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To the General Synod of the Church of England
in Canada

The National 1,'ommittce of The I.aymen'H MiMionary Move-
mrnt in the Church of Kngland in Canada begs to report as fnni)wi«:

THE GENERAL MOVEMENT
It is not not:<«?sary todwell at length on the histiiry of the L.M.M.

here, still a brief n fine of (he main facts <(in(erninK it - liistory in

Canada may not Im om of place. The idea issiipiMccd luiiaxforiRin-

ated in the mind of the late John B. Slemin of \Va>hiiiKl«>". and
tcH)k definite form during the meetings held in cimiiiHfuoratitni of the

(entennial of the famous Haystack Prayer Meeting, NowmlH-r l.'iih,

I9(M>. It spread rajiidly throUKl)'>ut the United Sl.ites of America,

Canatla, dreat Britain, (ierman>, Australia and has <\cn extended

to Ceylon.

THE MOVEMENT IN CANADA
The lir.sl nu'ctin^ in Canada was held in Toroiiin. A\n\\ Utli,

r.)07, but it was not until November !Uli of tlial ytar ilial (U-finitc

action was taken at a meeting iu-ld in the schoolroom of St. Janu>"

Cathedral. Toronto. During the week DecemlK-r S-l.'»lli, l",>lt7, a

general series of meetings was helil in Toronto, and early in lOOS

an organization campaign was carried on in the same city l)y cadi

communion. In the .\utunm of tiiat year a national < ariipai>;n under

the leadership of Mr. J. Campbell White extended across ( anad.i

fnmi Sydney to Victoria, arousing great intere^.t in tlic .Missionary

enterprise and paving the way for the .National Missionary Congress

held in Toronto in April, 19U0. It is not loo mu'h to say llial tlii.>

Congrc itended as it was by some four thousand men from iver>

part ol ^ unada, will stand out as a great landmark in t'" hist.)ry of

missionary effort in Canada. At this Congress a Nati(mal Mi.'^sionary

Policy w.is adopted and the appointment of a permanent Se'.-re-

lary for (Canada was agreed upon. During the two year> ;inii

a lialf since the Congress, at least two systematic elTorls have
been made to extend the influence of the Movement, one in Western
Canada in the Autumn of 1909, and the other in the .Maritime Prov-

inces in the Sjiring of 1910. Besides these a series ol convenlionN

was held in Ontario during January and I'ebruary, 1910, in addition

to a large nun. ler of meetings that did not come imder an> definite

plan. It will be .seen from "^his that a vast amount of eiiucalional

work has been carried jn by this means in athiilion to the liiousands

of mis.sionary pamphlets and books that have been sold to laymen in

e^ery part of Canada.
3



THE MOVEMENT »N THE CHURCH OK ENGLAND
IN CANADA

Tin- history «»f ihi' Movfim-nt in llu- Cliunli of l".nt;lan<l in Caiiacia

i« (-oti-rniiiious with that of thi* Movrmrnt it»ilf, thi-n* I)' ing tw«»

iTifinbcrH tif our lommunion on its first Ri-tif.-a! nmniittri'. It W!i«

tjol until itftiT it had riTi-ivtHl tht- i-ndorwition of t .c tli-ntTal Synod

in Si'pifinlMT, MM)H, howi-vor, that an ornaniziMl «ffort was niadf on

ihi" pan of .1 l« w la\ nun "to annint in l)rinRinK it homr to ihi- mcmotTs

of thf fhnrch of I'.nKland thrtiURhout tanada." I'inal nn-p** wi-re

taken during thf so-sions of the National (\)nKn>'«. Imt iven In-forc

thih a S««rt'tary had Urn K'turtd for .i iH-ri<Kl of onr y«-.ir am' an

attempt hail iM-cn made to folh>w up in Wcsiirn ("anaihi ih« nu-etinns

of the National Campaign of lUOS. It wa'^ felt l»v thoM' of our foni-

munion mosi i IomIv identified \'.ith the n'"*'''"' movemeni that

effeetive work >\itliin the Church oi Ijinland neitsmtated ihe appoint-

ment of an Annliean Secretary and sMune simple form of or^.tnixation

within the (hurcli "on a national basis." Accordin^;ly a committee

on orKanizalion was appointerl by thow in attendance .11 the AnRliran

Convention iuld during the National Congress, and a rei)ort wa»

