foi^et-

fuiness of self caa put it there. The boys of the
Western World are figiiting for Humanity, for the
Right and for God. It filters through careless young
minds, filled with all the zest and fire of youth, and
gives them the touch that nukes them great. They
all become heroes. They all becrme great. Would
to God Japan's young manhood could feel the touc^^

^
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of that master-hand—what a day it would be for

Japan."

When I had finished I went among the students

and chatted with some of them. One at'ter another

came to me, there and afterwards at my hotel and

said that they felt the truth of what I had told them.

Sometimes a sudden hand clasp, sometimes the

glint of a tear showed depth of emotion that words

could not express. The boys of Japan, the student

boys, think deeply on such subjects, more deeply,

perhaps, than mosi; Japanese people realise.

One fine young fellow who talked long with me
about the war said, " We are beginning to see that

Japan has more at stake in this Wi>rld-war than we
knew. Japan has never really been in the war. We
can learn enough from what we read about France

and England to get that idea. Japan's heart is not

in the war,—not yet. But is it not possible that the

day may come when Japan will play a bigger part?

Believe me, we boys would welc ome it. We can see

that the outcome of this war means all the difference

to Japan—all the difference between going ahead and

going back. Japan to-day jstands divided between

two schools. Years ago the old civiHsation of Japan
was condemned by the advanced school and a stam-

pede was made to throw out things Japanese and

adopt things Western in their stead. Naturally,
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materialism from the West came to us with the

better elements of the new civilisation Japan was

trying to absorb. The pendulum swung far, only

to start back. A cult sprang up to save the old

Japanese fashions and institutions. To-day Japan is

puzzled. Her daily life is in a chaotic state. She is

Japanese here and foreign there and often in a sad

jumble in between. Her adoption of Western

civilisation has had a check. The war is on. It is a

war between Liberalism and Militarism. In Japan

there are Liberals and Militarists watching. The
winning of the war by the Allies will mean almost as

much to Japan and Japan's future progress as to that

of any nation—perhaps more than to some.

Western civilisation, Japan thinks, is being tried,

sorely tried. Will it stand the test? You can see,

then, what it means to those of us who are sure

LiberaHsm is right and Militarism is wrong. We
are worried about the outcome. It means nmch to
us. If we could only help !

"

Splendid boy. His words came from his heart.
Who would not be glad, for the sake of him and his

fellows, to see the Sun-flag in the forefront of the
fighting?
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CHAPTER IV

1

CONCEKNING SIBERIA

What has Japan done to better herself in Korea
and Manchuria? She has developed Korea and
worked great good there. She has brought no little

agricultural prosperity, comparatively, to Man-
churia. She has reached out to the north and prac-

tically concluded a deal with Russia whereby her

influence in Manchuria will shortly extend to Harbin,

thus gaining the finest district in Manchuria for the

growing of the soya bean—a real asset.

But while Japan is slowly developing Korea and
Manchuria, a larger potential market lies in

Siberia. Harbin, too, offers possibilities in itself.

That the Japanese realise this can be judged from
the fact that before the war there were very few
Japanese in Harbin, but at the present time they are

going there in continually increasing numbers.

Japan's eyes have long been on the Russian Far
East as a possible sphere of commercial development.

Every opportunity was taken during the first years

of the war to ship Japanese goods into Russia. Only

'mm



Concerning Siberia

Russia's dire necessity, however, compelled the Rus-

sians in the Far East to deal extensively with their

former antagonist. The war of 1904-1905 was

fought too far from Russia proper to take hold on

the minds and imagination of the people of Western

Russia to the extent which it did among the Russipn

population in Siberia. That the Japanese would

come to Siberia aggressively some day was a state-

ment I heard from many quarters in the Pri-Amur

district.

Up to the time of the revolution in Russia and

for many months afterward, there was a compara-

tively satisfactory state of aifairs throughout Siberia.

There was no food shortage worth taking into

account. Sugar was hard to obtain at times, but

otherwise no staple commodity had given out. Flour,

vegetables and meat had always been fairly plentiful.

Prices had risen very considerably. It was probably

fair to say that the cost of living in some of the towns
of Siberia was approximately double what it had
been before the war. On the other hand, wages had
been generally higher, and the working people had
therefore never been seriously affected by the rise in

the price of foodstuffs. The peasantry had plenty of

means of subsistence at hand, and felt the war less

than might have been thought. This condition of

comparative security and prosperity had much to

4«
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do with the failure of the extreme Socialist group to

arouse full sympathy in the Russian Far East when
they came from Fetrograd with their ultra-radical

ideas and tried to implant them in Siberia. A
population which is prosperous, or which, at least,

is not dogged by famine, is hardly likely to have any

violent desire to upset the existing order of things.

Siberia is a long way from Petrograd and

Moscow. Its people are more independent and more
developed politically than the people of European
Russia. Men in Eastern Siberia could always be

found who looked upon the war dispassionately.

They were far removed from it. Being used to

greater freedom and a broader outlook, they could

reason better for themselves and offer a firmer re-

sistance to pernicious doctrines.

But to a man they held that obsession about

Japan. To understand it and appreciate it one must
go into the history of the government of Siberia

before the present war.

When the news of the revolution in Petrograd
in 1917 was flashed over the long line of wires that

stretched across Siberia to far Vladivostok and the

seat of government in Habarovsk, the governor-

general of the Pri-Amur was Nikolai L'vovitch

Gondatti.

A study of tills man and his influence as governor-
4a
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general of the eastern part of Siberia throws many

sidelights on the conditions that existed in the

Far North-East when the rule of the Romanoffs

ended.

Nikolai Gondatti was a native of Moscow. Little

is known of his parentage. He came of humble

people—peasantry. Adopted in his early youth by

a rich man, fortune favoured Gondatti with an educa-

tion. From the outset he showed remarkaWe ability

as a student. His schooldays finished, he embarked

on a career as a teacher under the employment of the

Immigration Department.

It was in this capacity that he first capne to

Siberia. He had not been long in the Far North-

East before his ability allowed him to push his way

through the lower strata of officials. He was au

indefatigable worker and climbed rapidly.

Stolypin marked Gondatti as a useful subordinate,

and later the young official became an undoubted

favourite of Stolypin. To that astute politician

Gondatti owed much of his success in official life.

As the years passed, one rise after another culminated

in Gondatti's appointment to the governorship of

Tomsk. This post suited him and gave him oppor-

tunity for showing his growing c&pacity as an

administrator. He became noted for holding views

of marked democratic tendency, and as a politician
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gained followers from the broad-minded standpoint
with which he viewed local and national affairs.

Then came the appointment of the inter-depart-

mental commission known as the Amur Expedition.
This was in 1910. This Commission was composed
of able men and much importance was placed upon
its prospective work. Gondatti was chosen as its

president. This meant a year or two of work in which
he could show to full advantage his knowledge of
the Far North-East and which, in turn, gave him
opportunity for investigation whioh would make him
the best informed man in the world on the subject
of Siberia.

The primary importance of the Amur Expedition
was that the spirit behind it and the real object for
which it was created were to lay the foundations for
a fight in the Far East against Japan. This fight
was to be a bloodless campaign, but was none the
less carefully planned, nor was its importance to the
Russians more negligible on that account.

Stolypin had always realised the fact that the ojx\y
way that Russia could offset the development of
Japan in Manchuria and prevent Japan's commercial
encroachment north to Harbin was to buUd up a
solid Russian community in the Pri-Amur district.
The power of Russia in the Far North-East de-
pended upon the success of Russia's colonisation
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schemes and projects for development in that part of

the world.

The extent of the work of the Amur Expedition,

which was guided by Gondatti's capable hand,

covered every subject which could have a remote

bearing on Russian progress. Not only questions of

immigration and land settlement, but details as to

agriculture and stock-raising occupied much of the

time of the Commission. Every possible phase of

prospective industries, a careful study of the geology

of the district, as well as its botany, went hand in

hand with investigations as to the development of

transportation on land and water. The education

and enlightenment of the people by means of schools

and newspapers were given careful consideration.

The report of the Amur Expedition, in short, covers

exhaustively and in detail practically every subject in

which anyone interested in Siberia might wish to

delve.

Gondatti's personal characteristics were well suited

to such work. He had a charming personality and
carried himself with a simplicity that won those with

whom he came into contact. His views became in-

creasingly democratic as he came into closer touch

with the people, and there was no section of the

population which he did not have an opportunity of

studying at first hand.
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At that time the goveraor-general of the Pri-
Amur was General Unterberger, who had been
either governor or governor-general of the district for
more than a score of years. As might be imagined,
General Unterberger was wedded to the old regime
and was just pure bureaucrat to his finger-tips.

Before Gondatti's work on the Amur Expedition
was concluded the more important men in the Far
Norfch-East began to express the hope that he might
be appointed successor to Unterberger, who had
reached an age which made it sure that he would
drift out of office not long thereafter.

Toward the end of 1911 Unterberger retired, and
the news came to Siberia that Gondatti had been
made governor-general in his place. There was
universal rejoicing at this appointment, A positive

enthusiasm swept over those whose hearts were in

the work of developing the Russian Far East. These
men felt that they were on the threshold of a new era.

At last the old bureaucratic chains were to be
knocked from the limbs of the strong young country
and progress was to be assured. There was a
universal confidence that under Gondatti's governor-
generalship industries would be established, mining
would be developed, railways would be built, water-
ways improved, the government of the country
would be better organised, and the old faults of
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administration would be wiped out. New vigour and

new life were infused into the community. Men who

had stniggled along under the impossible conditions

which had obtained for so many years felt that a mrn

who recognised the human element—a man who had

himself come from the people, a man of marked

democratic tendencies and of broad, sympathetic

view-point—had come into power and that his very

presence in the seat of authority gave sure promise

of reform.

Alas for such hopes ! In Gondatti's six years of

office not one of them was realised. The day that

saw the news reach Siberia of the overthrow of the

Romanoffs in Petrograd found the Russian Far East

in worse case than the day that marked the appoint-

ment of Gondatti as governor-general. The story of

that six years is one of those disappointing human

documents which sometimes follow the placing of

power in the hands of a promising but untried

administrator. The job was too big for Gondatti.

As governor-general of the Pri-Amur he was a

dismal, tragic failure.

For the first two or three years the better

elements among the people in Siberia Watched

Gondatti's administration with amazement. He
v/as always a hard worker and took the greatest

interesit in his duties. He seemed to be genuinely
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?

devoted to the real progress of the coun.
, nis

personal ability showed itself unmistakably to those
with whom he came into personal contact. No
phase of the political situation,- no detail as to the
possible resources of the country itself, no bit of in-
formation that might give him a better insight into
and grasp of the problems with which he was con-
fronted could have been asked from him. He was a
store-house of information and had a wonderful mem-
ory. His charm of manner never failed him, and he
was always ready on public occasions as a speaker of
marked ability. No one came to him with a project
into which he would not go, and he was easy of
access. With all this, Gondatti was inherently a
politician and an office-seeker. He had been so from
youth, and certain characteristics had moulded them-
selves into his character in such a way as to detract
from his sincerity. Beneath all the smiling exterior,
in spite of the keen intellect with which he had been
endowed, he was a time-server and given to using
tools which were unworthy of him.

During the latter part of his administration his
popularity waned

; in fact, the pendulum swung the
other way. He became known as a man who .would
promise anything, whether or not he had the inten-
tion of fulfilling his promise. He gained the name
of hypocrite. People who found no difficulty in
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reaching him, an«l v.ho were treated most charmingly

by him, came av ay dissatisfied. He was looked

upon with a general feeling of distrust. While he

>vould talk democracy at length and with great free-

dom, his actions were declared to be undemocratic.

Many of the old bureaucratic faults were allowed to

remain in the administration. He was not above

personal petty feuds. Here and there he showed

spite of his dealings with those wliom he did not like.

Above all that led to the eventual dislike in which he

was held by the people was the fact that his subordi-

nates and mercenaries were from the last class with

whom he should have surrounC d himself. Any
means to obtain his ends seemed to be excused to

him if he thought them the best medium toward a

successful prosecution of his desires. Stupid and

dishonest officials thrived in some quarters under

him. Never in the history of the Pri-Amur had the

police been so utterly corrupt and so absolutely

incompetent.

l^us his star, which had risen so rapidly and

brilliantly, began to wane as he was tried and found

wanting. The pity of it was that that star was, too,

the star of the Russian Far East. The precious

years went by. Opportunities that were never to

be regained were lost. The genuine spirit of desire

for co-operation and reorganisation of the great Far
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North-East by Russia was sa« rificed on the altar of

•uadatti's personal ambition ud mistaken i>olicies.

The man was too small ior his task.

'J'he peculiarity of this situation was r -^der.d the

more great from the fact that Gondatti started out

in his career as governor-general iunnensely popular

' 'i every class, and thouj^li his object in view was

with which all those about him were in sympathy
- for all fche people reco niscd Russia's necessities in

this regard— he roused the antagonism of the vast

majority of the people in the region.

The real root of the trouble, to be as charitable

t< ii mdatti as possible, probably lay in the fact that

was incapable of realising that many of the re-

which he would have liked to effect could not
night about sxi quickly as he wished. He

! too rapidly along certain lines, where the

revolutionary character of his efforts proved their

own undoing, and at the same time failed signally

to move with sufficient rapidity along many minor
lines of reform which his time-serving: tendencies
apparent), pn vented him from handling without
gloves.

One attribute possessed by Go?
been disputed. He w.-s rabidly a

left nc stone unturned to block ti.

ever .. . ould, and was ever fearfu'
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and advancement in the Far East. He resented

bitterly any efforts of the Japanese to penetrate com-

mercially into Siberia, and was ever at loggerheads

with Japan over what he termed its unwarrantable

interference with and encroachment upon Russian

fishing interests.

A study of Gondatti's three pet projects, none

of which was brought to a successful consummation,

shows the general trend of Russian effort in the Far

North-East, and from them may be gained valuable

Icss-ons as regards the future of Siberia.

Gondatti's three attempted achievements were :

(1) his effort to eliminate alien labour—with

particular reference to the Chinese.

(2) his scheme for the deepening of the Amur
estuary, and

(3) his project for the imposition of a duty on

imported wheat.

Gondatti was obsessed with the idea that the best

way to develop Siberia was to shut out alien labour

and iiius increase the numbers of the Russian labour-

ing population the more rapidly. Had Gondatti

been somewhat more broad-minded in his handling

^h- subject^ he would have realised that during

years of his governor-generalship he could

more than to start the elimination of alien

and that the continuation of such process

5«
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must of necessity go hand in hand with the growth
of the Russian population. To rob a community of

the great blessing of cheap and efficient labour,

particularly when no other sort of labour is at hand
to take its place, can have little other effect on the
employer class throughout the community than to

arouse in it a very deep sense of antagonism.
Throughout Siberia there is hardly a class which did
not view with suspicion and disapproval Gondatti's
plans to exclude Chinese labour from the Pri-Aniur
dis-tricts. The exclusion was to apply to the Koreans
as well. That the employers of labour in the com-
mercial community, and particularly the mine owners,
should be inconvenienced by this was inevitable.

Gondatti undoubtedly expected their opposition.

Curiously, however, the one class of people with
\\hom the scheme might have been expected to have
found favour were equally opposed to it. The tUlers

of the soil throughout the Russian Far East, never
very industrious themselves, had found they could
use Chinese and Koreans in cultivating the land, and
while so doing gain a respite from many of the more
arduous phases of agricultural industry, and yet make
both ends meet. To take from them the cheap
labour which allowed them to indulge a natural pro-

pensity for an easy-going life was to them
anathema. Thus Gondatti found no sympathisers for
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the exclusion of Chinese and Korean labour, and his

insistence upon it created a great deal of animosity

{gainst his administration. When the war broke

out, in 1914, the machinery for the exclusion of alien

labour in Siberia had not been completed, and

(iondatti apparently decided to mark time, so far

as that project was concerned, until peace had come

again.

A large amount of Gondatti's time and energy

was devoted to the most ambitious of his public

works—the deepening of the Tartar Straits. Tiie

town rnd port of Nikolaievsk would have undoubt-

edly benefited had his scheme for the deepening of

the straits been carried through, but such benefit

would have been obtained at a cost which was out ot

all proportion. The credits that Gondatti obtained

and the amount of money that he wasted in this con-

nection aroused much condemnation from engineer-

ing and business sources, and some general suspicion

as to whether or not there was some ulterior reason

behind the expenditure.

It might be noted in passing that a practical way

exists of utilising the Amur River as a waterway and

connecting it with a seaport. This would embody

the consideration of de Castries Bay as a port instead

of Nikolaievsk, thus avoiding the Straits of Tartary

and the lower Amur. A canal through the Kizzi
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Lakes presents no engineering difficulties which are

in the least insurmountable.

The third of Gondatti's pet schemes was never
put into operation. Had the European war not
taken place (iondatti would undoubtedly have forced

it through. 'I'his scheme was a proposed duty to be
levied on all wheat imported into Russia. The exact

amount of the duty which Gondatti wis^hed to impose
W.1S thiity kopecs per pood. The primary and fun-

damental reason for this duty was stated by Gondatt'
to be the encouragement of agriculture in the Pri-

Amur.

It is difficult to find two men in Siberia who agree
on the various phases of this question. The general
division of the community for and against this

measure was the adhesion to it and support of it by
the agriculturists, and the venomous and bitter

antagonism to it on the part of the milling interests.

The exclusion of Manchurian grain from Siberia
spelled ruin to some of the milUng companies whici
had been formed for the express purpose of handling
that particular trade. The milling industry is the
foremost industry, and practically the sole extensi\e
one, in Siberia.

Some people consider that the Pri-Amur would
be a splendid place for the extensive raising of
wheat

;
others condemn the eountr>' as being any-
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thing but ri -h ^^'•om an agricultural standpoint, and

«rgue that ' rops are particularly liable to disease and

to damage l'» Hood. Be that as it may, the proposal

seemed to ccate a greater measure of opposition

among tho.si- who were antagonistic to it thai! the

relative support it had gained from those with whom
it found favour. It certainly added to Goiidatti's

unpopularity and the distnist in which he was held.

