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Some Reflections on the Place of Commercisl Studies in the University.

14 A truly liberal education must respect all the essential elements in human
life. Religion, morals, art, science, industry and trade are all essential
ingredients in the composition of human society. No human community is possible
where any of these essentials are forgotten, The aim of a university is the aim
of life itself, and the aim of life according to the greatest of all thinkers,
Aristotle, is the exercise and development of all our powers of feeling, thought
and action in accordance with reason. Contemplation of the aim or ideal of life
is not enough. Action is also neededs Enterprise is an essential element in
humen existence. Indeed, it is only by enterprise, properly understood, that ideals
can be made reel at all. Even Plato founded his ideal republie upon the division
of labour, the training of men to do their work well and the exchange of goods for
purposes of mutual helpfulness, It is sstonishing how often we degrade words by
using them slightingly. For example, the words "goods", "interest", "industry",
"business™ are really the most humen words in the dictionary. Why then should we

not give them their full humen meaning both in education end in practice?

2 Even the elementary reader of human history recognises that whenever any one

of these essentials in human 1life is overemphasized eivilized humen society is

put in danger, Religion and morslity have oftemnin the past proved the most

cruel despots. Perhaps the greatest age of art and manners in modern history was
the period of the Louis' in French history, and all the while the people of

France were perishing in destitution and ignorance. Follewed the French Revolu~
tion and the horrors of the Commune and a movement in history which has not yet

by any means wholly spent its forces. More recently, too, we hear it said insist-
ingly that the present period in humen history has vastly overemphasized the .

claims of science and invention. We are living, they say, in a machine age,

Powerful machines and powerful organisations of a mechanical kind are erushing




all life out of the community. There can be no doubt, too, that commerce as we
usually call it, or at any rate competitive commercisl selling, hes been very much
overemphasixed during the last hundred years and the results we all feel and know
too well at the present time, The aim of a liberal education, therefore, is

to see that all these elements in the composition of humen life are respected

at their proper value&, or as Aristotle says, "in accordance with reason". The

aim, therefore, of a university, as I see it, is nothing more or less thsn this

critical, rationel evaluation of all human activities.

Se It is useless to return to one hundred or even fifty years ago in human
history to find the solution for these threatening problems of our present day
civilization. Fifty years ago almost every community in the world was self-
contained. The science of communication was in its infaney. The relation of
science to industry and life was scarcely recognised. International trading on

a large scele was almost unknown, or at any rate played only a small part in

human existence. Each community had its own school and college or university, end
the infulence of its educationsl institutions seldom travelled very far beyond its
own frontiers, The college was for the most part content to train a sufficient
number of school teachers, clergymen, physicians and lawyers to meét the demands

of its own communtiy. Today the whole scene is changed. Our problems to-day
are not community problems but world problems and I may also add world problems of
the most perplexing snd dangerous kind. How then can the universities of the
world possibly hold aloof and refuse to play their part in the solution of these
problems, This challenge to the universities at the present time is, it seems to

me, so obvious and so clear that we camnot afford for a single moment to ignore it.




4, The mistake is often made of supposing that university schools of commerce

are trade schools, They are not that; they are not even vocational schools; they
are university schools. We do not attempt for a moment to teach the devices and
tiicks of industry and trade, whether they be good or bad. The aim of university
teaching in its studies in commerce is not commercial profit but to arouse a

critical humen interest in the way men live together in a business way in the com=-
munity. We do not attempt to teach the devices of competitive advertising or
eompetitive selling and much less the tricks of credit dealing or stock speculation.
The course in Cormerce at McGill, for example, covers in & general way the following
studies:- 1) English, 2) a foreign languege, perhaps preferrably the French language,
3) Accountaney, 4) Mathematics, 5) Economies, 6) the elements of Commercial Law,

and all these subjects are regularly recognised subjects of university study. The
only exception, perhaps, is Accountancy, and that is not really an exception,
Accountancy and asuditing is not a trade; accountants and suditors are mnot engaged

in business, They are professiohal students and advisers on sound, true, honest
business methods, What valid human distinetion, may I cak, can be drawn between
the study of law and engineering on the one hand and the study of banking , ams
merchant shipping and industry on the other? Clearly, therefore, if you insist
upon calling the School of Commerce a voestional school it is not the only vocational

school recognised by the universities in this or any other country.

S

S, Whetw{Eche 1ssue9 Let us see! &t is, I thlnk _sotiething 11ke this.

,J o &

af//jréditionai humanitlgs Gree}h’Iatin, formal Mathemetics, Logic and Rhetorlc,
b

w

eing neglected’in the*schools. Studehts enter tbe univer31ty w1thout the

necessery training and discipllne in English Composition, Latln, Greek, Mathematics

/

and poss{/}y’one or two other Subjects, and after enterlng the unlver81ty they do

not deem to take the interest which they. should teke in these fundamental studies.




4,

fomdementol—studies. Add-this, I may. say, -is-edmitted without guestion, The
universities must, therefore, strive by all lefitimate means at their command

to improve the quality of the work done in these sub jects both in the schools =nd

in the universities, On the other hand, however, it is obviously altogether
impossible to dismantle our universities as they exist at present, built as I
believe them to be on a larger and more tolerent humenism, and to rebuilt them again

after the exact model of a high grade publiec school as it existed in your youth

end mine, The rule-in-this case, 2s.in.ali-ebhews,.is ﬁéi%gér the rule of

radical conservatism or radical liberalism, but the rule'bfusteady progress, -
perfecting our work where can and repairing our failures where we have failed.
The spirit of conservatism may often be just as revolutionary as the spirit of

liberalism,

|
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February 6, 1932,
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In this connection I may say that
the three Chartered Accountants' Associations in
Guebee have together come to the University and asked
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: 1f you were to ask
thought a course in & School of Commerc
to the euccess of a business man, I would
answer "no"., I thiak what the Egv**vs:w
on entering dusiness iz s trained hln |
think logiecal L1y, to come to conclusion
to appreciate proper standaprds, and fo ox
i?ia?derst andable fashion., 1In business, as any-

2ing else, charseter counts for a great deal andd
tgnre is nothing peeuliar in
Za;: 25§g 2:1;252~L I have talked to buslne°~ men who
o e : “heJ would just as soon take om a
0 s ; ;r“é ga graduated in Arts or Sciemece as they

CO‘r"eACOIIdlg enin +Oommerce. I think our Commerce
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My advice to you would be npot to
ggp:;:w;he introductlon of such a course, but I wounld
g "AY and not be satisfisa to add it to the other







McGILL UNIVERSITY
MONTREAL

FACULTY OF ARTS
DEPARTMENT OF HCONOMICS AND
POLITICAL SCIENCE

Sir Arthur Currie,
University,
llontreal, Que.

MeGill

Dear lr. Principal,

I hope that you can find time to read over
memorandum which I wish, witl PP al,to submit to
Commerce Committee and to the Fa 5 f A I did
think it necessary to include
it we could be content with a
a year,appointed for two years.
if I could have a couple of tutorships as described and offer

them this spring to the young men of the Western Universities.

74
v

Very sincerely,
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I have made some preliminary inguiries and the response is most encouraging.

mrhe

Arrangements heve bne%4:or me to give an @ddress in two weeks time at the

w

Presbyterian college on the subject Political Economy and Socizal Betterment

and I feel no doubt that I shall find s large number of young men anxious to
join the course, which will of course represent for them a unit towards their
degree in arts.

It is probable also that a number of theological stu
taking the arts degree would take this work as Partial Stud

It is clear that the class thus formed would be very large and it would
hardly do to let the work take the form of lectures alone and I should hope

Y

therefore to arrange a certain amount of tutorial work among these students.
The only limit to the extent of this would be the limitations imposed by the
University Bud.et.

I should like to make a similar union of the course which is called Economics

Z ﬂ
number in arts and the course which is called Economics number @ in com:ierce,
v_—-—‘

both of which deal with the Elements of Politiecal Science and Comparative Fational

Government. The union of these eclasses, as there would be no theological counter-
part, would set free one of our professors for three hours a week and I would propose
to utilize this time on tutorial work.

Under the second of these heads, the institution of new courses dealing with
Canada, I may say that experience has shown me that work in regard to the Economics
of Canada is the most useful thing that we can ~ive to our students and that it can
be greatly extended with advantage all round. I should like to put into the calenggr
for the senior students in commerce the new Canada course, 1 dealing with manu-
facturing, labor and tariffs and the other dealing with transp;rtation, immigration
and land séttlement. These courses would be open also to arts students but I thin%
it would be best in the case of arts students to recomuend them as 5raduate‘%tudenbr

s0 that these two courses appear on the schedule enclosed as open to the Senior
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commerce students and graduate s uentsa Dr. Hemmeon and I would both like to
take a2 hand in this work. We have no time to do it all but we should each like to
do some of it.

Under the like to discuss the extension of our graduzte
school work by mission to it those who have taken & degree in comierce with

high standing and with the necessaryprerequisites such asllatin. Under the

programne I have proposeﬁjthese men would have taken as much economics as the honour
graduates in arts and would therefore be entitled under the present rule to enter
our graduate scl ing their year of graduate study their work would deal
wholly with the Economics of Canada and the theses which they would prepare would
be on Canadian subjectse I think they would find this year of graduate study of

very great practical use to them when they go out into the business world. They

would also lend an added stren th to our graduate school. I am most anxious to

build up here at HeGill an{ advanced school of Canadian Economics which will draw

to it students from a2ll over the Dominion who have had & preliminary training in
other colleges. In view of the fact thatgizftreal is the commercial centre of
Camada and offers exceptional facilities'foigiéﬂufacturin;, banking and trade,

I think that it ought to be possible to attract students here from various parts
of Banada where the facilities for Economic study are limited by the restricted
environment. For such & graduate school, especially in its initial stagei we need
all the help we can find in the way of graduate scholarships, or, what is the same
thing tutorizl w rk(éor graduate studenﬁ?vdth the elementary classes so arranged
that the graduate student can rgy 2 part at least of his own expenses while he is
studying with us.‘inhe extension of work which I have outlined would necessitate
a certain addition to the staff. But I think that we could manage very well for a
year or two with only the help of an additional sessional lecturer. If it were
possible to give us in addition a couple of tutorial fellows, themselves in the

graduate school and receivigng in return for their work a remiscsion of fees and,

perhaps $250.00 a year each, this would be of very great help in the gener:=1l plan
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Sir Arthur Cur
MeGill University,
MONTREAL.

Oir:-

The enclosed article, taken from & recent issue of an American
business periodical, is forwarded to you in th that it will

t : = 2t m 'S
be of some interest.

48 a former undergraduate in the "School of Commerce" at McGill
it has occurred to me since, that one particular aspect in this course
might be brought under consideration. I am taking the liberty of
asking whether the question had ever been considered of encouraging,
if not making it compulsory, for undergraduates in the "School of
Commerce" to apprentice themselves to some form of business during the
time that they are attending college. This might be commenced in their
sophomore year and continued through until graduation. I do not think
that there is much question about the value that this would have in
overcoming the present and immediate difficulty found by graduates in
obtaining positions after graduating. At the same time it would greatly
enhance their educational qualifications in respect to the practical
SS.

in

is is, probably, not a new suggestion to you, but my own exper-
ience he value of a policy such as this has prompted this writing.
The faculty of law recognizes the advantages which it offers in that
profession, and it is more than probable that these could be profitably

extended to the increasingly important field of business training.

o
S

I remain, Sir, your most obedient servant,

<y oo o0
(__~DIRECTOR OF .
Lo\xo&UC‘deve/Q‘F

- <

ENCLO.
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COLLEGES GIVE
SCANT NOTICE
TO MARKETING

New York, Sept. 10—Less}, than 1
per cent of all instruction glVen bv
American colleges and univu‘fsmeb
is devoted to subjects designdd fo
prepare the future business ex"¢%"
tive to deal with problems of ma'*"
keting and advertising, according to
i a survey by the Bureau of Research
and Education of the Advertising
Federation of America of which Al-
fred T. Falk is director.

