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Vor. V. FEBRUARY 7, 1913. No. 21

Increases for the OQutside Service

The Estimates for 1913-14.

The main Estimates for the fiscal year 1913-14 were laid on the table of
the House of Commons on Monday last, the 3rd inst. This is always an
incident of some importance to the service at large, and this year it is un-
usually so. There are no special _increases to the Ottawa service except in
one or two instances. The large increase in the vote for Civil Government,
which is $364,395, is due to ordinary promotions and to the large increase in
the staff, indicative of the growth of the business of the country. The num-
ber of clerks has increased from 3,491 in 1912-13 to 3,734 for 1913-14.

The increases to the Outside Service are particularly gratifying in view
of the increased cost of living. Certain salaries for officers outside of Ottawa
are scattered through a number of votes and it is not easy to pick them out.
The votes for some of the larger services are published on the following

.pages in detail. The increase to the Excise officers is $43,807 compared with

$31,000 for 1912-13. The Customs salaries are increased from $2,700,000 to
$3,375,000, an increase of 25% as compared with only 9% % for 1912-13. The
Post Office services are at last coming in to their own, so it would appear.
The clerks in the city Post Offices are to get an increase from $2,671,978 to
$3,618,459, the advance being $1,046,481, or 40%, as compared with 129%
for 1912-13. The Railway Mail Service is to get an increase of $191,000,
or 23%, as compared with 11% for 1912-13. The Post Office inspectors’
officers are increased by 34%, as compared with 8% for 1912-13. The dis-
tribution of these large amounts to individual clerks, whether it is to be
by bonus or increases in classification, is of course not known, but judging
from the figures given the service is sure to benefit immensely. Congratula-
tions are in order for the ministers concerned, especially Hon. Mr. Pelletier
and Hon. Mr. Reid.
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XLIL.—POST OFFICE—OUTSIDE SER VICE--Continued.
2 Compared with
% Estimates of 1912-13.
= Details. 1912-13. | 1913-14.
5
S Increase. Decrease.
Z
PosT OFFICES. $ cts $ octs. $ cts. $ cts
Salaries.
Chief Post Office Superintendent ..... ...... 4,000 00 $1000-00 fosiecv i,
Charlottetown . 0l A8 & o5 h S 22,615 00 | 27,961 0J 5,346 00
Y R e e R T R AT 69,184 25 | 76,589 50 7,405 26
%{dney ........... P 5,069 75 B;089 7810 saaeeviits
Tyt Ay e e S SN A e S A 5,382 75 B.882TD | ane v
TR G iR SRS e R SR T 67,397 00 | 86,976 50 | 19,579 50
Froaeriobon = v« v ces o vp Armdito s pvissss Ansit 12,055 00 | 13,833 26 1,778 256
Quebeg e e 93,862 25 | 117,642 25 | 23,780 00
QHEPDIOOKE v o oo siiinh v siwndios nichis sasnh oxs 19,716 00 | 23,966 00 4,250 00
TR RIVIBLOR . i, v iist e e iais 2% wraw e wisile wminitn s 4,658 50 | - 6,107 00 1,448 50
St. Hyacinthe. .......cocoieies ovieeieinns 4,012 50 401950 |00 0. de
N B OBl L oo sions s A saeie o g 510,835 75 | 675,325 25 164,489 50
Hnlle e s s Rt 2,897 00 3,543 00 646 00
OB . s il swe o s iomist v o wae o WA @ 4w e 150,808 50 | 187,703 25 36,894 7H
BROCKY IR Y ¢ i ad 158 b S i b e aishie g Bess v 5,168 00 5,637 50 469 50
Kingston. ...« e.uv oo i e 33,592 76 | 39,744 76 6,150 00
Peterborough. (Ll . v, v iovia v sieisihs Sovi i 18,086 256 | 20,592 75 2,506 50
RO 7 - i . 521,374 00 | 660,816 75 | 139,442 75
Gl Y R R SR e e T 5,168 00 5,168 00
Nisgnra Falls. .. vvv v nvinn 5,168 00 7,086 00 1,918 00
Gue%ph ............................ e 7,868 50 9,238 75 1,370 25
St Catharines......voivesesuesssassessanine 6,185 25 7,633 76 1,448 50
L 0L s A e O AR R 114,677 75 | 144,241 75 | 29,664 00
Beantlonds i o ess tas § s podinlibim. 484 24,836 75 32,866 75 8,030 00
B e o v e e S e e RN N 7,144 25 7,790 256 646 00
SEpatlorel b, Gandin SOk aE AR A 7,790 25 8,436 25 646 00
s R e RS - o 82,685 256 | 99,527 bu | 16,942 25
S e e r s T Lo R e e s srbrera e 6,831 25 7,144 25 313 00
R R T et e e R R E VR ST BB s & % aoid 4 s 4,658 50 6,909 50 2,251 00
CTRADRAT . . ey e v S 6,263 50 7,712 00 1,448 50 ~
VT T e SR SR TGN B g, SRR 21,344 25 | 25,971 00 4,626 75
Owen Soulitl; oo« o o o R e 5,715 76 7,164 25 1,448 50
Sault Ste. Marie.......... W e i 5l 5,168 00 5,168 00
Port  ATPhRE. . 5 S i v s v v e 5,304 50 7,320 76 2,016 256
Fort William 8,436 25 | 10,530 75 2,094 50
Winnipeg.......... 208,597 25 | 255,617 50 | 52,020 25
Branidon .. e oo oh i 19,767 50 | 24,583 00 4,815 50
ROFIng. . ..o =rs e T 31,872 00 | 44,827 75 | 12,955 76
MOORE Faw: oo, ivhs disio sy aamists o soy 4,267 25 5,715 76 1,448 50
RRARRIOON 7t s ilh i ws Sy wa 4,991 50 5,637 50 646 00
B OO L A oeeiy ool v it b Sl 45,540 75 | 70,731 00 | 25,190 25
FOtUBAARE .. s onaiss vm s pobb minamnis s 5,168 00 5,950 50 782 50
CRlgary e ek 65,384 00 | 94,788 75 | 29,404 75
N BICOUNETS . v, Sans SN sen b wislam o iein 131,808 75 | 167,683 00 | 85,874 26
New Westminstor. ... .....oeceevs coossneoes 5,716 76 7,633 7b 1,918 00
NAVOLOFIR i ainoh s i s a0 A IR A 50,910 00 | 63,971 50 | 13,061 50
Money Order Exchange Office..... .......... 18,924 25 | 61,002 50 | 42,07 8 25
Provisional Allowance. ... ..... «oiieeeeenns 108,000 00 | 170,000 00 67,000 00
For Temporary AsSistance. ......... «..eooewafes oo vnnene 260,000 00 | 260,000 00
To provide for the appointment and payment
of letter carriers in cities and towns where
the letter carrier system may be established. 15,504 00 | 15,604 00 |............
2,571,978 25 |3,618,459 75 1,046,481 50
; et el ok
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XLIL.—POST OFFICE—OUTSIDE SERVICE—Continued.

