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ORDERS OF REFERENCE
MonpAYy, 15th February, 1943.

Resolved,—That the Standing Committee of this House shall severally be
empowered to examine and inquire into all such matters and things as may be
referred to them by the House and to report from time to time their observations
and opinions thereon; with power to send for persons, papers and records.

Attest.

ARTHUR BEAUCHESNE,
Clerk of the House.

TurspAy, 2nd March, 1943.

Resolved, —That Standing Order 63 of the House of Commons, relating
to the appointment of standing committees of the house, be amended by adding
to the standing committees of the house for the present session a standing
committee on railways and shipping owned, operated and controlled by the
Government, to which will be referred accounts and estimates and bills relating
thereto of the Canadian National Railways, The Canadian National (West
Indies) Steamships, and Trans-Canada Air Lines for the present session, for
consideration and report to the house; provided however that nothing in the
resolution shall be construed to curtail in any way the full right of discussion in
committee of supply; and that the said committee consist of: Messrs. Donnelly,
Dubue, Durocher, Emmerson, Ferland, Gray, Hanson (Skeena), Harris (Dan-
forth), Hazen, Howden, Howe, Jackman, Lockhart, McCulloch, Maybank,
Nicholson, Parent, Pouliot, Roebuck, Ross (Middelsex East), Sanderson, Shaw,
Sissons.

Attest.

ARTHUR BEAUCHESNE,

Clerk of the House.

WeDNESDAY, 17th March, 1943.

Ordered,—That the name of Mr. Hanson (York-Sunbury) be substituted
for that of Mr. Hazen on the said Committee.

Altest.

ARTHUR BEAUCHESNE,
Clerk of the House.

WEDNESDAY, 24th March, 1943.
Ordered—That the name of Mr. Michaud be substituted for that of Mr.
Howe on the said Committee.

Ordered,—That the Annual Report of the Directors of the Trans-Canada

Air Lines, for the year ended December 31, 1942, be referred to the said
Committee.

Attest.
ARTHUR BEAUCHESNE,
Clerk of the House.
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MonpAy, 29th March, 1943.

Ordered,—That the Annual Budget of the Canadian National Railways and
Canadian National (West Indies) Steamships Limited, and the A_nnual Reports
for the year 1942, tabled to-day, viz:—Canadian National Railway System;
Canadian National (West Indies) Steamships Limited; Canadian National Rail-
ways Securities Trust; Report of George A. Touche and Company, Auditors of
the Accounts of the Canadian National Railway System, ete., be referred to the
said Committee, together with the following items of the Estimates for-1943-44:—

Vote No. 385 Maritime Freight Rates Act—Canadian National Railways;

Vote No. 386 Maritime Freight Rates Act—Railways other than Canadian
National;

Vote No. 405 Canadian National (West Indies) Steamships, Limited—
Capital Advances;

Vote No. 406 Prince Edward Island Car Ferry and Terminals—Deficit,
1943.

Alttest.

ARTHUR BEAUCHESNE,
Clerk of the House.

WEeDNESDAY, 31st March, 1943.

Orderedz——That the said Committee be given leave to print, from day to
day, 5OQ copies in English and 200 copies in French of its Minutes of Proceedings
and Evidence, and that Standing Order 64 be suspended in relation thereto.

Ordered,—That the quorum of the said Committee be reduced from 12 to 8
members.

. Ordered,—That the said Committee be givenr leave to sit while the House
1s sitting.

Attest.

ARTHUR BEAUCHESNE,
Clerk of the House.
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REPORT TO THE HOUSE

Moxpay, 29th March, 1943.

The Standing Committee on Railways and Shipping owned, operated and
controlled by the Government, begs leave to present the following as its

FirsT REPORT

Your Committee recommends:

1. That it be given leave to print, from day to day, 500 copies in English
and 200 copies in French of its minutes of proceedings and evidence, and that
Standing Order 64 be suspended in relation thereto.

2. That its quorum be reduced from 12 to 8 members.
3. That it be given leave to sit while the House is sitting.

All of which is respectfully submitted.

J. P. HOWDEN,
Chairman.
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MINUTES OF PROCEEDINGS
Moxpay, 29th March, 1943.

The Standing Committee on Railways and Shipping owned, operated and
controlled by the Government, met at 11 o’clock a.m.

Members present: Messrs. Donnelly, Dubuc, Emmerson, Hanson (Skeena),
Hanson (York-Sunbury), Howden, Jackman, MecCulloch, Michaud, Nicholson,
Ross (Middlesex East), Sanderson, Sissons.

Hon. Mr. Howe, former Minister of Transport, was also present.

In attendance: Commander C. P. Edwards, Deputy Minister of Transport;
Mr. R. C. Vaughan, Chairman and President, Canadian National Railways;
Mr. H. J. Symington, K.C., President, Trans-Canada Air Lines, and other
officials of the Canadian National Railways and Trans-Canada Air Lines; Mr.
George Herring, Chief Superintendent of Air and Land Mail Services, Post
Office Department, and Mr. O. A. Matthews of George A. Touche & Co., Auditors.

On motion of Mr. Hanson (Skeena), seconded by Mr. Hanson (York-
Sunbury), Mr. Howden was elected Chairman.

Mr. Howden took the Chair and expressed his thanks to the members
for the honour conferred upon him.

On motion of Mr. McCulloch—

Resolved—That the Committee request permission to sit while the House
Is sitting.

On motion of Mr. Hanson (Skeena)—

Resolved—That the Committee request permission to print, from day to

day, 500 copies in English and 200 copies in French of its minutes of proceeding
and evidence.

On motion of Mr. Donnelly—
Resolved—That the House be requested to reduce the Committee’s quorum
from 12 to 8 members.

. The Committee proceeded to consider the Annual Report of Trans-Canada
Air Lines for the year ended December 31, 1942.

_ Mr. Symington read from the report and was questioned thereon. He was
assisted by Mr. O. T. Larson, Vice-President, and Mr. T. H. Cooper, Comptroller.

At the outset of Mr. Symington’s evidence discussion arose as to the
advisability of publishing the salaries of the operating officers of Trans-Canada

- Air Lines, and Mr. Hanson (York-Sunbury) moved that these salaries be made
known to the Committee. -

The question being put it was resolved in the negative.

In the course of his examination Mr. Symington filed a copy of the rules
and regulations relative to the Trans-Canada Air Lines Pension Fund effective
January 1, 1943.

Questions relating to air mail service were answered by Mr. Herring.

At 1 o’clock p.m. the Committee adjourned to the call of the Chair.

R. ARSENAULT,
Clerk of the Committee.
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Turspay, 30th March, 1943.

The Standing Committee on Railways and Shipping owned, operated and

controlled by the Government, met at 11 o’clock a.m., the Chairman, Mr. Howden,
presiding.

Members present: Messrs. Donnelly, Dubue, Emmerson, Ferland, Gray,
Hanson (Skeena), Hanson (York-Sunbury), Harris (Danforth), Howden,
Jackman, Lockhart, McCulloch, Michaud, Nicholson, Parent, Pouliot, Ross
(Middlesex East), Sanderson, Sissons. Hon. Mr. Howe, former Minister of
Transport, was also present.

In attendance: Commander C. P. Edwards, Deputy Minister of Transport;
Mr. R. C. Vaughan, Chairman and President, Canadian National Railways;
Mr. H. J. Symington, K.C., President, Trans-Canada Air Lines, and other
officials of the Canadian National Railways and Trans-Canada Air Lines;
Mr. George Herring, Chief Superintendent of Air and Land Mail Services,
Post Office Department, and Mr. O. A. Matthews, of George A. Touche & Co.,
Auditors.

Mr. Symington resumed the reading of his Annual Report to the Share-
holders of Trans-Canada Air Lines, and was further examined on the said
Report. Mr. Symington was assisted by Mr. O. T. Larson, Vice-President, and
Mr. T. H. Cooper, Comptroller.

In the course of Mr. Symington’s evidence, Mr. Matthews was briefly
examined in relation to depreciation account.

On motion of Mr. Jackman, it was resolved that the relevant parts of all
treaties between Canada and the British Empire or foreign countries having
to do with air transportation be incorporated as part of this day’s proceedings.
(See Appendiz “A”.)

On motion of Mr. Pouliot, it was resolved that all By-laws of Trans-
Canada Air Lines be printed as an Appendix to this days’ proceedings. (See
Appendiz “B”.)

Mr. Symington having concluded the reading of his Report to the share-
holders, it was suggested and agreed that a breakdown of the “Income Account”
be prepared for members of the Committee before the next sitting.

At 1.00 o'clock the Committee adjourned until to-morrow, Wednesday,
March 31, at 11.00 o’clock a.m.

R. ARSENAULT,
Clerk of the Committee.




MINUTES OF EVIDENCE

House oF CoOMMONS,
March 29, 1943.

The Standing Committee on Railways and Shipping met this day at
11 o’clock a.m. The Chairman, Mr. J. P. Howden, presided. :

The CHAIRMAN: Gentlemen of the committee, I thank you most kindly
for the courtesy which you have bestowed upon me on this occasion. I now call
the meeting to order. i

Gentlemen, might I say, as in the case of last year, the officials of the
transportation system have indicated that they are very short-handed and busy
with their regular routine work and they would like if possible for the committee
to expedite the review of the report. That does not mean that the report should
not receive due consideration, but there are ways and means of saving time.
As far as possible we should like to expedite the examination of this report.

Before we proceed we shall have to decide as to whether we wish permission
to sit while the house is in session and also what the views are in regard to
printing. There are usually a couple of motions that are submitted before the
proceedings really advance to any degree and it is in connection with these two
matters that I shall make a few remarks now. The first motion that is handed
to me is that the committee request permission to sit while the house is sitting.

Hon. Mr. Haxson: Are you proposing to make that operative at once,
for instance, this afternoon? We have budget resolutions, as you know, and we
have to give some consideration to them.

The CrAamrrMAN: Tt is up to the committee.

Hon. Mr. Haxsox: Do we have to do it now?

Mr. DonNeLLy: We can ask for permission to-day.

Hon. Mr. Hansox: Yes, but let us not go on for a little while.

Hon. Mr. Micuaup: Let us make the motion to-day so it will take effect
to-morrow.

Mr. McCurrocH: I make that motion.
Mr. DoxnerLLy: I second it.
Motion agreed to.

The CramrmAN: Then, with regard to printing, I have been handed a motion
that .the committee request permission to print from day to day 500 copies in
English and 200 copies in French of its minutes and proceedings and evidence
and that Standing Order 64 be suspended in relation thereto.

Hon. Mr. Haxsox: Do you have to have permission from John Thompson?
Mr. HansoN (Skeena): I make that motion.

Mr. McCurrocH: I second if.

Motion agreed to.

The Crammax: Now, with regard to the quorum, the official quorum, I
understand, is twelve.

Mr. DonneLLy: How many have you on the committee?
The Cuamman: Twenty-three. Last year we had difficulty in getting the

committee started because of a lack of a quorum and we reduced it to ten.

_ Hon. Mr. MicuAup: The motion was “Ordered that the quorum of said com-
mittee be reduced from twelve to eight.”

1
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The CuamrMaN: Will you deal with the matter now or do you wish to proceed
as we are for a while?

Hon. Mr. Hanson: We will have to have a motion for that.

Mr. DoxneLLY: I move the quorum be reduced from twelve to eight.

Mr. EmMERsoN: I second it.

Motion agreed to.

The CuarMAN: Now, gentlemen, the committee is in your hands as to the
method of procedure but we have only one report before us this morning and that
is the Annual Report of the Trans-Canada Air Lines, so we have of necessity to
take up the report this morning. The usual move is to have the president read
such parts of the report as he deems wise and to follow him as we go along. Is
it your wish that the committee shall proceed in this manner?

Some Hon. MEMBERS: Yes.

Mr. H. J. Symincron, K.C,, called:

Hon. Mr. Haxson: Before Mr. Symington begins his report may I ask a
question of him?

The CaArRMAN: Yes.

Hon. Mr. Hansox: The question I should like to ask is as to the composition
of the board of directors and the officers. I notice the board consists of seven
members, three of whom are representative of government departments, Mr.
Edwards, Mr. Wilson and Mr. Herring; they are civil servants. The other four
members of the board of directors include Mr. Vaughan, president of the
Canadian National Railways, Mr. Symington, Mr. Gagnon and Mr. Northey.
These are all company officials. Is that the policy of the government or of the
C.N.R. or whoever is in control? Is it the policy of whoever is in control
to have the board of directors entirely composed of officials of the civil service
and of the Canadian National Railways?

Mr. SymineToN: I think it is covered by the Act, Mr. Hanson. Four of
them are appointed by the Canadian National Railways board, and the other
three are appointed by the Governor in Council.

Hon. Mr. Haxson: It is in the Act?
Mr. SymingToN: In the Act.

Hon. Mr. Hanson: Very well, that answers the question. Then, the officers
of the company as a rule are all officers of the Canadian National Railways.
I suppose that is to save duplication.

Mr. SymineToN: No, sir.
Hon. Mr. Haxson: Largely?

Mr. SymingTon: No, apart from myself you go all the way down to Hobbs,
the secretary. All operating people are not in the railway company at all.

Hon. Mr. Haxson: No, the actual operation is not, but the secretary and Mr.
Cooper the comptroller and Mr. Baldwin, auditor—he is not a railway man?

Mr. SymincToN: No.

Hon. Mr. Haxson: Mr. Cowie is in the C.N.R.?
Mr. SymincToN: Yes.

Hon. Mr. Haxson: Mr. Fairweather?

Mr. SymineTON: Yes.

Hon. Mr. Hansox: Mr. Thompson?

Mr. SymiNgTOoN: Yes.

Hon. Mr. Hanson: Mr. Schofield?

Mr. SymingTon: Yes.
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Hon. Mr. Haxsox: Dr. Dowd?

Mr. Symingron: Yes. The arrangement, Mr. Hanson, is that we make an
arrangement for the services of these railway people for the purpose of saving
overhead and we pay them for their services. I can give you a list of the amounts
in each department. I figure that we save, I should think, about $60,000 to
$75,000 a year in overhead by the use of these departments of the Canadian
. National Railways, instead of having two separate organizations. : '

Hon. Mr. Hanson: That is to say, they get paid additional for their services?

Mr. Symineron: They do not, but the company does. We contribute to
the cost, let us say, of the medical services of the rallway; we contribute $5,QOO
for Dr. Dowd’s services, but it does not go to Dr. Dowd, it goes to the Canadian
National Railways medical services.

Hon. Mr. Haxson: Meaning by “we”, the Trans-Canada?
Mr. Symingron: Trans-Canada, yes.

Hon. Mr. Haxson: You pay for the services; it goes to the railway but not
to the officers?

Mr. Symingron: Quite so.

Hon. Mr. Haxson: Is there any objection to giving us the salaries of these
gentlemen?

Mr. Symincron: Well—
Hon. Mr. Haxson: The officers?

Mr. Syminceron: It always has been objected to. The directors, of course,
get nothing, I get nothing.

Hon. Mr. Haxson: You do not need it.

Mr. SymingTon: It is a matter of personal opinion.

Hon. Mr. Haxson: I suppose, having regard to income tax, you do need it.
Mr. SymingTon: I think so; however, that is neither here nor there.

Hon. Mr. Haxsox: I agree with you.

Mr. Symineron: The operating men, we have not been in the habit of

disclosing those salaries; it is really a business matter. We have competitors
and—

Hon. Mr. Haxsox: No competitors.

Mr. SymIiNGTON: At any rate, it has not been the habit.

Mr. Jackman: No competitors.

Mr. Symineron: I believe the committee decided each year that it was not—

Hon. Mr. Haxsox: This is a company owned by the Crown and these people

are public servants and there is no more reason why their salaries should not be
made public than mine,

Mr. Syminaron: Well, I do not—

Hon. Mr. Hanson: It is the principle of the thing I am thinking of; it is
- indefensible. :

Mr. Symineron: I am in the hands of the committee or the government,
True this is a government company in the sense it is owned by the Canadian

National Railways, and the Canadian National have never disclosed the salaries
of their people, as I understand it.

Hon. Mr. Hanson: Yes they did. They did it in 1934.

Mr. Syminagron: The principle has been followed by this comp'any.
Hon. Mr. Hanson: The salaries were usually astonishing.
Mr. Syminaron: That may be so.

Hon. Mr. Hanson: I should like to know the salaries of these officials.
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Hon. Mr. Howe: I presume at the moment what you want is the contribution
of Trans-Canada Air Lines to the railway on their account, is it not?

Hon. Mr. Hanson: Oh, no; it is very limited. I should like to know what
these people are getting. I am a believer in paying good salaries. I think the
government services as a rule are underpaid for good men, but I think the public
has a right to know what the salaries are.

Hon. Mr. Howe: I ask the honourable member if he does not think the
proper man to give that evidence is the president of the railway when he is on
the stand? After all, Trans-Canada Air Lines do not pay their salaries, and it
does not seem to me that Mr. Symington is the appropriate person to ask for
that information.

Mr. SymincTon: He is asking for Mr. Larson’s and these other people’s
salaries.

Hon. Mr. Hanson: I am not asking for Mr. Fairweather’s or Dr. Dowd’s
salaries; I presume they are well paid.

Mr. HaxsoN (Skeena): Should we not proceed with the report before we
discuss the salaries?

The CHAalRMAN: It is quite legitimate. The only question that presents itself
to my mind is whether the policy of the railway company has a right to be
questioned by this committee.

Hon. Mr. Haxsox: I am not questioning the quantum; I would probably
approve every, one of them, but what I am raising is the question of principle. Is
not the public entitled to know what the salaries of these operating officials are?

The CraRMAN: You mean has the company the right to cover the salaries
of the officials in the interest of business, of their own business?

Hon. Mr. Haxson: This is a publicly-owned company and there are no
competitors.

Mr. Symineron: May I suggest this to you? You are perfectly right, the
government, companies are underpaid.

Hon. Mr. Haxsox: I said “civil servants”.

Mr. Syminvcron: Well I think officials of the government companies
relatively are underpaid too.

Hon. Mr. Haxsox: That may be true.

Mr. SymingToN: And it is very difficult you see sometimes to get good men
for your somewhat junior positions, with the idea that they will work up to
higher positions, if a limit is put on their salaries by a parliamentary committee
(5 S

Hon. Mr. Haxsox: I do not think a parliamentary committee would under-
take to put a limit on their salaries.

Mr. SymingTon: Or if their private affairs are bandied about. I think it is
an objectionable principle. As I say, I am in the hands of the committee, but I
feel a public company should as far as possible be operated the same as a private
company, if it has got to compete—

Hon. Mr. Hansox: You will notice, Mr. Symington, in the United States the
salaries of the executive officials in private companies are now being published.
The whole trend is that way, to let the stockholders know what is being paid.
These people are in a different category in that they are servants of the public to
a degree. In addition to that, if you are paying decent salaries you need not
worry about your competitors. As a matter of fact, this company has no
competitors. {

Mr. SymiNeToN: Yes, it has.

Hon. Mr. Hansox: Well, in a very limited sense.
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Mr. Symineron: In the United States it is not because they are pu_bhc
servants. If the salaries of everybody in Canada under income tax regulations
were published the same as in the United States I, of course, could have}no
objection to the salaries of these officials being published and discussed, but that
has not been the policy in this country. Your salary and my salary in gui
private occupations are not published or a matter of public discussion an
do not think you should single out a man because he happens to work ‘tor 3
company that is owned by the government. I do not think he should be treate .
any differently from a man who works for a company that does not work for
the publie. .

Hon. Mr. Hansox: All civil servants’ salaries in Canada are })ub}lslled.
We have had the Wartime Information Board salaries brought down in the
house.

Mr. SymiNgToN: Maybe the civil service, but the civil servants are a little
different from a privately-operated company.

Hon. Mr. HaxsoN: Your premise is wrong; this is not a privately-operated
company, it is a government company. T A

Mr. Symingron: It is a government-owned company as I say, but it 1s a
company operating in actual business in the community and to my way of think-
ing should be no different from any other private company if you want to run 1t
properly.

Hon. Mr. Haxson: Oh, yes.

The CuamrMmAaN: If you move for this information we shall have to deal
with it.

Hon. Mr. Hanson: I am asking for it.

The Cuamrman: If you ask for the information and make a motion to that
effect will submit to the committee.

Hon: Mr. Haxsox: I would like to hear the other members of the committee
express an opinion.

Mr. HansoN (Skeena): If you get this information about the Trans-Canada
Air Lines naturally we will be entitled to get the same information as far as the
Canadian National Railways are concerned, and we have never had it before.

Hon. Mr. Haxson: I am not asking for that.

Mr. HansoN (Skeena): If you are asking for it from one company and

receive it there is no reason why you should not ask for it with regard to the
other one.

Hon. Mr. HansoN: Wait until we meet that, when we come to it.

Mr..HANSOI\{ (Skeena) : T do not think the competing company has given
out the information; T do not think the C.P.R. has ever told us what they are
paying.

Hon. Mr. HansoN: You have no right to ask for it.

i hq CHAIRN{AN: If there is no motion forthcoming, and there is none before
the chair, we will proceed,

Hon. Mr. Hanson: I understand your ruling is we are not to get the
_ salaries.

The CramrMan: What is that again?
Hon. Mr. Hanson: I understand we are not to get the salaries.

The CHAI.RMANZ That is right. As chairman I can only abide by what
has been done in other years; unless, of course, you care to submit a motion.

Hon. Mr. Hanson: Then, I would move—I asked a question of the president
of this company: if he could not give this committee the salaries of these
operating officers.

Mr. Symingron: You mean, those paid by the air lines?
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Mr. Hanson: I am not asking for any of the men who are in the employ
of the Canadian National Railways and who get nothing directly from this
company.

Mr. DoxnNELLY: You want to know only the amount this company gets from
the parent company?

Hon. Mr. Haxsox: I am not asking that at the moment. Mr. Howe told us
that; that they paid a contribution into the accounts—is that right?

Hon. Mr. Micuaup: No, he referred to a saving.

Mr. JackMAN: There is the actual amount paid by T.C.A. to the C.N.R.
You said that the amount they paid would be in the neighbourhood of $60,000
to $75,000 of a saving. That represents an amount which otherwise the T.C.A.
would have to pay certain officials. I think what Mr. Hanson wants to get at is,
how much is paid by the T.C.A., and how much by the C.N.R.

Mr. Symingron: I think perhaps I placed that amount a little bit higher
than it should be. The information which Mr. Cooper has just given me
indicates that the amount is $31,400. Do you want that by departments?

Hon. Mr. Haxsonx: No, no. That is a very commendable thing. Now, I
would like to know the salaries of these operating officers who are paid directly
by Trans-Canada Air Lines.

Mr. JackmaN: Mr. Chairman, we certainly had these figures for salaries
for the chief men of the T.C.A. in previous years, as you will recall very well,
which were given to us in that regard. You say the situation is entirely
different where you are handling public moneys in contrast to private moneys.

Hon. Mr. Howe: I might point out that while this company is under
government control it is a subsidiary of the Canadian National Railways.

Hon. Mr. Haxson: That has been .given before.

Hon. Mr. Howe: I doubt it very much. I would like to see in any report
of the meetings of this committee where in past years we have given a state-
ment as to these salaries. I think I have attended nearly all of the sittings
of this committee in connection with Trans-Canada Air Lines and I cannot
remember of that having been done.

The CuARMAN: No, not on air lines.

Hon. Mr. Hanson: I see that in 1941 this company received $3,058,120.95
for carrying mail, and that in 1942 they received $3,211,921.74 for the same
purpose. That money all comes out of the taxpayers of this country directly
or indirectly; either in taxes or through the Post Office Department; so that
a large proportion, forty per cent at least, of revenue income account in this
company is from that type of service. Why should not the public know, they
own the company; why should not we know what it costs to operate that,
taking the lump sum?

Mr. Symingron: Of course, on that point Mr. Hanson, the Post Office
Department is a department of the government and they pay Trans-Canada
Air Lines a certain amount for carrying mail and they collected $6,000,000
from the public for the payment of the amount you have indicated.

Hon. Mr. Hanson: Yes.

Mr. Symineron: It is the cost of the service.

Hon. Mr. Hansox: I agree with that. If this were directly under the
Eost Office Department then, of course, we could get all these figures in the
ouse.

Mr. Symineron: Of ecourse; but that hardly makes them a public company.
They also pay all the other air lines for carrying mail.

Hon. Mr. Haxson: You and I know the position quite well. You are
fencing with me.
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Mr. SymingroN: Oh no, I am not fencing at all.

Hon. Mr. Haxsox: Oh yes, you are; and you are a good fencer; I have
watched you. :

Mr. SymingroN: You and I never had to fence.

Hon. Mr. HansoN: Perhaps I have used the wrong term.

Mr. SymingroN: I should say this; that I as the operating head of this
company am trying to run it in a proper manner; and I do not think that
the salaries ought to be disclosed; if the committee, of course, think otherwise,
why, they will be.

Hon. Mr. Hanson: I put it to you that you refuse to disclose these salaries.

Mr. Symingron: No, I do not refuse. I say that I think it is a mistake
and I do not want to disclose them. If the committee says yes, all right.

Hon. Mr. Hanson: All right; of course, that is another question. I move
that the salaries be given to the committee.

Mr. Jackman: T second that.

The CrARMAN: On a show of hands, I declare the motion lost. And now,
that having been disposed of, we will proceed to a consideration of the report.
Mr. Symington, what part would you like to begin with?

Mr. Symineron: I will read the whole thing.

The Cuamrmax: All right, we will read the whole report.

Hon. Mr. Haxson: Paragraph by paragraph?

The CramrMan: You can interrupt at any point you wish.

Hon. Mr. Haxson: I think probably every member of the committee has
already read it.

The Cuamman: All right, Mr. Symington.

Mr. SYMINGTON:
MoxTrEAL, March 16, 1943.

To the Shareholders:

The board of directors submit herewith the annual report of Trans-Canada Air Lines
for the calendar year 1942,
. The year’s operations gave a further demonstration of the increasing usefulness of the
aIr line to the people of the dominion. The volume of air mail, passenger and air express
USiness again increased substantially and to meet the demand routes were extended and
additional flights were provided. Covering Canada from sea to sea Trans-Canada Air Lines
IS an essential factor in national development and a powerful instrument in time of war.

RESULT OF OPERATIONS

1942 1941 Increase
Operating Revenues .. .. .. $7,33731860 $5,807,794.03 $1,529,524 .57
Operating Expenses .. .. .. 6,628,399.32 5,306,136.00 1,322,263.32
708,919.28 501,658.03 207,261.25
Income Charges and Interest 214,004,25 199.221.24 14,783.01
Surplus .. .. .. .. .. .. $ 49491503 § 30243679 § 19247824

Hon. Mr. Hanxson: Might we just pause there: what proportion of the
Passenger traffic is due to the war?
Mr. Symineron: You cannot definitely say, Mr. Hanson. But what we
S to inquire about why everybody is flying—because precedence very well
cates that—and we figure that about seventy per cent were on war business.
Hon. Mr. Haxson: Now, that is passenger business?
Mr. Symineron: That is passenger.
Hon. Mr. Haxsox: What is the total of passenger traffic?

do i
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. Mr. Symineron: The total of passenger traffic is—I will give you that
gure.

Hon. Mr. Haxsox: The report, at page 15, gives it as 104,446 for 1942.

Mr. SymiNgToN: And passenger revenue is $3,065,452.96.

Hon. Mr. Haxsox: And 70 per cent of that—

Mr. SymiNGToN: Seventy per cent of that, as far as we can figure it out,
has something to do with war business—

Hon. Mr. Haxson: Well, the government pays them, directly or indirectly.

Mr. Symincron: Well, directly or indirectly.

Hon. Mr. Hansox: Well, it all amounts to the same thing; so that a little
better than a million was civilian passengers.

Mr. Symixeron: When you say civilian, sir; I would think—

Hon. Mr. HaxsoN: Non-war; I will put it that way.

Mr. SymineTon: Non-war, perhaps; as nearly as one could judge.

Mr. DonNerLy: What would that include?

Mr. SymincronN: That is the gross revenue from passengers.

Hon. Mr. Haxson: That represents the total passenger revenue.

Mr. DonNELLY: If you take your $2,100,000 odd to which you referred
away from the total of $3,065,000 odd, you have not got quite a million.

Hon. Mr. Haxson: According to my mathematies it would be $920,000
odd—Iless than a million. That is what I have. With reference to the war you
include air and naval?

Mr. SymingTon: All the armed forces, and all that sort of thing; as near as
we can get to it. A man probably would try to make out that he is engaged
in the war effort directly or indirectly so as not to be deplaned, you know; but
we have one, two, three and four as to priorities. If somebody has to be
deplaned for a “must” ride then we have a list as to which classification is to be
deplaned and we deplane them in order.

Hon. Mr. Hansox: It would be fair to say that if there was not so much
priority, there would be a larger volume of civilian passenger traffic?

Mr. Symingron: Entirely. I am perfectly satisfied that with the growth
of air travel that has taken place would fill all planes without effort.

Hon. Mr. Hanson: Now then, a lot of airmail is carried by you people.

Mr. Symincron: I think we come to that.

Hon. Mr. Hansox: Now, may I ask you in respect to the table which you
just read what your operating ratio is? I have made a rough calculation and I
have calculated that in 1941 it was 91 cents out of every dollar, and in 1942
it was 90 cents. I am not in a position to tell you whether it is high or low.

Mr. SymincToN: I can tell you in just a minute, Mr. Hanson.

Hon. Mr. Haxsox: Assuming that the amount that you got is right.

Mr. SymincTon: That is right, approximately correct.

Mr. DoNNELLY: Are you not, as a matter of policy, keeping your operating
ratio as high as possible? If it were lowered that would affect your mail
contracts, would 1t not? :

Mr. SyminaTon: Automatically, of course. Just as soon as you make a
profit down comes the mail rate for the next year. You will see as we go
through the report the lowered revenues we get per pound mile.

Hon. Mr. Hansox: That is in here, in your operating expense here; it was
something over 90 per cent of the operating revenue.

Mr. SymingroN: That is right.

Hon. Mr. Hansox: Last year the ratio was 91 per cent, roughly. I want
to know if that is a fair operating ratio for air lines.
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Mr. DoxNeLLy: If you lower the operating charge, you immediately change
your mail contract rate.

Hon. Mr. Hanson: I want to know if that is, or can be considered, a fair
operating ratio.

Mr. Symingron: I would say that anything under ninety-five is a good
operating ratio.

Hon. Mr. Hanson: What is the operating ratio of a similar transportation
system in the United States? That is the only way in which you could
measure it. :

Mr. SymingToN: Yes. They are in the nineties.

Hon. Mr. Hansox: Can you give me any details on that?

Mr. Symingron: I can find it for you. Their 1942 reports are not as
yet—except for one, I think that of United.

Hon. Mr. Howe: Might I point out that the operating revenue was limited
under the Trans-Canada Act. I think it would be impossible, and certainly in
the spirit of the Act undesirable, that there be too great a spread there. We
never intended it to be a profit-making company.

Hon. Mr. Hanson: That is a new theory of government operation.

Hon. Mr. Howr: If you will remember the provision of the Act, it is that
at least 50 per cent of the profits in any year shall be applied to reducing the
mail rate.

Hon. Mr. Hanson: You had better not tell Mr. Coldwell that. If he gets
in power, then nothing will pay, if that is the spirit of this thing.

Mr. DonnELLY: As I understand it, last year he said the same thing, that
as we make profits we reduce the cost of carrying the mail.

Hon. Mr. Haxson: Whether the operating ratio in this to the amount
received is 90 per cent too high, I do not know.

Mr. Symixeron: I would say it is not. Of course, you have to recognize
this: the fact that you have to do more work and therefore have higher operating
expenses for less revenue naturally it will keep your operating ratio up. That
is inevitable.

Hon. Mr. Hanson: If your premise is correct, yes; as you would do more
work, your expenses go up.

Mr. SymingToN: Yes.

Hon. Mr. Hanson: But when you do more work you ought to have more
revenue from outside sources.

Mr. SymingTon: We are getting more revenue every year from outside
sources.

Hon. Mr. Hanson: T agree.

Mr. SymINGTON: But the air mail revenue for the work done keeps con-
tinually going down. We will come to that in the report, and you will see
what it means.

Hon. Mr. Hanson: The mail revenue, or at least a portion of it is in effect
a subsidy.

Mr. Symixcron: We do not think it is a subsidy, if they get value.

_ Hon. Mr. Haxson: You do not like to call it a subsidy, but that is what it
Is because it is very much larger than what perhaps a competitive company
would carry the mail for.

Mr. Syminaron: Not at all. _

Hon. Mr. Haxsox: Say, in the United States?

Mr. Symineron: No, not at all.
767832
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Hon. Mr. Hanson: It is certainly larger than what they charge in the
United States.

Mr. Symingron: It is larger than what they charge in the United States
on the transcontinental lines, I agree; but it is less than what they charge on
the short lines in the United States.

Hon. Mr. Hanson: That may be so.

Mr. Symineron: Of course, over all, it is more than they charge in the
United States; but then you have a population of 130,000,000 as against
11,000,000, and the same breadth of country. That is inevitable.

Hon. Mr. Hanson: I suppose they have commensurate coverage in the
United States relative to population?

Mr. Symineron: No. I would think not.
Hon. Mr. Hanson: They have ten times the air lines that we have.

Mr. SymingTon: If you look at the United States’ reports, you will find
that in those years they got very high mail revenues and tremendous surpluses
with which to work.

Mr. DoxnneLLy: If you look at page 13 of the report, you will find we
carried 1,389,614 pounds of mail and got $3,058,120.95. In the next year we
carried 2,308,812 pounds of mail and got $3,211,921.74. We got very much less
money. If we had charged the same rate, we would have got more.

Hon. Mr. Hanson: Nobody would suggest that we should charge that high
rate.

Mr. DoxnNeLLy: Then our ratio would be lower.

Hon. Mr. Haxson: If you had got more money, your ratio would be lower,
yes: But the point is that the cost of carrying the mail is still too high.

Mr. DoxneLLy: That may be so.

Mr. Jackman: You have just made a suggestion that in the United States,
with a larger country to serve and a greater volume of business probably, the
cost should be lower because of the greater volume. Yet during the last year
the T.C.A. increased their revenues 26 per cent and your ratio—that is, the
relation of the cost of doing business to the gross—went down scarcely at all,
which would indicate that the more business the T.C.A. does, the larger it
becomes. We cannot expect any greater percentage of profit on the gross. In
other words, you have almost a constant return or decreasing return the bigger you
grow.

Mr. Symingron: That is the whole theory of the act. We cannot do any-
thing else. T have told this committee I do not like it, but the fact is that we
are working for the post office, which is a department of the government. If we
make a profit, we immediately reduce our mail rate for the next year. That is
the whole theory of this undertaking.

Mr. Jackman: But that rate is still above that of competing lines or
comparable lines in the United States?

Mr. Syminaron: There you are getting into a discussion, but I think your
statement is wide. I do not think you can compare them at all. But if you
are getting at the efficiency of operations, I can say to you that I think by almost
every test I know, namely, the miles flown with the number of ’planes, hours in
the air and all that sort of thing, this line is, in my humble judgment, the most
efficient operating line on this continent; and I think it is so recognized.

Hon. Mr. Haxson: Let us concede at once that the operations are efficient.
The service is good. Make no mistake about that. I am not here being ecritical

about that. The only point I have in mind is as to whether the operating ratio
is too high. .
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Mr. Symingron: I have replied to you that I think it is not.

Hon. Mr. Haxsox: All right. I do not know enough about it to carry it any
further.

Mr. Jackman: Under the scheme of air mail contracts, we cannot expect a
larger percentage of gross to go into net, no matter how much it grows in the
future. Is that the interpretation you would put upon the outlook for the
company ?

Mr. Symincron: I would think that, by and large, in principle, is about so.
It will improve some. As the ratio of passengers to mail grows each year, you
will get some additional revenue; but immediately that reduces your mail rate
again. I have many theories about this thing. For instance, I would have
thought that we should, as I told you last year, have been allowed to build up a
reserve, because I never want to come to the government for any more money.
But we cannot do that, of course, if we turn that back to the government through
the other indirect channel.

Mr. Hanson (Skeena): It means that what the T.C.A. loses the Post Office
Department gains.

Mr. SymIingron: Quite so; and that is a department of government.

Mr. Jackman: Just on the nomenelature of that item, income charges and
interest, it is payment on the capital and any interest on money you may have
borrowed.

Mr. SymingTon: No, it is not payment on capital. That is the exchange
that we have had to pay for American purchases.

Mr. JAckMAN: You mean if you buy planes in the United States, the exchange
comes with this account. It is a very odd name for it, if that is what it is.

Hon. Mr. Hansox: It should be charged to income, I think.

Mr. Symixcron: I am in error as to that item. That is made up of exchange,
ete., $13,270; interest on capital investment, $200,734.

Mr. JackMmAN: In other words, you charge as operating expenses 5 per cent
on the capital stock under the act.

Mr. Symineron: Under the act, as operating expenses there is charged up
5 per cent on the capital stock.

Mr. Jackman: I raised the question one other time, I think, that I dislike
the word “interest on capital stock” because capital stock never does pay interest.
Why not clarify this matter?

Mr. Symingron: It is in the definition in the act.

Mr. JackmAN: They call it interest?
~ Mr. Symineron: Yes. It is the only case I know of where interest on the
Investment is made an operating charge. That is done by the act and definition
n the act.

Hon. Mr. Haxsox: Why was it done?

Mr. Symineron: It was done, I think, probably because, from the very
nature of the company where you have to turn everything you get back to the
government anyway, they want to insure the payment of interest on the invest-
~ment before crediting the government back with the reduced mail rates.

_ Hon. Mr. How=: Of course, the theory of depreciation in Trans-Canada Air
ines is quite different from the theory of depreciation on the railway. The
;1;)1‘%?1 well-operated railway does not depreciate, but aeroplanes depreciate very
pidly. ,
Hon. Mr. Hansox: What is that again?

I th.l\%rr. JackmaNn: But you set up depreciation in this company on aeroplanes,
ink.

767832}
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Mr. SymingToN: May I straighten this out by reading you the definition?
The definition in the act reads as follows: “(i) operating expense means the
expenditure actually and necessarily made by the corporation to earn gross
revenue and shall include an allowance equal to five per centum per annum on
the capital invested in the Trans-Canada Lines.”

Hon. Mr. Hanson: That is, of course, the position of this item.

Mr. SymincTON: Yes.

Hon. Mr. Hanson: If it is a statutory provision, we will have to comply
with it.

Mr. Jackman: Your interest is not in that definition. «Personally, I object
very much to it, because it is confusing. I would rather you called it “income
charges and capital cost”, if you have to call it anything.

Mr. SymingToN: It is not capital stock. It is interest on the capital invest-
ment. I donot know how else you can term it. That is it exactly.

Hon. Mr. Haxson: I think, under the reading of the statute, it is properly
in the balance sheet all right. This company pays no income tax?

Mr. SymingToN: No. The company pays no income tax.

The Cramrmax: Shall we proceed?

Hon. Mr. Haxsox: Not so fast.

Mr. NicuoLsoN: Mr. Symington made one suggestion that I think the
committee should consider at some time. As I recall it, the post office is now
showing a profit on air mail service. I think Mr. Symington’s suggestion was
that the rate paid to the Post Office Department should not be further reduced and
that a reserve should be built up for the T.C.A. I think this committee might
give some consideration to that. I think his proposal is sound. It might be
desirable to change the act, so that we can fix a definite rate that will be paid
to the Post Office Department.

Hon. Mr. Hanson: It is dealt with in the next paragraph. It says, “In
accordance with the provisions of the Trans-Canada Air Lines Act, 50 per cent of
the surplus will be applied in reduction of the mail rate for the fiscal year
April 1, 1943, to March 31, 1944, this reduction amounting to 8 per cent of the
mail rate.”

Mr. SymiNGTON: Yes.

Hon. Mr. Hanxson: You are bound by statute?

Mr. SYMINGTON: Yes; we are bound by statute.

Mr. DoxNeLLY: You would have to change the statute.

Mr. SymineTon: We discussed that, as members of the committee who were
here last year will remember; but I think that the air business is in a pretty
fluid state just now, and I do not know that I would press that at the moment.

Hon. Mr. Hanso~: I think perhaps that is wise. After all, this company is
a pioneer company and had to be assisted from the beginning to establish itself.
As a matter of fact, I would say to Mr. Howe and the committee, frankly, that
I think the company has made great progress. There is not any doubt about
that. But, of course, it is due largely to the war; although I think, in any event,
it would have made progress as people became air minded and like to travel
by air. I am not hitting this company at all.

Mr. Symingron: I understand.

Hon. Mr. Haxson: I think the company is doing all right.

Mr. SymingToN: It may be interesting to you to know—and I was interested,
certainly—that we have taken the statements over the years since its beginning,
and our earnings and our deficits now balance within $6,000 of each other.

Hon. Mr. Hanso~n: That is not bad. That is over how many years?
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Mr, SymincToN: Five years. This new company—the statement was made
there—has now paid all its deficits for the first two years and has balanced
accounts and paid the interest on its investment.

Mr. Nicuosox: Am I right in assuming that the post office department has
operated the air mail service at a profit during the last year? I think that
statement was made.

Mr. SymiNGgTON: Yes, that is a correct statement. I will come to that.

Mr. Nicuorson: If that is the ease, it hardly seems fair for the T.C.A. to
give a further reduction of 8 per cent as proposed.

Mr. SymincgToN: Yes. Of course, there is this compensation that we always
have to keep in mind. If times are not so good, and there is a deficit, then of
course the post office rate goes up. We always have to keep that in mind. That
is the other side of the picture.

Hon. Mr. Haxson: Is that in the statute?

Mr. SymiNgTON: Yes.

Hon. Mr. Hanson: Or in the contract?

Mr. SymineToN: It is in the contract.

Hon. Mr. Hansox: Based on the statute?

Mr. SymincgTon: It is a contract made in the terms of the statute.

Hon. Mr. Hanson: Yes; based on the statute.

Mr. SymincroN: It is fixed, “If in the preceding year the corporation
incurred a deficit, the rate or rates for the current year shall be fixed so as to
produce an increase in the sum total to be paid on account of the said rates
equal to the deficit for the preceding year.” That is, if we suffer a deficit, then
the mail rates are increased for the succeeding year. .

Hon. Mr. Haxsox: In other words, the company can always fall back on
the Post Office Department to take care of it.

Mr. SymingToN: Exactly; to take care of this deficit.

_ Mr. NicroLsoN: You would prefer to leave the arrangements as they are
in the meantime?

Mr. SymincTox: I think so.

Hon. Mr. Haxson: You cannot lose very much and you cannot gain very
much by ecarrying more?

Mr. SymineToN: That is it exactly.

Mr. DoxNeLLY: What do you mean when you say the Post Office Depart-
ment is making a profit?

Mr. SymiNneron: I will put it to you shortly in these terms. In rough figures
the post office got from the public for the air mail we carried last year approxi-
mately $6,000,000. It is $6,000,000 and something. They paid us $3,000,000.
Therefore they got $3,000,000 more. But it costs them something to do business,
apart from our part of the operation; and in these calculations they deduect
2 cents of the 6 cents, or $1 of the $3 to contribute to their general overhead
costs of the post office.

Hon. Mr. Haxson: They have to service it.

Mr. Symingron: Exactly. You take off the $3,000,000. It is still according
to the principle that was laid down in this committee last year. They have,
after taking off the 2 cents to meet their general overhead, and after taking off
what they paid us, about $1,300,000. There may be a difference of some few
figures between the post office and ours, but generally speaking that is about
the position.

Hon. Mr. Hanson: In other words, they have a billion to the good?

Mr. Symineron: Yes, and we contribute $2,000,000 and something to their
general overhead expenses.
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Hon. Mr. Haxso~n: You have to keep in mind, too, that if there was not an
airmail service the post office would be making bigger profits because it would be
going by the ordinary routes?

Mr. SymingToN: I do not think so—possibly, Mr. Hanson—but you see the
airmail rates are 3 cents higher.

Hon. Mr. Hanson: I know, but perhaps we are not talking about the same
thing. If there were no airmail at all with the increase in business the Post Office
Department would naturally have an increase in returns. Part of it is diverted
in this way. I am not complaining. I agree.

Mr. Symineron: Yes, that is right.

Mr. Haxsox (Skeena): Let us proceed.

Hon. Mr. Hanson: The telegraph companies would get more business.

Mr. Doxn~EeLLy: No doubt about that.

Hon. Mr. Hansox: I am not objecting to the setup, but I think that the mail
subvention should come down as rapidly as circumstances will permit.

Mr. SymingToN: And as profits will permit.

Hon. Mr. Hansox: What is that?

Mr. SymiNGTON: As profits will permit.

Hon. Mr. Haxson: Surely, based on profits.

Mr. Haxson (Skeena): Let us proceed, Mr. Chairman.

Mr. SymiNngToN: And, of course, Mr. Hanson you know that now the mail
rate has come down from 60 cents to 42 cents, do you not?

Hon. Mr. Haxsox: Yes, it has been reduced. I understand that.
The CuamrmaN: Let us proceed, please.

Hon. Mr. Hanson: Before proceeding I would like to tell you this, that you
will proceed much further without trying to urge the committee to go on. Let us
have a frank discussion. Let us not be hurried.

Mr. SYMINGTON :

Operating revenues totalled $7,337,319, an increase of $1,529,525 or 26
per cent over the preceding year, indicating the continued growth in the
earning power of the company. Passenger revenues increased $717,024;
mail revenues increased $153,801; express revenues increased $94,209;
other revenues increased $564,490. The average mail rate for the year was
45-57 cents per mile as compared with the average rate for the previous
year of 48-16 cents per mile. Mail revenue contributed 44 per cent of the
total revenue as compared with 53 per cent in 1941, 62 per cent in 1940 and
70 per cent in 1939.

Hon. Mr. Hanson: Operating revenues increased 26 per cent over last year
and operating expenses were approximately the same, the same increase. Have
you got that figured out?

Mr. SymmnaTon: I can tell you how that is, Mr. Hanson, cost of living bonus,
$247,208, as opposed to $78,000 last year. In addition to that our war services
go into operating expenses. They also go into operating revenues, of course, but
they are supposed to be done without profit, and they have grown very very
much. You can see that other revenues there of $564,000 show the size of those
operations.

Hon. Mr. HansoN: Just for my information, what are those war services?

Mr. Symingron: Well, I can give you a list of them.

Hon. Mr. Hanson: What do they do?

Hon. Mr. Howe: Special war activities, on page 7.
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Mr. Symingron: Department of Munitions and Supply, we overhauled air-
craft, 8; we overhauled engines, 28; we overhauled instruments, 6,671; we over-
hauled accessories, 1,892; propellers overhauled, 515.

Hon. Mr. Hansox: It is work of that type.

Mr. Symineron: Work of that type; now they have built another big plant
which we are undertaking for them, and that is the basis of it.

Hon. Mr. HansoN: And it is supposed to be without cost?
Mr. SymingTon: Supposed to be without cost.

Hon. Mr. Haxson: That is a very good service. Now, the mail rate has
come down a little bit. How does that compare with the trans-continental
American mail rate per mile in the United States?

Mr. SymingToN: I tried to study that subject, Mr. Hanson, and I could not
come to any real conclusion on it because of the mix-up between short and long
hauls handled by the same company. What I found was this: insofar as I was
able to study it on the short lines, such as the Northeastern, which runs from
Boston here, and the central companies in the United States, they were all given
an increase reactive to last October, and their rates were up to about 49 cents as
opposed to our 42 cents. On the other hand, on the transcontinental routes it
was difficult to get the rates, but I should say they were relatively around 30
cents or 32 cents but there is this difference. Under their rates, it is based upon
300 pounds of mail, and over that they get increased payment for it. Here we
have got to reserve 1,200 pounds of mail for the post office. They have first call
on 1,200 pounds of mail, and they pay a flat mileage rate for it. We get nothing
more whether we carry 1 pound or 1,200 pounds. That is the difference in the
system.

Hon. Mr. HansoN: The two cases are not quite comparable.

Mr. Symingron: They are not quite comparable.

Mr. DonneLLy: What do the public pay for their mail charges in the
United States? Is it 6 cents, 6 and 7 now? :

Mr. Symingron: Yes 6—not 7—they have not done that. That is a tax
really, but their airmail rates up to this last budget, which put on the 1 cent tax
are the same as ours.

Hon. Mr. HansoN: Are we going to pay that extra cent, too?

Mr. Symingron: The budget says so.
~ Mr. Jackman: May I interpose a question here? I do not know where else
1t would come in. What would be the effect on the airmail if you raised the
rate to 10 cents, or the government did?

Mr. SymingTon: I could not tell you that.

Mr. Jackman: What is your shrewd business opinion, Mr. Symington?

Mr. SymingToN: I have stopped guessing long ago about the air. Publie
reaction is a thing you deal in more than I do. I really could not say.

Mr. Jackman: I should think with the type of mail that is carried that it
makes no difference whether you charge 7 cents or 10 cents. Is that not your
conception?

Mr. Symingron: If you ask my opinion about the air business I would say
to you in my judgment all first class mail will be carried by air in the not too
very far distant future.

Hon. Mr. Hanson: I should not be surprised except in the shorter hauls?

Mr. Symingron: Yes, unless these helicopters may pick up mail bags by
dropping down or you may pick up mail bags flying by. There have been
tl‘e.m_endous strides, but I would go off the deep end far enough to say that in my
Opinion before many years all the first-class mail will be carried by air.
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Mr. Jackman: Will you give an opinion on this question? Do you say
that the airmail would appreciably fall off in volume if the rate was raised from
6 cents or 7 cents to 10 cents?

Mr. SymingToN: Oh, as far as that goes 1 think there would be some falling
off.

Mr Jackman: About 5 per cent?

Mr. SymineToN: I could not tell you that. Mr. Herring of the post office is
here, but I could not guess on that because I do not deal with that.

Hon. Mr. Haxson: Perhaps Mr. Herring could tell us.

Mr. Herring: Of course, the ordinary mail rate has been increased from
3 to 4 cents, so there is a 3 cent spread; but I do not think we need to anticipate
any particular reduction in the volume of air mail. I have discussed it with
different people, and I was rather struck with the argument, that with regard to
the big mailers, who are the big business people, it is a matter of no importance
to them whether they pay 6, 7, 8 or 9 cents because it reduces their excess
profits.

Hon. Mr. Hanson: Possibly the Minister of Finance would have something
to say about that. It is a matter of opinion after all. I would think that a man

~ would pay 10 cents as quickly as he would pay 7 cents for airmail. It is speed he
wants.

Mr. DonneLLy: With regard to the mail that you pay 7 cents for, is the
majority of it just ordinary letters or is there something more than that?

Mr. HerrinG: All airmail will be 7 cents.

Mr. DonNELLY: That is the ordinary letter, but when you get a larger parcel
what do you pay?

Mr. HerriNG: You still pay 7 eents an ounce.

Mr. DonNELLY: Do you get many of 2 ounces, 3 ounces, 4 ounces, and
parcels, in fact?

Mr. HerrinG: Yes, we get quite a few of them, but 98 per cent of them are
letters which average about 50 to the pound.

Mr. Jackman: I would like to ask Mr. Herring this question. Have you
been able to make any kind of analysis as to who uses airmail? TIs it mostly busi-
ness houses, or does a substantial portion appear to come from individuals who
would not be subject to corporation taxes?

Mr. HerriNGg: A very considerable proportion is social mail. It is rather
astonishing, but the records show that over 50 per cent of it is social mail, I
would say, such as from one woman to another.

Mr. SymingToN: People who are tardy letter writers and decide that they
will send it by airmail so as to get there more quickly the letter they should have
written a few days ago, even of a social character.

Hon. Mr. Hanson: He says it is the ladies. Our experience deals with the
domestic telephone. 1 am interested in‘the telephone business and we find that
the long talkers are the women. Did you say that 10 cents would bring in a lot
more money ?

Mr. Herring: No.

Mr. Jackman: I would like you to clarify that.

Mr. HerrinG: T said that it would be immaterial to a business man whether
he paid it to the post office department or as excess profits.

Mr. JackmaN: That consideration affects business mail but over half of the
airmail apparently arises from private sources, social mail, etc., where the users of
it would not have any saving in taxes whatsoever, so there would be a real
addition to the revenue there in the increase in the airmail rate, particularly if it
was made 10 cents. While you have not expressed yourself I rather take it that on
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thse social letters, which are somewhat belated and are rushed off at the last
moment, they would still be willing to pay 10 cents rather than 7 cents?

Mr. HerrinGg: I do not agree with that. I think that we would lose most
of our social mail. That is my own personal opinion.

Mr. JackmAN: May I ask what you base that on?

Mr. HerriNG: Just that there is a big difference between 6 cents and
10 cents. X

Mr. JackRMAN: It is 7 cents and 10 cents, and furthermore the differential
between 6 and 3 is much greater than the differential between 7 and 4, so if
you pay 4 cents you might as well pay a few cents extra; you might as well
pay 6 cents extra if there is any urgency at all about the message. I do not
quite understand why you think there would be a great falling off if the rate
was made 10 cents. It makes no difference to a business man, and from the
social end of it I should think that 3 cents additional might make a little
difference in that it would show how much more apologetic the person is for
not having answered sooner if they pay 10 cents.

Mr. Herring: I use airmail a lot myself socially, and there is no particular
urgency about my correspondence, and I am quite satisfied if the rate went
up to 10 cents I would do otherwise.

Hon. Mr. Haxsox: You are giving that as your own reaction?

Mzr. Hanson (Skeena): Is there any intention to raise the rate to 10 cents?
I have not heard it. Are we discussing that?

Mr. SymineToN: We cannot raise it.

Hon. Mr. HANson: Mr. Symington, I asked at the opening of this paragraph
;;lhat you give me the increase in operating expenditures in percentage, if you
ave it.

Mr. Symingron: The next paragraph sets that out.

Operating expenses totalled $6,628,399, an increase of $1,322,263 or
25 per cent over the preceding year, reflecting the enlarged scale of the
company’s services and the payment during the full year of the cost of
living bonus. There in included a charge of $100,000 to cover estimated
liability in connection with the employees’ pension plan, this charge
relating to the year and also the prior period.

Hon. Mr. Hansox: What does the cost of living bonus cost you?

Mr. SymingTON: $247,000 as opposed to $78,000 the year before.

Hon. Mr. Haxson: They are setting up a pensions plan. Is that
contributory ?
_ Mr. Symingron: That is a contributory pensions plan. We have started
1t, and we think we are doing a good thing. We are a young company to do
1t, but as you know, if you start it early you have not got to find several millions
of dollars later on to do it after rights have accrued. So we did it at the
earliest possible time and we had to add to this year’s expenses $100,000
estimated as being our contribution with the retroactive feature because these
men have the right to come in from the time they have been with the company.
It is a contributory pension plan, actuarily correct, gone into with great care,
and we are proud of having brought it in.

Hon. Mr. Hanson: I congratulate you.

Mr. Jackman: Who looks after the investment?

Mr. Symineron: There is a committee of seven under the plan. I have

a printed copy of the plan which I will file with the committee if they would
}‘lke it. It answers all the questions. On page 3 of this little booklet it says:
he pension plan shall be administered by a committee of five members con-
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sisting of the vice-president in charge of operations of the Trans-Canada Air
Lines, who shall be chairman, two other officers of the company to be appointed
by the board of directors and two elected by the eligible employees from amongst
their number. Such elected members shall hold office for a term of one year
or until his successor is elected.”

Mr. JackmaN: That is functioning now?
Mr. Symixgron: It started on March 1.
Hon. Mr. Hanson: Will that be under Mr. Larson?

Mr. SymingTon: Mr. English is going to be the chairman of this board.
I want to correct this, with regard to this printed page; it was changed at the
final meeting of the board because we thought Mr. Larson had enough to do
and we put in, “or his assistant”, and Mr. English will be the chairman.

Hon. Mr. Haxson: There are two from the company and two from the
employees?

Mr. SymINGTON: Yes.
Hon. Mr. Haxson: Who are they?

Mr. SymingToN: Mr. Baldwin, the auditor for the company and Mr. Bain,
the superintendent of maintenance.

The CHAIRMAN: And the two representatives—are they named yet?
Mr. SymingToN: Mr. Armstrong and Mr. Pink.

Hon. Mr. Hanson: Now, then, is there a trust fund?
Mr. SymiNgToN: A separate fund, separately invested.

Hon. Mr. Hanson: Are the funds invested or are they on paper?

Mr. Syminaron: No, they are set aside and invested—a complete separate
fund.

Hon. Mr. Hanson: A trustee system?

Mr. SymingToN: Yes, Dominion of Canada’s only.

Mr. Jackman: Guaranteed?

Mr. SymincgToN: Yes. :

Mr. JackmAaN: They have some fund here that they have municipals in.
Mr. SymineToN: This is purely dominion government and guaranteed.

Mr. Jackman: Does the plan give any benefits which would not accrue under
the dominion government annuity scheme where the rate is higher than you get
for the employees?

Mr. Symingron: The plan is based on the purchase of an annuity at the
time a man retires—a dominion government annuity—from the contributions of
himself and the company. _

Hon. Mr. Hanson: In the case of an employee being killed by accident what
provision is made for his dependents under this plan?

Mr. SymineTon: There is no provision made for his dependents in so far as
the pension fund is concerned. Of course, his estate gets what was put in plus
interest. Casualty insurance is carried.

Hon. Mr. Haxson: For the benefit of the employee, or his dependents? Was
consideration given? I think this is important. This is a very hazardous
occupation. I think it is generally recognized.

Mr. Symineron: I would not agree with that.

Hon. Mr. Hanson: Now, under our government superannuation a ecivil
servant’s widow gets a portion of his pension. Has consideration been given to
the same principle in a matter of this kind?

Mr. SymingTon: It was thought out carefully. In the first place we do not
think that this is a perilous service. True, if anything happens it is pretty fatal,
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but the percentage actually—the figures show that it is the safest way to travel—
even safer than walking on the street. Of course, mind you, we are not a
company that has reserves; this has got to be kept within reason. This pension
plan was secured for the old aged employees. It is based upon a mutual
contribution. If a man dies in the meantime his money comes back with interest,
of course. At the time of his retirement he has purchased an annuity or he can
elect, I think, with respect to an annuity for himself and family. Of course, that
necessarily reduces or increases the amount of the annuity, but it is his to do
what he wants with.

Hon. Mr. Hanson: Of course, this company and its personnel are young.
It will be some time before this really becomes a big charge on the fund, and
in the course of years you should have quite a substantial fund built up in order
to provide for something for dependents. You would have to have a higher rate.

Mr. Symineron: Yes, very much so. In all the provinces we contribute to
workmen’s compensation and we also have group insurance.

Hon. Mr. Hanson: That is important too—group insurance?

Mr. SymINGTON: Yes.

Hon. Mr. Haxson: For every employee while he is still employed?

Mr. Symingron: We are trying—

Hon. Mr. Haxson: The only thing you have omitted is with regard to the
suggestion I have made.

Mr. SymineToN: Yes, the pilots made representations to us and we considered
that carefully.

Hon. Mr. Haxson: I hope you will continue to consider it carefully.

Mr. Jackman: Was this plan approved by the Minister of National Revenue
for the purpose of getting income tax deduction for anything contributed by the
employees?

Mr. SYMINGTON: Yes.

At December 31, 1942, Trans-Canada Air Lines was providing service—air
mail, passenger and express—over routes totalling 4,857 miles between the
Atlantic and the Pacific seaboards. This was an increase in route mileage of 833
;nilles as compared with December 31, 1941. The routes now operated are as
ollows:—

Miles
Halifax—Vancouver (via Toronto).................. 3,255
Beronbo - WARASOLE fn b fo seds B el s o e 0 s gt Saaihe 206
Lethbridoe—Edmionton @i st s dae s oo v aes gae soals o snth ars 301
g Iy, T R el s LR S R 365
Moncton-—St. John's s NBdiTd e ol oL e s 730

4 857

Mr. Jackman: The 833 miles were new routes?
Mr. Symineron: It is on the next page.

Mr. Jackman: Have you had any contributions from the Newfoundland
government?

Mr. Symineron: No. Well, I think not; it is a treaty matter; but we

certainly get none. Perhaps, I should make that reservation that Trans-Canada
gets none.

Mr. Jackman: There is no government subvention from them?

Mr. Symineron: Not to Trans-Canada.

Mr. Jackman: The service has worked out very well, has it not?

Mr. Symingron: It is our best paying service actually; it is crowded.
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Mr. Jackman: That is due to the war.

Mr. SymingToN: Undoubtedly.

Mr. JackMAaN: And the United States government.

Mr. Syminaron: The United States government do not pay us anything.

Mr. JackmaN: They pay their fares.

Mr. Symingron: Oh, yes, they pay their fares.

Mr. Jackman: But no subventions.

Mr. SymingToN: No.

The scheduled miles for T.C.A. aireraft were 22,670 per day, an increase
of 3,906 miles as compared with December 31, 1941. The miles flown during
1942 amounted to 7,688,902 as compared with 7,274,815 in 1941, an increase of
414,087.

"Under treaty arrangements between the government of Canada and the
Newfoundland commission of government, service between Moncton, N.B.,
Sydney, N.S., and St. John’s, Newfoundland, was inaugurated by Trans-
Canada Air I'ines on May 1, 1942, on the basis of one round trip per day. From
the inception, the service operated virtually to capacity, and on November 1,
1942, a second daily trip was added to meet traffic requirements. The New-
foundland-Canada service is an important one, providing much faster transport-
ation for essential business. ;

Mr. JackmaN: What are the other increases? ,

Mr. SymiNgToN: To meet the growth in business to and from the maritime
provinces, service between Montreal, Moncton and Halifax was increased from
two to three round trips per day on November 1.

Mr. Jackmax: That would account for the increase.

Mr. SYMINGTON: Yes.

Mr. JackMAN: Is not that a duplication and an extension—more service on
the same route, rather than a new route—-it did not go to Halifax?

Mr. SymingToN: Airport facilities having become available, the company
plans, in conjunction with the post office authorities, to extend its line to
Vancouver island as soon as the necessary permit issues from the Board of
Transport Commissioners. This will give Victoria and other island communities
direct air mail service to the central and eastern provinces. Passengers and
express will also be carried.

Hon. Mr. Hanson: Of course, there is an existing route there now. Are
you going into competition with that route or are you eliminating it?

Mr. SymivagTox: I do not know. Originally we had that route, but it was
turned over to Canadian Airways under some temporary arrangement.
Subsequently, upon Canadian Airways selling out, a successor company had a
service to Vancouver island—a boat service. The post office authorities and
the Transport department sent for me and said they wanted our line extended
to Vietoria, and arrangements were made with the R.C.A.F. to use their Patricia
bay field. It is a land field, not a water landing. They passed an order in
council and put us under the Act so we had to furnish a service, which we are
very glad to do. Now, what will be the result with respect to those boats that
are flying over there I do not know, but the people were complaining very much
about the service. They had to go across either by steamboat or one of the air
boats and stay all night in Vancouver in order to take our plane out of there.
There was no connection. And they protested and that is how the situation
arose. I do not know what is going to happen in the future.

Hon. Mr. Hanson: One line operating under a licence; is it proposed to
revoke the licence?

Mr. SymingTon: I don’t know.




RAILWAYS AND SHIPPING - 21

Mr. Hanson (Skeena): Has any consideration been given to extending the
air service on the Pacific coast from Vancouver island to Alaska taking in Ocean
Falls, Powell river, Prince Rupert and those places?

Mr. SymineToN: Not so far as I know at the moment. You cannot really
give consideration to any extensions these days because you just cannot get
the materials or the personnel to use them. This extension does not amount
to anything because the plane running to Vancouver goes to Victoria and
comes back and it is only a matter of a few minutes’ operation, but it does
join up the capital of one province with the dominion. That is how that matter
arose.

Hon. Mr. Haxson: My capital is the only one that has no connection with
anyone. That is a fact; you might bear that in mind.

Mr. SymiNgToN: I am bearing it in mind. "

Hon. Mr. Hanson: The present air line pioneered this route for a good
many years with no profit in it.

Mr. SymineToN: 1 do not know—I do not know anything about that. What
I do know is that we originally contemplated the island. We first made an
arrangement whereby we sublet to the Canadian Airways and the contract
with the Post Office Department was made direct later on with the Canadian
Airways.

Hon. Mr. Haxson: When you say you sub-let it, you did not enter the
field, you allowed them to enter the field. Were they paying you anything?

Mr. SymineroN: No. If my recollection serves me right we were supposed
to carry the mail to Vancouver island and we did not have the service and we
sub-let to the Canadian Airways. There was no airport available, for land
planes. Patricia bay was built as a military airport and is the only land port
available.

Hon. Mr. Haxson: And the position is still in a state of flux, is it not?

Mr. SymingToN: I do not know. That is none of my business, really. We
were put under the statute and therefore we will furnish the service.

Hon. Mr. Hanson: Are you asking to have exclusive rights?

Mr. SyminaronN: We have not asked anything, sir.

Hon. Mr. Hanson: You have exclusive rights under the statute, have
you not? ;

Mr. SymingroN: No, I do not think so.

Hon. Mr. Hanson: You have on the transcontinental flights?

Mr. SymineroN: I do not think under the statute we have; I think it is
a matter of policy, probably; I do not think we have under the statute.

Hon. Mr. Hanxson: Well, that may be correct. I must confess it is a
long time since I read the statute, but the fact is that you have the sphere
exclusively to yourselves.

~Mr. SymiNeron: Unquestionably up to the moment that has been the
policy of the government. I think it is safe to say that, yes. We certainly
ave exclusiveness on our own run, there is no doubt about that.

Mr. Jackmax: Is that the policy of the government or the Board of

Transport Commissioners?
.. Mr. Symineron: No, I do not think so. Of course, the thing governs
ltself. Once you are put under the T.C.A. Act and the T.C.A. has to comply,
then the government in self-defence of course must give the post office contract
to that line or else it is going to cost the government double money, so the
thing automatically works that way.

Hon. Mr. Hanson: That is the effect.
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Mr. SymingroN: The effect of it, yes.

Hon. Mr. Haxson: To give you exclusiveness.

Mr. SymingToN: Yes, I think that is the effect, and I think that was the
intention.

Hon. Mr. Haxson: No doubt it was. This raises the whole question,
you see, of private enterprise in the air field and what is going to be the future
of private enterprise in flying in this country, and it is an important thing.

Hon. Mr. Howe: I think it is like the telephone service, it is not susceptible
to competition. The air is a natural monopoly. The service is operating
much more cheaply that way. If you get competition and if your revenues
are not sufficient to maintain your equipment it becomes a danger to the
public. The United States has segregated their operations into non-competitive
operations, and I think that if anyone studies air transportation they will
come to the conclusion that it must be non-competitive.

Hon. Mr. Hanson: Yes, but of course the United States government is
not in the air field.

Hon. Mr. Howe: In the States no, but they recognize that principles in
allocating routes to private companies.

Hon. Mr. Hanson: That may be so and it may be very sound, but your
comparison with the telephone company is hardly correct for this reason,
that the telephone companies are under control—

Hon. Mr. Howe: So is this one.

Hon. Mr. Hansox: —of a public commission, you are not.

Hon. Mr. Howe: Oh, yes we are, under the most stringent control.

Hon. Mr. Hansox: Well, in theory.

Hon. Mr. Howe: We have two controlling factors, the Board of Transport
Commissioners fix the rates and allocate the routes, and the Department of
Transport Safety Division very strictly regulate the operations themselves,
the requirements of operations.

Hon. Mr. Haxsonx: That is for safety purposes.

Hon. Mr. Howe: Yes.

Hon. Mr. Hanson: Do you seriously tell me the Board of Transport
Commissioners in any way question your rates?

Mr. Symineron: We file them, sir, of course, and in certain competitive
irregular situations we have to meet competitive rates. =~ We could never have
higher rates, for instance, than the United States transcontinental business or
we would not do the business and that holds down our passenger rate and
under the Aet—of course, I will admit the interpretation of the section is a most
difficult one—the air rates must come down so they are no higher than similar’
service, but that is what the Act itself says.

Mr. Jackman: I do not understand that, perhaps because I am not very
familiar with the Act itself. You say that if the government says to the
T.C.AA., “You shall carry the mail from Vancouver to Victoria,” or from any
other designated points, you are then obliged to do so, and you are supposed
to apply to the Board of Transport Commissioners for a licence, but in that
way you exterminate all competition. Air mail must carry the costs. Your
costs are going to be much less, perhaps, from Vancouver to Victoria than
the existing service which is purely a local one there and it is unlike taking
over a telephone company, because you do not take over the assets and
communications, ete., you simply wipe them out and give no compensation, I
take it. If that is the way it operates what is to prevent the government
saying to you, “ You must extend your air mail route,” as it were, “into
another service.” Is that the way you get your command or order from the
government, that you must carry the air mail?
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Mr. SymingToN: Under the Act if the Postmaster General and the Minister
of Transport make a recommendation to Council that any route be declared
a route under the Trans-Canada Act and the Governor in Council passes it,
then automatically by the statute we are called upon to furnish the service.

Hon. Mr. Hanson: That is the lever.

Mr. SYMINGTON: Yes.

Hon. Mr. Hanson: A matter of government policy.

Mr. SymineTon: Entirely.

Mr. DonNELLY: Do you consider it more profitable to run the main lines
of the Trans-Canada lines than 1t would be to run feeder lines to certain places?

Mr. Syminaron: Well, I think as T said last year the feeder lines may well
become the most profitable ones; I still think that is probably so.

Hon. Mr. Howe: It is more expensive to operate the higher standard of
equipment, that is required for the main lines.

Mr. DoxNELLY: I am just asking that question because a statement was
made in the House of Commons not long ago that Trans-Canada or the govern-
ment was carrying on the main air lines because it was the most expensive part
of it and were letting the feeder lines, the more profitable ones, go to private
companies; that the Trans-Canada Air Lines were running the most expensive
ones and the most profitable ones were going to the private companies.

Hon. Mr. Howe: I do not think that was the reason for the division; the
reason the government took the transcontinental was the private interests had
not undertaken that operation and it was thought that a system of operation must
depend on a first-class transcontinental line. The government went into that
field to provide that service.

Hon. Mr. Hanson: That was the basis in their minds.

Hon. Mr. Howe: Yes. Of course, branch line operations have equipment
whose planes usually have a lower standard than those used on the main line.
For instance, your main line plane to-day costs $200,000; I suppose the average
branch line plane costs about 20 per cent or 25 per cent of that.

Mr. DonNeLLy: Do these branch lines act as feeders for Trans-Canada?

Hon. Mr. Howe: Yes, and we act as feeders for them; it works both ways.

Hon. Mr. Hanson: Would you say one complemented the other?

Hon. Mr. Howe: Yes.

Hon. Mr. Haxson: There is no reason why you should not get along in
that way provided they give standard service.

Hon. Mr. Howr: Yes. Trans-Canada timetable schedules list the side
Operations with which they connect and therefore we can route over Trans-
Canada that business.

Hon. Mr. HansoN: Do you intend to extend your field to the branch line
service?

Hon. Mr. Howe: No.

. Mr. Jackman: That is where some of the difficulty comes in, what is branch
line and what is main line. Formerly your principle was the line between

ancouver and Victoria was a branch line. Now by order in council it becomes
part of the main line and the T.C.A. takes it over and ousts any pioneers operat-
g there and who were perhaps operating at a loss for ten years; and apparently
A€y are given no compensation unless there is some provision for compensation.

Ou may get some other place declared by the Postmaster General, and the
other officers, a branch line. They may state that they want the T.C.A. to carry
the mail some place else and ipso facto the T.C.A. looks after it and the existing
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line who only gets a mail subvention passes out of existence. Is that the state
of affairs that private enterprise in this country or pioneers are going to be up
against?

Hon. Mr. Howe: It does not necessarily pass out of existence; it is a very
mobile thing. Private line operation can move to another route.

Mr. Jackman: It has been said in the past that a line could not operate
without a mail contract.

Hon. Mr. Howe: That is true, yes. I mean to say the service is a mobile
thing, the fixed investment is not great and it can move to another route and
usually does.

Mr. Jackman: That is quite impossible, I should think.

Mr. SymiNgTON: You talk about main lines—I don’t put Victoria Island
as one in the category of a hardship to anyone at all. I would say roughly
that you certainly will always retain your main line routes in Canada. That
would be my opinion.

Mr. Jackman: That seems quite sensible.

Mr. DoxnerLy: I think you are right.

Hon. Mr. Haxson: If you start putting a competitor out of business you
want to have some thought for him.

Mr. Symingron: Is it unkind when, as suggested, he has been losing money
for the last ten or fifteen years by maintaining his operations?

Hon. Mr. Hanson: I quite understand your implications, but I have seen
people remain in business in the hope that better days would come; and in
my opinion, a man who has faith and puts up his money—just because he
happens to be running behind is no reason why he should be wiped out.

Hon. Mr. Howe: Perhaps I could give you an interesting figure which has
just been handed to me. The average passenger fare for Trans-Canada is 5-32
cents per mile whereas the average cost for passenger travel on other services—
that is other scheduled run services—is 19-29 cents per mile.

Mr. DoxnerLy: That is, travelling in the air?

Hon. Mr. Howe: Yes.

Hon. Mr. Hanson: I should think it might very well run higher than that.
You take that service we have from Moncton to Charlottetown, it runs very
much higher than that, I should think.

Mr. Jackman: I take it that you are not impugning the management of
the present private companies?

Hon. Mr. Hows: No, quite the reverse.

Mr. Jackman: If the situation is the reverse, then why are you closing
them out?

Hon. Mr. Howe: We invited them to come into the T.C.A., and they did not
come.

Mr. SyminGToN: You can see from figures like that why the public through-
out the country are continually making demands on Trans-Canada Air Lines
to come into their cities. There are two important factors involved there; the
first you have to recognize is the character of the service, and next is its
cheapness.

Hon. Mr. Hanson: And they have better planes.

Mr. SymingToN: Yes. They are two entirely different types of service. It is
easy to appreciate why there is a continuous demand from people throughout

Canada to have Trans-Canada Air Lines come to their communities.  There is
no doubt about that.
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Mr. Jackman: That is why we think the policy should be well defined there,
so we shall know exactly what is going to happen, and so that people who have
put their money into private lines may know what is going to happen.

Mr. SymingTon: I have no views on that. That is a government matter.
Of course, a great deal is heard of the argument that all these lines took the
initiative and pioneered the routes; but the only source of revenue for any of
them is the mails. That is the fact.

Hon. Mr. Hanson: Take an extreme case; I have travelled on the Yukon-
Southern. They have a pretty good service—they fly Boeings, ten-passenger
planes—and they have spent a lot of their money in there. Now, I have heard
rumours—I think the hon. Mr. Howe has already given a statement to the
newspapers making the declaration that sooner or later Trans-Canada was going
to take over that route.

Mr. SymingToN: I do not think he said that; the route to Alaska, yes.

Hon. Mr. Haxson: Yes, I meant that, the route to Alaska; that would mean
the route to the north country.

Hon. Mr. Howe: And another factor to be considered there is that the
Yukon-Southern is a private company, and as such it cannot handle the business.

Hon. Mr. Hansox: Yes, the Yukon-Southern cannot handle that business
to-day. But, suppose they could not; the C.P.R. bought them out, they can
handle that business—do you know whether that is so or not, has the C.P.R.
bought up the Yukon-Southern?

Hon. Mr. Howe: I understand that they have purchased the Yukon-
Southern.

Hon. Mr. Hanson: I thought they had; I thought I saw it the other day.
Hon. Mr. Howe: You are right. I am told that they have.

Hon. Mr. Hanson: What about charges for airports?

Mr. DonneLLY: What charges do you make?

Mr. SymiNgToN: That is fixed by the Department of Transport, or by the
.municipalities who have their airports.

Hon. Mr. Howe: The charges are the same as those made to the T.C.A.

Mr. SymiNGgTON: You have to take into consideration the international
services. I mean many of these routes—you talk about the Windsor route, for
instance; one might say that is not a main line service. It is a service of the
character of a main line service; through a thickly populated part of the country;
and it is headed to Detroit and Chicago—it is a point of exit. And, as I under-
stand the policy, T.C.A. is to run the international services. That is my under-
standing of it. If it is changed that is another matter.

Mr. Jackman: Why didn’t the government go into the service between
Vancouver and Victoria? I understand the first line they had out there was
between Seattle and Vancouver. You leave the field open and some person
opens the service to that part of the country and then you come along and say
that it is being taken over by the T.C.A.; you decide to extend your run, which
calls for little or nothing to do; and you obviously put the little company out of
business. That, it seems to me is a matter for concern. The area wanted the
service in the first place and it was supplied by private lines; and after it is
established the T.C.A. comes along and takes it over.

Mr. Symingron: I do not think you are quite right in that.
Mr. Jackman: I think that is hardly equitable.

. Mr. Symineron: I think I explained that before; we could not fly to the
1sland because there was no air base; therefore we sublet to Canadian Airways,
Hon. Mr. Haxsonx: In the first instance it was developed by a private

company.
76783—3
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Mr. SymineToN: In the first instance, no—it was pretty generally under-
stood from the outset that Vaneouver island was going to be connected up with
the mainland by Trans-Canada Air Lines, but until such time as airport facilities
became available the route was sublet to Canadian Airways. They went into it
with their eyes open and knew what to expect.

Hon. Mr. Hanson: They knew what was likely to happen. There can be
no doubt about that. That is not an unreasonable position. I would not quarrel
with you about that, and I am glad to have that clarification; that any existing
services which are not on the main line, for the present at least are not to be
disturbed. We have that to-day.

Mr. Jackman: One of the reasons that this question becomes of some
importance is that some of these private lines have been receiving applications
from our boys in the air force, even as far away as Africa, asking for positions
in the post-war period. Naturally, they must know what the policy of the
government is going to be. Is the T.C.A. going to extend itself so as to have
a complete monopoly of all the worthwhile lines in Canada? It simply amounts
to this, that as soon as a private line becomes profitable it is going to be taken
over by the T.C.A. The question is, are all these private lines going to become a
part of the T.C.A., or are they going to be permitted to continue and develop as
private enterprises. It seems to me that the post-war aspect for them is one
deserving of consideration.

Mr. Symineron: That is an argument, as I said to you before, which does
not appeal to me as being very sound. We get a lot of applications of that kind,
and it is perfectly impossible—it would be absolutely silly of us to agree to hire
men after the war; to tell them that they will have a job to come to when they
get back. We don’t know what the air lines are going to be; nor, do we know
how many of these fliers will be coming back, or if a particular man who makes
an application will survive. About all that can be done is to do what we have
done—to say that our policy is going to be to hire all the returned fliers we
can when they come back. I do not see how any air line can possibly say any
more than that.

Hon. Mr. HaxsoN: I do not think you could go any further than that.

Mr. SymingTon: I do not see how one could.

5 Mr. HansonN (Skeena): No, it is a matter of government policy. We do
not know what the policy of the government will be after the war; nor do we
know what government will be in office then.

e SN SymingTon: The company plans for a shorter route across the con-
tinent, crossing the Great Lakes to Winnipeg and thence to points of exit in
western Canada and the Yukon territory.

Hon. Mr. Hanson: That brings up the Yukon; you are definitely going into
that territory?

Mr. Symineron: Definitely going into it, as I understand it; to Whitehorse
and Alaska. As you know, it is an international route. Whether there will be a
local route along it or not, I do not know.

Extension of the company’s service to the Yukon territory and Alaska has
been deferred, Alaska having been declared a military zone by the United States
government and all civil flying operations prohibited there.

Hon: Mr. Haxsox: That of course would not apply to the service to White-
horse and Yukon?

Mr. SymiNeroN: No, that is in all Canadian territory.

Mr. Sissons: You have said, “Alaska having been declared a military zone
by the United States government and all civil flying operations prohibited there”:
that would not apply to the extension of your line from Edmonton to Whitehorse?

Mr. SymineTon: Oh, no, quite so.
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An under'sta.nding has been reached between the governments of Canada and
the United States to maintain the existing agreement respecting international air
services until after the close of the war, but either contracting party may re-open
the negotiations following six months’ notice.

Hon. Mr. Hanson: What is the existing agreement with respect to inter-
national air services?

Mr. SymingToN: It is a rather long story, but the situation roughtly is this.
Whatever lines were existing at the time were frozen completely. If military
operations require flying and landing in Canada and anything else in Canada
on the way to any other place, they have the right to do it, during the war, as
a military operation, the same way as R.C.A.F. has the same right over American
territory.

Hon. Mr. Haxson: That is purely for military purposes?

Mr. Symingron: Yes, that is purely for military purposes; and it distinetly
states that no commercial business can be done and it ends with the war on six
months’ notice.

Hon. Mr. Hanson: That is all this means.
Mr. SymingTonN: That is all it means.

. Hon. Mr. Howe: There is an agreement beyond that which has been filed
In the House of Commons. There is an agreement between the United States
and Canada affecting each route that is operated between the two countries—
that is from government to government.

Hon. Mr. Haxson: That would be for civilian flying?

Hon. Mr. Howe: That agreement expired, I think, this spring; it is a three-

%’ﬁar agreement and it has been extended by mutual agreement, until the end of
e war.

Hon. Mr, Haxson: What is the effect of that?

Hon. Mr. Howe: The effect of that is that certain routes are designated to
be flown by United States companies and subject to United States law and certain

other routes are designated to be flown by Canadian companies, subject to
Canadian law.

Mr. Symineron: The position was frozen. I think I stated that.
Hon. Mr. Howe: The position was frozen.
Hon. Mr. Haxson: How much have they got and how much have we got?

Hon. Mr. Howe: They have many more routes. We have the route we
Wanted. We have the route from Toronto to La Guardia field. They have
a route to Moncton. They have a route to Montreal. They have a route to

Innipeg, a route to Lethbridge and a route to Vancouver.

Hon. Mr. Hanson: Is there a route from Bangor to Boston?
Hon. Mr. Hown: Yes.

! tfgon. Mr. Hanson: Is there provision for servicing Canadians on that
oute?

Hon. Mr. Howe: Yes. Canadians have the same right of travel that
the Americans have.

Hon. Mr. Hanson: T had the idea that was confined to military operations.

Hon. Mr. Howe: No. >

Mr. Symingrox: There are the same “must” rides there as here.

Hon. Mr. Howe: These services go beyond Moncton—north of Moncton
and east of Monecton.

Hon. Mr. Hanson: Yes. They go up into Labrador.
Hon. Mr. Howe: Yes; military services there.
76783‘.31,
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Mr. JackmaN: All these American companies have rights to fly into
Canada, and certain terminal facilities, and the only facility we have is Toronto
to La Guardia field.

Hon. Mr. Howe: That is right.

?Mr. JackMAN: Agreements have been extended until the duration of the
war?

Hon. Mr. Howr: That is right.

Mr. JackmaN: And most of these cover not only military transportation
but ordinary civilian travel?

Hon. Mr. Howe: That is right.

Mr. JackmAN: Apart from this Lethbridge privilege that the United States
air lines have, is there any route which the Americans have in British
Columbia? This one comes to Lethbridge but where does it come from in the
United States?

Mr. SymingToN: It ends at Lethbridge, yes; it is from Great Falls,
Montana, to Lethbridge.

The CHAIRMAN: Gentlemen, do you think that we should consider whether

- we should sit this afternoon? We should have to obtain unanimous consent
of the house in order to do so. .

Mr. Jackman: The budget resolutions are of great importance. I do
not think, speaking for myself, that we can be out of the house very much
while they are being discussed.

Mr. Hanson (Skeena): Could we not sit this evening?

Hon. Mr. Haxson: The same situation prevails. I think we ought to
adjourn until to-morrow. We have made good progress. We have got the
preliminary canters over.

The CuAmrrMAN: It is a matter for the committee to decide.

Hon. Mr. Hanson: It will be opposed, if there is any attempt to do it.

Mr. McCurrocu: I think it would be a very good thing to meet this
afternoon. These gentlemen are here from Montreal, and officers of the Trans-
Canada Air Lines. They are all very busy men.

Mr. Jackman: The budget happens to be more important than the officers
from Montreal, Mr. Chairman.

Mr. McCurrocu: Is that so?

Mr. Jackman: Oh, quite.

Mr. McCurrocu: That might be your opinion.

Mr. Jackman: Well, I submit it to the committee.

Hon. Mr. Hanson: We have not the right to meet this afternoon anyway,
yet. I think you will have to give some consideration to the convenience of
members of this committee who have other duties to perform. I cannot be
here this afternoon, if the budget resolutions are on.

‘Mr. DoxneLLy: As a matter of fact, unless it is unanimous, Mr. Chair-
man, we cannot get the consent of the house.

The Cmamrman: We would have to have unanimous consent to adopt the
report. '

Mr. DonnELLy: Yes. We cannot get the adoption of the report without
unanimous consent; we cannot get the permission of the house to sit unless
it is unanimous.

Hon. Mr. Haxson: Do not try the steam roller.

Mr. DonNeLLy: No.
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Mr. HansoN (Skeena): As Mr, Hanson stated, was not the unanimous
recommendation to-day for leave to sit to-morrow or any other day we wish?

Mr. DonNeLLy: That is all right.
Mr. Hanson (Skeena): Is that not what was suggested?
Hon. Mr. Hanson: We cannot sit this afternoon, as far as I am con-

cerned. I do not see the mecessity for all this great flock of officials here,
anyway. I have often wondered why we had to have them.

Mr. Symingron: I have only two, and I want them here.

Mr. Jackman: When do you expect the Canadian National Railway
reports?

Hon. Mr. Miceaup: We will table them this afternoon; the motion to
refer them to this committee will be made this afternoon.

Hon. Mr. Hanson: That is all right, but we ought to have a little time
to study them.

Mr. Symingron: It is a pleasant study this year.
% The CrAIRMAN: You may as well proceed with this report until one o’clock,
then.

Mzr. SymiNgToN: Very well.

The Company is giving consideration to, and undertaking research
in connection with, plans for oceanic and international flying, but the
formulation of detailed programmes must await developments.

Hon. Mr. Hanson: That is very interesting reading. How far have we
gone and what have you got in your mind?

Mr. SyminegroN: We have got a lot in our minds, and we are doing a lot.
We are intensively engaged in preparations. I do not know that I can go
very much further than that; but I can assure the committee that we are giving

- 1t practical attention. :

Mr. HansoN (Skeena): Is there not some line between Europe and Canada
now, or was there not last year?

Mr. SymincroN: No. There is a ferry command for the transport of
bombers and a transport service for the return of crews and to the latter we
contributed three crews to learn ocean flying, and we have those crews all
trained. We also commenced yesterday or Friday the flying of a large ’plane
to Goose, to meet the requirements of transport there, which ’plane, when
through there, will fly to England and back.

Hon. Mr. Hanson: Is that to be a permanent route?

Mr. Symingron: Well, it is a government operation. Really, Mr. Hanson,
we are engaged in planning ships, drawing them, both for immediate and for
post-war further development.

~ Hon. Mr. Haxson: What you are telling us is that Trans-Canada is going
mnto the ocean traffic.

Mr. SyminagToN: Absolutely, as directed.
Hon. Mr. HaNsoN: As soon as you can?

Mr. SymiNaroN: As soon as we can; and we do not think that we are over-
looking any bets.

Hon. Mr. Haxson: Any what?
Mr. SymingTon: Any bets in the situation.

Mr. Hanson (Skeena): Last fall I remember they could send air mail to
continental Europe—Sweden, for instance. I got some mail via England.

Mr. Symixegron: There has been none for some time now.
Mr. Emmerson: That has been operated by another company.
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Mr. SymiNGgTON: Yes.

Hon. Mr. HansoN: Are you proposing, in that connection, to make your
ocean transport exclusive as a field, as far as Canada is concerned?

Mr. SymiNeTOoN: I do not know. That is a matter, I imagine, you will
have to put to the government.

Hon. Mr. Haxson: I am asking you and what your principle is. You
are the fellow who is doing the thinking.

Mr. SymincToN: As far as Trans-Canada is concerned, Trans-Canada is
preparing to carry on its oceanic international traffic.

Hon. Mr. Haxson: I will ask you to go a step further. Are you proposing
to hold the field to yourself or are you going to let somebody else have a look-in?

Mr. SymingToN: I would say that naturally we would prefer to hold it to
ourselves; but if the government takes another view, we cannot.

Hon. Mr. Hanso~: You do not have to tell me that. Is that your proposal,
not your wish?

Mr. SymingroN: There is no proposal that I know of, Mr. Hanson. We
are simply preparing to fly on the assumption that we are the instrument of
the government in international flying and will be required to fly. That is
the basis upon which we are proceeding.

Hon. Mr. Hanson: Of course, that is not the thesis upon which other
governments heretofore have operated. Imperial Airways was not always
owned or controlled by the government.

Mr. SymingTon: It is now, of course.

Hon. Mr. Howr: It was, of course, the chosen instrument of the United
Kingdom government for overseas flying.

Hon. Mr. Haxsox: That is quite a different thing. They encouraged private
enterprise.

Hon. Mr. Howe: Britain has never encouraged private enterprlse other
than through its chosen instrument.

Mr. Symingron: What happened in Great Britain was that Imperial
Airways could not stand the gaff and it had to be taken over by the government.

Hon. Mr. Hanson: After the war necessitated it.

Mr. Symineron: No, I think it was before the war. B.0.A.C. was formed
before the war I think.

Mr. JAckMAN: Has it come to your attention that Sweden, which is looked
upon as a fairly progressive and somewhat socialistic state, has recently formed
an air transportation company to do business across the ocean with the United
States and also in Europe backed by a number of private interests, and the
government-owned aviation company is going to facilitate it by letting it have
the use of any airports or research facilities which it has? Have you investigated
that?

Symineron: No. The whole air is completely filled with guesses as
to what every nation is going to do. I do not know any subject that is more
in the public mind and eye to-day than international flying. In my humble
judgment nobody can make up his mind until after the international situation
is settled. Therefore each country must prepare to meet the situation as it
arises. Trans-Canada is endeavouring to do that.

