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House of Commons Debates.

SECOND SESSION—SEVENTH PARLIAMENT.

HOUSE OF COMMONS.
Turespay, 10th May, 1892.
The SeeEAKER took the Chair at Three o'clock.
PrAYERS.

FIRST READING.

Bill (No. 83) respecting the Chigneeto Transport
Railway Company, Limited.—(Mr. Dickey.)

SUPPLY.

Hounse again resolved itsclf into Committee of
Supply.

(In the Committee.)

Increased acoommodation at Halifux. .3152,000

Mr. HAGGART. At the last meeting of the
committce, I promised that the next time yon
took the Chair I would make a statement as suc-
cinctly as possible of the changes proposed to be
made in the running of the Intercolonial Railway,
for the purpose of restoringas nearly as possible an
equilibrium between the receipts and expenditure
of this road. You are all aware that the railway
is divided into two subdivisions, one of 1,145 miles
in length, of which 322 miles are in Quebece, 368 in
New Brunswick and 455 in Nova Scotia, and an_
other branch consisting of 211 miles in Prince Ed-
ward Island. The Intercolonial Railway in 1889-
90 was united with what was called the Eastern
Extension, and with that portion of the railway
which was afterwards completed in Cape Breton.
That increased the mileage from what it was
before 1889, 971 miles, to 1,145 miles. The
maximum earnings of the road were in the
year that that Act was passed, in 1889-90, when
the total length of the road was 971 miles, the
earnings that year amocunted to £3,012,739.87. In
the same year the railway connecting Montreal
with the Intercolonial system-—what was called
the Short Line i@ Mattawamkeag to St. John—
was completed. That road was built for the
purpose of giving increased facilities to the people
of the Maritime Provinces to reach the western

provinces and give a shorter line to our sca-
hoard or our ecastern ports from this section of
When that
road was finished, on account of the energetic

the country than we had previously.

management of the Canadian Pacific Ralway and
the shorter distance by their line, no doubt a great
portion of the tratlic was diverted from our line,
which was a longer line as it went down the St.
Lawrence and took a turn around the coast, having
been built more for military purpeses thau com-
mercial purposes. It thus diverted a considerable
portion of the traftic by the Canadian Pacitic Rail_
way to St. Johnand other portions of the Maritime
Provinces.  Perbaps the most valuable portion of
the tratiic we had was diverted to the Canadian
Pacific Railway, and they carefully avoided the
carriage of articles which were not paying, such as
grain, coal, stones and other heavy articles, leaving
these to be caurried at a loss by the Intercolonial
Railway. These reasons, however, do not entirely
explain the deficit which has happened on the
Intercolonial Railway for a number of years past,
We have been running a number of trains in excess
of the requirements of the freight carried in that
country. We have been carrying local freight at a
lower tariff than that at which freight is carried
upon any other Canadian road, and we have heen
carrying coul, flour, grain, stone, &c., at a rate
which does not pay.  Also, our regular passenger
trains which we have becn runniug do not have
sufficient traflic to pay expenses, and not as much
passenger traffic as is customary on other roads in
Canada. Then another reason for the Intercolonial
Railway not paying is on account of the northern
portion of the railway running through a portion
of country in which snow storms are much morg
severe than they are in other portions of Canada,
and consequently the cost of ploughing the snow and
keeping the track open in winter is greatly in
excess of the cost on other roads in Canada. To
these causes is to be added, as I stated before,
the disturbance of the traffic caused by the
building of the Canadian Pacific Railway wvid
Mattawamkeag to St. John, and the taking
away of the most valuable part of the traffic which
it had hitherto carried. Another source of loss is
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the employment of men on the road who are not
suitable for the purpose, and who think, unfortun-
ately, that because it isa Government railway they
do not need to render the services and to exhibit
the energy that are usually shown by men on other
Canadian railways. For these and other reasons
which are explained by my otlicials on the Inter-
colonial Railway, the receipts are far short of the
expenditure. I may state that in 1889-90, when
there was a mileage of only 971 miles, the receipt®
were $3,012,739 : in 18490.91, notwithstanding that
123 miles was added to the mileage of the road, the
receipts were less by $35,344.49 ; and now with a
further additional 51 miles, there has been a further
decrease in nine months, compared with the corres.
ponding period of last year, of $50,922.67.

Sir RICHARD CARTWRIGHT. Will the hon.
gentleman give us the expenditure

Mr. HAGGART. I will give you afterwards
the total receipts and expendituves for the last six
or seven years.  There has been a falling off during
the past 21 months of $82,2606, in spite of the addi-
tional 174 miles that were added to the voad.
This cireumstance, taken together with the enorm-
ous cxtra expenditure which is incurred for running
freight trains and other trains over this additional
szction of the rowd, shows, to a considerable extent,
the reason of the difference between the receipts
and the expenditure. In 1890-91 the difference
between the receipts and the expenditure was
$684,946, and we are threatened with a larger
deficit during the carrent year. For the purpose
of remedying these things and of establishing an
equilibrium as nearly as possible between the
expenditure and the carnings, I have decided upon
making a reduction in several directions.  First of
all, I may state that the number of employdés on
the Intercolonial Railway is 4,181, and I purpose
making dismissals to the number of 210, These
will consist of machinists, painters and men of all
the different employments which are followed on
Jthe staft of a large railway, including telegraph

“operators, train despatchers, &e. T also intend to
reduce the wain service, erasing from the time-
table one of the fast express trains between Halifax
and St. John, several mixed and freight trains, and
the fast freight train hetween Moncton and Chau-
ditre Junction. This will give us a reduction in the
train mileage, on the fast express, of 172,000
train miles ; on the fast freight, of 308,000 train
~miles; on the mixed freight, of 127,000 train
miles; and on the ordinary freight, of 180,000
train miles, causing an“annual reduction of 787,000
train miles. Taking the average wages of the men
at $1.50 a day, this change will enable me to make
a reduction of #95,000 in the cost of the staff; and
estimating the train mileage of the fast express at
$1 per mile, and of the other trains at 40 cents per
mile, this will enable mz_to make a reduction of
$418,000 in the running expenses, or a total reduc-
tion of §513,000. I propose to treat the Prince
Edward Island Railway in a similar manner. The
ataff on that railway nnmbers 292. 1 propose to
reduce the number of employés by 20, and reduce
Mr. HAGGART.

[

the train service by 3,756 miles ; taking off a train
between Summerside and Charlottetown, and mak-
ing the train on the Cape Traverse Branch tri-
weekly instead of daily. This reduction of 20 in
the staff, as I stated before, will make a saving of
§9,200, which, taken together with the reduction
of the cost in the train service of $9,300, makes a
total reduction in the expenditure of $18,500. The
tratlic on this road is very light. There isa steamer
express hetween Charlottetown and Summerside
carrying very few passengers, but scarcely any
freight.  In autumn the freight cars upon the
Island are pretty fully employed, but in other parts
of the vear they are not much employed. Since
the establishment of the road in 1875-76, the
average loss has been $80,607 per annum, and I
think it will be very difficult to reduce this loss
materially. The heaviest loss occurred in 1882-83,

0 bd

amounting to $106,637.

Mr. MILLS (Bothwell). T notice that the redue-
tion of menlon the main line is 5 per cent., aud on
the Island Railway 10 percent.  Perhaps the Min-
ister can explain how there is a larger percentage
on the Island road ?

Mr. HAGGART. 1 can hardly go into the per-

centage.  The number of the staff on the Island
Railway is 202, and the reduction is 20, The
average carnings of this voad are only 144,805,
and the average working expenses 225,472, As 1

have stated before, the maximum ewrnings on this
road were in 1890-91, when they reached $174,258,
and  the maximum  working expenses were in
1889-90, when they amounted to $266,485. The
awmount of working expenses which I caleulate my
reductions in the ?rcight; service and the staff will
save on that road will be in the neighbourhood of
218,500,

Mr. DAVIES (P.EI1) The only Island rail-
way chauge is taking off one train between Char-
lottetown and Summerside, and making the train
on the Cape Traverse Brauch tri-weekly instead of
weekly ?

Mr. HAGGART. Taking off one train trom Sum-
merside to Charlottetown and making the train on
the Cape Traverse Branch tri-weckly. T had bet-
ter read the memorandum of the changes in the
train service on the Intercolonial Railway. Tt is
as follows : —Fast express train each way—3t. John
and Halifax. Freight train each way—Moncton
and St. John. Fast freight train each way--Monc-
ton and Chaudiére. Treight train each way—-
Moncton to Campbellton.  Accommodation train
each way—Campbellton to Rivitre du Loup. Aec-
commodation train each way--Stellarton and Pic-
tou. Freight train eachway—Stellarton and Picton.
Mileage of daily reduction of fast express, 350 ; ditto
freight trains, 576 ; ditto fast freight trains, 986 ;
ditto accominodation trains, 406. The memorandum
of trains taken off the Island railway shows the
accommodation train between Charlottetown and
Summerside each day, and the accommodation
every other day between Kmerald Junction and
Cape Traverse. A large item appears in the Esti-
mates for the purpese of giving increased accom-
modations at Halifax. Ever since the road was
built, the accommodation has not been such as to
meet the reguirements of the city. Three plans
are proposed, for the purposc of affording better
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accommodation. One of these is the plan proposed
by the city council, which is the expropriation of
all that block of property between Cornwallis street
and the station.

Mr. DAVIES (P.E.I.) That is taking a block
of 74 acres.

Mr. HAGGART. 18 acres. The city council
propose to give the Government a guarantee that
the expropriation by the Government of that parti-

cular piece of ground will not cost more than
$400,000.

Mr. DAVIES (P.E.I.) For the 18 acres?
Mr. HAGGART.

Mr. DAVIES (P.E.I.) The statement wasmade
last year that $400,000 would be required for 74
acres.

Mr. HAGGART. The land I speak of covers
two blocks between Cornwallis street and  the
station. The assessed value of the property is
$450,000. A portion of it will be required by the
city for the purpose of widening the street, which
at present runs up to Halifax station, and which
the council intends to pay for themselves. If we
expropriated the property ourselves the proba-
bilities are that the amount we would be obliged to
pay would be largely in excess of the sum for
which the city otfers to purchase it. There are two
other propositions. One is to acquire the land
passing in front of this block and along the end
of the docks, until we reach the ordnance pro-
perty in the centre of the city, and to build »
station there. The third plan is the expropria-
tion of the whole of the rear of the dock

roperty to an extent equal to that proposed to
be acquired from Cornwallis street to the station.
One of the plans proposed is advocated by the
hoard of trade, the first one I mentioned is advo-
cated by the city council; and the expenditure
on either of the three plans, so far as my otlicers
can judge, will be about the same. The expenditure
for the purpose of securing ecither of these accom-
modations proposed will be, including improve-
ments such as grading, laying of tracks and the
erection of the necessary buildings for the transac-
tion of business, in the neighbourhood of £303,000.
I may state that the requirements for railway
purposes would not extend to the full limits of the
property proposed to he expropriated from Corn-
wallis street to the station, but I am assured by
my ofticers that the property required for station
purposes and for extra accommodation might cost
us, if the Government went to expropriate about
one-fourth of the property from Cornwallis street
‘to the station, as much as we would be called upon
to pay under the arrangement which it is possible
to make with the city, that is to say, $400,000. I
cannot-say that I approve of any plans, or that I
am favourable to any one at present ; but, judging
from the map and from the information I have
derived from my officers, I am inclined to the
proposition of the city council, that is, to take
the property bLetween Cornwallis street and the
station. At all events, I am mnot inclined
to make any expropriation or expenditure for
the purpose of building this large increased

For the 18 acres.

accommodationandincurring thislarge expenditure,
for it is a large expenditure, taking into consider-
ation the amount already made on terminal facil-
ities at Halifax, without further enquiring into the
matter, having a plan fully made and giving the
subject more consideration than I have been able
to give it at present. There is another item which
appearsin the Estimates forthe purpose of affording
terminal facilities at St. John.  We took an appro-
priation last year and purchased a large amount of
property for the purpose of affording terminal
facilities, the Harris property, at an expenditare of
$200,000. The money voted last year, 1 think
S$80,000, was applied towards that purchase. We
are asking. Mr. Chairman, for a sum to supple-
ment that for the purpose of paying for this pro-
perty. That, also, is a property which my otticers
say is in excess of the reguirements of the road
at present, but the arrangements which we have
been able to make for the purchase of that property
are so favourable that the parties who were valuing
the property considered that the land which we
would absolutely require for improved facilitics at
that terminus, would cost us, 1f we were only to
take the portion that we required, very nearly the
amount that we have been able by arrangement to
get the whole property for. A detailed statement
of the valuation of the different arbitvators of the
triangle which was absolutely necessary for the re-
quirements of the increased trattic there, and on
account of the hnilding of the Canadian  Pacifie
Railway, will show that the amount which we were
required to pay for the small portion needed was
nearly equal to the amount which we have been
able to get the whole property for. There is another
small expenditure for the purpose of continuing the
railway along the water front inorder to reach
some wharves in front of the city, so as to give
greater accommodation than we have at present.
We have an arrangement with the city council by
which we will be required to build np more than
<he actnal track and the laying of the road, asall
other expenses are borne, and all other claims for
damages are prevented by a guarantee from the
city.  We ask, for the purpose of completing that
track, 814,000, but the estimated expenditure is in
the neighbourhood of 325,000, and for which we
will require a supplementary vote. There is nothing
wore important that I know of in the Intercolonial
Railway  estimates ; but if  something shonld
develop in the course of the debate, T will only be
too glud to give the fullest information which any
members of the House may require. I promised
to make enquiries as to the expenditure on print-
ing and advertising for the Intercolonial Railway,
beeause a statement was made by one of the mem-
bers of the House that the expenditure for printing,
stationery, and advertising on the Intercolonial
Railway was far in excess of the expenditure of
some of the leading roads of the conntry which had
a great deal more business. I got my oflicer to
enquire from the Grand Trunk Railway with refer-
ence to their expenditure in this dirvection, and to
have a comparison made between it and the Inter-
colonial Railway. I find, instead of the expendi-
ture being eight or ten times the amount on the
Intercolonial Railway that it is on theGrand Trunk,
that the expenditure is only one-half on the Inter-
colonial Railway that it i3 on'the Grand Trunk
Railway. I will read the figures:
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INTERCOLONIAL Rarnway. parties in the Maritime Provinces, it was

Stationery and printing, Interco-
lonial Railway. forthe year end-
ing J0th June, 1891......... —

Advertising, Intercolonial Rail-
way, 1891 . ... ee

S 50,089 17
17,956 16

55845 3

Total..oeer s veennns

Guraxn Trusk Rawary.

Stationery and printing, Grand
Trunk Railway......o....... . SI1ZV 81V &
Advertising. ..o oo evvineiins ceeiese 18,438 57

coeer 146,256 04

Totale.cieeeeenenes

Mre. MILLS (Bothwell).  Could the hon. gentle-
man say how many wiles of Grand Trunk Railway ¥

Mr. HAGGART. 14do not know, but1 gave
the number of the Intercolonial Railway. I may
state further, Mr. Chairman, that 1 intend innnedi-
ately after the session is over to take a trip over
the Intercoloniul Railway, and if any other expen-
diture or any other decrease can be made, while at
the same time maintaining the efficiency of the road
and the accommodation which the people of the
Maritime Provincesarejustly entitled to, if decreases
can be maude in the expenditure, for train service
or the operation of the road, I intend to make
them, besidesthose which 1 havementionedalready.
But [ intend to do nothing which will impair i
any way the etliciency of the acconmodation which
the people of the Maritime Provinees claim, and
which I think they are justly entitled to claim by
the terms of Confederation.

Mr. MILLS (Bothwell).  Will the Minister, be-
fore he sits down, say how many of the 4,181 em-
ployes are engaged in workshops, and how many in
the actual work or operation of the road ¥

Mr. HAGGART.
sent.

Mr. FRASER. Could the Minister tell what
proportion of these employdés are employed in each
province ? He has given the mileage in each of
the provinces, and 1 ask him can he give us the
number of employés in each ?

Mr. HAGGART.  Not just now.

Sir RICHARD CARTWRIGHT. 1 did not
observe that the Minister said anything en the
question of freight rates, as to whether he proposed
to alter these

Mr. HAGGART. I cannot say to what extent,
if any, they may be altered.  All T can say is that
at present a great deal of the freight carried by the
road is carried at non-paying rates.

Mr. MeMULLEN. 1 desire to say a few words
in reply to the statement the Minister of Railways
has presented to the House. I :wun sure that we are
all very pleased to learn that it is his intention to
apply the pruning-knife, and I cnly regret that it
has not been applied long ago. The country has
been losing a very large sum annually in connection
with the Intercolonial Railway, and I was pleased
to hear the Minister admit that it was carrying
local freight at a very much less rate than it should
carry it at, as compared with the charges of other
lines. I well remember that last year, or the year
before, when we charged hon. gentlemen opposite
with utilizing the Intercolonial Railway for the
purpose of serving the interests of certain

My officer cannot tell at pre-

declared that the rates which were then charged
were in proportion to the rates on the Canadian
Pacific Railway and the Grand Trunk Railway.
The hon. Minister has presented to the House a
comparative statement for printing and advertis-
ing on the Intercolonial Railway and the Grand
Trunk Railway. 1 thinkI will beable to show the
House, from fignres that 1 have compiled from
reports of the Grand Trunk Railway, thut the
statement of the hon. gentleman will not bear in-
vestigation.  If he will take the report that was
published by the Grand Trunk Railway them-
sclves

Mr. HAGGART.  The fignres 1 gave were fur-
nished to-day from Mr. Seargeant to my depaty.

Mr. MeCMULLEN. 1 can say this, that I have
heen furnished, also, from Mr. Seargeant the half-
yearly report of the Grand Trank Railway, and
from the tigures gleaned from the report, as well
as the figures gleaned fram the latest Railway
Statistics which is to be found in the Library, and
can easily be obtained by any member in this
House, 1 think T shall be able to show that the
hon. gentleman’s statement with regard to printing
and wdvertising is incorrect. In the tirst place, Mr.
Chairman, 1 think it is well that we should make
an investigation as to the comparative expenditure
of the three important lines in this country. 1t is
as follows :—

i : i
H '

I Grand ‘Canadian; Govern-
o Trunk ¢ Pacific : ment
! Railway.: Railway. Railway.

' Miles. . Miles. i Miles.
No. of miles operated......: 3.122: 5,085, 1,181
i ! i
Y - PR S
Cost of maintenance.......| 2,506,371 2,006,237 1,148,004
" do per mile of line. ..... i 819! 394.04; 972
Working expenses of en-; ! !
gines...... Ceeees | 4,372,970: 3,314,817 1,226,43%
do per mile of line.. .} 1,401; 6521 1,088
do & repair of ears...t 1,328,134; 542,822 521,823
do per mile oflme...! 425! 102, 460
General operating  expen- | . !
SOS. ereeereioe oo 46341007 3,531,287 875,175
do per mile of line...! 1,48¢; T 41
Total expenses per mile of; ! :
line... { 4,113 1,353! - 3,911
! H

In regard to advertising and printing the hon.
Minister of Railways said that the Grand Trunk
had expended $146,000 Iast year under this head.
If he will take the last two half-yearly returns of
the Grand Truak, he will find thatthe gross amount
expended for printing and advertising by the Grand
Trunk in the year was$122,810. The gross amount
expended by the Canadian Pucific Railway is not
given, because it is included in other items from
which it cannot be extracted. The expeuditure for
the same items on the Intercoloniul Railway during
the samme time is shown by the Auditor General’s
Report to be $121,339. 16 or $136.50 per mile against
only $31.00 per mile by the Grand Trunk.

Mr. HAGGART. Alllcansay is that my officer
says that he took from the Auditor General’s
Report the amount I read to the House ; and the
total amount stated by the hon. gentleman is not
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in that report, but inust be supplemented by some
items that do not appear there.

Mr. McMULLEN. I would say in reply that I
have carcfully gleaned from the Auditor General’s
Report the items connected with printing, adver-
tising and stationery, which the hon. gentleman
must include, because it is included in the report
of the Grand Trunk.

