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Requests are conUnnallr «omiBi from Bun-
day School Association Officers In counties and
districts asking for Information of a definite
nature, as to th^lr duties, and for suggestions
ftf to the beet methods of promoting their var-
ious lines of Association activity. The follow-
ing pages are put forth in the earnest endeavor
to meet these enquiries. All that can be done
is to offer general suggestions which workers
have found helpful in other places. Nothingcan be laid down as hard and fast because
Association work is not a dead static affair butan evolving, growing ccience. Much must of
necessity be left to the spontaneous Initiative
of officers and workers. Prince Edward Islandworkers will find little difficulty in adapUn*
suggestions for District and County workers to

OrTOteatlcn^®*^'
^^^'^ °®

The greater part of this booklet Is a re-
print, with modifications to suit our needs,
of a similar one compiled by the General Sec-
retaries of Minnesota. Iowa, Wisconsin and
North Dakota S. S. Associations—Messrs.
cocker, Stem, Rogers and Garrison. Ac-
knowledgement is also made of valnable
suggestions received from the leaflets of the

Utoratitre^'
^" o'^er kindred

REV. W. A. ROSS,
Moncton, N. B., General Secretary.

January, 1918.
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The OfgmlMd •unday tohool Work
I^HISTOBICAL NOTES.

The IiiternaUonal Snaday School Aiaoela.
tJon covers the United SUtes. Canada, aiezlco.
Central America and the West Indies, and Is
cue rMttlt of a series of conventions held by
Sunday School workers, of all denominations,
but without official denominational appoint-
ment, and running back to the National Con-
vention held In New York City in 1832. Of late
It has met In convention every three years, but
will In future meet every fourth year. It ac-
complishes Its work by a syi jm of Auxiliary
Associations, in States, Provinces, Counties.
Districts and Cities. These Associations are toI-

'

untary and self-governing. There are at pres-
ent 63 State and Provincial Associations, 2,600
County and some 10,000 District Associations.
The World*8 Sunday School AgioclatiOB.

Protestant Christian workers in other coun-
tries are similarly organized, and these S. S.
workers the world over are united In a great
co-operative organization known as the World's
Sunday School Association. This Is really the
Missionary end of the Association work. This
World's Association was formed In London In
1889 and In future will hold cuadrennial con-
ventions.

IL—OBGANIZED SUNDAY SCHOOL WOSK
DEFIKEII.

J-
The Organized Sunday School Motc-

nient Is a system of Sunday School Associa-
tions, Including the World's, International,State
or ProvIncial,County,CIty,Town8hip or District,
linked together for the purpose of stndylnt



Sunday School problems and of gathering the
Sunday School wisdom of the world, and, by
means of conferences, institutes and conven-
tions, lay it at the door of each school wher-
ever located or of whatever name.

2. The International Sunday School As-
sociation is an interdenominational co-opera-
tive organization for the purpose of extending
and deepening Sunday School interests and
activities by organizing the field as a whole,
and Its various integral parts as auxiliaries,
without assuming authority or Interfering with
the work or rights of the denominations.

3. Frovineial, County and District S^mday
School Associations are organizations of Sun-
day Schools banded together for the purpose of
extending and deepening Sunday School in-
terest and activity, for the development of
Interdenominational fellowship, denomination-
al loyalty, the exchange of ideas and the enlist-
ing of co-operation in efforts of common Inter-
est, Inspiring workers to do the best work in
their own church, without assuming any
authority over them, or in any way interfering
with the prerogatives of the denomination of
Which they are a part.

Kt-'FLAK OF ORGAVIZATIOir.

Authority In Sunday School Oonvention. The
Sunday School Association Convention is the
sole source of authority in association life and
procedure. These conventions are delegated
bodies, any local Sunday School having the
right to send its own local workers to the Dis-
trict, County and Provincial Conventions. The
State and Provincial Associations have the
right to send delegates to the International
Convention, in proportion to the Sunday School
enrollment jf their respective fields.

International Exeontire CoBBlttec and
Board of Trustees. The authority is vested In
the International Executive Committee, which
la elected by the International Ckmrention from
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nominations made by the State and Provlncal
Associations. Between sessions of the Interna-
tional Executive Committee, the direction of
the International Association is in the hands
of a Board of Trustees, elected by the Interna-
tional Executive Committee from its own num-
ber.

IT^OBJECTIVE AND PURPOSE.

A Sunday School Workers' Orgranlzatlon.
The International Sunday School Association
and its auxiliaries constitute a Sunday School
Workers' Organization, irrespective of denomi-
national alignments. Its constituency is from
every denomination of Evangelical Christian-
ity but solely on a voluntary basis. The fol-

lowing paragraph adopted by the International
Convention in 1911 defines the relations of the
International Association to the evangelical
denominations:

"The International Association, in short,
disclaims the role of either master or servant
to the denominations, or as having in itself
any authority whatever over the denomina-
tions. Whenever the door of Sunday School
service is open to the International Associa-
tion or its auxiliaries, these Aenoclatlons will
gladly enter and serve as the denominations
severally or collectively may desire, and in
turn will gratefully receive from the denomina-
tions like service and support, but it will thus
co-operate and serve the denominations only
as ally and friend, not as master or mere
servant. The best service the International
Association can render to the denominations
is when it helps the denomination to do its

own work effectively through its own (Inter-
national) agencies, and as such steadfast and
serviceable ally the International Association
may confidently claim and receive the cordial
support of the denominations."

Snndfty School Association Alms. The main
field of service for the International Sunday

8



School Association is along community, inter-
Sunday School lines. Briefly its aims may be
stated as follows:

1. To promote the educational and evan-
gelistic interests of Sunday School work every-
where within its fleld.

2. To co-operate with all agencies and forces
that have for their aim the development of the
Sunday School life of the North American
Continent.

3. To be a common, rallying organization
for the Sunday School workers of all evang-
elical denominations and thus foster the uni-
fied spirit of the Kingdom of Christ.

4. To especially direct and stimulate com-
munity or inter-Sunday School work for the
help and enconragement of local Sunday
School workers along edncaiional lines In lK>tIi
principle and method.

v.—CONTBIBUTIOJT TO CONTEMPORARY
RELimOVS LIFE AND GROWTH.

Snnday School Lesson System. The Sunday
School Lesson and Bible Study systems which
have multiplied so amazingly through North
America during the last twerity-flve years are
another outcome of Sunday School Associa-
tion life. The first system of lessons ever
issued was published by the Chicago -Sunday
School Union (Now the Cook County Sunday
School Association) in 1866. The adoption of
the International Uniform Series in 1872, and
of the International Graded Series in 1908
proved to be the source of inspiration for a
flood of lesson systems.
Teacher Training Movement The Teacher

Training Movement that has swept across the
land began in the Illinois Sundav School As-
sociation In 1889, was made part of the inter-
national Sunday ScT ool Association program
in 1903 and since then has been largely snper-
Tised by the denominationi.
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Or^nlzed Class Moyements. The Organized
Sunday School Class Movements are the fruit
of Sunday School Association endeavor. In
1907 the Adult Bible Class Department of the
Internationa,! Association was begun and in
1911 the Secondary Organized Class Move-
ment was started. The Sunday School Asso-
ciations are still the great promoters of these
Organized Class Movements.

Local Sunday School Departments. The Sun-
day School Departments—Cradle Roll, Begin-
ners, Primary, Junior, Intermediate, Senior,
Adult, Home and Parent—all owe their exist-
ence to the initiative and promotive energy of
the Sunday School Association.

Temperance, Missionary, and Purity Educa-
tion. Temperance, education and sentiment,
with the resulting wave of prohibition are in
great measure due to the International Uni-
form Quarterly Temperance Lessons, pr vided
for in 1890 by the International Lesson Com-
mittee. An impetus was likewise given to
Purity and Sex Instruction through the action
of the International Association in 1911, and
Missionary Education in the Sunday School re-
ceived life and impetus through the organisa-
tion of an International Missionary Depart-
ment in 1910.

Fruits of Sunday School Evangelism. Evang-
elism has always been the key-note of the
Sunday School Association and Decision Day,
Declaration Day and the Forward Step Move-
ment In the local Sunday School, as well as
tha concerted, extended evangelistic effort of
the Easter month or other special times are
all products of Association thinking.

IB^peclal Sunday School Days. Sunday school
Special Days almost without number, are due
to Sunday School Association initiative. The
need was recognized quickly and provision
made for it through Association machinery.
Tha host of special day programs in Sandii^f
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School publishing houses are mute -witnesses
to this fact.

TL—THE SUNI>AT SQHOOL ASSOCIATIOH
DISTINCTIVE PBOORAM.

ProiDOtlon of Denominational Standards. The
International Sunday School AsBOCiatlon in its

work recognizes the four divisions of the
local school: Elementary, Secondary, Adult,
and Administration, and one part of its pro*
gram is to promote the donominational stand-
ards for these divisions. It recognizes the
claim of the denomination in the erection of
denominational school standards and regards
as one of its functions the promotion of the
same.

Union and Kon-denomlnational Schools. For
the Union or Non-denominational Sunday
School and for the denominational school with-
out standards it accepts the responsibility
for the securing of standard efficiency for the
same, and endeavors to erect and promote
standards for these unprovided-for local Sun-
day Schools. The Sunday School Association
is the main organization to give such schools
help and supervision.

The Community Program of the Sunday
School Association may be stated, therefore,
somewhat as follows:

1. The Sunday School Convention. This is a
body, open to all evangelical Sunday School
workers, on the conditions expressed in the
constitution of the Association.

2. The Sunday School Instltiite. This gath-
ering differs from a convention in that it has
no business sessions and is generally of longer
duration and more pedagogical in character
than the more popular and inspirational job-
vention.

3. The Community School of Religions Edu-
cation. These schools hold weekly sessions for
a period of from 24 to 30 weeks each year.

8



Usnally there are two periods to the weekly
session; one of general educational interest
and the other for religious specialization. In
the latter, the departmental workers of the
local schools meet separate for their par-
ticular specialized study. T^ese schools must
furnish the bulk of specialization—training for
the local Sunday School worker.

4. The International Tralninfp School for
Secretaries and Field Workers. This is a ten-
day, annual school. It consists of six sections
and offers seventy-two courses of Sunday
School study. Its annual faculty numbers
thirty-one instructors. The Training School
Diploma is given for the completion of the four
years' course of twenty-four units.

6. The International Older Boys' and Older'
CUrls' €amp-Conferences. These conferences
cover twenty-eight continuous days of study
each summer. They are designed to train
the older boys and girls between sixteen and
twenty-two years, from whom the Sunday
School leadership of America must come.
These conferences offer a thr°e ]rears' course
of study of eighteen units fhd the completion
of the course entitles the graduate to six units
of credit on the Training School Diploma. The
instructors and leaders of those conferences
number forty-eight.

6. The Graded Unfon. This organisation is
a branch of the Sunday School Association and
usually is maintained by it for the efficiency
of Cradle Roll, Beginners,' Primary and Junior
Department officers and teachers. It meets
weekly throughout the year.

7. The Organised Adult Bible CHm Federa.
tlong. These federations are for both men and
women. They hold Adult Class Conventions
and In addition to inspiring and instructing
Adult Bible Class workers, i .sue programs of
BvangeHstie, Civic and Social Service for Com-
munis life.
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8. The Sunday School Older Boys' and Older
Girls* Conferences. In these conferences dele-

gated boys or girls from local Sunday Schools
meet to consider the Sunday 'School problems
from their own view-point. Plans for the pro-

motion of the Teen-age Organized Sunday
School Class life and service are also part of

the program of these conferences.

9. The Older Boys' and Older Oirls' Inter-

Snnday School Councils. These Councils are

the Permanent boy and girl organization of the

Sunday School Association for the stimulation

of Sunday School teen-age life. They propose
and issue community programs for boy and
girl life and service.

10. The International Lesson Committee.
The International Sunday School Lesson Com-
mittee consists at present of thirty-nine men;
eight represent the International Sunday
School Association, eight represent the Sun-
day School Council of Evangelical Denomina-
tions, and twenty-three represent various de-

nominational bodies in Canada, the iNorthern

and the Southern fectlons of the United States.

This method of representation was instituted

July 1, 1914. This large committee is organ-

ized by the election annually during Easter

week of a Chairman. Vice-chairman, Secretary,

Treasurer and Business Committee. It has

two meetings a year, the annual meeting on
the first Tuesday following Easter, and a bemi-

annual meeting usually in December of each
year.
The distinctive work of the Lesson Com-

mittee is the selection of lessons for all grades

and departments of the Sunday School from
the Beginners to the Adults. The specific les-

sons already issued are: (1) The Uniform
Lessons, or one lesson for the entire school

up through 1917, and beginning with 1918, the

Improved Uniform, wherein one main les-

son is chosen, and if not adaptable to every

department of the school a special section of

10



the entire assignment is selected for a par-
ticular department, and its own appropriate
topic named. (2) The Traded Lessons are al-
ready issued for each year from the fourth
to the twentieth. Adult courses are being
planned. The LesMB CoMMlttee pvlMiskM bo
lesson helps.

The Initial selection of lessons is made by
sub-committees of ^rom four to seven per&ons.
The following are the subcommittees actively
at work: (1) Improved Uniform Lessons, (2)
Graded Lessons, (3) Adult Lessons, (4) Home
Daily Bible Readings, (6) Lessons for Mis-
sionary Lands, (6) Departmental Courses.
These subcommittees generally meet in the
interim between the meetings of the General
Committee and present their work in a rea-
sonably complete form.

The entire Lesson Committee, including
officials, do all their work without compensa-
tion. The traveling and other necessary ex-
penses are paid.—«Half a Century of Grcwth
and Service," published by the Intematloiial
Snnday Sebool AseoeistioB.
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The New Brunswick and P. E. Island

Sunday School Association.

I. The New 'Brunswick and Prince Edward
Island Sunday School Association is a part of
this great International organization with
about 900 schools, 6,000 teachers and officers

and 60,000 enrollment.

The New Brun'- vick Association was organ-
ized in Centenary Methodist Church, St. John,
in October, 1884. The P. E. Island Association
was formed in Summerside in 1894. The two
Associations were united October 20th, 1905,

at the Convention held in Central Methodist
Church. Monctcm.

II.—It is the greatest missionary,
EVANGELISTIC AND CO-OPEBATIYE

RELIGIOUS AGENCY IN THEBE
PROVINCES, BECAUSE—

1. It is an Interdenominational organizatic j.

of Sunday School Workers, banded together for
the extension and improvement of Sunday
School work, the development of denomina-
tional loyalty, and interdenominational fellow-
ship.

2. It exists to carry to each denomination
the best suggestions the world affords in the
line of Sunday School equipment and method.
"It runs a live wire of Sunday School energy
into every school which makes and keeps con-
nection."

3. It is the only organization which brings
together for consultation and mutual helpful-
ness the orking forces of all evangelic.il

12



churches, without assuming any authority over
them or Interfering with denominational plans.

4. It brings, through co-operatiye effort, in
conventions, rallies, Boys' work conferences,
summer schools, etc., the best methods and
plans for reaching and teaching the boys and
girls, men and women, saving them for right-
eousness, training them up for efficient ser-
vice and good citizenship.

It is a Clearing House and School of Meth-
ods for aiding each and every Sunday school
worker in these provinces.

ni—WHAT IT 18 DOING.
1. Holds an Annual Provincial Convention

in each province, led by Specialists of con.-,
tinent-wide reputation.

