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Fixed Prlcé FBP Grain: World Markets Are Glutted

SERIOUS PROBLEM IN GRAIN SURPLUS
Available Supply Until July lst About Double Europe's Needs
W. P. Mackengie's View—U. 8, Government Urged to
Remove All Restrictions on Price and Take
© Inevitable Loss

(Montreal (Gazette)

In a review of the conditions confronting the United States
beeause of an over supply of foodstuffs, with values held at an arti-
ficial level by the guaranteed price of wheat, W. P. Mackenzie pre-
sents, in an artiele prepared for The Gazette, facts and figures that
are of vital interest to Canada in view of eurrent discussion as to
whether or not a priée is to be fixed for Canada’s 1919 erop.

Mr. Mackenzie, a Canadian by birth, but now a resident partner
in Chieago of Shearson Hammill and Co., is well known here as an
authority on the grain markets. On his visit to Montreal this week
he made the following summary of conditions as affecting supply
and demand for food stuffs, taking the stand that the only logileal
thing for the Unitéd States Government to do, in view of the faet
that so many problems, economie, industrial and finaneial depend on

§e of the cost of living, is to remove all restrictions on wheat
rliest opportunity. Mr. Mackenzie says:

plyzing the world’s situation on food and the economic

in normal times, consequently, during this peri

from previous crops today of 150,000,000 bushels for export. 1In
Australia, ineluding old wheat and the new ¢rop, there is an export
surplus of 200,000,000 bushels. Figures are not available from In-
dia, but they are similarly situated, and may be estimated as having a
very substantial amount for sale.  From now on; there will be
wheat harvested in some portion of the world every month in the
year. With those figures in mind, we may turn to the new pro-
duction on this continent and Canada.

The Exportable Surplus

January Ist the United States shows an exportable surplus qb0v
home requirements 6f 250,000,000 bushels. Canada shows on the same
date, a surplus for exp&t of 80,000,000, making the total for-these

#four countdies, and, eliminating India, of 680,000,000 bushels of
wheat availdble for shipment from Janunary 1st to Juune 30th next.
The largest #mount®of whegt Europe ever imported through an entire
erop seasoncof twelve manths, is 584,000,000 and, normally cotisider-
ably below 500,000,000.

Taking into considersation the increased war péeds, Europe has
an availablé supply betwedn January 1st and July 18t provided frans.
portation “is available, of’ at least two bushels for every one that
Europe can consume in that period, and, after that date, we have
then to eohsider the additional supply from the Northern Hemm-

+ phere:

The United States hay already seeded nearly 50,000,000 acres

= of winter whett “and a Prospective spring wheat area of 25,000,000
. would bring a comservative estimate with reasonable wlather condi-

tions, of 1 100,&0000 bushels production this year. Canada with the

same incentive should have a record crop possibly of 400,000,000

bushels... What the world will do with this production is a prob-
lem whmhm:ll’ tax the lwﬂlgem‘e of the best minds and test the
efficieney Gf the adminisfFation to the maxigram of ity powers. _
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crops and increased their earry-over. In Argentine there is a surplus

Commercial stocks of grain as insued by the Government on De-

zember 1st, last, are as Tollows:
bushels

1917
82,000,000
8,000,000
59,000,000
7,000,000
3.000,000

bushels
1918.
219,000,000
13,000,000

6,000,000

x—Barrels
At terminal points, January 1st, the Agricultural Department

reports stocks of:
Pounds.

Frozen meat

Cured beef

Jamb and mutton

Frozen pork

Dry salted pork

Pickled pork

At the same time this department reported:

Hogs on the farm, 75,587,000, an increase of 4,863,000 over last
year; sheep, 49,863,000, an increase of 1,260,000; eattle, 44,399,000,
an inerease over last year of 287,000.

It will be seen therefore that not only is there an execess of

'n, but also uf other food stocks and that the uboruce of food

was taken by the Brxtuh Government between ) é a : .
the Argentine authorities have asked for cousideration of a
minimum price for their wheat of $1.711-4 and on oats of 43 1-2¢,
while Argentine corn can be_laid down in New York at $1.25 a
bushel as against an averagg:price in Chicago of $1.0 at the present
time.