Mr. HAGGART. I did include it.

Mr. McMULLEN. The hon. gentleman will
remember that in order to ascertain the entire
amount expeunded for printing, advertising and
stationery, I puta question across the House to him
some time ago, and if he will add the amount stated
in his answer for stationery to the amount given in
the Auditor Gieneral's Report for printing and adver-
tising, he will tind my statement to be correct.
Now, the earningsof the three railways for 1890
were as follows :—

Grand |Canadian{ Govern-
— Trunk .| Pacific | ment
Railway.! Railway.! Railways
‘ 3 3 8
Gross earnings ......... -« | 18,300,6061 15,572,985 3,173,711
do permileof line 5,861 3,062; 2,687
Freight earnings per mile N .
ofline......... severnaas 3,803 1,845 1,725
Passenger earnings per
mile of line...... ...... 1,736i 899 816

Mails and express freight P

per mileof line.... ..... 233 333 14
Gross tons cartied.........| 7909,7U8 3,006,684; 1,{20,423
Tons carried per mile. ... 2,213 591 1,203
Passengers carried per mile 1,881 528 1,145
Net earnings ver mile..... 1,310, 1,238 . .cvenn...
Net loss, about . ..oeccvennee 600

oooooooooo ‘ ssessccoel} !

Now, withregard to maintenance, the Grand Trunk
Railway cost $802 per mile, the Canadian Pacific
Railway 8394.50, and the Intercolonial Railway
$972, so that, it cost double as much to maintain
the Intercolonial Railway as the Canadian Pacific
Railway per mile, and over $172 more per mile than
it cost the Grand Trunk Railway. Then, with re-

ard to working expenses, it cost the Grand Trunk
%lailway $1,401 per mile, the Canadian Pacific
Railway $652, and the Intercolonial Railway $1,038
per mile. Working and repairs of cars cost the
Girand Trunk Railway $425 per wile, the Canadian
Pacific Railway 8102.60, and the Intercolonial
Railway $£460. General operating expenses per
mile cost the Grand Truu‘)( Railway 81,484, the
Canadian Pacific Railway $704.25, and the Inter-
colonial Railway $741. The total expenses per
mile, us I have already said, are $4,113fortheGrand
Trunk Railway, $1,853,55 for the Canadian Pacific
Railway, and 83,211 for Government railways. 1
have already given the committee .the cost of
printing and advertising. \When we come to ex-
amine these facts and figures, we find it is quite
clear that the management of the Intercolonial
Railway is in that condition that for several years
past it has imperatively demanded investigation.
The operation of the line has been far in excess of
what it cost to operate the Canadian Pacific Rail-
way or the Grand Trunk Railway. Any person
who knows anything about railways, should know
that in proportion as the earnings of a road in-

crease, the operating expenses should iuncrease ;
but when we compare the operating expenses of
the Intercolonial Railway with other lines of the
Dominion, you will find it cost considerably more
per mile to operate the Intercolonial Railway than
the Grand Trunk Ruilway or the Canadian Pacific
Railway. The Minister of Railways shakes his
head. We must surely give some credit to the
reports of railways which were submitted to the
directors, such as the reports of the Grand Trunk -
Railway and the Canadian Pacific Railway, and
when we compare these reports with the Govern-
ment report of expenses connected with the Inter-
colonial Railway, we are justified in coming to the
conclusion I have given. If the Minister will inves-
tigate these reports, he will find that the statement
I have made is correct.

Mr. HAGGART. T have them all and will read
then afterwards.

Committee rose, and the Speaker took the Chair.
ROY AL ASS.'NT TO BILLS.

A Message was delivered by the Gentleman
Usher of the Black Rod, as follows :—

Mr. SPEAKER,—

His Honour, Mr. Justice StroNG, Deputy Governor,
desires the immediate attendance of your Honourable
House in the Chamber of the Honourable the Senate.

Accordingly, Mr. Speaker, with the House, went
up to the Senate Chamber.

And having returned,

Mr. SPEAKER informed the House that the
Deputy Governor had been pleased to give, in Her
Msjesty’s name, the Royal Assent to the following
Bills : —

An Act to incorporate W, C. Edwards and Company.

An Act to amend “ The Pilotage Act.”

An Act toamend an Act respecting the Department of
the Geological Survey. .

An Act respecting the Grand Trunk Railway Company
of Canada. .

An Aect respecting the Canada Southern Railway Com-

pany. . . .
An Act respecting the St. Catharines and Niagara Cen-
tral Railway Company.

_ An Act to revive and amend the Act to incorporate the
Lindsay, Bobcaygeon and Pontypool Railway Company.

An Act respecting the Canadian Pacific Railway Com-
pauny. . . .

An Act respecting aid by United States Wreckers in
Canadian Waters. .

An Act to anthorize the conveyance to the Corporation of
the City of Toronto of certain Ordnance lands in that city.,

An Act respecting the Boiler Inspection and Insurance
Company of Canadn. .

An Act respecting the Nova Scotin Steel and Forge
Company (Limited). L.

An Act respecting the Globe Printing Compans.

An Act respecting the Montreal Board of Trade.

An Act to incorporate the Women’s Baptist Missionary
Union of the Maritime Provinces. .

An Act respecting the Nipissing and James Bay Rail-
way Company. . .

An Act respecting the St. John and Maine Railway
Company and the New Brunswick Railway Compan‘f.

An Act respecting the Qu’Appelle, Long Lake and Sas-
katchewan Railroad and Steamboat Company.

An Act respecting the Lake Manitoba Railway and
Canal Company. "= " .=~ == o

An Act respecting the Wood Mountain and Qu'Appelle
Railway Company. B

An Act respecting Fishing Vessels of the United States,

An Act further to amend the Steamboat Ingpection Act,

House again resolved itself into Committee of
Supply.
(In the Committee.)

Mr. McCMULLEN. I had been drawing the at-
tention of the committee, before the message came
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from the Deputy Governor, te the very large tigures
in connection with the operating expenses of the
intercolonial Railway. It is clear that extrava-
gance has marked the operation of that line for
years past. When you take up the figures for work-
ing and repairs of cars alone on the Grand Trunk
Railway, with a tratfic nearly three times that of the
Intercolonial Railway, you will find it costs only
425 per mile : you will find also that the same item
costs the Canadian Pacitic Railway only $102.60 per
mile, while it costs the Intercolonial Railway $460
per mile. T think that proves clearly that there
must be extravagance in connection with the opera-
tion of the Government railway. It proves that
there have been more hands employed 'in connec-
tion with the workshops than necessary, as other-
wise the very absurd showing this statement pre-
sents would not appear.  The cost of working
expenses per mile of the line is another indication
that there has been a considerable number of hands
employed beyond what is at all necessary.  When
you take the enormous tratlic over the Grand Trunk
Railway and compareit with the limitedamountover
the Intercoloniul Railway, youfind that the Intercolo-
nial Railway spends £1,038 per mile in operating
expenses. Compare that with the Canadian Pacific
Railway, whose operating expense per mile is only
£652, and you find that the Intercolonial Railway
spends very nearly $400 per mile more for operating
expenses, that is for hands, track men, station
agents, baggagemen and so on; and you find that
the expenditure on the Intercolonial Railway is
within but a very small amount of that on the Grand
Trunk Railway. Then compare the maintenance.
We find it costs the Grand Trunk Railway $802 per
mile for maintenance. Compare that with the
Intercolonial Railway, where there are iron bridges
and a road built in first-class order, and where there
are snow sheds of iron put up which have been
charged to capital acconnt.  Sir Charles Tupper,
some years ago, when Minister of Railways, said
that where the Government put up iron snow sheds
to replace the old wooden ones, the cest was charged
to capital account. We know that the Grand
Trank Railway does not do that, nor does the Cana-
dian Pacific Railway. They charge those items to
operating expenses. Taking that into account, we
find that the Government railways spent $972 per
mile for maintenance and the Canadian Pacific Rail-
way $394.50 and the Grand Trunk Railway $802.
Thus the Intercolonial Railway has spent $170 per
mile more for maintenance than what is spent
by any other road in the Dominion, clearly
showing that there has been looseness and
extravagance connected with the management and
operation of the line from beginning to eud.
Now take the results. The Grand Trpnk Railway
paid its ewners for the half year ending 30th June,
1891, §$1,730,445, or at the rate of $3,460,890 per
annum, leaving a net revenue balance for the half
year of £131,468,0r for the year of $262,936. Then
take the Canadian Pacific Railway. That company
paid a dividend of 1 per cent each on the 17th
~August, 1890, and the 17th February, 1891,
amounting to $1,300,000, it paid all the working
expenses, and had a surplus carried forward of
82,656,432. At the same time the Intercolonial
Railway not only did not pay running expenses, but
paid $684,000 less than running expenses. So,
when you compare the net results of the operation
of these three lines, any person who will glance an
Mr. McMULLEX.

eye for a few moments over the figures I have sub-
mitted will see that this line has been operated
most extravagantly, that money h:s bLeen squan-
dered, that hundreds of men have been kept on
who have not been required. The Minister stated
that they had to keep men to shovel snow. I under-
stood that they had purchased a very eflicient
snowplough, one or two, a few years ago,
costing a large amount of money. I understand
that the snowplough is now lying at one of the
stations and has not bheen utilized. I under-
stand that it was sanctioned by the engineer in
charge, but it never performed any work and is
quite useless, and the department have been com-
pelled to hire men to shovel the snow off. This is
an evidence of want of knowledge or want of eflici-
ency, or want of ability on the part of some one.
Certainly, the Grand Trunk Railway Company have
sections to keep open, and the Canadian Pacitic
Railway Company have sections to keep open worse
than those on the Intercolonial Railway, and the
whole operating of the line of the Canadian Pacific
Railway from the Atlantic to the Pacitic is included
in the statement they have presented to their
directors. That proves that there must have been
an enormous amount of extravagance in connec-
tion with the Intercolonial Railway. 1 shall not
further detain the committee. Tam glid to notice
that the Minister of Railways has ammounced his
intention to pay «a visit along the line with a view
to cutting down expenses. It is a pity that the
pruning knife was not applied years before. There
is one thing I tind fault with, and it is that Minis.
ters knew at the time of the inception of the Short
Line road, now owned by the Canadian Pacific
Railway, that the Intercolonial Railway was not
paying running expenses. Notwithstam{ing that,
they not only encouraged the construction of a
cut-throat line, but they gave the money
of the people of this country to help in its
construction.  If the Canadian Pacific Railway
thought it mnecessary in their own interests
to build a railway of that kind through the
State of Maine, it would not he prudent to do
anything to prevent it, but, after spending fifty
millions of the people’s money on the construction
of the Intercolonial Railway, to contribute largely
to the construction of a cut-throat line to ruin the
Intercolonial Railway was an action on the part
of hon. gentlemen which the country should
not endorse. Our experience shows that the state-
ments made at the timme on this side of the House
are verified. We pointed out that this would he a
ruinous competition to the Intercolonial Railway.
Hon. gentlemen did not admit that. They thought
there would be sufficient work for the two lines.
Sir Charles Tupper, who was here at that time,
spoke in glowing terms of the work which would
be required from both these lines ; he referred to
the 640,000,000 of bushels of grain whick would
tax both these lines to carry, coming from the
North-West, with which these lines would have to
deal in the future. Hon. gentlemen were so elated
with the bright prospect in the future held
out to them by the then Minister of Railways
that they gave their consent to contribute to the
construction of that line which was to he a
competitor with the Intercolonial Railway. But the
predictions which were then made on this side of
the House have been fully realized. We stated
that it would mean financial ruin to the Inter-
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colonial Railway, and to-day we have a confession |
from the Minister of Railways that we ave losing
nearly $100,000 a month on this line. Last year
the deficit amounted to $680,000, and this year, if
the economies which he projected were not carried
out, he thinks the country would lose not less than
£1,000,000 on working expenses, besides the inter-
est on 850,000,000 which has been suuk in that

line, and which must amount to at least
£2,000,000, so that the country is losing

£3,000,000 annually on the Intercolonial Ruail-
way, which pays nothing in return.

characterized many of the works undertaken in
this country, and in many cases operated at an
enormous loss. It is earnestly to be hoped that
we are approaching the end of the era of extrava-
gance. We have now the first indication given to
us by the Minister of Railways of an attempt to
inaugurate a system of econamy, and I hope he
will keep on with this until he finds the earnings
of this road are brought ahout equal with the
expenditure at least.

Mr. PERRY. Itisa very good thing to exer-
cise economy, but 1 think the Minister is commenc-
ing to economize in the wrong direction. Heis
making a sad mistake in thinking it is good policy
to cut short the railway accommodation for the
people of Prince Edward Island. The hon. gen-

_tleman must bear in mind that the railway of
Prince Edward Island was paid for by the people
of Prince Edward Island, and the people of Canada
have no claim on it. It was built by the people of
Prince Edward Island and made a present to Can-
ada, and now, if Canada is not able to work that
road to the satisfaction of the people, there must
be mismanagement somewhere. I am not surpris-
ed at that. The Department of Railways has
gone begging for nearly two years. There has
been no regular head to that department for about
two years. Now we find a Minister at the head of
that department, and he is showing his authority
pretty well as far as the Island is concerned. He
proposes to takecffanaccommodation train hetween
Summerside and Charlottetown, and between
Charlottetown and Summerside once a day, which
is probably the best paying train on the Prince
Edward Island Railway. For want of that train,
the last week or two, they have had to put on
special trains in order to carry the freight. Let
him show me anywhere in Canada 1,250,000 acves
of land that are more productive than the lands of
Prince Edward Island. And what do. we do with
our products? We do not throw them overboard,
we take them to the markets. I know that farm-
ing is not paying very well onthe Island onaccount
of the evil policy of the Government. Now, the
hon. gentleman proposes to punish the people
between Charlottetown and Tignish with all his
might, he is going to throw the whole of his ven-
geance upon those people. But the people on the
east who are represented by two Government sup-
porters are not to be meddled with ; I am glad of
it, they are deserving. Is it because Prince
County and Queen’s County are represented by
members of the Opposition that they are to be de-
prived of their rightful railway facilities? Is that
the way justice is to be meted out in this Parlia-
ment ? [s that the way the hon. gentleman intends

This is !
only one evidence of the extravagance which has |

to conduct the business of his department? How
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many canals in this country will the hon. gentleman
show me that are paying * Take any of the canals ;
take the Tay Canal, for instance, and show me how
many thousand dollars revenuc has been derived
out of that canal this last year? Does it pay work-
ing expenses? Does it pay interest on capital it
costto buildit? Andjust,forsooth, becausethiscanal
happens to be in the constituency represented by the
Minister of Railways, it must be petted, it must
be maintained at the public expense, and if the whole
truth was known perhaps there is something else
in it beyond the public good. But, as I said before,
I am doubtful whether theve is one canal in the
whole Dominion of Canada that is paying. We
must bear in mind that the tax-payers of Prince
Edward Island arve taxed one-fortieth part of the
millions that these canals have cost to build, includ-
ing the Tay Canal. And because we are far removed,
because we are isolated from the main land, because
we are a law-abiding people and pay our taxes, be-
cause we are struggling against the iniguitous laws
imposed upon us by this Government, we must be
further punished by this unpatriotic Government,
and more particulariy by this unpatriotie Minister
at the head of the Railwiay Department.  Well, if
he thinkk he is going to attract support to his
Government from the electors of that province, he
is very much mistaken.  He will only case-harden
them. That department has wied that game
before : they have not succeeded : and the only way
now that is left to them, apparently, is by the
present gerrymander Bill which has been hatched
by hon. gentlemen opposite, and a pretty object
it is.  Well, Nir, I cannot believe for i moment
that the hon. gentleman intends to carry out this
scheme. 1 bhelieve he will reconsider it, and I
believe he will leave trains on. I may say that
if it was on the eve of an election, there would
be no talk about taking off these trains. The hon.
gentleman may have railroads on the Island
which are not required : I do not know ;
but I know that on the eve of an election these
train hands arc badiy needed.  Every man who is
inclined to give a vote for the Government is sure
to get a berth on that railway ; he is sure to be
furnished with a shovel to shovel away snow where
there is no snow to be shovelled. I know that 1891
was a bad year, we had a good deal of snow, we
had & good many storms, political as well as snow
storms, and during these storms men were lavishly
employed. I suppose they are retained yet. It
may be possible that the hon. gentleman can lessen
his staft of employés o that road, but he ought
not to interfere with the accommocation that is
required by the people of Prince Edward Island to
carry their surplus products from one place to
another. If they are cut short of this accommoda-
tion, the hon. gentleman might as well close up the
road altogether. I am doubtful if a majority of
the honest members in this House will be satistied
with the treatment the people of Prince Edward
Island are to receive in this respect. Now, I
understand, also, that the branch of the main line
to Cape Traverse is to be interfered with, and the
daily train is to be reduced to a tri-weekly train.
We know very well that the Government have in
contemplation to establish a daily route across
the channel; I know they are building heavy
works on the Cape Tormentine side, at an expen-
diture of 8300,000 or 8400,000. We . know,
‘also, that there are new works on the Island side, a



2375

[COMMONS] 2316

pier for the purpose, I suppose, of accommodating
the tunnel, if ever a tunnel is built. In winter when
the iceboats cross, this train runs daily from Cape
Traverse to Cape Tormentine. It is only about
nine or ten miles distant, between Emerald June-
tion and Cape Traverse, and although running only
three times a week, the same staff of employés
must remain there. What is the Government going
to do with them ? They are not going to drive
them from Cape Traverse to Tignish to spend their
vacation, or to Charlottetown, or anywhere else.
They must keep them there, and while they remain
there they must be idle. These men are supposed
to be idle half the time, and pay their board. As I
said before, I do not Lelieve the hon. gentleman is
sincere in what he says, and that he is going to
take off these trains from the line, that he is going
to punish Sunanerside ant Charlottetown just be-
cause these two places return four Liberal members.
The east end of the Island has as much right to be
treated in the same way as the west end, but
because it sends two Conservative members here,
it is to be left in the enjoyment of what it is
entitled to have, and what I am glad to say they
are going to have. But I claim the same justice
for my side, I claim the same justice for-my con-
stituents. My constituents pay their taxes, they
are part and parcel of the tive million peopie of
this Dominion, and they have a right to be
represented, they have a right to their share
of the public patronage, they have a right
to justice, and I say if they are treated in
this way they are not getting justice. Now, I hope
and trust that the Minister of Railways will not
carry out this scheme, that he is not going to act as
- the Tzar of Russia, that he will, in his cooler
moments, come to the conclusion that if he carries
out this scheme the people of Prince Edward Island
will be wrongly dealt with. I will be proud to find
that perhaps to-morrow, or some other day, we
may be told in this House that the old regulations
which are required by the people, are to be main-
tained. Now, if so many hundred thousand dollars
have been sunk on the Intercolonial Railway, as has
been shown by the houn. member for North Welling-
ton (Mr. McMullen), I suppose there has been some
mismanagement somewhere. It has heen shown
that the country has been called upon to pay money
to build railways to compete with Govermment
railways, that public money has been expended to
build railways to compete with the people’s road.
This is an unfair and wrong policy. The (uestion
now is what the Government are going to do
with respect to. the Government railways. Are
they going to close them up, and declare that the
country is not willing to maintain them ? The
country is willing to pay for the running of those
roads, which have been built by the people. If
any other policy is pursued the people will rise up
en maxse. At Charlottetown last Friday a great
meeting was held at which resolutions were passed
vondemning the action of the Government for
curtailing the accommodation on the Island rail-
way. I believe a deputation will arrive here ina
few days to wait on the Government. I think one
gentleman is already here as a deputation from

ummerside, with a view to prevent the Government

imposinf their impositions. But another deputa-
tion will come here from Charlottetown to ask the
Minister not to take the action proposed, and 1

may tell him that the monster meeting at Charlotte-:

Mr. PERRY.

town was composed of members of both sides of
politics, Conservatives as well as Liberals, and I
believe every section of the Island was represented.
I have before me the resolutions passed at that
meeting, and they are worded in the strongest
possible langnage, condemning the action of the
Government in the management of the Island road.
I suppose the returns quoted by the Minisier in
regard to the deficiency on the Island Railway are
correct. But where are public works in Canada that
prove remunerative or pay their working expenses:
where is there a canal which is paying to-day ?
The hon. Minister may have a horse and buggy
worth a thousand dollars, but that will not bring a
revenue. The Island railway is in the same posi-
tion. I know the people of Canada have sympathy
for the smallest province, the finest, the most pro-
lific province, and the pride of the Dominion, and
they do not desire that justice should be withheld
from us. I know the Minister of Railways is a man
of strong determination, but I tell him that this is
an injustice to the people of the province, a part of
which I represent in this House.  All the people of
the Island, including his own supporters, will tell
him that he has no right to reduce the accommo-
dation on the Island railway, and that he should
not attempt to carry out these new regulations.
Even suppousing the revenue is not cqual to the
expenditure, thatis no reasen why the railway
should be closed, and I contend that it will be
partially closed by the new regulations. The hon.
Minister suys there is a line of steamers running
between Charlottetown and Summerside. There is
no such line running. A boat goes down once a week
on Saturday, and there isno regularline betweenthe
points named. We have a railway instead of steamer
accommodation, but the hon. gentleman proposes
to take thatrailway accommodation fromthepeople.
He proposes that the train shall wait all day at
Summerside, instead of running to Tignish and
back to Summerside in time to meet passengers by
the boat from Point du Chéne. There is no reason
why the train shounld not run to Tignish, instead of
stopping at Summerside and allowing the train
men to walk round the streets enjoying themselves,
the people, in the meantime, suffering from want
of accommodation. I have been further told that
the express between Summerside and Tignish is
not to be pat on before 1st July. This is a new
departure, for we have been in a habit of getting
a special train about 1st June. I fail to understanfi
why these new regulations are needed, and the
only reason for imposing them appears to be that
the people must be punished because they will not
send Tory members here. It will be noticed that
the county that sends two Tory. members has not
been meddled with, and the people are to have the
same accommodation as before. I do not think
they had too much, and I hope they will get more
accommodation. J saw in a Prince Edward Island
paper, which receives $§1,800 a year from the Gov-
ernment for publishing, I dare say nothing,
makes no secret of the statement that this
action is taken against the Counties of Queen’s
and Prince because they are mnot represented
in the Dominion Parliament by nserva-
tives; but King’s would not be meddled with
because it was ably reé)résented by two Conserva-
tive members. It is difficult for a man with any
spirit to stand such a charge as that. Is it possible
that we have come to this position, that law-abiding
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men in Canada must he Counservatives and Tories,
or else they cannot get justice? ‘It looks very
much like it, and although I tried to persuade
myself to the contrary, I am almost convinced it is
the case ; in fact, I have alinost come to the con-
clusion that, because we ure Liberals, we cannot
get justice. I hope the Minister, in his cooler
moments, and after taking a sound sleep, will come
up to the office in the morning convinced that he
will not commit an injustice to Prince Edward
Island, and that the first order he will give will be
that the people of Prince County shall have that
railway accommodation to which they are en-
titled.