Sur'h, then, was the general political condition in

Far Eastern Russia when the news came to Siberia

of the revolution in Petrograd. On that day Gon-
datti was in Vladivostok, with General Nischen-

koff, the conmiander-in-chief of the Russian forces

in the Far East.
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CHAPTER V

THE RKVOIA'TION COMES TO THE RUSSIAN

FAR EAST

News of the revolution in Petrograd could hardly

have been a great shock to any Russian. The
revolution of 1905 had fjUowed the realisation on
the part of the great ftiass of the Russian people that

they had been betrayed by the manner in which the

Russo-Japanese War had been waged and ended. It

was only lack of cohesion and organisation, as well as

lack of competent leaders, that prevented the revolu-

tion in 1905 from developing into a much more
serious affair for the Romanoff regime than it proved

to be. Those who knew Russia well saw this and
felt that another great betrayal had only to be

followed by a national realisation of it in order to

start the fires of revolution afresh.

The day the message came to Vladivostok to the

effect that the revolution had taken place, Gondatti
called a council of the higher officials. It was there

decided to give the news to the public without delay.

It was, perhaps, unfortunate for Gondatti that at
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that psychologicil moment he was absent from the

seat of government in Habarovsk. He lost no time

returning from Vladivostok, but before he could

re h Habarovsk, mischief had been set afoot. In

the absence of both the governor-general and the

commander-in-chiel' of the forces, the extreme

radical element in Habarovsk was given an oppor-

tunity to form a committee and assume authority.

Therefore, when Gondatti and General Nischen-

koff reached Habarovsk they were at once arrested

by the revolutionary committee and placed in the

military prison. Gondatti's house was searched and

every document and paper therein was subjected to

a minute examination. All sorts of stories were

spread about Siberia as to what was found in

Gondatti 's house. One report said that eleven poods

of gold were secreted there. The basis for this story

was that Gondatti 's visits to the various mines in the

district frequently resulted in his receipt of specimen

nuggets. The nimour started with some casual

remark about sample bits of the products of the

Siberian gold mines, and grew into a weird story,

from which one might gather that a huge store of

gold had been found in Gondatti 's house.

Another tale which was widely circulated was to

the effect that a large amount of opium was found

concealed on Gondatti 's premises. This started
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tongues wagging everywhere. Some opium had
been found confiscated from smugglers a short time
before the revolution and Gondatti was taking

,e of it until it could be forwarded for the needs

« 1 c Russian Red Cross, but this was unknown to

the average man in the community.

Hundreds of other rumours, many of them
absolutely groundless, flew from lip to lip, until the

animosity toward Gonditti had become universal.

Petrograd, as soon as it learned that the

governor-general had been placed in prison, im-
mediately ordered his release. The committee
treated this communication from the revolutionary

government with compile defiance. Instead of
being released, Gondatti was transferred to the
municipal jail and thee given the treatment of a
common criminal. All the time orders were coming
from the new revolutionary government to Gond»tti,
directing him to remain at his post. The Habarovsk
committee consigned such orders to the waste basket
and Gondatti remained in jail. Such a condition of
things existed for more than two months. At last

Petrograd commenced demanding Gondatti 's

presence at the capital. These demands became
insistent and the committee ultimately decided to
despatch Gondatti to Petrograd. The manner of
his going was in sud contrast to the way he had been

5»
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welcomed as governor-general so few years previ-

ously. The Habarovsk commibtee compelled him to

go on foot to the railway station, and all the way

from the jail the people crowded the streets and

jeered at the former governor-general and heaped

insults upon him. \he ver>' men in the community

who should have felt the greatest sympathy for, and

gratitude to, Gondatti engineered the storm of

passion that rose again.«^ him among the wbrst

elements of the community. They even went so far

as to gather together a mob low moral and in-

tellectual calibre to ensure ill-treatment for the

departing governor-general, who was sent from

Habarovsk under an armed guard and in a third-class

compaitment. Ite escaped with his life and with

little else.

Little good did Gondatti ever do in Siberia, but

he left behind him a deep-rooted suspicion of the

Japanese and a well-fostered spirit of antagonism

and dislike, toward them. He frequently spoke

publicly in an apprehensive vein o^ the results of the

constant encroachments made by the Japanese upon

the trade of the country.

It is astonishing how deep-rooted the anti-

Japanese sentiment in Siberia has become. The

Ilussian is so quiet and peaceable, so little inclined

to bother his head about affairs which do not im-
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mediately concern him, that one hardly expects his

dislike of a people outside his own environment
to sway him. But the Japanese menace was very
real to the people of the Pri-Amiir. It is a country
of nimour. K\er>' day news would l)o spread, after
the coming t)f the Itussian Revolution, of Japanese
troops having occupied Ilarhin ».r having been landed
at Vladivostok. A Russian from Irkutsk told me
that his wife used the threat (.f a Japanese- invasion
to quieten the children.

That the revolutionary element, particularly the
extreme Radicals, were always suspicious of some
encroachment on Siberian territory, may be gathered
from the fact that when Admiral Knight of the
American Navy went to Vladivostok toward the close
of 1917 on the flagship Brooklyn a rumour was
started that the American Government was going to
take over the Trans-Siberian Railway. The most
prominent and powerful Bolshevik in Vladivostok
told more than one of us that he not only held this
opinion, but intended to promulgate it. An astute
member of the English-speaking community
arranged that this firebrand should go to luncheon
with Admiral Knipht on board the Brooklyn. The
Russian had the curage of his convictions, and was
as outspoken in the admiral's cabin as he had beenm the headquarters of the Soldiers' and Workmen's
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Deputies. When Admiral Knight learned that the

belief was held by many of the Russians that the

coming of the Brooklifu was a sure presage of

American seizure of the railway, he placed before

the Russian extremist the exact text of the cable-

grau) from the Navy Department in Washington

which had sent his ship into Siberian waters.

That telegram could not have been better or more

diplomatically worded had the incident in Vladi-

vostok been foreseen. It gave as a reason for the

visit of the warship to Vladivostock the fact that it

was desired to demonstrate to the Russians the com-

plete friendship and sympathy of the American

Government.

There was no Japanese admiral with a wisely

worded cablegram from his government to allay

Russian suspicions in Siberia. For the matter of

that, no matter how a cablegram from Tokyo might

have been worded, it would have had little effect in

soothing suspicions as to Japan's intentions.

The fear of J^an had a good effect on the ex-

tremists who had a predominant voice in the newly-

formed government committee in Habarovsk. In

Harbin particularly wild action on the part of the

Conunittee of Soldiers' and Workmen's Deputies

was held in check more than once by a reminder tlmt

any serious breaches of the peace would result in the
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Japan Moves North

coniini: jf Japanese troops from Manchuria. This

fear of Japan was very much in evidence during the

first months of the rcvohition. In Vladivostok, for

instance, the imminence of a Japanese landing was
in everj' mouth. It was u blessing, for it instilled

fear into the unruly elements. It gave confidence to

the provisional authorities, who soon recognised its

value, and played on it. It was, in fact, the subject

of the pious gratitude of the more timid among the
people, who saw in it a safeguard against the worst
elements in Siberia.

For months the Japanese fleet was universally

believed to be cniising just off the Sihcri.^n coast, and
details of its composition were passed from lip to lip

in awed whispers. When a snuill Japanese training
ship happened to call at Vladivostok there was almost
a panic. No one could be prevailed upon to doubt
that she was in wireless comnuuiication with the
Japanese naval force outside and prepared to
call it into the port on the slightest excuse, such
as an outbreak or riot, with a view to the im-
mediate military occupation of Vladivostok by the
Japanese.

I talked vith a number of Russians of several

classes about the possibility that Japan might have
to guard the accunuilated stores in Vladivostok.
Nowhere in Siberia did I find a Russian in favour of
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this. It was to discuss tins question that I walked

one day over the wharves of Vladivostok and along

the paths that led around the shores of the bay \ th

two Russians who were among the most astute and

powerful of the new element that hud the reins of

government in Vhidivostok in its hands. They were

against Japanese intervention in any form. To see

«)ver 000,000 tons of cargo piled promiscuously here

and there is an experience. An inevitable amount of

loss and damage had resulted from the lack of pro-

tection to the goods. The limited amount of ware-

house space in Vladivostok had been supplemented

by some 82,003 square feet of sheds, but the greater

part of the material gathered had been piled in the

open.

To walk through those piles on piles of indis-

pensable materials, most of which had come from

Japan and America, made one feel that someone

ought to guard them if there was any immediate

danger of their falling into the hands of the

Clermans.

To return to the story of how the Russian Revo-

lution came to Siberia, General NischenkofT, the

commander-in-chief, was taken, after a few weeks'

confinement in the military prison in Habarovsk, to

the borders of the Pri-Amur, where he was released.

In his place the conunittee, which contained a

^
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1 umber of soldier members, elected a Colonel
"issotsky. Vissotsky was a colonel in the reserves
and not in the regular army. He had once been a
banker in Vladivosfok and was held in little esteem-
in fact, the greater part of the business elemert in
Vladivostok considered him an out-and-out scoundrel.
He held the position of commander-in-chief,
however, until the revolutionary governn.ent iii

Petrograd sent (ieneral Ilagondokoff lu take Jie
position. Ilagondokoff was once governor of the
Amur Provin( e, and both he and his chief-of-staff
Domanycffsky, are capable officers. Vissotsky was
deposed irom the position of commandci-m'-chief
upon Hagondokoff's arrival without any difficult
as the forn.er never enjoyed the confidence of either
committee or army and had no real authority.W l.en he issued an order the army would consider it
nvd it they agreed with it, obey it ; if not, thev would
io'-4X<; it.

While Ilabarovsk is the capital of the Pri-Amur
the committee which had been formed there and
which had thrown the governor-general and the
commander-in-chief into jail and had subseouently
turned them out .)f Siberia was never recognised in
Far Eastern Russia as being in supreme control. A
better group than the committee in Habar.sk was
the con.mittee in Vladivostok, and the fact that

^4
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Vladivostok was at the end {»l; the rrans-Siberian

Railway and was the preat seaport oi the Far North-

East made the Vladivostok committee of more real

importance than that of Habarovsk.

The Russian is an easily govenx 1 oerson. He is

docile. Tie will go a long way i<« •..«cape trouble.

Any conwnittee that represents itself as being the

government of the moment finds less difficulty in

usurping the direction of affairs than it would find

in most other countries.

The great difficulty immediately felt in Siberia

after the revolution in Russia was the labour problem.

This was all the more natural in view of the fact that

the labour problem in the Far North-East ha^ over

been in an unsettled, unsatisfactory state, Gon-
datti's efforts to do away with Chinese and Korean
labour, and t'le scarcii;y of Russian labour, together

with the fact that the Russian is not a particularly

efficient labouring man in the abstract each had a

bearing on the troubles that were to ensue. There
was no real industry worthy of the name in the

iVi-Amur when the revolution came. The flour

niillidg industry was the only one wl ch had long

been established. Gold mining was confinei. to the

Zeva aad Amgur. valleys and had never proved par-

ticularly rcmuncriitive. Gondatti's schemes for the

development of the other resources of the Pri-Amur
65
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had never reached anything like conclusion. One
might almost say that, except for the gold mining

and the mining of zinc at Tiutiukhc, there was no

mining industry in Siberia as yet. Consequently,

except for the conduct of the railway line and such

ordinary local industries as nuiy be found in every

community wjicrc good-si/cd towns and cities exist,

no sufficient industrial life was to be found in the

country from which to create or support a large and
intelligent body of working men.

The fact that the soldiers and working men, such

as they are, with all their limitations, took over the

government at Vladivostol: and did as well with it

for a time as they did do is a lesson in itself as to the

possibilities of rule by the people. The effect on the

whole Pri-Anuir district of the attitude and actions

of the Vladivostok conmiittee was more far-reaching

than that of the Habarovsk conmiittee.

Those first days of the Russian Revolution, with
the continual contradictory orders that came to

Vladivostok from Petrograd, and with that excess

of zeal with which a new group in power feels

its first strength, might have produced more sinister

results.

The authority in Vladivostok was in the hands,
when the revolution came, of men who were known
to be henchmen of Ciondatti's. The gove aor-
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general at Vladivostok was named Tolmatchoff.

VVhen the government was taken over by a Com-

mittee of Public Safety—immediately formed on

receipt of the news that the old regime had been

superseded in Russia—Tolmatchoff was deprived of

his ofiiciai residence, with the exception of one bed-

room. He was given to understand that his

luithority had been taken over by the conmiittee,

although the fact that he was a popular man and that

the Conunittee of PubPc Safety itself was first

formed frcm quite rational elements, protected the

governor-general from any personal ill-treatment.

Tolmatchoff wiselV applied at once for leave of.

absence and until it was granted and he left for

Petrograd he kept quieitly in ^Se background and

took no part in the conduct of public affairs.

The vice-governor of Vladivostok, Ternovsky,

might have come into prominence at this point,

excej)t for the fact that he was a great favourite of

Gondatti. That alone proved his downfall. As in

the instance of the governor-general, there was no

bitterness of feeling against hiui ard he was not only

allowed to remain in Vladivostok but was jfiven

an official position subsequently under the new

regime.

Vladivostok's mayor was General YushtchenkofF.

He, too, was known as one of Gondatti's men,
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although he cut little figure one way or the other, as

he was a man of no marked individuality or ability.

In spite of this fact, he had been in touch so long

with various municipal elements in Vladivostok that

he was able to gain a hearing with the Committee of

Public Safety and to induce them to include among
their number some of the more moderate citizens.

Yushtchenkoff hung on long enough to effect some
eal good in this connection. One of the results of

the mayor's influence was that the Committee of

Public Safety which first grouped itself around the

old municipal government gradually became dis-

associated from the, municipality and allowed dis-

tinctly civic interests to be handled by a purely

municipal body.

The situation in Vladivostok immediately after

the outbreak of the revolution was, then, that the

Committee of Public Safety took over the powers of

the governor-general, in spite of the fact that

Peltn>grad gave him orders, as it had done Gondatti,

to continue in authority. Most of the officials in the

government service carried on their work in the same
way that they had done, except that they took orders

from the committee instead of the governor-general.

That moderate elements were in the committee was
evident fn>m the fact that no disturbance occurred
in Vladivostok and that law and order were very well
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maintained. The very first few hours and days of

the revolution seemed to hold some menace of unruly

conditions to come, but a better condition of things

continued and no little common sense in administra-

tion was shown by the committee.

Only one incident occurred which showed the

animus of the new governing power for some of the

old bureaucratic group. The chief of the Com-
mercial Port of Vladivostok was a Baron Toube. A
deep feeling against Germany existed in the com-

munity and considerable popular indignation was

directed against Toube, on account of his German
name. Toube was undoubtedly a man of exceptional

ability. He cared nothing for the opinions of other

people, however, and was accustomed to running the

port to suit himself. Hjy methods and manners were

high-handed.

When the revolution came the feeling against

Toube took the form of frequent threats against his

safety, and accusations of all sorts of pro-Gerftian

actions on his part. Threats came to him by tele-

phone and by anonymous letters. Feeling that his

safety would be more assured, he moved his residence

to one of the tugs in Jie bay. That gave his

enemies the chance for which they had been waiting.

An outcry at once arose to the effect that Toube was
planning to escape. 1 1 is arrest followed the popular
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damour. The Coniinittce of Public Safety had

made no other move of this kind, and that it felt that

possible injustice had been done to Daron Toube

might be gauged from the fact that the committee

explained its arition to be due to a desire to protect

Toube from the people. Dame Rumour immedi-

ately became busy. Stories to the effect that Toube

had manipulated the unloading ol cargoes in the port

in such manner that combustible materials had been

so stored as to invite fire, soon developed into statc-

luents that goods had actually been destroyed by

Toube in his effort to assist the Germans. While his

first incarceration had been in the fortress, it soon

became necessary to transfer him to the connnon jail.

A couple of months afterwards, despite the fact that

many charges had been formed against him and there

was a strong feeling on the part of the Vladivostok

people that he should be brought to trial for derelic-

tion of duty, better counsels prevailed. He was re-

leased on bail eventually and allowed to leave Siberia

for Russia.

Thus the revolutionary element took control of

the government in Siberia, and the individuals in

whose hands the conduct of affairs had previously

rested drifted out, one after another, and left the

new regime in entire control.

A bad adniinisliati(>ii had left the country in any-
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Revolution comes to Russian Far East

thing but a sound industrial condition, and the work
of Russian settlement of the Far North-East had but

been begun. The resources of the country were

hardly tapped. 'Hie day of the Russian Far East

could not, as yet, have been said to have reached its

dawn.
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CHAPTER VI

NEW HANDS AT THE HELM OF GOVEHNMENT

The first Committee of Public Safety formed in

Vladivostok contained a majority of men who
proved themselves to be of decidedly moderate ten-

dencies. This fact bore fruit in two directions.

First, the actions of the committee assumed an im-

portance greater than that of any other of the

revolutionary conuiiittees in the Russian Far East.

Second, iJts initial political complexion was identi-

fied too closely to the system which had existed

before the revolution to allow the conuuittee to

escape the constant charge on tlie part of its critics

of reactionary and bourgeois tendencies.

Gradually, as the revolution gained iuipetus in

Russia and the Bolshevik crew obtained more and

more ascendancy, the extreme element in the Com-
mittee of Public Safety in Vladivostok gained

ground until the Conservative element became prac-

tically subordinated, if not eliminated. In its place

has sprung up, however, a semi-CLmservatism—a sort

of Mininuilist group against the Maximalists, which

7*

-#i*toHn--.Tr.



New Hands at the Heim
has had the effect of giving some balance to the mind
and deliberations of the committee.

For se\cral months after the revolution came to

Siberia the Committee of Public Safety held the

reins of government, and considering the circum-

staiu es under which it was compelled to operate and
the i)ersonnel of its members, it is only fair to accord

to it—during those early days—a considerable

element of success as regarded the results of its

workinp^

One example of its capacity was the manner in

which it grappled with the police problem. Under
the old ivgime the police of Vladixos-tok were worse
than useless. They were corrupt and a menace to

the social order of things inunicipHl. The Com-
mittee of I'uhlii- Safety iuuuediatel\ replaced the
police by a militia forte. No one, however they
might criticise the militia, could irj/ue they were not
an improvement on the old police force. The main-
tenance of good order cannot he placed solely to

the credit of the militia, for all classes of the popula-
tion desired peace and quiet, and tlieir continual
effort seconded well the labours of the new force.

