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CONFIDENTIAL.

Letters from S_ui J on&\Rosito the ‘GOVEIRVN“QR‘.V‘

Loxpox, SR
: : B = ‘Septc‘mber 12,1882,
My ‘DEAR_“C()L FILE, A ‘

: You, and our colleawes, w111 expect’ to- hear what 1mp1:ess10ns my -
obaervatlons on the North West have given rise to. Mr. Armit will no doubt Teport in
detail on all matters affecting the Company’s mterests, to which he was: devotmg very -
" earnest. attention; but it may be useful to compare his conclusxons with: my own,
«umnﬁuenced by auny previous interchange of views, a process by whu,h mdlvxdual

oplmon is sometimes unduly qualified ; besides there are many nomts on whxch ne wdl .

‘report tha.t I need not notice. ‘ ) o [T SR .  g

s to our G’eneral Trade :—T am convmced that this czmnot be' contmued vmn Y

- profit under existing conditions and restrictions.” We must face the far*t that the old
order of thmn-s is entirely chanrred and I fear we shall have to conmder wrthout furthel K

‘ delav the altemnnves — s

(a) Of an entire chann'e of system, a.nd partially of men ‘
(5) Of giving up our r*eneral trade alwo'ether or Loaal
(e) OF limiting our operutlons under altered conchtmns to: compu.mtxvelv few
‘ places ‘

- You }mve to see with your own eyes What is now. oomg on along. the line of
rzulway .md 1ts vicinity. in order correctlv to. apprecmte it. -The road is now runnmn-’ -
to the ne\» Ca.pmxl Regina,. formerly Pile. of Bones Creek, some 400 miles west of .
Winnipeg. G ) will be pushed to the base of the Rocky Mountains next yea.r, and "
completed throun-hout it is zmtxclpated in 18&6 \*ot only at the Towns and the various
: estabhs'hed Stations on the line, but accompanying the track layers in theu' daily
‘ pron-ress, ‘you see mdependent traders carrying on & thr*vmo' business, m.my of them
under tents, and with the most complet:e assortment of goods required as well by the
reilway peop'e (of whom there are some 7,000) as by the settlers, ‘whose' tenits .md .
houses are dotted all over the prairie. If any article appéars to be specially fancied, or
running short, it is immediately obtained by telegraphic orders from. such Ewporiums
as Winnipeg, St. Paul or Chicago, and is in a few days on the spot and 1mmedxately
sold and paxd for

The tele"raph is laid at the same time with the rails, and at the end of the day’s
- work, n canvas village of stores, inns, saloons, &e., seems to spring up. These traders.
are active energetic fellows, mostly from busmess centres in Old Canada and the “United ‘
States, experienced in. dealing , quick to apprecmte what is likely to sell, responsible to
1o one, having a fau‘ c1ed1'c and bemrr somenmes m paltnemhxp with the \'vholesalcw‘ ‘
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merchant in the big cities, and all are actuated by a keen sense of scli-interest. They

" are on the spot, and having friendly relations with the railway people und settlers, get
the earliest information to help their own judgments, that are usually quick enough,
about the best sites for stores, &c., and they thus get a footing for future operations
from which it is not easy to displace them. I went into a number of stores und tents

" along the line; and was amuzed at the \nmet.y and e;cellence of the r*ootL\ and the extent

~ and the rapidity of the turn-over.

\ow do we progress, can we procure ; or, lf we cun, are we ready to entrust our
men with the authority to conduct business in that way ? . Let me mention what I saw
at our Post Q Appelle, and which I believe to be a fair, if perhaps a little exaggerated, type
of our condition. I visited it on the 6th of August. The English goods had only

- arrived on the first week in July. - The Canadian goods ordered the previous year had
actuully not come to hand at the date of our visit, but were e\peuted in carts from Fort
Ellice. The demand, except for a few Indian articles and stuple products, such as bacon,
flour, &c., bad been supplied. Mauny of the goods sent from England on requisitions

- prepared the previous year were unsuitable, and a great demand esisted for articles thut
had either not beer ordered at all, or in insufficicnt quantities ; some of them, such as
potted meats, &ec., baving actually been prouu-ed from passing traders. . When they run
short at the store they have first to send a requisition by what is called express to the
Officer in charge of the district, ut Furt Eilice (some 140 miles off). This; after it is ‘
examined and approved of there (which I am told often takes some time), is forwarded
by the usual cross-country road to Mr. Graham, in Winnipeg. The same processrecurs
there, and he sends the order perhaps to Montreal, St. Paul, Chicago, or England.
Many months elnpse before the article—which the mdcpendenr trader would in the

" meantime have turned over two or three umes-darrxvca 1t xs, of course, lmpossﬂ)le

now to carry on business succe%fullv under such conditions where there are mdependent
competitors. aud it is undoubted that the system is obsolcte and unsmted to the new
order of thm% ‘

With my very limited personal knnwlédge of our Officers, I should not like to
pronounce au opinion, but from all T have seen and heard, and I have tdken some pains
to make enquiry, I fear there are few of them from our Chief Commissioner downwards
who are’ competent to play the role of active Traders succe:sfully, even if the Board
were willing to concede the essential power of acting independently. In this case it
- would seem (assuming that the Board wus inclined to reorgamise. .md prosecute the
‘ neneml trude under altered conditions) that sufficient control could be practically
exercised if the Company had a thorough and efficient business man at the head
of its trading operations. The chief places of business are now, or soon will be, within
easy reach of each other. The results of the business at every Store, and its general
management and prospects could be easily ascertained ‘half-yearly by the emplovment‘
of an mspe(,tor, and there scems no reason why the delay necessary to ascertaining -
the result of Outfits for the Fur Trade should apply to our trading operations.

You will ask, What conclusion does all this lead to? But I prefer Ixoldmn‘ my
Judrrment in suspense on this very important. question until - you get Mr. Armit’s repors, -
*and-we have a full discussion with our colleagues. That there is a proﬁmble trade to be :
~ done by some one I have no doubt.  The prestige and reputation of the Compan\ for

i:. keeping good articles and for general fair dealing is recogniscd by every one; but, sill,”

“liwve we the necessary instruments to turn this advanta% to acceunt ?  If not, can or

will we procure them, and will our "doing so from outside sources uhenute our officersy .

“sud so d1«or«an1ae our Fur Trade machinery.
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It is possxble——the necessary change of system bomrr granted ~ _that some middle
coursc may be fnr our mtercst o - ‘

(/:) Confining ourselves to Winnipeg, ]\eepmfr a Iarner stocL, and .lcnn" as
wholesale ‘*eneral dealers cnl\- : ‘

[’ } Resmc‘hu" ourselves to a cmall number of the best place~ which are
within reéach and where we can sccure’ competent mapagers and thus
- avoid giving general offnce toour commi-sioned officers. But even
this middle course requires u strict and eflicient hesd ut “’ixinfpeg.
Mr. Grabam is a thoronghly trusiworthy and upright man, deserving
of every consideration at our hands for his loug snd faithtul services,
but T am reluctantly foreed to the conclusion that he Las not the
qualities fitting him for the new and varied duties thut must be under-
taken if we are to carry on an active commercial business, even within
 moderate limits, It will not be eusy to find such a person. I mnde ns
" extensi ve inqniry“in Canadu us I could, without being too pointed, and
the only person who seemed fitted by previous training that I could
hear of was Mr. A. Conrad, at present with Baker and Co. T kuow
nothing. of him - personally, but Sir Jolin Macdonald and others
connected with the Indian Depurtment, as well as outsiders, speak of
lim as being a-tkorough man of business. - Important changes are
“inevitable with us before long; and is it un impracticul iden that of
utilising Mr. Armit at W mmpct” He bas experience, aptitude,
cnergy, devotion to the service, aud in u sense his selection might be
~ viewed as promotion inside our own service. With this supervision
‘.md sagacity we should be more on a level with our competitors thun
we now are.  We should need much less supervision from London, and
Mr. Armit’s deputy bere might.soon be instructed sufficiently to
undertake the diminished smount of work that would thus full on the
Secretary in London. Such a step would be anﬁc‘-n‘ded‘ with - the
additional advantage of huving an additivnal eye on the land operations,
“respecting which Mr. Grahum haa abstained from tuking any concern
whatever.

COMPLAINTS AGAINST BRYDGES.

