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IST 0F APPEND)ICES-FEBRUARY-JUNE SESSION, 1925

No. 1.--Special Committee appointed to consider and report upon Bill No. 2,
An Act to amend and make or>erative certain provisions of the Copyright
Act, 1921,-Reporting Bill No. 2 as amended by the Committee; also, sub-
mitting for the information of the Huse a copy of the minutes of pro-
ceedings and the evidence taken before the Coxnmittee; and also, recom-
mending that its proceedings together with the evidence taken be indexed
and printed as an appendix to the Journals of the present session of Parlia-
ment, and also, for distribution in blue book f ormn. Not printed. See
JournaIs at pages 372, 377.

No. 2.-Select Standing Committee on Railways and Shipping owned, operated
and controlled by the Government,--Recommending in itis Third and Final
Report that its minutes of proceedings together with the evidence taken
before the Committee, be printeci as an appendix to the Journals of the
bouse. Printed. See Journals at pages 425, 427.

No. 3.-Special Committee appointed to consider the Resolution proposîng to
give the Government of Canada control over certain Ocean Rates,-Recom-
mending in its Sixth and Final Report that the order of reference, reports,
procecdings, and the evidence taken before the Committee, be printed as
an appendix to the Journals of the House of the present session; also, sub-
mitting for the information of the bouse a copy of its proceedings together
with the evidence taken and also certain documcnts. Not printed. ,See
Journals at pages 432-436.

No. 4.-Debates of the bouse of Commons, Report of the Editors of the--
Recommending that the requircd steps be taken by the proper officers Vo
inform the general public that the unrcvised edition of the Dehates of the
bouse is available Vo subscribers; and also, submitting with the said report,
copies of the printed forms used in this work. For Report, see Journals at
page 463. Forms not printed in Appendices.
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RAILWAYS AND SHJPPING

ORDER 0F REFERENCE

flousE 0F COMMONS,
FRiDAY, February 20, 1925.

Resolved, That Rule 10 of the flouse af Commons relating ta the appoint-
ment of the Select Standing Committees of the flouse be amended by adding
ta the Select Standing Committees of the flouse for the present session a Select
Standing Committee on Railways and Shipping owned, operated and controlled
by the Government, ta, which will be referred the estimates of the Canadian
National Railways and the Canadian Merchant Marine for the present session
for consideration and for report ta the flouse, provided, howcver, that nothing
in this resolution shahl be construed ta curtail in any way the full right ai
discussion in Committee of Supply, and that the said Committee consist of
Messrs. Cannon, Drummond, Drayton, Euler, Graham, Hlarris, Jelliff, Jones,
Kyte, Mackinnon, Milne, Rinfret, Robichaud, Stewart (Humboldt), and Stark.

Attest.
ARTHUR BEAUCHESNE,

Clerc of the House.

T UIRSDAY, March 5, 1925.

Ordcred, That the Order ai the flouse referring the Supplementary
Estimates, 1925-26, respeeting Loans ta Canadian National Railway Company
and Canadian Government Merchant Marinie, Limited, laid on the Table on
Monday, February 16, ta the Committee af Supply, be discharged, and that
the said Estimates be referred ta the Select Standing Committee on Railways
ànd Shipping owned, operated and controlled by the Government.

Attest.
ARTHUR BEAUCHESNE,

Clerk of the House.

WEDTNEsD)AY, April 22, 1925.

Ordered, That the minutes of proceedings and evidence of the said Com-
mittee be printed from day ta day for the use of the members af the Committee
and that Rule 74 be, suspended in reference thereto.

Atteest.
ARTHUR BEAUCIIESNE,

Cterc of the House.



SELÉCT STANDING COMMITTEE

FIRST REPORT

APRIL 22, 1925.

The Select Standing Committee on Railways and Shipping owned, oper-
ated and controlled by the Government begs leave to present the following as
its First Report:-

Your Committee recommends that its minutes of proceedings and evidencc
be printed from day to day for the use of the members of the. Committee and
that Rule 74 be suspended in reference thereto.

Ail of which is respectfully submitted.
W. D. EULER,

Chairman.

SECOND REPORT

JuNE 10, 1925.

The Select Standing ComuiiitLee on Railvrays and Shipping owncd, opcr-
ated and controlled by the Government begs leave to, present the following as
its Second Report:-

Your Committee has had under consideration Item No. 378 of the Estimates,
which provides a

." Loan to the Canadian Governmcnt Merchant Marine, Limited,
repayable on demand with interest at a rate to be fixed by the Governor
in Council, upon such terms and conditions as the Governor in Council
may determine, and to be applicd in payment of:-

"(a) Deficîts in operation of the Company and of the vessels under
the Company's control during the year ending March 31, 1926.

"(b) Capital expenditure in connection with the vessels under the
Company's control. $M6,000."

and lias examined the operating and income statements of the Company for
the year ending December 31, 1924. Your Com-mittee notes that the net results
have improved to the extent of $423,412 during 1924 in comparison with 1923,
notwithstanding the depress3ion which existed in world trade conditions.

Your Committee is also impressed with the conviction expressed by the
President of the Canadian National Railways that during the c9ming year tic
position of the Canadian Government Merchant Marine will be materially
improved, and attention is drawn to, the fact that the amount, requested in the
estimates for the fiscal year ending March 31, 1926, is $668,000, of which
$~600,000 is for deficits and $68,000 for capital expenditures, whereas the amount
included in the estimates for the fiscal year ending March 31, 1925, was $900,000,
all for deficits.

Your Committee is accordingly unanîmously <if the opinion that the amount
asked for for the coming year, namely, $668,000 should be passed by the Huse.

.In the course of its investigations, several matters were discussed to which
your Committee feels the attention of the bouse should be directed:

ATLANTIC SERVICE

The Atlantic services consist of the following:

United Kingdom-
Fortnightly service to Cardiff and Swansea from Montreal (summer) and

St. John (winter) maintained with four 8,100-ton type steamers.
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Ten day service to London and Antwerp maintained with five 5,100-ton
t.ype steamers sailing from Montreal (summer) and St. Johin (winter).

In connection with the services to the United Kingdom, considerable
e.vidence was adduced pertaining to the development of the trade in diressed meat
and other farmn and fishing produets requiring refrigeration; and your Com-
inittee notes that the Presidlent of the Canadian National Railways is willing
to consuit with other shipping companies plying between Montreal and the
United Kingdomn in an endeavour to arrive at a rate to be charged for the car-
niage of these produets.

WVest Indies-
Fortnightly freight service to St. Kitts, Antigua, Barbadoes, Trinidad and

Demerara maintaincd with four 4,400-ton type steamers in sumamer from Mont-
real, and three steamers from Halifax ini wiater.

Three weekly passenger and freight s*ice to Bermuda, Nassau, Kingston
and Belize maintained with two 5,100-ton type steamers.

In last year's report your Committee drew attention to the fact that the
latter service bas been, since its inception, and is at the present time, main-
tained by the steamers Canadian Fisher and Canadian Forester, of 5,100 tons
gross, and was instituted at the request of the Government under the terms of
the agreement concluded at Ottawa in June, 1920, when the Government of
Canada undertook to provide a fortnightly freiglit, mail and passenger service
between Canada, the Bahamas, Jamaica and British Honduras, with the follow-
ing stipulations-týhe agreement to remain in force for a peniod of ten years:-

" 1. The steamers to be not less than 3,500 tons dead weight; to have
an oeenn-going speed of not less than 10 knots; to have acconnmodation
for from 15 to 20 first-class passengers; and to, be provided with 'tween
decks.

" 2. The steamers to sail froiii such Canadian ports as their condi-
tions require and to proceed to Belize, British Honduras, calling at Nassau,
Bahamas, and at such port or ports in Jamaica as may be necessary, and
eall on the return voyage at such port or ports in Jamaica as may be
necessary, and at Nassau."'

From t *he evidence adduced, there is no doubt that the trade between Canada
and the West Indies is worthy of close study, as the development of a greater
volume of traffic appears possible. Canada is in a position to supply practically
ail the requirements of this West Indian trade, and they in turn are able to supply
Canada with tropical produets. There is a large volume of business being donc
by countries other than Canada, which it is felt can be largely secured for
Canada if up-to-date steamship facilities are provided.

Attention is drawn to the fact that in its last report your Committee
expressed the opinion that business between Canada and the West Indies could
be greatly inereased with resulting profit if modemn vessels with cool air and
cold storage facilities could be provided for the carrying of bananas and other
fruit whîch could be marketed in Canada through direct importation via Can-
adian ports rather than through United States ports as at present, but this
business naturally cannot be secured without steamers of greater speed and
proper cold storage facilities.

Australia.
A monthly service from Halifax or Montreal to Brisbane, Sydney, Mel-

boumne and Adelaide, having allocated to the service tbree 8,400-ton and two
10,500-ton type sbips.

New Zealand.
A montbly service from Halifax or Montreal to Auckland, Wellington,

Lyttleton and Dunedin with four 8,400-ton type ships.
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Newfoundland.
A tri-weekly service from Halifax in winter and Montreal in summner to

St. Johns, Newfoundland, via Charlottetown, P.E.I. in suminer. This service
is maintained with one 2,800-ton type ship.

ATLANTIC INTERCOASTAL AND ORIENTAL

Intercoastal.
Monthly service f rom Halifax and Montreal respectively in winter and

suniner to Vancouver, maintained by six 8,400-ton type ships.

Oriental.
In conjunction with the Intercoastal service the alxve ships after reaching

Vancouver go through to the Orient with Yokohama and Shanghiai ports, of
eall. e

Charters and Grain.
During the St. Lawrence season two 3,750-ton type steamers were char-

tered to carry pulpwood between Gulf and River ports. The number of cords of
pulpwood carried was 30,611.

Two 3,750-ton type steamers were chartered ta carry potatoes between
Prince Edward Island and United States Atlantic ports. The number of tons of
potatoes carrîed was 8,828.

One 4,400-ton type steamer was chartered ta carry suiphur from Galveston
ta British Columbia ports. The quantity carried was 3,204 tons.

Great Lakes.
During the summer season a service between Great Lake ports is maintained

with six 3,400-ton type ami two 3,750-ton type steamers. The total quantity
of ýgrain earried was 10,950,474 bushelýs.

PACIFIC SERVICE

The Pacifie services consist of the following-

Pacifie Coastal.
From Vancouver a weekly service to Astoria, San Pedro and San Francisco

is maintaincd with four 3,750-ton type slips.
In addition ta the above, the Canadian Government Merchant Marine

operates on behaif of the Grand Trunk Pacifie Coast Steamship Company three
steamers, as follows:-

SS. Prince Ru pert and Prince George operating between Vancouver, Powell
River, Ocean River, Ocean Falls, Swanson Bay, Prince Rupert, Anyox and
,Stewart, and the

SS. Prince John between Vancouver, Queen Charlotte Island and Prince
Rupert.

No service, however, is operated in the Alaskan trade, although the pros-
pects of trade development on this route appear to be very promising.

United Kingdom-
A monthly service from Vancouver ta the west coast ports of the United

J1ingdoin is maintained with four 8,400-ton type ships.

Autrahia-
From Vancouver a bi-monthly service ta Sydney and Melbourne is main-

tained with two 4,400-tan type ships.

Neiv Zealand-
The above ships make Auckland a port of eall.
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PACIFIC INTERCOASTAL AND ORIENTAL
Intercoastal-

In conjunction with the Oriental service, the steamers after reaching Van-
couver go through to the Atlantic ports of Halifax or Montreal, service being
given with the six Oriental service ships.

Oriental-
Monthly service from Vancouver to Yokohama and Shanghai is maintained

with six 8,400-ton type ships.

London and Antwerp-
From Vancouver a five-weekly service is maintained to London and Ant-

werp with three 8,400-ton type ships.
A copy of the evîdence taken in connection with its examination of the.

,Estimates of the Canadian Merchant Marine, as well as those of the Canadian
National Rai]ways, will be submitted for the information of the House with
your Committee's next and final report.

Ail which is respectfully submitted.

W. D. EULER,
Chairman.

TIHID AND -FINAL REPORT

JUNE 11, 1925.

The Select Standing Committee on Railways and Shipping owned, oper-
ated and controlled by the Government begs leave the present the following
as its Third and Final Report:-

Your Committee to which was referred for consideration and for report to
the bouse the Estimates of the Canadian National Railways and the Canadian
Merchant Marine held nine meetings, in the course of which it examined sundry
witnesses, including Sir Henry Thornton, K.B.E., President and Chairman of
the Board; Major Graham A. Bell , C.M.G., Deputy Minister of Railways and
Canais; Gerard Ruel, K.,C., Vice-President and General Counsel; S. J. Hunger-
ford, Vice-President, Operation and Construction Department; J. E. Daîrymple,
Vice-President, Traffie and Express Department; W. D. Robb, Vice-President
in charge of Insurance, Lands, Telegraphs, Colonization, Development, etc.;
R. C. Vaughan, Vice-President, Purchasing and Stores Department; C. B.
Brown, Chief Engineer, Operation Department; T. b. Cooper, General Auditor;
PDr. W. J. Black, Director of Colonization and Development; R. B. Teakle,
GLeneral Manager, Canadian Government Merchant Marine; J. P. Doherty,
Traflc Manager, Canadian Government Merchant Marine and R. A. C. Henry,
Jiirector, Bureau of Economies.

Your Committee reviewed in considerable detail the operating statements
of the company and, on the evidence adduced, is of the opinion that the cus-
tomary and necessary maintenance of the permanent way, structures and equip-
ment has been provided.

Item No. 377 of the Estimates provides for a boan of $60,000,000 to meet
.expenditures by the company for the fiscal year ending March 31, 1926. Dur-
ing its sittings, your Committee was advised by the Management of the Rail-
way that this item was prepared in the carlier part of the year, but that sînce
then the Estîmates have been revised and the management is now of the opin-
ion that only $50,000,00 is, required. From the evidence given, your Committee
i's of opinion that the amount of $50,0O0,000 is necessary for the purposes of
the company durîng the coming year.
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Considerable evidence was, adduced relating to the activities of the Cana-
dian National Railways in regard to immigration and colontization. Your
Committee believes that in the interests of the country and of the National
Railways, the activities of the Canadian National Railways should not overlap
those of the Government, and that the latter should develop a st.rong immigra-
tion policy.

Your Committee is informed that the Management of the Canadian
National Railways during the past year bas been giving serious consideration
to the question of t.he reduction of capitalization, and cails to your attention
the statement of the President that a plan is being developed which it is expected
will be available for consideration during the next session of Parliament.

Yaur Committee notes that the management of the Canadian National
Railways reports that an arrangement bas, been made under which, a French
company has taken a ]ease of the Paris property for a period of forty years
upon terms whîich provide payment to the National Railways as rentai of 5 per
cent upon the investment in the property and, in addition, provide 200 square
w.etres of office space, rentai free, to the raiiways, the lessee to pay the cost of
reniodclling the building and taxest upon the entire property during the period
of the lease, such improvements as are made to the property to revert, to the
National Railways at the expiration of the lease.

Your Committee calîs attention to the fact that expenditure on equipment
in the past. year was greatly reduced, and to, the statement of thue President-that
no further heavy outlays for freight and passenger equipment are to be expected
for sonie time.

Your Committee. also directs attention to the rapidly growing competition
of the motor bus and the motor truck, and recommends that the railways, give
careful consîderation to, ways and means of meeting this condition.

Your Committee recommends that for the purposes of taxation, ail lines
operated by the National 'Systema should be regarded as the property of the
system, so as to remove the present discrimination in so far as thc Intercolonial,
Prince Edward Island, and Trans~continental Railways are concerned.

Your Committee notes with satisfaction that the National Railways arc
winning the confidence and good will of the public through the excellence of the
service rendered and the courtesy extended to patrons. It is apparent that the
employees are stri;ving earnestly to perform their duties satisfactorily.

Your Committee further desires to express its appreciation of the manner
in whîch the President of the Canadian National Railways and the officers
assisting him gave their evidence to the Committee.

A copy is attached hereto of the Minutes of Proceedings and Evidence,
and of certain statements requested of attending officiais whîch have been prînted
with the evidence.

Your Committee begs to recomýmend that its proceedings, together with
the evidence taken, be printed as an appendix to the Journals of the Huse,
and that Rule 74.be suspended in connection therewith.

Ail of which is respectfully submitted.

W. D. EULER,

Chairman.
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MINUTES 0F PROCEEDINGS

Room 429, HOUSE 0F COMMONS,

TUESDAY, March 10, 1925.
The Committee met at il a.m.

Pre.sent: Messrs. Kyte, Euler, Mackinnon, Milne, Drumniond, Stewart
(Humboldt), Jelîf, Robichiaud--8.

On motion of Mr. Kyte-
Resolved, That Mr. Euler be Chairman of the Committee.

The Committee adjourned to theceall of the Chair.

Room 429, HousE 0F GOMMONS,

WEDNESDAY, April 22, 1925.

The Committee met at il arn., Mr. Euler, the Chairman, presiding.

Present: Messrs. Drayton, Euler, Graham, Harris, Jelîjiff, Kyte, Mac-
kinnon, Milne, Rinfret, Stewart (Humboldt) .- 1O.

Sir Henry Thornton, President of the Canadian National Railways and
several members of bis staff were in attendance.

Copies of the annual report of the Canadian National Railways were dis-
tributed to the members present.

Sir Henry Thornton made a brief statement outlining the operations dur-
ing 1924, and was thien questioned. Elimination of unnecessary competition
between the C. N. R. and C. P. R., the merging of the two systems, and the
capitalization of the C. N. R. were discussed. Sir Henry indicated measures
being taken to effect econornies, viz.: standard maintenance; cuttrng of coal
purchases; reduction of fire risks; continuity of service of ernployees; co-
operative plan between employces; and improved shop administration.

Sir Henry Drayton questioned the -wisdom of increasing the amount spent
on advertising. Sir Henry Thornton defended the outlay.

Mr. S. J. Hungerford, Vice-President of Operation and Construction
Department, C.NR., addressed the Committec briefly respecting the use by
the C.N.R. of diesel engines.

On motion of Sir Henry Drayton, it was
Resolved, That the Committee ask permission of the buse to print pro-

ceeding;s and evidence.

Mention by Hon. Mr. Graham of the Merchant Marine Report precipitated
discussion as to duplication of committees considering ocean transport with
the resultant difficulty experienced by members in attending both committees.
The Chairman promised to confer with the Chairman of the Ocean Rates Com-
mittee to prevent, as f ar as possible, clashing of committee meetings.

Mr. Rinfret expresscd appreciation, on behaîf of French-speaking people,
for Sir Hlenry Thornton's courtesy in having the annual report of the C.N.R.
printed in French.



x SELECT STANDING COMMITTEE

Mr. Stewart (Humboldt) suggested that the enquiry commenced last year
respecting allotment of carniage of mails bet-ween the C.N.R. and C.P.R. should
be resumed and requested that the Chairman get in touch with interested
parties.

The Committee'adjourned at 1 p.n. to meet at the cali of the Chair.

ROOM 436, HO USE OF GOMMONS,

THuRsDAY, April 23, 1925.
The Committee met at il a.m., Mr. Euler, the Chairman, presiding.

Present: Messrs. Drummond, Drayton, Euler, Graham, Harris, Jelîjiff,
Kyte, Mackinnon, Milne, Rinfret, Robichaud, Stewart (Humboldt), and Stork
.- 13.

Sir Henry Thorriton and members of bis staff were i11 attendance.

Sir Henry Thornton was questioned .respecting the Income Statement of
the Canadian National Railways as presented on page 17 of the Annual Report
for 1924. The subjects of provincial taxation, hotels, dining car service, and
debts were elaboratcd upon.

Major G. A. Bell, Deputy Minister of Railways and Canals, and Mr. T. H.
Cooper, General Auditor of the Canadian National Railways, replied to several
of the questions asked.

Exainination of the Income Statement was completed.

On motion of Mr. Stork, it was
Resolved, That the Committee meet to-morrow at il a.m.

The Committee adjourned at 1 p.m. until to-morrow at i1 a.m.

Room 436, HoUSE OF COMMONS,

FRDAY, April 24, 1925.
The Committee met at il a.m., Mr. Euler, the Chairman, presiding.

Present: Messrs. Cannon, Drummond, Drayton, Euler, Jelliff, Kyte, Mac-
kinnon, Milue, Rinfret, Robichaud, Stewart (Humboldt), anxd Stork-12.

Smr Henry Thornton and niembers of bis staff were in attendance.

Operating Revenues and Expenses, and Railway Operating Expenses, as
shown on pages 18 and 19 respectively of the Annual Report of the Canadian
National Railways for 1924, were examined.

Items 101 (Freight) and 212 (Tics) were discussed at length.

The Committee adjourned at 1 p.m. until Tuesday, April 28, at il a.m.
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MINUTES 0F PROCEEDINGS

Room 429, HOTJSE 0F COMMONS,
TTJEsDAY, March 10, 1925.

The Committee met at il a.m.

Present: Messrs. Kyte, Euler, Mackinnon, Milne, Drummond, Stewart
(Humboldt), Jeliif, Robichaud--8.

On motion of Mr. Kyte,-
Resolved, That Mr. Euler be Chairman of the Committee.

The Committee adjourned to the cali of the Chair.

ROOM 429, HousE 0F COMMONS,

WEDNESDAY, April 22, 1925.

The Committee met at il a.m., Mr. Euler, the Chairman, presiding.

Present: Messrs. Drayton, Euler, Graham, HFarris, Jelliff, Kyte, Mac-
kinnon, Milne, Rinfret, Stewart (Humboldt) .- 1O.

Sir Henry Thornton, President of the Canadian National Railways and
several members of his staff were in attendance.

Copies of the annual report of the Canadian National Railways were dis-
tributed to the members present.

Sir IHenry Thornton made a brief statement out.lining the operations dur-
ing 1924, and was then questioned. Elimination of unnecessary competition
between the C. N. R. and C. P. R., the merging of the two systems, and the
capitalization of the C. N. R. were discussed. Sir Henry indicated measures
being taken to effect economie-s, viz.: standard maintenance; cutting of coal
purchases; reduction of fire risks; continuity of service of employees; co-
operative plan between employees; and improved shop administration.

Sir Henry Drayton questioned the wisdom of increasing the amount spent
on advertising. Sir Hlenry Thornton defended the outlay.

Mi. S. J. Hungerford, Vice-President of Operation and Construction
Department, C.N.R., addresed the Committec hriefly respecting the use by
the C.N.R. of diesel engines.

On motion of Sir Henry Drayton, it was
Resolved, That'the Committee ask permission of the House to print pro-

ceeding.s and evidence.

Mention by Hon. Mr. Graham of the Mercliant Marine Report precipitated
discussion as to duplication of committees considering ocean transport with
the resultant difficulty experienced by members in attending both committees.
The Chairman promised to confer with the Chairman of the Ocean Rates Com-
mittee to prevent, as far as possible, clashing of committcc mcetings.

Mr. Rinfret expressed appreciation, on hehaif of French-speaking people,
for Sir Hlenry Thornton's courtesy in having the annual report of the C.N.R.
printed in French.
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Mr. Stewart (Humboldt) suggested that the enquiry commenced last year
respecting allotment of carrnage of mails between the C.N.R. and C.P.R. should
be resumed and requested that the Chairman get in touch with interested
parties.

The Committee'adjourned at 1 p.m. to meet at the caTi of the Chair.

Ro0m 436, flousE OF GOMMONS,
THURSDAY, April 23, 1925.

The Committee met at il a.m., Mr. Euler, the Chairman, presiding.

Present: Messrs. Drummond, Drayton, Euler, Graham, Hiarris, Jelîjiff,
Kyte, Mackinnon, Milne, Rinfret, Robichaud, Stewart (Humboldt), and Stork

Sir Henry Thornton and members of his staff were in attendance.

Sir Henry Thornton was questioned -respecting the Income Statement of
the Canadian National Railways as presented on page 17 of the Annual Report
for 1924. The subjects of provincial taxation, hotels, dining car service, and
dchts were elaboratcci upon.

Major G. A. Bell, Deputy Minîster of RailwaYs and Canais, and Mr. T. H.
Cooper, General Auditor of the Canadian National Railways, replied to several
of the questions asked.

Examination of the Income Statement was eompleted.

On motion of Mr. Stork, it was
Resolved, That the Committee meet to-morrow at il a.m.

The Committee adjourned at 1 p.m. until to-morrow at il a.m.

ROOM 436, flOUSE OF COMMONS,
FRmAT, April 24, 1925.

The Committee met at il a.m., Mr. Euler, the Chairinan, presiding.

Present: Messrs. Cannon, Drummond, Drayton, Euler, Jelliff, Kyte, Mac-
kinnon, Milne, .Rinfret, Robichaud, Stewart (Humboldt), and Stork-12.

Sir Henry Thornton and members of his staff were in attendance.

Operating Revenues and Expenses, and Railway Operating Expenses, as
shown on pages 18 and 19 respectively of the Annual Report of the Canadian
National Railways for 1924, were examined.

Items 101 (Freight) and 212 (Ties) were diseussed at length.

The Committee adjourned at 1 p.m. until Tuesday, April 28, at il a.m.
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Room 429, HousE 0F CommoNS,
TUESDAY, May 12, 1925.

The Committee met at il a.m., Mr. Euler, the Chairman, presiding.
Present: Sir Henry Drayton, Mes.5rs. Euler, Graham, Harris, Jeliif, Jones,

Kyte, Mackinnon, Milne, Stewart (Hlumboldt), and Stork.-11.

Sir Henry Thornton and members of lis staff were in attendance.

The Committee considered the items appearing on pages 22 and 23 of the
Annual Report for 1924 of the Canadian National Railways.

Two statements, viz:
" Disposition, of Proceeds of Guaranteed Bond Issues, 1924," and " Main-

tenance of Equipment-Reserve Fund for 1923 and 1924," supplied previously
to Sir Henry Drayton by Messrs. Henry and Cooper, were included in the
record.

Mr. Harris filed with the Committee a Canadian National Railways pocket
calendar for 1924, with an inscription at the bottom thereof " Made in U.S.A."

The Committee adjourned at 1 p.m., until to-morrow at il a.m.

Room 429, flousE 0F CommoNs,
WEDNESDAY, May 13, 1925.

The Committee met at il a.m., Mr. Euler, the Chairman, presiding.

Present: Sir Henry Drayton, Messrs. Euler, Harris, Jeliif, Mackinnon,
Milne. Robichaud, Stewart (Humboldt), and Stork-9.

Sir Henry Thornton and members of bis staff were in attendance.

Sir Henry Thornton filed with the Commnittee, for the record, the following
statements previously asked for, viz:

1. Routes operating unit cars, 1925.
2. Cars equipped with sleeping accommodation.
3. INew rail purchased and laid, 1923-24.
4. Rails laid-Account 214.
5. 'Other track material-Account 216.
6. Traffic Department~ li st of officers at outlying points.
7. Trafflo Department expenses of outside agencies which exceeded $20,000,

1924.
8. European colonization offices and expenditures, 1924.
9. Radio Department capital expenditures, 1924.
10. Radio operating expense, 1924.
11. Gross tons per train, years 1924 and 1925.
12. Injuries to persons expressed as percentage of gros8 earnings-Account

420.
13. Proportion of Pacifie Canadian ports wheat shipments to Orient,

United Kingdom and Europe.
Mr. Maékinnon moved:-

" That the following be incorporated in a report to the Ilouse, viz.-
Your Committee had referred to them Item No. 377 of the Estimates

for 1925-26, namely, 'Loans to Canadian National Railway Company,
$60,000,000.'
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During their sitbings, your Committee have been advised by the
officiais of the Railway that this item was prepared in the earlier part
of the year, but since then the estimates have been revised by them and
they are now of jhe opinion that only $50,000,000 will be required.

The details covering this item have been discussed by the Committee
and approved.

Your Committee therefore recommend to the Government the
desirability of reducing this estimate by the said sum of $10,000,000."

Sir Henry Drayton thereupon asked for details of the original estimate and
of the revised estimate*for Item 377. Mr. Mackinnon's motion stands.

Discussion respecting the Annual Report for 1924 of the Canadian National
Railways was concluded except as regards the details asked for above by Sir
Henry Drayton.

Consideration was commenced of the Sixth Annual (1924) Report of the
Canadian Government Merchant Marine, Limited. Discussion centred on the
possibilities of devcloping a chilled meat traffic to Great Britain.

The Commit-tee adjourned at 1 p.m. until 10 a.m. to-morrow.

Room 429, HousE 0F COMMONS,
THURSDAY, May 14, 1925.

The Committee met at 10 a.m., Mr. Euler, the Chairman, presiding.

Present: Sir Henry Drayton, Messrs, Euler, Graham, Harris, JelIiff, Kyte,
Mackinnon, Milne, Rinfret, Stewart (Humboldt), and Stork.-1 1.

Sir Henry Thornton and members of his staff were in attendance.

In compliance with the request made yesterday by Sir Hlenry Drayton, a
statement was filed for the reeord showing the items redueed in the revised budget
of the Canadian National Railways, by which it is proposed to reduce Item 377
of the Estimates for 1925-26 from $60,000,000 to $50,00,000.

Mr. Gerard Ruel, K.C., Vice-President and General Counsel, Canadian
National Railways, answered a few legal questions respecting the Regina Hotel.

Some discussion took place regarding coal supplies f rom Alberta mines;
Canadian National Railways refunding issues; chilled fish transportation from
Maritime Provinces; labour conditions on the Canadian Government Merchant
Marine boats.

The motion submitted yesterday by Mr. Mackinnon respecting Item No.
377 of the Estimates for 1925-26 carried, and it was accordingly:

Resolved, that the following be incorporated in a report to the Huse, viz:

Your Commîttee had referred to them Item No. 377 of the Estimates for
1925-26, namely, "Loans to Canadian National Railway Company,
$60,000,0002"

During their sittings, your Committee have been advised by the officiais of
the railway that this item was prepared in the earlier part of the year,
but since then the estimates have been revised hy them and they are
now of the opinion that only $50,000,000 will be required.

The details covering this item have been discussed by the Committee and
approved.

Your Committee therefore recommend to the Government the desirability
of reducing this estîmate by the said sum of $10,000,000.
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Mr. Rinfret moved, and it was
Resolved, that the following be incorporated in a Report of tlie Committee

to the House;-
Your Committce have considered Item No. 378 of the Estimates for 1925-26,

viz. "Loan to the Canadian Government Merchant Marine, Limited,
$668,000.0V.

Your Committee approve of Item 378.

Mr. Jellif subniiitted a comparative statement prepared for him in the
Department of the Interior showing:

(i) land heid for sale in 1922 by the Canadian Pacifie Railway Company
and by the Canadian National Railways:

(ii) average sale price of C.P.R. and C.N.R. lands for years 1905, 1910,
1915, 1920, 1921, 1922, 1923, 1924.

which, by permission of the Committee, was includcd in the -record.

The Committee went into executive session and the press representatives
and officiai reporters withdrew.

Mr. Mackinnon rnoved, and it was:-

Resolved, That the foliowing members be appointed a sub-committee to
draft a report for presentation to the House, viz.: Messrs. Euler, Stewart,
(Humboldt), Rinfret and Harris, and that said report be submitted to the
Committee for approval.

Mr. Jelliff said hie appreciated the frankness- displayed by Sir Henry
Thornton and the other witnesses durinig the sittings of the Committee.

Mr. Stork commented very favourably witli regard to the Canadian National
Railways' exhibit iast ycar at Wcmýbiey, London, Engiand, and congratulated
the management thereon.

The Chairman paid trîbute to the evident ciesire of the witnesses to give
ail possible information and to the efficient manner in whielh questions were
answered.

Mr. Stewart (Humboldt) expressed the opinion that none of the seven
different American raiiway lines over which hie had traveiled during the last
twelve months equalled the Canadian National Raiiways for service.

Mr. Mackinnon referred to the pride, feit by Canadians respecting the
management of and the service gîven by the Canadian National Raiiways.

Sir Henry Thornton thanked the Committee, on behaif of bis associates
and himself, for the sentiments expressed.

The Committee adjourned at 1 p.m. to meet agaîn at the eall of the Chair.

Room 429, H0LUSE 0F COMMONS,
WEDNESDAY, June 10, 1925.

The Commîttee met at 11 a.m., Mr. Euler, the Chairman, presiding.

Co'nsideration of Reports to House

The sub-committee appointed on l4th May last submitted draft reports for
approvai respecting Merchant Marine and Canadian National Raiiways, which,
after being considered and amended, were adopted.

The Committee adjourned.
4981-2



APPENDIX No. 2

MINUTES OF EVIDENCE

COMMITTEE Room 492,
HOusE oF CoMMoNs,

WEDNESDAY, April 22, 1925.
The Select Standing Committee on National Railways and Shipping met

at 1i o'clock, a.m., Mr. Euler, the Chairman, presiding.
The CHAIRMAN: I might say the membership of the Committee is the same

as that of last year with the exception of the late Mr. Gauvreau, whose death we
all regret very much, and bis place is taken by Mr. Cànnon. Last year we took
up first the estimates of the Merchant Marine. That report is not yet printed
but will be printed in the course of a few days when we might take it up. As to
the order in which you wish to take up the business this year, that rests with
you. The suggestion was made that we do as we did last year that is, as a
preliminary statement, to have a sort of resume or report or general description
of the work from the president of the road, Sir Henry Thornton. However,
the matter is in the hands of the Committee for suggestions as to how you
desire to proceed or, possibly, from the Minister.

Hon. Mr. GRAHAM: Run your own Committee.
The CHAIRMAN: I am not asking'you to run the Committee. I am merely

asking for suggestions. If there is no suggestion from the Committee itself I
would say we give Sir Henry Thornton an opportunity to give a little general
report of the whole situation.

Sir HENRY THORNTON: Mr. Chairman and gentlemen: I do not know that
I can add very much to what is contained in the annual report. That report is
quite complete, not only with respect to statistical and financial information
but also in connection with any comments which the various items would seem
to merit.

I might say to you, however, in a general way that the first three months
of last year opened very auspiciously. Business showed a material increase
over the corresponding period of last year. Crop prospects were excellent and
everything pointed to a highly successful result for the year but beginning in
about April business began to fall off, largely due to conditions with which you
are all familiar. There was a more or less depressed business condition through-
out Canada and, of course, in the United States as well.

Now, a.very considerable proportion of our traffic comes from the United
States and just in that connection perhaps it would be an interesting digression
to say to you that you might imagine that the city of Indianapolis, in Indiana,
has no connection or association with the Canadian National Railway System
and yet, on a recent visit to that city I found one industry alone which paid us
about $250,000 a year in freight bills, which covered pork packing products
which were shipped to Halifax, St. John and Montreal for export overseas.
That is a little concrete illustration which will show you how very far-reaching
the traffic position of the Canadian National Railway is and that sometimes
important centres in the United States, totally dissociated with the Canadian
National Railway System, pay us a very considerable sum in freight charges.

As I was saying, the general business conditions on the North American
continent resulted in a decrease of $17,500,000 approximately in our gross
earnings; that was a condition which affected most of the transportation com-
panies on the North American continent-we were not alone in that respect.

We offset that partially, perhaps almost entirely but not quite, by a reduc-
tion in our expenses of $14,360,000, and of that amount by far the larger

. 4981-2j

15-16 GEORGE V A. 1925



SELECT STANDING COMMITTE

proportion, that is to say, $10,O00,000, was saved in transportation. As you ail
know from your previous experience in railway affairs, any money saved in
transportation is a real saving, while sometimes money that may be saved in
maintenance is not a real saving, and you ultimately have to pay it back with
interest.

We have of course redueed both our maintenance of way and the equipment
expenses; to what extent that has been brought about is a matter of adjustment
by the beads of the various administrative departmnents. We think the reduc-
tions were such as were justified, and did not inv olve serious consequences to
the railway in the future, or deterioration of any kind.

That briefly is the position with respect to the gross earnings and the
expenses.

In general 1 can say that the saine enthusiastic spirit which animated the
officers and employees, in the past was manifest throughout the last year; 1
think month by montti and year by year our officers and men are becoming more
proud of their association with the National Railwav System, and are puttirïg
forth incrcascd cfforts to serve the public adequatelv, to perform their duties
conscientiously, and to attract business to the companyls lines, and 1 regard
that, apart from anything else, as one of our principal assets, an asset which is
difficuit to translate into dollars and cents, but which is none the less an asset.

I do not think, Mr. Chairman, that there is anything else 1 can add. The
annual rcport expresses in much detail the operations of the company, but no
doubt there wîll be detailed questions asked with respect to points of obscurity.

Sir HENRY DRAYTON: In connection. with the detention of tonnages, what
would you say aebout the American business, as shown at page 33 of the report?
Before going into that, perhaps .1 should ask you how much truth there is in the
disquieting newspaper reports in Detroit as to, that business?

Sir HENRY THORNTON: I think you need give these reports but very little
attention; they contain no cause for apprehension. I wiIl be very glad to taik
with you personallv about it and let you know the details, but suffice it to say
that there is nothing that need. excite alarm as f ar as we are concerned or the
people of Canada with respect to their property.

Sir HENRY DRAYTON: One newspaper article was rather alarming, was
it not?

Sir HrtNRY THORNTON: One neyer hecomes alarmed at the newspaper reports,
at least I do not, and I arn sure your experience is such that if you were scared
by newspaner reports-

Sir HENnY DRAYTON: It was enougli to justify the question.
Sir HENRY THORN'rON: Yes, it was enough to justify the question, and 1

amn glad you brought it up. but I think you will appreciate that it is a subjeet
which should not be discussed.

Sir HENRY DRAYTON: If it had not been ventilated, we would neyer have
knowu anything about it?

Sir IIENRY THORNTON: I arn simply saying that there is nothing that
need excite apprehension.

Sir HENRY DRAYTON: The situation is absolutely in hand?
Sir HENRY THORNrrON: Entircly. I wîll be very glad to, explain to any

meinber who wants to hear it, what the position is, in private.
Sir HENRY DRAYTON: Perhaps you can give us the declension in tonnage

in American territorv?
Sir HENRY TH-ORNTON: If we have it segregated. I will have to get that
Sir HENRY DRAYTON: To save you the trouble I will just pick out some

characteristie things, because I do not want to give anybody a long job.
[Sir Henry Worth Thornton.]
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Sir HENRY THORNTON: A good many we can 'answer offhand, but some
we will have te look Up.

Sir HENRY DRAYTON: Last year we got through very quickly. Perbaps
you could give us a summary of immediate economies which can be made by
doing sornething which. I see now is at Iast becoming generally aýdopted,
namely, the elimination. of competition between the Canadian National Rail-
ways and the Canadian Pacifie Railway?

Sir HENRY THORNTON: Wel], that is a difficuit question to answer in
precise figures at this moment. Both Mr. Beatty and myseif have feit for
a long time, and it ha-s been the subject of discussion for some months, thau
if ee could eliminate wasteful competition, or, to put it perhaps more accurately,
unnecessary competition, both with respect to the number of trains and the
specd of those trains, which is to say, generally speaking, service, we could
save a considerable amount of money.

Sir HIENRY DRAYTON: Has it gone f ar enough for you to give us anything
definite in that connection?

Sir HENRY THOitNTON: We have gone this f ar, Sir Henry; there has been
a suggestion that we should commence by taking off one train a day per
railroad between Montreal and Ottawa, and Montreal and Toronto, and sorne
other suggestions have been made, but we have decided te appoint a Committee
(Mr. Beatty and myseif) hie appointing two or three of his officers, we to do
the same, te make a detaîled study of not only what trains should corne off
but what other econornies could be produced.

Sir HENRY DRAYTON: When do you think this Comrnittee can get that
information?

Sir HIENRY THORNTON: Well, I don't know that they can get it very soon.
Sir HENRY DRAYTON: Well, why not?
Sir HENRY THOUNTON: Because it is not avaîlable. I have no objection

to gving it to you.
Sir HENRY DRAYTON: It can be made available to us comparatively early.

Did you ever go through the reduction in train service which I arranged between
the two companies when I was Chaîrman of the Railway Board, during the
period of the coal shortage?

Sir HENRY THORNTON: I have not had the advantage oýf seeing that
document.

Sir HIENRY DRAYTON: 1 forget how many trains were taken off, but my
recollection is that there were frorn 42 to 46.

Sir HENRY THIIRNTON: I think the best answer te the question is that
both the C.P.R. and ourselves are sincerely and conscientiously examining the
situation. It is quite impossible to give at this tirne in dollars and cents what
the economies will be, but it furnishes a fruitful field, and as soon as it is
possible te form any estimate of what those economies are, so far as I arn
concerned I shahl be most happy to put the information at the disposai of
this Cornmittee.

Sir HENRY DRAYTON. 1 would suggest to you that while there was a
great deal of difficulty in connection with it at the time, in about three rnonths
the public entirely adjusted themselves te those conditions and business was
going on as usual. That was sornething like making a real start. For instance,
one train here or one train there will not make very much difference. By the
way, what is your passenger cost per train mile?

Sir HENRY THORNTON: 0f course I rnay say that you enjoyed un advantage
at that time-and a quite justifiable advantage-which we do not enjoy. I take
it that you were in a position single-handed, te act in accordance with what

(Sir Henry Worth Thornton.]
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you thought was best; you had no one to consuit, you mnade up your mind
what you wanted to do, and did it, and that is quite an advantage, as one
cau readily see.

Sir HENRY DRAYTON: The country will have to get down to the point of
seeing that that is done.

ta.Sir HENRY THORNTON: 1 think you are quite right. I agree with you in

Sir HIENRY DRAYTON: Somebody bas to, step in and sec that money is no
longer wasted, that-we cannot afford it.

Sir HENRY THo1mToN: kt ail depends upon what yoû mean by waste.
iPersonally I do not feel, as far as the Canadian National is concerned, with
the conditions which confront us, that there bas been any waste. We have
been obliged to build up our services, and to create a character of service which
will not oniy serve the public itself, but attract business to our lines. That
it what any business concern is obliged to do.

.Sir HENRY DRAYTON: You asked what 1 meant by waste. At present any-
thing is waste on behaîf of any system which seeks to dislodge a satisfttctory rail-
way service the country already enjoys; in other words, the whole situation is
sufficiently grave to recognîze that our prirnary object in connection with the
National system is, to give absolutely necessary and proper accommodation to
the public and stoppîng there, not running into accommodation de luxe, not
running into expenses for f ast trains. That is what I mean and 1 take it that
you are getting around to that point.

Sir HENRY THORNTON: Both the C.P.R. and ourselves are heartily in
accord in respect to efforts to introduce every economy that can be found which
will at the same time leave the public with an adequate service, and we are
both striving towards that end.

Sir HENRY DRAYTON: Perhaps you can give us at this stage the additions
to the funded and the unfunded debt of the system in 1922?

The CHAIRMAN: Before you leave that point, might I ask this; in a case
where both railroads desire to eliminate waste, but they cannot agree perhaps
with regard to the elimination of certain claims-and 1 think a disagreement
is quite conceivable-do you think the heads of the roads miglit agree, in a
case of that kind, to some sort of arbitration?

Sir HENRY THOUNTON: As f ar as I arn concerned, (I can only speak for
myseîf) 1 arn always willing to leave any such question to arbitration, if it is
fair, I do not care whether it is trained, or whatever it may be.

Sir HENRY DERrYON: Why should not the Railway Board decide it?
Sir HENRY THORNTON: When I use the word arbitrator, I mean some

third party who is presurnably unprejudiced, -and who would act in the
interests of the public.

Sir HENRY DRAYTON: There is no need to set up any more tribunals.
All we need is an amendment to the Railway Act which will give the Board
power to control eliminations of service as they have over the regular service.

The CHAIRMAN: I arn not suggesting a new tribunal, just that if they
cannot agree there should be some body with power to deal with it.

Hon. Mr. GRAHAM: Do you not think we should have the heads of both
railways here; if you are going to go into questions affecting the C.P.R., why
not have the heads of the C.P.R. here? The Canadian National cannot give
you any information in regard to the C.P.R., except at second-hand. If you
are going into the question of co-operation, which is a very important one, we
ought to have the views of the privately owned companies. That is what I
want te get at. I have discussed. it with Mr. Beatty during the last year.

[sir IZenry Worth Thornton.1
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Lt is a difficuit situation to ask a man who is the head of a private corporation
Wo defer his judgrnent in a case to a third party to the extent which we are
discussing now; it rnay not be impossible, but it may be necessary, and 1
would like to get the consent of both parties before we consent to, anything.
Suppose 1 arn a shareholder in the C.IP.R., and Mr. Beatty says that train
iNumber 40 is paying; 1 might object to leaving it to the Board of Railway
Commissioners to say that our train Number 40 which is paying well, should
be taken off. We want to go carefully, because the C.P.R. is not quite in the
sarne position as the C.N.R. Whatever we apply in the way of co-operation
to one, we will have to, apply to the other, or there will be no co-operation; in
othcr words, 1 mean that no matter what we do, we have to, get the friendly
co-operation of both railways before we can get very far.

Mr. STEWART (Humboldt): May I ask the Minister a question? He would
suggest negotiations between both parties; is he prepared to advîse the Com-
mittee that he thinks it would be wise to, eal the C.P.R. here with that end
in view, that is, with the end in view of arriving at a Board of Arbitration, or
some means such as Sir Henry Drayton bas suggested here this rnorning, of
arbitrating matters upon which they apparently cannot corne to, a conclusion?

Hon. Mr. GRAHAM: I do not think we have gone so far as to say we can-
not corne to a conclusion. I have had quite a bit of correspondence with Mr.
Beatty; 1 think rnaybe it is personal, but he points out to mne several difficulties,
while acquiescing in it. 1 think that we should do so, but it is not so easy
when you consider the nurnber of people who are to be affected, and 1 think
the Committee should get the views of both railways and not of one only.

Sir HENRY DRAYTON: There is no question about that, but that is not
an answer to why we should not get Sir Henry's views upon it.

The CHAIRMAN: At page 304 of the proceedings of the Select Standing
Cornrittee on National Railways and Shippîng, the session of 1924, 1 find this:

" Your Comrnittee desires, to direct the attention of the Governrnent
to the apparent unnecessary competition and duplication of services
between important centres by the Canadian National and Canadian
Pacifie Railways and toi suggest that the railways be invited to, consider
the whole question with a view to elirn*nation, wherever possible, of
unnecessary duplication and competition, so as to conserve the revenues
and resources of both companies while stili rendering adequate service
to the public."

Hon. Mr. GRAHAM: They have been at it a year, and have had a good
deal of discussion upon it.

Sir HENRY DRAYTON: I do not think it will be out of the way if we had
the private correspondence produced, so that we could see where we are. That
was, asked to be done last year.

Hon. Mr. GRAHAM: 1 do not know that we could not get at the ýsame
thing by calling thern here in a friendly way. 1 arn not wanting to stop you
getting anything Which you rnay deem necessary.

Mr. STEWART (Humboldt): The matter is one of serious irnportance, and
1 do not think we should put it off. The Minister must have noticed that there
is a considerable amount of impatience in the Housei at the delay in getting
concrete action. If there is any move this Cornrittee can make which will
bring concrete action, I think we should make that rnove.

Sir HENRY DRAYTON: 1 would suggest, Mr. Minister, that at the next
meeting we have the correspondence here.

Sir HENRY THORNTON: 1 arn entirely in accord with ail that has been
said here in regard to co-operation, the co-operative elimination of cornpetition,

[Sir Henry Worth Thornton.]
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and economy. So f ar as we are concerned, we have done the best we could
to bring that about. I believe the C.P.R. sincerely take the same view, but
1 should rather not produce correspondence which has passed between Mr.
Beatty and myseif, without some discussion with him on the subject, and
without his approval.

Sir HENRY DRAYTON: We do flot want you to do that. 1 think that is
merely a matter of ordinary courtesy, with which nobody can quarrel. I do
not want you to offend against any principle which would resuit in the produc-
tion of confidential correspondence, but I think you will agree that the Com-
mittee would like to know concretely what has been donc, and what efforts
have been made.

The CI7AIRMAN: Is it your opinion that without some controlling authority,
such as the Railway Board, or arbitration, that there is littie practical probabil-
ity that we will do anything that is worth while?

Sir HENRY THORNTON: Yes, I think that there is a good chance. When
I have the assistance of a third person we would be especially able to, make
material economies. Now, and it must be evident to everyone when two
competitors geV together to discuss the question to which they are endeavouring
to, get Vo the bottorn of, there is always an opportunity for differences of opinion
and it is conceivable that in the last analysis the i'ntervention of sorne other
person might be useful. 1 do not think we have reached that stage yet.

Hon. Mr. GRAHAM: The electors will see that for theniselves. I arn going
tO speak plain Vo the Comrnittee for a minute. Once the service is curtailed-
I arn noV blaming you Sir Henry, I fancy it is one of the difficulties. Both
Managers find themselves at variance.

Sir HENRY DRAYTON: I arn very farniliar with the difficulty.
Hon. Mr. GRAHAM: You will probably agree with me when I get through.

You are ail aware that there is an impression and there have been complaints
from members during election about attempts being made by the iRailways
to curtail train service in the Counties which they represent. I have no doubt
many members have found that difficulty in a great rnany Sections and mcm-
bers are getting impatient; that we should reduce the service in some of the
other constituencies.

Mr. STEWART: What does the balance sheet show?
Hon. Mr. GRAHAM: The other fellow should reduce his. 1 wonder if Sir

Henry Thornton would obtain the information which I asked hirn for along the
hune of the question with regard Vo the reduction in service and what effeet it
wculd have. I understand you have made considerable reduction.

Sir HENRY THORNTON.: I cannot answer that offhand. We can give you
a statement to that effect. As a matter of faet I think everybody is in accord
as to what we ought Vo do. The difficulty is Vo get everybody moving in the
same direction.

Sir HENRY DRAYTrON: You will neyer get that.
The CHAIRMAN: To put a very searching queistion and perhaps you wilI

noV feel like answering it: In your opinion would noV the real solution be if
the two roads were entirely merged?

Sir HENRY THORNTON: That develops a very broad question and is a
fruitful field for contentious argument. You will save more money that wav
than any other way. 1 can say this if by any chance such a thing should come
about, sueh savings which would result could only be characterized as enor-
MOUS.

The CHAIRMAN: Would you care Vo put a figure on it?-A. I think that it
is quite within bounds of reason Vo say if such a thing should come about and I

[Sir Henry Worth Thornton.]
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express no opinion as to whether it will, but if such a thing should corne about
we eould substantially produce net earnings which would be sufficient to meet
the fixed charges of both companies.

By Sir Henry Drayton:
Q. Including the debt owing to the Government of Canada by the National?

-A. That is a highly hypothetical question, but that is the hypothetical answcr
to a hypothetical question.

Q. Iýt is merely to get your opinion. It is a matter of your if c intcrcst.
We had better get that worked out. Let us have a statement of that, Sir Hlenry,
what reductions could be made.-A. 1 have no objection, Sir Hlenry, tu f urnisli-
ing any information of that sort we have. At the same time I do feel that a
discussion of this sort involving the interest of another company ought not
to take place without the presence of the other company. I certainly do not
want to say anything here which would in any way embarrass our competitor,
with whomn we are on very friendly and agrecable terms, and if we are going
to go into vital matters of that sort, which seriously affect them, I certainlyv
think they ought to, have a representative here.

Q. You are quite right about that.-A. It will take some time to get
the statement. 1 can produce a statement, however, in haif an hour's time,
if you want it.

Q. I ask as te the additions in 1922.-A. Yes, in 1922, $59,327,818. I
think that was in answer Vo a question that was asked in the House.

Q. In 1923?-A. $116,033.186.
Q. And 1924?-A. $118,899,186.05.
Major BELL: The calendar year.
Sir HENRY THORNTO-N: Yes. In connection with 1924 this information

could be given to the Committee, while the debt increased. by the amount named
for 'the calendar year 1924 aceording to the books and the figures consideration
should be given te, the fact that $50,000,000 covered a bond issue made in
February 1924 for 1923-24 making a total of $74,550,000.

By Sir Henry Drayton:
Q. Thiere is no doubt about that. That is what was shown by Mr. Robb?

-A. Yeýs. The whole issues were seventy-two and one-haif millions. Twenty-
two and one-haîf millions was for equipment. We cannot compare the Depart-
«ment of Finance figures with the Railway figures. You have te, take either one
in detail for each year. In that way you will only get mîsleading figures. The
natural thing to do is to geV the Railway figures in before you geV the Finance
figures, unless somebody wants te check both figures.

The CHAIRMAN: Unless there is some special reason for going farther
back in the report, is it noV feit that we should proceed as we did last year,
taking up item by item?

Sir HENRY DRAYTON: It dues seem te me, if this Committee is going to
be of any use, we have te, try and find out some way of stopping this awful
slipping. Here we have a situation where we alI agree there is f ar too much
money charged against the Railway Company. The next thing 1 wa.- going Vo
take up was that. The country cannot go on with this drainage and this is a
point which it is absolutely necessary some concrete action should be taken in
connection with.

The CHAIRMAN: There is no particular intention on my part to shut out
any particular kind of discussion.

Sir HENRY DRAYTON: I think for everybody's sake we have to try and
stop it. 1V is the present duty te get te the bottom of it and te get out al
the circumstances.
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Sir HENRY THORNTON: It is only fair to point out in connection with the
whole position of our deficits that the situation which confronts us to-day,
in so far as the management of the Canadian National Railways is concerned,
is the heritage which came from past years, much of that under private adminis-
tration. We are not responsible for the duplication of lines, for lines that
may have been built in advance of traffic, nor are we responsîble for any early
position as regards the capital position or affairs or matters affecting capital
prior to say January 1, 1923. We have inherited a conglomerating mass of
properties. We have over one hundred different corporations under the control
of the Canadian National Railways System. The financial situation is clear
and no one recognizes more than I do that the administration of the National
Railways System, the necessity of dealing with this situation as promptly and
effectively as possible and with every economy should be gone into.

I want to make it clear to this Committee and I think there can be no
argument that to a very large degree we have been working and trying to do
the best we can with something which has been handed to. us.

The CHAIRMAN: Would you say that the deficits which were constantly
coming up and attributed to the National Railways should not have been
attributed to the National Railways since they have been under public owner-
ship?

Sir HENRY THORNTON: I do not think State ownership has anything to do
with it. I do not think our financial position is in any way attributable to
State ownership. I have always taken that position.

The CHAIRMAN: It is the result of?
Sir HENRY THORNTON: Circumstances.
Sir HENRY DRAYTON: The important question is what can be done. There

is no doubt about this that the railway situation, and something which is
complained of, is that there has been a great amount of money expended for
which there was no justification, in the way of duplication of service within
areas where there is not the slightest possible justification for it.

Hon. Mr. GRAHAM: I think it should be brought out there are efforts
being made to remedy that.

Sir HENRY THORNTON: I frequently hear the argument used, not only in
Canada, but elsewhere, that our deficit is entirely due to State ownership.
That is not so at all. I have always said the Government of that day acted
with wisdom. I do not see what else they could have done. Subsequent
Governments have done their best and when it is said that the Government is
responsible for the present condition, it is absolutely nonsense. It is due to
certain conditions which existed and which had been forced upon us.

I quite agree it is rather vital to try and find out who is responsible.
The main point is we have the railway, what are we going to do with it?

Mr. STEWART (Humboldt): I recognize that if we can get some more figures,if Sir Henry can get a statement of the capital invested in the lines with a
statement from the Railway Board regarding work that is not necessary or
profitable to carry on we would have something before us. We could eut out
that work and see what we have left.

Sir HENRY THORNTON: That is a very difficult thing to do. I am quite
willing to try it. It means a lot of book-keeping and examination. I question
if you could do it.

Sir HENRY DRAYTON: You are considering, Sir Henry, in your Return, and
you have not been able to state yet what ought to be a proper capitalization of
the National lines.

Sir HENRY THORNTON: We are investigating what the capital position is
and I think it is about the most complicated financial proposition in this country
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or in any other country. We have been at it for some time and are investi-
gating it now. 1 can assure you it is an extremely, complicated difficuit job,
one of the things we had to do and must uitimately do and we must assess
in some form or other the earning power of ail of our subsidiary companieg
which in turn involves the answer to your question.

Then the work of great magnitude is before us. It is not a thiiig that
cani be done in thirty days or in a short period.

Sir HENRY DRAYTON: Tell us how f ar you have gone in that study. To
what point have you got in connection with your figures as to what the proper
increase would be?

Sir HENRY THORNTON: I could not give an answer to that. I have not
any idea of what our proper capitalization ought te be. 1 shall know
ultimately.

Sir HENRY DRAYTON: Do you think we can geV it at a fairly early date?
Sir HENRY THORNTON: I doubft very much.
Mr. STEWART (Humboldt): You have an idea of what the capital rate

is.

Sir HENRY THORNTON: May I say this, in 1923 it would be impossible te
say. Our net earnings were something like $20,000,000. That would figure
out on the basis of about 7 per cent at less than $500,000,000.

Sir HENRY DRAYTON: Less than the debt te the public.
Sir HENRY THORNTON: Quite.
Mr. STEWART (Humboldt): At the samne time, Sir Henry, you were

optimistic enough te express the view that that could still be increased and the
rate would increase the earnings.

Sir HENRY THOUNTON: That is quite true, I think so, if we get an increase
in our gross earnings, which we had every reason to anticipate, and which the
first three months of the year gave promise of, we would get about $100,000,000,
making the net earnings $30,000,000, but through circumstances which no one
could control, our gross earnings instead of increasing are reduced $17,000,000.

Our real problem is financing. If we can fix our gross earnings sufficiently,
we can with comparative ease pay the fixed charges. Our whole difficulty is a
question of co-operation between the two companies, and there is not sufficient
business in the country for the two companies.

Sir HENRY DRAYTON: You have put down in this some $14,000,000. Would
you Vhink, Sir Henry, if you had business corresponding te the business of
1923, that you could reduce that expendîture as low as you had it in 1924?

Sir HENRY THORNTON: There, Would be some increase. Necessarily
there must be.

Sir HENRY DRAYTON: There was an item of $10,000,000, you mlust lose
thait-Transportation?

Sir HENRY TiHORNTON: Y*s. I thiink we could prubably operate for
something less than we did in 1923, I do not know. It is a big question to
answer. You can always see that it is much easier te improve the operating
ratio with so much grass earnings than it is te improve your operation with
indefinite gross earnings, when you would only geV about enough gross earnings
to keep the road going.

Q. lInless some of your traffie is exceptional ?-A. Yes.
Q. There is one thing I would like to get a littie information on, growing

out of the question of the Ghairman. We had a loss in Western territory in
1923, if I remrnmber rightly, and Sir Henry will correct me if I arn wrong, of
two million dollars odd or $2,200,000. In 1924 the Railways, accordýing te
statistics, carried 2,300,000 less tons of wheat and your figures show that you

[Sir HOWr Worth Thoenton.1



SELECT STANDING COMMITTEE

shared in that declension of the wheat business. Nevertheless in Western
territory you only lost last year $1,200,000, so as far as Western territory is
concerned it would look as though the less business you did the less money
you lose?-A. That is not quite an answer, Sir Henry.

Q. I know it is not but I want it explained?-A. What has happened is
this. We started approximately in 1923 to perfect an organization necessarily
and obviously. That organization moves more effectively year by year. That
is true of any organization that is worthy of the name. It simply means that
both in the western territory and in the Maritimes we are getting a tighter
hold on the expenses. We are introducing each month and each year more
economic conditions. We are finding ways in which money can be saved year
by year as the efficiency of our operations improve. We, for instance, increased
our train loact materially last year; we materially reduced our coal consump-
tion; we very largely reduced our loss through fires and in various ways, year
by year-this is the history of every railroad-you get a little better hold on
the situation. That, for instance, became more efficient and each year we find
ways in which money can be saved which we did not find the previous year.

Q. Perhaps we could have some figures on that to go to illustrate that
situation?

By the Chairman:
Q. There is a general impression that the Western lines have been the

revenue producing lines. I see according to a statement in your magazine
that the western region lost something over a million; the central region had
a net profit of sixteen million dollars; the United States lines a profit of five
million dollars and the Atlantic region a loss of three and a half million dollars.
That is rather contrary to the general opinion which was held, that it was the
western lines that were producing a profit. That is not the case?-A. I do not
think any one said the Western region was operated with a profit.

Q. I have an item this morning, from the Winnipeg Free Press which
reads:

"WESTERN LINES PAY

Even under conditions as they are the Railway lines in the three
prairie provinces pay their way and turn in handsome surpluses both
to the Canadian Pacifie and the Canadian National Railways. This
cannot be proved by a reference to the published statements by the
Railway Companies, since they are very careful not to segregate the
earnings of the Prairie roads, but it is true nevertheless."

A. I have nothing to add to that statement.
Q. The statement here contradicts that?-A. Yes.
Sir HENRY DRAYTON: I think the books are fairly properly kept.
Sir HENRY THORNTON: Of course you must remember that the division

of a railway for operating purposes into three regions is for operating purposes
and it only has a value insofar as it contributes to the welfare of the whole.

By Sir Henry Drayton:
Q. But so far as the West is concerned the Free Press makes a mistake

there because the bulk of the crop, the bulk of the movement in western
territory is wheat, the great bulk. What is the total of the wheat move-
ment out of which the railway makes money; taking 100 per cent as the total
movement?-A. A ratio running from 92 per cent to 94 per cent moves to the
head of the Lakes and other stocks. That means there is no traffic in con-
nection with the wheat from the 94 per cent, of the western traffic, which the
eastern section enjoys. On the other hand I suppose we have had to do the

[Sir Henry Wortk Thornton.]



RAIL WAYS AND ,SHIPPING

same thing. 1 remember very well when I was looking after that movement
when we used to have to collect from twenty thousand to thirty thousand
empty box cars ail over the country, collect ail those empty and the expense
of collecting those cars was charged to the eastern territory whjle "the only
earnings that we got would be a miserable five or six per cent left out of the
whole 100 per cent.

Q. Is that the saine situation to-day?-A. I think everyone understands
the crop movement, that we in the late spring have ta assemble some twenty
thousand cars or so and distribute them, to varîous points throughout the
west in preparation of the whneat movement. That means on the average
some twentv thousand cars have to stand idie for approximately tbirty days
on the average, by the time vou are donc with thern, and that involves a very
heavy expense. That is an expense which legitîmately should be charged ta
the wheat movement, and it would be a very difficuit accounting task ta
segregate it, but it ncvcrtheless is something which has to be considercd;
consequcntly it cornes down to tbis, that thc movcmcnt of our annual crop is
about the most unremunerative traffic we have. There is not much money in
the wheat movement f'or us if any.

Q. What was vour empty car milcage? Wc will get it pretty well that
way.-A. I xviii teil you that in a minute. On page 31 will be
found a statement, of our car mileage. For the year 1922 it was
8,356,000 miles, to round up the figures, and the loaded mileage
was 20,820,000 miles. That will be found in the flrst items on page 31. 1 will
have to revise that. It is on page 30, Sir Henry, at the hottom of the page
items 51 and 52. Rougiy speaking the car mieage w-as about 50 per cent
of the total, a littie more; about that.

Q. That shows a very unbaianced movement?-A. 0f course our east-
bound movement, ioaded movement, exceeds the west-bound movement.

Major BELL: It is anc third of the whole.
The WITNESS: That is right, anc third.
Sir HIENRY DRAYTON: Aimost 50 per cent, loaded?
Major BELL: Yes.
Sir HENRY THORITON': It is anc third of the total and anc haif of the

loaded. Empty mileage is only productive insafar as it excites loaded move-
ment. It is an ecanomic wastc.

By the Chairman:
Q. Here is something in cannection with the operating revenue. You bave

operating net revenue about $17,500,000. Can you tell us how that is made
ujD, hlow much was earned an passenger business and how much an freight?-
A. I do not think we could segregate that. 0f course we could give you the
passenger and frcight earnings.

By Sir Henry Drayton:
Q. Page 18, item 101 and 102?-A. That gives the earnings but it docs

not give the expenses.
Q. I do not know if you are stili using the same method of book-keeping

but on the Intercolonial anc time we had figures workcd out, about eigbt years
ago allocating direct costs of the passenger, train mile costs, and 'freight train
mile costs, and they were reduced ta thc basîs of passenger mile car cost, freight
train mile cost. I remember those figures. I do not remember them gencrally.

The CHAIRMAN: The chief criticism seemis to be in connection witb
passenger trains, that there is a duplication.
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Sir HENRY THORNTON: We know perfectly well, and 1 think it is More
or less true of most, railway companies, that the passenger business does flot
in itself pay. Passenger business only pays in suburban zones where you have
large masses of traffie leaving at certain hours and can prepare for it. I do
not think there are any traffie lines on the American continent that are making
any money ouit of their transcontinental and general passenger business.

By the Chairman:
Q.Do the records show what they are?-A. No. Affer ail, how many

passenger trains you run depends partly on the financial side of it, partly hinge
on the question of public convenience 1and partly on what you have te do
,to maintain good relations with the public.

By Sir Henry Drayton:
Q.And a certain amount of advertising?-A. And a certain amount of

advertising. AIl of these factors have to be taken into consideration as to
whether you are going to put on a new train or take one off. For instance wc
4lecided, not long ago, to int-roduce a new through train between Ottawa, Montreal
and Washington, carrying sleeping cars fur the South, for Southern points and
furnishing te the public a through connection from Canada, which they neyer
enjoyed before. 0f course we participated iii that largely through the Central
Vermont Railway. *We have found that that has been a profitable proposition.
It is flot only a convenience te the public but it bas turned out to be profitable.
That is one of the things you have te hunt up and develop and put on if you
think it is justified. We were not sure when we put that train on if it would
pay, but we found it is a useful train and it does pay.

By the Chairman:
Q.1 know it is understood that the passenger business does not pay but

1 think it would be interesting te the Committee to know just what the loss
or profit is?-A. It is a very diltiult thing te segregate because there are a
great many items entering inte the expenses of a railway that have te be
.divided on a purely arbitrary basis, superintendents, general expenses, traffic
expenses and things of that sort. We have te have a purely business way of
lallocating that between traffic. Take the salary of the Vice President, how
much is to, be charged te freight and how much to passenger. There are a great.
many items you have te apply te the earning standard, car mile standard
or soine such standard of that kind to allocate the expense.

By Sir Henry Drayton:
Q.They used te allocate, those expenses te car mileage?-A. That is the

usual way, but at the samne time it is only an arbitrary rule.
The CHAIRMAN: Gentlemen, how do you wîsh te proceed.
Sir HENRY DRAYTON: We had not finished what 1 started. That was the

carrying charges te the public and the carrying charges te the government?--
A. In the year 1922 the interest. on our funded debt which was due te the public
was $33,723,8,50.40; the interest due to, the government was $24,912,875.88; the
.interest to, the public in 1923 was $34,126,065.80; and to the goverument,
$30,157,943.67. In 1924, te the public $38,361,704.14; te the government,
$31,271,043.

Major BELL: That last figure is highly inaccurate inasmuch as there
.is a lot of cash on hiand.

Sir HENRY DRAYTON: In connection with that addition to the net debt
you have on hand oash to the extent of some thirty million dollars, which I
assume would be the unspent balances.
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Maj or BELL: Take for instance, the Toronto terminais, we borrowed on
that in the neighbourhood of $8,000,000 or 89,000,000 or more, probably a
littie more than that and that is lying in cash. It is carrying itself. It is truc
.it is a debt; it is there in cash. In some places you get branch linee, branch lines
on a three-year programme; you go out and borrow a million dollars this
month and a million another month.

By Sir Henry Drayton:
Q.How much in branch lines?

Maj or BELL: 1 cannot say. There is another týhÎig, you should not go
on to your market to borrow money when you require it; you ehould always
go before you require it, otherwise you arc liable to 'bc held Up.

Sir HENRY THORNTON: Various questions will be a.sked whieh we might
not be able to answer immediately off-hand and 1 think it would contribute
a good deal to elearness if cadi member who has a question te ask would
kindly let us ýhave that question concretely so we can get the information.

The CHAiRmAN: You might be a littie ahead.
Sir HENRY THop.NTON-: Sometimes a question is asked in the course of

a discussion. Sir Henry Drayton just asked a question.
Sir HENRY DRAYTON: The thing to look ýat is the reduction in Ainerican

tonnage.
Sir HENRY THORNT0N: If it would suit you just as well, if you would give

Mr. Henry a list of the questions you want te ask we will be prepared te
answer them. I do not want te let anything go by default.

The CHAIRMAN: There is -apparently $100,000,000 added to the debt of
the railways last year and Major Bell bas made certain statements indi-
cating that that should be reduced. Can you tell us what thc net addition te
the debt of the railways should be, taking all those matters inte consideration?

Major BELL: Do you know the cash on band, Mr. Cirant?
Sir HIENRY DRAYTrON: Thirty million dollars. That is one of the things

wc are going te have. We are going te get that in the statement.
Major BELL (To Mr. Grant): Divide it up inte branch lines, Toronto

termninais and general account.
Sir HENRY DRAYTON: Whatever it is raised for, whatever account it

ghould go into.
The CHAIRMAN: H1e wants to, give us a detail.
Sir HENRY DRAYTON: Yes.
The CHAiRMAN: Are there any other questions from the members?
Sir HENRY DRAYTON: H1e might inake any suggestions he bas before we

go into accounts and figure them out for ourselves.
Sir HENRY TiioUNToN: Perhaps the most fruitful field will be such

economýies as will. legitimately result from the elimination of unnecessary
competition and a dloser degree of co-operation between our two railway
systems.

The CHAiRmAN: Does that apply te passenger or freig.ht or both, or
more te one than the other?

Sir HENRY THORNTON: It would presumably apply more to passenger
than te freight although there is a possibility that general economies will ensue
from the more co-operative use of each other's facilities.

Sir HENRY DRAYTON: There is always a great field for economies in
connection with way-freight trains.
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Sir HENRY THORNTON: That is a constant field for economy. It will not
be exbausted probably this year or next year but it will go on indefinitely
until it reaches, in the course of years, the vanishing point.

Then, generally speaking there are those economies which ensue from
railway efficiency, as the organization becomes more and more used to its
work, and as we from time to time find fields for economy. For example, we
have under consideration, and it is almost perfected, standardizing the character
of maintenance which should be employed on different branches and parts of
the railway system. We necesarily must have a higher standard of mainten-
ance on a through trunk line, where there are fast passenger trains, than would
be necessary or justifiable on branch uines, where there may be perhiaps a f ew
trains a week only. We are now endeavouring to set up a standard of main-
tenance for those different classes of tbe railway as a maintenance which wîll
be consistent in the matter of expense with the demands of the traffic. We are
constantly pursuîng also a compaign of an improved coal consumption. We
are constantly investigating the efficieney of the different coals that we
purchase.

We are also year by year reducing our fire risks, and the damage and
loss from fire, and in ail these varions avenues which are well known .in the
railway industry and which cover innumerable subjects we are endeavouring
to economize and to find improved ways of saving money.

Thiere is one very fruitful field that has not yet been touched upon, that
is the matter of personnel. To-day most railway companies employ men on
comparatively littie examination with respect to their usefulness or fitness. We
select men on a physical examination, and some other littie examination, to
be sure, as f ar as w-e can, to find out, that they are desirable men; but it
still is a fact that we sometimes eniploy 9 mnin as a, workman who really would
make a very good clerk, and vice versa. Therefore, there is a consîderable
economy in the matter of employing the staff to induce precautions to ensure
that we get the right man on the right job, a job for w4hich hie is fitted.

Then there is the question of continuity of employment. It has been
estimated that when we dismiss a man we lose anywhcre from $50 to $500; no
matter how humble hîs position, a certain amount of money bas bad to be
wasted upon that man, to educate him to bis duties. Now, if we can find some
way of promoting continuity of employment, we are going to save a very
considerable sum of mnoney.

We are also introducing into our sbops, and bave just made a start at it,
a co-operative plan for shopwork, a co-operative plan between the employees
and tbe shop administration, wbich bas been employed witb great success
notably on tbe Baltimore and Ohio Railway.

Wýe have started that at Moncton, and it promises considerable economy.
It makes our employees more or less partners in the operation of the shop. and
it is an enlightened method wbich promotes good feeling with the employees
and tbereby resuits in better work on their part.

We spend a great deal of money in inspecting, examining and testing of
all tbe material we buy, but we have not introduced the samne methods in
respect of our men. It is a field w-hicb the railways as a whole are just embark-
ing upon, and there is not only considerable economy involved, but there is
also the possibility, the probability in fact of developing a very much better
feeling amongst our men.

The CHAIRMAN: Let me ask this question, and I will not interrupt you
again; are your activities obstructed or restricted in the matter by the railway
Unions?

Sir HENRY THORNTON: None whatever. We are working in perfect
barmony with the Railway Unions. 1 may say we have had the most hearty
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support of the Trade Unions, not only the machinists, but all of the employees.
With respect to the Railway Unions, one of the railways of the United States
has maintained that co-operation in their train service, and it promises success;
so that the field for economies, the opportunities represent something of con-
stantly increasing importance and embrace a vast number of subjects.

Sir HENRY DRAYTON: Last year we had a fairly long discussion as to
advertising; we thought a million dollars was a lot of money to spend for
advertising. This year I notice the economies are going in an inverse direction,
and we are spending in advertising, not printing, $1,280,911 so that we are
not doing very much economizing in that way.

The CHAIRMAN: When business is bad, do more advertising. We have
all heard that.

Sir HENRY THORNTON: That is a matter of judgment. I do not recognize
that as waste. We propose to push our wares. We are going to go to the
extent we deem wise, to attract business to our lines.

Sir HENRY DRAYTON: This is again one of the expenses due to insidious
competition?

Sir HENRY THORNTON: No, I do not think that is a competitive factor at
all important. We always have to do a certain amount of advertising,
particularly when we have what is a new and as yet an unknown field. Our
railway furnishes more opportuiiities for the operation of advertising campaigns
than the older and longer established railway companies, and we propose to
vigorously push our campaign of advertising in any direction which we think
is to the advantage of the company.

Sir HENRY DRAYTON: So we have to add that to the last. We do not
want the details to be made public, but last year I asked why they should
not be made public. I am not going to insist upon it, but I think we should
examine that correspondence. We will examine these figures and see what
can be done.

Sir HENRY THORNTON: We will have all that at the beginning of the
week. To make it quite clear, this company does not propose to sit down and
do nothing in the matter of getting business. If this company thinks it is
necessary to advertise to get business, we are going to advertise.

Hon. Mr. GRAHAM: This line made some capital expenditure. This situ-
ation has arisen, and is arising more and more every day, that the condition
of the passenger traffic will be such that it will be nearly cut in two. On
some railways in the United States it bas been reduced forty per cent by the
automobile, and the short haul freight business is also being rapidly transferred
to the trucks. Would it be practicable on short lines, where we are running
a steam rail service without express cars or baggage car, maybe a mail coach
and one or two passenger cars, would it be practicable to do that business with
a motor car? '

Sir HENRY THORNTON: You mean a niotor car running on the railway?
Hon. Mr. GRAHAM: A motor car running on the railway. I have this in

mind, the bus which is run privately now, can stop anywhere and let a man off
or take him on, and the motormen can do the same thing. The steam car can-
not compete with the motor car for a short haul. Would it be possible on a
lot of our branch lines to give the people an adequate service in those motor
cars, and cut out the steam cars altogether? Would there be a saving there?

Sir HENRY THORNTON: In general, Mr. Graham, the answer is that on
certain branch lines unquestionably there is a considerable economy in the
employment of the motor-propelled vehicles as distinguished from railway trains.
We have a number of those motor cars .in operation, and generally speaking
they have been economically successful, and, generally speaking as and when
opportunity occurs, we propose to extend their use.
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The CHAiRmAN:- Have you made any further progress in connection with
the development of the Diesel gas engine?

Sir HENRY THOUNTON: I arn afraid I will have to ask Mr. Hungerford to
tell you exactly what the position is. The Diesel engine situation'is'stili. in its
experimental stage. If you would like to know in detail how it stands, I wil
have Mr. Hungerford explain it to you.

Hon. Mr. GRAHAM: We had it discussed last year, and found it interesting.

Sir HERiY THORNTON: Do you want to hear it now? It is for you te
decide.

Hon. Mr. GRAHAM: I think it is a matter of importance, and that we should
hear whatever is te be said about it.

Sir HENRY DRAYTON: It is covered in the report, 13 storage battery cars,
and so forth.

Sir HENRY THORNTON: Are you speak-.ng of the Diesel engine?

Sir HENRY DRAYTON: We are going into the question of the self contained
car.

Sir HENRY THORNTON: I think myself that it is not at ail unlikely that
in the course of years the Diesel engine may emerge as a highly economical
factor in railway action, but it stili is in a very experimental condition.

Mr. STEwART: (Humboldt): I think it would be very interesting if we could
gct somne information upon these points.

Sir HENRY THORNTON: Mr. Hungerford, will you kindly corne forward and
tell the Committee your views in regard te the Diesel engine, anything along
that hune you think will be interesting.

Mr. S. J. HTJNGERFORD: Mr. Chairman, this question divides itself naturally
into two parts; first, the Diesel rotary train and the Diesel propelled motor car.
There is nothing experimental about the Diesel engine itself. The difficulty lies
in the means te be employed te transfer or transmit the power from the Diesel
engine to the wheel. At the present time we are constructing a linc of different
motor car units, on which the Diesel engine will be employed te generate
electricity and the electricity in turn will be used to operate motors and trucks
as'being a means and a successful means of transmitting power.

Hon. Mr. GRAHAM: You mean te develop electrie power with this Diesel
engine?

Mr. HuNGERFORD: A Diesel engine connected with a dynamo in the body
of the car. We are considering plans for a Diesel locomotive in which the
Diesel engine will be connected to a rather elaborate system of driving wheels.
That is altegether in an experimental stage, and we cannot say very much
about it at the present time. I think there is very littie doubt but that the
Diesel mater car will be very satisfactery and more economical.

Sir HENRY' DRAYTON: What is your loss f rom changing your power f rom
gas to electricity?

Mr. HUNGERFORD: We can get between 70 and 80 per cent efficiency.

Sir HENRY DRAYTON: After turning it into electricity?
Mr. HUNGERFORD: Yes; probably about 70 or 72,. per cent. That is the

advantage of the use of gears in connection with the locomotive, in this way,
that if we can get satisfactery gearing we can get about 92 per cent.

Sir HENRY DRAYTON: You cut out loss by friction?
Mr. HUNGERFORD: Yes.
Sir HENRY DRAYTON: How do you find the self contained units?

[Mr. S. J. H1ungerford.]
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Mr. HuNGERFoRD: Lt depcnds upon the partîcular purpose for which we
desire Wo use them. lu some cases cars directly geared to the axie give good
service, while in other cases the storage battery cars give better resuits.

The CHAIRMAN: Have you developed a gas propelled car of your own?

Mr. HUNGERFORD: No sir.
The CHAIRMAN: Might I ask, is the Diesel engine an expensive engine as

compared with a gas engine?
Mr. HUNGERFORD: Lt is ratlier expensive as to the first cost, but not

expensive afterwards.
The CHAIRMAN: How does it compare with the storage battery car?
Mr. HUNGERFORD: As to the first cost?
The CHAIRMAN: Yes.
Mr. HuNGERFORD: We do not know yet, at least not fully. The Diesel

motor car units I think will be a littie more expensive than the battery cars,
as to first cost.

Sir HENRY DRAYTrON: Could y.ou give us the car mile cost of these dîfferent
machines?

Mr. HUNGERFORD: Well, obviously they vary on the different runs.
Sir HENRY DRAYTON: Take the first ordinary gas car in use. You have

one running out of Trenton.
Mr. HUNGERFORD: They run ail the way from 30 to, 50 cents a mile, includ-

ing depreciation.

The CHAIRMAN: How muchi do you allow for depreciation, in actual move-
ment ?

Mr. HUNGERFORD: We do not know that; we have not used them long
enough. The depreciation on certain units is rather higlh, while on others it
is very reasonable.

Sir HENRY DRAYTON: Take your storage battery cars and your electric
cars, 1mw do thcy compare on car mile cost?

Mr. HUNGERFORD: Generally speaking, about forty cents a mile.
Sir HENRY DRAYTON: How long do you lay"them up for storage on a

battery car, for charging?
Mr. HUNGERFORD: Well, it takes 7 to 8 hours, that is for full charge. But

the charge is generally split up between two or three different periods in a cycle
of 24 hours.

Hon. Mr. GRAHAm: Have you given any consideration at ail to, the
advisability of in some cases using trucks on the highways?

Sir HENRY THORNTON: When you come down to the discussion of the
truck in competition with the railways, you have to take also into consideration
the condition of the highways. Motor competition in England is probably
more serious than it is in the United States, although with the constantly im-
proving highways in the United States their motor bus competition is approach-
ing the point, if it has not already arrived, when it is serious. In Canada,
due to the* f act that we have less improved highways than for instance exist
in England, motor competition is not so serious, but as the highways in any
country improve, in almost the same ratio the motor bus becomes more and
more a competitor of the railways.

Hon. Mr. GRAHAm: There would be this view of it, that if you have motor
buses on the highways you are likely to be immediately asked to contribute
quite heavily to the upkeep of the highways?

[Mr. S, J. Hungerfordj4981-3j



SELECT STANDING COMMITTE

Sir HENRY DRAYTON. In ail of these discussions we have to reckon with
the possibility of legisiation of some kind and the question of the employment
of motor propelled vehicles on the highways is one we have been looking into.
There is that factor that some day the taxation on motor vehicles may inerease,
with a view to establishing or prnviding funds ta be used for highway improve-
ment, and that lias always to be reckoned with. It seems to me it must be a
big thing in connection with motor transport on the railway. We find motoT
buses running on earth roads.

Mr. MILNE: You have to take into consideratian aur severe winters in
Canada, which makes the aperating of motor buses in the winter a maucli
more serious thing than operation in the Southern States of the United States
or in England or France where there is practically no interference from the
weather.

The CHAIRMAN: It makes it more favaurable aver here. That is same-
thing whîch we enjay.

Hon. Mr. GRAHAM: Except you have the disadvantage of more expensive
operation in the winter.

The CHAIRMAN: You have that anyway. I think I am safe in saying,
in same parts of Canada winters might be sa, severe as ta eliminate the passi-
bility of motor bus operatian.

Hon. Mr. GRAHAM: The motor bus lines are practically open ail summer
and when there is traffic it goes ta the mator buses.

The CHAIRMAN: In summer the traffie gaes ta the ordinary automobile.
When the raads are closed Up they go to the railways. That is the case on
the line running out of Kitchener, wherce the mator buses had ta stop entirely.
It was then gaad business for the Natianal Railways. The mator buses cauld
not be used.

Sir HENRY THORNTON: *The mator-prapelled vehicle is a canstantly
încreasing competitor af the railway and it is a thing that bas got ta be watched
and it may be that in the course af tîme railways will have ta more or les.4
go into the motar bus business.

The CHAIRMAN: Unless there are other questians I wouid like to suggest
ta the Commîte that we decide aur course of procedure. Do you want ta go
through this statement in the regular way, that is page by page, item by item
And discuss them?

Sir HENRY DRAYTON: It occurs ta me, very likely as we have not had any
discussion in the House or froma the Minister giving general det ails of the
situation that there are members wha are not very farniliar with these things.
They might want ta go over them. As f ar as I am concerned I am ready ta go
on at once.

The CHAIRMAN: The report Was in the hands of the members.
Sir HENRY DRAYrroN: They got notice of the meeting this marning.
The CHAIRMAN: I asked that these notices be sent out on Friday.
Sir HIENRY DRAYTO-N: I heard nothing about it until last niglit. I do not

think the members have had mucli opportunity ta look into what I think will
be a very important question.

The CHAIRMAN: What more could you get than the repart before you?
Sir HENRY DRAYTON: We might have gat the usual illuminating address

of the Honou.rable Minister.
Hon. Mr. GRAHAM: I want yau tAI say th-at publicly in the Hause. I

thought somnebody would make the suggestion here on the further important
question of having the report in bath languages.

[Mr. S. J. Hungerford.]
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Sir HENRY THORNTON: This was a delicate compliment-
The CHAIRMAN: I would like the feeling of the Committee as to what is

to be done; do the Committee want the stenographic report printed? Last year
the Railways were kind enough to reproduce this for us. It would be quite a
job.

