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REPORT OF THE DIRECTORS

OF

THE MONTREAL MINING COMPANY.

TO THE SHAREHOLDERS,
SUBMITTED AT THE

ANNUAL MEETING ON THE 21sr FEBRUARY, 1855.

The past year, which seemed to open under such favorable
auspices for the prosperity of this Company, has, towards ite
close, proved highly disastrous. A similar result has to a greater
or less extent pervaded almost every enterprise throughout the
country, whether of a public or private nature, and this Company,
in common with every other which required to employ a large
amount of labor, has suffered from the enormous enhancement
of cost at which that labor had to be procured.

In the Report from the Mine, which was embodied in ‘he Di-
rectors’ Report of last year, the Manager felt confident that, under
ordinary circumstances, there would be at least 2000 tons of ore
shipped from the Mine in course of the season, of which 800
tons would be ready at the opening of navigation. Knowing the
caution and pradence with which Mr. Borron makes all his state.
ments, the Directors were thus confident that in effecting a sale
of 1000 to 1200 tons ore to the Baltimore Copper Smelting
Company, deliverable by the 1st July, there would be an ample
stock at the Mine from which to deliver it. This sale was con-
sequently made, and as the price was considered favorable, every
thing promised fair for the year’s operations. The first disap-
pointment met with was the great delay in getting possession of
the steamer built for the Company, by Messrs. Tate, Brothers.
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This vessel, in place of being delivered as provided in the con-
tract, on the 28th April, was not out of the builders’ hands until
the 19th day of June, and she only started on her first trip to the
Mine on the 24th June. In order, therefore, to maintain the
contract with the purchasers of the ore, it became necessary to
employ a schooner, at great disadvantage to this Company, to car-
ry the ore from the Mine to Buffalo, till the steamer was ready
to do so.  She, the steamer, reached the Mine, on her first trip,
on 10th July, from which time till the middle of Sepiember she
was employed in transporting the balance of the ore required to
complete the contract.

The Messrs. Tate having given security, and being bound in
penalties for the delivery of the vessel at the time stated in the
contract, the Directors withheld the last payment, and claimed
damages ; this the Messrs. Tate resisted, and refused also to refer
the matter to arbitration, and the question will shortly come be-
fore the Court for settlement.

At the quarterly meeting held on the 30ih August last, the Di-
rectors felt themselves warranted, with the prospects then before
them, in declaring a dividend of four shillings per share, which
was done accordingly ; though, if they could have been aware of
the events about to happen, they would not have done so, as from
that day forward a series of disappointments and disasters took
place, which put all previous calculations at defiance.

The ore prepared at the Mine proved, from causes explained
in the Manager’s Report, very much poorer in quality than they
were led to anticipate, having, in fact, averaged less than 12 per
cent., in place of about 14 per cent. jand as the expenses increase
proportionally with the fall of the per centage, while the price
obtained for it diminishes in an equal ratio, the difference amounts
to a very serious item. The quantity shipped from the Mine
last year was only 1202 tons in all, while it was expected to have
reached 2000 tons, and every expense connected with the work-
ing of the Mine and the production of ore was enormously in-
creased.

Another great disappointment sustained by the Directors arose
from the works of the Ore Dressing Company not going into oper-
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ation as expected. The building to contain them was put up
early in the season, and the greater portion of the machinery itself
arrived at the Mine in August, but the engineer who was to have
put it up unfortunately was attacked with cholera,and died while
on his way to the Mine. ~As no other who understood the pro-
cess could be obtained, the works were suspended ; but recent
intelligence leads to the belief that the Company intend to com-
plete their works as soon as the navigation opens, and that the
whole will be in operation in July of the present year.

The difficulties this Company have met with are so fully ex-
plained in the annexed Report of Mr. Borron, the Manager, that
it is unnecessary here to enter on them more fully, but the Di-
rectors would solicit the attention of the Shareholders to the fol-
lowing extract from a letter received from him within the last few
days, dated 27th January, 1855,

“T regret very much to learn that the Stockholders are so dejected, and
“that they have actually been yiving away their shares for nothing or next
“to nothing. It is my earnest and sineere advice to all, to hold on to their
‘“Stock, for however gloomy the present state of affairs, I feel certain
¢ that there is no oecasion for the great revulsion which seems to have taken
“place lately. A repetition of the accidents and misfortunes which happened
“to us last year, cannot be expected in the natural course of events. There
“is the strongest probability of the Mine being worked much more econo-
‘mically, for labour, materials, and freights will all most likely be lower
“in future, while from the failure and suspension of many Mines both in
“ Europe and America, the price of copper has a very good chance to keep
“up, if not to rise. Besides all this, the Company have so much valuable
“property in land and, otherwise, that this consideration of itself should
“hinder any from throwing away their Stock rashly, if they can possibly
“hold it. If, however, after this fair warning any gentleman is so desirous to
“get rid of his Stock (as T am assured some n;'v.) [ shall certainly be glad
“to have 500 or 1000 shares transferred to my name.

After having completed the delivery to the Baltimore Com-
pany, of all the ore contracted for, the Steamer Bruce Mine
came to Montreal with a cargo. She arrived here on the 12th
October, and was immediately sent on to Quebec, where her
cargo was transhipped on board the Steamer Charity, for Liver-
pool ; after which she took on board a quantity of machinery
for the Wellington Mine, and finally left here on the 28th Octo-
ber. Her whole passage up was a series of delays and misfor-
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tunes which were erowned by the total loss of the vessel, on
Lake Huron, on the 28th November.

