REPORT BY THE BOARD- OF DIRECTORS

The Canada Life Assurance ompany,

ro

THE ADJOURNEIFMEETING OF THE PROPRIETORS, HELD AT HAMILTON,
-, « ON 28t OCTOBER, 1862. »

.

-—————— ——————————

Tae Direcrors have now to submit to the Shareholders the Firreestn Axxvar Reportof the Company's progress,
for the financial year, along with the usual financial statements, showing the Company’s position at that date,

[t affords the Directors pleasure to draw attention to the fact that, during the periodjreferred to, a larger number
of New Policjes were issued than in any former year of the Institution

As might be expected, however, from the depressjag of business caused by the war in the Unjted States, the
amount and fverage of sums assured have been less than during the previous year, although they have béen greater than
in any other since the business was begun. This will be seen by the following

Comparative Table showing New Business in following years. ,

‘\". Nl'\\
Policies Sums Assured, Premiums

- C.

Yearly average to April 30, 1859 231 431,788 11.759.39

Transacted year ending April 30, 1860 838 | 542,821 15768.86

- . » 1861 411 676,843 18,081.65

” " 1862 416 | 575,670 14.885.72
The sums offered to the Company for Assurance during the year ambunted o Q’I.')?.‘J.").‘%.,{ndnr 510 applications,
Of these the Board considered it prudent to decline 51 for assurance of $105.683. There were/issued and taken up, 4156
Policies for $575.570, which yielded $14.819,12 of new annual Premiums and $66.60 aga single payment ; the balance

of 44 Policies for $71,.740 was not carried out, .

The amount at risk at the end of the year was $3,995.776.98 under 2288 Policies on 2013 lives, yielding
£101.808.49 of annual Premiums, also four Annuities for $926.13 per annum. :

According to the calculation of the year’s mortality the claims by death for which the Company might have
looked amounted to $51.882.70, while the actual mortality which was ‘experienced was $17.900 upon 13 kves in 14
policies ; the difference of $33.432.76 increasing the Special Reserve Fund arisipg from looked-for mortality which has
not occurred, toi@.%?.ﬂii.

The l)ll“b“’f;-l"“"“llll'“l"‘ that profits be given to Policies on the participating s« ale, at the same rate as was
declaved last year and that there be a Dividend of b per cent. declared to the Shareholders of thé Conipany, which will
leave a balance at their-credit of §1.20420.

'he subject of the Savings ”:'Iﬁ‘(ylnl"lhv deficiency of $13.526.72 thrown upon this TCompany by the default of
the late Actuary, so fully dis ussed at e Meeting in August last, as well as the comments made thereon since that
time have been again maturely consider® by the Board, As the Sharcholders are aware, the Directors have for some
years back felt that it would be well to rid themselves of the Bank branch of their Pusiness at an early opportunity,
and they have not lost sight of that object. The Bank has always been held as a Shyeholder’s interest exclusively, and
as all gain upon it has gove to them, all loss should fall upin them. As the-deficiency of $13.000 in the Assets
transferred by the late Actuary should be provided for by the Shnn:}ﬂdvrs, the Directors were anxious to make it
fall as lightly as possible upon them, by applying the annual Bank profit€in its liquidation,— a system which they adopted
last year, and were prepared to- coutinue, until the deficiency should be wiped ofl, or the Bauk given up, under the
assumption that the Shareholders would not desire, even if they had the right, to hold any of the Directors responsible
for this deficiency. Hyd the Board been allowed to carry out this gradual liquidation of the lose as they would bave preferred,
no damage wuu{d th¢reby have accrued to the Company or the Sharcholders, but as that appears now to be impouible
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and as it is even doubted.if the Directors be legally empowered to do so, they must leave the matter to the judgment
of the Shareholders, and abide by the action which they determine to take upon it. ( The Directors however feel that it
should berclearly understood that this loss is of an entirely exeeptional character, ‘in no way indicative of any diminution
of the success of the Company, which must be apparent to’ all from the continiMd ability of fthe Company to declare
profits to Policy-holders upon the same liberal scale as in past years. -

The Directors. who were Trustees of the Savings Bank, although vhey considered that they were in no wise
morally responsible for the loss which had arisen from the default of the Actuary, a view in which the whole Board
.entirely coneur, were desirous that their loga! responsibility should be ascertained by a reference of the facts connected
with the transfer of the Savings Bank to eminent Chancery Counsel, and acoordingly on their motion a case was
pr.-p:vu'-'nl and submitted, the result of which has been to charge them with a liability, whioh thay never believed they.had
incurred, and from which, acting as they did in the most thorough good faith, it must rest with the Shareholders to afford
them relief, “

