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BADEN POWELLS

Canadian Boy Scout Organizi.tion

\^MEN the Boy Scout Movement was irmugumted by Sir

intended that it should be used by existing b..y8' organizations ^^

V ^ile in some case8 Troops and Patrols mignt be formed bvm hviduals which wotild be unattached to any of these The
rapid spread of the Movement outside existing organizations hasmade i absolutely necessary that some plan of control should he
evolved which, while not in any way hampering the growth and
freedom of the scheme, will at the same time ensure unifonnity
on broad lines amoi.g the various bodies of Scouts throughout
the country and for this purpose a Headquarters Council is
being formed with a^ Executive Committee, under the direction
of His Excellency the Governor General, Chief Scout, to v'^om
the general management of the Movement has been entrusted
and by whose authority the fc'lowing scheme is circulate.1 for
general ^idance.

loc:al associations.

If it is desired to raise Boy Scouts in any centre of popula-
tion where nothing has been previously done, the first step tobe taken is the formation of a local "Boy Scout Association," and

Ivh/^^- . .
^ T"^"^ '* ""^'^ ^-""^ '«^*"« gentleman

might be mvited to take the chair. Any Scoutmasters already
appomted and representatives from the different Boys' Organ-
izations working in the d'strict should be invited to attend as

•The

Boys' Briciuie.
Churoh ''ads' Brigade

SdH ' j^**' ^^"'P^^o^ Schools and other Schools.
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well an the «rho«,liniii,t«ni. clergy of the different denoniinations
w.d other goriili.men who are interesU'd in work among boy>'
PartJcuJam should be tent to the Secretary at the Provincial
Headq.mrtcni before the date is fixed, in order that ono of the
Pmvincial Headquarter Staff may attond, if possiblj.

The Association when formed should be constituted aa
follows:

—

(o) A IVMident. Vice.Pre.i,le,.u, n,«lrnian. Vioe-Chaimmn. Hon
Secretary and Hon. Trwwurcr. cycled anniuUly in October.

MEMBKKJ9.

(6) ScoutnMwtem, R«.prei»ntative« from exiating Boyn' t)rg»nii*tion«
wwl gentlemen intereated in the Movement who are willing
to serve, on invitation.

THK DUTIES OF THE ASSOCIATION WILL BE:-
(a) To nominate suitable persona to act an Sooutmaaten, and reoom-

mend them to the Provincial Commiwiioner for the Chief
Seout'a Warrant.

(6) To register all Scoutmasters, Troops and Patrols in the district
No Scoutmaster, Troop or Patrol shall be recognised which
is not so regiatered.

(c) To generaUy anperviae and encourage the Movement in the
district w.th the least possible amount of interference with
the independence and initiative of the Troops and PatroU.

(d) To work in cordial co-operation with other Boys' Organiiations
in the District.

(•) To be reaponsibUi for the granting of all Scout Badges and Award*
in its district. AppUcations for these shall be made to the
Hon. Secretary, to hom alone they will be issued on
appUcation t the ^icretary of the Provincial Council.

if) The Local AsaociaUon bat' the power to suspend any Scoutmaster
or Assist jit Scoutmaster, or to withhold recognition from
any Troop, Patrol or Scout within its area for grave dereUc-
tion of duty or for didoyalty to the rules of the Scout
Movement. Any case of suspension must be at once
reported to the Secretary at Headquarters in his Province.

(g) Periodical meetings should be held. A suitable quorum should
be arranged, according to local conditions.

<A) If local By-laws are adopted, two copies must be sent to Provin-
cial Headquarteni, the one for filing, the other for approval
and return.



The B«y Scout Schfiiie w for Ws of ovorv (Imominfttion
•iiU creed; and in order to cdi-t the nympHthy of pe.Hon* of
ail shade* of opinion, the Awociation hHouLI be one which in
representative of ! parties and denomination., but at the same
tui.«. Troof < may In- miHrd and nmna^-l by any reco«ni«ed
xisting orKani«ation« and the .nemb«.r8hip rnuv, if deMired be

confinod to boy« connected wif h that .rgani^.ition. Such troop,
are amhate.1 to the Loc. Scout AH«ooiuti..u and agn^ toW
form generally to the principles laid down in the handiK>ok
Scoutmg for Boy.." including the tests for ba.lges, ,.nd thg

Scoutmasters reqi only to have their appointment c . med
by the ly^cal Scout Association, who are not empo ; ', to
interfere with the internal working of thene Troop« provi.ou that
they conform to the general principles of the Mov.ment

PROVINCIAL SCOUT COUNCIL.