Mr. McALISTER. Mr. Chairman, the hon.
member who has just taken his seat has made the
statement that the County of Queen’s, P.E.1., was
cut off from railway accommodation because it was
represented by members in opposition to the
Government. I must say that the changes in the
train service and in the railway accommodation
have affected my county as much, and perhaps
more than any other constituency in the Maritime
Provineces through which the Intercolonial Railway
passes. Below Campbellton for a distance of 40
or 530 miles all the business of the district is trans-
acted in Dalhousie and in Campbellton, and under
the present arrangement a person doing business
in these towns would have toleave his home in the
evening, and lose that evening, and the next day,
and the next night; whereas under the previous
arrangement he could leave in the morning, transact
his business and return at night. The present
system is therefore a great inconvenience. Two
freight trains between Moncton and Campbellton
have been taken off, and instead of a freight train
coming up in the morning and another in the
evening, the only trains now coming up are two in
the evening: an accommodation, called a mixed
train,and a freight train which arrive in Campbell-
ton within an hour or an hour and a half of each
other. Theyarrive so latethat any person coming or
transacting businessin this place has to remain over
night, transact his business the next day, and as
there is no evening train as heretofore, he has to
remain the second night and can only get away the
following morning. I am informed, I do not know
how true it may be, that only a very small number
of the special freights which have been put on would
be required if the regular freight traine had been
continued. These regular freight trains carried
passengers while the special freights do not, and if
the regular freights were continued and the others
discontinued, they would not only serve the pur-
pose of carrying the freight as well, but they would
also afford accommodation to people doing business
along the line. The fast express running between
St. John and Chaudiére, and Halifax and Chaudiére
affords no local accomn odation at all. For a dis-
tance of 185 miles between Moncton and Campbell-
ton, the fast express only stops in five or six places,
and between Bathurst and Campbellton, a distance
of 62 miles, it only stops at two places, which are
within 4 or 5 miles of each other. I may say
in this connection that the reduction of the
train service is very unfair and, I think,
unjust to the people of the northern counties of
New BrunswicY{e.o nlike the County of Prince, the
representative of which has just spoken, we are
supporters of the Government, and I regret very

much to have to criticise their action in connection
with this service. At the same time, knowing the
injurious manner in which it affects my constitu-
ents, I feel it my duty to get up in the House and
disapprove of the arrangements made by the Gov-
ernment in this train service. Now as to the re-
duction of the number of employés. The town of
Campbellton, has, I think, more railway men em-
ployed than any other place between Montreal and
Quebec, except perhaps Riviére du Loup. I reside
in Campbellton, and during the 10 or 11 years I have
been there I never saw any man employed on the
railway idle when he should be on duty. Every
man seemed to me to have as much work as he
could do. In fact the complaint was that they
could not attend to all the work that fell to them,
but had to labour sometimes during extra hours.
I think, instead of making such a sweeping reduc-
tion at once, it would have been more advisable had
the Government made the reduction gradually.

Mr. DAVIES (P.E.I.) Does the hon. gentleman
refer to the proposed dismissal of 210 out of the
4,500 employés?

Mr. McALISTER. The 210 are not dismissed.

Mr. DAVIES (P.E.1.) I just wish to know if
the hon. gentleman spoke of that as a sweeping re-
duction.

Mr. McCALISTER. I think it is a swecpin
reduction to be made at once. We know very wel§
that railway men leave sometimes of their own
accord, and a number are disabled, and a number
die, and I think it wonld have been a better policy
if no new employés were engaged to ake the
places of those who left the service. I think in
this way, the reduction could be made and the
economy accomplished without dismissing any men
at the present time. Railway men as a rule live
up to their income ; in fact their income is not
sufficient to support them and they have hard times
to make both ends meet, so that when they are
dimissed on short notice they have nothing to fall
back upon. Most of them are men of large fami-
lies, and perhaps are not capable of doing other
work, and when they have to seek employment
clsewhere, it entails great hardship on them and
their families. I therefore believe it would be &
great deal better if the dismissals had not been
made as they are. The hon. member for North
Wellington (Mr. McMullen) stated that hundreds
of men were employed on the Intercolonial Railway
who were not required. I do not think that is the
case. So far as I know, I believe every man em-
Eloyed there was required, and I am informed now

y railway men who seem to understand their
business that the number of employés retained
after the dismissals will not be sufficient for the
work to be done on that road, and that in a
very short time it will be found that other
men will have to be employed in their places.
I would suggest to the Minister that the
two fast freight trains which formerly ran
between Moncton and Campbellton, and the
trains hetween Campbellton and Riviére du Loup,
be placed on again, and that the special freights
which take no ngers be discontinued or their
number reduced so far as possible. - I may give an
instance of the incomvenience experienced under
the present train arrangement, where a doctor was
called on to go a distance of 20 miles from howme.
A special train was going out at the time he was
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called, but he was unable to get on it and had to
drive the 20 miles. Just as he got there the patient
was dead, and I am told that the chances
were that had he gone on a train which would bring
him in 20 or 30 mninutes he could have saved the
life of the patient. That may not be, but that was
his opinion, andI think, therefore, that doctors and
clergymen should be allowed to travei on these
special freights. The people in the northern coun-
ties of New Brunswick have less railway accom-
modation than have the people in any other part of
the Dominion. In most places where trains are
running two or three times a day, persons can go
backwards and forwards during the day, but in
Campbellton and in the County of Restigouche
under the present arrangement they can only travel,
I may say, once a day. If they go by the express
which stops at Camphellton and runs each way
once a day, and if they want to go a distance of 40
niiles, they have to go to Bathurst and come by
another train. If they come from Bathurst to
Jacquet River, which is a distance of 20 miles, they
have to go to Campbellton, because this express
train will not let them off at their regular station.
I think the present arrangement is very inconve-
nient, and I would ask the Minister of Railways
to reconsider the matter with a view to having the
train service restored to what it was before this
reduction was made.

Mr. MULOCK. The hon. member for North
Wellington (Mr. McMullen) gave a great many
interesting statistics which I thought would have
called for some comment if not reply from the hon.
Minister of Railways, and I think the item should
not be passed until he has addressed the committee
on the points raised.

Mr. HAGGART. In reply to the hon. gentle-
man, I may say that the statement I gave in refer-
ence to printing I have verified since, and I find
that my figures in reference to the cost of station-
ery and printing of the Grand Trunk Railway were
strictly accurate. This is my authority for the
statement :

““ MoxTREAL, 9th May, 1892,
““ CoLLINGWO00D SCHREIBER, Esq., Ottawa.

. **DEAR Sir,~In reply to your telegram reccived to-day,
it is_not customary to make a division of expenses into
stationery, advertising, and printing respectively: but [
have & statement for the whole year from which I quote

for your information as desired : stationery and orinting,

$127,817.47 ; advertising, $18,438.57 ; total, $146,256.04, This
will be found to compare accurately with the printed
reports for the two half-yvears, allowing for the fact that
?me items are included under expenses of agencies, &c.,
L.
**Yours truly, .
“L. G. SEARGEANT,

“General Manager,”

In reply to the statement of the hon. gentleman in
reference to the cost per mile of running trains on
the Intercolonial Railway, I may be permitted,
though it will take a little time, to give some
statements:in reference to the earnings and work-
ing expenses of the Intercolonial Railway as com-
pared with other railways in Canada. I have a
statement from 1876-77 down to 1890-91 which it
may not, perhaps, sufficiently interest the House
for me to read in full, as the details may be found
printed in the Public Accounts. The total loss is
$4,120,550.99. The profit during the same period
was $29,763.83, making a net loss of 24,090,-
787.16. I will give a statement of the earnings
Mr. MCALISTER.

and working expenses per mile of the railway for
the year 1890-91. We had 1,094 miles of railway
in operation; the earnings per mile were $2,721.55 ;
the working expenses per mile were $3,576.50, a
loss per mile of 8835.05. Now, the proper test of the
economic running of a railway is the expenditure
per train mile. ﬁ‘l 1890-91 the earnings per train
mile were 5921 cents, and the working expenses
72-84 cents, or a loss of 1363 cents per train mile.

Mr. MULOCK. Will the hon. gentleman give
the committee the earnings per train mile on the
Canadian Pacific Railway and the Grand Trunk
Railway ?

Mr. HAGGART. I will give a comparison with
a dozen railways on the continent. The earnings
of the Intercolonial Railway from passengers,
freight and mails in 1800-91 were as follows:—

Passengers...... cererraeanaesenn® 962,316 88
Freight. ..o ve ose. 1,854,629 83
Mails..... B ee 160,448 62

Total veuennn.. e $ 2,977,395 33

The expenses for locomotive power, car expenses,
station expenses and general expenses, mainten-
ance and car mileage for 1891 were as follows 1 —

L0comotive POWEr....eceeeessae.51,281,800 32

Car expenses....... cive vensesees. 808,212 35
Station expenses....ce.cveieeeeans 396,320 22
General charges............. ... 197,006 56
Maintenance of way and works.. 955,293 68
Engine mileage............ 6,080,791 miles.

3,027,791 ¢
56,492,801 ¢
What the hon. gentleman wants is a comparison
between the cost per mile of the running of trains
on the Intercolonial Railway with the cost on the
other railways in Canada of over 100 miles in
length. I will give a table showing the cost of
operation and maintenance of the various railways
in Canada for the year ending the 30th of June,
1891 :—

Train mileage.........
Car mileage..c.cccvvvnnnns

=3

g i3

2 |- Train | Working| 3'g

- = | mileage. jexpenses.| =,

= Eg

o o

. cts.
AlbertaRy.and Coal Co.. .| 174}  284,265! 242,892, 85°37
Canada Atlantic ...... ... 138]  428.816; 337,783, 7876
Canada Eastern..... vevead} 127 608 64,396) 3796
Canada Southern.........| 379. 3,254,270 3,178,036| 97°65
Intercoloninl.......... ... 1094} 5,027,791} 3,6A2,341| 72-84
Prince Edward Island Ry.| 210  265,666! = 257, 97°11
_| Canadian Pacific Railway|5537] 13,754,014! 11,538,133) 83-89
Central Ontario..... .....| 104 110,000] ~ 91,588' 83-26
Grand Trunk Railway....|3143] 16,482,207 l2,621,478§ 657

Then there is the Manitoba and South-Western, run
at o cost of $1.40 per train mile; then there is
the Northern Pacific, 86 cents per train mile ; the
Qu’Appelle and Long Lake, 77 cents per train mile ;
the Quebec and Lake St. John, 72 cents per train
mile, the same as the Intercolonial Railway ; the
Quebec Central, 67 cents; the South-Eastern, 91
cents ; and the Windsor and Annapolis, 93 cents per
train mile. I will give a table of the earnings per
train mile for the year ending 30th of June, 1891,
which will show how very cheaply we carry mate-
rial over the Intercolonial Railway. The Al-
berta Coal Company, with 174 miles of road in
operation, and a train mileage of 284,265, earns
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$290,115, showing earnings per train mile of
81.02; the Canada Atlantic, 138 miles of road, in
operation, train mileage 428,816, earnings $558,-
831, or $1.30. I need not give the mileage, as I
have already given it, but will just give the names
of the roads and their earnings and the amount
per train mile. The Canada Southern earns
24,408,964, or $1.35 per train mile; the Inter-
colonial Railway, 1,094 miles, $2,977,395, and the
earnings per train mile only 59 cents.

Sir RICHARD CARTWRIGHT. Youstatedthe
expenses at 72 cents. o

Mr. HAGGART. Yes, a loss on every train mile
of 13 cents. The Prince Edward Island, 210 miles,
total amount earned $174,258 at the end of June,
dian Pacific Railway, 3,537 miles, earnings $18,-
1891, which gives 63 cents per train mile ; the Cana-
672,174, or 81.33 per train mile ; the Central Onta-
rio, 104 miles, earnings 887,925, giving 80 cents.
per train mile; the Grand Trunk Railway, 3,143
miles, earnings $17,423,860, earnings per train
mile 81.05 ; the Kingston and Pembroke, 76 cents
per train mile ; the Manitoba and South-Western,
81.62 per train mile; the North Pacitic and
Manitoba, $1.03 per train mile; the Qu'Appelle
and Long Lake, 73 cents per train mile ; the Que-
bec and Lake St. John, 74 cents per train mile;
the Quebec Central, 96 cents per train mile ; the
South Eastern, $1 per train mile; the Windsor
and Annapolis, $1.41.

Mr. BORDEN. I did not catch the Canadian
Pacific Railway.

Mr. HAGGART. Mileage, 5,537, train miles run
13,754,014, earnings 818,672,174, earnings per
train ‘mile $1.35. Then I have a table showing
the total tonnage of coal carried and the total
tonnage of ocean-borne freight wid Halifax, and
the amount of grain received at Halifax for export
ineach of thefol%:wingye&rs :—From 1876 to 1881-82
there was nothing. In 1882 there was 31,000
bushels ; in 1883, 73,000 bushels ; in 1884, 300,000
bushels ; in 1883, 389,000 ; in 1886, 575,000 ; in
1887, 69,000 ; in 1888, 129,000 ; in 1889, 502,000 ;
in 1890-91, 218,000. This year I believe the amount
will exceed 1,000,000 bushels—in fact about
1,300,000 bushels. Then there is the quantity of raw
and refined sugar carried.

Mr. DAVIES (P.E.I.) If the quantity increases
very much, it will kill you outright.

Mr. HAGGART. Yes, the more we carry the
worse off we are in most of these articles. There
is a statement here of the quantity of fresh and
salt fish carried, and the earnings and working
expenses for the eight months ending 29th Feb-
ruary, 1892. Amount of mileage in operation,
1,145; earnings, £1,947,211.17 ; working expenses,
£2,613,265.50 ; and the loss on the eight months is
$666,054.33 up to the 1st of March. From the lst
of March up to the present, I think the loss will
be nothing. :

Mr. GIBSON. Upon what class of freight do
they make the greatest loss? I see the loss is 1363
per ton per mile.

Mr. HAGGART. The greatest loss has been on
the carrying of coal, the carrying of stone, and the
carrying of wheat.

Mr. KENNY. The hon. Minister of Railways
in his statement has told us, and has now repeated

in reply to the hon. I_;;ent:lema.n who just put the
yuestion across the House, that one of the causes
of the deficit in the management of the Intercolo-
nial Railway, which, of course, we all regret, is
that we are carrying certain products of the coun-
try at exceptionally low rates, and he instanced
the rates charged on coal, flour and grain. We
know that coal is carried over the Intercolonial
Railwa.i' at the rate of % of a cent per ton per
mile. If hon. gentlemen will take the trouble to
look at the report of the Department of Railways,
they will find that in the years 1889 and 1890 we
have carried 294,879 tons of coal. That is all the
coal which has been carried west of Chaudiére over
the Intercolonial Railway in those years. The
value of that I estimnate to be about 83589,758.

Mr. DAVIES (P.E.1.) Does the hon. gentleman
take in the two years?

Mr. KENNY. I do, 1889 and 1890). During
these two years the Intercolonial Railway has
carried 2,129,169 barrels of flour, and 3,501,123
bushels of grain. Of course all that tratlic came
from west of Chaudi¢re. The weight of that flour
in tons would be 212,916 tons, and the weight of the

rrain would be 137,528 tons, or a gross weight of
our and grain amounting to 350,444 tons. There-
fore, if there has been a loss in the transportation
of these articles at an exceptionally low rate, it is
due more to the fact that we are carrying flour and
grain than to the fact that we have carried coal, be-
cause we have carried a great deal more flour and
grain than we have coal. Then, look at the value of
the articles that have been so carried. The coal, as
I have already said, is worth abont £589,758. The
flour would amount in value to £9,581,260. The
5,000,000 bushels of grain I estimate to be worth 22,.
750.561, making a total value of flour and grain of
£12,331,821. Now, I desire to show the committee
and certain hon. gentlemen on the other side of the
House who are very fond of saying here and else-
where that this great tax of the Intercolonial Rail-
way is borne by the people of Canada solely in the
interest of the Maritime Provinces. It is thus
evident that the quantity of flour and grain which
the Intercolonial Railway carries at exceptionally
low rates—as low, if not lower, than the coal is
carried—is immensely in excess in value over the
coal which is carried west of Chaudiére. The value
of the coal does not amount to $600,000, whereas
the flour and grain is valued at more than $12,-
000,000.
Mr. MULOCK. Where do the flour and grain go ?

Mr. KENNY. No doubt much of it is ship-
ped out of the conntry, and a large portion is
consumed in the Maritime Provinces. The hon.
member must know that nearly every barrel of
flour that is consumed by the people of the Mari-
time Provinces comes fromm Ontario, and we are
glad to know that we can buy it cheaper and of as
good quality from Ontario than we can get it from
the United States. Our desire should be to encour-
age as much as possible this interprovincial traffic.
I am not finding any fault with the rates at which
these western productions are carried. I think it
is in the interest of Canada that we should preserve
this traffic for our own railways and our own means

of transportation, because there is o possibility
that, if we do not do so, the traffic would be carried

over American railroads and by steamers at as low
a rate.
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Mr. MULOCK. What would be the effect on
the price of flour to the consumers in the Maritime
Provinces, if there was a slight increase in the
freight charges irom the west to the east and from
the east to the west ?