On the whole, the student’s alma
mater does a good job in general
business training but falls far short
of giving sufficient instruction in the
fundamental subjects in modern
commodity distribution and sales.
Only 37 institutions in the United
States adequately cover these sub-
jects, the Bureau said.

The fundamental subjects, accord-
ing to the report, are advertising,
marketing, salesmanship, retailing
and wholesaling, foreign trade and
transportation. These are cited as
being necessary in the training of
the business leader of today, because
of the swing of executive problems
away from production to marketing.

Big Ten Delinquent

Even the “Big Ten” of American
colleges—those with the greatest
student registration—fail to give
commodity distribution the curric-
ulum attention it deserves. Of 25,-
460,000 student-semester-hours of in-
struction given in 633 institutions of
higher learning covered in the sur-
vey, less than 1 per cent of the time
is given tp commodity distribution
study. Less than 5 per cent of total
curriculum time is given to business
training generally.

In all, 343 of the 633 colleges and
universities give instruction in one
or more of the fundamental market-
ing subjects. Schools with registra-
tion under 500 and more than 5,000
devote the largest relative share of
their total instruction time to dis-
tribution.

Of the 633 colleges studied, ad-
vertising courses are taught in 197,
marketing “in- 253, salesmanship in
149, retailing and wholesaling in 87,
foreign trade in 118, transportation
in 180. Thirty-seven colleges give
courses in all six of these funda-
mental commodity subjects, while
307 give no instruction in any.

Teaching staffs in the courses
covered by the survey show a ten-
dency toward the increased use of
part-time instructors; the survey re-
vealed.

Included in the survey report is a
complete directory of “all colleges
and universities in the United States,
with “an outline of the marketing
and advertising instruetion offered
by each.




September 26, 1931,

Ee Aes Goodeve, Esqge,
Ae McKim Limited,
Confederation Building,

Montreal. P Qs

Dear MNr. Goodeve,

Let me thank you for your letter of yesterday
1

containing what I have always thought to be = useful suggestion.
1 have moentioned it to some business men who apprave of the

idea 2nd othors who offer objeetions, saying they suppose these
young students, if they do any thing really worth while in an
office, would want to be paid for it, that is, that unless

they did anything they would be a 4quanuc around *he office.

1t was also felt that some business men might use the students

to replace a clerk or other employee, and if that were the

case the student would feel that he should be paid. If he did
the work of paid officlals and therefore had some responsibility,
it was felt that he could mot be = ctudent at the same time,

that is, that he could not serve two masters.

The ansdozy of law apprenticeships doss
not quite hold, MNany lawyers regard these students as a per-
fect nulsance,thinking they do little else than flirt with the
stenographers. But they have an opportunity of reading in the
law lidbrary of the firm, going to courte, and listening to
Pleasg and seeing semething of court procedurs. At our Law
School, we prefer to have the student's time for the full
three years and we advocate that he should have a year's
practice in a law office following his graduation before he

is admitted to the Bar.

However, I am getting off the f$rack,
Let me thank you for your suggestion, and assure you that
1t will be given careful consideration.

Ever yours faithfully,

Principal.




In our present curriculum?although at first sight students
appear to enjoy great freedom in choice of subjects, actual experience
shows that 90% of . them take the following 16 subjects, thus
making these practically obligatory:-

1l in English in Economics

3 8 modern language in Accountancy

Mathemetics in Bus. Organization

Physics in Gommercial Law.

The other 5 subjects,that complete a curriculum,are selected in languages
or in economics, or in a combination of these.
It is, of course, fortunate that the students' choice is thus
surtailed, I quote the fact only because we have here something solid
to guide us in mapping out & new curriculum of 26 subjects extending

over five years.

I shall now set forth such & new curriculum in the form of a

general obligatory course supplemented by an optional honour course:-

Obligatory programme. (19 courses)

1l course in ILatin ; L /
Letin 2 courses in Economilcs

* FEnolish
4 English 3 Accountancy

cours i 2 - SAc o o ¢ 4
ourses in a modern language Bus. Orgenizetion

" M ¥ 44
Mathemat " h
iy Commercial Law.

" 4 (* o JCaE .
History and Geogrephy 3 asourse from the 4 - Physics,

Biology, Chemistry, Philcsophy.




Honour Programme

7 subjects from the following.

modern lenguages Transportation
Economics in Accountancy
History & Geography Psychology.
in English
in Mathematics
the

or 2 from ffour - Physics,
Chemistry, Philosophy, Biology.

A student under such a scheme would get a good genersl education
able to specialize in Economics, or History, or modern languages,
or mathemetics,
Any student who obtained a B.Com. degrese would here be qualified
to proceed to the diplome of C.A. (This is not the case at present)
In the graduate school Commercegraduates could proceed to a
degree (M.Com. or M.A.) in Economics and Political Science as at present,
or in History and Modern languages, or in Business Administration, if it

is ever intended to imitate Harvard in this respect.

If Spanish were placed on the curriculum of the Faculty of Arts

our first two years could be made one of the options on the revised Arts

curriculum.
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introductory course

business Iinance,

agement, marketing. that of the

he student will be acquainted

of ordinary business activities end introduced to some o:
business administration.

per week: 2 credits.

Text-book: Gilbert and Grage,

Financigl Orgenization: a g

kS

lioney and eredit, investment banks,

. 3 +11A 4 fauam the standnoin e
hanges and other institutions will be studied from the standpoint of

functions performed. Fmphasis will be placed upon the study of commercial
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¢/o Mr, D.A. Rose,
Apart, 107, 400 Avenue Rd,,
Toronto, August 23, 131,

#resident Sir Athhur Currie,
McGill University,
Montresal.

Dear Sir Arthur:

A few days ago I had lunch with ir E. H. Morrow,of the
McLean Publishing Co., who told me of a conversation he
had recently with you in Montreal. He told me that you
hed expressed a desire to see me. Since I expect to be in

Montreal on the &th of September, I wondered if I might
give myself the pleasure of calling upon you., I shall
be en route to Boston with my wife,end if the 7th is

not convenient for you, perhaps you could give me an

eppointment on the 8th,

Yours sincerely

ot it
Kretr C 12t &4

/




y
-

H

o

00l

- db

'rincipale.

-

she will lé




0l

Seho

n

Notes o

tisir

sdve

e

<

wo
wlOLE

OoWn gourse 18

L

-

~
J

o

cope

™

lea




AT

vo

.

2ee

o]

—
o
—f
d
o




(Teneral




AND REQUIREMENTS

for

NP £ RIS O OB T
WA ARLE AN L Uliaing Gl

+
S

COLUMBIA

Y TREIVLP
ALINCK

7R T

WA T REDATM
A Ladiibdln iy _:_\_L.u)\)h.s

E. H. Morrow, B.4., {i.B
813a Duplex Avenue,
Toronto, Ontario.

F =S




YT A D
z ISP RGOS

’ue 'i 2} ) l T ————————— P Sl i

sy T A U e T o b vy PEy

T - — ——
THE PLACE OF COMEIEICH 1N 145 USLVIAGed

Section & Educational Development of Bu Ji“leus
Section O leboratory Regquirementg - —~-~ === ==
Section 4 Professional Aspectis
Similar to Agriculture === =—= ~==
Section 5 Relstion of Commerce to General Arts-
Growing Bapldly == === === === ===
Serious Danger ==—— === =ee mee o=
Keop Within Arts = === === === ===
Section gservice Features lead to Graduate #ork
Helpful to Business - === === ===
Need of Graduate Studenis ~— ===
Section Service to ithe University
Interprets University %o Basiness—
Source of Bndowment -~ ~—= === ===

OBJECTIVES

Section The Objectives
Gra GUates == wewe e wmms
Post-graduates ——— <= ==<
uiuti“ctlan for Luvws;w
Business Literature - =~
Section 9. What Chief Objective Inwlvos
Cannot Tesch Business -—==
; Advantages to Greduste ==
Section 10. How Objective is Attained
NEEDS OF THE DEPARTMERT

Section 11. Relation to ofher AYes Departments -
Hutusl Responsibilities == === ==%
Concessions Negessary =——= === "7
Section 12. Relation to Department of Economics~—
Section 13. Relation %o Busimess Community - =~
Section 14. Buresu and Graduate Students === ==~

TYPE O0F TEACH]

Section 15. Difficulties of Case System

Section 16. The Instructor
Heed of Business Tralning
Sources of Supply - =
Commerce Graduates =——- ==
Boonomists === === ==
Business Executiveg——-
The ldeal Instructor -




1l Courses
ROmbOr— =w= wmw

DI0; \'\: Yo e ——

C‘znu‘ o* &nu e 901‘-— v e
ive Outline of Course——
Section 19. An Imp ‘_Jt Chang IE@ = = - ——

< a5

Section 20.
T S 2 e o
ACLGE 01 © .‘C‘c.'.ul.l.u» o

...‘JOI‘L e e -
'

Section Z1.

o

Section 22. Recommendations fo radustes ~—-
Section 2J3. Keeping in Touch with Graduates—-

e e
P it e

y L o 1 1.7
JE 2 LA LL
Eh e ' T o
LaIY Ve UE s

Section 24. laboratory Facllities =w= «ee -

1 Iy

A uu--.f\-\e Upportun ARY = o

¥
o P » = ¥ vy . § P 2
Section 25, Commnity Influences

Hajor Territorial Industriegs«—— =--

ARDIRG OFF

Section 26. Lines 10 FolloWw== mme mee wme wwoe o
dection 27. 1] ign Trade

A Visionw-
Section 28. Advisory Board

poa 2t}

ot --...L..A_.

weCy

WETYRE AP cwry

’ R ——
wURER SIUDENTS IN COREER

"

Section S50,

A S~ - ———




GENERAL REPORT

e e
RRFACE
PREFACE

F € L.

Section 1. Only familiarity with local conditions and experience,
ripened from meeting those conuitions, will permit one to
work out a commercial course suitable to the peculiar needs
of sny particular university. These suggestions, therefore,
are indicatory in scope only and are based on principles
that have been proved at the Harvard Graduate School of Busi~
ness Administration and by several years of experience in
building an undergraduate course at the Universiiy of Western
Ontario. .

Frequent reference to the laiter University is due to
two factors:

1. The unquestioned success which has attended the
principles and policies followed by the Univer-
sity of Western Ontario since they were first
planned out in 1922.

The familiarity of the writer with the problems
of that institution.

THE PLACE OF COMMERCE IN THE UNIVEISITY.

Section 2.
Educutional Written records of business transactions have reached a
Development point where they can be scientifically studied and classified
of Business for the sccumlated experience they represent and for tie broad
principles of action they contain. Hence business has developed
to & point where it can be made a maiter of education. It has
followed the same peth as has previously been followed by all
other branches of education--the Arts, which in their early
stage grew out of the activities of the Church; Medicine, which
grew out of the practice of medicine; Law; Pedagogy; Engineer-
ing; Agriculture etc. In other words, business has progressed
to a point where it has become & proper gubject for uquncoq
educational application--it shows the first germ of profession~-
: alization.
Section 3. All true advanced education has its laboratory, either
Laboratory modelled on the actual practising field of an occupution‘or
Require~ consisting of the actual field itself. Literature has the
ments works of poets and authors. The Sciences have their 1u§ora~
tories miniatured after the scientific equipment everywhere
in wse. Lew has its courts, medicine has its hospitals.
Agriculture has its husbandry. ©So Business finds its labora-
tory readily available in the actus world of commerce. Hence
the close contact which the Department of Commerce needs to
maintain with the world of business in the utilization of its
equipment and of its experienced experis involves nothlng new
to an academic concept. The proper utilization of the world




Section 5.
Relation of
Commerce to
the General
ATLS

of its avallable personnel conforms to the
traditions of University education.

Sirictly spealking, : ; sreltly education is profes-
sionzl. It : ior the Church, for the School, for the
University itsel?, for Lwm ‘ .T-‘ Ji¢ etc. Busines:
training 1s no exception--its ments are strictly pro-
fessional. But .J;.L.».tw to the mens i and veried scope of
the field 8 requirements are less notieeably. professional
than & training for the narrower ficlds such as Medicine,
Lew, Dentistry, Engin ing et Frobably the professional
aspectis ol business training are parallel to those found in
agriculture, another occupational field of varied scope.

