


unions tend to concentrate on
economic benefits: they have not
been as aggressive as their Canadian
counterparts in pressing for health
and safety improvements. In fact,
health and safety dlauses in collec-
tive agreements are most often pro-
posed by management. The main
impetus for improved standards is
coming from govemment. This is part-
ly a result of NAFTA, which included
a “side agreement” on labour. The
North American Agreement on Labor
Cooperation (NAALC) calls upon all

- three governments to guarantee
safer and cleaner working environ-
ments. Rising premiums for workers’
compensation are another force
motivating safer work practices.

Fire safety is difficult to evaluate
because of the lack of reliable sta-
tistics. Many fires are not reported.
The United States Department of
Commerce has estimated that an
average 1,300 Mexicans lose their
lives and another 5,200 are injured
in fires annually. The economic crisis
has reduced public spending on fire
safety, placing greater onus on owners
“of homes and businesses to provide
their own fire abatement systems.

Canadian companies, espedally those

- with niche technologies, usually find
that partnering with a Mexican firm
is the most effective market entry
strategy. Mexican suppliers understand
the market and do not face the cul-
tural barriers that foreign suppliers
do. But they lack technical sophistica-
tion and are strapped for capital.
Canadian companies that can fill
these gaps will find attractive long-
term opportunities in the Mexican
market.

THE SAFETY AND
SECURITY SECTOR

The safety and security sector includes
companies that supply equipment
and services for the prevention of

personal injury and property damage
from occupational hazards, cime
hazards and fire hazards. The sector
incdludes manufacturers of protective
products and technologies as well as
distributors of imported products who
also advise on system design, main-
tenance and operation. There are few
professional safety and security

- consultants. Mexican companies

dominate the low-technology end
of this sector, but they are mostly
dependent on imports for advanced
technologies.

OCCUPATIONAL HEALTH
AND SAFETY

According to official government
statistics, there were more than
437,000 occupational accidents and
illnesses in Mexican private-sector
workplaces during 1995. Total lost
time was 11 million days. These
include only incidents within the
junisdiction of the Instituto Mexicano
del Seguro Social (IMSS), Mexican
Institute for Social Security, which
covers private-sector workers. Public-
sector employees are covered by the
Instituto de Seguridad y Servicios
Sociales de los Trabajadores del
Estado (ISSSTE), Institute for Security
and Sodal Services for Public Sector
Employees. it reported only 1,335
acdidents during the first eight months
of 1995.

Although notoriously lax, enforcement
of occupational health and safety
standards has been stepped up in
recent years. Nonetheless, govern-
ment officials say that only 5 percent
of 670,000 registered companies
were visited by inspectors in 1995.
The insured workers employed by
those companies make up less than
10 percent of Mexico's population.

Engineering controls for health and
safety hazards are a relatively new
concept in Mexico, and the emphasis
is still on personal protective equip-
ment for workers. The regulations
include detailed requirements for a

wide variety of protective clothing
and equipment. As the restructuring
of the Mexican economy proceeds
and regulation efforts get tougher,
more companies can be expected to
deal with health and safety hazards
at their source.

PROTECTION AGAINST CRIME

Mexico's larger dities have always been
relatively dangerous and the economic
crisis, precipitated by the peso devalu-
ation of December 1994, has made
the situation worse. Ciminals tend
to be heavily armed and in the
absence of adequate police protec-
tion, they have become very bold.
Armed robbery is the most threat-
ening problem. Every day, almost 60
occupied cars are seized from their
owners in Mexico City, typically at
gunpoint. A total of 30,000 automo-
biles were stolen during 1995, and
the number of violent robberies of
homes rose by 36 percent to reach
923. Crime against business has
increased by similar proportions,

and organized crime has become a
growing threat.

These events have led to a rapid
growth in the market for security
products. According to United States
Department of Commerce estimates,
the market for personal security equip-
ment was expected to grow by 15 per-
cent to reach US $54 million in 1996.
About 80 percent of this equipment
is imported.

A Programa Nacional de Sequridad
Publica 1995-2000, National Public
Safety Program, was unveiled in July
1996. Twelve thousand new police
officers will be hired, and there have
already been a number of publicly-
sponsored crime-fighting campaigns.
Govemment demand for security
equipment during 1996 is estimated
at double the 1995 levels.

