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THE GENERAL FINANCIAL SITUATION

By all accounts, the Victory Loan is going as
well as those primarily responsible for its success
could have either hoped or anticipated.  The suc-
cess which the flotation is 1 eeting is not merely
pleasantly satisfictory, but it is the best possible
guarantee of continued activity in Canadian busi-
ness during the coming twelve months.  The be-
liei is expressed in some quarters, although it is
difficult to say what real foundation there is for
it, that the present loan is being subscribed in
larger proportion by business firms and corpora-
tions than the former loans. It is quite possible,
although until the final figures are made known,
it cannot be said definitely, that small subscrip-
tions to the present loan may not be so numerous
as on preceding occasions.  With the best will in
the world, a good many folk find it hard to keep
up with the prices of commodities and at the same
time, set aside funds for a small investment. Be
that as it may, and the point is not of particular
importance, there is no doubt that so far as the
business community is concerned, subseription to
the Loan, is the most eflicient means possible at
the moment for ensuring continued business activ-
ity. The funds which are invested in this Loan
will come back with interest as payment for com-
modities purchased, and transportation and other
services afforded.

With the Loan an assured success, it can be said
with confidence, that the outlook for Canadian
trade in general is “set fair” for another twelve
months. Jut if business activity is continued,
and the purchasing power of the community as a
whole maintained, it is also evident that prices of
commodities are not likely to recede, except in so
far as excess production forces them down. And
of that excess production, in staple lines at least,
there are as yet no signs.

There are, however, some interesting develop-
ments in trade under way. The revival in British
exports for October, in spite of the handicap of the
railway strike, suggests that in some at least of
the British industrial centres, the crilical period
of transition from war-time to peace-time produc-

tion is in process oi completion, und that an in-
creased output is being secured.  British exports
in October amounted to £738,250,000, an increase
of £79,000,000 in comparison with October of
1918.  Imports, on the other hand, increased only
96,000,000 in comparison with twelve months
ago, of which increase about £20,000,000 is in raw
moterials.  Discussing these figures with a prom-
inent boot and shoe man this week, The Chronicle
lesimed that while Canadian boots are being ex-
ported to Kurope, British boots, men’s, women’s
and children’s, in all lines, are beginning to make
their appearance, not only in Canada, but in the
United States, modelled on the lasts in favour on
this side of the Atlantic.  The curious thing about
this development is that it was heavy British buy-
ing of leather in the spring months, which has
sent up the price of Canadian boots to the present
level, that makes the head of a family gasp. It is
caleulatad that this Pritish clearance of the leather
market a few months rgo has, in fact, made a
difference in the nrice of men's shoes of between
two and three dollars a pair.

With regard to the recent strength of pulp and
paper stocks on the local markets, it appears that
one reason for the companies’ existing prosperity
is an unprecedented demand for rewsprint. A
good authority informed The Chronicle this week
that many of the big United States dealers are
now using 20 to 30 per cent. more newsprint than
they were a year ago. This increase is attributed
to enlarged advertising patronage, resulting in a
considerable inerease in the size of the daily news-
paper.  This enlargement in advertising, of
course, merely a reflection of business aggressive-
ness in catering to the wants, or in many cases,
the supposed wants of a public which has an un-
paralelled purchasing power, but the fact that the
deminds upon newspaper space have developed to
such an extent is, we believe, not generally appre-
ciated.

A correspondent asks us for an expression of
opinion on the question of the future of interest
rates, whether in the next two or three years they

(Continued on page 1169)
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THE GENERAL FINANCIAL SITUATION
(Continued from front Page)

are likely to decrease materially, with the conse-
quent corollary of a substantial rise in the price-
level of existing securities giving a fixed return.
Speaking broadly, we should say that the decline
in the rate of interest from the high levels brought
about as a result of urgent war borrowings, is not
likely to be very rapid.  In Canada, there has
been a slight decrease in the last twelve months,
which may be measured by the fact that the pres-
ent War Loan is being issued on the same terms
as the last Loan, but with the interest taxable,
while in the case of former loans it was free from
taxation. The degree of taxation to which the
interest on the present Loan is subject in the
hands of the individual holder makes the extent
of the lowered rate which the Dominion Govern-
ment has found it necessary to pay, for its accom-
modation.

A certain reaction in interest rates, following
the lessening of the strain of war expenditures,
was to be expected, but for a variety of reasons, it
is fair to anticipate that in the immediate future,
such reaction will not go much further. The
price of capital, like the price of staple commod-
ities, is governed by the inexorable law of supnly
and demand, and that practically all over the
world, capital will be in great demand during the
next few years, there is every indication. Cer-
tainly, it is likely to be in great demand in Can-
ada. Here, as elenwhere, under. kings of all
kinds have been held in suspense during the war,
building development has entirely failed to keep
pace with the increase in population, and new de-
velopments in many lines of business and industry
are being planned. That large amounts of cavi-
tal will be available for these purposes we fully
believe, but that the supply will be in excess of
the demand for some years to come, seems scarce-
Iv likely. Moreover, we do not think it possible
that the interest rates upon capital are likely to
come down markedly, while the prices of staple
commodities and wages remain at a high level. If
these remain high, the products of which the in- -
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vestor is a consumer will remain high in price, and
in consequence the investor will be forced in self-
defence to demand a higher rate of interest upon
his money. Those associated with investmen’

houses and stock brokerage firms are thoroughly
familiar with the efforts of investors to obtain
larger incomes in order to keep pace with the in-
creased cost of living. It may be noted in this
connection that lately there has been a flood of
new capital issues in the London market, but a
perusal of some of the propositions recently issued
shows many different terms being offered to the
investor, in comparison with those which were
familiar enough in London prior to the war.

The question of the future of interest rates is,
in fact, bound up with the great question of pro-
duction.  As deflation takes place, and the supply
of commodities becomes more plentiful, the pres-
ent level of prices will recede, but not before. But,
by all present gigns, deflation will be a very
gradual process. And while with production
catching up to demand in certain lines, there would
naturally be a reduction of demand for new capi-
tal in those quarters, the lack of not only bringing
the regions devastated by the war again into
civilized shape, but of developing hitherto un-
touched resources and regions which are yet be-
yond the confines of industrial civilization is 80
enormous, that it is quite probable that there will
be a sustained and even urgent demand for capi-
tal for many years to come, and a ruling interest
rate in consequence, that is comparatively high.

———

TRAFFIC RETURNS.
Canadian Pacific Railway
Yeur to date 1917 1918 1919 Increase
Sept.30. ... $106.475,000 SI(N‘.|3K.000$|2I.|70.m3|l.038.m
Week ending 1917 1918 1919 Increase
Oct. Tovvens 2,842,000 3,458,000 3,965,000 507,000
“ 14..... 3,335,000 3,534,000 4,020,000 505,000
L | 3,429,000 3,509,000 4,241,000 732,000
“ 8..... 4,989,000 5,023,000 5,878,000 855,000
Nov. T..... }204000 3,437,000 3,821,000 384000
Grand Trunk Railway.

Year to date 1917 1918 1919 Increase
Sept. 30..... $45,544,759 m.'fM.ﬂﬂO $48,317,156 $7.562,506
Week ending 1917 1918 1919 Increase
Oct. 7..... 1,014,812 1,460,738 1,611,553 160,815
“o4, 089,667 1,433,788 1,619,110 185,322

“ 91 916,866 1,206,165 1,486,851 100,636
31 1,463,382 2,157,396 2,418 862 261,456

Canadian National Railways.

Year to date 1917 1918 1919 Increase
Sep. 30....  coeliict $50,492,853 $64,569,137 $8.,0760 284
Week ending 1917 1918 1919 Increase
Ot Toosee sorrvevee 1,789,180 2,102,281 313,310
0 J8.00e  ceeseene 1,745,685 1,974,750 220,085

¢ 91.. 1,915,656 2,129,180 213,574

o Wi Yavainie 3,030,017 3,183,584 153,567
Nov. Toeer  vnnere 1,717,273 1,048,501 231,318




o S S

1170 No. 44

THE CHRONICLE

Prudential Irust Company

Trustee for Bouiholdors Satety Depest
Head Office | 'l‘nul’_ A_a_‘-ul w Youlls
Guardiau nee Termas Ex-
" 0 doka B, Curodin | coptinnail
Eatate and Insuraves Lupartmentsl  moderate.
Besver neursnce of every kind placed ot e
lowest pessihle ence Invited

B. HAL. BROWN, President and Gen. Manager

The Standa;i Life As:rance Co.

Established 1825 Incorporated 1910
Accumulated Funds - - $68,000,000 ||
Over $10,000 paid daily in claims.