2. Holds fifteen Annual County Conventions;

.

and some two hundred District Conventions
and Rallies each year, under the supervision
of the General Secretary and other local work-
ers ,and trains its workers in efficiency con-
ferences.

3. Organizes Summer Schools and City
Training Schools and Sunday School Tn-.tltutes
for advanced training in Sunday School
methods.

4. Holds, in conjunction with other co-
operating bodies, Boys' and Girls' Work Con-
ferences to help solve the problems of the teen
years.

5. Promotes teacher training classes, or-
ganizes classes in adult and secondary divis-
ion, conducts social surveys and visitations of
communities, and other specialized activities.

6. Distributes thousands of leaflets giving
suggestions on all phases of Sunday School
work, and answers enquiries from hundreds of
workers from every corner of these provinces.

IT^WHAT DOES IT COST!
About three thousand dollars annually are

required to carry on this work. A great deal

18



more could be used to advantage in aggressive
lines of work if funds were forthcoming. A
General Secretary gives his full time to field
and office work, and a pledge Is paid annually
to the International Association. Literatur«
is printed and supplied to workers. Ttaete ar«
the chief items of expense.

T—HOW 18 IT SUPPORTED!
1. By voluntary offerings from schools, se-

cured through County and District Associations
to which apportionments are made.

2. By contributions from individuals. We
believe there is no line of Christian work where
money Invested will bring greater dividends
than that given to the Sunday School Associa-
tion.

VI^THE ASSOCUTION PLAN.
1. Provincial Convention. The Annual

Provincial Convention is the source of author-
ity and is made of the following delegates

:

(1) . Members of ProTincial EzecutiTe Com-
mittee

(2) . County (District in P. B. I.) representa-
tives, five from each.

(3) . All S. S. Superintendents and Pastors.
(4) . Two additional delegates from each

Sunday School.

2. Executive Committee. Between conven-
tions the work is carried on by an Executive
Committee. All matters of policy and all
moneys expended are under their direction.
This Committee meets quarterly when reports
of promotion work are pr. rented and general
business transacted. A Central Executive of
the New Brunswick Association meets monthly
in St. John. There are also Standing Com-
mittebt m Finance, Field Work, etc.

3. P/eportr.ients of Service. In order to se-
•ure greater e i ciency, the service attempted
or the Association is divided into Departments.
As the need arose for special forms of service
Departments were created by succeeding con-

14



rentlons until we recognized eight such, as
follows: Elementary Division, Secondary Di-
vision, Adult Division, Home Department,
Teacher Training Department, lemperance
Department, Missions Departn.jnt and the
I. B. R. A. Department. Each Department was
placed in charge of a Superintendent.

At the Woodstock Convention in 1917 a new*
Department of Sunday School Administration
was created, and the whole <Departmeiit plan
re-arranged as follows:

(1) . The Department of the Elementary
Division (ages. Birth to eleven years).

(2) . The Department of the Secondary dU
vision ( ages, 12 to 24 years).

(3) . The Department of the Adult Divlsfoir
(ages, over 24 years, together with the<
Home Department, and the I. B. R. A.)

(4) . The Department of School Administrar >

tlon Division.
(6). The Department of Education (includ-

ing Teacher Training, Parent Training;
Temperance and Missionary Instruc-
tion).

Each of these five Departments is put ia
charge of a Superintendent and Committee.

4. General Secretary. A General Secretary,,
working under the Executive Committee, di-
rects the policies of the Association, assists the
Department Workers, conducting tours of
County and District Conventions, meets County
Executive Committee meetings, conducts
Efficiency Conferences to train Association Of-
ficers. Superintends a headquarters office, takes
oversight of the correspondence of the Associa-
tion, and general oversight of the work in all
its phases.

5. Territorial DlTlsIons. For intensive
work the Provinces are divided in County and
District Associations (In P. E. I. Districts on-
ly). These are organized similar to the Pro-
Tlnclal Associations with Ofncers and Depart-
ment Superintendents working under Execu-
tive Committeas. There are 15 county or-



ganlzations. and about 100 Districts In Ntw
Brunswlclt and 17 Districts in P. E. Island.

To Msist the Tarlous Dep&rtmenUl and Ter-
ritorial Officers in the more efficient perform-
ance of their duUes this little manual ia iasued.
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€k^in III.

SuggMilont for All AMOolaiUNi
Offloers

1. Study your offlee. What does it mean 7

What ar« Its opp<M>tiiiiltlM7 What are iti re-
quirements, etc.?

2. Heii for InstractloBS. If you are not
promptly supplied with the needed informatioB
send to the General Secretary for leaflets ex-
plaining your work in detail. Do it promptly.
Do not let your office cet cold on your lumdi.

3. Study your Lltemtare. Acquaint yourself
with the Provincial and International leaflets

on the work of your Division. They will he
mailed to you without charge, on application to
the Provincial Office. Read and re-read each
one carefully. Know the leaflet-literature on
your Division.

4. Faithfully attend your County or District
Executive Committee meetings. You will need
them, and they will need you. Be ready to
report your work on such occasions.

5. Efficiency Conferences. Should the Pro-
vincial or the County Association arrange for
the holding of Official Bfficloncy Conferences.
be sure to attend. These are training schools
of high order in which you will hnd equipment
for your work.

6. Study Tour Field. Know your territory
and its schools. Study your County or District
Statistics and seek to push your Department
until it is efficient in all the schools. If you
are a County Superintendent of any Depart-
ment call a Conference of all your District
Superintendents in the interests of efficiency.
If a District Superintendent, visit the schools,
taking with you your Divisional leaflets (sup-
plied by the Provincial office in small quanti-



ties, without charge.) As far as possible be-

come acquainted with the teachers of your
District in your special Division.

7. Attend the ProTlndal ConTentlon. It

will be worth every hour and every dollar it

costs. There you will get a vision; catch the
sweep; and see the real value of the work.
Nothing you will do will so tie you up to your
work as the experiences of a Provincial Con-
vention.

Write Frequently to the Comity Snperlo-
tendent, of your Division, and keep him or her
informed on how the work is going. Corres-
pondence with the Provincial Headquarters is

always in order and will receive prompt atten-

tion.

9. Stay on the job. If you really care for

the work, and you are getting results, stay
with your office year after year. The weak
place In "Organized Sunday School Work" is

the notion that so many officers have that the
honor and work of the office should be "passed
around." Let me say that all such notions are
false in theory, pernicious in practice and dis-

astrous in results.

10. The Watchwords of our Association are
"Efficiency" and "P-~rmanency." There can
be no efficiency unless the officers of our
County and District Associations remain in

office long enough to master the work. Then,
haTing learned the work, they should, as
trained and experienced workmen, abide by
the work until something worth while is done.

18



€k^itx IV.

The County Attoclailon.

SUGCIESTED CONSTITUTION FOR A COUH^
XT SUNDAY SCHOOL AS^OCUTION.

Article If Name. Th)s Association shall be
known, as the Coainty

Sunday School Association, auxiliary to the

New Brunswick and Prince Edward Island
Sunday School Association.

Article II, Object. The object of this As-
sociation shall be to promote the growth and
efficiency of the Sur.day Schools In the County
by means of Conventions. Institutes, Rallies,

and such other agencies as may seem helpful;

to gather statistics annually and assist in rais-

ing funds for the Provincial Association.

Article III, Membership. All persons, mem-
bers of the Sunday Schools of the County, shall

be members of this Association and have the

right to vote in all its public meetings. Each
Sunday School should be represented at Con-
ventions by at least two delegates.

Article IV, Officers. Section (1). The Of-

ficers of the Association shall be President,

Vice-Presidents (all District Presidents), Sec-

retary, Treasurer (or Secretary-Treasoirer),

Elementary Division Superintendent. Second-
ary Division Superintendent, Adult Division
Superintendent. Education Department Super-
intendent, and Administration Division Super-
intendent, or such other Department Superii^-,

tendents as may be found necessary in the in-

terests of the work. These Officers shall con-
stitute the Executive Committee, five of whom
shall constitute a quorum.

Section (2). The Officers shall be elected

annually at the Annual Convention and shall



hold office until their fuccessors are appoint-
ed. Vacancies occurring during the year shall
be filled by the County Executive.

ABTICLE V.-I)TITIES OF COUNTY OFFIC-
ERS AND DEPARTMENT SUPER-

INTENDENTS.

note:— (These "duties" are intended to give
valuable suggestions for promoting the
work rather than mere constitutional
duties.)

SECT. l—COUNTT PRESIDENT.

What he should do. As Chief Executive, he
should wisely guide the work of the County,
administer its affairs, execute its policies, in-
spire and help his associates. The County
work will usually succeed or fail according
to the wisdom, persistency^) efficiency and
fidelity of the County President.

1. Knowledge. He should acquire as rapid-
ly as possible a thorough knowledge of the Or-
ganized Sunday School Work; its genius; its
importance; its organization; its history and
its value, through leaflets and books obtainable
at the Provincial Office.

2. Mailing Lists. He should have on file an
up-to-date list of churches, Sunday Schools and
the name and address of pastors, superin-
tendents. County and District officers.

3. Authority. He sho>uld not a:isume author-
ity over any school, minor association or Con-
vention, for he has no authority. Whatever co-
operation he seeks in Ms work will be given
in response to gentlemanly, tactful, Christ-like
leadership. Kind words of appreciation, let-
ters of commendation and "thank-yous" will
go far towards securing enthusiastic co-opera-
tion.

4. Reports. He should keen an accurate ac-
count of expenses; miles traveled, Conven-
tions, Institutes, and other gatherings attended.

SO



addresses made, and report same to the Semi-
Annual Executive Ck)mmittee and at the An-
nual County Convention.

5. Meetings. He should hold the Annual
Executive Committee meeting in conjunction
with the Annual Count/ Convention (or as soon
after as possible), arrange for the Semi-annual
Executive meeting at such time and place as
will be most convenient to all concerned. He
should require that the ofiTicers and Divisional
Superintendents be present at both the Annual
and Semi-annual Executive Committee meet-
ing and render a written report on work done,
at each of these meetings, on b'^nk forms ob-
tainable from the General Secretary.

6. Proin'ani8. He should be Chairman of the
County Convention Program Committee and
should seek the counsel of the General Secre-
tary regarding date, suggestive program and
talent. Preside at County Conventions, insti-
tutes and conferences. Be a member ex-ofCi-
cio of all standing committees.

7. Correspondence^ He should write the
General Secretary often concerning the pro-
gress of the work in the county and send items
of special interest to the local papers. He
should report to the General Secretary anch
changes as may occur in the list of County of-
ficers, giving name and Post Office address of
each.

8. Conferences. He should confer frequent-
ly with his Divisional Superintendents regard-
ing policies, programs and the progress of
their Aork.

9. Cor-ventlons. He should attend the Pro-
vincial, bounty and District Conventions, In-
stitutes and other meetings related to Associa-
tion wofk where possible and endeavor to have
the schools of his Conntjr properly represented
at the same.

10. Tlsltotioii. He should conduct a County
Visitation Day two Sundays prior to the An-
nual County Convention for the purpose of
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secvrtng belated reports, delinquent contribu-
tions and to properly announce the County
Convention.

11. District Snperrltlon. He should' assist
the District Presidents to plan their schedules,
arrange their programs, secure talent and con-
duct the District Convention in accord with
the Provincial and County policies.

12. Co-operation. He should endeavor to
secure the cheerful co-operation of all County
and District Officers in bringing the schools,
district and County up to standard require-
ments.

13. Fiscal Year. The fiscal year of the
County Association shall close with the an-
nual county convention. The county presi-
dent should bring this fact to the atten-
tion of his associates in office in order that the
work of all departments may be completed,
the statistical report sent to the Provincial of-

fice and all obligations to include apportion-
ment of the County Association met.

«EC. »-€OUNTT YICE-PBESIDENT.

Who he is and what he should do. The Coun-
ty Vice-President holds a dual relation to the
organized work in his County.

First—He is One of the Cour v Vice-Presi-
dents and as such should co-operate with the
President to the fullest extent in promoting the
organized work throughout the county and if it

becomes necessary because of death or removal
of the President, he should assume the duties
of the President's office until the next Annual
County Convention.

Second.—He is president of a District and
as such should give direction to the work of
the District. (See duties of District President.)

Third.—In the event of the death or removal
of the President, the successor to his office

shall be in the order in which the Vice-Presi-
dents were named at the time of their election.

St



SECT. 8—THE COUNTY 8ECRETABT.

1. Lists. He should keep up-to-the-minute
lists of (a) Names and addresses of County and
District Association officers; (b) Location of
Sunday Schools; (c) Names and addresses of
Pastors, Superintendents and Secretaries. He
should furnish each of his Divisional Superin-
tendents with these lists at each county con-
vention or immediately thereafter.

2. Statistics. He should gather the statis-

tics of all the Sunday Schools in the county
when possible through the District Secretaries
fai accord with the instructions from the Gen-
eral Secretary. If the officers refuse to make
such report, get it from ar^one in the com-
munity who knows anything about the school.
He should begin collecting the reports six
weeks before the County Convenltion. He
should use the Annual County Visitation Day
two Sundays prior to the County Convention
tor securing the delinquent reports. Fasten
last year's school report to the new blank to be
used as a gxiide in making out the report.

3. Reports. He should tahiilate the reports
and hand each County Divisional Superintend-
ent the statistics which relate to his Division
at the county convention.

4. County Map. He should prepare a large
map on bleached muslin outlining the districts
into which the county is divided. The map
should be large enough to allow space to indi-
cate the location of each Sunday School by
number or seal. Write the General Secretary
tor information on "How to Make a Map."

5. Charts. He will be furnished charts
showing the Standard adopted by the Interna-
tional Sunday School Association and the Sun-
day School Council ot ESvangelical Itenomina-
tions. On these he should list the schools by
Districts indicating all merited points. These
charts should be shown at all county and dls-
t?lct meetings.
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6. Records. He should keep a detailed re*

cord of County Conventions with copies of pro>
grams, circular letters, adrertising aud other
printed matter Issued by the County Organiza-
tion, also records of Elxecutive Committee meet-
ings, tours by County Officers, House-to-House
Visitation, and all other activities under the
direction of the County Association, and make
a complete statistical report of the schools of
the County at the Annual Convention.

7. Corre8]>ondence. Conduct all correspond-
ence relating to the work of the County not
implied in the duties of cne other County Offi-

cers and Diyisional Superintendents. Issue
calls for Conventions Executive Committee
meetings. Conferences, Institutes and special
meetings under the direction of the County
President.

8. District Conventions. He should attend
District conventions when possible. When im-
possible he should make previous arrange-
ments for securing a complete report of offic-

ers elected and the number of schools repre-
sented for his records.

9. Notices. He should see that newly elect-
ed officers present at the convention receive
an officer's manual. He should notify by
mail all officers not present at the convention,
within three days, sending each an officer's

manual
10. Appreclatton. He should write persons

who have not been re-elected, thanking them
for their service and interest in the work and
requesting each to turn over without delay all

material relating to his office, to his succes-
sor, supplying name and address. A friendly
attitude on the part of retiring officers is im-
portant and should be retained as far as pos-
sible.

11. Recommendations. He shall see that all

recommendations passed at the County Con-
vention sliall be sent to every District Secre-
tary with instructions to hare them read t>e-



fore the workers In the Sunday Schools of the
District and at the next District meeting. He
shall see that they are published in the papers
In the County.

