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tOREWORD

Tm thorough analysis of the Boy Scout move- at in
Uic book wnttca by Doctor Norman E. Richa- ... , and
Scout Commissioner Ormond E. Loomis, oi ,^ton
under the utle "The Boy Scout Movement Applied bj!
the urch," IS a valuable contribution not only to the
hteratare on scouting but to aU of the churches of our
countty. Showing in such a convincing manner as it
does the availability of the Scout movement as a pro-gramme for boys' work in churches and all institutions
having a pomt of contact with boy life, it will prove to
be of practical value and help to aU leaders m church
work as well as to aU of those interested in working with
the boy problem of the twentieth century.

A-I^^.
complexity of present y conditions and the

difficulty of the Sunday-school ad church in holding
the mterest of the adolescent boy are universaUy recog-
mzed It has been fully proved that with proper leader-
ship the Boy Scout movement can be made a great
asset to the church or any institution working for the
welfare of boys.

The Boy Scout movement as it has developed in this
country, while non-sectarian, has proved to be dis-tmcUy a religious movement, because nearly aU of its
leaders are religious men and nearly all of its troops are
connected with religious institutions. The scheme of
organization permits of the greatest freedom of thought

vM



vm FOREWOKD
ii and action along religious Unes, and therefore the move-

ment has been made use of by leaders in all forms of
religious work.

For these reasons the book on "The Boy Scout Move-
ment Applied by the Church" is most timely and useful.
The psychology of boy nature and the theory of lead-

ership are concisely and accurately treated; the mate-
nal is abundant and the development logical. As a
text-book for training Scoutmasters it is sure to prove
itself invaluable.

The methods of procedure and practical plans out-
lined show familiarity with Scout problems; in fact, the
book is rich in suggestions as to how to attack success-
fully the difficult problems encountered in the training
of our boys during adolescent youth. In tiie moral
training of our boys its value is measured only by the
application of the principles it sets forth.

This whole book is in keeping with tiie motto of our
Boy Scout movement, and there is no doubt that the
man who honestiy and conscientiously studies it will
"be prepared" more thoroughly for the leadership to
which he aspires.

II Chief

€ (JU^
Chief Scout Executive,

Boy Scouts of America.



PREFACE

The phenomenal development of the Boy Scouts ofAmenca has revealed two significant facts:
First: Though no specific attempt has been made to

proniote scouting as a suitable form of recreation for
use by the church, over eighty per cent of the entire
movement is vitally related to local churches. The men
who, for the most part, have taken advantage of it and
Have used it to conserve what is best in boy Ufe havecome from the church. Scouting has met with intelli-
gent appreciation on the part of men whose motives
are rehgious.

^
Second: The movement is yet in its infancy. Beingm a formative period of development, it is yet plastic

Its pohaes thus far have been so broad that contri-
butions are being made to it from a large number of
sources. An increasingly valuable body of Uterature is
being created, and scouting is receiving increasingly
senous consideration on the part of leading educators
soaal workers, and churchmen. As time goes on it is
sure to develop into the most popular and successful
movement in existence for boys.
The material is an exposition of the Boy Scout move-ment and Its appUcation to the needs among boys of

every race and condition. Special care has been taken
to represent accurately the responsibilities and oppor-
tumties of leadership.

^^
iz
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^ PREFACE

fee?J,^rK°"'"^ ^^^ "^^ "^ ""^ ^"'^«s because we

th«r soaahzing and evangelizing power.
^

Our thanks are due the many personal friends who

its v^lT/T'^'^^n 'f '"^^^"^^ ^'-' contributed toIts value. Especially do we thank Charles C TacksonPresident of the Greater Boston Council V^ur ACarey Second Vice-President; James E. W^t ChkfScout Executive of the NatiJal Coundir^gfr sMartm Scout Commissioner of Washington DC
rv! f \ ^"^^' P^stnct Commissioner of the ThirdGrea er Boston District; and those whose names arementioned in the text.

Norman E. Richardson.

Cahbwdge. Mass.,
^^°^ ^- ^^O^IS.

November, 191 5.
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THE
BOY SCOUT MOVEMENT

APPLIED BY THE CHURCH

BOY SCOUTS OF AMERICA
ORIGIN

One of the most interesting products of the modem
spmt of mutual helpfuhiess is the Boy Scout move-
ment. Like many other educaiional enterprises for
soaal advancement, it ha gleaned from organizations
of amilar moUves the elements : . them found most
productive of good. In a very real sense, it may be
said, the Boy Scout movement is a composite of the
most appeaUng and useful ideas in a number of organiza-
tions for boys such as: the Boys' Brigade, the Knights
of King Arthur, Woodcraft Indians, Sons of Daniel
Boone, and numerous other brotherhoods, all designed
to stimulate organized activities for boys under the in-
timate guidance of men concerned in their all-round de-
velopment. To realize the similarity of ideals in these
different movements, and to focus what was valuable
in them mto a central purpose and a group of activities
known as the Boy Scout movement, was the work of
Lieutenant-General Sir Robert Baden-PoweU

II
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THE BOY SCOUT MOVEMENT

A DISCOVERY

Sir Robert Baden-Powell was a soldier in the English
army. For a number of years he was removed from the
environment of the highly complex civilized I'fe of Eu-
rope by his services as an officer among the Boers and
British recruits in South Africa. His position as an
officer enabled him to study intimately the comparative
value of the two different types of soldiers. During
this experience he made the startling discovery that
natives enlisting for service were better soldiers than
were the recruits (products of social conditions in con-
gested manufacturing cities and the English public-
school system) sent from Great Britain. They were
with all their lack of text-book education more resource-
ful, more enterprising, and more capable of handling
themselves in the exigencies of camp life.

Recruits from England, on the other hand, had little

conception of sendee or personal responsibility. Few
of them knew how to care for themselves, fewer still

were of much value as intelligent soldiers. They were
dependent, sluggish, irresolute and, on the whole, grossly
lacking in initiative and qualities of leadership. Evi-
dently the primitive education of the natives was doing
more for its people to develop self-reliance, hardihood,
strong manhood, and sound character than was the
more advanced education of the English. Civilization
was depriving men of the essentials of character de-
velopment. The cause. General Baden-Powell concluded,
existed in the fact that too much attention was being
g|iven to teaching boys from books and too little atten-
tion given to teaching them from practice and first-

hand contact with men and things. The effect was
loss of virility, manhood, and character.



THE BOY SCOUT ORGANIZATION
3

What was the remedy? No sooner were green re-
cruits landed than they were divided into groups of
twos and threes and sent into the open country to
forage for themselves. Thus thrown upon their re-
sources, they acquired a sort of education highly neces-
sary and useful-one that cultivated independence, alert-
ness, and fortitude. To fadUtate this training they were,
made to practice games and certain prescribed activities
such as stalking, tracking, and primitive cooking. In
this maimer tiiey gradually acquired powers of observa-
Uon deduction, and die ability to care for tiiemselves.
bo fruitful of good were his efforts in this direction that
he pubhshed a text-book for recruits on "Scouting " in
which he outiined tiie kind of preparation desired and
the meUiods to be followed in obtaining it.

THE APPLICATION

When General Baden-Powell returned to England after
the Boer War, he found die same kind of degeneracy
among the boys and young men at home. There was anarmy of what he called "wasters," who had little or no
mcentive to "make good" at anytiiing. Many were
entenng "blind-alley" occupations, which offered ready
pocket-money but no future, ultimately creating a class
01 unemployed and unemployables. Otiiers were Ust-
lessly taking up work for which tiiey were unfitted;
and stiU others, not needing to work for a Uving, were
dnttmg and, for want of some elevating purpose in life
going to tiie bad. Greatly to his surprise he found tiiat
the Ideas advanced in his text-book on "Scouting" had
been appropriated by schoolmasters and men interested
in programmes of education for adolescent boys, and
were bemg used by them to correct tiie evUs he had
noticed. Prompted by a desire to make whatever
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benefits his ideas contained more generally available
in social and educational work for boys, General Baden-
Powell undertook to give his ideas expression in terms
of their every-day needs.

His first step was to organize a small group of boys
at a camp on Brown's Island in Dorset in the summer
of 1907. These he called Boy Scouts. It was the first
Boy Scout troop. While at this time the thought of
starring a counter-current against national degener- ywas uppermost in General Baden-PoweJI's mind, he
htUe dreamed of the scope such a mr .nent might
acquire. He had visions of arousing pubhc sentunentm favor of a practical sort of education which would
cultivate initiative, manliness, and character among
boys, but he did not at tiiis time deliberately undertake
to organize a movement witii programmes and activities
to support it. His camp was a success and clearly
demonstrated tiiat his ideas were fully as valuable when
apphed in England as when applied in Soutii Africa

OTHER CONTRIBUTIONS

Then m search of suggestions to furtiier his work
he turned to movements for boys already organized
Those most nearly modeUed after his ideal of what Boy
Scout training should be he found m America. Two of
these emphasized especially tiie value of outdoor recrea-
tion and education obtained by first-hand acquaintance
mth nature and tilings. Botii held before boys ideals
of simple living, chivalry, personal honor, loyalty, tiirift
and good citizenship as qualities represented in tiie best
of our American Indians, our sturdy pioneers, woods-
men, and frontiersmen.
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BOY SCOUT HANDBOOK COMPILED

Early in 1908, after collecting what was then the
largest private library of books on boys' work and
carefully studying by dose observation the movements
for boys in America, General Baden-Powell began pub-
lishmg serially the material that now constitutes the
English handbook called "Scouting for Boys." This
serves as a manual and text-book for Boy Scouts through-
out England and the British colonial possessions. It
IS as readable as a novel and admirably depicts the es-
sence of Boy Scout training.

^
Because of the work undertaken in compiling "Scout-

ing^ for Boys," and assembling the heterogeneous bits
of mformation valuable to men and boys in carrying
out the programme outlined, General Baden-PoweU
has become known as the organizing genius that gave
the movement form and made of it an "exportable
moral commodity" for the benefit of mankind To
make clear his unselfish disinterestedness, his disposi-
tion not to assume personal credit and to show how
much he was indeL ed for ideas about the formation of
a Boy Scout organization, General BaJen-Powell said
when speaking in 1910 at a banquet in New York City
at which he was introduced by Ernest Thompson Seton
as "Father of the Boy Scout Movement": "You have
made a mistake, Mr. Seton, in your remarks to the
effect that I am the father of this idea of scouting for
boys. I may say that you are the father of it, or that
Dan Beard is the father. There are many fathers: I am
only one of the uncles, I might say. The scheme be-
came known at home. Then I looked about to see
what was bemg done in the United States, and I cribbed

r, \i
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This modest statement, though it represents honestly
General Baden-Powell's estimate of his own efforts
does not accurately represent the facts. For besides
assembhng the best and most useful ideas of many
fathers, he gave the ideas usable form in the direc-

tion of service, and by doing so added a wholesome ap-
phcation of the principle of self-disciplining and cheerful
subordmation to moral law. Ideals of personal honorand high self-imposed obHgations had bt. promoted
by others. To these, however, General Baden-PoweU
gave more definiteness. He made them more attrac-
tive by emphasizmg that they were to be cultivated for
service rather than for self, and by showing concretelyhow that service could be performed. Such a practical
apphcation had hitherto never been attained. This was
his contnbutiori. It was the work of a genius. In itwe have the backbone of the Boy Scout movement.

FORMATIVE PERIOD IN AMERICA
Shortly after the publication of "Scouting for Boys "

leaders m this countrj- of what by 1909 had become theBoy Scout movement, seeing the necessity for adequate
instruction and guidance for boys in America, became
actively mterested in the formation of an organization
here. As a result of the effort of these men an organiza-
tion was perfected, and on February 8, 1910, was char-

^'erica
'' °^ ^"^"^^'^ ^' "^^ ^"^ ^^^"^ «^

Not one of the men responsible for the incorporation
of the movement felt himself to be expert in work with
boys. Accordmgly, they undertook to secure the ad-
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vice of those competent to speak w-ith some authority
about the interests, desires, and needs of American boys.
As the result of their efforts, representatives of thirty-
seven different organizations met for conference in
New York City. This conunittee of men favored an
aggressive development of Boy Scout training, and
for this purpose undertook the formation of a National
Council.

The first meeting of the National Council was held
early in February, 191 1. At that time the incorporators
of the movement surrendered all their rights to the
newly constituted body. A sub-committee which had
been appointed to investigate and make a careful analysis
of the movement in England was called upon to report.
This report made clear the committee's conviction of
the unique value of the movement and expressed the
belief that it was destined to serve an important func-
tion in supplementing the work of all existing organiza-
tions for boys. The full council accepted the report
and launched out into the important work of adapting
the Boy Scout programme to the needs of American
boys and American institutions.

Its first act, after adopting a constitution and by-
laws and electing officers, was to appoint four com-
mittees to shape the organization's future programme
and policies. The committees and their chairmen were
as follows:

Committee on Organization: H. T. Braucher, secre-
tary of the Playground Association of America (now
called the Playground and Recreation Association of
America).

Committee on Activities (now called the Committee
on Badges, Awards, and Scout Requirements) : Doctor

tmi
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G. J. Fisher, secretary physical department of the Inter-
national Committee of the Y. M. C. A.
Committee on Scout Equipment: General George

Wmgate, president of the PubHc School Athletic League
of New York City.

Committee on Scout Oath and Law: Professor Jere-
miah W. Jenks.

All of these committees had before them tasks of
large importance. None was larger than that of the
Committee on the Scout Oath and Law.
Because of the urgent demand for information about

Boy Scout training some literature had been prepared.
This, however, was desultory and contradictory. The
most unportant contribution was a handbook tiiat had
been hastily prepared by Ernest Thompson Seton at tiie
request of tiiose interested. It served tiiroughout tiie
Umted States as a substitute for tiie EngUsh handbook
Scouting for Boys." But it also contained many inac-

curacies and failed to define tiie character, scope, and
purpose of the movement as represented by the char-
tered organization of the Boy Scouts of America. The
task of tiie Committee on tiie Oatii and Law was tiiere-
fore greater tiian it would have been if tiiese inaccura-
cies had not gained circulation.

^
After numerous conferences and much careful study

in which the otiier committees co-operated, tiie oatii,
law, and requirements were Americanized. Witii tiiis
important task completed to tiieir satisfaction and tiie
entire material of tiie "Boys' Handbook " revised to con-
form with tiie changed standards and requirements, it
might have seemed safe to consider tiieir work finished.
But tiie revised handbook was to be as complete and as
serviceable as tiie inteUigence of a host of experts could
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devise Accordingly, the completed manual was sent
for criticism to every coUege president, leading educator,
and specialist m boys' work in the United States.
Iheir cnUcisms were carefuUy sifted and used
Following this, the complete edition of the "Bovs'Handbook" was published in proof copies and cUs-

tnbuted free ot charge to every registered Scout officialm the United States, with the request that they also
subrnit cntiasms and suggestions. Upon the basis of

whiS'^'-rru?'^"'''.'^'
'^'^ ^^^^°^ ^^^ Published,

which, with shght revisions, stands as the official "Hand-
book of the Boy Scouts of America."

ORGANIZATIONS SIMILAR TO BOY SCOUTS OF AMERICA
No sooner was the organization of the Boy Scouts of

America formed than many similar organizations calling
themselves Boy Scouts were created. Chief among
these were the Boy Scouts of the United States, under
the wing of the National Highway Protective Assoda-
tion, of which Colonel Peter S. Bomus was head; the
National Boy Scouts, directed by General William Ver-
beck, then adjutant-general of the State of New York-
and the American Boy Scouts, of which WDliam Ran-'
dolph Hearst was leader. AU these organizations bore
some resemblance to the Boy Scouts of America. Their
most outstanding difference was the fact that thev
emphasized military training rather than peace scout-mg as preparation for citizenship. Two of them theBoy Scouts of the United States and the National Boy
bcouts, were eariy reconstmcted and amalgamated with
the Boy Scouts of America. The American Boy Scoutsup until 191 2 maintained the semblance of an organ-
ization m several different parts of the United States

if"
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Since then it has operated within a limited radius of

New York City under the name of the United States

Boy Scouts.

A State organization, modelled after the American
Boy Scouts, was formed in Rhode Island. This Rhode
Island Boy Scout Organization still exists, having the

support of many capable men of that commonwealth.
On account of the formation of these Boy Scout or-

ganizations with ideals and purposes widely different

from those of the Boy Scouts of America, much con-

fusion has resulted. Frequently the Boy Scouts of

America has suffered from the deeds of these others,

and has been mistaken for a military organization with

a military backing. Naturally enough, such confusion

retarded the organization's early growth, but it finally

emerged well-tempered and more serviceable as the

result of heated criticism.

r

GROWTH IN AMERICA

Partly because of this early confusion and partly be-

cause of mistaken views about its real purpose, though
more especially because of natural apprehensions of the

public toward what was new and little understood, the

early development of the Boy Scouts of America was
slow. Most men instinctively obey Pope's injvmction:

"Be not the first by whom the new is tried,

Nor yet the last to lay the old aside."

Taken altogether, however, the subsequent extension

of the movement has far exceeded the expectations of

its most ardent promoters; for since its inception in

America it has grown from a few scattered Boy Scouts
in summer camps to approximately one hundred and fifty

hii
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Aousand boys, and a staff of between ten and eleven
thousand Scoutmasters and assistant Scoutmasters

In addition to these leaders, are many men serving
on troop committees, local committees, councils and
larger umt organizations, giving their best energy and
attenUon to the consistent development of the Boy
Scout programme. There are in aU, it is safe to say.
throughout the country, at least thirty-five thousand
men, representing civic, business, religious, educational,
and other mterests, who assist in the supervision of Scoutwck as members of local organizations.

PURPOSE 0? THE MOVEMENT
Hie purpose of this organization which has become

so firmly rooted is accurately set forth in paragraph

^,flu ^^. ^'^^^^^ «f Incorporation, which reads:
Ihe particular business and objects of this society

are to organize aU boys of the District of Columbia, and
elsewhere m the United States, into units, and to teach
them-or cause them to be taught-^iscipUne, pa-
tnotism, courage, habits of observation and self-con-
trol, and the abiUty to care for themselves in aJJ the
exigenaes of life."

To carry out this programme, a set of requirements
has been formulated and grouped into three divisions,
known^ as "Tenderfoot," "Second Class," and "First
Class.

^
Each represents a rank or stage of advance-

ment, with "Tenderfoot" as first. In all of these a boy
miist quahfy under the guidance of a competent adult
adviser called "Scoutmaster." CompeUtion with his
fe low Scouts in the mastery of these grades removes
aU thought of irksome effort on the part of a boy and
adds spice to work that might otherwise seem tedious

I «i
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12 THE BOY SCOUT MOVEMENT

and unprofitable. By arousing a desire to attain these
different ranks of advancement, one after the other,
the Boy Scout movement supplies a safe outlet for the
surplus energy that sometimes when misdirected turns
an innocent lad into a rogue. Moreover, the Scout
programme, when ufc^d by a leader having a live interest
in each individual of his troop, furnishes a boy with
activities so much to his liking that he will work willingly
and heartily in educating himself.

ITS COSMOPOLITAN CHARACTER

^
Any boy, regardless of race, creed, or home condi-

tions, may be a Boy Scout. There are no artificial bar-
riers or distinctions in the organization that debar, or
make uncomfortable, any who seek to master the re-

quirements and fulfil the obligations of the Scout oath
and law. Scouting knows no social cipsses. "The
spirit of democracy pervades it." It brings together
the conspicuous and the obscure; the precocious and
the backward; the boy who works to cam a part or all

of his living and the boy from the wealthy home, who
has no defined duties apart from his own education
and no particular demands on his ability. Under wise
leaders as counsellors and guides, they learn and prac-
tice the things attractive to boys. A demand for un-
selfish co-operation, so necessary to good citizenship,

is an^ important factor throughout, and, under the
direction of the Scoutmaster, is constantly fostered
and encouraged.

THE REQUIREMENTS

To become a Boy Scout a boy must be at least twelve
years of age and be able to pass tests in the following

i I
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subjects: Knowledge of the Scout oath and law; history
and composition of the American flag; and knot-tying.
After he has passed these to the satisfaction of his
Scoutmaster and an examining board, he is peimitted
to take the Scout oath, become enrolled as a "Tender-
foot," and wear the "Tenderfoot" badge.

THE SECOND CLASS

Whea he has served one month as a "Tenderfoot"
he is at liberty to advance to the grade of "Second
Class,' provided he passes tests in the following sub-
jects:

Elementary first aid and bandaging.
Elementary signalling, tracking, and observation.
Using Scouts' pace.

Using knife and hatchet.

Fire building.

Elementary outdoor cooking.

Earning and depositing at least one dollar in a public
bank.

Boxing the compass.

These "Second Class" requirements are believed to
cultivate habits of observation, deduction, resource-
fulness, thrift, and ability to govern oneself in all sorts
of situations.

THE FIRST CLASS

To reach the highest rank in general requirements,
that of "First Class" Scout, a boy must pass still harder
tests, which are intended to teach him his obligations
as an individual to the community, so that he may
"be prepared" to co-operate with others and render
public service, whenever it is needed. He must be able

m
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to swim fifty yards, and have at least two dollars In
public savings-bank, and pass on the following subject
Advanced signalling.

Advanced first aid.

Fourteen-mile hike, and a satisfactory report of it.

Advanced outdoor cooking.

Map-making and map-reading.
Elementary carpentry.

Judgment of distance, height, number, and weight.
Numerous observation tests of nature.
Daily practice of the Scout oath and law.
Instructing and enlisting a boy as a "Tenderfoot

Scout.

a

s:
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MERIT BADGE

After a boy has acquired the rank of "First Class"
Scout, he may continue perfectir" himself in different
subjects and take examinations in them. Of these
there are fifty-seven varieties, ranging from agriculture
to music, from life-saving to taxidermy, and from
mining to astronomy. If he is successful in passing any
one of these, he is awarded a special badge indicating
the nature of his attainments. Special ranks, including
"Life Scout," "Star Scout," and "Eagle Scout," are
given to boys passing particular groups of merit-badge
subjects. For each of these ranks there is an appropri-
ate badge, which represents some part of Scout training
The badge of "First Class" Scout is a combination

of the trefoil, which is the "Tenderfoot" badge, and
the "Second Class" badge, consisting of a scroU with
the motto "Be Prepared" on it. The scroU is made to
turn up at the comers as a Scout's mouth should, and
mdicates cheerfulness. The motto, "Be Prepared," re-
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minds him that he is to be ready for every emergency
and every task that presents itself. The trefoil is a re-
minder to the Scout of his obligaUons to fulfil the three
points of his oath, and, like that on the mariner's com-
pass, poinUng toward the north symbolizes faithfuhiess
and steadfastness in the lines of chosen duty. The
eagle superimposed upon this emphasizes his promise
to serve his country. Thus in his badge a Scout has
ever before him reminders of the Scout ideals, which if
constantly lived up to, will make of him a noble, self-
reliant, and resourceful man.

THE RULING POLICIES

As an outgrowth of the wide-spread interest in the
movement, and the consequent diversified applications
to which it may be put, many policies have been evolved
which serve to keep its different purposes consistent
with one another and to guide those active in extend-
ing its influence. Among these poUdes are those regu-
lating the lower age Umit for Scouts, Scoutmasters, and
assistant Scoutmasters; those controlling the mechan-
ical operation of the movt.7ient, and those affecting its
relations to other organizations interested in boys and
usmg the Boy Scout programme.
Of the policies thus far developed there are three of

special importance: the fir- 1, which affects religion; the
second, deaHng with militarism; and the third, concern-
ing the conduct of Scouts as a preparation for citizen-
ship.

SECTAIUANISM AND RELIGION

The organization of tiie Boy Scouts of America is en-
tirely undenominational, though strongly religious. The

I ii
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influence of no sect or creed shapes its policies nor con-

trols its government. It recognizes religion as a most
necessary and vital force in the development of a boy's

character, but allows the distinctions of creed no place

in its consideration. While the organization claims the

support of all denominations, it leaves the boy's religious

instruction to the church of which he is a member or ad-

herent.

There has developed a strong desire in some churches

to restrict the operations of the organization, in so far

as their boys are concerned, exclusively to members of

the church. In some cases, the representatives of a
church may feel that only boys who belong to their

church should be accepted as members of the church
troop, especially if the troop is to enjoy the privileges

of using the church building, or if the leadership has

been secured through the efforts of clergymen or laymen.

Occasionally, in self-defense, because of the large

number of applicants, some church troops have found
it necessary to take only those boys for whom they feel

a responsibility. In the same way, a few church leaders

have found it desirable to restrict membership to boys
of their own denomination because of a criticism of

proselyting coming from other leaders. Perhaps, imtil

the broad purposes of the movement are thoroughly

understood by all, difficulties arising from fear of pros-

elyting influences will be unavoidable. There exists

among the members of some churches a sort of religious

conservatism that serves as an effective barrier against

co-operation in anything that directly influences the

conduct of their followers, even though the accepted
motive for influencing that conduct is chiefly the devel-

opment of character through educational recreation,

m
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and should inevitably contribute to the better allegiance

of boys t -• tiieir own denominations and to their moie
deter rnca clTorL +0 fulfil their religious obligations.

It inu.t be said, however, in fairness to the intelli-

gence niid broad- aindedness of men generally, that the
policy ot noii-c^ctarian leadership and influence con-
stantly adhered to by the organization is respected, and
that non-sectarian influence in the programme of the
work, as it affects boys outside of the particular denomi-
nation interested, is conscientiously followed. Honest
men in every denomination have zealously guarded
against allowing any Boy Scout to be drawn away from
the institution to which he owes first allegiance. Later,
in considering the effect of this policy on troop activi-

ties, we shall have something to say about the super-
vision of programmes conducted under church auspices.

We shall also emphasize the possibility of different de-
nominations co-operating fully with one another in the
interests of the boys who are affected, and at the same
time directly benefiting the denomination under whose
intimate leadership the training is made possible.

With Roman Catholics, active co-operation is enjoyed
thus far only on the basis that each Scoutmaster, com-
missioned to deal with groups in which their boys are
members, must be Roman Catholic; that Roman Catho-
lic boys enrolled must belong to the Junior Holy Name
Society or some other religious organization of Catholic
boys; and, that each troop of Catholic boys thus con-
stituted and supervised must have a spiritual adviser, ap-
pointed or approved by the local head of the church.

In the Hebrew faith the administrators, in purely
friendly interest, have been watchful to see that partic-

ipation in no way involved the violation of their laws,

IH
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or permitted lack of conformity wfth their own customs
and beliefs. Other religious points of view have, from
time to time, served to emphasize religious distinctions
and differences.

UNITED SUPPORT

Throughout the gradual extension and development
of the movement in all parts of the coimtry, however,
public-spirited men actuated by the highest motives of
service in the interest of future leaders have held firmly
to the ideal of toleration and mutual helpfulness. Con-
sequently, wherever local councils of men have been
organized to supervise the development of local Boy
Scout troops, representative business and professional
men of all established creeds and interests have been
included as members. This practice, which is the out-
growth of a broad policy of liberalism and interdepen-
dence, should always be respected. Otherwise, the spirit

of the Scout oath and law would be in danger of being
corrupted and the organization in danger of being
maimed by factional, clannish, and denominational in-

terests.

The fundamental purpose of the organization is char-
acter-building in preparation for a citizenship of high
quality. This purpose is thwarted where citizens, mind-
ful of other allegiances (not hostile to it but distmct
from it), refuse to contribute their influence to promote
a training which emphasizes the necessity of public ser-

vice in a spirit of common brotherhood and of sterling,

dism terested support of whatever seems right and best.
If the organization of the Boy Scouts of America can

continue to enjoy the indorsement of all denominations,
and receive their whole-hearted support, there will be

-wfl'/'vTrjsWSJS*.:^^! J "Tr-SBt,
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Kttle danger of the movement becoming unpopular in
any section, or of any who are Boy Scouts being robbed
of advantages which as boys they should enjoy, regard-
less of shades of religious belief and interests.

BOY SCOUTS AND MTLITARISM

By many, Boy Scouts are looked upon as soldiers in
the making. If by making soldiers is meant training
boys for intelligent public service, cultivating character,
self-reliance, mutual helpfuhiess, and the capacity to
achieve success in the field of chosen endeavor, then the
Boy Scout movement may properly be regarded as mili-
tary. If by making soldiers is meant cultivating a spirit

of pugnacity and the glorification of war, then the Boy
Scout movement is non-military. These elements are
not found in it.

Only gradually does it become clearly evident to the
puW'/: at large that both professionally and in practice the
c ation of the Boy Scouts of America is, always has
bv, .id, in so far as one can predict, always will be
first of all a peace organization. "Peace scouting for
character and citizenship" has always been its platform.
But why is this position not yet wholly free from con-

fusion in the public mind? Many still believe, in spite
of what has been publicly said and written and in spite
of the most substantial proof to tlie contrary in the
conduct of the leaders and the boys, that the movement
trains boys for war. Two causes, chiefly, are accounta-
ble for these false impressions: the first inheres in the
terms "scouting" and "Boy Scouts." For criticism of
these there is little justification. The term "scouting,"
while, perhaps, more frequently employed in connection
with military manoeuvres and war operations, has peace-
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uses. Not r iproperly, we think of a scout as one
disaplined to hare! work—watchful, self-reliant, obser-
vant, straightforward, unselfish, and pleasant in his deal-
ings with others—in short, a very companionable, alert
and helpful fellow. Such a person every normal boy at
his best wants to be, and it is the purpose of the Boy
Scout training, by supplying activities that assist in the
development of those qualities, to help him reach his
goal.

The second cause of mistrust arises from the use of
the uniform. Strongly resembUn^;, a? it does, the ser-
vice uniform of the army and the present uniforms worn
by militiamen in many States, it ha^ served to create in
the minds of people everywhere, both young and old,
an idea of the Boy Scouts as a military body.
To this fact, no doubt, is attributable the first interest

which ultimately leads many boys into the organization,
as well as the subtle mistrust that has prompted the
severe adverse criticism to which the organization has
been subjected.

The questions therefore naturaUy arise: If the organi-
zation is not miUtary, what right have its promoters to
e^loit or profit by the peculiar attractiveness which a
miUUry uniform offers for a large number of growing
boys, and why should they thus lay themselves open to
misinterpretation? The answer must be evident to the
man who knows intimately the boy's desire to wear such
a uniform, and the value such a uniform has in giving
the organization individuality and in cultivating de-
mocracy and a feeling of common brotherhood. A boy
looks upon the Scout uniform as a distinguishing mark
of manliness and dignified standing. A man who knows
Its real significance looks upon a uniform as a cloak
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which, to some extent, represents the character and pur-
pose of the organization, and which ther^^by serves as a
valuable means of claiming allegiance to those principles
for which the organization stand .. Moreover, it estab-
lishes a bond of brotherhood and unity. Differences of
social standing are reduced to a minimimi. Feelings of
comradeship, unity, good-will, and equal opportunity
are increased to a maximum. If the boy s respect for
his organization is increased, and the good effects of
unity and democracy are incieased, thera certainly can
be no objection to his using the imiform that can accom-
plish such results. More than any other uniform the
adopted uniform does this. Where the conservation and
fostering of the innate ambitions of a boy to wear a
uniform is directed to militate against destruction and
bloodshed, instead of for it, and against v^'-e, corrup-
tion, and moral and economic wastf^, its use li not only
justifiable but commendable.
Those responsible for the development of poUcies for

the Boy Scout organization in America have drawn a
sharp distinction between educational values that are
directed toward subjection and those, which, by the in-

culcation of stif-control, resourcefuhiess, and fondness
for group action, are directed toward independence, alert-

ness, mutual helpfuhiess, and a sense of moral responsi-
bility.

Though disciplined, Boy Scouts are not bellicose.

They are not a junior militia nor its adjunct. The f?"f
that the organization is adversely criticised by some
peace advocates because it does not substitute other ac-
tivities for those of drilling in simple formation, signal-
ling, and camp-craft, and the fact that it is condemned
by ardent militarists on the ground tliat it robs military
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discipline of much of its glamour, and thereby impedes
recruiting, suggests the intelligent conservatism that has
characterized its general policies. The general public is

beginning to see that the programme and policies which
have been adopted by the organization contribute

admirably to the development of business ability, dis-

interested public service, patriotism, and good citizen-

ship.

We must, in this country, develop the stamina, the

precision, and the power of self-direction that make a
man more useful in war and infinitely more useful to

himself and others in time of peace. The restrictions

of conduct necessary in war and popularly termed mili-

tary, such as closely regulated co-operation or prompt
and implicit obedience to orders, have value in develop-

ing virility and manliness. 1 hese values should be con-

served. But in order to conserve them free from the

objectionable features of militarism they must be domi-
nated by the right purpose and leadership. That these

values should be considered objectionable because they
have a military appearance is unreasonable.

If ''
-1

MORAL EQUIVALENTS

Every man needs for the development of character

and power the advantages of discipline, organization,

and efficiency, coupled with the virtues of obedience,

loyalty, respect, and courage. To seek by emulation

and guidance, as the Scout movement does, the incul-

cation of these virtues, is quite another thing from foster-

ing among growing boys a spirit of pugnacity and de-

structiveness. To gain the best quah'ties of manhood
with emphasis on constructiveness and mutual brother-

hood, a Boy Scout is taught such practices as signalling
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(which, reduced to the terms of educational psychology,
is the skilful co-ordination of mind and mus;le); stalk-
ing of animals and birds (which is, in substance, learning
by observation, without harmful intent, the habits, pe-
culiarities, and attributes of lower animals) ; camp-craft,
with practice in cooking outdoors, deprived of the ordi-
nary equipment; making comfortable beds of branches;
and many other valuable and attractive bits of practi-
cal knowledge. These, and learning to follow a trail

through the woods, to use an axe properly, to read a
compass and traverse unknown country, and to show
respect to a superior officer by saluting, do not tend tc
instil in a boy's mind a desire for the destruction or
subjection of lus fellow men.

Because militarism proceeds upon the hypothesis that
life is a severe struggle, that success in life is achieved
by fighting, and that progress and enduring good fortune
are the results only of cold, deadly competition between
men, in which the clever adversary outwits or out-
manoeuvres his less scrupulous or less aggressive oppo-
nent, the Boy Scout movement cannot be said to support
militarism. The organization of the Boy Scouts of
America condemns brutalism, race hatred, and interna-
tional selfishness and suspicion. By cultivating mutual
helpfubess, mutual brotherhood, mutual interdepen-
dence, and mutual respect, it puts its influence on the
promising and altogether .attractive side of the forces
that train for citizenship and patriotism.

The effort of the Boy Scout movement is simply to
develop sterling manliness, founded upon intelligence
and self-control, and with these, to get the boy back to
the old-fashioned spirit of courtesy, sturdiness of char-
acter, and respect for law and duly constituted authority,

III;
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which are fast becoming rarer qualities than ' trmerly

in American life. The Scout law places the virtues of

loyalty and willingness and disinterested service in con-

spicuous prominence. It deprecates selfish comfort at

the sacrifice of principle and honor. If ever the time

comes for more highly organized preparation, more skil-

ful mechanical training, and more concerted public ser-

vice, we are justified in believing that Scouts will as-

sume a large share of responsibility and execute their

duties with credit and honor. Alertness, ability, and
willingness to follow instructions implicitly, practice in

marching and camping—all contribute toward the de-

velopment of one who can handle himself in any kind of

emergency. Whenever qualities such as these are

needed in the defense of right or national integrity, who
would disown them? No one but a man befogged by
sentimentality would question the propriety of develop-

ing them for peaceful pursuits.

P.\RTISANSHIP AND CITIZENSHIP

The flower of civilization is citizenship. Partisan in-

terest, as represented by allegiance to certain high be-

liefs and lyjlidcs of government, is necessary to the

health of any institution of government. In America
it has been demonstrated that men of different political

beliefs can work together in a common cause for the

benefit of all. The appeal of the Boy Scout movement
is to this kind of support. Neither Republicanism, nor
Socialism, nor Progress!vism, nor any other division

of political organization, has been solely responsible for

the protection or support of the Boy Scout undertaking.

Representatives of all have been active in its supervision.

On the other hand, the Boy Scout organization is not

iXA^'i^^maiKir^vmmri»k"ts» <!»;"F'a: .
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committed to the support of any political policy. It
co-operates or refuses to co-operate, according to the na-
ture of the opportunity for service. If the opportunity
is such as might involve a commitment to the principles
of the organization seeking the help of Scouts, then the
Scott leaders properly refuse to co-operate. The or-

ganization recognizes the value of party organization,
and contributes to a high sense of civic responsibility
by assisting in the all-round development and educa-
tion of those who are destined to become leaders in
social and political life.

CONDITIONS AMONG BOYS

In order that preparation for citizenship may be thor-
ough, boys of ihe city and the country need purposeful
action in co-operation with others, under adult leader-
ship. Time was when a boy was thought to be com-
posed of two parts—noise and dirt—and was relegated
to such a state of obscurity as his alert, energetic nature
would allow. Time was when he grew up under the
careful tutelage of his father in the home, on the farm,
in the ,hop, or in the mill, but played as he chose so
long as he submitted to the iron rule of authority when-
ever the paths of parents and son crossed. Time was
when, on the plea of weightier concerns, his social and
cultural training was left to chance, and chance gener-
ally favored his wholesome development. That was the
time when education was administered with severity by
a rod or cat-o'-nine-tails, and when pent-up energy,
once freed, wasted itself in all sorts of innocent, riotous
recreation of which Halloween depredations, "snipe hunt-
ing," pranks of "initiation ceremonies," and club hazing
are familiar examples.

.**- iw J?
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Now conditions have changed. Congested city h*fe,

which has increased with our industrial development,
has thrown the boy on the street, where he is more con-
spicuously than ever before our attention. No longer
does he have the same opportunities for healthy recrea-
tion or clean companionship that gave him something
daringly, but harmlessly, interesting to do. Instead,
there is the street comer, the dingy alley, or the secluded
vacant lot, affording little inspiration for play which
will tax the muscles and stimulate competition. Here,
under the stultifying influence of mental vacuity, morbid
interest in indecent conversation and practices finds fer-

tile soil. Contempt for decency and law are cultivated,
and hatred of responsibility in any form becomes a
nabit.

To check this awful waste is a serious problem. Hap-
pily, many wholesome activities are rapidly claiming
boys' attention during their spare time. Y. M. C. A.'s,
C. Y. M. A.'s, Y. M. H. A.'s, boys' clubs, associatir '

boys in settlement and neighborhood houses, inuust..ai
classes, under public and private supervision, and in-
stitutional clubs of great variety have all stepped in to
serve the boy and to relieve the home of a condition of
which it is only partially conscious, and with which it

is only partially able to cope.

Added to the otlier opportunities for supplying what
is of interest to the boy, and likewise good for him, we
have the Boy Scout movement, which brings to the
homes and the institutions concerned one solution of
their most vital problem. Supplementing, as it does,
their programmes, and adding a quality largely bene-
ficial to all, it has gained much hearty support. Indeed,
it may safely be said that no other movement has been
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SO generally appropriated by organizations of such
widely varied characters. To it many now look with
hope as an instrument for linking together organizations
which might, because of their similarity of purpose,
fall into the clutches of petty jealousies and conflicts.
If the officers of the Boy Scout movement, through its

supporters, who to some extent represent all agencies
for benefiting boys, can direct the interest in the move-
ment toward mutual helpfuhiess, it wiU confer a benefit
which alone would justify its existence, and one for which
it was not primarily conceived.

CONSTRUCTING AN ORGANIZATION TO SUPPORT THE
MOVEMENT

It was a difficult matter to construct under the Boy
Scout movement an organization that would keep alive
and sacred the idea of Boy Scouts as a moven. .—a
movement which would have form, definiteness, and
purpose, and, at the same time, be the common prop-
erty of every agency interested in the welfare of ado-
lescent boys. That this object has to a large extent
been achieved is evident by its popular indorsement, its

representative leadership and support, and its continued
growth.

In order to insure the existence of a representative
organization everywhere, a yearly registration of all the
different units is required. If, by violating the principles
of representative self-government, any unit becomes un-
democratic, the registration or the granting of a new
charter is withheld. This provision serves to emphasize
constantly the importance of democracy and aids in
adapting the movement to the particular needs of each
community.

if
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FO M AND FUNCTIONS OF THE ORGANIZATION

While the organization is representative and naturally
begins with the troop as a unit, its functioning can be
more clearly described by beginning at the top.
The machinery of the organization throughout has

been kept to a minimum. In general charge as an exec-
utive and administrative body is the National Council.
This body, composed of a large number of business and
professional men, including educators and psychologists,
as wey as experts in various branches of Scout-craft op^
erates through an executive board, with headquarters
in New York City. It prepares and distributes official
handbooks and two periodical publications, Scouting a
biweekly, and Boys' Life Magazine, a monthly. Both
are sent, without cost, to Scoutmasters and assistant
Scoutmasters; the latter is sold to Scouts at seventy-five
cents a year. Other small pamphlets and bulletins ex-
plammg the organization, scope, and purpose of the
Boy Scout movement, are published by the National
Council for general distribution.

LOCAL COUNCILS

Operating under this national body and similarly
organized are Local Councils, each of them comprising a
group of men interested in the development of the work
in their own territory. In matters of large policy, affect-
ing the character of Scout work as a whole, these coun-
cils are directly controlled by the National Council from
which each receives its charter; but, in originating and
directing policies that especially fit the needs and inter-
ests of the community for whose benefit each exists, wide
latitude is allowed. Local Councils frequently find it



w
b.^ f

\

THE BOY SCOTT ORGANIZATION 29

desirable to subdivide their work among small local com-
mittees, and, in such cases, delegate special responsibility
to them. By this means of distributing responsibility,

they gain greater efficiency in the supervision of detail.'

TROOP COMMITTEES

Still further, between Local Councils or their small
local committees, there are troop committees immedi-
ately over the Scoutmaster of a troop. As the applica-
tion forms for Scoutmasters' commissions indicate, the
duties of a troop committee are: i. To acquaint them-
selves with "the aims and objects of the Boy Scout
movement as set forth in its ofTitial publications," and
to certify that to their personal knowledge "the ap-
plicant is a man of good character and qualified to act
as a leader of boys in carrying out the Scout programme."
2. To recommend that a commission as a Scoutmaster
be granted the applicant, and to agree to co-operate
with him in carrying out the Scout programme, at the
same time encouraging him as Scoutmaster in such ways
as may be feasible in the performance of his duties.
3. To agree that if for any reason it becomes advisable for

' Intermediary organizations knovm as (ircater City Councils have in
special cases been authorized in large cities and their immediate sub-
urbs. When this is done the larger council is subdivided into several
District Councils, which in turn are divided according to their compo-
sition into local committees representing smaller units such as wards
boroughs, toNvns, etc. The Greater City Council does not exist to de-
pnve any subordinate unit of its rights and responsibilities, but rather
to serve as agents for aU and to help each to accompUsh the best possible
results. In this respect a Greater City Council occupies a position par-
allel to that of elected supervisors of co-operative societies. Its posi-
tion is that of servant to every unit associated with it in carrying out
the Scout programme. By the close co-operation and jomt efiFort which
this form of orgam/jitinn engenders, .a uniformly high standard of cS-
ciency may be developtd and mainuined.
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the Scoutmaster *o discontinue to serve, they will notify
tne National Council immediately and endeavor to find
a suitable successor; meanwhile, they wiU assume con-
trol of the troop, including aU troop property, and
4. To cerUfy that the applicant has conferred with
them regarding the quahfications of the men recom-
mended for commissions as assistant Scoutmasters

Besides these duties, it is assumed that the troop
committee will co-operate with the Scoutmaster in the
work of administration-especiaUy in regard to organi-
zation finance, pubUdty, and camp; and that it will
render such service as is deemed necessary to the life and
growth of a troop.

The minimum number of members for a troop com-
nuttee is three. No man under twenty-one years of age
can be a member. No troop can be officially registered
without a troop committee.

THE SCOUT COMMISSIONER

Each Local Coundl has as its active servant a Scout
Commissioner appointed at its request and upon its ap-
proval by the National Coundl. It is his duty to watch
over the detaUs of the work in his locality and to enlist
Scoutmasters and encourage them in their undertakings
When, m the opinion of the Local Council, it is neces-^ry to have a paid man in charge of the work, a Scout
Executive is engaged, who works under the direction of
the executive committee and the Scout Commissioner
In some cases the Scout Commissioner is the Scout Ex-
ecutive and is a paid man. Generally, however, the
Scout Commissioner is, as are all the Scoutmasters and
officers of the council, a volunteer and gives his services
gratuitously.
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SCOUTMASTERS

Any man over twenty-one years of age, of good char-
acter, who is genuine in his own life and has an abundance
of common sense, who is intelligently sympathetic with
growing boys and young men, may be commissioned as
Scoutmaster. In order to receive a commission, a man
must make application to the officers of the Local Coun-
cil as leader of some special group which he has pre-
viously organized, or which he is preparing to organize.
His application for a commission, if approved by the
Local Council, is forwarded to national headquarters,
and a certificate sent from national headquarters to the
applicant, conferring on him all the privileges and lay-
ing on him all the obligations belonging to the office.

When a commission is granted to a new applicant, it is

given for a probationary period of six months, during
which time the holder has an opportunity to satisfy
himself as to his personal qualifications for the work
and to demonstrate to the Local Council his ability as
a leader of boys. At the expiration of the probationary
period the commission is either cancelled or is continued
for the balance of the year and is, thereafter, renewed
annually upon recommendation of the Local Council.

A scoutmaster's duties

The duties of a Scoutmaster are many. As leader of
a group, he is responsible for indoor and outdoor meet-
ings, special outings and field-days, and for arranging
and conducting general and special programmes, which
he is expected to prepare for the profit of all. These
progranunes he naturally designs to cover instruction in
Scout requirements. If he is well-fitted for the posi-

M!
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tion as leader, he sees to it that there is some well-
defined purpose for every meeting, to which he ties so
much attractive work of a practical nature that the
interests of each boy are wholesomely used and directed.
As he advances in his work and becomes familiar with
each individual boy, he is expected to use the special
abilities and acquirements of that boy for the good of
every other member of his troop. In addition to being
the representative of the Local Council in charge of a
group, he is responsible to that council for carrying out
oflficial Scout programmes outlined by it or by the
National Council. He is also responsible for the proper
use and protection of badges, uniforms, and other Scout
equipment, intended only for boys who have become
Scouts and have earned the privilege of wearing them.

ASSISTANT SCOUTMASTERS

Any man over eighteen years of age may be com-
missioned an assistant Scoutmaster. As such, he is

delegated to help the Scoutmaster in carrying out his

work and in meeting the responsibilities of leadership
in the Scout organization. Frequently, assistant Scout-
masters are given full charge of special departments of

the work, such as the supervision of instruction and
supervision of outdoor programmes. This provision
facilitates the efficient administration of troop activi-

ties.

PATROLS AND TROOPS

Boy Scouts are organized into patrols and troops.

A full patrol consists of eight boys, one of whom
becomes a patrol leader and another an assistant patrol
leader. Troops consist of from two to four patrols,

m
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the actual number of boys generally averaging between
twenty and twenty-five. This number is found to con-
stitute a convenient working group. Larger groups are
frequently formed in institutions where unusi ' facilities

are offered and where there are several men available
as assistants, but no troop can be organized with more
than thirty-two boys without special pep-ussion from
national headquarters. Such troops are generally or-

ganized in connection with boys' clubs, playgrounds,
public schools, settlement houses, Sunday-schools, Y. M.
C. A.'s, and other local institutions interested in boys.
Whenever a patrol or tr'-op of Scouts is connected

with some institution, the institution, as a rule, provides
the meeting-place, and the head of the institution must
approve the application before national headquarters
will grant the charter. In other cases, the boys of the
troop find and equip their own headquarters.

FINANCIAL SUPPORT OF THE ORGANIZATION

To maintain a staff of officers and a central head-
quarters so far, nearly all expenses of the organization
have been borne by a comparatively small nimiber of
people, who, rather than have the work suffer for lack
of support, have given liberally. Their help and pains-
taking interest have made possible the development of
many fields of work which are now strong assets of the
general movement, notably the field department, the
supply department, the book department, and the
magazine department.

THE FIELD DEPARTMENT

It is the duty of those in charge of the field depart-

ment to inspect work done in the various sections of

i'l^

4i

iki



34 THE BOY SCOUT MOVEMENT

the United States and to assist wherever necessary in

the develoi- nent of councils, the solution of local prob-

lems, and the encouragement of men already active in

carrying out Scout programmes.

!

THE SUPPLY DEPARTMENT

The supply department, through its agents, is

directly responsible for the selection of material for the
use of Scouts and Scout officials, the preparation and
distribution of this material either directly or indirectly

through delegated agents, and the canying on of all

business dealings that naturally fall to the lot of whole-

sale and retail department stores. This department has
always been self-supporting and the source of some in-

come to the organization.

THE BOOK DEPARTMENT

In the book department consideration is given to

the quality and cost of books for boys. Through its

library commission many books popular with boys are

catalogued as good or bad for a boy to read, and an
eflfort is made to provide the good books at a minimiun
expense. Moreover, this department concerns itself in

the preparation of books, assisting, wherever possible,

those seeking to provide good books with suitable ma-
terial for their publications, and combating the efforts

of those seeking to provide trashy books of the "dime-
novel" type. Already this commission has done much
to arouse public interest in good literature and to aid

in the publication and distribution of books of innocent
adventure and romance.
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THE MAGAZINE DEPARTBIENT

Officers of the magazine department publish the two
periodicals previously mentioned: Scouting and Boys'
Life. Of these the latter is operated within its own in-
come and may, in the future, add to the organization's
financial support.

The main purpose of both these publications is to
serve as an educational medium. IncidentaUy, they
dmimish the volume of correspondence by supplying
regularly in their columns facts about certain kinds of
efforts.

MEMBERSHIP FEES

Besides the financial support received from the order
and magazine departments, much is received from
membership fees. M troops at the time of formation
and annually thereafter are required to pay a minimum
fee of three doUars. This is levied on the basis of twenty-
five cents for each enroUed Scout. In return for this,
national headquarters sends each boy a certificate, and
each Scoutmaster a commission. In addition, free copies
oi Scouting and Boys' Life are sent to Scoutmasters.
Whenever more than twelve boys are registered in a
troop, each additional boy pays an additional fee of
twenty-five cents. This, as weU as money for all oUier
expenses incurred as a Scout, he is expected to earn and
save by his own efforts.

Each Local Council, too, on registering, pays a fee of
one doUar per member. For tiiis they are granted char-
ter certificates and suppUed witii free copies of Scouting
and other literature.

It is hoped tiiat ultimately, Uirough Uiese registra-

I
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tion fees and the money earned in handling equipment,

as well as through receipts from the sale of its publica-

tions, the national organization will be self-supporting.

Until that time it will be necessary to solicit contribu-

tions from friends.

Local organizations under the national organization,

so far, are wholly dependent upon voluntary contribu-

tions from men and women in their immediate vicinity.

Plans of securing money by creating sustaining mem-
bership fees for local members, and by soliciting contri-

butions from parents and friends of Scouts, are now in

operation in many cities. These plans seem likely to

be generally followed by all local organizations. This

is doubtless as near as they can ever come to being self-

supporting.

THE GENERAL PXAN OF ORGANIZATION

The accompanying diagram of the plan of organiza-

tion serves to show clearly the whole system. It indi-

cates the relation of one unit of the organization to all

others, thereby showing clearly that the organization is

not a mass of loosely related parts. In fact, though

adaptable to the needs of all institutions for boys, it is

complete in itself and skilfully designed to fulfil the

purposes for which its promoters have labored so con-

stantly.

INDOOR AND OUTDOOR MEETINGS

Through the spring, fall, and winter months meetings

of Scouts, whether in patrols or troops, are generally

held in some club-room or while on hikes in the open.

At these meetings Scouts are given opportunity to study

and to pass the requirements. The indoor meetings
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usually occur weekly, and at night between seven-thirty
and nine o'clock, the outdoor hikes being arranged for
Saturdays and holidays.

In the summer, when troops are likely to disintegrate
and abandon their scheme of work, the summer camp
plays an important part. There, under daily guidance
of competent leaders and instructors, boys are given an
opportunity to put into practice things studied during
the winter. Throughout the United States one hundred
or more of these camps have been established by Local
Councils. A nominal fee is charged. Thus boys are
afforded a welcome chance to:

"Quit the city's dust and din,

And get out where the sky is blue."

SEA SCOUTING

Sea scouting affords another opportunity for the con-
tinuation of Scout work during the summer. It lacks,
to be sure, the possibility for the wide variety of acUvi-
ties found in camps and, consequently, is not so univer-
sally popular. On the other hand, however, the ship's
company has the advantage of greater concentration be-
cause of its isolation and complete change of surround-
ings. Several councils have provided themselves with
small cruising boats, on which boys are taken for fort-
nightly cruises during the vacation months. At these
times they are given instruction in naval etiquette and
discipline, in boxing the compass, heaving the lead,
steering, and other nautical duties. This work, in some
instances, is continued throughout the year in meetings
on land. Whether on land or sea, everything bearing
the least semblance to warlike manoeu\Tcs is avoided.

} ''.
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Bo '
' aches have the same interest and purpose;

'^ot r ' >,'nize that, important as are the physical re-

qu rcviUM.ns for physical growth, the less tangible requi-

nri'ii o^ th( Scout oath and law have a more far-reaching

inl'aen v> . n a boy's chari:cter and future.

:r:-- ; /ement established

\ J m. Vi.! r ii c- boys in modem times has been so

lmi^^ersalJ i J and indorsed. There are at least

twc ^ery .',ji .r\tial reasons for thb. In the first place

some such movement was needed. The constant drift

toward city life, the highly complex industrial and social

conditions which have greatly changed family relations

and made the problem of training children increasingly

difficult, the distracting influences of idle pleasure are

all factors which make the need of such training more and

more apparent.

In the second place it is proving itself equal to meeting

the need by supplying boys with not only what they en-

joy, but what is likewise good for them. Its appeal to

the wide-awake, red-blooded, fun-loving boy is irresisti-

ble. It works because it appeals also to men with quali-

ties of leadership. Virile men are boys at heart, and what-

ever their occupations, whether active or sedentary,

professional or otherwise, they profit by the contact

with boys in a programme of sufficient importance to

claim the engaging attention of both. Moreover, those

dealing with boys in boys' clubs, Sunday-schools, settle-

ment houses, etc., find its progranmie helpful and its

standards elevating. It supplements the activities of

other agencies in such a manner as to make it an addi-

tional asset of immense value. The elasticity and

adaptability of its programme meet the demands of

__
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THE BOY SCOUT PROGRAMME

ITS AIMS, METHODS, AND SCOPE

In defining the aims, methods, and scope of the Boy

Scout programme it is necessary to keep in mind the

boy's own point of view. It is said that tiere have been

three stages in the development of the whole movement

looking to the betterment of boys. First, work /or boys.

Second, work with boys. Third, supervision of toys at

play and work. The boy himself has been increasingly

taken into the confidence of those interested in his wel-

fare. Much work looking to the conservation of boy-

hood has reflected the aims and methods of those whose

motives have been worthy, but whose actual knowledge

of boy nature has been unreliable. Their plans have

not been based upon facts. Consequently, programmes

have been adopted and forcefully applied which have

not been wholly beneficial to the boy. Childhood and,

to a certain degree, youth are plastic and relatively help-

less. They submit to impositions. Hence the greatest

care should be taken to avoid the harmful results of

carrying forward a wrong programme of recreation or

education. The first essential in understanding the aim

of scouting is an intelligent appreciation of boy nature

and the natural Ufe of boys.

40
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be made. Second, an alert and keen appreciation of

whatever plans have been found to accomplish the

desired result. Where boy life is actually being con-

served there is a resulting enthusiasm which is respon-

sible in part for the growing popularity of the move-

ment. Third, a sensitive personal appreciation of

the ideals that are guiding the development of the

movement.

Such a programme must place the emphasis upon pre-

vention of, rather than rescue from, physical, intellectual,

moral, and religious weaknesses. It is constructive

rather than reconstructive, formative rather than re-

formatory. A definite attempt is made to imderstand

the natural interests, sentiments, and instincts of the

boy of Scout age. Then such types of activity are pro-

vided as will build them into character with as little

waste of time and experience as possible. Prevention is

far better and far less expensive than cure. There is a

positive emphasis in Scouting that reflects the conviction

that if a boy is kept busy forming good habits he will

have little time for the formation of bad ones. His en-

vironment can be so controlled as to pre-empt his atten-

tion and interest, and thus facilitate the building of a

good character. If, during the hours of recreation, all

of a boy's energies can be directed toward wholesome

and worth-while activities, a long step is thereby taken

in the direction of the conservation of what is best in

his life.

The Scout programme aims to develop character, '. it

in that development the truth is recognized that during

periods of recreation as well as of work, the character-

building processes go on. Mental and moral habits are

formed during playtime as well as during study hours.
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zens should, through first-hand experiments, realize the

larger and common interests and social bonds before

maturity is reached.

"When Henry George once faced a great mass-meet-
ing of working men in Cooper Union, New York, he was
introduced as 'the friend of the working man.' Im-
mediately he rose to his feet and declared: 'I am not
the friend of the working man. ' The declaration smote
the professional politicians and campaign managers
with unconcealed consternation. Then he added: 'I am
not the friend of the capitalist.' And the tension slack-

ened a bit. But still the audience waited for the final

word, and it came, the word of a prophet of a true

democracy and a friend of humanity: 'I am for men:
men simply as men, regardless of any accidental or

superficial distinctions of race, class, color, creed, or yet

of function or position.'" (Ilutchins, "Graded Social

Service for the Sunday-school," p. 7.)

Every boy before reaching Scout age has become aware
of membership in one or more of the primary social

groups. First there is the family. It is by the fire-

side that the most significant social ideas, such as

kindred, brotherhood, and fatherhood come to have
real meanings. But the boy is not long in the family

before his social outlook is enlarged. Playmates out-

side of the home appear and new social bonds are es-

tablished. Then common neighborhood interests arc

discovered. In some instances the public school and
the Sunday-school give a still larger social outlook.

But in the interest of the highest type of citizenship

and of general community upUft, there is need that all

of the boys of a given community meet upon a common
plane, develop common interests, and recognize common
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of American society suggest the fact that the conserva-
tion of these priceless human values has been neglected.
Hence, in the endeavor to help boys realize their high-
est possibilities, special care is taken to give oppor-
tunities for the expression of these early marks of
leadership.

One feature of scouting by which this aim is accom-
plished is to keep before the Scouts their motto: "Be
Preparevi." This means that a Scout is always in a state
of readir/i'ss, both in mind and in body, to do his duty.
To be prepared in mind, a Scout must discipline himself
to be obedient, to observe carefully, and to give perfect
attention to the matter in hand. He mu: think out:

beforehand such accidents or situations as are apt to
occur, "so that he may know the right thing to do at
the right moment, and be willing to do it." To be
prepared in body, strength and agility must be de-
veloped. Ability to do the right thing at the right
moment involves actual experiences in doing right
things at right moments. There is such a thing as
being prepared to be honest, truthful, trustworthy, or
kind. But such preparedness involves actual experi-
ences in which these virtues are present.

In various ways, especially by participation in group
activities involving direct and immediate contact with
nature, the boys are brought face to face with situations

that demand a steady nerve, physical strength, power
of endurance, keen observation, and moral integrity.

The results of a lack of preparedness to meet natural
emergencies are vividly set before him. His own first-

hand experiences in meeting them successfully result

in the possession of a certain self-confidence that is

essential in any true leader.
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ICBTHODS
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' reierred to as the Scout oath and law.

THE SCOUT OAIH
Before he becomes a Scout a boy must promise-On my honor I will do my best:

I. To do my duty to God and my coimtrv anri f« u ,.
law. ^ country, and to obey the Scout

r Tn ^1^^^ °'^" P~P'* *' ^ times.

m'Vs'Sgh?^'^^" '^"'^«' ""^^'^y -a^e, and

THE SCOUT LAW
I. A Scout is trustworthy.

A Scout's honor is to be trusted Tf ».-

3.
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S. A

6. A

7-

8.

lO.

II. A

12. A

He must be prepared at any time to save life, help
injured persons, and share the home duties. He must
do at least one good turn to somebody every day.

A Scout is friendly.

He is a friend to all and a brother to every other Scout.
Scout is courteous.

He is polite to all, especially to women, children, old
people, and the weak and helpless. He must not take
pay for being helpful and courteous.

Scout is kind.

He is a friend to animals. He will not kill nor hurt
any living creature needlessly, but will strive to save
and protect all harmless life.

A Scout is obedient.

He obeys his parents. Scoutmaster, patrol leader, and
all other duly constituted authorities.

A Scout is cheerful.

He smiles whenever he can. His obedience to orders
is prompt and cheery. He never shirks nor grumbles at
hardships.

A Scout is thrifty.

He does not wantonly destroy property. He works
faithfully, wastes nothing, and makes the best use of

his opportunities. He saves his money so that he may
pay his own way, be generous to those in need, and help-
ful to worthy objects. He may work for pay, but must
not receive tips for courtesies or good turns.

A Scout is brave.

He has the couiage to face danger in spite of fear, and
has to stand up for the right against the coaxings of

friends or the jeers or threats of enei '^s, and defeat
does not down him.

Scout is clean.

He keeps clean in body and thought, stands for cl«an
speech, clean habits, and travels with a clean crowd.

Scout is reverent.

He is reverent toward God. He is faithful in religious

duties and respects the convictions of others in matters
of customs and religion.
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the convictioni of others. The methods adopted are

no more rigid and severe than are the moral ideals

which alone can win the highest respect and confidence

of boys who possess the normal masculine qualities.

Neither the special uniform nor the form of organiza-

tion and discipline interfere with a boy's obeying the

law; a Scout is a friend to all, and a brother to every
other Scout. This includes Scouts of other nations as

well as those of their own.

It is when trained faculties are applied in action that

education is most efficient. The human body cannot
grow and develop properly without exercise. Mental
development is no less dependent upon mental activity.

Ideas are not passed around like money. There is no
such thing as coming into actual possession of an idea

without mental activity. The thoughts that axe put to

some use become ftiost truly one's own possession. The
building of character is likewise absolutely dependent
upon moral conduct. Actions that spring from moral
motives and that are socially beneficial are of the great-

est educative value, especially if they occur during the

formative period of life. It is not so much what one
thinks as what one does that determines what one is

becoming intellectually, morally, and religiously.

It is because of this educative value of activity that

the types of activity included in the Scout programme
have been selected with greatest care. "The most effec-

tive kind of education," says Doctor Charles W. Eliot,*

"is obtained at every stage not by listening or reading,

but by observing, comparing, and doing. The very best

kind of education is obtained in doing things oneself,

under competent direction and with good guidance."
»
" The Training of Boy Scouts," by Charles W. Eliot, p. i.
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Boys of Scout age are not competent to select their own
kinds of recreational activities. Their own impulsive
choices are apt to result in intellectual and moral injury
—especially if there b in their midst a natural leader of
low moral ideals. The methods of Scouting are deter-
mined largely by the truth tnat the play activities of
boys can be so selected as to conserve high educative
values, and at the same time lose nothing of their reaea-
tional suitability.

But in order to secure this twofold result competent
and trustworthy leadership is iicce ?ary, Eoys need to
learn how to play as well a htm to work. To know
how to play helps a boy to do iiis wor.< All work and
no play makes Jack a dull worker. But it is just as
true that to know how to work adds greatly to a boy's
capacity for play. Without a good leader boys are apt
to engage in types of play that are morally and intellec-

tually deficient. The result of adopting defective types
of recreation is moral and intellectual injury. Leaders
axe necessary not only to guide the boys in their selec-
tion of activities, but also to help them to get the most
good out of whatever play enterprise is undertaken.

"Who plays with all his heart and will

Will also work with heart and will."

—H. B. GosE, in "Our Wonder World."

SCOPE

The Boy Scout idea is usually referred to as a "move-
ment rather than an organization." It aims to supple-
ment existing institutions, such as the home, school,
cliurch, and Sunday-school. This aim, however, though
broad, does not lack definiteness of scope. The Scout
programme is clearly defined, and its development and

* ss
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promotion make necessary a highly efficient organiza-

tion. For instance, the public school cannot be indiffer-

ent to the character of the "outside reading" of the boys

who attend it. The Sunday-school, likewise, is rapidly

developing a sense of responsibility for the quality of

the general reading of its boys. But neither public

school nor Sunday-school, as now constituted, is equipped

to make a careful survey of the enormous field of litera-

ture intended for adventure-loving boys, and to select

only those that are morally clean and straight. The

Scout movement has engaged a specialist to do this

important work and to put the valuable results of his

labor at the command of the other institutions. This

is only one of many instances where it has been found

necessary to employ specialists and to provide adequate

equipment for their work. Hence, the necessity of there

being an organization to promote the Boy Scout move-

ment. The scope of t movement is such as to involve

definite financial, admimstrative, and other responsibili-

ties which can be successfully carried on only by an or-

ganization with efficient officers and an adequate in-

come.

RELIGIOUS POLICY

In the "Fourth Aimual Report of the Boy Scouts of

America" (p. 5) the religious policy is stated as fol-

lows: "The Boy Scouts of America, as an organized

body, recognizes the religious element in the training of

a boy, but it is absolutely non-sectarian in its attitude

toward that religious training. Its policy is that the

religious organization or institution with which the Boy

Scout is connected shall give definite attention to his

religious life. If he be a Roman Catholic Boy Scout,
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the church of which he is a member is the best chamiel
for his trammg. If he be a Hebrew boy, then the syna-
gogue will tram him in the faith of his fathers. If he
be a Protestant, no matter to what denomination of
Protestantism he may belong, the church of which he is
ail adherent or a member, should be the proper organiza-
tion to give him an education in the things that per-tam to his allegiance to God."
This declaration of reUgious policy is preceded by thefoUowmg general statement concerning the necessity of

rehgion m the hfe of a boy: "The Boy Scouts of Americamamtam that no boy can grow into the best citizenship
without recognizing his obligation to God. The recoe-
nition of God as the ruling and leading power in the
umverse, and the grateful acknowledgment of His favors
and blessings is necessary to the best type of citizenship
and is a wholesome thing in the education of the growing
boy No matter what the boy may be-CathoUc, or
Protestant, or Jew-this fundamental need of good citi-
zenship should be kept before him."
There are certain definite Umitations beyond which

the Scout programme does not go. The entire responsi-
bility for the character of the boy is not assumed The
functions of the home, the school, and the church are
clearly recognized The Scout programme is in no sense
a substitute for these. The normal family as a primary
socia group does for a boy what no other group can doThe family arrle and the home present social privileges
and responsibilities which no troop or patrol can supply.
Likewise the mstruction received in tiie pubUc school is
indispensable. The Scoutmaster or his assistants can
never take die place of tiie efficient public-school teacher
in supplymg some of tiie essentials of character

"
11

41
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If a Protestant, it is in the church and Sunday-school

that the boy should receive training in worship and suita-

ble religious instruction. Here he acquires familiarity

with the organization of the local church, and skill in

working as a part of it. By attending the various meet-

ings he gains a clear conception of that great social en-

terprise—the kingdom of God. He learns to discover

the purpose of God in the present-day nstitutions and
and efforts. He comes to imderstand who God is and
how to take God into account in every-day affairs. It

is in the church that he publicly confesses his faith in

Jesus Christ and acceptance of Him as the Master of

his life. No other institution can take the place of the

church in helping the boy to gain an adequate apprecia-

tion of the sacredness of religious things, and to find

himself in relation to them. Systematic and formal re-

ligious instruction and training in religion is not a part

of the Scout programme.

But the work of these three important institutions

taken together is incomplete. They need to be supple-

mented by a pro^amme of recreation that will provide

for varied and wholesome things to be done during

leisure hours. Generally, the home circle of itself is too

restricted to give adequate opportimities for recreat* n
to boys from the age of twelve to eighteen years. The
work in the majority of the public schools clearly needs

to be supplemented by an adequate programme of re-

laxation and recreation. The ordinary Sunday-school

teacher and pastor sees little of the boy at those times

when it is possible to discover whether or not their in-

struction is being worked over into conduct, habits,

character. There is clearly a need of a leader who is

intelligently sympathetic toward the fimction of the
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home the school, and the church in the Hfe of the bovand who IS also skilful in directing the boy's recreational

^eT^f^TV^'^'l'^
^''- ^' '' ^ "^^ interest othe boy that there be mutual understanding, definite-

ness of aim, and intelligent cooperation am'in™
four organizations.

^

The church is conscious of the fact that its work for

dZ r ^ '"!.
supplemented. The good that it hasdone on Sunday is frequently nullified by the play

associates and activities of its boys. In some com^mumbes sixty airi even seventy per cent of the boysborn mto the homes of church members never becomevitaUy related to it. Various methods have been tri^

^rS'Tl' ^'•f^f
*««s that have had as their ultimateaim the drawing of boys into the church organization.

These quasi-rehgious organizations have presented pro-grammes of activity that have varying degrees of in-
herent interest to the boys. Frequently't^eyW
tned to mclude too much and the result has been that
absolutely senous attention has not been given to thethmgs that make a direct and irresistible appeal to theboys instmcts and interests. The church has tried to
provide recreational programmes without being guided

X"rL"^^ ''''' ''' ''''' '^ ^^^^ - ^«

SUPPLEMENTING OTHER ORGANIZATIONS
In some instances those who have originated suchboys organizations have sought to perfect them by

suggesting, officiaUy, that it is intended that the Dro-grammes outlined should be supplemented by Scouting.

^,chl .
?^ of the Order of Sir Galahad" are found

such statements as "whether by itself or in combination

It
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with the Boy Scouts programme, the order has power

to win and hold its members" (p. 9, Preface). "While

its constitution, initiation, and rituals constitute a norm,

the club departs from this—when outdoor interests

such as are encouraged by the Boy Scouts sound a new

note" (p. 16). "A most successful camp diversion

—

is the point of contest, adopted from the Boy Scouts"

(p 23)-

fn the "Knights of Methodism, Manual No. 2

—

Activities" one entire chapter is given to the considera-

of " Scouting." In it are found the following statements

:

" General Baden-Powell, writing of the Scout movement,

has said; 'The scheme is not in any way intended to

be in opposition to any existing organizations. Scout-

ing is only intended to be used as an additional at-

traction by those in charge of boys' organizations of

any kind.
' " " The Scout movement is not so much

an organization as a scheme of recreational activities

designed to develop the physical, intellectual, and

moral sides of the boy's life." After giving a list of

practical activitiefs suggested in the Scout literature,

the writer of this chapter makes the following state-

ment: "The official Manual contains a full description

of each of these activities with instructive plans and

methods. Every Seer should possess a copy."

While it is evident that such organizations as these

need to be supplemented by a programme of activities

like the one provided for in Scouting, it is just as true

that Scouting needs to be conducted in such a way as

to keep the Scouts "close to the upbuilding forces

that make for manhood, as such forces are released in

church and Sunday-school." ("Manual of the Order

of Sir Galahad," Dennen, p. 16). If true morality is

wSi
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based upon reUgion, then the Scout programme, in and
of Itself, IS admittedly incomplete. Its activities need
to be supervised by those who are directly responsible
for the religious welfare of the boys. The Scout move-
ment, as now constituted, is unable to assume the
responsibility of deciding whether or not a Scoutmaster
IS religiously suitable to be a leader of boys. This
responsibility must be assumed by the church.