FIRE SAFETY

Govemment purchases of fire-fighting
equipment and fire-prevention sys-
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Govemment agencies also provide
security advice. The Sistema Nacional
de Proteccién Civil, the National Civil
Pratection System, provides consul-
ting services to individual home
builders and construction companies
regarding fire and earthquake protec-
tion. The Secretaria del Trabajo y
Prevision Social (STPS), Secretariat of
Labour and Social Welfare, provides
a health and safety consulting service.

The big retailers tend to prefer
American-made products, partly
because of their prestigious brand
names. Products from Israel, Germany,
Japan and France are also regarded
as sophisticated and of high quality.
Canada has not yet established a
significant foothold in this market.

TRENDS AND
OPPORTUNITIES

THE PESO CRISIS

No sector of the Mexican economy
has escaped the consequences of
the abrupt peso devaluation in late
December 1994. Economic hardship
pushed up the rate of street crime at
the same time that political instability
created an opening for the expansion
of organized crime.

The rise in crime, combined with the
inability of the govemment to do
anything about it, reduced even
further the faith that Mexican citizens
and businesses place in the forces of
law and order. This has fostered a
huge increase in the demand for
commercial, home, automobile and
personal protection products and
services.

THE COMMISSION FOR LABOR
COOPERATION

As part of the North American Free
Trade Agreement (NAFTA) negotia-
tions, separate “side agreements” on
labour and the environment were
signed. The labour agreement is called
the North American Agreement on

Labor Cooperation (NAALC). It sets
out a number of signatory obligations
and establishes the Commission for
Labar Cooperation. The commission
includes a ministerial council and a’
secretariat, located in Dallas, Texas.

Under the NAALGC, signatory countries.
are obliged to promote compliance
with, and effectively enforce, their
own labour laws. They must also
ensure access, transparency and due
process of law, and provide public
information.

Much of the responsibility for Mexico’s
poor health and safety record falls on
lax enforcement rather than inade-
quate standards. For this reason, it is
anticipated that the activities of the
commission will put pressure on the
Mexican government to increase
enforcement efforts. The commission
has also been active in promoting
technical exchanges between Canada,
the United States and Mexico.

PRODUCT OPPORTUNITIES
Protection against fire

Education is the most important
element of fire prevention and there
may be opportunities for companies
with experience in conducting public
awareness campaigns. Fire detection
has traditionally been limited to large
corporations, especially those directly
linked to fire departments. There is
an emerging market for low-cost
smoke detectors for residences.

Fire extinguishers are the leading fire
suppression product in Mexico. The
carbon dioxide type is the most
popular but all types are in demand.
Sprinkler systems are increasingly in
demand as companies become more
aware of the benefits of quick
response.

Protection against burglary
and armed robbery

Burglary in Mexico is increasingly
being replaced by armed robbery as
criminals become more bold and
better armed. Window bars and

upgraded locks provide protection
against both. Guard dogs are also
popular, although few are properly
trained. Higher-income families are
increasingly using closed-circuit
television systems, interphones with
video, and electric fencing.

Protection against theft of
vehicles and contents

The most popular products for vehicle
protection are car alarms, steering-
wheel locking devices, and digital
door locks. Such devices are proving
inadequate, especially because of the
rise in vehicle hijackings. Frequently,
wealthy occupants of vehicles are
kidnapped for ransom. The thieves
are usually heavily armed and often
belong to organized crime groups.
This trend has created a demand for
tracking devices, smoke-emitting
devices, delayed-response alarms,
tempered glass and armoured
vehicles.

Protection against personal
assault

Mexican law does not allow citizens
to carry a firearm without a permit
and there is a demand for legal self-
defence weapons. Mace® and tear-
gas products are not permitted, but
there are no specific prohibitions
against pepper spray or electric-shock
guns. Traditionally these types of pro-
ducts have been targeted at middle-
class women.

Protection against shoplifting

As the consumer market has become
more sophisticated, retail businesses
have implemented more elaborate
anti-shoplifting measures. Besides
the standard guard services, false
mirrors and closed-circuit television
systems, stores are increasing the
use of magnetic, electromagnetic
and radio-frequency sensars.