These took a tangible form on my arrival at- Winnipeg, and I felt it necessary
to devote some time to investigating them. Mr. Graham told me thut he had at Mr.
Blanchard’s request taken a fourth interest in the purchase of the Old Fort: —that he
believed the other three-fourths were owned. by AMr. Brydges, Mr. Bulsilly’ and Mr.
Blanchard. Mr.-Smith made the sume statement as conveyed to him by Mr. Graham,
and intimated that as a Shareholder he did not mean to let the matter rest. I thought
it right to inform Mr. Brydgcs of these statements, but he gave them with a good deal
of warmth and indignation a most unqualified denial as regards his own participation,
He said he had reason to think both Mr. Balsilly, Mr. Blanchard and Mr, Graham were

M
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interested in the purchase, but who else he did not know, and so long as he had got his
price he had no right to enquire. I found that Mr. Blanchard was a gentleman bearing
a very high character in Winnipe g—he is one of the principal operators in land there,

and there is certainly nothing in his connection with the Company to- pr"clud'\ Lis,

‘buvmn' Mr. Brydges from the outset aaked »2 280,000 ard after many months of

negotiation Mr. Blanchard agreed to give that price. He, Mr. Blanchard, informed me
that he hud only apnken to Mr. Graham once on the subject offering him an interest in
~ case he made the purchase, but that Mr. Grabam thought $250,000 the outside value.
Blanchard, however, completed. the bargain at the hlgber price in Mr. Graham’s absence,
and when owner of the property renewed the offer to Mr. Graham. = Blanchard stated
that Mr. Grahan:’s interest was one-third and not one-fourth :—that he had paid for E
this third :—that the other third was Mr. Balsilly’s, and be sffirmed in the strongest
language that he had never apportioned Mr. Brydges a share, and that Brydges had no
interest directly or indirectly in the purchase. I communicated all this to Mr. Smith,
but he was still a disbeliever, and Graham continued to say that he thought he had only :
a fourth interest. - After this I got all parties together, Mr. Graham, Mr. Smith, Mr.
- Blanchard, snd Mr. Armit—Mr. Graham’s memory was evidently ent.u'elv at fault.
He first stated that he had paid nothing, and that he always understood (though he
admitted it had not been so stated in words by Mr. Blanchard) that he had only one-
fourth interest. I, however, personally verified the payments at the Bank of Montreal
and actually saw Mr. Graham’s acceptance, which, at its maturity, had been debited to
his account for e onc-third, and Mr. Blanchurd’s and’ Mr. Balsilly’s checks for the
remaining two-thirds all dated the ‘ last. It seems mexphcable‘
how such a misconception should have arisen, but I am bound to statc in the strongest
- terms that having heard the statements of all partics, and verified all the facts, there is
. not a shadow of 0roun<1 for supposing that Brydges was, or. was ever mtended to be’
‘ mterested directly or indirectly in the tmnsacmon And T record this as my own
unqu‘zhﬁed conviction.

T ought, perhaps, to add thar the re-sale of a part of the lots has not been
carried out. The price was regarded by evérvone as absurd—the deposit is likely
to be forfeited, and the purchaser is negotiating for reduced terms.  And from all the
opinions I heard expressed the price paid by the Sy ndlcato was an outside one, and
could not be renlized to- dav ‘ ‘

FLOUR \IILL -XT WI’\T\TIPEG— AND THE CO\[PANY’S
I\’TEREST IN THE BRIDGES

I sfronf*h recommend our disposing of rhe Compnn\ s interest in the:e under-
takings, and I requested Mr. Brydges to endeavour to get some offers, and transmit
them to the Board. If the mill is to succeed, we musn replace the machinery with
that of a more modern kind at a very heavy expense, and there will nowbe no longer

. any d1ﬁxculty in supplvmo- all the Compan) s requirements from other mills.

v As regards the bridges, t;hev have answered their purpose of attracting the

“town to the Company’s property ; the structures must always be risky, and though

earning a good revenue, the capital can be employed otherwise to equally - goed -
" advantage. ‘
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I should hLewme keep in view the ezpechencv of selling the Company’s
interest in the steamers as soon as the pro«rcsa of the rmlway wﬂl ensure the dehvery
of their supphes mdependentlv of the river.

FORT WILLIA’\I PROPERTY

" The Prince Albert people are mukm« great efforts to secure the terminus there, :
~ and huve offered all the land free, but the Canadian Pacific Compuny seemed inclined, :
~when I was at Winnipe to locate their terminus on the Company’s property, provided

they got a free grant of 100 acres, mdudmn all the water frontage for station purposes.
Mr. Fleming went down with Mr. Stephen to visit the property, aud I saw him on
hxs return. On talking it over with him, we discussed the alternative proposition
of giving the Railway Compeny a more limited space free, and an interest in the sale
of the remainder, avsilable for Town sites. In an interview with Mr. Stephen, at.
New York, he indicated his preference for some such plan, but stated that as the
Pacific Company would not take over that section of the road till the spring, he would
~come to no decision. at present, but, would, in the meantime, instruct their engineer -
to prepare a plan of the ground, showing the smallest space they would require for’
station ground, and that then they would probably make an offer to take a graut of the
whole, on the condition of accounting to us in some equitable proportion for whatever
the remainder might realize. This *“Town lotting ” is a very special business. Zhcy
can do so much to make or mar any locality than we can, that T am inclined. to think
it would be for our interest to close with some such propoml promded the share is a
fair one.

SUSPENDING SALE OF LANDS.

. After I left Winnipeg Mr. Fleming and Mr. Armit discussed the expediency of
withdrawing any lands in the viéinity of the supposed line of railway from private sale, -
and of substituting periodical public sules, and instructed Mr. Brydges in that sense
asking me by telegraph to concur. This I presume proceeded from the impression that
there had been favoritism, or at least precipitancy, in connection with some of the
previous sales; that some of the purchasers had reulized large proﬁts by acquiring what
had turned out to be Station or Town sites, and that if proper foresight had been

"~ exercised, the Company should have bad the benefit of the incrcased value. Being'
unaware of the circumstances' they had in mind, I cannot say whether there is any or |
what foundation for the idea, but T have great fears of the effect of any intimation that
we are withdrawing lands from sale. I did not, however, like to refuse acquiescence in

~ their instructions, as the Commxttee would have an early opportunity of considering the
. k question, but I qualified it to this extent by surmestmrr that any offers in the meantime
' should be reported at once by cable. : '






‘ A very Iarge proportlon of the acreage thaf has been sold erther hy the Company, :
‘the Govemment or the Raiiway, is held in speculatron both by individuals and byLand

- and Colomzatxon Compames. ‘This land will be pressed on the market before long, and
it is impossible in my judgment that the demand by actual settler s will for many- years
absorb the supply. There must be a reaction in prices, and I see no- reason to qualify,
‘but on the contrary, every reason to: conﬁrm the opmxon I have always held that we
~ should take advantage’ of the present demand to daspose of as much of our: Iand as
possible at the current rates of the day -‘ '

I found there was less cordrahty between Mr Brydges and- che Canadmn Pacxﬁc
" Authorities than. is desirable in our interest.  They have it in- their power to augment
the value of much of our property by timely intimation reoardmo' their stations, the
location of their lines, &c., and of stimulating our trade by the purchase of Stores, &e.
I have impresred upon Mr. Brydges the extreme importance of cultrvatmg friendly
relations in every way, and of ab:tammn» from assuming any quasr pubhc position, or
espressing any opinions (which I fear he has hitherto. done) ‘which are antagonistic to .
‘them.' I ~v1sh you would follow this up by wntmﬂ' to hrm pnvately yourselt

“Iam 0Iud to say that Mr. Flemmfr sto.nds very well with them, and not only for -
this reason but i in many other ways he will I believe prove 2 valuable Director.  He is
well. appreciated by the Government, his relations with them are entirely satrsfaeto‘ry,‘
and he stands high in public estimation. There is a little antagonism between him and
Brydges just enocugh. to be. useful. He is coming over in Octobeér to meet the
Committee, and’ from ‘all I have been able to see and hear, I heneve he w111form a2
valuahre addition to the board.

STATEMENT OF FACTS AND CIRCUMSTANCES
CONNECTED WITH THE SALE OF FORT GARRY.

Sometime in the month of February last (so far as I can recollecf), Mr. Grahame

and I were speaking of the extraordinary increase of the prices of land, and of ‘the

‘fortunate ventures of many who had purchased at what had at the time been considered

" high prices, and in the course of the conversation Mr. Grahame suggested that the
purchase of Wlmt was. Lnown as the Fort; Grarry block mlght be a rrood specula.tlon

Tlus conversntron ﬁrst turned my attentron to the property, Mr. Graha.me went
to Montreal shortly afterwards, and I had no farther communication with him upon -
the sub_]ect until his return to Wmmpeg, sometrme after [ had made the purchase

At the time .Lbove referred to Mr Br ydf'es was aw a)

U pon his return and after Mr Grahame had lnft Wmmpeg, I asked Mr. Bry does
whether he would sell the property, and if so, at what figure. He asked for an offer, .
and after considering the matter and discussing values with Mr. Bu.]srlhe, who had
~_previously. acrreed to take on mterest in the property if it couId be- got at a fair
price, I offered Mr Brydrres $2oO OOO
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' He tooL a couple of days to deelde, and concluded that he would not sell

- for less than $280, 000. ‘

" I again saw Mr Balsillie and we came to the eonclusmn that the prxce asked 7
was too hm'h and that we would let the matter drop. : 7

‘ Mr Brydges referred to the suP jee t on two or three occasmns a.fterwards, bnt 1
tolcl him I did not see my way clear to pay more than $290 000 | SR

Two or three weeks after lu' Brydc'es had fixed the prxce of the land, I decided
to purchase and notxﬁed h1m to that effect. ‘

Subsequently I informed MI Balsﬂhe that I had bounht at )Ir Brydges
figure, and offered him au interest which he-accepted. At this time nothing was said
about the proportion of the shares, as it was understood that if Mr. G'rahame 80 desued

~he could share in the purchase

Upon Nr. Gmhame 8 return and some two weeLs or 50 after the purchase, I
offered him = one-third interest, which he accepted, and he pmd me the sum of
$9,166+%% by accepting my draft on him through the Bank of Montreu.l, that amount
" being one-tlm'd of the pavment made 'by me to the Company :

h[r Brydges has not nor ever had, any: mterest in the property orin. any proﬁts
~ to arise from the sa.le of the same either du'ectly or md1rect1y

* There has never been any agreement ot understandmg between myself and him
that he should have any interest of any kind in the preperty, nor has the matter ever
- 'beer alluded to between ‘us, except as has lately arisen in- consequence of the inquiry -
made by the Hudson’s B y Compa.ny, based as I understand upon a statement made by

Mr. Grahume

I have never, on any occaswn, stated to Mr Grahame or any one else that
o Mr Brydges had any mterest in the transacuon

I make the foref'omo statement posmvely :md thhouf; equlvocetmxi of any kind.
- The facts are, I think," completely substanuated by the evidence produeed before ‘
Sir John Rose und Mr. A S .