SCOUTING APPRECIATED BY THE CHURCH
In 191 2 there were registered at the National head-

quarters of the Boy Scouts of America, 0,868 troops.
Of this number, 1,738 were vitaUy connected with
Methodist churches or Sunday-schools; 1,120 with
those of the Presbyterian; 765, Baptist; and 656, Con-
gregational. Over half of these troops were connected
with Sunday-schools rather than directly with churches
Over 90 per cent of all the Boy Scouts of America are
connected with local churches and Sunday-schools.
Probably more than 80 per cent are Protestant. In
191 2, 1,972 of the Scoutmasters were ministers. Since
that time the ratio of ministerial Scoutmasters has
steadily decreased. Experience has shown that, too
frequently, ministers approach boys from an ecclesias-
tical point of view. This fact increases the difficulties
that stand in the way of their doing the best work as
Scoutmasters.

A boy's moraKty is insea:re unless it is based upon
rehgion. His interest in the social, hygienic, and eco-
nomic betterment of his community; his patriotism,
thrift, kindness, bravery, respect for superiors, and trust-
worthiness, all need to be reinforced by a personal
relationship to God his Father and to Jesus Christ his

11
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Saviour and Master. It is primarily in the interest of

the boys themselves that there should be the most vital

and natural co-operation between the church and the

Boy Scouts. A boy's religion can and should reinforce

his power to do what is right and to keep from doing

that which is wrong. The church should not be in-

terested solely in making the boy a church member.
Neither should the Scout programme be interested

solely in making the boy obey the Scout oath and law.

For unless the Scout virtues are religiously motived
there is a real danger that they will not stand the test

of the present-day temptations that come to boys and
men.

To exploit boys in the interest of either church or

Scout movement is sin and should be looked upon as

such by an intelligent and morally sensitive public

opinion. The highest spiritual welfare of the boy must
be made the law governing boys' work. It is in the

interest of the boy's highest welfare that the Sunday-
school and the public school should consider his recrea-

tional, social, vocational, and dvic interests, and that

the Scout movement should recognize the value of his

formal intellectual, moral, and religious training in

home and public school and church, 'ihe Scout-

master should be vitally religious; the Sunday-school

teacher of boys should be vitally interested in recrea-

tional activities; both Scoutmaster and Sunday-school

teacher should co-operate most heartily and intelligently

with home and public school. Whenever the members
of a troop are all connected with one church or Sunday-
school, it is desirable that the Scoutmaster and the

Sunday-school teacher be one and the same person.

This simplifies the problem of organization and thus
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makes more effective the efforts to conserve what is best
in the boys.

Hn^i ?v ^'' "• ^'^' ^°"""'^y Scoutmaster at HuU

R^r^Ho A*^°'
.''^'" addressing the Playground and

Recreation AssoaaUon of America, said: "I regard it
(Scouting) as the greatest scheme for boys that has
ever struck this or any other country, and for four
reasons: First, because of its universaUty. It touches
every class of boy, without respect to social standing
or race or rehgion. Second, it touches every side of boy
nature. Third, because of the wonderfully strong, un-
derlymg, quiet working of the moral grip that the Bov

Inl %.'^' ^^."P°° ^^ ^y- F«"'th, because it

tT/^; ? '' f«t theory-in my work I have combined
the Boy Scout scheme with the boys' dub scheme-the
advantage of caUmg it Boy Scout work has the same
mu-aculous moral hold. You do not have to preach to^e boys they take the oath and learn the laws. It isnot the director that has to keep reminding them tohve up to them It is the other boys themselves whodo it. In aU then- training, play, stud^, work, theymust hve up to the Scout law, and you vnH find them
strugghng to do it."

In a letter addressed to the Boy Scouts, of America,
Reverend Ira R Aldrich, pastor of the Vincent Method
dist Episcopal Church wrote: "The Boy Scout work suc-
cessfully bndges the chasm which so often exists be-tween the boy s heart and the church in which his
parents would hke to see him interested. In my judg-ment it more adequately meets the situaUon than any

of u!em"" ^^''
'^"^ ''''^^' ^^ ^ ^^"^^ ^"d ^a^y

"The very fact that it does not claim to be distincUy

!'

I'
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religious, and yet, in both its oath and law, recognizes

the vital importance of the religious nature, is to me
one of its most strategic points of usefulness.

"It admits of a tactful approach, through activities

which appeal strongly to the boy nature, and, if the
man who is leading him cannot then lead him to the
feet of God, it is a question whether that man ever
could.

I am happy to state that thus far twenty-three of

my thirty-five have earnestly and openly embraced the
Christian religion, and I firmly believe others will do
so in the near future."

! it
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BOY INSTINCTS AND INTEREST
THE TWOFOLD ATTITUDE OF THE CHURCH

refl^. fw!!""^-// "^^
"''^'™ '^""''^ ^«^^rd her boysrefT. cts two widely divergent influences. One is biitupon a distrust of human nature. Its emph^'s L t^aof repression. Instincts are to be curbed'^and natural^at IS, ' unregenerated," interests to be looked u^nmth suspiaon. The natural unfolding of the immatC

life but emphasizes the need of etemfl vigilLcT tSstheory is reinforced by the educational^dpJoJohn Locke to whom the aim of education was Siedisaphne of the so-caUed mental "faculties." It reflectsalso the survival and adjustment theories of CharSDan^, in which so much is made of enviromnent tSnegative moral tone of the Old Testament reUgion ^^;ts thou Shalt nots," and the prominence in the NewTes ament given to the subject of sin seem, to many^toustify the programme of repression which the churchCfrequently adopted toward her boys

K ^J^
P^^^V^fl^^nce arises from an appreciation of whatIS good m human nature. It results in a programmeof expression, expansion, culture. Many frZZ

educators seem to justify this attitude. TheTa/monious unfolding" advocated by Herbart, the "Tt-urahsm" of Rousseau, Pestatei's emphasi^ uponle
sacredness of the pupil's individuaHty aid the necLv
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of the teacher's following the natural path of develop-

ment, ail seeni to justify a programme of liberality and

confidence with reference to the natural impulses and

sentiments of boy life. From this point of view un-

necessary restrictions are looked upon as cruel and in-

jurious. They seem to defeat the aim of fulness or

abundance of life as expressed in the ministry of Jesus

Christ.

It has become evident that either programme, fol-

lowed exclusively, results in moral injury to the boy.

One tends to create an ascetic, a recluse, a hermit. The

other lays the foundation for self indulgence and moral

impotence. If one is a "grind" the other is a "sissy."

If the aesthetic boy is in danger of flabbiness of moral

character, the ascetic seems to lack courage and to be

unable to appreciate the zest of true living. The con-

flict between these two theories is described in the

prophecy of Zechariah. It is "Thy sons, O Zion, against

thy sons, Greece" (Zech. 9 : 13). A new day will

dawn for the boys of the chrrch when these two op-

posing tendencies can be reconciled, and that which is

good in each conserved. The problem is, how to unite

culture and restraint; how to secure both depth and

breadth. The value of discipline is in its improvement

or refinement, not in its injury of the boy's innate im-

pulses and sentiments, his natural and acquired in-

terests. For the moral life must have content as well

as form.

FREEDOM GRANTED TO THE SCOUTMASTER

One of the marked characteristics of the Boy Scout

movement is the freedom granted to the Scoutmaster.

His hands are not tied. He is noi given a certain def-
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mite programme and required at least to try to carry
It through regardless of local conditions. Ave^^Z

ot m. iroop The absolute requirements made of thelenderfoot Second, and First Class Scouts are relauVefyample m character and few in number. Beyond them

ZZ IT'
'"" '" ''^'.'' ^^""^ ^^"^ ^^^^^ver appoaLto hmi as bemg appropriate.

^
tv^? nf^V^^''"P^^'^°"'^ ^' ^°"«^ ^ selecUng the

o^tl? f ;'^ '° ^" undertaken? Should he lookover the five dozen dilTcrent kinds provided for in

X

Scout programme and pick out whatever ap^Ss to

,t^H v' T^'
'^°'' interesting and practicable ? Orshould his selection be made with a view to the makingof an appeal to the interests of the boys and toSnotions of practicability? One of the mostlnf^rUn

li^Z r'"'^^ "^^
u"'°^^

S^°"^ movemenHst.

ofle 1^ ^T"' '" "^'^ ^"^^^°"«- The interestsof the boys, and not of the Scoutmaster, should dete"n^e what part of the Scout programme'is to be tLenup in a given troop or patrol. A wide variety of acti^°U^is provided m order that whatever is selected ^y
Stsetes

""'"'' "^' "^""^'^ '^^^ '<^ ^^ boys

rZ^'^'-^v? '"F^f!"^^
"P^'' *^^ Scoutmaster the definitee ponsibihty of discovering and understanding thf^!

terests which are already awakened in the Scouts, ^rwhich are latent m them, and which can be awakenedmost easily or advantageously. If the activities under

^sTthatlTr^"^'^ ^" "°^ '""'''''^^^ '^ '^^ -em-bers of that patrol, or are not rapidly becoming interest-

/'
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ing, it is the Scoutmaster's immediate duty to change

them. Scouting must stand this pragmatic test. In-

terest is the test showing what types of activiUes should

be put first. Unless this fundamental requirement is

met, the general aims of Scouting cannot be achieved.

If the Scout programme, as carried out in a local church,

does not successf-Uly compete with all other recreational

interests that are presented to the boys of Scout age in

that church, that programme should be given up and

another one, more interesting to them, undertaken.

The deliberate attempt must be made to capture and

hold the instinctive and acquired interests of the

boys.

This is but another way of saying that the plans for a

boy's recreational activities should be such as to provide

for the widest and freest expression of his own present

play instincts and interests. If an adolescent boy is

given a play programme that is suitable to a full-grown

man, he may go through the motions of play, but only a

fraction of his play instincts and interests will be used,

and, what is just as serious, the pleasurable emotions

which should accompany such activity will not be

present. It is also probable that as a result he will be

deprived of adequate and suitable physical exercise and

the much needed stimulation of blood circulation, respira-

tion, and digestion. Hence it is not enough to know,

in general, the play interests of man, but of adolescent

boys.

ADOLESCENT LIFE IS REAL LIFE

Adolescent life should not be looked upon as having

value primarily or solely because it is a preparation for

the future. It is not the interests and instincts of adult
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Thett '^'"^? ^' ^"'"'^ '" "PP^^^ ^" ^ boy's conductThe best way to prepare for mature morality is to Tardthe mtegnty of natural, though immature morSvAdolescent life is real life. It has a value n ZTL
self. Its degree of perfection is not measured by thecloseness with which it resembles maturity. I^'^o^natural characteristics should be realized. Froebel sLTEvery child must live out completely every cornpfete

SriL'» ^'x^e^
'^ "^^^^ ^-^«P -^o "Set

that is morally and religiously perfect is to provide vbrperfect boyhood and youth
proviae lor

be^^ou^Jht'^ir^f•

""^ ^'"'''^ "^ ^y^ ^^«^d not

others. There is not one group of instincts that shouldappear m his play and another in his work. Play SJatIS properly directed involves the whole boy. Work mavrequire prolonged appUcation, sustained attention in theuse of only one group or system of instincts, or Semaking of long-continued use of that one system menwork IS thus specialized, play should give opportS
for the e^yression of other instincts. It should su^lya new motive for activity. The resistance which hnrZvides whether that resistance is a baU, the 4nd 4e
h.^?' 1 '^- ^'^' ^^ ^^^"^^ °^ another b^y; Zhabits o a bird, or the density of water, should all beuch as to give way before the boy's patience, phy^alendurance, or power of attention is exhausted. In^oiwork and play the boy feels the "weight" oflw7
however, and brings his physical and m'ental reso^S
to bear upon them.

resources
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DIVERGENT THEORIES OF HEREDITY

Boys have many ways of acting that are due to in-

born dispositions rather than to acquired characteristics.

A number of serious attempts have been made to dis-

cover, catalogue, and describe these natural tendencies.

But the difl&ciilty of making a complete and reliable

analysis of^them has led to the adoption of widely diver-

gent theories of heredity. The result has been that

Scoutmasters and other workers with boys have been
somewhat confused with regard to the 'Problem of what
innate forces to look for or to appeal to. Confusion
with regard to the contents of boy nature leads to still

greater confusion in the attempts to dedde upon suita-

ble methods of work or play.

The wide-spread acceptance of the theory of evolu-
tion and the vast amoxmt of literature that has been
created in support of it have suggested the so-called

"recapitulation theory" of heredity. According to this

view, the development of mankind has been marked by
various periods called "cultural epochs." During the
advancement of civilization, from the earliest stages of

savagery up to the plane of social democracy and self-

government, mankind has cultivated a very wide range
of racial habits. These are called instincts. The wealth
of moral and religious inheritance revealed in this all

but infinite variety of conduct has been studied from
the point of its expression under these past conditions of
environment.

The conclusion has been easily reached that if himian
nature has been capable of the types of conduct revealed

in savagery, barbarism, and the other cultural epochs,

these same capacities for conduct are now present in
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former ages were, for the most part, permitted to live

their own natural lives. The boys of to-Hay should not

have forced upon them experiences that are normal

only under antiquated conditions.

For example, the instinct of imitation, ranging all the

way from mimicry in children to emulation in adults,

has always been a powerful factor in shaping human life.

Because of it a boy is profoundly influenced by the

actions and actors seen by him. If his elders are living

barbarous lives, he, too, will probably grow up to be a

barbarian. The writer knows of a boy who at six years

of age, of his own accord, formed the habit of rising from

his chair whenever his mother entered the room. That

is, he imitated the chivalrous conduct of his elders.

Furthermore, the science of sexology shows that there

are in every case of parenthood certain congenital con-

ditioxis which restrict the range of possible use of in-

herited factors. No single boy receives as his gift of

heredity all of the biological achievements of the human
race during its past history. In his particular case the

elements are so mixed that only a small part of that race

inheritance is available to him. He may pass on to the

next generation that which he himself cannot use in its

present form. It will doubtless appear later under new

congenital conditions, in new and usable forms. To
force a given boy to a4ive the experiences of all the

cultural epochs of the past is like asking a hen to hatch

out more eggs than she can possibly cover. Some boys

receive from their immediate parents a wider range of

instinctive interest and activity than do others. A
Scoutmaster should have a care if he is tempted to put

"knowing the race" ahead of "knowing the individual

boy."
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prove to be inadequate and even disagreeable. Then it is

evident that a new instinct has ripened and correspond-

ing changes in conduct are necessary. The Scoutmaster

should never lose sight of the fact that before a boy
passes beyond Scout age practically all of his instincts

have ripened. The period of ripening instincts is the

time of greatest moral, prudential, and religious plas-

ticity.

When instincts first appear they are indefinite and
modifiable. A boy is not absolutely dominated by his

inborn dispositions. They need conscious guidance.

He is measurably free to direct them toward ends of

his own choosing. Like moistened clay, they are plastic

and have a tendency to harden. For instance, with

the coming of adolescence there appears a newly awak-
ened social instinct. A boy of Scout age is sensitively

appreciative of his standing with the other boys. He
pays more attention to his personal appearance than

formerly. He reviews his own conduct in order to dis-

cover whether or not it is acceptable to othere of his

own kind. But this instinctive reaching out for others,

this awakening appreciation of social bonds, does net

absolutely control the boy when he comes to choose his

companions. The boy of the street would be socially

satisfied with a type of companions morally superior to

the present ones, if he should move into a better com-
mimity. In trying to improve his personal appearance,

the Indian youth adopts finery that would not satisfy

his Anglo-Saxon brother. Human instincts are, at

first, indefinite. Their expression is guided by other

mental factors and by environment. The bee's con-

structive instinct causes it to bi ild century after cen-

tury a cell of exact shape. That building instinct in
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l^l ^
"°S ^^ '^^^^'' ^' "^*y ^d expression in

ten thousand different ways.
There is a vital relation between the mental develop-

ment and ph>^cal growth of a boy. The appearance o(a npening instinct larks the presence of corresponding
changes in the nervous system. The rate of increasem the size and oiganization of nerve-centres suggests
the waym which instincts develop. That is, the physical
possibility of acting in a certain way and the menS
tendency o act in that way accompany each othS!

ideahsm, with a maximum of physical skill and vigor;

H.W^r
~°^«^.^^' ^th the power of moral ^If-

direction; the mating instinct, and the mental and
physical equipment necessary to support a home. Hencetwo factors are necessary before a boy can have a reaUy
good time First, instincts must be present in conductand second, activities such as give opportunities to us^

i>^ T^u' ^^ ^«^e-«^entres which are vitaUy assod-
ated wilh them must be provided.

^^
INSTINCT AND INTEBEST

But how can a Scoutmaster discover the presence ofa newly awakened instinct? Tliere is but one way, and

wWrh
to provide a very wide range of possible actMtieswbch are suited in a general way to Uie neods and

^pacities of early and middle adolescence. Then watchthe boys to see which of those proposed types of recrea-

foi:^^w '^'"- "" ^^™"^^^^ envi^ent^ PS

insZt A ^'''^f-l
^'"''''' '^^^^ "^^ P'^°^« °^

instincts. A bo; Lkes to discover and learn how tou^ those "took" that help him to do the tZgs whi^he IS naturaUy preparer to do. H a boy is interest^
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in the rules of social organization, if he is interested in

the welfare of a group as distinguished from himself,

he is ready to enjoy social responsibility. If stories

of daring achievements and thrilling adventures appeal

to him, and if the infinite expanse and mystery of nature

fascinate him, it is the idealism of youth that has given

him this hunger and thirst.

"strike while the iron is hot"

It is a law of human nature that, after the transient

instincts and their corresponding interests have ap-

peared, if suitable and frequent opportunities for their

expression are not provided, they become atrophied

through disuse. That is, the opportunities for making

them permanent possessions are transitory. This fact

more than any other helps to explain one of the most

apparent weaknesses in the economic life of America

to-day. The typical American interest in the dollar

and all that it represents has to a serious degree crowded

out our interest in purely aesthetic and social matters.

In defense of these weaknc '^'is, with their resulting

nervous disorders and physi>..Ai and moral breakdown,

it is stated that we are an intensely practical people,

and that the large material resources of the country

have lured the average American into money-making

as life's chief endeavor. He doesn't have time for art

or religion.

The facts are that the types of recreation which have

been provided for American youth have not, for the

most part, been such as are able to conserve the in-

stincts for idealism which appear in early and middle

adolescence. Then, when this opportunity is gone—

this natural time for learning to love nature, to ap-

r"i -
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predate beauty and mys' ry, to develop reverence andbeneficence-only .. impoverished or parUarmauStvB thereafter possible. While boys are becoming money^making machines, the church lo s it rightful dodS
nature loses her charm, and religion L nor^ftZ'
com. fh T^ '"'""'^ '^'^'' ^^" «««a' welfarbe:come the dommant forces .'n life. ScouUng, if succ^uUy and universally apphed. will remove from AmeriS^

nLs""The ; T ""T^ '"'"^^"^' -^ social fSness The ntenscly "practical" and selfish interests

r^gio^^^^^^ fn'
'''

"^r
^'^^ "^ -stheu'Sreligious, or, m other words, natural and comprehend

THE CLASSmCATIOV OF I>tstINCTS

hJV'-^^'^"'^ ^f'^
'"""^^^ tendencies are the "essen-

tfie basis from which the character and will of iA-d^^aduals are gradually developed under ^he g^idanTeof t^he intellectual faculties" (MacDougaU ?odaJ Svchology," p. ,9), that it is of first import. . e that^eScoutmaster be familiar with them. Boy nature cannever be an open book to the one who^s untLuarwith boy instincts and interests. The bes attempt t„

S^v%t" ^r
^''^^^"^^' ''Fundamentak':r?Lldstudy

) suggests ax groups.

fnJ' fii;*"'''"'"'^'^
"' self-preservative, such as feed-
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m. Group or social, such as pride, jealousy, ambi-

tion, rivalry, sympathy, competition, shame, altruism,

shyness, envy, loyalty, friendUness.

rV. Adaptive, such as imitation, play, and curiosity.

V. Regulative, such as reverence, awe, conscientious-

ness, humility.

VI. Resultant and miscellaneous, such as the ten-

dencies to collect objects and enjoy their ownership,

to destroy or to construct, to express to others various

mental states, to find pleasure in the contemplation of

the beautiful.

m\ i

m

THE SPIKITUAL GOAL

The glory of man—the one thing that more than any
other shows his superiority to the brute—^is the fact

that conduct, controlled at first by instinct, may be-

come conduct guided by Christian ideals and motives.

With his ability to learn, man is free from the domina-

tion of instinct. .The inborn tendencies present at birth

or appearing automatically during the period of de-

velopment or awakened through the stimulus of en-

vironment are not rigidly and mechanically established

in life. They may be trained to take numerous possible

directions. They can be modified in a qualitative way,

and at the same time lose nothing of their inherent

force. Instinctive hero-worship can be refined and
elevated until it draws its nourishment from the highest

hero—the Son of Man. Altruism may be giu'ded finally

by the great commandments: "Thou shalt love the

Lord thy God with thy whole heart, thy whole soul,

thy whole mind, and thou shalt love thy neighbor as

thyself." The constructive instinct may be led to find
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IV

MASTERY OF SCOUT REQUIREMENTS

THE SIGNIFICANCE AND VALUE OF SCOUT REQUIREMENTS

The Boy Scout movement is an educational idea in

action. Like the kindergarten, the playground, and the

public school, it supplies a definite programme calcu-

lated to lead a boy out of one condition of mental de-

velopment into another better suited to serve his chang-

ing interests. Unlike them, however, it deals chiefly

with the boy in his own environment during the im-

pressionable years of his life—the period of early ado-

lescence—and places personal honor, love of service,

group loyalty, and right living in the position of first

importance. From the inception of the movement, its

paramount consideration has been not only the culti-

vation of skill in this or that particular subject, but the

mastery of that subject to be used for the advantage of

others. Indeed, the supreme value of the Boy Scout

method in education is that not only does it supply

information that of itself is attractive, but the accom-

panying need of immediate application makes that in-

formation all the more cogent and staple. The pastimes,

mostly out-of-door and in themselves attractive, are

those which contribute admirably to this end. Greek,

Roman, Anglo-Saxon, Indian, and Oriental games, sup-

plementing as they do such requirements as knot-tying,

signalling, first aid, camp-craft, woodcraft, elementary

76
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astronomy, ornithology, swimming, carpentry, and even
money-saving, offer a wide range for exerUon and feed
the reservoirs of a youth's opportunity for success. By
means of them there are promoted the many-sided in-
terests of a boy's nature, and when spiced with com-
petition they are delightfuUy engaging.

THE PART THE OATH PLAYS

Regulating the boy's conduct in the carrying out of
aU his activities as a Scout is a set of self-imposed obH-
gations arranged in the form of a promise, to which aboy pledges his best fulfilment. This promise, or "oath "
as It is called, with the twelve laws under it, is a com-
pendium of moral laws, deduced from experience, em-
phasizmg desirable forms of individual expression rather
thaii those of negative repression or passivity. When
malung this promise, a boy stands, holding up his right
hand, pahn to the front, the thumb resting on the naU
of the httle finger, and the other three fingers uprightand together. This is the Scout sign, and the tl^ee
fingers pomtmg upward remind the boy of the three
promises m the oath. These promises are for him guide-
posts and serve as standards by which a leader mav
measure a Scout's conduct, and point out individual
failures and shortcomings.
To keep constantly before a boy's mind the attractive-

ness of hvmg m conformity with these laws and, at thesame time, to emphasize the value of working for hisown advancement, is the important duty of a Scout-
master. Obviously, his direct approach is made through
the teachmg of Scout requirements.

^K^w ,f
'^"'^°° °^ ^he "mastery of Scout requirements

which follows, the entire H^t will not be given and no

n
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m^
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attempt will be made to treat them exhaustively. The
"Scoutmaster's Manual" describes them all in detail.

Our purpose here is to indicate helpful methods of learn-

ing to master a few of the subjects outlined among them,
and of teaching others how to proceed in their mastery.

TENDERFOOT REQUIREMENT NUMBER ONE

Requirement Number One in Boy Scout training

reads: "Know the Scout law, sign, salute, ana signifi-

cance of the badge." Knowledge of the oath is also

expected, though not specifically required, in this con-

nection.

This first requirement is, perhaps, the least difficult of

all. Boys instinctively enjoy using signs and salutes

that convey secret greetings. For this reason no special

exertion is required to teach a boy their appropriate uses.

Whenever emphasis is bemg placed on conduct that is

desirable in a Scout, a simple ritual containing these is

valuable in opening and closmg a meeting. The use of

the ritual should be encouraged whenever formal acts are

made to represent explicitly the attributes of a Scout.

Abstract ideals with boys are fugitive. They become
assimilated in conduct only as they find some outward
expression which of itself excites interest. Such observ-

ances as these intensify the significance of the Scout
laws and establish their reality in practice.

To understand the significance of the badge, careful

explanation of it should be given both by blackboard
diagram, whenever that is possible, and by verbal de-

scription. After this has been given by the leader, it

can be reinforced by verbal descriptions on the part of
the boys.

The Scout law is the part requiring special applica-
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tion. This a boy is expected to memorize in the order
given and to define accurately in his own language.
Encourage a boy to memorize aU twelve in groups of
threes, usmg the order given in his manual. If he is

^f n,VH.T!^?
^"^^ 1^""' ^°' ^^^"^P^^' b«^«^« retiring

tt ^t\ ^J^^^ ^"'e on waking in the morning
that he knows those three. If he can master six, lethim make sure that he knows those six, and proceed in
like manner until he has thoroughly learned all.

Mamfestly, simple memorizing of the di£ferent laws
aiid words IS not sufficient. Each m,..t be accurately
restated m a boys own language and illustrated by
actual happenmgs in the conduct of his friends and
neighbors. LitUe incidental points which give clear
emphasis to the fuU meanings of the laws should be re-
ferred to by the Scoutmaster and Hnked with the bov'sown description. The main purpose, however, must not
be clouded -^r made unattractive by irrelevant moral-
izing fnlls.

^
Let a fuU view of the big principle carry by

its own weight, as the boy, through guidance, measures
it. A man who persistenUy obtrudes morals is too in-
sensible of boyish estimates to make a good leader.
While a boy is an idealist and permeable with high prin-
aples, he is mtensely pragmatic, and demands their ex-
pression m acts, not words. To him precepts not sus-
tamed by examples are repellent.

TENDERFOOT REQUIREMENT NUMBER TWO

^
The second duty of one who would be a Tenderfoot

is to know the composition and history of the national
flag and the customary forms of respect due it. Both
Its history and the forms of respect due it are best
taught by selecting a few facts of significant importance

31
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as pegs on which to hang other facts easily associated.

For example, we may say there are four distinctive facts

in the history of the flag about which all others can be
grouped: (i) Origin. (2) Adoption. (3) Significance.

(4) Changes. From this point a full description of each
can be given. First: The flag was originated by a com-
mittee of three men, consisting of General George Wash-
ington, Robert Morris, and Colonel George Ross. It

was made by Betsy Ross in Philadelphia, and the stars,

instead of being arranged in rows as at present, were
arranged in the form of a circle. Otherwise its appear-
ance was identical with that of the present American
flag. Second: Our flag became national on June 14,

1777, by a vote of Congress. Before that time many
flags were officially used in different States. Most of

tliem represented some part of the British Union Jack.
Third: The colors used and their arrangement have
peculiar significance. Washington said: "We take the
stars from heaven and the red from our mother country,

separating it by white stripes, thus showing that we
have separated from her; and the white stripes'shall go
down to posterity representing liberty." Also it is im-
portant to note that all stars are of equal magnitude
and size, indicating that no State is given preference or
more recognition than any other. Fourth: The flag

has undergone many changes si. je it was first adopted.
At first there was a rule which allowed for a new star

and a new stripe for every new State added to the Union.
On the 14th of April, 1818, this rule was changed be-

cause it was clearly impossible to add a stripe for every
new State without spoiling the appearance of the flag.

Therefore Congress decided that there should be only
thirteen stripes, and that a new star was to be added
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for every State. A Scout is expected to know that the
new stars are not added on the day the State is ad-
mitted to the Union, but on the 4th of July next foUow-
mg, and to know why this is t-ae. He should also know
the present number of stars in the flag and the names
of the States recently added.

In emphasizing the customary forms of respect due
the flag, we may say that there are three which ought
always to stand out clearly-First: A Scout should take
his hat off when the national flag is passing in review,
or, If he IS carrying another flag not national, it should
be dipped. A Scout should stand whenever the national
anthem ("The Star Spangled Banner") is played. Sec-
ond: Our national flag should be raised at sunrise and
lowered at sunset. It should never be allowed to trail on
the ground, and should never be flown under another flag
Third: On Memorial Day the national flag should be
flown at ..alf-mast in the morning and fuU mast in the
afternoon. A flag is raised to half-mast by first raising
It to the top and then lowering it half-way. It is taken
from half-mast by first raising it to the top. It may be
flown at half-mast on any day in honor of a friend or
any soldier or civilian statesman who has died.

If the history and customary forms of respect are thu"
conasely taught, with supplementary information .

not too great detail, any boy of normal intelligence cslu
master his second Tenderfoot requirement, and find
pleasure in doing so.

TENDERFOOT REQUIREMENT NUMBER THREE
As a third obligation of this set of requirements he

niust tie four of the following knots: square or reef
sheet-bend, bowline, fisherman's, sheep-shank, halter'
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clove-hitch, timber-hitch, or two half-hitches. Teach-
ing knot-tying is more difficult than teaching either of
the other two requirements, especially for the man who
is compelled to learn them from descriptions in a book.
The ideal method is to secure an enthusiastic expert,
and, with every boy in possession of a medium-size
piece of rope, at least three feet long, allow the expert
an open field.

Experts, however, are elusive, and have a way of
keeping concealed, unless happily discovered during
some chance conversation. If the Scoutmaster is un-
successful in securing the services of such a r^ian, al-

though himself unexperienced in knot-tying, Ls must
take the lead. He must realize that, as a leader and co-
worker of the Scouts, his position as Scoutmaster is

unlike that of a professional teacher. He can make
dear to his boys that he too is a beginner, and pro-
poses to learn knot-tying with them. He should let them
understand that his pride will not be piqued if any
of them prove more apt students than he. In begin-
ning to teach the subject, the Scoutmaster should keep
this important fact in mind: every knot must be tied

as for practical use. He must remember that besides
usefuhiess a good knot has two essentials: first, it must
be one which can be tied rapidly; second, it must be
one which can be untied easily. The Scoutmaster
should undertake to teach boys to call the various parts
of a rope by their right names. Of these they need know
only three, the "starring part," the "bight," and the
"free end." Exc-pt for the second, these parts describe
themselves. A "bight" is the loop made by crossing
the "free end" over the main or "standing part" of a
rope. Each turn or separate stage in making the knot
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Should be distinguished by a number-as, for examplem the square knot: (i) pass the "free »d" ol'rU,e
•standmg part"; W turn the "free end" back IgliTs?the oppo^te "standi-g," and so on. In this wayCch

DIRECTIONS FOR TYING THE SQUARE KNOT

J^^^TJ,^ ^""^ '' * «^ °°^ to use as a "starter."With the "Boys' Manual" or "Diary" open as a guideand with each hand holding opposite ends of the staxSing

w";
J''^'?'^

^^
"^^^"^*' ^^ °'^^^^ ^^^d knot by allow-mg the index finger of the right hand tr shove the freeend of the rope completely around its standing piece.The ree end in the right hand should then be placed

parallel to the standing strand in the left. FromSposition place the remaining free end around through
the loop thus created, and the square knot is made.DescnpUons of other knots similar to this are given inthe Handbook for Boys."
For pract-:al use every boy ought to know how to

he'll r.-"^'
'" °! "^^ ^°^ ^^^^^^' ^ that he maybe able to tie any four of them when examined. Noboy, m tying a knot which he is expected to know, shouldbe given more than twenty seconds to complete it.

h.n / •/? '^ ^'''''''''^ '""^^'^^^ ^*" knot-tying, a display
board with knots well tied, mounted and labeUed, and
placed m a conspicuous section of the troop head-
quarters, is always desirable.

SECOND CLASS REQUIREMENTS
Requirements one and nine of the Second Class needhtUe explanation. The >./ which imposes the neces-
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Sec^o^H
**^"« \^^^f°«t one month before becoming

woTwiS hU nr^'.'° ^"^^ ^°y opportunity t!

Tn 1h ^^/^^^""r *" practicing the requirements,no matter what previous knowledge he may have had

^lr"rT^ '° ^"'^ obligaUons of his oath and la^under the observaUon of his Scoutmaster. The ninth
requiremert calls for evidence of a Scout's thrift in theform of earmng for himself and deposiUng in a publicbank saffiaent money to show that he can eari ajid
save.

TEACHING FIRST AID

Test Number Two includes elementary first aid and

foTfiTSd
7"-'".^^T^fies, "theg7neraldi"

for first aid for mjunes: know treatment for fainting
shock, fractures bruises, sprains, injuries in which 3fe

to cairv rt'"'- i^''
?"^ ''"^^'' ""^ demonstrate how

to carry the mjured, the use of the triangular and rollerb^dages and tourniquet." To assist in ^'ving this fit

""LTTT"; T'- ?^«-^-^ter shouW secure the 2 .
.ices of a local physician. As a supplement to the phy-siaan s he p, he can get no better information than ihatcontamed m the first-aid book of the America - Red CrosSoaety a staiidard text-book for such study. Instruct

eZh '^T.f
^^^ ^^^'"Id be carefully followed andemphasis laid on the fact that this information is tobe used both m preparation for first-aid practice and inrendering first aid. Impressions gained by tactile prac

tice quickly become permanent, and confidence anddexten y are die mevitable results. All the more neces

Zh'' '\^''tr'
^-t each stage be thoroughly under-

stood, and each impression reinforced by fictitious emer-
genaes. Frequent performance mth the oversight of a
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physician is the bMt «,.... ....
Whenever instrucuTnSrLn T""^ '"' '"^ "'"<"•

should be adopted Id ^m • ""?" P"'""^""' 'o™

«me,«ency restSu'^ I^dT-.T
° .''r^^'^Wefs and

Obviously, nothSrr. .k-
"^""^'^ "''"''y-

should emphasize the vllue „f ZLT"^ ^""P'^
Prepared"—anH .h. . ' *^<"" motto—"Be

and practical know^^e l?e
;;™

J^^«=
ccol-headednes,

mraoDS ro« lEACHINO SIONALUNO

siaZe^S: rSauS^"^ '"°"'«'«' <" «•"
'*'><»• to/ of a SecondcSs^tr T'^'' " "«=

approached as one woulT«„^
!>'«nalhng should be

evidently requirS^ TZTZ} T- J'''''
""^h

might say to his boys, '^i, >M , ,

'"''"'">' One
haps it is as diffiS as in:„t"VuT/lf''

'""'• '"''-

of mastering it and, unless y^liow ! L^rV' ™>'
that we try mv wav •• xk

'^°'' a better, I propose

tlioroughnessandgoLad T "^^^^^^ ^<= need of
that apply ah„ost%t% „eU to'rv'"'H"^^".««'^'«'create speciahsts arnong t^ s-..^

<^<:: S^) Either
the others, or (a) see Irll! ^^ "'"? "*" '"struct

by rote, inside out « we 1 1 f" ""T
'''™ ">' '»«=

and later can fit the moUoLl r*"* ""' ''"^''ard.

Of these two meUiSs T^ ^
their respective letters,

erally more eflecTve Seto fr"""
'\'^" ^^i 8^"-

the most ambitiourVnoV L ,
'^ P^''"' »« of

vanced) Scouts as Ureter T'?' "T "^^ ""'^' ad-
hoys one wee. in whir^^r^.^^ S^'td

III
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to report back for duty. At the time appointed for

instruction let each "specialist," with the members of

his patrol as pupils, proceed to teach what he has learned.

Those learning should, either with a book or with flags

in hand, critically observe and follow directions except

when they detect mistakes. After this manner each

troop can practice and gradually master the technic.

For gaining rapidity and thoroughness of progress,

competition between patrols will add zest to the effort

and ultimately develop some really first-class signallers.

If the second method is followed, the code may be

learned by study at home or by blackboard or paper

spelling at the troop headquarters or during the setting-

up exercises. In both cases conventional signs, as well

as letters and numerals, should be thoroughly learned.

As the most serviceable in long-distance si^^nalling.

International Morse (or Continental, as it is also call^ i)

should be given preference. In this, as in uil codes,

uniformity of practice is required. The accepted rules

governing International Morse signalling are these:

There is one correct position and three motions. Posi-

tion is taken with the flag or other signalling appliance

held vertically, the signahnan facing squarely toward

the station with which he wishes to communicate. First

motion, the flag is waved to the right of the sender,

embracing an arc of ninety degrees, starting from posi-

tion and returning. This is the dot (.) represented in

the code. The second motion is similar except that it

is sent to the left of the sender. This is the dash (—

)

given in the cod*^. At third motion, or "front," the

flag is lowered from a vertical position above the head

to the ground directly in front of the body. This signi-

fies a break. One "front" marks the end of a word,
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two "fronts" the end of a sentence, and three "fronts"
the end of a message. A pause should be made after
each letter and also after "front," so that moUons may
not be ccmfused. If a sender discovers that he has
made an error, he should send "A A front," and begin
from the last letter correctly sent.

Requirement Number Four, in which a Scout L- ailed
upon to track half a mile in twenty-five minutes, or.
If m town, describe saUsfactorily the contents of one
store window out of four observed for one minute each
is made clear in the "Scoutmaster's Manual." The de-
sirability of tracking in the country and using tracking
irons, however, should be emphasized, since by this
means a Scout gets out into the open and has an es-
peciaUy attractive opportunity to make use of and de-
velop his powers of obser/aUon. Careful scrutiny is
necessary m discovering tracks, especiaUy when they
have been made as they should be, over a broken coun-
try where constant vigilance on the part of the Scout
IS required. The part of this Requirement Number Four
calhng for the observation of a store win-^ow is very
valuable and should be used when possibL along with
the tracking. Employed as a game, this can be made
instructive and fascinating.

^
Number Five.~The "Scout's Pace," in which a Scout

IS required to go a mile in twelve muiutes, not more and
not less, alternately running and walking about fifty
steps, IS valuable for training a boy to govern his speedm wakmg a long distance and for teaching accuracy in
estimaUng time and distance. The measure of the pace
IS mtended to indicate about what the relation between
natural and extra-rapid progress should be.
Number Six calls for proper use of knife and hatchet.

11

1
ft-
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This also is clearly explained in the "Scoutmaster's
Manual." Every Scout ought to know how to handle
and care for instruments so generally useful in camp as
kmfe and hatchet, and if frequent field outings are pos-
sible and inspection of equipme- i is a part of those
outings, this requirement ought to demonstrate its own
value and be used without difficulty.

DIFFERENT KINDS OF CAMP-FIRES

Number Seven.—Frove abiUty to build a fire in the
open, using not more than two matches. Of fires pos-
sible of being built and used in the open there are many
different types which a boy should know about. The
three most generally accepted as standard are the
hunter's fire, the trapper's fire, and the Indian's fire
described in Horace Kephart's book on "Camping and
Woodcraft." Besides these, there are the miner's fire
the gypsy fire, the cowboy fire, the gas-pipe fire, and the
trench and sheet-iron fire. These are accurately de-
scribed by the accompanying diagrams, and should be
employed according to the material which is available
for construction.

TEACHING HOW TO BUILD A FIRE

As a method of giving instruction in fire-building the
foUowing is a suggestion: First, aUow the boy to lay his
material in his own way and light it. Then, after com-
mendmg him for anything he may have done properly
show him his mistakes. Let him then begin anew and
teach him to proceed carefully, fir^t by selecting and
arranging smaU dry twigs and grass, then shavings,
small branches, and sticks. Make the boy realize the
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necessity of always carefully observing the character of
the immediate region in which he is planning to build
his fire. Emphasize the importance of considering
whether the inflamniable material about is extra dry,
and whether the strength and direction of whatever
wind may blow make it wise for him to build his fire

in the location selected.

If the boy can be taught the different kinds of camp-
fires possible, and the use of each, as well as how to cook
with coals or a small blaze and confine both to suf-
ficiently narro :^^ limits, so that he may cook and not be
cooked, he will be spared the experience which befell

some "green campers" in "Roughing It with Br -."

While the leader went off to attend to other dut in
setting up camp he left the boys to build the fire and
make griddle-cakes. On returning, he found that tlie

lx)ys had dug a hole in the ground about fourteen
inches deep—round as a saucer, and three feet in di-

ameter. In this they had built a fire and piled on
dry wood until they had a mass of coals as high as the
hole. "One of the boys had stirred the batter," Mr.
Hinckley says, "and with a short-handled frying-pan
was trying to cook the cakes over the fire. The fire

was so hot that he could hold his pan there for only
three or four pulse-beats at a time, and kept going
through the performance of thrusting the pan out over
tie fire, drawing it back quickly, changing hands, and
blowing on the burned one to cool it. 'Gracious,' he
puffed, the beads of sweat standing out on his foreh.id
and pouring down his red face, 'I didn't know it was'
(puff, puff, on the scorched hand) 'such' (puff, puff,

again) 'hot work to—guess' (puff) 'I'll bum my hands'
(puff, puff) 'off—and—'" Fortunately the leader was
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able to come to the rescue at this point before it was
too late.

A practice should be made of using dry wood, and
thus avoiding unnecessary smoke. OccasionaUy, how-
ever, boys should be required to do outdoor cooking after
a heavy rain, or after long-continued wet weather. They
may thus have a practical test of their resourcefuhiess.

After the fire has served its purpose it should be care-
fuUy extinguished and the ground about left in perfect
cleanliness.

Number Eight.-The practice ir. carrying out the
eighth Second Class requirement is not everywhere uni-
form. It is generally understood to mean that a Scout
must furnish satisfactory evidence that he can cook a
quarter of a pound of soUd meat and two potatoes in
the open, as directed, with the ordinary kitchen cook-
mg-utensUs. At ^imes boys have desired to use frank-
furters and sausages instead of solid meat. As these are
ab-eady half-cooked, and are frequently palatable with-
out further effort on the boy's part, use of them makes
the test too simple. Besides teaching the boy to cook,
this reqmrement is intended to develop in him habits
of cleanliness under trying conditions, as weU as cheer-
fulness and resourcefulness. If a boy can become skil-
ful m the prunitive art of caring for himself, and be not
one whit more slovenly or ill-tempered, he has achieved
an unportant personal victory.

LEARNING THE POINTS OF THE COMPASS
The last test required of a Second Class Scout is one of

memory. He must know the sixteen principal points
of the compass. Assistance can be given in the mastery
of this by permitting the Scout to make maps or black-

'"^^^Hl.' •-«'*.^T
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board diagrams, and to indicate on them all the various
compass points from any given direction. It is helpful
also to use the game of "Living Compass," in which six-
teen boys, each representing one of the cardinal points,
lie m supine positions on the floor or ground, with their
feet toward the centre, aU touching. The Scoutmaster
then oaUs out the different points of the compass, and in
response the boy representing that point raises himself
to a sufficient height from the ground to be easily seen
by all. In this manner, the group becomes famiUar
with the words, and fixes the relation of the several
points to one another.

FIRST CLASS REQUIREMENTS

Many of the requirements for the next higher Scout
rank (specificaUy 2, 3, 5, 6, and 8) continue the subjects
which the Second Class Scout has akeady begun to mas-
ter. These repetitions, of course, give an opportunity
for more intensive study and increased application, and
help the boy in obtaining skilful mastery over the sub-
jects. The method of giving instruction would be
smular to that previously described for Oie elementary
work.

The first test, prescribing ability to swim fifty yards,
requires much practice and, unless a boy already knows
how to swim, the Scoutmaster should take care that
a thoroughly competent instructor be provided to help
him. Unless extra precaution is used in this matter
the Scoutmaster will endanger his position with the
parents and lay himself open to warranted criticism.
Therefore, unless he himself is a competent swimmer, he
should secure an expert to give instruction in this' re-
quirement.

f'A/-4';\'fe?*« v.uv-*'-^,- k*Y.'-;i
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NO EXCEPTIONS MADE IN AWARDING BADGES WHERE
BOYS ARE PHYSICALLY DEFICIENT

not v^to aTv -^^^^^^^^ "' ''''^'' '^°"^'^' ""' ^h°"W

corned FW ^rF^T^'''
^«««^"t, be encouraged to be-come a First Class Scout. In no case should a boy thusmcapacitated work upon the sympathies of his leader

o s^m h. • f °^ '^''"°' '™' °^ ^amiot learn

tunaT'a^d VT'u^'''
^'"'^ ^^ " ^""^ ^oy is unfor-

badi Tnv oM.
"^"^ """'."'P'^' *" ^"^ ^ F^'^^t Class

c7. !i ^ uT.
^^^' P^''^^ incapable of fulfilling all thestandard obhgations is in the same category. TW fail!ure m one mstance should not discourlge a boy f ombecommg a First Class Scout in every other respeT

S: not in thf
''' ^'^^ ^^ "^^'"^^^^ ^-^ «^ ^"^nTentlies not m the mere possession of a simple badge but in

rtdiir£r':T^"^ °' P^"^"^^^ subjects. 'ioyss"
readily forget this important fact that a Scoutmastermust adroitly and frequently emphasize it.

^'°"'°^"^'^^

J^trst Class Requirement Number Four.~"Uake a

S'sevTn mT ^" "^'^ ^"^^^^ ^^-^) ^« ^S a

no^n
."^^\^^^y (fourteen miles in all), going onfoot or rowmg a boat, and write a satisfactory account

Four'f '""T
''""^''" '' ^^^-emenmuX

fh? ; • .
?'^ ^^^"^ ^^"^ S^«"ts a^e permitted to takethe trip together, going preferably out into the onencountry rather than to some poLnt of interest inTtown or c ty. If possible, they should select a alstnation a place which, judging from a topograpWcal mapwould prove an attractive camp-site, and about wSthey could report back to the troop, in regard to the ad-

III
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visability or inadvisability of selecting it a« a spot for
camping purposes. Let them concern themselves about
the water-supply; determine the general lay of the land
by the use of the compass; decide how and where to
place a tent; select a suitable location for building a
fire, and make other observations useful and interesting
to Scouts of the troop. Encourage them to draw a
rough sketch of the site, showing its principal features.
If possible, they should make the return trip by a diflfer-

ent route. The trip should not be made hurriedly, but
plenty of time taken for careful study. The Scouts
should take no notes while on the way, but should make
careful observations and mental pictures of important
objects seen. They may draw a map showing the entire
route taken, and make a report clearly outlining the trip.

Both the map and the report will serve as evidence that
the conditions of the requirement have been fulfilled.

It is important that two precautions be taken before
beginning the trip: first, upon no conditions should
the boys build a fire unless permission has previously
been obtained; and, second, boys in delicate health, or
known to have weak hearts, should be given a special
physical examination by their own or a troop physician
before receiving the Scoutmaster's permission to make
the trip.

Map-Making and ^/a/'-7?ea</*«^.—Map-making and
map-reading, which Number Seven prescribes, require
diligent application. A boy is commonly satisfied with
a general rough-sketch notion about a subject, particu-
larly when that subject demands exact knowledge which
he little relishes. He is carelessly indiflferent about
painstaking effort and satisfies himself with a lump im-
pression, if only he can "get by."

i'PsiSKr^Yz^tmaf":
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north, and so that everv line nnthl • ^^ ™^P ^
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Stations gives the location of the hill or other point to

be located. Highways are usually drawn in with the

help of a small plane-table, having a compass attached

to it. The plane-table is oriented in accordance with

the compass at each position, and the distances are

taken by counting the revolutions of a carriage-wheel.

In this way, "traverses" are run along all of the roads.

This little map is then transferred to the larger plane-

table sheet. The heights of the hills and of the lakes are

sometimes determined by the aneroid barometer, and

sometimes by other more accurate methods. After all

this information is on the map the contours are sketched

to represent the shape of the ground in such a way as

to be consistent with the known elevations, the streams,

and the ponds.

Judging the distance, size, number, height, and weight

of various objects within twenty-five per cent is the next

requirement, and one demanding ier: • s attention. Un-

less it be intelligence multiplied by practice, there is no

formula available for teaching a boy this.

The purpose of such a requirement is not to encour-

age guessing, but to train the eye intelligently to be

able to make distinctions and comparisons. Such a

test is of real value in developing a boy's interest in his

surroundings and in cultivating accuracy in observa-

tion.

Number Ten is admirably described in the "Scout-

master's Manual." One of the most fruitful methods

of arousing a boy's interest in trees and shrubs is to en-

courage him to mount, for his own use, leaves, twigs,

pieces of bark of all familiar and unfamiliar trees in his

neighborhood, labelling them and attaching a brief de-

scription of cheir distinctive characteristics, After hav-

Ts ^-v.--t> *- -: --lit '_»"«» 5 ' !jin:-^'i-*'-:r*.
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ing done this carefully, a boy is sure to be more alert in

his travels pfield, and to have some accurate knowledge
about the most common native trees.

To cultivate an interest in birds and wild animals is

not so easy, but this can be done if the Stouts have
access to an aviary, a museum, or to attractive bird

books, which may be carried with them on their "hikes."

Contests of designating birds are useful, and frequently

serve to arouse interest where none has existed.

The last section of Requirement Number Ten, call-

ing for a knowledge of at least three constellations and
the ability to locate the North Star, should arouse special

interest. No exercise is better calculated to quicken
imagination and portray the vastness of the universe
than a study of the stars. By even the little knowledge
required to gain First Class rank, the horizon of a Scout's

interest will naturally be expanded. The requirement
should be taken seriously, and mastery of it should
create interest in other worlds and their movements, in

fixed stars and their orbits, and in all the multitude of

facts concerning heavenly bodies which are associated

with the term "astronomy."

First Class Requirement Number Eleven.—Require-
ment Number Eleven states tha,t a Scout shall furnish

satisfactory evidence that he has put into practice in

his daily life the principles of the Scout oath and law.

Information acquired and not assimilated by translation

into one's own language and conduct can hardly be per-

manently appropriated, hence the value of this require-

ment. No methods are needed, except such as will bring
the Scoutmaster in touch with the boys' environments
and enable him to observe for himself whether or not
the spirit of the oath and law is fulfilled. Evidence

t -s ':rB^:ymmrj-w:>
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that he has hVed as a good Scout should be furnished
by the Scout's parents or guardian, by his school-teacher,
and by his pastor or Sunday-school teacher.

THE LAST FmST CLASS REQUIREMENT

As a final duty before becoming a First Class Scout,
the Second Class Scout must enlist a boy trained by
himself in the requirements of a Tenderfoot. In other
words, he must not only know the Tenderfoot, Second
Class, and First Class requirements himself, but he must
be able to teach another and give him his start toward
becoming a First Class Scout. The value of this re-
quirement is self-evident. This value, however, is en-
hanced when the Scoutmaster insists on thoroughness
in every detail.

MERIT BADGES

Not to be outdone by our modem colleges, the Boy
Scout organization has provided both prescribed and
elective branches of study. Tenderfoot, Second Class,
and First Class training, no boy who desires to reach
advanced standing can escape. Everything in them is

fixed, and cannot, except by the authority of the National
Council, be altered or set aside. There are, however,
the merit-badge subjects, which are optional, and in
the selection of which a boy is presumably guided by his
natural interests. These are clearly outlined and de-
scribed in his manual. Wherever possible, it should be
the practice of local leaders to bring ihe boy in touch
with experts whose personal interest and enthusiasm in
the subjects of their special choice enable them to arouse
the interest and enthusiasm of the young amateur.
Recently many changes have been made in the merit-

11 h
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^n^^
!£2"^*^^«?e«ts, which greatly alter their originallorm The c -joc^ now emphasized is that of general

knowledg of a subicc.: based, as far as possible^ uponwhat has »e.r, leanio! by practical experience. Whilem a few si-lr^cts, such as chemistry, architecture, crafts-manship taxidermy, and plumbing, techm'cal knowledge
IS required, it is not expected to cover a more thorough
knowledge than would be gained by any deeply in-
terested amateur of average inteUigence. Effort hasbeen made to emphasize the practical value of merit-badge work, and under wise supervision boys are en-couraged to work for badges only because of interest inthe subjects they represent. Always the work should

studToH
-"' "" ?"'

u
''"-'''' '''^''' ^'^ '^^^^ subject

studied IS increased rather than diminished.

SUPPLYING INCENTIVES

iJJ"^ T t '"PP^y^^g incentives is one that every
leader should study. To evoke interest where ap^
parently none has existed, to arouse sensibilities, to

1^7 of ,

""- "^^ P"''"^' °^ ^^^^"'"S is an under-ta^g of large importance and fraught with many
difficulties. In the Boy Scout movement the dif
ficulty IS largely overcome by the natural appeal which
Scouting makes. Intelligent supervision and leader
ship still are reqmred. Everything undertaken by aScoutmaster to arouse interest may properly be grouped
under the general head of incentives. Th"! suLss of

., I ' .^P^"""^' ""P^" "^^^y conditions. First of
all, there is the need of creating a receptive mind This
necessitates having a boy in good physical condition.
His home hfe, of course, can be influenced very little
except as a boy can be encouraged to take proper care

""5'
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of himself at home. But during the time a boy is under
the supervision of his Scoutmaster much can be done
toward creating a receptive mind, by having the phys-
ical conditions of his environment right. 1> /'jry troop

headquarters should have plenty of fresh air, so that

an atmosphere of freshness may carry a like atmos-
phere into the spirit of the instruction. Close, musty
air causes depression and dulls the mind. Bad air must
be avoided.

An equally important consideration is that of teach-

ing Scouts to sit in the right posture, to stand erect,

and to carry themselves well. All this contributes to

the sort of preparedness that stimulates attention and
interest. The logical concomitant of a receptive mind
is the securing of attention. In subjects which a boy
is eager to master no effort is required to gain his at-

tention. Here incentive is already supplied. By en-

listing his active co-operation in the subject to be mas-
tered, a first step toward holding his attention is taken.

If knot-tying happens to be that subject, every boy
should have a piece of rope in hand and endea-^or to

tie the knot, following carefully the instructions given.

If botany is the subject, encourage the boy to tell what
he already knows (every boy can be expected to have
an interest in what he knows), so that a Scoutmaster
may begin where the boy leaves off and supplement his

information with other information useful in the mastery
of the requirement.

Subsequently, give the boy an opportunity to see

similar work done by others, and done, as nearly as

possible, under the same conditions. For this reason

intertroop visiting is valuable and should be encouraged.

By means of it boys are enabled to catch a glimpse of
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how activities are followed by others and how attracUve
they become when well performed.

VARIETY IMPORTANT

A second primary requisite after a receptive, attentive
mmd in maintaining interest in subjects which require
repeUtion is variety. Even the most fascinating sub-
jects can become monotonous; but an alert leader de-
vises new methods of attack and holds attenUon until
mastery of the subject is complete.
Many men drift naturally into the fault of assuming

that, because they find parUcular pleasure or interestm a given activity, their boys should become especially
interested in it also. No doubt some value can be gained
by boys who throw themselves enthusi-^stically into
any Scout acUvity offered, but when that one activity
IS followed to the exclusion of others also attractive, a
positive detriment is done.
An leader in a well-known organization for

boys (.. Duts) recently bemoaning the lack of inter-
est of his boys in their organization, inadvertently stated
that their programme of work for the past two years
had consisted chiefly of a checker tournament. When
questioned, the fact was disclosed that every meeting
for two years had been substantially the same, con-
sisting of fifteen minutes of opening exercises, thirty
minutes of checkers and fifteen minutes of closing exer-
cises. Needless to say, fondness for group activity in
that organization died a quiet death. Its members
silently stole away to other groups and other activities
where there was life, change, growth, and variety.
Boys will submit to hashes and rehashes, provided
they find some value in them and provided they do not
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become monotonous. Every Scoutmaster should call
himself to account fi quently—say every two or three
months—and ask himself: "Am I leading or am I
domineering my group? Am I giving these boys what
they want or am I thrusting my likes upon them?"
Too many times there are wide distinctions between
what a boy wants and what he gets in troop work.

"chain quiz"

The danger of creating artificial incentives should be
guarded against. Whenever incentives are supplied
whose ultimate purpose in the mind of the leader is

overshadowed in the boys' minds by the means em-
ployed, a Scoutmaster should recognize that he is tread-
ing on dangerous ground. Only those incentives which
directly emphasize the end in view are worthy. One of
the most effective means of gaining all the advantages
of attention, sustained interest, and variety is to con-
duct a "Chain Quiz," in which every member of the
troop may participate. In this a Scoutmaster may
lead by first describing the method—he may say: "Nor/
we are to have a 'Chain Quiz.' I will begin by asking
one of the Scouts a question the answer to which he,
because of his rank, is expected to know. If he gives
the right answer promptly, he then may become a link
in the chain and is entitled to ask some other Scout a
question, the answer to which he should know. For
instance: I call upon Second Class Scout Fred Jones to
stand and indicate north-northwest. If Second Class
Scout Jones does so accurately, he then is entitled to
call upon First Class Scout Harry Smith to signal a mes-
sage which he, Jones, may give. If First Class Scout
Smith responds successfully, he may ask Tenderfoot

i
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himself or allowing boys to ask questions, should take
the attitude that ignorance is the common heritage of

all and that people rid themselves of it only as they gain
satisfactory answers to every question that comes be-
fore them. Therefore, it stands without need of em-
phasis that any question arising should be given serious

consideration whenever, from its nature, it demands
serious treatment.

THE VALUE OF INTELLIGENT QUESTIONING

There are troops in which a boy gets only a maze of

bewildered impressions about Scouting and Scout re-

quirements. Nothing is exact or clear in his mind and
he dabbles with only scraps of knowledge in his pos-
session. An apathetic condition is thus engendered
which destroys the possibility of large benefit. Dis-
content, a belittled estimate of the value of Scouting,
and finally disgust are the natural lesults of such
training. Intelligent questioning is a most eflfective

check against the danger of drifting into such a condi-

tion.

With the feeling of ease which questioning cultivates

and the spirit of interest and concentration which can
easily be supplied through proper incentives, a Scout-
master should make rapid progress in helping his boys
to master their work. The old adage, "Nothing suc-

ceeds like success," is by no means an empty platitude

when wide-awake boys are under consideration. Every
live boy is affected by the whir of success. The very
effort that wins achievement cultivates the capacity to

successfully discharge more exacting responsibilities, an J

an energetic boy relishes opportunities to test and ex-

hibit his skill. In contrast to such success as this, there

'/:.?SS^Sff^^^^ •'i^vt-^r Jiw^T^Emls^W^^FW
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3-

4-

5-

6.

7-

8.

lO

The following queries are merely suggested and shruld
be amplified to accord with local needs. These and simi-
lar questions have been used by troops with the result
that indifference to surrounding civic affairs, public wel-
fare, and Scout requirements has been overcome.

1. Locate the nearest hospital.

2. Who are the national senators from your State?
Who and where is the nearest doctor?
Where is the nearest fire-alarm box, and how would you

operate it ?

What does the term "morally straight" mean?
Locate the nearest telephone.
Name the governor and lieutenant-governor of your State.
What is the regulation police-telephone call ?

Name three members of the City Council (or board of
selectmen) and the mayor (or chairman of board of
selectmen) of your town.

Beginning with ordinary Scout, give titles of offices up to
that of Commissioner.

11. Define the word "loyal."
12. Name all towns which touch the borders of the town in

which you livs.

13. Give the sixteen principal points of the compass.
14. Repeat the Scout law.

15. Define the word "reverent."

It is of great importance, especially if the test is

written, that not more than twenty minutes should be
given.

A DEFINITE PURPOSE FOR EVERY MEETING

A leader must have a clearly defined purpose for every
meeting. He must decide what points are especially
valuable in the subject-matter at hand and what must
be brought out in their discussion; or, if the programme
of work consists chiefly of practice and physical activity,

-.v'i^srw^v:-"?!- «;'• J^^jJ^^^m
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Instruction requiring intensive study should not beonger than half an hour. Exception should be made i»such subjects as "First Aid," where long-sustainS effo^does not become tedious. The ScoutmLterrol^m
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have a loafing picnic which quickly loses its attractive-
ness and becomes repellent. Moreover, it should be
remembered that even the best programme cannot be
used continuously. It must be changed and varied to
include new requirements and new conditions. When
one programme has fagged itself out, try another.
Always avoid tedious routine. Occasionally some phase
of work could be introduced with an extraordinary appli-
cation, as, for example, an evening of "stunts," arranged
by the boys, in which several different requirements
could be demonstrated. The dull uniformity that begets
monotony is effectively overcome, while the boy's point
of view is constantly given first consideration. In all

wc.': however, there should be enough repetition to
laft f.j thoroughness. Insist on accuracy first, speed
later. Every important requirement should be ap-
proached from every conceivable angle, and applied in
every possible manner, so that in his experiences as a
Scout a boy could meet almost every imaginable emer-
gency. "Practice makes perfect" is a truism only when
that practice includes all that enters into perfection.

Single, isolated acts, if thoroughly well done, have a
valuable effect in developing character, but they are not
sufficient preparation for intelligent service in emer-
gencies. The line of cleavage between efficiency and
inefficiency often is small, but the fellow who knows
how to do a thing thoroughly, and knows that he knows
how, is the one whose service is sure to be of the highest
quality.

COMPETinON PLUS CO-OPERATION

Deprecate the tendency to glorify tangible, quick re-

turns. In educating a group of boys, a point of especial
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out the other is lame. Competition alone becomes sor-

did and narrowly exclusive. Driven to its logical ex-

tremity, it accomplishes nothing but sanction of the

invidious practice of thinking about others in terms of

comparative analysis. It fosters jealousy and excessive

self-centredness. It gloats in the bigness that makes
others diminutive, and shatters itself in self-contempla-

tion. In the end the products of competition are repug-

nant. Training that does not make co-operation attrac-

tive is perverse and dangerous. On the other hand,

co-operation alone becomes effeminate and colorless. For
virility, competition needs the spice of co-operation.

Competition by patrols and troops in preparation for

a demonstration which necessitates corporate action,

brings into play both values and places them in an at-

tractive and useful relationship. This directing of the

interest—namely, the application of Scout requirements

in conduct—^is fundamental in the development of intel-

lect and powers of initiative and resourcefulness.

WHOLE-HEARTED PLAY

With the lure of a programme of recreation, many are

beguiled into thinking that the best results are obtained
by frivolous rather than serious application, so long as

that application be spontaneous. Inattention and fre-

quent spasmodic vacillation are as detrimental to the

value of sport as to the value of work. Boys should be
taught to play with all their might. Charles Lamb's
disgust, as expressed by Mrs. Battle, of the man who
couldn't play whist to win, is shared by every red-

blooded boy with grit enough to achieve success, and
no man gains a boy's respect by giving him an easy task.

Help a boy to play for the fun of it, and to stick to his

Pi ! \
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play until he wins, or at least until he sees the game to
the end. By cultivating sustained interest and the will
to do, a boy is greatly helped.

GIVE THE BOYS A CHANCE

A very general weakness among Scoutmasters is to
do the talking that the boys themselves should do. For,
if a boy learns, as 1 j conceded among educators, by what
he endeavors to make clear to others more than by what
is lavishly poured into his ears, and if the Scoutmaster
IS working for the boy's good, not his own, the boy
should be given every opportunity to say what he thinks.
Scouting IS the boy's, not the Scoutmaster's, "party "
Let boys give talks on: "What makes a Scout?"mat makes a good troop?" "What are the best
kmds of good turns?" "What games are best suited
for mdoor meetings, and why?" "How much time
should be given to instruction at indoor meetings?"
How should a Scoutmaster deal with slackness in a

troop? These and methods of having boys teU im-
promptu stories which they, or others whom they may
appomt, finish, are all useful in cultivating the disposi-
tion toward self-expression.

Too many Scoutmasters begin their work with a pre-
conceived notion of what a boy likes. This is frequently
disastrous; for while it is necessary for them to have a
mind of their own, they should learn by experimenting
with wholesome activities what is really most enjoyable
and constantly give opportunity for the practice of the
activities which hold the attention of the largest number

M
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"dON'TS" for SCOUTMASTERS

So many blunders have been made by Scoutmasters
that it seems desirable to depart a little from the prac-
tice set by those who compiled the "Boys' Manual,"
wherein they studiously avoided any reference to
"Don't," and here emphasize a few things that a Scout-
master should eschew. Since these are common pit-

falls, and pitfalls which most men unconsciously ap-
proach, they deserve all the emphasis that can be given.
First.—Don't keep harping on the virtues of a Scout

or talking at length about the significance of a Scout's
oath, unless every remark is accompanied with a sane
suggestion for doing in practice what the ideal calls for.

Don't attempt to preach anything not founded upon
what you conscientiously believe.

Second.—^Avoid the evil of becoming ?, lecturer or a
pedagogue, in. the modem sense of that word.

Third.—Refrain from doling out assignments of re-

quired reading as a schoolmaster does who is anxious to
rid himself of his class.

Fourth.—Don't allow meetings to drag. They should
open and close on time.

Fifth.—Don't fail to put a premium on progress, and
to teach Scouts to help themselves as well as others.

Sixth.—Don't allow slovenliness. Every Scoutmaster
should insist on punctual obedience to orders and should
be punctual himself. Scouts should salute an officer,

and use the word "Sir" when addressing or being ad-
dressed by a Scoutmaster. An order given in brief

should be repeated verbatun before the Scout leaves to
execute it. Others should be repeated in substance.
After the task is completed, the Scout should return and

111!
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make a clear, concise report of his conduct, teUing whether
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nuschief IS bad. Let him see h-^w his energy can bettedbe apphed in more useful directions, but give h^pT^ityof opportunity to rid himself of surplus fnergy.
^ ^

mnth.~-Don't become a fossil. Above aU things elsea Scoutmaster should keep the novelty and romSce ofthe movement fresh and should emphasize the^ttrac
t^veness of living up to the Scout's honor andZ Scoutl

him appeared "dry bones" will take on new significanceand mterest because of the interest aroused ^ong U^boys^ A cardmal virtue of Scouting is its appeal to^e Scout.^ Whether the leadership is goodTlrboys once imbued with the spirit of Scouting, and^tSa sense of their own responsibilities, are slow to giveTIn many places, where leaders have disappear^ alto-
getiier, a few dauntless boys have kept the^^e ofenthtsiasm ahve and have done for themselves, for a brieftime at least, what no one else better equipped could do.

Wn kT^ I 'k'
'^'^ Scoutmaster should constantly

responsibilities, and hold himself in the background
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rendering assistance only when it is called for and when,
without it, harmful results would ensue.

Bibliography: "The Scout Law in Practice," Arthur A.
Carey. "The Scouttuaster of Troop 5," I. T. Thurston.
"Scoutmasters' Manual," "Boy Scouts of America."



EDUCATION THROUGH RECREATION

THE AIM OF EDUCATION

The aim of education may be looked upon, broadly
as preparation for social efficiency. The individual is
prepared to live the best kind of Ufe only after he has
achieved skill in adapting himself to the conditions—
both material and spiritual—under which he is to Uve
Unless he can adjust himself to his surroundings he
cannot be efficient. The aim of education must be con-
sistent with not only a boy's inherited capacities for
development but also the facts that go to make up
his environment. Culture, as an educational aim, needs
to be supplemented by usefulness. The pertinent ques-
tion IS not merely what kind of a person is this individual
who IS educated—it is also, what can he do under present
conditions ?

The idea of usefulness, however, needs to be further
defined. An individual may be useful in many ways
Nearly every person can do something, is of some use.
What IS the standard by which efficiency or usefulness
IS to be rated? The highest values in human life and
conduct are those that are moral and religious. The
tenn social, in its broadest use, includes both of these.
An mdividual becomes moral when he learns how to
take other individuals into account. He is religious
when he learns how to take God into account. Both
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of these achievements are intensely social. They are
absolutely dependent upon a physical and an intel-
lectual foundation. But mere physical and intellectual
efficiency are capable of becoming socially harmful.
They serve their highest functions when their training is
undertaken with a view to the making of contributions
to the welfare of others or adjustment to those higher
social ideals which are found in morals and religion. A
boy must learn to understand his own powers from the
standpoint of their moral and religious value. He should
become sensitively aware of his entire social environment
and achieve skill in adapting himself to it.

If social efficiency, thus morally and religiously in-
terpreted, is, in general, the aim of education, then
society is responsible for the task of providing boys
with those experiences which, with least cost, will lead
to this end. It is not primarily what pleasure will this
proposed plan for recreation bring.^ Nor how will it con-
tribute to the boy's harmonious or symmetrical develop-
ment. Nor what eflfect will it have upon his bread-
winning capacity. The true test is: will it ultimately
contribute to the benefit of society and to the estabUsh-
ment of close and mtelligent social bonds between him
and God ? He must not be a drag on society or on God.
He must interfere as Uttle as possible with the construc-
tive efforts of both finite persons and the Infinite One.
He must be productive—making his own contribution to
the advancement of the kingdom of God.

MORAL EDUCATION

Society demands that the boy acquire ability to con-
form to the moral law in his social relations. Charles

>See Bagley, "The Educative Process."

\'^
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A. McMurray has pointed cat that "moral enlightenment
and growth toward conduct are subject to the same laws
as other forms of mental culture." It is under the guid-
ance of instructors that the boy should learn how to put
his moral ideas into moral practice and conduct. But
society is also coming to see that a boy needs "divine
grace" in order thus to become virtuous. A motive
must be supplied, and a source of strength also, which will
help him to see the moral idea clearly and to hold it in
mind to the exclusion of other and inferior notions of
conduct. This reUgious basis of moral behavior is as
subject to laws of development as is mental culture. It
may come into his possession as a result of educational
experiences. Therefore society must assume the re-
sponsibiUty of giving him those experiences that will
lead to both moral and reUgious culture as well as
physical and mental development. The practical prob-
lem is to find an educational programme that is as com-
prehensive as is this aim. What kinds of activities must
there be provided in order that physical perfection may
characterize every stage of growth, that mental de-
velopment may be normal, and that, on the basis of
these, the ideal ot social efficiency may be reached?
The answer to this question raises many others con-
cerning the correlation of all those institutions, such as
the home, public school, Sunday-school, church, and
public library, that in any way direct the activities of
boys. But it requires also a serious consideration of
the educational value of recreation and its suitability for
such ends. Can a boy's recreation be so guided as to
contribute to his ultimate social efficiency?

^^^
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WHAT IS RECREATION ?

The term recreation is used instead of play, because,
in its broadest meaning, it more nearly describes Scout-
ing. All suitable recreation includes play but adds to
it an intelligent purpose. Recreation is more than mere
relief from toil or change of occupation. Its value is

posi ive and should be comprehensive. It should
counteract the influences of an artificial environment.
Its types of activity are determined with a view to the
realization and enrichment of the whole range of boy
instincts as well as the furnishing of relief to a few that
are in frequent or constant use. Not all play has suf-
ficient recreational and fundamentally educative value.
The distinguishing characteristic of recreation as con-

trasted with the other types of activity is the presence of
or the utilization of a new and wider range of instincts.
This results in the presence of pleasurable emotions
which are more intense and varied than are usually
found in work. "Pleasure," says Doctor G. S. Hall, "is
always in direct proportion to the directness and force
of the current of heredity." The immediate aim m
recreation is to provide suitable opportunities for the
expression of these inborn impulses and emotions. If
one system of innate forces has been in use during the
work or study period, a play programme should be pro-
vided which would not involve them particularly but
which would give to the others suitable opportunities for
expression.

