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HOW TO DO BUSINESS WITH THE U.
DEPARTMVENT 0F DEFENCE

Canada-U.S. Bilateral Agreement

The governments of Canada & U.S. concluded an agreement in the 1 950's that has
corne to be known as the Defense Production Sharing Arrangement (DPSA). The
DPSA defines Canadian defense contractors as an integral part of the U.S. indus-
trial/mobilization base. The terms of this arrangement remain valid today. Cana-
dian contractors are to be given the same consideraton as domestic U.S. suppliers.
"Buy American" is waived for ail defense supplies made in Canada

Under the DPSA agreement, U.S. buyers contract with the Canadian Commercial
Corporation (CCC) who in turn subcontracts the work ta the Canadian defense
suppliers. ln the process, CCC guarantees the performance of the Canadian con-
tractors and, if necessary, will re-procure at CCC's expense. The DPSA provides
U.S. acceptance of ail Canadian government contracting and contract management
procedures. Furthermore, there are bilateral arrangements for quality assurance, in-
plant inspection and security for classified programmes.

of Defense (DoD) Contracting Principles & Practices

ry objectives of the Department of Defense (DoD) is the acquisi-
and materials which fully meet qualitative, quantitative and deliv-
Iowest overal cost. To achieve this objective, DoD places maxi-

n full and open competition with equal opportunity ta ail interested

Defense Procuroment

rvices and Defense Agencies have contracting offices located
U.S. To better assist industry, the DoD has a directory of military
ieir corresponding small business specialists by state. The directory
riess Specialists" can be obtained for a fee from:
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Superintendent of Documents
U.S. Government Printing Office
Washington, D.C. 20402 U.S.A.
Tel. (202) 783-3238

Aerospace Daily and Aerospace/Aviation Online can assist with identifying business
opportunities with the military on a continuous basis and can be obtained by
contacting:

Aerospace Daily
1200 G Street, N.W.
Washington, D.C. 20005 U.S.A.
Téléphone: (202) 383-2350

In addition, Commerce Business Daily reports daily on U.S. Government procure-
ment invitations, contract awards and subcontracting iends. Commerce Business
Daily can be obtained online through Aerospace Online at the above address or in
hard copy from:

Superintendent of Documents
Govemnment Printing Office
Washington, D.C. 20402 U.S.A.
Téléphone: (202) 783-3238

Any company seeking to participate in DoD procurement should obtain Standard
Form 129, Solicitation Mailing List Application from a Smail Business Specialist.
These Specialists provide information and guidance on défense procurement pro-
cddures, placement on solicitation mailing lists, identifying prime contract and
subcontract opportunities and fédéral procurement conférences, opportunities for
meeting with procurement specialists from military and civilian agencies as well as
federal prime contractors. Note: there is no central procurement list and each
activity condudts its own source identification process through its Small Business
Speci alistis).

DoD urchsingPracic*

Applications are placed on a rotation list in the order they are recelved. For con-
tracts over $25,000 ompanies are sent solleitation packages containing specifi-
catdons and requirernents on the project. Purchases over $25,000 are made in

threeway*
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1) Sealed Bidding (formerly known as Formal Advertising) is used for specific
requirements. Procurement by sealed bidding begins with the issuance of an Invi-
tation For Bids (IFB). Sealed bidding acquisitions are awarded on the basis of
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red for the survey team, companies are advised to consider the

wilI have primary contact with the survey
the Government's solicitation and with
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If the contract is to authorize progress payments, preaward survey will include

inquiry into contract cost accumulation system. Provision must be made for DoD

to check claims of eligible costs to qualify for progress payments procedure. To

receive progress payments, companies should submit form SF 1443 to the contract

administration office as shown in contract.

Payment on Delivery

Contracts with a single item of work and a single delivery are generally paid in one

lump sum. For larger contracts with many items and staggered delivery dates,

companies can invoice and receive partial payments as deliveries are made. In

either case, the payment due date depends on receipt and acceptance of supplies

or services (the payment office must get reports from the actual receiving points to

establish accounts payable) and receipt of a proper invoice from the supplier.

Note: "Receipt" refers to custody; if a company ships on a Government Bill of

Lading, then the Government has taken delivery at a company's plant - the source.