It is hoped eventually to form in each Province a Pro-
vuicial Scout Council, which shall consist of two representatives
from each Local Association, and gentlemen willing to serve on
invitation, with the following officers:—

Patron- His Honour the Lieut.-Govcmor.

Commissioner:

President

:

Two Vice-Presidents:

Hon. Secretary
Hon. Treasurer or may be combined.

Council (from which is selected an Executive Committee.

The Duties of the Provincial Scout Council will be :

(a) To promote generally the welfare of the Boy Scout .Movementm the Province, and to arrange for harnmniou. cooperation
with all the existing organizations for boys, and to orKanije
local Associations.

(6) To ccoordinate the policy of the Local Association so as to secure
uniformity on broad lines throughout the ar«a as regards
methods and ideals without interference with the independ-
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ence and initiative of such AMociations and the Troops
under them. Where necessary, the Provincial Scout Coun-
ca may appoint an Executive Committee from amongst its

d'eSted'
*** ''^°™ ^^^ '''"'^^ '^""^ "*y 8«°«™"y ^

(c) To appoint District Commissioners, who will work under the
direction of the Provincial Commissioner.

NoTE-All local Associations in Districts, Cities, TownsV llages, etc., will register through the Council in their Province'
all troops m their locality, and all applications for warrants'
badges and books shall be made through the Provincial office.

hn J^' Jri""''^
^°"""' **" ^"^P ^'^ hand, a supply ofbooks and badges pertaining to the work, and should be in aposition to give advice as to the most suitable uniforms andwhere obtainable in their territory, or elsewhere. The Pro-

vincial Association should have on its Council, representatives
trom all important cities or towns in the Province.

THE DOMINION COUNCIL.

Dominion Council will be composed of representative menfrom all over Canada. A Tentative Council has already beenformed, but at the Annual Meeting, which will be held in Ottawa
in February, the Council for 1911 will be chosen. The Pro-vmcal Councils will elect five representatives to serve on theDominion Council, and others per Province will be elected
at he Annua General Meeting. The Dominion Commissionerand Provincial Commissioners will be ex-officio members of the
Council. At the meeting of Council, held later, a Chairman ofCouncU and a Secretary will be chosen, and an Executive
Committee named. This Committee will select its o^vn Chair-man and appoint Finance and other Committees thought
ncccssflry.

The Dominion Council will determine the General line of
Policy as best for the Dominion and ensure the welfare of themovement generally. It shall issue Scoutmaster's warrants
signed by the Chief Scout. It shall receive reports from time'
to time as determined by the Council, from Provincial Councils
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showing Local Associations organized within the Province,
and the strength of each. It shall keep on sale for Provincial
Associations, literature of the work such as "Scouting for Boys,"
etc., and also proficiency badges.

COMMISSIONERS.

The Dominion Commissioner, appointed by the Chief Scout,
will be the Chief Commissioner for Canada. For each Province,
a Provincial Conmiissioner will be appointed by the Execu-
tive Committee of the Headquarters Council, and where neces-
sarj-, District Commissioners, under the Provincial Commissioner
will be selected by the Provincial Council. All Provincial and
District Commissioners will be ex-officio members of the Scout
Council of the Province to which they are appointed.

Warrants to Provincial and District Commissioners over
the signature of the Chief Scout will be issued on application.

The Duties of a Scout Commissioner

:

(a) To inspect Troops and Patrols and advise how to conduct them
on the lines laid down in "Scouting for Boys."

(6) To secure the harmonious co-operation of all Associations and
Scoutmasters in the District.

(c) To be the concurring authority for the recommendation of Local
Associations for the issue and withdrawal of Scoutmasters'
Warrants before transmission to Headquarters.

(d) To foster and encourage the Movement generally throughout
the district.

SCOUTMASTERS.

All Scoutmasters and Assistant Scoutmasters must have
warrants signed by the Chief Scout. They must be nominated
by the Local Association and recommended by the Provincial
Council or Commissioner.

The Qualifications for Scoutmasters are as follows:

(a) A general knowledge of the Handbook "Scouting for Boys."
especially the "Scout Law."

(6) A full appreciation of the religious and moral aim underlying
the practical instruction all through the scheme of Scouting.
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(c) Personal standing and chamcter such as will .„moral influence over bov. ..n^ « •
°*"^ * 8°°^

'''

^"'"ttn^!-""
'"^^ - o^ -.e sort of e,ul.roo.„ for Scout

Scoutmasters must have at ]a.oi
master to work with them to insuJ .°"' ^''''^^' S''""*-

trained their Troops for^; u'^T '°°*'°"'*y' *°d must have
will be issued to them!