^
All play should contain this recreational value. Mere

aimless activity is in danger of becoming educationally
deficient and hence wasteful. Not that a serious prac-
tical motive should consciously dominate all play. But
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rather—play should in every case be so supervised that
it will yield the highest recreational results. Merely
promiscuous, haphazard, aimless play in an uncontrolled
environment, the mere exuberance of surplus energy,
will yield less pleasure and profit than play that is weli
directed. The boy who loafs on a street-comer—fol-
lowing out the random play suggestions of others who,
like himself, have nothing to do—finds less real enjoy-
ment than does the Scout whose play is so planned as
to involve a definite group of instincts and interests.
It is not always true that the things that are done with
the least effort are the best types of recreation. It is
when pastime activities are put to some intelligent use
that they may become most pleasurable and educa-
tionally most valuable.

THE NEED OF RECREATION

The normal boy of Scout age has a supply of physical
and mental energy which is more varied and abundant
than that which is needed in his ordinary home, school,
and church life. There are ",„scles, nerve-centres,'
impulses, and dispositions w.,..a are not required in
his programme of work, feedixg, and sleep. Unless
activities of a wider range thai, those of school and
home duties are i .ovided, much of his equipment for
activity will remain unused. That means that his
development will be limited. For development depends
upon use. The fact that work is becoming more and
more highly specialized means that a smaller and smaller
fraction of the boy's capacity for work will be used
when he comes to maturity. The modern industrial
and commercial tendencies are preventing an increas-
ingly large portion of one's equipment for activity from
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being developed or realised. Hence the period of generalpreparauon for such intense forms of w^k shouJd b^^
broad, as inclusive, as possible.

froI^h'T^
^vements of American popiUation away

JZ.^\ f ^'"'^'^ *"^ ^"''° '^' "^««' the wide-

Z nTi:''^''''
°^ ™«<*^cai devices f^r the sav-mg of labor both on the farm and in the city, the intro-

duction of modem conveniences into eve^ phase of

^nH f?'. •
' ^^""^ ^^' ^"^P ^^^«« «"t of the shops

nne ^h. 7m ^^^^.^^'•d^' the absence of thewS
pile, the vegetable-garden, the carpet-beater, the family

respomible for the physical welfare of the next genera!

^Z. f r""""^
P'^^^'"^ °^ P^^^d^'^g suitable andadequate forms of recreation. One of the great reasons

for the popularity of the Scout movement and of thePlayground Association is the fact that the age ofsteam and electndty, of family hotels and apartment-
houses, has beer reached.
Because of these facts the incrc ngly great im-portance of recreaUon is coming bf appreciatS.Under present-day conditions boys .re absdutely de-pendent upon It for religious, moral, and inteUectual

development, as weU as for physical growth. For aweU-rounded development boys must have opportum-
Ues for types of acUyity that, under present coildit^ons,
can be suppi 2d only in a supervised programme of
recreation. The highly specialized programme of workmus oe accompanied by a highly varied and intensely
mterestmg programme of play. The greater the strain
put upon one smau set of muscles the more carefully

reieation
" ""' ^^'^"^^ '' ^^^^^^^ -^
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A popular and nation-wide recognition of the educa-
t^^.e value of recreadon is necessary in order to prevent
urther encroachments of the public school upon the

T^ Ttv^'T^. °^ "^^ ^y' ^"^ ^'^' °f °"r country^e pubhc-school system of education seems to have

0^1"^.".^ r"^""' P^'^P^'" ""'^"^ '«' ^e dudes re-quired by die home and the Sunday-school. Its studvprogramme makes use of but a small fracdon of thathuman "raw material" out of which die highest ty^
of adzenship is made. Widi die highly specialized pro-gramme of study, which in some communides pracdcaUy
dommates not only die reladvely long school hours but
also evemngs and m many instances even Sundays dierehas been pven no adequate opportunity for moril and
rehgious educadon. Proper physical relaxadon and re-
cuperation have likewise been interfered widi. The
result has been diat a wave of immorality and of ir-
rehgion has swept through our high schools, making^m m some instances rival die condidons in ancientSodom or Babylon.
The fact is that die normal play life of die boys and

prls has been mterfered widi. In all die former cen-
turies die child had no considerable occupadon ex-
cept play, and it is only widiin a hundrea years or so
that study has been die work of most children " Thetune and energy that should be given to recreadon havebeen requisidoned by die school-teacher. The false no-

Sah?/"'^l^^^'''. ^r «^"S ^°"°^ th^t the only
rehable methods of educadon are diose which require
apphcation to books, laboratories, and ardficially con-

tllf^u^
programmes. The value of an educadon

ftas not been overestimated but die methods adopted
'aave failed to recognize die important function of
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rccr.«tiV .. The cjy of the crammed as well as the cryof he cr. inped is being heard in the land.
n i/n-st every instance of well -supervised play

tl.-rc
. . volved a co-ordination of muscular activity

L;,. r
''

\t
''*'"^' ^'"^"'''' ^"^ ^ ^^a' or moral

fa o^^7*^'n
"'^ ""' '"^"•'^^ '" ^^ ^"^^"^^ formto ou

.

;r ^N p- ^nence. This means that, through

nor/ T''l^
;

"
" ' ?"^« '"*° possession of a larger

^iv.f
-ral endowment. He is becoming8oa Ly ef

. ., This larger self-realization is a vitally

conditions that stimulate self-discovery, self-control
sel -reahzation. It utilizes a wide rang; of modvTs
msUncts, and spontaneous interests that do not appeal^in ordinary conduct. Thus personal development is
filled out; hfe becomes more nearly symmetrical.

SUITABLE FORMS OF RECREATION
The true principles of recreation for a given ctoud of

boys can be discovered only by a study 'ofIf„Ted
of and capaaties for play. The instincts that char-actenze boys m early adolescence furnish the key tothe types of activity that should be provided Thismeans that the recreation programme should reproduce

TuZ life

P°"^'?^'^' ^^ «?^-J -nditions under whTchhuman hfe wa^ hved and that the simple, primitive

IT. ?u ut^'^'
^' P^^^^^d- I"«^>n^ts hfve beencalled the habits of the race. It is because for so many

centuries human acUvity consisted largely in runnW
weaving building fires, throwing, pursuing, the keen^servation of moving things, tilling the soil, tannSgsbns makmg caves and wigwams, setting snares andother types of prmiitive activity that human instinct

1

1
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are what they are. Tendencies to act in these wayshave become fastened upon the human stock. Theacuviues that have been necessary in order that mannught exist n an environment composed of water ofhre of air, of so.l, of vegetation, and of animal life other

n Wm th"""' "7 '"'f'"^
•" ^^^^ ^""« establishedm lum those mnate tendencies which must reappear inhis present-day recreation.

thrT^': '"J^
""^ ^^^ out-of-doors" consists, in part, inthe fact that nature suggests those acUviUes tSat a e

h^anTf -'r'Jf'^'
"*^^°"^ '"^^'-- The naturl!human hfe is hved near to the elements of nature Thenervous system has not yet become adjusted to the

hoTth '^.f^'^f " ^^ ^^^^^'^--' theautomobUe

and the hum of the factory. These have not beenpermmient elements in the enviromnent of the race fora sufficiently long time. The most immediate and
pontaneous responses of a boy are made to impressions
that come from the primitive or elementarv conditions.
It IS because the Indian and the fronUersman live close
to nature that they symbolize the types of activity that
^^ ^^F'^^l^^^ n^"^ber of adolescent instincts
The Indian hves a simple life. He drinks cold water

roni a mountain stream. He understands how to care

wh.V^h Tv ^" ^^"^ ^'^""^ '^' accessories uponwhich Uie whito man depends. His food is simple and
It satisfies a natural appetite. His habits of life arenot controlled by a passion for hoarding up vast sums

Ir ^: .
' ^T^' '^^^'^g °^ ^« ""^^ons strain

that results from the economic and social standards of^s white brother. When his immediate wants are
satisfied he is content. His power of endurance, physical

WW-
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hardihood, and steady nerve in a crisis result from a Kfe
hved close to nature. Child of the forest, he loves the
taU, arching trees. In a spirit of wonder he looks up to
the majestic Milky Way and sees there the souls of his
departed friends as they journey toward the happy, far-
off hunting-grounds. An Indian is reverent, for he is
en rapport mth the majestic handiwork of the Great
Spirit. It is not strange that, with bronze face, athletic
physique, resourcefulness, fideUty to a simple moral code,
and with a cultivated sense of the sublime, the North
American Indian and his first cousin, the North American
pioneer, symbolize to the adventurous, imaginative boy
aU Uiat is alluring in an ideal programme of recreation.

In this wild Hfe of the savage there were certain
activities that were ahnost universal. It was neces-
sary to pursue and capture his game, to find it while it
was m hiding, to strike it down with sUck or stone, or
to shoot It with bow and arrow. Often he had to climb
trees, to vault over obstacles, or to leap across brooks.
At other times he himself was the hunted, and he had
to flee or to hide from the pursuer or to defend himself
with such means as lay at hand. These were universal
activities of savage man throughout the long days of
unrecorded history, and it is these same activities that
survive in tiie play of tiie child." (Curtis, "Education
Through Play," p. 5.)

THE TRUE NATURE OF SCOUTING

There are many features of Scouting that are so
similar to tiie experiences of tiie Indian or frontiersn)an
that tiiey make a powerful appeal to a boy's imagina-
tion—espedaUy if he is famiUar witii tiie splendid stories
that have pictured that thrilling type of life. The
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forctId S:'^"""
''«°'"^^. lo' a time, the dominating

urSaue tS! T^'"" °' '^^ '™°P ''P'«''«^ the Pic-turesque Indian dance around tlie camp-fce or tlienalMg ready for a night spent m the o^ If there

ZZ^^ZT '" P""""' "- "oytanathe fnghtened wUd beast. His tracks are made and a

itTs^'th,^,^^ w"'^* *"* »' """d". he also

^d thev M I?'' ^"^ ^ ''"^'^ t^' constdlations,

Srhat in Jr, ^- *° fP''^'^ *' ^^^ Father

to a^or^n^t^* ?°" "' *' '^P-fi'e he listens

Thus ttent?r,T '^' P"'^^ '^' o™ '^hiUons.inus latent moral forces are released. The bov H.V
"7" V'"k*"-

H' ~»'' '-* to his t^ fa hol^

to^a. P^f "/• ^PP'^^^tive of moral and religioStaith. Educauve processes of the highest older Lvebeen going on within him

ml^^V' '?° '^^' ""^ ^P''' P™tive types ofMe hved cl<Be to nature are fundamental in ScoutingAere are other facts that detennine the ^ge of^'Scout programme. Since the time of sava3s^enl^has done much to enlarge the world in whiS^^^There are aids to observation, discovery, and Xe^tuTe

^vtrse'™C "*
"'fl'"'

'"'^''^ °^^' modest/
rZ? i .,,

"*,"' '^* "*'"*' =°»ees is second only

kt^lr/.f''-?'r'''"'""<"™'°'hesavage. Ch°m^miy, electaci y, botany, physics are all full of inters?-

riv^'t a?H L^PPf '° ? ^y'' "^ttocts is ahnostas direct and powerful as is that of the hike or thes^mer camp. If tiie instincts and spontan^us Lttests can be conserved in the boy's investigation ofthe
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sciences, the recreational values are evident. Scientific
investigation properly conducted can become an aid to
moral and religious development.

SOCIAL ASPECTS OF RECREATION

The full range of those human instincts that should
appear in play activities is not accounted for by an ex-
haustive study of man's relation to nature. The normal
human being avoids isolation from others of his kind.
He is social. He is naturally ready to co-operate with
others even in the most primitive types of group activity.
The primary social unit is the family. As the curtain
of human history rises it reveals families already gathered
together into tribes. The virility of the social impulses
and sentiments is seen in the fact that solitary confine-
ment is looked upon as a most severe form of punish-
ment. Some minds become unbalanced when forced to
live apart from others.

It is during early and middle adolescence that the so-
cial instincts mature. This is the time of greatest social
sensitiveness. Without the experiences which the group
furnishes there can be no comprehensive and rational
progranmie of recreation for boys of Scout age.

THE DANGERS IN ELABORATE EQUIPMENT

It is when there is this intelligent appreciation of the
positive religious, moral, intellectual, and physical values
in such simple types of recreation that the dangers of
elaborate play equipment are seen. If the purpose of
play is simply preventive, and its greatest value is ii.

its power to keep boys from doing things that are worse
than playing checkers, pool, crokinole, billiards, and
pmg-pong, then there might be some justification of a
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large expenditure of raoney in equipping elaborate game-rooms and gynmasiums. But, generally%ealdng S^at best are but imitations of those situationtSongmally tl,e systems of liuman instincts were buiuTpThe real game of hide-and-seek is when one party f„«ie^e IS a beaver, or a rabbit, or a woodchuck or abrook-trout When it is at all possible boys shouM pLythe real rather than the arUfidal game

""'"P'ay

^r^^T^r^ game-rooms furnish, for the mostpart, artificial forms of recreation. The motions in-volved m the pulley-weights, for example, have nev«been required m those forms of human JtiAty that have

01 man. Such moUons "are uninteresting and soon be-come a bore.
. They are physical exefases,b7nm

has never before had physical exercise. He hks souX
mentaTT"^ T"? '•''""^' ^^ ^*^ Physical Ld
G^.T"""^""

been incidental to accomplishment.
Gymnastics are mostly indoors, where the air is not the

the strain of voluntary attenUon is nearly or quite as

THE MORAL VALUE OF SUITABLE RECREATION
The ordinary Ufe of multitudes of boys as hVed in the

foTv^ "ti:."J ^""^t
^"^^ °^^ ^"'^^" ^d utilize

to any marked degree those elementary forces such asthe nstincts of self-preservation, imitation, play, curios-
y. loyalty to a leader or a group, reverence, ^a^d con-

stmctiveness As a result, the boy's emotional life isnot normally developed. He fears nothing, hates noth!mg, resists nothmg, wonders at nothing. His love is
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never strong enough to break through the restrictions of

artificial social conventions. So many things are already

provided that the value of resourcefuhiess is not appre-

ciated. There is not developed that originality or those

marks of individuality and independence that are neces-

sary to improve existing social institutions and customs.

This spirit of acquiescence to existing conditions, so deep-

seated in the lives of the present generation, is one great

reason why society is unable to slough off the gigantic

social and economic evils of the present time. Types

of recreation such as will develop and enrich the ele-

mentary emotions of the coming generation of citizens

are greatiy needed.

One of the beneficial results of adequate and suitable

recreational experiences is the fact that a resulting spirit

of buoyancy and optimism becomes a permanent char-

acteristic of the boy's outiook upon life. If the experi-

ences of youth do not permit of the appearance of a large

number of instincts in conduct, the result is that the

amount of pleasurable feelings is below the normal and

a spirit of gloom setties down over the mind. Where

work or drudgery is excessive, the eyes lose their bright-

ness, the facial expression becomes dull and heavy, and,

what is more serious, the spirit is broken and the dark

side of life becomes more apparent. The capacity for

relaxation is not developed. Consequently, there is no

fresh start or new point of view that is possible. The

constant and unvaried strain results in premature ex-

haustion or discouragement. The old Hebrew proverb,

"A cheerful heart is a good medicine; but a broken spirit

drieth up the bones" (Proverbs 17 : 22), is psychologic-

ally true.

Human nature is "keyed" to receive pleasure. It is
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one of the teachings of biology that, when contact with
environment results in pleasurable feelings, growth and
expansion are facilitated. Pain causes recoil. It is be-
cause there has been an excess of pleasure over pain
that the evolution of the race has been made possible.
What is true of the human race, in this respect, is true
of the individual. Every developLig child should have
an excess of pleasure; that is, should have frequent op-
portunities to act in those ways which require the pres-
ence of instinctive impulses and emotions. Play has
educational value in that it helps the boy to develop,
and to come into possession of those latent abilities and
natural aptitudes which constitute the larger and stronger
life.

^
Suitable play results in the furtherance of life, for

It quickens the instincts, multipUes the interests, enriches
the most valuable emotions, and thus puts the boy in
possession of his larger self.

THE RELIGIOUS VALUE OF SUITABLE RECREATION
It is easier for such a boy to believe in God than for

one whose experiences yield an excess of pain. The
Christian conception of God as the heavenly Father,
who watches over and cares for his children, who mado
the worid and saw that it was good, whose supren
self-revelation is contained in a message of " Good News,
seems more appropriate and true to the one who is an
optimist. In his study of "The Psychology of the Re-
ligious Life" (p. 97), Stratton says: "If we leave out
of account the exhilaration of going beneath the great
trees, or of scrambling along cliflfs or over snow-capped
peaks (to which, let us suppose, the savage is insensible),
yet mere sunshine and wind, exercise and appetite, give
a spring and confidence of outlook that cannot all be

'Wm
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due to our previous confinement in the city. It would
not be at all surprising to find that the savage often has
the resihence of the child, and even in religion is only
excepuonally a prey to dread." The Scout programme
IS inherently such that it has reUgious values especially
when appUed by a Scoutmaster who is himself religious
Pleasures that arise from close contact with nature
easily lead to gratitude toward and reverence for the
Creator of nature.

Bibuog«aphy: "Education Through Play " Curtis "Man

Tot''*^"'"pr'"''.;^'"^^^'^"^'""«^^^^^^^Johnson "Play m Education," Lee. "The Spirit of Youthand the City Streets," Addams. "Play," AngeUT
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THE DEVELOPMENT OF LEADERSHIP
^ADERSHIP IN BOY SCOUT TRAINING

pec's CthTa^USI i"S ^1^ "Tcommon interest involvp^ fU .
^^^° '^at

acquir™aU Vis nor "/^ ""''«' <'«8^«=. •»

ityVt takest abJefnlwST "'^"«"'!.' ''"^
it would be outside Ae r^to ^r^r'T''"'

'*^' '™«
Leadership involves doii/^HK ^ ?""' '™"'"°«-

it is subject tod^J: u- V^""^ " "^l™^ action

and meins »d nStateXr '^^/^"^^ "! ways
ing, doff tLeir crt^^?d?nto r".k-?"',''™'^=P^^-
implies that dyuamic fnrr« f

""** °' *'='«"' I'

workinthesuDM^fi ° P^-^'^^'y are set to"1 mc support of common mteresf<j an^ ;« !.commg of common obstacles. ^ ^^ *'''^'*-

I^ADERSHIP AS AN AHT SHOULD BE STUDIED

cre^aUveT^ee 'SH^ LV^"'
"^^ ^ ^^^^^- -"flce. Lertam mfluences produce certain pre-
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dictable results, and the strengthening of these should
be as much the object of study a", are horticulture
and agriculture. If eflfect follows cause as logically in
the mental, social, and spiritual worlds as it does in the
physical, It IS instructive to look at the causes of leader-
snip.

HISTORY SHOWS IHHEE STAGES OF DEVELOPMENT

Professor Eben Mumford of the University of Chicago
has wntten of the origins of leadership in The Journal of
Sociology, under dates in 1906 and 1907. Using his dis-
cussion as a basis, wc may divide leadership roughly
into Uree stages: first, that which arises out of the sev-
era^ lesser forms of association (even among lower ani-
mals) wherever a common interest exists; second, that
which functions m the expression and direction of inter-
ests, whether between individuals or groups of individu-
als; thu-d, that which is accentuated by the purpose or
purpos^ of die association. These emphasize respec-
tively: first, the nature of leadership; second, the me^Ki
of leadership; and, third, the field of leadership

^
Evidently, from its nature, the tendency to leadership

is innate and, like the instinct of grouping, is a sodali/!-
ing force Like the gregarious instinct too its nature
is revealed m its expression. The method employed
calls forth response frori each individual, co-ordinating
and harmonizmg that expression with the expression of
evety other mdividual in the group. Esse >ially it is a
method of control and, as Professor Mumfoi .aspomted
out fundamentally one of co-operating a. d conflict-
ing' control.

"AU the activity of leadership constantiy tends," he
says, to assume two general forms or directions-the

lis ^
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tauung soaal ends and values. By the onranian. f„™or direction is meant tlie p™cess^of«lSSri'Tn«^d problematic features entering'CSi^'
LEADE^mP IN ALL FIELDS

the small-unit group outside the home, and L thH;^ous larger p-oups beyond. From theU, in TacA sU^conduct ,s shaped and habits formed wWc^ pr^a e wlarger and wider social relationships.
^ ^ ^°'

Under the modification and guidance of >„,r«o„
reason leadership becomes one of S^ ct" al in^^l^mg and directmg forces in all social groups; and^tead

Sriesl^ef thf/f r'^
'','^"' "^'^^^^^ ^ the socialsenes does tlus function play such an important rdleasm the most highly developed and plastic sodal ^oup^"

FIRST TYPE SEEN AMONG PRIMITIVE TRIBES
In all the primitive tribal relationships a leader eainedrecogmtion by superior physical force^ by ^ZlTt

about him. In such cases leadership, however was

solely upon the mdividual, gradually lost influence with
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his decline Moreover, the range of influence was lim-
ited to smaJl family groups, as represented by the totem
or distin^shmg family marks. Among the American
Indians, for example, leadership representing pecuhar
quahUes or acquirements was held during the period in
which that acquirement was attractive and forceful
When others more forceful arose its power diminished
and Its possessor rehnquished the claim of leadership'
Hence it became Httle more than a survival of the fit-
test, as applied to influence, mostly describable in terms
of physical force. This type of leadership represents
the first stage.

LEADERSHIP OF SECOND TYPE EXEMPLIFIED
The second type we find admirably depicted in the

educauonal system of the Greeks. Among them it wasa proverb that men should eat and drink with superiorsand nse feasUng. In this maxim we have an e^tome
of the Greek system of education, and a concise descrip-
tion of the attitude that makes possible the attainment
of the second kmd of leadership, that "which functionsm the expression and direction of interests." But in
different parts of Greece the application varied. Be-

^re^e ^^'^ ^""^ ^^ Athenian there was a great

In Spartan training the aim was to make soldiers who
should despise toil and danger, and prefer death to mili-
tary dishonor. Only so far as the mind was helpful in
contributing to this main object was it culdvated.
Hence reading and writing were not taught, and the art
of rhetonc was despised. On the other hand, the care
of the body received special attention. The boy was
perfecUy trained in running, leaping, wrestling, and
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Olympic gamesUTaZ^ ^'T^'^'
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The Athenian youth, on the other hand, was the
product of home and the small-group training. In the
nursery the boy was tought the beautiful stories of the
national mythology and religion. At about seven he
entered school, being led to and from the place of train-
ing by an old slave who bore the name of "pedagogue,"
which in Greek means "a guide or leader of boys," not
"a teacher." These group-leaders, or trainers, ranged
from the inconspicuous to such men as Socrates (who, it is

interesting to note, was an unpaid volunteer), Aristotle,
and Plato.

The studies of the Athenian youth, including grammar,
music, and gymnastics, aimed to secure a symmetrical
development of mind and body alike. Grammar in-
cluded reading, writing, and arithmetic. Music, which
embraced a wide range of mental accomplishments,
trained the boy to appreciate the masterpieces of the
great poets, to contribute his part to the musical diver-
sions of private entertainment, and to job in the sacred
choruses. The exercises in the gymnasium trained him
for the Olympic contests and for the sterner, hand-to-
hand battles, where so much depended upon personal
strength and dexterity.'

THE THIRD STAGE IN LEADERSHIP

In the education of both the Spartan and Athem'an
youths leadership was clearly of the second stage—the
kind which plays an important part in moulding and
directing the interests of both the individual and the
group. In the third stage of leadership, that which is

accentuated by the purpose or purposes of the assoda-

r.«*S"^^ ^''^ '" ***"" ^""^ histories of Greece by Bootford,
Gilbert, Curtis, Grote, and Allcroft and Mason.
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Of dlveZL f.^T?' °^ '^" "«<>ciaUon, with its aim

ts controlling motive. In every case the methods of^de^P are affected hv the aim of the educatbn otraining The moUve o, end in view has throuehout adirect relaUon to the methods employed.
''"«^^"' ^

WHAT LEADKRSHIP INVOLVES

on^iltf'?^^
'' ""'' '"""^"^ '^^"^^ proficiency In any

these abihties to others. Lea Jership is the qualitXt

hoSTem '^ ^^^-^P->-»^'- at the' same dm
wwT^ K. ^ '^^^' ^'^ '^ '' ^^ deposit of powerwhich enable a man to attract others to his view and to

e^rtSsHnd ^«"r^^^^°^^"«^y
Examples of td^ers of this kmd are abundant. Conspicuous among th^.v,

^oh^^rf'p'"'?
"" ^~^«^ Washington, Abraham lLco'Robert E. Lee, Booker T. Washington, Karl M? *

SZl^S^ ^' -^^ Redmond.' A Sco^ii^^;;.^e«hip diflfermg perhaps in degree, is of this s^^,

^t I "^y ^^a^ership in oneself one must understand the quahUes that have made such men leaderand make those qualities one's own
'

BnLT'^l''
'' ^"^"^ '^^^ ^^^^^'' are bom, not madeDoubtless It IS nearer the truth to say of the leaderXtBen Jonson has .said with reference to the poet, thrt heIS made as well as bom " Indeed, as the elc^ueit oratorwho, when asked by the timorous yet ambitious young

iWo^' '""^.^r^ ^ ^^ °^ P°^«r °f achievemenf

7nTrZTVf ^™' ''P^^^' "0^ ^«""e, being borns a necessity, but no circumstance of birth or inheritanc^
13 proof posiuve that a certain individual will he^^e
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an orator." Under the right influences, and with firm

determination, then, what individual may not achieve

leadership ?

PERSONALITY AND TRAINING THE BASIS OF LEADERSHIP

Leadership naturally relies upon personality and train-

ing. Every individual is physically and mentally dis-

tinct from others; his personality is determined by the

social and spiritual elements of his make-up. This is the

foundation of leadership. Personality is the centre

from which leadership radiates. It is made up of traits

which each, as an individual, possesses, and which deter-

mine his relationship to others. The personality of a

prospective leader, therefore, must be such as contrib-

utes to leadership. Weakness may characterize per-

sonality; leadership repudiates weakness. Greed, crab-

bedness, disloyalty, and all those qualities that repel

friendship and confidence, when a part of personality,

negative the capacity for e iership. Whereas cheerful-

ness, optimism, trustworthiness, fortitude, and sincere

loj'alty accelerate its influences. The man who is cheer-

ful, optimistic, patient, and possessed of a dogged deter-

mination to keep good humor uppermost has an asset

of immense value to his credit. Qualities like these are

not mushroom. They must be sought after, cultivated,

and honored, or they are not acquired at all; but when
once acquired they become as permanent as anything

gained by training and culture.

THE QUALITIES REQUIRED FOR GOOD LEADERSHIP

Leaders of boys should possess sound moral character,

a wholesome regard for the interests of others, the capac-

ity to estimate values and place them in profitable re-
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lationships, and the dogged persistence begotten of de-
termination. With qualities like these any one, though
physically a dwarf, becomes a magnet and is able to
draw out the good in others. These form the necessary
foundation of leadership.

Sound character is necessary to give a man respect
for himself and confidence in others. Without it the
whole mental outlook is distorted and treacherously sub-
ject to exposure. What, on the one hand, is more in-

spiring than the conscious ability to look all men in the
face and say, as a Scout must: "On my honor, I am doing
my level best to live up to this code of morals I have set
for myself. " And , on the other hand, what more quickly
dissipates sincerity and breeds contempt of self than
lack of sound character?

A charitable consideration of the rights of others must
supplement this. To ignore the conunon little cour-
tesies due others is to disregard the open channels of
approach to their interests and confidence. Ability to
detect the needs of others without impertinent personal
intrusions into their affairs requires imagination, vision,

and sensitive appreciation based on similarity of view-
point. Moreover, a man must possess broad sympa-
thies which are the natural accompaniment of unswerv-
ing confidence in the supremacy of another's better
nature.

" No soul can clearly see

Another's highest, noblest part.

Save through the sweet philosophy
And loving wisdom of the heart."

One can wisely lead and serve only those whom he un-
derstands and with whom he sympathizes. Under the

iflii

m
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wann influence of sympathy, personality expands, finds
nourishment, and grows. Such a quality, therefore, as
fiiis regard for the interests of others, is mdispensable,
and the possession of it wins adherence and enthusiastic
support.

Next comes the capacity to estimate values in the
abilities of others, and to place them in profitable rela-

tionships to each other. This mvolves experience. It
is gained by any one who is sufficiently broad-minded to
look for and expect good in others and observant enough
to discover capacities when they are revealed. "He who
is always suspicious of others," Henry C. Trumbull says,
"gives just ground for suspicion of himself. He who is

sure that everybody is worse below the surface than
above it, thereby speaks out concerning his surface and
subsurface characteristics." A good leader overcomes
any suspicion of others by a penetrating insight into
their better natures.

OTHER VALUABLE QUALITIES

A leader, moreover, is one who sets commonplace
experiences in instructive relationships with unusual ex-
periences, and applies ordinary gifts to extraordinary de-
mands. By his resourcefulness he is able to create in-

struments and instrumentalities valuable to himself and
to others. He must be able to look at things in their
large significance and to wed himself to their central
purpose. Thus, with an outlook larger than himself,
he is in a position to win others and influence them.
The true leader, of course, does not obtrude his will-

power on the lesser power of his associates, but in candor
and with true humility and simplicity subordinates per-
sonal interest to the large interests of all affected. Con-

'wsk^i?!>>^smm^mmjs^mmm?iimR..^M^^^»sb-m.:^ -^.fmi ' t j^ij^ij
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ceit and narrowness of vision handicap and disqualify.
A true leader does not ignore, repress, or override the
wills and the tendencies to self-expression in others. On
the contrary, capacity for self-expression in others should
be expanded. No leader ever presumes to do for others
what they should do for themselves; rather he indicates
the way and inspires his followers to do their best.
Doing for others pauperizes and depraves; encourige-
ment and guidar;. e strengthen, elevate, and vitalize
character.

ManifesUy, upon leadership devolves the necessity of
harmonizing points of view that clash, or which, because
of their narrowness, automaticaUy exclude others equally
cogent. To call from experience what is useful and to
discharge rubbish; to put two and two together and
know the result; to patienUy listen and learn; to see
clearly the necessary steps of growth in a plan and enable
others to see them—these are attributes of a leader.
If he is sensible of personal limitations in himself and
others, but overcomes handicaps by approaches original,
because originally appUed, he is sure to make a vital
contribution and to secure followers.

InddentaUy, it must be remembered that credit must
be given wherever credit is due. The ability to recognize
merit in subordinates, and gra- >fully minimize self to
normal proportions, as those proportions are measured
by a leader's responsibility, is not only necessary but
indispensable. So far from forwarding selfish interests
a leader must acknowledge his dependence upon the co-
operation and willingness of all to do their parts. If this
is honestly done, respect is earned and co-operation in-
stinctively given. It is, of course, a deal wiser, in the
case of boys, for the leader to treat them not as children
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THE scoutmaster's OPPORTUNITY

The Scoutmaster who looks thus upon his opportunity
for leadership is sure to influence his boys to emulate
Ws own efforts and achievements, and to indicate to
them the true nature of leadership at its best. If every
Scoutmaster makes the most of his opportunity, the
movement may look for its young leaders not only in
the community where intelligence and resourcefukess are
characteristic, but also in the impoverished, congested
city districts, where often squalor abounds.

TRAINING THE BOY FOR LEADERSHIP

To cultivate leadership in his boys, a Scoutmaster
should make clear to them what quaUties are necessary
for success as a leader. He should let them know how
these can be acquired, and show them examples of others
who practiced them. Let him also show them the re-
sults accomplished. If patience is the virtue extolled
recaU for them the experiences of such men as Cyrus
W. Field, who gave us the Atlantic cable; if courage,
teU them of Toussaint L'Ouverture, the despised black
of San Domingo; if trustworthiness, some such tale as
the "Message to Garcia." Teach them, in the words
of Mark Twain: "If at first you don't succeed, fail, fail
again." Let them learn that tiiere is no success without
great labor.

When a boy realizes that only by grit, perseverance,
and stolid, grim determination can he succeed, he will
instinctively look for help in gaining his desired goal to
the person who has revealed that truth to him. When
he learns that these form the open sesame to usefuhiess
in rny field, he has something tangible to respect and
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something definite to work for. Then, whenever his

boy life becomes fraught with perplexities, the Scout-
master whose friendly counsel has served him well before
is sure to be drawn into his confidence and called upon
for help. As his interests become more diversified, more
freighted with possibilities, the youth clings to the kindly
adviser, upon whose judgment he implicitly relies and
whose riper experience has clothed him with dignity and
strength. A youth knows not his own powers until he
has stubbornly tried the difficult, until he is forced to the
necessity of swimming hard to resist the current of com-
placent self-satisfaction, and until he discovers residing
in himself the power to become what he will.

In undertaking to direct a boy's conduct, the Scout-
master will do well to bear in mind that every boy hon-
ors the fine, high qualities that make for success, and
that an appeal to his ambition is sure to arouse response.
How often boys have been inspired and urged to their
best effort by the familiar lines:

"You can get to any station that's on life's scheduled main,
If you've fire enough 'neath the boiler of ambition's strong

machine

;

You can reach a place called "Flushtown" at a rate of speed
that's grand,

If for all the slippery places, you've a good supply of sand."

Every normal boy hopes to merit respect—but his in-

terest and ambition are not always intelligible to adults.

A CROSS-SECTION OF A BOY's MIND

If we could get a cross-section of a normal boy's
mental make-up, we would find a little barbarism, some
knighthood, here and there a desire to do what is right,

a healthy disgust of convention, sophistication, and

^-r-'
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formality, some respectful tolerance, some desire to win
distinction if it doesn't require too much effort, and alto-
gether a wholesome willingness to follow the right lead-
ership if he finds in it something that contributes to his
welfare. In the psychogenesis of every normal boy
there are bad tendencies which, taken at their best, are
of some worth; and many good tendencies which cannot,
with wisdom, be too strongly encouraged.

THE "bad boy," so-called

Every Scoutmaster who is doing his duty is some-
time or other faced with the perplexing question of
what he shall do with the so-called " bad boy" who has
gained or who desires admission into the troop. Parents
of the good boy will tell him that a "rotten apple con-
taminates the lot," and that if Tommy Blank is ad-
mitted to the troop their boy must leave. Now, there
are boys who from heredity are moral degenerates, and
far below the norm. As a rule, such boys are incorri-

gible and belong in some institution other than the Boy
Scout organization. A Scoutmaster has no business
dealing with congenital weaknesses in so far as they de-
termine the moral character of a boy. That the Boy
Scout movement is not a specific corrective for juvenile
delinquency every one who knows its purpose and pro-
gramme will appreciate; but that it has a duty to every
normal boy which it must fulfil before that normal
boy is brought afoul of the law will be conceded by all.

A lot of treacherous sentiment is aired in favor of the
bad boy. His daring, his wilful disregard of conse-
quences incite a degree of interest and admiration not
only in boys but in adults. Such traits, however, are
not to be condoned. Rather they must be set aside

'•
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by moral equivalents that are equally attractive and
whose after-eflFects are not debauching. There are high
impulses m the make-up of every boy which taken
at thar best become self-perpetuating and automatically
exclude those acknowledged to be undesirable. It is a
fact that the harm of wrong-doing far outlasts the act
itsr'f and blackens the perspective. Hence there is an
urgent necessity of supplying what is at once attractive
to the boy and good for him. In this sphere the Boy
Scout movement enjoys pcxuhar privileges; the leader-
ship It supplies is the aU-important desideratum A
leader good or bad, fashions his plastic models as he
^Us, for better or worse, according to his pleasure and
fatness. He fails whose influence is downward and
paupenzmg. He succeeds who elevates and ennobles.

FAILURES IN SCOUT WORK

^
Failures made in Boy Scout work have been surpris-

ingly few; fewer than one might expect if unfamiliar
wiUi the average quahty of volunteer service rendered
and unaware of the irresistible appeal Scouting makes
to tJie boy once aroused to its possibilities. But fail-
ures there have been. SubstantiaUy all have resulted
from the mability of leaders to give the two or three
hours a week necessary for intimate guidance and
supemsion For where this guidance and supervision
IS sufliciently mtimate mistakes are less apt to occur.
Cunously enough, the most conspicuous failures have
been in boys work departments of Y. M. C. A 's In
them, where trained leaders are in charge, one would ex-
pect to find aU the most popular and successful activi-
ties for boys-if undertaken at aU-ideally conducted;
but the glarmg fact is forced upon us that boys desir-
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^^^""^f
^^°"'^ ^""^ nominaUy such are more neglectedm Y. M. C. A. troops than in those of any other class

of institution. Boys' work directors, most of whom
are capable and conscientious, are sincerely to be piUed
for without doubt the largest factor in producing this
and similar results in many other directions consists
with them m the forced necessity of partially doing
fifty things, instead of thoroughly doing half a dozen.
Any one knows that the best results are obtained by
tho.c who undertake only a few things, but who do
those few things well.

THE MINISTER IN SCOUT WORK
For this reason it should be emphasized in this con-

nection that ministers (except in unusual circumstances)
should not undertake to be Scoutmasters. Even where
they have the capacity for leadership of boys they
should use that capacity in assisting other leaders
rather than in directly taking the responsibility upon
their own shoulders. A minister's position is chiefly
executive and administrative, and to succeed in his
callmg he must get others to work and ^vg them the
necessary assistance, rather than to undertake on his
own account the direct supervision of every detail.
Ihis is said not in reproach of ministers or to discour-
age them from giving their largest service, but rather
to emphasize what seems to be a growing feeling that a
mmister's largest contribution to his people consists
not so much in the direct service he himself renders
(except m two or three distinctly ministerial capacities)
but rather m the leadership he exerts over a large num-
ber who severally do for him what no one individual
can hope to do alone.
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Character of the organization is approved and commend-
able and the miniature model per se must be above
reproach or because no one cares to examine facts and
ace condiuons squarely. The church that does not
take suffiaent mterest in its boys to provide the strong
influence of capable, high-minded, virile men as leaders
deserves to lose its hold on young men and boys.
One of the most deplorable sights in a church bo"s'

club, second only to downright degenerating tendencies,
is to see the phlegmaUc good boy laboriously pommeling
himself into a moral jeUyfish simply because he is good-
too good to have a mind of his own. The type of boy
glorified under such leadership is a reproach to any
mtelhgent community, and the product an object of
merited ndicule and scorn among red-blooded boys with
pronusmg futures.

'

PRACTICAL SUGGESTIONS FOR "GETTING RESULTS"
For the leader who is eager to "get results" in his

Tii'''^^ ^^1
^^^^'"^ P'^'^^^^ suggestions are sub-

mitted: First, he must have clearly in mind what he
desires to accomplish. Second, he must prepare a de-
tailed outhne of what he aims to accompUsh, and make
the purpose of his aim clearly intelligible to others.W hatever of the purpose makes clear the aim and sug-
gests Its attamment, gives power from the start. Third
he must place work upon those who will appreciate re-
sponszbihties and will discharge them conscientiously.
I his is no mean task, involving to some extent, as it
does, the abihty to predict how others will act; but
the man who has sympathetically studied his Scouts
should know their individual weaknesses and strength
ills success depends in large measure upon his ability
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to show respect for the capacities of his boys, and when
necessary not only should he convince them that they
have useful qualities, but show them how to make prof-

itable use of those qualities in the accomplishment of

some difficult task.

The good leader distributes responsibility in such a
way that each boy is given an opportunity to serve

himself as well as others. As a rule, Scouts will carry
out their own suggestions better than those of adults;

therefore, the art of influencing others is important.
Suggestion that comes indirectly and for which the
boy assumes responsibility is necessary to success.

After the suggestion has been made co-operation must
be given and this is the Scoutmaster's field. A boy's
sensitiveness is acute when he perceives that another
has faith in him; immediately his faith in himself is

strengthened. By skilful guidance on the part of the
leader each boy may become a contributor and helper
in carrying out the leader's aim, and at the same time
improve and elevate himself.

Fourth, drive the plan finally adopted until the de-
sired results are obtained. Let the leader make sure
that those who are held accountable for results contrib-

ute their share, and that with the help of wise counsel
and encouragement they are given every opportunity to

do this.

Moreover, the practice of translating or reducing
cheerfuhiess, thrift, and service into terms of action
is of large importance. Thus, if the way, the method,
and the application can clearly be indicated and followed
with avidity an enormous benefit will accrue. Too much
of our modem school instruction is static, and fails to

employ adequately the basic principles of education
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which the very use of the term "educo"—to lead—im-

plies. More leading, less forcing, is the demand of the

hour.

TEIE KIND OF AUTHORITY LEADERSHIP ALLOWS

In this connection, and because men seem often to

ignore the significance and purpose of education, it is

appropriate to notice the relation of leadership to au-

thority. No doubt a degree of authority accompanies

leadership. But such authority is gained only by suf-

frage, and ceases when personal volition is withdrawn.

Indeed, authority can hardly be said to reside in the in-

dividual; rather it resides in the laws which that in-

dividual as a leader respects and obeys. Therefore, the

individual is entitled to exercise authority only in so

far as he himself is bound by it. Such authority is called

'moral," as distinguished from personal or autocratic

authority. Authority like this is not oppressive; rather,

in the largest sense, it offers freedom. Unquestioning,

unintelligent obedience to a sovereign will is charac-

teristic of despotism. Intelligent appreciation of moral

laws, as represented by sympathetic authority, is the

fruit of liberty. Coerced obedience cannot be regarded

as moral discipline. It cultivates servility. The kind

of obedience a Scoutmaster should seek after is similar

to what one experiences when doing right for right's

sake, or when performing his duty faithfully no matter

how menial or apparently insignificant the task. By
such guidance commendable results are accomplished,

and the whole process becomes a succession of instruc-

tive and pleasurable experiences.

* - (. : T]
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THE POWER OF INFLUENCE

fidence always is nece^^? ^ ^ reasoning. Con-

LIKE SCOUTMASTER, LIKE SCOUTS
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Vision Of his work. There came a time when he couldno longer continue leadership. Since then the boysthough disorganized, have maintained a haughtySness and have been unsuccessful in securing LyrTe^L
their community as leader.

of^nr^^^^Ti"^"^' "^^y *'^P^ "^"strate the valueof wor^ adjusted to purpose, and reveal the fact thatthey are able, in the absence of a strong leader to car^vout many of the activities which were'practiced und^him. Egotism and conceit are self-destructive- alle

SalT,7l' " ^fP-n^etuating. So certaiily do

sdf centr^H. ^ "^"'u^^'"
°"^ ^^^ ^ complacent,

self-centred Scoutmaster, he may confidenUy look fo^a complacent, self-centi-ed troop of Scouts; or when he^es a Scoutinaster devoted to die principle of the workhe may expect to see a group similarly devoted So

dSST ?":
""'^"^ characteristics of a strong leader

m!v^ ^^' '° "5 f^erienced eye die traits of I leadermay be discovered in tiie conduct of his boys.

THE BUSY MAN BEST AS SCOUTMASTER

leadirnft'^
^'! ^''" 1'''"''^ "^ qualifications for aleader of boys, it must be evident tiiat tiie particular

vocation of a man bears only tiie slightest relation to

^rlh^^f,/'' ?'
'''^•. ^y ^°"°^^b^^ business, hon'orably followed, contributes ratiier tiian diminishes^wer. man witii a calling, whetiier tiiat be pro-

fessional business, or otiierwise, has something to con-
tribute because life to him is "real and earnest" ftbnngs him in touch witii contemporary life current
events and witii vital problems, all of whici'se'Tto

Zh tT Tu"^"^
"^^ ^''''''^ °^ ^^y^' ^d helpboth leader and boys to reach a common ground of
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unoerstanding. A business man will not tolerate the
your-orgamzation," "do-as-you-please" policies thatwork their own destruction. He is likely to bring orde

consistency, precision, positiveness, and discrinSnation

Tn T!"^ T'^^^y--
"' ^" concentrate his attention

Tn/ 1

^^^aPPening, or what is to be accomplished,
and apply his pracUcal sUU to directing the workOn this account the position of Scoutmaster seems
espeaaUy devised for those who are certain they haveno spare time. The busy, successful, alert business
or professional man of sound moral character is pre-emmently fitted for this task of leadership. His tram-
mg, attauiments, and the fact that he knows how todo one thmg well qualify him for leadership. Such aman very likely needs some diverting interest to prevent
nervous breakdown and discouragement. He needs
constructive leisure, the kind of leisure which Benjamin
Franklm has desc^.bed as "the tune for doing some-
thing useful. This leisure the diligent man will obtain
but the lazy man, never."

A LEADER CO-OPERATES

Leadership cannot act singly. Just here many fail.At tmies there has been a tendency among the social

Z^?. Z-
"^"^}^ P^"^ ^' °^" ^""^' '^^ "^-tter how

great the din or discord. Also this same tendency hasshown Itself at times among profession .1 school-teachers,
minis ers, and the host of educated spedaUsts who applv^
their learmng to ameliorate social evils. Always it is
necessary that interest, rather ^han being narrowed by
semshness, must be expanded by a large point of view

b?^dd7b:n?fi^r^ ^^^' ^° ^^ ----"'y ^^^y ^^
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THE REAL LEADER

Undoubtedly there Avill be times in the experience of

every leader when he feels that progress is not com-
mensurate with effort, but, if a man clings tenaciously

to the value of the ideal or purpose involved, he will not
lose his bearings. The man who, without desire for

approbation, does his homely duty in obscure situations

may become a real leader. Nothiig more securely es-

tablishes the influences of leadership upon a boy than a
knowledge that personal integrity and honor, as depicted

in his leader, accurately reflect the inner motives and
ideals which that leader is endeavoring to promote.
Genuine simplicity, transparent honesty, clean, forceful

determination to pursue the unquestioned right through
complexities and tension—these constitute some of the

finest qualities of leadership and are important in making
leadership transferable and enduring.

TRAINING FOR LEADERSHIP

If all these elements are required in leadership, train-

ing for them is necessary. Nowhere better than in a
college of broad culture and learning can they be ac-

quired. Expanding interests, a capacity for intensive

application, congenial social relationships—all contribute

to the development of a sensitive appreciation of real-

ities and their true interdependence. But training is not
all. Many a college man, fitted by almost every recog-

nizable trait xor leadership, is lost to the community
because he arbitrarily withdraws himself from the com-
mon association and restricts the sphere of his growth
and mfluence. Not pedantry, not sophistication, but
common sense, untarnished sincerity, good humor, and

a
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b» (

toZe^ "" '^^^ «^ <'-»ded of one who

«) LEAD IS NOT NECESSAMIV TO BE m ADVANCE

a„H ,t *'^n'i
**' .''^^gogue. the haughty autocrat

aTcZoU^A ^'^'^'^ .^"^. though they influence,mey cannot lead. Sometunes we speak of this or thatman as a leader in his profession-^Thomas EdUonl
tonkm horticulture, Doctor Wiley in chemical analySBernard Shaw m modem play-wiiting, and Bela Pmti

a c^SrT'BV"''"':!''' " "- consid^^r:

oth'srrjsu ri^X'^'Sad'T-''
'^''"'

aitates co^peraUon. guidi^^ t^^ual hlftr'^S
uTT" "T- ,>°"8 ""l""^ tW^ kind of M^ic^^f

Sntf-t K.
*' """* "'"^^^'y th»t the pomt ofcontact be close, sympathetic, and appreciative In ,sense, every college graduate, and ever^ ma^ who h

"ifu^'ccTth'" '^r'^^^^p^
Whatever direction seems to him most fruitful, to insoire

K'iir;-Lt'^ "- ""o '-^^^-
HOW TO SECVSE A lEADEK

„,<!i J^^^'" °' ^"y Scout training is offered a lanr,opp^rtumty, and the inducements come in taSl^foZfor both results to himself and to boys under'^hL, s^'
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ply their own sufficient reward. But how to secure a

man who measures up to all the qualifications indicated

is the perplexing question. Such men do exist. That
is evident from the fact that so many have been found.

How must one proceed to find others? Several methods
are suggested: first, select the man desired; second,

either personally interview the desired leader and solicit

his help, or send a delegation of boys for him, with in-

structions to accept no inunediate refusal. If neither

of these methods are successful, secure one or two other

thoroughly interested men, and with them interview

the prospective leader. Together promise assistance.

Add to the promise the telling argument that the boys
desire his help, and that, therefore, he has a bond of

influence and control which enlarges his opportunities

for success. Naturally, at the first interview, he will be

supplied with whatever literature or whatever informa-

tion about the Boy Scout movement is available. If

to that ran be added the promise of expert help, the

problem of securing his co-operation is simplified.

Graduate First Class Scouts in tie neighborhood, imder

eighteen, who because of their age are not eligible to

office as even assistant Scoutmasters, should be drawn
upon, and doubtless will give invalual le help. The
knowledge that such help may be had doubtless strength-

ens the feeling of the novice that he can succeed in a

wholly new undertaking.

One of the chief assets that every Scoutm ^ter has,

and can be expected to use to advantage, is to pass on

to others the benefits of activities he himself has en-

joyed as a boy. It is this contact, with its excuse for

enthusiasm and with its peculiarly intimate relations,

that gives to every boy the benefits of accumulated ex-
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Bots:;^''^^^^^^^^^ T^ - ^ part of his

of view.
^ broadening and more useful point

THE MOST r ^> THE SCOUT PROGRAMME
The Scout programme is varied and elastJr Tf .

necessaryZSr,„r^"""" ^"^ '"^"fulness are

they underlie fa .>,- ''T.'*"'"
-"^ter weU what

nat^raUyCde'^ftceS"::!.-:!?- ^T'^'"so closely united that they freouenUv ,r!' ^ "'
mously; but in reality theyT^ffe^M "S^tr""^"run riot, like other fo,^.

j-
«*^c uinerent. Enthusiasm

Enthusi;s. i,°at:ir „d SST;^^, '"^'''-^

ridtru ^'"-'-"-"-X'/s^^d-

to^^td"^^L;:erroLrTur.''^ '^^ ^^'"^

terest,enteT,rise aadlovaltv rn
°

k-
"""? "™'^ *»-

selfishness, !„thusia:.l°^:^e. o^^rs^td" ^a'^

"""

fulnels Jdh^ZZ' ?°f''^
""-St be added resource-

be a Scoutn-^S^tist^'fati,:;^ '^'^^ ^''»"'<'
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The Boy Scout movement is a success for tv/o reasons:
First, because it meets the boy on his own ground, rccog-
nizmg thai he is neither an angel nor an imp, but sim-
ply an undeveloped being, bubblLng over with energy
and love of fun. Understaadiiig the essentials of boy
nature, the movement provides a programme which ap-
peals, and directs a boy's latent forces to their best
expression. Second, it invites and holds its adult lead-
ers because of the pleasures they themselves get from it.

The boy in the man takes a keen interest in aU the Scout
activities, and he becomes more enthusiastic as he sees
what a power for good it is among growing boys.
Through this leadership, which must be sympathetic,
mtelligent, and appreciative, we may hope to cultiviite
leaders among boys who will occupy positions of re-
sponsibility and influence whenever they enter larger
fields of service.

Bibliography: "Leadership," Rt. Rev. Charles H. Brent.
Character Stiping and Character Showing," H. C. Trumbull.
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STEPS IN CHARACTER BUILDING
WHAT IS CHARACTER?

tion, but not ^tJout striven/ T,-r'*°'"
''^'•

mf'rr^ "I -^^-^ inteU »d tl^,T
.o do wWto'Sr-J"" -'"^»'' hatrS
are not iden&aJ FoT ^'"f-

* P««^"'^'«. the two

weakest, the most sendmenial of character^ rkacter has been defined as "fKo* 1
"-"^^^fters. Char-

proceeds." A bet^r «.rf ^ ^'°"' "^^^ ^e will

diaractermaction ItIsX? ^'"'>. '^ "°'"^*°^ "
sense; not neces^n/; ^h! iTa^^^^^^^^^^^^
given occasion. We approach a Ti? •? .^

°° *
'i^ of the organizadon nr ^ ^'^ ^

^^^° ^^
parts that go tfraHpirdJ ^^^
hannony are preconditions^f ^chLcter^?^'this point of view fflnof.v; • ^ ^"aracter. From
It suSests a kckVCrtion "bV'

'^ "^^-«-
acter is possible at le^ft^ .'

.^^"""^ '^^^"8^ ^har-

must be stronl but^h.
°^ '^" constituent parts

must be ^2!nyT6i^^,Tt,:f^''' ^.°'^^'"^^'

Some one part mSu ,
^ ""'^^^"^ ^^ solidity.

ttey cctriC: t"ts st^gti:'^'"'
'" *^ o'^- '^t
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This necessity of organization points to tJie need of
one dominating element. There must be some out-
standing interest and passion with reference to which
the others fina their proper places. Where there is a
dominating motive, all conduct is directed "toward
the realization of one end to which aU ether ends are
subordinated." (MacDougall, p. 259.) There can be
no greatness of character apart from a great interest
and a correspondingly great desire a ad eflfort to achieve
success. There must be a ruling passion that decrees
the atrophy of all others that cannot make contri-
butions to it. But the bminant motive or interest
or passion must be sufiic.ently elevated and broad in
its nature to make it possible for the others to bring
their contributions to it. If one's highest endeavor
centres in the accomplishment of a mean or low task,
strength of character cannot be achieved. In that
case, sufficient demands upon the other worthy parti
are not made. If a boy of great natural mathematical
ability were to sell peanuts all his days, Ids highest
mathematical ability would not be realized. A; 'n-
dividual who dedicates his life primarily to self-set ig
in any form is morally doomed. His highest self cannot
be realized. It is not always true that he who loseth
his life shall find it. One must lose one's life in an ex-
alted, unselfish endeavor. Otherwise some of the parts,
representing great possibilities, will never be properly
assembled or realized. The tragedy of many lives is

that they have never been called upon to exercise pa-
tience, have never actually suffered, never have drawn
upon their best selves. Great characters are found
among those who have undertaken noble, unselfish,
gigantic tasks that were germane to their natural in-
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la^er that LcCnTl-I^S:^ „1 cLrit^^ri

5esIt^=.ab'J^tHrK^
may group them under four heads.

'

IHE FIRST SraP IN CHAKACI^R BUILDING

^™^ he .a^s howTSie rnaralla^ntVa"'~unt. F,re burns. Unwholesome food causes SstresSIn adjusting himself to the hard, unyieldine7ac2 ,^f htmatenal surroundings, the cWld gatas a dlt of
"^

control and of prudential judBnenT Thjf" •

portant and primary step dT^^ bX; "" ""

THE SECOND STEP
Second, there is the development of a true self ron

rSe' ;rs:7 T' ^'-»-^""Sa"t
for oneself is an eteenta^rstrin"tr7" •'«""

character formation. mZ TZ .'''•'^"™ "'

element, that go to nX"V , wLCme^T'"'

come a scout Di^^'te ^,^S"^ rtS^^e
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boy tries himself out. He is aggressively self-assertive.

His activities follow, in general, the direction of in-

stinctive impulses. It is as an individualist that he
tracks mud onto the parlor rug, fights for his "rights,"
and in other ways defies the social order. If this strongly
impulsive and self-centred conduct is properly super-
vised and directed, the second great step in character
building is taken. The self is discovered.

Moral or social conduct of the highest order involves
'' the voluntary control and regulation of the instinctive

impulses." If the self made up so largely of these im-
pulses is withdrawn nothing remains of social conduct
or of character. The content of the self is seen in
the inherited and acquired instincts, impulses, and in-

terests, and the habits by which they are organized.
During childhood a boy tries first one thing and then
another. Some experiences yield pleasure; others,
pain. The former are repeated in a variety of different

ways. The latter are gradually avoided. So, under
the guidance of pleasure and pain, of trial and disap-
pointing error, and trial accompanied by a feeling of
satisfaction and success, the boy arrives at Scout age
in possession of certain definite interests and impulses.
If he has had a properly stimulative environment and
has been normally acdve, he has already revealed in a
general way the lines of thought and work along which
the largest moral successes for him are possible. He
has already formed a mental "appetite" for those
things that are to be of largest service to him. He has
begun to see what uses can be made of certain things.

The initial marks of individuality are upon him. Cer-
tain instincts have already begun to profit by experience.

He has experienced the first joy that comes from an

- f
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ment of freedom which is the tap-root of all true social
goodness. A boy should have practice in voluntarily
choosing the right rather than in acquiescing in an ir-

resistible programme of righteousness. It is all right
to tie a young sapling to a strong stake until it has
grown roots and has established itself in a correct posi-
tion. There comes a time, however, when the stake is

no longer of use. It may hinder growth if not removed.

THE THIRD STEP

As soon as adolescence is reached, the boy whose
actions have been guided and controlled by his own
sense of pleasure, by the indulgence of those instinctive
impulses that are so aggressive in later childhood, or by
an enforced yielding to authority is called upon to dis-
cover and to appreciate a new motive for right conduct.
That which is painful or inconvenient to himself may
now be gladly tolerated in view of its effect upon others.
Conduct that is purely instinctive is unmoral. But
when it is controlled and, by a definite volition, is made
to conform to a social standard, it becomes moral.
Before this can be done, however, certain social senti-
ments must be aroused. It is because of the gang's
appeal to the boy's sentiments that the boy's service
to the gang is possible. A group should be formed or
companionship begun that has the power to awaken
the boy's loyalty. Every adolescent boy should be a
vital part of such a group or companionship. Some
form of social sentiment must precede conduct that is

socially motived and is truly moral. It is such conduct
as this that reveals the higher level of character. The
education of social sentiments is an essential factor in
character building. Loyalty to the simplest form of
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and wishes of his equals. A new type of pleasure and
pain must be appreciated. The experiences in the gang,
where the Scoutmaster is wise enough to permit the
genius of the gang rather than his own autocratic and
arbitrary notions to guide the patrol activities, are price-
less lessons to the prospective citizen.

One of the most dangerous types of individuals in a
. community is the one whose self-assertiveness does not
become chastened during adolescence. If it remains a
dominant factor in mature life, then there is easily
formed a "rudimentary sentiment of dislike" for Influ-
ences that have a social origin. There is no sensitive-
ness to social pleasure and pain. A permanent anti-
social feeling makes co-operative endeavor difficult. It
is always undertaken with a sense of artificiality or un-
naturalness. Such persons take pride in their indepen-
dence or self-sufficiency. It is hard to subordinate their
own individual welfare to that of any group of which
they naturally are a part. If a neighborhood or com-
munity movement is suggested, a contrary tendency
within them is awakened. Unschooled in the art of
social living, they become a burden to those who labor
for the conmion good. (See MacDougall, p. m.) The
highest type of citizen is sensitive to social suggestion
and community or group welfare. He values the bonds
that unite him to his fellow men.

Character is again revealed in this conduct that is
socially moUved. Some of the most important steps
in character building are revealed in the transition of
the individual from his seeking the welfare of himself
to that of the group of which he is a part. Self-seeking
and self-assertion are natural and instinctive during pre-
adolescence. Scouting takes the boy just at the time

'if.
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When he should be outgrowing his natural self-centred-
ness It shows him how to act in a multitude of waysm which the welfare of the group is the supreme motive

o^ratiT"^
'""^

'" "^''' ''^^ ^P"^^^°°' ^^' ^

THE CONTENT OP SOCIAL CONDUCT

But the contribution of any boy to tiie welfare of hispatrol or troop cannot be indefinite and vacuous Itmust have some distinct content All of tiie victories
of preadolescence have to be conserved if the boy is to^eqmpped to undertaJce successfuUy his larger'^social
task The mstmctive mterests and impulses previously
awakened or acquired are tiie basis of his new contribt
tions to tiie group. In tiie light of his self-discovery he^ready for defim;te service inspired by tiie new and h^hersoaal mo-ve The mechanical genius of a boy, u^dernormaJ conditions, will appear before he is twelvi yeaS
old. But durmg adolescence his problem is to furtiicr

trel^^ T^^'i ^' '° ^^^^^^^ ^' raech^mcBl in-
terests, whUe, at tiie same time, he makes tiie giving of
mechanical contiibutions to tiie group welfare tiie oc-casion for his acqmring social virtues.
There are some important moral lessons tiiat a boycan learn only m immediate and first-hand experiencemth otiier boys. Int'mate and frequent convict wiS

otiiers who are different in temperament, whose interests
are centred in otiier tilings, is tiie onl^ way by wSan mdiyidual can acquire tiie "human tang" tiiat is
essential to tiie highest type of social living. The boyW ^'" "; ^' '''''' ^^ '''^' ^^ ^-' Wessons o^how to meet tiie emergencies tiiat arise in a street full
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of boys has something by way of preparation for future

usefuhiess which is never acquired by the boy whose
only playmate is a nurse, and who breathes the artificial

atmosphere of a lone boy in a palace.

The boy who is naturally pugnacious needs intimate

companionship with other boys. They give him valu-

able assistance by teaching him the practical necessity

of curbing his Instinctive impulses. "A fight between
boys is usually not a good thing, but when it comes to

putting the 'bally' in his place, it is one of the great-

est institutions that the savage man has invented."

("Handbook for Scoutmasters," p. 105.) It is only

when pugnacity is properly regulated that it becomes
an element of strength. There is no other method of

regulation, no aid to self-organization that is compaia-
ble with that which develops in a group of boys. The
practical and immediate necessities that spring up in a
palTol help the "bully" to appreciate his most evident

social weakness.

Likewise the reticent boy is sure to encounter a cer-

tain amount of tantalizing. But the other fellows will

ultimately drag him out of his shell. By playing an
assigned part in the patrol activities, the shy and exces-

sively self-conscious boy gradually acquires confidence

in himself. The forgetful boy finds himself face to face

with socially administered punishments that are ade-

quate to arouse his interest and to teach him the neces-

sity of definiteness of attention. The mischievous boy
is kept busy at legitimate tasks. So his disposition to

experiment with others does not have sufiicient oppor-

tunity to become abnormally developed. If the major-
ity of the members of a patrol finally decide that they
should co-operate in "sitting on" the "smartie" of their

>. 1
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patrol or troop, the "operation" is usually "successful "
It is this "rubbing up against other fellows" that greatly
helps a boy to discover and realize his own true and
highest character. There is no other way of dealing
with shyness, bashfuhiess, egotism, and otiier fom-s of
soaal we aiess, that can take its place. The gang
seems to have a genius for ferreting out and curing tiie
soaal defects of its members.

THREE DANGERS TO BE AVOIDED

From tius general point of view, tiiere are tiiree dan-
gers which the Scoutinaster should avoid. First, do not
make tiie moral appeal too vague and intangible. Find
a basis for Uie appeal in the Scout's present knowledge
experience, or interest. He ought to be able to appre-
ciate tiie meaning of what he is called upon to do or to
beheve. Its practical use should be easily seen. If a
lesson is too far beyond his comprehension or too far
removed from tus present interests, it does not make
an immediate appeal to him, and his resultii g attitude
IS apt to be tiiat of indifference. It is tiie simple, prac-
tical, and immediate duties and tasks tiiat awaken
wholesome responses, and are of tiie greatest moral
value.

Scouting avoids tiiis danger by encouraging tiie Scout
to form the habit of doing a good turn every day. The
injunction is not to be a good boy all tiie time, but
daUy to do some one act tiiat wiU be of ser/ice to otiiers.
There is given no catalogue or list of good turns. Thesewm be determined by tiie circumstances in which a boy
finds hnnself and also by his own natural interests In
a hst ot daily good turns given by tiie late Mr. Jacob
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A. Riis, in his article on "The Boy Scouts," in the Oul-
iook of October 25, 19 13, the following are mcluded:

"I straightened a screw-driver for Mrs. Boynton."
" I picked up a little bird under a tree, an Umbed up and

put it in its nest."

"I separated some roosters from the pullets."
' A man had a horse and it was young, and it would not stand

for him, so he asked me if I would please get him his mail, so
I did."

"I saw a dog that was hungry and fed him."
" I filled my mother's wood-box, for it was baking day."
" I done up a finger for a friend."

It is easy to imagine the instinctive and acquired in-

terests that were already awakened in those boys' minds
which caused them to (Mscover the various opportunities
for their daily gorxi turns, and which gave the concrete,
definite foundations for the virtue-forming experience.
It is easy to believe that in every one of these instances
there was a pleasurable emotion that accompanied the
good turn. It is fun for a boy to catch a rooster while
the frightened pullets are flying about the yard. And
when the thrill of satisfaction that comes from the feel-

ing of the rooster's jerking legs in his hand is united
with the sense of having performed a real service to
somebody, the character-building results are irresistible.

Even virtue can thus be made to be interesting and
pleasurable.

Virtue may become interesting in two ways. The
task itself may be such tliat it makes a direct and imme-
diate appeal to interests already awakened. A boy may
be interested in telegraphy. He can use his knowledge
and skill to send a telegram in order to help somebody.
Thus he acquires, after a time, a virtue through experi-

ri'-
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ences that are interesUng and pleasurable. Scoutcraft
includes such a great variety of activiUes that it provides
the Scout with adequate opportuniUes of achieving vir-
tues along paths that in and of themselves are alluring

The second way is to present a definite task, which in

^v »w^u°°^ ^ particularly interesUng, in such away that the arcumstances under which it is to be done
arouse interest. To make an uninteresting task inter-
esUng IS not impossible. Associate it with those condi-
t ^ns that make an appeal to some of the boy's instincts
A... Jung that will increase a Scout's dexterity v-iil in-

i^'niffl"?; '^°T^^l
^e ^nack of doing a thing tl;at

« difficult-which others have attempted unsuccess-
fully-^casions a thriU of pleasure. Acquisitiveness,
con.tructiveness, emulation, inquisitiveness, and rivaW
all reprint exposed surfaces in boy nature. Tenden-
aes m these directions are already present.
Boys will do uninteresting things provided they re-

suit m the sense of larger possessions, the thrill of dis-
covery the joy of having completed a structure or having
excelled in competition. By relating the proposed task
to these MsUncts, interests are awakened, and a moral
result can be achieved. In using this indirect method
however, care must be taken not to develop an unworthy
self-regarding sentiment. To make a boy an egotist is
too L.g a pnce to pay for his acquiring any virtue. Hismmd should not be permitted to dwell too long upon
the good turns he has done. The law that should guide
in the use of the indirect method is this: Interest grows
or develops by fastening upon whatever things are closely
related to those in which mterest is already awakened
^

The second danger io be avoided by the Scoutmaster
IS that of assigning a task that is too trivit . or simple.

r.viH^^a«b-*i_ '^^ta
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Boys like to work at a big task. They want to feel that
what they are called upon to do is worthy of their best
endeavor. They are apt to overestimate their newly
discovered possibiUties. Their newly discovered talents
wear a halo of invincibility. The youth replies: "I
can." Caution, bom of experience, has not yet whis-
pered its messages to him. So he is oversensiUve to a
task that seems to be worthy only of a younger boy.
Generally speaking, a boy likes to classify himself with
those who are older, rather than with those that are
younger than himself.

The third danger is that of assigning a task that is
too difficult-too high. To ask a boy to undertake
something, when it is known there is little hope of his
achieving even a partial success, does barm. Discour-
s'-ment and defeat enter more keenly and deeply into
a boy's heart than is commonly realized. There is noth-
ing as sad as to see a youthful face from which the nat-
ural look of buoyancy, self-confidence, and hope have de-
parted.

THE FOURTH STEP

The fourth great step in character building is tne
vital recognition of standards of conduct that are in-
dependent of the sanctions of the social group. What
is going to help a boy to be true to his Scout oath when
there is little or no danger of his being found out if he
should break it? Where can he find that invisible and
transcendent standard of righteousness that will lift
him above mere respectability? After a boy goes
through that period of disillusionment which comes
when the rational faculties are thoroughly awakened,
where can he find a moral character that is worthy of

I i
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his Utmost emulation? Where can he discover social
virtues in concrete and absolutely perfect form? How
can there be aroused within him that which will give
his morality its necessary emotional quality? What is
there within the boy's reach that adequately remf :es
his love of truth, his reverence for moral dignity and
justice, his longing for a perfect fellowship and his sym-
pathy for his feUows? A boy needs to be put into in-
telUgent and sympathetic relations with that which he
believes to be ultimate truth, love, and power. He is
sure to discover weaknesses and limitations in the
characters of those who were his ideals in early boy-
hood. Where can he find a character—a person—who
will stand the test of his most severely critical study?
There is but one answer to this question. There is

only one historic character who can satisfy these moral
demands of youth. It is because Jesus Christ lived
a life that was without moral imperfection, and also
because his "good turns" make a powerful appeal to
the most active youthful imagination that loyalty to
Him makes the highest step in character building.
Every normal boy of Scout age has an active moral
imagination. The church or Sunday-school of which
he is a member must do more than satisfy his moral
reason. It must nourish a vital relation between him
and one whose perfection of character extends above and
beyond the furthest reaches of his imagination.

It is thus that there are made possible in the boy's
experience feehngs of awe, of reverence, of confidence,
of trust. But there remains the practical need of pro-
viding such experiences with sufficient frequency, in-
tensity, and regularity as to create in him correspond-
mg and permanent moods. ReUgion does that. There

'laMKKK '
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is nothing that can take the place of the constant thought
"Thou God seest me." A hoy's imagination needs to

be nourished and stimulated along moral lines. Other-

wise the highest moral victories are impossible. Without
it, the moral idealism so necessary for adolescence will

never be provided. It is religion that says to the dream-
er: Follow on in the direction of honesty, unselfishness,

helpfulness, purity as far as your imagination can take

you, and there you will find Jesus Christ—and God.

Bibliography: MacDougall, "Social Psychology." Hodges,
"The Training of Children in Religion." Hyde, "The Quest
of the Best." Davis, "Vocational and Moral Guidance."
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THE SELECTION AND DEVELOPMENT OF

PATROL LEADERS

THE KEY-NOTE OF SCOUTING

"Human nature," says John Stuart Mills in his

Essay on Liberty, "is not a machine to be built after a
model and set to do exactly the work prescribed for

it; but a tree, which requires to grow and develop on
all sides, according to the tendency of the inward forces
which make it a living thing." This important truth
is the key-note of Boy Scout training. Not what is

forced upon a boy from the outside; not what is given
him, though it is calculated to be for his good; not what
IS done for him that he may enjoy greater privileges;

not the fixing of arbitrary exactions develop a youth to
the full stature of manhood; but sympathetic guidance
in the mastery of self and in the acquiring of experience
through personal effort and unrelenting toil is essential.

What more potent agency for accomplishing this end
can be had than m organization for boys, promoting
activities enjoyed by them, and in a large measure run
by them, under the kindly supervision of interested
adults helping unselfishly from high motives ?

THE GROUNDWORK OF THE SCOUT PROGRAMME

The opportunity for true helpfulness in such an or-

ganization is ideal. From the outset, the Boy Scout
178
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movement has emphasized the need of meeting a boy
on his own ground, of accepting his method and form
of organization—the gang—and of fostering through
his natural interests the capacity for self-control and
self-direction. In support of this the patrol system has
been developed. It is the groundwork of the whole
Boy Scout programme, absolutely indispensable to it.

Without this system, the movement cannot achieve its

full purpose. The patrol system is the channel through
which a boy expresses his likes and dislikes. It is his

elementary 'ass in citizenship. Furthermore, it is the

agency by means of which he is represented and through
ich he solicits the guidance of an adult adviser,

^uch a system we may call the feed-wire of the or-

ganization.