Like agricultural training, business training can be ad-
Justed to varied degrees of advance ent, any of which can de
moade o slandard of attainment YWy an educationa 1 institution
but none of which have been approved of as & minimum stondard
required ly an organiszed occupati onal g a8 is found in
law and )..,..n‘,.. other professions.

A8 in the field of
ning in business can

3
.

The training of the chief body of students to
& point where ey can reasonably be considered
%o have & sufficlently developed education to
make them useful and acceptadle In their field
of occupation. This standsrd of attainment do-

048 upon a variety of factors in which the
conceptis of the individual institution play &
major part.

Advanced education of Faduste scope for the
training of experts h,\uveciad fields of work,
either for practical occupation or for advanced
teaching ranks.

Becsuse commercial and business life forms 80 great &
part of the world's organized asctivities, it offers corres-

pondingly large opportunities for occupation. Hence t.r;u'z :
growth of the comwrciul department ..ill be cox-:-czs.;_onu’mul,, _
'*m;:c. This accounts for the rapid appearance of the Jepart-
pent in Univer :;i“o.) and for the growth in 1133 em'o}lnet :
It is educstional adjustment to the necds and opporiunities

of modern life.

The instiiution which ignores this fact runs countur'tio
. is Qut of ptep with

a fundamental of educationsl service and -311
developments everywhere—-notably in Great
United States.

and in the




A serious danger is involved because commercial education
is gradually sssuming the proportions of a general educailion.
A8 larger numbers of students gravitate towards business oedu~
eation with its occupational opporiunities there will be a
tendency for the humanities to become restricied %o & fow oc-
cupational groups. If the advaniages of the humanities are
to be preserved to the people as & whole, business educatllion
must be grafted on to the arts course, s0 thal it effecte its
purpose without too great & loss of traditional standards.

Bere lies the most difficult problem to be solved.
Balancing of extreme delicacy is required to make & commercial
education available to the aversge student withoutl losing the
humenities or without stepping exclusively into the realm of
post-graduste studies.

The problem can only be worked out in the individual in-
stitution sccording to its requiremonts. Pationce, tact, and
the personslitics of those responsidble are parsmount to ihe
solution. With the task properly done, however, the growth of
the commercial depariment, with & proper dependence on the Aris
departazent, can be made 0 strengthen the latter--especially in

go far as the esrly years of the course &are concerned.

Temporarily, at least, the tendency might be checked ty
restrictions such as stiff enirance requirements and long
courses sufficient to discourage an aversge student. But 1
feel, despite such precsutions, the dasic tendency would pre-
vail and in the meanwhile the institution that adoptis this plan
will appear to be out of siep and will not give & comsmini Oy
service that is demanded.

Better, 1 believe, will it be To mect the sitngtion.frzgn;}\/,
to give a full meed of commnity service and 0 try to give &

s asund
satisfactory course that preserves ai lesst some part of a sound

arts educntion.

Scction 6. Primerily, the Department is designed to train sf.uc‘.e:.x;‘s 80
Service that they are better fitted to enter business 1ife. Out of this
Fentures service grows a wide field of comsunity service, because proper
Lead to instructionsl material necesssry for use in ihe classrooms can
Greduste work only come from sctusl contact wiih the field of business.

Constant resesrch of different types 1o necess .y on the
part of instructor and student. Inevitably this leads 10 L.a
ever-increasing usefulness ef the depertaent 1o pusiness. u-:xf
far this community development will go cannot be foretold. "@l
we know is that already such institutions o8 Harvard are z'cng.lr_-
ing great service to business and as & resull are belng hca.vg,f
endowed by dbusiness——on an individual philanthropic pasis and on
s business dasis by large firms and gssociations.




In Canada the first development of a similar trend is seen
from the fact that the Western instructors and final year stu-
dents are constantly employed in assisting individual concerns
in london, Ontario. The service grows from year to year. it
throws great respomsibility on the instructors, but it keeps
them alive and abreast of developments. It supplies the finest

of teaching materisal.

Alone, instructors cannot go far with this service, bdut
when assisted by advanced students the scope appears unlimited.
Advanced students capable of good work entail the development
of a research organization and of post-graduate studies. This
is a development to be envisaged for the future and to be planned
for. The business needs cf the country call for graduate coumer-
cial development in all major Universities. Bach should follow
the paths that its location makesmost profitable, thus avoiding
needless duplication and eventually contributing to a rounded-
out national and educational service of vast importance and in-
f luence.

Because the Department contacts so closely with the world of
business it performs for the University the unique service of in-
terpreting it to a great source of potential endowment. The De-
partment speaks the langusge of business, adopts its point of view
and contributes directly to its welfare. Depending upon the man-
ner in which this contact is capitalized and used hy the Depart-
ment Heads and University authorities, the Department of Commerce

an be made totap the wealth of the community for the benefit of
he University. The vast sums recently contributed by wealily
men to United States institutions have not been the result of co-
incidence. They are the reward of sound service backed Wy intel~
ligent cultivation.

While the Departuent of Commerce is the natural s;efrgoint
of such development, the outcome will be gemerally beneilcial to
r departuent assumes its pro-

the institution provided that the kej !
per place in the general scope of the Arts Depariment. rsigthoe G
other argument for care in laying down the first policies il in
building a department whose eveniual success moans & strengthening
of the entire siructure.
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Section 8.

Section 9.
What is
Iu. vl’bh in
the Chief

The objectives Commercial Departiment are
or less im order of ) ance a8 follows:-

To develop graduates who on the average will de:-

{&) Accepiable to business

b“ Successful in busines
Able to {it smoothly into business life at
graduation and will not be handicapped Yy
the early disabilitles which traditionally
have attached to the Vm.\‘..m,.v )

phase of the work is very im

only be apprecisted by those who realize
how badly the sversge graduste does

ness when he leaves Cullf

1 i
b 8
on i

vell founded.

To develop post-gradunte speciall to a po they
willi=-
(a) Enter business with special adaptability for

definite fields of w gd%a& LW\*\AA Y %\\Q\“\b\"
Be useful for &l services such as

£
special
-~y ~ wr %
néns service.

teachers and rescarci experts.

i
"
e

OVeTrn-

»OeIve &8

B.B. The field f commercisl specialist,
rogulations of the various Departme:
should be ¢atered to as farilities
it can be tolé that whereas the edu
Ontario were once extremely sceptical of the
gradunte of the Business Departnent at
now consented to accept Western standards and
every commercial speclialist reguirement.
recognition granted only to Western.

3
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3. To gain distinction for the University in
business wherein the Department is pcu}.-_‘l,,
give leadershipy snd to uo'ﬂ’ulx)‘ the .Joub rs of
80 that they become recognised as dependable

4. To do its share towards the developmen
of Canadlen business. This 1s s orying need
a8 yet completely untouched.

The chief objective is to train a competent body of young
men for business life. In this comnsction it is important to
realize that it is entirely a work of training of the mind and
of developing & point of view. Business cannot be taught in
any institution. The actual teaching «f business comes only




in business practice. This is
of activity which students will
to be covered and especlally be
by circumstiance and only expe:
and how t;: de&l with a situation.
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reach reasoned decisions on the dbasis of his analysis; it is
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By developing in the student o qualit ”.ih., .z.f::.»\ sense” .
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Section 1l.
Relation to
Other Arts
Departaents

nt needs the sympathetic
snts whose pereonnel should

Foremost, the Commercial .‘i)‘f#‘:aw tmer
co=gperation of the other Arts Departa
realise that they have definite res; ;xbil'_::_ius towards the com—

mon attainment of an educated com M\,rce student. Commercial sub-
Jects when properly taught on the inductive & ste“‘ are extremely
developmentasl of the mind and this is s truth which sll will learn
to conceds. once the rsonnel ,.m“l sen tm_;& the now education
is firmly founded in tra ditional educaticm, The give O
cessions necess ry to the establishment of the new courses are eany
to obtain. It takes time to bring about, but it can be done and has
been done successfully.
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Competent instructors in the field of business are diffi-

cult to obtain. The sources of supply are as follows:-

l'

Young graduates of schools of busi iness of recognized merit.

For these the lure of business is brcML and of necessity the
turnover in the teaching ranks is high. This, especially in

the junior ranks, is not altogether an ummixed evil. There
are features of advantage in a changing staff--provided that
there is continuity in the senior ranks and provided that the
proper traditions are well established in the early years.

Economists who turn to Commercial Courses.

First rank instructors come from the pure economic group,
provided that in the first instance they receive the proper
guldance and assistance in developing the commercial point
of view. ZEven here, the problem of turnover will prove
bothersome, because the pure economist who turns to business
subjects is apt to develop business ambitions at the same
time, Where older men are concerned more stability can be
looked for, though the problem of directing them will be
more difficult.

Graduates.
The development of a Bureau of Research will help in the prob-
lem of securing instructors because it helps to develop the
academic flair in the department's own graduates. In tuis
group Wwo dangers must be guarded against: '
(a) Inbreeding with its tendency towards internal dry rot
(b) Por their own sakes, the members of a buresu's staff
should not be permitted to get into a rut that deprives
them of business experience, and denies them the oppor-
tunities of commercial life. I make this point because
I have seen what I believe to be harmful effects created
by an overdevelopment of a bureau staff.

Business Executives. = b

From the standpoint of regular inmstruction the pruCtlslng
business man is of limited success. His regular qccupuulon
interferes too greatly, and his teaching iS.nut Of,tﬁf PGSF'
As a temporary means of overcoming instructional difficulties,
however, he is invaluable.

But the practising executive as an occasional lectuycr ip Fne
clessroom and as an instructor in his own business 1is uJyrlmc
necessity of the commercial deperiment. He must be used and
used freguently because his is the task of inculcating in the
gtudent the all-important element of "Business Sense."

The task of regulating this phase of the instruction so that
men competent in the classroom are used and so that their led-
fit into the general scheme of a course is the task of
uctor ; The requirements are so very

tures
the instr
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instructors can be drawn.

BASIC REQUIRRMENTS OF THE COURSE

Section 17. ;

Standards The first reqguisite iz a good selection of those who enter
the course. Personnlity and native ability sre the chlef fac-
tors in & satisfuctory ;r.:.\;_ wate, and they should be sought for

J
in the commercial freshman. Henc satisfactory entry require-
ments form the first step. Dependent on conditions, the entry
requirements will be bused upon & sitandard aitained in, ssy, the
gsecond year of the general arts course. The contimuity of stan-
dards through succeeding years will dbe based on both arts and

commercial courses.

Sectlon 18.

Pundamental On the wi the chief requirement of training the business

Courses mind can Ye sttained h few courses properly handled. For the
general commercial student on a four yesr course, therefore, the

following approximete maxipum schedule shoul@ suflice:

1. Introductory Course to acguaint him in brosd outline with the
scope and inter-relationship of the specialized courses o
follow,

One course in Fundamentals of

One course in Merketing

One course in Industrial Msnagement. £

One course in Foreign Trade (For U.B.C. ) /7

One course in St-*tl*tics - Cf,m_méu

One course

One course in Contract law and Documentatlon.
One course to correlate the specialized subjects in a related
whole.

A major report before g

the solution of an actual business

5

- 7\, w aht "“' ]

graé¢uastion inV:)lVi:‘:(_; individual work in
e
e

problem.
Backing these fundsmental courses, however, are selected
in Economics.

Allowing for two complete jears of general arts subjects, ihe
program outlined involves heavy work for the student, but that
is a necessary part of his training.

Granted & schiedule aporoximately as outlined, it means thatl Weo
student gets an all around course covering the major phases of
business activity. It also provides ample scope for individual
effort and initiative.




YN :r‘A<‘—~ >4 Y
AO0 ANTTUCLOT

7% ryne

1 o
snial courses.

;uzliu LiVO

ouviine
accom;

iJL:I-J_

n pua
™1

Vi e

04 On e
& JBIYANE Ols Trep -

aLroquct ALy
ang greoas
to follow

e

i%

WOTrx anc

& o~ Sl - .
.‘u jects to come are

1

intesra

% . £ ¢ a whare
aQranisgeous where I

this should be

yag o
Lakl.C O

N
CoOuUTS8e

+
e
a8

CcWRGANnYs Lo

Commerce.