The vessel was insured for £6000, having cost considerably
more than that, and the cargo was insured for £6000, the value
of the Comp.my s goods on board being £7114 3s., and there
was no insurance on the freight. Attempts were made here, as
well as in Toronto and at Detroit, to get a larger amount insured
on the goods, znd to have the freight covered, but none of the
Insurance Companies would increase their risks.

The following is a condensed statement of the Finances of the
Company on the 31st December last, the details of which are on
the table for inspection :—

LIABILITIES,

Bills Payable, ............ sassnenervaveve e3018 T O
Open Accounts,.o.....vvuivunrnnnnnnss . 6635 9 0
—_—— 40163 16
ASSETS,
Insurances on Steamer and Goods, ...vv... £12000 0 0
Materials at the Mine, not issued,............ 8075 3 10
Goods do. do. sevsusessose DBIS 8 8
Cash on hand in Bank,,.............. evess 3008 18 9
Do. in transitu, and Goods not credited,. .... 2050 19 10
Open Accounts, good,..,.......... saeiven (BT 18 @
Ore on hand 15th December, viz. :

250 tons, 14 per cent, @ £10,....0000vun... 2500 0 o
50 « 12 ¥ 8”.“..”...“... 400 0 ¢

326 ¢ 15 » ) [ (SRPI——_ 0!

Less cost of Areseing .o s ovos e s I8
2800 0 0

Calls in :

Due 5th February, 1855, 1s. 8d. pershare... 2837 12 6
“ 1st June, “« 93 6d “ .« D8I 8 DO
“ 1st July, - 28, 6d. e 6675 b6 0
“ 1st August, “ 2, 6d. “ e BAT5 5 O
¢ 1st September, ¢ 2s, 6d. * e BO818 B .O

55768 9 1

—— e

Apparent Surplus,. ..v0eviennien... £6612 13 1

The Directors have again to record their opinion of the valua-

ble services of Mr, Borron and the other Officers at the Mine,

and they deeply regret that from unforeseen and uncontrolable

circumstances, these services have not resulted in that benefit te
the Shareholders, which might have been expected.
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In conclusion, the Directors would recommend their succes-
sovs to continue, on a limited scale, the examination of the Mai-
mense Location on Lake Superior. So far as it has yet been
explored, the results have been of an encouraging nature, and
the indications seem of sufficient importance to induce further
investigation.

The Directors retiring at this time are Messrs. Ilenry Mulhol-
land, James Scott, John Carter, and Dr. Campbell, who go out
by rotation, and Mr. Hugh Allan, who places his seat at the
disposal of the Shareholders.

All which is respectfully submitted.

HUGH ALLAN,
President.
Montreal, 16th February, 1855,
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Bruce Mings, 18th January, 1855,
HucH Arran, Esq.,
President, Montreal Mining Company.
DEAR Sig, .

I am sorry to be obliged to introduce the Report usual
at this season by an admission, that our hopes and wishes have
not been realized in the result of last year’s operations. We
are unable at this office, in the absence of further advices, to
ascertain the amount of profit or loss that may have been
made j but from the large expenditure we have been cailed
upon to make, and the value of the return so far as known to
me, I am satisfied that the result will fall considerably short of
your expectations. There is some alleviation to our disappoint-
ment, however, in the consideration that the circumstances
which have most materially affected the returns for last year,
are those over which we have had no controlling influence
whatever.  The extravagant rate of wages necessary to obtain
men ; the high prices of materials of all kin1s; the occurrences
which delayed our stores and materials last spring ; and, finaily,
the total loss of our Steamer with almost all our fall and winter
supplies on hoard, are misfortunes which no one could foresee.
And the consequences cannot be justly charged on the Mine,
which, under more favourable auspices, would, 1 am persuaded,
have been worked with far more satisfactory results.

The accounts forwarded herewith will enable you to make
up @ correct statement for the information of the Stockholders, in
regard to the state of our affairs ; and, for the same purposes, I
will now, under the usual heads, endeavour to review the oper-
ations of the past year, and give a fair report of the present
state of the Mine and Works generally.

MINING OPERATIONS,

This time last year we had but sixty men employed under-
ground. These were not all Miners ; a considerable number of
them were only labourers, who were stoping under the direc-
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tion of two experienced Miners, appointed for that purpose.
These men bored or drilled the holes, and charged and fired
the same, according to the instructions of the Miner, being paid
a certain rate per foot of the holes so drilled or bored. T was
led to adopt this plan in consequence of our inability to procure
a sufficient number of experienced Miners, and hoped by this
means to have had thee ground stoped at something like a reason-
able rate. I found, however, that the ground stoped in this
way cost far too much, and had eventually to abandon the plan.
Subsequently our mining force was further reduced by men
who left us for the Sault and elsewhere ; and we did not, in con-
sequence, raise nearly so much ore during the first half of ihe
year as we expected, and indeed should othe.wise have done.
After the navigation fairly opened, the arrival of Miners from
England and Scotland put us in a better position ; but too late to
tell effectually on the shipments of the season.

The following statement exhibits the quantity of ground
broken during the last year: —
Fms. Ft. In.

From 15th December, 1858, to 4th March, 1854, c000e... 154 0 10
“  4th March, 1854, to 12th May, _ T 135 1 6
“ 12th May, “ to 1st July, TR 62 4 2
# 1st July, “  to 2nd Sept,, o P . 198 8 8
“  2nd Sept, “ to4th November, « ......... 262 2 4
“  4th Nov,, “  to 16th Dee, LR 120 2 10

Total ground cut last year...o...00000v0....908 3 4
Fms, Ft. In.
of which 828 4 0 have been Stoped.
43 b 8 « “  Driven (Hevels.)
86 0 1 ¢ “  Sunk (Shafts and Winzes.)