prepared and adopted by the Convention. This rep«)rl provided

for a National Committee consisting "of eight laymen from the

cliocese of Toronto, three from the difRcse of Niagara, two from

each of the dioceses of Montreal, Oueltoc. Ottawa, Huron and

Ontario, and oih- from each of the remaining <li(Keses, together

with the Cieneral Secretary of the M.S.C^.C. and the Organizing

S«'cretary of the Movement." The ap[)oinlment alriady made of a

Secretary w.is confirmed at the first n\eetinK of the Committee and

the execniivc wliich crmsisls "of ilie members from the diocest- of

Toronto and Niagara, v '.th the (ieneral Secretary of the M.S.C.C.

aiul I ill (ir(;ani/inK Secretary" wa> aiitliori/ed to take steps lo(jking

to tlic ailoption of ".i plan for llie cominueil existence of tin- National

Committee." This has since been done.

THE WORK 01' THE NATIONAL COMMITTEE

Tile position of the \i\'' . tl Committee has been midway

iK-'tween the general mov.-ineni and the missionary organizations of

our Church in Canada. Its aim, as alrcidy stated, has been to

assist in bringing home to the meml)ers of the Church of lingland

througi out the Dominion the power and inspiration of the Movement.

It has sougltl to co-operate with the general Movement and at the

same time to work in the utmost harmony with the .M.S.C.C. and

Diocesan Boards. Its work, like that of the general Movement, has



been «)f 411 iiispiraiiniial ami i<liiration!il iliaractci ,
ilir miU nuuii-x

it hat li.ifiillril Iwiiin -null as wa* ru-rrsHary li«r it>' i\|miim- It lia-

'ituttiou^'ly >.iMii{lit Id .iMiid iiitcrfin'Mcr in aii> wa\ wliaiivti with

th«' mlinininiraliuti ol ilit- mi*m«>nary fumln «»r the |K>lit ius of our

ditTrriMii urnani/atioiis. It ha- wrnii ii lo imprnvr thi- linaiui.il i oii-

tJitioriMff liir miH-iiunary srht inrs cif «»ur C'hunii, Inn ilii- li.i-< lut n i>iil>

one purl of ii^ «vork, aiul iu»l. an Home Hccin to imauiiu-, ii^ whuli' or

evon its primary work. lis main work ha-» always Im<i io iilarc

lM>for«' our layriin ilu> tuviU ut tin- whole world, patiinilarly ai lin-

prc-wni mornini, and thf duly nntin uiMin us of niakiiiK an IioiichI

atlcmpt to rarry out our I ord'H wisiicn whih- Wf li i\i the o|)por-

tunity '
•

MKTIIODS OF WORKINC;
\\\- ha\f >aiil that tlif main work of tin- l.a\iiirn> \li--.iona'

MovfniiMit is u> plan- lufon la>nn.n ihi" lufd'* of ihf whoh- svorli.

It i? Hcc'kinn to prc^ciii ih-' /-iiuatioii tli.it conlrout'* u- in ^uch i \va>

that laymt'U will , .. ;• ii. I>ui ii docs not >.iop ilu-nv It i^ -rckiiiK

also to show how l»fsl to nr.ipph- with llu- silualion. liii iiaitirt' ol

tile Rencral inoMnuiil ha- madr it impossihlr lor ii to do uiotc ilian

creau- what ha-i l>i-cn calkil Cm opt-raliuK Con •niilf. ." in the dif-

fcriiit ivmrrs rcarhed. To lln.-- ••oiniiiiit«f- iia>* in .n . mru-iicl ilif

work of rt-achinn Uu- in(i:\idi;al coiiv;rfj>ati'.n-. .md di -i-( inin.;. wluMf

po-;siI)If, thf anpoiiitini'iit of missionary cointr.iti. > -. liif adoption o'

the system of weekly j^ivinK to mi.sion^^ am I !ie .Miy-inenduT-

faiiva.--i. The Aii;.;llcan National Committee lia- i.ikiii tlnM' -iin^i^-

tions and has souuhl lo have th' in carried into eilici in the v.iriou-

parishi's of the Chureii of l.nnl.nul, and in d. "< " ha- ad>'pi'-d

certain methods of workiiik;