Mr. Jackman: Is there any fear in your mind that the Canadian people
will not be well serviced in regard to trans-oceanic air transportation if you do
not step into the field?

Mr. SymineToN: I do not think it will be as well served.
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Hon. Mr. Haxson: What you are telling us, Mr. Symington, is that you
are going to go into the field no matter what happens, and you will not go so
far as to tell me that you will not let anybody else in?

Mr. SymingToN: I would answer that in this way. If the government lets
us go into the field we are going into it. Naturally the government has got to
put up the money for us to go into that field; and, of course, I do not need to
say to you that any competition on the ocean between two companies of one
country would be absolutely and completely fatal in my judgment. You will
have competition enough with outside companies without having competition
among ourselves. That is sure.

Hon. Mr. Hanson: It seems to me I have heard the slogan, “competition
ever, amalgamation never”. I think it would be true after the war. Let us
have a little competition.

Mr. SymingTon: Yes; but you see, Mr. Hanson, the cubic carrying content
of a plane, its cost, and its cost of operation, will not permit of competition,
and if you have it you are done, in my judgment.

Hon. Mr. Hansonx: That is a very dogmatic statement.

Mr. SymingTon: Well, I believe it and I have looked into it very much.

Hon. Mr. Hanson: If private enterprise is willing to risk its capital you
say they should not have the right to do it?

Mr. Symingron: Mr. Hanson, I quite agree with you except for this, that
no company can run it without a very liberal mail rate. It cannot be done.
Do not make any mistake about it. It just cannot be done. It could not
possibly exist without competition if it did not have a liberal mail rate.

Hon. Mr. Haxson: It could not exist at all.

Mr. SymingToN: It could not exist at all without a liberal government mail
rate.

Mr. JackMmAaN: In order to get a permit to fly across the ocean do you apply
to the Board of Transport Commissioners here, or what ropes do you go through?

Mr. Symingrox: I do not know. We have not made any application yet.
I really have not gone into it. The only permit we will ask will be from the
British government, I expeet, and from the Canadian government. What
details they have to go through I have not gone into.

Mr. JackMan: Are there any other existing companies that are as far
advanced in regard to trans-oceanic transportation as T.C.A.?

Mr. SymingToNn: In Canada?

Mr. Jackman: Yes, Canadian-owned companies?

Mr. SymingToN: Oh, I would think not.

Hon. Mr. Haxson: What is the United States proposing to do in this
connection? Are they proposing to use Pan-American?

Mr. Symingron: That is a very hot subject down there. I think there is
no question about what the administration want to do but whether they will
do it or not, I do not know. They are the only country in the world that I

now of to-day that has what you call private ownership of the air. As to
Whether that will continue I do not think my-opinion is worth more than anybody
else’s on it. There is great rivalry between the different private lines. They
are stabbing each other in the back. A little line that runs from Boston to
ontreal put in application for 27,800 miles of international routes before
the Civil Aeronautic Association in the United States the other day, a company
that has never made a dividend, with small capital, and it has actually filed
fO_r routes to Great Britain, Germany, and so on, and to Moscow and with the
1vil Aeronautic Association in the United States for 27,000 miles of international



routes, and they are all doing the same thing. What is going to be the outcome
I do not know.
Mr. Hansox (Skeena): It is one o’clock, Mr. Chairman.
The CHAIRMAN: It is one o’clock. The committee will rise. ‘
Mr. HansoN (Skeena): To meet at the call of the chair? ]
1
|
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The committee adjourned at 1 o’clock p.m., to meet at the call of the chair.
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MINUTES OF EVIDENCE

House or CoMMONS,
March 30, 1943.

The Standing Committee on Railways and Shipping met this day at 11
o’clock a.m. The Chairman, Mr. J. P. Howden, presided.

The CaamrmAN: Gentlemen, I presume that without any further delay we
will proceed from where we left off with the presentation of the report of Trans-
Canada Air Lines for 1942. That was on page 5, passenger services.

Mr. H. J. Symington, recalled:

Mr. SymingTon: Mr. Chairman, before starting I want to correct a state-
ment I made in answer to a question by Mr. Hanson, so that there may be no
mistakes. In reading over the record I find that I stated with respect to the
four directors appointed by the government that they were appointed from the
board of directors of the C.N.R. by statute. I change that word “from”; they
are appointed “by”, instead of “from” the board of directors under the statute.
I do not want to mislead the committee or Mr. Hanson on that point.

Hon. Mr. Hanxsox: That is quite all right, Mr. Symington; I quite under-
stand. Have we finished with this question of air transport?

Mr. Symincron: We were just at the heading, “Passenger Service”.

Hon. Mr. Hanson: Yes. We had just got down to that. We have not taken
that up. Before we leave that, Mr. Symington, I desire to direct your attention
to an article reprinted from the Financial Times, by Austin L. Cross, entitled
“Has Canada an After-the-War Air Policy”. Would you care to tell us anything
about the plans with respect to post-war air policy?

Mr. Symineron: Well, I do not think I ean say very much more than I said
Yesterday, Mr. Hanson. So far as the T.C.A. is concerned, the T.C.A. is very
assiduously engaged in preparations for ocean transport on the theory that they
are going to be in it after the war. We are doing everything possible now; by
that T mean, with respect to a study of the aircraft, a study of the routes, design-
Ing, constructing, training and so on; to be ready for the situation when it comes.
More definite than that I cannot be at the moment.

Hon. Mr. Hanson: That is pretty general, isn’t it?

Mr. Syminaron: It is general, but it is specific in fact.

Hon. Mr. Haxson: Well, are you proposing to duplicate the work which has
already been done?

Mr. Symingron: I beg your pardon?

Hon. Mr. Hanson: Are you proposing to duplicate the work which has
already heen done, either by the government or by private corporations or
Companies? ’

Mr. Symingron: I do not know what work has been done by private
Corporations. I do know something about what the government is doing. They
ask our advice, naturally, on the subject of international air regulations, meteoro-
Ogical services, communications and that sort of thing; and what our ideas are
about the size and type of ships and all that sort of thing.

Hon. Mr. Hansonx: That is operational. What I would like to get from
You or from somebody, flatly, is this: is it the intention of T.C.A. or of the
g0vernment to have a monopoly of air transportation in Canada?
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Mr. Symingron: I am afraid you would have to get that from the govern-
ment or the minister. I could not give it to you.

.'Hon. Mr. Haxsox: You would not care to express any opinion on it?

Mr. Symingron: No, I could not.

Hon. Mr. Haxson: That would be your advice, though.

Mr. Symineron: No. I think I stated I have not changed the position I
took last year. I said that traffic of a main line character and traffic to points
of exit should be run by the government; but as to feeder lines, they should be
left to private industry. I have not changed my opinion on that.

Hon. Mr. Haxsox: There is something in that. Well then, by main lines
you mean just what?

Mr. Symincron: Well, the character of a main line is, of course, somewhat
indefinite and I think must be because you cannot define it to meet all future
conditions. Where the government has had to put in fields, signalling systems,
communications and that sort of thing relative to high-class, fast, scheduled
transportation—whatever they designate in their judgment that the circumstances
dictate that the class of service which we are giving should be given is what I
would call service of a main line character.

Hon. Mr. Hanson: It is a well-defined term in the railway world, is it not?

Mr. SymineTon: Well, there are main lines and branch lines, yes. But, for
instance, in the railways there is a main line south and there are two main lines
north; I would think that eventually there will be a main line east and west,
north, as well as the present southern part of the country; for instance, Winnipeg
to Edmonton would be characterized as of a main line character.

Hon. Mr. Haxsox: On pages 8 and 9 there is a map showing Trans-Canada
Air Lines.

Mr. SymiNGTON: Yes.

Hon. Mr. Hanson: Bearing in mind that the settled part of Canada is a
strip of roughly 3,000 miles long and about 300 miles wide, generally speaking
the main lines would be running east and west. Now, that would be my view
of a main line, traversing the country from one end to the other. Would that
not necessitate that all the others coming in to meet this main line be private
lines or feeder lines?

Mr. SymincToN: You perhaps did not follow me. I meant as to main lines,
lines of a main line character and lines to points of exit—that is, such as Windsor.

Hon. Mr. Hanson: And south.

Mr. SymingToN: Well, or such as you see from Edmonton to Alaska. The
Lethbridge-Edmonton route was taken because it leads to Alaska and the orient.
That is the reason, that is why what might have been considered a branch line
was taken.

Hon. Mr. Hanson: Of course, I suppose you will operate all lines to points
of exit, and that might be anywhere For instance, the line from Fort William
to Duluth, or from Vancouver up the coast.

Mr. Symingron: As I understand it, Fort William-Duluth if such a line
were going to be run, as I understand government policy at the moment—and
that is T.C.A. policy—that would be run by the T.C.A.; because it is a matter
of negotiations between governments.

Hon. Mr..Hanson: Well, generally speaking, it is the intention of the
government and your company—and I presume in a measure for them—

Mr. SymingTon: No, no; I do not want you to presume that at all You
cannot assume that at all.

Hon. Mr. HaxsoN: You might allow me to presume it.
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Mr. SymingTon: You can draw any implications you like; but do not consult
me on questions of policy, that is their business. They now ask us certain
questions of operation but I have nothing to do whatever with government
policy.

Mr. DoxnerLy: I take it then that it is your opinion that if we had two
Trans-Canada Air Lines neither one of them would be making any profit; that
is, if one were competing with the other.

Mr. SymincTon: Absolutely not; except that they would be an expense to
the government, and in that way to the people of Canada.

Mr. DoxnELLy: It may be some years before there would be sufficient
traffic to warrant us doing that.

Mr. SymiNgToN: Absolutely.

Hon. Mr. Hanson: There does not look to be much chance for private
enterprise from this. I am surprised at you, Mr. Symington, because I have
always thought of you as the great champion of private enterprise.

Mr. SyminaTonN: You cannot always tell, Mr. Hanson.

Mr. DoxNELLy: He has just championed private enterprise with respect to
this feeder line traffic by private companies.

Hon. Mr. Hansox: But you can’t pin him down as to what are feeder lines.

Mr. Jackmax: Might T ask Mr. Symington in regard to these boards:
vesterday refusal was given as to indicating salaries, do the board of directors
of Trans-Canada draw any remuneration at all?

Mr. SymincroN: No, sir.

Mr. JackMmaN: But as directors of the C.N.R. system they do; that is, those
who are also directors of the air lines.

Mr. SymingTon: Under the Canadian National-Pacific Act they do.

Mr. Jackman: And the amount of $5,000.

Mr. SymINGTON: Yes.

Mr. JackMAN: As to the others appointed by the Governor in Council, do
they draw anything for sitting on the board?

Mr. Syminaron: No. ;

Passenger Service

Revenue passengers numbered 104,446 in 1942, as compared with
85,154 in 1941, an increase of 23 per cent. The average passenger journey
ranking military officers and other persons travelling on business essential
was $29.35 and per passenger mile 5-32 cents, as compared with $27.58
and 5-31 cents respectively in 1941.

In April, 1942, the dominion government established a procedure
under which space on the company’s flights may be requisitioned for
ranking military officers and other persons travelling on business essential
to national defence. The company was instructed to classify passenger
lists, giving preference to the military travelling on duty and to business
men engaged in essential war work.

Hon. Mr. Haxsox: You have spoken about revenue passengers, how many
lon-revenue passengers were carried? -
Mr. Symincron: The figure is 2,806.
Hon. Mr. Hanson: Who were they, principally?
Mr. Symincron: T.C.A. employees on business, 1,333 ; dependents of T.C.A.
employees on vacation, 818; employees of the Department of Transport on
USiness, 427; courtesy trips, to press and Canadian Broadcasting Corporation,
ete., 159; employees of airplane and engine manufacturers on test flights, 2
®mployees of the Post Office Department on business relating to air mail service,
1; and employees of other airlines, 16.
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Hon. Mr. Haxson: That second class you mentioned.

Mr, SymineToN: Yes, an employee and his family are allowed one trip per
year if a seat is available, a trip contingent on space.

Hon. Mr. Haxson: Is that part of your working arrangement with your
union? :

Mr. Symingron: With the union, yes.

Hon. Mr. Hanson: Is that part of the working arrangement?

Mr. SymiNGTON: Yes, sir.

Hon. Mr. Hanson: All right, that is all.

Mr. McCurrocH: Could there not be a better arrangement made about
passengers? I know the case here a week ago Wednesday where a man got on
the plane here at Ottawa Wednesday night, he had a meeting in Halifax on
Thursday, he got on the plane at Ottawa and was put off at Montreal and had
to return to Ottawa. He missed his meeting. Could he have been told before
he left here that the passenger list was filled up at Montreal?

Mr. Symineron: Well, I would like to have the particulars in the case,
Mr. McCulloeh. I cannot answer that off-hand; unless it was something of a
military nature that came up at the Montreal airport, someone who came there
with a “must ride” order from the government. Unless such was the case he
should not have been deplaned, and if he was deplaned he should only have
been deplaned if there were not somebody else of less importance than he was
in the character of his business. The list that the government have given to
us is such that when we geét a “must ride” order from them we are to deplane
in the following order: pleasure, vacation and miscellaneous travel; next,
members of the armed foreces on furlough; next, passengers travelling on
ordinary business and then passengers travelling on war effort business. And
now, that is the precedence that we take. When somebody comes along with
a “must ride” order then we inquire of everybody why they are travelling. If
it is for vacation, they are miscellaneous—they must get off first. If there
are none of that class, then if the passenger is a member of the armed forces
travelling on furlough, he must get off. If there are none of them, then the
passenger travelling on ordinary business; and then the passenger travelling
on war effort business; and so on through the list to the ones travelling on
“must” rides. I really could not answer your question specifically without
knowing all the circumstances. As perhaps you know passengers are required
to pick up their transportation at least three hours before take-off time, other-
wise they are out.

Mr. McCurrocu: You see, there is only about thirty-five minutes difference
between Ottawa and Montreal.

Mr. SyMINGTON: Quite so.

Mr. McCurrocu: They would certainly have known before then that that
airplane was filled.

Mr. Symingron: Not necessarily. What happens would be this: somebody
comes in from the States, either say from New York or by train from Detroit—
the ferry people, and that sort of thing. He goes to the desk just before plane
time and he puts down a government “must” ride and we have got to give him
a ride. The result of that is that somebody has to be taken off.

Mr. McCurrocH: And then this man had to come back to Ottawa.

Mr. Symingron: That is unfortunate, I think.

Mr. McCurrocu: The T.C.A. paid his board when he was there in Montreal
but he had to come back to Ottawa at his own expense.

Mr. SymingToN: In other words, under the conditions under which you
travel on the air line—if he is put off his expenses are paid and he gets the
right to a seat on the next plane available whenever he can be put in. But if
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he changes his mind and decides he is not going on, then we do not pay his fare,
in that case, say back to Ottawa.

Mr. McCurrocH: Would he have to buy a ticket to Montreal again say he
wanted to go by air and go that way?

Mr. Symingron: I would think so. Unless he had good reason, he should
have stayed in Montreal and gone on on the next plane. I would like the
particulars on it. These things do occur, naturally.

Mr. McCurrocH: I will give them to you. There is one other thing, with
regard to industries: I understand that if they pay a certain amount into T.C.A.
they got a 15 per cent reduction.

Mr. Symingron: That is what is known as the air travel card.

Mr. McCurrocH: And they get a 15 per cent discount?

Mr. Symineron: A 15 per cent deduction where you are travelling on air
travel card.

Mr. McCurrocH: I-understand you have to make a deposit of $425.

Mr. SymiNgTON: Yes.

Mr. McCurrocH: And if you use up to $300 of these tickets a year you get
the discount.

Mr. SymingronN: Yes, that is for the year.

Mr. McCurrocH: Is that going to be in force next year?

Mr. SymincroN: It was cancelled in the States and we applied—we are
not under the same air restrictions here—and Mr. Donald Gordon said, no;
that is an inerease in fare so it stands here.

_ Hon. Mr. Haxson: And you have to keep it up. It seems to me that that
18 rather a discrimination against the ordinary traveller.

Mr. Symingron: That is true; but it was put in, as you know, Mr. Hanson—

Hon. Mr. Haxson: I don’t know anything about it.

Mr. Symingron: Well it was put in early in the business. Airlines went
to the big business houses in an endeavour to train them to go into the air
business; if they were doing a certain amount of business to try to encourage
them to use air lines services to a greater extent. It was a little more expensive
thar} travel by rail and we thought that if they were encouraged to make use
of air line it would be good business so we made them the offer that if they used
$300 worth of transportation in a given year we would allow them a discount.

Hon. Mr. Hanson: That is the same principle that applies to commercial
travellers on the railways, is it not?

_ Mr. Symineron: Yes. And now, I notice here in the report of the United
Air Lines that on July 1, 1942, the 15 per cent discount to charge customers under
the volume travel plan, and the 10 per cent reduction, and the half fares, are
eliminated—it is expected that these discounts will be resumed after the war.

ut, as I said, we were not allowed to follow on that.

Mr. NicuoLson: Have you a credit card system on the T.C.A.?

Mr. SymineToN: Yes sir.

Hon. Mr. Hanson: I think we are all agreed that there have to be priorities
I war time, but I hope they will cease just as soon as the war is over.

Mr. Symineron: Well; as far as “must” ride service is concerned, that is
Sure. - They are a headache to the company, naturally. We have to be very
¢areful and assiduous in our explanations to people who unfortunately are dis-
appointed. People are naturally put out and annoyed by that sort of thing.

Hon. Mr. Hanson: They are irritated.

Mr. Symingron: They are irritated; and we do not want to sacrifice the
thOdWIH‘ which we feel we have built up, so we go to extreme lengths to try
0 explain to them what has happened.
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Hon. Mr. Haxson: When a man buys a ticket and pays for it, it constitutes,
as you and I know, a contract; it is made known to him before he pays that he
may be taken off a plane?

Mr. SymingToN: Oh yes.

Hon. Mr Hanson: That is part of the contract?

Mr. SymiNgroN: Yes. It has been very well brought home to people; in
fact, it has been so well brought home to them that many figure it hardly worth-
while to try to travel by air and we were losing traffic on account of it so we
had to go about it in another way: we sent people letters assuring them that
room was still available, even more than eircumstances would sometimes seem to
indicate to them. ‘

AIR MAIL SERVICE

The increase in the volume of air mail carried by Trans-Canada which
has marked each previous year’s operations continued throughout 1942.
During the year, 2,308,812 pounds of mail were carried, as compared with
1,389,614 pounds in 1941, an increase of 66 per cent. The average mail
load per mile increased from 230 pounds in 1941 to 321 pounds in
1942, which is higher than the average loading on United States domestic
air lines, according to the latest published figures. The revenue of the
air line did not increase proportionately for the reason that the payments
to the company for the carriage of air mail are based not on poundage
but on plane miles flown in mail service. Indeed, on a poundage basis
the compensation received by the company is steadily decreasing. Mail
revenue per pound mile in 1940 was 3-2 mills, in 1941, 2-1 mills and in
1942, 1-4 mills.

I might add there in December it was 1 mill.

Hon. Mr. Hanson: I am not sure that 1 quite follow that. I do not
know enough about this sort of thing, but everything is first-class mail?

Mr. SymingTON: Yes.

Hon. Mr. Haxson: What we ordinarily call first-class mail?

Mr. SYMINGTON: Yes.

Hon. Mr. HansoN: Are newspapers and periodicals earried the same way?

Mr. Symingron: They are carried at the same rate if they are shipped but,
of course, they are not. They are carried by the pound rate if they are shipped
air mail.

Hon. Mr. Hanson: Is it on a poundage basis?

Mr. Symineron: Well, they charge the publie, of course, on an ounce
basis.

Hon. Mr. Hanson: But you do not get paid on that basis?

Mr. Symineron: We do not get paid on that. If we fly 100 miles on one
route we are paid 42 cents per mile. Of course, if we have not any mail it is
all the better for us because there is more room for passengers, but if the mail
grows often it causes great trouble because two men, say, are going on a trip;
one of them is de-planed; the other fellow gets in and finds an empty seat and
then there is the deuce to pay. The reason is there is an extraordinary lot of
mail that has first claim, and we will only lift so much in the plane so the
seat has to be left vacant.

Hon. Mr. Haxson: I see. I am straightened out on that. The public is
charged on the basis of poundage weight?

- Mr. SYMINGTON: Yes.
Hon. Mr. Hanson: But the air line gets paid on the basis of plane miles?
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Mr. SymingToN: On the basis of plane miles.

Hon. Mr. Hansox: Now, I think we had some discussion on this yesterday,
and I do not want to go over old ground, but it is anticipated, is it not, that
this mail traffic will increase?

Mr. Symingron: Oh, I think so, definitely, yes.

Hon. Mr. HansonN: My understanding is under the statute, or contract
based on the statute, that automatically the rate goes down that the line gets;
that is right?

Mr. SymiNgToN: According to its profits, yes, sir.

Hon. Mr. Hanson: All right.

Mr. SYMINGTON:

Aiwr Express Service:

For urgent war industry shipments there was instituted a system
whereby space on the company’s aircraft may be requisitioned through
the government. Military shipments and the needs of war industry
were the principal factors in an increase of 109 per cent in the volume
of air express handled: 362,837 pounds in 1942 as compared with 173,192
pounds in 1941.

Hon. Mr. Hanson: This service is to the public as well?
Mr. SymiNcTON: Yes. _
Hon. Mr. Hanson: Have the public patronized this service pretty well
a8 compared with government and military service, or is it mostly military?
Mr. Symingron: Oh, yes, they have, the most of it, because we carried
only 8991 pounds of priority express and 11,762 pounds of priority baggage
or the R.C.AF. ferry pilots. Ferry pilots and their baggage have priority.
or instance, we bring people from Detroit with their baggage, these American
pllqts who fly their bombers over. Because of weather conditions they get
Notified that a plane will go to-morrow and we have to bring those people down
and give them “must” rides.
Hon. Mr. Hanson: That is quite understandable and quite proper. Then
You anticipate an increase, too, in this service from the commercial world?
Mr. Symivaron: Oh, indeed, yes.
Hon. Mr. Haxsox: And I suppose it is fairly profitable?
Mr. Symincron: Yes, it is.
L . Hon. Mr. Hansox: How does it compare with passengers? Take a similar
Weight, and space; is the express charge higher than the passenger charge?
th Mr. Symineron: It is less than the passenger but it is very much higher
Han ordinary express. _
Hon. Mr. Hansox: Oh, I understand that, but you can only carry so
Much wejght,
Mr. SymixaroN:
Avrway Facilities
A continuing program of improvements to runways, field facilities,
airport lighting and navigational aids was maintained throughout the
Year by the Department of Transport. The operations of the weather
reporting service of the meteorological branch of the department were

extended and a number of new observation and reporting centres
established.

faci]'H'On' Mr. Haxson: Now, Mr. Symington, there is a question as to airway

aparlt‘tles. Are they established and maintained by the Department of Transport

Wh from the company or how is it done? Who owns the airway facilities?
0 pays for them?

ke
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Mr. SyminegToN: Mostly Transport; municipalities own some, and we pay
rental; all air lines pay rental to one or the other for the use.

Hon. Mr. Hanson: You pay rental to the Department of Transport?

Mr. SyMINGTON: Yes.

Hon. Mr. Hanxson: What is the capital cost of the facilities established
at public expense? I mean by that federal expense?

Mr. SymingroN: I cannot give you the figure but, of course, it is very
great. Probably the Department of Transport can give that.

Hon. Mr. Hanson: It is enormous.

Mr. SymingToN: It is naturally very large.

Mr. EpwArps: In round figures, $18,000,000 paid out of civil appropriation.

Hon. Mr. Hansox: What is that?

Mr. Epwarps: $18,000,000.

Hon. Mr. Hanxson: That is the total capital cost for Trans-Canada
Airways?

Mr. Epwarps: That is wholly dominion. In addition to that there are
about $5,000,000 which have been spent by municipalities and by eities.

Hon. Mr. Haxson: I want to know the amount referrable to the Trans-
Canada Airlines service.

Mr. Epwarps: I will bring that a little later on, sir. You can say to
all intents and purposes about $16,000,000 of that.

Hon. Mr. Hansox: How much rentals do they pay?

Mr. Epwarps: Our revenue last year was of the order of $100,000.

Hon. Mr. Haxson: What is that percentage?

Mr. JackmAN: -06 per cent.

Hon. Mr. Haxson: That is a pretty generous subsidy, is it not, to the
operation of Trans-Canada Airlines?

Mr. SymingroN: May I point out that these facilities are used by the
R.C.A.F., the military, everybody.

Hon. Mr. Haxsox: Oh yes.

Mr. SymineToN: It is not exclusively for us by any manner of means.

Hon. Mr. Haxsox: But that is in wartime.

Mr. SyMINGTON: Yes, true.

Hon. Mr. Hanson: Your operation expenses are greatly reduced by the fact
that you pay a mere pittance to the government for the facilities that you use?

Mr. SymingTon: That is probably so if you concede that is a duty of an
airline. I do not know any country in the world, including the United States,
where the same thing has not been done.

Hon. Mr. Haxson: That may be true, but I am trying to look at it from a
business standpoint. You pay $100,000 for the rental of airway facilities that
cost $16,000,000. I do not say you have exclusive use of them at all but you have
the major use of them?

Mr. Symixgron: I do not know that we have the major use of them, no.
After all we are flying 24 planes out of I do not know how many thousands flown
here in Canada.

Hon. Mr. Hanson: As a business proposition and apart from war you would
not say $100,000 was enough for the use of those facilities?

~ Mr. Symineron: I think it is the same principle, probably, as canals, Mr.
Hanson. It is a system of travel. _
Hon. Mr. Haxson: Do not bring that up, please.
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Mr. Symingron: I do not want to have the efforts belittled unfairly because
it is so in every country that all landing fields are furnished by the governments.

Hon. Mr. Micuaup: Would it require an expenditure of $18,000,000 for
your requirements?

Mr. SymingToN: No.

Hon. Mr. Hanson: I did not say they did, but it seems to me that $100,000
rental for the use of the facilities is quite inadequate.

Mr. Symingron: It is the same basis practically as we pay for our service at
La Guardia field in New York. It is based on the number of landings, and it
is exactly the same principle throughout.

Hon. Mr. Hansox: The number of landings?

Mr. SymiNGgTON: Yes.

Hon. Mr. Haxsox: How much per landing?

Mr. Symingron: Well, I am not sure how much per landing.

Mr. Epwarps: The standard rate is $150 per month per trip for the first one,
and $50 per month per trip after that, and that applies to the American lines, to
every aircraft that uses the airport. If an outsider comes in he pays $2.

Hon. Mr. Hanson: That is the accepted standard. In other words, it comes
down to this—and I am not objecting to it—that the country is giving an addi-
tional subsidy to the airline transportation system. Let us have the fact, that
18 all.

Mr. SymingroN: I would immediately concede if the government did not
build the landing fields there would be no air transportation; that is sure.

Hon. Mr. Hanson: There is the same thing in navigation. I am not object-
ing to that but I want the fact brought out.

Mr. SymingroN: All I want to bring out is it is not indigenous to this
country; it is the same all over.

Hon. Mr. Hanson: I agree, but the fact remains just the same that airline
transportation, like navigation, is getting a substantial subsidy out of the public
treasury?

Mr. Symineron: Well, if that is the way you want to put it, it is all right.

Mr. Harris: You say all countries; do you refer to the Irish Free State, for
example?

Mr. SymingroN: I really do not know about the Irish Free State.

Mr. Hagrris: Do you know if it applies with regard to the United Kingdom?

Mr. SymineroN: Yes, so far as the landing of flichts there are concerned 1
think that is right.

Mr. Harris: The cost would be about the same?

Mr. Symingron: Yes.

Mr. Hagrris: You do not know definitely?

Mr. Symingron: Not definitely, but it is approximately.

Mr. Hagris: There are none of your staff here that know whether or not
that is the fact?

Mr. SymingroN: At the moment, of course, Mr. Harris, they are all
militarized and under control. There is no charge. The general principle of
1andmg in England is the same, and I think approximately the same fees.

th Mr. Harris: We understand the principle. We are trying to find out about
e cost,.

Mr. Syminaron: It is approximately the same.
Mr. Harris: Does it apply to Mexico and South America?
67834
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Mr. SymineToN: I cannot give you the exact figure. I am inclined to think
probably Mexico is free. They are very anxious to get lines in there. They have
got the American Airline and also the Union Airline, but it is approximately
either free or roughly the same; nothing to do, in other words, with the value of
the investment.

Mr. Harris: In Bermuda it is about treble, is it not?
Mr. Symincron: Of course, Bermuda has been mostly boats, not land
planes.

Mr. Jackman: How does this prineiple work out, for instance, on a typical
field? Let us take the one on Vancouver Island. You can make many landings
by paying $150 per month there, one landing a day; is that the way it works?

* Mr. Syminegron: Two a day; we make two a day.

Mr. Jackman: Two landings a day, and you pay $150 a month?

Hon. Mr. Hanson: You can make ten for the same amount?

Mr. Syminceron: No, $50 for each additional trip.

Mr. Jackman: A trip is two landings; is that what you mean?

Mr. Symincron: A landing and a take-off is one.

Mr. Jackman: A landing and a take-off is one and you pay $150 a month
for the privilege of landing twice in a day; is that it?

Mr. SymingToN: Yes.

Hon. Mr. Hanson: Dealing further with the servicing of the plane at the
point of landing and departure, is that done by your own employees?

Mr. SyminagToN: Yes. You see, we build hangars and so on at these places
and have landing space there. )

Hon. Mr. Hanson: 1 was thinking of Moncton where I have often been.
There is a very substantial number of people who come out to service the plane.

Mr. SymincToN: Those are all T.C.A. employees.

Hon. Mr. Haxson: What about weather service? 1 suppose that is free,
is it not?

Mr. SYMINGTON: Yes. : :

Hon. Mr. Hanson: It should be, anyway. If the whole country gets it
free you are entitled to it. They do serve a very valuable purpose.

Mr. SymingToN: An absolutely necessary purpose.

Hon. Mr. Hanson: You would have to supply that if it were a purely com-
mercial proposition?

Mr. SyminGgroN: Quite right.

Hon. Mr. Hanson: It is a very fine service. I am glad to say that.

Mr. SYMINGTON:

Property and Equipment ety
The company’s plant and equipment have been well maintained and are

in good condition.

The flight equipment of the company as at December 31, 1942, con-
sisted of:

11 Lockheed 14-08 aireraft, equipped with two Pratt and Whitney
Twin-row Wasp engines each of 1200 horsepower.

1 Lockheed 14H aircraft, equipped with two Pratt and Whitney
Hornet engines each of 850 horsepower.

12 Lockheed Lodestar aireraft, equipped with two Pratt and Whitney
Twin-row Wasp engines each of 1200 horsepower.
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To provide equipment for the Newfoundland service and the increased
schedules to the Maritime Provinces, and to replace aircraft requisitioned
by the government, six additional Lodestar aireraft were acquired in the
last half of the year and are now in service.

Hon. Mr. HansoN: Just there, have you in contemplation anything in the
shape of freight carriers? That is a great question in the United States?

Mr. Symingron: Yes, it is being studied there.

Hon. Mr. Haxson: You have not got anything yet?

Mr. SymingroNn: When I say we have not got any I said yesterday we
had procured a plane, and that commencing last Friday we carried in that plane
13,000 pounds to a certain airport—here the censor speaks.

Hon. Mr. HansoN: Do not mention it. Pardon me; I interrupted you.

Mr. SymingToN: It is all right.

Mr. Harris: It is common knowledge that an effort is being made to use
a Newfoundland base for the transporting of freight by gliders from perhaps
even as far distant as Montreal. Would you take under consideration, Mr.
Chairman, the advisability or practicability of having this committee meet, per-
haps in camera, and have this organization tell the members of this House
what success they are having with regard to the gliding of freight traffic from
point to point? I think that comes right at this point. We are entitled to ask
these questions. I do not want you to do anything at all that will in any way
harm the war effort but we, who have the responsibility of passing on the Trans-
Canada Airlines, have the right to know.

Mr. Symineron: We have done no gliding at all, nor done anything about it.

Mr. Hagrris: Is something being done about it?

Mr. Symixgrox: Not by T.C.A., no.

Mr. Harris: You might divide the line very thinly between T.C.A. and
other services.

Mr. Symingron: Nothing that T.C.A. is connected with, nothing at all.

Mr. Hagris: None of your engineering branches or your research branches
are giving any attention to the matter of gliding freight to overcome the sub-
marine menace?

Mr. Symineron: Nothing except reading what appears on the subject;
there has been no designing, no nothing.

Mr. Harris: Your organization is not being used to facilitate that in any
Wway whatsoever?

Mr. Symingron: No, not at all.

Mr. Hagrris: Have you a research department in connection with your
Operations looking into the matter of more simple ways of handling freight?

ou have no research department?

Mr. SymineTon: We have a research department but that is not what it is
engaged on at the moment. We are primarily not a freight line.

Mr. Harris: You are a passenger and certainly a mail line.

. Mr. Symineron: We are a mail line and a high speed passenger line. That
8 what we are.
. Mr. Harris: Your research department has not given any attention to
Bliding majl?
Mr. Symngron: No.
Mr. Hagrris: Nothing has been done on that by your organization at all?

Mr. Symingron: No.
787834}
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Hon. Mr. Haxson: Having regard to the expansion visualized in this report
is your equipment sufficient?

Mr. Symixgron: Well, it is worked very hard, Mr. Hanson, but you cannot
get, equipment these days.

Hon. Mr. Hanson: I think you are doing pretty well. We are doing
pretty well in aireraft production on this continent.

Mr. SymiNgToN: In this country or on this continent?

Hon. Mr. Haxson: On this continent.

Mr. Symingron: That is true, but you cannot get aireraft from the United
States. They are making military aircraft.

Hon. Mr. Hansox: How much more can you expand your service with the
limitation on your equipment?

Mr. SymingToN: Not very much more.

Hon. Mr. Haxson: You are at the limit, are you not?

Mr. SymincToN: We are pretty nearly.

Mr. Lockmarr: There is no hope for equipment from Canadian manu-
facturers at all yet?

Mr. SymineroN: They are all working on it, sir, all designing and all
drawing. They are also looking towards the future. When I say all, a great
many of them are, to my knowledge.

Hon. Mr. Hansox: Aircraft companies.

Mr. SymiNcron: Something is being done in that regard, yes.

Mr. LockrART: Would you say that satisfactory progress is being made
having in mind the future equipment that is required? :

Mr. SymineToN: I cannot speak with knowledge of them all, sir. I know
one or two where I think they are very alert, and doing a good deal.

Mr. Lockmarr: It seems to be the general feeling that we are going to be
dependent on outside capital for equipment for many, many years?

Mr; SymincToN: I would not think for many, many years. I do not think
there can be any doubt our friends to the south will have a great advantage
over everybody in the world with respect to ability to create that type of ship
because they have been building practically all the transport and all the bombers
for use in this war. I should not say all the bombers, but on this continent, all
the bombers.

Hon. Mr. Haxson: And they know it, and then some; they intend to
dominate the air world.

Mr. SymincToN: We quite understand that situation.

Mr. NicuorsoN: What are the prospects of securing sufficient equipment to
inaugurate the proposed service from Toronto to Sault Ste. Marie and on to
Winnipeg and Edmonton?

Mr. Symineron: That will be the first equipment we will probably get, and

I think it will be within a reasonable time.
Mr. NicuaoLsoN: Do we have to wait until the war is over?
Mr. SymingToN: I hope not.

Hon. Mr. Hanson: At all events, the situation is now that you are carrying
all the business your equipment will justify?

Mr. SymiNgron: Within measurable limits, yes, I would say that is so.

Hon. Mr. Hanson: T hope that the factor of safety, overhaul, and that sort
of thing, is not being overlooked?

Mr. SymineToN: On the contrary, I think we are getting tighter all the time.
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Hon. Mr. Hansox: I am glad to hear that. The man who flew us back over
the Atlantic was an Imperial Airways man, and he said that he was more careful
every trip that he took, after having flown 18,000,000 miles, or something like
that.

Mr. Symingron: That is a lot of miles.

Hon. Mr. Hanson: Anyway, he had flown an immense amount, and he was
more careful every time he took off. I think that should be the guiding principle.
Mr. SymingTon: That is probably the reason he is alive, Mr. Hanson.

Mr. Jackman: What percentage of the passenger seats are occupied now
as compared with last year? i

Mr. SymMINGTON: Seventy-four as against sixty-seven. :

Mr. JackmMAN: And you were very pleased with last year's performance
$0 you are extremely gratified now.

Mr. SymineToN: I think the improvement has come because of the steps
we took to try to eliminate “non-show” passengers and that sort of thing by

various telephone calls and “must-pick-ups” a certain number of hours before
and so on.

Mr. Hagris: This might be the only place where I would be in order to
discuss the Newfoundland section of the service.

The CuArMAN: We discussed that yesterday.

Mr. Hagris: Is any of this equipment that you purchased during the
calendar year 1942 for trailing gliders?

Mr. SymingToN: No.

Mr. Harris: Then, in your new additions which you contemplate for 1943
you are in the same position are you; will any of that be for trailing gliders?
Mr. SymingronN: I do not know whether we will get any in 1943, but if

V&ie do the consideration has not been given to equipment capable of hauling
gliders.

Mr. Hagrris: May I put this suggestion on the record. Before we meet
again mext year to discuss this same problem which, to my mind, it is necessary
that we support in every way, Trans-Canada Air Lines, I would like to say in
the same sentence that we should be a little sensible about the way we are
subsidizing these people from four or five different angles; but if we are going
to subsidize this organization then we want to see it develop into one of the

est organizations of its kind in the world both from the point of view of
Maintenance of equipment and operation and everything that goes with it.
Next year I would like to put on the record, if we are organized as we are now,
Very pertinent questions with regard to gliders, freight and passengers and
what not from Montreal to Newfoundland and from Newfoundland to, perhaps,
the Irish Free State or the United Kingdom, to overcome the menace which
Wworries all of us, the submarine menace. I would like the research department
0 give some thought to that matter and in due course, either in a camera
Session or otherwise, inform the members of the House of Commons actually
what is being done. If you are not going to make this one of the best
Organizations in the world, then we are going to criticize some of the subsidies
tli}t' we are voting for you willingly now in order that we may reach that
Objective. I feel disposed to criticize the subsidies, as T said last year, unless
We can have a real forward movement in every branch of the service.

Mr. Syminaron: Well, Mr. Harris, I think if you would direct the attention
of the government to the fact that we are to consider that type of serviee—

- Mr. Hagris: That is why I am speaking now; that is why I am putting
this on the record. t
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Mr. Symingron: Of course, we are operating under an Act. With great
deference I do not think we are subsidized; I think we give full value to the
Post Office Department and the Air department, but if the government con-
templates that this is to be a freight road, a freight line hauling gliders after
the war—because now that is a military proposition, it seems to me, and we have
to keep the two very much apart— .

Mr. Harris: Mr. Chairman, I do not want words put in my mouth. I
did not say anything, Mr. Chairman, with regard to after the war. The war
is on and the real reason for my remark is that the war is on and because this
menace is here. I based my observations on that fact. We have this organiza-
tion which should be giving thought and study to the transport of mail, freight
and passengers; that is their line of business, and I am asking that that matter
be given some consideration. I will not have words put in my mouth such as
“after the war”; I am thinking of now.

Mr. SymingTon: Then, that is a military operation.

The Lockheed 14H aircraft of the company were improved by the
installation of Twin-row Wasp engines, replacing Hornet engines. By
December 31, the engine substitution had been completed in eleven aircraft
and the change was made in the twelfth aircraft in February, 1943.

Additions to property and equipment totalled $2,040,166, and retire-
ments amounted to $1,267,237, resulting in a net increase in investment
account of $772,929, as follows:—

Additions
Purchase of six Lockheed Lodestar aireraft com-

plete iwith wradiofl o slEmmial S sas i, $ 1,144,599
Purchase of Pratt & Whitney Twin-row Wasp

engines to replace Hornet engines—final

07 07 301 AT R SR R S i S SN i e L 287,716
Value of eleven Lockheed 14-08 aircraft ...... 539,868
Servicing and office equipment ................ 35,601
Betterments to fixed property and miscellaneous 32,382

$ 2,040,166

Hon. Mr. Haxson: Why was that done?

Mr. SyminaToN: These engines had done their full hours in the air, and
we got heavier engines.

Hon. Mr. HansoN: You have sold them.

Mr. Symingron: True, that is pretty much of a war condition. At any
rate, we had flown them more than the given number of hours.

Hon. Mr. Hanson: Were they sold back to the makers or were they sold
to other flying companies?

Mr. Syminaron: They were sold, sir, to Central America, Australia, and the
Canadian Pacific air service.

Hon. Mr. Hansox: There must have been a lot of value left in them.

Mr. SymingToN: I may say to you that we were very pleased to get the
money—there is no doubt about that—for them.

Hon. Mr. Hanxson: They were probably seld pretty cheap, were they?
Who put the valuation on them?

Mr. Symingron: They were not sold very cheap; at least the purchaser
did not think so.

Hon. Mr. Hanson: $10,000 a piece?

" Mr. Symincron: Yes, well that was a find. If it had not been for the
war we would not have got anything for them.
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Hon. Mr. Haxson: Maybe not. You may be right. At all events, they
were useful to the purchaser.

Mr. SymIiNGTON: Yes.
Hon. Mr. Hanson: And they are being used, I supposed?
Mr. SymineToN: I suppose so. I do not know. I suspect they are. You

understand that the Hornet engine is no longer in production; you cannot get
spare parts for it.

Hon. Mr. Hanso~x: That is the real reason for the displacement—if you
could not get parts.

Mr. Symineron: They are no longer in production at all that Hornet
engine.

Retirements
26 ' Hornet cengines: Bota:. & s b v deis havih = 4 4 $ 270,600
Cost of eleven Lockheed 14H aircraft, con-
verted . 1o dAe0BIS. Tl i e e v i 983,512
Servicing equipment and miscellaneous...... 13,125

$1,267,237

Net increase in property and equipment
O O b o s T e et $ 772929

Hon. Mr. Haxson: Just for my information, how do you finance this?

Mr. Symingron: We finance it by a call-up of stock, or if we have the
money, out of current account, depreciation account, of course.

Hon. Mr. Hanson: Partly from the three sources, is that the idea?

Mr. SymingTon: Yes. We issued 850,000 dollars of additional stock this
year.

Hon. Mr. Hanson: That would be new capital.

Mr. Parent: Who took up the stock?

Mr. Syminaron: The Railway. The capital stock was increased during
the year by $850,000; surplus $494.915; $1,344915; depreciation $344,177—that
1s @ decrease; self insurance $110,989.

Hon. Mr. Hanson: I cannot follow you. How much is the depreciation.

Mr. Symingron: $344,177.

Hon. Mr. Hanson: That leaves how much?

Mr. Symingron: Self insurance $110,989. That is all on page 11 of the
report.

Mr. EmersoN: The value of the eleven Lockheed 14H aircraft figures out
about $49,000 each, and over on your retirements you say the cost of the eleven
Lockheed 14H aircraft, converted to 14-08’s is $89,410 each.

Mr. Symingron: The way the auditors do it is this: $983,512 in retirements
at the original book cost. The figure on the other side, $539,868 was the old
depreeiated book cost plus the cost of the new engines.

Hon. Mr. Haxson: The depreciated book value.

Mr. Symivgron: Yes, depreciated book value plus the cost of the new
€ngines,

‘Hon Mr. Hanson: Generally speaking, I wanted to know out of what funds
or class of funds these additions were financed. 1 gather they were financed
from three sources?

~ Mr. Symingron: Four: capital, insurance reserve, depreciation and oper-
ating surplus.
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Hon. Mr. Hanso~n: And capital?

Mr. Symingron: Capital, yes.

Mr. Jackman: I would like to say something with regard to the way they
have handled the accounting on the conversion of the Lockheed 14H to 14-08. As
I understand it they have written the whole thing off in the $983,000 item?

Mr. Symingron: Yes.

Mr. JackmaN: And they have taken the undepreciated value which was on
the books and added to it the cost of the new engines and set it up as a new
capital asset.

Mr. SymingroN: Quite so.

Mr. Jackman: Why did they not leave the books as they were instead of
carrying out this confusing accounting and add an item for improvements?

Mr. Symineron: The reason is that we have an entirely different article
upon which depreciation starts again. We have really got to some extent a new
plane, but the book cost estimate was what is shown here—the old one—the 14’s
were written off, and the 14-08’s—a diflerent type—are then put on at actual
cost. The orlgmal amount less the amount already paid for by depreciation plus
the actual cost of the new engines.

Hon. Mr. Hanson: You are telling us that you have a new capital asset?

Mr. SymineTON: A new capital asset at actual cost.

Mr. Jackman: Is there any advantage or disadvantage to the T.C.A. in
the rates of depreciation which will be charged by this method of handling the
accounts?

Mr. SymingTon: No, I think it is actually in accordance with the principles
laid down, that we depreciate these things upon a certain fixed rate, upon what
they cost and that is the only way I know of arriving at the cost of the 14-08’s.

Hon. Mr. Haxsox: It is an accounting problem?

Mr. Jackman: It interferes with their earnings very greatly. It is
complicated. I do not know whether I should go into that or not. You have
written off $983,000. I presume this is all out of the operating account for the
one year.

Mr. Symincron: No, it has nothing to do with that. We just write it off
on the one side, take it out of depreciation reserve, and we set up the undeprecmted
part for these converted planes on the other.

Mr. Jackman: You charge $983,000 to the accumulated depreciated reserve?

Mr. Symingron: Yes; and credit it on the other hand, with what we have
set up as value—the actual undepreciated part of the new plane to which it
contributed.

Hon. Mr. Hansox: For a new asset.

Mr. SymineToN: Yes, for a new asset.

The paid in capital of the company is now $4,600,000, an increase during
the year of $850,000. The new capital was used to finance the purchase of six
Lodestar aircraft. The self insurance reserve increased by $110,990, and is now
$403,162. The depreciation reserve at December 31 stood at $1,504 190

Hon. Mr. Haxson: What is the rate? I suppose it varies on the asset?

Mr. SymineroN: Twenty-five per cent per year on aireraft.

Hon. Mr. HaxsoN: And a lesser amount on others?

Mr. SymingToN: Six thousand hours on engines.

Hon. Mr. Hansox: Who put up the $850,000 capital stock?

Mr. SymiNgToN: The money came from the Canadian National Railways.

Hon. Mr. Haxsox: Did not the government put up any?
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Mr. SymineTron: No, they do not own any stock—it is all from the
Canadian National Railways.

Mr. JackmaN: What did the books show when you sold those twenty-six
Horf;et engines? Did you realize a profit or a loss as compared with the book
cost? 7

Mr. Symineron: We realized a profit.

Mr. Jackman: I though you probably would in these times.

Mr. SymiNGgTON: . A capital profit of $101,490. I tried to contend that
that should not be taken off airmail rates but it was.

Mr. Jackman: It went into your profits?

Mr. SymINGTON: Yes.

Mr. Jackmax: Were there any further capital profits—what I call capital
profits—which went into the operating accounts—substantial amounts, I mean.

Mr. Symingrox: No sir, there were none at all.

Now, we come to personnel—

~ Mr. Harris: Just before you go on with that, would you explain that self
Insurance reserve increase and tell us at the same time how much outside insurance
You carry, and how much insurance is carried by organizations other than your
own,

Mr. SymineToN: Yes, sir. I think you will be glad to know Mr. Harris
that we have at last got to the position where we are becoming completely self
Insurers, except with respect to fire in the hangars where a good many aircraft
may be stored at one time.

~Mr. Harris: What premiums were you paying ir} 1942 with respect to crash
Insurance; how much did you pay by way of premiums last year, the year in
Which you say you became more or less self insured?

Mr. Symineron: That is a change which has just been made. We carried
the crash insurance this past year ourselves. The total amount paid for outside
Insurance was $156,919.86.

Mr. Harris: And for the current year of 1943 you have no outside insurance?

Mr. Symivaron: We will have about $30,000—$33,000, I think. We have
Set up a separate fund to be invested as an insurance fund of $400,000; and the
reason we did that—apart from the fact that I think it is the proper thing to do
I8 that we have agreements with the other air lines who have a contractural
llability to the people to whom they sell their tickets and where part of the run
IS over our lines and they have to have guarantees that if anything happefs

€ passenger is going to have a proper place to get his damages, so that having
20t that fund fixed at $400,000 we have now become self insurers on all the
Operations except for the big hangars where there may be four or five planes in
at once and where the fire hazard is high and the loss potential so great that we
elt we ought not to undertake it with only a fund of that size; and the premium
on that is relatively small, it is around $33,000 for three years.

Mr. Hagrris: Are you still under contract:to outside adjusters in the matter

. of eragh?

-Mr. Symineron: In the matter of erash, ending May 1st, no.
Mr. Hagris: Is it your purpose to retain outside adjusters?
M. Mr. SymineroN: I do not know that we have given consideration to that,
r. Harris; we start assuming all of these risks at the expiration of the policies
0 May 1st.
Mr. Harris: Have you settled up on the Armstrong crash?
Mr. Syminaron: That has all been settled.
Mr. Pouvior: Who are your insurance brokers?
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Mr. Symingron: The Canadian National Railways’ insurance department.

Hon. Mr. Hanson: Coming back to the point you raised a moment ago
about when you are selling capital assets and considering that as an operating
profit, that does sound very strange to me. I am inclined to agree with you.

Mr. SymmNvgron: On the other hand, Mr. Hanson, the other point of
view is that any revenue has a bearing on the mail rate where they charge up
depreciation, and they calculated that in our depreciation. Their contention
is that there is a profit made by salvage and that it would affect depreciation;
. and I must say that I do not know that I could disagree with them—I tried

to—that they are really entitled to it. That is the position.

Hon. Mr. Hanson: They insisted?

Mr. SymingroN: They insisted, yes.

Hon. Mr. Hanson: What did the auditors say about it?

Mr. Symincron: I think they are inclined to agree with the Post Office
Department, that as the Post Office Department pay for depreciation they ought
to get credit for any salvage.

Mr. Nicaorson: If there were a loss of $400,000 it would work the other
way.

Mr. Symingron: It would work the other way.

Mr. Jackman: I suppose that $150,000 included in incidental services
was taken into the income account?

Mr. MarraeEws: In the adjusted depreciation charges you will find that
the rates of the earlier years were amended. The rates charged for depreciation
have been a little high. Now, this year when the final value of the planes
became evident, the amount that has been provided for depreciation under
operating expense account in the past years has been revised and that amount
is taken in in the depreciation account for the year, as Mr. Symington says.
The depreciation rate of previous years has been charged to this expense.

Mr. Jackman: You were not able to follow up your policy, you had to
make a readjustment.

Mr. MarraEws: Not a readjustment—we brought it in line with what
turned out to be the actual fact.

Mr. JackMAN: As the result of fortuitous clrcumstances apparently.

Mr. MarraEws: No. not in the light of circumstances, in the light of
experience.

Mr. Jackman: It was fortunate that you were able to dlb})OSe of these
engines to the ferry command people.

Mr. Marraews: That is right, but the fact still remains that the depreei-
ation charge made to operating expense was made in the light of final experience.

Mr. Jackman: But it does not enter in the revenue.

Mr. Marraews: In determining the depreciation charge for the year the
amount that has been over accrued in previous years is treated as deduction
on the books. Under the circumstances we consider that to be proper treatment
in the light of Trans-Canada contract.

Mr. Jackman: It only entered in the profit and loss account so far as the
mail contract was concerned, not so far as equipment was concerned.

Mr. Hansox (Skeena): Mr. Chairman, I cannot hear what is being said
and I am sure the reporter cannot. This is important, and I think it should
be on'the records; Mr. Matthews should take the stand as a witness.

The CHAIRMAN. You are right, Mr. Hanson. I will ask the witness to
come up here where he can be heard. If you want this to appear in the record,
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you will have to ask your questions clearly and the witness will have to speak,
loudly enough to be heard up here or otherwise the reporter cannot take it.
Mr. Pourior: 1 have only one question to ask; do you charge the Post
Office Department depreciation due to the handling of the mail bags from the
airplanes.
Mr. Marraews: Did you say, the mail bags?
Mr. Pourior: - Yes, because they are an item of considerable cost to the
Post Office Department.
The CuamrrMaN: Order. I think we will ask Mr. Symington to continue.
Mr. SYMINGTON :
Personnel
The total personnel of the company as at December 31, 1942, was
1,662, of whom 464, or approximately 30 per cent, were women. The
policy of employing women and ex-service men was continued through-
out the year. Included in the various activities in which women are now

employed are those of agents, chauffeurs, cargo handlers, radio operators,
stockkeepers and workers in the mechanical shops.

Mr. Jackmax : Would you be in a position to speak about what total
personnel are employed by private companies ?

Mr. Symineron @ No, I would not.
Mr. JackmAN : I read in an article some place that the C.P. Airways had

7,000 employees. 1 presume that they might be engaged in other types of work—
what would they be doing ?

Mr. SymingroN @ I do not know. I really do not. They do some govern-
ment work in connection with cadet training and that sort of thing. But I have
not gone into their affairs at all, Mr. Jackman.

Hon. Mr. Hanson : A private company would have altogether about 10,000
employees.

Mr. SymingTon : That may be; T would not know.

Hon. Mr. Hansox : I would tell you your policy. If your policy were to
Prevail these people would be out of a job.

Mr. Symingron : Somebody is going to provide the service, Mr. Hanson.

Mr. Parent : I notice that the total amount you show for salaries and
Wages is $99,931.46; does that represent the salaries of these 1,662 employees ?

Mr. Symingron : Oh, no. Where are you reading from ?
Mr. Parent : From page 11.
Mr. Cuammax : We are on page 7 now.
Mr. ParenT : I noticed an item of current . liabilities in connection with
salaries and wages and I thought this was the time to bring it up.
Mr. Symingron : Oh, as to current liabilities, those are the unpaid amounts,
Wages for a week or for two weeks — whatever it may be.
~ Mr. Pountor : Were you asked by national selective service to supply them
With a list of those engaged in essential occupations ?
. Mr. Symingron @ Yes, and we supplied them with the name of every person
I the employ of Trans-Canada Air Lines we considered essential.
Mr. Pourior : Would you have any objection to tabling that list ?
Mr. Symingron : I do not know, Mr. Pouliot that I have it. I was having
8reat difficulty in connection with the personnel of T.C.A. and I conferred with
€ national selective service people and they said, you furnish us with a list in
&l the districts of the people and their occupations and indicate who are

.
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essential; and you understand the seriousness of the situation and we look to you,
- it is your responsibility not to ask for anybody who is not essential; so we
furnished it. I haven’t got in here. I probably have it in my office.
Mr. Pourior : Have you some embarrassment regarding the names of the
individuals ? Will you please tell the committee what are the occupations that
you consider essential for your service in the T.C.A.—men and women.

Mr. Symingron : We do not consider any of the women essential. We have
now substituted up to about forty per cent of personnel with women. We
consider the flying personnel, the mechanics and key men as absolutely essential
and some of the despatchers, one or two of the superintendents and that sort of
thing.

Mr. Pounior : And the mechanics ?

Mr. SymingroN : That is pretty well limited to pilots, engineers and radio
position operators.

Hon. Mr. Hanson : That sounds reasonable.
Mr. SymineToN : To date 204 men in our service have enlisted.

Mr. Harris : Are the T.C.A. still using the services of the purchasing
department, of the Canadian National Railways ?

Mr. SyminGgToN : Yes.
Mr. Hargis : Then this word “total” — total personnel of the company is
really just the operational personnel, is it not ?
4 Mr. SyminaTon : Yes; I feel that perhaps the term as used may be a little
wide.

Mr. Harris : I think, Mr. Chairman, the report ought to be amended so
there will be no misunderstanding of the situation. Apart from the purchasing
agent there are a lot of other services which are — quite properly from the
standpoint of economy — given to the T.C.A. by the Canadian National Rail-
way; perhaps part time in many instances, where it permits of bulk purchases
and where it permits of bulk services which have nothing to do with operational
services. Now, could we not have something that would not mislead us on this ?
This word “total” certainly misleads me. The total is not 1,662 by any means.
Let me put it to you this way, Mr. Chairman. If there were no Canadian
National Railways at all, none of their personnel available to the T.C.A., and
you had to establish the services, all that is supposed to cover the total of your
personnel would be considerably more than 1,662.

Mr. SymingroN : Mr. Harris, might I explain ? You were not here yester-
day. The thing is quite clear on the record. Out of a total bill of $2,600,000 we
paid a certain department of the Canadian National Railway $31,300 for services
they perform. As I say, our total bill is two $2,600,000, and the C.N.R. are paid
for certain purchasing services and so on $31,300 per annum.

Hon. Mr. Hanson: And the cost would be much less.

Mr. Symingron: I quite agree, but it is to the joint advantage of both.
It will be more next year, there is no doubt about that.

Mr. Hagris: You could not put up the services for $31,000 odd.

Mr. SyminaTon: I am very glad to have that statement; because we have
been attacked, as you know, on the other side.

Hon. Mr. Haxson: By whom? °

Mr. SymiNGTON: By various people that we were paying—this came up
in the committee the other day—that we were paying too much out in that way.
But, as business men we get reports—I had a survey made—from which, of
course, you figure your position. The figure I have indicates that next year we
will have to pay the Canadian National more, because the service is growing
as the line grows. It does not stay fixed.
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Hon. Mr. Hansox: From that we can take it, I think, that you are not
paying enough.

Mr. SymiNgToN: Sure, that is the position indicated.

Hon. Mr. Haxson: Well then, we ought to know mathematically what the
service is and what it costs them.

Mr. Symineron: That is difficult to get at, but there is an indirect saving
in not having two sets of medical organizations and purchasing organizations
when the whole organization is there.

Mr. Jackman: Do you say that as business men they meet and consider
themselves as organizations; or, is the relationship that of father and child?

Mr. Symineron: Well, I think you can concede that business men can sit
down and discuss these things on a fairly reasonable basis and arrive at what
they both conclude is a fair result.

Mr. Jackman: I think, referring to your own figures, that the saving which
costs you $31,300 amounts to around $60,000 to $75,000.

Mr. Symincron: That is quite true. On the other hand, Mr. Jackman,
they have practically no additional personnel, and they do receive a contribution
of $31,300. You must anticipate, I think, that it will rise to $40,000 next year.
We went over it item by item and department by department, and it is a saving;
there is no question about that.

Mr. Jackman: I appreciate that.

Mr. SymiNaroN: And I think both sides try to be fair.

Mr. Jackman: You are overlooking the fact that the railways are inelined
to charge all the traffic will bear, that is their background.

Mr. Symingron: The T.C.A. will not let them charge what the traffic will
bear; if you want to put it that way.

Mr. Pourtor: Can you give us the detail of the work performed by the
personnel of the organization?

The Crammax: Go ahead with the report, Mr. Symington.

Mr. SYMINGTON :

A high percentage of the male personnel of Trans-Canada Air Lines
has enlisted in the armed forces, and manpower is one of the serious
problems confronting the company. Deferments under the National
War Service regulations have been requested only for such employees as
are necessary to maintain safe operation.

Classes were conducted for the 'training of pilots, dispatchers,
stewardesses, radio operators, passenger agents and shop workers, in
order to retain the present high standard of efficiency under existing
conditions.

A joint co-operative committee, with management and employee
representation, was formed at the Winnipeg repair base. This committee
serves as a medium for employees to discuss working conditions with
the management and to place before it suggestions for improving effi-
ciency in plant operations and for increasing production, and is instru-
mental in establishing educational facilities for employees. It is proposed
to establish similar committees at other points.

Hon. Mr. Hanson: Have you a union?

. Mr. Symixgron: We have a lotal union. It is not a company union. I
Might say that the mechanics are members of the A.F. of L.; but that does not
nelude the airmen. .

Hon. Mr, Haxson: You recognize the right to join international unions?
Mr. Symingron: Yes.
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Hon. Mr. Haxson: The same as the railways?
Mr. SymineToN: Yes.

A contributory pension plan for company employees was instituted.
Participation in the plan is optional for employees in service prior to
March 1, 1943, but compulsory for employees entering the service after
that date. Employees in service prior to adoption of the plan are allowed
the option of making retroactive payments to the fund. The plan permits
contributions at from 2 per cent to 10 per cent of the employee’s salary
with the company matching contributions up to 5 per cent. The cost
to the company is estimated at between 3 per cent and 3% per cent of
the payroll.

Mr. Jackmax: Is it taking very well?

Mr. SyminGToN: Yes, it is.

Mr. Jackman: There are no complaints about it having been made com-
pulsory?

Mr. SymiNeToN: No, there have been no complaints about that, the only
thing is what we discussed yesterday—the pilots made certain representations
with respect to an earlier retiring age for them.

Mr. Jackman: What is the average life of a pilot?

Mr. SymincTon: I do not know that. In some cases they are flying quite
old and some do not last so long; but we take the position with respect to the
pilots that their background, training and everything else fit them to be the
men who will naturally succeed to some type of ground jobs after it is unwise to
fly them.

Hon. Mr. Hansox: That is only fair.

Mr. SymiNeroxn: Yes, I think so.

Mr. NicHoLsoN: In connection with the third paragraph under personnel,
“ classes were conducted for the training of pilots, dispatchers, ete.”; are these
classes held continuously? What would you say about that?

Mr. Symingron: Yes. All of our pilots have to go through refresher courses,
link trainers and so on. You have got to give continued attention to detain in an

air line—you have got to avoid “familiarity-breeds-contempt,” carelessness and
~ 8o on; and they are almost continuous.

Hon. Mr. Hanson: And there are new gadgets being invented all the time.

Mr. SymincgTon: Oh yes.

Mr. Nicuorson: Could you tell us something about the training you give
generally to your staff about being gracious with travellers who are grounded
and unable to fly on account of weather conditions—it seems to me your staff
are very courteous.

Mr. Symingron: We have a class of three weeks on that, a three weeks’
training course in meeting the public, and so on and so forth.

Special War Activities

T.C.A. is operating for the Department of Munitions and Supply a
new engine and propeller overhaul plant adjacent to the company’s main
shop at Winnipeg. The plant is working on the overhaul of military air-
craft, engines, propellers and accessories, and production will be placed
on a three-shift instead of its present two-shift basis as additional per-
sonnel is trained.

The instrument shop at Winnipeg is working twenty-four hours a
day on the overhaul and repair of instruments for military aircraft. A
considerable volume of work was undertaken during the year at
Winnipeg for other war plants, and the facilities of the company at various
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airports across Canada were extensively used for the servicing of military
aircraft.

The co-operation of Trans-Canada Air Lines with British Overseas
Airways Corporation in the north Atlantic transport operation was con-
siderably extended during the year. At Montreal airport the maintenance
and overhaul work on these overseas air transports is performed by Trans-
Canada. Upwards of 200 of Trans-Canada’s skilled mechanics are
continuously employed at the Montreal airport on this work.

~ Mr. Jackman: Referring back to the 1,662 personnel which you mentioned
In the previous paragraph, how many of these might be engaged on work which
18 extraneous to the operations of the T.C.A. and who are directly employed?

Mr. SymineToN: In the neighbourhood of 200.

Hon. Mr. Hanson: Is this on a cost basis, or on a cost plus basis.

Mr. SymiNgToN: It is on a cost basis.

Hon. Mr. Hanson: You make no profit?

- Mr. Syminegron: Not other than—I mean, I cannot say to the cent; the
Principle and theory is that it is a cost operation.

Hon. Mr. Haxson: It is a service operation?

Mr. SymiNGTON: Yes.

Mr. Harris: With respect to the co-operation of Trans-Canada Air Lines,
ete., would you care to enlarge upon that?

Mr. SymingToN: The next sentence, I think, answers that.

Mr. Harris: Is that the co-operation you give.

Mr. Symincron: Is that not co-operation?

Mr. Harris: Yes.

Mr. Symincron: We have three crews flying the ocean. I talk to them and
they talk to me. We do their medical services. We are in continuous and

Constant communication. We look after all their ground work, radio coverage
and so on.

Mr. Jackman: I see you say there are 200 men engaged on that; and in the
Previous paragraph you talk about men in Winnipeg; is that another 200 men
On extraneous work?

Mr. Syminaron: That is another 200.

Mr. Jackman: Is that a total of 400 out of the 1,662?

Mr. SymingToN: Yes, sir.

Mr. JackMAN: Are there any others out of that 1,662 who are not
fngaged full time on T.C.A. work—any substantial number?

Mr. Symineron: Well, there is no substantial number. We are flying back
and forth for air transport, for the R.C.A.F., to these armed bases and that takes

WO crews to run that.

Mr. Jackman: What type of plane are you servicing for these people?

Mr. Symincron: They are using the Liberator planes, big four-engined
Planes. They fly across—they take diplomatic mail and bring back the pilots
Who fly over the bombers.

Hon. Mr. Haxson: That is the Dorval operation?

Mr. Symineron: Yes, that is the Dorval operation.

Three flight crews, each consisting of a captain, first officer, flight
engineer, radio operator and navigator, were assigned to supplement the
flight crews of British Overseas Airways Corporation, the navigators
being seconded from the R.C.A.F. for duty with the company. Super-
visory personnel of the company also participated in this trans-oceanic
operation.
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Mr. Harrrs: Have these flight erews trainihg in gliders?
Mr. Symingron: No, I do not think there have been any gliders for them.
I have not seen any. I would not know.

Radio coverage, dispatch and station service were furnished for the
operations of the R.C.A.F. communications squadron. The company’s
engineering and a flight staffs assisted the National Research Council and
the R.C.AF. in studies relating to icing conditions.

Outlook for 1943

Further increases in passenger, express and mail traffic are anticipated
in 1943. There will also be development in the field of special war
activities engaged in by the company.

Hon. Mr. Hanxsox: What do you refer to there, or are you at liberty to
say? I do not want to know if it is any state secret.

Mr. SymincroN: These two new shops that are now in at Winnipeg will
get into full production, and they are continually from day to day calling on us
for more assistance or service.

Mr. Pounior: Does this include post-war air planning?

Mr. Symingron: Does which include what, Mr. Pouliot?

Mr. Pourtor: Post-war air planning.

The CuARMAN: Does this include a post-war air plan?

Mr. Symineron: What is “this”?

Mr. Pourior: The outlook for 1943.

Mr. SymineTon: No, I should not think it did.

Hon. Mr. Haxson: This does not mean very much. It is just a pious
wish. ;

Mr. SymiNgToN: It is simply this, Mr. Hanson, that during the years as
they go by we find we have always had to increase our service to the military
establishments, quite properly, and needless to say we desire it. It is growing
each year.

Hon. Mr. Hanson: You have not anything special in mind?

Mr. SymineToN: Nothing special in sight, no. 1

Mr. NicHOoLsoN: You mentioned earlier in your report you had reduced
the “no show” business. What specifically have you done? What possibilities
are there of improving it? ]

Mr. SymineroN: We have formed a central control that follows up through
every booking, every ticket office in the system. “Have you contacted passenger
No. so and so; are you sure he is going; is there any likelihood he will not be
going,” and so on and so forth? Then too, the passenger must now take up and
pay for his ticket at least three hours before plane time, not keep the reservation.

‘ Hon. Mr. Hansox: They told me down at the Chateau I had to take up
and pay for the reservation' when the reservation was confirmed.

Mr. SymingTon: I think they must have something in for you, Mr. Hanson.

Hon. Mr. Hanson: Well, maybe they have; I do not know.

Mr. NicuoLson: What is the picture for last year as compared to the
previous year? Have you anything to show that?

Mr. SymincToN: Yes, we have. I do not know that I have got it here.
Each month we show the position of every office as to what they have done with
respect to “no show” passengers. We have graded them one, two, and three,
right over the whole system, and what they were the month before, and if they
are falling back they are jacked up. Very close tab is kept on it, and they are
kept up to the mark with respect to keeping down “no show” passengers. If the
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“no shows” go up we think there is something wrong with the office where it
occurred, generally speaking.

Mr. Nicuouson: Have you figures showing the percentage of air space that
was used last year as compared to the previous year?

Mr. SymingTon: Less than 1 per cent of the total this year.

Mr. NicuorsoN: What is the figure for a year ago?

Mr. Symineron: Last year about 3 per cent, and before thay, very bad.

Hon. Mr. Haxsox: People are alive to the fact if they do not go they do not
get accommodation.

Mr. Jackman: Have you opened up any new passenger booking offices
during the year, Mr. Symington? ‘

Mr. Symingron: St. John’s, Newfoundland, was opened. Offices at London,
Ont., Seattle, Wash., and the district traffic office, Toronto, were closed.

Mr. JackmaN: One opened and three closed?

Mr. SyminGgToN: Yes.

Mr. Jackman: How many of your booking offices are run conjointly with
the CN.R.?

Mr. Symineron: Every C.N.R. ticket office sells Trans-Canada, but in
St. John’s, Halifax, Montreal, Ottawa, Toronto, New York, Windsor, Winnipeg,
Calgary, Edmonton, Vancouver and Victoria, we have offices of our own.

Mr. Jackman: You have your own?

Mr. SymiNGTON: Yes.

Mr. JackmaN: What is the arrangement made with the C.N.R. offices? Do
You pay them a commission on what they sell?

Mr. Symincron: We pay them a small commission on what they sell.

Mr. JackmaN: Is it a comparable commission to what would be charged by
a railway in the United States that was booking for an airline there? Is it 10
or 15 per cent, or what?

Mr. Symingron: It is 5 per cent, which is about what the airlines pays us,
Or we pay them.

Mr. Jackman: It is a strictly competitive rate?

Mr. SymingToN: A strictly competitive rate.

Mr. JackmaN: It is not part of the $33,000 at all?

Mzr. Symingron: No.

.. Hon. Mr. Haxson: Mr. Symington, having come to the end of your pre-
Sidential report I would like to call your attention to the fact that the most
Populous part of the province of New Brunswick is in no way served by your
Ine, and I wonder what you are trying to do in connection with that. The
City of Saint John—I do not like to use any derogatory term, but the little
alrway there is unsatisfactory, to say the least. People there are very much
dissatisfied. The city of Fredericton is within ten miles, or twenty miles at the
Outside, of the beam and gets no service. We are almost on the direct line
etween Montreal and Moncton but we have been overlooked.

Mr. Symineron: Personally I would like to go into Saint John. As you
know the airport there, such as it was, could not possibly handle our planes.

Hon. Mr. Haxson: I quite agree.

Mr, Symineron: It is quite hopeless, and that was the situation when the
War came on. We built at Blissfield, as you know, but that does not meet the
Situation,

Hon, Mr. Hansox: No, I am afraid it is too far away.

Mr. Symmveron: So far as Trans-Canada is concerned it would like very

m‘;g;a_tso go into Saint John but it cannot go in until the facilities are provided
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for it to go. That is sure. Then there are considerations before we can go any
place. Under the Trans-Canada Act the postmaster-general and the Minister
of Transport must make a recommendatoin to counecil that we do it. Council
must pass it and declare this a point on the Trans-Canada and then auto-
matically under the Act we are in.

Hon. Mr. Haxson: I have always understood that the Post Office Depart-
ment were well disposed, let me put it that way.

Hon. Mr. Howe: The whole difficulty is the airport.

Hon. Mr. Hanson: I think there is something in that but Mr. Howe, have
you ever considered having the airport within 10 miles of the city?

Hon. Mr. Howe: We have searched everywhere for 20 miles and have not
found a suitable site. It is very, very difficult country. If we can get a suitable
airport within 20 miles of Saint John I assure you we will go in.

Hon. Mr. Hanson: That is a fair statement. I think that is a very fair
statement. 1 quite agree that without very great expense you could not utilize
the present airport for ships of your size, but you do make the definite statement
that if they can find a location within 20 miles the proposition will be reviewed
and, if possible, put into effect.

Hon. Mr. Hows: Of course, in making that I may say we have very small
appropriations for civil air.

Hon. Mr. Hanson: Do not go away from me.

Hon. Mr. Howe: I am just saying that.

Hon. Mr. Hansox: I was very much encouraged by your statement. 1 do
not want you to retract now at all.

Hon. Mr. Hows: I am just saying when we can get civil appropriations,
which we do not get now, to develop the field.

Hon. Mr. Haxsox: There seems to be no trouble about money at all. I am
told by these brain-trusters down in the east block and over in the Bank of
Canada that money is the least of their troubles. They are going to provide
everything in the way of finance after the war.

Hon. Mr. Howe: It is different with the department that looks after civil
aviation.

Hon. Mr. Hanson: I think they will find it different, too, but that is what
they tell me. Then, with regard to the situation at Fredericton we can get an
airport within 2 or 3 miles.

Hon. Mr. Howe: That, of course, is a different operation. Tt is off the beam.

Hon. Mr. Haxsoxn: It is not very far off the beam. You go right over
Fredericton Junction, less than 20 miles away.

Hon. Mr. Howr: The whole situation of serving off the beam locations
has got to be studied after the war. All I can say is we will have to review
that very carefully.

Hon. Mr. Hanson: You will not commit yourself there.

Hon. Mr. Howe: You cannot very well do both Saint John and Fredericton.
If we can do Saint John or Fredericton that will be about all.

Mr. Hagrris: Yes, pursue either one of them, Mr. Chairman.

Hon. Mr. Haxsox: We have been by-passed all our lives. I suppose we
will have to continue.

The CHamrMaN: What does the committee wish to do with the balance
of this report?

Mr. Pourior: I would like to say now that the service between Montreal
and Quebec is appreciated, and following the remarks made by Mr. Hanson I
wonder if it would not be possible to continue the service to Riviere du Loup.
The Chairman is familiar with the place. He spends the summer there, and
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thinks it is the best place to spend the summer. There are also many other
reasons, and I hope that T.C.A. will consider it seriously. Would you do
s0, Mr. President?

Mr. Symixcgron: Will T do so, Mr. Pouliot? You know me.

Mr. Pourtor: I know you.

Mr. EMmmerson: There is a question bearing on this; with regard to the
different airports that Trans-Canada uses, do you keep a monthly or yearly
record of the days at each port where flying conditions are such that the planes
are grounded, and when they are available, and do you tabulate the various ports?

Mr. SymineToN: Absolutely, I get a report every morning which deals with
every port, every trip, whether it is routine, whether it is 5 minutes late, or
whether it is 1 hour late, meteorological reports and operation reports, every
day on every airport.

Mr. EMMEeRsoN: Is there a report that can be available to the committee
of the number of days out of the year that the planes at each port are not able
to fly or to land or take off, or they are not usable by T.C.A.?

Mr. SymivgTon: The meteorological department of the government in
Toronto have it. It would be quite some work, I imagine, for us to collect the
information. We get it, of course, each day, but the meteorological department
in Toronto have the condition at every airport every day.

Mr. EMMERSON: But you keep no records of the ports you use?

Mr. SymingroN: Oh, yes.

Mr. EmMErsoN: You keep reports for the year showing how many days
you are not able to fly?

Mr. Symineron: Well, for us, as I say, it might be some little trouble
putting them together, but what happens on every flight every day is shown, on
every flight every day, “could not go into Armstrong,” or “by-passed Armstrong
and landed at so and so,” that is all recorded every day, of course.

Mr. EmuersoN: Where is that report obtainable to show the usability
of each airport, if I may put it that way?

Mr. Symincron: From a weather standpoint.

Mr. Larsox: The meteorological bureau at Toronto.

. Mr. JackmaN: Since the inception of commercial air transportation has
1t been necessary for any line that wanted to fly particular routes to get per-
Mission from the Board of Transport Commissioners?

Mr. Syminceron: I think so, yes.

Mr. Jackman: They decide the same as they do in the case of the rail-
Ways who shall service a particular route and whether a competing line shall
be “allowed?

Mr. Symineron: I think they have been, yes, I think so.

Hon. Mr. Hanson: You are always notified and heard?

b Mr. Symingron: I do not know that we have always been notified and
ear 1 :

Hon. Mr. Haxson: I think you should be.

Mr. Symineron: Certainly, of course, we notify other people, and I presume
We are notified. I do not know, Mr. Hanson. At any rate, these things come

efore the board, and I presume they look at it and say, “So and so shall be

Elven notice.”
b Mr. Jackman: Would you think that the board might be improved if they
tad someone on it, who knew the technical position of flying rather than simply
he olq railway men? :

Mr. Symiveron: Of course, the departments handle all their safety factors,
anf’iﬂ?m sort of thing. I would not like to give an opinion on that.
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Hon. Mr. Hanson: Have they technical advisors on air transportation?

Mr. Symincron: That I do not know. I have never been before them.

Mr. Pourior: Are there regulations governing the operation of your system
besides the Act?

Mr. SymincroN: Yes.

; I}?/Ir. Pourior: Were the members of the committee ever given those regula-
tions?

Mr. SymingToN: Regulations are passed by the departments, or by the
Board of Transport Commissioners.

Mr. Pourior: Yes, but I wonder if the Board of Directors of the T.C.A.
pass regulations that are in their jurisdiction within the Act and within the
rulings of the Transport Board? They have regulations as all other corpora-
tions have.

Mr. Symincron: We have got by-laws of the corporation, certainly.

'ttM‘;" Pourior: Yes. Would they be available to the members of the com-
mittee?

Mr. SymincToN: Personally, I am quite sure T have no objection to making
them available.

Mr. Pournior: It is a part of the management, and it would help the
members in their work to have everything that is considered as law for the
T.CA.

Mr. SymiNGToN: I am sure so far as I personally am concerned there is no
reason why the by-laws of Trans-Canada should not be given to this com-
mittee.

Mr. Pouvrior: Especially concerning the issuance of passes and all that;
there must be by-laws?

Mr. Symingron: No, sir, not even a member of parliament, Mr. Pouliot.

Mr. Povrior: We know that very well, but I wondered if there were some
passes issued to a certain number of people.

The CuamrMaN: That was dealt with this morning.

Mr. Pourior: Yes, pardon me. Would you have any objection to letting
us have the by-laws governing the T.C.A.?

Mr. SymineToN: I do not think there is the slightest objection.

Hon. Mr. Hanxsox: Mr. Symington, looking over the financial report I do
not see any item set up for the question of taxes. Does this company pay any
taxes of any character?

Mr. Pounior: The property belongs to the government, and when the air-
planes are on the ground they are movable.

Hon. Mr. Hanson: Pardon me, Mr. Pouliot, I was directing my question
to Mr. Symington.

Mr. Symingron: I can give you a list of what we pay in the line of taxes.
We pay very little, of course, because we are an emanation of the Crown and
the Crown owns all the fields which we use. Unemployment Insurance Act,
Canada, $13,264; Unemployment and Compensation Act, New York, $586.35;
Unemployment Insurance Compensation Act, Washington, $26.20; Federal
Insurance Contribution Act, United States, $382.50; Federal Unemployment
Tax Act, United States, $68.06; municipal taxes, $10,857.52.

Hon. Mr. Hanson: Where is that, in Canada?

Mr. SymineroN: Winnipeg, Montreal, Seattle, New York City.-

Hon. Mr. Hanson: That is all fixed assets?

Mr. Symineron: That is all fixed assets; business taxes, $2,252.

Hon. Mr. Haxson: Whereabouts?
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Mr. SymingTon: Edmonton, Regina, Winnipeg, Windsor, London, Montreal.

Hon. Mr. Hansox: That is a municipal tax, too?

Mr. Symingron: That is right, yes; excise stamps for cheques; aircraft
engine certificates; aircraft radio licences; aircraft registrations; applications for
licences to operate scheduled service; bond to cover entry of aircraft into New
York state; corporation tax, province of Quebec; province of Saskatchewan,
education tax; ground radio licences; increase over 1941 Unemployment In-
surance of Canada, $7,998.71, and reversal of accrual in 1941 of $20,000, a total
of $34,590.

Hon. Mr. Hanson: How much?

Mr. SymingToN: $34,590.

Hon. Mr. Hanson: That is your tax bill?

Mr. Symingron: Yes.

Hon. Mr. Hanson: That is very small, is it not?

Mr. SymingToN: Yes.

Mr. JackmAN: There was reference in the president’s remarks to some
treaties, one between Newfoundland and this country in regard to landing, and
also reference to arrangements—I suppose they are made under treaty or in
some written form—between our country and the United States. Would it be
too much trouble to incorporate as a supplementary appendix to our hearing
the relevant paragraphs in these treaties or arrangements which have to do
with aerial transportation and the landing of foreign craft on our soil and the
landing of our craft on foreign soil? There is very great interest, not only on
the part of members, but on the part of the public, in international flying.

Hon. Mr. Howe: I think that has been tabled in the House.

Mr. Symingron: The Department of External Affairs would have that.

Mr. JackMAN: As to the aerial treaty with Newfoundland it may be
accessible—I will not say readily accessible—but I think interest is so general
that they might well be incorporated in our own minutes. What about the
understandings with the United States? You did not say they were treaties.

Hon. Mr. Hows: There are no understandings except an exchange of notes.

Mr. Jackman: On page 5, paragraph 7.

An understanding has been reached between the governments of
Canada and the United States to maintain the existing agreement
respecting international air services until after the close of the war. ..

Hon. Mr. Howr: That was tabled only a few days ago, an exchange of
Notes.

Mr. Jackman: I have no doubt that we can get them but one has to go to
considerable trouble, and in view of the interest I would suggest that they be
Incorporated as an appendix, putting in only the relevant parts of them if they
are very long and deal with other matters that we are not concerned with, but
people are alarmed at the extension which some of the United States airlines

ave made in western Canada. 1In fact, it was stated by one of these flying
men—of course, quite unofficially—that they were here to stay. I think we
must know exactly what their position is.

Hon. Mr. Howe: They have no permanent rights. They are allowed to
fly for the military and naval service of the United States government. They
are not allowed to carry revenue passengers or revenue freight.

Hon., Mr. Haxson: It is apparently understood that they end within a
Teasonable time after the war?

Hon. Mr. Howe: The only permits that have been given have been given
to the United States Army or Navy, not to any private firm.
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Hon. Mr. Hanson: In some of these cases after years of user they begin
to claim vested rights.

Hon. Mr. Howe: We are watching that. We do not like certain situa-
tions.

Hon. Mr. HansoN: You have to give way on account of the war.

Hon. Mr. Howe: Yes, but the only permits that have been granted 'are
permits to the United States army or navy.

Hon. Mr. Hansox: And it is proposed to strictly limit that.

Hon. Mr. Howe: Yes, limited to the duration of the war.

The Cuamman: I would like to suggest that if there is any information
you particularly wish the only way you can definitely secure it is by a motion
through the committee.

Mr. Jackman: I will move that the relevant parts of all treaties and
understandings with the British Empire or foreign countries be incorporated
as an appendix to this report.

Hon. Mr. Hanson: I will second that.

Mr. SymingToN: We have no agreement. You will have to ask the
department for that.

Hon. Mr. Haxson: Would the department undertake to provide that?
It seems reasonable.

Hon. Mr. Howre: That is a matter for the Department of External
Affairs. I cannot think that there would be any objection to it.

Hon. Mr. Hanson: Will you suggest it?

Hon. Mr. Howe: Yes.

The CuairMAN: There is a motion before you. I did not quite follow the
motion, but I will ask Mr. Jackman to state his motion again and then we
will vote on it.

Mr. Jackman: I move that the relevant parts of all treaties between
Canada and the British Empire or foreign countries having to do with air
transportation be incorporated as part of this report.

Hon. Mr. Micuaup: In the minutes of this meeting.

The CuamrMax: The motion has been moved by Mr. Jackman, and
seconded by the Hon. Mr. Hanson. All those in favour?

Motion agreed to.

The CuamrMax: What do you wish to do with the balance of this report?
Are you finished with it?

Hon. Mr. Hansox: You have got the whole balance sheet.

Mr. Symingron: The other is just added for information.

Mr. Pounior: Before we do that I would like to put a motion that all
by-laws of T.C.A. be published as an appendix to the report of the com-
mittee.

The CuHAmRMAN: Who is your seconder, Mr. Pouliot?

Mr. Harris: I will second that.

The CramrMan: It has been moved by Mr. Pouliot, seconded by Mr.
Harris, that the president of Trans-Canada Airlines be asked to append a
copy of the by-laws of the Trans-Canada Airways organization to the report.

Hon. Mr. Haxson: There are by-laws and by-laws. Does he mean the
general by-laws?

Mr. SymingroN: I cannot remember what they are, Mr. Hanson, but it
will be very general.

The CuAmRMAN: All those in favour of this motion?
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Motion agreed to.

The Cuamman: Will we proceed with the reading of the balance sheet
or just interrogate the witness from time to time?

Mr. Harris: Just before you call it 1 o’clock, could we have a breakdown
of this income account, particularly operating expenses, operation and main-
tenance? They are all in one item. That does not give us much information.

Hon. Mr. Haxson: It seems to me at this point that ought to be printed
as a breakdown for us so that we can study them before we come to our next
meeting. Would it be possible to have those breakdowns put on paper and
submitted to the committee, say to-morrow morning, or whenever we meet?

Mr. Symingron: That, of course, all depends on the detail that you want.

Hon. Mr. Haxson: It is a big sum of money. Of course the real meat
of this income account is in the breakdown.

Mr. Jackman: Perhaps United Airlines would be some guide as to what

we want.
. Mr. Symingron: I have it and there is nothing like as much in it as there
1s in ours now, but I have no objection to adding, if it meets the committee’s
wish, a breakdown of operating expenses, but there are breakdowns and break-
downs, some going to the last detail. Naturally there may be things that you
do not want.

Mr. Hagrris: The ordinary breakdown one finds in an industrial balance
sheet; there is certainly nothing comprehensive about this particular account.

Hon. Mr. Hansox: T think the accountants would know exactly what was
meant by that.

Mr. Harris: Operations separated from maintenance, plant repairs, and
S0 on.

The CHAmrMAN: Gentlemen, it is 1 o’clock. I assume we will meet to-
morrow at 11. ;

Mr. Harris: Can we have this breakdown before we meet?

_Mr. LockuarT: Can it be arranged so that this committee will not conflict
With the Committee on Social Security? They are both meeting at the same
our,

The CuamrMAN: Social Security is only meeting one day a week at present
and they are having a meeting to-day so there will be no conflict.

. Mr. Haxson (Skeena): Are you going to ask concurrence in the presenta-
tion of yesterday’s report to sit?

. The Cuamman: Not to-day because we were headed off yesterday. There
18 no use going back to-day. We will ask concurrence to-morrow. The meeting
18 adojurned until to-morrow at 11 o’clock.

The committee adjourned at 1 o’clock p.m. to meet again on Wednesday,
March 31, 1943, at 11 o’clock a.m.

Ly
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APPENDIX “A”

Pertinent Extracts from Exchanges of Notes, Etc., Regarding International
Aviation Arrangements Filed by Department of Transport

UNITED STATES

ARRANGEMENT BETWEEN CANADA AND THE
UNITED STATES OF AMERICA
RELATING TO AIR NAVIGATION

(Effective August 1, 1938)

ArticLe 111

(a) Each of the Parties to the present arrangement shall grant, in time
of peace, liberty of passage above its territory to aircraft of the other Party
duly registered in the territory of such other Party, provided that the conditions
set forth in the present arrangement are observed.

(b) It is, however, agreed that the establishment, and operation by an
enterprise of one of the Parties of a regular air route or service to, over or away
from the territory of the other Party, with or without a stop, shall be subject to
the consent of such other Party.

(¢) Any air transport enterprise of either Party applying for permission
to operate such a route or service shall be required to submit its application
through diplomatic channels.

ArticLE IV

(a) The aireraft of each of the Parties, passengers and goods carried thereon
and personnel employed on the aireraft shall, while within or over the territory
of the other Party, be subject to the laws in force in that territory, including all
regulations relating to air traffic applicable to foreign aircraft, the transport of
passengers and goods, and public safety and order, as well as any regulations
concerning entry and clearance, immigration, passports, quarantine and cus-
toms.

(b) Subject to the provisions of the preceding paragraph and to the laws
and regulations therein specified the carriage of passengers and the import or
export of any goods which may lawfully be imported or exported will be per-
mitted in aircraft of either Party into or out of territory of the other Party; and
(subject to the same proviso) such aircraft passengers and goods carried thereon
and personnel employed on the aircraft shall enjoy in the territory mentioned the
same privileges as aircraft of such other Party and shall not, merely by reason
of the nationality of the aircraft, be subjected to any other or higher duties or
charges than those which are or may be imposed on aircraft of the territory
referred to or the aircraft of the most favoured country, engaged in international
commerce, or on their passengers, goods and personnel.

ArricLe VI

The fuel and lubricating oils retained on board aircraft of either Party
arriving in or leaving territory of the other Party shall be exempt from customs
duty, even though the fuel and lubricating oils so retained are used by the aircraft
on a flight in that territory. ;
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ARTICI'..E VII

Aerodromes open to public air traffic in territory of either Party shall, so far
as they are under its control, be open to aireraft of the other Party, which (subject
to te same proviso) will also be entitled to the assistance of the meteorological,
radio, lighting and day and night signalling services at such aerodromes. Subject
again to the same proviso, the scale of charges at such aerodromes for landing
and accommodation shall be the same for aircraft of each of the Parties.

ArticLE VIII

(a) The term “air commerce” as used in the succeeding paragraph of this
article means:—Navigation of aireraft in territory of either Party in the conduct
or furtherance of a business; and the commercial transport of passengers or
goods between any two points in the territory of either Party.

(b) Air commerce may, in the territory of either Party, be reserved
exclusively to its own aircraft, with the reservation of the stipulations contained
In Article ITI concerning regular air routes or services for which special consent
Is necessary, the aircraft of either Party may, nevertheless, proceed from any
aerodrome open to public air traffic in territory of the other Party to any other
such aerodrome for the purpose of taking on board or landing the whole or part
of their goods or passengers, provided that such goods are covered by through
bills of lading and such passengers hold through tickets, issued respectively for a
journey the starting place and end of which are not both points between which air
commerce has been reserved; and such aircraft while so proceeding from one
aerodrome to another shall, notwithstanding that both such aerodromes are
points between which air commerce has been reserved, be entitled to the treat-
ment set out in this arrangement.