Mr. KENNY. 1 think the hon. gentleman must
have been in the House some years ago when this
question was discussed before, and when it was
pointed out that this all-rail rate on flour is
a competitive rate, and that, if it was not
transported by the Intercolonial Railway, or the
Grand Trunk Railway, or the Canadian Pacific
Railway, the flour would be carried by American
railways to Bostou or Portland, and would thence
be transhipped by water at as low a through
rate as is now charged over the Intercolonial
Railway. But my contention is that it is better
for Canadian labour that we should endeavour to
keep this transportation within our own country.
I have further to say that. if we could obtain
positive information from the Intercolonial Rail-
way returns, as to the quantity and the value of
manufactured articles which are carried from
points west of Chaudiére to and from the Maritime
Provinces, we would see that for every €100 in value
of the produce or export of the Maritime Pro-
vinces that go west. of Chaudi¢re, we receive at

least S1,000 from the Provinces of Quebec and

Ontario, showing that the Intercolonial is more
beneficial to the manufacturers and millers of
Ontario and Quebec than to the people of the
Maritime Provinces. In regard to the quantity
also, T am sure that, if we had an exact statement
of the guantity of freight from the Maritime Pro-
vinces carried west of Chaudiere, and the quantity
carried from the part of the country west of
the Chaudiére to the Maritime Provinces, it would
he shown that the amount carried from the west
to the east exceeded very largely in quantity as well
as in value the amount carried in the opposite
direction. I am not inclined to find fault with
this condition of things, nor, I beljeve, are the other
hon. gentlemen who represent the Maritime Pro-
vinces. I make this statement in contradiction
to the ussertion very boldly made. that the
expenditure on the Intercolonial Railway is incurred
solely for the benefit of the people of the Maritime
Provinces. The hon. gentlemnan from North Welling-
ton (Mr. McMullen) referred to the fact that Can-
ada has spent on this Intercolonial Railway some-
thing like $53,000,000. Well, the hon. gentleman
might have told us, too, that Canada has spent
§£55,000,000 in constructing canals, not one mile of
which is in the Maritime Provinces. I am proud
to say here, as a member of this House, and as a
Canadian, that I have never heard in this House or
on the public platform in the Maritime Provinces, a
representative or a public inan find fault with that
expenditure. Very recently we devoted a whole
evening to the consideration of canal matters, and
estimates were passed involving the expenditure
of a very large amount of public money,
and it was voted without complaint from the
members of the Maritime Provinces, because
we recognize that i the development of this
new country of ours, it is necessary, it is wise
and expedient, that we should encourage the
development and improvement of the watercourses.
I say that hon. gentlemen from the Provinces of
Ontario and Quebec should treat this Intercolonial
Mr. Kexxy.

Railway expenditure in the same way as the people
of the Maritime Provinces deal with the expenditure
upon canals. I share the general sentiment that
every reasonable and proper effort should be made
to the reduction of this deficit. The hon. Minister
of Railways in the course of his remarks, has given
us certain reasons which he thinks explain the cause
of this deficit. Of course, he is entirely guided by
his officers, because the hon. gentleman, since he
has assumed the duties of administering the De-
partment of Railways, has not had an opportunity
of visiting the Intercolonial Railway, and, therefore,
he does not speak of his own personal knowledge ;
but he has given certain reasons as the causes of
the deficit. I will take the liberty to point
out to him that there may bhe another reason to
which, if I followed him correctly, he has not made
reference, and that is the position of the Intercolo-
nial Railway between the Atlantic on theone side,
and the Grand Trunk Railway and the Canadian
Pacific Railway on the other side. A very small
amount of the through freight which the Interco-
lonial ‘Railway carries, initiates in the Maritime
Provinces. The larger quantity of the through
freight is from west to east, and the contractinitiates
with the Canadian PacificRailway or with the Grand
Trunk Railway, and the Intercolonial Railway is
obliged to take such rates as these railways may in
their wisdom think desirable, and very often it isa
low one, it is a competitive rate. The Intercolonial
Railway is allowed a mileage rate, but if the Inter-
colonial Railway should consider that it was in its
interest to make a contract for certain freights from
east to west at low rates, I am given to understand
that these railways, the Canadian Pacific Railway
Company and the Grand Trunk Railway Company,
refuse to carry it at a mileage rate. Therefore, the
Intercolonial Railway, with the Atlantic on one side
and these railways on the other, is literally between
two devils and the deep sea. I think that another
cause of the deficit on the Intercolonial Railway
is due to this fact, that before we had an Inter-
colonial Railway, before we had even the Short
Line, emasculated as it is, before we had any rail-
way connection between the Provinces of Ontario
or Quebec and the Maritime Provinces—I mean
before Confederation—the old provinces of Canada
had an arrangemeut for the transportation of
their mail service during the winter months by
way of the foreign port of Portland, and that still
continues. The transatlantic steamship companies
which have subsidies from the Canadian Govern-
ment during the winter months carry their cargoes
to the foreign port of Portland, to the immense ad-
vantage, of course, of that port, but to the detri-
ment of our own Canadian seaports, and to the detri-
ment of the Intercolonial Railway, which would
otherwise have.the transportation of this European
freight if our own winter port were utilized. It
would really seem as if this Parliament im-
agined that Canada had no outle: to the sea except
the St. Lawrence, and I think that the sooner we
wake up to the fact that we have, in the Maritime
Provinces, ports which are open all the year round,
and which have railway connection with the rest of
Canada, the better it will be for the country, for the
extension of our national sentiment, and for the In-
tercolonial Railway. The hon. Minister of Railways
in giving us his programme of proposed changes, told
us that the deficit of last year amounted to some-
thing like $680,000. Iamtold—Ihavenot had timeto
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examine the matter myself —that the deficit on our
canals last year amounts to something like £300,-

000. Iam not here to tind any fault with the ex-.

penditure on our canals. I assume that the admin-
istration of that department has heen economical
and that the people of Canada have derived great
benefit from the canals. We know that we have
had our merchandize transported at low rates
through our canals; but we must remember that
we have had a deficit on our canals as’ well as on
our Intercolonial Railway. The hon. gentleman con-
templates the reduction of 3 per cent of the number
of the employés on that road. I am not a railway
man, amll} have no knowledge of railway matters,
but in all that pertains to the Intercolonial Rail-
way, as it is the iron bond of union betwecen the
provinces, I have always taken an interest. It
would, perhaps, be unbecoming in me, as I am not
an expert in railway matters, to express any
positive view, but I have held the opinion,
it is my belief, that the mechanical department
of the Intercolonial Railway is notetliciently admin-
istered. Asregardstheroad itself,there isnotabetter
road on the continent of America, and I must say
that there is no extravagance in the salaries which
are paid the clerical staff. I do not think there is
a railway in America that pays as small salaries
to its employés, or that has any more loyal servants.
As far as my knowledge goes, the tratlic depart-
ment and the freight department of the Interco-
lonial Railway are economically administered. If
I am not misinformed, if there is any extravagance
it has been largely in the mechanical department,
and it would seem to me that instead of abruptly
dismissing a number of mechanics, some of whom
have been, perhaps, a long time employed on the
railway, it would be better for the Minister to
wait until he has had an opportunity of personally
examining the matter himself and satistying him-
self that those in charge of the mechanical depart-
ment are administering it efficiently. As regards
the reduction in the train service, I understood
the Minister to say that he would take care that
the efliciency of the road was preserved. I hope
he will be able to accomplish the difticult task
of retaining the etticiency of the road aud reducing
the train service. I have referred in previous Par-
liaments to the amount which still stands in the Esti-
mates for improving the facilities at Halifax. The
hon. Minister must allow me to point out to him
that I think he is mistaken when he says that three
propositions in connection with this matter have
been suggested by any person resident in Halifax.
I have only heard of two, the tirst being that which
is known as the Cornwallis street extension :
and the second was the suggestion of carrying
the railway track along the water frontage. This
question of the inadequacy of the railway facili-

ties at Halifax has been before Parliament since

1887, five years, and it is (uite time that the
department was in possession of sufficient evi-
dence which would warrant it in coming to some
conclusion on this matter. I had several interviews
with the late lamented Mr. Pope, wheu he was
Minister of Railways in 1887, on this subject. He
recognized then the necessity for more space and
%reater storage accommodation being provided at

alifax ; this necessity was recognized at that date
by his officers, and it has been recorded in the
report of this year. The Hon. Mr. Pope knowing
there were two rival proposals before him as

to the best manner in which this accommodation
could be provided. Both these proposals came from
Halifax and both having merits of their own, Mr.
Pope decided that he would ask Parliament for
a vote of $150,000, but he would not undertake any
expenditure until he had had an opportunity of
investigating the matter. This subject has been
referred to in this House every year since and has
been revoted each year. In 1890, when the late Nir
John Macdonald was administering the Department
of Railways, he made a very positive statement that
either of the plans, cither the extension of the
tracks along the wharves, or the acquisition of the
Cornwallis street property would be adopted ; and
last year—I was not in the House when the inatter
was debated,—the Acting Minister of Railways,
the present Minister of Militia, stated very empha-
tically that he intended this vote for the acquisi-
tion of the property between North street and
Cornwallis street.

Mr. DAVIES (P.E.1L)

made ?
Mr. KENNY. Onreferring tothe Hausard, the
hon. gentieman will find that it was made last year.
Mr. DAVIES(P.E.LI.) No. TheActing Minister
said he had not made up his mind one way or the
other.

Mr. KENNY. I lave not the Hansard by me.

Mr. DAVIES (P.E.1.) I refreshed my memory
with the report.

Mr. KENNY. I think the hon. gentleman will
find he is in error. If he will look at the explana-
tion given by the Acting Minister when the vote was
passed, he will find that my statement is correct ;
and not only so, but that the Acting Minister
actually stated to the House that the expenditure
would amount to £620,000.

Mr. DAVIES (P.E.1.) If carried out.

Mr. KENNY. I think he said that he wanted
the money for the Cornwallis street extemsion,
and if the Minister so stated, I presume he meant
to carry itout. I find the Acting Minister said:

“Tt is ﬁroposed to procure a block of land, bounded on
the north by North street, and on the east by Water
street, on the south by Cornwallis street and on the west
by Lockman street. This block of land is about 2,500 by
330 feet. I may state that the assessed value of this pro-
perty is about $450,000, much higher that the sum we are
taking at present. The tracks and buildings are estimated
to cost about $175,000, making a total cost, with the land,
if it is all purchased, of about $625,000. Of the sum now
being voted, about $2,000 is intended to provide additional
machinery in the shops at Halifax, The accommodation
in the city is too small for the business done there, and it
is deemed not only advisable, but absgolutely necessary to
procure more land.”’

The hon. member for Queen’s (Mr. Davies) is cor-
rect that later on in the debate the Acting Minis-
ter of Railways referred to the fact that there were
two schemes or suggestions which had been placed
before his notice. o

Mr. DAVIES (P.E.I.) Will the hon. gentleman
allow me to mention, in order to justify my interfer-
ence, that the Acting Minister of Railways further
went on to say : .

*“The Government is in no way pledged to either the
one scheme or the other.”
This shows that no arrangement was arrived at.

Mr. KENNY. At the same time I was war-
ranted in stating that the Acting Minister said that

When was the statement
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the amount placed in the Estimates was to provide
increased freight accommodation.

Committee rose, and it being six o'clock, the
Speaker left the Chair.

After Recess.
SUPPLY.

House again resolved itself into Committee of
Supply.

(In the Committee.)

Mr. KENNY. Mr. Chairman, I desire to call
the attention of the Minister of Railways and of the
rommittee to the agreement which, as I under-
stand, was entered into between the Dominion
Government and the Windsor and Annapolis Rail-
way Company, and which agreement provides and
stipulates that the Dominion Government was to
give to the Windsor and Annapolis Railway the
sume facilities for the distribution of its freight as
the Intercolonial Railway enjoyed. To the great
injustice of the people of western Nova Scotia
and of the Windsor and Annapolis Railway Com-
pany, and to the great injustice and inconve-
niencé of the citizens of Halifax also, that agree-
ment has never been carried out by the Domi-
nion Government, and, Nir, I fear it never can
be and never will be carried into effect until the
Government secures increased terminal facilities at
the city of Halifax. This is one reason which T
rive, and which I have advanced before in this

ouse, to urge on the Department of Railways to
speedily complete their terminal facilities at Hali-
fax. There is the further reason that,at present, the
Windsor and Annapolis Railway Company is con-
nected with the Western Counties, and we have now
through railway communication from the extreme
western point of Nova Scotia to the city of Halifax.
I may say, Sir, that as regards these terminal facili-
ties at Halifax and the arrangements which should
be entered into, when the late Minister of Railways
appealed to me in the House, I expressed the
opinicn that it would be in the interests of the
railway that the department should secure and ob-
tain the best possible expert opinion upon the
matter. I have no views of my own to advance on
this question. I realizethat it is a matter which
must be considered from the standpoint of the
Intercolonial Railway, and I ani satisfied that what
is best for that railway will be best for the city of
Halifax. I awm cautious in expressing my opinion,
because I realize that a great mistake had been
made by the late Government as regards the Inter-
colonial Railway terminus in Halifax. The pres-
ent station there was built by the Mackenzie Gov-
ernment. It is entirely inadequate to the trade
of the place ; the selection of the site was a very
unfortunate one, and it would seem to me to have
been constructed by hon. gentlemen who thought
that the tratlic of the Intercolonial Railway and the
trade of Halifax could never possibly increase. I
referred to the volume of the trade on the Inter-
colonial Railway before recess, but I desire again
to ' call attention to the fauct that a large
amount of interprovincial trade has been developed
by the Intercolonial Railway, as a glance at the
Railway Report will show. If hon. gentlemen
will take the trouble to examine the last annual

Mr. KExy~y.

report of the Department of Railways they will
find that in the years 1879-1880 these returns stated
that the tons of freight per mile which were carried
over the Intercolonial Railway were 677, and that
ten years later, 1889 to 1890, the quantity had
more than doubled, and in the latter years 1,409
tons were carried. The passenger traffic shows a
like increase. From 1879 to 1880, the number of
passengers per mile was 700, and from 1889 to 1890

| the nnmber of passengers per mile was 1,255, show-

ing conclusively that the Intercolonial Railway has
to a large extent fulfilled its mission in developing
an interprovincial trade, and in binding these
scattered provincesof Canadamore closely together.
In dealing with these Intercolonial Railway mat-
ters I am sometimes surprised at the wild and
reckless statements which hon. gentlemen opposite
often make, and I observe from Hansard, that
when this matter was under discussion a few
evenings ago, the hon. member for Bothwell (Mr.
Mills) stated that the advertising and printing
expenses on the Intercolonial Railway were eight
or ten times as much as those of the Grand Trudk.

Mr. MILLS (Bothwell).

Mr. KENNY. I proportion per mile, but I do
not know that the Hawsard states, *‘ per mile.”
Perhaps that is what the hon. gentleman meant,
but I think that is not what he said. As Han<ard
reads, he stated positively that the expenditure
was eight or ten times as much as that of any of
theotherrailwaysof Canada. Now, Sir,if Icorrectly
understood the Minister of Railways this afternoon
the hon. member for Bothwell (Mr. Mills) was
entirely mistaken, but I will not pass judgment
upon the hon. gentleman, and no doubt before the
debate closes he will have an opportunity of verify-
ing bis statement. As it appears to me now he is
labouring under a mistake. With reference to the
expenditure on the Intercolonial Railway I believe,
and I am informed, that within the last few years
the Governinent of Canada hasspent a large amount
in purchasing steel rails, and that that farge sum
has been charged to the operating expenses of the
road which would to some extent account for this
deficiency. The hon. Minister of Railways will be
able to correct me if I am mistaken in these figures.
During the debate reference was.made to the deficit
on the Prince Edward Island Railway, but we
must not forget that it was part of our agree-
ment when %’rince Edward Island joined the
Dominion of Canada, that we should operate that
railway with all due economy and efficiency. We
must not forget, of course, that the people of Prince
Edward Island have had to pay their share for the
canal system and the construction of the Canadian
Pacific Railway out of which they can derive no
immediate benefit, and that they have contributed
that cheerfully, so that it falls with bad grace from

entlemen in this House to assail Prince Edward
fsland for the deficiency which may arise on the
railway in that province. I will take the liberty of
making a suggestion to the Minister of Railways,
on the management of the Intercolonial Railway.
Hitherto the Intercolonial Railway has been
managed from Ottawa, and if a freight agent or a
passenger a&ent at distant points like Halifax or
St. John, N.B., nearly a thousand miles from
the capital, had an opportunity of making
any special arrangement for freight or for passen-
gers he could not do so until he had communicated

Per mile.
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first with Moncton, and then the officer in charge
of the departinent at Moncton had to communicate
with Ottawa. Hon. members in this House, many
of whom are practical business men, will recognize
that in these days of keen competition such a
system cannot be conducted satisfaciorily or suc-
cessfully ; and I would respectfully suggest to the
Minister of Railways that the bu:iness manage-
ment of the Intercolonial Railway should be placed
in the hands of competent oflicers at Moncton,
which is the centre of the Intercolonial Railway
system. At all events, it is worth while making
the experiment, for we must all admit that hitherto
the management of the Intercolonial Railway
has not been a success. I am afraid, as regards
economy, that very much cannot be accomplished

by dismissing a few mechanics at different points

scattered over the railway. The hon. Minister has
announced his intention of reducing the staff Ly
about 200, largely, I understand, from the mechani-
cal department. 1 think it would be in the
interest of the railway—and I know that the
hon. Minister is very anxious to make his depart-
ment a success—that he should personally examine
into the administration of the mechanical branch
of the Intercolonial Railway. If he does, I think he
will discover that perhaps that department requires
remodelling ; in that department a little more energy
and ability thrown into it will result advantage-
ously to the railway ; and that if that is done, per-
haps it might not be necessary for him to dismiss
so many mechanics, who are working industriously
for a dollar and a half or two dollars as he now
thinks it necessary to do. I realize the ditticulties
which surround the administration of a railway the
head office of which is at such a distance as the
Department of Railways is from the Intercolonial
Railway ; but I do believe that the Intercolonial
has to a very great extent fulfilled the mission for
which it" was built, of binding the provinces of
Canada together and of developing our interpro-
vincial trade.

