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ILLIAM MORRIS was once asked for a definition of the word } 3
" AN
“art,” and his reply was, “Art is not a thing separate and apart. Art !

1s a way; art s the be .um‘ul way; 1itis the gracious, l\’llu”\" (-ﬂmll\t'

| F way. And art has no excuse apart from human service.” i f
M ' ‘\l(l(]l‘lll lll].\lll("\ 18 hllllllill service, Il 15 Sl][l[ll\'lng |H'“|'If’ lll" "
lhmu\ they need at a price which the l|unu~ are worth. |
i Business is also education. A great modern store is an exposi
| tion, an art g.A]lvr)‘. a fair, and a school, where the wants of mankind
i are supplied i
1 Fifty years ago the successful merchant lived over his store. He "
!

got up at six o'clock in the morning, swept the sidewalk and took
down the blinds. When customers came, there was much |1agul«-
dllll l)ﬂr((’l'. vl‘l](’ (l(‘\('f .\h“l!ll(’f "ln\(l(‘ Uﬂ('fS \\'Illl I] were I\[()n\‘)ll)
declined, and a compromise tendered. When a lady bought a dress
pattern, she demanded braid, buttons, and a spool of thread thrown in
as premiums.

But the modern store is something totally different.  Within
flll)’ _\mvs' time the world has pmrlu‘a“y been made over. We have
new ideas of education, a new practice of law, a new science of
teaching, a new system of medicine, a new method in business.

We are llving lnngrr and we live better than ever before in the
history of the world.
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I'his wondrous change that has been
brought about cannot be traced or attributed
to any one man; I‘Ht Ce |lnl\“|\ some men hnl(l

more to do with it than others In the fftie

Juhn Ruskin lrln]wlll‘ﬂ!'kl a time when men

—
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would no longer live to |r||m(l:-r other

men 1n |>u~|l| 288, |»ul the one-price | [
system would [vrr\.‘\ll, and absolute "
truth would be the watchword - .
.\lilll\' l»('npll'. Ilu\\l'\c'l'. ((!n\llll‘l(‘tl ‘ « ” ;F

8

|nlm Ruskin a crank, and his words

; .|
\(-(-mmpl\ fell on stony qruuntl, -y
If one wants to follow the evolution L4 \‘\ -
of civilization, perhaps he cannot do -
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better than to trace the rise of the
great Eaton store in Toronto. It was
founded in Toronto by Timothy
Eaton fnlly—lwu years ago. And it
was founded under the one-price
system,

It was in the \'1||ugv of St. Mary's,
Ontario, that the idea of the one-price
system, and s:-|||ng for cash, and cash

only, with absolute
truth told as to his
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g(m(l\ came to Timothy Eaton. It
came to him as a great nspiration,
and he came to Toronto with it big
in his heart

At that time, business was barter,
and the Latin maxim, “Caveat Emptor,”
“Let the Hll)‘('( va.ln-,“ made cheat-
ing legally safe. The English common

law was that when a linnu was once
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paid for, the seller could not be held re- 08
~in-n\||a|r for any misrepresentation. “Let g ‘

the Buyer Beware,” threw all r:-~|nrn\1|n|1l\ B
on the purc haser

I'mothy Eaton saw [>|u|n|\ that it
was an unfair proposition for the merchant
to pit his knowledge and skill against the
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ignorance and the |n»|u' and faith of the

" buyer. His idea was that the seller should t g
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URNITURE DEPI

be the attorney for the buyer, and he
resolved that he would be the friend of
every customer he had.

On this policy his success in his
little store in St. Mary's was founded.

In 1869, his capital was only a few
thousand  dollars, but he moved to
['oronto and n|n-nml a store on Ynngr
Street, just below King, and resolved to

grow as the city grew.




WLINGERIE DEPT

Nt'\\‘\pd[)(‘l .u]\vmamg was then a

new thing. This was before the days
of the Ad. Clubs, and the merchant

who had .m\‘llung to say wrole the

llnnu out in his own way.

In this store, Mr. Eaton had full
|4'l]¥_’l|l mirrors, ”H]("WI .l()lll [nlnd(?“,
and it is believed that he was the first
man in Canada to introduce this feature

of arranging several mirrors so a lady




could see the buttons on the back of her
dress. This was regarded as a wonderful
»Illlll'\(‘")"lll dll(l ‘H”(\ came "lr n|||4'~ to
see 1t

The cleanliness, courtesy and gmul taste
brought to bear, attracted buyers. Almost
everyone \\Iw came to ‘].umnln \\'nu|<| visit
the Eaton store.
Slowly, surely, the place made head,

dll(l every year ~|I1)\\'l’(l a gamn in




business volume and a gain in friend

\41m|rvn used to say that there
was no such thing as success for any
wmy  unless it posses ed espnt  de
corps ; that is to say, an army must
be infused with just one idea, and that
faith in its commander One  spint
must ammate the |-n-,n\ni~

Maurice Maeterlinck ha .\i‘u\-‘l

the same 1dea most beautifully in
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little book entitled * The Life of the Bee." Maeterlinck says a bee ®
taken four miles away from its hive is lost and undone and can never get

back. A bee alone never makes honey. Bees succeed only as the y ’

work for other bees.
|n fm(. a smgle bee wln.u.\lwl from the mass has no mh-“n;c'me, \)ul

a hive of bees has a great and ~|:|t~|hh(] mlc*”xuc-nu' In fact, the hive
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knows l||ing< that men will never know.
The hive is close to some of the great
secrets of Infinity, and this mle“lgcnre of
the whole hive Maeterlinck calls *the
spint of the hive.”