The revolution was not many days old when the
Council of Soldiers' and Workmen's Deputies was
formed and took a prominent part in operations. It

worked iiand in hand with the Committee of Public
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Safety, and some members of the former body were

taken into the latter. The soldiers in Vladivostok

during the early days of the revolution numbered

about thirty thousand. There were few workmen,

comparatively. The fact that industry in the Pri-

Amur was undeveloped and that no one firm or

establishment employed many men, except the

government arsenal, made it inevitable that the

soldiers should be prcdominau!: in the Council of

Soldiers' and Workmen's Deputies.

The history of that conncil ' ^ Vladivostok would

read much the same as tlic hi;- . .r> of similar com-

mittees in other parts of Rus.,ia. Immediately upon

its fornmtion it passed a resolution declaring fliat the

commandant of the fortress could issue no orders

before first submitting them to the council for

approval. The commanding officer was an old man
and in bad health. lie had little option or inclina-

tion to quarrel with the mandate of the council.

Fortunately for uffairs in Vladivostok one or two

young soldiers who were eloqjicnt speakers gained

the immediate ascendancy over their comrades, and

still more fortunately possessed no siiia'i amount of

common sense. These young icllo.v;? held quite

sound opinions, and but fwr corn parati fly few in-

stances the Council of Stldiers' :>T)d W'orkmen's

Deputies, so far as its decrocs had to do i ith the
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soldiers themselves, took but little action that could

be described as other than rational. When the

council applied its power to the arbitration or settle-

ment of labour disputes, its judgment, as might be

expected, was less sound. Chief among its labours,

he ver, was the effort to weed out dishonest prac-

tices and corrupt methods from Russian ofBcialdom.

The soldiers' conunittee was just as keen to detect

and pimish crooked officials of the new regime as it

would have been to have hounded out corrupt

I'unctionaries of the old bureaucratic group.

Their own organisation came in for no little

attention at their hands, and when it seemed neces-

sary that the militia should be assisted in the main-

tenance of good order, the soldiers showed themselves

to l)c willing and ready to give such help.

Their action along one line was somewhat amus-

ing and intensely distasteful to the official element.

The council desired to ha\e one of its own repre-

sentatives keep active touch with all branches of the

public service. The work of the Customs officials,

the receipt and dispatra of cargo, questions relating

to the auiount of u(co!nm(Ml.",tion for the storage of

goods, and the amount jf car space available on the

railways were items whirh the council lonsidercd

vital points with which they sliuuld cotne into close

contact and upon which they sliojld keep a vigilant
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eye. The utter and extraordinary ign«)ranie of some
of the soldiers who were thus appointed to watch
the official operation of one depiirtmcnt or another

produced several amusing situations. The object of

the council and of the men themselves, however, was

a praiseworthy one, and productive of good in the

main.

The l)ourgeoisie of the old day in Siberia could

apparently no more work with the new element than

water could be mixed with oil. The evident sincerity

of the soldiers was entirely misunderstood by the

better-educated classes, who failed more deplorably

than one would have thought possible. In Siberia,

as in the rest of Ilussia, what niight usually be spoken
of as the better element of the population has shown
no initiative, no real patriotisni, and, above all, an
entire absence of courage. Nowhere more patently

than in Vladivostok could the better element in the

community have rendered more signal service by

sympathetic understanding of and honest endeavour

to work with the Council of Soldiers' and Work-
men's Deputies. In some parts of Russia the sus-

picion with which the bourgeoisie were looked upon
by the extreme radical element made it seem impos-

sible that any assistance could be given by them.

In Vladivostok this was not the case—at least

during the early days of the revolution. Those who
76
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remained of the more Avealthy classes in Vladivostok

made their primary mistake in creating an organisa-

tion of their own, which was known as '* The Alli-

ance of Free Russia." They lacked punch and

strength and vim, however, and although they held

meetings at times, in no instance was there evidence

of their having had the slightest effect or influence

upon the trend of events. Their association was

subsequently disbanded and assimilated with the

Party of National Freedom.

Early in the game the government in Pelrograd

realised that it was necessary to supply someone
from the Central Government to try to hold Siberia

closer to the scat of affairs in Russia. The first

representati" (' of the new government to arrive in

Vladivostok was a man named Russanoff, who was
a deputy for the Maritime Province of Vladivostok

in the Imperial Duma. Russanoff was appointed
by Petrograd to be Conunissioner for the Pri-Amur.
While he had no great personal authority and no
practical experience administration, he had the

advantage of thorov ?h local knowledge, and was
known to be honest and broad-minded. Petrograd
made a good selection when they put him at the head
of affairs, but he was not strong enough really to take

the reins. The Committee of Public Safety co-

operated with him to a certain extent, but never
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considered that they should take their cue from

him.

Another clement that loomed large in the situa-

tion in Vladivostok was the naval force stationed

there. The Russian fleet in the port consisted only

of half a dozen torpedo boats and a few small

auxiliary vessels. Several thousand sailors were

quartered in the barracks, however, and attached to

the arsenal. Trouble with the sailors might not have

ensued except for the arrival, during the first month

of the revolution, of three agitators from the Baltic

Fleet. These devils came to Vladivostok with

trouble in their hearts. Then it was that the sober

minds and good common sense of the Council of

Soldiers' and Workmen's Deputies were most

needed. The firebrands from the Baltic counselled a

wholesale massacre of officers. The soldiers' depu-

ties soon put a veto on this project. The sailors in-

sisted upon the removal of the vice-admiral, who was

commander-in-chief of the port, and of the port

admiral also. In the vice-admiral's place they elected

a lieutenant, and an engineer captain was given the

position of port admiral. Here again the influence

of the soldiers' deputies was marked, for the

appointments of the two new officers were sound

selections of good men, and Petrograd found no

difficulty in confirming them.
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Russian naval officers, as is well known, have

themselves to thank for the attitude of the Russian

sailor toward them. Brutality of officers toward men
was reduced to a fine art in the Russian navy. Since

the revolution the naval officers in Vladivostok

have shone in an unenviable light, evidently afraid

that retribution might be dealt out to them, and

if their own hands were clean that the sins of other

officers in previous days might cause some punish-

ment to fall on their own heads. They have shown,

except in very rare instances, no adaptability what-

ever to the new conditions. A close observer told

me in Vladivostok that the naval officers since the

revolution, without exception, either exhibited com-

plete subserviency to the men, or that they sulked

and tried by all possible means to avoid further ser-

vice in the navy. The natural result of this was that

the men, finding their demands met with no opposi-

tion, made the most absurd proposals. The vice-

admiral's house, which stands on the main street of

Vladivostok, was taken over by the sailors and

turned into a club for their own use. At almost any
hour of the day or night that one passed, they could

be seen playing billiards, their girl friends standing

about as interested spectators. To make their club

a success the sailors demanded from each officer

ten per cent, of his pay. This sum is devoted tc
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the expenses of the club, and if the officers should

by any chance venture therein they are driven forth

with insult and abuse. Under no circumstances will

the sailors obey orders to take the government trans-

port, a fairly busy ship, to sea, except on the express

condition that they will be able to return for Sun-

days and holidays. Should an officer be housed in

an apartment that the sailors consider too large and
luxurious for him they summarily evict him and

compel him to live elsewhere.

While all these things sound very absurd and
very lawless and are in themselves inexcusably out-

rageous from one standpoint, the practices of the

officers of the Russian navy in the old Romanoff
days explain the spirit behind them. In spite of

these excesses the sp.ilors maintained order amongst
themselves in Vladivostok and were not slow to

punish drunkenness and other offences committed
by their comrades. Certain it is that they preserved

an orderly demeanour in the streets. Always among
the sailors can be found extreme anarchists, and their

following ebbs and flows in accordance with their

iixdividual ability to hold sway over their fellows.

For the most part the sailors in Vladivostok were
inclined to be loyal to the temporary govern-

ment. They are incredibly lazy, but that is an
attribute by no means unusual in Russia. I saw
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but few of them that could be described as slovenly

or dirty.

The influence of the Soldiers' and Workmen*s
Council and its desire for clean administration may
be gauged from what befell General Sagatovsky, who
.commanded the artillery of the port, Having been

appointed by the soldiers' deputies to succeed

General Kriloff, who was the commander at Vladi-

vostok at the date of the revolution. In spite of the

fact that General Sagatovsky was the nominee of

the soldiers' deputies, he was not in the position

of commander many weeks before certain malprac-

tices were discovered, which were traced to him. At
once he was deposed and placed under arrest, where

he was held for many long months.

The transition that the minds of the Russian sol-

diers in Vladivostok went through during the early

days of the revolution provided an interesting study

in psychology. At first they seemed to be wrapped
in. a fine glow of enthusiasm. High ideals were not

uncommonly expressed. They apparently felt a

fierce flame of patriotism burning in their breasts.

All were eager to do something to help the new
cause. They chafed under a sense of helplessness

and disappointment that they could not do some-
thing immediately constructive to assist the progress

of the revolution. Then this first burst of enthusiasm
8i
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died out. A wave of demoralisation swept over the

army. Discipline went by the board. The men's atti-

tude w J passive rather than active. They took no

overt steps and were guilty of no specific actions by

which they could be particularly condenmed. They

destroyed no property. They were sober, as a rule,

and behaved themselves, but It seemed that they

had rrnohed the stage of " don't care." The? dis-

organisation was marked. Their personal appearance

became dirty and slovenly. In short, they ceased

to be soldiers and became a mere disorganised mob.

The poor fellows had no help from their )fficers.

The average Russian officer of lower rank was a poor

stick, with no education and little intelligence. He
rarely had any moral fibre whatever. He had not

been trained to care for his men nor for their wel-

fare, and had been brutal to them if he pleased,

without reproof from his superiors. The Russian

officer naturally felt no little fear as to how the Rus-

sian soldier was goiu^ to look upon him under the

new conditions. Had the officers been efficient and

courageous, when confronted with the moral and

psychological problem presented by the dying out of

the soldiers' enthusiasm, they might have been a

useful factor "

i the situation. As it was, they were

worse than useless. Most of them seemed thoroughly

cowed. I rarely met one and engaged in any kind

82

f !

:^'-"'lt'rWm'^'



New Hands at the Helm
of conversation with him who had not the pre-

dominant idea in his mind of escape from Russia

and the Russian army. I do not wish to throw too

much blame upon them for this, for it was natural

for them to wish to get away, but it is deplorable

that they were not of better stuff, for in Siberia, at

least, clever and conscientious work on their part,

had they put honest heart into their efforts, would
have resulted in a much better feeling between
officers and men.

As the months passed, the third phase of the
transition came on. It was to the credit of the men
themselves that some sort of reformation seemed to
be working and that it came from themselves—from
within. This was solely due to the fact that in their

own numbers there were some young fellows who
possessed no little common sense and honesty of pur-
pose. Discipline of a sort began to reassert itself.

It was not the old discipline, which was born of
fear oi heavy fist or club. It was discipline that was
being adopted by the men because some of the wiser
of their own fellows had shown them that they were
better off under discipline, and that they could not
be soldiers without it. True, it did not go very far.

Nevertheless, it was a genuine movement and as

such was interesting, even in its stages of inception.

While the men did not salute their officers, they
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bore themselves quite differently toward their

superiors, and there seemed to be hope that the

natural enmity that the soldiers had begun to bear

for their officers might disappear in time. One

must know the Russian army thoroughly to realise

. how much this meant. The poor Russian soldier

has had little for which to live. He has been a brave,

hard fighter and no one has cared a rap whether he

lived or died. What was probably brought home

to him more forcibly w... the fact that nobody cared

whether he suffered while he was alive. To ask him

to have any inherent respect or love for his superiors,

or to have any real fundamental appreciation of the

value of discipline and order was out of the question.

Therefore, when the soldiers in Vladivostok began

to buck up, smarten themselves and show by their

general bearing that they were trying to be better

soldiers, it was concrete evidence of the amount of

good that can be done among that class of soldiers

by a little missionary work on the part of those who

know them and sympathise with them.

Some units among the soldiers of the Siberian

army became imbued with a definite anarchistic view.

Some regiments dismissed quite fairly competent

officers and put utterly incompetent men in their

places. As a whole, however, the Russian soldiers

in Siberia, and particularly in Vladivostok, were by
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no means anarchists. The anarchists in Vladivostok
tried to get hold of the soldiers and started a definite
propaganda with that end in view. A large anarchist
manifestation was planned in Vladivostok, the date
for it set, and threats made that on that occasion
the Reds would loot the offices of a paper which did
not agree with their sentiments, would ransack and
pillage some of the larger stores in the town, and
would arrest summarily the members of the Council
r^ Soldiers' and Workmen's Deputies.

The council handled this matter splendidly.

Trustworthy troops with machine-guns were placed
at various quarters about the city, and a broad smile
illumined the faces of most of the men who had
been so direly threatened. No effort was made to
keep the anarchists -^ving their meeting, and
so have it they did .mber of them, including
some soldiers, gatheiw.l and indulged in some
oratorical fireworks, but the lack of opposition and
some possible foreboding that the quiet held some
unknown menace of trouble to come in case they
" started something," made them decide to abandon
all idea of rioting and disperse peacefully when they
had run out of adjectives, expletives and breath.

The net result of this meeting was that not only
the anarchists but the soldiers and the balance of
the population of Vladivostok as well realised that
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the extremists composed but a small, unimportant

minority.

Thus may be pointed out the good that lies in

some of the soldier elements in Russia. There is

plenty to criticise. It is perhaps of little use either

to condemn or excuse. The main point to be re-

membered is that the Russian soldier offers fine

ground for missionary effort. He has a lovable per-

sonality and is easily swayed. He is not entirely

unintelligent by any means, and while he has lif^le

about which to be patriotic and has never been

trained 'to be industrious, once he is convinced that

a certain line of action is the right one to take it

is not difficult to get him to adopt it. He is strangely

capable of enthusiasm for a project. He has always

been abused and ill-treated, and, since the revolution,

has been fed continuously and everlastingly on

enough wicked and soulless propaganda to addle the

brains of wiser men.

That the Council of Soldiers' and Workmen's

Deputies, which, after all, represents the thirty

thousand soldiers in Vladivostok and which is a real

power in the commimity, has co-operated with the

Committee of Public Safety so well as it has

done and with so little of bad result during the first

two years of the revolutionary regime, is an en-

couraging feature rather than a discouraging oi\f.
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CHAPTER VII

ON DISCIPLINE

A JUNIOR officer of the Russian army who had been
promoted to a position of some importance in

Siberia asked me to dinner one evening. We had
a chat about army reorganisation in Russia, a^d
about the possibility of the Russian soldier of this

generation again absorbing any ideas of discipline.

My young friend waxed eloquent in his denun-
ciation of the type of Russian'officer whose attitude
toward the Russian soldier for many, many years
was largely responsible for the result that no
Russian soldier will be likely to accord much
respect or authority to a Russian officer again for
a long time to come.

My experience with the Russian army on
different occasions gave me a groundwork for an
understanding of my young friend's feelings in the
matter. I remembered a day in China in 1900,
during the Boxer troubles, when I had gone from
Tientsin to Tongku for provender. We were under
heavy bombardment in Tientsin and suppUes had
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run low. We drew lots to see which of our quar-

tette of correspondents s'hould journey down the

Pei-ho and apply to some of the ships of the British

fleet for permission to purchase eatables. The lot

fell to me. The British officers on the men-of-war

in laku Bay were very hospitable and exceedingly

kind. When I landed from a steam pinnace at

Tongku on my return journey I was laden with a

big sack of food and drink. I obtained assisltance

in carrying it to the railway station, which I

reached just in time to catch the one train of the

day for Tientsin.

We had not proceeded more than half of the

twenty-five-nii!e journey before the train came to

a standstill and we were ordered out. The engine

had stopped at a break in the line. A damaged

bridge which the Chinese troops had destroyed was

immediately in front of us, and far distant the

smoke of another engine rose lazily in the quiet air.

Neariy a mile away was the other section of the

train for Tientsin, and the passengers were already

scurrying across the intervening ground, I managed

to get my heavy load out of the compartment and

on to the embankment in front of the engine. I

tried to shoulder it before carrying it down the

twelve- or fifteen-foot slope that led to the plain

below. I realised that it was too heavy for me to
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carry to the Tientsin section of the train. I could

not abandon it. It was worth almost its weight in

gold to me at that moment.

I turned to a member of the HusMan Railway
Company—sappers, of a s<trt—wh^^h was hard at

work repairing the damaged railwu^ bridge in front

of us, and noticing that he was idle for the moment,
asked him in my most polite and best Russian if

he would, for a consideration, assist ine to carry

my load across the break. He was a strapping
big fellow, that Russian soldier. He looked a

strong man.

Either he had gotten oul of his bunk on the
wrong side that morning or his breakfast had dis-

agreed with him, for he not only refused to give
me any assistance, but his refusal was couched in

very abrupt terms. He used an expression at the
close of his brief remarks which was not at all

the sort of thing that he should have said .

me. I stood and gazed at him for a moment,
wondering what I could possibly have said which
would have aroused in him the least feeling of
antagonism.

A hand fell on my shoulder, and a Russian
acquaintance, an officer of the Staff, who spoke
good English, said to me, "What is the matter? "

T told him briefly. I explained that I had meant
89
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no hami in wanting to hire the Knssian soldier to

assist me.

" Did I hear that soldier use such-and-such an

expression to you?" queried the officer.

•• I do not know whether or not you did. I

did," I replied.

The officer stepped a couple of paces forward

and looked straight in the soldier's eyes. The
latter's hand went to the visor of his cap smartly,

and remained in that position. Russian military

discipline demanded that a soldier in the presence

of an officer kept his hand at the salute until he

had obtained the officer's permission to remove it.