The Directors have explainea in former Reports that interest upon all investments upon which doubt of its rea-
lization mhy exist, is excluded from the Company’s valuations, by which a certain portion of the Company’s capital is
held as not yielding a return. Seeing that jthe particular investiments upon which interest has thus been struck off,
were, as might be expected, thosa on whiéh the, largest returns were predicated, it will be apparent that the course
adopted for the present diminishes the average rate of interest op investments, this diminution bringing the rate realized
below the G per cent. on which caleulations are based. This can in its operations however, only be temporary, and so
the prosperity of the Institution is not affected. [he new investments being made at 7 aud 8 per cent., or higher than
the 6 per cenit. upon which calculations are based, must rapidly again restore the average to over 6 per cent.

Withinethe past few weeks the Board have regretted to find that Mr, Simons, who had been the Company's
Secretary from its commencement,—not satisfied/with the simple performance of the duties entrusted to him,—had so far
forgotten what he owed to the Company, as to have been instrumental in damaging it, and pursuing a course of conduct
destructive to ity best interests; for this great dercliction of duty, of which he &dmitted himselfto be guilty, thé Board
was under the painful necessity of dismissing him from the employment of the Company.

It will be in the recollection of the Shareholders who were present at the meeting on 5th August last, that the Direc
tors then expressed their inteation of ¢ausing a careful investigation and sorutiny of the Company’s gecurities to be made,
with the view allaying an anxiety which was then being fostered in the minds of the public. The subjegt received

the immediate 1'1\‘\!\mn of the officers of the Company, who intimated to the Board the amount of loss it was thought

~possible might arisé\on the investments, Deeming it well, however, that an investigation and opinion of the subject

P

should be made by J\nn! gentleman df high standing, skill, and experience in such matters, and totally unconnected with
the Campany, or any of its '& msactions, the Board requested Mr. Parox, of Kingston, Commissioner of the Trust and
Loan Company of Upper Canada, to undertake the enquiry, and to make it of such a character as would enable him to
report his opinion to the Company. The Report as furnished by him is annexed hereto. The loss Mr. PAaton estimates
as likely ultimately to ariss,amountg to $62,583, a sum less by $4,000 than that which had been estimated by the Company’s
officers. Looking te the inflated vidws of the value of Real Estate which obtained in this country during some of the years
when investments were made, no one will feel surprised that this, like every other monetary Institution, should have
experienced losses ; and when it is considered that during the Company’s fifteen years'- business, transactions covering
capital of not much less than a million and a half of dollars have been dealt in, even if the whole estimated loss should
arise, its amount of about 4 per cent., or rather over a quarter per cent. per annum is such an one as will satisfy the

shareholders and the public, that the Company’s affairs have not been conducted with that want of care and caution®

which its opponents would indicate. - That the Company is able, without the least injury to its stability, to at once
write off the whole estimated loss, as it has done in the accounts now laid before the Sharcholders, is Jsurely] abundant
evidence of the strength of its position.

To add further to the public confidence in the" Company, the subject of the appointment of Auditors to examine
into the Company’s affairs and accounts, received the most anxious consideration of the Dircctors, and after careful
enquiry with the view of obtaining gentlemen for that duty whose ability, entire independence of the Company, and
experience in accounts and securities, should be public guarantees for the integrity and efficiency of the audit they were
to conduct, they procured the services of Mr, T, D. Harris, President of the Board of Trade, in Tgonto, whose pro-
minent position there, and his connection with institutions of a similar character to that of this Company, seemed

eculiarly to fit him for the task proposed. They conjoined with him Mr. Charles Robertson, of Toronto, Secretary of
the Board of Trade there—a gentleman, whose high reputation for integrity and skill in investigations of the kind desired,
appeared thoroughly to adapt him for the object in view. The report of these Auditors is appended.

s

4 With the result of the investigations of the diflerent gentlemen employed, the Directors feel that both the Share
holders and Policy-holders have every reason to be satisfied.

