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The Canadian Trade Commissioner Service (TCS)
As a part of Foreign Affairs and International Trade Canada, the Canadian Trade
Commissioner Service helps Canadian companies and organizations succeed
globally and lower their costs of doing business through four key services:

Preparation for international markets

Market potential assessment

Qualified contacts

Problem solving

Whether you're looking to export, invest abroad, attract investment, or develop
innovation and P&D partnerships, our international business professionals,
market intelligence and expert advice are available when you need them. We
have Trade Commissioners Iocated in more than 150 cities worldwide and
in offices across Canada, ready to help you achieve international business

success.
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"Our lQýýal Lred2 COMMISSI01 !eL eýâ§ iDîýrrdiàlv -ânthwsiââtiî à
about our participation in in mernatîonal markets and connectec us with other

organizations and departme lits that could also help us."

PETER BUCKLAND, PETER 5UCKLAND ART i îÀLLERY, SAINT JOHN, NEW BRUNSWICK

214% kiqew 4ý@Fe;r, hmL.Q-."Qan ppovide leoi, with kLa-

knowledge you need, somel me located in ail the different co intries you ré

doing business in."

CHRISTINE MCDONALP, OCEAN NUTRITICI, , DÀPTMOUTM, NOVA SCOTIA
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and we really appreciate thiE degree of help."

MERMES CHAN, M£Dè4tP,&, HALIFAX, NOVA COTIA
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Preparing for international markets
There's a lot of preparation involved when entering a new market. When you

contact a TCS regional office, you will be introduced to a Trade Commissioner

in Canada who will help you:
" Determine if you are internationally competitive

We can guide you through a self-assessment of your readiness to compete in

the international marketplace.
" Decide on a target market

If you haven't already chosen a target market, we can work with you to identify

markets in which your company has the most potential to succeed.
" Collect market and industry information

lt's time to start gathering general information about the geographical

market and the industry in which you wiII be competing. We also have up-

to-date information on trade fairs, technical conferences and seminars to

consider attending.
*Improve your international business strategy

International success depends on a solid business plan. Whether you're

selling a product or service, investing globally or seeking technology and P&D

partnerships, we can help you expand operations abroad.
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Assessing your market potential
Now that the groundwork for penetrating a new market has been accomplished,

a Trade Commissioner abroad wiII work with you to assess your potential in the

target market. The TCS wiII help you with:

"Market intelligence

This is when detailed planning for entering the new market begins. We

have up-to-date market information and can inform you about recent

developments in your target market. We will provide information on barriers

and regulations associated with entering a specific region and inform you of

any upcoming opportunities. We'tI give you an inside look at what's going on

in your area of business.

" Advice on improving your market strategy

Are you taking full advantage of the opportunities in your target markets?

Whether you're Iooking to export, invest abroad or seek technology and P&D

partnerships, we can help you make the most of your market strategy.
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Finding quaIified contacts in ail the right places
We know it can take weeks, even months, to reach the right contact. That's time
that cou id be spent on other business developments.

Global reach

The TCS network and its presence extend to more than 150 cities in loi
counitries around the world. Wherever you're expariding operations, the TCS
has a contact who is familiar with your target market or technology and can
provide the local knowledge you need.

Our contact Iist includes:
" Potential buyers and partners
" Professionals in financial and legal institutions
" Technology sources
" Agents
" Manufacturers' representatives
" Foreign regulatory authorities
" Foreign investment promotion agencies

Canadian presence

The TCS is Iinked to the vast canadian trade network, made up of provincial,
federal and municipal agencies that want to help canadians succeed abroad.
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Resolving problems along the way
Issues are bound to arise. It could be a common problem that many businesses

have faced abroad or an issue exclusive to your organization that requires a
unique solution. Whatever it is, the TCS is here to help.

Although we can't enter into private disputes or act on your behalf in legal
situations, we can advise on market access problems and other business
challenges. The TCS has helped Canadian companies solve problems abroad
for more than loo years. As officials of the Government of Canada, Trade
Commissioners have the necessary access, credibility and experience to
open doors.



The Virtual Trade Commissioner-
access a world of trade knowledge
Markets are constantly changing. That's why you need the Iatest insights,
available any time, anywhere.

The Virtual Trade Commissioner (VTC) is a gateway to a world of information
online. With the VTC you can:
" Personalize the online experience with a web page that contains market

information and business opportunities that match your international business
interests.

" Access current market reports, sector-specific news and trade events.
" Peceive assistance and request services from Trade Commissioners Iocated in

Canada and in your market.
" Be notified when new information is published to your VTC page.
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