9208 3 4

In regard to the appearance and produce of the different
stopes, the Report of Captain Hodge is so full and satisfactory,
that I cannot do better than insert it here for the information of
the Stockholders.

To E. ]
SIR,

specting
the follo
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Bruce Mines, 12th Janwvary, 1855.
To E. B. Borron, Esq.,
Manager Bruce Mines.
SIR,

In compliance with your request for information re-
specting the under-ground operations of the Mine, 1 beg to offer
the following Report.

I remain, Sir,
Yours respectfully,
Ww. Hobgke.

Price Estimated
per Fn, Produce
and No, of per For,
Men wkg. In Tons

1st.—Stope at the bottom of 15 fathom Level, west of Meredith
Shaft. This Stope has been taken down, first from about
5 fathoms below 15 fathom Level, and ten fathoms
west of Meredith Shaft, but lately we have left about 3
fathoms in length adjoining the Shaft, the Lode there being
very small and poor; and sunk and stoped to within
about 7 feet of the 25 fathom Level, which Level has not
been driven or extended west of the Shaft. This Stope
£8  is now about 5 fathoms in length, and the Lode is 4 feet
{ men. wide.......... RTE T R U E LT T T shnas B

2nd.—Stope east of Meredith Sha®. This Stope has been

taken down from surface from Meredith to Ferrier

Shaft to the depth of about 15 fathoms; the Lode is

48 10s. poor and small in places, being very irregular, and vary-
4 men, ing from 6 inches to 5 feet in width.............. veees 13

8rd.—Stope at the surface, cast of Ferrier Shaft. The Lode
has already been taken out here 9 fathoms east from the

Shaft, and from the surface to the 15 fathom Level;

hence the present is a Stope still further east, and is

about 6 fathoms in length, and 4 fathoms below the

£8  surface. The Lode at the west end of the Stope is 6
4 men. feet wide, but at the east end it is small and POOLsvevns

3]

4th.—Stope at the bottom of 15 fathom Level, east of Ferrier
Shaft. The Lode has already been taken but 5 fathoms
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Price Estimated
per Fm, Produce
and No. of per Fm,
Men w’kg. In Tons.

east from the Shaft, and from the 15 to the 25 fathom
Level; the present, therefore, is a Stope still further east,

£8 10s. and is about 7 fathoms in length, and down to within 2

] + men. fathoms of the 25 fathom Level ; the Lode is 6 feet wide. 3

5th.—Stope at the bottom of the 25 fathom Level, west of
Ferrier Shaft. This Stope commences at the Shaft, and

£8  extends 28 fathoms west, and is now about 4 tathoms be-

4 men. low the 25 fathom Level ; Lode from 4 to 5 feet in width, 2

6th.—Stope at the bottom of the 25 fathom Level, east of

. Ferrier Shaft. This Stope, commencing at the Shaft
and extending 25 fathoms east, is from 4 to 5 fathoms
£8  below the 25 fathom Level; width from 6 to 8 feet: at
. and near the Shaft........ T LT PR eeee 13
% men, MIAWAY oo o0 vivneine RR SR RRAISS AR $07808 20510 5k ’ 2
East....... ’ 5 SRR S A e e s B

Tth—Stope west of Engine Shaft: from thence to a surface
Winze. About 8 fathoms further west the Lode has
£8  been taken out from surface to about midway to the 15

1 men. fathom Level, and from Shaft to Winze ; Lode 4 feet wide. 1%

8th.—Stope west of Winz: west of Encine Shaft. This Stope

is west of the last named Stope, and has been taken
£8  down from the surface 8 fathoms indepth, and 6 fathoms
men. in length ; Lode about 4 feet wide,...vuevnn..... svas 1

5

9th.—Stope east of Engine Shaft. This Stope commences at
the Shaft, and has been taken down from surface to the
£8  depth of 8 fathoms, and is 22 fathoms in length; the Lode
t men. is about 3 feet Wide...vvsuuenverrnnnn... A 2
For sinking 9 feet in length, which we are compelled to
£20 < do, in order to keep the use of our Shaft for hauling stuff’s
? from below, and for ladders.

000 cs0secern0cs st

lOth,—,\'tnpe at surface further east from Encine Shaft, and east
of a surface Winze sunk at the east end of the last men-

tioned Stope. This Stope is 8 fathoms below the surface,

£8 and is 15 fathoms in length ; Lode from 1 to 8 fect wide;

t men. “grey vs. horse flesh.”.,

11th.—Stope at bottom of the 15 fathom Level, west of James’
Winze. The Lode here has been taken out from James'
Winze to 5 fathoms west, and from the 15 to the 25 fathom