12. ProTincJal Office. He shall keep the
General Secretary advised as to the condition
of the work in the County, as measured by the
County Standard, and send items of Interest
relating to County Activities for publication in
the local papers.

SECT. 4—THE COUKTT TKEASUBEB.

NOTE— (In some Counties the office of Secre-
tary and Treasurer is combined.)

Who he should be. This office Is one of
vital Importance, therefore the County Treas-
urer should be a man of known ability and
integrity.

1. Finances. He should keep an accurate
account of all finances, secure an annual offer-
ing from Sunday Schools, which shall at least
equal the amount that has been apportioned
the school, collect all pledges made to the
Association through the District Treasurer,
where such an officer exists, otherwise direct,
and endeavor to Increase the annual income
for the maintenance of the Association. Keep
an accurate account of all bills payable, in-
cloiding expenses incurred by the County offi-
cers for postage, and the conduct of District
Conventions, paying the same on order of the
County (President, or the County Ehcecntlye
Committee.

2. Budget. He should prepare and submit to
the County Executive Committee, or the Busi-
ness Committee, at the Annual Convention, an
expense budget for th- new year, including
such items as apportionment to Provincial As-
sociation, delegates' expenses to Provincial
Convention, printing, programs, postage, spec-
ial Convention talent and other similar Items.
This budget should in turn be apportioned to
the Districts by the County Executive Com-
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mittee. Each District should be made respon-
sible for its share of the total budget, which
should be secured from Sunday schools and
through personal BUbicriptlons.

3. Apportionment The County Treasurer in
conference with the District presidents should
apportion a definite amount to each Sundaj
School in the county. The amount is to be
based on the condition of the organized work.
Interest, enrollment and ability to pay. In some
cases only an offering can be urged. Advise
eacli Superintendent immediately after the
County Convention of the amount apportioned
his. school and ask for prompt remittance. This
should be followed up by the District Treasur-
er until the apportionment is paid In full.

4. Remittance. Plan to remit to the Pro-
vincial Treasurer quarterly until full appor-
tionment for Organized Sunday School work is

paid. Payment should be completed by the
time of the County Convention. (See County
Standard Point 5.)

5. Beports. He should submit an Annual Re-
port of all receipts and disbursements, out-
standing obligations and resources, at the
County Convention, and be prepared to have
his book audited . by a Finance or Business
Committee.

6. Statements. He should render a state-

ment concerning the condition of his 'books at
each meeting of the Executive Committee, pre-

sent bills to be audited and payment ordered.

7. Personal Canvass. He should assist the
District Treasurer, as far as possible in mak-
ing a canvass for personal contributions tor
the work.

8. Methods. He should inform himself con-
cerning the methods used by other Associa-
tions of kindred nature to secure necessary
funds for the promotion of their work. Based
upon this information, he should be ready
to submit to the Executive Committee ways and
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means for securing funds which are adaptable
to his County.

9. Finally keep sweet and secure the money.
NOTE. (The Apportlonnent above referred to

Is in no sense a tax, le.y or assessment, and
should never be so called, it Is not compulsory,
but merely a suggested sum which. In the Judg-
ment of the County Treasurer and District
President is a reasonable and fair amount to
be expected from the school as Its annual con-
tribution to the work.)

SECT, ft—COUNTY ELEMENTABT DITISIOK
SUPERINTENDENTS.

The Elementary Division means that Divl-
•lon of the School which has to do with child-
ren from birth to eleven years of age. In It
Included four Departments, viz: Cradle
(birth to 4 years), Beginners (4 and 6 yei
Primary (6, 7 and 8 years) and Junior (9. Iw.
11, with 12 optional.)

1. The Cradle Boll is the Department
through which the School seeks to get into
touch with every baby in the community, whe-
ther his parents are church attendants or not.
Through It many homes are reached which
otherwise would be ointouched by the Influence
of the Church and School.

2. The Beginners' Department or Class is
the one which the child enters when he has be-
come old enough to atteni Sunday School. Into
It are graded the very iittle children, the In-
struction and worship being planned to meet
their needs. The very great limitations and the
unique opportunities presented in this depart-
ment should be kept constantly In mind;

3. The Primary Department or Clnss is the
one which the child enters at approximately
the time that he enters the public school. In
this Department the broadened Intellectual and
social life are recognized, and the work plan-
ned to meet his developing needs.
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4. The Junior Department or Clan has to do
with boys and girls in the pre-adolescent per»
led; with that time which should be fit prepara-
tion for the trying period into which they are
10 soon to enter. We are Just beginning to
recognize the great importance of thil period
in our Sunday Scnool work.

6. The Elementary Superintendent should be
a genuine lover of children, one who really
seeks to understand them, who really does
"think their thoughts after them." If pos-
sible a trained worker, one who Is familiar
witli the host literature pertaining to this work,
and who can therefore recommend it to others.

She should be a practleal worker with child-
ren. One who has had large experience, or
who is at present working in the Elementary
Grades. What is needed are workable plans.

She should be enthusiastic, having great
faith in the possibilities of work with children,
and having the ability to inspire others to like

faith.

She should have the ability to work with
other people, and be one who feels that only
advancement along all lines brings adequate
advancement in any Division.

6. MalUnfr Listo. Secure from the County
Secretary a complete list of the schools of the
County, their location and the name and ad-
dress of the 8^lperintendent ot each. Also
secure whatever additional information the
County Secretary has gathered in the annual
reports. This should include the name and
address of Elementary workers in each local

school. This gives a point of contact.

7. Counsel. Keep in close touch with the

Provincial Elementary Superintendent that she

may carry out in her County the plans of the

Province for this DIvisI' .

8. District Superintendents. Urge In each
District Association the election of Elemen-
tary Superintendents, who shall be responsible

for carrying out the plans of the Province and
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Connty In the District. In case none are elect-
ed she should select them herself and then
ask the District Presidents to appoint thtm.
She should endeavor to attend the District
Conventions whenever possible, that she maj
become penonally acqualnttd with tlM work-
ers.

She should plan to meet the District Ele-
mentary Superintendents at least twice duringr
the year. At these meetings they should plan
and arrange to carry out an adequate Blement-
ary program for the County.

9. Propagation. Plan for the presentr.tion
of the Elementary work at Connty and DIm-
trict Conventions or Institutes. Arrange for
Conferences some time during the Convention'^
for the workers in the Elementary Grades, that,
they may freely discuss their own problems.
Wheuever possible arrange for an Educational
exhibit of maps, charts, work books, home
made Cradle Rolls, Birthday Calendars, At--
tendance Records, etc.

10. Books. Read and recommend the best"
books on the Cradle RoL, Beginners, Prim-
ary and Junior work, as well as child study,
story-telling, handwork, missions and temper-
ance. Study carefully the list of books in the
back of this Manual.

11. Leaflet Literature. Become familiar
with the leaflets on "Standards" of the Ele-
mentary Division and its Four Departments,
(furnished free by the General Secretary on
application) and urge the \ orkers to 'bring
each Department up to Standard.

12. Standards. Study the standard for
Schools, Districts and Counties, printed In this
Manual, and see to It that those points having
to do with Elementary Division are met.

13. Becords and Correspoiidenee. Keep a
record of all the schools in the County. Write
frequent letters enclosing literature (ser* free
upon application to the General Secretary ),-
urging them to organize the Departments
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which they lack, or presenUng to them plant

Tor greate? efficiency. The co-operation o the

DUtrict Superintendents should be sought for

this work. Much of It CM b« don« thronf

h

them.

14 Bulletins. Read carefully the Bulletins

published by your Provincial Association. If

"he county Elementary Superintendent Is not

already receiving them, she may secure copies

from the General Secretary.

15 Expenses. Keep an accurate account cf

all expenditures for postage, t/avel and other

Association expenses, and render a bHl for the

same to the Executive Committee. Appropr a

turns for the work of each Department should

be made at the beginning of the year by this

Committee, and such items be included In the

budget . ^

16 Statistics. If School reports are miss-

ing.
'

incomplete or faulty, correspondence

Ihould be taken up direct with the school with

a view to making the County Statistical Report

to the Province as accurate as possiwe.

When a change of office is ^"ade all this data

should be faithfully turned o^er to the newly

elected County Elementary Superintendent.

This is ImperatiTe.

17. Conventions. By all means the Ele-

mentary Superintendent should attend the

PrJvrncial and County Conventions and as

many District Conventions as poss'Me^

18 Report. Prepare a written import or tne

i.v thu nlvlslon, on blanks provided for

County Convention.

SECT. « ^^JjpEBiijTENBENT.

Introduction. The Secondary Division in-

cliSrsThe years of adolescents grouped a^ fol-

lows: Intermediates-years 12. 13. U. Senior

-years 15, 16. 17; Young People-years 18-24.
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1. PrepanitioB. He ihall "ecure from the

County SeVTetary 1 iflets on Ji* work. alUt of

Pantora. Superintendents, and Dt«{[»ct^8ff**;;-

ary DlWsioi Superintendents with the r ad-

dresses. If a District has none. Je ^ *7
a good man and have him appointed or elected,

by the District Executive. He should also se-

cure from the County Secretary If poss ble a

Sro ?Schen of secondary Division classes

in the county. Failing In this, he ihould pro-

ceed to compile one.

2. Statistics. Secure and keep P«"»»"«!**I^

on hand a correct report as to the organiza-

tton. membership and other 'matures of th«

Secondary Dlvlslbn (or clatees) in each school

in the county. If school "Ports are mlsain^

incomplete or faulty, correspondence should *e

Sken up direct with the school with a view

t5 making the County Statistical Report aa-

curate.

8. Propagatioii. He should attend the Pro-

vincial Convention for Instruction he may re-

ceive and the County and District Conventionii

for the hS.p h'^ may .r^t and give. He shall

see that the Secondary Division get? proper

attention on the County and District Conven-

tion programs and distribute literature on tho

matter to such as ask for same. (Supplied frae-

ly by Provincial Association on application.)

He shall see that a conference of teachers of

Secondary Division pupils Is held at each Con-

vention.

4. School Secondary Superintendents. He
should seek either through the District Second-

ary Divisional Superintendents, or directly to

interest all schools in the County in the re-

cognition of a Secondary Division in the school

with some one selected as Secondary Division

Superintendent. (In small schools this Divis-

ion may consist of but one or two classes. In

this case one of the teachers of these classes

may be designated as the Secondary DlTlsion

Superintendent.
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5. Organized Classes. He shall secure from
the Provincial Office a list of the Registered
Organized Classes in his County and get this

information to his District Superintendents.
Working through his District Superintendents
when possible he shall endeavor to get every
organized class to register and unorganized
classes to organize and register. Application
blanks for 'jertificates of recognition are fur-
nished by the Provincial Ofitice.

6. Class Activities. He should seek to vital-

ize organized classes by encouraging them to

attempt to do some practical thing for the
school, the church, the neighborhood, and the
world, which will be worthy of their effort.

"The Canadian Stan '^rd Efficiency Tests" are
strongly recommenacd as class activities,

for boys ,and "Canadian Girls in Training" for
girls. (Leaflets on Class Activities free on ap-
plication.)

7. EvangellsiD. He should take every op-

portunity to impress upon the Secondary Divis-

ion workers of his County. District Superin-
tendents, School Superintendents and Teach-
ers, the tremendous importance of getting a
clear cut decision for Christ from every boy
and girl during the "teen" years and preferab-

ly the early "teens." The great decision time

of life comes under the leadership of this divis-

ion. There is no other department in the

ChiKch hnt faces so great a challenge. It is

a fine responsibility tiiat Secondary Division

workera must meet.

8. Training. He shall co-operate in pro-

moting Teacher Training classes for "teen"

age pupils at the Sunday School hour for those

who will prepare to teach in the local school.

9. Missions. He shall co-operate in enlisting

Secondary Division classes in Mission study

and Increased Missionary offerings,

10. Temperance. He shall co-operate In

planning the oest temperance instruction. Dis-

covering and distributing material adapted to

"teen" age classes. n



11. Conference. He should plan for older
boy and older girl conferences for his County.
These have come to be recognized as the great
places for discovering and developing leader-

ship among our "teen" age boys and girls.

It is often better to have two Secondary Divi-

sion Superintendents, one for boys and one for
girls. When this is done, the above applies to
both in their respective fields.

12. Meet District Superintendents. He
should plan to meet the District Secondary Su-
perintendents at least twice during the year.

At these meetings they should plan and ar-
range to carry out an adequate Secondary
programme for the County.

13. Report. He must prepare a written re-

port of the work of his Division, on blanks pro-
vided for that purpose by the Provincial Assoc-
iation, and read It or have it read at the An-
nual County Convention

SECT. 7—COUJfTY ADFLT DIVISION SUPER-
INTENDENT.

As Divisional Superintendent he should tact-

fully guide the work and inspire and help his

afsoclate officers. The work will generally
succeed or fail according to leadership display-

ed by the Divisional Superintendent.

1. Knowledge. He should gain as rapidly as

possible a thorousih knowledge of the Organiz-
ed Adult Bible Class Movement; its import-
ance; Its organization; and its value through
books and leaflets obtainable at the Provincial
Office

2. Mdllni? List. He should have on file an
up-to-date list of schools In his County with the
name and address of the Adult Superintendents
and Teachers In each. The schools should be
classified as follows: (1) those having active
registered organised Adult Bible Classes; (2)

those having Organized Classes not registered.

3. Aathority* He should not assume au-
thority over any school or class for he has no
authority. Whatever co-operation he seeks In
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his work must be secured in response to tact-

ful Christlike leadership. Kind words, letters

of commendation and "Thank-you's" will go

far toward securing the desired co-operation.

4 Reports. He should keep an accurate ac-

count of expenses, miles traveled, conventions,

institutes and other gatherings attended ad-

dresses made and report same at the Semi-an-

nual County Executive Committee meeting and

at the Annual County Convention. Blank re-

ports for this purpose may be secured from tne

Provincial Office.)

5. Meetinirs. He should plan for Adult Con-

ferences, institutes and other meetings at such

time and place as will be most convenient for

the adult workers and in harmony with the

County and Provincial policies.

6. Programs. He should assist the District

Adult Division Superintendents to plan their

schedule, arrange their programs, secure talent

and conduct district adult conferences, in-

stitutes and other special meetings in accord

with the Provincial and county policies.

7. Torrosnondenoe. He nhould write the

Provincial Adult Division Superintendent often

concerning the progress of the work in his

County and send items of special interest to

the local papers,

8. Conferences. He should confer frequently

with his Adult Division Committee, composed

of the District Superintendents regarding poli-

cies, programs and progress of the work.

9. Conventions. He should attend the Pro-

vincial, County and District Conventions, in-

stitutes and other meetings related to the As-

sociation Work and endeavor to have the Adult

Classes in his County properly represented at

the same.

10. Visitation. He should assist the County

President in conducting the Annual County

Visitation Day prior to the Annual County

Convention for" the purpose of securing belated

reports, delinquent contrlfeutionB and announc-
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ing the county convention and conducting such

other visitations as are necessary for the pro-

per promotion of the Organized Adult Bible

Class work in his County.

11. Co-operation. He should cheerfully co-

operate with County and District Officers in

bringing the class school, District and County

up to standard requirements.

12. Home Department. He should seek to

bring about an affiliation of the Home Depart-

ment as associate members in the proper

clashes in the school and place this department

under tlie direct supervision of the Adult Su-

perintendents in school, District and County.