The Secret of Successful Salesmanship

If the salesman has unlimited confidence in the
Company he represents and in the goods he is
offering, it will not take long to communicate
that confidence to the Prospect. And this applies
to Life Insurance more than to any other article
Agents of the Mutual Life of Canada meet with

extraordinary success for that simple reason
they devoutty believe in Life Insurance and above
all i ** Mutual 7 Life Insurance. The Mutual Life

has been conducted for fifty years exclusively in
the interests of its Policyholders. The result is
an unprecedented demand to-day for Mutual Life
Policies. With the Mutual the “Secret of Success-
ful Salesmanship ' is simplicity itself. The Agent
knows that he has the Compauy and the Policy
that the Prospect needs. The rest soon follows.

“Be a M.t-clut

The Mutual Life Assurance
Co. of Canada

WATERLOO, . - ONTARIO

The LIFE AGENTS' MANUAL

First British Insurance Company Established in Canada
A.D, 1504

Phoenix Assurance Co. Limited

OF LONDON, ENGLAND (Founded 1782)

FIRE LIFE MARINE
TOTAL RESOURCES, over . . . . . .§97,000,000.00
CLAIMS PAID EXCEED. . . . . . . ., £500,000,000.00

DEPOSITS with Federal Government and
“ Investments in Canada, for security of

Canadian policyholders only, exceed . 3,000,000.00
AGENTS WANTED IN BOTH BRANCHES. Apply to
1 R. MacD. PATERSON }Join Managers

MONTREAL

J. B. PATERSON
100 Francois Xavier Street

MONTREAL, NOVEMBER 14, 1919

Western

Assurance Company
Incorporaied in 1881

FIRE, MARINE, AUTOMOBILE, EXPLOSION,
RIOTS, CIVIL COMMOTIONS Aib STRIKES

ASSETS over $7.000,000.00
LLOSSES paid since organization
of Company over $74.000,000.00

DIRECTORS
W. B. MEIKLE, President
Sir John Alrd John Hoxkin.K.C,,LL.D,
Robt. Bickerdike. (Mosres) Z.A. Lash, K.C., LL.D.
Lt. Col. Henry Brock Geo. A. Morrow, 0.R.E
Alfred Cooper, (lmisn, tng) Lt. Col. The Hon.

H. C. Cox Frederie Nieholls
John H. Fulton, (lew Yer) Brig.-General Sir
D. B. Hanna Henry Pellatt, C.V.0
E. R. Wood
w. " MR KLE, C. 5. WA NWRIGHT,
Pres. wnd Gen. Man. Secretary
JOMN SIME, A. R PRINGLE
Ast. Gen. Man. Asst. Secretary
HEAD OFFICE =  TORONTO

A BRITISH COMPANY

Union Insurance Socleg of Canton, Limited

Head Office: HONGKONG

Assets over $18,000,000

TOTAL ASSETS-Unien and Allled Companies, $30,000,000
FIRE, MARINE AND AUTOMOBILE
— —— —— ——

Bead OMee for Canada, 38 Torunto Street,

Geseral u Moatreal, JOSEPH ROWAT

TlTI-ONT()
Manager for Canada, C. R. DRAYTON




MONTREAL, NOVEMBER 14, 1919

THE CHRONICLE

No. 44 1171

PRESENT CONDITIONS OF UNREST

Most people are probably convinced that an in-
definite continuance of the present condition of
agitation and unrest will inevitably result in a
very serious diminution of trade and in consequent
loss and suffering to all classes of our population.
It is, however, difficult to suggest the remedy for
the evil.

There is probably no one cause which tends to
promote this unrest more than the continuance of
the present high prices, which bear with especial,
but by no means exclusive, severity on the work-
ing classes, and which in turn lead to continual
demands for increased wages to meet them. But
the increase of wages itself, instead of being a re-
medy, simply increases the evil which it is de-
signed to meet, and so things go round in a vicious
circle from which, by that means, there is no
escape.

Profiteering is, in the popular mind, one of the
chief causes of high prices, but while it undoubt-
edly exists and is much to be condemned, it is
probably only a minor contributor to the evil.

The real remedy lies not in mere palliatives like
the constant increase in wages or the abolition of
profiteering, but in attacking the root of the dis-
ease of which these are the consequences.

The root of the disease is that we are spending
as a nation more than we earn.

The real remedy, then, for the evil of high
prices lies, in the long run, in the increase of
production of commodities both for export and
home consumption, so that our foreign exchanges
may be improved and that the ordinary laws of
supply and demand may operate in normal fash-
ion. If the supply of all necessary commodities
were again brought up to the demand for them,
these laws would at once operate and there would
soon be a fall in prices, not perhaps to the pre-war
rates, but at least to a much lower level than the
present.

It should, therefore, be explained to working
men that to a great extent the remedy for the
evil lies in their own hands, and that it is only by
their own industry that a real improvement can be
effected. The interweaving of the threads of
cause and effect in modern commerce, and their
bearing upon our social polity, are an intricate
business, but there are some, at any rate, of the
principles which underlie their working that can
be made clear to any ordinary intelligence, which
is certainly not lacking in the great majority of
our working men.

The producing power of the nation depends
upon its capital almost as much as upon the indus-
try of its people. Either without the other is
shorn of half its value, and if all the capital were

equally distributed, or held by the State as trustee
for the people, there would be an end to all enter-
prise. Neither the individuals, each of whom
would have only £444 of capital, nor the State, ad-
ministering the capital thus distributed, could
possibly afford to run the risks which wealthy
men have continually to run in the foundation of
new enterprises and the exploitation of new ideas
and inventions.

But, if an appes: to the working man, however
direct and cogent it may be, on the lines of eco-
nomic exigeney, is to have its full force and effect,
it must be accompanied by another appeal addres-
sed not only to the working man, but still more
to the wealthier classes. There never was a time
in which greater need existed for economy, both
public and private, than the present, and the
working man is likely to turn a deaf ear to such
an appeal as ought to be made to him if he sees
that the more fortunate classes are not doing their
share towards the common good.

The luxury and thoughtless extravagance in-
dulged in at present, especially amongst some of
those who through the war have acquired newly-
found riches, and whose title to them is none too
good, are much to be condemned. The rich and
the well-to-do should not forget that they, quite
as much as the working man, owe a duty to the
country, and are trustees of their good fortune for
the common welfare of the State.

The ostentation of wealth is bad in itself, and
bad also in its indirect effects, and the influence
it has upon those who are less fortunate in that
respect.

To the rich, therefore, both men and women, an
appeal should be made to exercise some self denial,
to cease from flaunting magnificent motor cars
and dresses before the eyes of those to whom such
things are unattainable, to be content, each in his
own degree, with a simpler life and simpler and
Jess expensive pleasures, and to utilise the surplus
which they will thus be enabled to save in helping
the nation to regain its former prosperity. One
can safely say that in reality they will lose little,
and gain much, by so doing; for happiness in life
does not, after all, consist so much in eating din-
ners at three or four pounds a head, or in driving
motor cars, costing three or four thousand pounds
a piece, as in being members of a contented and
prosperous community.
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SIR JOHN AIRD SAYS CANADA MUST
DEVELOP EXPORTS.

Sir John Aird, general manager of the Canadian
Bank of Commerce, who arrived in London, Eng.,
the end of last month after a tour through Hol-
land, Belgium and France, has given his views
to the press of the economic position of Canada.
He pointed out that the war created a large amount
of business, connected chiefly with war work,
which had made Canada rich; but, on the other
hand, her assistance to the Empire had brought
a tremendous debt. The net result, however, was
very much in favor of Canada, whose people had
been fairly frugal during the war and had saved
a great deal of money, as was indicated by the bank
returns, he said. To them was payable a great
proportion of the interest on the money raised by
(Canada for war purposes.

As this interest would remain in the country
for reinvestment, they did not feel much arxiety
with regard to the interest on Canadian debt held
abroad, either in Great Britain or the United
States, said Sir John. If Great Birtain were in
a position to repay Canada the net amount owing
for food supplies Canada would be in a very satis-
factory condition as regards exchange, because she
could then in turn pay the United States, which
had a large balance against her, created to a con-
siderable extent by the provision of raw mate-
rials, such as steel, required in making muni-
tions, according to Sir John.

“We have had,” Sir John Aird went on, “a good
average of crops and prices. But I do not think
Canadians are now any better than British people
as to extravagant expenditure. What would help
Canada more than anything—and the same might
be said of everybody— is economy and efficiency.
Efficiency is at the bottom of it all. If we can
bring that about, and go on producing such crops
as we have been producing, we shall be able to in-
crease our export trade very largely. That is all
Canada needs—an increase of its export business,
not only with the motherland and other parts of
the Empire, but with foreign countries.

