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I ha read over with some
interest the series of ters concerning " The
Economic and Developme: Commission™ and the
gquestions involved in i suppression,

There is no doubt
1y improvements could be made
tive machinery which plays so 1m»cr»ant a
the government of the country and I feel
@ should take every possible step to bring
ut such improvements. Whether it would be
1tically possible or wise to "limit ths scope
activities of UMinisters of the Crown as yomu
uggest is, I am afraid, so large & guestion that
can hardly commit mysslf. I do not think there
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any presedent for entrusting such important

erg of national organization t0o a permanent
Commission. We must remember that the powers of
responsible government have been worked out over a
long period of years and that changes come as a
result of evolution.




MEDICINE MAN RULE.

Mr. H. A. Kennedy, of Ottawa, has written a serics
of open letters to the Right Honorable W. 1. Macken- |
zie King, Prime Minister of Canada. Mr.
has an intimate knowledge of the workings of the
Civil Service and the machinery of Government and
his letters will be published in these columns simul~
taneously with their despatch to the Prime Minister. |
We reproduce the first of the series below: ,‘

Dear Prime Minister,—The mysterious disappear- |
ahce of a high-born Canadian infant, in the year 1916, |

gave rise  to many guesses and suspicions. As xhu‘
how- |

Kennedy

«

country’s attention was distracted by the war,
ever, the incident was soon forgotten, a nine-days’ won- [
der. The time has evidently come to publish the facts, |
and I take this means of doing so. {
Do you ask how the fate of an eight-year-old in- |
fant concerns a two-year-old Prime Minister? }
You will soon see. |
For the unhappy event of 1916, when you werc |
wandering irresponsibly out in the cold, you may |

plead an alibi. For the failure to undo what then was
done, yon have no such excuse. ‘
We are now paying $19,000 a year.
Are you worth it?
The question must often ocenr to your modest |
mind. (‘
Anyone who shows you how to make yourself |
worth it, then, will have earned your gratitude. |

Whether he gets what he ecarns or not is another |

|
’ f {

question, and matters nothing. |8
|

A Strangling Incubus.

The story is that of a revolt against the f~Il'1\’ni:-1
ling incubus of “Medicine Man Government,” 1\10!i
hopelessly obsolete and costly burden of political man- |
agement undcr which the whole Dominion staggers. ]

It matters not one straw to the country \\'h(‘lh\‘l'i
the story affects the fortunes of your party, or il!\‘\"
other party. No,—not one red cent, not one row of
pins, not one hill of beans, not one solitary atom. The
gituation is too grave. We are suffering too painfully |
from the effect of muddle, meddle and mess on the

|
|
|
|
|
|
|

fortunes of the Dominion, to care one whiff of wind |
J g |
for the possible effect of public enlightenment on the |

fortunes of a party.

As things happened, it was a Conservative Minis- |
ter who led the revolt—and a Conservative )[inislr\!
that suppressed it. On the other side, it is a Liht‘mlj
or “Reform?’” Ministry which for two years and a hull".
has had the power to reform the evil and has not|
lifted one little finger to reform it. é

The revolt is going to break out again, with nuf
world war as an easy excuse for suppressing it this |
time. You can head it off, if you have the will, and
if you are something more than a figure-head on a |
ship which everyone but the captain is allowed m}
stoer. . . . But the opportuniiy mdy not be yours |
for long. ‘

The country is being bled white. You have show n |
yourself at last awake to the need of action of some |
kind. That is what encourages me to tell you about |
the really effective action recommended to a j'm'nwr)
Governmerit by a highly responsible authority. |

What is the action you propose? To stick a bit |
of plaster on a scratch. The story I am telling is that

weor w serfous attempt, though speedily sappressed. 1o

get at the root of the disease and stop the bleeding
at its source. The doctors then called in, though
ignominiously dismissed as soon as they dared to give
honest advice, made practical recommendations which, |
if you muster up the courage to adopt them, may even
now go far to save the country.

The vanished infant, born in the Privy Council
Chamber where you may preside, was ' christened
#The Economic and Development Commission.” That
was a deadly dull name to give the poor thing, and
helps to explain why its disappearance excited no|
more interest than it did. 3ut its brief life was inter- |
esting enough in all conscience, and the manner of |
its tragic death was unigue in the history of the
Pominion.

Cabinet Secrets,
“Sunk, leaving no trace.” That is one account ol
the Commission’s fate. It is probably true that even
in the secret archives of the Privy Council youn can |
find “no trace” of the sinking. I am quite prepared
to hear a solemn official declaration that the Com-
mission ‘“made no report.” But rght here on my desk
i the document laid before the Government by the |
Chairman of the Commission, containing all the grave
charges and drastic recommendations which, he de-
clared, the Commission intended to make.
The Commission could not go on and carry out
that intention, for the very simple yeason that the

Commissioners were never again allowed “to meet.

“Spell-Binder Good ¥For This.”