J ]. Till' L, B. R. Ao He should organize and

promote Branches of the International Bible

noadin'j; Aspo(:i;;tion in e^ch Sunday School,

and where possible a branch of the Pocket

Testament League

14. yU'ci Ilistiiet Superintendent. He should

plan to meet the District Adult Superintendents

at least twice durlnsr the year. At these meet-

ings thev should nlan and arrange to carry out

an adequate Adult pro2;ram for the County.

SECT. 8—COUNTY SI PERINTFKiDENT OF
AT>MINISTRATIOir.

This Division is the one that has to do with

Pastors, Superintendents and Officers; all

those charged with administration of the local

school. The Superintendent of this division is

to the Sunday Schools what the Inspector of

schools Is to the public schools.

1. Officer's File. Keep an up-to-date file of

the names of Superintendents, Pastors, Secre-

taries In the County.

2. Responsibility. He should become ac-

quainted as rapidly as possible with the best

things in the various lines of work for which
he is responsible.

3. Co-operation. He should co-operate with

the County Educational Superintendent in pro-
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motlng Teacher Training, Graded Lessons,

Missions and Temperance in the Sunday

Schools of the County.

4 Best Books. Read and know best books

upon Sunday School Administration so as to be

abreast of the times and thus able to suggest

good things to the Superintendents and to

really KNOW his job.

5 Orgaiilzhiif the School. He should study

an Administrative Division Booklet until he is

familiar with the elements of an up-to-date

graded Sunday School. Emphasize the need of

an "Educational Committee" in every Sunday

School of the County. Help the Superintend-

ents and Pastors in planning for a program for

the Monthly Workers Conference.

6 Sunday Program. He should have a gen-

eral knowledge of the principles underlying

the Sundav Program of the school and be able

to offer help in making these inspirational,

educational and devotional.

7. Records. He should acquaint himself with

the best systems known for keeping ACCUR-
ATE AND ADEQUATE RECORDS in the local

school. Such records should show church at-

tendance, lesson study, offering and be so ar-

ranged as to be comparative by Sundays,

Months Quarters and Years. A system that

would enable a report to be drawn off at a mo-

ment's notice.

8 Finances. He should recommend the

training of Sunday School members in propor-

tionate and systematic giving, both to the sup-

port of the Church and to Missions, through the

use of some system of envelopes. He should

suggest to Pastors and Superintendents the ad-

vantages of a budget for the Sunday School

and that provision be made for it in the budget

of the Church.

9. Workers Conferences. The Superintend-

ent of Administration should be an enthusias-

tic advocate of regular Workers Conferences.

He should seek Invitations to attend such Con-
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ferences In person or by representritlves In ev-

ery Sunday School in the County; as well as

opportunitlc* to help Superintendents so plan

their programs of such Conferences as to make
them profitable.

10. Special Days. How to make the special

dav program "go" and yet keep the purpose of

such clearly in the m ad is no small item. Sug-

gestions here would also be a part of his task,

develop fuich programs and get a line on pub-

lishers of programs of merit.

11. Deelslor., Confirmation or Forward-Step

Day. The wisest, sanest plans for promoting

at least once each year in each school, a time

when the great decision shall be made, should

also he included in the work of this office.

12. Publicity. Much help Is needed here.

The Division of Administration can well assist

In planning for the schools and show them how
to work out publicity campaigns to good ad-

vantage, using Bulletin Boards, Newspapers

and Church Papers.

13. Eqnipment. Adequate equipment Is a

crying need in the average Sunday School to-

day This division can and should be able to

assist In the selection of such as would he

needed for the school in question. He could al-

so suggest ways in which equipment could be

made at home at slight cost.

14. Promotion. Present his work at County

and District Conventions and seek through the

use of literature, letters, conferences and otber

ways to set forth the work of the Division.

15. Meet District Superhitendenta. He
should plan to meet the District Administrative

Superintendents at least twice during the year.

At these meetings they should plan and ar-

range to carry out an adequate AdmlnlstratiTe

program for the County .

16. Report. He must prepare a written re-

port of the work of his Division, on blanks pro-

vided for that purpose by the Provincial As-
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sociation, and read it or have it read at the
Annual County Convention.

SECT. 9^0UNTY EIHTATIONAl SUPEB-
INTEM)E>T.

No one of intelligence will attempt to dis-

count the splendid work done by the great army
of untrained Sunday School teachers. In spite

of poor equipment, lack of time and lack of
training, the Sunday School h£s been a most
efficient agency for character building. Because
of their remarkable work the Sunday School
is accepted as the most important of church
activities. With that recognition has come the
demand for workers who know.

1. Educational Corannttee. The Educational
Work of the County Sunday School Association
is now being done by a County Educational
Committee. This Committee is composed of the
District Educational Superintendents with the
County Educational Superintendent as Chair-
man.

2. Scope. This Committee is responsible
for promoting the Religious Educational work
in the Sunday Schools of the County. Training
teachers and officers, missionary teaching,
temperance teaching, courses of study, etc.

Each District Educational Superintendent be-
ing responsible for the Educational work in kis
own District.

3. Program of Work. The Educational
Committee, as soon as possible after election,
should definitely plan a program of work for
the year. The Educational Superintendent is

responsible for point 3. second part of point 4,

point 5 and point 6 of the School Standard and
points 9 and 10 of the County Standard.

4. Literature. Tho County Educational Su-
erintendent should keep in close touch with
the Provincial Educational Superintendent,
ask for suggestions as to the program of wOj'c
for his Committee and all literature necessary
for the promotion of his work in the Coui.
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5. District Superintendent. He should see
that there is elected or appointed an Educational
Superintendent in each District of the County.
He should plan to meet the District Education-
al Superintendents at least twice during the
year. At these meetings they should plan and
arrange to carry out an adequate Eiducational
program for the county.

6. Training ClasRes. «e should seek, either
through the District Superintendent or direct-
ly, to organize a Training Class in every school
for the training of prospective teachers. Be-
cause many teachers have not had an oppor-
tunity of training before taking up the work,
he should also urge the organization of classes
of the present teachers which shall meet on
some evening during the week.

7. denominational Leaflets. It will be wise
for the County Educational Superintendent to
send to the publishing houses of the Denom-
inations operating in his County for a supply
of Teacher Training leaflets for distribution at
the several County and District Conventions.
Thus will the County Association demonstrate
the desired co-operation with the Denomina-
tions in this work.

8. The CoDimnnlty Training School. The
Local Interdenominational Training School has
passed the experimental stage and has become
a definite institution for the training of Sunday
School teachers and officers.

Its purposes are:

(a) To fit teachers for training work In their
own schools.

(b) To present the most effective plans for
organization to superintendents, officers
and heads of departments.

(c) To give an opportunity tor exchange of
plans and methods.

(d) To place the methods of teaching ap-
proved by modern education, so far as
they apply to the -Sunday School within
the reach of teachers.
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Such Schools might well be established in

cities and towns and in many villages. The ad-

vantages of them over the class In the individ-

ual school, are many: not the least of these

is the denominational fellowship. Special ef-

forts should be made to have a class for Sun-
day School officers. Helps are now available

for the guidance of such a class.

9. Registered Classes. He should apply to

the Provincial Educational Superintendent for

a list of the registered training classes In the

County He is then ready to do two things.

(1) Urge the organization of a class in schools
having none, and (2) keep in close touch with
the classes already organized. One of the se-

crets of the great success of the Teacher Train-

ing Movement is the personal touch with each
class by the Educational Superintendent.

10. Speclallzatloii. (a) In co-operation with
the Elementary, Secondary, Adult and Admin-
istrative Superintendents, he should urge upon
teachers in these divisions the doing of the

SPECIALIZATION work pertaining to their

respective Departments of work.

(b) He should co-operate with the Second-
ary Superintendent in an effort to establish a

Training Class of "teen" age boys and girls in

each school.

(c) He and the Adult Superintendent should
work togeth^A *o make Adult Classes see that

it is their business not so much to "hold" a
great many people in the Sunday School
through their classes but to develop leaders.

(d) He and the Administrative Superintend-
ent .(hould work together to train Sunday
School officers and introduce more efficient

business methods into the Sunday School.

11. Conventions. He should attend District

Conventions and Institutes that he may propa-
gate the work. Meeting the workers personally
in thd smaller group of District ConventionB
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win yield larger results than much letter writ-
ing or even the more general work necessary
at a County Convention.

12. Missionary Snperlntencent, He should
seek, either through the District Educational
Superintendents or directly, to interest all
schools In the selection of a Missionary Super-
intendent or Committee who, with the General
Superintendent and Superintendents of Depart-
ments, shall plan for systematic mission study
in the school, for mission study classes which
shall meet during the week and urge the adop-
tion of the 'Missionary Standard.

13. Dlrislonal Co-operation. He should co-
operate with the other Divisional Superintend-
ents in presenting to teachers the best mater-
ial and the most effective methods for teaching
missions. He should co-operate with the Sec-
ondary Superintendent in helping teachers to
appeal to and make use of the altruistic impulse
which is coming to have such a large place in
the life of the adolescent and which, if it lives,
must be given a chance for expression.
He should co-operate with the Adult Super-

intendent in his effort to have the Adult Classes
get a vision of a great Kingdom movement and
the place which they should have in it. Mis-
sion Classes should be organized as a part of
the Adult Class work.

14. Temperance Alms. TEMPERANCE EDU-
CATION in the Sunday School should have for
Its aim: (a) Total abstinei ?.e; (b) the destruc-
tion of the liquor traffic; (.c) the extinction of
the cigarette habit; (d) the surrender of every
indudgence which impairs or destroys one's
power to give service to Gtod or man.
TEMPERANCE EDUCATION to be effective

should be carried on (a) through the careful
teaching of every temperance lesson; (b) the
announcement to the class or school from time
to time of impressive current news items from
which can be drawn temperance lessons; (c)
appropriate observance of World's Temperance
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Sunday (usually the second Sunday in 'Novem-

ber); (d) the exhibit and use of charts which

set forth in striking form convincing, compara-

tive and other statements about intemperance

in its varied forms.

15. Tempornnco Superintendent, He should

seek to intorest the schools of the County In

the est;ibli!Uiment of a School Temperance De-

partment or the appointment of a Temperance

Committee with a School Temperance Superin-

tendent to foster tlie Temperance Education

anil Temperance pledging in the school,

and wherever possible introduce the X. B. and

P. E. 1. Temperanec Army with the four-fold

pledge.

16. Reports. He must prepare a written re-

port of the work of his Division, on blanks pro-

vided for that purpose by the Provincial Aa-

sociatiun, and roul it or have it read at the

Annual County l onvention.

SECT. lO-tOrXTV EXEtlTlYJi CUM-
MITTEE.

1 CcnMiiittoe. The Executive Committee Is

composed of County President, Vice-Presidents

(all District Presidents), Secretary-Treas er

and all County Divisional Superintendents

2. 3rectln{rs. It ..h Id meet at least seinl-

annually, the first meeting to be held at the

Annual County Convention, or as soon after as

no-siblo At the setond meeting, all vacaaciea

in County Ofrices should be filled. The recom-

mendations passed by the last Convention

sl'.ould be considered and as far as possible

promoted.

In connection with each semi-annual meet-

ing of the County Executive Committee, the

(^Q^j„+y pivisional Superintendents should meet

for conference, the Educational Superintendent

acting as chairman. At these meetings plans

should be made for the promotion of Teacher

Training. Mission and Temnerance instruction

and the I. B. R. A. in the schools of the County.

42



This meeting should come just prior to or Im-
mediately following the meeting of the Execu-
tive Committee.

3. Datles. At each semi-annual meeting of

the County Executive Committee and County
President, Vice-President, Secretary-Treasurer
and Divisional Superintendents should render
a report, using blanks furnished by Provincial
Office. It should apportion to each District of
the County its share of the County budget.

The County President should outline as far
as possible the plans of the Association for the
future, (all plans to be in harmony with the
Provincial policy) that they may receive the
sanction of the Committee.
The County Convention Committee should

be appointed by either the Executive Com-
mittee or the County President (as desired).

SE(T. 11—SUGGESTIONS REGARDING
COUNTY CONVENTION COMMITTEES.

1. Nomlnatlnpr< The nominating committee
should be very carefully selected making it as
representative as possible. At least one member
should be selected from each District. Each
member of the committee should he provided
with a list of officers to be elected and the
duties of each. Plenty of time should be de-
voted to finding officers who are particularly
qualified for their work, and who win consent
to assume the duties of their office if elected.

•2. Business. The Business Committee
should consist of five or more persons. Upon the
Business Committee rests the responsibility of
auditing the books of the Treasurer. Estimat-
ing an expense budget of the Association for
the year, which should include the County al-

location for Provincial Work, the anticipated
Convention expenses, printing and postage, ex-
pense of official delegates to Provincial Con-
vention and Annual Efficiency Conference
and the amount allowed each Divisional Su-
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perintendent for necessary expenses in promot-

ing their Division, devise ways and means of

securinij the necessary funds, thus assisting

the Treasurer in every way possible

3. The Resolatlon Connlttee should recom-

mend to the Convention: (a) A vote of thanks

by the Convention to all County Officers, per-

Bons taking oart on the program, the local peo-

ple and others who have assisted in any way
in promoting and entertaining the convention.

(b) Recommend a program of work to be pro-

moted, during the year by the County Officers;

such as County Tours, Institutes. Divisional

Conferences, House-to-House Visitations, etc.

(c) Recommend place for holding the next

Convention.

4. Enrollment. The committee, numbering
three five or seven, according to size of crowd

expected, should be ready for work fifteen

minutes before the hour set for the Conven-

tion to begin. One member should sit at the

table, while the others circulate in the vesti-

bule and outside. The aim is to catch every

delegate and get from him or write for him a

properly filled enrollment slip before he takes

his seat", and that without annoyance or delay

to anyone. It is a task for young people of

pleasant address, nimble fingers and ready wit.

The committee should begii. by enrolling it

self, then the local workers within reach and

any who may have already taken their seats

in church. Then watch for the arrival of new
delegate.^. It is when the train crowd arrives,

or several wagons or automobiles come in

together, that the lively work will begin. As

fast as slips arc filled they should be handed

to the member at the table.

While each delegate is supposed to en \. \

hims^eif. ouicker and surer work can be doue

by taking the name and other information at

the delegate's dictation. If the delegate fills

out the slip himself, scan it carefully before

letting him pass, to see that It is completely
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niled out and is legible and InUlllglble. Other-

wise there will be trouble when the tUp it

tallied.

The enrolling o£ delegates will go on as

long as they continue to arrive. In an all-day

convention the committee usually keeps its tlg-

ures open till the evening session has begun,

so aa to catch Superintendents and other lead-

ing delegates who may come for that session

only. During the opening service the tally is

completed and totalled and the report blank

filled out, ready for presentation when called

for.

Article VI—Meetinjfs. There shall be hel*

an Annual County Convention each year at

each time and place as shall be determinea by

the Executive.

In addition to the Annual Convention the

Executive should plan to hold one meeting each

year to be known as the County Council or Efr

ficiency Conference.

The County Council is a joint meeting or

conference of all County and District Officers,

to which Pastors and Sunday School Superln-

tendftuts would be Invited but not the general

public. An order of business for such a Coun-
cil meeting will be found in this Manual.