Protection against industrial
theft

Industrial theft is most often perpe-
trated by employees. This is an area
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of increasing sensitivity, and large
potential demand. The most popular
products for protection against indus-
trial theft are closed-circuit television
systems, metal detectors and elec-
tronically-controlled doors, but there
are major opportunities for other
cost-effective solutions. There is an
emerging market for computer soft-
ware to pratect access to sensitive
information.

Security Consulting

There are few specialized security
consulting companies operating in
Mexico. Consulting services are pro-
vided mainly by security equipment
distributors and public agencies. This
suggests opportunities for Canadian
security specialists who could form
joint ventures with Mexican com-
panies already in the market. The
best opportunities will be for com-
panies with knowledge of high-
technology solutions.

THE REGULATORY
ENVIRONMENT

WORKER HEALTH AND SAFETY

Policy conceming occupational health
and safety is defined and enforced
by the Secretarfa del Trabajo y
Prevision Social (STPS), Secretariat
of Labour and Sodal Welfare, through
its Direccion General de Seguridad
e Higiene, Safety and Hygiene Division
and in accordance to the Ley Federal
del Trabajo, Federal Labour Law.

The Direccién General de Seguridad
e Higiene controls the comisiones
de seguridad e higiene, safety and
health commissions, in each company.
Any company with more than 20
employees must have such a com-
mission. Each company is responsible
for designing and setting up training
courses for all employees every year.
The commission in each company is
responsible for supervising these
procedures. '

The Direccién General de Seguridad
e Higiene is also responsible for
drafting Normas Oficiales Mexicanas
(NOMs), offidal standards, that
specify spedfic requirements for the
work environment. There are six
separate NOMs governing personal
protective equipment and several
more concerning other workplace
elements such as air quality, noise
and vibration.

As of November 1994, Mexican
companies that have workers regis-
tered in the Instituto Mexicano del
Seguro Social (IMSS), Mexican Insti-
tute for Social Security, are obliged
to classify the risks their employees
are exposed to according to a pub-
lished list of criteria. The purpose of
this list is to establish the workers’
compensation premiums the company
will have to pay to the IMSS.

PUBLIC SAFETY

The Secretaria de Gobernacién (5G),
Secretariat of the Interior, through the
Sistema Nacional de Proteccién Civil,
National Civil Protection System, is
responsible for setting safety standards
for homes, offices and public build-
ings. It also organizes emergency reac-
tion programs and public health cam-
paigns. In 1995, it published Guia
Técnica para la Implementacion de
Programas Internos de Proteccion
Civil. This is a technical guide to set-
ting up emergency response programs
for use by larger organizations.

WEAPONS

The Ley Federal de Armas de Fuego
y Explosivos, federal firearms and
explosives law, regulates the use of
weapons. The law does not permit
private guard services to carry guns,
except by authorization of the
Secretaria de la Defensa Nacional
(Sedena), Secretariat of Defence. By
law, the Tolete (PR24), a baton, is
also exclusively reserved for use by
police forces. In theory, tear gasis
reserved for use by the military. The
law does not specifically cover
pepper spray and electric-shock
guns.

PRODUCT STANDARDS

Many security and safety products
are covered by Mexico's Normas
Oficiales Mexicanas (NOMs), system
of offidial standards. In these cases,
prior to importation a NOM certificate
must be obtained from the Secretaria
de Comercio y Fomento Industrial
(Secofi), Secretariat of Commerce
and Industrial Development. Pro-
ducts must be tested by an accred-
ited Mexican laboratory, although
under a phase-out provision, Canadian
laboratories will be able to do this in
the future.

MARKET ENTRY
STRATEGIES

Canadian companies wishing to sell
their products in Mexico usually find
that establishing a local presence is
an essential first step. This is espedally
important in the safety and security
market because prestige is an impor-
tant purchasing factor. Buyers and
distributors who were interviewed
for this publication said that Canadian
products meet the quality and image
requirements to become leaders in
the market. As they see it, the main
problem is that Canadian companies
have too low a profile and have not
aggressively promoted their products.

An effective way of establishing a
presence in the market is to form
strategic alliances or partnerships
with Mexican distributors or agents.
Distributors compete by offering
wider and better product lines to
their clients. Free technical assistance,
consulting services and training are
other important selling features.