Price
per Fm,
and No. of
Men w’kg.
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Price Estimated
per Fm, Produce
and No. of per Fm,
Men w’kg. In Tons,
Level, and we have now other 5 fathoms in length stoped
£8 15s. further west from the 15 fathom Level to within 15 feet
4 men. of the 25 fathom Level; Lode 5 feet wide. ....... T |
12th—Stope west of Scott Shaft. This Stope has been taken
down from surface from Scott to President Shaft, and
to the depth of about 18 fathoms; the Lode from Presi-
dent Shaft for 4 fathoms east is disturbed by a cross-
£9  course, and almost destroyed, but from thence to Scott
2 men. Shaft is from 2 to 3 feet in width.s.ueveerrennn... T
13th.—Stope bottom of the 10 fathom Level, east of Scott
Shaft. The Lode has been taken out here from the
Shaft 6 fathoms east, and from the 10 to the 25 fathom
Level ; the present Stope, therefore, commences 6 fathoms
cast from Scott Shaft, and extends about 20 fathoms
further east, and is down 2 fathoms below the 10 fathom
£10  Level; Lode from 38 to 4 feet in width, with scarcely any From
t men. walls; Bap for blasting...evveenvinnennrnnernnnnnn, 3tod
1ith.—Stope at surface, cast of Harris Shaft. The Lode here
has been taken out from Harris Shaft about 8 fathoms
cast, and from the surface to the 10 fathom Level, and at
£9 10s. the surface, from thence 6 fathoms further east to 3
4 men. fathoms in depth; Lode about 8 feet wide ; bad walls. . 13
15th.—Stope west of the Adit Shaft. This Stope has been taken
£8 10s. down from the surface to 5 fathoms below, and is about
t men. 9 fathoms in length ; Lode irregular ; walls bad. ....... ©
16th.—Stope on the north Lode. This Stope has been taken
down from the surface, and we have to sink for our stop-
ing, no other work having been previously done on this
Lode ; Stope about 10 fathoms in depth, and from 7 to 8
fathoms in length. The Lode has been regularly improv-
ing from the surface down, both in size and productive-
L men. ness; it is now about 5 feet Wide....vvvuenrvnnnnn... 2%
£25  For sinking Shaft 9 feet by 5 feet. ....vvernernnnns..
BT TOPBIOPINE: o 60260000 bionssonenesssissssssisten
I'7th.—Stope east of Trial Shaft. This Stope has been taken
down from the surface, and is about 6 fathoms in length;
the Lode has been taken out almost to the back of the 15
£9  fathom Level, and has been the most productive Stope in  Over
4 men, the Wi s b en de vhaann Sans bl e as b etk 4




14

Price

per Fm,

and No. of

Men wkg. . &
18th.—Stope at surface east of Trial Stope. The Stope is im-

mediately east of No, 17, and extends 16 fathoms further

east; it is about 4 fathoms below the surface, and im-

£9  proves going down; Lode from 5 to 10 feet wide ; and
4 men. promises soon to equal No, 17..ueuuinennnrenrnrnnns

19th.—Stope at surface west of Shaft No, 1. This Stope is 8
£816s. fathoms from surface, and extends from Shaft 17 fathoms
4 men. west towards Trial Shaft; Lode from 8 to 10 feet wide. .

20th.—Stope east and west of Moffatt Shaft. This Shaft has
been sunk immediately on the Jjunction of two Lodes, at
which poiet the Lode is 12 feet wide— east and west
from whence they take horse,— we are stoping on one
8 10s. Lode only, and that the smaller one, it beine the most
8 men. productive; this Lode is from 1 to 4 feet wide. ........

Shaft No, 1. This Shaft is about 5 fathoms in depth ;

£35 the Lode 5 feet in width, producing about.............
6 men. Shaft to be taken down 8 fathoms in length......... -
We have a Stope from this Shaft ¢ fathoms east, and

about 8 fathoms from surface, which will not be conve-

nient to work whilst the Shaft is sinking ; the Lode in

the Stope is from 8 to 10 feet wide, yielding 2 tons per
fathom, and from whence to Trial Shaft, a distance of

from 40 to 50 fathoms, we have good Ore ground.......

Trial Shaft. We have just let this Shaft to sink below

the 15 fathom Level ; there is a north and south Lode in

the Shaft, and a horse in the middle : the south Lode is

about 1} feet wide, with good spots of Ore; the north

Lode is from 3 to 4 feet wide, and very good. I judge

the horse in the east end of the Shaft to be 6 feet wide,

hence too wide to be taken : but in the west end it is no

more than 3 feet wide, and I have requested that both it

and the north Lade be taken into the Shaft. I think

£40 these Lodes will fall together in depth ; Shaft is being
6 men. taken down 8 fathoms in length....... SAATRRNNES 0590

Winze in the bottom of the 25 fathom Level, east of
Scott Shaft. This Winze is 18 fathoms east of Scott
Shaft, and is intended to communicate with the 25 fathom
Level, and to serve the double purpose of ventilating
the Mine below, and laying open ground. to stope ; Winze

Estimated

Produce
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Price Estimated
per Fm, Produce
and No, of per Fm,
Men w'kg. ) ; In Tons.
£26 taken down 9 feet in length; Lode poor at present ; Winze
D mieny 0L foab 10 Aebthcriisscesianonsnissrsnndisns snenwe 18

Adit Level, driving west of the Adit Shaft. This Level
is intended to communicate with old Stopes “now full of
water,” situated at the east of, and supposed to communi-
cate with, Prideaux Shaft ; the men haul their own stuff by
windlass; Lode from 4 to 5 feet in width.—Note: an
£1812s. old drawing of the Mine shows that these Stopes do com-

1 men, municate with PrideauX, ceveeionnennnnnn s yEies B

35 fathom Level, east of Scott Shaft. This end is now
£18 about 3 fathoms from Shaft ; the Lode about 2 feet wide,
2 men. producing good spots of Ore....veeeeeseenernnnnn...