Since the meeting on 5th August, the Hon. Donald McDonald has reiterated his charges against the Company,
These the Board would have preferred to meet at the proper time, at the Shareholders’ meeting, but as that would not
take place for some weeks, they felt it their duty at once to notify the public, that the charges intended to injure the
Company were “ devoid of truth,” and they thin{ the shareholders and the public will uphold them in that statement,
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Mx. McDoxap’s first charge is * that promises solemnly made in regard to profits temain unfulfilled.” In
the sanguine addresses of the late President, Mr. Baker, when investments were being made at high rates of interest.
believing as he did that those would be continued, he held out hopes of rapid increases of profit both to the policy and
shareholders, which subsequent experience of the diminution in 'hc-‘ realized rates of such interest necessarily prevented
being accomplished. A letter written by one of the Company’s Agents without any spevial anthority is quoted, in which
basing his views upon the sanguine expectations of Mr. Baker, he states that” Mr. McDonald was guaranteed a large
increase of his Bonuses, but this was a misapprehension on his part, and the Directors are at a loss to conecive how it
could he supposed that a guarantee could bhe given Tor profits which had not then been made—exisyng only in the hopes
of sanguirie minds,

— | F

Mi. McDoxawp adds to the charge that, profits have ** diminished wofully,” and in proof of that assertion he
cites his own case; but that the sharcholders and the publi may judge whether the diminution be “woful.” or not, the
particulars of the Policy are here given

Policy No. 744, on joint lives of 1. and ! McDonavo for $1000, opened 13th May, 1851, annual premium

$39.02
ln 1853, he got a Cash rebate of $5.73 n In 1858, he got a Cash rebate of £5.24
In 1854, ° ' “ b 21 In 1859, ‘ “ H.21
In 1855 “ “ 5.48. d In 1860, : 5.22
In 1856, = ( 1.33. “In 1861, : 5.21
Il. l\.')'?’ — - :»4‘,’:;, | ]n | R6G2 . H.21
A rate of Discount of nearly 13 per cent, per annum.
The public will judge by these figures whether Mg, McDoxawp's statement be correct, that, profits have
“ diminished wofully,” and this specimen of the looseness of “his statements will guide shareholders 1o a decision
of the amount of credence which should be attached to his other gener sertion \ here noticed, that although
Mg, McDosaLp has been paying the Compuny a less premium than-he wouldy n almost any other
Office, he at_the same time has received profits which would have beey cecded in very fi her Compuanies
bl £ o 0 el
The secontl charge Mr, McDoxarp makes is, that * the ‘ f int t upe estrtient recly  and
ILS]'I(”’\‘ |i1‘t“w§llnll‘ and if he believe i the truth of that stater t, 1t i ol S him for the Comy ..\‘\
not sacrifieing the interests, of'the other Policy-holde uf the Con V. by @ r hin he imerense of profits  he
recklessly covets, The Directors have, in their Reports 1or some yea wl ublished the 1 { the fimimution i
the rate of interest, and clearly explained that it arose from the prudont course they were adopting e earefully excluding
interest “ in all cases where any doubt of its renlization may exist;” and had Mr, MeDoxavo read with ordinary care the

Directors’ Minute to which he alludes he would bave seen that it was not denied, It was not a statement which could

%injurejthe Company,” and required no denial ™

A third statement, made by Mr. McDoxavp, is * that the Company is burtheved with risks incident to o Savings
Bank,”—* that the result is injurious to the Policy-holders,” and that ** the Shareholder pital is jeopardised by the
demands which the Savings Bank depOsitors may at any time make, I'he Savings Bank has not ancially  beer
injurious to the Policy-holders ; on the contrary, although the Directors feel that it 1s a branch of husiness foreign t
that of the Company, and should not be continued, it has vlaced the Compm \ ession of funds for many
satisfactory investments which it could not otherwise have compasse Ihe responsibility to depositors is simply for
the money they have deposited—no more, and no less—and the withdrawal of their deposits has upon no  occasior
jeopardised the Shareholders’ capital.; v Qo . B—

Mr.. McDoxaLp asserts that * the Managers have evinced anything but a desire to aflord satisfactory

explanations,” and specially refers to the late meeting as a proof of that. "The Sharcholders who were ther present, or
who have read the repert of the meeting will be able to judge of the correctness of Mr, McDoxar p's assertion,

The fifth charge made by Mr. McDoxawp is that a “ change in terms in refgrence to an item exceeding £#13,000 in
the pul»li.\lml accounts of the Company, excites and justifies suspicion " hut M McDoxanp must suiely be aware that if
the Savings Bank Trustees were really liable for the 13,000 no mere change in the “terms” of the item could divest
them of that liability—which the Board consider that they fully believe they had never incurred. After consultation
with the Company’s Solicitors, the change in the v\[ur«unl of the entry was made, by which it became “ By
Assets of the Hamilton and Gore District Savings Bank, in Real Estate "—a correct expression, seeing that what assets
were possessed were in that position.