Sir HENRY THORNTON: We would be glad to assist in any way.
Hon. Mr. GRAHAM: I would rather think unless there is something which

the Committee really wanted to have prepared that it would not be Worth
while printing ail our conversation.

Sir HENRY DRAYTON: If we are going to save time in the House later
on I think you would be, wise to do as you did last year. The proceedin.gs were
printed last year and every member had a copy.

Sir HENRY THORNTON: A copy of the daily proceedings was made and wc
would be glad to do it this year.

Mr. STEWART (Hlumboldt): I think we should have the dai]y proceedings.
It is impossible to make accurate notes or carry the large figures which are
being discussed and which we sometimes wish to, refer to.

The CHAIRMAN: It is understood that we have a reproduction in the same
way as last year. If we want it printed in that way we can decide on that.
Would 25 copies be sufficient?

Sir HENRY DRAYTON: I know some members wbo are not on the Commit-
tee follow the proceedings very closely 'and I think it would be a good thing
to let the members know what is going on.

The CHAIRMAN: Would you suggest a larger number?
Sir HENRY DRAYTON: I think any member who wants one should have one.
The CHAIRmAN: Is theire any great differencei between having these

mimeographed and printed from day to day? I think it costs a good deal
more to have them printed by the Printing Bureau.

Mr. STEWART (Humboldt): It, did not cost us anything as the railroad
Iooked after that.

Sir HENRY THORNTON: There is a cost.
The CHAIRMAN: We would have to get permission from the bouse to

print them from day to day.
Sir HENRY DRAYTON: I would move that the Committee get permission

from the bouse to print them from day to day.

Mr. RINFRET: Seconded.

(Carried.)

Hon. Mr. GRAHAM: I hope when the Committee meets next day we will
have the Merchant Marine Report. They have been ordered in suficient
numbers to go out te ail members.

Sir HENRY DRAYTON: We have an overlapping of Comimittees. The
Committee on Ocean Rates is considering the Ocean situation, and the
Merchant Marine are consideririg their question, and there are members who
are on both Committees and are very mueh interested in the questions te be
discussed, such as the question discussed last year of cattie raising and costs
in connection with the cattle business, which Sir Henry Týhornton went into
very thoroughly. I do not know if there is any feasible way whereby these
two Committees could lie merged. We will save a lot of time te the members.

Hon. Mr. GRAHAM: Like joiniing the two railwaye.
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Sir HENRY DRAYTON: It wouil be easier. Another thing is this, the
respective Ohairmen should consolidate. We ought not to hiave a conflict in
the sittings of the two, Committees.

The CHAIRMAN: You mean have a joint sittîng when we are discus.siýng
Merchant Marine?

Sir HENRY DRAYTON: In diseussing these matters Vhcy should neyer be
sitting -at the saine turne.

The CHAIRMAN: I do not see how the Railway Companies concern tht
Committee.

Sir HENRY DRAYTON: Except in this way: The Railways would be
interested when Ocean rates were being discussed. That cornes practically
within the scope of traffic arrangements and the railway would be interested
in anything which might arise in connection with decreasing rates.

The CHAIRMAN: The other Chairman will get our printed report.

Mr. STEWART (Humboldt): There is a matter I would like to give notice
of to the Coniinittee, and that is I will asic for a further investigation into the
matter of the carniage of mail. We took it up te, some extent 1.ast year, but 1
do not think we went f ar enough into it. We made a report before we had
full information and 1 think we should examine officiais from the Post Office
Departrnent. I think we should take it up, that Sir Henry Thornton should
take this as notice, and that we shouki also ask the Post Office Department
Vo send soute person here.

The CHAIRMAN: When would you like titis?

Mr. STEWART (Humboldt): 1 arn not insisting on any time. I arn pre-
pared any time. I woul beave it tili the R-ailway and Post Office officiais are
prepared te come.

Sir HENRY DRAYTON: 1 have no brief for the Canadian Pacifie Railway,
but where somethuing we du affects another railway it ought to be notified xVhen
these things are goinýg te ho taken up. If the Canadian Pacific Railway wants
te send any person here te look after their interests, that would bo their
business. I think it is only fair that we should notify themn of any matters
we propose to take up, like the distribution of mail in which the two railways
are rnost vitaliy concerned, affecting the Canadian Pacifie as well as the
Canadian National. We should. give them an opportunity te, present their
side of the case.

Mr. STEWART (Humboldt):- To give thern an opportunity to appear. My
own view is this, that this is a matter involving the Post Office Department
and the Railways, but the Post Office is the Departmnent who say the way in
whîch they shall make the distribution, but as regards the carniage of the mail
it would only be f air to allow the railways te corne in and present their views.

Sir HEN~RY DRAYTON: In my opinion the best thing te do is this, the
Comrnittee have jurisdiction over the Post Office and are in a position to get
information frorn them. I doubt very rnuch however if we could exercise our
jurisdiction over thern. The Post Office Departrnent perforins a public con-
venience and service in connection with mail. If they are doing that they
are functioning properly.

Mr. STEWART (Humboldt)>: I was noV suggesting we should sit in judg-
ment.. I had your thought in mind, that in hearing these matters, they should
be given an opportunity te present their side of the case and in that way we
would be doing justice towards them. I thînk perhaps the Post Office Depart-
ment would be glad to present their side.

The CHAIRMAN: I arn quite sure.
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Sir HENRY DRAYTON: 1 suggest that steps be taken to discuss the matter
with the Postmaster Generai.

The CHÂiumAN: We can discuss the matter with the Canadian Pacifie
and National Railways and the Post Office.

Hon. Mr. GRA~HAM~: 1 think the Post Office Departnient îs really the only
Department to discuss it unless somethinig arises in which the companies, feel
they are interested. It can be discussed. The Post Office Department bas the
responsibility of handlin-g the mail service and what the railways are interested
in is the carniage of the mails, but I think the Post Office Departmnent is
primarily responsible.

The CHAIRMAN: I think there is another phase after ail and that is that
these two services, the Post Office and National Railways should co-operate
a littie dloser than a private cômpany.

I amn informed that the Ocean Freight Rates Committee meets cvery
morning. If that is the case we might plan to have our meeting in the morning
and it is suggested that the Committee get permission to sit while the House
is in session.

Sir HENRY DRAYTON: They sit in the afternoon aise. What I would like
to know is, are any of these Committees going to, be of the slightest use if we
do not have some discussion. It is apparent to anybody who has the slightest
idea of fainness, if these two Committees are called together, it, wiii be impos-
sible to be in both. It is entirely a question as to, the service.

The CHAIRMAN: How are you going to, avoid 11,?
Sir HIENRY DRAYTON: I do not know how it is going to be donc. I arn

not nesponsible for appointing these two Committees.
The CHAIRMAN: I think in regard to the Marine matters-
Sir HENRY DRAYTON: That is the only one I amn rcferring to. So far as

the Ocean Rates Committee is concerned, it is to my mind nidiculous to, have
it and this Committee sitting at the saine time. I make the suggestion to the
Chairman that hie confer with the Chairman of the other Committee to arrange
that these Comimittees do not conflict.

The CHAIRMAN: We have only to deal with our Menchant Marine.
Sir HENRY DRAYTON: I see no reason why one should be requined to be in

two places at the same time. A lot of the time of this Committee would be
wasted while they were talking about Merchant Marine. That is one of the
misfontunes the Goverument has created.

lion. Mr. GRAHAM: It just happens that these two Committees are dealing
with one railroad matter and discussing the samne thing, and evenv member of
the flouse, who is active, is on more than one Cornrittee. I think possibly
the two Chairmen should confer and see if they could have the meeting arrangcd
s0 they would not confiict. I would suggcst that couid ho donc by giving us
a couple of days a week.

The CHAIRMAN: I arn willing to do that.

Hon. Mn. GRAHAM: The other Committee, instead of meeting this monning,
is meeting this aftennoon at 2 o'clock to allow this meeting to take place.

Sir HENRY DRAYTON: The negular meeting of the Railway Committee was
being held in that noom.

The CHAIRMAN: I understood you to say this Committee is meeting both
forenoon and aftennoon. If that is the case, I do not see how you can avoid two
meetings going on at the sarne tirne.
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Mr. STEWART (Humboldt): lIs it absolutely necessary that that Committee
should meet every morning and every afternoon? Could'they flot compromise
with us?

The CHAIRMAN: I will see the Chairman of the other Committee.
Mr. STEWART (Humboldt): It is unfortunate there is this conflict. it is a

fact as the Minister says that members are on varieus Committees. The
standing Committee on Railways is meeting this morning and I think everv
member of the Committee should he down there. This other is a special Cern-
mittee and because it is a special Committee, I think it is unfortunate that Sir
Henry Drayton and Mr. Rinfret should have to consider whether they should
attend that Committee.

The CHAIRMAN: I think Sir Henry should propound his present argument
at the other Committee.:

Sir HENRY DAYTON: I did s0 very vigorously.
The CHAIRMAN: Do we wish to meet again before I censuit with the other

Chairman?
Sir HENRY DAYTON: Confer with the Chairman.
Sir HENRY THORNTON: May 1 ask what you want to do about this Post

Office matter? We will be prepared to discuss it after receiving a littie
notice.

The CHAIRMAN: I think we might get in touch with the Post Office Depart-
ment and the Canadian Pacific Railway and the National. Do you wish to
have the three together? I do not know that I would care to cail the C.P.R. in
the matter and 1 agree with Mr. Graham's suggestion that they receive notice
if they are interested in it.

Mr. STEWART (H-umboldt): 'We have ne authority to cail them.
The CHAiRMAN: That is truc. We have no authority to put them. under

oath.
Sir HIENRY DRAYTON: Why not? In the other committec 1i know we put

them under oath.
Hon. Mr. GRAHAM: We fought that out last year. Now, we had better

arrive, as soon as we can, with these other Chairmen at some decision as to
this railway committee because we have the expense of the officiais coming
up. They cannot spend their time coming Up and down. We will have to
give them a chance. We will have to arrive ýat some decision as te when the
comrnittees are going te meet in order that they can arrange their work.

Mr. RiNFRFEr: 1i woul d like in a couple of words to emphasise the remarks
which Mr. Graham has just made, and Which 1i had in my mind, ;as regards
the publication in French concurrently with the Englieh copy of this admirable
report. 1i amn net going te make a speech. lI think lI make it plain enough
when lI say, on behaif of t!he people whom 1 represent in this House and on
this Committee, that we ail feel very grateful te Mr. Thornton and the Cana-
dian National Railway Company for having done se.

The CHAIRMAN: WiIl yeu decide whether you want this Post Office
conference te take place?

Mr. STEWART (Humboldt): 1i moive we do have this cenference.
The CHAIRMAN: And that the Post Office officiais be invited.
Mr. STEWART (Humboldt): And that the Chairman be instructed te get

in touch with the interested parties and arrange a date that will be ýagreeable.
The CHAIRMAN: lIncluding the Canadian Pacifie Railway?
Mr. STEWART (Humboldt): Yes.
Mr. MILNE: lI second that.
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Mr. STEWART (Humboldt): Before we açljourn there is one other matter
1 would like to give notice that I want information on. It is an item that

.will corne up when we are discussing further on, these tie contracts. Mr. Hcnry
will know what information I would like to elicit in that respect.

Sir HENRY THORNTON: Will you kindly tell Mr. Henry what information
you would like to get.

Mr. STEWART (Humboldt): Yes, I will.

The Committee adj ourned.

COMMITTER Room 436,
HoTJsr 0F COMMONS,

THURSDAY, April 23, 1925.

The Select Standing Committee on National Railways and Shipping met
at il a.m., Mr. Euler, the Chairman, presiding.

The CHAIRMAN: Gentlemen, we have a quorum now, and we may proceed.

Yesterday, the discussion was largely of a general nature. Have you any
suggestions now as to how we should proceed this morning?

Mr. KYTE: 1 would think that after the preliminary discussion we had

yesterday of a general character, we ought to adopt if possible, some systematic
method of proceeding item by item and page by page, so that there will not

be any retraversing of the saine field. What do you think Sir Henry? (Drayton).

Sir HENRY DRAYTON: 1 am perfectly agreeable. I do not want to support
anything or to do anything that would shut off discussion, but 1 think we should

proceed as orderly as we can, it being understood, of course, that that would
not prevent any member from raisrng any question later on.

The CHAIRMAN: Do you not think that that would be observed, Sir Henry,
if we took the statement page by page, and item by item? If any one wants to

ask a question leading further afield, that would be quite satisfactory. We have
the Balance Sheet on pages 14 and 15, which is, of course, a summing up of al

the business of the year. Do you wishi to discuss that, or go riglit into the
details? The Income Statement is on page 17, which is then followed by the

Statement of Operating Revenues and Expenses, and Railway Operating Ex-
penses on the following pages. Do you wish to discuss any.thing in the Balance
Sheet itself? The assets are given on page 14.

Sir HENRY DRAYTON: I think it would be better to take the details and
work back.

The CHAIRMAN: That will take us to the Income Statement on page 17.
The first item is " Railway Operating Revenues " $235,000,000, and " Railway

Operating Expenses " $218,000,000, giving a net revenue from Railway Opera-
tions of $17,244,251.48.

Mr. MAcRiNNoN: You will have to take up page 18 to see the items of
that.

The CEAIRMAN: These are given in detail on the following pages. The

Revenues are given down below. That is merely a summing up, these first two
items-Total Operating Revenues, $235,000,000, and Total Operating Expenses
$218,000,000; Net Revenue from Railway Operations $17,000,00O. These are
deait with in detail on the following pages.

Mr. Ki-rE: This Net Revenue, is it applied to any partictilar purpose, or

is it ear-marked for the purpose of meeting any particular obligations?

Sir HENRY THORNTON: No, the Net Revenue represents, of course, the

difference between Gross Earnings and Expenses, and that goes into the

general pot of the company and is applied in the last analysis against the capital
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charges for the year, against the fixed charges for the year. It 18 not ear-
marked for anytliîng at ail.

The CmAIRMAN: What are the total fixed charges?
Sir HENRY DRAYTON: You will get that later on in the same list, items

546 and so, on.
The CHiAIRMAN: Total charges to the public.
Sir HENRY THORNTON: We gave these figures yesterday, and they are here.

Interest on unfunded debt-
Sir HENRY DRAYTON: $38,361,704.14. Items 546, and 546 (a).
Mr. K'rrE: So this surplus goes to pay the interest so far as it can go upon

the funded debt?
Sir HENRY THORNTON: Well, it is like a man who has a mortgage on a

hotel. What he makes out of the hotel he applies to pay the interest on his
mortgage.

The CHAIMAN: "Railway Tax Accruals" what does that consist of?
$4,588,593,56.

Sir HENRY DRAYTON: The explanation is given in the summary by Sir
Henry at the commencement, heavy accruals from Manitoba.

Sir HENRY TIIORNTON: These are taxes during the year which are charged
against the revenues of the Company, and a large percentage of which, I
believe, is in connection with the Province of Manitoba.

The CHAIRMAN: Municipal taxation?
Sir HENRY THORNTON: Ail forms of taxation, municipal and provincial

taxation.
Sir HENRY DRAYTON: What was the total incrcasc in Manitoba?
Sir HENRY THORNTON: 8433,000.
Mr. KYTE: Is that taxation upon the railway proper?
Sir HENRY THORNTON: Yes.
Mr. KYTE: Are you hiable for taxation in ahl the provinces?
Sir HENRY DRAYTON: No, No.
Major BELL: We are liable for taxation where there is a company, but

on the Government-owned roads, there is no taxation.
Mr. KYTE: You do not pay taxes in Nova Scotia?
Major BELL: No. Where the railway owns property along the Govern-

ment Railway that is not held for railway purposes, we pay taxes on. In
Halifax, for instance, we pay taxes.

Sir HENRY THOUNTON: The whole taxation position is to be the subjeet
of discussion with the proper authorities of each of the provinces with a view
to coming, to some understanding which wîll be satisfactory in the protection
of the interests of everybody.

Sir HENRY DRAYTON: That was the position last year; it was about to be
discussed. I appreciate that there are difficulties, but it is in statu quo. It
bas been that way for years.

Sir HIENRY THORNTON: The prolongation of discussion of a liability is
not a serions matter for the creditor, though far be it for me to give any opin-
Ïon that there is any undue delay. Still, as Sir Henry points out, it is a
difficult and complicated subjeet which we have tried to adjust in the interests
of everybody.

Sir HENRY DRAYTON: It turns not on the question of the provinces but
on the question of ownership. In Ontario there are no taxes paid on the Trans-
continental.

[Sir Henry Thorntonj)
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Mr. MACKINNON: That $4,588,000-is that accrual paid in?

Sir HENRY THORNTON: We have to set that up as a liability in our books.

Mr. MACKINNON: Should it be entered as if it was income?

Major BELL: A large portion of it has been paid; a certain amount has
not been paid. It is set up there as owing until we straighten the whole thing
out. That is the amount the Provinces hold us hable for. The major portion
of that has been paid out, and the balance is set out in the books as a debt
until it is finally adjusted.

Sir HENRY THORNTON: It is a deduction; it is not added, it is a deduction.
Sir HENRY DRAYTON: The reason you have it there is that it is not cleaned

up, and therefore does not go into the disbursement column?
Major BELL: That is the proper thing to do.
The CHAIRMAN: The next item is Uncollectible Railway Revenues.
Mr. STORK: Before we go on, how does the treatment of the Canadian

National compare with that of the C.P.R.?

Major BELL: Both railways have been dealing with the Manitoba Gov-
ernment. We both feel that the taxation is unfair and excessive there, and it
is in dispute, and I think our taxation, as I understood the charge against us,
has been we claim heavier than the C.P.R., for the reason that in certain
sections on our density of traffic, we are losing money, where they have a
density of traffic on which they are making money, and we claim we should
not have the same taxation. In other words, if a man is in business and has
an incomie of $100,000 he should pay a tax on that amount, but if he has come
through the year with a debit, or a loss, we claim he should not be charged
the same taxation on his income. That is where the dispute lies with the
Province of Manitoba. We would treat both alike. We had some trouble
with the Province of Ontario-if I may call it trouble-a difference of opinion
a year ago. We took it up with the Province of Ontario a little over a year
ago, and reached an amicable settlement which was agreeable to all, and we
are cleaned up as far as the Province of Ontario is concerned, and the C.P.R.
is in the same position, so that Ontario is cleaned up, up to date.

Mr. STEWART: Would Major Bell explain the basis of assessment which
has been found acceptable?

Major BELL: We will get that later on for you. I prefer not to discuss
that until we reach an agreement with the different Provincial Governments,
if there is no objection; we can give it in private, but we prefer not to discuss it
publicly, as it might prejudice our settlement.

Mr. HARRIS: Can you give us that later on?
Major BELL: Yes.
The CHAIRMAN: Mr. Stewart wants to ask something. What was your

question, Mr. Stewart?

Mr. STEWART: I understood that some basis of settlement of taxation had
been arrived at in one of the Provinces, and that it differed from Ontario, and
I think Major Bell's answer was that he would give the information in private.

Sir HENRY DRAYTON: I should think it would be very important to arrive
at some common basis of taxation in all the Provinces.

Major BELL: That is what we are trying to do.

Sir HENRY DRAYTON: It is a quite proper thing to do. One Province

should not have any advantage over another in the taxation of Government
railways. In Manitoba the situation is that we are not paying taxation on
our Transcona Terminal.

Major BELL: No. That is owned in fee simple.
[Sir Henry Thornton.]
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Sir HENRY DRAYroN: So that we are in better shape than the O.P.R.?
Major BELL: As far as the Government-owned lines are concemned, but

we should have a basis for ail other lines.
Sir HENRY DRAYToN: We have very large shops there. I should think

that that would be a good lever to use.
Sir HENRY THOUNTON: We have big shops elsewhere too, Sir Henry, and

they represeit a considerable investment.
Mr. MCKIlNON: Have you any basis upon which you work?
Major BEL~L: iNot directly, Mr. Mclkinnon: Take the Intercolonial, ln

Eastern Canada should that not pay taxes to the provinces in the same way
as the Canadian Northern through Manitoba?

Maj or BELL: My personal opinion is that the Intercolonial and the Govern..
ment railways should be put on the same basis as other railways. But when
you say that they do not pay taxes, while they do not directly pay taxes,
indirectly they give a great many things a company road would Dot give; for
instance, in the old days for grade separation we paid 100 per cent, while other
railways were assessed for it, so that there was a quid pro quo; but the day is
coming when we will pay taxes ail over the Dominion.

Mr. STEWART: 1 was going to ask what condition the brandi uines now
under construction will be in, with regard to taxation?

Major BELL: They will be taxable, because they are company roads,
except those branches of the Intercolonial which are paid for directly by
Government money or being financed by Government bonds.

Mr. STEWART: In what companies?
Major BELL: The Canadian National.
Sir HENRY DRAYTON: That raises an interesting question. Is not the

financing the same for ail branches?
Major BEL~L: Yes, except takîng a brandi off the Intercolonial, under

that Government Railway Act.
Sir IIENny DRAYTON: You are dti1l operating under that?
Major BELL: It lias not been operating for a year, but it is in the Statutes.
Mr. STEWART.- Where the railway buildà these branches, would you dlaim

exemption from taxation?
Major BELL: Do not misunderstand me. Take the branci line Bill for

the three-years programme whîch may or mayv not go through, we are paying
taxation on all those branches, but it is SI within the power of the Govern-
ment to take over every other branch, and we would not pay taxes, but that
has not been done for some years, and 1 do not think it will be used for some
time.

Mr. MCKINNON: They are ahl bonded, I suppose, the acquired lines of
the Canadian National Railways?

Major BELL: And the Government controls the stock in those Companies.
The CHAmmAN: Any further questions upon that item; if not, we will

pass on. No. 533, Uncollectible Railway Revenues, $38,198.09, a small item.
The next is Railway Operating Ineome, $12,617,459.83. No. 502, Revenues
from Miscellaneous Operations, $2,015,458.20. Are these items to be found
in some other place?

Sir HENRY THORNTON: 95 per cent of that amount represents hotel
operations, revenue from. hotels; that is miscellaneous operationis.

Sir HENRY DRAYTON.- We have another item; we have a separate item
of $135,000.00, Receipts f rom hotels and restaurants.

[Sir Hlenry Thormton.]



RAILWAYS AND SHIPPJNG

Sir HIENRY THORNTON: That is right; but this represents the revenue from
miscellaneous operations; that represents probably niaety per cent, those, Lwo
items, the rest of it is in some small land operations.

Mr. JELLIFF: How do you account for the inýcrease in the deficit in hotel
operations?

Sir HENRY THORNTON: Revenues from hotels amounted last year to
$1,795,000, and the expenses were $2,032,000 Most of the increase in the
expenses was due to repairs and renewals in the steward's dcpartment.

Mr. JELLIFF: Are the golf courses in this item?

Sir HENRY THORNTON: There is no expense for golf courses; that is a
capital account.

Sir HENRY DRAYTON: That is a betterment?

Sir HENRY THOUNTON: Surely it is. The revenues amounted to
$1,795,279.38.

Sir HENRY DR~AYTON: And the expenses?
Sir HENRY THORNTON: $2,032,939.41. There was an item of taxes in

addition to the expenses of $60,278.17, and that you will find just below; it is
given here in Item 535, Taxes on Miscellaneous Operations. That does not

include aîl of it, but it represents the bulk of it; the rest was some land
operations.

Sir HENRY DRAYTON. Before we leave the hotels, I would assume that
that does not include the carrying charges?

Sir HENRY THORNTON: No; that is only revenue and expenses.

Sir HENRY DRAYTON: I woiild assume so. What is the capital charge on
the hotels now?

Sir HENRY TIIORNTON: $13,300,000 odd. That approximately represents
it.

Sir HENRY DRAYTON: That is the capital; the carrying charges would be
about 51?

Sir HENRY THORNTON: I suppose it would be somewhere between five
and six per cent; five per cent is the ordinary general going rate.

Sir HENRY DIBAYTON: That is to-day, not when these things were built?

Sir HENRY THORNTON: These hotels were built a good many years ago,
and 1 do not remember offhand, althoughi we can produce the figures, just
what the figure charged in each individual item is, but I should say roughly,
and you can count it up for the purposes of an estimate, that five per cent
would be about right. It -Would not be less than five and not more than six
per cent.

Mr. RINFRET: How many hotels are there in the line-up?

Sir HENRY THORNTON: Ten.

Mr. RINFRET: That would represent the loss in the year in the operating
of those ten hotels?

Sir HIENRY TH-ORNTON: Yes. 0f course you cannot regard that as entirely
a loss. I question very much if we were to-day embarking upon this enter-
prise, the Canadian National Railways, whether we should build as many
hotels, or perhaps as expensive hotels as we built. That is one of the things
we have inherited, these various lhotels. In some instances, hotels were buiît,
and in other cases promises to build hotels were made for certain concessions
from certain muiiipalities and communities. There was a certain amount of
bargaining; for instance, take the city of Winnipeg, we have a hotel at Win-
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nipeg which would be a credit to INew York, London or Paris, as fine an hotel
as you will find anywhere, and yet there we divide the business of the com-
munity with the C.P.R., which also has a very admirable hotel there.

Sir HENRY DR&YToN:- 1 recollect the figures for that hotel, I think; 1
think they ran up-wards of $10,000 a day.

Sir HENRY THORNTON: It is fearfully expensive. That hotel, if you had
it in New York, London or Paris, would be a gold mine.

Mr. RiNFRET: You mean the Fort Garry?
Sir HErNRY THORNTON: Yes, I mean the Fort Garry Hotel. If we had

to do that to-day, it is quite certain we would not build that sort of hotel; on
the other hand, a good many of these hotels do bring a certain amount of traffie
to the railway. Take the Jasper Park, for instance. The Jasper Park Chateau
had a net last year of $10,000, and that is an hotel which will continue to
increase its profits from year to year.

Sir HENRY DRAYTON: What is the capital charge against the Jasper Park
Hotel?

Sir HENRY THORNTON: I cannot tell you offhand, but I will get that for
you. That hotel for instance, lias a very large tourist traffic, because without
some kind of tourist accommodation in a place lîke that wc would get no
tourist business. The C.P.R. have followed the same policy in the develop-
me~nt they have made at Banff, which is perhaps one of thc best known tourist
resorto on the North American Confinent, and I (Iaresav their investment there
woul(l run into some millions. So that you cannot always say that a loss in
the actual operation of thc hotel means in the last analysis as large a loss t'O
thle company itse1f.

Sir HENRY DRAYTON: We hiad roughly a deficit of $1,000,000 last year.
Sir HENRY THORNTON: I would thînk so. There is another aspect of it

foo; you neyer can tell whether you will attract tourists cnough, and you
noever can tell whether you miy not be attracting some business man who will
!ýee the country, like it, stay hcerc, and in-vest some money in it. It has in some
respects the aspect of a national propaganda.

Mr. STORK: Jasper Park h-ad a disastrous fire, had it not?
Sir HEN-RY THJORNTON: No. The station was burned down. But it was

covered by insurance.
Mr. .JELLIFF: Can you tell us whcther these different hotels you have

represent a gain ora loss, each one?
Sir HENRY THORNTON: Yes. I can give you the details of each one

of these hotels at once, if you want them.
The CHAIIIMAN: Would it not save time if a statement could ho haîîded

fo Mr. Jclliff?
Mr. JELIAîFF: Yes. I would like to sec which ones arc paying and which

ones are not.
Sir HENRY DRAYTON: To get it complete, get the capital charge against

them.
Sir HENRY THORNTON',: I can get out a statement of these, plus the capital

charge against each hotel.
Mr. HARRIS: Can you tell us which is responsible for the big deficit?
Sir HENRY THORNTON: The Fort Garry. That was conducted at a loss of

$194,000 practically last year, an enormous sum, but that condition was due
largely to the fact that we split the business withi the C.P.R. at Winnipeg. A
curious tlîing is that the MacDonald Hotel at Edmonton, Edmonton being a
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small city, where one would think perhaps less passcngers would be accom-
modated, had a logs ]ast year of oinly $55,000.

Sir HIENRY DRAYTON: And it is a very much bettcr constructed hotel?
Sir HENRY THORNTON: Furthermore the business is not divided.
Sir HENRY DRAYTON: You say there was a loss there; 1 thought there was

a gain.
Sir HE-KRY THORNTON: NO.
Sir HENRY DRAYTON: At one tiýme we had a profit in figures, as I recollect

it.
Sir HENRIY THORNTON: I don't know.
The CHAIRMAN: Wh'at about the Chateau Laurier?
Sir HENRY THORNTON: That is our prize baby. The net at the Chateau

Laurier last year was $48,O0O.
Mr. RiNFRTET: A lossi?
Sir HENRY THORNTON: A net gain.
Mr. RiNFRET: That is in operation alone, ühat would not include the capital

charges?
Sir HENRY THORNTON: I arn only speaking of the difference between

revenue and expenses.
Mr. RINFRET: What about the proposed hotel at Regina. A hotel was to

have been built at Regina?
Sir HENRY THORNTON: The position there is this; we are under contract,

which likewisù we inherited, to build a hotel at Regina. As 1 remember the
figures, sornething rather more than $200,000 bas been spent upon that liotel.
Some of the structural steel work had been erected and I think some of it was
on the ground and we were were under thîs eontract to complete the hotel. The
city demnanded the fulfilment of our contracturai obligation.

Q. You did flot make the contraet?-A. No, I said that, in the first place.
That was one of the things we secured from Mackenzie & Mann.

Q. The Grand Trunk Pacific?-A. Yes, so tihere was nothing for us to do
but say very well we will have te, fulfil our contract and the Government made
an appropriation to that end. We entered into negotiations to sec if there was
not some other arrangement that could be made that would be satisfactory to
both parties.

By Sir Henry Drayton:
Q.What does your Legal Department tell you as to your liabi1ities? 1

would think that the Grand Trunk Pacifie were recciving the proceeds? A.
I can give you that information.

Q. 1 think it would be a good thing if you would send the information?
-A. The Legal Department have adviscd me that we are liable,

Q. That is news. 1 think it would be a good thing if you would send in
the information.-A. I can have that information this afternoon or to-morrow.
morning.

Q. It would he much.better if we had the information.

By the Chairman:
Q. Did you have aný~ large loss-,?-A. No.

By Mr. Stewart (Humboldt):
Q.What was the nature of the work? Can you tell me as to tlie work on

the part of the contractors?-A. I would have to get. those figures.
Q. I think it would be better to have that.
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By Mr. Mackinnon:
Q. Have you any hotels in the Mountains?-A. No.
Hon. Mr. GRAHAM: I am not sure that I had not better put a copy of the

agreement on the table. I am not sure that I did not put that on the table of
the House. I got it ready in case it would be required. The copy of the
agreement can be obtained. My Deputy thinks I put it on the table and it
will be very easy to get that copy of the agreement.

Sir HENRY THORNTON: As we are on the Hotel question we had $483,000
of passenger receipts directly allocated to the expense of Jasper Park Lodge.

By Sir Henry Drayton:
Q. Was the hotel large enough to take care of all tourists?-A. There are

certain times of the year we may be somewhat short of accommodation, but
practically speaking yes. The patronage is increasing rapidly year by year.

By Mr. Stewart (Humboldt):
Q. Do you anticipate a further extension there of your plans?-A. Well

nothing immediate. At the present time, I think the situation will take care
of itself, and we will undoubtedly find it profitable to add more bungalows to
the surroundings of the hotel.

Q. Are there some of these hotels which if separated from the whole group
would be profitable assets. I suppose that answer will be in the returns?-A.
You ask are there any hotels which, if eliminated-

By Mr. Stewart (Humboldt):
Q. If the figures were isolated from the whole it would show a profit to the

railways.
Sir HENRY THORNTON: We have given the figures. There are no railway

earnings. These are purely hotel earnings.
Mr. STEWART (Humboldt): You have not understood what I am asking.

You have mentioned the Chateau as net and Jasper Lodge as net and you have
said carrying charges are not taken into consideration there. May we take
two or three of that number of the hotels, discarding the others, and take them
as an asset, carrying charges included?

Sir HENRY THORNTON: No.

By the Chairman:
Q. Do any of them take into consideration the carrying charges?-A. No.

If you allocated to the hotel the amount of railway traffic that was caused by
the presence of the hotel it would improve the position, but it would be an almost
impossible thing to do, that is with -any degree of precision.

By Mr. Stewart:
Q. I was not thinking of that. I was thinking of the figures as you keep

them in your records.-A. I am afraid I cannot answer your question. There
are none that have their carrying charges as a hotel proposition and with
regard to the capital charge on each hotel. Where there are a great many
hotels built by railways all over the world, all the hotels do not pay, but the
railway company feels they are advantageous in view of the passenger traffic
which they encourage and other inherent advantages. Take the dining car
service on most railways, I doubt if there are many railways that make them
pay, yet it is a service the railway must maintain. There are very few roads
that make any money on dining car service, yet there should be a profitable
part in that, if we can get to the table d'hote basis.
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Q. If the element of competition between our two Canadian Railroads
were eliminated would it greatly affect the situation of the hotels?-A. I think
it would for instance-that requires a little thought. Unquestionably there
wTOuld be an opportunity for saving. I could not answer that with any degree
of precisencss withiout going into it mnuch more in detail.

Q. Would you indicate what you base your supposition on?-A. For instance
this is purely a suppositious case, and one must not attacli any more signifi-
cance to it than would be attached to any hypothetical statement. We have two
hotcls in Winnipeg and we have our difficulties. Probably one hotel would be
enougli to look after the business for both companies.

Q. You have the new Commonwealth there?-A. I do not think it would
be regarded as a good hotel for two railways.

By Mr. R infret:
Q. I bclieve that is the only city where both companies havc an hotel?-A

At V ancouver the Canadian Pacific have a very excellent hotel wiceh serves their
interests.

Q. Your compa'ny has noue?-A. We have none, and the day may corne,
when if nothing else happens, we may have to do somnething in the way of an
liotel at Vancouver, either directly or indirectly.

Q. There are no hotels in British Columbia?-A. I forget whether Jasper
Park is in British Columbia or Alberta; that is the only hotel.

By Mr. ICyte:
Q. You mentioned the dining car service would it be a paying proposition

to adopt the table d'hote systemn instead of the a la carte?-A. There lias been a
difference of opinion as to whether the a la carte service is better or the table
d'hote.

By the Chairman:
Q. Is it a better service?-A. A very good service. It is employed in Europe

with consîderable success. Most dîning car superintendents on the Northi
Atlntic up until recently have operated the a la carte, as the people would
not stand for the table d'hote service. I bave always had the opinion in my own
mmnd, which is perhaps the result of European experience, that the table d'hote
service ought to serve the public just as well with considerable more revenue to
the railway. We put on a table d'hote service in the Maritime Provinces and
are trying it out.

Mr. KYTE: That is right, take it out on the poor old Maritimes.
The CH-AIRMAN: You are getting your answer now, Mr. Kyte. You

asked for it.
Mr. KYTE: That is quite all right.
Sir HENRY THORNTON: I will tell you why we are doing it there. Because

that is one of the few place-s where we can try it without disturbing our
relations with the C.P.R. I do not want to put it on any competitive runs
because it might affect them, so we decided that we would try it in the
Maritimes. We are accompanying this experiment with a littie card explaining
to the public what we are trying to do, and why we are doing it, and asking
each patron of the dining-car service to express an opinion of what he thinks
of it. In other words, we want to get the consensus of opinion from. the travel-
ling public, as te what the effeet is on them. My feeling is this: if, for example,
I came te visit you for a week-end, I would probably be satisfied with the
food you had in your house. If we could furnish something of that character
of food to the passengers-

Sir HENRY DRAYToN: That would be too high a standard.
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Hon. Mr. GRuaHAM: It ail cores Vo a question of standards, anyway.
Sir HENRY THoRaNToN: I inay be leaning toward extravagance in putting

forth that opinion, but if we ýcan furnish good, home-cooked food in our table
d'hote service on our dining cars, we can save money, and I think the publie
will be just as well satisfied. However, it is only an experirnent we are trying
out, but if it works out we will then probably extend it. For the life of me
I cannot see why a table d'hote service will not be as satisfactory to the
public as an a la carte service. It is used almost exclusively in Europe, and
on some of the English fines and 1 defy you to get a better meai anywhere
than in their dining cars.

Hon. Mr. GRAHAm: I have Vo, go over to another place of somewhat more
or less importance. IV seemsVo me it aIl depends in both cases on the way
the service is handled. We had it on the I.C.R., and the Minister whio at that
time was more or less responsible for everything, saîd that the complaînts
were daily and continuous as to the American plan service. Complaints were
coming fromn both sides. I had the car conductors here one day and they Vold
me on the question of the service on the trains, that there was twice as much
food ordered, because a man, if hie can get a meal for $1.50, will likely try
to get the Worth of his money, and there was a great waste entailed, due Vo
the fact that the travelling public Vo, a large extent would order a great deal
more than they could eat, and the loss was greater. The reason it was changed
Vo the à la carte service was so that if a man ordered three times as mnuch as
hie wanted Vo cnt, hie would have Vo pay for what hie ordered, and noV for what
hie aVe. If you can have the American plan, ail right, but it did noV work out
the last time. I hope it wiil. I arn noV objecting Vo it. I arn pointing out
the difficulties we had, and the people of the Maritime Provinces compelled
us Vo change it, because it was not satisfactory.

Sir HENRY THIORNTOIN: We thought on account of the superior intelligence
of the people of the Maritime Provinces, that we could geV a better opinion
than we could fromn any place else.

Mr. STEWART <Humboldt): If I remember correctly, last year Major Bell
mnade a statement in regard Vo this dining-car service, and referred Vo some
investigation which hie had made.

Major BELL: Mr. Graham referred Vo Vhe change-over fromn the table
d'hote to the a la carte systern. We had the table d'hote on the Intercolonial,
and we had a great many complaints. There was a great deal of waste; pas-
sengers would order different foods which they did noV require, probably just
Vaste it and then leave it, and there was a tremendous waste. We also had
the complaint that the Canadian Pacific leaving St. John had an a la carte
system-there is one point you would confliet, Sir Henry (Thornon)-

Sir HENRY THOBNTON: Yes.
Major BELL: -and that we had the table d'hote service, and the people

seemed Vo feel Vhey would rather order what they liked from the menu card.
fMr. STEWART (Humboldt): Fromn a financial point of view or returns Vo

the railway-
Major BELL: The resuit was that we lost; of course, we lose on both, but

we lost more money on the a la cart service than we did originally on the table
d'hot---

Mr. STEWART (Humboldt): That is as I recaîl your statement of last year.
Mr. HARRIS: I want Vo ask Sir Henry (ThornVon) a further question in

regard Vo a question that was asked last year relative to the dining-car service.
How many of your employees, Sir Henry (ThornVon)', are American citizens,

how many are Canadian citizens, how many are coloured and how many white,
[Sir Henry Thornton.]
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and what'is your policy with regard to the continuation of dining-car service
with coloured he]p?

1Sir HENRY THORNTON: I do not think we have any coloured help in our
dining-car service.

Major BELL: We had for a short time, 1 think before your day, Sir Henry
(Thomnton), on the western lires. We had the Japanese service for a while.

Sir HENRY THoRNTo-N,: On most of the American rai lways the dining-
car waitcrs are coloured men, but 1 do not believe we have got any in our
own service. If there is one, I do not, know where he is.

The CIIAIRMAN: Xot on your American lines?
Sir HIENRY THORNTON -(To Mr. Hlarris) You were speaking about por-

ters? I was speaking about dining-car service.
Mr. HARRIS: Porters and dinîng-car men.
Sir HENRY. THORNTON: The porters are universally coloured men; the

waiters in our dining-cars are, I think, almost to a manl, white. What their
citizenshîp, may be, or where they came from, I could not answer offhand. I
suppose we can get it, but it will take some littie time to get it.

Mr. HARRIS: I spoke to Major Bell about it last year.
Sir HENRY THORNTON: The point is that on these parlor cars and dining

cars on the day service there are a great many American citizens.
Maj or BELL: The answer is that when we took over the Grand Trunk they

had a contract with the Pullman people and the Pullman people operate their
cars under that contract. and probably 75 per cent of the porters are American
citizens, but I thînk you will find that practically 100 per cent of the railways
owned and contro]led sleeping and dining cars are Canadians.

Sir HENRY THORNTON: Do you want to know the policy of the company
in that respect?

Mr. HARRIS: I understand there are quite a number of American citizens
on trains out of Chicago ruùning over Canadian territory. Is that so?

Sir HENRY TIIORNTON: They would be Pullman empîcyees.
Mr. HARRis: You would have no control over them?
Sir HENRY THORNTON: INO. We cannot dictate to the Pullman company

whom they employ, as long as they are satisfactory servants of the Pullman
company, as long as they perform their duties properly.

Mr. HARRIS: It was intimated last year here that the policy was to elimin-
ate them more and more.

Sir HENRY Tl-ORtNTON: The policy of the company, so far as practicable
and so far as it caîi be donc, is to employ British subjects, Canadian citizens, on
our lines. But there are certain circumstances, of which this is one, where it is not
practicable, and ini that case, it probably does not amount to very much anyway.
I think it is a question which could well be left alone with that statement of
policy, as f ar as we are concerned.

Mr. HAIURIS: As long as we get sonie idea of the progress you have made
along that line. The question was asked a year ago.

Sir HENRY THORNTON: That is the policy, to employ Canadian citizens on
our lines of railway, wherever that is possible, and we intend to f ollow that
policy up.

Mr. HARRIS: Can you give us the number of American citizens working on
your lines and on your propcrties?

Sir HENRY THiORNTON: It would require some time to get it.

Mr. HMuuts: I do not want to put the company to any unnecessary expense,
but last year we were liere with a statement of policy, and we are here thiS year
with a statement of policy.
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Sir HENRY THOLiNTON: The only way to do it would be to canvass the
railroad, and that is going to be a f airly large undertaking, but 1 arn willing to
sc if there is anything we can do to furnish the information.

Mr. HARuus: There is surely sorne record of the employees?
Sir HENRY THORZITON: But we are dealing with 100,000 men.
Mr. HARRIS: Not in the porter and dining room service?
Sir HENRY THORNTON: I thought you were dealing with the whole system.
Mr. HARRIS: If it is going te be an expensive matter, I will drop it.
Mr. JELLIFF: Would it not be of equal importance te get the employees

in other lines of employment on the railway?
Sir HENRY THORNTON: Yes; it wouid apply to other lines as well. But

you have to remember when you raise that whole question that there are a
vcry large number of Canadian citizens who are nowadays profitably employed
in the United States, and personally 1 think it is as well net te stir up the
subject. Personaily, I de not care a rap one way or the other.

The CFIAIRMAN: Anyway, your general policy is to employ Canadians?
Sir HENRY THORNTON: YeS.
The CHAIRMAN: I tliink that ouglit to be satisfactory.
Sir HENRY THORNTON: I will see what I can get and will let you know.
Mr. KYTE: Taking trains running between Toronto and Chicago, these

parlor men rua right through?
Sir HENRY THIORNTON: Yes. And I think probably to a man they would

be American citizens.
Mr. KYTE: You could not change them when the train got to the boundary?
Sir HENRY DRAYTON: No.
Mr. HARRis: Reverse the situation, and hire thema ail in Toronto.
Sir HENRY THORNION: We cannot control the Pullmans.
Mr. MAcRINNON: ln British Columbia they have an hoteïl, as well as in

Alberta, Saskatchewan, Manitoba, Ontario, Quebec. But the Maritime Pro-
vinces have none. 0f course I arn not finding fault with the present management,
but I would like to know whether Sir Henry would think it advisable to, have
the same treatrnent followed in the Maritime Provinces as has been given to
the other Provinces.

Sir HENRY THORNTON: I would like very much te se one or more good
hotels operated hy the Canadian National Railways in the Maritime Provinces.
I think it would be a highly productive field for tourist purposes, beeause
the Maritimes are readiiy accessibile to the large population which centres in
the United States, and a number of American citizens corne up each year for
holiday purposes. 1 would be very glad te sc that; furthermore there are many
places in the Maritime Provinces whicýh would offer peculiar advantages from a
scenie and sporting point of view for hotels. The only thing that bas prevented
us thus far bas heen the difficulty of appropriating the neeessary funds. In
principle I arn entirely in accord with what you have said. What we want par-
ticularly is tourîst hotels, whieh I think would be productive of a good deal
of business.

Mr. STORK: What do you think of the policy of assisting, not estab*lis-hing
hotels, to subseribe for bonds issued for the ereetion of hotels: do you think
it would be advisable for the Canadian National te invest a limited amount
in an ('nterprise of that kind?

*Sir HENRY THORNTON: If we were going into thait sort of thing, I would
rather -have the hotels under our own direction and control. There might be

[Sir Henry Thorntcn.]



JAILWAYS AND SHIPPING

an individual case here and there where something of that sort would bc
advantageous, but in the main I would rather have our own hotels if such an
investment is justified.

Mr. STEWART: Would you advocate the building of hotels such as you
already have?

Sir HENRY DRAYTON: No. We have to take into consideration that the
cost of construction to-day is very mucli in excess of what it was when these
so-called expensive hotels were buiît. I suppose the cost has gone up at least
fifty per cent as compared with what it was before the war.

Mr. RINFRET: Your company is not interested in any hiotel in the Province
of Quebec?

Sir HENRY THORNTON: There is the Algonquin Hotel.
Major BELL: That is in Ontario. There was one, but it has been closed.
Mr. MILNE: Why do these hotels flot pay; is it because they do not gel

enough travel, in other words, are the hotels working to their capacity?
Sir HENRY THOUNTON: Some are and some are not. For instance, the

Fort Garry, for the reasons I have pointed out, is not working to its capacity
at, ail, nor is the MacDonald. Both of those are quite large hotels. Many of
them are working to their capacity.

The CHAIRMAN: The business is flot there?
Sir HENRY THORNTON: No, the business is not there.
The CHAIRM.AN: If they were working to capacity, the business would pay?
Sir HENRY TIJORNTON: That might be a possibility; I could not answer

ttiat offhand.
Sir HENRY DRAYTON: Hotel people do not think the Fort Garry ever can

pay, but that the MacDonald should?
Sir HENRY THORNTON: The Fort Garry was a particularly expensive

hotel.
Sir HENRY DRAYTON: Speaking of hotels, what about the King Edward

Hotel ?
Sir HENRY THORNTON: I think some of the larger hotels in our larger

cities, under private management, have not been ent.irely profitable.
Mr. RINFRET: The Chateau Laurier would not be very busy, outside the

time of the session?
Sir HENRY THORNTON: The Chateau Laurier does pretty well. There

are conditions in the Province of Ontario which limit to some extent the net
.revenues from hiotels; whether they will be changed or not, we cannot tell.

Mr. RINFRET: Why don't you build in Quebec?
Sir HENRY THORNTON: You have asked that question and I will answer

;t. There is already in Quebec a very large and creditable hotel which is
operated by the C.P.R. I think if we went into Quebec and built a hotel which
would be consistent with the history of the company and the character of the
traffic, we would only split the business with the C.P.R. and I should regard

àas more or less a waste of money.
Mr'. RiNFRET: I mean the Province.
Sir HENRY THORNTON: In Montreal you have the Windsor, the Mount

Royal and the Ritz Carlton, and I doubt very much whether, if we went into
Montreal and built an hotel, it would be profitable.

Mr. RINFRET: I do not think it would.
Sir HENRY TH-ORNTON: I doubt it. As a matter of fact it isvery much

better, if it can be done, to keep entirely out of the hotel business; in principle
it is better to keep out of it.
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The CHAInmAN: You would not expect to be compensa ted by sufficient
business to offset the loss?

Sir HENRY THORNTON: No, we would not.
Mr STEWART: Could the hotel situation be improved by co-operation

between the two companies, in Winnipeg for instance?
Sir HENRY THioRNToN: 1 do not think the situation in Winnipeg lends

itself to any co-operation; they 'have their hotel and we have ours. 1 do not
see how we could do it; it would mean the tearing up of either one or the
other. 1 do flot want that to be published in Winnipeg as an indication that
anyone is going to close up an hotel, because there woul be a riot right away
in Winnipeg.

Mr. JELLIFF: How would it do to reduce the rates?
Sir HENRY THORNTON: 1 doubt if that would increase the business.
Mr. MILNE: Has it ever been tried?
Sir HENRY THORNTON: In a mild fashion we tried it at the Fort Garry.

We ran te our capacity. The manager there bit upon the idea of getting young
men te get rooms or to, take roms in the hotel and live there, but it was not
a very fruitful experiment.

Mr. MJLNE: There would be the travelling public coming off the trains;
would they go to hotels that would be probably one dollar a day cheaper?

Sir HENRY THiORNTON: As a general thing we charge the going rate for
that class of accommodation, whatever it may be. We must remember that if
we undei take to eut under that rate, we would excite the enmnity of other hiotels
in the community that control a certain amount of traffie, and I question
whether there would be anything in it. We do not charge any more at our
hotels that one would expect to pay at any other hotel for that class of
accommodation.

Mr. JELLIFF: You spoke of the Eriglish hiotels. What about those?
Sir HENRY THORNTON: You have to take a good many things into con-

sideration. You have to rcmember in the first place that the purchasing value
of money in England is greater than here.

Sir HENRY DRAYTON: Not very much, according te my experience last
summer at the hotels in London.

Sir HENRY THORNTON: If you go to the Ritz or the Savoy, or a really
first-class hotel, in the last analysis you will psy about the samne price, whether
it is in iNew York, Paris, London, Berlin, or wherever it may be. You will
pay about the same price everywhere. So that in answer to this question.
when you houl it down, when you go to, a first-class hotel in England, you wil!
pay practically the equivaient of what you will pay in New York or any other
large city.

Sir HENRY DRAYTON: Not quite, but very nearly?
Sir HENRY THORNTON: 0f course if you live in London and know the

ropes, there are a number of very nice smaller hotels you can go to, where you
may not have to listen to a jazz orchestra, but where you can live very
comfortably, for much less than you can at the top notch hotels.

The CHAIRMAN: We are getting away from Canada.
Sir HENRY THIORNTON: I think we are.
Sir HENRY DRAYTON: That leaves the net change in the total operating

income as between the year endîng December 3lst, 1924, and the year ending
December 3lst, 1923, of $4,038,221.79?

Sir HENRY T±iORNTON: IS that the difference between revenue and
expenses?
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Sir HENRY DRAYTON: That is right is it not? This statement shows a
total operating incarne of $12,235,017.02 in 1924, as against $16,273,238.81 in
1923; there is a drop in our total operating incarne of $4,038,221 .79?

Sir HIENRY THORNTON: That is correct.
Sir HENRY DRAYTON: We make Up $2,929,354.33 in non-operating revenue?
Sir HENRY THORNTON: Yes.
Sir HENRY DRAYTON: It would be interesting for yen to expIain that.
Sir HENRY THORNTON: That is found in the increase or the decrease in

the various items which make Up nan-operating revenue. Most of it is in mis-
celianeaus incarne. You wiUl note that there was an increase in item 519
Miscellaneous Incarne.

Sir HENRY DRAYTON: How was that braught about?
The CHAIRMAN: We are getting ahead of aur story there, Sir Henry. You

have jumped down ta the bottorn of thc list.
Mr. RINFRET: Let us take thern ail in.
Sir HENRY DRAYTON: Take the frst increase, Rent frorn Work Equiprnent;

there is a substantiai increase there.
The CHAIRMAN: I think we had better follow what we decided upon;

Hire of Freight Cars, Credit Balance; there is no amaunt there. The next is
Number 504, Rent far Locomotives.

Sir HENRY TIIORNTON: That shows a decrease of roughly $267,000. This
is due largely ta the fàct that in the 1923 account it included rentais an laco-
matives leased ta the Grand Trunk Western Lines, but sold ta the Grand
Trunk Western Lines on January lst, 1924. That is really a book-keeping
entry entirely.

The CHAIRMAN: Sa that we need not bather about that. The next is
INumber 505, Rent From iPassenger Train Cars, and 506, Rent f rom Floating
Equiprnent.

Sir HENRY THORNTON: There is aniy $83 in number 506.
Sir HENRY DRAYTON: The only ane of importance is the anc I have

suggested. Who gave us those rents, where did they came from?
Sir HENRY THORNTON: There were increased rentais on accaunt ai

certain cutoifs, $130,000, rentais paid by the Wabash Raiiway $8,000; increased
rentai paid by the Central Vermont Rtailway, $6,000; increased rentai Grand
Trunk Western, $36,000; increased rentai Western Region, $34,000. And
increased, rental from other lines, $13,000, making a total of some $217,000.
On account of an errar in 1923 in connection with the adjustments of certain
accounts a further charge of $70,000. That is mereiy an adjustment.

Sir HENRY DRAYTON: I take it that outside of the renting ta contractors
for your awn work the rest are simply bookkeeping entries?

Sir HENRY THORNTON: That is right.
The CHAIRMAIN: The next is Number 508, Joint facility Rent Incarne,

$994,988.58.
Sir HENRY THORNTON: Practicaliy a difference af $100,000. The Central

Regian accounts fo r the years 1922 and 1923 were included in the 1924 accounts.
In 1923 the interest charged the C.P.R. on lands at Quebec was credited ta
this account, while in 1924 a similar account was credited te Account number
510.

The CHAIRMAN: Miscellaneous Rent Account?
Sir HIENRY THORNTON: The next large item, $321,000 of an increase.

That wouid be in Misceilaneaus Rent Incarne.
The CHAIRMAN: Are yau through with the Joint Faciiity Rent Incarne?

[Sir Henry Thornton.1
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Sir HENRY THORNTON: 1 don't know; 1 have to give rny explanation.
The CHAiRmAN: The next is Number 509, Income from Lease of Roads,

$85,698.56.
Sir HENRY THORNTON: There is only $7,000 of a difference there.
The CHAIRMA'N: The next is Number 510, Miscellaneous Rent Income.

Have you'explained that?
Sir HENRY THORNTON: No. That is an increase of $312,000 roughly.
Mr. STEWART: With reference to No. 509, have we any considerable

mileage that is under lease?
Sir HENRY THORNTON: No, but we have certain items; the Wabash

uses part of our line in Canada. Do you want to discuss the Miscellaneous
Rent Income item No. 510? There was an adjustment of $286,000, counting
the adjustment of errors. We found certain errors in last year's account
and adjusted them this year.

Sir HENRY DRAYTON: Did you get a larger net?
Sir HENRY THORNTON: We got a larger net, hecause wc got an increase

of $321,000.
Sir HIENRY DRAYTON: Does the rent of the hotel corne in this item?
Sir HENRY THIORNTON: NO.
Sir HENRY DRAYTON: $286,0OO is the correction?
Sir HENRY THORNTON: Yes. There was an increase in some items of

$44,000.
Sir HIENRY DRAYTON: Number 511, Miscellaneous Non-operatîng Physical

Property; there is a large decrease there, over $300,000.
Sir HENRIY THORNTON: That is purely an accounting matter. Mr. Cooper

can explain that decrease of $328,000.
Mr. COOPER: The operations of the Canadian Northcrn Land Account;

it went to Item Number 511. In 1924 we put in an approximate loss.
Sir HENRY DRAYTrON: Wilat do you mean by 511?
Mr. COOPRr: It was crcditcd te Number 511.
Sir HENRY DRAYTON: A transfer?
Mr. CooPRa: A transfer. In one year it went into Income, and this year

it went into Surplus Account.
Sir HENRY THJORNTON: In 1923, the first year we had the account for the

whole of the property, we had a considerable job to keep these various charges
and credits properly allocated, but as we go on from year to year we may find
something that is wrongly charged in one year, but not very many of them.

The CHAIRMAN: The next number is Number 512, Separately Operated
Properties-Profit. There is an inerease there of nearly $200,000.

Sir HENRY THIORNTON: That is entirely due to the Rainy River Coal Com-
pany, the Oshawa Railway, the Thousand Islands Railway, and about a dozen
subsidiary companies in which we have an interest. It means that the operations
of that yea:r were more profitable in the aggregate than the operations of thc
previous year.

Sir HENRY DRAYTON: There is, as I recollect it, an expense item?
Sir HENRY THORNTON: Yes, that comes farther down.
Mr. STEWART: None of those are railway undertakings?
Sir HENRY THoR.\TON: They are ail owned by the railway but not operated

by the railway itself. For instance, take the Rainy River Coal Company, that
is owned entirely by the railway but its accounts are separate, and it is
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administered by a separate company under the general supervision of the proper
oficers of the company.

Sir HENRY DRAYTON: Have we a list of those subsidiary companies whose
properties are s0 operated?

Sir HENRY THORNTON: Yes; 1 can give them ail to you.
The CHAIRMAN: Do these profits not corne in the forrn of dividends?
Sir HENRY THORNTON: On page 36 of this A nnual Report of the Canadian

National Railway System you will find a sehedule of companies comprising the
Canadian National Railway System. They are ail there. To make it clear,
the figure given of $1,044,876.27 represents the total profit aecruing to t.he Cana-
dian National Railway System from these subsidiary companies. Is that clear?

Sir HENRY DRAYTON: I thought we had another item as to the expense of
maintenance.

Sir HENRY THOUNTON: No, there is no item of expenses. That represents
profits which came to us fromn those companies, and wc took it in as an asset.

Sir HENRY DRAYTON: Before we pass that, I would suggest that you look
at Number 545, Separately Operated Properties-Lo%ýs.

Sir HENRY THORNTON: That represents the loss on compa nies in which there
was a loss.

Sir HENRY DRAYTON: So that the net on separately opcrated properties
would be the difference hetween that item and the one up above?

S.r HENRY TiuORNTo-N: In the last analysis, it lias the same effeet.
The CHAIRMAN: This meatns that you are makîng substantial profits on

some, and losses on others.
M\r. STEWART: The point is, were these projects, railroad projeets, or

projects of another nature? I suppose some are electrie lînes?

-r.Sir HENRY THOR'NTON: If you wiil look at page 36, you wii11 sec what they
ai.The great buik of themn are railways. aithough there are somne other enter-

pri,-es; for instance, there is the Montreal Warehousing Company, the Rainy
iver Coal Company and so forth. but I suppose 90 per cent of them are trans-

portation in some way or another.
Mr. STEWART: The Canadian National Express Company comes in under

that catcgory?
Sir HIENRY DRAYTON: You ha,,ve your list of companies on page 36, inelud-

ing operatcd by raiiways. We want to get at which of these separately opcratcd
propert-es are operating.

Sir HENRY THiORNTON: The Raîny River Coal Company, the Oshawa
Railway-or would you rather I had this typed and handed to vou afterwards?

Sir HE'NRY DRAYTON: Are they in s.uch form that we can check them on
the page as wc go aiong?

Sir HENRY TIIOsuçTO': I con read them off if you like.
Sir HENRY DRAYTON: Mr. Brown points out something which will give Mr.

Stewart, the information i e wants. If you will look at page 37, you will see
which of the companies out of the whole list arc separately operated properties.
1 think Mr. Stcwart's information is not yet complete, until hie knows the
iames and the profits as against those that are making a loss.

Sir HENRY THORNTOIN: That is what I started to give. I think I had
better give you a typed list of those, flnd that will save time. We will give
you also n list of the items that enter into the item below which indicate a loss.

Mr. JELLIFF: Does this represent a real profit on your investment in those
companies?
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Sir HENRY THORNTON: It ineludes ail charges, interest and everything else.
Mr. JELLIFF: It is a real profit?
The CHAIRMAN: There are no fixed charges or anything like that to be

charged against thein afterwards?
Sir HENRY THoRNT0N: No.
The CHAIRMAN: Are we ready for the next item, 513, Dividend Income? I

was wondering why that is put separately. Do not the profits shown in Number
512 corne in1 the form of dividends?

Sir HENRY THORNTON: That decrease is on account of a special dividend
which was paid by the Detroit Company in 1923, whieh was not paid this year.
That is a property in which we only have a joint interest with two or three other
railway companies.

The CHAIRMAN: The next is Number 514, Income from Funded Securities.
Sir HIENRY THORNTON: The increase in this account is due to the increase

in the interest in Dominion of Canada bonds held during 1924.
Sir HENRY DRAYTON: What is the explanation of that?
Sir HENRY THORNTON: It is the bonds held for the International BridgeCornpany. The International Bridge Cornpany is setting aside certain income.
Sir HENRY DRAYTON: This really represents the reserves in one of yoursubsidiary companies for the purpose of replacing the bridge?
Sir HIENRY THORNTON: Yes.
Sir HEN-RY DRAYTON: And your reserves are going up, increasing, and youhold those bonds in the meantime and get the income; that is the fact?
Sir HE-N-Ry THORNTON: Yes. So that it does not constitute in any sense acharge against thc systcm at ail. It sirnply constitutes a temporary investment

which will disappear when you build the bridge.
Q Inst~ the whole o f that represented by the investment?-A. That is the
Q. What else have you got in that?-A. There are two pages of it.
Sir HENYa THORNTON: That might speak for itself.

By Sir Henry Drayton:
Q. This comes to the end of your unfunded securities?-A. Funded security.Q. It shows unfunded securities.
Sir HENRY THIORNTON: That is the next item. The real change in thearnount of funds was on account of the International Bridge, Reconstruction.
The CHAIRMAN: Item 515, Incorne from Unfunded securities and Accounts.
Mr. COOPER: That is increase of $193,000 on bank balance. Increase, Ithink, on capital expenditures; încreased interest on advance to Algoma CentralRailway and the rest is small miscellaneous items.-

By Sir HIenry Drayton:
Q.I suppose the increase in the bank -balance would resuit from the issue

of the securities. You would not pay it out unless the equiprnent was supplied?
-A. I think we have had more rnoney on deposit.

Q. I amn suggesting you would have a confliet at once. There is nulle million
in securities issued for the equipment and you seil the securities before you get
the money and I thînk you get interest.

Sir HENRY THORNTON:- That is it, 1 think.
Sir HENRY DRAYTON: That is the way the whole thing is.
Mr. COOPER~: That is quite right.
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Sir HENRY DRAYrON: Then there is another item: Interest on Capital
account, what is the explanation about that?

Mr. COOPER~: That is the amount of interest chargeable to construction, as
going into the construction account before the property becomes avaîlable for
operation.

Sir HENRY DRAYTON: Let us see how that works out. IIow much have you
that is due to capital in connection with the interest during construction?

Mr. COOPER: We have charged capital $67,000.
Sir HENY DRAYTON: You put it in here and debit capital?

Mr. COOPEn-: Dehit capital and credit interest.
Sir HENRY DRAYTON: Debît capital and debit interest?

Mr. COOPER: Credit interest.
Sir HENRY DRAYTON: That would be a book-keeping entry?
Mr. COOPER: Yes.
Sir HENRY DRAYTON:- How much?
Mr. COOPExR: $67,000.
Sir HENRY DRAYTON: What new property is that $67,000 allocated to?

Mr. COOPER: 1 have not a list; it is only the figure. We do not take less
than $100,000.

By Sir Henry Drayton:
QIn the early stages was not that shown in the expenditures?-A. These

are branch lines. TJhere is no such charge against the branch lines.

Sir HENRY DRAYTON: What is the new work charged against?

Mr. COOPER: Well I do not know the figures of the expenditures during
the year.

Sir HENRY DRAYTON: Perhaps we can get a statement later on.

The CHAIRMAN: Next item intercst from Sinking and other Reserve funds.

Sir HENRY THORNTON: That increase is due-to an additional $ 1,800,000
having been deposited on account of equipment Trust E. & F., deposit with the
Dominion and Provincial Governments had been. adjusted in 1924 and also
on account of additional 11 rate allowed by the Canadian Bank of Commerce,
not bcing included in this account of 1923, $47,000. Interest on deposits fromn
sale of land, Fort William $132,114 accrued makes Up the increase.

Sir HENRY DRAYTON: Are these amounts book-keeping entries or do you
cnjoy these.

Mr. COOPER: That is cash.
Sir HENRY DRAYTON: Does the interest in connection with sinking fund

go to the sinking f und?
Mr. COOPER: As a rule it is turned into the general fund.
Sir HENRY DRAYTON: Where it will be looked upon as going into the bank?
Mr. COOPERt: Yes.
Sir HIENRY THoRNToN: We corne down to miscellaneous income. I think

we have had that explained already.
Sir HENRY DRAYTON: We stopped at that.
Sir HENRY THIORNTON: Sir Henry had some question on that. You had

better explain that, Mr. Cooper. You are more f amiliar with the things and
dates.

Mr. COOPER: In 1923 bond issues, debit of $1,350,000. We did not have
any corresponding charge for that. So that to that extent the account is

improved.
[Sir Henry Thoraton.]
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Sir HENRY DRAYTON: What is the reason of that debit?
Mr. COOPER: 'That was our adjustment with the United States Govern-

ment. The amount shown is the exchange on Sterling and New York funds
$600,000.

Sir HENRY DRAYTON: Exchange on sterling and New York funds. I sup-
pose you got quite a bit of that out of equipment?

Mr. COOPER: Well, 1 do flot know.
Major BELL: It is a more favourable position as New York funds were

not at a high rate. Sterling was lower in connection with the transfer of
sterling.

Sir HENRY DRAYTON: New York money was used?
Mr. COOPER: Yes, New York money and sterling.
Sir HENRY DRAYTON: In that instance you got your money owing to the

tension of sterling at the time?
Mr. COOPER: As 1 was saying, New York exchange a year ago, we were

paying a 'higher premium for funds than at this time.
Sir HENRY DRAYTON: There was no exehange at ail.
Mr. COOPER: Much lower.
The CHIAIRMAN: Total non-operating income $9,000,000, gross income,

$21,000,000. The next item: Hire of freight cars.
Sir HENRY DRAYTON: There is one thing, that can be observed and that

is the fact of the increase in this Miscellaneous Income. The other receipt is
to reduce the income, such as operating income of $4,000,000 plus the loss of
$1,108,000.

Sir HENRY THORNTON: I might point out that in connection with these
items we have been discussing we have reduced the decrease in income from
about $4,000,000 down to about $1,100,000.

The CHAIRMAN: Item 536, ire of Freight Cars--Debit Balance.
Sir HENRY DRAYTON: That requires no explanation.
The CHAIRMAN: Rent for Locomotives, Rent for Passenger Train Cars,

Rent for Clothing Equipment, Joint Facility Rents-
Sir HENRY DRAYTON: How are you getting at that Joint Facility lents?

We have an increase and I do not see it hiere.
Mr. COOPER: That increase was only $5.000.
Sir HENRY DRAYTON: That seems to indicate that there will be more new

joint facilities?
Mr. COOPER: NO.
Sir HENRY DRAYTON: T1his is a matter of adjustment of accounts?
Mr. COOPER: Yes.
The CHAIRMAIN: Rent for leased ronds.
Sir HENRY DRAYTON: There is quite an increase on that for lease of

road?
Sir HENRY THIORNTON: The increase is 84,800,000 due to compensation

paid to the T. & N. 0. on their contract and $32,174, less cancellation of rents
accrued, $30,000 due to, replacement of the Inverness Raîlway from February
lst, 1924; $25,000 a year, plus $15,000 for ties; $38,000 T. & N. O. agreement,etc., and the arrangement with the Grand Trunk Railway for the use of
Nipissing Junction.

By Sir Henry Drayton:
Q.What about the Inverness Railway? When did you get that?-A.

That we got, I think, last year.
(Mrt Henry Thoraton.]1
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Q. How did you get it?-A. We undertook to lease that railway for three,
1 think it was three years, or was it two, at an anniial rental I think of
$25,000 a year. I knew the figures, but they have just slipped îny memory.

Mr. COOPER: $25 ,000.
Sir HENRY THORNTON: We rent-ed that for a period of three years at an

annua! rentai of $25,000, The Board of Railway Commissioners agreed Vo try
it for three years to see whether the coal operations, mining operations, and
generai traffie woul4 make the road eventually profitable, or a profitable
adjunet to the railway system.

Q. What was the last Act?-A. I cannot place that offhand. I expeet we
can get it.

Major BELL: You have the complete return.
Sir HENRY DRAYTON: Where is it?
Maj or BELL: The complete return was brouglit down-
Sir HENRY DRAYTON: Parliament came to the conclusion we should not

be burdcned with it and the loss we were having without getting some facts.
What has been the experience ini that line this last year?

Sir HENRY THORNTON: 1 think we had better bring in the figures. I do
not remember the figures offhand. I will bring those later.

The CHAIRMAN: Miscellaneous Rents-543.
Sir HENRY THORNTON: That is a book-keeping charge. That is entirely

an adjustment of charges.
The CHAIRMAN: 544-Mscellaneous Tax Accruals.
Sir HENRY THORNTON: That is entirely a book-keeping entry due to

including in this account the 1923 taxes on the property in thc Canadiani
Northern Land Department. The statement shows a loss amounting Vo, $511,000
for 1923, and in 1924 lie figures include Profit and Loss amounting to $622,000.
That is entirc'ly a book-keeping operation.

The CH[AIRMAN: 545, Separately Operated Property Losses. We had that
before.

Sir HENRY DRAYTON: Are they included in the losses?
Mr. CooPEiI: Yes.
The CHAIRMAN: Interest on Funded Debt.
Sir HENRY THORNTON: That is a long explanation. You had better explain

that, Mr. Cooper.
Mr. COOPER: The increases on issues in 1923 and 1924 are as follows,

$1,621,000 on Trust "G", issued August, 1923.
Sir HENRY DRAYTON: What is Trust "G"?
Mr. COOPER: Equipment, Trust "G". 1923 was only a portion of the year.

1924 is a full year. Thirty-year Five Per Cent bonds issued 1924, increased
to $250,000.

Mr. STEWART (Humboldt): What was the total of the bonds?
Mr. COOPR~: This second item?-Q. Yes.-A. $50,00,000.
Sir HENRY THOIRNTON: Do you want to go through that item by item?

There arc a large number of items involved and it may take some time. We eau
do it if you like.

Sir HENRY DRAYTON: We can have another statement.
The CHAIRMAN: For the next time.
Sir HENRY THORNTON: Yes.
The CHAIRMAN: The same applies to the next item.
Sir HENRY DRAYTON: Yes.

[Sir Henry Thornton.]
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The CHAIRMAN: 547-Interest on Unfunded Debt.

u Sir HENRY DRAYTON: We have already had that item. Was not that going

Sir HENRY THORNT0N: The Interest on Unfunded Debt, that is $124,OOO is
due to adjustment in regard to the agreement with respect to the coal spur and
interest on overdue taxes of the Province of Alberta, $20,000; Interesi on Personal
ln*jury Reserve Account $33,000; Interest on loss of Victory Bonds $40,000.

Sir HENRY DRAyTN: When you were getting s0 much new mouey why were
you running up more for Unfunded Debt?

Mr. CoopEn: WeIl, the main increase to the Mountain Park Branch was
$124,000. That is not actual cash due. It is simply set up in our report in
respect of the agreement with the coal company.

Sir HENRY DanrToN: What is the agreement?
Mr. COOPER: The agreement was that the coal company would construct a

branch and that they would maintain it and that we would rebate it at the rate,
1 think, of twenty cents a ton and we would give them interest on the unrefunded
balance.

Q. To include interest on the unrefunded balance?
Mr.' CoopER: Yes.
major BELL: And the old agreement was revised.
Sir HENRY DRuArroN: That covers that liability?
Mr. CoopER: Yes.
Q. There is another thing you mentioned: Taxes and Interest and arrears

of Taxes. Have you got many arrears of taxes?-A. To the Province of
Alberta certain taxes were due, I think from 1924 and we paid them and we
paid interest because we were in arrears.

Q. How much taxes have we got in arrears?
Sir HENRY THORNTON: That will be given in the statement.
Sir HENRY DRuxToN: Which statement?
Major BELL: The statement given earlier.
Sir HENRY DRAYTON: That is for the taxes.
The CHAIMmAN: 548--Amortization of Discount on Funded Debt.
Sir HENRY TIIORNTON: Explain that Mr. Cooper.
Mr. CoorERt: That is levied back to income and is applicable to the

discount on the bond issue.
Sir HENRY DRAXToN: That amount increases and you have more to look

after. 1 suppose you do that on the usual annual basis.
Mr. CoopER: Ye s.
Sir HENRY DRAYToN: Have you kept the statement up te date properly?
Mr. Coopxii: Yes.
The CHAImmAN: 551-
Sir HENRY DRujro-N: The increase is perfectly plain?
Mr. CoopER: Yes.
The CHrAImAN: Miscellaneous Incorne Charges.
Sir HENRY THOUNTON: Well there were $26,000 of bad debts written off

and there is a credît of $91 ,000 due te increased exchange on United States
Funds. The bad debts written off were chiefly with respect te companies that
had gone into Receivership.

Sir HENRY DRAYTON: It is an unusually small item and I would not
challenge that?

[8fr Henry Thornton.]
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Sir HENRY THORNTON: It is an unusually small charge considering the
amount involved .in ear;h year. That means the debt bias ilereased about
$900,000. We had a gross income decrease of $1,100,000 due to the operation
of these items you have been discussing. About $900,000 hias been added
making a difference in the total reduction from gross income $2,000,000.

The CHAIRMAN: Any more questions?
Sir HENRY DRAYTON: Subj ect to what we are to get, 1 think that will do
The CHAIBMAN: It is nearly 1 o'clock. When do you desire to meet

again?
Sir HENRY DRAYTON: It depends upon the collaboration of Mr. McMaster.
The CHAIRMAN: We were successful in getting together this morning. 1

do not know whether we can do that to-morrow. Is it the wish of the
Committee to meet to-morrow?

Sir HENRY DRAYTON: Yes.
The CHAIMAN: If the other Committee should find it necessary to meet

to-morrow morning, do you desire to meet anyway?
Sir HENRY DRAYTON: It is quite possible they might not be able to put it off

to-morrow. I think I would go on as if the Committee neyer met. We should
not discuss the sanie business twice. If this Ocean Rates Committee is sitting
it will be impossible for me to be in two places at the same time.

-The CHAiRMAN: I do flot suppose anybody expects that. That is the case
of a good many other members.

Sir HJENRY DRAYTON: It is a duplication of activities.
The CHAIRMAN: It is up to the Committee, whatever they say. If I find in

collaboration with the Chairman of the other Committee we can have the Com*.
mittees called at different times, we shail do that. If Mr. MeMaster finds they
must meet to-morrow morning, do you wish me to caîl a Committee Meeting?

Mr. STEWART (Humboldt): What work do you propose to take up?
The CHAIRMAN: I suppose the Railway Operating Expenses.
Mr. STEWART (Humboldt): You will not touch the Merchant Marine?
The CHAIRMAN: I do not think so. We have not got a statement yet. I

do not suppose, so far as Sir Henry Drayton is concerned, it matters. H1e wants
to be here. I want instructions as to whether a meeting will be called to-morrow
and whether we can arrange to have it called at the same time.

Mr. STEWART (Humboldt): My impression is the other Committee will not
sit to-morrow.

The CHAIRMAN: You must remember the Railway Officials are here. The
other Committee meets at 4 o'clock to-day. They would like to meet again
to-morrow mornrn g.

Mr. STEWART.- Could this Comxnittee meet to-morrow afternoon?
The CHAIRMAN: We have no permission to do that. I do flot know whether

we could get it. We could only sit in the morning. I should think Mr. Me-
Master would be also sitting in the afternoon. In case they do sit, what do you
expeet me to do?

Mr. STORK: I move we meet to-morrow morning at 10 o'clock.
The CHAIRMAN: Moved by Mr. Stork and Seconded by Mr. Stewart that

the Committee meet to-morrow at il o'clock.
(Carried).
Sir HENRY DRAYTON: Subjeet to your arrangement, as far as I am concerned,

and I think so f ar as Mr. Stork and Mr. Rinfret are concerned, if the other
[Sir Henry Thornton.]
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Committee insists on sitting to-morrow morning, I will take this motion as being
cancelled. If the other Committee sits we will have to be downstairs.

The CHAIRMAN: It may be we may not have a quorum, which will be
unfortunate, due to the f act that these gentlemen will not be here.

Sir HENRY DRAYTON: 1 think you will have difficulty in getting a quorum.
Mr. STEWART (Humboldt): Did Mr. MeMaster intimate hie wanted to-

morrow morning?
The CHAIRMNi~: H1e could not say. It depends upon the pleasure of. his

Committee.
Sir HENRY DRAYTON: Lt wili be up to the other fellows to adjust the matter.
The CHAIRMAN: They have been meeting in the forenoon and afternoon and

they have permission to sit during the sessions of the Huse. If you think it
advisable to get permission we will try to do it.

Mr. STEWART (Humboldt): So far as we are concerned to-morrow morning is
open. They h~ave not spoken for to-morrow morning and we might as well put
in our motion.

The Committee adjourned.

COMMITTEE Rom 436,
HOusE 0F COMMONS,

FRIDAY, April 24, 1925.
The Select Standing Committee, on National Railways and Shipping meýt

at il o'clock a.m., Mr. W. D. Euler, the Chaîrnian, presiding.
The CHAIRMAN: Gentlemen, we have a quorum. Yesterday, we completed

our examination of the Income Statement on page 17. We wiIl now proceed
with the statement of operating revenues and expexises, beginuing on page 18.
We will proceed, as we did yesterday, item by item. The flrst heading is
" Railway Operating Revenue ", and the flrst item is " Freight, $171,000,000."
That is a large item that perhaps deserves some discussion.

Mr. KYrrE: There is a decrease here of a considerable amount. Is that as
noticeable on the American lines as on the Canadian lines?

Sir HENRY THGENTON: Well, broadly speaking, there was a decrease on
both the American and Canadian lines, and it approximates, as you see, about
seven per cent. There was not very much difference between the two. 1 am
going to let Mr. Henry answer these questions in detail, if you do not mmnd.

Mr. HENRY: The decrease was veneral throughout the system and may be
attributed to the general depression in business. I can give you the details of
the decreases in certain regions.

Sir HENRY DRAYTON: I suppose it will be also fair to say that besides the
general decreases you expect to have different fluctuations, having regard to
different territories?

Mr. HENRY: Yes.
Sir HENRY DRAYTON: For example, 1 would expect you sometimes to show-

from my recollection of the earnings; and I think 1 arn right-that you some-
times get a return on American uines which reflects to some extent the ability
of the railroads at that particular time to secure freight?

Mr. HENRY: That has an influence to a certain extent.
Sir HENRY DRAYTON. And that influence applies, of course, only in that

quarter, and when business is extremely good on the American lines, you natur-
a Ily get more than you ordinarily would.

Mr. HENRY: Yes.
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Sir HENRY THORNTON: Yes. There are other details we have to take into
consideration also. For instance, let us suppose there should be a depression
lu the automobile trade. That would affeet us considerably, perhaps more,
relatively, than most companies, because we serve a very large automobile
manufacturing district in Michigan.

Sir HENRY DRAYTON: You have the Lansing business practically to yourself?
Sir HENRY THIORNTON: Yes, and Pontiac as well. Secondly, we do a very

large-what you might eal-a " purely American business", in that we get
traffic at Chicago destined for iNew York and New England points, that are
hauled around this way, notably live stock, packing products, and se on. Again,
if it happens, as it does sometimes that the Chicago gateway and the trunk
lines east of Chicago arc congested, we at once profit from that position, so
that a good deal of our business-well, I would not say " a good deal"

Sir HENRY DRAYTON: A material percentage?
Sir HENRY THORNTON: Yes, a material percentage is really United States

business which comes around our way and represents a very lucrative and valu-
able traffie, which is well worth encouraging, and it is. in the interest of the
people in the United States that they, too, should have that additional outiet
for their business, and it is a particularly valuable outlet for New England.

Sir HENRY DRAYTON: No doubt it is a great thing for their traffie, more
particularly as Vhey use ours when their own are congested.

The CHAIRMAN: Mr. Henry, could you give us an idea what degree of
reduotion was experieneed because of the lower tonnage of grain in the West?

Mr. HENRY: Yes, 1 think on the western region there was an increase-
Sir HENRY DRAYTON.- You have that on a page in this report.
The CHAIRMAN: Mr. Henry will give it Vo us.
Mr. HENRY: There was a decrease in grain Vo the Lake Head amounting

Vo $3,243,000, which was offset Vo a certain extent by an increase via Vancouver
of $1,317,000.

The CHAIRMAN: What net percentage of decrease would that represent?
Mr. HENRY: Taking the western region as a whole, the decrease was 3.2

per cent.
Sir HENRY DRAYTON: That is on grain, you mean?
Mr. HENRY' On everything.
The CHAIRMAN: Farm products largely, grain and stock.

Mr. MACKIN NON: Would a reduced freight rate increase the result?
Mr. HENRY: Increase the volume of traffie?
Mr. MACKINNQN: The money result?
Mr. HENRY: Well, it affects it, of course, to a certain extent.
*Sir HENRY THoRNTON: Decreases? H.ow do you mean?
Mr. MACKTNNON: No, inereases.
Sir HIENRY THORNTON: Would decreased freiglit rates increase our gross

earnings?
Mr. MACKINNON: Yes.
Sir HENRY THORNT0N: NoV by several jugs full.
The CHAIRMAN: Were you affected Vo any extent by the interpretation

of the Crowsuest Agreement, allowing it to corne into force, sud then allow-
iug it to lapse?

Sir HENRY THORNTON: I de noV know-
The CHAIRMAN: IV would have somne effeet.
Mr. HENRY: Yes.

4981-5
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The CHRAIRMAN: Prejudicial or otherwise?
Mr. HIENRY: Well, I do not know--
Mr. STEWART (Humboldt): It did not have any effect on the grain.
Mr. HENRY: INo, not the slightest.
Sir HENRY DRAYTON: 1 think that we ail agree that anything that pro-

motes uncertainty in rates always has a bad effeet on business--naturally.
Mr. RINFRET: Did the C.IN.R. have to reduce their fi eight rates on

account of that agreement, when it came into force?
Mr. HENRY! It had to reduce it. .
The CHAIRMAN: To meet the C.P.R.
Mr. HENRY: To meet the C.P.R.
Mr. RINFRET: Did th'at mean a large loss on the freight?
Mr. HENRY: Well, it was limited only to a certain few points in the east.
Sir HENRY DRAYTON: Is that quite right, Mr. Henry? Do you not think

your answer really should be that it was limited as te time, owing to the change
that was made, but if it had run along, as in the larger part of the east where
you get your ton-nage, it would have affected us, because of these competitive
points with the C.P.R.?

Mr. HENRY: 1 would not like to say what effect it had.
Sir HENRY DRAYTON: I think it is perfectly obvious that if you take ail

of this territory from here west, through Ontario, you will find a competitive
situation.

Sir HENRY THORNTON: It is competitive, and wherever one railway corn-
pany introduces a lower rate, for whatever the reason may be, we have got
to do one of two things, cither meet the rate or surrender the business.

The CHAIRMAN: Can you cut the rate without filîng the tariff, an-C having
it subject te the Railway Board?

Sir HENRY THORNTON: You have to follow legal procedure in bringing
cither increases or decreases into effect, but when it cornes to reducing rates, it
îs a relatively simple propostion.

The CHAIRMAN: As compared te increasing?
Sir HENRY THORNTON: There is usually less opposition.
Sir HENRY D~RYTON: I think that statement may be taken as correct.
Sir HENRY THORNTON: It goes on the principle that it is more blessed te

give than te receive.
Mr. JELIFF: Your largest loss of tonnage last year was in other things

than f arm products?
Sir HENRY THORNTON: 0f course, it is ail set down.
Mr. JELLIFF: I have it here, and can give it to you if you like. It is on

page 33. You 'have several classifications. In the first classifications, known
as " Products of Agriculture " you show an increased tonnage of 129,469, when
you sum it up; in the second ciass you show a loss of 93,765 tensý; in the third
ûlass-and that* is the one I want te caîl your attention to-you show a loss
of 2,688,633 tons; that is " Prod-uet of Mines " and the " Forests " you show a
loss of 696,960 tens.

Sir HENRY DRAYTON: These are net losses.
Mr. JELLIFF:. Yes, net losses, and in your classifications you show another

big loss of 1,399,805 tons, so the loss is predominant in other things than in the
products of the farms.