38
50 fathom Level, east of Scott Shaft. The end here is

about 5 fathoms from Shaft; the Lode scarcely percept-
£18 able, presenting only here and there a vein the size or

2 men. thickness of a quill, with spots of Ore........ seesunes
—_——
DV0:OF SO0 BROPINE « ¢+ 645 v snnononnen cossans 82
“ “ sinking Shafts and Winze........... 14
g8 Y. SRR LA vians s sesnennssars 1O
BORIEG 2500 nnunnnsssnvin e, Setnsns sesevsovens 106

I'judge that at the end of last take (16th Dec., 1854,) we
had in its rough state —at the surface, and not hauled — from
300 to 320 tons of ore.

W. H.

[n addition to the foregoing Report of the Mine Captain, I
may observe,—That while there has been no general falling off
in the richness of the stopes carried on during the past year, yet
from the larger number of Miners employed we have been obliged,
in some instances, to work poorer stopes than we might have
been disposed to do, with fewer men, and the option of selecting
and carrying on the best stopes only.

The average yield of the whole ground broken appears on this
account to have been rather below what it was in the preceding
year.
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The quantity of ore obtained during the past year is 1517 b actuall)
tons, as nearly as can be ascertained ; but from the deplorable ! nearly
loss of the Company’s Steamer, and other unfortunate circum- - would |
stances, we have only shipped a portion of the ore, not only - accoun
raised from the Mine, but actually dressed and ready. The

The following statement exhibit-, as nearly as we can approxi- to keep
mate, the quantity of ore obtained from the Mine and Mine- object
Wastes during the year just ended : — the furt

Tons. ewt. qr. Ibs, stopped

Raised, Dressed, and Shipped...vvevverinen.... ++898 0 -1 @ been in

Raised, Dressed, and on hand............... e000:8300 0 0 O if not q

0 0 0 from th

Raised, and on hand, in the state of rough ore, esti- -
oL
mated to produce when dressed........ (°

———————

Total produce of the Mine, &e., for 1854. .1517 tons (of 21 ewt.,) nll'}'\\'ciglnt.

The shipments have been as follows : —

The Adi
SWANSEA, Tons (dry.) “ 10§
Dressed ore on hand, 15th Dee., 1853, the produce of 1853..150 “ .98
Ore in the rouch, on hand, 15th Dee., 1853, R 160, ””'.""f‘;"’“" “ b0 f
’ ('(l 1 54,
Dressed ore, the p:‘n(lll(‘('Uf LB w47 4055 s ais s0iia 00s00...892 0 1 2
Quantity of ore Shipped in1854 ............. SR 1202 0 1 2
. . No. 1 S
To Buffalo, for Baltimore Copper Smelting Co......1035 17 0 13 )
To Montreal, for Liverpool or Swansea. ............ 166 4 0 17
1202 0 1 ¢ Wi nze,
REMAINING ON HAND — THE PRODUCE OF 1854.
“onD
ressed ore, 1st quality ......... 250 tons, 14 per ce
]7)xe.ﬂ ed ore, 1st quality 50 tons, 14 per cent. Sundry o
Dressed orve, 2nd ¢« ,...... so DO ]9 4

Rough ore, sufficient to produce ...825 “of 15 «

BOUBYS 44 v.500-biis wio s i 625 tons. Total Ex

It may occur to some of the Stockholders, that the ore ob- Tho 3

tained during the past year from wastes or skimpings, in quantity The W
nearly 400 tons, should be deducted from the 1517 tons given as

the produce of the Mine, having, as they may suppose, been Ther

derived from an extraordinary source. In answer to this, how- the drai

ever, I may state that the ore to be recovered by second pro- ward, s

cesses from the skimpings and wastes, set aside from ores 100 fat
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actually raised last year, will amount in all probability to very
nearly the quantity derived from that source. Consequently it
would not be fair to the Mine to make any deduction on that
account.

The first consideration with us, during the past year, has been
to keep our stopes going, and the carrying out of this primary
object has retarded the sinking of Ferrier’s and Scott’s Shafts,
the further prosecution of which, however desirable, would have
stopped for a time some of our best stopes. But we have not
been inattentive to other prospective operations, quite as useful
if not quite so interesting as those mentioned. This will be seen
from the following

STATEMENT OF PROSPECTIVE OPERATIONS IN 1854,

Levels, Fms, Ft. In.

The Adit Level has been driven....26 4 1 at a cost of £355 14 8
“ 10 fm. “ east of Scott’s Shaft.. 2 5 9 % " 60 5 10
“ 98 fm, ¢ o “ i 8 .8 " 5 179 4 9
“ 650 fm., « " ™ i B % '3 o " 68 10 0

43 b6 8 £653 14 8
Shafts,

No. 1 Shaft has been sunk.......2 2 2 at & cost of £ 82 12 &

Winzes. Fms, Ft. In,
Wi nze, bottem of the 26 fm. Level, east of "
DOoLts BRIt BUDK . o4 corvsavises 171 10 for £190 3 11
“ on Dodge’s Stope ; Lode north of Trial Shaft. 6 4 1 « 121 9 §
Sundry other Winzes, together.............. o B 111 9 11 1

16 110 £407 4 b5

Total Expenditure on Prospective Work last FObYs savivin el 14811 8

The Shaft is 8 fathoms in length by & feet or width of the Lode.
The Winzes are 14 fathoms in l¢ ngth by 12 feet or width of the Lode.