Mr. McDoxawp’s sixth and last charge is, that the * Directors in their reports have studiously concealed the
extent of losses upon Investments.,” The ascertained, or experienced losses upon Investments had, up to the last year,
been about $2,000, a sum of such trifling importance that it was written off" the _\vur's profit by interest, There could
be no occasion for the publication of such loss ; and it appears an abuse of language to call it a * studious concealment.”

The Directors have not followed Mr. McDoxawp through the many loose and irrelevant assertions which he has
made, but having now replied specifically to the grave charges made by him, they leave his conduct to the opinion of the
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shareholders, satisfied that the intended injury to an honorable and useful Institution by the abusive character of his
attacks upon it, which the Board believe have now been so clearly refuted. will be succeeded by increased confidence
as well as the cordial sympathy and warmer support of the public,who will not allow one of their native Institutions to
be thus wantonly injured or destroyed. , g

As is usual the five gentlemen at the head of the list of Directors retire from the Board : these are Messrs, N.
Merritt} W. P. MoLaren ; the Hon. J. Hillyard Cameron; D. C. Guun ; and James-Mclotyre. :

By the recent death of the Hon. Apam Frrousson, of Woodhill. an old and much interested friehd of the
Company, another vacancy is created at the Board, which wil) also fall to be filled up at the present meeting

JOHN YOUNG, President.

OANADA LiFe ASSURANCE COMPANY, |
Hamilton, 27th October, 1862 § A. G. RAMSAY, Manager and Secretary

- —~
STATEMENT OF RECEIPTS AND PAYMENTS,
For the- Year ending 30th ‘1/,,-/( 1862,

PAYMENTS.

RECEIPTS.
$ cls $ cts $ cls ¢ oLs
Balance as at 80th April, 1861. . sessvavvecevbiosl TSNS 58 Expense account o 23,663 28
Premiums received on 415 new Policies taken up and Vote for Board 539 - 1600 00
renewals. ... cetsnessssse sees . . 106.879 10 | 10 pr. cent. written off OfMice furniture 368 46
$71.50 per share on 94 new shares made equal to old.. 705 00 |  Written off investments, being loss on properties |
Recelved in deposit and for accumulation &e, . 163.998 T2 | disposed of during the year 5,225 78!
Interest acerued on Investments, &C.......c.oovavvns 39.640 02 Unpaid half-premiums of half-credit Policies sus
Fines and extra risks > ™2 pended, written off 43y 1714 &1
32,000 N Entrapee Fees, on hall-eredit Policies, refunded with
interest 1
Re-Assuyrance premiums
Claims paid ...
Cancell yirchased) Policles
Annuities paid
Deposits &e., withdrawn
| Interests paid on Deposits
Profits of Mutua! Branch—Pald as Bonus $ 07428
| b " Cash 2081 68... ‘
. y Diminution 1024 29 } 180 20
- Half of 1400 vears' Dividend pald on 2,300 Shares 6.809 87
s e 245,607 25
Leaving a balance of 813,957 00
& which is distributed as under—
b Cash on hang and in Bank 10,441 M
Cashin Agents' and other hands including
Receipts held by them for premiums
whieh have since been paid. 23864 1
e e §3. 800 53
Investments (par value $669.051 10) 605.828 81 »
Real Kstate, Offices and other property.. 119,661 26
—_— *724 890 07
Interest acerued to 50th A'»rll. 1862, on Debentures, &e. 8 038 20
| Half- Yearly and Quarterly Instalments of Premiums
| secured on Policies, and payable within 9 months, 27.587 63!
) ] Deferred Half-payments on Half-credit Policies. .. 16.349 83
Office Furniture.. 5.316 20
e $18,987 07
$ 1050, 494 32 $H050. 454 3%
e e ——

hat which may be required to meet losses arising upon old lavestménts, and $7,126 Lo be
District Savings' Bank Account, held against Proprietors’ profits

V‘i'l‘hll unc;l;m includes the sum of $66,610, estimatod as b
written.off Company's Offices; also $18,526 72, balance of the Hamiltou and Gore

Tag OANADA Live ASSURANCE COMPANY, ) Exammed. [Signed] THOS. D. HARRIS, % Auditors
Hamilton, 27th October, 1862. 5 CHAS. ROBERTSON, ,
(Signed] JOHN FERRIE,— Vice-President

— - e ———

A.G. RAMSA\'.—JIunag?r & .\'uru’d/b
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l GENERAL ABST
e+ Pr, Of the Estimated Assets and Liabilities of the Canada Life Assurange Company, as at 30th April, 1862. (.

l

ACT

LIABILITIES.