While there is nothing more fallacious than facts, except figures,
the statisties given above seem to me to involve a sitnation whieh dis-
closes either a lack of proper analysis on the part of those in
authority, or that their plans were entirely thrown out of gear by
the unexpected early ending of the war. .

Whatever the cause, the problem is with us and in that problem
is involved all other probleins, economic, industrial and finageial
with which we are confronted today. *In mhe" words, in the cost
of living one h‘ns the answel to the mamtonau@ of wages and that
in relation tojthe whole indlustrial lifé of the "eountry is the great
problem \\?hich_ the United States has to solve. I relation to original
costs and colipetitive valués, the Government §s facing a loss ir-
retrievable apd stupendous. Industrial cohcerns are facing a
similar sitnation through large inventories at high costs, which must
be wriften down. $ ; 1

Theére is no logical reason why the Government should not take
its loss and write down just as a corporation br as an inditidaa
must, with tbe additional faet that in d ing ﬂo‘thm are returning
to the natur’»lm\s of lfpl\ and dem}n( " afd accomplishing at
the same time that most vital need of the mn*ld viz.,that the eon-
sumer be pernitted to benefit from the plenty that exists, rather than
suffer from an artificial ‘and uneconomie price- fxmg basis, havihg
within itselfi most of the duugers that lead to @mm anarchy -and
Bolshevism, 3

In mmﬁermg the mmpum\ e factors of thigeversupply we are
facing in the United qmtm. it will become essebtml that something
be dene hy t}u- Amuuangﬁnwrnment to meeb}be freight ecompeti-
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At the present time, England is shipping

goods to Buenos Ayres on a basis of $10.15 a ton, while costs frof
the United States to the same point are $30.35. It wm:]q geem rea-
sonable, therefore, to believe that shipments from the l.;mted States
to Argentine are out of the question and that fhe 'forelgn trade 5U-
premacy of Great Britain is not in danger. : English h.ottoms ‘leH
continue to exchange manufactured goods with Argentine f.or food.
It is also interesting to note that rumor has it that Argentine has

tion with other countries.

granted a credit of $189,000,000 annually for three years in Eng-
land, France and Italy for purchase of grain and wool; consequently,
all other things being equal, sentiment is-eliminated. The cheapest
markets are now available and will control the entire trade. Rela-
tions will be resumed on the basis of éeonomic laws, where an inter-
éhange of ecommodities for mannfactured goods will once more be
the deeiding factor, rather than the piling up of an already over-ex-
tended eredit and furthen loss of gold.

mhe Red Fleet In The Baltic

By ALBERT RHYS WILLIAMS
(Reprint from The Nation).

viet Government sent out the

‘many appeals to revolt that were con-

In January, 1918, the So following

wireless message—one of the

tinuounsly going out:

The Revolutionary conference assembled,

the Baltic Fleet, in
gt German comrades who

send their greetings of brotherhood to their heroic

have taken part in the insurrection at Kiel. .
in complete possession of their battleships. e
T B e B0 - The yacht of the former Czar,

lors’ Committee are the High Command.
tsl:‘o “Polar Star,” is now the headquarters of the Fleet Committee, which is

composed of common sailors, one from each ship.”
Since :he Revolution, the Russian Fleet is as busy as formerly, but the
Russian sailors will not use the: fleet to fight their brothers but everywhere
to fight under the Red ¥lag of the International for the freedom of the ‘prg

letariat throughaut the emtire world. : ;i
\Vith the words, ** Flower and pride of the revolutionary forees

Trotzky bad hailed the sailors of Kronstadt. as they stod in July be-
fore the Tauride Palace, 6000 strong, demanding ¢ All Power to the
Soviet !'? These were words, not of flattery, but of faet; for the

Russian sailors were first to hoist upon their battleships the red flag
ol st 464 j are now the first to fly the red

the days of courter-revolu-
o the new democracy. They
ing and hurry to its rescue.
Sk v Government ; yet when it was

sailors Who headed the storming party that rushed the courtyard
entrance and dug tl'e cadets from their nest. When Petrograd was

.-~ threatened with being cut off from food, and the November revolu-

tion with being starved into submission, the sailors were dispersed
throughout the countryside as far afield as Siberia. With argument
and bayonet they started the flow of food into the revolutionary cap-
ital. When the unity of Russia was threatened by Ukrainia and the
counter-revolutionists on the Don, it was the sailors pouring down
from the Baltic fleet on the north and up from the Black Sea fleet on
_ the South who put fear into the hearts of the separatists.