The more immediate object to be attained by the Adit Level is
the drainage of the stopes exterding from Prideaux's Shaft easte
ward, some fifty fathoms east of Trial Shaft, embracing about

100 fathoms in length of the best ground in the Mine. The
B
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ievel is driven in from the low ground on the north side of the
hill, and will intersect or cross-cut the main lode at the depth of
about 30 feet from the surface a little to the west of Trial Shaft.
When completed it will run off all the surface water which we
find very troublesome and expensive. This done we have no
other water to contend with, at any depth as yet attained in the
Mine. Most of the ground on this portion of the lode has already
been stoped out to the depth of 5 fathoms and upwards, and so
soon as we communicate with these stopes, the extension of the
Adit will be accomplished at much less cost, and at the same
time more expeditiously, for, the ground or lode being already
worked out, it is only necessary to put in a stull or artificial
bottom of timber, and cover this with clay, and we will have
formed an excellent level, capable of keeping up and running off
all the surface water of that portion of the Mine, It can after-
wards be extended to other parts of the Mine, if desired. I
expect to intersect the stopes east of Prideaux’s Shaft, in a few
weeks, And will communicate with West Trial stope, by the
time the spring thaws and rains set in, if possible.

The surface developments (to which some attention has been
given last season) have been on the whole very satisfactory, more
particularly to the east of Trial Shaft,and to the west of Moffat’s
Shaft, where on different lodes good stopes have been added to
those previously in operation.

Not more than one half of the ground stoped last year, is any
portion of the ore ground ¢ reserves,” considered as laid open at
the commencement of the scason. And what between the sur-
face developments and prospective operations carried on since,
the resources of the Mine are quite as good, if not better now
than they were then. Or in other words we have still as much
ore ground in view.

The loss of the “ Bruce Mine® steamer would have com-
pelled me to discharge all the Miners, not actually under engage-
ment, if there had not been (very fortunately) a supply of powder,
steel and fuse, at Sault Ste, Marie, sufficient for our wants during
the winter. These were entirely in the hands of one house,
Messrs. Spalding and Child, who very honorably, taking no
advantage of our necessities, supply us on their usual terms.
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If it is considered judicious to keep on the whole force pre-
sently at the Mine, we shall raise a large quantity of ore this
season, more than there is any reasonable probability of our
being able to dress, owing to the loss of our crusher rollers, &e.
Under these circumstances it may be advisable to reduce our
actual mining force very considerably on the opening of the
navigation, and confine our operations, during the summer, prin-
cipally to dressing up the ores already raised. When we have
need for more Miners, they can be got, I am confident, in any
quantity next fall, at much lower rates of wages than at present.
I have already reduced the wages of the surface men generally,
from 10 to 20 per cent., and have no doubt circumstances will
warrant a further reduction as soon as the navigation opens. 1
am in expectation of letters from the Upper Lake, as to the rate
of wages current at the Mines on the South Shore. And if war-
ranted in doing so, I shall reduce next settling day the prices paid
to the Miners for stoping.

I have no doubt in my own mind, that both wages and mate-
rials will be lower, and that the expenditure under this head will
be very much less this vear than i§ was last season, in proportion
to the quantity of ore raised. And as the country settles, and
labour becomes more abundant, so in like manner will the ex-
penses of the Mine decrease, excepting in years of extraordinary
and wild speculation, which I rather fear the last two have been.
I believe well founded hopes may be rested on this foundation,
in regard to the future of the Mine, even if it does not improve
or become richer in depth than it has been hitherto at and near
the surface.

ORE DRESSING.

This department has been a very troublesome and expensive
one, and it would have given great satisfaction to all concerned, if
the Ore Dressing Company had got their works into successful
operation before the close of the navigation. Nothing will now
be done by them till next summer.

At the commencement of the year just closed, I set a contract
of the ore dressing to two of the best Cornish ore dressers at the
Mine. The price agreed upon was 25s. per ton of 15 per cent.
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ore, when dressed from Mine stuff, and 35s. per ton of 12 per
cent. ore, when dressed from skimpings, the Company providing
engine power, machinery and materials. These parties exper-
ienced, however, the difficulties felt last year in every depart-
ment, the principal of which, was the almost utter impossibility
of getting good hands for the work at reasonable wages. The
Canal at Sault Ste, Marie having to be finished in a limited time,
the Canal Company spared no expense to obtain and keep a
sufficient number of men to complete their work., Fifieen hun-
dred people were, I believe, enployed there, common labourers
receiving, I was credibly informed, $26 per month, and their
board. Wages equivalent to nine pounds a month here, where
the men have to pay $10 per month for their board, Such a
competition for labour as this in our immediate neighbourhood
has been most injurious to us during the past season. The result
in this particular instance was, that our ore dressers could not
obtain hands enough to man the machinery fully, and had to pay
to inexperienced and inferior men more wages than they had
calculated upon, Consequently, although industrious men them-
selves, they came out at the end of their contract considerably in
debt. This debt we, of course, had to assume, the Company
being responsible to the hands employed. All the contractors
had tc lose was their time and labour. The Company on the
other Land can hardly be said to have lost anything by the con-
tract, for if it had not existed, the same work done on wages
would have cost us quite as much, if' not more than it cost them,

As mentioned under the head of « Mining Operations,” the
quantity of ore raised from the Mine, during the first six months
of last year, was considerably less than we had reason to expect,
and in consequence we had not anything like constant work for
our dressing machinery on Mine stuff, and were compelled to
dress up a large quantity of skimpings which yielded but a small
quantity of ore, considering the time and labour spent upon them.