-
¥ ASSETS, \
s. N. $ ots.] /8  ets $ cal 8 ots
Cash on hand and in Bank... .......% sa L2 ewE o 10,441 44| 12} per cent. paid on 2318 Shares of ( apital Stock of |
Cash in Agents’ and other hands, inelud Receipts | 5".‘7.':!)" é A . voe 115,900 00|
£ held by them for Premiums which have since been | 11} per cent. paid on 152 Shares of Capital Stock of
f the PRI \ecuee.snerernsssnnssetsssrsansasensnens .. 23.364 11] 83,505 55 $72.500, . . 8.190 m‘
. —_— | e e | 124090 00
Mortgages on Real Estate, (par value).............. 339.017 51 ! Unpaid half of Lith years' dividend, since paid elsvas l 6.604 41
Muni't Corp’n Deben’s, (par val.) County. $115.280 83 | | ‘Balance of money lodged for accumulation, with interest Lo J0th)
“ “ “ | 2.084 42

City ... 80.716 67

lown .. T74.816 00

April, 1862, . “ye .
Balance of money at credit of Depositors in Hamilton Deposit
and Savings' Baak, with interest to 30th April, 1862 :

210,653 16

. Township 13.444 00
'Y ® . “ Road 1.600 00 Claims matured awaiting proof, including vested |
—— 295,566 00 | additions . . e 3.487 34|
Stock ih Hamilton Gas Light Company ceasssss - SOUNUS {| Claims payable by instalments 106 28|
Bills Receivable. ... .. CHeasErersRtntnEsaresiees 4.712 I ——| 3,003 67
Terminable Annuity..... 1.487 36 Cash profils decffired on Pollcies but unpaid at 30th April 1862 M n
Loans on Policles........ ssude 5 . . 11400 2 ‘ Present vdlue of Policies held as cancelled, but which may be re
Interest acerued on Debentures &e. to 30th April, 1862 8.038 29 ‘ v nn'ﬂ withia twelve months . . . .o 1o 5
< ¥ —— {| Present value of Capital sums Assure | for life under 2176 I'~|l~.
663. 56 i cles-$3.874.622.47, including, ed additions . {1064.962 47
Real Estate and Leasghold Property ... .o . 1181 ! Present value of Capital sums ed under 111 Policles for al
— limited period (covering $9% of endowments in 91 Poli
$783 cles) $121.109.37 including vySlc { additions .6 M.632 8
$ ’Ls Deduct estimated amount of Probable Losses 13 | Present value of four Lifo AnpAilies 9.540 45
— il 700.358 53 Present value of 1 bond ,my ity and Assuran nnbined
Half-yearly and Quarterly Premiums secured on Policies, and $9.50 and $45.14 2w
payable within nine months . 27.587 63 P—
Unpaid Half-Premiums of Half-Credit Policies 16.549 83 | 1450 s 41
Office Furniture. .....cvoves e 3.316 20 | Balance in favor e Compan 512.634 W
| 790.447 24 || Of which the sum of $455.396.05 is ¢ | from the valuations|
Present value of Income of $93 205 68, from whole Life I'rvmnmn.! " for profits, as representing tht from which the fature|
(profits accepted in diminution of future premiums being) | sxpenses, profit and other cont es will be met |
deducted) oA . i anssd 1067.178 86 || |
Present value of Income of $3 152 71, increasing Lo $5.808 7."),[ | |
from Whole Life Policies of Special Reduéed System ' 62.609 42 |
Present value of Income of $5.445 10, from Life Premiums for | ‘
Limited Period. .. PP P Frooe 52.047 89 | ‘
.‘197‘2.‘1‘(3 41 ! §11972.2583 4!
The undersigned appointed to Audit the Books of the Canada Life Assurance Company, certify to having examing d the Balance Sheet and annexed
5.601 25 Accounts, and found them to correspond with the Ledger. We have compared the Vouchers and Securities, and found them correct and satisfactory
Ture Caxapa Lire Assuraxce Compaxy, | (Signed) THOS. D. H ’_‘REUS i A nditors *
Hamilton, 27th October, 1562, 5 CHAS. ROBERTSON, § ° *
(Signed) JOHN FERRIE,— Vice-President
A. G. RAMSAY ,—Manager and Secretary
'
R
D m ) - AT y 3 3 y /O v
REPORT OF JOHN PATON, FEsq., OF KINGSTON,
3 . L y . y
Commassioner of the Trust and Loan ( ompany of { pper Canada.
13,987 07
I v
59. 404 3%
- — " 2
r HAMILTON, 14th Ocroper, 1862
126 Lo b 1 3 y )
ol be A. G. RAMSAY, Esq.,