It would be 1mpossﬂ>le ‘that "\Ir Brydn‘es cox.ld have an interest without the
L.nowledo'e of Mr. Balsillie, and the entry in the stub of the latter gentleman’s check-
book miadé at the time he paid his share of the purchase money shows concluswely to
my rmm’l thu.t he bona ﬁde understOOu that he was getting a full th.ltd mterest

Any other theory would be inconsistent mth ‘the entry made of “one- ﬂurd
mterest ?’ as it was quite unmecessary for him to make any cntry at all beyond the

date, payee and amount
' “(Signed) S SEDLEY BLANCHARD.

- ':‘Y_Vl-m\ﬁrx-:(;; August 18th, 1882.- -






o November 13th, 1882.
. My pEar CoLvILE, '

‘ I may be unable to be at the Board to-morrow, and mnst there“ore write
wha.t I should then have said.

I ha.ve carefully read all the views expressed as to our land policy, and (without
suggesting that the Board should come to any conclusion before Mr. Brydges’ arrival)

- I should like to bring under notice some facts for the consideration of our colleagues
now, as a prompt, decxsxon one way or the other will be necessury in the mtere.,ts of the

. Compa.ny as soon as Mr Brydrres arrives.

I am afraid that the unexpected favoumble results of the past have given us all
‘somewhat exaggerated expectations as to the future. I have taken some pains to
‘ascertain what lands elsewhere—both in the United States and Canada—have realized,
whether administered by the Governments, Railway Companies, or Land Compames I
am 1ot aware that any complaints as to the management by the great railway or other
companies to whom concessions have been granted, have ever been made; on the
- contrary, their lands have been supposed to be judicionsly and carefully marketed.

The United States Government formerly sold all their lands at $1-25 per acre,

but after some years raised them to ¢2:50 per acre, along the line of the principal

‘Railways. To these Rallways they ha.ve "'r:mted some 47,000,000 of acres in all. The-
prmcxpal were— : :

‘ (a) The Union Pacific leway whose av erage reu.hzed price is ¢4 93 per acre.
- (b) The Central Pacific R:ulway  ,, » $538 ,, .
() The Northern Pacific Rallway e . _ - $250

but their lands being payable in Prt:fu)ed Stock which ruled at from
50 to 90 cents, their net realization ‘has been under one dollar per acre. “

3

(d) The Atchesan Topeka and Santa Fé Railway whose average reahzed price
is $5-23 per acre.

~ (¢) The Texas and Pacific. Railway whose ‘average reahzed prnce is Sl 66 -
per acre.

(f) The St. Paul and aneapohs Raﬂway report. their total sales (notv ‘
recexpts) to be $1,3000,000 for 1,100,000 acres sold, snd even the sales
_of the Illinois Central Raxlw.:.y owning some of the best lands in the
Umted States only average $5°59 per acre.

The Government of Canada—as you Lnow——sell at from $2 to §4 per acre_
They tried a public sale in August and September last of the best lands near Red
River a.nd the Assxmbome, which averaged $4-30 per acre.

The Cunad;a.n Pacxﬁc ha.ve sold GoO OOO acres at $2:50 nommal subjcct to a
rebate of $1-25, and the highest price which they have got from the Land Compames is
' $4 per acre pay able in bonds ut 110, the purchasers having besides one-half the mterest
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Cin all theu' Town and Station sites. - Compa.re ‘these figures thL the results of our
sales, viz.: §7 per acre for' agricultural lands, and §650 per los for 3, 455 Town lots of
about 1 /6th of an acre each, and I cannot think that we have any reason to be dissatisfied.
It mey be urged that the figures I have given of the Railway sales include only
- ordinary Iands but as'far as I can ascertain they include Zown lots, as well as those -

- adjoining Statlons for tke Compa.mes are all interested in . giving the best’ ﬁaures for
. their returns, . and there is no distinction made. But even if this were not co, look at

" _'the Town. lots. alonw the: Umon Pacific, and Missourd, Kansas and Texas, or—even with

few excepmons-—those on the Tllinois sentral road, and compare the prices of lots there

‘ Lwnh what 'our average is—we are far—indeed enonnously——m excess of any. There is
" certmnly nothmg in the quahty of the soil, situation or circumstances of the country o

make ours more valuable, on the contrary the climate, the doubt about fuel, the chfﬁculty

about buﬂdm" matermla and water, are all calculated to detract from the value of ours,

N There are few or no lots having value on account of water privileges, for I see

* by a Government Return that out of 56 miles in Manitoba and the North- West, sic

. only are. driven by water- -power. I beheve that the high prlces we have realized are
due to many exceptlonal causes- that have combined at the same time,—the l‘apld
construction of the railway, the large influx of English and Canadxan money, due to .

“very low rates both here and in Canada, the ao'ncultuml depressmn at home, and the .

, ‘spirit of adventure, which for the first time has sprang up in C..mda on ﬁnd.mn' that
they have s prame country behind them ! S ‘

It seerns to me that a]l precedent is adverse to a continuance of the present hmh
range of prices, and these considerations all weigh in favour of pushing sales and
 collecting instalments, as rapxdly as possible, and that we should be very g guarded about

‘ ‘lnterposmo- a.ny d.lﬁicultles as to the fu:ure. '

‘The advxsn.blhty of trylno auctlon sales is a quesuon whlch it is obviously proper
to defer a decision upon. until Mr. Brydges arrives. . If that, or any other plan, will
- ensure higher pncce without impeding sales, 1 am ready most cordially to acquiesce in
- it, but I do not tth it has been practx,sed by other Companies or by any Govorm.\cnr

' The. only occasion . on. which I am aware of its being tried, was last year by the
* Canadian Government in reference to their Mennoniti and other lands in Manitoba —
the experxment howerver, resulted in’ the zc:t/zamwal of the lands at' §4-30 an acre..

 The. suogesnon as to the auction sales is, hos\ever, m;pu'ed by a belies’ that
hltherto nhere have been precipitancy and favoritism in the sales; that the Compam
" interests have been subordinated to those of the persoxml friends of the Commissioner,
and that he' has sold lands ‘having exceptional value to favorites at inadequate prxces.
" The idea. of pubhc sales is su"f'ested in a very proper. and commendable. spirit, as &
means of checking this. But it opeas up a very serious question, which cannot be left
" on an uncertain footing in the interests of the Company and in fairness to Mr. Brydges,
Any past transactions which raise doubts as to his integrity should be investigated, and, . -
‘if ascertained to be groundless, full conﬁdence should be reposed in him. So important
a branch-of the Company’s business cannot be cirried on under conditions of perpetml
e susplclon and distrust. No regulatious, however stringent, that we can lay down here
will ensure an upnght administration. and such regulations Would certainly act very
N v_v;detrxmentally in 1mped1ng a speedy rcalua.tlon of thc Compan) s property, consdermrr ‘
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the competmon we have now 0 encounter. If however, any transactions of the Land
Commissioners are found to be tainted with serious infidelity to the Company’s interests,
it would manifestly be improper to shrink from makmo sx:ch chanfves ‘as the
‘circumstances may requu-e.

I feel that it would be more delicate to my colleaaum ‘that th1s queamon should -

_be discussed by them in my absence, and I will only add my own view that all

- personal considerations must be subordinated to the duty we owe to the proprietors of
- -endeavouring to ensure an upright and efficient administration of their affairs.

-

S ‘ ~ 'Believe me, to be,
Epex Corvire, Esq., a - “Yours very traly
Hudson's Bay House, o ' ~ (Signed) JOHN ROSE.
Lime Stréet E.C. | ‘

. P.S.—As you are aware, I have asked Mr. Armit to prepure a statement as to
the price, the date of sale, and the names of the purchasers of lots, suppose& to posses;
an. exceptlonal value, ‘

BartroroMEW Laxy, Loxpox,

S . . December 17th, 1883
' DEar MR. Govm.\'on, | |

“As T fear I may be unequal to attend to-morrow, I must write “hat I should
lmve hked to say on the ﬁrst occasion when our new colleagues lel be present. -

I need hardly premxse that 5o long as I remain, my hearty co-operation will be .
given to any-thmg calculated to ensure the upno'ht and efficient admlmstmtxon of the
Company’s affairs :— ‘

First.— As regards the Fur Trade proper, I am not aware that any complaint
has been made, or any charges suggested, except, indeed, ‘in reference to the
- general supervision and ‘directiqn‘ on the part of the Company’s Commissioner.