This deficiency of Mine stuff, and the want of hands,
with the unexpected delay and loss of our rolle
necessary wheels required for
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compared with my expectations and promises at the commence-
ment of it. Very little ore, however, was dressed during the last six
weeks of e year, the greater portion of that time being taken up
with repairs required by the engine and crusher, and in waiting
for rollers. The rather low produce of much of the ore dressed
last year was owing to many of the parcels containing more or
less skimping ore, and also to the number of raw and inexper-
ienced hands we were obliged from time to time to employ in
dressing the ore.

We are carrying on at present with only one crusher, having
no rollers for the other. This we keep going night and day, but
only jigg during the day, which is sufficient to dress up all the
stull' the crusher is able to crush.

We are putting up a furnace in the Smelting House to cast, if
we can, rollers, &e., for ourselves; and I think there is rather
more than a possibility of our succeeding. If we do it will be a
great matter, and if we do not the expense of the trial will not be
very much. At any rate, we will contrive, I expect, to keep our
large crusher at work till very near the opening of the navigation.

The quantity of ore dressed from 15th December, 1853, T Cwt. qm. b

bo 166k Dacembar, UBBE A, s oo ciie wwseis sessavevs " IBBS 0 -1 B
Dressed ore on hand, 16th December, 1854,

1st quality from Mine Stuff, about............ 250 say 14 per cent.

2nd quality from Skimpings.......co0eeeeee. 650 say 12 per cent.

Stock of Dressed ore on hand,......... 800 tons.

In the present state of uncertainty as regards rollers, it is impos-
sible to give even an estimate of the quantity of ore we may have
dressed by the opening of the navigation ; but I shall be much
disappointed if we have not at any rate ready for shipment at
that time say 800 tons.

LOCATION.

The greatly increased population at the Mine has called for
increased accommodation as respects dwelling houses, and to
meet this we have been obliged to repair and fit up every avail-
able building on the Location, to put up a number of new houses,
and make many additions to those formerly erected.
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In the course of the year 6 hewn Jog houses, 2 frame houses,

and 1 frame house walled with brick, have been erected entire-

ly at the Company’s expense ; also, 2 frame houses, and 1 log
house, partially at the Company’s €xpense. Another ¢ dry
house * has been put up at the Mine, the one formerly used for
that purpose having been converted into a shop for the smiths.

Among the additions I need only particularize : four rooms
added to the tavern, a thorough repair of the old chapel, which
is now made comparatively comfortable, and used as a school
during the weck ; the bowling alley has also been repaired, and
converted into dwelling houses for three families,

A good road, 350 yards in length, has been riade in front of
the houses west of the smelting works ; and,
cholera, some improvement was effected ;

Altogether, between repairs, addit;
considerable sum has been lajd out
Past year, a portion of which hos |
Permanent Improvement account,
charge of this account.

The balance in favour of Location this year is £111 4s. 1d.

There are 67 houses on the Location, beside offices, store,
warehouse, root house, slaughter house,
Jigging house, smelting house, « dry,”
shop, and church.

The 67 dwelling houses are divided into 78 tenements.
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THE STORE.

The very late arrival of the spring goods (July 10th,) and the
total loss of all the fall and winter supplies (with the exception
of flour, beel and pork,) are circumstances which have told
heavily against the store last season. It has, however, under
the careful management of Mr, Davidson, done all that could be
reasonably expected, as you will perceive
and accounts forwarded by this mail.
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ing, of which we stand most in need. Of flour, pork and beef
we have abundance, so that on the whole we are quite well off
as regards all the necessaries of life, and should feel thankful that
these also had not been on the ¢ Bruce Mine.”

The prices, however, of goods purchased at the Sault, together
with duties and expenses, will hardly admit of our charging the
usual profit on all the goods so obtained ; consequently the returns
from this department will not only be less for last season, but this
vear also, compared with what they would have been had our
Montreal supplies reached the Mine.

POPULATION.

From a census just taken, it appears that the population at the
Mine consists of :—
hlen’ R R R R N N L A R R A R L L) 212

WO s srssiniosinsisndrininasssnsissstisiinn — 9
Boys and Girls under 17 years of age,...... 209

R ]

Togetherse..eceessessessossersenses 910 soUlS,
At the Wellington Mine, seesesceeerssisenses 96 ¢

On the Looation, scisssprnrsaserss 7L ¥

The Location has, on the whole, maintained its character for
healthiness of situation and climate. Notwithstanding the preval-
ence of cholera on the lakes last season, and especially at Sault
Ste. Marie (whereit raged more or less all summer,) we had not
a single case at the Mines ; nor has there been much other sick-
ness of any kind amongst us.

Free houses are allowed to the widows of the Miners who died
on their journey from Scotland to the Mines, as also of another
poor man of the same party who was killed by a blast under-
ground shortly after his arrival here. In this way, by keeping
boarders, they are enabled to provide for themselves and families
without further assistance. Within the last few days we have had
two unfortunate Miners blown up by the accidental explosion of
a blast underground. One poor fellow is rendered helpless for
life, having both his arms dreadfully injured, so much so that Dr.
Newton, who providentially arrived a few hours after the acci-
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a matter of importance locally, as giving an increased value to
that portion of the Company’s landed property. Our party had
not time before leaving to test the lode satisfactorily, on which the
Indian Diggings are situated ; but the specimens of native copper
(one of them weighing 8 or 9 1bs.) taken out, are very encouraging.

The Argentiferous Lead Lode, from its proximity to the lake,
can only be sunk upon to the depth of a few feet, at the points
where it has been as yet found.

The party brought down a few specimens of native silver,
taken out of a lode which may, on further examination and trial,
turn out to be valuable.