Article VII Amendment, This Constitution

moy be amended by a majority vote of mem-
bers present at any Annual Convention.
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(f^Unjfkt V.

The District Association

Soggested Constitution for District Assoela-
tlons.

trn^'^^n^S"'* substitute the

booklet
throughout this

ARTICLE L—XAATE.
This Association shall be known as the

District Sunday School As-sociation, auxiliary to the ConntvSunday School Association.
^uniy

ARTICLE II.—OBJECT.

n -n^lnf °n®''*
°' Association shall be toP:omotf the growth and efficiency of the Sun-day Schools of the District by means o? cZ-

ITriTf^''^
Institutes, and such other meansas may from time to time be adopted.

ARTICLE III.—MEMBERSHIP.
All persons, members of any Evangelical

Si^^ -^^^ ^^^^"^^ shall SI con^sldered members of this Association.

ARTICLE IV—OFFICERS. ELECTIONS

sh.uZ '•p'^^^'. Associationshall b- a President, Vice-Presidont, Spovetary-
Treasuror, and, as far as possible, a Si ppr-rntendent for each of the following depart-Pieius:--Elementary Division, Secondary^ D -
vision, Adult Division (including Home De-partment and I. B. R. A.). Administration Di-vision, and the Education Department (includ-ing Ten Che. Training. Parent Training Tem-perance and Missionary Education), o^ twh
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other Department Superintendents as may befound necessary in the interests of the workThese officers shall form the District Execu-
tive Committee, three of whom shall constitute
a quorum.

Section 2. The officers shall be elected at
the Annual District Convention and shall hold
their respective offices, if willing to serve,
until tiieir successors are elected, provided
that all offices shall be considered vacant
after two years have elapsed without a con-
vention being held. Offices becoming vacant
between conventions should be filled by the
Executive Committee.

^^"^^Enu
V-DITIES OF mSTRIfT OFFI-CERS AM) DFPARTMENT SUPER-

lATENDENTS,

JXote. These ' dnties" are intended to -rive

i«thfi h''"^^'^'*'''"'
^''^ promoting the' workrather than mere constitutional duties.)

Sec 1. BISTIIIf T PRESIDENT.

ipffnn'T
^*^«*«^de»t holds a double re-lation to the organized work in his County

Firpt—He is a Countv Vice-PresidPnt
as such Should co-operate with the P,e''id?nt
.

t^.- fnllept extent in promotin- the Or^anWork throughout tho C.ul\\ Indlf ilb-0T>.e. necessary because of death or re

""i^ z «houidtsum: ^f'.'ies of the President's office untu tha
;^rn,rai .onmv election. In Prinoe Fdw.r^

work, administer Its affairs. Inspire and hAiS

clency and fidelity of the District P?e.^„t
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1. Knowledge). He should acquire as rap-
iflly as possible a thorough knowledge of the
Organized Sunday School work; Its genius
Its Importance; its organization: Its history-
Its valne and its relation to his District
through leaflets and books obtainable at the
Provincial Office, study well this booklet.

2 Mailing Lists. ,He should have on file an
up-to-date list of Sunday Schools in his Dis-
trict with name and address of the pastorsand superintendents of each. Also a comnlete
list of County and District officers.

3. Authority. He should not assume auth-
ority over any school, convention or class forhe has no authority. Whatever co-operatioA heseeks in his work will be given in response to
tactful, Christ-like leadership, ffind words Of

^tK^ v°°'. ./^"f,""'
°^ commendation and

.
s so far towards securing

enthusiastic co-operation.
^^-urmg

4. Reports He should keep an accurate ac-
count of expenses; miles traveled; Conven-
tionc^ Institutes and other gatherings flJttend-
ed. addresses made, and report same at theAnnua County Convention and at the Semi-Annual County and District Executive Com-

cl)nventIor"°^^
Annual District

Ji. yieetlnes. He should hold the Annual
District Executive Committee meeting in con-
nection with the Annual District Convention
or as soon after as possible arrange for
the Rernii-Annual Executive Meeting atsuch time and place as will be most
convenient to all concerned. He should re-
quire that the officers and Divisional Superin-
tendents be present at both the Annual and
Semi-Annual Executive Committee meeting
and render a written report on work done at
each of these meetings.

6 Programs. He should be Chairman of the
District Convention Program Committee and
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should seek the counsel of the County Presl-

t/iai,/''^^'"^^^
suggested program and

talent. He should preside at District Conven-
tions, institutes, Conferences, and be a mem-
ber ex-oificio of all standing committees.

7. Correspondence. He should keep In closetouch with the County President and his as-
sociate officers; advise the County President
of Conventions, Institutes, Rallies and all sne-
cial meetings and b-ncourage and Inspire his
District Officers through frequent communica-
tions to give their best efforts to the work
committed to their trust. He should confer
frequently with Divisional Superintendent-j re-gard .ig policies, prograncd and the progress
of tl)e:r work.

S. ("onventJons. He should attend the Pro-
vincial. County and District Conventions. In-
sjtitnf^s and other meetings related to the As-
sociatfon work and endeavor to have the

th!!°°ame
Properly represented at

9. yjsit.ntfon. He should assist In conduct-ing t. e County Vlsltaltlon Day prior to the An-nuai County Convention for "the purpose ofsecuring belated reports, delinquent contribu-
tions from the schools of his district, and toproperly announce the County Convention

10. O-operatlon, He should endeavor tosecure the cheerful co-operation of kll officersand workers to bring the schools, the districtsand the county up to Standard Requirements.

Sec, 2. THE DISTRifT SECBETABT.

<„*'*i*^!f**,"®
^^^"^^ himself regard-ng the duties of the County Secretary so that

:L ^7
^- ^"^^ intelligent!?. Heshould keep accurate lists of: (a) name andaddress of District Association officer"^ \T)location of Sunday Schools; (c) name and id-dress of pastors, superintendents rJd Mc?t
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tarles. He should furnish each of his Divi-
sional Superintendents with these lists im-
mediately after each District Convention.

2. Visitation Day. He should assist the
other District officers in planning for Visita-
tion Day itwo Sundays prior to the County
Convention, at which time each school in the
District .should be visited and belated ' reports
and contributions secured and the County
Convention advertised. When possible, other
visitations should be made to corrert records,
discover convention talent and subjects which
should be discussed, based upon the needs of
the school and to spread good cheer and en-
couragement. Survey blanks and detailed in-
f tiuctions will be furnished by the County
:Secietary.

o. CoHventions. (^o-operate with the Dis-
trict President in planning for helpful Dis-
trict Conventions and in securing an attend-
ance from every school, especially pastors,
superintendents and teachers. Invite the
County officers to be present at your I^istrict
Convention far enough in advance so that they
can plan to be present. It will often be ;ulvis-
able to give one or more of them a place on the
program.

4. E>i,slriPt riisirf. Make a map of your Dis-
trict on bleached muslin, showing the location
of every Sunday School. Indicate the stand-
ing of every school as compared with the
School Standard by using the District Chart
which can be secured through your County
Secretary. Display this chart at everv Dis-
trict Convention and Sunday School Rallv and
urge each school to measure up to the Stand-
ard.

5. Statistics. Assist the County Secretary
annually in getting a report from every Sun-
day School in your District. This is your
most important duty. This should be com-
pleted on Visitation Day.
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Sec. 8. THE DISTRICT TBEASUBEB.

(This office is usually combined with that of
Secretary.)

1. Who He Should Be. Because of the vitalimportance of the office, the District Treasurer
should be a man of known ability and integ-

2. Opportunity. He should assist the Coun-ty Treasurer in securing the apportionmentfrom his District which shall be an equU^ble
part of the County budget. He is near the soiland stands in position to make a financial situ-ation much easier for the County Association
because of his helpful co-operation.

3 Collections. He should collect individual
pledges and school apportionments from each

««mfY District, remitting the

lecTed
Treasurer as soon as col-

RpnnS^T^n «"b"iit an AnnualReport of all receipts and disbursements, out-
^
tandmg obligations and resources of the Dis-

trict at Its Annual Convention, and be nre-pared to have his books audited by a Financeor Business Committee.
5. Statements. He should render a state-ment concerning the condition of the Districtnnances at each meeting of the ExecutiveCommittee: present bills to be audited andpayment ordered.

6. Canvass. Assist the County Treasurer Insecuring the apportionment from everv Sun-
To Tals^ the bal-ance of the District apportionment, make a

fn^o^'^l
canvass, explain the work and askfor a pledge according to the ability of theperson solicited Be on the look-out for new

r-''?!
annually for the amount

Itituency
develop a permanent con-
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7. Remittances. Conduct your financial can-
vass early in the year, so that your District
apportionment can be turned over to the Coun-
ty Treasurer during the first quarter (See
point 5 of District Standard.)

8. Finally, Keep Sweet, Make Friends, Getthe Money and Boost for the Association.

Sect. 4-THE DISTBICT ELEMEMABY
SUPEBINTENDEIfT.

1. Preparation. Study the duties of the
County Elementary Superintendent. Secure
from the County Elementary Superintendent a
list of the schools of the District and the In-
formation which was secured in the Elemen-
tary section of the Annual Statistical reports.

2. Tlie Work. Get in personal touch with
each Elementary Superintendent In the schools
of your District through personal visits, tele-
phoning, correspondence, etc. Do this as soon
a£ possible.

3. Training. Emphasize the Teacher Train-
ing Course in every way you can. It is hoped
that you yourself will become a student in the
Course for both your own equipment for thework .ind as an example to other teachers.

4. Activities. The following are some of
the lines of work along which you may give
help to your teachers:
"Hon- to Start a Cradle Roll and How to

Conduct it."

"Cradle Roll Exercises."
"Grading the Elementary Division"
"Separation of Beginners and Primary

Classes from the rest of the School."
If no separate rooms, then by ithe use of

screens or curtains.
"The International Graded Lessons for Be-

"innRrB. Primary and .Junior Grades"

^.."^Ifill^^^
Recognition in the Elementary

"Graded Temperance Instruction."
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"Graded Mi^.s'onary Instruction."
"The Teacher Trairi'.nj Course."
If any point is not clear to you, communi-

cate with your County Elementary Superinten-
dent.

5. Scrap Book. Make a scrap-book of sam-
ples of helps for these lines of work and have
it to show workers to arott«e Interest.

6. Co-operation. Endeavor to be an inspir-

ation for best Elementary Work to each teach-
er in your District. Keep in close touch with
your County Elementary Superintendent. Write
to her often, telling of steps of progress

Sec. &r-DISTRICT SECONDARY DIYISIOK..
SVPEBIHTEIfDENT.

1. Preparation. He shall read and become
familiar with ithe duties of the County Sec-
ondary Division Superintendent as set forth
in this manual. He shall secure from the
County Secondary Superintendent or the Coun-
ty Secretary, a list of pastors and superin-
tendents, and wilth their co-operation compile
a list of secondary teachers, with ther ad-
dresses, in his District.

2. Propagation, He shall attend the Pro-
vincial and County Conventions for inspira-
tion and instruction, and the District Conven-
tion for the help he can give and receive. He
oliall ree that the work of the Secondary Di-
vision is presented at the District Convention.

3. CO'Operation. He should recognize his

relation to the County Secondary Superinten-
dent and stand ready to co-operate with him
'n securing the recognition of the Secondary
Divisio i by Superintendents in their schools,

the organization and registration of Secondary
Classes, in the gathering of statistics, and in
emphasizing evangelism, missions, temper-
ance and teacher trailing in their relation to

the period of adolescence.
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4. Tonferences. He should co-operate with
the County Secondary Superintendent in pro-
motion of Older Boys' and Older Oirls' Con-
ferences, both County and Provincial.

5. Study Carefully the Programme of Actiy-
ities for Boys, called the "Canadian Standard
Efficiency Tests," and that for girls known as
"Canadian Girls In Training."

Sec O^DISTBICT ADULT DITI8I0N SUP-
ERINTENDENT.

As Division Snperlntendent he should tact-

fully guide 'the work and inspire and help his
associate officers. The work will generally
succeed or fail according to leadership dis-

played by the Divisional Superintendent.

1. Knowledge. He should gain as rapidly
as pos3lble a thorough knowledge of the Or-
ganized Adult Bible Class Movement; its Im-
portance; and its value as related to the Dis-
trict work through books and leaflets, obtain-
able at the Provincial Office.

2. Mailing Lists. He should have on file an
up-to-date list of schools in his District with
the name and address of the Adult Superin-
tendents and teachers in each. The schools
should be in Ithe file as follows: (1) Those
having active registered organized Adult Bible
Classes; (2) Those not having organized
classes.

Anlhorlty. He should not assume auth-
ority over any school or class, for he has no
authority. Whatever co-operation he seeks In
h?s work must be secured In response to tact-
ful Christ-like leadership. Kind words, let-

ters of commendation and "Thank You's" will
go far towards securing the desired co-opera-
tion.

4. Beports. He should keep an accurate ac-
count of expenses, miles traveled, conven-
tions, institutes and other gatherings attend-
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(d, addresses made, and report same at the
Semi-Aiinual District Executive Committee
Meeting and at the Annual District Conven-
tion. (Blank reports for this purpose may be
secured through the Provincial Office.)

6. MeetlngK. He should plan for Adult Con-
ferences, Institutes and other meetings at such
time and place as will be most convenient for
the adult workers and in harmony with the
County and Provincial policies.

6. . ProGrrams. He should join with the Coun-
ty Adult Division Superintendent in planning
District schedule program for Adult Confer-
oiicos, institutes and other special meetings
if acc )rd with. Provincial and County policy.

7. Correspondence. He should write the
County Adult Division Superintendent often
foucerning the progress of his work in the
ni?;trict imd send Items of special interest for
th'S local papers.

8. Co^jfTcnoe'^. He should v^onfer frequent-
ly with his associate officers regarding poli-
cies, programs and progress of the work.

9. fonventfons. He should attend the Pro-
vincial, County and District Conventions, In-
stitutes and other meetings rel&ted to the As-
sociation Work and endeavor to have the
Adult Classes in his District properly repre-
sented at the same.

10. Visitation. He should assist the County
and District Presidents in conducting the An-
nual County Vialtatlon Day prior to the An-
niK.i County Convention for the purpose of Fe-
cu'intr belated reports, delinquent contribu-
tions and announcing the County Convention,
;^r>(i f^i^ duct such other visitations as are ne^
cessary for the proper promotion of the Or-
ganized Adult Bible Class Work In his Dis-
trict.

11. Co-operation. He should cheerfully co-
operate with County and Dfaftrict Officerg in
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bringing the class, school, District and Countj
up to standard Requirements.

12. Home Department. He should seek to

bring about an affiliation of the Home Depart-

ment as associate members in tlie proper

classes In the school, and place this depart-

ment under the direct supervision of the Adult
Superintendents in school and District.

13. I. B. H. A, Should endeavor to organize
branches of the International Bible Reading
Association in each school, and where possible,

the Pocket Testament League.

Sec. 7.-DISTEICT SUPERINTENDENT OF
ADMINISTRATION.

1. Know Tour Job. Make yourself fiamiltar

with the duties of the County Superintendent

of Administration as set forth in this manual.

2. Accurate File. Keep an up-to-date file

of the pastors, superintendents and secretar-

ies of the Sunday Schools in the District.

3. Tho Best. Become acquainted as rapid-

ly as possible with the best things so as to be
abreast of the times and thus able to suggest
good things ito Superintendents.