"" "^°°*^^ ^^^"''^ ^^"a^^ts

These qualifications applv eouallv t^ a •

ma^te^, except tha. the.^.^^11^T°' '~"'-

ISSUE OF BADGES.

theA?^t«r;n;?rr„??' ?^^- - '^•"«« ^.
for other Badge, must fe^d L? "'

f<""""««»". Teste

Po^^-e, .dependent exa^^Tatptt-d :rAt:l.r
"

looaiisi'd-^rtrs"-r '- *-'«''"-'°'
Council.

*° ^^'^ Secretary of the Provincial

FINANCE.

local Associations will no/ ho „ ,

toward, the Central or Healoule, l^^"^ *" contribute
be «lf-sapporti„g, the srn^ si.

'*'' ""' *<''' "hould
peases «,d for obtaininroMD?„d "^ '^ ""'''ing ex-
being raised by local sub^riptZs "'"""°''°' '" '"^ ^^

wrer^n.;rra,ts„t:«rr" "= "--^ ^ *» '-^
Scoutmaster. The„ isIZOhntZ' '° '°^. """""""'
reg,strati„„ fee to their LocalCZ1TS,Z7 * """'
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REPORTS.

Secretaries of Associations will send in to the Provincial
Secretaries, on the Ist November, brief reports made up to the
30th September of the number of Scouts and the progress made
generaUy in the district, and these reports will be forwarded to
Headquarters, at Ottawa, on or before the 30th of November.

The use of titles and terms denoting naval or military rank
such a^ Captam, Lieutenant, Commander, Ac, &c., are not
authorized in the Handbook and should not be used.

Approved for issue by the Executive Committee of Head-
quarters Council.

Dominion Secretary.

SECOND EDITION.

A second edition of this pamphlet will be issued shortly.
Advertisers desiring space should apply at once to the Dominioa
Secretary, Room 15, Castle BuUdmg, Ottawa.
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Boy Scouts.
Information ., to Joining the Boy Scout,.

TO BECOME A BOy SCOOT YOU CAN

your neighbourhood. °°^ '^''^"^ ^^ ^^^ gentleman in

AGES.

becot^X',::-^^^^^^^ °^ ^^-- and eighteen can
n>u«t be over twenty

^'*^''^- ^^^^^ (Scout Masters)

PATROLS AND TROOPS.

Patrols foi^^Troop.
^^''"^ "^ ''^ *° "'«« ^oys; three or more

REGISTRATION.

Registration is eSpotpA iu l
whose Secretary's ^df^Tt , *? u*'

'^'"'' ^^wciation

». „,„ .„, 4„,^rplStX' °' ""' ''''°"'»''

HOW TO START WORK.

^^s week,,, „„a goXugttle ^rL^'r"™™"™-'

- - H.„..ee. ^oj;zx^-:^z:z2^-'

^
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HOW TO GAIN SCOUTS' BADGES.

After completing a course of instruction the boy will be
examined as laid down in "Scouting for Boys," and if the boy
passes the tests therein given, the Scout Master will apply to
the Local Association, who will award him the rank and Badge
of second-class or first class Scout, according to the tests which
he passes.

UNIFORM.

No special uniform is laid down, but each Provincial
Council is expected to consider this question and advise Local
Associations in their Province of the most suitable uniform, and
where obtainable.

(See suggestion, page l.")-16).

CAMPS.

Camps are arranged for in the summer in certain districts
to -.hich Boy Scouts can go for as many days as they agree to
arrange. Each boy will have to pay his daily expense of feed-
ing in Camp, and should, therefore, begin to save money for it

•directly he joins a Patrol. Where there is no Camp in the
neighbourhood a Patrol or Troop can make their own Camp
either with huts or tents (see "Scouting for Boys"), or get the
use of a barn or hayloft and carry out the course of Campaigning
and Camp Life suggested in the Handbook.

FUNDS.

Each Patrol must manage its own subscriptions, 'V-i.

Several ways of obtaining funds for the Patrol are given ^

Handbook "Scouting for Boys," so that a Patrol can xu-je
money for itself by dint of work should it require funds. It is

very desirable that the Boy Scouts should be self-supporting,
and begging for money for their own benefit is forbidden. They
should earn what funds they require by means of work or
performances which deserve money in return.
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CLUB ROOM.

a rJZ2LT::iT::^;^ «-- -t^- o„ hi. or ,oan.
a barn or ,oft, ^whirca^' TiTtT' f\T ''^ "-
careful to do no harm anrlV.