| Compared with

g Estimates of 1912-13.
> Details. 1912-13. | 1913-14.
e
& Increase. | Decrea s.
“ 1
Post Orrice INSPEOTORS’ OFFICES. $ cts. $ ots. $ cts. $ cts.
Salaries.
Prince Edward Island Division.............. 2,600 00 5,100 00 2,500 00
Nova Scotia Division......... B s 19,950 00 21,750, 00 1,800 00
New Brunswick Division...... .............| 16,196 00 17,824 25 1,628 25
Quebec Division....... e e 17,930 756 | 26,926 75 8,996 00
Montreal Division............ .. BT 19,5696 25 26,178 25 6,582 00
Ottava-Divition. - . vro v e e 17,5616 00 | 27,252 00 9,736 00
Kingston Division ... .. 9,900 00 12,900 00 3,000 00
Toronto Division......... ...l 20,696 00 25,696 00 5,100 00
London Division. ... .. .| 19,140 75 24,590 75 5,460 00
North Bay Division. 7,639 00 | 10,089 00 2,450 00
Manitoba Division ... 19,032 50 25,032 75 6,000 25
Mocse Jaw Division 11,950 00 15,826 00 3,876 00
Sagtoth DIvIBIGn 7 o sk s 9,226 00 13,774 00 4,H48 00
Calgapy DIWBION . o vt iae e o 15,984 25 | 19,084 25 3,100 00
Pdnionton 1o = " 0 0 Aviiike .| 13,602 50 | 17,752 50 4,150 00
Vanctver DIVIMIONSor s o figs Boiocbe s v 14,280 76 16,080 75 1,800 00
Victorainmmon . 8,606 00 11,046 00 2,440 00
Provisionat allowsante, & ... 500 0 he 6,000 00 11,500 00 5,500 00
For temporary assistance .......... s A R SRl s 6,000 00 6,000 00

249,746 75 | 334,403 25 | 84,656 50

BRIBNIOR. e e e 841,632 by (1,034,582 00 | 191,049 50
Provisional allowance. . . ... .. S R 2 40,000 00 | 60,000 00 | 20,000 00
Milehgeallowanbe. .. o . o v b 260,599 00 | 320,599 00 60,000 00
Hor temporary assiBtaN0e. s v vvenin vid s s s s v 34,000 00 | 34,000 00

1,144,131 50 |1,449,181 00 | 805,049 50

Total, Post Offices.. . ..........con 2,571,978 25 (3,618,459 75 1,046,481 50
Total, Inspectors’ Offices . 249,746 76 | 334,403 25 | 84,656 50
Total, Railway Mail Service. ............... 1,144,131 50 [1,449,181 00 | 305,049 50

3,965,856 50 | 5402,044 00 | 1,436,187 50

Mail Service.
Mail service by railways. . ... SR -+++{2,095,000 00 2,195,000 00 | 100,000 00
Mail service by steamboats ................. 164,940 00 | 174,940 00 | 10,000 00
Mail service by ordinary land conveyance, in-
cluding rural mail delivery...... ... . ..., 2,950,000 00 |3,002,000 00 | 52,000 00
Supply and repair of mail bags, &ec........... 99,300 00 | 120,000 00 | 20,700 00

Wages of drivers and master mechanics to
be employed in connection with motor car
service at city post offices at an amount not
exceeding $3.00 a day each for drivers and

$4.00 a day for master mechanics, ........ 6,673 00 8,653 00 2,080 00
For rural mail boxes and extra expenditure in
connection with rural mail service. . ... veovs| 150,000 00 | 150,000 00

5,465,813 00 (5,650,593 00 | 184,780 00
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XXXVI.—-CUSTOMS.

Amountto-be-voted -, . v

..$3,830,000 00

Details.

No. of Vote.

Compared with
Estimates of 1912-13.

1912-13. 1913-14.

Increase. Decrease.

348

uniforms for Customs officers

L L S :

Salaries and contingent expenses of the several
ports in the Dominion, including pay for’
overtime of officers, notwithstanding any-
thing in the Civil Service Act....... ....

Salaries and travelling expenses of Inspectors
of ports and of other officers on inspection
and preventive service, including salaries
and expenses in connection with the Board
ot Qastome. ohotecy | o SRl gk

Miscellaneous—Printing and stationery, sub-
scriptions to commercial papers, flags,
dating stamps, locks, instruments, &c., for
various ports of entry, express charges on
samples, stationery and forms, legal ex-
penses. premiums on guarantee bonds and

..| 175,000 00

To provide for purchase of new revenue cruiser
and for expenses of maintenance of revenue
cruisers and for preventive service—Revote

Amounts to be paid to Department of Justice
to be disbursed by and accounted for to it

L for secret preventive service....,.......

2,525,000 00 3,125,000 00 | 600,000 00

250,600 00 | 75,000 00

110,000 00 | 120,000 00 | 10,000 00

255,000 00 | 330,000 00 | 75,000 00

5,000 00 5,000 00

3,070,000 00 |3,830,000 00

76,000 00

LETTER CARRIERS.
Questions Answered in the House on
January 30th.

Mr. MARTIN (Regina):

1. Has the Government, or any mem-
ber thereof, received any representations
from the letter carriers of Canada asking
for an eight hour day?

2. Has any representations been made
with respect to placing a limitation on
the weight of mail to be carried by a
letter carrier, his rate of pay, and with
respect to conditions generally affecting
this class of Government employees?

3. Has the Government dealt with any
of the matters referred to in questions
1 and 2% TIf so, with what results?

Mr. PELLETIER:

1. Yesi

2. Yes.

3. Favourable consideration has al-
ready been given to the eight hour day
request, and to the question of placing a
limitation on the weight of mail. The

other matters referred to are before the
department, and their consideration is
connected with the enormous increase ask-
ed by the tramway companies for the
transportation of the letter carriers.

INVESTIGATION OF UNITED
STATES SERVICE.

In the House of Representatives, Janu-
ary -2, 1913, Mr. Godwin of North Caro-
lina, submitted the following resolution;
which was referred to the Committee on
Rules and ordered to be printed.

Resolution.

Resolved, that in order to obtain full
and complete information as to the pre-
sent organization of the civil service, of
ascertaining the individual efficiency of
the personnel thereof, and of determining
what legislation is needed to effect 2
complete reorganization of such service
by making proper provision for adequate
compensation, commensurate with the

$ cts. $ cts. $ cts. $ cts.:
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XXXVII.—EXCISE,
Amonnt tobe voted % Solsian o N Tl RN ET S $911,607.00
5 :
8 ‘ Compared with
- Estimates of 1912-13.
> Details. 1912-13. | 1913-14.
5}
2 Increase. Decrease.
Z .
$  cts. $ cts. $ cts. $ cts.
"|Salaries of officers and inspectors of excise and
to provide for increases depending on the ¥
result of excise examinations. ..., ... .. 508,000 00 | 551,807 00 43,807 00
For extra duty-pay at large distiileries and
other factories, ................ 0 ~. .| 15,000 00 | 15,000 00 |
Duty-pay to officers ‘serving longer hours at
other than special survey....... ....... 1,500 00 1,500 00
.| |Preventive service. .. .... TR ST R 13,000 00 13,000 00
I Travelling expenses, rent, fuel, stationery, &c.| 100,000 00 110,000 00 10,000 00
Stamps for imported and Canadian tobacco...| 93,000 00 110,000 00 | 17,000 00
{To pay collectors of customs for duty collected f
i ! T e SR 10,600 00 | 10,000 00 |
“] [Commission to sellers of stamps for Canadian J . |
‘ twist tobacco.. ... ... R Y Ve s . S CEE T 100 00 | 100 00
\Special translation . ... | e 200 00 | 200 00
[Provisional allowance of not more than $150 |
each to officers in Manitoba and provinces |
west thereof, whose salaries from an

Government service do not exceed $2,500..
To enable the Department to supply methy-
lated spirits to manufacturers, the cost of
which will be recouped by the manufac-
turers to whom it is supplied and to pay
for rent, power, freight, salaries, &e. . ...