U) CITY COMMirrtES
In eaoli city or town of more titan <•

'
• i> iii-^ii an illoit ii.i- Inin

made to create a central coi'.;"ii, tee oi A .v.ican laymen to atl as a

unifying and supervising hod>, .. id the work done hy a few of these

committees has more than justitied llieir formal ion and has revealed

the possibilities of such an organization for liotii educational and

financial purposes. It has been found, liowever. thai Itere. as else-

where, the active co-operaiimi of ilie clori;) i>; .di.-olulr!; ,kii ,sar\

to the highest degree of sui ces-..

(ID CITY CAMPAIGNS
A somewhat elaf)orate plan of .ainpaimi Imp tlie wli()le An.uhcan

Coiiuniiiiioii I i a city has lieeii carried out !n roronin diirimi ihe



months of January and February for the past two years under the
auspices of the Chapter of the Rural-Deanery and the Anglican
Laymen's Missionary Committee for that city. The educational
side of this campaign consists of:

1. A pastoral letter from the Bishop read in all the Churches.

2. Accompanying the pastoral, a circular letter outlining the
plan of campaign.

3. A supper attended by clergy and laymen from all parts of the
city with addresses dealing with some phase or phases of the present
situation in tlie mission field.

4. Addresses by clergy and laymen on at least three consecutive
Sundays at both morning and evening services.

While the financial side consists of:

—

1. The adoption of a financial objective for the city.

2. The apportioniiig of this to the various parishes.

:i. So far as possible an every-member-canvass in each parish
carried out by a missionary committee of laymen co-operating with
the rector. The adoption of the duplex envelope has been urged
most slron),ly and is now in use in the majority of the Toronto
parishes.

(Ill) ANGLICAN LAYMEN'S SUPPERS
A rapidly increasing number of parishes in all parts of the

Dominion, country parishes as well as town and city parishes are
realizing the advantage of holding an annual .Anglican laymen's
mi.ssionary supper. It has been found to be the best means:

—

(1) Of unifying the lay life of the Church in the larger centres,

and of sccurini; concerted action along missionary lines.

(2) Of reaching the laymen as a b(Kly and giving them a broader
outlook regarding the Church's work.

(3) Of placing the missionary work of the Church before laymen
as a man's work and so of advancing interest among the indifferent.

Between tlic two meetings of the M.S.C.C. Board on October
13th, 1910, and April 27th, 1911, Mr. Allin spoke at 22 such suppers
with an aggregate attendance of at least 2,700 men.



WORK OF THE ANGLICAN SECRETARY,
MR. R. W. ALLIN

The rapidity with which t'>e movement spread, coupled with the

extent of territory to be covered, has necessarily entailed a great

deal of travelling on the part of the Secretary. During the past two
years and a half Mr. Allin crossed the Dominion six times, gave
addresses at three hundred and eighty-seven week-day missionary

meetings and Sunday services, in addition to the time spent in attend-

ing to correspondence and in conferring with clergy and laymen in

all parts of the country. Of the above addresses, three hundred and
eight were given at Anglican meetings and services, and seventy-

nine meetings of a general character. Kach year several meetings
of diocesan synods and ruri-decana! rhaf)lers in Kaslern Canada were
attended in order to secure the endorsation and co-operation of the
official organizations of the Church and we are very grateful to these

for the ready response met with everywhere. Kvery diocese in Canada
except Caledonia, Yukon, Mackenzie River and Athabaska, was
visited.