“Efficiency,” he repeated, “is the keynote. It
does not make so much difference how many hours
a man works; if he can produce in eight hours go-
ing hard as much as in ten hours idling, so much
the better. It is in efficiency we are in danger
of falling down, both in this country and in Can-
ada, as compared with the United States and other
lands. Iam hopeful that the labor leaders will see
things i nthis light and make the rank and file see
them. If labor and capital do not combine for a
common object, then other nations will get ahead
of us, especially the Germans, who are willing
workers and seem to be anxious to restore their
country.”

Sir John expressed the hope that next year many
new settlers would come to Canada from Great
Britain. Western Canada was already getting a
considerable number from the United States.
These Americans made first class settlers, he said.
They understood Western farming conditions,
were used to the climatic conditions and could en-
dure them, and as a rule brought money or, what
was equivalent, live stock and implements. This
class of American immigrants had become good
citizens, as a rule. But Canadians would, on the
whole, prefer to see English, Scotch and Irish come
to Canada, and not to have as large a foreign ele-
ment in their population as the United States had.
One of the advantages Great Britain possessed in
settling labor troubles was that she was able to
deal entirely with her own people, he declared.
The United States was not—and had the negro
problem, too. Of late years there had been an im-
provement in the class of British settlers in Can-
ada, he asserted. The man whe came to Canada
must make up his mind that, if he was to progress,
he must work, said Sir John. It must be remem-
bered that, while the soil of the United States had
been pretty well brought under cultivation, that of
Canada had as yet only been scratched.

“We have large quantities of raw material—
timber, paper, steel, iron and coal—which we are
sending you now. Yes, Canada is shipping to
Great Britain a good deal of coal and steel—coals
to Newcastle!—besides quantities of cereals, live-
stock and dead meat. We practically control the
nickel output of the world; a third great mine has
just been opened. Also, we are one of the biggest
silver producing countries. We have had our labor
troubles this year, but we think they are fairly well
settled, though we may feel some effect from them
this winter,” added Sir John.

PERSONALS.

The firm of Edwards and Thom, Fire Adjust-
ers, Toronto, has been formed. Mr. D. C. Edwards
is one of the oldest and best known adjusters in
Toronto, and Mr. E. J. Thom, who recently form-
ed a partnership with Mr. Edwards was for many
years inspector of the Union Assurance Society
of London which position he resigned to take up
adjusting, for which his experience has well quali-
fied him.

Mr. H. E. Southam, manager of the Accident
branch of the Norwich Union Fire Insurance Soci-
ety, who has been on the side for the past six
weeks, and recently visited Monteral, sailed for
home in the 8th instant.
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! Policies Guaranteed by Local General Agents, (Fire)
Commercial Union Assurance G. U. PRICE & CO., LIMITED
Company Limited Eank of Toronto Bldg., Montreal

Head Office Assets Head Office
for Canada; Exceed for Canada
TORONTO 980,000,000 TORONTO

The

Eagle Star |BRITISH GJERS) CROWN |

British Dominions |ASSURANCE 3‘.’.'31"!?.5.‘.',0" LIMITED |
Insurance Company Limited | gucomeessm Eoue. suc b Betieh Bomiers

0f Londer, England SRS S
4. 5, RIDDEL, Manager K. C1 G, JOHNSON, Asst: Manager J.H.RIDDEL, Manager E. C. G. JOHNSON, Aset. Mazager

DALE & COMPANY, LIMITED | ;oSEPH ROWAT, General Agent
MONTREAL AND TORONTO LEWIS BUILDING - -« = =« = =« MONTREA)

e ——— —

F
‘

| FIRE INSURANCE COMPANY 9F CANADA |

GENERAL FIRE INSURANCE BUSINESS TRANSACTED
President: Hen. R. DANDURAND Vice-President and Managing Directer: J. E. CLEMENT
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A CHECK TO SPECULATICN?

During the war years and the yeai which has
elapsed since the armistice a tremendous inflation
occurred all over the world. In the war years this
inflation was primarily for the purpose of provid-
ing the governments with what they needed. Since
the conclusion of the armistice the inflation has
gone on and its purpose has been the bocming of
prices both for eommodities, reul property, securi-
ties and practically everything else. There has un-
doubtedly been some real anxiety among expert
observers for a long time past concerning the
prospect of bringing on an ultimate ccmmercial
crisis, due to the over-inflation of credit, with the
resulting disorders in the field of prices cr pro-
duction as well as of consumption. The needs of
the case were noted by the committee of investis
gation which was appointed by Great Britain
some eighteen months ago, and which reported
about a year ago in favor of an early effort to
check inflation. As the committee did its work
before the close of the war, it naturally directed
its attention toward the checking of war infla-
tion, and it pointed out methods toward the at-
tainment of that end. It would, however, have
applied its remarks with even greater force to
the peace inflation which has come to pass since
the armistice. And its views have been echoed
and adopted not only in the United States but
clsewhere ever since they were first made pub-
lic. The whole question has been, both here and
in England, when the time would come that the
conditions of government financing and the
power of endurance of the comunity would per-
mit the action and adoption of a contraction pol-
icy. Now that the determination has been reach-
ed to try to check speculation, a turning point
has apparently been arrived at, and the prin-
cipal remaining question is how effective 2 check
to speculation has been administered and whether
it will result in an actual and direct contraction
of credit.

BANK MERGERS IN ENXGLAND.

How bank amalgamations are viewed in Eng-
land is told by Mr. Nutting in his report to the
Department of Commerce at Washington. “It is
not surprising that many people viewed these
gigantic amalgamations with concern,” he writes,
“and feared they might ultimately result in the
formation of a money trust for, in their opinion,
the evils which would attach tc such a trust could
scarcely be exaggerated. This the banks con-
cerned admitted but they claimed to be strenu-
ously opposed, now and in the future, to anything
in the nature of a money trust and held that com-
petition was keener than ever before. Further,
they stated they were confident that this condi-

SIS s asatiy R Ala S it L R e A R

tion would remain so long #s even five great
birks, each represented in every town of imports
ance throughout the country, continued to exist.
Ultimately, aiter much discussion, a committee
was appointed by the Treasury to look into the
whole matter. ’

“This committee, in its report on the subject,
recommended that in future all banking amalga-
mations, before being carried through, must first
be approved by the government and that such ap-
proval may be withheld if the proposed consolida-
tion in any case involves an appreciable overlap-
ping either of interests or territory. The banks
in defending their policy of amalgamation, main-
tained that it was an essential part of their pro-
grams for the provision of the fullest banking fa-
cilities for the trade. They realized that the
country’s recovery depended upon an immense in-
crease in production and that a greater proportion
of such production must in future be destined
for foreign parts, because of the reversal of the
position from that of a substantial creditor almost
t othat of a debtor nation.”

PERSONAL LIABILITY FOR FIRES

The amendment to the Criminal Code passed nt
the last session of Parliament, which makes in-
dictable offences, negligence which causes a fire.
and failure to make improvements recommended
to prevent fires from occurring, is now being
utilized. Fire Commissioner Latulinpe. of Mont-
real. had before him last week. two men charged
under this amendment. one with eausing a fire by
smoking in a garage, while using gnsoline in clean-
ing chains, the other for havine caused a fire by
striking a match and using it to look into a barrel
of gasoline. Both were committed for trial be-
fore the King’s Bench.

The amendment to the Criminal Code under
which these charges were broueht is as follows::

“Fyervone is guiltv of an indietable offence and
linble to two vears’ imnrisonment. wha. bv neoli.
gence causes any fire which occagions loss of life
or loas of pronerty. The person ownine oceunv-
ine or controlling the premises in which such »
fire occurs, or on which such » fire originntes. ghall
be deemed to have caused the fire throneh neoli-
oence. if such person hss failed to obev the re-
cuirements of anv law intended to prevent fires or
which reaunires annomtns for the extineuishment
of fires or to facilitate the escane of nersons in the
event of fire. if the inrv finds that such ﬂre.. or
the loss of life or the whole or anv substantial
portion of the loss of nronertv, would not have
oceurred. if such law had been comnlied with.”

A further amendment makes an indictable of-
fence failure to comply with renuirements imposed
by a fire prevention officer or autharity.
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| ONTARIO AND NORTH WEST BRANCH |
14 Richmend Street, East. TORONTO

PROVINCE OF QUEBEC BRANCH

184 St. James St., Cor. John 8t., MONTREAL. Moatreal, 164 8¢t. James Street. Quebec, 81 B¢. Peter Street.

Mount Royal Assurance Company
SURPLUS AND RESERVES, $1,214,457 TorAL FunDs, $1,436,842
ToTAL Losses Paip, $2,692,201

Applications for Agencies Invited
HEAD OFFICE - . . . MON\R.