The reason why the revolution is so precious to the sailor is that
to him it means deliverance from the nightmare of a past the very
thought of whose return is intolerable. The Russian naval officers
were recruited exclusively from the privileged caste. The count
against them is that they enforced, not a rigid discipline, but one
that was arbitrary and personal. The weal of the sailor might be
sabject to the whims, jealousies and insane rage of a petty officer
whom he despised. His replies to his superior were limited to the
three phrases, tak tdchno (quite so0), nekak niet (no indeed), rad
staratsa (glad to try my best), with, of course, the natural salutation
“Your Nobility!"" In four years 404 seamen were sent to disciplin-
ary battalions, 79 to military prisons, 322 to eivil prisons, 1,235 to
penitentiaries, 431 to Katerga (hard labor in Siberia) and 56 were
executed. .

For this reason the outbreak of the revolution meant the killing
of scores of officers, the dismissal of hundreds of others, and e
sharp wateh over all the rest. For this reason Kerensky, when he
appeared to be coquetting with those whose eyes were longingly
turned to the past, felt the hot blast of indignation from the fleet.

The Second of tab -
Representatives
passed the following rese : o the Saltis Nea Fiant me
We demand from the Soviet of Soldiers, Workmen and
e oak 1o Onoiradint (he Tametiste, Femral from the FaRkE of the Fre
visional Government of the “Socialist”—political adventurer K =
M'm‘“mwmmmmmumg}m
Soermsoiis. people, by his shameless political blackmail in behalf of the
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To thee, Kerensky, who hast betrayed the revolution, we send curses.

drowning in the Gulf of Riga, are calling us to the defence of the revolu-

At the moment when our comrades, stricken down by shells and bullets, and

tion; at this moment when we all, as one man, are ready to lay down our
lives for freedom, ready to die in open Zght on ‘the sea with the external foe
and on the. barricades with the interaal enemy, we are sending to thee,
Kerensky, and to thy friends, curses for thy appeals, by which thou art en-
deavoring to disintegrate the forces of the fieet in this fearful hour for the

country and the revolution.
Second Congress of Representatives of the Baltic Fleet.

1917. Helsington.‘
In no country is it possible to confuse the sailor with the lands-

man. The unmistakable stamp of the open sea is in his bearing
and in his blood is the tang of the salt-sea winds. But the Russian
soilor has something which marks him off even from his own kind
throughout the world. In his heart there blazes the revolutionary
fire. As flaming apostles of Socialism the men from the fleet passed
along the highways and through the market places of Russia; even
in the remotest villages the siuggish-souled peasant felt the quick-
ened touch of these missioners of revolt. They were ubiquitous, and
zealous in every meeting and every plot. But these sailors who have
so keenly set out for the democragization of Russia—how well have
they democratized their own section of it? They who have so con-
fidently ¢halienged the whole worid order—what sort of order have
they set up in their own homes? ;

Home to the 1,500 sailors of the Siberian fleet was Viadivostok.
To the 10,000 men in the landlocked fleet of the Caspian it was Baku.
refuge in Archangel The two main : Ses, leading
the revolt of 1905, and the Baltie, elaiming the hounors for 1947—
had respectively a personnel of 45,000 and 65,000 men.  These
sailors from their far-reaching campaigns of propaganda and civil
war come homing back to Sebastopol and Odessa in the Black Sea
and to Reval, Kronstadt and Helsingfors on the Baltie.