10,000 00 | 10,000 00
|
r‘
[
75,000 00 | 90,000 00 ' 15,000 00

825,800 00 | 911,607 ool 85,807 00

class of work performed, for all officers
‘and employees therein, including an equit-
able plan for the retirement of such
superannuated and disabled employees as
are within the classified civil service, the
Committee on Reform in the Civil Service
is hereby authorized and directed to
make a full investigation of the matter,
and to submit to the IMouse not later than
December first, nineteen hundred and
thirteen, a report of such investigation
with definite recommendations as to the
legislation required to affect such reor-
ganization and retirement.

The committee is invested with far
reaching powers and is authorized as a
whole or by sub-committee to sit during
the sessions of the House and during any
recess of Congress. — The Union Postal
Clerk.

‘What is of most use when used up?
—An umbrella.

P. 0. D. RAILWAY MAIL SER-
VICE.

The Railway Mail Service Branch
of the Post Office Department, un-
der Controller B. M. Armstrong,
has removed its office from the Sey-
bold building to the top floor over
the Royal Bank, on the corner of
Sparks and Elgin streets. The ent-
rance is at 18 Elgin street. The of-
fices are being refitted and promise
to be in every way convenient for
the service as well as for the publie.
Like all other branches of the Post
Office Department, this branch has
greatly increased its business, ow-
ing to the extension of railways on
every hand and the rapid increase
of population,
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REPORTING PROGRESS.

The officers of our organizations,
who, on behalf of the service, carry
on conversations with the govern-
ment, have done everything within
human limitations to represent the
case for superannuation, both in re-
spect of Canada’s efficient public
service and the peculiar exigencies
of the distinetly salaried class which
constitutes its personnel. Our re-
presentatives and spokesmen have
thought it well not to involve the
supreme importance of superannua-
tion by the introductionof other sub-
jects for discussion, which though
not immaterial are perhaps for the
moment less consequental. The offi-
cers of the federation, having per-
formed their duty, the matter now
rests with the government, and some
confidence is felt that the present
session of parliament will see the
long-sought-for Superannuation Act
on the statue book.

After superannuation there will

be much to occupy the attention of
the leaders of our federation. The
report of Sir George Murray affords
unlimited matter for serious consid-
eration. Especially is this so in re-
gard to the transfer of the Outside
Division and subsidiary branches
from the patronage to the merit sys-

tem. The success of this movement .

is contingent upon the independent
status of the Commission and the
unequivocal integrity of the ecom-
missioners.

Salaries, grasping and sordid as
the subject always, unfortunately,
must appear to be, will continue to
be of constantly recurring interest.
Evidence of the poignant nature of
this topic appears in one portion of
Sir George Murray’s report. In the
four years since Sept., 1908, the In-
side Division has become top heavy
in its classification. This over-top-
ping is directly traceable to the in-
creased costof living and the absence
of the co-ordinating eye, (to which
Sir George refers) that would view
the service as a whole from the
mountain top. In plain terms it ex-
hibits the human side of the minis-
try, the members of which, experi-
encing the excessive cost of necessi-
ties have acceded to promotions as
the only method suggested for meet-
ing the condition. A co-ordinating
tribunal of review and revision
would readily understand that the
maximum of eclass limitations should
be automatically raised to offset the
increase in the Labour Department ’s
index number, much in the way that
Professor Fisher proposes in regar
to the gradation of the gold stand-
ard.

Of great importance to the gervice.
though not referred to by Sir George
is the legalizing of the co-operative
movement by federal enactment.
This is a subject pregnant with ne-
cessitous representation to the gov-
ernment, and unlimited possibilities
of organization within the gervice
itself. This is the field in which the
service can under a federal charter
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serve itself by initiating a scheme
of self-help applicable to the service
from ocean to ocean. -

Finally it is essential for the ser-
vice to have the confidence of the
government and to retain its atten-
tion. Our model is New Zealand,
where the government and.the ser-
vice worked hand in hand in the de-
velopment of a modern system for
conducting the public business. Let
us hope that this principle will pre-
vail between the government and
the service in Canada. Every civil
servant can help by affiliating him-
self or herself as a member of his
departmental or local association.
By so doing not only is the ever
present debt paid of esprit de corps
to the particular branch of the in-
dividual, but the instinet of patriot-
ism to Canada in whose service we
all labour, is thereby served.

S

FOURTH ANNUAL REPORT OF
THE C.S. COMMISSION.

There is about as little as the law
allows in the Civil Service Commis-
sioners’ Report for 1911-12 tabled
in the House since the Recess.

The opening paragraph gives the
cue to much of the rest and is as fol-
lows :—

“In view of the anticipated re-
port of Sir George Murray on the
organization of the Dominion Civil
Service, and the recommendations
which it may contain, the Commis-
sioners in their present report re-
frain from the further discussion of
certain poposed changes in the Civil
Sevice Llaw which have been recom-
mended in previous reports, and
from raising certain new points
which under other circumstances
might have been dealt with.”’

‘Why should the Commissioners be
withheld from comment on their ex-
perience, of the year because of Sir
George Murray’s appointment? The
more authoritative deliverances we
have on the state of the service the
better. Tspecially unfortunate is it

that we know mnothing of those
“‘new points’’ that should have been
raised.

Much of what follows has to do
with appointments and the difficulty
of securing good candidates for the
entrance examinations. To this large
topie The Cilivian will return in the
near future. Under the heading of
““Promotions’’ the following state-
ment is made :— ’

‘‘Practically the only written ex-
aminations held for purposes of pro-
motion are those which qualify for
passing from the Third to the
Second Division.  The candidates
for these examinations require to be
nominated by the various depart-
ments, and take a qualifying exam-
ination, which is a modification of
the ecompetitive examination for the
Second Division.

During the past year, forty candi-
dates were nominated for promo-
tion from the Third to the Second
Division ; of these, twenty-four suec-
cessfully passed, and received pro-
motion.

Certificates for promotion without
written examination were granted
in the case of three hundred and
thirty-one clerks of the Inside Ser-
vice, and were withheld in the case
of fifteen.”’

The Cilivian regrets as before that
the Commission has not seen fit to
take the public more into its confid-
ence as to the trials and difficulties
it has to face. All sorts of rumours
are daily in the air as to the action
of the Commission in this, that or
the other case. But they remain
rumors. Those fifteen withheld pro-
motions for instance. Who were
they? Why were they withheld?
‘Were they the only ones that should
have been withheld? Ete., ete. Why
does not the Commission follow the
example of the Auditer General and
publish their  correspondence? If
there is no correspondence there
should at least be a memo setting
forth one side or the other of cases
called in question.
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MONEY WANTED.

Civil Servants are always want-
ing money,—and it is usually con-
sidered to be a bad sign. Now a
Civil Service organization wants
money,—and it’s a good sign. The
Civil Service Savings and Loan So-
ciety of Ottawa is anxious to dispose
of more stoek or to receive a lot of
new deposits. The society’s busi-
ness has grown so rapidly of late
that there is not enough money at
the disposal of the management to
enable them to accept all the oppor-
tunities offered. Four per cent. paid
on deposits, five per cent. on stock
and substantial sums.added to the
reserve funds has been the achieve-
ment of two consecutive years and
the prospects are that the current
yvear will show even larger profits.
Aside from the claim that the so-
ciety has upon the sympathy and
support of the service because of its
philanthropic work, the opportunity
of investment which it offers is so
good that large additional capital
should be attracted as soon as the
facts are known. Civil Servants of
Ottawa! help a good cause along
and at the same time help your-
selves.

vt A Ao

EDITORIAL NOTES.

The editors have been advised of
an error in our last number in the
list of promotions. In reporting the
promotion of Mr. John B. Fleming
of the Toronto Customs, the item
read to ‘‘senior clerk,’”” instead of
‘“‘senior chief clerk.”