In order to keep laymen in touch with the centre of ofieration

from one to four pages of the "New Kra" was placed at the disposal

of the Secretary each month and reprints of the matter appearing
therein were mailed month by month to some five humdred men in

different parts of Canada.

On request of the Canadian Council of the L.M.M., Mr. Allin

assisted in the work of organizing; the conventions held in Western
Canada during the Autumn of 1909. He was also one of the invited

speakers at the Canadian Ciiurcli Congress held in Halifax in

September, 1910.

MR. R. W. ALLIN RETURNS TO M.S.C.C.

On the expiration of Mr. Allin's first term of office in January,
1910, he was re-engaged for a further term of two years, the M.S.C.C.
Board very kindly consenting to extend his leave of absence for that
length of time. The creating of the new office of Assistant C.eneral
Seen tary in that Society, the election of Mr. Allin to that office and
his acceptance of the same with the consent of the executive of our
National Committee, made it necessary for us to secure a successor.

MR. D. M. ROSE, B.S.A., THE NEW SECRETARY
FOR CANADA

In considering the ai)pointment of a new Secretary, it was
thought that the ap[)ointee must be a layman, and a layman inspired
with the missionary zeal, and able, willing and desirous of consecrating



his life and talents to the Cause. A difficult task to find such a man>

but as we believe, under the guidance ol the Holy Spirit, it has been

given us to do it in securing the services of Mr. Rose for the position.

Mr. Rose, who is a man of twenty-seven years of age, graduated

from the Agricultural College, Ciuelph, in 1908. In 1905, while in

attendance at the College, he came under the InHuence of the Student

Volunteer Movement for Foreign Missions and joined a band estab-

lished in his class and offered himself a candidate for the foreign field.

Of this band then established, three are now in the foreign field and

three others, including Mr. Rose, have been preparing themselves

for going out. We have prevailed on Mr. Rose to interrupt for one

year at least his course of preparation at Trinity College (where he

is a fourth year student) and to take the oflice of the Secretary of the

Movement for that time.

RESULTS-GENERAL
It is readily seen tlial from tiio m-vx nature of the Movement it

is impossible for ii>. lo say with any great degree of definiteness what

its results have been.

The Hon. S. B. Capen, Chairman of the International Committee

of the L.M.M., in an address at the Annual Meeting of the C.uneral

Committee in New York in February last, summed up the results

under ten headings. These can be briefly put as follows:

1. The L.M.M. "is creating a new atmosphere." Secretaries

and missionaries finrl wherever they go that tlicre has been such a

general diffusion of information that it is fat easier than ever before

to present the missionary cause. "The press is eager for foreign

missionary news, seeks it out, and declares that the readers desire it,"

and Mr. ("apen illustrates this statement by quoting from an editorial

of a metropolitan paper as follows: "He is not a statesman, but only

a parisii politician, whose eyes ari> closwl to the peace and function

of the Christian missionary enterprises in the great world movements.

There is not a non-Christian country in the world to-day in which the

fortunes of the new civilization are not i)ound up with the forces of

missionary evangelization."

2. 1 1 "is reaching the mature man ;i^ no other movement has

ever done." "Men who have not !)ecn touched before have seen a

new vision and are rcsponsilile to the call for service."

3. It "is helping to put the whole Church upon a tetter business

basis. Leading business men, many of them hitherto uninterested,

are putting their experience at the service of the Church."
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4. "It has helped the missionary work at home."
5. It "has made it easier for churches to meet their own local

expenses."

6. It "has helped as nothing else has ever done to give foreign

missions its true place." "Under the influence of this new concep-
tion of the place of missions, promoted by this movement, the reading
of missionary literature has been increased to a wonderful extent."

"From June, 1909, to January 31st, 1911, the following literature was
sent out from the headquarters of the Movement: Books, 28,8r)9;

charts, 7,577; pamphlets. 1,127,000; leaflets, 5,000,000."