With some low exclamation of annoyance the

officer, doubling his fist, smashed the soldier

square in the jaw. The poor fellow's heels were

together, and the rail was immediately behind

them. The blow was no light one and it was fair

on the jaw.

Over the soldier went, head over heels, down
the bank, turning at least one complete somersault.

Scrambling to his feet at the bottom of the slope

he drew himself up and looked at the officer stand-

ing on the bank above. From the moment he was

struck, during all his evolutions down the embank-

ment and again as he rose and looked up at the

man who had struck him in the face, his hand, so
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far as I could see, had hardly once left the visor of
his cap. Russian discipline

!

When my young friend in Vladivostok talked

to me about the abuses to which Russian soldiers

had been subjected for so many years, I knew what
he was talking about. One who has been with the

Russian army in the field in time of war may not
realise the extent to which the Russian officer in

time of peace exerted that contiiiual discipline, as

he called it, which was only another name for

legalised brutality.

I wns being rowed out from Port Arthur, to a
big Russian man-of-war anchored in the harbour
one day. I was seated at one side of the coxswain,
and at the other was an intelligent and well-bom
Russian officer of good rank. As the sailors

swung to their oars and the boat shot across the
blue waters of the harbour, the question of dis-

cipline came under discussion. I referred to the
well-trained crew, whose smartness seemed to me
to be rather unusual in the Russian navy, as I

knew it.

To illustrate just what he meant by discipline

the officer turned toward the coxswain, who was
on his left, and half rising, struck the man full in
the face with his clenched fist. I winced as though
I had been the one struck. The sheer savagery of
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that quick blow astounded me. The coxs>vain was
a fine type of man. He had a splendid face, and
he took the blow unflinchingly.

The officer's hard jaw set, and as he saw the
horror on my face it goaded him to a further exhibi-

tion of brutality. Again he stnick—twice. The
blood ran down the face of the man at the tiller,

but he set his lips, and with his eyes straight ahead,

kept his hands on the tiller ropes.

I could stand it no longer, and told my Russian
acquaintance that such was the ease. When he
saw that I had thoroughly lost my temper he re-

gained his former sweet composure, laughed, and
taunted me with having a soft heart. " You would
not be one to teach discipline in the Russian navy,"
he said, with a sneer.

Such pictures come back to me sometimes when
I see Russian soldiers that refuse to salirte their

officers, and when there are evidences that dis-

cipline has become lax, so far as the re-

cognition of authority goes, among the Russian
soldiers.

We had dinner, the young Russian officer and
I, with two others of the local Russian army
organisation. Wc dined in a private room. As
we were chatting after dinner, loud laughter came
through the folding doors which shut off an ad-
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joining room from ours. The boisterous shouts from
next door increased in volume until they interrupted

our conversation.

"Do you recognise the voice.'"' asked one of

the young officers of another. At that they all

lif^tened. My friend rose, went to the door, and
shouted through it : "I hope you are having a good
time, General." There was an answering shout
from the next room, and after a few exchanges of
badinage through the closed door it was opened
from the other side. I saw the gross form of a
man in the uniform of a Russian general seated on
a sofa which had been drawn a little way from
the table. The remains of what for Siberia
must have been a sumptuous repast were still in

evidence.

The general's companions were not from the
recognised social strata of the community. A
glance at them showed their walk' in life. On the
table were bottles and glasses containing some
weird illicit sort of red liquor, undoubtedly alcoholic

and, as such, prohibited by law. It is seldom indeed
that the law against the sale of liquor is evaded
in^ most restaurants and eating-places in Siberia.
We were duly presented and sat down for coffee.
Shortly afterwards we left the general with his dis-
reputable associates, and strolled off to our sleeping
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places. Mine was on the billiard-room sofa of an
hospitable friend. Beds were scarce in the town.

As we walked arm in arm through the rich
moonligrht, the clear pure air striking us like a
shower-bath after the heated, polluted atmosphere
of the close room, my young Rus.sian friend took
a long breath and said : "We were talking about
Russian officers during dinner, were we nc^t? That
is the man we might be obeying to-day. We have
put in his place a very young man who '

> had little

military experience. It is not an enormously im-
portant position which he fills, and he is not a wonder-
fully capable fellow. He is a clean young man. He
has some sense of responsibility as to Li^ job. He
has done nothing to disgrace his newly found rank.
Of the two—the young soldier who has been placed,
in spite of his lack oi training, in command of his
fellows, or the old soldier whom you saw to-night—
which do you think the more likely to merit and
receive respect at the hands of the men.? If we have
to salute an officer it had much better be a decent
officer who has some self-respedt. We have had
LOO much of the other kind in the Russian army."
Something in that.

In 1912 I accompanied one hundred and twenty-
six officers—most of them picked Staff officers—at
their head the general in supreme command of all
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railway and other transportation for the Russian
aniiy—throughout the Russian Empire on a two-
thousand-mile tour. We went into parts of Russia
whic-h were indeed the heart of it. More than oae
town we visited was primitive to a degree. In many
places I was the first American the people had seen.
The villagers and townsfolk and the peasant people
along the way were kind and hospitable. The
country through which we passed was frequently
fascinatingly interesting. Civic bodies in the larger
places gave us lansh entertainment. Yet there was
a sufficiency of drunkenness and debauchery among
fhe Russian officers on that staflF-ride to make the
observer wonder if those who revelled in it were
capable of serious effort. A capacity for drink and
a freedom from all restraint were the chief charac-
teristics of much too great a number of officers of
the Russian army of the old pre-war dayj.

When one thinks what the Russian soldier has
undergone, when one realises the brutality from
which he has suffered for decades, when it is taken
into consideration that no Russian officer has been
trained to take the slig^htest care for the welfare or
comfort of his men, it is a surprise that the Russian
officers as a class have been molested so little by
their men since the outbreak of the Russian
Revolution.
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The Russian officer has fought well in many
instances. As a class, however, it can hardly be

said that he merited much respect from his soldiers.

After such a revulsion as the revolution it was

inevitable that the Russian officer should be rele-

gated in the n.inds of his soldiers to an entirely

different position from that wiiich he occupied under

the old regime.
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CHAPTER VIII

AGAREV—MAYOR OF VLADIVOSTOK

The Committee of Public Safety in Vladivostok

commenced to encounter, before the revolution was

many months old, a new element of dif^urbance in

the community. This was supplied by the fact that

Vladivostok was the port at which the returning

Russian political and criminal element flowed freely

homeward from the United States, Canada- and

Aus>tralasia. Many men who came ia with this

immigration were good men. There was also a

rberal smattering of some of the most thorough

scoundrels that could be found.

When the first contingents began to arrive their

coming was a unique event and one for which the

townsfolk readily turned out. Every steamer from

Japan brought a complement w^hich, on landing,

marched th|;ough the town with black flags bearing

various inscriptions, headed by a band, singing on its

way and halting at intervals for speedies.

An acquaintance of mine, who took particular

interest in these returning delegations, told me that
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there seemed to be a prepondemnce of Jews among
these .mmigrants, but that they included exponent,
of every conceivable ttieor, of government, mis-

a^'Z"""!""'' r""^^- '^^' "-^y »™vds were
greeted w,tl, enthusiasm, he said. Their speecheswere listened to with attention and were dSe!
producfve of harm. But this sort of thing we!^

hat h
'." *""" ''"''•'^^•' ™*husi.sts sUing

hare-bramed propaganda can tire even BUissian
a«d,ences. The day came when a less and lessnuXrofthe townsfolk would turn out when the black flag

back to the b„rfam counter after a glance which wassufficent to show that it was the same old gameover .gam. Workmen who had paused to wZand sometunes had followed some lai«e conHngent

Soldier, who had nothing eke to do xcept liL U,

^^ZJ^""""" u
^'"^"'"-^ to the reiteration of

rtreet to hear new oratory. First apathetic theVladivostok audiences became critical Next thtysaw the humour of somf» nf f,K^ l , ^
rather to be amu:r°^.^:i^r::n;x^
Change., fi,. , ,,,„, ^^ „J^ JtuaHy

'l-he sailors in Vladivostok apparently decided that
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they could obtain considerable entertainment by
interrupting some of the meetings. Soon the sailor

element was recognised as being definitely in opposi-
tion to the returning prophets. Rough treatment
began to be meted out to those whose speeches did
not suit the sailors. ..^ member of one group was
so badly handled that he died of his injuries. News
of this and similar occurrences abated somewhat the
desire on the part of the returning orators to indulge
in stump-speaking in the streets of Vladivostok.
The Soldiers* and Workmen's Deputies took the
view that forcible measures were quite excusable if

tfcey were used to combat theories subversive of
public order.

The general view was held, too, that among the
returning immigrants was many a man in German
pay. Certain it was that no one could better have
served Germany's cause, whether or not they were
on the pay-roll of the German Secret Service.

Invariable animosity was displayed against
America by the agitators and political speakers who
passed through Vladivostok on their way to Russia.
That America was the home of plutocracy and
despotism of wealth, and that the American working
man wias in worse case than any other working man
m the world, was the burden of the song on the lips
of most of the returning Russians who came from
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the United States. America's entrance into the

war was declared by almost all of them to be purely

in the interest of the plutocrats and the employers

of labour, and definitely against the interest of the

American labouring classes.

Some mass meetings were ordered by the

anarchists to take place in front of the American

Consulate in Vladivostok. One in particular had

as its chief motive the registering of a protest against

the death sentence passed on Mooney in San Fran-

cisco. That Mooney and his accomplices should pay

the extreme penalty of the la'W for the part they

played in the dynamite outrage was to the extreme

anarchist element a monstrous injustice. They

intended to make great capital out of it. The

speeches were planned to be particularly inflamma-

tory, and high feeling was anticipated. The ga- er-

ing took place, and >vithout any outside suggestions

whatever the whole matter was handled skilfully

—

beautifully-—by the Committee of PubKc Safety,

assisted by the Council of Soldiers' and Workmen's

Deputies. Cleverly, and without the slightest show

of 'orce, the meeting shifted to an open spot at

some distance from the American Consulate. When
the speech' s became too vividly anti-American some

mysterious soft pedal was applied and the phrase-

ology of the speaker kept mysteriously within reason-
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able limits. Perfect order was maintained through-
out. The American Consul was invited to attend,

and u copy of the resolution of the meeting, con-

demning the judicial proceedings in the Mooney
case and demanding the release of the criminal, was
handed to him. There the matter ended.

One of the reasons for the maintenance of a
comparatively satisfactory state of affairs for so many
months in Vladivostok was that there was little

actual hardship in the community. Only those who
have come into touch with hunger to the verge of

starvation, or with exposure and cold to the danger
of life, can realise what fertile ground is supplied
for anarchistic doctrines and extremist propaganda
by deprivation and suffering. Food in Siberia has
not been plentiful, and the provisional government
in Petrograd has interfered with the economic
situation once or t\iice in a way that might have
created some food shortage in Siberia ; but no suf-

ficient s'hortage occurred to cause any real suffering.

Laws which tamper with the monetary situation to
a point which prevents Korean farmers from ship-
ping livestock into Siberia means that the Vladi-
vostok family must go without meat. Rules of
railway commissions as regards the distribution of
empty cars and short-sightedness as to coal ship-
ments may result in a fuel shortage in Vladivostok,
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in spite of the fact that great coal deposits exist

within easy reach under normal circumstances.

The average man in Far Eastern Russia has

reached a higher stage of indi'/idual development

than his brother of Western Rissia. PoHtically

the people of Siberia, and parti' 'ularly the people

of Vladivostok, are far more independent, broad-

minded and reasonable than in most parts of Russia.

Anarchistic and other pernicious doctrines are con-

sidered visionary by a much Jarger proportion of

the population in the East than in the West.
The first election for mayor that took place in

Vladivostok in 1917 resulted in the election of a

man by the name of Agarev.

Some time afterwards I set out one morning
with the determination to pay a call to Agarev, the

mayor.

I had been told that Agarev had been in the

United States, was a workman, and had wild ideas

on the subject of Socialism.

Most of the better classes in Vladivostok seemed
to think that Agarev was just about as bad a man
to have in the seat of authority as could be found.

I heard no good word for him on any side.

One intelligent Russian told me that Agarev was a

Leninist. Another told me that Agarev, if he

could have his way, would divide the property in
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Vladivostok at once. Still another told me that

Agarev was crooked, that he would shortly find

some way to line his own pockets, and that he was
the sort of a man who was generally to be feared
for his unscnipi. sness.

Agarev had not been sufficiently long Mayor
of Vladivostok for the foreign officials in the town
tA have seen much of him. They were not rabid
against him, but I suppose they were constantly
hearing hard things said about him. At all events,
it so happened that I found no one who championed
him.

I walked down Vladivostok's hilly main street
until I came to the building which had been set
aside as the seat of municipal government. The
doorway was crowded with tavarishchi. All were
comrades readily enough. Everybody thereabouts
was a comrade—a tovarishchi. The use of the word
sometimes vlmost amounts to a passport, if one
adopts the rlgh^; tone and manner with it.

There w{>,s considerable bustJe in the corridors.
I stood for a rnoinent in the hall-way watching the
faces of the men who seemed to be doing business
in that odd city hall. It was a dirty place. T^e
floor had been swept that morning, I should judge,
but the waUs were inconceivably grimy, and the
windows had not had a washing for many a long
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ill

day. Men in various walks of life had evidently

beon co-opted into this new fomi of revolutionary

government in Siberia. One could see intelligent

faces pass at frequent intervals, and there was many
a fine-looking Russian standing in some group, for

the large hall-way was full of groups gathered here

and there. One or two long-haired entihusiasts

with the stamp of the fanatic all over them rushed

past, a bundle of papers in each hand. Most cf those

of the men who were hatless, thus being distin-

guished from the casual visitor to the building,

seemed sober and earnest about their work and very

attentive to it. I opened a door leading off the main

corridor and stood for a moment watching a dozen

Jerks and assistants of some sort, each at his desk.

They were working, and working hard. Turning

again into the corridor, I stepped to a soldier who

stood by the foot of the stairs and asked him where

I would find the mayor, Agarev.

While not actually impolite, the soldif^r made an

apparently studied effort to assume a very careless

independence, and implied by a jerk of the thumb

over one shoulder that I would find the Worshipful

Mayor somewhere up the stairway.

On the next landing there was more semblance

of official order. Quite a crowd was waiting to see

someone. Both men and women were gathered in
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little groups. One noticed the patience and quiet

with w'hich the Russian folk waited. There was

conversation in plenty, but it was held in low tones,

whic'h sank still lower when someone approached or

passed. Considering that these people weis. part

and parcel of the proletariat, that the proletariat

ruled thereabouts unquestionably, and that it was

new to its feeling of power, they seemed to me to be
unusually humble.

I walked to a desk at which a soldier sat and
tossed down my card, merely announcing that it was
for Mr. Agarev. He picked it up, glanced at it quite

stupidly, !^hook his head disparagingly, but lost no
time in conveying it through the large door that

opened to permit the entrance of only those wiio had
permission to pass.

In a moment he had returned, and with a gesture
motioned me to follow him. Arriving at another
door he indicated it as the one of which I was in
search and left me standing outside, wondering
whether brazenly to enter or announce my arrival

with a modest knock.

Modesty not seeming a very necessary com-
modity at that juncture, I tried to assume the air of
a tovarishchi and boldly entered. I found myself in
a large waiting-room, a huge table in the centre and
great paintings about the walls, but not a soul in
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sight. Four doors led out of this large compart-

ment, and I was apparently to be allowed to pursue

my own investigations in my own way. Beginning

with the right-hand door, I opened it unceremoni-

ously, and there found, seated at a desk and engaged

in conversation with a inan standing by him, a

thoughtful, earnest-looking man of middle age.

He rose, and when I asked if he was the mayor,

answered in broken English in the affirmative and
asked me to have a chair.

I spent an hour and a half in that office, and I

have seldom talked to a man who was more earnest

and honest in voicing the opinions which he held

than was Mayor Agarev of Vladivostok.

During the first part of our conversation we were
subjected to constant interruptions. The uncere-

monious form of entrance which I had adopted

seemed the rule and not the exception. Men bent on
serious official matters walked right into the rc»om,

sometimes apologising and sometimes not, and broke
in on our conversation \vith a request to the mayor to

give them an answer to some proposition or to glance

over some document which they laid before him.
This annoyed me, and Agarev seemed equally to

dislike it. Smilingly I suggested locking the door.
The mayor said there was no key. As the door
opened inwards, I conceived the idea of swinging a
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heavy oak centre table against it for a few moments.

That made an effective barrier, particularly as I

mounted it.

Sometimes it was hard to get Agarev's meaning,

as my knowledge of Russian has ever been meagre
and was suffering from long disuse. Agarev's

English was simple and usuaUy effective, but now
and then he had to roarch for a word. He was
earnest, however, in trying to transmit his ideas, and
was equally earnest in endeavouring to catch my
meaning. Therefore, we found no difficulty in

gaining a very good insight into what each of us

thought on the subject of democratic government,
particularly as applied to Siberia.

Agarev told me that he had been ^\^th the

Russian Purchasing Commission in America during
the early part of the war. He was a mechanic and a

clever one, and was used by the Russian Commission
as an expert in connection with mechanical matters.
He told me some very interesting facts about the
methods of that Russian buying commission. Those
facts are not a part of this narrative, but the know-
ledge of them may have contributed to Agarev's
feeling that it would indeed be a bad form of govern-
ment which wfas not an improvement on the Imperial
Russian regime.

Agarev was not a well-known man in Vladi-
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\ostok. He had never seen the place before he

returned from the United States. He had run for

mayor on an open ticket and been elected by a good
majority. He was a Social Democrat and an Inter-

nationalist. He belonged to the Left, but not to

the extftme Left.

To see that man, a workman, an earnest fellow,

leaning over his desk and trying to explain to me the

real meaning of the Russian Revolution would have

brought con\iction into the heart of more than one
sceptic as to the honesty of purpose which some of

these Russian revolutionaries have brought to their

task.

Agarev knew Lenin personally and liked him,
but he told me that he by no means held with Lenin's

views. He thought Lenin a fanatic and quite out of

focus and perspective on some questions.