4. District Chart. Study the District Chart
with relation to the District iStandard, having
for your objective 'the attainment of the rank
of "Standard District" for your District.

5. Visit Schools. Visit the Sunday Schools

of the District and attend their workers' meet-
insR at? the representative of the County Sup-
erintendent of Administration.

6. Up-to-Date Systems. Fit yourself so as

to be able to lead the officers of the Sunday
Schools of the District in the matter of intro-

ducing a system of adequrite records, a finan-

cial plan, a proper system of organization and
grading, and in such matters as opening and
closing exercises, publicity, special days,
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workers' meetlniKfl, deciiion day and othar
matters of administration, Including anggai-
lions as to equipment.

7. Beporti. He should keep an accurate ac-

count of expenses, miles traveled, conven-
tions, institutes and other gatherings attend-

ed, addresses made, and report same at tha
Seml-Annual District Executive Committee
Meeting and at the Annual District Conven-
tion. Blank reports for this purpose may ba
secured through the Provincial Office.

Se«. S^BISTBICT EDUCATHONAL SUPEB*
IKTENDENT.

1.. Study Sug^'estlons for County Superin-
tendent. He should study the suggestions
given to the County Iklucational Superinten-
dent found elsewhere in this manual. He
should keep in close touch with the County
Educational Superintendent and assume the
respcnsibillity for the Religious Educational
work in his District

2. Enrolling Tratninpr Classes. He should
keep a correct list of training classes and
teachers in the District, see that they are en-
rolled with the Educational Superintendent,
have their work reported and Illustrated at

District Conventions, either by class recita-

tion or a lesson taught the whole audience,
help them to make their gnaduaitlng exercises
interesting and Impressive whenever a class
has completed the course.

3. Promotlnir Training? Classes. Plan to
meet the officers and teachers of individual
5=ohools at their regular monthly Workers'
Conference and present the work, or have
Rome one from outfllde your TMstrict do so.

Always have a sample text-book for iaap«»>
tion, and leaflets for distribution.

4. €o-op«nition. Write the County Educa-
tional Suparintendeiift as looa rji elected to ot-
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li e ai i a k what you can do to help. The
County nnrl Districf Supprintendwts work to-
gether as a team, not tandem.

5 Ref^ponftlbnit/ of Potntf ©f fitonda^.
Try to m n clnfR or studont In every Sun(<ay
School In the District. Point Ten of the Dis-
trict Sinndard requires a clatis or student In
at least 10 per cent, of the schools of the D'--
trlct. raise the Standard If you can In on\r
to heln brine; up Paint Nine. He is also re-
eponslhle for Point Three, part of Point Foi.*-
and Points Five and Six of the School Sta-u-'
prd.

6. Mifislonary Standard. Have the Sche^l
Mfsslonnry Stnndard presented at all Di'Jtri -tr nvpniinns. Pu' this Standard on muslin or
.'trong paper. This will save work find It will
a^•.'ay9 be ready for use. While putting It on
blnrkho'ird pood, sometimes there Is nonennd the chart is always ready

'

7. Ifffssloiinry Helns. Seciirp from t ' Mis-
sion n-nrd^ of ,Tli denominations represented
in your District an exhibit of material for mis-
sionary education to be used In District Ton-
ventlon--- and Institutes.

8 fomnaratlTe Missionary riiarts. At \n-
inml District Convention, besides the displav
of ediicntion material have a comparative
chart of the schools of the District showinghow they me'^sure up to Missionary Standard.

9. Reminders, "i forgot Temuerance Sun-
c:r,- w-s coming," is a freai'ent '^xcnse for 'all-
ure to Ph-erve the stated Tcianerance occa-
sions. Fntil stich observance has become a
habit, ^ond a poatal card reminder to each
Super nt^ndent at least four weeks previous
to each Tomperance Sunday.

10.. Temperance Promotion. Secure a place
on every District Convention program for the

,7- Sunday School Temperance
Wjork. Hold Conferences on PLANS OP WORKHave an exhibit of programs, songs, posters,
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banners, buttons, etc, etc. A oompetitlTe ex-
hibit of signed pledges arf>" cs Interest.

11. irBlon Temperance Rallies. For World's
Toniper.tncc Sunday (sometime in November)
urge all of the schools of a town or nelg ibor
hood to unite In a Union Rally More of a de-
rnoiistratlon can be mad< iu this way. Urge
pledge signing. Pledge c.rds will be furnifh-
ed from the Provln^-ial Office. Organize a
Temperance Army wherever possible.

12. Keep In Touch. Correspu i with fhe
bounty Educational Superintendent, keeptn-^
•nti) nforn.ed as to .Ue of work, eap^cially
send full account of any saccessful Wiy« of
f' )m? temperance work.

3^ »w Plaas. Be constantly on the look-
out for new plans and new literature, kee 'ng
your Tocal Sunday School Superintendent p, ^t-

"i
i sa 0. with samples and suggestir a.

Ke a Temperance Scrap Book well Indr d
that your fnfornfmtlon is available for n-

-fant US". In pled-:e Kigni' • ' b* ins- mt in

"^^J^
^]}^om of seasun," .shing cam,.aign8

f this kind all the time.

M .N'Morts. He should make written re
port of he educational work of the P'st ict
and reftd it or .iave tt read at the Annu .i iHe-
trict 'onvention blanks for . i.s ropor^ mmr

obtained from the General Se< tary

Sou \k DISTmCT EXl ' n\f c<»^i-
MITTRF

1. Conimlti -e. The iixe* iv. miu is
' >.ni posed of DIstrtct Presir? at. Vic ^reside ?t

. crutary, T easurer and oivisiona. So eru-
tendentc.

2. Meetlnir^. They shnuh be held a least
^emi-annuallv. the Hmt mse -g to be held attne Annual District C mventi. i, or as soon af-
ter as po.'^ ible, anc the feecond about sixmonths la/tt;



3. Dntles. At the second meeting all va-
cancies in District offices should be filled. The
District President should outline as far a« pos-
sible the plans of the Association for the fu-
ture (all plans to be in harmony with the

County policy) that they may receive the sanc-
tion of the Committee.

4. Yisltatlon. Plan to visit every Sunday
School in the District, either at the Sunday
session or the Workers' Conference. The pur-
pose of such visits is to get acquainted with
and encourage the workers to bring every
school up to Intemaitional Stand&rd Require-
ments.

ARTICLE VI.—MEETINGS.

The Association shall hold an Annual Con-
vention, at which time tLe officers shall be
elected. The time and place v.ill be determin-
ed by the Executive Committee. Additional
Rallies or Institutes should be held.

ARTICLE VII.—AMENDMENTS.

This Constitution may be amended by a ma-
jority vote of the members present ai the An-
nual Convention.
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Conventions: District and County
Suggestions to Insure Sneeess.

Porpose. The purpose of the Convention is
to bring vision, instruction and inspiration to
all the workers; to discover to themselves and
others those who have ability along special
lines of work, and train them for efficient ser-
vice; to provide a place for the presentation of
new ideas, successful methods, and plans used
for the free exchange of opinions. We can-
not teach the people until we reach them.
Liberal advertising will prove a good invest-
ment of some of the County or District funds.
The Convention is an attempt to bring to all
the cchools the best from each school In the
Province and County, therefore a very persis-
tent effort should be made to secure the attend-
ance of all the workers in the County or Dis-
trict. This can only be achieved throiq;h pro-
per advertising.

SUOGESTIONS.
1. Post Card. As soon as the time and place

Is determined upon, a postal card announce-
ment should go to every Pastor and Superin-
tendent in the County. (Suggestlre cony In-
serted herewith.)

"Dear Superintendent: —
The. County (or District) Siindaj

School Convention will be held
*t Please give It proper
announcement from pulpit and desk. Send
a delegate to represent each department of
your school who can and will attend and take
home a report to their respective depart-
ments. This is your opportunity to use some
of your young people whom you desire to
train for leadership. Programs will he sent
for your teachers and officers. We want
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you and your Pastor at the Convention.

Come and bring him and your delegates with

you. A special session of the Convention

will be devoted to Administrative Officers.

Very truly yours,

Secretary."

2. Nevs^aoers, Prepared copy should be

sent J spapers each week for three

week t :ing the Convention, giving Items

of P)' .merest regarding the Convention.

Incluoing time, place, speakers and nature of

progran.

3. Window Cards should be sent to Superin-

tendents who will place them in public places

where they will count for the most. This is an
effective method of advertising and will be a
warrantable expenditure of County funds.

4. Profram. The program should be com-
pleted early and contain only names of persons

who know about what they are to speak; how
long, when and have promised to make pre-

paration and be present. A liberal supply of

programs should be sent each Superintendent

for teachers and officers, with the request that

the program be read to each department or

class.

5. Orfranlzation. The County President

should visit the Convention city or town at

least three months prior to the Convention and
organi7,e a Convention Committee which should

consist of a General Chairman, an Organization

Secretary and the Chairman of the following

sub-committees:

(a) Reception Committee. To meet speakers

and delegates at trains and Incoming convey-
ances, and direct them to Convention Head*
quarters; and act as a bureau of general in-

formation. The Committee should wear badges
indicating their office, bo that they may be
easily recognized by the delegates.

(b) Entortalnnient Committee. To provide

for and see thnt dpiegat.es .nre accompanied to
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places; of entertainment. The comfort of
speakers should be given special care. Speak-
ers can render more efficient service in the
Convention if they are permitted to rest be-
tween sessions.

(c) . Publicity Committee. To secure proper
announcement from pulpit and desk; in news-
papers; through window posters an J system-
iitic visitation of schools, at which time' spec-
ial features of the Convention shall be pre-
sented.

(d) Financial Committee. To secure neces-
sary funds to defray the local expenses of the
Convention. The full amount should be se-
cured in advance, so as to avoid the unpleasant
task of providing for any deficit after the Con-
vention.

(e) Mnsic Committee. To secure a chorus
leader and pianist and provide for such music
as shall be desired in connection with the Con-
vention. A Junior Chorus should be organized
and trained for at least one evening session.
As a rule chorus music is more appropriate
for Convention purposes than solos, duets, and
quartettes. The music should be prepared
with special reference to the subjects dis-
cussed.

(f) Beeoratton Committee. To provide ap-
propriate decorations and mottoes for Con-
vention Church, streets, public buildings, busi-
ness houses, homes, parks, etc.

(g) Exhibit Committee. To provide suitable
place, necnsary tables, frames, etc.. and as-
sist in the proper arrangement of the material
for exhibition.

(h) Demonstration Committee. To have
charge of and make necessary arrangements
for such Cradle Roll, Beginners. Primary,
Junior and Adult Bible Class demonstrations
ss shall be provided for In the prm^ram; to
organize and direct parades and such other
demonstrations as may be held in connection
with the Convention.
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6. TIsltation. The county and district offi-

cers should visit every school in the County
two weeks before the Annual Conntv Conven-

tion and ask for the privilege to anounce the

Convention, at the same time securing delin-

quent reports, contributions, etc., so that the

year's business may be closed at the County
Convention and settlement made In full with

the Provincial Association.

7. Promotion. The President. Secretary and

Executive Committee should see that every

Officer and Divisional Superintendent is doing

his share to promote the County Convention

and acquaint his corresponding leaders in the

District and individual school with the Aim,

Scope and Results to be obtained.

8. Precaution. A marked copy of the pro-

gram should be sent to each speaker several

days before the Convention as a reminder and
to avoid any misunderstanding concerning

topic and time on program. Copies should also

be sent to newspapers, General Secretary and
all County Officers.

9. Booster Meetings. Plan a Booster Supper

In the Convention city, or town, thirty to sixty

days before the date of the Convention, to

which all the Pastors, Superintendents and

Teachers of the place shall be invited. Ar-

range for an enthusiastic presentation of the

purpose and value of the County Convention
with the view of securing community co-opera-

tion in promoting it.

10. Ushers. Ordinarily this will be taken

care of in a very satisfactory manner by the

regular ushers when requested to do so.

11. Exhibit The Secretary should write

publishers of Sunday School supplies as soon

as time and place is determined upon, stating

clearly that If they will send free samples of

liter, ure and supplies, it will be placed upon
exhibit and cared for to the best possible ad-

Tantage.
Finally Advertise, Advertise, ADVSRTISE,

and then MAKE GOOD.
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The County Council or Efflclenoy
Conforonoe

The great value of the Efficiency Conference
has been demonstrated too well to need any
extended comment. "I dent know what to do"
—has crippled many of our organizations to a
distressing degree and is a commentary on
the way the work has been set up.
The purpose of the Efficiency Conference is

to give an opportunity for all County and Dis-
trict Officers to become familiar with organ-
ized work that they may know It thoroughly
and in its relation to the work of the other
officers. The Conference plan gives an oppor-
tunity for discussion on points not well under-
stood and for an exchange of ideas.

II* Kinds of Conferences.
1. Annual Provincial Conference. The An-

nual Provincial Efficiency Conference will be
held at such time and place as shall be deter-
mined by the Provincial Executive Commit-
tee. Some States and Provinces hold this Con-
ference on the first day of the Annual Provin-
cial Convention. Others prefer to hold it be-
tween Corventions and call It the ifid-Tear
Conference.

2. Annual Connty Conference* Annual Coun-
ty Efficiency Conferences will be held for sin-
gle counties or for groups of counties, at such
time and place as shall be determined by the
officers of the Provincial Association and of
the County Associations affected.

Ill* Who Sbonid Attend.
1. Provfaicini Olfieen. Each member of the

Provincial Executive Committee should attend
the Efficiency Conference In his County.



(a) . That he may familiarize himself with

the work of the Provlnclal AMOclation.

(b) That the influence of his example may
be positive.

2. County Officers. Each worker hoMIng an

ofTice in the County Sunday School Association

should consider it a part of his duties to at-

tend The Conference is his Training School.

This is where he may learn the "How" of his

job.

8 Dlitriet Olllcerg. Bach worker holding an

office in the District Sunday School Associa-

tion should plan to be present. The objective

In all of this work Is the local school and the

one through whom contact with the local

school is to be had Is the District Officer.

Every District Officer and Divisional Superin-

tendent should plan to be present for the in-

struction he will receive and the enthusiasm

their numbers will bring.

4. Sunday School Officers. All officers of

Sunday Schools and persons in the County who

are deeply interested In Sunday School work

who would like to know what plans Organlsefl

Sunday School Work has for increasing Sun-

day School efficiency, should attend the Effi-

ciency Conferences.

IV. SUCJGESTED PROOlKAlE.

First Session.

1 The World's Sunday School Association.

2. The intemaUonal Sunday School ^socia«

tion. . ...
3. The Provincial Sunday School Assodatlon.

(a) Purpose.
(b) Interdenominational.

(c) The Field and Its Condition.

(d) Value of Organization.

(e) Optimistic Status of Organized Work
in the Province.

4. The County Sunday School Association.

(a) Purpose.
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Cb) County Convention.
1. Objective. Place, Length, Program.
2. Conference features, Preparation.
3. Advertising, Conrentfona CMnmnit-

tee. Delegates.
4. Consenrlng results.

(c) Between Conrention ActlTitles.
1. Institutes.

2. Efficiency Conferences.
3. Divisional Conferences.
4. Surveys.
6. Go to Sunday School Day.
6. Boys' Conference.
7. Girls' Conference.

(d) Finances.
1. How provided.
2.. How disbursed.

(e) Officers.