s’ profits

MaAxaGER, .

Canada Life Assurance Company, Hamilton
DeAr Sir,

In compliance with the request of the JDirectors as ¢
report the result of a thorough and searching examination into the
held by the Canada Life Assurance Company.

Each Investment of the nature referred to was examined in detail, and where unable from my own knowledge
of the security to arrive at its real value, I obtained the experienced opinion of the Appraisers to the Trust and Loan
Company of Upper Canada, as well as of other gentlemen in whom | had entire confidence. The annexed statement®
forms my estimate of the total amount of loss likely to arise from the investments in question, it being understood that
the securities will be judiciously managed, not forced upon the market, and also that reasonable credit will be allowed
to purchasers. Under the circumstances, | believe that the loss will be less than the estimate, especially asimprovement
in the value of Real Estate is looked for with some confidence in Canada West. A
¢ (The total amount of estimated loss by the Siatement is $02.088. |

onveyed in your favor of 13th September, [ have now to
nature and value of the Mortgages and Real Estate




[P '

In the-eourse of this examination I have received every facility trom Mr. Ferrie and yourself, as well as from the
Officers of the Company, the Books and papers affecting the inves inonts bhaving been unreservedly placed at "my
disposal.

| may be permitted to state as only due to yourself, that the Morigages on which loss is estimated were all
> taken prioer to your connection with the Company, and that great judgn..nt and prudence have been exercised in the

selection of recent investmehts.

Under the present excellent system pursued by the Board and yourself, I believe this department of the
(‘mnp:m.\'\ business to be as free from danger of loss as is possible in Canada

| hive only to add in conclusion, that it has given me great pleasure to be of any service to the Canada Life
Assurance Company, as an Institution maintained entirely by Canadian support, and calculaied to confer lasting benefits
upon the Provinces to which its operatious are confined. It is to be regretted that losses such as those estimated have
arisen in the course of many years active business, but it must also be remembered that the early period of its operations
was marked by unexampled speculation and inflated value of Real Estate, from the disastrous effects of which few who
had anything to do with the investment of capital, escaped altogether scntheléss.

With hést wishes for the welfare and success of the Canada Life Assurance ( ompany,

I remain, Dear Sir,
Yours faithfully,
(Signed) JOHN PATON

ince that a loss was likely to acerue on the Mortgages held by the Company, prudently

Directors having ascertained upwards of two years s
stopped taking into account interest on securities which they considered dowlktful, with a two-fold object, of preventing a distribution of
profits not realized, and of lessening the ultimate logs when asocertained. Intorest not being added for the last three years on many of thes,
pecurities, has prevented the anticipated division among Policy-holders « .’.inw reased profits, based on investments calenlated to pay from 12
per cent. to 20 per cent. interest Fhis circumsgtance has excited rouch dissatisfaction among gome of them, arising without doybt from
ignorance of its cause; for a continuance of the dangerous policy of dividing imaginary profits, as pursued under former management, would

have resulted in the speedy derangemépt and ultimafe ruin of the Company. Notwithstanding the decrease of interest, we observe that a