My first glimpse of the“sailor at home was in the Gulf of Finlan d,
where the Baltic fleet stood as a barricade on the water-road to Pet-
rograd. An old reserve officer directing me along the quay pointed
out a strip of yellow wood which rafi“around’the ‘‘Pdlar Star,”” the
yacht of the former Czar, and said: ¢

That moulding is of the best mahogany ,and cost 25,000 rubles, but the
sailors are now too lazy to keep it polished. So they painted it yellow. In

my day a sailor was a sailor He knew that his scrub
polish and be tended to his job. o g

But the devil is loose
Think of ft! On this very yacht that belongs to the e DEAE anrs
seamen #it about making laws about managing the ships and the fleet
‘w.:ﬂd lnt.omﬁzdon:lh;’mm: d mocncym“. g g
s and de downrigh
treason and insanity. ; s b s el »

There in brief is the point’at issue between the defenders of the
old regime and the champions of the new revolutionary order. In
the old order the discipline and control were superimposed from
above; in the new they proceed from the men themselves. The old
was a fleet of officers; the new is a fleet of sailors. In the change a
new set of values has been created; a new code. has been formed
I.n it the polishing of the sailors’ wits upon demoecracy and mterm
tionalism has higher' rating than polishing the brass and mahogany

The second indication of the temper of the new fleet came to
us as we climbed the gangway of the ‘‘Polar Star,’”” where Rasputin
and lm associates once had their day. The correspondent of the San
Francisco Bulletin, Miss Beatty, was informed that the presence of
her sex upon the ships was tabooed. The captain was very polite
very much adorned with gold braid, but withal very helpless:

t‘In such a matter, you understand,”” he explained. ““I ecan do
nothing at all. Everythin;'uinthehndaofthe'eeﬁittoo.’"

‘‘But she has come 10,000 versts to.sée the fleet.”

‘““Well, we can see what the ‘committee’ says,’”’ he answered
?‘he ‘‘committee’’ was complaisant and made a special diqenuhon
in the matter. .Wowmonmway:piq,viththnupuin in
advanee warding off the challenging inquiries of the erew with the

October 16,
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. P ok apmissi the ¢ committee.’ ”’ sent by our brothers in America.
| xplnnatl s by vpeual P rmission from Comrade Williams is the first swallow come flying across to see us to the

. . S 2 »
But the word captamn.is an anichorism. Rule 2 of the Decree| co1a waves of the Baltic Fleet, which now for a period of over three years
¢ . : , Fleét reads: Al denominations of | has been dyed by the blood of the sons of one family, the International
for the I-)ex.nocratlz.atlon of th_t Jodt : y a . The Russian democracy, the Russian proletariat, will strive up to its
ranks existing up till now whieh serve to show class distinctions are! qs¢ breath, to unite everybody under the red banner 03 the International
; X alled Seamen of the War Fleet of the When starting the Revolution, the Russian .demberacy did not have in view
abolished and u.ll ffr" to be called a political revolution alone. The task of all true fighters for Freedom con-
Russian' Republic. sisted in the creation of a social revolution and the advanced vanguard of the
Svthe .y ivi ‘41es is to be abolished and all men revolutionaries in the person ofthe members of the Russian Fleet and the
Furthermore, All gnm.g of tfﬂcs.lb ; 5 © 1) workmen  wiil fight to the ‘end for the realization of these great ideas and
are to bear the mMame of their calling m accordance with the special| will hope to find sympathy, an answer to their call, and help in other coun-
otic y il ; »xample, grazhdanin kommander (eiti- | tries.
function that they f“lhl_' for. a8 l. -g s oy k § i 9 .(. The flame of the Russian Revolution, we are sure, will spread over the
zen commander). In like manner it is 'citizen artillerist,” ‘citizen | whole world dnd light a fire in the hearts of the workers of all countries,
Jectro-techniei ' ote”’ . in is not the only anachronism. and we shall obtain support in our st le for a speedy general.peace.
'l‘_‘,tr 0-tec hmf 'a_"' pte. But .¢ap u,‘ 5 y g The free Baltic Fleet is awaiting h impatience the mgment, when it
His gold braid is an anachronism likewise, for on the new aniform | will be able to go to America and relate there all that the Russian demo-
cracy went through before the revolutibn under the yoke of czarism and

p ings and tinsel are at a minimun. -
trapping capital and what it is feeling now when the banner of the struggle for the

common to all seamen the
The citizen commandef pointed down the corridor past the prin-| trédedom of peoples is snturied.
LONG LIFE TOTHE AMERICAN SOCIAL-DEMOCRACY.