7. It "has brought encouragement to missionaries." "The
hardest of all the burdens they have to carry was the feeling that they
had been sent to the front only apparently to be neglected or even for-

gotten by the Church at home." The "Laymen's Movement has
given them new courage and new hope."

8. It "has done much to promote unity in the Church."

9. Another of the great results of the Movement has been tin-

new spirit of devotion and a new meaning to i)rayor hich iias comi-
to thousands of lives."

10. It has brought about an increase in the offerings to all the
Mission Boards. "It is making it more and more clear thai steward-
ship must mean something, and that giving is to be more and more a
test of discipleship." The gain in the "total gifts in the United States

and Canada" during the last four years "is almost 83,000,000" and
"the largest single factor in bringing about this incrL-a.se has !)een the
Laymen's Missionary Movement."

There is no denying the fact that the past three years iiave

witnessed a great advance not only in missionar> giving, but also in

giving to every other department of Cnurch work. In the year 1008
the total contributions to Foreign Mission work from the \siioli- ol

Christendom were S22,846,465, while in 1910 tlioy had reached

$2(5,890,104, an increase of over 17 per cent. Together \vii!i t!iis

increase in missionary contributions new life in the various C'liri^tfan

communions lias been evidenced everywliere by tlie clearini^ oil o!

long-standing mortgages and debts, tiie erection of new rhurelies, the

increase of salaries to the even yet poorly paid staff of iionu- workers,

and what is ol greater importance still, Ijy a quickening of spiritual

life among lliousands of laymen who for the first time in their \\\(-s

can be said to have realized the sj)iritual value of tiio missionary
enterprises lo the Church at home, liie methods suggested by the

Movement are rapidly becoming a normal feature of Churcii work,
and the whole attitude of the Church at home towards missionary

;
!
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work for and by laymen has changed very radically. It is realizing

for the first time the importance of presenting the subject to laymen

from a layman's point of view. The great lesson that has been

brought home, however, is that in approaching this subject it must

be from the standpoint of the whole world and that we can present

the work of any special field or race in its true light only when this

is done in relation to its bearing on the whole. Whatever else may

be said of the Movement the fact still remains that it has done more

than anything else has ever done in the same length of time to arouse

laymen to the importance of a world-wide missionary enterprise.

RESULTS—CHURCH OF ENGLAND IN CANADA
It is not unnatural that men should be inclined to judge the

results of the Laymen's Missionary Movement by its effect upon the

finances of the Church, and, while we do not grant that this should

be the only, not even the primary factor, to be considered, still we do

grant that we should be able to point to some improvement in this

direction. The income of a parish or of a society is after all in the

eyes of the average man "the outward and visible sign of the inward

and spiritual life."

The organization that represents most adequately the missionary

life of the Church of Kngland in Canada is that generally known as

the M.S.C.C. It works both in our own Dominion and in foreign

lands and is the best means we have of judging of this missionary

activity of our Church. The following statement is from the report

of the Board of Management of the M.S.C.C. tcj the Board of Missions:

"An examination of the financial statements for the past seven years

shows that tlie income on apportionment increased from $89,2()1.><2

in 1904 to .'?9.'">,816.a5 in 1907, an increase of 7.3 per cent. During the

similar period 1907-10 the income on api)ortionment increased from

§95,816.5.5 to $139,003.42, an increase of 45 per cent. Nor was this

increase confined to one or two dioceses or to any one part of the

Dominion, for a further examination shows us the following increases

in payments on apportionments:

—

Diocese of 1907

Columbia $1,0,57.05

New Westminster 1,200.00

Niagara 5,738.90

Toronto 23,448.95

Ottawa 7,734.44

Nova Scotia 4.938 . 88
10

1910 Increase

«2,432.56 130.0%

3,310.05 170.3%

9.215.39 GO..5%
35,018.50 49.3%
9,551.00 23.4%
10,190 47 100.4%



It is a noticeable fact that the past four years referred to in this
statement cover the period during which the L.M.M. has been in
existence while the dioceses mentioned are among those in which the
local laymen's organization has been most active.