Established in Canada in 1821

—_—
Union Assurance Society, Ltd. |

1819 ETNA (F'RE) 1919 v s ot L5 16

CANADA BRANCH, M ! , Reskdent Massger

HARTFORD, CONN., U, 8. A, NORTH WRST BRANOCE, Wo._ . A -

Losses Paid over $175,000,000 o
). B. HUGHES, Special Agent, . ., . . WATERLOO, ONTARIO

J. R. STEWART, Special Agent, 36 Toronto Street, TORONTO, ONT.
R. LONG, Special Agent, 515 Yorkshire Bldg., VANCOUVER, B. C.

The Law Union & Rock
EXCELSIOR Assets Exceed - - $50,000,000.00

Over 10,000,000 Invested in Canads
INSURANCE LIFE COMPANY FIRE and ACCIDENT RISKS sceepted.

A StrengCanadian Cempany OCansdian Head Office: 377 Beaver Hall HIN,

J. J. Robichaud, Provincial Inspeetor. Ageats
MONTREAL TRUST BUILDING, 11 Place d*Armes, MONTREAL g - Buperintendest, J: K. E. DICKSON

Canadian M anager,

GOOD SALESMAN WANTED IN MONTREAL
If you are a good salesman, a hard worker and ambitious, we will help you to make good, whether
experienced in Life Insurance or not. Attractive openings for men of fair education and good records.
Apply stat ng experience and references, to

M. D. McPHERSON, Provincial Manager, 180 St. John Street, MONTREAL, P.Q.

THE CONTINENTAL LIFE INSURANCE CO.

GEORGE B. WOODS, President TORONTO, Ont. CHAS. H. FULLER, Secretary
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ALDERMEN OF MEDICINE HAT, ALTA,
DISLIKE PAYING FIRE PREMIUMS
ON CIVIC PROPERTY

At a council meeting of the Medicine Hat Alder-
men, held on the 2rd instant, Ald. McLarty raised
a discussion as to the advisability of cutting dowr.
expenses on the insurance premiums now paid by
the City. His suggestion was to carry only a
minimum amount of insurance, and put aside the
difference in premiums now paid the companies,
and the premiums on the reduced average on civic
property. The saving in premiums, Mr. McLarty
stated, could be used as a fire reserve account, and
would amount to a considerable sum in a few
vears. He, therefore, submitted a motion that “A
committee be appointed to investigate the advis-
ability of considering the reduction of fire insur-
ance premiums, and to report as to the most
economical way insurance could be carried.”” This
was seconded by Ald. Burns, and carried.

We understand the premiums paid at present
on civie property amounts to $2,789. annually. The
value of the city property of Medicine Hat repre-
sents a large amount in dollars, on which an inade-
quate amount of insurance is now probably car-
ried. This would be sharply shown, in case of
a serious fire, in which event $2,789 would not go
very far in replacing the loss by a fire that was
at all serious, particularly in these days of the high
cost of materials and labour.

The proposal for self-insurance has the usual
charming simplicity of all these schemes. The
Aldermen of the City of Edmonton had such a
scheme some two or three years ago, but upon
close investigation wisdom prevailed, and they
have not since attempted to take up with such a
Will-of-the-Wisp.  Municipal self-insurance is
not economical and cannot possibly be so, since it
is merely a gamble with the ratepayers’ property,
of which the Aldermen are in the position of being
morally, if not legally, trustees. In the event of
any city issuing bonds it would not be likely to
increase the financial popularity of the city with
investors, if the bondholders were to have sudden-
ly taken away from them part of their security
in the shape of fire insurance. Such action could
not fail to re-act unfavourably upon the city’s
credit.

We understand that the mover and seconder of
the above motion, Alderman McLarty and Alder-
man Burns, are both prominent and influential
citizens of Medicine Hat, and it is hoped in the
interests of the city both gentlemen will display
sufficient business perspicacity by continuing to
have civic property protected by an adequate
amount of sound insurance.

MR. W. E. GRAY.
Mr. W. E. Grey, general manager of the Em-
sloyers Liability Insurance Corporation of Lon-

for the past ten days, arrived in Montreal on
the 8th instant, where he spent a few days at the
Corporation’s important branch here. M.
Gray’s present visit to Canada and the" United
States is the first one since before the war, and
is necessarily a hurried one, owing to the late-
ness of the season. He announced that the Cor-
poration has purchased a valuable site in Bos-
ton, on which a large modern building will be
erected for the housing of its large office staff
connected with the head office in the United
States, the number of which are well over 800
members and which are at present housed in dif-
ferent buildings. Mr. Gray entertained the
heads of departments of the Montreal staff at
dinner in the Windsor Hotel ¢n the 12th instant.
Those present included the general manager for
Canada, Mr. C. W. 1. Woodland, Toronto, and
Mr. John Jenkins, fire manager for Canada,
Montreal. The business of the Employers both
in Canada and the United States has increased
to very large proportions in recent years, and no
other financial company operating in any busi-
ness has a higher prestige.

BE TO POLICYHOLDERS WHAT DOCTOR IS
TO PATIENT

A physician, a lawyer, or a dentist builds up a
practice by constantly adding to his group of pa-
tients or clients by rendering satisfactory service
which they tell their friends and relatives about.
The casual client or patient merely increases the
business somewhat and is not looked upon as an
important part.

Much of this theory can be made to work in the
accident and health business. A majority of new
policyholders written are going to buy more dis-
ability insurance within a few years, or at least
are going to revise their contracts to fit the new
conditions. Each one is a center of influence,
with relatives, business associates and friends. If
the original policy is well sold and the policyholder
rendered the proper kind of service by the agent,
he should thereafter be the client of that partic-
ular agent. His future business and much of the
business of his friends and relatives should go to
that agent, because most of these friends and rela-
tives are not ordinarily tied up to any other dis-
ability agent.

Such a relationship with policyholders, of
course, carries corresponding obligations, very
similar to the obligations of a professional man.
Old policyholders must be carefully looked after.
The agent must know whether a policyholders’
circumstances are changing and to what extent
they are changing. In other words, the agent
must establish such a close relationship with
policyholders that when accident or sickness oc-
curs, the policyholder owns a contract that affords
aabsolute protection. Under-insurance is almost
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THE BRITISH AMERICA
ASSURANCE COMPANY

Incorperated 1583

Fire, Marine, Hail and
Automobile
HEAD OFFICE: TORONTO

Reliable

Oid Progressive

|| Assets over $4,000,000.00
Losses paid since organization
over $45,000,000.00

Simdomn A1 D.
Romt BICKERDIKE, Montreal Z
Lr-CoL. Henry Brock G
aucl-(l: C oo'l-. London, Eng. Lr.
Joyn H. !‘m.mu. New York B

! Jomn Hosxin, K.C,, LL.D. E Iiioon

V. B, MEIKLE OHN SIME l 7. GARROW
Pres. and Gen. lu Asst. Gen. Man. Secretary

i THOMAS F. DOBBIN, Resident Manager
MONTREAL

NORWICH UNION
FIRE INSURANCE
SOCIETY, Limited

INSURANCE AGAINST
Fire, Accident and Sickness
Employers’ Liability

Automobile, Plate Glass
AGENTS WANTED FOR THE ACCIDENT BRANCH.

Head Office for Canada, - - TORONTO
llendOﬁcehrl’hvheedﬁebeeMONTluL
P. A. TASKER, Branch Manager.

FOUNDED A. D. 1510
| . THE PHENIX FIRE INSURANGE COMPANY
: OF PARIS, FRANGE

SURPLUS TO POLICYHOLDERS, $5,090,500
tlonwnr mwum
: St.Joh SM MON‘I'IIAI.

T ——_—

HEAD OFFICE: MONTREAL
Sen. GES. P. GRANAM, Prestdont

| St A e |

|HEAD OFFiCE

"‘“SUN'

— =

THE LONDON MUTUAI. FIRt |

INSURANCE COMPANY
ESTABLISHED 1869

DIRLCTORS :
A. H. C. CARSON, Torente
. D. WILLIAMS

S,

- 33 SCOTT ST., TORONTO

QUEBEC BRANCH OFFICE
W. J. CLEARY,
BRANCH MANAGER,
17 St. John Street, - MONTREAL

New York Underwriters Agency

A. & J. H. STODDART
New Yerk

NSURANCE
OFFICE

Head Ofeo: Thecadnoodio 8¢., Lendom, Bug.