%* % %

The congratulations of The Civilian
are hereby tendered to the Post Of-
fice services for the long-delayed but
most welcome relief which is appar-
ently provided for in the main Es-
timates for the year 1913-14. The
Civilian has often bitterly lamented
the principle of attempting to extract

- score heing 2 all.

a surplus from the Post Office, and
while we cannot, perhaps, claim any
credit for the abandonment of that
policy, we join more heartily in the
congratulations to Mr. Pelletier. Lib-
eral provision is also made for the
Customs service, and to-day’s news -
will no doubt give pleasure and satis-
faction to our friends of the Outside
Division.
* % %k

We would draw the attention of our
readers to the ‘‘epitomized Pilgrim’s
Progress’” to be found to-day at the
‘‘Sign of the Wooden Leg.”’ Silas
Wegg tells us a lot about life ‘“‘In
the Streets of a City’” in tabloid form.
Read it! It is worth it.

C.S. HOCKEY LEAGUE OF OT-
TAWA.

The Civil Service Hockey Club is
very evenly matched, and the five
teams in the league are so closely
bunched together that it would al-
most take a modern ‘‘Moses’’ to
pick the winners.

At present, West Block and East
Block are tied for first place with
Census and Customs next. Post Of-
fice is third as they tied Census, the
Customs defeated
P. O. by 4 to 3. Census and East
Block tied 2 all, and West Block de-
feated P. O. 4 to 2 and Customs by a
score of 6 to 1. Manager Boyd, of
the Census, has a strong team and
is taking his team to Maxville on
the 7th inst., where it is expected
they will achieve vietory. West
Block has a few eyelone Taylors and
is looked upon as the most formid-
able team in the league.

‘““What did the banker’s daughter
say when you asked her to marry .
you?”’

““She said I would have to go to
par before she could take stock in
my proposition.”’—Baltimore Amer-
ican.
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“Fitwell”

Here You Are !

The most comfortable as
well as the most stylish
shoe sold.

Wears as well as any $5.00

shoe and only 4

costs you .... $ 'OO
Fitwell shoes are made on
50 different styles and all |
leathers.

The 2 MACS Ltd

Outfitters for Men and Boys

Polson Iron Works Limited

TORONTO

Steel Shipbuilders, Engineers and Boilermakers
Steel Vessels, Tugs. Dredges and Rarges of

all Sizes and Descriptions. Sole Canadian

Manufacturers of Heine Safety Water Tube

Oilers, Write us for illustrated catalogue.
WORKS AND OFFICES—

ESPLANADE EAST, TORONTO, ONT.

MOVED

TO LARGER PREMISES.

in order to accommodate the rapidly in-
creasing attendance has moved to larger
premises. Nearly double the room. The
school will .« open all summer. For
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Bt the Sign of the Wlooden Leg

By “Silas Ulegg.”

The Streets of a City.

““Sown in a wrinkle of the mons-
trous hill the city sparkles like a
grain of salt.”” The name of the hill
is Time, and the name of the city is
Life. How insignificant the -ecity
seems to the cynic who stands, de-
tached from Life, out on the sandy
plain of his philosophy! But how
big and real it is to the citizens,
they who came into it through the
eastern gate of Birth, who have
built for themselves houses and
shops and theatres and churches,
and who know that they must go
out from the city, even unto the
Mount of the Cypress, through that
grim western gate which is called
Death! What to the cynic of the
plain is an accident, a speck of cos-
mie dust unhappily conscious of it-
self, to them is Life. @ They feel
themselves to be citizens of no mean
city, a city that hath foundations,
which is not to be plucked from its
setting in the hill and ‘‘cast as rub-
bish to the void’’ by some God who
had dropped this jewel from his
fingers while he slept.

Our philosopher of the plain sees
Life as a man out for an evening
stroll sees Mars. The latter looks
at our sister planet and finds it a
very simple phenomenon—a glim of
light which comes and goes with the
night. Ife does not see the Martian
snow caps and canals. Neither does
the stand-off philosopher see the
streets of the City of Life. And the
streets are very real.

The realest of all, perhaps, is
Grub Street. This street is not oec-
cupied solely by the penny-a-liners

who know how to spell their words
and to punctuate their sentences
well enough to make a dollar a day
when the day is fine, but by all who
have to keep sweating for their
rights of citizenship. It is a crowd-
ed street, and there are few ‘‘mod-
ern conveniences’’ to be found in
its houses. Rents are low there, be-
cause houses are not high For fif-
teen a month you can get a hole in
the wall large enough to accommo-
dz_zte your wife and the cook stove,
with a space in the back shed for
the grindstone. Every one in Grub
Street who has a nose has also a
grindstone.” To the citizens of Life,
whether they be of Grub Street or
other streets, there seems to be
something inevitable about the fel-
lowship between grindstones and
noses for these people, as if noses
were made for grindstones and not
for ordinary olfactory purposes.

Some day, so my ultra-radical
friend Jorge says, these Grub
Streeters will lift their noses long
enough from their grindstones to
smell a rat, and then there will be a
revolution of a kind to which the
grindstone people have not been ac-
customed. In the meantime the
whirring of the wheels goes on in-
side, and outside the wolf keeps
scratching from the front door the
paint which the landlord put on the
vear paint was down. You have
heard of the Grub Street Wolf. He
has many names, one of which is
Cost-of-Living—when he comes in
his sweat-shop guise to tempt the
wife and children to overwork he is
the wolf in cheap clothing. He is
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not the Wolfe who took Quebec, but
he would rather be the author of an
elegy than take Quebec just the
same. It is Jorge’s belief that the
Wolf would be the subject of an
elegy were it not for the Grindstone.
‘‘Break the Grindstone,”’ says he,
“‘and you kill the Wolf.”” Perhaps
50.

You must travel some distance

from Grub Street to get on Easy
Street. This is the Broadway of Life,
mistaken by some for the street of
that city seen by John, ‘‘pure gold,
as it were transparent glass.”” The
houses on this street are held main-
ly on lease from the firm of Chance
and Change. The leases seem to be
long ones when executed, but there
are many loopholes
which the landlords may get out.
- “TI am on Easy Street now,’’ says
the new leaseholder and he begins
to appreciate Life. From his win-
dows he thinks he sees the Delect-
able Mountains. Sometimes what
he sees is but a cuuning bit of scen-
ery painted on the panes by the
landlord. When, by chance, a win-
dow pane is broken some day and
he looks out upon an ash-heap, he
hastens to his landlord with his com-
plaint.  ‘‘The Delectable Moun-
tains!’’ exclaims the landlord. ‘‘Are
they nominated in-the bond?’’ Alas,
they are not, nor are hosts of other
things which the tenant hoped to
find on Easy Street.

‘“And what means this phantom
Grindstone? Now comes my fit
again.””  When the luckless lease-
holder hears the whirring of the
Grindstone in his dreams, he real-
izes that instead of being on the
street of pure gold seen by John in
a vision he is treading ‘‘the burning
marle’’ which Milton saw in fancy.
ITe has to move, perhaps not back
to Grub Street, but to seme other
street, Trouble Row belike, where
the Wolf may not enter but where
the sound of the grinding is inces-
sant though low. Some few remain
on Easy Street all their lives. They

in them by,

are the freeholders of Fortune who
are no more frightened by a grind-
stone than by a doughnut.

Is there no short cut from Grub
Street to Easy Street?  There is
supposed to be one, but of such sin-
uosities that it is short as the crow
flies but not as the crow walks. It
is called Queer Street and the Old
Serpent himself traced it out on his
way back from Eden.

There are strange houses on Queer
Street, with overhanging gables and
squint-eyed windows. As to the
residents, a goodly number stay
there the whole year round. They
could not be happy in any other
street. But the most of people there
are merely moving on, looking for
an outlet into Kasy Street and ever
getting into the blind alleys of fail-
ure and despair. In Queer Street
you will find all manners of brokers
and breakers, real estate and unreal
estate sharps, live wires and dead
beats, and very few who will not
take their oaths that the street is as
straight as a yardstick.