"G ' qwites . sabi rhose cinets he said that he

cesses" suites to the great cabin from whose prociicsh 46 G " L'ONG LIVE THE PROLETARIAT OF ALL COUNTRIES.

was debarped. It was eonsecrated to the meetings of the Central LONG LIVE THE INTERNATIONAL. A
LONG LIVE GENERAL PBACE. ~

y i v Baltie § it is more familiarl known, the
Committee of the Baltic Sea—or; as i 18 e ¥ The Central Committee of the Baltic Fleet, Fourth Convention.
(SBAL)

Centrobalt. - -1t consisted of one representative for every centingent
of 1.000 sailors, making 2 committee of about 65. This General (Signed by the officers and thirty-four miembersof the Committee.)
Committee is divided into four general departments. Feodor Averichin, gsecretary of the Central Committee, esgorted
The Administrative Committee deals with questions -about the | me on the pilot-boat to his battleship, the ‘‘Respublika.” The entire
make-up of the fleet, the construction of new ships, and the conditions | erew was assembled on deek to give cheers and to hear the news from
in the factories where these ships are made. It determines the per- the first foreign tovarishch (comrade). The declaration that he was
sonnel of the crews, the transfer of sailors from one ship to another,|an American Internationalist put-him immediately at one with 960
out of 1,020 members of the crew. The officer Zazloki tmmlnw.

the rate of pay, mobilization, and demebilization.
but a speech was not necessary. The phraseology of the new revo-

The Supply Committee looks aftér the provisioning of the fleet
with food, coal, oil and medicines. It looks after the finances of the | lutionary idealogy has entirely displaced the old patriotic and relig-

fleet, accepting the new ships that are built and paying for them. jous ideology in Russia. The mere reiteration of the new battle
. The Pelitical Committee conducts a propaganda by gending to cries has power to charm and in spirit these new disciples of revolt.
the front, to the barracks, and throughout the countryside, men The sounding of them in my foreign accent drew such an outburst
with papers, books and speeches. The rules provide that all seamen of applause that it echoed like a salvo from all the ship’s batteries.
are free to become members of any political, national, religious, eco-| A testimonial was inseribed with an array of seals and signatures in

nomiec or professional organizations, societiies, or unions. They have the characteristic Russian manner.
The photographer was called upon to make a record of this his-

the- right to preach freely and openly, verbally, by writing, or in

print,‘their political, réligious, or other views. The juridical section toric event—the American and the Russian Internationalist shaking

of this committee examines into scandals and conflicts between | hands on the bridge of the battleship * Respublika’* off the eoast of

sailors acd eommanders. - The irquest saction makes inquiries into Finland. was done amidst great acclamation from the erew.

bad ships, counter-revolutionary activities, and like matters. ~ Jn all $is the commander and his staff hung on the edge of the -
The War Marine Department (Voyenno-Morskoy-Otdiel) is the orowd as if they weré outsiders or vuteasts 7 “pointed his out to

executive head-of the fleet. It consists of a ddmmander and two Averichkinsand suggested that it savored of humiliation. He aver-

_.assistants, aue managing ive and the other the technical red that the proceedings were quite in aceord with regulation Num-

S In all operative and technieal affairs thg War Marine Depart- 537, which provided that the ¢ ‘