TRADE SHOWS

In order to make themselves known,
many Canadian companies partidpate
in trade shows and industry confer-
ences. Three annual events are of
spedal interest:
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* SEGUEXPO: The Asociacién
Mexicana de Higiene y
Seguridad Industrial (Ahmsac),
Mexican Association of Hygiene
and Security, has an annual
trade show for their members
and other interested companies.

»  SECURAT is organized every
summer by OM Comunicacion.
SECURAT'97 will take place at
the World Trade Centre in
Mexico City, May 7 to 9, 1997.

TecnoExpo ‘97 will take place at
Exhibimex April 22 to 25, 1997.

L
- KEY CONTACTS

CANADA

Canadian Government

Department of Foreign Affairs and
International Trade (DFAIT)

DFAIT is the Canadian federal govem-
ment department most directly
responsible for trade development.
The InfoCentre should be the first
contact point for advice on how to
start exporting. it provides informa-
tion on export-related programs and
services, acts as an entry point to
DFAIT's trade information network,
and can provide copies of specialized
export publications and market
information to interested companies.

InfoCentre

Tel.: 1-800-267-8376 or
(613) 944-4000

Fax: (613) 996-9709

FaxLink:* (613) 944-4500
infoCentre Bulletin Board (IBB):
Tel.: 1-800-628-1581 or
(613) 944-1581
Intemet: hitp://www.dfait-maed.gc.ca

*FaxLink is a faxback system which
provides summaries on a range of
Mexican markets. it must be contac-
ted through your fax machine. Dial -
from your fax phone and follow the
voice prompt instructions.
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The Trade and Economic Division
of the Embassy of Canada in
Mexico can provide vital assistance
to Canadians venturing into the
Mexican market. The trade com-
missioners are well-informed about
the market and will respond in what-
ever measures possible to support a
Canadian firm’s presence in Mexico.

Trade and Economic Division
The Embassy of Canada in Mexico
Schiller No. 529

Col. Polanco

11560 México, D.F.

México

Tel.: (52-5) 724-7900

Fax: (52-5) 724-7982

Canadian Consulate

Edificio Kalos, Piso C-1

Local 108-A

Zaragoza y Constitucion
64000 Monterrey, Nuevo Ledn
México :

Tel.: (52-8) 344-3200

Fax: (52-8) 344-3048

Canadian Consulate
Hotel Fiesta Americana
Local 30-A

Aurelio Aceves No. 225
Col. Vallarta Poniente
44110 Guadalajara, Jalisco
México

Tel.: (52-3) 616-6215

Fax: (52-3) 615-8665

International Trade Centres have
been established across the country
as a convenient point of contact to
support the exporting efforts of
Canadian firms. The centres operate
under the guidance of DFAIT and all
have resident trade commissioners.
They help companies determine
whether or not they are ready to
export, assist firms with market
research and planning, provide
access to government programs
designed to promote exports, and
arrange for assistance from the trade
commissioners in Ottawa and trade
officers abroad. Contact the Interna-
tional Trade Centre nearest you.

World information Network for
Exports (WIN Exports) is a computer-
based information system designed
by DFAIT to help Canada's trade devel-
opment officers abroad match foreign
needs to Canadian capabilities. It
provides users with information on
the capabilities, experience and inter-
ests of more than 24,000 Canadian
exporters. For general information,
call (613) 944-4WIN (4946); to
register on WIN Exports, call

(613) 996-2057, or

fax 1-800-667-3802 or

(613) 944-1078.

Program for Export Market
Development (PEMD)

PEMD is DFAIT's primary export
promotion program. it supports a
variety of activities to help Canadian
companies expand into export mar-
kets. PEMD shares up to 50 percent
of eligible expenses. Program finan-
cial assistance is a repayable contri-
bution, not a grant, and must be
approved in advance. For general
information, call the InfoCentre at
1-800-267-8376. For applications for
assistance through this program, call
the Intemational Trade Centre nearest
you. In Quebec, PEMD is adminis-
tered by the 13 regional offices of
the Federal Office of Regional
Development (FORD Q).