A man alone has no intelligence.
When a man is sepdraled from the rest
of mankind his reason reels and his mind
rocks.  Human success 1s only possible
where men co-operate with other men.
The world now knows the great lesson
that the only way an individual can hclp
himself is to help humanity.
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Ihe badge of sanity is co-
operation and the more men you can
work with the wiser and better are
you. T'his one spint that animates
an army, which Napnh‘nn called the
esprit de corps, 1s seen in every
successful concern,

Emerson says that every great
nstitution is the |«-ngl]|cnw| shadow
of aman. In every great store there
must be some espnl de store ; that is
to say, there must be one ;_u-m'ral
imy ulse that throbs .un“nul\(w Ihmugh
the entire nstitution. In very truth,
the corporation that does not have a
soul is doomed for ~|u-m|\ dissolution,

['mothy Eaton grew as his
business grew.

In the words of William Pitt,
“He made his impress on the times,
and the times made their impress on
him.” Sensitive, alive, alert, ac tive,
industrious, economical, |un<»l|1)‘
Eaton stands before the world to
day as a symbol of superb efficiency.

This word *efficiency ™ has
recently come into very general
vogue, but Timothy Eaton used the
word forty years ago, over and over.
['o him there was nnllunu finer than
to serve |unn.‘unl)’; and around him
there grew up a corps of |u~|pe~rs
animated by his own hopeful, sell-
reliant, kindly, generous mental
attitude.
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Fortunately, his son, Mr. J. C. Eaton is heir to his father's
wonderful splril. and since the passing away of 'l'lmnlhv\‘ Eaton,
the business has continued with an impetus of fresh enthusiasm
that has L‘nldlg(‘(l, ('Xpﬂn(l(‘(]. |mpm\m| and beautified it as the days
have gone b'\: The Toronto store, which Tinmlh_\' Eaton left
as a heritage to the people of Canada, has a sister enterprise in
Winnipeg, for which J. C. Eaton is responsible, and in which
the principles of the one-price system, selling for cash and telling
the absolute truth about the goods, have been emulated. /7‘

To know these wonderful stores is survl_v an education.
Hundreds of people come from the States and elsewhere in order
to s!udy their marvellous wurkings.

They gather from the round world every beautiful and
useful thing that is needed for the welfare and comfort of man.
The factory, the farm, the mine, the sea, the loom, the studio,
have each and all contributed their quota.

None of the far-famed great Eastern
) fairs, where men gathered from
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thousands of miles to offer their
wares to the pl]gruns, could ap-
proach for an instant this one con-
tinuous exposition, founded on the
|m]|< y of absolutely one pnce,
money back without question, if
not perfectly satisfied when you
get your purchase home and ex-
amine it.

Also at Eaton's you are not
importuned to buy. The place is
open for your inspection in every
part.  Courteous, kindly, intelligent
salesmen greet you as a friend, and
your questions are answered.

If you wish to purchase, well
and good; and if not, also well
and good.

Here you will find shawls
from China, fabrics rare and

B
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beautiful from far-off India, where the looms of Madras work their miracles
for the great family of Eaton. I.l\('lpnnl. Manchester, Lancaster and
I,unnlun are u~|‘u-~n'nl«'al here with all lhv_\ have to offer. Ru~~ld. Ger-
many, France \n|x|nly their rarest and best, Africa the same.

['here are Eaton buyers in every commercial n.n;ul-ll of the wide world
on the lookout for bargains, anticipating the wants of the Canadian people,

Canada is just now experiencing a new birth of prospenty. I Il?l]\'(’k('("u'[\




demand better goods, and goods of a ~un[-ln-|, finer
form than ever |u-ln|<n Ruu\, curtams, intenor
decorations, bric-a-brac, pictures, books, food,
anin-\ everything that ministers to the mind
and adds to the comfort can be found here at
Eaton's.  Nowhere in the world are prices more
reasonable [ he vast business handled,
and all on an absolute cash basis,
enables Eaton's to make prices that are
absolutely  beyond compare Eaton’s  are

willing to handle the business on a




very small margin of profit, and as
they own their own property, and there
are no |n~~r\ |hlul|\_’|l bad ‘lt-|>l~. the
minimum of overhead charges has been
reac hml. and this vl(!\dll(nl!" 15 given to
the customer. Eaton's is one hundred
stores in one, each presided over by a
\ulu'unh'm]c-nl whose business it is to Lm-|-
his stock fresh, clean, bright and well dis
|n‘(|\m| I'he old, the ~|\<v|‘\\uyn. the out
of date are not to be found at Eaton's
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Best of all, if there 1s a flaw in any way in
an article, your attention 1s called to 1t; for
it is the theory at Eaton's that to sell a

person .m)‘l|ung he does not want at a pnce

|rt')~ nd what it is worth, or to sell him any-
thing that is in any way different from what
he ~’\|r!'<[w| unless it be better than he ex-
pected—would be a calamity, a calamity for

the seller even if not for the buyer.
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Hundreds of  people have deposit
accounts that draw interest, and their pur-
chases are <|1.|mr<] up to the account