I have to violate a Cabinet secret, to explain this. |
What pains and penalties attach to so heinous ':
¢rime, I cannot remember. Solitary confinement "on |
bread and water in your Parliamentary Tower, per~
haps. I am willing to chance it,—anything, in fact
short of confinement to the Press Gallery of the L\'u.:
tional Gas Factory itself, listening to interminable
nseless talk and caleulating by mental arithmetio
what it costs the country per word, per bushel,
thouasnd cubic feet.

or per

No one but myself has the slightest responsibility
for what I state. The Chairman of the Commission
in particular, Sir. James Lougheed,—I have to name
him as leader of the revolt, so I had better add that 1
have neither asked nor received from him any of :h(i
{nformation now made public, Ak

The fateful Cabinet meeting which strangled the
Commission was not a sensational or violent one. Not
& head was broken, nor even a chair, However imliw'
nant the honorable gentlemen were at the audzu-i?v
of the Commission’s threatened action, they simpl.v
and quietly turned their thumbs down and sr‘nu‘um“j
their rebellious child to instant death, It is fu(ih" to
say that no death sentence was formally passes "['
even that no resolution was adopted. !’J‘hv st

was made—clear, definite, prompt and

decision

: emphatic: And
the Commission died the death,

The decision of the Cabinet need not
The demand of the Commission’s chairman was noth-
l’ng less than a bold frontal atiack on the s\'r.lcx;vxl(»f
“Government by Medicina-Man”’; and the .)Iedioi‘na
Men were the Cabinet Ministers themselves.

surprise us,

Spell-Binders, Red and White
It is an ancient institution, a hoary imposture
this paralytic system. Our earliest : : ;
tors brought the rudiments of it

they found it in full force

immigrant ances-
from XEurope, but
among the Indians when

BUSINESS
. MANAGER

“Spell-Binder No
’ pe Binder No Good For This,"

they got here, and succeeding generations have deve-
loped it till it holds every branch of administration in
its fatal grasp.

The Medicine-Man was the spell-binder, He gov-
erned by noise. By his cries and gesticulations ho
awed and hypnotized the tribesmen into a belief that
he alone could bring prosperity,—in him alone was
concentrated the wisdom and: capacity of the tribe.

The Medicine-Man still ruoles Canada. o R

The spell-binder has not changed his nature with
his hat. He has not acquired, with the silk *“‘topper”
which replaces the feather head-dress, any particular
capacity for managing a complicated piece of na-
tional business. Yet that is the job he is allowed to
hold, at $10,000 a year,—or $15,000 if promoted Chicf
of the Band,—in addition to the $4,000 we give him
for merely sitting in the Senate ov House of Commons
a few hours a day for a few months in the year,

Appeoint a bull to manage a china shop, and you
know what is likely to happen. Appoint a talk-artist,
1 vote-catcher, a wire-puller, a cat-jumper, & one-
sided partisan, to manage a bhusinegidepartment, and
rommonsense tells us what to expect.

Whether we expect it or not, we get it,

That is the egregious system which keeps our
ountry in hobbles today; and that is the systein
which was utterly condemned in the most damning
locument ever presented to a Canadian Government
by one of its own members,

The story must now be told, as it actually oc-
urred. j

Yours sincerely,
HOWARD ANGUS KENNEDY.




MEDICINE MAN RULE.
The Story Of a Suppressed Revolt.

We publish below the second letter of a series
| written to the Right Hon. W. L. Mackenzie King by
" H, A. Kennedy. The letters are being published in

this paper simultaneously with their dispatch to the
| Prime Minister:

Dear Prime Minister,—If I compare you to a

mountain, beliecve me, I mean no personal offence;
" but when you laboriously produce, after two years of

gestation, your great scheme of Civil Service economy,
you irresistibly remind us of the mountain which gave
birth to a ridiculous mouse. This offspring of yours,
however, turns out to be only a flea. A languid and
pathetic flea, at that. Can it even jump? If it beats
Mark Twain's loaded frog by an inch, we shall be
agrecably surprised.

It was a great evil that the Commission appoint-
ed by the Borden Cabinet found blocking the coun-
try’'s progress. That evil, the control and management

- of the country’s business departments by politicians,
M is no less grave to-day. It cries to heaven for aboli-
tion.

The evil you have chosen to attack is a compara-
tively small one.

The Civil Service assuredly needs reform; but the
fundamental reform it needs is emancipation from
the unnatural and paralyzing control of political man-
agement.

To smoke the drones out of the official hive is
good. Go ahead and do it, if you can. Go further

 while you are about it. Cut out a lot of the useless
red-tape and routine that keeps men apparently
“busy” when they are only scratching paper and wast-~
ing the national rescurces of pulpwood. Go further
still. Stop over-lapping, and not merely between dif-
: ferent deparitments and branches of the same Depart-
| ment,—negotiate with the nine other Governments of
this mightily over-governed country to stop over-lap-
ping between your officials and theirs, and between
the Provinces themselves,

Noone will welcome this true Civil Service reform
more than the extremely able and hard-working civil
servants on whose reputation an undeserved slur is
! cast by their indifferent and superfluous colleagues,

But the dollars and cents you will save by it,
what will they amount to? Put it at $2,000,000, or
even suppose you double that figure, by carrying out
the whole programme. The actual relief this will give
your fellow-countrymen in a year will be about fifty
cents a head, or four eents per month.

The action you propose is merely negative, and
the gain is piffling. Give us action that is positive,
constructive, re-constructive, and the gain will be tre-
mendous.

Knock off that $4,000,000 from our expenditure,
and we shall still be staggering under the burden of
the remaining hundreds of -millions, because it is
chiefly unremunerative. Make our expenditure pay,
or that large part of it which can be made to, and we
shall carry it smiling; it will be no longer a burden,
but a benefit.

Give Us What We Pay For.