ment is of sapreme suthority: ~ All the orders to the fleet, to the|all affairs which were of state or international sign
smaller units, and to the individual ships are given under the signa- . “But isn’t your commander a good fellow?™ 1
ture of the chief and countersigned by a number of the department looks that way to me.” o %
attached to his service. -~ In matters of navigation and technique| ““Why, yes,”” Averichkin replied. “‘Hven before ¢
this commanding steff is in complete control over the whole organiza- | e Was & good fellow and ndw he is one of the best ﬁ
tion botl in and out of battle. It holds command over the drilling; So if yon want him in the picture, all right.”
and fixes the time for the sailing of the ships. ~Having such a large The captain smiled and took his place in the picture amidst
measure of authority, it is responsible for its actions before the|™much applause from the erew. After the love feast we retired to
plenum of the Central Committee and the higher organs of state. the ship committees’ quarters where I was plied with innumerabl
In all orders and dispositions regarding the technical and operative | duestions about the American navy ranging from ‘Do the Allorieae
side of the fleet the chief of this department must assume full respon- | BaVY officers reflect solely the viewpoint of the upper Classes?’’ tn
 sibility for results. = As for the work executed in conjunction with ‘““Are the American battleships kept as clean as this one of ouu?’o'
the Central Committee on economie, administrative, or political af- As we talked, egg¥ and steak were brought to me, while a éat lat
fairs, the chief is responsible only when the resolution of the Central | °f Potatoes was served each member of the e’ommfitteegr I —
Commit;eo il: ig conformity with his own report. If the resolution mented upon the difference. ; e
passed by the Central T wumittee is opposed to the views announced ““Yours is officers’ fare and ours is sailors’,’”” they. i
S . & . jews an & s y y exclaimed.
, :eﬂ,e ch,efo:n i;h:xm; he is freed from all relpo?g}bxlxty an to c!aiml;(.»ehemoo, revolutsia?’’ (Why, after the revolution?) I ex-
By the irony of history Shese seamen were put to work n They laughed and said, ‘‘The revoluti i 5
the problems of radical democracy in the very cabin where but au;):w that we value most—our freedom. :V:l::’;::ef: ‘::fnom e ﬁn{m
months before the most reactionary autoerat in all the world held We are masters of our own lives. We have our.own n:z:t:n -
control. My credentials secured me entrance to the ecabin which can have shore-leave when not in service. Oﬂ‘dutyc: ba o
had none of the elegance that I hyd imagined. The piano and other right to wear civilian clothes. 'We do not demand that :ho b
decorative farnishings had been removed, while the table and chairs tion should give us anything.”’ Afterwards, however, th e
were protected with brown canvas covers. It had been turned into became a bit more ambitious xutronomiaﬂy’ though on wa g
a workshop and carried as business-like an air about it as did the the shortage of food the democratizstion of the :ﬁoo i v
seamen who were conducting their routine work in it. Ordinary plished more by sabotage on the officers’ ration the. bn l'” g
a:me:n;hey were "'l‘\;; had suddenly turned legislators, administra- that of the sailors. fhobestocs i
T8, clerks. They were a bit awkward in their new role but The crew not only elects its own ittee—generally
they chmg to it with desperate earnestness for sixteen hours a day. besis of ope member for every fifty “’m:‘w.”m ehoo::'ue
For they were dreamers held by an ideal whose drive and scope ap- its officers. For the position of commander the list of enndiduu"u :
l;p:;r‘:‘hth‘e.ddlwwhd they presented to me after my greetings drawn up by the ship’s committee together with thdﬁagn o
interpreted by the captain. . thfpuitionofauishntemmsuderthlinhm’aa b’::; i
.mmwmnwmmm. 'Ph::loﬁng ::::
proceeds on is of ral suffrage dsction 3 e o
t:&::l:l of theerevl::tn';ipate. B e n’:."bd,f
; group of ‘specialized workers elects
electro-technicians elect one of the number ume:':: Ilu‘;c di::
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elect one of their number as chief of their guild. The list of the can-
didates is made up by the men in econsultation with the commander.
The Crew is informed of the results of the elections. If during seven
days-no protest is raised upon the part’of the crew against any
elected person he is regarded as confirmed in his position by the per-

sonnel of the ship.

Every seaman has the right to refuse the
been eleeted, provided he gives the motive for his refusal.  The final
decision as to the aceceptance or rejection of this refusal is left to
the Central Committee of the fleet. to whom must be submitted a

post to which he has

detailed reéord of the case.

There are three tendencies in the pre
feet: (1) The formation of @tcialized groups like divers, and
mechanies into eorporations or guilds. This action exhibits a
syndiealist viewpoint. In the medical force the professional union
of physicians and feldshers (assistant surgeons) presents its eandi-
dafes to the different ships. They are then confirmed in their posi-
tion-by-the -different erews, and the results of the eleetion are com-
miunieated to the Central Commrittee: h

sent democratization of the

e,

(2) The concentration of much power in the exeeutive heads.
This begins with the chief of War-Marine Department, and runs
down' through the commanders of divisions. flotillas, divisions of
ships of the second, third dua fourth rank, airships; coast defence,
hydrographical expeditions, ete. .