In most other modes of delivery, the transit risks are the company's, and receipt

takes place at the destination. Contracts state where delivery is to be made and

the payment office needs proper evidence that the receipt did indeed take place

and that the Government is satisfied with the quality ("acceptance"). This quality

control may be performed in the company's plant or at the receiving location.

There are two locations- source and. destination and two functions: receipt and

acceptance. The payment office needs evidence, from the authorized activity, for

both functions. This evidence is provided on the Material Inspection and Receiving

Report (MIRR), DD Form 250. DD Form 250 plays an important part in getting

payment to companies. The form can serve as evidence of Government procure-

ment quality assurance (PO.A) and can similarly be used to record the receipt of.

products. It aiso can serve as a packaging list and shippingnotic * e. Contractors

are responsible for preparing and distributing the form. Blank forms can be

obtained from contract administration offices. If the data from the contract, the

DD Form 260, and the invoice ail agree, payment will result without delay.

CertiflSte of Conformance

TWhere the inspection and acceptance process leads to delays in payment, Com-

panies may be able to arrange for a Certificate of Conformance. This can be auth-

orized when the Government has reason to believe that the product will be accept-

able and that any defective work will be replaced, corrected, or repaired without

contest.

Weparûmnt of Difflee 95101101 Documînt #-70296
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Logistics Service Center (DLSC) in Battle Creek, Michigan. The first four digits

identifies the Federal Supply Class of the product. The next nine digits represent

the National Item Identification Number (NIIN). The first two digits of NIIN ident-

ifies the country of origin. The remaining seven digits identifies the specific item.

For information on NSN's, contact DLSC's customer service at Tel. (616) 961-

4725.

The Federai catalog system is based on one NSN for any one item and the assign-

ment of each particular class of product to a single manager. To seil an item, a

company would need to get the item assigned an NSN.

Companies can obtain the specifications (and standards, if applicable) for products

analogous with their own to determine what is aiready being purchased by the

Government. Smali Business Specialists can help companies review the FSC indi-

ces under "Types of Specifications". The differences between a company's new

item and those now in the system should be carefully studied.

Products accepted in the commercial marketplace but without an NSN may be

placed on a New Item Introductory Schedule. The Generai Services Administration

(GSA) uses this process when different federal agencies may have an interest in

the new product. GSA can assist companies in finding sales opportunities with

civilian agencies of the Federal Government. The GSA offices are also included in

the directory of "Small Business Specialists" obtainable from the U.S. Government

Printing Off ice.

Companies may wish to consuft "Selling to the Military" to identify products and

services purchased by military activities. This publication can be obtained from the

U'.S. Government Printing Office. Every DoD purchasing activity also maintains

liste of prospective suppliers. These solicitation mailing liste (SMLs) are the key to

obtaining maximum opportunities to compete for DoD requirements. Solicitations

for a pfoduct or service will automatically be issued to a company on an SML. To

expedite the processing of an SML application submit a DO Form 2051, Request

for Assignment of a Commercial and Government Entity (CAGE) Code. The CAGE

Code is a five position alpha numeric identifier assigned by the Defense Logistics

Services Center in Battle Creek, Michigan. The code identifies the contractor plant

or establishment as a unique entity.

The Commerce Business Daily (CBD), published daily by the Department of Com-

merce, liste almost every proposed DoD procurement estimated to exceed $25,000

as weil as major DoD prime-contract awards that have potential subcontracting

Department ëf Mence DOCUiÎWn--t # 7029È[
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DoD contracts in excess of $ 500,000 which offer subcon-
iust designate a SmaII Business Liaison Officer to administer
.isinesses. To facilitate determining potential sub-contracting
flications <mentioned earlier in the report> may be consulted:
Directory" and "SmaII Business Subcontracting Directory'

siness Administration and Dot), respectively. The Commerce
ources of Information")> lists awards of contracts in excess of
Ssubcontracting possibilities.

ion on doing business with Dot), please contact:

Mr. Brad Kelly
The Canadian Consulate General
Suite 400, South Tower
One CNN Building
Atlanta, Ga 30303

Tel: (404> 577-6810. Fax (404) 524-5046

DOCS
CAi EA989 95H52 EtNG
Kelly, Brad
iIow to do business with the U.S.
Department of Defence
53488709