THE OLDEST INSURANCE

OFFICE IN THE WORLD
Compdine Byamed s

15 Wellingten 5¢. Bast LYMAN BOOT
TORGNTO, Out. Massgey
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INSURANCE COMPANIES SUBSCRIPTIONS  Sun Ins. Office, Toronto ............. 50,000
FOR 1919 VICTORY LOAN. Union of Canton, Toronto ............ 75,000
The following subscriptions to the Vietory Loan Western ... ... .. sresseisiiia Not knorn
are reported :— Fraternals.
Ancient Order of United Workmen .... 100,000
Life Companies. Ancient Order of Foresters .......... 30,000
Aetna, Hartford .................... $ 250,000 Canadian Order of Chosen Friends .... 500,000
Canada Life, Toronto ............... 10,000,000 Independent Order of Foresters ...... 500,000
Confederation, Toronto .............. 4,000,000 Order of Canadian Home Circles . .. ... 50,000
Continental, Toronto ................ 500,000 A complete list of Insurance Companies’ sub-
Dominion Life, Waterloo ............ 750,000 scriptions has not been received as we go to press.
Equitable, New York ................ 1,000,000 We understand that both the British America and
Excelsior, Toronto ........ ......... 1,000,000 Western of Toronto haev subscribed substantial
Gresham Life, Montreal ............. 100,000 amounts.
Great West, Winnipeg ............... 5,000,000
lmperial, CRRRORIIRE o s & alis s 4576 4 % b & 448 2,000,000 ONE SOURCE OF ADJUSTMENT
London Life, London ................ 1,000,000 DIFFICULTIES
London & Scottish, Montreal. ......... 500,000 In these days of business systems and trade
Mutual of Cantda, Waterloo .......... 5,000,000 papers it would seem that few merchants would
Manufacturers, Toronto ............. 5,000,000 be so careless or indifferent as to attempt to carry
Metropolitan, New York ............. 5,000,000 on a business without an adequate system of book-
New York Life, New York ........... 5,000,000  keeping. The adjuster occasionally finds trouble
North American, Toronto ............ 2,000,000 in arriving at the true condition of affairs in case
National Life, Toronto .............. 500,000 of loss but in many of these cases it has been
Northern Life, London .............. 100,000 assumed that the merchant has purpose]y conceal-.
Prudential Life, Newark ............. 4,000,000 ed his books or had them “burned out of sight.
Travellers of Canada, Montreal ....... 100,000 Now comes a startling report of an investigation
Travelers of Hartford ............... 600,000 made by the University of Minnesota, covering the
Sun Life, Montreal .................. 10,000,000 . pusiness methods of 113 retail stores in that State
Standard, Montreal ... .............. 150,000 in agrimltum] sections.
Fire and Miscellaneous Companies. In making the survey, stores in other than
Aetna, Hartford .,. ............... $ 50,000 strictly agricultural communities were excluded
American Central, St. Louis ......... 40,000 and every effort made to have the examples as
L T g R R G SR 50,000 nearly typical as possible. The primary object
Boiler Inspection, Toronto ........... 25,000 was to discover the credit phases of the situation
British Traders, Toronto ............ 25,000  but the findings are quite as interesting from an
British America ............c0.0.is Not known underwriting standpoint.
Canada Fire, Winnipeg .............. 50,000 The most striking feature is that 40% of these
Connecticut Fire ................... 100,000 merchants had practically no system of books
Dominion of Canada Guar. & Acc. . . ... 100,000 whatever, although all extended more or less
Employers’ Liability ................ 50,000 credit. Another 50% maintained a rough system
Eage Star and British Dominions .. ... 50,000 of books which showed them approximately what
Guardian Ins. Co., Montreal .......... 120,000 their accounts receivable and payable amounted to,
General Accident, Toronto ........... 100,000 but only ten per cent. kept double entry books and
Great American, New York .......... 100,000 knew their financial condition accurately. It is
Guarantee of N. A., Montreal ........ 100,000 evident that more than half of the group consid-
Hartford Fire . ....covvvevnnnnnnnss 500,000 ered could not know where they stood financially
Imperial Und., Toronto ............. 50,000 and most of them admitted the fact.
London Guarantee, Toronto .......... 100,000 It is equally obvious that the financial statements
Lamber Mutual, Boston ............. 25,000 furnished by such merchants as a basis for credit
L »+don Mutual, Toronto ......... .... 20,000 are the result of mere guesswork and that their
M. cainile, Toronto ............ o/ 50,000 proofs of loss would be open to the same impeach-
Mugchants, Toronto .. ............... 40,000 ment. It is fair to assume that the methods em-
Mount Royal, Montreal .............. 50,000 ployed by these merchants in ten Minnesota towns
Northern of London, Eng. ........... 25,000 are neither better nor worse than those in thou-
North. British & Mer., Montreal . .. ... 100,000 sands of similar communities throughout the
Ocean Accident, Toronto ............ 50,000 United States and that this lack of even approxi-
Royal Exchange, Montreal ........... 50,000 mately accurate bookkeeping, is a fertile source of

Scottish Union & National

...........

trouble.—Monitor.
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 “The Didet Lif

Gompany in America”

Issned iss Pirst Poliey in 1848

Three leadership achievements of the Mu-
tual Life:—The American Experience Table
of Mortality, the cornerstone of modern life
insurance. The “contribution plan” of sur-
plus distribution, used aimost universally by
American companies. The Continuous In-
| stalment policy, the basic form of all Life In-
I come contracts.

“Mutual Life”—known in every household
Unexoelled policies and service, notable finan-
cial strength, co-operation with agencies.
Life Insurance at its best!—the Agent's de-
sire and ideal.

For terms to producing Agents address

The Mutual iife Insurance Company

OF NEW YORK
34 Nassau Street, New York City

THE

London Assurance

CORPORATION
OF ENGLAND.
INCORPORATED BY ROYAL CHARTER A.D. 179
CAPITAL PAID UP - - - « « . §3,741,8% |
TOTAL ASSETS EXCEED « « « - 42,500,000

Head Office for Canada - MONTREAL
- W. KENNEDY, W. B. COLLEY, Joint Managers.

Fidelity Insurance

Manufacturers - Contractors — Merchants

The Workmen's Compensation Act imposes upon
you serious obligations respecting your liability for
injuries or death suffered by your employees by reason
of or in course of their work.

The Provident Assurance Company issues, at
reasonable cost, an Employers’ Liability Policy that
provides complete indemnity against all liability im
posed by law upon the assured for injuries to his
employees, including all legal expenses. |

The Provident-Assurance

180 8¢ James Street, Mentreal. Tel. Maia T.
J. C. Gagne, Mamaging Director.
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ATLAS
ASSURANCE COMPANY LIMITED

Founded in the Reign of George I1I

Subscribed Capital - - - §11,000,000
Capital Pald Up = « - - - 1,320,000
Additional Fands - - - - 25,198,205

The Company enjoys the highest
reputation for prompt and liberal settle-
ment of claims and will be glad to receive
applications for agencies from gentle-
men in a position to intreduce business.

Head Offlee for Canada:

| 260 St. James St., MONTREAL

MATTHEW C. HINSHAW, Branch Manager

Established 1886

Queensland Insurance Co. Limited
of Sydney, N.S.W.

Agents Wanted sm Unrepresented Districts.

Managers for Canada:
Montreal Agencies Limited, Montreal

Assets:
$30,389,461.55

Surplus:
$8,824,000.31

MONTREAL.
4. W. BINNIE, Manager

’
L’UNION
FIRE INSURANCE COMPANY, Limited
Established 1828 Head Office: PARIS, France.
Capital fully subscribed. . .$2,000,000.00
25 p.c. paid-up
Fire and General Reserve Funds 6,792,000.00
Available Balance from Profit
and Loss Account. . . . .
Net Premiums in 1918, . .
Total Losses paid to 31 Dec.,
1 2 b N T - 108,718,000.00
Canadian Branch:
LEWIS BUILDING, 17 St. John St., Montreal
Manager for Canada: MAURICE FERRAND

118,405.00
.7,108,083.00
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INSURANCE CLERKS MEETING.

An invitation was extended to all employees of
Insurance Companies to attend a meeting which
was held on Tuesday evening at the Coronation
Hall, Bishop St. The meeting was called for 8
c’clock sharp and there were some two hundred
insurance clerks present. Mr. Walker, who we
understand holds a responsible position at the head
office for Canada of the Phoenix Insurance Co. of
Hartford, presided o= the occasion. This gentle-
man informed our representat:-e that an associa-
tion is being formed, having as members insurance
clerks engaged in all branches of the business, and
that such association has for its primary object the
betterment of the business.

If it is the intention of the leaders of this new
movement, that the association now being formed
will partake of the nature of an insurance insti-
tute, and provide educational facilities fcr its
members, so as to increase the market value of
each member by making him more efficient to dis-
charge his duties, the profession and only the com-
petent men in it would then benefit, and the in-
competents would not find resting places in insur-
ance offices.