Though a fundamental necessity, the significance of

the patrol system has been too frequently either un-
discovered or lost sight of. One may now safely say
that its merits and advantages are enjoyed in only a
comparatively small number of troops. The greater

number of troops seem to be formed on the "bunch"
plan, that is, in small gangs without organization. \r.

these, patrols and patrol officers exist in name only.

In reality, the boy leaders act as the repr^^sentatives of

a more or less autocratic Scoutmaster, who has not
learned the essentials of leadership.

Everything vital in the Boy Scout movement emanates
from the personal leadership of a Scoutmaster and his

assistants. Even a Scout's honor, the most intimate of

all Scout virtues, depends upon the standard of leaders

whom the boys have to respect and copy. Constant
and careful attention should be given by the leaders to

the training of patrol leaders and patrols.

'i S "
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THE APPROACH TO THE PROBLEM

As offering a possible general starting-point for con-

sidering the subject of training patrol leaders, the in-

structions given in the Organization Bulletin are useful.

There one is told to select six boys (from a group of

twenty-four that have been brought together at the

first meeting) as leaders and assistants, and with them
form a special patrol. Begin at once to train these boys
in the Tenderfoot requirements. When they have passed

the examinations, call the first regular meeting for or-

ganization. Your twenty-four boys may be formed into

three patrols of eight boys each, with a trained patrol

leader and an assistant patrol leader in charge of each.

The fact that these leaders have a knowledge of Scout-

ing, and have passed their Tenderfoot requirements, will

give them a prestige among the other boys. These
leaders should be given real responsibib'ty. Let them
feel that their special task is to teach, influence, and lead

the boys of their patrol, and that, unless they do this, no
one else will.

"In grouping boys in patrols, it is advisable to form
patrols of boys as near the same age as possible, taking

into consideration the natural instincts of the boys and
their desire for association with one another. This is

often a more important factor than the age."

Good management at the outset requires also that

the patrols be organized according to the best judgment
of the Scoutmaster without allowing distinctions of re-

ligion, social standing, nationality, reputation, or personal

interest to discolor in any way his better judgment.

"While these patrol leaders," the Bulletin goes on to

say, "are preparing the boys in their patrols for Tender-

iHH m
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foot degreesj, let the Scoutmaster continue his instruc-

tion of the leaders and assistants in the Second Class re-

quirements, so that they will be able as Second Class

Scouts to instruct the boys in their patrols in these

ranks. In like manner, have them qualify as First Class

Scouts."

If this suggestion as given in the Organization Bulletin

is followed, great care should be taken by the Scout-

master in making selections before beginning instruc-

tion. On account of the intractable dislike which older

boys have of being led by younger ones, and because of

the natural tendency of younger boys to admire and

look up to older ones, preference in choosing should be

given to boys who are over fi'teen or sixteen years old,

and who show evidences of capacity for leadership.

For a patrol, of which the members are between the

ages of thirteen and fifteen, the leader need not be the

oldest. When there is a great difference between the ages

of the oldest and the youngest—a condition to be

avoided—one of the older boys, but not necessarily the

oldest, should be the patrol leader. Ability rather than

age is the basis upon which ultimate decision should rest.

Frequently the two go together. If they do not, a

Scoutmaster's difficulties are likely to be increased.

It may often be observed that the younger boys of

the group surpass the older in letter-perfect mastery of

the Scout requirements. Still no Scoutmaster should by

that sign be misled into thinking that the younger Scout

has necessarily a better grasp of the principles involved.

A Scoutmaster must discriminate between firished mas-

tery of description given in the " riandbook," and broad,

inclusive information gained from wider experience and

clearer percepti'-

l-;i

•" n1:1

1

-Im

\k

il;M



l82 THE BOY SCOUT MOVEMENT

SELECTION OF A PATROL LEADER

^

Assuming that the three patrols, each consisting ofeight prospecUve Scouts, have been brought toX/as the Bulletin advises, and the preliminary sTens o^

structed m the activities and duties incumbent uDonScouts and grouped according to their agSlnstincte

^^troT'thfin"?
'^' "^^ Scoutmastf^oXS

witn one of the most important and telling nhases ni

X^;U;.-'^^"^ -' developmentVSr.'
Whether or not the Scoutmaster shall appoint th^patrol leader, or have the members of hi pT^ Lect

r J« Scoutmaster to decide. For obvious rea

ent conditio , A Scoutmaster who has had no previous

"4j una It best to follow one course, while a Smmmaster who has had several years' experience wTthb™who ,s himself a natural Scout or who is worUnLS
tions possib. «ereIfSnSUrr:;ard
strength and leadership. All of these variaS areopen to choice. To the novice, however, such ™riety

ST;XS "-' '-^"--' mantS\d°!
In considering the selection and placing of natrolleaders our subject, then, is presented from the po^h'view of the inexperienced Scoutmaster

^

^:rr-.^l
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To begin, a new Scoutmaster may let the members
of the troop work together for several meetings without
assigning patrol leaders. Meantime, he can study his

boys and learn to understand their peculiar tempera-
ments and interests, all the while watching them for

qualifications of leadership.

This ability to appraise the qualifications of boys may
come as the result of a considerable period of observa-

tion. Generally speaking, a Scoutmaster will find that

the qualities which go to make a boy a leader in sports

serve also to prove him a leader in other activities. But
at the time when such a boy is wanted for the position

of patrol leader he may be vainglorious and feel self-

important and, consequently, not be sufficiently amenable
to the influences of a Scoutmaster and, therefore, not a
desirable fellow to be placed in office.

Because of the great care which should be exercised

in order to begin right, a Scoutmaster should take several

weeks in making his choices. Then when he is ready,

let him act decisively.

'1.

'Mi
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WISE TO LEAVE APPOINTMENT OF PATROL LEADERS TO
SCOUTMASTER

Experience in some of the largest Scout centres has

now convincingly demonstrated the wisdom of designat-

ing patrol leaders by appointment of the Scoutmaster.

His maturer judgment is needed to balance trivial pref-

erences, which may in formal elections outweigh the delib-

erate good sense of the boys themselves. The results

of elections among boys who have been very little to-

gether is no criterion of their choice. Indeed, it may
be doubted whether any choice sufiiciently crystallized

can be said to exist. So strong and unrestrained is the

desire for self-assertion among boys of the lower Scout

m
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vot!'f I'" Pf' '^'fi^^»^s« they might unblushingly
vote for themselves. Discrimination and impartial pref^
erence, moreover, are often wanting. Any industrious
politiaan m the group may, by what amounts to bribery
obtain the coveted position and, by adroit pracUces
comfortably ensconce himself in ihe'good Traces o^ht
Scoutmaster to the detriment of all concerned. A troop
of twenty-five boys living in a suburb of Boston was
for near y two years dominated by such a juvenile tyrant.

ZTVt^' ?'"°^ '^''' "°™^^ ^^"'t ^^^ders were worn
out. When 'at.r a man appeared who was master of thesituauon, the Ooy who had obfuscated and domineered
others was relegated to a narrower sphere and suppliedwith taxing responsibilities unaccompanied by any con

SwaThis°""
'" ''" "^^ ' "^^^^ "°""^^ -^atLnwward his compamons was cultivated.

PLAN TO HELP THE SCOUTMASTER

_

If before making his appointments a Scoutmaster de-sires some expression of opinion from the boys, the fol-lowing method can be used to advantage. Thi methodpro^.des for a competitive examination, which counts

andt'e'd'•''^^^^
^1"^°" "^^^ ^^^^-S

tWrd.
' Scoutmaster counting one-

The per cent of popularity would be credited to eachboy on the rate of tJie votes he receives in proporUon othe total number of votes cast. For instance suppo etwenty votes are cast altogether. If a boy recdves twoof these twenty votes he would be credited with two-twentieths of thirty-three and a third per cent, or thTeeand one-third per cent; and a boy who received Lteenvotes would be credited with thirteen-twentieths o"
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thirty-three and a third per cent, or twenty and two-

thirds per cent.

The value of such a method as this lies in the facts

that popular sentiments under it are, as a rule, accurately

expressed, that a Scoutmaster may be guided by the evi-

dent ability of the most advanced Scouts, and that the

balance of power always remains in his hands.

After the Scoutmaster has selected his patrol leaders,

the next problem, and a most interesting one, is to train

and develop them.

TRAIKIXG PATROL LEADERS

It is incumbent on every Scoutmaster to focalize his

desire to be of service upon his boy leaders, and patiently

encourage them to carry out what he clearly sees is prof-

itable. If every Scoutmaster could grasp the boy's

point of view and realize witli what tremulous ecstasy a

boy officer approaches his responsibilities, there would be

more patrol leaders in reality, as well as in name, and this

office would not be so much usurped by Scoutmasters.

The competence or incompetence of a patrol leader

bears a direct ratio to the efficiency or inefficiency of the

Scoutmaster. The Scoutmaster's most valuable objec-

tive is developing leadership in the boys un*' ^r him.

A man unfamiliar with the normal boy at his best

fails to appreciate how much the boy, under sympathetic

guidance, is capable of understanding. To delineate the

steps by which a Scoutmaster may discover a boy's nas-

cent abilities is impossible. Only by trial and error with

each boy singly can he learn what to expect. There are,

however, two important sign-posts to be regarded:

the boy's willingness to try and the method he will

adopt.
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3

OIVE THE BOV A CHANCE TO REACH UP
The average boy will undertake almost anything within

wun ine tact that the leader docs not ao^redate (h.boy's pomt of view and hence too frequ^dy^^s n^texpect enough of him. It is always safer than otTerJ^^lto assume that a boy knows and can do twice as murfT^one tinnks, and begin one's influence J.^' SaT ml"taken for granted. The influence is much better foT^h.

t^i''adut ^ITTt "^'"""'"-^ -otfwhSthe adult. Though he may understand only half it ilbetter that his intelligence be sUmulated to klm Ae 'n

The practice of condescending to the trivia! so thata boy ,„ay surely respond, generally incurs Ws^eartvAs^st aad restricts the range of his leader's influencf

gooa turns, such as those whose only purpose is to emPhasize how such things may be done praSy
MAKE THE BOY FEEL HIS RESPONSIBILITY

noSv''^- ''^ '^'^^''' ^ ^^y- ^"t lack of faith in hisposs^Dihties IS a reproach to his mentors and a clear

tne necessity of recognizmg good in others and olaciniresponsibihty upon them is apparent, but n plcdcelIS often disregarded. Let the Scoutmaster rmember Wsown boyhood and reflect upon his own feelinTwhe" hehad duties imposed upon him which called out his senseof responsibihty. A boy will usually be found J^ng

T^
^S
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to undertake a really difficult piece of work if he feels

that others seriously expect much of him.
If a boy's method of going about his work is unwise,

he should be guided and encouraged. But the respon-
sibility should not be removed, or the work done mostly
by another. When responsibilities and confidence are
wrongly placed in a boy he may quickly overrate his

own powers and his personal importance. Such effects

as these, howc /er, may only be signs of rapid growth
end exaggerated confidence in his own powers. They
may be healthy signs of strength of personality, which
must be absorbed by a well-tutored sense of the impor-
tance of his duty and the most useful methods of its

successful discharge. By placing responsibility wisely
and indicating the way to proceed in doing what is de-
manded, qualities of leadership are gradually developed,
and the Scoutmaster gains a reliable ally.

•It ji
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ADVANCEMENT OF PATROL LEADERS

Much confusion of method and aim has resulted in

Boy Scout training, because of a lack of definitely estab-
lished values in and demands upon the offices of patrol
leaders and assistants. In consequence, the offices of
patrol leader and assistant patrol leader are rarely sur-

rounded with the necessary dignity and prestige. No
peculiar stamp of individuality has been given them that
has served to guide either the Scoutmaster or the boy
officers. The marked characteristics desirable in offices

so important and so universal have been, except for in-

signia, almost wholly lacking. Scarcely anything has
been created to invest them with the essential dignity,

or to supply exacting demands which by virtue of being
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lo patrols and their leaders according to their rank inHgeneral advancements. If the three are ntK
standinir allnw .*«,« t .1. ^ °^ ^"^ same

earlv s^ft'fnJ7 /°'" '^""^ ^'^ P^^« through their

that penod two or more patrols are made up of ScouJ

Ie?s nrlr '.' °' "'"^"^ P"''-^')- ^"d «""^ber only theiess profiaent patro s in the ord^r nf tu • j
Eventually, it ^U become v^dent tLt the nL r'"

dihgent apphcaUon a member of the second nafro .7

1^1^^^
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RECOGNIZING INFKRENT DEFECTS

To the fact that the Boy Scout organization has thus
far Ignored the dvantages of grouping chiefly by merit
IS doubtless attributable the failure of the present patrol
system to accomplish what it should in the development
of efficiency and of leadership. The familiar complaint of
ardent troop members that ''some of the fellows want
to work all right, but others don't care and just fool

"

shows a weak condition, and one that consUtutes a
serious drawback against progress and efficiency. The
public school has long recognized the necessity of dis-
tmguishing between the industrious youth and the lag-
gard, between the capable and incapable. It ha^ dealt
with the inevitable disparity of achievement by group-
ing Its pupils according to their advancement. This
the Boy Scout organization as a whole must do before
It will attain its rightful place as an educational in-
stitution. Now. practically, how should the system work
as regards leaders ?

METHODS OF ADVANCEMENT
Upon the basis described, the patrol leader 01 the

first patrol should be the senior patrol leader of the
troop, with the patrol leader of the second patrol nextm rank after him. Running down the line from second
to third m like order, create the patrol leader next in
rank under the second patrol leader with the assistant
patrol leader of the second patrol in higher rank than
the assistant patrol leader of the third patrol. Under
these circumstances, both patrol leaders and assistants
rank m seniority of service. Thus, if the assistant patrol
leader of the first patrol should for any reason cease to

IP
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hold Office the assistant patrol leader of the second
patrol would assume his duties, and all officers lower in
rank would automatically advance one position, leaving
open for some new appointee the office of assistant
patrol leader m the last patrol.

If the office of patrol leader of the second patrol should
become vacant it would automaticaUy be filled by the
patrol leader of the third patrol. The assistant pa-
trol leader of the first patrol would then become patrol
leader of the third patrol, and aU other assistant patrol
leaders would advance one patrol. Whenever those who
advance as leaders cannot measure up to the general
standard of the patrol, they should be compelled to
rehnquish entirely the claim to leadership. They have
had opportunity brought to them, and have been un-
able to rise to the demands of the occasion, therefore
they should suflFer as men suffer in life when oppor-
tumty IS thrust at their door and they cannot accept
It In a system of this character a great educational
advantage is enjoyed. A premium in the form of un-
usual opportunities is given leadership, and those who
most need thorough training are made to serve through
a probationary period in which they are first taught to
obey and act cheerfully under orders from superiors.
Ihe conduct of leaders and assistants should b^ of ex-
emplary benefit to all. Before the eyes of the troop
they should display the qualities of true leaders, and
indicate abihty both to issue orders themselves an.
act under those given by others. In other words, they
should demonstrate their fitness to lead because they
can obey as well as command. When such influences
as these permeate the entire troop, qualities of true
leadership are developed.
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The selection of an officer to 611 the lowest rank made
vacant by the general advap-cm< nt would be determined
by choice of the Scoutmast r, or, in case the entire troop
participates in the election

, by the 3c .uts and officers
jomtly. Any prospective L.i?.- ir. thj troop might be
chosen, although preference would naturally be given
to some proficient, enterprising Scout in the first patrol,
smce it is the superior patrol of the troop in point of
advancement and experienced leadership.

TERM OF OFFICE FOR LEADERS

The term of office of a patrol leader should, during
good behavior and efficient service, be indeterminate,
except in case of advancement. When for good cause
he is suspended, his responsibilities should be temporarily
assumed by the assistant under him. If he is disrated
he may be reduced to an assistant's position, to the rank
of ordinary Scout, or entirely removed from the troop.
In any case of disrating or advancement the officer next
lower in rank should be advanced to his position. A
patrol leader's mettle should be tested to the brittle
point. He should never be allowed to grow stale in
office. He should be forced by pressure from his friendly
competitors to work for all he is worth in his position
until he advances to a higher office or rusts out.
In inauguradng a system of progression which con-

forms more nearly to the best practices in modern educa-
tional circles, it is desirable to outline clearly the duties
to be imposed upon the various patrol officers.

DUTIiiS OF PATROL LEADERS

In general, the dudes of all patrol leaders are: (i) To
carry out delegated tusks; (2) to be leader of his patrol
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and set font at a high standard; (3) to help arrange
for and assist in giving instruction, and in co-operating
with outside patrol troops. Each of these calls for in-
telligent, alert response and a sensitive appreciation of
what being a leader involves. The patrol leader should
be given full charge of developing and carrying out the
activities assigned to the Scouts under him. If latitude
can be given for mdividual initiative, it is highly de-
sirable.

^

The patrol leader must be looked to for strong personal
influence It is his duty to arouse the spirit of unity
and fnendly co-operation without which patrol develop-
ment IS impossible. To this end the Scoutmaster must
help the leader by encouraging the use of patrol com-
petitions and a system of merits by which the advance-
ment of the individual is put to the credit of the patrol
rather than to the purely individual account. Inter-
troop competitions will also be helpful and keep aUve
the -anety and interest that makes thorough mastery
o. reqmrements possible. Instructions in the simple
requirements or in all the regular subjects in which the
patrol leader is thoroughly proficient should be left to
his charge. It should be made his duty to see that all
candidates for examinations belonging to his patrol are
fully equipped to pass the requirements, and he himself
should examme them before they present themselves to
the troop committee or local court of honor.
The patrol leader may call upon his assistant or upon

any other capable Scout of his patrol for help. In fact
he should be encouraged to do so in all situations that
make it practicable.

Besides these general duties there are specific duties
which different leaders individually must assume.
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THE SENIOR PATROL LEADER'S DUTIES

Upon the senior patrol leader more than upon any
other officer in the troop—not omitting the Scout-
master and his adult assistant—should rest the burden
of responsibility for details. In a troop of more than
three patrols the senior patrol leader should be relieved
of patrol duties and be an officer at large. As senior
patrol leader or troop leader he is next in rank to the
assistant Scoutmaster or, where none exists, to the
Scoutmaster. Given in detail for the sake of suggesUon
his duties are: (i) To call, with the knowledge and con-
sent of his Scoutmaster, all regular and special troop
meetings; (2) to preside, with the assistance of adult
officers, at all troop meetings; (3) to have general
supervision of troop activities and all subordinate
officers; (4) to appoint, with the advice of the Scout-
master and assistant Scoutmaster, all standing and
special committees, unl ich appointment or selec-
tion is otherwise provio in the constitution; (5)
to countersign all orders ca the treasury; (6) to stimu-
late interpatrol and intertroop competitions; and (7)
to take such personal responsibility and initiative for
the progress and advancement of the troop as shall be
fitting in a boy officer of his rank.

SPECIFIC DUTIES OF PATROL LEADERS

The duties of each individual patrol leader, in addi-
tion to the general duties described are: (i) To cell,
with the knowledge and consent of his Scoutmaster or
assistant Scoutmaster, all patrol meetings upon the
understanding that an officer of at least an assistant
Scoutmaster's rank be in charge; (2) to stimulate
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P

individual eflfort by encouragement and competition;
and (3) to represent the patrol in t' : officers' council!
Occasionally, for practice, patrol leaders may be given
opportunity to preside at indoo - meetings and acquire
practice in conducting parliamertary business. In ad-
dition to these, other more specific responsibilities, such
as secietaryship, custodian of troop property, and the
like, may be delegated to them by the Scoutmaster.

DUTIES OF PATROL LEADERS ON HIKES

When on hikes patrol leaders should seldom be giver
complete charge. The hike should not be undertaken
until an assistant Scoutmaster, at least, can be present.
Great care should be taken on aU such occasions to see
that all property regulations, fire laws, etc., are strictly
complied with. For this reason alone, a competent
adult person must accompany the patrol.

In camp or at any destination the leaders should
be given much the same duties they would have at
regular indoor meetings. Greater discretion, however,
in assigning tasks is to be exercised, yet the same full
and prompt compliance should be insisted upon.

RATLN-G PATROL LEADERS

A most helpful method of indicating concretely to
patrol leaders their duties is the use of a system of
rating. Such a system serves the double purpose of
setting a^ standard which may easily be followed and
of providing an element of competition by which patrol
leaders may gauge the success of their efforts and
estimate their relative efficiency. The ratings should
be given out monthly at a stated ugular meeting, or

iMuilibf
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posted on a troop bulletin-board for inspection by the
entire troop and its visitors.

^

The system outlined provides five divisions of estima
tion which together total a score of loo per cent perfect.
Each division is subdivided and the complete grade in-
dicated for It represents perfection in that one branch
of a patrol leader's responsibility. Variations from
these are to be graded according to the judgment of
the Scoutmaster. For the sake of convenience, the
method is outhned in tabular form. The grades are
formed from the following:

(i) Schedule of percentage:
86 per cent to loo per cent ... _„._
76 per cent to 85 per cent

2d <«

66 per cent to 75 per cent j «

S6 per cent to 65 per cent
^tj^

»
46 per cent to 55 per cent ^ ...... .cth "

(2) Percentage according to divisions:
First Division—Personal attendance j . oer cent

Fourth
;;

Efficiency in administration.-::::::i^:rcen"t
i-ittn Influence and general efficiency .... 30 per cent

First Division (for Patrol Leaders)
All indoor and outdoor meetings each month ic per cent
Five-sixths of indoor and outdoor meetings each

month
Three-quarters of indoor and outdoor meetings each"

^^^ "°

month
One-half of indoor and outdoor meetings each month '5 per cent

Second Division (Entire Patrol)
100 per cent attendance at both indoor and outdoor

meetings" 20 per cent
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90 per cent attendance at both indoor and outdoor
meetings 17 per cent

80 per cent attendance at both indoor and outdoor
meetings 15 per cent

70 per cent attendance at both indoor and outdoor
meetings 12 per cent

60 per cent attendance at both indoor and outdoor
meetings 10 per cent

50 per cent attendance at both indoor and outdoor
meetings 5 per cent

Third D;vision (Each Patrol)

Advancement of four or more Scouts in one full point
of their requirements 15 per cent

Advancement of three Scouts in one full point, etc. . . 1 2 per cent
Advancement of two Scouts in one full point, etc.. . 10 per cent
Advancement of one Scout in one full point, etc.. . .5 per cent

Fourth Division (for Patrol Leaders)

Official duties executed promptly 1 altogether
Attendance at stated meeting of troop officers ....

J
20 per cent

Fifth Division (for Patrol Leaders)

Assistance given each member of hi.s patrol

Co-operation with other patrols

Fine spirit shown in patrol and troop work altogether
Suggestion given for the improvement of patrol or

[ 30 per cent
troop work

General quality of service rendered

The variations which the Scoutmaster must estimate

should be carefully worked out in each particular, so

that perfect fairness may result.

SUCCESS OF SYSTEM DEPENDS ON SCOUTMASTER

Manifestly, the success of the system depends upon
the intelligent co-operation and unbiassed judgment of

the Scoutmaster. Any sign of favoritism, preference,
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or partial help will quickly destroy its usefulness. Care
must be exercised to combat any tendency toward prig-
gish superiority on the part of the patrol leader who is

ahead. This would destroy his effectiveness and de-
tract from the spirit cf good Scouting in the troop.
Whether or not such a system is in vogue, a Scout-
master should insist with vigor that a patrol leader
faithfully discharge the duties of his office. Definite
responsibilities should be imposed and good results ex-
acted. Never after assigning work should a Scoutmaster
usurp the office he has constituted, so long as that office
is filled.

DISRATING

With some boys such a system, when worked out
even under the most favorable conditions, will not
prove successful. The boys may be incompetent. When
every reasonable opportunity has been afforded the boy
and he is unable to make necessary response, he should
be promptly disrated from the position of patrol leader
and asked to surrender his official insignia to his suc-
cessor.

DISRATING ASSISTANT PATROL LEADERS

An assistant patrol leader should be disrated by his
patrol leader upon the advice or with the consent of
the Scoutmaster. In no case should a Scoutmaster
act over the head of his patrol leader. The dignity of
the patrol leader's office requires that he always be
given respectful consideration.

When a patrol leader or an assistant patrol leader has
been disrated, they must be required to work up again
from the ranks, beginning at the bottom as would any
ordinary Scout.
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DISCIPLINING OF PATROL LEADERS
When patrol leaders are wisely chosen they seldom

require severe disciplining. Nevertheless, whenever it
IS needed it is highly important that it be administered
no less ngorously than the disciplining of ordinary
Scouts. It must, of course, be distinctly different and
tHe method of application particularly fitting to the
nature of his office. For cases of mild insubordination
which may be frequent with the new patrol leader inwhom consdousness of his official importance is un-
developed, the punishment should come in the form of
kmdly but none the less posiUve, advice. He should
be made to realize at the outset that as patrol leader
He must be a model for other members of his patrol

Failure to Uve up to the Scout principles must be
treated with severity as being a serious offense. Scout-
masters should, however, take unto themselves no
smaU share of the blame for this; because in the patrol
leader, as in any Scout, it is doubtless due to the same
cause, namely, the lack of having had these principles
made sufficiently plain and attractive by the Scout-
master. When all Scouts are made to understand that
they can retain their Scout name with its attendant
positions only so long as they respect and obey the
Scout law and Scout oath, the Scoutmaster will have
httle necessity of subjecting them to any sort of humilia-
tion because of failure to live as true Scouts.

Decisions on courses of punishment for wanton dis-
respect and insubordination on the part of the patrol
leaders must never be placed in the hands of officers
ranking below patrol leaders. The matter must be ad-
justed by the Scoutmaster and his immediate assistants

St.^'^t^'aHi^^SfflTOJ
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committee.or with the aid or advice of the local tr«

H wever, it is very much better, if possible, to settle

such a misunderstanding between just the Scoutmaster
and the offender himself.

Much need for discipline of boys and leaders arises

out of overfamiliarity. A leader jeopardizes his position
when he descends to the kmd of lamiliarity that tolerates

the omission of "Mr." before his name, or permits any
of his boys to address him by his given name. There
should exist a friendly attitude of restrained deference
between a Scout and his Scoutmaster which will con-
duce to dignified intimacy, and effectually teach self-

control, gentleness, and considerate respect for elders.

How disgusting it is to see a stripling slap a good-natured
lubber on the back and call him Tom, or Dick, or Fred,
or Jones, or what-not! How beautiful, on the other
hand, to see genuine mutual respect exhibited between
energetic boys and a well-poised mature man, with
only such normal barriers as emphasize the manliness of
the relation! This expression is evidence of balance,
intelligent guidance, and a sensitive appreciation of

differences. Among the Jay mese, who are universally

recognized as a nation that gives first consideration to
its youth, the necessity of kind deference between the
younger and older is rigorously held. When a boy with
knowing nonchalance oversteps the periods between
youth and maturity by mimicking equality with adults,

he usually becomes a caricature of manikin mannish-
ness. Neither boy nor man, not thoroughly one thing
nor the other, he becomes a mongrel with an unfairly

distorted hybrid outlook toward certain valuable con-
ventions. Cold aloofness, of course, there must not
be. It would close the avenues of approach to whole-
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in a leader
' '" «"^^«^laUng, the other impossible

CONFERENCE AND COUNCILS FOR DEVELOPMENT

senlnr^r^"'
°^
^'T'^^

developing patrol leaders and

Should be held. These may proceed or follow the regularevening meeting. At such times the Scoutmaster sh^ild

of nroh
"^

''""^^'r^^'''
""^ painstaking in his outuSngof problems pecuhar to each patrol as well as the probi-^s of general concern to their troop. In all matters

should be guided to a very large extent by the com-bined opmions of the patrol leaders. Give the bovs
practice m advising -.ut and runmng their fffliZ

HELP BOYS EXPLORE THE UNTRIED AND THE NEW
Rochefoucauld says: "Age does not necessarily confere^nence; nor does even precept; nor anything^ut anintercourse and acquaintance with things. And we frequently see those who have wanted opportunities toL-dulge their juvemle passions in youth, go preposterous

Tair '' T ^^' ^ the s>™pt;^s ^fChTcept ability. In some, experience is a mere calluswhich effectually inhibits suggestions for improved acdon

e^Jen " f
' i'-''

'' ^^°"^ ''^ P^^^^ing thatexpenence from being useful under new conations
Self-mtrospection is difficult. It is hard for a man torernember how he looked upon things as a boy Tlerl
f'elv tie d

'^'"'^
''^"f

''' ' Scoutmaster to receTvtfreely the discussions and suggestions of his leaders
Conferences and councils need not be frequent. ' but

W-''j;'^'^p^W^.
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Should be real. A Scoutmaster will find his energies
better uUhzed if he can encourage patrol leaders to ar-
range these conferences rather than arrange them him-
self. The imtiauve of a Scoutmaster, if a posiUve factor
at all will sumulate that of the patrol leader. The
stimulus should come in other ways, however, than
through the direct suggestion of matters of business
tnat are to be advanced for mutual consideration
Many topics presented for discussion at patrol leaders'
conferences mil naturally be reported at later meetings
of the patrol and of the troop. In such cases, it wUl
generally be desirable to have the patrol leaders present
the matter rather than to allow them to depend upon
the Scoutmaster. The Scoutmaster will find it greatly
to his advantage to share every problem of troop prog-
ress and activity with his patrol leaders.

ALLOW THE LEADERS A FREE REIN
Do not insulate a boy against the attainment of leader-

1. ,7e
""^ ^'"' ^™ ""^^^ ^^ ^^o"l^ do for himself.

At all ^-nMt gatherings the patrol leaders should not
only b. .id responsible for carrying out the Scout-
master s orders, but should be given a Uberal range of
authonty m originating plans and giving orders of their
own. Recognize the authority created. After authority
has been given, don't hound a boy about. Give him as
free a rem as his abiUty and the good judgment of the
Scoutmaster will allow.

DEVELOPMENT OF ASSISTANT PATROL LEADERS
Asastant patrol leaders must be developed in much

the same way as patrol leaders. As assistants they must
work under the direction of their leader and co-operate
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With him in developing and maintaining a high stand-ard of excellence in all branches of Scout acUvity If
the more menial or servile tasi s fall to his lot, as they
often will he should see that they are completed with

feader
^''°''°"«^"^' ^^ ^'^^^y becoming a patrol

His duties should be as specific and binding as are
those of his superiors. Wherever it is possible for the pa-
trol leader to delegate tasks to his assistants, he should
be expected and encouraged to do so. The assistantmay rightly be considered the go-between for ordinary
Scouts and the Scout officers; a. such, he should see
that the pomt of view of each group is shared by the
other; that criticisms of conditions are either definitely
rejected or as definitely sustained; and that rules and
courses of acUon are clearly understood and intel-
igently accepted before or, at all events, as soon asthey are promulgated. He must represent both Scoutsand Scout officers, seeing that the obUgations of eachare appreaated and accepted.

THE OLDER BOY PROBLEM
The secret of dealing with the older boy lies in keep-

ing him busy-engagmgly busy-with associates of his

Zn ^'" 7^"-''^^'' ^""^ '^""^^ '''^'' ^' a^^ve with thetroop or defimtely sever his official connection with it

ZZTT ^r'- ^' "^^y' "^ ^^"'•^^' ^«t^" honorary
membership, but even then occasional activity should

shoX ••
^^ ^'. ^°."°^^^^^ ^^^^^^ ^' ^«-^^tion heshould be given a demit, or discharge, that indicates his

sh^IH^
''™'-

^l
"'*' ^' '•^^^^^"^ ^^h the troopshoud terminate as they would in any case where a member fails to measure up to his responsibility. Often

-f^^
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however, the responsibility lies not so much with the
older boy as with the Scoutmaster. Under present con-
ditions, where membership in a patrol is not determined
according to advancement, older boys are frequentlymade to work with boys much younger. This they re-
sent. Where a system of progression according to merit

in" ;•/. ""'^'u ^T ^°«''^"y ^^^P ^^' '^ad and enjoy
competition with others more nearly their own age.

ScIuLff^^^^ 'I
^"''^''" '"""^^^ '^ y°""K ^^^'^•^tant

scoutmasters can be pressed into service. "The lever-
age on every epoch of boy life," says Fiske ('Boy T.ife

enough to It to gam confidence and admiration, yetenough older to hold respect." But most important of
all. older boys must be kept busy. This may be done
t>y using them as acting assistant Scoutmasters; as in-
structors of boys and as patrol leaders and special as-
sistants; as special delegates to assist in the formation
of new troops; as big brothers to those needing special
encouragement. In this instance they must carefully
respect the authority of the patrol leader whose boy thev
assist. ^ •'

TROOP WAITING LIST

A troop "waiting list" is a valuable asset. It serves
to intensify the interest of both those inside and those
outside of the troop borders. By it an efficient Scout-
master IS enabled to keep his troop small, and at thesame time form the nucleus of another troop, which his
older boys may eventually weld into a patrol or which
some other man may lead. If those inside constantly
feel the pressure from the outside demanding the plac/s
of the indolent or the delinquent, there are less apt to
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be indolents and delinquents. Thus no one enjoys any
sense of security when he falls below tl e standard set
by the troop.

TROOP FINANCES

The question of properly handling troop finances is

highly important. By wise supervision lessons of exacti-
tude, promptness, thrift, and business prcBciency should
be taught. Looseness in paying dues oi handling the
financial accounts must never be tolerated. There
should be one treasurer for the entire troop. He alone
among the boy officers should be made responsible for
the collection and care of all troop money. This money
the treasurer should collect at regular evening meetings
from each boy individually. Where a troop is so large
that this becomes impracticable, money should be de-
livered through the assistant patrol leader of each patrol.
In every case a receipt of deposit should be handed the
giver, and an entry made in the books of the treasurer.
The following simple scheme is suggested:

SCOUT SUMNER R. SMITH

in account with. .Troop

OF

Boy Scouts or America

In.

Each Scout must faithfully comply with the following simple
rules, viz.:

1. At the time of each payment of moneys due i.is troop,
present this leaflet and see that the treasurer enters the same
together with the date of payment on page 2.

2. Produce this leaflet at any time as requested for the pur-
pose of an audit of the troop's finances.
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thi„ ?i ^" '^^^^^ ^° ^^^ treasurer at least once in everythree months or the purpose of having him enter on page 3all charges agamst the Scout as they appear on his books.

The following payments
which appear in my handwrit-
ing have been received from

The following are the items
appearing in my books as
charges against

SCOUT SUMNER R. SMITH
^^"^^ AMOUNT
Dec. By cash « 2?
Jan. " " [,i
Feb. " " JO

SCOUT SUMNER R. SMITH
^^^^ AMOUNT
Dec. To regis, fee $.25
Jan. "

I mo. dues .... 10
p-k " <( « «
,,• 10
Mar. " " " "

.10

TREASURER'S MEMORANDA OF MONEY
Received from Members of Troop

Amounts Received

NAME REGIS.

FEE
JAN. FEB. MAR. APR. MAY MISC.

1. Beal, Henry. .

2. Smith, Sumner
3. Etc

•25

etc.

•OS

etc.

etc.

Total

Disbursement

I.

3.

3.

date article amount

iii
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Total.
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«nM^'uif^ ^^^
"^'J^'

'^^"^^ ^^ ^^d« «"t separately
and, although attached to each other, kept distinct.

THE GANG

hJ^ %r^ f?'^ 9^1 P^^'^^ ^' ^ S^°g- Patrol life at
best will partake of the best in gang Ufe. The strength
of a gang hes m its unity. Adventure, combativenL,
enterpnse, daring, and aU those qualities commonly re-
vealed m the hfe of the street-corner bunch, knit itsmembers together and make possible the development
of a common purpose. Gradually, ahnost imperceptibly
by reason of their common interest, which often is hos-
tue to those of the community at large, the individual
members are welded together, each acquiring the char-
acteristics dommant in the group. Like pubUc calamity
these boy gangs are mighty levellers. The tragedy of

do^^rd^^^
''' ^''^^''^'' ^^^ ^^ ^^-^^^S process is

But the nature of "gangs" is greatly misunderstood.
There IS no virtue in the life of a natural gang-so caUed-that cannot, under adequate leadership, be improved
upon or better developed in any heterogeneous group
of normal boys near the same age. The much-talked
about gang mstmct" is nothing more than the social
instmrt at work among boys, thrown together by chance
circumstances of environment. This fact is substanti-
ated by abundant instances, where boys who have been
arbitranly removed from gangs wherein certain interests
and practices were common, have immediately, withoutany apparent inconvenience, adapted themselves to
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whoUy new conditions and opposite expression in other
gangs. Boys upon moving into other neighborhoods
may become prominent members of groups toward
whom, under old conditions, they would have been des-
perate enemies. Conspicuous culprits in bad gangs
upon becoming members of good gangs, have been
known to become reliable, and have exhibited fine quaU-
ties not evidenced among old associates. When boys
of good repute have been thrown in with bad gangs, the
converse has been demonstrated.
In the ordinary street gang, leadership is determined

chiefly by physical force. Membership is determined
by chance. Acknowledged leaders in them hold { .eir
positions only so long as they are able by force to com-
pel recognition. In the Scout gang—to call the Scout
patrol by its other name—a higher basis of estimation
must be held. Membership is retained by quaUties of
good-fellowship.

BASIS OF LEADERSHIP IN SCOUT PATROL

These boy leaders must be selected according to
character, ability, and capacity for wholesome influence.
Their fitness for membership must be determined by
thrift, mutual interest, and abiUty, or their opposites.
The Scout gang must cultivate a spirit, based on pres-
tige, of effort and achievement, such as directs the strong-
est and best of street gangs and which, by supplying
different motives, develops only virility, intelligence, and
manhood.
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THE BOY FROM THE GANG MAKES A GOOD SCOUT

Scoutmasters are encouraged to understand that the
boy who has a desire for "group" life is the boy for
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Whom Scouting is intended. Indeed, the supreme virtueof Scouting hes in its ability o direct and devebrtSsgroup spint, providing through its utilization a hber^l^ount of fun, and cultiva^ by means of ?t Uie be?

^u.h ?ha7 n"'"'K- ^Tu^ ^" P^^^"S b^" the boytaught that all members of the team must work toge^ern order to secure the benefits of combined strfn^hso the Boy Scout in the patrol, a much more includvefonn of organization, must be taught in preparS firauzenship to yield his will to L ^LfT^Z
whenever he realizes that it is for the benefit of theJZ^
^t oTctl?^.'?'

"^^ ^"PP°^' '' ^^ -^^^ oi a%r^:ect or common mterest.
Scviting was never meant for, and has never aooealeHpartu alarly to, the moUycoddle or the danly ^claims Its support from the active, responsive boy whos bnmful of hfe, able and willing to meet emergendesm which he can be of service, and who as a mS ^11dare to stand squarely by what he knows toTe Se
Remembering this, men of sound reason say: "Take

direct his energies mto paths where they wiU become
productive. Good effect is sure to result ''

bes^'netnTf/"^ '^ "^^ '^' '' ^^^^^'^^ to the

Tt u ^J^}'"":
^"^P'-^^onable, buoyant, and eagerto forge ahead, desiring to explore the untri;d and £new. Lnagmation, hope, and ambition open for 1^the springs of creative pleasures. The Scout^aste^

u
^ ^r- Pf^^^tion and a national interest m thewelfare of the boy, should teach him to eniry Lre!

Tscour "" "^ "'' " ^'^^ '^ "^^y - -h^ty be^;:
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"Who through all he meets can steer him,
Can reject what cannot clear him,
Cling to what can truly cheer him;
Who each day more surely learns

That an impulse from the distance
Of his deepest, best existence,
To the words, Hope, Light, Persistence,

Strongly sets and truly bums."

That Scoutmaster is successful in his undertaking of
developmg boy nature who wiU continually keep in his
own mind and, Li the words of Emerson, make the boy
reahze that, "Though the wide universe is full of good
no kernel of nourishing corn can come to him but through
his toil, bestowed on that plot of ground which is given
him to tiU"; that "The power which resides in him is
new m nature, and none but he knows what that is
which he can do, nor does he himself know till he has
tned." Every boy is potentially a producer. The help
that is really helpful is that which teaches him to heb
himself. ^

By such means as this wiU the inward passion for
achievement, the instinctive groping toward a goal the
coherence of a worthy purpose to high resolve which at
once creates the desire to lead and the willingness to fol-
low, the stimulus of friendly competition and kindly en-
couragement develop a boy to an appreciation of his own
possibilities, and cultivate those quaUties that make for
leadership and success.

Bibliography: "Scoutmasters' Manual," "Boy Scouts of
America.
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ADOLESCENCE, THE TIME OP SOCIAL CONDUCT

sp^rfror'^
•

',

"^^ .P'"°^ ^^^" ^«^^"<^' shouldspnng from soaal motives, when social sentimentsshould be awakened and cultivated, and when"
boy hfe this kmd of conduct is now natural. It pos-sesses qualities that are essentially different from th^sethat are characteristic of later and earlier periods of

charactenze the conduct of a Scout, especially in viewof the mtensely social nature of adolescent hfe

pra^caUv the^'
'' ^"^'^'^.^'^ reached-and this is

rp?.w .»,
^"^^ ^' ^y^S, when Scout age is

Safat^ut^T v"'"^^°'
"^"^^ transformadon

Ire those i.r ''"^^ and even more profound thanare those that are physical. Self-consciousness is the

iTscencfTer'
"•"'"' characteristic of early ado^lescence. Sex consaousness is an important aspect ofthat awareness of self. The dawn of the pareiftal instinct IS now seen reflected in conduct. AUS eationships, involving this newly discovered sdrcon-tain certain elements that are novel to the boy Theyoccupy a large place in his present interest. Fr'^^quentiya thirteen-year-old boy who, two years earh'er, enjoyed

aio
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J'sF^-ng pieces," now finds the nervous strain of beingooked at by so many people too great. He cannot

iumself When with others, especially with girls he isapt o be bashful, shy, timid, awkward or self a sertiVe^oUstical ox fastidiously poUte-all showkglat he

pre^oT " "^^ "^" '^^ °^ conscious^Uex!

SAFEGUARDING THE SOCIAL LIFE

The normal development of a wide range of naturalwholesome, recreational interests is a necessarv moral
safeguard of boy life at this critical period ?heboyfrom twelve to eighteen years of age whose mind dur"^ng playtime is not preoccupied with a variety of such

'^^^; 'Vt "'^^"^^ ^^^^^^ against I Tu^'
gest^ons which naturally appeal strongly to a newlvawakened sex consciousness. It is morally unsaffo
let a boy pass through the period in which the sex in-
stincts are maturing without famiHarity with a range ofwholesome play activities that make direct appeak to
instincts other than this one. Instinc, ve imSes ofsome kind are sure to appear in conduct. It is for society
to determine which they shall be. To deprive him of
recreational activities as wholesome and as varied a'are
his natural capacities is to increase the probability ofimmoral conduct, that is, of the excessive developmen
of one such capacity. For the absence of a large number o well-developed impulses requires of him I pow^rof self-control with regard to some one of them wS
un ?n M Tf ^"""f ^

u
""^"^ ^°^^^' '^''' "^"^t be builtup m his hfe impulses that, during this period of develop-ment are able successfully to compete with any sudden
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,_

When the suggestion comes for a boy of Scout age ,o

vieWfn.-f c u
already within him impulses to

^I'rjsJtirirt^i^tttfr'^^^^
predate all sodai life, clZZZt^^r-'l^lt:"^-abnormal passion Thpv froffi^ •

"^^^^^^^^ feature"

p«>res.io;afr^t'ra.^^T,sro7?t "j;

"ig. vast business interests are invoIvpH tk^ u

,. ^"'•J^- jane Addams has stafpH- ««;;«^« *u i

dtSot^^s;:n£jc^ «p.Xfe:a:!i-
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the most evil-minded and the most unscrupulous members of the commum'tv " O'tu^ c^- •* r "r"*""* mem-

Citv Streef, ,,
"^"^^ *

. ^ ^^ Spint of Youth and the

.J ^*'^^^'!' P- 7-} A careful survey of commercia!l^ed recreauon in Kansas City showed^hat'rtv twoper cent was accompanied by intemperance obscL-rvsuggesuons of crime, dissipaUon, and^late hours
'^'

toward t^Ttn"
'"''' '""^ ^^y ^'« ' -«-«-« attitude

wT. / i
P'^'Sr^^^e of commercialized and other-wise degraded amusements, without providingWm wirha positive programme of activities that m^e as diW

ndTSelr The^r^ ^"^^f^^'
^'^ ^^U^ urio^anu nopeiess. The adolescent boy who is sociallv iHi^under present conditions, is in "^cial d^rr

"^

TU

'

danger ,s rapidly increasing because of tlie S-sDreadmtroducfon of tliose mechanical devices-^S afmc^tion-p ctures-tliat intensify tlie sense-impressions m^eupon^e spectators or parUapants. Un^rtJe "teprovided attracuVe opportunities for tlie «SeS variedand normal «cpre^io„ of a boy's socialpro^Iut
tre^tn ?"^..""" "PP^rtunife foftlfeir abnor!!;^expression. In either case tlie activities tliat ain

Z''s^JrT '""^"^ ""^' app^aTt"'a„W

THE LARGER SOCUL INTEREST

rJ^^ ff^^''^''}
b°y's social instincts are by no means

wS^sfx h1: s:"1"r '^ ^^^^ ^^^ are^onc^rj

deit unon /h
"^^ P^'^'"'"' ^^" '^^^ naturally depen-

lescLTL ^'T°''
"^ ^^'-^^ ^""°g ^arly ado-lescence, the sex instincts are naturally modified by thegroup or gang mstincts. At this time it is not ^s natoalfor a boy and a girl to be together alone as it islorS
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to see each other as members of groups. The expres-
sion of these wider social instincts has often been de-
scribed in terms of tribal life. There is a chieftain or
leader. Common interests create common bonds. Each
individual finds his place in the larger social unit. In
working for the success of his patrol or troop, the Srout
unconsciously comes into possession of social abiliUes
that otherwise would remain latent. Moral values are
social values. It is as a member of a gang or troop of
boys that the Scout realizes some of his most elementary
and valuable social capacities.

AN ALARMING SITUATION AND HOW TO MEET IT

The unspeakably immoral conditions in many public
schools-especially in the high schools-are due in part
to the fact that there is being imposed upon the boys
and girls a study programme that leaves inadequate
time and strength for normal recreation. The study
requirements appeal to only a - latively small fraction
of the natural activities of this period of developme;
The result has been that wholesome and widely vai i
types of recreational conduct have not been develop. A.
Even where athletic programmes have been promoted
they are often too highly specialized to meet the deepest
needs. Impulsiveness is usually associated with ig-
norance. The man of only one idea is the dangerous
man. It is the educated mar who can control self and
be deliberate. It is the boy who is recreationally edu-
cated who has an r -mate line of acti^/ity or mode of
expression that saves him in the moment when the
wrong one is suggested. Expression is not absolutely
thwarted; it merely takes another direction. Social
poverty breeds social vice. It is one of the chief moral



CHIVALRY AND DISCIPLINE 215

functions of Scouting to provide for the widely varied
and natural social activities of boys, to help them to
reahze that kind of social living that will call forth not
merely one or two but all of their natural impulses and
sentiments. Thus it is possible to "short circuit " the sex
impulse.

The Scoutmasters and other directors of boys' work
in the churches should be on their guard concerning the
adoption of wrong methods of dealing with this problem.
Certam leading physicians and educators have under-
taken to guard against an abnormal sex life by calling
to the attention of boys the terrible physical and men
tal results of such sin. Vivid descripUons of pathological
conditions have been used so as to make the boys afraid
of doing wrong. The plan has not included an eflfort to
provide them with an attractive and positive programme
of nght hyrng. So the result has been moral injury.
The specialist m sexology, whose long famiUarity with

the physiological facts has resulted in his losing the
initial dehcacy of sex consciousness and admiration for
the romanUc in life, may easily become unfit to teach
this subject so as to mim'ster to practical needs " "What
ever kno'vledge of sex and sex relations in human life
is not necessary at any particular period of the child's
life for these (practical) ends should not be imparted
at that period

! The fact that a child has arrived at
the penod of adolescence does not necessitate that
child s receiving exhaustive and technical instruction
concermng the physical aspects of his sex life." ("Sex
Education in the Sunday-school," Richardson, in RcUr-
tous Education, October, 1013.) On the other hand
unless enough information is given to satisfv a natural
and legitimate curiosity, there is danger that that curi-

if"
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\.\t;.(: of anVALRY

'- f-> old before the hoys a posi-

osity wai become morbiM. This menace of moraUty
morbid curiosity, sh' -.M i ,. avoided at any cost.

TBI.

The right methc

with all Its unsel, r. m^^st„ries n-' ^s secrets that

system of mUitary
. ;vu ,, .- Unight whose ideal

quahficauons were
. ourte , , .osity. valor, and

dexterity in arms, r-.Jerp. ... i-orseback several de-
grees of service and received, in return, pecuUar honorary
^Ues and honorable positions with certain aristocratic
brmtauon.. A kmght was of noble birth. He serv-cd
hrst as page and afterward as squire to the sovereign
or to some^rl. baron, or other superior lord, to whombe attached himself, and whom he was bound to followo war-on horseback." (C. D. Knight, in Century Dic-
tionary.) Sometimes, on the field of battle a warrior

HW r f^^^f •
^'"g^^s ^e'-e bound by the highest obliga-

tions to chivalrous conduct and were supposed to espouse
the cause of the unfortunate, especially of women.'' I„modern times the English sovereign may confer thishonoraiy title as a reward of personal meril without ref-erence to birth or possessions. Military service as a
feature of knighthood has disappeared."^ nX thedigmty nor the title is transferable to the heirs. Theyare the reward of personal merit or honorable service
There is no other one term that describes these nat-ural elements of ideal adolescent morality as weU asdoes chivalry. If this word can be lifti out o7 its

"mmi- 1
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historical setting, retaining much of its former as-
soaations, but interpreted in the light of twentieth-
century condiUons. it may well stand as the moral aim
to be sought and as the natural type of a boy's social
cor^duct. The boy at this age is adventurous, gang-
ovmg, sensiuvely conscientious, imaginative, competi-
tive, senumental. He feels the rising tide of new al-
truistic impulses. Loyalty to a group is instinctive.
And because every group is organized around a leader
though the principle of organization may be very sim-
ple, there is a bond binding him to the leader of his gang
that IS an important factor in <letermining his conduct
Hence: "The Scout oath (is) not in any way like the

oath taken in a formal court of law, but (is) more on
the order of the knightly oath of the Middle Ages
where the knight pledged his word of honor to reverence
his king as his conscience, and his conscience as his
king. It IS, mdeed, a pledge of fidelity by knights of a
newer era for the building of a better and more social
chivalry." ("Scoutmasters' Handbook.")

A NEW TYPE OF KNIGHTHOOD
If Scouting can be property applied by the church

a new type of knighthood is going to be built up in our
Amencan civilization. Men like Lincoln, Daniel Boone
Grant will be held in increasingly high esteem. The
great pohUcal, social, economic, educational enterprises
are going to bring to the forefront men and women who
belong to this new type of chivalry. To prepare the Scout
to win honor in these new modes of warfare is an aim
worthy of the church. A generation of young men can
be trained to attack political, social, and economic evils
^ith the same valor as that which characterized the

* .

• If
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ir.

knights of the mediaeval ages. Thus, a new era will

surely dawn. The home will be protected, the rights
of the new generation guarded, and citizenship will take
on new meaning.

Take, for instance, the influence upon the true Scout
mind of the chalk marks on the fence or the side wall
or in places frequented by boys. Often they contain
obscene or filthy suggestions. What impulses will be
aroused or sentiments stimulated when a true Scout
sees the lewd design? That will depend upon the fur-
nishings of his mind at the time when he sees it. If the
unchaste suggestion finds the boy mind already pos-
sessed of the idea—a Scout is clean—his first impulse
will be to rub out the obnoxious chalk marks. He fol-

lows this impulse, erases the offending spectacle, and
goes away morally uninjured. Yes, more than that—
he has gained strength. He is forming the habit of
chivalrous conduct. His character is being fashioned
along rigTit lines.

In Scout-craft the chivalrous bearing of tlie knight
toward those who were helpless, and especially toward
woman, has been enlarged. The Scout promises "to
help other people at all tunes." As a matter of history,
it is interesting to note that the introduction of the Scout
movement into America can be traced to a courteous
act of a London Scout. Mr. W. D. Boyce, of Chicago,
had lost his bearings in a London fog. A kindly faced
boy, perceiving his predicament, gave him the needed
directions. The lad politely refused to accept the
shilling offered him. "I am a Boy Scout and cannot
take a reward for an act of courtesy," he said. This
reply so pleased the American that his curiosity was
aroused. The information he received led to an inter-
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view with General Sir Robert Baden-Powell, and later
to co-operation with others in forming the Boy Scouts
of America. The daily good turn of the Scout is often
more prosaic than the glittering tournament or the medi-
aeval quest of adventure, but its spirit may be none the
less truly chivalrous.

To build the ideals of Christian chivalry into the life

of a boy, and thus save him from mawkish sentimental-
ism is not an easy task. Boys are apt to take the line
of least resistance. It is easy for them to drift oflf into
habits of self-indulgence, indifference, and other kinds
of moral weakness. It may be difficult to find things
to do that make a sufficiently direct and powerful ap-
peal to whatever social interests are already awakened.
Victory will never come as long as the boy is consciously
struggling with hunself. It is the plan for work and
play rather than himself, that must finally receive his
attention. A cheap or easy-going programme will not
do this. Anything easier or lower than this ideal of
Christian chivalry will fail to grip the boy for a long
enough time to carry hun safely through the period when
habits are being formed. It is imsafe to lower the stand-
ard. The boy's instinctive modesty, his natural re-

serve when attending parties or other social affairs

should never be injured. The Scout programme, thor-
oughly applied, will help him to properly regard the con-
ventionalities that mark out the path of social propriety.
Rigid fidelity to them is the price of true manliness.

THE LARGER PROBLEM OF DISCIPLINE

This ta-k of holding before the troop a high standard
of social conduct is part of a larger problem included in
that of disciplme. The ethical responsibility of the
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Scoutrr.aster is not confined to his building up in the bovschivalrous attitudes toward those of the op^site^xor toward the helpless, aged, or infirm. A°X offiSi

hTin^K^' "' ^' ^^"^^ ^ ^^ ^°°^em for t^etoyshe should be interested in their attitude toward aJl thS
a distinct and ethicaUy superior type of conduct Itgrips the whole Ufe. The Scout oath'^d law'stendi'

Uu - T"^ ^r
'""'"y "^'"^^^ oi the troop, aTd toresult m each one's having a high social ideal

In the practical appHcation of this ideal, it is impor-^t to wm and to develop the natural leade o 13upwithout lowermg the standards or making speddaT
comrnodations. The highest type of conduH^ Ttsongmm Ideas that are correspondingly high Itfsvety hard for a boy of Scout age to appredate or to

i:.i::cre l^^ n*^' 4^ th:™L:nt:2m concrete form. H he sees other boys actuw in ac-cordance wiU. the Scout ideal of conduct, he gfiTh^iof tie Ideas m a way that would be imposkble if he had

LuSl'v i^S?
'^'".- ''y^'h'^ore';^ because he fanaturally imitative and sodaUy sensitive, these ideas

01 the group IS a hving concrete example of these idealsOie Ideas mcluded in them become almost ir?esiSeFor they are then reinforced by group loyalty ^d^enatural deference paid to leaders In a vit^^iieal

leuows they need his support and easily yield to the
suggestions which origmate in his conduct UnTeS^sboy leader is personaUy loyal to the Scout^S^^^diaw the Scoutmaster is seriously handicapped in his woTk
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Usually the problem of discipHne centres in one bov

o ^^""'^ !n ^"r^' '^ ^° acuteprSoi mis kind. Yet that boy who makes the most troublewho seems to have the greatest difficultyTLI^sdi;hunself to the Scout oath and law, probabl^has beUefmoral fibre in him than have some of the others who

SepTtf'^ '^'-''''' -^'-^^ ^-s nott^e tlke^ a fine edge. The tempered steel and the boywith a temper may be put in the same class Tf nffZ
happens that most of the work donrbytLu La^rm maintaamng the discipline of the tZp is don^Sthis one boy of great natural strength of characterTnH

CONSISTENCY AND JUSHCE
Boys naturally respect the Scoutmaster for his iudi

St^TfnH T T V"- °^J''* '° ^^^"P^e « it is con-sistent and uniformly just. For they are naturallv interested m virtue. Instinctively, they applv to the^selves the practical ethical ideah o/t^^Z^^Zto which they belong. Conscientiousness isTSsStive charactenstic of adolescence But this^eSeness works two ways. It is no less easy for t^em'o"detect favoritism and inconsistency in the conduTt of

weakness m the Scoutmaster are perilous. He shouldavoid even the appearance of parriaHty in the matter
o the enforcement of the rules of conduct. Boys SScout age are apt to form opinions on the basis of sur-fece observations. Belabored explanations of whatseem to be lapses in the conduct of the Scoutmast^ or

r
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his assistants are usually beyond their power of appre-aation Transparent frankness, simpUdty. and ^.
centy should mark aU forms of Scout discipline

Consistency is a primary requisite of discipline
Laxity one week and rigidity the next defeat the veryend for which the standard is raised. If the purpose

!=fl??^w°?'^"?
''°^' ^°^ boundaries become weU-

e^tabhshed m the moral habits of the boy, then the law
of habit-formaUon must bj observed. That law re-

TT wt^'
"° ^'''?^^^ ^ •""^^'•^ t° take place until

the habit IS securely rooted in the life. Inconsistency

h1^ n
"^^ TV^^^^^ °^^ ^^^Ption is not appre^

aated. One such instance of disregard for the ride orprmaple wiU undo the beneficent results of a number of
instances of conformity thereto.

This law of habit-formation, as interpreted by William
James, is so chary in the matter of lowering the standard
once set up that it provides for a litUe gratuitous effort
every day-a gomg beyond the rule, just a litUe tomake sure that there is no possibility of falling short

REASONABLENESS

Any form of corrective measures employed to modifya boy s conduct or to maintain the integrity of the pa-
trol s Ideal or standard should .eem reasonable to the
boys. Punishments that seem to be unjust will cause
the Scout to baUc. They will cause him to lose confidence
in the leadership of the Scoutmaster. A feeling of re-
sentment should not be pennitted to become permanent
or to crystalhze mto some act of open hostility. If aScouts feehngs are really hurt, and his sense of justice

y^
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does not aUeviate the mental pain, his loyalty to the
troop or patrol is weakened. This is like taking the
temper out of the steel. Under such circumstances

a fine moral edge is impossible.

THE NEED OF DISCIPLINE

There is to-day a great need of Scoutmasters who are
good disciphnanans. Among the many reasons given
to explain why a large portion of American boys leave
school at the earliest possible legal age, "a lack of will-
ingness to thmk and to take responsibility," should
accordmg to some educators, stand first. Multitude^
of boys, whose parents want them to remain in school
and who know that they are not wanted by manufac-
turers unUl they are sixteen years old, are so lazy men-
tally and are so lacking in the natural zest for achieving
hard things that they easily become truants or dodge
the tasks of arithmetic and grammar. What is need«I
IS that hard tasks be assigned, and under proper condi-
tions. Boys should cultivate the joy of rising to a diffi-
cult occasion. They should learn to concentrate their
energy, within a narrow channel, and therein win success.A defimte habit of accepting responsibility during periods
of recreation would help them to face school Hfe with
greater courage, patience, and persistence.

It thus becomes imperative that the Scouts' recrea-
tional conduct be properly supervised, that unsocial or
immoral tendencies be checked at their first appearance
and that thereafter they should be consistently checked
until they have been extirpated. For definite habits of
disloyalty, sulkiness, disobedience, tardiness, careless-
ness, and irreverence spread over the life in the same way
as do their moral opposites. The problem of discipline

1^
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IS relatively easy before habits have become firmly
rooted m the life. Adolescence is a time of great social
pJastiaty. It is easier during the teens for a boy to form
definite and habitual moral reactions than it ever will be
again. It is Ukewise easier for him to discontinue per-
manently those types of conduct that violate the Scout
oath and law.

In this connection it should be noted that the most
eflfective method of curbing and ultimately rooting out
an unsoaal, but instinctive, tendency is to substitute
for It one that is closely allied to it but which is moraUy
constructive. A consistent and persistent policy of
mere repression is apt to lead to greater irritation. In-
hibitions are strengthened because of that pervasive
combative instinct so easily aroused in boys. The dan-
ger IS that as a result of such a negative poUcy, the
wrong-doing may take place under cover of secrecy. If
a boy is kept busy at definite and interesting things
that are natural occasions for his building up moral
habits the undesirable ones will tend to become atro-
phied through disuse.

REGULATIVE DISCIPLINE

Scout discipline is therefore regulative rather than
restrictive. There are few "don'ts" appHed. If a boy
is kept busy doing the right thing-espucially if that
nght chmg is also interesting—he will not have time to
get mto trouble. Expression rather than repression is
the great law of life. Regulative discipline provides
for the co-operation of -he boy and society. In purely
restnctive or "guard-house" measures, society takes
the whole responsibility and, usually, in opposition to
tlie boy s will. Such measures result in an inevitable
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dwarfing of the power of self-control. Wrone feelino.

The niles that are laid down governing the conductof aie Scout should be simple. They should be thorough^ understood by him. Then obedience thereto^ould be required. For instance, if the pa r^ s
"

thai ume not ten nunutes later. If the uniform that

Sfce thl1S.'"T?'
"' scrupulously as is that of thepolice the state mihUa, or the governor's staff. A Scoutshould not come to a meeting of the patrol or troop „°"ha button off or other evidence of carelessness. Everymeetmg should be a kind of inspecUon time S

feL ofSr! " '.° '^^ '^«'"- A warm-heartedfeelmg of fidehty to and respect for the Scout standardof conduct should characterize every member 7f ?hetr<>op. Scouting should develop someUung aUn to Znuhtary spint-though devoted to a chivalLs and con!touctive rather than a material and destructive idS

^oZTe'ira":?"^' ,""1'™"' '°^^"y' ^''-"'^-

Snduct
''^"'^^"""^y ^"acterisUc of the Scout's

The mode of enforcement of these rules will depend

t^Z h^" '^h'
'^"""^^ •" 'h' Scoutmaste'^By

far the best ordmary method is that of example Pa-tience, firmness, and consistency will win. The msD«
aHnT'^K"'

**' Massachusetts State militia wr^^
words. If I can see the dmll-master or instructor of atroop or battery, I can judge within ten toSi p,^

At
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cent of the efficiency of the organizaUon. His personal-
ity will be reflected in their standing." The Scout-
master must first have a sense of orderliness. This
must be reflected in his own behavior. He should be a
shining example of how to keep the rules that the Scouts
are to obey. The way in which he salutes the flag, falls
in line, attends the meetings should be object-lessons for
the boys.

There are no set rules that can be followed showing
how to deal with boys who fail wilfully or carelessly
to live up to the standards. A method that is perfectly
adapted to a boy of sanguine temperament might do
harm to the choleric boy. All boys are not equally
sensitive to rebuke before the troop. But in every case
all of the circumstances should be known. Apparent
misbehavior is not always real misbehavior. It is well
to keq) in mind the old saying: "Circumstances alter
cases." With the older members of the troop a strongly
disciplinary appeal is made when they undertake to
fulfil that First Class requirement :

" Enlist a boy trained
by himself in the requirements of a Tenderfoot." In-
struction in the true spirit of Scouting must be by ex-
ample. The responsibility of training a Tenderfoot in
such principles as loyalty, courtesy, bravery and obe-
dience is a wholesome stimulation of one's own virtues.
These expressional activities, with a view to the en-
lightenment of another and younger boy, increase accu-
racy, help to focus attention, and lead to sharpness of
definition. While the First Class Scout is instructing the
Tenderfoot, both are kept morally straight.

Bibuography: "Special Report on the Matter and Methods
of Sex Education," American Federation for Sex Hygiene, 105
West Fortieth Street, New York City. "The Rational Sex Life
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for Men," Exner; Association Press "Wh#.n « n«.. n
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PRIZES, AWARDS, AND MERITS; THEIR USE
AND ABUSE

A PRIZE DEFINED

If a layman of even more than average intelligence
were asked whether or not he favored the giving of
prizes for distinguished conduct in tests of skill, he
would doubtless respond in the affirmative. "What,"
he might say, "recognize superior skill by a prize?
Why, of course such recognition is desirable! Such
recognition or the anticipation of it has always been a
spur to effort."

But if this business man were asked how the recogni-
tion should be applied, what basis of estimate should
control it, or what the nature of the prize should be,
he would doubtless reveal the fact that what he looked
upon as a prize was really a merit, a mark of progress
toward an objective; and that what in the most modem
sense is called a prize he looked upon as something
capable of doing more harm than good. If he were
really thoughtful, his answer would be much qualified.
The fact is, the word prize has several meanings,

most of which are indiscriminately used. Consequently,
when a prize is spoken of, it may mean anything from
stolen booty or loot to the thing which a man values
most highly in life as worthy of attainment—his goal.
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In the sense most frequently employed, a prize is that
which IS bestowed upon an individual person or thinir
on the basis of demonstrable superiority, and in the
bestowal of which other contestants are defeated and
ehmmated. AccepUng the word in the latter sense a
prize or a prize system has no justifiable niace in theBoy Scout method of education. At its Us., such a
system of awarding effort is arUficial; at anything less
than Its best, it would thwart the purposes of the Boy
Scout undertaking. ^

DISCRIMINATION BETWEEN PRIZES AND MKRITS

T 'J' if ?? ^^'"^ ^° ^'^^'^ ^^ w^o ^" wel] • Dor, or
J. H. Cariisle has said in discriminating betu-.Tn nri/.,.s
and merits, "but it is quite another thing to give prices
to the few who are pronounced the best. You mav
offer a reward to aU who are punctual, but do not offer
a prize to the one who reaches the chapel first in themormng Give a reward if you wiU to every engineerwho umformly makes good time, but do not offer a
prize to the fastest runner on the road."
The granting of a prize necessarily makes a distinction

between one and several. It presupposes a compeUtion
an engagement of some sort with others, and implies
uncertainty as to the outcome. Whenever it demands
of one what cannot be attained by all it becomes a
mockery and a joke. Only can it serve to show who
an.ong several is most skilled. A prize, therefore, at
Its best, IS nothing more than a rccogniUon of the at-
tainment by one of what all may, or at least should,
try to attam. It becomes an evidence of success on
tiie one hand, and on tlie other, of failure.

t
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It . * *

THE PURPOSE OF PRIZE-GIVING

"Now what," we may ask, "are prizes given for?

Are they intended primarily as rewards for the diligent,

or as stimtdi for the apathetic and indifferent?" They

may be either or both. Generally speaking, however,

the sole purpose for ofiFering a prize—when it is offered

with a serious purpose—is to excite keener interest in

a particular kind of effort among those whose interest

is lagging, or to arouse an interest where none has

previously existed. In school studies, for example,

prizes were long given for special attainments in order

to arouse concerted effort and create interest. But

often unwarranted suffering is inflicted upon those who,

having worked faithfully, are made to feel a sense of

inferiority and failure in contrast with the successful.

That the effect was not good b evidenced by the fact

that in progressive schools of the present day the prac-

tice of prize-giving is discarded except 'r the form of

•scholarships where, if accepted at all, continued and

more diligent application is required. It was observed

that prize-winning appealed only to those already

selfishly eager to forge ahead and outdistance their

associates, or to parade to better advantage before them.

In such, the egoistic motive was already too strong and

required curbing by corporate rather than by individual-

istic activities.

Instead of the old prize systems, systems of self-

government and merit have been inaugurated which

make a greater distribution of responsibility, involved

co-operation, and greater application and steadfastness.
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A PRIZE OFTEN DEFEATS ITS OWN END
The Scout organization also has learned the same

lesson. It IS discovering that the offering of prizes
rarely acts as a stimulus to those who really need the
stimulus The effect in Boy Scout training is clearly
Illustrated by the following case which may be regarded
as typical: That member of a troop of twenty-four
Scouts who could in competition with all other members
of the troop

i jve himself most proficient in signaUing
was offered a set of handsomely mounted signalling
flags. The competition was open to all. Five of the
troop were at the time fairiy expert signallers. The
oUier mneteen were uninterested to win because the
effort was hopeless. They considered the chances too
remote—hence they had no desire to participate. The
five, on the othe; hand, did not need any spur; but vir-
tually withheld it from those who did need it.

In another instance a twenty-five-dollar kodak vas
offered as a prize for the six best mounted photographs
of activities in a camp taken, developed, and printed by
one of the two hundred and fifty boy campers. The
conditions of the contest required that at least six boys
enter. The conditions were complied with, but eariym the competition it was evident that one was far
superior to aU others. He worked industriously without
close competitors. He was thoroughly interested. As
an amateur photographer he did remarkably well. He
won the prize. What was the effect? Was he more
mterested in photography? A little perhaps. Was the
camp as a unit more interested ? Evidently not. Were
the five or six other contestants more interested? It
IS doubtful. Later, however, the camp did become
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interested in photography; but the method of arousing
the interest was very different. A camera club was
organized, officers were elected, a plan of work out-
lined, and equipment purchased. From that point
under capable supervision enthusiasm grew. Exhibi-
tions of the best pictures were given, showing the prog-
ress and proficiency of the various individuals. As a
result, much thorough knowledge of the art of making
pictures was gamed, and all worked toward the standard
of the most proficient. How much more can be taught
that way than by stirring up strife, contention, and
malice—or if not these, at least setting at variance par-
ticipants who to better advantage can co-operate! Co-
operation does not discourage or belittle. Under good
leadership it raises each to the standard of the best, and
by encouragement lends inspiration and force to counter-
act feeble interest and unstable effort.

PRIZE-GIVING THWARTS CO-OPERATION

The Boy Scout organization depends upon co-opera-
tion. It is not built to withstand the ravages of prize
competitions. Virtually, there are but two units in it,

the patrol and the troop. Both are small. Artificial

discrimination among them is imprudent and waste-
ful. Only discriminations based upon well-tested, long-
sustained application for the sake of the activity itself

are beneficial. If co-operation is involved, the benefits
are enhanced. If individualism through prize-giving
is developed, the best influences of co-operation are
checked, for keen mdividualistic interests arrest the
development of social interests. Co-opereJon and a
spirit of mutual helpfulness cannot develop with selfish-

ness. There is a stimulus of peculiar value added to

B?5m'y»^
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sodal development by means of keen individual andgroup competition. This is entirely lost w^ere com^Utions are exclusive, because limiL to T^oM^;
Competitive eifort in the mastery of Scout reauirements is mevitable and vital in the li^of atX Xre"this IS exaggerated to the extent of giving person!!pmes for personal improvement its valuTfs mlrredunle^ the prize represents a standa d anS may be ob^tamed by aU who reach the standard. ArtificiaT^l

c^mS'
"^'^

'T ^^^^ "^ ""^^'^^ ^» detenm-^g fuUcomphance -viUi die conditions under which a competi"ti.e prize is given, detracts from die usefuhieH'^e
effort iteelf. AnyUiing that gains the advantage ofrecogmzmg achievement without the odium oTa pri^
IS commendabl^uch an advantage is gained by^use of ments. While prizes tend to create s^lfisLVsments tend to develop co-operation along ma^^^ll
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While a prize tends to intensify the interest of thosewho ^.spond and to keep a few ai work at a thing afterthey tail to see the good in it, or after the effort blomSarduous yet in giving a prize, interest is more apt t^centre about the prize itself tiian about theXrt "^Jichthe pnze is meant to stimulate. A s>.tem of merits onthe contrary, if properly supervised has aU tSe advantages of prize-giving, and at Uie same time is fr^from die odium that infests it. As a matter ofl^we assume that the object of contest for meritTsTteresting and, therefore, tiiat no purely artifia" b^lmg IS needed. Only such contests are justifiaWe WUheven a grain of native interest a merit 'system Lsu^o
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outstrip, in its beneficial effects, any system of prize-

giving. The handicap of the merit system appears at

the outset; but it is vastly superior in the final test.