Human Resources Development
Canada

Occupational Safety and Health
Programs

Human Resources Development
Canada

Place du Portage

Phase I

165 Hotel de Ville Street

Hull, QuebecK1A 0J2

Tel.: (819) 953-0212

Fax: (819) 953-4830
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Fire Protection Services
Hurnan Resources Development
Canada

Place du Portage

Phase Il

165 Hotel de Ville Street

Hull, Quebec K1A 0J2

Tel.: (819) 997-1306

Fax: (819) 997-6795

Canadian Intemnational
Development Agency (CIDA)

CIDA is an important possible source
of financing for Canadian ventures in
Mexico. A spedial fund is available
through CIDA under the Industrial
Cooperation Program (INC). This
program provides financial contribu-
tions to stimulate Canadian private-
sector involvernent in developing
countries by supporting long-terrn
business relationships such as joint
ventures and licensing arrangements.
For more inforrnation, call

(819) 997-7905, or

fax (819) 953-5024.

Export Development Corporation
(EDC)

EDC helps Canadian exporters corn-
pete in world markets by providing a
wide range of finandial and risk
managermnent services, including
export credit insurance, financing to
foreign buyers of Canadian goods
and services, and guarantees.

EDC has established relationships
with leading cornmercial and public
sector institutions in Mexico and

Latin America. For information on the

full range of EDC services, call
(613) 598-2500, or
fax (613) 598-6858.

Revenue Canada

Revenue Canada, Trade
Administration Branch provides
service in English, French and
Spanish. Revenue Canada
publications and customns notices are
also available by calling or faxing the
NAFTA Information Desk: 1-800-661-
6121 or (613) 941-0965; fax: (613)
952-0022.
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Business and Professional
Associations

Commission for Labor
Coooperation

One Dallas Centre

350 N. St. Paul

Suite 2424

Dallas TX 75201-4240
usAa

Tel.: (214) 754-1109
Fax: (214) 754-1199

Canadian Labour Market
Productivity Centre

55 Metcalfe Street

Suite 1500

Ottawa, ON K1P 6L5

Tel.: (613) 234-0505

Fax: (613) 234-2482

Canadian Council for the Americas
Executive Offices

360 Bay Street

Suite 300

Toronto, ON M5H 2V6

Tel.: (416) 367-4313

Fax: (416) 367-5460

Alliance of Manufacturers and
Exporters Canada

99 Bank Street

Suite 250

Ottawa, ON K1P 6B9

Tel.: (613) 238-8888

Fax: (613) 563-9218

Alliance of Manufacturers and
Exporters Canada

75 International Boulevard
Fourth Floor

Etobicoke, ON M9W 6L9

Tel.: (416) 798-8000

Fax: (416) 798-8050

The Canadian Chamber of
Commerce

55 Metcalfe Street

Suite 1160 .
Ottawa, ON K1P 6N4

Tel.: (613) 238-4000

Fax: (613) 238-7643

—

80025 755400

Forum for International Trade and
Training Inc.

155 Queen Street

Suite 608

Ottawa, ON K1P 6L1

Tel.: (613) 230-3553

Fax: (613) 230-6808

Language Information Centre
240 Sparks Street RPO

Box 55011

Ottawa, ON K1P 1A1

Tel.: (613) 523-3510

Open Bidding Service
P.O. Box 22011

Ottawa, ON K1V 0W2
Tel.: 1-800-361-4637 or
(613) 737-3374

Canadian Standards Association
178 Rexdale Blvd.

Etobicoke, ON M9W 1R3

Tel.: (416) 747-4000

Fax: (416) 747-4149

Standards Council of Canada
45 O'Connor Street

Suite 1200

Ottawa, ON K1P 6N7

Tel.: (613) 238-3222

Fax: (613) 995-4564

Mexican Embassy in Canada

Embassy of Mexico
45 O'Connor Street
Suite 1500

Ottawa, ON K1P 1A4
Tel.: (613) 233-8988
Fax: (613) 235-9123

MEXico
Government Departments

Secretariat of Labour and Social
Welfare

Secretaria del Trabajo y Previsién
Social (STPS)

Direccién General de Medicina y
Seguridad en el Trabajo

Calzada Azcapotzalco-La Villa

No. 209, Edif. D

Col. Santo Tornas

02020 México, D.F.

México

Tel.: (52-5) 394-2940/4010

Fax: (52-5) 394-2644

Safety and Seaurity Products and Services



Mexican Institute for Social
Security

Instituto Mexicano del Seguro Sodial
(IMSS)