.
o
. ATUTUDITORS? REPORT.
The Undersigned ving e ved 1 \ | NADA LIFE 4s \ COMPANY t o the folr .|Lr\~Hu' T
v
“ make a stricl scrutiny of « ylhing u may de e, useful, to enable you to salisfy you lves, and repord to the Company., And
‘“the Board hereby place at your disposal, for cxamination, all Deeds, Docume Books or mallers you inay desire I may also add
3 “‘that I trust you will not have the least hesitation in asking fo .m/ formalion. assistance or aid, which cen be gi eh by myself or ¥y
other Officer of the Company,” bog tate that \ ed » undertaker > luctance, arising chiefly
from the briclness” of e per placed ot the | 1 i corded to them by the Ofcers of the
Compan A i m \ {1 era wnner 1 ) cont th t
Saving ) 4
PO o ) | ren | | t (
on Lthéir pa either for or § t { y n 1 ers therein, ( ( {
exhibit pre tiot » far P t i . | ited f tion tegardiy v of
the securities | 1 by Com) tm n t Reor n i A uditor ha ymorand timated reduc 1
on certain secul Pre MIN \ r Mr, Pa1 y and IR i \ 1D " { on vit ¢ other, th lilference was
found to be nmaterial, t r Audit Lic npreximating t ry tio t C‘om , A48 it assumed 1/\
larger margi for losse ha h Y| . { ! ) f thes V J b 1 { extent ritied personal *
fmspection of several of the Han
Provious tering into tl \ 3 1 by Comy it v he well to to the length of wme over whicl
itg operations have extended weri 1 8D o 10 lu oW h peric reater inges have taken place in the valueof property
than have been known in the previo hanges arising from the natural progress iucident to the improvement of «
new and fertile untry '.uv_' 1 by ;‘ 1 | ‘ mprovement eatod a more t n rregponding expansion \/
ol commenr hich led Lo a system of att W Hnaging 18 10 Kinds of ‘proper 1 th ‘ 1854, 18506 and 18566, an immense
expenditure on the coustruction of various railways caused an extraord nary influx of capital and a equent sudden rise in the value of
real estite, until that was supposed to be th st el nvestment for capital y that parties, deemed the mogt prudent in the community
were carried away with the prevailing mani | 18 th xeiting and under different management than that now governing the
Company, that the principal loans were made on Mortgag soveral of which prove ave been estimated fur heyond their réal value The
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large bonus is yearly added to the Policies with profits, exceeding that of several of the English Companies. Looking to the magnitude of the
Company's transactions in Mortgages and real estate during the period of inflation, it could scarcely be expected that all their operations
would have a satisfactory result, when heavy losses on similar invéstments were sustained by overy institution in the Province. At the same
lime, your Auditors must say that, in some cases of importance, a great want of business caution has been manifested ; for example, the
purchase of a Mortgage representing $20,000, on a farm of eighty acres n the vicinity of Hamilton, on which a probable loss of 50 per_cent
may be estimated ; also the purchase of a Mortgage on a certain Mill property, amounting to nearly $12,000, which will entail a loss of about
80 per cent; these, with many smaller sums, swell the total loss to a considerable amount, The fact of Mortgages made for large sums and
sold to pay an exorbitant interest, should have suggested the strictest enquiry into the Calue of the property, as well as the means of the
nominal owner to rédeem it, previous to its purchase by the Company. In justice to the present management, it should be stated that these
wling loang by Assurance Companies has lately been amended, #o that

investments were all made previous to their appoiutment. The law. a
direct Mortgages may now be taked, enabling them to make more advantageous investments than formerly ; a circumstance largely availed of
by the present Board of Directors, to the permaneat advantage of the Company. With these prefatory re marks, your Auditors would Report :

1. That they have carefully examined the Balance Sheet, the various items whe »eOf have been fully an¥ satigfactorily explained © they have

ompared it with the several accounts in the Ledger and find them to corre ~[v"!1"

2. They have examined the Vouchers for Income and Expenditure of the last year and find them correct

8. They have examined the aritios held by the Company, compared them, and find them as represented in the Balance Sheet and

u]n-t‘lllwl as follows

P Municipal and Corporation Debentures, taken at their purchased value, $2656,1718.00
Mortgages on Farms, Real Estate &e. 125,647 .00

[oans on Policies, Gos Stock and Bills, . ....%. G . PR 20,642.00

The Debentures include $:30,716 of the City of Hamiltov,the Interest on which is now reduced to # pr. ct. in tho books of the Company,

consequently their piesent par value would only represent one-half of that sum, which in ordinary cages would be thelr real worth; but as

’ -
entures over and above their par v due of 6 pr. ct. amounting to $30.000 (gained from being purchased below

there is a surplus of other Del
par) this"excess is relied on as amply sufficient to cover any loss which may ocen inder this head

i : A
t-‘\uu' Auditors would recommend a reduction on” the Mortgages and Real Estate of $68,0&7.00, being 16 per cent. on the

and written off as the losses are ascertained, it is also suggested that 10 pr. ct. be written off the cost

gross amount to be placed in susper
of the Company's premises, and that they be subsequently reduced 2 pr. et. per annun until brought to a 6 pr, ct. investment. On Loans,