You remember Mr., Micawber? You must often
think of him, for your life is spent in a constant hope
that “something will turn up,” as his was. You will
remember also his invaluable discovery that an ex-
penditure of $5 with an income of $4.90 is misery,
while the same expenditure with an income of $5.1
is happiness.

In a business with a gross income of, say, $200,-
000 a year, a yearly expenditure of $250,000 means
death, With an income of $300,000, the same ex-
penditure is quite consistent with healthy and pros-
perous life. 5

If you give us the service we need, a capable,
zealous and businesslike as well as economical service
which adds to the country’s wealth, by increasing its
population and developing its resources, for example,
—we shall be taking in with one hand far more than
we are paying out with the other.

“We must pay only for the service we get.” That
is the gist of your proposal to squeeze out superfluous
officials. 1t is gooua fur as it goes, but it leaves
us cold.

“We must get the service we pay for, Say that,
give us that, and we shall bless you.
The most we can possibly gain by reducing the

cost of our national staff to the value of the work now

done by that staff, is a mere nothing compared to the |

enormous profit obtainable by raising the value of the
work done to the point of meeting the country’s
urgent needs. It is not within a thousa: niles  of
that point yet.

|

|

|
I
{
{

Your sudden outburst of zeal against the super-
fluous official may not be a mere dust cloud raised to
shield the grosser abuse of political management in
business, but it looks like one. It may not be a red |
herring drawn across the trail of bigger game, but it
smells like one,

The investigators appointed by the Federal Gove
ernment during the war refused to be diverted by any
red herring. They got on the trail and stuck to it.
They traced the disease of national stagnation to its
source. It was because they discovered this source in
the management of our business departments by poli-
tical ministers that they were quietly snuffed out of
existence, leaving no trace.

Thelr Chairman’s exposure of the cause of our
national stagnation was a brave and patriotic aect.
Had he been brave enough to call his Commissioners
together and appeal from the Government to the peo-
ple, defying suppression and exposing their discovery
to the judgment of their fellow-citizens, the history
of our country in the last few years might have been
very different.

Once the people clearly understand the working
and effect of “Medicine-Man Government,” as merei-

lessly exposed by the responsible leader of that inves- |
tigation,~then politiclans of every shade, with their |
finger on the public pulse, may soon be found \')'in;_:i
with each otHer to introduce the great changes in our |
system of government declared to be mecessary by the
head of a highly conservative Government Commis-
sion.

Those drastic changes, and some of the disquiet-
ing facts which proved their necessity, must now be

Yours sincerely,

{
!
{
I
made known, |
i
!

HOWARD ANGUS KENNEDY.

MEDICINE MAN RULE.

The Story of a Suppressed Revolt.

The following letter forms the third of a Hori(‘s“
written by ¥. A. Kennedy to the Right Hon. W. ]‘
Mackenzie King. The letters are being pubiished in
this paper coincident with their despatch to the Prime |
Minister:

Dear Prime Minister,—The investigating Commis-
slon which came to a sudden and mysterious end in
1816 was appointed to find a remedy for grave na- |
tional defects which were keeping down prodaction
and checking prosperity, Those defects are (‘xm'llyf
what we are suffering from to-day, though it is ('lgh(“
years cince that Commission’s Chairman pointed lho:
way to their remedy. ;

It was on the 28th of June, 1915, that your prede- |
eessor, Sir Robert Borden, called his Cabinet together
and demanded the appointment of such a Commission.

Chiecfly, and briefly, the defects to which he called
attention included the lack of rural population; the
drift from country to town; the inadequate profits of
agriculture; the need of improved methods of produc-
tion, of co-operation among producers, and of convert-
ing our raw material by manufacture before export.

Though obviously immigration was just then ouat
of the question, Sir Robert saw that we should be pre-
pared with “a vigorous and effective policy’’ to be put
in force when the war ended, to attract immigration
Yof a type which wonld ald in insuring a Jarge and
permanent agricultural population.”

The Prime Minister proposed, and the Cabinet
agreed, that ‘“careful and exhaustive inquiry” into
these and kindred matters should be made by a Coms
mission. Owing to Sir Robert's journcy to England,
the next step was delayed; but finally on October 19
the Cabinet appointed one of their own number,
Senator Lougheed, to be Chairman of the Commis-
sion. and gave him eight colleagues—J. W. Flavelle,
Toronto; W, Farrell, Vancouver; J. B. Rolland, Mon+
treal; E. N. Hopkins, formerly of Moose Jaw; Serator
W. B. Ross, Middleton, N.S.; Dr. J
Calgary; W. Smith, M.P., Columbus it.; and J. G.

Rutherford,

Watters, Ottawa, Mr. Flavelle's place was afterwards
taken by W. M. Dobell, of Quebec.

at least eight of the nine were Conservatives,
it was plain that such a Commission would make no
recommendations of an unconstitutional or revolution-
ary nature,

The inquiry began hopefully. By means of a
small but practical and experieneced staff, a great
quantity of valuable information was collected and
classified.

Two only, of the hundreds of significant facts un-

earthed by the Commission, may be mentioned here.
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Sink-or-Swim Resulls.

It was found that under our homestead system,
which we borrowed unthinkingly from the United
States with the idea of filling up our vacant western
land, 262,865 homesteads and pre-emptions, or 39.7
per cent of the total, had been cancelled up to the end
of 1915,

You know what that means. More than a quarter
of a million, of those who took our offer of 160 acres
of free land apiece, failed to fulfil even the absurdly
easy conditions of cultivation and residence required.
The area thus thrown back on our hands was 42,058,-
400 acres, unless some had been cancelled more than
once. Of the homestead entries made from 1900 to
1909, as many as 49 per cent had been cancelled.