ArTicLE X

(a) All aircraft of either Party flying in or over the territory of the other
arty must carry clear and visible nationality and registration marke whereby
they may be recognized during flight.

(b) Such aircraft must also be provided with certificates of registration
and airworthiness and with all the other documents preseribed for air traffic
In the territory in which they are registered.

(¢) The persons employed en such aireraft who perform duties for which
a certificate of competency or licence is required in the territory in which the
alrcraft is registered, must carry such documents as are prescribed by the
Tegulations in force in that territory.

_(d) The other persons employed on board must carry documents showing
their duties in the aircraft, their profession, identity and nationality.

(e) Bach of the Parties reserves the right to require lists of the passengers

:_ﬂd persons employed on board as well as a manifest of the goods carried on the
reraft,

. (f) The certificate of airworthiness, certificates of competency or licences
88ued or rendered valid by the competent authorities of either country in respect
OT 1ts aircraft or of the crew of such aircraft shall be recognized as having the
3ame validity in the territory of the other country as the corresponding documents
'S8ued or rendered valid by the competent authorities of such other country;
Provided that with respect to certificates of competency or licences issued or
Yendered valid by either country in favour of nationals of the other country, such
Tecognition may be refused by the latter country.
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ArticLE XIV

(a) Aircraft of either Party entering or leaving territory of the other Party
shall make a first landing at and depart from only an aerodrome open to public
air traffic and designated as an airport of entry where facilities exist for the
enforcement, of customs, passport, quarantine and immigration regulations and
the entry and clearance of aircraft; and no intermediate landing other than a
forced landing may be effected before arriving at such an airport on entry
into the territory concerned or after leaving such an airport on departure from
that territory. In special cases, and subject to the same provisions as to inter-
mediate landing, the competent authorities may allow a first landing at or a
departure from another aerodrome where the above-mentioned facﬂltles have
been arranged.

(b) Each of the Parties reserves the right to require that aircraft entering
its territory shall make its first landing at the airport of entry nearest to the
point where the aireraft has crossed the frontier, with the understanding, however,
that in this event, permission may be granted for the aircraft to make its ﬁrst
landing at an alrport of entry other than the one nearest to the frontier.

(d) Lists of aerodromes in territory of either Party which are designated
as airports of entry for the purposes of this article will be communicated as
soon as possible to the other Party. Any subsequent alteration in these lists
will also be communicated to such other Party.

ArticLe XVII

(a) The present arrangement or any part thereof may be terminated by
either Government at any time upon sixty days’ notice given in writing to the
other Government.

(b) On the date that the present arrangement becomes effective, the
reciprocal arrangement between the United States of America and Canada for
the admission of civil aircraft, the issuance by each country of pilots’ licences
to nationals of the other country and the reciprocal acceptance of certificates
of airworthiness for aircraft imported as merchandise, entered into by an
exchange of notes dated August 29, 1929 and October 22, 1929, will be supplanted
with the exception of the provisions of the latter arrangement which set forth
the conditions governing the issuance of pilots’ licences and the acceptance of
certificates of airworthiness for aireraft imported as merchandise.

Arrangement Between Canada and the United States of America
Relating to Air Transport Services.

(Effective August 18, 1939)

ArticLE 1

Having in mind the desirability of mutually stimulating and promoting the
sound economic development of air transportation between the United States
and Canada, the Parties to this Arrangement agree that the establishment and
development of air transport services between their respective territories by
air carrier enterprises holding proper authorizations from their respective Gov-
ernments, shall be governed by the following provisions.

ArticLE 1T

The present Arrangement shall apply to continental United States of
America, including Alaska, and to Canada, including their territorial waters.

The privileges accorded by this Arrangement shall be available only to air
carrier enterprises bona fide owned and controlled by nationals of the respective
parties.
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ArticLe II1

Each of the Parties agrees, subject to compliance with its laws and
regulations, to grant to air carrier enterprises of the other Party permits for
non-stop services through the air space over its territery between two points
within the territory of the other Party; provided, however, that inland non-stop
services between the United States and Alaska shall be the subject of a separate
understanding. :

Each Party further agrees, subject to compliance with its laws and regula-
tions and on a basis of reciprocity, to grant operating rights to the air carrier
enterprises of the other Party for the operation of international services
between a place in the territory of one Party and a place in the territory of
the other Party.

The details of the application of the principle of reciprocity contained
herein shall be the subject of amicable adjustment between the competent
aeronautical authorities of the Parties to this Arrangement.

ArticLe IV

~Any air carrier enterprise of either Party applying for permission to operate
In territory of the other Party shall be required to transmit its application
through diplomatic channels in accordance with Article III (¢) of the Air
Navigation Arrangement effected by an exchange of notes between the two
Parties, signed on July 28, 1938.

The air carrier enterprises of each Party will be required to qualify before
the competent aeronautical authorities of the other Party under the latter’s
applicable laws and regulations before being permitted to engage in the
Operations contemplated by this Arrangement, and upon so qualifying will be
Issued permits or licences by such authorities accordingly.

ArTicLE V

The terms of the permits referred to in Article IV, the airports to be used
by the respective services, the routes or airways to be flown within the
Tespective territories of the Parties between the designated airports, and other
appropriate details of the conduct of the air transport services contemplated
Yy this Arrangement, shall be determined by the competent aeronautical
authorities of the Parties. Any permit issued by the competent aeronautical
authorities for the air transport services contemplated hereunder shall be valid
only so long as the holder thereof shall be authorized by its own Government
tO_ engage in the service envisaged by such permit. The holding of such permit
shall be subject to compliance by the holder with all applicable laws of the
8suing Government and with all valid rules, regulations and orders issued
ereunder. Such permit may not be revoked for any cause other than non-
“Oompliance with such laws, rules, regulations or orders or for such reasons as
€ public interest may require.

ArricLe VI

Each of the Parties hereto agrees not to impose, and to use its best efforts
o prevent the imposition of, any restrictions or limitations as to airports,
Arways or connections with other transportation services and facilities in
8neral to he utilized within its territory which might be competitively or
Otherwige disadvantageous to the air carrier enterprises of the other Party.

ArticLe VII

The aireraft operated by United States air carrier enterprises shall eonform
all times with the airworthiness requirements preseribed by the competent
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aeronautical authorities of the United States for aircraft employed in air
transportation of the character contemplated by this Arrangement.

The aircraft operated by Canadian air carrier enterprises shall conform
at all times with the airworthiness requirements prescribed by the competent
aeronautical authorities of Canada for aircraft employed in air transportation
of the character contemplated by this Arrangement.

The competent aeronautical authorities of the Parties hereto may com-
municate with a view to bringing about uniformity of safety standards for the
operations contemplated by this Arrangement and compliance therewith, and
whenever the need therefor appears the Parties may enter into an agreement
prescribing such uniform safety standards.

ArtIicLE VIIT

The matter of the transportation of mail shall be subject to agreement
between the competent authorities of both Parties.

ArricLE IX

The operations contemplated hereunder shall be conducted subject to the
applicable terms of the Air Navigation Arrangement effected by an exchange of
notes between the two Parties signed on July 28, 1938.

ArricLE X

This Arrangement shall remain in force for a period of two years and
thereafter until terminated on six months’ notice given by either Government
to the other Government.

Arrangements for Giving Effect to Article I1I of the Air Transport Arrangement
Between the Two Governments, Entered Into on August 18, 1939

(Effective December 3, 1940.)

EXISTING SERVICES:—

International air transport services actually in operation between the two
countries, for which certificates and permits have been issued by the respective
Governments, to be confirmed. Services with respect to which applications for
formal certificates or permits are now pending other than those serviees speci-
fically listed below, shall be subject to disposition at the sole diseretion of the
appropriate agency of the Government before which such applications are
pending.

Wira Respect To NEW SERVICES :—

Each Government to take the appropriate steps to permit the operation by
air carrier enterprises of the other, holding proper authorization from their own
Governments, respectively, during the period ending December 31st, 1942, in
accordance with the following specification of the routes and of the nationalities
of the air carriers by which service over each route will be operated between:

Bangor, Maine—Moncton, New Brunswick United States
New York, New York—Toronto, Ontario Canada
Buffalo, New York—Toronto, Ontario United States
Windsor, Ontario—Any point or points in

the United States United States
Detroit, Michigan—Any point or points

in Canada Canada

Great Falls, Montana—Lethbridge, Alberta United States
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The Canadian Government to co-operate in, or to permit or undertake the
establishment, on behalf of a United States air carrier, subject to Canadian law,
of the necessary aids to air navigation, along the coast of British Columbia.

Further decisions with respect to routes and services to Alaska to be reserved
for future consideration.

NEWFOUNDLAND

Pertinent Extracts from Exchange of Notes Between Canada and the New-
foundland Commission of Government Authorizing Trans-Canada
Air Lines to Fly Into Newfoundland, Effective April 1, 1942

Paragraph 1. Permit shall be from April 1st, 1942, renewable from year to
Year thereafter.

Paragraph 2. Six months’ notice of cancellation may be given by either
Newfoundland Government or Trans-Canada Air Lines.

Paragraph 3. Granting of this permit will not affect inter Government
agreement covering operation of Trans-Atlantic Air Service.

Paragraph 4. Newfoundland Government undertake not to grant a permit
or commercial flying between Newfoundland and North American continent
Which may compete with traffic of Trans-Canada Air Lines under this permit
Without prior consultation with Canada.

Paragraph 5. Trans-Canada Air Lines shall provide a service comparable
to that given on Trans-Canada Air Line Service in Canada.

Paragraph 6. Initial frequency shall be one round trip daily six days a
Week, weather permitting, but this frequency of schedule may be increased
Without further permit.

Paragraph 7. Rates and regulations for carriage of passengers and express
shall be comparable to those prevailing from time to time on Trans-Canada

Ir Lines in Canada.

Paragraph 8. Conditions governing carriage of mail by air on service shall
toet{zgreed on by postal authorities of Canada and Newfoundland from time

Ime.

Paragraph 9. Trans-Canada Air Lines operations shall be conducted in
dccordance with air regulations for Canada and air customs and Immigration
Tegulations prevailing from time to time.

d Paragraph 10. Government of Newfoundland shall exempt from custom
Uty and tax, all aircraft, engines, parts and accessories, radios, motor tank
Yucks, materials for original construction and equipment for hangars and
Uildings at, aerodromes, and all other equipment necessary for establishment and
OPeration of services which may be imported by Trans-Canada Air Lines or
Y the Government of Canada. Provided that this exemption from duty shall
a;)t apply to vehicles or equipment of any class used on public high roads other
. 4n motor tank trucks nor to other articles or materials not specified above
k‘.g- office supplies and equipment, consumable stores, wearing apparel of all
bln{iS, foodstuffs imported by or from Company or to be used in any hostel or
¥ 1ts employees or passengers.

q Paragraph 11. Government of Newfoundland shall permit entry, free of
uty and tax, of special aviation fuel and petroleum products necessary for

0 : A 4
Eperatlon of aireraft on services.
Nnds,

Pertinent Extracts from 1935 Trans-Atlantic Agreement
the .“H%Ving met in conference in Ottawa to consider questions connected with
& Institution of Transatlantic Air Services for the carrying of mails and

Ntually passengers and freight, we, the representatives of the United King-

‘.":. )
Rl
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dom, Canada, the Irish Free State and Newfoundland, record the following
conclusions unanimously reached by the conference which, subject to the final
consideration and approval of our respective governments, it is agreed should
form the basis of any arrangement entered into.

Part 1
Development Program

1. The government will co-operate in a program of development of a trans-
atlantic air service. All practicable preference will be given to the direct route,
including the Irish Free State and Montreal, but this understanding is not to be
taken as preventing the use of alternative routes for purposes of development.

Two stages of development are contemplated:

(a) An initial stage, during which survey and experimental flichts
will be made and other investigations carried out, followed by services
which may be seasonal and irregular, this stage being hereinafter referred
to as “the experimental stage”; and

(b) the establishment of a regular service, this stage being herein-
after referred to as “the regular flying stage”. This stage will commence
as soon as a minimum of three months’ continuous flying on a schedule of
two services a week is practicable.

18. Each government will arrange for the provision, within its own territory,
of the airports and the radio and meteorological services and other aids to air
navigation, which may be necessary for the transatlantic air service during the
experimental stage and thereafter. It is understood, however, that the Govern-
ment of Canada will provide for the radio and meteorological services within
Newfoundland, upon a basis to be agreed between the Governments of Canada
and Newfoundland.

Nore: Due to the intervention of the war the experimental stage, mentioned
in paragraph one, was never completed. Canada’s obligations for Radio and
Meteorological development in Newfoundland, as given in paragraph 18, have
been carried out.

Pertinent Extracts from Exchange of Notes Tabled in the House by the
Prime Minister on February 22, 1943, Renewing the 1940
Supplementary Air Transport Agreement.

“The 1940 agreement. .. supplements the 1939 agreement. The 1939 agree-
ment is now terminable on six months’ notice. The terms of the new Exchange
of Notes, the 1940 Agreement is also terminable on six months’ notice and expires
without notice at the end of the war.
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APPENDIX “B?~”
BY-LAWS OF TRANS-CANADA AIR LINES

By-Law NuMBER 1

A By-Law relating generally to the transaction of the business and affairs
of Trans-Canada Air Lines (herein called “the Corporation 7).

BEe 17 ENACTED by the Directors of the Corporation as a by-law as follows:—

CHARTER

1. The powers and authorities of the Corporation shall be as set out in
Chapter 43 of the Statutes of Canada, 1937, as amended from time to time,
and as set out in other Statutes or authorities from time to time in force and
applicable to the Corporation.

Heap Orrice
2. The head office of the Corporation shall be at the City of Montreal.

SEAL

- 3. The seal, an impression whereof is stamped on the margin hereof, con-
Sisting of two concentric circles between which appears the name of the Corpo-
ration and in the centre of which appear the word and figures “ Incorporated

1937 ", shall until otherwise ordered by the Directors be the seal of the Corpo-
ration.

SHAREHOLDERS' MEETINGS

4. The annual meeting of the shareholders shall be held at the head office
of the Corporation on the third Tuesday in the month of March in each year,
for consideration of the report of the directors and the statements of account
Or the preceding fiscal year, the election of directors, and the transaction of
Such other business as may properly come before the meeting.

. 9. Special meetings of the shareholders may be called at any time by the
directors of their own motion and shall be called by them on signed requisition
of shareholders holding not less than one-tenth of the issued shares of the

rporation stating the general nature of the business to be transacted at the
Meeting. Special meetings shall be held at such times and places as the

Tectors may determine.

6. At least seven days’ notice of each meeting of shareholders, whether
8nnual or special, shall be given to each shareholder of record, by delivering a
Written or printed notice to him personally, or by mailing such notice in a
p()s'tiage-prepaid envelope addressed to him at his address as it appears on the
Share register of the Corporation. No publication of any notice of a meeting

shareholders shall be required. Every notice of a special meeting shall,

the:ge? stating the time and place of the meeting, state briefly the objects
of.

2 7. With the consent in writing of all the shareholders a meeting may be

ﬁ?ﬁ“’ehe‘d by shorter notice, or without any notice, and in any manner they see

el and any meeting may be held at any time without notice if -all of the share-

Olders gre represented at any such meeting personally or by proxy and do not

€N object to the meeting being held.
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8. At all meetings of shareholders the presence, in person or by proxy duly
authorized, of the holders of a majority of the issued shares shall constitute a
quorum for the transaction of business. In the absence of a quorum the holders
of a majority of the shares represented in person or by proxy may adjourn any
meeting from time to time.

Boarp or DIRECTORS

9. The four directors electable by the shareholders (and constituting, with
the three directors appointed by the Governor in Council, the Board of Directors
of the Corporation) shall be elected at the annual meeting of the shareholders,
or at a special meeting held for that purpose.

10. The continuing directors may act notwithstanding any casual vacancy
in the Board of Directors.

11. The directors may meet at any time or place for the despatch of
business, adjourn and otherwise regulate their meetings as they think fit. The
quorum necessary for the transaction of business shall be a majority of the
Board. Questions arising at any meeting shall be decided by a majority of the
votes of the directors present including the Chairman, and in case of an
equality of votes the Chairman shall, in addition to his original vote, have a
casting vote.

12. The President shall preside at all meetings of the directors at which he
is present. In his absence the directors present shall choose one of their
number to act as Chairman of the meeting.

13. The Board of Directors or a majority thereof may without meeting
decide or act by way of a written minute or concurrence signed by the directors
or a majority of them. A note of such written minute or concurrence shall, at
the first meeting thereafter of the Board of Directors, be entered in the minute
book of the Board. Provided that a majority decision or action by way of a
written minute or concurrence shall not be valid unless or until all directors
have had notice of the subject matter thereof.

ExecurivE COMMITTEE

14. The directors may appoint an Executive Committee of three of their
number. Such committee may exercise all the powers of the directors, but every
act or decision of the committee shall be reported by it to the board at its next
ensuing meeting.

MINUTES AND By-LAWS

15. There shall be duly entered in one or more books provided for the
purpose minutes of all meetings of the shareholders, directors and Executive
Committee (if any); and any such minutes or copies thereof or extracts there-
from and any of the Corporation’s By-laws or copies thereor or extracts there-
from shall, if certified as such by the Secretary or an Assistant Secretary under
the seal of the Corporation, be received in evidence without further proof.

OFFICERS

16. The officers of the Corporation shall consist of a President, who shall
be elected by the directors from among their number, and a Vice-President in
charge of Operations, a Secretary, a Treasurer, a Comptroller, a Chief Counsel,
and such other officers as may from time to time be appointed by the directors
or by the President. ;

PRESIDENT

_17. The President shall be the chief executive officer of the Corporation and,
subject to the directors, shall exercise general control over all its affairs and
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employees, and cause the business of the Corporation to be duly and efficiently
carried on in conformity with the relevant Statutes and By-Laws.

Vice-PrRESIDENT IN CHARGE OF OPERATIONS

18. The Vice-President in charge of Operations shall, subject to the By-laws
and to the President, have charge of all operations of the Corporation. He shall
report to the President.

' SECRETARY

19. The Secretary shall attend all meetings of the shareholders and directors
and shall keep a complete record of their proceedings, and shall notify the share-
holders and directors of the time and place of all meetings. He shall be the
custodian of the stock certificate book, share register and seal of the Corporation,
and of all deeds, contracts, leases and other documents of the Corporation. In
the absence of the Secretary an Assistant Secretary shall perform his duties.

TREASURER

20. The Treasurer shall have the care and custody of all moneys, funds and
securities of the Corporation, and shall deposit or cause to be deposited all funds
of the Corporation in and with such depositaries as the directors shall, from time
to time, direct. He shall perform such other duties as are incident to his office
or as may be required of him from time to time by the directors. If required
to do so he shall give a bond in such sum and with such sureties as shall be
satisfactory to the directors. In the absence of the Treasurer an Assistant
Treasurer shall perform his duties. '

COMPTROLLER

21. The Comptroller shall keep the accounts of the Corporation and render
detailed reports thereof from time to time as required by the directors or the
resident and shall perform all such other duties as are incident to his office.

Cuier COUNSEL

. 22. The Chief Counsel shall be the chief consulting officer of the Corporation
In a]] legal matters and, subject to the directors and the President, shall have
fontro] of all matters of legal import concerning the Corporation.

23. Other officers of the Corporation shall perform the duties usually
4ppertaining to their respective offices unless their duties shall have been

~ Sbecifically defined at the time of appointment.

PERSONNEL AND REMUNERATION

24. Officers, employees and agents of the Corporation, with the exception
of those elected or appointed by the directors, shall be appointed by the
resident. The President may delegate this authority to another officer or
officers of the Corporation in whole or in part. ; :

. 25. The President shall submit for approval at the first meeting of the
directors each year, a list of salary ratings and shall fix the compensation of
Ollicers employees and agents of the Corporation for the ensuing year or adjust
the compensation of officers, employees and agents of the Corporation during the
nsuing year, within such approved ratings. The President may delegate this
Uthority to another officer or officers of the Corporation in whole or in part.

26. Except when expressly authorized by the directors, no officer, employee
°F agent, shall be engaged on terms requiring longer notice of termination of

Mployment than one calendar month.
76783—g
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27. The President may suspend or dismiss any officer, employee or agent of
‘the Corporation except those appointed by the directors. The President may
delegate this authority to another officer or officers of the Corporation in whole
or in part.

BANKING

28. Accounts in the name of the Corporation and trust accounts not in the
name of the Corporation may be opened and operated in such bank or banks
and in such manner as the directors may from time to time by resolution
approve,

Execurion oF DoOCUMENTS

29. Transactions covering expenditures, guarantees, direct or contingent
obligations, leases or sales, involving in any one case over $25,000 or for a period
running for more than five years shall require approval by the directors. When
such approval has been- given the relative documents may be executed by being
sealed with the Corporation’s seal and signed by the President or the Vice-
President of Operations, together with the Secretary or an Assistant Secretary.

30. Documents relating to transactions required for the ordinary carrying
on of the Company’s business, and not being transactions referred to in Section 29
may be executed with or without the Corporation’s seal and signed by the
President, the Vice-President of Operations or such other officer or officers as
may from time to time be appointed for the purpose by the directors, and with
or without the signature of the Secretary or an Assistant Secretary; provided
that an original copy of all documents so executed shall forthwith be deposited
in the Secretary’s Department.

31. Powers of Attorney for the purpose' of enabling the ordinary business
of the Corporation to be carried on may from time to time be executed under
the Corporation’s seal, signed by the President or the Viee-President of Opera-
tions, together with the Secretary or an Assistant Secretary.

32. The President or the Vice-President of Operations, together with the
Secretary or an Assistant Secretary, are authorized to appear before a notary
in the Province of Quebec and sign, execute and deliver or accept in the name
and on behalf of the Corporation and with or without the affixing of the Corpora-
tions’s seal, documents of any nature which require execution by the Corpora-
tion; also to appoint under the seal of the Corporation from time to time officers
of the Corporation or other persons as the attorney of the Corporation with
power to sign, execute and deliver or accept in the name and on behalf of the
Corporation any document or documents for a purpose set out or referred to
in the power of attorney appointing such attorney. Any such power of attorney
may contain such limitations as the said officers may from time to time think fit.
; 33. All documents referred to in Sections 29 to 32 ineluisve shall prior to
execution be approved by the Chief Counsel or by a legal officer designated by
him. : )

34. Reports, returns or other formal documents relating to the affairs of
the Corporation required by governmental or other authorized agencies may be
executed by the office or officers required by the respective forms to execute
such documents; and copies of such documents need not be deposited in the
Secretary’s Department.

35. Share certificates shall be issued under the seal of the Corporation
signed by the President and countersigned by the Secretary or an Assistant
Secretary.

CariTAL EXPENDITURES ;
36. The President shall submit to the directors each year a budget of the

estimated capital requirements for the ensuring year, which may make provision

for unforeseen or contingent expenditures.
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37. No project involving capital expenditures shall be commenced nor any
commitment made prior to the approval of such budget, unless authorized by
the directors. ;

38. No project, involving a net change in investment of $5,000 or more
out of the budgeted contingency fund shall be undertaken without prior approval
of the President.

39. The President shall submit to the directors periodically a statement of
commitments made and expenditures incurred on ecapital account.

PURCHASES OF MATERIALS AND SUPPLIES

40. Purchase of equipment, materials and supplies for a sum greater than
$10,000 shall be by tender unless in the opinion of the directors the interests of
the Corporation will be best served by dispensing with tenders.

41. Tenders for purchases estimated to cost less than $2,000 shall be

opened and contracts awarded by an officer or employee to be designated from
time to time by the President. :
. 42. Tenders for purchases estimated to cost $2,000 or more shall be opened
In the presence of two officers or an officer and employee to be designated from
time to time by the President. Contracts for purchases amounting to less than
$25,000, may be awarded by an officer designated from time to time by the
President, provided that if the lowest tender is not aceepted the approval of the
President shall be obtained before the contract is awarded.

43. Tenders or proposals for purchases of $25,000 or more under a single
burchase, stocking order, or group of purchases for the same thing at the same
time, shall be submitted to the President for approval of the directors before
tontract is awarded.

44. Envelopes in which tenders are received shall have clearly marked
thereon the date and exact time of receipt, and when opened shall be endorsed
as to date and time of opening and each page of each tender shall be initialled
by the officers and/or employee by whom opened.

CONSTRUCTION CONTRACTS

45. For work estimated to cost not more than $5,000 contracts may without
calling for tenders be awarded by an officer or officers to be designated from time
to time by the President, on the standard or short form of contract approved by
the Corporation’s counsel. :

46. For work to be performed by other than Corporation forces and estimated
to cost over $5,000 competitive sealed tenders shall be called. If the estimated
0st is less than $25,000 a contract shall be awarded on the approval of the

resident. For work estimated to cost $25,000 or more the tenders shall be
tabulated and referred to the President for submission to the directors. Con-
facts when awarded under this section shall be in the general form of contract
approyed by the Corporation’s counsel.

. 47. Tenders for work referred to in Section 46 shall be opened by officers
des1gﬂnva‘oed from time to time by the President. Envelopes in which tenders are
Teceived shall have clearly marked thereon the date and exact time of receipt
and when opened shall be endorsed as to date and time of opening and each page
of the tenders shall be initialled by the officers by whom opened.

48. It shall be a condition of all teaders that there be deposited with each
er an accepted cheque on a chartered bank of Canada, payable to the Corpora-
rlon, for five per cent of the total amount of the tender. Cheques shall be
ae Wned to unsuccessful tenderers immediately after a decision has been made
'S to the award of the contract.

49. Tt shall be a condition of the acceptance of a tender, whether so
SXpressed in the acceptance or not, that the tenderer shall not later than two
eks from notification of acceptance of tender furnish the Corporation with a

teng
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surety bond of a Guarantee or Indemnity Company approved by the Corpora-
tion and having an office in Canada (preferably in the Province in which the
contract will be performed) for the full amount of the specified contract price,
and expressed in terms approved by the Corporation, as security for the due
fulfilment of all the provisions of the contract. Such bond shall be retained
until the passing of the final estimate. If such bond shall not be in the possession
of the Corporation within two weeks as aforesaid the Corporation shall have
the right to retain the amount of the deposit as liquidated damages, to reject
the tender and to award the contract to another tenderer.

50. Upon the opening of tenders all deposit cheques shall be immediately
taken charge of by the Treasurer, who will retain them in safe keeping until
advised as to their return or retention.

51. Except for special reasons, tenders shall be invited by public advertise-
ment but if in the opinion of the President it is considered advisable to call for
tenders by letter from selected contractors, public advertisement may be dis- °
pensed with. .

52. Where the work concerned is such that it can be carried out satisfactorily
by local contractors, then the advertisement may be made in local newspapers
only; but if the work is of considerable magnitude or involves a special type of
work, public advertisement for tenders shall also be made in newspapers pub-
lished in adjacent cities where the headquarters of large contractors or manufac-
turing concerns are located.

Passed and adopted by the directors as a By-Law of Trans-Canada Air
Lines January 6th, 1939. '

Sanctioned and confirmed by the Shareholders January 6th, 1939.

S. J. HUNGERFORD,
President.

W. H. Hosss,
Secretary.
(Seal)

TRANS-CANADA AIR LINES
By-Law No. 2

Entitled “ A By-Law relating to the preparation and issue of tariffs of @
tolls.” i

Be it enacted by the Directors of Trans-Canada Air Lines (herein called
the Corporation) as a By-Law of the Corporation, as follows:—

Pursuant to Section 18 of The Transport Act, 1938, the officers below
mentioned are respectively authorized and empowered from time to time to
prepare and issue tariffs of the tolls to be charged in respect of the operation l
of the Corporation’s aircraft:—

Vice-President in charge of Operations.

Assistant to the Vice-President in charge of Operations.

General Traffic Manager.

This By-Law shall remain in effect until cancelled or amended by the
Directors. H

Passed by the Directors this 6th day of January, 1939. ]

Witness the seal of the Corporation.

S. J. HUNGERFORD,
President.
W. H. Hosss, :
Secretary.

(Seal)

_Approved by Board of Transport Commissioners, Order No. 57006, dated
January 26th, 1939. ;
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TRANS-CANADA AIR LINES
By-Law No. 3

Entitled “ A By-Law relating to the Preparation and Issue of Tariffs of
Express Tolls ”.

Be it enacted by the Directors of Trans-Canada Air Lines (herein called
the Corporation) as a By-Law of the Corporation, as follows:—

Pursuant to Section 18 of The Transport Act, 1938, the General Manager,
Express Services, be and is hereby authorized and empowered from time to
time to prepare and issue tariffs of the tolls to be charged in respect of the
Express Services of the Corporation’s aireraft.

This By-Law shall remain in effect until cancelled or amended by the
Directors.

Passed by the Directors this 8th day of March, 1939.
Witness the seal of the Corporation.

S. J. HUNGERFORD,
( President
Seal)
W. H. Hosss,
Secretary.

TRANS-CANADA AIR LINES
By-Law No. 4

The Vice-President in charge of operations, or the Assistant to the Vice-
President in charge of operations, or the General Traffic Manager of the
Corporation are respectively authorized by this By-Law to prepare and issue
Dassenger tariffs of the tolls to be charged in respect of the aircraft owned or
Operated by the Corporation.

The General Manager, Express Services, is authorized by this By-Law
to prepare and issue tariffs of tolls to be charged for the carriage of goods in
respect of the aircraft owned or operated by the Corporation. :

Such officers are authorized to submit the same to, and file the same with,
the Board of Transport Commissioners for Canada, as required by The
Transport Act, 1938.

By-Law No. 2, dated January 6, 1939, and By-Law No. 3, dated March
8, 1939, are hereby repealed.

The above By-Law was passed by the Directors this thirteenth day of
April, 1939.

Witness the seal of the Corporation.

S. J. HUNGERFORD,
President.
(Seal)
W. H. Hosss,
Secretary.

Approved by Board of Transport Commissioners, Order No. 57359, dated
April 28, 1939, |
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TRANS-CANADA AIR LINES
By-Law No. 5

Be it enacted by the Directors of Trans-Canada Air Lines as follows:—

- By-Law No. 4 (relating to the preparation and issuance of passenger
tariffs) as passed by the Directors on the thirteenth day of April, 1939, is
hereby amended by deletion therefrom of the words “Assistant to the Vice-
President in charge of operations” and the substitution therefor of the words
“Assistant Vice-President in charge of operations”.

Passed, by the Directors this sixteenth day of January, 1942.
Witness the seal of the Corporation.

H. J. SymiNgroN,
President.

(Seal)
W. H. Hosss,

Secretary.

Approved by Order No. 61929 of the Board of Transport Commissioners
for Canada, dated February 25, 1942.
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WEeDNESDAY, March 31, 1943.

The Standing Committee on Railways and Shipping owned, operated and
controlled by the Government, met at 11 o’clock a.m., the Chairman, Mr.
Howden, presiding.

Members present: Messrs. Donnelly, Dubuc, Durocher, Emmerson,
Ferland, Hanson (York-Sunbury), Hanson (Skeena), Harris (Danforth),
Howden, Jackman, Lockhart, McCulloch, Nicholson, Parent, Pouliot, Ross
(Middlesex East), Sanderson, Sissons.

In attendance: Commander C. P. Edwards, Deputy Minister of Transport,
Mr. R. C. Vaughan, Chairman and President, Canadian National Railways,
Mr. H. J. Symington, K.C., President, Trans-Canada Air Lines, and other
officials of the Canadian National Railways and Trans-Canada Air Lines;
Mr. O. A. Matthews of George A. Touche & Company, Auditors.

The Committee resumed consideration of the Annual Report of Trans-
Canada Air Lines.

Mr. Symington was recalled and examined on the Balance Sheet and
Income Account. He was assisted by Mr. O. T. Larson, Vice-President, Mr.
W. F. English, Assistant Vice-President, and Mr. T. H. Cooper, Comptroller.

Witness filed a brief statement respecting the provision of funds for
capital purposes in 1942. He also supplied members with a breakdown of
Operating expenses as requested at the previous sitting.

In the course of Mr. Symington’s examination, Mr. Matthews and Mr.
Cooper were also briefly examined.

Consideration of the Report of Trans-Canada Air Lines being completed,
the said Report was adopted on motion of Mr. Hanson (Skeena).

On behalf of the Committee the Chairman thanked Mr. Symington, who
Was retired.

The Committee then proceeded to consider the Annual Report of the

Canadian National Railway System for the year ended 31st December, 1942.

Mr. R. C. Vaughan, Chairman and President, was called. He read from
the Report and was examined thereon. Mr. N. B. Walton, Executive Vice-
resident, operation and construction departments, and Mr. T. H. Cooper,
Omptroller, assisted and were also examined.

i At 1.00 o’clock, p.m., the Committee adjourned until tomorrow, Thursday,
Pril 1st, at 11 o’clock a.m.

- R. ARSENAULT, :
Clerk of the Committee.
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MINUTES OF EVIDENCE

House or CommonNs,
: March 31, 1943.
The Standing Committee on Railways and Shipping met this day at 11
o’clock a.m. The Chairman, Mr. J. P. Howden, presided.

The CHAmRMAN: Gentlemen, we have a quorum so let us get started.

Mr. SymixgroN: Mr. Chairman, yesterday the Hon. Mr. Hanson asked a
Question about the provision of funds for capital purposes in 1942, and after I
had made the answer he said he was not sure he understood it so I will, with
Your permission, sir, file a short statement showing how funds were provided.

The CHAIRMAN: Very good. """~ """ 5
; §Ion. Mr. Hanson: I'hope it will be in very plain language so I can under-
Stand it. g

Mr. SYMINGTON:

Funds provided by—

Isgue ‘of ‘capitalstoek v ialibn it $850,000

Surplis’ eamiings o, ol L TS e 494 915

Increase in self-insurance reserve........ 110,990

Decrease in depreciation reserve........ 374,176
—— $1,081,729

Utilized for—

Capital expenditures ...........0....... $772,929

Increase in working capital............. 308,800
$1,081,729

Then Mr. Pouliot asked for the by-laws of the company. I would like to
file those. (See. Appendixz “B” of Minutes of Proceedings and Evidence of
March 30, 1943.)

The CramrmAN: All right.

. Mr. Symingron: Then we were asked for a breakdown of operating expenses
Which I have managed to get. I would ask you to have them distributed to the
;’ﬁembers of the committee. I provided Mr. Harris with a copy yesterday while

€Se were being typewritten.

The Cuamman: Have you completed the balance sheet?

" Mr. Hagrris: No. I think Mr. Chairman, you might take up the observa-
100118 I‘r?lade by the witness seriatim, as it were, or ‘has Mr. Hanson anything
0 say?

Hon. Mr. Hanson: No.

Mr. Harris: Mr. Chairman, I think the committee probably should have a

observations from the witness with regard to operating expenses and revenue,

Pointing out the reasons why in most cases there is a very sharp advance,

3d in some cases quite a lesser amount being used during the current year 1942

Versus 1947,

Mr. Jackman: Mr. Chairman, have we proceeded with the balance sheet

few

Yet?

itemg‘he CuairMaN: No. Do you want to take the balance sheet up item by
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Mr. JackMan: It is customary to do it. It will not take a minute if there
is nothing in it.

The CuHarMAN: All right, we will proceed that way.

Mr. SymingToN: Do you want me to read it?

The CrAarrMAN: I guess so.

Mr. Symincron: Balance sheet as at December 31, 1942.

AsSETS
Current Assets—
CIREI il e e S e ot AT $ 688,451 16
Working ‘Pund Advances. ... . 55q.«os s hhldeiiims 5,769 01
Specia]l DEporifars’. oin s i garas ki wrb G enl 2,214 53
Acconnts Reeelvable. J. .. veuiis o stans dud sl 807,784 44
Traffic Balances Receivable .................... 453,076 10
Balances Receivable from Agents ......, Sy o 24,091 59
Materials and Supplies .. .cioeieioichasinsne 826,140 51
Other  CUrrent. ASSEtE i 0 i il v e s s tdvaie s 142,537 07

$2,950,064 41

Mr. Jackman: Have you any comment to make on any of the items, Mr.
Symington, any slow pay?

Mr. SymincToN: No, I can give a list. They are nearly all government.
Post Office Department, $290,000; Department of Munitions and Supply,
$160,000; Department of Transport, $12,000; Department of National Defence,
$31,000; Canadian Pacific Airlines, $40,000; British Overseas Airways, $161,000.

Hon. Mr. Hanson: Are they prompt payers?

Mr. SymingToN: Yes, I think we have no complaint.

Hon. Mr. Hanson: I have heard some complaints but I think it is the
magnitude of the work.

Mr. Harris: It is not very prompt payment if you have oustanding over
60 days close to $1,000,000 on $6,000,000 or $7,000,000.

Mr. SymingToN: I am informed that 60 days is the usual time.

Mr. Harris: You would not call 60 days prompt payment.

Mr. JackmaN: You are still a little short for working capital requirements
or cash?

Mr. Symineron: No, if you take current liabilities you see accounts pay-
able, $685,000; there is $996,289 as opposed to. . .

Mr. Jackman: You are doing all right; you have got more than you
require.

Mr. SymINGTON: Yes.

Hon. Mr. Haxson: I think you are very lucky.

Mr. JackmaN: Just noticing the accounts payable, $685,000, I suppose
there is no advantage in using cash to pay those immediately? There are no
discounts in your business?

Mr. SymiNgroN: No, and they are fairly current. They are sundry gas
and oil accounts, $106,000; Boeing Aircraft $89,947; that was in connection
with the new engine conversion; Receiver General of Canada, $51,000; Imperial
Oil Limited, $46,000; British American Oil Limited, $33,000; Shell Oil, $23,000;
Canadian transportation tax, $23,000, and so on.

Mr. Jackman: How much is that for the Receiver General?

Mr. SymingroN: The Receiver General of Canada, $51,308.51.

Mr. JackmaN: Is that on unemployment insurance, and things like that?
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Mr. SymiNgTon: Unemployment insurance, ete.

Mr. JackmanN: You do not have any trade discount, I suppose, in this
business?

Mr. SymiNcTON: No.

Hon. Mr. Hanson: Unemployment Insurance do not give you any discounts
for cash.

The Cuamrman: All right, go ahead.
Mr. SYMINGTON:

Investment in Affiliated Companies.. .. .. .. ..$ 2,250.00
Prepayments—Insurance.. .. .. .. .. .. .. .. :33,957.64

Mr. JackmaN: Is that self-insurance or an outside company?
Mr. SymingTON: That is outside insurance.
CAPITAL ASSETS:

Property and Equipment.. .. .. ..$ 5,883,683.48
Less Accrued Depreciation.. .. .. .. 1,504,189.83 $4,379,493 .65

$7,365,765.70

Mr. LockHART: Mr. Chairman, can we have a slight breakdown on the
depreciation?

Mr. SyMINGTON: Yes.

Mr. LockuArT: Just a brief summary of the type of depreciation you
have carried on.

Mr. SymiNngToN: Yes. Aircraft, $461,118.28; that consists of a 4-year life
on the regular planes and 3-year life on the converted planes with the new
engines, and the total of that, as of December 31, 1942, is $461,118.28. Pro-
pellers and hubs, $160,970; that is 7,000 hours in use. Aircraft engines; the

ornets are now completely depreciated and on the twin Wasps we have raised
that depreciation to 6,000 hours service as opposed to 4,000 for the old Hornets,
and the amount is $269,724.18. Aircraft Communications Department, 33 sets
of Bendix with spares and a unit 5-year life, $140,664.94. Miscellaneous flying
€quipment, 5-year, $3,151.71. Ground communication equipment, 5-year life,
$221,374.19. Hangar equipment, 10 years, $23,246.53.

Mr. LockuArT: Are buildings based on a 10-year depreciation?

Mr. SymingroN: That is equipment. We come to the buildings later on.
Shop equipment, 10 years, $62,201.74. Motor vehicles and equipment, heavy
ten, light five years, $47,506.69; Fuel storage and equipment, 10 years, $1,793.10.

urniture and fixtures, 20 years, $11,000. Airport Lighting equipment, 20 years,
88.19. Miscellancous ground equipment, 10 years, $13,510. Buildings and
Other improvements, 3 per cent, $87,021. That makes a total of $1,504,189.83.

Mr. DoxneLLy: You have some insurance in outside companies that you

do not carry yourself?

Mr. SymingTonN: Some of the policies are expiring May 1. We now insure
€verything in our own self-insurance except, as I explained, large hangars
Where there may be five or six airplanes in them, and a fire risk there might
€ a very heavy loss. Our premiums on that are $33,000 for the three years,
or $11,000 a year.
Mr. Jackman: Perhaps while we are discussing insurance, Mr. Symington,
You have a reserve on the other side for self-insurance of $403,161.60. What is
€ contra item against that on the asset side? You have not got a fund set
Up for it, have you? ‘
Mr. Symindron: No. At the moment it is in cash but as I explained we
Are taking it out and putting it in a special account made necessary by the
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fact we insure passengers who buy tickets from other lines, and we have got
to protect them and have got to satisfy them. _

Mr. JAckmAN: You are going to segregate part of the assets as a special
fund? :
Mr. SymincTon: Yes.

Mr. JackmaN: And you are going to put the money only in government
or government-guaranteed bonds?

Mr. SymineToN: Quite right.

LIABILITIES
Current Liabilities:
Accounts Payable................ $685,459 41
Traffic Balances Payable ......... 47,193 13
Salaries and Wages .............. 99,931 46

Other | Liabilities: .. ..., oo e 163,705 13
—————— $996,289 13

. Mr. Parext: What period of time does the $99,931 cover in current lia-
bilities, salaries and wages? Would that be 2 weeks or a month?

Mr. SymineronN: Approximately 2 weeks.
Hon. Mr. Hansox: What are your other liabilities?

Mr. Symineron: Pension accrual, $100,000; accrual for refund on tickets
sold on air travel cards, $23,198; tax accrual, $20,000; revenue suspense, $14,449;
miscellaneous, $6,000. That pension accrual of $100,000 is the main item there.

Reserves:
Qo h TEUTATICo . o M o 5 s 8 e it $403,161 60
Operating ool b el Lo o st A, 29,700 00
——— $432,861 60
Capital Stock:
Common Stock Subseribed—par
ATOITS 1 S D B0 g G s $5,000,000 00
Less Uncalled Subscriptions to
EOmmon ;stoelo e oy 400,000 00
— $4,600,000 00
Surplus:
Balance at 1st January, 1942... § 841,699 94

Surplus for year 1942.......... 494915 03
—— §1,336,614 97

$7,365,765 70

The copy of the certificate of the auditors that I have before me reads:—

We have examined the books and records of the Trans-Canada Air
Lines for the year ended the 31st December, 1942, and we certify that, in
our opinion, the above Balance Sheet is properly drawn up so as to exhibit
a true and correct view of the affairs of the Air Lines as at the 31st -
December, 1942, and that the relative Income Account for the year
ended the 31st December, 1942, is correctly stated.
16th March, 1943.

GEORGE A. TOUCHE & CO.,
Chartered Accountants.
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. Hon. Mr, Haxson: May I ask Mr. Matthews to tell the committee, if he
will, the character of the audit you carry on?

Mr. Marraews: We indicate that in our report to parliament.

Hon. Mr. Hanson: I have not had a chance to read it.

The CrarMAN: If we are going to interrogate Mr. Matthews we will have
to have him come up where the stenographer can catch it.
. Hon. Mr. Hanso~n: As long as it is going to be done some time; the point
1s if you pass it now, you may forget it.

The CuAlRMAN: The stenographer cannot hear you down there. He com-
Plained quite bitterly yesterday at not being able to get the testimony.

i Mr. MarraEWS: In our report to parliament it covers the National System,
| Securities Trust, Trans-Canada Airlines and the West Indies Steamships. In
regard to Trans-Canada Airlines this is what we report:—

, The Trans-Canada Air Lines have not been included as a constituent
| unit of the National system although 100 per cent stock ownership of
the Air Lines is vested in the Canadian National Railway Company. A
separate Balance Sheet and Income Ac¢count have been certified by us
at the 31st December, 1942. :
The Insurance Reserve, covering the aircraft against flying risks
together with employers’ liability, is not specifically invested, the relative
funds being included in the general working capital of the Air Lines.
The surplus for the year 1942, as shown by the Income Account of
the Air Lines, is after making provision for:— :
(a) Estimated amount of retroactive contributions to be made by the
company under the 1943 Pension plan; - (
(b) Interest at 5 per cent on the Capital Investment in accordance with
with the Trans-Canada Contract, and
(¢) Depreciation on Capital Assets at rates similar to those used by other
major air line companies in North America, in accordance with the
Trans-Canada Contract.
In the matter of current maintenance policy we have received certificates
from the responsible officers to the effect that the Properties and Equip-
ment have been maintained in a proper state of repair and in an efficient
operating condition during the year 1942.
. Hon. Mr. Hanson: I want to know just what kind of an audit is made;
" B it a test audit, a check audit or balance sheet audit? %
Mr. MarraEws: Here is what we said:— e o
The test audit which we have made for the year 1942 is similar in scope
to that of the National System and may be outlined briefly as follows:
(a) Examination of major expenditure authorities, embracing mainly the
recorded Resolutions of the Directors, Corporate By-laws, Acts of
Parliament and Orders in Council; - A :
(b) Audit tests covering a cross-section of the major expenditures so
authorized; ; ;
(c) Examination into the adequacy of the internal audit control in
general as exercised by the accounting staff of the company covering
Cash Receipts and Expenditures, Material Stores, Accounts Receiv-
able, ete., and
(d) Audit and certification of the Balance Sheet and Income Account for
presentation to Parliament.

I the report on the national system we go into that in greater detail.

u Hon., Mr, Hansox: That is fine. The check is at most an internal audit
St to make up the balance sheet. :

Mr. Marruaews: That is right, yes.

e
‘!i.‘
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Hon. Mr. Hanson: You yourself do not have a staff in there continuously?

Mr. MartaeEws: Oh, yes; in the National railways we have a staff all
the year round, in the Trans-Canada Air Lines just at intervals during the
year.

Hon. Mr. Hanson: That is fine.

Mr. Jackman: May I ask you this question before you leave, Mr.
Matthews: Under (a) of the subparagraph above the words you just read, you
say:

(a) Estimated amount of retroactive contributions to be made by the

Company under the 1943 Pension Plan .

How much was that and did it come out of the operating surplus for the year,
charged as operating expenses for the year?

Mr. MarTeEWs: That is what we tell you here, yes, $100,000.

Mr. JackmaN: Although it refers to the previous years you did so well in
1942 that you decided to charge it all against—

Mr. MarraEws: Mr. Chairman, in relation to the income account for the
year as a whole we considered that against the depreciation credit we dis-
cussed yesterday. The depreciation credit arose, as we explained yesterday,
out of the depreciation rates in the prior years being higher than the final
experience turned out to be and as a matter of fact there is no option in that
regard because Trans-Canada contract so prescribes that; the net result is
affected very little by both items.

Mr. JackmaN: In other words, what you mean is, the depreciated assets
vl;fere pretty well taken up by making it enough to put the pension plan on a sound

asis.

Mr. Marraews: That is right; the two amounts are pretty close so that
the net result is not affected by either of the two items.

The CuamrMAN: Is there anything further?

Mr. Jackman: Under that item of reserve in liabilities, what is the
operating reserve of $29,700?

Mr. SymineroN: That was for deferred maintenance. We were half-way
through renewing the seats in our planes at the end of the year and we were
allowed to carry over deferred maintenance reserve $23,000.

The CHAIRMAN: We are now on page 12.

Mr. SYMINGTON:

INCOME ACCOUNT

Gross Revenue: Year 1942 Year 1941
PRASBRPEL 0 Los il e i vk $3,065,452.96  $2,348,428 .46
IVEREL ™ s MRS e S B 3,211,921.74 3,058,120.95
BXpYeRs s b b g 173,020.25 78,811.56

~ Mr. Harris: Mr. Chairman, I wonder if this would be the opportune
time to give us the rates for the years 1942 and 1941 relating to mail?

Mr. SymineroN: Yes, sir; the rate for 1942 was 45-57 cents; the rate
for 1943, 42-08, fiscal year.

Mr. Jackman: For 19417

Mr. SymIiNGTON: 48-16.

Hon. Mr. Hanson: 1942 was what?
Mr. SymiNgTON: 45-57.

Hon. Mr. Hanson: 1943?



RAILWAYS AND SHIPPING 85

Mr. SymIinGgToN: 42:08. Now, continuing with the income account:

Express 2l N e Rior sl $173,020 25 $78,811 56
Excess Baggage ............. 29,460 29 18,341 12

Mr. DoxnerLny: What proportion of express would you say was due to
military operations? ?

Mr. SymingronN: Well, I do not think we can exactly say. What we gave
you yesterday was what had been given priority, the pounds in express which
amounted, if I remember correctly, to 11,000 pounds. That was priority express
for war purposes.

Mr. LockuArT: Has there been a reduction in the express rate in the same
Proportion as in the mail rate?

Mr. Symingron: No, sir.
Mr. LockuART: No change at all?
Mr. SymiNeToN: No change at all. Continuing with the statement:

Excess Baggage.................. $ 2946029 $ 18,341.12
Incidental Services............... 857,463.36 304,091.94

Hon. Mr. Haxson: That is a large item; is that principally war work?
Mr. Symingron: It is war work, repairs.

: Mr. Hanson (Skeena): How many pounds is each passenger allowed to
ake?

Mr. Symingron: Forty pounds; over that is excess.
Hon. Mr. Hanson: Do you put any limit on the weight of passengers?

Mr. Symincron: No, neither do we charge double fare, but we have to ask
the weight to know the total weight of the ship.

Mr. DoxneLLy: What about children, is it the same as on the trains?
Mr. Symineron: We have half fare for children.

Mr. DonnELLY: At what age do they travel for half fare?

Mr. Symineron: Twelve and under.

Mr. DoxneLLy: All the way down?

Mr. SymingTon: Yes.

Mr. EmMerson: What about babes in arms?

Mr. Symingron: They go free; infants in arms not occuping a seat go free.

% I Lt (A S SRILINE, SR b8 Shegr B $7,337,318.60 $5,807,794.03
ODEPating Expenses: 1942 1941
Aircraft:
Operation and
Maintenance ........... $3,412,04839 $3011,315.13
Depreciation ............ 505,763.74 567,953.87 $3917812.13 $3,579,269.00

. . Mr. Harris: Mr. Chairman, I wonder at this stage if we could have a little
Mformation on this ficure that has been broken down. I think the members
the committee have a copy of the breakdown.
The Cramman: Will you allow the witness to read it through and then
“ome back to it after?
all Hon. Mr. Hanson: It seems a waste of time to ask Mr. Symington to read
these figures when we have them before us. He wants to get through and
€ want to help him.
The Cmamman: As a matter of fact it has proved a most satisfactory
Practice in the past.
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Hon. Mr. Hansox: It is just to help lazy men who do not read these things.

Mr. Symineron:: May I suggest that these figures go in the record in their
entirety? '

The Cuamman: It is desirable that these figures go into the record. If

the committee have no objection we will have them read so as to put them in
the record.

Hon. Mr. Haxson: I have no objection.
The CrAmRMAN; Go ahead.
Mr. SymINGTON:

Ground Facilities:
Operation and:

Maintenance ........... 1,397,072.81 1,029,651.13

Depreciation ............ 133,893.37 140,571.12 1,530,966.18 - 1,170,222.25
Incidental - ServiceR . vwsmi st L in L v alih et 599,512.32 155,488.20
Traffic and General Administration.................... 545,517 88 394,260.97
Y. ST R AR R R S e R IS L e S SR S s 34,590.81 6,895.58
505 205 s T I Che i SRy EU ORI S s S ) 13,270.25 11,721.24
Interest on. Capital Invested. . ... uonsiomssiismives 200,734.00 187,500.00

3 T T ine s SR G BT T i (e T $6,842,403.57 $ 5,505,357 24

=it ged i1 SIRRU NI S R S R e e e $ 49491503 $ 302,436.79

Mr. Harris: I should like to revert now to the breakdown and I should
like to ask this question of Mr. Symington. Mr. Symington, you have in front
of you No. 611, aircraft repairs increased 60 per cent.

Mr. Symingron: Yes, sir. Well, now, first may I explain to the com-
mittee those classifications. The numbers you see are classifications of accounts
for air carriers operating under the jurisdiction of the Board of Transport Com-
missioners for Canada, and all these items and the breakdown of them are
what are set up by the Board of Transport Commissioners for all air lines.
You ask me for 611.

Mr. Harris: Only as a matter of quick reference. On page 5 of your
%nancial statement. In order to expedite the matter I drop right down to

0. 611. .

Mr. Symineron: 611.

Mr. Harris: Yes, just as an example.

Mr. Symingron: I can give you that, sir. That was the engine substi-
tution job. I can give you those figures if you want them, Mr. Harris.

Mr. Harris: Aircraft engines, that would be extra service, 20 per cent.

Mr. Symineron: Yes.

Hon. Mr. Hanson: From whom do you buy your gasoline?

Mr. Symingron: All of the oil companies.

Hon. Mr. Haxson: How do you distribute it?

Mr. Symingron: Well, we take ease of delivery; we sit down and divide
the field; the price is the same.

Hon. Mr. Haxson: I have no doubt the price is the same, but which
company gets the major part of this, MecColl-Frontenac?

Mr. SymineroN: No, I think the Imperial Oil Company are the largest,
are they not?

Hon. Mr. Hanson: What is the breakdown between the big companies;
how much from Imperial and how much from MecColl-Frontenac?
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Mr. Symingron: Without going into decimals, Mr. Hanson, it is about
40 per cent Imperial, 25 per cent British American, 20 per cent MecColl-
Frontenac, and 15 per cent Shell.

Mr. Jackman: That applies to gasoline and o0il?

Mr. Symingron: No.

Mr. JackMAN: Just gas?

Mr. SymingTON: Just gas.

Mr. LockuART: Was there a comparative breakdown between 1941 and
1942? 1 have 1942 here.

Mr. SymingToN: There is a comparative breakdown which I sent to Mr.
Harris as he had raised it yesterday, and I just cut it out of my book. Who-
ever had these reports typewritten for you last night apparently only took
the 1942 list. Mr. Harris, I imagine, is the only one who has the comparison;
I sent it over to him myself; I cut it out of the other book.

Mr. Harris: It is pretty difficult for the members of the committee to
follow it unless they have a prepared statement.

Mr. Symingron: I quite realize that, and I was very much surprised
When I saw this here this morning. But I think if there is any doubt, or if any-
};ody asks for an item, I will give the comparative figure the same as you have
it.

Mr. Haggis: I will be as brief as I can, if I may, Mr. Chairman, and run
over a few of these items. Depreciation on item 626 is only 25 per cent of
what it was last year. I imagine it is the new set-up of the capital structure
on depreciation. That is item 626 on aircraft engines.

Mr. SymincTon: Aireraft engine depreciation, credit for $100,000 in that
account from salvage of the engines we sold.

Mr. Harris: Coming down to item 632, airport and hangar employees,
there is an increase there of 50 per cent. That seems abnormal. There is an
Increase from $214,000 last year to $326,000 this year.

. Mr. Symingron: The information given to me is that our increased ser-
\’}llces and employment, plus the largest part of the cost-of-living bonus is in
ere.

Mr. LockHArT: Is there any increase in the salaries and wages?

Mr. SymingTon: No, no increase. There is an increase of staff, though.

Hon. Mr. Hanson: What is the percentage?

Mr. SymiNgron: Of staff?

Hon. Mr. Hanson: Yes, in numbers.

Mr. Symineron: I will give you that.

Hon. Mr. Hanson: There is a 50 per cent increase in the amount of
Money paid. What is the increase in staff on the percentage basis?

Mr. Symineron: 1,208 to 1,662. That is the total staff.

Mr. Hagrris: Item 636, travelling and office expenses, moved up 20 per
ent, from $151,000 to $182,000.

Mr. SyminaTon: Yes. The main item in that is $100,000 for teletype. We
have completed the teletyping of the whole system, and the increase or rather

€ amount in there for teletype for 1942 is $100,000.

Mr. Hagris: Is that item 636?

Mr. Symingron: Yes.

e 1}?/11". Harris: That is all charged as expense. It was not capitalized in your
ce
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Mr. SymingroN: No. That is an expense, an operation expense. It is a
rental charge on the teletype machines and teletype services. We pay out
$100,000.

Hon. Mr. Hanson: Do you buy them or rent them?

Mr. SymingToN: No. We do not buy them.

Hon. Mr. HaxsoN: You rent them.

Mr. JackmaN: You pay $100,000 a year for rental?

Mr. Symincron: $100,000 for the services.

Mr. Harris: What are the services for 19417

Mr. Symingron: We pay that to the telegraph company for the channels
in their lines to give us the teletype service; some to the C.N. and some to
the C.P.

Mr. Haggis: In 1941 you also had teletypes?
Mr. Syminaron: $60,000.

Mr. Hagrris: That is to say, it moved up from $60,000 to $100,000; and
that accounts for the $40,000 increase in your office expenses.

Mr. Symingron: For travelling and office expenses—the office expenses
portion of it. The other is, I think, commensurate with the inereased staff and
the increased travelling by reason of the increased business.

Mr. Harris: What portion of that is travelling expenses?
Mr. SymiNcToN: 15 per cent.

Mr. Harris: Coming to item 649, repairs are trebled, from $13,000 to
$34,000. Is that for any particular building?

Mr. SymineToN: Those were alterations in partitions and work rooms in
our shop in Winnipeg.

Mr. Harris: The next item is 650, which moved up from $34,000 to $85,000.
That is shop expenses—indirect labour and material. Would that be outside
contracts with somebody? ¢

Mr. SymineToN: That is the way they are charged with respect to increased
government work. Direct wages are charged in directly, but superintendence,
overhead and so on are charged in in that item.

Hon. Mr. Haxsox: What do you mean by indirect labour?

Mr. SymingroN: Indirect labour is superintendence, overhead and so on—
janitors, cleaners and all that sort of thing.

Hon. Mr. Haxson: Oh, yes.

Mr. SymingTon: We furnish the department with the direct labour, the
man actually making the machine.

Mr. Harris: Store expenses, $30.000 to $48,000.

Mr. SymiNgToN: About the same reason; stores for the new plants for the
government.

Mr. Harris: Express expenses doubled, from $21,000 to $47,000.
Mr. SymiNeron: The business, of course, doubled.
Mr. Harris: What is the maintenance reserve of $6,500?

Mr. Symingron: The maintenance reserve was some painting—signs and
so on—that was in the course of completion at the end of the year.

_Hon. Mr. Hanson: What is the rate of depreciation applied to the ground
facilities?

Mr. SymiNeToN: What i.tem 1s that?
Mr. DoxNELLY: Item 660.
Mr. Hagrris: Item 660, from $140,000 to $133,000.
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Hon. Mr. Hanson: What is the rate?

Mr. SymingroN: I read all that when I was giving the appreciation.

Hon. Mr. Hansox: But I cannot remember that.

Mr. SymiNgToN: Do you want me to read it again?

Hon. Mr. Hanson: No, I do not. But we have not got the evidence.

Mr. SymingroN: I quite agree. It is shop equipment, motor vehicles and
equipment, fuel storage and equipment, furniture and fixtures.

Hon. Mr. Haxson: I know what it is. What I want is the percentage.

Mr. Jackman: The percentage on ground equipment.

Mr. Symingron: From five years to tweny years and 3 per cent on buildings.

Mr. Hagrris: Incidental services, item 676. There we have an item of
$486,293 .87. Last year it was $76,000.

Mr. SymingToN: That is the direct labour on the war work.

Hon. Mr. Hansox: Sales mean service really, does it not?

Mr. Symingron: Yes. That is sales.

Mr. Harris: Salaries and wages again are up from $100,000 to $125,000.
The other item I should like to inquire about is pensions and welfare, item 696,
$100,000.

Hon. Mr. Hanson: The contribution.

Mr. SymingTon: That is the new pension fund.

Mr. Harris: You also have set up in your balance sheet “other liabilities,
$163,705.13.” Of that, $100,000 is also the same fund, is it not? Do I under-
stand your total contribution is $200,000?

Mr. SyminegToN: No. $100,000.

Mr. Harris: How do you relate this $100,000 to that which is on the bal-
ance sheet?

Mr. Symineron: The balance sheet carries the accrual and the expense
account, carries the cost.

Mr. Harris: I understood you to say when we were going over the balance

sheet, that the $100,000 of this $163,000 was the pension fund, or the liability for
€ pension fund. Is that right?

Mr. Symingron: That is the credit, and this one is the debit. Of the
$163,000, only $100,000 was pension.

Mr. Harris: You mean $100,000 was pension?

Mr. SymingTon: Yes.

Mr. Harris: What is going to be the cost for 1943? What is your estimate?

Mr. Symineron: About $8,000 a month; 23 to 3 per cent of the payroll.

b Mr. Harris: I just want to make one observation, Mr. Chairman. The
alance sheet as a balance sheet, in my opinion, is quite sound, and set-up for
cPerating revenue and expenses is quite sound. Of course, the reason is that
€y have access to business which is not very hard to obtain, particularly during
me of war. But what I am thinking about is what is going to transpire in

€ post-war period. They may be busy for one or two years, but at the rate
, Which the expenses are accelerating year by year, I think a note of warning
e“ght to be left with the management not to run wild. That is to say, if it
aOSt you $5,300,000 last year, this year $6,600,000 and next year another increase
d 50 on, we may find ourselves with a costly unit here which will not have

®Mough revenue to pay for the cost.

g Hon. Mr. Hanson: We always have the treasury to fall back on. Any
chg;nment organization always realizes that they have the best banker in the

ry.
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Mr. SymineTon: I hope you do not think that of this company, Mr. Hanson.

Hon. Mr. Haxson: I think that of all government companies.

Mr. SymineToN: I see. :

Hon. Mr. Hanso~N: They always lean on the treasury.

Mr. Jackman: When needed.

Hon. Mr. Haxson: Yes, when needed.

Mr. SymingronN: We think we are helping the treasury.

Mr. Jackman: Does the Board of Transport Commissioners set the rates
of depreciation for the air lines?

Mr. SyminegTon: No.

Mr. Jackman: You do not have any income tax authorities to discuss it
with. It is simply between the operating management as to depreciation?

Mr. SymineToN: And the post office.
Mr. JackmAN: And the post office?

Mr. SymiNGTON: And the auditor general, in fixing the air mail rates;
because, of course, it makes a great difference.

Hon. Mr. Hanson: The auditor general is bound by statute, and so are all
the officials. That is the governing factor.

Mr. SymineToN: The treasury officials, whoever looks after it. The post
office are the ones particularly interested, of course.

Hon. Mr. Hanson: Quite.

Mr. JackmaNn: I suppose the Board of Transport Commissioners do set the
rate for the airways in Canada and the depreciation which shall be charged.

Mr. Cooper: No.

Mr. JackmAN: They have nothing to do with it?’

Mr. Cooper: No.

Hon. Mr. Hanson: That is a standard system of railway accounting?
: Mr. SyminGTON: Yes. We are not doing anything different from anybody
else.

Hon. Mr. Hanson: Are you trying to follow a standard system of airline
company accounting? :

Mr. SyMmiNGTON: Yes.

Hon. Mr. Hanson: Or are you setting up your own system?

Mr. SymingroN: No. When I say that, I should say that we have perhaps
in some instances made what we would consider an improvement in accounting
methods, from the study of the American airline accounting; but by and large
it is all the same system used.

Hon. Mr. Haxson: Generally speaking.
Mr. SymineTon: Generally speaking, yes.

Mr. Hagrris: As a matter of fact, it is your own system. This system is not
in accord with the Interstate Commerce Commission.

Mr. Symingron: Practically the same, yes. We sent our people dow?
there. They went into it with the Civil Aeronautics Association.

Mr. Harris: Yes. But you are not governed by them?

Mr. Syminvaron: No. We are not governed by them. We are not com-
pelled, but we do without compulsion,

Hon. Mr. Hansox: You use your own diseretion afterwards.

Mr. SymiNeron: Yes. We think we made some improvements and so did
the Board of Transport Commissioners. think we made some improvements.

Hon. Mr. Hanson: That is to say, you have set up more depreciatio?
than is demanded by the Interstate Commerce Commission?
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Mr. Symingron: I would not say that is so.

Mr. Coorer: No. The Interstate Commerce Commission has no jurisdie-
tion.

Mr. Harris: They have over the railways, of course.
Mr. Cooper: Over the railways, yes.
Mr. Hagris: Quite.

~ Mr. Cooper: With respect to depreciation on air lines, we asked the various
alr transport corporations of the United States what their percentages were.
Mr. Harris: And then used your own discretion?

Mr. Cooper: Then we discussed it with the management and agreed on
rates that should be charged in our accounts.

Mr. Hagrris: You are really not bound by any other unit at all. You
hgve set up a depreciation which, in my opinion, is quite sound. If the Cana-
dian National Railways and the other railways had done the same thing thirty
or forty years ago, we would be in much better shape now. If you keep up
this practice, you are still going to be sound twenty years hence.

Mr. Jackman: The point is that you are not governed by anybody, the
Board of Transport Commissioners, the Interstate Commerce Commission or
anybody else; therefore, you use your own judgment after studying what other
Units have been doing.

Mr. Cooper: That is quite correct.

Hon. Mr. Hanson: May I perhaps go back to the mail contract with the
Post, Office Department.

~Mr. SymingTon: They, of course, could object to our rate of depreciation,
a8 1t enters into the mail rate.

Hon. Mr. Hanson: - They have offered objection.

Mr. Symingron: They have not objected to our depreciation but we do
have quite strenuous discussions regarding costs. They have fined us $10, $50
Or s0 on once in a while for mishandlings—what I mean to say is they go into
Costs thoroughly for the purpose of deciding whether we are doing it in the
Tight way.

Hon. Mr. Hanson: I hope you don’t let yourselves get into a fix like the
e the Wartime Prices and Trade Board did, they had to pay out $50,000 legal
fees to get in $125,000 in fines.

Mr. Hagris: I would like to complete my observation by saying that the
Tate is still too high.

Mr. Symingron: Well, I studied that as much as I could, Mr. Harris, and
cheCking up the various American air line expenditures I find that generally
Speaking when 50 per cent of their revenues come from mail they about break
fven. Below that they made money; that seems to be about our experience.

Ver there their passenger business is relatively much greater than ours because
%eyhave different planes; and, they do not have the long jumps to make.
€ could not fly their planes in this country—and they naturally carry a
Uch greater percentage of passenger traffic than we do.
I Mr. Hagrris: You were speaking of gross revenue and an average rate;
42“’&8 thinking about the rate of 19 cents in vogue over there as against the
I.oent rate—that is quite a difference. I understand all the difficulties but
Just wanted to point that out as a fact.
s Mr. SymineTon: We went into that—and there is nothing there, they
uly carry a load of 300 pounds where we have to carry 1200 pounds.
on, Mr. Hanson: The two positions are not quite comparable and any-
t all gets down to the cost of carrying mail.
76957 o

Way §
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Mr. SymincToN: All I can say is that we are trying to operate as well as
we can. As you know, we are not working for ourselves. It does not do us
any good at all; the only purpose served is the reduction in the mail rate.

Hon. Mr. Hanson: You have the power behind you—

Mr. SymiNgToN: It is that kind of a company. We have the security but
we have not got the profit.

Mr. Jackman: How much do you calculate you make on the money
your company is using by way of ecapital—some $200,000 odd; would that
amount to 5 per cent on the capital invested?

Mr. SymineToN: We made $700,000 and something, do you see.

Mr. JackmaNn: 1 presume that $494,000 would be 174 per cent of the

money invested.

Mr. SymingroN: I should think that would be about right.

Hon. Mr. Hanson: And that is after all write-offs.

Mr. JackmaN: I suppose you appreciate the advantage this company has
in comparison with the position of an ordinary private company which would
have to pay anything over a fixed amount in the form of excess profit taxes.

Mr. SyminaToN: I do not see any difference in it; frankly, it all works oub
to the same thing. I do not see that it makes any difference how the money
that comes out of these services, whether the excess earings go back to the
government through the Post Office Department or through the Department
of National Revenue.

Mr. Jackman: I just wanted there to throw a complete and fair light on
the amazing success that this company has had as compared with private com-
panies. A private company which carried on the same business would find that
it has to take its standard earnings for the 1936-39 period—or, if that were
held to be unethical, if they were a new industry, they might be allowed 5 per
cent on their capital. You have apparently been allowed to earn 174 per cent

or so on your capital. That is an advantage which an ordinary company does

not enjoy.

Mr. SymineTon: They would be allowed to earn 174 per cent just the same;
but they would have to pay it back in the form of excess profit tax, whereas
we pay it direct to the government.
~ Hon. Mr. Haxson: Do you pay it all back, or is it reflected in a reductio?
in the mail contract?

_Mr. Symineron: It is reflected about 50 per cent in the reduction in the
mail contract; and as to the balance, in the balance sheet which you have befor®
you, but it is still government money. We cannot get any more money or make
any more money—if we were to make 100 per cent it would all go back in the
same way, the Canadian National Railways could not make any more out of ity
it all goes to the government.

Mr. Jackman: We appyeciéte that, but you get a great deal of kudos fro®
the press for building up this company and showing the tremendous success ©
public ownership. What I want to point out is that you do not labour under
the same conditions as does a private company, and, therefore, there is no &
basis of comparison. o

Mr. Symineron: I am not doing any comparing at all, T am just giving
you the figures and the facts.

Mr. Jackman: It is obvious that you have done very well; only at the
expense of the rest of the taxpayers having to pay for all these other serviceﬁ”/d

e

t};;?l .gistory has been the same with hydro in Ontario and other public-oW™
utilities.
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The CrammAN: Might I ask members of the committee whether they wish
to have the balance of this report taken as read, without any further discussion;
or if they wish Mr. Symington to run through these latter pages.

Mr. Symingron: I might say, Mr. Chairman, that this being a five-year
period, these are only for information; we added them in just for the information
of the committee.

Mr. Jackman: Might I ask that next year we have the operating expense
break-down as it has been provided supplied in tabulated form and incorporated
in the report?

Mr. SymineTon: We will have it submitted in the report next year.

Hon. Mr. HansoN: Interest on capital investment; that is the item to which
I referred the other day—that is hardly a correct description; there is nothing
In there in the nature of capital stock. Could that not be clarified by using
another description, payable under statutes? ‘

Mr. SymincTon: I read the statute; but, of course, these accounts are not
prepared by me.

Hon. Mr. Hanson: No, I appreciate that.

Mr. SymingToN: The statute calls for that, that is the reason we put it in
that way. As I say, it is the only account I know of where interest on invest-
ment, the investment being in stock, is made an operating expense, so that there
never can be a dividend in this company at all by any chance.

Hon. Mr. Haxson: The net earnings would all be reflected in reductions in
the mail rate, that is the theory on which you are operating.

Mr. SyminGgron: Yes, that is the theory we find in the statutes.

Hon. Mr. Hansox: Suppose that goes up, you would be accumulating a
huge surplus.

Mr. SyminegToN: Oh, no; because, you see, you might have a capital surplus
account only in the thousands and then you would have to have more planes. My
fear is that we are not being given a good enough run for our money, that
Wwe will have to come back to meet the plane situation with government money.

Hon. Mr. Hanson: That is further capital expenditure?

Mr. Symincron: Yes. Under the present set-up we cannot do that.

Hon. Mr. Hanson: But private enterprise does have a capital set-up.

Mr. SyminGTON: :

StaTISTICAL DATA .

Route mileage operated ...................... 4857 4,024
Plane miles flown—revenue. ................. 7,172,130 6,384,651
Mail revenue miles flown ................... 7,085,923 6,243,806
Plane miles flown—non revenue ............. 516,772 890,164
Revenue passengers carried .................. 104,446 85,154
Percentage of passenger occupancy .......... 74 67
Average passenger journey—miles ........... 551 520
Air mail carried—pounds {.icoiiiiie il 2,308,812 1,389,614
Express carried—pounds .......c..ouiiiannnns 362,837 173,192
Excess baggage carried—pounds ............. 175,158 112,924

Since the inception of operations the company has flown a total of 22,235,865
Plane miles in revenue service and a total of 143,526,358 passenger miles.

CANADA’S NATIONAL AIR SERVICE

Five Years of Development

- Trans-Canada Air Lines grew out of the need for a swift, modern system
:}5 transportation between communities scattered across an area of more than
Te

70§S7thousand miles, out of a vision of a more closely integrated nation and a
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nation playing an increasingly important part in the affairs of the world.
Scarcely had T.C.A. begun transcontinental operations than Canada entered
the war and the air line assumed a new additional importance.

Incorporated by Act of Parliament in the spring of 1937, Canada’s national
air service was designed to operate over an airway—airports, fields, radio range
system, meteorological serviee—which was being built up by or with the assistance
of the Dominion Government. Under the provisions of the legislation, the
Canadian National Railways holds the capital stock of the Company and
provides many essential services.

For the efficient operation of its lines Trans-Canada has created at
Winnipeg one of the most complete aireraft engineering and maintenance shops
on the continent, has developed a dispatch and communications system
especially suited to this swift form of transport, a passenger service system
to provide for the comfort and well-being of its patrons, traffic offices in the
principal centres of population, and has trained flight and other skilled per-
sonnel in the highest standards of modern air line practice. Whereas in 1937
the Dominion had no extended “on the beam” instrument flying, Trans-
Canada has to-day more than 100 captains and first officers at the controls of
its planes, all of whom have met the exacting tests which Trans-Canada has
instituted. The training of personnel for the various branches is carried on
continuously by T.C.A.—shop force and flight crews, radio technicians, airport
and station staffs, traffic representatives and stewardesses, ete. Trans-Canada
is, in great measure, a Canadian civilian university of the air.

T.C.A. began in a small way, with a commercial operation over a route
122 miles long between Vancouver and Seattle. This went into effect in
September, 1937. Within the succeeding five years, the air line grew until
its route mileage increased to 4,857 miles in 1942,

In 1938, when the first limited mail and express service across Canada
began operation, the revenue miles flown amounted to 1,122,179. On the basis
of present operations, revenue miles flown are more than 8,250,000 per annum.

Air mail volume was six times greater in 1942 than in 1938; air express
was nearly fifty times greater; more than fifty times as many passengers were
carried.

Trans-Canada now has 24 twin-engined Lockheed aircraft with the latest
type Pratt & Whitney Twin-row Wasp engines.

It provides two transcontinental round trips daily between Halifax and
Vancouver, two round trips between Moncton, Sydney and Newfoundland,
two between Toronto and New York, two between Toronto, London and
Windsor (with connections for Chicago), two between Lethbridge, Calgary and
Edmonton, additional trips between Toronto, Ottawa, Montreal, Moncton
and Halifax.

Besides maintaining swift passenger, air mail and express service, which
is of strategic importance to Canada in war and peace, T.C.A. is fighting on
the home front in many other ways.

T.C.A. ground crews overhaul and maintain the trans-oceanié¢ transports
operating between Canada and Great Britain and T.C.A. crews participate in
the flights. Trans-Canada’s association with trans-Atlantic flying began with
the first North Atlantic trial flights six years ago, T.C.A. handling the Canadian
arrangements for Imperial Airways (now British Overseas Airways Corporation):

In addition to engaging a considerable number of employees at Montrea
in connection with trans-Atlantic flights, war work has brought an increase it
T.C.A. shop forces at Winnipeg of approximately 40 per cent. Many of the
new employees are women, replacing men who have been granted leave 0
absence to go on active service. Thousands of instruments and accessories
are overhauled by T.C.A. for the Royal Canadian Air Force, the Royal Air
Force, the British Overseas Airways Corporation and the Commonwealth
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Air Training Plan; engines are overhauled and propellers reconditioned; tools
are manufactured; annealing and other work is being done for aireraft
manufacturers in war industry; and T.C.A. has assisted in important experi-
ments for the National Research Couneil. -

One hundred and sixty-three employees of Trans-Canada Air Lines have
enlisted in the Navy, the Army and the Air Force, as pilots, navigators,
observers, technicians, ete.

The following is a brief year-by-year summary of the developments
during the past five years:

1938

When the year opened, T.C.A. had 71 employees and five Lockheed
Electras, carrying ten passengers, pilot and co-pilot. By December, the staff
had increased to 332 and nine Lockheed Fourteens had been added to the
fleet . . . During 1938, the Vancouver-Seattle operation was continued, and
alr mail and express shipments were carried between Montreal, Toronto and

ancouver, and between Lethbridge and Edmonton . . . Hangars were com-
Pleted at Winnipeg and Lethbridge and another begun at Toronto . . . A
repair base and overhaul shop was established at Winnipeg . . . Stations
Wwith complete radio facilities were opened.

1939

In February, mail and express service to Calgary was established .
Regular air mail and express night schedules went into effect between Mont-
Teal, Toronto and Vancouver in March . . . A month later, passenger service

egan on this route and between Lethbridge, Calgary and Edmonton . :
Ir mail service, on a daylight schedule, was extended in November to Moncton

- . The Electras were sold . . . Six Lockheed Fourteen were acquired,
bl‘lnging the fleet up to fifteen . . . The Toronto hangar was completed and
another erected at Montreal . . . Work was begun on a hangar at Monecton

- . Extensions to the Winnipeg hangar and shops were completed.

1940

Early in the year, air mail and passenger service to Moncton was in
Operation . . . Air mail and express were carried between Toronto, London
and Windsor, beginning in July, and in August passenger service was estab-
lished . | . A second daily flight went into effect on the transcontinental route
&nd another daily trip was added between Toronto, Ottawa and Montreal . . .

X Lockheed Lodestars were purchased . . . The hangar at Moncton was

oPened . . . Shop facilities at Winnipeg were expanded to provide the addi-
'onal gecommodation required to take care of instrument repairs for mili-

I\?[ry aircraft . . . Operation and traffic headquarters were transferred from
ontreal to Winnipeg.

1941

Service was extended to Halifax in April and to New York, from Toronto,
ay . . . Operation of the Vancouver-Seattle service was discontinued
Sh' - The hangar was completed at Montreal’s new airport at Dorval .
Ops and facilities at Winnipeg and Toronto were further extended
antenance and overhaul of aircraft used in the Atlantic return ferry service
3 undertaken.
th The Cramuman: If there is no further discussion will someone please move
€ adoption of this report.

in
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1942

Service was extended to Sydney, N.S., and St. John’s, Newfoundland, in
May... With the addition of six Lodestars, the fleet was increased to twenty-
four... The Lockheed Fourteens were improved by installation of Twin-rew
Wasp engines of 1200 horsepower, replacing Hornet engines of 850 horsepower. . .
New schedules brought into effect in November brought the daily mileage to
22,670, or 8,250,000 miles a year... T.C.A. crews participated in trans-Atlantic
flights... The year saw the highest passenger load factor, and new records for
volume of mail and express carried... T.C.A. undertook the operation of the
new engine shop erected at Winnipeg by the Department of Munitions and
Supply for the overhaul of military equipment.

Air Mail (in pounds)

VT N SRR e e o SRR C RN SR 367,734
12713 TR e, wolnady o e L BRI DS 1A SERUAT 523,906
(500 R e et R el A S A e B o S TR IS ] 927,037
RBER: A I Lt S S BN e T i S B gt 1,389,614
e e e R R e e 2,308,812
4 74 e e R R S S SRR SR TR 5,517,103
Air Express (in pounds)
O3B TR I rane S o Eo e et S e 7,806
B L b e e S S R S L S e 45819
107 ) e o W N e (T e T g 105,788 ‘
EOREY e e T 173,192 ﬁ-
S e Al E e SR ¢ SR 362,837 "
= i
bl o TUToRE T e 695,442 ‘Jl
Passengers |
RO Ty T e B e ST Wi o 2,086 ‘!!
11025347 Smar S PR e B e T B L SR s, W 2 S 21,569 |
0P RSN . e e sy R s R L T e 8 53,180
YOI RO 0 5 S S A 85,154
{27 0 D i PO R e L R Sl I S B0, 6 104,446
oAk o8 Son e e S e e e I 266,435
Revenue Miles Flown
1T A R A TR ST T TS SR R 1 P PR R RS W R 1,122,179
O L T AN e et e e R 2,760,090
Ty T e L s S S 4,770,219
ISR SR s valla o e SR - S 6,384,651
32 e S s A SR N D S S TR S e 7,172,130
s AT Ry Qe s R A S ARl S AR 22,209,269 :

On motion by Hon. Mr. Hanson, seconded by Mr. McCulloch the report
of Trans-Canada Air Lines was adopted.

The CuAmRMAN: T would like to thank Mr. Symington now on behalf of
the- entire committee for his courtesy and the plain-speaking manner in whie
he has given his evidence. We now go on to Canadian National Railways.
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We will now proceed to give consideration of the report of the Canadian
National Railways and I will eall on Mr. Vaughan.

Mr. R. C. VaveuAN, Chairman of the Board and president of the Canadian
National Railways, called.

Mr. Vaveaan: Mr. Chairman, if you prefer it I will read the report right
through and then the members could ask such questions as they may wish. I
merely suggest that as a way in which we might possibly make more progress;
I am, of course, entirely at the disposal of the committee.

The Cmamrman: What is the wishes of the committee in this respect,
that Mr. Vaughan go right through the report and then come back to discuss it
afterwards or, do you prefer to discuss it as we go along?

Hon. Mr. Hanson: I think we will do better if we have informal discussion
as we go along. I may not be here tomorrow.

The CuARMAN: All right.

Mr. VAuGHAN:

MonTrEAL, March 16, 1943.

The Honourable J. E. Micuauvp, K.C.,, M.P,,

Minister of Transport, Ottawa.

Sir,—In conformity with the Canadian National-Canadian Pacific
Act, 1936, the board of directors submit the following report of the
operations of the Canadian National Railways for the calendar year 1942.

The traffic of the railway rose to unprecedented levels. Freight
traffic was more than double that of the peak of the last war and 40 per
cent in excess of the peacetime record of 1928. Passenger traffic was 80
per cent greater than in 1928. The railway hauled 71,545,000 tons of
revenue freight and carried 30,363,000 revenue passengers.

Hon. Mr. Hanson: How much of your 40 per cent increase or, rather how
uch of your total business has come from the various government, departments
and agencies; I mean by that what proportion is due directly to the war?

Mr. VaveHAN: I do not think we have the exact figure in that respect.

gll we can do is, Mr. Hanson, to give you the prewar figures and the present
gures.

Hon. Mr. Hanso~n: Oh well, that is hardly good enough; I want to know
how much the government is paying under war expenditures, war taxes, war
Oans, to make up this increase in traffic and how much is civilian traffic.

Mr. Vaveuax: It will be a tremendous job to break that down.
Hon. Mr. Haxson: I suppose it would be.

Mr. VaveuaaN: It comes from all sources; the government pays some, and
the shippers and consignees pay some. The revenue comes from points all
Over the country.

" Hon. Mr. Haxson: What you are telling me is that you cannot do it.
Mr. Vaveaax: I do not think we could.

Mr. Jackman: Could you indicate a proportion on the basis of how much
of the national income the government is spending? Let us assume that the
g0vernment spends five million out of a total of nine million, that would be

Ve-ninths of the total business arising out of the war.

Mr. Vaveuan: I do not think it would be that much.
Mr. Jackman: You do not.
Mr. Vaveuan: I do not think that much.

~ Mr. Jackman: A rough estimate might be one-half?
Mr. VaveuaN: About one-third or one-quarter.
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Mr. Parent: Do you mean to say that you have no records in your
accounting department that would show what increases were brought to the
Canadian National Railways in this year’s operations as compared with the
previous year?

Mr. VavcHAN: We have a statement, of course, of all the commodities
which we handle which would show the increase in those various commodities,
but it would be a tremendous task to analyse the business as we receive it from
every industry in Canada to determine whether it is the result of the war.

Mr. Parent: Could we get those figures?

Mr. VavcaAN: I do not think so, it would be impossible; it would take
months with an accounting staff to prepare the information.

Hon. Mr. Haxson: You would know I suppose how much comes to you
directly from the government?

Mr. VaveaAN: Oh yes, we would know that amount.

Mr. DonNeLLY: And you would have the same thing, I suppose, with
respect to passenger traffic; you could tell us what proportion of that comes
directly to you from the government?

Mr. VaucHAN: Yes.

Mr. DoxneLLy: What about the men who pay their own, have you a
record of that?

Mr. VaugHAN: No.

~ Hon. Mr. Hanson: Have you made an estimate of what the increase in
freight traffic and in your passenger traffic has been due directly to the fact
that the nation is at war?

Mr. VavcuaN: I think the only way in which I could answer that now is to
say that over a period of twenty years the average gross earnings has been
$230,000,000 and last year it was $375,000,000.

Hon. Mr. Hanson: So that it will be a fair inference to say that con-
siderable of the increase was due to the war.

Mr. VaveHAN: I would think it fair to say that a large proportion of the
difference is due to the war.

Hon. Mr. Hanson: I think that is a fair statement. It would not be all
due to that because people have more money.

Mr. VAucHAN: Yes.

Mr. JackmaN: This is a general statement, but it is relevant: assuming that
weé keep in full employment after the war, is there anything particular in the
nature of war business that creates much greater traffic for the railway than
you would expect in normal times?

Mr. VavcHAN: I think there is some greater business undoubtedly as the
result of the war than there would be in normal times because there are &
great many commodities being made that would not be made in the same volume
in normal times.

Mr. Jackman: We are assuming that we have full employment.

Mr. Vaveuan: If there is full employment and other articles are bemg
made and men are being employed in as great numbers as at the present time, I
think our gross earnings would closely approximate what they are now.

Mr. JackmaN: Of course, there is a tremendous export business now, and
some good long haul stuff.

Mr. VaucHAN: We could have a memorandum prepared showing what the
Defence departments and various other government departments pay.

Mr. JackmAN: The problem is really a general one, namely: would you
expect to have as great a railroad business with as much traffic in normal times
as you have now, provided you would have full employment?
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Mr. Vaveuan: I would not think we could expect to go to the present
figure, but we might go back to the 1928 figure when we had pretty well full
employment and when there was no war. Our gross earnings in 1928 were
$304,000,000.

Mr. JackMaN: As against $375,000,000 now.

Mr. VaucHAN: As against $375,000,000 now.

Mr. JackmaNn: That would be a rough approximation?

Mr. VaugHAN: Yes.

Mr. JackmaN: You should have plenty of equipment and perhaps excess
equipment to carry the amount of traffic you would expect in a post-war period,
assuming full employment?

Mr. VavcaAN: That is correct. I think we can do reasonably well on gross
earnings of $300,000,000.

Mr. Jackman: $300,000,000 would keep you out of the red, of course.

Mr. VaveuAN: Yes, I think so.

Mr. Jacknman: But you have to have about that much.

Mr. VaveHAN: Yes. Of course, traffic is our problem. We have a terrific
overhead and a tremendous machine to keep going. We have to operate certain
unprofitable parts of it whether times are good or bad.

Hon. Mr. Haxsox: The trouble with the National system in my view—and

am only expressing my own opinion—is that in days gone by you were loaded
up with unprofitable lines.

Mr. VauveaAN: True.

Hon. Mr. HaxsoN: As a matter of public policy. Now, people should keep
that in mind when they are critical of the National system. How much was
written off for the unprofitable lines?

Mr. VauvcuAN: There was no capital written off. The amount written off
Tepresented almost entirely accumulated deficits.

" Hon. Mr. Hanson: Oh, yes, it was the operating deficits that were written
O1f,

Mr. VaucHAN: Yes.

_ Hon. Mr. Haxson: So you still have loaded onto the system—and I think
this ought to be stated publicly, at least by me—that the National railways have
een loaded up from time to time by parliament, expressing the will of the
People, with roads that have been a detriment, which have been uneconomic
and unprofitable. We ought to realize that fact to be fair to the road.
Mr. Vaveuan: That is a perfectly correct statement.
Hon. Mr. Haxson: Surely, I think there is no doubt about it. The public,
When they criticize the National system, very often lose sight of that fact. 1
oW what it is in my own little province. Take all those dead branch lines;
€y did not cost so much, but there is the ‘cost of operation.
Mr. VavgaAN: Take one line in particular, the St. Johns-Quebec, which
f}lns up the St. John valley, we had to assume the interest on the bonds. That
€ was promoted, I think to some extent, by the New Brunswick government;
€ dominion government took it over and we have a loss on that short line of
Pproximately $500,000 a year.
Hon. Mr. Hanson: I am surprised to hear it was so large.
& Mr. Vaveuan: It is a loss in operation of perhaps $200,000 and interest.
arges on nearly $300,000. -
Hon. Mr. Hanson: And the public ought to realize that that railway wa
t under pressure from the people. I know all about it.

Mr. Vaveman: Yes.

buil
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Hon. Mr. Hanson: And it was done to rectify what was considered an
injustice to the province when the transcontinental was located back through
the woods.

Mr. VaucaAN: We assumed interest on $6,000,000 of bonds on that branch.
Hon. Mr. Haxson: The provincial government retains part of it yet.

Mr. VavcaAN: The Gaspe line of 200 miles was very much the same. These
have all come in since the Canadian National Railways was formed. °

Mr. Dusuc: How much is now rectified by depreciation?
Mr. VavcaAN: None of it is rectified by depreciation.
~Hon. Mr. Haxso~n: That is a dead weight debt.

Mr. Dusuc: Mr. Vaughan has told us that they reduced the capital, and
there is the loss which has disappeared with the capital.

Hon. Mr. HansoN: You wrote off the operating deficit and transferred
that from the railway indebtedness to the general indebtedness of the country.

Mr. VaveHAN: Yes, plus interest charged by the government on those
deficits.

Hon. Mr. Hansox: You are not able to give us what part of your increase
is due to the war?

Mr. Vavenax: I am afraid I cannot do it.