With reference to the effect of this marked increase for Canadian
West and Foreign Missions on the work in the parishes and dioceses
in the older parts of the Dominion, the following extracts from a few
of many letters received from rectors bear striking testimony:

I.

•In reply to your letter of the 31st ult., in regard to Laymen's
Missionary Movement and the progress made in missionary con-
tributions, etc., in this parish in the past four years.

"In 190G the amount given to the M.S.C.C. was $55.08; in 1907.
«3.10; 1908. $44.00; 1909. $100.25; 1910. $118.15. In 1909 the
envelope system was introduced with the above results in regard to
Missions, and with the added result of a stipend of $1,200.00 vearK
in 1911 instead of $300.00 as raised in 1908."

II.

"L.M.M. organized in 1908. Thorough canvass of parish l)y

the memlwrs of the L.M.M. Committee. C.iven to Missions in 1908
$2,000.00. Given to Missions in 1910, $3,330.00. IVw rents hav<
grown from $5,599 in 1908 to over $6,000.00 in 1910. Loose offertories
in 1907. S4,.525.00; in 1910, nearly $6,000.00. In four y.ars our
total offerings for all i)urj)oses have increased about $3,000.00. As
$1,300.00 of this was an increase in Missions, it leaves $1,70(1. (lO

for increase in our own parochial income. You ma;, draw whai
inference you like, but it shows value of L.M.M."

III.

"In answer to your letter of the 31st May, I may say that four
years ago we raised the sum of .$900.00 as our apportionment for

M.S.C.C. from the Cathedral. There has been steady advance and
last year we raised $1,741.00, although our parochial apportionnuni
was $1,500.00. During the same period our contributions for p.iri)-

chial and Cathedral funds so far from falling off, have largely increased
and a very exceptionally large sum (for us). $2,000.00, has been rai^, d
and spent in Cathedral restoration and repairs. Again, our comri-
butions for diocesan objects. Church Society, etc., have lar^i iy

increased

"Undoubtedly the Laymen's Missionary Movement has eJfjiw

very much to help to increase our contributions
11



"1 am ronvituecl of this, that the more people are led to Missions

the more they will aWv. and the more readily will they give to

parocliial and diocesan needs."

IV.

"Replying to yours of the M>i uU., would say that the L.M.M.

lias heiiwd us in every way. Before its influence reached our parish

we had «rcat diftieulty in raisinR a small amount for missioiis; now

many who contributed one dollar each are more willingly giving five.

It has also made il easier to raise money for our local needs."

V.

"At diat time." i.e. four years ago. "the parish was raising

about $2.:50().On per year, whereas now. or as refjorted at the last

vestry, $3,285.00 per year. Our Church was very heavily encumbered

with an $8,000.00 mortgage five years ago. This will be reduced to

$2,000.00 by November next. The missionary effort has been nearly

trebled and the stiixMid of clergyman has been increased one-quarter

ai.d is now $1,200. All floating tlebts have been remoNed, and the

Church is in a healthy condition spiritually as well as financially.

Now. I cannot say tliat the Laymen's Missionary Movement has

done all this, but we will admit that the banquet which was held

in (', gave a great stimulus to the work, and 1 believe that as soon

as our Church has liie debt removed the offerings to missions will l)e

doubled in a year."

The statement is sometimes made that tlie melliods suggested

by the I..M.M. cannot be worked successfully in rural parishes, and

in reply lo this we quote the following sentences from two letters

received, one from the rector of one rural parisli and the other from

a churchwarden of L.iolher rural parish.

"The greai body 'f thi farmers are in favour of the duplex

envelope."

"We are a farming community, and I think ii all nonsense to

tliii\k t!ie double envelopes art- not adapted to farmers."

In concluding this part of our re[)orl we take the liberty of

ipiotinj; from the charges to their respective synods of a few of our

Bishops to all of whom we owe a del)t of gratitude f ir their encoutage-

incnl and assistanc- r^o \villint;Iy given :

-

I.'