Making every allowance for deficiencies in the
homesteaders themselves, there is not the slightest
floubt that many thousands of these failures could
have been avoided, if any carefully thought-out steps
for ensuring the homesteaders’ success had been taken
by the organization cntrusted with the settlement of
our lands. An organization on business lines would
have taken such steps as a matter of course. This was
not done, and the result was a national loss huge be-~

yony all calculation.

The second fact referred to was this. While thou- .

sands of men had been allowed to scatier over a vast
area and settle on public land far from any railway
whatever, the wasteful over-construction of competing
lines had given many districts two and even threc¢
times the railway facilitiecs they needed. It was
a case of surfeit in one region, starvation in another,
Of the 261,783,000 acres within 15 miles of a railway
in the Prairie Provinces, 27,125,120 acres were served
by two railways, and 16,876,800 of these acres had
two railways within five miles of them. More than
that—>5,125,120 acres had three railways within 15
miles of them, and included 3,369,600 acres within
five miles of threc railways,

The Commissioners were confronted by moun-
tains of convincing evidence that the departmental
pystem had failed, and that the cause of failure lay
deep-scated in the very nature of that system,

Serving Two Masters.

I was asked to put in writing the grounds on
which this conviction was based, with particular re-
ference to land settlement and immigration.

In doing so, I had to point out, among many
other unpleasant facts, that a Cabinet Minister in
gharge of a business department was compelled to
“serve two masters” and perform—or attempt to per-
form~—incompatible duties. He was distracted be-
tween objects. As a politician, he had to please his
partyf As an administrator, with a salary paid by the
whole country, his duty was to manage his depart-
ment regardless of party considerations.

This involved distraction of time and attention
ag well as conflict of interests; and a department, es-
pecially one involving such a vital and complex busi-
ness as that of building up a succesful agricultural
population, could not possibly succeed without the un-
divided attention of a perfectly single-minded chief.

As for the Minister's staff, his own dependence on
a political party necessarily affected those under his
orders. Men of commanding ability, men of initiative
| and constructive talent, men capable of organizing
and managing important operations, naturally tended
to shun the public service—though there, of all places,

S tire necd of  such o omen was overwhelmingly - great.

When such men did appear in the scrvice they found

that its tendency was not to encourage and develop |

talent by exercise, but to atrophy and smother it
Confessions of Failure.

The failure of the present system, it was pointed
out, had been at various times confessed by the Gov-
ernment in a most unmistakable way—by the setting
up of the Railway Commission and the Grain Com-
wission, for instance. The overwhelming reasons why

the existing Railway and Trade Departments had not
been allowed to exercise the powers of those Commlis-
sions, were equally deoisive against allowing similar
departments to manage OF mismanage the business of
immigration and settlement.

The system of putting our business operations
under the management of polltical ministers, in short,
was a fossilized failure, a hopeless specimen of“organ-
ized incapacity.

If this was not truth, it was treason, I was quite
prepared for official censure, or at any rato a mild
reproof, for my audacity. ‘

Instead of going too far, I was agreeably.sur- |
prised to find I had not gone far cnough to suit the
Commissioners—at any rate in boldness of programme. |
What that programme was, and what became of it, |
you will see when the curtain goes up for the tragic |
final scene of the drama.

Yours sincerely,
HOWARD ANGUS KENNEDY.

MEDICINE-MAN RULE.

The Story of a Suppressed Revolt.

We publish below the fourth letter of a series
written to the Prime Minister, the Right Honorable
W. L. Mackenzie King, by Mr. H. A. Kennedy. Myr.
Kennedy has an intimate knowledge of the workings
of the Civil Service; he has an intimate knowledge of
the work accomplished by the Commission with which ‘
he deals, and he is therefore well qualified to express
opinions on both subjects. In the fifth, and conclud-
ing letter, the writer makes a number of constructive |
suggestions which have an important bearing on ques-
tions of the day. The letter will he published in this |
column in the course of the next few days:

Dear Prime Minister:—The demand which, I was
authoritatively informed, the Economic and Develop-
ment Commissioners would have to press on the Gov-
ernment, and which I accordingly formulated, was |
that land settlement and immigration should hence- |
forth be carried out by three Commissioners, appoint-
ed for their special capacity for this work, (I had pre-
viously suggested that onc of them should be a |
weman), holding office for ten years, and (‘xm'cising;
speeific powers conferred on their body by statute.

The demand which the Chairman, speaking for |
the Commission, did actually make at a meeting of
the Cabinet went much farther. Not merely one but |
four important branches of Federal :ulminislrutiun:
were immediately to be set free from political man- |
agement,

In what I have already described as the most
damning document ever presented to a Canadian Gov-
ehnment by one of its members, these words were

used:

“Our departmental machinery is not calculated |
|

to adapt itself, as would a business organization, to |
new and advanced methods of developing our re- |
sources in those subjects where promotive and ag-
gressive methods are the essentials to success. No busi- |
ness organization would for a moment entertain llu‘:
application of such machinery as our (l('lk’il'[lll’fnlul‘
methods to the transaction of an expanding business. ‘

‘he question therefore arises whether Canada |
must necessarily rely upon the methods which we have
used for the transaction in  the past of our national |
business, and which may be said to be entirely re- |
spongible for our want of progress, or whether we
shall awake to the national opportunities which we
are losing and abandon our traditions of stagnating
methods and adopt new systems, both modern and
efficient.”