Hon. Mr. Hanson: It must be very large. If in the case of the T.C.A.

it was 70 per cent it should be safe to say that the increase would be around
$75,000,000, although I think it would be much more than that.

Mr. Vaveuan: I think it would be fair to say that the increase would be
at least $75,000,000 due to the war.

Hon. Mr. Hanson: The government of Canada itself must pay muen
more than that a year.

Mr. DonneLLy: The average has been $230,000,000 and now it has gone
up to $375,000,000.

Mr. VauveHAN: Yes, of course, but we went through some very depressed
years from 1929 on, and they were hardly normal years.

Hon. Mr, HansoN: Quite so. i

Mr. Hanson (Skeena): I think the differential between the revenue in

1938 and the revenue this year would be the differential between peace time
and war time.

Mr. Vaveuan: Except that 1938 was hardly a normal year. The traffic

was little less than normal, and there was a great deal of unemployment in
1938.

Hon. Mr. Hanson: 1937 would be a better year.
~ Mr. Hanson (Skeena): Take 1937—one of the normal years.

Mr. Vaveuan: Gross revenues reach $375,000,000, averaging over
$1,000,000 per day. Net revenue, after the payment of all operating expenses,
was $86-6 million, an increase of $20,000,000 over the previous year. The
cash surplus, after payment of taxes, interest paid to the public and to the
government, was $25,000,000, an increase of $21,000,000 over 1941.

Hon. Mr. Haxson: Let us stop there. What was your operating ratio?

Mr. VaveHAN: It is given in the report on page 6; it was 76-93 per cent-

Hon. Mr. Hanson: That is the best record you ever had?

Mr. VaveHAN: Yes.

Mr. DonNELLY: What was it last year?

Mr. VAuGHAN: 78:12.

Hon. Mr. HaxsoN: And in the bad years it was the same?
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Mr. VaveHAN: Yes.

Hon. Mr. Hanson: How does it compare with the class one railways in
the United States?

Mr. VaveaaN: I will answer that question for you a little later; I think
we have the information here some place.

Mr. Jackman: Would you give us the operating ratios of the three or
four other railways in the States that have other indebtedness than we have?

Mr. Vaveaan: We can do that, although it would probably be an unfair
comparison, because we do not have the breakdown of their accounts.

Hon. Mr. Hansox: Have they a standard system of accounting?

Mr. JackmaN: No, they have not.

Mr. VaveaaN: We follow the I.C.C. system. Of course, we have many
subsidiary departments and outside operations that the railways in the United
States have. We operate express companies and commercial telegraphs. The
expenses of those companies are included in our revenues and expenses.

Hon. Mr. Hanson: This is a consolidation, is it?

Mr. VaveHAN: Yes.

Hon. Mr. Hansox: We cnnot get a true picture of the railways.

Mr. VaveaAN: You are getting it so far as we are concerned, Mr. Hanson,
because all these properties are included in the railway operations.

Hon. Mr. Hanson: They are included in the whole Canadian National
System, but my experience is that we get the subsidiaries and affiliated com-
Panies separately and then consolidate them.

Mr. VaueHAN: These are really not affiliated companies; they are depart-
Ments of the Canadian National Railways so far as we are concerned.

Hon. Mr. Haxson: Express; do you treat that in the same way?

Mr. VauGHAN: Yes, that is a department of the railway. I think with the
Canadian Pacific Railway the Canadian Pacific Express is a separate company,
:ifcl’d, perhaps, their telegraph company is, too. Our branches are railway opera-

ns.

Hon. Mr. Hanson: They are departments?

Mr. Vaveaan: Yes, they are departments.

Hon. Mr. Hanson: How long has that obtained?

Mr. Vavguan: A number of years; I do not recall how long.

Mr. Cooper: Our express service is treated as a department of the railway
Under a special Act of Parliament. I think it is fair to say that considering
t_he nature of the express business, it is more correctly shown as a railway opera-
10n than as a separate operation.

Hon. Mr. Hanson: I would not argue the point with you, because I have
ot considered it. I am rather surprised that any comparison you might make

€tween this railway system and any other railway system is not comparable
€Cause you have not got the same set-up.

Mr. Coorer: It is quite comparable, sir, except with respect to express
and telegraphs. Our separately operated companies, which are not rail trans-

Ortation companies, are not included either in our revenues or expenses.

Hon. Mr. Hanson: There is a limitation on what I had in mind?

Mr. Cooper: Yes.

Hon. Mr. Hanson: The railway includes express and telegraphs but not
your other companies such as coal mines?

Mr. Coorer: That is correct.

Hon. Mr. Haxson: With that exception they are similar?
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Mr. Coorer: They are quite comparable; and I would like to emphasize
that our accounts are kept in accordance with the regulations of the Interstate
Commerce Commission.

Mr. DoxNELLY: Would you say that an operating ratio with regard to
your company would be comparable with the American roads if they had
different freight rates? :

Mr. Cooper: I think if they had the same geographical conditions,
climatic conditions, and the same traffic conditions—

Mr. DoxneLLy: They have higher freight rates, and the ratio would not
be comparable.

Mr. Vaveaan: They have nothing like the climatic conditions which we
have, and there are so many things which might enter into a ratio: the amount
charged for, perhaps, deferred maintenance and the amount written off;
you would have to have a breakdown of their situation as compared with ours;
although there is no question that most of the railroads in the United States—
at least many of the big railroads—have a lower operating ratio than we have.
For instance, we had to brfing into this country last year five million tons of
coal, and in freight and duty alone, without the cost of the coal, we paid
approximately $3 a ton on-the average.

Hon. Mr. Hanson: That is one of the handicaps. Are your wage rates
the same as theirs or lower? _

Mr. VaveHAN: I think, perhaps, if you take the wages by and large that
our rates are a little lower than theirs.

Hon. Mr. Haxson: How do their passenger rates compare with yours,
are they lower?

Mr. VaveuaN: I think their average passenger rate is higher than ours.

Hon. Mr. Haxson: My recollection is that in some parts of the United
States the mileage rate is lower than it is in Canada.

Mr. VaveHAN: There may be individual cases of that kind, but taking
it as a whole their average passenger rates are higher than ours.

Mr. DonneLLy: And their freight rates are quite a little higher.

Mr. VaveguAN: Their average per ton-mile rate is higher than ours by,
I think, from 8 to 10 per cent.

Hon. Mr. Hanson: I think that is right. Before we leave this, the nearest
you can get to a comparison is with the Canadian Pacific, and they do not
like that.

Mr. VaveuAN: I do not think it is fair to compare us with the Canadian
Pacific. I would like to make this clear that we try to keep away from saying
anything about the C.P.R. so far as we can. We are good neighbours.

" Hon. Mr. Hanson: And get along pretty well.

Mr. Vavcuan: We try to mind our own business without saying anything
about them but, on the other hand, I do not think it is fair to compare us
with them unless you have their accounts, and Touche and Company examine
their accounts and, of course, it would be unreasonable to do that because they
are a private company and that is their private business.

Mr. DoNNELLY: It is a good thing to have one company watch the other-

Hon. Mr. Hanson: The public inevitably make a comparison between the
two. The operating ratio of the Canadian National has been higher than the
C.P.R. I am trying to help you. You have handicaps that they have not. You
have barren territory that they have not.

Mr. VaveHAN: We have many thousands of miles more of lines with
unprofitable milage to operate than they have.

Mr. Parent: The C.P.R. get a lot of government business.
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Mr. Jackman: Mr. Chairman, you may recall last year in the report of the
committee to parliament we recommended that a system of uniform accounting
be adopted in this country but, owing to the tremendous shortage of clerical
help, ete., the carrying out of that recommendation be deferred until after
the war is over. Is that not so?

The Cuarman: That is true.

Mr. JackmaN: Because we do want to get some standard of comparison
8o that we may know how the C.N.R. is doing.

The CaamMman: I think it has been recommended by our auditors for some
years that we have a standard form of accounting.

Hon. Mr. Haxson: That is by Touche and company.

The CuarMaN: Yes.

Mr. VaugaaN: There are several reasons why the C.P.R. should do better
than we can. In the first place we have many thousands of miles more of un-
profitable lines to operate. In the next place our fixed charges are over double
theirs; they have 20 odd miliion dollars against our 50 million dollars. In the
third place we have no outside revenue like they have.

Hon. Mr. Hanson: I think that is a very sound statement. I should say,
you are quite correct on all three, and you are not to blame for it either.

Mr. VaveaaN: No.

Mr. Jackman: Before we leave it this year we have an increase of $25,000,-
000 in cash surplus over last year. What was the estimate last year that was

~brought, forward?

Mr. VavcHAN: When we appeared before this committee last year we said
we thought we would do as well in 1942 as we did in 1941 and have five or six
million dollars surplus.

Hon. Mr. Hanson: That was very conservative.

Mr. Jackman: You did not say anything at all then last year.

5 kI;Ion. Mr. Haxson: Business was accelerating. Have you reached your
eak ?

Mr. VaveuaN: I do not think we have. I would not say we have reached
the capacity of our transportation machine. We are hard pushed here and
ere, but I do not think we have reached the capacity of our machine yet.

Hon. Mr. Haxson: You will take on a little more business?

Mr. VaveHAN: Yes.

Hon. Mr. Haxson: Whether you can do it or not.
. Mr. VavcuaN: Yes, we are always looking for more business. We do have
difficulties particularly at weekends, with passenger travel.

Hon. Mr. Hansox: I guess we all have that. I have felt that myself.

Mr. Nicronson: Can you make any estimate as to the percentage increase
You can handle with your present facilities?
| Mr. Vavegaan: That would be difficult. It would depend whether it was
Ong haul or short haul traffic, and the character of the traffic.

Hon. Mr. Haxson: Mr. Vaughan, is it not a fact that you are pretty hard
Pressed and if you take on very much more it would be at the danger of safety

€ passenger service?

Mr. VaveaaN: Our business is limited more at the present time by equip-
Ment than otherwise. :

Hon. Mr. Hansox: Locomotives?

Mr. Vaveuax: Locomotives and ears, but we are hoping to get some more

1 )
0Comotives and some more cars.
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Mr. EMmERsON: A slight increase may have occurred in some sections, and
in other areas you have reached what you might call saturation?

Mr. VaucuaN: On some sections we are nearly up to capacity, but I would
not say we are up to actual ecapacity on any section yet so far as the railway is
concerned. We are limited by equipment to a certain extent.

Hon. Mr. Haxson: I suppose in the west you are not up to capacity.
There is no large movement there?

Mr. VaueHAN: No, and we have a line which we are operating from Nakina
east to Hervey junction which is not doing a great deal of business even to-day.

Hon. Mr. Hanson: It is a spotty condition?

Mr. VauGgHAN: Yes.

Mr. NiceorsoN: You have advertised a great deal with a view to having
shippers fill up box cars to capacity. What results have you had from that
campaign? {

Mr. VaveuAN: We have had very good results. Shippers have co-operated
very well with us and that has given us the use of many more cars.

Mr. Jackman: This may not be the appropriate place to bring it in but,
advertising having been metioned, what is the purpose of those joint advertise-
ments which you are putting in along with the C.P.R.? Nobody likes to say very
much about advertising, perhaps because of our friends in the press, but never-
theless it does use up a tremendous amount of pulpwood and it is pretty costly
to the taxpayers to have these adds go in.

Hon. Mr. Hanson: Have a heart, the newspapers have got to live.

Mr. VaveuaN: It was thought by the railways this was an opportune time
to carry on these advertisements. I have got Mr. Thompson here, the manager
of our public relations and publicity department, I think he can make a state-
ment to you on it.

Mr. JackmaN: I do not see that it helps the country very much. I will pub
it that way. It may help the railway a little bit.

Mr. VavcaAN: The railways have endeavoured to point out to the public
some of their difficulties, and they have also endeavoured to point ou to the
public some of the things we have done to meet this emergency.

Mr. Jackmax: It was a good-looking ad, and well done by the artist, bub
the only real message was contained in two lines with small bold faced typeé
“Please do not ride over weekends”, but the rest of it was just pure publicity.

Hon. Mr. Hanson: Propaganda.

Mr. JackmaN: Have you increased your advertising appropriation for this
year over lost year? How does it compare with normal years?

Mr. Vaveuan: Our advertising appropriations are away down below nor-
mal years. Our appropriation for 1943 is just about the same as it was last
year. Referring to page 18, in 1942 our advertising expense was $361,000 againsb
$555,000 in 1941.

Hon. Mr. Hanson: That is small.

~ The Caamrman: Would it be possible at all to incorporate that Nakin#
line east in a second transcontinental line connecting up such terminations 2%
Longlac, Port Arthur and Winnipeg?

Mr. VaveHAN: If there was business demanding it we could send a lob
more traffic over the line from Nakina east to Hervey junction, but we are abl®
to handle the business over our line which runs from Nakina down throug
Longlac and Capreol into Toronto and Ottawa, and down that way.

Hon. Mr. Hanson: On this question of publicity the railways feel it 1

good business to maintain proper public relations, not only with the public bt
with the press. My observation over a good many years is that unless it
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political there is very little criticism of railways in the public press. That is
a correct statement, is it not, Mr. Vaughan?

Mr. VaveuAN: It is true there has not been very much criticism from the
press but we hope there has not been any particular reason for it.

Hon. Mr. HansoN: You just reach out and take them into your bosom.
I think I know the technique pretty well. I have watched it over a good many
years.

Mr. Hanson (Skeena): Let us proceed.

Hon. Mr. Haxson: I wish I could get it in my political career.
The CramrMmAN: We will proceed.

Mr. VaveaAN: The company’s locomotives travelled. . . .

The CuamMAN: You are on page 3. '

Mr. VaueuAaN: I am ahead of my story.

ResvrT or OPERATIONS

Increase or
1942 1941 Decrease

Operating Revenues ........... $375,654,543 40  $304,376,778 12 $71,277,765 28

Operating Expenses ........... 288,998,674 72 237,768,437 13 51,230,237 59

Net Operating Revenue........ $ 86,655,868 68 $ 66,608,340 99 $20,047,527 69
Other Income and Profit and

i TossiAccounts, Lo s aavai 12,610,407 85 12,247,025 13 363,382 72
i Net Income . Available for

i TRESTEEE N N Lt o b $ 74,045,460 83 $ 54,361,315 86 $19,684,144 97

i Interest on Funded Debt held %
Oy Bl e S e s 34,949,557 92 44,698,226 88 9,748,668 96

Hon. Mr. Haxsox: Is that due to the fact that you bought in a large part of
these securities?

Mr. VaveuAN: It is due to these vested securities. You will notice loans to
the government are up and the loans to the public are down.

Interest on Government Loans... $14,032,634 59  $ 5,646,762 24  $ 8,385,872 35
r Kash Surplus .5, i e cacaun ... $25063,268 32 $ 4,016,326 74 $21,046,941 58

=

Hon. Mr. Hansox: If you paid income tax what would become of your
f cash surplus under present-day conditions on 1942 account? Would you have
any surplus?

Mr. VaveHAN: It would be reduced. Our position, of course, is this: while
We do not pay any income tax, we pay everything that we earn back to the
8overnment. We have given the government a cheque for the $25 million
Surplus. .

Hon. Mr. Hanson: I am not criticizing, I am trying to suggest this, that
the National Railway system, if put on the basis of a privately-owned cor-
Poration with comparable earnings and expenses, would not show a cash surplus
of $20 million or anything like it. :

Mr. VaveuaaN: You have in mind, of course, that the excess profit tax, ete.,
Would take a large portion of that.

Hon. Mr. Haxson: I have in mind the laws of this country would compel
You to pay as it compels me to pay into the treasury for the support of the war.

Mr. VaveHaN: Yes; as against that, Mr. Hanson, if we were a privately-
OWned company we would not have $50 million fixed charges; some of these
ilways would have gone through the wringer long ago and we would have
Ixed charges of perhaps $15 million, and we do not get a subsidy for operating
olonization lines such as the railroads do in Australia and some other countries.
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Hon. Mr. Haxsox: Your cost of funded debt comes off before you strike a
proper balance sheet?

Mr. VaucHAN: Yes.

Hon. Mr. Hanson: That argument is washed right out. I agree that there
is a good deal in your contention that you have been loaded up with a lot of
things, and I sympathize with that position, nevertheless the public ought to
understand—I hope this will get out to the press and not be suppressed—that
if this system were paying income tax this cash surplus, which, of course, is a
very fine surplus, would largely disappear. In other words, you would not be
benefiting from the war as everybody else is not.

Mr. VavcHAN: I suppose if we paid income tax we would have to pay around
40 per cent.

Hon. Mr. Haxson: Of your net.

Mr. VaucHAN: Yes.

Hon. Mr. Haxson: It depends on what your basis would be.

Mr. VavcaAN: We figure it would be around 40 per cent.

Hon. Mr. Hanson: Certainly you would be entitled to be classed as a
depressed industry in the base period.

Mr. VaucHAN: Yes.

Hon. Mr. Hanson: Therée is no doubt about that.

Mr. VauGgHAN: Yes.

Hon. Mr. Haxson: That would be 40 per cent of $25 million, $10 million.

Mr. Vauveuan: That is correct.

Mr. Nicuorson: If you had taken over the railways on the basis on which

it would have been bought up by a private firm, what would be the difference
in the fixed charges that would be paid?

Mr. Vaveuan: That is very difficult to say. Take the C.P.R.; all their lines
in the United States have been in the receiver’s hands, lines like: Duluth, South
Shore and Atlantie, Soo line, Wisconsin Central and Spokane International.
The Soo line has gone through receivership and their fixed charges will be about
one-fifth or one-quarter of what they were before.

Hon. Mr. Hanson: Maybe we made a mistake in that regard, but I was
not here and you were not here.

Mr. VavcHAN: That was not my problem.

Hon. Mr. Hansox: In the old days the defence was, it was in war time.
That was the reason or the alibi, I do not know which. It was not done because
the country was at war, but because it was thought that it would be a reflection
on the national eredit. Now, if our foresight had been as good as our hindsight
the country might have acted differently.

Mr. Vaveuan: You recall the bonds of the privately-owned companies
were guaranteed either by the dominion or provincial government; they did
not have much alternative.

Hon. Mr. Haxson: Yes, I quite agree; that was an additional reason. They
could not let the provincial governments go broke.

Mr. VauvcEAN: Yes.

Hon. Mr. Hanson: The federal government might have stood up against
the emergency, but the provincial governments probably could not.

Mr. VavcHAN: Unfortunately, that burden is on our shoulders for all time-

Hon. Mr. Hanson: Yes, it is a sad situation. The bondholders were saved:
Of course, that gives our friends the C.C.F. another argument against private—

Mr. JackmaN: They are not against government funds.

Hon. Mr. Haxson: Not against government funds.
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Mr. JackmaN: What rate do you pay the government on these government
loans which are replacing—

Mr. VaveHAN: Three and one-half per cent.

Mr. Jackman: What is the average rate, approximately, on the securities
You are getting from the old country?

Mr. Coorer: We come to that later in our report; we saved about one
million dollars a year as a result of repatriation.

Hon. Mr. Hanson: A good operation. :

Mr, Jackman: There is one other question I should like to ask. I am now
referring to the line, “Other incomhe and profit and loss accounts, $12,610,407.85
as against $12,247,025.13.” That is a relatively small increase percentagewise
as compared with the increase in the net operating revenue of the railway system.
Are there any particular items to point out or any particular reason why they
have not gone up relatively as much as the income of the railway system?

Mr. Coorer: Mr. Chairman, we can deal with that now, but it is dealt
with later on in another section of the report.

Mr. VavgHAN: Shall I proceed?
The CHAIRMAN: Yes.
Mr. VAUGHAN:

The year’s operations gave further proof of the value of the Canadian
National System to the nation. The greatly increased demands of the
armed forces, of the war industries, and of the civilian population for
transport, communications and other services, were fully met, and the
Company markedly extended its own production of ships and munitions.

One of the problems was to handle the great volume of business
without large increases in equipment and personnel, the supplies of which
were difficult to obtain. Many measures were taken to meet this situation,
and new records of performance were established.

There was an increase, as compared with pre-war records, in the
daily mileage made by cars and locomotives, in the tonnage of the
average freight train, and in the tonnage of freight loaded into the
average car.

Hon. Mr. Haxson: I have not been able to read this thing before, and
onsequently have not made a study of it. Would it be permissible in the
National interest to tell us the company’s production of ships and munitions?

Mr. VaueHAN: I can say this in a general way, that we have built a number
of minesweepers and 10,000-ton cargo boats at our Pacific coast shipyards.

€ are building guns and gun carriages in the National Railways munitions
ant and building some secret devices in our shops.

The Company’s locomotives travelled 90 .million miles, *in one
important group the locomotives averaging 375 miles per day throughout
the year.

Hon, Mr. Hanson: Have you been able to keep up your maintenance at

Increased rate?

- Mr. Vaveuan: Generally speaking we have been able to keep all our loco-

80°t1Ves sufficiently maintained to keep them in safe running order, but perhaps

imme~ eavy repairs on those locomotives have had to be deferred, but it has not
Paired the immediate efficiency of the locomotives.

Similarly, an increase in the serviceability ratio improved the freight
car situation by 3,900 units as compared with 1939. New freight cars
obtained numbered 1,163, bringing the system’s total to 90,353.

89573

the
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The increased passenger traffic was handled by increasing the number
of trains, the length of trains, and the daily mileage made by passenger
cars. The passenger transportation service to war plants has become of
increasing importance, and each day the Canadian National is transport-
ing 20,000 workers to and from these plants. Twenty-five new and 106
second-hand units of passenger equipment were purchased during the year.

Mr. Jackman: Did you get the second-hand ones from the States again?

Mr. VaueaAN: Yes. We got those from the States, from the Pullman
Company.

Hon. Mr. Hanson: I have noticed a great many wooden cars. I have often
thought there was great danger in using them. You do not use them in your
through-express, of course.

Mr. VavcaAN: No.

Hon. Mr. HansoN: Only once in a while you see them.

Mr. VAUGHAN: Yes.

Hon. Mr. Haxson: Is that not a pretty dangerous practice?

Mr. VaveHAN: They are always placed in positions in the train where the
danger will be least. -

Hon. Mr. Hanson: You put them at the end.

Mr. Vaveuan: We do not put wooden cars in between steel cars.

Hon. Mr. Haxson: I hope the day will come when we will not have any
more wooden cars.

Mr. VaucHAN: There were very few of those cars in the service before the
war. But all railroads have had to press into service every bit of usable
equipment that they had. :

Hon. Mr. Hanson: They have a car on the eastern branch between
Fredericton and Newecastle which, I am told—

The CuAIRMAN: Louder, please.

Hon. Mr. Hanson: I am told it was brought over from the island and
changed to standard gauge, and that it was made before confederation.

Mr. DonNELLY: Came over with the Mayflower.

Hon. Mr. Hanson: Yes. I had thought of writing to Mr. Appleton about
it, but after all— :

Mr. VaueaAN: We will take them off after the war.

Hon. Mr. Hanson: I will never ride in it.

Mr. Jackman: Have you had to ask for, or has there been any ameliora
tion of the rules governing railway traffic to enable you to use old equipments
by the governing body?

Mr. VaueHAN: No.

Mr. Jackman: By the Board of Transport Commissioners?

Mr. VaveuAN: No. There has been no alteration in the safety measure®
as laid down by the Board of Transport Commissioners.

Mr. JackmAN: There is a provision you have under the I.C.C. for the
braking system.

Mr. VaveHAN: Yes.
Mr. JackmaN: Under the I.C.C. it was ten years.
Mr. VaveHAN: Yes.
Mr. Jackman: I believe that has been postponed.

Mr. VaveHAN: We are equipping the cars that go through the shops wi
the new brakes as we can get them; and we have equipped a tremendous num

th

per

y

i
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- of cars with those new brakes. Also we have practically no cars left with the
old arch bar trucks. We have cast steel trucks on all our box cars.

Mr. JackMaN: As far as the railway is concerned, the program has been
carried out as if there was no particular difficulty.

Mr. VaveHAN: That is correct, to the extent that we can get the material.

Hon. Mr. Hansox: That is a very real problem, the obtaining of material.
X Mr. VaveHAN: It is a problem, but we have been reasonably successful so
ar.

Hon. Mr. Hanson: You got the steel for the Montreal terminals all right.

Mr. Ferraxp: Mr. Chairman, if you will permit me, I should like to ask
a question. You mentioned that each day the Canadian National transported
20,000 workers to and from the war plants.

Mr. VaveHAN: Yes.

Mr. Ferranp: Do those workers get free transportation?

Mr. VaveuaNn: Not so far as we are concerned, no. We make a deal with
the industry involved, and the industry makes a deal with its workers.

Mr. Ferranp: So far as the Canadian Car and Munitions is concerned, the
Workers coming from Montreal get free transportation on your cars?
- Mr. Wauton: No. We are paid by the industry. There is a regular
Schedule of charges based on the number of cars in the train, the number of
trains running and the distance.

Mr. Ferranp: They get a pass?
. Mr. Warron: I do not know what the employees’ arrangement with the
Industry is, but the railway gets paid by the industry according to a pre-
arranged schedule of charges, which is the same for each.

Mr. Ferranp: But to travel on your road to the industry, they have a pass
from the railroad to establish their identity?

. Mr. Waurox: Yes. They have to establish their identity. In some cases
t‘h'1§ is what is done. Their button which allows them to go into the plant is

eir identification for the train. Then the responsibility rests on the officials
Of the industry to see that unauthorized people do not ride. But we do not
Collect individual fares.

q Hon. Mr. Hansox: The cost, of course, comes out of the individuals. It
%es not come out of the government.

. Mr. Warron: One reason for that arrangement was that on some of these
duite short, trips there would not be time to actually collect the fare from each
Passenger
Hon. Mr. Hanxson: Quite so. Then, of course, they wanted service for the
kers, and they had to make arrangements to get them to work.

Mr. Wavrox: That is right.
Mr. Vauguan: I might mention some of these services:—

Wor

Oiebeo-—Val R ores. Ly il st coimide il dils miles
Winnipeg—Cordite. . vl ooty it bad 2.9+-3 . -yniles
Maomtreal-—Fairehilds: o At S0 ual THe s 9.0 - miles
Maisonneuve—Cherrier.. .. .. .. .. .. .. .. 13-7 miles
Parkdale-Mapor.\ . o000 JUTEGD NS 12-14 miles
OO AT VIO .4 o e i s St i i £ WD S = PATIES
Prince Rupert—Port Edward.. .. .. .. .. .. 8:6 miles

Th ’ :
08¢ are some of the workmen’s services which we operate.

Hon, Mr. Hanson: Those are considered to be a national service and the

%gvernment bears the cost in order to get the men there and back and keep in
OduCtion.
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Mr. Wavton: I presume it is the only way the industry could get these
men there.

Mr. EMMErsoN: Is it not true that on some of your trains you use more
than one conductor. On account of the traffic you have to use larger train crews.

Mr. Warton: Yes, that is quite true. " We have had to do that.

Mr. EMmMEerson: In collecting the fares there is an assisting conductor?

Mr. Warron: It is a common practice on the various roads, where the
number of people are beyond a certain figure, that what is called an “assistant
conductor” is used.

Mr. EmMErsoN: In order to be able to collect the fares?

Mr. WaLtoN: Yes.

Mr. VavcaAN: We want to see that we get all the fares that are coming
to us. :

Mr. EmMersoN: In the matter of longer mileage for locomotives, what
is the practice, for instance, on through trains, such as through freights—
_ that is fast freights—and through passenger trains? Do the locomotives go
beyond the divisional points that they used to have when engines were changed?
Do they run right through, just changing the engine crews?

Mr. VaveHAN: That is correct. For instance, on our passenger trains
from and to Halifax we run one engine from Montreal to Halifax.

Mr. EmMErsoN: Is that done on the freights?

Mr. Warron: No.

Mr. Vaveguan: No, not on the freights.

Mr. EmMEersoN: Just on the passenger.

Mr. WarLton: There are some difficulties in connection with the freight
operation that are not present in the passenger, such as changes of tonnage
capacity and so on. Generally speaking, you cannot extend the long engine
run to the same extent an freight that you can on the passenger by reason of
the nature of the engine and other conditions.

Hon. Mr. Hanson: Are you able to clean them at any point?

Mr. Warron: Yes. The fire is cleaned and they are coaled and watered
and the engine crews changed—a direct change from one engine crew to
another—and the engine continues on.

Hon. Mr. Haxson: And it has worked out all right?

Mr. Warron: It has worked out all right. There is the odd time in severe
weather when an engine has to come off at one of these intermediate points.
But, generally speaking, it works all right. In fact, our mechanical people tell
us that the fewer times you have to knock the fire out of the engine, the less
damage there is to the fire box tubes and so on.

Hon. Mr. Hanson: I know of one exception. There was a case, I under-
stood, of a wreck at Jacquet river, or somewhere, where the engine had not been
cleaned at Campbellton due to the lack of time; at least that was the report
from Campbellton.

Mr. Warron: 1 do not recall the case.

Hon. Mr. Hanson: They ran into a freight train. No, it was a freight
engine. Perhaps I should not refer to that now, because I am not quite clear
about it in my own mind.

Mr. Warron: I do not remember any such circumstance.

Mr. VauveHAN: 1 do not remember any such oceasion.
~ Hon. Mr. Haxson: I remember the incident but I am not just quite suré
in my mind as to the particulars. It is very interesting to hear that you aré
running your engines straight through from Halifax to Montreal.
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Mr. Warron: Actually the longest run we have is from Winnipeg to
Edmonton.

Mr. VavcHAN: In reality that same engine goes through to Jasper.

Mr. Warton: So the length of the run without any other than intermediate
attention is over 1,000 miles.

Hon. Mr. Hanson: They are very good engines. There is no doubt about it.
Mr. VAUGHAN:

Meeting the demands for wartime service is the company’s main
contribution to the war effort. Any credit for the success attained in the
face of limitations of material and manpower must be shared with the
company’s staff, its patrons and the governmental agencies, all of whom
have been quick to understand the railway’s problems and have given
their wholehearted support.

Difficulties in obtaining railway supplies and equipment are, however,
increasing as the war goes on, and it is the view of the directors that the
provision of priorities to enable the railway to maintain its operating
machine in an efficient state will continue to be of vital importance.

Mr. Jackman: This tribute to the men in the company’s service is un-
doubtedly well deserved, particularly in view of the fact that so many men
have enlisted. One sometimes wonders how you are able to carry on. You
have had 10,000 or 15,000 of your men join the armed forces and yet you are

andling this tremendous increase in traffic. I am just wondering how some
of the old union rules which were put in, probably in an endeavour to spread
the work, are operating at the present time.

Mr. Vaveaan: I think perhaps Mr. Walton could tell you some instances.

Mr. Wavron: I have seen the articles which have been appearing in some
of the magazines with respect to the so-called “feather-bedding” rules in the
United States. I would say that we have very little of that in Canada. One
Provision over there, which is a state law in certain of the states, is in regard to
& third brakeman on trains. We do not have that position here.

Hon. Mr. Hanson: Is that on freight or passenger?

Mr. Warron: That was on freight. Some of their other regulations that
Work against the best operation we are not faced with. In regard to other con-
Itions, during the depression the men voluntarily agreed through their brother-
hoods to reduce the number of miles—these men are all paid on a mileage basis—
0 order to spread the work. - That has definitely been taken up now. Any
Yestrictions which were put on with a view to spreading the work substantially
ave been withdrawn—I say, substantially. There may be the odd location
Where work still is at a minimum in outlying districts, some place where
Testrictions of that kind still remain.
Hon. Mr. Haxson: But all the slack has been taken up?
Mr. Wavrton: Yes, generally speaking. #
Mr. Jackmax: How far does a locomotive engineer drive for a day’s pay?
Mr. Vavguan: They usually are limited to division points; but occasionally
ﬁn engineer may work as much as sixteen or eighteen hours in the day, but then
€18 given sufficient hours off in which to get thoroughly rested before he is put
1 service again. %
Mr. Warton: The average trip would be probably 150 miles, from terminal
0 termina),
th Mr. Jackman: What I want to get at is this. In some of these articles in
ofe Press I have seen it stated that the workers, on account of the arbitrariness
8 th_exr rules, receive at times unreasonable rates or double the amount of pay.
Or Instance, they run 150 miles or 300 miles for a day, and if they happen to
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go 310 miles they must be paid, for that extra 10 miles, the same amount as they
received for the 300.

Mr. Wavton: No, there are no cases of that kind here. There is something
to be said for the double pay. For instance, if a man, say, has a run of 150
miles on a passenger train and then, due to some emergency, we require to put
him on a freight train, he then begins another day; and I do not think you can
find much fault with his receiving another day’s pay for that.

Hon. Mr. Haxson: I would think it would be perfectly justified, because he
begins a new day.

Mr. Emmerson: Has there been any change in the compulsory retirement
age?

Mr. VavgaaN: No. Our compulsory retirement age is 65; but I should
clarify that to this extent, Mr. Emmerson. In connection with our telegraphers,
shop men, conductors, engineers, ete., in view of our urgent need of them, we
continue these men on beyond the 65-year age limit, providing they pass a medical
examination.

Mr. Warron: That is in terms of extending the man-power as far as reason-
ably possible. '

Hon. Mr. Hansox: In connection with the man-power question, you have
had, of course, to take on a great many new people, have you not?

Mr. VaveHAN: Yes.

Hon. Mr. HansoN: And I understand you have been calling up the junior
men. How have you been getting along with national selective service in that
respect?

Mr. VavgHAN: Mr. Coleman and myself have recently made certain repre-
sentations to the labour department in connection with the selective service, and
I think our suggestions will probably meet with favour; and if they do, we do
not anticipate any difficulty.

Hon. Mr. Hanson: Are you able to say what those were?

Mr. Vaveaan: What we did, Mr. Hanson, was to specify certain positions
that we considered to be essential, stating that in our opinion men who were
engaged in those positions should not be drafted for war service.

-Hon. Mr. Haxson: Did you make any representations against voluntary
enlistment?

Mr. VaveHaN: No, sir.

Mr. EmMERsoN: And you had to make some changes in regard to the age
limit of young men coming in?

Mr. Warton: Yes. We have had to rearrange our age limit so that new
employees could be accepted in order to man the service.

Hon. Mr. Hanson: That was because of the regulation.

The CramrMAN: Gentlemen, if yout have no objection, we will meet again
tomorrow morning at 11 o’clock.

Mr. Epwarps: Mr. Chairman, I should like to file, for the information of the
committee, the exchange of notes regarding the international aviation arrange-
ment.

The CuamrMaN: Those will be included in the report (See Appendiz “A” of
Minutes of Proceedings and Evidence of March 30, 1943.)

The committee adjourned at 1:00 o’clock p.m. to meet again at 11:00
o’clock a.m. tomorrow, April 1st, 1943.
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MINUTES OF PROCEEDINGS

THURsSDAY, April 1, 1943.

The Standing Committee on Railways and Shipping owned, operated and
tontrolled by the Government met at 11 o’clock a.m., the Chairman, Mr. Howden,
Presiding.

Members present: Messrs. Donnelly, Dubue, Durocher, Emmerson, Ferland,
§ Gray, Hanson (Skeena), Hanson (York-Sunbury), Howden, Jackman,
. McCulloch, Michaud, Nicholson, Parent, Pouliot, Ross (Middlesez East),
. danderson, Shaw, Sissons.

~ In attendance: Commander C. P, Edwards, Deputy Minister of Transport,

r. R. C. Vaughan, Chairman and President, Canadian National Railways,
i Mr N B Walton, Executive Vice-President, Mr. T. H. Cooper, Comptroller,
. and Mr. O. A. Matthews, of George A. Touche & Company, Auditors.

| 9 The Committee resumed consideration of the Annual Report of the Canadian
National Railway System for the year ended 31st March, 1942.

Mr. Vaughan was recalled and further examined.

. Messrs. Walton and Cooper were also briefly examined on questions relating
- Wore particularly to their respective departments.

At 1 o’clock p.m. the Committee adjourned until 4 o’clock this day.

AFTERNOON SITTING
The Committee met again at 4.45 pm. Mr. Howden presided.

( Members present: Messrs. Dubue, Durocher, Emmerson, Ferland, Hanson
Skeena), Howden, Jackman, McCulloch, Michaud, Pouliot, Ross (Middlesez
- 70st), Sanderson, Shaw, Sissons.

'N Mr. Vaughan concluded the reading of the Annual Report _of the Canadian
ationa] Railway System, this being followed by consideration of the Con-
dflted Balance Sheet at 31st December, 1942.

Messrs, Walton, Cooper and Matthews also gave evidence.
At 6.00 o’clock the Committee adjourned to meet again to-morrow, Friday,

[ APril 2 a4 10.30 am. BRI
| . Clerk of the Committee.






MINUTES OF EVIDENCE

House or Commons,
ApriL 1st, 1943.

The Standing Committee on Railways and Shipping met this day at 11
O'clock am. The Chairman, Mr J. P. Howden, presided.

The Cuamrman: Order please, gentlemen. We have a quorum and we can
80 ahead. We were dealing with the Canadian National Railways’ report and
We will proceed from where we left off yesterday.

Mr. Vaueuan: I think we were on page 5 yesterday, just starting it.

The CruarmaN: Yes, proceed.

Mr. VAUGHAN:

The present indications are that the traffic of the railway in 1943 will
exceed that of 1942. This will call for even greater effort, but the
directors have confidence in the ability of the system to meet the demands
made upon it.

The railway continues to be actively engaged in the manufacture of
munitions of war, including guns and gun carriages. Cargo vessels of
10,000 tons are being built in the company’s shipyards to meet wartime
needs, and its drydock facilities are being used for repairs to ocean-going
craft.

The average number of employees, including express and telegraphs
but exclusive of hotel and subsidiary company employees, was 94,592
during the year. The total payroll was $177,042,773.

Mr. DoxnNeLLy: Is that much of an increase in the number of employees?
~ Mr. Vavguan: Yes. In 1941 we had 89,536 and that was increased by
4Pproximately 5,000 over 1940.

Mr. Jackman: How many of your employees have gone to the armed
Services, I presume it would be around 12,000 or 15,000?

f Mr. Vaverax: From the railway alone, something over 10,000 have joined
€ armed services; and we have a good many of our people in the merchant
arine service.

B4 Mr. Jackman: It must be quite a problem to know what you are going to
% %abqut the men you are taking on now; and it will be even more pf a problem
Wl?n 1t comes to giving men who have returned from overseas their jobs back.

at is your policy on that, your thought? -

to . Mr. Vauguan: That is something we will have to deal with when we come

th . We have promised our men who have gone overseas that when they return

m&}: old positions will be waiting for them and that their seniority would not

T,

Mr. Jackman: That is good.
Mr. Vaveman: We have also agreed to protect their pension status.

bol; Mr. Jackwman: That is fine. I think we are all heartily in accord with a
'Y of that kind. Have you made any promises to any of the people you are

:‘}}gng on the railways now as to what their prospects will be for continuing on
I the war? Have you made any commitments?
. Vaveuan: No, sir, we have not done that in any case.

113
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Hon. Mr. Hanson: How do you regard them, as temporary? 3

Mr. VaveHAN: As temporary; and if we require them to continue after the =
war they will become permanent.

Hon. Mr. Hansox: You are going to have a problem when that arises. Have
you given any consideration to or made any plans about doing your share of
taking up the slack in unemployment in the nation; if as and when that time
arrives? &
Mr. VaveaAN: We have given that matter a good deal of consideration, =
Mr. Hanson.

Hon. Mr. Hansox: All I can say is that if you have solved that problem
you are entitled to your just reward.

Mr. VavcuaN: When the War is over, and the urgent need for men no =
longer exists, our men over sixty-five, who have been 1eta1ned in service during =
the War, will be retired and it may be that in order to take care of our younger
men, we may have to retire some men below the age of sixty-five. i

Hon. Mr. Haxsox: Yes, that would be one factor; but they are still -
employable, are they not?

The Cuamrman: May I ask this question: I understand there is a working «
arrangement with the Railway Brotherhood that after a man is in the employ =
of the company for six months he becomes permanent automatically. How does
that apply in regard to war?

Mr. VaveHAN: That does not apply to them—if there is no place for them
to work they will have to be released.

Mr. EmMerson: But would they not retain their rights as to employment7
They would still have their seniority. If you needed new men they would haVe X
first claim for employment when employment was available.

Mr. VaveHAN: Oh yes, they would be senior to anyone who came in aftef i
them.

Mr. Emmerson: That is what I understood, that they were callable Whe11
work was available for them.

Mr. Vaveaan: We hope that when business is normal again that we Wl}‘l
have a substantial reserve with which to catch up on maintenance. A

Hon. Mr. Haxsox: That will not be true of the running trade, that Wollld '
be the mechanical trade?

Mr. VaveuaAN: That is correct. 5

Hon. Mr. Hanson: What is your big increase in, the running trades or the ;
mechanical trades? :

Mr. Vaveuan: I will get those figures for you, Mr. Hanson. I think we 3
have the figures some place and I will get them for you.

Hon. Mr. Haxson: You will agree with me, will you not, that the big
problem in this country is embarking upon full employment after the war. y

Mr. VaveHAN: Yes, I entirely agree. :

Hon. Mr. Haxsox: What is the view of the Canadian National Rallways as ;
to its functions and duties—if I may use that term—towards fulfilling th8”
adequately? I hope that the railway as a great national enterprise will U®
its best endeavours to adjust the question of employment so as to do its share 1 :
toward that end, because I think that, notwithstanding all this talk about socid
security, emplovment is the fundamental thing that we must aim for in
country.

Mr. VaveaaN: I think your are right.

Hon. Mr. Hansox: This institution has its part to play. You can hf’nd §
out all the insurance money you like, but nothing will take the place o,:_.,
employment. ]
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Mr. VaveHAN: We dislike very much having to lay off men, but when our
gross earnings are declining we must reduce our expenses.

Hon. Mr. Haxson: You have a problem there.

Mr. Vaveuan: Unfortunately, that automatically brings about a reduction
in the staff.

Hon. Mr. HansoNn: Yes, there are no new enterprises on which you can
embark; that is your limitation.

Mr. VaveEAN: I do not know what the policy of the government will be
after the war, but if they intend to carry on works in order to assist in taking
up the slack of unemployment, and if they would allocate specific sums to
the two large railways, I am sure we would see that the money was spent to
the best advantage and in a way that would give the greatest amount of em-
ployment and provide useful faeilities.

Hon. Mr. Hanson: Yes. Would you think it was part of your duty to
lay plans towards that end and indicate policies to the government in that
regard?

Mr. VaveHAN: As a matter of fact, Mr. Hanson, we have a committee
working on that.

Hon. Mr. Hanson: That is good. I am glad to hear it; because I hope this
thing will not be left to the brain-trusters of the country; enterprise, business,
has got to do 9/10ths of this job.

The CuamrMAN: In the matter of railway replacements, it would make very
little difference whether you made those yourselves or paid for them, there
would be the same amount of labour in either case. Would there be any very
E}l;eat difference in cost? Would it cost you as much to build them as to buy

em?

Mr. VaveHAN: There is not much difference.

Hon. Mr. Hansox: If the facilities are not available and the cost is a
factor, it would be better not to embark on new enterprises of that character?

Mr. Vaveuan: If we were to start in on the wholesale building of equip-
ment, we would need additional facilities and we do not want to spend the
money that would be required for them.

Mr, McCurrocH: Your equipment will be pretty well run down.

Mr. Vaveaan: As I said yesterday, we are keeping our equipment in
§Erviceable condition, but there will be some heavy repairs to be made after

e war. .

Mr. McCurrocu: I understand there is a lot of steel that you cannot get
now.

Mr. Vavegaax: That is correet, it is very difficult to get steel.

Hon. Mr. Hansox: In your financial set-up are you privileged to lay up
any reserve against that day when we will have to take up this additional main-

nance and this repair work? ‘

Mr. VaveaaN: We set aside this year—at least, in 1942—$12,500,000 for
df}ferred maintenance which we have charged into our operating expenses. We
Will have that money available to spend later on and it will not at that time

ave to go into our expenses again.

Hon. Mr. Haxson: That is a good policy. I think that is very sound.

Mr. VaveuaN: Yes.

b Mr. DonnpLLy: Can you give us any idea as to how many new men you
ave had to employ for military work, government work?

& Mr. Vaveuan: That would be very difficult to estimate. I think I better
le with the committee a statement of the number of employees for the last
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ten years or so. We have, for instance,—in response to your question—we have
1,900 men in our munitions plant in Montreal.

Hon. Mr. Hansox: Of course, that will automatically stop some day.

Mr. VaucHAN: Quite.

Hon. Mr. Haxson: That is a subsidiary company, isn’t it?

Mr. VaveHAN: It is a government company.

Hon. Mr. Hanson: You are operating for them?

Mr. VaveguAN: Owned entirely by the government; we are charging a fee
for supervising the operation.

Hon. Mr. Haxson: Yes; you do not feel the same responsibility for them
as you have for say railway employees.

Mr. Vaverax: No, we do not; although I want to say this, that a number
of our own men had to be put into that plant to get it started.

Mr. Jackman: Loaned, so to speak.
Mr. VaveHAN: I mean, expert mechanics.

Hon. Mr. Hanson: As to those employed in this munition factory; do
they have any seniority rights on the road?

Mr. VaveHAN: No.

Mr. Jackman: They are hired outside the railway?

Mr. VaveHAN: Yes.

Hon. Mr. Hanson: They are not railway employees.

Mr. VaveuaN: No; but our railway employees who went in there to
work temporarily will not lose their standing with the railway. Any new
employees taken on will not be considered railway employees.

Mr. Jackman: Referring to that last paragraph which you just read,
as to the number of employees in subsidiary companies; does that refer only to
hotels, or to these crown companies you are running?

Mr. VaveaaN: We do not put in any of the National Railway Munitions
plant employees; we do not include any of the employees of Montreal Fruib
and Produce Company or of the Montreal Stockyards—

Mr. Jackman: But all the hotels?

Mr. VaueEAN: —or the persons at the Prince Rupert Dry Dock company
or places like that.

Hon. Mr. Hanson: You do not include companies which you control as
subsidiaries..

Mr. VaveeaN: No.
Mr. Jackman: But you do include the hotels and your regular sub-

. sidiaries?

Mr. Vaveaan: I will ask Mr. Cooper to answer that.

Mr. Coorer: No, sir. We do not include in the number of employees
those engaged in ancillary services including hotels.

Mr. Jackman: Before you leave that particular paragraph entirely: with
respect to the relationship between revenue and expense, is it very hard to
find a standard of comparison between the C.N.R. either in this country or it
the United States? I was wondering if you could say anything as to whether
or not the C.N.R. has got as much, or more, or less of the gross revenue to neb
as compared let us say to the C.P.R. or to some of the large American railways:
How much of your gross have you got to net relative to other railroads?

Mr. VaveHaN: I think Mr. Cooper has some figures on that.
~ Mr. Coorer: Well, in comparison with the Canadian Pacific we had aP
increase in gross of $71,000,000 of which $20,000,000 was reflected in net.

.
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Mr. JackmaN: That is in the year—

Mr. Coorer: That is in 1942 as compared with 1941, The Canadian Pacific
had an increase in gross of $36,000.000 and they carried to net an additional
$11,200,000.

Mr. Jackman: Your gross you said was $71,000,000—and how much did
You say your net was?

Mr. Cooper: Our additional net was $20,000,000.

Mr. Jackman: So the CP.R. carried a third and you carried about 30
Per cent—just a little bit less.

Mr. Cooper: The relationship is very similar, as a matter of fact.

Mr. Jackman: The C.P.R. had a net of a third of the $36,000,000 gross;
they had a net of $11,200,000.

Mr. Vaveran: It is almost impossible to make comparisons with the
C-P.R., unless we know what is included in their expenses, and unless they are
Quite comparable with ours.

Mr. Jackman: I realize that, but what we were talking about before
Was, is there any way of getting a comparison. After all, all of these differen-
1als have been there in the past and now we have a war whieh brings about
4 increase. Could we not reach a reasonably fair basis of comparison?

_Mr. Vavenan: We have no idea what amounts they charged into deferred
Maintenance or to other accounts. To-day we are charging into our accounts

4,500,000—deferred maintenance, writing down inventories, extra depreciation
and things of that kind; that is reflected in our operating ratio.

Hon. Mr. Haxsox: They are a taxed company and you would expect them
to charge all the traffic could bear.

Mr. Vavenan: 1 think they are capable of looking after themselves.
Mr. Jackman: If you had charged off items as reserve, for instance that
000,000 figure, it would be good policy if you would put that in your revenue
' In your income statement.

Mr. Coorer: Oh yes, 1t is all in our income statement.

Mr. Jackman: You have?
% Mr. QoopER: Yes. I do not think what the company charges into its
feounts js controlling as to what enters into taxable income. For example,

ave taken up $12,850,000 for deferred maintenance.
Mr. Jackman: Yes.

824,

R Mr. Cooper: Now, certainly if we were in the United States, the Internal
inizi?u& department would not admit that item in computing taxable net
e

Mr. Jackman: You mean they would not allow it all?
Mr. Cooprr: No. :
on. Mr. Hanson: They would not? ' :
mé Mr. Coorer: No. And I may add this, assuming we fixed in our judg-
Iltgt What sve regard as the correct depreciation percentage, in turn the
o, hal Revenue department would restate those percentages, to what they
a,u:ldered were the correct percentages and in general amounts w_hlch ﬂ}ey
DPO;Z i or tax purposes would be less than the carrier or company might think
: - i : 1d
h Mr. Jackian: In other words you might have carried a net that wou
I{?\",e been greater than would have been allowed by the Department of NatIOI}:d
yguenue, with the result that your published statement would not conform wi 4
Yoy aX statement. You would not be allowed to charge off so much, an
Would have to carry more of a profit, would you not?
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Mr. Coorer: No, I do not think the income tax people dictate what is
reported in the company’s accounts as revenue, expense, income, or anything L
else. For tax purposes they define what is taxable income and what are
allowable deductions; and they may agree, or they may not agree, with what *
you include in your accounts. {

Hon. Mr. Hanson: Oh yes, that is not a bad practice. Now I am speak- %‘
ing with proper reserve and with some deference; but I have been on a number
of boards and I know we go into this thing very carefully, particularly the
final accounts for the year; and the directors question them and they also
question the freasury department as to how they will go with the income =
tax people, and they always say that this will be allowed and that will be
allowed; and we never try to put anything into the shareholders’ statement =
that we are not reasonably certain will be agreeable to the income tax people.
You are taking the view that a private company’s statement of accounts to
shareholders is not controlled by that.

Mr. Coorer: That would be my general view, yes. 1

Hon. Mr. Haxsox: Have you anything to base that on besides your
opinion? j

Mr. CoopeEr: My opinion is based on my experience with respect to our
American railways. ]

Hon. Mr. Hanson: Oh, yes.

Mr. Coorer: We have to go before the International Revenue department
in Washington and discuss these matters there.

Hon. Mr. Haxson: And they are a pretty hard-boiled lot.

Mr. Coorer: They are. Let us say in the matter of depreciation we decide
on 4 per cent as being a correct charge to set up against locomotives. They =
might say to us it should be 2% per cent and they will strike out of our accounts =
for the purposes of taxation the 15 per cent which they consider excessive. After
all, if a company were permitted to pay taxes on what it thinks is its net
income, I don’t know how you would be able to finance a war. '

Hon. Mr. Hansox: We can draw our own inference.

Mr. VaveHaN: I think, Mr. Hanson, it depends on the result the company =
wants to show. i
Hon. Mr. Hanson: It is a legitimate thing when you are dealing with 8
taxing authority to make fair and reasonable deductions. I want to say that
I never saw any crime in trying to keep down taxation on the part of anybody:
Mr. Cooper: We have reached the stage in our US. companies—and I
think it is a general situation,—that we maintain two sets of accounts, one
which is that of the corporation and the other to disclose the taxable incomeé
Hon. Mr. Hanson: That is not my experience.

Mr. Cooper: On that, sir, the taxable income permitted by the Internal
Revenue department is generally more favourable to the government thad
the company’s statement. '

Hon. Mr. Hanson: I gathered that.

Mr. Cooper: So when you said it is not permitted here I think it WOl'lld .
be the other way about. I think they would rather encourage the re-stating
of the accounts for tax purposes on a more favourable basis than shown 2
the company’s accounts.

Mr. JackmaN: Mr. Cooper, may I ask you this? Let us take that particuld®
item in regard to the establishment of a reserve to cover repairs and renewa!®
$12,850,000; in your opinion that would not be allowed to a private company:
If you had not spent the money during the current year then these items
of repairs and renewals could not be set up as a reserve and charged to the
current year’s operations before you arrived at your net income? =
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Mr. Cooper: For tax purposes?

Mr. JackmAN: Yes. 5

Mr. Coorer: I can say in the United States the Internal Revenue depart-
ment has already given a ruling on the matter of deferred maintenance. They
have issued a ruling that amounts entered into the earrier’s accounts as deferred
maintenance will not be recognized as deductions from income in arriving at
the taxable net.

Hon. Mr. Hanson: That is a pretty severe ruling.

Mr. Jackman: In these times,

Hon. Mr. Hanson: When you need the maintenance and when you just
cannot expend the money they rule that out?

Mr. Cooper: Yes, sir. _

Hon. Mr. Haxson: I think they are a little more liberal down town here.

Mr. Coorer: I have in my papers here a brief which the American Railway
Association submitted to the Internal Revenue department in Washington on this
very matter. It is a rather long brief, and I would not trouble the committee
with it, but if Mr. Hanson or Mr. Jackman would like to read it I would be glad
to show it to them.

Hon. Mr. Haxsoxn: I would like to read it all right. I am not sure I would
understand it.

Mr. Jackman: We would rather have your expert opinion. Then it is likely,
in your opinion, Mr. Cooper, that our department here would rule somewhat
similarly to the United States Internal Revenue department?

Mr. Cooper: I would not like to say ‘what they would do.

Mr. JackmaN: Let me ask you this then. Do you believe that the setting
up of this reserve on the two items of repairs and renewals, $12,850,000 constitutes
necessary reserve and measures the wear and tear during the operating year,
1942, or is it something which, because you are doing very well, you have set
up for fear the evil day strikes you? Is it actual or just an extra reserve which
~ You do not need but you are in a position to set it up and very wisely and
conservatively you are doing so?

Mr. Cooper: I would like to answer that question. As an accountant I think
the establishment of a reserve by a charge to operating expenses is essential if
the accounts of the company are to be stated correctly. I think if there is a
certain portion of the cost of operation that is not being paid currently, but is
nevertheless taking place, that the accounts should reflect that fact.

Hon. Mr. Haxsoxn: I agree with you absolutely.

Mr. Coorer: What was the other half of the question?

Mr. Jackman: That answers it. 3

Mr. Cooper: The other half of the question was as to whether the amount
Was adequate or proper in relation to the physical conditions. I am quite sure
You would not take my opinion as an aeccountant as to the amount of deferred
Maitenance from a physical point of view. That is a matter for the engineers.

t is a matter for the technical officers. Mr. Walton could answer that question
better than I could. ‘

Mr. Wavron: I may say we have gone to a good deal of trouble to establish
What we think is a fair estimate in that connection by securing reports from each
O our regions as to work necessarily deferred on account of shortage of labour,
shOrtage of material, or whatever the cause may be, both in respect of main-
fnance of way and maintenance of equipment, and this figure that we are
Meluding this year is the result of that actual survey by the men in charge of
he different departments and regions.
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Hon. Mr. Haxsox: I suppose you know, Mr. Walton, that our Department
of National Revenue have been examining certain companies over a period of
ten years with respect to their charges of maintenance and repairs as against
operations rather than applying them to capital? It may be news to the public
but they have had down through the paper companies a staff of engineers
examining particularly almost every item charged for maintenance and repairs
to operations, which is the proper place, in my judgment, to see if some of them
should not be charged to capital. That is a pretty sever attitude to take. Of
course, you do not have to meet that condition.

Mr. Warton: No, we are pretty well standardized. The records are open
as far as that goes, and it is standard practice.
__ Hon. Mr. Hanson: I think you would have to substantiate it in full, but
it is true that during the depression years you did not make proper maintenance
of your branch lines.

Mr. Warton: We did not advance our position at all.

Hon. Mr. Hanson: Your position on the bhranch lines deteriorated.

Mr. Warton: Yes.

Hon. Mr. Hanson: It was inevitable under the circumstances. Probably
you could substantiate a very large sum.

Mr. VaveaAN: What I would like to make clear is that we did not just pick
that amount out of a hat. We went into it very carefully. Mr. Walton went
into it with his officers, and we had a round-table discussion and went into
every item that makes up the amount.

Mr. Jackman: Of course, looking at the appendix to the report they spent
on maintenance of way and structures $57,000,000 odd against $47,000,000 in
the previous year but even that does not begin to measure the physical deterior-
ation.

Mr. Warton: That does not keep pace with the inereased wear and tear on
account of added traffic.

Mr. Jackmaxn: It is quite possible, as Mr. Vaughan just stated, to build
up a fairly meticulous account and arrive at the figure which we have of
$12,850,000. I do not mean that it is exact, but it is quite eapable of reasonable
proof before reasonable people. ‘

Mr. Vaveuan: I would like to say this that the additional amount we spent
on maintenance does not represent the difference it would in normal times
because wages and cost of living bonus have gone up and materials have
inerease, and that is responsible for the increased totals to a considerable extent.

. Mr. Wanron: Just to clear up a point that Mr. Jackman raised; you
mentioned $57,000,000 versus $47,000,000. That $57,000,000 includes deferred
maintenance in 1942. :
Mr. Jackman: Oh, it does.

Mr. Warton: Just about halfway down, $4,350,000; if you take that out
you have a spread of about $6,000,000 rather than $10,000,000.

Mr. JACKM.:&N: I think the railway has done the right thing in setting up
‘a reserve for this purpose.

The CrARMAN: T think perhaps we had better consider the report when we
come to it. Shall we proceed?

Mr. VavcHAN: T have the employees here now if you would like to have
them. I think Dr. Donnelly asked that question. In 1942 we had on main-
tenance of way 22,435 employees, and in 1941 we had 22,255. On maintenance
of equipment we had in 1942, 23,768 as against 22,608 in 1941. Then we had in
the transportation department—other than train crews—11,340 in 1942 as
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against 10,432 in 1941. Then we come to train end engine crews, conductors;
we had 15,101 in 1942 against 14,001 in 1941, the total being 94,592 in 1942
against 89,536 in 1941.

Mr. Wavron: In addition to those numerical comparisons all short time
has been eliminated. The men are working full time now so there is something
else in addition.

Mr. Jackman: Reverting to the other subject we were on, the increase in
the gross carried to net appears to be fairly comparable without getting the
exact percentage between the two big railways in this country. Do you know
how it compares with those three lines in the United States which are larger
than the C.N.R. in gross intake?

Mr. CoorEr: I would be very glad to give you a little statement making that
comparison. I do not have it here.

Mr. Jackman: I realize it may not be exactly fair but it is perhaps the best
we can get in the way of a comparison.

Mr. VaucHAN: Their density of traffic is very much greater. Take the
Pennsylvania railroad; they earned $830,000,000 odd on a mileage of 10,000.
We have to operate nearly 24,000 miles to earn less than half that.

Hon. Mr. Hanson: There is no doubt about that. That is a very vital
factor.

Mr. VaveHAN: Yes, very much indeed.

Mr. FerranD: Mr. Vaughan, I would like to go back to the transportation
situation and ask you if the company has decided to put into operation again the
three or four daily passenger trains running from Montreal, Joliette and
Chicoutimi that have been cancelled for some time?

Mr. VaveHaN: That matter is under consideration. I think it is quite
likely that before long those trains will be restored.

Mr. Feroanp: Would you kindly make a statement as to the reason why
those trains were discontinued?

Mr. VaveHAN: The reason that those trains were taken off was on account
of the accumulation of freight during the very severe weather. Also because of
not having enough engines in that territory to handle the regular passenger
trains and all the extra freight trains that were waiting to move.

Hon. Mr. HansoN: An abnormal condition.

Mr. VaucHAN: Yes, it was a very abnormal condition. The weather was
€xceedingly severe and the arrangement was made after discussion with the
transport controller. It was felt it was a very necessary thing to do.

Mr. Feruanp: I am informed you have had an increase of ‘very heavy
traffic due to the construction of the Shipshaw barrage and then you have to
carry bauxite imported from the United States to the Aluminum Company, but

0 you expect those conditions will be improved?

Mr. VaveaaN: We expect that the aluminum traffic will keep up. In
addition to bauxite there is a tremendous amount of other traffic. In discussing
e matter with the Aluminum officials we find there are about 170 carloads
at it is necessary to take into Arvida every day to make alumina without
ing into account all the incidental material that the Aluminum Company
Deed in the way of oils and coal and everything of that kind. The Aluminum
Ompany probably requires itself about 200 carloads a day without taking into
onsideration at all the requirements of the hundred odd thousand people up
ere living between Chicoutimi and Dolbeau.
Hon. Mr. Micuavp: Mr. Ferland, during this winter on the singl'e':crack
there has been an average of 271 cars of freight a day hauled from Riviére &
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Pierre on to the Chicoutimi area. That is to meet the requirements of the
industries and the population. Out of that thirty carloads of provisions a day
have to be taken in to feed the population in that area, and owing to the grades
only fifteen cars of freight can be taken with a locomotive over a distance of
I do not know how many miles, but there are very heavy grades, so it gives you
an idea why all the motive power had to be taken and devoted to hauling freight
to meet those requirements. Then the railway had to contend with weather
conditions besides that.
Mr. VAUGHAN:

Freight revenue increased $48,870,000, or 20.4 per cent over the
previous year. Passenger revenue increased $16,403,000, or 51-4 per
cent. Corresponding increases are reported in the other revenue accounts
such as mail, express, sleeping car, dining car, and commercial telegraphs.

Hon. Mr. Haxsonx: Which are the systems that exceed yours in gross?

Mr. VavcEAN: The three systems exceeding us in gross are first, the
Pennsylvania; second, the New York Central, and third, the Southern Pacific.
We were third until all this war traffic came along for the Southern Pacific. Of
course, they serve that whole territory on the Pacific coast where a large number
of war industries are located.

Effective March 18, 1942, freight rates were increased in the United
States by 6 per cent on all commodities, except agricultural products,
livestock and low grade products of mines including coal, on which
commodities smaller increases were granted. The Board of Transport
Commissioners authorized corresponding inecreases in the Canadian pro-
portion of through rates on international traffic. As of February 10, 1942,
passenger fares were increased by 10 per cent on United States lines.

Hon. Mr. Haxson: You only got the corresponding increase in international
trafic. Have the railways made any application for an increase in Canada?

Mr. VaueHAN: No sir, we have not.

Hon. Mr. Hansoxn: I thought that was in the offing.

Mr. VavcuaN: We have not made any application for an increase.

Mr. DoxyeLLy: Why?

Mr. VavcHAN: Our average per ton mile rate is and has been lower than the
United States for many years, but we have not found it necessary as yet to
apply for an increase in freight rates.

Hon. Mr. Hanson: Of course, your necessities are not quite as great. You
do not have to pay $15,000,000 to $18,000,000 a year income tax. However,
you are not applying.

Mr. Vaveuan: No, sir.

Mr. JackmAN: What are the reasons in the United States which make the
application, and the granting of the application, for an increase in freight rates
applicable there which might not be applicable in this country, Mr. Vaughan?
Are the conditions not very similar?

Mr. VaveaAN: The labour board in Washington granted an increase in
wages to the employees of the United States railroads. The increased cost O
materials was substantial there the same as here. This increase in rates was
allowed them to take up part of that increased expense.

Mr. JackmAN: The increase in the cost of materials is common to both
countries?

Mr. VaucHAN: I think so.

Mr. JackmaN: Is the increase in wages common?

Mr. VaveaAN: Our cost of living bonus pretty well offsets their increases
over there. :
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Hon. Mr. HansoN: Does it? What does the cost of living bonus cost you?

Mr. VaueHAN: It is in the report. The cost of living bonus cost us last year
$15,548,595. In addition to that we paid increased wages on our United States
lines which amounted to $2,639,143, so our increase in wages was really
$15,548,595 plus $2,639,143, something over 18,000,000.

Mr. JackmaN: You are not suggesting there is anything in the United
States picture which entitles them to a 6 per cent increase in rates that does not
obtain in Canada?

Mr. VaveuaN: 1 would rather not make any remarks on that.

Mr. JackmaN: I am only asking for facts. I am sure I do not know.

. Mr. VaveaaN: The fact is they got an increase, and I presume they were
Justified in applying for it or they would not have got it.
Mr. JackmaN: I do not doubt that. The I.C.C. is not handing out some-
thing for nothing. At the same time I am asking are there conditions, to your
owledge—and I am sure you must know—applicable in the United States
Whic$1 entitled them to an increase and the same conditions are not applicable
ere?

Mr. Vauvguan: I think proportionately the same conditions exist here.
Hon. Mr. HansonN: That would be natural. What is the difference in the
grain rates between Canada and the United States?

Mr. Vaveuan: I could not say that offhand. As you know, every bushel
Of grain we move from Montreal to Halifax and Saint John we move at a loss.
e do not even get our wages and material out of it.

Mr. DoxneLLy: But going from Montreal to Winnipeg you get the same
Practically as they do in the United States?

Mr. VavcuAaN: I have not got the rates here.
Mr. DonNELLY: Going west, I mean.
. Mr. VaveuaN: I think perhaps it is fair to say our local interior rates might
€ s

omewhat similar to the rates on the American lines but, of course, our export
Tates are very, very low.

Hon. Mr. Hanson: That statement you made about hauling from Montreal
e maritimes just illustrates how geography operates against the maritimes.

b Mr. Vauvcuan: Portland was the port of the Grand Trunk, as you know,
efore consolidation. Portland is just 300 miles from Montreal. We switched
uch traffic to Canadian ports and now we haul that grain into Saint John and

~alifax—in the case of Halifax, over 800 miles—for the same rate as we hauled
' to Portland, 300 miles.

tha(;Hon' Mr. Hanson: Of course, the government give you a little subsidy on

Mr. Vaveuan: Even taking that into ‘account.
Hon. Mr. Hanson: It is still a loss?
Mr. Vavcuan: It is still at a loss.

P . Hon. Mr. Haxsox: Do you say that with the assistance under the Maritime
Teight Rates Act added in you are still hauling that grain at a loss?
Mr. Vaveuan: Yes, sir.
Mr. Cooper: I may be wrong in this but I think, Mr. Hanson, that the

?ﬁarltime Freight Rates Act applies only to freight local to or outbound from
¢ maritime provinces.

lo Hon. Mr. Hanson: You are probably correct. It is a long time since I
Oked gt jt,
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Mr. VAUuGHAN:

Operating Expenses—Operating expenses totalled $288,998,000, an
increase of $51,230,000 or 21-5 per cent. The operating ratio in 1942 was
76-93 per cent, the lowest on record.

The wartime cost-of-living bonus cost the railway $15,449,000, of
which $13,695,000 was charged to operating expenses. Wage rate
adjustments under the United States railway labour mediation agreement
cost the railway $2,639,000, of which $2,435,000 was charged to operating
expenses.

Hon. Mr. Haxson: Your operating ratio is very much improved?

Mr. VAUGHAN: Yes.

Hon. Mr. HansoN: 72-12 in 1941.

Mr. Coorer: In 1941 it was 78-12 and in 1942 it was 76-93.

Mon. Mr. Hanson: 19407

Mr. Cooper: In 1940 it was 81-82; 1931, it was 99-4; 1931 was the highest.

Hon. Mr. Haxsox: That was your highest point. That was a bad year.

Mr. CooprEer: Very bad.

Mr. VaucHAN: “ The cost of protecting the railway against possible sabotage
was $683,000 against $552,000 in 1941. This expense is absorbed by the railway
as an operating cost.”

Hon. Mr. Hansox: That is a war expenditure. Would not the nation
bear that?

Mr. VavcaAN: We have done our best to have them do so, but we have not
been able to persuade them to.

Mr. DoxxerLy: Do the other railways have to pay the same for their
protection?

Mr. VaucHAN: Oh, yes.

Hon. Mr. HansoN: The government refused to recognized any responsibility |

for that protection?

Mr. VavcHAN: Yes. I did not quite catch Mr. Donnelly’s question.

Mr. DonneLny: Do the C.P.R., for instance, have to pay for their owB.
protection?

Mr. Vaveaan: Yes, the C.P.R. have to pay for their own protection, bub
they do not spend much more than 10 per cent of what we do because we have 8
i(l)lt mgre vulnerable points, and we protect our lines to a greater extent tha®

ey do.

Hon. Mr. Haxsox: I notice that since the United States came into the
war they are protecting bridges and international boundary points with troops:
T happened to notice that one day. The bridge I have in mind was guarded bY
coloured troops at government expense, so they have recognized the principle.

Mr. VaveHAN: They have different arrangements in different states.

Hon. Mr. Hanson: In different states?

Mr. VauGHAN: Yes.

Hon. Mr. Hanson: It is a national problem, though.

Mr. VaueHAN: Yes. ,

Hon. Mr. Hanson: They do get some assistance from governmental autho'”
ities in the United States which is denied in Canada?

Mr. VaveHAN: Correct. At some points on our line in the Prince Bupert
area the mounted police are protecting—
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Mr. Warton: Yes, there are a few other areas which are considered possibly
more hazardous where the government does the protecting. They are restricted.
In most cases we have to take it on at our own expense.

Hon. Mr. Hanson: Have you had any sabotage at all?

Mr. VaveaAN: No. I do not think we have had any sabotage.

Hon. Mr. Haxson: There was some in the last war. The Vanceboro
bridge was blown up.

Mr. VauvcHAN: Yes, I know.

Hon. Mr. Haxsox: But you have made representations to have the govern-
ment pay part of the expense?

: Mr. VaveHAN: Yes, we have represented that it is an expense they should
ear.

Mr. Hanson (Skeena): They do at some places.
Mr. Wavron: At hazardous places they do it, but there are only a few of
those, and the rest is our responsibility as the matter now stands.
Mr. Suaw: Have you a break-down of that $683,000 somewhere in the
report? I think that would give us a more complete picture of the whole thing.
: Mr. VaveHax: I do not think I have a break-down here, but I can get it
or you.
Hon. Mr. Hanson: What would be the benefit of that?
Mr. VaucHAN: Do you want to know where these men are employed?
Mr. Ssaw: What I have in mind, Mr. Chairman, is this: we are given to
understand that on certain main line bridges, for example, government protection
as been provided—at least, I have been told by officials of the government—
and I was trying to have some consideration given to certain points where there
are bridges over which a considerable quantity of steam coal goes. I was informed
that while the government is providing some protection that protection was given
only on the main line.
.. _ Mr. VauegHAN: The protection they provide is very restricted. I, doubt
If the censor would want us to give any information as to where these guards are.
Mr. Suaw: I would not expect to get that information.
Mr. Vavcaan: Generally speaking the work is done by ourselves. I do
Dot know how many instances there are where the government provide the
8uards, but we could give that information to you.
.. . Hon. Mr. Hanson: The government have refused to recognize any respons-
1blllty except in a few isolated cases; the management have to assume the
Yesponsibility and must make the decision as to what they will do, and we
annot, help them in that regard.
_Hon. Mr. Micuaup: There is a committee of civil servants and mounted
Dolice whose duty it is to look after the protection of vulnerable spots in Canada.
€ civil servants work with the mounted police and all the defence departments,
anq they have made rulings and they have selected points which are protected
Y certain agencies.
Hon. Mr. Hansox: But mostly at the expense of the owners.
Hon. Mr. Micuaup: It works three ways.
Hon. Mr. Haxsox: Mostly at the expense in this case of the railway.
Hon. Mr. Micuaup: Yes.

| the Hon. Mr. Hanson: It seems to me that this is a national obligation and

railway ought to be relieved of it.
on. Mr, Micuaup: The committee has selected certain points which are

Protecte
gy at federal expense.
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Mr. VavguaAN: “Deferred repairs and renewals: last year’s report gave an
indication that shortages of labour and materials for repairs and renewals were
becoming evident and would increase as the available supplies were diverted to
war purposes. During the year the difficulties in this respect have increased.
Under these conditions, repairs and renewals not immediately essential have
had to be deferred. Within the railway itself, priorities and the most rigid mea-
sures of control over maintenance expenditures have had to be enforced to the
end that the limited supply of labour and materials shall be utilized primarily
to maintain the railway in condition to render effective service.to the national
war effort.”

Hon. Mr. Haxsox: That is an important point. Have you made any repre-
sentations to the government or the Department of Labour as to maintaining
your labour position, in order to maintain the railway, to use your own words,
“in condition to render effective service to the national war effort”?

Mr. VaucHAN: Yes sir, we have. The C.P.R. and ourselves made joint
representations to the Labour department and we have outlined to the Labour
department the specific positions which we think should be exempted.

Hon. Mr. Hanson: And with what result?

Mr. VaveaAN: The matter is under consideration.

Hon. Mr. Hansox: Still under consideration?

Mr. VAuGHAN: Yes.

Hon. Mr. Hanson: That is the classic answer.

Mr. Jackman: You read the words, “....labour and materials shall be
utilized primarily to maintain the railway in condition to render effective service
to the national war effort.” I presume that there are some things you have in
mind which you can defer because you can get along without them, but which
ordinarily you would fix up. You are confining yourself there to the bare bones
for the necessitous operations for the war effort. I presume that is the way in
which you built up that amount of $12,850,000 for repairs and renewals—things
which should ordinarily be repaired for sound and safe maintenance but which
you were able to get along without and do so on account of shortages?

Mr. VavcHAN: All those matters were taken into account in arriving ab
that charge. We had another objective in view too: we did not want to use
anything that was required for war purposes or that might be needed elsewhere;
such as lumber and other things; we have tried to keep our requirements down
to the minimum.

Mr. Jackman: I was wondering if you could give us an example of some-
thing which would ordinarily be repaired during the year but on account of
shortages of lumber and materials you are able to defer until some future time
and still get along quite safely; and yet you have made provision in your
accounts to pay for that when the time comes?

Mr. DoxNELLY: Painting stations and things like that.

. Mr. Warton: The painting of buildings and the painting of steel structures
rail renewals which possibly should be done but can be deferred; ballasting
operations. With the number of locomotives that are required for trafic we aré
putting forth our best effort to get by without a heavy re-ballasting program 0P
many of the lines. Probably that is what you might term half a job.

Mr. JAcKMAN: There is a whole multitude of small items which you can
defer but which ordinarily would be handled within the year?

Mr. VaveHAN: Yes. ’

Mr. JackMaN: I understand that one lumber company—at least & #°

company was forced to close down because they could not get men, and that the
railways are clamouring for ties; is that so?
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Mr. VavcHAN: We are getting the ties we need. We have had difficulty in
getting them. But we have a substantial supply of ties on hand. Owing to
the fact that we have been putting in more treated ties for a number of years
back our tie requirements are not nearly as great as they were ten years ago.

Mr. DonNeLLY: What percentage of ties are treated ties?

Mr. VaveaAN: At the present time it is something around 50 per cent.
Mr. DonNELLy: Creosoted?

Mr. VaucHAN: Yes.

Hon. Mr. Hanson: That is an interesting statement. I remember years

ago when the railways were having to erect barricades against people who
wanted to supply ties.

Hon. Mr. Mricuaup: That was not very long ago either.
Mr. JackmAN: Are you drawing on your inventory of ties?

Mr. Vaveuan: No, I do not think we have been required to do that yet;
we are getting enough currently to meet our requirements.

_ Mr. Jackman: The requirements you put in, but not the ones you would
like to put in?

Mr. VaucgHAN: Yes. Of course, we cannot tell what our total tie deliveries
we will get until the spring.

Hon. Mr. HansoxN: Are you paying a fair price?

Mr. VaveHAN: Yes, sir, we always pay a fair price.

Mr. Jackman: Do you foresee a shortage?

Hon. Mr. Hanson: Is there a ceiling on ties?

Mr. Vavenan: No, there is not. The price of ties has been raised very

Substantially, and the increase has been permitted by the Wartime Prices
oard.

. Hon. Mr. Haxson: I am glad to think that there is one place where the
Primary producer is getting a break.
Mr. Jackman: Do you foresee a shortage if the war continues for another
three years, say?
... Mr. VaveuaN: I think if the war continues that long it will perhaps be
difficult, to get all the ties we need; then we will have to draw on our inventory.

Mr. Jackman: Have many of the usual sources of supply dropped out in
the present year? -

Mr. VaveuAN: Yes, sir, there are quite a few people who did supply us with
who apparently have gone into a more profitable business now.

Mr. JackmAN: Any business at all, in some cases, because there is no man-
POwer. You are not worried about the manpower situation in regard to the
Making of ties, are you? :

Mr. VaveaaN: Not at the moment.

Hon. Mr. Hansox: The railway always got its ties pretty cheaply, and I

g: élOt blame any tie producer for dropping out if he can find any other place
0.

an Mr. Vaveman: There was always a relationship between the price of ties
d the price of lumber.

Hon. Mr. Haxsox: Not very much.

i) Mr. Vaveman: And there is a big advantage to a tie operator getting a
Way contract.

on. Mr. Hanson: I always thought it was refuge for the distressed.
ticg Mr. Emmerson: The picture has changed since they went into hardwood

77022-2;
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Mr. VAUGHAN:

To the extent repairs and renewals, not immediately essential, have
been deferred it has been considered both proper and advisable to estab-
lish a reserve therefor, created by charges to operating expenses. Such
charges give recognition to costs related to the revenues of the current
year and the reserve provides a means of avoiding the charging of
these against the revenues of subsequent years. This accounting pro-
cedure is consistent with recently issued Interstate Commerce Com-
mission regulations for United States railways. Based on estimates
prepared by the technical officers of the railway, the amount carried to
reserve was $12,850,000 of which $4,350,000 was for track and structures
and $8,500,000 was for rolling stock and shop machinery.

Mr. Jackman: Yes, such charges are related to revenue; that is the poinb
I was trying to develop a while ago; “such charges give recognition to costs
related to the revenues of the current year—” And then you go on to speak
of your reserve for track and structures and your reserve for rolling stock
and shop machinery—

Mr. Coorer: They both run together, Mr. Jackman; additional traffic
naturally increases the amount of wear and tear and consequently the amount
of depreciation on the property.

Hon. Mr. Hansox: This seems to be based on a recognition of costs: i8
that the prineiple?

Mr. Warron: They are really costs that should have been and would
have been in this year’s operation had materials been available and had the
level of traffic been such as to permit of the work having been done; that 18
really the picture.

Hon. Mr. Hanson: Oh yes.

Mr. JackmAN: And you say there, “this accounting procedure is con-
sistent with recently issued Interstate Commerce Commission regulations for
United States railways.” I thought you said they would not allow it?

Mr. Cooper: The authorities do not allow it for income tax purposes
but the Interstate Commerce Commission by their accounting regulations now
permit railways to charge these amounts up.

Mr. Jackman: Even though they are not expendable at the moment?

Mr. Cooper: They are different branches of government.

Mr. Jackman: I realize that; but you mean that the Interstate Commercé
Commission rules one way and the other branch rules the other way; it 1
difficult to follow their reasoning.

Mr. Cooper: The Interstate Commerce Commission permits railways f";
charge deferred maintenance to expenses but the Internal Revenue Departmen
refuse to admit such charges for income tax purposes. >

Mr. Jackman: Inconsistency between the government departments/15
a case of heads you win, tails I lose. It depends on which department you are
running, apparently.

Hon. Mr. Hanson: Have we any standards here in Canada set by our
board of transport commissioners on this subject matter similar to what the¥
have in the United States? Have our people down here in the Board of Trans
port Commission set up any standards?

Mr. Coorer: Noj; but I do not want to be eritical of our authorities.

Hon. Mr. Haxson: I would not either; as you know, I never am.

Mr. Coorer: They always come around about ten years later than
Interstate Commerce Commission.

the
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Hon. Mr. Haxsox: That is good. I hope the newspapers will put that on
the front page.

Mr. HansoN (Skeena): And that the ministers of the erown take notice
of it too.
. Hon. Mr. Haxson: Really, that is a startling statement. I have no doubt
1t is true. If a responsible official of the Canadian National Railways says
that the Board of Transport Commissioners in Canada is always about ten
years behind their opposite number in the United States; that is an indictment.

Mr. Coorer: I do not think we have the machinery here.

Hon. Mr. Hanson: Don’t talk about machinery, they would get it, they
are good at establishing machinery. The fact of the matter is that they are

Dot on to their job according to you. That is a fair deduction.

Mr. Coorer: We have been endeavouring for a period of years to get
uniform accounting regulations which would govern the accounting of rail-
roads in Canada similar to what we have in the United States.

Hon. Mr. Haxson: Yes, and you have never got there.

Mr. Cooper: We, that is the Canadian National Railways, think our
regulations should be similar if not identical with those of the Interstate
Commerce Commission, in order to afford comparisons between Canadian
railways and United States railways; and in our case, because a large portion
of our railway is in the United States and of necessity we are compelled to keep
our accounts in accordance with their regulations.

_ Hon. Mr. Hanson: That is very understandable. I hope the press will
glve adequate publicity to that statement.

Mr. VaveaaN: Shall I proceed with depreciation?
Hon. Mr. Haxson: Yes, proceed.
Mr. VAUGHAN:

Depreciation: It is considered desirable that the depreciation
accounting policy of the railway shall be indicated so that the record
may be clear as to the basis on which the accounts herein presented have
been stated. Depreciation as used herein is intended to mean the loss in
service value of units of depreciable property used in railway operations
not restored by normal maintenance. 3

Hon. Mr. Hansox: That is good definition of depreciation.

Mr. JackmaN: Perhaps Mr. Vaughan would just amplify what is meant by
that g0 that we will be able to understand it clearly—“loss in service value of
Nits of depreciable property used in railway operations not restored by normal
Maintenance”. Let’s take a locomotive as a typical example, or some other
ftem of equipment if you prefer.

Hon. Mr. Hanson: Perhaps Mr. Walton could give us something on that.
This js very interesting, and I do not quite understand its full implication.

Mr. Cooper: When we speak of the service value of a locomotive we do not
fean its original cost.
Hon. Mr. Hanson: No.

$ Mr. Cooper: We mean the difference between the original cost and the
sgll.‘éﬁge value, and the difference is the service value, the value consumed in
ice, ‘

Hon. Mr. Haxson: You mean between the time of purchase and serapping?

Mr. Cooper: Yes. And in depreciation accounting we try to amortize that

aer"i'Ce value over the service life of the unit, that is what we call depreciation
°Counting.
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Mr. Jackman: Do I understand then that if a locomotive costs $100,000
new and the engineers place a salvage value on it of $10,000, that would leave
a service value of $90,000 and that would amount to a depreciation of $9,000
a year if it had a life of ten years.

Mr. Cooper: That is it. It would be $90,000, and we would spread that
amount, over the life expectancy of that unit.

Hon. Mr. Hanson: Sound, is it not?

Mr. CooprEr: Absolutely. With respeet to the original cost that of course
in factual, with respect to the estimate service value, that is a matter of judg-
ment. We ask our maintenance engineers what we might expect the salvage
value to be—and I may say that the general relationship of salvage to original
«cost is about 8 per cent.

Hon. Mr. Haxsox: That is on certain classes of equipment.

Mr. Cooper: It varies. Taking rolling stock equipment as a group the
average salvage value is between 8 per cent and 9 per cent of the original cost.
Then we ask our mechanical engineers what is the life expectation of the unit,
expected to be in service; and in that way we are able to compute the percentage.

Hon. Mr. Haxson: That you say is the correct formula?

Mr. Coorer: Yes, that is the practice used by every carrier in the United
States, without exception.

Mr. Jackman: I suppose we should have an interpretation of exactly
what types of property are embraced in your interpretation for accounting
purposes of depreciable property.

Mr. Cooper: I can say, for instance, that land is not depreciable property.
Grading; that is mot depreciable property. The Interstate Commerce Commis-
sion do not recognize rails, ties, ballast, track fastenings, and things of that sort,
as items subject to depreciation accounting. I think they would be considered
depreciable but they are not subject to depreciation accounting. .

Hon. Mr. Hanson: It seems to me that ties should be.

_ Mr. Cooper: Well, let us take ties. Under depreciation accounting when &
unit 1s worn out you are supposed to remove it from the investment account an
charge it to your depreciation reserve. Imagine what we would have to do

|

We have over 90,000,000 ties on the Canadian National Railways; and if we o

had to write out every tie and transfer it from our investment account when-
ever it had to be replaced, it would involve a tremendous amount of works

you could hardly justify the expense of the army of accountants you would need- ;

Hon. Mr. Hanson: That is a matter of convenience to you.

Mr. Coorer: Yes, sir.

Hon. Mr. Haxson: I understand that, they have a similar problem in the
telephone business.

Mr. Jackman: In regard to ties, when they wear out you have to replac®
them and charge them to maintenance?

Mr. Cooper: That in right.

Mr. JackmaN: Those are features of the property which are not depreciable'
Then, of course, you have some border line cases. ,

- Mr. Cooper: There is a difference between types of property which are no?”
depreciable and thohe which are not subject to depreciation accounting.

Hon. Mr. Hanson: You do make that distinction.

Mr. Coorer: I said the land is not depreciable, and rails are depreciﬁ:ble
but not subject to depreciation accounting, because of the difficulty in account?®’

Hon. Mr. Haxson: They are taken care of under maintenance?

Mr. Coorer: Yes, sir.

|

L
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Hon. Mr. Haxson: You have to take care of them in some way.

Mr, Cooper: Oh, yes. There’s no question but what our rail structure is
well maintained. We must see to that if we are going to keep the trains running.

Mr. Jackmax: What about buildings, let us say hotels?

Mr. Coorer: They are depreciable property but not subject to depreciation
accounting under the I.C.C. regulations.

Mr. VaveHaN: We might complete this paragraph which is a statement of
our depreciation policy as it effects the Canadian National Railways, and then
there will be no misunderstanding about it. There has been considerable
discussion in other years in this committee about this subject of depreciation

- accounting and we thought we would make our position as clear as we could.
I will proceed with the reading of the statement if you will permit me.

An accounting must be made of such loss either at the time the
property is taken out of service or by instalments spread over its useful
life. If the loss is taken at the time the property is retired from service
the accounting is said to be on the retirement basis. On the other hand
depreciation accounting seeks to apportion the loss to each of the fiscal
periods during which the property is in service. The difference is one of
time and not of amount.

In the United States, where railway accounting is rigidly controlled
by the Interstate Commerce Commission, both retirement and depreciation
accounting have been in force at the one time. Retirement accounting has
been required with respect to fixed property (buildings, stations, shops,
bridges and the track structure) and depreciation accounting has been
mandatory with respect to equipment (locomotives, cars, work equipment
and vessels). On Canadian National system lines in the United States,
the accounting regulations of the Commission have been adhered to strictly
at all times. On the Canadian lines both fixed property and equipment
were dealt with on the retirement accounting basis until 1939, but effective
January 1, 1940, a change over to depreciation accounting was made for
equipment, thus making the accounts for the whole system uniform and
comparable with those of Class I railroads of the United States.

A recent order of the Commission, however, prescribes the adoption
by United States railroads, effective January 1, 1943, of depreciation
4 accounting for certain classes of fixed depreciable property including

buildings, stations, shops, bridges, ete., but excluding the track structure
F (rails, fastenings, ties, ballast) which will remain on the retirement basis.
This order will be followed by the United States lines of the system but it
i is not intended at this time to extend it to the Canadian lines of the sys-
i tem. The change constitutes an important departure from a long

established practice and it seems advisable to wait until the experience of
the United States carriers is available. In any event, compilation of the
data necessary to permit its adoption would invelve a large amount of
work on the part of the technical officers of the railway, and it is not
reasonable that work of this nature should be undertaken at this time
when there are more important things to be done.
{; N Hon. Mr. Haxsox: I noticed in the paragraph beginning “In the United
‘ Ct'a't%, where railway accounting is rigidly controlled by the Interstate Commerce
OMmission”; you say “retirement accounting has been required with respect to
dXed property (buildings, stations, shops, bridges and the track structure) and
cShreciation accounting has been mandatory with respect to equipment (locomo-
rlv?s, cars, work equipment and vessels).” Buildings—buildings might never be
Ctired, ynless they were burnt down. It seems to me that they ought to be
Epreciated annually. I notice you say they are placed under depreciating
fCounting in the United States.
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Mr. Cooper: For many years buildings have been on a basis of retirement
accounting, and in my opinion the present change is one which has been very
largely dictated by the tax problem. The railways have opposed the application
of depreciation accounting to fixed properties for thirty years but, in the year
1942 when the excess profit taxes were brought in, the railways asked the
Commission for permission to change from retirement accounting to depreciation
accounting.

Hon. Mr. HansoN: As a result of the tax burdens over there.

Mr. CoorEr: In my opinion that is the only reason it is being done. And
we do not have that tax problem here; at any rate, we think it is wise to see
what the experience of American railways is—they may run into all sorts of
trouble and they may have to make adjustments; and we thought we might just
as well stand by and let them work the problem out. But, in any event, we
take the position that under war conditions it would quite unreasonable to ask
our engineering department to set aside their necessary duties and start in giving
the accounting people data on original costs and estimating service lives and
salvage values which would be necessary in order to enable us to make the change
over.

Mr. VauGHAN: You see, Mr. Hanson, the United States railroads over a
long period of years have spent approximately $200,000,000 in the valuations
of their properties; and, notwithstanding the fact they have had the authority
for over twenty years, to put in this depreciation accounting, they only started it
as from the 1st of January of this year.

Hon. Mr. Haxson: Of course, the ordinary individual has been writing
off structures year by year; that is the natural thing to do.

Mr. JackmaN: Well, Mr. Vaughan, I assume here that you have not pub
in a depreciation accounting which they have in the United States—I mean, such
things as stations, shops and so on—now, does it extend to a multitude of small
items which would involve the employment of an army of accountants—MI-
Cooper spoke about that—but with respect to ships, stations and so on, they
are all very large structures. I should think that their average value woul
perhaps be in the nature of thousands of dollars and perhaps might be moré
easily included in depreciation accounting.