The idea that Agarev was anxious that I should

absorb was that the real power of Russia was in the

people. More than one hundred and twenty millions

of Russians meant the revolution with their whole

hearts and souls.

Agarev 's arraignment of the government of the

Czar, which, strangling Russia with its license and
treachery, sold right and left her interests and those

of her allies, was quite easy to understand. Agarev
was one of those men who saw in that glare of liberty
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Agarev—Mayor of Vladivostok

which illumined the political horizon hope for a more
successful prosecution of the fight for world-demo-

cracy, entailing the overthrow of German militarism.

Agarev believed that the German people were

strangled by the persecution of the Prussian

Junkers. \Vhere Agarev differed from Lenin was
in his attitude toward class war in Russia. Agarev
thought ull Russians should pull together for the

formulation of a new regime. The Maximalist

theory that the co-operation of the middle classes

should be denied and that the entire authority of

the country should be delivered into the hands of

revolutionary democracy was not accepted by Agarev
in its entirety.

We discussed the class of people that made up
Siberia's citizenship. Agarev agreed that a very

large number of the local population who were com-
paratively prosperous, industrious and intelligent,

nmst be utilised in the general scheme of govern-

ment which would have to be formed.

He had already experienced some trouble with
the Maximalist element in Vladivostok. One or two
red-hot anarchists were working diligently in the

community, and the mottoes that they advertised

were very attractive. Their theories found fertile

soil in the uneducated masses, and they were par-

ticularly active amoniT the soldiers and workmen.
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On the other hand, Agarc. thouglit the soberer
element in the Russian Far East would prove less

liable to conversion to some of the more wild
ideas of the extreme Left than might the people
of European llussia.

Agarev was against the continuance of the war.
He thought Russia had but little to gain by going
through a fourth winter campaign. Still, he was no
advocate of a peace which would assist German)

.

He held the idea, in common with so many of his
compatriots,. that the German working man would
rise against the Kaiser.

Agarev was anxious that Americans should know
that he and his class were conscientiously trj^ing to
evolve a form of government for Russia which would
be fair and right to everybody. The keeimess of
the man, above all his ever-present earnestness, could
not but strike a spark of sympathy in the heart of
r— man who listened ^o him. He talked long about
the plans he had for civic government and improve-
ment, and spoke of the difficulties which he found
in the way. Unruly elements were always with him,
around him, behind him. The Central Government
in Petrograd sent out people at times whose ideas
did not always fit in with Agarev's. The labour
question was becoming increasingly difficult. Work-
men were demanding wages in excess of what em-
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Agarev—Mayor of Vladivostok

ployers thought they could pay. The workmen were

cutting down the hours of labour to a minimum that

made the sensible Agarev fearful of trouble. The
more he talked about the labouring men the more
his brow wrinkled. A look came into His eyes that

showed that the problem loomed large in front of

him and worried him.

^Ve talked about the American railway material,

the locomotives, the cars and the coal trucks that

were to come across the Pacific to help solve the

big problem of congested transportation on the

Trans-Siberian Railway. I spoke of the difficulties

with which the railway people would be faced when
the workers tried to take into their own hands the

matter of erecting those engines and cars. I spoke
of the railway constructional work about Vladivostok
during the previous twelvemonth which had to be
abandoned owing to the attitude of the labouring
man. Agarev agreed that matters were serious, but
he was convinced, and his eyes lit with a quiet fire

as he said it, that there was sufficient of patriotism
and love of their own country in the Russian work-
man still to enable him to get together a nucleus
around which a considerable labour effort could be
organised.

The general tone of Agarev 's conversation was
tliat things were by no means hopeless. He spoke
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often of his own incapacity and inexperience. He
held no hallucinations on that subject. He was a

workman. His associates were for the most part

workmen and soldiers. They had to creep before

they could walk. He knew that some of his asso-

ciates were incompetent, but he considered they

were all honest. He wished to impress me with the

fact that those who were trying to run the govern-

ment of the Pri-Amur District were doing so con-

scientiously and not with any idea of personal gain
or emolument.

We probed deeply into the question of what
Siberia would do if the more sober element continued

to have a voice in governmental affairs, and wilder,

more revolutionary councils continued to prevail in

Petrograd. That part of the conversation was
mostly "ifs" and "buts." I gathered from it,

nevertheless, that Agarev thought the extreme Bol-
shevik! element would find difficulty in cariying

Siberia with it if it went too far.

Agarev realised the value of the friendship and
sympathy of America and deplored the no incon-
siderable amount of anti-American feeling among his

associates. He was frank to say that he considered
that there was much of plutocracy in America, and
that it needed wiping out. He thought that the
imperialism of England and the capitalistic control
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in France were menaces to sound international

fellowship.

Plainly, Agarev saw things to fight in Germany,
things to fight in America, things to fight in

England, and things to fight in France. At the

same time, it was easy to make him see that the

method of fighting these various conditions with

which he and his fellows disagreed must be a dif-

ferent method for each one. On that subject

Agarev was consistent—foolishly consistent. When
I argued to him that the day of extreme plutocracy

in America was beginning to close, that the im-

perialism of England was to-day—so far as he under-

stood it to mean a policy of aggrandisement—a thing
of the past, and that he was all wrong about France,

he listened most attentively.

I suggested that a campaign of education was
what was needed in America and England and
France, if it was true that the RiLssian proletariat

was really further advanced than the people of those

countries. When I pressed home the argument that

a campaign of education was the only way for the

Internationalists to gain ground, Agarev turned
back to his contention that what was needed against

Germany, more than the meagre resistance which
might be made against the German army by the
scattered and discouracred and disintegrated Russian
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legions, was a campaign of education to convert the
Teutonic labouring man.

On most subjects I could talk to my Russian
friends with the knowledge that they tried to get
my view-point. The one wall which I was always
finding across my path was the ingrained belief thaf
Germany would some day rise against its ruling

classes. I told Agarev that never until Russia had
suffered all .orts of indignity at the iiand of Germany
—never until a German army had swept over de-
fenceless Russia—would he or his fellov s get the
right perspective as to the mind of the German
working man. Educated in State' schools, preached
at in State churches, fed with State pap from in-

fancy, the German working man was utterly misread
and is utterly misread by the Russian working man.
Germany has seen to that.

Agarev's summary of the situation politically in
Russia was somewhat different from that which I
had encountered elsewhere. He drew up a little

table for me, beginning with the Temporary Govern-
ment, and writing under that the Temporary Council
of the Republic. Under that came the Central
Aduiinistrative Corr littee. Then, drawing a long
line, he said, " These three are but the froth on
the real power of Russia; the real power lies along
this line below." He wrote in three captions along

11^
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that lower line : one was the Council of Workmen's
and Soldiers' Deputies ; next was the Central Com-
mittee of the Fleets, and Ibc third was the Council
of Peasants' Deputies.

" It has taken the outside world too long to

realise that the real power in Russia lies in the hands
of the peoples' committees" said Agarev. "The
temporary government is in a sense only exploiting

the real power of Russia. Temporary governments
may come and go, but so long as there is a Russia,
the power will be in the people. They may not
know how to wield it. It may take them years to
be able to express and organise that power. lark
days may be ahead, but the coming of a better day
is sure."

Agarev told me that of all the political parties
in Russia there were only half a dozen that cut
much figure. He would divide all the political

elements in Russia into two groups, the Internation-
alists and the Protectionists. On a writing pad he
drew out his groups, placing the Internationalists on
the left and the Protectionists on the right. The
extreme right were the Cadets ; next to them came
the right section of the SociaUst Revolutionaries;
the third group of the Protectionist element was the
right wing of the Socia. Democrats. The left,

the Internationalists, he divided into three groups
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likewise. The extreme left, the Bolsheviks, he said,

were many of them Social Democrats, whose views

were less extreme than i)eo[)Ie thought. Next in

authority in Petrograd came the Maximalists, who
were, according to Agarev, the left wing of the

Socialist Revolutionaries. Ilis third section of In-

ternationalists was the left wing of the Social Demo-
crats, which he termed Minimalists, and to which,

I gathered, he belonged.

Agarev was satisfied that Lenin was not a traitor

to Russia, nor bought with German gold. Agarev

was against many of Lenin's policies. The agitation

that the Bolsheviks were carrying on against the

Allies did not get much sympathy in Siberia. At
least, many Russians in Siberia were less rabid

against the forms of government which the Allies

enjoyed than were the Bolsheviks of European

Russia. Another point of divergence between the

extreme Bolshevik group and the Social Democrats

of Siberia was the question ci the complete social-

isation of industrial concerns and the immediate

confiscation of private property. While Agarev's

views on these two points would be considered ex-

tremely radical, they were not anarchistic. He
wanted to see a certain amount of nationalisation of

big businesses, and he also wanted to see the land

taken from the large land owners and the peasantry

llO
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of the country given a chance to udniinister it. He
would reach neither goal, however, by hurried or

unfair means. It was just those little differences

between the Bolshevik view in Russia and the view

of Agarev and those lie represented and with whom
he was grouped in Siberia, which showed the differ-

ence between the Russian point of view and the

Siberian point of view.' It may have been hard

sometimes to see the actual difference, but it existed,

nevertheless, and was always cropping up.

I think that Agarev hoped some day to see com-

plete socialisation of industrial enterprises in Russia.

He was certainly very much in favour of an imme-
diate peace, if an honourable peace could be gained.

Hi
,

vie%s.s i.n such topics were not in accord with

those of most of us from the western world, but
his attitude toward them and toward us was such that

friendly co-operation and mutual understanding were
by no means impossible. The very fact that Agarev
and the best political elements in Siberia were
tolerant of the idea that someone beside the working
men themselves might have a voice in things to do
with government and administration was a much
more happy state of affairs than one found in

Petrograd or Moscow.

As we concluded our conversation, Agarev stood

beside me and said, " It's a big problem for us and
11:
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we are new to it. We want so much to do right.

We want so much to avoid making mistakes. That

we will never be able to do. If you great people of

America will ^ive us sympathy and assistance, if you

will be patient with us and try to understand us, if

you will not become angry and disgusted with us

becausic we make mistakes in the beginning, it will

help us wonderfully to pull through. We are going

to win in the end, in this generation or the next,

or possibly in some generation unborn. There

is to(5 much good in Russia—it will not be entirely

lost."

Agarev took my hand in his and I looked straight

into his clear grey eyes, patient eyes that held in them
some unconscious anticipation of trouble ahead. I felt

a lump in my throat as I tried to tell him that

there are many of us who sympathised but little

with hosts of his ideas and methods, but back of it

all our eyes were on a very similar goal, our hearts

were in a very similar fight.

I could not walk down the crowded stairway and
out into the bright sun and clear, crisp air of Vladi-

vostok without a vague, restless feeling that trouble

lay ahead for Agarev and his kind. The Bolsheviki

element with its catch phrases was gaining the ear

of the people. German propaganda, hard at work
in Siberia, as elsewhere, was assist' i.g the overthrow
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of the Minimalist group, and the ult'-DaL* domina-
tion of the Maximalists or even of the lk>]'-heviki.

But so long as there are men like c\earev vho
are fighting to save Siberia no man can witiihold

his sympathy, advice and such assistance as he may
be able to give.

To what good end? God. knows. Without sym-
pathy and assistjmce, without a word of guidance
here and a word of admonition there, whatever good
lies in such men and their work may be irretrievably

lost. Every atom of that good which we can save
Russia needs—Siberia needs. Who would with-
hold help if there is even a fightir^ chance that some
of the seed may take root and one day bear flower?

¥
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CHAPTER IX

THE TRANS-SIBERIAN TRANSPORTATION PROBLEM

It is easy to criticise the actions of a man or group
as regards their handling of the affairs of a com-
munity. It is nuch more difficult to try to under-

stand and appreciate the real fundamental reasons

for the action of such people. To know just what
the Committee of Public Safety, the Council of Sol-

diers' and Workmen's Deputies in Vladivostdv, and
Mayor Agarev, with his assistants in the municipal

government, might have been expected to have been
able to effect in connection with their efforts toward
a government of the people, by the people and for

the people in the Pri-Amur, it is necessary to glance
at the picture which Vladivostok and Siberia pre-
sented when the revolution in Petrograd drifted

out across the steppes and into the Russian Far
Ea?'c.

Never in the history of the country had it known
decent constructive government. Was it to have
any better form of government under the revolu-
tionary regime? If not, if the most conscientious
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efforts on the part of a group of really honest citi-

zens could not bring order out of cha^ •, were they

more to be deserving of condemnation or of

sympathy ?

Let us first see the conditions which they had to

face when they took upon themselves the task of

untangling the ravelled skein of political affairs and

the absolute chaos of economic conditions into which

the Far North-East had been plunged.

Never since the completion of the Trans-Siberian

Railway has its administration and operation been

other than painfully inefficient. The old bureau-

cratic Russia under the Romanoffs knew this well.

Moreover, the bureaucrats knew the vital importance

of the Trans-Siberian Railway to Russia m the great

war that commenced in 1914, and no steps were

taken to remedy a situation that must, by the very

nature of things, have resulted sooner or later in an

almost complete breakdown of the system.

Not only the general facts but a large number'
of specific instances may be cited to show that a pro-

German element had a finger in the Trans-Siberian

railroad pie. All the disorganisation and all the

delay was not to be put solely upon incompetency.

Sometimes the sinister hand of some German
operator behind the scenes might be discovered pull-

ing wires that made the transportation of goods from
121
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Siberia to Russia more and more impossible as the
war went on.

In spite of the fact that the administration of the
Irans-Siberian road was inherently faulty during the
first eighteen months of the war, the Siberian rail-
way system as a whole proved more adequate to the
demands that had been put upon it than one who
knew the system might have anticipated.

The Russian railway employee of certain
grades is by no means a bad railway man. The
better type of railroad employee was working hard
to try to achieve the maximum possible and his
ettorts bore fruit.

Early in 1915 the immense amount of goods that
were shipped to Vladivostok resulted in some con-
gestion there. Efficient and capable local officials
grappled with the trouble in" a bold manner
and m spite of Petrograd, rather than with its
assistance, succeeded in temporarily cleaning up the
aimculty.

When 1916 came, however, a very difficult
situation had to be faced. In January of that year
the railway was working at very high pressure. Its
full capacity at that time allowed two hundred cars
carrying one thousand poods each of through traffic
goods, to leave Vladivostok each day, in addition to
which, m some of the early months of 1916, one
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hundred wagons left Vladivostok daily loaded with

railway material.

Of the two hundred cars, one hundred and sixty

were se*^^ aside for goods and materials which were

the property of the Government, leaving a remain-

ing forty for the goods of private firms and

sliippers. This distinction between Government

goods and the goods of business houses was not an

important one, for the reason that the latter in-

cluded metals, machinery, leather, rubber, tanning

extract, chemicals and such commodities which were,

for the most part, consigned to factories which were

busy with Government work or to indispensable

industries.

Vladivostok has had dumped upon it, since the

beginning of the war, an amount of cargo far in

excess of the capacity of the port. The proportion

of this material which could be described as useless

toward the prosecution of the war is a negligible

quantity. Few luxuries or articles that were not

necessary to the life of the nation or the life of the

people have passed over the Trans-Siberian Railway

during the world-war.

The end of January, 19 IG, saw the beginning of

a congestion in the port of Vladivostok which was

to reach proportions beyond the imagination of any-

one in Siberia. At that time, exclusive of Govern-
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nient materials, some sixteen thousand tons of
privately owned goods had been gathered in the port,
Mostly consisting of tea and cotton. No sooner had
tlie spring of lOlG opened than the steamers began
to crowd the quay^ nd anchorages all about. They
came laden, f(,r the most part, with cotton, salt-
petre, powder and barbed wire. The last day of
February saw the Government goods still moving
out of Vladivostok toward the West, but the
privately owned goods were piling up fast and ware-
house accommodation was soon threatened.

During March the last of the go-down space was
hlled. First cotton, then gunnies, then rubber in
great quantities began to be stored in the open
There was no other place to put it. Mid-March
saw^ 50,000 tons of private cargo safely landed but
with no prospect of being shipped over the railway.
By the first of June there were 80,000 tons of private
cargo and much more of Government goods. The
amount grew steadily until the early part of 1917
when there was a slight temporary diminution in the
tonnage.

All this time the Government cargo was being
handled m some sort of way, although the number
of freight cars available was steadily dropping. In
June metals, lathes, and Red Cross m. ^erials were
pded high on the quay-side and in the U Is adjacent
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to the warehouses. Then came July, with conditions

growing worse daily.

The top had to be reached some ^ime. Shipping

was diverted and orders stopped, but not before

674,000 ions of cargo was piled promiscuously here

and there in the open spaces and the fields. Small

imports cut this down in the latter part of 1917 and

the work of the Stevens Railway Commission re-

sulted in an increase of efficiency on the part of the

railway service which cleared up a proportion of the

goods—though the greater part of them still lie in

Vladivostok.

An inspection of the piles of goods and materials

showed that an inevitable amount of loss and damage

had resulted from the lack of protection which had

been accorded the cargoes. Railway material,

nitrate of soda, barbed wire, tea, phosphates and

munitions caused the greatest congestion. Next

came metals, rice, cotton, machines and lathes, tan-

ning extract, oils, rubber, tallow, gunnies and motor-

cars. It was pitiable to walk through those piles on

piles of materials. The rolling-stock of the railway had

been allowed to get into disrepair to an extent which

made it certain that until the results of the recom-

mendations of the Stevens Commission were felt

—

long months in the future—the available freight

capacity would continue to be miserably inadequate.
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It ^^'as inevitable that the slate of things which

existed in Vhidivostok should have resulted in
strenuous efforts on the part of interested parties to
obtain preference of the shipment of the goods in
which they were interested. Up to the end of 1916
the heads of the Government departments and the
Commandant of the Fortress of Vladivostok had
control of the disposal of the railway wagons.
Working as a committee, ihey were guided bv
general- instructions received from Petrograd, but
full power as to the allotment of space was left in
local hands. The forty cars daily which were set
aside for private cargo were jealously watched, the
Vladivostok Chamber of Commerce assisting the
committee with its allotments. No favouritism, or
at least very little, existed.