Mr. BORDEN. I agree with some of the things
which the hon. gentleman has said, and I am com-
pelled to disa, with some others. He has
referred to the fact that the Intercolonial Railway
was constructed with a view of binding together
the various provinces of this Dominion, and not for
comnercial purposes; and he has reminded our
friends frow Ontario on this side of the House—
and I think he might with equal force have re-
minded his friends from Ontario on that side—that
while the Intercolonial Railway has cost between
forty and fifty millions of money, the canal system
of this conntry has cost more. At the same time,
I do not agree that we should place one work
against the other, and justify on that account an
extravagant or improvident or reckless manage-
ment of the Intercolonial Railway. I do not think
that the ple of the Maritime Provinces will
thank my hon. friend for presenting an argument
of that kind to this House. The canal system
must stand upon its own merits and be eriti-
cised on its own merits; and the management
of the Intercolonial Railway must stand on its
merits or demerits and be criticised by itself.
I do not approve of the policy of setting
off one of these great public works against
the other except this far, that our friends from
Oatario must recognize the fact that it was not

expected when this road was constructed that it
would be a profitable enterprise, and it was built
to some extent at the suggestion of the mother
country and in order to fultil the agreement entered
into between the provinces at the time of Con-
federation. Now, while I do not think that at the
present time it would be possible to manage the
Intercolonial Railway in such a way as to show a
profit from its operation, I Jdo believe, having
given some careful study to the subject, that the
annual deficit from the working of that road could
be very largely reduced, and possibly within a few
years made to disappear altogether. The hon.
member for Halifax (Mr. Kenny) has referred to
some ditliculties which stand in the way of the
success of the Intercolonial as a commercial under-
taking. He pointed to the fact that on one side
of it we have the Atlantic as a rival, with the
shipping along the St. Lawrence, and on the other
side a great rival in the Canadian Pacific Railway :
and he used the illustration, more or less fortunate
perhaps, that the Intercolonial was between the
devil and the deep sea. He indicated the deep sea,
which is the Atlantic, and there can be no doubt
as to whom he intended to designate as the devil.
Now, I must remind my hon. friend that he is
one of those who has had a hand in calling up this
evil spirit which is interfering with the siuccess of
our railway. I must remind him that the Govern-
ment which he supports so loyally was the Govern-
ment which insisted on subsidizing to the extent
of millious of the money of this country, a line of
railway through a foreign country which was to cut
the throat of our own Intercolonial Railway system.
He has referred to the fact that a great deal of the
freight passing from this country, which should go
over our own railway and be shipped at Halifax,
now goes to Portland, which he said was a great
detriment to Halifax. But I must point out to my
hon. friend that tlie only portion of the system pro-
sed as the short line between Montreal and
Halifax which would have been of any special ad-
vantage to Halifax, was just the portion which has
not been built, namely, that portion through New
Brunswick meeting the Intercolonial at or near
Moncton—a pieceof road which if built woull have
brought to the Intercolonial Railway at Moncton
or Salisbury a large amount of profitable tratlic. It
seemed as if at one time my hon. friend was going
to approach that great and interesting topic known
as the winter portand fast line (uestion, which has
been discussed so many times in Halifax. I donot
propose to introduce it here further than to remind
thehon. gentleman that before he can expect to make
Halifax what it was promised it should be before
the Short Line was constructed, we must have a
railway by the shortest possible distance between
Moutreal and Halifax, and have from Halifax a
line of steamers sailing between Nova Scotia and
Great Britain. Now, my hon. friend referred to
the fact that it had been charged against the man-
agement of the Intercolonia! Railway that a great
deal of money was lost in carrying coal below cost
from Nova Scotia to Montreal, and he said, while"
that might be true, on the other hand—and I agree
with him in this—there was a large amount of
freight coming from the upper provinces over the
railway, such as flonr and grain, and if the coal
were being carried at a loss, =0 was the flour and
grain, so that if it were an advantage to certain
portions of the Maritime Provinces to have the coal
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carried below cost, it was equally of advantage to!additional argument in favour of giving these
the Province of Ontario and the west to have these ' increased facilities to Halifax. But it seems to me
large quantities of lour and grain carried at a loss. ! that there could be no ditficulty now in the way of
I do not. however. believe it is any real advantage ! giving this increased accommodation. Thisis what
to the Maritime Provinces or to Ontario either to : happens: A car load of freight coming in from the
have coal and flour carried at a luss. I can tell you, | eastern part of Nova Scotia over the Intercolonial
Mr. Chairman, and the hon. member for Halifax i Railway is allowed to go in over this extension of
knows it as well as I, that a very large portion ! the railway to the wharves for a charve of 81 a car
of the flour which comes from theg)lmitime ! load, wheieas a car load of freight g?oing in from

Provinces comes by Beston now, and I cannot see
what advantage it is to this country in any respect
to have flour carried over the railway, if the people

have to put their hands into their pockets and:

subscribe towards carrving it, when it can be
carried over other roads just as cheaply or cheaper.
The hon. gentleman said this was far better for
Canada. I point out to the hon. gentleman that
when flour goes by way of Boston, our own

of the Maritime Provinces ; and 1 would point out
to him that this gives profitable employment te
shipping and the large number of men engaged in
that industry.

taxes to enable the Government to carry tlour over
the Intercolonial Railway below cost. In the same
way with reference tograin, what possible advantage
canit be to have grain carried over thisrailway helow
cost? The hon. gentleman has referred to the mana-
§emeut- of this railway. I listened in vain to hear

romthe Minister of Railways what thefuturepolicy
of the Government was going to be in this marter.
The only indication he gave us of any policy was that
he intended to dismiss some two hundred otticials.
I do mnot understand what his policy is to be
with reference to rates of freight, whether he
intends to increase the freight rate or dim-
inish it. I dil not understand him to give us
any information as to what saving he expected
to effect by the removal of these two hundred
officials, and it seems to me this House should be
placed in possession of the intentions of the Gov-
ernment and its policy with reference to the
management. of this railway in the future. The
hon. member for Halifax referred also to the pro-
posed expenditure at Hulifax for the purpose of in-
creasing terminal facilities there : and iu connec-
tion with that he referred to the ditliculties under
which the western part of Nova Scotia laboured in
getting its freight into Halifax and the difliculty
under which the Halifax merchants find themselves
with reference to shipping freight from Halifax to
the west, and to the fact that the Intercolonial
Railway authorities had failed to keep the agree-
ment, solemnly entered into some twenty years
ago between the Government and the Windsor and
Annapolis Railway, to give that railway the same
facilities at Halifax as the Intercolonial Railway it-
self has. Inthat ment theword ¢ extension ™
was particularly referred to, and that agreement
was entered into before the extension was made,
under Mr. Mackenzie, from Richmond into the
present station. An extension has been made
to the wharves since then; and I have contended
many timesin this House that the Governmentshould
give to the Windsor and Annapolis Railway that
which they had undertaken to give them. But the
hon. member for Halifax says that the agreement
never can be kept until these increased facilities
are given. Well, if that be true, certainly there is

Mr. BoRDEN.

It seems to wme that there is no;
gool reason why the people of Canada should pay |

the western part of Nova Scotia 18 charged 82.50.
That may not be the case at this moment, but it
was the case for many years. Well, I have always
contended that if accommodation could be furnished
at 82,50, T could not see why it should not he fur-
nished at 81 to freight from the western as well as
from the eastern. It is clear if they could admit a
car over the extension at $2.50, they could equally

twell do it at 1. My hon. friend could not sit down
schooners are always either at Boston or ready to ;
so there to bring that flour to the ditferent parts

without finding some fault with the administration
of the late Mr. Mackenzie. Hesaid that Government
was to blame for the inadeguate acconumodation
which now existed at the station at Halifax. Well, if
they are to blamefor the inadequate accommodation
there, they deserve credit for at least what acccom-
motilation is there, hecause before that time, as the
hon. gentleman knows, the terminus was at
Richmond, out of sight altogether. and the accom-
modations there were wretched, simply disgraceful.
I believe the Government of Mr. Mackenzie made
every effort in their power at that time to extend
the road far into the city ;: and finding it impos-
sible to do so, they did the next best thing and
fixed the terminus where it is at present. My hon.
friend has referred to the fact that this railway has
built up interprovincial trade. Well, surely we
would expect some increase in trade, as a result,
among these provinces, when, as everybody admits,
and as the deficit shows, freight has been carried
at an enormous loss, ButI would point out to the
hon. gentleman the fact that in the last annual
report of the Department of Railways, the state-
ment is made that the coal traflic over the Inter-
colonial Railway does not tend to expansion, there
having beena decrease of about 20,000 tons each
vear since 1887, when the wmaximum guantity
carried was 192,000 tons. I further call atten-
tion to thefact that there has been a decrease in
the quantity of flour carried during the past
year and a decrease in the quantity of lumber
carried, and this report points out that in five
years there has been a gradual decrease in the
quantity of coal carried over the railway, so
that, if. interprovincial trade was stimulated for a
time, the tide seems to have turned, and in many
respects there must be less interprovincial trade
than there was five years ago. The hon. gentle-
man referred to the increase in the passenger
traflicc. I would like to call the attention of
the House to this passenger traffic. ' The total
number of passengers carried last year over the
railway was about onme and a quarter mil-
lions. The gross earnings of the road last year
amounted to about $3,000,000. I find that the
earni from the passenger traffic would repre-
sent about 33 per cent of the total earnings,
say 2000,000, whick would give an average
received for each puassenger of 75 cents per
head. Now, when you come to consider that
we have 1,100 or 1,200 miles of railways, that
the distance from Point Lévis to Halifax is 670
miles, and from Halifax to St. John nearly 300
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miles, and that the charge from Point Leévis to
Halifax is about §14, and from Halifax to St. John
about 26, and the average amount paid by passen-
gers is only 75 cents, it does not look as if many of
them took the through trip. It simply goes to
show that these passengers travel short distances
of ten or fifteen or twenty miles within their own
provinces. The hon. gentleman's statement that
the passenger traffic has enormously increased is
not borne out as to passengers from the western to
the eastern part of the Dominion. The hon. gen-
tleman referred to the expenses of printing, and he
talks about the expense per mile. I have not
made it up in that way.

Mr. KENNY. I did not institute any compari-
son as to the expense per mile, but I referred to the
statements of the hon. member for Bothwell (Mr.
Mills) who said that the expenditure for printing on
the Intercolonial Railway was eight or ten times
greater than on any other railway in Canada.

Mr. BORDEN. The hon. member for North
Wellington (Mr. McMullen) made a statement to-
day in reference to the cost of printing, to which
the Minister of Rzilways took exception, though
not very positively.

Mr. HAGGART. Very positively.

Mr. BORDEN. I will show how that statement
was made up. On the 6th of April the Minister of
Railways stated to this House that the amount of
stationery used by the Intercolonial Railway during
the last year ending the 30th June, 1891, amounted
to 857,855.45. 1 find by consulting the Auditor
General's Report that there was 53,590.57 of
stationery used here at the head oftice.

Mr. BOWELL. Was that exclusively for the
railway ?

Mr. BORDEN. I think so.

Mr. FOSTER. Railwaysand canals.

Mr. BORDEN. 1 thought it was railways
because I found itin theindex. Then Ifind the
amount of 317,756.16 for advertising, and $47,327. -
38 for printing and lithographing, making a total
of 8124,029.

Mr. HAGGART. That statement includes the

rinting and lithographing, amounting to $45,427.

e amount of stationery furnished to the Inter-
colonial Railway, according to a statement which I
got from the Auditor General himself, when I
sent an officer of my department over to him, is
betweeen 35,000 and $6,000.

Mr. BORDEN. What I want to get at is, what
the item mentioned by the Minister on the 6th
April referred to. Doesit include the amounts men-
tioned by the hon. gentleman in his answer 2

Mr. HAGGART. Yes, if you add these together
and the 35,000 besides, you will find exactly what
the amount is.

Mr. BORDEN. It seems, in looking over the
reportand listening to the statement of the Minister
of Railways that, as this railway has increased its
mileege, the loss of operating it has increased ;
that as its mileage increases the quantity of freight
carried over the road decreases and the cost of
working the road increases. I desire to point out
to the committee one portion of this Intercolonial
Railway system which pays. I am sure it will be
a relief to hon. mnembers to be told of one section
of the Intercolonial Railway which shows a profit.

That portion is known as the Windsor Branch, and
it is the only portion of the Intercolonial Railway
which is operated by a company. That portion i1s
about 32 miles in length, and is operated by the
Windsor and Annapolis Railway Company under
a lease of twenty-one years which is nearly termin-
ated. and that branch last year showed a profit of
81,303.42, and this, mark you, after having made
an expenditure in renewals of four miles of rail. In
the last report of the Minister we find this:

“The way and works have been well maintained, a

considerable sum having been expended in renewing 4
miles of rails (the new rails being 56-pound steel and the
old ones iron rils of the same weight), and the replacing
of seven spans of a wooden bridge over the Jordan River by
seven spans of steel. The road isin efficient running con-
dition.’
Now,all these expenditures,the renewals of rails and
the new steelbridge, arecharged tocurrent expenses,
and notwithstanding that, this branch shows a
profit of 81,300, which, it it hadnot beennecessary to
provide for theseexpenditures,would no doubt, have
amounted to at least 210,000, In connection with
that, I desire to refer to a statement made by the
Minister of Railways this afternoon showing the
earning power and cost per train mile of operating
different railways throughout the country. The
Intercolonial Railway, in this table that the hon,
gentleman gave the House, shows a loss of a little
over 13} cents per train mile, whereas the Windsor
and Annapolis Railway, a road which is operating
the Windsor branch to which I have referred as
showing a profit, shows a profit per train mile of
nearly ) cents. Now, I contend that «o far as
a large e({)ortion of the Intercolonial Railway is
concerned, that portion between the city of St.
John and the city of Halifax, and probably that
portion extending to Pictou, and perhaps including
the Eastern Extension, it ought to pay just as well
as the Windsor and Annapolis Railway. [ have
not the number of miles of that portion of the rail-
way, but it is something like one-half the total
mileage of the Intercolonial Railway. That portion
of the Intercolonial Railway betweea Halifaxand St.
John, and Halifax and Pictou, including the Eastern
Extension, shounld pay as well as the Windsor and
Annapolis system in the west, which is paying
R1.41% per train mile, and as the cost of operating is
93 cents, there is a profit of 30 cents. Now, if that is
the case, I think it should be an indication to the
Government that there is something radically
wrong in the management of this Intercolonial
Railway. If, in the western part of Nova Scotia, a
road of a hundred miles in length can be operated at
an enormous profit (according to this table, it is one
of the most profitable roads in this country). surely
in the eastern part of Nova Scotia and in New
Brunswick, a road with better opportunities for pro-
fitable traffic, should show equally good results. I
believe that if the Intercolonial Railway between
Halifax and St. John, and to Pictou, including the
Eastern Extension, were managed as the Windsor
and Annapolis Railway is managed, there would be
an enormous profit. I go further, and I say if that
road were managed in that way, there would be
sufficient profit over that portion of the road to
pay all the losses which must inevitably result, I
admit, from operating that portion of the line
between Moncton and Point Levis, and the
branches thereof. :

Mr. HAZEN. Is there anything to show in the
way the books are kept, that that portion of the
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road between Halifax and St. John does not pay |

now >

Mr. BORDEN. I have tried to ascertain that,
but there is nothing in the reports from which I
could get any information. Last year the Eastern
Extension account was kept separate, and that
shows a slight profit : this year it does not appear
by itself, and I have not been able to ascertain. 1
think it would be very instructive if the Minister
would make, if he can, a statement :o this House,
showing the earnings and cost of running the dif-
ferent sections of this railway. Now, in this con-
nection, I wish. also, to call attention to a fact
which. perhaps. may not concern every section of
the country, but it is a fact which concerns speci-
ally the people living in the western part of Nova
Scotia. It is a fact that freight from the west over
the lines in the western part of Nova Seotia, is
carried at profitable rates.  As I have said, a com-
pany is operating the reoad there and making
money. and the peovple are payving these rates.
Theyv have to compete in Halifax and St. John,
particularly in Halifax, with goods coming in over
the Intercoloninal Railway from the eastern part of ;
Nova Scotia and New Brunswick, which are pay-
ing much lower rates: and these people in the
western part of the province are not only paying
high rates—I do not say they are too high—but
they are paying business rates upon theiv goolds ;
they are not only doing that. but they are con-
tributing to make up the deticit which results from
the charging of too low rates in the other parts of
the province.

Mr. HAGGART. What iz the total amount
they contribute in that manner?

Mr. BORDEN.
of tinding out.

Mr. HAGGART. 21306 a year.
Mr. BORDEN. T o not see how the hon. gen-
tleman has ascertained that.

Mr. HAGGART. In 189091, on the Windsor
branch, 32 juiles, one-third of the earnings,
[30.238.13 : maintenance and expenditure, S2N,-
931.51 : leaving a profit to the Government of
S1,306.42.

Mr. BORDEN. The hon. gentlen.an has not
apprebended my point. I am not speaking simply
of the Windsor Branch, I am speaking of the
whole system of railways in the western part of
Nova Scotia which are operated by companies and
are operated at an immense profit : and I say that
the people in the western part of the province are
paying rates which enable the compauies owning
these roads to make a large profit ; and at the same
time they are competing in other markets with
goods brought in over the Intercolonial Railway at
lower rates; and while they are paying these
higher rates to the companies, they are called upon
to make up a portion of the deticit of S600,000
or 800,000 which results from the opera-
tion of the Intercolonial Railway: that is the
foint I was trying to make. Now, Mr. Chairman,

hope that the hon. Minister, who, I must say,
bas shown a greater disgosition to investigate this
matter than some of his predecessors, will look
carefilly into the whole question in the line I have
pointed out to him. * While I do not say that this
road should at once be operated in such a way that

I cannot tell. T have no means
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that I have no doubt whatever that within a
very short space of time, if the road were operated
economicilly and entirely free from political in-
flrence, operated with a single eye to getting the
best results out of it, within a very few years
the road will not only pay expenses but show a
balance on the right side. If the hon. gentleman
thinks he is going to accomplish this by tarning
out a couple of hundred employex, he will find that
he will come very far short. I am not an expert
in these matters, but it is my opinion that he should
add another cipher. and that he should get rid of
2,000 instead of 200, and he would be coming
nearer to the mark if he put in their place skille«
men. I vemture to say that if that road were
operated by the Canadian Pacitic Railway or the
Grand Trunk Railway, instead of 4,000 odd em-
ployés being retained. the whole line could be
worked with very nearly one-half that number.

Mr. SPROULE. I may say as an Ontario man.
that the opinion has been prevalent for some time
that a stronyg effort should be made to have the In-
tercolonial Railway run in such a way as to make
it self-sustaining. 1 do not think it was contem-
plated, when we agreed to builil the Intercolonial
Railway as part of the conditions of Confederation,
that it should ever be run at a loss, as it has been
run since it was built. Ibelieveif it had been known
then that it was going to be run for so many years
with the annual dehcit which has attended the
operations of that road, the Government of the
day would never have entered inte any such en-
gagement. I do not know what the cause is for
the loss in running the rvad. It may be partially

i due to the lack of that stringent economy which

private railway companies always exercise in run-
ning their railways, or it may be due to lower rates
being chiurge:d than are charged by other companies,
or it may be due to lack of skilled man-
agement in some direction. My own opinion is,
Judging from the figures givea by the Minister of
Railways to-day, that the road is operated at as
low a rate per wile as any other railway in the
country. I, therefore, assuime that the loss is not
dune to that cause. But, on the other hand, I
think it is largely due to carrying freight at
lower rates than it should be carried. A dis-
cussion took place in this House some years ago,
and a comparison was made between the cast of
carrying freight over the Intercolonial Railway,
one thousand pounds per mile, and other roads,
and if my memory serves me aright, it was much
lower over the Intercolonial Railway than over
other roads. Therefore, there must be a loss in
thatdirection. Some hon. members have contended,
especially the hon. member for Halifax (Mr. Kenny),
that because we have built canals from which we
received no profit annually, but which are a source
of loss every year, to carry on the trade of the
country, therefore we are equally justified in oper-
ating railways on the same principles. I do not
think that we are. It is argued that because these
canals are largely in the Upper Provinces, we
Ontario\reople should not grumble if the railways
in the Maritime Provinces are operated at a loss,
when the benefit largely results to the people of
the Maritime Provinces.