Archbishop of Rupertsland, Primatt of all Canada:

"I see the possibility of our arromi)lisIiinK this ami a grcai ileal

more than this by healthful development and use of our Laymen's

Missionary Movement. When I see the record of the stimulus of

that great movement and the result of its operation in various jwr-

ishes in Eastern Canada, I am led to the lonfident conviction that we

have only to rouse our laymen of the great West to throw themselves

heart and soul into it in order to quadrui !< our present contriliutirms

to missions and Church work generally."

Bishop of Fredericton

:

"If the work of the Laymen's Missionary Movement can only

te made effective all through the diocese, there need be little fear of

failure. I would urge those of our laymen who are leaders in that

Movement to consider carefully the question of its possible extensi »n.

So fa' as it has been established, the Movement has more than justi-

fied itself. I will only add that the application of the enveloin-

systcn to the missionary apportionment has proved a great success,

wherever the experiment has been tried. Parishes which formerly

failed to meet their apportionment are finding it easily possible undi-r

this new system. Of all forms of this system, perhaps there is none that

seems to me quite so satisfactory in its results as wliat is known a< the

"weekly duplex envelopes."

Bishop of Huron:

"The rank and file of Church people do not yet seriously n%.xu\

the support of Missions, whether Diocesan, Canadian or Foreign, as

part of their regular obligations. The work before us now, there-

fore, is to secure a genera' continuous and strong support of Missions

from rank and file. For this purpose there nuisl he organization !

work along the side lines and concessions. Therefore, once more I

would urge both clergy ami petjple to place themselves within ih<-

op ration and insi)iraii(in of the Laymen's Mi.ssionary Movement,

which has done so much to rouse thi- Cliristian public of this countrv

to a sense of the reality and imjKii lance of Missions as the first and

greatest work of the Church on earth. Through its efforts, the value

of the Church in the world as a great moral force and civilizing agency

is more widely recognized and therefore tlie obligations for its support

and extension are also more widely recognized. The people are being

lifted up from the rut of conventional giving into something com-

mensurate with the needs. And, what is of still greater value, it

has served to call forth into active work for Missions hundreds of



men as organizers, instructors and canvassers who formerly were
mere sleeping partners."

Bishop of Niagara

:

"The f.aymcn's Missionary Movement ia in vigf)r()us life and
action. The better known the better loved. During the past year,
in addition to many smaller gatherings, we had in the Sec city a
great banquet, attended by a splendid Ixxly (jf earnest men and
women, full of fire and enlhusiasm, leaving imperishable impressions
and influences behind it. Similar gatherings were lieKl in other
parts of the Diocese, with like characteristics, and results. I have
never wavered in my feelings and hopes founded on the Laymen's
Missionary Movement as known to us in this Diocese. 1 am con-
vinced that it is to this Movement we owe it that b«Hh our apportion-
ments this year have been more than realized. I thank (lod, and
fervently pray, that with divinely guided wisdom and harmony, the
men of our Church may continue, as they have begun, to bear aloft
the Missionary banner in this Diocese and in all the world."

Bishop of Nova Scotia:

" The Laymen's Missionarj Movement has also been an element
in hringing about the improved state of affairs. 1 have no doul>t
that many expected greater and more immediate results from this
Movement and have in consequence been somewhat disappointed.
Nevertheless, I think a careful review of ilie situation will satisfy
any unprejudiced mind tliat tiie efforts ol the laymen in this direction
have been by no means fruitless. The realization that all missionary
work is both a privilege anrl a duty is far more general to-day than
It was five years ago. The idea that a man's re!igi(jn is confined to
the salvation of his own soul or the maintenance of his own parish is

rapidly taking its |)lace witli thr things of a far off and almost for-
gotten past. In the few places in which it still liiiuxTs, it marks the
unprogrcssive pco[)le who may be found in every comnuiniiy, whose
methods are like those of a man who would use a treadmill to run a
motor or who is more at home with the cradle and the flail than
with modern agricultural machinery. The L.M.M. may fairly be
<redited with at least a share in this removal of the veil which formerly
hid the teaching long and faithfully poured forth by the clergy.