» . - L ]

The Minister of cach Department, the report de-
clared, was “in the very nature of things charged with
keeping his Department largely in touch with the poli-
tical fortunes of his party,” while among the officials,
no matter how capablo they might be, *“iInitiative Ia
not encouraged, constructive ability is not given full
play, and aggressive methods are at variance with the
traditions of the Departments.”

The Commissioners’ declaration was pothing less
than an ultimatum to the Government which had ap-
pointed them, The Commissioners regarded it as
“fundamental” that the Goyvermment should “at enman
give expression to its willingness to adopt machinery”
through which alone the Commission’s objects could
be efficiently <carrvied out. 1t was “absolutely indis
pensable” that the working out of these subjects
should be entrusted to “active and permanent Com-
missions specially organizéd for that purpose,” ap-
pointed for, say, ten years. The Civil Service Act
‘should in no way apply to them.”

Four such Commissions, of not wre than three
members each, were recommended hey were to
take charge of (1) I'mmigration and Colonization, (2)
Agriculture, (3) Trade, and (4) the Development of
our Natural Resources, The then existing, but since
destroyed, ‘‘Conservation Commission” was to be con-
verted into a Burecau of Industrial and Scientific Re-
search and attached to the Commission (No. 4) of
Natural Resources. Each Commission “could be at-
tached to the Department cognate with the subject,"
but *“should be charged with the same responsibility
and given the same freedom of action that a business
organization would feel it incumbent to apply in
analogous cases,” and they should be judged by the
results they achieved. The four Chairmen might form
“a central committee or qualified executive,” meeting
at short intervals to promote “co-ordination, co-opera-
tion and other aggressive and promotive work.”

- o % -

Finally, “with all deference,”” the Government
vas notified that, unless it adopted some policy of
the kind suggested, the Commission could mnot with
any well defined advantage proceed further with its
inquiry.




: b o
> I have described the Chairman as
the Cemmission.”” The report, or memorandum,
whatever you like to call it, was drawn up by Sir Jas.f
Lougheed himself and another Commissioner; but '
i they were evidently assured that they voiced the opin-
,":. fons of the Commission as a whole; all the wording ofi
I have heard of onc mem- |
It is possible, however, |

| -

“speaking for
or |

the document shows that.
8 ber who did not wholly agree. |
that he was not opposed to the drastic recommenda- | |
i
|

tions made, but only to the announcement that it

¥ these were not agreed to in advance by the Govern-

]
|
|
ment the Commission would go on permanent strike. \]

There was some fear that objection might be |

raised in certain quarters to “the policy of appointing |
as “an invasion of the right of Minis- |

¢ Commissions”
" terial responsibility to Parliament.”

To meet this, in a postscript or supplement to the
report a slightly modified alternative plan
gested, under which “legislative authority

B given for the appointment of a Commissioner or Com- }
irrespective 2
Pe-

|
1
{

was sug-
might be

missioners, for a period of say ten years,
of the Civil Act, to be attached (o
itp partment or might. be

E But as the original proposal required the cnnstirulilmi
defined by Act of Parlia-

Service such

Departments as

|
\

“designated.’

of each Commission to be ‘
ment, the antigipated objection,would have had Ii((lc}
The postscript addéd that “the machinery |

foundation.
¢f the Department to which they are attached should 2

be so adapted and adjusted as not only to facilitate

! but to be specially applicable in the carrying out of
B {heir dutics.” It was fairther suggested that the Com-
; missioners should together an advisory
S commiittee, under the Presidency of a Minister

constitute

named

by the Prime Minister,
- - - » £ x

Last scene but' one. Infanticide,. TR 15 e

B ey

that
CArTy

What
his colleagues would

hope Sir James Lougheed cherished

opportunity to i
I cannot ’
to avoid the |

seize this

national reform,
say. Not much, I imagine. At
¢ | risk of its formak rejection by a Government of which | B,
v did “present the -

: Commission’s report.” l
|
\

out a great and beneficent

any rate,

bhe was a member, he not formally

that fateful meeting of the
‘Cuhin(‘t his colleagues were made aware that this was
“They all |

Nevertheless, at

what the Commission’s would be,
with one consent began to make excuse.
The wa$* was enough

of reform

report

There was

A A one big excuse ready to hand.

without a

E /and reorganization,—though it was this very war that
|

e to occupy them, great scheme

|
|

made the need of reform and reorganization most ap-

| parent and most And, as the sequel shows,

| nothing more has been heard of the reform since the >

urgent.

war ended. |
Ministers concerned would nff(-rl‘
the

Not one of the
| M . -
: to make the sacrifice which their colleague at
declared to be

head of the Commission solemnly im-
|p(‘mt1\'v if the country was to exchange stagnation for
progress. ‘“Nothing doing!” The first.]
child of the great Commission and grand-child of tho!
Government, strangled by its own grandnxothcr"
before it could be born.

Last scene of all. Saicide.