Mr. KENNY. 1 am quite sure the hon. gentle-
man does not wish to misrepresent me, but he
evidently mirunderstood my argument. I said the
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people of the Maritime Provinces have never com-
plained of the way in which the canals have been

worked. )

\Mir. SPROULE. Certainly I have no disposition
to misrepresent the hon. gentleman. The infer-
ence I drew from his remarks was, that as the
Maritime Province people did not complain because
the cauals were operated at a loss, therefore
Ontario people shounld not rise and complain of the
Intercolonial loss. But the hon. gentleman was
Kind enough to tell us that when the railway was
being run at a loss and the country was paying the
additional expense reynired, over and above its
earnings, it wasnot alone the Maritime Provinces
which benefited, but the people of the other pro-
vinces as well : in proportion as freight came from
tire Upper to the Lower Provinces, just in propor-
tion «lid the peeple of the Upper Provinces henefit
by the road. Then he went on to show that the
amount of freight carried from the Maritime Pry-
vinces, largely coal. is very small in proportion
to the freight carried from the Upper Provinces. |
If that is correct. 1 presume the hon. gentleman ;
and his friends would not complain if some means
were adopted, as by raising freight rates, to make
the road self-sustaining, because, if his argument
is sound and logical. and it seems reasonable,
the pevple of the other provinces will sustain the
loss. if loss there is, in proportion to the freight
carried over the road from these provinces. The
lon. member for King’s (Mr. Borden) said that
it appeared that this road loses in proportion
as we extended the length of it : in other words,
the loss is in proportion to the length of the road.
For the last year of the Mackenzie (overnment,
1877 or 1878, there was a deficit on the road of
between S500.000 and $700,000, pretty much the
same as to-day : it may be a little larger to-day,
but I do not think the increase is in proportion
to the length of the road. Therefore, in some
respects the road must be better managed to-
day. or more paying freight must be carried
over it than at that time. do not refer to this
matter for the purpose of endeavouring to prove
that mismanagement, if mismanagement there is. !
was contined to the Mackenzie regime. I be-!
lieve there was an honest effort made to run that !
road, and make it a paying road for the country,asI:
believe such an effort is made to-day. 1 have;
always held that a Government can never run a :
railway as economically as a private corporation,
or put up the freight rates in onder to make it pay, ‘
as a private corporation will do; but because the |
road has been run at a loss for so many years, an !
impression has been created in the country that it !
might be desirable to give away the road to some !
company and let them run it, if the Government
cannot run it except at a loss. The result would
be the same as occurred when a private corpora-
tion takes over a non-paying road. They would set
about to inaugurate a better and more enter-
prining system ; they would men better
calculated to run the road successfully, but the
most important part of their duty would lie in in-
creasing freight rates so as to make the road pay.
That would be the course taken by any company
that would take over a road. Why should not the
Government do that to-day? Why should we
allow the road to be run at lower and thro
rates than is charged on any other railway in the

-

other provinces ? It seems that it is run as evono-
mically as the other rvads, but freight rates are
not charged as on other roada. The Government
shoald take this matter into their consideration. 1
am sure the Minister of Railways has shown a
commendable desire to make himself acjuainted
with the condition of affairs on the road, and if
possible make it more protitable in the future than
in the past. He has taken a step in the right direc-
tion. Nome hon. gentlemen complain because he
proposed to dismiss a few hundred employés : but I
was glad to hear the hon. member for King's ( Mr.
Borden) say that if he dismissed a few thousand
men, if their services could be dispensed with. it
would be all the better.  Every member from the
Maritime Provinces, instead of opposing the hon.
Minister’s proposal should support it. because
every man not needed on the road should be dis-
missed.  When this has been Jdone the Minister
should go further and raise the freight rate to the
same rates as are charged on the Grand Trunk
Railway and the Canadian Pacitic Railway. and
other railways in the country, and if ke will do
that he will find in a short time that the Interco-
Ionial Railway will. like other railways in Canada.
become self-supporting.

Mr. FRASER. I am glad this discussion has
taken such a wide range, and I naturally feel con-
stderable interest in it, coming as I do from Nova
Scotia. Two or three matters have been made very
plain from the statement of the Minister. First,
he has shown clearly that there should be no dis-
missals ; and second, that there should be no Je-
crease in the trade.  He has shown most conclu-
sively, if his fizures are correct, that, acvording to
its mileage, the Intercolonial Railway is the cheap-
est road operated in Canada.  I'see no reason. that
being the case, why men should Le dismissed. and
why the train service we have now should not be
curtailed. We cannot help it if there is not a
trade—we were promised a trade ; and 1 see no
reason, if the road is run cheaply, as the Minister
has attempted to show—I will come later to the
statement published by the Government which

: shows that the hon. gentlewun is not correct—why

men should be dismissed. if tLey are necessary. and
why we should have less accommeiation.  1do not
agree with the last speaker that this road must be
tested on purely business principles. The length
of the road, the variety of climate through which
it passes, and the articles which must be carried,

[make it impossible to bring it down to business

principles.

Mr. SPROULE. It is the same with the Grand
Trunk Railway and the Canadian Pacific Rail-
way.

Mr. FRASER. The Grand Trunk Railway
built their own road, and the Canadian Pacific
Railway built their road with the assistance of
the Government. This road was built to connect
the provinces together, with the full understand-
ing, not that it was to be a paying business, but
that it would be of advantage to connect the pro-
vinces forming the Dominion. .

Mr. SPROULE. It was never contemplated to
be run at a loss.

Mr. FRASER. If it was not in the mind of the
hon. member, it was certainly in the minds of
those who carried out Confederation, and the
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Lower Provinces woukl never have entered into a
union. even those who were inest stromgly in
favour of it. except on condition that the Govern-
ment would yive assistance in completing and
running the Intercolonial Railway. I am net
going to say by any means that the road is well
run. because the hon. yentleman has demonstrated
himself whether it is or not. He says that the
uien employed were not suitable, and it seems to
me somewhat extraondinary that his predecessor

in office did not know that. It is also stranye that |

the gentleman whe has a large salary at the head
of that railway should employ men who are not
suitable. I had always supposed that Mr. Schret-
ber was a man of some ability and that he knew

@ good rxilway man from a bad railway man, but |

now the Minister himself says that the men he
emploved are not suitable. I do not know that
any member of the Opposition could have used
harsher language than that in describing the
manner in which the Imtercolonial Railway hbas
been conducted. Is the Minister discriminating
new that he is Jdismissing these men amony the
suitable and unsuitable employés *  Has he passed
them through an examination, or taken their
past recond, and just disissed these men
who are not suitable * That would be a gues-
tion worthy of some little investigation I think.
His predecessor did not seem to have any idea of
the suitability of the men engaged except from a
political point of view: who was suitable to work
upon the railway was not the guestion, but it was,
whether he suited the particular persor whe wanted
him appointed. I submit that thisis just the weak-
ness of the Intercolonial Railway, and as a repre-
sentative of the Lower Provinces I regret this,
because it brings us at once in vonflict with our
friends in Outario, who say that this read is being
used for political purposes, and who claim that it
should be run on business principles. If the
Minister is correct in the statement that the men
are not suitable on the Intercolonial Railway, I can
understand why he is applying the pruning knife,
but if his complaint is that too many men have been
employed. then it is a different matter altogether.

I cannot understand the figures given by the hon. |

Minister when I compare them with the figures
furnished by the Agriculture Department in the
Canadian Statistical Year Book.  The figures there
are not all Like those given by the Minister of Rail-
ways. [ find here that the expenditvre of the
Windsor and Annapolis Railway is just 65 per cent
of its income.

Mr. McALISTER.
of the railway?

Mr. FRASER. Yes andthey declare dividends.
Now, I tind on page 333 of that book, that on the
Canada Atlantic system the earnings per mile were
24,110, whereas the expense per mile is only £2,4,9 ;
of course there may be some little difference in the
method of calculation, but I take this as correct.
I find dtlmt on the Canada ISo;ln:bex'n the earnin

mile were $12.272, and the expenditure

Mr. HAGGART. I was giving you the train
mileage.

Mr. FRASER. Surely the train mileage cannot
be a sure test in investigating the truth as to what
a railway costs ?

MIr. Fraskr.

Does that include the whole

\J

Nir. HAGGART. Oh, yes

Nir. FRASER. Does the method of caleulation

pursued by the Miunster show that really the earn-

1uys in one case jre greater or less than the earmings

 per mile given here, as compared with the expenses *
Mr. HAGGART. The hon. gentleman may see

that on a road 160 miles long there may be only one

train a day, if there are 100 trains a day the earn-

| ings per mile may be 100 times as much.

Mr. FRASER. I can understand that.

Mr. HAGGART. And that the actual test, sl
 the only oue as to the efliciency of management or
otherwise of the road, ts the train mileage.

Mr. FRASER. Is it not as expensive in propor-
tion when two trains run a day as if one train rons ¥
I take it that this method of calculation is the
 better, and I £ind here that the Intercolonial Rail-
- way is the only rilway in which its earnings per
- mile is not in excess of Its expenses per mile. B
' that as it may. to retarn to what I'sadd.  If the
L Minister of Rarlways is correct, he has demonstrat-
 ed clearly that if thisisa cheap road, he is all wrong
in taking away any of these men unless they are
 untit for the service or instopping any of the rights
' that the pevple of the Lower Provinces now have
 in regard to the rauning of the tridus.  Let meask
' why have these wmen %mn employed, if It is now
- necessary to discharge them, because the Minister

knows that it is alwayvs diticult to Jdeprive people
of their situations once you employ them. It may
' be a small matter with the Mmister of Railways,
' to dismiss 100 or 200, or 300 employes, but it wonld
 not seem to me a less serious affair than expending
an immense sum of money for one single property
in St. John, and expending SH00,000 for a station
'at Halifax. The Minister bas not attempted to say
that these men were unnecessary, but he says that
they are not suitable, and that is the only reason
he gives.

Mr. HAGGART. Did the hon. gentleman not
hear me say that I had already reduced the number
of trains, and if you bave less trains won't you re-
- quire less men ?

Mr. FRASER. Decidedly, when the number of
trains is reduced.

Mr. HAGGART. I have done that.

Mr. FRASER. 1 understood frowm the hon.
ntleman that this is what he was going to de,
i but if he has done so, let me ask him if the number
of men dismissed is proportionate to the number of
trains that are stopped ? Has he dismissed exactly
the number of men that would be necessary to work
the extra trains which were formerly run and which
he now has stopped? Is that the gauge which the
- Minister has applied to the dismissal of these men ?
If so I could understand it. He has, he says, taken
off the train from Halifax to St. John, I anderstand
that that train coest about S60,000 a year, but if I
am wrong the Minister will correct me.

Mr. HAGGART. A good deal more, you are
well within the mark.

Mr. FRASER. Well, let me say 330,000. He
has also taken off another train In Nova Scotia
from Stellarton to Pictou, and I will place that at
$20,000. Thisis a saving of $100,000 a year in

Nova Scotia, but the Minister says he is going to
save nearly 8500,000. Therefore, the othgrogﬁﬁr



2401 -

[MAY 10, 1892.] 2402

000, which he will save is not in the Province of
* Nova Scotia, but in some other part in which the
Intercolonial Railway runs. It has been running
behind elsewhere than in Nova Scotia. I do not
know whether that is in New Brunswick or not, or
whether it is in Quebec or not, and no doubt some
rt is due to the Prince Edward Island Railway,
E?lt at all events . there is only $100,000 of it in
Nova Scotia. There isanother thing that the hon.
Minister said in connection with the character of
some of the men who were not suitauble. I believe
that there were some men put on there who were
not suitable. I moved for a return a few days ago
about Port Mulgrave ; and in order to make it
appear that as much work was being done there
now with twice the number of men as was
done before, they had to add to the tickets
sold at Port Mulgrave the tickets sold
elsewhere. As a matter of fact the expenditure at
that point is about twice as much as it was before,
while the work is not any larger. I am glad that
the hon. Minister is taking the high ground that he
took to-day. I am bound to say that the Inter-
colonial Railway, so far at least as certain portions
of it are concerned, is not run un business prin-
ciples. I do not want it run on business principles
urely and simnply, like any other railway, because
f do not think we entered into the Union with that
idea. But we want it so run that only men who
will do good work will be employed, and when that
is done the people of this country must look after
the deficit. I do not think the deficit need be so
large as it is. The hon. Minister in showing how
little was spent in advertising, said that while we
paid $5,400 for our advertising, had we paid at the
same rate asthe Grand Trunk we ghould have paid
$68,000. It is very easy, for example, to show
that a 'man who does a business of $100,000 annu-
ally should have heavier expenses than the man
who does a business of $40,000; but you must
compare the mileage of the two railways, and the
hon. Minister at that point said that he did not
know anything at all about the mileage of the
Grand Trunk. Last year, it was stated here that
the method by which the advertising bills were
made out was very peculiar. The acting Minister
of Railways, assisted by the Superintendent of
Government Railways, said that the bill was not
left to the paper at all, but that they simply sent
the advertisement to the paper, and then made out
the bill themselves, saying : ** We will give you so
much for this advertisement.” If the Government
did business in that way, nobody else in the world
ever did.

Mr. BOWELL. If the hon. gentleman had any
knowledge of printing, he would know that that
is constantly done in private commercial transac-
tions, particularly with large corporations.

Mr. FRASER. That is the case where there is
competition.

Mr. BOWELL. No.

Mr. FRASER. That is just the point. There
is no competition here, because the Opposition paper
does not get the advertisement, it only goes to the
Governmept paper. Whoever heard of a person

sending an advertisement to a newspaper and to no

other, and saying we will give you so much ? That

is not the way men do business. I could understand

that being done where three or four people were

comp(::zting with each other, but no man does that
6

when there is only one place, especially when the
amount he gives is ten times as much as it ought to
be. These are things that might be enquired into.
Now, a great deal has been said in the country as
to whether the Intercolonial should be run by a
company. I know that the people of the Maritime
Provinces do not want the railway run by a cem-
pany if they can help themselves, though it may be
that the very methods pursued by the Government
will bring about that result. I do not say that the
foundation is being laid with a full understand-
ing that that is going to happen, but for my-
self 1 say, if ever there should come a time
when the Intercolonial will be run by a comnpany,
let it be a competing com{muy. I would press that
consideration very strongly. We want competition
in the Maritime Provinces as well as other parts of
the Dominion. If year b{’eye&r the ‘Intercolonial
were run as it ought to run, that is without
Government favouritism and with the best men em-
ployed, we should not have the pitiful spectacle
presented to this House of the Minister saying that
the men who were dismissed were not suitable, and
saying subsequently that the men were dismissed
because the trains stopped and they were not
needed. The two explanations will not do; and
the hon. gentleman can accept which he likes.
When he said that the men were not suitable, he
did an injustice to them.

Mr. HAGGART. I never made the statement
that any man on the road was dismissed on account
of his being unsuitable.

Mr. FRASER. Decidedly not. The statement
the hon. Minister made was that they were dis-
missed because he stopped the trains; but he did
say that the men employed on the railway were
not suitable, and that that caused the deficit. Now,
were they suitable men that he dismissed ? If so,
he shoulX apply the pruning knife and cut off those
who are not suitable. He can take either horn of
the dilemma that he likes. That being the case, the
hon. gentleman will have some difficulty in finding
out who are suitable. There is one thing certain,
he cannot hurt the friends of any of us on this
side ; any who are dismissed must be his own party
friends, because there are no others on the railway.
Perhaps that is the reason he said they were not
suita.bs)e to run a railway.

Mr. MCLEOD. There are plenty at St. John,

Mr. FRASER. Who should not be on? I do
not know about that.

Mr. McCLEOD. I did not say that. I said that
there are plenty of men belonging to the Liberal

arty who have been employed on the railway at

t. John for many years.

Mr. FRASER. Precisely so, and they are the
best men. It is ouly the later ones who are not
suitable. I thank you for the suggestion; I did
not think of it at the time. Now, coming to the
serious question, while we must criticise the man-
agement of the Intercolonial and find out where
the wrong is, we must also consider that railway
as part of a compact. I am not going to say a
word about canals. I suppose if the inveatigation
were made, it would be found that there are just
as many men who are not fit on the canals as there
are on the Intercolonial Railway. The experience
of the Government seems to be the same every-
where. I noticed at Welland the other day that
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the sume thing prevailed there. On the Inter-
colonial Railway, just aboat election times, mnen
are put on and afterwards kept on, and, perhaps,
these are the unsuitable men. The same may be
the case with the canals, but I am not going to
attack the canmals for that. They are necessary
andd the Intercolonial is necessary. Now, I want
to say broadly that so far as Nova Scotia is con-
cerned, every dollar spent at Halifax is put down to
Nova Scotia as so much received from the Central
Government. Now,whetherornotthatamountmay
benecessary in Halifax is a moot question. Last year
it was seven or eight acres, and this year it is more
than double that; and I fear not to make the
statement here now, which I made last year with
refcrence to the seven or eight acres, that for the
next 3 years eighteen acres will not be vequired
in the city of Halifax for railway purposes. There
is not a city in the Lower Provinces which will re-
quire cizhteen acres for railway depot accommoda
tion. Is there any railway which has eighteen
acres in any ciiy for its station? Has the Cana-
dian Pacific Railway cighteen acres in the city of
Montreal in connection with its works? An hon.
gentleman behind me says it has, but I would like
to know if he made the investigation. I am refer-
ring now to station buildings, and I say that
eighteen acres is more than is required for this
purpose. As coming from the eastern part of the
province, I think this £400,000 could be much bet-
ter spent in building railways where there are
none, and that the people of Halifax could do
without this proposed accommodation, or do
something for themselves. The (Government have
done a good deal for them. ‘Take the county
from which I come. with the exception of a little
corner, there is mnot a mile of railway in it,
but there is a company willing to build a railway
there now ; ad would it not he better that we
should have railway accommodation with this
money than have fine buildings in Halifax ? I think
s0. This may be a selfish discussion, but we wre
all selfish ; and I want to see railway accommoda-
tion in every part of the province more than I want
to see larger huildings and better accommodation
in the city of Halifax. Of course our friends from
Halifax think that is just the point where money
should be spent, just as hon. members from St.
John think that that city is the whole of New
Brunswick. Hon. members from these two cities
seem to think that each of themn extends over the
whole province. I am glad that the business
acuteness of the Minister and his Scotch wariness
have prevented him tumbling to this too quickly
before investigating it, and I hope he will invest-
igate it carefully. 1invite the hon. Minister to come
over the province and see the places which have no
railways, and 1 promise himm I will do my best to
make his visit comfortable and profitable ; and
when he sees the places that have not railway
facilities, he will, I am sure, come to the conclusion
that he could do much better by spending the
public money in giving these conveniences to travel
and freight than in putting up public buildings in
Halifax. Much can be done in the way of
economy in the management of the Intercolonial
Railway. When I am satisfied that everything
has been judiciously done which should be;
when I am satisfied that no man not suitable
for railway work is employed on the line;
when the Government do the best they can
Mr. FRASER.

only to employ men who are necessary and choose
the best men ; and when they run the railway as
much on business principles as possible, always
allowing for the margin we must allow them, to do,
in the interests of party, what is not in accord
with business principles—when these things are
done, I for one will say nothing if the deficit is not
too large. I believe the deficit, if not too large,
ought to be paid by the country. The hon. gen-
tleman spoke of the deficit in 1878, but it must be
remembered that that was occasioned by charging
to the yearly account large sums which at present
are, and for the last ten years have been, charged
to capital account. I am glad the Minister pro-
poses to investigate into this business, and T hope
he will do so with hisown eyes, and not with the
political eyes which will be given him by his
friends when he comes down there. 1 hope he will
apply to the investigation his own methods of busi-
ness ; and I amn sure when he does that, he will
tind many excrescences on that road which may be
cut off. But I trustat the same time, while he may
take this and that train off, it will not be forgotten
that when we entered this Union we did so with the
understanding that we should have thisroad. One
word more before I sit down with regard to the
hon. member for Halifax. I hope he will not again
press the argument that the Province of Ontario
was receiving the benefit of this expenditure. I
want to stand fairly by this matter. I tuke the
broader ground that the Province of Ontario and
this whole Dominion ought to contribute to the
deficit, if it is not any larger than it should be,
justbecause that wasthe agreecment whenwe entered
Confederation. So far as our friends from Ontario
are concerned, anything they sent us they send in
their own interests : am% if the people in the Lower
Provinces did not want to buy what the Western
Provinces have to sell, our friends from Ontario
would not ship us their goods. I think tradeis
wutnally advantageous ; and more, [ think that the
Government have no right, in the interests of the
Maritime Provinces, to do that which they would
not do upon business principles in carrying out
this agreement. Of course the distance will always
necessitate that the trade will not be as extensive
us it is on the other lines : and I am very sorry that
the Minister of Railways has had to admit that the
great deficit this year is largely occasioned by the
competition of the Canadian Pacific Raillway. A
few days ago I asked a guestion about the agents
of the Intercolonial Railway, and I found that some
twenty or thirty of them are also agents of the
Canadian Pacific Railway at the various stations
of the Canadian Pacific Railway at New Bruns-
wick, Prince Edward Island and Nova Scotia.
Now any man knows very well that when
an agent’s salary, be he ever so honest, is assured
by the Government, and he has the opportunity
of selling tickets for the Canadian Pacific Railway,
for which he receives some remuneration from that
company, he is going to sell the ticket on the Can-
adian Pacific Railway every time, because it adds
to his salary, and I think the Government should
at once prevent their agents from acting as agents
for the ganadian Pacific Railway. Both lines are
now practically competing out of the funds of the
same party, the people of this country, and I think
nothing should be done to help the one to the dis-
advantage of the other. I think it is not in keep-
ing with this Governnent to have agents at their
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various stations who are bound to ask passengers
whether or not they are going on the Canadian
Pacific Railway or the Intercolonial Railway.
Why should a man who is the agent of the Govern-
ment be compelled to do this? Being a salaried
officer of the Government, he should first and last
do everything possible for the line of which he is
the agent, and not ask people to go over any other
line. I say nothing against the enterprise of the
Canadian Pacific Railway. They are ‘wise in

their generation, but that the Government
should lend them that assistance is not in
the interests of our railway, nor should it

be encouraged, and I hope the Minister of
Railways will at once issue orders that no agent of
the Intercolonial Railway can act as agent either
for the Canadian Pacitic Railway or any other
company. Any Government agent acting in that
dual capacity 1s bound to make something out of
the tickets he sells for other companies and thus
help to draw away from the legitimate business of
the Government railway. I hope the assurances
the Minister has made will be realized. He will
pavdon me if I say I do not think he has stated
sufficiently to lead me to think he is going to save
&500,000 next year ; but if he should do so, I shall
be the first to congratulate him. But certainly, to
my mind, all he has said does not indicate that he is
going to save that amount. If he shall do so,
without impairing, as he said, because he put both
things together, the service to the Lower Province
he will have performed a feat which will entitle
him, whatever his other shortcomings may be on
account of his connection with the party to which
he belongs, to the yratitude of this country.