Some who have houses on Easy
Street do business by day on Queer
Street, going to and from their resi-
dences by underground passages.
These are the meanest of the Queer
Street family, for they pretend to
direct others to Easy Street, while
in reality they are leading them the
way to Grub Street where the Grind-
stone Trust, of which there are
members on Easy Street, can exact
its toll from the victims. It is sad
to have to keep one’s nose to one’s
own grindstone, but it is sadder still
to have that nose kept to a grindstone
by a member of the Easy-Queer Street

fraternity.
There are many other streets of
which we could speak — Primrose

Path, Lover’s Lane, Via Dolorosa,
ete. There is one that should not
be overlooked and that is the street
that is called Strait. It is the long-
est of all the streets in the City of
Life, extending from the eastern
unto the western gate. Many paths
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run off from it, and some of these
paths are pleasant and many dan-
gerous. There is a belief that only
martyrs keep to that street, but I
am told that many happy people are
to be found there. It is a street
which almost all plan to be on some
day. In fact there are many . who
have motor cars in readiness to
make an eleventh hour dash to the
Wwestern gate along this street, but
in the meantime they prefer Easy
or Queer Street for practical pur-
poses.

All the streets lead to the western
gate. That is the surest fact in topo-
graphy that we have. We have our
doubts whether Queer Street runs
beyond. We have our hopes that
Grub. Street ends there. We would
not be quite satisfied with an infin-
itely long Easy Street, so much of
sham comfort does it contain.
to the street called Strait—well I
don’t = belong to the Preacher’s
Union.

Civilian Portraits.
Dr. Alfred Thompson, M.P., for the
Yukon who addressed the Civil
Service Club.

The portrait above is that of Dr.
Alfred Thompson, member of Par-
liament for the Yukon Territory,
who was a guest of the Civil Service
Club on Saturday evening, January
18th at an informal dinner.

The affair was very successful.
After the toast of ‘“the King,”” Mr.
C. H. Parmalee, King’s. Printer, pro-
posed ‘“Our Guest’’ in felicitous
terms. Dr. Thompson, after thank-
ing the members for their hospital-
ity delivered a most interesting
speech, which The Civilian would
like every civil servant to have
heard. He complimented the ser-
vice upon the great work they were
doing for Canada. Governments
might come and go, but the service

As:

went on forever, and while each po-
litical party, in turn might for the
time being occupy the treasury
benches, the real work of governing
Canada was performed by the Civil
Service.

Dr. Thompson considered it an
honorable calling, which contained
some of the brightest minds in Can-

‘ada.

The Civilian takes pleasure in
thanking Dr. Thompson for the in-
terest he has shown in the service

DR. ALFRED THOMPSON, M.P.

and feels confident that when oppor-
tunity offers he will not be found
wanting in advocating on the floors
of Parliament any just claim which
this great body of citizens may ad-
vance.

Alfred Thompson, M.P., was born
in Hants County, Nova Secotia, in
1869. He is the son of James A. and
Jane Thompson. He was educated
privately and at Dalhousie Univers-
ity, Halifax, and graduated in medi-
cine there. Ie went to the Yukon
Territory in the early days and has
witnessed all the various phases of
that distant portion of Canada’s
growth. He was elected to the Yuk-
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on Council and first ran for the
House of Commons in 1904 and was
elected. He did not contest the seat
in 1908, owing to pressure of private
business, but came out again in 1911
against his old opponent (also a
Nova Scotian) F. T. Congdon, K.C,,
and again defeated him. Dr. Thomp-
son is a Conservative and a Presby-
terian.

In 1904 he married Miss Elsie
Miller of Nova Scotia and they have
two children, son and daughter, who
are splendid little examples of the
sturdy children- born in the Klon-
dike.

OTTAWA C.S. CLUB NOTES.

A most enjoyable club dinner was
held on Saturday evening, Jan. 18th.
The President, W. E. A. Primeau,
presided, while the vice chair was
filled by Mr. W. J. Johnstone, of
the P. 0. Dept.

The guest of the evening was Dr.
Alfred Thompson, M.P., for the
Yukon. After an elaborate dinner
the toasts of ‘“The King’’ and ‘‘Our
Guest’’ were given. Dr. Thompson’s
reply appears in another column.
The balance of the evening was
spent with cards and billiards.

A membership campaign is on in
the club. It has been decided to ad-
mit 40 new members at an entrance
fee of $5 if such can be secured be-
fore Feb. 20th. This is a reduction
of $15.

The following is a sample menu,
taken at a random in the club, at
lunch time.

Soup—Tomato
Fish—Filet of Halibut
Joint—Roast Beef
Vegetables—Potatoes and Mashed

Turnips
Desert—Sago Pudding
Tea Coffee Cheese

The above is daintily served in the
cosy dining room of the club at 35
cents, and cannot be equalled any-
where in Ottawa.

WAR TO THE KNIFE.

There’s war in Ottawa,—war to
the knife,—or, perhaps, it would be
better to say a war of the knife or
about the knife; anyhow, they are
fighting for a knife. For many years
it was the custom in all departments
to present each clerk with a knife
at Christmas time. Then someone
said the custom was ‘‘abused’’ and
costly to the government, so it was
stopped right there. For a year or
two no one ‘‘got the knife’’ at
Christmas. But now there is an-
other change. Last Christmas the
staffs of several departments were
very pleasantly surprised to once
more receive the nice little samples
of the cutler’s art. The gifts were
shown to admiring and envious
friends and within a few days repre-
sentations were made to several
Deputy Ministers to have the knife-
giving custom restored in all depart-
ments. KEvidently this petition bore
some fruit, for, in one of the largest
departments of the service, knives
were distributed after the New Year
was some weeks old. Some depart-
ments are still knifeless,—hence the
war. The knife is a small thing but
the incident raises the old anomoly
of “‘favoured departments,”’ which,
it was hoped, had been effectually
killed by the Amendment Act of
1908. Equal treatment to all is one
of the things that civil servants
must insistently demand,—knife or
no knife.

—————————

Messages to The Civilian.

From Belfast:—
I much appreciate the good work which
The Civilian is accomplishing.

From Antwerp:—

I will certainly continue to support The
Civilian as it is one of the links which
attaches me to our beloved Canada, and I
can appreciate the excellent services it ren-
ders to the members of the civil service.
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Minimum Salaries of the Second and Third Divisions.

There are two gateways to the
pPermanent inside division of the
public service: the Third Division
Examination (sometimes called the
High School Standard) with an initial
salary of $500; and the Second Divi-
sion Examination (the University
Standard), with initial salary of $800.
Both salaries are too small; they were
too small even in 1908, with the in-
creased cost of living during the last
four and a half years they have be-
come still more inadequate, and more
discouraging to those who have to live
on them.