(3) A wide provision for the use of the recall in the individ-

] ships and in the fleet at large. One-third of the members of the
crew may raise the question against any one in authority. It is the
same in a specialized group. If for example, the electro-technicians
are dissatisfied with their chief, one-third of their number ean raise
the question of his recall. If two-thirds of the contingent vete for
the reeall it is direeted by the ship’s committee, together with a
report of the chief of the unit to the Central Committee for final
confirmation of the decision. ;

As there are fleets on the different seas and rivers, the nex
body above the central committees of the different fleets is the All.
Russian Convention of Fleets. They elected first of all a Marine
Couneil of twenty members, which exercises a general superyisi

Dy rst. 3
of the Supreme Marine College w
rection were the. departments of the Naval AMinistry in the great
Admiralty Building in Petrograd. ' Here is his letter to the editor

~-of the Revolutzionny Flot :

Citizen Bditor:

Having received numerous letters containing threats even of death, and
not having the time or the opportunity for answering them, I consider it my
duty to eéxplain why I entered the Supreme Marine College.

I must tell you who I am 1 am Modest lvanov, forty-two years old. 1
took part in three wars which Russia conducted. I was at Port Arthar,
have been wounded twice and have decorations for active service, including

sword of St. George. I am/ an Academician. At the moment of the
March revolution I was commander of the cruiser “Diana” and on leave of
absence at Krongtadt. 1 was not there subjected to any violence ‘or insuit.

to a telegram: of the crew and the officers of the “Diana” I arrived

ly at Helsingfors and went to the “Diana,” where I was received
most Reartily by all. On May 14 I was elected by the second detachupent
of cruisers (“'Rossia, “Gromboi,” “Diana,” and “Avrora”) and appointed at
thie request of the crew chief of the detachment. I retained the post for six
months, accomplishing all - the time certain responsible tasks. During this
period there was not a single case of insult to an officer on the part of the
erews. Thé commanders were also elécted, and the sailors and officers
Aived B‘l‘n ?otteot friendship.

: t saw clearly that the officers were lagging belind the progress
of political thought In the country.- 'They were becoming more n:d !x;nore
separated, losing contact with the crews, that is, with the people. My
opinion is, that the fault lay in the difference between the staff of the com-
msander of u!o fleet and the highest democratic organization in the fleet,
that is, the Centrobalt, At the most critical moments (Kornilov's attempt
and the separation of Finland) the voice of the commander of the fleet and
his staff was not heard. ‘The position of the officers becaime acute. They
were in & culdesac. Owing to certain events (my conflict with the for-
mer l(lnhtp_r of (Marine Lebedev) 1 knew that the crew, that is, the people,
trust me, nbt as a leader of any political party, but as a naval officer,
Modest Ivanov, who stood up for the power of the people in thé person of
the committees, and whom the sailors knew by his service in the fleet
during the course of twenty-four years. After the revolution of Novem-
ber, on the 27th, I received from the Centrobalt a telegram demanding my
consent to be pit up as. a candidate for the Supreme Military College. 1
was given one hour in which to decide, 1 consented immediately. My can-

was unanimously confirmed by the Centrabalt, and afterwards the
t Convention of Fleets, the firsf in the hbmlol the world, elected
¥y ahd promoted me to the rank of rearadmiral.
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have in the future a great commercial national fieet, as she has a military

fleet.” .
(Signed) Member of the Supreme Marine College and Manager of the

Ministry of Marine, Rear Admiral.
January 19, 1918. J
[n spite of all the terrible vicissitudes through which tne fleet