Prize-giving is a treacherous enemy to the merit system,

and, as the unfair adversary, has the greater advantage.

The acquisitive instinct so strong in boyhood dominates
the sensitive appreciation of values necessary in the

development of character; consequently, any tangible

reward is predestined to greater favor tlian the in-

tangible. The whole Boy Scout programme of work,

with its activities and its standards, yields itself ad-

mirably to some system of awarding merits. On this

account, and because of the danger of prize-giving,

every Scoutmaster should adopt some attractive work-

able system of merits.

CERTAIN REQUISITES OF A GOOD MERIT SYSTEM

To be effective, a good merit system must be simple,

extensive, and progressive. Unless it partakes of these

three elements, it cannot be largely beneficial. In order

that Scouts as well as the Scoutmaster may see its

workings, simplicity is necessary. Any cumbersome
detail of method or estimation weakens the whole. If

the system is developed to an extravagant length, the

parts of value in it are likely to be discounted and the

entire system become heavy and monotonous.

On the other hand, the system must not sacrifice sim-

plicity to breadth; it cannot be narrow in its range.

It must include the most important interests common
to all the boys of the troop—those interests embraced

in the programme of work and in the relations of the

boys with the home, the school, and the church.



PRIZES, AWARDS, AND MERITS 235
Besides being simple and extensive, the system mustbe progressive. It must make aUo^ance for Se advanang mterests of the boys and adjust its reauirements accordingly. Any system of merits thit iXed

bT' Set' T'^'T'
^^^^-^ --^-s is iniere'dy

«nH ^2 f ^^ '^"'^"^ "'"^^ constantly be changedand vaned to suit the changing demands.
^

A PKACTICAL MERIT SYSTEM

the^cr'eTorih! ^T\ ^>^^^^"^'. ^^'""ting merits only totne credit of the patrol as a unit, is given because it hasbeen proved valuable.
"«=»-duse it nas

According to this system each patrol begins at thebottom with no credits, but may acquire fr be finedcredits as it wins or loses points If the requiremVnUm any one particular are fully lived up to theTSe
^deducted Thus, if under "the payment of dueswhich counts ten points" and is included as a regSment tmder the rank of proficient patrol, the pa3 asa umt fails to meet all the requirements, the ten p^Ltsare deducted from, rather than added ti, the s^aSg

THE PROFICIENT PATROL

The requirements for the degree of proficient patrolare merely to stimulate the patrol to maintain an even
tanding m the troop. This is done by means of a sys-tem whereby the patrol is awarded or fined a certainnumber of "points" varying with the importance of its

effort or the seriousness of its offense. The requirements
are based upon the work and conduct of a patrol, token
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collectively, for one month. In accordance with them,
each member of the patrol must have:

POINTS
1. Seventy-five per cent attendance at both indoor and out-

door meetings
^

2. A grade of at least 80 per cent at every patrol inspection 10
3. Fully-paid-up Jues and all other indebtedness 10
4. First place in a contest of skill in Scouting with other

patrols of the troop, or in a contest with outside
patrols 10

Insignia.~A bar on which is written the word "Pro-
ficient," to be sewed to the base of the patrol flag and
kept there as long as the patrol keeps its thirty-five

credits.

DISTINGUISHED PATROL

To obtain the rank of distinguished patrol, a patrol
must have been a proficient patrol for at least two con-
secutive months, and also attain the following stand-
ards:

POINTS
I. Home.—Each member of the patrol must submit a certifi-

cate signed by his father, or mother, or guardian,
showing that he has been a good Scout at home for a
period ot at least two months 20

a. School or work.—Each member of the patrol must pre-
sent a satisfactory certificate signed by his school-
teacher or employer showing that he has fulfilled

his obligations as a Scout in so far as business or
school work is concerned during a period of at least
two months 20

3. Religion.—EsicYi member of the patrol must, with the
approval of his parents or guardian, attend religious
services regularly at least once a week for two
months, and must present a certificate signed by
his teacher, pastor, or spiritual adviser showing good

mmss^mmm^^
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ocoui unly the signed statement of a Srm.t'.

4. napfulness—Th» T-T I
"^° consideration 20* °«w«'»«w—The patrol must make or ourchase hv Jfl

J^gnia.~-A bar with the word "Distinguished"

a"d wTriir"^ '\^*^ ^^- «^ the p^tfS^^agaiKl kept there as long as the patrol maintains its stand!

HONOR PATROL
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Scoutmaster. EUich member must pass an examina-
tion, written or oral, showing his appreciation of

certain rules of courtesy. Each member must pre-

sent to his Scoutmaster an argument' containing at

least three points in favor of the practice of doing a
"daily good turn," with an appended list of possible

practical "good turns" directly benefiting the home,
the school, the church, or the community 30

5. Education.—Each mrriber of the patrol must pass an
examination, written or oral, showing a thorough

knowledge of tbe " Handbook," and commit to mem-
ory a passage of prose or verse assigned by the

Scoutmaster. Each member must obtain a com-
mendable mark in at least one major subject for one
term at public school, and must obtain a high stand-

ing in his religious school training. Each member
must get up or give an acceptable social stunt at a
troop meeting 30

6. Boy Scouts of America and the World.—Each member of

the patrol must:

Show an accurate knowledge of the organization
- of the Boy Scouts of America;

Describe from study some characteristics which
Boy Scouts of other countries possess;

Write a composition on the Boy Scouts as an
agency for universal peace 30

7. General.—Each member of the patrol must receive rec-

ommendations (to be secured by the Scoutmaster)

from his parents, spiritual adviser, teacher or em-
ployer, and the other members of the patrol to sig-

nify that he is a "good Scout" and has faithfully

lived^up to his Scout oath; and must render some dis-

tinctive service to his school, his church, or his com-
munity 30

For this rank the insignia is similar to that of the other

two ranks, and consists of a bar containing the word
"Honor." This is to be sewed to the ^ase of the patrol

flag and kept there permanently.
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CO-OPERATION WITH THE HOME, THE SCHOOL
CHURCH
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Not only does it force acUon from within by imtS;
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fom. nf ?^ encouragement and recognition in ^eform of marks which indicate the stages of advance
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CULTIVATINO LOYALTY AND INTELLIGENT APPRECIATION
OF VALUES

Besides direct co-operation with the home, the school,

and the church, there are many distinctive advantages
to be gained in such a system of merits. Chief among
them are the cultivation of loyalty and the develop-
ment of a sensitive appreciation of the value of effort

and its appropriate reward. In considering the methods
of training for loyalty, Professor Royce, than whom we
have no better authority, has divided them under three

heads: "First," he says, "our loyalty is trained and
kept alive by the influence of personal leaders. Secondly,
the higher forms of training for loyalty involve a momen-
tous process which I shall call the Idealizing of the Cause.
Thirdly, loyalty is especially perfected through great
strains, labors, and sacrifices in the service of the cause."
In these three, then, we have the elements that contribute
to personal loyalty. The Scoutmaster's positiou as
leader is first of all the necessary factor; for through
leadership the Scouts are taught to respect and idealize

the cause. Both the leader and the cause are necessary
to the development of loyalty, but loyalty is not com-
plete without the third element—service.

A Scout by his own promise of allegi?nce to the Scout
law is bound to others by a loyalty which is vital only
to the extent that he do«3 his duty, /. e., renders as an
individual and as a member of a group that service to
which the group is pledged. It is essential that his

loyalty be vitalized in every stage by rendering allegiance

to his ideal and by service to it. It is important tha*
merits reflect not upon the individual, but upon in-

dividual connection with the group, and that bestowal
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of merit signifies the Scout's performance of duty as a
member of a group rather than as an individual; in
fact, It IS only by such a process that true loyalty is
gained Through such loyalty a "happy sort of union
takes place between tlie inner and the outer; between
the social world and himself; between his natural way-
wardness and the ways of his feUows, that teaches con-
trol of will, adjustment to duty, and harmonious personal
relaUonships." It solves the paradox of our ordinary
ejQstence by showing us outside of ourselves the cause
which IS to be served, and inside of ourselves the will
which deUghts to do this service and which is not
thwarted, but enriched and expressed in such service.

PRIZE-GIVING DATES BACK TO REMOTE TIMES

As far back as history famishes information, con-
testants m supervisee? rivalry have been lured to their
b^t effort by hope * some tangible reward, such as a
gift of property, special privilege, title or rank. The
nature of the prizes and the requirements and methods
for their attainment have changed according to the de-
gree of culture and intelligence of the supervisors.
Frequently to-day, prizes are given in lottery. More
frequently prizes are given indiccriminately by those
who consider their modves worthy, and the end justi-
fied. It is significant that those Munidpal Athletic
Assodations which have given careful consideration to
the eflfects of prizes upon boys, have, with common
consent, turned from the granting of personal prizes
to individuals as the climax of competitive effort. Where
prizes mark simply a stage of advancement or serve as
a constant reminder of what is to be achieved their
eflfect is acknowledged to be good. The practice of
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prize-giving among the Greeks, which was useful to them
in their day, has, like many other practices in early
education, become antiquated, cumbersome, and wholly
useless to-day. The method now necessary calls for
the emphasis on the value of co-operative effort, and
eliminates every phase that tends to defeat or detract
from it. In this sense, and in this sense only, may the
various badges of a Scout be regarded as prizes.

AN AWASD DEFINED

In the accepted parlance of those who use the word
most, outside of its reference to contracts in business,

an award is something that is bestowed or granted in

recognition of bravery or signal acts of service. It is

an honorarium. Hence it is a thing not consciously
striven for, but an after-eflfect that may or may not
follow. Usually, awards are given for efforts at life-

saving, successful or unsuccessful, in which personal
risk is involved. Always under such circumstances, an
award is a token of appreciation of heroism and of
valuable service rendered. Because of its peculiarly
intimate and uncontestable character it is immune from
the dangers that beset prizes. Among the Boy Scouts
of America awards are given in the form of honor medals,

granted only by the national court of honor "in recogni-
tion of imusual bravery and heroism displayed by
Scouts in the actual saving of life." In giving them,
there is little danger of harming the individual or other
members of the group, because the motives for honor-
able service on the part of others are not pauperized.
Instead, dignified recognition emphasizes the importance
of service, and places that service upon a plane of ac-
knowledged merit.

kjii^
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AWARDING OP PRIZES ANTIQUATED

How far should one go in giving reward for good con-
duct? The moment a Scoutmaster begins to offer

prizes for the work which a boy should do, and which
under a wholesome influence he will do without artificial

inducements, he is treading on dangerous ground.
Prize programmes are an evidence of weakness in leader-
ship and in administrative ability. Seldom, as a result
of earning a prize for special effort, will a boy evince a
better spirit of loyalty to the troop, a better spirit of
co-operation with other members, or a spirit of more
determined effort for impretentious achievement. With
how much more avidity, on the other hand, a boy will

J'

play the game." As a Scout he relishes the effort for
its own sake. A prize would but cheapen the value of
such effort. It suggests that the motive needs some in-

direct support. If the activity isn't worth face value,
why bother with it? Prize-giving, then, is antiquated,
and out-of-date, and belongs in the same category as
"given away with half a poimd of tea."

Every one is sensitive to approbation. The desire
for praise, the hope of reward in some tangible, ex-
pressive form is innate, and it is obvious that "rewards
are needed to arouse the torpid; to excite the sluggish;

to vitalize the inert; to interest the indifferent; to ap-
pease the passionate; to persuade the obstinate; to
render docile the intractable." ("Letters to a Young
Teacher," Gideon F. Thayer.) The harm, however, is

when the reward is such as to make important the
means at the expenie of the end; when it overem-
phasizes a particular achievement. Such things br:2d
the tendency apparent in many young men leaving

*
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college to regard a college degree or the first position
of title as an end in itself, and sufficient evidence of
their capacity and powers of attainment.

It is frequently highly suggestive of the character
of a Scoutmaster's work and his capacity for leader-
ship to ask him what inducements he is offering the
individual Scouts to excel their companions in the mas-
tery of special subjects, and in their achieving a more
advanced rank.

But there is a further consideration. It is essential

to the fullest development of a boy that each forward
step call attention to the elements in his experience
that from the point of view of mature adults are of
real, abiding value. Whatever is dross, whatever is

only incidental he must be taught to discard. He must
distinguish the reality from mere appearance, and be
taught to choose the reality and avoid the appearance.
This may not consciously be done by the teacher or,

when it is, it may not be perceived by the pupil, but
the lasting effect must be that cl pomting out the ex-
trinsic from the intrinsic, and separating what may
serve as an excuse for the end, but what in truth is only
subterfuge. Any distorted or inaccurate version of
realities, any unsound estimate is sure to corrupt the
view-point and make obscure their values. In prize-

giving this danger is imminent. The prize is allowed
to mark the cuhnination of growth, whereas only meri-
torious progress should be recognized. A prize of itself

is not a thing to be cherished. If it is, there is grave
likelihood that badly mixed motives governed its win-
ning. A prize is only a relative thing, a thing to recall,

a thing of associations. We must jealously develop a
boy's sensitiveness to values, and not subvert his better
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appreciation by false standards. He must be taught to
want the right things, and be taught to discover them.
Pilzes tend to arouse the inordinate desire in a boy to
possess acknowledgment of his attainments in tangible
form. Thus are high motives mixed with low—and prizes
win. Unawares they obscure the thing for which they
are given. They decrease rather than enhance its

value.

The desire for mastery of the thing for itself becomes
what John Dewey calls "extrinsic, not intrinsic," and
falls for lack of support. Who can estimate the loss of
vitalized interest and real power that grows with the
feeling that nothing is worth working for unless ac-
companied by a prize? The means becomes the end,
and that which is most useful is altogether lost. By
far the best quality of Scout work is done by those not
seeking prizes. The boy who really merits the prize
does so not because the thought of the prize has entered
into his calculations and efforts, but because the activity
itself was interesting and attractive. "He who begins
life with these maxims," says Doctor J. H. Carlisle,

speaking of the resolutions, "I will be first; I will not
be second," "prepares the way for chronic restlessness
and for final defeat"—"society becomes like a pande-
monium in proportion to the number of men who act
on these avowed purposes." On the other hand, he
who discovers the plea.sure of doing a thing for its own
sake, or who learns to co-ope'-ate with others in com-
pleting a task, quickly enlarges his perspective and his
ability to estimate values. In a system of merits the
advantages of co-operafion and definite reward are re-

tained, and the emphasis on the value of the thing it-

self is kept.

m
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POSSIBLE FORMS OF SERVICE BY TROOPS OP SCOUTS IN
THE HOME, THE SCHOOL, AND THE CHURCH

Home
Cutting wood, tending furnaces, or otherwise as-

sisting widows and very elderly people. Assisting at
lawn-parties and special meetings. Special tasks as
requested or as opportunity is afforded.

Church

1. Serving in choirs, on committees, and acting as
ushers, printers, etc.

2. Giving entertainments.

3. Taking care of lawns or other church property.

4. Assisting during church conventions.

5. Making or repairing property for use in any de-
partment of church work.

6. Various forms of social and missionary service.

(In one church over 200 broken toys that had been
donated were repaired and given to poor children on
Christmas.)

Community

1. Participating in making civic improvements, such
as sanitation campaigns, tree-planting, and the like.

2. Designing or distributing posters and placards for

the city or town.

3. Acting as messengers or guides during civic con-
ventions.

4. Helping on parade days or in public celebrations.

5. Making bird-houses, feeding birds in winter, and
protecting birds throughout the year.

Bibuography: "Moral Influences of Rewards," Samuel W.
Lynd. "The Philosophy of Loyalty," Josiah Poyce.
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XI

SELF-GOVERNMENT

THE INSTINCT OF ORGANIZATION

When boys of approximately the same stage of de-
velopment meet together frequently as a group, ten-
dencies toward organization spring up apart from any
outside influence. If eight or ten adolescent boys play
and work together they do not remain a mere aggrega-
tion of unrelated units. Each individual becomes defi-
nitely related to all the others. He plays a part in a
larger whole. Impulses in the direction of organiza-
tion begin to appear in the conduct of the members of
the group. Suggestions are made that require co-opera-
tion. Such initial suggestions are immediately tested
by the instinctive demand of every boy to be a part of
the proposed activity. These beginnings of organiza-
tion are necessarily crude. They may bring out serious
differences of opinions among future leaders. But this
friction is evidence of the instinctive demand for organiza-
tion. Tendencies toward self-organization are a natural
characteristic of boys in early adolescence.
The group activities that are undertaken on the

basis of these first attempts at self-organization are
not always successful. The results are freely criticised
by individual members. Not infrequently a boy is
assigned a place which he feels is not suitable in view
of his personal qualities. The instinctive self-centred-
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III

ness of childhood is reflected in the sensitiveness of

adolescent boys with regard to the failures or humilia-

tions of the group to which they belong. So the genius

of the gang leads to reorganizati* i as well as to self-

organization. Thus capacities for leadership, without

which co-operation is impossible, are developed. There

is a practical demand that some one of the group dis-

cover and use the individual members for what they

are worth. This whole vital process is natural—is

instinctive. Boys of this age reveal instinctive capaci-

ties for self-organization.

This instinct is so strong that if he enforced forms

of organization provided for by ihe public school or

the Sunday-school do not satisfy it, there is apt to

spring up, independently, "an irresponsible freemasonry

in somebody's barn, attic, or a freebooters' gang."

These spontaneous organizations are so inherently vital

that they become more powerful in defining ideals and
in moulding character than are the more formal ones

supplied by adults. One of the most serious social

situations which a church can face is that of having

open hostility between these two forms of organiza-

tion. Sentiments formed under such circimistances

are apt to linger in a boy's heart even after he grows

up. Whenever a gang of boys nominally within the

church is bent upon defacing the church property, dis-

turbing meetings or resisting the efforts of the Sunday-
school teachers, the situation is critical and needs im-

mediate attention. The organization prescribed for

the boys has somehow run counter to their instinctive

tendencies toward organization. Under such circum-

stances the most vivid and lasting lessons that are

being learned are those of hostility to the church or to
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the Sunday-school. The church cannot afford to have
her boys in early adolescence look upon the Sunday-
school as an outlaw organization.

"The key to this grave situation, undoubtedly, is to
study the foims, purposes, and methods of the organiza-
tions in which boys spontaneously organize, and then
approximate these in our work with them. The boys
themselves must give us the cue. It is certainly true
that the adult plans for boys' work which are the result

of most careful study of boy life are inevitably plans
which have attained the largest success. It is equally
true that clubs in which boys are given an increasing

degree of self-direction and initiative, appropriate to
their age and progress, are tlie clubs which have yielded
the largest results in developing responsibility and
character." (Fiske, "Boy Life and Self-Govemraent,"

p. 110.)

THE SCOUT PRINCIPLl, OF SELF-ORGANIZATION

Th. '"aders of the Scout movement have tried con-
sistently to provide for the fullest expression of this

special group of instincts. Fidelity to this principle

requires that the Scouts themselves be given a reason-

able degree of liberty in forming and conducting their

own organization and in maintaining the Scout stand-
ard of conduct among its members. Boys of this age
are ready for and capable of self-organization. The Scout
programme in no sense undertakes to "institutionalize"

them. The flexibility of its programrr should corres-

pond to the boys' capacity for and interest m self-di-

rected group activity. If the authority of fae Scout-
master becomes unnecessarily obtrusive, the genius of the
organization is violated. In the matter of discipline and

t
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organization, the Scouts should feel the tangible resis-

tance of their own ideas, convictions, customs, and tra-

ditions as well as those of their superiors. They should
learn to value methods which they themselves have de-
vised by seeing the actual results of applying them.
Thus the church is provided with plans whereby the
gang spirit of her boys can be absorbed and utilized. It

can be made in asset rather than a liability.

THE PROBLEM OP SELP-GOVERNMENT

But the recognition of this natural characteristic of
adolescent boyhood leads to an important practical

problem. To what extent are boys who are self-or-

ganized, or in whose relations the principles of self-

organization are dominant, capable of maintaining
proper moral and religious ideals in theii group con-
duct? Are they able to carry on, without adult as-

sistance, not merely some kind of an organization but
also one that realizes a standard of conduct that is in
keeping with the ideals of Scouting or of the church?
Can they be trusted to deal satisfactorily with problems
of discipline? Have they capacity for both legislation

and administration that is suited to their simple, prac-
tical needs? Are they capable of self-government that
is morally elevating as well as of self-organization ?

During early adolescence a boy's rules of conduct are
apt to be on the same moral level as that of the gang
to which he belongs. As yet he has not developed
strength enough to withstand the weight or authority
of the group standards. The combination of boys is

stronger than the individual boy. He yields to this

collective influence as easily now as he did, earlier, to
that of his father. The group deals with him at close
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range. Under these impelling circumstances he k not
capable of independent self-direction. M rally, he
cannot yet control himself. The gang assumes' the
right to determine the character of his conduct. In
the moral development of the boy it is of the greatest
value for him thus to yield to the will of a group. It is

thus that rules of conduct become increasingly roal.

They do not originate in some far-off decalogue or in
the judgment of some one much older than himself.
He, himself, has had something to do with their formula-
tion. They grip him. He yields to ther
This instinctive characterisdc of boys of Scout age

makes the problem of self-government in a given troop
much simpler than it would otherwise be. If the mem-
bers of the troop, acting collectively or as a gang, adopt
the ethical standards of Scouting, the problem of the
individual Scout is solved with relative ease. After a
group standard of living has been decided upon by the
boys themselves, they are senritively aware of any
violations of it. The honor or integrity or welfare of
the gang is held to be of greater moment than the
pleasure or comfort of any individual member. Each
one, as a member of the troop, feels responsibility in
seeing to it that the code is not broken. When this
sense of responsibility leads to the appointment of an
official whose recognized duty is to discover and punish
offenders, the result is a type of moral policeman who
is alert, serious, sensitive, and frequently severe.
The ethical code thus spontaneously adopted and

administered will be suitable only in view of the relative
immaturity of the boys. It cannot be as complex or as
inclusive as that suited to the members of adult socitty.
But its successful maintenance will do much in preparing

I
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the boy later to adopt, personally, the standards rec-

ognized by the larger and more mature social groups
or reflected in the civil laws. It will stimulate self-

control, social sensitiveness, a quickened sense of respon-

sibility, and a readiness to listen to reason. This vital

contact with others of his kind will broaden his sym-
pathies. Thus, a well-directed troop helps a Scout to

outgrow his kiddishness.^

In solving this problem of self-government, the most
important single factor is that of the leader. The suc-

cessful Scoutmaster can and does determine the ethical

standards of the troop. But in adopting its rules of

conduct, the troop is not aware of his influence. His
method is usually indirect. It is suggestive rather than
coercive. The Scoutmaster, who uses suitable methods
in getting his troop to adopt the moral standards de-

sired, will find it relatively easy to achieve his purpose.

Boys of this age are easily led—^in groups. They yield,

instinctively, to influences that come from within the

troop. If, for instance, the suggestion that certain

camp rules be adopted springs up from within their

own circle, definite factors in favor of their adoption

are already present. Opposition is not as serious as it

would be if an outsider had made it. The average adult

leader will easily discover methods by which these de-

sired motions can seem to originate within the troop.

Intimacy with the natural boy leader furnishes the

best approach.

• This paragraph is practically a summary of a lecture by Professor

G. W. Fiske which was delivered at Silver Bay, New York, in August,

1915-
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THE PRACTICAL VALUE OF SELF-GOVERNMENT

In the churches of America there has been develop-
ing a marked tendency in the direction of democracy.
Even in those that have the episcopal form of govern-
ment, the importance of the laymen is becoming widely
and formally recognized. There are being provided
wider and more varied opportunities for the develop-
ment of leaders who come up from the ranks of church
membership. The need of more efficient leadership is
felt, and the qualities that mark the leader are appre-
ciated. This is one of the facts that makes Scouting
increasingly popular in the churches. For the Scout
programme, when properly applied, provides for this
very training in self-government. It helps to discover
and to train leaders. In it the boys become familiar
with the essential principles of democracy. The lessons
they learn as Scouts help to prepare them for the larger
responsibilities of membership in those churches that
reflect the American spirit of democracy.

In adult society such questions as property owner-
ship, division of labor, the administration of justice,
and public recognition or honor constitute the serious
affairs of life. In a society that recognizes certain in-
alienable rights of every individual, and where the
ideals of equality and freedom are jealously guarded,
training for citizenship in the state and for member-
ship in the church is a highly important matter. There
are vital and rudimentary lessons that should be learned
before maturity is reached. Many serious situations
in ecclesiastical councils and political parties would
have been avoided if certain men during early youth
had had experience as members of self-governing bodies.
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Every patrol should be a school for social living. The
practical problem is that of placing upon the Scouts a

maximum degree of possible self-government, in which

they should be given first-hand experience in settling

matters of property ownership, the administration of

justice, reward for faithful service, and the curbing of

antisocial tendencies.

SELF-GOVERNMENT AS AN ACHIEVEMENT

Self-government is an achievement. No matter how
many natural capacities a boy may have, if no oppor-

tunities to use them are presented, they will never be

realized. Practice is necessary. The time for practice

is during early youth and when the matters involved

are not of as great concern as those of actual business,

or mature society, and especially when it is relatively

easy to learn. A boy's first watch is usually an Inger-

soll. After he has had some experience in taking care

of it, he is ready for a Waltham or a Howard. But it

must be remembered that while the affairs of the troop

may not be intrinsically of as great value as are those

of mature life, to the boys they are of very real con-

cern. For purposes of practice in self-government they

are suflSdently weighty. If properly supervised, boys

can become prepared, as a result of actual experiences,

for the responsibilities of mature self-government.

The problem is not so much that of telling the boys

specifically just what to do at different times and under

various circumstances, as it is that of setting forth in

a general and yet vivid way the great aims of Scouting.

The Scoutmaster's task is that of reflecting its spirit,

of making its ideals contagious, of pointing out its

large purposes and objectives. Let the responsibilities
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for details rest directly upon the boys themselves. But
let them feel that in case they are in doubt as to what
to do they should come directly and frankly to the
higher authority or source of information. If the boys
are surrounded with a multitude of suggestions of pos-
sible things to do, they will, if left to themselves, make
their own selections. Then it is that they learn in a
vital way the important lessons of how to carry through
a plan of their own choosing. Suggestion awakens and
stimulates; compulsion has a depressing and deadening
effect.

THE NATURAL BOY LEADER

Progress in self-government is dependent upon the
presence of a boy leader. The natural, social gravita-
tion of the members of the patrol or troop should result
in the discovery of a Scout \/ho has four marked char-
acteristics: (i) self-control and initiative, (2) an in-
telligent appreciation of the common bond or interests
and ability to represent them suitably, (3) capacity for
comradeship and co-operative endeavor, (4) self-reliance
and a sense of security due to skill and resourcefulness.
Unless a patrol or a troop has in it a member who pos-
sesses at least some of these qualities, self-government
cannot be highly successful. The danger is that, rather
than to patiently search for and develop such qualities
in a potential boy leader, the Scoutmaster will do the
easier thing, namely, impose upon the boys an organiza-
tion that is "prematurely moulded after the model of a
not too perfect adult" conception. A troop should be
a natural, "embryonic social organism, manifesting its
own laws of growth." Naturally it will develop in the
direction of self-government. To stimulate and direct
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that development rather than to interfere with it is a

delicate though highly important task of the Scout-

master.

A troop or gang will not accept, in a spirit of absolute

meekness and submission, the outside appointment of

one of their number as leader. They recognize only

one authority in this matter, and that is the authority

of real genuine leadership qualities. An artificial clas-

sification or organization of the members of a group is

sure to be tested in such a way as to reveal its weak

spots and to make readjustments necessary. So, in

general, it is best to recognize this natural tendency

—

letting the boys give some expression of their own choice

of a leader.

This power of leadership is :een in different types of

boys. The programme with which a leader is identified

wiU correspond in character to his own natural interests

or temperament. A leader usually has a marked in-

dividuality. His uniqueness centres in some dominating

trait of diaracter. A boy's complete mastery of any

one phase of Scouting is apt to indicate potential leader-

ship. For boys respect strength, skill, intelligence, that

is, the qualities without which such mastery is impos-

sible It takes perseverance, diligent application, and

self-control to achieve high success in any phase of

Scouting. Boys are especially appreciative of mastery

in a field of activity with which they themselves are

somewhat familiar. When the ideals of Scouting are

appreciated by the boys, and the responsibility for

self-government is placed upon them, no boy can achieve

leadership without having some sterling qualities of

character. The testing process is a real one.

I
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COMPLETING THE ORGANIZATION

If a boy does not possess the elements of leadership,
it is still important, from his point of view, that he dis-
cover what he is good for—that he have a vital share in
the life of a self-directed group. Whatever his personal
capacities may be, they should be discovered and realized.
Some individuivis upset a whole industrial concern of
large proportions or even a local church organization
because they do not know enough and haven't self-
mastery enough to find their own places and to make
the contributions which nature and personal fitness
suggest. In a social and economic order that is stressing
organization, co-operation, and efficiency it is of the
first importance that individuals play the individual
parts for which they are suited. This process of self-
discovery and self-mastery should have a probationary
period. Somewhere in his experience during adoles-
cence every boy should be given a chance to work out
these vital personal problems under conditions as
nearly as possible like those of adult life. The lesson
of self-control, so essential to both leader and the one
who holds a subordmate place, is learned most thor-
oughly when the problems of fitting into such an or-
ganization are immediate and unavoidable. It takes a
certain amount of self-control to get on at all with the
other fellows, not to menaon such an achievement as
comradeship or deference to a real leader.

Under ordinary circumstances the presence of poten-
tial leadership is revealed during early adolescence.
Ability to follow a leader is likewise seen if the social
environment is what it should be. Moreover, these
qualities are now plastic. It is a knowledge of these

si.
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facts that is one reason why the church is seriously

undertaking the intelligent supervision of boy activities.

To arouse and to guide the development of these quali-

ties is the quickest and the surest way to strengthen

her own organization. If local church government is

increasingly coming to be self-government, training for

these responsibilities is demanded even if the motive is

no higher than that of self-preservation.

THE PRACTICE OF SELF-GOVERNMENT

The elementary problems of dealing with anarchy,

autocracy, or other antisocial conditions appear in a

self-governing troop Problems in the administration

of justice are as real, though perhaps not as complex,

as any that are found in adult society. The more in-

tense and intelligent the appreciation of and devotion

to the Scout oath and law, the more sensitive will be

the apprenation of these practical problems in self-

government. The following incident is typical of the

way in which boys who have had some practice in self-

government in the public schools deal with cases of

law-breaking.

"in public school No. 20, on the East Side, this case

came up in the court—their own court. The prisoner

at the bar was charged with having jumped upon the

rear platform of a car that was passing the school and

rung up some fares. When the young district attorney

came to sum up to the judge, he said, in conclusion:

'Just a word more, your Honor' (his Honor was four-

teen years old), 'before I sit down. Everybody who

knows anything about our school knows we have self-

government here. Now, supposing the president of

this car company should write to our principal a letter
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that his cars were troubled by boys doing things to
them more goin' past our school than any other place.
Wouldn't that be a disgrace to our school, and to all

our officers and to every citizen? And what would
people say about our self-government? Wouldn't they
say as how, if that was the way we acted when we had
self-government, why, then we wasn't fit to have it?

Now, your Honor, I think you ought to think about
this before you give your sentence in this prisoner's

case.' His Honor evidently did think about this. He
pronounced the prisoner guilty, and penalized him by
prohibi ing him not only from taking part in the athletic

games, tor which he had been in training for some weeks,
but even from attending them." ("Citizens Made and
Remade," pp. 199-200.)

The moral value of using the methods of self-govern-

ment to solve problems of discipline can hardly be over-
estimated. The Scouts, if left to themselves, will usually
devise means of efifectively dealing with cigarette smok-
ing, the use of profanity, the telling of impure stories,

and the breaking of camp rules. In he idling such cases

there is an innate sense of justice and right that asserts

itself, especially if the Scouts feel the responsibility

of self-government and discipline. The ingenuity of

boys is revealed in the types of punishment adopted.
In one troop a Scout who smoked, even though he knew
that the ideal of the troop was against it, had to submit
to having cold water poured down his sleeve.

Troop One of Wellesley, Massachusetts, after having
been organized two and one-half years, decided to have
their own camp. The principle of self-government with
which they had been quite familiar was applied to the
new undertaking. A trustworthy merit-badge Scout
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was selected as chief counsellor. He appointed two

others. These three drafted the rules of the camp. The
rules as drafted were submitted to the troop for adoption

and all of the members were pledged to co-operate in

making them effective. The entire responsibility for

expenses, provisions, equipment, cook, transportation,

and the distributio of the money leit over after the bills

had all been paid was assumed by the Scouts. For

two years their camp at Lake Winniepocket, Warner,

New Hampshire, has been a model of its kind.

Two kinds of penalties were adopted to enfoic;^ the

rules of the camp. One was wood-cutting and the other

was going without meals. On one occasion a certain

squad was responsible fot" getting the breakfast. The
leader of the squad, one of the three counsellors, over-

slept, and, as a result, the others were not called at the

usual hour and breakfast was late. Two stakes were

driven in the ground and his honor, the counsellor, was

required to cut enough wood to fill up between them.

When the offense was trvial, the stakes were driven in

the ground close togetner; but when it was a serious

violation of the rules, they were placed far apart. Those

who have been intimately acquainted with the camp
state that it is more orderly, that the discipline is better

than when it was conducted by men, full grown.

In a troop in the Greater Boston Council a serious

situation developed. Before its organization, many of

the boys had begun to form a habit of cigarette smoking.

The Scoutmaster was tactful. He was aiso loyal to the

Scout jath and law. In becoming a Scoutmaster he

had found it necessary to give up some things in the

interest of sincerity, but he was willing to do that in

order to win the boys. After the troop had been or-
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gasdzedhr some months, and the Scouts had come to
thoroughly respect him, he brought the matter to a
cnsis by stating that he refused longer to be the Scout-
master of a troop of smokers. "You must choose be-
tween the cigarettes and me," he said. "I cs con-
tinue to meet with you only on condition that you give
up smoking." After seriously considering tlie proposi-
tion, tlie members of the troop voted to abolish the
agarettes, and smoking disappeared from among them,^ey were able to make the new standard permanently

"bad" boys who are not really bad
Frequently a boy gets a imputation of bemg bad be-

cause he is not a vital part of an organization in the
welfare of which he is deeply interested. Most boys
of marked natural abi'ity need the restraining influence
of a real sense of responsibUity. Many pupils leave
bunday-school because they have never really belonged
to It. Their energy and interest run wild. They are
unrelated to a social order which they can appreciate.
This does not mean that the bad boy, whether he de-
serves It or not, should be given the place of chief honor
or of greatest responsibility. But he should have some-
Uung to do which from his point of view is important.
An advocate of self-government was urging the prin-

apal of a school in the suburbs of New York to put his
school on a self-governing basis, when the principal
rephed: 'I thoroughly believe in the idea, but it could
not be done m my school at present because unfor-
tunately the worst-behaved boy in the school is the
niost popular. He would be sure to be elected to the
chief office, and that would make the whole thing a
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farce.' After a time the self-government advocate per-

suaded the principal to stort an experimental organiza-

tion and to hold a tentaUve elecUon of officers, it bemg

understood that if the objecUonable boy was elected

to an important post the whole matter would be given

up at least for the time being. The election was ac-

cordingly held. Nc^. only was the popular bad boy

not elected to the chief office, but he was not elected

to any office whatever. Naturally he resented being

left out i: ^le new order of events, and began to make

things unp.casanUy lively for some of the boy officials

just as he haa previously for his teachers. Finally a

committee of the office-holders waited upon the prmapal

and made the apparently astonishing suggestion that

this very boy be appointed chief of police. They argued

that he was not reaUy bad, but merely full of animal

spirits, that he had a great deal of abiUty, was a natural

leader, and knew the conditions better than any one

else. And they concluded with the argument that it

might straighten him out. The principal was doubtful,

but told them t. do as they thought best. The boy was

accordingly appoated chief of poUce. Within a month

ordf-r was completely restored in the school, and this

boy, who had been on the verge of dismissal for incor-

rigible conduct had become a well-nigh indispensable

aid to the principal and teachers." ("Citizens Made

and Remade," pp. 201-2.) The boys' judgmentm siz-

ing him up" had been true to the facts.

This principle of self-government which has been

found to operate so successfully in schools even where

larger numbers of boys are involved and the p-oblems

correspondingly complex, is one of the most valuable

moral assets of Scouting. When the self-govmung
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body is large, the problems are apt to be too involved,
the details too many, for those who are necessarily in-
experienced. Responsibilities are assigned to a relatively
small number of individuals. But in a troop of Scouts
each member is a conspicuous part of the organization.
His relaUon to it cannot escape the attention of the
others. Moreover, the responsibilities, for the most
part, are related to a constructive and positive pro-
gramme. The chief purpose of the self-governing ac-
tivities in Scouting is not that of taking care of truancy
and other forms of misbehavior. These two facts, that
the Scout activities are naturally interesting, and that
the membership of the troop is relatively small in num-
ber, add greatly to the value of self-government among
ScouU.

Probably the greatest danger of intrusting boys of
Scouc age with the responsibilities of discipline is found
in the fact that the punishments they prescribe are apt
to be too severe. The knowledge that they have things
in their own hands is apt to be interpreted as a right
to go ac far as possible. The greatest mistakes of this
kind are apt to occur when self-government is first in-
troduced. Boys cannot all at once outgrow the period
of preadolescence with its emphasis upon individualistic
virtues. They do not easily see that self-government
may imply the government of the one who imposes
penalties. Self-restraint is a hard lesson for some boys
to learn, and the Scoutmaster should see to it that
justice is not perverted in the initial attempts of a troop
to conduct their own affairs.
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THE USEFUL CHURCH MEMBER

The ordinary adult church member should have had

those experiences that make him able to contribute to

the success of the church as an organization. He needs

to know how to get on with the local church "machin-

ery." In addition to his ability to pull a load, he needs

to know when to pull, with whom, and in what direction.

In addition to an appreciation of his own individual in-

terests, he shoidd be able to appreciate those of the en-

tire body and to judge of the importance of his own

from this larger point of view. The boy who has learned

how to act as a member of a self-governing body and

how to carry responsibilities placed upon him by such a

body will be of greater practical value to the church than

will the one who has had no such experiences. To his

piety he adds usefulness. The church needs "working"

members. It needs also those who can devise trust-

worthy plans. A higher degree of organization efficiency

ought to be attained by it if the coming generation of

members learn the art of self-government as soon as

they are eligible for church membership. This kind of

training will tend to do away with both anarchy and

autocracy, and all the intervening forms of social law-

lessness, in the future church.

During early adolescence boys reveal a natural fond-

ness for organization. If they are so fortimate as to

belong to a group that is self-organized and essentially

self-governed, this instinctive interest is greatly intensi-

fied. The boy has a sense of real delight when he finds

himself a vital part of a "going" boy concern. Moral

development then is rapid and permanent. A quickened

social sensitiveness results. The real meaning of "law-
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breaker" and "outlaw" is learned. Reverence for and
intelligent appreciation of the estabUshed orders of
soaety become firmly rooted. The Scout programme
properly conducted, should not only make these moral
achievements possible, but also vitaUy and permanently
relate the boys who possess them to the church as an
mstitution.

Bibliography: "Citizens Made and Remade," Wm R
^7?,' Jr^^^l.^^^^^' Stowe. "Boy Life and Self-Govern^
ment, u. K. riske.
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SUPERVISION OF INDOOR AND OUTDOOR
ACTIVITIES

1'
t I:

A GENERAL PLAN NECESSARY

There was a time—and that not long ago—when

supervision of play was thought unnecessary; indeed,

one may say, it was not thought of at all. When the

Playground Association came before Congress to ask

for an appropriation for the supervision of play for the

city of Washington, Representative Gaines, it is re-

ported, arose and said: "What! Teach children to

play? You might as well talk about teaching the

lambkins to skip and gambol on the hillside!" But

the speaker overlooked two important facts: First,

that in man instincts are indefinite and need direction

in order that they may reach highest attainment; and,

second, that there is a difference between play and

games.

Because it has taken into account these facts and

put them to the practical test—supplying both leaders

and a definite programme—the Boy Scout movement

has fittingly been termed the natural complement of

the playground." With the Boy Scout programme of

work as his medium, the Scoutmaster undertakes the

direction of the youthful instincts and endeavors to

lead them to "highest attainment." Supervision of the

boys, then, in their Scout activities is the Scoutmaster's

first concern. These activities seem, for the most part,

366
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to be work, but, under the thoughtful and inteUigent
guidance of the leader, they become to interested and
energetic boys the best of play.

In the Boy Scout programme of work, individual
freedom m the arrangement and supervision of activi-
ties IS not only aUowed but encouraged. Consequently,
very little in the programme except the requirements
for advanced ranking is outlined. When a man is
capable of leadership, it is reasonable to expect that as
a Scoutmaster he will be capable of devising methods
of trammg and supervision and of adapting them to
his troop as he knows .; . Obviously, what in one locality
may be an ideal method for a Scoutmaster to follow
for anotl- in a different part of the country might
prove whoUy undesirable. The ideal programme for a
group of active-minded, weU-trained boys in a com-
mumty of homes will better be replaced by one less
progressive and varied if planned for a group of under-
developed boys living in a thickly congested district,
rhe country boy would require a programme contain-
ing more variety and offering more opportunity for
social entertainments than the city boy would demand.
For the former, the programme should be designed to
stimulate alertness in response, sensitive powers of ob-
servation, ready companionship, and group loyauy.
For the latter, it should be made more tiioroughgoing
and exacting, and teach what is lacking in die training
of the average city boy; namely, a sense of personal
responsibilitv and a mastery of more than one resource.
The city boy lacks the resources tiiat form the necessary
background for self-expression, whereas the country
boy, while possessing these resources, lacks facility in
self-expression. Programmes of work for each, therefore

^1
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must <^ake account of their deficiencies and provide the

necessary means of rounding out their natures. Hence,

because of this range of requirements caused by in-

dividual and local troop characteristics, the same Scout-

master, in dealing with such widely different groups,

would be forced to adopt greatly different tactics.

SECXJRING CO-OPERATION OF PARENTS

Wherever his troop or whatever its characteristics,

if he would undertake to guide his boys aright, the Scout-

master must get acquainted with their parents and

win their hearty co-operation in all his undertakings.

A friendly call now and then and a timely conference

in regard to his plans will prove invaluable in gaming

their support and in retaining their interest. They

should be made to realize how much the benefits of

Scouting to their boy depends upon the co-operation

they give. The more service the parent lenders, the

more deeply will his interest be rooted. With this end

in view, the Greater Boston Council has prepared a

printed form, seeking the co-operation of parents and

indicating opportunities for expression of their interest

in practical ways. As a suggestion the form used is

given below:

BOY SCOUTS OF AMERICA

Headquarters of Troop of • •
•

Scout Master Address.

Note to Parents

The full success of our Troop work depends upon the co-

operation of every parent. We are wiUing to do our best if

you will show some interest.

During the coming year we propose to arrange our pro-

grammes about as follows:
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1. A Troop dinner for boys and parents ( ).
2. Several Troop hikes ( )

3. A Field Day ( ).

4. An indoor exhibition ( )

s ( ).

^
( ).

^ ( ).

Will you agree to help in at least one of the above? If so
indicate which one or ones by an "X." We expect to post the
list of those who will participate with us in a conspicuous placem our Troop Headquarters.
Kindly indicate below any special interest which

^^s or any special instruction you desire him to get in
connection with his Boy Scout training.

Are there any defects, physical or temperamental, which you
desire us to know about? If so, kindly write or let me know
confidentially about them.
How often during the year should our Troop have a Parents'

Night ?

What kind of a programme would you like us to arrange for a
Parents' Night ?

Have you any adverse criticisms to offer regarding our past

If so, what are they ?

In what way will you help us improve our work? ....
,'

Is there anything connected with Scouting you desire esl
pecially to know about ?

illn

|:|

(fi

Signed.

Date.
(Father, Mother, oi Guardian.)

I )

i:rl

>: Mm
'i m
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GENERAL INSTRUCTIONS IN REGARD TO MEETINGS

After the Scoutmaster has his troop in good running

order the question may frequently arise, even after

long experience: "How shall I plan my indoor and out-

door meetings so that they will not become monotonous

and purposeless, but will offer each member of my
troop an opportunity to keep busy yet happy, and at

the same time make progress in Scout requirements?"

It is the way in which this question is answered that

determines tJie character of that Scoutmaster's meet-

ing? and their value to his troop members.

In undertaking the work of directing the troop meet-

ings, there are certain rules which every Scoutmaster

must take pains to observe:

1. No meeting should last more than one and a half

hours. If held in the evening, nine o'clock should be

the closing hour.

2. He and his assistants should always be at the

troop headquarters fifteen minutes before the opening

of the meeting, prepared to meet the Scouts and answer

their questions.

3. Scouts shovild be made to feel their responsibility

in making each meeting a success, and every boy should

be required to arrive promptly on time, and not be al-

lowed to leave before closing time without an excellent

excuse.

4. Throughout the meeting every boy should be an

active participant, not a mere onlooker.

5. Scouts should salute with snap whenever spoken

to, and be required to respond with a "sir" when ad-

dressing or being addressed by an officer. This applies

to roll-call and all formal and informal interchange.
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6. Particular orders to individual boys should never
be given over the heads of their boy officials, but issued
by them as delegated officials.

7. General orders should be agreed upon by bey and
adult officers in conference before being given out Then
whenever pracUcable they should be conveyed to the
members of the different patrols by the patrol leaders.

BEGINNING WORK WITH A TROOP

When taking up his work with a newly organized
troop, a Scoutmaster should allow the first meeting to
be distinctly informal. During the formative period
the different boys drawn together should be encouraged
to express freely their views on being a Scout and to
teU of any experiences they themselves have had that
resemble their idea of Scouting. In other words, let
the Scoutmaster give the boys a chance to show him
what they are, what they think and do. Thus he more
readily becomes acquainted with the real boy in each
of them, and learns his likes and dislikes. He must al-
ways remember that, as the leader, he i? to play the rdle
of silent instigator and unobtrusive director, coming on
the scenes to participate only when interest lags.

A GENERAL RECIPE FOR A PROGRAMME
In his later meetings and after the newness of for-

mation has worn off the Scoutmaster, seeking an ideal
programme for both indoor and outdoor work of his
troop at all times, will find it best to combine a little
instruction, a litUe play, some rituahstic observations,
and some co-operative application to a specific task—
the purpose of which is clear in his own mind. Essen-
Uaily, the order of the events should be varied occasion-

It if
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A

li'

ally, though the same general combination kept. One

form of procedure followed without alteration to the

exclusion of others will soon become dull and valueless.

A MONTHLY ORDER OF INDOOR WORK

It is well for the Scoutmaster to plan out his month's

work in advance and follow a general outline as sug-

gested below. With some such definite working scheme

as this he will himself be able to achieve better results:

First week: A business meeting.

Second week: A re<?ular meeting.

Third week: Spocial instruction or lecture by a guest.

Fourth week: A regular meeting.

Fifth week (which comes only occasionally) : A dinner,

sociable, parents' night, or an entertainment.

PROGRAMME FOR BUSINESS MEETING

In carrying through each specific programme the

Scoutmaster should have clearly and definitely in mind

the order of procedure. The definite arrangement for

an indoor business meeting given here indicates how

carefully the Scoutmaster's plans should be formulated.

7.15-

7-30.

Doors opened. Boys pass and salute unfurled flag as

they enter.

Assembly (by whistle).

Call to order by senior patrol leader seated at desk

with Scoutmaster on his right, and the troop secre-

tary or scribe on the left. The following is the ar-

rangement of the officers:

A.S.M. Sec'y. S. P. L. S. M. Treas. A.S.M.
Patrols arranged by seniority in a quadrangle, first

on the right, second on the left, third and fourth on

the end opposite the officers.
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Reading of minutes of last business meeting.
Treasurer's report.

Report of committees.

Unfinished business.

New business.

Adjourn business meeting.

8.30. Game period or special drills, as setting-up exercises,
marching formations or practices, wall-scaling, and the
like.

8.45. Closing exercises including:

Lowering the flag,

Roll-call,

Yells by patrols, troop yells,

Five minutes' talk by the Scoutmaster or assistant,
Repeating oath and law.

PROGRAMME FOR A REGULAR INDOOR MEETING

This less detailed arrangement for a regular indoor
meeting gives the Scoutmaster an opportunity for suit-

ing the work to the various needs of his troop members.
From time to time this regular meeting should be al-

tered to include examinations.

tl

7-iS-

7.30.

7-3S-

8.00.

Admission to meeting by means of a countersign pre-
viously agreed upon by the patrol leaders, and passed
from member to member in the patrol by the leader.

Assembly (by bugle or whistle).

Flag raising. Formal opening exercises conducted by
the senior patrol leader with members of the tror »

grouped by patrols.

Roll-call. Troop delivered over to the charge of the
Scoutmaster for his general supervision of a twenty-
five-minute instruction period. Instruction to be given
by patrols separately.

General Council Fire, conducted by the Scoutmaster
(not for business, but for story-telling, prepared or
extemporaneous, in which the boys participate, the
Scoutmaster beginning or ending the council).
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8.30. Game period, supervised by the assistant Scoutmasten.

8.50. Closing exercises, including announcements, special re-

ports, awarding of honors, formal closing, including

lowering of the flag.

Taps—by bugle or singing in unison.

A SUGGESTIVE FORM FOR OPENING AND CLOSING A REG-

ULAR EVENING MEETING

Opening:
At one long blast of the whistle sounded by the senior

patrol leader all Scouts stand at attention.

Senior patrol leader then commands: "Scouts! Fell in by

pa, -ols." Thereupon the several patrol leaders arrange their

patrols in the positions previously assigned. As soon as their

patrols are in position the patrol leaders face toward the

senior patrol leader and say: "Sir, (Stag) Patrol is formed."

Senior patrol leader then commands: "Attention for roll-

call." Whereupon the troop secretary or scribe salutes the

senior patrol leader, and calls the roll as follows:

"{Eagle) Patrol

First Class Scout (Jones)

First Class Sc:)ut

Second Class Scout , etc.

(Wood-duck) Patrol, etc."

Each Scout responds to his name by saluting and answer-

ing: "Here, sir."

Flag salute. While the flag is being raised the Scouts

should stand and hold the Scout salute, ending the salute by

pledging allegiance to the flag as follows: "I pledge allegiance

to our flag, one nation indivisible, with liberty and justice for

aU."

Following the salute to the flag patrols should go to their

own quarters for separate patrol instruction.

Closing:

One long whistle blast brings Scouts to order and attention.

Senior patrol leader: "Scouts! What does our salute re-

mind us of ?"

Scouts: "The Scout oath."

wim^^m'^rfm
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Senior patrol leader: "Let us repeat our Scout oath to-
gether."

Scouts repeat the oath in unison.
Senior patrol leader: "What is our explicit guide for con-

duct ?
"

Scouts: "The Scout law."
Senior patrol leader: "Let us repeat the twelve points of

our law in unison."

After repeating the oath and law any special awards may
be made, these to be followed by the ceremony of lowering
colors of which the Scoutmaster should take charge.
Between the lowering of colors and the sounding of "taps"

the Scoutmaster may rrake any announcement or give his
final instructions or advice.

Close the meeting by singing "America," or some other
patriotic or s.icred hymn, and conclude with "taps."

INDOOR EXHIBITIONS OF SCOUT WORK

Especially when undertaking to conduct an exhibi-
tion of troop work is it necessary that the Scoutmaster
make his plans carefully and far enough in advance to
allow plenty of time for getting well prepared. Meeting
in conference with his patrol leaders, let him decide
with them upon a programme. Then distribute the
responsibility for details among certain reliable boys,
remembering always to respect the authority of his
patrol leaders and never allowing their positions to be
usurped.

In arranging the hall for the exhibition, it is prefer-
able to have the Scouts perform in the centre of the
room (rather than upon a .stage at the front) with the
seats for the guests circled about them. If music can
be had during the demonstration period, the evening is

made even more enjoyable.

isil
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7.30. Begin with musical prelude, followed by the flag-

raiting.

Division 1. Displays. (These should take place separately or

simultaneously, according to the nature of the event, in

different rings.)

A. Setting-up exercises.

Knot-tying, including a demonstration of their prac-

ticii' usefulness.

Descnption of Scout badges and insignia.

B. First aid.

J. Elementary: Bandaging—roller cravat, sling, and

tourniquet. Two, three, and four hand carries.

Litter drill. Improvised litter of coats and staffs.

Fireman's lift and drag.

a. Advanced: Resuscitation (Schaeffer), with explana-

tion of the treatment; breaking the grips; band-

aging—splints, watermelon peel, four-tail, spiral

reverse.

C. Signalling (Semaphore or International Morse, or both)

.

I. Spelling of the entire alphabet by selected Scouts.

3. Spelling of single words given at the dictation of

the senior patrol leader.

3. Sending and receiving of simple messages given

from the audience.

History of the organization and the troop activities by the

troop secretary or scribe.

Music.

Division II. Contests.
. , . ^

A. Scout requirements: Knot-tying, fire-lightmg (without

matches), signalling, identifying trees by leaves or

bark or grain of wood.

B. Games: Barrel-tilting, cock-fighting, Indian hand-

wrestling, Indian leg-wrestling, badger-pulling, swat

the fly, mounted wrestling, and Scout polo.

Short address by a member of the troop committee or some

interested friend, with the Scoutmaster presiding.

Troop formation as for a business meeting.

Reports by patrol leaders as to standing of patrols, fol-

lowed in each instance by the patrol yells.

m
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Lowering of the flag. Clo«. by singi .g "America."

DINNERS AND SOCIABLES
For the sake of variety as well as for an opportunity

for Scouts to secure the interest of parents and friendi

neglected in the programme of Scout meeUnes In
preparaUon for such a meeting, patrol iTadeTo; tJeenure troop should meet for conference and plan the

aZrr' "^
;!?""^'^V

^"'^^"« ^^^ respoLTbilUyamong Uie members of the troop. The trooV's enter-taanment committee (if it have such) should suggest or

to ZkTft
'
P;r'""^^ '"' P"' ''' ^^-""^n ^n chargeto look after the carrying out of details. If there is^such standing committee, one should be selected totake the responsibiHty and hold itself accountable forsup^nntending the working out of the arrangement

varietv J. P'-^S':^"^^. it is important to secure

nnfM^' . i^ ° T'^y '^ ^^'^"S^ ^^ snap, allowing
nothing to drag Arrange for a number of short speeTJ
If possible, rather than a few long heavy one^andhave as much good music as possible. Ifle sSits bytheir own efforts are able to procure outside talent, theyshould occasionally be pennitted to do so. G ealeradvanuge, however lies in encouraging Scouts to de-velop their own abilities and resources. For all con-

Sle^a"'' "^^ '^^^^'"^ ''^ ^^^' '^ ^« --
In planning the eaubles the boys wiU find their

mothers able and ready advisers. iJI mTt cTses fheywJI gladly offer their services in cooking and nelpkg i
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with the arrangements. One troop especially has found

the mothers most enthusiastic assistants—happy to have

a chance to lend a hand to help save expenses and, at

the same time, to demonstrate their interest in troop

work by making the open meeting a success. At a dinner

which this troop gave the boys undertook all the detail

work They peeled the potatoes and mashed them, ar-

ranged the table, cut the bread and put round the butter

attended to all the hundred and one Uttle details which

preparing a successful dinner requires. The mothers

previously roasted the beef, cooked the rolls, made the

coffee and salads and cake. In this way the troop

was able to furnish an excellent home-made dinner at

much less expense than would otherwise have been pos-

''

After such a meeting, of course, it devolves upon the

Scouts to undertake the cleaning up. They should see

to it that everything is left in perfect order-even better

than they had foimd it.

A FIELD-DAY AND OUTDOOR DEMONSTRATION

It is easily understood that the success of any event

depends upon the degree to which those who participate

are prepared. The more important and unusual the

event of course, the more thorough and careful must

be the preparation. In undertaking to give a demon-

stration of Scouting-one that will be both helpful to

the boys who take part and instructive to those who

witness it—a Scoutmaster must put careful planning and

thorough driUing into his work. For such an open

meeting, especially when it is given out-of-doors he

will find it more interesting and wortii while to his boys

if he decides to have several troops combine. In making

^a
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the arrangements for an outdoor demonstration or fieldday there are certain necessities which must be takenmto consideration.

«*«.cu

fnerds. (The time decided upon should not be less
tli..:i three weeks or more than two months away

)

hJ: 1 .^i^^f
^''' ^"^ ^^^^y accessible location should

b^e^ selected that can be reached by street-car if neces-

3. A corps of well-chosen committees consisting of

cl^Zt
^'^ ^ f«,S^^"™« committee, (2) an equipment

committee, and (3) a grounds committee. Thh last
comnuttee will prepare and poUce the site used.

4- A suffiaent amount of money to pay for printing
programmes, carting expenses, and other incidentals
(It is weU to print on the programme a full roster of

^Hf°P ^'•/^^Pf taking part, giving the rank, offices,
and length of service of all members listed.)

5. Each special event should be '- .ervised by some
one espeaally appointed.

6. The demonstration itself sho. . .ot last longer
than two hours. As a suggestion in planning the pro-gramme the foUowing is given:

Assembly.

Drill and Review.

Event I. Stunts. Time, 30 minutes.
Wall-scaling contest, fire-buUding, fire-lighting, water-
boilmg contest, fire-lighting without matches, a

Fv^ni o c f
'" ""^"P' fJ8"*l-tower building, bridge buUding.Event 2. Scout games. Time, 15 minutes.

Equipment or dressing game, antelope race and tele-
scope race, fencing, archery, and tug-of-war.

3,
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Event 4.

Event s-

Event 6.

Event 7.

Event 3. First aid. Time, 20 minutes.

Demonstrations of lift and carries, litter drill; band-

aging with improvised and prepared band' jes—-tri-

angular, figure-eight, roller, cravat, etc.; -splints

and slings; resuscitation from drowning.

Signalling. Time, 20 minutes.

Alphabet (by Semaphore and International Morse).

Messages at long and short distances. Heliograph,

smoke, torch, and wireless signalling.

Rope work. Time, 20 minutes.

A. All knots listed in " Boy Scout Handbook."

B. Practical use of knots, including hammock and

ladder making.

Special drills. Time, 15 minutes.

Staff drill.

Setting-up drill and gymnastics.

Closing exercises.

Lowering of colors, singing of "America," sounding of taps by

bugle.

THE OUTDOOR MEETINGS

In planning the troop hikes there is an opportunity

for the Scoutmaster to secure plenty of variety and

make these outdoor meetings of immense value to his

boys. This arrangement shows how they may be

alternated.

1. Regular outdoor meeting for passing tests in camp

work, tent-pitching, etc.

2. Joint hike with a neighboring troop.

3. Regular meetings for passing tests, etc.

4. Special hike to factory, store, or some place of

unusud interest where the boys may gain new knowl-

edge.

THE HIKE

In the arranging and carrying through of an ordinary

out-of-door meeting there are certain important points

&..' 9-^ •^'yrv.- \S^: 'f^fif^'^.^r.
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upon which the success of the whole depends. These
are given below.

1. Assemble at troop headquarters or some place
previously designated.

2. Hike to chosen site. If the entire troop is kept
together allow the little fellows to set the pace and
require the older and larger Scouts to keep in the rear.
If the troop separates into patrols, put the patrol leadersm complete charge, trusting the regulation of the speed
to their judgment.

3. Let everything be informal but purposeful. In a
spint of good Scouting, require prompt obedience and
constant dependableness.

4. Return home at the hour planned so that no onemay be required to break any agreements.

OVERNIGHT HIKING

One of the most fascinating pleasures known among
Scouts IS overnight hiking. The mght chosen should
be dark, though not stormy; the destination sufficiently
unfamiliar to require diligent Scouting before it can be
refound by the boys carrying out the directions; and
the distance not greater than the combined good sense
of the Scoutmaster and home sentiment wiU allow

Before starting on the first overnight hike a Scout-
master should have become acquainted with the parents
of each of his boys and have gained an understanding
of their desires m order to make his plans correspond.
It should be clear at the outset that he does not wish
to assume a responsibility which the parents are un-
wilhng to have him assume.

Careful plans for the trip should be drawn up well
in advance, so that the boy officers, at least, may be

I
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thoroughly familiar with the prograinme of work and

their duties.

In planning an overnight hike attention should be

given to the following particulars:

1. Location. Choose a place within convenient walk-

ing distance, not more than four or five miles from home

or an accessible car-line. Distance, in hiking, often fails

to lend enchantment. A sandy or rocky elevation where

a fire permit can be secured, with a good water and

wood supply close at hand, is best.

2. Permission. Obtain the necessary permission from

the owner to use the desired place.

3. Snelter. A large wall, a conical or shelter tent,

twin pup tents, lean-tos or, if nothing better, a clean

shed, bam, or empty house ofifer a variety of choice for

shelter.

4. Food. Plain, wholesome, well-cooked food in suf-

ficient variety and amount to satisfy the demands of a

growing, exercising boy must be supplied. Food is

doubtless the most important factor in determining the

health and spirits of the group.

This list of rations for an overnight hil:e is estimated

to furnish two meals for ten boys and two adults. The

price list is only approximate.

}i pound peanut butter, about $10
1 " creamery butter 3°

2 pounds extra hard wheat crackers 20

2 " raisins 3S

4 " bacon 80

2 " sugar 15

Ji pound cocoa i S

2 dozen eggs 5°

1 " oranges 3°

2 cans condensed or evaporated milk 20

^£t»fc'«!3f\.A <J!- AVi^mmfimm
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2 cans sweet corn

4 loaves stale bread. *• ^S

40 medium-sized potatoes. '**

I package bouillon cubes. '^

' " self-raising flour '^

Salt and pepper 20

OS
Total

Per individual $4- 20

35

SUPPER MENU

Crackers and peanut butter
'

Raisms

BREAKFAST MENU

Baked potato
^'^^^^^

„^*^°" *"<^ eggs
Buttered toast

5- Equipment. Encourage the boys to take with

SeThearthtjcft ""^^ "" ^'^'^ ^^^ouieir Health and cleanliness. Boys, like most amatPursportsmen, have a tendency to want everpatenTcontnvance for saving work and insuring comfort and Zthem, insist on loading themselves down with evt^camping device they own or can borrow. Serto it thS

The .? P^^^°^^V^^-P--t is light and cornertableThe shoes worn should be of medium heavy weiri^tand comfortably large-large enough to permit wearingtwo pairs of stockings if desired
^

^

Equipment for each individual on overmght hikesin^addition to food and ordinary clothing, luM £
One heavy, extra-length blanket.
A sxx^oot poncho or an oiled cloth or rubber sheet of blanket

1. : I'll
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A sweater or an extra-heavy shirt and a change of stockings.

Rough towel, tooth-brush and cleanser, hair-comb, and a small

piece of soap.

A sharp pocket-knife. Scout axe, compass, watch, two large

handkerchiefs, three safety-pins, a sta£f, signal flags, and a

canteen.

A small frying-pan, drinking-cup, fork, large spoon, and plate.

In addition the troop should carry:

A first-aid kit.

Patrol whistles and bugles.

A large canvas water-bucket.

Patrol, troop, and national flags.

A box of matches.

Candles or lantern.

A can-opener.

And, if desired, an extra-heavy axe.

What to provide for wear on an overnight hike in

order to be prepared against any weather or emer-

gency:

I. In winter:

One suit woollen underwear.

Two pairs heavy woollen stockings.

One pair water-proof shoes, one size larger th&n a snug fit.

Old, well-patched coat and trousers.

Two all-wool shirts.

Warm hat or cap.

Two large handkerchiefs.

i

Additional personal equipment:

Mittens.

Knife.

Poncho.

Two woollen blankets.

Sleeping-bag.

Toilet articles (previously specified).

•r
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Matches.

Compass.
Watch.
Axe.

Cooking utensils (previously specified)
2- In summer:

Light summer luderwear.
Toilet articles.

Loose shirt.

Shorts.

Scout stockings.

Medium-weight shoes.
Heavy blanket.

Poncho.

Compass.

Cooking-utensils.

pre':i:uT:;rii'"
'^^ '-p '^•^^^ *e .tie

POINTS TO BE REMEMBERED IN CONNEC.TON WHH OVER-
NIGHT HIKING

I. CarefuUy plan the complete programme.

r:^^^^Z^''' ^^"^ '^^^' -^^ -^^ them

3. Provide that boys get eight or mne hours' sleep.
4- Require quiet between taps a.d reveille
5. Cultivate habits of cleanliness. Require all dishesto be well washed and dried after each meal Leave

Z W.'^'t '^'r'
"^^ "^'y ^^^^ f<'"«d, and bringthe boys home clean and fresh.

^
6 Don't be misled into thinking that camping meansgetting exhausted, getting indigestion, getti^f 2tyand getting out of sorts. ^ ^'

nels Sji'^r''
^heerfuhiess, respect for work, unselfish-ness, and resourcefulness.

m

n

' ^.u"ii.»c"'«cinoj- >r. \
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MEETING-PLACES, THEIR ARRANGEMENT AND CARE

If possible, Boy Scouts should possess a meeting-place

all their own, which they can equip, alter, and care for

by themselves. As a means of teaching responsibility,

of developing a spirit of loyalty, and of knitting the

members of a troop closely together by means of mutual

interests and common possessions, such a sense of

proprietorship is valuable. Where this is not possible,

Scouts should be given some regular place of meeting.

The practice in some troops, particularly in those con-

nected with churches, of having the boys meet in one

part of th'- building one week, and on the next either not

meet at all or get tucked off in some other part accord-

ing as it suits the convenience of the pastor or a com-

mittee in charge of such arrangements, is decidedly

detrimental. In such a case the boys become aware

that the older people attach 'is e importance to them

and their interests, and because of this they are likely

to take their work less seriously. This lack 01 a settled

meetingplace has a tendency to make the boys' in-

terest in the troop work desultory, to restrain the de-

velopment of stability of purpose in them, and to check

the instinct of ownership which contributes to sus-

tained allegiance.

Any place, whether an attic—if large and ^iry enough

—or a barn, or an especially constructed room, which

the boys themselves arrange to their liking, where they

may retire at any time and collect their troop posses-

sions, is sure to promote a sense of unity and to give thf;

boys a valuable opportunity for learning to care for

things they possess in common with others. The most

desirable place for furthering troop solitude and the
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Strong feeling of mutual possession is the little house
or camp, constructed, whenever possible, by the boys
themselves, and in every case furnished and arranged
by them. Such a place members of a troop instinctively
turn to as unmistakably theirs. At no time, regardless
of the location or accommodations of the meeting-place,
should the members of a troop be left without adequate
adult supervision.

ENTERTAININO GUESTS

Whenever guests are entertained by the troop, a well-
informed senior Scout should be delegated to serve as
their orderly. His duty should be to answer intelligently
any questions that may be asked about Boy Scout activi-
ties and to make the visitors feel comfortable and at
home. His bearing, his answers to questions, and his
conversation should be such as will reflect the standards
and ideals of the troop. He should exhibit that degree
of alertness and courteous deference to their interests
which enables him to be attentive without being prig-
gish or without appearing to show off. If a demonstra-
tion is given for their benefit, he should play the part of
interpreter, and explain everything that is not self-evi-

dent to an outsider. As escort or orderiy, he should
stick to his post until after the close of the troop meeting
or until he is relieved by a higher officer.

INSTALLATION AND INVESTITURE CEREMONIES

It is desirable always to have some simple impres-
sive investiture ceremony when patrol and troop officers

are inducted into office. The ceremony suggested on
pages 194-5 of the "Scoutmaster's Manual" is good,
but a trifle longer than most men care to use. How-

i
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ever, it may be changed at will to suit the interests of

the Scoutmaster. Generally, impressiveness is enhanced

when some higher ofl&cial less familiar to the boys than

the Scoutmaster, as, for example, a member of the ti >op

committee, conducts the ceremony. By such a depart-

ure the occasion is made to stand out in the minds of

the boys more distinct from other meetings. As a gen-

eral investiture ceremony, the one given on pages 67

and 68 of the "Scoutmaster's Manual" is ideal. It is

short, to the point, and well suited to emphasize the

importance of personal dignity and steadfastness. In

all such ceremonies, whenever awards of any kind are

made, the need of simplicity and brevity must con-

stantly be borne in mind. •

INITIATIONS

Ceremonies of initiation are undesirable among yoimg

boys. Their imaginations picture too vividly the horrors

of impending barbarisms, and innocent, playful pranks

for some become horrible mental tortures. The con-

dition of extreme self-consciousness in a boy frequently

augments his suffering at a time when he is most in

need of social sympathy and least able to endure fun-

making at his expense. Investiture ceremonies super-

vised by the Scoutmaster can well be substituted for

the best initiations superintended, as theur very nature

requires, by the boys hemselves.

CONDUCTING EXAMINATIONS

Court of honor examinations for advanced standing

should come as the climax of thorough preparation in

every detail of the advanced requirements. This prep-

aration the patrol leader as a part of his regular work

I'Uh
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Will supervise. Not until the patrol leader and Scout-master are convinced that the candidate is competentin every particular to succeed should he be brouSbefore an examining court. Failure on the part o?ly

When examinations are called they should be held

ti2n til ? '" u^ "T^"^ ^^>^ ^^°"^^ ^°t last latertfian the closing hour of the regular meeting In cities

b^h'elH T"','"'^^"''^°^^
^'' ^'^'^'^^ they shouldbe held at regular mtervals at a stated time and placeThis wil facilitate faimess of treatment to all deS

examinations and will enable Scoutmasters to gl^ft^eir mstruction witii uniformity and balance. Re^lar'
ty, moreover, insures fuller attendance of membSs ofthe exammmg court.

If examinations are given outside the troop head-

time oT^^.''
'" ^°"'" "^^^ ^^ ^^ ^^g"^- ^eetiV

noTh. •? T"^/ ^-t
^'"^'^^^'^ ^^ t^°°P "^^-tmg neednot be interfered with. Otherwise, tiiose to be exaLnedshould be separated from the otiier troop members S^-mediately after die opening exercises. In giving tiie

examinations, considerable advantage is gained by theuse of well-prepared questions and conveJent foil forrecording answers. The questions and tabulated fo^shown m Exhibit A in tiie Appendix have, for seve^
years, been used to great advantage by one large counciland may prove serviceable to otiiers

canrffltf'^r^^!.^^'^^^'
^° "^'^^^ ^ examination to

Z^f or tiie same rank. Under tiiis conditionthe different examiners should divide tiieir work, eachexamimng tiie Scouts separately in the subject for

'i mm
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which he is responsible. Thereafter they should pool

their results and together decide the qualifications of

each boy. Even when this plan is not possible the ex-

aminers should so divide their work that the different

qualifications of each Scout are reviewed by more than

one of the examiners.