Mr. Cooper: I can see your reason, Mr. Jackman, in favoring depreciation
accounting with respect to substantial units of property. I do not think it
should be applied to the multitude of small structures and other items of fixe
property which are repaired, restored and renewed from time to time and charge
to our maintenance account.

Mr. Jackman: Then, in regard to hotels, they should certainly be on 2
depreciation basis—are they?

Mr. Cooper: Not. yet.

Hon. Mr. Haxsox: Have they been able to make anything yet?

Mr. Jackman: Oh yes, they are making all kinds of money. By the ways
have we got the hotel account? :

Mr. VaucHAN: Yes.

Mr. Cooper: T just want to say for the record that the commission (the
Interstate Commerce Commission) require depreciation accounting for fixed
property, but that does not extend to hotel property.

Mr. JAckMAN: They do not own very many hotels.

Mr. CoorEr: Whatever the reason is, it does not extend to them. I do not

want anybody to say that in that respect the C.N.R. is contrary to the 1.C.0

requirements.
Mr. Jackman: Do they depreciate hotel properties over there?
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Mr. Cooper: I cannot tell you that.

Mr. Jackman: In my opinion I think hotels should certainly be depreciated
year by year, particularly when you are making money, great big money with
some of them.

Mr. VaveHAN: Among the larger property retirements for which pro-
vision was made through the operating expense accounts were: $242,000 for
No. 1 Elevator at Portland, Maine; $231,000 for roundhouse and shop facilities
at Southwark Yard, St. Lambert; and $1,250,000 for the old car shops at Point
St. Charles. The provision for equipment was $16,975,000. The total provision
in the 1942 accounts for maintenance of railway property, including repairs,
renewals, depreciation and retirements, was $129,197,000.

I think that shows all of our properties are not being included.

Hon. Mr. Hansox: Just a minute; are you out of business in Portland,
Maine?

Mr. Vaveuan: No, sir; not altogether. This was an old elevator which
was not in vetry good condition. It was built in 1897. We still have one
elevator left at Portland. :

Hon. Mr. Hanson: Are you operating it?

Mr. VaveuaN: There is still some grain going through it.

Mr. DonneLLy: What did this elevator cost?

Mr. Coorer: $289,000. We have $47,000 of salvage.

Mr. DonNELLY: What size was it; how many bushels?

Mr. Coorer: I think it was a million and a half bushels, as I recall offhand.

Mr. EmMersoN: It was an old wooden structure?

Mr. VaveHAN: Yes.

Amortization of War Projects: A charge of one million dollars
was included in operating expenses as a further provision against the
retirement loss anticipated at the termination of the war in respect of
facilities provided solely for wartime traffic and which are not expected
to have any usefulness for ordinary commercial operations.

.Hon. Mr. Hanson: That, of course, is ordinary policy. I am thinking
about the reasonableness of the statement of the Minister of Munitions and
Supply on this question of wartime depreciation. Perhaps Mr. Cooper would
make a little statement here; would he state what he thinks of the soundness
of the position from an accounting standpoint with respect to this; because I
am a believer in the theory that these things must be depreciated.

Mr. Coorer: With respect to our wartime projects, do you mean?

Hon. Mr. Haxson: Yes, your depreciation on your wartime projects. Will
You state your views on that, would you tell us what you would do? We have
& school of thought which thinks that this should not be allowed.

. Mr. Coorer: We will take as an example a siding built into a defence
Industry. We have our cost, and our estimate of salvage. i

Hon. Mr. Hanson: In that case do you not make them pay over a stated
Deriod ? :

Mr. Cooper: Not if it is on railway property.

Hon. Mr. Hanxson: You make them pay a rental?

Mr. Coorer: Yes.

Hon. Mr. Hanson: All right.

Mr. Vaveaan: I might say that they pay for all the perishable property
and_ do the grading and everything of that kind and then we supply the non-
Perishable property at a rental.
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Hon. Mr. Hanson: That is a standard contract?

Mr. VaveHAN: A standard contract, yes.

Hon. Mr. Hanson: But these have a very short life time.
Mr. Cooper: That is what we figure.

Hon. Mr. Hanson: I should write it off over the period.
Mr. Coorer: This is quite correct.

Hon. Mr. Hanson: Now, would you proceed and give us a justification
for that.

Mr. Cooper: In the case of this spur that we take as an example; let us
say that the original cost is $100,000 and the estimated salvage value $20,000;
there is a difference of $80,000 and I think that that loss should be charged
to the revenue which is created by that expenditure.

Hon. Mr. Hanson: Yes.

Mr. Cooper: That is, that it should be charged up during the war. I
assume that after the war that facility will have no use for commercial
operation.

Hon. Mr. Hanson: And if you were a tax-paying body you would justify
that, and stand behind it, in the theory that it has got to be absorbed in that
way and not taken back.

Mr. Cooper: Yes, sir. And I might say too, Mr. Hanson, that in the
United States that question has been before the Internal Revenue department
and they accept the charge as an allowable deduction. They require a
fiv-year period but we are writing these costs off in a matter of 3% years.

Hon. Mr. Hanso~N: Any ordinary individual here in Canada has to go before
the War Depreciation Board; you don’t have to do that

Mr. Coorer: No, sir. :

Hon. Mr. Hansoxn: I do not see any good reason why you should if you are
not paying taxes. The principle is pretty sound, isn’t it?

Mr. Coorer: We would argue strongly for it if we were before the tax
authority.

Hon. Mr. Hanson: I think I would too, although I am not an accountant.
Mr. VAUGHAN: :

InvexTory ResErveE: Notwithstanding price controls, there has been
some rise in the prices of materials used in maintenance and operation.
For example, inventory prices in September 1942 compared with Septem-
ber 1939 show an increase of $3.48 per ton for new rail, 9-4 cents per tie
and $1.02 per ton for locomotive fuel. The price index for general rail-
way stores increased by 13:5%. An inventory reserve has been created
in the amount of $3,839,000 (based on normal quantities) as a provision
against the loss which would have to be taken if prices should revert
to their pre-war level at the termination of the war.

Hon. Mr. Hansox: That is very sound, and I am glad to be able to tell
you that we recognize that principle in taxation. Take the woodpile of a pulp
and paper company—if we had to take a loss on a depreciated inventory after
the war, it would practically put us out of business. I think the principle i8
sound that we should take a present basic period, say the period after 1939
and then everything over and above that by way of increase in inventory—
I agree that we should have something by way of protection with respect to it.

Mr. EmmErson: In this case you have an extra cost of $1.02 per ton; that

is not on the price of the coal, that is on the cost of transporting the coal to the
place you want it. :
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Mr. VaveHAN: It includes everything, that includes the delivered cost to
our line—it is the average increase in the delivered coal to our line. .

Hon. Mr. Haxson: How about the fuel situation?

Mr. VauguAN: Our fuel situation at the present time is favourable; except
perhaps, on the Atlantic region. We have had more difficulty in getting coal
there than any other part of the system.

Hon. Mr. Haxsox: Production is down?

Mr. VaveHAN: Yes, and there is much greater demand for coal.

Hon. Mr. HaxsoN: Yes, and there is difficulty during the winter in trans-
portation, I suppose.

Mr. Vaveuan: In other words, the principal reason has been that the pro-
duction was not there to meet the demand.

Hon. Mr. HaxsoN: You no longer have any water transportation?

Mr. Vaveuan: No.

Hon. Mr. Haxson: It is all your own haul?

Mr. VaueHAN: Yes. ' ,

Hon. Mr. Hanson: And you have a bottleneck there from the Cape Breton
area, have you not?

Mr. VaveuAN: That has not been a factor in the coal supply.

Hon. Mr. Hansox: I am glad to hear that.

Mr. Vaveaan: We put in facilities at Point du Chene last year in order
to relieve that bottleneck, and can handle a lot of coal by that route.

Hon. Mr. Haxsox: That is by water?

Mr. VaveHaN: By water, yes. Before the war we brought up the river
perhaps a million tons of coal between Quebec, Montreal, Levis and Chicoutimi.
I do not think we got 15,000 tons up the river last year. Before the war we were
using coal from the Maritime provinces as far west as Toronto and Cochrane.

ow we have to rail American coal into Monk and Riviere du Loup.

Mr. Hansox (Skeena): Are you still operating the old coal mine in the
United States?

. Hon. Mr. Hanson: They will never give that up. That is a good proposi-
tion, is it not? ]

Mr. VaveHAN: Generally speaking over a long period of time that has been
& profitable operation. When we come to the point where we can buy coal
cheaper than we can produce it we shut the mines down and buy coal.

8 ld%—l‘on. Mr. Hansox: You have never gone into the West Virginia coal
e

Mr. Vaveaan: We buy some coal from west Virginia. We buy some coal
from western Kentucky. We buy coal from many points in the United States.

Mr. JackmAN: Does price control operate on most of the materials that you
heed for your maintenance and operations? You used the word “notwith-
Standing ” there?

Mr. Vavcuan: There are many things we use where the wartime prices
board have permitted an increase. For instances, there is a substantial increase
On ties, rail, and coal. Those are very big items in the cost of operation.

Mzr. Jackman: Generally the overall ceiling applies to nearly everything you
buy except where the board have made specific provision for an increase?

Mr. Vaveuan: Yes, but those are items that affect us very seriously.
Lumber has gone up. Ties have gone up. Coal has gone up. Steel has gone up.

. Mr. Gray: I just left the Reconstruction committee and they say you have
Dot been bringing coal as far east as Montreal and Toronto, if you believe Mr.
MacNicol. What do you say to that?
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Mr. VavcaaN: We cannot get enough Nova Scotia coal now to meel our
requirements in the maritime provinces.

Hon. Mr. Haxson: It is a question of production?

Mr. VaucHAN: Yes. We are taking every ton of coal we can get in Canada
that is usable.

Mr. Gray: How far are you bringing it?

Mr. VavcaaNn: We are bringing some Nova Scotia coal up as far as Levis,
but we are not getting sufficient and we are compelled to rail American coal
down to Riviere du Loup and Monk and in some cases to Edmundston to meet
our requirements. Before the war we used Alberta coal as far east as the head
of the lakes. Last year we had to take in 700,000 tons of American coal at the
head of the lakes to meet our requirements and we had to use that coal halfway
across Saskatchewan.

Mr. Gray: You think you are using the limit of Canadian coal?

Mr. VavcHaN: We are using every ton of Canadian coal we can get.

Mr. Ssaw: Do you anticipate any difficulty in securing the coal you require
from the United States?

Mr. VavcaAN: Not unless conditions change materially. Their situation is
different to ours. Their production has greatly increased and our production
in Canada has not increased to any great extent.

Mr. Suaw: But they have not placed any restriction upon the exportation
of American coal to Canada?

Mr. VaveHaN: No.

Mr. Don~NeLLy: What proportion of the coal in the United States do you
get out of your own mine?

Mr. Vaveuan: We brought in last year perhaps 5,000,000 tons of coal
from the United States, and perhaps 1,500,000 tons of that came from our own
mine and the balance from other mines.

Hon. Mr. Hanson: You would buy Canadian coal if it was available?

Mr. VaveHAN: Yes, sir.

Hon. Mr. Haxsox: That is your statement?

Mr. VaveuAN: We would be glad to get it.

Mr. Nicuorson: Have you any compilation of the percentages of American
and Canadian coal used over the period of the last five years?

Mr. Vaveuan: T have some figures here in that connection. In 1938 we
purchased 2,401,903 tons of Canadian coal.

Mr. NicnoLson: What are the United States figures for that year?

Mr. VaveHAN: In the United States we purchased in 1938 2,012,540. In
1942 we purchased 4,720,257 tons of American coal, and we purchased 2,847,000
tons of Canadian coal. We got more Canadian coal in 1942 than we did in 1938
by 400,000 tons, but we got less Canadian coal in 1942, by 300,000 tons, than
we did in 1941.

 Mr. Nicrorson: How much of the 4,000,000 last year came from your own
mines in the United States?

Mr. Vaveuan: Our total production at that mine runs about 1,800,000 or
1.,900,000 tons, but a substantial quantity of that is used on our United States
lines. There is probably 500,000 tons of that used on our United States lines.

Hon. Mr. HansoxN: Mr. Vaughan, if you have completed the figures as to
quantities and derivation can you give us the question of figures on costs?

Mr. VaueHAN: T can give you the average mine cost. The average mine
cost of United States coal in 1938 was $1.64. In 1942 it was $2.01. The
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g;fe;ige cost of Canadian coal in 1938 at the mine was $3.32 and in 1942 it was

Mr. EmMERson: Is that the cost at the point of delivery, at the mine mouth?

Mr. VaveHAN: Yes, delivered to us on cars at the mine.

Hon. Mr. Haxsox: Where you take delivery of it?

Mr. VaucHAN: Yes.

Hon. Mr. Hansox: On the question of B.T.Us how is the comparison?

Mr. VaveuaN: Generally speaking we get a better quality of coal from the

United States than we do from Canada.
: Hon. Mr. Hansox: You have not any figures on it?

Mr. VaucHAN: No, I have not got figures here on that. There are certain
mines, as you know, in the maritime provinces, and also in western Canada,
which produce a good grade of coal, but there are a lot of mines that produce
a poor grade of coal.

Mr. Jackman: What are the Canadian costs?

Mr. VaueaAN: The Canadian cost of coal on the average in 1942 was
$3.74 against an average price in the United States of $2.01.

Hon. Mr. Hanson: Nearly double.

Mr. NicuorLsoN: You have not a rough estimate of the B.T.Us?

Mr. VaueuAN: I would say the B.T.Us of the United States coal run from
14,000 to 14,500. We have some coal in Canada that runs that but there are,
of course, other features entering into it. We take delivery of coal from some
mines in Canada that do not run more than 11,000 B.T.Us.

Mr. Gray: Getting back again to what you may be able to do, will you
malf;: a statement as to whether you can increase your purchasing of Canadian
coal?

Mr. VauvcHAN: Yes, undoubtedly we can if the coal is available.

Mr. Gray: What do you mean by that?

Mr. VaveuaN: That is, if we can get it from the mines.

Mr. JAckMAN: Any relation to price?

Mr. VaueHAN: The question of price has not been involved in the use of
Canadian and United States coal at all.

Mr. SuAw: Supply may be the determining factor in wartime. Would you
also say it is the determining factor in peacetime or was it price that determined
the volume of American coal consumed?

Mr, VaucHAN: Price undoubtedly was a consideration but, as I have said,
When we used Canadian coal before the war as far as Toronto and Cochrane—
that is Nova Scotia coal—we had brought that coal about as far as we could.

anadian coal mines were able to sell us that coal at a comparable price on
account of the subvention which they got from the Dominion government.

Hon. Mr. Haxson: That is the story.

Mr. Gray: Let me follow that one step further. We have had in the
Reconstruction committee suggestions that Canadian coal should be purchased
Y the Canadian National railways and that you should be using more Canadian
oal now. You say that if you can purchase it you will use it?

Mr. Vaveuan: The only reason we are not using it is because we cannot
§9t11t. We are appealing every day to the coal mines in Canada to give us more
0al,
t Mr. Gray: I would like Mr. McCulloch, who knows this story much better
han T do, to make a statement.
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Mr. McCurrocH: In normal times I think the mines probably could
supply the C.N.R. with more coal than what they buy from them; is that not
right?

Mr. VaveHAN: I think so. I think there is more coal produced in the
maritime provinces that we can use. ;

Mr. McCurrocu: But during the war years there are so many different
factories and airports and things like that down in Nova Scotia which are using
coal now that the coal mines in Nova Scotia cannot supply the quantity that the
C.N.R. will take from them at the present time. In normal times the Nova
Scotia coal mines get their share of the Montreal market. I think it would take
the output of the Nova Scotia mines with what they use in the maritime provinces.

Mr. VaveHAN: I think that is a fair statement.

Mr. JackmANn: May I ask this, Mr. Vaughan? In normal times you always
endeavour to run the C.N.R. as a straight business proposition?

Mr. VaugHAN: Yes, sir.

Mr. JackmAN: And buy in the cheapest markets?

Mr. VAUGHAN: Yes.

Mr. Jackman: If the government wants the railway to use Canadian coal
then the ordinary way to make it available to you is to pay a subvention on it
so0 it is offered to you at a competitive price?

Mr. VaveHAN: That is the only way we can use it.

Mr. JackMmAN: I understand from being a member of this committee for a
few years that the C.N.R. is run as a straight business proposition?

Mr. VavcHAN: Yes, it is. *

Mr. McCurrocH: You were making a comparison between the American
cost of coal and the Nova Scotia coal mine.

Mr. VaveaAaN: What we do is we say to the coal company, “American
coal will cost so much at Toronto or Belleville or some place else; if you can meet
that price we will buy your coal.”

Mr. McCurrocH: For the benefit of the committee I was talking about the
difference in price between American coal and Nova Scotia coal, and in connec-
tion with that, American coal can be mined without any water. There is no
water in the American mines.

Hon. Mr. Hanson: That is quite evident.

Mr. McCurrocu: In Nova Scotia coal they take up from 10 to 20 tons of
water to every ton of coal. ' »

Mr. Vaveuan: That is true. Mining conditions are entirely different’ in
Nova Scotia.

Mr. DoxneLLy: How far east do you bring western coal normally?

Mr. VaveHAN: Normally to the head of the lakes and Sioux Lookout.

The CuamrMan: Redditt used to be the old point. j

; Mr. VaveHAN: Yes, we were taking it through to there when the war came
along.

Mr. DoNNELLY: At the present time it is going halfway across the prairies.

Mr. VauGHAN: At the present time we are compelled to rail American coal
halfway across Saskatchewan.

Mr. NicHOLSON: According to the figures, you used about 47 tons of
American coal last year for every 28 of Canadian coal. I understand you wou

incre?ase the percentage of Canadian coal indefinitely if the coal was available
ere

Mr. VaucHAN: Yes.
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Hon. Mr. Haxsox: Price is a factor.

Mr. VavcHAN: It always follows that the price must be aceptable. I may
say we paid the Dominion government nearly $3,500,000 in duty and excise on
American coal last year.

Mr. SHAW: Mr. Vaughan, I believe you indicated last year you were using
American coal as far west as Edmonton. I know you said to-day approximately
halfway across Saskatchewan. There is a slight difference there. Would that
indicate an improved position?

Mr. VaveHAN: I do not recall ever having said we used American coal as
far west as Edmonton.

Mr. SEaw: I am only speaking from memory.

Mr. VaveuAN: No, I do not think we did that. I said Edmunston, N.B.
The names are somewhat similar.

Mr. Jackman: May I ask one question about that inventory reserve? I
suppose that is in line with inventory reserves which many operating companies
in Canada are allowed to set up, or is it that the reserve which they ‘are allowed
to set up applies to their main raw materials, they being processing companies
and you supplying a public service? Not being a processing company you have
no one main raw material like cotton or wool or pig iron; it is purely an inventory
Which you use in the operation of your own company? Is that so? Do you
know if that would be allowed under our income tax?

Mr. Cooper: Would our charge to expenses be allowed?

Mr. JackmAaN: No, would your inventory reserve be allowed as a proper
reserve to be set off against taxation?

Mr. Coorer: I would not like to say that I am thoroughly conversant with
Canadian income tax problems, but it is my understanding that this charge
would be permitted.

Mr. JackmAN: If it were cotton or wool it would be, but I am jﬁst wondering
Whether it would be so when it is only used in the manufacture of the service.

Mr. Cooper: I think they would restriet it to what I call normal quantities.
'Mr. JackmaN: I realize that.

Mr. VauGHAN:

Other Income and Profit and Loss Accounts

The accounts grouped under this caption include taxes, equipment
and joint facility rents, results of hotel and subsidiary operations, interest
and dividend income, and other miscellaneous income and profit and loss
transactions, details of which will be found on pages 14 and 15 of this
report. The aggregate charge in 1942 was $12,610,000, an increase of
$363,000 over the previous year.

9 ?Hon. Mr. Hanson: Have we a statement anywhere of what those accounts
re . \

The Crammax: It will be in the regular statement.

Mr. Coorer: On pages 24 and 25 we show a list of companies which are in
Canadian National Railways system and we indicate by a star against the
Dames of the companies those which are treated by us as affiliated companies,
?n as to any of those which are active companies the results are excluded
Yom the railway revenue and expense accounts and taken in through the item

lch we are now discussing. If you turn to page 15 there is set out in greater
etail the income account of the system for the year 1942. We show revenues
oxre SXDenses and net revenue. This group of accounts includes everything
axcept net revenue and interest. All these other accounts are lumped together
0d the net of them is some $12,600,000. :
v Hon. Mr. Haxson: Where is that shown on page 15? Does that go into
ur consolidated account?
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Mr. Coorer: On page 15 we show the consolidated income account and it is
broken down under its various captions.

Hon. Mr. Hansox: I may be all wrong, but the aggregate charge—

Mr. JackmaN: It is the word “charge”.

Hon. Mr. Hanson: That is confusing.

Mr. Cooper: Some of them are incocme credits, and some of them are
charge items.

Hon. Mr. Haxson: Which way is the balance?

Mr. Cooper: The balance of all these items amounts to a charge of
$12,610,000.

Hon. Mr. Hanson: Is that a debit against your consolidated income
account?

Mr. Cooper: Yes, sir.

Hon. Mr. Haxson: That is a loss.

Mr. Coorer: Would you turn back to page 3? Under net revenue, which
was $86,600,000, we show the aggregate net of all these other items amounting
to $12,600,000. ;

Hon. Mr. Hanson: It is shown there as a loss.

Mr. Coorer: As a deduction, yes.

Hon. Mr. Hanson: That is a very sizeable item.

Mr. Cooper: If you look on page 15 where the detail is shown we start off
with taxes, $6,000,000. Then hire of freight cars, $5,000,000; joint facility rents,
debit $2,300,000.

Hon. Mr. Haxson: That is for the operation of your own system, but how
is that $12,000,000 again? It is the aggregation. Go ahead.

Mr. Jackman: What page is the breakdown of that $12,000,000 on, Mr.
Cooper? 3 :

Mr. Coorer: On pages 15 and 16.

Mr. Jackman: You pick out the items there. There is no item of $12,610,000
as a sub-total.

Mr. Coorer: No, I grant you that.

Hon. Mr. Hanson: That is a very sizable item. It is a debit against your
consolidated income account. Could we not have the detail of that?

Mr. Cooper: Yes. I would like to read them so there will not be any mis-
understanding.

Hon. Mr. Haxson: Have you got a copy of it?

Mr. Cooper: It is on page 15.

Hon. Mr. Hanson: There is no table of it?
~ Mr. Coorer: No, but I can assure you if you add this up you will find
it will amount to $12,000,000. Railway tax aceruals, $6,020,000; rent from
locomotives, which is a credit item, $108,000; rent from passenger-train cars,
$276,000; rent from floating equipment, $10,000; rent from work equipment,
$107,000; joint facility rent income, $1,874,000; hire of freight cars, debit
$5,115,000; rent from locomotives, which is a debit, $62,000; rent for passenger-
train cars, $495,000; rent for floating equipment, $17,000; rent for work equip-
ment, $7,000; joint facility rents, debit, $2,383,000.

~ Mr. DonxgLLy: Mr. Vaughan, do you get your freight cars back from the
United States?

Mr. VauGHAN: It is something we are following up all the time, but thi®

statement indicates that in 1942 we had many more foreign cars on our lines

than our cars were on their lines because we have a debit balance against U8
of $5,000,000.
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Hon. Mr. Haxson: Is this debit balance a constant thing with you year
in and year out or do you have a credit sometimes?

Mr. VaveHAN: There may be times when we have a credit, but we have
not had a credit during the war.

Mr. DoxNeLLY: Do I understand you to say this year you have had more
American cars than you have had heretofore?

Mr. VaveHAN: Yes. There are many more American cars coming in to
Canada.

Mr. Donxerny: Is that only lately or has it been so for some time?
Mr. VavecHAN: It is a war condition. It has been so ever since the war.

Mr. Wavrton: We are moving large quantities of bauxite and materials of
that kind originating in the United States, and that naturally brings a large
number of their cars on to our lines.

Hon. Mr. Haxson: This includes also the rent you paid the C.P.R. and I
suppose they have a contra against you?

Mr. Warton: Yes.
Hon. Mr. Haxson: What is the balance between the two Canadian railways?
Mr. Warron: There is not a great difference. It fairly well approximates.

Mr. EmMEersoN: I can understand rolling stock going across the line, but
where are the locomotives?

Mr. Warton: We have a few small locomotives rented to outside companies.
Mr. EMMERsoN: That is what it means.

Mr. Warron: That would be in that. There are some other operations.
Mr. EmmEersoN: Would that be outside of Canada?

The CramMaN: Gentlemen, it is just about 1 o’clock. We would like to
know what you are going to do about this afternoon.

Hon. Mr. Haxson: I am in a very difficult position. As far as I am con-
Cerned I want to help Mr. Vaughan, but I have been waiting two or three days
to say something in the House and I have not got to it yet. I want to talk
about the Prince Edward Island car ferry service.

The CrAIRMAN: The afternoon will be broken on account of Mr. Eden being
here, but I think we can get an hour or so after 4 o’clock. :

. Mr. Hanson (Skeena): I move that we meet after Mr. Eden gets through
hig speech. '

Hon. Mr. Hansox: Oh, do not do that. However, I am not going to put
My wishes against the whole committee.

The CHAmMAN: 4 o’clock.

Mr. DonneLLY: You had better say half past four.

Hon. Mr. Haxson: Why do you not let these gentlemen go home to-day
and come back next week? Would you not like that, Mr. Vaughan?

Mr. VaveuaN: I would rather stay here until we are finished.
The CaamrMAN: The meeting will continue as soon after 4 o’clock as possible.

t The committee adjourned at 1 o’clock p.m. to meet again as soon after 4 p.m.
O-day ag possible.
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(AFTERNOON SESSION)
The Committee resumed at 4.45 o’clock p.m.

The Cuarrman: Order, please. Would you all come up where we can hear
and be heard. All right, I would just go right along Mr. Vaughan.
Mr. VAUuGHAN:

Interest Charges: The total requirements for interest on funded debt
held by the public were $34,949,000, being $9,749,000 less than in 1941.

Interest payments to the Government on loans for capital purposes
were $14,032,000, being $8,386,000 more than in 1941.

The primary reason for the decrease in interest paid to the public
and the increase in interest paid to the Government lies in the repatriation
of securities referred to elsewhere in this report.

Cash Surplus: After the payment from revenue of all operating ex-
penses, taxes, fixed charges, ete., the cash surplus for the year was
$25,063,000. The Dominion’s equity as shareholder in Canadian National
Railways has been increased by that amount. The improvement in
surplus earnings over 1941 was $21,046,000.

CAPITAL EXPENDITURE ACCOUNT

The net expenditures on property investment account for additions
and betterments during the year 1942 amounted to $21,109,065.

The following equipment was acquired during the year: under Hire
Purchase Agreement with the Dominion Government, 30 Northern type
locomotives, 300 flat cars, 463 gondola cars, 250 hopper cars, 25 first class
coaches and 15 baggage cars; under the 1941 Grand Trunk Western
Equipment Trust, 25 Northern type locomotives and 16 Diesel switching
locomotives; also 100 refrigerator cars built in the Transcona Shops, 50
second-hand ballast cars, 6 mail cars, 106 second-hand coaches which have
been reconditioned and put into service as coaches, colonist cars, sleepers
and diners and 12 units of work equipment. 743 hopper and gondola cars
were rebuilt at the Leaside Shops.

The following equipment was retired during the year: 24 locomotives,
159 freight cars, 5 passenger cars and 67 work units.

Mr. Emmurson: Are you still using these diesel-electric cars; or, has any
of that been retired?

Mr. VaveHAN: We are using most of them, Mr. Emmerson, we are still
using them.

The CuamrmAN: You do not build anything other than refrigerator cars in
your Transcona shops, do you?

; Mr. Vaveuan: That is the type of cars we have been making there. I

think they have also built some cabooses there.

FINANCE

New Issues: The following securities were issued during 1942:

$3,692,000 25% Grand Trunk Western Railroad Equipment Trust of
1941, being the remainder of $5,692,000 equipment trust certificates da@ed
June 1, 1941, unissued in 1941, due to delay in the delivery of the equiP~
ment:

$9,313,232 34% obligation for purchase of railway equipment, repay~
able 1943 to 1957. Under Order in Council 3433 dated May 14, 194L
the railway was authorized to enter into a hire-purchase agreement W1
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the Government for the purpose of acquiring railway equipment to the
value of $22,250,000. Of this amount $9,313,232 was expended by the
Government until all of the equipment has been delivered and the final
cost has been ascertained.
Retirement of Obligations: The following securities matured and
were retired during 1942:
$20,000,000 2% Canadian National Railway Company 4-Year Dominion
Guaranteed Bonds due January 15, 1942.
1,153,764 4% Grand Trunk Pacific Branch Lines Company Bonds due
February 15, 1942.
6,424,000 474 % Canadian Northern Western Railway Company First
Mortgage Debenture Stock and Bonds due February 16, 1942.
4,447,000 375 % Halifax and South Western Railway Company First
Mortgage Guaranteed Debenture Bonds due September 30,
1942.

$32,024,764

Mr. Ross: Could we not have this put in and dealt with in one section;
taken as read? This is more or less a review.

Mr. Hanson (Skeena): They have asked that we have it read.

Mr. CuamrmaN: I think we better go ahead and read it. That is the only
Consideration we will have, as we go over it. v

Mr. Ross: There will be a multitude of questions on it and I thought it
Would be quite all right for the time being.

The CuamrmaN: What do you think, Mr. Vaughan?

Mr. Vaveuan: Whatever you say.

The Cuamman: 1 think you better go ahead.

Mr. Hanson (Skeena): Yes, better go ahead.

Mr. Vaveuan: All right.

In addition there were the normal annual payments of principal
under equipment trust, sinking fund and serial issues, which totalled

$9,490,775. ;

During the year the following Government advances were repaid:
339% Advances, Branch Line Construction Aect, 1936........ $ 638,908 55
31% Advances, Trans-Canada Air Lines Aect, 1937............ 550,000 00
33% Advances, Financing and Guarantee Act, 1938........ 1,717,008 90
33% Advances, Financing and Guarantee Act; 1939........ 11,110,409 29

$14,016,326 74

 Of this total, $4,016,326.74 was repaid out of the surplus earnings
of 1941 and $10,000,000 was a payment on account of 1942. A further
payment of $15,063,268.32, being the balance of the 1942 surplus, will be
made before the close of the Government’s fiscal year.

Mr. HansoN (Skeena): That has been paid to the government?
Mr. Vavenan: That amount has since been paid.
Mr. Hansox (Skeena): To the government?

Mr. VaveuaN: Yes.

i Repatriation of Securities: The arrangements made between the
; Governments of Canada and the United Kingdom, under vyhmh Qanada
has given financial assistance to the Government of the United Kingdom
to enable it to purchase war supplies in Canada provided, among other

s things, for the repatriation of Canadian National Railway securities.
2—3%
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Mr. Haxson (Skeena): Can you tell us how much of that has been re-
patriated?

Mr. Vaveuan: I think it is right in the report here, Mr. Hanson.

Mr. Hanson (Skeena): All right.

Mr. VAUGHAN:

On January 26, 1942, the Treasury of the United Kingdom issued

a vesting order naming as the price to be paid for the securities the
market price at the close of business on that date. Under Order-in-
Council 2484 dated March 28, 1942, the Company was authorized to
repurchase from the Dominion, at the vesting price, the railway securities = |
purchased by the Dominion from the Treasury of the United Kingdom. =
Under Order-in-Council 8858, dated September 3, 1942, the Company
also has purchased from the Dominion other Canadian National secur-
ities which had been acquired by the Treasury of the United Kindom
prior to the vesting order of January 26, referred to. Under Orders in
Council 2886 dated April 11, 1942, and 7197 dated August 14, 1942,
provision was made whereby holders not subject to the vesting order
of Canadian National Railway securities listed in the vesting order
might surrender their holdings for redemption at the vesting price. Under
Orders-in-Council 2484 dated March 28, 1942, and 9773 dated October 27,
1942, all of the 4% Guaranteed Stock issued by the former Grand Trunk
Railway Company of Canada outstanding and not vested in the Treasury
of the United Kingdom was called for redemption at par on November 1,
1942. Additional 4% Perpetual Debenture Stock issued by the said
Grand Trunk Railway Company was redeemed under the arrangements
referred to in the 1940 Annual Report.

Mr. HaxsoN (Skeena): Does that take in the amount about which there

was a dispute?
Mr. VauGgHAN: You are referring to the Grand Trunk dispute?

Mr. HansoN (Skeena): Yes.

Mr. Vaveuan: No; that referred to principally preferred stock, I think.
How about that, Mr. Cooper? J

Mr. Coorer: The dispute referred to both common and preferred. ]

Mr. VavecHAN: They were already owned by the government.

Mr. Hansox (Skeena): Yes, I know they were.

Mr. VAUGHAN:

Loans for the purchase of these securities have been made to the
Company by the Government, bearing interest at 31% per annum, re-
payable on demand and secured by promissory notes and by the securities
80 purchased.

In all, these transactions in 1942 have dealt with railway securities
having a par value of $289,320,520. The cost of redemption was
$278,045,685, resulting in a reduction in the capital debt of the railway
of $11,274,835. This amount, less $202,242 discount not amortized prio®
to the date of redemption, has been accounted for as a capital gail
through the Proprietor’s Equity account. These transactions have
resulted also in an annual income saving of $1,049,000 (interest less
exchange).

Mr. HansoN (Skeena): That is good work.
Mr. VAUGHAN:

‘The schedule of securities attached to the United Kingdom Treasury,
vesting order dated January 26, 1942, included the sterling shares of
capital stock of the Atlantic and St. Lawrence Railroad Company.

AT NP G SRR R Ry
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Atlantic and St. Lawrence Railroad extends from Island Pond, Vermont,
,to Portland, Maine, a distance of 147-79 miles, and has been operated
by Canadian National Railways and its predecessors under a 999 year
lease dated August 1, 1853. Before the Canadian National Railway
Company may purchase the shares of the Atlantic and St. Lawrence
Railroad Company, approval and authorization by the Interstate Com-
merce Commission is necessary. An application for such approval and
authorization was made to the Commission dated December 15, 1942.
On January 8, 1943, the Commission issued its order favourable to the
application. = The accounting entries reflecting the purchase of these
securities will be made in the 1943 accounts.

Line Abandonments

An application was made to the Board of Transport Commissioners
to abandon 29:8 miles of line between Neidpath and Swift Current,
Saskatchewan. The Board refused permission to abandon 14-9 miles
of line between St. Remi and Hemmingford, Quebee. The Board granted
permission to abandon, in co-operation with the Canadian Pacific Rail-
way, 6-5 miles of Canadian National line and 53:4 miles of Canadian
Pacific line between Forth (near Red Deer) and Ullin, Alberta, but an
appeal from the Board’s order has been taken to the Governor in Council.

General: The relations between management and the employees
were maintained on a harmonious basis throughout the year. In co-
operation with the Manpower Board Division of the Department of
Labour arrangements were made for the individual deferment of military
training for employees in essential services, such as employees in train
and engine service, shop crafts, agents, operators, maintenance of way
employees, and others with technical qualifications.

To facilitate the movement of coal from the Cape Breton mines to
points in central Canada, the railway as agent for the government
arranged for the construction of a coal handling plant, storage area,
and ancillary facilities, at Point du Chene, in the Province of New
Brunswick.

As a measure to increase the supply of iron ore, arrangements were
made for the railway as agent for the government to rehabilitate the
Northern New Brunswick and Seaboard Railway (owned by the Province
of New Brunswick but not operated for some time) from Nepisiquit
Junction on the Bathurst Subdivision to the Bathurst properties of
Canada Iron Foundries Limited.

Mr. Pourior: Before we go further would you be kind enough to tell
B }:S how many passenger cars froze at the Turcot yards in Montreal during
i he last winter? I was told that a large mimber of ears had been frozen becanse
trsg’?were not looked after by the same men as used to do that work. Is that -

Mr. Vavenan: I have not heard of any particular complaints. Have
YOu heard of anything, Mr. Walton?
Mr. Warton: No, I have not.

W Mr. Vavenan: I do not think we had any particular trouble. Of course,

"€ had a lot of trouble getting equipment in and out of the station during the

eggd (f)f the heavy snow, but we did not have any equipment frozen that I

of,

the M_I‘. Pourior: Extensive repairs have been.made to al.l _ex:ecting sbops of

on, Tailway except at Riviere du Loup which is an old divisional point and

“¢ of the very few erecting shops in Canada. I wonder if there cannot be an
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enlargement of the shop there to manufacture munitions and help somewhat in
the war effort otherwise than by repairing engines?

Mr. VaveuaAN: I think most of your men at Riviere du Loup are pretty
well employed.

Mr. Pourtor: Yes, but there are men who are not fit for service but who
are able workers. I tell you if you enlarge the shop I would promise you good
reliable working men who have experience in trades and who would do very
well there. I cannot understand it, Mr. Vaughan, because there is more railway
business, but this is one of the few places in Canada where nothing has been
done, no war industry except the railway, and there are facilities there.
You have the power. It is very easy to enlarge the shop. Moreover there is
some machinery that is not working to capacity, and to my great surprise
some of it was sent down to Monecton.

I will tell you right here, Mr. Vaughan, the difficulties we have with
Moncton. They are a squarc-headed people. You can well remember the
trouble we had at Riviere du Loup. In the first place it was due to graft
between a former Conservative postmaster general and a former Liberal
lieutenant-governor who had lots in Quebec city and could not dispose of
them. Both of them are dead, and may their souls rest in peace. They had lots
in Quebec that they could not sell. It was a swamp. In order to justify the sale
to the Borden government in the first days of the government they sold that to
the government—

"ghe CuamrMAN: Order, please. 1 do not think this should go into the
record.

Mr. Pounior: I gave no names. This is a thing that has been mentioned i
the House, and when I said it in the House the Speaker did not call me to order-
I do not see why you should be more severe in committee than the Speaker 18
in the House. I want to inform the officers of the railway as to what happened-
It was not due to them. It was pure graft. . There was no need for the St. Malo
shops in Quebec but the land was sold to the government. There should have
been some justification for purchasing the land. Therefore they built those
shops and as they had no men or machinery to put there they took men an
machinery from Riviere du Loup for the most part. :

Then I had to fight with the railway to get machinery down to Riviere d¥
Loup after the shops were turned into a munitions plant in Quebec city. It was
only due to the intervention of Mr. Lapointe with Mr. Hungerford I did it
because through some intrigue all that would have been sent to Moncton. NoW
Moncton is putting the blanket over us again and it is a shame. I hope with the
new general manager in Moncton it will work better than it did. In the pas
we could not get a decent answer from Moncton. I hope also that man Barnes
there who is chief—what do you call it—

Mr. Vaveuan: Chief mechanical officer.

Mr. Pourtor: —will get out as soon as possible.

Mr. McCuvrroucnu: I take exception to that. I have had a lot to do with
him over the last twenty years and I tell you I have never run across a fin®
gentleman than Mr. Barnes in Moncton.

Mr. Pourior: If he was fine with you he was crooked with us, I Want,t’o
say to the railway it was just a family affair. He was just thinking of promotlng
his son-in-law. It is impossible to have justice with those people. I have
make an exception for Mr. Thompson who is the superintendent at Campbellto?
I have known Mr. Barnes for a long time and I have to say that. Riviere
Loup has been treated most unfairly by Moncton. We would like to join 4
central region if we did not have to take Mr. Masse, the general superintend€®
in Quebec city. I am not prejudiced. T complain bitterly of some Free Mas®

e el

the




RAILWAYS AND SHIPPING 147

at Moncton but I complain also of that member of the Knights of Columbus at
Quebec City. He is just as bad as the others. We have no fairness. Moreover,
he thinks he must show his authority by being impolite to the men and being
unfair to them. There ig no reason for him staying there. There is no justifi-
cation for having him as general superintendent in Quebee city.

I have always co-operated with the railway. When there is trouble between
some of the men and the railway I try to act as, what we call in court, amicus
curiae, a friend of the court. I try to help matters. My relations with Montreal
have been very pleasant. My relations with Mr. Bond of Toronto have been
pleasant, too. I have no complaint about Mr. Appleton, who is a very old
gentleman, but I complain bitterly about Mr. Barnes. He should go, and it is
my duty in the public interest to say so. There is no reason to keep that nasty
little Masse in Quebec city. I do not say that because I am against a French-
Canadian. I say that because I want fair play for the men. We also have
always suffered from Monecton. Moneton wanted to get everything and they
wanted to keep us with them. It is most absurd that one part of the province of
Quebec is under the control of Toronto and the other part under the control of
Moncton. We are divided in two, and why? Because there was competition
between Toronto and Montreal regarding the head office, as to whether it should
have been in Toronto or Montreal. I am ready to do anything for the railway but
I want some co-operation from the railway. Mr. Vaughan knows it quite well,
I will say to him and all officials of the railway that I want to be just as fair as
possible but so long as the railway has the same policy as the government
to keep in office all evil-doers we will make no progress. You have to cut
some heads in order to have progress. It is the heads of nonentities. I am
sorry to say so but it is my duty to say so, not only on behalf of my people but
also for the railway and for the country. :

Mr. EMmMEersoN: Mr. Chairman, I just want to say one word. I regret
very much that Mr. Pouliot has found it necessary to make some very unkind
remarks about Mr. Barnes. The record that the Moncton shops have made in
comparison with the other shops of the system speaks for itself. He is a man
who is held in very high regard, not only by the railway men in the Atlantic
Tegion but by the people of Moncton, and I think pretty well the whole
brovince of New Brunswick and, in fact, Nova Scotia.

Mr. Pourtor: Opinions are free, but T hope the railway will seriously
consider doing something for Riviere du Loup and with Riviere du Loup.
I say that to the railway in the most friendly spirit.

Mr. Vaveuan: I think you have been co-operating with the railway
but I really think you are unfair to Mr. Barnes. Mr. Barnes has been a very
Valued officer of the railway for a long time. However, it just happens that

r. Barnes is retiring at his own request.
‘ Mr. Pourior: Mr. Vaughan, your speech is the same as I heard in the
House from the Minister of Finance. I know you are too great a man to copy
anybody’s speeches. I would like to have your own made and it should be
yes” to my request.

Hon. Mr. Micuaup: That would be yours then.

Mr. Emmegrson: There is one question with regard to this work that was
done at Point du Chene. Do you anticipate you will be able to use it to some
eal advantage this coming year. Your difficulties there, of course, have been

at you have not had coal.

Mr. VaveHan: We have had it up actively’ with the Dominion Coal
Co_mpany to see if they would not send a larger quantity of coal through

oIt du Chene this year. I think it depends to a large extent upon the vesspls
€y are able to get through the shipping board at Ottawa. They are trying



148 STANDING COMMITTEE

to get more to carry coal between Sydney and Point du Chene. They are
hopeful of getting them. If that happens we certainly can handle more coal
through Point du Chene than we did last year.

Mr. EwmMerson: Is that new carrier built? Has the full plant been
established? Is the carrier built and established yet or is it still the old
system?

Mr. VavcEAN: We were using trucks last year, and the belt is now there.
I think it is in process of installation. Of course, it is difficult to instal it at
this time of the year but the belt is there ready to be installéd.

Mr. Warton: There was some question as to whether it was needed for
some war project in which case we may be required to release it and continue
with the trucks, but other than that we are prepared to instal it.

Mr. VaveaaN: We will instal it if they do not take it away from us for
some other purpose.

Mr. Emmerson: You have it there now?

Mr. VaveaAN: I understand we have the belt.

Mr. Wartox: It is there but there is some question whether some war
project requires it, and if that happens the operation can be carried on the
same as last year with the trucks.

Mr. McCurrocu: How many boats do you think you will have coming

up to Point du Chene?

Mr. Vaveuan: I cannot give you that information. We tried to get that
information ourselves, but we have been unable to do so. We have put it
up very actively both to the Dominion Steel Corporation and the fuel adminis-
tration at Ottawa.

The Cuamman: I think now would be a good time to put in our record
a statement from you with regard to just how much western coal you could
use if it were obtainable. 1 am thinking about this other committee that
Mr. Gray was in representing this morning, the reconstruction committee.
I think it will be. a good thing to have a statement in our report as to the
amount of western coal that could be absorbed by the railway.

Mr. Vaveuan: I will have to do some figuring on that. I think I said
this morning we ‘could use any quantity of Canadian coal available of suit-
able quality. I repeat that statement.

The CramrmaN: At the local price; you do your own haulage.

Mr. Vaveuan: Yes; the question of price has not been involved. I think
the question of price could always be adjusted. We will take any quantity of
coal that is offered to us by those Canadian mines.

Mr. Durocuer: Could these Canadian mines put out a greater outpub
than they do at the present time?

Mr. VaveaaN: As I understand it the Canadian mines are producing
every ton of coal that they can with the men available.

Mr. Durocuer: That means if they had more men at their disposal they
could produce more? ‘

Mr. VaveaaN: 1 think that is true.

Mr. McCurrocH: I understand some of the army men are coming back
to the mines.

Mr. VaueHAN: Yes.
Mr. McCurrocH: I noticed that in the paper. Of course, a lot of the

reduction in the output in Nova Scotia is through absenteeism.
Mr. VAuGHAN: Yes.
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Mr. McCurroca: Mr. Gray made a statement with regard to Cape Breton
that about 14 per cent were absentes and 6 per cent were on the sick list, making
a total of 20 per cent.

The CrmamrMAN: What I have in mind is this: I suppose as chairman I
should not say too much, but there are endless quantities of coal in the west
and as a reconstruction feature if we could get this coal moving it would help
a great deal. They cannot use it down east because it costs too much to haul
across the continent. They used to bring it down at a subvention of $7 a ton.
Even then they could not compete with eastern coal.

Hon. Mr. Micuaup: There are large deposits of coal in the province of
Saskatchewan.

The CuHAIRMAN: Very, very large.

Hon. Mr. Micaaup: We have had to haul American coal out there in the
past winter.

Mr. McCurrocu: I should like to say a word about the Thorburn-
McBain seam. There are 5,000,000 tons of coal in the McBain seam, and Mr.

- Poole’s analysis showed it was one of the best steam coal in the province. It

would be very easy to get out that coal. I was telling them in the other
committee if they put 200 men to work there and have an output of 500 tons a
day it would last for twenty-five years. :

Mr. Ross: Where?

Mr. McCurrocu: - Thorburn, six miles from New Glasgow. The population
- there was about 1,500, and I suppose it is down to 900 now. The miners there
are all employed in other mines in Nova Scotia, but they have their homes in
Thorburn and I think it would make a very cheap coal if it were used.

Mr. VaueHAN: I suppose someone will develop that sooner or later.

Mr. McCurroca: Well, I think in time some of the older mines will go out
and they will have to develop the McBain seam.

Mr. VaveHAN: I should like to make this clear that while at the present

o time, and I think since the beginning of the war, we could have taken and can

take all the Nova Scotia coal and western coal that is available, that does not
apply in times of depression, when our coal consumption drops away down.

Mr. McCurroce: I understand that.

Mr. Pourtor: Mr. Chairman, may I ask Mr. Vaughan to be kind enough
reto give us some information regarding positions that are essential, railway
Positions that are essential and recognized as such by the selective service-

Mr. Hanson (Skeena): He gave us all that two days ago. :
Mr. Povnior: It was not given by Mr. Vaughan.
Mr. VaveaaN: There are many positions. There is a list now being
Murnished  to the Department of Labour. There are trainmen, agents,
€graphers, mechanics and men of that type who are essential to the service of
the railway.
Mr. Povnior: Brakemen and firemen?
Mr. Vaveuax: Engineers.
Mr. Pounior: Telegraphers, operators?
Mr. Vaveuax: Yes.
N Mr. Pounior: And with whom do you deal as a railway expert in the
Ational Selective Service? 3
Mr. VaverAaN: We deal mostly with the minister.
Mr. Pourior: The minister himself?
Mr. Vavenan: Yes.

!
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Mr. Pounior: And he transfers it to the board?

Mr. VauveHAN: Yes. The C.P.R. and ourselves have made joint
representations to the Minister of Labour.

Mr. Pourior: You do not pass any more through the Adjutant General’s
branch of the Department of National Defence?

Mr. VaveHAN: No, sir.

Mr. Povnior: Mr. Vaughan, I should like to make a suggestion with regard
to the train service between Montreal and Toronto and also via Ottawa. I
wonder if it is not possible to have the best coaches put in the front of the train
80 as to give an opportunity to the early comers to get seats there and then put
the older cars in the rear if you have to have them. Naturally those who would
come first would be entitled to better places in the cars. Also would it not be
possible to tell the brakemen to stop at the entrance of the car until the car
is filled and then go to the other car and tell people to get into the other car?
It could be done easily.

Mr. VaveaaN: We have a committee now, Mr. Pouliot, studying that
situation to see how we can improve the conditions in those cars. We have
requests to put parlour cars on again; we have requests to reserve seats at a
charge in the first-class coaches and we have requests of all kinds from different
people, members of parliament and others as to what we should do in connection
with this service and we are giving it much study at the present time.

Mr. Pourior: Of course I do not object to coaches nor to first-class cars,
old first-class cars, but it seems to me it is the.duty of the brakeman to see that
some cars are not overjammed while others have nobody in them. There should
be a distribution of the travelling public.

The CualrMAN: They do that now.

Mr. VavcHAN: They try to do that as best they can. Of course, the

brakeman is sometimes outside busy helping women and children, too, trying

to do the best he can for everybody.

Mr. Pounior: 1 will tell you this: when I came to Ottawa the last time
this week while some cars were filled to capacity others were not. Then, people
have many parcels with them at times when they travel and it is pretty hard for
them to go along the whole way to find accommodation when they take it for
granted that the accommodation is given by the brakeman who is at the door
of the car.

Mr. VaveHAN: Brakemen are supposed to notify the passengers if there is 8
place ahead so that they won’t all go into the one car or crowd into two or threé
cars.

Mr. Pounior: What happens is this, he does it from the rear, and the first
two cars in the rear are jammed to the limit. Then, there was a dining car
and the cars ahead were alright, nobody thought of going ahead.

Mr. VaveHan: We will be very glad to take your representations under
consideration.

Mr. Pouvtor: It is very little but it will help us all.

Mr. Ross: Following that up, in connection with reservations, is it possible

« for a passenger to purchase a section on one ticket?

Mr. VaveuHAN: I did not get that.

Mr. Ross: Is it possible now for a passenger to purchase a section on on®
ticket only? :

Mr. VaveHAN: Yes.

Mr. Ross: It still is?

Mr. VaveHAN: Yes.

il

4
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Mr. Ross: Therefore he can purchase two berths although he sleeps in only
one?

Mr. VavcuaN: He can buy a section if he wants to, yes.

Mr. Ross: I take exception to that under the present conditions even if he
purchases two sections on two tickets.

Mr. Vaveuan: Of course, it is a very difficult thing for us to regulate, be-
cause sometimes it might appear that a car is not going to be filled and then at
the last minute a lot of people may come down who have not actually made
reservations, they go to the sleeping-car office and attempt to purchase space at
the last minute and it may be that someone is getting a section who only needed
a lower berth or an upper berth; but these are all matters that are being studied
with the Transport Controller at the present time, because we realize sometimes
these things do occur and we are seeing what can be done about rectifying them.

Mr. Ross: Under the extraordinary conditions which now exist in the way
of travel and movement of troops, I think every attention should be given to
this because I have heard of cases where a passenger has gone down to the
station and purchased a berth at the last minute or gone down to try to pur-
chase a berth at the last minute and then walk off and stay at the hotel, they
could no find a seat and at the same time there will be a passenger with a whole
section on one ticket.

Mr. VaveHAN: Instructions of that kind should come, I think, from the
government or from the Transport Controller, but we are cooperating with them,
as Mr. Michaud knows. The Transport Controller reports to Mr. Michaud,
and there are a great many things being dealt with every day in regard to
Improving the service and making more accommodation available for passengers.

Mr. Ross: I hope so.

. Mr. Dusuc: Did you not alter that regulation when you put three trains

Instead of seven on the Chicoutimi service?

& er. VaveHAN: T have not any recollection of it having been altered, Mr.
ubuc.

Mr. DuBuc: I am sure somebody should have thought of it. To have only
three trains a week instead of seven is a big enough sacrifice without having one
Passenger buying a whole section. Many of our people have to travel to Montreal
during the night on a day coach.

Mr. VaveaaN: I think your point is very well taken.

Mr. Dusuc: It has not been thought of I am sure it should have been.

Mr. VaveHAN: T would not say it has not been thought of. T think it has
because a great many things have been discussed with the Transport Controller.
All these things sometimes may seem slow in adjustment, but there are many
things to consider in connection with that. But we will pursue that matter further

ecause it does seem only right if the train is extremely crowded that every berth
Vacant should be made available.

Mr. Dusuc: It has not happened I will expeet from now on, until the
Seven trains are put back into service, that your agents should be told to sell
only one herth to one ticket, not a section.

Mr. Vaveaan: What would we do then if we had half a dozen sections
Vacant in the car? :

. Mr. Dusuc: I can tell you this, the number of berths that you could sell

0 the last two months to the people who have to take that trip in a day coach
€cause they have to go to Montreal is sufficient compensation for what you might

98¢ if you happen to have a few sections vacant now.

I Mr. Vivenan: We will certainly go into that, Mr. Dubuc and Colonel Ross.
think it is well worth going into.

i
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Mr. Ross: In other words, ration the space and you cannot make a mistake.

Mr. Dusvuc: If you ration the trains it is only reasonable you should ration
the berths as well. I have had lots of complaints from people, but because it
was a war measure I did not want to interfere. There is a war on and we have
to suffer. It is very hard for the whole population there. There used to be
seven trains a week and now there are only three.

Mr. Pourior: It was done under order of the Transport Board or under the
order -of the Board of Railway Commissioners? As I understand it, the rate
for an upper for half the price a lower was done under an order of the old Board
of Railway Commissioners or the Transport Board.

Mr. VaveuAN: I do not recall that, Mr. Pouliot.

Mr. Pourtor: Do you deal any more with the Transport Board in regard to
these things, or the Transport Controller?

Mr. Vaveuan: Well, you have two agencies. We still have to conduet our
regular business through the Board of Transport, but in connection with
extraordinary matters, such as we are discussing, they are matters which come
under the Transport Controller.

Mr. Pourtor: Would the minister be kind enough to tell us what are the
relations between the Board of Transport Commissioners and the Transport
Controller?

Hon. Mr. Micaaup: The Board of Transport Commissioners?
Mr. Pourior: Yes.

Hon. Mr. Micuaup: The Board of Transport Commissioners is a statutory
institution under the Transport Act and they have to administer the Railway Act
practically, and it is a peacetime organization. The Transport Controller is an
officer appointed under the War Measures Act to regulate war material transport
primarily, and in order to regulate his war material transport he has to interfere
with passenger transport to make room for the other.

Mr. Pourior: What are the relations?

Hon. Mr. MicaAUD: There are no relations. Both report to the Minister
of Transport, but one is not dependent upon the other. There are no alternative

. relations.

Mr. Pourior: The matter is decided afterwards by order in council?
Hon. Mr. MicuAUD: Afterwards?

Mr. Pourior: Yes, after you have both reports is the matter submitted to
council?

Hon. Mr. Micaaup: Not of necessity, because the order in council
establishing the office of Transport Controller gives him wide powers and by
that order in council he exercises those powers. .

Mr. Pourior: Under his signature?

Hon. Mr. Micuaup: Yes, under his signature.

Mr. Pouvrtor: And with the approval of the minister?

Hon. Mr. MicHAUD: And with the approval of the minister.

Mr. Pourior: And without the approval of the minister it does not go into
effect? Under the order in council of the Transport Controller with regard t0
railway business is it necessary for the Transport Board to get in touch with
the Transport Controller before making a decision?
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Hon. Mr. Micuaup: No.
Mr. Pourior: They are independent?

Mr. JackmaN: Just before you leave this subject of reservations, may I
make this remark: if you want to get reservations to Toronto, for instance, you
apply some days in advance. You have to leave your name and at 3 o’clock
of the day on which you want your reservation you have to send a messenger
down or go down and pick up your transportation. It seems to me that it might
be better if in place of sbme people reserving all the time on the possibility that
they might need it if they were required to pay cash for it it might make it easier
for many of those who are genuine travellers going through to a destination to
obtain tickets. I could mention a case that I ran across in Toronto one Sunday,
an official of the Wartime Prices and Trade Board had no less than three tickets
reserved, but his two senior men having gone by plane in the afternoon and he
was in such a rush to catch the train that he was unable to cash in the tickets.
I said, “If you like, I will cash them for you.” I had no difficulty in cashing the
reservation, but he was not able to use his senior officer’s vacant chair. Are there
very many vacant berths on the trains these days? I know it cannot be a very
big percentage. Is there a certain amount of vacancy due to the fact that
people make reservations and turn them in at the last moment and you have not
got the opportunity to sell them? That applies to both railways, of course.

Mr. VauGgHAN: That does happen occasionally. I am not absolutely sure
at the present time exactly what regulations are in effect in regard to reservations.
Do you know, Mr. Walton?

Mr. Warton: Those regulations in regard to the cut-off time at 3 o’clock
were planned by our people with a view to making as many reservations as
possible available that were not going to be used on the day of making the trip.
It was thought that if a general arrangement were made whereby you had to buy
the berth whenever you decided to go, maybe several days in advance, it would
run into a lot of refunds, whereas the 3 o’clock cut-off time for trains that left
late in the evening would still give plenty of time for people who find that after-
noon that they are going, to get the advantage of cancellation.

. Mr. Jackman: Do you think you should have a rule that you cannot cancel
Within some hours of train time? As it is now, they are cancelling right at the
last minute and given a refund. :

Mr. Warron: The thought in connection with that was that it might work

against us in that if you could not cancel, then you would have an empty berth.

he demand is such these days that we like to think we are taking advantage of
all possible cancellations, if they are inevitable, to get the use for others.

Mr. JackmaN: I do not want to generalize from a single instance which
Came within my own purview. But I am asking are there very many cases like
at? Do you find you have one or two berths per car?

Mr. Warron: No. I am told by our people who handle the reservations
that the present arrangements work out very well. There may be the odd
€Xception, of course.

Mr. Pourtor: Very often there is a waiting list for reservations.

Mr. Warron: Yes; which comes in for action whenever these cancellations
do take place.

Mr. Pourior: There is a reservation made for a lower; and when there is
D0 lower available there is a reservation for an upper. As soon as the lower
'S available, then the reservation is changed.
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Mr. Wavton: That is right.

Mr. Povrior: It works out fine. I must congratulate them. They do fine
work.

Mr. Ross (Middlesex East): There is one question I should like to ask
of Mr. Vaughan in connection with the many freight cars we have over here
from the American lines. To what use can we put those freight cars or to what
use can the C. N. put those freight cars and how long can they use them in a
general way before they have to be returned to the American lines?

Mr. VaucHAN: They are covered by regular per diem rules which are inter-
national rules between American railroads and Canadian railroads. Those
cars that come over here, come over loaded and they go to their destinations.
We try, as far as we possibly can, to load them homeward.

Mr. Ross (Middlesex East): 1 suppose they are doing the same thing across
the line.

Mr. VaucHAN: Yes. But, of course, we have many more of their cars than
they have of our cars, as the per diem balance shows. The rates are the same.
We pay a dollar per car per day. The per diem rules are quite elaborate.

Mr. Warton: There is not so much a general and definite order in regard
to the length of time you can keep the cars. The provision applies more to
loading them in the direction of their home, owning road when they are loaded.
The imposition of the per diem charge is intended to encourage the return of
the ear because of building up expense, and we have a department who are
continually chasing these cars and endeavouring to find loads in the proper
direction for them and generally to utilize them to the best advantage. In
addition to that, the American Association of Railroads have a car service
division, and it is their duty to follow up all cars that are unduly delayed.
They have a tracing arrangement which points to these cars if they are unduly
delayed with'a view to getting them loaded in the direction of the home road.
It is a very elaborate arrangement, but it does work out to the good utilization
of what we call “foreign cars” owned by other roads, and avoids just as much
as we can the hauling of empty cars.

Mr. Ross (Middlesex East): The same arrangement, of course, applies on
the United States roads. They are under the same regulations?

Mr. Warron: Yes. It is a two-way arrangement.

Mr. Ross (Maiddlesex East): The picture does not look as black, then, °

especially if we have more cars of theirs than they have of ours.
Mr. VaucuaN: The arrangement is working out very well.

The last item on here is with regard to the staff, and I should like to
emphasize that.

THE STAFF

_The officers and employees in all departments of the Canadian National
Railways have worked loyally and efficiently to meet the new situations arising
out of the war, and the directors record their appreciation and thanks. Upwards
of ten thousand members of the staff are serving in the navy, the army and the
air force, and others are serving in the Merchant Marine.

That completes the narrative part.

Mr. JackmAN: Mr. Chairman, I have a question before you leave that-
I am fairly well in accord with what the staff and the employees have don€
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in contributing towards the war effort for good and adequate transportation.
There is a general feeling on the part of some, however, that railway employees
are able to make rather large wages. Is that true or false? Have you any
figures that indicate the average wages for running crews—for the engineers,
brakesmen and others? Can you give us a picture of that at all, for the year
1942, say?

Mr. Vaveaan: We can give you figures that would show the average
earnings of this class of employees for 1942. 1 do not know whether we have
them here or not. These men are not making any extraordinary wages. Of
course, where the men are paid by mileage and they have an extreme mileage
per month, their wages would be a little higher. But, generally speaking, they
~are not making any extraordinary amount. Their wages have not changed,
except to the extent of the cost of living bonus.

_ Mr. Hansox (Skeena): That arrangement is between the union and the
railway companies?

Mr. VaveHAN: I did not hear that.

Mr. HansoN (Skeena): The arrangement for the wages to be paid per
mile for the engineers is between the union and the railway companies?

Mr. VavgaAN: Those are the schedules in effect.

Mr. HansoN (Skeena): The schedules in effect with the union.

Mr. Wavton: I might just say that while you may find some members of
the various trades on the railway making fairly high earnings possibly for a
given month, there are times we have been very glad to have their services,
‘With the amount of business we have had to handle, even though it made a
fairly high earning for some of them. Because of the number that have gone
to the armed, forces and so on, it has been a problem to properly man the road.’

Mr. Jackmax: What I am really asking is this. Does a first-class engineer
on a good run—

Mr. WartoN: They are all first-class.
Mr. EMMERSON: A senior engineer.

Mr. Jackman: Take a senior engineer, if you like to put it _that way, on
& good run, who is getting an average amount of overtime in this emergency.
Does he make $2,000, $3,000, $4,000 or $5,000 a year?

Mr. Wavron: I think Mr. Cooper has some averages here.
Mr. Vaveaan: Mr. Cooper will read the averages.
Mr. Coorer: The number of men in the running trades last year was

Mr. Jackman: I did not hear that.

Mr. Cooper: 15,101,
~ Mr. Jackmax: Men?
i Mr. Cooprr: Men. The total wages were $41,920,000, which is somewhat
than $3,000 a year.

. Mr. Jackman: 1 have no doubt that the average is not extreme. But
Wing to union rules and perhaps accidental circumstances, do some of these

“ineers make extremely high wages?

J Mr. Vaucaan: I do not know what you would call extremely high, Mr.
ackman.
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Mr. Jackman: I would think $5,000 would be quite a lot of money for an
engineer.

Mr. Povnior: I would put it this way, Mr. Vaughan. Sometimes the men
have to work a very long time.

Mr. VaveaAN: Yes.

Mr. Pourior: Once when I was going down home—and it is not such a
great distance; it is only 400 miles—a train was one full day late.

Mr. Warron: You would run into very excessive payments on that which
cannot be avoided. :

Mr. Pourior: It is no fun for @ man to be in charge of a train for such
a length of time.

Mr. Warron: No, it certainly is not.

Mr. VavcHAN: You would not find very many $5,000 a year men. There
might be the odd man who would make that, but he would have to work hard
for it. He would have to work a good deal of overtime to make that rate.

Mr. Warrox: There is one thing we find about these cases where apparent
excessive earnings may be made over a brief period. Very often a man has

to lay off for three or four days after that, because of long hours and exposure |

to the weather and that sort of thing. You can pick out short spaces when
a pretty heavy earning appears, but taken over a month or two or three
months, with the weather and other conditions, it does not result in, I would
say, excessive earnings over a period.

Mr. Jackman: That is what I am asking for. How much do these men
earn in a year under present circumstances?

The CuammaN: It depends on the number of miles you run, I suppose.

Mr. Jackmax: If you have 15000 men who earn, on an average, close
to $3,000 a year,—and they are all skilled artisans or whatever you call them
in the trade who have to put in years of apprenticeship—I suppose there must
- be some in that who get a very high rate, because the average was $3,000.
good many will not get $3,000.

Mr. Wartox: I think you will find the odd one runs up to the rate of

$5,000. But you will not find very many at $5,000 when you take the whole
year around, figuring the idle time, sickness and so on, for which there is no
compensation whatever.

Mr. Jackmax: T am really trying to help out your manpower problem-
If you can get $5,000 running an engine, there is not much use going in fOr
alcl;countancy, law and the other professions. I think the public ought to knoW
that.
~ Mr, Warron: Of course, again those high earnings are a matter of the
time being. In quieter times there will be no earnings of that order.

Mr. JackmaN: But we are not going to have quieter times after this war

Mr. Warvron: Oh.

Mr. VaveuaN: There are probably a good many going in for accountancy
and law who would not be willing to do the work that these men do.

Mr. Pountor: And they could not.

The CHAIRMAN: What are you going to do with these tables, gentlemt’aﬂ‘r
We have a balance sheet on page 12.

Mr. Hanson (Skeena): Is a motion to adopt the report in order?
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Mr. Vavenan: How would you like me to deal with this? Would you like
me to read the tables or give the totals or what does the committee desire?

Mr. Hanson (Skeena): Before we start in on these tables, Mr. Chairman,

I should like to get a breakdown of the hotel expenses incorporated in the
minutes.

The CHARMAN: Are there any items in this balance sheet you want to
discuss?

Mr. Jackmax: Mr. Chairman, I am going to protest to some extent in this
matter. We wish to be as co-operative as it is possible to be, but these balance
sheets are given to us after the committee starts sitting. That is something I
hope will never happen again, Mr. Minister, because we have not got time to
study them. We have very important matters on in the house, and I have not
had an opportunity to go over this balance sheet vet; and always in the past
we have gone over it, item by item. Surely the members will find various things
they wish to inquire into as they proceed. 3

Mr. Pourior: You cannot protest. They have asked you what you think,
and everybody will agree with what you say.

Mr. JackmaN: A mild protest is a request.
Mr. Pourior: Just an observation.

Mr. Vaveaan: I think the fault may be ours. Some of us have got quite
a lot of travelling ahead of us, and we asked if this meeting ecould not be brought
on a little earlier this year and you very kindly co-operated with us. I think if
there is any fault about bringing it on hurriedly, it belongs to the railway
officials and not to the government.

Mr. JackMaN: I see.

Mr. Hanson (Skeena): 1 should like to get a statement as to the different
hotels, how much the cost was, the surplus and the deficit.

Mr. Vaveaan: We will get you a statement to that effect.

... Mr. Hansoxn (Skeena): I should like to give notice of that now so that you
will have a chance to get it.

The CuAamrMAN: Shall we carry page 12?

Mr. Jackman: Mr. Chairman, this is the whole consolidated balance sheet
for the railway. I think we should have some opportunity of discussing it.

Mr. HansoN (Skeena): Take any item you like, Mr. Jackman.

Mr. Ross (Middlesex): As a member of this committee, and perhaps as an
old soldier, I would just like to pay a compliment to the staff. I see we have
Over 10,000 members of the staff now serving in the army, navy and air force,
With others serving in the merchant marine. I would just like to say that that
S a wonderful and outstanding record. And I would like to say further to
that, that this discipline, if you wish—of the regulations under which they service
I the C.N. would add to the quality of their service in the different branches
of the armed forces. And I think, Mr. Vaughan, ‘you are to be congratulated
0 having a showing of that kind from the Canadian National while at the same

e keeping up the quality of service that exists at the present time.

Mr. Vavenan: Thank you very much, Colonel Ross.
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Mr. Pourior: I agree with you, Colonel Ross; but on the other hand there
- should be no curtailment of manpower if the railways are to carry on. And, as
I said the other day in the house, what is done by the army is more heroic than
what is done by railway men; but the work of railway men is just as noble as
that of those in the armed forces; and it is ncessary, and this is a war industry
which is helping the army out—the army and as well the civilian population.
And if we had no railway it would be impossible to transport troops from one
point to another and to transport food and the tools which the army need; and
the same thing applies with respect to the civilian population; and also the
feeding of our allies. For that reason I do not see why any man who renders
useful work in the railweys at all should be permitted to leave the railways.
Railway men should be frozen so that there would not be any further difficulties
such as we have had in some cases in the recent past.

The Caamrman: Is there any discussion on page 127

Mr. Jackman: First of all, with your indulgence, I am going to ask Mr.
Vaughan what rate of interest the government is charging under that hire-
purchase agreement with respect to $22,250,000.

Mr. VaveHAN: They charge us 3% per cent.

Mr. JackmaN: Let me ask you this too: if we consider the amount of
rolling stock which is required to carry on the present volume of traffic as 100
and the post war volume of traffic as 80, will you require very much in the way
of new rolling stock? You would require some, of course, but can we expect
a large increase in rolling stock equipment which would tend to give employ-
ment to men in the great equipment companies?

Mr. Vauvcuan: I think that would depend entirely upon the traffic available.

Mr. JackmaN: I am suggesting that if it is now 100, using that as an
index, and if the post war figure is 80—that would be a decline of 20 per cent,
which is not so much—under your expert management (I say that quite
sincerely) you are able to make use of your present rolling stock to a much
greater extent than perhaps would have been considered conceivable or possible
before—you have new tricks now to expedite shipments and so on—in relation
to an estimated volume of traffic after the war of 80 per cent as compared
to 100 now, would you need very much in the way of new equipment? Some
people are expecting that the railways will provide ways and means of re-employ-
ment after the war when they begin to re-equip themselves with the rolling
stock which is wearing out now and which perhaps will then have to be
replaced.

Mr. VaveHaN: If we drop back to 80 say from 100, my own opinion i
that our new equipment requirements will not be very great.

Mr. Jackman: For some years after the war?

~ Mr. Vaveaan: There is certain obsolescence of equipment going on from
time to time and we have quite a number of cars destroyed every year in B
ordinary course of business which must be replaced; but I am of the opinio?
that for some time after the war we will not need to purchase any large volum®
of equipment. That depends upon traffic.

Mr. JackmaN: Thank you.

The Cramrman: Do you wish this table, the consolidated balance sheet;
to appear in the record? '
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‘Mr. McCurrocn: Yes.

: Mr. Vavoman: 'You ‘do nbb-wish me to read. the balanwe shesd in
~complete detail? \ o,

Some Hon. MemsErs: No. A% :
The CuamrMAN: I do not think that is necessary.
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CONSOLIDATED BALANCE SHEET AT 31st DECEMBER, 1942

ASSETS
INVESTMENTS:
Road and Equipment Property....$ 1,890,440,355 48
Improvements on Leased Property 4,226,219 87
Miscellaneous Physical Property. . 66,145,762 46

Sinking Funds:

System Securities at par....... $ 435,678 60
Other Assets at cost.......... 321,176 91
Deposits in lieu of Mortgaged
Property Sold:
System Securities at par...... $ 1,966,500 00
Other Assets at cost.......... 2,701,212 23
Maintenance s FIndE" . . 5. st b s v-eomid 6.0 0k diee
Investments in Affiliated Companies..............
Other Investments:
System Securities at par...... $ 211,000 00
Other Assets at cost.......... 534,435 46

CURRENT ASSETS:

s T oy T T e SR e et b s
Bpecif] Doty . iy cotie s m s st e P s e
LT D 1 AR L R By J SRR gl S RS
Net Balances Receivable

32 7 1o P St G Pt S Ay o it S
Miscellaneous Accounts Receivable................
Material and Supplies—Ledger Balances..........
Interest and Dividends Receivable..............

arits - RecaITablo, o i aad b ma i xidin sl o 16 :

Other Current Assetel. 20l ol 20l il il o

DEFERRED ASSETS:
‘Working Fund AdVanceB.....ssivsscssensssmnmss
C.N.R. Insurance Fund:
System Securities at par...... $
Other Assets at cost........... 1,351,543 95
LB A | SN SRS AR A T T
Other Deforved - AaBotsz .. . & cvesid i s bidlae s o s bl

UnApJUSTED DEBITS:
Rents and Insurance Premiums paid in advance...
Discount’on Capital Stock.  i..cioimeiivienies it
Discomnt on Fonded Debb. ... . doci oo vbvsniieaas
Other Unadjusted Debits.e..cooucienrvncenennnns

$1,960,812,337 81

$

756,855 51

4,667,712 23
8,425,000 00
42,021,102 57

745,435 46

10,242,498 81
1223 95
75,000 00

18,114,935 21
19,894,312 02
48,456,428 23
686,827 93
184,477 13

3

10,709,440 00

220,735 57

12,180,507 40

756,886 25
4,278.717 58
" 178,970 23

8,883,269 25
3,955,793 68

CERTIFICATE OF AUDITORS

We have examined the books and records of the companies comprising the Canadia?
National Railway System for the year ended the 31st December, 1942, and subject to our
report to Parliament, we certify that, in our opinion, the above Consolidated Balance Sheet ‘:
properly drawn up so as to exhibit a true and correct view of the affairs of the System as ’e
the 31st December, 1942, and that the relative Income and Profit and Loss Accounts for h

vear ended the 31st December, 1942, are correctly stated.

$2,017,428,443 58

116,172,143 28

17,436,846 80

13,207,533 16

$ 2,164,244,066 82
—-———//

GEORGE A. TOUCHE & CO.,
Chartered Accountants.

16th March, 1943.
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CONSOLIDATED BALANCE SHEET AT 31st DECEMBER, 1942

LIABILITIES

SrocKs:

Capital Stocks of Subsidiary Companies held by Public............... $ 4,564,600 00
Loxe TerRM DEBT:
Funded Debt Unmatured:

Held by 3 Pablico 20 2 ditet s aeb o Svia b 5 she s gl $ 795,773,932 14

Held in  SpecialwBunds o et il cnaraedve. 13,442,142 05

— 809,216,074 19
DoMINION 0F CANADA (Accounts treated as assets in
Public Accounts of Canada):

T T A S g 1 AR T e N Sl i $ 502,856,460 88
Canadian Government Railways—Working Capital 16,771,980 54

519,628,441 42
CURRENT LIABILITIES:

Traffic and Car-Service Balances—Credit......... $ 8,820,309 43
Audited Aeccounts and Wages Payable............ 13,083,237 44
Miscellaneous Accounts Payable................. 4,338,900 95
Interest Matured Unpaid, .. .eesiossssssessse 6.656,933 50
Unmatured Interest Acerued........oceeeeeenens 7,018,836 34
Unmatured Rents Acerued....i.c.iiecssisessssn 403,347 04
Acerunetl Tax LHability. . i dotve e dusvbi sonitdndeen 2,516,298 54
Other' Current’ Taabilitien viscs viveassgn s ubsmels s 3,470,454 31
—_— 46,308,317 55
Dierrpien. TIAMLITIRS | e o e et i e R ] S 7,805,190 66
UnApsUSTED CREDITS AND RESERVES:
CN.R. Insutanee Reselye i ioisass o s oslouaaisss $ 12,180,507 40
Accrned  Depreclabion - o si < ass s cie vk’ piva on om 40,132,934 85
Maintenance and other Reserves................. 18,680,642 60
Other ' Usiadjusted . Crediteiior. s ianasdsaive doiasds 11,000,244 03

: 81,094,328 88
DoamrNToN oF CANADA—PROPRIETOR’S EQUITY— (See Note)
epresented by—
1,000,000 shares of no par value capital stock of
Canadian National Railway Company.... $ 18,000,000 00
5,000,000 shares of no par value capital stock of
The Canadian National Railways Secur-

1T iy o [, ARPLATEE r Somta SRl L SO 208,842,882 17
Capital Expenditures on Canadian Government
s g e A e O R T el Dl e R 377,885,131 95

; 694,728,014 12
CoNTINGENT LIABILITIES: \ ;
or major contingent liabilities, including pension plans, see page 23.

$ 2,164,244,966 82

NOTE :—The Proprietor’s Equity is included in the net debt of
Canada and is disclosed in the historical record of Government
assistance to railways as shown in the Public Accounts of Canada
I accordance with The Canadian National Railways Capital
evision Act 1937.
T. H. COOPER,

Comptroller.
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The Cuamvan: We will now discuss the principal features of this balance
sheet, should the members of the committee so desire.

Mr. VaveaAN: I will just refer to the prineipal items.
Mr. Jackman: With respect to maintenance funds: that is what we were

talking about this morning, that is the amount you have in reserve with which to
do maintenance work later on?

Mr. CoorEer: Yes, that is so; to the extent of $8,425,000. I might say also
that the reserves are invested in dominion securities.

Mr. Jackmax: That is the money you are going to spend after the war for
maintenance?

Mr. CoopEr: Yes. 1

Mr. Jackman: Then, as to investments in affiliated companies—could we
have a breakdown of that amount?

Mr. Coorer: You will find it on page 23.

Mr. Jackman: Then, under current assets, the item of material and supplies
—ledger balances: is that a new term?

Mr. CoopEr: Yes. In 1942 for the first time we did not have a staff available
with which to make a complete physical check-up.

|
|

Mr. VaueHAN: I might say this, that we run a continuous monthly inventory |
so that our inventory is accurate; but the annual detailed check of the auditors =
has not been made. ‘1

Mr. Jackmax: Do you also make a spot inspection to see that the amounts
check with the certificates of the officers? E
Mr. VaveuAN: Mr. Matthews, can you tell us about that? '
Mr. MarrHEWws: 1942 was the first year in which physical inventories were }

not taken but in the prior years when physical inventories were taken at the |
principal inventory points we made certain checks on the physical inventories -
and adjustments with the book figures. This year the ledger balance as kept i
at the stock record points were the basis for it. .|
Mr. Jackmax: So the man-power shortage is part railways and part
accounting? &
Mr. MarraEws: That is right. a

Mr. VaveHaN: In the years in which we did take inventories there was
never very much of a difference. There would be less than 1 per cent of # 4
difference; sometimes it would be over and rarely under. l
1

Mr. Jackman: I see interest and dividends receivable; this is a consolidated
figure to begin with?

Mr. Cooper: Yes.

Mr. Jackman: This item is interest or dividends from stock held in com= |
panies in which you have an interest?

Mr. Cooper: That is so.

Mr. Jackman: Have you a list of those?

Mr. Cooper: You mean the total of this item? :

Mr. Jackmax: If we could have that. |

Mr. Cooper: You have the companies from which we receive dividends and
interest on page 23 of the report. The principal item in this amount is th®¢

interest due to Canadian National Railways by the Northern Alberta Railway:
Their bond interest is due for payment on February 1. |

Mr. JackmAN: Who owns the Northern Alberta Railway?

M}'. Coorg«m: The Northern Alberta Railway is owned 50 per cent by the
Canadian National and 50 per cent by the Canadian Pacific.
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Mr. Jackman: Did they earn their bond interest?
Mr. Coorer: Yes, definitely.

Mr. Jackman: Then, as to the C.N.R. insurance fund: I presume that is
what made inquiries about in previous years. Are there any securities held in
that fund below cost or par value?

. Mr. Cooper: No. Iam pleased to say the market value for these securities
1s higher than their ledger value.

Mr. Jackman: That is the other asset shown at cost $1,351,543.95?

Mr. CoopPer: Yes.

Mr. Jackman: You are not buying any securities for that fund except
dominion government or dominion guaranteed?

Mr. Cooper: I would not say that, we do buy our own railway securities.

Mr. Vaveaan: T would say they are mostly guaranteed.

Mr. Coorer: Not necessarily except in the pension fund.

Mr. Vaveuaan: There may be the odd one that is not guaranteed, I think
you will find that the large proportion are guaranteed.

Mr. Jackman: Are you buying some of the securities of lines which you
use which are not guaranteed?

Mr. VaueHAN: There are some securities outstanding upon lines which we
operate; such as the line between Coteau and Ottawa, the old Canada-Atlantic
bonds.

Mr. Coorer: Here is the list of the securities that we held at the end of
1942: System securities, $10,828,000; Dominion of Canada bonds, $4,341,000:
municipal and other bonds, $995,000; provincial bonds $736,000 and Canadian
National-West Indies Steamship bonds, $100,000.

Mr. Jackman: In the unadjusted debits, do you write off each year part
of the funded debt; I presume you must write off a certain amount each year,

Mr. Coorer: Discount on funded debt?

Mr. JackmAN: Yes.

Mr. Coorer: Yes we do, but not discount on capital stock. There is no

Teason why we should write off discount on a perpetual stock. It is never due
and never has to be met.

Mr. JackMAN: It may be an asset I doubt if it is.

.. Mr. Coorer: You will notice on the other side of the balance sheet an
ltem—capital stock of subsidiary companies held by the publie—if you turn to
Page 25 you will see that included in fhe total is the Montreal and Soqthern
Counties Railway, stock held by the public $189,500. That stock was all issued
Without consideration so it is shown on the other side of the balance sheet as
8sued for discount, it is all discount. It is simply a contra account.

Mr. Jackman: Has it any value at all? -
Mr. Coorer: I do not think so.

Mr. Jackman: If it is going to be there perpetually why do you not in
these rather flush times straighten up your balance sheet in regard to it?

Mr. Cooper: Well I cannot see any purpose in that, Mr. Jackman. We
have on the liability side capital stock issued $189,000. It is held by the public.
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It is worthless. There is no need for us to write it off. I should think if anyone
were going to write it off, it would be the owners. -

Mr. Jackman: You are carrying it in your asset side as a debit.

Mr. Cooper: Carrying it as an unadjusted debit.
s Mr. Jackman: Is that part of the same group that we talked about Iast
year?
Mr. Cooper: Yes.
The CuAIRMAN: Gentlemen, it is six o’clock. We will meet again to-morrow
morning at 10.30 o’clock.

; The committee adjourned at 6.00 o’clock to meet again to-morrow, April 2,
1942, at 10.30 o’clock a.m.
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REPORT TO THE HOUSE

SEcOND REPORT

Monpay, April 5, 1943.
The Standing Committee on Railways and Shipping owned, operated and
controlled by the Government, begs leave to present the following as its
SECOND REPORT

Your Committee has considered the following items of the Estimates
referred to it on March 29, 1943, and approves of same, viz.:—

Vote No. 385—Maritime Freight Rates Act—Canadian

National Batlways. 5 e oyl 3 e s I e e s $3,350,000 00
Vote No. 386—Maritime Freight Rates Act—Railways
other than Canddian, Nationals s s toralihl dir it SR s s 900,000 00
Vote No. 405—Canadian National (West Indies) Steam-
ships, Limited—Capital advances.....................ounen 20,000 00
Vote No. 406—Prince Edward Island Car Ferry and
Terminals—Deficit, 1943 .........cccciiiiiiniinanananen. 475,000 00
All of which is respectfully submitted.
J.P. HOWDEN,
Chairman.

7700913







MINUTES OF PROCEEDINGS

Fripay, April 2, 1943.

The Standing Committee on Railways and Shipping owned, operated and
controlled by the Government, met at 10.30 a.m., the Chairman, Mr. Howden,
presiding.

Members present: Messrs. Donnelly, Dubue, Durocher, Emmerson, Hanson

(Skeena), Hanson (York-Sunbury), Harris (Danforth), Howden, Jackman,
MecCulloch, Michaud, Nicholson, Ross (Middlesez-East), Shaw and Sissons.

In attendance: Commander C. P. Edwards, Deputy Minister of Transport,
Mr. R. C. Vaughan, Chairman and President, Canadian National Railways,
Mr. N. B. Walton, Executive Vice-President, Mr. T. H. Cooper, Comptroller, and
other officials of the Canadian National Railways; Mr. O. A. Matthews of
George A Touche & Co., Auditors. ’

The Committee resumed consideration of the Annual Report of the
Canadian National Railway System for the year ended 31st December, 1942.

Messrs. Vaughan, Walton and Cooper were recalled and examined on the
Consolidated Balance Sheet, Income Account, Profit and Loss Account, Operating
revenues and expenses, equipment, ete.

Mr. Vaughan filed a statement respecting the hotels operated by the C.N.R.,
and a breakdown of income and profit- and loss accounts. (Incorporated in
minutes of evidence).

At 1.00 o’clock, the Committee adjourned until 3.30 p.m.

AFTERNOON SITTING

The Committee met again at 3.45 p.m., the Chairman, Mr. Howden,
Presiding. _

Members present: Messrs. Donnelly, Dubue, Emmerson, Gray, Hanson
(Skeena), Howden, Jackman, McCulloch, Nicholson, Ross (Middlesex East),
haw and Sissons. 3

The Committee gave further consideration to the Annual Report of the
Canadian National Railway System for the year ended December 31st, 1942.

R Messrs. Vaughan, Walton and Cooper were further examined on the said
€port,

On motion of Mr. Donnelly,— : . ]
Resolved—That the Annual Report of the Canadian National Railway
System for the year ended 31st December, 1942, be adopted.

The Committee then proceeded to consider the Canadian National Railways
Budget for the year 1943, Messrs. Vaughan and Cooper being questioned thereon.

On motion of Mr. McCulloch,— ‘
1 Resolved,—That the Canadian National Railways Budget for the year
943 be adopted.
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" The following items of the Estimates for the fiscal year ending March 31,
1944, were considered, viz.:— G
Vote No. 385—Maritime Freight Rates Act—Canadian

e Tl aT et e S i r v el e e s 1 AR I $3,350,000 00
Vote No. 386—Maritime Freight Rates Act—Railways

other than Canadian National. i ..ot ii.s i calaigi. i 900,000 00
Vote No. 405—Canadian National (West Indies) Steam-

ships, Limited—Capital Advances...................... ... 20,000 00
Vote No. 406—Prince Edward Island Car Ferry and

Fermmale=Pelicib G943 ma ol 8 L el b i nidia g . is 475,000 00

On motion of Mr. Hanson (Skeena),—

Resolved,—That the said estimates be approved and that the Chairman
report accordingly to the House.

The Annual Report of Canadian National (West Indies) Steamships,
Limited, for the calendar year 1942 was read by the President, Mr. Vaughan.

On motion of Mr. Emmerson,—

Resolved,—That the said Report be adopted.

The Committee then proceeded to the consideration of the Annual Report
of the Canadian National Railways Securities Trust for the year ended December
31, 1942.

On behalf of Dr. W. C. Clark, Deputy Minister of Finance and Chairman
of the Trustees, Mr. F. M. Maclennan, Railway and Financial Services, Depart-
ment of Transport, read the report.

On motion of Mr. Emmerson,—

Resolved—That the said Report be adopted.

Mr. O. A. Matthews, representing George A. Touche & Co., Auditors, was
called. He read The Auditors’ Report to Parliament for the year ended 31st
December, 1942, on the Canadian National Railway System, the Canadian
National Railways Securities Trust, Trans-Canada Air Lines and Canadian
National (West Indies) Steamships, Limited.

Following examination of Mr. Matthews, the Auditors’ Report was adopted
on motion of Mr. Hanson (Skeena).

Witness retired.

On motion of Mr. Gray,—

Resolved,—That a subcommittee consisting of the Chairman and Messrs.
MecCulloch, Shaw and Jackman, be appointed to draft the Committee’s Report
to the House.

On motion of Mr. Hanson (Skeena) the Committee adjourned to the call
~of the Chair.

R. ARSENAULT,
Clerk of the Committee.

u



MINUTES OF EVIDENCE

House or ComMoNs,

April 2, 1943.

The Standing Committee on Railways and Shipping met this day at 11
o’clock am. The Chairman, Mr. J. P. Howden, presided.

The CuarmaN: Order; we were at the balance sheet yesterday.
Mr. HansoN (Skeena): Page 12.

Mr. VaveHaN: There are one or two statements which were asked for, Mr.
Chairman. There was a statement in respect of hotels. I will file it so it will go
on the record.

HOTELS—OPERATING INCOME

1942 1941 Gain or Loss

Account 502 Revenues from otel Operations. . $4,805,506.40 $4,467,078.53 $428.427 .87
Account 534 Expenses of Hotel Operations. .. 4,174.077.36 3.733,762.27 440,315 .09
ccount 535 Taxes on Hotel Property .. .. .. 151,705.62 141,815.55 9,890.07

$ 569,723.42 $ 591,500.71 $ 21,7717.29

INDIVIDUAL HOTELS

Year 1942 Revenues ‘Expenses Taxes Net

Charlottetown .. .. .. .. .. $ 106872.89  § 107,061.33 $ 4,809.00 $ 5087.44
ictou Lodge .. .. .. L%, 17.776.21 20.378.01 316.00 2.917.80
Nova Scotian .. .. .. .. . .. 694,049.83 550.958 . 34 15,746 .35 128.245.14
hateau Laurier .. .. .. .. 2,095.889..30 1,651,869.19 64.587.72 379.432.39
rince Arthur .. .. .. .. .. 196.,849.39 185.401.47 6.476.11 4.971.81
Minaki Todge .. .. .. .. .. 76.189.45 54,065.39 236.75 21,887.31
¥ort Garry g il 473,706.60 418,808.43 29.566.84 25,331.33
Prince Edward.. .. .. .. .. 141,716.89 132,913.07 4,114.37 4.689.45
Macdonald .. .. .. g 568,629 .44 474,331.70 16.583.88 77.713.86
Jasper Park Lodge.. .. .. .. - 187.435.05 245,827 .58 6.152.27 6454} .80
Bessborough .. .. .. .. .. .. 335.491.35 332.462.85 3,026.33 2.17

$4,895.506.40 $4,174,077.36 $151,705.62 $569,723.42

Year 1941 g

ha ; 7,.829.07 102,473.79 $ 4562.67 - $ 792.61
ictgl\?tiitcf“e" Aipenteh o ol 3 lgéggg.gs‘) y 98.104.96 391.94 170.69
B Roottor i 60328642 481,569.55 12,930.38  108.786.49
B Tauirior o i 1,759,514 .59 1,290.283.00 63,487 .59 405,744 .00
e onie Ly '208,032 .97 181,726.46 6,073.83 20,232.68
B oae 71,122. 58 63.317.60 416.00 7.388.98
L e ST 415,601.82 379,538.18 97,761.25 8.302.39
Prince Ed"-"l" AL 131,541.61 131,966. 54 3,658.01 1,082.9
BN 418741.72 399,670.93 15.245.14 3.825.65
8%ber Pork Lodge . .. .. 429,699.00 374121.82 -  5486.32 53,223.53
®sshorough. . ., .. 293,111.16 300,989 44 1.872.42 750

$4,467,078.53 $3,733,762.27 $141.815.55 $591.500.71

Then I am not sure whether it was Mr. Hanson or Mr. Jackman who asked for
A breakdown of the other income and profit and loss accounts. T will put
that, ip here.