Mr. WOOD (Westmoreland). I will not detain
the House very long, but wish to make a
few observations while this item is under discus-
sion. I may say, at the outset, I am very glad to
have observed the temper in which this question is
being discussed at the present time. It isa very
decided countrast to many of the discussions we have
had on the Intercolonial Railway matters when
they have been brought up before the House on
former occasions. \We have gentlemen on the
other side of the House who have discussed the
question, I think, very fairly, and I think the
Government and their supporters regret as much
as they do the present condition financially of the
Intercolonial Railway, and would gladly receive
suggestions from hon. gentlemen opposite. My
object in speaking at all isto remove sowmne of the
misapprehensions which appear to exist in the
minds of some hon. membersof this House inregard
te the Intercolonial Railway. The hon. member
for East Grey, in the short address he gave us a
few moments ago, told us that the Intercolonial
Railway would never have been constructed if it
had been known that it would have been operated
afterwards at a loss. The hon. gentleman who
followed him corrected him on that point, and I
would emphasize the fact that it is well known that
the Intercolonial Railway was not built simply as
a commercial enterprise. It is well known that
that was one of the smallest considerations
at the time. The Intercolonial Railway was
one of the bonds to unite the provinces together,
itwas builtalso partly from military considerations,
and, if any hon. gentleman will refer to the de-
bates which took place after Confederatior, and

6y -

the remarks which were made previous to Confe-
deration by those who were favouring the union
of the provinces, he will find that the opi-
nion was expressed and was generally felt at that
time that this road never could pay. Indeed, this
opinion was expressed not only by public men on
this side of the Atlantic but by public men on the
other side of the Atlantic as well. It is well
known that during the first few years after the
road was finished, it was very far from paying
expenses. In fact the results to-day have far ex-
ceeded any expectations that were formed at that
time. In the years 1881, 1882, 1883 and 1884,
under the able management of the present
High Commissioner, this road paid its own ex-
penses and left a small margin of profit. It is to be
regretted that this condition of affairs does not
prevail to-day, but if we look fairly at the condition
of things to-day and compare that with the condi-
tion of things at that time, the cause will be very
readily discovered. I would like to refer very
briefly to the figures which have bheen pre-
sented to the House by the hon. member for North
Wellington (Mr. McMullen), and I was very
sorry indeed to hear the member for Guysbo-
rough (Mr. Fraser) to some extent endorse the
line of reasoning which was adopted by that
hon. gentleman. The whole tenor of that homn.
gentleman’s remarks was to show that the
management of the Intercolonial Railway was very
extravagant when compared with the two other
great railway systems, the Canadian Pacific Rail-
way and the Grand Trunk Railway, and the hon.
gentlenan endeavoured to establish that by com-
paring the cost per mile of the operations of these
three lines of railway. 4 think any hon. gentleman
in this House, whether he be an expert in railway
matters or not, will see after a moment’s reflection
that such a comparison is utterly worthless. The
cost of operating a railway on the mileage basis
depends upon the number of trains run and the
amount of passenger and freight tratlic carried over
the road.  If there are fifty trains.under the same
condition, the cost per mile of operating the road
will be nearly fifty times as much as if there were
only one, and the receipts would be in the same
proportion. The hon. gentlemman seemed to answer
his own argument by the figures he presented to
the House. As I have them, the whole cost of
operating the Grand Trunk amounted to
84,100 a mile, while the cost of the Canadian
Pacific Railway is about 1,853 a mile. No one
would argue from this that there is greater extra-
vagance in the management of the GGrand Trunk
than in the mangement of the Canadian Pacitic
Railway. It only shows that the Canadian Pacific
has a greater length of line, and a smaller number
of trains running over the greater portion of that
line, while the Grand Trunk Railway, which passes
through a thickly settled portion of country,
has a larger number of trains in proportion
to its mileage. Thus the cost per mile on the
Grand Trunk Railway ie¢ more than double
that on the Canadian Pacific Railway.  These
figures must convince any one that this isa very un-
fair basis of comparison. The basis which the
Minister gave us was the train mileage basis, and
he stated that that was the fairest basis on which
we could compare the cost of operating different
lines of railway. I quite agree with him in that,
and that is the opinion held by railway experts
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generally. I am not prepared to say that this is a
very correct test, or an absolutely correct test.
Very much must depend upon the mode in which
the accounts are kept, and here let me say that I
regret very much that before this discussion took
place we had not before us the return which was
moved for a few days ago. I am informed that a
rreat deal of the expenditure on the Intercolonial
ailway in the last few years has been charged to
operating expenses which might very fairly have
been charged to capital account. 1 refer to such
items as the cost of changing the rails und putting
the 67-pound rails which are now on the road in
place of the 536-pound rails which were formerly on
the road : also the improvements which have been
made in the station buildings; the difference be-
tween the cost of the iron bridges which have been
substituted for the wooden bridges previously used,
and the improvements in the cars. It is known to
every one familiar with railway matters that in very
many railway companies in the United States, at
all events, these items are always charged to
capital account and are termed ‘¢ betterments.”
They 2re never charged to operating expehses.
The difference between operating expenses and the
earnings of the road is divided among the stock-
holders, and the stockholders in those companies
do not permit such items as these to be charged to
operating expenses, and thus lessen the dividends
to which they feel they are fairly entitled. 1
am not aware whether this system is pursued
upon the Grand Trunk Railway and the Cana-
dian Pacitic Railway ; but this shows that any
basis of comparison that you may take, may not
be absolutely correct. However, railway experts
all agree that, in making comparisons, the train
mileage basis is the fairest basis which can be
adopted.  AsI donot wish to weary the House,
I shall ‘'nierely refer in the comparison I make to
the two lines of railway referred to by the hon.
member for North Wellington, and I will inake my
comparisons upon a train mileage basis. The cost
of the Grand Trunk Railway upon this basis is 756
cents per mile; the cost of the Canadian Pacific
Railway is 84 cents per mile ; while the cost of the
Intercolonial Railway last year, althoughthese items
to which I have referred have beeu charged to oper-
ating expenses, is less than 73 cents per mile. These
figures show that the loss upon the Intercolonial
Railway is not due to extravagance in the manage-
ment, at all events no large part of it can be due
to that cause. The whole cost of the operation of
this road upon this basis compares very favourably
with the cost of operating these other two great
lines of railway, which every one will admit are
- well managed. I took the trouble to-day to compare,
upon this basis, the operations of the Intercolonial
Railway during the last year with its operations
in 1883, the year when the most satisfactory results
were shown, when, instead of having a deficit, we
had a fair balance to the credit of the account. I
find that in the interval between those years the
mileage has been increased by 254 miles. 1 will not
tro’ubfe the House with the figures, I will only
give the percentages. .The engine mileage has
increased 38 per cent, the passenger train mileage,
52 per cent, freight train mileage, 38 per cent. e
passengers that have trave_l}e have increased 473
per cent, and the ton of freight, 34 per cent. But
when we come to the receipts, I find that the total
increase has only been & little over 25 percent. Now,
Mr. Woop (Westmcereland).-

it may be said that this is an unsatisfactory show-
ing ; it is unsatisfactory in one sense, but I think
when the causes are fairly looked at, it wiil not be
so unsatisfactory as it at first appears. The cause
of the relative disproportion between the receipts
and the expenditure during the last two or three
years is no doubt due to the opening of the Cana-
dian Pacific Railway Short Line Railway. The
hon. member for King's, N.S. (Mr. Borden) referred
to the receipts for passengers upon the Intercolo-
nial Railway. The average receipts per passenger
for the last year was 74 cents ; the receipts in 1883
were nearly 83 cents. We find the same comparison
from the receipts from freight tratfic. The receipts
per tonlastyearwere $1.42, while in 1883 they were
81.50. These figures show, as that hon. gentleman
very properly pointed out, that while the number
of passengers has increased, and the number of
tons of freight carried has increased, the average
distance which these passengers have travelled is
less than it was ten years ago, and the same applies
to the freight traffic. This simply shows that the
opening of the Short Line Railway has drawn away
from the Intercolonial Railway a very large portion
of the through trattic which it formerly had. Now,
Mr. Chairman, one of the speakers who addressed
the House—I do not remewmbher now which one—
condemned the present Government in subsidizing
the Short Line Railway, and by their action in
that regard, opening a competing line with the
Intercolonial Railway. The fact that the opening
of that line has decreased the receipts of the
Intercolonial Railway, I think, is no ground for
justifying that remark. The fact that we had the
Intercolonial Railway is no reason why the people
of the Maritime Provinces should not have the best
commercial intercourse available with their friends
in the west. The very fact that this Short Line
Railway is able to compete successfully with the
Intercolonial Railway and draw freight away from
it, although the latter carries freight at the mere
cost of operating the road, the very fact that under
these circumstances the Short Line Railway is able
to draw away a very considerable portion of its
traffic, shows that the Short Line Railway was
built on commercial principles, and I think
that fact justifies the policy of the Government
in subsidizing this line to secure its construc-
tion. Now, several gentlemen who have spoken
have criticised the policy which the hon.
Minister has groposed with regard to the
management of this railway, and I merely want to
say one word upon that subject. We have, at the
present time, a large deficit. \While those of us
who represent the Maritime Provinces feel that it
should not be expected, that it never was expected,
that this .road should be a source of revenue or
profit to the country, yet we are anxious on this
side as well as on that side of the House, to have
the two sides of the account balance, or come as
near as possible tc balancing. At the present time
the deficiency is very large. There appears to me to
be but two modes of bringing the expenditure and
the receipts together. One would the mode
which was suggested incidentally by the member
for East Grey (Mr. Sproule), that of increasing the
local rates. The other mode is that suggested by
the Minister of Railways, that of lessening the
train service and reducing, to some extent, the
number of employés. I can see no other way of
bringing about the result which both sides of this
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House desire to see accomplished. Ifit is a choice
bhetween these two methods, I have no hesitation
in saying-—and I believe the people of the Mari-
time Provinces will endorse my statement in this
regard—that 1, for one, approve of the policy out-
lined by the Minister of Railways. If at the present
time there are more trains than are required for the
traffic of the road, it is much better that the num-
bes of trains should be reduced and that a few em-
ployés should be discharged than that the local
rates in the Maritime Provinces should be raised.
It will be admitted that the through rates cannot
be raised, and here let me make one observation
with regard to the remarks of the Minister of Rail-
ways that the freight rates upon coal, stone, and I
think he said wheat and flour; were not sufficient
to pay actual operating expenses. I feel very much
like joining issue with the Minister on that point.
I have not the data here to prove that his state-
ment in that regard is absolutely incorrect, but I
think if we look at the question in this light, that
we have the railway built, that a certain portion
of the cost of operating the railway is what are
called fixed charges, that they have to be paid
under any circuamstances, that the additional cost
of carrying trathic which the Minister referred to is
the actual cost of carrying that particular traffic
and the wear and tear of the road which results
in consequence, it is not clear to my mind that
this tratfic can be said to be an actual loss
to the road. The history of other roads, roads
which are operated by private companies, I believe
justify this statement, for, if my memory is not at
fault, the figures presented to the House during the
debate last session by the hon. member for Camber-
land show that other railways under similar cir-
cumstances would carry freight at rates quite
as low as those of the Intercolonial Railway
rather than not to carry it at all. I believe the
pecple of the Maritime Provinces will generally
endorse the proposals of the Minister of Railways
rather than the proposition of the hon. member for
East Grey (Mr. Sproule) to increase the freight
rates upon the road. I believe that those of us
who support the Government on this side of the
House will endorse the Minister’s action in regard
to the dismissal of employés. I at all events have
urged on the Minister, and I helieve the action of
other members from the Maritime Provinces has
been in the same direction, that the changes made
in regard to employés should not be too general,
too sudden, or too sweeping. I think it is a wiser
course to pursue that these discharges should be
made gradually. If new men are not employed,
the number of employés will naturally diminish
from natural causes, from death, from the dis-
charge of those who violate the rules and those
who wander away for a change of employment, or
to better their position. The member for King’s
{Mr. Borden) stated that he thought that the num-
ber of dismissals should be increased, that he
would have applauded the Minister if, instead of
dismissing 200 he dismissed 2,000 of the employés.
I take issue with the hon. gentleman on that point.
I think these dismissals, which the Minister pro-
poses, are quite sufficient ta meet the case. I take
1ssue, . too, with the member for Guysborough
(Mr. Fraser), who said that because the road was
operated ascheaply as any other road, there should
be no dismissals. . I think the argument I have
presented to the Houseé, that the condition of
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things necessitates the reduction of the train service
and consequently the number of employés, is the
correct one. I have only -one more remark to make,
and that is to press on the attention of the Minister
a matter which I have endeavoured already to press
upon him, and I should like to impress it not only
upon him, but on the members of the Government
and members of the House. As every one kaows, a
large number of employés of the Intercolonial Rail-
way reside in the city of Moncton.. There will, no
doubt, be some discharges there ; I hope they will
not be any more geueral than is absolutely neces-
sary ; but in making those discharges, the point I
wish to impress on the Minister is this, that he
should have regard to those men who have settlei
there, who have been employed on the railway for
years, who have purchased property there, for if
they are discharged from the road it will be a very
serious loss and inconvenience, in fact it will mean
ruin to very many of them. Of this class of people,
those who are sutliciently strong and possess suffi-
cient skillto dischargetheirduticsshould, underany
circumstances, be retained in the service; and the
discharges should be made from the young men
who have not families depending on them, and
others who would not feel the loss and would not
be inconvenienced from being thrown out of em-
ployment.

Mr. McDOUGALD (Pictou). I quite agree with
the observations made by the hon. member for
Westmoreland (Mr. Wood) and other men:bersfrom
the Maritime Provinces in support of the propo-
sition of the Minister for the reduction of the train
service and dispensing with such hands as are not
required for the service of the Intercolonial Rail-
way in preference to making any addition to the
freight rates on tratlic passing over theroad. I do
not rise for the purpose of criticising the reduc-
tions which are proposed. The justification of the
change will be found in the reduction in the earnings
of the Intercolonial Railway last year as compared
with those for the previous year, while there was
an increased mileage of 200 miles. I have listened
very attentively to the arguments which have been
presented this evening in regard to the Intercolo-
nial Railway and the causes to which the deficits
on the line are due. I have come to the conclu-
sion that those deficits are due largely to the high
character of the service which is being performed
by that railway, and the efficiency of the rolling
stock and road-hed and all the equipments of
the line, together with the methods of book-
keeping which have been employed in keeping the
accounts of the working expenses of the road.
I think one fact has been very clearly demonstrated
during this discussion, and that is, that the oper-
ating expenses of the Intercolonial Railway are not
by any means extravagant, as compared with the
operating expenses of other railways in Canada or
in other portions of this continent. The figures
quoted with respect to the operating of the Grand
Trunk Railway and the Canadian Pacific Railway,
show that the cost of operating. based on the train
mileage,is less on the Intercolonial Railway than on
either of the two great railways in Canada, and that
thedeficits arise from a lack of revenue from the train
service. The train service is of a better character
than on any other line, while the population is
much more sparse than along the line of the Grand
Trunk and some portions of the Canadian Pacific
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Railway. If, as the hon. Minister of Railways
promises, the etliciency of the road will not be im-
paired by the changes which he proposes on this oc-
casion, I think he will be sustained by the public
sentiment of the country, in his attempt to estab-
lish an equilibrinm as far as possible between the
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working expensesand the revenueof the Intercolonial
Railway. Some criticisms have been made in the
course of this debatewhich hardly showin a fairlight
the operations of the Intercolonial Railway as com-

ared with otherrailways in Canada, because no fair

asis of comparison is available that can be applied
to the operations of these lines, as 1 shall endeavour
to show before I sit down. The hon. member for
North Wellington (Mr. McMullen) took, as a basis
of compariscn, the expenditure per mile of certain
railways, forgetting altogether, as has been very
plainly put forward by the hon. member for West-
moreland (Mr. Wood), that the expenditure will
depend upon the efficiency of the service and the
number of trains which are ran on the railway, and
that any system based on the expenditure per mile
is not a fair comparison by any means. With regard |
to the statement that I made that there is no fair
basis of comparison for testing the working ex-
penses of the Intercolonial Railway with those of
the other railways in Canada, I wish to call atten-
tion to the manner in which the accounts of this
railway have been kept since it was started, both
under the former Government and under the pre-
sent Adininistration. 1 regret that we have not
available the return which was moved for a short
time ago, showing the amount expended out of the
earnings of the road in improvements and hetter-
ments. It will be rememnbered that there are two
classes of votes submitted to this Parliament
in connection with the Intercolonial Railway ;
one for payments out of capital and another
chargeable to revenue. All the expenses in con-
nection with the Intercolonial Railway that are
paid out of revenue are classified as working ex-
penses, dand these payments include very many
charges which, on other railways in Canada and
the United States are charged to capital account,
as will be apparent from reports of officials of this
railway and from other documents which I shall
be able to show to this committee. Going as far
back as 1877, Mr. Brydges, who was the nanager
of the railway in that year, called uttention to the
character of the expenditure on the Intercolonial
Railway. Mr. Brydges was at one time the gen-
eral manager of the Grand Trunk Railway, and he
had some knowledge of the methods in which the
accounts were kept so that he could institute a
comparison. The system on the Intercolonial
Railway of keeping the accounts in that regard has
not been changed from 1878 down to the present
time, so far as it relates to the expenditure of the
vote under the head of charges of revenue. In his
report of 1877, Mr. Brydges says:

“ I bave already stated that all the outlay heretofore
and usually charged to capital on the old lines, has been
included in working expenses for the past year. These
various items include ballasting to bring the old line up
to the standard of the new one, costing about $30,000;
taking down and rebuilding decayed masonry principally
in Nova Scotia and replacing worn-out bridges about
$12,000 ; new and enlarged station buildings about $8,000:
additional sidings about $3,000 ; and various other items
‘making a total of upwards of $65,000.”

In 1878 Mr. Brydges reports :
‘ As already stated the outlay for ballasting and in-

creased facilities in the shape of sidings, station and
Mr. McDoteALp (Pictou).
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other buildings, improved water supply, &c., has all
been included in the working cost.
** This includes the following principal items :

Ballasting. ............. crerreeeeaeaes § 52,000
Additionalsidings.....coviiviieenne.. 20,000
Semaphore signals . ......... ... . 3,500
Additional station buildings......... 4,500
Increased water supply, fencing, car

shops, machinery and sundry works. 25,000

. . Total..........co.oeeiie. $105,000

* These items are usually charged to capital by railway
companies and have therefore to that extent increased
the charges for the working of the traffic of this railway
during the past year.,”

Chief Superintendent Pottinger in his report for
1882, says :

¢ Ten miles of new sidings were laid at different parts
of the line to accommeodate the increased traffic.