Ty »OF

for
second

>
Sw

- =
- WeCeas

b O

aey

. y : | —
JOCL VL v-\v(ar. il SAL

. + ‘
1\“\“ WO col

g¢. shen, st

would rec

Beyond the scope of the all around
fundamental subjects above listod

3
»408

s 0 08 NLZen adv:

vance specializatil

w vt o e Y Sy s . > .
exXiencs L. studies e lour J

e s

T &
hals -

carried on in esch of

© 4 1 oae iwm
SWwuliC8 An

AQvanced
courses con b
let -»“i:‘.;.;;cc; .

1
O Le -

2

anc accoun

be done

ction

should not

: -8 b -
t0 say what should or
it all depends on
jects are importas
school of lar 0

T
L‘V.

Y
w

vrs
L

sorilons.
course at Western
ialization could \)“LO/ bb
years. The field of sale
scientiflic emphasis
The wisdom of that decisi

S>3
nlg and anppears

When the viag
ed that
several
that

this L8AG.
actual develo; e
slowly develo
allied

87}
-

3

¥1 6
o
ny e

§Ls - Uil U

-

“

£
Western
speclalized advanced

B8 Tre
& -blr‘-‘

subjecis.

2 Svven t % e
ituntion still ho
ol the development o
a question of princ

vary with the

That s
L; rowtih

-
&~
P
2
Phin l
-k A

i &
-
of course will
situstion.

5 .
S40U4G 08 Competent

-
»1l Calendsr

ar

w0
mares ndm v
o e ¢
lt.-_ v

N oo .
WIlGOX Jl QULUAVEE <
wL
ue

Gest

urse

course covered Ly
I

SIAEE U

loc"»l facilities and condit
bdt can hll be \A)VG.LO

first laid down
unde

tudieos in marketing

pliar oppOTLUMLIICE 0L JyOul

0 conduct

S40Wn 12

i8

rganisation could

student

“

o

e
ealize
one whole.
concerned.

intiy
“\\uwnl\!_ﬂlu
S :
that S Q-
+ 34 4018

Taere
C

second yoar and
gure at thatl stag
the complete
oe- (Jli,x;.’.i"'
in Arts were con=-
Lo

; ;.;l T

&Lo0

v g
& Ly 3

T p—
LAV SV e

T o]

*han

DROT Vil

P
& w

tne

‘»‘LI;J..-L&TJ.;“(.- ‘.vi\- 05 aa-

5 + 3 "} pap— 3
oy LG B LLLCLE B0

-~

P O3IE Y O
ek Ve

eclalizsed

~

Y ot - N o
e Vi W - vallSy
it is impossidle
;n tals regard because
t 13 . -

ions. All e SUdD-
B4 J.kL lu & U' adante

it decid~
one

s N
RS

taken in field for
beca it folt
would be cast in
borne out Yy the
right track
and 1

«, o
Lewd

on

il

I believe, should govern the
riment at the U.

of B.C.
the development
own

o

PN

|
|

\

4

s

b
(‘»(4*’*2, '/M)

| A
{ %M \\r\.\?
w

{
|
|
|
\
\

Lot

4

=X

e

P
.,




Section 21.
The Matter
of Degrees

Section 22.
Recommenda~
tions for
Graductes

Section 23.

Keeping in
Touch with

Graduates

The question of advanced studies brings up the matter of
degrees. 1 feel that Western showed peculiar foresight in main-
taining the B.A. for all undergraduates and in refusing to fol-
low the popular trend of establishing a special Bachelor Degree
in Commerce. It has meant certain important advantages, viz.,
1. The Western commercial graduate is stamped as an Arts

graduate.

2. Western studenis will be exempt from the dunger of being
identified with a degree which may in a few years become
unpopular smongst executives. KEvery institution in Ameri-
ca almost is grinding out B.Coms. etc., and enough of them
do not know what they are doing to constitute & real dan-
ger of bringing commercial degrees into disrepute.

Western is now free to establish a distinctive Master's
Degree which will identify and reward her advanced stu-
dents on the merits of her own work.

This feature means carrying into the university an impor-
though simple principle of business, viz. "When you pro-
a product of distinctive quality, good business demands
it should carry a distinctive identifying mark.”

In the case of the U. of B.C,, I am convinced that a simi-
lar policy would be best. But the degree of B.(om. has been
established and it may be inadvisable to discontinue it. it
remaing to make the best of the situation--with one great con-
solation. It is that by situation the U. of B.C. is herself a
distinctive institution. She has the opportunity to make the
B.Com highly reputable in B.C., whatever it may be elsewhere.
This is a problem which can only be dealt with on the ground
and in consultation with others.

In any event, dependence on a degree alone as a means of
promoting the reputation of the Department would be umwise. A
system of personal recommendations can be worked out so that'
the University can safely guarantee them within reasonable li-
mits.

A sample of the recommendations used by Western is attached.
The truth is always told and after an experience of eight years
nothing better has been discovered. These recommendations gener-
ate confidence in business circles. At Western the system has
been expanded to other departments.

The Department of Commerce has an important administrative
function in keeping touch with its graduates and in repl&Cinéﬁ
them when necessary. As these men are the business leaders 91
the future, the importance of cultivating them after graduation

is obvious.




Section 24.

Laborstory
Facilities

Section 25.

Commnity

Anfluences

Section 26.
Qutstanding
Opportunities
for U.of B.C.

S e o

Zhis topic can only be dealt with in general terms more
or less obvious at this distance. This in some respects is ad-
vantageous, because the distant point of view must necess rily

vy~

N Paanund 4 da. San o - » e -~ . 1
be founded on dbasic fundamental considorations.

the Commercial Department at the U. of B.C. will have the
advantage of what will prove to be one of the three best labora-
tories in the Dominion-~Vancouver, Montreal and Toronto. Hence

from the standpoint of laboratory resources B.C. needs to take
second place to none. The leadership of the Department amongst
the universities of Canada will bde limited only hy:

(a) lack of aggressiveness exploiting the resources available

(b) The aggressivensss of two other institutions in exploiting

thelir resources.

From this standpoint the U. of B.C. at this moment has &
unigue opportunity to grasp leade rship and to establish a
Dominion wide reputation because her posgidble rivals have failed

ess ewucation involves.

a8 yet 10 show a realisation of what busin

Inevitably the major industries of a commnity afford the
best luboratory facilitles. iHence I judge that when local teach~
ing material has been collected it will colour the instruction
with an emphasis on the problems of the following industries:-

Fishing

lambering and Wood working

Mining

C;',:;ninf_;

Vegetsbles and Fruit

( In Marketing)

In so far as the fields of wholesale and retail distribution
are concerned the influences will not be distinctive and will fol-
low along the usual lines. »

For advenced work and for the development of the stalf the
wise course will be to drive directly along those 111.103*5343111.10110(1
above. HEspecially will this hold in the case 02 a.érxcux..;j.{id
phases where exceptional advantages will be emjoyed because:=

5 1Y 1 w2 8 Ca& r & u‘.llCCd.
(a) Agricultursl marketing is alresdy scientifically sdv

il] B. Cl 2 > 1 s "o
(v) The possible cooperation of & School of Agriculture »s

)




Section 27.
Forelgn Above all, however, development must be pushed into the

Irade field of Foreign Trade, with particulsr stress on Oriental Trade.
Suffice to say that, in my opinion, the ¢y to Canada's economic
problem lies in the development of Orienisl trade. Trans: porte~
tion problems, fuel problems and Imperial trade problems cente
around the one phase and the U.B.C. is at the heart of it all
with everything at her door.

Forelgn Trade subjectis, carefully planned and aggressively
pushed will, I believe, eventually win for the staff and stu-
dents of the Departments of Commerce and of Economics & moost com-
manding position in the business, economic and governmenial life
of Canada. It will furthermore gain for the University the ac-

¥+ the pecunlary support of great business or-
in several indusiries.

Why say more? It is a vision--ome I have held for several
Joars and which I now hope is in process of consummation.

be

I
:

An advisory board of leading business men shonld
lishod to guide the department in its sctivities and po
Apart from its usefulness in this regard, & well-constin
board will prove & source of strength and assisiance in meny
directions.

In the attached appendix A are suggestions for a course
which will embody the principles laid down. The outline, of
course, is born of complete ignorance of your conditions. It
is based on the calendar of 1930-31 and is intended to be il-
lustrative only.

Moreover, no successful bdusiness course can be ui;i’.:z.;c

its eerly years--a period largely of experimentation., Chang
of some kind occur slmost from year to year.

,&/L,M,W"'L e
[ - *olme +h o x
Your existing course, fortunately, already contains the o i uo«::‘M
gorm of what is a sound course in business. Basic change, /%’M wrry W oo
mew g3 e

therefore, is uncalled for.

Section 30. WOMER STUDERTS IN COMMERCE.

Women in commerce form a difficult problem because thoy are
unsuited to field and laboratory work.

Experience is thal execu~
tives do not take kindly to them in their plants and offices.
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APPENDIX A

A Tentative Outline of a
Four Year Honour Course Leading to Degree of B.

Section I
Refer to Section 18 of General Report.

First Year

To remain unaltered.

Alternative 1

On assumption that commercial
students shall be expected to
carry more than 15 units of
work in the later years: As-
suming also that certain courses
now listed as full 3 units can
be arranged on a two term basis
to provide special emphasis for
commerce students in one term on
a 1% unit basis.

Second Year

English 2

Mathematics 3
Concentrated term course to
gerve as a tool for future
courses

Economics 2
One term section dealing
intensively with economic
history of North America

Economics 4

Choice of:=
Language
Mathematice 2
Geography 5
History 2
Philosophy 1

Introductory Course in
Business Organization - - = -3 units

Alternative I1

On assumption that the 3 unit
rule per course and 15 units
per year proves unalterable.

Leave the second year as it stands
with the possible substitution of
the Introductory Course in Business
for Geography 5.

The subject matier of this course
will be covered in later courses
particularly those dealing with
foreign trade.

If desirable an economic geograghq
problem can be ugsed for the indivi-
dual report to be required in the
Introductory Business Course.
Otherwige 1 recommend dropping the
Introductory Course from the
schedule.




Third Year

English English or Language

Arts Option Economics 4

Economics 7 Fundamentals of Accounting- - - - 3 units
With emphasis in 2nd term

on financing phases Statistics 1 S units
Fundamentals of Accounting- 3 i Marketing Problems
Statistics 1

Marketing Problems

Fourth Year

Arts Option units Economics 6
Preferably Economics 3

Economics 7
Economics 6 units

Commercial Law
Commercial Law 1 units

Choice of:
Business Finance Problems - 3 i Industrial Management
Business Finance Problems
‘Choice of: Sales Management Problems
Industrial Management Industrial Accounting Problems
Sales Management Problems
Industrial Accounting Business Policy
Problems

Business Policy

A major report in one of the commerce A major report in one of thi‘EZémerce fields
fields will be required for graduation. will be required for graduation.

N.B. ; : , urses
The weakness of the arrangement here set out lies in offering the advanced cour

in Sales Management Problems and Industrial Accounting Prqg%é%?tgzthogﬁiE&:;ZEOt
Industrial Menagement and Business Finance Proglems Pre:riéulZf ac;ountinv T

be helped. Some students with definite bents for ?he fie tf \catits ﬁ;e—requi-
gsales will desire more advanced work than is contalne§ inn';Zr o S Sk yokts
sites, Marketing Problems and Fundamenteals o? Account}§8 g ;et o Shakait

The introduction of & wide range of Arts Cptions pr?VLées’Vaig aiuld &

background and helps to break up the temdency towards & 8ing ;




Fifth Year Course Leading to a lMaster's Degree

Section II
Refer to Sections 6: 8: 14: of General Report.

N.B. The scope in this field is large and will grow with time. All
that can be done is to indicate two or three inter-related
groups of specialized study which will eventually come into
being. For the fairly immediate future, the recommendstion
is that the Foreign Trade group be prosecuted, leaving other
groups to develcp as circumstances make advisable, possibly
opening up the sales group first,.