The Chairman of the Economic and Development
Commission, seeing the hopeful fruit of all its labor
W fall still-born* fulfilled his threat, and allowed the |

Commission to drop silently into the grave which its
 parent had dug for its burial,
- - - -

infant report,

was

|

3o i But the day of resurrection may be nearer than |
s |

we think. You and your fellow Ministers are able, if |
you dare, to give the country a reform which every

day more
I do
of the political eminences who sit around you in that

urgently demands,

not blink the obstacles in your way. Many!

room, and possibly most of them, think their personal |

mterest and ambition can best be served by clinging |

to the obsolete system; some of them may sin('(‘ﬁ‘ly“

imagine that the system is best for the country as well

as for themselves. Those who fear the change hope |

the public can be reckoned on to stay asieep under |

" |
the chloroform of custom. We have endured this |
thing from the blind force of habit, having never |

known freedom from its oppressive weight, But when [
the |

the |

themselves that

Ministers are disposed to flatter

public is a mule, they should remember

mule is apt to shoot out a sudden and a wicked hoof. |

stupid

If, without waiting for the coming kick, you give

us a system of management on speaking terms

!
|
|
with
commonsense, no true Conscervative surely will ;:ru(l;:('i'

you the credit of a step which is equally required to |

conserve and to liberalize our institutions. We want |

no dictatorship here; but if you allow us no alterna- |

tive except  creeping paralysis and progressive “

anaemia, there is no saying in what form of explosion

the over-strained patience of the country may sudden-

|
Iy break out. |

vokes

are irresistible and perhaps also unreasonable, so that
we
sible and obsolete but much that is really of value in

| our political system,

opposing construction, always pro-
the
reform are resisted, they will certainly grow till they

Obstruction, by

des@truction. If reasonable demands for

shall have to sacrifice not only what is indefen-

Yours sincerely,

HOWARD ANGUS KENNEDY,

MEDICINE MAN RULE.

A Progressive Government but not a Government of
Progressives is the ideal suggested by Mr. Kennedy in
the letier published below——the last of a series telling
the story of a suppressed revolt to appear in this paper.
Beyond all question, he thinks, is the urgent need to
develop the natural resources of the country and cul-
tivate the uncultivated land. Other constructive sug- |§
gestions are made too which are equally sound
There can be no doubt that the
the sale

and

equally practicable.

country has been relying very largely upon
of raw materials and as the writer points out such a
system is bound to operate against Canadian industry

and Canadian workmen.

The
form a
and the present Government.
ter of the series is constructive.
but he is better still at building

letters which we have already published

serious indietment against the present
Fittingly, the last let-
Mr. Kennedy is good

system

at demolition work,
up.

His last letter is as follow
Dear Prime Minister: You
for the tragic disappearance of the Commission which

were not responsible
I have deseribed; but you and your colleagues are re-
sponsible for what has been done and left undone in
the past two years under the Medicine-Man system of
the found guilty of

troubles.

government which Commission

our worst national
I call your attention to a sample of the working
of this egregious system since you became Chief Medi-
cine-Man.
If in

insurgence of common sense, you had asked any com-

some of seclf-mistrust, some sudden

spasm
petent and unblased judge for his opinion as to the

country’s greatest need and the best way of meeting

it, he would have had to say something like thisi—. .

“Beyond all
to unearth your hidden wealth, to develop your enorm-
ous undeveloped resources, of which your uncultivated
is the greatest part, Your first
business, get population, people

able and willing to do that work.

question, your most urgent need is

or half-cultivated land

then, is plainly to

“You have to devise new plans of settlement, of
land-holding or land arrangement, of agricultural pro-
duction and agricultural commerce,~—yes, and agricul-
tural manufacture, so that you will no longer depend
Every

almost wholly on the sale of raw material.

possible avenue must be explored, every resource of

human ingenuity taxed to the utmost, brushing aside

all obstructive traditions and conventions, to get and
keep a large and permanent because successful and
contented body of people doing this vital work. Not

until you have thoroughly tested every plan with one
glimmer of hope in it, will you be entitled to say that
the thing cannot be done.

“Any organization, with
as thts, would take the steps I have described as a

business such an object
matter of course,
“You Ministers, unfortunately, are anything
# busincss organization. ¥You are party chieftains,
“If the system of management carrvied on by you
and your colleagues, as by other Cabinets before you,

but

gives no hope of the required transformation from

loss to profit, so much the worse for the system,

“A system of government by party chieftains, if

it can be justified at all, is only  justifiable in propor-

tion as they confine their activities within narrow

Ability in speech-making and private strategy,
fight,

limits.

which enable them to win a party may help

them also in governing, in the old narrow sense of the
What
far

terprises,

call government now, however, has
that, It

demand

word, you

gone beyond involves great business en-

which abilities of a totally differ-

kind.
“No

ent

senses on to de-

called

national

to-day, if
tor

his

system of

one in

vise a management business

management
to-

dream of allowing

all

fitness or

undertakings, would

by partisan chiefs elected for sorts of reasons

tally apart from their unfitness for such a

task.




‘Your whole staff, the Civil Service, thongh no

longer a political organization, is still a mere append-

age to your political machine, taking orders from poli-

tical chiefs who hav ssumed the nctions without

2

s ynanagement,”

possessing the qualific: ns of busii

¥ L

*

That is the system you took over and have been

|
trying to work as your predecessors did. The result

is what might be expected.
that when you took office you could not

You say

encourage immigration, because it was all you could

do to provide for returning soldiers and unemployed

munition makers, That may have been true—bhecause

of the incapacity of a political machine to act effi

>

ciently in busincss. But what follows?