Jefatura de Servidios de Sequridad
en el Trabajo y Clasificacién de las
Empresas

Villalongin No. 117, Anexo A,

lTer. Piso

Col. Cuauhtémoc

06500 México, D.F.

México

Tel.: (52-5) 703-1333, ext. 13751,
705-4188/1095 '
Fax: (52-5) 703-3125

Institute of Security and Social
Services for Public Sector
Employees

Instituto de Sequridad y Servicios
Sociales de los Trabajadores del
Estado (ISSSTE) :

Av. de la Repiiblica, No. 154

Col. Tabacalera

06030 México, D.F.

México

Tel.: (52-5) 705-2877
Secretariat of Commerce and
Industrial Development
Secretaria de Comercio y Fomento
Industrial (Secoff)

Insurgentes Sur No. 194

Col. Florida

01030 México, D.F.

México :

Tel.: (52-5) 229-6560/6562/6562/
6100

Fax: (52-5) 229-6568

Secretariat of National Defense
Secretaria de la Defensa Nacional
(Sedena)

Avenida Industrial Militar

Lomas de Satelo

Delegacion Miguel Hidalgo

11620 México, D.F

México

Tel.: (52-5) 557-4500/3200

National Civil Protection System
Secretariat of the Interior

Sistema Nacional de Proteccién Civil
Secretaria de Gobernacién (SG)
Subsecretaria de Proteccién Civil y
de Prevencion y Readaptacion
Social

Av. Insurgentes Sur No. 2133

Col. San Angel

01000 México, D.F.

México

Tel.: (52-5) 550-4858/4299

Fax: (52-5) 550-4241

Secretariat of the Interior
Secretaria de Gobernacién (SG)
Abraham Gonzéles No. 48, P.B.
Col. Juérez del Cuauhtémoc
06699 México, D.F.

Mexico '

Tel.: (52-5) 566-8188/8050

National Commission for Safety
and Hygiene in the Workplace
Comision Nacional de Sequridad e
Higiene en el Trabajo

Secretaria de Salud (SS)

Av. Oaxaca No. 58

Col. Roma

06700 México, D.F.

México

Tel.: (52-5) 525-8925, ext. 242 or 238
Fax: (52-5) 525-1148

Mexican Business and
Professional Organizations

Mexican Association of Hygiene
and Safety

Asociacién Mexicana de Higiene y
Seguridad Industrial (Ahmsac)
Lirio No. 7

Col. Santa Maria la Rivera

06400 México, D.F.

México

Tel.: (52-5) 547-1093/8608/8782/
0938 '

Fax: (52-5) 541-1566

National Association of
Manufacturers and Distributors of
Industrial Security Equipment
Asociacion Nacional de Fabricantes
y Distribuidores de Equipo de
Segquridad Industrial (Anfadesi)
Lirio No. 7

Col. Santa Maria la Rivera

06400 México, D.F.

México

Tel.: (52-5) 547-8587/8608

Fax: (52-5) 541-1566, 547-8782/0938

National Hygiene Institute
Instituto Nacional de Higiene
Av. Mariano Escobedo No. 20
Col. Popotla

11400 México, D.F.

México

Tel.: (52-5) 527-7368/6127
Fax: (52-5) 527-6693

Mexican Trade Shows

SECURAT ‘97

organized by O.M. Comunicacién
Av. Amsterdam No. 235

Col. Hipédromo Condesa

06100 Meéxico, D.F.

México

Tel.: (52-5) 574-0153/1963

Fax: (52-5) 264-4446

SEGUEXPO

Asodacion Mexicana de Higiene y
Seguridad Industrial, A.C. '
Av. Lirio No. 7

Col. Santa Maria la Rivera

06400 México, D.F.

México

Tel.: (52-5) 547-8587/8660

Fax: (52-5) 541-1566

TecnoExpo 97

Organizacién de Promociones y
Exposiciones (OPREX), S.A. de C.V.
Aviacién Comercial No. 42
Fraccionamiento Industrial Puerto
Aéreo

15710 México, D.F.

México

Tel.: (52-5) 785-7563

Fax: (52-5) 785-7638
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