There are many opportunities for advancement
in the insurance prcfession, and we do not know of
a case where a young man has equipped himself
with an intimate knowledge of the principles and
practices of the particular branch of the business
in which he is engaged, who has not been equitably
rewarded. Should the company with which he
is serving fail to recognize ability and merit, com-
peting companies in the field are always on the
alert for live wires, and are willing to pay accord-
ing to ability. As the initial fee for each member
cf this association is $2, and we understand an an-
nual fee of $12 will be charged for the privilege

of enjoving the educational facilities to be avail-
able to members. With such a substantial fee as
this for a large membership, the largest portion
of which can be appropriated for the furnishing
and renting of comfortable quarters, and the bal-
ance could no doubt be prcfitably employed as a
nucleus for the establishment of an insurance
clerks’ orphanage. A similar institution in opera-
tion for many years in England receives the finan-
cial support of insurance clerks in addition to con-
tributions by the companies. No doubt the in-
surance clerks ¢f Montreal who are connecting
themselves with the new movement will be suffi-
ciently astute, to exercise caution in the expendi-
ture of their funds, the accumulation of which, on
the basis of the fees charged as above, would be
considerable in a few years.

YOU CAN'T OVERWORK YOUR
BRAIN

Don’t be afraid of thinking too much. You
can’t. “The more the mind does,” said William
James, “the more it can do.”

A great doctor—Dr. Boris Sidis—recently said :
“In all my practise as a physician dealing with
nervous and mental diseases, I can say without
hesitation that T have not met a single case of
nervous or mental trouble caused by too much
thinking or overstudy. What produces mental
trouble is worry—emotional excitement—Ilack of
interest in one’s work.

So, don’t be afraid. Think. Study. Plan.
Train your mental powers. You cannot overwork
the brain as long as you allow it time to recuper-
ate.

It is worry that destroys the brain—worry and
fear and bad feelings and mental idleness.—
Marketing.

The FipeLity-PHENIX organization is built on the foundation of Safety to our Assureds, Service to our

Agents, and Satisfaction to both. The Soundness of

every FipeLiTy-Puenix policy,

method of square dealing that keeps all honest claimants content, constitute the basis of Fiperity-Puenx

Agency Service.

Every FipELITY-PHENIX man, in office or in field, is trained to give FIpELITY-PHENIX service,

I'he Agent derives benefit from that Service in dnreul ratio to the use he makes of it,

Whenever the FIDELITY-PHENIX can serve you, the Company invites you to call on it.

Co-operation will pay us both.

FIDELITY-PHENIX FIRE INSURANCE CO.

OF NEW YORK

HENRY EVANS,

PRESIDENT

Canadian Head Office : 17 St. John Street, Montreal

W. E. BALDWIN, Manager
G. W. PACAUD, Montreal General Agent, 80 8T. FRS. XAVIER ST.

- SAFETY, SERVICE AND SATISFACTION i
and the Company’s
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(3. T. WILSON RESIGNS AS VICE-PRESIDENT
OF EQUITABLE LIFE.

George T. Wilson has resigned as vice-presi-
dent of the Equitable Life Assurance Society on
account of impaired health. He will continue to
be connected with the scciety and will take up
such matters as the condition of his health will
permit. This announcement will cause regret to
his friends, of whom he has a very large number.

Mr. Wilson is now about sixty years old. He
entered the service of the Equitable in 1875 as
an office boy and worked up through various
grades to the pcsition from which he is now re-
tiring. As vice-president he has been specially
connected with the agency department of the so-
ciety.

LIFE INSURANCE IN CANADA

Superintendent Finlayson of the Canadian In-
surance Department, in his annual report, says
1918 was the most momentous in the history of
Canada, so far as the experience of life insurance
companies is concerned. After four years of un-
usually heavy mortality due to the war, the influ-
enza epidemic came. Death claims were increased
24.3 per cent.

War claims in the five years amounted to $17,-
155,418 on Canadian policyholders, almost entirely
due to killed in action or dying from wounds.

Influenza, pneumonia and grippe death claims in
the last three months of 1918 were nearly $10,-
000,000. It is well to remember that January,
February and March of this year were equally
influenzic,

MERGERS AND MEANINGS.

Commenting on the proposed merged of the
Royal and Liverpocl & London & Globe, the Insur-
ance Field, St. Louis, says:

Several vears ago Henry Evans made a predic-
tion that the time was not far distant when fire
insurance in the United States would be carried
on by not more than twentv-five or thirty com-
panies. What water has gone over the dam since
then has been in the direction of his vrophecy.
The tremendous merger of interests cf the Roval
and the Liverpool & London & Globe can be taken
as a step in emphasis. The Roval, in which the
whole ownership will be vested, will thus have
more than $77,000,000 of assets in the United
States out of more than $212,000,000 existing at
its home in England and elsewhere. Its United
States assets will ton the largest Amevican com-
pany by some $25,000.000.

Tendencies toward concentration of ownership
and control have been running more swiftly in
Great Britain than in America, Over “here it
reaches out also to combine all the branchos of in-

surance into one-central pool of facilities. Fire,
life, marine, casualty, bonding, surety—all these
and as many of the fifty-seven varieties as pos-
sible the British company seeks to have in stock.
Each line is in the hands of agents specializing in
the class. In the United States it is the local agent
who seeks to have every class in his office with
special companies for each. The difference is that
in America the agent owns the business he builds
up and can keep it. In England the business be-
longs to the company and the agent loses it when
he loses his agency. Now that it is known that
the Royal and L. & L. & G. will continue their dis-
tinct operations apparently without change, the
surprise at the merger is lessened. It is merely a
financial concentration on a great scale in pursu-
ance of the British tendency.

What of the effect in the United States? Are
we to expect a movement here in the same direc-
tion among American companies? There have al-
ready been some purchases of companies by other
companies and quite a little merging of final pow-
ers of control ; but nothing on a large scale. Stat-
utory conditions are different. The attitude of
public opinion towards large concentration of
power is greatly different. England is the heaven
of trusts; the United States is the hell for trusts.
For that reason any movement toward concentra-
tion on a great scale here would probably result
in arousing much pclitical opposition and in the
proportion that it affected the army of agents un-
pleasantly it would greatly help that opposition.

There is a limit to which concentration can prof-
itably and safely go. But the limit is not yet a
surveyed line. It can only be sought by experi-
ment and experiment is sure to be attended by
danger. The furtiier concentration goes the
nearer we will in this country at least approach
the line where satisfied employes fall away, letting
the burden of unfriendliness fall on the corpora-
tion. In proportion as one great business falls
into few hands the number of those who object to
having it operated as a government function de-
creases. Nobody cares for anything except in
proportion to his interest. Shall we see a move-
ment toward or away from governmental con
trol?

NORTH AMERICAN LIFE ASSURANCE CO.

Another record is broken in Received Business
of the North American Life Assurance Company,
Toronto, Canada, for October, 1919. Over $2,000,-
000 of business was received, which is an increase
of 52% over October, 1918,

Pacemakers for the month of October were :
Messrs. J. A. Collins, of Edmonton, who led with
the largest amount cf business and largest num-
ber of applications, and T. E. Bourke, Montreal,
who wrote the largest single application.
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COMMERCIAL UNION ASSURANCE COM-
PANY, LIMITED.

Our contemporary the Pacific Coast Under-
writer, in referring to the visit of Mr. E. Roger
Owen, general manager of the Commercial Union,
to San Francisco, and his purchase of an import-
ant site, for the erection of a large building for the
housing of the Commerecial Union, and its affiliat-
ed companies, said: “He has entirely changed the
idea of the fire insurance world as to English
methods of doing business. Previously the opin-
jon existed here that the average British manager
moved slowly. The result of Manager Owen’s
visit have proven that he at least moves with more
than ordinary rapidity. The genius that can visit
a city, pick a lot involving the investment of half
a million dollzrs or more, plan the erection of a
million dollay building, change a general agency,
oversee the work of an already large department,
and Aepart without any flurry, demonstrates that
we may still learn from the leaders'that come from
overseas.

The purchase of the Nevada Block was a start-
ling surprise. It is the most valuable piece of un-
improved “financial center” real estate left and
has remained an eye-sore to the public since the
five. The site is bounded by Pine, Montgomery
and Summer Streets, and the line of the California
Market. It was owned by the Flood and Hellman
families. Many attempts in the past have been
made to buy it.  Varoius schemes have been sug-
gested for its improvement. Manager Owen made
an offer, demanded a quick acceptance or rejec-
tion and cabled the Home of fice that he had made
the investment all within forty-eight hours. It is
a full fifty vara lot and will afford ample oppor-
tunity for the Commercial Union to carry out its
intentions of erecting a building which will be one
of the show spots of this city as well as one that is
befitting the dignity of a company which claims to
be “the largest general insurance company in the
world.” ;

Until the absorption of the Liverpool & London
& Globe by the Royal is completed the Commercial
Union is still the “largest general insurance com-
pany in the world” and has behind it the largest
record of absorptions.