For 'all Groups

Industrial Management )
or ) or both if not previously taken
Business Finance Problems)

N.B. This provision will round out the fundamental background
provided for in Section 18 of the general report.

II. Foreign Trade and Sales Groups.

Sales Management Problems (if not previously taken)
Advertising Problems S unit course

Foreign Trade Group.

Canada's Economic Problems and their solution (no credit)
(A séminar discussion at stated intervals handled by the
Departments of Economics and Commerce jointly)

Economics 11 3 units

Foreign Trade Problems 3 unit course

Import and Export Mechanics- = = = === = = = = 1% units

Economic Studies of specified areas 1 units
(Under direction of Department of Economics)

1V, Sales Group.
Retail Store Management
Economics 11
Industrial Accounting Problems

Options from Economics or . Commerce to complete 18 units




Accounting Group

Industrial Accounting Problems (if ‘previously taken)
g P

Advanced Accounting Practice

Andit

Report Thesis in all Groups

N.B. If Oriental Languages are added to the Arts Curriculum--
ag they should be--steps will have to be taken to incor-

porate them into the Foreign Trade Course.

A 8ix year course would not be out of the way to develop
students of this intensified training and preparation.




Combination Courses

Section III
Refer to Section 31 of the General Report.

Students in the combined courses are essentially graduates
of their own departments and the Commerce Department will be re-
sponsible for giving service in selected courses to those depart-
ments.

One additional year must be taken during which the combination
students will be given the fundamental group courses best fitted to
orient them in their respective professions. Normally a 15 unit
year with a thesis supervised by both depariments concerned would
comprise the additional requirements.

If a combination student were to graduate from his own depart-
ment first and then take his commerce work all in one year, he
would not properly associate his business training with his tech-
nical preparation., Moreover, he would be entitled only to.a :
B. Com., which would mean nothing in comparison to his chief degree.

In the case of combination courses I would recommend that as
far as possible an alternative Master's degree be worked out with
the student electing before the senior year. Then during his last
two years he would take commerce courses in conjunction with the
work of the senior and M.A. yeer in his own department--with a final
thesis which must satisfy the M.A. gtandards of his own department
and with an added section dealing with the commercial significance
and applications of his technical work.

The feature of such a thesis would be that it would not be in
the field of pure sciemce. IT would have to deal with a practical
problem actually faced by some jndividual business concern.

There are adventages to this plan. IV creates & new type of
M.A. work for the department concerned and brings that department
closer to the actual problems of individual concerns than is com-
monly the case. It creates a new cooperation between the comme?ce_
department and its sister departments. Above all--from a practical
standpoint--it develops a strong type of graduate. Were the com-
merce department to devote itself entirely %o this work it would be
rendering a service valusble enough to justify its existence.

It must be understood, of course, that the combined course is
only for the mathematician, chemist, engineer etc., who is headgd
for business and who otherwise would sutometically leave the Unil-
versity with his Bachelor Degree.

Details of such courses can only be worked out in consultation
with other departments. In some cases, such as agriculture, special
commerce courses would probebly have %o be prepared. As an illus-
tration, however, I would say that an engineering graduste would
need commerce work as follows:

Fundamentals of Accounting, Industrial Management, Business Finance
Problems, Marketing, Combined Report on an Industrial Problem, Option.
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APPENDIX B

Brief Description of Content of some of the Commerce Courses.

Introductory Course in Business Organization

This course covers in an elementary manner the various
activities of a business from the management point of view.
The intention is to make the student realize that finance,
sales, production and other phases are closely correlated
in the operation of a single business.

This course also is useful as a means of introducing the
student to habits of research and self work. A report is
assigned to him which he compiles largely on his own in-
itiative.

Cases supplemented with "Introduction to Business" by
Gilbert & Gragg constitute the material used.

Fundamentals of Accounting

Covers the fundamentals of the accounting field, basic
books, preparation and analysis of financisl statements,
application of principles to problems of.capital, revenue,

maintenance, cost etc. -~ Cuh; tm°.ﬁw“1 ve el h%J’E’ﬁlwdwwMA.

Text Book: Fundamentals of Accounting--Cole.
Supplemented with Problems.

Marketing Problems

to the principles and methods of distributing

A case approach
Channels

merchandise in the industrial and consumer fields.
of distribution, consumer buying habits, advertising and sales
management problems are all covered in this course. Frequent

reports on assigned problems are required. :
T e

Text Books: Copeland--Problems in Marketing. i3

Business Finance Problems

Case study of the day to day financing problems of the indi-
vidusl business as regards investment, promotion, budget,

credit etc. This course applies in concrete form the theory
of finsnce as studied in the Department of Economics. Writ-
ten reports on assigned problems are required.

W

Text Book: C. E. Fraser--Problems in Finance.




Industrial Management

A case approach to the problems of business as they apply to
Production phases of menufecturing industries. Problems of
location, comstruction, equipment, supplies and internal con-
trol, efc. are dealt with.

Text Book: Schell & Thurlby--Problems in Industrial Management.

5
Sales Mansgement Problems = (ﬁwbﬁé;\kjbowlx//

An advanced case study of the problems of the sales management
in controlling the distribution of the product. in surveying
markets, in handling the sales bersonnel, etec.

Text Book: Tosdal--Problems in Sales Management.

Industrial Accounting Problems QENUJZQ Vst~
Covers the ground of accounting in the factory for ascertaining
costs of production, methods of assigning overhead costs, execu-~-
tive cost reports etc.

Text Book: Sanderd Problems in Industrial Accounting.

Business Policy

A case course in which is correlsted the specialized work of
the other courses. Written reports at frequent intervals form
& major requirement of this course.
O epero  sudu D Eﬁ uw’ﬁ&}LL;Zw? s{eardu® o
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Advertising Problems _ {ﬁaqgti;l' Cown et K)ég

A study of advertising in its relation to sales policies, methods
and requirements. The functions of advertising, various methods
and media etc. are examined and principles evolved by case study.

Text Book: Borden--Problems in Advertising.

Foreign Trade Problems

A case study of the principles, methods, and requirement§ of export
and import trade, Selling, advertising, packing, invoiecing etc. are
all touched upon in this course.

Text Book: ? (Roorbach--Problems in Foreign Trade)

Import and Export Mechanics

A study of the documentation of foreign trade, insurance, financing,
credits etc.







University Education for Commerce

The University's Debt to Commerce

Universities, &s we understand them today, may
a direct production of our Christian civilization. As
grewhaturally out of the needs of society, and'so long as they have responded

/

to the needs and aspirations of the society around them, ® Z
aeanoodwhrthe~1mes, they have grown in culture and learning and in use-
fulness and strength.
When & university has ceased to advance with the times, either because

ignored changing conditions asesmdaid, or ignored a broadening of knowledge,
or because the people around it fell into & period of inanition’so soon did that
university cease to developtand cease to justify its existence: 4 university
must identify itself with the people out of which it has grown, and take full
advantage of the ever-growing light of knowledge, or it will drift back into
comparative darkness and wither away. This has happened in the case of a few
universities, but as & rule universities have advenced with the times, although
some have been ahead eand some behind, for various Teasons.

In every period of their existence Universities
double function in the social order. They have been
for the different learned professions, and they have been the custodians and
exponents of all that is best in human wisdom and knowledge, and of the ideal
elements on which society ultimately rests. The objects of a university are
to train men for life and for study, to teach them how to think and study for
themselves, to develop their characters, to develop their knowledge of their
fellow-men and of the great universe around us, to stimulate a desire for
knowledge, to carry on the search for knowledge,¥to study the problems of men
and the world around us. Its duty is to do all of this, not merely for the
sake of piling up useless or unused knowledge, but, as a living institution,
composed of ﬂen7its duty is to identify itself with the world and its problems,
Ao b et 4
and, directly or indirectly, to raise the mental and moral status of everyone
/

possible, and to make life better and happier. Learning for leaning's sake
alone is all very well, but if it be done without desire and intention that
eventually it will benefit one's fellow-men - then such learning is only a
selfish amusement.

The training of men for all professions and occupe tions should have

its foundations in a broad culture; but‘in addition to that'the medical doctor

needs & special training in medicine and surgery, the lawyer in the law, the

jE'
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engineer in engineering and so on; and,co”respondin;lylwhe men who are
expecting to wrestle with the highly complicated problems of commerce,
should be given & special training in Finance and Accounting, Political
Economy, Commercial Law, and so on.

One only has to consider the plight of the world today to realise the
importance of Commerce in our social structure. Because it has stopped flowing
freely and the exchange of goods throughout the world has become so small, we
are threatened with a very dark future, unless we improve matters. Does it not
astonish us to think of this&and to realise that only within a generation have
some of our great universities had a section called a Faculty or a School
specially set apart for the study of Commerce, and with a curriculum planned
specially to prepare men for dealing with the problems of Commerce.

Probably 80% of us are dependent for our means of living either directly
or indirectly on the exchange of goods. The percentage might be almost 100%
today, because the farmer producing his own food must exchange some o%\the—food
Ipo—nseduees, for the means to cook it|and for clothing. The savage in Central
Africa buys his cooking pots from the man specially skilled in making them.

Without the exchange of goods and ell that it entails, our civilization could

not exist. And unless our present Commercial problems are studied and dealt

with by some of the best and most highly-trained minds that we have got’there

is danger of our civilization going dowm in ruins.

May we turn to history for a few moments. When the Arabian lMoslems
occupied Egypt’that country stood at the cross-ways of two of the greatest
commercial highways of the World - that between Central Asia and Northern

ouAaY?

Africaﬂland that between Indias end the Orient up the Red Sea to southern Europe.

As a result, Egypt had a great commerce and was very wealthy. These lioslems

brought with them their own rules ahout decoration and design‘anu Laey were
Arabs, men of great imagination and culture, and so there commenced that
wonderful development of Saracenic Art and Culture in Egypt which attained its
full glory in the fourteenth and fifteenth centuries. It would have gone
further, but in the years 1517-18 two events happened. Vasco de Gama
discovered the sea-route to India, and so diverted much of Egyptian commerce.
n(é;;/Vr
The Lioslem Turks seized the powe%,/put their petrifying hands on development,
and killed most of the remainder. Commerce almost ceased, Egypt became poor,
as a direct result the development of Egyptian culture practically ceased
380 years. As we all know, in the latter part of the nineteenth century

British re-organized the country, and brought back its prosperity, and




*with it has come a revival of Egyptian culture.
Again, in the venth century men realized that
convenient port for trading between Central Europe and the Orient, and

brought prosperity and wealth to Veni ad through that city to
Italys 1t 1 ignificant that in Bologna, not 90 miles from Venice,
afterwards, the earliest university in Europe.
Prosperous
and the exchang f goods brougl
yroadening of minds, until,
in northern Italy in the fourteenth century
movement, the Henaissance, which marks the transition from the middle ages to
the modern world. hat movement brought w atti : f mind, and commemnced
and cuickened new developments in philosophy, literature and ry branch of
through Europe and are continuing today. is significant
two cities’which took the greatest parts in the commencement
Renaissance,were Venice, the great
principal mamfacturing city of Burope, for wqllen
The fact is that it was the commercial wealth of northernm

T+ =M ~— m~-‘,- -1 Iy Yo - il B g o 3 + A
Ttaly which P& made possible the splendour of the Renaissance, and the

those of Bologna, Salerno, Naples, Padua, Rome

As the commerce of the eastern lMediterranean wened, so did the
commercial wealth of Italy, and with +l the force of the I¥ahian Renaissance in
faded away. As commercial and industrial prosperity ceme to the cities of
nortie rn Europe, so did the northern people develop their own renaissance of
learning and the fine arts. It is amusing to remember how the prudent Holbein

goncliluded tnat monarcn
in office, and deliberately painted & show portrait in order to obtain the
patronage of a steadier stratum of society, the wealthy merchants of London.
Gentlemen, Commerce has been a steady patron of learning and the arts,
and has been the consistent fore-runner of culture and civilization. It is
ek 3
Commerce that provides extra wealth, which allows of exnbes leisure Irom

productive toil. It is that leisure which mekes possible the development of

igher arts and learning. The development of painting, literature,

sculpaare, design and so on), the advancement® of science and the pursuit of

knowledge; ®AInt such important institutions as universities, schools of
all,

art and learning, hospitals, and so on, are,in the last analysis, dependent

for their very existence on the exchange of goods. FAshorty-PuiSor~Fhg.
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That indicates the debt which Culture and Cultural Institutions
owe to Commerce’ Tasy—owe~—=most~of~ireirery—existense—so—CosmeTeey and
therefore it behqdves cultural institutions to study. ti ife and activities
of Commerce.