“ A combined passenger and freight station was erected
at Derby and also a similar building at Eel River. A
dwelling house for the station master was built at Cau-
sapscal and also at Jacquet River and at Painsee. At An
Lac and at Sackville extensive repairs and improvements
were made to the station houses.

**The cost of these repairs and improvements and of
others which I have not specified forms part of the work-
ing expenses.”

Chief Superintendent Pottinger reports in 1885

¢ Although the loss in the yvear’s operation of the Gov™
ernment railways exceeds that of the preceding year by
=41,402.82, this result may be regarded as not unsatis-
factory in view of the heavy expenditures for additions
and improvements, which in the case of most railway
companies are charged to capital, but which swell the
working expenses of the Intercolonial Railway. These
include additional new sidings freight and station houses,
semaphores, snow and ordinary fencing, the raising of
several bridges and their approaches, increased water
service &ec. :

** While the comnpletion of the new general offices at
Moncton also added to the cost of operation,” :

Chief Superintendent Pottinger reports in 1886 :
¢ The following i3 a summary of expenditure on im-
provements :

New sidings ....... ceeraseasars 814,000

New buildings and semaphores........ 7,000
New fences........ cee eeinann S - XL 1)
Increased water supply...... .... .. oo 23,000
Iron bridges............ receaeaneeiaas .o G000
Improvement to permanent way in
railsand ties ..... ... ..ol . 37,000
Improvements in locomotives and cars 20,000
Total..eovvveennn... veee e .S115,000

* This expenditure was made in addition to the mainte-
nance and renewal of existing works, and was for impro-
vements to the property, but it is all charged to working
expenses and against the earnings for the year.”

Chief Superintendent Pottinger reports in 1890 :
{Under working Expenses.)

*“100 miles of the track were rebalasted ;: 42 sidings
were put in at various pointsto accommodate the traffic : 125
mx_lles of the main track were relaid with heavier steel
rails.

** This was an improvement very desirable on_account
of the heavier locomotives and cars now used, but it
increased the working expenses for this year 320v,000
over those of last year. . .

** The work of strengthening the bridges was continued,
The bridge over the Tantramar River near Sackville and
that over the Restigouche were st.renggh.ened at a cost
exceeding $26.000. Five other smaller bridges were also
strengthened by lateral bracing. . .

** Eight large bridges were provided with new and im-
ptl:\:ve_ floors and iron guards rails to increase the safety
of trains,

*“ And fifty small wooden bridges of 10 to 20 feet span
each were replaced by iron bridges.”

Mr. Schreiber in 1886 reported :

** Though the loss on operation amounts to $106,000 it
should be observed that no less than $115,000 has been
charged against the earnings of the year forimprovements
of a character generally charged to capital and respecting
work% ,over and above ordinary maintenance and re-
newal. :
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In another report Mr. Schreiber says :

** Many improvements, extensions and additions have
been made sll along the line, the cost of which hasentered
into the accounts for operation, but which are certainly
not works of ordinary maintenance.”

Then I observe the following criticism in reference
to the Intercolonial Railway :—

‘‘ What sense is there, for instance,in charging against

working expenses the difference in cost, say S%,000, be-
tween the old and the new geueral ofticesorin so charging
the cost of an iron bridge replacing a wooden one or a 6i-
Ib. rail substituted for a 56-1%. one? No railway company
does thig sort of thing—why should the Intercoloniaf?
. '* To-show how this works turn to the report of *91, and it
will be found that 13,125 tons of 67-1b. rails were used to
replace 56-1b. rails, This means an increase of about 2,600
tons at say 324 a ton, or over £60,000. The property is
better and worth more by so much, but the chargeis
against the running expenses of the year and wrongly
hecomes partofthe deficit. The like is true of betterments
in respeet of freight cars, locomotives, buildings, &Le.”

Now, in the operation of the Intercolonial for the
ten years ending the 30th June last I find that there
has been a deficit, according to the reports, of about
22,300,000, or an average of S230,000 a year. If the
accounts of the ruilway were kept in the same way
as the accounts of railway corporations in the
United States, and as I am informed the accounts
of railway corporations in this country are kept,
I think that deficit would entirely disappear as a
result of not charging against working expenses
such items as additions, improvements and better-
ments which have been included in the working
expeuses of the Intercolonial as they are kept anc
have heen kept since 1875. For the four years
ending the 30th of June, 1878, the deficiency in
the operation of the railway under the former
Government amounted to 51,465,029, taking the
accounts in the same way as they have been kept
since that period. That sum includes of course
several items which were placed in a supense
account, For instance, in 1876, there is an item of
$215,289 for renewals not put in the balunce ; there
is in 1877 another item of $200,000 not charged to
capital but carried to the suspense account, and in
1878 a similar item of £200,000 not charged to
capital but carried to suspense account. If all
these items were charged to the working expense
the deficit would have been, as I have stated,
R1,465,029. I do not mention this by way of
making a comparison in the expense of management
of the railway as carried on under the former
(GGovernment and as carried on under this Govern-
ment, but for the purpose of showing that if the
items in both accounts which have been charged to
Collection of Revenue had been classified as they
are on other railways, the deficit on Working
Account would to a great extent disappear.

Mr. DAVIES (P. E. 1.) Do I understand the
hon. gentleman to say that he finds in any of the
accounts submitted to this House that some have
been charged to maintenance which should be
charged to capital, and if there are any, would
he kindly point out what they are ?

Mr. McDOUGALD (Pictou). A few days ago I
gave notice of a motion which was moved by the
hon. member for \Westmoreland (Mr. Wood) in
these words : '

‘“ Order of the House for a returd containing a state-
ment of expenditure out of income made for permanent
improvements, extensions, additions and’ betterments,
exclusive of works of ordiuary maintenance and renewals
on account of the Intercolonial Railway from 30th June,
1881, to 1st of July, 1891. The return to show such expen-

diture in summary form for each branch of service as
can be conveniently ascertained from the accounts.”

A return has just been placed in my hands, as
follows :—
IxTERCOLONIAL RarLway..

STaTEMENT of Expenditure out of Revenue for additions
or Betterments between 13t July, 1881, and 1st July,

ie

Class of Work. Particulars. Amount.

3 cs
163,284 )
183,909 68

Ballasting..........
Buildings and plat-
forms.

Additional ballasting....

New buildings or addi-
tions and improvements
to old.

Difference in cost between
iron and wood : differ-
ence in_ cost between
standard and originals
floors strengthening vld
bridges.

Bridgcs........ cses 234495 iS

Feneing ..... eee. . oo |Difference in cost betweeni 201,417 60
wood and wire tences,
and new fences where
none existed.
Land and land!Additional land for sw-; 30,802 20
damages. tions, snow fences, &c.
Rails and fasten-Differenceincostbetween 262,439 00
ings. 36-1b. rail and 67-1b.rail,
including nut locks and
tie plates. v
Sidings ............!New sidings and exten- 24,557 60
sion_-of old sidings,
grading, &Lc. i
Ties................iNew ties to_change spac- 163,101 64
ing from 2} ft. to 2 ft. _ )
Signals ...... «v.ooo|New additional signals’ 37,008 00
and improvements to
old ones. : -
Miscellaneous.,....]Additional track scales 86,104 15

hoisting erane, dredg-,
ing plant, hand cars,
coal waggons, &Lc. _
Raising bridges and snow,
sheds to comply wx:h’i
the law. . |
30 new locomotives, aver-,
age cost 310,000, if re-;
placed b{ thesame kind;

Raising bridges 16,50 00
and snow sheds.

Locomotives....... 0000 00

cost would be 37,000, 30
at 33,000, . . R
do e.veers|d new loeomotives, in- 3,000 (0
creasing the stock.
Improvements to{Improvements to 44 loco-; 40,000 (0
locomotives. motives. _
Improvements to!Impruvements to 9 pas-; 45,000 09
passenger Care. senger Ccars. _
Tmprovements to Improvements to 14 ex- 7,000 00
express,baggage,. press and baggage, and
postal and smok-: postal and smoking cars
Ing cars, ! . -
Improvements to Improvementz to 2,600, 137,700 00
freight cars, i freightcars, .
Improvements to Improvements to 8 snow! 12,000 )

ploughs and {4 wing

snow ploughs. |
ploughs.

Air brakes......... Putting the Westinghouse! 30,600 00
i automatic air brake on
.__the passenger trains.
New tools and im- New tools and improve-i 20,000 00
pro\if'ngmts ini ments in work shops.
work shops. ! . )
Improvements in Improvements in the] 92,183 10
water supply. water supply for loco-

motives,

Total.. nvee eenns| 2,531,001 85

This shows the additions and betterments during
these ten years to have cost 82,531,001.85, while t}}e
deficit during those years has been 22,300,000 ; in
other words, the deficit should be wiped out and a
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balance of over 200,000 carried to the right side.
Now, my object in rising on this occasion was to
show that owing to the method in which the ac-
counts were kept, the condition of the Intercolo-
nial Railway was represented ax much worse than
it actually is.  Of course, this does not take away
the fact that a large addition has been wmade
to the capital of the Intercolonial Railway by these
expenditures. That is true. but it is right that we
should know that the operating expenses of the
ilway are accounted for. and that its operations
during the last ten vears have not resulted in a
deficit, but in a small surplus. I think that during
the current vear, the operations will not show  so
favourably. as a falling off appears in the revenue ;
although there is a much greater mileage, and that
as I said before. is a justification of the Govern-
ment in applying the pruning knife to these
services which will best stand the strain. In further
proof of the statement that the accounts of the
Intercolonial are not kept in the same way as the
accounts of other railways. I will cite an authority
on railway book-keeping. Marshall Kirkman, whose
system is adopted I understand. by all the leading
railway lines in the United States :

“ IntrrovEMENTS.—This heading is intended to embrace
the disbursemeuts having for their object the betterment
of the original plant of the company, where a portion of
the charges for theaccounts to be opened under it belong
to operating expenses, and a portion to_construction,

** For instance : Suppose it be determined to replace the
shingle root on_blank passenger station with a slate roof.
This would be improving the property, and the amount
the slate roof cost in excess of what the shingle roof cost,
when it was new, is a proper charge to construction.

** The value of an improvement, without reference to
the relative cost, also comes properly under construction.

** All disbursements for works of the foregoing character
should be charged up on the distribution books under the
head of * improvements,” but for obvious reasons, pains-
taking caution should be exercised to prevent any unjust
or guesnonuble charges heing made to this aceount.

_ “The word ‘construction’ in railway accounts is
intended to deseribe the original or first cost of the pro-
perty of the company:

** Something original and new.

. " The cost_of all improvements that add value and
increased stability to the property of the company. over

:bc original value, are properly chargeable to construe-
ion,

** Construction properly embraces the total cost of any
extension of the company’s lines:

*The cost of right of way. increased facilities and
grounds, and the expense incidental thereto;

The cost of new side tracks, less the cost of side tracks
taken up:

*The cost of viaducts and road bridges (where none
before existed):

** The difference in value between temporary or cheap
bridges and culverts, and bridges and culverts réplacivg
s:xch. constructed in a permanent manner, of iron or
stone:

i The cost of additional telegraph lines and facilities :
_‘“The value of sfeel rails over iron rails, when the
former are substituted for the latter :

** The difference in value between iron laid in track of a
heavier grade than that which it replaces;

** The cost of additions or improvements in the fixtures
appertaining to track; _ :

** The cost of remedying any. defects in track rendered
necessary in consequence of its not having been con-
structed in a first class manner originally :

“The cost of additional buildings including the ma-
chinery and appurtenances belonging thereto.”

I may say in addition to this, that at the confer-
ence of railway proprietors held at Saratoga a few
years ago, and known as the Saratoga conference,
the principle adopted for the keeping of accounts
was that all aaditions and betterments, described
as they are by Mr. Kirkman, who is an authority
on railway questions, were directed to be charged
to capital account, and not entered under the
Mr. McDoteaLp (Pictou).

classification of working expenses. I have a whole
series of railway reports from the United States
showiug this to be the custom, and I could
yuote them until morning, but do not intend to
abuse the indulgence of the committee in that
direction. It will suffice to take one as a sample
of the whole. It is the report made in 1882 by the
Chicago, Burlington and Quincy Railway Cowm-
pany. Awmong the items charged to construction,
and which in a great many instances are charged
to working expenses in the accounts of the Interco-
lonial Railway. are such items as those : New
side tracks, SN7.688 : hallasting and improving
tracks, 820,382 : land and right of way, S128,660 ;
new buildings and waterworks : new fencing ; new
telegraph lines. I have also the report of the New
York Central and Hudson River Railway, in which
the same classitication is adopted ; and the details
given show that the additions and betterments
made during the year have beenadded to the capital
account, and these include such items as the fol-
lowing :—Superstructure including ties, land and
fence ; passenger and freight stations and several
others in the same direction. Reference has been
made to the cost of the Intercolonial Railway and
the circumstances under which it was constructed,
and I think it would not be amiss to quote the
section of the British North America Act in which
the construction of that railway was gunaranteed,
andd to ascertain from that what is implied with
resard to the operation of that railway. It stands
as a public work, owned by the Dominion, in a
different light from any other public work of the
country. It is part of the terms under which the
lower provinces consented to enter the Dominion
and to be built prior to Confederation, while all
the other works of magnitude have been built after
the provinces came together and stand on a different
footing. There is no desire to disparage the
utility of the canal system of this country. We
are all proud to contribute our share in opening up
the great highways so essential to the life
and commerce of our country ; and in dealing with
the Intercolonial Railway, we ask nothing more
than to apply the same principle which is being ap-
plied to the operation of the canals of the country.
We tind, althongh these works were constructed
after the union of the provinces, no attempt was
made,nor is it desirable any attempt should be made,
to convertthese worksintoa directsource of revenue
to this country. They were built on other grounds
entirely, and their operations in the past few years
have been directed, not witha view torevenue, but
with the view of cheapening the facilities of com-
merce throughout the country, and they have not
been operated at a profit butat a slight loss during
the past few years. If the same method of account-
ing had been applied to the Intercolonial Railway,
which has been applied to the canals, the same
results would show ; that is with regard to what
may be termed working expenses, although the
capital account would show very large, there would
be small loss in operating account. Section 45 of
the Briiish North America Act reads as follows : —

* Inasmuch as_the Proyvinces of Canada, Nova Scotia
and New Brunswick_have joined in a declaration that the
construction of the Intercolonial Railway is essential to
the consolidation of the Union of British North America,
and to the assent thereto of Nova Scotia and New Bruns-
wick, and have consequently agreed that provision should
be mmade for its immediate construction %y the Govern-

ment of Canada: Therefore in order to give effect to that
agreement, it shall pe the duty of the Government and
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Parliament of Canada to provide for the commencement,
within six months after the Union, of a railway connect-
ing the River St. Lawrence with the city of Halifax in
Nova Scotia, and for the construction thereof without
intermission, and the completion thereof with all pratic-
ahle speed.”

I think it must be conceded that the construction |
of the Intercolonial Railway had for its object |
the development of the interprovincial trade and
the maintenance of an efficient line of communica-
tion between the Eastern Provinces and the west.
Some objection has been made to the enormous
capital required to carry out this enterprise, but
the Intercolonial Railway, as I have observed,
stands on a different footing from any other public
work owned by the Dominion of Canada. In s
construction it wasdiverged a very long way out for
military purposes. It is expensive in operation on
account of climatic ditliculties such as frost and
heavy snow-falls, and there is, along a portion
of this line, a very small population to give local
trattic. I will conclude by guoting from the rail-
way authority I have already quoted with reference
to this matter, Mr. Kirkman, of Chicago, the author
of several valuable works on railway subjects and
an eminent anthority in such matters. In a pam-
phlet on division of railway expenses and earnings,
he said :

. It is owing, largely to the imperfect method_of keep-
ing the account of railway expenses and the dissemina-
tion of false intormation in consequence thereof, that
much of the misunderstanding in regard to the capitaliz-
atiol of these properties has arisen. Upon a minute
examination we discover that many charges under the
head of operating expenses do not belong there at all,
but should be charged to construction as a part of the
vermanent plant. This is brought about in several ways:
sometimes from the conservatism of managers and
owners anxious to improve their property without in-
creasing its obligations and more desirous of bettering
outstanding obligations than of incurring new ones. This
is, of course. laudable, but it should be understood, in
many cases the securities of a company as far below par
from the inability of the property to earn a profit ¢n the
cost already capitalized, or the market price fluctuates
wildly under the slightest pressure or excitement, in dic-
tating lack of stability and confidence in the enterprise.
To the owners of such properties it seems absurd to make
further charges agaiust capital until a stable footing has
been established. This is the genius of common sense,
the acnmen of business men, the dictate of prudence.
This is one explanation why constiruction in requently
charged as a current operating expense. Some portion of
these disbursements are embraced in the expense ae-
count, however, in conzegence of the difficulty in separ-
ating the two classes of charges in the accounts. While
it is our habit to look upon railways in operation (especi-
ally those long in use) as finished, these properties,as a
matter of fact. are never completed. They are everina
state of change, of evolution, of betterment. Sometimes
this transformation is so rapid, or of such magnitude, as
to attract attention and require explanation, perhaps pro-
vision. This is so in reference to additions such as the
building ot great elevators and warehouses, and extend-
ing sidings, or large additions to the eguipment. Great
outlays of this nature are singled out and embraced in the
returns under the head of construction. In =ome in-
stances they are capitalized. This is supposed to be the
measure of a railway company’s construction, the extent
of its right_to add to its capital. Asa matter of fact,
however, the great additions to railway property do_not
occur in this way at all. but are made up of myriads of
petty improvements so small as to escape attention or not
to be thought worthy of notice. The driving of two nails
where only one has been charged to construction is_an
improvement and affords the basis of further capitaliza-
tion to the extent of the additional outlay. Railways de-
rive continual improvement from the adding of new
ballast;: from being raised to e; from the widening
of cuts and the opeuning of ditches: from better align-
ment and the improvement of bridges and culverts; in
the improvement of the quality and weight of rails and
other track fixtures and appurtenances: in added facili-
ties connected with offices, machine shops and other
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buildings ; in the filling up of yardsand the accumulation
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of personal property: and finally in the substitution of
equipment of a high order in the place of that of an in-
ferior grade. worn out or destroyed. Under the operation
of these silent and unobserved forces great,properties
develop.”

Mr. HAZEN. The question which we have had
under consideration in this House during the whole
afternoon and evening cannot be said to be new, be-
cause I think, if you turn to the pages of Hanxard
since the building of the Intercolonial Railway,
you will find no more frequent subject of discussion
in this House than the management of that rail-
way and the best way of getting rid of the deficit
which has been staring us in the face year after
vear. From the time this road was constructed
and operated, down to 1873, it was operate-d at a
loss.  In 1873 there was a change in the manage-
ment of the Railway Departinent. Hon. gentle-
men opposite came into power, and under their
management, the deficits did not decrease, but went
on increasing, snd during one of those years the
deficit reached a sum of nearly S700,000.  In IN7S
after the Conservative Government came back into
power, Sir Charles Tupper took the Department of
Railways and applied the pruning knife to the man-
agement of the Intercolonial Railway with a very
unsparing hand. The result was that for a few
years he made the receipts equal to expenditures,
but the pruning knife had been so closely applied
that it was found that expenditures had again to be
made to bring the road up to what it should be,
and thus the expenditures became very much the
same amd the deficits again occurred. Since the
Canadian Pacific Railway has become a competitor
for the through passenger tratlic and freight trathic
from the west, the deficits have gone on increasing,
until this year probably they will reach the high
water mark in the history of the road. In consider-
ing the question of the deficits—and it is not at
all a pleasant matter to speak of, because it involves
an amount ranging from halt a million to three quar-
ters of a million a year—I think it is only fair to bear
in wind what has been said by the hon. member for
Westmoreland (Mr. Wood) and has been enlurged
upon by the junior member for the County of
Pictou (Mr. McDougald). Both these gentlemen,
and particularly the hon. member for Pictou, have
pointed out that, if the same system of keeping
accounts were adopted in regard to the Intercolon-
ial Railway as are used by other railway com-
panies in the Dominion, the deficits we have to
face year after year would not be so large<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>