Think of the government of a
great country like Canada paying
out of its abounding revenues init-
ial salaries of $500 and $800 respec-
tively to its Third and Second class
clerks! In its first Annual Report,
issued in September, 1909, the Civil
Service Commission speaks on this
matter as follows:

“In this connection, one quite im-
portant feature was apparently
overlooked at the time of prepar-
ing the Act of last session granting
an addition of $150 to the salaries
of all the clerks then in the service.
This Act had the effect of raising
the whole scale of salaries of those
already in the service, by $150. This
was done on the very sufficient
grounds that the cost of living had
greatly increased of late years.
Nevertheless, by leaving the minim.
um salary of all persons subsequent-
ly entering the service at the old
rate, a gap of $150, equivalent to
three years of statutory increase, is
left hetween the salaries of the old
and new clerks. It is further to be
observed that, under the new condi-

tions, the scale of qualifications for -

éntering the service is somewhat
higher, notably in the Second Divi-
Sion, and, what is more important,
1t is now exacted from all clerks en-
tering the Third and Second Divi-
Slons, yhereas a large percentage of

those receiving the special inerease
had never passed any examination.
Further, the cost of living is just as
high for the clerks entering this
year as for those entering last year
or previous years. The practical
conclusion is that, to complete the
Justice of the Act of last session, at
least $150 should have been added
to the minimum of the Third Divi-
sion, and, say, $200 to the minimum
of the Second Division, thus placing
the new clerks on a relative equality
with those in advance of them, the
difference remaining as formerly the
amount of the statutory annual in-
crease, according to the number of
years in the service.  This would
also enable the service to compete
more successfully with outside em-
ployment for competent candidates
in the Third and Second Divisions.”’

It would be useless to comment on
the main topic of this paragraph;
the equity of the case is so clearly
and fairly expressed that it cannot
tail to convince. In addition, how-
ever, to the equitable reason for in-
creasing these initial salaries, there
Is a very practical one hinted at in
the last sentence. An employer
gauges the adequacy of the salaries
he pays by his ability to secure suit-
able applicants for the vacancies
which occur. In 1908 Parliament
decided that the test of eligibility
for clerkships in the Inside Service
would be a system of examinations.
These examinations were to be not
merely qualifying, the intention being
that selection should be made in
order of merit from those who could
obtain the requisite minimum of
marks. Much benefit to the Public
Service was anticipated from this
system; in particular, it was thought
the Second Division would tempt
educated men to enter the Service
as a career. How the youth of Can-
ada have responded to the call can
be seen by comparing the number of
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positions advertised with the number
of candidates fulfilling the minimum
requirements. To take the total num-
ber of candidates would, indeed, suffi-
ciently illustrate our point; but it is
unnecessary to consider those who fall
below the standard of requirements.
From the standpoint of the employer,
the number of unsuitable applicants
for employment is of no importance;
and in presenting themselves for ex-
amination many candidates display an
optimism worthy of being united with
better judgment.

Bight regular examinations have
been held since the establishment
of the system. In the Second Divi-
sion, only three times has the num-
ber of candidates obtaining the
minimum marks been equal to the
number of positions advertised. In
the other five examinations the num-
ber of qualified applicants was in-
sufficient. This might be explained
for the first year or two by the fact
that the changed conditions of en-
trance into the Service were not
widely known. But in November,
1911, the number of positions adver-
tised was 65, and the number of
candidates with the minimum quali-
fications only 34; while last Novem-
ber there were but 36 qualified ap-
plicants for 40 positions.

In the Third Division Examina-
tions for male clerks the compari-
son becomes more striking. No com-
ment is needed on the " following
table:

No. of No. of
Third Division Positions Successful
Examination. Advertised. Candidates.
May sl O] 21 22700 40 19
November, 1911 .. 55 3¢
November, 1912 .. 75 . 16
In the examinations for male

stenographers in the Third Division,
the comparison takes on a ludicrous

aspect.

Male No. of " No. of
Stenographers’ Positions Successful
Examination. Advertised. Candidates.
May, A9 ;o 0 e I
November, 1911 25 i
May, A312 ... 45 .20 2
November, 1912 15 3

These figures show clearly that,
while all these examinations are
competitive in theory, the competi-
tive element has been, in general,
entirely lacking, and will continue
so until the salaries are raised.
Moreover, a large number of posi-
tions must have been unnecessarily
and unsatisfactorily filled by the
employment of temporary clerks.

It is to be expected that the num-
ber of candidates from Ottawa will
always be much larger than from
any other centre. But it was surely
not intended that the number should
be so enormously out of proportion
that it frequently far exceeds the
sum of those from all other places.
The Inside Service should not offer
a career to the youth of Ottawa
alone; and the salaries should be
sufficiently high to attract young
men and women from all parts of
Canada.

In concluding this argument for
raising the minimum salaries, w2
feel it incumbent upon us to men-
tion Section 33 of the Act of 1908,
which provides for an addition not
excerding $500 to the minimum sal-
vy, when the qualifications requir-
cd for the performance of the dut-
ies of a position are of an exception-
ai character. This section might
appear to provide, in deserving
cases, a remedy for the low stand-
ard of salary. On the contrary, we
believe that, in actual operation, it
has intensified the sense of injustice
rankling in the bosoms of many who
made a high standing on the exam-
ination, but were allotted to posi-
tions at the minimum. In the first
place, the greatest diversity of opin-
ion will be found amongst depart-
mental chiefs as to what constitutes
an exceptional qualification. In the
second place, it must not be suppos-
ed that one’s standing on the exam-
ination determines his appointment
to one of these ‘‘special’’ positions.
In the third place, this section, W]QGH
used in Third Division appoint-
menis, tends to nullify the advant-
age which one passing the higher €X-
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amination should obtain. In the
Third Annual Report we find 17
such appointments in the Third Divi-
sion. To place the man who stood
first in the Second Division and the
man who stood twenty-third in the
Third Division at the same salary
of $800 appears like a wanton stulti-
fication of the whole system of
academic tests.

It is unnecessary to pursue the
argument further. The salaries
must be raised or the standards of
entrance considerably lowered. The
latter step would mean a departure
from the principle underlying the
Act of 1908.

‘When the minimum of each class
is raised, two points remain for con-
sideration. The first is the position
of those who have entered since
1908. That they will be raised to
the new minimum goes without say-
ing. But is this enough? Some
have already had three annual in-
creases. To be placed on the same
salary level as the new entrants, or
in other words to have the value of
their experience in the service ap-
praised as nothing, will arouse in
the minds of these a strong sense of
injustice. It is well enough to argue
that they will get all they have bar-
gained for, and to quote the parable
of the eleventh hour laborers; but a
more efficacious manner of produc-
ing contentment would be to add the
annual increases already earned to the
new minimum.

The second point for consideration
is the relation between the minim-
um salaries of 3A and 2B. At pre-
sent the former is the greater. We
have never heard of any reason why
this should be so, and it is easy to
see how the advantage in salary of
the lower grade is sometimes pro-
ductive of injustice. Take a case
which is not exceptional. Two men
come into the service together, one
by way of the Third Division exam-
ination, the other in the Second
Division. The first is appointed at
$500, but in a year’s time is promot-

ed to Subdivision A at $900. The
other comes in at $800 and, though
displaying an equal amount of zeal,
is not promoted, the ‘‘jump’’ to the
minimum of the next class ($1,600)
being considered too great. The re-
sult is that at the end of their first
year of.service the Second Division
man finds himself at $850, and the
Third Division man at $900. There-
after the man who entered the high-
er grade of the Service is penalized
to the extent of $50 per year.

Those whom this question of min-
imum salaries immediately affects
do not fail to recognize other pro-
blems and sympathize with other
grievances than their own. But they
feel very strongly that the Association
should take this matter into considera-
tion and deal with it as ably and reso-
lutely as it has done and is doing
with other matters affecting differ-
ent parts of the service.

Wm. J. WELSH,
W. R. TRACEY.
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CUSTOMS’ DEPT. DINNER
AT OTTAWA.

Another of those enjoyable De-
partmental dinners was held Wed-
nesday evening, January 22, when
the officers of H. M. Customs gather-
ed at the c¢lub for dinner and social
intercourse.

Mr. R. R. Farrow, Asst. Deputy
Commmissioner, pres1ded and the
vice chairs were occupied by Messrs.
W. J. McCaffrey and R. Telford of
the Statistical Branch.