Second. Touching the general trade in merchandise, it is due to the old
‘Directors that our new colleagues should understand that we buve not been
"insensible for many months to the difficulties under which the Company lubors, and
* that we were striving to overcome them as well by the selection of an efficient
- Commissioner in the place of Mr. Graham, as by the changes in the personnel of
* the Winnipeg establishment, which the assistant-secretary was lately despatchea :

to carry out. It oughtto be understood that Mr. Grabam was requested to Tesign
many. months ago; that the Board only deferred its acceptance until a competent
successor could be: found, and that the consideration of that questwn ‘had to be

delayed until the report.of the Secretary of the result of hlS snmmer 8 visit, was’
received and considered. ‘
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A perusal of the letter I addressed you on my return from Winnipeg last year

" (and which I think should be communicated to the new Dxrectors) will show that -
“we all have at leust been striving tc appreciate the. etceptxonai difficulties under

- which the Company has been placed, ard you know that we have not relaxed in -

anxiety; or efforts, to remedy them. | : | o

I am pot yet by any means satisfied that we eé.n carryona large general business
profitably.  We certainly cannot, without an efficient Commissioner and trust-
worthy- assistants, and I hope our collengues may be able to 2id us in. the selection
of a competent head—a duty that presses for immediate consideration.: |

If'thw'e‘be,de‘l'ects, or mlsmanagcment, in ways not adverted to in the letter
*to which T have referred, I trust Mr. Smith will not hesitate to lny them  before his-
‘collleagues in a shape which will enable the Board practically to deal with them. =

v T}:ird.Q—The ‘administration of the land department: I wish to repeat
emphatically what you and my colleagues will, I think, acknowledge has been
~my desire—that if any irregularity or misconduet has taken place, it should be
rigidiy inguired into, and that—no matter whom it may affect—the" 'Company

should not retain in its service any one in' whose mtewrltv, reliance could not.be -

placed. Mr. Brydges was not my nominee, as you well know, but his name having

been su‘mested on Mr. Smith’s resignation, I gave my support to his appointment, |
stating to my collea.o'ues all I knew of his character and antecedenta, and I believe
‘the Lompam had touud in him an excepmona.lly able officer. . ‘

W ben certain changes came to our ears, we all desired that they should be S0’
formulated as -that they might be probed to the bottom; on the imformation
communicated to me. by Mr. Smith, Mr. Grakam, and Mr. Armit, when at \\fmmpea,
1 deemed it my duty to make as full and impartial enquiry as I could into the case.
' The result is embodied in my letter to you, and to this I wish the attention of our
new colleagues to be specially drawn. On the general question and results of
Mr. Bn dges’ admmxstmtlon, I think I added a further letter to you, which T would beg
that you w 111 direct the Secreturv to have copled and placed into their hands.

If there be fresh changes, or if the old ones have been imperfectly dealt with, it
is “due to the late Board and Mr. Brydges, that the accusation should be put into a
clear and explicit shape, to be first commaunicated to Mr. Brydges for his reply, and that
then any evidence required should be tuken b) some competent and 1mpartml O‘entleman

- ‘ for the declsxon of the Board

" The extent of Mr. Graham’s and )[r Blesxllv s mterest in the purchase of the
’Wmmpefr lots is not denied, and the Board huve already intimated their disapproval
and censure of any of the (.ompuny sofficers being interested in transactions connected
with the purchase or sale of its property. If the new Directors think the action of the
‘Board as regards these gentlemen should have gone beyond thls, they ought to have an
opportumty of lnymn' their v1e\vs before us.

I Lnow we a.re all 1nsp1red by the desxre not only to see that the Compa.nvs
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‘ mterests had not been sacnﬁced in that partxcular tmneactlon out to Ouard aoamst evil'

,‘,e,.,."eproach in reference to the way its land aﬁ'znrs were conducted.

, I am sure that we shall all agree that it womd have been nnwxse in the mterests
of the Company to have made the details of these delicate matters the subJect of ‘public
. 'dtscussxon at the meetmg, but T desire to say in conclusion that my mind is entirely.
~_ open to conviction on them all by any new consideration whlch otr incoming colleagues |
‘may press on our nttentmn. o ‘

Yours very fzuthfully,

S ‘ JOHN ROSE
" Epex Corvite, Esa.






. CONFIDENTIAL, - SRR

 Letters frbm tﬁ‘é Secretary {0 Stz JoEN Rose, Barr.

" Hupsoy’s Baz ]on:rse,1 ,
L s . Noe. 17,.1882. .
. Dear Sm, : L

I forfrot on Tuesday last to show you a note from Mr. Fleming mth reference to- ,l
the enqmry you wished to be made about La.nd Sales. : S

In reply, I have to mentlon that about 12,000 acres of "land wn,hm a mxle‘ :
of the railway west of the 2nd Mer. have ‘been sold at a.bout 3: an acre out of 2 tota,l S
‘ of 51 OOO acres sold since Februar\ last e e \ IR

I 8%, Mr Ben'g yesterdav, and asked lnm what he consxdered the value of the -
could be found for them at $10 an acre, and asren-ards the Town lots, although the
Company’s are not on the selected stations; ‘many of them are not more than a mile and
a half distant from these places, and the value of these lots would be more than that. of
amcultura.l lands. He also said that the land in Southern Manitoba to be sold- by the
~ Railway Company will not be sold till the Directors have fixed a price. The nearest lots -

- are 24 mxles from the rmlway, and §6 to SS an aere would be a good prxce for them '

; As revn.rds the Iots which Were chanfred for' Stuart, Blanchard Galt & Whyte,‘ -
it should be borne in mind that remarks upon this matter were made in Canadas, and
- they may be repeated. Mr. Brydcres can give the Committee the names of the persoas
‘composing the syndicate, and the extent of their purchases, and if he can produce the

. agreements which were signed at the time the lots were bought, smpulatmrr that they
- ~were to be ‘changed for_others under certain condmons, a complete answer could be
- given, otherwise the fact remains thut nothmo was sald to the Committee on the subject -
il they asked for the etplananon ‘ : .

I send you a list. of the purchases ot land you asked for, in reference to wlnch I
‘. _have to state my belief from what people. s0id in Canada that if Mr. Brydo'es had
. waited il the railway reached these lots and sold them publicly, he would have done -
- befter for the Company. The list of Town lot sales includes some of the names :
' bout; wluch you enqmred and the names of several of the Company s Ofﬁcers '

I am, Dear Sll‘,

v Your fmthfully,
T B ; , ' W AR)IIT
' S JOHN ROSE, Bart, G.C.M.G.






HUDSO\ s Bay Homn, ‘
, S Norvember & 7, 1882..
Dear S, ‘
Since hearing the explauatmns given by Mr Brydrres, on Friday last,
- I have prepared some notes, and I hope you will excuse me for sending them to you. .

If it could be done, I think it would be advisable to define the land pohcy,‘ ‘
and leave as little uncertainty as possible in having public opinion ascertained from
time to time as to values, and limit the extent of land to be scld without reference to
the Board. . The sale of £56,000 of Town Iots at Winnipeg in April last has given
rise to much correspondence and many observations. It was judged by the prices

ruling a¢ that time, and not by subsequent events, and only now the full conditions of * -

sale are verbally explained. No outside competition appears. to have been invited for
the lots separately, although some of them we know would have been purchased for
Toronto people, and there was a good demand for lots then, as the re-sale to -
“ "‘Mr Donnell soon afterwards showed. At that time land could have been sold almost -
‘anywhere As far out as Silver Hewhts many farms were sold at Town lot prices.
. McKay’s Deer Lodoe——Lane s property and scores of others.

‘ The same Lmd of demand emsted for land at and’ out of Brandon and other
Pplaces, so that the pnces at which the farm sections belonging to the Company were
- sold appeared absurd compared with those at which the purchasers soon after were
- offering’ the land in lots to the public. I understood ' that 'Ross had realised all his
property at Brandom, but poss1b1y some of the Iots may still be in his hands

‘ At Qu’Appelle Post a quarter section has recently been sold by the Company at
$20 an acre. This is in marked contrast to the premature sale of a sectwn near that

- place at $7 an acre. - Mr. Brydges. says the purchuser was foolish in giving the higher
. price. - The latter had no-doubt in view the Tvwn site, of which we kave received plans, .

"and it would be well to consider whether the Town lots. at Qu’Appelle should be sold
soon-or held for improvements in the adjoining district, which  is being settled up by

the Bell Farm Company, and soon the branch line somewhere near may be made.

As to the prices ruhno' in Aun'usb last for land alon‘* the line of rallwuv so far-
as s Regina, and the prices at wkich so many of the Company’s. sections were sold, I
- alluded in my report to the opinion of Mr. Hill, the President of the St. Paul Road,
- whom as well as Mr Kitgom I have Lnown many years.

, The average prices reahzed by the different Railway Compames for their land »

‘grants. is hardly a fair companeon with the Company’s, inasmuch as the Railway -
' Companies invariably offer inducements to settlers with the view of i incressing the
tmﬂic returns. Enquiries could be made regarding the price at whxch the North West
. Land Company are selling the reserved Railway sections along the line between the
Jwestern boundary of’ Mn.mtoba. and Moose Jaw, and I:think it will be found by

‘ companson ‘that the Hudson s Bav secmons in the same townships were sold too soon.