Bishop of Toronto:

"The Movement is now in its third year. It has got past the
stage of brilliant outbursts of oratory, of fine phrases that should give
it birth—in a word, of talk—and has settled down to sober, steady,

i«



systematic work in the parishes under the vaiious Secretaries travel-

ling and working in its interests. It has, thank Ciod, arousctl great

enthusiasm; it has increased to a niarvcilous degree the giving totals

of our pe<jple; to it is due undoubtedly the splendid results of

$31,351.50 for this Diocese of last year, and the facts that the giants

have been paid in full for the first time; it has even provoked denomi-

national pride and stimulated denominational giving; but what next?

We ask it in earnest enquiry. Is (i(xl the Holy (ihosl going to wold
all these Christians of these various names into one for (he con-

vincing of the heathen world that ("kxI the Father sent His Son into

the world to retleem the world? Or is lie going to use them as

"Allied Forces" for the conquest of heathenism? .And if the latter,

shall they not hold earnest counsel togt'iluT, calling a liall out upon
the march before they plunge into the «icep masses of lieatlien super-

stition, and discuss as to what and how much of that which they

hold in common they will proclaim in cf)mnion since they must not

bring the divisions of Christianity into those dense populations. The
L.M.M. has led us to a certain point. Something of some sort must
follow. What shall it be? None may venture to prophesy, yet all

ma\ iiravtrlully seek to know. Oh, fo*- the revelation of His will."

CONCLUSION

"Something of .some sort must follow. What shall it be?" In

spite of all that has been airomplished, in spile of the great encourage-

ment that this gi\ es to all friends of the Missionary cause, our thoughts

involuntarily go to the future and we may well ask ourselves: "What
shall it Ix'?" The tide of immigration into Canada from all parts of

the earth instead of decreasing in volume lias increased from 2()2,4t)9

for the fiscal year 1«H)7-S, to .S11,()S4 for the fiscal year 1910-11. an
increase- of -tS,*)!'), which is al)out the same as the total immii^ration
for tiic year 19(K)-1<.I01. In addition to the task of caring lor the
large percentage of Anglicans in tliis IkxIv of immigrants the Cliurch
is making an fffori to grapple with the evangelization of a reasonable
proportion of the non-Christian world. The M.>.C.C. lias rer-ently

assumed rcsiionsibility for the evangelization of some l.'),()()(),()00

Chinese, it is .ilioul to assume responsibility for tin- ivangelizalion
of some U,,")00.()0() Jafianese. and is contemplating tlie further respon-
sibility of caring for 1.000,000 of our fellow citizens in India. After
making due .-iJIow.iTK-e for the work of otln-r Christian Societies in

these districts, to (-(piip at all adequately the ijrojiortion that right-

fully falls to our share would require, according to the estimate of
the L.M.M., at least 275 workers, men and unmarried women,

IS



whereas we ha%e at present in these three countries a staff of only

twenty-three. The annual income reciuired for this work according
to the same estimate would Ih- at least $500,000, as against S«(6,802

in 1910. To ilo this we have a total communicant membership in

Canada of at least KiO.OOO. This means that we are contributing at

the present time the maKnifuent sum of 41 cents jKir communicant
towards the foreign missionary work of our Church, whereas an aver-

age of a little more than three dollars \xr communicant would supply
the necessary income. These facts should make us hang our heads
in shame. Clod has indeed oju-ned up the way for us in a marvellous

manner, and has revealed to us in a no less marvellous manner,
during the past four years, the tremendous possibilities lying even
yet to a great degree dormant within our reach. Our work is a noble

work, the noblest work given to man to do. The need and the

opportunity should send us all on our knees to the throne of grace

for the strength, the courage, the self-sacrifice and the faith that will

enable us to accomplish the work that has been entrusted to our

care, "while it is day; the night cometh when no man can work."

All of which is res|K.'Ct fully submitted.

(Sgd.) W. D. GWYNNE,
Chairman.
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