Great care should be taken to learn whether or not

a boy who is being examined really understands what

he may be able to recite glibly. When a boy taking an

examination makes mistakes these should be corrected

at the time, or preferably they should be brought to his

attention then, and he himself should be allowed to cor-

rect them later. When possible, patrol leaders should

be allowed to hear the complete records of the examining

court and be given an opportunity to answer any ques-

tions which the court may desire to ask.

If a given boy fails to pass all the tests in which he is

examined, he should be required to take the complete

examination again, after an interim of not less than one

month. Occasionally, in strict fairness, exceptions

should be made in favor of those who have unwittingly

neglected some minor technicality such as the '•arly

history of the Tenderfoot badge, or the best method of

sharpening an axe. Whenever Scouts show an intel-

h'gent appreciation of the principles involved in the

mastery of the requirements, their grasp should be

rated as more valuable than the mere knowledge of

points gained from memorizing. Examiners should

determine the fitness of each applicant on the basis of

what is demandcid as the general standard for all. They

should set the mean and estimate all according to it.

By so doing the Scoutmaster can be expected to prepare

his Scouts so that none of them will fall far below the

a
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Standard, and all may as nearly as possible have afairly equal opportunity to win advanced standing

PLAYS

is ^s"tronT "tI^" ^'J'^ If'"
"^'' '^' ^^^"^^^^'^ ^'"^tinct

IS strong. They hke the sensational and the makebd.eve. For them re-enacting some thrilling adven-ture ,s a dehght-they keenly relish the whir oMt.Fearless m carrymg out what the situation demands

them. Feats of plunder and of reckless daring andhairbreadth escapes are their delight. They re';eMnthe fantasuc and the uncouth, in the exaggeratedand the unnatural. To the extent that exercisfof tWsdramatic mstmct cultivates imagination, self-controland resourcefulness it is highly valuable. In a Scouttroop under a capable Scoutmaster it may frequently

gramme
^""' '' "''^'' '" ^"^°°^ '' ^ ^^'^^^ ^^

practice is the extemporaneous-that which provides

Plof Bvtr^' ''^', ' rough-sketch outline of Theplot. By It boys are placed almost wholly upon theirown resources and must rely on their wits to make acommendable showing. If a boy is dull and logy,t issure to find it out and bestir himself. If he is imid
nervous, and self-coriscious, he has a chance to overcome
the e handicaps under the intelligent guidance of the
Scoutmaster. If he is sensitive, alert, and able to hold

Hon=7' u-
' ^" ^PP^'-tunity under favorable condi-

tions to cultivate these qualities.

}.l^l
^^temporaneous play is of necessity crude andlacks fimsh. In it the boy of daring and originality and

I:i
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with a natural ability to act or imitate others has the

advantage over his more reticent, less-talented com-

panions. For them there is the prepared play, where

the particular parts adapted to the boy's abilities and

make-up are assigned beforehand, and vvhere each is

intelligently coached to represent the peculiarities of

the character part. In a carefully worked-out and

memorized drama the timorous lad is often able to do

exceptionally well and gain a confidence in himself not

possible when he is thrown wholly upon his own re-

sources or when attention is concentrated on him alone.

Both extemporaneous and prepared plays have some
peculiar merit as a part of Scout training. Besides

being educational for the participants and entertaining

for the spectators, they may serve as a worthy, self-

respecting means of earning money for the troop trea-

sury. Often ti'iips by their own skill and enterprise in

producing a good play make far more money in a short

time than the aggregate of individuals could by their

independent effort. From the standpoint of a co-

operative money-making enterprise, plays, then, have

much to commend them. From the standpoint of a co-

operative socializing enterprise they may, under capable

leadership, prove one of the most effective means of

teaching many of the Scout virtues.

GENERAL RULES

A few general rules for a Scoutmaster to observe in

supervising any kind of a programme are offered here:

I. "Be prepared " and have something in store against

an emergency. Keep cool ! Let the Scouts do the work.

It's their organization.
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and ^^gTSsLf^" ""= •*^™"^ "' P-=*i"«

"L«T^'^^'
?«lf-«presdon! Make copious use of

^
™m.al fires," mterpatrol competiUons, Lr^.^^l

one-and-one-halAo": p^J.^'^f,;'7^^^^ ™'^.
**«

NeveHet mischief .ego^n^Td'ets^^TarZ'

qietX"ursUr^Vr^\-^"^
it contains varipfv

"" p^^^^yP^^^onn may be allowed if

freelyt^r^'- to^'Sltr"""? ^°-'"' "^

concentration in work
^°" "' '''''»^«'

subject stu<L ' ""'""'«'' "'^'''y <" "ery

r-s:

SPECIAL THINGS TO DO

Indian hand-wrestling,
Indian leg-wrestling.

Wrist-wrestling.

Badger-pulling.

Elevated baseball.

Elevated boxing.

Cock-fighting.

Fencing.

INDOOR

Boxing.

Wrestling.

Dodge ball.

Knights.

Scout polo.

Setting-up drill.

Charades.

Mock trial.
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Debating.

Shadow pantomiming (between
lamp and sheet).

Amateur plays.

Blackboard observation tests.

Tray observation tests.

Game of odors.

Practical talks on timely sub-

jects.

Chain quiz.

Making models (tents, camp
beds, etc.).

Original-stunt night.

Alumni night (when all who
have been connected with

the troop return for a re-

union).

Resuscitation drill.

Javelin-throwing.

Blindfold boxing.

Minstrel show.

Country circus.

Game of quicksight.

Compass practice and games.

Knot-tying contest.

Bandaging contest.

Signal code "spell-down."

Three deep.

Kim's game (with checker-

board).

Life-saving drill (grips and

breaks).

Practice in trail signs.

Stafl-carrying race.

Knot-tying relay race.

Skin the snake.

Antelope race.

Hat baU.

Bull in the ring.

First-aid carrying contests.

OUTDOOK

Antelope race.

Wheelbarrow race.

Tug of war.

Equipment race.

Telescope race.

Blanket-tossing.

Archery.

Treasure hunt.

Flag-raising.

Ring 'o leave 'o.

Dart-throwing.

Lassoing.

Country circus.

Tent-pitching.

Signal-tower building.

Wall-scaling.

Bridge-building.

Hammock-making (of barrel

staves and rope).

Field-cooking.

Feeding and protecting birds.

Cross-country tramps.

Trailing.

Stalking.

Water-boiling contests.

Tent-making.

Truck-cart building.

Inspecting factories, shops, mu-
seums, etc.

Scout meets Scout.

Window-observation tests.

Tree-climbing contests.



Barbecue.

Educational hike to points
interest.

Three-legged races.
Obstacle races.

Wild West show.
Hare and hounds.
Smuggler over the border.
Indian scalp game.

PROBLEMS OF SUPERVISION
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Relay signalling.

Observation contest.
Tree or plants contest.
Lean-to building.

Verbal relay race.

Map-making.
Distance and direction judging
Man hunt.

*"

Tropical treasure hunt.

Water baseball.

Raft-making.

WATER

Canoe and boat building
Canoe-tilting.

Handbook," BoJTco1^,''S^. ^°"'"' '^^ " '"^ ^coS.
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EDUCATION THROUGH MOTOR ACTIVITY

THE PROMINENT PLACE GIVEN TO PHYSICAL ACTIVITY

Motor activity, involving co-ordinated mental and

muscular actions, is given a prominent place in the

Scout programme. Before a boy is entitled to wear the

Tenderfoot badge he must know how to tie four kmds

of knots and be able to give, correctly, the Scout sign

and salute. It is required of the one who would become

a Second Class Scout that he acquire skill in elementary

first aid, in bandaging, and in elementary signalling.

He must be able to track half a mile in twenty-five

minutes, and to go a mile in twelve minutes at Scout's

pace. He is required to know how to use properly a

pocket-knife or hatchet, and to be able to build a fire

in the open, using not more than two matches. Added

to all this, he must know, from actual experience, how

to cook a quarter of a pound of meat and two potatoes

in the open and without the ordinary kitchen cooking-

utensils. The requirement that he earn at least one

dollar usually involves some kind of correlated physical

and mental activity.

The requirements of the one who would become a

First Class Scout include, among other things, ability

to swim fifty yards; to send and receive a message by

Semaphore, International Morse, at the rate of sixteen

letters per minute; make a round trip to a point at

296
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Plal? Jh K^^ f
^'^""'^ intelligent familiarity wiU,

vanced Scout programmes Th^ml^f k !i
^ ^'^^

nrst aid to ammals, and handirraff fh^ 6. yt^ng,

sciENnnc jusimcATioN of motor acitvity as partOP THE scoot programme

tha?'"r Z*^ IT "'"""^« ^y^ °f Scout age

,^f rxk • V
'^^°"""6- auch boys have an abundanr*.of physical en«gy. Th. blood supply and p^Tk
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ffreater than at any previous Ume. Chest and lung

capacity has greatly increased. The larger muscles

have reached an advanced stage of developmert, and

now the smaller ones are becoming available. The

muscular system makes possible both adroitness and

strength. Skill and dexterity should be acquired while

the smaller muscles are developing. Only thus can the

highest skill be achieved. This is also a period of rapid

physical growth. But mere increase in size or bulk

does not constitute developmeit. The nervous system,

the brain cells, need to be put to use in co-ordinaUng

muscular activity. Otherwise they cannot develop as

they should. This building up and tearing down of

tissues, so necessary in order that tiie body may become

well knit together and that tiie brain cells may become

organized, is absolutely dependent upon a great amount

of exercise and a large supply of fresh air, as weU as

upon wholesome, nourishing food. Scouting seeks to

meet these physiological demands of adolescent boyhood.

PHYSICAL AND MENTAL BASIS FOR SCOUT ACTIVITIES

A Scoutmaster should try to become familiar with

the physical basis for the various kinds of activity in-

cluded in the Scout programme. Helpful suggestions

are found by a careful study of the systems of nerves

and muscles. If a boy's skin were Ukc the sheU of a

turUe, or the hide of a rhinoceros, it would be folly to

try to develop in him sensitiveness of touch. If his

muscles were like the steel shafts of a nachine, there

would be no sense in trying to develop them. If his

nervous system were construct ' merely to receive and

interpret sensations that are furnished to him while

he remains passive, the careful supervision of his motor

I
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activities would be absurd. But a Srm.f Kac k- *

tougl. muscl« that are suitS^'to' wS '^r^' ''Tf
•

al» a system of closely related musT and nerves tha"

bem™Jt,f^ "T".'-
"''y ''""'' «^' «"d should

sTnt ^nf,.-
'" "" ^^"- Take, for instance, thestunt of placing a row of stones in a straight One fourte apart, and then riding a bicycle in and out ^.i:"

Si o™;^'*'''
*'"™ »" '"'h""' '""ching TnTof

movements are impossible without both mental adm^ness and also the co-ordination of the ne^« withT^complete muscular system. After a man ha^ „^ ^
acuon he lacks capaaty for suppleness or deiteritv

.?Sr It' •°V''- '"'c''^''"
I«rf»™»ce of stuntsIS lacltmc. It IS during Scout age that such activitvhas greatest suitability as well as educationdv^^

^

A COMPLETE PKOGRAMME OF EDUCATION

Ztf°;'Jr„,'^::L«'
"^' ^' =•-<' '-.ude therealizaUon of aU of these natu^J^^^^rj" "I Cin-
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uy Plays and

not believe that there can be any education in the true

sense of the word that does no Utke root in the in-

heritances that have come down iror.i the motor habits

of the race; and as these motor hab l ,
endeavoring to

persist in the present, are involve !u i ly, we find there

the surest and nearest approi^h << i.ue education of

the child. Just as the physician h iii , >f arch for a cure

for consvunption has circumscriL ;u '!•<« arth and finally

come back to the thing in all th- wor' - \he simplest and

nearest, the first demand of 11m chil^' upor "-'-ance

into the world—fresh air—so • ? -i owr .-r-r ' .or the

best means of educating our a i Jrcn ai ji '".T back

to that which was the first exprtAiion A

soul, his play." (Johnson, "Ei acatiou

Games," p. 39) ^ ,

The muscular system and the nervous system develop

together. In this natter of development they are in-

terdependent. Biology teaches that the more mobile

the extremitit'- of an animal the higher will be the grade

of intelligence. "The mutual relation of intelligence to

movement is strikingly shown in a comparison of a

low order of men with a higher, and of feeble-minded

children with intelligent—Musso concludes that the

psychic functions (of the brain) cannot be separated

from the motor." (Johnson, "Education by Plays and

Games," p. 4;^.) "There cannot be a well-balanced

development of the nervous system without a (cor-

responding) development of ^e muscular system."

(Johnson, "Education by Plays and Games," p. 44)

Adolescence, the time of rapid mental development,

should be also the time of suitable physical development.

In order to have the highest educative value, this mo-

tor activity must involve the imitative, constructive, com-

\m
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peUUve. or other sodal instincts. It should gradually
increase m complexity-should be more and Sore dif
ficult from the pomt of view of the young boy. Theend to be achieved, however, should be one that can bereached as well as one that is interesting Whether ornot success was achieved ought to be apparent before

u
^^^^^J^'-ength and self-control are completely ex-

coT k/k' l^"^
"^ saUsfaction o. succLs shouldcome while he has sufficient strength and interest left

to be elevated by ,t. First, let him learn to do the
reiauvely sintiple thing that puts a proper strain upon
that part of his physical and mental inheritance that is

^.h^ L \^^'^.n ^: ^^'' '""'^ «"^^^^^ have been
achieved, he will be ready for the next victory.
The types of motor activity that contain the highest

educative value wiU correspond closely to those thathave characterized the human race in the numberless

^TT^u' ^u
P.^*- '^^' '^°^^ °f those activiUes isfound m his inherited capacities for action. This means

that the boy will naturaUy reproduce many of the
primitive human experiences if suitable opportunities
are presented. After the simpler ones have been mas-
tered, he will naturally combine them in various waysand move on to those that are more complex. The most
valuable suggestions come from a study of these primi-
tive forms. The question is, how has the human race
conquered nature, how have men learned to get along
together? In view of present surroundings what part
of that conquest or that discovery can the boy live over
again? No doubt the use of the club was followed,
his^toncally, by that of the sling-shot, then by the bowand arrow and, finally, by the modern firearms. The
mental and muscular qualities that are necessary to

''I
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use firearms most effectively may come as a result of

skill in these lower and simpler forms of activity.

The Greek standard of education required that the

boy of seven years and older exercise in the Palaestra

in five ways: (i) Running and (2) leaping, to develop

the muscles of the legs; (3) discus-throwing and (4)

javelin-casting, to train the muscles of the arms and
the eyes; (5) wrestling, which exercised the whole body
and the temper as well. After sixteen and until eighteen

the youth was admitted to the gymnasia and engaged

in the fivefold exercises, running, leaping, discus-throw-

ing, wrestling, and boxing. The progressively educative

value of this programme is easily appreciated. Javelin-

casting is dependent upon a more sensitive co-ordina-

tion of movements than is running.

The educational value of motor activity is seen when
he Tcal nature of play is appreciated. There are many
forms of work which are nearer to genuine play than

much of the nonsensical actions that pass as such.

Lying back of the various forms of play are certain

instincts such as constructiveness, acquisitiveness, emu-
lation, curiosity, sociability. There is also this natural

tendency to use mind and muscles together. But the

structure of the nervous system and muscular system,

which predetermine the form of that activity, was built

up through long, weary centuries of hard work and
exposure. The structural development of the brain

and nervous system absolutely depends upon those

forms of motor activity for which they have thus come
to be adapted. Suitable work well done contains vital

elements for the building-up of boys.

By the time a boy has reached Scout age his natural

interests go beyond the mere usefulness of the things

'
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J^Tf^'j ^f ''''^ appreciates esthetic quaHties.What he does should be beautiful as weU as uiful It

th^;" f u'^u\
^'

J^°^'
personaUty. Motor activity

that faUs below this requirement loses a part of its
educational value. Such activity should provide forwel -rounded sel -expression. The danger is that the
last touches" will not be put on the bow and arrow orthe piece of cabinet work. The Scout who does notgive sausfactory attention to the appearance of hiswork should be made to feel the kindly critidsm of his

fellow Scouts. NaturaUy, he does not object to^e
requirement that he complete his task. He shouldleam to be justly proud of work that is well done.
The ordmary boys' future usefuhiess will depend

very largely upon their physical development. If thev
are to learn a trade and be wage-earners they are di-
rectly dependent upon it. If they are to enter one of
the professions, still they must face the fact that mental
activity needs the support of a strong physique. It isespeaaUy during adolescence that the foundations of
future physical strength are laid. Habits of cleanliness
are now learned. Interests in hygiene are quickened.
The raiige of physical activity is enlarged. Recreational
mterests are awakened. Physical hardihood and sym-
metry are gained. The boy now learns how to taste
for himself the zest and thrill of direct participation in
suitable forms of physical activity. Thereafter he is not
dependent upon amusements that are commercialized
professionahzed, or otherwise degraded. The losses ofbemg a mere spectator are now appreciated. The Scout
programme, properly and universally applied, would
save the comir, generation of men from that prevalent
twentieth-century disease, "

spectatoritis."
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THE MENTAL VALUE OF PHYSICAL TRAINING

We have said that, viewed from the standpoint of the
development of the nervous system, much depends upon
motor activity. It is necessary to go a step further.
The theory has been advanced that "perfect sanity and
mental health appear to require the establisbnent of
associations between sensory and motor areas of the
cortex, that is, of the gray, exterior part of the brain."
(O'Shea, "Dynamic Factors in Education," p. 60.) The
co-ordination of the eye and hand, the ear and feet,

I'knits together the cerebral areas," "and this results
in a general betterment of the organization of the brain."
The one who thinks overmuch in proportion to his
physical activity develops a general weakness of char-
acter, unfamiliarity with the real problems of ordinary
work, a spirit of undue hesitation, and a lack of general
neural hardihood. Unless the great complex system by
which physical sensations are transformed into motor
impulses is built up through a great variety of physical
activities during childhood and youth, the individual is

in danger of never being able to feel at home in some of
the most important and necessary human experiences.
Furthermore, the whole nervous system is more apt to be
in danger of breaking down or of developing various
forms of neurasthenia or even insanity. The modem
prevalence of nervous disorders and mental irritation
were not known in the days of frontier and colonial
hardihood and labor. As labor-saving machines in-
crease in number and use, our insane asylums fill up.
There are, of course, many causes of this fact. Un-
natural physical inactivity is one of them.

In the successful treatment of defectives, delinquents,
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and young criminals, manual training is now used to a
large extent. "The dull mind is awakened through the
necessity of accorapUshing some task involved in motor
adjustment. '(O'Shea, "Dynamic Factors in Educa-
tion

p. 61.) The mcorrigibility of some young criminals
has been overcome by giving them opportunities for ac-
tivity m athletics and cah'sthenics, mecham'cal drawing,
sloid, chipping, and filing." Through motor activity the
general buildmg-up of the mind and character of such
classes has been made possible. Similar activities tend
to strengthen the whole mind and nervous system of
those who have not degenerated to the level of the crimi-
nal or of the mentally defective.

THE BOY WHO IS PHYSICALLY INACTIVE

While physical activity is characteristic of the normal
boy, it must be remembered that frequently, because ofsome orgamc or functional weakness, a boy will seem to
be somewhat indifferent to the usual boy interests and
activities. His attitude will also be modified by his
temperament and disposiUon. Then, too, habits of
inactivity may have begun to influence a boy's conduct
even though he may be only thirteen or fourteen years
of age. Boys are not equally fond of athletics. Physical
activity appeals to different boys in different way.
The Scoutmaster should take into account the in-
dividual condition and interests of each in planning
tiie programme of the troop and in carrying it outBu he should never lose sight of the general law that
motor activity along lines suggested by the structural
basis for such acUvity is essential to the boy's physical
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EXPRESSION CLARIFIES IMPRESSION

A boy can never learn what it really means to be a
Scout unless he "acts out" or gives expression to the
ideas which are contained in his conception of Scout-
ing. It is while he is at work at the Scout programme
that his ideas of what Scouting is are clarified. This
deeper mental impression comes through expression.
Merely to memorize the Scout oath and law is not a
guarantee that his conduct will reflect the ideas con-
tained therein. Nor will he know their fuller meaning
until he has given expression to them in some form of
physical activity. Every boy nee-ls practice in doing
what he knows ought to be done. To know what kind-
ness really means a Scout must act kindly. That is—
acting kindly is a means of learning what kindness
really is. Notions that would otherwise remain some-
what indefinite are cleared up when they are expressed
in terms of physical activity.

ACTIVITY AS A FORM OF DISCIPLINE

Aside from these physical and mental advantages re-
sulting from the mastery of the various forms of Scout-
craft, there are certain disciplinary effects which are of
the highest value. The theory is not here advocated
tliat there are perfectly general or abstract mental
"faculties," such as observation, memory, reasoning,
judgment, and will, that can be developed in definite and
concrete experiences, and then will apply without
diminishing vitality in every other phase of life or
activity.^ "In manual training, for instance, the value
of learning how to use the saw and plane or how to
make a closely fitting joint lies in the fact that through
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these activiUes the hand acquires a general dexteritythe eye a keenness, and the mind a clearness and a sTnSof the value of accuracy" that result in greater efficiencym carpentering. Then, if it is required tha toe bedone other things that contain elements ha^?ng thefonn of caipentering, they are met by a mind ^S\^d
ual tSf'"f"" .^"^^^ -^^ drcumstances m^
efficiency

'
' contribution to the larger

Such transfer of efficiency is at bottom a matter ofmtelhgence and motive. As a result of Scouting alarge number of habitual ways of acting are on hidIf the boy IS sufficiently intelhgent to discern whereatide of scoutmg, such habits will be of service, he brLgs

nrn M T.u^^'^
"^"^^ ^^^""^^^ ^^^^ <>{ mind and Zyprovided the new task contains elements found in^^evarious kmds of Scouting which he has mastered and pfo-

wi %''-'f-
'" "^ ^' ^^"^*P"^^«^ ^ the new waySpecific disciphne may thus be applied in a general way

e^uintenTW t^°^^'
''' ^^^^^' ^^^^ -"^^ to onSequipment m taking up any task. The circumstancesunder which the discipline originally took pTac^areoften reproduced in later life and in new combSationsWhere there is sufficient inteUigence to discover thei

mne of formal disciphne" presents a dependableeducationa principle. Manualdraining does^dev^^^^^^^^
certain attitudes which in this way can become gt^

to hew to t^'T-
•"" ^""^ " ^."^ ^^« ^^ ^'^^^ howto hew to the hne m carpentering, and who has normalmtelligence and imagination, will thereby bec^ebetter equipped to "hew to the line" morally thalhewould otherwise have been. (See O'Shea, '4)Xxic
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Factors in Education.") He has in mind an image that

helps him to grasp clearly the new idea.

But there are limitations that should not be lost

sight of. First, the development of physical courage,

dexterity, or alertness is not a guarantee that moral
courage and sensitiveness will qualify every subsequent

action. A Scout may show great patience while fishing

but manifest great impatience after he gets back to

camp. To "be prepared," physically, but adds an
element to a boy's general preparedness. Whether or

not he will use his skill and resourcefulness in the right

way, and imder all circumstances, depends upon his in-

tellectual and moral strength. The disposition to work
until a piece of furniture is completed or the grounds

prepared for a camp may not -eappear if the task is

making a doll house for little sister or preparing a gar-

den for planting. Manual training is not a substitute

for definite moral training.

Physical efficiency is not always accompanied by
social sensitiveness. Sportsmanship is not the highest

Scout virtue. The disposition to use the results of one's

physical training for the social good should be built

up by activities planned so as to involve the welfare

of others. On the basis of muscular activity alone the

Scout will not come to an intelligent appreciation of

the Scout oath and law. But where the higher moral
and religious attitudes have become firmly fixed, and
physical strength and agility achieved, there is placed

at the command of the socialized will whole areas of

brain and nerve organization and development that

are a splendid reinforcement of it. The social or moral
will should become more vigorous as a result of the

physical efficiency provided for in the Scout programme.
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MORAL VALUES

^

The moral value of manual traimng "lies primarilvm the benefit which an individual derives from dTaZin an exact way with material objects." (O'Shet'^Bvnarmc Factors in Education/' p/56.) ItTet^ fo^'a"boy to detect right and wrong when he is working withwood or iron or fire. "The rewarH for r,v»,f *• ^
niini«hm»«f ( .

^^^^^^ *or right action and

ItktS /^ ""'""^ ^""^^^ ^' ^^^^^ ^"d positive."

plex affairs- of hfe, however, right and wrong are not^readily discerned and the outcome in any cL isnot so apparent; and the pupil can best be got readyto discern these subtler relations by giving iLS^enence in observing them in the more Lple Zt
SircarpeLrVt^dt"^

""'' " ^ '°^' J^^ '^^^
With young boys motor activity is the naturalchannel for volition. In later years m^en are often^o^cemed in ideas 'that do not find immediate realizationm muscular action." If the disposition to work is ever

Su resell'/'
"""'" '^"" ^'^y ^"^ ^^ "^«^^^ victory

fa reXn ^T-'"^"'^'"'
"^^^ ^^"^^ ^'^^'^ "maturity

essential/ '' "^T '^ ^'^^^°P "^^ disposition-so
essential to success-by providing a wide range of at-^active type, of physical activity than by m^ing ^e

Sb^enf Th ""'T.'^
'" ""'' P^"°^ °^ volitional de-

IitZ? ,
' ''. ^-^^ ''^^'^'^^^ ^^ f°r ^'g^rous andalmost ceaseless acuvity. The formation of the "gen-- habit of voluntary effort and control" in the boys

of ZT^. ""^^ ^' " c^^^cie^tious and serious aimof die Scoutmaster. Everything that is suggestive of

\*
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laziness, shiftlessness, indiflFerence, or dissipation should
be prevented from becoming a part of the Scout atmos-
phere. The Scout ideal contains the disposition to
tackle a hard piece of work in cheerful expectation that
it can and will be done.

Thus the Scout activities, properly supervised, help
a boy to achieve a higher type of thinking and living.

It yields strength of intellect. Habits of observation
and accuracy are built up. Precision becomes inwrought
into his mental attitude. If a Scout learns to express
himself in deeds that are definite and tangible, rather
than in sentiments that are more or less vague and
intangible, he acquires self-confidence and a sense of
mastery. He moves with circumspectness, caution, and
honesty. He is not afraid to let people see his real self

exposed or expressed in a piece of work that all can
see. There is a prudential "tone" to his conduct that
causes others to have confidence in him.

It is worth while for a boy to acquire the power to
judge impersonally whether or not a thing is right. If
" the effort to give definite, mathematical, and sesthetic
form to formless material, requiring continuous atten-
tion and toil, develops the habit of looking at things
from the standpoint of their intrinsic worth, rather
than their superficial qualities," a splendid moral ele-

ment has been added to his general equipment. If the
Scoutmaster is alert to discover strategic opportunities
for the cultivation of the Scouts' moral judgment, he will

find them in large numbers even when the programme
calls for merely physical activity.

An electrical instrument that will not work, a bulb
or tree that fails to live, the lifeless form of a boy who
was not rescued in time, going without a meal because
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it was not properly prepared, becoming lost because ofadure o observe a significant trade are all concrete andreal evidences of shortcoming. Right and wrong

"„
th«e cases are easily detected. Rewards and puiiments are direct, immediate, positive. Thus righrsu-pem^ motor acUvity as it appears in various fo4
,W rf^ ""^^^ ""^^ '° ^^ * ^^^"able aid inS
tt "' .'°

f"?
^' ""'y ^^« '^' ^-^^ complex an^ntncate mora^ relaUonships of mature life. It helps Wmto become sodally eflScient.

^

''E^dSrb7W?sTnd"G''"'°.?
in Education.'. O'Shea.
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CAMPING

ATTRACTIONS OF CAMP LITE

Among boys the zest for camping is perennial. Like

the wanderlust that grips professional nomads, the lure

of freedom in the out-of-doors seasonally, at least, looms

larger than any other interest. Though it may drive

a boy's imagination far afield to the extravagant or the

impossible, yet it affords expression to one of the most
impelling and altogether valuable tendencies of youth;

namely, the craving which a boy feels for the novelty

of primitive independence and hardihood. Such a
craving camping appeases. If well-supervised camp life

of the virile stamp is possible when these feelings of in-

dependence, robust adventures, and manly self-assertion

are budding, the outcome in self-poise, ingenuity, and
growth of character is of enduring benefit.

CAMPING IS educational

Several years ago it was necessary to preface every

article dealing with the nature and value of camping
for boys by an apology. Nowadays, among all thinking

people, its usefulness is acknowledged. It is counted a
helpful method of strengthening a boy physically, of

continuing his education during leisure hours outside of

the school-rooms, and of cultivating social and moral

sensitiveness. These advantages may be gained in a

312

• V^i^ -M^'*'-^



-^M

CAMPINC 3li

good camp where emphasis is laid upon the estabh'shed
convenUonalities of eUquctte, personal cleanliness, and
nght conduct. Every one realizes that it is vastly better
for a boy to enjoy the fascinating diversions of campWe than to flounder in the city or small town without
definite responsibilities and engaging acUvities.

LEADERSHIP ALL-IMPORTANT
Unquestionably, camping for boys can be mir/le an

educational asset of vast importance. Yet just as
physical education, schooling, social and moral educa-
tion may be harmful or beneficial, so may camp ec'uca-
tion be injurious or helpful. Everything depend, upon
leadership. A camp may be of tiie permanent vnrictv,
with every modern convem'ence furnished- includirtj
electric lights, coal, open plumbing, and the like ' Jn
such a case competent leadership is appropriate and es-
sential, otherwise it may become a loafing picnic, where
greed, slovenliness, and vice are fermented, or it may
imitate disjointed community life and ape tiie aborig-
inal Left to himself, under such conditions any boy
would natiirally follow tiie lines of least resistance
Supply adequate and suitable leadership, however and
a transformation wiU result. Then the camp will funush
an opportunity for a life devoted to purpose on tiie
part of each boy and a companionship by which clean-
liness, ingenuity resourcefuhiess, and helpfulness are
fostered.

EspeciaUy when the camp is next to natiire in re-
sponse to "tiie call of the wild" and "the lure of tiie

'It is conceivable that there are circumstances which make it wiser
to use coal than wood and have runnmg water in camn rather thnn not

th^f^ /-^^ °* '^^ '^'^^^ ^ *^°'d«* ^ they serve to cultivate
the freedom of idle comfort,

vuimv»ic
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out-of-doors," i? manly, virile, purposeful leadership

imperative.

CHOOSING THE LEADERS

Upon the choice of leaders depends in large measure
the success of the camping project and the benefits

which will accrue to the campers. Every Scoutmaster
in undertaking to conduct a camp should consider it

his duty to accompany his boys and be in general charge.

Some men, inexperienced but fitted by every other
recognizable trait for leadership in camp, avoid the
responsibilities of leadership there as they would avoid
trouble. The whole enterprise appears so new and
overwhelming to them that either Uiey discourage their

Scouts from camping or they press some less cautious
persons into service in their stead. With a well-fitted

Scoutmaster at hand to direct their efforts, possibilities

of success are enhanced.

If, however, it is not possible for the Scoutmaster to
be present, he must choose his leader all the mo oire-

fully, Jr making his selections he will do well to catechise

himself with respect to each of his prospective leaders,

asking such questions as: Has he a good moral char-
acter? Has he an agreeable personality? Will he co-

operate with other officers cheerfully and willingly?

Will he carefully observe all rules laid down for the
guidance of boys? Is he disposed to show others how
to work by helping them or is he dictatorial? Does he
possess imagination and initiative? Has he common
sense and good judgment? Can he be relied upon to

follow instructions implicitly? Has he enthusiasm and
a good sense of humor? Would you consider him a good
companion for you on a private camping trip?

I:
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Unless these questions can be satisfactorily answered
the prospective leader should be eliminated. Far better
to have no camp at aU than a camp with poor leaders.
With good leaders, no matter how meagre the equip-
ment or how trying the adversities, a successful outcome
IS assured.

SOME IMPORTANT KEQUIREMENTS FOR CAMP LEADERSHIP
It should be needless to emphasize because of its ob-

vious importance that a camp leader cannot afford to
be picayune or finica' in his attitude or ouUook. Any
tendency on his part to minimize the importance of
the boy s pomt of view will be met with deserving hos-
tihty Only considerate good-will that can weigh a
youth s view-point and lead him on to a saner way of

^°°,^? ^} .^^Ss will win loyalty and hearty response.

^
While It IS important that a camp leader be not petty

It IS also highly necessary that he give attention to de^
tail. His capacity to concern himself with details is
necessary to service in the large general affairs of camp
admimstration.

THE SIZE

When the camp is of the permanent kind it may be
of any size, provided there is plenty of "competent
leadership." Whether it is numerically large or smaU
makes littie difference. When it is of the next-to-nature
or temporary type it should be small-preferably not
larger than a single troop of twenty-five or thirty Scouts.

CAMP-SITE

Having provided a corps of competent leaders, the
Scoutmaster should direct his careful attention to the
camp-site.
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All experienced campers agree in the main on what
an ideal site for a summer camp for boys is. Therefore,
we will assume that the Scoutmaster has done his best
to secure a place that meets all the following conditions:

T. High, well-drained land with loose, sandy subsoils,
at !cast ten feet above rock or hard-pan.

^
2. Abundant supply of clear, pure drinking water

either from running spring or artesian well near by.
3. Secluded, and at a considerable distance from

summer resorts, colonies of "bungalow" campers, vil-
lages, picnic-grounds, and cemeteries.

4. \yithin cheap transportation range of food markets,
including dairy and vegetable farms.

5. Near a clean body of water, where swimming, fish-
ing and boating are possible, but distant from marshes
and low, wet Ian i.

6. Free, in so far as possible, from mosquitoes, black
flies, midgets, gnats, and other noxious insects.

7. Surrounded by vegetation—not too dense or
luxuriant but sufficiently high to afford shade, some
shelter, and much natural beauty.

These taken together constitute an ideal camp-site.
Between what is ideal and what is available, however,

there may be found a wide disparity. To adjust one-
self and one's play to meet local conditions, and make
the best of what may be unfavorable, is part of the
large duty of being resourceful and being prepared.
When the site has been chosen the final instruction of
officers and the final planning of camp organization be-
come of immediate importance.
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PREPARATION

"Be Prepared" is an admirable motto for every
prospective camper. If the director fulfils its injunc-
tion he will save himself much perplexity, much waste
of energy, and much discomfort.

After having selected his leaders and decided upon
the members of his camping party, it is well for the
Scoutmaster to take up in advance, with his leaders,
every detaU of preparation. Hasty, careless decisions
made by the Scoutmaster alone may spoil the whole
undertaking. Upon careful, thorough planning and
preparation depend much of the fun and, what is more
miportant, much of the success of the camp. Necessity,
no doubt, is the mother of invention; but whoever can
forestall necessity by preparedness wins the fruits of
the mvention, leaving the visionless plodder floundering
in the thralls of experimentation. The ability to antici-
pate and to project oneself into a likely camp environ-
ment and, by forehandedness, make it serve the purpose
for which it is conducted, guarantees success. Any
time carefuUy spent in preparation is well repaid by the
subsequent comfort and pleasure of watching develop-
ments and of observing the fruition of well-thought-out
plans. Tersely stated, the Scoutmaster should live
through with his boys beforehand the experiences
which are awaiting them in camp. Practically, this
means that whatever is to be a part of camp routine
should be practiced by Scouts individually and col-
lecUvely before they undertake caring for themselvesm the open deprived of the ordinary conveniences of
home. At such a time each item in the daily or weekly
programme should receive appropriate emphasis. Hy-
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giene, care of health, cooking, bed-making, and the
numerous duties and conditions incident to camp life

must be anticipated by careful preparation.

^ il

SOME NECESSARY PRECAUTIONS

As the time for opening approaches, the camp director
should observe the following precautions:

Make a careful list of all articles needful for use in
camp and tabulate them under appropriate headings.
Have this checked over by some experienced camper

to make sure that all necessities are mcluded.
Talk over with the prospective campers what they

should bring, how it should be marked, how cared for,

etc.

Arrange for the transportation of baggage. Don't
plan to have boys carry Leavy equipment, but arrange
to have it carried by a cart or other heavy conveyance.
Arrange to have a professional cook in camp or select

several experienced older boys or adults, whose duty it

will be to provide the meals on all occasions.

Confer with the parents of the boys individually, or
altogether at a special meeting, and tell them in detail
of the plans made.

Have at least one full conference of all camp officers

before starting for camp, and form an entente cordiale
or working agreement which shall bind each to his best
eflfort for the good of the whole.

DEVELOP CAMP ORGANIZATION

With his leaders well-chosen and their duties ex-
plicitly outlined, the Scoutmaster should next carefully
develop his camp organization.

v^
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Organization in camp must be simple and eflfective.
The best results ue obtained where it conforms to the
patrol and troop organization, and where equal dis-
tnbution of labor is approximated.

If in camp, the Scoutmaster, as troop head, is the
superintendent or director. Otherwise, his delegated
representative is in supreme command. To him all
must look as the final authority. In him is vested the
chief responsibiUty for the camp's successful operation.
As chief disciplinarian and administrator, he is finally
responsible for executing camp duties and securing
obedience to camp rules. If a wise leader, he will dis-
tnbute responsibility for details to subordinates. This
IS best done by forming differcat departments with
some capable individual in charge who is especially
responsible for the performance of definite work. Pa-
trols are the natural starting-point.

Mil*

III:

PATROL LEADERS IN CAMP

The patrol leaders as active officers of the troop
should see to it that members of their patrols conform
to the Scout laws, and that aU supplementary regula-
tions made in camp for the practical enforcement of
these are strictly adhered to. While the camp rules
and regulations should be few, they should be explicit
and clear as interpretations of the manner in which a
Scout h expected to discharge his obligations in camp.
All the duties understood to rest with the patrol leader
in home surroundings should still be his in camp. As
leader of a patrol, he primarily is responsible for the
behavior of aU its members, whether or not they are
under his personal supervision.
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DEPARTMENT HEADS AND THEIR DUTIES

Besides the existing Scout unit, the patrol, such divi-
sions as the commissary, sanitary, police (for inspecting
and policing the grounds), messenger, and other de-
sirable departments should be formed with alert, capable
leaders in charge of each. In addition to these officers,
there might well be a group of special directors, as—
director of swimming and -vater sports, director of
signalling, director of nature study, director of fieid-
sports, etc. These together with the patrol leaders
should be formed into a camp council, upon which will
rest the responsibility of enacting special legislation, of
considering suggestions for improving work and play
programmes, and of attending to the multitude of gen-
eral details which concern the welfare of the camp as
a whole.

TEffi STAFF COUNCIL

Sometimes, when the membership in camp is large,
the camp council as a unit becomes unwieldy. Then it
is desirable to form a small inner circle of staff officers
which, as the staff council, may transact the important
business and refer to the larger unit only the things of
vital concern, on which the entire camp is entiUed to
express an opinion.

TEMPORARY OFFICERS

Entirely apart from tiie officers in general, and those
in special charge of departments, it is helpful to have at
least two temporary officers—an officer of the day and
a head waiter. Their duties are easily distinguished
from those of any other camp officers.
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It should be the duty of the officer of the day;
1. To see that aU bugle calls are blown within one

minute of the time required by the daily schedule.
2. To prepare aU formations and deUver them into

the charge of the official whose duty it is to complete
the ceremony for which the formation is made.

3- To relieve the camp director by acting as an ad-
viser and as general administrator of aU the aflFairs
faUing to the lot of a camp executive, except those

f^J^
°^^'' ''^''^'^ ^'^ specifically respon-

/• '^'° P®^^ ^^^^""^ five o'clock of each day the name
of the officer whom the director has appointed to serve
dunng the following day.

5. To prepare and supervise the evening camo-fire
programme. ^

6. To see that the rules of the camp are respected in
every particular.

The head waiter must be familiar with the duties of
aU the waiters and see to it that they are properly per-
formed. These would require them:

I. To appear in complete uniform (except hat) ready
for service when waiters' call is sounded.

;j. To set the tables and provide fresh water as di-
rected.

3- To serve food quickly, quietly, and as gentlemen
to gentlemen.

4. To return all unserved food remaining on the trays
to the head waiter or cook.

S- To clear the tables of unnecessary dishes before
serving dessert.

6. To wash the dishes clean in hot, soapy water, and
nnse them in scalding hot, clear water.
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7. To wash thoroughly all dining-tobles, dish-tables,
and dish-pans or tubs with a diluted solution of sulpho-
naphthol or other disinfectant cleanser.

8. To leave all garbage cans covered and in their
places.

PLACING TENTS AND OTHER EQUIPMENT

With the duties of all camp officers clearly under-
stood, the arrangement of the tents and other camp
equipment is important. There are but two arrange-
ments for placing tents, commonly used in well-plotted
camps. Either the tents are arranged in the form of a
quadrangle with the central headquarters tent at one
end and the flagpole immediately in front of it, the
camp-fire near the centre, and the dining tent at the
opposite end; or they are pitched so as to form a horse-
shoe with the dining tent at the opening and the head-
quarters tent at the opposite centre. The advantages
of both these are easily apparent. Not only is the camp
compact and the campers within convenient range of
each other, but the officers are enabled to keep informed
about everything done within camp limits. In what-
ever general design the camp is arranged, the clothes-
lines should be concealed in the rear of the tents or in
some inconspicuous section with the latrine and garbage
pits still more distant, more concealed, and far removed
from the source of water-supply. If the tents are pitched
on level ground a small trench rhould be dug around the
borders to prevent water from running inside. Care
should be taken to move the tents to new sites when
the soil underneath becomes loose and dusty.
Of the utmost importance to the health of campers

are the sanitary precautions. Special care should be

-
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exercised in the location and construction of a latrine
and the disposal of garbage and other waste.

HOW TO BUILD A LATRINE

The cheapest and on the whole the most sanitary
latrines or toilet pits are tliose dug in sandy soil below
the source of water-supply, or sufficiently distant from
it to insure against contamination. A pit four or five
feet deep, two and a half feet wide, and six feet long is
sufficient for a two weeks' period for a troop of about
twenty campers. About it erect a fly-proof box eighteen
inches high and eighteen inches wide with three seat
openings nine inches in diameter. The openings should
be kept covered when not in use. The contents of the
pit should be covered twice daily with slack lime and
earth, and the seats and platform scrubbed with a liquid
disinfectant. A urinal pit should be constructed near
the main latrine and kept similarly disinfected. Both
should be at least two hi idred yards from any of the
tents, and if possible covered with a fly or some rough
shelter.

DISPOSAL OF CAMP GARBAGE

All garbage should, if possible, be burned within twelve
hours of the time it becomes garbage. Whether burned
or not, whatever there is of it should be buried beneath
at least eighteen inches of earth.

THE CAMP SINK

In addition to the garbage pits there should be a
large pit in which all waste water is thrown. For this dig
a good-sized hole at least four feet square and five feet
deep in sand or light loam soil. If the soil about is firm

tl
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the sink should be dug at a considerable distance from
camp in a spot that drains away from the water-supply.

Nothing but waste water should be thrown into it. If

this rule is strictly observed it matters little whether or

not the hole is covered. If uncovered it should be care-

fully lined with stone in order to facilitate evaporation.

ICE-BOXES

An important element of economy in camp is prevent-

ing unnecessary waste—particularly in the use of food.

Food may be preserved inexpensively by building an
ice-box and sinking it ih the ground under some near-by

tree or near the water's edge. Line a box with another

box, separated by scantling or boards which will leave

an "air space" on all sides. Make a hinged lid or cover,

and sink the whole below the level of the ground, cover-

ing it over with canvas or burlap blankets. If ice is

obtainable keep it stored in one end with the food in

another. If deprived of ice, keep the blanket coverings

wet. Only such foods as milk, eggs, butter, cheese,

lard, fresh fruits, and vegetables can be safely preserved

in this way. Flesh meats and fish may be kept for a

short time provided they are well salted. Breadstuffs

can best be kept in dry tin or wooden boxes.

KITCHEN EQUIPMENT FOR A CAMP OF TWENTY
I large work-bench.

I serving-table.

1 meat-block.

1 large boiler for cooking ce-

reals and soups.

2 medium-size boilers.

1 two-gallon cocoa-pot.

2 ten-quart galvanized tin

buckets.

2 iron kettles with covers,

I large bean-pot.

4 assorted frying-pans.

4 assorted baking-pans.

I bread-pan with dough-board
and rolling-pin.

I bread-knife.

111-m.iinwwi
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2 large stirring-spoons with
hooked end.

I meat-knife.

I meat-cleaver.

1 meat-fork.

4 large water-pitchers.

2 small pickle and fruit dishes.

Salt and pepper shakers.

2 dippers.

I drainer.

4 large serving-platters.

4 bread-plates.

Dish-mops.

Sugar bucket or box.

I case of chloride of lime or a
liquid disinfectant.

Matches.

a large wash-boilers (one for
heating water, one for the
bread can).

1 wash-tub and wash-board.
2 brooms.

2 dish-pans (one for washing
and one for rinsing dishes).

2 scrubbing-brushes (one of
wire).

I corkscrew, i can-opener.
t home-made ice-box sunk in

the ground.

PERSONAL EQUIPMENT FOR DINING
I large deep plate (enamel ware

if possible).

I large cup and saucer (enamel
ware if possible).

I large cereal or soup bowl
NoTE.-Use metal utensils throughout; don't attempt to use

crockery, china, or glassware.

(enamel ware if possible).
I steel knife and fork.

I tablespoon or large dessert-
spoon.

GENERAL EQUIPMENT
3 or 4 large sleeping-tents, at

least 10x12 feet, with pegs,
fly, guy-ropes, etc. (Tents
should be large enough to
accommodate five or six,

perhaps seven, boys and a
leader.)

I largedining-tent, 14x16 feet,

with pegs, fly, guy-ropes,
etc.

I rough, hand-made sawhorse.
1 cross-cut saw or a two-hand

saw.

FOR TWENTY CAMPERS
I heavy axe, i heavy hatchet,

and I hammer.
I sledge-hammer.

1 hand-saw, i brace with as-

sorted bits, I screw-driver.
I spade, I shovel, i pick.

I flagpole with pulleys and 50
or 60 feet of rope.

1 large American flag.

2 garden-rakes, 6 breams.
Tables or benches and board

for making tables.

2 tin garbage-cans with covers.

ill
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W

2 rubbish-barrels. Laundry-soap.

I urinal-bucket (night use). Toilet-paper.

3 lanterns. 2 balls of twine.

3 gallons coal-oil. 200 feet clothes-line rope

1 wash-bench. as pounds assorted nails.

Toilet-soap. 12 dozen candles.

The lists of food supplies, menus, and personal equipment
arc given in Exhibits C and D of the Appendix. These should
be augmented and changed to suit local conditions. When pur-

chases in quantity are possible, local dealers will doubtless give

the campers the benefit of wholesale rates, which may consider-

ably reduce expenses.

MEDICAL AND SURGICAL SUPPLIES FOR EIGHTEEN
BOYS AND FOUR ADULTS IN A TWO WEEKS'
CAMP.

MEDICAL

I pint aromatic spirits of am-

monia.

I quart witch-hazel (hama-

melis).

Ji pound mustard powder.

I quart olive-oil.

J^ pint lime-water.

J^ pint Jamaica ginger.

1 package soda-mints (at least

so).

2 packages Seidlitz powders.

2 ounces castor-oil.

2 bars Csistile or ivory soap.

Acids are antidotes for alkalies, and vice versa.

A good alkali is ammonia.
A good acid is vinegar or lemon juice.

SURGICAL

Tube of solidified boric-acid

ointment.

Tube of solidified carron-oil.

I pint 70-per-cent alcohol.

I small roll each of J^-inch and
3-inch adhesive plaster.

I small roll each of H-inch and
3-inch adhesive tape.

I small package of court-plas-

ter.

1 small jar carbolized oil or

salve.

}4 p>ound boric acid (powder).

2 triangular bandages.

4 yards, 24 inches wide, un-

bleached cotton.
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2 rolls each of i-inch, 2-inch,

and 3-inch bandages.
1 roll sterile gauze.

2 rolls absorbent cotton.

2 packages small safety-pins.

I package large safety-pins.

packages common pins.

pair scissors.

sharp knife.

spools thread.

package assorted needles.

ball of cord.

For the benefit of those who form only a small group the
following list of food provisions is given:

SIX PERSONS TWO WEEKS IN CAMP
Wheat flour, 15 pounds.
Self-raising flour, 5 pounds.
Corn meal, 12 pounds.
Rolled oats and other cooked

cereals as desired.

Erbswurst, i pound.
Rice, 8 pounds.
Hard crackers.

Graham crackers.

Dried apples, peaches, or apri-

cots, 6 pounds.
Prunes, 4 pounds.
Raisins, 2 p>ounds.

Bacon, 10 pounds.

Ham, 8 pounds.

Beans, 8 pounds.

Lentils, 4 pounds.

Macaroni, 5 pounds.

M bag potatoes.

Onions, 6 or 8 pounds.
Cocoa or chocolate, 2 pounds.
Condensed or powdered milk,

14 cans or 4 pounds.
Sugar, 12 pounds.
Eggs, 6 dozen.

Cheese, 20 pounds.
Creamery butter, 5 pounds.
Peanut butter, 15 pounds.
1 bottle of vinegar.

2 bottles of catsup.

Salt, pepper, mustard, and
ginger.

Suitable menus, kitchen equipment, and personal equipment
necessary can be chosen from the larger list, according to the
judgment of the leader.

"Eats" are :.

MEALS AND HEALTH

.i*y important consideration

—

"We can live without Love—what is passion but pining?
But where is the man who can live without dining?"

Nothing more quickly causes distemper, dissipates
energy, and stimulates mutiny than poorly chosen, half-

% .4
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cooked, or an insufficient supply of food. Pastry, highly

seasoned, sweet, greasy, doughy, or burnt food may be
tolerated by the stomach for an occasional meal, but as

regular diet it is impossible. Indigestion, constipation,

hunger, loss of appetite are the harbingers of discontent.

The camp where obedience is to be a pleasure and work
fascinating must supply an abundance of assorted,

plain, well-cooked food served at regular intervals on
clean dishes. In the Appendix is given a well-balanced

menu for a two weeks' camp, which was served at a

cost of approximately thirty-five cents per boy per

day. Other books on camping suggest other menus
and describe admirably recipes for field cooking. What-
ever the menu followed (for one should be carefully

made and followed) it should be used consistently so

that frequent repetitions and lack of variety are avoided.

Meats, beans, and heavy fc ds are heating, and should

not be included together in a day's menu. One each

day with milk and egg added is sufficient. Fruit and
vegetables, on the other hand, are light and should be
freely used in every day's menu. As laxatives they

are better than medicine if taken for prevention. They
are good health regulators.

Suggestive outlines of daily routines are given in the
" Scout's Handbook " and almost every camp announce-

ment. To these bald outlines of events and their order

should be added emphasis about supervising the most
important of them. Roughly, there are four most im-

portant considerations: (i) Beginning the day right;

(2) making attractive the morning programme of work;

(3) making helpful the afternoon programme of play;

and (4) making inspiring and impressive the evening

camp-fire programme.
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STARTING OUT WELL

^

All campers should begin the day together TJnnn
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must make himself primarily res^o" Th'etsTsdr

that the officer of the day is at his post, making certainthat every one else is up and doing whit is expected o"

WORK AND INSTRUCTION
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'°'' ^""^ expressions

ri.^; c
^'"'y '^ ""^ '"le of necessary instmc-tons m Scout requirements. Now, tliere IrT^,

evert Tl ? "-""^ "'"' ™" clieerfully avoidevery duty^ Consequently, inducements are necessaryThe more disagreeable aslcs, sucl, as burying ttegS^."

t';:?rj:;«^'-«,,-;.^tb.n.y^^

i I

' i:



i

ii

330 THE BOY SCOUT MOVEMENT

boys will show great liking for carpentry, messenger

duty, or even ditch-digging. When practicable, such

boys should be assigned those tasks. No chosen duty,

however, should exempt any camper from taking his

place on the special labor squads when his time for

service arrives.

Patrol leaders should see that the different members
of their patrols take advantage of all the opportunities

open to them for instruction. To this end the patrol

leaders should learn a day in advance the plan of in-

struction for the following day, and as soon as possible

hand to the officer over him a list of his Scouts who
will take instruction, with the subjects or classes which

they have selected. If for any reason his Scouts fail

to attend the instruction which they have selected,

the patrol leader should be notified and should make
sure that such delinquency is not repeated.

THE PLAY PERIOD

During the afternoon the time should be given over

to play and recreation. While the planning and super-

vision at this time should be none the less immediate

than during working hours, they should follow the sug-

gestions of the boys rather than those of the adults.

Games, boating, fishing, hiking, swimming, interpatrol

contests, etc., continue unbroken the chain of engaging

activity.

Toward night there will come a lull
—"a pause in the

day's occupation"—when the vivacious boy plans his

cunrdng, and the unschooled boy becomes homesick.

For this time a well-prepared "flag raiding" game or

the like serves as a derailer and helps unconsciously to

speed away one of the most trying hours of the dr '.

1 Ii
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An early supper, leaving a generous free period for romp-
ing and games of quest will provide fun for all because
all can take part.

THE CAMP-FIRE

^

But the best is left for the last. As a fitting culmina-
tion of the day's work and play comes the evening camp-
fire with all its charm and delight—so graphically de-
scribed by William C. Gray in his " Camp-Fire Musings."
"There is an impalpable, invisible, softly stepping de-
light in the camp-fire which escapes analysis," he says.
"Enumerate all its charms, and sUll there is something
not in your catalogue "—the "paths of dehght which it
cuts through the darkness," the "elfish forms winding
and twisting their faces in the glowing, ash-veiled em-
bers," the "black dragons' heads with red eyes and
jaws grinning to show their fiery teeth," all these and
more are the beauties cast by the spell of the evening
camp-fire; while round about "the pines whisper to the
silence," and "tue sentinel trees" seem "to advance
and retire."

Now and again "they leave their places and come out
of the darkness to join our company. They say not a
word, yet not even to a man is given such a variety of
character and so much of mystery of the spiritual
worid. We catch the thought of that white and stately
birch—calmness, purity, and dignity; and so of the
mighty pine, sombre and lofty. This rustling maple is an
old friend—we understand him. He is no poet or mystic.
He talks about sweetness, shade, and beauty-familiar
topics."

While under such benignant influences as these, which
nature in so many forms is casting upon the group about

i
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the camp-fire, the boys are sensitive to the most delicate

impressions and the noblest incentives. For this reason

the programme for each evening camp-fire gathering

should combine the best thought of the leaders and the

finest talent of the boys to make it serious or amusing

yet interesting and dignified -always one that will

furnish happy inspiration and set the youth's mind in

tunc with his highest ideals. Instructive talks by in-

teresting speakers, native homespun stories, and clever

theatricals by the boys and leaders, followed by en-

thusiastic singsongs, are important in producing a

happy worth-while programme. In it may well be

blended the fanciful and the real, the grotesque and

the beautiful in such a way as to i oduce the most varied

and helpful effects.

"taps"

Perhaps the most impressive event in the routine of

a day's programme is the sounding of "taps" well

played. The resonant musical cadence of a military

"good night" is a fitting tribute to the pleasure of

the day, and a tranquil summons to restful sleep. Its

beauty is heightened when the sound is wafted from a

distance and falls on the ear as the last echo of retiring

day. Coming from the sunmiit of r near-by hill or

across thq quiet lake, it has its most soothing effect upon

the tired camper. Yet even when sounded close at

hand the very stilhiess of the night makes its message

restful.

There are many times, no doubt, when it is impossible

to have " taps" well played in camp. To forego entirely

the pleasure of this last "good night," because there is

no bugler, is unnecessary when the boys are ready to

''
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join m the singing of it. Although it serves only as a
second-best substitute, this way of giving "taps" ma\'
be made beauUful and impressive with these words:

"Day is done, ^one the sun
From the lake«, from the hilis, f )in the sky.
All is well, safely rest,

God is nigh."

SOME PROBLEMS OF CAMP ADJflVISTRATION
To the casual reader the completion of the day's

routine in a well-established camp may seem to end the
problems of camp administration. But not so! Some
of the most fascinating problems yet remain. Among
these are three: What is the most effective method of
sUmulaUng interest and a spirit of helpfulness? How
shall I discipline those who break the Scout law? And
how can I best cultivate, manliness?
These are questions to wliich the sincere leader finds

most pleasure in giving his attention. Problems of
guidance, discipline, and inspiration are the most worth
while. The attitude that boys are lazy by nature, or
tliat there exists in every boy an intractable elementw 'ch has to be controlled and conquered disqualifies a
man for large influence. An insolent and rebellious at-
titude on the part of a boy is very apt to result when he
discovers the slightest inkling ol disrespect on the part
of the man. Unless the leader is sincerely trying to
conform to the rules and standards held before his boys
and unless he openly makes plain that he respects his
boys as doing the same, his position is hopelessly narro ,v.

REQUISITES FOR STIMULATE'^'; INTEREST
The first requisite to stimulating interest in what is

being done, and cultivatLig a spirit of m- tual helpful-

i
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ness and co-operation among cjimpers, is a genuine

personal interest shown by the leader hinr\self in all

camp activities and camp relations. Possessing such an

interest, in spite of many handicaps, his influence be-

comes dynamic. The second requisite is purposefulncss

—clear, intelligent, forehanded planning—in the de-

velopment of which other camp leaders by offering use-

ful suggestions become enthusiastic promoters. Besides

these two, there are many incidental qualifications, such

as ability to encourage others without patronizing them,

to give peculiar honor to those who undertake the un-

pleasant or the really difficult tasks, to distinguish be-

tween superficial and honest painstaking effort, and by

personal example, to establish the habit of inconspicuous

disinterested helpfulness.

A very effective method of stimulating interest is the

awarding of a camp monogram, the requirements for

which may be suggested by the boys. It should be de-

signed to cover all the most important activities of camp
life. As a suggestion the following may be used:

REQUIREMENTS FOR WINNING A CAMP MONOG^ .M

GROUP I.—ACTIVITIES

POINTS

I. Climb a neighboring hill, or take a three-mile hike in

the dark with one other Scout, and sleep overnight

at the destination 3

For Juniors S

3. Swim half a mile lo

Swim a mile 25

3. Go on twenty-four-hour hike, cooking meals $

For each adc'itional twelve hours 3

4. Go on a twenty-mile hike S

For every additional three miles i



3

5
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25

S

3
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5. Row half a mile in required time (Smiors. . . .minutes;

Middlm. ...minutes; Juniors ...minutes). .. ' r
6. Qualify for one of the athletic requirements according

to the revised merit-badge standards (each)

.

i
7. Play at least four and one-half innings in an oflkial base^

ball game (limited to 3 points)
j

8. Learn to swim

GROUP II.—CAMP SPIRIT
POINT'

1. Take part in a camp-fire entertainment 1-5
2. Have helped to win the inspection banner three times 5For each additional time

,
3. Have served satisfactorily as a patrol ' der for one week s

For each additional week
,

4. Have served satisfactorily as an orderly one week . .... 3
5. Have helped to win firn place in review three times 3
6. Suggest some improvement for the camp which is

adopted

7. Make some article or do some work for the permanent *

improvement of the camp i_jq

GROUP in.—KNOWLEDGE
, u .... POINTS
1. Have a general knowledge of the region within a two-

mile radius of camp
2. Be able to cook good flapjacks, twist, rice, and cocoa'

'

k
3. Observe fifteen kinds of birds Z

For each additional three kinds
'

' .

.

,
4. Identify and collect leaves of thirty trees and shrubs «

For each additional five
j

5. Name and point out ten constellations ,
6. Collect and identify fifteen kinds of rocks and minerals s
7. Collect and identify ten butterflies and moths 5
8. Collect and identify thirty plants

^
9. Become a Second Class Scout c

10. Become a First Class Scout 10
11. Win a merit badge (each) j^
I a. Build a fire after at least two hours hard rain. »

While still raining

1
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13. Make a fire-by-friction outfit, and a fire with the same. 10

14. Collect and prepare three kinds of wild vegetable food

(berries or fruit not counted) 5

15. Throw a rope coil or a lariat with prescribed accuracy 3

16. Be a member of the camp signal, life-saving, or hos-

pital corps 10

17. Catch and cook a fish not less than ten inches in length 10

For each additional inch i

18. Read a book from the camp library i

19. Take, develop, and print a set of twelve good pictures

of camp life 10

20. Tie quickly, ten standard knots and make three splices. 5

21. Be able to recognize all the merit badges i

GROOT IV.—PERSONAL
POINTS

1. For phjrsical advancement, to be judged by camp physi-

cian i-io

2. Unknown, to be awarded by camp stafiE for conduct,

personal improvement, etc. (demerits to be deducted

from these points) 1-50

RULES

I. Classes of competitors:

Junior: 12, 13, 14 years old.

Middle: 15, 16, 17 years old.

Senior: 18 years and upward.

2. Certain number of points is required in each group. Points

necessary to make up the total may be taken from any group.

Points required as follows:

CLASS

Junior

.

Middle
Senior

.

TOTAL
GROUP

I

GROUP
n

GROUP
ni

GROUP
IV

150 25 20 40 30
200 30 25 50 30

250 40 30 60 30

3. All requirements, to be counted, must have been passed

during the camping season.

Mi
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4. All claims for points (except the "unknown") must be
submitted in writing to the chairman of the Monogram Com-
mittee, and must be signed by the Scout himself and one wit-
ness. The Committee will decide at the meeting following the
number of points to be awarded.

5. The secretary of the Monogram Committee will keep the
official record of all points awarded.

6. The committee may make any changes it sees fit in the
requirements.

This definite objective of working for a monogram
will help many a Scout in camp to participate more
whole-heartedly in all phases of camp-life. When fur-
ther inspired by genuine interest on the part of his
leader, and helped by the many carefully directed plans
devised to stimulate enthusiastic co-operation among
all the campers, his own interest becomes an important
factor in making his camping experience attractive and
beneficial. This brings us to our second question.

CAMP DISCIPLINE

In undertaking to answer the question, "How shall
I discipline those who break the Scout law?" it is im-
portant to keep the boy's point of view always in mind.
All discipline must necessarily be administered with
kindness. Otherwise it becomes something less than
discipline. The more rigid the discipline the kinder
must be the enforcement. Particularly is this true in
camp. Discipline must never be made to appear a
personal matter. All discipline should result in the in-
crease rather than the decrease of the offender's self-

control. The ideal to be worked for is that of helping
the boy to keep the law by virtue of his own acquired
self-government.

U
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James Whitcomb Riley, in his poem, "What Redress,"

indicates forcibly the most efficacious method of dis-

cipline, and one particularly valuable in dealing with

boys:

" I pray you, do not use this thing

For vengeance; but if questioning

What wound, when dealt your humankind,

Goes deepest,—surely he will find

Who wrongs you, loving him no less

—

There's nothing hurts like tenderness."

Whether dealing personally because of a delicate ap-

preciation of the boy's feelings, or impersonally because

of principle, the best solvent is kindness. There are

times, however, when the kindest thing to do is to be

stern, and to make a boy take his medicine. Whenever
punishment is necessary it should be a hardship or a

disgrace—preferably the latter. Work is often used in

camp as a means of punishment, but such punishment

has the harmful effect of attaching a stigma to work;

and real, useful work, on the contrary, should always

be honored.

If a boy becomes mutinous the Scoutmaster should

not change his attitude and become harsh. He must

quietly pursue "the even tenor of his way" without

showing animosity or ill will. The boy's attitude may
be the result of punishment because of some trivial,

fortuitous offense against which his sense of justice

bristles. In this case, the leader must be none the less

firm but may, with impunity, frankly acknowledge liis

own error. Occasionally there is a boy with that ir-

repressible, petulant audacity, that dares to see how
far it can go. Then, by all means, should the Scout-

master neither retract nor become irritated, but with
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consistent firmness represent law and authority. The
average boy execrates favoritism. He will respect his

monitor, no matter how severe the chastisement, if the
punishment is just and imposed from an impersonal,
unflinching sense of duty.

CONFERENCES AND INDIGNATION MEETINGS

Much that causes dissatisfaction and irritation is

avoided by having deliberative assemblies where boys
are given opportunity to air their views and make
recommendations. On such occasions an adult adviser
should be present to answer questions and, when neces-
sary, assist the presiding head. There will doubtless be
much playful folderol, but so long as the feelings of no
one are injured, it should be tolerated.

VALUE OF WORK IN CULTIVATING MANLINESS

When all else is said there is no better regulator in
camp than work. By it the need of harsh discipline is

minimized. Attractive, wholesome work is the best
check against wrong-doing, the most certain guide toward
a wholesome outlook upon life. Concentrated applica-
tion to an interesting task automatically inhibits the
possibility of getting into trouble and fills the time
with pleasure. "Work well done is the btst of fun,"
has for two seasons proved an excellent motto in one
large Scout camp.

Nowhere better than in camp, with its spirit of free-

dom and friendly intimacy, can respect for law, authority,
and work be taught. Opportunities for discovering the
necessity for each are ideal. Too generally, the feeling

prevails that these three have been imposed upon man
as a curse. A spirit of industry and achievement, which

k!|
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is easily developed under good leadership, takes away
the sting and hardship of work. Until a boy relishes

work as dignified and ennobling, and looks upon its

opposite—loafimg—as degrading, he is not in the way
of greatly improving himself. For "if youths aren't

doing something, they are sure to be doing something

else," and that "something else" plays the mischief.

The fortunate fact is that boys better enjoy doing some-

thing worth while. What more quickly inspirits a boy

than the secure knowledge that his work—his service

—

is valuable? What better means of cultivating manli-

ness can be foimd ?

USEFUL RULES FOR A LARGE CAMP

The following list of rules and regulations is given

as used at a large Scout ca-iip:

Camp Motto : "Work well done is the best of fun."

The more we work to make our camp a success, and to help

enforce the law, the better time we shall have. This is no place

for a grouch or a loafer, and he won't have a good time here.

The camp will be what we make it.

CAMP RULES AND REGULATIONS

1. Every Scout and Scout official in camp is required to re-

ceive permission from the camp superintendent before leaving

the grounds, and is required to report his departure and arrival.

2. Every person in camp is required to attend morning and

evening colors in full uniform (Scout hat, coat, trousers, leggings,

and shoes).

3. Every person in camp is required to appear at meals with

arms covered, face and hands washed, and hair combed.

4. Every Scout in camp is expected to study or practice

some part of the Scout requirements during each day's instruc-

tion period.
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5. Each Scout shall report to the patrol leader of his tent be-
fore 7.30 P. M. of each day, the instructions he intends to take
the following. Patrol leaders must hand in their reports of in-
struction chosen for the following day before tattoo. Failure to
niake a selection must be reported by the tent patrol leader to
the camp master.

"Be Prepared"

RULES AND REOUIATIONS FOR USE OF THE CAMP LIBRARY
1. The camp library will be opened daily between 11 and i

a

2. No person will be allowed to use more than one book
from the library at a time.

3- Books must be returned to the library within four day««
after the date of the loan.

4. Books may be renewed for one day, provided they are not
in demand by other campers.

5- Any person not returning his book when due will not be
aUowed to use the Ubrary for one week after the book is re-
turned.

6. A fine of two cents per day will be charged for all books
held overtime.

7- A list of the names of those not allowed to use books will
be posted in the daily bulletin-board.

8. Any book damaged must be paid for by the person againstwhom It IS charged in the library.

Per Order of the Camp Council,

Librnrian.

camp signalling corps

Every Scout in camp is eligible to membership in the signal-
hng corps provided he passes tests in the following:

Signal semaphore, fifty letters per minute.
All the merit-badge requirements for signalling.
Make for himself a signalUng flag, at least four feet square.
Give a practical demonstration of smoke signalling.
Send and receive a message by electric flash at a distance of

not less than one mile.

Teach elementary signalling to a class of three or more.

M^n
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BOATING

Rules for use of Boats

Not more than four can use any one boat at a time.

Every boy must know how to swim before using a boat.

Use of boats is granted for a one-hour period.

No Scout will be allowed to use a boat more than two hours

in one day, if the boat is in demand by others.

Oars and oarlocks must be returned to the swimming in-

structcr when not in use.

UFE-SAVING CORPS

Every Scout in camp, fourteen years of age or over, is eligible

to membership in the life-saving corps, provided he can pass

tests in the following:

Present a satisfactory certificate of health from the camp

physician.

Swim a quarter of a mile.

Swim a hundred yards on the back.

Swim fifty yards on the back, carrying another, both fully

dressed.

Dive eight feet from the surface of the water.

Demonstrate ability to use four different strokes, including

the crawl, the side, and the overarm.

Execute four methods of release in the water.

Execute two methods of artificial respiration.

SUGGESTIONS FOR CAMP OFFICERS

Fill the day's programme full of things to do.

Enter into the spirit of work and play with boyish inte st.

Do not become overpowered by the importance of their educa-

tional aspects.

Have daily policing of the camp grounds and daily inspection

of tents, beds, equipment, etc.

Allow at least half an hour after the noonday meal for rest

and quiet.
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Have Scouts sit by patrols at the dining-tables with their
patrol leaders, serving, at the head. They should dish ail the
food discriminately and see that good order is preserved.

Dining-tables should be covered with white oil-cloth, and
washed with sulphonaphthol or some other disinfectant im-
mediately after each meal.

Patrol t-'bles should be a* least thirty inches high, thirty-six
inches broad, and should allow a two-and-one-half-foot space
for each boy. The stools or benches should be eighteen inches
high.

Be sure the drinking water is pure. Have it tested if there
is the remotest likelihood of its being polluted. Exercise con-
stant caution to keep it from becoming contaminated. Don't
allow boys to wash or play near it. If taken from a running
stream don't allow boys to use water above the source of the
drinking supply.

Do not allow sating between mf ^s. If candy or foodstuffs
are sold or supplied free of charge, they should be offered only
after heavy meals.

Encourage each boy to keep a diary.

Keep a camp log or diary and read it around the camp-fire
at least once a week.

St.

ica-
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Keep a lost-and-found box, with some responsible older boy
in charge, where ever"^.ng found is brought for safe-keeping.
At regular intervals this should be brought to the camp-fire or
an assembly council and the articles distributed to their re-

spective owners, who in penance must perform some stunt as
directed, or pay a fine.

Loosen guy-ropes of the tents during or immediately after a
shower. Tighten them again when dry.

I.
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Circuses, mock trials, examinations, story-telling, reading

aloud, and "making things" are good activities for rainy days.

Old clothes well kept are preferable to new ones. Medium-

weight dark clothes are for most occasions the best. Woollen

clothing is more desirable than any other. Never wring out

woollens to dry. Always hang them up wet in order to prevent

shrinking.

To dry the insides of shoes take a handful of clean pebbles

and, after heating them in a clean pan, shake them about in the

shoes until they are thoroughly dry. Oats, sand, or heated rags

may be substituted for pebbles.

Instruct boys to rjport immediately any loss of appetite, in-

digestion, constipation, ivy poisoning, illness, or injury.

Have plenty of plain food well cooked.

If sleeping on the ground, select a gradual slope and arrange

the bed s» that the feet are lower than the head. Hollow shoulder

and hip holes, remove all lumps, cover the earth with leaves,

fern, or small brush, and cover with a poncho. Avoid dense

woods, river banks, and marshy ground. If possible, select a

place were a strong breeze blows.

Don't permit boys to wear soiled underclothing or sleep at

night in clothes worn during the day.

Don't allow boys to neglect their personal appearance. Clean-

liness invites happiness—filth invites disease and distemper.

If boys are doing their own cooking, maks sure that they

have variety.