"+ .x . Icanmot tell, nor do I think it aﬁ'ects the questzon what the ulmmate walue of.
' lot; 26 adjoining - Regine may be, but I can say that large figures were quoted when I
" was there, and ‘wherever the selections of the ~principul towns and stations may be

‘ M“,ma.de, some of the Compzmy s lots cannot be more than one, two or three miles oﬁ
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' If the valué of tlie Iot spoke’n‘of is only $3,000 or §4, 000 as paid tor it, it would
_ seem strange that. any public inquiry should be nrrred to show what proﬁt Dewdnev‘ ‘
- and others made’ by the transactxon ‘

, 'When at Wmmpe° I inquired . of Mr. Brydzes what mterest he had in
- recommending the erection of a new store at Branden for the Company. He said that
‘the value of land as far off as 15 miles would be enhanced by unprovements there.
Now he seems to think otherwise, and to say that land near the towns. is not dearer |
_ than Iand at a distance from them.  'We had sections near Capelle and Indian head
stations, where it will be necessary to build a warehouse or store for Q,’Appelle stmct
_if the busmwszs to be enlarged as proposed, and instead of S7 per acre near theae‘
- places, I apprehend we shall have to pay at least $50 or 3100 per lot or from’ 5300 to
- 3600 an acre. ‘

‘ E I am sorry to trouble you thh these leno'thened remarks, but T must add. that,

- notw1thstandm«r the views expressed by. Mr. Brydges 'on Friday last, I do not see that'

any modxﬁcatlon is necessary in the Report \vhlch I n.dd.ressed to the Governor on. land
mn.tters ‘ : :

o ‘ ‘ o I am, yours faxthfullv
Sir Jous Ross, Bart, G.CMG. . W.ARMIT






- REPORT BY THE SECRETARY
O\T THE TRA_DE OF THE CO\IPA.N Y

R e ‘MoSTREAL, September 20, 1883.
. Epex Corvie, Esq., - AR
‘ | Dear Srr

In a former ]etter I reported to you. that the Dxrectors of the‘

,,Ca,nadla.n Paclﬁc Rzulway enabled me to see in a comparatively short‘ o

-~ space of time the country extending from Lake Superior to the Rocl‘.y‘;i
" Mountains, ‘and I availed myself of the opportumty of conferring with the =

B 'prmcxpal officers in charge of the districts through which the railway g

j’pa.sses and ‘which are n0W. bexmr opened up for settlement. Subsequently,
- I discussed with them at Wmmpefr more minutely the details of the

- busmess, and the arrangements for conductmn' itina satmfmctory manner.

T am ‘glad to state the officers are of -opinion that these conferences e
- upon the different subjects upon wluch I shall now report are hkely to be o
- followed by beneﬁclal results s Lo

W I ’\l NIPEG STORE

\J.r Peebles, the oﬁicer m charcre of Red l{1ver sttnct bemcr in
~ ’ﬂMontreal on my arrival there, Ilost no time in requesting him to hawe"

% statements prepa,red showing the staff at Winnipeg, the salary or wages of

'-v_'f_:each person in-the employment of the Company at that place, lists of ous-

o sta.ndmc balances at the end of. August, p"trtrculars of the sales of «oods,, o

,_‘-_the proﬁts made and other matters upon Wluch expl'm'ttlons were‘ "L
::‘:‘ireqmred = : : ‘ : -

o These documents were ready some ten days afterwqrds and I found "
I '_,them useful in dlscussmrr the pos1t10n and prospects of the busmc5s o

" STAFF-

The servxces of two clcrl;s Were dlspensed Wlth in the Nor tuern, o

Department Oﬁice One of them Mr Goodmdwe, was selected as in.ev ern o
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Wa.y quahﬁed for the position of cashier in the Wmmpefr btore in the
place of Mr. Hargrave, who was leavmt, on furlough ; the other was sent
‘to Bersamis, by way of Montreal, to assist Mr. Parson, who had recently
lost one of his officers at that post on the Gulf

. \"o further reduc’mons in the staff at ‘Winnipeg was recommended in
the interests of the trade, but looking to ‘the fact that many traders with o
inadequate means had closed their places. of business, and the Company |
are not now exposed to so much ccmpetition as had tecen previcusly
_expenenced and having the best of the trade at their ‘command, the
results under proper management, and better control, ought certainly to
- prove satisfactory. The total amount of the salaries or wages of the
Winnipeg staff is not far short of $40,000 or £8,000 a year. This
amount includes the wages of dressmakers and milliners employed on the
- premises, for whose work charges are made in the monthly accounts
‘rendered tc customers. ’lhelr wages, with a small amount of proﬁt are
collected by the payment of the accounts of froods obtamed and made up |
at the stores, and these supplies being generally of the finer descriptions,
upon which the profits are conmdemole that Departmen of thie business
- is held to be remuneratlve : | :

The cost of the staff at Wmmpeo- last outﬁt amounted to one-half per
cent. on the total sales of goods effected at that place, including supplies

h Aimmshed to posts at cost landed $202,698, ‘and a sam of $30,060 for . .

advances to officers and servants, on which sum under the present system,
, the trade had suffered a loss. To this pomt I shall 1efer hereafter.

| VOUTS‘T‘A‘NDIN‘G BALANCES.

‘ The statements of  these balanc‘es,‘ sent to London from time to time,
include the accounts of traders who have long been in the habit of dealing
~with the Company. They bring their furs from neighbouring districts
and receive payment in goods and cash, and to such of them as are known
- to be reliable, goods are supplied at retail prices on credit extending over
several months and in due time their invoices are paid. . Several accounts
of ycustomers were found to be overdue, and in most of these cases notice
had been given that interest at the rate of one per cent. per month would
- be charged on these amounts until paid. - Where interest was not charged |
against parties having transactions with  the Company, whose accounts
* - w.re also over due, personal and written ~applications were made, w hich
‘xhad the effect of reducing the balances. We applied to and obtained the
* assurance of Mr. Brydges, the President of the Manitoba Club, tbat
mthm two months tlme 1ts debt of :,'4 000 now benm«r inter est w ould be o






ey
©

paid, and payment of future supplies to the Club would be made each
‘month as customary in other cases. After a careful examination of the
whole list, Mr. Peebles stated that mth the exception of one item
amountmo to 1 160, the recovery of Wmch wws doubtful, he consulered" .
‘the balances as good debts, and had every reason to believe that they
would be duly paid. Further pasticulars of the balances outstanding will
be prepared each month; and seat to London for the mformatlon of the
‘Bo'u'd :

‘GOO‘DS ON H.L\ND. :

' The general character of the goods sold by the Company at Wi mmpe" :
and elsewhere in the settled or partially settled Districts, appear with few
exceptions to meet the requirements of the trade and the approval of
parties who have transactions with the Company. The goods at Winnipeg

~ars seen to advantage in the store, and the stocks on hdnd, excepting in

Hardware and Carpets, did not appear to be greater than the amount

required, looking to the delay which necessarily arises in having suitable

selections of goods made in England or Canada, and sent forw: a‘rd‘fmm

“ time to time. At Wi unipeg and several of the outlying districts there are

stiil on lmnd some «roods—the ‘accumulation of yoars at Fort Garry and

- other pla(,es ~—which had been sent to the New Store for sale. These

~ rroods are gradually being disposed of at about 15 or 20 per cent. profit

~on their cost, and care mll be taken to guird ac,amst accumulations in
future. ‘

Thc stock of Carpets is la,rrre and hhely to be auﬁiuent for the tmde
- for many months to come. :

. Hardware, amountmw to $17,000, Whmh had been on inventory for
sonte time, and was taken over. by the Wi innipeg Store, is now reduced by -
sales to $6,000 or $1 000, and the remamder W111 be sold as soon as

possxble. -

At the end of each Outﬁt the mventones of goods on hand are
c,arefully taken, the- prices fixed being based on the invoices, with duty
- and charges ‘added, and the debts which are va.lued at full prices are’
! those con51der<.d <rood deductions being made for doubtful and bad debts.

. The present. stocks are lighter than those of last year, and the inventories

~ of the Red River sttuct to be made up at the close of this year for
"ZOutht 1883 W111 it is expected, show a considerable reduction on those
| “of Outdt 186 at the close of Wthh the amount stood at $1 30 261,
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PROFITS.

An examination of the extended mvoices showed that the duty and
charges on supplies from Enfrl:md amounted to a large percentage on the
original cost, and that in every instance the. cost landed at Wmmpe«r was
correctly. ascertained. ~ The percentafre varies accordmo' to the nature of

. the goods, the lowest being 271 per cent. on silks, the highest 109 per cent.

on bottled ale. 'The duty and charges on clothing amount to 42} per
cent. on invoice cost; on blankets, 471 per cent.; brandy and whiskey,
85 per cent. The average on an assorted mvmce of goods would amount
to more than 50 per cent.

The profits are calculated on the cost of the froods landed at Wmmpecr
- and these also vary according to the nature of the supplies. On’clothing
~and dry goods the retail profits are fully 50 per cent. ; on carpets, 33 pex ’
cent. ; liquors and cigars, 50 per cent.; earthenware and electro-plated :
"oods, 50 per cent. to 80 per cent. ; and fancy goods 100 per cent

VVholes'lle orders of a conslderable mount are e\ecuted at a proﬁt of
25 per cent. on. cost landed, and parties with good credit are usually
allowed ninety days for the settlement of the invoices of wholesale pur-
chases _ In smaller establishments at \7V’mnpe<T the same extent of credit
is given; but by far the larger amount of the (‘ompzmys business in
- Winnipeg comes under the head of retail orders, the accounts of which are
- payable monthly, with ten days' OTace, at the e\pu'atlon of Whlch the

Collecto*‘ calls for payment. | ‘ |

“Furs to the amount of 989,000 Wexe tmded at ‘Winnipeg and the
ad]ommo‘ districts during the p‘LSt Outfit, the mlues being assumed at the
prices of the last sales, which were much' below the average of former
‘years. On that basis the profits of Red River District, including those of
the Winnipeg Store amounted to $85,000, or 12} per cent. on the capital
employed With better m'ma‘rement the per centage should be much -
larger. : S :

B MANAGEMENT.

o I regret that I am unable to repoxt fa\ om'ably on the nnnd"ement of
"VIr Peebles of the Winnipeg Store. The system pursued by that officer ©
- for some time past required immediate correction, and after due considera- -
tion, I prep'u*cd for his guidance, and that of the assistants employed B
, fi.fresh instructions in the form of the followm(r letter, upon Whlch further‘
P e\phnatxons mll be rrwen - ‘ .
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Copy.