: 165
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OTHER INCOME :\.\'D PROFIT AND LOSS ACCOUNTS, YEAR 1942
Debit Accounts

Raihvay  Tax ACCrutlll’ inias o0l e shmdon 205 0s 5y SR¥s ¥ ee ¢ onb 5 $ 6,020,140 74
Hire of Freight Cars—Debit Balance....................... 5,115,873 74
Tent TOT LIOBOTIORIVER, o thin s o d b oo fe e e el b 8 s b Sy S 62,772 33

Rent for Passenger-Train Cars. .
Rent for Floating Equipment.
Rent for Work Equipment...... .
Joint Facility Rents—Debit.......cocioeiiviiinin. %
Miscellaneons: Rente=—Debib - o2 fe s e Al es i anaiian s fn oolus b
Miscellancous’ Tax Accrugllii. . o oslifee o dve Ssaiaie oy shs v m o olora's

Miscellaneous Income Charges and Appropriations............ 2,291,787 85
Rent for Leased Roads and Equipment............. ... 1,483,345 19
Interest  op Eiunaed Dol b, <oir v e o e sk s a s o e it 192,017 48
Amortization of Discount on Funded Debt.................. 1,012,379 87
Loss from Retired Road and Equipment—Debit............. 2,356,466 06

$22,076,834 68
Credit Accounts

Benh DT O AL AOCOTIIOGLY S 506 b iz siuls oo e e AR 30 s 0. 4.5 T o 108,629 51
Retit from  Passengey-Trdin Cars. o o s dll Goti e s vy o oiein 276,871 98
Rent' from Floating Batnpmient (o 5 Jdiu v i b sonts e olven 10,413 38
Rent from Work Equipment................ R A A2 & 107,544 10
Joint: Facthity SRent THeomie. .85 v o v s sl doi vomi ms® 52 waui o s 1,874,215 00
Net Hotel Operating Ineomies, s - cu it o ds Fninien sas s sjasin s 569,723 42
Income from Lease of Road and Equipment................. 55,002 57
Miscellancons Rent Tmeome. . 5/ «ains s ssiakomen <5 swiie 796,904 21
Miscellaneous Non-Transportation Property—Credit......... 351,632 50
Separately Operated Properties—Profit..............c...coon. 629,843 17
Phivndend: TDeIiie i L1 L s it SO A b o s B i3 T s e 372,336 75
Income: from . EundelSecuribies o5 v dyelas sl pleiveivs 2,380,836 57
Income from Unfunded Securities and Accounts . 301,051 74
Income from Sinking and Other Reserve Funds.. - 199,163 57
Miscellancous—Toeomie 5. 15 o s iiiile s bt i o o S 2 h e sieis o ainisve 1,295,022 30
1, 41T AL B0 Lo - B 1 Nt oty S o B0 E R e G IS 137,236 06

9,466,426 83
$12,610,407 85

I think it was Mr. Hanson who asked for some information in regard to our
grain rates in the west as compared with the rates on the United States lines.
I have some figures here which I might mention which will indicate the differ-
ence in the rates. The rate in Canada from Regina to Fort William, 776 miles;
is 20 cents per 100 pounds. From Glasgow, Montana, to Duluth a distance
of 779 miles, the rate is 38 cents. That is nearly double the Canadian rate.

Hon. Mr. Haxson: That is a comparable haul, is it?

Mr. VaucHaN: Yes, comparable in every respect. Going the other way to
the Pacific coast the rate from Wilson, Alta., to Vancouver, 780 miles, is 22 cents:
From Helena, Montana, to Seattle, 775 miles, it is 42 cents. We have taken the
nearest mileages we could in the United States.

Mr. Haxson (Skeena): Is that the export rate or the domestic rate?

Mr. VavcHan: It is the export rate. ;

Hon. Mr. Hansox: 1 do not want to labour this question but there is great
complaint in our country about the domestic rates as against the export rates:
It has been stated on many occasions—I think it is true—that in the days beforé
the war you could ship grain or flour from Canada to Antwerp and back t0
Halifax cheaper than you could bring it from the west to Halifax. Is that
situation correct?

Mr. Vaveuan: I would be surprised at that, Mr. Hanson. We have not
got the exact rates with us, but the rates, as you know, are all subject to the
approval of the Board of Transport.

Hon. Mr. Hanson: Of course, there is a great differential between the
export rate and the domestic rate? T

Mr. VaveuaN: The export rates are lower than the domestic rates.
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Hon. Mr. Haxson: Very much lower in a case of that kind, are they not?

Mr. VaueHAN: The export rates are nearly always lower than the domestic
rates.

Hon. Mr. Haxson: I realize that. You would not like to say it is quite as
bad as I suggest?

Mr. VauveHAN: I do not think it would be.

Hon. Mr. Hanson: Well, it is bad so far as the people of the Maritimes are
concerned.

Mr. Vauguan: I have not heard any complaint from the Maritime provinces
in regard to the rates for a long time.

Hon. Mr. Haxsox: All you have to do is mention it.

Mr. Hanson (Skeena): Until we got a cheaper rate for feed grain to British
Columbia a few years ago they could ship feed grain to Japan and China cheaper
than they could ship it to the Fraser valley, but that was adjusted some years
ago.

Mr. VaueHAN: There is one other question. I think it was Colonel Ross
who raised the question about sleeping car accommodation. He asked why we
would reserve a section for one man when there was a shortage of accommo-
dation. We have been in touch with that matter since the question was discussed
here yesterday. Mr. Walton has some information he can give you on the
subject.

Mr. Warton: What I find is that the sale of a section for one passenger
occupancy is a tariff regulation which is on file with the Board of Transport
Commissioners and eannot be changed without the consent of the wartime prices
and trade board. Our people are preparing an application now in conjunction
with the Canadian Pacific asking for the eancellation of that provision so as to
open up all that space for use by the greatest number of people.

Hon. Mr. Hansox: That is quite justified. In the days of low traffic they
besought you to take a full section, but I do not believe you are justified in
maintaining that now. 1 agree you are right.

The CuamrMaNn: We were on page 13.

Mr. Vaveuax: We were on the liabilities side of the balance sheet.

Hon. Mr. Haxsox: Had you finished the assets?

Mr. VauvcaAN: Yes, we finished the assets last night.

_ Mr. Jackman: Just before you go on I understand there was one increase
In passenger rates, namely from some point in the east to the Pacific coast? I
understand it was to accord with some change in the American system and in
order that our line would be on a competing basis, but there is a certain amount
of feeling out on the western coast that rate was, if not unjustified, at least
diseriminatory against people living on the coast?

Mr. VaveuAN: That is true. There was some small adjustment.

Mr. Jackman; Was it very small? *

Mr. Vavauax: Yes, the increased revenue to the railways is very small in
Connection with it.

Mr. Jackmax: On a ticket how much? :

Mr. Vaueuan: It was something that was necessary to be done on aecount
Ol our arrangements with the United States lines. :

Mr. Jackman: How much was the increase in the rates for passengers here?

Mr. Vaveuax: I have not got those figures. We could give them ‘to you.
Our total increased revenue forgthe ramilv\"a,}g would be something like $100,000
1 account of the adjustment in passenger rates brought in by the inerease in the
United States. :
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Mr. Jackman: Why do we have to follow the inerease in the United States?
Why could we not go on our own, particularly in wartime?

Mr. VaveHAN: We have many favourable arrangements with the United
States lines in regard to international rates and transcontinental rates and they
notified us that unless we went along with them they would wihdraw these
international rates which we have been trying to build up for a period of 50
years, and that would have left us out on a limb.

Mr. Jackman: Have you had very much of a repercussion on the western
coast?

Mr. VaveHaN: No, the complaints have been few. I have not got my
file with me but I have only heard of one or two complaints. :

Mr. JackmaN: Yesterday I gave the management a rather blanket endorse-
ment; from what I could see of them they were endeavouring to do a very
good job operating under public ownership with the virtues and effects of
that system. I was speaking also about this practice of feather bedding, and
you have told me that as far as the management is concerned that you have
no reason to ask for any change in that connection, that the practice ds at
present operating is quite satisfactory. I wonder if you would be good enough
to tell me how far the cab men—I believe that is the classification—take a
modern train for a day’s run in order to earn a day’s pay? You know what
I am driving at anyway, Mr. Vaughan, whether I have expressed myself in
railway language or not?

Mr. VaveHaN: I will let Mr. Walton explain that.

Mr. Warton: One hundred miles is considered as a day’s work in this
sense, that there is a regulation which would prevent us, for instance, from
calling a locomotive engineer out for serviee, having him go through the neces-
sary preparatory moves, take his engine and train and then run say ten miles,
and we say, “that is all for today; you have done ten miles; you will be paid
for ten miles.” There is a minimum of 100 miles once he starts on a road trip
in order, as I say, that he will not be called out under conditions such as I
have spoken of. 100 miles is a day in that sense but if it is 125 miles from
one terminal to another he is paid for the 125 miles.

Mr. Jackman: On a mileage basis?

Mr. Warrton: On a mileage basis.

Mr. Jackman: What happens, let us say, on the route from Montreal to
Toronto, which is 330 odd miles, is it not?

Mr. Wavnron: 333 or 334.

Mr. Jackman: Does one engineer and cab crew handle the locomotive?

Mr. Wartox: No, one train crew runs through but as regards the engine
crew one run is Montreal to Brockville, and one Brockville to Belleville, and
one Belleville to Toronto.

Mr. Jackman: You have three runs?

Mr. Warton: Yes.

Mr. Jackman: It takes three runs for the whole journey?

Mr. Warton: It is approximately 125 miles from Montreal to Brockvilles

ninety-five miles from Brockville to Belleville, and 112, or thereabouts, from

Belleville to Toronto.

Mr. Jackman: How many hours does it take to go from Montreal 0
Toronto?

Mr. Warron: On passenger trains, from six hours and forty-five minute®
to eight hours, according to the different trains. I am speaking of passenger
rains now.

Mr. JackmaN: You have three different erews?

I

|
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Mr. Warton: Yes.

Hon. Mr. Hansox: Three different engine crews.

Mr. Wavrton: Yes.

Mr. Jackman: Is there anything physically to make it an over-arduous
task for one cab crew to do the through run?

Mr. Warrox: It is considered too arduous and I think the argument is
correct. On no run that I know of anywhere is anything like 334 miles under-
taken straight away.

Hon. Mr. Hanson: It is a part of the working conditions with the union,
1s it not?

Mr. Wavron: As far as the working conditions of the union are concerned
they prescribe a change-off at these respective terminals. All we would save by
running one engine crew clear through on this undoutedly long run, as against
changing them the way we do, is in the cost of that middle trip from Belleville
to Brockville or Brockville to Belleville where we now have to pay 100 miles
for 95, but the others are over 100 miles anyway so they get the actual miles
from Montreal to Brockville and Belleville to Toronto.

Mr. Jackman: I realize it may not make very much difference whether
You change crews or not as long as you have to operate under union rules.

Mr. Wavron: Just a moment; in that regard apart from any union rules,
if the union rules were not there, we would not contemplate running men on
locomotives straight away for 334 miles.

Mr. Jackman: I quite realize that. In other words though, if it takes six
and three-quater hours to eight hours to do this run and you have three
different crews what on earth do the men do the balance of the day?

Mr. Wavrton: Is that a matter of concern?

Mr. Jackman: Their leisure time is not our concern or yours but the
average time is two and a half hours even allowing for a7 and a half hour
average run. Surely a man does not earn a day’s pay in two and a half
ours.

Mr. Warton: As I say, the 100 miles is taken as the equivalent of a day’s
bay for the purpose I have spoken of, so that we will not call a man on duty,
With all the preparation that goes with it, for a very few miles. .

Mr. Jackman: You cannot call a man on duty for ten or twenty miles,
and that is quite right. There should be a rule that you must not do that
Without compensating him adequately. But on the other han(_i, it does seem
0 be pretty ridieulous in these days, when you are operating under war
Decessity, with an acute shortage of train men such as engineers and so on,
that they should get a day’s pay for two and a half hours work, and they do no
More work for the rest of the day. Do they do any more work for the rest
of the day?

Mr. Warron: Of course, they get their engine reac_ly at the start of the
trip, There are certain duties at the completion of the trip. They have to take
the engine to the round house and so on. I might mention alsq that these
e odd cases, and in the total there are a very small proportion, of men
With runs such as you speak of. There are a great many with slower runs,
Assenger, and still slower runs freight, where the hour_s worke(} as compa'red
With the miles are a great deal longer than this pax:’u(;ular hlgh speed line
Which you have chosen to refer to; and also, of course, it is the senior men wl_lo
hold runs such as we are looking at of Montreal-Toronto._ They have put in
i‘nywhere from twenty to thirty or thirty-five years working up to a run of
hat kind, which may have been some consideration.

Hon. Mr. Hanson: I think it is a well established system. It has been
Operating all right for years. You take the run from Windsor station, Montreal,
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to St. John, New Brunswick. They have five different crews on the engine
on that run, and it is less than 500 miles. The train crews change once at
Megantic. . That is the conductor. It is a well-established principle in railway
operations. I do not understand the term ‘“feather-bedding” myself. I have
never heard it before.

Mr. Jackman: It is too-well established, perhaps.

Mr. Warton: I think the reference to “feather-bedding”, if I may just
say so, in some of these articles that have been written, refers, in some measure
at least, to decisions that have been given by the National Labour Board in
the United States, some of them causing long retroactive payments where the
question has been in dispute for a considerable time. In Canada we have a
Board of Adjustment on which the various roads and the brotherhoods are
represented; and the manner in which the various grievances, some of which
may involve questions of the manner of paying for a certain run, have over
a period of years been adjusted in a manner which I can say quite satis-
factory to the railways; and in no case that T ean recall have retroactive pay-
ments of any extent—possible briefly, but no great extent—been involved.
Some of these cases in the United States have involved retroactive payments
reaching back two years or more and many thousands of dollars paid to
the men who are alleged to have been aggrieved by these conditions. We have
nothing like that in this country.

Mr. Jackman: I have only chosen the Montreal to Toronto run because -

it is natural for me to do so, living as I do in one of those cities. But it
happened to be a rather bad case, apparently. Are there not other runs which
are somewhat similar in the working out of the crews?

Mr. Warton: I suppose it is inevitable, when years ago the mileage basis
was accepted as a means of payment for the so-called running trades, that you
would get a few cases where with an extremely fast or quite fast service
making the miles quickly, the resultant number of hours worked would be
" small. But on the whole, T think the mileage basis of payment for men who
earn their livelihood by running the miles is a fair and reasonable way to pay
for it. There is a certain encouragement to get over the road in good timé
when they can; and if, due to no fault of their own, delays ereep in, then
they get paid overtime. But the method of payment by mileage, I think, i3 &
fair proposition. Always you can put your finger on an occasional case like
speak of where presumably undue compensation may creep in or a short day
be involved.

Mr. Jackman: What puzzles me about this is that 100 miles a day seem$
like a very small run. T think it does to most railway men too. Am T corre€
in that assumption?

Mr. Warron: Yes. But the 100 miles applies equally to the way-frei.&‘—ht
and the switching train which probably takes ten or twelve hours to cover
this 100 miles. I should like to impress on vou that the 100 miles is a so-calle
day chiefly for the purpose I have mentioned at the outset, for protectio?
against a call for one half hour’s work, and then say that is all you get for
the day. g

Mr. Jackman: A day’s operation is not confined to that?

Mr. Warron: No. It is not confined to that.

Mr. Jackman: Tt works a hardship against the war effort. 1 appr‘eﬁi*‘t’e
your point of view, but I find human nature to be the same in all classes ¢
people. If T were in your shoes, I would not want to disturb the relation W
my employees, because I have got a big job on my hands. I want to keep the
traffic moving. You are not as much concerned whether the costs are perh#
a little bit more than they might be, as you would be if you were on the ver
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of bankruptey, you were about to perhaps lose your position and the railway
pass in to some other person’s hands. I suppose that these rules apply to
your rivals as well as applying to yourself, perhaps for the same reason. But
you have no pressure brought to bear on you, as I see it, to cause changes to be
made where you think there may be unfairness at the present time.

Mr. Wavrron: Possibly I should clear up a point that I have not made
clear enough. Since wartime traffic has been handled in the present volume,
we have had a good many cases where men in the running trades, by reason
of the irregularity of their runs—and to a certain extent this short day you
speak of creeping in—have had eighteen to twenty-four hours, or possibly a little
longer in some cases, of lay-over. We have said, “Here, will you be available
for a trip in between?” They have said, “Yes.” And they have gone out. This
does not interfere with good manpower usage in times of necessity. It is true
when they are assigned to certain runs, if other men are available, they have
the preference. But we have found that many of these men who are on so-
called regular runs, where there is time in between to make a trip which is of
not too great a length, are entirely willing to do so and do respond. So that if
your question is from the angle of so-called loss of manpower, that has been
explored and there is no particular loss.

Mr. Jackman: Let us assume that the men are the same as they are every-
Where else, with a good high average of patriotism and will work; notwithstand-
Ing that they do get high wages, a great deal flows back into the treasury through
taxation. But you could do with fewer men; or I will put it this way: you
have got the maximum of effort out of it, but it is costing the country a great
deal more money because these men have two days, if you like, spare time
and you ask them for an extra day’s work and they willingly respond. But
You have to pay them for that extra job.

Mr. Warton: We have to pay them, but they only get the going rate on
the job they go out'on. They do not get any inflated pay because of a job they
do during a lay-off period. If they take the job we ask them to go out on,
they get the going rate.

Mr. Jackman: I realize they may not get time and a half or double time,
as they do in some cases.

Mr. Warron: No, they do not.

. Mr. Jackman: But they are fairly well-paid people, to start with, and
they get extra pay. I noticed that from these articles; and I presume, like all
articles, they pick out the highlights in order to make it interesting. I should
hink it would be of great interest to hear from you as to what other branches
of your line have a similar situation as that which obtains in the line from
ontreal to Toronto. Where else have you got the obvious situation where
You could eliminate one out of three shifts?

Mr. Warron: I do not know that there are very many, but we arranged
at least six months ago for our different territorial managements to review
the various set-ups on rums, just with a view to taking advantage of any
OPportunity which there might be such as I have spoken of, to work in addi-
lonal work on top of a regular assignment, if the business reached a point
Where more men were needed and that was the only way of getting them.

at has been explored and they have a set-up made so that they can take
ad"&ntage of it as the occasion might require.

The Cmammax: Mr. Walton, does not the physical exhaustion element
Underlie this whole thing?

Mr. Warrox: It has to be given consideration right along. You cannot
Xpect 4 man to—for instance, your question about one engine running stra}ght
thr"ugh from Montreal to Toronto—men will not stand as much as machines

Will, T4 cannot be done.




172 STANDING COMMITTEE

Mr. JackmaN: I realize that. You have three crews while you admit it
could be adequately done by two.

Mr. Warron: It is just the question of the run from Brockville to
Belleville.

Mr. JackmaN: Would you answer yes or no, two crews would be adequate
to take the train from Montreal to Toronto?

Mr. Warron: I think they might be.

Mr. Jackman: Without undue wear on the personnel?

Mr. Warron: It is quite doubtful.

Mr. JackmaN: You say it is quite doubtful?

Mr. Warton: Yes, to do it in two; I do not think it is a reasonable
proposition.

Mr. JackMAN: You think then that 100 miles is a fair day’s work for the
cab men.

Mr. WartoN: No, not necessarily. One cannot answer such a question
categorically. In miles, under the most favourable conditions, it is an extremely
light day’s work. One hundred miles under maximum conditions of way freight
and switching at many points is a full day’s work for anybody.

Hon. Mr. Hanson: Is there not a distinction in working conditions as
between passenger, express, freight services? I thought there was.

Mr. Wavron: There are differences in rates, of course.

Hon. Mr. Haxson: Different rates of pay as to that?

Mr. Warron: Yes.

Hon. Mr. Haxson: Let me say this: is it not a fact that this point is a
matter which has been faced over a long period of years and you have arrived
at a certain result after long negotiations with the unions?

Mr. Warron: That is correct, sir.

Hon. Mr. Hanson: And nobody wants to disturb the position.

Mr. WavLton: That is correct.

Mr. Jackman: But, there is a war on.

Hon. Mr. Hansox: I know. So far as T am concerned, I have no criticism
to offer; and I have known very many locomotive engineers in my life time
and have had some very good friends among them; and they do not live to be
old men, they are running jerk water freight trains on the branch lines an
when their retirement age comes they are ready to retire, most of them. That
has been my experience with them. .

Mr. VaveHAN: These men have considerable responsibility, in addition t0
at times having 700 or 800 passengers they have a million -dollars worth ©
property behind the engine.

Mr. Nicaorson: During some of the weather we have had this winter it
would be hardly feasible to ask crews to run from Montreal to Belleville, that
would be too long a run; and it would be hardly feasible to set up a termind
half way between Montreal and Toronto. Taking all things into consideratio?
I think the men on these trains do a good day’s work from the time it takes t0
get ready for the run and put the engine away. I think it is unfair to step O
to the train in the parlour-car and assume that because we can travel fro®
Montreal to Brockville in a couple of hours that the engine crew must do th¢
same thing. It is equally unfair to assume that every member of pa,rlizunent
works twenty-four hours a day the week round; those are the hours that the
house is in session, and most of us find we have a lot of work to do before th
house meets and after it rises; and so with the engineer and firemen, they hav

F
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work to do before they start their run. I think it would be a very unpopular
move on the part of the Canadian National to make a change and increase
that 100 miles to say 150.

Mr. VaveHaN: It would be impossible for the Canadian National Rail-
ways to do it. It simply could not be done. These schedules are in effect all
over the United States and Canada. One hundred miles has been recognized
as the basic rate for computing compensation for at least fifty years. It
certainly would be unwise to suggest making a change in the middle of a war.

Mr. Jackman: Fifty years; is that the length of time since it was estab-
lished as one hundred miles?

Mr. VaveHAN: It goes away back. I ecan remember it for over forty
years.

Mr. JackmaN: One hundred miles constitutes a day’s run?

Mr. VaveHAN: Yes.

Mr. Jackman: Of course, what lies behind this whole thing is the improve-
ment in the type of engine that you have, in road beds and so on with a result
that a man can do a much bigger day’s work; and while some of these rules
might have a real basis to them for spreading work when there is not enough
to go around, nevertheless when the country is having an acute shortage of
man-power I do think you should be able to get some amelioration of the rules
as long as we have the emergency.

Mr. Warron: There may be some force in the argument as to the better
motive power and the better conditions of the road bed, that have enabled
men in many cases to earn their day’s pay in a shorter time. It has also
enabled an improvement of delivery for the railway with the result that a
good many more ton miles can be handled in the same length of time.

Mr. Jackman: Of course.

Mr. Warron: It is a two-way advantage anyhow.

Mr. Jackman: Your unit costs are not going up, but you cannot expect
People to take all of the profits to themselves, it must be spread among the
public, as our standard of living increases generation after generation. Your
argument is untenable.

Mr. Warron: It goes to the public in the form of better operating per-
formance which we have been able to give. .

Mr. Jackman: Mr. Vaughan, you have what is known as a stero rail
Car; what is that, a single car? . '

Mr. VaveHAN: It is a single car which has a device on it for detecting
transverse fissures and other defects in the rails.

Mr. Warron: It is a diesel-operated single unit car manned by the
experts who operate the machines in it for detecting flaws; plus a conductor
and flagman to handle the train orders and operations over the road while it

18 doing the work necesssary to check up rail conditions.

Mr. JackmaN: How many in the total crew?

Mr. Warron: I think it is operated with a conductor and flagman; I
Would not be positive about that at the moment. .

Mr. Jackman: How many men do they carry all th% time? 2l

. arries, I think, three in the crew; but we do not pay

theml,\jl\;:e ‘lY;\Ir‘: %Né()n{:agg with the com’pany who owns the car. Other than the
employees whom we supply to get the car over the road, the wages of any
of the men who may be supplied are provided for in the_ contract.

Mr. Jackman: So you are using three of a crew on this car.

Mr. Wavrox: Two, if I remember correctly.
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Mr. Ross: I think there is certain merit in Mr. Jackman’s statement, Mr.
Walton; if you follow this train from Montreal to Chicago.

Mr. Warron: In what regard?

Mr. JackmaN: With respect to the changing of the cab crews.

Mr. Ross: On the run from Montreal to Chicago, considering the num-
ber of sections.

Hon. Mr. Hanson: That is on the international run?

Mr. Ross: Yes.

Mr. Warrox: The next section of that run is Toronto and Sarnia.

Mr. Jackman: That is a long run, about how far?

Mr. Warton: It is around 170 miles. And now, if you are comparing the
day’s run—

Mr. Ross: Just follow that through, will you please?

Mr. Warton: Then Port Huron to Battle Creek, which is about 160 miles;
and Battle Creek to Chicago, which is just about another 160 or 165 miles.

Hon. Mr. HansoN: And it takes six crews to run—how many miles?

Mr. Warron: Roughly, 800.

Mr. Ross: How many sections?

Mr. Warron: There are six operating sections; three from Montreal
to Toronto, one from Toronto to Sarnia, and two from there to Chicago.

Hon. Mr. Hanson: Then, with respect to these operating sections, I
suppose you cannot arbitrarily stop at 100 miles or 150 miles

Mr. Warron: No, sir. You have to go to the round house terminal
because that is where your facilities are.

Hon. Mr. Hanson: But you have three crews from Toronto to Chicago
travelling a good deal further than the three crews from Montreal to Toronto.
There seems to be some inequity there.

Mr. Warton: Yes. When you compare the unequal distance per trip but
there is also an overall maximum on these mileages, so that if a man makes
more miles on his single trip he will make less trips a month.

Hon. Mr. Hanson: That does not help you very much because you are
employing other cab men.

Mr. JackmaN: Yes, and you are not using your manpower to its maxi-
mum.
Mr. Warton: Except for the three men I spoke of a few moments ago—
where they are short runs or a long lay over, we use them on extra runs, as
have indicated.

Mr. JackmaN: What is the average maximum that a man will work;
or, that you would give him; or, who sets the limit?

Mr. Wavron: There is a general maximum now. Generally in the freight
service it is around 3,800 miles a month and in passenger service it is aroun
4_,8}??. I am just speaking from memory. I am not sure that my figure 1°
right.

Mr. Jackman: Yes, it is right. One hundred and sixty miles a day, that
would be 4,800 for a passenger run; and 3,800 or 127 miles per day in the
freight. In an article I have before me which appeared in the Readers’ Digest
for March—I imagine this is general information about conditions on the rai'”
ways in the United States—it says:—

“The crew in the cab of the B & O’s Royal Blue between New York
and Washington may work only one day in three. On the souther?
Pacific’s Los Angeles-San Francisco Daylight, the engine crew is Per;
mitted to make only 12 runs a month. If the unions would let

Nl
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engineers on the Union Pacific’s Streamliner work six 8-hour days per
week for one month, these men would earn $2,000 and the rules would
require them to lay off four months to catch up with their mileage limi-
tation.” This is true also of the Santa Fe’s Super-Chief and the
Milwaukee’s Hiawatha. :

In our investigation, we asked nearly every railroad workman with
whom we talked if he thought 4800 passenger miles a month was the limit
of work an engineer or a fireman could do safely and efficiently.

‘Hell, no,” frequently was the reply. ‘It might have been 40 years
ago, when the rule was first cooked up,” one veteran' engineer declared.
‘I’d like to handle this run every day for the duration. But I'd be making
more money than most vice-presidents and it wouldn’t look so good the
next time we ask for a raise. . So the union holds me down to around
$400 a month. -

Is that foolish talk by a reporter or is it fairly well in accordance with the
facts and does it apply to the Canadian situation as well as to the American?

Mr. Wavron: I do not know that I can set a limit on what a man’s physical
endurance would be for a month. 4,800 miles, as I mentioned a moment ago, is
what we recognize as a month’s run in passenger service; but o far as the unions
or brotherhoods are concerned they have gone along with us in making any
additional use that we want to of the men up to what they feel their physical
condition will stand if we require it.

_ Hon. Mr. Hanson: Is not the Toronto-Montreal run rather an extreme
illustration?

Mr. Warnron: That is our heaviest main line section, yes.

Mr. JackmaN: Are there any peculiar rules affecting switching?

Mr. Wavron: Switching?

Mr. Jackman: Yes, that would not seem reasonable to anyone who was
Dot familiar ‘with it. ;

Mr. Wavrrox: I do not know just what you refer to; I cannot think of what
Might be the point, Mr. Jackman. ‘If you can outline it more definitely I will
glve you the best answer I can.

. Mr. Jackmax: Do you have a practice which is termed in the States “return-
Ing light”?
Mr. Wavron: That applies largely to a great many of the large terminals in
the United States. It is a proposition in connection with interchange of traffic
etween two railroads, and they do over there what I think is rather an iniquitous
Practice in that, if the crew of road A delivered, say, traffic to road B then they
fome back with just the engine because road B had a right to the work on that
t_rafﬁc, and the erew of road A would just bring back their engine. We have very
lttle of that in this country because of the absence of the extremely large ter-
Minals involving in some cases many miles to travel to make the transfer from
One terminal to the other, and I honestly do not know of any cases in Canada
1ere there is any hardship in that regard.

Mr. Jackmax: I did not say hardship. _

Mr. Warron: I am not trying to evade the point. In most of these locations
the so-called interchange tracks are reasonably ‘close,_ and they leave cars on
QHE track and pick up cars on another track and bring them back. There is

Ot any—

Mr. Jackman: They do not travel light in Canada; I gather from what you
%8y that there is no reason why they should travel light in Canada. :
f Mr. Wavrox: I do not know about the reasonableness of it because of the
-3¢t we have no difficulties over it; the picture is not as extreme, would not be

any case in Canada.
770095
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Mr. JackMAN: Due to circumstances?

Mr. Warton: Due to circumstances and the absence of these very large
terminals such as extend many miles out from Chicago.

Mr. Jackman: If the average engineer’s run is 4,800 miles a month how
is his basic pay determined? It is determined on the 100-mile route, but how is
it arrived at?

Mr. Wavron: How is he paid?

Mr. JackMaN: Yes.

Mr. Wavron: He is paid on a time basis converted into miles because all
his earnings for the month total up to so many miles. He is paid on a time
basis converted into miles at twenty miles an hour for getting his engine ready
or any other preparatory work there may be before going out on the run.

Mr. Jackman: How much work does the engineer and the fireman do in the
preparation of the engine?

Mr. Warron: It is not so much a matter of preparation as prior inspection;
that is, what we call terminal inspection. He has to know that the machine he
is going to take out is satisfactory to him; no matter what the shop staff may
certify that they have done on the locomotive, the man who is going to run it
is ?ladd-led with the responsibility of knowing on his own check-up that it is all
right. J

Hon. Mr. Haxson: He has that responsibility and is paid for it?

Mr. Warron: He is paid for it.

Hon. Mr. Hanson: How long has that rule of half an hour before—

Mr. Wavron: Half an hour?

Hon. Mr. Hansox: He has half an hour to put away his engine?

Mr. Wavrton: Yes.

Mr. Ross: He wants a last look at the gun.

Mr. Warton: Yes. As soon as he turns a wheel leaving town he starts on
miles. He is on miles until he reaches the other terminal. If for any reason any
passenger train fails to make 20 miles an hour, which is the overtime limit, then
he goes on overtime. In other words, he is paid miles or hours on the route
whichever is the greater.

Mr. Jackman: Suppose I go to the roundhouse and take my engine %0
Montreal, starting from Toronto. I get half an hour for inspection. Does that
account for ten miles?

Mr. Warron: Yes.

~_ Mr. Jackman: Now, I get into the cab and I start off. Then the first sectio®
18 Brockville. How many miles is that from Montreal?

Mr. Warton: One hundred and twenty-five.

Mr. JackmAN: That is five and one-quarter hours, is it?

Mr. Wavron: No, we do not put that into hours if he makes it straightawa¥:
He gets a certain rate per mile and he gets 125 times that rate.

Mr. JackMaN: What is the rate per mile?

Mr. Wauron: I would have to look that up.

Mr. JackmaN: Give me it roughly.

Mr. Wartox: There are different rates. We have the rate, starting with

the smallest locomotive that takes a rate at so many cents and a fraction P!
- hour. It would probably be around 6.3. Now, that is purely from memory-

Mr. JackmAN: Six point three cents per mile?
Mr. WaLToN: Yes.
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Mr. JackmaN: That would be $7.25 to $7.50, somewhere around there. He
has got half an hour already. That gives another ten miles.

Mr. Wavrron: Yes.

Mr. Jackman: That would be 63 cents or a total of $8.13 which he gets. Is
that all he makes for the day?

I\k/)Ir. Wavron: There is also provision for final time at Brockville so that it
may be—

Mr. JackmaN: Another half an hour? That is not very excessive. How do
you get the rate up? $8.73 is not a large sum. Where does he get the extra
money? $8.73 a day is not going to give him a tremendous amount for his work.

Mr. Warron: No.

Mr. Jackman: It is not going to give him enough.

Mr. Warton: No.

Mr. Jackman: How does he get the rest of the money?

Mr. WarroN: The rest of what money?

Mr. Jackman: He is earning $4,000 to $5,000 a year at least.

Mr. Wavron: No. You may remember yesterday I said there may be a
few cases of engineers getting up to $5,000 a year; that is the very point I have
been trying to make. While there may be a few cases to reach these higher
figures, there will not be.a great many, and if you find very many of the
really high-paid men I think you could take it as a fact that they have put
in very long hours to make this larger amount of money.

Hon. Mr. Hanson: What you are telling us is that the conditions that used
to obtain with regard to these high-paid men does not exist now?

Mr. Warton: No.

Hon. Mr. Hansox: But it used to obtain years ago?

Mr. Wavton: Yes.

Hon. Mr. Hanson: Let me give you an illustration. There is an express
which runs from St. Stephen to Edmundston, New Brunswick. True it is a branch
line. I do not think it runs as far as 175 miles. My old friend Charlie
Henderson ran that as conductor for at least twenty-five years.

Hon. Mr. Micuaup: Possibly forty.

Hon. Mr. HaxsoN: Mr. Michaud knows him very well. I do not think he
was conductor for forty years—I will say twenty-five years—he did that six days
a week, and on the schedule rates of pay he had a fine income, and I told him to
hug that job as long as he could. When he retired an additional crew was put in
there. Two crews used to do it with two conductors, and I am not sure but
that two cab crews did that. When he retired and the older men went off and the
other men came in that road was probably handled by three crews instead of
two, and one reason for that was to give more employment in the days.of the
depression, we will say, or when work was slack. So all these men with the

igh incomes have been cut down. I will give you another illustration: the
C.PR. ran a road from Fredericton to Woodstock called the Gibson branch. My
old friend Charlie McGibbon was the conductor until the day he died. He went
on duty at half-past six in the morning and took his train out at 7 o’clock and
8ot to Woodstock and laid over four or five hours and came back to Fredericton
at 8 o’clock in the evening and had a half-hour to put his train away. He made
about, $15 a day, and we used to check it in the baggage car and try to find out
What he was going to make that year and I would tell him he should hug that
lob. He had a run of six days a week. Now two crews are doing it. There is
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a fiction in the minds of the public that these men are making an immense
amount of money. That may have been true at one time, but it is not true now.

Mr. Wavton: The percentage has been steadily decreasing; but it has been
held to consistently in spite of this wartime traffic.

Mr. JackmaN: Do the men get a day off a week as well as the Sabbath?

Mr. WaLtoN: In the running trades there is no reecognition of Sunday as
such because of the peculiar way in which the traffic runs, except on way
freights and branch lines where there is no operation on Sunday; but on the
main line we have to take the traffic as it comes.

Mr. JackmAN: You must give them a day’s holiday.

Mr. Warton: They get exactly the same rate for running Sundays as for
running any other day.

Mr. Jackman: I am asking if they do not have a regular Saturday or
Sunday holiday and whether they run five or six days a week?

Mr. Warton: They may work any number of days a week.

Mr. JackmanN: I am talking of time hours.

Mr. Wavrton: There is no recognition of Sunday or any other day or the
equivalent in these running trades. That is another of the disadvantages in
‘that line of work. You cannot say that you will be in on a definite day or at
home on a definite day unless you choose to lay off on your own account and
forfeit the pay. You cannot say to any man that -he will be off on Sunday.

Mr. Jackman: Out of seven days—seven consecutive days—does the
man work five days or six days or seven days?

Mr. WarLton: I cannot answer that question, because on one day if it is
freight service, for example, he may go on duty at four in the morning.

Mr. Jackman: What do you aim to do? Do you aim to give a man a
holiday a week or not?

Mr. Warton: No, we do not do so. The purpose of this custom with
regard to a monthly mlleage is that he will have a certain number of hours
~ out of the month free of duty but he does not get it because it happens to be a
Tuesday or a Saturday; he gets it in between trips.

Mr. JackmaN: I understand that.

Hon. Mr. Hanson: These men have no holidays with pay?

Mr. Warton: None whatever.

Hon. Mr. Hanson: You may recall—perhaps you do not—that an attempt ;

was made to have a seventh day of rest whether it was Sunday or not but that
didn’t go through.

Mr. Warton: Yes, it just was not possible particularly on lines connecting
with United States trafﬁc and now in time of war, of course, it would be
unthinkable.

Mr. Suaw: While we are at this point, at some time or other I wish t0
discuss the aspect of superannuation. Would this be an appropriate time t0
do so? We are dealing with salaries, and this is a very important matter, an
if this is the appropriate time I should like to discuss this matter.

The CrAlRMAN: We might as well go on with it now.

Mr. SHAW: T have before me a letter relating to a Mr. W. E. Evans of
Edmonton who was employed on the Canadian National Railway and retire
because of ill health. Now, T would not bring this matter forward if it were 8B
individual case, but there are certain charges and allegations which I thin
should be considered by this committee. I shall read one or two paragraphs from
this letter which was not written by Mr. Evans but written by a responsible
individual on his behalf:—
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- When the basis of the pension was changed from a non-contributory
to a contributory scheme, Evans had completed about 18 years of con-
tinuous service. During all this period there was only one month in
which he was unemployed, and he neither applied for nor received any
vacation.

In 1937 he received an official notification to the effect that the period
of continuous service for purposes of his non-contributory pension would
be 18 years 3 months, and that the amount of his pension would be
$399, provided he qualified by having the necessary length of service
and had attained the pension age.

When he applied for his pension recently, he received a revised state-
ment showing his period of continuous service cut down from 18 years
3 months to sixteen years odd. On protesting this he was able to show
from his own records that they had made a mistake and the figure was
revised again to 17 years 1 month. X

He happens to be one man in the whole service who kept detailed
records, and he protested this revision, showing an error of about four
months. However, this will make no difference to the reduced amount
of pension he gets because of the revision in his service. It appears that
the revision was made by deducting every day he was not working, even
though he was at home and available for duty.

Considering the long and continuous service which he rendered, that
this was recognized when he was informed in 1937 that his service for
pension purposes would be reckoned as 18 years 3 months, it strikes me
as the worst kind of meanness to revise his pension just when he is to
receive it. Even if they had made a technical error, surely a man with
such a service record and who had received no leave of absence for a
vacation or illness during all that time could have been given some
concession.

Evans tells me that this kind of thing is carried out on a wholesale
scale among the older men qualifying for pensions.

He goes on to state that Evans has masses of evidence which he can produce
In connection with this matter. I think this is a_very important matter, and
that we should get some information from the officials of the C.N.R.

Mr. Vaveuan: We will get some information on the Evans case. I do
not recall it, but our pension rules are very cut and dried affairs and every
man is given his pension strictly in accordance with the pension rule. We have
100,000 employees today and we must treat them all alike. Men at different
times are trying to get additional serviece for periods when they have been out
of service for one thing and another. We have a committee who deal with
Mmatters of that kind and everything is gone into very carefully on its merits,
and I am sure that no injustice is done to any man. :

Hon. Mr. Hanson: On your interpretation of the rules? :

Mr. Vaveuan: Exactly. On our pension board we have representatives
of labour and no representations have been made to us by labour that we are
N0t treating our men fairly. :

Hon. Mr. Hanson: I received a communication this week frorp a track-
man at Brown’s Flats in New Brunswick—that is on the St. John-Quebec
line—who was there for eighteen years, about, and he has reached what I
assume is the retiring age and he has been notified that he is not eligible for
any pension. I do not know anything about 1t. : 4 . o

Mr. Vavguax: The fault lies with the man because that service pen
Was decid‘gdLl(:pon at the end of 1934 and every man should have (_z!hecked up
With our pension department in the meantime to see that his service pension

Was properly established.
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Hon. Mr. Haxson: It was up to him, was it?

Mr. VavcHAN: Yes.

Hon. Mr. Haxson: Oh, well, now—was it?

Mr. VaveHAN: Not altogether, but he always has the privilege of taking
the matter up with our pension department and finding out what his record
is for pension purposes, and sometimes they do not do it.

Hon. Mr. Haxson: I am afraid that was the case here. However, I cannot
go into the details of this case because I have not got the reply; but this man
certainly looked forward to the time when he thought he was going to get
something; and he is out. This may be an extreme case. The pension is a
valuable one from the standpoint of the employee. I hope it is interpreted
liberally.

Mr. Vaveuan: I think the men in our pension board interpret the pension
rules liberally. In fact, if there is a question of doubt they would rule in
favour of the man.

Mr. Saaw: Mr. Chairman, may I ask Mr. Vaughan if he would check
this case and inform me as to the discoveries. From what I have been told
verbally apparently this man has made every effort and he feels he has been
discriminated against. It is also stated on his behali that this practice is
general among the older men qualifying for pensions. I do not think it should
be dropped.

Mr. Vaveran: We have had very few complaints from our men, but I
will get you full particulars of that case and give them to you.

Hon. Mr. Haxson: Mr. Vaughan, can you or somebody briefly state the
pension provisions? There is more than one scheme, is there not?

Mr. VavcuAaN: We have three pension schemes. There is the old provi-
dent fund on the Canadian government lines. No new members were taken
into that after the Canadian National pension scheme was started.

Hon. Mr. Hanson: Was that contributory or not?

Mr. Vaveuan: Contributory, yes; of course, the old members who are in
that are still carrying on and still contributing. Then there is the Grand Trunk
superannuation scheme. They have not taken any new members in for over
35 years but the old members are still contributing and carrying on. Under
those two pension schemes the ages of retirement and pension allowable are
different. So far as the Canadian National scheme is concerned, which
everybody is now on and has been on for some years, it is based, of course,
on a man’s service. The service pension was set up for every man at the end
of 1934 based on his years of service and his average pay over a period of
ten years.

Mr. Emmerson: Over the last ten years?

Mr. VavegaAN: The highest ten years in service.

Mr. EmMmerson: The last ten years?

Mr. VaveuaN: The highest ten years in service, the best ten years in

‘service; his service pension was based on that. Then he builds that pension up

in accordance with what he contributes and the railway matches dollar for
dollar up to 5 per cent. That is, if he contributes three we contribute three;
if he contributes five we contribute five; if he contributes ten we contribute
five. We will not go above 5 per cent.

Hon. Mr. Hanson: His contribution is optional on himself?

Mr. VaueHAN: Yes.

Hon. Mr. Hanson: Ultimately that will be the only pension system as these
older men drop out?
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Mr. VaveuaN: Exactly.

Hon. Mr. Hanson: You will have a uniform system then?

Mr. VavcHAN: Yes.

Mr. Duvc: What is the retiring age, 65 or 70?

Mr. VavenaN: Sixty-five is the compulsory retiring age.

Mr. Ross: When a man enters the service how is he made conversant with
the different pension regulations?

Mr. VaueHAN: A copy of the pension rules are available for him.

Mr. Ross: There is no effort to disseminate information continuously
through the system?

Mr. Vaveaan: That is going on all the time. The employees are kept
fully informed of the pension rules.

Mr. Ross: But not of their own status?

Mr. VaveHax: They have their own representatives on the pension
committee. Three members of the labour unions are on the pension committee.

Mr. Ross: I know there are always places where they can apply for,

information, but if it is anything like the army they just let the thing fritter
away, and the first thing you know they are in trouble. They do not keep in
close touch with the regulations. That is why I asked that question.

Mr. VaveaaN: We aim to keep the employees fully informed. We have
our Canadian National magazine and other means of doing so.

Mr. Ross: I was just going to ask that.

Mr. VaueHAN: It publishes articles from time to time on pensions, and T

think our employees are kept fully informed. _

Hon. Mr. Hanson: In addition to that do you not post notices at certain
terminals of any changes in these things?

Mr. VaveaaN: If there were any changes in the pension rules, which are
few and far between, notices would be posted, yes.

Mr. Jackman: What is your experience as to the percentage of contribution
by the employees? Do they take advantage of the plan up to the full 5 per
cent for the most part?

Mr. Vaveuan: They contribute all kinds of amounts, Mr. Jackman. Some
do not, contribute at all, and therefore they can only hope to get a comparatively
Small pension when they retire. Many contribute 1 or 2 per cent and we have

& few contributing 10 per cent. I could not tell you offhand the proportions

that contribute various amounts. :

Mr. Jackman: I want to find out what human nature does in a case like
this. That is my reason for asking the question. A good many do not take
advantage of the generous or salutary provision of the railway in matching
dollar for dollar up to the full extent. It is something they should do for

eir own interest.

The CramrMan: Can we proceed on page 13?

Mr. Jackman: I think Mr. Vaughan has an answer there.

Mr. Vaveaax: I probably could get for you, Mr. Jackman, the number of
Wen who contribute 1, 2, 3, 4 or 5 per cent. I have not got it with me.

Mr. Jackman: That is most interesting. They should be encouraged to
Contribute up to the maximum of 5 per cent. Members of parliament wish
they had the opportunity of doing that. _

Mr. Vaveuan: You would be surprised at the number of men who are
d.raWing out their contributions from time to time. They get hard up or
Sicknegg may strike them. Some man may have $800 or $900 or $1,000 to his

°redit and he will withdraw it.
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Mr. Jackman: Then you have to withdraw your contribution, too?

Mr. VaveuAN: It is cancelled, but we encourage our men to contribute to
the pension plan because we know it is in their interest.

Hon. Mr. Hansox: You carry your own insurance?

Mr. VaveHAN: Yes, we carry our own insurance on all railway property
with the exception of a very few risks that are covered outside.

Hon. Mr. HaxsoN: And your fund is now up to $12,000,000?
Mr. VaveHAN: Yes, sir.
Hon. Mr. Hanson: Is this invested in your own bonds?

Mr. Vavenaan: I think we gave that yesterday. Some of it is invested in
our own bonds and some guaranteed bonds and a little of it was invested some
years ago in municipal and other bonds.

Mr. EmMERsON: You were speaking of withdrawals from the pension fund.
What penalty is there with regard to that in the case of men who, on reduction
of staff, are laid off? Does that withdrawal affect their pension and their
seniority rights when it comes to taking on men again?

Mr. VaveaAN: No, their pension does not in any way affect their seniority
rights one way or another.

Mr. Warron: Is it seniority rights you are asking about?

Mr. EmMERsON: Yes.

Mr. Wavnron: So far as seniority is concerned a man who has worked for
us, other than the casual worker, once he is established with us if there is a
reduction in the force he is given preference over newcomers so long as he
keeps in touch with us, but if he is required and cannot be immediately located
then he is permanently dropped. That is the seniority if that is what you
are asking.

Mr. EmMversoN: There were cases under the provident fund where men
were laid off from the shops in 1930 and 1931 and they withdrew their provi-
dent fund money and lost their seniority rights, as I understood it, and position
on the seniority list.

Mr. Warron: I do not see how pension and seniority can conflict. One
is a service proposition and the other is governed by the regulations on pensions.

Mr. Coorer: There was a condition under the Intercolonial fund and it
came into operation in the period of depression. Some of the men did get
their moneys from the fund, left the service of the railway, and by so doing
lost their seniority rights.

Mr. EmMerson: Some of the men had to leave the service because there
was no work for them.

Mr. Coorer: They do not leave the service of the company because there
is no work. They just lay off.

Hon. Mr. Micaaup: In order to get the amount of money they paid into
the fund it was a condition of the old Intercolonial contract that they had to
abandon the service of the railway in order to be entitled to withdraw. That
is, in order to" get their money they had to comply with the provision.

Mr. Emmerson: Exactly. That is the penalty. To get the premium they
had to withdraw. They had to sign away their rights.

Hon. Mr. MicuAUD: Yes.

Mr. EmMERsON: During the depression when they had to have money, they
withdrew their money. They had to sign away their rights. Is there any
such condition in the present pension fund?
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Mr. Coorer: In the Canadian National pension fund the only condition
under which an employee can withdraw his funds is a state of urgent financial
necessity; and that, has been construed as sickness by the Pension Board.
For instance, take the case of a man who lays off; that would not be considered
a reason why he should withdraw his contribution from the fund. He must
be faced with some hospitalization costs which he cannot possibly finance or
something of that nature; because, to him, it is a very serious loss. He not
only loses his pension benefit which he has built up, but he loses the company’s
matching contribution. As a member of the pension fund board, I can say
that we scrutinize every application for a refund of contributions, and we
refuse to permit a refund of contribution unless we are perfectly satisfied that

the employee must have his money to meet an emergent personal financial
situation.

Hon. Mr. Hanson: I take it that he is out.

Mr. Cooper: He cannot repay it.

Mr. VavegHAN: He can resume contributions again.

Mr. Cooper: Yes, he can resume his contributions.

Mr. EmmErson: It does not interfere with his right to come back on the
railway?

Mr. VavesaN: No, not at all.

Mr. EmMEerson: If he has withdrawn it because of pressing conditions and
at the same time he has been laid off on account of reduction in staff?

Mr. Vaveuan: It does not interfere with that at all. On the Canadian
National general plan, we do discourage our men as much as we possibly can
against withdrawing their contributions from the fund.

Hon. Mr. Haxson: Is that true of the old provident fund?

Mr. Vaveuan: The old provident fund is different and the Grand Trunk
fund is different. They had certain benefits in those pension schemes that
our general fund has not. For instance, with the Intercolonial provident fund
I think they got one-sixtieth for each year’s service. If a man retired after
forty years service, he would get forty-sixtieths. I think in the Grand Trunk
Superannuation fund he gets 14 per cent for each year of service. But in the
Canadian National fund the terms are not nearly so liberal. The greatest
& man can get is 40 per cent of his highest average ten years salary. He cannot
get more than that under any conditions when he retires. .

Mr. JackmaN: You mentioned a service pension as if it were something

by which a man had a right to pension if he withdraws? What is that service
Pension ?

Mr. Coorer: The service pension is something entirely at the expense of
the company. ; '

Mr. Vaveuax: The service pension was set up for every employeg at the
end of 1934. He did not have to contribute to that. The service pension was
Set up by the railway, but he builds that up in accordance with subsequent
Contributions.

Mr. Jackman: That was just to take care of the service prior to 19347
Mr. Vaveuan: Yes.

Mr. Jackman: It does not apply to service since then?

Mr. Vaveuax: That is right. Shall we go on with the balance sheet?
The Cramrman: Page 137

Mr. VaveEaN: Yes.
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LIABILITIES
Stocks:
Capital stocks of subsidiary com-
panies held by public........ $ 4,564,600.00

Long term debt:
Funded debt unmatured:
Held by publie. 5. 0 0F0. $795,773,932.14
Held in special funds........ 13,422,142.05 809,216,074.19

Hon. Mr. Hansox: Has there been a substantial reduction in the funded
debt held by the public?

Mr, VaveaAN: Yes.

Hon. Mr. Hansox: We might have some details of that. Where is it?

Mr. Vaveaan: We will give you those figures.

Hon. Mr. Hanson: All right.

Mr. Jackman: Before you go on, may I mention the item with which
we closed yesterday, namely capital stocks of subsidiary companies held by the
public, $4,564,600 and the contra item on the other side, namely discount on
capital stock, ete. related to it. Last year, as you probably recall, it was sug-
gested that some of these subsidiary companies in which you had part owner-
ship should be put through the bankruptey courts, if you like, so that you
would acquire full ownership and thereby derive the full benefit of any of the
improvements you were making on them. I do not know whether we had
an expression of opinion from you as to what your view was on that, either
as to the principle or as to the timeliness of it. Would you care to express
yourself now?

Mr. VaveuAN: Qur legal department have it in hand now. There are
many complications in connection with it, but I had it up with them just a
few days ago. They are giving intensive study to it with a view to deter-
mining what is the best thing to be done having regard to all the circum-
stances.

Mr. JackMaN: Are there any, I will not call them critical angles to it,
or politic angles? I think you understand what I mean. Is it better for the
company, inasmuch as it is not going to mean very much except to straighten
up the accounts, give you a better looking balance sheet, and complete owner-
ship in this thing in case something does turn up in the future which might
prove embarrassing. Are there any reasons why it should not be done?

Mr. VavcaaN: Not from that standpoint. The principal reason seems
to be legal complications, but we are trying to get at the bottom of this.

Hon. Mr. Hansox: I suppose each case is a problem in itself?

Mr. VaveHAN: It is. There are a great many of these shareholders who
cannot be found. We have been trying to get in touch with them. They have
apparently passed out of the picture and no one knows where they are.

Hon. Mr. Hanson: It is easy enough to deal with them.

The CHARMAN: Proceed.

Mr. Vaveuan: Mr. Cooper will answer Mr. Hanson’s question.

Mr. Cooper: In 1942 there was a reduction in the amount of the funded
debt outstanding to the amount of $325,178,000.

Hon. Mr. Hanson: In 1942?

Mr. Coorer: Yes.

Hon. Mr. Hanson: $325,000,000?

Mr. Cooprr: Yes.
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Hon. Mr. Hanson: That is repatriation from Britain?

Mr. Coorer: $289,000,000 of that was by process of repatriation, yes.

Hon. Mr. Hanson: What did they consist of—Grand Trunk securities?

Mr. Coorer: You want the different issues?

Hon. Mr. Haxson: If you could file a table, it would meet the situation.

Mr. Coorer: Yes. We can file a table showing that.

Hon. Mr. Haxson: It is not in the accounts here?

Mr. Coorer: No, sir.

Hon. Mr. Hanson: With respect to the balance of $26,000,000, may I
ask what they were? Were they ordinary retirements?

Mr. Coorer: Yes. On page 9 of the report we show that $32,024,000 of
securities matured and were retired during 1942.

Hon. Mr. Hansox: That is matured?

Mr. Coorrr: And then there was $9,490,000 of principal under equipment
trust and sinking fund issues which were brought in.

Hon. Mr. Hanson: Those are other maturities?
Mr. Cooprr: Yes, sir.

Hon. Mr. Haxson: Then you paid the government $14,000,000. You
might file that table. How did you finance this $299,000,000?

Mr. Coorer: We borrowed the amount from the dominion.

Hon. Mr. Hanson: From the dominion government?

Mr. CoopPer: Yes.

Hon. Mr. HansoN: Are they outstanding? According to this balance
sheet, they are not outstanding as a liability.

Mr. Cooprer: Oh, yes, they are.

Hon. Mr. Haxson: You have transferred them from a liability to the
bublic to what?

Mr. Coorer: To the dominion.

Hon. Mr. Haxson: To the dominion of Canada?

Mr. Cooper: Yes.

Hon. Mr. Hanson: Do they come into the $519,000,000?

Mr. Cooper: That is right. You will see the details of that on page 22.

Hon. Mr. Hanson: If they are there, all right.

Mr. Coorer: Yes. The details of the $502,000,000. shown on page 22
Show the different financing acts; and you will notice in that amount is
$277,000.000 for repatriation of securities; also $106,000,000 which was also
Tepatriation of the Grand Trunk debenture stock.

Hon. Mr. Hanson: These are held by the government against the railways?

- Mr. Coorer: Yes.

Hon. Mr. Haxson: Do they obtain any income from them?

Mr. Cooper: Oh yes, sir.

Hon. Mr. Hanson: So it is really a transfer to the government of Canada
ad js done as a matter of government policy?

Mr. Cooper: Yes, sir.

Hon. Mr. Hanson: No saving to you? :

Mr. Cooper: Oh yes, definitely; there was some saving.

Hon. Mr. Haxson: You got a low rate of interest?

Mr. Cooper: Yes, there was a saving in interest on the securities out-.
Standing; the average’ interest rate was something like 3-92 and dominion

dvanced the money at 3-5.




186 STANDING COMMITTEE

Hon. Mr. Haxson: Do the government own these securities?

Mr. Cooper: That is for the government to say, I suppose.

Hon. Mr. Hansox: That answers my question. I have always wondered
on this question of working capital; you have to borrow the working capital
now under present conditions. or do they not allow you to provide your work-
ing capital out of earnings; why is that?

Mr. Coorer: Under what might be called prewar conditions, normal con-
ditions, the railway had adequate working capital, but with the expansion:
of business due to war we have had to increase our working capital and we
had to borrow some from the government; in addition we have used some of
the money created by reserves, which have been discussed in this committee.

Hon. Mr. Hanson: Now, then, as you say, you have to have working
capital due to the increased demands being made on the road and where you
have not sufficient in your reserve you have to borrow from the government?

Mr. Cooper: Yes.

Hon. Mr. Hanson: Where other people would borrow from banks?

Mr. Cooper: That is true.

Mr. Jackman: That amount: of $16,000,000, Canadian government rail-
ways working capital, is that filed from the government?

Mr. Coorer: No. That is an item of a special nature. When the Canadian

government railways were operated directly by the Department of Transport

they required a certain amount of working capital and it was advanced out of
public funds for the Canadian government railways—

Mr. Jackman: Voted each year by parliament.

Mr. Coorer: It had been voted. When the Canadian government railways
were transferred to the Canadian National for management the working capital
came to use with the road and we took it up in our accounts on one side as &
working capital asset and on the other side as a liability to the Dominion,
and the liability has remained more or less stationary since 1923.

Mr. Jackman: You have continued that arrangement?

Mr. Coorer: Quite.

Mr. Jackman: Was it $16,000,000 from the government?

Hon. Mr. Hanson: You pay interest on that?

. Mr. Cooper: No, sir. In the old days of the Canadian government opers-
tion, that railway was not charged by the government with interest on publi¢
funds used for their construction and operation. Since 1923 the Canadial
National Railways have had to finance the additions and betterments an
find equipment for it—that is, for the Canadian government roads—the cost
of doing that has become a charge against Canadian National Railway®:
" Under Canadian government operations that cost would have been absorbed
in the public accounts. ¥

. The Cuamman: Order, gentlemen, please; the reporters state that they find
it difficult to hear the proceedings; would you speak a little louder, please? -

~ Hon. Mr. Hanson: Oh, I am sorry. Have you any other similar situation®
in your accounts to this one, or is that the only one?

Mr. Coorer: That is the only one, and it has been in our balance sheet for
the last twenty years.

Mr. JackmaN: This identical amount? "

Mr. CoorEr: Yes, the identical figure; I do not think it has chang?d }fﬁe
twenty years. They turned over $16,000,000 of stores and accounts recelva%.
and we absorbed that into working capital. We are not attempting to repay
to the dominion government. We do not think we should.
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Mr. Jackman: Surely you must make some adjustment from an accounting
standpoint; you could not carry that forward year after year.

Mr. Cooper: I do not think so, Mr. Jackman.

Hon. Mr. Hanson: Now, Mr. Cooper, with respect to the securities
repatriated; were all the securities held in Britain against the company
repatriated; or, are there still some outstanding securities over there?

Mr. Coorer: The vesting order issued by the British treasury, of course,
- could only lie against the securities owned by British residents or residents
- of the United Kingdom.

' Hon. Mr. Haxsox: It only went that far; might it not operate against
securities held by foreigners, people in other European countries—it could not
' go that far?

Mr. Cooper: The vesting order was against securities owned by residents of
| the United Kingdom.

| G I;Ion. Mr. Hanson: It did not include securities owned by foreigners, residents
E rere !

Mr. Cooper: Then, if any of these securities affected by the vesting order are
¢ held by Canadians we have undertaken to buy them in at the vesting price.

v Hon. My. HansoN: You mean from Canadians residing in Canada?

i Mr. Cooper: Yes, sir.

V Hon. Mr. Hanson: I am not speaking of that; I speak of securities of the
‘I1 System physically held in Britain by United Kingdom Nationals, or of any
|

bersons holding them say from other countries of Europe—you say it did not
apply to them? :

i Mr. Cooper: No, the vesting orders certainly do not extend beyond residents

. of the United Kingdom.

L Hon. Mr. Hanson: I see, it was limited to that.

\ Mr. Cooper: Yes, sir.

Hon. Mr. Hanson: So there may be, there are undoubtedly then some still

_ Outstanding which have not been repatriated, and they will be held mostly

[ on the continent?

1 Mr. Coorer: You might have securities of a particular issue held in north
Ireland, they would be subject to the order; but if held in southern Ireland they

.~ Would not be subject to it:

B Hon. Mr. Hanson: So there may still be a further substantial quantity yet
of these shares outstanding?

. Mr. Coorer: There may be some of the securities held by other than British

| Tesidents, just how much it is hard to say.

' Hon. Mr. Hanson: You said you were making an offer to Canadian owners
On the basis of the same price as was indicated in the vesting order; what has
been the effect of that offer?

Mr. Cooper: I cannot put my finger on the amount at the moment. There
hag been a certain amount turned in under the offer made by the railway. I may
Add that it was a rather small amount.

Hon. Mr. Hanson: How much remains to be repatriated from overseas, can
YOu give us that? .

Mr. CoopEr: It is very difficult to say that; ther_e may be quite an amount

utside securities that have not yet been turned in.

Hon. Mr. Hanson: Even those held by the British government?

Mr. Cooper: T was thinking of residents of the United Kingdom who, because
ar conditions, may not have been able to find their securities, that they may

of o

of
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be tied up in estates and for one reason or another have not yet been turned
in; but they are legally I think the property of the British government and the
interest on them would be discontinued—sooner or later the transfer of the
securities will be made. )

Mr. JackmaN: Is there any reason to think that that might be a substantial
amount; after all, you have stopped the interest on them.

Mr. Coorer: I don’t think it is any large amount.

Mr. VaveaAN: In addition to what was included in the vesting order we
called for redemption the remainder of an issue of $60,000,000 Grand Trunk 4
per cent guaranteed stock not subject to the vesting order. The general policy.
has been to get in as many sterling securities as it is possible to get in; mainly
by the vesting order, and otherwise by offers made for that purpose by the
company.

Hon. Mr. Hanson: And, by legal retirement?

Mr. Cooper: Yes.

Hon. Mr. Haxson: Are any of those held in France?

Mr. Cooper: I have no doubt there will be some, and some in Germany.

Hon. Mr. Hansox: You are not able to tell us what proportion or how
much, in dollars and cents, of these securities really should be repatriated under
the scheme and which are still outstanding or where?

Mr. Coorer: No, I am afraid I cannot answer that; I think it would be 8
small proportion.

Mr. Jackman: Have you any way of telling when the coupons are presented
for paymen in Canada, United States or Great Britain where these securities are
located that you have not been able to retire? Do you get them from other

countries? Can you tell from your banking connections where a coupon is pre= . =

sented for payment?

Mr. Coorer: Yes. Most of these are registered securities. The register
shows the domicile of the registered holders.

Mr. Jackman: Most of these securities are registered?

Mr. Cooper: Yes.

Mr., VavgEAN: We have a registration office in London, England, as well
as in Canada.

Mr. Jackman: Debenture stock?

Mr. Cooper: Debenture stock would all be registered.

Mr. Jackman: Most of these securities we are talking about are debentu®

stoek?

Mr. CoopEr: A large proportion, yes.

Mr. Jackman: Do you know exactly?

Mr. Coorer: In the case of registered stock, yes, we know where they ar¢

Hon. Mr. Hansox: I think we should have this because due to the inte™”
national situation, we will say, of lend-lease, there may be complications late®
somebody else may have a claim against the securities.

Mr. Coorer: Can we have exactly what it is you want?

Hon. Mr. Hanson: If it is not too much trouble I should like to kno¥
how much in terms of dollars and cents—that is, gross, and if you can give u:
the details so much the better— of your securities are still held in Britait
elsewhere on the other side.

Mr. Coorer: When you say “other side” you mean in Europe?

mation.

Hon. Mr. Haxson: In Britain and Europe, if you can give us that infor”
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Mr. Cooper: Let us say the United States?
. Hon. Mr. Hanson: No, I am not asking that at the moment because there
1s no reason for that; whatever there is outside of the United States—

Mr. Cooper: Yes.

Hon. Mr. Hanson: —and Canada.

Mr. Cooper: We shall try and get that for you.

Hon. Mr. Hanson: It is a reasonably small quantity, you say?

Mr. Cooper: Yes.

Hon. Mr. Haxson: The registered stock is easy but the bearer bonds may
be more difficult.

Mr. Vaveran: We will get all the information we can on it, Mr. Hanson.
Current Liabilities:
Traffic and Car- Service

Balanees' —iCredib : s v dadiit v $ 8,820,309.43
Audited Accounts and Wages

PaYADIC oot n e e Ak e 13,083,237 .44
Miscellaneous Accounts Payable............ 4,338,900.95
Interest: Matured Unpaid. .o i.: o vl v s 6,656,933.50

Hon. Mr. Haxson: That is a very sizable sum for interest matured unpaid.
What does it mean?

Mr. Coorer: Interest acerued to December 31, 1942, which is not yet due for
payment. It may be due, for instance, on the 1st of March. We would have
four months’ accruals in that amount. We charge four months’ interest to our
income statement and set up liability under this.

Hon. Mr. Hansox: To take care of the situation?

Mr. Cooper: Yes. The railway accounts are on an accrual basis, not on a
cash basis. :

Mr. Suaw: May I ask to whom these interest charges are payable?

Mr. Cooper: To the holders of the securities; and the securities themselves
are all listed on pages 21 and 22 of the report.

Mr. SEaw: What I had in mind in particular was the bank interest. What
Proportion of that is bank interest?

Mr. Coorer: Not any.

Hon. Mr. Hanson: The government is the railway’s banker; they do not
orrow from the bank.

Mr. Cooper: We are not borrowing from the bank at all today, no.
Mr. VauGHAN:

Unmatured Interest Accrued:............. $ 7,018,836.34
Unmatured Rents Acerued. .......cccouuev. 403,347.04
Acerued. -« Tax: Taability coa i oid Ko ww Lt 2,516,298.54
Othier: Current Laabilities 5 {a st o 3,470,454 .31

$46,308,317.55

Hon. Mr. Hanson: You have tax accruals in certain municipalities and in
the provinces. What is your total tax bill?
Mr. Vaveuan: Six million odd.
. Hon. Mr. Haxson: What does your eompetitor pay, do you know that,
Meluding income tax, if you know?

Mr. Cooper: Our taxes in 1942 were $6,930,000.
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Hon. Mr. Haxson: That goes principally to provinces or municipalities
or to where?

Mr. Coorer: It would be to municipalities, also unemployment insurance
tax.

Hon. Mr. Hanson: What proportion would be unemployment insurance?
What I am trying to get at is this, you pay actually no direct taxation;
unemployment insurance is an insurance premium.

Mr. Coorer: Unemployment insurance 1942, paid the dominion government
by the railway, $784,000, by the express department $33,000, by the telegraph
department, $38,000.

Hon. Mr. Haxson: Then you paid Workmen’s Compensation too; is that
included?

Mr. Coorer: No, sir; that would not be a tax,, that would be an operating
expense.

Hon. Mr. Hanson: That is a necessity?

Mr. CoopEr: Yes.

Hon. Mr. Hansox: Then the balance would be, whatever it is, paid to the
provinces and municipalities. r

Mr. Coorer: We have a lot of United States taxes.

Hon. Mr. Hansox: I am thinking of Canada. What I am trying to arrive
at is this. You pay the provinces of Canada certain sums by way of lump sum
taxation. ‘

Mr. Cooper: No, sir; not in 1942. The provinces vacated the corporation
tax field.

Hon. Mr. Haxson: That was done away with?

Mr. CoopEr: Yes.

Hon. Mr. Haxson: That was done by arrangement with the provinces?

Mr. CoopER: Yes. \

Hon. Mr. Hanson: Did you gain that?

Mr. Coorer: Yes we gained by that.

Hon. Mr. Hanson: Other people did not.

Mr. VaveaAN: Our competitors gained it just as much as we did.

Hon. Mr. Haxsox: I was not aware of that; if I knew, I have forgotten. I
never could understand why railways should pay taxes to the province of New
Brunswick. Personally they never gave you any services for the amount you
paid them, and they did not turn any of the taxation over to the municipalities.
They got that taxation for a great many years under the law of the province:
Now I think they do pay some money to the municipalities. In the past the
province of New Brunswick was simply grabbing that up for their revenue an
they did not pass it along to the municipalities. It is different now.

Mr. Jackman: Just by way of offering a correction to your statement, M-
Vaughan, that you competitors shared also in the release from provincial taxation,
may I say, of course all companies shared in the release from provineial taxation;
however, they get it through federal taxation because it was made so onerou®
and so heavy that the provinces had to get out of the field. As far as the insuranc®
companies were concerned they were given release and so were the banks, but 1
order that they should not be any better off than they were before the dominio®
government, put a very special assessment on banks and insurance compani€®
so that they would pay at least as much as they were paying before. I shoul

think your company was probably the only corporation in Canada that gob # A

break on this.
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Mr. VaveHAN: I would say, this, Mr. Jackman, that there are advantages
and disadvantages to us in being under government control. I mentioned the
other day some of the disadvantages to the extent of many millions of dollars,
this is probably where we get some advantage to the extent of a comparatively
small amount of money. 3

Mr. Jackman: May I ask a general question about your current banking?
Suppose the traffic increases very greatly in the year, as it has during the past
year, and you find yourself temporarily short of working capital, you cannot go
to a commercial bank, I suppose, to get the money, you have to see it beforehand,
budget for it, and get it from the government?

Mr. Coorer: We have borrowed from the government with regard to
working capital.

Hon. Mr. Hanson: Temporary working capital during the year. If you
find that you will need another $5,000,000 you go to the government and ask
for a loan?

Mzr. Cooprer: I think we got about two and a half million dollars in 1942
from the government for working capital. I might say too that the govern-
ment, on the other hand, is owing us a very substantial sum for traffic.

Mr. VaveuAaN: On which we get no interest:

Hon. Mr. Haxson: Do you pay the interest on these current advances?

Mr. Coorer: We certainly do. ,

Mr. VaveuaN: Three and one-half per cent. That is the general rate
we pay the Dominion of Canada.

Mr. Coorer: At the end of 1942 the dominion government were owing
us for traffic and other accounts of that nature $15,815,000.

Hon. Mr. Haxsox: Do you find they are much slower pay than the
ordinary commercial customers?

Mr. CoorEr: I would say they are slower, and one reason for that is that
the size of the account is tremendous. If you take only the accounting—take
the number of warrants which are turned in by the armed forces to our agents
who remit them to the central revenue office where they are collected and put
in the for of bills against the government—there is a considerable amount of
work involved and that involves delay. :

Hon. Mr. Hanxsox: Do you run an account with the banks—a checking
account? Do you borrow occasionally from the banks, or did you do so in
days gone by? :

Mr. Vaveaan: We have in days gone by borrowed from the banks with
the approval of the government.

Mr. Coorer: That is not recent.

Hon. Mr. Haxson: Not in your position today; you have a credit balance.

Mr. Vavguan: We have a credit balance with most of the banks.

Hon. Mr. Hanson: What rate of interest did the banks charge you in the
old days?

Mr. Vaveuan: I could not say that offhand, we always-made the best deal
:Ye could with the banks and I think we got a reasonably low rate at that
Ime.

Hon. Mr. Haxsox: Of course, they cashed all your cheques free of charge
and they rendered a lot of service, and they are entitled to some compensation.

Mr. Cooper: Our statement shows at the end of the year in the current
assets, $10,242,000 of cash at the banks.

Mr. Jackman: You are allowed interest on that, I presume? .

770993
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Mr. Cooper: There is a small interest. You know how small the interest
rate is today.

‘Mr. Jackman: 1 was wondering how the banks can afford to look after
your business when you never borrow from them, and you do not have a large
deposit, except working capital?

: ‘Mr. Cooper: They get the benefit of whatever balance we have. They
have the use of that money. It is worth something to them.

‘Mr. VaveHAN: They are all after our banking accounts.

Mr. Jackman: I suppose, of eourse, that ‘it brings other business. That
‘must be'the answer.

Hon. Mr. Hanson: It takes it away from some of the banks.

Mr. VavgHAN: Dominion of Canada—Proprietor’s Equity.

DOMINION OF CANADA—PROPRIETOR’S EQUITY

Balance at Change Balance at
31st Dec., 1941 during year  31st Dec., 1942

Canadian National Railway Company, Capital

T T PO O SRR (DRl SRS e Ly $ 18,000,000 00 $ 18,000,000 00
The Canadian National Railways Securities

Trust, “Oapital ‘Btock - ccilseviciiocoones 267,283,019 32 $31,559,862 85 298,842,882 17
Capital Expenditures on Canadian Government

BEEWBTE: [ 00 0 o e wl s sts e 5 s 377,893,343 58 8,211 63 377,885,131 95

$663,176,362 90 $31,551,651 22 $694,728,014 12

Hon. Mr. Hanson: Is that $8,000,000 the old figure?

Mr. Cooper: That is carried through from the time of the capital revision.

Hon. Mr. Hansox: How much was cut out then?

Mr. Coorer: Well, the Canadian Northern capital stock was $100,000,000
‘and there was $82,000,000 of it cut out. $18,000,000 is the amount which
the dominion had paid to acquire the stock of the Canadian Northern Railway.

Hon. Mr. HansoN: That was actual cost.

Mr. Coorer: Yes, sir.

_ Hon. Mr. HAnson: Now, with regard to the five million shares of Cana-
‘dian National Railway security trust will we deal with that later on?
Mr. Coorer: Yes, sir.

Hon. Mr. Haxson: This capital expenditure of $377,000,000 odd, is that
the f?igure put in for the old Canadian government railways that were taken
over

Mr. VaveHan: That is right.

Hon. Mr. Hanson: Plus the material and so forth? That is the physical
property?

Mr. VaveHAN: Yes, sir.

Hon. Mr. Hanson: That has never been depreciated, I suppose?

Mr. Coorrr: No.

Hon. Mr. Haxson: It still stands as the accumulated value?

- Mr. Coorer: There have been some adjustments. Some of the govern-
ment property has been transferred from the Department of Transport to the
‘Department of Public 'Works, and we make an adjustment of those.

Hon. Mr. Hanso~: It remains constant.
Mr. Coorer: Substantially so.
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Hon. Mr. Hanson: That includes the transcontinental.

Mr. Coorer: Yes. It is all the government railways except the Hudson
Bay road.

Hon. Mr. Haxson: That is in a class by itself. Are you operating that?

Mr. Coorer: We are operating it as an agent for the government.

Hon. Mr. Haxson: Only. That is what you have always done.

Mr. Coorer: Yes, since about 1926.

Mr. Jackman: Who gets the balance sheet of that railway?

Mr. Cooper: The government.

Mr. Jackman: When do we see it?

Hon. Mr. Hansox: Never. You can get it in the public accounts.

Mr. Jackman: Do they publish an operating statement too?

Hon. Mr. Micaaup: Not in detail, no. I have not got the public account
—there is a lump sum, I think, showing the difference between the cost of
operation and the actual disbursements.

Hon. Mr. Hanson: Outgo and income—mostly outgo?

Mr. Vavegaan: The Hudson Bay road is doing a little better than earning
its operating expenses now.

Hon. Mr. Micaaup: The eskimos seem to have come into their own.

Mr. VaveuAN: The next item is major contingent liabilities. That is
followed by the certificate of the auditors, George A. Touche & Co.

Mr. JackMAN: Do you want to take up these contingent liabilities now?

The CuarMaN: That is about all we have to do with this report.

Mr. VaveHaN: 1 think we will make better progress if we keep to the
various pages of the report, one at a time. We are at page 15, I think. I will
deal with the totals on page 15, if that is agreeable to the committee.

CONSOLIDATED INCOME ACCOUNT

1942 1941
Railway Operating Revenues.........cocoeeiveerseonnsannnns $375,654,543 40 $304,376,778 12
Railwa?\" Operatingg BIEPARBE L5 o ool i st Ee Sk s B s re i Ao 288,998,674 72 237,768,437 13
Net Revenue from Railway Operations.................. $ 86,655,868 68 $ 66,608,340 99
‘Railway Pax - Avormali . i AR T T« S B SRS 6,020,140 74 6,926,512 63
Railway -Operating FHCOME. .« ovisiev o v vine sisioss o siaia's ois s dioaiae $ 80,635,727 94 § 59,681,828 36
T . FIDCOTIOLINERE L. s oo ovriin s AT s s T TS SO 108,629 51 114,457 21
ent from Passenger-Train Cars......ce:eececiteonnoociases 276,871 98 222,056 70
Rent from Floating Bquipment. .........ououievuemnceesses 10,413 38 466 31
Rent from Work %quipment. e 2 b e o AT o o o g e BB 107,544 10 168,327 51
Joint Facility Rent INCOME. ... .. nnennennnnnsesnnessensns 1,874215 00 1,677,688 15
Hire of Freight Cars—Debit Balance.............ooseseseenn 5115873 74 3,460,502 17
TR e et o S A RO 62,772 33 32,450 19
Rent for. Passenger-Train (Carstds s s sisnaibican s o oo dbiahie dade 495,442 65 392,130 23
ment for  Floating FQUIDINERT: <« b s ewen s gnias sou s e do filel A vs 17,883 33 68,283 58
ent f BRI 5o et e A s SR s Tevies o et ST e e, 7,325 35 21,623 27
Joiv tor Work Equipment....
SIBG - Pacility  Renti=Debib. . i baassss oo apiefsas s 2,383,882 98 2,263,257 44
Net Railway Operating Income......coceuieeiiieseisoasans $ 74,930,221 53 $ 55,626,577 36
Reven :
ues from Hotel Operations..........eveeees co.. 4,895,506 40 4,467,078 53
Bxpenes of “Hotel t(e)lpggfir:xfé?f’f. .. 4174077 36 3733762 27
EOENAON, TEOLE] TPEODEILY S + o o v o St ss b fnbn el s il e wia's 151,705 62 141,815 55
Hotel Property..........
i - Net Hotel Operating Tncome........eeeeessseernesnscens $ 560,723 42 $ 591,500 71
77099_35
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CONSOLIDATED INCOME ACCOUNTS-—Con.
1942 1941

Income from Lease of Road and Equipment........cooovuuunn 55,002 57 70,903 32 r
Miscellaneons Rent TNeomes. . . satiiatiseon einsd s svass sos vidivis 796,904 21 792,089 48
Miscellaneous Non-Transportation Property—Credit........... 351,632 50 292,654 63 j
Separately Operated Properties—Profit or Loss.............. 629,843 17 360,935 35 3
S Tiaend TOCORIE, 3 Dt b athn s et i i g Ol s 0y B i o s tAn & 5 08 o 372,336 75 550,072 00 1
Tncome from ‘Funded Becuritienls Vi ait i & Sl iidaiioves 2,380,836 57 1,944,841 41 .
Income from Unfunded Securities and Accounts............... 301,051 74 232,495 73 4
Income from Sinking and Other Reserve Funds............... 199,163 57 156,311 39
Nseellanicons” IICOMIe 7 o citie soh ittt avs sis e s imichia s ' s s FoaTh 1,295,022 30 1,293,854 96
Miscellaneous Rents—Debit i..cveccvvtocncacararsoidnbooenss 541,459 33 557,368 63
Miscellanieous: Tax, Aecruals. -iiui s aniincats isis v . opt st aton 96,057 78 90,068 01
Miscellaneous Income Charges and Appropriations............ 2,291,787 85 1,941,613 79

Income Available for Fixed Charges.........cccvvvuuinnnnn $ 78,952,433 37 $ 58,601,315 21
Rent for Leased Roads and Equipment...................... 1,483,345 19 1,499,376 48
Interest on Funded Debt—PubliC.....ocveneuvrriinrnennennn 34,949,557 92 44,698,226 88
Interest on Government Loans................ ARG IS 14,032,634 59 5,646,762 24
Intereg»t on’- Unfunded Db o TaL h IR el s cwll SNl 192,017 48 145,202 57
Amortization of Discount on Funded Debt.......ccovvviinnn.. 1,012,379 87 1,172,786 26

Eotal: Fixed Charges. oo, i 5 oot o 10 urs gL B, $ 51,669,935 05 $ 53.162,354 43

Income Balance transferred to Profit and Loss........... $ 27,282,498 32 $ 5,438,960 78

Mr. Nicuorson: Has Mr. Vaughan figures available for the worse year?

Mr. Vavcaan: We have that information available and we can give it to
you.

Hon. Mr. HansoN: Are you going to skip from page 14?

Mr. VavcaAN: We will come back to that. The amount at the bottom of
page 15 is carried over to page 14.

Mr. Cooper: The worst year was 1933 when our gross revenues were
$148,519,000 and our expenses were $142,.812,000 with a net revenue of $5,707,000-

Mr. NicHoLsox: Your operating revenue has always exceeded your
expenses ?

Mr. Coorer: We have always managed to pay our expenses.

Hon. Mr. Hanson: Of course, that does not include any interest.

Mr. CooPer: No, sir. ‘
~ Hon. Mr. Hanson: In any proper accounting should that not include
interest?

Mr. Coorer: Not as an operating expense; interest is charged agailﬁ!ﬁt
income for the year. :

Mr. Hanson: That is right.

. Mr. VavenAN: Railway tax accruals, $6,926,512 in 1941 and $(;‘\,020,140 ol
in 1942. :

Mr. JackmaN: Where is that? i

Mr. VaveHAN: Page 15. 4
Mr. JackmaN: Why is that down from $6,900,000 to $6,000,0007 I a®
not sure I understand that exactly. 3

Mr. VaugHAN: One reason it is down is on account of the provineial taxes S
about which Mr. Hanson spoke. :
Mr. JackmaN: If that is the main one that is enough.
Mr. VaveuaN: That is the main reason. Railway operating incom?
$59,681,828 in 1941 and $80,635,727 in 1942. Do you wish me to read all this
or just the totals? ,
Hon. Mr. Haxson: Just the totals.
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Mr. JackmaN: I do not know whether it would help people to read your
report if you would group your debit and eredit items together a bit more instead
of having them all mixed up here. I do not know what the purpose of this
report is and to whom it goes. There are no shareholders except the Crown. I
do not suppose you send it out to all your employees, but you have almost got
to be an accountant to understand some of it. If you are not used to accounting
terms it is difficult to understand and comprehend it.

M_r. _COOPER: I think ﬁhore is some point in what you say, Mr. Jackman,
but this is the ordinary railroad income statement set up on the standard form
provided by the authorities, and on that basis is comparable with all other
carriers. I can see for the information of this committee it might be set up a
little differently. This report goes into the hands of bankers and financial
houses and other carriers, and from their point of view what might be satis-
factory for the committee might not be satisfactory for them. So we cannot
pl_ease both of you, but what we did yesterday was to file a statement, which
will be in the minutes of this committee, grouping all the credit items and all
the debit items breaking down the total of $12,000,000 which was referred to
yesterday.

Hon. Mr. Hanson: May I ask where your capital expenditures are in this
report?

Mr. Cooper: They are on page 20.

Hon. Mr. Hanson: Property investment account.

Mr. Coorer: It shows our expenditures in 1942 were $21,109,000.

Hon. Mr. Hanson: Some time during this investigation I would like to
have some sort of breakdown on the figures which were used by the Minister
on the 19th of March at page 1417 of Hansard in which he said the Canadian
National railways has spent $4,646,375 in New Brunswick since the beginning
of the war. I would like to have a breakdown of those figures. I have obtained
from an issue of the St. John Telegraph Jowrnal of March 27th the following
figures: For 1939, $549,135; 1940, $1,086,846; 1941, $2,421,595; 1942, $588,799,
making a grand total of $4,646,375. 1 want to know whether those were capital
€xpenses and what was their character. _
~ Mr. Cooper: A question has been asked on that and we are at work in
Montreal trying to get that detail together.

. Hon. Mr. Hansox: That would include the new train operating device, for
Instance? (
. Mr. Warrox: That is not entirely in New Brunswick, only a portion of it.

Hon. Mr. Hanson: We are trying to test out these figures because there is
3 feeling in the province that we have just had chicken feed down there out of
the war expenditure. The effort made in this speech to which I referred showed
that New Brunswick had not/ fared-so badly, that we had $80,000,000 or
$90,000,000 spent in the provinee and it included this item of '$4,646,375 to syvell
he total. Of course, there is a great lack of war employment down there in a
Province that has subseribed—this is just a general observation—so generously
to Red Cross, to government loans, to all other war effort. We feel we have
een slighted in the government war expenditure.

The Cuamrmax: Shall we proceed?
Mr. Vaveman: I may say we have not spent a dollar any place or in any
Province that we did not need to.
_ Hon. Mr. Hanson: I will make that quite clear. I am not indicating the
Tallway at all, but I want to know what these figures are to see if they bear
Out the Minister’s statement. I will lay the cards right on the table.
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Mr: Jackman: Just before you leave the terminology of this income
account, why do you not put your debit items in italics? I notice you use italics
elsewhere in the statement at the back. Would that not draw one’s attention
more clearly to the fact some of these items are out-go and others are income?
That is in the difference of $18,000,000 and $74,000,000.

Mr. Cooper: I think we could improve this. I grant you for the purposes of
this committee this statement could be set up in a better fashion, and next year
we will try and do so.

Hon. Mr. Hanson: Of course, you would arrive at the same thing.

Mzr. CoorEr: Yes.

Mr. Jaceman: Of course, you cannot please everyone. We are not asking
that you suit us alone because after all you can explain it to us but on page 18
under transportation expenses where you have got two items—

Mr. McCurrocH: Let us wait until we get to that.

Mr. Jackman: I am sorry, but I wish to take this up now; operating joint
yards and terminals, you have got the debit there in ordinary type and you have
got the credit in italics; why do you not use that method for the consolidated
income account:

Mr. Coorer: 1 think that is a good suggestion.

Mr. JackmaN: All right.

Mr. VaueHAN: Do you wish me to read all these items after railway operating
income or just the totals?

Hon. Mr. Hanson: Just the totals.

Mr. VavcHAN: Net railway operating income, $74,930,221 in 1942 as against’

$565,626,577 in 1941. Revenues from hotel operations, $4,895,506 in 1942 as
against $4,467,078 in 1941. Expenses of hotel operations, $4,174,077 in 1942 as
against $3,733,762 in 1941.

The CHAIRMAN: Are they all paying now?

Mr. VaueHaN: It depends on what you call paying.

Mr. NicaoLsoN: Could we have a breakdown showing the position?

Mr. VaveHAN: We have already filed that. That is in the record now.

Hon. Mr. Hanson: The trouble is I have never received any of the printed:

report of this committee. Has it been printed yet?

The CHAIRMAN: Just the first report as far as I know.

Mr. VauvcaaN: We have not seen any.

Mr. EmmEersoN: The order to print it was held up in the House.

Hon. Mr. Hanson: I offered to let that part go through.

The Cramrman: The printing was only authorized on Wednesday so they
could not get at it.

Hon. Mr. Hanson: I offered to let: that go through.

Mr. JackmaN: As a result of these hotel operations for the year you had
quite a bit bigger gross, $230,000 odd nearly and you made $22,000 less money-

Mr. VaveHAN: You will observe that $10,000 of that has been taken up in

taxes. Of course, the cost of living bonuses are in there, and the cost of meals
and rooms as you know, have been frozen. We could not increase them to meet
our added expense.

Hon. Mr. HansoN: They took the opportunity to increase them before that
order came in. I am not complaining but that is kind of a joke, you know. You
got out from under.

Mr. VaveHAN: Tt was not done with that purpose. We did not know the
order was coming along.
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Mr. McCurrocH: They are getting more for their coffee now.

Hon. Mr. Hanson: Yes, in the dining room cars but not in the hotels.

Mr. Vaucnan: The cost of living bonus in hotels in 1941 was $100,000; in
1942 /it was $255,000; an increase in the cost of living bonus alone of $155,000.

Hon. Mr. HansoN: You cannot have your cake and eat it too. If you are
going to have higher expenses, you have got to take the consequences. There
is a squeeze somewhere. If there is a deficit, you have to pay it from other
sources. ' It is the old story of trying to interfere with and defeat the laws of
supply and demand, and it just cannot be done.

Mr. Jackman: You expect this year, I suppose, that your gross from hotel
operations will undoubtedly equal if not exceed last year. How are you finding
your costs?

Mr. VauHAN: I think our gross will exceed what it was last year, and I
would be disappointed if we did not have a better net result at the end of the
year.