After ample justice had been done

to the very excellent menu provided

by the club steward and the usual
honours paid to His Majesty ng
Georgo the balance of the evening
was given up to speech making, song
and story—contributed to by Messrs.
Bliss,” Journeaux, Breadner, Fair-
burn, Sclater, Ross, Watson, Lafon-
taine and Gleeson. A feature of the
entertainment was a selected pro-
gramme on the Vietrola, kindly
loaned by the C. Lindsay Company.
The thanks of the Department are
due the Lindsay Company for their
thoughtfulness.

PERSONALS.

A very cosy dinner of some of the
officials of the Public Works De-
partment was held in the Civil Ser-
vice Club, Ottawa, on Wednesday
evening, the 29th January.

About twenty sat down to an ex-
. cellent repast. Mr. David Ewart,
chief architect, occupied the chair,
and Mr. T. N. Doody, the vice chair.

After drinking to the health of
His Majesty, the King, short speech-
es were made by Messrs. Ewart, A.
St. Laurent, W. R. Billings, J. R.
Ray and D. A. McLaughlin on be-
half of the Department. The party
then adjourned to the upper rooms
where they spent the evening in plea-
sant recreation.

Her many friends.throughout the

Service will deeply regret the death
of Miss Fannie Yielding, of the Re-
cords Branch of the Department of
Indian Aflairs, which occurred after
a brief illness on January 12th last.

Miss Yielding entered the Service
in April, 1882, and was one of the
first women appointed to the Inside
Service.

. Much sympathy is extended to the
members of her family.

The staff of the Indian Depart-
ment, as well as many friends in the
Service were pleased to receive a
vigit recently from Archibald Pon-
ton, D. L. 8., of Edmonton.

Mr. Ponton was attached to the
survey branch of the Dept. for a
number of years but resigned to
take up his profession in the west,
and has since had charge of a num-
ber of surveys for the Dept. of In-
terior and the Provincial Govern-
ments. His friends in the Service
are glad to hear of a ‘‘clean up”’
which “he recently made in Regina
real estate.

DEPT. OF AGRICULTURE.

Mr. W. Gagné, assistant to the
secretary of the Deputy Minister,
has returned to duty after a severe
illness.

Miss Bertha H. Frazer, stenogra-
pher in the Deputy Minister’s office,
is one of the many vietims in the
Service of the grippe. The Cilivian
wishes her the speediest possible re-
covery.

Mr. W. J. Lynch, chief eclerk of
the Patent Branch, was made a mem-
ber of the editorial committee of
the C. S. Association at the latter’s
regular monthly meeting on Friday
last.

The Public Health Branch is noth-
ing if not altruistic. The salutary
perfume of a pine forest may now
be inhaled along the corridor .of
the second floor of the Langevin
Block. If you have a bronchial
affliction, or desire to anticipate a
stroll down the piney aisles next
summer, take a walk along the west-
ern end of the corridor in question
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—and ‘“‘sniff. "’ [t can’t do you any
harm, and may de¢ you much good.

New appointments to the Immi-
gration staff at Niagara Falls in-
clude W. S. Homan and F. J. Grib-
ble. The former succeeds M. C. Good-
Sir as assistant chief inspector.,

FAREWELL DINNER AT OT-
TAWA TO MR. FRANK CREAN.

On Thursday, Jan. 23rd, a fare-
well dinner was tendered to Mr.
Frank J. P. Crean, late of Railway
Lands Branch, a former director
and one of the most popular mem-
bers of the Civil Service Club, by a
number of his friends, about 25 of
whom were present and spent a very
pleasant evening. Mr. C. B. Burns
occupied the chair, with Mr, Lucien
Bance in the vice chair. Mr. C. M.
Parmalee proposed the health of Mr.
Crean, who made a reply most feel-
ing and at the same time extremely
witty as usual. He wished the club
every success, and will econtinue as an
outside member. He strongly endors-
ed the remarks of Dr, Thompson, M.
P., at the club dinner of the previous
Saturday.

The chairman presented Mp.
Crean with a pipe on behalf of those
present.

Mr. Crean is leaving the service
to aceept a luerative appointment in
Calgary.

RAILWAY MAIL CLERKS.

A deputation representing the
railway mail clerks waited on the
Postmaster General on Wednesdacy,
15th January to ask for changes in
the service. The deputation consist-
ed of Messrs. D. J. Walker, W. J.
Ramsay, and W. 6. Jessop, of To-

ronto District; and C. B. Hathaway,
of London. Accompaning the dele-
gates were a number of members of
Parliament who took this means of
showing their sympathy with the ob-
jects sought by the service. Among
these were Hon. A. E. Kemp, Sir
Edmund Osler, M. J. A. M. Arm-
strong, Mr. Hugh Clark, D. J. W,
Edwards, Mr. J. A. Currie, Mr. T,
J. Stewart, and others. Accompany-
ing Hon. 1., P. Pelletier, Postmaster
General, in receiving the delegates
were Dr. R. M. Coulter, Deputy
Postmaster General; Mr. Hector B.
Verrett, assistant deputy; and Mr.
B. M. Armstrong, Controller of Rail.
way Mail Service.

A memorial setting forth the re-
quests of the railway mail eclerks
was submitted and was discussed in
a manner which indicated that the
merits of the service were generally
recognized. The Postmaster Gener-
al promised attentive consideration
of the case submitted. While the
reply of the minister was formal
something of a more specific nature
has developed since the estimates
were laid on the table of the House
of Commons in which there appears
an increase in the salaries of the
Railway Mail Service from $843,000
to $1,034,000 being an advance of
$191,049, or about 23%, compared
with an inecrease of only $80,000 for
the year 1912-13.

The delegates though few in num-
ber represented all the divisions of
the Mail Service. Their requests, it
is understood, were for necessary
important improvements in the ser-
vice, and also for an increase of the
maximum salary from $1,400 to Sl
800 and a yearly increase at the rate
of $100 per year to the older clerks
such as is now given to the juniors.

ONLY ONE STORE.

“THE OLD RELIABLE”
PARKER’S DYE WORKS _260 SPARKS STREET, near Kent.

Thirty-five years in the one stand doing the best work in Canada is our greatest recommendation.

Don't make a mistake. When you want the best work, done promptly, call on the old firm.
A Phone Message Brings Our Driver

PHONE 708-709.
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Promotions by Merit—The Murray Report—A Court
: of Appeal Needed.

That portion of Sir George Murray’s report which deals with the difficult

problem of promotions cannot be read with satisfaction by eivil servants.
It is certainly in violent contrast with the constructive tone which charae-
terizes many of the other findings. It begins by the sententious remark
that the Head and Deputy Heal of a Department alone can judge of the
work of their employees and should therefore have the sole say in promotions.
This of course presupposes, as Sir George is at once led to remark, that the
Head and Deputy Head be entirely removed from undue influences. That
they are not invariably so Sir George at first dismisses with a wave of the
hand—he is not supposed to deal with matters like that. Going into it a little
deeper, however, he does seem to have discovered that the opposite is at least
possible and that there have occurred a case or two where other merits than
those of the good work of an employee have lead to his promotion. Never-
theless, and in spite of this, Sir George returns in his concluding remarks to
the opinion that no outside check on promotions is desirable, preferring to
base his judgment on an assumption which he admits is unfounded, to facing
the problem as it stands. Where there are two horns to a dilemma, Sir George
believes that if you successfully impale yourself on both, the dilemma may
be left to take care of itself.
" The Civilian has no wish to belaud the present system, which is one that
has bred much irritation without compensating advantages. No more does
it desire to hint that Heads and Deputy Heads are habitually unjust and
unsympathetic towards their staffs. It does affirm, however, that promo-
tions no less than appointments should be safeguarded in every way possible,
and that to leave them unprotected, as Sir George Murray proposes, is to
invite very serious dangers. Who does not know that in the large Depart-
ments, promotions half the time are the result of ‘“‘pull’’ and ‘‘pull” only ?
And, knowing that, who shall say we ought to let the matter rest there? (0}
the two evils, appointment by ‘‘pull’ and promotions by ‘‘pull,”’ the latter
is the more demoralizing.