‘ ‘WIN,N:P‘EG, MAaNITOBA, A
, | L Stlc Septmnber 1880
Jouxn A. PEEBLES Esquire, |

_Hudson’s Bay Company,

- Wmmpe
Slr,

For your rrmdance in conductmcr the Companys business under
~ your charge, I have to request that you will carry into effect the following

_instructions, and communicate them to the heads of the different depart-
" ments of the Store, who, m future, must be euga,ged as monthly mstead of
.Weekly servants :— ‘

1. No goods of any descnpnon shall be sent from the Store mthout being pmd for -
or mvoxeedto the purchaser, and for that purpose the hends of depa.rtments must see
‘that the necessary particulars of cash paid or the details of the goods are furnished daily-
to the accountant or invoice clerk. Any neglect on their part in furnishing such parti-
culars shall be held as dxsobeymﬂ' the rules of the’ Company, and such cases are to be
duly reported by you. ‘

2. No n'mtmhes or pr: sonts of any kind are to be given to eny person in the
' cmployment of the Company, without . written order from me ; and no presents of any
kind are to be made to any one unconnected with the Company, or to persons having
‘ t.mnsactxons with them, either as purchasersof goods or manufacturers who may visit the
Stores; the rule in these respects having bﬂnn found to be abused. ‘

‘3 As ref'm-ds snmples for the sale of wines, spirits, cigars and other’ goodw the
storekeeper must keep an account of each package required for that purpose and record
“the numes of the clerks in the different departments who muy requira to call for these - ‘
samples from time to time, such accourt to be handed into the accountant, and entered
in his books as a record of the quantities of goods so used,. so that in no case shall any
of the Compzm) s'supplies be una.ccounted for. ‘

4. No person shall be nllowed to consum. on the Compn.uy 3 premmses wines, spirits

or other goods, excepting such as may be required as samples for orders in regard to -

~which no transactions are to take place in the liquor store, the obJ ect of the Company

“being to have their business conducted in such a qmet and orderl_', manner as will ensure
the reql)ect and conﬁdcnce of theu* cu.stomers '

You will fmmah a copy of this letter to the heftds of each departmen‘c
I am, Sir, your obedient servant;, '

(Signed)  JAS. 0. GRAHAME, C. Cr.






‘ STEA.MBOAT A,ND BRIDGE SHARES

The desire of the Governor a:nd Commm‘.ee to reduce the amount of |
‘ the Company’s investments in  shares of the  Winnipeg and Western
Transportation Compa.ny, and in the stock of the Red River Ilndore N
Compmny, could not in the present state of affairs be carried out. The .

. Chief Commissioner and the Land Commissioner were both communicated-

with on the subject, and they will avail themselves of the first favor: Jbl(. ‘
opportumty that presents 1tae1f for 1educm0' these investments. |

QU’APPELLE, SWAN RIVER DISTRICT.

In examining with Mr. McDonald, the Ofﬁcer in charge, thc results of E

the trade of his Dls’mct for Outht 1882, I found that in the outlying Districts
whexc the Fur Trade is still carried on, the Indians were badly off during -
last winter, and their Fur hunts were much smaller than those of former
‘years. ' The goods were ordered for Outfit 1882 before many settlers had
reached QuAppelle Post and at that place, Fort Ellice, and Riding
- Mountain, the fall advantage of proﬁts arising from the sale of goods to
~settlers will not yet be shown, while in the me‘mtlme efforts had to be
~made for the disposal of Fur Trade goods, some ‘of which had to be
removed to other Districts, freah supplies for Qu Appelle and Fort Ellice
will now be ordered every six months, or-more frequent]v if the goods
- are sold quickly, and the proceeds of sales are sent to Wi innipeg when
fresh supplies are required. The system pursved in this District is to
‘ascertain the cost of the different classes of goods landed at all the Posts,
and the aver age amount of profit added to the cost appeared to be about
- 50 per cent,, which Mr. McDonald considered as much as could be
obtained. On Flour and Bacon the profits are only 14 or 17 per cent.in
consequence of the competltlon to which he is e\posed from traders for |
the sale of these ar ucles

| Tho eatmn'ed amount of capitzl employed i in the D1stmct is 894, 000,
* and the expenses of management appear to be moderate. ‘The profits for
Outfit 1882 amount to $3,000, a sum which could not be considered an
adequate retwrn on the capital employed The district, hOWGVG] is an
- important one, and the sudden change in connection with the opening up
of the country must be considered in relation to the prospects of the trade
under- different management from that of last year. Mr. McDonald is
fully alive to the necessity of inspecting the. posts  of Fort Ellice and
Riding Mountain, and seeing that the proper class of goods in demand by
 settlers and traders are promptly supplied when required. He will guard
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against ha.vmo' in hand lar«re stocks of vood:, and pav strict attention to
the collection of outstandmfr debts as they become due. In some cases,
credits extending to six months require “to be.given to responsible parties
in Swan River Dlstmct where few, if any, losses in the general trade have
hitherto been sustained. : I

SASKATCHEAN DISTRICT.

- The accounts of this district arrived at Winnipeg during my visit to

- that place, and Mr. L. Clarke, the Officer in charge, arr 1\'ed there two

~ days before I 'left to make arrangements: with regard to the tmnsport of
Government supplies. - We discussed many matters connected with the
‘business, and carefully examined the accounts which required explanations.
The increase in the amount of capital employed in the distrizt was due to

. 'the fact that a portion of the supplies intended for last winter's trade was

detained in the Steamer “ Northeote” at Cumberland, and was included
in the inventories made up on the 1st of June last. Moreover, an amount;
also included in the inventories, of nearly $30,000 for goods supplied this
vear to the Government, will soon be due, 'md collected for the credit of -
" the Saskatchewan DlStl ict.

The ca pxtal at the date. mentioned stood at §240 ,000 as against

$150,000 in Outfit 1881, and $200,000 in Outfit 1880. The profits of .

Outfits 1882 amount to $35,000, including some $4,000 thc increased value
of the furs traded. In Outﬁt ISbI the proﬁts of the district amounted to -
827,000.

The form in which the accounts were made up in the district, and
- some discrepancies in the matter of transfers of goods to other districts
suggested a visit by Mr. Beeston, the accountant of the Northern
Department, to Pri ince Albert, to have these matters at once adjusted, and
‘he will also examine the mode in which transfers of goods and inland
freight are charged, in order to frame a new tariff, as under the present
system Mr. Clarke maintains that his district suffers loss from the trans--
fers, which last year amounted to $66,000, w hile other officers appear to |
think that mhnd freight charges are cxcessive.’

Upon thls subject I should mentlon that strict attentmn has been‘
called to various errors in the district accounts arising from omissions in
sending at the prope1 time invoices and particulars of charges on goods
“transferred from one district to another, and officers have been informed
that in fature the amounts of the transfers must be agreed between district
‘mamigers before the annual accounts are sent to the Northern Department






: “ "“DepOt, as tlle former mode of rectlfymg mlstakes of tlns n'rture m subsc- »
0 quent: Outfits can no longer be allowed. - ‘The ‘system now followed at the

e -~ Depot and the Red Rlver District, in refrard to invoices and charges, ought !

7 to prevent the comphcatrons Wlnch were expeuenced by dealmn' w1th the =
o accounts of former Outﬁts | | _ 5

. The proﬁts of the sales of Goods at Prmce Albert, where a larrre‘ .
ﬂaeneral ‘trade is: carned on, have hltherto been calculated - at about %
*'100 per cent. on Wmmpe prices, ‘but, in future, Mr. Clarke will ascertam | :
e the cost of ooods landed in hlS D1str1ct and charne proﬁts on th'tt basrs |

CALGARY EDMONTO\T DISTRICT

g The same system Wlll be followed at Calgary, 850 mlles West of
._Vmepeor on . the Canadran Pacific ‘Railway," an mportant point in

: ;‘ . connection with: cattle raising, and one which will be of great service to -
- the. Company in transportmrr the supplies for Edmonton and Peace River

: at cheaper rates than those lntherto paid for freight by the Saskatchewan

SRR steamers Until the location of the mrlway station at Cal«arry is

7 .detelmmed it appeared to be premature to decide on a new site for the

-Companys Store. - The present wooden- bulldmcrs are being enlarged at
- a small’cost, so that the ‘Autumn and Winter Trade can be conducted by
Mr. Hardlsty, the officer in charge, who is taLmv steps for the 1mprovement '
of the busmess in that 1mportant dlstnct '

I was. enabled to mtroduce to h1m several rrentlemen connected with
- the cattle ranches, and also two of the pr1nc1p'rl officials of the Canadian
. Pacific Rax]way, mth uhom it appeared to be dcsxra.ble to cultlvate. -
o cordral relatlons ‘ ‘ : ‘

Mr I-Ln dlsty brouo'ht to Wi innipeg  a carefully prepared indent of
S ‘voods for the antumn trade, amounting to $10,000, and urrangements were

being made to get suitable supplies selected p‘u tly from the Wmmpefr Store
and partly from 1d301nm0 dlstrlcts ‘ ; . :

The Edmon..on Accounts for Outﬁt 1887 had ot aruved but were |

: = j ‘soon expected at the Dep()t of the \orthern Department

ADVANCES TO OFFICERS A\ID SERVA\TSV

W1t11 the Ch1ef Commlsswner, Chlef ]4 actors Hardlsty, Clarl\e, and ‘

"""'McDonald, and 'tlso Wlth Ohlef Fators Bell R.mlun ‘and Parson, _I '
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dlscussed the questlon of the old system' of addmo 33 per cent. to the

invoice cost of the supplies. reqmred by the officers, and pointed out the o

fact that, with the greater assortment of goods 1mported by the: Company,
. these supplies had been largely increased. From the Winnipeg Store
~alone goods to the amount of $30,000 had been taken up under the old B
" system, and the loss to the trade i in Outfit 1882 on that account could not
* have been less than $4,000 or 85, 000 In Outﬁt 1881 the officers’ supplies -
amounted to $16,257, in Outfit 1850 tc $11,000, and they were much smaller
in former Outfits. The Oﬁicers all admitted that, under the ¢ircumstances, & -
change was necessary in the districts which wers being opened up- for
| settlement but in the Fur Trade districts, where it is. difficult to ascertam
the actual cost of | country provisions, such as deer, fish, &c., it was
‘ proposed that no change should be made in the Officers’ and servants’ tariff .
~ for the purchase of snch goods as are required at these posts. At Red
River, Swan River, Saskatchewan, and Edmonton districts a change
: appeared to.be neces:ary to prevent direct losses-to the trade. With the
view of giving the Officers and servants, as heretofore, an advantage
over ‘the out51de public, a profit of ten per cent. on the cost of

goods landed in the districts  named, appeared as reasonmable to

‘the officers, who admitted  that a proportion of the salesman’s wages,
. interest on outlay, and the cost of handling the woods should be paid ;

o and if this pr oposed arranfrement is sanctioned by the Board, it ought to be

- extended to any other districts in which a general trade is conducted.