No less than twenty British companies have
been taken over since 1880. Of these the West of
England, Palatine, Union and Ocean are maintain-
ed as direct writing companies, the parent com-
pany carrying in its statement debenture stock of
approximately $ 10,000,000 in connection with
their purchase.

With such a record behind it and with its known
aggressiveness of management it is to be assumed
that the Commercial Union will not give up its im-
portant position without a struggle.

Holdings in United States.

The Commercial Union’s holdings in the United
States are very extensive, embracing—

Commercial Union, London.

Commercial Union, New York.

Palatine of London.

Union of London.

American Central, St. Louis.

salifornia Fire, San Francisco.

Ocean Accident & Guarantee.

In addition it operates the Hand-in-Hand and
the Atlantic Underwriters.

The Commercial Union’s authorized capital at
the close of 1918 was £2,950,000, divided into £10
shares with £1 paid. Early in January of this year
it capitalized accumulated profits adding £2 paid
to its shaves, making £3 paid and then dividing
cach share into two at £5 with thirty shillings
paid. This plan latterly has been followed by not
a few leading British companies.

INSURANCE COMPANIES MUST
MAINTAIN THEIR SURPLUSES

The need of a life insurance co:apany for a sub-
stantial surplus, and of rates high enough to
accumulate it, is foreibly pointed out by Former
Commissioner Hardison, of Massachusetts, in his
sixty-fourth life report issued this month. M.
Hardison makes this point in discussing the in-
fluenza epidemic which caused considerable un-
easiness among life and accident underwriters last
year, but which subsided without loss to any in-
gared person through the inability to pay its
claims of any company operating in Massachu-
sotts. The Commissioner states that a different
story might be told, had the oempanies been lack-
ing in this respect. Life insurance companies
above all other corporations must maintain their
surpluses to take care of emergencies like the one
in question, for that is the purpose for which they
are created. The insuring public is coming to
realize this fact more and more as this great and
beneficient business comes through every test
with its resources unshaken and its integrity in-
tact. — —
PREVENTING FIRES NOBODY'S BUSINESS.

As long as preventing fires and their conse-
quent damages is nobody’s business but that it is
“avery fellow for himself,” in case of fire, it must
of course be expected that—

Fires will be numerous;

Much property will be destroyed;

Many persons will be killed or injured;

Fire departments will cost more;

Tax rates be higher;

Insurance rates be aigher;

and
The Devil will take the hindmost.

LIFE
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THE EMPLOYER'S| Soed

g 5 AN Government
Liability Assurance Corporatio:, Limited
of London England Deposit
AVUTOMOBILE INSURANCE, .on:l:.l‘:::l'm. PROPERTY BAMAGE, OOLLISION. $1,622,000.00
FIRE, THEFT and TRANSPORTATION
PERSONAL LIABILITY, MEALTH LIABILITY, PASSENGER and FREICNT, ELI
Y S A T | Stade Ped

OFFICES: in the
Temple Bullding, Toronto. Lewis Suilding Montreal liberality of its

Charles W. 1. Woodland, John Jenkin., Policy contracts,

M T Blcaidiocis an i " in financial strength
you— it — Fire Mlnl‘q' and in the

. . . . liberality of its loss
Applications for Agencies Invited i i

TRANSACTS :

Personal Accident Automobile
Sickness Burglary
Liability (42 i Postal

Fidehty Guarantees. Plate Glass,

‘ i , 302 St. James Street, MONTREAL
¢ ROBERT WELCH. General Manager

Applications for direct Agencies invited.

AUTOMOBILE INSURANCE

i A Comprehensive Policy covering ACCIDENT, PROPERTY DAMAGE, COLLISION,
FIRE, THEFT and TRANSPORTATION 1s what the
public demands.

The “OCEAN" can meet these requirements under one contract

JONN W. WRTMORE, W. T. PERRY,
Branch Offiee: Superintendent. Manager for Canada

| """“.‘,’.‘,‘,’.’,:::: i Consdian Head Offce: Ocaan lnsurance Building, TORONTO |

CRT S,

R M e S S

o

TRANSAOTS:

The Oidest and ACCIDENT SICKNESS PLATE GLASS
Strongest Canadian BURGLARY AUTOMOBILE INSURANCE
Casuafty Company GUARANTEE BONDS FIRE INSURANCE

E. ROBERTS, Monager C. A. WITHERS, General Maneger
7oL, LEWIS BUILDING, MONTREAL TORONTO
. Branches: WINNIPEG CALGARY VANCOUVER
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CANADIAN FIRE RECORD.

Fire at Carson, B.C.—On Oct. 20th, a fire de-
stroyed the large warehouse and packing house of
Grand Forks Co-operative Fruit Growers’ Associa-
tion at Carson. Loss about $10,000, partly in-

sured.

Fire at Truro, N.S.—On Oct. 30th, a fire de-
stroyed five thousand feet of sawed lumber, prop-

erty of W. D. Hill.

Fire at Halifax, N.S.—On the 5th instant, a fire
occurred in a Hollis Street building, occupied by
A. Milne Fraser, P. J. Hamilton and the Canada
Cafe and families on the top floor. Loss about
$20,000.

L st

Fire at Lakefield, P.Q.—On the 4th instant,
fire broke out in Ball Bros.’ garage, which was de-
stroyed with one auto. Loss about $2,600.

S R

Fire at Lambton Golf Club, Toronto. — On the
7th instant a fire broke out in the coal sheds of
the Lambton Golf Club and totally destroyed the
sheds and garage. Spontaneous combustion is
stated to be the cause in the coal in the bunkers
in the shed. Loss about $15,000.

Sask.—On the 11th instant, a
fur-

Fire at Venne,
gerious fire occurred in a large general store,

ther particulars not to hand.

.mm“mumumll!l\lil\\llllﬂ\ll!llﬂlumum
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Penniless Old Men

You know many of them—men who in
their prime made plenty of mone
who spent as freely as they earned. Ol
age finds them in a sorry plight.

Ygltlx can escape their bitter experience if you E
will.
vested in an Imperial Endowment will provide
for your comfort i
care of your family should death call you early.

Write for a free copy
booklet entitled *‘Penniless Old Men.'" Address:

THE IMPERIAL LIFE

Assurance Com
HEAD OFFICE

CLEAN THE FURNACE—SOOT \\'AS;I‘ES
HEAT.

Soot has an important bearing on the conserva-
tion of heat. While much has been said and writ-
ten regarding the necessity for economy of fuel,
this question of soot, equally important from the
householder’s standpoint, has been rather over-
looked. Since the coal supply is limited, it is ab-
solutely essential that the maximum quantity of
heat obtainable from the fuel to be utilised. An
examination of many heating systems shows that
considerable quantities of soot have been permit-
ted to remain deposited on the interior surfaces
of hot-water furnaces, preventing the heated
gases from the fire-pot from accomplishing their
duty of imparting the ultimate amount of heat
energy to raise the temperature of the water in
the boiler. The seroiusness of this loss is demon-
strated by the accompanying table:

Loss in Conductivity of Boiler Plate Due to Differ-

ence in Thickness of Soot.

Thickness of Soot. Poss P.C.
T T R PN W S TR ERE L 0.0
1/82-nch . . .oiiiiiiiriiririnaanenes 9.5
1/7164n0h . oieirerecerienresiianes 26.2
1/840CH . coonienisriisranseriiiaanes 45.2
8/16-4nCh .. +.. coceciaiiiriaaiinnns 69.0

, but

A few dollars raved each year and in-

in old age. Or it will take

of our very interesting

of Canada
.« TORONTO
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BRITISH COLONIAL

FIRE INSURANCE COMPANY
MONTREAL

Authorized Capital, $2.000,000.00 Subscribed Capital, $1,000,000.00
Paid-up Capital, $247.015.79

General Fire Insurance Business Transacted

THEODORE MEUNIER
Manager
| THE YORKSHIRE INSURANCE COMPANY, LIMITED
- BSTAB. 1824 YORK, ENGLAND ASSETS EXCEED $39,000,000
; FIRE............. Every description of property insured. Large Limita
LIVE @STOCK The Yorkshire is the FIRST COMPANY, licensed by the FEDERAL GOVERNMENT, 10 transact

1he Live Stock Insurance in Canada.
| ¥ ACCIDENT . .. Personal Accident, Employers’, Automobile, Teams, Genera! Liability, and Plate Glasm

& CANADIAN { Hon. C.J.Doherty, M.P.  Alex. L. MacLaurin, Esq. Canadian Manager,

# DIRECTORS| G.M Bosworth, Esq.  Pamphile R. DuTremblay,M.P. P. M. WICKHAM, Montreal
11 APPLICATIONS FOR AGENCIES are invited from responsible persons.

i

[ ] £l

DALE & COMPANY, Limited
#

Marine and Fire Underwriters '

?f CORISTINE BUILDING, - MONTREAL

B ,

il All classes of Insurance underwritten or placed in reliable companies.
!