1. Executive Committee Meetings.
2. Team Work.

(f) Who attends.

6. The District Sunday School Association.
(a) Complete Organisation.

(b) The District Convention.
1. Strategic.
2. Length.
3. Frequency.
4. Program.
5. Speakers.
6. Preparation.
7. Advertising.
8. District Chart.
9. Conference Features.

(c) Between Convention Activities.
1. Community Training Schools.
2. Divisional Activities.
3. Surveys.
4. Maps.
5. Athletics—Inter School.
6. Pl<mlcs.
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1. The County Goal.

2. Duties of Officers.

(a) County.
(b) District

3. Reports at Conventions.

4. Expenses of Officers.

5. School Visitation.

6. Meeting the Workers.

7. lK)oklng Ahead,
(a) The Provincial Convention.

The " Older Boys* Conference.

The " Older Girls' Conference.

The " Boys' Camp.
The " Girls' Camp.
The 'Lake Geneva Training School.

The Lake Oenera Camp Confer-

(b)
(c)

(d)

(e)

(f)

(g)
er ^8.
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$hi\}fUx VIII.

standards

INTERNATIONAL SCHOOL STAKDABD.

L (5) Cradle Boll.

(&) Home Depiurtaieiit.

IL (ft) Organbed and Be^stered S««OBd-
ary Class.

(5) O^mfaed and Beylgtered Adult

III. (10) Teacher Training Clasg.

IT. (6) Graded Orgaaliatioa.
(ft) Graded Inttmetton.

Y* (5) Missionary Instmetloa.
(5) Missionary Offering.

TI. (10) Temperance Instruction.

TIL (10) Deinlte Dediloa for Chriat Uisad.
YIU. (!•) TVorkert* CaafcMiiae BegalailT

Held.
IX. (10) FqII DeaoMlnatlona! Beqnlreaieati.

X. Full Association Beqnirements.
(ft) Annual Beport of FroTlneial At-

soclatlon.

(4) Delegate! at Asaaclatioa Conren-
tion.

(3) Offering for ProTlnelal Association
Tork.

[Total, KIO Credits.

By joint action of the Sunday School Coun-
jcil. representing twenty-six den«>n;tinatlonB and
|the Executive Committee of the nternational
Sunday School Association the above ten-point

|>^r;xndard is recommended for adoption by all

|Siate and Provincial Sunday School Associa-
lions. All Sunday Schoola who attain and maln-
lin this Standard are to be known as Interna-



tional Standard Schools. Our Association has
adopted this Standard, and the following Inter-

pretation of the Standard is given to assist

workers in mtMurlnff their schools:

EXFLANATOBT NOTES ON THE STANDARD.

I. (5) Cradle Roll (5) Home Department.

1. Organized Cradle Roll of children from
birth to three (never older than four) with a
Superintendent and such helpers as are needed
to carr^ on the work.

Recognition In the Sunday School by public

Roll, recognition of birthdays, regular promo-
tions and the keeping of permanent records of

birthdays and parents' names and addresses.

2. A Working Home Department is compos-
ed of all persons In the community who cannot
attend the Sunday School session but who have
promised to study the Sunday School lesson

one-half hour each week. It is necessary to

have a membership roll. Home Department Su-
perintendent and one or more visitors.

II. (5) Organised and Registered SeeondMT
Class.

(5) Organised and Registered Adult Glass.

An organized class in Both Secondary and
Adult Divisions each holding a Certificate of

Registration. No class cAn be counted until

registered.

m. (Id) TeMfeer Trfttalnir CiMa.
Any school having a class or student study-

ing an approved course in Teacher Training
and having taken at least one examination un-
der the direction of the Provincial Association

or its Denominational Board, shall be credited

with this Point.

IT. (5) Graded Organisation. (S) Graded
Insimetion.

1. The pupils should be grouped as nearly

as possible as follows: Beginners ages 4-5:



Primary, 6-8; Junior. 9-11; Intermediate, 12-14;
Senior, 15-17; Young People, 18-24; Adnlte, U
up.

2. Graded Leesona ana annual promotion at
least In the BlemeBtarjr DItIsIod, agee 4-11.

NOTE.— (In schools of lees than 50 pupils
the minimum of organization to qualify shall
be: Primary Class, 4-8; Junior, f-11; ••Teen"
Age Boys, 12-17; "Teen" Age Girls, 12-17:
Young People and Adults, 18 and over.)

y. (5) MlssloMurj iBttraetira. (b) Mb*
slonary Offering.

1. Missionary Superintendent or Commit-
tee; Missionary program. Instrnction at least
once a month so planned as to touch the inter-
est of ALL ages during the year; Missionary
expression by Definite Prayer, Definite Oiring.
Definite Service.

YI. (10) Temperance Initmetlon.
Observance of the special Temperance Days;

faithful teaching of Temperance Lessons as
they occur In the course of the lessons. A
School with a Temperance Army will qualify.

YII. (10) Definite Decision for Christ Vrgei,
This can be done in the classes during the

regular teaching period or by personal talk
with individual pupils.

A good plan Is for every Sunday School to
observe at least one period during the year as
a time of ingathering. The teachers should
plan a campaign of prayer and personal work
with all scholars in their classes. Appoint a
•lay called Decision or Forward Step Day, when
all who have decided for Christ may make a
public confession. Denominations using Con-
firmation will not need to observe Decision or
Forward Step Day.

TIIL (16). yfmkwi* C^utetente Begalariy
Held.

The officers and teachers should meet once
o.Trh month for iten months i. to plan, pray and
counsel together with reference to ^e best in-



terests of the school. The buperintendent
hould plan a definite program at least on%
month in advance of the meeting. A regiUtr
quarterly meeting of workers will qualify.

U. (M) FnU DeaoMliuittoM] BeqilrMitBti.
Write your Denomi?' tlonal Board or to the

office of the Provincial Sunday School Associa-
tion for information ma to your own SolMOl
Standard.
See also pages 77-80 of this Manual.

X. Fnll AstodttioB B«qilraMatf.
1. (3) Report of school Mat to Asaociatlcm

Offico.

2. (4). Delegate aent to an A«aoeiatl<m
Convention.

3. (3) Offering made to Sunday School As-
•ociation Work.

1. Make a report on blanks provided for
that purpose annually to the Secretary of the
County, or District Sunday School Association;
(2) send one or more delegates to District,
County or Provincial Convention; (3) Make an
offering for the support of Organized Sunday
School Work as represented by County, Pro-
vincial and International Sunday School As-
sociations,

naa of Becognltion.

Sunday schools attaining any number <^
points of the International Standard are to re-
ceive recognition in percentages until they
have attained the full ten points. The percent-
age of credit for each point as indicated in the
Standard is given above . For luBtance, If a
Sunday school has a Home Department and a
Training Class and no other points of the
Standard, it would be a fifteen per cent. Sun-
day School. If it attains all the points, it is a
one hundred per cent. Sunday School, and is

then entitled to he recognized as an Interna-
tional Standard Sunday School, and may re-
ceive from the ProTincial Sunday School As-
sociation an International Record of Honor
Certiflcata.



HA^T^wI^'J^i A"'""*"* recognition will re-port to It! Dlitrlct. County or Prorlnclal Sub-duy School Association ^nnuJljIu. dn^Sithe year, a school hai attained one or more ad-fiitlonal point.. Iti adTtneed eUndlng win herecorded on the books of the Provliclal Aa!
rtr?,'.s?rJ.tThfri"^

attHinIng the above Standard aw callSd 4iS5Snational Standard Schools."

COtrifTT STANDARD.
(Each Point hat 10 Cradlts.)

^'M^'ssssr ^^^^^^^

Statiitical Report sent toim iMBcral Bomtary at least 10 davi

County ReT>Pe8ented Offieialljr at Ainal
ProTlnclal Conrentlon.

Connty Represented Officlalli at AnnualProTlncW or Goutf nWMtmtf Confer.
ence*

The ATera^ Standing of all Snaday

EXFLAlfATOBT m}TTS ON THE COCIfTr
STANDARD.

^'^^^
I. CovBty Orfaniied and CoBTeatlon Hold.

first part of this point Tho Conntj l>rMid^
(Otntttid nhov.-. Point 4, County Standard)

. Written Reports from at least flye ofUctels
at ABBoal Connty Conrentlon.

8.

6.

7.

9.



Is responsible for the second part. It it the

policy of the Provincial Association to use the

"Tour Plan" for County Conventions as it saves

time and money. It would be helpful if every

County accepted a permanent date for its An-
nual County Convention.

n. Annual and Semi-Animal Conntj Exeoi-
ttre CoMBlttee MeHbift.

The County President is responsible for this

point. No County can do eftective service un-

less the Officers get together and definitely

plan the work. One of these meetings should,

if possible, be held at the close of the Annual
County Convention to plan for the work of the

year. The other should be held early in the

year. Suggestive programs for these two
meetings can be obtained from the General
Secretary.

m. Annval Statistical Report sent to Gen-
eral Secretary at Lea^ Ten Days Previmu to

the Annval Provincial Convention.

Set the goal to get a report of every Sunday
School in the County two weeks prior to the

Annual County Convention.

The County Secretary is responsible for this

point. He should use the Secretaries of the

Districts of his County. If these fail or the

Districts are not organized it is possible to

find a worker in the District ^bo will be will-

ing t*^ help the County Secretary get the re-

ports. Do not depend on District Secretaries

who do not co-operate. In this case go direct

to the Schools.

IV. Written Reports from at Least Itra Of-

flcials at Annual County Convention.

Elvery County Officer and Divisional Superin-

tendent must plan to make a complete report

of his work, written on a blank furnished by
the General Secretary, and read it at the

Annual Convention. Be sure to get the report

blanks at the beginning of the year,

f

Ti



The County Treasurer Is responsible for tlili
point. The County Executive Committee or
Business Committee should decide on the bud-
get. Apportion to each District a definite
amount of this budget. Get the District Execu-
tive Committee to accept Its apportionment.
Place the responsibility of raising the appor-
tionment on the District Treasurer. Help him
in every possible way. Secure a pledge *rom
every affiliating school. The County Treasurer
ought to make i list of prospective contributors
and ask a few triends to help him see these peo-
ple personally. Many are willing to pay an-
nually from one to five dollars if only asked to
do so. Plan to pay the Provincial Apportion-
ment in full at the Annual County Convention.
One half of the apportionment must be paid
Pix months nrior to the Provincial Convention.

VI. Districts Organised and Annual Cob-
ventions Held.

The County Vice-Presidents are responsible
for this Point. Read carefully the duties of
the District President found elsewhere in this
Manual.

VII, County Represented at ProTlndal Con-
vt ntlon.

The County President 1h respon-sible for tnls
mint. The offlcl'il delegates to represent the
f'ounty at the Provincial Convention are chosen
at the Annual County Convention.
VITT. fonnty Renref^ented at Annnal Pi-o-

vlnclal or County Effleleiiey Cenfereaee.
The County President is responsible for this

-Mrt. Efficiency Conferences will be held each
y. ar for Instruction of Divisional Superintend-
f nta and District and County Officers. Counties
may eomhlne and be arranged in groups for
puch conferences so that distance traveled will

reflnfed to a minimum. Every Divisional
Siiperlntendent, Conoty and District Officer
should attend one of theae Conferences.



IX. The ATerage StandlnB of all Snndaf
Schools Equals 60 Fer Crat of the iBtmatioB-
al School Standard.

Eve''y County Officer and Divisional Super-
intendent is equally responsible for this Point.
Each school can have 100 points credit on the
School Standard. The total number of points
of the School Standard that all the schools
have made are added and the sum total divided
by the number of schools in the County will

give the average standing of the schools. This
average must not be less than 60 per cent, in

order to win Point Nine of the County Stand-
ard.
X. 10% iBternatioml Standard Schools.
Every County Officer and Divisional Super-

intendent is equally responsible for this point
Ten per cent, of the Sunday Schools in the
County must have all points of the Interna-
tional School Standard.

DISTRICT STANDARD.
Note:—In P. B. I. District Standard use '^Pro-

vincial" In place of "County."

1. District Organised and Annual ConTOstloB
Held.

8» Annual and Semi-annual Distriel Kimb>
tlve Committee Meetings.

8. Complete Annual Statistical Report sent to
the County Secretary at least 10 iafi
before Annual County Convention.

4. Written Reports from at (Lea«t Five Of"
flcials al tlM AmmI IMitHel Gobtm-
tlon.

5. Allocation Paid In Full at the Time of the
County Convention.

KveiT Sunday School in the District Tif-
ited Annufekiy by an Association OfficiaL

7. Btotriet Represented OffteMly •! tike Ab*
nual Cornty Convention.

8. District Represented OffieiBily at the



9. The Ayerage StandJag of aU Smndar
Schools Equal to m% of tke Intenu^
tlonal Standard.

10. Ten Per Cent Sunday SchooU tt^Miffm

NOTE.—The points of the County and Dia-
trlct Standard are similar except six and eight.
.Point VL The District President is re-

sponsible for this point of the Standard. The
second Sunday preceding the Annual County
Convention should be set apart as "County
Sunday Jchool Visitation Day." Each District
President ia to secure County or District As-
sociation Officers to visit the schools In his
District. Instructions and report blanks will
be furnished each visitor. (See duties of Coun-
ty and District Presidents.)

.
**^!"* '^^^ District President as Coun-

ty Vice-President should attend the Semi-an-
nual County Executive Committee Meetings
If Impossible for him to attend he should dele-
gate a member of the Dlstlrot Executive Com-
mittee to represent him.

Point X. Districts having less than 10
SchooU must have one school up to Standard.

DENOMINATIONAL STANDABIMI.

Pretibyterlan, Canada.

The Sabbath School open all the year
'\ A Cradle Roll.
3. A Home Department.
4. An Organized Bible Class.
r> A Teacher Training Class.
6. A Communicant's Class alt stated periods
7. Graded Instruction. (The Uniform Les-

sons with Sn^^lMMstal Work, or Oradod
Lessons.)

V Use of Our Own Lesson Helps and Illus-
trated Papers.

5 Missionary Instruction and Offering.
Offering for cmUdren's Day Fund.

n



Methodist, Canada.

1. Regular Disciplinary Meetings of the

Board.
2. Organized Cradle Roll.

3. Secondary and Adult Bible Classes organ-

ized and registered.

4. Home Department
6. Graded School with Unlfonii aai 6irnl«-

menltary Lessons, or Gr&Mi Lmmbb.
6. Teacher Training Class.

7. Systematic ETangeUim.
8. Systematic MiaaloiuuT IsatmetlOB and

Giving.
9. Regular Temperance iMtracttM maA

Pledge-signing.

10. Rally Day and Disciplinary Offering for

the General Sunday School Fwd aot

forth in the DiadpUna.

Vkdtim of OMt
1. Cradle Roll and Home Department.

2. Organized Claas in both Secondary and
ikduH DMsiOBt.

8; Teacher Tratelng.

4. Graded Orgudsatlon and Instruction.

5. MltirtMMry Isiteuction and Offeringa.

(State ABMrtcaa, FM-^sn aai BaMfo-
lence.)

6. Temperance Instructlo*.

7. Definite Decision for Christ "Ui^fat.

8. Workers' Conference Regularly fklU.

9. Workers' Library in Use.

10. Representation to CoiiTmtion, Instltata,

or School of Wefliola.

Chnrch of Eaglaad, Canada.