It is interesting to note that the study of Commercisl transactions

is not new to universities; y IHeis-also~inisresting-ro—mote~nomelew-has—vean
Al 4 N 2%
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the development of this stud%%until recent years.

The university as we understand it today, is largely the product
of mediaeval Europe. The first university to have a definite existence was
that of Bologna in Italy, which was founded in A.D. 1088, and obtained its
greatest privilezes and definite existence in A.D.1158. Its first and
greatest faculty was that of law. To that faculty came men who wanted to
study the religious and the civil law; most of them with a view to practising
in one or other of the city states of Italy, those great cities which depended
for their existence very largely on their commerce. In their study of the
eivil law those students had to study Commercial trensactions and their effects
on the relations of men and states. The University of Palencia and Salamanca
in Spain was founded in 1208 {73% years &6 and was famous for the study of
the canon and the c¢ivil law. The University of Paris was founded in 1213 and
had faculties of Theology, Law, lMedicine and Philosophy. lany other universities
were founded later and had faculties of law. In all of these the legal aspect
of commercial transactions was studied. And it must be remembered thet these
societies of scholars had existed many years before they formally took shape
8s universities.

Following on that,it is interesting to note that in 1494 (439 years
ago) the franciscan monk, Pacciolo, an important mathenmatician teaching at
University of Perugia, published a work, his "Summa", which dealt with algebra
and accountency. The accounting section was entitled "De @omputis et Seripturis”
His services were highly valued, because we learn that in less than & year he
asked for an increase in his salary and it was gmnted -~ the official records
giving as the reason, "because he has already taught two months and has shown

"himself to be a man of highest learning, emnd because it appears that he
"manifestly cen not live on such a meagre stipend". In less than 6 months
he was promoted and got another increase of salary. He was promoted to other
universities, Naples, Pisa, Florence, liilan and Bologna. At Milan he was a

great friend of Leonardo de Vinei, who hastened to buy a copy of his "Summa”

as soon as it came off the press. Finally, he ended his career with very




*-Mathematics
il
in the Sapienza at Rome, 1igl ition in i Uni ity of the highes
in al
we know, he was the first person to reason
forth the Dout ry system for the Accounting of commercial
And so well did he do-his work, that his "De Computis et Scripturis™ has

A

the literature of Accounting, and been its chief guide in funda-

but not until 1902 do we find the University
MM.WM,

5
Birmingham in Englend appointing a lTOfeSSAOf ACCOQuuln%A to be followed

the Universities of Londog emr® Edinburgh and Glasgow.
Wien we consider our almost complete dependence on-Commerce amd —
Industry and how one of the chief functions of universities is to study the
needs-8nd aspirations of the peoples around them, is it not remarkKable to think
¥ < ) N y . e o - ° 2 7
that not until the last g 1 we have any g1 development in the
study of Commerce at Uni 51t In this connéction it is interesting to

remeamber that natural science as we understend it today was not taken up by

i 2 TR : - iR & ik &, L2 PR
| the universities until meny years after it had been studied outside.

In Britain, the first university to g a degree in Commerce,

B.Com. or M.Com., was that oif Birmingham in 1980z Followin

universities of London, #dinburgh, Dublin, Belfast, Liverpool and Manchester.

In the United States a large number of Universities now have faculties or

chools of commerce. (Of course I ax t ref ing to the technical business
college).
In Canada, the way was led by Sir Lomer Gouin, by whose efforts,
when he was Premier of the Provimce of Quebec, the School of Higher Commercia

Studies was created in lontreal in 1907. It is that school, which, under the
auspices of the University of lontreal, is so efficiently presided OVer DY
Dean Laureys.

The School of Commercexpf MeGill University was insugurated in 1911.

S, y A 3 - RPN g e 2 g21 At Y4
It granted its first diplome in 1912, and its first degree 1n 1921. At MeGill

hodf

we have as Director of the School since 1916, Professor R.M.Sugars, himself an
/1

: ] 3 +thori he Spani
actuary, an accountant, a classical scholar, and an authority on the Spanish
language*,and literature.

It mey be interesting to you to know how we, at MecGill University,

e ST : , ded e Com ce. W ear in mind that
try to give students a specisl preparation 10T Commerce. We bear
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search out,
to think, and to have fiden in thei - judgment, so that they can
for themselves, or iy harmony with others, - always having that respect
the thoughts of others which comes to the true student. Accordingly, we

-3

eim that students may obtain knowledge of basic value in commerce, and, at the

same time, we aim to train them to think broadly, deeply and justly, eand @lso

-

to be men of culiure. In our courses in Mathematics, Accounting and Law

. : ) % » aﬁyﬁ
we endeavour not only to increase the students’ knowledge, but gggb to develop
them as olteaan guiv-exssi~thiwhere™~and. men who can reason carefully and logically,
men who, with well-balanced minds, can weigh issues against each other, and
men who are just in their decisions. In our courses in Economics they study
the broad foundations of Commerce and of our sociel structure, and especially
the problems of these subjeets which belong specially to Canade, the British
Commonwealth and North America. In our English courses we endeavour that they
shall become men who can express themselves in good clear English; and who will
love our splendid English literature for its own sake. The man,who loves books
and is well read)will always be broad and cultured and have & means of enjoyment
in life not possessed by others. Lenguages also, French and Spanish, especially
French, are of great advantage to the men in commerce; but, also, their cultural
advantages are great, because each language opens up the avenues of another
literature and the way to understand the mindseand customs of another group of
peoples. We also make it possible for students to obtain a working knowledge

of such important branches of science as chemistry, physics, amd biology, sO

that they may be able to discuss them intelligentlys

These are the main studies for the Commerce degree at present. We
have other optional subjects such as merine insurance, psycnology, history and
Latin, but these are in a subsidiary capacity.

Please do not think that we consider the above the ideal or perfect
course. All thet we claim for it is thet it is the best course which we can

plan with the means at our disposal. I gave you the main details of it, so that

you cen heve some idea as to what is covered in a University Commerce course, ond

as to what it stand for. The School of Higher Commercial Studies at our great
French speeking University of Montreal has an equally fine course.
I am sure that I can speak for our co-workers at the University of

Montreal, and for my colleagues of the McGill School of Commerce, when I say




best to prepare men for the problems of Commerce.
turn out successful business-men, but we do
urn out men who come ready prepared to under-
stand the problems of mn and who wi degel with them from a broad
standpoint and with a far-seeing e;] We try to turn out men who will
"play the game' s they 11d "play the game" in their college
sports.

Ilay ‘I conclude gentl . by quoting from a speech made by our

Principal, Generel Sir Arthur Currie, last April. When speaking about the
condition of affairs two or three generations ago, he said, "The science of
communication was in its infancy. The relation of science to industry and
life was slmost unknown, or at any rate played only a smell part in human
‘existence. Hach community had its own school and college or university, and
the influence of its educational institutions seldom travelled very far

beyond its own frontiers. The college was for the most part content to train
“a sufficient number of school teachers, clergymen, physicians and lawyers to

“meet the demands of its own community. Today the whole scene is changed.

\ " : - > " E . »
YOutr problems todey are not community problems, but world problems - principally

A\ - ; ¥k SLa 9 x AR Pl :
‘world economic problems - and I may also add, problems of the most perplexing
N\
and dangerous kKind.

XY e 2
How, then, can the universities of the world possibly hold aloof

\J . S s 3 5 . : s a1 2 $
“and refuse to play their part ih the solution of these problems? This

“challenge to the universities at the present time is, it seems to me, so
/1

A

obvious and so clear that we cannot afford for a single moment to ignore it.




COMMERCE SCHOOL

¥

HAS PLACE WITHIN |
UNIVERSITY'S FOLD

Dr. Sherwood Fox Shows
Business Has Now Reached
High Plane
REPLIES TO CRITICISMS
Law and Medicine Patently
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Says President of Univer-
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which would prepare men to be more sctive and
more efficient in competition™. As it seemed 1o
me inadvisable to let t! > assertions go on in-
definitely without a reply, I seized the opportunity
some five years ago when I was asked to write an
article for the MeGill Annual to show on philosoph~-
ical and rational grounds how commerce and industry
8s the greatest of our modern institutions, hed
necessarily to be represented in the University.

I was able to point out, and I think satis-
factorily, that the modern University was the
representative of the whole of society from the

point of view of reason or understanding , and that

it has evolved naturally, 8ignifying the necessity

and even the mysterious secret determination of
modern society to live and be ruled by the intellect,
thus marking off our eivilization from all previous
civilizations,

Reason, I argued, does not view society as
split up into a number of paris, or as a mechanical

conglomeration of individuals. It looks upon society

one and indivisible, the whole being represented




+ in each one of its parts and individuals, and
each part being inseparable from the whole.
Religious, scientific, artistic, or commercial
institutions &are n erefore, to be considered
as separate parts or fractions of society, but as
indispensable components in a perfect organism,
so that each institution is society itself viewed
in regard to that institution, and each institution
has a vital connection with, and interest in every

other institution.

In practice our institutions are at strife

with one another and within themselves, because,
owing to the imperfections of man's nature and to
his lack of discernment, each institution strays
way from its proper functions and encroaching
upon those of other institutions tends to be a
law unto itself. Reason is required to assign to
each its proper limits and to guide each along an
ideal path, so that each may be thus a light and
help to every other, and that all together may
beget in society that peace and harmony which is

& necessary condition of all progress. Only the
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University, which represents all institutions
from the side of reason, can perform this task
aright. It is in the University, therefore, that
Commerce and the minor institutions that go to
make up commerce seek for guidance in those social

that threaten to rend
socliety asunder.

To have established in this way the philo-
sophical right of Commerce to adequate representation
in the University really wins the whole of the battle
for us., Afterwards one is in & position to deal
confidently with such assertions as those I have
guoted. I have elsewhere answered them after the
following fashion:-

I have pointed out that the profit-making

motive is no more essential to business than to the

practice of medicine and law, end that the University

does not sponsor it further tham to the extent
latent in the expression, "the labourer is worthy
of his hire"”. I have further pointed out that

the modern business mam must develop powers of

initiative and adaptability to enable him to deal




the difficult problems that modern business
presents, and that these gqualities cen only be
fostered by the broad cultural training given at
the University; that in a technical institution
the approach to each problem is narrow and specifie,
diectated by some immediate practical end and
demanding read-made methods and solutions; that
himself in these methods, so that
in time & truly scientific and detached mode of
approach becomes for him an impossibili
only in the University is such an approach attainable.
But there are other opponents of our Schools
who have been voicing their opinions through the
medium of journals and reviews and at luncheons and
banquets SN where business men assemble. These
opponents are very damgerous because they are
supposed to spesk with authority on account of the
positions they occupy. One and all of them follow
the lead given by Flexmer in his fierce attack on
the Harvard School of Business Administration and

brand all courses that have any relation to business

as "ad hoc" i % : :
d hoc™ courses, i.e., as courses that have in




w*iew some unworthy immediate object, Yot while
voicing their opinions authoritaetively they confess

that they have not really studied the conditions and

o 3

facts which they
Pacts do not

to conform with their conception

"n2 3 . e Yo s i e A ', 1
*idea™of a University, and t is

67 1 that is enough for them,
preconceived notions which they
to change, imagining thet the

modern University could possibly become an acad

is not to be expected that they should
the meaning of the university as a great seocial
itution or teke account of the profound evolution
This is borme out b3
expressed by one of
s+ DO doubt, to the conception
"a place in which choice
:ther and commune together'.
finition is interesting It is modern in
it indicates what might be salled

"& closed corporation in learning™, It is the

L

direct entithesis of our conception of the University.