 MESS EXPENSES.

In all Fur Trade districts the Officers in charge have been called upon

‘to Leep a.correct account of these expenses, but in future they are to
state in the annual accounts of the different posts the sums so etpended ‘

~ in order that a comparison of the amounts can be made from time to time.

-1 found that a general feehng prevailed among the Officers of frontier

. districts: of the Northern Department in favor of their being paid the

allowance fixed upon at Winnipeg and other places in lieu of board and
‘lodgings, and with the sanction of the Chief Commissioner, I now submit
that in the interest of the Company, it would be desirable to commute the

~ mess, expenses of the officers in charge at Calﬂa,ry, now the head-quarters
- of Edmonton Dlstnct Saskatchewan, and Swan River Districts, for £250

- each per annum, and allow them to board their clerks and servants, at or
. about $20. per month In thls Way the expenses of each post can be
correctly ascertamed " ' \
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' COUNCIL MEETINGS AND PROMOTIONS.

The last Cowneil held at Carlton was attended “by eight of the:
pmnmpal Officers; out of a total number of 23 who are ent1t1ed to make

recommendatlons for promotions. These eight Officers are all emiployed '~

in the Northern Department, and have no opportunity of considering the .
- reports and accounts of the other deparl:ments of which the principal
Officers complain that their interests in the matter of promoticus are in a -
great measure overlooked Some of them have stated : '

“We are outvoted by the larger number of Officers in the Northern Department
“whoareina poszt:on as rega.rds distance to.attend the Councils.” :

I brought the matter under the notice of the principal Ofﬁcers who :
attended the last Council, and explained to them that the combined profits
“of .the Southem and - ‘Montreal Departments exceeded those of the
Northern Department where the bulk of the capital was employed at a
comparatwely small return to the trade ‘ |

N Keepmg in weW the mterests ot the Officers employed in the
different Departments, and placing the rights of parties beyond any doubts
reference was made to the deed poll wluch declares that :— ,

¢« The Governor and Committee shall, if and when they sce ﬁt to appoint certam‘
« Officers ™ * 0¥ * % # ‘
aud to a resolution of' the Board under which the principal O[ﬁeer,
were o |

“ allowed to send in for the consxdcra.tmn of tho Governor and Commﬂ:tee recom-
u menduuons for promotxon

. . These points were néceSsary, as under an erroneous view, five out of

- the eight Officers who attended Council voted for a minute, the meaning

- of which they were at some lose to explain. It appeus in the proceedm%
of Council as follows :—

'« That tho reoommendatlons for all appomtments to Commissions and promonons‘

«in the service he hereafter left to the nomination of the Chief Comnussmner,
Lo subJect to the approvul of the Governor and Commttee SRS

From the Oﬁicers who bad not attended the Councﬂ many ob‘]ectmns‘
~ were made to the minute quoted, and to the system pursued in regard to
-« yoting ” for promotions. In the present instance three recommenda.tlons
“were made in favor of the promotion of Mr. J. O. Grahame and Mr.
W. Clark, to the -position of factors in the service, notwithstanding the .
instructions of the Board that the Officers to be promoted to that grade
should be engaged in the Fur Trade, in 1mportant pOS]tIO'D.s, and that the.
memts of the dlﬁ‘erent Ofﬁcers should be duly con51dered Seveml of the
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‘Ofﬁcers Who made no recommendatlons to the Council were surpused to.
find that the name of Mr. James O. Gralmme had been brought forward, .

 his services hitherto having been confined to copying letters. I foundtbat
" be desired a change of appointment, and the Chief Commissioner has now

appomted him to the charge of Kamloops i m the Western department in
the management of which his services may “be tumed to ﬂood account.

Mr. W. Clark was appomted to the charge of the Depot ‘of the‘ |
Northern department only last year, and appears to be anxious to perform

‘the duties of the position in a systematic and proper manner, but there
are other Oﬁicera of equal standing in charge of Fur Trade districts,

‘whose claims appear in the present msmm,e to be stronger than those of -
Mr. Clzml\, and as the Southern: Departmpnt appears to have been
overlooked at the Councﬂ the names of Mr. Cotter, the Officer in charge -

of Moose F ac story, and of Mr. Broughton in charge of Albany commended E ;

themselves to the Chief Comrmssmner, and to the Officers entitled to make
recommendations for promntxon ‘They are therefore submitted to the
Governor and Committee, with others whose names appear in the hsts o
| submltted to the Councll. o

Factor, J. L. COTThR f01 appomtment as Chief Facﬁor 4 Share
* Chief Trader, W. K. BroucrTox, for appointment as Factor .
' J unior Chief Trader, DESCHAMBEAULT, as Chief Trader 3,
‘ » o 5 - R.J. SRINNER, | b " i,
B T | . 2 . \V E TRA.ILL . P ’ 12~ ""
- The followmn' Clerks for appomtment asJunior Chief Traders —
‘JAMESVI;\"CENT 3 e . . . .. .1,
-~ J. K. McDoxarp ‘ 1
- A. R. McKExzIE 1,
W. McKay (J.) . ‘ 1,
fJom\* Rewm . .. .. . . 1,
E. K BegsTON . | ; 1,
B 8%Shares.

| Two unﬁlled Shares under the Deed Poll are proposed to. be left in -
* consideration of an increase in the salaries of Mr. Dow, the principal
salesman in - the Dry Goods Department of the Winnipeg Store, and of -
Mr. G’OOdI‘ld“‘e, the Cashier appointed in place of Chief Trader ‘Hargrave,
sorme fur:her e\perlence of the service being considered mdwsable before

recommendmc them to the notice of the Board for the po:mon of Junior
‘Clnef Traders : : ‘ :
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There now seems ‘to’ be but one opmmn among the Commlsswned -
‘Ofﬁcers that, in the absence of inspecting factors; it is essential for the

' proper conduct of the business, that each Officer in charge ofa department i

in making his ‘annual ‘report on the trade, should - aJso report on the -

Officers and clerks under his own charge, and ‘when the Whole of -

these reports are received, a summary. ‘of them, w1th remarks

by the Chief Commissioner, would enable the Board to decide o
apon the question of promotions with due regard to the interests of the =~

~ whole service. Its proper. discipline and the arrangement of matters

pertaining to the trade, now require more frequent conferences between -

‘the Chief Commissioner and each of the principal Officers in charo'e of .

depmrtmenta which could easily be held from time to time, and unless for
* special purposes, on which the majority of the Officers should be represented ‘
the annual Councils Would be rendered unnecessary f

‘ DurmO' recent years the Counc11 Meetmcs have been of no beneﬁt to v
_the service, but have given rise to useless discussions among the Oﬁicers
- who h‘ue not had an opportunity of at’cendmoP them |

I am,
"Yours falthfullv, ‘ | v
. W. ARMIT.






'REPORT BY Mz. BRYDGES.

LO\*Dom
'731 "d Noz:embpr 1Q87

As requested at the informal meetmn of some: members of the

E ‘Commlttee on the 22nd instant, I now proceed to put in Wntmb an |

‘ outlme of the views Wlnch I then expressed

. I have read c‘trefullv the observatmns of \’.[r Flemmrr on the land
' pohcy of the Company ‘

| I have also had an opportumtv of readmw the 1ette1 'tddressed bv the

Secretary to the Governor, dated Montreal, 21st September, 1882 ; and
- to-day I had a full discussion with Mr. Flemmn' upon the " quesmons raised
‘in h.IS paper. : :

I do not propose to say anything here upon the personal questions
Taised incidentally in the documents I have referred to. I understand
the Committee to be fully satisfied as to the entire groundlessness of the
several rumours and insinuations which have been somewhat Afreely
circulated in Canada 'md 1epeated in London. | S

The‘xmportant question is, as to what is the best policy to pursue, in
_or del to dispose most quickly of the Gompanvs la,nded estate, and to
‘obtam for it the highest puce : ‘

The plan hitherto pursued‘ has been to put a price upon the lands in
accordance with current market values, and the reports received from the
inspectors, who examine and report upon the sections in the different .
Townships. In almost evcrv case the prices obtained h'we been in excess
_ of the valuations made by the inspectors—in a great many cases very