Sir HENRY THoiRNToN: Ycs, of course, that is quite truc. In estimating,
however, the effect of the losses of tonnage you have also got to consîder the rate
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on different classes of tonnage, and the degree to which one tonnage may be more
lucrative than the other. That is to say it is not tonnage, in the last analysis,
that one wants parLicularly. Tonnage is only valuable insofar as you are able
to tra 'nslate that into net earnings. You might suifer a reduction in one class of
tonnage-a very heavy reduction-and a slight increase in another class of ton-
nage, and be better off. Increased tonnage does not mean anything excepting
insofar as you are, in the last analysisý, able to translate it into net earnings.

Mr. JELLIFF:- 0f course, the statement was given out that yourrate is too
low on grain. If that is the case, the less grain you carry the less you l'ose.

Sir HENRY THORNTON: It depends on what you mean by " too low ". I
would not describe it that way myseif. I should say that the present rate on
grain-and I arn only now speaking from the point of view of the railway-
is too low in the point of view that there is not very much money in it.

Mr. JELLIFE: But it is the bulk of the grain that swells your earnings?
Sir HENRY THOUNTON: Yes, that is true.
The CHAIRMAN: Would this be true, Sir Henry, that your earnings are

decreased hy reason of the fact that you are carrying a much larger proportion
of grain by Vancouver than formerly?

Sir HENRY THOUNTON: No, Mr. Chairman, I would not say that at ail.
The CHAIRMAN: Can you earn as much by carrying grain te Vancouver as

to the head of the Lakes, a longer distance?
Sir HENRY THORNTON: Yes. It is a shorter distance, as a matter of fact.

Wc haul it a longer distance to the head of the Lakes, and that costs more. I
have neyer quarrelled at ail about the export of grain through Vancouver; you
have not had any kicks from me about that.

Sir HENRY DRAYTON: It is coming up very well?
Sir HENRY THORNTON: The figures speak for themselves. It is increasing

by leaps and bounds. I have always said that it was a traffie which should be
developed, and that is why I think a large part of it will go west to Vancouver
and not to the head of the Lakes.

Sir HENRY DRAYTON: I always thought there was a dividing line some-
where out there; about Maple Creek, is it not?

Mr. STEWART (Humboldt): I think it is north of that.
Sir HENRY DRAYTON: Maple Creek is where; in Saskatchewan, is it not?
Mr. STEWART (Humboldt): Yes.
The CHAIRMAN: The longer the distance you carry freight, the more money

you make out of it?
Sir HIENRY THORNTON: No. You have to take into consideration the

grades as well as the rates.
Sir HENRY DRAYTON: There is a popular misconception as te that, Mr.

Chairman; it is partially correct, and partially not true. Take a rate; it is
perfectly true that the whole of the money earning power of that rate is expressed
in its mileage, and to the extent you prolong that mileage, te that extent do
you the more effectively absorb your terminal costs; for example, if you have a
terminal cost of 25 per cent of the through rate for a 100-mile haul, those costs
do not increase with a 200 mile 'haul, and that expense of 25 per cent drops
down to 121 per cent, You will follow that quite easily, I arn sure. That is
the basis of what you cail a stepping down or pro rata. It is true also that if
you have a very low basic line and carry that stepping down far enougli you
will get to a point where there are no returns at ail. That is the qualification
Sir Henry Thornten means.
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The CHAIRMAN: To the layman, it would appear like that; that is, if you
are making money on carrying freight 500 miles, you w'ill make more by
carrying it 1,000 miles.

Sir HEiNRYn THORNTON: By adjusting the rate accordingly.
The CHAIRMAN:- It is a technicality, I suppose.
Sir HENRY DAYTON: No, it is not a technicality. I wiIl be glad to take

it Up with you afterwards.
Sir.HENRY THORNTON: You cannot haul freight for 1,000 miles at the

same proportionate rate for 500 miles and make any money on it. It depends
upon how the rate per ton mile works out in connection with the distance.

The CHAIBMAN: At any rate, you are quite content to do business carry-
ing freiglit to Vancouver as compared with carrying it to the head of the lakes?

Sir HENRY THIORNTOI: Quite so.
Sir HENRY DRAYTON: I think it is pretty clearly established, under the

present rate schedule, that as soon as the producers and the railways wvake Up
to the situation, it will pay the wheat producers in Alberta and in Saskatche-
wan, as far east at any rate as Maple Cruck, Co send their grain 'via Vancouver.

The CIRMAN: That is perfectly clear, 1 think.
Sir HENRY DRAYTON: And that the rates as f ar east as Maple Creek are

sucli that it would pay to, send wheat to Liverpool, where we ahl break, on the
existing scale of rates, and on the National Railways, as f ar east as Battieford.
That is an enormous territory.

Sir HENRY TUIORNTON: That can only be possible by reason of our favour-
able Mountain grades, Those grades are a large factor in it.

Sir HENRY DRAYTON: That is true; no doubt the line to Vancouver through
the Yellowhead Pass is a splendid asset; it is the best thing we have.

The question you brought up, Mr. Chairman, is really covered by the
remarks of the President in bis Traffic MovemenC, where he points out that the
average haul per ton of revenue freight declined from 323.96 miles to 322.53,
and that the rate per ton per mile increased slightly.

There were no rate changes in an upward direction; the rate changes that
took place in the year, as is shown later on, were ail downward. The reason
you have a shorter mileage is that you have a less movement of grain in western
territory, and secondly that the Grain Rates, being the lower rates, the less we
carry, the higher the general return would be.

The CHAIRMAN: By carrying grain to Vancouver, both the shippers and
the National R.ailways will benefit?

Sir HENRY THORNTON: Yes. Mr. Daîrymple is here; he knows more than
any of us about these things, 1 think, and he will be able to answer any ques-
tions you may wish to ask.

Mr. JELLIFF: I wîsh to caîl attention to the classifications, because in the
first part of our report here it is stated that the loss in earnings last year was
due principally to wheat; anyway, you sayv that the loss was greatest in ton-
nage in other classifications.

The CHAIRMAIN: You think there is a littie inconsistcncy, Mr. Jelliff?
Sir HENRY THORNTON: Let us see if we did say that.
Sir HENRY DRAYTON: You will find it on page 6.
Mr. JELLTIFF: On the fifth line, I thînk it is, under the head of Gross

Earnings.
The CHAIRMAN: " Due principally to the relatively sinall grain crop in

Western Canada, the movement of grain to the Lake Head was in much less
volume than usual."
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Mr. JELLIEF: The only short grain was wheat, and that was very littie.
The CH-AIRMAN:,' "__and was considerably below the exceptionally heavy

movemnent which. took place in the last three months of 1923, with the resuit
that the impetus to active business which a large grain movernent usually
engenders was noticeably lacking." Is that what you were thinking of, Mr.
Jelliff ?

Mr. JELLIFF: Yes, Mr. Chairman.
Sir HENRY TIIORNTON: Will you explain that, Mr. Dairymple?
The CHAIRMAN: Mr. Jelliff thinks that that does flot quite agree with the

statistics given on page 33.
Mr. DALYRYMPLE: The facts are, Mr. Chairman, that last year the crop

in Western Canada was very muchi srnaller than the crop of the previous year.
The heavier crop was reflected in the tonnage moved the first portion of the
year 1924, but after that was over in the early spring months, the water rates
got s0 low that the bulk of the business of grain rnoved entirely by water to
Montreal. and for the first time' in my rcollection we handled no grain what-
ever for a period of nearly three rnonths frorn the Bay Ports Vo, Montreal for
export.

The variation (if there is a variation) appertained sornewhat to the fact
that we overcome some portion of the decrease on Canadian grain by an increase
in the Arnerican product handled during the period of 12 rnonths, but 1 do not
recail just at the moment what the figures were appertaining Vo wheat, although
there were sorne wheat shiprnents.

The CHATEMAN: Is that satisfactory, Mr. Jelliff?
Mr. JELLIFF: I did not catch quite ail of it, but I will get it in the record

later on.
Sir HENRY DiRAYTON,: There is one thing 1 do not t.hink is quite right; 1

fhink a mistake bas been made in the figures I have been looking at. When
you speak of the movernent, 1 arn going back Vo, the wheat movement; the
movement wras there, but sorne incident or condition affected the crop. It is
stated under the head of Gross Earnîngs that:-

" The movernent was also to somne extent affected by the disposition
shown Vo, hold grain in the country ereating an unusual condition and
one which business in general had not anticipated."

Mr. DALRYmPLE: That is quite right, Sir Henry. You will 'rernember that
in November, 1924, they established sorne new coaling arrangement for coal in
Western Canada, which held back sorne movernents which would have moved
more freely.

«Sir HENRY DRAYTON: We have more left in the country this year than in
other years?

Mr. DALRYMPLE: Less crop Vo work with.
Sir HENRY Dn,ÂYroN: But there is less reserve, so that we may look for-

ward Vo, a heavy movement from the 1924 crop, because the grain was held back
in the country.

Mr. STEWART (Hlumboldt): I think the actual facts were that the grain
did noV, go forward in a peak, as it did in times pasV, probably October for the
peak, and then gradually running down to the end of the year. It carne in a
fairly regular strearn until the end of the year; the staternent that the reserves
were held is not strictly correct, because what Sir Henry points out is true, that
we have not, much surplus grain on hand in Western Canada. On that point,
I would like to ask if it is flot Vo the advantage of the railroad, frorn an earning
standpoint, that the grain should not corne forward in an inverted pyramnid, but
that it should corne in ini as regular a flow as possible?
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,Mr. DALýRYmPLE: I would say yes, provided it is not held over until wo
have severe weather conditions.

Mr. JMiLIFF: It woulid not require so much reserve car capacity?
Mr. DALRYMPLE: Quite so.
Mr. STEWART (Humboldt): We were speaking yesterday of the cost, 1

think, one of the factors which enter into the actual cost of hauling grain, that
is, the accumulation of empties to take care of that trade, would not this matter
we have just spoken of affect that so long as the pool system. is used in handling
grain; a large number or an excessive number of empties are required at one
time; would that not also tend to lessen the cost as increased by the necessity
of an accumulation of cars for one particular month?

Mr. DALEYMPLE, If we could be assured of the time the pooî or the shipper
wished to send forward the business we could regulate our cars accordingly;
we rnight work out a scheme whereby we would not have to hold s0 many
empty cars in anticipation of a crop movement. But we have to be ready to
inove t.he crop whuen it is offered to us, or be up against the question of non-car
supply.

Mr. STEWART (Humboldt): You have had assurances in the past by reason
of the fact that it bas corne in that way for a number of years past?

Mr. DALRYMPLE: QUite so.
Mr. STEWART (Humrboldt): And if you found your grain moved by the

new method in a reasonably steady flow, you would prefer te change your
system to a lower cost basis accordingly?

Mr. DALRYMPLE: I think there rnight be a possibility in that direction,
although we must make certain provisions in that respect anyway.

Sir HENRY DRAYTON: Otherwise the railway would have to regulate itself
to market conditions. While we are on the point Mr. Stewart has brought up,
how many cars did you have to fleet last year for the crop?

Mr. DALRymILE: My recollection is, that it was about 40,000.
Sir HEN~RY DRAYTON: To what division would you assign the charge of the

assembling and delivering of those cars te the western district, at Fort William?
Mr. DALRYMPLE: Subj eet te correction, -my recollection is that ecd region

takes care of the costs of moving the cars aver its own respective region.
Sir HENRY DsRYON: What percentage of the grain crop of either year, if

it would not be the saine for bath-vlhat percentage of the grain crop for the
eastern market stopped at Fort William and teok the water here, and what per-
centage went ail rail?

Mr. DALRYMPLE: My recollection is that there was very little ail rail.. 1
have not figured out a percentage, but it was not large.

Sir HENRY DRAYTON: Have you ever done it?
Mr. DALRtYMPLE: I did not do it last year. We rather expected a heavy

rail movement last year, but it did noV materialize except for some local move-
ments for the Soviet flour contra et, or what afterwards turned into a contract.

Mr. STEWART (Hlumboldt): Have you any figures available as te the per-
centage of empties that corne from the different regions?

Mr. DALRYmPLE: We could figure that out; I have not -et it with me.
There always is a large number of empty box cars f rom what we rall our central
region te the Western Region, in anticipation of the crop movernent, because
prior te harvest the cars are brought east, and we utilize themn on the grain
trade during the summer time from the Bay Ports te Montreal and on general
merchandise; so that in anticipation of the crop movement we start the flow
of cars west from the latter part of July or the first of August.
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Mr. STEWART (Humboldt): Just as a matter of information, how do those
cars find their way back to the other regions; do they corne back. to, meet the
requirements of another season or of another traffic?

Mr. DALRYMPLE: A large number corne back as empties. The preponder-
ating movernent is eastbound.

Sir HENRY DRAYTON: They corne back as empties from Fort William; they
corne back to the producing centres in Eastern Ontario.

Mr. STEWART (Hurnboldt): That involves a considerable expense both
ways?

Mr. DALRYMPLE: A very large cxpensc in rcgard to the westbound move-
muent of ernpty cars.

Sir HENRY DRAYTON: Just to follow that up, how bas the Vancouver route
trade compared with the eastern trade in that respect, with regard to emapties?

Mr. DALRYMPLE: It bias upset the previous record, or the history of rail-
roading, in that we now have the eastbound movement, whereas previously we
had the westbound movement, of empty cars.

Sir HENRY DRAYTON: Are you going to have this expense of bringing back
empties from Vancouver, the same expenses as you have from Fort William to
the Eastern Region?

Mr. DALRYMPLE: Not to the sarne extent, provided the lumber business
continues.

Mr. RiNFRET: What is the proportionate freight rate going west to Van-
couver and coming east, Per mile of road, for instance?

Mr. DALnym PLE: I cannot give it to you quite in that way, but generally
speakîng the rate per mile on grain to Vancouver is a trifie higher than the rate
per mile to Fort William, particularly on the longer distances.

Mr. RINFRET: Would you say only a trifle?
Mr. DALRYMPLF: Yes, only a trifle. The rates are ail very low.
Mr. RINFRET: Give us the percentage.
Mr. DALRYMPLE: 1 could figure it out, but the rates are ail very low.
Sir HENRY DRAYTON: What we are interested in is, to sec that the cost to

the farmer on which bis prices are based (the prices are fixed at Liverpool)-I
amn speaking frorn recollection, but on exîsting rates, as I recolleet it, and 1
want you to correct me if I arn wrong, would on that basis of Liverpool split
at Maple Creek, in Saskatchewan. I may be wrong about Maple Creek. That
would of course give an immense territory for Vancouver. I should think.
What percentage would that be of the crop?

Mr. STEWART (Humboldt): In Saskatchewan, possîbly one-quarter of the
crop.

Sir HENRY DRAYTON: The whole of the Alberta crop and one-third of
Saskatchewan.

Mr. STEWART (Humboldt): Not one-third even. Possibly one-quarter.
The CHAIRMAN: How f ar east do you bring these empties from Vancouver,

store them and bring themn east, to what place?
Mr. DALRYMPLE: We would bring them east, as far I should say as Sas-

katoon, for grain movement.
The CHAIRMAN: Would it be possible to take advantage of that situation

of having empties in the wcst that you have to transport east, in the transpor-
tation possibly of Alberta coal to Eastern Canada; would that be at all possible?

Mr. DALRYMPLE: Ail the eastbound movemeat of empty cars would pro-
bably be dropped off at the coul mines or at some junction point for coal loading.
The trouble would be that you have your westbouud movement of empties, of
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cars that had brought the Alberta coal down. In answer to Sir Henry Drayton*s
inquiry, you will understand that the water rates on grain from Vancouver are
a fiuctuating quantity from time to time. Generally speaking the territory you
have in mind is about right so f ar as breaking of rates is concerned.

Q.You can only talk of that portion?-A. Yes.
Q.Eastern rate changes?-A. Not quite so much as the Western. The

fluctuation has not been so radical as on the Pacifie.
Q. We have had it as far East as Saskatoon?-A. On the other hand I

do not thînk the farmer cuts any figure on the rate because everything is sold
at Winnipeg or Vancouver prices.

Q. Týhat is a matter of marketing?-A. Nevertheless it is what the farmer
gets for the grain.

Q. It depends on the market?-A. Yes.

By Mr. Jeliif:
Q. Getting some premium for cash ?-A. Yes.
Q. It will only be a matter of time tili we have better market conditions?

-A. Yes, that is being agitated.
Q. That is the reason 1 presunle grain moves East?-A. 1 think that is a

factor.
Q. How much of your earnings is affected by reason of the coal strike,

the long strike in Alberta and the difficulties in the East?-A. During the
summer months when we are able to move commodities and handle business
on a most econurnical basis it very seriously affected us. Later on whein the
strike was over we had both coal and grain to handle at the same time.

Q. You did lose some?-A. Yes.
Mr. STiEWART (iHumboldt): Mr. Chairman, if we are through with that

particular phase there- is another matter I would like to get some information
on. At the present time from the effect we are giving the interpretation of
the Crowsnest Pass agreement there is a discrimination in rates. 1 wondýer
what that means in the way of revenue to the Canadian National. These
figures will have a double value, when we can see how much it would mean to
the Canadian National to equalize these rates, and can also tell how much
the people who happen to be marketing at these points where discrimination
exists, pay-that is information in respect to what the cost would be on a
fair basis.

The CHARMmAN: What is your exact question?

By Mr. Stewart (Humboldt):
Q.What does that mean? Mr. iDalrymple knows what I am referring to.

H1e knows the Canadian Pacifie were not getting the rates when the Crowsnest
came into existence and the Canadian National are following that. They are
the only competing line. My question is, what does that mean in the way
of revenue?-A. The rates on the Crowsnest have been restored. You are
speaking of grain.

Q. We are talking of business other than grain. We were through with
this grain matter?-A. 1 have calculated that on a full restoration of the
Crowsnest Pass rates in the same way as it existed prior to the Privy Council
Order and it would mean a loss of revenue to the Canadian National Railways
of over three-quarters of a million dollars net per annum on the year 1923
business.

Q.On the year 1923 basis?-A. Yes.

By Sir Henry Drayton:
Q. Just to follow that up. You arrived at that net on what average ratio?

-A. I figured about 80 per cent.
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Q. Take the previous ratio, it would be a different story ?-A. It would
be worse than that.

Q. If you take it on an average ratio of 80 per cent that would mean a
gross falling off of revenue of $5,700,000?-A. Yes.

By the Chairman:
Q.Your net loss would be about three-quarters of a million?-A. Yes.

Sir HIENRY DIuArroN: That is figured at 80 per cent which Mr. Dalrymple
adinits is hypothetical.

The OHIIAmmÂN: ])oes that answer your question, Mr. Stewart?
Mr. STEWART (Humboldt): That is an answer to it.
Sir HENRY DRAYTON: There is a further thing that grows out of Mr.

Stewart's question, which I think he ought to get. We have dropped grain
now and we are now speaking of other commodities entirely. He is interested
in the Western territory and it semns to me it would be useful to know- the
tonnage originating in Western territory which would be affected apart f rom
grain.

Mr. DALRYmPLE: I have not got the figures with me, Sir Henry, but they
are available.

The CHAIRMAN: Is there any more discussion on that item? The next is
102.

Mr. STEWART (Humboldt): Mr. Dairymple says hie has not the figures.
Mr. DALRYMPLE: I have not got them, with me, they are available.
Mr. STEWART (Humboldt): You will bring them to us?
Mr. DAIRYMPLE: If you desire.
The CIIAIRMAN: The next item Passenger Revenue $37,233,998.44, being

a reduction of about $2,050,000. I suppose for the same reason as the Freight
reductions to ýsorne extent-depression.

Mr. DALRYMPLE: Yes, depression was considerable and with the increasecl
competition of motors cars and busses.

The CHAiRMAN: Would you say that is increasing fromn year to year?
Mr. DALRYMPLE: Yes, very decidedly so.
Mr. RINFRET: Would that apply in the West?
Mr. DALEYMPLE: Yes.
Mr. RINFEET: On long distance hauls?
Mr. DALRYMPLE: Yes, I have been advised that they have put on a new

line from Portage la Prairie to Winnipeg.
Sir HIENRY D1RAYTON: What are your suggestions about that?
Mr. DALRYMPLE: I think the motor busses should pay for the use of the

highways, contributing towards the maintenance of them.

The CHAIRMAN: With the idea of stopping them so the railway would get
the benefit?

Mr. DALRYMPLE: With the idea that somebody else would not have to
maintain them for their benefit.

The CunIRMAN: That is not part of the raîlway's business yet.
Mr. DALRYMPLE: It may be before long, we are getting there.
Sir HENRY DRAYTON: It may have to be.
Mr. DALRYMPLE: Yes.
The CHAIRMAN: Perhaps the railways may find it necessary ta go into

that business just for their own protection.
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Sir HENRY DRAYTON: The railway company looks after the ronds and if
the railway companies are to look after themn then it will put the national
investment out of business.

The CHAIRMAN: That is a minor consideration.
Mr. RINFRET: That woul be competition against their own investment

if they run busses.
Mr. DALBYMPLE: We are around to the point now where we are really

experimenting with motor cars on our own railway and replacing steam. cars.
We have arrived at that situation.

Mr. DRumMOND: Are there any places where you have adopted that?
Mr. DAIRYMPLE: Yes.
Mr. DRIJMMOND: It is still in the experimental stage. As compared with

steam as far as it has gone, how does the operation compare?
Mr. DALRYMPLE: Very much less than operation by steami
Mr. MILNE: Where are you operating these cars now?
The CHAIRMAN: Is the list very long?
Mr. HENRY: Not very long. I find 1 have not got a Iist of the roads

they are on.
Mr. DALRYmPLE: How many cars have you got?
Mr. HENRY: Twenty-four.
Mr. DALRYMPLE: We are operating twenty-four cars in various sections

of thc tcrritory.
The CHAIRMAN: Are they in Ontario or the Western provinces?
Mr. DAIRYMPLE: All over the system, one on Vancouver Island, some in

Ontario and some in the Maritime provinces and some in the Province of
Quebec-one in Manitoba.

The CHAIRMAN: Do you operate them in addition to the steam service or
by Pliminit-ing t.he qteam iervico?

Mr. DALRYMPLE: In some instances in atldition to the steam service. In
mnost instances by replacing the steam service.

Mr. JELLIFE: What help to the passenger traffic has the radio been?
Mr. DALRYmPLE: The radio lbas heen a novel devîce for making known the

National Railways throughout Canada and has been of material assistance in
respect to passenger service.

Sir HENRY DRAYTON: How many cars did you put on with that for pass-
engers?

Mr. DALBYMPLE: The Transcontinental trains from Montreal to Van-
couver and Toronto te Vancouver, on the observation car on each train.

Sir HENRY DRAYTON: What does it cost, the attacliment per car, and the
maintenance?

Mr. DALRYMPLE: 1 have not the figures, Sir Henry. The principal main-
tenance is the operating. We have te have a special man for that.

Sir HENRY THORNT0N: If you wish to go into details pertaining to the
radio we have a man who can deal with it better than Mr. Dairymple or myself.

The CHAIRMAN: Who will he be?
Sir HENRY THORNTON: Mr. Robb, probably supported by an expert.
The CHAIRMAN: Mr. Dairymple, could you give us any. idea as to the

relative profit or loss producing effects of the freight business as compared te
the passenger business?
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Mr. DALiRYMPiE: The profit, if any, is largely due to the transportation
of freiglit and it is pretty liard sometimes to, figure any profit at all on the
handling of passenger trains.

The CHAIRMAN: As a general thing the passenger carrying business is
done at a loss, generally speaking?

Mr. DALRYMPLE: I would not say that exactly. It is hard to figure out
much, if any, profit. It is a necessary adjunct to transportation.

Mr. DRuMM~OND: ilave the railways ever considered having the old prac-
tice of excursion rates again?

Mr. DALRYMPLE: Yes.
Mr. DRiimMOND: What is the resuit?
Mr. DALRYMPLE: We think nothing would be gained by going back to the

old basis.
Mr. RiNFRET: Or return fares?
Mr. DALRYMPLE: We have return fares, based on a fare and a third.

Mr. JELLIJFF: Figured on the basis of population?
Mr. DALRYMPLE: Our problem is this: we have a very low relative basis

on commercial travellers' tickets, and if we used excursions we would lose the
benefit of thc commercial traveller, as he would make arrangements to utilize
the return excursion train, and in the last analysis we would make no revenue
by excursions.

The CHAIRMAN: You still issue commutation rates to people?

Mr. DALRYmPLE: In limited territory.
The CHAIRMAN: Do you figure that is profitable?
Mr. DALRYMPLE: I should have to refresh my memory. We have school

tickets. 1 do not think we have much, if anything, of that kind.

The CHAIRMA-N: Does the fact of educating the public enter iiito yuur
reasons?

Mr. DALRYMPLE: Sympathetically.
The CHAIRMAN: It is not a matter of business.
Mr. DALRYMPLE: NO.

Mr. JELLIFF: How do the passenger earnings on your American lines com-
pare with this side?

Mr. DALnYMPLE: The average earnings on the American hunes are some-
what higher as the basis of rates in the United States, notwithstanding the very
dense population as compared with our sparse population in Canada is higlier
than in Canada.

Mr. STEWART (Humboldt). How much higlier?

Mr. DALRYMPLE: Thc standard fare in the Ulnited States is 3.6 and ini
Canada 3.45.

Mr. RINFRET: Is that first-class?
Mr . DAIRYMPLE: First-class.
The C-ARA:We have no more than two classes?

Mr. DALRYMPLE: Yes, we have second and third.
The CHAIRMAN:. Where is that?
Mr. DALRYMPLE: Toronto and Montreal third.
The CHAIRMAN: Out of Toronto?
Mr. DALRYMPLE: Yes, out of Toronto and Montreal.
The CHAIRMAN: 1 have neyer heard of it.
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Sir HEN~RY DRAYTON: There is an old statute binding the Grand Trunk
which compels them to look after third-class accommodation.

The CHAIRMAN: Are there any other questions? 103. Excess Baggage,
$255,433.14.

Mr. DALRYMPLE: That is defiected in or mostly bearing on passenger
business.

The CHAIRMAN: Sleeping car $1,793,096.14.
Mr. DALRYMPLE: That shows an increase and is the resuit of long haulage

and decrease in passenger business for shorter haulage.
The CHAIRMAN: What part of the sleeping equipment is supplied by your-

self and what by the Pullman Company?
Mr. DALnYMPLE: The larger portion by the National Railways. The Pull-

man only supply the Grand Trunk old Uine, plus whatever assistance we Cani
get fromn the Pullman Company for emergency equipment.

The CHAIRMAN: Can you give the number of cars?
Mr. DALRYMPLE: They are available.
Mr. RINFRE'r: Is that the line to Chicago?
Mr. DALBYM-NPLE: Yes, generally speaking. We use our own cars between

Canadian points.
Mr. RINFItET: Where do you get your own sleeping cars? Are they made

in your own shop?
Mr. DALRYMPLE. No, ý,ir, purchased fromn Canadian manufacturers.
Mr. MiLNE: Is the sleeping car business on a profitable basis?
Mr. DAIRYMPLE: Yes.
Mr. MILNE: Can you support that?
Mr. DALRYMPLE: Last year, as 1 recaîl it, we more than paid our expenses,

but that does not include any interest on investment.
Mr. STEWART (Humboldt): What is the cost of one of your own sleeping

cars?
Mr. DALRYmPLE: Fifty or sixty thousand dollars a piece 1 should say.
Sir HIENRY DRAYTON: I think it is a little lower than that.
Mr. VAUTGHAN: It runs f rom forty thousand dollars to forty-five thousand

dollars.
Mr. STEWART (Humboldt): Were not these gîven last year?
Mr. DALRYMPLE: Not that I know of.
The CHAIRMAN: Could you say whether that end of the business is a profit

or otherwise?
Mr. DALRYMPLE: As I said the figures show that we more titan paid our

expenses of operation. That does not include interest on investment.
The CHAIRMAN: It is not a real profit?
Mr. DALRYMPLE: No, it is a necessary adjunct to your business.
Mr. RINFRET: What proportion do you get fromn the Pullman Company?
Mr. DALRYMPLE: As to numbers--
Mr. RINFRET: Numbers of cars-as to f ares?
Mr. DALRYMPLE: The Pullman Company get the fare which they colleet

for the use of the sleeping accommodation of their cars.
Mr. RINFRET: You mean the full fare?
Mr. DALRYMPLE: Yes, the full fare.
The CHAIRMAN: What the passenger pays for the berth?
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Mr. DALRYMPLEi: For the berth
Mr. RINFRET: Is that ail the company gets?
The CHAIEMAN: It depends how it works?
Mr. DALRYMPLE: Under the arrangement with the Pullman Company, in

the event of the earnings per car jýer annum being in excess of a certain figure
the railway participates--in fifty-two per cent of the excess.

The CHAIRMAN: Does it ever get anlything? What I wanted to know was
it more profitable to the Pullman or for you operating your own cars? A.-It
is more profitable to have the arrangement that now exists, as 1 see it, namely
for the Canadian National Railways to furnish a considerable portion of the
equipment, and -to also have an agreement with the Pullman Company for
certain lines, because through the medium of this agreement we are able to cali
upon them for surplus equipment to take care of special travel, and if that were
not available for us, it would be necessary for us to do what the Canadian
Pacifie are doing, nainely, keep a large stock of cars on hand which would move
only once every now and then.

By the Chaiman:
Q. You use the Pullmans really as a supplement to your own equipment?-

A. Yes; it is a carry-ovei from the old Grand Trunk arrangetnent.

By Mr. Robichaud:

Q. Do I understand you to say that the Pullman Company gets the fare
and the railway gets the value of the berth?-A. No,' the Pullman Company
gets the fare for the service in the Pullman car-not the railway fare, but the
sleeper fare.

By Sir Henry Drayton:
Q. Have the Arnericans in the United States territory still 'the extra fare

charges?-A. The sur-tax?-Q. Yes?-A. Yes; they have 50 per cent, whereas
we only have 25 per cent in Canada.-Q. And in connection with that extra fare,
where there is a limited number in the drawing-rooms--is that still in force?-
A. Yes.

Q. You neyer had any in force here at all?-A. No.

By Mr. 'Robichaud:
Q. Is it to the advantage of the railroad to have this outside co mpany inter-

vene in the railway's business?-A. In so f ar as the sleeping car companies
are concerned, yes, for the reason that I have explained. In so f ar as the
newrspaper agency contracts are concerned; that is a profitable proposition
for the railway. The contractor can apparently give it oloser attention than
we can; hie is not hemined in by all the rigmaroles, with which we have to
contend.

By Mr. Jelijif:
Q. What are the comparative profits on the different classes of Pullmans?-

A. 1 neyer saw any figures on that basis.
The CHAIRMAN: Any further questions on this item? If not, we will pass

on to No. 105, " Parlour and Chair Cars, $305,162 ".

Mr. DALRYMPLE: My remarks in regard to sleeping cars are applicable
to No. 105, " Parlour and Chair Cars ".

The CHAIRMAN: The next item, No. 106: " Mail, $3,595,26L." We were
going to, have a special sitting in connection with the carrnage of mails. Do
you want to discuss this nýow, or leave it until Inter?
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Mr. STEwAwr (Humboldt): 1 would suggest we pass that now.
The CHAIMmAN: Then we will take up No. 107: " Express, $13,316,628.94 "

That is holding its own very well?
Mr. DALRYMrIx: Yes, sir.'

By the Chairman.:
Q. There is a reduetion of oniy about $330,000-odd?-A. $338,000.

By Mr. Stewart (Humboldt):
Q. What bas been the trend in express rates in 1924-up or down?-

A. There has been no radical change-practically no change at ail. The appli-
cation of the express company for an advance bas neyer been decided by the
Railway Board.

Bt, Mr. Rin fret:
Q.Is it still before us?-A. Yes, sir.

By Mr. Jeliif:
Q.1 know you are operating f ewer express cars-baggage and express

cars-than a year aga. Why is that?
The CHiARmA-N: Where is that, Mr. Jelliff?
Mr. JELLIFF: On page 25, " Baggage and Express Cars, 1,018 ", as com-

pared with 1,051-
Mr. HENRY: It is thc other way around.
Mr. DALRYMPLE: 1 was going te say 1 was surprifsed to hear that there was

a reduction, because we have been a littie short, in them, as a matter of f act.
The CHAIRMAN: There is an increase there.
Mr. JELLIFF: Yes, I was under a misapprehension.

Bt, Mr. Robichaud:
Q. Is a schedule of comniodities handled by express shown in thîs report?-

A. 1 think not, sir.

By the Chairman:
Q. The next item, 108: " Other passenger trains, $143,494 "?-A. That is

special service; a very small percentage of the total.

By the Chairman:
Q. No. 109: " Milk, 3455,759 "?-A. Your motor truck cornpetition cornes

into play there. That largely accounts, for the decrease.

Bt, Mr. Rinfret:
Q.Why is that sin-gled out?-A. That is the way- we keep our accounte

and always have done; I believe it is an instruction from. the Railway Board.
Sir HENRY DRAYToN: The Interstate Commerce Commission.
Sir HENRY THORNTON: The Commissions in most countries lay down pre-

cisely the way in w"hich railway accounts must be kept, and we follow the
Interstate Commerce Conmmissions practice here, which also permnits us to
conform with our own regulations in Canada.

Mr. STEWART (Hlumboldt): That accounts for the numbers we see ahead
of each of these items?

Sir HENRY THOnNToN: Yes.
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The CHAiRmAN: lias, our own Railway Commission any regulations in
regard to, that?

Sir HENRY THoRNIoN: Yes, we have some, but we con form to their regula-
tions -as well.

Mr. STEWART: The question I was going to ask, Mr. Chairman, was, does
this item headed " Miik " include ail the milk carried or only the miik carried
on special milk trains or miik cars?

Mr. DALRYMPLE:. It includes ail the milk carried on ail trains.

By the Chairmon:
Q.No. 110, " Switching, $2,562,474 ". I suppose that represents--A. That

is a general decrease reflectoed by a general decrease in freight traffic. It is
the-revenue we get for performing services at terminais for other railways.

Q. Inter-switching?-A. Yes.
The CHAIRMAN: iNo. 111, " Special Service Trains, $72,O000"

By Sir Henry Drayton:
Q. What would be the cost of that, Mr. Dalrymple-that service?-

A. Switching?
Q. No, we have passed that. Speciai service trains. I suppose that is

special trains, is it not?-A. My attention is calied to the fact that that repre-
sents circus and theatrical trains which are handled under contract.

Q. And what is the charge per train mile for these trains?-A. We have
a contract form, the basis for the tariff of which is filed with the Railway
Commission.

Q. I would like to know what it is.-A. 1 wili be giad to see that you
get a copy. If we take out some special figures giving illustration, would that
be sufficient, Sir Henry (Drayton) ?

Q. Yes, do not cover the whole thing.-A. We wiil give you some typical
instances.

Q. Yes, give me some typical instances of the cost of running special trains.
That is the best way of getting at the basis of your train mile costs?-A. Yes.

By the Chairman:
Q. No. 104 is blank; then we have four smailer items, " Water transports,

freight, passenger, vehicies and live stock and others". The items are smali.
Then item 127, " Special Service " is biank; No. 131, " Dining and Buffet,
$1,397,477.27 ".-A. That is the service that is kept for the benefit of the public.

Q. The same as sleepers?-A. Yes, on]y more so.
Q. No. 132, "Hotel and Restaurant, $137,547"?-A. That is station restaur-

ants.
Sir HENRY DRAYTON: Why is the word "Hotel" used there?
Sir HENRY T-HORNTON: It should not be there. In somc places they carry

hotel accommodation along with the restaurants.
Mr. DALRYMFLE: On the Santa Fe they do. It is an Interstate Commerce

Commission regulation. That is the way they have it headed for that item.
The CHAIRMAN: No. 133 "Station, Train and Boat Privileges"-

By Mr. Stewart:
Q.Before we leave that restaurant item, might we know whether it is a

profitable operation?-A. We have net found if particulariy se, and for that
reason we have now made contracts whereby the work wili be performed by a
contractor.

Q. Throughout the whole system?-A. Throughout the whole system.
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Mr. Mr. Milne:

Q.That revenue has been increased a littie, has it not?-A. Slightly, yes.

Q.Would that be accountable for any of the decrease in the dining-cars ?
-A. No, 1 think not. It is simply an ordinary fluctuation.

By the Cha'irman:

Q.The next item, No. 133, "Station, Train and Boat Privileges, $161,549."

Would that include news agency privileges?-A. Yes, sir; advertising, and on1e
thing and another.

Q. No. 134, "Parcel Room." I should sa.y that ought to pay?-A. Yes,
that is profitable.

Q. I Vhink at 10 cents apiece it should be very profitable.-A. Yes, it is
profitable.

Q. No. 135, "Storage-Freiglit, $170,813"?-A. That fluctuation is actually
the resuit of decreased business.

Q.No. 136, "Storage-Baggage, $60,737V" There is an increase there?-A.
Yes.

Q.No. 137, "Demurrage, $647,335?' Tiiere is a big dccrcasc there?-A.
Yes.

By Mr. Robichaud:

Q.Why is there sucli a large decrease in demurrage? Has the amount

been decreased?-A. The only explanation I can give is that a campaign of

education has been going on, and it has been effective. The railways would

prefer to get down Vo the point where they would noV colleet a dollar for demur-

rage; they would rather use their cars for transportation purposeEt.

The CHAiRmAN: No. 138, "Telegraph and Telephone." That is a small

item. No. 139, "Grain Elevators.ý" Any questions~ on thý r140, "Stock

Yards"-

By Mr. Stewart (Humnboldt):

Q.Before we leave that item of "Grain Eleva 'rs, fromi what dd rce i

that revenue?-A. That is rentals that we receive fr leases «f elevU rs, and

also what we receive from elevators that we are ope ýfnourse,ý&j

By Sir Henry Drayton:

Q.We no longer operate the Montreal elevator?-A. Nu, sir, that was

sold Vo the Montreal Harbour Commissioners.
Q. Which ones are left?-A. One at Transcon a, which is not in use, and

the Portland Elevator, the Tiffin Elevator, and St. Johns in Halifax.

Q. There are no new ones? These are ail the old ones?-A. All the old

ones, yes.

By the Chairman:

Q.Are there any of themn owned but noV in use?-A. No; they are ahi in

use-excepting the one at Transcona.

BJJ Mr. Jellifi:

Q.What is the basis upon which you make these leases? I see a dîfference

here from year Vo year?-A. My attention is called Vo the f act that rent is not

included, in that, so those variations wouhd be due Vo the volume of grain
handled through the elevators.
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By Mr. Ca.nnon:
Q.How is this amount distributed amongst the different elevators?- How

much grain did you handie in Portland, for instance?-A. In 1924, 7,874,000
bushels, as against 19,739,000 in 1923.

Q. And how much through the Canadian elevators?-A. In 1924, at Tiffin
we handled 18,000,000; at St. John, 3,900,000. 1 have not the figures for 1923.

By Mr. Milne:
Q. What about Halifax?-A. At Halifax we had no outgoing grain; we

hiandled some incoming corn.

By Mr. Jellifi:
Q. Did you tell us how many elevators you had, Mr. Dairymple, and

where they were?-A. I can make up a list, in order to make sure of that, anO
file it.

By Sir IHenry Drayton:
Q. What was the amount of the incoming corn?-A. Not very large, Sir

Henry (Drayton). I have not got the figures, but I think there were two
consignments.

By Mr. Stewart:
Q. When you make out that list, would you include in it the total quantity

and the profit and loss on each elevator?-A. Yes. How would you like to
have that information shown with respect to the elevators under lease? That
is more or less private information, you understand, but I can give it to you if
you want it.

Mr. JELLIFE: Let us have the wliole thing.

By Sir Henry Drayton:
QIn connection with the Halifax situation, have we had any outgoing

wheat billed via Halifax since the war?-A. My recollection is that we had a
small consignment the year before last, not this past winter, but the winter
before; nothing to amount to anything.

The CHAIRMAN: Are we through with the elevators?

By Mr. Mimne:
Q. Is the elevator stili in condition so it can be operated?-A. Yes, sir.

It is not attractive to the vessels, and they do not want to use it, consequently
they do not make contracts for the movement of grain through that port. It îs
too slow, and deinys thenii too inuch.

By Mr. Jeliif:
Q. Do the lessees have to keep up the repairs?-A. Yes, sir.

By Sir Henry Drayton:
Q. W'hat is the capacity of Halifax? 100, as I understand it-or is it 60?

-A. It is more than that; 400,000 bushels.
Q. That is the holding capacity. I was speaking of the capacity of the per

diemi loading?-A. Bushels per hour?
Q. Yes?-A. I am not able to recali it. It is pretty slow.
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By the Chairman:
Q. Item No. 140, " Stock Yards." That is a smaii item showing a heavy

decrease?-A. That is a decrease in the shipment of cattie through Portland, and
consequentiy less revenue.

Q. The next item is blank. No. 142, " Rents of Buildings and other Pro-
perty, $250,876"-

Sir HENRY DRAYTON: Why is that such a big drop?
Mr. HENRY: That is merely an adjustment, Sir Henry (Drayton).
Sir HENRY DRAYTON: What do you mean by that?
Mr. HENIRY: Due to leases and rentais in western region being credited to

account No. 510, " Miscellaneous rent income " in 1924, instead of account 142,
as in 1923.

By Sir Henry Drayton:
Q. These buildings that we own: what are they? What class of property

are these?-A. It would bc ail classes of propcrty; thcrc would bc the lease of
land, and lease of buildings not required for railway purposes.

By Mr. Jellifi:
Q. Do the tenants pay the taxes?-A. Yes, sir.

By Sir Henry Drayton:
Q. And have you any idea of the capital value that is covered by these

items?-A. No, I have no idea. We cannot very well arrive at the capital value
of the land. We have thousands of leases for ground and for coal sheds. I
could make you up a list.

Sir HENRY DRAYTON: I do not want to put you to a lot of work and
expense.

Mr. HENRIY: These buildings are ail on land owned by the company ail
over the system.

By Sir Henry Drayton:
Q.There is this to be said about it: that the leases on these lands are

entirely nominal, because it pays to have a producer of tonnage on your lines.
I suppose that is the real situation?-A. Yes. Generally speaking, the basis
utilized is six per cent of the appraised value of, whatever we lease, plus taxes.

Sir HENRIY DRAYTON: We have some very different from that.
The WITNEss: Yes, but that is the general basis.
The CHAIRMAN: Number 143, Misceilaneous, an item of $1,475,582.85.

What about that, Mr. Henry?
Mr. HJENRY: That item shows a decrease of about $80,000. This is prin-

cipally due to revenue collected from the C.P.R. in the spring of 1923 for detour-
ing trains and so forth due to washouts on their fine.

Sir HENRY DRAYTON: What do you cover, under the head of Miscelian-
cous, in this account?

Mr. HIENRY: Mr. Cooper can answer that.
Mr. COOPFR: Smail incidentais which are not covered by the previous

classification.
Sir HENRY DRAYTON: But what do they consist of, speaking generaily,

they cannot consist of any passenýger or freight earnings; it cannot consist of
any yard activity.. It may consist of casual revenue which arises from some
not classîfied activities, but what is it?
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Mr. COOPER: 1 could nýot answer that without looking into it for you.
The CHAIRMAN: Are there any further questions upon that item. If not,

we will take the next,-Number 151, Joint Facility-Credit, whatever that may
me an.

Mr. HENRY: In 1923, our revenues from the Ottawa Station were handled
through account number 508, Joint Facility Rent Income; in 1924 it was handled
through accounts num-bers 151 and 152.

The CHAIRMAN: Does the same explanation apply to the next item?
Mr. HENRY: Ycs, Mr. Chaîrman.
SIR HENRY DRAYTON: Just a balancing, entry?
Mr. HENRY: Yes.
The CHAIRMAN: The total operating revenues amounted to $235,588,182.55.

On the next page we bave the details of expenses in connection wîth Maintenance
of Way and Structures. The first item is Number 201, Superintendence $3,023,-
317.09. What about that item?

Mr. HIENRY: There is only a slight increase there of about $40,000 for last
year. That item includes general superintendence ln connection with Mainten-
ance of Way and Structures.

The CHAIRMAN: Just exactly what is meant by Superintendence?
Mr. HENRY: The direction of supervisory officiais as distinct from the

men who do the actual work.
The CHAIRMAN: Executives?
Mr. HENRY: Yes, executives. It goes right down on to the division; it

includes men right down on to the divisions, acting in a supervisory capacity.
The CHAIRMAN: Not actual work?
Mr. HENRY: Not actual work
Sir HENRY DRAYTON: Suppose we get the real mun of it. What is the

top of it, and what is the bottom of it?
Mr. HENRY: Well, 1 think I can probably answer that by the classifica-

tion. I will get that and read it out of the classification. That is probably
the best way to cover it.

The CHAIRMAN: We will take up the next item, Number 202, Roadway
Maintenance, $3,965,7,10.73. There is a big decrease there.

Mr. HIENRY: Yes, of about $329,000. That is due to closer supervision,
perlîaps, That includes the maintenance of what may be termind everything
below tics, ballasting and rails, încluding fencing, ditching, and everything of
that eharacter.

The Cmmx.IAN: Don't you include in your Maintenance of laying- of
rails?

Mr. HENRmY: No; that is under Track Laying and Surfacing. It includes'
whatever lining is necessary, but not the work of putting in material.

Sir HENRY DRAYTON: io. How many miles does that cover?
Mr. HENRmY: I think that would cover semething like 22,000 miles, exclu-

sive of sidings.
The CHAIRMAN: It would be the wýhole mileage, anyway.
Mr. HENRY: The whole mileage in the system.
Sir HIENRY THORNTON: The inileage would be shown on the first page of

the report.
Mr. HENRY: And there are details on page 39.
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The CHAIRMAN: We will take those when we corne to thern. The next
item is number 206, Tunnels and Subways. Whiat about that item?

Mr. HENRY: There is only a small increase there of $9,705.63. That
was due to the expense of lining and concrcting the tunnel at Yale.

The CHAIRMAN: The next is nuxnber 207, Tunnels and Subways Deprecia-
tion, a small item.

Mr. HENRY: There was no increase there.

Sir HIENRY DRAYTON: Just as a matter of information on this point, how
many tunnels and subways do you cover by a depreciation of $12,000, and
where are they?

Mr. HENRY: Just one, the St. Clair tunnel.

Sir HENRY DRAYTON: Is there no depreciation allowed on any of the others?

Mr. HENRY: No. It is taken care of by ordinary- Maintenance as and
when Maintenance and Repairs are necessary.

The CHALRMAN: What is the Depreciation rate?

Mr. HENRY: On the St. Clair tunnel, 1 cannot tell you. One per cent on
the steel lining of the tunnel, Mr. Cooper says.

Sir HIENRY DRAYTON: You figure it will last one hundred years?

Mr. HIENRY: It is almost perpetual, 1 suppose.
Mr. STORK: Is that the one at Sarnia tunnel?
Mr. HIENRY: At Sarnia tunnel.
Mr. STEWART (Humboldt): Why is it different to the others?

Mr. HENRY. It was'constructed and operated separately.

Mr. COOPER: We are regulated there by tho Interstate Commerce Com-
mission.

Mr. HENRY: Part of it is in Canada and part of it is in the United States.

Mr. STEWART (Humboldt'i: Is this a reserve that is being hilt up?

Mr. HENRY: Yes.
Mr. RINFEET: Under what item doos the Montreal Tunnel corne?

Mr. HIENRY: There is no depreciation on it.

Sir HENRY THonNTON: There is no deprecia.tion on that, because the char-
acter of the tunnel is such that it does not depreciate. The St. Clair tunnel
under the river is somewhat of a difficult and peculiar construction, a construc-
tion different to any others, but the principal reason is that we have to comply
with.the regulations of the Interstate Commerce Commission referring to that
part of the tunnel in the United States. Ordinarily, in f act, almost invariably,
the maintenance of the tunnel autornatically takes care of the depreciation. A
hole in the ground is one of the things which does not depreciate materially.
Take the Britannia, there is practically no depreciation. For instance, a tunnel
that cornes out of the solid rock requires very little maintenance and there is
no depreciation, it will be there for a thousand years unless sorne upheaval of
nature occurs.

The CHAIRMAN: The same thing applies to the tunnels in the Rocky
Mountains, in British Columbia?

Sir HENRY THORNTON: Yes.

Mr. SToRK: Under what mnaintenance~ does the St. Clair tunnel corne?

Mr. HENRY: That would be under Tunnels and Subways, Number 206.
Mr. STEWART (Humboldt): Before we !cave this item wrhat will be the

natural distribution of that money?
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Mr. HIENRY: You would have to use that reserve for the replacement of the

lining of the tunnel when necessary. That would be necessary, under the Inter-
state regulations.

The CHAIRMAN: If your conclusion is correct, at the end of 100 years you
will have enough money to replace the tunnel?

Sir HENRY THORNTON: It does not amount te very much, ome way or the
other.

Mr. STEWART (Humboldt): Doý you draw on this depreciation reserve for
Maintenance from time, to time?

Sir HEENRI THORNTON: No.
Sir HENRY DRAYTON: It all goes iflto the general pot.

Sir HENRY TH7ORNTON: As a matter of fact the item is much more academie
than practical.

Sir HENRY DRAYTON.- Certainly it ail goes into the pot, Sir Henry; th'ere
are no segregated tunnel assets. 1 arn right about all these things that go intp
the general pot-there is no separate trust account for them?

The CHAIRMAN: Tics. You had something yesterday with regard to tics,
a large item. Do you desire to take up Number 208 now?

Sir HENRY DRAYTON: Let us take the similar items. Numbers 208 and
209 are really togetiher. The depreciation we have there, is it also, confined
to American territory?

Mr. HENRY: Yes.
The CIRnMAN: Bridges, Tresties and Replacements treat of Canadian

territory?
Mr. HIENRY' Yes; replacements are made as and when required, and

charged to betterments, unless a trestle is replaced by a structure of a more
permanent character, such as a steel bridge.

Sir HENRY DRAYTON - If you put it in hy au f111, it goes to Betterments, or
if you put it in by a steel member?

Mr. HENRY: Yes.
Sir HENRY DRAYTON: On that question, what are we confronted with in

connection with the renewal of trestles at the present time?

Mr. HENRY: I think Mr. Brown can answer that. Probably 90 miles of
timber still.

Mr. BROWN: We have approximately 90 miles of timber bridges in existence
now.

Sir HENRY DRAYTON: Nim ety miles left?

Mr. BROWN: Yes.
Sir HIENRY DRAYTON: How many did you take out last year?

Mr. BROWN: I will give you that in a moment. We eliminated by per-

manent work 169 timber bridges last ycar.

BPy Sir Henry Drayto'n:
Q.Of what length?-A. 31,449 feet.
Q.One hundred and sixty-nine timber bridges were taken out last year, in

ail 31,449 feet?-A. Yes.
Mr. HENRY: About six miles.

By Sir Henry Drayton:
Q.What were these replaced by, Mr. Brown?-A. They were replaced

with culverts and filîs.
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By Mr. Jelijif:
Q. What kind of culverts?-A. Principaliy concrete, but sometimes timber,

where coilditions made it more economical, the balance with steel structures,
practically ail permanent replacements.

By Sir Henry Drayton:
Q. What was the cost of the 31,449 feet?-A. 1 can give you the amount

which was authorized.
Q. We 'have ail this mirrored somnewhere in these accounts.; in order to

f ollow it intelligentiy we would bave to know what the cost was, how much
the cost was, put to Maintenance, and how mueh to Betterments.-A. 1 had
better, prepare a statement for you.

Q.You bave 90 miles still left, of wooden trestles?-A. Yes.
Q.How near is that 90 miles to arriving at its life?-A. Well, it varies.

Q. What is your report to your executive?-A. 0f course we bave some
oid bridges, and they run riglit up to bridges built iast year.

Sir HENRY TiHOUNToN: What is accepted in engineering practice as the
average life of a wooden structure; is that what is wanted?

Mr. HENRY: NO. It runs from six to ten years, depending upon condi-
tions.

Mr. BRowN: More than that, twelve years.

By Sir Henry Drayton:
Q. What do you say, Mr. Brown; whatever you will say, I wili take.-A.

The average length of life?
Q. Yes.-A. I would say about.twelve years.
Q. Can you tell us now how long these structures have been in on the

average ?-A. I cannot, from the data here, but I have it in the statement,
which shows just how oid they are, in groups.

Q. When you are lookirîg up the other things, you might eover that as well,
to save time ?-A. The Sun Dance trestle was replaeed two years ago. That
bridge was replaced with a bridge very much shorter.

Q.You still have some timbered stuif there?-A. Yes.
Q.There was another point where we used to have trouble, and that was

at the Divide.-A. Some of those bridges have been replaced.
Q. The trouble on the Bulkeley was that there was a consîderabie move-

ment?-A. There bas not been so much of that the last few years.
Q. It was arrested, as I remember, about 18 inches from the danger point.

-A. Something like that.
Q. Are we still holding that 18 inehes there?-A. We have not had any

complaints with regard to, it.
Q. Have you made an inspection?-A. No, not personally.
Sir HENRY DRAYTrON: So that stands.

By Mr. Cannon:
Q. Can you. tell us -what arrangements you have made with the Govern-

ment for running your trains over the Quebec bridge ?-A. I don't think we
make any payment for our trains over the bridge; it is our bridge. It is part
of the National Transcontinental; it is i n our Capital Account.

Sir HENRY DRA'rroN: It is not entirely in the Capital Account. I looked
into it some years ago, and my recolleetion is that ahl that is in the Capital
Accou.nt to-day is the actual cost of the present structure. There was .nine
million, I think, in connection withý structures that went in there in the course
of completion. I speak from memory upon these figures on everything. The
new structure was supposed to represent the construction cost, not the carrying
cost. The cost of construction went to the Transcontinental.
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Mr. STEWART (Humboldt): Mr. Chairman, 1 was not quite clear wbetber
these replacements in tresties and culverts were charged to these items or to
Capital Account?

Mr. BRowN: They are charged te both, Mr. Stewart; that is, in the replace-
ment of a timber bridge we set up the original cost of that timber bridge. We
will assume it was $1,000; we put in a new structure, a permanent structure
that might cost $2,000; there would be a portion of difference in the cost you
might say charged to Capital Account.

Mr. STEWART (Humboldt): The capital cost was increased by $1,000)?

Mr. BIIowN: Well, there is the salvage of the old tresties taken off, and

~several other amounts, but to, ail intenta and purposes the new capital cost is
a capital charge, and the maintenance cnst is charged into the figure you see in
Item INo. 208.

Mr. STEWART (Humboldt): I think it would be interesting Mr. Chair-
man, to us to know how much is being written to capital on these accounts?

Mr. DALRYMI'LE: That is in the statement. That îa not the last year's
operation. In replacements of purchases, how mueh for capital and operating.

The CHAIRMAN: The item of ties, Mr. Stewart, you had something yes-
terday, which you desired to ask.

Mr. STEWART (Humboldt): 1 have some questions, 1 think we have time
to, take it Up.

Sir HENRY THORNTON: In that connection, 1 think, Mr. Vaughan, Vice-
President in charge of Purchases is here and perhaps hie had better take the
chair and answer your questions. 1 think hie can do that better than anybody
else.

Mr. STEWART (Hlumboldt): Well, to introduce the matter, I would like
Mr. Vaughan te make a statement as to the manner in whichi tie contracts are
let or the manner in wJiich ties are secured for the railway?

Mr. VAUGHAN:; The method we follow iii arranging OUI. Lie purchases is

approximately as follows: About August we caîl for tenders on ties, place
advertisements in the newspapers and usually notices in stations and in addi-
tion we communicate with everybody wbo has beexn in the habit of selling us
ties, and ask wbat tics tbey can furnish us with for the following year's require-
ments. We also do that with any new people from wbom we have heard. We
also communicate with them and ask. themn what their ability is to supply ties,
or whetber they have timber and so on and when we get quotations we place
the ties on the lowest possible basis.

Q. Would you intimate what quantity these contracts usually cover?-A.
Well, contracts will run anywhere from, 1,000 ties up to 500,000 ties. They
vary. We place orders f rom 200,000 te 300,000 by contract according te the
quantity we may need for the particular year.

Q. Do your contracts run about equal in cost, for the varions divisions?-
A. iNo, the price of ties will vary, dependent on the cost of getting out the
timber. Lt will vary in different districts. In some parts of the country timber
will be back from the railway and it will have te be skidded and it is brought
out to the tracks and that bas a specific bearing on the cost of ties.

Q. Have you any prejudice against dealing through men wbo will take
large quantities or men who will supply in 1,000 contracts ?-A. We have no
prejudice in the matter at ail so far as that goes. We have had a lot of diffi-
culty in our tics in the past. We have on different occasions given men con-
tracts and 1 have a recollection where we bave given people contracts for
100,000 and we would find tbat tbey would be doing business with other people
and we would get no tics. When the lumber market is good those thîngs occur
and the railway must look after their tie supply. We bave, therefore, got in
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the habit of dealing with people who are reliable. We have no difficulty in
dealing with settiers and we have not declined to take ties which settiers have
to offer.

Q. Do you pay the same price for small lots as you do for larger contracts?
-A. Yes.

Q. Do you« pay the same price as you do for larger contracts?-A. We
usually pay a smaller ainount for a small contraet as there is additional expense
in inspecting the ties anda great deal depends on where those ties are located.
There is necessarily a difference between the two prices.

QIt would bie on the same basis?-A. Yes.
Q.Now, Mr. Vaughan, 1 want to, place before you certain statements that

Lave been made by some of the men who are interested in this tie supply busi-
ness and who dlaim that the ties are costing the* company too much. They
statf, that the cost can be cut down by dealing in a more direct way with the
man who aetually produces the ties. The dlaim is made-and there are dlaims
that have corne from different sections, one from the British Columbia area and
one from Northern Saskatchewan, and the men who are making these dlaims
can see no reason why the price that you pay to the contractor should be so
out of proportion to the price which they receive for making ties ?-A. Have
these men tried to sell to us direct?

Q. Some dlaim they have and they dlaim they have been hedged about
so they were not able to, satîsfactorily deal with the company direct. I arn
giving you cxact instances. 1 have correspondence from some of these men.
Take the iNorthern Saskatchewan area for example. Some of the men in there
dlaim that they could make a better offer to the raîlroad than what the railway
was paying to the contractors. 1 have the name of one and perhaps you could
look up the contraet and verify the figures. This is a dlaim that these con-
tractors received a certain price, llett & Sibbald of Prince Albert?-A. Yes,
they have a contract.

Q. Do you know >what price you paid to them?-A. I thinc the price we
paid them depended on the size of the tie. We usually pay 70 to 75 cents.

Q, For No. 1 gnd 'No. 2 tie%?-A. Yes, for smaller ties, probahly 40 or
45 cents-for No. 3 ties.

Q. The men dlaim, the men who wish to take these out claimed wlien
they offered to supply ties to the company, the company stipulates the ties
must be taken off their own land and would not accept them if they did not
eut themn off their own land. The facts were these men did not have tie timber
on their own land. They wanted to have the same privilege as a large con-
tractor, that is to eut the ties where they could get themn and supply themn to
the Government. Do you know anything about that?-A. No, do they say
they offered to seil thein at a lower priee than we were paying?

Q. 1 do not know as they got so f ar as a definite statement. They con-
sidered they were turned down definitely when they were told they had to take
the timber off their own land?-A. 1 do not know about these particular cases
you refer to. We have been offered several million ties, more than we can
take, and we are not bhuying nearly as many this year and the result is we have
to stick to our own contractors and have redueed their eontracts by 50 per
cent and we have no additional ties this year and are buying 3,000,000 ties
less than Iast year.

Q. I thought you said you had neyer refused to take ties from settiers?-
A. I do not think we have. The man you speak of is getting into the elass
of a contra etor.

Q. Yes, he wants to be in the class of a small contractor. This man states
a man can take out ties and deliver them. at Wallburg, that is a siding or
station in the neighbourhood of Prince Albert, for 30 cents. He also in bis
correspondence intimates hie had heard you were paying Hett & Sibbald in
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the neighbourhood of 22 cents each?-A. That would be about the average.
We pay different prices for different sizes.

Q. There would be the loadîng price?-A. 1 doubt if we could take tîes
out at that price. We have always taken ties out of Northern Saskatchewan
when we could geV them, for the reason that if we did not get them there we
had to bring them from British Columbia.

Q. Here is the other statement. In order to keep the settiers along the
line busy during the winter season it has been decided to accept 1,000 ties each
from Vhem provided the timber is eut from their own section.-A. What we
have found, especially in British Columbia is that unless we make large con-
tracts with big prices we cannot depend on1 our supply. These men take out
ties this year and next year not at ail. We have to place the bulk of the con-
tract with big contractors. They are the men who will complete their contracts.

The CHAiRmAN: Is there any such restriction that the ies must be eut
f rom their land?-A. There is in the case of settiers. We have found so many
settlers will corne in-for instance, they corne Vo us and ask for a contract and
have no tîmber. After they get the contract Vhey will go Vo one of the goveril-
ments and aisk themn to set up a certain stand of timber and they will bid on it.
The result is the ties will cost more perhaps in that year, but in two or three
years they will put up the spread and other contractors: will have to pay the
same and these men mnust pay the higher price to get the contract for the
timber.

By Mr. Stewart (Humboldt):

Q.That case does noV apply in the district I arn referring to. The tîmber
is already set up. They would noV be raising the price Vo the railroad con-
tractor by entering in and cutting off the timber. Have they the privilege of
going in the same as a railroad contractor?-A. Yes.

Q. And cutting?-A. Yes.
Q. On the same stumpage rights?-A. Yes.
Mr. STEWART (Humnboldt): I arn subrnitting this statement as an explana-

tion, which even in view of what Mr. Vaughan has said would appear Vo be
information for the Committee. If ies can be delivered at 30 cents, I suppose
that that is an average price and these men apparently were prepared last
winter to deliver tics for 30 cents because they could not get that frorn the
large contractors. They refused Vo pay that much.

Mr. VA-UGHAN: I arn prepared to say we are prepared to take a million
tics Vo-day at 30 cents if Vhe timber is suitable.

Mr. STEWART (Humboldt): What are you getting from Hett & Sibbald?-
A. Jack pine and tamarac.

Q. It is spruce?-A. We cannot accept it.
Q. Whatever Hett & Sibbald are offering, these men are offering?-A. If

they can give uis tics at that price or 10 cents more we will be glad to take thern.
Q. I do noV know anything more than the staternent he has given me?-

A. Have you any idea how many ies he has Vo sell?
Q. No, he was simply speaking for a nunmber of men in one locality and

they did not want Vo go into the ie contracting business on any large scale.
1 understand the method they want to pursue is for half -a dozen of these
f armers in one locality Vo form a Vie camp of their own, working individually
and co-operatively. I do not know what one man can take out, proba'bly a
thousand ies or a couple of thousand?-A. Do they want Vo Vake a Vie contract
for a certain nuniber of ies?

Q. 1 am noV in a position Vo eay?-A. The question is whether Vhey would
assume the responsibility of delivering a certain number of Vies.
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Sir HIENRY THORNTON: You have to take two or thrce points into con-
sideration. It is not as superficial as it looks. It is not only a question of the
price we are paying for ties this year or next year, but it is the gencral position
of the wbole tie industry cxtending over a pcriod of years. It would be quite
possible for us to, follow a policy which, might perhaps resuit in getting tics at
a very low price this year, but which would create serious impairments three
or four years hence. We have to consider the reliability of the people we are
dcaling with and the value of our maintenance work in its efficiency depends
upon prompt and early delivery of tics on the right of way, in order that the
tics will be in position in the sprîng as soon as track wo rk commences, so the
sectionmen can start to get the tics in. You cannot do much ballastîng or
lining or surfacing until the tics are in. That is the first operation you
commence in the springtime to put the track in shape for the summer. If we
fail to get these tics in we would be away into the scason wben lumber is
expensive and difficuit to obtain. It is a well known principle of railway
practice that very largely the economnical and efficient way with which main-
tenance is carricd on dcpends upon early delivery of tics. So that aspect is
one which we have to consider. I daresay there may be found here and there
a certain number of contractors wbo can furnish tics at a lower price than a
general contractor with whom wc have deait with for a number of years and
will deal with for many years to come. That price will probably only apply
to one year. If we take these tics at that prîce it may be we would put the
regular contractor out of business and it would kili our source of supply in a
f ew years' time. I am not saying this in any criticism of what Mr. Stewart
has said, or with any desire to indicate that wc bave been purchasing tics at
a highcr rate than we should. I am outlining the position and wc have to look
at it not for this year, or next year, but we have to consider the whole position
for a period of years.

Mr. STEWART (Humboldt): I fully realize tlic position as you outline it
and know the railway company has to protect themselves, but on the Other
bhand it seems to me the statements that are made are worthy of consideration.
I am awarc of the fact that the Canadian Pacific Railway bave found it suit-
able to come into forcst lands under their own management ratiier tihan do it
through contractors. I am as a matter of fact submitting this as something
which can be looked into by the National Line and that possibly in the matter
of tic contracts considerable money might be saved. I found one man in this
very district who says he delivered 10,000 tics at Wallburg at 47-1 cents and
these tics wcnt in to, the contract at 72 cents. H1e was not paid anything for
No. 3 and he had to help load.

Mr. VAUGHAN: There is entircly too big a spread between what he is
gctting from the contractor and getting himself.

Mr. STEWART (Humboldt): I have also somie statements to make with
regard to the British Columbia area and some figures which. I would like to
present. They very closcly back up the statements I make from Northern
Saskatchewan.

The CHAJEMAN: Is it likely to take long?
Mr. STEWART (Humboldt): Not vcry long.
Sir HENRY DRAYTON: I move we adj ourn.
The CHAIRMAIZ: Till when? Monday, Sir Henry Thornton will not be

able to be here. What is the feeling of the Commîttcc, to meet Tucsday or
Monday?

Sir IIENRY THORNToN: I èan be here Tuesday. I bave some important
things to attend to Monday.

The Committce adjourned.
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TUESDAY, April 28, 1925.

The Select Standing Committee on National Railways and Shipping met
at il o'clock arn. Mr. Euler, the Chaîrman, presiding.

Sir HENRY DRAYTON: We might go on with the tie matter.
The CHAIRMAN: Mr. Vaughan, you will have the information in regard to

that. Mr. Stewart, you wished to ask some questions with regard to tic con-
tracts. Will you please go on with that?

Mr. STEWART (Htiînbloldt):* Yes, Mr. Chairman, and I would like to make
rny situation pcrfectly clear. I think the officials of the Railway do not under-
stand that I arn not questioning any tie contract or contracts. It is simply
a mnatte *r of the system that is adopted, and possibly also I want to get on record,
for the information of certain gentlemen who have been in correspondence, the
pri<es that, are being paid for tics.

Now we were dcaling the other day with the Northcrn Saskatchewan Dis-
trict, and by the way, I have no copy of the evidence of the last day; I arn not
sure just what was placed on record in the matter of figures. If Mr. Vaughan
bas no objection I wish he would place on the record the prices that are being
paid in Northern Saskatchewan, to the contractor. It is pretty gcnerally known.

Mr. VAUGHAN: The prices are, I think, 85, 75 and 45, according to the
hack of the tic.

Bil Mr. Stewart (Humboldt):
Q.Another statement I want to make sure is very dcfinitcly on the record,

is one that either you made, Mr. Vaughan, or Sir Henry Thornton made the
other day, to the effeot that you wcre purcbasing from the small prod'ucer in
any quantity lie would like to supply.-A. Yes, we are buying from the small
producer, Mr. Stewart, so long as we are satisficd that he can carry ont his
undertaking, but the small producer will not, as a rule, give us a quotation on
a contract; he wants to take the contract at the prices the other fellow gets. If
he has not got timber, we will not give hlm a contract. If he lias, we will
give hlm a contract; but as I have pointed out, we neyer refuse ties from settlers
in lots say up to 1,000 ties. I have no recollection of ever liaving refused a tic
of any kind in Soutliern Saskatchewan. We are always anxious to get all the
ties we ean there.

Q. I thouglit I understood you to say that you were not taking spruce ties?
-A. Yes, we are not taking spruce tics. We have taken some spruce tics for
the Hudson Bay Line, but for our other lines we are not taking spruce ties,
because tbcey are not satisfactory tics.

Q. Wben you are letting contracts there, do yuu make a provision that you
wiIl take a certain percentage?-I undcrstand that in other areas you do take
a small percentage of spruce where the contractor is clearing up the land?-A.
We have, in some cases, ycs. We made special exceptions in that case. We
miglit get five or ten per cent spruce, dcpending on the conditions.

Q. That would be at a rcduced price?-A. Yes.
Q. 'You wcre referring to the matter of taking contracts from, or letting

eontraets to, these small producers. Supposing a settler, or settiers, produced,Î
say, 5,000 tics without contract; tlirough your system. of purcliasing could you
take those tics from thcm?-A. In 99 cases out of 100 wc would take thcm
unless there wcrc some unusual conditions, wherc we had a good surplus of
tics on hand; but we have neyer, to my knowlcdge, rcfused to take tics from
farîners who liad made thcm. and delivered thcm alongsidc the railway.
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Q. Naturally you do not encourage that sort of thing, because you want a
record?-A. We want a record. We want to know whcre we are at. If we
want ten million tics we want to know where we are to get ten million ties.

Q. I think that makes it perfectly cîcar, in answering the questions so far
as INorthern Saskatchewan is concerncd. I wîll give you the figures in regard to
Smithers, B.C., area, that have been placed in my bands.

First of ail, this gentleman says there are 500,000 tics taken out in that area.
,The contract price is $720 for Number 1. $620 for Number 2. And $350

for Number 3. Is he accurate in those figures?-A. $720? I don't know just
what he means. The price wc are paying in some of that district is 70, 60 and
35. I think 70 cents per tic.

Sir IIFNRY DRAYTON: That would be per thousand.
Mr. STE-WART (Humboldt): This is $720 per thousand. That would be 72

cents per tic.
Mr. VwGuIýI-IN: Yes, we arc paying 70, 60 and 35.
Mr. STFWART (Hlumboldt): He is a little higli in his figures there. Now hie

gives some costs here, of production:-
Tic hackers, $180 per 1,000 for 1's and 2's. Nothing for Number 3's.
Roads $10 per 1,,00.
Tcams $80 per 1,000.
Loaders, $30 per 1,000.
Car loaders $40 per 1,000.
Making the total $340 per 1,000 for ls, 2's and 3's.

Then hie iddq to that Grovernment stumpage $60 per 1,000. Royalty $20
per 1,000. Which brings the total up to $420 pcr 1,000. And from that hie
deduces that the railway should be able to secure these tics at a lower price and
pay to the men who arc working, but he maintains arc not getting a fair share
of the product, more than $180. 11e says that there is a difference thcre of $300
on 1's, $200 on 2's and $100 on 3's.

Mr. VAtTOHAN: I do not know wherc bie gets his information. 1 amn inclined
to think his information is wrong. .But we have, for the benefit of the settlcrs
out there-wbo are in a very bad way, and who have very littie else to do but
talce out ties,-stablishe.d a differential of betwecn five to seven cents as betwcen
what wc will pay on contract, and we stipulate what the contractor will pay
the settier , so that the contractor cannot take advantagc of the settier. That
is prctty well known, so if the settiers arc selling their tics at too low prices to
the contractor, it is their own lookout.

By Mfr. Stewart (Hum boldt):
Q.Do not misunderstand bis figures. I think I undcrstand them myscîf.

He is not talking about what they scîl them. at. Hc is talking of the cost of
production.-A. He takes the cost at 42 cents per tie for production?

Q. Ycs.-A. That will dcpenýd cntirely on conditions; the length of haul
and ail that sort of thing. I do not know just what the particular operation is
that bie refers to. I suppose the prices vary according to the stumpage the man
bas to pay, but I know this, that the settiers out there gcncrally think we are
paying very mueh too low for our tics, because they bave made a good many
representations to us in that connection both collectively and individually, and
tbe contractors have aIse donc tbe samne. We caîl for tenders on tics and we
usually pay perbaps 20 or 25 cents a tic lower tban the lowcst tender. It is
a matter of negotiation, the price of tics, entirely.

Q. You do not agree with this man's conclusions, that if tbis was not donc
tbrough the contractor, bie follows on to state, that tbis could be donc direetly
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by the railroad, by operating the camps at an approximately 60 per cent saving?
-A. No, 1 don't agree with him at ail, Mr. Stewart. Bcsidcs, 1 think if wc
followed that to its logical conclusion, we would be in every business there was,
which is something we don't want to go into. We find, generally speaking, when
a railway goes into a proposition of that kind, it is a losing proposition, owing
to the wages we have to pay, and other conditions surrounding the railways, so
that we cannot produce and manufacture a product as cheap as a manufacturing
concern eau. That applies in almost cverything we do.

Q. Taking his estimate of the percentage, 1 think $180 a thousand to the
men who are making tics, tic hackers he cails them.-A. That would not seem
ta be out of the way. lic would be referring to 18 ccnts a tie. That would not
seem to he out of the way. I just might point out, showing the difficulty of
some of these things, Mr. Stewart, that you brought up before, as to Hett &
Sibbald and the amount they wcre paying contractors. I mention this to show
the situation. A wire was sent to them on Saturday. They had no idea af the
purport of the contract.

" Please wire me, not later than Monday morning, list of your tie
sub-contractors, giving addresses and prices you are paying thcm."

This is their reply:-
" Your wire 25th. Prices range from 80 to 65 cents for 1's. Ten

cents less for 2's. Names include men in charge of work on our own
limits, it being advantageous in speeding operations that they be placed
on piecework in place of wages. Also purchases from settiers in small
lots. Prices vary according to expenses incurred. These include cash
advances, investigations and guarantees made before a camp is started.
If your wire is referred ta any special sub. we have full particulars of
ail wages, store buis, team hire, name of employecs, etc., as ail wages,
etc., are paid by us. Wc can thercforc supply you wire details of any
particular party yau sbould wish at any time. Clash advances alane to
date are over $43,000 apart from guarantees as we havc not a sub. we
don't have to finance ta the limit. Therefore would be obliged if you
will ruFh aur March cheque as we are continuing ta pay out dailv large
amaunts."

This is the point I want to bring out. This man is a contractor for
75,000 ties, which would probably run ta, $60,000. He said, "Cash advances
alonc ta date are aver $43,000, apart from guarantees, and as we have no sub
we do not have ta finance to the limit; therefore, would -bc obliged if yau
would rush aur March cheque."

Q.He gave you a list of thase sub-contractars there?-A. Yes.
Q.Daes the name Fisher appear ini that list at St. Walburg?-A. No,

it docs not appear here at aIl, Mr. Stewart.
Q. I thinli 1 read a statement the other day signed by Charles Hemmel-

garil, and his statement was that he had taken aut tics last winter at 4712
cents per tie, and had ta hclp load at that; that he had been ta, sec Fisher, and
he says he will pay 30 cents per tic laid dawn at St. Walburg?-A. He is nat
mcntianed here. There is a big list but Fisher's name is not, mentioned.

Q. The informatian as ta wha this man Fisher is is not there, but appar-
ently he is a purchaser af tics. Is St. Walburg an yaur list?-A. Yes, there
is a chap naincd Hcft Herman, and Maa-scback & Rassdahl, at St. Walburg,
and George Wagner, at St. Walburg, and Webster & Buick at St. Walburg,
and P. Hl. Mcîllwraith. at St. Walburg; 5 at St. Walburg.

Q. But this man Fisher's namc does not appear?-A. There may be
individual cases where there appears ta be an injustice donc, but unless we
kznaw they are, and the circumstances, it is prctty hard for us ta investigate,
but we do try ta proteet the settiers by naming the spread as much as wc can.
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Q. And you have already stated that, to the best of your information,
this is not a representative case; that is, the gencral terms are those which
are being sccured, which you have hcre?-A. 1 think so.

Q. 1 want to get this statement perfectly plain, so 1 think these men will
undcrstand. I arn not trying in this Committee to bring up any individuals,
but arn trcating it as a general system?-A. We are glad to know these, and if
contractors are taking advantagc of any man, we will soon put it right.

Q. If these men want to press matters they can do it by correspondence
with the company direct, but there is a principle involved here, and I think if
we can find a rnethod of saving even a few dollars, it is worth investigating?
-A. Absolutely.

Mr. STEWART (Humboldt): I arn placing this before the Comrnittec for
what it is worth; I arn not guaranteeing they are accurate. I think that is ail,
with regard to tics.

The CHAIRMAN: Has any other member any questions to ask with regard
to tics?

By Mr. Jelliff.
Q. If Mr. Stewart's statement is correct, that the cost of producing a tic

is 18 cents, it looks like a wide margin bctween that and 72 cents.-A. It dcpends
on what he has to pay. If he has to haul these ties perhaps 15 miles, and if
he has to pay the Government the ducs of 8 or 10 cents, if he mnust pay his
team hire to haul the tics, and the hay and oats and evcrything nccessary to
make up bis camp, he bas a certain amount of ovcrhcad to pay.

Q. There is a margin there of about thrce to onc?-A. Ycs. H1e shows
it as a total of 42 cents. I would not tbink any tics could be bought in Britisb
Columb-ia for 42 cents. We only know by the prices we gp.t, and get prices
on tics from hundreds of settlers in British Columbia.

By Mr. Stewart (Humboldt).
Q. You have iiever been offered tics.at a figure anywhcrc near tbat?-A.

Nothing approaching tliat figure, no.
The CHAIR-MAN: The next item.

By Mr. JellUff:
Q.The statcnwnt bere shows about the same number of tics approximately

used in 1924 as in 1923. Was there much construction donc on brancb lines
last year for which ncw tics had to bc used?-A. Mr. ilungerford can answer
as regards the bran ch lines.

Mr. HUNERF~O1tn: There was some construction, ycs.
Mr. JELLIFE But that docs not enter into this at all?
Mr. VAUGHAN: No, it does not enter into this at ail.
The CHAiRiMAN: The next. item is "Rails," on page 19.

By Sir Henry Drayton:
Q. How arc the rail supplies handled, Mr. Vaughan?-. Wc ordcred

about 25,000 tons of. rails less this ycar than wc dîd last year. I tbink the
statement will show what the rail stock is. You mean in quantity, Sir Henry
(Drayton) ?

A. I do not know wbetbcr wc have that figure here or not.
Mr. BROWN: You mean the number of miles replaced wîth new rails?

Sir IENRtY DRAYTON: Yes, the wbole thing.
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By Sir Henry Drayton:
Q. From whom are you buying your rails?-A. Some from the British

Empire Steel Company and some from the Soo.
Q. And of the contracts, how many were from the British Empire and

'how many from the Soo?-A. 1 think under the contracts this year the Algoma
gets 30,000 and the British Empire Steel gets 45,000.

Q. What are the dates of tiiese contracts?-A. I think they were made
about December; 1 do not remember off-hand.

Q. Last ve,,r?-A. Last ycar. yes.
Q. Is there ju-,t the one contract in each placc?-A. There was a contract

made withi the British Empire Steel, 1 think it was, last September, for 12,000
tons of rails to be delivered this spring. No payments were made on these rails
at the time.

Q. Have you any supplcmental contracts?--A. Yes, there was another
contract made.

Q. Let us get this story right. Let us start wîth the commencement of the
year. What were the contracts in January of last year?-A. The only contraèt
let for rails last year-and perhaps I had better explain this-we let our contracts
for rails in November or December for delivery the following year. Now, we
made a contract last September-

Q.Wait a minute. For the supply of 1924 you made a contract in 1923?-
A. I amn talking about the supply for 1925.

Q. Our figures here are for 1924, and to start this thing right we have to
start with 1923. What was the position with regard to rails at the commence-
ment of the year 1924? What was vour commitment there under contract?-
A. Ail I can give you, Sir Henry, (Drayton) is our purchases in 1924 and our
purchases in 1925.

Q. But the supply of rails going into these accounts largely rests on con-
tracts made in 1923?-A. Yes. We have contracts for the three ycars here.

Q. On the lst of January, 1923. what was the supply of rails on hand?-
A. I cannot give you that figure. We will get that information for you.

Q. At that time how many rails were under contract undelivered?
Mr. STEWART (iHumboldt): Is that 1923 or 1924?
Sir HENRY DRAYTON: January, 1924.
Mr. STEWART (Humboldt): I think you said January, 1923.
Sir HENRY DRAYTON: Under the contracts of 1923.
Mr. BROWN: You want the new rails on hand January lst, 1924?
Sir HENRY DRAYTON<: Yes, that came under the 1923 contract-the amount

on hand; then the amount of our commitments t.o accept rails under the old
contracts at that time; the prices in each case; the list of new contracts given;
their dates; their prices during the whole of the year. We had some discussion
in the House which looks as if a new supplemental order was given to the British
Empire Steel this year. I would like the particulars of ail such contracts down
to date and their prices.

Mr. VAUGHAN: We will give that to you.

By the Chairman:

Q. Do you buy ail your rails in Canada for the Canadian lines?-A. Al
in Canada.

Q. From what firms ?--A. From the only two firms who manufacture rails
in Canada.

Q. That is the l3esco and the Soo?-A. Yes.
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By Sir Henry Drayton:
Q.What is the line of division, having regard to economies in rail distribu-

tion, between the two producers?-A. It is based on the price at the miii plus
the haul.

Q. And where is the point where you have your economie dividîng linc' for
distribution?-A. We might put it this way: The price of Sydney rails was
846.50, and the price of Soo rails was 847.25. 1 cannot say off-hand where it
divides; it would divide, at the present time, somewhere around Belleville-
somewhere around there.

Q. I understand-and thîs is merely a matter of recolection-that the
British Empire Steel Company had a large contract for rails?-A. Yes.

Q. And that they sub-let that contract to the Algoma-iýs that true?-A.
No, sir, that is not true.

Q.That was neyer done?-A. No, sir; neyer done.
Q.And that the Algoma supplied rails at a discount of 10 per cent?-

A. That is not right. How do you mean-discount of 10 per cent?
Q. The price of the British Empire Steel was 10 pcr cent over thc contract

rails?-A. We neyer received rails at any time on the British Empire Steel
contract.

Q. Neyer have?-A. Neyer have at any time.
Sir HE\nRy DRAYTON: Then let us know, at the same time, how many rails

have been used, and how many on hand. We want to have that information
in such shape that it will give us real information, that is, showing our supplies
at the time the contracts were made, and the price.

The CHAIRMAN: Have you any further questions? If not, we will go on
to No. 216, Other Track Material $1,961,999.13.

Sir H-ENRY DRAYTON: I suppose that is the usual track inaterial, stuch as
angle bars and so forth?

Mr. VAUGHAN: Boîts, angle bars, pins, spikes and so forth used in those
rails.

The CHAIRMAN: The next item, Ballast, No. 218.
Mr. STEwART (Humboldt): May I ask this question? Is aîl of that

material purchased in Canada?
Mr. VAUGHAN: If we can do so, we buy in Canada; everything, Mr. Stewart,

is bought in Canada unless there is some very big difference in price.
Sir HENRY DRAYTON: Are you referring now to rails?
Mr. VAUGHAN: I am referring to rails and track material.
Sir HENRY DRAYTON: I got a figure of 45 cents on a diner for five figs; if

I had looked at the programme I would not have ordered them at 45 cents.
The CHAIEMAN: You should be more careful before you give your order.
Sir HENRY DRAYTON.- It depends somewhat upon the source of supply.
Mr. STEWART (Humboldt): They would not be any cheaper, if put up here.
Sir HENRY DRAYTON: They might not be any cheaper, but there would

be more people living on the work, instead of supporting Americans.
Mr. STEWART (Humboldt): A week or so ago I was in a dining car, and

I nàight caîl your attention to the fact that a great many people were eating
hJose very figs Sir Henry Drayton is referring to. Apparently the high priced

article is what catches the eye and the appetite of the person in a dining car.
Sir HENRY DRAYTON: It only happened once.
The CHAIRMAN:- I do not understand how you get figs under the heading

of Other Track Material.
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Sir HENRY DRAYToN: They are more tender than rails. It cornes very
easily when a witness says ail the material was purchased in Canada. As a
matte. of fact we have tremendous purchases in the United States.