Allow no food in the sleeping-tents.

Provide rubbish barrels or boxes in convenient places.

if '
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Don't let any boy feel lonesome, homesick, or out-of-place
Keep him uusy. Il he is not naturally so give him extra tasks.

Keep the Sabbath day holy. Have a dePnite programme
planned for the entire day with a distinct change from ordinary
pursuits. Set apart a time for letter-writing, reading, story-
telling and sacred worship.

'

Before closing camp make a careful invoice of all camp prop-
erty, and compare it with the invoice made at the beginning
of camp. * *

Don't store away tents until they are perfectly dry.

Wipe dry -.11 cooking and dining utensils, and carefully rub
them with olive or sweet oil.

Bibliography: "Camping and Camp Cooking," Frank A
Bates. The Boy Scout Camp Book," Edward Cave. " Cann-
ing for Boys " H. W. Gibson. " Campcraft," Warren H. MlileV.Army Cooks Manual," "Camp Kits and Camp Life," Charles
b. Hanks. Camping and Woodcraft," "Camp Cookery"
Horace Kephart. "Woodcraft," George Sears. "Woodcraft'"
Ernest Thompson Seton. "The Forest," Edward White. '
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VOCATIONAL GUIDANCE

THE TIMES REQUIRE IT

There are those who contend that vocaticnal gui-

dance is unnecessary; that it is romantic, picturesque,

and impracticable; that a boy following his own natural

course and inclinations will find his proper moorings;

that, after all is said, the boy really has it in himself to

make a wise choice of his own life-work. This is a de-

lusion. While some exceptions have led to the belief

that boys gravitate naturally toward the positions for

which they are best fitted, fortune unaided is not usually

so kind. Without a.'^':istance from outside sourcea few

boys have settled upon life occupations that have been

suitable.

It is true that men thought nothing of vocational

guidance fifty or seventy-five years ago. The problem

then was not acute. But, nevertheless, it was practiced

and, indeed, under much more favorable conditions

than to-day. The boy joined with his father in the

house or the shop. He visited other homes or other

shops where complete industries were carried on. There

he got first-hand impressions of the details of the work.

With these in hand, he was able to decide whether or not

as a pursuit they were attractive to him. Without real-

izing it, all through his boyhood, in play, in small chores,

in serious work, he gradually acquired an education that

346
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was pracUcal. He learned technic by actual observa-
Uon Nowadays all this is strange and well-nigh im-
possible. The modem boy sees little of his father
much less of his father's work. Opportunity for co-
operaUon between them is rarely welcome^ and rarely
uken. If a boy cares to see factories in operaUon, he
must go with some one other than .us father. Even
then, only small specialized parts of a manufacturing
process can be seen, and he must rely on second-hand
descriptive accounts for the complete story.

A^'hat applies to the trades, applies also to the profes-
sions, to clerkships in a less marked degree and to such
general pursuits as farming. How necessary h is there-
fore, that some kindly interest be taken in placing be-
fore those who must decide upon some vocation ali
sorts of useful, suggestive facts. If these are provided,
an mtelUgent apnreciation of the opportunities aflforded
for attractive, permanent occupation will result. This
is true vocational guidance as we know it.

VOCATIONAL GUIDANCE AT ITS BEST

Vocational guidance is not a mere job-hunting or job-
finding enterprise; it is not vocational placement, nor
is it an eflfort to determine with mathematical precision
what particular field a youth shall enter. It is rather
an effort to help a boy place himself where, with pleasure
to himself and with the most value to his community,
he will become a useful member of society.
In the words of Mr. Gruenberg of the New York

Vocational Guidance Association, vocational guidance
is "the effort to give the individual the benefit of com-
petent counsel in the matter of directing his preparation
for his major work in life." Without competent counsel
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it becomes a sham and a mere pretense at starting one

in the right direction. What applies as being necessary

to wholesome influence in moulding character applies

also with undiminished intensity to the selection of a

vocation. Only by sympathetic and competent counsel

can a boy be given substantial help. Any prejudice

limits the possibility of good influence. The natural

tendency for the .uccessful man who enjoys his work,

is to favor iiis own vocation to the exclusion of others,

and similarly for the man who does not enjoy his work,

to mini "'e its value and opportunities to the exaggera-

tion of opportunities in other fields. Personal prej-

udices such as these must, in so far as possible, be

eliminated.

Large perspective, ability to estimate worth, an

appreciation of the value of character and intelligence,

and a capacity for influencing others are necessary in

one who is to be a true counsellor and guide. Ability

CO 'nfluence a boy in the right direction is a fundamental

requisite of vocational guidance. This any man of in-

sight, good judgment, and broad sympathies may do.

The advant ge of Boy Scout training as regards vo-

cational guidance is that, while growing boys in com-

pany with others near their own age are acquiring in-

formation about a large variety of activities, fiey are

also learning to respect honest toil and are slowly build-

Lif^ the groundwork of sound character.

Boy Scout training supervised by men of broad vision

and broad sympathies and received at a time when

interest in the future becomes animated, is of incalcu-

lable value. In competition with boy companions he

"learns things" by "doing things." In co v^peration

with them he executes tasks v/hich in eflfect give him

i! I
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confidence In his ability and teach him how to carry
himself. By a process of trying and being tried, by
compeUUon and co-operation, by generalizing and spe-
cializing, he acquires a fund of pracUcal informaUon that
enlarges his range of vision, helps him to understand
himself and to perceive larger significance in the every-
day life about him. All this is quietly done in the
gradual evolution of a First Class Scout.

ADDITIONAL POSSIBILITIES

Much more is possible if consciously sought after
In company with other Scouts and under the direcUon
of his Scoutmaster or assistant, the boy may be given
an opportunity to see various kinds of industries in
operaUon. Banking, manufacturing, packing, trading,
shipping, gardening, farming, fishing, stock-raising, and
othe. /holesome pursuits of a practical nature may be
brought to the boy's attenUon through tours of inspec-
Uon arranged for by the Scoutmaster. Wisely selected
reading may provi,le additional suggestions and oflfer
what the immediate environment cannot. If to this is
added the emphasis of a careful book review befc re
the troop, larger benefit is received. Such features for
troop meetings, if not too frequently employed, wiU
supply interesting diversions and, taken altogether, add
to the value of the indoor programmes.

Occasionally, by inviting men of affairs to speak lo
the boys upon vocational preparation and by allowing
the Scouts an opportunity to ask questions the Scout-
master may provide another means of widening the
vision of his boys and giving them definite knowledge
about practical things.

Besides this, the opportunity that Scouting affords
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boys of helping out on different occasions, while per-

forming their "good turns," is splendid. Where can

boys, not Scouts, find the incentive to work and the chance

for different tastes of it afforded those who are members

of a really enterprising, first-rate troop? From setting

up printing establishments of their own, by which they

furnish their troops with printed matter, to running

errands on holidays, and even to helping city and State

executives. Scouts have a variety of ways of being of

service and getting acquainted with the workaday

world. Life as a Boy Scout broadens the range of vo-

cational choice for the boy by giving him a good mea-

sure of general preparation for any responsible position

and by affording him an insight into the variety of

life tasks.

SIGNIFICANCE OF MERIT-BADGE REQUIREMENTS

Nowhere is this any more important, as it affects a

boy's vocational preparation, than in the mastery of

merit-badge requirements. In this advanced work, he

must of necessity become acquainted by first-hand con-

ta t with the subjects that appeal to his interest. By
self-acqmred, merit-badge training, a boy gradually

cultivates that most useful faculty of weighing himself

and discovering his own abilities and shortcomings.

With this background of personal experience, a boy is

in a good position to profit by any vocational suggestion

given.

Henry Clay Trumbull, in his valuable little book,

"Duty Knowing and Duty Doing," clearly indicates

the importance of settir.^ one's will to one's work and

sticking to it at all cost. He says (p. 125): "A bright

New England boy, who had been well trained in a Chris-

m ^
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tian home, was about to start out to find employment
in a neighboring village. A quaint old uncle of his, one

of those shrewd men of the world—men of sound sense

and few words—who are peculiar to his region of coun-

try, said he wanted to give the boy some parting advice

and would like him to come over and spend the day at

his house to get it. The boy went, accordingly. After

dinner the uncle took the boy out for a walk into the

woods. When they were fairly by themselves, there in

the woods, the old man turned suddenly and, looking

his nephew full in th*> face, said impressively: 'Andrew,

always do as you have a mind to; that's my parting

advice t' you.' And at once he turned back toward

the hou with no word of explanation or further coim-

sel."

Too few "have a mind" to do anything. They are

hopelessly at sea. Not having had enough experience

by actual contact with practical affairs and without

the help of adults sensitive to the demands of the times

and to their personal capacities, they drift bewilderedly

about. Occasionally, by sheer chance, they fall into

some attractive occupation for which they are passably

well-fitted. More frequently, however, unless some

paternal influence bears them up, they become the

"submerged tenth." That he may be reasonabl} cer-

tain of success, a boy should be clear in his conviction

that what he wants to do he honestly believes he can

do. It would be absurd, for example, for a boy having

no likin,;;, for mathematics or drawing to undertake

mechanical engineering. Similarly, it would be unwise

for a boy with no liking for study to enter such occupa-

tions as law and the ministry, requiring, as they do,

close application to books. For the want of a little

id
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self-knowledge many boys, otherwise gifted, flounder

aimlessly about and waste the years that are most
valuable for thorough preparation.

Merit-badge requirements, embracing a wide range of

subjects from agriculture, aviation, machinery, and
music to printing, sculpturing, surveying, and taxidermy,

provide a valuable field for experimentation. The sub-

jects may be selected and studied at will. They are

the electives of Scout work. Rarely, if ever, do boys

club together to work for merit badges. Even when
they do, they compete for different badges rather than

the same, and no coercion limits the choice. A sense of

perfect freedom controlled by the necessity of "making
good," which is always a dominant factor in the proper

selection of a career, begins to operate. Definite interest

in choosing a vocation, which of necessity must come
from the inside, may be aroused by pursuing his own
choice of merit-badge subjects. Gradually, ahnost im-

perceptibly, by experimenting in different fields, he
acquires an education of the most useful sort. Whether
or not this consciously leads to the choice of a career,

he is able to discover his bent, and by a series of prac-

tical tests prove the strength of his native interests.

HELP THAT COUNTS

The Boy Scout movement clearly points the way to

the elements that make for success in any vocation.

By providing a high quality of training under stress of

personal obligations of honor, it establishes the dignity

of honest effort and places right living in the position

of first importance. If a boy has been taught to do his

best at whatever he undertakes, without grumbling,

without blustering, without shirking, in that respect

^^r W^
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alone mil he have done something worth while andhave laid steps to future progress in whatever line ofwork he may undertake. This quality the spirit ofScoutmg engenders.
^

rh!ifZ''"^/^'' ^.f^^ ^^'^ Englander, expressively
characterized as a "fossiHzed brick," employed a Scout
to perform a tedious piece of manual labor. When he
returned after a short lapse of time and found the task
carefully fimshed and the boy still in a cheerful moodhe remarked, nodding his head impressively: "Thoughtboys nowadays couldn't be relied upon to finish a hfrdjob and keep happy about it. If Scouting does that fora ^y, henceforth I'm a believer in Scouting" Un-

uch'T T^
'1"^^^°' "^" '^^'" ^'' '^'^y boy thoughsuch should be the general result. It does, however

lay emphasis upon the fact that ordinary, homely, un'varmshed toil does more than any amount of'^weJI-
tutored passive reception of facts to develop self-re-
spect, strong character, and manhood.

STEADFASTNESS VS. VACILLATION
The virtues emphasized in the Scout law, i. c, trust-

worthiness, oyalty, helpfulness, courtesy, and so on are
all assets of inestimable vocational value. Added toUiem IS the trait of "sticktoitiveness," which good

shTfK K 'I r" '"
f""^'"'^- ^ ^^y ^ho constantly

shifts about from one kind of work to another soon finds
himself out o work and among the vacillating mass ofpoorly paid, httle-respected laborers, who are respon-
sible for a large part of society's discontent.

If there is one mental power which gives the bestguarantee m any walk," Professor Mtinsterlrg has saS
It IS the power of persistent attention. Those whose

^^SS^^^^^r^ra
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attention is not trained in youth will never be able to

master the tasks of life." Every preparation for a vo-

cation that teaches steadfastness to the chosen line of

duty and sustained attention to the task in hand is

good.

Much serious harm is done the ordinary boy by

training him to feel that there is waiting for him some

particular opening which he must set about to discover.

The best of his energy may be dissipated in the search

for it. It is far better for him to start from the opposite

point of departure and, considering himself and his

abilities, decide what he can do well. In this way he

will find a position, or perhaps create one, where he can

make a contribution and find true happiness through

his own honest efforts.

SPECIFIC DIRECTIONS FOR HELPING

What light a Scoutmaster might throw upon the in-

terests and tendencies of one of his Scouts, by keeping

in mind the information called for from vocational

bureaus! Answers to the following questions, fre-

quently put to those seeking to direct others in the proper

choice of a vocation, should be the common knowl-

edge of the Scoutmaster in the case of each of his boys.

The following questions are adopted from some ar-

ranged by J. B. Davis in "Vocational and Moral Gui-

dance." These he should not ask the boy, but rather,

with the facts in mind concerning the particular boy in

question, let him ask them of himself:

1. Where was he born?

2. Does he live at home?

3. If not, why not?

4. Is his father living?
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5
6

7

8

9
lO,

II.

12.

13-

14.

IS-

16.

17.

18.

19.

20.

21.

22.

23-

24.

25-

26.

27.

28.

29.

30.

31-

32.

33-

34-

35-

36.

37.

38.

39-

40.

His occupation?
Are there any hereditary diseases in the family?
Does he take regular physical exercise ?

Is he interested in sports?
In what does he take part?
How much schooling has he had?

. What are his favorite studies?

. In what studies is he weak?

. What kind of reading has he done?

. What line of reading is he following?
What is his hobby?
Does his mind concentrate or skip about ?
Can he plan well and carry out his plan weighing the con-

sequence ahead of time?
Does he work best when his work is directed by others?
Has he self-confidence?

Has he patience?

Is he inclined to be lazy?
Does he act impulsively?
Does he make friends easily?
Is he fond of company?
Is he sensitive?

Is he inclined to think himself misunderstood?
Is he most at home with and interested in things—machin-

ery, tools—or with men or ideas?
Does he enjoy business—buying and selling?
Does he find himself assuming a position of leadership

among his fellows in work or recreation ?

Can he remember things well and for a considerable period?
Does he remember people—names and faces?
Is he persevering?

How does he spend any leisure time he has?
Do you consider him absolutely honest ?

Is he trustworthy?
Is he conscientious ?

What is his religion?

Is he a church member?
Is he engaged in any church activity?
Can he save money?

1' i ^1
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41 (i) Mental. (2) Physical.What special ability has he?

(3) Will-power.

43. What limitations or defects has he?

43. What is his greatest ambition?

44. What life-work uoes he prefer?

45. What training or special fitness has he had for this

work?
46. Is he willing to pay the price in hard work to attain suc-

cess?

A classification of vocations which is suggestive is

given on pages 2(^8-9 of "Vocational and Moral Gui-

dance," by J. B. Davis.

Four questicns ars vital from the Boy Scout point

of view in determining what a boy's vocation shall be:

1. Is the business legitimate?

Can it be carried on without debasement?
Will success in it necessarily be made at the expense of

others' welfare? If so, the answer is clear. In this

first is involved the social ethics of his future conduct.

Let no Scout plan to enter the liquor business.

2. Does the business call for the exercise and increase of his

physical or mental powers ? To-day many occupations,

especially those requiring skill and deftness in minute

detail, are unhealthful, for:

(a) Boys with weak hearts should not be encouraged in

strenuous physical labor, such as blacksmithing.

(b) Boys with weak lungs should not undertake indoor work
that is confining.

(c) Boys with rheumatic tendencies should not be exposed

to great extremes of temperatures. All this is common
sense applied to the selection of a vocation.

3. Is the business permanent?
Are future interests sacrificed for immediate?
Does it offer opportunity for advancement ?

4. Can it be entered into with a whole-hearted energy and
enthusiasm ?

t^^ iUMibliJ



VOCATIONAL GUmANCE
357

tion? Here, keen perceptive analysis and deductions

tenacity and determination are required. The whimsambuions, and long-cherished hopes of elders may be

When a boy is set upon being an engineer, when his

de^redr' '.'™ '° '%^ '^"^"' '^ «hoJ not be

ctTssuirhim^
^'' °^ «°^"«' "'^-^ -- --el

THE BOY MUST DEVELOP HIC OWN POWERS
A boy should be taught to feel that "nature armseach man with some faculty which enables him to doeasily some feat impossible to any other." He mustbe taught to appreciate the kinds of service tha^ count

Hon'^nrSr
"''''' ^''^ ^^ enthusiasm and inspira-

tion of self-power. The wealth of natural resources in

Tver
" "T f'""^^^ **^^"^« ^«^« resources a enever senously drawn upon. The exhilaration bom ofa sense of usefubess and self-direction is one of themost dynamic forces in life. To the extent to whichhe IS bolstered up by others he is weakened. The on^

air treatment of a boy is to expect and recogni^e^^
^ntial good in him and by that h^Ip to assist if^dh^

e^e^aUng'''
"'^'^^' ^" ^' ^^^ ^^^ ^^™d!

hnf ^'°"*j"^f
t^'-'s counsel should always be encouragingbut should place the burden of responsibility upon Sfeboy himself. If, as a part of his Scout trairLg he haslearned to accept responsibility with manly relish theater chaUenge that he accept heavy responsibiUt^ forthe sake of large returns will be met with hearty re'sponse. Boys should learn that poverty is no barrier to Hi
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success, and that no gratifying reward can come without

great labor. If a Scoutmaster can establish in a boy's

mind worthy ideals about the kind of achievement to-

ward which he should aspire, he has done a service

that will forever ingratiate him in the life of the boy.

As a guide, mentor, and friend he should help the boy

to equip himself for every exigency—especially those

which are apt to be prolonged. The Scoutmaster with

his broad outlook as a business or professional man is

pre-eminently fitted to advise a boy about the current

demands in general and particular fields of labor.

Where better than in a Scout troop, with its lessons

in competition and co-operation, its training in initia-

tive and prudence, its emphasis upon trustworthiness,

thrift, cheerfulness, obedience, personal honor, clean

thinking, and right living, can the fundamental princi-

ples of sound character, which is the basis of all true

success, be inculcated? If the teaching has laid the

responsibility on the boy personally and taught him to

govern himself from the inside out, not from the out-

side in, he is in a good way to become a man of strong

mind, true faith, and ready hands, who, without flinch-

ing, sets himself to the tasks and opportunities before

him.

Boy Scout training contributes to the enrichment and

expansion of personality, to the elevation of char-

acter, and to the enlargement of personal ideals and

visions of service. By its training the boy is taught

to be trustworthy—that although expediency may

regulate methods of v;ork it must never dishonorably

control motives; by it he is instructed in the art of

being both industrious and cheerful, and is taught self-

control, courtesy, thrift, and fortitude. It declares the
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inalienable right of a boy to work—to employ his God-
given faculties in the pursuit of independence and happi-
ness—but with that, the necessity for real service.
The Scout patrol, with its small unit organization

and Its sympatheUc leadership, is an admirable place in
which to train a boy to be self-reliant, dependable,
thorough, persistent, alert, cheerful, and enterprising.
Many a boy in the exuberance of youth follows every
chance desire—always roaming, never compelling himself
to do anything well, but h'ght-heartedly seeking in rest-
less discontent the novel and the untried. Many another
by the most impressive circumstances of his environment
is taught to shun work and, like a parasiUc plant, saps
from others, with as little effort as may be, the vitality
of their existence. The sooner a boy learns that the
real, abiding happiness of life is gained through stren-
uous, painstaking, unremitting labor bestowed upon
that plot of ground given him to till, the sooner will he
be able to accept the responsibilities of serious work.
Then will he become valuable to himself or to an em-
ployer and make a vital contribution to the sum total
of social progress. What matters it if everything is not
as he expected to find it? No position will turn out to
be just what it at the start seems to be. In a large
sense every boy makes his own position, and with few
limitations his position is what he makes it. If he fails
to do his best, he and society are the losers.

Scout training should take away the soft flabbiness
of interest that takes root in the dependent, irresponsible
boy who has not really been thrown upon his own re-
sources. The dull, comatose mind of the apathetic can-
not thrive in a wide-awake Seoul troop. If the troop
is what it should be, each boy will there learn to honor

'^iU' :.- "W
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work, to seek the vocation for which he is best fitted,

and to render honest service according to his means.

BiBUOORAPHV: "Vocational and Moral Guidance," J. B.

Davis. (Valuable for suggestions and bibliography.) "The

Vocational Guidance of Youth," Myer Bloomfield. "Voca-

tional Education," J. M. Gillette. "Choosing a Career," Mar-

den and B bbs. (Valuable for bibliography.) "What Shall

Our Boys Do for a Living?" Charles F. Wingate. "Choos-

ing a Vocation," Frank Parsons.
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XVI

RECREATIONAL AND MORAL VALUE OF
STORIES

In a Sunday-school class in Rochester, New York
there were two boys who disagreed concerning a matter
that to them was important. The result was a fight
One boy was badly bruised. The defeat only intensified
his anger, however, and a spirit of revenge took pos-
session of him. Watching for a favorable opportunity
he finally caught his enemy when the latter was un'
prepared for a sudden and violent attack. Taken thus
at a disadvantage, the poor feUow was badly "beaten

These facts were reported to the Sunday-school
teacher who was greatly disturbed. Not knowing what
to do, he went to the superintendent and laid the case
before him. After careful consideration it was decided
that the regular Sunday-school lesson ought not to be
taught the following Sunday. In its place the te?cher
was to tell the Bible story of how, on a certain occasion
Saul, who was trying to kill David, was in David's
power. It was mght and the king lay sleeping within
the place of the wagons. His spear was stuck in the
ground at his head. Abner, captain of his host, lay
asleep near him. No one in the entire guard was aware
of the approach of David and his servant, Abishai.
God hath deUvered up thine enemy into thy hand

this day, said Abishai. "Now, therefore, let me smite
361
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him, I pray thee, with the spear to the earth at one

stroke, and I will not smite him the second time." "De-

stroy him not," was David's honorable reply. "But

now take, I pray thee, the spear that is at his head,

and the cruse of water, and let us go." So David took

the spear and the cruse of water from Saul's head; and

they got them away.

The next Sunday both boys were present. After the

opening service of worship, the teacher said that m-

stead of teaching the regular lesson, he would like to

tell a story. With great skill and vividness the story

was told of how the magnanimous David had spared

Saul, even though Saul was entirely within his power

and in spite of the fact that the king was trying to kill

him. No direct reference was made to the treachery of

one of the boys who had been fighting. But the fact

that David always played fair was brought out with

great clearness. The members in the class were per-

mitted to ask questions, but they made no attempt to ap-

ply the moral teaching of the story to the case in hand.

It was noticeable that the boy who had played the

part of a coward was restless and uneasy though he

paid good attention to what was being said. After

Sunday-school had been dismissed he walked up to the

boy of whom he had taken an unfair advantage and

said: "I'm sorry I pitched into you the way I did and

I want to offer you two things: you can either forgive

me for what I did or else we'll fight it over again and

fight fair."

THE PRINCIPLE OF SELF-REFERENCE

The moral value of stories is due in part to the fact

that boys instinctively identify themselves with the

i] 'I
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hero. In accordance with this principle of self-reference
the moral victories of the here are experienced with
varying degrees of intensity '>v Ihose who listen to the
story. Seldom, if ever, does thr descnpv-.n of the ex-
periences of another mean .s much in shaping char-
acter as does that of first-haud c.porence. But the
fact remams that good stories, well told, have the
power to release impulses and other spiritual forces that
strengthen the moral character of the listeners. The
boy who identified himself with the hero, David soon
discovered a moral contradiction between his own
former conduct and his present "experience" in spar-
ing the defenseless Saul. Then his moral nature re-
volted at the recollection of an unworthy act and he
hastened to rectify it according to the best standard
ne knew.

During the years Just preceding Scout age, bovs are
apt to select as their hero some one from among their
own acquaintances. With very young boys, frequently
It is the father who is thus looked up to. But after
adolescence is reached, and books of fiction, travel his-
tory, and biography enlarge the moral outlook, a'new
hero IS apt to be chosen—either a historic person or a
character m fiction. Unconsciously these men models
shape the moral character of the boy. They beckon
him on toward their own achievements. Through a
careful selection of books, "good men of heroic mould "
characters possessing physical prowess and Scout vir-
tues, may come to be dominant forces in the bovs'
hves. ^

The story is told of "a pooriy trained pubhc-school
teacher who was conducting certain investigations in
child-study under die direction of tiie educational

If
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authorities of the State. Each pupil was asked to in-

dicate what persons he most admired and why. The

worst boy in the school wrote the name of a young man

who had stopped a railroad train and, single-handed,

robbed the passengers and made his escape uninjured.

The teacher said indignantly: "If you were he you

would go to prison!" "I don't care," said the boy,

"I'd rather go to prison than to this school. He was

the bravest one among them anyhow." (St. John,

"Stories and Story TeUing," p. 65.) Here was a boy

who revealed his instinctive appreciation of a Scout

virtue. It was not a lack of moral sense that had caused

him to be a bad boy, but rather that he had come to

admire one whose bravery had been used to ignoble ends.

TWILIGHT, A SPIRITUAL OPPORTUNITY

Scoutmasters and others who have taken boys on

overnight hikes, or who have met hem in camp life,

or who have learned the larger possibilities of the in-

door meetings have discovered that, after sunset and

just while darkness is coming on, boys are especially

susceptible to moral and religious impressions. The

slowly lengthening shadows, the gradual fading away of

the sunlight, and the oncoming darkness—especially if

contrasted with the dying embers of a bonfire—make a

powerful appeal to a boy's imagination. A sense of the

unreality of the surroundings and a correspondingly sen-

sitive appreciation of spiritual matters present a mental

attitude which the skilled story-teller appreciates. At

such a time the story hour may easily become a moral

tonic. The final balance of the day may now be struck

in favor of a cleaner, braver, more reverent kind of

living. The mind does not relax in sleep until after it

w5««Kw*A*Bsr;>a"«!!v;:»^'«j|
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has put forth moral effort and has profited by that
effort.

The moral and reUgious values of a good story should
not be mterfered with by having a moral tacked onto
It. Boys make their own personal applications. If the
Scoutmaster should undertake to point out the mean-
ing of the story by stating abstract, moral, or religious
pnnciples, he interferes with the natural tendency of the
Scout to appropriate the most intimately suitable lesson
He is also apt to encourage them in developing a spirit
of indifference. He interferes with the activit- of their
own imaginations. No story void of a moral' meaning
should be told. But the Scouts should be trusted to dis-
cover that meaning. If it is so obscure that it needs to
be specifically pointed out, search should be made for
another story.

ENLARGING THE SCOUTS' HORIZON

^

Story-telling can thus be to intensify the Chris-
tian sentiments and impuk t are already present
in the Scouts. It should aLu enlarge their moral and
religious horizon. There is neither time nor strength
nor opportunity for a boy to put into action all of the
rehgious ideas and emotions and impulses that should
be clarified and strengthened through expression. There
are decided Umitations upon every boy's moral conduct.
He cannot make use, in actual first-hand experience, of
one-half of the notions of good behavior which he should
possess. The next best thing to actual experience is to
help him to feel how other people measure up to these
ideals of heroic living. Famiharity with good stories
helps to prepare him for higher and nobler endeavor.
New opportunities find him prepared to act in the right

I
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way, for moral forces within him have bee'^ awakened

and are now available.

HOW TO SELECT THE BEST SMOKIES

Not all good stories are good for boys of Scout age.

There are n\e definite principles that should guide the

leader in his choosing which ones to use. In the first

place, the story should make a direct and immediate

appeal—not primarily to the one who is to tell it, but

to the boys themselves. Not all stories that awaken

enthusiastic responses in adults are necessarily un-

suited for use with boys in their teens. But the leader's

own personal preferences should not stand in the way

of his using material that is definitely adapted to the

needs and capacities of the boys. They should receive

first consideration. Familiarity with their point of view

should help him to make the right choice. The story is

told for their sakes.

In the second place, so many of the Scout's interests

are associated with physical activities that the story

should make a strong appeal to his sense of motor con-

trol. Intense physical activity, skill, and strength

raised to the highest degree, marvellously acute hearing,

highly developed powers of observation or endurance

—

all such physical factors are needed in the suitable

Scout story. For the Scout's imagination reaches out

on the basis of his own physical experiences. The story

that is suitable for a little child must make that child

taste gingerbread, smell roses, hear the dogs bark, or

feel cold. It must contain a vivid sense appeal, for the

little child lives largely in a sense world. The fact that

Scouts live in a physical worid—a world of bulging

muscles and of physical dexterity—make? it necessary

"
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that the story intended for them contain a strong mus-cular appeal The emaciated saints of themS Lesare not su.tabe characters to bear to the boy of day

TVIT ^^ '' P^'t "P°" ^e hero in the storyThird y the true Scout story contains vivid imSa-tive qualities. The real difference between eXTa^anceand conservation is yet unknown to the boy of t4 a'All thmgs are possible to him. Every normal boy £pec s to transcend normal human expenWs Theworld has waited a long time for him to show ^t what

Ss'^r"c?str 'L'°"^- ^^^ ^' ^^^t~ybuilds air-casles and dreams dreams at noonday wiU not

L oTordin"'' I
P";'""^ ^^°" ^"^ belabored descri;.aon of ordinary, humdrum experiences. This boy lives

Ihakl'Sr °' ^^'^P^' ^^^^^ anticipation, and

Its set^Wr "J^'
'" '^' ^"t"^^' I-if^ for him has

The storv f^^^
.^^"^^""tain peaks, in high altitudes.

earthv buMt ^T,^"' "^H^' ^'' ^ ^^''' ^^ ^he earth,

Nlll M •
^'' -^'^ '°"'' ^"'° '^^ P^th^ «f ^e clouds,^ext to imagination comes intensity. A boy shouldnot be reqmred to pay attention too long before some-thmg happens. The story-teller must move with rapfd

strides toward a climax. The adolescent boy demands

t St ^.Itr- ? r '^"'^"'^^^ P"t t° ^ supreme
test. Psychologists have described his own mental
experiences in terms of storm and stress. Thelm

SitTr "[^' '^'^'' y'^'' ^'' "°t ^^^l^ed evTnthough there has come a new appreciation of the rights

bodies cannot occupy the same space at the same time.If they are forcefully projected toward each other fric-
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tion and heat result. The ordinary boy of Scout age

knows what it is for two individuals to try to occupy

the same social position at the same time. He is some-

what familiar with the results. Where there is social

friction there is sure to be emotion. The boy's typical

story arrives frequently at intense situations.

Lastly, a Scout's instinctive virtues, such as loyalty and

sense of honor, require that the characters in the story

do not lose their moral integrity. The hero dare not

be a sneak or a quitter. Such an unhappy individual

mu,y be introduced into the story by way of contrast

with the one who stands four-square. Aside from this,

he has no right to appear. Even the boy who is con-

scious of his own dishonesty or cowardice or meanness

is most appreciative of the story that leads him into a

reahn morally above these experiences. It soothes and

heals his own injured sense of right. It gives him a

new start by helping him to form secret resolves to do

better. If the Scout programme is carried out so as

to give frequent opportunity for the expression of such

secretly fashioned purposes the resulting moral develop-

ment is sure to be rapid and substantial.

SOME EDUCATIONAL BY-PRODUCTS

If these five principles are adhered to, the hour spent

around the slowly dying camp-fire can become a power-

ful agency in conserving the highest values in boy life.

Its educational by-products are significant. It can be

used to develop an intelligent appreciation of the best

forms of literary expression, familiarity with the stories

whose power and diarm have caused them to live for

centuries, power of sustained attention, a greatly en-

riched vocabulary, and ability to express ideas with ease
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and accuracy. Not only are the elementary moral forces
awakened and nourished, but the boys learn to feel "at
home " in the realm of moral and reUgious ideas. Leaders
can greatly strengthen the bonds of friendship between
themselves and the memoers of their troops by the
proper use of the best stories. That moment when
the Scouts gather round and ask for a story should be
looked upon as a supreme opportunity to make a con-
tnbution to their characters.

THE RECREATIONAL VALUE OF A GOOD STORY
Certain definite transformations take place while the

boy's mind foUows the development of the story. It is
being led. The moral or prudential path is not of its
own choosing. A situation is vividly pictured and the
hstener knows, if he has time to think, that under those
arcumstances he would act in a certain way. But the
^aracter in the story reflects a higher sense of duty.
He chooses a better way, and the result is that the one
who is following him is unconsciously made over—in a
moral sense. The old grooves are not made deeper, but
new ones are formed. The range of possible action is
enlarged. The old habits lose some of their domination.
New tendencies are established.

What is this but recreation? Not in a physical sense,
but m a moral, prudenUal, and reUgious sense. Physical
or mental recreation involves not inactivity, but rather
activity along new lines. In recreation new sets of
muscles or systems of ideas are brought into play. New
uses are made of one's present equipment. The recrea-
tional task is not drudgery or mere routine fidelity. It
involves less conscious exertion. Is this not what
happens when one Hstens to a suitable story, weU

Ik
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told? The demands made upon the mind are not as

great, the hardships not as real, as in actual experience.

Things move right along. The element of play is pres-

ent. The hero meets resistance and the listener sym-

pathetically joins him in overcoming it. It may be

hard work to go with him as he faces danger, overcomes

evil, or reaches his goal. But it is a new kind of work.

It recreates and readjusts the forces in the listener's

mind.

PRACTICAL DANGERS

The fact that there are such great possibilities in

story-telling should suggest to every Scoutmaster the

purpose to make the most of it. Certain dangers need

to be avoided. In some groups of boys it seems to be

easy to get story-telling started. One suggests another.

One is bar'^ly finished when some one says: "That re-

minds me. . .
." Thus things move along in a pro-

miscuous way. There is a laxity of standard. Any-

thing funny will start a laugh. There is no way of

regulating it. The good effect of one may be destroyed

by the positively bad suggestions contained in another.

The total result is a blurred or confused impression. No
definite moral or religious principle has been "driven

home." The most grotesquely humorous "yam" is apt

to be remembered the longest. An hour thus spent

often leads to moral dissipation. The "tone" of an

entire camp may easily be lowered by a failure to guard

against the easy telling of stories that are antagonistic

to the Scout oath and law. Every leader should thor-

oughly master a few of the very choicest suitable stories

and be prepared to compete successfully with others

less worthy. His will and moral insight should dominate

the situation.
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Few habits are more degrading than that of telling

cheap stories whenever the slightest opportunity is pre-

sented. An intelligent appreciation of the Scout virtue,

courtesy, will make a Scoutmaster hesitate to monopo-
lize with a story the time that might be spent in prof-

itable conversation. His introduction of a profitless

and purposeless story to be told by himself suggests
his estimate of the value of the ideas that the other
man might contribute if he were given a chance. Fur-
thermore, this easily acquired habit usually leads to

mental dissipation. Story-telling is an art. There are
definite literary principles in accordance with which it

should proceed. Its content as well as its form should
receive careful consideration. For instance, when should
direct, and when indirect, discourse be used? Careless

story-telling leads to slovenly modes of self-expression.

But, worst of all, when the telling of stories is associated

in one's mind with the purpose of merely starting a
laugh, there is danger that their moral tone will de-
generate. Hop of the finest marks of a true leader of

boys is the ity to tell a good story and a sense of

propriety with regard to time and place. The fact that

stories that "go the rounds" become fearfully dis-

torted suggests the loose mental attitudes of those who
tell them and of those who listen. Scouts should leam
from their leaders to appreciate the true dignity, beauty,
and power of a good story.

WHAT BOOKS TO READ

The standards that are maintained throughout the
entire range of Scout activities should be guarded by
the selection of suitable books for the Scouts to read.

The "reading craze" comes to its greatest intensity

I
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during the first two or three years of Scout age. These

hcys will have books. They are ;.aturally possessed of

a desire to transcend their own restricted observation

and experience. To deprive them of books at this time

of great mental hunger is to dwarf their final intellectual

stature. They should have frequent opportunities to

trace the oj)eration of the Scout spirit under conditions

differing widely from their own. The Scout's outside

or general reading should reinforce the teachings of the

church and of the Scout movement. It should picture,

in terms of intense action, love of adventure, bravery

—

all those virtues that should become established in his

life. If a boy's reading contradicts the moral and relig-

ious emphasis maintained in his other forms of recrea-

tion, positive injury will result. There is need of the

most intelligent and sympathetic co-operation on the

part of parents, pastors, teachers, and Scoutmasters to

the end that the boy's reading may contribute to his

moral development.

HOW MAY STORIES BE SELECTED AND CLASSIFIED FOR

USE?

The value of stories for the purpose of moral educa-

tion and the definite results that can be achieved suggest

the practical advantage of a Scoutmaster's classifying

the best ones that come under his observation. There is

no better basis for classification than that given in the

Scout law. The Scout programme, when properly ap-

plied, establishes twelve definite moral tendencies in the

lives of the Scouts. These conceptions of trustworthi-

ness, loyalty, helpfulness, friendliness, courtesy, kindness,

obedience, cheerfulness, thrift, bravery, cleanness, and
reverence should become, gradually, more definite and

ii^^
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THE MORAL AND RELIGIOUS SIGNIFICANCE
OF SCOUTING

CO-OPERATION WITH HOME AND CHURCH

In the matter of moral and religious instruction the

Scout programme recognizes the primacy of the home

and the church. The imparting of Biblical information

as such is not included in its sphere of activity. This

means that it does not antagonize or in any way inter-

fere with the denominational preferences or the habits

of religious devotion that are found in the boys' lives.

It would be an extreme and very unusual instance

where the Scoutmaster could justify his taking issue

with parent or pastor in these matters. Under ordinary

circumstances distinctly religious initiative on his part

will be along lines that parents or pastors approve. On
the other hand, however, he should have a care not to

fall below the religious and moral standards which the

church and ti. ^ home recognize. It is taken for granted

that when a troop is organized in connection with a

Sunday-school, the vital elements in the moral and

religious Ufe of each boy, as recognized by his Sunday-

school, will be conserved in whatever prograrime of

Scout activities is adopted.

THE INFLUENCE OF THE SCOUTMASTER

The moral and religious value of Scouting in a given

troop will reflect very largely the Scoutmaster's own

374
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personal attitude toward morality and reUgion. For

tt%h^rT- ' ??u. ^" '^"^°"^^y representative of
the diurch in which his work is carried on. In order tobe of real value in these two particulars, the first es-
sential IS that the Scoutmaster maintain/in simplicityand transparent smcerity, wholesome relations to Godand to his feUow men. It is what he is fiat counts in
this regard It is not his primary function to teach Bible
lessons and to dehver lectures on ethics. That work isdone by the preacher and the Sunday-school teacher,as part IS to hve the right kind of a life with the boysand to help them to do the same. In this comiection ex-ample has immeasurable weight. Usually boys do not
imitate or emulate one whose attitudes are half-hearted
or merely perfunctory. Religion as weU as Scouting be-comes contagious only when lived with enthusiasm and
genuineness. It is the Scoutmaster who determines very
largely of what reUgious value Scouting will be to the

Hcfnwn V
^'.„\^^t"^^l ^e^der, the virtues that regulatebs own hfe will have a tendency to become reproduced

in their hves They wiU imitate his religious L weU as
his Scout activities.

SCOUT OATH AND LAW

nf'P^ ?T* ""^^ ^""^ ^^"^ ^'"^ ^^ "^oral groundwork
of the whole movement; and, as such, they are more
important than any other branch of ScouUng, such as
woodcraft seamanship, athletics, sports and games, etc
considered m themselves. In this respect the hfe of
Scouting IS preasely like human hfe in general, and
the problem is to make our sense of honor-supportedm the case of every particular man or boy by his own
fonn of personal reUgion-so strong and alive that it
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will furnish the true motive and tone for every outward

activity, and, by permeating all other activities with

its own spirit, make our woodcraft, seamanship, athletics,

sports and games, etc., honorable activities; that is,

activities controlled by fair play and the rules of the

game, whatever they may be." ("The Spirit of the

Scout Law," by Arthur A. Carey, address before Greater

Boston Council of Boy Scouts of America.)

From the standpoint of moral education, it is strategy

of the first order to place a boy during early and middle

adolescence in a group that has as the foundation of its

fellowship sincere Regard for an oath and law both of

which are of high moral and religious tone. At this age

boys are naturally sensitive to the opinions of their

equals. This social responsiveness makes poignant any

disgrace or punishment at the hands of the group. It is

often more pain' U to receive the rebuke of other fellows

—especially if it is administered collectively—than that

of an individual, no matter how high in puthority he

may be. Thus the social instincts of the boy become in

Scouting levers to elevate his moral and religious con-

duct. He hates to be odd or out of sympathy with the

other fellows. If they are religious, it is probable that

he, too, will be religious.

THE PRINCIPLE OF ACTIVITY

The most apparent religious value of Scouting lies

in the fact that it is concerned with the boy while he is

active. The Sunday-school teacher has him while he is

seated in a chair, with his Sunday clothes on, in a church

on Simday, and with the minister not far away. Under

these condicions the boy is "taught"; the lesson being

presented with varying degrees of pedagogical skill.

li' 4 '
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That means that the pupU receives religious and moral
ideas and stores them up for future use. But it is the
ideas that are made use of that have the greatest in-
fluence in modifying his character. One marked dif-
ference between the instruction given in Sunday-school
and in Scouting is that the latter furnishes moral and
religious ideas for immediate use or sees to it that such
ideas as are already on hand are used. The other de-
pends upon his keeping them in mind until the occasion
anses when they should be used. The Scoutmaster sees
the real boy; the Sunday-school teacher sees the boy
under such circumstances that his true self is not whoUy
revealed. While Scouting, the boy is natural; while in
church he is under a restraint that he does not feel at
any other time. In one case the actual process of modi-
fying conduct is accomplished, while in the other the
teacher i? not present to observe what use is made of
his teaching. He can only pray that in the moment of
temptation the boy may not faU. Scouting as a pro-
gramme of activity is thus needed to supplement Sunday-
school instruction.

The e£fectiveness of Scouting in dealing with the
problems of immorality and irreligion is summed up in
the one word—preoccupation. It is while a boy's mind
and hands are idle that evil suggestions are most power-
ful. Most of the habits that result in the moral un-
doing of boys are begun in the leisure hours—"the un-
accounted-for evenings, the half-hohdays, the time
between the closing of school and supper." If char-
acter-building activities can be made to be so attractive
that boys will take up with them naturaUy and en-
thusiastically during these recreation periods, evil will
find the boy's strength and time pre-empted. Pre- I
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occupation is the secret of prevention. The irritation

that comes from being told frequently "thou shalt not"

is avoided. There is no feeling of being forced to live

a restricted or unnecessarily circumscribed life. The
Scout programme should make it possible for the boys

to pass through adolescence in ignorance of and with-

out desires for those things that destroy character.

Constant preoccupation rather than continuous pro-

hibitions is the right method of dealing with evil among
boys. A traveller on shipboard once said to the cap-

tain : "I suppose you know where all the rocks and shoals

in this channel are?" "No," replied the captain, "I

don't, b:t I do know where the deep water is."

A BOY S RELIGION

The type of religion which will characterize a partic-

ular boy is profoundly influenced by his early dealings

with his parents. If, in his father, authority is joined

with sincerity and kindness, it will be easier for this boy

to believe in a God who is sincere, kind, just. "The
first pitched battle of obedience is a very important

matter." "Its occasion may be apparently some tri-

fling matter—the child wants to know if you mean what

you say. The sincerity of the parent is at stake."

(O'Shea.) So the practice of threatening, promising

things never fulfilled and never really intended is not

merely untruthfulness on the part of the parent, it is

increasing the difficulties that stand in the way of the

boy's believing in the Chrisdan conception of ultimate,

divine authority, kindness, and honesty. The passionate,

fickle, untruthful parent will impose upon the boy a

"capricious and despotic God," It is what parents are,

not what they say, that thus greatly modifies a boy's

i; t
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reHgion. The character of a boy's home will be re-
fleeted in his rehgion. Some of the most difficult prob-
lems that a Scoutmaster faces can be traced directly to
the unconsciously immoral influences of parents
RealUy must characterize the religion that 'satisfies

the ordinary boy If there is one thing above another
that he hates it is hypocnsy, make-believe, or artificialityM his compamon. in play, can present a first-class hum-
bug,^ he is looked upon with high favor. But if he him-
self is a humbug in his religious profession, or even if he
appears to be thai keen, natural appreciation of sin-
cerity will help to intensify his disgust. The vague
shadowiness of the rehgion of some adults, and espe-
aally those who are fond of abstract thinking and who
are correspondingly unreal in their ways of living never
can minister constructively to a boy in his religious
We. Virtues that are intangible arouse his suspicions
or are met with indifference. Rehgion to a boy is often
thought of as simply the power to do what is right and
to keep from doing what is wrong.
In order to appeal strongly to the average boy, both

morahty and religion must be concrete, simple, and mas-
ctdtne m forni. The wide-reaching generalities, the ab-
stract moral principles are too intangible and indefinite
for him. He likes the real thing not the correspond-
mg Idea, nor the form, merely. To the ordinary boy
of early adolescence, mere pretensions are repulsive
But rehgion or morality that is sincere and in earnest
makes a powerful appeal to him. Goodness arouses his
enthusiasm if it is plain and manly and straightforward.
Ihe Scoutmaster who will not take upon himself the
same oath and law which he expects the Scouts to Uve
up to, can hardly hope to make Scouting mean much to
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them in a moral or religious sense. Precept may be

expected of the Sunday-school teacher, but practice is

demanded of the Scoutmaster.

Naturalness is another essential of a boy's religion.

The kind of religion that has to be put on—attached to

life by some unnatural process—is repulsive to him.

A "pulpit voice," a "whine," falseness in religious de-

votion, all tend to set him against the religion advocated

by that voice or contained in that devotion. Boys hate

cant. They easily detect and despise smirking deceit.

They love spontaneity and naturalness in language,

manners, and character. The kind of religion that

looks with long-faced and sanctimonious disfavor upon
all kinds of levity or amusements cannot win a boy's

loyal devotion. His religion must have in it a place for

fun, because he has a natural fondness for humor.

A scout's sense of HONOR

A boy's religion is closely related to his sense of honor.

He is sensitive in this regard. An appeal to his honor
seldom fails to awaken a hearty response. If his home
has been a place where honor dwells, honor becomes his

natural esprit de corps. Yet many a boy has been brought

up in an atmosphere of dishonor, and still has cherished

in his heart this noble virtue. A boy's hardest word of

reproach to another boy is "sneak" (O'Shea.) And
next to "sneak" comes "squealer" or "quitter." Get-

ting one boy to "tell on" another is a blow at the for-

mer's religious Ufe. No system of spying should be
permitted in the Scout programme. But again and
again and again the Scouts should be placed on their

honor.

It has proven to be of great value to associate a

.k==^
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Scout's sense of honor with the wearing of the '^cout
umform. In various ways these mental associations can
be built up so that finaUy, whenever a Scout sees the
uniform or is conscious of the fact that he is wearing
one, he naturally and easily thinks thoughts and yields
to impulses that are in keeping with the oath and law.
It has been found thaWone very successful way of han-
dling the smoking problem is simply to have the troop
adopt the rule that under no circumstances will the
boys smoke while in uniform or in any part of it or while
assodating with boys who are wearing the uniform.
The umform can be made to be a symbol of loyalty to
the Scout ideal. The meaning of that ideal should be
explamed to the members of the patrol or troop in such
a way that they can understand why smoking and
other things inconsistent with it should be avoided
Then their loyalty will become more intelligent and
strong.

LOYALTY THE FUNDAMENTAL VIRTUE

There is no more fundamental virtue in a boy's char-
acter than loyalty. This instinct naturaUy unfolds and
is sure to include some social group or grou^ ; in its em-
brace. It is an occasion of great spiritual importance
when a boy becomes a member of, and pledges his fealty
to, a group that recognizes the rightful place of religion
in his Ufe. If the Scouts of a given patrol have some
clear and reliable convictions concerning their religious
duties, and if they are reverent toward God, the inevi-
table loyalty of each boy's heart becomes a powerful ally
to his religion. The strongest citadel of his whole char-
acter has been taken for God. Fidelity in performing
ins religious duties is a natural result.

I
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Scouting can be so conducted as to leave with the

boys the growing conviction that the truths taught in

the Sunday-school, and the home where that teaching is

suitable, are practical. They have a bearing upon his

every-day life. In this way religious instruction is

saved from vagueness, abstractness, and imreality.

There is some one around, even during times of recrea-

tion, who is in intelligert sympathy with the instruction

given in the Sunday-school and who is ready to en-

courage the practice of that instruction in a natural

way. Thus Scouting reinforces the work of the Sunday-

school at the place of its greatest weakness. The boy
does not get the notion that religion belongs to Sunday,

alone. He cannot infer that the church which provides

religious instruction on Sunday is indifferent to what
becomes of that teaching on Monday and Saturday.

When Scouting is supervised by the church it tends to

make religion a vital and practical part of the boy's

recreational life. Thus the boy's religion becomes a

powerful support of his every-day behavior. The two

are welded together. In this welding, two processes are

at work—not only is the daily conduct being tested in

the light of religious instruction but, also, religious in-

struction is being forced to meet the practical, which is

the truly spiritual test.

RELATION TO CHURCH AND SUNDAY-SCHOOL

Moral and religious standards that are upheld in the

Sunday-school should never be ignored in Scouting.

The boys should never get the impression that in order

to be thoroughbred Scouts they must compromise their

loyalty to Jesus Christ and reverence for the Bible and

the church. Under all circumstances, whether in camp

n I
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or on a hike, in a patrol meeting or while fulfilling some
of the Scout requirements, the Scouts should remain
morally straight. Their experiences as members of the
Sunday-school or church should reinforce the claims of
this part of the Scout oath upon them. Their distinc-
tively religious instructions and other experiences wiU
give them new and higher moUves for keeping the
Scout oath and law. On the other hand, when a boy is
reverent toward God, faithful in his reUgious duties
and respectful of the religious convictions of others, he
IS acting the part of a true Scout.

It is highly important that the Scoutmaster and his
assistants be thoroughly familiar with the entire or-
ganization and with all of the prescribed acUvities of
the local church in connection with which they carry
on their work. Plans for intelligent and sympathetic
co-operation should be worked out. Overlapping and
conflicting engagements ought to be avoided. If Bible
study or a study of Christian missions were introduced
into the Scout programme, rightful recreation would be
mterfered with. Nor should Scouting be substituted
for the activities that belong to the Sunday-school h;
or to the hour set aside for the devotional meeting c^
the young people. The Scout's membership m other
organizations should be respected by any nrogramme of
indoor and outdoor activities that is adopted. In every
local church that undertakes Scouting as its method of
supervising the recreation of its boys, plans should be
provided whereby the Scoutmaster can and does co-
ordinate his work with the entire church programme.

I
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AIMS IN RELIGIOUS INSTRUCTION

During Scout age the curriculum of the Interna-

tional System of Graded Sunday-school Lessons aims to

do seven specific things which are intended "to lead to

the practical recognition of the duty and responsibility

of personal Christian living, and to organize the con-

flicting impulses of life so as to develop habi* i of Chris-

tian service." For the thirteenth year the aim is:

"To present the ideals of heroic living as exemplified

by leaders of Israel who were inspired by faith in Jehovah,

and as exemplified by North America;, leaders of like

faith." For the fourteenth year the aim is: "To pre-

sent the ideals of the Christian life as exemplified by

leaders whom Jesus inspired in his own and succeeding

ages." During the next year the lessons aim: "(a) To

set before the pupil through a biographical study of

Jesus Christ, the highest possible ideals of Christian

living in aspects and forms to which the impulses of his

own nature may be expected to respond; (b) to lead the

pupil to accept Jesus as his personal Saviour and the

Master of his life; (c) in one of the alternate courses for

the fourth quarter to reinforce the call to follow Jesus

by presenting as an example the life of a character In

modem days who forsook all and followed him." For

pupils who are seventeen years old, the lessons provided

aim to lead the pupil to see the whole of life in proper

perspective from the Christian point of view, and to

aid him in finding his place and part in the world's

work. To lead the pupil, through frank conference on

himself, his limitations, and his relations to the King-

dom of God, to a realization of the claims of Christ a?

Saviour and Lord, and of his service as the true basis oi
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successful living. The lessons for the eighteen-year-old
pupils aim to awaken in young men and women a per-

n!? • 'Tu'*-
'" ^^' development of reUgion as re-

flected in the history and literature of the Hebrew people.To relate the studies of this year to the personal reL
lous hfe of the individual student: "(a) By reinforcing
his ^nse of the presence of CJod in human history!W By emphasizing the ethical and social character of re-
ligion; (c) by inspiring him with the sense of his per-

frl'Tr?d"'''
'" "^"^ "°^ '" ^"' ^'^ ^^"^^

It will be seen that this programme of reKgious in-
struction provides for the inculcation of ideals of heroic
bvmg, of domg good to others, of personal loyalty and
devotion to Jesus Christ, of self-sacrifice shown in ways
to which a boy naturally responds. The outlook uponMe is that of one who feels a pe-sonal responsibility todo his duty Thus the disposition, the motive, is pro-
vided which makes highly significant the Scout motto,Be Prepared," m both mind and body, to render aidThe virtues set forth in the Scout law may be looked
upon as the practical outworking of the religious in-
struction provided for the boys of this ag^-except that
It does not hnk the Scout up with the church and does
not speafically provide for habits of religious devotion.
The practical value of Scouting in supplementing and

remforang the religious precepts laid down in the in-

f^^Tu' r^^ ^ ^' Sunday-school may be iUus-
rated by showmg the relations of the daily good turn to
the lessons planned for fifteen-year-old boys. In these
lessons Jesus is set forth as going about doing good,heahng the sick, restoring sight to the blind, comforting
those m distress-a friend to aU. Jesus is presented af

i
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I

an example in conduct. The appeal is made to follow

him. Scouting takes up ' " ppeal and presents it in

concrete and definite ^rr-. ^t ncourages the habit ol

the daily good turn. In l u>, duui^ one good turn, daily,

the principle is made a i"k oi h > own life and conduct,

This daily good turn is i it . ,« t upor him. The ele-

ment of spontaneity is not tlest'-oved. '^''ie liberty is

offered him so that he a- i roi ! ^ naturalness.

Thus the Scout comes u. oXT>c:iei' i^'
i> ^^: of the satis-

faction Jesus felt in living the ite n- .. oclfishness and

kindness.

MAKING RELIGION PERSONAL

It is a universally recognized fact that during earlj

adolescence boys must naturally turn to Jesus Christ

in a spirit of trustful self-committal. This is the time

when some life philosophy is adopted. That is, life's

highest devotion is apt to be decided upon during thest

years. Sometimes it is called the age of conversion

It is easier for boys of this age to identify themselves

with the cause of Christ than at any other time. The
desire to join the church and to enter heartily into the

devotional exercises encouraged by it will be expressed

provided, especially, the boy's intimate friends are ir

sympathy with his doing so. For these reasons the

Scoutmaster may well look with favor upon those acts

that reveal personal loyalty to Jesus Christ. Deeply re-

ligious experiences should be taken as a matter oi

course and encouraged. They should never be referred

to in a contemptuous, trifling, or derogatory way.

The otherwise difficult problem of taking care of moral

or religious lapses on the part of the members of the

troop should, as far as practicable, be left with the

^MiA':-.^«'",y.rA'i
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troop. In a self-governing group, where the moral and
religious emphasis has been y )sitive and where the
boys are loyal to, and take pride in, their organization,
they, of themselves, will be quick to detect immoral
conduct and, if left to themselves, will punish such
oflFenses as being not only violations of the Scout oath
and law, but also as disloyalty to the organization.
Under these circumstances it is not necessary to make
a list of questionable or outlawed practices, such as the
use of tobacco or intoxicating liquor, or the telling of,
or listening to, impure stories. When it is recognized by
all in the troop that such things lower the standard of
the entire organization, and that the responsibility for
maintaining its reputation rests upon the boys them-
selves, they will take care of this matte'- of discipline.

Many an American boy comes from a home that has
been thoroughly conmiercialized. The father's trade,
business, or profession takes him away from home to
such an extent that companionship with his own chil-

dren is impossible. When he is in the family circle his
mind is so preoccupied with commercial questions that
he is unable to lay them aside. The ambitions of parents
for their children sometimes reflect the money craze.
Financial and social success for them marks the highest
parental hope. Scouting should lift a boy completely
out of such a shrivelly atmosphere and, once or twice a
week, surround him with suggestions more humani-
tarian and benevolent. It has a real message for such
a boy. It should help to save him from the sordid selfish-

ness of his own home. It should teach him the joy of
the daily good turn. Reverence should come into his
life as a strong regulative principle. While Scouting he
learns to put some things ahead of money. A spirit of
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true kindness should mellow hfs impulses. To such a

boy the requirements of having one or two dollars in a

savings-baiik may seem trivial. But the Scoutmaster

should see to it that he actually earns these amounts,

and that any tendency on the part of the church to

turn the troop under his leadership into a money-making

organization be successfully discouraged.

In every troop there should be adopted a merit sys-

tem that includes the Scouts' relations to their church.

There are many specLSc activities, such as ushering,

passing the offering-plates, helping to make the Sunday-

school picnic a success, beautifying the church grounds,

fidelity in attending religious services, filling various

ofl&ces in the Sunday-school and young people's societies,

various types of mission and social-service activities,

all of whidi may well be recognized as a part of the

programme of the local troop. Every Scout should be

made to feel the importance of becoming efficient in

some kind of work that is carried on in his local church.

He should look forward to the time when definite re-

sponsibility will be placed upon him by his church. One

of the greatest services which a Scoutmaster can pos-

sibly render is to help the individual Scouts who ap-

proach their eighteenth year to transfer their loyalty

and interest from the troop to the church. His way of

directing Scout activities should be such as to make this

transition easy.

Bibliography: "The Minister and the Boy," Hoben.

"Dynamic Factors in Education," O'Shea.
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EXHIBIT A

Jd^F^^'ru
*^"^P«i°t« in the Tenderfoot, Second Class

Scouu ta GreaterSf^SSS.Tt^ '^'^'^'

TENDERJFOOT REQUIREMENTS
I. (o) Why do you want to be a Scout?

ScoLt^n^Selt^BolT' '"^ '"" ^"^ «P^^° « ^^ed.

S ?3 !>«, S"« fign and salute, and explain their use

T(,.^™rK "/'"'• "•* '"' risniScance of the Scout badT

andScoutrSUtjt^SifXSiSS"^"'"-
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of brotherhood, friendliness, and good citizenship. For the B03
Scouts of America, the trefoil represents the three points of thi

Scout oath. Since every compass points to the North, so th(

Scout badge reminds us that each is striving to k'»ep the cours(

laid down by the Scout oath and law. The eagle on the trefoi

stands for freedom, strength, and ambition. It is our Nationa
emblem. The stars on either side of the trefoil represent th{

guardian stars of the pole. These stars are the two bright star
which form the front edge of the Little Dipper (Ursa Minor)
corresponding to the stars called the "Pointers" in the Bij

Dipper. They stand for trustworthiness, loyalty, and othe:

Scout virtues.

The scroll which forms the Second Class badge is turned uj

at the ends as the Scout's mouth should be, because he doei

his duty cheerfully and troubles do not discourage him. Th<
motto on the scroll is, "Be Prepared." This means that th<

Scout is to learn beforehand, as well as he can, what to do t(

help others or to help himself in the kinds of accidents ant
emergencies that occur frequently. It means also that he is t<

keep himself strong in body and to know the best ways to keej
himself strong. It means that he is always to keep alert anc
wide-awake so as to know, as far as possible, everything thai

goes on about him. The knotted string attached to the scrol

reminds the Scout to do a good turn every day. The knot als<

reminds the Scout that he should be careful in choosing thost

with whom he "ties up."

The First Class badge is the combination of the Tenderfoot
and Second Class badges.

(c) Repeat and explain the Scout motto.

(/) How do you distinguish the following officers:

Assistant patrol leader?

Patrol leader?

Senior patrol leader?

Assistant Scoutmaster?

Scoutmaster ?

Deputy District Scout Commissioner ?

District Scout Commissioner?
Field Scout Commissioner?
Scout Commissioner?
Councilman ?
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•bov. worn „„ .he ^<^v1^o^'m^ ZS"^'''^'
"

2. (a) Give the history of the American flag from its Jnr«.

CoSentTcrgrei^risSrG^ by a committee of the

Robert Morris, fnTcrnTo'e: g^S ^^^^ 1"'^"^^°"'
which they decided was given to Betsv Rn« ^ '*" ,"P°°

R«. a'v«?:he1v'r.pS^eVr^^S„ttSn''K"' "•?
easier and looks better "• or.a 1 °^f*"^« »t can be made

by John Ada»frf MSlit '"""°'' '"°'"'""° P">P°»«'

These thirteen stars were arranged in a circle

.ro^trrheTt:;^' :t'rXTh'rh'i-^- "^ -«'

showing that we have senLff^H ? ^ u ^ T**"^ '^"P^^' thus

shaU gf down t'o '^te^^t-^^eprlXXt,
'

"'""""'"
When the new States began to come into the Union, it was at
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first thought that a new stripe should be added to the flag as

weU as a new star. From May i, 179S, untU July 4. 1818, the

flag had fifteen stripes, two having been added representing

Vermont and Kentucky. But it was clearly impossible to add

a stripe for any more States without spoUing the appearance of

the flag; so in April 14, 1818, Congress passed the act which

fixed the flag as we have it to-day. This act read as foUows:

An Act to Establish the Flag of the United States

Section i. Be it enacted, etc. That f'om and after the fourth

day of July next, the flag of the United States be thirteen hori-

zontal stripes, alternate red and white; that the union have

twenty stars, white in a blue field.
, . .

Sec. 2. Be it further enacted, that, on the admission of

every new State into the Union, one star be added to the union

of the flag; and that such addition shall take effect on the

fourth day of July succeeding such admission.

(6) How many stars are there in the present American

flag; what States do the two newest stars represent;

and when are new stars officially added to the flag?

There are at present forty-eight (48) stars in the flag. The

last two additions are Arizona and New Mexico.

(c) When should the flag be flown at half-mast; how should

it be hoisted on Memorial Day; and what are the

customary forms of respect due the flag?

On Memorial Day the American flag should be flown at half-

mast from sunrise to noon and full-mast from noon to sunset.

Whenever the flag is to be flown at half-mast it should be hoisted

to full mast first and then lowered to half-mast. The flag may

be flown at half-mast whenever we wish to honor the dead. In

this case the flag should be hoisted to full-mast at the conclusion

of the funeral. On other holidays the flag is flown at full-mast.

The flag should never be allowed to touch the ground. The

flag should never be raised before sunrise or flown after sunset.

When the national colors are passing in parade Scouts, if on

duty with their troop, unless marching, should stand, come to

full salute and hold full salute until the colors have passed; if in

ordinary clothes or in uniform and not on duty Scouts should

uncover; in marching they should pass colors at salute and dip

: I
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Banner," is being played.
*n^^em, The Star Spangled

Square (around some object)
"^*nner.

^'.rh''i°"V°1/"^' '° * »°"d object),oneet bend or bowline (thrn„„u ^ •

Sheep-shank (both ends fast to a solid object)

obSr ''' " ^""'^^"^ ^'^^-^'^ - -^« or' around some

T,-XfK?u^r^'. "°"°^ * «>^"d object).
Timber-biich (made around a solid objectTwo hah-hitches (made around a soUd object)Figure eight (at end of the rope).

^ ^•

reqSen" S^rct? SZ S" "^'-''^ '"°^» "»^«^ - ^his

SECOND CLASS REQUIREMENTS
I- (a) Furnish evidence that you have ^^r^.A

a Tenderfoot, and state whryortWr!,?^
is required. ^ ^ ^'""^ '^^ service

^*^

""^^un^'"^'^
''' °'«--^- o^ the Greater Boston

gan^:d?oTu;^r^:eTov?c"ouf ?•
^" "-^^^'^ ^' «- or-

about ten miK the Sta Hou ^^ w '"J^^
''"''''^ -^^hin

with this Greater BostoT C^nHl" ^""I^'V ^°-°P«ration
Each of these dstnW .«? -f ^ ^'^ t*'" *^strict councils

the ten di?trictst rihXhe /"^-r"'^-' '}' "°^^ '"^ o'^* o'

uiy oi each district councU and of the local com-
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mittees working under it to (i) supervise the work of troops and

Scoutmasters and to give Tenderfoot, Second Class, and First

Class examinations, (a) to decide local poUcies and to promote

efficiency in Boy Scout activities, (3) to secure funds for the local

support of Boy Scout work and their portions of the financial

support needed for the Greater Boston CouncU, (4) to educate

the local pubUc by Uterature and other information about Boy

Scouts, (s) to find and select new Scoutmasters and assistant

Scoutmasters when needed and to help find suitable meeting

places for troops, (6) to co-operate with local organizations such

as pubUc and private schools, settlement and neighborhood

houses, churches, Y. M. C. A., Y. M. H. A, boys' clubs, and the

like, (7) to co-operati with officers of other Boy Scout organiza-

tion's in developing a high quality of Boy Scout training.

The Greater Boston Council has also established courts of

honor in Greater Boston—District Courts which supervise the

giving of Tenderfoot, Second Class, and First Class examina-

tions, and the Greater Boston Court of Honor which super-

vises the giving of merit-badge examinations.

With the exception of a small office force, the work of and

under the Greater Boston Council is done entirely by volunteers,

Scoutmasters, Assistant Scoutmasters, Commissioners and mem-

bers of the Local Committees, District Councils, and the Greater

Boston CouncU. The success of the Boy Scout undertaking

depends obviously upon the quality of volunteer service ren-

dered by the men and boys who become affiliated with it.

(c) What steps would you direct others to take in or-

ganizing a troop?

In directing others how to organize a troop, fi'->i ,
mention the

importance of securing^ competent Scoutmaster, at least twenty-

one years of age, who has the character, capacity, and desire tc

lead a group of Scouts in the mastery of the Scout require-

ments. . . J J I.'

Second, as soon as sucL i man has been obtamed, send hu

name and address, and aU other information about him and th<

prospective troop, to the District Scout Commissioner of youi

district. .

Third, keep in touch with developments, and as soon as tii<

troop is definitely organized, give the boys all the assistanc(

you can in mastering the Scout requirements.

i

=.*
1
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a. (a) What would be your first aten nn An^:».
scious person. ^ ^ ^"^"^ *° ""'^^o-

(i) on a lonely road?
(a) on a city street?

(ft) Give general directions in first aid for fainting shock

irsSis'rSn'^^^"'' '--' -' "^^-^ '^-

(c) Define and explain the use of antiseotics

antiseptic solution Sn a cut or wo?nd7t f, « Jh -^ "''"« *?

ul^iiLt \^' r'""' P"^-'. ='>-'"W not be used

good proportion. Alcohol of from seventy to s^ventv fiv« Ir

(J) Demonstrate the fireman's lift, the two, three and

(e) I5e^™?^nstrate as directed the foUowing bandages:

Arm sling.

Foot.

Hand.
Head.

Cravat.

Eye.

Jaw.

Neck.

Palm of hand and sole of foot
Roller.

Foot (with reverse and figure-eight) and leg.r our-tailed.
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Wriit and arm (with reverse and figure-eight).

T
Compress

Tourniquets—where and how applied.

Splints.

(/) How would you tell the difference between an arterj

and a vein injury? Between a sprain and a strain?

(g) How would you improvise a sling or arm-rest withoul

the regulation materials?

A raw DirrERENT KINDS OF SUNOS AND AKU-KESTS

Slip hand into front of coat or sweater above button, pin th<

sleeve of sweater or coat to the coat with several common pin:

or two safety-pins. If in the woods, and no pins handy, cut 1

piece of wood and point one end—use it as a pin; this is espe

dally useful when wearing a sweater.

Take a heavy piece of string or rope, and make a single resi

for forearm (made by looping around arm and neck). If a lonj

string or rope is available a double rest should be made—on<

loop at the wrist, another about two inches from the elbow.

Note: To add to the comfort put a pad (handkerchief, grass

moss, etc.,) between rope and arm.

These single and double rests when made with a wide rollei

bandage are most restful. When in the woods, and no rop<

or bandages are available, use roots and use them as above.

Reduce a triangular bandage to a cravat and make a singl<

rest. Plain triangular sling, tying behind nerk.

Triangiilar sling with one end passing under shoulder anc

tying behind shoulder (more restful).

Scouts should practice on both arms, also practice makini

use of their neckties, stockings, and belts.

For fxdl instructions in first aid refer to the "American Ret

Cross Society's Handbook," General Edition, which is thi

standard text-book for Greater Boston. Copies of this manua

may be obtained at headquarters.

3. Send and receive a simple message in the Internationa

Morse (or Continental) code with signal flag or tele

graph key, doing so without an error and without speak

ing.
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vmX"°L^^^|ii''^«»» ?^^^^^^^ 'Wlin, apptace h.ld

«d returmng. This i, Ko'TH^ «'""« '">"> "Portion"
Second Motion" .o « -• i ' "* *^*><'*-

This is theS (-) ' '"^" "'^^'^^ t«> the left of the sender.

.
"Third Motion" or "Fronf " tu ^ .

in front of the body
~~^^ "*« ^ lowered directly

after"S^ "^'^ ^ ^"«^^ P-- after each letter, and al«,

send "A^^p^^^T-^^^^^^^ error, he should
over again. In ca;e the r^eiver do^'*^'?"^ '^ """^ '^' *°^d
or part of a sentence he sSd^nd ''N "m

?^'"^ ' "°^^
means "cease signalling." Aher wSf.K f' ^.f^nt," which
just what he wants him to re^t.

"°^^^'' ^^' ^°d«'

^^^
CONVKNTIONAl VISUAL SIGNALS

I>ash Motion to right.
End of word Motion to left.
End of sentence. Front.'
End of message.

.

.

Front, Front
Error ' Front, Front, Front.
Acknowledgment—

(i'understand)
^- ^ ^''^^^^

Cease signaliing-(don't Serstand) m"
^- ^^°'^»-

Repeat last word
.

.

""^ersiand;
j^ ^ ^^^^^

Repeat after (word) ' ^- ^- Front, Front.
Repeat last message. r n J^\F- ^'°"'' ^ Front.
Move to the right

^- C.. C. Front, Front, Front
Move to the left.

.
.

R. R. Front.
Move up-hiU L. L. Front.

U.U. Front.

,1
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Move down-hill D. D. F ront,

Faster E. F. Front,

Note.—While this requirement calls for sending and re

cciving a simple message, it is understood that no time limil

should be imposed.

4. Furnish written evidence of having tracked one-half mil*

in twenty-five minutes, or having described satisfactorilj

(that is, within twenty-five per cent) the contents of on(

store window out of four observed for one minute each

The use of traclcing irons has been adopted in Greater Bos

ton as the standard method of passing this requirement. Se«

"Scoutmaster's Manual," pp. 36, 37.

5. Furnish written evidence that you have gone a mile a

Scout's pace in from eleven (11) to thirteen (13) minutes

and describe the advantages of using the pace.

See "Scoutmaster's Manual," pp. 37, 38-

6. State four points to be avoided in the use of the knife, an

an equal number in the use of the hatchet.