» R . ' s ‘ )
on Policies, Bills, &c. no reduction is considercd necessary ; so that the fi and last ®lass gf securities wor stand as in the Company Hf)ookl.
leaving the whole loss to be borne by Mortgages and Real Kstate follows
On Mortgages 16 pr. ct. discount. . $68,087 .00
On 'mﬁ.u-l-!-‘:nxw\ 10 pr L littoe > sh o8 . . . °e ¢ 7,000.00
Making a total deduction of o : 875,087 .00

While the amount to be written off or held in sugpense, will absorb a consider able portion of the balance accrued in favor ol the Company,
the deductions being made as recommended, would still leave the most ample means to meet all the Company's liabilities, as per general
abstract of the Balance Sheet

The division of profits on the Mutual Branch has hithero been ‘in the ratio of one-fourth to the Shareholders, and three-fourths to
the Policy Holders; this your Auditors think a fair and just proportion to both partics It is gratifying to observe that the business
for the year justended has resulted so favorably to the interests of the Company, which has acquired a steadily increasing income, placing it

beyond the disturbing influence of any ordinary contingency. ;

THE SAVINGS BANK

Your Auprtors have examined carefully the conditions of the transfer of the Gore District Savings Bank to the Company in 1856, and fool

satisfied the transfer was made in good faith, under an impression that the Bank hid abundant assets to meet the claims of depositors

It appears however that two wistakes occurred in this arrangement ; first in not requiring the personal liability of the Trustees for any
deficiercy in dase such should occur ; secondly, in permitting the actuary to continue the business of the Bauk in his own office after the transfor
had been made to the Company. The-question how far the connection of the Bank with the Company has been beneficial or otherwise, would seem
to rest in some measure on whether investmerts made on behalf of the Bank proved good or bad. When tho transfor was made, the Company,
received from the Trustees, Debentures and Bank Stock at a rate to pay them 8 pr. ct., when at the same time they only allowed 6 pr. ct, to
depositors ; thus leaving a fair margin for profit after paying expenses. In this connection it should be mentioned thatneither loss nor gain



8
L

has accrued to the Policy holders by the Savings Bank ; in fact the only lass sustain®del has arisen frem a deficiency in the sécurity transferred

by the actuary to cover his deficit of $ 30.000; whicl deficiency was not ascertained until after the transfer was made. This sum was then

secured on Real Kstate made over to thé Company, and at the time supposed to be in excess f the amount due ; but on being realiZed, resulted

in a loss of-$13.000, which must naw Ye borne by the Shareholders, they being the partics benefited by ite investments, It is but right to

atate that this loss was not ‘m-vrv:nim-ﬂ until about three years ago, when the securities were being realized, so that no blame attaches to the

4 s 'a §_ s : . .
have been cancelled or provided for at an earlier period. It is a question of grave

present management execpt that the Aeficiency should

imporftance whether nn Institution like THE CANADA Lire ASSURANCE. CoMpANY should connect itself with a Savings or other Bank, liable
to be run upon, and its character jeopardised by an idie or malicious rumour. It secems to be geunerally conceded that such Institutions
should be kept apart, and left to work out their objects sepafately. Whetlier a separation should now take place between the Bank and the

the public attention, and one to which your Auditors have given much consideration. 'In the present state

Company is a question cngaging
of the public mind they have no hesitation in recommending the Sharehold
ments for the transfer can be made Your Auditor el assured that the gain resulting from this policy Qvill, by the increased confidence of
the public in the stability of the Company, remunerat the Sharcholders for any loss they may, now ﬁli‘lilill a confidence fully warranted

rs Lo dissolve the existing connection so soon as suitable arrange

by the result of the present scrutiny,
J ’ l -~

-~

l'o eonclude, the undersigned have now briefly endeavoured to perform the duty assigned them, which was not cofifined to what
appeared in the books only, but embraced also the position and onduct of the Company. in special relatipn ta the six points u!’n-luplir'_\' of t¥
Toronto meeting; the answer to which wil found generally in the. foregoing Report In the performance of their duly, the Auditors
acknowledge with pleasure having receiy courtesy and infc n from the ofiicers connected with the Company, at a time t vhen

thev w h« pied 1t mplet

THOS. . HARRIS, )

CHAS. ROBERTSON, { AUPITORS

HAMILTON, - 26th