Mr. HARuus: I would like to ask this question. llow is it that other items
appear to be out of proportion to the purchase of rails? The purchase of rails
seems to have increased by 'one million odd, while others do not seem to be
large enough. In 1924, purchases of rails amounted. to $3,676,122.51, while in
1923 they amounted to $2,717,489.13. Last year the ballasting material and
surfacing were about the same as the year before.

Mr. VAUGHAN: That does not mean actual purchases; that means what
was eupplied to the track. Perhaps Mr. Hungerford cau tell us about that.

Mr. HuNGERFoRD: It would not follow that the same amount of these
différent classes of material would be used. It would not necessarily follow
that the quantities of these materials would be the amounts actually used; the
balance of the material not used would be actually there.

Mr. HAnRis: That is to say, you are liable to use far more rails in propor-
tion than ballasting and other materials?

Mr. HUNGERuFORD: Quite.
Mr. HARRis: There seemed to be such a tremendous discrepancy that 1

could not understand it.
Sir HENRY DRAYTON.- That'is a possibility but hardly a Probabifity, is it?

As a matter of fact is not the reason for the change in the step there the very
good reason that certain other considerations have to be taken into account,
that is, that they have a contract with the British Empire Steel, to give them
work down there?

Mr. HUNGERFORD: No, sir. We neyer buy there unless we need it.

Sir HENRY DRAYTON: Was sucli a contract gîven?
Mr. VAUGHAN: No, sir, neyer at any time.

Mr. HARmus: I do not sec how we could jump one million on that one item.

Mr. VAUGHAN: This does not represent what was bought; it was what was
used in the track.

Mr. STEWART (Humboldt): Would there not usually be a direct ratio of
proportion between rails and other track material?

Mr. VAUGHAN: It would depend entirely on the nature of the work to be
donc. There might be very many considerations altogether entering into it.

Mr. HARuis: Could you give us aay of those consîderations?

Mr. VAUGHAN: Well, rails are taken up on certain lines and are used
again, and some of the old fastenings are used, or something of that kind; that
is frequently donc.

Mr. lELunus: Wouldn't that apply to ail the other material?

Mr. VAUGHAN: I would imagine that Mr. Hungerford's department could
give some information there.

Sir HENRY DRAYTON: Oaa you tell us anything about that, Mr. Hungerford?

Mr. HUNGERFORD: The question depends upon the details of this other
material.

The CHAIRMAN: Would you be more likely to use secoadhand material in
connection with one item than with the other?

Mr. HuIÇGFoRD: Ia some cases.
The CHAIRMAN: These f astenings and so on, would you be more likely to

use secondhand material of that kind than rails; rails would be prineipally new,
would they not?

4991-7
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Mr. HUNýGFRFORD: I think the maintenance charge we are considering now
covers both new and aid rails. It has noa reiationship whatever to the purchase
of new materiai; whatever new material is purchased is taken into stoclw, and
it is taken from stock and used and charged to maintenance expenses as required.
This item of Other Track Material covers a great variety of subjects.

The CHAIRMAN: Next item.
Sir HENRY DRAYTON: *What Mr. Ilungerford says, of course, is right. We

do not get the item of contracts affected here s0 directly at ail, but in connection
with what is charged out of stock there is anc thing that is always goad ta
know, that, is, that in cannection with these charges af maintenance, what is the
basis af that charge in this particular year, and what has been the proportion
of ties, the cost of rails charged ta maintenance on the anc hand and ta better-
ment§ on the ather.

Mr. HuNGERFoRD: These statements, Sir Henry, are the maintenance
statements.

Sir HENRY DRAYTON: We ail know that, but 1l think yau will agree with
me that that item gîving the charge ta maintenance docs flot caver anything
like the cost of rails placed this year in the existing track; it certainly did not
last year.

Mr. HUNGERFORD: There is a certain charge ta capital, usually.
Sir HENRY DRAYTON: Certainly, but we have ta knaw what its proportion

is before we can get any idea of aur costs of rails ta look after existing lines;
we have ta know not oniy what we want ta charge ta depreciation but aisa ta
betterments.

Mr. HUNGERFORD: It depends upan the circumstances. If you are repiacing
80 pound rails w'ith 85 paund rails, the difference af 5 paunds is charged ta
capital.

Sir IIENRY DRAYTON: We ail know that too. But what bas been the resuit,
what has heen the real cost of the placing of rails in existing rail cons~truction?
We know how much is chargcd ta maintenance, but what would you say the
praportion is?

Mr. BROWN: I think we will have ta get that figure for yau.
Mr. HARRIS: Do I understand we are ta get same mare information about

the $1,00,000 increase in the price of rails?
The CITAIRMAN: Yes. That was left over. The next item is a large item,

No. 220, Track Laying and Surfacing $11,443,053.17.
Sir HENRY DRAYTON. We were at Rails, No. 214.
The CHAIRMAN: We have passed that. We have been discussing Ballast.
Sir HENRY DRAYTON. What is the price of ballast at the present time, Mr.

Brown?
Mr. BROWN: You mean in place? It wouid average about $2.50 per yard

in Place.
Sir HENRY DRAYTON: I notice you are rock-ballasting out of Montreal. I

agree with that; it is in an awful state.
Mr. BROWN: We bought it and put it in ourselves.
Sir HENRY DRAYTON: How much of that have you laid as yet?
Mr. BROWN: We are right in the process of iaying it now.
Sir HENRY DRAYTON: You cannot tell what the ceost would be?
Mr. BROWN: No.
Sir HIENRY DRAYTON: Where do you get that stone?
Mr. BROWN: We get it in Actonvale.
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Sir HENRY DRAYTON: What rate are you charging on the movement, the
haul?

Mr. BROWN: That 1 couki not tell vou.
Sir HENRY DRAYTON: I suppose it is the regular one-haif cent per ton per

mile?
Mr. BROWN: Seven-tenths of a cent.
Sir HENRY DRAYTON. When did you make that charge?
Mr. BROWN: Wc made that charge two or three years ago.
Sir HENRY DRAYTON: That makcs a very material difference in your charges?
Mr. BRtowN: ()ne-half a cent per ton per mile was tbe rate before the war,

on the railways.
Sir IJîNRy DnRYON: That xvas the, rate before the war, because it was

tbought that the general average would bring about the general resuit, that it
would not be unfair to the superintendents of the different departments; but what
was tbe basis of putting it up to seven-tenths of a cent?

Mr. BROWN: The increased cost.
Sir HENRY DRAYTON: But you bavc rates to-day that you are charging on

your lines less than that. and tbey are supposed to be remunerative. Your grain
rate is less than that.

iMr. BROWN: It is less in some sections.
Sir HERYa 1)LAYTON: It is less in the section wbere you are doing business;

is the company charging itself more for the crushed rock than it is for handling
revenue tonnage?

Mr. BROWN: Tbis rate was est ablisbed of seven-tenths of a cent for con-
struction chargcs.

Sir Hi-NRv DRAYTON: What is the length of the haul?
Mr. BRiOWN: The baul would be about 50 miles-hetween 40 and 50 miles.
Sir HENRY DRAYTON: Wbat did you say the other cost was, tbe quarry cost?
Mr. BPowNý: Ninety-five cents.
Sir HEINRY DRAYTON: How many miles are you doing of that?
Mr. BROWN: I thînk there is about 15 miles.
Sir HIENRY DRAYTON: That is, from where?
Mr. BROWN: Fromn Dominion to Vaudreuil.
Sir HENRY DRAYTON: Anything at Bonaventure?
Mr. BROWN: Thev are at Bonaventure now.
Sir HENRY DRAYTON: Your idea is that you have rock ballast under your

present commitments from Bonaventure to Vaudreuil?
Mr. BROWN: We bave already ballasted the previous year with rock fromn

Bonaventure to Dominion.
Sir HIENRY DRAYTON: What percentage of that rock ballast are you charg-

ing to maintenance and what percentage are you charging to betterments.

Mr. BROWN: 1 cannot give you the.exact amounts.

Sir HIENRY DRAYTON: You migbt look that up too
Mr. BROWN: On that particular job.

Sir HENRY DRAYTON: In 220 can you tell us there what it is in betterments
and maintenance?

Mr. BROWN: Wbich item is that?
Tbe CHAIRMAN: Tbe next item, No. 220.
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Mr. BROWN: This item, 220, track-laying and surfa cing is given here
cntirely as a maintenance item.

Sir HENRY DRAYrON: I wanted to get clear on that. 1 quite agree probably
it ought to be, but having regard to the allo-cation as between maintenance and
betterments, is there any portion of this cost reflected in betterments?

Mr. BROWN: Well, for instance, taking the item of laying new rail, for
instance, that is applying this heavier rail, it is applying to material, but a
portion of the cost is charged to capital, the increased. weight of the rail and
labour, applying that as a purely maintenance charge.

Sir HENRY DRAYTON: And that bas been followed.
Mr. BROWN: Yes.
Sir HENRY DRAYTON: So there is nothing in betterments at ail for -either

track laying or surfacing.
Mr. BROWN: Unless it were laying new track.
Sir HENRY DuRYTON: I mean in replacing existing rails.
Mr. BROWN: No.
Mr. STEWART (Humboldt): How is that division made, referring to

ballast, the division between betterment and maintenance or rock ballast.
Where is the division line drawn? Do you charge part of the laying of the
ballast to hetterment?

Mr. BROWN: Very lîttle.
Mr. STEWART (Humboldt): You do charge some?
Mr. BROWN: 1 do not know whether there is any of that reflectcd. It is

in the price of the material delivered that the capital charge cornes in. For
instance, we pay more for rock ballast than for gravel ballast.

Mr. STEWART (Humboldt): You gave the price of rock ballast at 95 cents.
What is the price of gravel ballast at a similar distance?

Mr. BROWN: The gravel ballast at the pit may only be worth haif a cent
to a cent over. You have the cost of loading on top of that.

The CHAIRMAN: You have to get a comparison. What does your rock
ballast cost you at the pit delivered and what does your gravel ballast cost?

Mr. BROWN: The basis we are working on shows an excess cost of ballast-
ing the tracks over the cost of replacing in kind.

Mr. STEWART (Humboldt): What is that again?
Mr. BROWN: It is the exessl cost of hallasting with rock over the cost

of replacing gravel ballast with gravel ballast.
Mr. STEWART (Hlumboldt): That excess is ahl charged to betterment?
Mr. BROWN: That is a betterment charge or a capital charge.
Mr. JELLIFF: Is there any particular reason for using this more expensive

rock ballast at this particular time? Times are pretty hard.
Mr. BROWN: There are various reasons for using it, yes.
Mr. JELLIFF: What is the neeessity.
Mr. BROWN: We need additional drainage to reduce shimming, to save

the wear on rails, due to uneven trackage.
Sir HENRY DRAYTON:- With your heavier power I think it is almost neces-

sary for public safety.
Mr. BROWN: It is"the heavier traffic. It is necessary and there is a very

material advantage in the reduction of dust.
Sir HENRY DRAYTON: Did you ever figure out the increase of the heavy

power as compared with the power of, say, four years ago, in the rail?
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Mr. BROWN: There are a number of committees studying that particular
feature -now as to the effeet of stresses in rail due to the heavier power and
uneven loads on the various wheels on the locomotives and they are getting some
surprising resuits in that connection.

1Mr. STEWART (Humboldt): That increase in maintenance would be
reflected in tics, ballast and rails, 1 suppose?

Mr. BROWN: L dîd not catch the question.
Mr. STEWART (Humboldt): The heavier traflic would make an increased

cost of maintenance in ballast, ties and rails.
Mr. BROWN: In ballast, ties and labour and in the rails; in ahl those

materials.
Sir HIENRY DRAYTON: You were telling Mr. Je]liff that the whole thing

depended on cost but the cost of your ballast is in the unit.
Mr. BROWN: 1 gave you the price 1 know we paid in a very good pit. That

depends on the price you can go out and buy this gravel pit for, the cost per
yard.

Sir HENRY DRAYTON. 1 think you have given may be what you consider
an exceedingly low cost.

Mr. BROWN: We established the price in the Maritimes before the Courts
on that particular cost.

Sir HENRY DRAYTON: It is better to get illustrative costs. Let us be
fair with ourselves. What is the fair average cost for gravel laid on your cars?

Mr. BROWN: The price I gave you, sir, was the price in situ.

Sir HENRY DRAYTON: That does not mean much. IL is entirely a matter
of calculation. Let us get the price on the car before you start your move-
ments. What is the f air average price for gravel ballast on the car at the pit.

Mr. Bow-N: 0f course that price varies very materially. I should say
from 12 cents to 15 cents.

Sir HENRY DRAYTON: That is nearer it.
The CHAIRMXN: Any further questions on that item?
Mr. STEWART (Humboldt): Was that 95 cents you quoted at the quarry on

the car or off the car?
Mr. BROWN: I think it was on the ground.
Mr. JELLIFF: How far do you expect te go with this rock ballasting?
Mr. HUNGERFORD: Up te, about Vaudreuil.
Mr. BROWN: This year we only intend to go up te Vaudreuil at the price

we have mentioned. We hope eventually to extend it right through to Toronto
on the heavy traffic lines.

The CHAIRMAN: The next item "Right-of-way, fences, No. 221."
Sir HENRY DRAYT1ON: That îs an ordinary item.
The CHAIRMAN: No. 223, Snow and sand fences and snow sheds.
Sir HENRY DRAYTON: Ditto.
The CHAIRMAN: No. 225, Crossings and Signs.
Sir HENRY DRAYTON: Ditto.
The CHAIRMAN: Station and Office Buildings.
Sir HENRY DRAYTON: What does that item really mean?
Mr. BROWN: That covcrs a list of about fifty different buildings, baggage

rooms, coa 1 trestles, engîne bouses, freight sheds.
Sir HENRY DRAYTON: What I want ta get at is, that is the repair account

on these buildings.
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Mr. BROWN: The repair account on ail railway buildings. You might say,
accessories to railway buildings.

Sir HENRY DRAYTON: I want to know whether you have a similar account
anywhere in betterments.

Mr. BnowN: We have a similar account in betterments.
Sir HENRY DRAYTON: Which number -do you refer to there?
The CHAIRMAN.: Page 23, No. 16. "Station and Office Buildings."
Mr. BRoWN: One is an addition to the property; the other is the main-

tenance of the existing property. That shows the total expendîture in a year.
Sir HENRY DRAYTON: You have to consider item 16 with this item 227?
Mr. MACKINNON: Whiat is that 1923 amount on capital e-xpenditure?

What is that capital expenditure of 1923 on that item, in accounit 16.
Mr. BROWN : $2,496,618.
Mr. MACKINNON: That is about $900,000 less in 1924, less than 1923.
Mr. COOPER: It is more than that. Tt is $1,350,000 less than 1923. Account

16 is $2,496,000. lu 1924, $1,145,000. It is a decrease of $1,351,000.
Mr. MACKINNON: $1,351,000?
Mr. CooPER: Yes.
The CHAIRMAN: Are you sure of 228 " Station and Office Buildings Depre-

ciation." It seems to be a very small proportion.
Sir HENRY DRAYTON: It is very small. What is the total capital charge

on the books of station and office buildings?
Mr. COOPER: I could flot say that.
Sir HENRY DRAYTON: Do you not know what your station and office

buildings cost?
Mr. COOPRxi: No.
Sir HENRY DRAYTON: Would that not be a good thing to, get to know?
Mr. COOPER: It would be impossible at any rate to take a division of the

book cost. It might be on the inventory.
Sir HENRY DRAYTON: Why is that so? In your capital âccount you have

that segregated?
Mr. COOPER: Where we have acquired a subsidiary company we miglit

have taken it over at a lump sumn figure, which we figure would not be divided
by the different elements of property taken over.

Sir HENRY DRAYTON: I would like to know, just as a matter of curiosity,
how you, without knowing your base, arrive at that depreciation.

Mr. COOPRu: In the particular case the depreciation is figured. It is the
St. Clair tunnel; it is only one small property.

Sir HENRY DRAYTON: This has not anything to, do with this item. We
have had that already. We had that depreciation given to us in subways and
that sort of thing.

Mr. COOPER: These are various office buildings in conneetion with the
St. Clair Tunnel.

Sir HIENRY DRAYTON: Oh! I see. Are the rest of the stations and office
buildings on the system treated as eternal?

Mr. COOPER: We do not include depreciation against them.
Sir HENRY DRAYTON: No depreciation charged at ail against them. Take

for example that old relie, the Union Station in Toronto. There is no deprecia-
tion for that at ail, is there?

Mr. COOPER: Not appearing in the account at aIl.
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Mr. MACKINNoN: There seems to be no appreciation either?

Mr. COOPER: No sir.

Sir HENRY DRAYTON:' We will find the appreciation all right; there are
issues-I think perhaps you were not with the system at the time that was
done, because if you were I do not think you would make that answer. Do
you not know very. well that there was an addition to Capital Account in con-
nection with the new station which amounted to a considerable sum of money?

Mr. COOPER: The new terminal at Toronto?
Sir HENRY DRAYTON: Yes?
Mr. COOPER: That is not in here.
Sir HENRY DRAYTON: No, but the fact is that it is so. It is not treated

as an appreciation in the sense we would expect that word to be used; there
is naturally a heavy increased cost in connection with the improvement. You
cannot get out of it. But what did the old Union Station cost you to build; you
know that?

Mr. COOPER: We have that figure, but I have not it here.
The CHAIRMAN: It hardly comes under this item, does it?
Sir HENRY DRAYTON: No, it does not, but it ought to. This item is adver-

tising that we have a depreciation on station and office buildings of $2,368.
That item ought to read, "No depreciation on station and office buildings except
the buildings in connection with the St. Clair tunnel." Here is one particular
item, the depreciation on which would be a tremendous multiple of everything
we have shown here.

The CHAIRMAN: That is the trouble, that you write off no deprecia-
tion on office buildings other than those in connection with the St. Clair tunnel?

Mr. COOPER: We do not write off any depreciation on property in Canada.
The CHAIRMAN: I would think you should.
Mr. CooPmR: For a long time it was prohibited by the Dominion Bureau.
Mr. BROWN: The Dominion classification sets it out that it is not to be

added. Take any one of these cases there, you will see-depreciation is elimin-
ated.

Mr. MACKINNON: What authority is that you are quoting from?
The CHAIRMAN: This is the Official Guide, which was issued July lst,

1915, in which it is stated that you are not to write out any depreciation on
station and office buildings. Are you obliged to follow that?

Mr. HUNGERFORD: I think we are.
Sir HENRY DRAYTON: We might come to that later on, but the point here is

perfectly clear, that the item is entirely misleading.
The CHAIRMAN: Perhaps so.
Sir HENRY DRAYTON: Is there any question about it? We have not any

depreciation in connection with our station and office buildings generally, but
we simply have the depreciation in connection with the office buildings at the
St. Clair tunnel.

The CHAIRMAN: I quite agree with you.

Sir HENRY DRAYTON: The point I am making is that that item is misleading,
because it is not what it is supposed to be. It is merely depreciation at the
St. Clair tunnel.

The CHAIRMAN: I think we have that on the record now.
Mr. CoOPER: I would like to say one thing, Sir Henry, that speaking of the

new terminal at Toronto, that is not part of the Canadian National system.
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Sir HENRY DRAYTON: We have a refinement there, but the total goes in just
the same.

Mr. COOPER: No, we just have a stock interest in that company.
The CiAImmAN: I suppose that company can write off depreciation, as a

company?
Mr. COOPER: It could, but it is not required to do so under the Cana-

dian classification; it is not even required by the Inter-state, on the American
side.

The CHAIRMAN: That would flot appear in this anyway.
Mr. COOPER: No, the accounts of the new terminal are not in these

accounts.
The CHAIRMAN: The next item, "Roadway Buildings, $150,000."
Mr. STEWART: What docs that mean?
Mr. HrNGERFOP.D: That covers the maintenance of the small buildings only,

the section houses, tool bouses, and that sort of thing.
Sir THTE-NRy DRAYTON: What is the basis there, Mr. Hungerford? What

is the capital cost there?
Mr. HuNGERFORD: $140,472.
Sir HENRY DRAYTON: That is "New Construction," but what does this

really amount to, on what capital account is this spread, this $150,000?
Mr. HENRY: That "Roadway Building" represents improvements to exist-

ing buildings or new buildings which were not in existence.
Sir HENRY DRAYTON: I understand that, but here we have an expense

of $150,000; 1 am not saying that is not perfectly right, but 1 am merely asking
that that expense of $150,000 is incurred in1 conneotion with property of what
value?

Mr. HENRY: The same thing could be said with respect to that item in
respect to station and office buildings. I do not believe we have an absolute
list indieating the investniett iii flhese 4pecific* '1 roadway buildinigs.

Sir HENRY DRAYTON: You may not have a complete list, but have you any
information on the subjeet?

Mr. HENRY: 1 thînk we have a list of all the roadway buildings con-
structed after a certain date.

Sir HENRY DRAYTON: After what date?
Mr. HENnY: I think 1907, and that would be with resýpect to those com-

panies which have not been acquired since then, say the Grand Trunk Rail-
way System and the Canadian INorthern, but it would not apply to n lot of
branch lines whieh were acquired sînce that date.

wl.Sir HENRY DRAYTON: There is another case where we do not know. Very

The CHAIRMAN: Item 231; "Water Stations". That is reduced from'last,
year. "Fuel Stations".

Sir HENRY DRAYTON: I suppose you are in the same positioný there as to
capital value?

Mr. HENRY: Yes sir.
Sir HIENRY DRAYTON: And the same position as to Fuel Stations?
Mr. HENRY: That is right.
Sir HENRY DRAYTON: Now then, " Fuel Station Depreciation "

Mr. COOP.ER: That again is the St. Clair tunnel.
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Sir HENRY DRAYTON: That is a wonderful thing; it is the only thing you
know anything about.

The CHAIRMAN: Not absolutely, Sir Henry.
Sir HENRY DRAYTON: Do we know anything else other than in connection

with the St. Clair tunnel about this? I do not think we do, but if I am
wrong I want to be put right, and here is a good chance to be put right.

Mr. COOPER: The bridge there is the International Bridge. We accrue
depreciation on the International Bridge Company in item 209.

Mr. MACKINNON: Then there is item 207.
Mr. COOPER: There are only two properties on which we accrue depreciation

on roadway structures; they are the St. Clair tunnel property, and the Inter-
national Bridge Company. The accountants of these companies are both
regulated by the Interstate Commerce Commission.

Mr. MACKINNON: Why do you limit the depreciation to these two com-
panies?

Mr. COOPER: One reason was that under the Transportation Act of 1920,
after a certain surplus bas been obtained, the balance is divided between the
carrier and the United States Government, so that it is to the benefit of the
carrier to charge against his account whatever he reasonably can, and for that
reason we charge depreciation.

Mr. HENRY: It might be fair to say that in connection with the general
question of depreciation it has not been the practice of railway corporations
either in Canada or the United States to charge depreciation with respect to
items other than equipment, or specific large items, like perhaps special bridges.
The reason for that is this, that the ordinary renewals from time to time are
made out of operating expenses, and it is assumed whether it is true or not that
the ordinary depreciation can be taken care of in this way.

The CHAIRMAN: By maintenance charges?
Mr. HENRY: Ycs.
The CHAIRMAN: Would you say that the same practice is being followed

in the United States?
Mr. HENRY: Yes.
The CHAIRMAN: They do not charge depreciation on these other items?
Mr. HENRY: No, not on buildings or on roadway.
Sir HENRY DRAYTON: That is a statemeAt which ought to be carefully

borne in mind when we consider betterments. Of course, the real truth is that
betterments, when not charged to depreciation, are supposed to be charged to
maintenance.

The CHAIRMAN: I suppose it is not strictly true that the amounts expended
on maintenance really take care of depreciation, or do they?

Mr. HENRY: To a certain extent they do, because you never have your
roadway in 100 per cent condition; you always have it in what you might
call good operating condition.

The CHAIRMAN: I am speaking of buildings; take a building, for example;
you are spending money on maintenance from time to time, but in a general
way that building is going down. That is not taken care of by maintenance?

Mr. HENRY: When a specific building is replaced by something else, the
book value of the old structure, if ascertainable, is charged to operating
expenses, and if not ascertainable it is estimated and charged to operating
expenses. On a railroad, however, there are hundreds of these things coming
due every year, and except for depreciation due to the average condition, whicl
is never taken up at all, they are taken care of through operating expenses.
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Mr. HARRIS: 1 would like to ask you, Mr. Henry, if that will apply in
the final analysis Vo the Toronto terminal?

Mr. HETNRY: I do not quite understand your question.
Mr. H.,Rnis. When the present Union Station in Toronto is vacated for

railway purposes, for the arrivai and departure of trains, will that suggestion
you now make apply?

Mr. 'HPNRY: With respect to that, that wiIl probably be written off profit
and loss.

Mr. HARRIS: Against the revenue accounts?
Mr. HIENRY: It would not be written off agaînst the revenue accounts foi

the specifie year. That happens Vo be in a large terminal company, and you
could not write it off throughi the operating expenses for one specifie year, because
the expenscs are too great.

Mr. HARIzms: How are you going to draw the uine?
Mr. HENRY: On a railroad there are thousands of these. In the Toronto

Terminal Company there are only a few, and you have to make a distinction
there. You ouglit in tLhat case, to charge each year a certain amount to takg
care of depreciation.

Mr. HARRIS: That is not being done now?
Mr. HENRY: That I cannot answer.
The CIIAIMAN: That would be in the accounts of the Terminal Company?
Mr. HEN.nY: That would be in the accounts of the Terminal Company.
Mr. HARRIS: The present terminal is not held in the name of the Toronto

Terminal Company?
Mr. FIENRY: I think so.
Mr. Coopun: INo, the present Union Station was the property of the Grand

Trunk.
Mr. HENRY: And is it still in the Grand Trunk?
Mr. CouPFiR It is now the Canadian National. If if, were to he re wed b

the Grand Trunk or the Ganadian National, the procedure would be to charge
to operating expenses the book value, if if, were known.

Mr. HArRis: 1V will be renewed that way, in view of the fact that you have
your interest in the Toronto Terminals Company?

Mr. HENRY: 1l do noV know how that would be.
Mr. Coopvrn: Probably if, would be retired there and not replaced. Replac-

ing property would belong Vo another carrier. As far as the Canadian National
îs concerned, it would probablv be retired and noV replaced, and under the
reclassification that would be chiargeable Vo profit and loss and not to operating
expenses. If it were replaced, then the original cost would be a maintenance
charge and the difference hetween that and the new cost would be a betterment.

Sir HENRY DRAYTON: And in that case the difference would be charged to
maintenance?

Mr. COOPER: The estimated value of the old structure would be charged Vo
maintenane. The cost of the new structure, less that, would be a property
account.

By Sir Henry Drayt on:
Q.Under the present arrangement there would be no such charge as main-

tenance shown?-A. It would go into expenses if the property were replaced.
Q. You do nlot geV Vhe point. IV follows fromn what yon said that if the

Grand Trunk were putting up a new terminus itself, it would write off the amount
of value of the old building and increase Capital Account Vo the extent of the
difference in cost. A. Yes, sir.
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Q. In that case, the writing off would appear in Maintenance?-A. Yes.
Q. In the present case, according to your evidence, that practice will not

be follow ed, but the item will appear in the statement, to the extent that it will
be given effect to, in the new holding company?-A. The new pýroperty would
be in the accounts of the new company, but the writing off, of the old company
would bc in the Capital Account.

Q. But in Profit and Loss and not in Maintenance?-A. Thiat is correct.
Q. The clift'erence in one case, is that it appears in Operating Cost and not

in the otliers?--A. That is so.
Q. It appears in such a way that it bas.not anything to do with operations

at all?-A. Ycs.
The CIrAmmRMAN: Any other questions on that item? 235, Shops and

Engine Houses. A slight increase there. An increase of over $100,000. Any-
thing, on that? 237, Grain Elevators.

Mr. MACKTNNON: The iinerease would be $40,000.
Mr. JELLIFF: What is the explanation of the increase in Grain Elevators?
Mr. HENRY: It is due to repairs, last year, of theu Portlanid Elevator.
Mr. JELLIFF: That is one that you are running yourseives?
Mr. HENRY: That is one we are operating ourselves, yes.
The CHAIRMAN: Wharves and Docks, Item 241. About the samne as

last year. 243, Coal and Ore Wharves. Almost exactly the samne. iNumber
245, Gas Producing Plants, a small item.

Sir HENRY DRAYTON: How did that get down to Maintenance?
Mr. HIENRY' It was! disposed of, Sir Henry.
The CHAIRMAN: Telegraphs and Telephone Lines.

By Sir Henry Dray ton:

Q. As to 245. How did we seli that, at a profit or a loss? What was the
resuit of that sale? You see the reason this is reduced, this carrying cost, is
because we* sold the gas plant. What is the effeet of that? What did it cost
and what did we seli it at?

Mr. HENRY: It was because of the deýcision, or brought about by the
decision to change the Canadian Northern equipmetit from acetylene to Pintsch
gas. We still bave the old plant, but we are not turning anything out of it.
The old plant simply is not running.

Q.What is the actual cost of the old plant?-A. The capital cost?
Q.Yes.-A. Oh, I could not tell you that, 'Sir Henry.

Q. Does anyone know the capital cost of that or do you want to put that
in?

Mr. BRowN: We will have to put it in afterwards.
The CHAIRMAN: Item 247, Telegraph and Telephone lines.
Sir HENRY DRAYTON: The other (245) is to be put in, Mr. Chairman.
The CHAIRMAN: 249, Signais and Interloekers.
Sir HENRY DRAYTON: 247. What is to be said about that? Those are the

company's own lines, are they not? Signals and Interlockers, are we putting
in any betterments this year, speaking of interlockers?

Mr. HENRY: $381,000.
Sir HENRY DRAYTON: We have considered that with Item 22.
The CHAIRMAN: 253. Power Plant Building. A small item. 255, Power

Substation Buildings. 257, Power Transmission Systems, a big reduction there.
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By Sir Henry Dra'yton:

Q. One word on that question of power. IIow are we getting along with
the proposed electric line from, Toronto east to Cobourg. You will remember
at the time of the discussion of the Hydro Radiais, and the INational taking
a certain position having regard to the work that was going to be done in
Toronto in electrification. JIow are we getting along with that, Mr. Henry ?-

A. That is dependent on an experiment now being made wîth unit type cars
that do not require overhead construction.

Q. Do you remember, Mr. Henry, that the statement was made that the

railway had this matter in hand, and that this work was going to be done.
How many years ago was that?-A. Well so far as the Niagara Peninsula is
concerned-

Q. Do you remember the date that that statement was made? That is

a plain question. The statement was made on behaif of the railways, that
the railways were going to electrify that district.

The Ci-iA~inmAx: Who made the statement?

Mr. HENRY: 1 don't think the statement was made, that thc railway was

going to be electrified.
Sir HENRY DRAYTON: Do you recollect a telegram that was used so

much in that campaign?
Mr. HENRY: I think Sir Hlenry Thornton said that the Canadian National

Railway would do its best.

By Sir Henry Drayton:
Q. What was the date of that?-A. I do not recail. Somewhere in the

summer of 1923, if my memory serves me right.
Q. And we have not got our experiment under way yet?-A. That is a

fact. We have, however, gone ahead with the rehabilîtation of the Niagara,

St. Catharines and Toronto Railway, and we have gone ahead with the improve-
ment of the Torofito Suburban.

Q. You have not gone very far there?-A. Well, wç have gone quite a
long way there.

Q. You should look at some of those cars.-A. That is not due to anything

over which we have control, Sir Henry.
Q.1 do not know whoee fault it is, but I know the service we are getting.

By the Chairman:
Q.What is it due to?-A. It is due to the fact that the franchises on

certain of those lines are on the point of termination and there is a question

whether the municipalities through which these lines run want to take the uine
over or not.

By Sir Henry Drayton:
Q.Take that Toronto Suburban situation. You are losing a lot of money

on it are yýou not?-A. We are losing a good deal of money.
Q. If the municipalîties want to take it over, would it not be infinitely

better to let them -have it?-A. Well, some of them. don't want to take it over
and others do. One cannot be let go without the other.

The CHAIRMAN: That is obvious.

By Si'r Henry Drayton:
Q. What is your policy in dealing with them, Mr. Henry? Have you

made an off er to give it to the municipality, which would mean an awful lot in
your pockets if you cnuld get rid of it?-A. We have made an -offer and they
are now considering the taking over of those fines in Weston and Mount Denms.
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Q. What is the condition of the offer?-A. The terms of the offer are that
they may have the lines for $15,O00 in Mount Dennis and $25,000 in Weston.

Q. Will that give them a city entrance?-A. It will give them a connection
with the Transportation Commission, their purpose being to make an arrange-
ment with the Transportation Commission and have that Commission operate
its cars over the line.

Q. What is the mileage covered by that total of $40,OO?-A. One is
approxîmately three miles.

Q. I think you told me one was 25 and the other 15 (thousand dollars) ?-
A. Yes.

Q. IIow is that reached, that amount?-A. It is based on the scrap value
of the material in situ.

Sir HENRY DRAxToN: Then having regard to the general question of elec-
trification, have you been going on with your investigation into that?

Mr. HENRY: Our investigations have been continued to some considerable
extent, but generally speaking, it may be safe to say that with the exception of
very few segments of the line, the traffic is not of suffcient density at the present
time to justîfy electrification based upon the present eost of power.

The CHAIRMAN: Mr. Harris desired to ask about the other item.
Mr. HARRIS: In regard to the Toronto Eastern: You remember last year

you said you were making progress in regard to making up your mind as to
where and how you were going to corne into Toronto from Oshawa. Have you
anything further to say on that?

Mr. HENRY. We have generally come to a conclusion with respect to that,
but with respect to the type of construction, Whether it be an electric railway
or a railway operated by unit cars-electric if you like-has not been decided.
There is nothing in the estimates this year to provide for any further work on
that fine. That has been curtailed for the time being.

Mr. HAIRRIS: Have you determined by what route yen will corne into the
city of Toronto?

Mr. HENRY: Yes.
Mr. HAhIS: Are you in a position to give that information to the Press and

public?
Mr. HENRY: 1 would rather not at the moment.
Sir HENRY DRAYTON: You own the right of way, do you not?
Mr. HENRY: Oh yes, we own the right of way.
Sir HENRY DRAYTON: Then what is the trouble?
Mr. HENRY. As a matter cf fact, we own two rigfits of way.
Sir HENRY DR 1YToN: The only reason for keeping it secret would be the

fear that you miglit be held up. If yen own the right of way, there is no reason
in the world whv this information should be wîthheld.

Mr. HENRY: There are two possible routes.
Sir HENRtY DRAYTON: Yes, and they are both yours.
Mr. HENRY: Yes.
Sir HENRY DRAYTON: Which are you taking?
Mr. HENRY: We are taking the north route for the time being.
Sir HIENRY DRAYTON: Will that be until the meeting next year, and then

will we slide south?
Mr. HENRY. Things are subject to change due to varying conditions, Sir

Henry. There might be conditions arising-
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Sir HENRY DRAYTON: I suppose the conditions will be just as they are
to-day, but we will have a stail, owing to these " varying conditions ", around
Toronto, and the great difficulty of doing anything. We wiil have another
stail.

The CHAIRMAN: I do not think that is a fair comment.
Sir HENRY DRAYTON: Why not?
The CHAIRMAN: It is attributing motives to the Raiiway ti at perhaps are

flot fair.
Sir HENRY DRAYTON: 1 arn attributing nothing excepting to the bare fact

that nothing bas been done. The witness said he knows what the route wiiI
be, and then he says " for the time being ". It is ail determined.

Mr. HlARRIS: Last year it was not very clear as to what the porth route
would be. Wili you outline that briefly now?

Mr. HENRY: The north route simply contempiates running from Pickering
to Cherrywood, and connecting up with the old Canadian Northern right away.

Mr. HMulis: Have you any idea of when you wili get farther along witli
this--how long it xviii take these experiments to mature and give us some
service?~

Mr. HENRY: 1 think Mr. Hungerford could answer that.
Mr. I1IUNGFRFORD: 1 think we will have sufficient experience with additional

electrical motor coaches by, perhaps the end of this ycar.
Mr. HARRis- So, in January, 1926, we ean look for some, action?
Mr. HENRY: There is another feature about thàt, Mr. Harris. That item

was eut out of this year's Budget with a view of cutting down capital expendi-
ture. That was the reason for that.

Mr. JELLIFF: Do you think this projcct will pay, Mr. Henry, or do you
thînk it wili add to the deficit?

Mr. HAÂis: Inasmuch as the lines are lying idle there now, we ought te
have some revenue from them.

Mr. HiENRY: There is a certain additional capital expenditure invoived.
That capital expenditure probabiy wouid run into a million dollars.

Sir HENRY DRAYTON: In the meantime, Mr. Henry, that district is
absolutely held up. Would you bave any objection to giving the municipalities
a chance of doîng what they were going to do before the vote, and ai]owing
themn to get in on the basis of the scrap value there, and giving the people
services?

Mr. HENRY: How do you mean-municipalities?
Sir HENRY DRAYTON: Any of themn which will take hold of it.
Mr. HENRY: That would be a matter for consideration, Sir Henry.
Sir HENRY DRAYTON: Do you think it is necessary to consider it?î You

will not do it yourself, and you keep putting off and putting off, and putting
off. Would it not be ordinarily fair to let somebody else go ahead and do the
work which you wili not do?

Mr. HENRY: There is another question whîch bas a definite bearing on
that matter of electrification, and that is the motor bus competition. It bas
increased to, such an extent during the last two or three years that it is question-
able to what extent an electrie railway, even under the best conditions, can
compete, especialiy when the motor buses do not pay one-tenth of the " fixed
charge"ý-as you might say-which the electric railway bas to pay.

Sir HENRY DRAYTON: But that does not answer my question. As a matter
of common fairness is there any real reason why the municipalities should not
be aliowed to go ahead and settie their own local problems when you wiii not
give them any action at ail?
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Mr. HENRY: 1 think that is a matter which would have to be answered
by the Board.

The CHAIRMAN: I do not suppose you are entitled to speak on that as a
policy?

Mr. HENRY: 1 arn not.
Sir HENRY DRAYTON: Perhaps you could teil us whether the policy is to

stifle or hold up, or whether it would be to allow municipalities whirh are so
anxious to improve the service, to go ahead and do it?

The CHAIRMAN: 1 should think that would be a question propcrly addressed
to the President. He is more in charge of the policy than Mr. Henry. That
would be f air.

Sir HIENRY DRAYTON: Perhaps the facts speak for themselves.
The CHAIRMAN: Take what you can out of it.
Sir HIENRY DRAYTON: The trouble is we get nothing out of it; it is ail a

stail.
The CHAIRMAN: That was item 259; now item 261
Sir HENRY DRAYTON: I have not finished the question we were discussing,

namely, the question of electrification.
The CHAIRMAN: Very well, go ahead.
Sir HENRY DRAYTON: Mr. Henry tells us that it is found that only certain

districts have enough dcnsity to enable thom to utilize power insi ead of coal,
Perhaps he would tell us those districts -which have sufficient dcnsity?

Mr. HENRY: 1 think, perhaps, the line betwcen Toronto and Hamilton.
Sir HENRY DRAYTON: What about the line between Hamilton and the

Falls?
Mr. HIENRY: 1 do niot t.hink the density of that line is sufficient at the

present tine.

Sir HENRY DRAYTON: But it is sufficient between Toronto and -Hamilton.

Mr. HENRY: I think so, but the difficulty of electrifying a short section
like that is that you have to do a lot of changing of equipment and trains at
both ends; the stretch is not sufficiently long to enable it to be electrified for
freight handling purposes.

Sir HENRY DRAYTON: Have you had any offers made to you in connection
with electrification?

Mr. HENRY: Any offers?
Sir HENRY DRAYTON: Yes, in connection with the cost of power, or anything

eisc in connection with clectrification?
Mr. HENRY: I do not think we have, Sir Henry.
Sir HENRY DRAYTON: 1 was under the impression that an American cor-

poration was willing to give you guarantccs of a change to electricity on a
lower cost basis?

Mr. HIENRY: I might say that perhaps investigations have 'been made by
some American engineers which purported to indicate that there might have
been a saving in electrification of certain sections, but that is all 1 know of it.

Sir HENRY DRAYTON: What sections werc those?
Mr. HENRY: Probablv some sections in the province of Quebcc.
,Sir HENRY DRAYTON: Yes, but wliich particular sections?
Mr. HENRY: In the city of Montreal-in and around Montreal; one

division in both directions.

Sir HIENRY DRAYTON: What bas been donc with the electrification of that
section that these American engineers were investigating?
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Mr. HENRY: 1 think the same answer may be given to, that as was given
to the other, that with the exception of -the Montreal terminal itself, there was
not sufficient density of traffic on any of the lines radiating out of it, to justify
electrification.

Sir HENRY DRAYTON: Did the study of the American engin eers lead them
to that conclusion?

Mr. HENRY: It did not.
Sir HENRY DRAYTON: What was their studýy?
Mr. HENRY: Their study was that it would not be justified; it would

be about justified-, that is to say, it would make 5 or 6 per cent on the invest-
ment, or somiewhere thereabouts.

S 1ir HENRY DRAYTON: So that the position there, according to, their figures,
was that we could make the change and operate with Canadian 'power instead
of imported coal and yet make 5 or 6 per cent on the investmnent?

Mr. HENRY: On that section we are using Canadian coal.
Sir HENRY DRAYTON: That is a good thing. How big is that sction?
Mr. HENRY: 300 or 400 miles, I suppose, taking ail the branch lines.
Sir HENRY DRAYTON: You told me you thought the cost was too great,

having regard to the price of eaectricity. What price had you in mind when
you made that statement?

Mr. HENRY: The current price is somewhere in the vicinity of $18, perha-ps,
cons;dering the quantity we would require.

The CHAIRMAN: At whose instance were those American Engineers brought
in, Mr. Henry?

Mr. HENRY: 1 tlhink they came in at their own suggestion.
The CHAIRMAN: That is rather odd, is it not?
Mr. HENRY: But that was before the amalgamation, and conditions are

flot similar at present.
Sir HENRY DRAYTON: When you were interrupted by the Chairman you

were telling us about power at $18. Can you gjo on with that?
Mr. HENRY: I think their estimates were based upon $18 power.
Sir HENRY DRAYTON: But what was the figure you had in mind?
Mr. HNRY: I had the Niagara Power. The figure I had in mind was

$20.
Sir HENRY DRAYTON: INow, at what figure would it be practicable, in your

judgment, to electrify?
Mr. HENRY: On a 30 per cent load factor, prcvbably $14.
Sir HENRY DRAYTON: So that before you would consider electrification,

you think you would have to get your power cost domwn to, $14?
Mr. HENRY: We would have to, get our power cost down to $14 and have

a load factor of say 30 per cent, but if the load factor increased. to 50, the
conditions would be different.

The CHAIRMAN: 1 wonder whether we can make any more progress. Take
the next item, No. 263, Underground Conduits. There is nothing in that. The
next is iNo. 265, Miscellaneous Structures; No. 267, Paving; No. 269, Roadway
Machines.

Sir HENRY DRAYTON: WVhat do you say about roadway machines, Mr.
Henry?

Mr. HENRY: Would you like a list of them?
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Sir HENRY DRAYTON: What are we doing about those?
Mr. HENRY: There isn't any substantial increase.
Sir HENRY DRAYTON: But what are we doing in connection with road

work nowadays?

Mr. HENRY: We do it our,-elves. These roadway mac'hines are machines
such as handears, steam shovels, and so on.

Sir HENRY DRAYTON: That is what we have in hand?
Mr. HENRY: Ycs, handcars, ditching Machines, cernent mixers and so forth

with which we do our road work.
The CHAIRMAN: It is almost one o'clock now. Is there any possibility of

our finishing these items under the heading of Railway Operating Expenses?
Sir HENRY DRAYTON: Let, us go on for a while.
The CHAIRMAN: The next is No. 271, Small Tools and Supplies; 272,

Rcmoving Snow, Ice and Sand.
Sir HENRY DRAYTON: That item accounts for itself.
The CHAIRMAN: No. 273, Assessments for Public Improvements; No. 274

Injuries to Persons.
Sir HENRY DRAYTON: Injuries to Persons can be discussed later on, not

under this item, but other items. We have a very large increase there.
The CHAIRMAN: No. 275, Insurance; No. 276, Stationery and Printing.
Sir HENRY DRAYTON: We can discuss that ia connection with ot'her expense

items.

The CHAIRMAN: No. 277, Other Expenses; No. 278, Maintaining Joint
Tracks, Yards and other Facilities, Dr. and No. 279, Maintaining Joint Tracks,
Yards and other Facilities, Cr. I suppose these are bookkeeping entries?

Mr. VAUGHA~N: The increase in Item No. 279 is due to the heavy railway
programme on the Wabash joint section. No. 279 represents the charge against
the Wabasýh for their proportion of that expense. We charge the expense into
the primary accounts, and then give credit in Item 279 for the amount we
recover from them for participating charges.

Sir IHENRY DRAYTrON: Where would rails go, into No. 214?
The CHAIRMAN: Yes. That completes Maintenance of Way and Struc-

tures. Before we adjourn, I would like to ask a question. The other day we
enquired with regard to the liability of the railway in regard to the construction
of the hotel at Regina. I believe a legal opinion was to be obtained. Oaa you
tell us about that, Mr. Hungerford?

Mr. HUNGERFORD: We can get that by our next meeting.
Sir HENRY DRAYTON: That if, on the basis that we have no confict. This

thing bas been going on in this way just simply to help out.
The CHAIRMAN: Suppose the other Committee does confliet with this Com-

mittee, do you wi5h to meet? We have no quorum to carry a motion now.
Sir HENRY DRAYTON: We have not had a quorum at all, and it is not a

matter of surprise that we have not a quorum now.
The CHAIRMAN: If there is a confliet between the meetings of the two Com-

mittees, will you leave it at the caîl of the Chair?
Sir HENRY DRAYTON: Certainly.

The Committee adj ourned.
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Comm=TEE Room 425,
HOUSE 0F GOMMONS,
THuRsDAY, April 30, 1925.

The Select Standing Committee on National Railways and Shipping met
at 11.00 o'clock a.m., Mr. Euler, the Chairman, presiding.

The CHAImmAN: Will the committee please corne to order. There were
a number of things lef t over from previous days upon which information was
to be supplied. 1 would like to ask Mr. Henry if he has any of those.

Mr. HENRY: Yes, I have some.
The CHiAiRMAN: Have you the legal opinion with regard te that contract

concerning the Regina hotel?
Sir HENRY THORNTON: Yes. Mr. Ruel is himself absent in the Maritimes,

and this is the opinion of Mr. Chisholm, the assistant general counsel. I would
place quite as much reliance on bis opinion as on any other.

Byan agreement dated 3Oth November 1910, between the Grand
Trunk Pacific Branch Lines Company and the City of Regina, the City
covenanted to grant to the Branch Lines a certain right of way through
the city and certain other lands in the city, and to close certain streets
f or the use of the Branch Lines Company, and the Branch Lines Company
covenanted with the City, amongst other things, to erect a passenger
station on or near a site mentioned, and also to erect and inaintain a
first elass hotel with all modern appointments in the vicinity of the
passenger station."~

Mr. H~ARis: What date is that opinion?
Sir HESNRY THORNTON: April 29th.
Mr. Hiuiis: What year.
Sir HENRY THORNTON: This year.
Mr. HARRis: I understood there was an opinion that your Legal Department

gave at the time you decided to go ahead.
Sir HENRY THORIÇTON: This is a reiteration of that opinion.
Mr. HARmus: You have not a; copy of that?
Sir HENRY THORNTON: No, but this is the same thing.
The CHAiRmAN: You rnight let Sir Henry rend it, Mr. IHarris.
Sir HENRY THORNTON (reading):

"By a later agreement, dated l8th October 1912, between the Brandi
Lines Company and the City, the Branch Lines Company agreed to erect
and bave completed by lst INovember 1914 a hotel of an area of 160 feet
square and not less than seven stories in height, with provision for 225
guest rooms, the whole te cost, in respect of construction and equipment,
approximately $1,000,000, and the City agreed to lease te the Branch
Lines Company, for a term of 99 years from lst iNovember 1912, at a
rental of $25.00 a year, for the purposes of the said hotel, a specifled
piece of land and to grant to the Branch Lines Company certain exemp-
tions from taxation in respect of the land and the building.

In pursuance of this agreement, the City did lease the land te the
Branch Lines Company upon the conditions that the hotel would be
erected. The two agreements mentîoned and the lease, and also a by-law
of the City, authorizing the agreement of 1912, were all ratified by an
Act of the Legisiature of Saskatchewan, Chap. 65 of the Statutes of
1912,13.
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The City performed a number of other things, which were required
to be done on its part by the above mentioned agreements, and there
is no doubt that there is a legal and binding agreement on the part of
the Grand Trunk Pacifie Branch Lines Company to build the hotel
referred to."

lt is signed by W. C. Chisholm, Assistant General Counsel.

Hon. Mr. GRAHAM: That is the Regina hotel?
Sir HENRY THORNTON: Yes.

The CHAIRMAN: That is the legal opinion asked for. Are there any ques-
tions on that?

Sir HENRY DRAYTON: Lt would not be fair to, ask Sir Henry (Thornton)
questions with regard to that. 1 might ask, for example, on the question of
enforcement, whether or not they think the judgment in the Kingston Cataract
case would govern. 1 think that would be an unfair question, though.

Sir HENRY THORNTON: 1 think you are rîght. However, we can have
Mr. Ruel here on some convenient day, and anybody can address questions to
hirn.

Sir HENRY DRAYTON: 1 would think it would be much better in a thing
of this kind if you just told us what the situation was.

The CHAIIIMAN: Did we not have that a few days ago? Whether we had
Mr. Ruel here or Mr. Chisholm, they would give the samne thing. 1 think it
is a waste of time, to ask about this.

Sir HENRY DRAYTON: Mr. Chairman, while 1 know you are a very pro found
lawyer-

The CHAIRMAN: 1 object, Sir Henry. This is not the first time you have
been in a mood to be rather offensive and sarcastic, and I objeet to, it. I say
it is a waste of time.

Sir IIENRY DRAYTON: There is a great difference bctween thc question of
the binding effect of a contract and the enforcibility of a contract. This govern-
Ment has got out of things on that same question before. The doctrine of the
Iaw of specifie performance does not apply except in cases where the courts can
conveniently and properly oversee the work of construction.

Mr. KyT'rE: Would it not be better to discuss that wvhen Mr. Chisholm cornes?
Sir HENRY DRAYTON: But the Chairman says it is a waste of time.
The CHAiRmAN: The Committee asked for the legal opinion, and we have

it, and T do not see why we should go beyond that. If the committee wishes to,
I arn quite satisfied, but otherwise I would rule that we have what the cormiÎttee
asked for, and I do not see why we should go beyond it.

Mr. STEWART (Humnboldt): I was going to say that this whole matter will
Iikely be gone into when the braneh lines are umdcr consideration, and no doubt
the validity of the opinion will be questioned at that time.

Sir HENRY THOBNTON: I do not think that would corne up under branch
lines. You must discriminate betweeen branch lines and this corporation whieh
existed at the time this agreement was made, which was called the Grand
,Trunk Pacifie Branch Lines Company. Lt would not have anything to do
with the branch uines which it is proposed to build now.

Hon. Mr. GRAHAM: There is this situation, Sir Hlenry (Thornton); I think
the agreement with Regina made by the railway contains a suggestion, if I
remember correctly, that the Canadian National Railway, in pursuance of this
agreement, would give reasonable support to the building of a branch uine, and
that is now on the order paper. I intend to send it to the committee again.
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Sir HENRY DRAYTON:- Why not send tliem ail to this committee, instead
of multiplying the number of committees?

Hon. Mr. GRAHAM: No, we will send them to the Railway Committee.
But I tbink that is what Mr. Stewart lias in mind. To the extent which the
government is bound to provide money to carry out this suggestion, it would
be a matter for the railway company to decide if that is binding in that way.
That is the point you had in mind'

Mr. STEWART (Humboldt): That is the point I liad in mmnd, because
I was quite sure there was a connection between the branch lines and this
opinion.

Hon. Mr. GRAHAM: There is a brandi uine proposed between Regina and
some place around there.

Mr. STEWART (Humboldt): Yes.
Hon. Mr. GRAHAM: The agreement says the Canadian National wil

give reasonable support-I think that is the word used-to the suggestion that
this line he buit; in pursuance of that clause in the agreement, the Canadian
National felt tiey were in duty bound to place that on their programme for
Vhis year. Now, that is where we are at. It will ýbe for tlie Railway Committee
to decide wiether it will be donc this year or some other year or wbat construc-
tion there is to put on it, but the company bas carricd out wbat it thinks is'
reasonable.

Mr. STEWART (Humboldt): I amn quite sure Sir Henry Drayton will take
biîs usual interest in the branch fines.

Sir HIENRY DRAYTON: This is one of these things wbich 1 admit only appeals
to lawycrs and it practîcally gocs Vo the enforcibility of the contract.

Thc CHAImmAN: Vcry well. Let us procecd. I think there werc some
other figures askcd for at the previous.sitting. Have you any of those now?

Mr. HENRY: Yes. Here is a memorandumn askcd for by Sir Henry Drayton.
The CH.MIRMAN: Perhaps you could just give it to him.
Mr. STEwART (Humboldt): What docs that covcr?
Mr. HENRY: That covers the decrease in tonnage on the Grand Trunk

passenger line.
Sir HENRY DRAYTON: Wc wanted to sec wliat the decrease was ail over.

I can bring that out laVer on.
Mr. HENRY. Mr. Jclliff askcd for a statement of Vhe work donc on Vie

various branch lines.
Tic CHAIRMAN: Let him have tiat and lie can look it over and bring it

up laVer.
Mr. JELLiFF: J would like Vo liave Vhis in tlie Minutes.
Tlie CHAIRMAN: You could liand it in to Vlie secretary and lie can leV you

have it afterwards.
Mr. JFuni'E: Put it in as part of the.record.
Sir HENRY DRAYTON: I suppose tliis is tie same information wliicli agrees

witi what wc bave iad alrcady previously, if, I remember, $1,600,000.
Mr. HENRY: Yes.
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No. iGRAND TRUNK WESTERN LINES

COMPARATIVE STATF.MPIN'I OP RpvF.Nuz TONNAou BT COMMODITIES

1924 1923
Products of Agriculture.................... .... ........ ................. 1,403,617 1,397,659
Products of Animais ............ .......................... ........ ........ 380,431 414,065
Products of Mines...................................... ........ ..... 5,674,086 5,578,874
Products of Forests.... ........... .... ................................ 1,103,322 1,261,615
Manufactures and Miscellaneous.... .......................... ........... 4,458,521 4,805,565

.13,019,977 13,457,778

Included under the heading "Produets of Mines" are the following:-
Anthracite Coal........................................ ............... 346,782 241,396
Ilituminous Coal................................ 2,708,128 3,369,551
Clay, Gravel, Sand and Crushed Stone ........... ........... ............ 2,136,613 1,472,131

Included under the heading "Manufactures and Miscellaneous" are the follow-
ing:-

Refined petroleum and its products.... ................................ 499,029 442,858
Iron, pig and bloom............................... ................. ... 86,318 144,334
Bar and Sheet iron, structural iron and iron pipe......................... 140,108 196,917
Castings, machinery and boilers ...................................... ... 158,325 281,899
Cernent....................................... ................... ..... 493,177 365,835
Agricultural implernents and vehicles other than autos ... .................. 59,644 34,558
Automobiles and auto trucks...... ............................ .......... 490.565 571,157
Other manufactures and miscellaneous.................... ............. 1,Û26,797 1,164,556
Merchandise.......................................569,837 652,111

1 (a) MEMORANDUM RE GRAND TiRuNK WESTERN LiNEs DECREASeD REVENUES

Freight revenue ................ .......................... .......... 1923 $ 26,881,048 78
1924 24,394,781 66

Decrease.... ........ 2,486,267 12

Revenue tons ....................................................... 1923 13,457,778 92

1924 13,019,977

Decrease.............. 437,801
3-3%

Ton-miles... ..................... ........ ........................ 1923 2,020,989,741
1924 1,923,620,909

Decrease..... ........ 97,368,832

Average bau!. ............................. ........................ 1923 150 17 48

1924 147 74

Decrease ....... 2 43

Average revenue per ton ..... «......................................... 1923 2 00
1924 1 87

Decrease ....... O 13

Cents
Average revenue Per ton mile ....................................... . 1923 1-330

1924 1-268

Decrease .... «-0-062 4-70/

Decrease in ton miles, 97,368,832 at 1-330 cents ..................... ......... $ 1,295,000

Decroase in rate per ton mile, 1,923,620,909 at -062 cents........................ 1, 192,00o

2,487,000

Reductions-
Agricultural products............................................. S 235,000
Animal products ........................ ... ... ........ .............. 101,000
Coal and mine products .............................................. 745,000
Lumber and logs....... ........... ... ............... .............. 300,000
Manulactured steel, autos, paper, etc.................... .......... 1,300,000
L. C.D ........ .................................................... 5co, 0()0
Decreased rates ........................... .......................... 100),000

Increses-3,280,000

Fruit and vegetables ............ ......................... ........... 200,000
Sugar........ .......................... ................ ............. 60,0w0
Cernent and oul ..................................... .... ............ 15(,,000
Sand and grave!....................... ....................... ..... 400,000

810,000

$ 2,470,000
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§TATEMENT 0F WORI< DONE AND EXPENDITURES MADE DURING THE CALENDAR YEAR 1924 ON
THE VARIQUS BRANCH LINES 0F THE CANADIAN NATIONAL RAILWAYS

Grading Truck- Ballast- Telegraph Fencing Building Loadin
Naine of Braach Per cent Iayxng ing Line Miles Number PItform Expenditure

Mils Miles Miles Nuxober

S
Cowichan Bay ................. 23............ ......... .......... .......... .......... 48,076 51
Dunblane-Central Butte.... 59........... .......... .... ..... ...... ........... ..... 171,842 99
Estun S. E..................... ............. ............ ......... ... ...... .. .......... 497 e5
Acadia Valley .................... ......... ...... ... .......... ......... .......... ... ...... 1,081 67
Grande Fresniere.. ......... ... 96 11-5 5.0 4.5 11.9......... ..... .... 327,781 58
Gravelbourg Extension..>....... ........ 10.2 11-1 10-7 10-2........... ...... ... 105,193 O5
llsnna-Warden..... ........ ... 13 0-9 ....... .......... ...... ... .......... .......... 96,708 28
Kamloop&-Kelowna ............ ..... . .-............... ..................... 67,430 40
Kingsclear-Vancebero ..... >....... ......... . .......... .......... ......... .......... ........ 7,864 30
Lockeport Spur ................ ... .......... ...... .. ... ...... .......... .......... ......... 2,665 00
Loverna Westerly .............. 22.......................................85,780 82
Peebles Southerly............. 100 21-9 24 22-4i 3 252,219 17
Pine Falls ..... ............... .......... ....... ........ ..... ............... 10 00
Prince Albert, N.E............. 100 23-94 17-O... 3-6 2 265,046 75
St. Paul, S.E. -............ ........... ..... ... -....... ..................... 509 37
Ste. Rose du Lac .............. ... ...... 22-56 1O........ 0 .... .......... ......... 18036

......1 91-5 38-5 72-6 25-7 1 à 1,650,751 49

April 22, 1925.

The CHIAIRMAN: Is that ail?
Mr. HFENBY: The next is a statement of taxes asked for by Mr. Stewart.
The CHAIRMAN: We will have that in too.

CANADIAN NATIONAL RAILWAYS

STATEMENT SHOWING TISE AMOUNT 0F RMILWAY TAx AccRUTALs APPLICABLEt LTO IACH REGION,
YEAE 1924

Atlantic Region............................................ ............... ...... $ 19,488 40
Central region. ..-........... ....................................................... 2,017,953 03
Grand Trunk lines in New England......... .... ............... ............... ..... 211,195 76
Grand Trunk Western Lines.. ................... ........ ....... ....... ....... ...... 1,204,238 26
Western region......... ................. ....................................... 1,028,097 30
Duluth, Winnipeg & Pacifie Railway ................................. ................ 107,620 81

TIotal for year .............. ........ .......................... .... $8 4,88, 693 56

Sir HENRY THORNTON: This is a statement asked for by Mr. Jeilliff re
hotels, showing the amount invested and the resuit of operations for the year
1924.

CANADIAN NATIONAL RAILWAYS

STATEMENTr RE HoTELs 811OWING AMOUN'r INVESTED AND RESULT 0F OPERATIONS, YEAR 1924

Investment Revenue Expenses Taxes Net

S cts. $ ets. $ ets. e ts. S ets.

Chateau Laurier, Ottawa, Ont. 2,608,993 51 M8,917 98 620,963 15 19,760 70 48,194 13
Highland Inn and Camps, Al-

gonquin Park, Ont.......... 196,798 57 54,002 12 74,621 33............... *20,619 21
Prince Arthur, Port Arthur,

Ont ...... ..... ....... ..... 1,118,346 31 136,441 85 166,974 32 8,437 31 *38,969 78
Nipigon Lodge, Nipigon, Ont. 62,273 31 4,110 85 6,891 74 ........ *2,780 89
Miaaki Inn, Mmnaki, Ont .... 364,246 19 24,904 i1 50,978 75 2 62 *26,077 26
Fort Garry, Winnipeg, Man. 2,771,802 61 357,925 63 526,365 37 25,393 35 *193,833 9
Prince Edward, Brandon, Man ' 500,293 27 83,910 34 107,080 75 1,667 19 *24,837 60
tGrand Beach, Grand Beach,

Man....................... 223,301 60 6,827 82 175 89............... 6,651 93
Macdonald, Edmonton, Alta. 2,171,538 42 311,689 01 363,868 53 3,497 00 *55,676 52
Jasper Park, Jasper, Alta .... 901,445 01 126,549 67 115,019 58 1,520 00 10,010 9

10,919,038 80 1,795,279 38 2,032,939 41 60,278 17 *297,938 20

tGrand Beach Hotel operates Canada Railway News Company under agreement.
*Signifies loss.
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Mr. HENIRY: Here is a detailed statement of the interest on the funded
debt.

Sir HENIy THORNTON: Here is a statement with respect to the increase in
the funded debt asked for by Sir IHenry Drayton, itemized.

Acet. -Amount Per cent

S ets.
546 Interest on Funded Debt: increase. ................................ 3,320,323 86 9.5

Decreased interest on Can. Nor. Equip. Trust Notes
Series "A" to "D" inclusive account of repayments
during the year 1924............. ........ ........ 162,000 - --

Decreased interest on Can. Nor. Equip. Trust Notes
Series "F-1 to "L-1 " inclusive account notes matured
during the years 1923 and 1924 ..... ................. 21,000 - --

Decreased interest on Cao. Nor. 5-year Secured Notes
matinred Dec. 1, 1924. ... ý.........................27,500- -

Decreased intereet on Can. Nor. 5-year collateral trust

notes matured Aug. 1, 1924.......................... 108,725 - -
Decreased interest on Grand Truok Equip. Trust Notes

Series "C" and "D" and U.S.R.A .................. 22,000 - --

Increased interest on Can. Nat. Equip. Trust Series
"G" issued Aug. 1, 1923 ................ ...... 621,000

Increased interest on Cao. Nat. 30-year 5 per cent Bonds
issued Feb. 1,1924.......... ................... 2,262,000

Increased interest on Cao: Nat. Equip. Trust Series
" H" issued July 1, 1924....... ............... ...... 161,000

Increased. interest on Cao. Nat. 3-year 4 per cent Notes
issued July 1, 1924 ........ .-.............. ......... 306,000

Increased interest on Cen. Net. 30-year 412 per cent
Bonds issued Sept. 15, 1924 ........................ 335,000

Decreased interest on G.T.W. Equip. Notes account
repayment on Jan. 15, 1024........................... 12,000---

546A Interest on Dominion Gort. Adrances: Increase .... ....... ............. 1, 113,099g 33 3-7
Due to increased interest on G.T. 1921/1922 Vote 126,

principal adjusted 1923 accounts ........... 57,000
Due to increased interest on G.T. 1922/1923 Vote 137,

advances made in 1923 accounts... ........ 267,000
Due to increased. intereat on G.T. 1923/1924 Vote 139,

advences made in 1923 accounts. . .. ...... 21,000
Due te increased. interest on G.T. 1924/1925 Vote 137,

advances made in 1924 accounts... .................. 11,000
Due to increased interest on Receiver's Certificetes

edditional edvences .............. «...233,000
Due to inereased interest on Con. Nor. 1921/1922G.T.P.

Vote 126 principal adjusted 1923 accounts.... ......... 19,000- - -
Due to increased interest on Cao. Nor. 19292/1923 Vote

136 advances made in 1923 accounts ............. 111,000
Increased interest on Cao. Nor. 1922/1923 Vote 115,

advances made in 1923 accounts ..... ... 24,000
Increesed interest on Cao. Nor. 1923/1924 Vote 139,

advaoces made in 1923 accounts ... ......... : . 472,000
Increased interest on Cao. Nor. 1924/1925 Vote 137,

adveoces made in 1924 accounts,.... - ... 241,000
Iocreesed interest on Cao. Nat. 1924/1925 Vote 137,

advances made in 1924 accouints. .. >..................14,000
Interest due by Dom. Govt. on loan made Sept. 18,

1924. ý........ ............ ...................... -1210, 000 --
Interest due by Dom. Covt. No. similar credit in0 123

accounts .............. ......... .................. 106,000--

-- mons in red letters).

Here is a statement showing the number of Canadians and Americans
employed in the Sleeping and Dining Car Department. Mr. Harris asked for
that.
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Here is a statement of interest on construction expenditure during the year
1924 chargeable to capital and credited to Income Account. Sir Henry Drayton
asked for that.

CANADIAN NATIONAL RAILWAYS

STATEMENT OF INTEREST ON CONSTRIUCTION EXs'NworrURES DURING THE YEA1I 1924 CEARGEABLE TO CAPITAL
AND CREDITED TO INCOME A/C 515

3,426 84
7,144 76
2,857 77
7,217 90
1,245 93
8,140 10
1,149 86
2,575 02
4,243 17
1,868 87

16,732 95
1,288 23
1,354 72
5. 389 76
1,219 17

662 47

66,517 52

Diversion of track mile post 94*5.-101-6 Sprague Subdivision.
Second muain flne mile post 21-8-31-2 Kashabowie Subdivision.
Mil1e post 31-34.6 Second Main line, Kashabom je S.D.
Jasper Park Buildings, grounds, water suppy ad other improvements.
New Yard and Engmne facilities at James Bay J unction.
Grand Mere and Donaconna eut off.
Steel viaduct mile post 232.8 Miniota S.D.
Extension of yard facilities at Jasper.
Ilelaying track M .P. 10449-1062.7 Aibreda S.D.
Golf Course at Itinaki Inn.
Nakina terminaIs on Long Lac eut off.
New general stores at Pt. St. Charles:
Subway at Bloor St., Toronto.
Subway at Bloor St., Toronto.
Siding Dunn Suiphite Paper Go., Grand Trunk Western Lines.
D. W. & P. Ry. construction work.

Ilere is a statement showing the ages and number of timber tresties in
existence at December 3lst, 1924. Sir Hlenry Drayton asked for that.

Sir HENRY DRArroN: That is the 90 miles?
Sir HENRY Ti-iOBNTON: Yes.

CANADIAN NATIONAL RAILWAYS

STATEMEIIT 0F TIMBER TRESTLES IN EXISTENCE, AT DECEMBER 319T, 1924

Year Constructed Number Length

lin. ft.

1911 or earlier ............... «.......................................... 1,192 112,684
1912..................................................... 340 48,177
1913.......................... ........................... 5 5,2
1914..................................................... 390 52,325
1915 ....................................... ......... .... 214 22,814
1916. ................................................... 163 13,396

Bujît or in 1917..................................................... 624 45,427
existence on 1918..... ..... .......................................... 88 5,945

acquired Uines 1919 ............................. ...... ................. 111l 10,529
1920 .................... ».......................... ... ... 120 11,200
1921...........-.-................ ...... ....... .......... 189 26,951
1922... ....... .................... ..................... 130 16,215
1923 ....... ................. ...................... ..... 258 26,608
1924....... .......................... ............... 29 4,301

4,682 472,099
Replaced 1924........................ ........... ....................... 169 31,449

Total existing Dec. 3lst, 1924.......... ............. .................. 4,513 440,650

COST OF REPLACING TIMBER BRIDGES AND TRESTLES DURING 1924

Amount charged
to Capital

$ 1, 107,7M500

Ottawa, Ont., April 29, 1925.

Amount charged
to maintenance
s 427,946 00

Total

S 1,535,711 00
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Mr. Harris asked for some information in regard to rails. I was not here
but anyway this is the answer to it.

Hon. Mr. GRAHAM. Mr. Harris was askîng about the number of rails
purchased and the other material used. You were trying to make a comparison
between the rails purchased and the other material for either rebuilding or
repairing the right-of-way.

Mr. HARRis: Yes.

Aeeount Amount Percent

214 Rails: $
Incease ......... >.... -.................... .................. 958,633 38 35.4
Increased tonnage of rail laid .............. ................... 569,000 00
Inerease ini price per ton fromn $37.76 to $40.64................... 520,000 00
Increased credit due to more partly-work rail lifted ... . .. ....... *369,000( 00
Decreased eredit on 8ale of surap rail ........ .................. 144,000 00
Inventory adjustments...... 66, Mo 00

(*In Red).

There was another question Sir Henry Drayton asked: The percentage of
capital and maintenance of the cost of rock ballasting between Dominion and
Vaudreuil. This is now furnished.

"The percentage of Capital and Maintenance of the cost of rock ballasting
between Dominion and Vaudreuil is as follows:

Capital.................37.9 per cent
Maintenance...............62.1 per cent

Ottawa, April 29th, 1925."

The CHAIRMAN: Does the Committee desire these alI to go on the record?
Sir H.Eity DitAko.N Yes.
Sir HENRY THOUNTON: I arn producing now an extract f rom classification

of operating revenues of .steara roads, prescribed by the Minister of Railways
and Canals, effective on July lst, 1915.

EXTRACT FROM CLASSIFICATION 0F OPERATING REVENUES AND
OPERATINO EXPENSES 0F STEAM ROADS, PRESCRIBED BY
THE MINISTER 0F RAILWAYS AND CANALS, EFFECTIVE ON
JULY 1, 1915.

201. Superintendence

This account shahl include:-
Pay of Offier.-The pay of Officers directly in charge of or engaged in

the maintenance of roadway and structures.

List of Offioers

Vice-president, assistant vice-president, general manager, assistant general
manager, general superintendent, assistant general superintendent, chief engineer,
engineer, division engineer, bridge engineer, chief signal engineer, assistant
engineers, architect, roadmaster, assistant roadmaster, master carpenter, assistant
master carpenter, master mason, superintendent of roadway structures, super-
intendent of scales, inspector of maintenance, building inspector, inspector of
roadway stores, supervisor, assistant supervisor, fire chief, fire inspector, sanitary
inspector.
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Pay of Clerks and Attendants.-The pay of clerks and other employees in
the offices and on the business cars of Officers whose pay is chargeable to this
account.

List of Employees

Chief clerk, draftsman, clerks, stenographers, transitmen, levelmen, rodmen,
chairmen, axemen, janitors, messengers, cooks, porters.

Office and other expenses.-Office Expenses and other expenses of Officers
and employees whose pay is chargeable to this account; also amounts paid
detective agencies and others for investigations in connection with maintenance
of way and structures.

Items of Expenses and Supplies

Atlases and maps, books for office use, business car service, fees and dues
in associations, furniture repairs and renewals, heating, lighting, official train
service, periodicals and newspapers, power, provisions for business cars, rent of
offices, repair of rented offices, telegraph service, telephone service, travelling
expense, water and ice.

Supplies for Technircal Assistants

Barometers, books and maps, boxes for materials and instruments, cameras,
camp equipage, chains for surveyors, compasses, curves, drafting boards, drafting
instruments, field glasses, field notebooks, hatchets, levels, magnets, magnifiers,
marking chalk, oilstones, paper, blue print, parallel rules, photographie supplies,
plane tables, planimeters, plummets, protractors, ranging poles, reading glasses,
rods for surveyors, scales, sextants, section liners, slide rules, stakes, straight

edges, tally registers, tape lines, tee-squares, telescopes, thermometers, thumb
tacks, tracing linen, transits, tracers' tables, triangles, tripods, verniers.

NOTE A.-When employees designated above are engaged on construction
or other work not chargeable to Maintenance of Way and Structures, their pay
and expenses while thus employed shall be charged to the specific work on which
engaged.

NOTE B.-When Officers designated above have supervision over more than
one department, their salaries, the pay of their clerks and attendants, and their
office and other expenses shall be apportioned equally among the departments
over which they have supervision.

NOTE C.-No part of the pay and expenses of the Officers and employees

designated above shall be charged to other primary accounts under Maintenance
of Way and Structures.

NOTE D.---The cost of stationery for Maintenance of Way and Structures
offices is chargeable to Account No. 276 "Stationery and printing."

EXTRACTS FROM CLASSIFICATION OF INVESTMENT IN ROAD AND
EQUIPMENT OF STEAM ROADS, PRESCRIBED BY THE INTER-
STATE COMMERCE COMMISSION IN ACCORDANCE WITH
SECTION 20 OF THE ACT TO REGULATE COMMERCE, ISSUE
OF 1914, EFFECTIVE JULY 1, 1914.

6. Bridges, Trestles and Culverts

This account shall, include the cost of the substructure and superstructure
of bridges, trestles and culverts which carry the tracks of the carrier over
watercourses, ravines, public and private highways, and other railways.
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DDTAILS 0p BRIDGE STRUCTURES

(See general instruction, Section 13)
Abutments, bridge signs, cofferdams, concrete and masonry ends for culverts,

cribs, decking, including gravel for fire protection, dike protection, drainage
systeins, draw protection, drawbridge engines and machinery, false work, guard
timbers, ice breakers, painting (except repainting), pier protection, piers and
foundations, pipe culverts, retaining walls, riprap around abutments, riprap at
eulvert ends, supports, water channels, waterproofing, wing dams, wing walls.

NOTE A.--When a part or the entire structure of a bridge or trestie is con-
verted, by filling, into an earth embankment, the ledger value of the structure,
or of the portion thereof filled, shall be-credited to this account. In case the
bridge or trestie is used in lieu of a temporary trestie for the purpose of filling,
the estimated cost of sucli temporarv trestie shall be charged to account No. 3,
" Grading." The ledger value of tie structure, or portion thereof, filled, less
the value of the salvage and the estimated cost of trestie charged to account
No. 3. shall be charged to Operating Expenses.

NOTE B.-The cost of bridges to carry the carrier's tracks over undergrade
crossings, including the necessary piers and abutments for sustaining them,
shall be included in this account, but the cost of undergrade roadways, paving
on right of way, drainage systems, and retaining walls outside of the bridge
abutments, shail be included in account No. 15, " Crossings and signs."

EXTRACT FROM CLASSIFICATION 0F OPERATING REVENUES
AND OPERATING EXPENSES 0F STEAM ROADS, PRESCRIBED
BY THE MINISTER 0F RAILWAYS AND CANALS, EFFECTIVE
ON JULY 1, 1915.

~208. Bridges, Tresties and Culverts
This account shall include the cost of repaîring (including fuel and supplies

used) and watchîng bridges, trestles and culverts, including altering and bracing
during process of filling, removing old structures in connection with the con-
etruction of new structures, dredging and cleaning water channels for protection,
and cleaning culverts.

The bridges, trestles and culverts referred to in this account include only
structures which carry the carrier's own tracks.

DETAILS OP BRIDGE STRUCTUUES,

Abutments, bridge signs, cofferdams, concrete and masonry ends for culverts,rcribs, decking, including gravel for fire protection, dike protection, drainage
protection, draw protection, drawbridge engines and machinery, false work,
guard timbers, ice breaker, painting, pier protection, piers and foundations,
pipe culverts, retaining walls, riprap around abutments, riprap at culvert ends,
supports, water channels, waterproofing, wing dams, wing walls.

NoTE.-When a part or the entire structure of a bridge or trestle is con-
verted, by filling, into an earth embankment, the lcdger value of the structure,
or of the portion thereof filled, shail be credited to road and equipment account
No. 6i "Bridges, trcstles and eulverts." In case the bridge is used in lieu of a
temporary trestle for the purpose of filling, the estimated cost of such temporarv
trestle shail be charged to road and equipment account No. 3 " Grading."
The ledger value of the structure or portion thereof, filled, less the value of the
salvage and the estirnated cost of trestle charged to road and equipment
account No. 3, " Grading," shaîl be charged to this account.
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Sir HENRY DRAYTON: That is running back to the source.
Sir HENRY THTIN-oN: 1 heliexre that is all we have this morning.
Mr. STEWART (Humboldt): I want to ask if they have the notes of a few

more questions.
Sir HENRY THOTINTON: This is the flrst instalment.
Sir HENRYT DRAYTON: I think vou are doing weil.
The CHAIMAN: We were following the definite metlîod of going page by

page and item by item and we hope te, continue that. I would like to suggest
that Mr. Robb is here this morning and we would like if it is possible to go
on with this particular branch of the work. That wouid involve our taking
Up page 20, the lower part of the page. If the Committee is satisfled to do
that we will go on with that sub-head.

Sir HENRY THORNrrON: If it would be convenient now to take up "Traffic
Expenses," that would release Mr. Robb and Mr. Dairymple.

Sir HENRYT DRAYTON: I think we ought to suit the convenience of the
officiais.

The CHAIRMAN: Item 351, page 20, Superintendence $1,875,602.24.
Mr. JELLIFF: What is the cause of the increase in this item?

The CHAIRMAN: Mr. Jelliff wouid like to know why the item is increased.
Mr. DALRYMPLE: There is a littie bit of a history attached to this par-

ticular item as well as to some of the other items. As the Members of the
Cornmittee probabiy know, prior to consolidation, the Grand Trunk section
of what is now the Canadian National Railways and also the Canadian National
section was more or iess for a period of years in a state of flux. The organiza-
tion, during the period of the War and foliowing, in the United States was
entertained on a skcieton basis. That was largeiy truc in so far as Canada was
concerned therefore when the consolidation took place we f ound ourseives with
a depieted traffic organization and this increase is a resuit of bringing our force
and our organization up to strength. Lt consists of staff in new offices; new
staff in oid offices; increase in salaries of old staff; increase rentais; personai
expense accounts for new staff; increase in general expenses.

Sir HENRY DRAYTON: I think it wouid be convenient, perhaps, at this
point if you would give us a skeieton of your organization, superintendence of
traffic.

Mr. DALRYMPLE: We wiii start in with the Vice-President, Assistant to
Vice-President, the freight end of it; Gencral Freight Traffie Manager.

Sir HENRY DRAYTON: Look at the Traffic and Express Department.
The CHAIRMAN: What page is that?
Sir HENRY DRAYTON: Page 4, of the report.
Mr. DALRYMPLE: That oniy includes the general officers, Sir Henry. Lt

does not include the division freight agents or the generai freight agents or
the generai passenger agents or the district men.

Sir HNRY DRAYTON: Give us the number of those officers and the places
where they are situated.

Mr. DALRYMPLE: We would be very glad to do so. Lt wiil be taken out
of the record, of course.

The CHAIMAN: 41'he next item is "Outside Agency." There is some in-
crease there, $205,000.

Mr. DALRYmPLE: $225,297.95. The largest increase in that is in pas-
senger. Lt -also consists of temporary empioyees, employees engaged during
the summer of 1924, staff increase over 1923 and the samne generai purposes
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as 1 have explained on the previous item; also new offices and increased Staff
in the old offices. Item 352, as distinguished from 351, includes outside
agencies.

Sir HENRY DRAYTON: Mr. Dairymple, could you kindly give us the per-
centages of those expenses on passenger on the one hand and on freight on the
other?

Sir HENRY THORNTON: The percentages of what?
Sir HENRY DRAYTON: The percentages of how much is freight and how much

is passenger.
Mr. DALRYMPLE: For the item 352.
Sir HENRY DRAYTON: Yes.
Mr. DALRYMPLE: The increase in freight was $89,000; in passenger, $135,-

000; about 40 to 60.
Sir HENRY DRAYTON: At what points was the increase of $135,000 made?
Mr. DALBYMPLE: New offices were opened at Sherbrooke, at South Hamp-

ton, England, at Paris, at Belfast, at Cardiff, and in addition to that there
were certain adjustments on forty-eight members of the staff.

Sir HENRY DuRYON: Does this include ail the expense of these new
offices?

Mr. DAIBYMPLE: It includes the staff in the new offices.
Sir HENRY DRAYTON: For example how much is set aside for the office ini

Paris?

Mr. DAL-RYMPLE: The staff only includes the clerical staff in the office in
Paris, the employees in the office.

Sir HENRY DAYTrON: Are you in position to give us the total cost of the
maintenance of the Parisian office?

Mr. DALRYmPLE: I can give you the total payroll. We have only been
going there for a matter of a portion of the year 1924.

Sir HENRY DRA~YTON: You know what your estimate is?
Mr. DALRYmPLE: Yes.

Sir HENRY DRAYTON: You eau give us that and the cost of the London
office too?

Mt. DALRYmPLE: Yes.
Sir HENRY DRAYTON: IIow much is the increase in the London office?
Mr. DALRYmpLýE: It does not seem to be reflected specifically there. My

recollection is that the London office is calculated on the saine basis for 1924 as
for 1923.

Sir HENRY DRAYTON: It was not in the executive cost in London?
Mr. DALRYmPLE: Not for 1924.
Sir HENRY DRAYTON: What I arn speaking of-I forget where I saw it-

Mr. Smith was there as Vice President?
Mr. DALRYmPLE: Yes.

Sir HENRY DRAYTON: At a salary of $25,000 a year with a free house.
Sir HENRY THQRNToN: Wbere did you get that idea?
Sir HIENRY DRAYTON: I do not know. I cannot redb11ect.
Sir HENRY THORNTON: You have a wonderful imagination.

Sir HIENRY DRAYxTON. He does get $25,000.
Sir HENnR THORNTON: That is quite right. However, in that connection

it is only fair to say that Mr. Smith was in charge of our warehouse at a salar
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of $15,000 a year and that position is absorbed in the present organization. No
one was appointed to fil bis place.

Sir H1ENRY DRAYTON: 'You mean bis local salary bere?

Sir HENRY THQBNTON: Yes. 1 do not just remember how it balances but
my recollection is tbat there was no increased expenditure involved in tbe
aggregate.

Sir HENRY DRAYTON: Tbere is anotber question. Is tbat subject to the
British Income Tax?

Sir HENRY THORNTON: H1e would bave to pay tbe Income Tax. My under-
standing of tbe British Income Tax is--I arn not quite sure about Vhis, but any
resident of England is, of course, assessed bis appropriate tax under tbe Englisb
Law but be may off-set tbat Vax, credit Vo it wbat tax be may pay Vo bis native
country; if it is more tban the Britisb Income Tax or if it is equal Vo it be pays
nothing. If it is less be pays tbe difference. I think that is tbe Law.

Sir HENRY DRAYTON: Arc you sure of that item. Does he pay tbe difference.

Sir HENRY THORNTON: We arrange to pay bis Income Tax do we noV?

Mr. DALRYMPLE: I do not know anytbing about tbat.

Sir HIENRY THORNTON: You are rigbt. H1e pays the difference. I amn not
sure about tbat.

Sir H1ENRY DRAYTON: We were getting tbe differences between Vbe passenger,
costs and the freigbt costs. Wbat is the wbole total there?

Sir HENRY THOUNTON: Let me correct tbat, I remember now; Mr. Smith
pays the Canadian Income Tax. If he should be assessed any more ,by
virtue of bis residence in England then we pay tbe difference. In other words
be is in no different position tban if he remained here.

Sir HENRY DRAYTON. H1e is only $10,000 better off.
Sir HENRY THORNTON: No.
Sir HENRY DRAYTON: 11e got $15,000 bere.