!

v. In a fnancial crisis, or in a bad money market a life insurance r-!“ y is possibly the only asset in a man's estate
value T'he financial strength of the Company with which he places his insurance should, therefore, be a
ation should be along the line of Security, for that is what he wants,

——

fo has pursued a polic

f “Security First” in connection with its investments until to<day’ asa resultjof this

policy together with steady con growth, and economical management. the ¢ ompany is in a financial position second to none

THE NATIONAL LIFE

ASSURANCE COMPANY OF CANADA
» Head Office National Life Chambers

The Canada National Fire

Insurance Company
van m:'-_l-u. MaN.
TonlAme - - . .
A Ganadian Company tavesting s Punds In
APPLICATIONS POR AGENCIBS

THE NATIONALE FIRE INSURANCE
COMPANY OF PARIS, FRANCE
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AGENTS NEED SIDE LINES.
By J. A. Gibberson.

The “one man agency” in the small town pre-
sents a difficult problem in properly proportioned
production.  J. A. Gibberson of Alton has solved
it. He is his only salesman and has two assist-
ants. He began business in September, 1908.
While his permium income is not great, he has
made a substantial success by balancing his pro-
ductign.

At the start he did business in eight branches,
fire, tornado, automobile, live stock, accident and
health, liability and compensation, farm insurance,
live stock and plate glass. In 1912 the Illinois
compensation law was passed and in two years his
business increased about five times. He added
life insurance and bonding to his list.  The per-
centages of his writings in 1914 were: Live stock,
14 per cent.; plate glass, 1 per cent.; burglary, |
per cent.; fire, 8 per cent.; tornado, } per cent.:
marine, 2} per cent.; automobile, fire and theft,
1) per cent.; liability and compensation, 54} per
cent.; accident and health, 4 per cent.; bonds, 1
per cent.; life, 4 per cent.; farm, 1} per cent.

In 1915 his casualty lines were raided by non-
conference companies and he lost 80 per cent. of his
compensation and liability business, which pro-
duced a 55 per cent. reduction in his total premium
income. It was a hard blow, but not as bad as
when every agency in a State has all of that line
wiped out, as was the case in Ohio when the State
Fund was established, says Mr. Gibberson.

Insuring Premium Income.

“When you face a situation of this kind, I be-
lieve that you will agree with me that you will ar-
range to conduct your business in the future
such a way that the loss of all the busi-
ness in any department will not vitally affect
vour income for the year. So during the latter
part of 1915 1 definitely decided that the proper
way to develop my business was by special atten-
tion to the so-called ‘side lines.” Therefore, be-
ginning with the year 1916 I arranged for a plan
of specialization in the miscellaneous lines.”

Mr. Gibberson by 1918 had developed nineteen
departments and in 1919 added another, hail in-
surance. The percentage for 1919 shows how
well baalnced the agency’s premium income is:—
Live stock, 2 per cent.; plate glass, 2 per cent.;
burglary, 5 per cent.; combination residence, § per
cent.; fire, 36 per cent.; tornado, 3 per cent.; ma-
rine, 2 per cent.: automobile, liability and prop-
erty damage and collision, 9 per cent.; automobile,
fire and theft, 5 per cent.; liability and compensa-
tion, 10 per cent.; hail, } per cent.; accident and
health, 10 per cent.; registered mail, | per cent.;
bonds, 1 per cent.; life, ® per cent.; farm, 2 per
cent.; all risk, jewelry, } per cent.; tourist bag-

gage, } per cent.; mail package, | per cent.; explo-
sion and riot, 1 per cent.

Says this progressive agent: “I could lose my
entire liability and compensation premium income
and by rearranging my office and releasing one of
my clerks would make about as much money as I
do today, so the development of side lines has
meant much to me and T am sure that it would
mean as much to you.” ;

Mr. Gibberson maintains a selected mail list,
an addressograph, and by mimeograph letters pro-
duces excellent results. Whenever any event hap-
pens in or near Alton that has an insurance
“glant” he shoots out a letter. His publicity de-
partment has become so well known in his terri-
tory that whenever anything unusual happens
people look for his letters in the first mail to see
what he has to say about it.

Tn October, 1917, he put on a special health and
aceident drive, sending out a series of six letters.
This developed such an interest that men on his
mail list would stop him on the street and ask for

the “latest dope”, tell him about prospects.  He
won the first prize in his ¢ ass.  In March, 1919,
after two severe windstorms, he put on a tornado
campaign and wrote several thousands dollars of
premiums. A month later a bold hold-up occur-
red in Alto at 2 o’clock one afternoon. At 6 that
night he had letters in the mail giving the details
and showing what protection his office afforded
against such risks. Last June he circularized
1,200 farmers on farm grain certificate insurance,
with satisfactory results. On tourist baggage in-
surance he addresses members of the country
club, parents having childrer at school, workmen
having valuable tools away from home, ete., ete.

“T realize that there quite a few men who are
too busy ‘in their minds’ to open one-cent mail, let
alone read it, but 1 have demonstrated to my own
satisfaction that two sets of circular letters on the
same subject under one-cent mail will produce far
more business than one letter on the same subject
under two-cent mail. My experienec has taught
me that direct mail advertising on a special line
of insurance, followed up by as much personal
work as posible, will bring the best results in the
development of the so-called side lines. I have so
much faith in in that I have reorganized my office
as of October 1st with the hope that beginning
with 1920 T can spend most of my time soliciting
business, letting my office force handle all the
details of the business, as well as the department
of publicity.”

A LTSN MU RS
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THE Some of the Innovations Introduced

CENTURY INSURANCE CO. by the Equitable During its
ot e SIXTY YEARS OF

of Edinburgh Scotland

eoramioneo 1003 PUBLIC SERVICE

Assets i T I g 4
P Shortening, Simplifying and Liberalizing the Policy
$11,000,000.00 Contract
Allied Companies !( Immediate Payment of Death Claims
Over $3O'OOO’OOO'OO Incontestabllity 1;:r first policy year

Canadian Head Offioe - VANCOUVER, B.C.

Hl GEO. W. PACAUD! A Corporate Policy to Protect Business Interests
General Agent for Quebec veu

A Convertible Policy Adaptable to Altered Circumstances
80 St. Francois Xavier Street H -

Group Insurance for Employees

Free Health Examinations for Policyholders
MONTREAL Y

A Home Purchase Policy

A Refund Annuity guaranteeing return of Entire
Principal

“The Oldest Scottish Fire Cffice”

The Caledonian

Insurance Co. of Edinburgh
Pounded 1805.

Head Office for Canada,
Dominion Express Building

Montreal
JONN G. %

An Income Bond to provide for old age

New and Improved forms of Accident and Health Pol-
cies, thus completing the circle of protection against the
hazards of Life, Accident and Disease.

THE EQUITABLE

LIFE ASSURANCE SOCIETY
of the UNITED STATES

W. A. DAY, President

120 BROADWAY NEW YORK

NIAGARA FIRE INSURANCE COMPANY

HEAD OFFICE, NEW YORK INCORPORATED 1880

Cash Capital Net Surplus 31st Dec., 1918
$1,000,000.00 $3,117,106.53
CANADIAN DEPARTMENT . =« =« =« =« 22 ST.JOHN STREET, MONTREAL
W. E. FINDLAY. Manager AGENTS REQUIRED _‘\

SCOTTISH METROPOLITAN ASSURANGE GOMPANY LIMITED,

Edinburgh, Scotland

Owned and Operated by the London & Lancashire
Life & General Assurance Association, Limited.

ACCIDENT AND SICKNESS
Moest Liberal and Up-to-date Policies

GUARANTEE BONDS
ELEVATOR AND GENERAL LIABILITY

TOTAL SECURITY TO POLICYHOLDERS
OVER $24,500,000

AUTOMOBILE LIABILITY AND FIRE
Individual or Combined Policies

EMPLOYERS LIABILITY
PUBLIC AND TEAMS LIABILITY

HEAD OFFICE FOR CANADA - = 164 ST. JAMES STREET, MONTREAL
. APPLICATIONS FPOR AGENCIES INVITED
==




