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REPORT FROM THE ROUNDTABLE ON CUBA: LESSONS LEARNED
FROM THE END OF COMMUNISM IN EASTERN EUROPE

October 15, 1999
Ottawa

On the 15' of October, 1999, Cuba and Eastern Europe experts met in Ottawa to reflect on the

10' vear anniversary of thefall of the Berlin Wall. Thefocus of the discussion was the lessons of
the decade-long transformation in Eastern Europe for a potential post-communist Cuba. The

roundtable was organised by the Centre for Foreign Policy Development.

1. Transition Theor:y

Can the experiences of Eastern Europe in transformation from Communism to a market-
based economy and Western style democracy relate to a potential post-communist future in
Cuba? Are there grounds for comparison? Does a framework for analysing transitions exist? The
msin theme; within such a framework could include issues related to transition to democracy and



Russia's revolution was also indigenous, that Tito was a long time dictator and that strong

nationalism remained ini East European societies.

2. Comparing Cuba to Eastern Europe:-Current Situation

The East European experience is relevant to Cuba for other reasons, besides the similarity

of its political and economic system and a membership in the former Comnwnist bloc. Cuba

appears 10 be undergoing a sîmilar degradation of its Commnunist system as experienced in East

Germany and other East European societies immediately before 1989.



3. Challenges of a Potential Transformation: Lessons from Eastern Europe

While many Cubans perceive the regime as unsustainable they do flot sec a way out.

What are the alternatives to the current Cuban stagnation? lIn theory, there are three prerequisites

for a rebellion. First, people perceive they are bcing mistreated. Second, there exist viable

alternatives to their present condition. Third, a catalyst acts as a mobilising factor. lIn respect to

the first prerequisite, the state lias been succcssful in blaming thc U.S.A. for economic

difficulties. There is no clcar alternative or programmne of change articulated cither inside or

outside of the government in Cuba to fulfil Uic second prerequisite. What would happen a day

after a revolution? Without such a plan no catalyst will rally people for change.

The decade of transition in the East presents a mixed picture. While some countries secm

to be on their way to success, others, including Russia, remain ini an almnost permanent crisis. The

entire approach to transition is being re-cvaluated by Uic leaders of the reform proccss
themselves ftom. the relationshuip between economic reforms and democratisation to the role of



European specialists pointed out that by 1980's civil society in Eastern Europe has been as

oppressed and atomised as Cuban society. lI many countries, change came from above. It is

possible that the Cuban state is flot as strong as it appears. The possibility exists of the regime

falling down like a house of cards.

The necessity for individual initiative to cope with constant shortages has made some

segments of society more independent. lncreasingly, people are no longer dependent on the su~

for employment. It may be that a space for possible opposition is growing in the ranks of the s

employed. Meanwhile, food riots may serve as the necessary catalyst for change. Contrary to

Eastern Europe, the role of intellectuals seems to have rapidly diminished since 1996. Howevc
ý1-- 1.+--- -- trnn1%li-t-,ither Différentiation is required between hard-liners and
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Dear Friends,

This Fall marks the 10' anniversary of the collapse of Conmunist regimes in Eastern

Europe. In many places there are reflections on the reasons, processes, and results of these

changes. It is a good moment to consider "lessons learned" as they might be useful to some
future post-communist moment in Cuba.

lect upon from the East
administration vs.

would

vo parts of the world.
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CUBA: LESSONS LEARNED FROM TH1E END 0F COMMUNISM IN
EASTERN EUROPE

October 15, 1999
Department of Foreign Affairs and International Trade (A2-21 7, meet at front desk)

Ottawa, Ontario

9:00 Coffee, Donuts

9:30 Welcome, Chair: Steven Lee, National Director, Canadian Centre for Foreign Policy
Development (CCFPD)

9:40 Panel: 1 - The Evolution of Transition Theoiy, Joan DeBardeleben, Carleton
University

2. The Current Situation in Cuba, Prof. Arch Ritter, Carleton University
3. The Transformation Trends in Eastern Europe, Prof. Piotr Dutkiewicz,

Carleton University
4. The Cause for Comparison/Implications of the East European

Transformations for Cuba, Prof. Renco Lukic, Université Lavai

10:40 Coffee available

;from the East Luropean Transformation: Positive Developments
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SELECTED CCFPD REPORTS FROM 2000-20011

Conflict Prevention and Peacebuilding
Renewing Partnerships for the Prevention of Armed Conflict: Options to Enhance Rapid Deployment and
Initiate a UN Standing Emergency Capability. Peter Langille, Global Human Security Ideas and
Initiatives. Fall 2000.

Report from the Roundtable on Expert Deployment to International Peace Operations. CCFPD.
September 12, 2000.

Canadian Peacebuilding in the Middle East: Case Study of the Canada Fund in Israel/Palestine and
Jordan. Tani Amanda Jacoby, University of Manitoba. Fall 2000.

Les Enterprises canadiennes et la consolidation de la paix. Jean-Francois Rioux, Francisco-José Valiente,
and Christian Geiser, Université du Québec a Montréal. Le 31 octobre 2000.

Ernie Regehr, Project Ploughshares and Peter
Moore,

FO-Nuclear
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Chlldren 's Rlghts
Children and Violent Conflict: Meeting the Challenge of Diversity. Erin Baines, Dalhousie University;
Barry Burciul, University of Toronto. Sumnier 2000.

Business and Labour
Canadian Firns, Canadian Values. Canadian Business for Social Responsibility. May 2000.

Africa
Report from the Ottawa Nigeria Roundtable. CCFPD. March 20, 2000.

Asia-Pacific
APEC Media Monitoring Report: A Synopsis of Key Findings from IMPACS' 1999 Youth Internship
Project. Institute for Media, Polîcy and Civil Society. 2000.

Report froni the Burina and Drugs Roundtable. CCFPD. May 15, 2000.

Report froni the North Korea Roundtable. CCFPD. January 22, 200 1.

Report froni the Victoria Roundtable on Indonesia. CCFPD. March 13, 2000.

Europe
Report on Cyprus: Living Together in the New Century Roundtable. CCFPD. February 14, 2000.

Americas
Canada, Indigenous Peoples and the Hemisphere Roundtable Report. CCFPD. March 23, 2000.

CCFPD Summary Report: The Amenicas. CCFPD. Fait 2001.
Rapport de syntèse du CCDPE: les Amériques. CCFPD. Fait 200 1.
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Cuba : lessons learned from the er
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