There is also a very respectable 1ode of Grey Ore a short dis-
tance from the Indian Diggings, and equally well situated for
working to advantage.

The sum expended last year in the practical exploration of
this Location is £141 13s. 6d., against which we have the stock
of materials and tools, &ec., taken up, and stored there on the
departure of our party,

Captain Thomas Hooper had charge of the party, and acquit-
ted himself very much to my satisfaction.

THE WELLINGTON MINE.

The lease of the western portion of this Location has been as-
signed over, by Capiain Vivian, to a very respectable Company,
the principle Stockholders of which are resident in England.

This is satisfactory, as being the first Company essentially
English which has engaged in Mining enlerprises on these lakes ;
such a Company as will, I am persuaded, bring forth skill and
capital to bear towards making the Mine profitable to all concerned.

They, like ourselves, have been severe sufferers by the loss of
the Bruce Mine Steamer, their engine and materials being on
board of her. Otherwise it was intended to have had the engine
up this winter, and if so, they would doubtless have shipped a
quantity of ore next season, out of which this Company would of
course have received its « dues.” Asitis, the loss of their en-
gine is at this time almost equivalent to the loss of a year.

In the meantime they have got their engine house nearly

finished, and are busily engaged, with a considerable force, putting
up houses, making wharves, and other surface improvements.
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Fifteen Miners, or thereabouts, are employed in the stopes,
which are turning out a considerable quantity of ore, and reported
as improving in depth.

PROPERTY,

Under this head I have merely to observe, that on the 16th of

December last

£ s d
The stock of Goods, &e., actually in the store, and taken at
cost and charges only, was........ S AR e . 4789 2 10
Book Debts, .v.ovvvuuiinnirrunrnnnrnnnsomnnno vses 187 1 0
£5526 3 10
Goods lost on Bruce Mine Steamer,, ,..... T T A veo 3701 19 10
£9228 3 8

The stock of unissued materials, &e., was, as perlist, ...... £3072 18 5
Materials lost on Bruce Mine Steamer, so far as invoices have

been received and L 2439 15 8
WOURL: 4 80k w6 s en 08 sesrn veee. L6512 14 1
Stock of Dressed ore on hand, ....... 250 of 14 per cent,
“ “ “

seesees B0 “ 12 per cent.
Rough ore to yield when dressed, .... 325 « 15 per cent, ore,

625

In addition to the stock of materials, &c., unissued, there is a
large stock of materials, tools and utensils which have been
issued, and are in use in the various departments of the works.
An inventory of these is forwarded with the accounts ; but the
Engine, Ore, Dressing Machinery, Dwelling Houses, &e., &e., are
not valued nor included in this inventory.

In conclusion, I am pleased to be able to add, that Mr. Wm.
Hodge, as Captain of the Mine, and Mr. Daniel McKenzie, as
Book-keeper and Cashier, have very faithfully discharged their
duty to the Company ; and that the other Officers also have
been zealous and honest in their various trusts.

I am anxious, however, to have a more experienced ore
Iresser than any presently at the Mine, and will take steps to
obtain some really first-rate man for this department next
spring,
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Our latest communication from the Head Office is dated the
14th of November, and I fear that one mail has been lost. This
is the second time we have been obliged to make up our accounts
and reports in a long arrear of all advices from the Head Office,—
a circumstance especiaily annoying this year, owing to the loss
of our Steamer, rendering such instructions important.

We have, however, done the best we can to make up our
accounts correct, and to anticipate the information required by
the Stockholders,

And have the honor to be,
Sir,
Yours most respectfully,
E. B. BORRON,

Manager.
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List of Operatives in the service of the Montreal Mining Com-
pany, 18th January, 1855, with about the present rates of wages,

106 Miners, who expect to make about £10 per month each,
2 Timber Men, a £8 and £10 per month,
10 Ribble Fillers and Landers, ¢ 5s. 9. per day each.
14 Spallers and Surface Men at the Mine, a 5s. per day.
8 Teamsters, Ox Drivers, a 5s,
1 Stableman, a 5s,
1 Watchman, q 5s,
4 Blacksmiths, from 6s. 3d. to 9, per day.
1 Helper, a 5s.
5 Carpenters, a from 5s. to 8s, per day.
1 do Apprentice,
1 Engineer and Fitter, ¢ £10 per month,
2 Engine Drivers, a £8 and £9 per month,
1 Stoker and Oilman, a 5s, per day.

' 2 Crusher Men, a bs, 6d. per day.

2 Wheeling up Stuff to Jiggs, on contract, ¢ 7s, per day each,
3 Taking out Skimpings, and Cutting Wood for Stores, contract, ¢ 6s, 84
per day each.

15 Jiggers, a from 4s. 6d. to §s, each.

1 Wheeling out Ore, &e., a 5s. per day.

1 Attending Crusher and Jigging House Fires at night, a 4s, 64,
1 Captain Ore Dresser, ¢ £9 per month,

2 Assistants in Store, a £8 10s. per month each.

1 Keepér of Materials, @ £8 per month,

2 Sawyers, a bs. 9d. per day each,

1 Wood Chopper, a 5s,

183 Men,

11 Boys, employed at Smiths’ Shop, Jigging House, and as Drivers, a 2s. to
3s. 6d. per day.

194 Hands, exclusive of {le Cmnp:my's Officers, and also of some French
Canadians and half-breeds, who are employed as Couriers, chnppin:
cord wood on contract, and boating (during the season,) de., de.
And several of whom occasionally do a few days work a 5s,

E. B. B.