The difficulties increased when, toward the
autumn of 1916, the forty cars daily were reduced
to twenty-five or less. Siberian merchants found
themselves in a critical position and most of them
sought to pull wires of every sort to obtain car space.
Ihe usual method of gaining an advantage over a
c^:ipetitor was to conspire with minor railway
offiei. Is. Go-betweens, rumour said, coined money
in connection with such transactions. The Russian
authorities made no little effort to catch offenders,
but without any noticeable success. Everyone knew
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that crooked work v. as tlic rule rather than the ex-

ception. One of the favourite devices of the mer-

chants was to arrange with the railway employees

to load unauthorised cargo at wayside stations in the

vicinity of Vladivostok. Another common practice

was for the merchant to obtain orders for forwarding

a certain class of goods and dispatch others in their

-

place. Unutilised space in freight cars which con-

tained bulky goods was snapped up with avidity.

This condition of things went on for months and

was ample evidence of bad organisation, both of the

police in Vladivostok and the railway company itself.

The rectification of abuses was continually proposed

but never cpn-ied into effect. As regards the prose-

cution of the war, the question whether a private

cargo or Government cargo was forwarded was,

however, not of the greatest importance. When the

iotal tonnage of goods shipped was taken uito con-

sideration, the amount of cargo that found its way

over the railway was almost without exception

destined for indispensable industries. Russia needed

the goods, whether they were the property of the

Government or of out:;Ide firms.

At the end of December, 1916, an order came

from Petrograd to Vladivostok that all wagons

available should be utilised for the shipment of

Government materials. No other goods were to be
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forwarded unless a naryad~a dispatch order—from
Petrograd had been obtained. Two months before
orders had come from Petrograd closing the port of
Vladivostok to private cargo unless it was shipped
under special permits. Had this order been religi-

ously obeyed—it was dated October 29, 1916—

a

good end would have been served. For some reason
It was 1 _ put into execution for months. Most, if

not all, of the private cargo that came in subsequent
to the issue of this decree came from Japan. Some
feeling was caused in the Orient by the fact that the
business houses of most of the Alii ^cognised that
a difficult situation had arisen and co-operated to the
fullest extent to assist. The Japanese were more
mterested in the profits that might be obtained than
m assisting the Russian situation. This applied to
the Japanese houses rather than to the Japanese
Government, whici; had always shown an inclination
to play the game with Russia in the Far East during
the war.

The coming of the Stevens Commission from
Amenca was the only ray of light on a very black
horizon. The situation which was found by the
American railway men was not hopeful.

First, the Siberian railway was wasteful and
inefficient in almost every particular. Never in peace
times was rolling-stock on the railway handled in the
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best way, and during the war the administration had

become increasingly worse. While the Govemmenv

at Petrograd was inclined to blame Vladivostok to

some extent for the congestion of the railway, it was

not the inadaiuacy of the port of Vladivostok itself

which haa been the primary cause of the trouble.

Only a slight investigation was necessary to prove

tliat ships that had come to Vladivostok had fairly

good dispatch all through, until those days had come

when the railway had broken down and the ships

continued to arrive in increasing numbers.

That no covered accommodation existed for the

cargoes, that no tarpaulins were to be had, that

goods had to be piled promiscuously on the quays,

in the fields, by the water's edge and aU over the hill-

sides adjacent to the coast, that the ground all about

the basin of the bay became strewn with all manner

of stuff, that loaded lighters were untouched for

weeks, and that steamers which after a long fight

gained a berth alongside the quay couM find no open

space on which to deliver goods from their slings-

was the result of circumstances with which Vladi-

vostok could not be expected to cope. There was

little at fault so far as Vladivostok was concerned.

The Stevens Commission probed quickly to the

heart of the matter and in very short time found the

sore. It was not at Vladivostok.
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Against the good working of the Srbcrian rail-

way stood the fiindainental fact that the long line

from Petrograd to Vladivostok—over 5,500 miles-
was made up of five separate railways, each of which

had its own independent administration and its own
headciuarters in Petrograd. This division of control

had never been properly co-ordinated and overlapping

was continuous. Each section was interested in

itself only and had nothing to do with the other four.

The Chinese Eastern Railway was not badly

handled. The part of the line from Vladivostok to

Tchita, while it might be improved, was capable of

nmch better work as it stood than were some other

parts of the line. The weakest point of all was the

Tomsk Railway. From the very beginning it had

been absolutely unable to cope with the demand.

In the centre of the great transcontinental system its

weakness affected the whole line. From the com-

mencement of the war every head of the railway

department in Petrograd must have known how
rotten the Tomsk railway administration had be-

come, and he must have known too of the vital

importance to the conduct of the war of the whole

system. Yet examination of the orders '. jed by the

Minister of Ways and Communications shows that

they were so hopelessly bureaucratic that no prospect

of reform was evident.
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Trans-Siberian Transportation Problem

As an example of the manner in which this

Minister made fatal errors, the coal traffic through

Siberia into Russia had gone from east to west.

With coal in plentiful quantities at various points

along the line there was absolutely no excuse for this.

Coal should ha\c come from west to cast in the

empty wagons that were being hurried back to

N'ladivostok to come eastward again loaded with war

material.

The apparent key-note of the trou'!>'< on the

Trans-Siberian Railway was shortage of railway

wagons, locomotives and general railway rolling-

stock. Repair had been hampeicd since the begin-

ning of the war and all railway property had got

into a deplorable state. The first cars to come to

Siberia from America were ordered by the Russian

Commission before tne arrival of the Stevens Com-

mission in Russia. The Russian Commission had

ordered less than two hundred engines and cars, but

the demand for more was so evident at the outset

that before the Stevens Commission reached Russia

it ordered tbe construction of three times the number

of engines and ten times the number of cars that had

been ordered by the Russian Conmission. Even

this amount of rolUng-stock was only as a drop in

the bucket. The Russian railway .people at Vladi-

vostok expected that the arrival of this rolling-stock
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Japan Moves North

from America under the orders placed in 1915 would

be followed immediately by further consignments of

wagons and locomotives. Further, they had never

dreamed that so few freight cars would come back to

them from Russia. That men in charge in Vladi-

vostok were able to grasp the new situation and

struggle strenuously with it was shown by the fact

that when it became known in Siberia that the order

for cars and engines to be built in America had not

been supplemented by further orders and would not

be until the Stevens Commission had investigated

the matter at first hand, warehouses were at once

started. In December, 1916, the Vladivostok

authorities decided to build 82,000 square yards of

new go-downs. This was too late, of course, to save

some of the cargo from damage, but the work was

proceeded with boldly and with considerable

success.

The work that has actually been peii'ormed in

Vladivostok, considering the situation into which the

officials were thrust, reflects credit on those who had

a hand in the job.

It was strange indeed that no fires of magni-

tude took place, when .^o many piles of combustible

goods were spread about in the open. Four small

fires did occur, the largest taking place in March,

1917. On that occasion piles of ammunition were
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lying in dose proximity to a wharf where artillery

supplies were being discharged. At the next berth

were piles of nitrate. Close by, great stacks of

c-rated cotton caught fire. It was providential that

the wind bore the flames and sparks away from the

nitrate, the ammunition and the artillery supplies

Otherwise an immense amount of devastation would

have taken place.

The Port Commandant, realising the danger,

lost no time in procuring three good motor fire-

engines and a number of tug-boats equipped with

powerful pumps.

The Stevens Commission had to face the fact that

Vladivostok had seen 1,840,000 tons of cargo arrive

in 1910. I checked over some of the railway figures

in Vladivostok and tried to get an idea of how many

sixteen-ton wagons actually left for the west each

dav. On one day in September, 1916, 108 cars left.

Three days in October showed 166, 96, and 177 re-

spectively. In November, one day saw 40 leave and

another 108. Two checkings in December showed

90 and 71. An average day in January, 1917, saw

but 31 depart, while three days in February gave the

following figures : 51, 94 and 186. So they ran on.

Two davs in March showed 69 and 66. Two days m

April, 51 and 70. Two in May, 81 and 189. Two

in June, 118 and 1C8. Two in July, 120 and 102,

J
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Two in August, 49 and 88. Two in September, 94
and 96.

Then came the first effective work of the Stevens
Commission so far as detailed supervision of car
dispatch was concerned, and a much better condition

immediately resulted. Under the plans made by the
Stevens Commission, 800 wagons as a minimum
were to leave Vladivostok daily, and it was expected
that the number would be increased to four hundred.
The original plan was to supply many thousand
wagons, thousands of locomotives and thousands of
coal cars. Plans were made to erect thest; in Vladi-
vostok, in numbers of hundreds per day. The
scheme was an ambitious one and meant the arrival

in Vladivostok of a million tons of cargo, as well as
a million tons of rails. This would necessitate the
employment of three hundred steamers for six

months, at a rate of fifty per month, allowing sixteen
to nineteen days' time for discharge, and that very
little else would come into Vladivostok for six

months except railway material. The labour ques-
tion presented all sorts of difficulties in this connec-
tion. The Chinese are the best available class of
labour, and at the first the Russians were not in-

clined to let Chinese labour come in. This was
got over somewhat, however, by the proposal of

the Chinese to join the Russian labour union. 1
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Trans-Siberian Transportation Problem

asked one of the American railway men who was best

qualified to judge what he thought of the average

Russian railway engineer.

" He is a good employee and a good workman,

and knows how to handle his engine," was the reply.

The Americans were somewhat amused at the

system that obtained of one man to one engine.

When the engineer slept, the engine slept. Thus,

due to the fact that but one driver was allowed to

handle one locomotive, the engine would only cover

2,000 miles in the space of time in which it might

be expected to travel 8,000. Examination of repair

books and records showed that the percentage of

-sick" engines was not high. This was evidence

that the Russian rrUway engineer took good care of

his machine.

When the American Railway Commission—the

Stevens Commission—rrched Petrograd it sought

to ascertain the the on which empties were

sent back from Russ. . Vladivostok, but no vm
could make much head.vay with the tangle mta

which things had got along this line. All Russian

railways were shori; of rolling-stock, and the Trar.s-

Siberian Railway had to suffer in consequence. A

committee handled the disposition of the empties and

gave orders for their dispatch to various centres and

over various roads. A Russian friend of mine spent
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all one night proving to me that this committee was

actuated by pro-German sentiment, if in fact it was

not paid by German gold. He could produce no

little evidence of actions on the part of the committee

which looked very much as though they were de-

liberately planned to hamper the efficient workmg of

the railway. I eould sympathise with his point of

view, and whether or not the committee could be

convicted of effort to help Germany, the Boche had

the assistance, indirectly.

Stevens obtained a sufiicient amount of informa-

tion to come to the conclusion that young American

railway men as general superintendents, heads of the

engineering departments and general managers, as

well as chief dispatchers and line supenntendents,

would be invaluable to the Trans-Siberian Railway.

The Russians seemed eager and anxious to learn, and

were only waiting for the coming of someone who

could teach them. In spite of the shortage of rail-

way men which the coming of the war would make

inevitable in America, some three hundred Picked

„.en were sent from the United States to Vladivostok

in 1917 For various reasons they were diverted

temporarily to Japan before actually commencing

their work of reorganisation in Sibena.

The outbreak of the revolution in 1917 and tl.o

formation of the Committee of PubUc Safety it
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VaaWostoW had but Uttle

^^f^J^'^^Z
situation. A new c""""'^''"'"

*""„^i3ti„„ ot

started eastward to take over the »dm.msttation M

hT^ilway and eontrol the dispateh of goods bom

'^adS. This conunissioner, Petrogr^J- ^

creed was to be assisted by a eomm.ttee formed

torn thTheads of loeal departments and such pubUe

IS t the Committee of PubUe S^ety and ««

Council of Soldiers- and Workmen^s Depuhe^-

Pending the arrival of this commissioner the com

"^^^t of the fortress was in -^^^^^^^^^'^t
„,atters and his chief assistance came '«"» 'l'*

^"^
port sectici. of the Committee ot Pubhc Safety.

ms Tub-committee was formed by the mam b.^

ol y to prevent abuses on the railway. Some of the

SolW and Workmen's Deputies who could be

otnd adlng on matters relating to ^ppmg and

transport knew nothing whatever of the work in

IZrli had no knowledge of either railway or

r h^ lites Their interference was sometimes
steamship lines, ineir

content
amioying. but for the most part ^'^J^ ~

j.

with seeing that matters were conducted m accord

ance with their ideas of fairness and right.

l!
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THE FANATIC ELEMENT

As the months of 1917 rolled by it became evident

that the more rabid element among the Russian
politicians was gaming strength rather than losing it

in Vladivostok.

The average business man in the city would tell

you, with a shrug of his shoulders or a gesture of

despair, that the worst element among the people
had got hold of the reins of government. In
Vladivostok I came into contact with several men,
whose judgment should have been sound, who had
become hopeless regarding the situation. The chief

difficulty in trying to get an accurate line on just

how matters stood was the unreliability of report.

Some Russians would tell me that the people in

power politically were anxious to split up all the pro-

perty in the town, immediately and without com-
pensation to owners of land or buildings. Others
denied that this was the case.

I became somewhat curious to know just what
was being advocated by the Russians in Vladivostok

'3«
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who \v^re clv">sest in touch with affairs and who were

in the seat ot government, if not in the seat of power.

Great care had to be taken in ascertaining whether or

not a Russian politician was a representative of the

Government in Petrograd or was one of the Vladi-

vostok crowd. One of the first things I learned

about the Russian element who were closest to the

Government was that they were men from entirely

different classes.

I knew one sober, thoughtful fellow ^vho had

never been in the least an agitator, who had worked

hard in America and come back to Russia with an

honest desire to serve his fellow-men. Closely

associated with him was one of the most visionary

and erratic anarchists with whom I have ever met.

These two men disagreed on many points, but hung

together on some of the fundamental theories with

which their minds were both full. It did not seem

to worry the quiet, thoughtful chap that his friend

was utterly mad on several very important subjects.

He seemed oblivious of that. He would discuss with

me his friend's ideas and condemn some of them

frankly, but he seemed to think that on the whole

they were each working for a common end, though

trying to achieve it by different methods. He was

not so much interested in the manner in which the

£?oal whi h he sought might be reached, as in the fact

J 39
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that he and his friend were impelled by desire for the

establishment of the same ultimate conditions.

A Socialist meeting in the Russian Far East has

an atmosphere all its own.

In a big empty factory building in Siberia, silent

machines grouped round as if in mute protest at the

interruption of their daily work, Russian men and

women gathered in the afternoon of a pleasant

autumn day.

Admission to the meeting was easily gained.

Anyone could come. Each member of the audience

was supposed to contribute a piece of silver at the

door, but many drifted in without paying any

attention to the collection box.

I was an early arrival. I sttood by the barrier,

through a small gate in which the incoming crowd

had to pass, and watched the faces. Men were there,

and women, who were toilers in that very factory.

Others were work-people from other establishments,

not far distant, whose machinery was idle, too. It

.was not a day for work. It was a lazy day. The air

was soft. Even the sun shone lazily. I was lazy,

and I pride myself I am rarely lazy. Why, then,

should not the Russians have been lazy—they who
are born lazy and never get over it ?

They came in quietly enough. Some of the men
were fine-looking fellows. Some of the women were
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comely, but none of them handsome. They were a

stolid lot. With the work-people a few sailors

drifted by, then a group of soldiers, and last a score

of students.

I recognised one or two men who might be

described as bourgeois. Trimming their sails to the

wind, the. were. But few of the bourgeoisie had

either suffi* ent courage, sufficient conmion sense, or

sufficient patriotism to try to guide the more

Socialistic elements in Siberia. If any class in

Russia has failed utterly to grasp the slijfhtest con-

ception of its duty toward itself, its brethren, the

State, or.Humanity, it is the bourgeois class. True,

it has had a rough passage. But it cringed and

ran. It did not stay and help—except in rare in

stances. It loved its wealth, such as it had, more

than it loved Russia.

The Bolsheviki are bad enough, but I had rather

be a Bolsheviki than a bourgeois in Russia, if I were

to cone ,mn myself to the line of action that either

class has taken.

Piles of metal lay about. Along one wall were

rods of steel which should have been rapidly turned

into bolts on the screw machines not far away. I

suppose I was the only person present who thought

that the Socialists might be better engaged in work-

ing the lathes and drills than in listening to flowery
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orations on the subject of the millennium. We
seemed a long way from the millennium that day in

Siberia.

As I walked in with the crowd and stood at a
point where I could be sure to hear the speaking, I

became impatient with that audience, individually

and collectively.

My impatience died, and I looked upon them as

one should look upon them, as sober, misguided
children.

They were so docile. They were so quiet and
orderly. They were in such deadly earnest. They
could not help being lazy. Most Russians are lazy.

It is a lazy land. Very few Russians have had any
incentive in their lives to be anything but lazy. It

really has not mattered in Russia. The average
Russian did not get on very much better if he was
not lazy. It is all a matter of experience. If you
start out being lazy in this world and nobody criti-

cises, and the necessaries of life c-ome along naturally

enough and pretty well the same as they come to

everybody else in the community, you drift. A spark
may be blown into a small blaze now and again by
the breeze of a passing inspiration, but it dies down.
Nobody cares. Nobody .notices. It is a hopeless

business, being industrious all by yourself. All the

more so when it is not fashionable.
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They were orderly, that audience. They were

patient. Russia stands for patience. It is a monu-

ment of patience. A people could have a worse

attribute.

And so they filed in, there by the still machines,

that seemed to me to be crying out to be worked,

and waited—with no disorder, with no tumult, with

no loud words. They were considerate enough of

one another coming in. There was no pushing or

shoving—no rudeness. They .were a bit bovine,

perhaps, but very nicely, very considerately so.

The soldiers were quiet. Typically Russian,

they were as patient as the work-folk. As I stood

there watching them my mind went back, years into

the past, to other days in Siberia. I remembered

the smooth-faced buy, the orderly of a drunken

Russian colonel, who had been beaten to death by

his master with a scabbarded sabre, because he had

failed to procure something for v.hich he had been

sent. That boy died a vio.'eni death. He had lived

a violent life. Violence was an ever/-day experience

to him. The colonel, who was unpunished for his

crime, and was soon beating another ord •!' at

regular intervals, saw to it that any Russian soldier

with whom he came in constant contact had his

share of violence.