Hon. Mr. Hanson: But you find your costs gradually creeping up, little by
little, all the time, do you not?

Mr. VaveHAN: Yes, they are.

Hon. Mr. Hanson: There is no doubt about that. :

Mr. JackmaN: How can you expect to make as much as you made last year
out of your hotels?

Mr. VaucHAN: Perhaps by giving a little less service.

Mr. JackmaN: By making the pie a little smaller?

Mr. VaveaAN: We are certainly trying to keep expenses down as well as we
can.

Mr. Hanson: (Skeena): The summer hotels are going to be closed up.this
year, are they not?

Hon. Mr. Hanson: Will that operate as a saving?

Mr. VaveHaN: I did not, catch that.

Hon. Mr. Hanson: The summer hotels, Mr. Hanson of Skeena observes, are
to be closed this summer.

Mr. VavcuaN: Yes.

Hon. Mr. Hanson: Will the net result of that be a saving to the system? I
mean, in dollars and cents?

Mr. Vaveuan: I do not think there will be very much difference. In normal
times these summer hotels do not do very much better than break even. Jasper,
did better than any of them; but last year Jasper did not have a good, year.
Minaki, I think, had a. fairly good year last year. Pictou lodge has never made
4ny money. *

Hon. Mr. Haxson: It will probably be closed for good,

Mr. Vaveuan: Well, I hope so.

Mr. Emmerson: No. Do not suggest, that.

Hon. Mr. Hanson: It is a nice place to go, anyway. I will say that.

Mr. Vaueuan: Our hotel situation has been showing an improvement
gggstantly over a period of years, but we had less net revenue in 1942 than in

: : the operating statements for the two months or
phreeMrrrl.on]aSsK(l;{fA?}iisH;;er?y(l)’lf?rhaps r;fou hagve your third month, although that
18 hardly likely yet.

Hon. Mr. Hanson: No, not yet.
Mr. Vaveuan: The two months, I think, show a larger profit.



198 STANDING COMMITTEE

Hon. Mr. Hanson: Better than last year?

Mr. Ross: How is the hotel Vancouver coming on, the new C.N. Hotel in
Vancouver?

Mr. VaveHAN: Vancouver hotel is doing about as well as could be expected.
The Vancouver Hotel Company is owned jointly by the Canadian Pacific
Railway and ourselves.

Mr. Ross: That is why I asked the question.

Mr. VaveHaN: It is a joint operation. I think we can give you the net
earning from operations there.

Mr. Haxson (Skeena): That would be in the breakdown of the hotels
which you gave us, would it not? That would include the Vancouver hotel?

Mr. Vaveuan: No. The Vancouver hotel is not included there because
we do not operate it. It is operated by an independent company.

Mr. Hanson: (Skeena): Would you give us that just now, because I was
anxious to get that. :

Mr. Vaveuax: The net result of operations for the Vancouver hotel in
1942 was $143,611.

Hon. Mr. Hansox: That is just operations?

Mr. VavueHAN: Yes.

Hon. Mr. Haxson: Without depreciation, interest or anything like that?

Mr. Cooper: There is no interest there. We depreciate furniture and
furnishings.

Hon. Mr. Hanson: Did the C.P.R. put up half the money for the cost of
the hotel?

.. Mr. VavcuaAN: No.

Hon. Mr. HansonN: Who own the hotel?

Mr. VaveaAN: We own it and we rent it.

Hon. Mr. Haxson: You rent it to the company?

. Mr. Vaucuan: We rent it to the operating company; and the C.N. and
the C.P. each have a half interest in the company.

Hon. Mr. Hanson: Let me say that it is a grand hotel. It should have a
little bit of publicity. It will not hurt it.

Mr. Ross: It is one of the best in Canada.

Mr. Jackman: Is your restaurant one of the most difficult items now to
handle, with the rising costs in the hotel business, having regard to your food
bill and services? :

- Mr. Vauveuaan: The food supply is difficult.

Mr. Jackman: There is no ceiling on some of the items of food. What I
am getting at is whether or not the 5 cent increase is justified in the price of
non-aleoholic beverages. It is not much of an item to you people, I know, but I
am told by some restaurant people that they do not know where their costs
are at all, they are jumping around so mueh, with no ceiling on many foo
items. Is that your experience?

Mr. VaveHan: It is on some of the farm items—farm produced items:
There are not ceiling on all of them. In answer to your question, Mr. Jackman;
where you asked for the result of operations of hotels for the two months 0
this year compared with last year, we show a net hotel operating income for the
two months of this year of $146,607 against $52,000 for the two months last
year. '

Hon. Mr. Haxson: That is $73,000 a month. ,

Mr. Jackman: Can you tell me whether or not you are making more 0%
your restaurant end,—that is, the food end—than you were last year?

e a D el b it Tl ™ i b
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Mr. VavenaN: I could not say that without checking up the statements.

Hon. Mr. Hanson: The big item is room rent. If you keep your hotel
full, you are all right.

Mr. Vaueuan: If you have a reasonably high occupancy you do fairly well.
5 %—{I}on. Mr. Hanson: How is the Chateau Laurier doing? Pretty good, is
1t not! ‘

Mr. VaveHAN: Yes. You will have in the statement we gave you the net
earnings of the Chateau Laurier for last year.

Mr. Jackman: We have not that yet.

Mr. Emmerson: It is filed.

Mr. Vaveuan: The net earnings of the Chateau Laurier for 1942 were
$379,432. :

Mr. Jackman: You dropped badly on that. In the previous year it was
$400,000 and something.

Mr. VaveHAN: The previous year it was $405,744; but the cost of living
bom;ls and the extra cost of food with the stabilized rates did not help us very
much.

Hon. Mr. Haxsox: It robbed you of something. You see, if you interfere
with the economic laws of the country, a deficit has got to be made up some-
where. You lost so much money last year on the Chateau and it comes out of
Yyour consolidated income account.

Mr. VaveuanN: We did not lose money on the Chateau.

Hon. Mr. Hanson: They earned less in comparison with the previous year.

Mr. Vaveuan: Oh, yes.

Mr. Jackman: Depreciation comes into it.

Hon. Mr. Hanson: No. This is just operations. I think the country is
entitled to keep the Chateau going, because this is the capital of the country
and there has to be proper hotel accommodation for the public. Whether the
C:N. should have to bear that burden or the country is a different thing. I think
the country is entitled to keep it going, and I have never taken exception to it.

Mr. Jackman: Perhaps Mr. Hanson will help you with a subsidy, if
You apply for it. - :

Hon. Mr. Hanson: No, I will not.

Mr. Vavguan: Are there any questions in conncction with any of the
other items on that page that the members would like to ask about? .

Hon. Mr. Haxson: I see you have income from sinking and other reserve
funds. How much is the sinking fund? What are those sinking funds?

Mr. Vaveaax: We can give that to you.

Mr. Coorrr: The sinking funds shown on the balance sheet amount at
the end of 1942 to $756,000. There are really only two of them. One is in con-
Dection with the St. John and Quebec railway. Under the trust deeds securing
the debenture stock of that railway we have to pay into a sinking fund.

Hon. Mr. Hansox: To keep up the terms of the trust deeds?

Mr. Cooper: Yes. Then there is another issue with a somewhat similar
tondition.

Hon. Mr. Haxsonx: That is to conform to that legal position?

Mr. Cooper: Yes.

Hon. Mr. Hanxson: Otherwise we would not have them.

Mr. Vaveaan: Can we go to page 14? ;

Hon. Mr. Hanson: Yes.

Mr. Vaveuan: Very well,
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CONSOLIDATED PROFIT AND LOSS ACCOUNT
Year ended 31st December, 1942

Credit balance transferred from income .. .. AL aen i B27.280 4DRC32
Loss from retired road and equxpment debxt s B W 2,356,466. 06
Miscellaneous—credit .. .. .. . per s O P Sl ety 2 137,236.06
Cash surplus ATy o el BBt s % ot PO 20882
Capital gain on repatnated securxtles 98 o R 11,072,592.96
Capital loss on line abandonments (Detaxlﬂ on page 20) HIs g 4,575,998.43
Net gain credited to proprietor’s equity.. .. .. .. .. .. .. .. $31,559,862.85

Hon. Mr. Hanson: On the item of capital gain on repatriated securities,

that means that y

ou bought them in at a figure substantially less than you were

carrying them at?
Mr. VaveHAN: It means that the vesting price was less than the par

value.

Hon. Mr. Ha
was it not?

Mr. CoorERr:

NsoN: That was on account of the value of sterling, largely,

No. It was dependent on the market price of the stocks

on the date of the vesting order.
Mr. Jackman: Sterling had a good deal to do with it, did it not?
Hon. Mr. Hanson: Did you make any profit on the exchange?

Mr. CoopPEer:

In buying sterling to retire them at the vested. price, there

would be some gain as compared with the standard, the par of exchange at
which the liabilities were. set up.

Hon. Mr. Ha

Mr. CooPER:
to us at the rate

Hon. Mr. Ha
pound sterling?

Mr. CooPEr:

Hon. Mr. Hanson: That will be a substantial part of this whole

$31,000,000?
Mr: CooPER:

Hon. Mr. Hanson: Then, the greater part of that saving would be on
account: of exchange?

Mr. CooPER:

H{_m. Mr. Hanson: So the market value and the investment value were
approximately the same.

Mr. CooprEr:

Mr. JacKMAN:

Mr. CoopERr:
order was issued.

Mr. CooPER:
Mr. SHAw:

salvage value of the abandoned line?

Mr. CooPER:

Mr. Suaw: Could we have the figure with respect to the salvage value?

nsoN: How much? Would it be 10 per cent? ?

The par of exchange is $4.86%, and this sterling was charged |
of $4.45. |

NsoN: And that meant a saving to you of 41 cents on the

Yes.
Yes.
Yes. ]

I would have to figure that out.
They were vested at the market value in the old country- 1
Vested at the market value on the date on which the vesting

Yes.
On that capital loss on line abandonments; is that less the

Yes.
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Mr. Coorer: The amount of the salvage is the second item on the capital
expenditures sheet, page 20, salvage from line abandonment $201,000.

Hon. Mr. Hanson: What lines have you abandoned during the year?
Mr. Vaveaan: The line abandonments are shown on page 20 of the report.
Mr. Hansox (Skeena): Are you through with page 14?

The Crairman: There is an item at the bottom of that page, Dominion of
Canada—Proprietor’s Equity; now do you want to discuss that?

Mr. Jackman: Just before you leave this other item: I see there, loss:
from retired road and equipment—debit $2,356,000; what does that represent?’

Mr. Cooper: That represents the loss when property is retired and not
replaced. When the property is replaced the cost of replacing it in kind is
operating expense, when property is retired and not replaced, the loss is con-
sidered a charge to profit and loss.

Hon. Mr. Hanson: Yes. We had that out the other day.

Mr. Jackman: Is that a similar item to the one we had on T.C.A. where
you. realized from the sale of these old engines the amount of the beook value
less depreciation?

Mr. Cooper: No, I do not think so. I think, Mr. Jackman, there was
no element of capital profit in that transaction. With respect to the sale of the
engines, the profit there arose by reason of the fact that the depreeiation aceruals
had reduced the ledger value of the engines to less than the amount we recovered
when they were sold; and the credit was really an adjustment back to the oper-
ating expense account which had been charged with the depreciation aceruals
as they were made.

Mr. VAuGHAN:

DOMINION OF CANADA—PROPRIETOR’S EQUITY

Balanee at Change Balance at
31st Dec., 1941 during year 31st Dec., 1942

Canlasdian National Railway Company, Capital
toe
The Canadian National Railways Securities
Trust, Capital'BoeR 7ot o L vy vl
Capital Expenditures on Canadian Government
BIDWATET < oM S a8 e e it o 8

$ 18,000,000.00 $ 18,000,000.00
267,283,019.32 $31,559,862.85 298,842,882.17

377,893,343.58 8,211.63 371,885,131.95

$663,176,362.90 $31,551,651.22 $694,728,014.12

We have a separate report later on about that.

The Cuamman: Do the committee wish to go into this matter?

Hon. Mr. Hanson: Just one question: I notice there is a change there of
SB1755(),00() in Canadian National Railways position; would you explain that?

Mr. Cooper: That is an increase, sir.

Hon, Mr. Hanson: Oh yes, pardon me.

Mr. Cooper: The increased amount is shown up above; it is the’ net gain
0 the year’s operations—$31,000,000 odd; and is added to proprietor’s equity.

Hon. Mr. Hanson: Oh yes, that is right. I get it now.
The Cuamman: Then we come to operating revenue—page 16.
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Mr. VAUGHAN:

OPERATING REVENUES

1942 1941
REAIEEE ' ool eI 50 4> TSR S 4 DM Miyre. o T e o B R Ve s < aid $284,427,334 25 $236,519.309 12
Maritite B Ales REHOChION s~ o vs d S s oo 's braie div e SishEimis, Cavs aia o 4,034,861 04 3,072,978 27
AT SRt T RS e s Bl R e i R S T 48,297,257 89 31,893,884 07
sy S R S G TR PN SN L 117,175 53 101,808 06
T e B ks i R S R s SRl el e SRR e SeET R PR SR Y 2,952,807 96 1,952,632 39
Parions. ana: (CHaaPOar Gl s a0 sieitlois o av s ok » SRR 5 & Bs 285,926 35 189,417 11
R o et e o e s R W 5 7 S shaie N ok o 1 W v By A e ¢ 9 3,967,352 40 3,822,499 58
Rdibway Bxpregs- Ageneyh il caal LR i e S St Fi s il oos 492,511 29 334,084 04
s o R e U T M o ORGSR G T b e SR S 13,010,214 49 11,391,137 28
KO Ao n e TRa iy P vt oo be 7 Lokt ok v s'am e sian 0 erbes s o b e 15,947 45 15,749 17
E 1T g SR A S ST SR e I PR SRS AN £ e L 327,131 84 306,386 71
LT herte e B s R R N F R e R s T Y 2,884,872 48 2,901,404 95
MV aber TPranalfart 00 % ilim oo s v S s il dv e st e a8 S s e 133,677 23 156,087 81
DG BRGS0 o kN « AT ey ibte ~ e 3,133,256 51 2,146,514 73
§ AT IS el A MR S S KR I SRRy (R RO S S P B i 22,612 05 20,910 50
Station, Pramrand Boat Brivileges. Jwss. &l adalilliiavs 298,421 28 180,287 26
P STCCIE TOUNL: -Eoe 25 o 0 i iy = 7o 08 G0 A st o e Sy B NP o 89,558 56 56,810 44
oAt gl R S st a i e SRR A e e 228 123,437 22 164,632 67
Bliorape—-Ballgagd. « 3 S EERS Sl Uil SaTn Sl ek A v s 48,872 07 25,106 27
T g OB SR MR S ST T S TR ot e - 1,772,752 18 965,294 04
Talepraphhvabdl Telephone! Fieh, o S s tnaa a sl Dudhass s #id 12,162 10 11.449 17
EologTADR=COMIMBTOIAL 1 < 5 Lo oot s ot bin v sin dibas e oy i acdgn 5,910,065 10 5,147,064 97
Soa U e SRR T R S S e S o 528,267 38 . 494,572 15
Rents of Buildings and Other Property..........ccovevunnene. 566,689 71 496,128 28
Mlpcellanepgs .............................................. 1,753,320 73 1,641,698 42
Joxrit Baciliby —Okedil. 2 e it i B i s 570,939 88 466,851 53
Fotnbs Tacilty-=BIhIt ; 30T e L bt i st Lo R e v 1 o8 122,881 57 97,920 87

$375,654,543 40 $304,376,778 12

That is the breakdown of the total operating revenue of $375,000,000. If there
.zire any questions there that anyone would like to ask in connection with these
items—

. Hon. Mr. Hanson: Generally speakiﬁg there is an increase in almost every
item; as to dining-car and buffet service, does that pay you?

Mr. VaveuAN: No, sir. It does not. A

Hon. Mr. Haxsox: It is just a convenience to the public?

Mr. Vaveuan: It is for the convenience of the public, yes.

Hon. Mr. Hanson: It never has paid you?

Mr. VaveHAN: It never has paid.

Mr. Jackman: How did it come up so much as compared with the totals
for the whole operating revenues, you are up about $25,000?

~ Mr. Warrox: Heavy troop movement contributed to the revenue part of
this picture, of course; as well as extra travel.

Mr. Sissons: Does the revenue received from the Alberta-Northern rail-
ways come into this table?

Mr. Coorer: No, that is taken as a credit on the income statement and 18
shown on page 15. That is a separate company. It is not a part of CanadiaP
Natwna-l Railways system. It appears in the fourth item in the second hal
of the statement—Separately Operated Properties, $629,000.

Mr. Sissons: What revenue did you receive in 1942 from it?

Mr. Coorer: We received $687,000—that is a one-half proportion of the
net result.

Mr. Sissons: How does that compare with 19412 «

Mr. Coorer: In 1941 they had a loss of $404,000; so there was an improve”
ment of $1,100,000—that is a 50 per cent portion of the improvement.
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. The Cuamman: Does the passenger service pay now? My understanding
is that it never did in the past.

Mr. Vaveaan: On some of the trains it pays.

Hon. Mr. Haxson: Would it be possible to obtain from you how much of
an increase in freight is due to war movements? You could not tell us the
other day. Could you tell us how much of that is paid by the dominion
government and its wholly owned companies?

Mr. Coorer: You mean, by bills rendered directly to the government?

Hon. Mr. HansoN: Yes.

Mr. Coorer: We could dig that out but it would take some time.

Hon. Mr. Haxson: Would it be in the nature of $100,000,000 say?

Mr. Coorer: I could not say.

Hon. Mr. Hanson: Well then, in the same way with respect to passenger
traffic, there is a big increase there of $16,500,000; there is no doubt a great
increase in the civilian passenger traffic, but the troop traffic has been a very
important item.

Mr. Vaveuan: Troop traffic has been very heavy, and civilians have had
more money to spend. They are apparently doing more travelling, :

Hon. Mr. Haxson: You are still carrying week-end excursions?

Mr. Vaveuaan: Yes, the low week-end rates are still in effect.

Hon. Mr. Haxson: If they were eliminated would that not cut down the
civilian traffie?

Mr. VaveaAN: They are in the process of being eliminated. Perhaps the
Minister (Hon. Mr. Michaud) could say something about that. It comes under
the Transit Controller and the Wartime Prices and Trade Board.

Hon. Mr. Micaaup: For the benefit of the committee I might say that
we were trying to eliminate these rates for a four-month period from the
15th of April to the 15th of August to see whether or not it will help the traffic
situation. There will be no week-end excursion rates for the four-month period
from April 15th next. ;

Hon. Mr. Hansox: It would have been a grand thing if it had been
eliminated long ago.

Mr, Vaveaan: The Wartime Prices and Trade Board refused to do it,
and it has taken a long time to persuade them.

* Hon. Mr. Hanson: Why?

Mr. VauveuaN: They claimed it might increase the cost of living.

Mr. Jackman: Do troops enjoy an advantage in respect to week-end
rates?

t Mr. Wavton: There is no change in respect to the cost of transportation
0 them.

Hon. Mr. Micaauvp: That is right, there is no change in respect to troops.

Mr. Vaveuan: They get special rates.

Mr. Jackman: Yes, and it does apbly to the week-end ticket. You could
be doing better if you took away these week-end tickets. :

Mr. Warron: That is what the minister says; it is proposed to withdraw
them for a period of four months.

Hon. Mr. Micuaup: All special rates for civilians will be withdrawn for
& period of four months from the 15th of April; so that the only persons getting
4 special rate will be troops. )

Mr. Jackman: I suppose you discussed with the Wartime Prices and Trade
Board the desirability of cutting out these rates long ago?
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Mr. VaveaAaN: We have been making representations to them for several
months.
Hon. Mr. Hanson: What did they have to offer in that regard?

Hon. Mr. MicuAup: They claimed that a lot of business people were taking
advantage of these special low rates at week-ends to transact business, and that
to deprive them of ‘that privilege would increase the cost of doing blsiness and
that in turn would affect the cost of living. That is the argument that was
put .up.

Hon. Mr. Hanson: That is just another illustration; they take a certain
position and then they hold on at all costs.

Mr. Wavrton: I think it was their view that they would not permit us to
charge a higher rate for the week-end than was in effect in the test period which
they had set. That was their position in reply to us, and apparently that has
been altered, from what the Minister says.

Hon. Mr. Hanxsox: That just shows the inflexibility of this secheme which
is so rigid that it often defeats itself; and here it is being eliminated now after
months of trouble. R

Mr. Jackman: This elimination which the Minister mentioned, and about
which you are speaking, takes effect from the middle of ‘April?

Hon. Mr. Micuauvp: Yes, from the middle of April, for a period of four
months.

SUMMARY OF OPERATING EXPENSES

Maintenance of Way Stluctunes T W TR N $ 57,656,537.63 $ 47,072,687.81
Maintenance of Equ1pment R A P 71,540,489.55 55,148,687 .84
ITe8ie i overt i A SRk rombats e o s R 5,392,336.65 5,306,329.32
Transportatlon $2¢ 3 ks GRS D Sl 139,607,558 .82 118,081,059.98
Miscellaneous Operatlons R e S TR 4,002,852.61 2,706,792 .26
General | Sl o 10,798,899 .46 9,859,802.21
Transportatxon for I/nvestment——Credlt e 18 406,922 .29

$288,998.,674.72 $237,768,437.13

MAINTENANCE OF WAY AND STRUCTURES EXPENSES

1942 1941
Suptrinttmdaiee 0. N R T . $ 3,347,753.82 $ 3,133,583.29
Roadway Maintenance .. .. .. <« .. v0 ue oh 6,304,724..89 5,689,751.33
Tunnels and Subways .. . ST ey, SRR 101,281.33 169,863.42
Bridges, Trestles, and Culverts R e e 2,386,493 .81 1,878,062.78
Ahes : e GO At 5,214,706.04 4,813,150.98
Rails .. AErey AR NE ) e, 2,944,779.24 2,749,468 .36
Other Track Matenal oy Sy e I S Wiy 2,365,972.61 2,321,715.90
Ballast . b a e iy T 1204389 97 995,211.33
Track Laymg and Surfacmg AN PN et 14,117,355.58 12,326,465.99
Fences, Snowsheds and SIgIlS S SN 496.884.. 09 524,558.77
Station and Office Buildings.. .. .. .. .. .. .. .. 2,133,215.05 2,472,627 .47
ondvway. Bialdamgee- o o S Wi v ek 4 259,663.68 214,790.03
AWEEET WEABIORE oo & b e ey ovnd o Mie et ialh 593,114 .87 497.285.22
Fuel Stations .. .. o R S g WO SR 276,061.74 251,986.19
Shops and Engmehouses 3 Wi S W s 2,873,778.68 1,683,645.30
[yl v T R SRR N S S K 350,094.03 39,368.80
W ves it Dol - ) o e LR 214,376.03 169,264 .50
Coal and Ore Wharves .. .. A kit e 8,081.38 3,265.42
Telegraph and Telephone Lmes R o e 912,553..50 874,563.28
Telegraph—Commercial . e kT T ot Wy 871,689.15 . 890,137 .14
Signals and Interlockers .. .. SR A S, 838901 73 794,063.03
Power Plants .. . Pt b i o o S 7,859.51 10,447 .46
Power Transmission Svstems B R R e 92,022.70 119,214.78
‘Miscellaneous Structures .. vt s 1,667.78 2,242.06
Road PPODerty—Depreclatmn——~US Lmes raYa 22,817.37 27,587.24
Deferred Maintenance .. .. Sl EB000000 TG ek
Roadway Machines .. .. 0 1 422,025.55 410,168.02

Road—Amortization -of Defence PrOJects Jy = 1,002,696.17 500,000.00
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MAINTENANCE F WAYS AND STRUCTURES EXPENSES—Con.

1942 1941
Small Tools and Supplies .. i .. vv ve vu wu 4 727,166.58 668,056.19
Removing Snow, Ice and Sand .. LT s 3 2,220,020.47 1,884,642.87
Public Improvements—Maintenance .. .. .. .. 270,057 .48 285,200 57
Injuries t0. Persona ;. ke cv = orhs oo st s sy 448,736.51 388,428.58
1T ISR CO e D S ST LI R S 21,794.90 21,208.10
Stationery and -Prmtinig .. s .ie.rinon e oo 62,537.71 65,002.72
0,8 [ gl T e e e s T e b i el i 47,634.22 24,703.66
Maintaining Joint Tracks, Yards, ete.—Debit .. 656,193.83 792,881 .62
Maintaining Joint Tracks, Yards, etc—Credit .. 1,242,488.63 1,212,378.08
Right of Way EXpenses .. .. .. .. 2u oo 00 oo 46,746.79 39,506.75
Protective BerviBes . vl v ve i waten sy ae o 683,122 .47 552,996.74

$ 57,656,537.63 $ 47,072,687 .81

Mr. Jackman: Is there any comment to make on the item “Station, train
and boat privileges”? What do you do, rent space in the station for storage
of goods?

The CHARMAN: Station, train and boat privileges.

Mr. Cooper: These are station privileges and train privileges, which are
operated by the Canada Railway News Company. They pay us a percentage
of their gross. Their gross has increased relatively to the increased transporta-
tion and we benefit in that way.

Mr. Jackman: Not all news vending?

Mr. Cooper: Restaurants, news services on the trains.

Mr. EmmersoN: You have two items here. What is this, “Roadway
buildings” as opposed to “Station and office buildings, roadway buildings and
station buildings”? There has been an increase in one and a decrease in the
other.

Mr. Cooprer: ‘We are back on operating expenses for the minute.

Mr. JackmaN: Are you surprised your commercial telegraph is not up
relatively more during the year? 1 was wondering if one reason for that was
not the increased use of air mail.

- Mr. VauveHAN: Undoubtedly air mail has affected telegraphs to some
‘extent. Our gross revenue has increased, but our expenses also increased very
Substantially.

Hon. Mr. Hanson: Your main competitor is the telephone?

Mr. VaveHAN: Telephone and the Canadian Pacific telegraphs.

Hon. Mr. Hanson: Your competitor?

Mr. VaveuAN: Yes.

Hon. Mr. Haxson: Now, with regard to maintenance of way and strue-
tures, is that up normally with expenditures?

Mr. Wavron: It is normal except for these deferred items that we have
had to provide for.

Mr. Vaveuan: That deferred item is included in there, Mr. Hanson.

Hon. Mr. Haxson: Now $57 million.

Mr. Wavron: Yes.

Mr. VavguaAN: And also included in the maintenance of equipment.

Hon. Mr. Hanson: The money was not actually spent, then?

Mr. Emmerson: My interrogation was in regard to “Maintenance of way
.g’nd structures ‘expenses.” 1 mentioned you have there “Station and .ofﬁcg
Uildings” and “Roadway buildings.” What is meant by “Roadway buildings,

I see there is an increase?
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Mr. Warton: Roadway buildings refer to buildings used by the track
foreces, such as tool houses and so on.

Mr. EmMmersoN: Other than station buildings?

Mr. Warron: Other than station buildings proper.

Mr. Jackman: In this item under “Summary of operating expenses” I
notice “Miscellaneous operations, $4,002,852.61" for 1942 and $2,706,792.26
for 1941. That is up relatively higher than the total. Is there anything in
that particularly that you should call attention to?

Mr. VaveuaN: That is shown on page 19, Mr. Jackman. The principal
increase is in the dining car revenue.

Mr. Jackman: Expenses.

Mr. Vaveuax: This is a summary. Perhaps you would rather wait and
discuss the details. The details are further on. On page 17 you will find the
details of both “Maintenance of way and structures” and “Maintenance of
equipment expenses.”

The CuARMAN: Is there any further discussion on page 17, if not we shall
proceed to page 18?

Mr. Jackman: We are on page 17. Take the increase in “Shops and
enginehouses.” That is because of the greater increased use of the engines?

Mr. VaveuaNn: That is true.

Mr. JackmaN: Grain elevators show an increase in expenses from $39,-
.368.80 to $350,094.03.

Mr. VaveHAN: The loss on the Portland elevator is charged in there.

Mr. JackmAN: Loss in the disposal of it?

Mr. VAuGHAN: Yes.

Mr. HansoN (Skeena): There is a big increase in the elevator expenses;
from $39,368.80 to $350,094.03.

Hon. Mr. Haxsox: They are filled to capacity now, formerly they were
empty. That is the idea. You get the same rental from the Wheat Board
as the line companies do.

Mr. Vaveuan: We get the same charges for elevation and storage as
others do.

Hon. Mr. Haxson: You are filled up to your capacity now for the mosb

part?
Mr. VavcuAN: Yes.

Hon. Mr. Hansox: Instead of being a transient operation you have full _;

storage the year round.
Mr. Vaveuan: The elevators have been filled up.
Mr. Jackman: May I ‘ask, Mr. Cooper, a question about the amortlzatlon

of defence projects, $1,002 696 17 as against $500,000?7 What is the capit®
item that you reduced by the one million dollars? Do I find that separately

at all?
Mr. Cooper: I will give you that, Mr. Jackman. If you will refer pack

to page 8 of the report you will see we show there under the heading

“Amortization of war projects” the following:—
nses

A charge of one million dollars was included in operating expe oS ‘,

as a further provision against the retirement loss anticipated ab
termination of the war in respect of facilities provided solely for wal'
time traffic and which are not expected to have any usefulness f
ordinary commerecial operations.

B Y T
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Mr. Jackman: I understand the reason, but I was wondering if you show
any other capital assets earmarked under defence projects.

Mr. Coorer: Yes; we have made a survey of all the capital projects.

Mr. Jackman: Most of these are branch lines and spurs; is that what
they are?

Mr. Cooper: Yes, I would think so.

Mr. Warron: They also include some expansion of our own facilities
necessary directly for the handling of war traffie, not otherwise required.

Hon. Mr. Hanson: Lengthening of sidings?

Mr. Warton: Yes, extension of some of our terminal yards only necessary
because of the present volume of business.

Hon. Mr. Hanson: That would be true of Moncton.

Mr. Warron: Yes, that is quite true.

Mr. EmmEersoN: That extension of the siding from Pacific junction to
Truro would not be included in connection with that service?

Mr. Warton: No, not that. Some of these yard extensions like Napadogan
are also in there.

The Cramman: It is almost 1 o’clock. If we could get another meeting or
two of this committee we would be through with this matter, I should say, within
a short time. Shall me meet this afternoon?

Mr. Jackman: We want to help as much as we can. We have got the West
Indies Steamships Company yet, which will not take long, and the officers’ report.
Do you expect we will be able to release these officials today or do they have
to come back?

Mr. VaveHAN: We are at the disposal of the committee, but we would
certainly like to get through so we will not have to come back if at all possible.

do not know whether the membres sit on Saturday morning or not.

Hon. Mr. Hanson: No.

The CuamrmaN: We might sit tonight.

Mr. VaucHAN: A great many of the matters to follow have already been
discussed. I should think if we sat this afternoon and this evening we might
make pretty good progress towards that end.

Hon. Mr. Hanson: You will agree that our questions have been very
brief so far. ‘

Mr. Vavcuan: I think all members have been very helpful.

The Cuamman: We shall meet this afternoon at 3.30 o’clock.

The Committee adjourned at 1 p.m. to meet again at 3.30 p.m. this day.

AFTERNOON SESSION

The Crammman: Order; gentlemen, we have had a pretty good discussion
8bout this matter. Let us get down to these tables and see if we cannot make a
litt]e headway. Page 13 is where we stopped, or did you finish it?

Mr. Vavcuax: I think, Mr. Chairman, Mr. Cooper has a statement he
Would like to file in response to Mr. Hanson’s request.

Mr. Cooper: Mr. Hanson asked for a statement showing the securities which

haq been repatriated. I will put this on the record. The total par value in

%‘940, 1941 and 1942 is $400,766,651.51. Of that total $7,991,000 was acquired

tflol_n holders of Canadian registry who were given the privilege of surrendering
E;’“ Securities at the vesting price
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EPATRIATION OF SECURITIES UNDER THE ARRANGEMENTS OUTLINED :
ot ON PAGE 10 OF THE ANNUAL REPORT {
Issuing Par Value
Company Name of Security Redeemed )
PR, 5% Perpetual Debenture Stock.........coccieiineiniiiiinsnnee $ 19,090,307 87 |
g.T.R. 536 G.W. Perp. Debtr. Stock and Bonds...ccvovveeeieeiiannanes 12,124,326 67 >
G.T.R. 49 Perpetual Debenture Stock.........covviierneiiiiiiiiainn 565,594 27
G.T.R. 49% Nor. Rly. Perpetual Debtr. Stock.......coviieneiiiiiiiniens 1,449,999 00 )
G.T.R. 49 Perpetual Guaranteed Stock .....ceeeiiiiiiiiiiiiiiiiiaiin 60,832,846 66 :
G.T.P. 3% 1st Mortgage Bonds....oeeiuonieiiuiennneriiianaaniaiinnn. 8,526,870 00
G.T.P. 49, Bterling Bonde: (... o58ec B iuisnetonaaloainsiposios sunesmsas e 441,774 00
Can.Nor. 3% 1st Mortgage Debenture Stock........ciiniiiinniiieiiiiiiiien 8,019,050 00
Can.Nor. 33% 1st Mortgage Debenture Stock.......cciiiiiiiiaiiiiiiin.s 2,243,549 93
Can.Nor. 63% Sinking Fund Debenture Bonds.........cocoiiiiiiiiiinans 143,000 00
C.NA. 33% 1st Mortgage Debenture Stock........cooviinianiinainiannnn. 2,575,989 93
C.N.O. 349 1st Mortgage Debenture Stock...........cccoiiiiiiiiiiiiians 30,013,974 33
Can.Nat. 2% 1927 Guaranteed Debenture Stoek.......c..ooiiiiiiiiiiianna.. 18,350,744 87
Can. Nat.  43% 30 Year Guaranteed Gold Bonds...c...cooeviieiionninune, 864,000 00
Can.Nat. 5% 40 Year Guaranteed Gold Bonds.......ccvoeveniiniiiiiinnins 3,296,000 00
Can. Nat. 5% 40 Year Guaranteed Gold Bonds......coovvenuirnnininnanenan 2,270,500 00
Can.Nat. 5% 40 Year Guaranteed Gold Bonds........ DR PR [ R S 662,000 00
Can.Nat. 43% 25 Year Guaranteed Gold Bonds.....ccvuvieiinviiniiiinias 1,482,000 00
Can. Nat. 43% 25 Year Guaranteed Gold Bonds....ceiieeeiniviicaninnnnnsh 2,632,000 00
Can.Nat. 43% 20 Year Guaranteed Gold Bonds.........civeuuiiiiiiiians 1,978,000 00
St.J.& Q. 4% lst Mortgage Debenture Stock........cocoiiaieinciiiaiiiiiiie 2,069,058 47
C.N.W. 4429 1st Mortgage Debenture Stock........coviiinnninneiiiinn.., 1,059,702 06
CN.W. 439, 1st Mortgage Debenture Bonds.......cvviviurnericiiennnnss ,000 00
C.N.P. 49 1st Mortgage Debenture Stock........ceiviviononcennnsncasas 15,290,351 27
NP, 43 % Terminal Debenture SHOCK. .:coiooseosvossvsansnsssssaseste 7,409,042 53
G.TR. 49, Canada Atlantic Ist Mortga%e RIS . R S s e et s 78 6,025,914 00
G.T.R. 7% Wellington Grey & Bruce Bonds.......c..cviiaioiivivansan. 29,686 67
G.T.R. 6% Northern Railway 3rd Pref. BoBds;ce.coseviasininssssivosssss 68,133 33
G.T.P. 49 Indl. Morfgage Bonde,;  Praivie’ “A (i oeiicics v avaba £ svasaete 6,618,348 00
G.T.P. 4% 2nd Mortgage Bonds, Mountain “B”.....c. cciiiiniiiveiiinn. 6,785,046 00
G.T.P. 4% 1st Mortgage Bonds “Lake Superior” ......ccciiiievicinanns 5,375,160 00
Can.Nor. 4% Perpetual Cons. Debenture Stock.......ceviiiiiiaiiiinnnnsn 40,247,566 93
C.N.O. 49% Perpetual Cons. Debenture Stock..o.ccveoivenecvasersonasanns 7,691,158 33
C.N.% 49, Perpetual Cons. Debenture Stock......ccoviueiiiiiiireeenns. 4,752,382 73
Q. & 1. St. J.49% 1st Mortgage Perp. Debenture Stock........cccvvivvuvnunaa.nn 3,920,270 33
G.T.W. 4or et WEbrtgage BORASY <. L s A i s s T e U e ek Lo e 3,125,672 00
G.T.W. A9 Iok M OEtEREe B onAEY i i s SRl e vl e b et ot s A A, S 4w 1,283,500 00
i ey 3o o e AR R S b e R W SR S AN e e s L AR ot $289,320,520 18
Additional G.T.R. 4% Perpetual Debenture Stock redeemed in 1940 and 1941
under-the 1940 Nesbing: G leat- 55 i oo i ik oot b awi s b S $111,446,131 33
L et

$400,766,651 51

Mr. VaveHaN: I think we had finished maintenance of way and structures |
on page 17. Are there any questions any of the members would like to ask in
regard to maintenance of equipment expenses?

MAINTENANCE OF EQUIPMENT EXPENSES

DRI ENAGRCE s 50 L7 v Bl s S eatmined a0 o8 s s A o s w0 $ 1,443653 13 $ 1,416,631 3l
o 8 Sy RV TSR R AL AT NN SR S R 1,974,094 97 1,479,727 38
Powwer-Plant: Machinery. i i sut s fssa s s it cn s evvio s e 172,242 68 200,477 75
Steam Locomotives—Repairs . ......vveteeeeeerinaennsansnens 19,021,873 12 17,195,264 23
Other Locomotives—Repairs .......o.octevreriiuiiueiieunies - 157,163 82 83,508 30
Freight-Train Cars—ReDairs . ......ochessssesonmnmnanesnsos 13,064,564 74 12,854,974 92
Passepger—'l‘ra,'in ConaRepaiti b s s edhsa o dis vns wis s ady s 6,732,699 30 6,082,296 1
Floating Equipment—Repairs ........cevveeiiiiiieioaiennnsn 262,588 03 126,725 88
Work R RIDTOnt - R e PAIES T o . o B s oo i ki b e R 2 1,659,361 17 1,377,955 76
Mlsc_ellaneous Equipment—Repairs and Retirements........... 257,022 53 277,277 1
Equipment Retirements (Demolition Cost)...........cveunen. 56,075 67 87,321 2%
EQuipment—DepTeciation . ..............o.oeerosisensessinss 16,974,045 14 13,591,187 73
T R ) N AR e P R S 325,834 64 298463508
B E R e LT TR ST 20,143 79 17,846 71
Stationery aud Primfinig.... .. ... o.owiinsieonsor i 49,239 06 53,613 50 8
OO I o5 s bt s o S el 14,690 68 2,020 68
Maintaining Joint Equipment—Debit. ...+ 0000000 oon oo 162,569 35 180,779 8
Maintaining Joint Equipment—Credit. .« ..« .. .....0.ensnosns 208,272 27 163,564 17
Deferred Maintenance—Equipment ............oveeenenennnns 8,500,000 00 < ' " .eeES %
4/ )

$ 71,540,489 55 $ 55,148,687 &
] —__-_-—_/
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Mr. Jackman: Equipment depreciation there is $16,974,000 against
$13,591,000. Is the increase mathematically compiled on the basis of miles run
or some other method?

Mr. Vaveran: We charged something over the ordinary amounts we acerue

for depreciation. Mr. Cooper has some figures on that.
- Mr. Cooper: We did step up our depreciation because of the greatly
increased use of equipment during the year, the increase generally is related to the
increase in gross revenue. In 1940, which was the year in which we commenced
accruing depreciation on equipment in Canada, the percentage which depre-
ciation charges bear to gross revenues was 4-55. In 1941 it was 4-47 and in
1942 it was 4-52.

Mr. Jackman: All right.

Mr. DoxNeLLy: May I refer back to. the section above, maintenance of
way and structures expenses? Are all your grain elevators rented?

Mr. VavegHAN: Yes, they are.

Mr. Donnerry: You do not run any of them yourselves?

Mr. VavenaN:—I think there is one at Tiffin on the Georgian bay we
operate ourselves; also one at Portland.

Mr. WavLron: And St. John, N.B. .

Mr. DonyeLLy: Why are your expenses $350,094.03 this year when they
were only $39,368.80 last year.

Mr. VaveHAN: That was because there was charged into expenses the
retirement of one of the elevators at Portland.

The CHAIRMAN: Page 18.

Mr. Saaw: Mr. Chairman, may I just make an observation? At a time
like this when the government has indicated that certain conservation is
essential with respect to paper, and so forth, I wonder each time as I take up
these documents why they should be so elaborate. Why should you use such a
quality of paper? It seems to me a government enterprise should set an example
to the general public.

Mr. VaveuAN: As a matter of fact, this report does not cost very much
more than the other. We went into that matter before we changed the style of
it but the additional cost was so small that we thought we would like to present
it to the members and to the people of Canada in a little more presentable
shape than it was presented before.

Mr. Suaw: My only reason for mentioning that is I have heard the remark
passed quite a number of times since these reports became available, and I
merely mention it in passing. A

Mr. JackMmAN: As a matter of permanent record I think, Mr. Vauhan, it is
well it should be on good stiff paper so we can keep it from year to year, and
those who get it will be able to have something they can hold in their hands.
There are a great many ways in which we could economize in paper around
here, but I think this is one place where the money is reasonably well spent.

Mr. McCurrocH: I think so, too.
The CuarmaN: Page 18, transportation expenses and traffic expenses.

TRAFFIC EXPENSES

1942 1941
Superintendence ............. $ 1,800,285 07 $ 1,760,810 53
OuIt):ﬁgtféﬁTiis““' ........ 2,470,681 25 2,341,010 02
e AT R 361,231 53 555,327 47
T e T e A R R AR LG S I S R 107.300 71 101,419 10
gt&tionery and Printing 292%%2 éé 292:;32 %
T del‘ Expenses .........ccveesasanessenie R Tk o A s PR 5 S S
UBETIA] BULCAN <o oot cnionasssessssssssessnnessnannssnsss 182:477 3 172:756 o

C°lonization, Agriculture and Natural Resources..............
' $ 5302,336 65 $ 5,306,329 32

7709943
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TRANSPORTATION EXPENSES

Biperintendence! ;. i< o i cosivt soiesvns e s uds s neeive ey se e dnsie by v $ 3,517,511 59 $ 3,191,034 94
ERSOAtERING TR 5 o o v+ op slonio s sige s sios db:a 5 s W0 wibive e 1,887,968 29 1,511,893 05
BEahIOR NDIOTEEN-" 5 o35 dudse s s hasinms s ddnss do s ews s sans wey 19,057,298 39 16,846,813 50
Weighing, Inspection and Demurrage Bureaus................. 90,211 44 80,923 25
Station Supplies and ExXpenses.....sessesscsoccccssassssnssea 1,488,617 01 1,291,513 61
Wardmagters and: Yard Clerks: . v cxseansnsoavioesosasossinee 3,519,878 51 2,915,588 97
Yard Conductors and Brakemen.....eeceeveeacenesonsassnass 7,084,554 33 6,180,904 23
Yard Switch and Signal Tenders..... B Whvars S e o e s AL R 689,892 34 572,516 38
RE AT IOABEIREN . L s s n s on b s b ¥ e s s S b s Siyier s P Ea s S s 4,660,449 24 4,312,579 58
VO BEOTOIINON Jscivie v ot vrok pos s oian dnhsd as somaninss v om o bos s 352,325 02 90,644 53
e Bwitehme Bgels s s i ARy P h i el s e s S 5 5,164,506 94 4,219,156 05
Narvd Switehing Power Produeed.i . .veiciiaisbinssnssiiadss 9,628 33 9,941 00
Xearnd Bwitéhing Power Purehaged.ic:biied il iaiiivii i, 72,949 02 70,109 73
Water for N ard L ocomotivesa. « . cbe et s e sss e ks i o e arisan 183,882 53 190,280 12
Tubricants for Yard Locomotivies. .. .. coovveiiiieniiinannnnnnns 75,723 31 56.871 80
Other Supplies for Yard Locomotives..oovoveeeurnneunanennnn 42,122 12 39,446 72
Enginehouse Expenses—Yard ...cccvovsreceseocaninoasacsenans 1,470,367 98 1,269,319 52
¥ard Supplies and HXDENSER:. . oot e e s isinesevs onss inoina 156,618 84 142,379 55
Operating Joint Yards and Terminals—Debit................ 1,354,427 58 1,098,949 95
Operating Joint Yards and Terminals—Credit................ 1,873,925 67 1,515,609 54
R BT T T R R S e B A S T L RS 13,456,416 11 11,672,320 18
e o tOTIIER  Sir S T s A e 50 56 Dt o b o S8 e i 112,922 87 107,367 27
Tram - Fuel, .00, - oo 27,712,029 98 21,618,816 11
Train Power Produced... g 12,360 89 11,667 11
Hinan s Power: PUneRased . 5.0 0 5 i e i se s¥e oets bl S o o e 38,202 57 36,374 39
Water, for  Train LioromobiVes. .. . o5 soshess e ns e s sines 1,183,171 34 1,091,892 42
Lubricants for Train LocomOtIVER. «.c.iveeeeecevindosansonsns 483,470 42 416,321 37
Other Supplies for Train Locomotives. ......cceeveeennsvaneens 235,993 03 209,736 58
Engjnehouse NXDENSOE—FLaEI ot s olo o s oih o s sl disvisam i sk oo 4,394,091 64 3,705,103 92
EERHIRCT - st terd oo e e SR b T T S b o e s B B0 14,941,560 21 12,922,247 57
FrRin B upplies, and -FXDENSER L 2ot sivesithinls s ss st buksss 8 osiwons 8,063,339 47 6,738,507 21
peratinie Slaemng Carst t i, el vo shiumbities arme b g 1,495,983 62 1,123,946 48
Signal and Interlocker Operation........eeeeeeeeeenceecsncens 471,830 46 424,623 11
IR Probeeiion o sl el s L e R S S YA 711,091 44 636,082 15
ERE XD A T o HOVBTANION S ad e b et nt o o T Dl s ol 119,177 70 105,818 96
Telegraph and Telephone Operation........eeseeeeneeevnnneen 357,470 56 307,926 56
Telegrqph—Commercial ..................................... 4,442 485 42 3,983,495 16
Operating Floating Equipment........ccoveeeeerateesseesannen 1,025,644 50 790,564 10
Expl“ess .................................................... 6,498,139 59 5,818,426 24
LIS g gl S U T SR I e R AR (S0 A S e L e S 597,244 11 570,832 15
0 ther -y peng i v D N S S Ce S e N i R S T e 1,000,282 34 911,016 42
‘Operati_ng Joint Tracks and Facilities—Debit.......cvvvuunnn 719,103 42 683,697 36
‘Operating Joint Tracks and Facilities—Credit...vveeenueennn. 478,661 78 428,642 17
Insurg.nce .................................................. 11,656 56 11,209 52
Clearine S WretER (ol b S s e s s s 384,231 96 285,103 85
Damage to | 01y g (i E R et S SR SIS R 80,822 68 35,204 05
Damage to Live Stock on Right-0f-Way.....ooveeeenuerennenn 56,388 15 41,474 68
Loss and Damage—Freight................. s i 00N 15212 745,929 02
Loss and Damage—Baggage .. 987 02 2,928 01
L L e WL e e N AT e TR e FE W RSO el 1,466,962 68 920,814 58

$139,607,558 82 $118,081,059 98

Just run your eye down that list and see if there is any debate on it.

Mr. Jackman: It was mentioned the other day that advertising was down
from?the previous year. Could I ask the amount for the budget for the present
year?

Mr. Vaveaax: The budget for the present year is in line with the 1942
budget.

The CHARMAN: Any further discussion on page 18?

Mr. EMMmEerson: There was one item there as to despatching trains. There
is quite a little increase.

Mr. Warron: That is natural because with the increase in traffic we have
had to put on additional despatchers. In some cases where one man previously
handled probably 250 miles that may have had to be cut in two and two men
put on. It is directly related to the volume of traffic.

Mr. EmMmerson: The point in asking the question is that the chang®
vou have made in the method of despatching trains in certain sections of the
system has meant an additional cost, and that would come in under this?
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Mr. Warron: It meant some additional cost which was partly offset by
some savings in other directions. Trains have been speeded up and a generally
accelerated movement which means less expense.

Mr. EmMEersoN: But your despatching costs are up to a certain extent?

Mr. Warton: Yes.

Mr. EmMEersoN: You get benefits that cover it.

Mr. Warton: You get the return in a different shape.

Mr. NicrousoN: Mr. Chairman, chair cars have been cut off different
trains. Is that to prevail for the duration of the war?

Mr. Vaveaan: That will depend upon the Transport Controller. So far
as I know we have no advice as to chair cars being restored on the trains in
question.

Mr. Nicuousox: How many more passengers can you carry in the regular
day coach as compared with the chair car?

Mr. Warron: Chair car occupancy is around 25 to 26 and the coaches
run from about 66 up to 80 in some cases.

Mr. Nicuorson: It would be better business for the railways to carry
passengers in your coaches.

Mr. Warron: It was done to reduce the number of trains, if possible.

Mr. Nicuouson: How difficult would it be to change those chair cars to
day coaches?

Mr. Warron: They could be converted.

Mr. Gray: That raises a question. You are still selling single sections
from Toronto to Ottawa?

Mr. Vaveaan: We had that matter up this morning and Mr. Walton got
some details over night. There is an item in the record this morning about it.

Mr. Gray: What is the item? I was not here.

Mr. Warron: The situation is that in conjunction with the other lines
we are now applying for authority to cancel that rate whereby a person with
one ticket can secure a whole section.

Mr. Gray: I am glad to hear that because they are not doing that on the
United States lines.

Mr. Warron: They cancelled it some time ago, and we have an application
coming up now.

Mr. DoxnNeLLy: I would like to know whether the Canadian National
find that the T.C.A. has interfered very much with the telegraph line income?

Mr. Vaveuan: Under existing conditions it has not interfered as much
as it would in normal times because a great many more telegrams are being
sent than would be dispatched in ordinary times, but when conditions become
normal and air service increases there is no question but that airplane services
will interfere to some extent with telegraph business.

Mr. DoxneLLY: Your telegraph income has not expanded in the same way
as some other things probably have expanded?

Mr. VaveuaAN: No, I do not think it has.

The CraaRMAN: Page 19, miscellaneous operating expenses.

Mer. Jackman: Before we leave that other page, Mr. Chair}nan, may I ask
& question with respect to the item of train enginemen and train motormen. I
suppose the motormen are the ones who operate the single-car trains, the Diesel
cars. Is that what the motorman of a train is? That is the tenth item down in
the section on transportation expenses. ;

Mr. WaLton: Yes. That is what that is to cover, and also electric

locomotives.
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Mr. JackmaN: Do you have a figure readily available as to how many train
enginemen you had in 1942, and also train motormen?

Mr. VaveHAN: They are lumped together here, I think.

Mr. JackmAN: Both together would do.

Mr. Warron: It is lumped as one figure in respect to train and enginemen,
including conductors, engineers, firemen, brakemen, yard foremen and yard
helpers—15,101 employees.

Mr. Jackman: That is not just train enginemen?

Mr. Wavrton: No, it is not. We have not broken it down here other than
that.

Mr. JackmaN: What I am trying to do is to divide the number of men into
$13,456,000. But the figure which you gave me is not suitable for that purpose.

Mr. Warron: No.

Mr. Coorer: You have the wages of the 15,000 employees.

Mr. JackMaN: I have that as $2,795 each. But if you have not got that
information available, it is all right.

Mr. Suaw: With respect to crossing protection, Mr. Chairman, I notice a
substantial increase in expense there. The thought that comes to my mind is
that, with the greatly increased number of trains operating, and probably so
many operating off schedule, it would appear—and I may be wrong in this—that
there are more crossing accidents than heretofore. Have additional precautions
been taken with respect to crossings during the last couple or three years?

Mr. VaucHAN: Precautions are taken everywhere where we think there is any
danger that might be attribuable to the railway. I have no information as to the
number of accidents. I thought we had less accidents last year than we had the
year before. I think I saw a statement to that effect.

Mr. Warron: Yes. There is a drop in the highway crossing accidents.

Mr. Suaw: It is only of the C. N. R. you are speaking?

Mr. VavcaAN: Yes. I think people have got very careless in connection
with approaching railway crossings. You would be surprised at the number of
cases we have where a motor car has run right into the side of a train that is
half way over a crossing.

Mr. SeEAwW: The liquor restrictions should help that.

. The CramrMAN: I remember seeing a man killed out in the west one day.
The train came through and blew the whistle. There was a long string of cars
that ran down almost to the crossing, and he was running along the string of cars
and went around the end of it in front of the engine. He was going fast. I do
not know that anything could have been done there, except that the cars might
have been left further back from the crossing.

Mr. Smaw: Would this increase of approximately $80,000 merely be for
replacing existing equipment at crossings, or signals?

Mr. Vavenan: Not altogether. I think there have been additional flashlights
put in. Those are going from time to time here and there, some of them by
order of the board and some by agreement with the municipalities.

Mr. Wavrton: The item you are looking at is chiefly wage expense contributed
to, In part, of course, by the cost-of-living bonus. But in this column that item
is largely wages.

The Crarman: I might say that it occurred to me at that time, Mr. Walton,
that if that crossing had been left a little more clear, it might have been better.

You understand what I mean. Those idle cars were right up to the edge of the
corner.

Mr. Wauron: I think you are right.
The CrHAIRMAN: Page 19.
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MISCELLANEOUS OPERATING EXPENSES

7 1942 1941
Dining and Buffet Service .............. $ 3,746,868 66 $ 2,499,013 24
RERtHUTAntE o5 brnss + o2 et ot Tales bt 21,924 36 20,045 54
Grain: BlevBors 'vi £oiih & o et te s vabh s 196,159 47 148,252 84
Other Miscellaneous Operations .......... 37,900 12 39,480 64

$ 4,002,852 61 $ 2,706,792 26

GENERAL EXPENSES

Salaries and Expenses of General Officers. . $ 464,452 27 $ 432,387 95
Salaries and Expenses of Clerks and ;
AtfentlBntls . o on <l o i 4,419,955 96 3,651,359 32
General Office Supplies and Expenses . ... 263,866 64 225,828 74
RO T G0 e AR B e e S g 344,478 99 345,948 67
Relief Department Expenses ............. 27,500 00 27.500 00
PORSIDIE F R T o 1 i e e L 4,859,896 18 4,731,910 67
Stationery and Printing .........c.c.ouun 162,232 43 164,584 22
Valuation Expenses ....c...iivveivenine. 12,251 56 11,310 38
Ofher  HXDenEes s i mia iy itk vinisa st Nurs 222,381 03 288,168 13
General Joint Facilities—Debit .......... 36,946 59 38,996 02
General Joint Facilities—Credit .......... I5,008 19V is % 58,191 89

$10,798.899 46 $ 9,859,802 21

Mr. Nicmouson: Dealing with the item of general office supplies and
expenses, last year it was reported in connection with your accounting system
that some of the smaller accounting branches had closed and the accounting
was being done in large centres like Winnipeg and Moncton. How far have
you proceeded in those changes that were proposed?

Mr. Vaveuan: Centralized accounting has been pretty well adopted all
over the system. Mr. Cooper can give you the details of that.

Mr. Coorer: We have completed the centralization of accounting in
Canada. ; :

Mr. Emmerson: It has just been completed, though, has it not?
Mr. Coorer: Yes; at Moncton it was only completed in February of this

Mr. NicuoLson: How many employees have been left out of work as a
Tesult of this centralization?

Mr. Coorer: About 176 positions were saved.

Mr. EmMmerson: On the system?

Mr. Cooper: On the system, yes.

Mr. NicaoLson: What has happened to the men who held those jobs?
Have they found employment?

Mr. Cooper: Mostly they were employees with very short service, and
they have either moved into other departments of the railway which were
looking for eclerical help or they have left the service and gone into other
Industry which certainly is in a condition to absorb all they can get.

~ Mr. Nicaorson: Did those with ten years’ seniority or more have any
difficulty in finding employment?

Mr. Cooper: I do not think anybody with more than three or four years’
Service has been let out of the service.

Mr. Jackman: This might be an opportune place, under salaries and
€Xpenses of general officers, to ask how many meetings of the board of directors
Were held last year. Would you table the attendance records?

Mr. Vaverax: I could have that done if necessary. I can say in a general
Way that there is a meeting held at least once a month; and I can say that

the record of attendance of our directors has been very, very good. But if

- You want the attendance records, we can give them to you.
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Mr. Jackman: If you say it is very good, that is all right.

Mr. VaveHAaN: It is very rarely that one of our directors misses a
meeting.

Mr. Jackman: That is good enough for this year, I think Mr. Vaughan.

Mr. VaveuAaN: All right.

The Cmamrman: Then we come to page 20, property investment account.

PROPERTY INVESTMENT ACCOUNT

Balanco st Tstalmpany: 108D 5 o s o 1 Sv winsos oo Dreriie b e rorssarealord $1,044 287,482 72
Expenditures, Year 1942:
Road:
Montreal Terminal Development, Chapter 12-1929 .. § 1,823,248 09
Salvage from Line Abandonments, ete.............. 201,878 33
! Railsand (KaSbenialin o e 2 s ag = vie siale v fooimles vie 282,374 19
Tie Plates and Rail AnchOPs; .« 5u: dave oo emns vioss 678,303 63
Tres—ECost of 'Treating i okl s o e e e s's 1,263,000 25
IRIEASE U o e i b 6 o R B E R = T LS R S o8 e 212,627 16
Rip Rap, Retaining Walls and Cribwork .......... 42250 44
Ditching, Drainage and Sewers .........c.covviiane 36,438 47
Large Freight Mermumall 4. oyt s viiosiomess siaesans 27,222 65
Large Passenger Terminals ..........ccoveevuuinen 31,358 68
Nordy Tracke and [Bidingh- o' i 25 s o L siidas s st 494 925 38
Togdnnay e bl . vl oo b G st o Wi s e 139,758 75
Bridges, Trestles and Culverts..........coneueun.nn 323,713 36
Crossing Protection including Subways............. 79,243 58
Stations and Station Facilities ........cce0eeeunns 279,110 12
Bel Bhationsil 1l vai i M e ok st e i S5 hoshe SRS e 90,558 68
Shops, Enginehouses and Machinery ............... 166,920 18
Grain -Elovatord: L o 0 oe v Yo 5 Ut 0 e ara s sl als Wpole 326,880 66
Bignals and InterloCkers s s v mbiuabay et s« v 847,647 08
TelepnaDhs—RAIWRY . ioa dion o5 cia1ot i g av8 5 5100 b 00 5 45,579 58
Telegraphs—Commerecial .......cccioiiviiinieanass 408,042 58
Assessments for Public Improvements ............. 44 477 52
ISR D R e S R 594,780 49
General Additions and Betterments ............... 132,314 82
17 R e S e e S eSS e et R $ 5,991,735 35
Equipment:
Equipment Purchased or Built .................... $18,662,312 37
Hmpnaent: Retired i . .t iiis. gl sniduss vsie o ot 979,740 50
General Betterments to Equipment.... . 145,542 05
Equipment Conversions and Transfers.............. 1,409,813 48
Express and Miscellaneous Equipment............. 75,147 78
L) Gt ERE S LA Rt TS RSN ) T, RS $16,493,448 22
3 10 1R R R S Pt e e I LTI RER ) Ml $ 63,943 06
Separately Operated Properties .........ecevivuinnds $ 1,312,175 36
Net Additions and Betterments ................c...... 21,109,065 15
Transfer of Canadian Government Railway Properties to
g Government Departments .......co0vviueenrnsns $ 8,211 63
Line Abandonments, listed below .........covevininnnn. 4,575,998 43 4,584,210 06
Balance sl 21st. Petbniber, 10425 . ol i B A B b i sy $1,960,812,337 81

Mr. JackMAN: T have a question with respect to the Montreal terminal
development. Is this the end of the cost of the Montreal terminal or the end of
the initial building cost, as you would call it?

Mr. Vaveaan: Well, that is a problem, Mr. Jackman.

Mr. JackmaN: Is it all built now?

Mr. Emmerson: No. It is not in use.

Mr. VavcHAN: We have a small estimate for the Montreal terminal f0f
1943 of $370,000. We expect that will finish the terminal, according to ouf
present plans. I should not like to say that in the future we might not do
something more; but that finishes our program for the time being.
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Mr. EMmersoN: When will it be in use?

Mr. Vaveaan: I think it will be in use not later than the 1st of July.

Mr. Jackman: Has it been used for any purpose so far?

Mr. VavgeAN: No. It is not finished yet.

Mr. Jackman: What will be the total cost by the time it is completed?

Mr. Vavgaan: The capital expenditures prior to 1939 were $16,651,346;
and from 1939 to 1942 we have spent $10,608,694, a total of $27,260,000. When
I said it was not in use, I was in error, because there are certain trains using it
that go out through the tunnel to surburban points such as Cartierville, St.
Eustache, St. Andrew’s East, ete.

Mr. EmMersoN: They have been doing that for years.

Mr. VaveHAN: Yes. They used the old station there, but they are now
using the new station.

Mr. JackmMAN: What the government spent by way of unemployment
relief assistance on the station would be in addition to the $27,000,000, would
it, Mr. Vaughan?

Mr. VavgHAN: Yes.

The CuammMan: Page 21.

Mr. Jackman: No, there is a question, Mr. Chairman.

Mr. VaveHAN: The amount paid by the government to relieve unemploy-
ment was $1,530,450, and it is not included in the total I gave you.

Mr. JackmaN: Thank you.
The CuammMman: Is there anything further with regard to page 20? If

not, we shall proceed to page 21.
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FUNDED DEBT—PRINCIPAL AND INTEREST

Date Date Principal Interest
NAME OF SECURITY Issuing of of Outstanding Accrued
Company Issue Maturity at Dec. 31, 1942 1942
GUARANTEED BY DOMINION OF CANADA:
Ty T Y B VLRGN ST el P AR et T GO R MU b e et S CE L e RIS e, GT:R. 1875 to 1883 Perpetual 8§ 1,692,183.00 8  208,027.07
5% G.W. Perp. Debtr. Stock and Bonds...................... Q. TR. 1858 to 1876 Perpetual 1,127,996.00 156,872.20
4% Perpetual Debenture Stock............. G.T.R. 1883 to 1918 Perpetual 7,827,288.73 302, 886.97
49 Nor. Rly. Perpetual Debenture Stock... sl 1 July 31, 1884 Perpetual 49,980.67 11,569.07
4% Perg;tual Guaranteed Stock............ GLR. 1884 to 1909 Perpetual 486.67 548,676.13
3% 1st Mortgage Bonds. ......coooo oot iiihiii i QT E July 1, 1905 Jan. 1, 1962  26,465,130.00 991,940.83
D R T e U A W P e s Ak LN Q. 71T-P. July 1, 1914 Jan. 1, 1962 7,999,074.00 333.639.80
3% 1st Mortgage Debenture Stock............cooviiiiiiiinen. Can. Nor. uly 29, 1903 July 10, 1953 1,340,946.72 88,462.20
31% 1st Mortgage Debenture L e A o L e, LIRS e Can. Nor. Mar. 1910 July 20, 1958 5,652,987.36 218,019.66
6349% Sinking Fund Tfebenture Bonds............................ Can. Nor July 1, 1921 July 1, 1946 23,754,000.00 1,545,448 .74
3349, 1st Mortgage Debenture Stock....................ooonie . C.N.A. Mar. 22, 1911 May 4, 1960 574,008.73 37,909.00
3349, 1st Mortgage Debenture Stock................co.oo .. C.N.O. Dec. 8, 1911 May 19, 1961 4,216,022 .54 351,885.49
5% 30 Year Guaranteed Bonds. ...:.o.... v iviinivinennnie, ... Can, Nat Feb. 1, 1924 Feb. 1, 1954 50,000, 000.00 2,500, 000.00 n
29, 1927 Guaranteed Debenture Stock.......................... .-Can. Nat July 1, 1926 By Drawings 380,831.26 108,660.18 =3
419 30 Year Guaranteed Gold Bonds. .. . Can. Nat July 1, 1927 July 1, 1957  64,136,000,00  2,916,212.06 'S
5%, 40 Year Guaranteed Gold Bonds. ... . Can. Nat July 1, 1920 July 1, 1969  56,704,000.00 2,863.674.30 =
59, 40 Year Guaranteed Gold Bonds.. Can. Nat Oct. 1, 1929 Oct. = 1, 1969 57,729,500.00 2,905,921.16 S
5%, 40 Year Guaranteed Gold Bonds. ... . Can. Nat Feb. 1, 1930 Feb. 1, 1970 17,338,000.00 872,569 .84 ~
4297 25 Yeer Guaranteed Gold Bonds. .. . Can. Nat June 15, 1930 June 15, 1955  48,518,000.00  2,316,877.77 =
419 25 Yeer Guaranteed Gold Bonds. .. . Can. Nat Feb. 1, 1931 Feb. 1, 1956  67,368,000.00  3,123,040.08 ¢
439, 20 Year Guaranteed Gold Bonds. .. . Can. Nat Sept. 1, 1931 Sept. 1 1951 48,022, 000.00 2,229, 596.79
3% 16 Year Guaranteed Bonds....v.............ooiviiinin. . Can, Nat Dec. 15, 1934 Dec. 15, 1950 20,500, 000.00 615, 000.00 (o'
3% 9 Year Guaranteed Bonds. .. . Can. Nat May 1, 1935 May 1, 1944 5,000, 000.00 1,050,000.00
29, 7 Year Guaranteed Bonds. .. . Can. Nat. Feb. 15, 1936 Feb. 15, 1943  55,000,000.00 1,100,000.00 =
3% 17 Year Guaranteed Bonds. . . Can. Nat, Feb. 15, 1936 Feb. 15, 1953  25,000,000.00 750.000.00  ©
2197 7 Year Guaranteed Bonds. . . Can. Nat. Feb. 1, 1937 Feb. 1, 1944 15,500, 000.00 348,750.00 =
3% 15 Year Guaranteed Bonds. . . Can. Nat. Feb. 1, 1937 Feb. 1, 1952  20,000,000.00 600,000.00 =~
3% 13 Year Guaranteed Bonds. . . Can. Nat. Dee. 15, 1937 Dec. 15, 1950  30,000,000.00 900,000.00 =3
29%, 4 Year Guaranteed Bonds.. . . Can. Nat. Jan. 15, 1938 Jan. 15, 1942 16,666.67 =3
2197 7 Year Guaranteed Bonds. . Can. Nat. Jan. 15, 1939 Jan. 15, 1946 15,000,000.00 337,500.00 &
20590 Vany CHhranthad RaNIE . 10 10 [ da o MR At s om e NIHs wr » £t Honi P n v 5y o o % Dok BB AGRA F B H A8 S > A Can. Nat. Jan. 15, 1939 Jan. 15, 1959  35,000,000.00  1,050,000.00 &
Total Tesden: Guarantosd by Dorainionr o CanBaR G ion: - &5 s 2 St Banah 7 » x A st s« £o ol din:o s acs vatle: st B0 LI PnEA s T pos e tie A TR S $ 741,896,436.48 $31,397,805.96

GUARANTEED BY PRoVINCE OF NEW BRUNSWICK:
49 1st Morteate Debentyure Blosled. | waalith oo 8ol b CUR it si el Bsy i s siain R ose mab s oo hs Sasma's S§t.J. & Q. May 14, 1912 June 1, 1962 $ 658,918.93 $  39,707.25
GUARANTEED BY PROVINCE OF ALBERTA:
A0 TRt N OPERRE BORHR oy o e et F o 4740 6 o r A Foaameis s b § Aers S bRy b o bk S 4 51a 4100 5 R i el st G0 8 g 44 G.T.P.B.L.. May 1, 1912 Feb. 15, 1942 5,835.14
4197 1st Mtge. Debenture Stock. . C.N.W. Mar. 1914 Oct. 22, 1943 349.295.67} 87,944 80
4107 1st Mtge. Debenture Bonds “OCINW. Mar. 1914 Oct. 22, 1943 1,384,000.00
419, 1st Mtge. Debenture Stock and BomdS. ... .. oovevivrnmmsuiniunssesarneeciiinesiiindomsinnesies i C.N.W. Feb. 1914 Feb. 16, 1942 36,900.85
GUARANTEED BY PROVINCE OF BRiTisH COLUMBIA:
49, 1st Mortgage Debenture Stock. ... C.N.P. Nov. 16, 1911 Apr. 2, 1950 1,121,649 .86 171,930.80
4319, Terminal Debenture Stock. .. CNP. 1913 and 1914 Apr. 2, 1950 1,204,957 .47 148,554 .91

i Potal Tasiien GRATAN oA DY PIOVINCIAL GOVOERIN GRS . - « rule's Fraes s os s boin ks g sas oo s b Bedighols o 5w A0 Ao Bls s Fri# 48 Woaw i e o Eata s 4 AL i sHe T W o i 5 $ 4,718,821.93 $ 490,873.75

Cmied.iorward ................................................................................................................... $ 746,615,258.41 $31,888,679.71
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. Mr. Jackman: Are yvou thinking of calling any bonds this year that can
. reasonably be called? What is the general financial program with regard to
~ the company?
3 Mr. Vaucaan: We have no program; exeept to take up any maturities that
may come due.

Mr. JackMaN: And you have retired $55,000,000 already?

Mr. Cooprer: Yes. :

Mr. Jackman: How did you do that?

Mr. Coorer: We borrowed $55,000,000 from the government at 3} per cent.

Mr. JackmaN: And you retired an issue of 2 per cent bonds with it; could
~ you not get any short term notes?

3 Mr. VaveuaN: We tried our best to get that rate down. The government,
of course, did not want us to go out in competition with them to borrow money.

Mr. JACKMAN This is probably the first time that your affiliation with the

company, is it not?
3 © Mr. Coorer: The additional interest was $825,000 on that one item.
Mr. JaceMan: Yes, it is quite substantial.

b government has cost more to finance you than it would cost you as a private
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The CHAIRMAN: Page 22:
CC3
FUNDED DEBT—PRINCIPAL AND INTEREST (Continued)
Date Date Principal Interest
NAME OF SECURITY Issuing of of Outstanding Accrued
Company Issue Maturity at Deec. 31, 1942 1942
T L R e e S e B S it ST Wy T e e Ao S oy PO o LS e v PR G S R et M e e $746,615,258.41 $31,888,679.71
Equrpment TRUST IssUES:
439 Series ::J"'.' ............................................................................................. Can. Nat. May 1, 1927 Ser. 1, 5,42 _ 15,000.00
5 - Can. Nat, May 1, 1929 Ser. 1, 5,’44 2,400,000.00 140,000.00
5% W. Deec. 14, 1929 Ser. 14, 12,44 559,000.00 41,431.80
5 Dec. 14, 1929 Ser. 14, 12,44 87,000.00 6,541.39
5 Dec. 14, 1929 Ser. 14, 12, '44 150,000.00 11,226.67
4 8/ June 1, Ser. 1, 6,45 3,150,000.00 161,437.50
2 % Aug. 1, 1937 Ser. 1, 8,’47 7,150,000.00 199,604.17
2*& Sept. 15, 1938 Ser. 15, 9, '53 5,600,000.00 163,739.58 0
24 July 1, 1939 Ser. 1, 7,'49 4,550,000.00 121,875.00 _
2‘% June 1, 1941 Ser. 1, 6,'51 4,837,000.00 114,817.51 1S
.......................................................................................................................... $ 28,483,000.00 $ 975,673.62 §
' =
OtHER IssuEs: >
4& T T T R T T e e R Y L B N O S MR e S e CONe G.T.R. Jan. 1, 1905 Jan. 1, 1055§ 0,074,178.00 § 442,125.26 =
6% Norxthen RALay 8¥0 PHal  BODABS Sta’s. <05 0 ehe o500 500w b.ad boide o 4 bie sia & 66 n b e 69 e L iy 1868 Perpetual 2,433.33 727.43 a
L CRIE S T ST DD S AR e e e o e RS S ST i) Tt o en X IR SRR e .. Pem. Sou. Sept. 1, 1906 Sept. 1, 1956 150,000.00 6,000.00
U LTOT T T g Gl IR A SRR P LS T A A R A AR, Apr. 1, 1905 Apr. 1, 1955 3,587,6562.00 189,349.39 =)
4% 2ud Mtge, Bonds, Moumtain "B ... i e s o iess foades s s aiun s sne b vaoey LT, Apr. 1, 1905 Apr. 1, 1955 3,177,954.00 174,030.14 &
49, 1st Mtge. Bonds ‘‘Lake Superior”.............c.cociviinnnn GULP. Apr. 1, 1905 Apr. 1, 1955 2,157,840.00 123,384 .54 g
49, Perpetual Cons. Debenture Stock..................... Can. Nor. 1903 to 1912 Perpetual 4,605,452 .47 45%.888.30 =~y
49, Perpetual Cons. Debenture Stock..................... C.N.O. June 21, 1909 Perpetual 1,032,954 .87 ,633.25 Ny
4% F exptunl Gons,. IDehentire Blogl .. & 1.5 AP sl U s iy B e s e an s dya .o CHNLG, Oct. 1906 Perpetual 497,086.53 51,5633.30 3
st Mitge: Petn. DobaMate: BUDOK: | . -] St de's ? s S iun yo s v 5 av enis o alsonn oy S % & L. St. J. June 1, 1912 Perpetual 332,232.73 ,904.03 [<3]
T T R T L i e T T e R M SR S A o 1 Wi Nov. 30, 1900 July 1, 1950 6,555,224.00 204,859 .46 =
43% 1st Mortgage Series “*A’’ Bonds G.T.W. Jan. 1, 1930 Jan. 1, 1980 400,000.00 ,000.00
49, Indebtedness of 8.8. & C.Co...........covninnn. C.V.R. Aug. 27, 1858 Optional 155,865.25 6,234.61
455 16 Mortehps GO BONRN. . . il o re s o3k s owis kR sk A h sl b o § as ek o . M.&P.L Oct. 1, 1900 Oct. 1, 1950 00, 000.00 8,000.00
3349% 1st Mortgage Guar. Debenture Bonds SHI&EBW Oct. 1, 1912 Sept. 30, 1942 —_— 116,733.75
L A T T I e L B e ot B S O o Sy e L e e S e s e e R S Can. Nat Sept. 3, 1929 Various 1,1908,022.60 59,901.13
e By T R g e e e e e S o Il G PO PR 17, et L SO Sl S $ 34,117,815.78 $ 2,085,204.59

Total Debt held by Public (including therein $13,442,142.05 par value held in Special Funds and Accounts) as per Balance Sheet

These obligations are stated in Canadian currency, Sterling and United States currencies being converted at the par of exchange.

$ 800,216,074.19 $34,949,557.92

This schedule does not include securities in the Railway treasury or those held by The Canadian National Railways Securities Trust, or by the Dominion Government as collateral.
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as Assets in Public Accounts of Canada)

inci; Accrued
_ | oficbel ool
) at Dec. 31, 1942 1942
& Advances, Financing and Guarantee Acts, 1939 to 1942............ - 3 .$ 26,062,418.83 § 1,137,164.57
339 Advances, Trans-Canada Air Lines Act, 1937....... 3 000.00 4,200.00
34% Advances, Refunding Act, 1938............. 27,135,668.40 890,322.50 1
Advances, Refunding Act, 1938.............. e ,689,392.53 493,787.86 y
3&,TempomryLoanforWorkingCapita.l.......“... R s ey v e S e (e 13,906,999.71 470,947.03
SR A dyanoss, CLTOT. Dlehaitios BIopl CIBE0=I04%) ", b s S et L L e ot slote s 5 e o AT e S e s 5l 0 8 My, S O 106,380,182.61  3,713,682.97
A e e e 1 g o o AT A R NI & S SAT S e P s o il ot s R R IB0 e SNt oF 108 277,485,593.08  6,611,341.08
8%:;:Purchass of Railway Hampmanty 1980 (Repavabled988-1850) i v o e tiB s soa, vy ot lonie t o s b5 onin s sl mih o siiols ShTa o MAs vr a o Bwes .05 an braie sle 32 Bgble s 5 4,137,384 .66 128,646.81
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Mr. Gray: Why don’t you wipe off these 4 per cent, 5 per cent, and 6 per
cent, issues that you have instead of paying those high rates; is it because they
are definitely perpetual?

Mr. VavegHAN: Some of them are not perpetual, no.

Mr. Coorer: To the extent that they were capable of being repatriated,
they have been repatriated.

Mr. Dox~NeLLy: These perpetual issues have been repatriated?

Mr. Cooper: The ones you are looking at are the ones which have not
been repatriated for the reason that they are owned by people who are not
subject to the vesting order issued by the government of the United Kingdom.

Mr. Gray: Is there any way in which we can pay them off?

Mr. Jackman: Not under the terms of your contract.

Mr. Cooper: I do not see how; unless the Canadian government passes
some order more or less confiscating these securities.

Mr. VaveHAN: It means that the Canadian government are respecting
the foreign owners of these securities as to their rights.

Mr. Gray: They are all owned outside of Canada?
Mr. VavgaAN: I think so.

Mr. Cooper: Substantially; all of the debenture stock is sterling stock
held in Europe.

Mr. Gray: How about Great Britain?

Mzr. Coorer: To the extent that it has been held in Great Britain it has
been repatriated.

Mr. DonneLLy: These are private individuals who own this?

Mr. Cooprer: Yes.

Mr. Gray: I recommend very definitely that we cancel

Mr. Jackman: You mean the perpetual debentures?

Mr. Gray: Absolutely.

Mr. Jackman: My dear fellow the credit of this country would go
right down to the bottom of the abyss, you could not possibly cancel them.

Mr. Vavenan: It is a matter of government policy as what is to be done
in this connection.

Mr. Jackman: How could you cancel them?

Mr. Gray: With all due deference to Mr. Jackman, T say again I would
~cancel these perpetual issues.

The CuamrMAN: You mean, you would buy them out?
Mr. Gray: Oh yes, buy them out.

Mr. Jackman: You would give them something for them?
Mr. Gray: Yes.

Mr. Jackman: Even that is a breach of the contract.

The CuamrMaN: Perhaps if they would give them a little bit of a bonus,
they would be willing to sell. ‘

Mr. Gray: Go on down the list—35 per cent, 5 per cent, 4 per cent,

Mr. JackmaN: They had no alternative investment to make at that
time. :

Mr. McCurrocu: There is one issue there of 64 per cent due in 1946;
would that not be bought up by paying the premium?
Mr. Coorer: It is not callable under the terms of the issue.

Mr. VaveHaN: You would need to pay a big premium to get in these
5 per cent bonds. It would probably be cheaper to let them expire.
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Mr. DoNNELLY: As to these gold bonds, do you have to pay in gold?

Mr. Coorer: No, sir.

Mr. Nicnouson: Going back to this issue of $28,000,000 where would these
bonds be held?

Mr. Coorer: I think they are held very substantially in the United States.

Mr. Jackman: I think it should be pointed out that if the railway company
wanted to buy these bonds the holders might be willing to dispose of them if
they get a fair market rate as compared with the 3% per cent offerings available;
that is, if the they were comparable in value to what is now offering in the
market; such as government bonds.

Mr. VavenaN: Our treasury department have these matters up constantly
with the Department of Finance, almost every week.

Mr. Jackman: It must be understood that when these were purchased
no alternative investments with comparable returns were generally available
and these particular ones were chosen because they were suitable for the
investment portfolio. You cannot discriminate between different classes of
securities. A person might have bought something else at that time.

Mr. Suaw: Were perpetuals generally available at that time?

Mr. JackmaNn: Oh, yes. '

Mr. Gray: I am not content, Mr. Chairman; what are you doing, Mr.
Vaughan, about trying to cancel or buy up?

Mr. VaveHan: I think we have gone quite a way, Mr. Gray. We are
trying to buy in everything we can. We bought in in the last three years
$400,000,000 of these; and our financial department have up, as I said, almost
every week with the Department of Finance ways and means of dealing with
all these securities and getting rid of all the high yielding securities as promptly
as possible. I cannot say at the moment just the stage in which these various
matters are; but I do know this that the matter is up constantly between our
financial department and the Department of Finance.

Mr, Gray: Well then, that is satisfactory if you are watching it every
minute.

Mr. VaveaAN: We are watching it.
The CmamrMaN: We now turn to page 23 dealing with investments in

affiliated companies and major contingent liabilities:—
INVESTMENTS IN AFFILIATED COMPANIES

» Amount Amount Owned by
Company Outstanding  Can. Nat. System Book Value

Stocks :—

Atlantic anl S8t Lawrence Railroad Company $ 5480,700 00 $ 46,384 33 § 33,172 44

The B;.ft Railway Company of Chicalg;)vi ..... 3,120,000 00 240,000 00 240,000 00
i Merchant arine,

e T  amw 800 00 800 00

Central Vermont Transportation Company. . 200,000 00 50,000 00 20,000 00

hi i Railroad Com-
Soivnrdig .\.’V.t.%s.t-e‘r'n A Indlana AN .a.,l ........... 5,000,000 00 1,000,000 00 1,000,000 00

COMPANY * oo ase 575 6ins o s aiabioistls vin s oo 3,000,000 00 1,500,000 00 1,767,000 00
Detroit Terminal Railroad Company....... 2,000,000 00 1,000,000 00 1,000,000 80
Northern Alberta Railways Company...... 625,000 00 312,500 00 312,500 50
The Ontario Car Ferry Company (Limited) . 500,000 00 250,000 00 é’;g’g% 0(?;
The Public Markets, LimitIed ....... B 1,150,000 00 575,000 00 i

i no
i i, ek P B 1,000 shares 6 shares 600 00
The Toronto Terminals Railway Company. .. 500,000 00 250,000 83 ggg:ggg o
%he ToledodTerminil Railroad Company.... i,ggg,ggg % “33(8)47) ,%gg > Pt
rans-Canada Air Lines.........cccceeeees ,600, ,600, ,600,
ancouver Hotel Company Limited ........ 150,000 00 75,000 00 75,000 00

$ 10,440,279 97
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o INVESTMENTS IN AFFILIATED COMPANIES—Conc

onds :—

Atlantic and St. Lawrence Railroad Company $ 3,000,000 00 $ 3,000,000 00 $ 3,012,040 00
Nort}l}lern Alberta Railways Co. 1st Mortgage

T L A e S e« LT 26,730,000 00 13,365,000 00 13,365,000 00

The Toronto Terminals Railway Co. Ist
Mortgagh. Bonds s e 1o B o ibsishi oy 25,610,000 00 12,805,000 00 12,805,000 00
$ 29,182,040 00

Advances :—

Chicago & Western Indiana Railroad Company........c.coevieevnenronreennss $ 1,873,881 59
e Railread! Credit Corporation f. uli o o s s s e ets v ok ca ety 139,406 20
Railway Express Agency, INCoTDOTAted. . c.cuuenesiieinssnansoosesssssesssens 116,636 42
Northern Alberta . Raillways CORIPANY . .. visicioh s se S aioliniars e s ton T s 6 5s aiss 250,000 00
Vaneonver: Hotel Comtpany Bimlifedt oo votsin ot e diieinta s io st oats s ooy s 18,858 39

$ 2,398,782 60
$ 42,021,102 57

Mr. JackmaNn: On these other shares, those that are not guaranteed—the
bonds on parts of the lines which you use—you have never had to assume
any guarantee, or to guarantee them—the lines that are represented by these
bonds; is that the picture of this?

Mr. Cooper: That means that they are not guaranteed by the dominion,
or by any of the provinces.

Mr. JackMAN: But you are using the property on which these are a
mortgage?

Mr. VaucHAN: Some of them are just as good as guaranteed, because
they form a very important part of our railways.

Mr. Jackman: I will not ask you to pick these out, Mr. Vaughan.

The Cmamman: Is there any further discussion on page 23? If not we
will turn to page 24:

COMPANIES COMPRISING THE CANADIAN NATIONAL RAILWAY SYSTEM

CapriTAL STocKS OWNED BY DOMINION OF CANADA

Co. No.
1 Canadian National Railway Company........ciiciseieis fudiiaimaasins $ 18,000,000 00
2 The Canadian National Railways Securities Trust.........c.oviiivnnn.. 298,842,882 17

$316,842,882 17

CAPITAL STOCKS OWNED BY SYSTEM OR PUBLIC

Owned
by Co. Capital Stock Owned by
Name of Issuing Company No. Issued Public

3 . The Bay of Quinté Railway Company......... 23 $ 1,395,000 00 $
4 The Bessemer and Barry’s Bay Railway Co 23 125,000 00

5 *Brooksay Realty Company ............ 29 2,000 00

6 *Canada Atlantic Transit Company...... LAl 219,000 00

7 *Canada Atlantic Transit Company of U.S........... 1 250,000 00

8 The Canadian Express Company .....cccveeeeueases 1 1,768,800 00

9 *Canadian National Electric Raillways............... 23 1,750,000 00

10 Canadian National Express Company........c...... 24 1,000,000 00

11 Canadian National Land Settlement Association..... 1 -

12 *Canadian National Railways (France)............. 1 2,007,400 00
13 *Canadian National Realties, Limited............... 28 40,000 00
14 Canadian National Rolling Stock Limited........... 1 50,000 00

15 *Canadian National Steamship Company, Limited.... 49 15,000 00

16 Canadian National Telegraph Company ............ 23 500,000 00
17 *Canadian National Transportation, Limited......... 1 500 00
18 The Canadian Northern Alberta Railway Company 23 3,000,000 00
19  Canadian Northern Manitoba Railway Company.... 23 250,000 00
20 The Canadian Northern_ Ontario Railway Company.. 23 10,000,000 00
21  Canadian Northern Pacific Railway Company........ 23 25,000,000 00

22 The Canadian Northern Quebee Railway Company.. 23 9,550,000 00 3,849,200 00
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COMPANIES COMPRISING THE CANADIAN NATIONAL RAILWAY SYSTEM—(Cone.
Owned
3 by Co. Capital Stock Owned by
Name of Issuing Company No. ssued Publie
23 The Canadian Northern Railway Company.......... 1 18,000,000 00
24 The Canadian Northern Railway Express Co., Ltd... 23 1,000,000 00
25 Canadian Northern Steamships, Lxmnted._..._ ........ 23 2,000,000 00
26 Canadian Northern System Terminals (Limited).... 23 2,000,000 00
27 Canadian Northern Western Railway Company..... 23 2,000,000 00
28 - CannarPOiss Bimmbad 5 ss $u 7o i o0k s st g bt s s s 1 100 00
20, *The ) Centmont, Corporabion. 1. ¢ aslssn s e cibses 32 176,400 00
30 The Central Ontario RallWay....ooiceereovsinvoesse v 23 3,331,000 00
31 Central Vermont Airways, Inc.....ic.viveeiesvnssaes 29 5,000 00
82 - Central Vermont Railway, dIDC..c..ccoveinssessones 1 10,000,000 00
33 Central Vermont Terminal, Inc......ovveiiinnennens 32 5,000 00
34 *Central Vermont Transit Corporation.............. 29 5,000 00
35 *Central Vermont Warehouse, INC........o.vuueeenns 29 5,000 00
36 The Champlain and St. Lawrence Railroad Co....... 1 50,000 00
37 Cincinnati, Saginaw and Mackinaw Rail Road Co.... 1 1,500,000 00
38 *Consolidated Land Corporation............eeeeeess 52 64,000 00
39 *Continental Realty & Holding Company..........u. G b 90,000 00
40 *The Dalhousie Navigation Company, Limited....... 23 50,000 00
41 *Duluth and Virginia Realty Company.............. 39 45,000 00
42  Duluth, Rainy Lake & Winnipci% Railway Company. . 44 2,000,000 00
43  Duluth, Winnipeg and Pacific Railroad Company... 44 100,000 00
44  Duluth, Winnipeg and Pacific Railway Company.... 23 3,100,000 00
45 *Grand Trunk-Milwaukee Car Ferry Company....... Se 8 200,000 00
46 The Grand Trunk Pacific Branch Lines Company... 49 200,000 00
47 *The Grand Trunk Pacific Development Company, Ltd. 49 3,000,000 00
48 *QGrand Trunk Pacific Dock Company, of Seattle..... 49 150,000 00
49 The Grand Trunk Pacific Railway Company........ 1 24,940,200 00
50 The Grand Trunk Pacific Saskatchewan Railway Co. 49 20,000 00
51 ' *Grand Trunk Pacific Terminal Elevator Co. (Ltd.).. 49 501,000 00

52 {Grand Trunk Western Railroad .Co. (Common)}.... 1 20,000,000 00
Grand Trunk Western Railroad Co. (Preferred)f.... 1 25,000,000 00
53 The Great North Western Telegraph Company of

Canada (including $331,500.00 held in escrow).... 16 373,625 00 6,925 00
54 The Halifax and South Western Railway Company.. 23 1,000,000 00
55 *Industrial Land Company ...........coveeeenensnes 52 1,000 00
568  International Bridge Company ...............eo... 1 1,500,000 00
57  The Irondale, Bancroft and Ottawa Railway Co..... 23 53,500 00 500 00
58 The James Bay and Eastern Railway Company..... 23 125,000 00

Carried ' Horwird i i se e coites $179,513,525 00 $3,856,625 00

Mr. JackmaN: In connection with the Central Vermont railway I see you
have a book value of $10,000,000 in these stocks. How much income do you
get from them? I suppose all the stocks represent ownership of companies
which are an integral part of your whole system.