Sir HENRY THORNTON: If be were living bere at a salary of $25,000.
Sir HENRY DRAYTON: Tbat is quite rigbt.

B'y Mr. Jetif:
Q.What are the duties wbicb be performs Vo justify him receiving a salary

of that magnitude, in comparison with the position be held here?

Sir HENRY DRAYTON: H1e bas cbarge of traffic and other affairs in Europe;
including the Canadian Government Merchant Marine.

By Mr. Kyte:
Q.Did lie take tbe place of someone else, wbo bas left London?

Sir H1ENRY THORNTON: Yes, Mr. Phelps. We caîl him " European General
Manager."

The CHAIRMAN: IV is my impression tbat it bad always been the practice

in the House not Vo go into details of salaries of officers. IV bas noV been con-
sidered advisable. I may be wrong, but if that is the practice in the House, it

ought Vo obtain in CommiVtee, because the proceedings bere are just as public
as the proceedings in the Huse.

Sir HEN~Fny THORNTON: I bave no obj ection Vo discussing tbis, and I do
not think Mr. Phelps bas. But broadly speaking, I do not think it is consistent
with good business Vo discuss the salaries of officers, in public, unless tbere is
somne very pressing reason for doing so. I tbin-k a National Railway officer is
entitled to a reasonable degree, Vo the same privacy, as he would be if be were an
officer of a private railway company.
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Sir HENRY DRAYTON: But the efficers of private railway cempanies have
not always been so regarded. Take the situation as it was in United States
territory in 1917. 1 thiûk you will agree with me that the whole thing was made
publie having regard to ail salaries, up to and over $20,0O0 a year.

Sir HENI'RY THORNTON: Lt was. And a very contemptible piece of business;
an utter disgrace.

Sir HENRY DRAYTON: Tell us why?
Sir HIENRY THORNTON: Because 1 think an efficer who is perforrning bis

duties conscientiously-I think ail of us have a certain feeling that we do not
care to have our private affairs bandied about from one end of the country te
the other, I do not care, where it is.

Sir HENRY DRAYTON: Let us follow that up. There is the question of the
duty perforrned. Is there anything private except the amount of remuneration
ps id?

Sir HENRY THORNToN: Yes, a good rnany of the questions with respect to
salaries arc asked for, for ulterior purpeses. They are asked for the purpose of
trying te make some cheap capital out of it for political reasons and I object to
that distinctly.

Sir HENRY DRAYTON: Let us follow it up though. There is a certain know-
ledge given te, the people of the amount of money they are paying for the services
rendered.

Sir HENRY THORNTON:- But if the stockholders of any cernpany have net
sufficient confidenice ini the administration te believe that the salaries of officers
are commensurate with the services perforrned, then sheuld tbey net recall the
administration?

The CHAIRMAN: May I interjeet this: thîs question I understand would net
be answered in the House if it were plaeed on the Order paper. You rnay or
rnay net agree with that, but if that is the attitude in the bouse, I would just
like te ask the opinion of the members of the Cornmittee whethcr they do net
th¶uik thaL we siieuld ubterve the baine practice in Cornrittcc? Because we wiIl
absolutely violate the whele intention of that practice in the bouse if we dig
into the question of salaries bere. I arn net trying te suppress any information
but I would like that peint settled and if it is not advisable te mention these
salaries here, de net let us start it.

Mr. KYTE: In this case the judgment of Sir Henry Thornton weuld prevail;
he had ne objection te, mentioning the salary of Mr. Smith.

The CHAIRMAN: If there are others he considers it advisable net to answer,
he rnay decline?

Mr. KYrE: I would think se.
Sir HENRY THORNTON: If any gentleman bas any deubt in bis ewn mmnd

about any question ef salaries, I will be glad te discuss the matter with bim and
tell him anything he wants te know.

Sir HENRY DRAYTON: I tbink it was last year, in cennection witb these
items, you yourself said yeu bad net yet achieved the condition of ecenomy
that yeu heped, and in the item of General Expenses cernes this question of
large salaries. iNOw wbether it bas werked eut well or net, I do net knew, but
I knew of ne place where the information given tben did any harrn. It seems
te me that anyone wbo is getting over $20,000 a year sheuld net be asbarned
ef giving evidence as to the value ef bis services.

Sir HENRY THORNTON: Ne, he prebably weuld net be, but he rnigbt be
asharned because be quite properly f elt tbat he was workîng for less than be
sheuld receive.
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Sir HENRY DRAYTON: He might, but I do not think ~ould be very mué,
hurt by that. PFe

The CHAIRMAN: Are we through with titis one item Mr. Smith?~
Sir HENRY DRAYTON: We are getting the cost of outside ager

and freight.
The WITNESS (Mr. Dairymple) : The percentage of traffic expense, exeiuding

colonization, was 42.8 on freight and 57.2 on passenger. That is exclusive of
colonization.

By Sir Heinry Drayton:
Q.Thaàt was to corne up iu connection withi Mr. Robb's service?-A. Yes,

sir.
Q. Perhaps it would be casier for you if you would give us details of where

that 57.2 cornes in, what points?-A. Lt covers the entire system, ail points.
I have them here classified under the various headings, in accordance with the
method of keeping our accounts: Superintendence, Outside Agencies, Advertising,
Traffic Associations, Industrial Department and so on, but to give it to you for
ail agencies means that we wouid cover the entire systern.

Q. You need not do it for ail agencies. That would be too mucli work.
Supposing you give it so that we get an idea of where the weight of the money
goes?-A. The weight of the money of course gocs to, hcndquarters. We have a
great many agencies outside. They are ail listed in the blue folder.

Q. Supposing you were to give us the cost of rnaintaining passenger agencies
where the cost ran over $20,000 a year; that would not take long?-A. I can
do that.

Q.Over $20,000.-A. Ail right.
Q. I want to make it as easy as 1 can.-A. What do you want to include

in that, the total expenses?
Q. Yes. We have to vote titis money and we want to know what we are

voting it for.-A. Ail right, sir.
The CHAIRMAN: Anything more in that item? The next one, Advertising?
The WITNESS: 1 believe the subject of Advertising was previously dis-

eussed before titis Commîttee.
Sir HENRY THIORNTON: We were to, give you a list, were we not?
Sir HENRY DRAYTON: Last year this is one of the things that I agreed might

hurt the system if it was made public. There might be points where it wouid
burt, and there might be points where it would not hurt at ail. Last year Mr.
Thompson, was it not, xvent through that with Mr. Stewart and myseif, and I
think Mr. Stork. We went titrougit the whole thing and checked it off and
dropped the enquiry. 1 arn perfectly content that that procedure should be
followed tis year.

The CHAIRMAN: Is that your desire, that that procedure would be foliowed?
Takcen for granted.

Sir HENRY DRAYTON: We hnd three representatives.
The CHAIRMAN: Whom would you suggest as representing the Committee?

The same as last year? That is Mr. Stewart, Mr. Stork and yourself, Sir Henry?
Sir HENRY DRAYTON: Yes. I thought titat time would be saved in that way

and we took Advertising, Stationery and Printing.

The CHAIRMAN: Very welI, we will add, Advertising, Stationery and
Printing. The next item is Traffic Associations. What is the meaning of that?

Mr. ROBB: It represents the membership of thte Canadian National Rail-
ways in the various trnff c associations titrougitout the country; for instance the
Transcontinental, the Canadian Freigitt Association, the Canadian Passenger
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Association, the Central Freight Association in Chicago, and the Central
Passenger Association in Chicago; and in a smali way, the Westîern. Traffie
Association. They print joint tariffs between ail railways, practically, on
Transcontinental business, covering ail the country.

Sir HENRY DRAYTON: I do not sec how you can get along without it.
The WITNES: We cannot get along without it. In fact the Interstate

Commerce Commission insist on it 50 far as United States tariffs are concerned.

By Mr. Stewart (Humboldt) :
Q.On what basis is that?-A. On a pro rata basis. For instance in Canada

there is a certain collection from the Michigan Central, Pere Marquette, the
Wabash, and these lateral lines, and the balance is divided fifty fifty by the
Canadian Pacific and the National.

The CHAIRMAN: The next item is Industrial and Immigration Bureaus.

Mr. DALRYMPLE: The traffic department has only one item in there that
amounts to an increase of $1,035, which is an increase in salaries in that parti-
cular department. The balance is British Empire Exhibition and Colonization.

Sir HENRY DAYTrON: That would be explained by Mr. Robb.

The CHAIRMAN: Yes. The next is Insurance.

Sir HENRY DRAYTON: We have not anything to do with Insurance.

Mr. ROBB: Insurance is a decrease.

The CHAIRMAN: INumber 359, Other Expenses. There is an increase there.

Mr. DALRYMPLE: An increase of $19,000. That item was made up, SO far-
as the Traffic Department is conccrned, for Guards with Chinese Trafflo;
Maintenance of United States Immigration Bureau Officers at various points,
the contribution we make to them for services rendered.

The CHAIRMAN: That completes the item of Traffic Expenses.
Mr. DALýRymPLE: I was asked at the last meeting to submit a statement

in respect to, the effect on our revenue of the Crowsnest Pass Agreement. I
find, however, that the statement that I had in mi, while it agrees with the
figures that I stated, namely three quarters of a million dollars, had been
prepared in a somewhat different manner to that which I explained. There is
an extra copy of it here.

By Mr. Rinfret.-
QIs that going in the minutes?-A. Yes. It is an average reduction in

the rate under the Crowsnf st Pass, as against what we caîl the old tariff appli-
cable to the various com.modities that move under the Crowsnest Agreement,
which revenue, $750,000 odd, we consider as net because it comes out of the rate.
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MEMORANDUM 0F EsTimATED REDUCTION IN REVENUE UNIIER TEE AppaICATioN 011 THE CROWSNXST PASS
RATE BAsis ON TONNAGE HANDLED BY CANADIAN NATIONAL RAILWAYS DUIIING CALENDAR YEAR, 1923

Ex-Water
Ail-Rail Port Arthur

-Number Average Amount Number Average Amount
of reduction of of reduction of

tons per ton reduction tons per ton reduction

$ ts. $ e ts.

Apples..................... 1,596 6 61 10,550 52 2 82 147
Other fresh fruit.............. 2,351 12 28 28,870 ....... ... «............ ..........
Bindier twine and cordage. 208 9 la 1,899 13,258 3 89 51,574
Building paper, feit and

roofing.................... 852 7 96 6,782 1,345 2 29 3,080
Furniture.................... 5,307 il 25 59,704 321 6 30 2,022
lIon and steel................ 17,717 9 77 173,095 6,682 2 14 14,300
Implemints ....... ........... 11,746 5 62 66,013 6,263 3 46 21,670
Livestock.. ................ ............ ........... .......................
Ols................. ........ 5,740 9 12 ù2,349 42,644 .4 69 200,000
Paints....................... 1,22() 8 34 10,250 1,176 2 24 2,634
Window glass................. 1,721 8 79 15,128 394 2 39 798
Woodenware............... ... 883 8 48 7,488 165 2 06 340
Wire........................ 1,002 8 59 8,607 4,888 3 97 19, 406

50,352 ............... 440,735 77,188............$315,971

Totals--

50,352 tons, reduction 88.75 ton, $440,580-77,188 tons, reduction $4.09 ton, 3315,699.

SUMMARY

Total of estimated reductions each commodity-
Ail-rail ........................ ......... .............................. .......... 8s 440,735
Ex-water Pt. Arthur ..................... 315,971

Total tonnage at estimated redcution- 756,706
AII-.rail ......... ..... 50,352 tons 88.75 per ton .... $... 440,580

Ex-water ............ 77,188 tons 84.09 per ton ............. -r..... 315,699

127,540 3 756,279

Theaboe iguesarebasd n te pplcatonof heCrowsnest Pass basis frr'mdtCanadian
National stations with corresponding reductions to ail territory including Edmonton and Saskatoon.

The above figures do not include iess than carload traffie as the statistical records showing each coîn-
roodity separately are not available.

Canadian National Raiiways,
Montreal, Que., April 27, 1925.

By Mr. Jellifi:
Q.That is on the basis of last year's traffic?-A. On the basis of 1923,

exclusive of grain.

By the Hon. Mr. Graham:
Q.You did not in your last statement take into consideration what would

be the resuit of the Crowsnest Agreement were extended to where it would
become the basis of rates for Canada, ail over your line?-A. This statement
does not represent the full effect of what would exist in the event of that being
done, Mr. Graham. This is only taking the agreement as it stood.

Q. It is rather confined to the commodities and points 110w affected ?-A.
No, it goes beyond Chîat. It is what was in effect; applying what was previously
in effeet before the changes took place in the tariff of 1923.

Sir HENRY DztAroN: That does not cover the point.
Mr. DALRYMPLE: Not the full point.
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Hon. Mr. GRAHAm: The Crowsnest Agreement in its original form applied

to certain territories and certain mileages. Those mileages 1 believe are in dis-
pute yet; but if any agreement, no0 matter what it is, is applied to one part of
Canada, it strikes me it has to become the basis, if you are going to make
a permanent rate structure, of the entire Dominion of Canada, and it has to
be reflected in every freight sheet.

Mr. DALRYMPLE: That is correct.
Sir HENRY DRAYTON: You have the point. This statement is carrying

out the very limited effect given Vo the Crowsnest Pass Agreement by the
C.P.R., when it for example gave one set of rates to Brantford and another set
to Hamilton, on the ground that it only applied Vo stations on the then C.P.R.
lines.

Mr. DALRYMPLE: That is not the point entirely.

Sir HENRY DRAYTON: And where you have to meet competitive business?
Mr. DALRYMPLE: It has a wider application than that, Sir Henry. There

was a period of time where during certain periods the level of the Crowsnest
Pass rates was made applicable, for instance to Brantford, and would include
Brantford in this particular statement; but that does noV include what I might
eall the sympathetie adjustment, if the Crowenest Pass rates became the basis
of ail our rate fabric.

Sir HENRY DRAYTON: Can you give us that statement, Mr. Daîrymple?
Mr. DALRYMPLE: It is impossible to do that. It means the revision of

ail of our tariffs f rom one end of the country Vo the other.

Sir HENRY DRAYTON: ýCan you give it to us ini round figures?

Mr. DALRYMPLE: It would be very much in excess of three quarters, if
a million, for the Canadian National Railways.

Sir HENRY DRAYTON: How much, approximately?
Mr. DALliYMPLE: It would certainly be over $i,000,000, close to 81,250,-

000.
Sir HENRY DRAYTON: Net?
Mr. DALRYMPLE: Net. 1 consider these figures as net, because we have

Vo handle that much additional business to. recoup the money.

Sir HENRY DAYTON: You arrive at these figures on a basis of 82, do
you noV?

Mr. DALRYMPLE: No. 1 found that this statement had not been prepared
in that way. We have taken an average reduction per ton on the various
commodities, and wc have made a comparison between the Canadian National
basis and what is known as the standard basis.

Sir IHENRY DRAYTON: So you are not really giving us net figures at ail?
Mr. DALRYMPLE: Those are net, as a matter of fact.

Sir HENRY DAYTON: 'You have to apply some operating ratio?
Mr. DALRYMFLE: No; that is the difference between the two bases, you see.

That is how we use the term Net.
Hon. Mr. GRA-HAm: Do your figures apply Vo all commodities, or only Vo

the commoditieF named in the Crowsnest Agreement?
Mr. DALRYmPLE: Any commodities mentioned in the Crowsnest Agree-

ment. As I said bef ore, Mr. Graham, it does noV include the what 1 caîl sym-
pathetie influence. Take the talk that has occurred in connection with the Crows-
nest Agreement and the change in commerce, if you apply certain rates to
certain classes of iron and steel as provided for by the Crowsnest basîs, you

have Vo, apply them to other articles of iron and steel not included in te Crows-

nest Pass Agreement, and that influence would be greater 110w than it was the
year before.
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Hon. Mr. GRAHAM: If you apply it to rails, you have to apply it to sorne-
thing else?

*Mr. DALRYMFLE: To related articles.
Hon. Mr. GRAHAM: I arn looking for a littie more light on the subject. If

the Crowsnest Pass Agreement was adopted as a basis, it would not only be
the basis for the commodities named in the agreement but would be sympathetie-
ally considered, as you say, and would have to be refiected in every commodity
that is moved in the Dominion of Canada?

Mr. DALRYMPLE: You are quite right.
Sir HENRY DRAYTON: 'Ihat is something you have not considered at ail?

Mr. DALRYMPLE: I have not considered it in the shape of figures.

Sir HENRY DRAYTON: The way the Minister puts it is much broader than
the way you put it-synpathetic consideration.

Mr. DALRYMPLE: That is right.

Sir HENRY DRAYTrON: There is one way you can get at it; you can take your
tonnage, roughly, in these different articles covered by the Crowsnest Pass
Agreement, other than wheat and grain, and see what proportion of your total
tonnage that tonnage was, because eventually, on the basis the Minister points
out, it will have to apply to ail those commodities everywhere.

Mr. DALRYMPLE: That is quite true. We have not done it as yet, hecause
we did not know exactly what information the Board of Railway Commissioners
would caîl for when they got into the subject, of the Crowsnest Agreement.

Sir HIENRY DRAYTON: Before it gets to the Board of Railway Commissioners,
it bas to run the Huse, and I think we ought to know.

The CHAIRMAN: I think we have gotten away from the subject.

Mr. STEWART (Humboldt): Did you have this tendency to refleet on com-
modities other than' those mentioned in the agreement, and was it noticeable
when the agreement was in operation previously?.

Mr. DALRYMPLE: Yes. There was always a demand for the application of
the Crowsnest basis, of rates to related articles, and in quite a number of
instances those related articles did get into the reduced hasis. The trend of
commerce bas materially changed since the making of the Crowsnest Agreemnent.

The CHAIRMAN: Some of those rates were not confined strictly to those lines?

Mr. DALRYMPLE: Sorne were not confined to those lines strictly.
Sir HENRY DRAYTON: That should he qualified, Mr. Daîrymple. As a matter

of fact, as I recollect them, the rates in the Crowsnest Pass Agreement in the
first instance were made applicable, but as f ar back as 1914 we had, having
regard to ail the items, as I recollect the rate ýschedule which was then adopted,
a lower basis of rates with the exception of one commodity, I forget which it was.

Mr. DALRYMPLE: One or two commodities.
Sir HENRY DRAYTON: Lower on a commercial basis?

Mr. DALRYMPLE: That is quite right.
Sir HENRY DRAYTON. So that as a matter of fact the Crowsnest Pass

Agreement bas neyer functioned since 1914?
Mr. MILNE: Speaking of the dissatisf action that existed on account of what

you caîl sympathetic traffic, just what does that mean?
Sir HENRY DRAYTON. Related traffic.
Mr. MILNE: Do you ever expect to get a basis, of rates that will be satis-

factory to the whole country, when there will be a basis as between different
commodîties when the people interested in those commodities will not complain?

Sir HENRY DRAYTON: That will be the millenium.
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Mr. MILNE:- How can we expeet to get such a basisý, when we have never
been able to eliminate these differences?

Mr. DALRYmPLE: Because we are working on a limited basis. That is
the only reason I can lay any empliasis upon. We are getting down to the
marrow bones.

Mr. MILNE: Wouldn't it be better to scrap ail the rates?
The CHAIRMAN: That is more a question for Parliament.
Mr. DAi.RYMPLE: I would like to see the general level of rates in Canada

on a basis which would compare more favourably with the general level of
rates in the United States. If wc had that, we would have more money in our
Treasury and not so big a deficit.

Mr. MILNE: But is that the only objeet, to get money in the Treasury?
The CHIAIRMAN: I do0 not think it is the function of this Commîttee to

discuss politics.
Mr. MACKINNON: How would it do to take up a new list of rates from ocean

to ocean?
Mr. DALRYmPLE: You have to bear in mind that the business has grown

up over the existing method of competitive rates.
Mr. MILNE: The conditions in the country to-day require a change. Don't

you think I arn right, that we should do awaSr with the old classifications and
the old rates?

Mr. DALRYM-,PLE: Our classification kccps on changing as business changes.
Mr. MAcKiNNoN: You want to stick to the rates?
Mr. DALRYM~PLE: As a matter of fact, we have a new classification hefore

the Board of Raiiway Comimissioners to-day, and we are waiting for their
approval.

Mr. MACILINNON: But have you new rates to-day-that is the suggestion?
Mr. DALRYMPLE: Higher or lower?
Mr. MACKIMNON: I do not say whether they should be higher or lower.

That is a matter of judgment.
Sir HENRY THORNTON: Taking up the question asked a minute or two ago,

we who are administering this property are charged with the responsibility of
rnaking as much money out of it under existing conditions as we can. That is
what we are supposed to, do. Obviously-and it has been said over and over
again-you cannot continue to reduce rates and at the saine time increase
your net earnîngs. The railway is the property of the people of Canada. Our
function is, when we point out to this Committee, to the people of Canada, or
to any regulating body, what the resuits of certain reductions in rates will he,
if after that bas been said and explained, Parliament then decides, or any
body having jurisdiction decides that rates should be so and so, then our
responsibility ceases at once, except insofar as to make the most money we can
on the rates that are in force. I want to, make that quite clear.

Mr. MILNE: Quite riglit, but there are two ways of making it pay. A
cheaper rate is one, and that can he brought out, and the other bas heen sug-
gested by Sir Henry himself, cutting out the duplication of trains, and 50 on.

Sir HENRY THORNTON: That is quite true. That is what we are engaged
upon now.

Mr. MILNE: It looks to, me, just as a novice, that the companies are laying
mnore stress on the matter of trying to keep their rates up than toecut out
useless duplication.

Sir HENRY THORNTON: Not at ail. Nobody is more anxîous to produce
increased net earnings than the men in charge of this railway system. That is
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wbat we are here for. That would make the path very much easier for us. We
are constantiy trying to find new methods of decreasing our expenses and
increasing our business. WThen you corne to a discussion of freight matters,
ail 1 can do is to tell you what wili happen if certain things are done, and it is
for you to decide whether the price is one you want to pay. We will do the
very best we can with what we have to do with.

The CHAIRMAN: I suppose there is an irreducible minimum of rates, beyond
which you cannot go.

Mr. MILNE: Do you agree with that?
Sir IlEiRY THIORNTON: You might assume that it was to the advantage

of Canada to carry freight for nothing. To take a hypothetical case; you might
say that would contribute most to the welfare of the country; that it was better
to do that than to have a large deficit.

The CHAIRMAN: Rua the railways the same as you run our canals-free?

Sir HENRY THORNTON.: Something like that. I can tell you what will happen
if you do that; you will reiieve us of a lot of anxicty.

Mr. I)AýLRYMPLE: 1 was asked to file tariffs in connection with special cirdus
trains under item No. 111, and I now do so. The total amount is $72,888.97,
of which $58,009.92 appertains to special circus trains.

The CHAiRmAN: I would not think that the Committee wanted ail these
figures printed.

Sir HIENRIY DRAYTON: Ail we wanted was to ascertain, if we could, the cost
of a single operation.

Mr. DALRYMPLE: 1 find, Sir Henry (~Drayton) that we have not taken our
earnings on that basis, but the average is pretty much in excess of our general
average.

Sir HENRY DRAYTON: We wanted to find some way of ascertaining that
expense. It should not be very bard to get it,-to ascertain what it costs to run
a train a mile.

Mr. DAIRYMPLE: We would have to take a specifie train movement. It
has not vet been done. We could take a hypothetical case, but we would have
to wait until a special train ran to get those figures. The fact is, however, that
on the bulk of this business the average is very much in excess of the average
for regular train movernent. 0f course, we do not furnish any equipment, and
this would not give you very much of an index, because it is not ordinary
business.,

Sir HENRY DRAYTrON: When you are considering passenger traffie, what
figure do you consider? Do you consider the costs for supplies, and the like,
per mile of operation? Supposing you are going into the field now for business;
wbat is the irreducible minimum you would have to quote to make this busi-
ness carry itsclf?

Sir HENRY THIORNTON: For passenger or freight, Sir Henry (Drayton)?
Sir HENRY DRAYTON: Freight.
Mr. DALRYmPLE: I will ask Mr. Henry to explain that. lie knows more

about the bookkeeping question than I do.
Mr. HENRY: Each case is taken on its merits, Sir Hlenry (Drayton).

Sir HIENRY DRAYTON: Yes, 1 know, but before we consider the merits, we
have to consider how much we will be out of pocket in order to get there.

Mr. HENRY: It would depend upon whether it is additions to the traffie,
or new traffie entirely, for which a special service had to be provided. If it is
an addition to the traffic whicb did not require any additonai equipment, or any
additional service, employees, and so on, of course, it would be a different thing.
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Sir HENRY DRAYTON: I amrn ot speaking of service. I arn speaking of the
figures which I used to get when 1 was on the Railway Board.

Sir HENRY THORNTON: Do you want to*know the average cost per train
,mile for passenger service?

Sir HIENRY DRAYTON: Yes and it would give us our average cost. Of
course, a bigheavy train costs more to run than a lighter train.

The CHAIRMAN: What you want is the average?
Sir HENRY DRAYTON: Yes.
Sir HENRY THORNTON: Much depends on whether you have liglit crews

going back.
Mr. MALLORY: We have the figures here by regions and for the systern.

Any particular region?
Sir HENRY DRAYTON: Give thern to us by regions, and for the system.
Mr. MALLORY: The out-of-pocket--or what we eall "selected accounts";--

train-engine rnen's wages, fuel, other supplies for trains, locomotives, engine
house expenses, trainrnen's wages, and other supplies, and expenses -we find
for that group in 1924 on the Atlantic region the figure of 82 cents; central
region, 75.1 cents; Grand Trunk Western 55.3 cents; Western region, 78 cents;
systern average, 74.7 cents.

Sir HENRY DRAYTON: But there are other items which must go into that.
I want all the items which go into the costs of operating your trains. My
recollection of the old figures on the Intercolonial and 1 am speaking now
subject to a fairly hazy recollection of it-is that at that timre our cost per
passenger train mile was about $2.75.

Mr. IVLiiioRy: The total operating expense per passenger train mile in
1924 on the Atlantic region was $3. 12; central region, $2.80; Grand Trunk
Western, $2.08; Western region, $3.26; systemn average, $2.90.

The CHAIRMAN: Does that conclude that item?
Sir HENRY DRAYTON: Yes.
The CHAIRMAN: Now, may we proceed with the evidence of Mr. Robb?

He has the item of "Stationery and Printing", and the item of "Insurance".
Sir HENRY DRAYTON: We need not bother about "Stationery and Printing"

nor "Insurance". The only things I was going to speak about were the
Industrial Immigration Bureaus and the Radio.

The CHAIRMAN: We will take up the Industrial Immigration Bureaus
first. Any questions on that, or do you want a general explanation? Could you
give a general explanation, Mr. Robb?

Sir HENRY THORNTON: They want a general explanation of the increase

Mr. RoBiB: The increase in the colonization is due to the fact that the
Colonization Department was started in 1923, but we did not get into it in
1923, because ît was not started until the Faîl of '1923, and we got going fairly
welI in 1924. Then the whole expense is due to the expenses of that organization,
the increase in the organization, and the installing of the organisation.

Sir HENRY DRAYTON: Perhaps you could tell us at what points we have
these bureaus, Mr. Robb.

Mr. RoBB: Places where we have the bureaus?
Sir HENRY DRAYTON: Yes, and the expenses.
Mr. ROBB: We also have the radio in with this industrial, as well as the

colonisation.
Sir HENRY DRAYTON: Take the bureaus first, and then the radio.
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Sir HENRY THORNTON: Might 1 say there, by way of explanation, that we
charge 25 per cent of the cost of the Radio Department to advertising, and 75
per cent to Colonization. It is a question whether or not that is the right
proportion. It is a new thing and we have not had enough experience with it
to really say how the cost should be divided, but it should be divided into some
proportion, and in the years to corne we may possibly change it.

Mr. ROBB: Our expenses in 1923 were $202,000, and in 1924, $394,000.
Sir HENRY DRAYTON: Wherc are the bureaus?
Mr. ROBB: The Furopean Manager's office is $62,000.
The CHA11RMAN: Where is that, in London?
Mr. RoBE: Yes, in St. Paul, $21.000.
Sir HENRY DRAYTON: That is St. Paul, Minneapolis?
Mr. ROBB: Yes, Minnesota. Winnipeg is $23,000.
Mr. STEWART (Humboldt): What was thc item for St. Paul, Mr. Robb?
Mr. ROBB: $21,000.
The CHAIRMAN:- Have you only one bureau in the United States?
Mr. ROBE: No, we have two. We have one in St. Paul and one in Boston.
Sir HENRY DRAYTON: You have gîven us thrcc; what is thc ncxt one?
Mr. JELLIFF: Did you give us the cost for the one in Boston?
Sir HENRY DRAYTON: We have not got Boston yet. Hie has given us three,

London, St. Paul, and Winnipeg.
Mr. RoBB: For the Commissioner in Montreal, we have $57,000; Boston

is $10,739, and Winnipeg is $59,905.
Sir HENRY DRAYTON' We had $23,000 for Winnipeg. Was that right?
Mr. ROBE: This is the total expense.
Sir HENRY DRAYTON: Winnipeg; how much?
Mr. ROBE: $59,905; Edmonton, $14,322; Seattle, $7,849-Seattle is in con-

nection with the St. Paul office-Buffalo, $1,376, and St. Paul, $37,478.
Mr. STEWART (Humboldt): That is correcting the previous item?
Sir HENRY DRAYTON: Yes, the previous item was $21,000. Does the Lon-

don item of $62,000 stand, or is it changed?
Mr. RoBB: Our European total expenses in London were $174,755.
Sir HENRY THORNTON: That is London.
Mr. ROBE: Yes; it was the increases I gave before.
Mr. KYTE: And is $10,000 the correct amount for Boston?
Mr. ROBB: Yes.
Mr. KYTE: Wherc is the office located in Boston?
Mr. ROIBE: It is in our ticket office in Boston.
Mr. KYTE: In connection with the Railways?
Mr. ROBB: Yes.
Mr. KYTE: And has nothing to do with immigration?
Mr. ROBE: What we have been doing in New England is endeavouring to

bring back these French Canadians to Northern Quebec.
Mr. KxYrE: And you have an immigration staff there, as weIl1 as a railwa-

staff ?
Mr. ROBE: No; we have only one mani and a stenographer.
The CHAIRMAN: Have you any sub-offices in England, in addition to the

one in London?
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Mr. ROBB: Yes, we have London; we have Belfast and Liverpool, Glasgow,
and also Dublin.

The CHAIRMAN: And the expenses of those are given separately, or are they
included in the London item?

Mr. ROBB: They are ail included in the London office We have, of curse,
the Continental offices at Rotterdam and Copenhagen, or rather Oslo, for Norway
and Denmark.

Sir HIENRY DRAYTON: Where do their expenses corne in?
The CHAIRMAN: Have you the expenses of those offices you just mentioned,

separately?
Mr. ROBB: No, they are included in the London office.
Sir HENRY THORNTON: 1 think perhaps it might better serve the committee

if a list werc filed, giving each office, and the expense of ecd office. We can
separate them?

Mr. RoBB: Yes.
The CHiAIRMAN: Can you produce that for the next sitting, Mr. Robb?
Mr. RoBB: Yes, we can produce that. I think we can get it ail right.
The CHAIRMAN: Are there any further questions?
Mr. MAcKINNON: Have you any offices in the Maritime Provinces?
Mr. RoBB: NO.
Mr. MAcKINNON: Is there any enause to have them there?

Mr. RoBB: iNo. We are working the Maritime Provinccs now from Montrcal,
with the co-operation of the provincial government.

The CHAIRMAN: Just what would be the nature of the work of the officers
at Boston?

Mr. ROBB: The man at Boston works with these French Canadians through-
out the New England states.

Mr. JELLIFF: How many immigrants did you get as a resuit of this? Have
you any record anywhere?

Mr. ROBB: Yes, 'we have a record there. We passed over our line 46,000
immigrants in 1924.

Mr. KYTE: From where?
Mr. RoBa: From the seaports; f rom European countries.
Sir HENRY DRAYTON: The position is this: you cannot tell who gets them,

whether the governmcnt's immigration gets them or who gets them?

Sir HENRY THioRNToN: It is quite conceivable that an immigrant might
corne to Canada through no effort on our part.

Mr. MACEINNON: Following up my question, Mr. Robb, would it be well
to have an office established in the Maritime Provinces, outside of Montreal?

Mr. ROBa: No, I do not think so, not at present.
Mr. MAcKINNON: I look upon it as the greatest problem we have.
Mr. ROBa: I may say we are going into the question of the Maritime Pro-

vinces now, at the present time, and Dr. Black is going down there in the course
of a week or so to see what can be done.

Mr. STORK: These European stations we were just speaking of, do they
devote any attention to tourist traffic? Does the tourist business enter into
this colonization matter, too?

Mr. RoBa: Yes, I understand it also enters into it, because the traffic office
and the London office are working together on both tourist and colonization.
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Sir HENRY THORNTON: They would interest themselves in tourist traffie
tollatcrally.

The CHAIRMAN: Do you in any way co-operate with the government immi-
gration agencies?

Mr. ROBB: Yes, we are working with the govcrnment agencies very closely
at the present time.

Mr. MILNE: You said you co-operated with the Maritime Provinces. What
about the other provinces?

Mr. ROBBS You can answer that, Dr. Black; you are in touch with the other
provinces mi, [lie present time.

Dr. BLACK: We are co-operating very closeiy with ail the provinces, as a
matter of fact. The western provinces, the prairie provinces, of course they
decline at the present time to accept any large responsibility in the matter of
colonization, but they co-operate with us wherever they can, with their existing
machinerv.

Mr. JELLIFF: What rates do you charge these iminigrants after they get
over, for sending tbemn to the different sections? Are there any special rates?

The CHAIRMAN: You mean what rates of fares?
Mr. JELLIFF: Yes.
Mr. DALBYMPLE: A very low steamship rate; f rom Halifax, St. John and

Montreal to Winnipeg the figure is not in my mmnd, but west of Winnipeg the
usual basis is a cent a mile, as I recaîl it.

The CHAIRMAN: Do you seli a ticket right through?
Mr. DALRYMI'LE: In some cases we do, we do it botb ways.
The CHAIRMAN: Have you any special arrangement with the steamship

lines?
Mr. DALRYMPLE: Not at the present time, as I understand it.
Sir HENRY DRAYTON: I suppoSe you 'have not raised the figure from what

à was some years ago?
Mr. DALRYMPLE: As a matter of fact, two years ago we reduced it $10.
Sir HENRY DRAYTrON: 1 went into these figures two, years ago, and 1 think

the railway was running the traffic as cheaply as it could, and as a matter of
fact I think they were losing money on it.

Mr. DALRYMPLE: We have the basis down as low as we can figure it. We
are down to the pre-war basis on that.

Mr. STEMART (Humboldt): Have you any record of the cars of settiers'
effects that came across the American boundary on your line?

Mr. RoiBB: We have not that here.
Dr. BLACK' W(, have not tbat, but we have the record here of f amilies

whom we have înterested in crossing the line, ourselves. A good many of these
people corne in by motor car.

Mr. STEWART (Humboldt): What is the total of that?
Dr. BLACK: 247 families, that our St. Paul office interested last year.
Mr. STEWART (Humboldt): Through the St. Paul office?
Dr. BLACE: Yes.
Mr. STEWART (Hlumboldt): That takes no account of families coming

from the eastern States to the Maritime Provinces?
Dr. BLACK: No.
Sir HENRY DRAYTON: Wbat did you do in Ontario, Dr. Black?
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Dr. BLAcK: We do aur work in Ontario very largely in co-operat-ion with
the Provincial Employment Office. In fact, farm workers coming in over oui'
line to be placed in Ontario are placed through the Employment Office at Tor-
onto. We are working very closely in taueb with them ail the time.

Sir HENRY DRAYTON: What is being done in connection with the develop-
ment of northern Ontario?

Dr. BLACK: We are endeavouring at the present time to, locate families
in northern Ontario. The Ontario government is working with us in an attempt
ta develop settiement, and we have one of aur staff giving his entire time ta
nortbern Ontario at the present time.

Sir HENRY DRAYTON: Are yau getting any resuits?
Dr. BLACK: It is a question of establishing connection with groups of

people who can be settled under existing conditions there. For example, we
consider there is no use taking any man into northern Ontario or northern
Quebec unless he can bandie an axe. H1e cannot go in there and learn ta do
it and make a living, so therefore, we are endeavouring ta get types of people
w ho are accustomed ta bush life and who we think can make a living in that
country. We hope ta bring in some families from Scandinavian countries; wc
are working on a plan ta have some of aur own Canadians settle in that north
country in groups. There are a good rnany farmers' sons, bath in Ontario-and
Quebec, who are accustamed to using an axe, who we f eel would get along very
well if they were to settle iii that north country under the conditions that
prevail.

Sir HENRY THioRNTON: There is a very encauraging drif t of settlement
aut along the Transcontinental in northern Ontario. I notice it myself on
going over the road. You see new little settlements springing up and we find
the business tbereby increasing and you also find a good many French- Cana-
dians that are pushing out westward along tbe Transcontinental, and while 1
do not anticipate anything in the nature of a boom in that country, there is a
very considerable and a very steady growth going on.

Mr. ROBB: I should say that in Nortbern Ontario and Quebec, principally
in Quebec, last year, we placed people on 1,527 sections af land, and it is up in
Ontario and Quebec wbere you get your increased population; the population
is increased Up there by about 3,500 people.

Mr. STEWART (Humboldt): Are these sections or quarter sections?
Mr. ROBB: Sections; 160 acres.
Sir HENRY THORNT0N: If you will take such commodities as wbeat, oats,

hogs, cattle, horses, items of that sort or the genieral class of items, I think I am
safe in saying that in the last few years the tonnage of those commodities tbat
we have handled inta Quebec and Ontario, served by the Transcontinental, has
increased at least 50 per cent, indicative of a very steady fair growth in settle-
ment.

Sir HENRY DRAYTON: I suppose that would include pulpwood?
Sir HENRY THORNTON: Yes, that would include pulpwood but the major

agricultural articles or commodities are increasing very considerably in that
territory.

Mr. JELLIFF: Wbat proportion of tbis immigration goes West?
Sir HENRY THORNTON: Dr. Black can answer tbat.
Dr. BLACIK: I cannot give you the exact percentage. N~o, I cannot giv-

you the exact number because they keep getting off the train as tbey go West,
and it is very bard indeed to check them but of course there bas been a larger
percentage of immigration fromn Europe tbat, bas been remaining east witbin
tbe last two or three years than previously. There bas been a fairly heavy
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i mmigration to the Province of Ontario but the general tendency, of course, is
westward, I would say that this year it would look like somewhere between
65 and 75 per cent going to the Western countries.

Mr. STEWART (Humboit): Have you any information there from which
you could tell us the nationalities from which we have drawn from the Con-
tinent?

Dr. BLACK: 1 have that here. I should say for this year, the arrivais dur-
ing the present calendar year would give you a f airly good ide& of the classes
that are coming.

Mr. STEWART (Humboldt): You are publishing that as a resuit of your
immigration policy during 1924, 1 presume.

Dr. BLACK: We are not publishing it from that standpoint, but nevertheless
these are the people that are coming in. The European continent is classified
by the Department of Immigration into preferred and non-preferred countries.
There are certain countries f rom which people may corne without any restriction
other than physical and mental fitness. There are non-preferred countries,
from which the people are admitted by arrangement and 1 miglit say that there
are none, or practically none coming f rom non-preferred countries who are not
agr!cultural \vorkers and they are required for the purpose of engaging in agri-
cultural work.

Mr. RoBB: Do you want the nationa1îUies?
Dr. BLACK: The list is a rather long one.
Mr. STOnK: You had better put it in the record. It is a lengthy document

and it wilI take some time to recite the whole of it.
Mr. MACKINNON: If it is too long it will be like ilansard and no one will

read it.
Sir ITENRY THORNTON: I cannot imagine anyone not reading Hansard.
Mr. SrORtK: Is it just one sheet?
Dr. BLACKY: Just one sheet.
Mr. STORK: You mîght read it.
Dr. BLACU: Lt is from overseas: English, 1,987; Scotch, 740; Irish, 526;

Welsh,, 65; Danish, 230; Dutch, 169; Swedish, 146; Norwegian, 125; Swiss, 43;
Belgian, 99; Finns, 207; French, 38; Russian, 132; Hungarian, 237; Roumanian,
88; Ukrainian, 20; Jugo Siavs, 178; Czccho Slovaks, 164; Polish, 327; German,
143; Austrian, il; Italian, 194; Greek, 30; Armenians, 12; Syrian, 9; Lithuanian,
12; South African, 1; Servian, 4; Bulgarians, 7; Estonian, 2; Aibanian, 1;
Maltese, 4; Persian, 6.

Mr. MACRINNON: No Spanish?
Dr. BLACK: No Spanish, no.
Mr. STEWART (~Humboldt): It strikes me that the number coming from

the Scandinavian countries is rather small when we ta1ke into consideration the
suitability of these people for our present conditions.

Dr. BLACK: There is a reason for that and the reason is that there has been
vcry active propaganda carried on in these countries against Canada. Lt bas
gone a long way towards nullifying the effects of Canadian offices operating in
those lands to get people to corne here.

The CHAiRMAN: What is the nature of the propaganda?

Dr. BLACK: It is denouncing Canada, pointing out that conditions are
unsuitable for settlement here.

Mr. ROBB: Letters and even editorials from people over here.
The CHAIRMAN: Is it in regard to the climate?
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Dr. BLACK: Not so inuch regarding the clirnate because the Scandinavian
is accustomed tu a climate that is very mucli like the clirnate in this country
but there is a great deal said over there about unemployrnent in Canada and
about the conditions that Scandinavian people rneet when they arrive here.
As a matter of fact there have been sorne Scandinavians arriving here who
&re unsuited to settie here; that is, they are of the type who desire to engage
,in employmient that is flot available in this country at this time and conse-
quently these people had a great deal of difficulty in getting on. Such individuals
corne on their own account and not at the instance of any Canadian agency or
at the instance of the Canadian railways or the Canadian Governrnent. 1 can
Say that I do not know of a single Scandinavian or a native of Denmark,
Sweden or Holland who has corne to this country during the last year at the
instance of any Canadian agency.

Mr. JELLIFF: Do they allow you to solicit?
Dr. BLACK: You cannot openly solicit but we are permitted, for example,

to advertise in the papers of Denmark, say, drawing attention to the fact that
we have an Information Bureau in Copenhagen that will provide them with ail
information in regard to conditions in this country. I might say our office bas
been very very busy in Copenhagen answering questions about this country,
but it just happens that no matter how rnuch you do, if there is some letter
published fromn some Dane, who has not been able to get work, the individua]
considering emigrating to Canada hesitates.

The CHAIRMAN: You speak of Copenhagen. Have you an office at Oslo?
Dr. BLACK: Yes, in iNorway. We have just two offices.
The CHAIRMAN: Why should they be expecLed Lu apply tu Cupeuhiagen?

Is it nearer?
Dr. BLACK: In Denmark they apply to Copenhagen. In Norway at Oslo.
Mr. STEWART (Hlumboldt): Where is your office in Sweden?
Dr. BLACK: We have not any office ini Sweden at the present time. Our

officer in Oslo looks after Sweden as well as hie can. It is even more difficuit to
work in Sweden that it is in Denmark.

Mr. MACKINNON: Have you one in Scotland?
Dr. BLACK: Yes, with headquarters at Glasgow.
Mr. MACKINNON: Who is hie?
Dr. BLACK: Mr. MacCoolan.
Mr. JONES: Regarding the Maritime Provinces, especially New Brunswick,

in the sessions of 1922 and 1923 the Maritime Members had several meetings
regarding immigrants coming to the Maritime Provinces. We did not seem to
make mucli headway, so I brought it up in this Committee, last year. I was
turned over to Mr. Robb, the Vice-President here, whom. I went dowu to the
Chatean to see and I had an interview with him. He brouglit Mr. Price Green
fromn your Montreal Office up here and we simply laid plans. Then, as soon
as the Session was over iL was arranged that the Canadian National Colonization
Department would send a representative to Kings County and to Queens County.
Sometime in August Mr. Green sent down a Mr. BieLLe. He came to my station.
I took him over the two counties mentioned and we looked at a very large
number of farms. Mr. Biette listed 65 farms. When we ended our work on
Saturday, he asked me if I wished to go any further. I said, no, I did not think
it was necessary; with that lisL of 65 farms we would rather sec some results,
of someone settled on them, before we xvent any farther. I mîght say that I
could show him as many more this season. But up to the present time, I have
received no offers, nene of those farms has been taken up by outside settlement.
I have not that lisL here; I don't know whexher you have iL, Mr. Robb, or not.
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Mr. ROBB: I have not that list here. We have it in Montreal, and a list of
a good many more.

Mr. JONES: I did not know Colonization was coming up this morning. I
think the opportunities in Kings and Queens Counties are splendid. As you
know, Kings and Queens have put up more than fifty per cent of the dairy
products of the Maritime Provinces. There is hardly any section there but
has butter factories, and cheese factories, good railway service and everything
else. The majority of these farms on the list, 95 per cent of them, becamet
vacant on account of the husband dying, or the man who had donc well on his
farm was perhaps a few miles from some centre, made money there, and secured
a better farm nearer to the railway, or something like that. On 95 per cent of
these places a man who was willing to work could go in and make money, or
make a living.

Mr. STEWART (Humboldt): What capital would he require to start?
Mr. JONEs: These places were listed froi $350 up to $5,000. I could give

you offhand a description of two or three of them.
Mr. STEWART (Humboldt): Equipped or unequipped?

Mr. JONES: Unequipped. With house and barn, outbuildings, and a certain
amount of land cleared. I can give you the description of one place three miles
from Apohaqui, a mile and a half from a sea port and siding on the Canadian
National line, St. Johns to Moncton; 400 acres; 75 acres under cultivation; 25
acres in pasture; a house 28 by 34 with an " L " and a wood house; two large
barns, one 36 by 50; and a well house and draw. That place was listed at $3,000
and on that farm at the time Mr. Biette inspected it, it was carrying 25 head
of cattle and three horses.

Now I do not wish to find any particular fault here with the Colonization
Department or anyone else, but I really think the Maritime Provinces have
been slighted in that way. We are practically one-eighth of the population of
the Dominion of Canada and we are putting up a share of the expenses as far
as colonization is concerned, but there is practically no effort being made by
the Government or the Canadian National to bring settlers in there. I believe
that conditions there are far better for a great number of people than they are
even in the west. These farms are ready made and a settler can go to work on
them at the present time. If you had settlers going in there now, they could
put in a crop and get through the coming winter, and with a very small capital.

Mr. ROBB: I may say we did follow that up and I have that list-I remember
this perfectly well-and I forwarded it to Europe, to Dr. Black. Now Dr. Black
can tell you probably better than I can just what the situation is there and
what we had in mind.

Dr. BLACK: We had your list, and also one from Prince Edward Island.
In the first place we are not favourable to the policy of attempting to sell anyone
a farm until he has seen it.

Mr. JoNEs: I may say here, I told Mr. Biette, and I called on Mr. Price-
Green in Montreal two or three times since when going through there, and
told him that if anyone came to my County, I would take him free of expense
to examine these farms and bring him back to the railway.

Dr. BLAcK: I understood that, Mr. Jones, and that is quite all right. We
are just as anxious and we are trying just as hard to get people to settle or
to take advantage of the opportunities in the Maritime Provinces as we are
in any part of Canada. As a matter of fact in that territory, such as the district
you refer to, which is served exclusively by our own line, we feel under a
particular obligation to do anything we can, and we are trying very hard to
do it, but it is very difficult, over in the Old Country, to get people with money
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to come to settle in the Maritime Provinces, for the reason that the West has
been in the past so much more advertised by people in the West. After all, the
people are influenced in going to any part of the country, to a very large extent,
by the letters that come from that country, from people with whom they are
acquainted, and there are not so many letters going from the Maritime Pro-
vinces to the British Isles, or anything like the percentage that are going from
the Western Provinces to the British Isles. We are anxious to develop that
district Mr. Jones, if we can do it.

Mr. JONEs: Well, Mr. Black, I think probably the whole trouble is that
we have no organization down there. I don't think you can serve the Maritime
Provinces as well from Montreal; or not very well; and I can say this, that
we have some Old Country people down in our district who have come there
just recently and they are all doing very well. A number of them spent five,
six, seven, or eight years in the West, and they sold their properties there, and
came down, right in my own district, and really they are just about as good
farmers as I know of and they are getting along all right.

The CHAIRMAN: Do your local governments, Mr. Jones, spend any money
in aiding or promoting immigration?

Mr. JONES: A little. Very little.

By Mr. Stewart (Humboldt) :
Q. How much money would a settler need, in your estimation, Dr. Black,

to take up one of the farms that has been referred to, and establish himself on
it?-A. It depends a great deal on the terms; that is, the number of years he
has to pay for the farm itself, if he is going to have a long time and reasonable
interest, and I am not quite sure whether the farm is stocked. Does the live stock
equipment go with the farm?

Mr. JONEs: In some cases you can buy the stock and the farm implements.
Otherwise you can buy lots of stock there and you could buy it very reasonably
up to last fall. Now perhaps, when they are wintered over, they would be a
little more expensive at this time of the year.

Dr. BLACK: Taking a farm that is a going concern, such as the one
described that could be purchased for $3,000.

Mr. JONES: I can name you a number of them. One that was listed at
$1,000, two miles from White's Cove Wharf on the Grand Lake, where the farm
has about 45 acres cleared and about 20 or 25 acres in pasture, and the balance
in woodland, with a certain amount of lumber on, and a house with ten rooms,
two large barns, granary, hen-house, hog-house and so on, listed at $1,000. and
at the present time it would carry 12 to 15 head of cattle and a span of horses.
The man who owns this is still living, but he has moved out on the main Grand
Lake, and bought a small place out there. He was too old to work this place.

Mr. STEWART (Humboldt): Is that farm farmed out, or in need of ferti-
lization?

Mr. JONEs: Farmed out, no, they eut 35 tons of hay on it last year.
It is on account of the old age of these men. Some of them have done very well
and have retired; they have moved into the towns and villages, and the buildings
are empty.

Hon. Mr. GRAHAM: Why not advertise it?
Mr. JoNEs: I have done a lot of advertising myself. This trip of Mr. Biette

did not cost the Canadian National or the Canadian Government one cent; I
paid his expenses myself.

Mr. RoBn: We will be glad to do whatever we can. It seems to me that the
Provincial Government ought to go into that just as energetically as we do.
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Mr. JONES: Is it not the same with the Western Provinces? You are
doing it in the western part of the country, but you are not doing it in the eastern
part.

Mr. RoBB: We have had more advertising done on the other side by people
writing over there, and so on. But in any event we will do all we possibly can.
We have the provinces on our programme this year. We cannot serve every-
body, especially along our line, but we are going to work with the Provincial
Government. At the same time it seems to me that the people of the Maritime
Provinces themselves ought to go after this thing most energetically.

Mr. JONES: What is wanted is, a general scheme for all Canada.

Mr. RoBE: We will do it if we can.

Mr. JONES: We would be glad if Dr. Black would come down, and I will
make things convenient for him at any time.

Mr. RoBB: We will do that, Mr. Jones. We are working with the Dominion
Government now, and are doing fairly well this year. We have a large number
of farm labourers coming over, I may say that while there has been a very great
deal of talk about unemployment, we have had no farm labourers come over
that we have not placed, net a single one; we are bringing over a large number
now, and have brought over a large number this year already.

Mr. STEWEaT (Humboldt): Have you any information as to how many of
those settlers brought money with them, and how much capital they had to
invest?

Mr. Ronn: We have that. We know pretty well what money the settlers
coming out here have. There seems to be an intimation or a disposition on the
part of people coming from Europe not to tell you the amount of money they
have. With the agriculturists coming from the United States we do not have
any trouble at all.

Mr. STEWART (Humboldt): What do you find, in that respect; do they have
capital to invest, or do they come as labourers?

Mr. RoBB: A lot of them have capital, but some have not.

Dr. W. J. BLACK: They are mostly of the renter class, in the United States,
who run anywhere from $1,0O to $2,000, and they are able to settle on our
cheap lands and get going.

Mr. MAcKINNON: I want to ask a question or two as to the situation in the
Maritime Provinces. I think Mr. Robb bas given us a wrong impression, by
throwing it on the Provincial Governments. That is what has been wrong all
along. I agree with Mr. Jones, that in the provinces there are a million people
who are contributing to the offices in Winnipeg and the expenses there, and to
the advertising that is done all along the line. There is no hotel in the Maritime
Provinces, on the Canadian National Railways. I am only trying to show
'how it develops. Then you ask why the Maritime Provinces are becoming
depopulated. We ask you to get a branch or a bureau of administration estab-
lished in the Maritime Provinces; that your men study the situation and find
out the conditions, and if it is thought worth while, try and colonize the country,
but if it is not worth while do not spend any money along that line. My opinion
is that it is worth while, for farming, agriculture and fishing, if for nothing else.
Perhaps the matter has not been brought to Mr. Robb's attention as it should
have been. The population is not going on as fast as it should go. To say
that the Provincial Government should take a hand and that the other authori-
tics should not take a hand except in a small way, does not seen to me to be just
right. I think it is the duty of the Dominion Government and of the Canadian
National Railways to see that all over Canada fairness is done. It is not being
done fairly to-day. Millions of dollars have been spent in the West, and but
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tbousands in the Maritime Provinces. That bas been the history since Con-
federation, and we want to stop it. We are going to try to get the Maritime
Provinces to go abead, and this is one way in which we ask you to do it, namely,
to establish a branch down tbere and study the situation.

Mr. Roinn: That is right, and we want to help you. We will send a man
down there this year, and if we can establish a bureau there, we will establish it.

* Tbe CHAIRMAN: 1 do not want to be bypercritical, but bave you a Bureau
in Ontario?

Mr. RoBB: No, and we bhaven't in Quebec eitber, or anywherc else.
Mr. MACKINNON: You bave one in Montreal?
Mr. Rons: But that is the head office of the railway. 1 cannot say any

more about it now, until we go down and look over the ground.
Sir HENRY THORNTON: 1 tbink there is a great deal to be said in favour

of a campaign in tbe Maritime Provinces, and you cannot get at it too soon.
Tbcre is a great deal Vo be said in f avour of establisbing a brancb there and
stopping tbe depopulation if possible. We are told now by Mr. Robb tbat tbey
are going to go do-wi there and survey the field. Whatever we can do Vo help
will be gladly done, and any scheme you bring forward will bave our enthusi-
astic support.

Mr. JONES: Tbere is one otber question, and that is about these farms that
are worked out. I may say tbat Mr. Biette's and others tbat are offcred for
sale or listed in that way can easily be scen. I know everý one of them, and I1
will take anybody over every one of tbose farms, and it will be seen that ninety
per cent of tbem are the rigbt kind for settiers to go on, and could go on and
make a good living to-day. Tbey are not workcd out farms, by any means.

Dr. BLACIK: We will sec wbat can be done about it.
Mr. JONES: You could not build a house, let alone the barns and out-

buildings, for the money tbat is askcd for the whole tbing.
Mr. STEWART (Humboldt). I do not want anyloody to think, from. wbat,

I bave said, that I do noV want tbe Maritime Provinces to geV tbcir full share
of wbat is coming to them, but I wan teV bring out tbe point that tbe Maritime
Provinces cari only use a certain class of settiers, and tbey are snob as bave-
capital to invest in the purcbase of land. Mr. Joncs' statement would not lead
us to believe tbat it is bigb-priced property. Tbat is wbat I bad in mnd when:
I was trying to, get some information as Vo wbetbcr there was any considerable-
number of settiers of tbat class coming forward.

Mr. JONES: $300 would get thcm startcd.
Sir HENRY THORNTON: A man does not invest bis money in a farm before.

lie goes over it and secs the land.
Dr. BLACIK: We advise every man not to buy a farmo as soon as 'be cornes,

Vo Canada. We take into consideration tbe conditions wbich exist ais to labour,
tbe amount of capital a prospective settler may bave, and so fortb. We try to,
get men to corne out bere and work for a year on farms and satisfy themselvcs
as to where they should settie. In order to place men on farms, we are utilizing
tbe services of Provincial Governments as well as our own, and we bave been
p]acing every f arm labourer in the Province of INew Brunswick, tbe Province-
of Nova Scotia and tbe Province of Prince Edward Island Vbat we ýcan find a
place for.

Mr. STEWART (Humboldt): 1 presume eitber Ontario or tbe Western
Provinces bave tbe best openings for f arm labourers at tbe present time?

Dr. BLACK: Yes, and tbey bave been offering the best wages.
Mr. JELLIFF: I would like to ask wbetber very mucli land bas been listecL

as being available to settlers.
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Mr. RoiBB: We have listed about 800,000 acres of land. The payment is
spread over fifteen years, and we only have a down payment of $50. And the
next thing is that lie pays the taxes only.

Mr. STEWART (Humboldt): Is that on the 160-acre farm?
Mr. RoBB: 160 acres, yes.
Mr. MILNE: Can you make any estimate of the value of the settiers set-

tling on tlic land, or is that drawing on the imagination too mucli?
Mr. ROBB: No, we have a figure for that.
Mr. BLACK: It has been estimated at $700 a year, but I think a Iower

figure would be more nearly correct than that at tlie present time.
Mr. JELLIFF: Are you holding your land at a higlier price per acre than

the other gentlemen hold their land?
Mr. ROBB: No, the price is less.
Mr. JONES: You could not put the buildings up for double the money, on

any one of these farms.
The CHARMmAN: It is Dow one o'clock, will you consider this item com-

pleted?
Sir HENRY DRAYTOIN: We have not touched the radio part of it; perhaps it

will not be very long.
The CHAIRMAN: Perhaps we could finish that and allow Mr. Robb to go.
Sir HENRY DRAYTON: How much of this item is included for radio?
Mr. ROBB: $82,000 it is a total of $119,000.
Sir HENRY DRAYTON: How mucli of that radio expense took place outside

of Canada?

Mr. ROBB: Practically none of it took place outside of Canada.
Sir HENRY DRAYTON: Tlien wliy should it not go to advertising?
Mr. ROBB: It is divided between the two. It is a question of liow mucli

we should-
Sir HENRY TH-ORNTON: Perliaps 1 could answer that. It depends on what

proportion of radio expense sliould be cliarged to development. We discussed
this matter at some length, and after discussion, and purely on a bit or miss
basis, we decided that 25 per cent of it ouglit to be charged to advertising, and
75 per cent to colenization and development.

Sir HENRY DRAYTrON: If we are not spending any of this money at the
points where we get our revenue-

Sir HENRY TIIORNTON: It is purely an accounting proposition.
The CHAIRMAN: You do not always get your revenue here. For instance,

you spend your money on radios in Canada, and sometimes get the effeet of it
in tlie United States. For instance, I heard of a case tlie other day wliere a
certain pcrson licard a description of Western Canada in onc of tlie Soutliern
States by radie, and as a rcsult of that lie decided to take his family and pay
a visit to Jasper Park.

Sir HENRY DRAYTON: That is advertising. Your illustration empliasizes
my point, that. a larger part of this should go to advertising.

Sir HENRY TIIORNTON: I question that. I do not know whetlier it ought to
be 25 and 75, or 50 and 50, or wliat it should lie. It is entirely a new field,
and we have not as yet got the exact figures of what broadeasting may be wortli,
witli respect to colonization and development.

Sir HENRY DRAYTON: Wliy not put it ail in to advertising?
Sir HENRY THORNTON: I think if lias a considerable effeet on colonization

and development. For instance, this man of wliom tlie Cliairman spoke, on bis
4981-10 j
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visit to Jasper Park might becomne attracted to, Canada and decide to corne
here and take up some land.

Sir HENRY DRAYTON: That is hardly likely.
Sir HENRY THORNTON: Lt is quite possible.
Sir HFrNRY DRAYTON: Lt seems to me, if we are to approach this thing with

the idea of getting a proper allocation-
Sir HENRY THORNTON: That was, however, our decision as to the propor-

tions.
Sir HENRY DHRYON: Lt seems to me it is pretty heavy to load up the

Industrial and Colonization Bureau with 75 per cent of the cost., Supposing we
just check that up a littie bit. How much of that cost is for equipment on
our railway trains?

Mr. HENRY: That was just the operating expenses in there; there is nothing
for equipment, Sir Henry (Drayton) at ail.

The CHiArRmAN: And equipment is charged to capital.
Mr. STEWARuT (Humboldt) : Operating on the trains?
Mr. RoBB: Yes.
Sir HENRY DRAYTON: Wliat is the equipment charge?
Mr. HENRY: $51,000 for 1924.
Sir HIENRY DRAYTON: That is the total cost of train equipment and stations?
Mr. Ro-BB: Yes.
Sir HENRY DRAYTON: We have no figures at ail for the operating of the

cars?
Mr. RoBB: Yes, and expenses of the offices and ail expenses of the radio.

Sir HLENRY DRAYTON: What is the cost of operating the cars?
Mr. ROBB: $46,0O0 for the cars on trains; that includes $9,000 for meals

and berths.
The CHA1RMAN: Is that for the full year?
Sir HENRY DRAYTON: That is your operators' meals and berths?
Mr. RoBB: Yes.
Sir HENRY THORNTON: That is revenue that reverts to, the country? You

get the money out of that.
Sir HENRY DRAYTON: But your operating ratio is such that you are not

rnaking money?
Sir HENRY THORNTON: No, but it does not mean paid to outside people.

Sir HIENRY DRAYTON: $46,000 for the cars. Now what is the next. generai
item? Wbat about the maintenance of the stations? Supposing, to save time,
you just file a statement showing ail that?

Mr. ROBB: Yes, I can give you a statement of that.
Mr. STEWART (Hlumboldt): And include in the item of "Broadcasting

Stations," a division as between ea«h station?
Mr. RoBB: Yes, 1 will do that.
Mr. MACKINNON: We ail approve of the radio, and 1 think we should

carry that item.
The CHAIRMAN: We are not carrying any item formally.

Mr. STEWART (Humboldt): Perhaps we could ask one or two questions in
reference to this item, when the statement is brought down?

The CHAIRMAN: Yes, excepting that Mr. Robb may not be here.
Mr. RoBB: Mr. Henry bas ail the information.

The Committee adjourned.
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COMMITTEE Room 429,
fOsE 0FCOMMONS,

THUESDAY, May 7, 1925.

The Select Standing Committee on National Railways and Sbipping met
.at il o'clock, a.m., the Chairman, Mr. W. D. Euler, presiding.

The CIIAIIIMAN: Gentlemen, if you will corne to order we wiil go on; we have
a quorum. At an eariier sitting a motion was made that we have a conference
with the two raiiways and officiais from the Post Office Department to talk
over the allocation of mail-carrying contracts. 1 think Mr. Stewart made the
motion, and I believe he bas a motion to submit this morning with regard to
that.

Mr. STEWART (Humboldt): I have, Mr. Chairman. I would like, first of
ail, to say that 1 made the motion with the purpose of permitting the Post
Office officiais to be here to muake a statememît, which we did not give them the
privilege of making iast year, as to their side of the case. However, after
discussing it with some of them, 1 understamid they lhave nothing they would
care to state at the present time. I think 1 might further state that it bas been
intimated that possibly before the end of the work of this Committee, tbey will
'be in a positicn to place before us what they have done in connection with the
advice we offered in our report. iast year. With that end in view, I would
move that the previous motion be rescinded.

The CHAIRMAN: Are you content that the previous motion be rescinded?

(The motion carried.)

Sir HENRY THORNTON: Migbt I say a word, Mr. Chairman? I would like
to put on record. that as far as the Canadian National Railways is concerned,
Our relations with the Post Office Department are most amicable and agreeabie,
and, whiie naturaliy we are trying to get as mucb business as we can for our
lines, there bas nothing deveioped between the Post Office Department, and
ourseives whicb might be regarded as unduly contentions. In other words, I
would like tbe Committee to carry in their minds the thougbt that ail tbe
relations between ourselves and the Post Office Department are most amica'ble
and harmonious. althougb we are trying to get all the business we can.

Mr. STEWART (Humboldt): And, Sir Henry (Thornton), you would go so
far as to say that the alterations made durîing the year have been satisfactory?

Sir HENRY THORNTON: Tbey bave been satisfactory so far as anytbing
short of 100 per cent can be satisfactory. We are always trying to get a littie
more, and naturally we must 50 try; that is tbe only way progress can be made.

Mr. STEWART (Humboldt): But the cbanges bave been made in tbe direc-
tion you desire?

Sir HENRY THORNTON: Yes.
The CHAIRMAN:- Tbat matter now heing settled, we will proceed. At the last

sitting we took up an item at tbe foot of page 20. We anticipated that in order
to let Mr. IRobb get away. Now, we mîgbt go back and take up another item.
1 tbink we stopped at " Insurance."

Mr. RiNFRi-T: Wbat page is tbat?
Tbe CHATRMAN: There are two items; one on page 19, No. 275, near the

bottom, and the otber is on page 20, No. 357. If tbere is no objection by any-
one on the Committee, we migbt go on with tbat. Hzve you any questions, or
shaîIl we have M- Uer'ry make a statement?

Mr. STEWART (Huîmboldt): There is a third insurance item, Mr. Chairman;
No. 333, on page 20.
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The CHAIRMAN: There are five altogether. Do you want to take them
separately or in a general way?

Mr. HENRY: There are just two explanations which might be made in con-
nection with that, one is in conneetion with account No. 275, that is, " Insurance
of Buildings and Contents "-buildings ail over the system.

Mr. HARRIS: There is a substantial inerease?
Mr. HENRY: There is a substantial increase. That increase is due to the

fact that in 1924 there was ineluded in the insurance the material coming under
that classification, under the Canadian Government Railways, which was not
fully insured.

Mr. KY'rx: Do you supply your own insurance?
Mr. HIENRY: It is cbarged to the company.
Mr. HARRIS: What portion of this is carried by outside tariff companies?
Mr. HENRY: By outside tariff companies? AIl told, there is only $2,600,OO0

carried outside.
Sir HENRY THORNTON: 1 can answer the question of Mr. Harris, and also

one I think is in the mind of Mr. Kyte, at the same time. At the moment, ail
the insurance of the railway company is carried by the company itself, except-
ing certain small policies whieh have not yet expired, but whieh will sean
expire. The policy whicb the company is proceeding upon is to do ail its own
insuring. (To Mr. Kyte) Does that answer your question?

Mr. KY'rE: Yes.
Mr. HAniF,; For that purpoîe do you etIiha qiihsidînry of your own?
Sir HENRY THORNTON: No; we have a department of our own, and we pay

into that substantially the same premiums we paid to outside companies when
they were doing the insuring, with the idea of building up for ourselves an
insurance fund. Incidentally, that fund-and 1 arn speaking somewhat from
memory-amounts to sornething like $5,000O,000.

Mr. HENRY: 85,400,000.

The CHIAIRMAN: In what form is that?
Sir HENRY THORNION: That rnoney is invested largely in Victory bonds

and securities of that character; largely Victory bonds and what you would
call " gilt-edged. " securities. In that connection, too, it wîll bc interesting to
.note that our fire losses in 1923 were $679,000, and in 1924 they were $420,200,
or a saving of about $258,800 in fire losses. Now, the insurance department is
looking after the insurance itself, and is also earrying on an active campaign al
over the railway witb the objeet of reducing lire losses.

Mr. HARRIS: Are they paving ail the cost'of that?
Sir HENRY THORNTON: Yes, it is eharged against the fund and is so

credited.
Mr. HARRIS: Have you any statement as to what addîtional costs that bas

ineurred in the insurance branch, due to the intensive work of lire prevention?
Sir HIENRY THORNTON: I can give you the details of that, but briefiy, we

are saving about $1,000,000 by doing our own insuring after alI the proper
credits and charges have been made. One way, of course, of building up your
insurance fund is to reduce lire losses. We have our inspectors who investigate
th.e sanitary conditions about the stations, and we are carrying on a constant
campaign amongst shop superintendents and station agents to keep the premisesý
cleaned up, to keep waste paper away from the premises, and in general to
follow the same principle that any man would follow in bis house or about bis
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own premises, to prevent fire losses. Also, we are adding day by day to our
fire-fighting facilities, extinguishers, water-barrels and things of that sort, and,
generially speaking, there is an intensive campaign going on ail over the railroad
with a view of reducing fire losses. At the same time we are charging t-o our
fund the usual premiums, and are gradually building that fund up, and eventu-
ally it will reach a point where it wîll amply take care of any possible loss
we may experience.

Mr. HARInS: Do you not think this 25 per cent increase is rather excessive?
Sir HENRY THORNTON:- Inercase in what, Mr. Hlarris?
Mr. HARInS: In the cost.
Sir HENRY THORNTON: Mr. Henry just explained the details of that.
Mr. HARRIS: H1e did partly, but can you amplify that in any way?
Mr. HENRY-. That is entirely due to the fact that we added about 30 per

cent to the insurable property.
Mr. STEWART (Humboldt): You mean you changed the valuation-
Mr. HENRY: INo. Originally there was no insurance carried on the proper-

ties of the Canadian Government Railways. The fire losses, as they occurred,
were simply made good out of operating expenses direct.

Mr. HARRIS: You mentioned that capital addition of $2,O0,000-and
some odd.

Mr. HENRY: Oh, no. The amount of insurance earried in outside com-
panies at the end of 1924 amounted approximately to $2,600,Q00.

Mr. HARRIS: What is the capital with the additional that was added?
Mr. HENRY: Roughly speaking, I would say it is somewhere in the

vicinity of $90,000,000. That is an estimate; 1 do not recaîl the exact figure.
Mr. HARRTS: In other words, you have $90,000,000 more insured than last

year?
Mr. HENRY: 1 would say so.
The CHAIRMAN: What is the total amount you now have under insurance?
Mr. HENRY: About $350,000,000.
The CHAIRMAN: And only a littie over $2,000,000 in outside companies?
Mr. HENRY: Yes.
The CHAIRMAN: And that will be replaced by your own scheme as these

policies expire?
Mr. HENRY: I think they have ail expîred by now-in April.
Sir HENRY THIORNTON: Yes, I think they have ail expired now.
Mr. MILNE: llow long have you been in building up that reserve of

$5,800,000? How long have you been carrying on this insurance business?
Sir HENRY THORNTON: Mr. Hlenry tells me the old Grand. Trunk-

(To Mr. Henry.) Perhaps you had better explain that; you can do it in more
detail than I can.

Mr. HENRY: I think the old Grand Trunk was insurçd for $1,300,000.
In addition to, that, the old Canadian Northern Railway had insurance-

Mr. CooPERi: Lt was only a very small amount; 1 would say that at the
end of 1922 the fund was $1,400,000.

Mr. HENRY: AIl told?
Mr. CooPER: Ail told.
Mr. HENRY: From March, you might say, of 1923, to date, the insurance,

fund has increased from $1,400,000 to $5,400,000.
Mr. MILNE: Lt looks like good business.
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Sir HENRY THORNTON: It not only -bas been good business, but it bas
put us in a position to deveiop that which we constantiy keep after, the scrut-
inizing of fire losses witb a view te, reducing them to the minimum.

The CHAIRMAN: Well, Sir Henry (Tbornton), that is increasing very
rapidiy. You have over $5,000,000; would it be your policy to constantly
increase that, or after you have reached a certain figure, will you reduce your
premiums?

Sir HENRY THORNTON: I think we ought to pusb ahead as rapidly as
we can to build Up that fund to a point where we are reasonably safe, and
then we can begin to reduce the premiums charged to expenses, but 1 would
want to develop a fund which will be an adequate protection against any
very heavy or serious loss which we might sustain.

The CHAIRMAN: Could you give us about the amount-
Sir HENRY THORNTON: That is a littie difficuit te, say. 1 would not like

to be bound to, this, but speaking tentatively, I should think tha't by the time
our fund is between $1,00,000 and $15,OOQ,OOO, we could bein te reduce the
premiums, but 1 would not feel quite saf e until it had been built up uitimately
to about $20,000,000. As I remember the figures, the reserve insurance fund
of the Pennsylvania Railroad amounts te about $20,00,000. 1 do not know
what the New York-Central's is. But most of the railways who are largely
carrying their own insurance have built up quite a large protective fund, and
I should think that by the time our fund reaclied $15,00,000,. we could begin
tG ease off a littie on the premiums.

Mr. STEWART (Humboldt): What is the total of the insurancc prcmiums,
this year?

Mr. HENRY: $1,652,169.
Mr. RINFRET: Most of that is paid te the fund?
Mr. HIENRY: Yes.
Mr. RINF1RE: And I suppose the interest on that amount goes te, the

reserve?
Sir HENRY THORNTON: To the reserve, yes.
Mr. STEWART (Humboldt): Would you build up the reserve until the

revenue from it practically takes care of the insurance?
Sir HIENRY THoRNToN: Yes, plus, perhaps, some smaller premiums, but 1

should say we would be wise in pursuing this course untîl our fund is built up
to such proportion as te adequately provide protection.

Sir HIENRY DRAYTON: How is this fund carried?
Sir HENRY THORNTON: Mostly in the form of Victory bonds; practically

ail of it is Victory bonds. It is all Victory bonds plus about $117,000 in cash
which, at the moment, has not been invested, and interest of about $57,000.
You can see that the active capital in that fund is ail in Victery bonds.

The CHAIRMAN: Would you say your losses of the last two years-$420,OO
and $600,OO-indicate a pretty fair average of what we might expect, or is it
too low?

Sir HENRY THORNTON: Our fire losses?
The CHAIRMAN: Yes.
Sir HIENRY THORNT0N: I should think that the amount of $420,OOO we

experienced in fire losses last year ought te be a decreasing quantity, although
the trouble is you neyer can tell when, in spite of ail you can do, and ail the
precautions you can take, you may suddenly in one year be confronted with
serious disasters.

The CHAIRMAN: If you raised your reserve te $20,00,000, the income
should very nearly take care of the premiums?
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Sir HENRY THORNTON: Yes, it would go a long way. What did you ask,
Mr. Harris, 1 did n6t get your question?

Mr. HARRIS: Take the two or three years preceding; have you any figures
to give us about those?

Sir HENRY THORNTON: 1 have only 1923 and 1924. We could easily give
you the previous years, 1 think, if you want them.

Mr. HÂARRs: That is not necessary, Sir Henry, but if you had had them
with you, we might like to see them.

Sir HENRY TIHORENTON: I should think they might run $700,000, or some-
thing like that.

Mr. JELLIF: What proportion in value of the property do you insure, is
it about the same as other companies?

Sir HENRY THIORNTON: Mr. Henry can answer that question, I suppose.
Mr. HENRY: About what would be destroyed in case of fire; that is based

on the value.
Sir HENRY DRAYTON: What you are aiming at, 1 suppose, is to get a

fund the intercst of which will to a great extent cover your fire losses?
Sir HENRY THORNTON: There is another very important point to be kept

in mmnd, and that is, that you have no idea bow mucli money can be saved
by a constant campaign with respect to fire, prevention at little outlyîng
stations, in shops and places of that sort, and it is just as important to prevent
fire as it is to build up a fund to take care of fire losses when tbey occur-a
good deal more important.

27?The CHAIRMAN: Are there any other matters not covered by Item No.

Mr. HENRY: In Item iNo. 414, Insurance, there is a substantial increase.
That increase -amounts to about $162,000, largely due to our having heavier
coal supply in stock, and the insurance on that bas increased about $150,0O0.

The CHAIRMAN: Any furtber questions?
Mr. RiNFRaET: I understand that that is carried on on the same principle

as the previous item?
Mr. HENRY: Yes. It is carried in a fund of the same kind.
Mr. STEWART (Humboldt): The amount quoted as fire loss is not entirely

due to Maintenance of Way and Structures?
Mr. HENRY: No, that is the total fire loss.
Mr. STEWART (Humboldt): And the $1,400,000?
Mr. HENRY: $1,652,000 is the total premium.
Mr. STEWART (Humboldt): So that the reserve was increased this year

by over $1,000,000?
Mr. HENRY: Yes, plus the interest.
Sir HENRY DRAYTON. That is satisfactory and indicates a proper policy.
Sir HENRY THORNTON: 0f course I should neyer accept anything short

of complete immunity from fire loss as satisfactory, but when we see a total
fire lossi of $420,000, I think it is not very large, as such things go.

The CHAIRMAN: All rigbt, let us t.ake page 20, Railway Operating
Expenses, and Maintenance of Equipment.

Sir HENRY DRAYTON: Mr. Chairman, I would like to mention that we
have a caucus to-day at il o'clock, and that I spoke te the Ministcr about it.

The CHAIRMAN: What is your suggestion, Sir Henry.
Sir HENRY DRAYTON: The usual rule is that Committees are not supposed

te meet when the parties are in caucus, or if Committees are* meeting, they
are adjourned.
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The CHAiRMAN: 1 don't think anyone had any knowledge at ail that
there was to be a caucus.

Sir HENRY DRAYTON: I don't know whose oversight it is, but the notice
has been out a few days.

The CHAIRMAN: They do not send a notice of a Conservative caucus to
the Chairman of this Committee.

Mr. KYTE: The usual thing is to notify Mr. Todd. I called him up the
day before yesterday, and learned that lie had no notice of it.

The CHAIRMAN: There is ne desire, se far as the Chair is concerned or
the Gommittee te have a meeting at which ail the members cannot be present,
but it is rather embarrassing to have ail the men here from the railways and for
us net to go on. Whatever the wish of the Committee is, 1 arn content. The
caucus is te be held at 11.30.

Sir HIENRY THORNT *ON: As far as we are eoncerned, gentlemen, we are
mest anxious te place ourselves at the convenience of the Comimittee, and if
these exigencies beccur we will gladly accominodate ourselves te them.

Mr. STEWART (Humboldt): 1 think it is most unfortunate te have brouglit
these officiais here through a misunderýstanding, but at the same time I do not
think whîle one of the parties is in caucus, that it would be f air te continue
this investigation.

The CHAIRMAN: Wýe had better consider whether we want te continue
until the time of the cauc*us arrives and then adjourn, or to take up some of
these inatters now and deal with them, and if anyone wants te reopen any of
thers herenfter he may do se.

Mr. KYTE: We might continue until 1 e'clock.
Sir HENRY DRAYTON: I will make a suggestion te help eut, that is, that

we go on and we may have the riglit te open up again any matters we wish te
%xpea up afterwards. 1 think that will save a lot of time.

The CHAIRMAN: So long as yju do net want te go over the whole thing
again item by item.

Sir HENRY DRAYTON: If my suggestion is acted upon it will mean a saving
of time and is a way of helping out.

Sir HrNRY THORNTON: I have sometýhing which I think will help a littie bit.
If in your subsequent discussions there is anything at any time that Sir Henry
wants te discuss, any of our officiais will meet him at any time convenient
te him and give him sucli information as he wants, which miglit be considered
as part of the record, as far as we are concerned.

'Sir HENRY DRAYTON: Let us go on with any single thing you want to
go on with.

The IfÂT\xN we are to dehate these various items to-dav, and
the rest of the members of the Committee shouid net be satisfied with it, it
would be a waste of time if the members who are net here would want te
go ever the whole record again.

Sir HIENRY DRAYT-.9N: Te save time, let us go ahead, subject te anything
that is wvrong or that we think is wrong.

Mr. KYTE: We wodldJ net want te open up every individual item again.
Let us go ahead as long as we can.

The CHAIRMAN: Ail riglit. Let us take page 20, the first item under the
heading of Mainteaance of Equipment, No. 301, Superintendence. I see that
that item is a littie smalier, but net very much.

Mr. STEWART (Humboldt): Mr. Chairman, I would like if I may te interjeet
something here. I have la my hand a letter which was addressed te one of the
members of the Hou4;e, who is net a member of this Com.mittee. It is written
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hy the Sîecretary of a certain Lodge of the International A ssociation of

Maetchinists. Unless the Committee desire, I think it would be as well naît ta,

give the names, because it is a private letter. It was the intention of the

member ta bring this matter up on the Estimates, but it would save time and

be more satisfactory to have a direct statement f rom Sir Henry Thornton in

reply ta certain matters raised by the Secretary of the Lodge I have referred

to. in writîng. If I lIave the permission of the Committee, I will read the
letter.

Thc CLiAiRmAN: Go ahead.
Mr. STEWART (Humboldt):

"EDMONTON, ALTA., 9th April, 1925.

Mr. KELLNER, M.P.,
House of Communs,

Ottawa.

Dear Sir:-A. matte'r whieh is receivîng attention at the present

time is the supposedly high wages of railroad men. As shop workers

we invite your assisance in helping us to obtaîn a higher wage comn-

mensurate with oui necessary training and daily responsibility. The

following facts wvill indicate aur feeling on this matter.
For the last four years the main shop staffs have been working

short time with prolonged lay-affs at each Dominion holiday seasan;

aur wages have beon reduced 15 cents per haur during this period. For

many manths we were anly permitted to wark three days per week.

Ta-day aur average wage covering a period of haîf a month is less than

$60. If yau are interested in the welfare af the Canadian National

Railway s we would suggest that yau investigate the excessive number

of officials ail over the system, and in every department. The exorbitant

prices at which articles are bouglht f ramn such campanies as McAvity, etc.

The duplication af shops at many points, etc., etc. We feel that if the

politicians would use their influence in the direction of impraving the

standard of living of the lower paid workers, instead of farever forcing

the weakest ta tu)e wall the resulît wauld be beneficial ta the cauntry as
a whale.

Trusting that this matter will be cansidered by yau."

I have also another statement, affecting a different class af labour, but I

think possihly if Sir Jlen.ry wauld make a camprehensive statement in respect

of these letters, it wauld he well for hua ta do sa. In the meantime if yau will

permit me ta read this ailier letter, I will read it. By the way, 1 notice it is

simply a copy af a letter, and is addressed ta Sir Henry Thornton, General-

Manager C.N.R. and tai offiers, fromn the Secretary af the Hamilton District

Trades and Labour Couneil, under date af May 2nd, 1925. This letter reads

as follows:

"HAMILTON, ONT., May 2.25.

Dear Sir:-At a meeting of the above Council held an May 1 .25,
I was instructed ta hring ta yaur attention the ahaorînally law rate

of wages, twenty-five (25) cents per hour heing paid ta, lahaurers recently

hired, ta wark on the construction of a turntable, by the Bridge and

Building Department of Division 17 at Hamilton.
These men work eight hours per day, making a total laily wage

of two dollars. )Nhile we are fully aware of the intense industrial
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depression exîstîng in this locality, creating a serious unemployment
problem, it should not be taken advantage oi to hire labour at the rate
referred to, and we are of the opinion that public opinion in this country
does not f avour the payment of a rate of wages that could not, witb
even the utmost strength of imagination, be termed a living wage.

"'This Council fully appreciates, the difficulty confrontîng the
management of the Canadian National Railways, in its endeavour to
place upon a sound economic basis a systemn ahl but wrecked by the
inefficiencv of its private owners. But wc mainýtain that a fair rate of
wages should be paid its employees, and trust that you will use your
earnest endeavour to sec that this is brougbt about."

The CHAIIIMAN: Do you wisb to say anything, Sir Henry?
Sir HENRY THORNTON: 'Well, Mr. Chairman, of course 1 am very much

ol)ligcd to Mr. Stewart for having brought this question up, because it opens
up a somewbat comprehensive field. The letters tbemselves are more or less
general in character, consequently my answer, in the absence of more detailed
inkormation, must necessarily be general also.

Mr. STEWART (Humboldt): Will you permit me to say just here that
my intention in bringing these letters before the Con-mittee is not to deal with
the individual cases to-day, but just to consider generally the statements made.

Sir HENR 'Y THORNTON: ln the first place, witb respect to the rate of 25
cents per hour, 1 take it that that is the rate which is being paid to wbat we call
casual labour, and the rate paid to casual labour on all railroads depends natur-
ally on the relation of the supply to the demand. Sometimes it is 25 cents an
bour, sometimes far more than that. For our casual labour we have generally
paid a rate wbich would be sufficient to attract labour.