It would let institutions take care of themselves.
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livelihood", or, "In the University one should
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now to meke a
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of Commerce they purposely

of the ill-informed & painf
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Mammon, and
authors and budding
musings are disturbed and outraged by

sleek well-groomed worldlings

" - 3 1 31 Y 1 +*r
(young Babbits™ they call them) on the track of

We would recall here what we have said

veginning that the University trains her graduates

Commerce, just as she does those in the other
schools, not to earn money but to
arry out in the worthiest wey possible the function
of the great institutions which she represents,
to perform, in other words, great public services
hat involve the welfsre, the heppiness,
very . existence of society.
And if she permi then to earn money and
even desires them to earn money, it is because she
to use another phrase as o0ld as Quintilien,
that man must have the wherewithal to satisfy his
hunger, before he begins to philosophize, and
because she would not stultify her teaching by

starving the professions. She knows that all

knowledge has some kind of action as its goal, that




science and art, theory and practice, are
&5
inseparable.
And, further, we would remind these
men that it is through the professi oms that

training, culfure and ideals represented by
Gniversity, and which it is th
University to propagate, are extended in the
all clesses of society Hence
calked our graduates not
"young Babbitts", a term whose significance upon
closer examination seems to dwindle into nothing, -
but the smbassadors of the University in the world
is also that I have drawn
ention to the importance of our relations with

your Society of Chartered Accountents. Alluding

+o these relations I have said elsewhere "We have

acquired a meeans of educating aceord ng to the needs

of the time the very mem who by the lmportance of
the functions which they discharge are able %o
exercise a deciding influence im the business

community."




But talking sbout money and about salsries

one precedent thet our eritics have

forgotten, which is the more strange since it

and would apply directly to those

us who think ne mentle of

Plato or Aristoile has fukimx descended upon

presedent consists ii

v

the philosophers by

vo in

they should noi accept gold or payment of

any
o w

kind, because as he said, ®X®m the world would

recognize the gold in their characters and would

bring them all that they needed,




conclude this part of my argument I
18 "learning to
"earning a livelihood™ must be brought
tice more clesely toge
livelihood; and we
institutions

everyone connected with

gquotetion about the
would imply is

in worldly

course, utter
Commerce
18ize the study of
science for all students,
ne farce of pretending
ophers or

number of average students, whose destiny

find their way ultimetely into the great institution

that absorbs 90% of the enmergy of the race - into




12.
COMmMETCEe, We prepare them for what every part
of their training should prepare them - to enter
and fasce the experience which is to
preparation
applied generally,
which we shall now examine,
hers have been giving it to {the world,
beginning of things. Juvehal puts it in
he celetrated words, "Propter vitam perdere causas
vivendi". '"For the sake of life to sacrifice all
that mekes life w
two or three of
urges it sgainst som
fellow-authors, and Vordsworth refinesand alembicates
in that beautiful sonnet of his, beginning,
"The world is too much with us; late and soon
zetting and spending we lay waste our powers..
1cse writers all refer to the fatal sffect
rgelves to be subdued snd dominated by the world,
allowing the world to benumb our faculties. They

dont meen that we should separate ourselves from the

ornly element in which we can grow and develop, the

element created by ourselves and forming a part




of us, - the world of experience.

There is, however, one aspect of leisure,
which is of supreme importance, and of which we
wust take cogmizance in order that its presence

r not obscure the whole matter under discussion.
is the need that each man feels of time that
can eall absolutely his own. I do not refer to
in which hemey play golf, or bridge, or devote
himself to any of the forms of amusement oOT
dissipation that have been invented to kill time.
1 mean true leisure, OF opportunity to ged alone
with himself, and allow the inner meaning of all the
experience through which he is passing and through
as passed to impress jtself gradually on
his spirit, leisure that will help him to master his
experiences and to win at last that serene outlook
on life whieh we express when we S&y of anyone,

o

that "he has entered into possession of his own soul”.
This is the leisure that Horace commends 80
beautifully, snd many poets and writers after hime.

Mis leisure we also commend and desire as ardently

as our would-be crities,
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i COST AND MANAGEMENT

University Education for Commerce

By PROF. R. R. THOMPSON, M.C., V.D., A.C.A. (Eng.)
C.A. (Canada),*
Professor of Accountancy, School of Commerce, McGill
University,; President, The Canadian Society of
Cost Accountants.

’

(Before Winnipeg Chapter August 9, 1929.)

THIS is the first time that a president of the Canadian Society of

Cost Accountants has had the pleasure of meeting the Winnipeg
Chapter and I believe the first time that any member of another
chapter has spoken to that of Winnipeg. On behalf of the remainder
of the society, may I congratulate you on the formation of this chap-
ter, which will be a forum in Winnipeg where cost accountants, factory
managers, general accountants, and others can discuss the costing
and other problems of Canadian industry. Your programmes show
what excellent work you are doing.

Your secretary asked me to speak about “University Education
for Commerce.” As a preliminary may I suggest that you follow a
certain line of thought, which I shall present to you in the form of a
couple of problems.

Problem No. 1

Canada’s great need is population to produce wealth, to provide a
home-market, and to pay taxes.

To solve this we must provide employment which will keep at
home native-born Canadians and which will be of such a nature that
the British stock we wish to draw in will come ready-trained for it.

May I emphasize here that there is no steadier or better citizen
than the British working man—none more loyal, nor more conserva-
tive in the best sense of the term.

How is this employment to be provided ?

Only a fraction of the children of the farms want to stay on
them; only a fraction of the people of the British Isles and of
Europe are suited for a farming life.

The Provision of This Employment is Problem No. 2
1

! The solution lies in the development of the manufacturing indus-
| tries and of the overseas commerce of Canada, so that Canada may_
{keep and absorb people suited for all Walks of Tife.” We must work Tor
}'ﬁé‘by every means In our power. We must have the greatest
efficiency possible in all branches of Canadian industry, and we must
search out fresh foreign markets for the export of Canadian manu-
factured goods.

There is great specialization in modern commerce. We must
train_men for commerce so that they enter it with the 0 sar’
basic knowledge and sound methods of thought—particularly Wlfﬁ
—— R

*Owing to Professor Thompson not being able to move from his car because of an
accident, this address was read by Dean Sinclair Laird of the School for Teachers,
Maedonald College, Quebee.
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regard to finance. The old slipshod methods will no longer do,
T‘/ung mel TUSt g0 INt0_commerce ready-prepared, and not have to
learn by their own losses and the losses they bring on others. Experi-
ence 1s a good teacher—but it 1S often a very costly one—unless we
can learn from the past experience of others. And that 1s what is
gathered In a university for the benelit of the Stadent—Thz Truit of

the past experiences of others, 3 = —————————

This country, with its raw materials, its water-power and its
ports on two oceans, is destined to become one of the great manufac-
turing countries of the world. Its two great areas will be the basin
of the St. Lawrence and the Great Lakes and Southern British Colum-
bia. How can we help forward our destiny ?

I suggest to you that one way is by training our young men so
that not only are they men of broad vision and culture Hut thHat They
enter Canadian COMMETEE with the necessary fundamental knowledge
Ior its best development and with Sound methods of thought—par-
ticularly with regard to finance, that most difficult but most vital of
all subjects. We must train them up as clear, exact thinkers—men
who can recognize facts and reason clearly from them; men who can

discover the solutions of Canadian industrial and commercial problems, l
ool LS

and men who can put those solutions inﬁg,gfie_ct,-

Universities are not places where men are simply given appro-‘
priate doses of knowledge; they are places where men are taught to {
study, to_search out, and to think, and to have confidence in their own
judgment, so that they can act for thenﬁér@s:—éﬂ\"ﬂﬁm'
respect Tor the thoughts of others which comes to the true stadsnt

May I suggest to you subjects which would give a student know-
ledge of basic value in commerce and, at the same time, train him to
think broadly, deeply and justly? I base this largely on the curricu-
lum of the School of Commerce of McGill University.

English—Not what some call “Business English” but English
literature. If a man ecan write good, clear English he will be clear
and concise in_any written statements-hemmry—make—Some 5T ouF
finest [iterature is written in the simplest and most direct language.
The man who loves books and is well read will always be broad and

cultured and have a means of enjoyment in life not possessed by
others.

Mathematics.—Not only is a good knowledge of mathematics
essential for commerce but it trains men to be clear and exact think-
ers, particularly in terms of calculation. iy

Accounting.—I believe that Qvemyusiness man_should know his
way about his own books; that he should know the why and the
whereiore of the principles of sound financ ; and that he should be
able to understand the meanings of financial statements and how the
forces in a concern, measured by the one common measureract _and
react on each other and on the concern as a whole._ In the School of
Commerce of McGill University we think that a student must know
thoroughly the machinery of double-entry bookkeeping before he can
be taught accounting and the reason for and application of legal
principles in terms of finance. We must be sure that he has the
foundations before we build the superstructure. We also thin at a

man should understand the principles of cost accounting, and we
have a special course on business organization and factory manage- ‘

By
o
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ment. A proper study of accounting teaches men to reason and tg
apply their reasoning and knowledge. No one can become an efficient
mCCOUnTant without having good powers of reasoning and a well-
. . . - "l-,_-
balanced mind. A retentive memory is also necessary, but it 1s only
"o Trachion of what is required. Like every other form of study,
§ accounting gives its own rewards; it teaches its students to_ think
| “Carefully and logically, to weigh issues against each other, and to be
Just. Incidentally, it also teaches that a great deal of genius lies in
n inhinite capacity to take pains.
EUOO’LOWLiCS-—Mgn_Sﬂ)JMMM'}_CB{%_mEEg in economigs, and
the following are some of the branches o at wide subject dealt
with in different courses at McGill:
Economic Theory of Exchange: Money, banking and so on.
Canade—Progress and Present Position of Economic Develop-
ment.
International Trade and Trade Policy.
Economie Geography of the Pacific.
i I would like to see other courses put on dealing with the economic
/ ’ geography of the whole world, so that some of our young men may be
[ | [Tgiven a_mental attitude which will cause them to study foreign
! markets with a view to our selling our industrial and farming pro-
ducts in every market of note in the world. We need to study the
Ferrzﬁn, climate, conditions, products, needs, trade-routes, financial

“systems, and So on, of every country with which Canada can do busi-
hess.  Canada has an excellent good-will wherever the Brifish flag
“Aies Let us take advantage of it; it is our own peculiar property.
But she also has the good-will of most of the countries of Europe,
besides those of other parts fo the world; let us take advantage of
that also. We have this good-will because we were loyal to the tradi-
tions of freedom of the British Commonwealth during the Great War.
It is ours; let us make full use of it.

Law.—Ignorance of the law excuses no one. A Dbusiness man
should understand the main principles of the law which 1s going to
rule his Tife. There ¢an be no pretence in a conimercial course such
as T outline of making a man into a lawyer, but he should know
enough of the law to realize when he is on dangerous ground and
ought to take legal advice. A study of the law has great possibilities
in mental development. To understand something of the law a man
must be able to reason logically and he must be just.

May I add that a study of the law invariably increases a man’s
respect for it; he realizes how through it all runs a great striving to
be just and equitable to all.

Languages.—Particularly French and Spanish. It is often an
immense advantage to a man in commerce to understand one or more
[anguages besides his own. Besides this, the culturzﬁﬂf@e great,

ecatise each language opens up the avenues of another literature and
the way into the minds of another group of peoples.

Tn addition, as the students and their advisers see it desirable, it
should be possible for them to obtain a working knowledge of scien-
tific subjects, such as chemistry, physics and biology, so that they may
be able to discuss them intelligently.

Subjects such as marine insurance, psychology, history and Latin,
which are also included in the McGill curriculum, could be taken as
the student thinks fit, but in a subsidiary capacity.
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I suggest to you, gentlemen, that such a course would have not
only a great cultural value but would equip a man with fundamental
knowledge and sound methods of thought for a commercial career.