But these Russian soldiers were not vl.'lent.
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They were a bit restless, as if having no \^ry cleariy

defined plan, but they were not the sort of men who
would be violent, unless drunk. There is no drink

to be had in Siberia.

The big shop filled at length. Then tl-eie v.is a

commotion near the door and a lane opei' <]. Df^wn
the lane came a trio, who were to be the i«eul-"f}; -^f

the afternoon. SamelyofF, Parenogo and C ujnr aid-

antofT was what their names sounded like to me
Those were not the names, exactly, but as the threr

speakers were none of them international celebrities,

it does not matter much what I call them.

I instinctively liked Samelyoff. He was a big

chap, tall and strong. He had a fine eh* st and well-

set shoulders. His hair—brown with red lights-

waved back picturesquely from his high forehead.

He was clean-shaven. His eyes were brown and
large. His mouth was too small, and weak, if one
wished to be critical, but he was a fine-looking young
chap, for all that. He was .bout thirty. From his

dress I judged him a workman, but an acquaintance

said no, he was a stranger who had drifted into

Siberia since the revolution, and did no work.

Samelyoff was the first speaker. He telked

fluently enough, but the combined eflForts of two
quite good interpreters could not discover much
sense in what he said. He was clearly a disciple of
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Karl Marx. To hi n- there was onh ae < lass against

whojii to rail—the bourgeoisie, ft nmth ed «<

what eountry ' as that of their origin. l! they 'u

what he rallc.i ourKeois, that was suffit ^nt. He

wiis against them uu theirs Peucc v ithont
j

i-

uexations nnd without indemnifies cai in nu h

„f his titi .. Ue was so iiioroug ?ly nvi. l < tha^

the Gem m w< rking-mar was abou: to n an.

shake oflF the yoke of the Ka s-r «>ad h class i .a* i

almost seemed a shame to di abuse li: aim' 'la<

Gernmn v^orking-man was giv< i ti ^^ *' >fidt Hy

tu;r odd, likeable young Rus.^ thin lyon- t aid

appreciate, at fi' St. The leru, i nn rk* >

(.11 to overtlm. > Junken,^ in G man ,

iv. place back in Russia's ha ds a'' wtjich sb

(Ip- ng the war, as wcH as t >

e not

a vere

lad lost

liberty

*heas

bro ler

St com '

to Poland. Th ( .ermai orking -

friend, apparently, > wlnmi the R

must l'>ok tos ifcoui.

No nan V o sn" nd heard ameb >ff and had

met with no ler- us e ^d have imagined

him anythin, >ui a i nn^n ent. I b-d seen too

n.anv like hun, howe o thirV ;mt was neces-

sarily true. ^ "^ny a yot ig Russiai c.. isiast who

would -ot tak< a penrv of German in> aey, or wil-

lit - aid tiif Vi-ussian gime in any way, has spread

broadcast ^hr)i s?h il> a doctrines that might weU
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have had their inception in the very headquarters of

German propaganda. They served the Boche as

well, did these misguided folk, as if they had been in

German pay.

Parenogo was a little man. He had a head like

a spaniel, with a mane of wavy black hair. Most of

his harangue was taken up with a dissertation on the

character of the Russian Revolution. Parenogo

argued that the co-operation of the middle classes

nuist be excluded. The government must be purely

by the people. A world-social-revolution, he was

convinced, was inevitable, and we were standing on

tlie ihreshold of it. Peace, he said, should be made
by democracy and not by diplomats. Democracy

must fight for general disarmament.

The crowd listened attentively and there were no

dissenting voices raised. One hardly needed to un-

dersAand Parenogo's words to realise that he con-

sidered himself a man with a mes age. He felt vVhat

he said and was convinced that no argument would

hold against him.

Commandantoff, the third speaker, was another

firebrand against the bourgeoisie. He wanted to

sweep the bourgeoisie out of every position, and

declared that the Soldiers' and Workmen's Council,

a council composed of true revolutionaries, must have

all the power in their hands. He began to speak of
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dividing up the land. Every workman was to have

shorter hours. Every peasant was to have some

ground which he could call his own. The State wa;;

to control all industry, and an equalisation of wealth

was to be assured.

Commandantoff was a big fellow with a breadth

of shoulder and depth of chest, and his words rolled

forth sonorously, his pro 'es falling on willing and

eager ears. The audience took increased interest in

what he was saying. There was not one voice raised

to question him or to point out the impossibilities in

some of his suggested schemes. He talk.fl on and

on, drawing a more and more roseate picture of the

Russia that was to come. He, too, was convinced

that the rest of the nations would follow in tiie foot-

steps of revolutionary Russia. The workmen of the

world would wipe out national boundary lines and

become an internationalist group, swaying the world

toward social democracy until the rich no longer

existed as a class, and there were no poor in any

land.

When the meaing broke up people were quite

enthusiastic. Their simplicity was so marked and

their gullibility so great that tliese specious phrases

of the socialistic orators took away their breath for

the moment.

I tried to find out to what extent these doctrines
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had really been adopted by the audience, and the

result was more encouraging than I had anticipated.

The Siberians seemed inclined to question some of

the axioms which had been laid down so dogmatically

by the speakers. I was in the home of a Russian

acquaintance, questioning him as to the extent to

which such revolutionary doctrines were imbibed on

short notice, when Commandantoff called. I was

introduced to him and listened to him with close

attention for some time. I told him frankly that I

was in favour of the prosecution of the war against

Germany, and that I did not sympathise particularly

with the Russian bourgeoisie, for the reason that

they had lost heart to an extent which made one

disgusted with tlhem.

" I have come to the conclusion," I told him,

"that the better educated classes of the Russian

people throughout the whole country love their own

skins and their property as much as they love Russia.

When the unconscious and ignorant masses of tfhe

people, particularly the men without education in

the army and among the labouring classes, began to

answer the Bolshevik call and agitate for social

revolution, the more conscious elements of the

Russian people threw up the sponge too quickly.

Once the agitation was <?tarted and the call for class

war was sounded, the Russian intelligent and
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educated classes, entirely unprepared for a struggle

and seemingly with no capacity or capability of

putting up a fight, retired and sulked in tlie comers,

accepting at once the theory that they were power-

less to stop the rot. By doing this they gave a free

hand to the uneducated, loafing and totally uncon-

scious hulk of the population, who were guided by

extreme anarchists and Socialiyts and who were

continually misled, though sometimes unconsciously,

by German agents. The fact that the bourgeois

element has been guilty of less strenuous effort to

help than might have been expected from it, does

not mean that there are not good people among tiiat

(hiss. They are Russians. Why do you not«will-

ingly accept their co-operation and assistance in

making over Russia into a new republic? Has not

a man of the bourgeoisie as much right to be called

a Russian as a man of the working classes?
'*

The argument Commandantoff used in reply was

no answer to my question. Either he was utterly

shallow and had adopted a number of high-sounding

phrases and arguments from the leaders of the

Bolsheviki, or he was incapable of argumentative

reasoning. He talked bitterly . ^ the Allies, but

I could not get him into a l of mind where

cohesive statements on one side or the other would

lead to a continuity of reasoning. He admitted that
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there was a deal of German propaganda going on in

Russia, but immediately swung to the argument that

there was much of Socialistic propaganda going on

in Germany. The poor fellow was undouotedly of

the opinion that Russian propaganda would win

against Germany no matter how much German pro-

paganda might be used in Russia. He asked me if I

did not think the Allies were at fault for not having

supported Russia by recognising the Bolshevik

Government.
** The decomposition of the victualling and trans-

port organisation in Russia became an excellent

ally for German agitation," I replied, " and the fault

of the Allies lay in the fact that they did not earlier

pay sufficient attention to these two serious ques-

tions. On the other hand, every difficulty was put

in the way of Allied effort to assist. The Allied

Mission* which were sent to Russia lacked sympathy

with the objc ts of the extremists who were exploit-

ing the real power in Russia, and an impasse under

such circumstances was inevitable. The Allies, how-

ever, could not make a certain section of the Russian

army fight longer in this war. Nevertheless, a

section, a considerable section, of the Russian army

would fight against Prussian militarism. It is you

and speakers like you who argue against the con-

tinuation of the war on any grounds, who are forcing
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your country under the feet of Germany, and the

first thing the Boche will trample out of the prostrate

body of Russia will be the fruits of the Russian

Revolution.'*

Some of the statements I made Commandantoff

inquired into through my friend who was doing the

interpreting for us. He thought a moment, and

then said :
** What you say seems sensible in some

ways, but you fail to take into consideration the fact

that the German workmen and the Austrian work-

men have in their hearts the same ideals which we

have. Would you like to know what I consider our

new Russia should be ? It should be a country where

there were no men who did not work productively

for at least five hours every day, if not six. The

remainder of the day should be at the entire disposal

of the individual. The State should control all in-

dustries so that no monopolies would be possible.

Great riches could not be amassed and the State

should see to it that there was work for everyone, so

that there would be no misery and poverty. The

Imperial Romanoff Government went into this war

for no such ideals. England and France are not

fighting for such a result to the war. England and

France are fighting for industrial and conmiercial

interests or for a gain of territorj
."

I broke in here to try to prove to him that

j^ . ' ..i'lgll
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England and France were fighting for something else,

but Commandantoff was not anxious to hear new

theories on that head. The bases on which all his

arguments were reared took into account first the

fad; that he was the advocate of something higher

and better for Russia, something more ideal and

more honestly to be sought than any object of any

other country in the war. To argue that the AUied

nations were in any way right was tearing from under

him some of the platform on which he stood. He

could have no sympathy with that.

*• If you could sAiow me how continuing to fight

Germany would change the mind of England and

France as to the sort of government they should

have, the way :he workmen of their country should

be treated, and the attitude their people should take

against the rights of property," he said, " I would

be interested to hear it."

His words were utterly untrue. He was not in

the least interested to hear any'thing"which combated

his arguments. There was only one view for him,

and that was the one that had been given him in

Petrograd. Curiously enough,. I think he was con-

scientiously of the belief that he was right. He

simply had a total incapacity for argument or for

reason.

That is the class of man that in many instances

15a
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The Fanatic Element

one finds in Russia and the Russian Far East, and a

little well-directed educational work to counteract

the influence of this type would wipe away much of

the poison from the minds of the people. A cam-

paign of education is a positive necessity if the

Russians throughout their whole empire are to gam

any more intelligent ideas than those which are bemg

fed to them by such men as those to whom I listened

that afternoon in the empty factory building.
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I I CHAPTER XI

GERMAN PROPAGANDA

No man who has not come into touch with it can
appreciate the depth and subtlety of German pro-
paganda. I have seen so much of it in different parts
of the orld since 1914 that I am beginning to re-
cognise the earmarks once in a while, before I can
trace the actual source of operations.

When walking along a street in a town in Siberia
one might come into frequent contact with soldiers
and sailors and hold short conversations on diflFerent

topics. Neither soldiers nor sailors had much to do.
Strolling along one morning in Vladivostok, a British
officer whom I knew met a fine, clean-looking
young Russian sailor. As the boy passed the officer
he paused ^ moment and addressed him in Russian.
Fortunately my friend could speak Russian weU.
He smilingly returned the salutation of the young
blue-jacket. We always smile in Russia ; it never
fails to bring an answering smile. The Russian boy
was clear-eyed, open-faced, and his smile was good
to see.
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'* Would you mind if I asked you a question?
"

he asked my friend the major.

"Certainly not," was the reply. *' You are

quite at liberty to ask anything that you like."

" We are much interested in your uniform,"

said the young Russian. •' We have seen it several

times now, and we have had one or two discussions

as to just what uniform it is. If you do not mind my

asking you, I should like to know if it is the uniform

of a Turkish general or an American lieutenant."

"How in the world did you come to the con-

clusion that it might be one or the other?
"

" I did not. One of the boys said he thought it

looked like the uniform of a Turkish general. He

has been in Constantinople, and he thought he knew.

Another of my comrades said he was sure it was an

American uniform and thought it might be that of a

lieutenant."

The major laughed heartily. " My uniform is

that of a regiment known as the Black Watch. It is

a British uniform."

"Really! How interesting. The boys will be

pleased to know that."

The s; \or was about to pass on down the street

when my friend stopped him and asked, " How could

you think that my uniform was that of a Turkish

officer when you know that your country is at war
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Japan Moves North

with Turkey? If I were a Turkish general I could

not be here in Vladivostok."

" Ah," replied the sailor, '• that would have been
so a few days ago. But now that the revolution in

Turkey has eonie and we are no longer at war with

Turkey, there is no reason that you could not be
here, even were you a Turkish general, is there?

"

" But no Turkish revolution has taken place, my
boy," said the major.

" Have you not heard the news? " came from the

sailor. "Do you not know that the people in

Turkey have overthrown their rulers as we did in

Russia? Do you not know that Turkey, too, is

governed by committees of Soldiers' and Workmen's
Deputies? "

"I do not know that," said the major with a

wnile. " In fact, I know that such is not the case,

unfortunately. No, Russia is still at war with
Turkey. There is no peace for the south of Russia
yet, and no peace in immediate prospect, unless it

would be one that would be worse than war."
The sailor's eyes brightened and he smiled back,

delighted to find someone to whom he could impart
newly-gathered information. "Then my news is

later than yours," he said. " Come with me to the
barracks and I will show 3 ou. I have proof that what
I say is true."

i?6
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The major walked down with him, and there in

the barracks the boy produced a printed sheet in

Russian, giving all the details of the Turkish Revolu-

tion, telling all the Story in a clever, detailed way,

ably compiled to catch the mind and the imagination

of just such bright young Russian boys. No need to

ask where that sheet originated. No need to ask the

source of that news. That poison came straight from

Germany.

Fortunate it was that the major had that casual

conversation on the pavement that morning, for he

was able to hammer home some plain truths, not

only about that highly imaginative account of the

Turkish Revolution, but about the methods of the

men who had manufactured the information for

Russian consumption.

The Austrian and German prisoners were some-

times visited by neutral officials. Before America's

entrance into the war a citizen of the United States

had this duty to perfonn. When I was in Siberia I

met a Swedish gentleman of rank whose ostensible

labours in the Russian Far East were to report, as

an unbiased observer, on the manner in which the

Russians were treating the prisoners from the armies

of the Central Powers.

On more tiian one occasion the Swedish gentle-

man indulged in close conversation with some
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Russians. ITsually it was an eniployer of th"

Government or a soldier in Hie army, but tlie

Swedish gentleman w;i nothing if not catholic in

the selection of his acquaintances.

" You poor Icllows," was the gist of one conver-

sation which was overheard. " You splendid

Russians. Is it not a pity that after you have fought
so hard and so well for such a long time, and after you
have suffered so terribly and had such awful casual-

ties, you should find yourselves where you are now?
What a shame that after the sacrifices you have
made in this war for the Allies they should have de-

serted you now, just as you have thrown off the yoke
of your own Government and are trying so ' ard and
so splendidly to formulate your new republic. My
heart goes out to you. I feel that it is terribly unjust

that the Allies should refuse to recognise your new
Government. How ungrateful of the Allies, after

all that you have done for them in the way of blood-

shed and loss, that they should turn from you now
and fail to give you their sympathy or support. You
poor fellows. Apparently the only friend you have
left is Germany—at least, if Germany is not a friend,

she seems inclined to treat you fairly and to make a

peace which will prevent your going on with the

pdying of so heavy a price in the interests of those

Allies of yours. It is they who gain and you who
'58
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lose. You may indeed count yourselves fortunate

that Germany is not so heartless."

1 • Swedish gentleman was spreading that sort

ol st»iff whfjrever he went.

"Made in Germany"? Unquestionably.

There were people around Siberia vvh<» were

talking against the Allies who were not paid by

German gold nor subsidised by German influence.

I met such a one in a conference I was holdmg with

some of the newspaper editors ir h city in Siberia.

One of the most important publications in that

locality was what attempted to be the daily organ

of the Soldiers' and Workmen's Deputies. It in-

tended to be a daily right enough, but it Wda very

spasmodic. It was run by a t mmittee. The editi-r

was a soft-voictd, sunple, quiet Russian who, for-

tunately for me, knew that my views toward labour

were decidedly liberal. In fact, he introduced me to

the rest as a Socialist, although he explained that I

was about twenty-five years behind the times. I dis-

covered that he had been a reporter on a labour jmper

in Brisbane, Australia, and had there reported an

address of mine in which I put forward certain views

with which the labourites were at that time in sym-

pathy. That effort of mine in Australia, aimed to

show that there were some of us outside the Socialist

group who held fairly broad-minded ideas about the
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progress of humanity, proved to have been bread cast

upon the waters.

I visited the editorial rooms of this soldiers' and
workmen's paper in Siberia with no little anticipa-

tion. The leading minds tha* had to do with the

paper were present, as well as one or two other

editors of similar papers. One of these was the

editor of a paper called The Red Banner, which

promulgated the views of the Maximalist extremists.

My friend from Australia interpreted for me, as

he did many times afterwards, proving most helpful

and offering his services cheerfully and willingly

He was a nice boy.

On this particular occasion there were several

present who 4'ould speak some English. After some
little time, when I had become fairly started on the

subject of the war and we were getting pretty close

together on the question of how more and better war
news could be placed before them, a young fellow

came in, sat down, and rather unceremoniously

joined in the conversation. lie was a pale, esthetic-

looking young man, a Jew, with straight black hair

and very black eyes under heav}' eyebrows. I saw
the stamp of the fanatic on him at onct. I was really

interested in hearing the views of the Russian news-

papei men, and they were thoroughly interested in

what I was telling them in return. For this reason I
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did not waraily welcome the intervention of the

black-haired one. However, I smiled. Smiles were

of no use to him. He was not one of the smiling

kind. His heart was bitter.

" Do you criticise the condi ons that you find

here? " he asked.

" Yes," I replied, " some of them."

" Before you do that you had better go home to

America and look into your own conditions," he

said venor^'"sly.