I tbink there may be an honest argument as te whether, irrespective of
the going price of ilabour, any corporation should pay a rate as low as 25 cents,
particularly eonsidering the cost of living whieh obtains throughout Canada.
That is'a point witb whicb I arn much in sympathy. But in a general way, how-
ever that may be, we have paid the going rate in the different communities with
respect to what is called casual labour. 1 do not know that 1 can say much
more upon that particular subjeet. Now, in regard to short time-

Mr. STEWART (Humboldt): Here is an itemized statement of the charges,
in that letter.

Sir HENRY THORNTON: Yes. Now, i n regard to short tîme, that really
means .ontinuity of employment and that is a thing wbich has of late engaged
the attention of railway officiais aIl over the North American Continent. The
practice in the past and te-day is that when times are bard and earnings are
low, a railway eompany reduces its sbop forces, postpones sucb repairs as it
can, and generally endeavours to eut its coat to meet tbe elotb it may have.
That means that shops are put on short time and the younger men are dismissed
from the service, whieb is not a good practice; it is a practice whieb promotes
unrest, brings distress to our employees, and gencrally speaking lias a bad
effeet on the eommunity as a wbole. Therefore we are trying, along with other
railway comnanies to so organize our shop work as to so far as possible elîminate
what might be called spasmodie employment, and promote continuity of employ-
ment so tbat any man wbo works in our shops, exeept the casual labour we take
on one month and let out another month, our permanent staffs in our sbops
will be assured every n. ontb in the year of a certain wage.

The Macbinists' Union and ourselves are working band in band to see
to wbat extent we can bring tbat about. One of the latest efforts in that direc-
tion is the introduction of wbat is gencrally known as the Baltimore and OJhio
Co-operative Shop Plan. About a year ago the Macbinists' Union approacbed
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mne with a view to, introducing that plan in our shops. It had for its objeet an
rncrease in output on the part of the shops, through more efficient work on the
part of the workers themnselves, a better organizing of the shop work, and of
course this continuity of employment. It has been tried on the Baltimore and
Ohio with conspicuous success. We took the question up with the Machinists'
Union, and they assigned to us an efficiency engineer, who was a very intedlligeiit,
fairminded and able man, and after going into it we decided that it was well
worth a trial. We perfected the details, and after a conference with the Union
we put it into operation in our Moncton shops. It has been in operation only
a f cw months now, but ail the reports 1 have had thus far indicate that it is
a very fruitful field, and as fast, as possible we shail extend it to the rest of our
plants.

We are working in perfect harmony in that connection with the Union
itself and with the men. I merely mention that to outline first that we do
recognize the importance of preserving the cuntinuity of einploymnent to our
men, sec-widly, Chiat the subject is receiviiig serious consideratioii and earnest
thourht upon our part.

Another thing that has been complained about, in the past, and justly, is
putting out work to outside car-repairing firms, car manufacturing firms, when
we are ruaning short time in our own shops. I have said, in so f ar as policy is
concerned, that we would not put out any work to outside firms so long as our
own shops were running on short time, or in a position to do th-at work. If at
any time the capacity of our shops is taxed beyond its limits, then of course we
woijld be quite justified in calling upon outside firms to help out. But as long
as the capacity of our shops remains unabsorbed, then we must take care of
our own men and ýgive them ail of the work we have to do.

By 31r. Stewart (Humboldt):
Q.Pardon me interrupting. That is where the writer of the letter made

reference tri contracts, let tri MeAvity, was it?-A. (Sir Henry Thoraton) I do
not know about the detail of that. I arn going to take this letter and go over
it in detail afterwards, Mr. Stewart; I am only speaking now generally; and I
can only say, the princîple we are working upon, and I do not thînk anyone'can
question it, is that we must keep our shops running to capacity. If we have a
shop that cannot turn out as cheap work as some outside firms can, then we
have to correct that, by finding some way to reduce the cost, but generally
speaking I f eci that our first obligation is to our own men and we must leave
nothing undone to provide them with continuous employment.

Now the other charge which is made with respect to excessive officers, is
s0 general in eharacter that it is almost impossible for me to answer it. I can
only say that the head of the operating department is Mr. S. J. Hungerford, a
man whrise reputation is well known as an operating officer in Canada, whri
enjoys the confidence and respect of the railway community as a whole, and
I duubL very mnuch if he, in the performance of bis functions would permit
excessive officers in shops. Lt is not an unusual thing for a workman,, who may
not know ail that the executives know, to say that excessive officers are employed.
And on the other hand, it is not at ail unusual for executive officers to feel that
an excessive number of men is empioyed; but that charge is something that I
would leave entirely to the responsible head of that departmeat, having perfect
confidence in his capacity, and in his ability, and in his desire to economize.
However, it is one of those things which, having been brought to our attention,
of course will be iooked into.

By the Chairman:
Q. These men who are oniy getting 25 cent; an hour would they be just

casual empioyees?-A. I Lake it that that is what they miust be. I imagine tbey
are casual employees.
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Q. Offhand, that does sound too low.-A. Yes, it does. I have always
admitted that, but unfortunately I arn sometimes "between the devil and the
deep blue sea." 1 arn between two grindstones. I arn influenced by the desire
to pay fair living wages, and on the other hand, 1 arn under constant pressure
to reduce our expenses and it is not always easy to steer a precisely straight line
between those two different efforts.

By Mr. Stewart (Humboldt):
Q. Let us look at it in this way: some specifie work was referred to there,

I do not recaîl what it was, but apparently that work is being done under the
supervision of your own st -aff. If that were done by contract, the contract price
would lie based on the price of the labour that would offer at that time?-A.
Undoubtedly.

Q. And if you Jet it by contract, you would have no control over the price
paid , so that if you were goinýg to do it as cheaply as you could by contract, you
would have to take labour at the price you could obtain it.-A. Yes; aithougli
it is questionable, whether that works out quite that way tlirough a period of
years. It rnight work ont advantageously this year, and rnight flot next year.
Then you have always to remember this: it lias been estirnated that every time
you let a man go-that is the ordinary railway ernployee-you lose anywhere
frorn $50 to $500. There has been a very careful study of that situation made
by the Polîcy Holders' Comrnittee of the Metropolitan Life Insurance Company.
It lias been publislied in book forrn and it deals with railway labour problerns.
Thal, Cojnwrittee worked in connection with the Trades Unions as well, and they
estimated thatý every Lime you let a man go you lose frorn $50 tu $500.

By the Chairman:
Q. Because of the cost of training the man?-A. Yes, because no matter

how humble that employee may be, no matter how simple lis work rnay lie, you
have always to spend a certain amount of rnoney on educating him; and when
he has been educated and has becorne familiar with bis work, you let hirn go,
then you kiss goodbye to whatever capital you may have'spent in educatîng
him. Therefore there is a very productive field of economy, whicli I touched
upon in one of the earlier sessions of the Committee, in preserving continuity
of employrnent with railway men. Lack of continuity has been one of the curses
with railway labour.

By Mr. Stewart (Humboldt):
Q.Trained railway employees are not a staple comrnodity in the labour

market, as are school teacliers, perliaps, for exanple.-A. WeIll, there is a certain
number of floating railwayrnen. There is always a certain number of conductors,
engineers and rnachinists, and others that you can get, but unfortunately, very
often tliey are men who for some reason or other, a good reason, have been dis-
missed by some other railway company. It is very mucli better to take a man
into your service and keep him tliere until lie dies, if you can. It is rnoney saved
to the railway cornpany, even if you rnay have to pay something to do it.

The CHiiRmiN: I imagine the cases you refer to, Mr. Stewart, are of
unskilled labour; receiving 25 cents an hour.

Mr.,STEWART (Humboldt): That is a matter separate from tlie otlier. That
I think frorn the tone of the letter would lie wholly unskilled labour.

SiR HENRY THORNTON: Mr. Stewart, Mr. Henry -calîs rny attention to the
fact that perliaps that 25 cent rate you refer to was for extra gang men, wlio,
althougli tliey received 25 cents an hour, are buarded at the expense of tlie com-
pany, at a very smnall charge in temporary harracks, or boarding cars. It probably
refers to that.
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Mr. STEWART (Humboldt): The letter did not specify.
Sir HENRY THoRNToN: Wcll, that mayv he the explanation. 1 do not know.

Aithougli, on the other hand, it is only fair to say that sometimes, in1 fact very
often, it is much better for the man to live in his own home, under pleasant,
sanitary and agreeable surroundings, than to live in a boarding car.

The CHAIRMAN: But that miglit expdain the low rate.
Sir HENRY THORNTON: It may explain it in this case.
Mr. RINFnnEr: It would explain some such cases, anyway.
Sir HIENRY THORNTON: Yes there are sucli cases undoubtedly.
Mr. STORIK: Do you think, Sir Henry, there is a sort of growing tendency for

development for railroading to be regarded as rather a seasonal occupation? 1
have this in view, that particularly perhaps in the east here, where during the
winter season, with storms, snow and that sort of thing, railroaders are worked
pretty continuously, but during the summer season, when trucks and autornobïes
and vehicles of that kind enter into -active competition with the railroads-
would that have a tendency to reduce the number of emnployees or the «Mount
of work they would be called upon to ýdo?

Sir HENRY THORNTON: Mr. Stork, in the railway industry we shall neyer
get away from what is caffled the seasonal aspect of our work. Take our situa-
tion in Canada: obviously we must and do employ more men in the spring,
summer and auturnn, when we are doing our track work, than we do in the
winter time, unless in the case of an occasional snowstorm, because in the winter
you cannot do very much work on your track; you cannot lay rails; you cannot
ballast, or go on with bridgework and things of that sort, which nec-essarily have
to be doue in the summer time. And thbat in turn mJeans that necessarily in the
summer time you must employ more men on the track than in winter. You
cannot get away from it. But usually what happons is that we have a certain
number of men who, live in the eommunîty, and work for us in the summer time
and they go into the bush or find some other oýecupation in the winter, and while
they are season-al, at the sanie time they are what you *may caîl continual
seasonal men, but ûhere always must be a certain amount of seasonal ernploy-
ment on a railway, particullarly in such a climate as ours, from which you cannot
escape.

Mr. STEWART (Humboldt): Are those men you are referring to as being
continual seasonal men, governed in their rate of pay by t)he Union?

Sir HENRY THORNTON: Oh yes. I arn speaking now of our regular track
gangs. They would receive the Uinion rate of pay when working.

Mr. STEWART (Humboldt): They would not come under this class?
Sir HENRY T11ORNTON: No, although, taike our extra gangs, where we are

doing. a large job of ballasting, or of rail laying, whi'ch necessitates their employ-
ment hecause the work exceeds the ability of a section gang t, -carry on, we have
floatîng gangs and extra gangs that move over the railway froma place We place;
those men, some of them may be casual men, and some, may be these men I have
just been speaking of te Mr. Stork.

Mr. STEWART (Humboldt). But they are hired at the going prices of labour
in the competitive market.

Sir HENRY THORNTON: Well, if they are casual men, pickcd Up frorn one
season te, anotýher, they wvould prohably get the going casual rate, whatever that
might be; but I would like to make it quite clear that we are striving s0 f ar as
we can, to work away from spasmodie employment, although probahly we shahl
neyer be able to eliminate ail of it, and it is a subjeet that is now engaging the
very thoughtful attention of railway offleers all over the North American Con-
tinent. In England the situation is entirely different. You do not, have the
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fluctuations we have in Canada, because the traffic is much less seasonal, and
there is no interruption due to climate; you can do just as much track work and
do better track work really, in England, in December and January than you can
in June and July. So the situation there is different. In the southern States of
the United States, I suppose they are not subjected to the same seasonal fluctua-
tions as we are here on account of our climate.

Mr. JELLIFF: There are some occasions where a full quota is kept on where
there is practically no employment for them in the winter?

Sir HENRY THORNTON: No, all our track gangs are reduced in the winter
to that minimum which is necessitated by the safety of the traffic. In the
winter time you can reduce your track gang to a foreman and one man, where
the traffic is sparse and relatively unimportant; but on the main line, you would
require a much larger force than that to take care of emergencies and patrol the
track and see that the road structure is fit for traffic.

Mr. JELLIFF: Would you be willing to tell us what salaries are paid for shop
superintendents.

Sir HENRY THORNTON: We can give you a general statement of about how
it runs. Mr. Henry will make a note of that.

Mr. STEWART (iHumboldt): The statement the Chairman has made, Sir
Henry, gives one a view of the importance of the relationship between organized
labour, the Union man, and the company. We have had a very satisfactory
statement as to the relationship between the staff and the company. Perhaps Sir
Henry would care to make a general statement as to how the company stands
with regard to organized labour.

Sir HENRY THORNTON: Referring to this particular case; as a matter of
fact I am rather surprised that this complaint did not reach me through the
usual Labour Union channel, that is through the proper officers of the Machinists'
Union. Ordinarily, the officers of Trade Unions deprecate any attempt on the
part of their subordinates to deal in any other way on Labour matters than
through the accepted channels. Although personally I am always ready to
receive complaints through any channel, no matter what it May be, but I have
had no intimation whatever from the proper officers of the Machinists' Union
that there was any complaint with respect to these matters that you have brought
to my attention; therefore it comes to me as somewhat of a surprise.

Generally speaking, I think I am safe in saying, that our relations with the
various Trades Unions have been most cordial, and are agreeable. I know that
no serious controversy exists. We have of course our discussions from time to
time and our differences of opinion. Those differences have been invariably
settled thus far by friendly discussion and negotiation, so that I know of no
general lack of harmony with respect to any Trade Union, which may embrace
the men in our employ, or any section of our men. The executive officers of the
Trade Union pass through Montreal frorm time to time, and frequently come to
see me, and we generally have very friendly discussions even though we may
have nothing in particular to discuss between us. Only the other day the Grand
Master of the Brotherhood of Locomotive Engineers spent most of an afternoon
ir my office. A very curious thing is that he was an engineer, an engineman, on
the Long Island Railroad when I was General Superintendent there, and was
head of the Grievance Committee of the Long Island, and we used to sit down
in New York and discuss labour matters there, and now he came to my office
the other day and I as President of the Canadian National, and he as head of
bis own organization, again had a discussion together.

Mr. STEWART (Humboldt): Are you a member of the Union still, Sir Henry?
Sir HENRY THORNTON: I only belong to one Trade Union. I am rather

proud to say that I am a member of the National Union of Railwaymen in
England. When I left England the men elected me an honorary member of the
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Union, but that did not relieve me of the necessity of working more than eight
hours a day. 1 think I arn safe in making this statement, that our relations
with the Trade Unions have always been singularly agreeable.

Mr. MILNE: If it is not prolonging the discussion too long, could we get
sorne information of the conditions in Moncton, where you are trying out the
Baltirnore and Ohio scheme?

Sir HENRY THORNTON: I think the best thing to do would be to give you
a littie staternent of just what this is and what it attempts to accomplish.
And furtherrnore, I arn not sure but what it rnight be interesting and if you
care to take the tirne I will ho very glad to have Captain Byer-who is the
efficiency engineer of the Machînists' Union-corne here -and talk to you
himself, and tell you what the whole situation is. I think you would find it
very illurninating and I think he would be glad to do it.

The CHAIRMAN: Would he have to corne from Moncton?
Sir HENRY THORNTON: No. 11e is in various places. 11e goes, more or

less, all over the United States and Canada, but you cannot get a better man
to tell yuu the situation than Captain Byer, and he could give you a view
of it that it would be difficult for me to give.

Mr. RoBicHAL-D: Mr. Chairrnan, would it be possible to have this matter
of unskilled labour stand over until to-morrow? I have sorne correspondence
with respect to this rnatter and in looking over rny files I can only find part
of it. I would like to have it ail before me and to discuss the matter again
before this Committee.

The CHAIRMAN: We can go back to that at the next sitting. We may not
sit to-rnorrow. Shahl we pass on to the next item? 302.

Sir HENRY THORNTON: Have I sufficiently answered your question, Mr.
Stewart?

Mr. STEWART (Humboldt): I think you have, Sir Henry, although there
are possibly one or two other charges in that letLer tLhaL an answer miiglit have
been given to.

Sir HENRY THORNTON: For instance: "The wages of the men are too
low." That is pretty general.

Mr. STEWART (Humboldt): Yes, that is very general.
Sir HENRY THORNTON: 'Second: "The main shop staffs have been working

short time for the last few years." I think I have mentioned that. Third:
"Prolonged lay-off each Dominion holiday." That is practically the same
thing. "Wages have heen reduced fifteen cents per hour during the last four
years." Well, I should doubt that, but I will have to check it. I cannot
answer it offhand, but I cannot imagine how that may be. Fifth: "For many
months we have only been perrnitted to work three days a week." That is the
same thing. "The average wage for haîf a rnonth is less than $60." Thut
is in the same category with four. That is the reduction of fifteen cents an
hour. I would have to look into that in order to say what it is.

Mr. STEWART (Humboldt): It was suggested a minute or two ago that
you might bring forward a general statement as to wages in the shops. Wag
it just for the superintendents or was that more for the men?

Mr. JELLIFF: It could go a litthe further and I wouhd ask that it go a
little further.

Sir HENRY THORNTON: If they mean that the wage for hiaîf a month is
less than $60, I suppose that rneans that for the whole rnonth they get $120.
I do not know why they use haîf a rnonth as the yardstick to measure it by.
"Seventh: excessive number of. officers all over the system and in every depart-
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ment." Well, that is such a glittering generality that it is almost impossible
to answer it. 1 do noV agree with it.

The CHAIRMAN: That would be your answer.
Sir HENRY THORNTON: 1 do not agree with it at ail.
Major BEL~L: They use the haif month, Sir Henry, because they are paid

every two weeks.
Sir HENRY THORNTON: 1 suppose so. "Excessive prices at whieh articles

are bought." Perhaps Mr. Vaughan can throw some light on that.
Mr. VAUJGHAN: There are no excessive prices paid. We buy a few articles,

such as high pressure valves, blow-off cocks, at McAvity's. They are bought
at the very lowest prices. So far as prices generally go, I would be willing
to say that there is nobody in Canada buys their goods any cheaper than we
do, and very few as cheap. 999 out of 1,000 of the complaints against us
are that we don't pay enough for the goods we buy.

The CHAIRMAN: I should think we should have something more specific
than just a general complaint like that. You cannot answer it effectîvely
unless you have something specifie.

Mr. VAUJGHAN: We have no price arrangement with McAvity's extending
over a long time, which rnight be affected by a fýalling market.

Mr. ROBICHAIJD: 1 do not think McAvity would seil anything to anyone
except at the market price anyway.

The CHAIRMAN: That is quite a certificate of character.
Mr. VAUGHAN: Certainly our relations with that firm have býeen extra-

ordinary satîsfactory.
The CHAIwRMAN: I think, Mr. Robichaud, that must be due to the fact

that one of the heads of the firm used to conduet a business in the city of
Kitchener, and it is well knowrn that business morals are very high there, and
I think he carried that with him.

Mr. ROBICHAUD: I do not think thev will sei Vo, anyone above the market
price and the reason I say that is that I have bouglit some little things from
them, and they would always give me the market price on the day that they
shipped the goods.

Sir HENRY THORNTON: The eighth item is: "Duplication of shops at
many points." If I were building the Canadian National system to-day, I have
no doubt that a good many of the shops would he differently located, and some
would be eliminated. It must be remembered that our National Railway
system is more or less made up of fragments extending fromn the Atlantic Vo
the Pacific; these fragments were built originally as separate railways, com-
peting with each other and with the Canadian Pacifie Railway; they were
not built as one separate harmonious entity. Now we have got to take these
shops as we find themn and make the best we can out of them. In time we
shall work away from this condition, but it is going Vo take a great many
years.

Mr. JELLIFF: -You will find it very difficult to move the shops.
Sir HENRY T1FoRNTON: There is an awful uproar when you try to do any-

thing of that sort and in a measure it is Justified. I would like to point out
that in comparing the Canadian Pacifie with the Canadian National, the Cana-
dian Pacific was built originally as one entity; its constructors had one objec-
tive. They developed the raiiway in harmony with the requirements of traffic,
and they grew little by littie, year after year, and always along a harmonious
scherne and nredetermined plan. Our situation is entîrely dift'erent. We have
had 22.000 miles of r9ilroad thrnwn at us, ail hiflt separately by confiicting
interests, with no harmony, and no regard one for the other, and our problem has
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been to, as well as we can, create harmony out of a condition that was funda-
mentaliy chaotie. It will take some time to do that, and that is a disadvantage
we suff er under, and fror.i whiceh we cannot escape.

Those are the various items you have given me, Mr. Stewart. 1 have
answered thcm as weli as 1 can.

Mr. STEWART (Hlumboldt): There is nothing further 1 wisb to add. I
anticipated your repiy to the last ore wou'ld be sucb as you have given, and
the satisfactory part of it is thp hope that eventually the duplication can be
o ver corne

Sir HENRY TIIORNTOI: But it will take some tirne. For instance, every
time thiat 1 sec a shop that mighit ho closcd or consolidatcd with somne other qshop,
at once 1 arn confronted with ail the trouble and disruption xvhicli goes with mov-
ing a number of men from one community to another, and in working these
thinps out, we have to have reasonable regard for the welf are of the different
communities we serve, and the interests of our own men. It has corne to be more
of a message movement than anytbing else; it must be done sympathetically,
îcindly, but persistently.

Mr. RINFRET: When you close a shop, what do you do with the building?
Sir HENRY TII1oRNToN1ý: We usually let it stand, unless we can seil it.
Mr. RiNFRET: Is it a total loss?
Sir HENRY THORNTON: I do not think we have as yet closed any sbops.
Mr. RINFRET: But you would have to consider that. It costs money to

build shops.
Sir llnNavR TH1-ORNTON: Some awfully funny tbings bave bappened on this

railway. At Halifax, for instance, we have an engine-house-wbere? Where
we can get it it? No; on top of a mountain, wbere you bave to go ail around
Robin Hood's barn to get at it.

Mr. R.oBncl-1AID: Was it put there on purpose?
Sir HENRY THORNTON: 1 do not know bow it got tbere, but it is one of the

xnost extraordinary tbings I bave ever seen in my railway experience, and it
is one of the many things -whichi we encounter.

Mr. RINFRET: Did that belong to the Intereolonial?
The CiiAîaRIAN: Somebody must bave had a mountain to seli.
Sir HENRY THOR' TON: XVhy in the name of beaven that thing was ever

put up there, I do not know. I relapse into strong language every tîme I look
at it.

The C11AIRMAN: The next item, "Shop machinery and Tools," a decrease
tlicre of over $1]00.000.

Mr. RINFRET: That applies to what we bave already discussed.
The CI;AIIIM N: Yes. The ncxt item, "Power Plant Machinery."
Sir HuENity TIIORNTON: A sliglit decrease.
The CHAIIIMAN: The next item, "Power Sub-Station Apparatus"; the

next item, "Stcam Locomotives, Repairs, Depreciation and Retirements." There
is a big increase in retirements, and a decrease in "Repairs"; a decrease of
over $1,000,000.

Sir HENRY THORNTON: I will let Mr. Henry explain eacb one of these
items. He bas the data there.

Mr. I-IENRX,: The locomotive repairs decreased $1,464,000; about $1,200,O0
of that was due to a deerease in locomotive traffic; the mileage decrease was
3.7 per cent. In addition to tbat, the operations of the reserves wbich bave
been set up in previous years accounted for a decrease of $275 000. These-
two items '.ubstantîqliy make up the difference.
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Mr. STEWART (Humboldt): The item of " Locomotive Repairs ": I suppose
from year to year that bears substantially the same proportion of locomotive
mile-age?

Sir HENRY THORNTON: Yes, the functioning of the mileage. The more you
use your locomotives, necessarily the more you have to repair them.

The CHAIRMAN: Could you tell us the value of the locomotives?
Mr. HENRY: Offhand, I cannot, no.
The CHAIRMAN: 1 was wondering what proportion the repairs bore to the

cost.
Sir HENRY THORN'ÏoN: The book value is about $90,00,000 for loco.-

motives.
Mr. STEWART (Humboldt): What is the annual depreciation on a loco-

motive?
Mr. HENRY: Between three and four per cent, I believe.
Mr. STEWART (Humboldt): I see the item of " Depreciation "; is that

arrived at by a definîte percentage?
Mr. HENRY: We do not as a rule write off the depreciation on the lines

in Canada.
The CHAIRMAN: You figure that the repairs take care of that?
Mr. HENRY: Yes.
Mr. STEWART (Humboldt): This item of depreciation refers only to Ameni-

can lines?
Mr. HENRY: Yes.
Mr. JELLIFF: What is the approximate cost of a modern locomotive?
Mr. HENRY: Mr. Vaughan can answer that.
Mr. VAUJGHAN: It depends entirely on the capacity and type. On our

6000 type, the last cost is $74,500 each plus sales fax; that is, the big mouatain
type engine.

Mr. JELLTFv: That is a freight engine?
Mr. VAUGHAN: No, a passenger engine.
Sir HENRY THORNTON: What is the cost of the 6000 type locomotive?
Mr. VAUGHAN: They cost $74,500 each plus sales tax; they would be

cheaper to-day if we were to buy them. We did not buy any this year.
The CHAIRMAN: Could you give any idea as to the extent the use of these

large locomotives eliminates the smaller ones? Does it reduce the cost of
operation, and if so, to, what extent? Can you give us an idea of that?

Sir HENRY THORNTON: It reduces the cost of operation in this sense, that
instead of running two passenger trains, or a passenger train in two sections,
we can now run it in one. There is very large economy in it, and it improves
the service to the public.

The CHAIRMAN: But it is harder on the road-bed
Sir HENRY THORNTON: Yes.
Mr. JELLIFF: How niany of these weme purchased last yean?
Mr. VAUJGHAN: In 1924 we pumchased 21 of these.
Mr. JELLIFF: And what was the aggregate amount?
Mr. VAUGHAN: $1,590,750.
The CHAIRMAN: Do you build any yourselves?
Mr. VAUGHAN: Yes.
The CHAIRMAN: Were tliey buîlt at Kingston?.
Mr. VAUGHAN: They were ahl built at Kingston.



RAIL WAYS AND SHIPPJNG

The CHAIRMAN: iNone from the United States?
Mr. VAUGHAN: No.
Sir HENRY THORNTON: In answer to that question, Mr. Euler, I mîght

say that we buy nothing cutside of Canada that we can buy here ini Canada.
We do buy equipment for our Amerîcan Uines in the United States, but we
must do it. If we bought it here, we would flot oniy be paying a higher price
for it, but we would be charged duty of about 25 per cent-

Mr. VAUGHAN: 35 per cent.
Sir HENRY THORNTON: Yes, 35 per cent.
Mr. VAUGHAN: A five per cent import tax.
Sir HENRY THORNTON: We buy such equipment as we require for the

United States lines in that country necessarily. It is only the f air thing to do.
Mr. JELLIFF: How does theý Kingston price for the same type of engine

compare with the Amerih-an price?
Sir HENRY THORNTON: You answer that, Mr. Vaughan.
Mr. VAUGHAN: It would be very substantially higher; it would not be

equivalent to, the American price plus the duty, but would probably be within
about 20 per cent of the American price plus the duty.

The CHAIRMAN: What is the duty?
Mr. VAUGHAN: 35 per cent.
The CHAIRMAN: The first thing we know we will be getting into a tariff

discussion, and we want to sidestep that, if we can.
Mr. MILNE: How many locomotives were retired?
Mr. HENRY: In 1924, 101.
Mr. MILNE: And how many added?
Mr. HENRY: The same a.mount, 101.
Mr. RINFRET: Was that intentional, or just bappen to be that way?
Mr. HENRY: Just happened to be that way.
Mr. STEWART (Humboldt): What is the general trend on the Canadian

National with regard to the size of locomotives-to increase, decrease, or
remain about the same?

Sir HENRY THOR-NTON: To increase, Mr.,Stewart, up to what the circum-
stances might justify. Perhaps, this will help you a little in that connection:
The efficiency with which you conduct your transportation depends upon getting
each car loaded to its capacity, and secondly, putting behind your locomotives
a sufficient number of cars so loaded as to entirely absorb the engine capacity.
INow, following that a little further: the bigger your locomotive, the more
tonnage you can get behind it at practically the same cost for a crew; there-
fore, it comes to this, that your efficiency depends very largely on your average
tons per train, and that means constantly incrcascd locomotives up to the
capacity of your track and bridges.

The CHAIRMAN: TIn what section of the system do you run these very
large engines?

Sir HENRY THORNTON: The 6000's are mostly run between Montreal and
Toronto. We are running some into the Maritimes.

Mr. STEWART (Humboldt): Those are passenger engines?
Sir HENRY THORNTON: Yes.
Mr. STEWART (Humboldt): I have heard the statement that the number

of tons hauled by an engine on the prairies has been greatly ino.reased in the
last year or two. Is that a f act?
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Sir HENRY THORNTON: Yes, we have increased our tons per train year by
year, and there bas been a marked improvement on the western region. (To
Mr. Henry) Can you give us that figure?

Mr. HENRY: I can get it for you, Sir Henry.
Sir HENRY THoRNTON: (To Mr. Stewart) If you would like to have it,

we will get it for you.
Mr. STEWART (Humboldt): I think it would be interesting.
The CHAIRMAN: Are these the largest locomotives of 'their kind?
Sir HENRY THORNTON: I do not know whether you could say the 6000

type passenger locomotives are the largest ones, but they are very large loco-
motives. I personally think they are the finest passenger locomotives running
on any railway, for their capacity.

Mr. MILNE: Could you give the increased tonnage for the different regions?
Mr. HENRY: It is given for the system as a whole; it bas increased, I think,

about 15 tons. In 1923, it was 501 tons; in 1924, 516.
Sir HENRY THORNTON: We can give it to you by regions. There are always

certain limitations that creep in. The number of tons per train depends a
great deal on bow your traffic is balanced, and it depends on your grades.
There are certain limitations which more or less determine your ability to get
the maximum capacity out of your engine. That must always be kept in
mind.

Mr. STEWART (Humboldt): We formerly heard a good deal about mountain
engines. I do not think I have heard the term recently. Will the statement
as to the tonnage hauled on the various regions make a fair comparison with
the tonnage hauled to Vancouver as compared with that hauled to Fort William
and Winnipeg?

Sir HENRY THORNTON: The statement we will give you is the average
number of tons, which is determined by taking the total tonnage and dividing
the engine mileage into it. This is an empiric or academic figure, but it is the
yardstick used by railway men to more or less determine the efficiency of
railway operation, and in using that as a measure of efficiency, you have always
to take into consideration the grades, the volume of traffic, the capacity of the
locomotives, and the balancing of the traffic.

Mr. STEWART (Humboldt): Would it be possible for us to get information
which would show the possibilities of the haulage of tonnage through the
mountain regions as compared with the prairie region?

Sir HENRY THORNTON: I think I know what you have in the back of
your head, Mr. Stewart. Fortunately our mountain grades are favourable.
That is an advantage we enjoy.

The CHAIRMAN: You mean from Jasper down to Vancouver?
Sir HENRY THORNTON: On our Vancouver tonnage. It is probably the

most valuable asset the Canadian National has.
Mr. RINFRET: I understand the average rate is higher through the moun-

tains than on the prairies?
Sir HENRY THORNTON: Yes. There is an additional constructive mile-

age added in determining the freight rates on account of the alleged mountain
grades, but that applies more to the Canadian Pacifie Railway than it does to
us. They are under a considerable disadvantage in moving westbound traffic
to the Pacific Coast, because their grade would be about-(To Mr. Henry)
Wbat? Two per cent?

Mr. HENRY: 2.2 per cent.
Sir HENRY THORNTON: While ours is very, very much less.
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The CHAIRMAN: What is the grade on that road from Jasper or Fort
George down to Vancouver? It is very low, is. it not?

Sir HENRY THORNTON: I think we have about 20 miles of one per cent
grade-is it not, Mr. Brown?

Mr. BIlowN: .5 westbound.
The ChrIAIR-iýN: Wrhat is the line to Prince Rupert?
Sir HENRY THORNTON: About the same.
Mr. STORK: May I ask regarding the grade to Prince Rupert?
Sir HENRY THOUNTON: I have just answered that it is about the same.
The CHAIRMAN: Is the grade to P>rince Rupert about the same as it is to

Vancouver?
Sir HENRY TUQENTON: It is about the same. This point lias to be taken

into consideration, that in getting this grade we had to invest a great deal
more in construction, than if we had accepted the higlier grades, so we have a
larger interest charge to pay.

Mr. STEWART (Humboldt): 1 did flot introduce the question of rates. 1
was trying to get at the matter of tonnage.

Mr. JELLIEF: I wanted to introduce the matter of rates. I wanted. to
ask if this capacity to haul larger trains did not have a very important bear-
ing on rates?

Sir HENRY THORNTON: Of course, it lias a very important bearing on
rates.

Mr. JELLIFF: That is what we want to see developed in the Prairies.
Sir HENRY THORNTON: The point there is that having an asset in our

low grades. we are trying to make as mucli out of them as we can.
Mr. RINFRET: It could not be otherwise.
The CHAIRMAN: The next item, iNo. 311, "Other Locomotives." That is

just a small item.
Mr. STEWART (Humboldt): What does "Other Locomotives" mean, gas

motors and the like?.
Sir HENRY THORNTON: Those are electrie locomotives.
The CHAIRMAN: The next is Depreciation, which is the same, and no

Retirements.
The next is, No. 314, Freiglit Train Cars-Repairs. That is a big item,

but something over $3,000,000 less this last year. What about that, Mr. Henry?
Mr. HENRY: About $1,000,000 of that is due to reduction in car mileage,

and another million is due to a change in our accounting methods.
Mr. STEWART (Humboldt): Have you the figures as to the percentage of

reduction in the car mileage?
Mr. HENRaY: 8.7 per cent.
Mr. RINFRET: Does that mean less freiglit carried?
Sir HENRY THORNTON: It means less freiglit carried, partly, and carrying

what was carried at a less mileage, mostly, however, due -to reduced traffic.
The CHAIRMAN: The next item is Depreciation. How is it that that is

so, mucli greater than the year before?
Mr. HENRY: That of course applies largely to the Western Lines, and

is due to a 4 per cent depreciation in 1924 on additîonal new equipment received
in the latter part of 1923, and on certain equipment which -had been previously
leased by the Canadian Lines to the Grand Trunk Western but sold January
1 st, 1924.

The CHAIRMAN: Figured on the larger sum, I suppose?
Mr. HENRY: Yes.
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The CHAIRMAN: I see the Retirements were quite heavy.
Mr. STEWART (Humboldt): Double.
The CHAIRMAN: More than double.
Mr. HENRY: That is item No. 316. That is due to the Grand Trunk

Western Lines' proportion, the Canadian Government Railway proportion in
connection with charges on freiglit trains retired during the year and only
replaced in 1924, and similar charges in the 1923 accounts were flot included. in
this, but were cbarged to the Reserve, $350,000 due to that.

Mr. JELLIFF: Did we get any account of the Reserve, the way it stands?
We had quite a discussion of that last year, and 1 arn anxious to find how it is
now.

Mr. HENRY: On December 3J1st, 1923, the amount standing to the credit of
the Reserve was $2,011,000, and on December 3lst, 1924, $1,096,000. The
decrease in the Reserve amounted to $916,000 roughly.

The CHAIEIA-N: The next item is No. 317, Passenger Train Cars-Repairs.
1 see that item was sliglitly reduced last year.

Mr. HiENRY: That is only a sinali reduction, 1.5 per cent.

The CHAIRMÂN: Any questions.
Mr. STEWART (Humboldt): Was there a reduction in the passenger car

miles last year?
Mr. HENRY: No, 1 think they increased slightly. They did increase slightly.
Mr. RINFRET: How is it there was no increase in the traffic; there must

bave be-n a demand for the services?
Mr. HENRY: There was a slight increase there.
The CHAIRMAN: The next is No. 318, Passenger Train Cars-Depreciation.

I sec that more than doubled.
Mr. HENRY: The increase there is $31,000. That was on the Grand Trunk

Western Lines. and was due to a greater or less extent to depreciation on addi-
tional equîpme-nt acquired during the year.

The CHALRMA.N. No. 819, Passenger Train Cars-Retirements. I sec there
bas been a reduction there.

Mr. HENRY: That is only a small item, $18,000.
The CHAIRMAN: No. 320, Motor Equipment of Cars, Repairs, a small item

of $20,000 odd. Is that electric motors on branch hunes?
Mr. HENRY: That is the electrie equipment on cars.
TIhe CHAIRMAN: No. 323, Floating EquipmtenLt-Repairs, $139,5M51. WhaL

does that mean?
Mr. HENRY: That refers to the Ferries between Detroit and Windsor.
The CHAImmAN: No. 324, Floating Equipment--Depreciation, the same as

the year before, without any Retirements. The next is No. 326, Work Equip-
ment-Repairs. I suppose that refers to your wrecking trains, and things of
that sort?

Mr. HENRY: Work equipment of aIl kinds. There is possibly a little
explanation necessary there. In previous years locomotives and cars were
included in Working Equipment. This year the repairs to locomotives were
included in Locomotives.

Mr. STEWART (Humboldt): You mean locomotives used in work service?
Mr. HENRY: Yes, sir.
The CHAIRMAN: No. 327, Work Equipment--Depreciation, and No. 328,

Work Equipment-Retirements. Have you any questions upon these items?
If not, No. 329 is next, Miscellaneous Equipment-Repairs, not a large item.
There is no Depreciation, and there are no Retirements.
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The next is No. 332, Injuries to Persons. There is quite an increase in that
item.

Mr. HENRY: There was an increase of $78,000 there. The Atlantic Region
compensations on the Canadian Government Railways in 1923 were paid direct
from Ottawa, and were not taken into the Railway Accounts. In 1924 those
items were included in the Railway Accounts. They amnounted to $36,0O0.
,On the Central Region there were fairly heavy dlaims, which increased the
amount by $29,000.

Mr. STEwART (Hlumboldt): Does that item include Liability to Employees?

Mr. HENRY. Yes, that is covered there, the compensation.

Mr. STEwARiT (Humboldt): Also to the public, the whole thing is included
in the one item?

Mr, HENRY: Yes.
Mr. STEWART (Humboldt): How would that be divided as between the public

and the employees?
Mr. HENRY: Mr. Cooper corrects me there; he says that it is ail employees.

Mr. COOPER: Injuries to the public were in the Transportation Accouiit.

The CH.IRM.AN: We will take that up when we come to it.

Sir HENRY TIIORNTON: That will come under Item No. 420.

The CI:ArMAN: The next is 334, Stationery and Printing. Are there any
questions? There is a little reduction from the previous year, some $3,700.

The next is No. 335, Other Expenses. There is a reduction in that item of
nearly $5,000.

The next is No. 336, Maintaining Joint Equîpment at Terminais. That
shows an increase.

Mr. HIENRY: It is' only a small increase, some $31,000, due to an adjust-
ment in 1924 of charges between the ýCanadian Government Railways and the
Grand Trunk Railway over a period prior to the amalgamation.

Mr. STEWART (Humboldt): Was t.hat credit item increased, on the same
adjustment?

Mr. HIENRY: That is due to an increase in the repairs on the Wabash joint

track arrangement that extends between Detroit and Buffalo or Fort Erie.

The CHAIRMAN: The Maintenance of Equipment total shows a reduction
of between $4,000,000 and $5,000,000?

Mr. HENRY: $4,240,000 approximately.
The CHAIRMAN: We will now go to the next page.

Mr. STEWART (Humboldt): Before we leave that, Mr. Chairman, I did not
get the figures that were given as to the standing of the Reserve Account, and
I would like to make a note or two of that, if Mr. Henry will give it to us.

Mr. HENRY: As at December 3lst, 1923, it stood at $2,011,797, and as at
December 3lst, 1924, it stood $1,095,893.

The CHAIRMAN: We will go on to, the first item on the next page, Superin-
tendence, No. 371. That shows an increase of $300,000.

Mr. HENRY: That increase is largely due to accounting adjustments. In
1923 Special Agents' Pay Rolis were charged to accounts Nos. 373 and 377,
whereas in 1924 they were charged to Account No. 371. Railway Telegraph
Operators, in 1923 were charged to accounts Nos. 407 and 452. The salaries of
Maýster Mechanies were charged to Account No. 301 in 1923, whereas in 1924,
50 per cent was charged to Account No. 371.

The CH-AIRMAN: Why did you make the change?

Sir HENRY THORNTON: There was no special reason except that it was
found to be better accounting. As I explained I think in one of our earlier
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sessions, when we first set up our accounts and started off with Consolidated
Expenses, we necessarily had to do the best we could in the liglit of experience
and knowledge. This year we found certain accounts which were misplaced
in previous years, and in order to get our aceounts on a thoroughly correct
business basis we have had to make a few alterations here and there in the
charges.

The CITAIRMAN: So that practically there is no real increase there?
Mr. HIENRY: No.
The CHAIRMAN: No. 372, Dispatching Trains $1,399,128.67.
Mr. HENRY: Only a slight increase there, largely due to an extra set of

dispatches on the Horne Bay Division on account of the Long Lac eut-off.
The CHAIRMAN: No. 373, Station Employees.
Mr. HENRY: There was a decrease in that item, due in part to a decrease

in station employees following a falling off in the traffie.
The CHAIRMAN: No. 374, Weighing, Inspection and Demurrage Bureaus, a

not very large item.
Mr. HENRY: That is only a small amount, $3,000.
The CHAIRMAN: No. 375, Coal and Ore Wharves, $141,965.27. Is that the

maintenance of them?
Mr. HENRY: No, sir, that is Operation; that is at the Port Arthur Coal

and Ore Dock.
The CHArRMAN: There is a reduction. Where would that be, at Port

Arthur or at Fort William?
Mr. HENRY: 1 think that is the Canadian Northemn Coal and Ore Dock

at Port Arthur.
The CHAIRMAN: Wouldn't you have one at Montreal too?
Mr. HENRY: No; we have no docks in Montreal.
Mr. JELLIFF: Would repairs be included in that item?
Mr. HENRY: No, this would be Operation only.
The CHAIRMAN: Thc ncxt is No. 376, Station Supplies and Expenses.
Mr. COOPER: That shows a slight increase, due really to an accounting

adjustment. There is not any actual increase.
The CHAIRMAN: No. 377, Yard Masters and Yard Clerks, $2,436»27.56.

What about that?
Mr. COOPER: That also is an accounting adjustment.
The CHAIRMAN: No. 378, Yard Conductors and Brakemen.
Mr. HENRY: There is a reduction there of $544,336. That is estimated

to carry with the traffie; the mileage in the yard switching of freight traffic
decreased 9 per cent, and that would account for nearly $5019,000 of that item.

The CHAIRMAN: No. 379, Yard, Switch and Signal Tenders. That shows an
increase.

Mr. HENRY: An increase of $46,965. There was ani adjustment responsible
for $40,000 of that amount.

The CHAIRMAN: That leaves that item practically the same?
Mr. HENRY: Yes.
The CHAIRMAN: No. 380, Yard Enginemen; what about that item?
Mr. HENRY: This aecount varies very olosely with the traffie. There was

a decrease in yard switching of 9 per cent, which corresponds very closely with
the actual reduction.

The CHAIRMAN: No. 381, Yard Motormen, a very small reduction.
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Mr. COOPER: Yes. That is but a small item.
The CI-TAIRmAN: No. 382, Fuel for Yard Locomotives. I sec quitc a rcduc-

tion there.

Mr. COOPER: Yes, a reduction of $715,845.
Mr. JELLIFF: Where is the fuel purchased?
Mr. HIENRY: It is purchased in various sections. Mr. Vaughan can speak

as to that.
Mr. VAUGHIAN: It ýdepends entirely upon where the yard locomotives are

operating. In certain territories we buy Canadian coal, and in certain other
territ<)ries we bny Atneriaan enal, depending upon where the -coal can bè
delivered at the least cost to the railway.

Mr. STEWART (Humboldt'): The ýquantity would vary with the transporta-
tion, no ýdoubt, but how ýdid the cost in 1924 compare with the cost in 1923?

Mr. VAUJGHAN: It was lower, substantially lower.
Mr, STEWART (Humboldt): That would apply to yard locomotives and to,

other locomotive fuel?
Mr. VAUGHAN: Yes.
Mr. HENRY: I can give you a statement indicating the resuits of economiýes

on coal. Practically speaking, last year the coal bill for train and yard locomno-
tives-for the increase-amounted to $5,648,000; of that $2,374,000 was due to
a decrease in price; $2,100,000 due te a decrease in traffle and about $1,100,000
due to, a greater efficiency in the use of coad.

Mr. JELLIEF: Do your records show where this coal was purchased?
SIR HENRY THORNTON: Mr. Vaughan had better answer that.
Mr. VAUGHAN: Yes. I may say that we use aîl Canadian coal for our lines,

say from Halifax up to Coteau Junction. From about Brockville to Detroit we
use Amierican coal. We use American coal at Port Arthu~r, as far as Winnipeg;
and Canarlian coal beyond Winnipeg to the Coast.

Mr. JRLLIFF: Where do you get the coal, at Winnipeg?
Mr. VAUGHAN: From haîf a dozen mines in the West. Mines on our own

lines.
Mr. JELLIFF:From Drumheller?
Mr. VAUGHAN: No, we cannot use that for engine purposes. We get some

from the Cadamon Coal Company, the Mountain Park Coal Company, the
Luscar Coal Company, the Brazeau Collieries; we get some from the Sterling Coal
Company, the Coilvalli Coal Company, and we get some ýcoal on Vancouver
Island, from the Western Fuel Corporation, which we bring over to Port Mann.
It is all distri'buted on the basis of cost and the lowest haul.

Mr. JELLIFF: Do you get any from the Pincher Creek district?
Mr. VAUGHIAN: No, that is all on the C.P.R., and we would have te pay a

freight rate.
The CHAIRMAN: The next item is Yard Switching Power produced. A small

item.
Mr. HENRY: $16,000. Part of that is a decrease.
The CHAIRMAN: No, it is an increase there; you are thinking of power pur-

chased. A decrease of about $16,000.
Mr. HENRY. Yes.
Mr. STEWART (Hlumboldt): Jus-t a moment, Mr. Chairman. What yard is

that, and is that electrie power?
Mr. HENRY: Yes, that is aýt St. Clair.
The CHAIRMAN: Water for Yard Locomotives. Quite an increase there.
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Mr. HENRY: That is due to a difference in aocounting a4s between accounts
385 and 397. Combined there is really a decrease of $81,000, due to distribution
as between the two accounts. Account 385 shows an increase. In 1923 the
expense, divided between the two accounts, was on an average basis, whereas in
1924, the distribution was based on the fuel consumed.

The CHAImmAN: Lubricants for Yard Locomotives. A littie smaller.
Mr. STEWART (Humboldt). Are the lubricants used, Canadian products?
Mr. VAUGHAN: No, 1 do not think they are Canadian products. Some of

them are refined in Canada, but the valve oils for locomotives are ail made from
rennsylvania crude. The crude oil is usually imported crude and refined at
Sarnia or wherever the oil cornes from.

The CHAiRMAN: Other supplies for yard locomotives.
Mr. HENRY: A small decrease.
The CHAIRMAN: Engine Huse Expenses-yard.
Mr. HENRY: That is a decrease of $46,000.
The CHAIRMAN: I suppose that is the result of less business?
Mr. HIENRY: Yes, a general decrease due to lcss business.
The CHAIRMAN: Yard Supplies and Expenses. A little higher.
Mr. HENRY: A slight increase there of $2,000.
The CHAIRMAN: Operating Joint Yards and Terminais. A decrease.
Mr. HENRY: A decrease there of $389,812. The explanation there is that

it is due to a change in accounting, which was brought about by the consolida-
Lion, Iu 1923 the practice in cffect prior to the consolidation, was that for
Joint Facilities the operating company charged operating expenses to the primary
accounts and took credit through Account 391 for the proportion chargeable to
the other carriers. The other carriers charged us through Expense Account 290,
but many of the bills charged in 1923 were bills which. were in arrears as well
as for current expensue, in 1924. So f ar as intra-corporate Joint Facilities for
accounting were concerned the ex<pense was divided through the Primary
Aceounts. In otlwr words, it wap duc to consolidation cntircly.

The CHAIRMAN: Train Engînemen. A decrease of over a million. The
same reason asý for many of the others, I suppose, less business.

Mr. HENRY: Yes, less business.
The CHAIRMAN: Train Motormen.
Mr. HENRY: There was probably a lîttie increased efficiency there.
Mr. JELLIFF: Was there any decrease in wages at alI Mr. Henry?
Mr. 'HENRY: I don't believe there was, no.
Sir HIENRY THORNTON: No. There was no decrease, but therc was a slight

incre.ase made on the Grand Trunk Western Lines. The answer is correct
though, that there was no decrease.

The CHAIRMAN: Train Motormen. An mecrease.
Mr. HENRY: That is because more motor cars were put on.
The CHAIMAN: Fuel for Train Locomotive. A big decrease there.
Mr. HENRY: The same explanation as was given in connection with yard

locomotives.
The CHAIRMAN: Train Power Produced; and Purchased.
Mr. HENRY: That is due to the increased use of battery cars.
Mr. STEWART (Humboldt): For information; is there a Union for Motor-

men?
Sir HENRY THORNTON: Oh yes. It is not a separate Union. Motormen

generally on so-called steam railways are members of the Brotherhood of Loco-
motive Enginemen.
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Mr. STEWART (Humboldt): 1 was wondering if there would be a separate
union created by these cars?

Sir HENRiY THORNTON: No.
The CHAIRMAN: Water for Train Locomotives.
Mr. HENRY: A large part of that was due to reduction in service.
The CHAIRMAN: Lubricants for 'Train Locomotives.
Mr. HENRY: That is the same explanation.
The CHAIRMAN: Other supplies for Train Locomotives. The same thing

there.
Mr. HENRY: 1 think so.
The CHAIRMAN: Engine House Expenses-Train.
Mr. HENRY: That decreased $391,000. Probably $250,000 of -that is due to

decreased traffic. The balance due to greater efficiency.
The CHAIRMAN: Trainrnen. A decrease there.
Mr. HENRY: The same reason.
The CHAIRMAN: Train Supplies and Expenses. A little bigger, not much.
Mr. HENRY: An increase of $12,862. That is a very small increase.
The CHAIRMAN: Operating Sleeping Cars.
Mr. HENRY: That is an increase of $48,310.
The CIIAIRMAN: Dîd you put on any new cars last year?
Mr. HENRY: Weli, yes. The Sleeping and Parlor Car mileage was increased

slightly.
The CHAIRMAN: Did you put on more of your own cars?
Mr. HENRY: Yes, 1 think we did.
Sir HENRY THORNTON: That is the explanation. We added to our own

Sleeping Car mileage.
The CHAIRMAN: Tihis company was using Pullman cars. Signal and

Interlocker Operation.
Sir HENRY TH'ORNTON: That is a slight decrease.
The CHAIRMAN: Crossing Protection.
Mr. HENRY: $25,942; that is a small decrease.
Sir HENRY THORNTON: Due partly to, the construction of a few subways

and the elimination of crossing watchmen.
The CHAIRMAN: You did not do much in the construction of subways

last year, did you?
Sir HENRY THORNTON: 1 think one or two came in. That would explain

part of it. The rest of it is probably due to taking off crossing watchmen and
putting on belis or signais, or something of that kind.

Mr. STEWART (Humboldt): That is generally found cheaper, is it?
Sir HENRY THORNTON: I think so, yes, unquestionably.
The CHAIRMAN: Is the installation cost heavy, of putting those in?
Mr. BROWN: The flasher or the wigwag is the one generally adopted now.

They run about $1,800 to $2,000, depending on the circuits.
The CHAIRMAN: The maintenance would not be heavy?
Mr. BROWN: No.
Sir HENRY THORNTON: You save the wages of a watchman which would

pay very good interest on the investment.
Mr. STEWART (Humboldt): On what principle do you work as to whether

you shail put in a signal at a crossing?
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The CHAIRMAN: The local people ask for it I suppose.
Sir HENRY THORNTON: It is usually a matter of judgment. 1 should say

that wben*you have a vcry busy crossing and a great deal of traffie, you have
more or less got to, put on a crossing watchman. Where the traffic is not heavy,
and a wigwag signal will do the work as well as the crossing watchman, we put
that in. It is a matter of judgment witb respect to local conditions.

Mr. BROWN: Many of thcm arc ordered by the Board.
Sir HIENRY THORNTON: Yes, to a large extent, as Mr. Brown says we have to

follow the instructions of the Board of Railway Commissioners.
Mr. MILNE: They are operated with storage batteries are they?
Mr. BROWN: Gcnerally. We can put some on the wire circuit, but

generally with storage batteries.
The CHiAiRmAN: Drawbridge Operation. Telegraph and Telephone

Operation.
Mr. HENRY: A decrease there of $165,000. Part of that is due to a

decrease in traffic, and the balance is due to a different system beîng adopted
in charging the expenses. In 1923 on the Central Region, a portion of the
payroll of Supervisors of Telegraphs and Telephones, covering the railway
Telegrapb offices and switcbboard offices at Toronto, was charged to this
account. In 1924, similar expenses wcre cbarged to the appropriate primary
expense account to which the office expenses of the department they served
were cbarged. Railway Relay iOfficers were cbarged in 1923 to this account.
They were distributed.

Mr. STEWART (Humboldt): How do you arrive at the cost of Telegraph
Operation when you bave so many station agent operators?

Mr. COOPER: The cost of the telegrapli service is divided between the
commercial and the railway, is that wbat you mean?

Mr. STEWART (Humboldt): No, I arn tbinking of bow you would divide
or apportion the wages of your station agents.

Mr. Coon: The operators get a commission on the telegraph business.
That is ahl the pay as far as they are concerned.

Sir HENRY THORNTON: What Mr. Stewart means is this, that if you bave
a station wbere there is just an agent and the telegrapb instruments, bow
would you divide bis salary as between telegraph and station work?

Mr. COOPER: H1e is paid two salaries. Hie is paid by tbe railway and by
the telegrapb. The telegrapb people give him a small commission.

Sir HENRY THORNTON: lis wagcs are paid by two units; what the tele-
graph company pay bim and what the railway company pay bim.

Mr. STEWART (Humboldt):- That would explain it. I did not understand
the basis.

Mr. STORK: lias your departrncnt of Telegrapbs, Sir Henry, given any
consideration to the cutting out of duplication as between the railway company
and the Government lines? 1 bave in mînd the duplication along the line of
the Grand Trunk Pacifie from Jasper into Prince Rupert. The Canadian
Government Telegrapb uine runs parallel witb that of the Canadian National
and 1 tbink there would be a very good opportunity of consolidation.

Sir HENRY THORNTON: We have to ail intents and purposes, consolidation
now. The telegraph is a department of the railway and tbey are working in
perfect barmony. 1 do not know of any duplication of staff.

Mr. STORK: I mean to say this: that the Government line bas its complete
line with staff of telegraphers and the whole equipment, all on that line, and so
bas tbe railway. They eacb bave an office in Prince Rupert, two competing
offices, one "Canadian Government Telegraph Line," and one "Canadian
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National Line" and I think it would be a very wise thing if we could amalga-
mate the two of them and eut out the Government line entirely. I wondered
if your department had taken that up with the Government.

Sir HENRY THORNTON: That is a question 1 would have to look into
before 1 could answer it. 1 daresay there is an answer to it, but offhand I
do not know quite what it is.

The CHAIRMAN: How would the Governrnent have a line there apart from
the raîlway?

Mr. STORK: It was in before the construction of the railway, as the Yukon
Telegraph Line, runriing from Ashcroft to Hazelton, and then to, Prince Rupert.
There is an entire duplication there, and both owned by the Government of
Canada, and 1 would be glad to see your department, Sir Hlenry, take up the
question ail aloing the Government line there.

Mr. STEWART: We have a similar situation in Saskatchewan, a line buit
across the Province prior to the Northern IRailways, at any rate coming into
operation. I arn not sure whether that is wholly cleaned up yet; it bas been,
in pieces, as the railroads were huit, and put their uines into operation, parts
of the other were dismantled.

The CHAIRMAN: I would think the railway certainly must have their
telegraph line and it would be up to the Government to get in touch with the
ailway and see what could be done.

Mr. STORK: The Governrnent is not anxious to let go any business.

The CHAIRMAN: They are not making much money out of it.

Mr. STORK: No, I imagine the railway could take over the whole of it.

Sir HENRY THOR-INTONý: I would have to refer to that again. Frankly I
do not know offhand what the position is. It would seem to be an essential
thing to do.

Mr. JELLIFF: What department would that be under?
,Mr. Srornc: It is under the Public Works Dcpartmcnt. To digress for a

moment: the Department of National Defence have installed a wireless plant
away up in the Mackenzîc River Country and have gone into commercial
telegraphy, reaching the Yukon by way of the Mackenzie country. They have
erected a big station at Edmonton, an aerial there, and one at Fort Simpson
and one in Dawson. So that we have got various depart-ments of the Govern-
ment entering into commercial telegraphy. The one 1 refer to I think could
be very well amalgamated and turn the whole business over to the railway
company.

The CHAIRMAN: That sounds reasonable.
Mr. MAcKINNON: Is there a Canadian National Telegraph in the Maritime

Provinces, as distinguislied from the Western Union?
Sir HENRY THORNTO-N: Yes.
The CHAIRMAN: Express service. A deercase there. Stationcry and Print-

ing. Other Expenses, an increase there.
Mr. HIENRY: Other Expenses, yes, that is made up of a number'of miscel-

laneous items. The amounit paid the American Railway Association, March
23rd to September 24th; another simîlar item in 1923; that accounted for
$54,00b of that. Then there is a proportion of the expenses in connection with
the Canadian National Magazine, $10,000. Increased Assessment paid to the
Bureau of Explosives, $7,O00. Then there was an increase in the cost of
auditors, in favour of connections, for switchingempty cars at Chicago. That
makes up the differens-e.

The CHAIRMAN: Opcrating Joint Tracks and Facilities,' Debit and Credit.
Mr. HENRY: The same explanation applies to those two accounts as

applies to 390 and 391.
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The CHAIRMAN: Clearing Wrecks. Quite a reduction there. Have you
had fewer accidents?

Sir HENRY THORNTON: Yes, fewer accidents.
The CHAIRMAN: Danmage te Property; less there. Damage to Stock on

Right of Way. What does that mean?
Sir HENRY THORNTON: Cattie.
Mr. STEWART (Humboldt): There are not so many cattie in the country

as there were a few years ago.
Mr. MILNE: Is there any prospect of more efficient cattie guards?
Sir HENRY TH-ORNTON: 1 do flot know. That is a bard question. We are

constantly investigating new kinds of cattle guards, but it is pretty bard to
find a cattie guard that wilI keep an intelligent Western cow off the riglit of
way, if it wants to get there. And it is extraordinary how their*value inercases
the moment they get on the right of way.

The CHAIEMAN: Loss and Damage-Freiglit.
Mr. HENRY: Part of that is due to increase in traffie and part of it is due

to greater care being exercised.
Sir HENRY THOENTON: On item 418, 1 may say that it may be of interest

to you to know that the percentage of gross earnings absorbed by this item of
expense is about the lowest of any railway on the North American continent.
Our loss and damage to freiglit is an extremely good performance. What were
our gross earnings last year?

Mr. HENRY: The freight earnings were $171,000,0O0.
Sir HENRY THORNTUN: And we paid out only about a little over a million

dollars for loss and damage throughout the system. That is a very favourable
showîng, due te better care and getting the shippers to, pack better and general
scrutîny.

The CHAIRMAN: In baggagc the proportion is stili greater, a very large
reduction there. INot a large item.

Mr. HENRY: There is an accounting adjustment in that.
The CHAiRNiAN: Jnjury to Persons, that is an inecase. 110w do you aceount

for an inerease in that and yet there were fewer wrecks?
Mr. HENRY: $211,000. $59,0O0 of that is due te, the f act that in 1923 on

the Canadian Government bines, these payments were made direct from
Ottawa. There is an increase in the payments under the Ontario Workmen's
Compensation Act, for employees permanently disabled, and to the dependents
of employees injured, $66,000. Then tliere is an increase in the number and
amount of dlaims for injuries, settled in 1924, including some fairly large ones,
$75,000.

Mr. STEWART (Humboldt): May I ask how this item compares with other
railways? You have just made a comparison, Sir Henry, so perbaps it is
fair to ask you that question.

Sir HENRY THORNTON: 1 do not know whether 1 can tell you that offhand.
It is an interesting question. I would like to give you that some other time.
I do not happen te bave the figures in my mind.

The CHAIRMAN: A total reduction of $1,000,000. That is very sub-
stantial.

It is one o'clock. When shaîl we sit again? To-morrow there is a~ Gov-
ernment caucus and Monday is not considered a good day. Probaly on
Tuesday. Will you leave it te the caîl of the Chair?

Mr. STEWART (Humboldt): Leave it to the Chair.
The CHAIRMAN: Then it is moved that we adjourn; to meet at the caîl

of the Chair.
(Carried).
The Committee adjourned.
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COMMITTEE Room 429,
1101SE 0F COMMONS,

TUESDAY, May 12, 1925.

The Select Standing Committee on National Railways and Shipping met
at 11.00 o'clock a.m., the Chairman, Mr. W. D. Euler, presiding.

The CHAIRMAN: Are there any items we covered the other day, Sir Henry
(Drayton), upon which you would like information?

Sir HzENRY DRAYTON: To tell the truth, Mr. Chairman I have flot read
them. How many pages have we covered?

Mr. CHAIRMAN: We are going on to page 22 now.
Sir HENRY DRAYTON: You have been going straight ahead?
The CHATRMAN: Yes; we covered pages 20 and 21 on thc last day. Would

iV suit if we went on as we did the other day? Then, let us take up miscel-
laneous operations at the top of page 22, "Dining and Buffet Service." There
is an increase there.

Mr. HENRY: There is an increase of $150,000 there. This is due Vo the fact
that in 1924 there were some increased services put on, Toronto to, Winnipeg,
Long Lac to Fort William, Winnipeg to Port Arthur, Winnipeg to Duluth, and
sorne on the Grand Trunk- the Otd Grand Trunk Railway.

Mr. STEWART (Humnboldt): Are there increases in the dining-car service
where there were no increases in the train service?

Mr. HENRY: Xes.
Mr. STEWART (Hlumboldt): How about the movement to reduce from the

dining-car to the buffet-car service? How is that moveýment working out?
Sir HIýN1Y THîORNTON: Whiat is that, Mr. Stewart?
Mr. STEWART (Humboldt): I notice in some cases you have reduced from

a dining-car to a buffet-car. liow is that working out from a service standpoint
and from a financial standpoint?

Sir HENRY THORNTON: I arn speaking a littie bit without detailed knowl-
edge, but, of course, we dropped from the dining-car to the buffet-car service
more in the interest of economy than from any other purpose. It is a cheaper
service and less is involved. Now, ordinarily, that suits the public sufflciently
well, unless there is a -demand for meals which exceeds the capacity of the
buffet service. In answer to your question, I sbould say it is working out with
certainly more degree of economy to the company and no material inconvenience
to the public.

Mr. STEWART (Humboldt): In that connection, I noticeýd-I think it was
iast fail-that on the lune from Winnipeg to Edmonton the dinîng-car had been
dropped and a buffet service put on. I, myscîf, would comment favourably
on that, and I have heard a number of f avourable comments that the service
in the buffet-car was quite satisfactory, and apparently should be a saving.

Sir HIENRY THIORNTON: You can give just as good service, practically, as
far as it goes, in a buffet-car as you can in a dining-car. Where the buffet
breaks down is where your patronage is too much for the buffet; then your next
step is the dining-car. I think the substitution of buffet service wherever it
was justified bas worked out satisfactorily aIl the way around.

Mr. JELLIFF: You do not keep the figures separately?
Sir IIENRY THORNTON: No.

4981-12
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Mr. MILNE; Has the cafeteria service on tbe tourist cars been a success?
Sir HENRY THORNTON: Yes; as f ar as our reports go, it bas been quite

satisfactory.
Mr. MILNE: Do you think it bas paid its way, or can you tell?

Sir HENRY T.HoRNToN: It is pretty bard te, tell, but there is very littie.
if any, loss in it, because it is a service that is furnisbed at a small ,cost.

Mr. STEWART (Hlumboldt): 1 tbink it would be interesting if we could bave
tbe details of wbere the increased service bas been placed.

Sir HENRY THORNTON: (To Mr. Henry) Have you the details of that?
Mr. HENRY: Yes, Sir Henry (Tbornton). Toronto to Winnipeg, Long Lac

to Fort William, Winnipeg te Port Arthur, Winnipeg to Dulutb, Port Huron to
Chicago, Ottawa to St. Albans, Richmond tW Quebec, Toronto to Own Sound,
Detroit to Grand Haven, Toronto to London, and Montreal to Island Pond.

Mr. STEWART (Humboldt): Tbat would flot be ail dining car,-; some of it
would be buffet service?

Mr. HI-ENRY: Some of it would, be buffet service; 1 have xnt gut it t1istributed
as between the two.

Mr. STEWART (Humboldt): Have you the details of wrhere the change was
made from dining-car to buffet service?

Mr. HENRY: 1 bave not tbose figures here.

Sir HENRY THORNTON: Would vou like to have thosel We can get those
easily enongh; it is quite simple.

Mr. STEWART (Humnboldt):- The whole point 1 would emphasize is that
wben a reasonable service can bc given in a buffet, I tbink the company is
justified in making a reduction, owing to the faet that tbe dinîng-car service is
an expensive service to carry on.

Sir HIENRY THoaR<ruN: Tbat is quite truc.
The CHAIRMAN: Anything furtber on that item? Pass on to botels and

restaurants.
Mr. HENRY: Thiere is a slight decrease there of one thousand dollars. That

sbould be restaurants really.
The CTAImmAN: Tbat does not refer to large botels?
Mr. HJENRY: iNo. That is station restaurants.
Mr. STEWART (Humboldt): Did 1 understand someone at some time early

in tbe committee to state that the restaurants were going to be turned over
on contract?

Sir HENRY THORNTON: Yes, tbat is right; te the Canada News Company.

Mr. STEWART (Humboldt): Do tbe restaurants pay?

Sir HENRY THORNTON: Yes, they pay f airly well, but it is a nuisance; it
is somewbat of a nuisance to, run. Tbe News Company made us a very satis-
factory proposai and tbe Directors, after considering it, concluded we would
make about as much money out of the News Company as we would if we would
run it ourselves, witb much less trouble and annoyance.

Tbe CHAIRMAN: How long a contract would you make?

Sir BTXNRY THORNTON: 1 think it is a yearly contra et, 1 forget now.
Tbe CHAIRMAN: Have you any control of it?

Sir HENRY THORNTON: Yes. Tbere is a disciplinary clause and a super-

visory clause wbicb gives tbe officers of the IRailway Company practically com-
[Sir Henry Worth Thornton, K.B.E.]
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plete control of the cmployees of the News Comnpany while on the Company's
property and that aspect of it is pretty well protected.

The CHAIRMAN: If the service did not suit you could intervene.
Sir HENRY THORNTON: Yes, at once.
Mr. STEWART (Humnboldt): Are there suificient restaurants along the Trans-

continental Line to provide service for the tourists and the harvesters excursions.
Sir HENRY THOENTON: I should think so.
Mr. STEWARIT (Humboldt): 1 rernember having a complaint on rny hands

about a train last year, between-I would not like to say positively, because
rny memory is a littie vague--between Toronto and some point in the wcst,
Winnipeg, that only twice meals were available to the passengers, and they
were harvester excursionists.

Sir HENRY T11ORNTON: That must have been a very extraordinary case.
1 would like to have an opportunity of ehecking it Up because there are restau-
rants at sufficient intervals, and many of them I have been in, and they are
clean and neat and of a good substantial character. There are quite a number
of restaurants of that kind where any traveller or harvester who is travelling
can avail himseif of what food he needs. That is one of the rules of the Com-
pany, to see that people who have not an opportunity to get their meals in the
dining-car can get them in the restaurants, but I should like to look into that
before I arn satisfied about it.

Mr. STE'WART (Humboldt): It was a traveiler who was on the train who
gave me the facts.

Sir HENRY THORNTON: Sornething rnay happen that we would not want ta
happen. With the milage we have and the number of trains we have, you cannot
always get 100 per cent out of it, but broadly speaking I do not believe our
passengers ever suifer from want of food or possibly other refreshments.

Sir I-IENRY DRAYTON~: I'think generally speaking that the company cannot
expect to make money out of the restaurant service. They have a considerable
overhead and if they make anything on the meals they are doîng pretty well
without loolking after the overhead. Is that not a fact?

Sir IIENý,Ry THIORNTON: That is a fact Sir Henry (Drayton) and t-hat is
the condition that obtains on inost railroads. The only stations I know of
where anybodv has made any money out of food probably is on some of the
English railroads. Take a station like Liverpool Street station in Liverpool,
where you have two hundred thousand people passing through every day and if
you, seli a sandwich and a cup of eoifee to even a small proportion you are
making money.

Sir HENRY DRAYTON: Some of the companies seli lunch baskets.
Sir HENRY THORNTON: Yes, but that does not involve very much expense.

They can charge a fair price and there is no overhead at ail.
The CHîATMAN: Do you propose to seil 4.4 in Ontario on the trains?
Sir HENRY TIIORNTON: I arn willing to seli anything I can make money out

of that is within the law.
The CIHAIRMAN: Are you going to?
Sir HENRY THQENTON: I arn considering that aspect. We might try it in

the Maritimes.
Mr. KX'rE: I think there is something better than that down there now.
Sir HE~NRY DRAYTON: How do your figures compare?
Sir HENRY T11ORNTON: IIow do you mean?
Sir HIENRY DRAYTON: What is the rent?

[Sir Henry Worth Thornton, K.B.B.]
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Sir HENRY THORNTON: I do not remember the figures but I would like to

give you a report on that later. Make a note, Mr. Henry, to give Sir Henry

the information on that contract.
The CHAIRMAN: The next. Grain elevators.

Mr. HENRY: $80,948. That is the decrease in the grain handled through
Portland and St. John.

Sir HENRY DRAYTON: That is because of the smaller crop.

The CHAIRMAN: The next item. 446 " Other Mîscellaneous Operations."

Mr. MLNE: Is the elevator in ilalifax not in operating condition? Is it

out of commission?

Sir HENRY THOItNTON: In the first place it is a very old elevator. I believe

it is badly located and the latest reports showed that there was practically

nothing doing in it at ail. That is the old elevator?

Mr. MILNE: Yes.

Sir HENRY DRAYTON: I forget the details of that.

Sir HIENRY THORNTON: Tt, will work under pressure.

Sir HENRY DRAYTON: I think Tve worked it at one hundred thousand
bushels.

Mr. HENRY: 1 do not recali.

Mr. MILNE: How is the new one located, with reference to your lines?

Mr. HR'NRY: Quite satisfactorily.

Sir HENRY DRAYToN: You would know, Mr. Brown what you did manage to

put through that during the year?

Mr. BROWN: flow many bushels in a season?

Sir HENRY DRAYTON: NO. Whiat was the capacity?

Mr. HENRY: It is 500,000.

Mr. BROWN: Týhey handie about fixe or six thousand bushels an hour.

Sir T-TENRY DRAYTON: My recollection is that they did something like 100,-
00 huishels a day. That is ail you can get out of it. Ihat is my recollection,

about 100,000 bushels a day.

Sir HENRY TH.ORNTON: It is inconvenient in location. There is only one

berth served and the elevator was rather badly damaged in the explosion and

wrecked pretty well.
Sir HENRY DRAYTON: You can use it still?

Mr. HENRY: It has a shipping capacity of 5,000 bushels per hour, a receiv-

ing capacity of the samne amount and a storage capacity of 500,000 bushels.

Sir HIENRY DRAYTrON: That would be about 120,000 bushels for the twenty-
four hours. That is speaking from. recollection.

Mr. MILNE: Is it the, condition of the elevator that prevents wheat fromn
going to Halifax.

Sir HIENRY TH-ORNTON: NO.
The CH1AIRMAN: Would you handie more if there were a larger elevator

there?
Sir HENRY THORNTON: It is not a question of a larger elevator.

The CI{AIRMAN: A better equipped elevator?

Sir HENRY TIIORNTON: I think that is open to somne argument. As a

matter of fact the reason we probably do not handie more wheat through

Halifax is due to two tIîings, first, tliat it does not go there and when it does
get there there is an inconvenient way of handling it.

[Sir Henry Worth Thomnton, K.B.Ej
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Mr. STEWART (Humboldt): I noticed from a question in the House yester-

day that there was a differonco in rates te Halifax as compared to the rates
te Portland. Are the rates not the sanie?

Sir HENRY THORNION: They are the same.

Mr. STEWART (Humboldt): What is the cemparison in distance?

Sir HENRY TiHoRNTON: About 800 miles. Wheat is sent te the port where

they can get the best ocean rates. A cent or a fraction of a cent a bushel will
determine whether we will send it te, onc place or another.

Sir HENRY'DuRxrroN: Wheat is always shipped having regard to the markets?

Sir HENRY THoRNToN: In other words, I think, Sir Hlenry will agree with

me that what enters into it are commercial conditions, over which nobody bas
any control.

Sir HENRY DRAYTON: The system bas ne control over the wheat.

Sir HENRY THORNTON: Ne.

The CHAIIIMAN: Without considering the ocean rates, can you handie

freight at a profit on rates te Halifax that are as low as rates te Portland?

Sir HENRY THIORNTON: Obviously the business that goes te Portland is
the more lucrative business because you haul it several hundred miles less.

The CHAIRMAN: Would you say yen are losing money by hauling it te
Hralifax at these rates?

Sir HENRY THORNTON: I sbould say we lose money on every bushel of

wheat we move east. I arn merely stating the f acts. 1 am net geing inte an
argument.

The CHAIRMAN: 1 had reference particularly te the rates from Montreal

eut. 1 would say you cannot make money by carrying freicht seven or eight
hundred miles as compared with carrying it 300 miles.

Sir HENRY THIORNTON: Obviously.
Sir HENRY DRAYTON: The farther you go the more you lose?

Sir HENRY THORNTON: YcS.

The CHAIRMAN: "Other Miscellaneous Operations."

Mr. MACKINNON: There is one peint there; fromn Portland te the market in
the Old Country, is net the distance farther than from Halifax te England?

Sir HENRY THORNTON: Yes, it is but I do net know whether it is distance
that makes very much difference in the cost.

Mr. MACKINNON: Is ocean freight just as expensîve as land freight?

Sir HENRY THOn.NTON: Oh, ne.
Mr. MACKINNON: 'Net se much.
Sir HENRY THiORNTON: Much less. You eau always handle anything on

water cheaper than yen can on land, for the simple reason that you have

not any roadway te keep up. God keeps up your roadway on the ocean
for you. There is neo expense.

Mr. MACKINNON: Can you give me an idea of the number of miles the
most distant ports are from Liverpool?

Sir HENRY THIORNTON: Mr. Mackinnon is asking wbat the distance is by
water?

Mr. K-rrE: As a matter of fact is netL a highier ocean rate charged f rom
Liverpool than from Halifax te Liverpool?

Sir HENRY THiORNTON: I would want te check that up before making a
definite stacement.

[Sir Henry Worth Thornton, K.B.E.]
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Sir HENRY DRAYTON: My recollection is that they are ail the same. The
North Atlantic route takes the same rate. One tirne New York had the benefit
but it is now ail the sarne.

Mr. MACKINNON: Would not delivery be quieker by carrying wheat over
land as much as possible?

Sir HENRY THORNTON: It is not a factor. Take for instance silk ship-
ments that corne froma Japan, through the North Arnerican Continent for
Europe, these shipments have to be mun on passenger sehedule and speed
largely governs as to who gets the business. For grain, coal, ore, and things
of that kind, a few days or sometirnes a few weeks do not make any difference.

Mr. KYTE: Do you happen to know if there is a cheaper rate from New
York, Boston and Portland than from the Canadian ports to Liverpool?

Mr. HENRY: That 1 do not know.
Sir HENRY THORNTON: They are ail the Conference rates.
Sir HENRY DRAYTON: Wheat is open; flour is open; deals are open; and

one other, which I f orget.
Mr. KYTE: That means there may be a cheaper rate from the Arnerican

ports as regards wheat than frorn the Canadian ports.
Sir HENRY DRAYTON :Yes. Sornetimes it runs lower and sometimes the

other way. It depends a good deal on the movernent and the neccssity of the
liners and the tramp competition.

Mr. 'STEWART (Humnboldt): Why are the stockyards stopped entirely this
year.

Sir HE~NRY TtHURN'luN: I do not, know.
Mr. COOPER: The expense in 1923 was at Portland and we did not ship

cattie through Portland this year to the same extent.
Mr. STEWART (Humnboldt): There is nothing at ail there.
Sir HENRY TiiQENTON: Mr. Stewart wanted to know why they did not ship.
Mr. STEWART (Humnboldt): Wouid there be any expense of that kind?
Mr. COOPERi: Ž4ot where we have stock yards.
Mr. JELLIFF: No repairs in the stock yards.
Mr. COOPR~: Whule pens would not corne in here they would corne in the

rnaintenance-of-way group. These are the stock yards at Portland. I think
it would be in 265 " Miscellaneous Structure."

The CHAIRMAN: "Other Miscellaneous Operations."
Sir HENRY DRAYTON: Can you tell us about how we are getting on with

our new warehouse storage at Prince Rupert.
Sir HENRY THORNTON: You mean the one that. was buit tîtere soine time

ago.
Sir HENRY DRAYTON: Two years ago was it not?
Sir HIENRY THORNTON. It was built before that. I think it lias been there

sorne years.
Sir HENRY DRAYTON: How is that working out now?
Sir HENRY THORNTON: There is not very mudli business through it. We

are negotiatîng now with, I think, sorne fishing cornpany with a view to using
a part of that for storage purposes.

Mr. JELLIFE: I think it will be a good thing if you could arrange to get
sorne revenue frorn it.

Sir HENRY TiiORNTON: That is quite truc, but unfortunately we have not
been able to find any useful purpose to which it can 'be put. It is a splendid
warehouse, in fact we could not have a better arranged warehouse than that

[Sir enry Worth Thornton, K.B.E.]
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one, and it is a shame that it is lying there not serving any useful purpose. Mr.

Dairymnple of the Trafflo D)epartment bas been xnaking every effort possib)le to

try and find some business for it,,but, so far without much success. 1 tbink there

wais sorne effort put forward to get some fishing cornpany intercsted in it; there

was sornething that bad sorne promise in it, but so f ar we have nothing definite.

The sarnie way with the dry dock there. It is a rnagnificiently equipped plant,

and probably as we go on we will succeed in flnding sornething for it. These two

things, our warehouse and dry dock are two of a kind and are as good plants

as you can find anywhere. Lt is a pity we cannot get any business for tbem,
but we are doing our best.

Mi, SToRK: I bave not bccn thcrc since Fcbruary, but 1 understand some

Alaska fishing cancern is doing sorne business there.

Sir HIENRY THORNTON: I think that is correct.

Mr. MIL-NE: Wbat arnount of cargo cornes into Prince Rupert, Sir Hlenry?

Sir HENRY THIORNTON:. 1 don't suppose there is vcry rnuch bcsidcs some

lumber and fisb, not mnuch dise.

Sir HENRY DRAYTON: The large movernent is fislî, coming to that fish-

ing plant there. Do they still maintain that packing plant?

Sir HENRY THORNTON: Yes. That is running very well, and 1 think it

is d.oing very well.

Mr. STORK: Lt is the biggest tbing of its kind in America.

Sir HENRY THORNTON: Yes. 1 believe they slip halibut to the Eastern

States.
Mr. STORK: Yes, to Boston and New York.

Sir HENRY TH-ORNTON: Ail the way from. Prince Rupert to Boston, if

you can imagine anytbing more curious than that. Stili they do it.

Mr. STORX: 1 believe there is a good deal of misapprehension about the

trafflo along the line of the Grand Trunk Pacifie. Last year there were 26,000,000

pounds of halibut came out of the Port of Prince Rupert, not by freight trains

but by express cars, and I think if 1 rernember rightly there were sornething

like 1,500 refrigerator cars employed, and they carne east with a load of any-

where frorn 800 to 1,000 a car, so that if you take the earnings of the road you

will find they compare favourably with any other 'part of the system. Is that

not the case?
Sir HENRY THioRNTON: 1 think not. 1 arn sorry 1 cannot agree with you.

The earnings per mile on that road are pretty slirn. We are doing everytbing

we possibly eau to increase the earnings, but if you should segregate the earn-

ings on that road on a per mile basis you would find thern prctty slim picking.

Sir HENRY DRAYTON. With a high rate for express, there is a stili bigber
rate of expenses.

Sir HENRY THORNTON: Lt is a territory wbichi bas large prodluctive pos-

sibilities in it. There is soine splendid land, whicb I bave seen myself, along the

Grand Trunk Pacifie and the day will corne when it will probably be pro-

ductive, but it is going to require a great deal of intensive immigration work

and effort before it can be brouglit into a condition of productiveness. There

is a great deal of lumber along that brancb.

Mr. STORK: A lot of cedar poles and piling go over that liue?

Sir HIENRY THORNTON: That is so.

Mr. STORK: About the only available timber in that north country is aloug
that liue?

Sir HENRY THORNTON: There are minerai deposits as well.
[Sir Hienry Worth Thoruton. K.B.E.]
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Mr. MILNE: Do you anticipate that when you get elevators there, therewill be cargo going out and that you will draw more cargo from the Orient?
Sir HENRY THORNTON: Yes. That will certainly help to increase thetraffie over the line. The westbound grain movement is increasing from year

to year. You have only to look at what is happening in Vancouver, to, see what
is going to happen to westbound grain. I believe some day Prince Rupert will
be an important outiet for western grain.

Sir HENRY DRAYTON: In connection with the question concerning grainmovement asked by Mr. Milne, what is the percentage of your grain movement
for Orient points as against European points? Perhaps Mr. Henry can giveus afterwards the percentage of grain for points in the Orient passing through
Pacifie Coast ports, as against Panama in 1924 as against 1923.

Sir HENRY THORNTON: I think the Panama shipments were greater.
They are increasing pretty rapidly.

Sir HENRY DRAYTON: I know they are. I just want to get at the real
facts.

The CHAIRMAN: Office anid General Expenses; the first item, Salaries andExpenses orf General Officers. There is some increase there.
Mr. HENRY: There is an increase there of $43,381. Taking the generalexpenses as a whole, the percentage compared to revenue is 3.24 per cent in1924, as compared with expenses of 3.491.
Sir HENRY DRAYTON: That is, compared with what statistics; what isyour comparison?
Mr. IIENRY: 3.067 of revenue and 3.332 of operating expenses.
Sir HENRY DRAYTON: I suppose 1 am doing no injustice to the accountswhen I say that in connection with Superintendence, Salaries and Expenses ofGeneral Officers, we find those items in 201, 301, 351, 371 and 451. 1 don'tthink there are any others; I think those are the right items.
Mr. HENRY: Starting at the beginning, they are in 201, 301, 351, 371 and

451.
Sir HEN.RY DnAYTroN: That is the lot, is it not?
Mr. HENRY: That is correct.
Mr. JELLIFF: How much represents salaries, and how much expenses?
Mr. HENRY: I don't know that I can give you that offhand.
The CHAIRMAN: What was your question, Sir Hlenry, when you enumerated

those items; 1 did not quite get it?
Sir HENRY DRAYTON: 1 said that those were the only items that deait

with it.
Mr. HENRY: That is correct.
Sir HENRY DRAYTON: Are there any others, Sir Henry?
Sir HENRY THORNTON: No, I think that is the lot.
Sir HENRY DRAYTON: We would not like to, miss anything.
Sir HENRY THORNTON: We would try to remind you of it, if you did.
The CHAIRMAN: You have not that division of salaries and expenses?
Mr. HENRY: NO. I have not.
Mr. JELLIFF: Has there been any increase in the expenses of General

Officers?
Sir HENRY THORNTON: In 1924, 1 think not; 1 do not recaîl any.
Mr. JELLIFF: You have not that separation between expenses and salaries?
Sir HENRY THORNTON: No, I have not got that.
[Sir Remy Worth Thornton, K.B.E.]
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Mr. JELLIFF: Can you get it?
Mr. HIENRiY: Yes, but it will be quite a job.
Mr. STEWKRT (llumboldt). When that statement is being prepared could

we also find out the comparison as between salaries and expenses for last year,
to see wbere the increase has becn, whether it is in salaries or expenses?