passed since Modest Ivanov wrote these words, he has retained his
faith in the integrity of the sailors. and the reports of the Fifth Con-
gress of Soviets show him still the ardent believer in their great ad-
venture of demoeratization. But as a class the officers still eling to
the hope of a return of the old order.” After the decree of democrat-
ization they -met at their club and in a resolution declared that the
decree would inevitably lead te the complete disorganization and rain
of the fleet, that it compelled the officers to be on the same footing
with soldiers in the common rights, and that they would recognize
only the decision of the Constituent Assembly. .
How has all this affected the efficiency of the fleet? ' Many ex-
perts will testify that they find in the fleet the inevitable effects
of the destruetion of the old diséipline—a considerable lowering of
its technical efficiency. ‘Others assert that after going through
three years of war and two revolutions the fleet was in as good eon-
dition as any in the world. This seems a partisan view. . As to its
mioral efficiency, there is no doubt that it was superb,  The battle of
the Moon Sound Isles furnished a good. test-ease. Outnumbered by
the German squadron and outdistanced both inspeed and gub-range,
these revolutionary sailors fought a brilliant engagement with the
enemy. Even their worst detractors have admitted that the fight-
ing morale of the fleet was unsurpassed. The fervor of the sailors
would probably have assured the suecess of the experiment in demo-
cratization if the officers instead of ‘‘sabotaging’’ had given enthus-
jastic support to the undertaking. But they are technically fettered
by the habits of their class and by the ingrained prejudices of their
tradition. 'Though some strove to make the demoeratic-gesture and
to repeat the shibboleths of Socialism their héarts were not in the

task.

Modest Ivanov.

dimensiops and appearance of a great n hotel. :
we heard strains of music. Entering, we ‘went along a richly carpeted

stairway and-through curtained doorways until we came to the dining-hall.
There, in a room set with potted plants and mirrors, with hundreds of lights
shining upon the glistening napery and silver, were the diners, listening to
the orchestra playing Chopin and Tchaikovsky interspersed with an occasional
ragtime piece from the Americon -conductor. It was not the usual hotel
assemblage of adventurers, speculators, bankers, and politicians, with their

retainers and their women, but the seamen of the war fleet of the Russian Re |

public. - The gameé and smoking rooms were crowded, while through the
halls and corridors streamed a procession of laughing, jesting, arguing sail-
ors in their suits of blue. : ;

The hotel bore in lettérs the sign Matrosski Kloob (Sailor's Club).
When it was opened ten thousand sailors immediately joined, paying their
dues of two marks a month and organizing their club on the Russian Soviet
plan. Every fifty members of the club chose one delegate. That made
about 200 members in the central committee, from which was chosen the
presidium of twelve. Eighty-five per cent. of the sailors are literate—a
proportion surprisingly high among the Russian proletariat. The clud ac-
cordingly boasted a much-used magazine room, the neuclus of a library, and
an excellent illustrated weekly journal, Moryak (The Seaman). The motto
of the organization was: “A welcome to all sallors of the world.” :

After hoisting the red flag of revolt one of the first acts of the revolu-
tionary fleet was to abolish all outward signs of the hated old regime. Those
ships which carried in their names re inders of the old autocracy were re-
christened and came forth from their tism of paint with names fitting
the new republican order. By this ceremony the “Emperor ‘Alexander II"
became the “Dawn of Liberty” (Zaria Svobody); the "Czarevitch” became
the 'Citizen” (Grazhdanin); the ‘Emperor Paul the First” became the
“Republic” (Respublika). Such changes were easy to make, but they were
not merély superficial < They areé symbolic of a change in reality.  They
are the owtward and visible signs of an inward and spiritual faet—the de-
miocratization of a great fleet. Many changes in the technique have been
and will be made, but it will always be a democratic fleet. Just as the
fervid revolutionary spirit of the seamen this democratization awd
consequent socialization possible, so this socialization in its turn reacting
upon the psychology of the seamen. They have a deep Téeling of com-
munal q,wnenhdp. When the ship’s boat carried me away from the “Res-
publika,” Averichkin with a gesture that took im all the gray ships riding
at anchor in the bay, and with a gleam of prile in his eye, éxclaimed: “Our
fleet Our fleet! And we shall make it the ‘best fleet in the world. It

' will alivays be readyto fight for liberty and justice”; and then, ds if looking
 out beyond the gray mists which hung above thé bay and beyond the red
mists of the world war, he added, “until we make the international fevolution
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and the end of wars.” v L
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