Mr. Coorer: 1 can tell you that. On the Atlantic and St. Lawrence shares
the dividends we received last year were at the rate of 36 per cent. On the
Belt Railway Company of Chicago stock we received a dividend of 18 per cent.
The Canadian Government Merchant Marine, of course, is just for purposes of
control. From the Central Vermont Transportation Company we received a
dividend of 24 per cent. On the-Chicago & Western Indiana Railroad
stock we received a dividend of 6 per cent. On the Detroit & Toledo Shore Line
Railroad stock we received a dividend of 16 per cent. With respect to the

etroit Terminal Railroad we received a dividend of 4 per cent. With respect
to the Northern Alberta Railways—while we didn’t receive a dividend on the
stock we did receive our share of the operating iélcome of t-hag. gailvgay, our
share being $687,000. On the Ontario Car Ferry Company we did not receive
a dividendg, but the Company made a profit in 1942 of $18888.00. On the
ublic Markets Limited, Winnipeg, we received a dividend of 4 per cent.
The Railway Express Agency—we did not receive a dividend on that—the
amount is only $600. The Toronto Terminals Railway Company—we did
ot receive a dividend on that stock because if we had we would have had to pay
It ourselves; we are both part owners and part users. On the Toledo Terminal

77099—5

R S S R et e A it . it



224 STANDING COMMITTEE

Railway Company stoeck we received a dividend of 2-5 per cent. On the
Trans-Canada Air Lines shares we had a return of 5 per cent. On the Van-
couver Hotel Company we received our share of the rent which was $107,000.
Atlantic and St. Lawrence bonds, they are 6 per cent bonds, we received the
interest but we also paid it beeause we are the lessee of the railway; Northern
Alberta Railways bonds are 5 per cent bonds; interest was earned and paid;
Toronto Terminal Railway bonds are 5 per cent bonds, interest was earned and
paid; so that as a group of security investments I think the returns in 1942
were very satisfactory.

Mr. Jackmax: We just heard in the house this afternoon that Trans-
Canada Air Lines may be expected to increase somewhat in size. What is the
procedure in the way of increasing your investment in the Trans-Canada Air
Lines? Does the application of Trans-Canada come before your board of
directors and do you decide whether or not to subseribe to more stock?

Mr. VaveaAN: That is what happens, Mr. Jackman.

Mr. Jackmax: Do you really decide as a board of directors whether or
not you want to advance or invest more money in the Trans-Canada Air Lines?
Are you their agents or are you first of all told what the government policy
is and you have to find the money and in turn if you need any money you go
back to the government?

Mr. VaucuaN: No, we are free agents. Trans-Canada Air Lines make the
application and the money is advaneed to them and the stock is given in exchange.

Mr. Jackman: You are already at times drawing on the dominion govern-
ment for working capital and in so far as this program is concerned are you
anything more than a sieve without independent judgment in regard to whether
or not you will advance capital? _

Mr. Coorer: Trans-Canada financing is governed by an Act of parliament,
the Trans-Canada Act, which authorized a capital stock issue of $5 million
and provided that the stock should be owned by the Canadian National Railway
Company.

Mr. JackmAN: You subscribed to it, to the whole issue?

Mr. Cooper: Not at once; the stock is only being subscribed and paid
for as required by Trans-Canada.

Mr. Jackman: - You have not an open subscription?

Mr. Coorer: Noj; I think at the end of 1942 there was $400,000 or $450,000
which had not been called. We expect—that is, Trans-Canada expects—to usé
that money in 1943 and to that extent the Canadian National will, if approved
by the board of directors, subscribe to that amount. Beyond the $5 million
there is no statutory authority. )

Mr. Jackman: Would it be a fair assumption to say that the reason Trans-
Canada became associated with the Canadian National system or was put under
it was that Trans-Canada was a form of transportation?

Mr. VaveaaN: 1 think that is a correct statement. The other railway
had the opportunity at the same time to come into the Trans-Canada picturé
but I understand they did not want to do so.

Mr. Jackman: Was that opportunity of equal partnership with the Can- ‘

adian National in ownership?

Mr. Vaveuan: I think it was but I have no positive information on the

point.
Mr. Jackman: That was about 1930 what?
Mr. VaveHAN: 1937, I think.

Mr. Jackman: Should the T.C.A. extend so that it has a European busi~
ness—you as the Canadian National Railways never had any steamships plying

the Atlantic except the “Lady” boats and other ships down to the West Indies:
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Mr. Vaveaan: We have had boats plying the Atlantic all during the war,
in fact, we had five trips to the far east last year.

Mr. Jackman: I am talking of regular commereial groups of steamship
lines either to the old country or France, so that you are not equipped to service
air lines as far as office service is concerned. You have no ticket offices over
there to the same extent as your competitor.

Mr. Vavcaan: We have substantial offices in the old country, in London,
Southampton, Glasgow, Cardiff and Manchester and various other places.

Mr. Jackman: Selling railway tickets?

Mr. VaveHAN: Selling railway tickets and gathering up freight for the
railway. We have fine offices in all these places.

Mr. Jackman: Such as the public patronize, not just commercial people?

Mr. Vavenan: Yes, just the same offices as our competitors have and these
offices take the same class of business.

Mr. Jackman: Where is your London office?

Mr. VaveHaN: On Cockspur street, a very fine office there.

Mr. Donnerry: I should like to refer to the Toronto Terminals Railway
Company’s first mortgage bonds. Ts that $25,610,000 the total cost of the Toronto
Terminals?

Mr. VauGHAN: I do not think so, but Mr. Cooper can answer that question.

Mr. Coorer: It would be approximately one-half; the Canadian Pacific
has a similar investment to ours.

Mr. Emmerson: That would make a cost of roughly about $50 million?

Mr.! CoopER: Yes, that is it.

The CuAamrMAN: Page 24.

Mr. JackmaN: May I ask one more question about these offices you have
in Britain and Europe? Are they chiefly for the purpose of obtaining freight
or do you get any substantial amount of passenger business out of it?

Mr. Vavcuan: We sell tickets via various ship lines. We have very close
working connections with nearly all steamship lines. Our offices there sell
through tickets in connection with steamship companies and in connection with
the railway. For instance, our office would sell a ticket, say, f{'om Manchester
or London to Vancouver, or say from London to the orient via Vancouver.

Mr. Coorer: I should like to correet my answer on the Toronto Terminals.
The cost to the Toronto Terminals Railway Company would be approximately
$25 million, not $50 million.

Mr. Jackman: The amount of passenger business you get from your offices
abroad would not in itself justify the keeping of those offices t}}ere if it were
not for the very considerable item of-freight that you haye built up?

Mr. VavcHAN: There is a substantial amount of freight booked. These
offices carry themselves. Tk

Mr. JackmaN: Would their business not be 95 per cent freight?

Mr. VaveHaN: I could not say offhand how the freight and passenger
would be divided; I would think freight would be the greater proportion of it.

Mr. Jackman: Am I very far off if I say 95 per cent?

Mr. Vavguan: I think that is too high; it would not be 95 per cent anyway.

Mr. Hanson (Skeena): The important thing is tl.ley are self-sustaining.

Mr. Jackman: That depends on how much imagination you have.

The CuamMan: Page 23:
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MAJOR CONTINGENT LIABILITIES

Trans-Canada Air Lines:
The Canadian National Railway Company owns $5,000,000 of the Capital Stock of the Air
Lines on which total call to 31st. December, 1942, has been $4,600,000_

Northern Alberta Railways Company:

The Canadian National Railway Company owns $3,125,000 of the Capital Stock of the
Railways Company on which total call to date has been 10%.

Under agreement of purchase dated 6th February, 1929, Canadian National Railway Com-
pany became liable for one-half of the purchase consideration for the property. This obligation
was later assumed by Northern Alberta Railways Company which took title to the property.
As of 31st December, 1942, the commitment of the Canadian National Railway Company was
$1,210,000. The Canadian National Railway Company takes up currently in its income account
one-half of the annual surplus or deficit of Northern Alberta Railways Company.

The Detroit and Toledo Shore Line Railroad Company:

Assumed by Grand Trunk Western Railroad Company as joint and several guarantor by
(iludoi‘zelgent of principal and interest of $3,000,000 First Mortgage 4%—50 Year Gold Bonds
ue 1953.

The Toledo Terminal Railroad Company:

Assumed by Grand Trunk Western Railroad Company in respect of $5,800,000 First Mortgage
439%—50 Year Gold Bonds due 1957. The guarantee is as to interest only and is several and
not joint. Grand Trunk Western’s proportion is 9.68%.

Chicago and Western Indiana Railroad Company:

Assumed by Grand Trunk Western Railroad Company, pursuant to joint supplement lease
dated 1st July, 1902, between Grand Trunk Western Railway Company and four other pro-
prietary companies. Obligation is for repayment of principal of bonds at their maturity, and
of interest as it falls due by way of annual rentals. The Grand Trunk Western’s obligation is
for one-fifth of the bonds issued for “ common ” property and the entire amount of bonds issued
for its “ exclusive ” property. The bonds are Consolidated Mortgage 50 Year 4% bonds due 1952
and the amounts outstanding at 31st December, 1942, are:—

Issued for common ”’ ProPETEY.......estsivenvissavanes $39,973,019 39
Tseued for “exclusive”’ Property.i. o' Soitabives vossabsiass 252,535 36

Assumed by Grand Trunk Western Railroad Company pursuant to joint supplemental lease
dated 1st March, 1936, between Grand Trunk Western Railroad Company and other proprietary
companies. Obligation is to pay as rental sinkin% fund payments sufficient to retire bonds at
maturity and interest as it falls due. The Grand Trunk Western’s proportion is one-fifth in the
absence of default of any of four other tenant companies. The bonds are First and Refunding
Mortgage 43% Series “D ” Sinking Fund Bonds due 1962 and the amount outstanding at 31st
December, 1942, is $19,776,000.

O.N.R. Pension Plans:

Reserves are not set up against pensions presently being paid or conditionally accruing
under the 1935 contractual plan and prior non-contractual plans. Actual pension payments made
at the expense of the Railway are charged currently to operating expenses.

Pension contracts in force under the 1935 contractual plan number 4,905, the average annual
pension is $489, the total annual pensions being $2,396,755 representing a capital sum of approxl

mately $20,000,000. The portion of this sum contributed by retired employees is carried 1

the accounts as a deferred liability against which funds have been separately invested.

Mr. Jackman: May I ask a question based on the following paragraph ‘

on page 23:

Reserves are not set up against pensions presently being paid of
conditionally accruing under the 1935 contractual plan and prior non”
contractual plans. Actual pension payments made at the expense O
the railway are charged currently to operating expenses.

The thought just occurred to me when I read that that just as the population  ’

of Canada now has a larger percentage in the older bracket because there was
a period here when we were developing and brought in great crowds ©
immigrants so that for a while our average age level in this country W

quite young and today it is getting much older; so 1 was just wonderin&
with regard to the railways, whether you perhaps have the same thing to contend
with. When you were growing you took in young men twenty and twenty-five
years old who had a long useful life ahead of them. Now the railways have
become settled and to-day you have a much larger proportion of older men thal

you had twenty-five yéars ago. Twenty-five years ago would be a fair timé®

Therefore, your pension bill must be getting heavier each year?
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Mr. VaveHAN: We have figured that our maximum would be reached
some time in the future, years hence.

Mr. Jackman: You have had actuaries work on the age limit of your
employees and actually ascertain the ages? -

Mr. Vavguan: Yes.

Mr. Jackman: And as a result your experience is that you know within
reasonable bounds what your pension bill will be, and I take it you expect
it to be larger for some years?

Mr. Vavenan: It will be larger; As an indication of the way it has gone
up, in 1941 the amount was $4901,000; in 1942 it was $5,021,039, about
$120,000 more in 1942 than in 1941.

Mr. Jackman: That is a payment charged to operating?

. Mr. VaveHan: Yes; and it is gradually going up. For instance, in 1938
1t was $4,400,000; in 1939 it was $4,600,000. I have the figures on my desk;
I do not recall what they were.

Mr. JackmaN: After a few years you expect the curve line out?
Mr. Vaveuan: Yes. I went into that not very long ago with a view to

~ satisfying myself as to what amount we were going to have to pay for pensions

in the next few years.

The Cuamrman: Is there any discussion on page 25, “Companies Com-
prising the Canadian National Railway system”? If not we will pass that.

(Carried)

The CramMAN: Let us go to page 26, the statement of railway equipment.
Is there any discussion?

Mr. NicmorsoN: With respect to coach cars, I see the additions were
ninety-nine. Where did you get them?

Mr. VaveHan: I do not think we can expect to get any more passenger
equipment. We have been told we will be unable to get any more passenger
€quipment during the war.

Mr. Nicaouson: Where did you get those ninety-nine?

Mr. Vaveuan: We were fortunate in being able to purchase a large
number of second-hand steel cars from the Pullman company. Those cars
were purchased at a very low price and were remodelled to suit our purposes.

(Carried) ;

The Cuamrman: Page 27, “Statistics of Rail-Line Operation, Transporta-
tion Service”. Is there any discussion?

(Carried)

The CuamrMAN: Page 28: “Statisties of Rail-Line Operation”.

“Employees and their Compensation”.

“Distribution of the Dollar”.

(Carried)

The CuamrMAN: Page 29. Any discussion? “Operated Mileage”?

Mr. NicuoLsoN: Have you a break-down showing which sections are
the most profitable? '

Mr. Vavauan: The central region is, undoubtedly, the most profitable
We have: the western region comes next. The central region serves a very
highly industrialized territory. It is very difficult to apportion earnings and
€Xpenses between regions because they carry over from one region to the other,
and g great deal of the traffic is continuous traffic. .

Mr. NicmoLson: Where are the most unprofitable lines?
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Mr. VaveHAN: As I said before, we have a number of unprofitable lines
in the maritime provinces—the St. John valley line and the Gaspe line, for
instance. In fact, in every province we have unprofitable lines. In the central
region we have a large territory in northern Quebec and Northern Ontario upon
which there is very little travel. In the west we have a number of lines that are
not profitable; some of them are doing better now. Take the line from Redpath
junction to Prince Rupert, 700 odd miles. Before the war we lost a very
substantial sum of money in the operation of that line with just a skeleton
service. It is doing better now. There are substantial quantities of material
moving on that line via Prince Rupert to Alaska, but when that traffic disappears
that will not be a profitable line. Our colonization departments, before the war,
were putting in some very good settlers in that country, Dutch settlers and Swiss
settlers, and they have done very well.

The Cuamrman: Page 29. Shall that carry?

(Carried)

The Cuamrman: Will somebody move the adoption of the report?

Mr. DoxneLLy: I move the adoption of the report.

Mr. McCuLrocH: I second the motion.

Mr. Jackman: Before you pass that, have you both a research and develop-
ment department and also an investigation department similar in function?

Mr. VaueHAN: No, these are entirely different departments. Our research
and development department is a department that such as the name signifies;
our investigation department is our police department, you might say.

Mg Jackman: The research department endeavours to locate factories
does it?

Mr. VaveHAN: Yes, that is a branch. The industrial department is a branch
of the research and development department.

Mr. Jackman: Do you issue a publication from that department? Your
competitor used to. I do not know whether they do it now. There used to be a
pamphlet or magazine of about ten or fifteen pages issued from time to time, but
I am thinking of about twenty years back. I do not reeall whether they do it
now or not. Do you issue anything like that to industrialists?

Mr. VaveHAN: No, sir, we do not. We do not issue anything of that kind
at all. I do not think either company is giving any more information to the
other company than it has to these days.

The Crmamrman: If it meets with the approval of the committee we will
proceed with the Canadian National Railways budget for the year 1943 and I
will ask Mr. Vaughan to read it.

Mr. VaveHAN: Operating budget, cash surplus: 1942 budget, $5,000,000;
1942 actual, $25,063,268; 1943 budget, $25,000,000.

Mr. Jackman: That is because you cannot spend the money; you cannot
get the stuff?

%VIr. VaveHan: That is the principal reason why the money has not been
spent.
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CANADIAN NATIONAL RAILWAYS
SuMMARY oF FINaNcIAL REQUIREMENTS
for the year 1942 compared with amounts budgeted, also proposed Budget for the year 1943
— Page 1942 1942 1943
‘ No. Budget Actual Budget
i Operating Budget—
el Burplng. se o s d o N s S A o s e 2 $5,000,000 25,063,268 25,000,000
Capital Budget—
| Additions and Betterments. ......................... 3 17,362,000{ 7,031,193 12,200,000
1‘ Acquisition of Securities................... o0 3 3,403,000] 3,258,546 1,204,300
Retirement of Maturing Capital Obligations, including
Sinking Fund and Equipment Principal Payments 4 9,795,000{ 9,490,775 9,552,000
Less—available from Reserves for Depreciation and
Debt Discount Amortization.................... 8,200,000| 14,025,600, 17,000,000
‘ﬁ $22,360,000{ 5,754,914| 6,046,300
} New Equipment—Hire-purchase agreement with
‘ Dominion Government............ 5 47,418,000/ 9,313,233| 43,916,394
|
| + & —Grand Trunk Western 1941
“ HquipmEnt-TEDBb. o a5 it ot s dgall gl e v e = et 4,764,639............
“ Total Capital Bugget. .- 5t o dl st r it s s 2w it $69, 778,000 19,832,786| 49,962, 694
: Statutory Authorization—
‘I Trans-Canada Air Lines Capital Stock...............|[........ $ 1,250,000 850, 000 400,000
L
|
(‘ CANADIAN NATIONAL RAILWAYS
CoMPARATIVE STATEMENT oF NET INcoME RESULTS FOR YEARS 1942-1943
— 1942 1942 1943
Budget Actual Budget
Net Income Results— :
Operating Revenues, excluding 20% Contribution,
g 70 T i e LSRR B TS e Tk e TGS T A $348,000,000] $371,028,587 $395,025,000
Contribution from Government under Maritime Freight
Rt A0 (P0%)s it s de St i B ot s a5 3,510,000 4,034,861 4,500,000
Government Share of Operating Account, P.E.I. Car
Ferry and Termainals, . .. 18 8 o RS m Sl eeals 400, 000, 591,095 475,000
\ Total Railway Operating Revenues.................... $352,000,000, $375,654,543| $400,000,000
; Railway Operating Expenses. ................ooooooo... 281,000,000{ 288,998,675 311,500,000
i Net Revenue from Railway Operation.................. $71,000,000] $86,655,868  $88, 500,000
Operating Ratiof o 5i u S Dn v oo s, 79-83% 76-93% 77-88%
Other Income and Profit and Loss Accounts............ 14,108,000 $12,610,407| $12,932,000
Neot Available for Eaterest. . sl i vebet bine sy nasaslonv il $56,802,000{ $74,045,461]  $75,568,000
Interest Charges— A
7ixfterestf.{éeue Public on&ong Term laebt‘ O $43,855,000 $34,949,558|  $31,268,000
ini nent Lo: or Capital
Interest on Dominion Goverhent Loans for Capitall o 07 gl 14,080,635 19,800,000
Total Interest Charges..................one $51,802,000] $18,982,193|  $50, 568,000
Cash SUrplus. .. oy veverrseenesanrenioiennanas 85,000,000 $25,063,268  $25,000,000

Nore: The 1943 Budget includes $1,6

Fund Association.

74,500 for Contribution to Deﬁg
and $100,000 for Contribution to Grand Trunk Railway of C

it of I.C.R. & P.E.1. Provident Fund
anada Superannuation and Provident

e R . Rt o &

e
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CANADIAN NATIONAL RAILWAYS

CoMPARATIVE STATEMENT OF CAPITAL EXPENDITURES
YEARS 1942-1943

ol 1942 1942 1943
Budget Actual Budget

Additions and Betterments—

Atlantic Region $1,605, 887 $1,048,228 $1,369,263

Central Reglon 4,716,179 173,388 5,050,567
Western Region. . , 509,062 1,262,756 2,548,526
Grand Trunk Western Railroad Company ; 812,924/Cr. 553,404 363,279
Central Vermont Railway, Inc......... ) 110,867(Cr. 8,050 124,909
45007 e o TR o YT TR S ! 83,652(Cr. B8, 948). . el
Montreal Terminal Construction. . 1,900, 000 1,823,248 363, 568
P.E.I Car Ferry and Terminals. . i 160, 5001 110,174 35,700
BRbEI ATy COMPRIIOR s JE 507 s i st biiens o ol S B 75,410/Cr. 1, 312 175 146,814
General, including Additions and Betterments to equip-|
7 T e TS T R DN ST S SRR A RS 4,235, 519 946,270 2,715,268
$16,210, 000| $3,426,492( $12, 717 894
DTS PUYCRASCH . ey &, 0 7 o o in bt b 3 3,208, 000! 4,584,441 425,968
Equipment Retirements. ..........0.....cocooiii. Cr. 2,056,000{Cr. 979,740/Cr. 943,862

Total Additions and Betterments less Retirements. .| $17, 362, 000, $7,031,193| $12,200,000

Acquisition of Securities—
Toronto Terminals Railway—
Joint with Canadian Pacific Railway Co. general
Additions and Betterments—C.N.R. proportion

Northern Alberta Railways—
Joint with Canadian Pacific Railway Co. general
Additions and Betterments—C.N.R. proportion

1 TR L Sl A U JONaR s, R S G0NV, | 1,050, 000

Debt redemption—C.N.R. proportion 50%. ........ 3,215, Bealh, 000 7 Lo e
Chicago and Western Indiana Railroad—

Advances under agreement of March 1/36........... 138, 139, 542 144,300

Detroit & Toledo Shore Line Railroad— ’
Reduction in ledger value of Capital Stock, by appli- /
cation of amounts of special dividends received.|Cr.  250,000{Cr. 120,000]..............

Atlantic and St. Lawrence Railroad—
Pasoligetctit Capital SToeke. 2 . < i b alit s Sdmiilen  Baes e = 28,0041, . ;o ks

$3,403, 000, $3,258, 564 $1,294, 300
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CANADIAN NATIONAL RAILWAYS
COMPARATIVE STATEMENT OF MATURING OBLIGATIONS, SINKING FUND AND
EQUIPMENT PRINCIPAL PAYMENTS—YEARS 1042-1043
A 1942 1942 -1943
Budget Actual Budget
g : A ¥t $ $ $
Retirement of Maturing Capital Obligations—
7% Wellington, Grey & Bruce Rly. Bonds. ................... 13,627 58400 1 sr i =sl
Indebtedness to State of Michigan re Wider Woodward Avenue,
Datiaiboe, 3 R, s L v ARt R S e e 430,000  420,414| 430,000
443,627 435,254 430,000
Sinking Fund Payments—
29, Canadian National Rys. Guar. Deb. Stock (1927)......... 1,008,210 712, 100! 397,792
49, St. John & Quebec Rly. 1st Mtge. Deb. Stock............ 27,280, 27,280, 6,
1,035,490 739,380 404,527
Equipment Principal Payments—
4319, Can. National Rly. Equip. Trust Series *J”"........... .. 1,000,000, 1,000,000]............
5 % Can. National Rly. Equip. Trust Series “K’"............ 1,200,000{ 1,200,000 1,200,000
4}% Can. National Rly. Equip. Trust Series “L”.............| 1,050,000{ 1,050,000 1,050,000
2107, Can. National Rly. Equip. Trust Series “‘O”............. 1,430,000, 1,430,000 1,430,000
249 Can. National Rly. Equip. Trust Series ‘“P”............. 500, 000! 500, 000| 500, 000
21% Can. National Rly. Equip. Trust Series “Q”............. 650, 000 650, 000 650,000
3 9, Purchase of Rly. Equip. 1936 (Dom. Gov't)............. 517,173 517,173 517,173
319, Purchase of Rly. Equip. 1940 (Dom. Gov’t)............. 991, 968 991,968 091,968
319, Purchase of Rly. Equip. 1941 (Dom. Gov't)............fioooi oo oo 1,401,141
5 % Cent. Vermont Rly. Inc., Equip. Trust 1929............. 124,000 124,000 124,
5 9%, Grand Trunk Western RR. Equip. Trust 1929............ 283,000 283,000 283,000
2}% Grand Trunk Western RR. Equip. Trust 1941............ 570,000 570, 000| 570,000
8,316,141 8,316,141 8,717,282
9,795,000, 9,490,775 9,552,000

Nore: No provision has been made in the 1943 Budget for semi-annual Sinking Fund payments of $250,000
each July 1, 1943 and January 1, 1944 for Canadian Northern Railway Company 63% Sinking Fund
Bonds, as these amounts, in the judgment of the Management, will not be required.

2
4
?‘
n
|
|
|
|
!
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CANADIAN NATIONAL RAILWAYS

New EquipMENT UNDER DoMiNION GOVERNMENT HIRE-PURCHASE AGREEMENTS

_ 1942 1942 1943
Budget Actual Budget
$ $ $
1941 Programme—Order in Council P.C. 3433 May i4, 1941. . 22,250,000 9,313,233 11,703,894
1942 Programme—Order in Council P.C. 2849 April 10, 1942..| 25,168, 000 - -
Proposed 1943 Programme—(which includes the 1942 Pro-
R A L L i T e e B e I B S T - - 32,212, 500
Total Equipment Purchases under Hire-Purchase
P e o R ORS8N S 47,418,000 9,313,233 43,916,394
DETa1LS OF ABOVE FOR 1942 AND 1943
Unirs
1942 1943
1941 Programme— i
Northern Type Locomotives..............coovevuennn.. 30 5
Box Ca o e e ST A e S e 1,950
Box Baggage—A0 TOR .. ... . i it st s sid s smpnns do 50
Leonddola sl Tan: . " NS L iR e i e 463 237
W Iat - Carme O ON . Vi 5 e b g St L s iy 300
B opper CREE~Tl DONC ot o 2 o i e v er i oo o 250
aadhal s X L e S e ot L 25
Baggage—Express Cars. ...........cveivieeierinenenns 15
1,083 2,242 9,313,233 11,703,894
1948 Programme—Proposed—
Northern Thype Tiocomotives. ... .. Jcivscicvs. s tssainsonss 30
Freight Relriperator CaNs: . . e, s os - fertiesrissessrns sinss 300
70-Ton Triple Hopper bottom Cars..................cooouenn. 750
R P T G e R Rt . AR = e S 200
i L e R e S e R 4,000
5,280 32,212, 500
CANADIAN NATIONAL (WEST INDIES) STEAMSHIPS, LIMITED
COMPARATIVE STATEMENT oF NET INcomE REsurts
YEARrs 1942-1943
— 1942 1942 1943
Budget Actual Budget
$ $ $
Estimated Net Income from Operation—
(g e e A o e e e e Y S 7,515,0000 5,407,976 3,317,000
Subsidies to be received from the West Indies Colonies in con-
formity with Trade Agreement entered into with the
Government of the Dominion of Canada.................. 150, 000 192, 520 100, 000
Total HaVeTiien. 5 a st o s oot s bt i 2e s ik s 7,665,000( 5,600 496| 3,417,000
O DOTAING EXTIRIBGE s )t T s s e S M i ls 6,385,000 4,220,219 2,320,000
Net Operating Income. . .............ccccouenenenn. 1,280,000{ 1,380,277| 1,097,000
Interest Requirements on 5%—25-Year Bonds issued in 1930; i
Erineipel Athount $RAOG000 .k ol M o e 470, 000 470,000 470,000
Exchange Premium on Bond Interest......................... 52,000 51,700 52,000
Amortization of DiseountonBonds. ... .. ..ol ith ivieesaiifonsvonssensn 20,308l s ki
Bt
Net Income available towards payment of Interest on Advances 2
by Government of Canada............................... 780,000{ 781,215 575,000
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Mr. JackmaN: There is just one item there in the middle of the first page,
the amount available from reserves for depreciation of reserve and debt disecount
amortization. You expect to have available from that source $17,000,000 in cash
from your operating revenue to finance your capital requirements. That is quite
a jump up from last year. It is a jump up of $3,000,000. You base that on
increased business?

Mr. VaugHAN: Yes.

Mr. JackmaN: Is it not strange you should expect to get $3,000,000
additional depreciation from increased business and still not have a higher cash
surplus for the year than you had last year?

Mr. Cooper: There are two reasons. One is additional business. We expect
to set aside more for depreciation. We are budgeting in 1943 for gross revenues
of $400,000,000 as compared with $375,000,000 in 1942. Therefore we expect to
set aside additional depreciation in 1943.

Mr. Jackman: You do not expect to make anything out of the $25,000,000
to carry to net? You are not budgeting for it in the cash surplus, are you, or is
the cash surplus budget not to be taken seriously?

Mr. Coorer: I would put it this way. Last year we made $25,000,000. What
we may make in 1943 is very much of a guess.

Mr. DonNELLY: $125,000,000.

Mr. Coorer: I think we are trying to be conservative. We thought we could
bring down a budget for approximately the same amount, $25,000,000, but it may
be more. You notice in 1942 we estimated it would be $5,000,000 and we made
$25,000,000. This year we estimate it will be $25,000,000 and we may make
more.

Mr. Jackman: It would be impossible to stay in some businesses if you
ﬁould not guess more shrewdly than that. I do not think you are trying very

ard.
. Mr. Coorer: If you can tell me what the gross or net revenues of the
Canadian National Railways will be in 1943 I think you should take my position.

Mr. Vavcaan: We try to be on the conservative side.

Mr. Jackman: I think you are, Mr. Chairman.

Mr. VaueuAN: Our expenses are increasing as you have noticed through the
cost-of-living bonus and cost of materials, and it is very difficult to estimate
what our increased expenses will be, but if we get the $400,000,000 revenue we
have budgeted for we believe we can produce $25,000,000 net revenue. If we get
more than $400,000,000 I think we will do better than $25,000,000 net.

Mr. Gray: I do not like that word “conservative”.

The CuamrMAN: Net income results.

Mr. VaueHAN: The following statements are merely in support of the first
statement. If you wish to go through them we will be glad to do it.

Mr. JackmaN: What are we asking parliament for? What are we going to
recommend to parliament on the basis of this first statement?

Mr. VaucHAN: We are really asking parliament for $6,046,300.

Mr. JackmaN: To look after all the capital requirements for the yea\‘r.oo000

7 - It will be handled by two different methods. The $6,000,00

will ll\)/ér'hzsglce}?gndletr he G. N R, financing bill and the $43,000,000 will be
handled under the War Measures Act.

The Cuamman: Next page, additions and betterments.

Mr. Jackman: This is the most important part of our whole report. I think
we must spend a minute on it. You are asking parliament for $6,000,000 to look

after you own capital requirements?
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Mr. VaucHAN: Yes.

Mr. JackmaN: And in doing that you will retire $1,294,000 in securities
through acquisition and also retire maturing capital obligations and make sinking
fund payments of $9,500,000. You are reducing your debt by close to $11,000,000
there; is that right? The two items are $1,294,000 and $9,552,000.

Mr. Cooper: $9,552,000 is a refunding operation pure and simple. We retire
that amount of debt held by the public and we increase the amount due to the
government.

Mr. JackMAN: There is no net retirement necessarily.
Mr. CooPer: No change in the debt.

Mr. JackMAN: Then you are asking for $6,000,000 additional to put into
the system?

Mr. Coorer: New capital, yes.

The CrARMAN: Are you through with this page?

Mr. Jackman: While these figures have been read to us I really think, Mr.
President, that you should tell us exactly what happened. The company is
going to require for its capital budget these items under $12,000,000, $1,000,000,
$9,000,000, $17,000,000. That is going to be spent; is that right?

Mr. Coorer: Not quite.

Mr. Jackman: Not the $17,000,000.

Mr. Coorer: We are going to spend $12,200,000 and $1,200,000. We shall
have available $17,000,00 (which we shall charge to operating expenses) making
a net decrease in the capital debt for the year of $3,000,000. We are also going
to exchange debts to the amount of $9,500,000 making our cash requirements for
the year $6,000,000.

Mr. JackMAN: After absorbing $25,000,000 cash surplus?

Mr. Coorer: No, independently of that. In 1943 on the basis of the
budget, and for the minute not speaking of new equipment, there would be a
reduction in our capital debt of something like $28,000,000. If I may, I would
like to amplify this matter a little because I have always felt there was a
certain amount of confusion in the minds of the members of the committee
with respect to the increase in the capital debt of the Canadian National
Railways. You see in our capital budget year after year substantial sums of
money for capital purposes. You see on page 8 that we spent $21,000,000 on
capital expenditure account. You see we retired $32,000,000 of maturing
obligations, that we retired equipment trust obligations to the extent of
$9.490,000, and that we repatriated securities having a par value of $289,-
000,000. That sort of thing goes on year after year. I suspect there may be
some misunderstanding in the minds of the committee as to the aggregate
increase in the capital debt of the Canadian National Railways System so
I took out the figures for a ten year period, and I think it will surprise members
of the committee to know that the increase in the capital debt of the Canadian
National Railways over a ten year period amounts to $24,000,000. That
is to say, that our capital debt over that period has increased at a rate of
less than $2,500,000 a year, and because of the opportunity to retire debt at
lower rates of interest we have been able to reduce our fixed charges. In
this ten year period not only have we paid interest on the additional capital
of $24,000,000, but having done that we have reduced our fixed charges to
the extent of $8,000,000 a year. So taking the picture over a ten-year period
and summarizing capital expenditure, debt redemption, amounts available from
surplus and reserves and all those things, we find an increase in debt of
$24,000,000, which averages, as I said, less than $2,500,000 a year; and over
all we have saved or reduced our fixed charges by $8,000,000 a year. We
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made issues to the public of $325,000,000. We borrowed $479,000,000 from
the dominion. We paid off securities held by the public to the extent of
$780,000,000. But the net change at the end of the period is $24,000,000.
In the ten-year period we spent $114.000,000 for eapital.

Mr. Jackman: Yes. That sounds very fine. But I still do not under-
stand this budget and I do not think the members of the committee do. First
of all, you want to spend how much money next year? Give the items. I
will mark the ones you want to spend with blue pencil and I will mark the
others with red pencil.

Mr. CoopEr: Apart from new equipment we have a capital budget of
$6,000,000, and there will be a bill presented to the House authorizing the
Canadian National to spend that much. If we reach our objective, we shall
have $25,000,000 available from operations, and we shall take that and apply
it in reduction of our capital debts. We do not mix them up. We try to
keep the operating side separate from the capital side. In any event, it is
necessary to get authority to spend the $12,200,000 and to spend the $1,294,000.

Mr. Jackman: This cash surplus cannot be used as if it were a revolving
fund. You have to turn it over to the government at the end of the year. For
any new capital you need, you have got to draw on the government for that.
That is why it differs from a commercial set-up.

Mr. Coorer: Yes. That is the reason.

Mr. Jackman: Let me see if I can get this. If you cannot give it to me,
I will try to give it to you, and you can correct me if I am wrong. On addi-
tions and betterments, you want to spend $12,200,000?

Mr. Coorer: Yes.

Mr. Jackman: And you want to acquire securities worth $1,294,300?

Mr. Cooper: Correct.

Mr. Jackman: You have an item, retiring of maturing capital obligations;
you want to retire some more capital obligations and to keep up your sinking
fund payments?

Mr. Cooper: That is right.

Mr. Jackman: That is $9,552,000. Those are the out-go items. Are
there any more expenditures that you want to make, before we see where we are
getting the money from?

Mr. Coorer: No, except with respect to this new equipment which we
will deal with later. ;

Mr. Jackman: All right. Those are the three items. I can take this to
be the situation. You want to spend $13,000,000 and $9,000,000 or about
$23,000,000.

Mr. Coorrr: We want to spend $23,046,000. k

Mr. Jackman: And you are going to get $17,000,000 from operating
revenue to apply against depreciation, and that money you are going to use
to help pay off the $23,000,000, which leaves you a net of $6,000,000 which
you have to get from some place else?

Mr. CoopEr: Yes.

Mr. Jackman: Where are you going to get that? Are you going to get
it from the government in the bill?

Mr. Coorer: Yes.

Mr. Jackman: What bill do you call it?

Mr. Coorrr: The Canadian National financing bill of 1943-44.

Mr. JackMman: The other items, the new equipment, hire-purchase agree-
ment with dominion government, $43,916,000 will be a separate act, will it?
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Mr. Cooper: I understand that the authority to build this equipment
is under the War Appropriation Act.

Mr. Vaveaan: That is really a carry-over from previous years. As you
will see, we only spent $9,000,000 last year and we only now or just recently
got delivery of some equipment we ordered in 1941.

Mr. Jackman: Yes. It expired and you did not use it, and you have to
apply for it again?

Mr. VaugHAN: Yes.

Mr. Jackman: The only other item on that budget is $25,000,000 cash
surplus which automatically, if you realize it at the end of 1943, is just turned
over to the government.

Mr. VaueHAN: Yes. y

Mr. JackMaN: And that then goes to reduce the proprietor’s equity.

Mr. Coorer: No. It goes to inecrease the proprietor’s equity.

Mr. JackmaN: I mean to reduce the proprietor’s deficit. It is an increased
proprietor’s equity. The name of the account is proprietor’s equity. It is
increased by $25,000,000 if you make that and turn it over.

Mr. Coorer: If we make $25,000,000, the Dominion’s equity in the
Canadian National railways will be increased by $25,000,000.

Mr. JackMAN: Yes. It is not applied against any deficit account. You have
not got any deficit account to apply it against. Are.there any other items that
come in? There is $400,000, statutory authorization on the T.C.A. eapital stock.

Mr. VaueHAN: Yes.

Mr. Jackman: Where does that money come from?

Mr. VavegHAN: It comes from the dominion.

Mr. JackmMan: Do we have to pass another act for that?

Mr. VaveHaN: No.

Mr. JackmaN: It is under the statute now?

Mr. VavguaN: The Trans-Canada Act authorizes $5,000,000 and it is
part of the balance of that authorization. :

Mr. JackmaN: How do they give it to you? T.C.A. ask you to take up
another $400,000 of stock and you then notify what—the treasury department
or whom?

Mr. Coorer: We make a requisition on the government—T.C.A. makes a
call on the shareholders, the shareholders being Canadian National railways.
The Canadian National Railway Company makes a requisition on the Depart-
ment of Finance and they advance the money to us under the authority of
the Trans-Canada Act.

Mr. Jackman: So that we have this year in our budget estimates $400,000
for T.C:A.?

Mr. Cooprer: I could not tell you—

Mr. Jackman: It has got to come from some place.

Mr. Cooper: —how the government estimates are made up.

Mr. Jackman: All right. Thank you very much.

The Caamman: I do not think we need to delay very long with these
others. Page 2 is a comparative statement of the net income results for 1942-43.

~ Mr. Gray: Mr. Chairman, dealing with that budget or report, I think it

might be in order to ask what has been done about the report of the com-
mittee of the year before last in which your committee recommends that steps
be taken to assure a division of the government-controlled business more in

accord with the relative responsibility of the two roads; that i the
C.P.R. and the C.N.R. . % ) 18, between
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Mr. VavGHAN: We followed that up vigorously after the recommendation
of your committee last year, and we have been successful in persuading the
Department of National Defence and the other departments concerned, where
that order was applicable, to withdraw the order and it has been withdrawn.

Mr. EmMmerson: What effect is it having?

Mr. VaveHan: . It is difficult to say. Our business is increasing all the
time and the C.P.R. business is also increasing. But we believe that it is
working to our advantage. We have got to go out on our own and get business
on our merits, and we are able to do it. We could not do it before as freely
because these departments had instructions in effect that the business was to be
divided fifty-fifty, but those instructions have been lifted and they are no
longer in effect.

Mr. Suaw: It is on a straight competitive basis now? b

Mr. VaveHaN: Yes; it is on a straight competitive basis. I think I have
that circular which was issued here. This, for instance, is the circular issued
by the Department of National Defence:— '

1. With reference to the instructions contained in Q.M.G. Circular Letter
H.Q.C. 3376 dated 24th June, 1933, which directed that the transporta-
tion of personnel and freight in Canada would be divided equally, as far
as possible, between the Canadian National and the Canadian Pacific
Railways.

2. Tt is understood that these instructions have not been regarded as
applicable under war conditions, and that in practice business is allotted
on the basis of what is considered to be in the best interests of the Service
having regard to economy, quality of service and convenience. These
principles  will continue to govern.

3. In view of the foregoing, the above mentioned Q.M.G. Circular Letter is
hereby cancelled.

Mr. Gray: Are you satisfied with the terms of the order?
Mzr. Jackman: They said so last year.

Mr. VauveHAN: Yes. I do not think we have anything to complain of at the
present time.

Mr. DoxnELLY: Everybody is happy.

Mr. VaveHAN: I believe the various departments are treating us fairly now
in the division of the business.

Mr. Haxson (Skeena): Is there a similar order from all the departments?

Mr. VAUGHAN: Yes.

Mr. NicaoLson: From the naval affairs department?

Mr: VaucHAN: Mr. Macdonald of the navy and Major Power of the air force
have issued similar orders.

Mr. Nicaorson: How about public works?

Mr. HansoN (Skeena) : What about munitions and supply?

Mr. VaveHAN: The Department of Munitions and Supply are givihg us a
fair share of the business, of which they control the routing. But a large amount
of the business placed by munitions and supply is purchased at a delivered price,
and the shipper controls the routing. It is up to us to go to the shipper to see
that we get our share of the business, and I believe we are getting it.

Mr. NicHonsoN: Mr. Chairman, as I recall it last year, navy personnel
travelling from Halifax to Vancouver, for example, travelled C.N. from Halifax
to Montreal and C.P. from Montreal to Vancouver.

Mr. VauGHAN: Yes. .
Mr. NicHoLsoN: Are you getting the business right through now?

[ S TR TGRS SN PRI RCE S NS A e e
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Mr. VaueHAN: Those matters have been straightened out with the depart-
ment, and we believe that we are getting now our share of the business from the
three services.

Mr. McCurrocH: Carried.

Mr. EmMERsON: It was a matter of the convenience of the passenger. The
routing of the soldier being moved was done in that way as a matter of
convenience.

Mr. VaveuAN: The larger passenger movements, of course, are controlled by
the Quartermaster-General at Ottawa. All of these special troop trains move
under his direction. And we are getting almost every week some special trains.
We have no reason to complain at the present time about the division of the
business. And we are grateful to the members of the committee for the action
they took last year.

The Cuarman: Shall we proceed?

Mr. JackmAN: Is this Canadian (West Indies) Steamships Limited?

Mr. VaveuAN: We have a report submitted in connection with that.

The CuamMAN: I have four items here in connection with the railways from
the estimates of the house. Shall we proceed to a consideration of them?

Mr. Jackman: You are going into this budget item in connection with the
Canadian National (West Indies) Steamships, are you not, Mr. Chairman?

The CramrMmAN: That is up to the committee.

Mr. VavgaaN: We have it here. I do not think it will take very long to go
through it.

Mr. Jackman: I am speaking for the vote for the Canadian National (West
Indies) Steamships Lines, not the Canadian National Railways.

Mr. VaueaAN: There is no vote for the Canadian National Steamships Lines,
because they have a surplus.

The CuAmRMAN: We will now proceed to a consideration of the items in the
estimates. They will be found at page 46.

Mr. HansoN (Skeena): These are the items that we have been passing
continually year after year. I do not think there need be any discussion about
them. They are practically statutory.

The CHAIRMAN: Yes, these are the statutory items.

Mr. Haxsox (Skeena): I move their adoption.

The CaARMAN: On item 385: item 385 agreed to.

On Item 386: item 386 agreed to. '

The CuarMAN: I now call on item 405, that also is statutory: item 405
agreed to.

Item 406: item 406 agreed to.

Mr. Gray: What about item 384; is there any discussion on that at this
stage?

The CuamrMman: That has not been referred to us and we do not have
anything to do with it. :

Next we have is the Annual Report of the Canadian National (West Indies)
Steamships, Limited.

Mr. Gray: Carried.

The CuarMAN: Not quite so fast.

Mr. VaucHAN: We have not put in any narrative in connection with the
Canadian National (West Indies) Steamships because of the basis on which our
ships now operate. Our vessels trade on routes specified by the shipping board
and their movements are under the direction of the navy. But we have given
you the official figures in this report.
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The CramrMAN: We will ask Mr. Vaughan to read his report
Tre Honourasre J. E. Micraup, K.C., M.P,,
Minister of Transport,
Ottawa.
Sir,

On behalf of the Directors, I beg to submit the Annual Report of Canadian
National (West Indies) Steamships, Limited, for the calendar year 1942.
The comparative operating results are as follows:—

1942 1941 Decrease :
Operating Revenues ..............c.. $5,600,496 25  $6,756,463 57 1,155,967 32 17-11%
Operating Expenses ................. 4,220,219 37 5,029,106 60 808,887 23 16-08%
Operating -Profit o- 0 Sliimivs i 185 $1,380,276 88  $1,727,356 97 § 347,080 09

Details of the operating revenues and operating expenses are given in the
accounting statements accompanying this report.

The cash surplus for the year, 7.e., the amount by which operating revenues
exceeded operating expenses and funded debt charges, was $781,214.88, which will
be paid to the Government as interest on advances (current and arrears). The
corresponding figure in 1941 was $1,205,656.97.

The operations of the Company were again affected in marked degree by
wartime conditions. The Directors record their warm appreciation of the loyal
and efficient services of the Company’s officers and employees during these very
difficult times.

For the Directors,

A. C. VAUGHAN,
President.
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CONSOLIDATED BALANCE SHEET LIABILITIES

AT 3lst DECEMBER, 1942, CAPITAL STOCK:
Authorized and issued 400 Shares of $100.00 each.... $ 40,000 00
FuNbep DEBT: A

ASSETS 25 Year 5% Dominion of Canada Guaranteed Gold
INVESTMENTS: Bonde duesin OB i W SR S S ST ke 45 9,400,000 00
NBRRBIRRE | o hre S i s T i s o s s $5,805,632 17 DoMINION oF CANADA ACCOUNT:
Plant and Equipment................ ,273 78 Notes Payable Recured by Mortgages
Office Furniture and Fixtures........ 18,062 45 oYl eV-eBREIR | 738 i s b st s W e $ 933,071 83
~——— § 5,831,968 40 Advances:
CURRENT ASSETS p CEDIbRLS S o s v, $ 713,619 23
Cash in Banks...... ... $592,071 09 Working Capital...... 450,000 00
Special Deposits ........ 7,150 00 e 7 S o S LR e 5,059,960 94
—_— § 509,221 09 —_— 6,223,580 17
Accounts Receivable ................. 523,492 47 Interest Accrued Unpaid............ 577,267 11
A T L T I R 327,607 57 e 7,733,909 11 - o
Inventories of Stores and Supplies. ... 17,583 63 C'URRENT LIABILITIES: =
Advances to Captains, Crews and Dominion of "Canadm. .\ & %, esivan $ 781.214 88 =
ACBLR. — iy e ey ke 35,323 67 Avncounte Pavible: t .. sles o ads o vt 900,989 36 2
Amount due from Underwriters....... 698.342 75 Interest Matured Unpaid......... Foe 7.150 00 E
Amount due from Canadian National Unmatured Interest Accrued......... 156,666 67 S
Railways Joint Insurance and Re- Passage Money Paid in Advance...... 30,143 76 Q
plilcemont B und .55 i« tiate a7 sons 605,349 33 Tasnred M 088" LInPAIA Y 550 ey o daertsiass 385,290 57
S e O 0 808, 0208) AN R e 2,261,455 24 Q
INSUBANCE AND REPLACEMENT FUND......covnioveinrees 5,738,646 31 RIRADTURTIED UREDTIE 11,51 550 0l s thk oo & SoiLe s st b S A g 77,233 34 S
DITSCOUNT ON 'CAPETALL HTOUR 27, i wiales st s 4 s s s didTe s 455 o 3 40,000 00 UNCOMPLETED VOYAGES—SUSP 44,568 16 =
ACCRUED DEPRECIATION 2,231,914 54 =
I NSURANCE AND REPLACEME 2,408,740 37 3§
PROFIT; AND: LOBS =Dl o ol vhn s s on s asn o s ol s ek s 9,780,285 54 W
PPN SR £ 5 T PUPNCISASINID SIS FUNSN @
$ 14,417,535 22 $ 14,417,535 22 ™

Contingent Liability.—No contingent reserve is accrued
for pensions. Pension payments arve charged currently to

operating expenses.
T. H. COOPER,
Comptroller,

CERTIFICATE OF AUDITORS

We have examined the books and records of the Canadian National (West Indies) Steamships, Limited and Subsidiary Companies for the year
ended the 31st December, 1942, and subject to our report to the Minister of Transport, we certify that, in our opinion. the above Consolidated
Balance Sheet is properly drawn up so as to exhibit a true and correct view of the affairs of the Steamships as at the 31st December, 1942, and
that the relative Income and Profit and Loss Accounts for the year ended the 31st Deecmber, 1942, are correctly stated.

GEORGE A. TOUCHE & CO.,
23rd March, 1943. Chartered Accountanv.

o e e Lo b
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The Cuamman: I am asked to inform the committee that there is strict
censorship with respect to ship movements and matters relating thereto and any
discussion relating to that particular matter will not appear in our records.

Now for page 6: page 6 carried.

CONSOLIDATED PROFIT AND LOSS ACCOUNT
AT 31st DECEMBER, 1942

Balance at 31st December, 1941—Deficit .....uuueriinneinnnneseinnnnnnennn $10,090,783 04
Surplus at per Income Account, yFear 1942, ......cvveneinenneesnnnsesonnsonn.. 273,879 93
1 § 2 ! K £ -$ 9,816,903 11
Adjustment of Bond Discount Amortized in prior years—Credit................ 36,617 57
Balance at 81st December, 1942—Deficit. . . ..uuviutenennienennranenssneaesnn $ 9,780,285 54
CONSOLIDATED INCOME ACCOUNT

Operating Revenue— ) 1942 1941
T A P e e A Sl IR Rl DR L e $4,561,640 65 $5,358,734 12
B ARBCHBOT . o o 385 i ion ow Ao Ak wabe A s Sl e R SR St A e 299,799 47 937,156 16
Baggage, Express and Miscellaneous. .....ovuvenreennsernnennnnn 136,086 63 169,280 00
Bubeities <o b e R B e S A o T S S 192,520 40 201,564 96
Charter | . il idie st sumdsin o o Sipna Toentes e = Samsherr s 410,449 10 89,728 33
i 1071 R ol S-S e e e e S e Bt L B $5,600,496 25 $6,756,463 57

Operating Expenses—

Closed Voyages ............ R ol ot Ml bt LT SR $4,075,597 83 $4,891,699 67
Management and Office Salaries.....ccoeiuciinennonnvecacannnnns 103,654 17 101,093 93
Renit: and TRXEB 7% taee 57 soehc o en s A e s s At s s Ap A 18,860 78 9,466 80
Office Supplies and BXDOMBEE. . os s s hicese suipoes b b e s los ioidaraiats 22,248 22 26,460 99
Pt 7S g o T o L B R e e e s e e e e S 2,509 86 3,807 57
Tniterenti-and - BECRaDEe v cF il i 15 S Al o e halas v eI b RS YA 2,651 49 3,422 36
1o Y AT L R F Pl e ST I e i o T e SR SRR $4,220,219 37 $5,029,106 60
OBOraIimg BOIA0 . . 4 L an v v i s SR A s e 75:35% %43%
DERRTIDE  PTORE ..o ot o e o i oy A it Wi b PRI $1,380,276 88 $1,727,356 97
Interestion Bonds held by Pablic .. . vcimes sk anidasssite oases 470,000 00 470,000 00
dixchange on S Funde i cha i s e e e Rl 51,700 00 51,700 00

Amortization of Discount on Bonds.......ovuniuirennosnreannna 77,362 00

$ 781,214 88 $1,205,656 97

Other Charges—

Interest due GoVernmIent i o i e e 2 s s e S el $ 346.701 38 $ 346,701 38
Depreciation on' VERSeIR & . st Sanomh o sas sishs o iiaiie fania 160,633 57 262,645 32
Amortization of DR onmt & L s ik s o g e i e S e) o 3,094 44

DR A Pl 5 T o o i et AT A s (B L I AT R L AR Lyl Wby $ 273,879 93 $° 593,215 83

Mr. Cooper: Mr. May tells me we paid $10,000 to the provinee of Quebec in
settlement of an old claim which they had against us. :

Mr. JackmaN: Then, the item of amottization of discount on bonds—it was
- $77,000, as against nothing in previous years.

Mr. Coorer: We are taking advantage, Mr. Jackman, of the surplus for the
year to draw down that amount of money. We had been treating amortization
charges on debt discount as if it were a non-cash requirement. We realize in
1955 when the bonds come due the amount of discount should have been provided
in the interval out of operating revenue; we have not been treating it as a cash
charge up to this date. ‘

Mr. Jackman: Is that the whole issue or one year?

Mr. Cooprer: That is the complete discount. : .

Mr. Jackmax: You made how much money, $223,000. All right, carried.

The CramMAN: Shall the report carry?

Carried. . . B
; The Cuammax: Now, we have the Canadian National Railways Securities
Trust. Mr. Maclennan will read this. 2
Mr. F. M. Macrtenwan: This is a report to the Minister of Transport.
7709963
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THE CANADIAN NATIONAL RAILWAYS
SECURITIES TRUST

Ottawa, March 22nd, 1943

The Honourable J. E. Michaud, K.C., M.P.,
Minister of Transport,
OTTAWA.

Sik,—In conformity with Section 23 of the Canadian National Railways
Capital Revision Act, 1937, the Trustees submit the following report of the
transactions of The Canadian National Railways Securities Trust for the calendar
year 1942.

The book value of the capital stock of the Securities Trust has been increased
during the year by $31,559,862.85, this being the amount by which the surplus
earnings and the capital gain of the Canadian National Railway System for the
year 1942 exceeded the capital losses during the year.

The cash surplus of the Railway System together with the capital gain on
the repatriation of securities, and capital losses in respect of which His Majesty
_ has not made cash reimbursement to the Railway, are shown hereunder:—

SurpLUS EARNINGS of the Canadian National Railway System for the

il g b L AR R R S DS R R LGS < R TTAS S  gi © g R 8- $25,063,268 32
CAPITAL GAIN on repatriation of securities........eceevvveenennsans 11,072,592 96
LINE ABANDONMENTS:

Sunny Brae-Guysborough Branch...... 53.84 miles $2,690,285 08

Bay City Terminal Facilities (adjust-

SRETE QRIIOER) L St S 108,063 48

West Duluth Lumber Dock........... 125,583 53

Acadia Valley Branch................ 1880, % 181,443 30

Vancouver Island Line............... 40.20 * 1,681,750 00 4,575,998 43

Net gain credited to Proprietor’s Equity......c..oveivenieionsivin $31,559,862 85

With regard to the item of capital gain amounting to $11,072,592.96, the
arrangements made between the Governments of Canada and the United King-
dom, under which Canada has given financial assistance to the Government of
the United Kingdom to enable it to purchase war supplies in Canada provided,
among other things, for the repatriation of Dominion direct and guaranteed
securities and Canadian National Railway securities.

On 26th January, 1942, the Treasury of the United Kingdom issued a vesting
order naming as the price to be paid for the securities the market price at the
close of business on that date. Under Order in Council P.C. 2484 dated 28th
March, 1942, the Railway Company was authorized to re-purchase from the
Dominion, at the vesting price, the railway securities purchased by the Dominion
from the Treasury of the United Kingdom. Under Order in Council P.C. 8858,
dated 3rd September, 1942, the Railway Company also has purchased from the
Dominion other Canadian National Railway securities which had been acquired
by the Treasury of the United Kingdom prior to the vesting order of 26th
January, referred to. Under Order in Council P.C. 2886 dated 11th April, 1942,
and P.C. 7197 dated 14th August, 1942, provision was made whereby holders n?**
subject to the vesting order of Canadian National Railway securities listed 1B
the vesting order might surrender their holdings for redemption at the vesting
price. Under Order in Council P.C. 2484 dated 28th March, and P.C. 9773 dated A
27th October, 1942, all of the 4% Guaranteed Stock issued by the former Grand
Trunk Railway Company of Canada outstanding and not vested in the Treasury =
of the United Kingdom was called for redemption at par on 1st November, 1944:
Additional 4% Perpetual Debenture Stock issued by the said Grand Trunk Rail-
way Company was redeemed under the arrangements referred to in the 1940
Annual Report.
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Loans for the purchase of these securities have been made to the Railway
by the Government, bearing interest at 3% % per annum, repayable on demand
and secured by promissory notes and by the securities so purchased.

In all, these transactions have dealt with railway securities having a par
value of $289,320,520.18. The cost of redemption was $278,045,685.22, resulting
in a reduction in the capital debt of the railway of $11,274,834.96. This amount
less $202,242.00 discount not amortized prior to the date of redemption, has been
accounted for as a capital gain through the Proprietor’s Equity account. As a
matter of interest, it might be stated that these transactions have resulted also in
an annual income saving to the Railway Company of $1,049,000.00.

There were no transactions during the year affecting the collateral securities
held by the Securities Trust.

The Trustees present herewith the Balance Sheet of the Securities Trust
as at 31st December, 1942,

For the Trustees,

W. C. CLARK,
Chairman.




THE CANADIAN NATIONAL RAILWAYS SECURITIES TRUST

BALANCE SHEET AT 318t DECEMBER, 1942,

Claims for Principal of Loans—
Canadian Northern Railway
Grand Trunk Railway..................o00.
Grand Trunk Pacific Railway..............
Canadian National Railway Company....

$ 312,334,805 10
118,582,182 33
116, 006, 599 08

96,936,971 75

$ 643,860,558 26

Claims for Interest on Loans—
Canadian Northern Railway............... $ 309,702,897 65
Grand Trunk Ballway. ..., Lo cineis 103, 250,802 95
Grand Trunk Pacific Railway.............. 107,326, 622 84
Canadian National Railway Company...... 54,501,313 57
—_——— 574,781,637 01

Collateral Securities—
P R C 1 R U5 et Ut LS MR by 8t s e e T sy e S

$ 1,218, 642,195 27

LiABILITIES

Capital Stock owned by His Majesty—

5,000,000 shares of no par value capital
stock:—Initial stated value.............. $270,037,437 88
Cash Surplus of Canadian National

Railway System:—

Yoar 1941 .5 4. .0, $ 4,016,326 74
S NLAD, i s 25,063,268 32
—_— 29,079,595 06

$299, 117,032 94
Capital loss (net) of Canadian National
Railway System  subsequent to
1st January, 1937, not reimbursed
by His Majesty:—
1937-1941..............% 6,770,745 30
Year 1942 (gain)..... 6,496,594,53 2
—_— 274,150 77
$§ 208,842,882 17
Amount by which the book value of claims
and interest thereon—per contra—exceeds
the book wvalue of the capital stock as
ITeh 6 W o op o s i TR R n e 1 s e O M S o T B i 919,799,313 10
$ 1,218,642,195 27

T. H. COOPER,
Comptroller.

CERTIFICATE OF A UDITORS

We have examined the books and records of The Canadian National Railways Securities Trust for the year ended the 31st December, 1942.
There have been produced for our inspection the Notes and Other Evidences of Indebtedness, the Collateral Securities and the Certificate of the

‘Special Depositary, as set out in Schedule A.1 attached hereto.

We certify that, in our opinion, the above Balance Sheet is properly drawn up so as fo exhibit a true and correct view of the accounts of the Trust
as at the 31st December, 1942, in accordance with the provisions of The Canadian National Railways Capital Revision Act, 1937.

16th MaRrcH, 1943.

GEORGE A. TOUCHE & CO.,
Chartered Accountants.

$4 24
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THE CANADIAN NATIONAL RAILWAYS SECURITIES TRUST
SUMMARY OF INDEBTEDNESS TRANSFERRED FROM THE GOVERNMENT TO THE SECURITIES TRUST

R Loans Qutstanding
CaNADIAN NORTHERN RATLWAY:

31% Loan, Chapter 6, 1911.................. 8 0P e R ) $
4 e, OBRRter 200 A91ED: . L aE s e G i Fong s b o eteos
5% Toait, -Ehanter 4, 10152 L dx drstie Lo Seaali vl
0% Lonn, Ghanter 80, J910: e Gl i U s i lnt s e s p sy
Temporary: Loan, AY18 repalt ey a0t sl Ve it i b s

16% Loan, Chapter 24, 1917
Uk Loatt; Voie 110, 198 e Inien Bl 2= 80, o sy
6% Loan, Vote 108, 1919..
16% Loan, Vote 127, 1920...
16% Loan, Vote 126, 1921.......

169 Loan Vo taah, A9 B v~ L el o Dl L os e ora s sl

6% Loan, War-Measures Act, 1918 .x.......o..i . ova it

16% Equipment Loan, Chapter 38, 1918....0................
Indebtedness refunded by Government under Chapter 24,

1917 A Chiipter Tl TOI8 (Ui bt L g8 Fis S B S ol

tMortgage covering loans above. ... :
312,334,805 10

Total: Cangdiam Nopthery. . . i v s s dany $

Granp TRUNK Ramway: :
6% Lioan, Vote 478, 1020, w5« vobs i ey s it s ihis S ]
6% Loan, Vote 12671921, .. . .. iiu i iadh v saiit S0 v aigeun

6% Loan, Vote 137, 1922..... % . Lbui.uviicoisntininion,
49, Loan to G.T. Pacific Chapter 23, 1913, guaranteed by

0 ol g 111 s e SN S e S sl
Temporary Loans, repaid through subsequent issues of

guaranteed securities and loans. ...............oo il

Total. GradVPrinle. o et s i ni by 3

Graxp TRUNK PacrFic RATLWAY:

39, Bonds, Chapter 24, 1913. ... e $

6% Loan, Chapter 4, 1915, ...........coooooiiiiiiiiiiiann.
6% Loan, Vote 441, 1916, ..............cooiiomiiiiiiiiiiins
6% Loan, Voteddd, 1017, . .....ccoioioiiiiiaiiiniinniie.
6% Loan, Vote 110, 1918.. ... ......cooiaeiieiuiiiieianis
Receiver's Advances, P.C. 635, March 26, 1919.............
Interest Guaranteed by Dominion............coo.oiiainou.s
Interest Guaranteed by Provinces of Alberta and Saskat-

e I Y S T SR T Sy R

che
Agreement with Government under Chapter 7 rag 11 TR

Total Grand Trunk Pacific..........coooovvvns .$ 116,006,599 08

2,306,099 68
5,294,000 02
10, 000, 000 00
15,000,000 00

25,000,000 00
25,000,000 00
35,000,000 00
48,611,077 00
44,419,806 42
42,800,000 00

1,887,821 16
56,926,000 82

25,000, 000 00
55,293,435 18

23,288,747 15
15,000, 000 00

2 o
oo
b=
=
S
(s
(=]
©
@w

*Notes and Collateral Held

None.
None.
None.
Mortgages dated June 23, 1916.

8% Demand INotesa iole o s L Lo s d et )
B etnand INGUBIT ST e, W, 50 s 57 oy ot b S et Pk s
(/A BN e Te i o o T e e O D N ) s o | S
(/A8 T TN G B IS el N S S i e e
B Denanttl NOIREMERERE s . T L ST s o os b e aiass acs L2

Charge is on premises mortgaged October 4, 1911. . ..

6% Demand Notes,
(6% Demand Note.... Ler
414% Debenture Stock.........oovieivion
(84% and 434%, Debenture Stocks. ... . ..« oo e iiyibonvanns o

(a2 G oy Sy T ol Gl A e Pt Tl sl S
{Miscellaneous Bondsand Debentures. . ... ... .voupeissnsas,

Miscellaneous Bonds and Debentures. ...............cco.o0..
Miscellaneous Bonds and Debentures. .......................

Mortgage dated November 16, 1917, ... ... cooniiniinrirvnnn i

B SRR NG e S e > = e e S i e s C
{6% LN BN SN OLBE el e L e S0 o oy ol gk e s
4% G.T. Pacific'Mortgage Bonds...... i cuit e cviinaneis
6% Demand Note
Demand Note

B it N O PR IO 7 K e i e x e (e R s (1 7 3
LA B eh it TG L NS et S o WS T S RICI O i

s T s v £ e N S e A T I S ap i
. Geb gt el re) okl e ) o R e SRS R e
MorLgage, gy b R A TR NI S e N S e

35 D A BT E T VY et o S L e S Bl et ST
Cremation Certificates, coupons destroyed. .................

Cremation Certificates, coupons destroyed..................
Grand Trunk Pacific Development Company Capital Stock
orward

ScuEpure A.l

497,566 80
33,012,414 32
27,203,003 65
40,031,122 27
53,008,779 65
50,259,312 47
46,691, 634 60

5,700,000 00.

1,975,866 00
7,139,399 00
56,858,496 44
24,573,539 90
,000 00
20,721,191 12

53,339,162 74
8,698,170 42

2,925,723 88
2,999,000 00

ONIddIHS ANV SAVMTIVY

Sve



ScHEDULE A.1—Concluded
THE CANADIAN NATIONAL RAILWAYS SECURITIES TRUST

SUMMARY OF INDEBTEDNESS TRANSFERRED FROM THE GOVERNMENT TO THE SECURITIES TRUST

Loans Outstanding *Notes and Collateral Held

CANADIAN NATIONAL Rainway CoMpaANY: 6‘7 Canadian Northern Demand Note. . P AR o $ 12,655,019 57
65 ioal, Vot O 1988 - (e ol T S e $ 24,550,000 00 G.T.P. Receiver’s Certificates. o 3,313,530 01
(6 B L 3 Y ETT o 1 g e Mo A A R Bt LIS 1,925,706 96
(5% 0 Canadian Northern Demand Note............coovvuven. 1,318,315 86
e Ly e e i 0 T R R e e I e e R s 10, 000, 000 00 G P Ropeiver n i ortiiontos: (. it s dpiatiiian s fiasiasas toe s 4,691,173 58
D B TS R OO DO . I el v s o o 68 4D s s iid 43 & HTe a s 1,925,706 96
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Mr. Jackman: I should like to ask a question in connection with line
abandonments. There was a loss there of $4,575,000. That inevitably happens
if you abandon a certain line unless you are selling for salvage at a greater
price than the line was on your books. Unless that happens you must have a
capital loss?

Mr. Cooper: That is right.

Mr. VaveHan: Salvage is comparatively small in comparison with the
cost of the line.

Mr. McCuLroceH: What lines were abandoned?

Mr. Coorer: They are set out there.

Mr. McCurroca: Whereabouts are the lines abandoned?

Mr. JackmaN: You will find it on page 4.

Mr. McCurrocu: Does that mean the Sunny Brae railway from Sunny
Brae to Country Harbour is going to be abandoned?

Mr. VaveaAN: There is, as you know, a certain mileage of Sunny Brae
line which is in operation. Beyond that there is a portion of it on which some
money has been spent, but it has never been finished. The idea is to abandon
the part not finished and not to touch the part in.operation.

Mr. McCurrocu: That is from Sunny Brae to Country Harbour.

Mr. VaveHAN: Yes.

Mr. McCurrocu: Has there been any thought given to that line from
Sunny Brae to Country Harbour?

Mr. VauegaaN: That matter has been before us on different occasions,
but we have done nothing about it. I think we have had it up with departments
of government, but it was considered that there would not be much object in
developing the port of Country Harbour at the present time.

Mr. McCuLroca: This line from Sunny Brae and Country Harbour has
a roadbed that is all ready, the bridges are all in. Stellarton is on this line
from Sunny Brae to Country Harbour. The roadbed is all ready within about
seven or eight miles of Country Harbour, and if anything happened to Halifax
that is the only harbour that you could ship from. The harbour is free from ice
all the year round and is one of the best harbours in the world.

Mr. Vaveuan: We will still own the right-of-way and have everything that
is there. ‘

Mr. HansoN (Skeena): With regard to abandonments there is the Van-
couver island line. What about that?

Mr. VavegHAN: There was a line graded beyond Cowichan lake.

(Carried.)

It was moved by Mr. Emmerson, seconded by Mr. McCulloch that the
report be adopted.

The CuARMAN: We now have the Canadian National Railways system
audit report, and I will call Mr. Matthews to read it.

Mr. 0. A. MarrueEws (George-A. Touche & Co.):

Ture HoNouraBLE THE MINISTER OF TRANSPORT,
Ottawa, Canada.

Sir:—

In conformity with the Canadian National-Canadian Pacific Act, 1936,
and Chapter 12, 1942, “An Act respecting the appointment of Auditors for
National Railways,” we have audited the accounts of the Canadian National
Railway System for the year ended the 31st December, 1942, and now submit,
through you, our report to Parliament.
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The general scope of the test audit which we have made for the year
1942 may be outlined briefly as follows:—

(a) Examination of major expenditure authorities which were based prin-
cipally upon recorded Resolutions of the Directors. These major
expenditure authorities in turn have been established mainly by
Corporate By-Laws of the Canadian National Railway Company,
Acts of Parliament and Orders in Council;

(b) Audit tests in the offices of Regions, Separately Operated Properties
and System Headquarters, covering a cross-section of the major
expenditures so authorized;

(¢) Examination into the adequacy of the internal audit control in general
as exercised by the accounting staff of the System. In this connection
we work in collaboration with the executive accounting and treasury
officers at Headquarters having as a common objective the securing
of maximum internal protection to the System in the control of Cash
Receipts and Expenditures, Securities Held, Material Stores, Accounts
Receivable ete., and

(d) Audit and certification of the Consolidated Balance Sheet, Income and
Profit and Loss Accounts for presentation to Parliament, which body is
thus placed in possession of facts upon which conclusions can be
reached as to the stewardship of the duly appointed administrators
of the System.

The audit covered the various Balance Sheet accounting units in Canada,
the United States and Great Britain with Income and Profit and Loss Accounts
originating in the Revenue Offices, Regions, Separately Operated Propetties and
System Headquarters applicable to some 95 companies comprising the National
System as an operating entity.

We attach hereto the following financial statements of the National
System:—

Exhibit I =~ —Consolidated Balance Sheet at the 31st December, 1942—

together with Audit Certificate

Exhibit II' —Dominion of Canada—Proprietor’s Equity- at the 31st

December, 1942

Exhibit IIT —Consolidated Profit and Loss Account—Year 1942

Exhibit IV —Consolidated Income Account—Year 1942

Exhibit V.= —Investments in Affiliated Companies at the 31st December,

1942
Exhibit VI —Major Contingent Liabilities, including Pension Plans, at
' the 31st December, 1942.

Consolidated Balance Sheet

Investments in Properties and Equipment appearing in the books of the
companies as at the 1st January, 1923, were accepted by us. As against the
corporate property investments bmug,ht into the National System accounts in
1923, there have been applied the reductions as authorized by The Canadian
Natlonal Railways Capital Revision Act, 1937. Since the 1st January, 1923, the
property additions and betterments less retirements have been shown at cost.

Investments in Affiliated Companies, as set out in Exhibit V, are represented
in the main, apart from the Trans-Canada Air Lines, by a 50 per cent or less
capital stock ownership. The basis of the Balance Sheet figure is cost, or in
certain instances special valuations approved by the Interstate Commerce
Commission. There are two principal factors for consideration in this type of
investment by the railroad industry generally, viz:—

(1) The extent of traffic benefits derived by parent companies as a direet
result of their investments, and

ad
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(2) The fact that the affiliates have utilized the proceeds from the sale of
their securities largely for investment in transportation properties and
equipment. It is obvious therefore, that the future valuation trend
affecting Investments in Affiliated Companies will be dependent,
basically, upon the future economic value of the properties and equip-
ment of the railroad industry generally. '

Material and Supplies are shown on the basis of ledger balances. Owing to
war-time demands upon the Stores personnel the customary physical inventory
was not taken in 1942,

The Dominion of Canada, in connection with loans made for the repatriation
of securities from the United Kingdom and certain other redemption under-
takings, holds as collateral the securities so redeemed from the Publie,

The Insurance Reserve, mainly covering fire risks, is invested principally in
the securities of Dominion, Provincial and Municipal Governments, and in the
securities of Companies within the National System.

In respect of Accrued Depreciation it should be noted that from the 1st
January, 1940, Depreciation Accounting has been applied to rolling stock owned
by all Lines of the System and Retirement Accounting to fixed properties. Prior
to that date Depreciation Accounting was applied to rolling stock owned by
United States Lines and Retirement Accounting, on the basis of original cost, to
other units of property on the System.

The accounts of the System are stated in Canadian currency—Sterling and
United States currencies being converted at the par of exchange. :

A summary of Dominion of Canada—Proprietor’s Equity at the 31st
December, 1942, is set forth on the Balance Sheet and the transactions during
the year 1942 affecting Proprietor’s Equity are detailed in Exhibit I1.

Major Contingent Liabilities, including Pension. Plans, are dealt with in
Exhibit VI. With reference to Pension Plans, we would point out that reserves
are not set up in the Balance Sheet against the Railway’s portion of the pensions
presently being paid or conditionally accruing under the 1935 Contractual Plan
and prior Non-Contractual Plans. Actual pension payments made at the
expense of the Railway are charged currently to Operating Expenses. In respect
of the Pension Contracts already issued and in force under the 1935 Contractual
Plan the Railway has made a tentative estimate, which has been accepted by us,
showing a capital amount approximating $20,000,000. The portion of this sum
contributed by retired employees is carried in the accounts as a deferred liability
against which funds have been separately invested. The contributions under the
1935 Contractual Plan by employees presently in service are invested through
the Pension Fund, the accounts of which are not included with those of the

Railway.

Consolidated Profit and Loss Account _ .
The Cash Surplus for the year 1942, as shown in Exhibits III and IV, is
after making provision for the following:— 3 ' :
(a) Deferred Repairs and Renewals—covering Fixed Properties and
Equipment; - b :
(b) Excess over pre-war cost of Material and Supplies inventories—based
on normal quantities; : ! i
(¢) Depreciation of Rolling Stock—ineluding special provision for abnormal
war-time use; ;
(d) Fixed Property Retirements—apart from capital losses charged to
Proprietor’s Equity;
(e) Amortization of Defence Projects;
(f) Amortization of Discount on Funded Debt‘i
(9) Interest on Funded Debt held by the Public, and
(h) Interest on Loans from the Gevernment.
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Apart from the investment in Dominion of Canada securities of a portion of
the cash made available through the provision for Deferred Repairs and
Renewals, the surplus funds made available in the aggregate through the afore-
mentioned provisions (a) to (f) are being applied in reduction of the cash
requirements from the Government for the year 1942 in respect of Capital
Expenditures and Current Working Capital.

In the matter of current maintenance policy we have received certificates
from the responsible officers to the effect that, subject to the conditions which
necessitated the provision for Deferred Repairs and Renewals, the Properties
and Equipment of the National System have been maintained in a proper state
of repair and in an efficient operating condition during the year 1942.

It should be noted that under a recent order of the Interstate Commerce
Commission effective 1st January, 1943, Depreciation Accounting is prescribed
for United States Railways covering depreciable fixed properties including
buildings, stations, shops, bridges, ete., but excluding the track structure, i.e.
rails, fastenings, ties and ballast which will continue on the Retirement basis.

* In so far as the Canadian Lines of the National System are concerned it would
not appear practicable to take similar action in respect of Depreciation Account-
ing for fixed properties until after the termination of hostilities, because of the
substantial cost involved and the need of all the technical personnel of the
railway to meet the transportation requirements arising out of the present
national emergency. In any event, we recommend that the post-war adoption
by the National System of Depreciation Accounting for fixed properties in
Canada be made contingent upon the establishment of uniform accounting
regulations, of a mandatory character, applicable to Canadian railways.

Canadian National Railways Securities Trust

The Canadian National Railways Securities Trust, under authority of
Section 22 of the Capital Revision Act, has been treated as a constituent unit of
the National System. There is, however, a provision in Section 23 of the Act
requiring presentation to Parliament of a Trustees’ Report and a separate Balance
Sheet for the Securities Trust. The Trustees” Report sets forth in a summary
manner the transactions of the Securities Trust during the year, 1942. Our audit
certificate is appended to the separate Balance Sheet.

A copy of our Memorandum to the Board of Directors dealing with internal
matters will be despatched to the Minister of Transport in due course (that has
since been despatched).

We report to Parliament that the National System accounts have been
‘maintained, during the year, 1942, in an efficient manner and generally in
accordance with the Accounting Classifications in use by the Class I Railroads
of the United States.

TraNS-CAaNADA AIR LINES

The Trans-Canada Air Lines have not been included as a constituent unit
of the National System although 100 per cent stock ownership of the Air Lines
is vested in the Canadian National Railway Company. A separate Balance
Sheet and Income Account have been certified by us at the 31st December, 1942.

The Insurance Reserve, covering the aircraft against flying risks together
with employers’ liability, is not specifically invested, the relative funds being
included in the general working capital of the Air Lines.

The Surplus for the year 1942, as shown by the Income Account of the
Air Lines, is after making provision for:—

(a) Estimated amount of retroactive contributions to be made by the
company under the 1943 pension plan;

s
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(b) Interest at 5 per cent on the capital investment in accordance with
the Trans-Canada Contract, and

(c) Depreciation on capital assets at rates similar to those used by other
major air line companies in North America, in accordance with the
Trans-Canada Contract.

In the matter of current maintenance policy we have received certificates
from the responsible officers to the effect that the properties and equipment
have been maintained in a proper state of repair and in an efficient operating
condition during the year 1942.

The test audit which we have made for the year 1942 is similar in scope
to that of the National System and may be outlined briefly as follows:—

(a) Examination of major expenditure authorities, embracing mainly the
recorded resolutions of the directors, corporate by-laws, Acts of
Parliament and orders in council;

(b) Audit tests covering a cross-section of the major expenditures so
authorized;

(c) Examination into the adequacy of the internal audit control in general
as exercised by the accounting staff of the company covering cash
receipts and expenditures, material stores, accounts receivable, ete., and

(d) Audit and certification of the balance sheet and income account for
presentation to Parliament.

We report that the accounts of the Air Lines have been efficiently

maintained during the year 1942,

Canapian Narionan (West INpies) SteamMsHIPS, LIMITED

The accounts of the Canadian National (West Indies) Steamships, Limited,
and subsidiary companies are not consolidated with those of the National
System, the 100 per cent stock ownership of the parent steamship company
being vested in the Dominion. Our report on the separate consolidated balance
sheet and consolidated income and profit and loss accounts at the 31st December,
1942, will be despatched to the Minister of Transport in due course.

Yours faithfully,
GEORGE A. TOUCHE & CO.

The CraRMAN: Page 5, consolidated balance sheet. :

Mr. MarrrEws: That is a duplicate of what has been already considered.

Mr. Jackman: May I ask the witness something with reference to Trans-
Canada Air Lines? The report reads:—

The insurance reserve, covering the aircraft against flying risks
together with employers’ liability, is not specifically invested, the relative
funds being included in the general working capital of the air lines.

Is there any inference to be drawn from that paragraph?

Mr. Marraews: No, it is simply a statement of fact. In the case of the
Canadian National Railways, of course, the money is specifically invested.
There is no inference. ;

Mr. Jackman: If it was a private air transportation company would you
suggest, that it would be the part of wisdom to set up a fund spemﬁca.ll;y? ;

Mr. Marragws: I think that is a matter of policy to be determined by
the board. 1 3

Mr. Jackman: You would have no objection to a private company carrying
on as T.C.A. handles this fund? S 2 R

Mr. MarraEws: - I think in the case of the T.C.A. we have U
in the light of its ownership by the Canadian National Railways Company
and in turn by the Dominion.
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Mr. Gray: Do you not think we should include it in the Canadian National
system?

Mr. MartHEWS: You mean the insurance?

Mr. Gray: No, the whole setup.

Mr. Marraews: Include it in the Canadian National Railways?

Mr. Gray: Yes.

Mr. Marraews: I think that you have to consider the separate act of
parliament covering the Trans-Canada Air Lines.

Mr. Gray: What is your opinion?

Mr. MarTaEWs: I cannot see any objection to the complete separation of
t'htla_ Trans-Canada Air Lines. I think again that is a matter of government
policy.

Mr. Gray: Would you establish a new setup of Trans-Canada?

Mr. Marraews: I do not understand.

Mr. Gray: Would you establish a new setup of Trans-Canada Air Lines?

Mr. MartaEWws: You mean if you brought it into the system?

Mr. Gray: Yes.

Mr. Marraews: It would be just consolidated with the figures of the
Canadian National Railways and its operations would be lost. Their identity
would be completely lost as are any of the other companies within the system.
I think that there would be some objection to that.

Mr. Jackman: Mr. Chairman, I would like to refer to this paragraph:—

A copy of our memorandum to the board of directors dealing with
internal matters will be despatched to the Minister of Transport in due
course.

Is that memorandum available to the members of this committee?

Mr. Epwarps: That will be a matter for the Minister to deal with. It has
never been brought here as far as I recall.

Mr. MartaeEws: I do not think it has ever been presented to the committee
at large. I believe on one or two occasions when a request has been made for it
the Minister has given it to an individual member, but I may say there is
nothing of importance to parliament in that report so far as we are concerned.

Mr. HaxsoN (Skeena): I know it was called for before. I have seen it on
two occasions and there is nothing in it.

Mr. MartHEws: In previous years there were one or two items which in
our judgment it would not have been in the best interests of the Canadian
National Railways to disclose, but those conditions, having to do with certain
securities, have disappeared.

Mr. JackmaxN: Mr. Chairman, is-an inspection of that memorandum within
the terms of our reference or is it within the diseretion of the Minister only as
to whether we see the memorandum to the board of directors dealing with
internal matters which is sent to the Minister? The management of the com-
pany must be responsible to somebody other than themselves, and it is to this
committee and we in turn report to parliament. There is a separate report which
may or may not contain anything of interest but it goes to the Minister and the
Minister only at the moment. What I am asking is do the terms of our reference
entitle us to have that confidential memorandum?

The CuammaN: The fact it has been produced before would seem to indi-
cate we can have it if it is asked for.

Mr. Ross: Was a physical inventory taken in 1941?

Mr. MarraEWS: Yes; 1942 was the first year since the incorporation of
the system that a physical inventory was not taken that I recall, but it was
purely a question of the man-power problem. T may say this, that we do not
regard that as serious because in previous years the difference between the
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physical inventories and the book  figures were not found to have amounted
to any serious proportion, but nevertheless we do have to eall it to your attention
that this is not represented by a physical inventory.

Mr. Ross: It will be the practice?

Mr. MarraEws: It has been the practice on the railways to take physical
inventories.

Mr. Ross: It will be continued, I suppose.

Mr. Marraews: Your auditors would have to tell you from year to year
if that condition were not continued.

Mr. Ross: Is that left in the hands of the auditors or the railways?

Mr. MarraEws: Which?

Mr. Ross: The physical inventory.

Mr. MartaEws: That is in the hands of the management, of course.

Mr. Ross: As to whether it should be taken or not.

Mr. MarTHEWS: And your auditors can do no more than tell you the facts.

Mr. VaveuAN: I think it is fair to say that the auditors have examined our
accounts, as far as that goes, in respeet to our stocks on hand.

Mr. Marraews: Oh, yes. We say that this is based on the ledger or book
balances; but in other years the physical inventories have been taken.

Mr. Ross: I think it is always a splendid idea to have a physical inventory.
It is a good thing for the personnel of the railway. :

Mr. Marraews: We are simply veporting to you the faets.

Mr. JackMAN: In connection with the Canadian National (West Indies)
Steamships Limited, there is an item, “Subsidies to be received from the West
Indies colonies in conformity with trade agreement entered into with the govern-
ment of the Dominion of Canada.” I am not familiar with the terms of that
agreement. But in 1942 you budgeted for $150,000 and got $192,520. This year
you budget for $100,000. What is the general basis of payment, Mr. Vaughan?

Mr. VaveHAN: There are certain islands which, under the Canada-West
Indies trade agreement—such as Jamaica, Trinidad, Barbadoes, British Guinea,
Bermuda, etc.—have contributed small subsidies in consideration of having these
vessels make calls at their islands. During 1942 we were unable to make those
calls, and in 1943 we will probably make still fewer calls. Some of those
islands which were contributing those subsidies felt they should withdraw them,
and others felt that they should reduce them because we were not making the
calls as indieated in the Canada-West Indies agreement.

Mr. Jackman: That was why I asked the question. If you are not able
to make the calls as frequently as formerly, are the West Indies bound by a
hide-bound agreement, or is it one which the Canadian National (West Indies)
Steamships Limited can alter itself? Are you treating the little islands fairly?
That is what I am getting at.

Mr. Vaveuan: We treat them as fairly as we can. The agreement, of course,
was between the Canadian Government and the West Indies islands.

Mr. JackMax: Is it a hide-bound agreement which réquires the Department
of External Affairs to amend it?

Mr. Hanson (Skeena): Hitler looked after that last year.

Mr. Vaveuan: Yes. It was passed by parliament.

Mr. Jackman: Is it bearing hard on the West Indies islands?

Mr. VauesAN: I have no doubt the West Indies islands are suffering to some
extent by not having the frequency of services which they previously bad.

Mr. Jackman: What T am getting at is this. If the West Indies islands are
not getting the service which we hoped to give them, and which was perhaps
the basis of the contract, without stating exactly hovy many calls would be made,
are they paying for something they are not now getting?
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Mr. VaveHAN: 1 think not. I feel that those islands getting that service are
very fortunate to get as many calls made as they are getting now.
Mr. JAcRMAN: Are some islands paying and not getting value?

Mr. VauegHAN: No. I do not think there is any island paying us to-day that :
is not getting some service.

Mr. Jackman: Would you say there is any island paying that is not getting
good value to-day?

Mr. VavcuaAN: I think the islands are all getting good value, extraordinary
value for what they are paying.

Mr. McCurrocu: They are lucky to get a boat at all.

The CrArRMAN: Shall we carry this report?

Mr. HansoN (Skeena): Carried.

The CrarMAN: There is the balance sheet. Is that carried?
Some Hon. MEmBERs: Carried.

The CrAlRMAN: Then pages 7 and 8.

Mr. McCurrocu: Carried.

The CuARMAN: Pages 9 and 10.

Mr. McCurroca: Carried.

The CramrMAN: Page 11.

Some Hon. MEM;;‘?_R’S: Carried.

The Cuamman: Would some one move the adoption of the report?
Mr. Hanson (Skeéna): 1 move the adoption of the report.
Mr. Nicuorson: I will second it.

The CuarMaN: Then we are finished. I think on behalf of the committee
I can express our very great appreciation of the patience and kindness of the
officers of the Canadian Ngtional railway system in connection with this
investigation.

Mr. VaveaaN: I should like to say, on behalf of the Canadian National
railways and our officials, that we appreciate very much your forebearance and
consideration.

Mr. SHAw: Mr. Chairman, may I ask Mr. Vaughan if he will see to it that
the two matters I advanced will be taken up, and that I will get some word with
respect to them later.

Mr. VauGgHAN: Yes.

Mr. Gray: The answer is “no.”

Mr. Suaw: He has already said “yes.”

The Cramrman: There is still a matter to be settled. I do not suppose we
need to call another meeting. We have to submit a report to the House of
Cpr}rllmtg?ns in connection with this matter. What is your wish in connection
with 1t?

Mr. Ross: You draft the report, Mr. Chairman.

The CraRMAN: Well, that is up to you. I think I want a little bit of help.

Mr. Gray: I would move that the chairman, Mr. McCulloch, Mr. Shaw and
Mr. Jackman be a committee to draw up the report.

Mr. Ross: I second that.

The CaamrMaN: You have heard the motion. What is your pleasure?
Motion agreed to.

The CuairMaN: Then a motion to adjourn is in order.

Mr. HansoN (Skeena): I move that we adjourn.

The committee adjourned at 5.40 p.m.
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REPORT TO THE HOUSE

THIRD AND FINAL REPORT

Fripay, July 23, 1943.

The Standing Committee on Railways and Shipping owned, operated and
controlled by the Government, begs leave to present the following as its

THiRD AND FinaL REPORT

Your Committee notes with satisfaction the continued and substantial
progress of the Trans-Canada Air Lines and the Canadian National Railways.
From study of the reports these enterprises appear to be in a strong, healthy and
satisfactory position.

Your Committee noted with approval that in arriving at the surplus
earnings for the year, the Railway, by charges to operating expenses, established
reserves as under:—

Reserve for deferred repairs and renewals. ... $12,850,000
Ve Oy YEEERVE e it o e i ot s s i o 3,839,000
Reserve for amortization of war projects..... 1,000,000

Most of these monies will be available for post-war reconstruction.

Your Committee is pleased to learn of the retirement of a large share of
the Perpetual Debenture Stock of the Grand Trunk Pacific Railway and would
recommend that efforts be made along the line of further reductions in these
perpetual issues of bonded indebtedness.

Your Committee also considered and approved the depreciation accounting
policy of the Railway as indicated in the report as well as the further explana-
tions given by the officers of the Railway before the Committee.

A copy of the evidence taken is tabled herewith.
All of which is respectfully submitted.

J. P. HOWDEN,
Chairman.



MINUTES OF PROCEEDINGS

Tuespay, April 13, 1943.
The Standin.,gr Committee on Railways and Shipping owned, operated and
controlled by the Government, met at 11 o’clock a.m.

Members present: Messrs. Donnelly, Dubue, Emmerson, Ferland, Hanson
(York-Sunbury), Jackman, Lockhart, McCulloch, Michaud, Sanderson, Sissons.

The Clerk informed the Committee that the Chairman, Mr. Howden, had
notified him of his inability to attend.

On motion of Hon. Mr. Michaud,
Resolved,—That Mr. Donnelly take the Chair.

The acting Chairman submitted for consideration a draft of the Committee’s
Third Report to the House.

After a brief discussion, Mr. Hanson (York-Sunbury) moved that further
consideration of the proposed report be deferred to a later date and that the
Committee adjourn to the call of the Chair.

Motion carried.

R. ARSENAULT,
Clerk of the Committee.

THURSDAY, July 22, 1943.

The Standing Committee on Railways and Shipping owned, operated and
controlled by the Government, met at 11.30 o’clock a.m., the Chairman, Mr.
Howden, presiding.

Members present: Messrs. Donnelly, Hanson (Skeena), Howden, Jac}(man,
MecCulloch, Michaud, Nicholson, Ross (Middlesex East), Sanderson, Sissons.

The Committee gave further consideration to a draft of its Third and Final
Report as submitted to the Committee on April 13, 1943.

The said draft report having been amended, Mr. Donnelly moved that it be
adopted as amended and that the Chairman present same to the House.

Motion carried.

The Committee adjourned sine die.

R. ARSENAULT,
Clerk of the Committee.
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