1. A Font Roll. -

2. A Home Department.
3. A separate room or plaea aOtflMt OV fftT

Primary Department.
4. The B^ool QrML mrtimrr, Miia



School, Bible Class.)..

5. Systematic Oivins to Missions.
6. An organised Adult Bible Class or Gluses,
7. A Teacher Training Class, pursuing the

course set by the Sunday School Commis-
sion, or some Teachwrt r«adfng and tti^-
ing privately.

8. A "ftachers' Preparation Class.
9. Some scholars having either taken exam-

ination of the Commiasion or proceeding
thei'elu.

10. All the year sessions of the School.
11. An Offering taken on Children's Day for

the work of tlw Sunday Scliool Commls- '

sion.

12. Using the Lessons recommended by the
Commission.

13. Definite Systematic Effort being made to
lead the Children to Confirmsitlon.

14. Properly kept records and the Annnal Re-
port sent In to proper authorities.

MarlttM VmlML
1. Extension

—

(1) Cradle Roll.

(2) Home Department.
(3) New Members' oanvasa.

3. MembersMp

—

(1) Average Attendamce equalling elxty
per cent, of Enrolment.

(2) Enrolment equal ito resident church
memberahlp.

(3) Reports annually filed with Sunday
School Director or other Denomina-
tional <Mneer.

3. Grading—
(1) International Standard.
(2) Graded Lessons.
(3) Annual Promottou.

4. Evanirellsin

—

Definite Instruction, and Invitation to
Pupils to aceept Cbriit as Saviour,

ft



6. Orguilsed CImm»—
(1) Adttlt Clasaes.

(2) Secondary Division Classes.

(8) Certificates of Recognition.

C TMdMT Tntaiaff—

(1) Class at School Session or Class Ql
present Teachers at some other time.

(2) Corre8pondence-«tud7 Students or re-

presentatives at Summer Asiembly or
Training Institute.

7« VTorfcers' Conferenees

—

(1) Officers and Teacheri' Meetiac held
regularly,

t* Special iBstmction—

(1) Missionary Teaching from the Plat-

form and in Class.

(2) Temperance Instruction at least quar-

terlj.

9. Fluuiee—
(1) Offering for Current Bxpeneet week-

ly.

(2) Regular Offering for Missions.

(3) An Annual Offering to Denomination-
al Sunday School work.

10. %eelni Dngrv^
(1) Children's Dey.
(2) Rally Day.

80



(Siiimtt IX.

Offloara' Report Forms.
(Note:~Send to th« Gtoneral Secretary fortwo copies of these blanks 8%xli inches Pill

out both. Keep one on file for reference and
send the other to tbe Oeneiml Secretary.)

County Presldenrt Itopert
At the Annual — CountySunday School ConvenUon held at .!!!....

for the year ending 191....'""

1. Our County had delegates at the last
Provincial Convention and 4)ele-
gates at the EfHciency Conferences.

2. Our County has InternaUonal stand-
ard Schools.

3 Our County has attained points of the
County Standard.

4. JDuring the year we have held .....County
Executive Committee meetings with an
average attendance of members

5. Have attended District Conventions.
Rallies or other meetings and Dis-
trict Executive Committee meetings

8. I have written In the Interest of the work
letters and Post Cards, sent out
Circular Letters, made

addresses, travelled..^ miles and read
the following books oa Sunday School
work:

7. The best things accomplished by our Coun-
ty Association during the past year are
in my Judgment the following:

8. The greatest needs of our County for next
year are:

(For further remarks in connection with the
work use the back of this fOrm.)

(Signed)
Date County Preeldeat

tl



County Tlce-Pretldent's Beport.
1

At the Annual County
Convention held at for
the year ending 191....

President of District.

1. Number of Schools in the District
Number represented at ConTentloB. Rftl-

lies, etc., during the year
Total number S. S. workers present at all

metings was
2. Our Association Officers Tialted..»....'»»..»«.'

Schools of the District.

S. Our District was represented at .meet>
Ings of the County Executire.

4. The average standing of the Schools of the
District, meaeured by the International

School Standard is per cent.

The number of Schools reaching Interna-
tional Standard is , s

Our District has reached points of the
District Standard.

5. The standing of each School In the District
was shown on the District Chart at our
Annual District Convention.

6. We held during the year District Ex-
ecutive meetlnga.

7. I have written. In the Interest of the work
letters and post cards ; sent out
circular letters, made ad-

dresses, traveled miles and read
the following books on Sunday School
work:

(Signed)
County Vice-President.
District President.

Date
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At the Annual Gonnty
Sunday School Convention held at
for the year ending
1. Number of OistrlcU in the County

N«aaber rtportinc DIetrlct Conventions...".'.'."

*• Have lent the Annual Statistical Report to
the General Secretary reporting
Schools out of. In the County.

3. Statistical Reports were received from Die-
tricts Secretaries show:

Dittrtet No. Sohools. No. Reporting.

••••••••••••••

4. Have attended County Executive
meetings and District Conven-
tions, RalUM or other meetings.

5. Have written letters and post cards,
sent out circular letters, made

addresses, travelled „
miles and read the foUowtttg books <m
Sunday School work:

6. (Conclude report by giving the Summary,
or Total at the foot of your Statistical
form.)

(Signed)

County Secretary.

Date.,

8S



Of the Annual County
Sunday School CoUTentloii iMld at »,

tor the year enamg 191....

1. Have attended County Executive
Committee meetings and Uftrlet
Conventions, Rallies, etc.

2. Have written letters in the interest
of the work, made addresses, tra-
velled miles and read the folloidOf
books on Sunday School work:

3. Number of Schools In the County is

Number making an ofTerinK for Association
work

4. The total amount allocated to the Diitrlcts
and the amounts received from each is
as follows:

Name of District. Allocation. Amt. Paid.

I •
5. KrcotptH for tlie year m feltowti

Balance on hand 191.... $
Received from Dist. Treasurers $
Received from Sunday Schools $...

Received from personal sub'ns
Offerings at Convention $
Collections by the Gen. Sec'y. $
Miscellaneous $

Total Receipts |
Dlsbnrsmpnts for thr Yonr:

Printing. Stationary, Etc |
Expenses of County Officers,

Postage, Etc |
Convention Talent |
Allo ation paid to Prov. Assn. $
Miscellaneous $

Total Paid Out $ ....

Balance on Hand $

(Signed)
County Treasurer.

Date

84



County Kleuientorj 8aperlBt«Bdent's Beporti

At the Annual ,. County Sunday
school CoarenUon btM at ~...«.........^to»
the year ending ^..Itt^
A- STATISTICS.

1. No Schools In the County?
2. No pupils under 12 yean?
3. No Teachers of same? „.
4. No Cradle Rolls?
5. Total Cradle Roll Membership?
6. Number Schools having separate rooms

for Beginners?. Primary?
Junior?

7. Number of Schools using New Graded
Lessons For BeginnenT. ^
Primary?. Junior?

B—WORK DONE RY COUNTY ELEMENTARY
SUPERINTENDENT.

1. No Schools visited Personal In-
terviews ...... Letters written
Telephone calla Meetlnge ad-
dressed.

2. Expenses for postage, etc. |

3- ar« District Elementary
Supts.. and meetings were held
with these.

4. Have attended District meetings:
made addresses.

5. How many Elementary Teachers are
Student-? or Graduates of a Teacher
Trairlnp: Course? ijovv many re-
port reading at least one Book on Ele-
menUry Specialisation?.

6. Wliflt phares of Elementary Work have
P'l' nnced most diiritiii ?')o yo:.r and why?
(Write your answer on the back of this
blank.)

81^





1



MICROCOPY RiSOLUTION TEST CHART
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C.—ELBBIBNTARY WORK AT THE COUNTY
CONVENTION.

1. Did you have an exhibit of Elementary
helps and handwork?

2. Was wall chart displayed showing the
condition of Elementary Work In the
County?

3. Was there an Elementary Conference
held?. How many attended?.

4. Who was elected as Elementary Supt.
for the coming year?

(Signed)
County Elementary Supt

Date

County Secondary Superintendent's Report

For the Annual i....County Con-
vention held at for the
year ending 19....

1. Number of Schools In the County
2. No. of 'Schools having at least one Regis-

tered "Teen" Age Class

3. Total No. Registered "Teen" Age ClasseB In
the County

No. Organized Classes not registered

4. Have attended District Conventions,
County Executive Committee meet-

ings, and meetings with District
Secondary Superintendents.

5. Have written letters and post cards;
sent out pieces of literature on
"Teen" Age work; made addresses;
travelled miles and read the fol-

lowing Books on Sunday School work:

(Signed)
County Secondary Supt.

Date



Comity Adalt S«p«rliitoa4«iil^ Beport

For the Anqual .County Sunday
School Convention held at „ for
the year ending 19....

1. No. Schools In the County

2. No. Schools having at least one Registered
Organized Adult Bible Class

3. Total No. Registered Adult Classes in the
County.

No. Men's Classes .Women's Classes
Mixed Classes

No. Organized Classes not Registered
No. Adult Classes not Organized
No. Parent Training Classes

4. No. of Schools reporting a Home Depart-
ment with a total of. members.

5. No. Branches of the I. B. R. A with
readers.

6. Have attended District Conventions,
and County Executive meetings
and meetings with the District
Adult Superintendents.

7. Have written letters and post cards;
sent out pieces of literature on
Adult Dept. Work; made addresses;
travelled miles, and read the fol-
lowing Books on Sunday School work:

(Signed)
County Adult Supt.

Date.



Conuty Edncatloiua Snperliiteiideiit'i Report,

Of the Annual................ .....................Coun^

Sunday School Association held at

for the year ending. 191.

1. Number of Sunday Schools in the County
is

2. No. Schools having a Teacher Training
Class

; Membership
No graduates of Training Classes

3. No. Schools using the New Graded Lessons
*n one or more Dept

4. No. Schools having Missionary Supt. or
Committee

No. Schools giving Missionary Instruction
; taking Missionary ofCer-

inSB ; amount raised for Missions

5. No. Schools giving definite Temperance In-
struction

No. of pupils pledged against Intemperance

No. members New Brunswick Temperance
Army

6. Held Conferences with the County
Education Committee (i.e., the District
Education Superintendents)

7. Have presented the Educational work at
Conventions, Rallies or other

meetings, and Workers meetings.
8. Have written letters and post cards;

sent out circular letters and edu-
cational leaflets; made addresses;
travelled miles, and read the fol-
lowing Books on Sunday School work:

(Signed)
County Education Supt.

Date.

t8



Couty AdmtelitnitiTe S«ptitetM4ratfg Bepwt

At the Annual .County Sun-
day School Convention held at for

the year ending
19.^^^

1. No, Schools in the County
2. Decision. Forward Step or Coniiraatton

was observed In Schools and
Pupils have united with the Church dur-
ing the year.

Total Church Members enrolled In the
Sunday Schools of the County is

3. Workers' Meetings are held In Sun-
day Schools regularly,

*
;•

••• Sunday Schools have attained the
International Standard.

Have attended District Conventions
" County Executive Committee

Meetings; Conferences with Past-
ors and S. S. Superintendents and....
meetings of District Administrative Su-
perintendents.

Have written letters and post cards;
sent out pieces of printed matter;
inade addresses

; travelled.
miles and read the following books on
Sunday School work:

5.

(Signed)
County AdnilntstniUye' snpt

Date.,

(Pill two of these blanks; keep one on file and
send one to the General Secretary.)



A Sunday School Workers' Library

The S. S. Library of the future is not a col-
lection of books for boys and girls, but a
working library of choice boo s for ofEic**rs and
teachers of every department of the school.
The Educational Superintendent should be the
chairman of the library committee.
Every Sunday School, no matter how small,

should have a Workers' Library for its teach-
ers, officers and departtmental superintendents.
Buy a few books for ^ach department of the
.school each year. Have every officer and
teacher read at least one of these books each
year. Plan for a book review at Mch month-
ly workers' meeting .

€k»neral List. Sei.d the order for books to
your own denominational publishing house.
New Standard Teacher Tralnlngr Conrse*

4 vols.—Wigle, Barclay and Robert-
son, each I .20

Pastors and SnpeilBtendents.
The Encyclopedia of Sunday Schools, 3

„^ vols $15.00
The S. S. Building and Its Equipment-

Evans 1.00
Pastoral Leadership of S S. Forces

—

Schauffler 50
The Church School—Athearn 1.00
The Modern S. S. in Principle and Prac-

tice—Cope
, 1.00

The Graded S. S. In Principle and Prac-
Itice—Meyer 75

The Sunday School and the Home—^Brown .25
The Sunday School at Work—Farls 1.25
The Superintendent and His Work—Brown .50
The Pastor and the Sunday Scbool—Hat-

cher „ 60



^^®,?
T.^/

Secretary and his Assistants—
McKInney

The S. S. Secretary—McEntire Z 125The Sunday School and the Pastor—FVu-Is ZS
Special Days in the Sunday School—Law-

rence
J 2g

School and College Credit for" Outside
*

Bible Study—Wood 12BManual for Sunday School Workers' Con-
ferences—Staebler 1 2BHow to Conduct the S. tS. (RevisediZL^w"

"

rence j 26
Efficiency In the Sunday Schooi-'c^ie!!!! lioo
S. S. Officers' Manual—Brown .... 60Worship In the Sunday School—Hart-

shorne j or
How to Run a Little Sunday "sciiooi—Fer-

guson y-
The Coming School of the" Chuwi'I^'hil-

mers
Making the Old S. s/ New—Milier "60The Present Day Sunday School—Bur-

^^Sha 1 00
Addltioiiftl for Rnral Snrerfntendeiits aad

Pastors.
The Rural S. S. and the Teens—Alexan-

der
I go

The Village and Country Sunday School
Fox 26

Solving the Country Church Problem—
Bricker

;i 25
The Challenge of the Country—Fiske".... .75
The Rural Church Movement—Earp 76
The Church of the Open Country—wii-

son go
The Country Town Sunday School—Ed-

wards
_

tj^

The Pupil and CMld Study.
fireside C-ldhood Study—DuBois $ 75
Children's \> ays—Sully 125
The Natuf il Way in Moral Training^Du-

Bois
1.25

»i



A Study of Child Nature—Harrison 1.00
The Boys of the Streets-^telsle 60
Children's Rights—Wiggln i.oo
Child Nature and Child Nurture-^t. John .76
Una Mary „ 1 25
The Moral Condition and Development of

the Child — Wright 75
The Unfolding Life—Lamoreaux 60
Misunderstood Children—Harrison 126
The Training of Children in Religion-

Hedges 150
The Religious Development o' j Child
—Weaver 125
The Child's Religious Life—x^oons 75
The Teacher and the Child—Mark 75
The Child and His Religion—Dawson 76
The Dawn of Character—Mumford 1.25

the Twig is Bent—^Chenery 1 0^
1 le Study of a Child—Baylor l
The Child—Tanner i.'26
Loy& and Law in Child Training—Pouis-

son 1.00
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win «g
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75
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J^L^r^^^'^r S.--Chapman WIndividual Work for Indlvlduals-^rum-
bull gg

u^rx/'^.",^^
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'
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Souls in Action—Begble ..

Oiher Sheep—Begbie
The Psychology of Religion—Sarbucic"!
Winning Men to Christ—Burroiigha
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The Sacret of Soul-Winning—Shaw
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Carney 1 25
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The Social Creed of the Churches—Ward. 60
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