May I point out that last year, for the first time, the dollar value
of the manufacturing production of Manitoba exceeded that of the
farming ? This year the same result is expected but with a greater
difference. In other words, Manitoba is becoming industrialized. The
provincial government expends a large sum annually on an agricul-
tural college; surely, with the manufacturing production exceeding
that of agriculture, commercial men are entitled to ask that the
government should spend an equal sum on a school or faculty of
commerce for its university.

We know that there is a great future for Canada. We have only
to hold what we have and in two generations, by weight of population
and wealth, Canada will be the dominant partner - of the British
Commonwealth. A hard climate means a strong national character,
with good foresight, and it is character that counts. Canada looks
out over two oceans—the Atlantic and the Pacific. Because of her
layout she is forced to look east and west and north, and is prevented
from being self-contained and selfish. We cannot have a narrow out-
look; we must be broad. All of this is preparing Canada for her
great future.

We should do all in our power to fit our young men so that they

can build up the commerce and industry of Canada on a sound basis,

The day of the specialist 15 here, and men nowadays need a special
course of training for commerce Just as they do for law or medicine.
We must make 1t possible Tor young men to work in every direction
to make Canada prosperous, so that she may live and grow and be
strong and be capable of her great destiny, which is to lead the
British Commonwealth, and that means leading the world.

MONTREAL COURSE ATTRACTS LARGE NUMBERS

HE number of enrolments in the course arranged in Montreal

through the co-operation of the Canadian Society of Cost Ac-
countants, Chartered Institute of Secretaries, McGill University and
the Montreal Board of Trade, has exceeded expectations, according to
J. Stanley Cook, secretary of the Board of Trade. Originally, he
explained, they only arranged to take 100 students for the first season
but the number has swelled to nearly 200 while the admission of 35
has had to be regretfully declined on the score that the lectures having
begun they would be unable to keep pace with the classes. Those
who have enrolled are making 100 per cent. attendances and a feature
of the courses which are conducted entirely in English, is that some
40 French Canadians have joined.

Already, Mr. Cook said, so successful have been the classes, that
the committee is considering the addition of several courses next
season. At the present time, cost accounting and factory organization,
and commercial law and commercial arithmetic, is taught in the
Mechanics Institute and commercial correspondence will be introduced
in January. Bookkeeping and partnership and manufacturing ac-
counting, are the titles of the lectures in the Arts Building of McGill.
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Industrial Accounting from a Practical
Standpoint

By S. E. LE BROCQ,
Vice-President of The Canadian Society of Cost Account-
ants; Comptroller, The Steel Company of Canada,
Limated, Hamilton.

(Before Central Ontario Chapter, Kitchener, October 10, 1929.)

FIRST of all I wish to congratulate you on the inauguration of the
Central Ontario Chapter of the Canadian Society of Cost Account-
ants. It is another evidence of the trend of modern thought arising
from the realization that to be successful we have to consult with one
another.

By this time no doubt you have made yourselves fully conversant
with the aims and objects of our society. The practical function of
the organization is that it provides an open forum for the exchange
of ideas and the solution of one another’s problems. The time has
long gone by when any one business of any size can be run on the
basis of one man’s brains. True, there must be a leader, and he must
be a man of high caliber, capable of good, sound leadership; but the
conclusions arrived at by that leader, to be of real value, must be
based on the findings of his technical men whose business it is to
specialize in the various branches of the industry. It is only by the
co-ordination of brain power that best results can be obtained.

When Mr. McKague asked me to prepare an address for this
meeting my principal problem was to find a suitable subject in order
to make our discussion of practical value, without rehashing theoreti-
cal viewpoints over and over again. I am going to take it for granted,
therefore, that our respective accounting systems are based on sound
fundamental principles and relate a few of my personal observations
in the interpretation of accounting as generally applied.

Theory Versus Practice

Sir Robert Falconer, President of Toronto University, at one of
our C. S. C. A. conventions in Toronto, emphasized the importance of
university training. He pointed out the truth that the untrained man
is liable to jump at conclusions—the result of certain conditions to him
seems obvious. The university man will not take things for granted
—he will do some research work in connection with the problem at
issue, record his facts and marshal them in such form that they will
show what practical results will be obtained. On another occasion the
president of a large corporation impressed upon me the importance of
theoretical knowledge in order to apply fundamental prineiples, but at
the same time emphasized the necessity of being practical in the
application of my theories.




CABLE ADDRESS: 'VERA"
CoODE A.B.C. (8TH Ep.)
PRESIDENT’'S OFFICE

EDMONTON.  Jupe 15th,1
ALBERTA, CANADA

Sir Arthur Currie,
McGill University,
Montreal, Que.

wish to thank you for your kind wishes in connection
with he id of the Conference of Canadian Universities. I have
felt he Conf nce is performing and can in the future perform

very great service for university education.

of 8chools of Commerce is threshed bare. I am quite sa

. : : . 1 o N s
they have an important function to perform 'which some of our friends

in the purely liberal arts do not seem fully to appreciate. I feel
that we can well maint=in the middle position between the British
viewpoint and the American in this matter and that the. position
fits soundly into the tradition and into the present day demands of
Canada . I think we may well let the matter rest as far as the
Canadian Universities Conference is concerned.
With kind regards,
Very truly ;/rglas,
g5y
(L Lty
Robt.C. Wallace,

President.




The following letter, from the father of one of the
Eng 1ish students who came to McGill this year, is very inter-
esting at the present time and might be useful to read during
the discusd on on Commerce cowr ses at the Universities Con-
ference:~

*T have recently heard from T saying that
his sponsors advise his changing over to the Arts cour se
instead of the Conmerce, and giving wvhat appear to me rather
more academical than practical reasons for the change, -~ such
as that the Commeree course cniains & lot of unnecessary
practiecal work and is too mach in one track to fulfil the
real objeet of a University course, which should be to
broaden the studentts mind, $0 do whieh the studemt should
be at liberty to choose his owm courses, look round the
faculties and pick and choose whatever he thought he sghould
do best snd like best, and so develop a well cultivated gmd
fertile mind, etec. ete. {a lot more in a s milar strain),
all of which, as I said appears 1o me Vvery nice from an
academi eal point of view but not so much use %o a lad in
Tony*s position, who has to try and get himpelf ready
to earn his own living immediately his course at the
University is finished, and who may not even be able

to take the fall cowrse, if the powers that be in this
country continue to sgueeze the Taxpayer beyond his
capability %o endure the burden, which is obviously
wvhat they are doing at present.

"The very reason I put him in the Commerce
course was because it sppeared to bo the one that would
give a lad with & fair all rouni grounding and no par-
ticular brillianse in any ome direction,the best chance
of a practicel training that would fit him for future em-
ployment, whereas the arguments mmkkx advaneed by his
sponsors appear to me more applicable to & bndding stales-
man or st my rote someone with an assared income, who has
no reed to worry about his immediate future. ImEEFXmXFXEXXEY
ofxEaxxrrEyxrrkirxxdisinrintxk xR EXAXEXARRER X
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forgotteon my promise

8' leetures, They

was much struck the other evening by
your clear statement of the thought that many seom %o
have nowadays that the universities are attempting some~

thing futile in giving Commeree courses. This seems %o

be very generally recognised in the business world, and

yet public expression of it ! a It is very de~
vastingly stated, so far as American Universities are
conscerned, in a recent book by A. Flexner, "Universities,
American, English and German®, but so far as I know no
Canadian newspaner has me: ) I this book at all. 1%t

very refreshing

matter so alea
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The future development of the School of Commerce is

be in the direction of graduate studies. Bearing this in mi
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already established the M.Com. degree, which, however,

of orgenization cen only be given in Economics and Politi

have been considering whet other graduate studies migh

either as complete studies, or to be combined with some

HEeonomics. Dr. Leacock some time ago suggested Economics and Irench.
would add Economics and Spanish, and under exceptional circumstances (in the
case of a brilliant student) a combination of Economiecs and two or more
languages.

Business Administration, including certain aspects of accountancy,
is one of the first subjects that calls for consideration. Qur lectures in
Accounting and Auditing for the "Final" examination leading to the diploma
of Licentiate in Accountaney in MeGill University is a graduate course, but
a somewhat different treatment of Accountancy would be called for if this
subject were to enter into a general course on Business Administration, as
indeed it must enter. We have been pondering how this might be made possible
with the means at our disposal - without prejudice to the advisability of
increasing such means for all studies when our finances so permit.

A little digression, to explain the poliey which ~had to guide us
at the outset in order to meke our School of Commerce a success, is here
necessarye.

At the beginning, Accountancy had necessarily to be given great

prominence in our curriculum. Our instruction had to be practical, it had

to be such as would be immediately useful to a student issuing from the School,
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The accountane: ses mentioned so far would b

vy

ptional course, night » students proceedi

An salternative to this change in the Accountancy work would be to

in the Second year, thus reverting to the plan followed under our




three year curriculum.
always elect to take up the
siders Accountancy as a
0 because we have made
oTr
would be ineffective.
lief thus given to the curriculum of
=

We should no longer have to educat

variety of ways. g
in Accountancy the considerable body of
University in
study Accountancy, they
give Professor Thompson time
Accountancy mentioned,
other courses, and to

This suggested change has other bearings. It would strengthen
our connection with the Faculty of Ar 1 thereby strengthen both the
School of Commerce and the Faculty of Ar This connection would be
rendered closer still if Spanish were placed on the curriculum of the Faculty
of Arts, and if all our Mathematical courses were open to students of the
Faculty of Arts. Among the llathematical courses, I have in view
course in Statistics, which might, in consequence of the proposed
take the place of our present half-course.

The change would further be in accord with the principle laid down
when the School was founded, that the latter was to be considered as
integral part of the Faculty of 5, & principle which was
special way about the time that the degree of Bachelor of Commerce was first
instituted, when Principal Peterson brought down to Faculty a recommendation

from Corporation and from the Govenors that the School of Commerce was hence-

+3 1 -, o -+ A o i
forth definitely to be considered as a branch of the Haculty of Arts. 1he




aegree 1in Arts s

purposes our Commerce

I have no doubt
would have been carried ir
far as Law studies were concerned.
Another development of our post-graduate work might be in the
direction of Technology. Two or three years ago Dr. Eve and
of the Science Faculties criticised our School because it had ma
I was in a position to point out that the responsibility

did not lie with the School of Commerce. It may now again be thought that

Technology should figure among our graduate studies, and bearing this in mind,

I suggested Dr. Johnson as one of the members of the committee you suggeste.
In conelusion, I would reeall that the McGill School of Commerce has

met with great success, that it has been imitated in other Universities in

Canada, and for the Simple reason that it is nearly always inadvisable and

dangerous to meddle with something that 1} achieved success, we should

broceed with the utmost i i ting any changes that may be proposed.

I do not think it would be wise to speculate now as to what still

further changes time might call for in the development of the School.




If I were asked why I considered Accountancy & fitting
subject to appear on the curriculum of a University School, I
should answer: "for all the reasons that justify us in placing
Feonomies on such curriculum, and for the further reason that the
study of Accountancy leads to an important Profession, whose members
exercise an enormous influence in the community of business men, and
it is one of our chief concerns to extend the influence of the
University into all ranks and classes of Society.

We must be careful not to confound what we call Accountancy
with the mechanical art of Book-keeping, or routine method of recording

business trensactions according to either of the well-known systems of

keeping accounts (Single Entry and Double Entry), although, indeed,

it is becoming rare these days to find a book-keeper who does not
strive to so improve his knowledge that he may become worthy of the
title of accountant.
Perhaps it would be better to call our subject the Theory and
Practice of Accounts, and define it in the following terms, "a study
of scientific methods of orgenizing business concerns so that (a) in
each case a business may be conducted in the most efficient way possible,
and, (b) so that complete information on each and every aspect of it may
be recorded in & system of accounts which mey at any moment be condensed
into useful and intelligent statements both Tinancial and statistical.™
And let not snyone object to the use of the word "practice" in
our title. It is a fundamental error committed by meny would-be

educationalists to assume that any study can be divorced from practice.




Our studies in medicine and in law are linked up, respectively,
with the practice of medicine and the practice of law, and our
studies of philosophy, history and literature have also their
counterpart in practice, the practice of livin<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>