Clearly, that was the very time to form new plans |

for land settlement, so that when immigration should

gain become feasible these plans could be put into |

£e

effect with the utmost promptitude and on the lur;:o\

scale which our national conditions would obviously

demand.
Instead of that, you did nothing.

Are you aware, are the public aware, that for a

whole year the Minister in charge of immigration, so

Minister framing and perfecting plans for the great

|
[
|
|
|
|
> 3 3 3 : |
far from being anxiously at work with his ])(=‘»lxty~t
task ahead of them both, never consulted him at :1”1‘!
{

!

Imagine, if you can, the President and General

Manager of a great business, sitting day after day and

month after month in different offices on the same

street, with practically not a word passing between
them! The thing simply could not happen.
But in your organization it did happen.
Scandalous? Of course it was. Political manage-

ment of a national business may be trusted to produce

scandals if it produces nothing else,

It would be intercsting to know whether that was

the whole story, or whether we may surmise, knowing

something of the underground working of political

machinery, that a still more active attempt was made '

to get the Deoputy Minister out of his job, as he had

previously been in politics of a different brand from

that of the new government e« « « But that is a

detail.

& .

Not fail

preparing for immigration, but even now, after two

3 L J

duty of

in the elementary

only did you

whole ycars of neglected opportunity, when the immi-

grants we need are at the door,—where are your carc-

fully devised and varied plans for their successful set-

tlement, so that they shall bring a mdximum of bene-

fit to the country? Where are the drastic changes In
sink-or-swim programime,

the old do-as-you-like
which are imperative if we are not to be let in for a

AN o At D v
repetition of all the blunders and failures of the past?
the

You are only just beginning, timidly groping in

dark.
Our whole recent history has piled proof on proof
management is in-

that our medicine-man system of

capable of meeting the country’s elementary and vital
critical point in

needs; and such incapacity, at this
our national existence, is a public danger of the gravest
kind.

There was a famous general once who preferred
rather tharx

to lose a war by sticking to ancient rules,
e Yost accordingly, and neve:s

wiz by innovation,

got another chance to win.
In Canada we used to crawl along

tracks. stalling in mud-holes, jolting over stones, and
We have learnt tc

primitive

wrenching our wheels off in ruts,
make decent roads, and travel with safety and speed
the innovation? Does
institution,

Is the old farmer shocked at

he consider the rough road a sacred old

and decline to use the smooth one? No; he may b
wedded to old ways, but he draws the line at old ruts.

With joy he throws old precedent to the discard, and
If you, the poli-

gets to market in half the old time.
tical ' Road-master of Canada, will not give us a

modern road for the

rut-worn track now hindering

our advance, we must find another who can and will,

Not for love of any man or party will this young
at

country long consent to crawl from year to year

a centenarian snail.

the pace of a senile tortoise or

Yours sincerely,
HOWARD ANGUS KENNEDY.
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Mr,. Fletcher.

ni

The Principal enquires whether you think any

student organization would be interested in the

attached suggestion.

Principal's Secretary.




2nd April, 1936

Dear Sir,

Thank you for your letter of the Zlist

lad to bring the subject

students.

Yours very truly,

L. Kennedy, BEsq.,

Freyes Estate,

Antigua, Leeward Islands,
BRITISH WEST INDIES.




s LAW OFFICES
HAMPTON L.CARSON TELEPHONE
SUITE 921-927

1524 CHESTNUTF STREET
PHILADELPHIA

SPRUCE 1466

JOSEPH CARSON
liay 10th, 1923.

Sir Arthur ¥m. Currie, G.C.M.G. K.C.B. LL.D.,
Dean of School of Law,
McGill University,
Montreal, Canada.
My dear Dean:
I have been appointed by the President of the American

Bar Association to prepare a Memorial of James Kent, Chancellor of

the 3tate of New York, on the occasion of the Hundredith Anniversary

-

of his retirement from the office of Chancellor and the resumption
of his professorship in the Law School of Columbia University, New
York.

The lectures which he delivered were subsequently expand-
ed into his celebrated Commentaries. I am writing you to ask whether
the reading of Kent's Commentaries is now, or was at any time in the
past, prescribed as & part of your course of instruction in your Law
Sechool. I am anxious to know, and I have written a similar letter
to this to the Deans of every Law 3chool in the United States, how
far Kent's Commentaries are being read in the Law 3chools of this
generation.

I should also like to know how far they are called for by
readers in your law libraries.

Trusting that you will not find it inconvenient to furnish
me with this information, I am

Very sincerely yours,

\/4i?%7v\/96/;22(&hW4ﬂ




have to
' [~

aware, Kent's Commentaries have

never been p ribed as a text-book in any Canadian law

school. ;ﬁé éﬁrlier generationsof lawyers both in England

and in Canada were largely brought up upon Blackstone

in modern teaching the use of these general treatises has
rather falien into the background, though Stephen's adapt-
ation of Blackstone is still prescribed for the SOliCitOPS/

examinations in England.. Both Bkackstone and Kent are

o Uegin (r(Baes
now read bl TS literatque than as legal text~books,
A
and the use of them in the libraries is therefore limited
to those students whose interests carry them beyond the

-

L 4
prescribed gourge of their reading.

K'{ 4 S




Hon, Hampton L. Carson,
1524 Chestnut Street,
Philadelphia, Pa.