['he great slore nan its money out
of its fniends, and the money comes quite in
cidentally I'he first intent 1s to make a friend
of the buver and to hold him as suc h A gw\
ten vears of age, absolutely unversed in
‘“mlm and values, can trade at Eaton's

»r with exactly the same safety that the most

(\|w||nnu-\] buyer can At Eaton's the

customer's interests are safeguarded




The pLu els rv.’l||}' a school, not only for

the buyers but for the salesmen as well. The

W |||p|n~<|mnt. the tired, the (lmpnn(lvnl. have no

‘ lxl.u(' at Eaton's.  Store melancholia is a llung

that has never yet ~pn-.u| its microbes llllnllgl\

this institution Neither has it ever had a
labor strike.

Eaton's stands for health, good-cheer,

hope and faith plus. Note the air of health,

HOOKS AND STATIONERY




frankness and kindly self-reliance, « oupled with

a due deference, on the faces of all workers
I'he slogan of Victor Hugo was ** More
||:|1\. more ||L-||l'“ ln |ll\ wonde rful ~lux|1vmn
the Isle of Guernsey he used to write standing
on a floor of glass, where floods of sunlight
came l|||HlI\_‘|| the lln_’ windows that reached
from floor to w|||ng [imothy Eaton used to
repeat this cry of Victor Hugo, * More light,

T
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more Ilgh”” And so in all the additions that
have been made to the Eaton stores —and the
Eaton store has been constantly txp;m(hnu.
C |)||~Lm||y t'nl.n_umu. umsl;mlly \\'l(lrnlng and
reac 'nng out in order to meet the needs of this
great Eaton family which covers all Canada,
and more ; in every addition the idea of |I)_'|ll

and good ventilation were (()I),\l.lllll)’ in the




minds of the architects, * More light, more

light!” Thereis a |u-|lml ventilation llunugh

air, forced into the Innl(]mg l)) great fans run

by (‘I(‘l tric IIH\\"I. (Ill(l lhl'll\l‘ll aim 1s IH’III‘.'

constantly carried off. So no matter how

greai the throng nor how warm the day,

the air is sweet and pure and wholesome

In every part of this wonderful exposition i®
I'imothy Eaton loved the great out ¢ :

of-doors.  He loved the fields, the flowers,

the wide-stretching open

plains: and when he cc uld

HARNESS FACTORY
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steal an hour off from his business he improved it
by being out in the open, under the sky, amid the
trees and flowers and growing things.

So in the Eaton store his spirit still abides
in this love for the out-of-doors Among the
Eaton workers there are clubs for the playing of
cricket, goll, lacrosse, baseball. At various times

(lmmz the course of (In- year lh"H' are picnics,

when prizes are given for swimming matches,

running, putting the shot, for it is the idea of




Mr. J. C. Eaton, the present head of the
concern, that an individual who cannot |-|‘|\
cannot work. W u(k.| lay, study, laughte r,all {

flavore d \\1l|1 love and mixe din |1~;|1l propor

tion, these are the things that spe Il efhiciency
In the great Eaton store there are vanous

rest rooms lor visitors, spec ial attendants to

luul\ alter ||w wants ol women .nuln ||||a|lv‘n‘

elderly |u~w;\|:-n-u ive every kindly and court

o
d““n

eous attention.  Folks from the country just
'HAIL\[[]\_} .l[l)\l“(] arew ('ll (Il”l‘ll

- as a part of the great group
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Visitors from across the sea, to whom
many things here are strange, these are i
:[4'(“{"‘ :Illi] III.II!(’ Wwe |\Hl|l(‘ i
Here are lavatories, rest rooms, H‘n !
rooms for the children, and every good and
i-r-.a|1||f11| l|nnu that man requires for his
omfort and edification is found for you to
use if you wish, and to buy if you are so J
inclined. nd ‘
Never before in the history of the
world has it been possible

OILER  ROOM
.. for a store to be run on this
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humanitarian basis of beauty, use and efficiency

All of Canada 1s proud of Eaton's; and
Canada should be, for here we find a store that
has set the world a pace in modern merchandiz
ing. Come and see

Kindly |u-||»h|| hands will reach out to you,

and generous hearts will I\'\iulllll to vours
|.||lix. l\u[vl'. human service, and just a
store alter all.  Such is Eaton's
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