°°^ ^^°"'^ be special
odd jobs for him ' *° ''P*y °^"'« kindness bTdoTr

TRESPASSING.

pnvate property you should t l!-^'^"
"°" ^'^ ^''^"t ove.

damaging fences or crops to e^-!^"^ ''''^"' *^ "^°^'
to frighten animals or^e etc

''*'' *^*"^ ^°"' '^"d not

COMMITTEE.

steps^^re'rn:; 'Ct:LVlT^1 ^ ^^ ^^^^^ ^^^
Committee for the mana^ment^ofX

*"' "^' ^"P^'^^^^^^
any others which may be foS ^ t^"

^''^'''^ '^«^°P ^^^^
hood. ^ "* '°""«d m the immediate neighbour-

Hon. Sec...^„r.HeWl Association o. Scoutaaste,

Name

Address.

Headquarters Address:

Castle Building,

Ottawa, Canada.
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Scout Uniform
(Subject to weather conditions).

Hat.—Khaki colour, flat brim, strap round crown, and
chm-.strap.

Neckerchief.—Of one colour for the Troop. The necker-
chief IS worn loosely knotted at the throat and also at the ends.

Shiht.—Blue, khaki or grey, two patch pockets (buttoned),
-houlder straps. In winter a jersey or sweater of the same
colour, if preferred.

Shorts.—Blue or khaki.

Belt.—Brown leather. Swivels, coat straps, pouch and
axe optional. Buckles, &c., should be of dull metal.

Stockings.—Dark colour or khaki, coloured tops optional
green garters with tabs showing on outside of leg. Stockings
are worn turned down below the knee.

Shoes or Boots.—Brown or black.

Staff.—Marked in feet and inches.

Haversacks.—Worn as a knapsack.

Shoulder-Knot.—Six inches, colour as for Patrols.

-On lanyards, and hitched to swivelWhistle and Knife. -

on belt.

Nothing but the above should be worn visibly. All extras to be
cartied in haversack. A Scout's clothing should be of flannel or
wool, as much as possible; cotton next the skin should be avoided, as
it does not absorb the perspiration, and is likely to give ac' I.

SCOUTMASTSRS' UNIFORM.
Any extraordinary "get-up" is much to be deprecated. It is

not allowable for military uniforms to be copied. Those Scout-
masters who are entitled to wear military uniforms should not
adopt this dress when scouting with or drilling troops of Boy Scouts.

UNIFORM FOR CAMP, GAMES, &c.

Hat.—Flat brimmed (khaki) with the appropriate badge
on left side.
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SCOUTMASTERS' UNIFORM ,

Shirt m ,
'"'*^-~««n^nM«rf.

' "™^ Stockings and Shoes -Ah for ^ .UNIFORM FOR DRIT T « t vr.
°"*''-

Hat h-
"^'^^S AND PARADES

ASSISTANT SCOUTMASTERS

COMMISSIONER'S UNIFORM
H.. As.rSooue.a3te..

Ba.«e .U p.,, p,u. a.

^lioufctrapi^"*' P*"«- - for Scoutmaster,
v^ithout

Militf^^p^S^r^^^^-^ -<^ or other light brown material
GAiTERs.-Brown

leather
BooTs.-Brown laced.
Gloves -Brown leather.

«^ the same quahty as Scoutmaster.
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We Carry a Complete Stock OF

Officially Correct

CANADIAN BOY SCOUT EQUIPMENT.
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Khaki Shirts Staves
Khaki Knickers Knives
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OITAWA.
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AdvertiHenwHtH

SLATER
BOYS^BRIQADE
BOOT

A jnaier to tht SUtsr

KUittry Boot for aon,

which Mlla kt $5.00

AA for tho SUtor Boyi'

Brigtlt Boot. »nd to know

th»t It'i granino look for

the "Ore«t of the Soonte"

oa eMh pair

The SLATER
MONTREAL

Is a Shoe of the SLATER make
which will appeal to Boys and

to Fathers of Boys

A shoe that a boy will grow out
of, but nevei wear out

Made in the regulation Military

upper of pebble grain leather of
extra quality. Has stout, heavy

sole of viscolized leather

The price is $4.00, and
every boy

will say it's worth while

Sold in all "SLATER SHOE"
stores in Canada

SHOE Co., Limited
MAKERS



AdvtrtittmentK

if I

KETCHIIM & CO, m.
^HE OLD RELIABLE

S£ortingGoods Dealers

FOR

Scout's Materials
Full line from hagt

English makfti-Q

carried in Stock.

COR. BANK & SPARKS STS.

OTTAWA
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