I hope you will pardon the
delay in replying to your letter of Nay 10th.
We are all extremely busy at the University
getting ready for Convocation.

So far as I am aware Kent's
Commentaries has never been prescribed as a
textbook in any Canadian Law School. Earlier
generations of lawyers, both in England and
in Canada, were largely brought up upon
Blackstone, but in modern teaching the use of
these general treatises has rather fallen into
the background, though Stephen's adaptation of
Blackstone is still prescribed for the solicitors®
examinations in England. Both Blackstone and
Kent are now read more for their literary interest
than as legal textbooks, and the use of them in
the libraries is therefore limited to those
students whose interests carry them beyond the
prescribed course of their reading.

J Trusting this information will
be of some assistance to you, I am,

Yours faithfully,
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£ vy recovered from the rheumatism
which bothered you so mueh i» the past. I judge that
this place mt which you are steying is & health resort.
I do not know what I can 4o, Armot, to sssist Dr.
Persson. In fact I am afraid I osn give him no mseful
advice of any kind.










R o 2 S " o o e

— 2
\/W el LR

P T e

2 & QP

P T T JESR &
-~

e “9




(R | et A .




-~

SEYMOUR HOUSE,

17, WATERLOO PLACE, S.W.1.

20th March 1928.

Dear Sir Arthur,

Round Table

interest you to rea I hope
give some thought to this problem
reduction in the American g
it appears on
to reduce the programme from a
gramme , which means that they will
is an agreement by 1931.
The key to an agreement, I am sure, is the
Imperial Conference of 1929. If the nations
Empire can come into line Db
influence on the United States. But if
they must have done some cooperative thinking

Yours sincerely,

We. Currie, G.
President'!s Office
McGill Unive
Montreal,
Canadae.
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get definite
1aval proposals
One

On co ne ior § n whet one read
about the great the

A
were that - rather

taggered their own
eached the Governme
the United
hey could
proposal

wonder

ot e |~j 0
4

the Government felt that
the three billion
confidence of the peoplse.

1 shall write you again after

Yorke 1 2m in full sympathy

tion that'the Imperial Conference
& most important gatheringe.

Tours faithfully,




.
November
Eighth

1922,

Philip H. Xerr, Esq.,

¢/o. Vincent Massey, Esg.,
71 Queen's Park,

Toronto, Ont.

Dear Mr. Kerr:-

Mey I recall myself to your
recollection? I am now Principal of MeGill
University, but during the war I commanded

the Canadian Corps.

; I am looking forward to the
pleasure of hearing you address the Caradian
Club of Montreal next Monday. I 40 not know
whether or not you have &ny time at your
disposal while in Montreal, but there are two
things 1 want to ask you to do,-

1. Is 1t possidble for you to lunch or dine
with me any day while you are here?

2e Will you speak to the MoGill Canadian Club?

Prankly, I believe that far more
good can be expected to result from addresses to
University students than to the group of men who
constitute our Canadian Club. That remerk is not
intended to disparage the latter, for I am & very
sturdy supporter and admirer of these Clubs, bdbut
there is no mind more open, responsive, plastic or
impressionadble thar the mind of the Uriversity
gtudent. It is only fair to tell you that should
you speak to them you canmot expect any fee, be-
cause, although they have & Treasurer he has no
duties, particularly,to perform.

With all pood wishes, I am,

Yours faithfully,




McGILL UNIVERSITY LIBRARY

REDPATH LIBRARY - MEDICAL LIBRARY - BIBLIOTHECA OSLERIANA - LAW LIBRARY
ROYAL VICTORIA COLLEGE LIBRARY - BLACKADER LIBRARY OF ARCHITECTURE
EMMA SHEARER WOOD LIBRARY OF ORNITHOLOGY - BLACKER LIBRARY OF ZOOLOGY
BAILLIE LIBRARY OF CHEMISTRY - THE GEST CHINESE RESEARCH LIBRARY
TRAVELING LIBRARY DEPARTMENT - LIBRARY SCHOOL

MONTREAL

GERHARD R. LOMER, M.A,, PH. D.
LIBRARIAN
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Harch 11th,1925.

Cs Fo Kettering, Esq.,
Dayton, Ohio,.

Year dr. Kettering:-

to acknowledge and to
thank you for your : Harch

ure

8it gave great pleas
to all of us at : weé hope that you may
be In a position to P it some time in the near
future.

As requested in your letter
1 am sending by to-day's mail a calendar of the
University. Beginning oi page 11 you will find
a complete list of the teaching staf¥ of the
University.

With all good wishes, I am,

Yours faithfully,




C.F.KETTERING
DAYTON.OHIO

Sir Arthur Currie,
MeGill University,
M:)ntre:’ll, Pe. Qo

My dear Mr. Currie:

I want to thank you very much for the extreme
courtesy which you extended to me during my re-
cent visit in Montreal. I wos very much impress-
ed with the work you are doing at MeGill University
on modern science »roblems,

If the opportunity presents itself to either you
or any of your staff to be in Dayton we would be
very glad to extend the courtesy of our laboratory
to you.

I wonder if you could send me a catalog or any pub-
lications you may have regarding the personnel of
your teaching forcee.

I hope you will extend my best wishes to the members
of your faculty who contributed to the pleasure of
my trip to your University.

With kindest personal regards, I am

Yours very truly,

6}(/% ,///<’/7?_/;Q /7/? _
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