See revised "Manual," pp. 179-182.

7. (a) Furnish written evidence that you have built a fire i

the open using not more than two (2) matches. N
paper is allowed.

(6) Give full and definite instructions for making the fo

lowing kinds of fires:

(1) The hunter's fire.

(a) The trapper's fire.

(3) The Indian's fire.

The three following camping fires, as described in "The Boc

of Camping and Woodcraft," by Horace Kephart, have be(

adopted as the standard for Greater Boston.

I. THE HTJNTER'S PI«E

Best f'^r a shifting camp, because it affords, first, a q\ii<

cooking-fire with proper supports for the utensils, and a^te

ward i good camp-fire for the night when the weather is n
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inches at the other. Lay a cou L ifT^ ^^
V"^ »'* "' *'«»»^

the middle of them, and on ThilZ
''"' "''^ """''^ ^^o"

end of this course ay a Teen LS" T^'"'''^''
^'^ «^»<^h

thick, to support the krael^w^* 1 ^"""^ ''^"^ ^^^' inches
the bed logs lay dr. SJ anT^' ^l""'!

'''*='"• P"""*' with
short split wood thTt wai mat ' ^°^ ''""^^ ^^
dling around the tinderTand touch ifoff '^Th'"

"^' ""^" •'•"-

wood will soon burn to coals wM.i ?i' J^"^
"''•'" "^'"^»^s of

'T:!'"" ^° ^'--"^ or;iettSe:^'°»^
^'^"^-" ^'^ '^

will find ir. possible to^k'^''Pjr:
J""'' *'"^»^« o^ «'ones. You

less wood tlSs way tLanTnyX. ^^ "' °"" """^ ^"^ ^ "^«

n. THE trapper's fire

drive two big stakes in tiT-^ ^ ,

^-^^ *"«'^' ^^ ^he™: or,

them, pUe on tjp o ach other th;i1o''"* 'r'"^'^=
*«^'"«^

and place two thick short h«n/?^ *'r*'
'^^'^ * ^°°t thick,

port the forestick 'seS for thi^n '" ^'°°' °' ^^'''" ^° '"P"
hard to burn. Plaster mud in^h/"'^'' ^u"""

^°^ ^^^^ is

around the bottomTthe stake anTl^ ^V^^" '^' '^«»'
the hand junks, for otherwise the fir. n

"°^ /?" ''^' «'^** «*
places. Such a firepkceT lin. / ^^ ''"'^"^ ^^'^''^ '^^
conduct the smoke UDward ZT "^''' '^" '''^^^ '^"^ard.
of camp. Build theSfCnth'eT 'h

•' T'^^'''^ '" ^^°«*
of six-foot logs for night wood H

^""^'' *"^ <^"t plenty
off to one side.

^ °*^- ^^^' * ^^P^^te cooking firi

fo^ ^rf^o^^ ^^S^'^
-ho go into the mountain

by a few lumbermen who do nol
^^ f'^ *"P- ^^ "»«d
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kind is intense and makes the lean-to a cosey place even in

severe ccJd weather.

in. THE Indian's fire

Best where fuel is scarce, or when one has only a small hatchet

with which to cut night-wood. Fell and trim a lot of hard-

wood saplings. Lay three or four of them on the ground, butts

on top of each other, tips radiating from this centre like the

spokes of a wheel. On and around this centre build a small,

hot fire. Place butts of other saplings on this, radiating like

the others. As the wood burns away, shove the sticks in to-

ward the centre, butts on top of each other as before. This

saves much chopping and economizes fuel. Build a little wind-

break behind you, and lie close to the fire. Doubtless you have

heard the Indian's dictum (southern Indians express it just as

the northern and western ones do): "White man heap fool;

make um big fire—can't get near; Injun make um little fire-

git close. Uh, good!"

8. Furnish written evidence that you have cooked one-quarter

pound of solid meat and two potatoes as directed in the

open without the ordinary kitchen-utensils

See "Scoutmaster's Manual," pp. 42, 43-

9. Furnish written evidence that you have earned and de-

posited at least one dollar in a public bank since be-

coming a Tenderfoot.

10. (o) Give the sixteen principal points of the compass and

explain how to lay a course. Compare "Reviied

Handbook for Boys," pp. 75 and 76.

(6) Explain how North may be found with a watch, and

when lost in the woods without a watch.

FIRST CLASS REQtnREMENTS

I. Funxish written evidence that you have swum fifty (50)

yards.

3. Furnish written evidence that you have earned and de-

posited at least two dollars in a public bank since be-

coming a Second Class Scout.

It^l



APPENDIX
401

3. Send and receive a message of at least twenty (20) words

S>ee Key to Second Class Requirements."

4. Furnish a written report of the round trip made alone or

Not more than two Scouts mav tako th.-Q *„•., * .1.

mnf.'^il''''
"•' '""" '"P *'>»'<' •» made by a different

«™ce Upon reaching home, a n,ap showing ,he enttarou^
S^K "" "''/ I'P"" concerning the trip mus, beSi
oipo^^a^,^5;^^sf„*r -^ ''-^'"- '°"^"-

per'SoThr^HbtS ' ^' "' '""' ™ ""^ '"- ""'-

'
''Sdent:''"'^''

"'^"' ^°" '^""^^ ^° ''^ *^^ f^"-'^? ac
(a) Panic, runaway horse, fire, electric shock, or asphyxia-

(b) Mad dog, snake, or insect bite

'"
''ss"„ro^r2.t'' """"^^—^=. -'

W) Ivy poisoning, acid or alkali poisoning.
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(e) Nosebleed, earache, toothache, cramp, or chills.

(f) Dislocation of the shouTder, jaw, hip, or knee.

(g) Demonstrate artificial respiration by the Schaefer

method.
, ^, ,.,,,/-.

Refer to the " American Red Cross Society's Handbook Gen-

eral Edition, which is the standard test-book for Greater Boston.

Copies may be obtained at headquarters.

6 Furnish written evidence that you have cooked satis-

factorily in the open, and without regular kitchen-uteri-

sUs two (2) of the foUowing: eggs, bacon, hunters

stew, fish, fowl, game, pancakes, hoecake, biscuit, hard-

tack, or twist; also that you have explained to another

boy the methods followed.

7 (a) Prove your ability to read a Geographical Survey topo-

graphical map, interpreting correctly the signs used.

The Scout should understand how to orient the map, t. e., turn

it so that the North side of the map is to the North, and so that

every line on the map is exactly parallel to its corresponding

line on the ground. He should be able to do this either by use

of the compass or by objects shown on the map He should

know how to use the scale correctly. He should understand

how to estimate the rate of grade from the spacing of the con-

tour lines, and should be able to recognize summits, ndge Unes,

valley lines, etc., from the shape of the contours.
. .

^

In making a topographic map, the sheet is taken into the

field and fastened to a plane-table. If the positions of any two

known points are placed on the map at the correct distance

apart, then the positions of other points may be found from

these. Before this can be done, the map must be taken to the

first point and oriented, i, e., turned so that the North side of

the map is to the North. Lines may then be drawn from this

point in the direction of any hUls or other points it is desired

t^ locate The map is next taken to the second point, and the

same process repeated. The intersection of a pair of corre-

sponding lines from the two instrument stations gives the lo-

cSion of the hill or other point to be located. The highways

are usually put in by the use of a small plane-table having
^

compass attached to it. The plane-table is "oriented by th(

r (
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often by other mo^trurltfrneTh^'''' teTST'^i'^r'"'

r;c'oYtr^Ltn„°r."4"P-"'°'^^^^^
kno™ |va.io„:,r^tleX ^nd^h':Xr"'" "^"" '"

UshS byTh" uS%uSt",'"'-- f;"• The n,ap, p„b-

Boston; and Geolo"caTbe^arf;,.'"!"' * "=°- S" Co'nhffl

bridgeU Mr M„0 ''''"'°'"'' A««siz Mu«,um, Cam-

^^

biding., roai, .Ir^^r^^X^^^^.S^:
See "Scoutmaster's Manual " nn ci—r^ ai

United States Geological Su"4 m^p/Le'n'don^d"^t
'° '''

(c) Furmsh written evidence that you have Sed outdirections without a compass
^ °"*

Explam how North may be found with a watch- andwhen lost m the woods without a watch.

8. Produc. one of the foUowing articles made by yourselfand explain the method foUowed-
yourself

Tabouret.

Stool.

Bookcase (with at least two shelves),
blidmg book-rack (tongued and grooved)
Box or cabinet (with hinged cover)
Pair of skis (grooved).
Bow and arrow.

^^aS't"""™ "^']'"'' """ yo" I"™ Pfoved your

See "Scoutmaster's Manual," pp. 40, 43.
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9. Judge (a) distance, {b) number, (c) height, and (d) weight

within twenty-five per cent error.

See "Scoutniaster's Manual," pp. $8, 59.

10. (o) Describe fully from personal observation either ten

species of trees or plants by their bark, leaves,

flowers, fruit, and scent.

Or six species of wild birds by their plumage, notes, tracks,

and habits.

Or six species of wild animals by their form, color, call,

tracks, and habits.

(6) Name and describe three constellations of stars; find

the North star—if the night is not clear, draw a

diagram showing the location of the North star.

11. Furnish written evidence that you are living as a good

Scout.

The evidence covering this requirement should be furnished

by the Scout's parent or guardian, his teacher, his pastor 01

Sunday-school teacher, and his Scoutmaster.

12. Furnish written evidence that you have enlisted anc

trained a boy in the Tenderfoot requirements.

-i-1^-'

««Bii^^?-'^ -i <»



EXHIBIT B

wU?h St foW:'"""
'"'^ ">"» °» "y "ie Scout oath.

"On my honor I wUl do my best:

^. Tojo my duty to God and my counter, and to obey the

!• 1° !"'P <"'"• P«>Pfe at an times;

Ji^yiZ^T^ ""^''">' "">"«• -"'ntally ...le. and

siutKs ui?i^cr '"""'" -^^ •""-"" -" "=
1. A Scout is trustworthy.
2. A Scout is loyal.

3- A Scout is helpful.
A Scout is friendly.

A Scout is courteous.
A Scout is kind.
A Scout is obedient.
A Scout is cheerful.
A Scout is thrifty.

A Scout is brave.
A Scout is clean.

- A Scout is reverent.

- Quoted by courtesy of the Scoutmaster. Mr. Percy W. Carver
4^^S

4.

S-

6.

7.

8.

9-

lo.

II.

12.
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Constitution

abticle i

Name

The name of this organization shall be "Fourth Newto:

Troop of Boy Scouts of America."

ARTICLE n
Colors

Section i.—The colors of the troop shall be red, white, greer

and yellow.

Sec. 3.—Each patrol shall choose its own single color.

article m
i

Supreme Law

Section i.—^The supreme laws of this organization are th

official regulations as set down by the National Council an

other official intermediate bodies. Anything in this constiti

tion in conffict with their regulations is null and void.

Sec 2.—All the actions and duties of this organization sha

be governed by the rules and regidations contained in this cor

stitution, in the by-laws, and in the official regulations, wit

such amendments thereto as may hereafter be added.

article IV

Membership

Section t—Those now on the rolls of the "Fourth Newto

Troop of Boy Scouts of America" shall be members while the

remain in good standing, and others may be elected at an

meeting on or before January lo, 19x5, without a complianc

with the requirements of this constitution.

Sec. 2.—Any boy who has attained the age of twelve yeai

may become a member of this troop upon proper application-

upon payment of national fee—upon payment of troop du(

for three months in advance, after having served a probatio

period of one month without dues, during which he must have 7

per cent in attendance at indoor and outdoor meetings or upo

qualifications for the Tenderfoot Class, and upon being electe

in accordance with section three of this article.

Sec. 3.—After having served the probation period of or

Hi'-
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raStTe?Xtti'„;r^^^^^^ -«- '. the troop

the troop an^shaU conS hi°^^^^
^^P^'*"' '^ * "^'^ber of

A two-thirds vote of all m«.™k- ^^^L*"* *"° "*s qualifications.

meeting at whic" the quesS of the an'nr'"'P.P"r* '^^ ^^«

voted upon shall be nS^ ^ir
^fP^'.'^'^t's admission is

in the troop.
"^^^^ssary for an election to membership

4'Vch7X?Te rers'%alir ;"V° 'l^?^
°^ ^'«^^

special number P^''°^' "^^""^ ^^'^ contain no

Badge Scouts. '
*^*"t Class and Merit-

ha^ng qu2^ed°ifTen'derfLTT' "^J ^^'^^^'P ^"^ after

by the highesrsLt offlrt^ T '^*" '^^^ 'he Scout oath

is^presenl at the ti^^^^^^
^^^^'^ '^' ««^°r Patrol leader who

shS'hoIdluchYjj'tiot tr'"^"^°'^
°' ^ "^"^-' the troop

ARTICLE V

Officers and Their Duties

a.e. He may reduce SefaS.toi. ^0^%":^Vcharge or suspend unworthy Scout, H,T.,? .
>^ ^^
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(6) Assistant Scoutmasters.—They shall be at least eighteen

years of cge and shall assume the powers and duties of the

Scoutmaster during the latter's absence, and in the order oi

their seniority.

(c) Senior Patrol Leader.—He shall not be in a patrol and

shall also be known as troop leader except at stated meetings,

when he shall be known as chairman. He may cancel or post-

pone meetings or call extra meetings after receiving the conseni

of the Scoutmaster. He may also, if necessary, change anj

meeting into a partial buiiness meeting for a period of tim(

not to exceed twenty minutes.

(d) Patrol Leaders.—They shall be the highest officers oi

the patrols except in the case of the senior patrol 'eader, whc

shall rank above all of them.

(e) Assistant Patrol Leaders.—They shall also be known a)

corporals and shall assume the powers and duties of the patro!

leaders during the latter's absence. They shall rank accordin{

to seniority of service as assistant patrol leaders.

(/) Recording Secretary (who shall be known also as trooj

scribe).—He shall keep and call the roll and shall keep a com

plete record of all meetings and members. He shall also keei

a visitor's register, a discipline record, a mail and telephone

list, and a book containing the Scout law and oath and thi:

constitution and by-laws with the signature of all members

All his records shall be set down in ink or indelible pencil ii

books and forms supplied by the troop. He shall have an as

sistant from each patrol.

(g) Corresponding Secretary.—He shall conduct the cor

rcspondence of the troop and shall keep a complete file of cor

respondence.

(A) Treasurer.—He shall be a member who has at least somi

slight knowledge of bookkeeping and shall keep a completi

record of all receipts and expenditures. All his records shall bi

set down in ink or indelible pencil in books and forms suppliec

by the troop. He shall issue receipts, for all moneys received

All receipts issued to members shall be carefully preserved and

during an audit of the troop's finances, shall be produced by th

member in person to the auditing committee.

(») Color-Bearers.—There shall be two color-bearers, knowi

as the "standard-bearer" and the "banner-bearer." The forme

11wn.
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an as-

fS ?"^ ^^t
"*^*?^ ^*« *"^ t*** '»"" the troop flag. They

^dlr -nT"*:?
*^** '^^^^ * «°^ '^^"^g* attendance at bo hindoor and outdoor meetings.

a) Color.Guards.-There shaU be two color-guards knownaj the "standard-guard" and the "banner-guard.^ Th; form«

t"^or;' Th' T,fl^
'""^

T'°"^^ «^« -'^ the latterThetroop flag. They shaU be members who have a good averageattendance at both indoor and outdoor meetings.
*

(A) Buglers.-There shaU be one bugler for each two patrols

JO Drummers.-There shaU be one drummer for ead, two

Jr^'tT^" f!'°^«^«'^a" be eligible for any of the above
offices if he xs not in good s'..uding.

ARTICLE VI

Election of Officers

Section i.-The patrol leaders, the corporals, and the patrolassistants to the recording secretary shall be elected by^hekpatrols on the annual meeting of the troop.
Sec. 2.-The senior patrol leader, the recording secretary

th^ 'rowT J"^ Tu't"^' l^'
*'^"^"^"' *^« «=olor-bearers, aS

^he^^color-guards shaU be elected by the troop at its ai^uaJ

Sec. 3—The buglers and drummers shall be elected by the

qS^tioL
""'"''"^ '^''' '^'"^ ^^^' ^^^" ^"^^d f°'

ARTICLE Vn

Patrol Meetings
Section i.-In matters not provided for in the constitution

for troop meetmg^ each patrol shall conduct its own affairs

rnn,1»; ^iTu^ "'' °^ ^^^ P*^'"' ^" ^"^'^^ss session shaU
consist of the Scoutmaster and assistant Scoutmaster, who shaUact as advisory officers-the patrol leader, who shall preside-and the assistant patrol leader; who shall serve as secretary.'
Uther oificers shall be chosen as needed.

qi'^f'
3--Four members and the Scoutmaster, or assistant

Scoutmaster shall constitute a quorum.

}Jr' tZ^ ^^^'°^
?^f'"» '*'^" ^^ ^^^ by the patrol

leader at the request of the Scoutmaster.
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AKTICLE Vm
Committees and Their Duties

Section i.—The standing committees of the troop shall be

the following:

(a) Entertainment Committee.—It shall have charge of all

plays and other forms of entertainment and shall arrange for

any special features at meetings—such as speakers, games, con-

tests, tournaments, and instruction. It shall also have charge

of all games belonging to the troop.

(b) Library Committee.—It shall have charge of all books,

papers, magazines, bulletins, and other printed or reading matter

which belong to the troop and shall keep a record of all such

which are borrowed by the members.

(c) Hike Committee.—It shall arrange hikes and shall ar-

range programmes for such and see that they are properly

carried through. It shall have charge of cooking and camping

outfits and supplies which belong to the troop.

id) General Committee.—It shall attend to any general or

special business for which it is not essential to have a special

committee elected or appointed.

(e) Judicial Committee.—This committee shall consist of the

Scoutmaster, assistant Scoutmasters, senior patrol leader,

patrol leaders, and corporals. The Scoutmaster and a majoriiy

of the others shall constitute a quorum. It shall act upon all

matters of discipline which are referred to it.

(/) Audit Committee.—It shall at such times as directed by

the Scoutmaster, and in conjunction with the Scoutmaster or

assistant Scoutmaster, make an examination of the finances of

the troop and of all books kept by the various officers and make

a report of such audits to the troop.

(g) Reports of all committees shall first be submitted to the

Scoutmaster, and shall not be nassed on to the troop for action

except with his approval.

ARTICLE IX

Election of Committees

The Entertainment, Library, Hike, Audit, and General Com-

mittees shall each consist of three members who shall be elected

by the troop at its annual meeting.
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ABTICLE X

Legislation

The Sco«.m«.e, .hk „„?Ctf^ZA^iT "' '"•

over any measure. °°^° ^^^° f'ower

lead"- orco'^^;^^,'':;;;;^,"''-
•• '-' one shaU b. p.,r„,

Scoutmaster, OT the" nior nLl^f
Scoutmaster, or asMstant

quorum for meeting ofthe tr^o a'^' •f'"'
"»»«•"" '

of « patrol, including the p!t oUeade^ „?»'",'' °' ""= "'™'""
.h^ constitute aiuXtXT/pZ,''^''°' '"-">

mea^Sre'c^n^r^i'n' "«"" "' ^'"""""« <» -"X
"11 questions shall be decided bv"r°'r"^"' '"'' ""'"« °°
otherwise in this constftutfon ' """' ™"'' "»'« ""«'

ofJ^trptirKTuttaUte^ '^"' ""»""—

"

4"MiT^!sKVr .re.""
""'"-""^ -<• "Cush.

ARTICLE XI

Judicial Department

tt^p""™
'~'^' ^"'"°'' »-"'°*>' ^ha" belong to the whole

against Sc„u.s-:lf^Jfe"j„*,';**»«„i^t"'" "' "°""^°"

(ender4uTSf XZy^, \rtf T."
""'^ P""™ ^ "'-

master.
"owever, to the final decision of the Scout-

ano^er's^ut Sy'rS'r r"'"? ''''"^" "">"'"' ""'«' ^y
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who fails to cheerfully and promptly abide by any dedsioi

loses further chance to appeal.

Sec. S.—a Scout dropped, suspended, withdrawn, expelled

dismissed, or deserted from the troop is not entitled to possess

badges, buttons, certificates, or other official insignia of the B03

Scouts of America. As such emblems of the Boy Scouts o

America are covered by United States patent, any boy wearinj

or possessing them without permission from the proper authori

ties lays himself liable to prosecution and penalty.

Sec. 6.—All badges, buttons, certificates, and other offida

insignia are the property of the troop, and are simply loaned t

the Scouts to wear or possess while in good standing. Whei

a Scout ceases to, remain in good sUnding in the troop h

shall—on demand—return such insignia to the senior patrc

leader without having his deposit refunded.

Sec. 7.—A former member of the troop may be reinstated b;

a majority vote of the troop—subject, however, to the fina

decision of the Scoutmaster.

AKTiCLE xn
Dues

Section 1.—Each member shall pay ten cents per month fc

troop dues.

Sec. 2.—Each member shall pay the annual dues require

for each year ending September 20, for the support of the Ni

tional Council and headquarters.

ARTICLE xm
Fines

Section i.—Fines shall not in any case exceed twenty-fi^

cents, except where otherwise stated in this article.

Sec. 2.—Fines shall be imposed by vote of the troop, excel

where otherwise stated in this article.

Sec. 3.—A Scout who fails to pay his dues at the prop

times shall be called delinquent and will be subject to fin

Fines may in this case exceed twenty-five cents.

Sec. 4.—When a Scout is absent from stated or cf"cd mee

ings of any sort when the full troop is expected to be presen

without satisfactory excuse, he shall be subject to fine.

Sec. s.—When a Scout fails to wear the Scout uniform I
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he possesses one) to meetings of any sort, he shaU not be aUowedto partiapate and shaU be subject to fi^e
Sec. 6.—a Scout who faUs to obey a command from a sunerinrpereon or officer shaU be subject to fine

^ '

^^^r^t^v'Lz^^^^ OftfroT^t/i-
:u\i'e^\oinr^ '"^ ^^'^^^ ''^- '"^^ --^s -d s'hrbf

Ia4"sh^Te\uSt?o°filf
^° ^"^^ ^^ --^^"«- -<» by.

natter" ouTof ^S^J
^^°

.J^-^^f
o' holds magazines or other

Stii K K-
^"^ l''~P ^b'*^ *" °^ore than the allowed timerfiall be subject to fine. Fines in this case may exceXw^nf^

LT'^o '""l iL^t'VTr' '' ^^« ^^^-? com^ t:r-
..«if

^^"""^ ""^^ '*^* *o '^^f l^is uniform in the official

KSjecTfo 11°
'''''^ *'^'«- ^ ^^^ °^^^ PositioL:S

«f !tw-"'~u n?"^ '"^^ ^^ ^° o^'ey the Scout oath and lawat aU times shall be subject to heavy fine or suspeJion

ARTICLE XIV

Equipment and Uniform

e.^?:nen7;?°J?ot^

r^o^LTf'h°'
'^^ "^""^ "^^^^ ^"" equipment ouSfoSfa erequired if he doesn't possess and wear it.

^ \^j"T^^®
°®°*^ uniform and badges are to be worn asprescnbed by national headquarters.

ARTICLE XV
Formation

byW "^"^ '^ "'^ "^"^^ ''°"P ^°''^""°°' ^«^"bed in the

ARTICLE XVI

Meetings
Section i.—The business meeting shaU be held on the firstMonday of each month, at 7.15 p. m.
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Sec. a.—Meetings shall be held for entertainments and for

practicing general Scouting on the remaining Mondays, at

Sec. 3.—Any meeting may be called to order by the semor

patrol leader for a period of time not to exceed twenty minutes,

in order to transact any necessary business -wiiich should happen

to arise.

Sec. 4.—Every seated meeting shall have the same opening

and dosing order.

Sec. 5.—The "annual meeting" shall be held the second

Monday after the Newton pubhc schools open in September,

and it shall also be the first meeting of the year.

Sec. 6.—All meetings of the troop shall at all times be open

to parents and relatives of the members. Other visitors are

welcome at all times.:

By-laws

article I

Opening and Closing Order of Seated Meeting

Section 1.—Opening Order:

(i) Call to order—7.15.

(2) "America" or "reveiUe."

(3) Flag salute.

(4) RoU caU.

(s) Reports.

Sec. 2.

—

Closing Order:

(i) Motion to adjourn.

(2) Vote to adjourn.

(3) Final announcements by chairman (if any).

(4) "Star Spangled Banner" or "taps."

(s) Adjournment.

article n
Troop Equipment and Uniform

Section i.—Equipment:

(i) Official bamboo staff.

(2) Whistle and cup.

(3) Scout manual and diary.

(4) Badges of rank and service.
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(5) First-aid kit.

(6) Knife.

Sec. 2.—Uniform:
(i) Coat.

(2) Hat.

(3) Breeches.

(4) Leggings and stockings.

(5) Kerchief (patrol color).

ARTICLE m
Troop Formation

Section i :

Drawn up for reports or instructions.
Drawn up for marching.

ARTICLE IV

Amendments

rJ.tTh^^"**'''
""^^ ^ ^°'^°'^^'^ ^y ^ °^^i°rity vote at any

regular business meeting.
'
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EXHIBIT C

nRST DRAFT OF SUPPLIES PURCHASED WHOLF
SALE FOR A SUMMER CAMP OF ABOUT SEV

ENTY-FIVE BOYS

4 barrels flour.

3 quarts vanilla.

1 quart lemon.

3 gross matches.

5 bags rock salt.

5 gallons cider vinegar (jug).

2 bunches bananas.

5 gallons disinfectant.

4 bags potatoes.

3 bags pea-beans.

3 bags gran. Indian meal.

J^ barrel graham.

1 bag rye meal.

3 barrels fine sugar.

4 boxes prunes.

4 boxes peaches.

3 boxes macaroni.

4 cases tomatoes.

50 pounds bulk cocoa.

40 pounds tapioca.

2 bushels salt.

4 cases cornflakes.

4 cases puff wheat.

4 cases salmon.

I barrel rolled oats.

I bag sugar.

1 crate oniors.

6 cases beans.

6 cases com.
6 cases peas.

4 pails raspberries.

2 pails Nuttena.

2 tubs lard.

I case evaporated apples.

5 gallons molasses (jug).

I box corn-starch.

4 pounds black pepper.

\i dozen cayenne.

I box seeded raisins.

I box cod.

25 pounds salt pork.

}ii dozen mustard.

I pound cloves.

I pound ground nutmeg.

I pound ground cassia.

I bag lima beans.

1 box ivory soap.

4 cases pineapple.

4 cases beets.

3 cases milk.

2 hams.

4 pieces bacon.

I bag rice.

5 pounds dressing.

1 box sal soda.

2 boxes paraffine.

Note: Ip addition, i quart of fresh uiilk per boy per da

I fresh egg per boy per day, r pound of fresh meat per b

per week, and i pound of fresh fish per boy per week was allow*

416
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MENU AT BLUE HILLS CAMP, SUMMER OF .,.4

BKEAKTAST
Cornflakes.

Bananas.

Corn bread.

Cocoa.

Com-meal.

£^ and bacon.
Bread.

Cocoa.

Oatmeal.

Fish cakes.

Bread.

Cocoa.

Barley.

Bananas.

Bread.

Cocoa.

SUPPER
Crackers and milk.
Stewed prunes.

FmST tV£EK

Sunday

OmNES
Roast beef.

Potatoes.

Other vegetables.

Bread.

Ice Cream.

Monday

Black bean soup. Smoked herring
Macaroni and tomatoes, milk toast

r^' ... Applesauce.
Cottage pudding.

Tuesday

Meat stew with pota-
toes, onions, and car-
rots.

Indian pudding.

Wednesday

Potatoes.

Two of: beets, squash,
greens, onions, wax-
beans.

Tapioca pudding.

and

Outdoor cooking.

Creamed cod.

Bread.

Pineapple.

Milk.

Thursday
Cornflakes. Comed beef.

J>^^- Cabbage.
Com bread andsyrup. One other vegetable
*^°*' Chocokte cornstarch

pudding.

Com-meal.
Scrambled eggs and
bacon.

Bread.

Cocoa,

Friday

Tomato bisque.

Beans and brown bread.
Pickles.

Berry pudding.

Boiled rice and apricot
sauce.

Bread.

Milk.

Potato salad.

Gingerbread.

Milk.
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Sattdrday

BKXAKTAST DINNER BtTPPES

Oatmeal. Fish hash. Outdoor cooking.

Bananas. One vegeUble.

Bread. Bread.

Cocoa. ^'^^ pudding with

raisins.

SimMAKY

Bread _ ^''^.
.

Breakfast 5
Three times in week.

Dinner and supper ^
Timesinweek " Breakfast only twice.

Cereal

Light 2

Heavy 5

For Breakfast.

Second Vv'eek

Sunday

BKEAKPAST DINNER '^'^"„,

Puffed Wheat. Roast beef.
^'"t;;.::

*

Bananas. Potatoes. Applesauce.

Corn-bread. Other vegetables.

Cocoa. Bread.

Ice-cream.

Monday

Oatmeal Creamed salmon. BoUed hominy and mo

i!„ Rice, onions. lasses or sy rap.£ Bread. Bread.

Cocoa. Apple tepioca pud- Milk.

ding.

Tuesday

Cornflakes. Meat hash. Outdoor cooking.

D^jgg.
Macaroni and cheese.

Corn-bread and syrup. Bread.

Cocoa. Brown Betty.

Wednesday

Corn-meal Potatoes. Creamed chipped beef

Creamed cod. Two of .squash, beets, Pickles.
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Bread
""^"""^

;
°"™'" ''™«""*°' onions, carrots, wax- Bread.

°~*- „»>«»'» Stewed prunes.
Bread.

Custard pudding.

_ , Thursday

^'°"*- Indian pudding. Milk.

Friday

ComSSi
Com soup. Fried corn-meal andmc^^
^Sd'°' '""^ lassesorsyrup.

°/f«i- Gingerbread.
Pickles. Milk.
Rice pudding with

raisins.

Saturday

S« !!i K 9^ '^°^'*'*- outdoor cooking,
iiggs and bacon. Potatoes.

^^
5«ad- One other vegetable.
Cocoa. Bread.

Prune pudding.

SUUUAKY
Bread ir,„,

Breakfast . -nr^ r
Dinnerandsupper.....::;::::::!

Three times m week.

'^^'"'^^^ " Breakfa&y twice.

Cereal
Light 3

Heavy 5

A CAMP FIRELESS COOKER
Fish, fowl, and aU roasts are luscious when cooked in clay Diua pit one foot to two feet deep and burn it half full of coals from

hardwood. Remove aU large unburned pieces and cover the
live coals with one and one-half to two inches of puttied clay.Ihe food to be cooked must pu /iously have been thoroughly
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cleaned and weU seawned. (If fowl, the feathers should be re-

moved.) It is prepared for the pit by first being wrapped care-

fully in alder or maple leaves, then in a dean wet doth, and

finally in a second coat of alder or map) leaves. After it has

been carefully placed in the centre of the pit over the first coat

of puttied clay it should be covered with a coat of clay equally

thick Over this build a substantial fire of hard, weU-dned logs

and aUow the food to cook at the rate of two hours for the first

four pounds and fifteen minutes per pound after that. Ihu

time is the minimum aUowance. No harm is done by leaving

the food to cook longer—even twenty-four hours-for there u

no danger of its being overcooked or burned.

Lvmberuan's Baked Beaks

To the bean-loving Scouts of Greater Boston the foUowini

recipe for cooking beans in the open should prove attractive a

well as useful:
, .

A Uttle foresightedness, however, is required in that it mus

be remembered to put the beans to soak the night before bakmg

and a good deal of patience is necessary, as the whole proces

is not complete aad t^-e btans ready for eating till the day afte

soaking is begun. Such virtues as foresightedness and patiena

hough, good Scouts practice naturaUy, and tht fact that th

.;,€ans when done are even more luscious than the best homj

baked ones, is an inducement to every true Boston Scout t

try the redpe.
. „ . • j

.

For two quarts of baked beans the foUowmg are required.

I qt. yellow beans

I lb. pork

1 teaspoonfvd of salt

3 tablespoonfuls molasses

2 teaspoonfuls mustard

I onion.

Put the beans to soak in cold water overnight. The ne

morning wash and pick over carefuUy. ^ at on in cold wat

and aUow them to boU until the skin cracks when blown on.

Lay about one-half pound of the pork cut m puces in t

bottom of the bean pot, with the onion sUced. Pour m abo
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half the beani. Put in about half the rem ining pork, anu th

remainder of the beans with one-quarter pound pork on tof

Over this pour the molasses and the mustard and salt mixe<

in a little cold water. Cover the beans generously with K)ilin

water. In order to keep in the moisture, place a piece of birc

bark over the mouth of the bean pot. Then put in the over

Have a hole twice as broad and deep as your Hcan pot du

in the ground an hour before ready to put in the Leans to buki

this will be about the time the beans are put on to boil, mak

a fire of hardwood in this hole. When this has been reduce

to live coals (the fire should be goin - about an hour for thi:

take out one-half the fire. Place V oean-pot containing th

beans ready for baking in the hole. Pack the hot coals aboi

and over it, then cover with earth, making sure to have it aii

tight.

Let the beans remain here from noon until the followin

morning, when they will be ready for serving.



EXHIBIT D
SEA SroniNG UNDER THE BOY SCOUTS OF

AMERICA

arf^lit'^'f^Y^^^^'J^''"''^ y**" chairman of the committee

of S: bTs °out :wn'''r ' "^^r'-
"^"^ °*-' -«» <*«-"-

ui me Boy bcout ship Piow^r, has carrfuUy prcoared thefoUo^ng requirement, and inforrnaUon or Sea'^sS TheS^may be regarded as standard.
•'vuuis. i nese

Classes o. Sea Scouts as Compak^d with Land Scouts

A.^? V^
two Idnds of Sea Scouts corresponding to the Ten-

^Z^.J;r."LS'^..
"'^^""

" "^^'-^«

om'-,!^''^!" .*"' ^^y" *^**<^«" -"'^Ive and fourteen years

butTenoTA^l^rlr ^"' ^!"^ °^ ^^'^ Sea Scou7s ashor"

fnl »K
***

f^^*^*' P*" »° the summer cruises, except'ing when accompanied by their own Scoutmasters In suchojses however, they must be fully qualified by having p^
.n2*

,^PP'<^°tice Seamen are boys of fourteen years or older

suiter" Bo'th'^r;'^'"
the opportunity of cruising in the

Ethe l^^f
Landsman and Apprentice Seamen mSst have^en the Scout oath and have passed satisfactorily the Lands-mn «ammat,on, which corresponds to that of the TendS^)^

Jhou^et'^Z!^ ^°^ ''\"^'"? ^'''''^' Apprentice Seamen

Shday '^ ' '"^"^'"^ '^'" fourteenth

«;J^!i of* °i
"Ordinary Seaman" corresponds to that of

pSllStcour^
'''' '''' '' "^"^ ^--'^" '° ^^"' «'

ORGANIZAnON
(a) Divisions, Companies, and Watches.—\ division (orbvat » crew), corresponding to the patrol among the land Scouts,

423
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consists of from five to eight boys, numbered from i on, one oj

whom (No. i) is in command as boatswain's mate, and anothei

of whom (No. 2) is the coxswain, and acts as the boatswain':

mate's assistant.

A ship's company, corresponding to the troop among th«

land Scouts, consists of three divisions, and the commander o:

the company, excepting when on board ship, is called the Sei

Scoutmaster. There can be no divisions or companies of Sei

Scouts without a Sea Scoutmaster.

The position of the first division on board ship is at the for

ward part of the vessel; the position of the second division i:

amidships; and that of the third division is in the after par

of the vessel, or quarter-deck. The use of these divisions is t<

assign regular positions to all the members of the ship's com
pany; and these positions must be respected in the performano

of duties, such as cleaning, polishing brasses, etc., and shoidd b<

regarded also in the location of bunks and lockers.

For certain purposes the ship's company is divided into star

board and port watches. The starboard watch consists of one

half the ship's company, and their bunks are on the starboar(

side of the vessel; and the port watch consists of the other half

with bunks on the port side of the vessel.

Note:—An alternative system of organization is as follows

The company is divided into two watches of from five boy
upward—each watch under the command of a boatswain'

mate. These watches may be further subdivided, if the siz

warrants, into two sections. A boatswain's mate is in commam
of each watch as a whole and the first section in particulai

The coxswain (when there are two sections) has immediat
command of the second section.

In arranging for ship's work, the first sections of both watche

are responsible for the work forward of amidships—the por

and starboard sides as the case may be. The second section

are responsible for the work aft of amidships, and it is divide(

in the same manner.

(6) Numbering.—Each Sea Scout of the company is given

number with three figures. The first represents the watch t

which he belongs, and is either i or 2, according as he belongs t

either the starboard or port watch. The second figure is tha

of his division, and is cither i, 2, or 3, according as he belong
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First Mate
Boatswain

Carpenter

Steward

Cabin-Boy

to the first, second, or third division The thirA «sents his position in the division from V ^'^ '^P'*"
boatswain's mate, to the last m mh// ? ?°-./' *^° »« ^he
No. 2x6 would be that o a S.A ?^ '^ ^^«'°°- Thus,
watch, the first divsfon and th. .""I'k

^^° ^^ >" ^»^« P^^t
The clothing and, as far as "1^^ 'In

..'""'^ ^" ^'^ ^'^^'^n-

Chairman of Committee
Sea Scout Commander
Sea Scoutmaster
Assistant Sea Scoutmaster
Sea Scouts p .

.

tween them is that the Sea ^mutrL ^ °^ difference be-

and assistant Sea ScoSsSrLr^"^''' ^'^ Scoutmaster,

regular appointment?" Z h/b c
"^ '' °"'^ ^^^" f««ive

Scoutmas^L do :" and and so vdthT' r'^"^^^"°"'
^'"^^ ^

resent the organization; ;LreksLfi>\°^?"y ''^'

carpenter, steward and rlhfn k "f "^^^' boatswain.

Commander ^thou'ts^ulrp'^^^^^^^^^^^^
'^ -^^^^d by the

Ai^Vtte^L^r-rct;::?^ :r" ^^^ ^^^^ ^'^p. ^n

everything that happens on boaT H. 1 /I
''^^P^^^'ble for

sailing master of experience and L?.J^"'' ^' ^ Professional

tude for handling boys S ?n J^ .?"^'i"'
^''^ ^" ^P^i"

Boy Scout movemen7W?r '^"'P^ihy ^^h the aims of the
whL he isTmTo^^ed. ZlZ'1Srn:il^:^^T '''''^'

the discret on of the Erpr„H-,,»in •
*^ * ^™e or at

by the ExecutivetSr:t"r^^^^^^^
He may be recaUed

of det^aS^ H\'rhrcX':Sttr.f; °' ^'^ '^ ^^^^^^ --"-
relating to the wel^re of thTboys

'"'" °" '" "*"^"

boys TbUtth^e iSll'trtT*" accompanying their

Scout official akd may accept iT^^^^^'^f '^' ^"'^^'°8

by him. ^ P*' '* ^^*y '^s*'' any duties assigned

!i
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4. When on board, the Sea Scout Commissioner and member

of the Executive Committee shall hold a position analogous ti

that of the civil authorities in the navy.

Officers' Conference.—The officers' conference consists of al

senior officers of both branches and may be called together a

any time by the captain, or the ranking Scout official, to ad

vise on matters of discipline, instruction, or the course of

cruise. It also acts as a court of honor for the admission

promotion of candidates, and as a court of justice in tryin,

offenses serious enough to involve possible breaches of hono

or acts of insubordination. Ordinary cases are brought befor

the captain at /'Mast" every morning after setting-up exei

dses.

All officers and professional seamen act as instructors.

Petty Officers.—i. The chief petty officer is the chief boat

swain's mate, who commands all the Sea Scouts in general, an

the first division in particular. There are three boatswain'

mates in all in comm.-'.nd of the three divisions, and each boat

swain's mate is No. i in his division.

There is always (except at anchor during the night) a boa1

swain's mate in command of the watch on deck. It is his dut

to give all necessary routine commands without immedial

directions from the Sea Scoutmaster. A billet of directions

handed him at the beginning of his watch, and he should t

allowed a minute to give his orders, and see that they are ca:

ried out. If he fails in promptness or efficiency, he is called 1

account on the spot. Each B. M. commands his own divisioi

and is expected to instruct and direct the petty officers sul

ordinate to him. Besides the boatswain's mate, there are i

each division a quartermaster, appointed by the Sea Scou

master, and a messenger appointed by the B. M. At sea tl

B. M. also appoints a "Life Buoy" and "Lookout."

2. There are also three coxswains who act as assistants to tl

boatswam's mates and are No. 2 in each division. They co

respond to the assistant patrol leaders among the land Scout

and assist the boatswain's mates in command of their division

It is also the duty of the coxswains to see that the cutters a:

kept clean and in good order, and to steer them when they a

in use. When there are only two cutters on board, the three co

swains should take their duty in rotation.
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There are also three signal boy, each being No. 3 in his di-

swSmaVetmt:;t\'hVS^^^ ^^« ^''-^ boat-
stead of one division. H^Z"sZZ '" ^""'^"^" ^°-
above. There is one other boat!Jn'c .'*™' ^' enumerated
port watch, and each boatswafnTma.e ™^^^ '"

"r^'^' °^ ^h«
section. " ^ ™*t« »s No. i m his watch and

secInrse^Sonl^undTrThrbtL"^^ ^"
^—

<^ o^ ^^e
duties are enumerated above

^^'"^ ""'''' ^heir further

Jt'titf'
'' ' ^""termaster or signal boy in each of the

4. Other officers are those of:

Master-at-Arms. v
^ .

Hospital Apprentice
Jeoman,

The chief quartermaster has charge of t»,» c- .

Img, and the quartermaster nffi? ^ i .
^'^^^^^ ^^d signal-

the "Rough Ug f. ^'" °^ *^« ^atch has charge of keeping

report the matter to the Sea S^ .
'
''^'" ""^^'" ^^ ^^ ^o, to

of the h-st of meS cLks anH.^, i"^'^'''
"' ^^ ^^' ^We

aU mess dutiSTre pum^aVv "i^^^^^
'1 "?^^ ^"^ -^« ^h't

hands" go on deck at the caU of^hTh V
^' ^^ '^'' "^

watch, and are prepared at eve^' first caUr"' "^^^ "' ''''

meals, or any other function
°' Quarters, colors,

are^LVectTdlXrr: the
° "^ ^' ^" ^^"^ ^° ^e maUed

to go to the post^ffi e and m^n >/" '^' ''^''^'' - Port,

distribute letters the ship's coin/ ^"''"'J
'° ^^^^'^^ ^"^

warding or holding dtJrs "7,?ff^^1^: T ^"^-

leaving port. The mail h^.^ ;. .if .
^ post-office on

He has also charge oT the stlt^on ''T"" ' ^"^«^ °^ "^^^e-

of the book-chest'^d of'thTgaTeZ
"' ^^^"^^ '^^ ^^^ ^«>^«'

sfckn^'tfthl t%ttLtr"':;'" '^ '^ ^^^^^^ ^"— of

patients.
Scoutmaster and to assist in the care of the

UJ

•^1, tHiit^i-i-:
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The duties of the bugler are to sound the regular stated i

for reveille, tattoo, taps, fire, boats, colors, mess, and quart
A messenger is appointed by the boatswain's mate of

watch, but he does not rank as a petty officer. The messenj
duties are to take messages, or run errands at the call of
serior officer, and to ring the ship's bell at the order of the
Scoutmaster.

All appointments by the Sea Scoutmaster made on b<
ship are subject to the approval of the Sea Scout Comman
Note:—The presence of a few professional sailors on b(

is found to be essential.

Time and the Ship's Bell

Time on board ship is divided into periods of four h<
each, making six whole watches during the twenty-four ho
with the exception that one of these periods, namely, from J

to eight p. M., is divided into two half-watches of two h<
each—called dog-watches—of from four to six and from sb
eight. During each of these watches—including the pei
from four to eight p. m.—the ship's bell is rung every half-h(
For instance, at half past eight in the morning it is struck 01

and the time is called ''one bell"; at nine o'clock it is str
twice, and the time is called "two bells," and so on until nc
when it is struck eight times and the time is called "eight bel
Thus "one bell" occurs six times during the twenty-four ho
namely, at half past eight in the morning; at half past tw<
in the afternoon; at half past four in the afternoon; at 1

past eight in the evening; at half past twelve at night; anc
half past four in the morning. The reason why the period fi

four to eight is divided into two watches is because, when
starboard and port watches alternate in the work of the s

throughout the twenty-four hours, the same men would alw
be at work at the same hour of the day and night if the num
of watch periods were even. This is prevented by making
odd number by the dog-watches.
There should be a small ship's clock on board in a ronveni

place where it can easily be seen from the deck. It is the bi

ness of the messenger to keep track of the time and report
the Sea Scoutmaster whenever it is time to strike the sh
bell. The latter then orders him to strike the bell; but,
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SEAMEN

to fourteen vears oM .n^ » Landsman is from twelve

whenacfSt^'r„-rs:LfXV° ''^^ -"^""^
A Landsman or Apprentice Seaman shalllno.-

(a) Overhand.

(*) Square, or reef,

(c) Figure-eight,

(rf) Bowline,
(e) Sheet bend.

2. How to swim twenty-five yards.

I. At least one month's service as an Apprentice

di4tlts/J^^:;1fl^^^^^^^
shock, fractures bruises sprdn

=

in?u7 '^^^^™^"
Ĵ- ^^-ting,

broken, burns, Ld scaTdsfrmlT^h^to tarrv tf"
''

Jor^q^e?
^'^ "- °^ ^^^ -^-«"'- andX ba^^Vn^d

3. Signalling: Wigwag or semaphore alphabet
4. Row and scull a boat.

pu'toet.

5. Swim fi ,.ards. Swim under water. Dive

a quaS sia stutmf,^
?'''""/*'" '"^^^'"S^ ashore under

.o:d.reco':d\\\Ttrdr i^diffiSci'^: rt:'eTt
^

part m a cruise of at J«oof „ i

"- ."^y* o*^, to nave taken

master, .TaXd irrd'^effiX" " '"^^''^ '" '"°'-

7. Box the compass by points.
8. Knots, bends, and splices:

(a) Fisherman's bend.
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f 4ifl

(b) Two half-hitches.

(c) Clove-hitch.

id) Rolling hitch.

(e) Eye splice.

(J)
Short splice,

(g) Long splice.

9-

sels:

Distinguishing characteristics of the following rigged ves

(a) Sloop.

(b) Schooner (two and three masts).

(c) Brigantine.

(i) Brig.

(e) Barkentine.

00 Bark,

(g) Ship.

lo. Earn and deposit at least one dollar in a public bank.

Able Seaman.—To become an Able Seaman, an Ordinary Sea

man shall pass the following tests:

I. Send and receive a message by semaphore, America

Morse, or Myer alphabet, sixt .v.n letters per minute.

2 Advanced first aid: Know the methods for panic prever

tion; what to do in case of fire and ice, electric and gas a(

ddents; rescue from drowning, treatment for dislocations, ur

consciousness, poisoning, fainting, apoplexy, sunstroke, hea

exhaustion, and freezing; know treatment for sunburn, bite

and stings, nosebleed, earache, toothache, inflammation or gr

in eye, cramp or stomach-ache, and chills; demonstrate artifici;

respiration.

3. Read a chart correctly, and be able to point out ligh

houses, light-shii-'^, buoys, beacons, shoals, etc., and by us

of parallel rules, obtain magnetic direction between two poini

on a chart by reference to compass-rose.

4. Point to one of the cardinal or intercardinal points by da

or night without use of a compass.

5. Give names and uses of the spars, sails, and rigging <

either a sloop or two-masted schooner.

6. Ship construction. Principal parts, names, and location

7. Furnish satisfactory evidence that he has put into pra^

tice in his daily life the principles of the Scout oath and law.

8. Handle a boat under sail.
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9. Report correctly « |„„lout ,j j

iJimt^' ' '^ '"''"<' '»' 'i"-'' i° the re,u,rem.„„ of .

». Earn „d deposit at least two dollar, to . p„bUc b«>k

-ef&^r:?^Sofpl^:,-1ot^ -,e seamen o,

ea'^ aTa^ay"" ' """ ""^" "-• "'-^ allude, and
2. Method of hoisting 1 boat.

1' S;<Srot!bh"' w'';
"'l^"

'^^^ » "»d- way.

JaLt,' Mil':, .*?V,^^^^^^
^^ ^- -«-ins. TBlue

S. Elementary "Rules of the Road "

res^sri" Sstrt^t^sr '^'™"'' -'«•-
seSirxs'^rsri^'jv""" •>=

J""" '-" *»«
I Th^ io„ K I • f ,: ° aaaition pass the foUowine tests-

3- Signalling:

(a) Vigwag.
(ft) emaphore.
(c) international code.

4- Storm-signals.

5- Distress-signals.

6- Fog-signals.

7. Pilot-signals.

8. Use of lead and log,
9. Box compass by quarter points.

B..E^T' *?r
P'^'^^'^ons z, helmsman.

l-s the co^^a^.S?'"?:; ^dcSTtl^l^^uSS^^-'
''^
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I. The markings (U. S. N.) and use of a hand-lead and h<

to "heave the lead."

a. The principle of Sir William Thompson's soimding n

chine.

3. The use and principle of a "patent log."

4. The parts of a 'hip, thoroughly.

5. Sails and rigging.

6. Anchors and anchor gear—names and uses. Also c

tomary orders used when "heaving in" and "letting go" 1

anchor.

7. Blocks: What they are—uses, parts, and be able to <

scribe two kinds of tackles.

8. Twc methods of carrying out an anchor.

9. How to read "International Code" flags.

10. "Rules of the Road" (advanced).

II. Mousing, seizing, parcelling, and serving.

A boatswain's mate shall be in command of each division

watcb, corresponding to the patrol leader; and the chief be

swain's mate shall be in command of his own division or wat

and of the others as well, corresponding both to a patrol lea

and to an assistant Scoutmaster.

i

UNnroRMs, BADCiis, AND Stmpes

The white United States Navy "working" suits are to be u

for dress uniforms, and blue "dungarees" for "working" su

The following means for identifying the ratings may be us

1. Apprentice or Landsman: Bare jumper sleeves.

2. Ordinary Seaman: One yi-inch blue tape to be sewec

shoulder seam of jumper, around and under the arm.

3. Able Seaman: One ;><-inch blue tape to be sewed i

similar manner.

The badge of the Sea Scout for Landsmen and Apprenriu

the same as the Tenderfoot badge. For all others, inclu(

senior officers, it is a vertical foul anchor superposed by

Tenderfoot badge. It is in the form of a medal and musi

worn by Ordinary Seamen with a red ribbon; by Able Seai

with a white ribbon; by petty officers with a blue ribbon;

by senior officers with a red-white-and-blue ribbon. It ii

be worn by Sea Scouts on the left breast, half-way between
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Crossed Anchors.".'.' 'ia^t'^r^^:' V . ''^'^^^^•'^t-Atma.

Steering Wheel. . . . .

.'

.' ' " " ^°^'''**»-'^ ^ Mate and Coxswain.

Crossed Pens Quartermaster.

Red Cross. .

.

" Yeoman.

The uniform of theSea'scou^r
"°^P''^^ Apprentice.

master is a blue suit with a douhl. k""""!?"
^"^ ^ea Scout-

cap, with the Scc-u eX^ InH r '^ -.'°^' *"^ ^^'^^'"8
the Sea Scut ComLntl'Tn^tt' S^oHmb/'^"^ T""''

'''

anchor for the Sea Scoutmaster
^'^ ^°^ °'"' ^o"*

the naval militU be td\^;!Xel^^Ll^r.^^^^ ^^y or

Routine at Anchor
One-hour watches from 8 p. m t 6 a w • , ifrom 6 A. M. to 8 p. u. ' '^^""^ watches

A. M.

'"•
^t„!;."as«r.""*'

""*'• °—at-arms, and Sea

t°°'
?.""'"' Relieve the watch.

6 1°; Sa'""''
""^ (°«ter.at-ar™),

6» \fnZr'y Scru'' >"<> wash clothes.

;•"• ^'°^ rrrhrbucS:," ='^* -" -'"«-
7- IS- Mess cooks below

til: mSSX ''"""'» "'"'"a^a^unced.

It "M^lly"'"- «-'P">"a„td„w„.
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8.00.

8.15.

8.3S-

8.4S-

9.15.

9.30.

10.00.

11.30.

11.40.

i».4S-

IX.S7-

Noon
P.M.

I.OO.

a.30.

APPENDIX

Colon. Out boom*. Lower boati. Side ladden. Cox-

swains report boats. Quartermaster reporU docks.

Turn to brightwork.

Retreat from brightwork. Side cleaners over the side.

Sick call.

First call. Shift into uniforms of the v.

Quarters. Aiinouncements. Setting up. Masthead.

"Mast."
Turn to instruction periods.

Retreat from instruction periods.

Clean sweep down.

Mess cooks below. All hands wash.

Mess inspection.

Dinner. Meal peimant up.

3.40,

a-5S.

3.00.

4.00

S-oo

5-15

5-27

S-30

Meal pennant iown. Turn to instruction periods.

Retreat from instruction periodb. Clean sweep down

First call for liberty party.

Bank open.

Liberty-party inspection.

Liberty boats away. Extra-duty men turn to.

Relieve the watch.

Liberty party returns aboard.

Mess cooks below. All hands wash.

Mess inspection.

Supper. Meal pennant up.

3s" minutes before sunset. Band call.

S minutes before sunset. Band retreat.

SuNSfiT. Evening colors. Land Scout guard.

6.00. Relieve the watch. In booms. Hoist boats. Ridin

lights. Meal permant down.

Hammocks.
First call for prayers.

Prayers.

Relieve the watch.

Tattoo.

Taps.

Note:—During the one-hour anchor watches at night on]

one Sea Scout is on duty at a time. It is his duty to keep

7 30

753
7-SS

8.00

8.2s

8.30
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murn. „„ d«k. A. ,he hour .'.."rik^"",?.^1?""^' T"

Liberty Parties
AJl liberty parties sent ashore should be accomnaniefi hvleast one senior or petty officer who is respond for tl.conduct of the party and their punctual r«ufo„t,a?d I
l^S:Z "h" m'I''^"

"'"^y " ' »«"-" offense a«i.,..<lisc piine, and should be treated ai such, for the delavTl"ngle straggler may cause the delay of the departure of Lvessel ai,d seriously interfere wilh the crui*J ^ ' °^ '^

leave he",Mn^"'n f^"''-^
^''^ '''^''^'' ^'"^ ^he time xh. .

hei are
^^'P

d t'o

""^
'f^"'"'

""!"« by special permiss,. ,«

ccrt^airplat
" ""^"'''^ '""^ "^^ ^-^ appointment a a

RounNE AT Sea
Two-hour watches from 4 p. ii. to 4 a m

from 4 A. M. to 4 p. M.
Midnight. Relieve the watch.

Four-hour war "lies

A. If

155
9.00,

3-5S'

4.00.

B. M. calls the watch.
Relieve the watch.
B. M. calls the watch.
Relieve the watch.

Sunrise. Hoist colors.

^'"'
ReveiUe*''''

™*'^"-^*-"'"5' «°d Sea Scoutmaster.

Mess cooks wash (master-at-arms).
Cocoa.

ni;"'/?u
^,^y"P deck gear. Scrub and wash clothes.Up clothes-lme. Close cabin skylight and port-holes.

All bands r/ash.

6.00.

6.10.

6.1S.

6.20.

6.50.

7.05.
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7.15-

7.87.

7.30.

745.

8.15.

8.30.

8.45.

8.SS.

9.00.

9-30.

11.00.

11.45.

11.57.

Noon.

APPENDIX

Mess cooks below. Stow tcnib deck gear. Open iky

light and port-holes.

Mess inspection.

B. M. calls the watch.

Relieve the watch. Hoist colors. Quartermaster re

ports clocks. Coxswains report boats.

Sick call.

Turn to brightwork.

Retreat from brightwork.

First call.

Morning quarters. "Mast."
Turn to instruction periods.

Retreat from instruction periods.

Mess cooks below. B. M. calls the watch. All hand

wash.

Mess inspection.

B. M. calls the watch. After dinner relieve watch.

"•45-
I.I5-

1.30.

300.

3S5-
4.00.

455-
S-oo.

S-^S-

S-27-

5-30.

S-4S-

6.1S.

6.45.

Sunset

753
7-SS

8.00

8.25-

8.30.

Band call.

Band retreat.

Turn to instruction periods.

Retreat from instruction periods.

B. M. calls the watch.

Relieve the watch.

First call.

Evening quarters.

Mess cooks below.

Mess inspection.

B. M cal'.s the watch.

Relieve the watch.

Band call.

Band retreat.

Lower colors. Set running lights.

All hands wash.

Report life-boa

First call for prayers.

Prayers.

Relieve the watch.

Tattoo.

Taps

B. M. calls the watch.

-*ir^i

Note:—All hands attend prayers except, the anchor watc!
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Wmns RoOTiNi akd Instiuction Ashou

HuSnl* Tk"*^
preparation for cruising in the lummer to learn

ihorf tJT" '^T '''^^'''' *^'^'' *^*" ^ «»«i«y learned

thing! which can only be learned at sea. Companies o( SeaScouts should, therefore, attend regularly their wTkly m^t'ng» during the winter season, and a minimum of three months

^-.r^K
*"«"«*»"« w required to qualify as Ordinary Seamen,with the alternative of a cruise of at least a week. The foUow-

ing IS a convenient routine for such winter meetings-

p. u.

7.30.

745.

Put on uniforms.

^TS^I- u^^?' **"''"• ^""^^ " ««"ing side lights,
bulletin-board, compass-card, knot and splice board
and other gear in place.

'

Bugler sounds first call to morning colors.
Eight bells. Morning colors (with music, if possible)Mormng quarters.

First instruction period begins (boatswain's caU)
One bell.

First instruction period ends.
Second instruction period begins (boatswain's caU)
Two bells.

Second instruction period ends (boatswain pipes, "stow
away instruction gear").

First call to evening colors.

Evening colors.

Boatswain pipes, "stow away side lights, bulletin-board,
and other gear." Take off uniforms. Meetings of offi-
cers and petty officers.

Taps.

»
^'^?~?^ '^^"'^'^ '"^^^ ^°^ '^^""<^' ^*P8. tattoo, mess, quar-

lere, tore, boats, and colors are sounded by the bugler AH
other calls are piped on the boatswain's call.

Subjects of Instruction

Care should be taken, as far as possible, to give instructionm matters which can be taught best at sea while on the summer

755.
8.00.

8.03

8.10.

8.30.

8.3S.

8.40.

9.00.

90s.

9.08.

9.10.

915.

9.30.
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*

2.

3-

4-

5-

6.

7-

12.

13-

14.

IS-

16.

17-

cru?3es, whereas other subjects should be reserved for instruc-

tion during the winter months ashore.

I. Knots and splices.

Ship construction.

Rigging.

The handling of anchors.

Signalling.

r.owing and sculling.

Managing cutters under sail.

8. Boxing the compass.

9. Steering.

10. Sounding.

II. Heaving the log.

Ship's lights.

Rules of the road.

Life saving.

Resuscitation from drowning.

First aid to the injured.

Swimming, diving, etc.

18. Marching drill.

19. Sailor's hornpipe.

20. Astronomy.

21. Bugle calls.

22. Boatswain's caU. (See the English Manual, "Sea Scout

ing for Boys.")

23. Sennit work.

24. Chanties.

25. Etiquette.

Note:—It is not necessary that the Sea Scoutmaster should

know all of these things, but he should provide instructors

from time to time, who can cover the different subjects.

Can be learned ashore.

No regular instruction on any one subject should last longe

than twenty-five minutes.

The LAiro Scout Guard

This guard consists of from three to five Scouts who drei

in the land Scout uniform at evening colors, on shore libert:

and on other full-dress occasions. At evening colors they execul
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a special manoeuvre which adds to the impressiveness of th.ceremony. The object of the land Scout guL?S to ^mbohLthe union of the land Scouts and Sea Srm.Vc J symbolize

The Flag
The National ensign is flown from a staff on the quarter-deckwhen at anchor, and from the peak of the mainS whetat

in Ifn/*^
°^

^^u-^^
^'°"^' "''"'^^^^ °f two crossed foul anchors

cent e Thfs 7, J'^kT' ^'V '''^' ''^ -^^-^ead L the

^l CO ^^ ^^"^ ^t t^« foremast head.
ine bea Scout pennant consists of a red arrow-head nn »

whjte ground at the hoist and two tapering stri^Tof blue a„d

Iv P:i'^°"^db«fl°^" at the mainmast head. On Sun-

i^^Tu l'^" 9"^ occasions, when at anchor, the Un^n Uck

and oth/ ^T '7T t-f
''^ ^" ^^^ ^"-- O'^ th; Fourth of Ju y

Flags are hoisted at sunrise, when at sea, and at eight o'clockin the mormng. when at anchor, and lowered at sunset Whenat anchor the ceremony of colors would be performed bothmorning and evening, but when at sea the coL ar^lo^tldand lowered without ceremony.
noisiea

Land Scouts and Sea Scotrrs

It is obvious that full justice could not be done to eitherbranch of Scouting if a boy were to try to be a thoro^V land

aZl -M ^°~K«^ ^f"
^^°"* ^' '^' '^^' time, although it"s

rcomrrse: s°

:

" '^"^ '^^"^ ^^^ ^ '^^ ^^^^ ^"^ tin tobecome a Sea Scout, or vice versa. The pursuits of woodcraft

fntll
?^"'^'P '"''? '"^""^ ^ "'t^'" ^'"^"nt of sustained

hlSSjt I
"''''"

''"^'k^'
''""' ^^^°^^ the characteristic

habits of each pursuit can be confirmed. The directions for
cruising here given presuppose that Sea Scouts who use them
are engaged in Sea Scouting activities ashore for six months in

i^
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I

the year—in the fall, winter, and spring—holding meetings at

least once a week under a competent Sea Scoutmaster. Such

boys could not at the same time attend meetings and hikes of

the land Scouts without taking too much of their time away

from their work at school, business, or home.

It is probable, however, that land Scouts who go to the sea-

shore for the summer may want to take up Sea Scouting to a

certain point, although they may not care to confine themselves

to this branch of Scouting all the year round. Such boys may

qualify themselves as Landsmen or Apprentice Seamen, accord-

ing to their age—a Landsman being a boy from twelve to four-

teen years of age and an Apprentice being fourteen years old or

over. They ca- ot, however, qualify as Ordinary or Able Sea-

men until they Ijave joined some company of Sea Scouts which

is rking as such all the year round, or have taken a cruise

01 -c least a week under a qualified Sea Scoutmaster, and have

proved themselves efiicient to his satisfaction.

In troops or patrols of land Scouts organized in this way for

summer Sea Scouting, the organization of the land Scouts should

be preserved, and the titles, patrol leader and assistant patrol

leader, retained. It is absolutely necessary, however, that they

should be in charge of a Scoutmaster who is familiar with the

water.

Etiquette

The most necessary and universal rde for Sea Scouts is promf t

and respectful obedience.

"Standing at attention" consists of standing straight with the

hands at the sides, and the face and eyes directed t ward the ob-

ject of attention. It is a useful way of showing respect, when the

salute would be obtrusive or unnecessary and when uncovered.

It is the duty of every seaman on going over the ship's side,

whether arriving on board or leaving, to salute the quarter-

de^K, and also when coming on deck from below. This is out

of respect for the flag, whether it be flying at the time or not.

Every seaman must salute when addressing a superior officer.

When an order is given to a seaman he should salute and

repeat the order to show that he has understood it; when he

has carried out the order he should return and report the fact

to the officer of the deck.
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Note:—It is not necessary, however, for the messenger to
report the fact that the ship's bell has been struck.
Seamen observe the general rule of allowing ladies, officers,

and guests to precede them except when entering a boat. In
this case the officers, etc., enter last.

When seamen who are sitting down are addressed by a senior
officer, they should rise and stand at attention with a salute.

Sea Scouts should always salute senior officers, officers of
the land Scouts, and members of their local council when meet-
ing them at any time. If spoken to they should stand at atten-
tion and answer courteously any questions.
When saluting ladies the head should be entirely uncovered.

Sea Scouts should also always remember to rise and stand at
attention on the arrival of ladies.

Sea Scouts are not allowed on the quarter-deck except when
necessary in the line of duty. In such cases the quarter-deck
should be approached on the port side, when at anchor, and on
the leeward side when at sea.

The use of the expressions "if you please" and "thank you"
in giving orders or in acknowledging the execution of orders is
particularly inappropriate on board ship, for it is always assumed
that duty is to be done as a matter of course and without any
question of personal obligation. Commendation or acknowl-
edgment may be given in other ways, and the spirit of courtesy
is rather enhanced than discouraged by this assumption. (See
"Her Majesty's Ship, 'Pinafore,' " by Gilbert and Sullivan.)
Sea Scouts should have a habit of alert attention which will

make them instinctively courteous at every opportunity. Quick
to see, quick to hear, quick to respond, quick to obey, and quick
to serve.

Evening Prayers

Evening prayers (at about eight o'clock) is the best time to
review the day's work in an informal way, and to ask for and give
explanations of the meaning of the Scout oath and law. The
application of the principles involved to occurrences with which
all are familiar is an effective way of stimulating the interest of
both boys and men in the spirit of the Scout law, and of help-
ing them to "be prepared" to carry it into effect.
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INDEX
Activity, educational value of ki

Adolescence, 64, 167.
Aim of Boy Scout progranune. 42.
Amencan Boy Scouts, 9.
American flag, 79.
Amusements, 212.
Assistant Scoutmaster, 3a.
Awards, defined, 242.

Bad boys, 174.
Badcn-JoweU, Sir Robert, 2, 3, 4.Baked be8-« n^'ne for, 420.
Book depan.
Books, 386.
Boy leader, 255.
Boy Stouts of America,

Incorporated, 6.

National committees, 7, 8.
National Council, 7.
National organization, 27.A diagram of, 36.
Policies of, 15.

Boy Scouts of the United States
_ 9-
Boy Scout training, significance

of, 178.
Boys' Brigade, i.

Camp cooking, 88, 93.
Fires, 88, 331.
Food supply, 416.
Menu, 417.
Monograms, 334.
Organization, 318.
Sink, 323.
Sites, 315.

Cham quiz, 104.
Character, 43, 44, 162.
Buildmg, 164, 168.

Chivalry, 210, 216.
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Church 56.58,60,62,361,369.
Member, 364.

Cigarettes, 260.
Citizenship, 24.

Compass-boxing, 93.
Ccmpetition, no.
Consistency, 221.
Constitution and by-laws of

troop, model, 405.
Co-operation, 112, 156.
Of parents, 268.
With home, school, and church.

239-

Democracy, 44, 45,

^'^f^"'
"°' "'' "3' 'SO, 259,

In camp, 337.
District Councils, 29.
Don'ts for Scoutmasters, 114.

Education, 117, 299.
Greek standard of, 302.
Moral, n8.

Efficiency, 307.
Tests of, 107.

Equipment, dangers of, 128.

T^^T' S^^^ral, 325.
Kitchen, 324.
Medical, 326.
Personal, 325.

Examinations, 288.
Expression, 306.

Field department. 33.
Finances, 204.
Financial support, 33.
First aid, 84.

FirstjClass requirements, 13.
Explanation of, 400.
Questions on, 400.

Food, in camp, 327.
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Gang instincts, 348.

Gang life, 306.

Garbage, in camp, 333.

Good turn, the daily, 173.

Heredity, 66.

High school, 314.

Hike, 14-miie, 95.
Home, 361.

Co-operation with, 239.

Honor, 367.

Ice-box, in camp, 324.
Incorrigibility, 305.
Inheritance, 301.

Initiations, 388.

Instinct, 63, 65, 69. .

Of organization, 347.
Interests, 64.

Investiture ceremony, 387.

Knife and hatchet, uses of, 87.

Knighthood, 317.

Knights of King Arthur, i.

Knights of Methodism, 57.

Knot-tying, 8i.

Latrines, 333.
Leader, boy, 330.

Influence of, 154.

Leadership, art of, 133.
Defined, 139.

History of, 134.
Qualities of, 140.

Requisites of, 315.
Training for, 157.

Local council, 38.

Loyalty, 368.

Cultivating, 240.

Magazine department, 35.

Map making and reacUng, 96.

Meeting-places, 386.

Meetings, business, 373.

Dinners, 377.

Field days, 378.

General instructions for, 370.

Indoor exhibitions, 375.

Monthly order of, 373.

Outdoor activities, 280.

Regular, 273.

Membership fee, 35.
Merit badges, 14, 100.

Merit system, 234.
Militarism, 19, 50.

Ministers as Scoutmasters, 140.

Morality, 308.

Motor activity, 296, 305.

National Boy Scouts, 9.

National committees, 7.

Council, 7.

Organization, 27.

Diagram of, 36.

Nature study, 98.

Obedience, 235.

Older-boy problem, 303.

Order of Sir Galahad, 56.

Organization, instinct for, 347.
Out-of-doors, 136.

Overnight hike, 381.

Patrol, 33.

Leaders, advancement of, 187.

Appointment of, 183.

Discipline of, 198.

Disrating of, 197.

Duties of, 191.

Inaugurated, 180.

In camp, 319.
Rating of, 194.

Selection of, 183.

Term of ofiice for, 191.

Training of, 185, 300.

Merit systems, distinguished,

^36-

Honor, 337.

Proficient, 335.
Patrol system, 179.
Penalties, 359.

Physical activity, 396.

Energy, 297.

Training, 304.

Play, 303.

Plays, 391.

Policies, 15.

Of Boy Scouts of America, 15.

Preoccupation, 364.
Prevention, 43, 364.
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Prizes, defined, aa8.
Purpose of, 230.
Use of, 331.

PunishmenU, 263.
Purposefulness, 108.

44S

Reading craze, 286.
Recapitulational theory, 66,
Kwreation, 64, 72, 120, 128, 384,
Forms of, 124,
Moral value of, 131.
Need of, 121.
Religious value of, 131.

Religion, IS I7S, 365, 371, 374.
Religious poLcy of Boy Scouts, S3. r^„^„^ ,Requirements, 76.

lendcrfoot requirements, la, 78
Rhode Island Boy Scouts, 10. t»„»^^i • ,
Rules, m camp, 340. J^"}^^' "'acing of, 322.

I nings > do, 293.

Scope^of Scout programme. 5.. Vr'^';^,''-

Self-government, 247, 253.
Service, possible forms of, 246.
^eton, Ernest Thompson, s.
Sex, 21S.
Signalling, 83.

t^f d^eWment, 45, an, 213.
sons of Daniel Boone, i.
Stories, 376.

Cheap, 385.
Stunts, 299.
Sunday-school, S9, 369, 371-
Supply department, 34.
Swimming, 94.

363.
Scout Commissioner, 30.
Law, 48, SO, 60, 362, 387.
Master, 31, 63, 225, 2S2. 361.
Motto, 47.
Oath, 48, 77, 217.

Scout's pace, 87.
Sea Scouting, 33; also appendix.

Scouts, 423.
Second Class requirements, 13, 8^.

c 593.
"*'

Sectarianism, 15.

—rr J**
Committees, 29.
Model constitution and by-

laws of, 405.

United States Boy Scouts, 10.

Variety, importance of, 103.
Vocational guidance, 346.

Waiting list, 203.
Woodcraft Indians, i.
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