We do not ourselves claim to know any plan that will be found entirely
satisfactory. We are, however, attracted by the New Zealand scheme as
outlined in our last issue, which virtually offers two independent tribunals
to settle questions concerning the personnel of the service. As at present
constituted we venture to suggest the following for discussion and com-
ment: Let the Head and Deputy Head become again the sole arbiters of
promotions, as in the good old days. But let there be created a court of
appeal to which any civil servant who feels himself passed over in a specific
promotion may carry his case. It is for just such a tribunal that the British
service is at the moment putting up its strongest fight. The personnel of the
court is a detail. But the performance of some such function might easily
be added to the duties of the Civil Service Commission who are more in touch
with the service as a whole than any other body. The commission would
then cease to give the merely desultory or perfunctory O.K. to promotions
that goes at present (with exceptions that are arbitrary and therefore par-
ticularly calculated to create friction and bad feeling) but would be required
to look into such cases as are duly and with a preseribed amount of evidence
brought to their attention by aggrieved employees. This would leave t0
the Heads and Deputy Heads a free hand in the great majority of cases, but
would make them amenable, as they should be, where a civil servant can
demonstrate, on grounds consistent not merely with his own but with the
public interest in efficient administration, that he has been unfairly dealt with.
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GOVERNMENT PURCHASING.

The present system of Govern-
ment purchasing is a tremendous
advance over the system of ten
years ago. It is only within recent
years that there has been such an
official as Purchasing or Contract
Agent in any of the Departments.
Formerly the several branches were
allowed to do their own buying,
often by employees who were not
competent, to judge the quality or
fairness of price of the material
bought—having no standards of
quality nor records of prevailing
prices at different points. At pre-
sent, however, there are six Depart-
ments who have Official Purchasing
Agents, through whom all purchas-
es are centralized. These men are
held responsible for both quality
and prices of all materials purchased
for their Departments, and no in-
voices can be paid without their cer-
tificate to this effect. The remain-
ing Departments who have no Pur-
chasing Agent are sadly in need of
an official to act in this capacity,
and there can be no doubt whatever
that this will come in time.

The system of purchasing sup-
plies for the Government must be
carried on in an essentially differ-
ent manner to the routine generally
adapted by the ordinary mercantile
firm. One of the first qualities to
be looked for in a Departmental
Purchasing Agent is that of Taect.
His official position as a Public ser-
vant demands that he treat the trade
with uniform courtesy and fairness,
bearing in mind that his branch of
the service is the main connection
between the trade and the Depart-
ment, and on his manner of hand-
ling public business depends, to a
great extent the good or bad repute
of his Department. He must so sys-
tematise his work that should a
question be made in publie, or other-
wise, his records must be complete
in writing of all action taken from
the time the demand for material

originated, until the material is de-
livered and paid for.

On whatever lines the present sys-
tem is carried out it is far from
ideal, inasmuch as each Department
is keeping records each of which is
practically a duplicate of the other,
also purchases are being made by
each in small quantities, thus neces-
sitating the paying of a higher price
than would be necessary if all Gov-
ernment Departmental requirements
were purchased together. As an in-
stance one Department will have a
reauirement for a certain descrip-
tion of paint, tenders are called for
with the request that samples be
submitted for test. After each
samples has been put to either a
practical test or to analyses the con-
tract is awarded. At the same time
one Department is going through
this routine, five or six other De-
partments are going through exact-
ly the same thing, paying a higher
rate for their material purchased in
small quantities as well as bearing
the unnecessary expense of the ex-
tra testing or analyses.

It is rumored that the Govern-
ment authorities are considering the
establishment of a Purchasing Com-
mission to do all the buying and to
arrange all the contracts for all De-
partments and branches of the ser-
vice. The greatest point in favour
of such a step would be the pro--
bable abolition of patronage—or at
least patronage would be extremely
unlikely if the Commission is com-
posed of men whose integrity is un-
questioned. There are, however, a
great many arguments against such
a step, the necessary lack of close
relationship which would exist be-
tween a Departments receiving and
using branches and the Commission
would be perhaps the greatest diffi-
culty. There would be a possibility
that the standardization of mater-
ials might be carried too far, and
one Department be thus compelled
to bear the expense of material of a
higher quality than necessary for
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their requirements, or that another
branch be compelled to use an infer-
ior article. These and many other
considerations both for and against
a Purchasing Commission no doubt
will be fully discussed by the Gov-
ernment Authorities, but it would
seem reasonable to judge that any
step which the Government may
take which will effectually do away
- with the possibility of patronage in
purchasing supplies, which may ‘or
may not be existant, will be a great
advaniage in the efficiency of the
service. W. L.

HAtbletics.

' The Civil Service Bowling League
of ‘Ottawa, will close on February
8th, with Interior No. 1 winners for
the'third year in succession.
- The fight for second place lies be-
tween the Mint and Railways and
Canals, with the money makers as
the most likely winners of the place.

J. H. Stewart of the Railways and
Canals 'is still leading in the high
average closely pressed by H. L. Ed-
wards of Interior No. 1.

J. A. Armstrong of the Mint has a
strangle hold on the high single with
269, likewise R. S. Raby on the high

cross alley with 627.

The real sensation of the second
half is the East Block team. Tail-
enders for the past two years, they
are now fighting it out for a place
in the first division with Customs.

In all 137 bowlers have taken
part, many new phenoms having
turned up who give great promise
of bowling ability.

It is probable that next year the
Civil Service bowlers will own and
operate alleys of their own. The
idea being to erect a very substan-
tial club house with membership
open to the entire service.

The bowlers are holding a smokev
and boxing tournament at St. Pat-

rick’s Hall shortly. They are worthy
of the support of all the service.

THE LATE JOHN SMITH,

In the last five months, the Par-
liamentary library has lost no less
than two of the members of its staff
through death. Both clerks were
highly valued and their loss will be
felt for a long time to come.

After nearly a year of the most
intense suffering, the late John
Smith passed peacefully away on

‘the thirteenth of January, leaving

behind him the memory of a gentle-
man of the highest type, and a
thinker, ever broad-minded and
sympathetic in his outlook upon life.

Mr. Smith was born in Paisley,
Scotland, in 1841. There he receiv-
ed his earlier education, and eventu-
ally completed his course of studies

-at Edinburgh.

Two years before Confederation,
he came to Canada, and in 1867,
married Miss Martha Martin, of Ot-
tawa, who pre-deceased him four
years ago. } <

For a considerable period, Mr.
Smith was accountant for the Citi-
zen, giving his health not a thought.
he laboured incessantly, and as a re-
sult, seriously undermined his
strength.

He went to the library in 1885,
where he remained till his death.
" In religion, Mr.-Smith was a Uni-
tarian, being an active member o
the ‘“‘Church of Our Father.”” He
was also a prominent member of
Carleton Lodge for twenty years or
more and did much good work in
the interest of the Oddfellows.

"A  painstaking, conscientious
worker, a student first and foremost
and a courteous, kindly gentleman,
he made many friends who highly
respected his sterling worth and V_éll‘
ued much his loyal friendship. With
thém, The Civilian joins in express-
ing to the bereaved family, of five
sons and one daughter, its sincerest
sympathy.
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