Sir HENRY THORNTON: We can tell you that.
The CHAIRMAN: No. 452, Salaries and Expenses of Clerks and Attendants.

There is soine reduction there. Some $100,000.
Mr. HENRY: $10,000.
Mr. JELLIFF: How (1o you explain that, when the clcrks and attendants are

less and the expenses arc more? I should think it would be the other way.
Sir HENRY THoIINTON: Not exactly. That requires some littie

explanation to get the groundwork of the picture. We have in the Canadian
National Railway System, suîîîeLiig more than one hundred different com-
panies, whose corporate existence bas to be maintained for the time being; that
involves a vcry great deal of clerical accounting. When we started to amalgam-
ate the system into what is known as the Canadian National Railways System,
we did not know as much about it as we subsequently found out, as we went
along. Little by little we found ways of consolidating office staffs, con-
solidating the accounting, and improving our accountîng methods, se, that this
reduction in the clerical staff can be attributed to that organization which has
been going on for something more than the last two years. When you corne
to the general accounting offices, we have to maintain a certain number of
comptrollers, a certain number of auditors, a certain number of supervising
officers that we cannot entirely get rid of; in other words there is a much more
productive field for the elimination of clerical staff by the consolidation of
accounts and the improvement of methods than you might find with the general
officers. Furthermore when yoti are dealing with general officers you are dealing
with a comparatively small number of men, as compared with some hundreds,
perhaps thousands, of men in the accounting department.

Mr. STEWART (Hlumboldt): That seerns hardly right; there are onîy about
five times as many, taking the figures; you have close to a million in one case
and in the other case close to four and a quarter millionsý; in one case it is
one as against about four and a haîf.

Sir HENRY THORNTON: That is what 1 say. You are dealing with a
larger number of men and a larger figure, when you are dealing with clerks and
attendants, a larger field and a larger opportunity. We. can give you the
(letails of that when we come te reply to the questions that have already been
asked.

Mr. W. F. MACLEAN: I arn not a member of this Committee, Mr. Chair-
man, but 1 amn a niember of the Huse. I had this question up in the bouse,
and I would like te be allowed to ask a question or two, if I may.

The CHAIRMAN: Ail right, unless there is some objection.
Mr. MACLEAN: 1 suggested in the House that a Commission of three of

the ablest auditers should be employed and shut up in a room, t'O ascertain
what these commitments are and what suggestions they would make for their
simplification. I suggested te the Minister of Railways that lie was already
overworked in his department now, and 1 want to *ask this Cornmittee and
Sir Henry Thornten whether it is not possible hy the appointment of a high
class Commission to investigate tlîis debt in connection with the Railways, se
that it could be eo-nrdinated and consolidated, and the public have some guide~
as te how these enormous expenses in connection with the Railways could be
reduced.

[Sir Henry Worth Thornton, K.B.E.]
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Has that suggestion been discussed in this Committee or is there any way
of bringing that up?

The CHIAIRMAIN: Perbaps Sir Henry would care to say something.
Sir HENRY THORNTON: 1 migbt say, in that connection, that up until

comparatively recent months, pretty much the whole of the activities and the
energies of what may be called the administration, bas been abso'rbed in trying
to create a railway out of the fragments which we had at our disposai, and
which are scattered frorn the Atlantic to the Pacifie; that is to Say, to arnal-
gamate the different constituent parts of the system into one entity, and "ta
make the wbeels go round." Now that work will neyer be finisl?Îcd, but it is
so far forward that it is near the point when we can devote our efforts to equally
important problems elsewhere.

One of those important problems, and perhaps the most important one, is
the examination of the financial conditions and the financial structure of the
various compaies, and properties which go to make up the National Railway
system. It is a large and intricate task. That is under way, and bas been
under way for some littie time, and I sbould say that within this year we will
have at hand sufficient data to be able to make a definite recommendation as
to wbat should be done.

1 do not think I can say any more in answer to that question, than to give
the information that 1 have just given. After creating a raiiway out of our
properties, from an operating point of view, the examination of this, whoie
financiai situation is our most difficuit and mnost important probiem.

Some Hon. MEMBEIIS: Hear, bear.
Sir HENRY THORNTON: That is under way now, but 1 cannot say any-

tbing as to what recommendations shouid be made, or what the situation is
until we get sufficient data at band to say sometbing intelligible.

As far as thc appointment of a Commission of experts is concerned, I d(ý
not particularly care wbether sucb a commission is appointed or not, exceptîng
that my own opinion is that there is the danger of getting too many experts
mixed upwith any proposition. Any mnan whn thinks that bis bcaltb is bad,
and cal Is in a couple of doctors to tell bimn wbat is the iiiaLter wxitli bim, is
Just about ready to contract witb the undertaker. The more experts-beyond
a certain point--that you get messing up witb anything, the more complica..
tions and difficulties you wiil bave and the more the issue becomes befogged.
1 tbink we wili bave, and 1 may say I amn sure that before this year is out
we will bave a pretty definite recommendation available.

Mr. MACLEAN: That is the vcry tbing I was asking for in tbe Huse and
could not get it there, but 1 arn glad to get il. here.

Mr. KYTE: Is not this the rigbt place to get it?
Sir HENRY THORNTON: I would like to make it clear that wbile this work

lias not been neglected, at the same time it is quite impossible to do everytbing
at once. Our first job was to make a railway out of wbat is known as the
Canadian National; I mean a railway in the sense of getting it to bit on ail six
cylînders; and a railway in tbe sense of getting it to work in barmony, the
different parts one with the otber. Tbat bas been a sufficient task to keep us
ail pretty busy up until rather recently. But wbat bias just been toucbed upon
is a very important point.

The CHAIRMAN: $hall we go on? The next item is General Office Supplies
and Expenses.

Mr. HENRY: There is a reduction tbere of $231,000. The expenses in
1923 included rather beavy expenses on account of the reorganization, or rather
the consolidation. Tbey were not încurred in 1924.

The CHAIRMAN: Law Expenses. A large reduction there.
[Sir Hery Worth Tbornton, X.B.E.]
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Mr. HIENRY: There is a reduction there, due to the fact that in 1923 there
were heavy legal expenses in connection with Our adjustment with United
States railroad administration.

Mr. JELLIFF: Did that include the salaries of the men in the Law Depart-
ment?

Mr. HEN'RY: That only încluded those incident to the outside service, in
connection with that.

Mr. JELLIFF: Did you have to employ muoh outside service in legal work?
Sir HENRY THORNTON: From time to time when some very serious or

important question cornes up, we have to seek the assistance of outside con-
tracts. That is more or less the practice on most railways. This case to which
Mr. Henry refers, was an important case. It had to deal with a very large
sum of money, large financial arrangements with the United States Governmcnt,
and suffice it to say, those negotiations were settled with considerable satisfac-
tion to the company's officers.

Mr. KYTE: I suppose you bad to retain American Counsel?
Sir HENRY TH-O.RNTON: Yes.
Mr. STEWART (Humboldt).: That item 454 does not include the expenses

of the Legal Department?
Sir HENRY TIIORNTON: Yes.
Mr. HENRY: Yes, it includes the expenses of the Legal Department. The

increase is due to what I have said.
The CHAIRMAN: Where would their salaries be?
Mr. HENRY: In 454.
The CHAIRMAN: Relief Department Expenses. A small reduction.
Mr. STEWART (Hlumboldt): What is the meaning of that item?
Mr. COOPER: Those are contributions which the railway makes to the

Grand Trunk Insurance and Provident Society, $12,500. And the railway also
contributes $15,0O0 to the Canadian Government Insurance Society.

The CHAIRMAN: Pensions.
Mr. JELUIFF: There is quite an increase in this item.
'Sir HENRY DRAYTON:, What is the present basis of pensions?
Sir HENRY THORNTON: In a measure, the pension situation is still in a

state of flux. There was one system on the Intercolonial, another on the Grand
Trunk, and I do not think there was any at all on the Canadian iNorthern,
was there, Mr. Henry?

Mr. HENRY: No.
Sir HENRY THORNTON: What we have been working on is to try to evolve

a general pension seheme which would apply to the system as a whole, having
due regard for the commitments that may have been made on certain parts
of the property where pensions had been in existence before we took them over.
The flrst thing we got into was the discovery that to create the kind of pension
system that we wanted, or that we would like to have, involvcd a very large
annual expense; apparently an expense that we would hesitate to contemplate.
Then we concluded that before we went any further with it, we must have
an actuarial examination of the position. And actuaries are engaged in examin-
ing that now. So we have not determined yct what pension systcm can be
recommended, but that is something which will be determined this year, and
preseiited next year for appropriate legislation. It is a very serious question
and one which involves a great deal of money, and it has to be approached with
a good deal of care and considerable examination.
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Sir HENRY DRAYTON: Meantime, how are we running along? We are
paying this large sum of money for pensions.

Sir HENRY THORNTON: Ail the existing pension schemes remain as they
are. We are going ahead with them.

Sir HENRY DRAYTON: Just how will that work out?
Sir HENRY THORNTON: 1 will corne to that in a moment, Sir Henry and

answer your question. With respect to that part of the railway where there
is no pension system, we are taking care of such employees as drop out of the
service, on a basis, which as far as we can see, will not complicate the situation
when we bring in our whole pension scheme.

Mr. JELIYF: Do the employees contribute?
Sir HENý\RY THORNTON: There are two general pension methods; one is

contributory and the other is non-contributory. 1 rather think the drift of
pensions srheme in the railway world is now towards the contributory system,
in which the railway company contribute something and the employee some-
tliing. That resuits in a better pension for the employee, with no greater burden
to the company.

Mr. JELLIFE: Can you state how many pensioners you have on the list now?

Sir HENRY THORNTON: Have you got that Mr. Henry?
Mr. HENRY: Tnder the old Grand Trunk scheme there were 1,188. On the

Intercolonial and Prince Edward, tiiere were 1,024.
The CHAIRMAN: At what age, or on what period of service, does a man

become entitled to a pension?
Sir HENRY THORNTON: It varies, does it not?
Mr. HJENRY: The age is 65; 1 believe that is on the Grand Trunk; and 60

in the other. That is generally, but there are other conditions, such as physical
disability, which have to be taken into consideration in each case.

Mr. JELLIFF: What provision is made in case a man is injured? If he loses
an arma or a leg?

Sir HENRY TH-ORNTON: 'hat is covered by their ownt IngurAnce organiza-
tions, and also by the pension laws of the Province. If a man loses a leg or an
arm, that is adjusted by the Legal Department, by the payment of a suitable
sum, depending on the circumstances.

Sir HENRY DRAYTON: Thiere is a difference there of course if you do it
provincially. In Ontario he would be entitled to sixty per cent-if I remember
rightly-of his earning power, just as the resuit of the accident. In the other
Provinces, he would have the right to bring an action against the company and
he would only succeed in that action if he proved negligence on the part of the
conpany and absene~ of negligence on his own part. The thiîig is abso1utely on
a different basis, I think you will agree.

Sir HENRY THORNTON: Oh yes, that is quite true. I said, having regard to
ail the circumstances.

Sir HENRY DRAYTON: And that is what would apply in Quebec, you have
your action there, because the Workmen's Compensation there is very small. It
would depend then, where a man was hurt, on which Province he was hurt in and
whicb Province he was engaged in.

Sir HENRY THORNTON: Quite so and we would have to take into considera-
tion certain extraneous circunistances.

Sir HENRY DRAYTON: I think the fairest thing there would be to adopt
some general systema and apply it over ail; take the Ontario system, and apply it.

Sir HENRY THORNTON: That is exactly what we are trying to work to, Sir
Henry. The whole thing is in a somewhat unsatisfactory and chaotic state at
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present, and I cannot tell quite what to do until we get the report of the actuary.
In general, three or four tbings ought te be accomp1ished through any pension
svrtem. In the first place you ought to provide the individual with a suitable
pension when hie reaches the age of retirement. Secondly, there ouglit to be a
pro'tcction to the individual and Ivis f amily in the event of accAcent, sickness
or death after lie reaches the age of retiremient, and thirdly, it would be desirable
ilf it could be worked out, to aiso provide an insurance fund which would be
payable to the f amily of the individuai nfter dcath alter retiremcnt. Now, that
pretty well covers the whole field. Probably ail of that cannot be done im-
miediately, because it would invoive too mucli money, but that represents the
cbject which we ouglit te try te achieve in the working out of any pension
sy~stem, if we are to fully and adequately protect our employees and their
f anijies, because 1 think we should take the position that we are in a moral
sense responsible for the moral welfare of the family of a man who, we will
say, has given 50 years of service to the company. That really means bis
wlhole if e, and bie retires at the age of 70, we will say, and then subsequently
dies. In other words, because 1ie bias given us his whole life 1 stili feel that
we owe something more to him than mercly providing for a pension for the
remaining years of bis if e, after bie retires from the service.

Mr. JELLIFF: Is that done on saine of the American roads?
Sir HENRY Ti-roNTeî: I do net think any railway, se f ar as I know,

bas quite carrîed the thing that f ar.
Mr. JELLIFE: The Burlington used to bave it, hiad thcy net?
Mr. MACyiNNON-: Whiat distinction is there, Sir Henry (Thornten), between

the 50 years spent as an employee of a railway company and the 50 years
spent by another Canadian citizen on any other work or employmnt-a farmer,
Diechanic, carpenter, lawyer, doctor, or any other branch of service. Wbat
distinction is there? Why should tlîcy bc cntitlcd to a pcnsion?

Sir HENRY TIIONTO-N: For this reason; the farmner, the lawyer and the
doctor is working for himself. He is the captain of bis own sbip; he bias bis
own opportunities for making money; hie bias opportunities for making money
which are usually denied the average run of railway cmployees. Hie works
when hie wants to work and if he does net like to work hie docs not have te
but on the other hand tie railway employee give 50 years, we will say, of
complete service, which sometimes involves 24 hours a day of work te his
employer, and I think therein is the distinction.

Mr. MACxINNON: I hardly sec it. When the country pays a man who
hias put in 50 years at any other work, bie is surely quite as much entitled to a
pension as a muan wbo is working for a company owned by the country.

Sir HENRY TIIORNTON: You find expression of that thought in old age
pensions, wvbich are net unknown in the civilized world. But it is Worth while
te spend a certain amount of money to bring te the service of a large organization
like a rnilway a group of men who have ne ether abject than te honestly and
loyally scrve that company, and dedicate the whole of their lives te its service.
That is what we caîl esprit de corps. That makes up the "'punch " in the
organizatien. Now, you cannot assess a value te that in dollars and cents,
but it is a very large factor, and that bias been generally recognized by ail rail-
ronds in ahl civilized countries.

Mr. 'i\ACKINNO-N: But we want the samne spirit in every Canadian citizen,
we want every citizen te have esprit de corps for his country. There is ne
distinction in that.

Sir HENRY THO1RNION: Except that one is more difficult of attainment
than the other. If this patriotie spirit te which you refer could in somne way
become general-and perhaps it is se te a considerable extent now-but if it
could beceme general I should regard it as a national asset.
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The CHAIRMAN: "Stationery and Printing."1
Sir HENRY DRAYTON: Just a moment; 1 just wanted to see what we are

really doing. Sir Henry (Thornton), there was a pretty general pension fund
in the old Grand Trunk?

Sir HENRY THOUNTON: YeS.
Sir HENRY DRAYTON: Particularly having regard to the officiais. I think

the officiais largely contributed to that fund; they were the chief people interested
in it, were they not?

Sir HENRY THORNTON: I do not know that I can answer that.
Sir HENRY DRAYTON: We only have a relatively small amount covered

by it.
Mr. COOPER: The fund you are speaking of, Sir Hlenry (Drayton) was

the Grand Trunk Superannuation Fund, which was contributed to by the
officiais to the extent of so much, and the raiiway gave a corresponding amount,
but the pensions to these people, these officers, are not in the account; they are
paid out of these speciai funds.

Sir HENRY DRAYTON: What becomes of that fund? Where is that? Is
it not brought into the account?

Mr. COOPER: No sir, it does not beiong to the railway.
Sir HENRY THORN'TON: I think that was an outsîde arrangement, a comn-

bination made to pay a certain amount and thereby secure certain pensions.
That was, as I understand it, purely an arrangement among themsclves.

Mr. COOPER: Except that the raiiway contributed an equal amount.
Sir HENRY DRAYTON: Under what item does our contribution appear here?
Mr. COOPER: It would corne under that item, 457.
Sir HENRY DRAYTON: That is the one we are discussing, so it is inciuded in

t-his. How many officers are under the fund?
Mr. COOPER:- I could not say that.
Sir HENRY THORNTON: We wilIl have to get that for you.
Sir HIENRY DRAYTON: Very weil, and 1 wouid like to know if it is progressive

or nuoL. Yuju know what I mean, whether you stopped the ratio of addition$
at the time you took over the system, or whether they are stili going on. That
is the fund that was enquired into by this government through a commissioner,
who made certain recommendations which have not been carried out.

The CHAiRmAN: Any further discussion on that item?
Mr. STEWART (Humboldt): 1 take it that we may anticîpate a consîder-

able increase of this item, if not ail in one year, fromn year to year?
Sir HENRY THORNTON: Quite so. That is going to increase year by year

Up to a certain point, and then it will begin to decrease and will finaliy reach
the level at which it wili remain practicaliy stationary, but we can anticipate a
very considerable addition to our pension charges.

Mr. STEWART (Humboldt): And that level you speak of wiil he probabiy
considerabiy higher than this item now?

Sir HENRY THORNTON: Yes, I should thînk it very likely.
Sir HENRY DRAYTON: Are you asking an increase over this amount for

the next year, in these appropriations?
Mr. COOPER: The Budget is based on the actuai figures.
Sir HENRY THORNTON: I shouid have to look that up to tell you. I do not

know offhand.
The CHAIRMAN: " Stationery and Printing."
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Mr. HENRY: There is a decrease there of $93,000. The 1923 accounts
include a considerable expense for revision of forms, and that was not necessary
in 1924.

Mr. HARRIS: 1 wouid like to ask a question on this. This wouid be largeiy
for supplies, would it?

Sir HENRY THORNTON: Yes.
The CHAIRMAN: Does the railway do ifs own printing?
Sir HENRY THORNTON: No, excepting insofar as certain mimeographed

f orms are concerned.
MIr. HARBIS: I suppose thiese supplies woiuld he purchas'ed by the same

organization which would purchase your supplies of advertising?
Sir HIENRY THoRNToN: No, by the Purchasing Department, and 1 think

I arn safe in saying that ail these contracts are let on a competitive basis. I
think most of them are, practically ail.

Mr. HARIS: Based on competitive bids from Great Britain, Unit ed States
and Canada, or just Canada?

Sir HENRY THORNTON: No, entireiy in Canada, excepting insofar as the
forms are used in the Unitedl States; those are printed in the United States,
but I think 1 arn saf e in saying f hat ail of the printinq and ail of the forms
included in Canada are done by Canadian firms. Arn 1 right in that?

Mr. FORD: By tender.
Sir HENRY THORNTON: Yes.
Mr. HARRIS: Ail by Canadian firms?
Sir HENRY THORNTON: Yes.
Mr. HA1RRIS: I suppose that wouid appiy also to sucli things as advertising.

The reason I arn bringing this up, Mr, Chairman, is because we had it in
committee the other day and I was not here. With the permission of the
commitfee I would like to ask a question whiuh I purposed usking at thaf
f ime, in connection wifh this item 458. I understand tenders for ail this adver-
tising and stationery and printing are received from Canadian firms. That is.
Canadian firms are asked to tender?

Sir HENRY THORNTON. As f ar as I know, yes.
Mr. HARRIS: Have you any statement fo amplify that a littie, just

to show more or less exactiy how mueh is done by Canadian firms, and how
much is not?

Sir HENRY THORNION: 1 think ail of it.
Mr. FoRD: 1 think ail of it.
Mr. JELLIFF: That item was referred to a sub-commitfee, Mr. Chairman,

was it not?
The CHAIRMAN: Mr. Harris, Sir Henry Thornton says that ail rorms

except those used in the United States are done in Canada, and I suppose the
others are doue by United States firms. Would that not answer your question?

Mr. HARRIS: Not exactiy; I would like some more information. I would
like to know how much. For instance, from day to day, here and there through-
out the country, we run across advertising matter and printed matter of the
Canadian National Railway Lines made in the United States, with the words
"Made in U.S.A." printed at the bottom of the circulars and so on. I would
like to know what portion of the advertising matter and printing and stationery
is printed in the United States.

Sir HENRY THORNTON: I arn surprised to hear you say you have run across
any of our advertisi ng mat ter dîstributed in Canada which is printed in the
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United States. 1 want to, see it. 1 do not question your word, but I would
like very mucli to see it.

i\r. HARRIS: I have some here.
Thc CHAIRM.AN: Let us sec it.
1\r. HARRIS: 1 will have it here at the next committee meeting. I changed

my clothes and left th~e papers in mýy other suit.
Sir HENRY TIIoRNTON: I congratulate you on your opulence.
Mr. HARRIS: This had "Printed in U.S.A." on it, and I imagine that means

printed in the United States of America. I wanted to know how mucli of that
w'as done.

Sir HENRY THORNTON: 0f course you can ask me detailcd questions
which I sometimes cannot answer, but it is my understanding, which is borne out
by corroboratory evidence here, that ail of our printing is done in Canada.

Mr. H.ARIS: It is not the detail of any one thing I wanted, but just gen-
erallv how mucli is Canadian and how mucl is American.

Sir HENRY TIIoRNToN,: We will get that information for vou.
Mr. STEWART (IHumboldt): Is the publication of the Canadian National

Railway Magazine included in this item 458?
Mr. COOPER: No, it is in item 460.
Tue CHAIRMAN: "Valuation Expenses." There is a reduction there.
'\,r. HENRY: A reduction of $11,800 there. That is due to the clîmination

of the Valuation Departmcnt in Detroit.
The CHAIRMAN: "Other Expense, ;" an increase.
Mr. STEWART (Humboldt): What is the cost of the Canadian National

Railway Magazine?
Sir HENRY THORNTON: I could not tell you offhand. We can get that.
M\,r. STEWART (Humboldt): What purpose does it serve? What is its

value to t-he company?
Sir HENRY THORINTON: It is a medium of communication. In the first

place, we go back a fittle iurthcr, At is a practîce of most corporations, railways
included, to, publisb magazines and in some cases newspapers. The Metro-
politan Lif e Insurance Company here, for instance, publishes a magazine for
their employees; the Pennsylvania Railroad publishes a newspaper, which,
I think, is published either wcekly or twice a week, I forget, which, but it is
the practice, and it lias been found beneficial for ahl organizations which
employ a large' number of men to, publish a magazine. That magazine serves
a number of purposes. In the first place, it is a means of conmmunication
between. the administration and the staff. It furnishes an opportunity to caîl
the attention of the officers and the men ta various things that are being well
donc and pcrhaps some things which should lie better donc. It carnies with
it items of news, of interest to the employees tliemselves and also items of a
general nature which their wives and families would perliaps like to, sec. In
other words, you miglit sum up its function in that it is for the purpose of
promoting a spirit of enthusiasm, of co-operation and esprit-de-corps. That
is the theory that I think most large companies have gone upon.

Mr. JELLIFF: Does it carry any outside advertising to help pay the
expenses?

Sir HENRY THORNTON: Yes, it carnies a considerable amount of outside
advertising.

Mr. MILNE: But there are no subseriptions?
Sir HENRY THORNTON: It is issued free to employees, and is more or

less used as general advertising matter. For instance, we have a mailing list
[Sir Henry Worth Thornton, X-B.E.]
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of important people to whom. we send this magazine, and we have had a good
many very pleasant commenta. 1 had a letter the other day from a railway
officer in the United States, the president of a large railway company, compli-
menting us on the subject matter of the magazine and on the useful purpose it
no doubt was serving.

The CHAiRmAN: Does it go to members of Parliament?
Several Hon. MEmBEnS: 1 get it.
Sir HENRY THORNTON: 1 think it does, yes.
The CHAIRMAN: 1 know I get it, and was wondering if others did.
Mr. STswAIRT (Humtboldt). I was rather surprised tu find it wag not

included in "Advertising expenses." I thought some portion of it, at ieast,
would be charged in there, seeing that nearly everything else that could be
eharged in there was.

Sir HENRY THoRNTON: You might or might not charge a portion of it
to advertising. There is always an argument as to what should be charged
toi advertising or charged Vo, anythinig else.

The CHAIRMAN: It does noV matter very much.
Mr. STEWART (Humboldt): Not in the final resultsý.
Sir HENRY THiORNTON: 1 can have some figures on advertising for the

next meeting.
The CHAIRMAN: Now, the next item "General. Joint Facilities."
Mr. HENRY: Those are the various items incidentai to maintaining joint

terminal tracks and so on.

The CHAIRMAN: That completes the railway operating expenses. Now,
on the next page, page 23, "Expenditures, Less Reirements, During the Year
1924, Applicable to Investment in Road and Equipment." The first item is
"Roads" and the first suli-division iis "Engineering." Any questions on that?

Sir HENRY DRAYrON: Let us start with a general statement of the whole
Iist.

The CHAIRMAN: Shahl we go through it item by item or have a generai
discu~ssion?

Sir HENRY DRAYTON: Let us start generally, so we will have an under-
standing of the items. I do noV know whether it is necessary Vo, go through
them ahl, but take the items generalhy,-items which are attrîbutable to work
on the branch lines or in -new work.'

Mr. HENRY: There is $1,666,000 in that, whieh is attributable to Branch
Lines.

Sir HENRY DRAYTON: So in deducting that, you know how much more
bas gone into the present system during the hast year?

Mr. HENRY: There would be eighteen-odd million dollars.
The CHiAIRMAN: A total of $20,0O0,000 less what lias goîîe into branch

lines?
Mr. HENRY: You are speaking of "Road," not "Equipment?"
Sir HENRY DRAYTON: Yes. We are on "Road" now, are we not?
The CHAIRMAN: Yes. Shall we proceed item by item?
Mr. JELLIFF: There seems Vo be no comparative coiumn here for similar

expenses last year.
Mr. HENRY: Last year the expenditures on "Road" were $19,868,425.
Sir HENRY DRAYTON: That would lie less the $1,200,OOO-odd.
Mr. HENRY: $2,600,OOO.
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Sir HENRY DRAYTON: $1,200,000, 1 thought it was; $116,000 for the lines
in Nova Scotia, and the balance for the Long Lac cut-off. I arn only speaking
from mernory, but 1 think I arn right.

The CHArEMAN: You have a good rnerory for figures.
Sir HENRY DRAYTON. What was the Long Lac cut-off?
Mr. HENRY: A littie over $2,OOO,OOO; two and one-half million.
Sir HENRY DRAYTON: Are you sure?
Mr. HENRY: 1 think so.
Sir HENRY TIHORNTON: 1 thought it was nearer $3,000,000.
Mr. HENRY: The Long Lac eut-off was $2,372,000.
Sir HENRY DAYTrON: These figures have been added to since-
Mr. HENRY: No; these are the figures in last year's report-and $161,000

for the Mines Branch.
Sir HENRY DRAYTON: I. should have said New Brunswick, instead of Nova

Seotia. That makes a total of what?-about $2,500,000?
Mr. HENRY: Yes.
Sir HENRY DRAYTON: So if you deduet, that from the $19,000,000, that

would give you your net additions?

Mr. HENRY: Yes; it would be about $17,300,000.
Sir HENRY DRAYTON: Less than that; about $16,700,000.
Mr. HENRY: The difference between $19,868,000, and $2,513,0O0.
Sir HENRY DRAYTON: $17,347,000?
Mr. HENRY: $17,355,000, and in this year there is included $1,278,000O,

representing the cost of the purchase of the Montreal Terminal Line.
Sir HENRY DRAYTON: Which item is that?
Mr. HENRY: Item 41, so you would really have to deduet that.
Sir HENRY Dit.&YTON: Yes, that is quite true.
Mr. STEWARIT (Humnboldt): What was the item for the branch lines, last

year?
Mr. HENRY: You mean in 1924?
Mr. STEWART (Humboldt): Yes.
Mr. HIENRY: $1,650,000.
Mr. JELLIFF: This $1,650,O00 which was spent on brandi uines last year:

where did that money corne from? That money was raised by bonds?
Mr. HENRY: Yes; it was met temporarily out of other funds and later

reimbursed.

The CHAIRMAN: Any other general questions?
Sir HENRY DRAYTON: Perhaps it would be convenient to dlean Up thîs

point which we have touched " Capital Expenditure ". Just what happened to
the issues? Mr. Jellif was asking where the money came from. Now, I
went over this with Mr. Henry, and 1 do not think there is any dispute about
it- In February of 1924, we had an issue of $50,000,000, which is payable in
1924. Have you got your notes on that, Mr. Henry?

Mr. HENRY: That is right.
Sir HENRY DRAYTON: That was applied as capital $33,831,000?
Mr. HIENRY: Down to December 3lst.
Sir HENRY DRAYTON: It is for your calendar year?
Mr. HENRY: Yes..
Sir HENRY DRAYTON: A ll these figures are for the company's calendar

year. That is always borne in mind.
[Sir Henry Worth Thornton, K.B.E.]
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Mr. HIENRY: Yes.
Sir HENRY THORNTON: 1 wonder if this statement would not answer Sir

Henry (Drayton) ?
Sir HENRY DRAYTON: Well. we worked it out, Mr. Hlenry and myseif and

the auditor.
Mr. HENRY: This is sub-divided a littie.
Sir HENIIY DRAYTON: We had " Capital $33,831,000." Does that stand?

Sir HENRY THORNTON: Did Sir Henry see this statement? Maybe that
is what you want, Sir Henry (Drayton).

Mr. COOPER: (To Sir Henry Drayton) This was divided at your request
between road and equipment.

The CHAIRMAN: Would that answer?
Mr. JELLIFF: Is that on the record?
The CHAIRMAN: I do not think so.
Mr. JELLIFF: It would be well to have it on the record.
Mr'. HENRY: That $13,000,000 and $19,000,000 odd make up the $33,000,00

to which you referred?
Sir HENRY DRAYTON: You have this on an entirely different basîs from

what you gave it to me before.
Mr. HENRY: You aF-ked to have it between road and equipment.
Sir HENRY DRAYTON: The first one is $50,000,000.
Mr. HE.NRY: Yes. The total is over on the right hand side. That shows

the allocation down to April 3Oth, 1925.
Sir HENRY DRAYTON: Oh, yes. l'he main difference is the difference under

the hcading " Capital Expenditures "-" other " and I suppose that cornes to
that by making the equipment.

Mr. HENRY: The equipment w-,,- segregated.
Sir HENRY DRAYTrON: Is that what we got. The two figures you had

oughit to make a total of $33,831,M00!
Mr. HIENRY: That is right.
SIR HENRY DRAYTON: Then the retirements are ail right. We have had

it.
Mdr. HENRY: Ycs.
Sir HENRY DRAkYTON: The discount is given properly, and cash on hand.

The important thiýng there is that wc had a littie mix-up as to really what
thc cash on hand was wihich ought to corne off and in considering the net
result I point out that it made $50,0000 as shown by the company. Cash
on hand is W88,072,.92.

Mr. HENRY: That is as of April 30th.
Sir HENRY DRAYTON' You hrouglit this to April 30th?
Mr. HENRY: No, as of Decemhe-r 3lst. It is $1,014,42.5.81.
Sir HENRY DRAYTON: It would have been hetter if we had stuck to the

year.
Sir HENRY THORNTON: You have it hoth ways.
Sir HENRY DRAYTON: Both wavs on the left. The figures that confirm

the Company in their statement is a figure of $800,000 but the figure ig
$1,.014,425.81.

Mr'. HENRY: That is correct.
Sir HENRY DRAYTON: That disposes of that. Then the next one is the

issue of $20,000,000. There we have on capital expenditure $3,975,029.97 foi
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equipment; $8,393,986.46 for other capital expenditure; capital obligations--
tire these the retirements?

Mr. HENRY: Those are rebirements.
Sir HENRY DRAYTON: That is what 1 would think: Capital obligations

$2,066,00O and the fixed charges due to the public $5,178,257.28. This accoti
is shown as cash on hand and indicatce, as of the 31st of September, $279,850.68.

Mr. HENRY: That is correct.
Sir HENRY DRAYTON: The next issue is the $26,OOO,OOO due in 1954. Out

of that we have equipment $1,983,O00 odd toi capital; $11,799,OOO odd, retire-
ments. I do not undersband why there should be that red figure under ",Capital
Obligations," Mr. Henry?

Mr. HENRY: Under " Capital Obligations "?
Sir HENRY DRAYTON: Yes. You say you retired and you hiad retired

apparently $6,11,000 and then you have a red entry against that of $3,000,000.
Mr. COOPER: In the Canadian Northern, $6,00,000 of Notes falling due

in December 1924 were temporarily taken care of out of this $26,00,OOO and
thje financing for that was in tbc $17,000,000 in February. When that issue
wa- made $6,000,000 was repaid to the $26,000,000 issue.

Sir HENriY DRAYTON: What really was retired is onlyv the $770,OO0. The
other*would be a hook-keeping entry?

Sir HIENRY THOR. TON: That is right.
Sir HENRY DRAYTON: For the fixed charges due to the public we have four

and a haîf million dollars odd. Cash on hand there at the commencement of the
ycar is $14,259,435.69. Now, the company is eatitled to have added all that
cash on hand as of the 3lsb. They have no addition of that?

Mr, HE-ziv: What was your question.
Sir HE1NRiY DRAYTON: Out of these capital issues you stili have on hand cash

as of the 3J.st of September if altogether what total?
Mr. HENRY: 0f some of those three items?
Sir HEYP.y DiRAYTO.N: Ma4fking whnt? Sn miueb higs heen said abont the

addition to capital that you should get the thing absolutely right. Mr. Stewart
said $15,553,712.18.

Mr. HiF-NRY: You are starting as at December 3lst.
Sir HENRY DRAYTON: Yes, it comes into your calendar year. Ib throws

you off vour proper basis for comparison.
MIr. .JELLIFF: How much was realized in the sale of the $50,OOO,0O0 bonds?
Sir HENRY DRAYTON: The discount on that was $1,093,500.
Mr. JELLIFF: What is the plan of financing to go on with the construction

of the hranch lines?

Mr. HENRY: $15,553,712.18.
Sir HFNRY DRAYTON: So as to complete that thing there is another item

that J. called Mr. Henry's attention to. That is the item refunding $14,OOO,OOO.
In goîng over the accounts I can find no refunding which would accouait for that
at all. The explanation is that the company loaned the Government this
$14,000,000 odd. That boan was arranged in September and interest was
arranged at the rate of 4 per cent. In connection with that interest of 4 per
cent paymenbs were made by the Government, and I suppose it is largely a
matter of book-keeping, but perhaps it is a matter of cash because the company
hiad to have the money, $210,018.57. You will notice, when you look at the item
which occurs at page 27, there is " less refunding " put down there, this item
of $14,000,000; the exact figures are $14,259,435.69. You will notice that the
interest there credited is $302,597.40. That is by reason of the fact that besides

[Sir Henry Worth Thornton, X.B.B.]
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tniis interest the conipany takes credit for the interest and monies which are
used in connection with the Canadian Governrnent Railway. You appreciate
the difference there. That means that the cornpany, in connection with the
operaýions of the Canadian Governrnent Railways, which would be the Inter-
colonial and the Transcontinental, charges against the Governrnent the interest
on the monies used out of flhc company's systern.

The CIHAIRMAN: Would not that be f air?
Sir HENRY DRAYTON: I arn just stating the facts. I arn not rnaking any

comment.
The CHAIRMAN: I arn just bringing it up.
Sir HENRIY DRAYTON: The reason that this cornes up is that there was an

explanation requîred. The company says " lcss refunded." There was no
refunding at ail an~d the explanation given me by the officer was-I arn just
putting it down as they say-thc explanation was that the Govemnment had
the money and the company loaned it to thcm and the Government paid themn
interest on it.

Sir HENRY TH-oRNTON: Thiat is it.
Sir HENRY DRAYTON: That is the whole thing, and that of course explains

it. It is not a refunding at ail. What it really was, in a sense, was a matter
of convenience between the two parties interested in this svstern.

There is another thing, and Mr. Henry wiil tell me whether I arn righit or
not, in connection with that loan to the Governrnent, that having been deducted
from the amoua)t of capital responsibility, although represented by obligations,
it would be necessary, in order to adjust the accounts next year, to make an
additional charge in the increase in the Fundcd and Unfunded Debts, to make
an additionai charge of that $14,0O0,000 odd.

Mr. COOPER: That is correct, Sir Henry; that bas been drawn down.
Sir HENRY DRAYTON: You could not do anything cisc.
Mr. STEWART (Humnboldt): A better terni to cover that item can sureiy be

found. It is misleading to, most of us, to use the terni refunding when we cannot
find the capital expenditures that are refunded.

Six: HENRY DRAYTON: They want the open accounts.
Sir HENRY TH-ORNTO-N: My recoliection of this is-and I want te, check it

Up a littie later-that we had this rnoney on hand, and we could make better
terrns with the Government for its ternporary use than if we let it lie in the
bank. Isn't that it, Mr. Cooper?

Mr. COOPER: That is it, sir.
Sir HENRY THiORNTON: Lt was for the convenience of the Governrnent and

to our own advantage, untîl such time as the funds rnight be required for other
purposes.

Mr. STEWART (Humboldt): It w-as good business; it is sirnpiy that as the
item appears in the report, it is misleading in the wording.

Mr. .IELLIFF: Lt is just a banking transaction.
Sir HENRY DRAYTON: Lt is plain enougli now. This practicaily offsets the

cash on hand, and leaves it practically at $118,00,000.
The CI-ARI\IN: Lt is correct, anywav.
Sir HENRY DRA YTON: I know it is correct, because I got it frorn them. This

statement showing the disposition of Proceeds of Guaranteed Bond Issues 1924,
will be included iii the record.

[Sir Henry Worth Thornton, X.B.E.]
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Mr. JELLIFF: Perhaps 1 can get an answer to my question now, as to the
branch lines; how do you propose to, go on with the branch lines this year?

Mr. HIENRiY: You mean the financing?
Mr. JELLIFF: Yes.
Mr. HENRY: The financing has to be done as provided in the various Acts.

We have issued so f ar on account of the branch uine work $11,500,000.
Mr. JELLIFF: Do you expect to, do more than you did last year?

Mr. HIENRY: Well, there is a regular programme.
Sir HENRY THORNTON: We expect to follow that programme as closely as

circurnstances will permit.
Mr. HENRY: That 1 think bas bccn already discussed.

The CHAIRMAN: If the authorization goes throughi the Huse, you expect

to go on with the work?
Sir HENRY THîORNTON: Certainly.
Mr. MACxINNON: Take item 41, Cost of Road Purchased. What was the

new road?
Mr. HENRY: That was the Montreal Terminal Railway, extending from

Montreal to Bout-de-l'isle.
Mr. MACKINNON: Was that about two years ago?

Mr. HENRY: Yes, about that.

The CHAIRMAN: We are digging into various items now. Is it your

intention to, go on that way, or item by item? Are you content to ask a few

questions, and lot it go at that?

Mr. HARInS: I would lîke to transgress the rule, just before you get away

from it. Sir Henry asked me for a, sample of United States advertising. I had

one in my room, but I did not bring it with me.

Sir HENRY THORNTON: May I see the specimen?
Mr. HARRIS: Yes, certainly.
The CHAIRMAN: Maybe you got it in the United States?

Mr. HARRIS. No, I did flot; I had it given to, me by a gentleman interested

in railroad matters, and I carried it quite a while before I noticed where it
was made.

Sir HENRY THORNTON: I will look at it when it gets here.

The CHAIRMAN: Let us go on with the first item, Engineering. Perhaps
Mr. barris' sample might have been carried across the line recently.

Mr. HARRIS: No, it has not been brought across the line recently.

Sir HENRY THIORNTON: I will have to look into it,' but I can only repeat

My general statement, that we have gone to, considerable trouble to have every

bit of work we can executed in Canada.

The CHAIRMAN: That is your distinct policy?

Sir HENRY TIIORNTON: TIhat is our distinct policy. I cannot answer for
anything of that kind.

Mr. HARRIS: I did not intend to, ask you a question like that, I only asked

for a general statement as to, the United States and Canada in that respect,
if you will give us that.

The CHAIRMAN: That closes it.

Mr. MACKINNON: That is catering to Toronto sentiment.

The CHAIRMAN: Let us proceed. No. 1 ' "Engineering." We have tried to

get at this several tinîes. Are there any questions? If not, WC will take No. 2,

"Land for Transportation Purposes."
[Sir Henry Worth Thornton, K.B.E.]
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Mr. STEWART (Huimboldt): Before we go on with this, do we understanrl
that, items for investrnent in brandi uines corne under this item?

Mr. HENRY: Under the proper classification.
Sir HENRY THORNTOIN: Sir Henry, I do not see just what particular

Iight is going to be shed on the situation by going over this item by item.
They represent the details and subdivision of moneys already voted. There
isn't any explanation to give, except that they represent the accounting sub-
division. I arn quite willing to answer any questions, but I do nlot think it will
profit the Cornrittee very much to go over it item by item. What do you
think, Sir Henry, about that?

Sir HENRY DRAYTON: I don't think we can get anywhere, unless there is
something special you want to speak about in any one item.

Sir HENRY THORNTON: No, they represent what way the cards fail as
applied to capital investmcnt, and thýat applies to the wbole :case.

Sir HENRY DRAYTON: The equiprnent is ail bougbt in Canada?
Mr. DALRYMPLE: For Canadian fines.
Sir Htýi DitAYTON: Huw iiiucdi is bouglit. for United SLateý ines?
Mr. VAUGHAN: Just as, rnuch as wiII be for use on the United States lines;

it bas not been segregated.
Sir HIENRY THoRNToN: We can tell very shortly how much that is.
Mr. HIENRY: I tbink that was ail given. I think Mr. Vaughan bas already

given that.
Sir HENRY THoRNTONý: I do not believe you were here, Sir Henry, wben

that was discussed.
Sir HENRY DRAYTON: If it bas been already given, it is ail right.
Sir HENRY TIIORNTON: We can cbeck it up and look over the equipment

in the United States.
Sir HENRY DRAYTON: We have had $44,000,000 odd the last two years.

It looks as if it was depreciating very rapidly. What the Interstate Commnerce
Commission used to have-I do not know what they have now, because it is
some time since I was at the business-they used to bave for the purpose of
calculating, a figure of 3 per cent for amortization. It seerns to me from your
figures here for actual cornmitrnents that 3 per cent is altogether too low.

Mr. HENRY: You mean three per cent for depreciation?
Sir HENRY DRAYTON: Yes.
Mr. HENRY: We do not carry depreciation for equipment, except on the

United States Lines.
Sir HENRY DRAYTON: What do you carry on the United States Lines?
Mr. HENRY: Four per cent.
Sir HENRY DRAYTON: I think that is nearer the mark. I always used ta

think three per cent was too low. What is your own opinion about that, Mr.
Henry?

Sir HIENRY THORNTON: I should really think three per cent is Iow. In fact
I arn not sure but what five per cent would be nearer the figure.

Sir HENRY DRAYTON: Scvcral lines use five per cent.
Sir HENRY THORNTON: I knoxx they do.
Sir HENRY DRAYTON: And I arn not sure but what they are right.
Sir HENRY THORNTON: This would follow the practice of the Commis-

sion, or their instructions, whatevcr that might be.
Mr. CooPER: The Commission bas not issucd an order. It is left to the

railway company to decîde.
[Sir Henry Worth Thornton, X.B.E.]



RAILWA YS AND SHIPPING

Sir HENRY DRAYTON: I do not think there is any use going into that,
except that "passenger train cars" is a rather heavy item, when you are nlot
making any moncy out of passenger work. Cannot we stop buying passenger
train cars?

Sir HENRY THORNTON: We practically did. We have reduced our purchases
of equipmcnt this year vcry largely. I think the total equipment purchases
were round about four million, betwveen four and five million dollars, speaking
from memory. A reduction of something like twenty te twenty-five millions from
past ycars. My own feeling in regard to our equipment is that we have now
got about aîl the equipment we shiaîl require for some time, unless it might
bie something specîal, a parler car or two, or something of that sort; but gen-
erally speaking I tiiink w e arc pretty well equipped, both as to freight and
passenger equipmcnt, and wc nced not make purchases of substantial amounts
on those accounits for some time.

Sir HENRY DRAYTON: Tlien the next lot of items, Mr. Chaîrman, is "Gen-
eral." It seems to me the only thing we can talk about there is "Interest during
Construction." \Vhat construction is that?

Mr. COOPER: YOu askcd for that before, Sir Henry, and we gave you an
answer. Wc gave you a statement making the total of that up.

Sir HENRY DRAYTON: Oh ycs, that is right. I have got that, and I suppose
anything 1 get the Committee can have. I do net seem to bave it on this paper.
Here is a statement that I oughit to give you. The Committee is entitled
to anv work that we get donc. It is a statemcnt as to Maintenance of Equip-
ment for 1923 and 1924. A statement prepared by the company. That I suppose
ought to go in.

The CHAIRMAN: If you think it is necessary you can put it on the record.
Sir HENRY DRAY TON: I will hand it to the reporter. (Statement referred

to is as follows :-)

CAN_ýAD IAN NATIONAL RAILWAYS

MAINTENANCE 0F EQUIPMENT

Statcment showing total amount of Reserve Fund on Equipment for 1923 and
1924.

Amount as at December 31, 1923 (C.GR.)............... 315,043 26
Amount as at December 31, 1923 (G.T.R.)...............1,696,754 44

Total...........................$2,011,797 70

Amount as at December 31, 1924 (C.G.R.)..............$ 175,558 14
Amount as to December 31, 1924 (G.T.R.)................920,334 96

Total.......................... ... $1 05,893 10

Decrease in Reserve for year 1924...................$ 915,904 60

Sir HENRY DRAYTON: In addition to what is prepared by the company, there
is something the company gave me that should be checked now, because I wrote
this down myseif. Mr. Henry gave it to me from bis book:-

"Total Book Value of Equipment

Locomotives .. .... .... ...... ...... ...... ....... $ 90,855,625
Freight equipment..................195,081,880
Passenger equipment..................49,519k,173
Work equipment...................11,439,745

Total......................$346,896,423"
[SûrHer Worth Thornton, K.B.B.]
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Sir HENRY THORNTON: That is right.
Sir HENRY DRAYTON: Then there it is. 1 put that in as a statement.
Mr. HARtRIS: Mr. Chairman, I understood from one of the officers a few

minutes ago that the Budget for the year we are in now is based on tlue statement
of tlw ycar that lias gone by.

This gentleman to the right of Mr. Henry-(Mr. Cooper)-made that
statement a f ew minutes ago.

Mr. CooPER: The estimate of that expense was to a large extent based on
the actual figures for the completed year.

Mr, HARRIS: Would the same apply there to, capital expenditure?
Sir HENRY THORNTON: No.
Mr. HENRY: Just the earnings and expense, Mr. Hlarris.
Mr. HARRIS: As you go along, passing page by page, Sir Hlenry, could you

give us the policy with regard to buying new equipment and how that is going
to, change frorn the position of around twenty millions, to around five, for the
year we are in now, as I understood, Sir Henry.

Sir HENRY THORNTON: Three million it was. I do not remember the
exact figure, but it was a very material reduction fro-m what it was in the years
past.

Mr. HARRIS: That is for equipment.
Sir HENRY TIIORNTON: Yes.
Mr. HARRIS: Lt drops from 20 million to somewhere around three million.
Sir HENRY THORNTON: 'Ihat is substantially correct.
Mr. HARRIS: Could you make a statcment with regard to the $20,234,00Jt

which is the total for the rond?
Sir HENRY THORNTON: I think perhiaps that is answered by a statement

in the report: "LIt is the intention of the directors to avoid or postpone so long
as may be advisable, any capital expenditures which are not essentially îueeded."
That is going to apply to the road and equipment, and is already manifesting
itself in equipment and will manifest itself more favourably with respect to
road,

Mr. HARRIS: You gave us an idea with respect to the degree in the case
of equipment. Can you give us the same idea of degree in the case of the
road?

Sir HENRY THORNTON: Well, no. Do you mean for the next year?
Mr. HARInS: The year we are in now.
Sir HENRY THORNTON: I cannot tell you that offhand. Have you the

figures there, Mr. Henry? Mr. Harris would like to know, leaving out the
question of equipment, just what the position is with respect to Capital Ex-
penditures.

Mr. HENRY: Lt would be somewhere in the vicinity of 17 million dollars.
Mr. HARRIS: That is it wrould drop fromn $20,000,000 to somewhere in the

vicinity of seventeen?
Mr. HENRY: Ycs.
Sir HENRY THORNTON: There are always certain capital expenditures that

are so involved with maintenance that'you cannot get away from them. For
exaanple, supposîng you renew a 70-pound rail or an 80-pound rail or a 100-
pound rail, which you must do, which is sensible, the increased weight of that
rail, and increased cost, is a betterment, but it would be folly to renew your
rail in 70-pound rail.

Mr. HARRuIS: 1 am trying to get in my mind how much wuiI be added
next year.

[Sir Henry Worth Thornton, K.B.E.J
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Sir HENRY THORNTON: There is always a certain amount which you can-
not get away from, but, generally speaking, it will certainly be the policy to
reduce our capital expenditures to the lowest possible minimum.

Mr. HARRIS: There was an increase last year to $112,000,000 of the assets,
in that first item alone. This year it looks as though that increase will be
very much smaller.

Sir HENRY THORNTON: That is truc.
Mr. HARRIS: I wanted some idea of the figures.
Sir HENRY THORNTON: We will always have the branch lines with us.
Mr. HJENRY: If there is a larger progranune of branch uines thiat will inv(renae

it.
Mr. HARInS: That would corne under investment. Which one of the

classifications?
Mr. HENRY: Lt cornes under the respective accounts. F'or instance, en-

gineering, draining, tunnels, and so on the whole way down.
Mr. HARRIS: Lt will be dividcd up?
Mr. HENRY: Yes, through the respective accounts.
Mr. HARRIS: We won't -be able to pick ont the details?
Mr. HENRY: They will be kept separate. We can give the details.
Sir HENRY DRAYTON: They are donc every year under the Act. There is

just that one thing: I do not think I have got the particulars as to the interest
charge during construction.

Mr. COOPER: Lt is printed in the minutes of the Cornmittee, Sir Henry.
The CHAIRMAN: If you will look up your minutes you will find it.
Sir HENRY DRAYTON: If it is printed, ail right.
Sir HENRY THORNTON: What is this account of $680,000?
Mr. COOPER: That is the amount credited to Incorne.
Sir HENRY THORN',TON: Is it ali in the minutes?
Mr. COOPER: Yes.
Sir HENRY DRAYTON: Lt is an item of $58,O00 that L arn looking at.
Mr. COOPER: You asked for a staternent of interest credited to Lncome.

Lt was 66, and we charged the 58 to this account, and the balance goes into
t b,ýe account shown on the next page.

Mr. HENRY: You wanted to, know how much was taken inýto Income.
Sir HENRY DRAYTON: Ls this already in the minutes?
Mr. COOPER: Yes, sir.
Sir HENRY THIORNTON: Are vou sure it is in the minutes?
Mr. COOPER: Yes, sir.
The CHAIRMAN: Lt is in the minutes, lie says.
Sir HENRY DRAYTON: Which is the proper item under which. to, discuss

the question of New Capital Commnitments? L arn thinking, at the moment,
of the Quebec construction. What is the item under which we should discuss
that?

Sir HENRY THORNTON: That will not appear in our accounts for last
year.

Sir HENRY DRAYTON: L see. But we did undertake the responsibility
there of operating that line?

Sir HENRY THORNTON: That fine will be built as a private enterprise, so
it is not in our accounts.

Sir HENRY DRA~YTON: We undertake to, run it?
[Sir Henry Wo>rth Thornton, K.B.E.]
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Sir HENRY THORNTOŽN: We have flot yet undtrtaken to run it.
Sir HENRY DRAYTON: What is the exact position?
Sir HENRY THORNTON: The exact position is this, that we have interested

private capital in the construction of that line. Now, just precisely what
arrangement we will make I do not know, because it has flot yet been made.

Sir HENRY DRAYTON: That will run from where to where?
Sir HENRY THORNTON: Froin O'Brien to Rouyn.
Sir HIENRY DRAYTON: What mileage?
Sir HENRY THORNTON: About 50 miles.
Sir HENRY DRAYTON: So that the exact arrangement is an open book

yet?
Sir HENRY THORNTON: Quite.
Sir HENRY DRAYTON: Ail you have donc is interest private capital in the

building of it. Have they started -work already?
Sir HENRY THORNTON: I do flot think so. No.
The CHAIRMAN:- Next page, 24, '<Improvements."
Mr. HARRIS: Mr. Chairman, just before we leave this page, 1 asked some

time ago with regard to an opinion which was given by Mr. Wýuel of the legal
department some time ago regarding the Regina Hotel, and the opinion that was
filed was one by Mr. Chisholm dated the day before I asked for the information.
1 understood there was a written opinion by the senior officer of the legal
department, at the time negotiations were first started, that is, before any
particular work was done in Regina. That wa8 the opinion 1 asked for, not
the opinion of Mr. Chisholm. I just wondered if I could get the original opinion.

Sir HENRY THORNTON: 0f course, the opinion of Mr. Cbis.holm would be
the opinion of the legal department. My recollection of the way that was
settled is that Mr. Ruel was to corne here and discussa the matter, the legal
aspect of it, with the committee.

Mr. HAËitis: Is there any objeffion Wo flllnig Llie original opion of Mr.
Ruel

Sir HENRY TEQENTON: iNone at ail. I think it was a written opinion, it
is just harely possible it may have been a verbal opinion given me.

The CHAIRMAN: If you have it, you will present it?
Sir HENRY THORNTON: Yes, certainly, but I think we will have Mr. Ruel

here tomorrow.
The CHAIIIMAN: Now, may we pass on? Does any member desire to ask

anything further? If not, we will just go on to page 24. If we can go on to
this page we will fixiish with the expenditures. Page 24 reads, "Improvements
on leased railway property during the year 1924."

Mr. STEWART (Humboldt): There is a footnote to that page which I think
needs a little explanation to make it clear.

The CHIAIRMAN: You mean, "expenditures on properties ieased from one
system company to another are included in this account."

Sir HIENRY THORNTON: That is purely to keep the books straight.
Mr. HARIS: Can you make any general statement as to how much you

think this item is going to be increased?
Sir HENRY THORNTON: The general statement I made before wîll apply

with equal force to this page.
Mr. HARRIS: In the course of one year it jumps almosýt 25 per cent, that is,

from $4,625,329.16 to $5,860,651.08.
[Sir Henry Worth Thon ton, K.B.E.]
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Mr. HENRY: It is in a number of miscellaneous properties that have been
leaýed,

Mr. HA.RRIS: I see it is detailed here.
Mr. HENRY: Yes, as to items.
Sir HENRY DRAYTON: There is one item which accounts for a great deal

of it, and that is that we bring in for the first time into the accounts the item,
"Jnvestment Expenditures by subsidinry companies prior to 1924."

Mr. COOPER: Those are the Great North Western Telegrapli properties.
Mr. HARRIS: It will hardly increase at this rate now?
Sir HENRY THIORNTON.: Oh no.
Mr. HARRIS: Have you any idea of what the increase will be f rom now on?
Sir HENRY THORNTON: 1 do not think 1 can give you that.
The CHAIRMAN: Gentlemen, it is one o'clock. The balance of the report is

largely statistical. Shall we go on with that to-morrow, or shall we go on with
the Merchant Marine?

Mr. STEWART (Humboldt): Mr. Robichaud had a question lie wxanted to
open up, and I have an item I want to get in too.

The CHAIRMAN: In any case, we might go on with that to-morrow.
Sir HENRY DRAYTON: I think it would be a very nice thing to go on with

the Merchant Marine.
The CHAIRMAN: Would you consider that we -have this pretty well com-

pleted?
Sir HENRY DRAYTON: We have got a lot of information and got on pretty

well. In connection with the Merchant Marine, the members of the committec
last year were very mucli interested in the possibility of working up chilled ment
shipments to Great Britain. I say that, "chilled meats," because I do not want
them as frozen meats. We had it before us that the Argentine was dning a
tremendous business, and since then I have taken it up with packers, and they
are of the view that if w-e could arrange for a supply of chilled carcasses a great,
deal could be done to help this situation. They are also of the view-and
farmers that I have spoken to join in this opinion-that it would be very much
better if they could get a really good rate on chilled 'carcasses than for them to
attempt to, go on with the present high rates on live cattle. We had it established
last year that the boats could carry five carcasses in the space occupied by one
live beast, and that they could save food and attendance and ahl that sort of
thing, but from their standpoînt the company had not gone into it sufficiently
to, make any general statement as to what could be hoped to be donc in that
connection. If we could get on with that to-morrow it would be very helpful. I
tried to get that information in the other committee which is handling the same
subject, but Mr. Doherty, who was called before that -committee, said he was
not particularly charged with that particular activity, and was not in a position
to give the facts. I do not know of anything more important tO get to the
bottom of than that.

The CHAIRMAN: If we are going on with the Merchant Marine to-morrow,
is it to be considered that this is completed, because we would not have the same
officiais here in one case as in the other. Are you pretty well satisfied with
what we have done in this report?

Sir HENRY DRAYTON: Except for two or three tbings which have come up
to-day.

The CHAIRMAN: The other officiais could be relieved, then.
Sir HENRY THORNTON: I wanted to ask the committee if it would be pos-

sible, if I could perhaps get through to-day and to-morrow. I bave a lot of
things I ought to attend to.

[Sir Henry Worth Thornton, K.B.E.]
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Sir HENRY DRAYTON: Is there anything you have to say in regard to the
railway situation?

Sir HENRY THiORNTON: Nothing except some general statement I might
like to give you. But 1 would like to know what the chances are of cleaning
this matter up this week, as far as I arn concerned. I have a lot of things I
ought to do, and it would enable me to plan a littie ahead.

Sir HENRY DRAYTON: 1 do not sec why you should be kept here at ail. We
have not gone through the -Capital Account, but 1 think what I have already
got pretty nearly covers that.

The CHAIRMAN: I think we.should finish the railway end of it before we
go on with the other. We might as well dlean it up.

Sir HENRY DRAYTON: We have not touched the condensed balance sheet
at ail.

Mr. HA.nis: This part I had in mind was the Consolidated Balance Sheet;
there is an increase of $14,000,000, and so on.

The CHAiRMAN: Do you think we might get through that in time to-morrow
to go on with the Merchant Marine?

Mr. HARius: I would be satisfied with a statement along the lines of the
statement given in regard to Equipment.

Sir HENRY DRAYTON: We will meet and do the best we can.

The CoinmiiiLtee adjourned.

COMMITTEE Room 429,
HOUSE OF COMMONS,

WEDNESDAY, May 1.3, 1925.

The Select. Standing CotynrniLtee on National Railways and Shipping met
at Il o>clock a.m., the Chàlrrman, Mr. W. D. Euler, pre2iding.

The CHAIiIMAN: Gentlemen, we have a quorum. 1 would suggest that we
complete the Railways, before we go on with the other, if there is anything
further beyond the examination of the expenditures.

Sir HENRY TIIORNTON: Mr. Chairman, may I make a statement in con-
nection with the point which Mr. Harris raised yesterday in regard to printing?

The CHAIRMAN: Yes.
Sir HENRY THOUNTON: You will recaîl Mr. Harris had yesterday a

celluloid calendar, which was apparently printed in the United States. I have
a report in respect to printing generally, following the point which Mr. Harris
raised:

",Ail booklets shown under heading 'Special Publications' for 1924,
were printed in Canada, with the exception of 'Lakes of Northera
Minnesota and Quetico', which was printed in Minneapoiis.

Celluloid calendar cards listed undetr heading 'Miscellaneous
Printing' were printed in the United States, due to the fact that there
is no firm in Canada which can handie this work. The only other items
coming under our Department printed in the United States are small
itineraries covering the handling of special parties from points in the
United States through Canada, and it would hardly be considered a f air
proposition to print these itineraries elsewhere than locally.

It might be noted in general that over 95 per cent of ail the printing
coming under the jurisdiction of this Department is executed in Canada."
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Mr. HIARRIS: Mr. Chairman, you will recali wbat was running tbrougb my
mind more particularly was the straight fact of dollars and cents. This letter
covers the situation pretty well. If 95 per cent is printed in Canada, it means
that of this vote of $1,280,911.53, fivýe per cent would represent about $64,000.

Sir HIENRY THoRNTON: Not more than that; it is probably less.
Mr. HARRIS: 1 imagine it miglit be some trouble for the Railway to give

the exact figure, so if Sir Hlenry (Tbornton) is agreeable to accepting the figure
of $64,000, we will let it go at tbat.

The CHAIRMAN: Is there anything further to bring up?
Mr. HARRIS: Another item wbich I mentioned: I asked Sir Henry Thorn-

ton about the Regina Hotel. If I remember correetly, lie said they had a legal
opinion at the time, previous to their going on with the work, and the one
which was presented to the company was an opinion drafted the day before it
was presented. The opinion I asked for was the one upon which they acted
some year or so ago, before they proceeded with that work. I understood it was
to be filed this morning.

Sir HENRY THiORN'ION: I bave not got it here this morning, but Mr. Ruel
will be here to-morrow, and will bring any documents you desire. I arn not
sure wbether that opinion given to me by Mr. Ruel was a verbal one or in the
form of a letter; I think it was in the form. of a letter. In any event, lie wilI
bring anything of that nature lie bas, with him.

Tlie CHAIRMAN: Any other items of unfinisbed business?
Mr. HARRuIS: Mr. Chairman, yesterday I asked in regard to the consoli-

dated balance sheet. INow that we are in about four or five months of this year,
possibly we could get something more than a general statement such as is
contained in the front of this annual report witb regard to how mucli lcss monev
will lie spent for capital outlays; in otber words, how mucli less will be addei
to tlie asset statement of tlie consolidated balance sheets for the year that we
are now in. You (Sir Henry Tliornton) gave us yesterday, you will recali, the
figures with regard to loaded equipment. I wonder if you could give us some
idea regarding tbe current assets, preferred assets, and tlie otlier items bere?

The CHAIRMAN: You mean a sort of estimate of this p)resent year, based
on what bas already passed?

Mr. HARRIS: Yes. If you will refer to page 24, you will note tbe figures
under " Current assets " for tbe year 1924 'are $99,000,000, and this other item
of $14,000,000 and so on-

The CHAIRMAN: Are you prepared to make any estimate, Sir Henry
(Tbornton) ?

Sir HENRY THORNTON: About alI I could say with any degree of accuracy
is wliat is revealed by this year's Budget. Tlie estimated utilization. require-
ments for the year 1925-26, includes tliose items, wliich I think perhaps answers
Mr. Harris, namely, "construction and betterments ", including co-ordination,
acquisition of property and purchase of equipment. Tlie Budget tbis year
includes an item of $18,940,625, as compared witli $30,446,588.61 for last year.

Mr. HARRIS: $37,000,000.
Sir HENRY THIORNTON: $30,446,588.61.
Mr. HA.RRIS: Wliat is that $30,000,000?
Mr. HIENRY: That is for the fiscal year ended Mardi 31..
Mr. HARRIS: 1924?
Mr. HIENRY: Yes. The figure you are looking at is the figure included for tbe

calendar year, whieh iiicludes tie actual cliarges for investment to road and
equipment.
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The CHAiRmAN: What is the nature of the new equipment you propose Vo
add this year?

Sir HENRY THORNTON: Does that answ 'er your question, Mr. Hlarris?
Mr. HARiRIS: Can you make any statemient in regard tVo the inerease in cur-

rent assets? That covers investment fairly well.
Sir HENRY THORNTON: That covers the amount of money we intend to, spend

this year in what you might cali " Additions and betterments " as against what
we spent last year. IV is part of the Budget.

Mr. HARRIS: Under what classification would that corne on page 14?
Sir HENRY THORNTON: Items 701 and 702.
Mr. HARRIlS: That is what I anticipated. Can you make any statement at

ail with regard to the items from Nos. 708 to 719?
The CHAIRMAN: I was trying to find out what the nature of that equipment

was to be.
Mr. FoRDE: il tourist sleeping cars, 500 automobile box cars for the trans-

portation of automobiles; five observation sleeping cars and five mountain type
engines for the Grand Trunk Western lines.

The CHAIRMAN: Is that pretty complete?
Mr. FORDE: A statement was filed the other day.
Mr. HARInS: I wonder if Sir Henry Thornton can give us any idea of what

he expects will bc addcd to the Asset Account under the classification called
"Current Assets," say, from numbers 713 to 719, outside of cash, special deposits,
bis receivabie, and loans.

Sir HENRY TIIORNTON: As far as one can estimate, the tendency would
probably be downward. For instance, there is an item-No. 716-" Materials
and Supplies": There is something more than $50,000,000; that was reduced this
year, and will probably be reduced next year, and in subsequent years.

Mi. IIAjYi6.: That im your inourancc prcmiums wili incroa3o, won't they?
Sir HTENRY TIHORxNiON: Yes.

Sir HENRY DRAYTON: Mou also have to, have an account of material and
supplies on hand?

Sir HENRY THORNTON: Yes. You wiil at once see the value of reducing it
as much as possible.

Sir HENRY DRAYTON. Yes. I admit it is too high. You shouid reduce it.
Mr. HARIRIS: The grand total of your assets should noV increase at ail in

the samne ratio as last year.
Sir HENRY THORNTON: I should not think so.
Sir HIENRY DRAYTON: Do you think you can get down Vo the saine ratio as

last year in materiai and supplies?
Sir HENRY THORNTON: I do noV know. That is a campaign that has got

Vo be kept up year after year, and the harder you attack it, the further you
reduce it. Another thing that rather complicates our position is, that on account
of our coal position, Vo protect ourselves, we have Vo carry pretty big stocks of
coal.

Sir HENRY DRAYTON: I do flot mind telling you frankly that in my opinion
you cannot geV down Vo the basis of the Bureau. The basis of the Bureau, as
I recoliect it, is ten per cent of the gross operating expenses for the year. Lote
of the American Lines do noV do it.

Sir HENRY THORNTON: That wouid be about haîf of this.
Sir HENRY DRAYTON: One of the reasons that you cannot do it is that your

points of purchase and dispersion are much more wideiy spread than in the
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States and therefare you have ta have a somewhat larger supply on hand, but
I have made a calculatian as to it and I have shawn it ta, Mr. Henry ta check.
I think it is right. Bath the Canadian lines, as I expected, are abave that. The
Canadian Pacifie, instead af ten, is 18.68. And the Natianal, 23.11.

Sir HENRY THaRNToN: What percentage is theirs af their grass? I mean
their expenses.

Sir HIENRY DAYTON. They are 18.68. They are 8.68 abave the require-
ments af the Bureau.

Sir HENRY THORNTON: But their percentage is 18?
Sir HEI>RY DRAYTON: Yes, 18.68. Yaurs is 23.11. Have yau checked

that list yet, Mr. Henry? Is that right?
Mr. HENRY: Abaut the C.P.R. 1 cannat say.

Sir HIENRY DRAYTON: Yau did nat check the C.P.R. Well, I got that fram
their annual statement.

Sir HENRY THORNTaN: Yes, I should think we aught ta get ta that.
Mr. .JF.LLFF: What proportion of the material is ties?
Mr. FoRDE: It is $5,517,569.72.
Mr. JELLIFF: Rails.

Mr. FaRDE: $4,6U2,213:33.
Mr. JELLIFF: Have yau an estimate ai yaur caal?
Mr. FaRDE: Fuel, $16,065,637.31.
Sir HENRY THORNTON: Fuel represents the largest single item in the

accaunt.
Mr. FaRDE: There is appraximately three manths' stock af caal in thêr,

to carry us ta March 31, or ta the opening ai navigation.
Mr. HENRY- There is another thing ta be noticed. The average price of

fuel is much higher.
Sir HENRY DRAYTON: Much higher. That also increases the percentage.

You cannot get down ta that ten per cent. The whole thing ta do is ta get as
near ta it as you can, that is ail.

*Sir HENRY THJoRNTON: It is one af thase thîngs you can only meet by a
constant canlpaign. The tendency af the item is to creep up and you have ta
meet that hy a constant pressure ta keep it down.

Sir HENRY DRAYTON: Then we had ycsterday the amount ai the American
rolling stock bought in the States last year. I wonder if we could get the total
amount af rolling stock in American territory, which is subject ta your depre-
ciation.

Mr. HENRY: The book value?
Sir HENRY DRAYTON: Which la, subj ect ta the depreciation set up under

the United States law. I think you have that here.
Sir HENRY THORTÇON: There was a request for a statement showing the

routes aperating the unit cars. The motor-propelled vehicles ai different kinds.
That was asked for and that is ready ta be sent in.

The CHAIRMAN: Should that go in on the record?
Sir ItENRY TIIORNTON: I do not know who asked that. Mr. Milne, I think.

The CHAIRMAN: Did you want that on the record, Mr. Milne?

Mr. MILNE: We might just as well have it in.
4981-14



SELECT STANDING COMMITTEE

Sir HENRY THORNTON: It is as follows:-

CANADIAN NATIONAL RAILWAYS

STATEMENT showing routes operating unit cars, 192.

Route From: To:
Bridgeburg Black Rock
Campybellton Bathurst
Newcastle Loggieville
South Devon Centreville
Pictou Stellarton and Nev

Glasgow
Toronto Oakville and

Hamilton
Toronto Weston
Toronto Western
Ottawa Pemibroke
Brantf ord, Paris, Lynden, Harrisburg

and St. George
Elmira Gait and Kitchener
Montreal Waterloo
Transcona Winnipeg
Toronto l3eaverton
Halifax Windsor Junction
Brockville Westport
Victoria Cowichan
Trenton Picton
Kamloops Kamloops Junction

Description of Car:
Steam Unit Coach
Storage Battéry Coacl
Storage Battery Coaci
Storage Battery Coaci

Car Number:
15900 and 15901

1 15792
1 15793 and 15798
i 15798

Storage Battery Coach 15798

Storage Battery Coach
Storage Battery Coach
Storage Battery Coach
Storage Battery Coach

Storage Battery Coach
Storage Battery Coach
Storage Battery Coach
Storage Battery Coach
Storage Ba-ttery Coach
Storage Battery Coach
Storage Battgry Coach
Gasoline Motor Coach
Gasoline Motor Coach
Gasoline Motor Coach

15794
15794
15804
15795

15796
15797
15799
1580
15801
15802
15M0
15812
15814
15700

and 15813
and 15816
and 15701

Sir HiNRY THuoRNTON: With tliat, there was a request for cars equipped
with sleeping accommodation. The number of cars. That too is ready. It is
as follows:-

C.LNADIAN NATIONAL RAILWAYS

Cars Equipped With Sleepingi Accommodation

Standard sleeping cars:
10 sections, 1 drawing room..............3
10 ssections, 2 drawing rooms..............44
10 sections, 1 drawing room, 1 compartment........25
12 sections, 1 drawing rocm..............126
14 sections.....................1

Buffet sleeping cars:
8 sections.....................3
9 sections, 1 drawing room...............1

10 sections, 1 drawing rooni...............9
12 sections, 1 drawing rooni...............3

Tourist cars:
12 sections.....................1
14 sections.....................36

Coinhination caf e parlour sleeping cars:
4 sections, 1 compartment............

Club compartment-1 draw ing rooni, 3 compartments..
Compartment:

8 compartments...................2
6 compartments...................2

Cornpartment observation library buffet cars:
1 drawing rooni, 4 compartments.........

Total................

Cars

199

16

37

4

25

287
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Pullman Cars Assigned To Canadian National Railways Lines
12 section, 1 drawing room sleeping cars. 59
10 section observation cars.. .... .................. 3
10D section, 1 drawing room, 2 compartment car.. 3
1 drawing roomn 5 compartment club cars. 4

Total...........................69

Sir HENRY TuORNTOeN: Then Sir Henry Drayton asked for a statement of
new rail purchased and laid in 1923-24. That is here with ail the detail. Shall
1 give that to you, Sir Henry, or just hand it in.

Sir HENRY DRAYTON.* Just hand it in,
Sir HENRY THORNTON: It is a1S folloWS:-

CANADIAN NATIONAL RAILWAYS

NEw RAIL PIURCTABE AND> LAMI 1923-24

(Exclusive of Centrai Vermont Railway in U. S. A. and New Branch Lines constructed under Brancb
Line Bills)

Tons laid
in excess

Ciross Gross of purchase
Year tons tons or balance

received laid on hand
end of

each year

1923..... ......... ................... .............. 139,352 109,189 30,183
1924 ........................ ............... ............. 118,326 129,243 10,917

Balance on hand December 31, 1924 .................... ....... ....... 19,246

Office of Chief Engineer, Operation Department.
Montreal, Que., May 1, 1925.

4981-14à
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Sir HENRY THOLINTON: This is part of the sanie. Mr. Harris asked for a
statement of other track material which would include Angle Bars, Anti-
creepers, and so on.

Mr. IHENRY: The point there, Sir Henry, that I think Mr. Harris had in
mind, is this, that the increase in other track material did not correspond with
the increase in rails. This gives the explanation.

ACCOUNT 214-RAILS LAID

Serviceable Rail Maintenane
Tonnage Serap Iteleased Released Capital Account Account

Year to used in Cont
Deeember 31 relaying Tons value Tons value Tons Amount Tons Amnount

1924. ý........ 230,454 19,537,686 136,593 407,505 158,465 4,003,199 35,435 1,450,860 195,019 3,676,122

Capital ............................. ....... ...................... .......... $S 1,450,860
Maintenance-................. ... ..... .... -«................3,676,122
Value of serap released .............................. ............... $ 0,0
Value of serviceable rail releaed. ............ ....................... 4,003,1994,170

$ 9,537,686

.Account No. 216-Other Track Moterial.

This Aceount includes the following-

Ang'e bars, Offset bars, Switch lamps,
Anticreepers, Rail hraes, Switch locks and keys,
Connecting rods, Rail chairs, Switch points,
Derails, Rail clips, Switch stands,
Frog and Guard-rail blocking,Rail joints, Switch-stand bolts,
Frogs, Rail rest, Switch targets,
Guard-rail clamps, Rail shims, Switches,
Guard-rail fasteners, Rail splices, Tie plates,
Guard-rails, Splice bars, Tie pluies,
Main rods, Step chairs, 'rie rods,
Nut locks, Switue dairs, 'lrack hoite,
Nuts, Switch crossings, Track insulators,

Track spikes.

In the renewing of rails with rails of the same or heavier section, the only items in
the above list that are generally affected are Angle Bars or Rail Joints, Nut Locks, Track
Boits, Track Spikes, and Tie Plugs, the cost of which, for ordinary replacements, averages
from ten to eighteen per cent of the coet of the rails, depending on weight and prîce.
Ai of the articles Iisted, including Angle Bars or Rail Joints, Nut Locks, Track Boîts,
Track Spikes. and Tie Plugs, are used in ordinary maintenance, which is not in any way
affected by the amount of rail laid during the Season. This ordinary maintenance accouhts
for by far the greater part of the expenditures on this Account.

.As to the increase in the expenditure of 1924 over 1923 for rails, account No. 214, as
given on page 111 of the Evidence, it is shown that this increase is due to more tonnage
of rail laid and to an increase in the price per ton of rail laid.

The main increase in Account No. 216 " Other Track Material ", is due to more angle
bars, boîts, and spikes being required for the additional rail laid, which item amounted
to about $88,000 and to an increase in the price of fastenings of from $3.16 per hundred
pounds to 53.24 per hundred pounds, aniounting to about 524,000, which with a credit
for less " Other Material ", due to ordinary maintenance, of $12,000, accounts for the
increase shown. It is to be noted that the increase in the additional Angle Bars and Fasten-
ings used, and their increased cost, amounting in aIl to 5104,000 is approximately 10 per cent
of the $569,000 and $520,000 (or $1,089,000) increased cost for additional rail laid in 1924.
Office of Chief ]Engineer,

Operation Department,
Montreal, May 5th, 1925.

Sir HENRY THORNTON: I think it was Sir Henry Drayton who asked for
a statement of the different officers at outlying points in the Traffie Depart-
ment wîth their functions.
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VIÇE-PRESIDENT TRxeuic DEPARTMENT, MONTREAL, QUE., May 2nd, 1925.
LIsT 0F OFFICERs-TRAFIc DEPARTIMENT

Artwerp, Belgium:

W. Taylor...............Special Agent.

Boston, Mass..

N. W. Hawkes.........
C. J Pierce..........
W. J. Gilkerson.........

.New England Traffic Manager.

.General Agent, Freight Department.

.General Agent, Passenger Department.

Brandon, Man.:

H. K. Gays...............Division Freight Agent.

W. P. Fitzsimons........
J. V. Maloney.........
H. M. Morgan.........

Buffalo, NY.:

.....General Freight Agent.

... .General Agent, Freight Department.

... .General Agent. Pa.ssenger Department.

Calgary, Alta.:

R. C. Fair................Division Freight Agent.

Cleveland, Ohio.:

F. A. Shaw...............General Agent, Freiglit Department.

Cardiff, Wales:

F. J. Arrowsmith.............District Traffic Agent.

Charlottetown, P.E.I.:

P. W. Clarkin..............Division Freight and Passenger Agent.

R. L. Burnap...........
E. F. Flinn...........
J. Cameron...........
L. A. Veroneau..........
R. F. Clark...........
C. A. Gormaly..........
A. B. Chown...........
W. R. Eastman..........
C. G. Orttenburger.........

'hica go, Ill.:

.Freight Traffie Manager.

.General Fpeight Agent.
-Assistant General Freight Agent.
.Chief off Tariff Bureau.
.General Agent, Freight Department.
-Foreign Freîght Agent.
.General Passenger Agent.
.Assistant General Passenger Agent.
.General Western Passenger Agent.

Cincinnati, Ohio.:

W. K. Evans...............General Agent.

Detroit, Mich.:

W. H. Spicer................Assistant General Freight Agent.
H. H. Hamili................General Agent, Freight Department.
H. L. McCaughey..............General Agent, Passenger Department.
A. L. Shanley................Comrnissioner off Industries.

Duluth, Minn.:

C. A. Skog...............Division Freight and Passenger Agrnt.

Edmont on, Mita.:

R. H. Bell................Division Freight Agent.
J. Madill................District Passenger Agent.
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Genoa, Italyz:
L. G. Laing...............Special Agent.

Glas gow, Scotland:
J. M. Walker...............District Traffle Agent.

Grand Rapids, Mich.:
A. Z. Mullins..............Division Freight Agent.

Halifax, N.S.:
E. B. Robb...............Division Freight Agent.
H. C. MacFarlane.............District Passenger Agent.
J. H. Corcoran. ............ General Agent SIS Department.

Hamilton, Ont.:
R, J. S. Weatherston...........Division Freight Agent.

Hong Kong, China:
A. Brostedt................General Traffie Agent.

Kansas City, Mo.:

L. E. Ayer...............General Agent.

Liverpool, En g.:
D. L. Roper...............District Freight Agent.
H. V. Caldwell..............District Passenger Agent.

London, Eng.:
P. A. Clews............ .. European Traffic Manager.
G. E. Cowie..............General Freiglit Agent.
F. A. Yoeng...............General Passenger Agent,
J. P. McClelland.............District Passenger Agent.
F. J. G. Smith..............Publicity Agent.
J. Deed................City Agent.
Wm. Phillips..............European Manager.

Los Angeles, Cal.:
C. S. Wainwright..............General Agent, Freight Department.
H. R . Bullen...............Assistant General Agent, Passenger Dept.

Manchester, En g.:
R. J. McEwan..............District Traffic Agent.

Milwaukee, Wis.:
H. W. Ploss...............General Agent, Freight Department.

Minnea polis, Minn.:
Geo. H. Brown..............General Agent, Freight Department.

Moncton, N.B.:
A. T. Weldon..............Traffic Manager.
M. F. Tornpkins..............General Freight Agent.
J. H. Norton...............Assistant General Freight Agent.
I. F. Avard...............Superintendent, Weighing Department.
F. W. Robertson.............General Passenger Agent.
G. D. Leblanc...............General Baggage Agent.
A. H. Lindsay.............Advertising Agesît.
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Montreal, Que.:

J. E. Dalrymple..........
G. T. Bell............
J. M. Sparling..........
H1. C. Martin...........
F. J. Watson...........
R. W. Long...........
R. E. Perry...........
J. Orr..............
G. T. Pettigrew..........
S. E. Leger...........
D. 0. Wood...........
R. J. Forernan...........
J. A. Wright.........
H. C. Meacham..........

S. G. Tiflin............
E. J. Hilliard...........
H. Hf. Melanson..........
E. Gooch............
C. W. Johnston..........
R. L. Fairbairn..........
J. R. Melville..........
H. R. Charlton..........
W. L. Crighton..........
R. F. MacLeod..........
C. K. Howard...........
E. C. Elliott...........
J. Morrison............
J. P. Marion...........
H. F. Tiliey...........
E. S. Davies...........

.. Vice-P resident.
..Executive Assistant to Vice-President.
- Assistant to Vice-President.
. . General Freiglit Traffie Manager.
*..Freiglit Trafflc Manager.

*General Freight Agent.
*.Manager, Rate and Tariff Bureau.
Manager, Division Bureau.

*.Division Freight Agent.
General Agent, Freight Department.

*..Traffli Manager, Foreign Freight Department.
*.Foreign Freight Agent.
*.Assistant Foreign Freight Agent.
Import Freight Agent.
Manager, Industrial Department.

*. Commissioner of Industries.
*..Live Stock Agent.
*..General Passenger Traffic Manager.
-Assistant to General Passenger Traflic Manager.

*..Passenger Traffic Manager.
- Manager, Passenger Service Bureau.
-Assistant to, Manager Passenger Service Bureau.
.Manager, Advertising Bureau.
_ Assistant Manager, Advertising Bureau.

Manager, Tariff and Ticket Bureau.
General Tourist Agent.

*General Passenger Agent.
General Passenger Agent SIS.

*District Passenger Agent.
*.General Agent, Passenger Depart.ment.
General Agent (Chiinese).

New York, N.Y.:

J. O. Adams...............eneral Eastern Freight Agent.
C. E. Jenney...............eneral Agent, Passenger Departmnent.
H. S. Head...............Foreign Freight Agent.

North Bay, Ont.:

W. E. G. Bishop.............Division Freight and Passenger Agent.

Ottawa, Ont.:

F. G. Gould...............Division Freight Agent.
P. M. Buttler..............General Agent.

Philadelphîz, Pa.:

T. A. Chappeil............ -General Agent, Freight Department.

Pitt8burgh, Pa.:

D. M. Crawford........... .. General Agent, Freight Departmcnt.
W. J. Burr...............General Agent, Passenger Department.

Port Art hur, Ont.:

R. N. Card...............Division Ftreight Agent.

Portland, Me.:

G. L. Nelson...............Division Frcight Agcnt.
G. A. Harrison..............General Agent, Passenger Department.

Prince Rupert, B.C.:

H. McEwen...............Division Freight Agent.
R. F. MeNaughton............District Passenger Agent.
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Quebec, Que.:

P. Mooney...............Assistant General Freight Agent.
J. E. Lapage..............Division Freight Agent.
J. E. Leblanc..............District Passenger Agent.

Regina, Sask.:

R. M. Milliken..............Division Freight Agent.

A. J. Gray..
St. John, N.B.:

..................... Assistant General Freight Agent.

St. Johns, Nf Id.:
R. H. Webster.............General Agent.

St. Louis, Mo.:
W. H. Burke...............General Agent.

St. Paul, Minn.:
A. H. Davis............. .. General Agent, Passenger Department.

San Francisco, Cal.:
J. Waugh................General Agent, Freight Department.
W. F. Barry..............General Agent, Passenger Department.