‘considerably so. Under the system followed, a total of 460,741 acres
‘have been dlsposed of to the end of October, at a total pnce of $3,135,877,
or an average of §6- 80 per acre. -

o Durmw this time the Government of Canada hzwe been giving free
‘homesteads to settlers, and. selhnfr lands at prices ranging from $1 to $23
an acre ; the Canada Pacific Railway Company have been selling at $24
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‘an acre, and giving large drawbacks off that price for every acre broken
during a certain period. 'We charge 7 per cent. interest upon unpaid
-instalments, whilst both the Government and the szadlan Pacific Rzulway
Company ch'u'oe only G per cent

A few days before I left Wmnipew the- Land Commissioner of the
Canadian Pacific Raﬂway told me that independently of the sales of large
quantities to such Companies as the North West Land Company, then
total land sales had so far amrre,.,( ted between 300,000 and 400,000
acres. ‘ o

Consider:tble quantities of what are known as scrip and half-bred |
lands, have been secured by speculators, and all the sales made by them
have been at prices less by from $2 to $3 an acre than the prices obtained -
by us. . : |

We have never asked a purclnser whether he desired. to obtain the o

land to settle upon it, or to acquire it as a speculation—all we demanded
was that he should pay the price we asked—pay the first instalment in
cash—and enter into the covenants as to future payments tbat we had
fixed upon. The fact that we sold without any “ conditions of settlement,”
and did not care or enquire what the purchaser intended to do with the
- property, gave us a great advantage over other sellers, and enabled us to.
obtain higher prices. The fact that people could buy‘ from us, pay us
higher prices than they could buy elsewhere, and yet in some cases make a
profit out of their purchases, put our lands in point of fact at a premium in
the market, and had the effect of enabling us to dispose of a much larger
area than would have been possible if we had stood out for the highest
possible ultimately speculative price. What the ultimate profit to many
of the speculative purchasers, after they have paid interest, taxes, and
other expenses, may be, is a problem yet to be solved. The history of the
world does not show, I believe, that all speculations turn out as those
eembarking in tnem hope for. |

Sales of land are effected in this way :—By advertisements, the issue -
of maps, pamphlets, &c., and in other ways, we call public attention to
the fact that we bhave lands for sale—two and often three and four trains
arrive datly in Winnipeg containing people who ‘have come to settle in
the country. They go to the different land offices in the city to enguire
either about land generally, or about particular sections that they have.
heard about from friends already in the country, or otherwise. During last

‘summer and spring, we frequently had from 50 to 73 people in our
enquiry office daily. Until we enlarged the office, it was an every day
occurrence to see files of men waiting to, in their turn, reach the limited
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counter room to make the anumes thej dean ed. Many of the:e people
" had their families and effects with them, and na.tumlly desired to remain
‘at large expense in Winaipeg, as short a time as possible. A oreat many
bought sections from us the da3 they arrived, and went off at once to take
Ppossession. o

It has becn su;rgcsted that we sheuld get better prices if we sold by
public auction at short intervals. I am of opinion that the result would
be different. People will pay us, for the reasons I have already stated,

-higher figures by from $2 to 3 an acre than they can buy clsewhere.
Tn the case of the Canadian Pacific Railway, they pay us three times as
‘much as they can buy for from that Company. To say to intending

“purchasers that they must wait a certain length of time, at considerable |
personal expense, for an auction sale, when they may not be able to
secure the section they require, will send them to some other land office,
~and we ahall lose them as customers ent]rely o

T am not aware that any ‘Land Comp‘mv, or railway owning lands,
either in Canada or the United States, has adopted the plan of having
~auction sales for their farming lands.  They have all, so far as I have been
able to learn, followed the plan we pursue, and none of them I believe,
- under circumstances similar to ours, have obtained such a high average, as
we have so far done. I do not believe that farm lands are materially
affected in value whether they are 1 or 5 or 6 miles from a line of railway
running through a new and undeveloped country. In the course of 10 or .
15 years, when the country has become comparatively settled up, a
difference of value may arise, but does the Company desire to wait that
length of time, losing interest and paying taxes and other expenses. I do
‘not believe that land round small intermediate railway stations is going to be
increased in value because of its proximity to such small station, at least
for a great many j‘Cars. I think the same general principle will apply to
farming lands round larwer towns and centres, with pexhaps some snfrht
modxh(,atlon

Then take the case of Regina, a pmapectxve town of conmdemble‘
dimensions according to the views of some people. The owners of the
site have laid aside 4 sections, or 2,560 acres, as the proposed town and have
divided it into about 25.000 lots. To have every one of those lots occupied
by a separate individual, will require a population at. least cqual to the

present population of the City of Winnipeg. To-day Portage La Prairie
‘has a population of from 4 to 5,000, and Brandon has not more, if so
‘ many, than 2,500. With such facts before us, is Regina going to be
peopled at such a rate, that 25, 000 lots will in any reasonable time be
_ disposed of and the growth of populatmn be so gr cat that it will be
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necessary for it to swarm off on to lots in section 26. Is there the smallest»

reason further to believe that Regina would ever hiave been fixed upon, if
section 26 had 1em=uned the property of the Hudson’s Bay Compmy |

With one or two exceptions, auction sa.les bave never been a.ttempted
" in Winnipeg, except for properties of doubtful value, or when they had
to be sold to realisc money. "Auction sales are usually‘looked upon with
- suspicion.. They have been tried in Toronto, Ottawa and VIOntrefll but
have not proved a success. I believe ome, or possibly two, auction sales
were tried in Toronto of farm lands, but were failures. All auctions in-
‘Winnipeg have been of Town property, with the exception of one by the
Government of a certain number of farm lands, which <were put up at an
upset price of $2% and realized about $3 for a moderate quantity only of
what were offered. This result was brought about by a combmatlon to |
 prevent blddm" except at a trifle over the upset price.

If we had an auction sale W1th announced upset prices, and the -
biddings, from any cause, did not go beyond or reach our upset price,
the effect would at once be to make our counter sales fall or we should
make no sales.

Any attempt at an auction sale at present of Town lots would be a
serious mistake. There is no present demand for this property, and an
advertisement by us of an auction sale of our Winnipeg lots, would most

‘likely produce a panic in real estate and drop prices from 20 to 25
per cent.

Even if auction sales could be considered advisable at any time, it
would be clearly unwise to have them when the real estate market is
flat or falling. No merchant, I presume, would offer a consicnment of
goods on a falling market by auction, unless he was forced to realize
regar dless of (.onsequences

I believe myself, the course we have hitherto pursued is the right
“one to follow, and I am very strongly of opinion that it is 1a0st important: -
not to change our policy except for very putential reasons. We have
greatly benefited in the past by having pursued a persistent policy when
other sellers have been making constant changes.

If the matter is left to my discretion, I will, when the opportunity
appears favourable, make an  experiment of inviting competition for some
of our farming lands, but I think it would require a very material change
~ from. the plesent condition of the real estate market before such an
experiment could be prudently made. In the same way, if 1 find a
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con51derable dem'md for farming lands in any partlcular locahty, and that
several people are enquiring after the same lots, I will try and induce
- competition where it is p0551b1e to do so safely.

The f'omm1ttee are aware that the Canadmn Pacific leway Com~
pany have decided to sell the lands lately allotted to them in Southern

Manitoba, precisely on the lines we have hitherto done, for the reason that

they consuler we have been so successful and they will be very glad if they
obtam as’ oood prices as we have done, about which I entertain doubtq

The Nor th-West Land Company are going to sell e\‘tctlv as we h'we
done, and.are going to copy our plans exactly. I have arranged with their
~ Managers to endeavour to keep up prices and to avoid any attempt to
undersell each other. They will be very glad they tell me, zf thev can get
as good puces as we have done

There are, I think, reasons peculiar to our Company why we should '
 sell as rapidly as we can, and at current market prices. As a rule land
will now sell first from ten to fifteen miles on either side of the railway,
and when that is taken up it will gradually extend further back, but I
believe that distance must be pretty well filled up beforc many sales mll
be made further back. ‘

Ttisa moderate price for farm lands, and the ease with which the land
is brou«rht'into cultivation which is bringing settlers into the country. If |
the pnce ‘goes up very much people will cease to go there. The further w cet'
settlers go the more costly will it be to transport their products to a market.
Would the Western States have been filled up to the extent they have
been if settlers had bhad to pay auvy such prices as we are now getting ?
Then consider the enormous quantity of available land there is in the
North-West, compared with the sm'xll quantity alr emd; dl%p(hed of to both
setters and speculators. : ‘

The Ilinois Central began to dispose of their land grant about twenty-
five years ago. It is, I believe, all sold now,and the average price of their
~ lands, I understand, was about §10 an acre, and only brought up to that.

- figure by late sales, ¢fter the conxpletwn of the railw ay and a very large
| populatlon emstmg in the state.

‘ I think What I have writter dea,ls with the main factoxs to be
‘considered, and I will not weary the Committee with a more extended
statement. I have tried to deal W1th the question as a mere question of
business, and without regard to any rumours and half expressed insinuations
" which may arise in the future as they have in the past. I do not believe .
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that any plans could be adopted which malice or envy would not seek to
 pick holesin. One can only do one’s duty to the best of one’s ability, and

- endeavour to make the most of what is placed under our charge. The
‘extent of land sales will of necessity fluctuate largely according to varying
circumstances.  Much can be done by taking advantage of what is
happening round us on the spot, and prbmptness of action in the past ‘has
realized considerable sums of money. which otherwise would probably not
have been secured. | ‘ | R

Sales during the last three years of nearly £1,200,000 is a good
‘beginning, and although it is not at all likely that the sales for sometime .
to come .will be large, what has already been achieved, is, I hope, a good
augury for the future. : B o

¢ P. BRYDGES.