I smiloJ. " I have looked into the conditions in

my own country lots of times," I said. " Moreover,

I have looked into .-:e conditions of a good many

countries besile my own."
'* After what America has done to Russia you

should be ashamed to come here," he said, his black

eyes darting fire as he spoke.

I smiled again : it was a little forced that time.

** America has certainly done Russia no harm,

I replied.

" There has been a conspiracy between America

and Japan to put down the price of the rouble," he

said, striking his fist on the arm of his chair.

That remark delivered him into my hands for the

moment. I had no difficulty in winning that argu-

ment. It required no eloquence or gift of debate

to prove that America had done more than any

i6i
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other nation in the world to raise the price of the
rouble.

But this made the black-haired one more bitter.

As I turned to the question which we had been dis-

cussing before his arrival and spoke of the necessity
that the Russian labouring nmn ^^ould give us of his
best in Siberia, the fanatic thrust himself forward
again.

•'The Ilussiun workinK-man," he said, "is
further advanced than the American working-man.
He knows what lie wants and he is going to get it."

I ventured the suggestion that the American
working-man was very well off comparatively.
This caused a stonu. For sonic minutes I had to
listen to a denunciation of America wJiich tailed to
amus._ me—and fo- once I stopped smiling. The
fanatic held the floor with a tirade against American
plutocracy, and what he said about the conditions
imder which American labour had to work sounded
to me nioat exaggerated.

•• In my youth I worked at manual labour," I

told him. '• Later I liave been a director of more
than one c(,mpany which employed thousands of
workers in different parts of the world. You arc
drawing a picture of American labour conditions
which is untrue and unfair."

He declared that he was not. He declared that
163
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he had worked in America and kiicw what he was

talking about. Spurred on by my contradiction, his

abuse of America got beyond all bounds. I smelt the

air of battle for a minute, and waiting until he was

out of breath, took the opportunity to gain the floor

and told him what I thoight about him and his

theories.

*' You are the sort of Russian," I said, " who is

working more harm than good in this country. You

may not intend to do so. You are of the type that is

always denouncing somebody or something. Con-

demnation is your jorte.''*

I waited until my editor friend had translated

my few sentences, and then continued, " Your work

\\\ the world will always be destructive and never con-

structive. You love driving a wedge where you can

and ripping things asunder. I will guarantee that

\\ hen you came to Siberia you started at once to try

to make trouble between whatever factions you could

Hnd sufficiently patient to Usten to you. You are an

obstructionist and a partitionist. If I were a Rus-

sian the first thing I would do would be to banish

some of your kind. This is the day for every Russian

to join hands."

That started one of the hottest arguments I ever

lu ard in Russia or Siberia. Several people took a

hand in it. I learned afterwards that the black-
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haired one was, luckily for my analysis of his char-

acter, a firebrand of the worst type, who had caused

some trouble in S'beria. He had been sent out by

the Provisional Government in Petrograd in some

connection with some official work and was truly the

sort of man who had a good word for no one. He
was bitterness personified.

I do not know how far we succeeded, he and I,

in transmitting our views to those who were listening

to us. One or two of the journalists told me after-

wanl that the fanatic had over-reached himself and

that my attack on him and his class and type

had stung all the more because it was true and

deserved. I asked one of the journalists why
this representative from Petrograd was so bitter

against America.

" What did America ever do to him? " I asked.

" I will tell you," was the reply. " That boy

lias been a revolutionary from childhood. He was

bom one. His father used to take him to under-

ground meetings when he was a mere baby. The
father and the child with him were under suspicion

for some years, and finally, when evidence against the
'' thcr was procured and he was ordered deportation to

Siberia, not many years passed before the boy was

sent to the mines as well. His revolutionary ten-

dencies grew fast under restraint. He was always in
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trouble with the authorities. For six long years of

his early manhood he wore ball and chain on wrist and

ankle. Finally he escaped and obtained permission to

accompany a compatriot who was going to America.

He landed in the United States almost penniless,

found his way to the Atlantic seaboard, and obtained

employment in the Bethlehem mines.

•* From what he has told me of the conditions

under which he worked, they may be open to im-

provement. He could not stand the strain. Obtain-

ing transportation by chance, he left the North and

next landed in New Orleans."

" What a place for a white labouring man, who

spoke little EngUsh, in which to find a job," I

commented.
'* So I should gather from what he has told me,"

my friend continued. '* He did not stay in New

Orleans long, but drifted out to Texas. He kn -w

little of how to make a living and succeeded at it but

poorly. I suppose he tritd to disseminate some of

his extreme Socialist ideas and that they met with

an unpleasant reception in Texas. He says frankly

sometimes that he was more than once knocked

about."

I could see that thin-faced, black-haired young

Russian, all nerves and fire, being roughly handled

by someone who had considered physical violence the

I. 165
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best reply to some of his arguments. I could see him

snarl, too, when he was kicked.

" He disliked Anicricii, and when the Russian

Revolution came and he was given an opportunity

to come back to Russia he was glad to shake the dust

of America from his feet. He has talked to me
about your country more than once. He would not

like to go there again. Is it natural that he shotild

dislike America? "

I suppose so. I suppose he saw no right hand

of fellowshii) reached toward him. l*crhaps it was

natural that he should dislike America. There may
be things in America that some of us would dislike

if we got into touch with them. 1 wonder.

I met that Russian afterwards and talked further

to him. I think he disliked me less on the occasion

of our second encounter. No words of mine, how-

ever, could convince him that he was wrong about

America; or that the condi^=(ms imdcr which the

American labouring man worked were better than

he thought them. While I did not sympathise

greatly with him from some stand[)oints, I could but

be sorry for him. After all, he was the victim of a

system— of cnvironujcnts over which he certainly had

but little control.
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CHAPTER XII

BACI TO JAPAN—AND HOME

In passing through Japan from Siberia I was

anxious to find to what extent Japan was ready and

willing to send an amiy into the Russian Far East.

It would be futile for Japan to land tn)ops in Vladi-

vostok without taking over the Trans-Siberian line

as far to the westward as Irkutsk.

In Japan one cannot but eome into contaet with

the loud-voiced element which talks wildly of the

amount of good to the Allied cause which Japan's

actions thus far have accomplished. In newspaper

offices, in business houses, in Japanese homes, in the

imiversities and schools and in Government depart-

ments, one continually finds Japanese who over-

estinmte the value of Japan's services to the Allies.

The taking of Kiao-Chou, the convoying of Aus-

tralian troops, the occupation of some of Germany's

islands in the Pacific, the work of Japan's fleet, would

get more prominence and praise from the aver. •

traveller in Japan if the Japanese did not themselves

so continually lay weight and stress upon them.
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The man in the street in Japan holds such a

diversity of views on all subjects connected with the

war that one has to make a veritable symposium of

expressions of opin.on to come to any definite con-

clusion as to the sympathy of the public, or its lack of

sympathy, with the proposal to dispatch an armed
Japanese expedition to Siberia or Russia in support

of the Allies. Japan and the Japanese form of

government must be understood before one can grasp

the exact vahios of Japanese public opinion.

The words of Terauchi and his Cabinet are a nuich

better guide to what may be expected of Japan than

several dozen conversations with men who hold no
particular place in Jnpanese affairs.

Count Terauchi told me how he felt on the sub-

ject. He pledged Japan, so long as he is Premier,

to do all in her power to help. He told me very

plainly that personally he had always been sorry that

circumstantes did not permit of Japan's armies

taking the field against Germany. Terauchi is a

military man and a real soldier. He knows, as many
leading men in Japan know, the vast difference

between building up a military force on a militaristic

basis in the way Germany did, and the maintenance

->f a strong army with a constant eye on adequate

military preparation. Just as Japan must have the

support of some allied naval power, so she must have

i68



Back to Japan—and Home

some quid pro quo to offer as a basis for such alliance.

Japan, armed and ready to preserve the peace of the

Far East, may be jt'st as much an asset to such a

peace as she might hi a menace to it. One rarely

finds a middle view on this subject in the Far E«st.

Japan and the Japanese talk so much about preserv-

ing the peace of the Far East that anyone who is anti-

Japanese sneers at the very expression. Neverthe-

less, the maintenance of no little military strength on

the part of Japan might prove a very active factor in

preventing the breaking out of trouble here and

there, as it certainly has done, to some extent, in

Siberia.

Terauchi is the stron^i man oC tlie Orient. I like

him and admire ^im. He is autocratic, but a

fighter. The T'land Ei nnrc oi>u!d have no better

hand on the reins thau his when the day comes for

her soldier, to move In their tens of thou<;ands along

the paths that lead to blood and fie. Terauchi has

kept his troth with the Allies, too. I have no

authority from him to say so, but I am perfectly cer-

tain he brought Japan as far as he could toward giving

the Allies the shipping assistanc. they asked. But

Terauchi cannot do miracles. T: big shipping con-

cerns are tiie money power in Japan, and Japan is

no democracy. The influence and authority of big

business in Japan are great. To realise bow great try
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to find out, In big national matters in Japan, where
the Mitsu Uussan Kwaisha begins and where the

Government ends. Study the Mitsubishi Com-
pany. Yes, big business is big business, and

sometimes bad big business, in Japan. That is

some of the materialism Japan has absorbed from

the West.

Count Terauchi will probably be Premier of

Japan until the end of the wai . If Viscount Kato,

and the opposition of which he is the head, were

capable of ousting Terauchi from the Premiership,

they would have done so long before this. They were

able, owing to the constitution of the Diet and the

arbitrary nature of Terauchi 's appointment as Pre-

mier, to make him appeal to the country in 1917.

When he was returned to power in the general elec-

tion of 1917, he could indeed settle himself con-

fidently in his seat. 'J'he Press of Japan has been

against him with few excepti<»ns since the day he took

office. He has played the game with the Allies and

has been genuinely anxious, not only personally, but

as the head of his Government, to do what lay in

his power to get Japan more whole-heartedly into

the war.

On my last aftcmotin in Tokyo T spent two hours

with "t'iseount Motono, Japan'^ astute Foreign

Minister. Matter*; had not yet come to a head in
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Russia, l)ut looked very bad. Viscount Motono

knows Russia very well. He is profoundly sym-

pathetic with the Russians.

The policy that Japan must pursue, as Count

Terauehi, Viscount Motono, and Japanese statesmen

of that class are well aware, if she is to take high

place among the nations of the world, is a policy

open and above-board from beginning to end.

Nothing would hurt Japan's position among the

nations of the West more tiian a move toward terri-

torial aggrandisement in the Russian Far East.

Japan know ^ hat—or at least those at the head of

her affairs know it. In spite of the fact that she is

not a democracy and that none of her statesmen who

are in office to-day is democratic, in spite of her

record iu China, Japan will be most punctilious in

any action that she will take in Siberia.

Japan will play the game. Never mind what

ideas many Japanese have held before. Never mind

what ideas some of them hold now. Japan will play

the game in Siberia. To do so will be the strongest

move she can make toward srt;rengthening her

national security. The big men in Japan know this

—and it is her biggest men who control her policies

and politics to-day.

Furthermore, it is Japan's best opportunity for

ii.ciei.sing the scope of her industrial development

«7«
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in a way that other nations will find difficulty in

describing as illegitimate or objectionable.

Last but not least, playing the game will afford

Japan an opportunity to allay some of the suspicion

in which she is held, to make herself and her people

popular, to gain her economic ends through peaceful

persuasion and penetration, rather than by the

sort of force that is " made in Germany."

The need for recognition by the Allied Govern-

ments and by America that, no matter what happens

in Russia, Siberia can be saved, is imperative.

Rumours that some organisation was to be effected

among the German and Austrian prisoners in

Siberia have taken such form as a semi-official state-

ment to the effect that a Prussian general had been

started from Germany to organise an army in

Siberia from the prison camps. The number of

Russian troops in Siberia must have reached, at the

beginning of 1918, somewhere near 350,000. In

spite of the dissemination of Bolshevik doctrines

among them, a campaign of education would bring

out a great deal of real, sound patriotism from the

soldier element. It would not be difficult to

reorganise a section of thfe Russian army in Siberia.

One must remember that these men have been

soaked and steeped in German propaganda. Ideas

have been promulgated among them which would
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seem absurd to us, but which seem perfectly reason-

able to them. The result is that on simple enough

questions their perspective is all wrong. The

Russian soldier in Siberia is not a coward, and if

you can show him something to fight for there is

plenty of fight left in him.

The taking over of Vladivostok and the Trans-

Siberian Railway, at least as far west as Irkutsk,

by the Japanese army would preserve Siberia from

Geiman encroachment. If the question is handled

rightly, a simultaneous reorganisation of the Russian

army in Siberia might be carried into effect. It

would assist greatly the effort to get the Russians

into a frame of mind where they looked with less

hostility on armed assistance from the Japanese. If

they saw that the Japanese were not endeavouring

to stifle some effort on the part of the Russians to

assist in the protection of their own country, it

would create a very different atmosphere.

Too inuch must not be looked for from the

Japanese military group, by which I mean the army

officers who would be in actual occupation of such

territory as might be occupied by soldiers of Japan,

for the reason that they are not distinguished by

their tact. The Japanese army officer is not a very

polite person when he is addressing someone who to

him is obviously an nferior—*his in spite of the fact
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that he is extremely polite to an equal. The current

manner of a Japanese oflficer in carrying out instruc-

tions must be described as somewhat high-handed.

On the other hand, Count Terauchi knows his

army, and would undoubtedly take ample precautions

to see that not only the officers of high rank who
might come into touch with the Russians in Siberia

would handle the situation diplomatically, but that

the rank and file of the Japanese army would cause

just as little inconvenience and friction as possible.

Where there is this determination there is no need

to anticipate trouble.

The effect that the entrance of Japan into actual

field operations would have on the German people

would probably be negligible. It would probably

seem to the Germans impossible that a nation so

far from its base as Japan would be when operating

west of Irkutsk, would be likely to prove a serious

menace to German military or political operations

in European Russia. The material for the entire

change of the efficiency of the Trans-Siberian Rail-

way is, however, available, and the Trans-Siberian line

under American supervision, or under Japanese for

that matter, would prove a very different means of

communication than formerly. Once let the

Japanese army take hold in the Russian Far East

and it would at least prove an effective menace to
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Germany and a nucleus of a soi*, if the matter is

handled wisely, for the reorganisation of some por*

tions of the Russian army. After all, the Russians

are simple-minded folk. They are good-natured

and kindly. They have been engineered into a

dislike and hatred for the Japanese, so far as the

Siberians are concerned, which the Russian of the

west feels in much less degree.

There is great opportunity for an educational

campaign, which would primarily let Japan save from

the Germans that much of Russia which she can effec-

tively and practically reach, leaving the extent of her

operations to the future and to the development of

thit part of the work she first embarks upon.

Once given a rallying point and a line of secure

defence, recruiting for a new Russian army—an army

with new heart, new life and new soul in its individual

units, would be a less difficult task than might be

anticipated.

I know men who could go to-morrow to regiments

in Siberia whose record has been one of some unrest,

and gather around them sixty per cent., if not a

greater proportion of the soldiers, who would follow

them gladly to fight against Germany and German

domination.

The sort of men who are needed in Russia from

the English-speaking world are men who have sym-
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pathy with the Russians and confidence that in the

end Russia will win through and escape disintegration

as a nation.

Hope is a big factor toward effort. Imagine the

position of some young Slav in the Russian army

who feels he could gather round him a number of his

men and fellows who would continue to fight against

Germany if they had a chance. Think of the amount

of heart and hope that is taken out of such a man

by hearing and reading repeatedly that the military

representatives of the Allies have stated that there

was no more fight left in the Russians. What the

Allies say does not matter so much if it is said at

home, for the reason that German propaganda sees

to it that the spokesmen of the Allies are so utterly

misrepresented in Russia. What the representatives

of the Allies who are on the ground say is a very

different matter. The men who could talk to the

Russian soldier and talk effectively are the men who

have been in uniform and fought on their own fronts

—and perhaps been wounded there.

I had good evidence of this in Vladivostok. A
Y.M.C.A. representative there wore a khaki uniform

and very unwisely obtained permission to wear it

with insignia of rank as an officer. He came to one of

the officers among the Allied repn entatives in Vladi-

vostok and said, " You know the men of a certain
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artiiHy regiment with whom I would like to get into

touch.* Would you put me in the way of domg

so?" The officer saw the committee of this regi-

ment and was surprised to hear th.m say, " W- do

not want that man to come to us and our men do

not want him. He wears an officer's uniform, but

he is not in the American army, is he? Why should

he wear the uniform of an officer when he never has

done and never intends to do any fighting? We do

not want that kind of man here."

The officer explained the situation to the

YM.C.A. representative, whose action had been

born of a mistaken idea as to the importance he

would assume in the community i^ he wore the

insignia of rank that he had adopted. His idea

was that it would impress the Russian soldier.

It did impress him, but it impressed him the

wrong way.

Avoidance of such little mistakes as this will make

all the difference in handling the situation in Sibena.

There is much good in the country and in the people.

There is better opportunity comparatively to save the

. situation in Siberia than in Russia. America cannot

wash her hands of her responsibilities toward any part

of Russia. Help can come more easily from America

than from anywhere else, and if the help is put for-

ward in the right way, American help will be more
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welcome in the Russian Far East than help that can

come from h.Ay other source.

If Russia cannot save Siberia from the Hun and

Japan can do so, Japan had best take on the job.

Japan stands to gain much from the day her columns

march forth to war for the Allied cause. Much that

she will gain may be material. Some of it may be

moral and spiritual. One thing is sure. Her national

security will be strengthened in direct ratio to the

numbers of her bra "e little men who may lose their

lives in the Pri-Amur, should blood be shed there,

or fu' r off to the westward, where the camps of

Armageddon may yet, one day, echo to the tramp
of the legions from the Land of the Rising Sun.

But of greater importance than the national

security of Japan is the barrier in the path of Ger-
man plans and ambitions that will be thrown in her

way by the full particip .. « Japan in the war.

That participation will b day of peace nearer

—the day of a peace of a rij^ht sort—a peace born
of an unequivocal defeat of Germany on the field of

oattle.

No other peace can be other than a victory in dis-

guise for Germany. No other peace can be a peace

for long.
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