Sa.skatoon, Sask.:
L. A. Fonger...............Division Freight Agent.
W. Stapleton..............District Passenger Agent.

,Seattle, Wash.:
F. L. Norman...............General Agent, Freiglit Department.
J. F. MeGiirp, .Gpnprnl A'-ent, Pasnger flepartment.

Svulhamptun, Eny.z
F. E. Birch...............District Traffic Agent.

Stratford, Ont.:
V. G. Snell...............Division Freight Agent.

Shanghai, Chinia:
D. E. Ross................Trafflc Agent.

Sydney, Aiustralia:
J. F. Johnston..............General Agent.

Toledo, Ohio:
W. F. Schroeder..............General Agent, Freight Departmnent.

Toronto, Ont.:
L. Macdonald............
F. R. Porter............
G. R. Fairhead...........
S. J. Raymond...........
H. C. Bourlier...........
C. E. Horning...........
W. J. Moffatt............
R. C. Gadsby............
L. L. Grabili............
W. C. Riddell............
J. Boyd..............

.Assistant Freight Traffic Manager.
-Foreign Freight Agent.
-.Division Freiglit Agent.
.Commissioner of Industries.
.General Passenger Agent.
-Assistant General Passenger Agent.
-.District Passenger Agent.
.General Agent. Passenger Department.
.General Baggage Agent.
Advertising Agent.

*.Superintendent, Weighing Department.
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Vancouver, B.C.:

J. M. Hrn...............Gepnrnl Freight Agent.
J. R. Scott...............Assistant Gxeneral Freight Agent.
W. A. Why-te...............Division Freight Agent.
G. A. MeNicholl..............General Passenger Agent.
K. E. MeLeod........... .. District Passenger Agent.
E. McDonald................Assistant General Baggage Agent.
L. McCutcheon..............Foreign Freight Agent.

Victoria, B.C.:

H. A. Stuart...............Division Freight Agent.

C. F. Earle...............District Pa-zýenger Agent.

Windsor, Ont.:

W. M. bood.................General Agent, Freight Department.

Winnipeg, Man.:

W. G. Munders................Freight Traffic Manager.
A. E. Rosevear................General Freight Agent.
J. M. Macrae................Assistant General Freight Agent.
W. Hately.................Assistant General Freight Agent.
F. G. Adams................Assistant -General Freight Agent.
J. Paul.................Division Freight Agent.
R. Cireelman.................Passenger Traffie Manager.
S. 0. Scott.................General Passenger Agent.
W. J. Quinlan................District Passenger Agent.
C. W. biggins..............Advertising Agent.
H1. M. Spence................General Baggage Agent.

Also a statement showing the expenses of outside agencies whieh exceeded
$20,000 during the calendar year 1924.

VICE PRE-,IDENT--TRAFFic DEPARTMEN'r

MONTRAL, QUE., May 2nd, 1925.

STATEMENT Showing Expenses of Outside Agencies which Exceeded $20,000, During Calen-
dar Year 1924

New England Traffic Manager; Boston, Mass..............
Office Staff..........................

Total.............................6

Total Salaries........................$16,977 96
RentaI............................4,520 02
Travelling, Incidentai and Office Expenses............8,005 17

Total..........................29,503 15

General Agent, Freight Departmnent, Boston, Mass.. 1
Office Staff.........................12
Westbound, Agent..........................1
Eastbound Agent ...........................
Travelling Freight Agents......................3
Freight Traffie Representatives....................3

Total.............................21

Total Salaries.........................41,578 19
Renital............................4,271 88
Travelling, Incidental and Office Expenses...........13,475 29

Total........................59,=2 36
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<)General Agent, Freight Department, Minneapolis, Minn. 1
Office Staff.............................................5
Commercial Agent.......................
City Freight Agent......................
Travelling Freight Agents....................3

Total.........................i

Total Salaries..................... $25,4 23
Rental.........................2,640 0
Travelling, Incidental and Office Expenses...........8,050 70

Total........................36,374 93

M* Includes Expenses of City Freight Agent, St. Paul and T.r.A., Omaha.
Commercial Agent, New Haven...................
Office Staff..........................2
Travelling Freight Agents....................3

Total..........................6

Total Salaries.............. ....... $12,6,50 0
Rental.........................1,350 0
Travelling, Incîdental and Office Expenses...........7,292 59

Total........................21,292 59

General Eastern Freight Agent, New York...............
Office Staff..........................7
Westlxund Agent.......................1
Eastbound Agent.......................1
Travelling Freiglit Agent.....................
Freiglit Traffic Representatives..................4

Total..........................15

Total Salaries......................31,9,55 62
Rental............................9,>»0no
'Travelling, IncIdentaI And Office EXpenses...........7,520 54

Total........................48,476 16

General Agent, Freight Department, Philadelphia, Pa. 1
Office Staff..........................2
Travelling Freight Agents....................2
Freiglit Traffic Representative...................

Total..........................6

Total Salaries.....................$ 14,183 90
RentaI.. .......................... 2,630 0
Travelling, Incidental and Office Expenses............3,788 17

Total........................20,60,2 07

(General Agent, St. Louis, Mo..................1
Office Staff.........................3
Travelling Freight Agents...................3
Freight Traffic Agents.....................2
Travelling Passenger Agent.....................

Total..........................10

Total Salaries......................24,478 42
RentaI.........................900 0
Travelling, Ineidental and Office Eixpenses............1,025 97

Total....................... $26,104 39
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()Ineludes Expenses of T.F.A., New Orleans-
()General Agent, Freight~ Department, Seattle, Wash............

Office Staff..........................
iFreight Traffic Representatives.................3

Total..........................7

Total Salaries......................16,398 50
Rentai.........................2,509 00
Travelling, Incidental and Office Expenses...........9,848 72

Total........................28,756 22

()Includes Expenses of Freight Traffic Representative, Portland, Ore.
Foreign Freight Agent,-New York, N.Y................
Office Staff..........................4
Export Agent..........................
Import Agent..........................
Freight Traffir Representative....................

Total...........................

Total Salaries..................
Rent-ai.....................
Travelling, Incidental and Office Expenses........

Total....................

General Agent-Passeager Department, Boston, Mass ...
Office Staff....................
Travelling Passenger Agents.............
City Pas8enger Agent...............

Total....................

Total Salaries...................
Rentai.....................
Travelling, Incidentai and Office Expenses.......

Total....................

$17.27000U
3,492 0
5,094 80

825,85 80

7
2

821,871 0>6
4,000 00
5,457 06

$31,328 12

General Agent, Passenger Department, New York.....
Office Staff.....................
Travelling Passenger Agent...............
City Passenger Agents................
Passenger Traffic Representatîve.............

Total.....................

Total Salaries....................
Rentai......................
Travelling, Incidental and Office Expenses.........

Total.....................

General Agent-Passenger Department, San Francisco.
Office Staff.....................
Travelling PassengeT Agent..............
City Passenger Agent.................
Passenger Agent..................

Total.....................

Total Salaries...................
RentaI......................
Travelling, IncidentaI and Office Expenses.........

Total....................

$26,143 50
4,800 00
9,110 g5

$40,054 45

i 3 00
9,00

$2,035 OU
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General Agent, Paslsenger DepaTtment, Seattle, WaÈh. .
Office Staff...................
Travelling Passenger Agent.............
City Passenger Agent................

Tota&l....................
Total Salaries..................
Rentai.....................
Travelling, Incidentai nd Office Expenses........

Total....................
General Agent, Passenger Department, St. Paul, Minn..
Office Staff....................
Travelling Pas;senger Agent.............
City Passenger Agent...............

3

6
$13,592 50

7,200 00
5,065 87

$25,858 37
1
2
1
1

Total.. .. .... .... .... .... .... .... .... ...... 5

Total Salaries.....................$12,720 00
Rentai.........................3,900 00
Travelling, Incidental and Office Expenseýs...........4,756 02

Total......................$21,376 02

Sir HENRY THORNTON: Also a statemnent showing the list of Furopean
Colonization offices and expenditures for the year 1924.

LIST 0F EUROPEAN COLONIZATION OFFICES AND EXPENDITURES YEAR 1924

London........................92,415 29
Liveipoo1.... .... .. .. ........... ................. 4 93
Gla'sgow........................19,035 36
Belfast.........................1,216 52
llolland........................3,60 89
Denmark........................9,120 88
Norway........................5,018 38

(a) Extraordinary Expcnses inciirred. in Canada.. .36,842 75

Totn., ,.. - .... . .. . .... 3174,755 00

(a) Extraordinary expenses include leaflets for distribution at British Empire Exhibi-
tion ($24,000), motion picture films, npgàtives and slides, grasses, grains and fruits for
display purposes, ocean frcight charges on foregoing material, steamship transportation,
and expenses of Scottish Editors during tour through Canada.

The CHAIRMAN: Do you want ail those on the record?
Sir HENRY DRAYTON: They seem to be very short. It saves examining on

them; saves time; if we go over them now it would take some timne to get it
down. I think we save tîme this way. It is probably the way that Sir Hlenry
thinks it fairest for them to go on.

Sir HENRY THORNTON: I think it is ail there.
Also Sir Henry Drayton asked a statement of capital expenditure on

account of the Radio Department, 1924. That is gîven in detaîl.

CANADL&kN NATIONAL R.AILWAYS

STATEMENT of Capital Expenditures--Radio Department 1924:
Minaki Inn-Receiving Set................s 555 38
Grand Beach Hotel and Jasper Park Receiving Set........584 41
Fort Garry ilotel, Winnipeg Receiving Set............5M5 38
Macdonald Hotel, Edmonton Receiving Set...........555 38
Chateau Laurier and Highland Inn Receiving Set.........779 72
Prince Arthur Hotel, Port Arthur Receiving Set .... .... ..... 555 38
18 Receiving Sets for Gompartment Library Observation Cars. 10,105 63
Broadcasting Station, Ottawa................18,440 26
Broadlcasting Station, Moncton...............17,472 48
Radîo Test Car.....................1,(YZ 30
Furniture and Equipment-Montreal..............995 31

Total Capital Expenditure Radio Department 1924......51,621 63"
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Sir HENRY THoRNTON: Also a detailed statement of the opérating expenses
with respet to radio. That has been subdivided, 1 think, in quitc sufficient
detail. Mr. Jelif asked for that.

CANADIAN NATIONAL RAILWAYS
STA'rEMENT of Radio Operatine Expense 194

Broadcasting .... ......
Operation on trains. ..
Generai expenses. ...

Total........

Wages
S 9,581 74

17,015 05
28,459 32

$55,056 Il

Other
Expenses
$35,758 07

14,510 71
3,452 46

S.53,721 24

Broadcasting:
Montreal.................
Ottawa.................
Toronto.................
Winnipeg.................
Calgary..................
Edmonton.................
Regina..................
Saskatoon.................
Moncton.................

Total.................
Operation of Radio Sets on Trains:

Wages..................
Personal expenses..............
Maintenance................

Rooms for operators............
Meals and berths on trains..........
Licenses.................

Total.................
General Expenses:

Wage-s of staff..............
Personal expenses.............
Miscellaneous...............
Proportion of wages of Pub. rep........
Advertising................
Radio programmes.............
Broadcasting-New York..*..........

Total.................

SUMMARY

*-.This includes $9,034 covering meals and berths on trains.
Sir HIENRY THORNTON: Then Mr. Stewart and Mr. Milne

statemnent of the gross tons per train, for the different regions
system, and tliat is shown as follows:--

CANADIAN NATIONAL RAILWAYS
Gross Tons per Train-Years 1924-1923

Atlantic Central G.T.
Region- Region Western

1924 1923 1924 1923 1924 1923

Western
Region System

1924 1923 1924 1923

Freight Trains only. - . 1,030 981 1,306 1,263 1,497 1,390 1,476 1,430 1,362 1,311
*-First 4 months 1923 obtained by deducting estimated Mixed Train. Gross Ton Mileage

-- G.T.R. (lines east of St. Clair River) and G.T.W.-from total G.T. Mileage-account no
split between Mixed and Freight available. Estimate made on basis of Mixed Train load last
8 xnonths.

Bureau of Statistics,
Montreal, May 11, 1925.

asked for a
and for the

$10,018 62
13,779 64
4,737 37
3,380 47
6,977 34
1,576 34
2,104 49
1,066 34
2,004 86

$45,645 47

$17,015 05
14,748 02
4,229 71

962 00
260 00

9,034 00

e6225 00
84,73 78

$28,459 32
5,034 40
1,153 71

915 51
970 74
262 50
150 00

$36,946 18

Personal
Expenses Total
S 305 66 $45,645 47

14,748 02 *463,273 78
5,034 40 36,946 18

$20,088 08 $128,865 43
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Sir HENRý THORNTON: Mr. Stewart asked for a statement showing the
amount of account 420, Injuries to Persons, expressed as a percentage of gross
earnings for the roads and years as shown. That is as follows:-

STATEMENT Showing Amount of Account 42(-Injuries to Persons--Traneportation Depart.
ment Expressed as a Percentage of Grose Earnings for Roads and Years as Shown.

Acct. 420
per cent

Gross Amt. of Gross
Revenue Acct. 420 Revenue

Class I-UJS. Roads 1923......M6289,580,027 00 $ 29,924,030 00 .0476
Canadian National 1923.. ...... 253,135,487 61 777,677 44 .0307
Class I-U.S. Roads 1924-Figures flot available.
Canadian National 1924.......235,588,182 55 989,005 92 .04200
1923-

Class I-U.S. Roads.....0476% 1Canadian National for 1923 was only 64.5%
Canadian National......0307%7o of Class I-U.S. Roads.

1924-
Class I-U.S. Roads.. . .Figures 'lot Canadian National for 1924 was only 88.24%

available of Class I-U.S. Roads for 1923.
Canadian National .. .. .... 02

Sir HENRY THORNTON: Sir Henry Drayton asked for a statement showing
the proportion of the Pacifie Canadian ports wheat shipments to the Orient, to
the United Kingdom and to Europe. That is as foluws.

CANADIAN NATIONAL RAILWAYS

STATEMENT Showing Proportion of Pacifie Canadtian Ports Wheat Shipments to Orient,
United Kingdomn and Europe

Total to
U.K., Europe To U.K. %7 to U.K. % to

& Orient & Europe To Orient & Europe Orient
Eush. ,Uuli. Bush. %y

Year 1922-23......16,688,038 14,319,058 2,369,980 85.8 14.2
Y ear 1923-24 .. .. ..... 1,7,007 39,845,980 11,801,021 77.8 22.2

Non: Figures are from Dominion Bureau of Statisties and for wheat only as records
for 1922-23 are not compiled to, include grain other than wheat. It is of
note that total of ail grain for 1923-24 to the above countries was 52,312,549
bushels, makmng wheat 97 per cent of ail grain shipped through these ports.

Sir HENRY TiHORNTON: Then Sir Henry also asked for a statement of the
mniv tspent on eciuipnient in the United States, for tho year 1921. In round
figures that means that we spent $14,000,000 in Canada and $562,000 in the
United States. The rest of the information will be in in a d!ay or so, that has
been asked for.

Sir IIENRY DRAYTON: 1 think you are doing pretty well.
The CHMRMAN: That will make quite a book.
Sir HENRY DRAYTON: I think so. 1 think we are getting a lot of infor-

mation very quickly.
Sir HENRY THORNTON: Then, Sir Henry, you asked a question now?
Mr. COOPER: Sir Henry Draytion asked for the value of the equipment

on the Amerioan lines. The total is $20,808,127.
Sir HENRY THORNTON: That is answered then.
Sir HENRY DRAYTON: Just before we take up the estimate. There is one

thing that perliaps ouglit to be cleared up a little bit. I do not think the Min-
ister had it quite rigbt. I had not the pleasure of being able to heaar him,
,because I had to be in the Ocean Rates Committee when hie made his state-
ment; but lie referred, as I recollect it, to one item of $8.000 of the Central
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Vermont. 1 think we should have a reference to two items, both of them of
$8,O00 odd. The account in the book is perhaps a littie mislcading in that
we have the statement at the top that it is exclusive of the Central Ver-mont.
If you look, Mr. Chairman, at the item " C" Notes, on page 14. I think that
is the item that Mr. Graham referred to. Under the head of " Investments "
" C Notes " there is an item of $8,041,905.52. That item is not exciuding the
Central Vermont Railway Company, as the note at the top would indïcate,
but that item represents advances made on notes of the Central Vermont
Railway.

Then there is " D" an item under the head of " Adývanees " for $9,973,-
7,50.47. That represents advances made to, the Central Vermont Railway.

Mr. COOPER: Not ail of that item is Central Vermont Railway.
Sir HENRY DRAYTON: Practically ail of it. The exact details are given

at page 38. If the Oommittee wilýl turn to page 38, Mr. Chairman, there is a
deduction to be made from that last one. It does not amount to vcry much
though. What I should have said is that the adv-ance to the Central Ver-
mont under the head of " D" amount to $8,274,470.05. The whole thing is
to get a clear understanding.

Major BELL: What is your point, there, Sir Henry?
Sir HENRY DRAYTON: I think the Minister referred te item 8.
Sir HENRY THOUNTON: I thrink Mr. Hlenry can clear that up if you would

not mmnd hearing him.
Sir HENRY DRAYTON: Certainly.
Mr. HIENRY.- The statement at the beginning purports te be a balance

s-heet Of the Canadian National Railway system, and the term " Excluding the
Central Vermont Railway " means that sýo f ar as the balance sheet of the
system is concerned, it did not include the Central Vermont.

Sir HENRYl DRAYTON: But the assets are part of it.
Mr. HENRY: The assets which, apart fromn the balance sheet figure, are

part of the sy.stem, are necessarily included in here.
Sir HENRY DRAYTON: The assets are necessarilv part of the balance sheet.
Mr. HENRY: But that is not all the assets Sir Henry.
Sir HENRY DRAYTON: These particular assets are shown here because

they are t.hought, I suppose, to be fairly decent assets.
Mr. HENRY: No, you could not show thern otherwise. This is the Cana-

dian National Railway system, belance sheet, and they are assets.
Sir HENRY DRAYTON: Very good, then they are assets; and they are assets

of the Central Vermont.
Mr. HENRY: No, they are assets of the Canadian National Railway

system.
Sir HENRY DRAYTON: In respect of the Central' Vermont.
The CHAIRMAN: Assets of the National?
Sir HIENRY THORNTON: Let Mr. Henry explain it.
Mr. HENRY: They are as-sets of the Canadian National Railway system,

but they do not include the entire assets of the Central Vermont. In other
words, the investment in road and equipmnent. is not in there.

Sir HENRY DRAYTON: That is so.
Mr. HENRY: There are no current assets or liabilities or anything of that

sort in items of that character.
The CHAIRMAN: You mean, they are assets showing the indübtedness of

the Central Vermont to the Canadian National Railways?
4981-15
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Mr. HEN'RY: Ycs, that is correct and they are properly includcd in the
balance sheet.

Sir HENRY DRAYTrON: The only thing that puzzles one is the caption:
"Excluding the Central Vermont Railway."

Mr. HIENRY: That is so f ar as the balance sheet is concerned, it means that
this is the balance sheet of the Canadian National Railway system, excluding
thé Central Vermont.

Sir HIENRY DRAYTON: So long as we know that these items refer to the
items shown on page 38.

The CHAIRMAN: Well, it is clear now.
Sir HENRY DRAYTON: Yes, it is clear now.
The CHAIRMAN: Is there anything further on the balance sheet?
Sir HENRY DRAYTON: We have not had any information as to the balance

sheet for other unadjusted debits. What does that really mean?
Sir HENRY THORNTON: Have you the details of that, Mr. Cooper?
Mr. COOPER: In a gencral way, thcy arc debit accounts not classifiable to

any of the preceding accounts and which cannot be allocated to a final account
until we have received additional information. They are more in the nature of
suspense accounts. Materials in transit; Revenue in transit; Agents outstand-
ing accounts; Ballasting truck; and k3o on. Itemo of that nature.

Sir HIENRY DRAYTO-N: These debits you have here are system debits?
Mr. COOPER: Yes, sir.
Sir HENRY DnRYON: I suppose they are really liabilities, are thcy?
iMr. COOPER: No, I don't think so. They are opcrating suspcnsc accounts.
Sir HENRY DRAYTON: But 1 ask you whether the débit there is a debit of

the system or not? 1 thought you said it was. If it is the debit of the other
man, ail right.

.The CHAIRMAN: IL miust be a débit of the other man, or else it could not
1)e an asset of the National Railway.

Sir HENRY DRAYTON: That is what is puzzling me.
Sir HENRY THORNTON: They are debits of material in transit, they have

not been paid for?
Mr. COOPER: Lt is material moving from one part of the railway to another.

Dne superintendent charges it to " Mater *ials in Transit Account," and it would
stay in that account until the receiving superintendent receives it and gives the
agent a credit for it.

Sir HENRY DRAYTON: Is this on the company's movement?
Mr. CopEr: Material in transit is, yes.
The CHAIRMAN: Lt is the property of the company or else it could not be

an asset.
1\1r. COOPER: As far as that material is concerned, yes.
Sir HENRY DRAYTON: Lt is payable by whom?
Mr. COOPER: Lt is the company's material. Lt is not payable to anybody.
Sir HENRY DRÂYTON: Then it is really an unadjusted account between the

different ,divisions?
Mr. COOPER: Yes, sir.
Sir HENRY THORNTON: Floating items of account that have not been

adjusted L take it.
Sir HENRY Da UYTON: Between different divisions. Lt does not add any-

thing to the assets.
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Sir HIENRY THOENTON: No, it cannot.
Thc CIAInRMAN: That compictes the assets. Do you want to discuss the

liabilities? q
Sir HENRY DRAYTON: "Unadjusted credits: tax liabilities."l
The CHAIRMAN: What number is that?
Sir HENRY DRAYTON: 771.
The CHAIRMAN: What number is that?
Sir HENRY DRAYTON: That is No. 771.
The CHAIRMAN: Are these in dispute with the municipalities, or things of

that sort?
Mr. COOPER: No; that is the amount accrued at the date of the balance

sheet, whicb bas not been paid.
Major BELL: Some of tbem were in dispute.
Sir H1E.NRY DRAYTON: That was absolutely a matter of unadjusted credits.
Mr. COOPER: It is an accrued liability, Sir Henry.
The CHAIRMAN: Accrued and unpaid.
Sir HENRY DRAYTON: That is quite different to the item of unadjusted

credits, under the same heading.
Sir HENRY THORNTON: That is real money.
Tbe CHAIRMAN: Is there anytbing furtber there?
Mr. STEWART (Humboldt): An accrued tax liabilityv would occur in cases

wbere tbe amount was in dispute?
Sir HIENRY THORNTON: No, not necessarily.
Tbe CHAIRMAN: We have to make a charge for it in anticipation of its

payment. It is lîke accrued interest at the end of a period; you have to take
it into consideration.

Major BEL~L:, The proportion for that period.
Mr. STEWART (Humboldt): The principal date corresponds with the rail-

road year?
Mr. COOPER: Not necessarily. In the State of Michigan they do not pay

the 1924 taxes until about May of 1925, and many of the other States do the
same tbing.

Tbe CHIRMAN: In Ontario at least 1 tbink the tax payments are not
made at tbe end of tbe calendar year; tbey vary nîl over the Province.

Sir HENRY DRAYTON: The explanation is perfectly satisfactory. Tbe only
thing that misleads one at first is, When it cornes under tbe heading of Unad-
justed Credits. It is really an accrued liability yet unpaid.

Tbe CHAIRMAN: That is r 'igbt. Is there anytbing further there?
Mr. STEWART (Humboldt): Despite wbat bas been said, I arn of the opin-

ion that tbere is an item of taxes that is in dispute, wliether paid or unpaÉid.
Sir HENRY THORNTON: That is quite true.
Sir HENRY DRAYTON: That is in Manitoba. At lenst I take it that tbat

is over and above tbis.
The CHAIRMAN: Are you treating the amount tbat is in dispute as a con-

tingent liabiiity?
Mr. COOPER: I do not tbink we have sct up tbe full liability, but a con-

siderable part of it. Tbe amount claimed by tbe province is not admitted by
tbe railway company, naturally.

Major BELL: You bave set up wbat you tbink you bave to pay.
Mr. CoopEn: Yes.

4981-1Fý
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Sir HENRY DRAYTON: Perhaps you have set Up what you think you should
pay?

Sir HENRY THORNTON: There may not be much difference, Sir Henry?

Sir HENRY DRAYTrON: There always is; there are always two sides to

every question. Every municipality wants ta get every cent, and they probably
will, too.

The CHAIRMAN: Well, gentlemen, are you ready to, go on with the esti-
mates?

Sir HENRY DRAYTPON: There is another question 1 wanted ta know some-

thing about, Mr. Chairman, that is, the supplemental vote we had this year
of $7,500,000.

The CHAIRMAN: That is ail eut out, 1 believe.
Sir HENRY DAYT~ON: For the expenses of the past year, 1924. As you

know, Mr. Chairman, these things have to ho submitted in that way; they arl

parts, they are supplements of the year previous, because they really are
expenses coming under the year previaus, and eau apply under the rules ouly
ta payxnents under the Oovernor General's warrant, or commitmnents actually
ineurred.

The CHAIRMAN: That is the item the Honourable Mr. Graham said would
be eut out altogether.

Sir HENRY DRAYTON: That is what 1 wanted ta find out, whether it was
aeeording to the supplements filed, whether it was under the rules of the House
or not.

The CHAIRMAN: What was it for?
Sin HENRY DRAYTON' It was an estimate of $7,500,000 for work doue or

eommitments made in 1924. 1 would like ta know what it was for.

Sin1 HENRY THORNTON: Do you want ta explain that, Major Bell?

Major BELL: The railway mâde up an estiniate ahieud of Lime, of what
they oêxpected to spend dluring the year, of every nature, and after they had

made that Up they estimated th-at they would be $7,500,000) short, but when
the accounts were actually eloscd they found that their estimate was out, and

that they eould get along without the $7,500,000.
BSir HENRY DRAYTrON: I think it will be found that there are items which

cover that $7,500,000.
Major BELL: That there are items, did you say?
Sir HENRY DAYTON. Yes.
Major BEL~L: Iu what way do you mean?
Sir HENRY DRAYTON: Details eovering $7,500,000.
Sir HENRY THOUNTON: Sir Henry wants ta know iu detail how the seven

and a haîf million was mnade up.
Major BELL: We ean get that in a few minutes.

The CHAIRMAN: Are there auy other questions we might go on with in
t.he meantime?

Sir HENRY THORNTON: I thînk we have it now.
The CHAIRMAN: Do you want to read it, or have it in the reeord?

Sir HENRY THORNTON: We have the details of that, Major Bell.

Major BELL: I think this auswers Sir Henry's question. (Produces state-
ment.)

The CHAIRMAN: Are there any other questions any other members wish

ta ask? Does that seetu satisfaetory, Sir Henry?
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Sir HENRY DiRAYToN: 1 daresay it may be. Let it go in the meantime,
until I have a chance to study it. 1 don't 1<now that we need bother putting
it even into the record.

The CHAIRMAN: Any other questions?
Sir HENRY DRAYToN: I think it would save a great deal of time if we had

an exact apportionment of these estimates.
The CHIAIRMAN: We might have a motion for the passing of the recom-

mendation in the flouse, then we could debate it, if someone would care to
move it.

Mr. MACKINNON: I have a resolution here, Mr. Chairman, which 1 will
move.

Moved by Mr. Mackinnon:

That the following be incorporated in a report to the flouse, viz:-
Your Committee had referred to them Item No. 377 of the Esti-

mates for 1925-26, namely, " Loans to Canadian National Railway Com-
pany, $60,00O,000."

During their sittings, your Comimittee have been advised by the
officiais of the railway that this item was prepared in the earlier part
of the year, but since then the estimates have been revised by them and
they are now of the opinion that only $50,000,000 will be required.

The details covering this item have been discussed by the Committee
and approved.

Your Committee therefoire recommend to the Govemnment the
desirability of reducing this estimate by the said sum. of $10,000,OOO.

The CHAIRMAN: We can debate it after that, I suppose?
Sir HENRY DRAx'roN: My suggestion is that we can save a great deal of

time if we could have the total for betterments, equipment, interest, and the
rest of it, as to how the estimate submitted at $60,000,0Of0 is made Up and how
the reduced estimate is made up. We can then see exactly where economies
are being made, and see the whole situation, and may be we can get along with-
out. any questions at ail.

The CHAIRMAN: Is that satisfactory?
Sir HENRY DRAYTON: I think that w'ill save time.
Major BEL~L: To put it in another form, Sir Henry, you want details of

the $60,000,00O and the details of the $10,000,000 eut off?
Sir HENRY DRAYToN: Yes. That, I think, will save a great deal of time,

and at the same time give us full information.
The CHAIRMAN: Subject te that, are the members of the Committee ready

to debate ît?
Sir HENRY DRAYTON: We should see that first, Mr. Chairman, should we

not? Let us go along with the Canadian Government Merchant Marine in the
meantime. I think we have finished with the railways, except a discussion upon
these points which have just been brought u.p.

The CHAiRMAN: Any other questions any other members desire te ask,
before we pass on? Shaîl we consider this as comnpleted, with the exception of
this extra information?

Sir HENRY THORNTON: Just one second, Mr. Chairman. The budget gener-
ally divides itself into two separate parts: first, the net total financial require-
ments, which include interest on funded debt, sinking fund payments, and items
of that character, less of course the resources which are anticipated for the year,
and a second item, which includes new equipment, additions, betterments, and
things of that character which are clearly additions and betterments te, the
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property. Now, 1 can give ydu at once the reductions which were made in those
general items.

Sir HENRY DRAYTON: I think if we had a clear statement in detail it would
save the Committee a lot of time.

The CHAIRMAN: What is the pleasure of the Committee in regard to that?
Mr. JELLIFF: 1 think we ouglit to have a statement outlining about how

much they need for each purpose.
The CHAIRMAN: A sort of detailed stateinent as to what the $60000,OOO

was asked for, and what the reduction of $1,OOO,OOO consisted of.
The CHAIRMAN: Sir Henry Thornton will get a statement out, aceording

te bis own good judgment.
Sir HENRY THORNTON: Yes, as Sir Henry Drayton wants it; hie can then

show it te the Committee, and if le then wants it spread upon the minutes we
can do so.

Mr. JELLIFF: Or it might be given to us in camera.
The CHAIRMAN: That compictes the railwxays for the time being at least.

We can now go on with the Canadian Governiment, Merchant Marine. Shall
we proceed in the usual way, and have a general statement first from Sir Henry
Thornton? If that is your wish, Sir Henry will make a preliminary statement.

Sir HENRY THORNTON: Mr. Chairinan and Gentlemen of the Committee:
Tliere is not a great deal to be said, cxcept that the gross revenue was reduced
by approximatoly $181,0O0 and the operating expenses were reduced by $004,000,
or nearly $605,000 and the deficit f rom operation was reduced $423,0OO. After
other charges have been taken into accounit, the deficit, including interest
charges, depreciation, and so forth, has been reduced by $532,000. If you wish
we can go on and consider the details.

Sir HFNB,,ýY DRAYTON. We have not very much in the way of details either.
Thiere are one or two large general questions we were very much interested in
1lsA. ye:ar. OLV ~Linig I Ml quite sure the farming community is iin1er-eýýed in
more than anything else is the question of the shipment of chilled meats.

Sir HENRY THORNTON: I think Mr. Teakle hiad better talk about the
chihled beef question. I would like to remind Mr. Teakie that last year the
Commîttee t.ouched upon the advantages of making an effort to secure greater
chilled meat shipments, on the theory that it is better and cheaper ail around
to haul chilled cargoes. than cattie on the hoof.

Mr. R. B. TEARLE: Mr. Chairman, Gentlemen of the Committee, and Sir
,Henry Thornton: I was not here when you sat in Committee last year, and so
far as the question of chihled meats is concernied, we have not come up against-
that situation. I mean by that the services we are operating te the United
Kingdom are really a very small percentage of the transport system between
Canada and the United Kingdom. We have three ships that are sailing of
Montreal to Cardiff and Swansea, with refrigerator accommodation capable of
taking care of chilled shipments. We would have to put in some hooks, and
possibly some racks, but my understanding of the chilled business is this-I
may be wrong-that a number of the ships. sailing out of Montreal are in a
position to take care of any chilled business that may be available. I also
understand that they are not getting their f ull placements, that is to Say, al
their space is not taken up.

Sir HENRY DRAYTON: That is quite true, Mr. Teakie; that is absolutely
true. But there is a reason why that should be. The rate on chilled meat is
$1.50, if I rernember rightly.

Mr. TExLE: I think that is rediiced to $1.15 te-day, Sir Henry.
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Sir HENRY DRAYTON: No, $1.50 is the rate on chilled beef. We have the
same rate as if we got it from the Argentine. What is the Argentine rate on
chilled beef? That is a factor we have to consider. It is the competition of
the Argentine that we have to meet. My recollection is that they have a 30-
day trip from the Argentine as against our average of a 12-day trip going over
and nearly that much coming back. I know that the quantity is not there, and
I do not think it will ever get there until something is done to get a concerted
movement among the people interested in the business. There will never be a
concerted movement unless somebody takes the- initiative. We thought last
year that the Government Lines might well take the initiative. The initiative
really means this, so far as the steamship companies are concerned; first to get
a realization of the importance of the business, and in the second instance a
clear and definite statement as to what can be done, assuming full lots and a

regular supply. I know very well that when you are obtaining fairly expensive
refrigerator space and only filling it 10 to 20 per cent you cannot put in a
proper rate. That is really the basis of the $1.50 rate today; the real basis
of the $1.50 rate is the fact that your refrigerator space is only filled two months
in a year to anything like full capacity. What the company I think can well
do is, just give us the lowest possible rate that can be put in, assuming that
arrangements can be made for the absolute contracting of that space. We will
never get the movement, and we will never get the business, until we get to that
point. My own view is that a tremendous eut can be made, provided-and
this is a matter of business-that that space is taken either actually or under
contract. I know that the packers say they never can get the quantity at these
prices. The farmérs say the same thing. But there is tremendous opportunity
here for doing something in the real interests of agriculture and of this country,
.looking towards a co-operative movement, with the steamship companies on
the one side, the packers and the farmers on the other, under which full maxi-
mum sailings can be given. We have the absurdity of boats going all the way
from New Zealand to England at the same rate which you are charging from
Canada and the reason they can do that is, as shown by the evidence before
the Ocean Rates Committee, that the whole of their space is contracted for, so
that the maximum loading is made and the minimum return is earned in each
case, and the absolutely minimum rate can be put in. Now, those are the lines
upon which we discussed this matter last year.

Sir HENRY THORNTON: What happened was this. We made an investi-
gation of the position and it was revealed, as Mr. Teagle has explained, that
there already was unabsorbed cargo space for chilled meat shipments. I am
not discussing the question of rates now; I am discussing the question of
capacity. We also had cargo space that could easily be equipped and put in

shape for the handling of chilled meat. That space was not absorbed. There
apparently was not shipped sufficient chilled meat products to absorb the
already existing cargo capacity, therefore, the, only other thing that could be
done would have been to 'have made at once a material reduction in the rate.
That, in turn, would unquestionably have been met at once by the existing
steamship companies, and it was a question in our minds whether, in the last
analysis, we would have been any better off than when we started.

Sir HENRY DRAYTON: Sir Henry (Thornton), you are looking at it entirely
from the viewpoint of the carriers. I was venturing to think we might look

upon this a little more broadly; I was venturing to think it might be worth
while to take this up with a view of combined freight. If these different
conferences are to be of any use at all they ought to be of use, not only for the

purpose of the rate structure from the companies' standpoint, but they certainly
ought to be of use in getting a general arrangement and agreement under which
we can go into the chilled meat business. I was not thinking that the Canadian
Merchant Marine would do it all; I know they could not, but I did think they
would make a start.
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Sir HENRY THîoRNToN: 1 do not remember that the discussion iast year
went quite t his far; perhaps it did-I arn only speaking f rom mernory now:
but is it your thought that the Canadian Merchant Marine should endeavour
to provoke some co-operative movement on the part of the shippers on the
one hand-which is to say, the producers, the farmers and the packing-house
,people-and say to them, "Here, if you gentlemen who are producers of raw
materiai and the finishcd products of chilled meat, wili co-operate with us,
we, in turn, wiIi name such a rate as we may agree upon, and which wilI be
sufficient protection to you to provoke the production of shipments of chilled.
meat."

Sir HENRY DRAYTON: Certainiy, and I think the company can do it off
its own.

Sir HENRY THORNTON: I think there is a great deal of menit in that.
J do not remember how far the discussion last year went, but in view of a
good many things which have happened, in the meanwhile, and, the generai
state of the shipping rates on the North Atlantic, 1 should feel that was a ven-
ture upon which the Merchant Marine could very properly and advantageously
embark, but it will at once provoke, probably, a gencral rate war. Whietlher
that is worth whiie bothering about, I do not know.

Sir HIENRY DRAYTON: In a case like that you are doing something not oniy
for the interests of youùrselves, but for the interests of the country. I cannot
imagine t.here wilbe a great rate war, 'but if anyone wants to make a rate war
over the fact that the Canadian f armer wants to get his products to England
at as low a ratc as possible, let us have a rate war.

Sir HENRY THOUNTON: Therc is nothing 1 should enjoy so much as a rate
war hased on such a theory, beeaiise I thînk we wouid win.

Sir HENRY DRAYTON: We have your figures as Vo the cost of carrying cattie
iast year. Mr. Doherty has ibeen before the Committee, and has corroborated
these figures. It is no more--as 1 recollect his evidence-than it was iast year.
On lis statement, the Merchant Marine are losîng money by handling cattie.
Now, the cattie rate is $20; five chilled carcasses, as 1 recolicct it-and Mr.
Teakie wilIicorrect me if I arn wrong-cean go into the space occupied by one-
steer, on whiuch to-day you are losing money, and a lot of it, and you neyer can
get it on the basis of $1.50. Mr. Teakie, what do the -steers dress now, on the
average?

Mr. TRLE: In weight, Sir Henry (Drayton)?
Sir HENRY DRAYTON: YeS.
Mr. TEAKLE: They rua to ail sûes; the ordinary cattie wilI run about

1,100; stockers from 700 te 800, and heavier cattle froma 1,100 te 1,200.
Sir HIENRY DRAYTON. Supposing we take 1,000 pounds as the average?
Mn. DOHERTY: You are making a comparison, Sir Henry (Drayton),

between chilled carcasses and the space occupîed -by a live beast. Now, of ooursew
our catitie on the hoof are carried in certain spaces, whereas in our own par-
ticular steamers, our refrigerated space is limited te a capacity of 'approxi-
mately 10,500 cubie feet.

Sir HIENRY DRAYTON: I realize ail that.
Mn. DOHERTY: I was trying te get to the point of what. would be the

advantage of a companison as between the space occupied by a byve animal and
that occupied by five carcasses.

The CHARMmAN: You say it is not fair te make a comparison of five te one?
Mr. DoHERTY: I do not say it is not f air, but I arn trying te gather what

the merits of a companison would be from the point of view of the steamer.
The CHAIRMAN: What would you say wouid be a fair comparison?
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Sir HENRY DRAYTON: Let me draw the actual facts, as I sec them, to
your attention. In connection with the space for live steers, you have not only
to look after them, but, as the evidence showed last year, you have to have a
large amount of space for fodder, and also for looking after the attendants.
That is a weight of our cost in connection with the steers. On the other hand,
I admit at once that there is weighting of our costs for refrigeration. No
question about that. But, admitting ail that., the comparison is absolutely
oorrect, because you are losing moncy and a lot of money, as you show your-
selves, on the steer business. It is mýerely a matter of turning this other space
into refrigerator space, and getting more refrigerator space. Supposing you
could do that-and they are doing it in New Zcaland, Mr. Doherty-sup-
posing you could put in a great big refrigerator space in every one of your
steamers, and supposing you knew you could get the assiurance that the space
was sold, you could put in a rate which would be but a fraction of the rate
you have to-day.

The CHAIRMAN: Do you think you could get that assurance,-that the
space would be sold?

Sir HENRY DRAYTON: I do not know why we could not. The information
I have from England is that the Canadian chilled beef selis slightly better than
the Argentine-not very much, but slightly better. We have neyer done it long
enough and regularly enough to really get a market at ail. I feel so strongly
on this point, Mr. Chairman, that 1 think one of the best things this or any
other goverument could do would be to take hold of this, working in !co-opera-
tion with the packers, the farmers, and tbe transportation companies, to bring
about a result which would insure full maximum loadings, of an agreed-upon
refrigerator space, which would enable prices to, be very, very materially eut.

The CHAIRMAN: What 1 was trying to get at, Sir Henry (Drayton), was
that it might be worth while to make the change, but-and this is very material
-after you have made the change, have you any reasonable assurance that
you would be carrying chilled ment to the maximum capacity of these
steamers?

Sir HENRY DR~AYTrON: 1 know one of the large packing houses here says they
have had to give it up.

The CHiAImAN: Because there was not the space available?
Sir HENRY DRAYTON: No, no; there is lots of space available.
Sir HENRY THORNTON: It was the rate.
Sir HENRY DRAYTON: Because the rates were such that there is not enough

in it for the farmer. It is the same as the butter rate. Just imagine a rate on
chilled ment the same as the butter rate.

The CHAIRMAN: Is it your suggestion that if these alterations were made,
in addition to serving a national purpose by way of developing that industry, and
being of benefit to the farmers generally, you could do it at a lesser price?

Sir HENRY DRAYTON: Yes; imagine steamship companies doing it from New
Zealand at the same price, with their much greater distance.

The CHAIRMAN: Do you think our boats are adapted for that purpose?
Sir HENRY DRAYTON: Yes, so long as you have them refrigerated.
The CHAIRMAN: Have you any idea what it would cost to equip them?
Sir HENRY DRAYTON: It would cost some money; no question about that.
The CHAIRMAN: In view of the possibility-and 1 say " possibility "-that

these boats may be disposed of, would it be worth while?
Sir HENRY DRAYTON: Our boats?
The CHAIRMAN: Yes; I am saying " the possibility".
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Sir HENRY DRAYTON: 1 would certainly go ahead and see what could be
done. I think the thing is of absolute national importance, and I arn sure we
can get earnings out of it.

The CHAIRMAN: Have you seriously considered it, Sir Henry (Thornton),
or Mr. Teakie?

Sir HENRY THORNTON: Not in any argumentative way, or desiring to be
contentious, but for the purpose of eliciting information, perhaps Mr. Doherty
might tell us -what he knows about that aspect, and tell the Committee what the
effect of reduced rates would be with the equipment of our boats, for chilled meat
sbiprnents.

Mr. DOHERTY: What I -wanted to say, in the flrst place, was tbat wbile w-e
touched on this particular point a year ago, as far as our own steamers are con-
cerned, -we have not been approached by any of the packers witb the request
that we mîghit give them a better rate for carcasses witb a hope of improving
the possibilities of their doing business in the United Kingdomn on the basis of
shipments in carcass forro. Now, it seems to me, in thinking over the situation,
particularly since it has been brouight uip a gain, that if the business was there,
if the shippers actually feit tbat they could sbip through that medium, that we
might have heard more from them, and while 1 must agree with a lot that Sir
Henry Drayton has said with regard to the desirability of working out sucli a
situation f rom the steamship standpoint, it seems to me if the shippers are so
keenly interested and see the possibilities of developing the trade in chilled
meats, that thcy should tell us what tbey have in. mmnd. From our own stand-
point, 1 am perfectly satisfied our management would týhen be delighted to
co-operate in every way.

The CHAIRMAN: What would it cost to equip one boat that way?
Mr. DOHEFRTY: That is a question I cannot answer, Mr. Chairman; that

would be sometbing for our management to say.
Thc CIIAJIMN; Çoulci you tell appiuoximately?
Mr. T1iAKLE: No, because yuu aire going ii.o refrigeration, and yuu would

have to get a specification, andi get, ywir ttgîineens on it.
The CIIAiRmAN: 1 was wonderîng if it would be worth while to experi-

ment on one or two boats?
Mr. TEAKLE: We could get that information.
The CHAIRMAN: Would it cost $50,000 or $100,000?
Mr. TEAIKLE: More than that.
'Sir HENRY TIIORNTON: A quarter of a million.
Mr. TEAKLE: In sore of our ships we have 10,500 cubie feet, and in the

larger ones as much as 12,500 cubic feet, practically taking up a 'tween-deck.
The CHAIRMAN: You have only one?
Mr. TEAKLE: We have 13 now.
The CHAIRMAN: You know what they cost?
Mr. TEAKLE: No, but we could get that information and work it out.
Sir HENRY THORNTON: Mr. Doherty, could your statement be summed

up in this way; that you do not think there will be enough business offered to
justify increasing the proportion of chilled ment space, even if you did it; is
that what you were getting at?

Mr. DOHERTY: Yes, but I was going te put it this way, Mr. Chairman-
Sir HENRY THORNTON: May be we will not do it anyway, but I wanted

ta get your opinion.
Mr. DOHERTY: I amn speaking now of the activities of the ships. If the

business is te be done, and it can be done, then we should have some evidence
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of that business. As far as I have heard, the obstacle seems to be the freight
rate. If the obstacle is the freight rate, we, the Canadian Government Mer-
chant Marine, have not been approached by the shippers.

Sir HENRY DRAYTON: Mr. Doherty, is not that the same situation as
with the butter rate? I followed your evidence closely, and I agreed with you.
You have a rate on butter which on service, looking at it in comparison with
the New Zealand rate, is a high rate. But, could you answer it this way: we
have a great shortage of use for our refrigerator space; it is an expensive thing
to put in; we are only getting use of that practically in the very hot weather;
during the rest of the time the trade will take the chance of ordinary stowage,
and do not ask for refrigeration. As a result, we have got to carry that refrig-
erator space the whole year, but we are practically only making proper earn-
ings on it for two months. That was the effect of your evidence. I admit at
once that the same situation is here in connection with chilled meat. Your
chilled beef movements, being sporadic, and very light, there has been nothing
whatever in the past to justify the company doing anything. I recognize that.
I thought we were going to have a mission started last year; however, see if
we cannot get it started now. I recognize fully that so far as past loadings
of chilled beef are concerned, owing to the paucity of the movements, you have
not made money at $1.50.

Mr. DOHERTY: We have not carried any, sir.

Sir HENRY DRAYTON: Some have carried it very little, and they have
realized, and properly realized, that the only way to get rates down is to pro-
vide a proper business basis, and they arrange so that all space is contracted
for. What I want to geL at is, fron a steamship manager who will approach
this matter in a sympathetic way-and it has got to be so approached-and
the thing has got to be settled sooner or later-what he could afford to get this
rate to on the assumption that the whole of that space will be contracted for
just as it is in New Zealand; paid for whether it is taken or not. If it is put
in that way you can depend you are guing to get your loadings.

The CHAIRMAN: Would it be possible to get any advance information on
that? Supposing they suggested a lower rate and approached the trade, if
there is an established trade in that connection, could you get any assurance
at all that you would get the loadings?

Mr. DOHERTY: I was going to suggest, Mr. Chairman, that if the shippers
are serious and see the possibilities, let them come to us and let us see the
possibilities.

Sir HENRY THORNTON: I think you will have to go te them.

The CHAIRMAN: They may not have been watching the deliberations of
this Committee.

Mr. MILNE: I can hardly understand the gentleman making a statement
to that effect. For the last three years, we, here in Ottawa, have been making
every possible effort to reduce the rate on cattle or beef going to the Old Coun-
try. It seems to me that if they had te provide refrigeration space it would
be a different proposition, but I understand there is considerable refrigeration
space on these boats that is not being used at this time.

Sir HENRY THORNTON: If Sir Henry is serious, that is a question of rates.
That is to say, if the rates were sufficiently reduced, it would provoke the
business.

Mr. MILNE: I am of the opinion that as long as the rates deter the farmers
in the business, they will never produce the beef; but if the rates are lowered
to something that looks feasible, then I am quite satisfied the beef will come.
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The CHAiRmAN: Would not this be a more reasonable suggestion, Sir
Henry? If you have already somne of your boats equipped with up to date
refrigeration appliances, try a reduction in rates of what you have already,
without equipping others.

Sir HENRY THioRNToN: That is exactly what I had in my own mind. It
would of course be very helpful, in general relations with other shipping comn-
panies from whom we derive a fair amount of business, if those reduced rates
were put in as the considered opinion of this Committee. You get my point?
You easily see the strategy involved. Now probably that would be as good
a way to make the experiment as any. To say that we will first endeavour to
secure or excite a co-operative movement as between the shipper on the one
hand-and by shippers I mean producers and nianufacturers of chilled beef-
and ourselves on the other; and namne a rate to theni, providing it is something
within reason of course, we cannot haul it for nothing, but namne a rate to theni
which would promote this traffic and stimulate it. Try that with what we have
got now, and if that offers sufficient promise to justify the provision of more
space for chilled meat, then I take it that this Committee would be prepared
to endorse any recommendation for expenditurefor that purpose.

Sir HENRY DmymrN: Absolutely, sa f ar as I arn concerned, Sir Henry. I
think that is very reasonable; but I think we 'have ta go further; I think we
have got to have volume and continuity.

Sir H~ERY THORNTaN: Preeisely.
Sir HEN'RY D1uAroN: You cannot wôrk Up Atfy business In the Smith-

field Market, or any English market, unless you have volume and continuity.
You neyer will get the proper prices until you get the people educated in the
first instance. The English butcher is accustomed te handie his stuif in bis own
way.

Sir HENRY THORNTON: And hie much prefers the home killed stuif.
Sir HIENRY DRAYTON: Yes, he likes the home killed Btuif. Hie gets that in

fresh and he conditions his meat there in a way that I do nnt think they do in
any other country. It is always liung until hé thinks ît is lit te eat, properly
tender. Now my idea goes back, beyond what you are suggesting. I think
that we ought to have a co-operative movement, and I think this Committee
ought to recommend it te the Government, which will put the English butcher
not in the position of taking frozen meat, which of course hie neyer should want,
which, always works a detérioration, as you know, in the meat, but we should
put hlm in this position, that when hé buys the -Canadian chilled carcases, hie
knows that hie is getting a beast that has, already been conditioned a certain
number of days, just as he would condition it, so that hie is really getting saine-
thing that is just that muchi better, in se f ar as hie is concerned, than if hie buye
a beast in the home market. Now we do to-day, as you know, have our
inspectors in the abattoirs. They look after different things; the health of the
animal, and the like, and it would be very easy without any cost te add another
duty te their duties, and that would be a tag which would show the date of
killing of the beast, the temperature of the cool room in which it is put. That
can again easily be covered, because we have inspectors along the lines, with
the refrigeration.

Sir HENRY THORNTON: That is simple.
Sir HENRY DRAYTON: Most simple. That samne tag could show the exact

temperatures that carcase bas been subjected to on its rail movement, and we
could do the samne thing on -board ship, with a proper refrigerating plant. And
I would go further, in order to get this thing going I think the Committee might
very well recommend the Government to take hold of this thing along the lines
I have given, a s to the killing of the beast, se that the English purchaser will
know it is in the proper condition; I would go further and say we should have



RAILWAYS AND SHIPPINO 219

a first rate Canadian shop, where nothing wiii be handied except Canadian
stuif, and where the Engiish peopie wiil be shown and taught that we can put
something on that market just as good as anything they can buy anywhere else.

The CHAIRMAN: In connection with that, how many boats have you aiready
equipped with refrigerating plants?

Mr. TEAKLE: On the Atlantic we have three, sir.

The CHAIRMAN: Do you consider that sufficient to keep up what Sir Henry
describes as continuity in supplying this meat to the English market?

Mr. TEARLE: No, 1 do not, sir.

Mr. JELLIFF: Mr. Chairman, would not the construction of aur merchant
marine boats lend itself more easily to changes of this kind, for chiiied beef
transportation, than they do for transporting animais on the boat? I think the
impression prevails in parts of the West that our merchant marine ships are
not adapted to carrying live cattie.

Mr. TEAKLE: Not strictiy as cattie ships. That is quite right, Mr. Chair-
man.

Mr. JELLIFF: I saw a letter a short time ago from a man who was at one
time Live Stock -Commissioner for Alberta. H1e is now engaged in working up
a Provincial Live Stock pool. And there is something I wouid like taken into
consideration, Sir Henry, that these Live Stock pools are formiug ail over the
West and that a co-operative movement as between the producers through these
pools, and yourself, wouid not be so very hard to work up. Here are some of
the questions that were asked in the letter that 1 ýsaw from this party I men-
tioned. H1e asks: Are the goverument boats too short for proper couveyance
of cattie? The idea out in the West was that those boats were too short and
there was too much roeking and the cattie were injured.

Sir HIENRY THORNTON: Do you want an answer as the questions are put?

Mr. JELLIFF: Yes.
Sir HENRY TIoRNToN. Are they too short?
Mr. TEAILE: No, sir.
Mr. JELLIFF: I wanted to 'bring out the point whether we could better adapt

these boats, and at approximately the same expense for chiiied beef traffic, as
we eau for live stock.

Mr. TEKKLE,: The flrst question, as I understand it,- is the iength of the

ship. I remember-going back a number of years ago, when the ships were
smailer-we carried a great many more cattie. As a matter of fact, cattie, as
we descrîbe it, are the best sailors; they stand the voyage better than horses or
sheep. The difficuity with our ships is this: we put the cattie on what are
known as the fore aud after wells, and in the under-bridge deck. The fore and
after welis we have fitted up with fairiy permanent fittings, s0 that the cattie
are absolutely comfortable and as safe as we eau make them under those con-
ditions. The real difficulty with us is that our hatches do not comply with the
regulations; they are 3 f eet 4 inches, as against the regulation 18 inches; so
that we lose that space. Our difficuity is in carrying cattie, that we do not get
the full benefit of our deck and in that respect we are a small factor in the
cattie business.

Sir HENRY DIR&YON: You eau only load 233?
Mr. TEARLE: 233 fat cattie.

Sir HIENRY THORNTON: That is the answer to the question about the short-
ness of the ship?

Mr. JELLIFF: They say the boat is so short and pitches so much that the
cattie are injured.
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Mr. TEAKLE: There is nothing in that.
The CHAIRMAN: Nothing in that. What is the next question?
Mr. JELLIFF: 1 arn trying te remove somne impressions that exist out there

and 1 think it is important that they sheuld be removed, se that there wili be
nothing against yeu getting the traffie in cattie that yeu shouid get. Then hie
asked the question: Do our boats lack the decks for the suitable housing of the
cattie; whether temporary decks have to be constructed for that 'purpose.

Mr. TEARLE: My first answer wili cover that, Mr. Chairman, as to the
fore and after well decks. The under-bridge space of course, is a permanent part
of the ship's structure, that we wouid carry gencral cargo in if we did net utilize
it at the present time for cattie. Some of the cattie ships are constructed to carry
cattie on what wc cail the main dcck-er perhaps I might explain te the Coin-
mittec, tlue exposed or top deck. Our ships are not se censtructed, and if 1
might venture a personai opinion, I would not recommend it.

The CI-AIRMAN: Is the speed of the ship a factor in the situation?
Mr. TEAKLE: I do not think se, Mr. Chairman.
Sir HENRIY DR1AYTON: Wc have thc avcragc spccd.
Sir HENRY THORNTON: Our ships are fast enough.
Sir HENRY DRAYTON: They are fast enough for this trade. The faster they

are the more expensive they are.
Mr. JELIFF: What about these Petersen boats? Would thcir facilitic.3 bc

improved over the Canadian Government Merchant Marine?
Mr. TEAKLE: Mr. Chairman, that is a question we cannot answer.
Sir HENRY DRAÂYTON: That, would have te be answered on a special

occasion. As a matter of fact, the only difference, as I remember it, is that Mr.
Petersen's ships have not 'tween decks, as we have. They have a spar deck or
sheiter deck.

MUr. JELLIFF: The thing 1 wanted tu lay ernpluasis* on is, that there is quite a
feeling ouL in Lie West. that our boats are nlot permanently construrted t enrry
cittie, and I think that ougit, to bc rcmovcd if it is not correct.

The CiiAnMAN: Is it truc, Mr. Teakie, that they are not properly con-
structed in this way, that they do not seem to be able to carry the large number
of cattie that yen should be able to carry for the size of the boat?

Mr. TEAKLE: If I may put it in this way: our ships are what we eall a
typical freight ship, but net a cattie carrying vessel. I mean by that, that ships
specifically constructed for carrying cattie have usually a shelter deck, with al
the obstructions removed from the deck, such as the winches and booms, so
that yeu have free access and your cattiemen can go te and fro. Likewise in
the lower deck, or 'tween decks, as we eall them, there is the saine free access.
Now te evercome the difficulty, and te help eut in the cattie trade, we fitted
these temperary fittings, which te a degree answer the shelter deck, only that we
cannot reinove the obstructions, tlue winches and se on, se that we cannet
utilize ail that space in our lower deck. There is a steel bulkhead in each hoid
which it would be necessary te interfere with. Persenally, as I said a moment
ago, I would net recommend that.

Sir HENRY DRAYTON: I think that is quite right. I think the merchant
marine have gene practically as far as they can, follewing the evidence, in con-
nection with the beats they have, in connectien with that trade. What was done
was this, Mr. Chairman. In the first instance, light temperary fittings were put
in. I think there was one shipment where there was trouble.

Mr. TILARLE: Yes. Mr. Chairman, we struck an extraoîdinary gale for twe
days.
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Sir HIENRY DRAYTON: After that there was some difficulty with the marine
in the winter time. And after that the company put in wbat was described as
fairly permanent 'as anytbing you can add to a boat, I would think, equipment
f or stalis and the like. I think we have spent $7,000 on that work. Spending
that money puts tbem in exactly the same position as the other boats, except
they could not carry as many.

ln other words, these boats can be equipped just as well for carrying cattle
as any general cargo boat presumably could be equipped. The only thing that
is better than that is the boat that is buit cxclusively for that trade.

The CHAIRMAN: In competition then witb boats that are properly fitted
out and pcrhaps buit in the first place for earrying cattie, eau you do a profit-
able business in competition with them under these conditions?

Mr. TEAKIE: I have no means of knowing, Mr. Chairman, what the resuits
of their voyages are. We eau only know our own voyage. But as we have
submitted to the Committee, our net resuit in the carrying of cattie is very
small.

The CHAIRMAN: Probably a loss?
iMr. TEARLE: Well, we figure, as I remember, something lîke $2.52 a bead.
The CHAIRMAN: Following that up, would you be more likely to have

profitable returns if instead of carrymng cattie as you do now at a lo'ss, you put
in refrîgerating appliances and so on to carry chilled beef, if the business could
be developed?

Mr. TEARLE: That is an arithmetical problem. We would have to get the
cost of putting in the fittings, and to, count your loss of space, putting in accom-
modation for cbilled beef, in cold storage space you lose about 20 per cent of
your ordinary storage on account of the installation.

1The CHIiiRMAN: Would vou lose as much space, relatively speaking, in
putting in cold storage facilities, as you do now in earrying cattie? Would
there be more conservation of space in putting in the cold storage facilities,
than in the other?

Mr. TEAKLE: Not in our business, because we are carrying the cattle on a
space now open, whicb we close in. For refrigerator space you would bave to
go under the weather deck and in the 'tween decks.

Sir HENRY DRAYTON: Are you not overlooking a very important point
there?

Mr. TEANLE: Perbaps I do not get the point.
Sir HENRY DRAYTON: You say that space would be no good anyway, but

you have loaded deals in that space and the evidence shows you would make
more money out of the space.

Mr. TEAKLE: I did not mean it that way, Mr. Chairman. I meant that iii
arranging for your chilled meat space, you are going into the permanent con-
struction of the sbip.

Sir HENRY THORNTC;N: If I might make a suggestion, if we could answer
Mr. Jelliff's questions, and get that out of the way, and then come back to the
main tbeory proposed bySir Henry Drayton, as to what our policy should be
with respect to chilled beef. We have answered two of bis questions; is there
another?

Mr. JELLIFF: I am quite in agreement with what Sir Henry Drayton bas
said in reference to tbe chilled meat business. I tbink, outside of the question
we bave been discussing, the boats shouid be arran-ged for that.

The CHAIRMAN: It is certainly very advisable to, go into tbat, if you can
develop an industry and help the farmer, but wbat I am trying to get at is,
whetber we will get into something better, wbetber with these boats we have
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we are going to conserve space, whether we can do a more profitable business
or not. I would not like this Committee to recommend something to Parlia-
ment that wilI plunge us into a bigger expense more or less blindly.

Mr. MILNE: At the present time, is the rate of $1.50 a hundred considered
to be a profitable rate for refrigerator space?

Mr. DoHERTY: It would be if wve were able to fill our refrigerator space.
Sir HENRY DRAYTON: If you can get fifty cents the year round, it is a

profitable rate, is it not?
Mr. DoHERTY: That is perhaps going a littie, too far. I would not like to

agree with you, without taking out a few figures.
Sir HENRY DRAYTON: That is quite right. I know you want to be careful,

Mr. Doherty.
Sir HENRY THORNTO-N: Could the Committee agree to one or two recom-

mendations? First, that an intensive co-operative movement should be under-
taken, such as has been described, as between the Canadian Government Mer-
chant Marine on the one hand, and the shippers on the other, with such redue-
tions in rates as would excite the uiovement of the traffic.

Secondly, that we should then endeavour to use to the fullest extent, at those
rates, the facilities which we already have.

Thirdly, if we find that a sufficient business has been created to justify
the provision of more expense, thon this Committee would be prepared to recuni-
mend whatever expenditures were necessary to meet that position.

It sems to me those are the three things that we ought to agree upon. I
had in mind-and this is only suggestive--that pcrhaps an appropriation might
be left at the disposal of the Board of Directors of the Merchant Marine to be
used immnediately, during the year, if sufficient business justified spending the
money.

Sir HENRY DRAYTON: I think we can get this thing started mucli easier
tliau is thought; from the attitude of the. linrpi-s' counsel in the other Committee
-which is aiso considerrng the same question-I am inclined not oniy to, think,
but to be sure, that if the Conference as a whole could get any assurance what-
ever as to ioadings, they would agree to a very greatly reduced rate. I think
that very properiy Mr. Doherty can take that up and give a report at the next
meeting, as to what ail the boats wouid do. Some of those boat-, already have
lots of refrigerator space.

The CHAIRMAN: I was going to ask this question: to what cxtcnt, does
that obtain in other lines?

Sir HENRY DRAYTON: As to refrigerator space, they are doing practically
nothing, and I think they woul jump at the chance to put their produce in
here if they could get a siifficient quantity and a satisfactory rate.

Sir HENRY TIIORNTON: What you want us to do is, to endeavour to, get
suficient assurances of shipments to justify ail these transportation and ship-
ping companies whîch now have space, to, give a lower rate?

Sir HENRY DRAYTON: The first thing to do is for ail these parties to get
together. There should be no real difficuity in this thing, because it is s0
absolutely to the interest of everybody for everybody to, get together, for the com-
panies to get together, upon this basis; assuming that through co-operative effort
arranged by the Goveruent we can rely upon a maximum loading regularly
in our refrigerator space, for chilled meats, what is the very iowest price we can
quote? That is really the essential thing, to start with.

The CHAIRMAN: It seems to me, Sir Henry, that the difficulty is to get
tue maximum loading, or any assurance of it.
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Sir HENRY DRAYToN: If we can only get a figure low enough, that maxi-
mum loading will corne. The farmers this year are just about as anxious about
it as anybody else.

The CHAIRMAN: What do the members of the Committee think about it?
Mr. JELLIFF: I agree with a great deal of what has been said. I Vhink it

will induce many of the farmers to send their products in that way. I have
rather the feeling that the Canadian National and the Canadian Government
Merchant Marine have been trying to undertake this Vo make the transporta-
tion agencies pay, whereas the effort should be to make it pay on behaif of the
country as a whole. That is one of the steps we can take Vo, make the live stock
interests pay; we can make the Cailadian Government Merchant Marine and
the Canadian National Railways pay. We have to get back to that basis at
the same time.

Sir HENRY THORNTON: Is it the thought of the Committee that this should
be a friendly co-operative movement on the part of the shipping interests?

Sir HENRY DRAYToN: I think we can get mucli farther in that way.
Sir HENRY THORNTON: I think so; although I must say that I arn not

particularly optimistie as Vo how the other shipping companies will view such
a movement. I arn only speaking of what 1l imagine their position would be;
they would say that it was going Vo disturb shipping rates on the North Atlantic,
and that it was going to disturb shipping rates ýlhrougliout the world, and I do
not think they will do it.

The CHAIRMAN: That would be contrary Vo the policy of the North Atlantic
Shipping Conference.

Mr. STORK: How does the present rate from Canada compare with the rate
from the Argentine Vo the English market?

Sir IIENRY THORNTON: Mr. Dolherty ean answer that, I presume.
Mr. DOHERTY: Last year it was $1.65 f rom the Argentine.
Mr. STORK: And our rate was $1.50?
Mr. DOHERTY: I think it is $1'.60.
Mr. STORK: In that event we have an advantage in shipping our stuif over

there, if we can do it at a lower rate. Do we have Vo make a fight to get our
beef on the English market?

Sir HENRY THORNTON: Yes; you have Vo do a certain amount of missionary
work with the English consumer. The average Englishman much prefers home-
grown heef Vo the import article. I went through the wliole thing during the
war, when I was in England. Home-grown meat became very scarce in
England, and we had to rely upon chilled and frozea cargoes, and we had a
great deal of trouble Vo geV the patrons of our hotels and restaurants in England
Vo eat chilled meat. The people there are fundamentally opposed Vu it; they
prefer home-grown beef. Speaking for myscîf, I could not sec the difference,
and I tried both kinds. 1 tried both of them many times, and I could not sec any
diff eren ce.

At the same time, there were others who claimed they could find a difference,
and, as Sir Henry Drayton has pointed out, we will have Vo do a certain amount
of missionary work, unquestionably, Vo establish the consumption of chilled meat
in England.

Mr. STORK: What I had in view was, noV Vo fight Vo break down the present
British prejudîce, so, much as Vo fight with the Argentine people for a place
in the market. When I was over there lasV summer, we heard rumours of
increased activîty on the part of the Argentine people, in that they had added
about 1,500 retail butcher shops Vo their already large string. If the Argentine
people are entrenching themselves in the English market, the point I amn get-
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ting at is, how big a fight have we ta put up in that market in order to compete
with them?

Sir HENRY THORNTON: You will unquestionably have a competitive fight;
it cannot be otherwise.

Mr. STORK: To what extent wouid we be justified in rnaking provision for
a largely increased shiprnent of chilled beef?

Sir HENRY THORNTON: There is only one way to conduct a fight, and that
is ta hit a head; whenever you see it, go after it.

The CHAimAN: I think there are two problems involved in this question;
the first is, some sort of assurance that wîll make the business reasonably profit-
able, the next is to go on a campaign in Great Britain to seil our meat.

Mr. STORK: Does that entail opening up butcher shops over there?
Sir HENRY DRAYTON: No. I think we might have one.
Sir HENRY THORNTON: We should get one or two recognized restaurants to

push our meats. That does not entail butcher shops ail over England.
Mr. MILNE: 1 suppose we will have ta establish some agencies in the old

country, and not give it ail to the Argentine.
The CHAIRMAN: Have the Argentine people stores there?
Mr. STORK: I believe so.
Sir HENRY T1IORNTON: The Armour Company bave a very well equipped

selling organization in England.
The CiiAIRmAN., That is a private eiiterýprise, but they handhi frozen beef.
Sir HENRY DRIAYTON: I arn a<ccepLiag the figures, with the idea that we have

an advantage over the Argentine people, but it is merely on paper. We haven't
an advantage at ail really, largely on account of the haul. Mr. Stork must
recollect that the average rail haul in Canada is infinitely longer than the
average rail haul in the Argentîne-inflnitely longer. It is true that the Cana-
dian rai1way rate per mile is a good deai iower than in the Argentine, but the
distances thpy bave to haul in the Argentin~e are so mnuch less that the cost of
geting the chilled meat from the packers to the Argcntinc ports is far less than
to a Canadian port. If we are to do anything, we will have to put the farmers
in the position of getting the full benefit of that rail haul.

The CHAIRMAN: Do you know the prices in comparison with those of the
Argentine?

Sir HENRY DRAYTON: I have not the figures with me now, but I know we
have sold in competition with the Argentine.

Sir HENRY THORNTON: I want ta see somcthing concrete emerge from ail
of this, if I can.

Sir HIENRY- DRAYTON: Let us keep ta one thing in the meantime. Let
us sec if we can get a concerted miovement and a price quoted in a short time,
an ýabsolute minimum price.

Sir HENRY THiORNTON: I think there are two propositions ta be con-
sidered; first a co-operative movement and an evangelical effort, and after that
some efforts to create -a nerw spirit in regard to the production and consump-
tion of chilled meat.

Sir HENRY DRAYTON: It is all going ta start wîth a great big eut in the
carniage of chilled meat.

Sir HENRY THORNTON: That goes hand in hand. The second is, to pull
the rates clown until the rates excite a movemeint in beef. Is that what you
want us to do?

Sir HIENRY DRAYTON: Beýfore the Govcrnment could take it up, thcy
would have to have a proposition. Their proposition would be somcthing like
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this; " Look here, if we can do this 'business and get these movements, these
prices wil1 be eut down to a given figure, a very low figure." What is that
figure? That is the essential thing to know.

Sir HIENRY THORNTON: Is that the wish of the Committee; is that what
you want to do?

The CHAIRMAN: Unfortunately we have flot got a quorum here, so that
the Committee miglit endorse what we are doing now.

Sir HENRY THORNTON: Nobodyý bas ever spurned a lower rate on any-
thing, according to my observation.

The CIIAIRMAN: But if you are givinýg too, low a rate, you will corne baek
next year with a larger defleit.

Sir HENRY DRAYTON: It is flot that entirely, it is the maximum loa!ding;
the two things have to go together.

Sir HENRY THORNTON: You have to, give credit for a reasonable amount
of common sense on the part of those who are trying to handie this business.

The CHAIRMAN: I think whcre your trouble will corne in is, to, get the
requisite loadings. 1 arn net tryiiig to, throw cold water on the seheme in any
shape or form.

Mr. STORK: You do not expect anything very great for two or three years
at least, when you are building a branch line.

The CHAIRMAN: And they also use brandi lines.
Sir HENRY DRAYTON: Unless you have a guaranteed movement, a steady

regular movement, you are neyer going to pepularize your output.

Sir HENRY THORNION: That is perfectiy sound, and I wiil be oniy too
glad to be given something to, go on with.

The CIJAIRMAN: Do you want to discuss that partieular matter any
further, or do you want to make a start on the operating account?

Sir HIENRY DRAYTON: Lot us go on with the oporating account, and the
officiais wiil get us this information in the meantime.

The CHAIRMAN: On page 10 we have Revenue from Vessels so mueh,
and Total Revenue $8,811,038.35, but no comparative statement.

Sir HNRY DRAYTON: Instoad of taking up the time of the Committee
going ovor this item by item, lot us do as wo did iast yoar, that is, get infor-
mation which shows which routes are paying and which are not paying.

The CHAIRMAN: Last year we got ail that information pretty completely,
and it showed that the rather embarrassing resuit of it was that where routes
wore shown to be profitable thore immediately sprang up strong compotition.

Sir HENRY DRAYTON: Ail right, let us have a sitting in camera.
Sir HENRY THORNTON: 1 was going to suggest to the Chairman that we

have a iist preparod and hand a copy to oaci member of the Committoo.

Sir HENRY DRAYTON: Let us have a sitting in camera, and see whore we
can save monoy and where wo can stop iosing money.

The CHAIRMAN: We can get theso statements and consider them.
Sir HENRY DRAYTON: Let us meet in camera and sec what we can do.
The CHAIRMAN: In the meantimo, can we make any furthor progress te-

day?
Mr. STORK: 1 don't think we can.
The CHAIRMAN: Ail righit; shall we noel5 to-inorrow?
Carried.

Tho Committee adjourned.
4981-164
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COMMITTEE Room 429,
HOUSE OF COMMONS,

THIURSDAY, May l4th, 1925.

The Select Standing Committee on National Railways and Shipping met
at 10.00 o'clock a.m., the Chairman, Mr. W. D. Euler, presiding.

The CHAiRMAN: We now have a quorum, gentlemen. Yesterday, one of
the members, 1 think, Sir Henry Drayton, askcd for a statement with regard
to the budget and what the items were in connection with the reduction. That
is 110w here, and it can be placed on the records.

CANAIAN NATIONAL RAILWAYS-BUDGET

lst 2nd
Item Original Revised Revised 1925 1926

1924-1925 1924-1925 1924-1925 Budget
Budget Budget Budget

$ cts> $ ets. S ets. $ ets.

Rental for Lesse ofSubsidiary Lines. 1,979,228 64 1,979,228 64 1,379,228 34 1,379,227 60
Interest on Funded and other Debt. 34,546,455 010 35,742,392 50 35,742,392 00 36,773,698 62
(I.T.P. Guaranted Interest ........... 1,662,120 010 1,662,120 001 1,662,120 00 1,108,S 0400
S iiehilgil jnii . ... 1......1..3 3 11,3 3 1 133 .93
Equipment Principal paymünto........6,856,400 00 6,956,400 00 6,856,100 00 7,167,100 00
1)ividend on G.T.R. 4% Gxuarauteed
Stock ............................ 2,433,333 33 9,433 333 33 2,433,333 13 2,433,933 33

Retirtiiiu[ of Cenitral Vermuout Rail-
way, Capital Obligations... ....... ..... .......... ................ ................ 775, 00 (00

Discount on $17, 000, 000 Bond Issue .................. ................. .............. 637,500 0)

Total Financial Requirements 47,628,670 30 48,824,607 80 48,224,607 001 50,725,372 88
Lnes Rnsoureocs................28,174,302 64 20,835,202 97 26,495,937 10 21,265,997 88

Net, Financial Requirements .........19,454,367 66 27,989,404 83 21,728,669 90 29,459,375 00
New Fqiipme.nt, 'lieder Trus-t,,. 4.609,37,5 60 4,060,050 010 4,060,050 (00...... .
General Additions and Betterments 26,485,257 34 23,187,000 00 21,975,603 37 17,150,000 00
Paris Property .................-..... 3,000,000600 2,851,445 17 2,723,576 73................
Ontario Electric Lines............... 1,500,000 00 1,200,000 010 1,200,000 00 750,000 001
Montreal Terminal Railway ........... 1,278,000 00 1,278,000 010 1,278,000 00 .....
Quebec Terminal .................... 200,000 00 .............. ............. .. ................
New Equipment.................. .. ................ 1,551,100 00 1,651,100600 1,040,625 00
Discount on Proposed Bond Issue .... ................ 1,910,000 (10 1,910,000 00 1,600,000 (00

Total ...................... 56,527,000 00 64,027,000 00 56,527,000 010 50,000,000 00

Main Estimates, Vote 137 .................................. 5$56,000,000 0
Supplementary Estimates, Vote 490........ ................... 527,000 00

NoTsx-Retirement nf obligations made out of proceeds of $50, 000, 000 Bond Issue dated Februsry lst,
1924, and $17, 000, 000 Refunding Bond Issue of February 1Sth, 1925, are not ineluded as such issues do not
relate to the 1924-1925 Budget Appropriation.

Sir HENRY DRAYTON: This carnies out the idea. The idea was to show al
the different thîngs, so the House can see at once what the situation is. I think
that will save pages of work. How much in that is for maintenance; for next
year, the estimates for maintenance for roadbed and the maintenance for
equipment.

Sir HENRY THOENTON: There would not be, any maintenance. That would
be part of the general expense, if I understand your question rîght.

Sir HENRY DRAYTON: How much of that is made Up in1 your supporting
figures?

Mr. HENRY: You mean betterments?
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Sir HENRY DRAYTON: How much for maintenance, maintenance of right of
way, maintenance of equipment.

Sir HENRY THORNTON: There would not be any maintenance in capital
charge.

Sir HIENRY DRAYTON: In connection with that page, looking to your totai
commitments, those total commitments, in the sum of what it is, a part of the
commitmnents is capital on one side and maintenance on the other?

Sir HENRY THIOINTON: Yes.
Sir HENRY DRAYTON: The question is how much is the percentage of main-

tenance iii that whole total?
Mr. HLENRY: The operating expenses assumed in making Up this budget

were based upon the actual operating expenses for the year ending Mardi 3lst
last.

Sir HENRY DRAYTON- The maintenance is just the same?
Mr. HIENRY: The maintenance is just the same.

Sir HENRY DRAYTON: Is that scitisfactury?
Sir HENRY THORNToN: Exeept, that we may turn up at the end of the

year with somewhat more or somewhat less maintenance.

The CHAImMA-N: Mr. Ruel is here this morning in cormection with the
construction of -a hotel at Regina.

Mr. STEWART (Hrumboldt ' : May 1 ask a question that refers te a matter
Nvhieh we thougit we dîsposed of some time ago, that is the question of the
fuel supply.

The CHAIRMAN: Would it be just as well if we got, this out of the way
and corne back to that?

Mr. STEWART (Hlumboldt): 1 thought we were through with railways.

The CHAIRMAN: 1 thought this îvas fihe last matter in connection with
railways, the matter of thc hotel at Regina.

Sir Hai'NRY THORNTON: 1 think Sir Hlenry Drayton. wanted to talk about
the legal aspect of it.

Mr. MACKINNON: WVhat la your ruel-ing?
The CuAIRMAN: Lt is too early for me to catch a joke like that.
Sir HENRY THORNTON: 1 do not think it would take very long to, dispose

of this question of Mr. Ruel's.
The CHAIRIMAN: Lt does not make much difference what order we take

it in.
Mr. HARRIS: There was a deposition given to the Committee to thc effect

that work has gene along iu regard to, thxe Regina hotel. This is a document
or a legal opinion which was presented to Sir Henry Thornton and his Board
of Directors. I would likc to ask Mr. Ruel if that opinion was a written
opinion given at that time and what opinion was given with regard to going
on with that part of the work?

Tic CHAIRMAN: Did you get the question, Mr. Ruel?

Mr. RuEL: No.
Mr. HARRIS: There was a deposition with regard to the hotel at iRegina

and it was questionable in the minds of the officiais of the Canadian National
lineýs as to whether or net they should proceed with the construction of tiat
parti cular hotel.

Mr. RUEL: They looked at it on tie basis of whether it was worti while.

Mr. HARRIS: Your Department gave an opinion te the Board of Directors
as te whetier you would rcally go on.
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Mr. RuEL: They as-ked me and I looked into it very carefully and 1I
decided it was a good contract and I so advised Sir Henry. A question aroýse
as to whether or flot the contract was a good contract.

Sir HENRY THORNTON: An enforceable contract?
Mr. RUEL: Yes. Sir Henry wus going to Regina at that time and he

asked me whether it was a good contract and I talked it over with Mr.
Chisholm and we decided it was perfeetly enforceable. There is this particular
feature, that even thougli there was a receivership, even though the receiver
decided lie would not assume the contract personally, the Company is, neyer-
theless liable for breaking the contract with the branèh lunes. There is an
equity over and above the branchli nes.

Mr. HARRis: You pointed that out te the Directors at the time?
Mr. RuatL: Yes. Furthermiore in dealing with municipalities, in dealing

with anybody in connection with the railway, we tiry to treat everybody fairly.
We recognize that Regina had given up a whole lot of things and was trying
to meet the Grand Trunk Pacifie in the old d'ays in a fair way, and it was our
duty to meet Regina too in a fair way. That is outside the legal opinion.

Mr. HARRIS: There was no written opinion ýgiven at that tim'e?
Mr. RIJEL: No. Sir Henry just asked me. I might have said it was a

perfectly good and valid contract.
Mr. T-ARons: Sir Henry said he thought there was a legal opinion?
Mr. RUEL: 1 would write him six opinions and sn stick to it.
Sir HENRY THORNTON: The question came up originally about two years

ago. My recoltection is that there had been a written legal opinion given upon
it, but on thinking it over I was not so sure. Mr. Ruel and I had talked it
over, and he gave me a verbal opinion, which was discussed at subsequent
dates, and lie repeated it te me.

Mr. RuEIL: That is riglit.

By ilie Chu'irznan:
Q.Did you ever after that change your theory or opinion in regard to that,

Mr. Ruel?-A. No.
Q. It was the same then as it is now?-A. Absolutely.
Sir HENRY DRAYTON: 1 have had a talk with Mr. Ruel on the point I

raised before, as to the enforcibility of the contract.

By Sir Henry Drayton:
Q. Will you please follow me, Mr. Ruel, and sce if 1 am making a correct

statement. I was saying that we had an opportunîty of discussing this Lhing
with you just now, and that on the question of the enforcibility of the contract,
apart from the legal point I raised, you told me that consideration had been
given te that question?-A. Yes.

Q. And that while recognizing the view that the courts would not order
Mrhpt thev could not oversee, your view was that in connection with an hotel,
the matter was not so, complicated that they could not reasonably oversee it,
and that therefore the old rule as to the enforcibility of the contract, under the
Kingston and Cataraqui case, would not apply at all?-A. I might say that the
Kingston and Cataraqui case was a case in which they tried to get specifie
performance to operate a railway, and the Courts said they could not give that
because they would have to have a staff te see that the bally thing was carried
on, which was impossible.

Q. That is only the principle which is followed?-A. That is the principle
which is followed.
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Sir HIENRY DRAYTON: The next thing I asked Mr. Ruel was as ta whether

WC would be liable through the Receiver, and hie tells me that there bas been

a judgment of the Exchequer Court holding that there is a distinction between

a Government receiver and a private receiver. Mr. Ruel agrees with me that

that is common sense, but in the meantime there it stands, and therefore it

would give a justification for interfering.
Mr. RUEL: That is the whole story.

The CHAIRMAN: Are you satisfied, Mr. Harris?

Mr. HARRIS: Yes.
The CHAIRMAN: Are we ready to vote on the motion?

Mr. STEWART (Humboldt): Just one moment, Mr. Chairman.

The CHAIRMAN: 1 am sorry, Mr. Stewart, I had overlooked the fact that
you wanted to say something.

Mr. STEWART (Humboldt): 1 have been informed, Mr. Chairman, that the

Canadian National Railways are stocking large supplies of coal from the

Alberta mines, from which they purchased. I would like to, ask how the

Canadian National Railways stand in that regard. I mean just recently,
through the summer months.

Sir HENRY TIIORNTON: No, Mr. Stewart, we are not buying coal for our

stock piles to-day, in fact we are trying to reduce aur stock piles.

Mr. STEWART (IHumboldt): I was under that impression when that state-

ment was made before, but in view of the information which came ta me, 1

wanted to get it definîtely. Does that apply generally, or ta Alberta par-
ticularly?

Sir HENRY THORNTON: What happened was that early in 1924 there

seemed to be a strong probability of a strike in the mining industry, particularly
in the United States, and, ta protect ourselves against that situation, early in

that year and in the latter part of 1923 we ran up pretty heavy stocks of coal.
The strike did not materialize, and during the latter part of last year and up

until ta-day we have been addressing aur efforts ta reducing aur coal supplies,

our stack an hand, rather than ta increase it, although, as 1 pointed out yester-

day, on account of aur coal situation we always have ta carry a fair stack of

coal. But we are not stocking up aur reserves of coal ta-day. Does that
answer~ the question, Mr. Stewart?

Mr. STEWART (Humboldt.): That is the answer I wanted ta get.

The Ci-i.itm&N: Are you through, Mr. Stewart?

Mr. STEWART (Humboldt): Yes, Mr. Chairman.

The CHAIRMAN: 1 think the anly thing connected with the railways now
is tlie budget.

Sir HIENRY DRAYTrON: There is one thing we should get a clear understand-
ing upan, Mr. Chairinan, that is, the Government, apart from the vote, give,

endorsations of bauds; far example, last year out of the $50,0OO,0O0, 1 do not
think it was supported by a vote, but it was donc under statutary powers.

Mr. HENRY: The $50,000,000 was covered by the vote.

Sir HENRY DRAYTON: What was the other?

Mr. HENDY: $17,000,O00.
The CHAIIimAN: Under what powers was that donc? Mr. Ruel can tell us

that.
Mr. RuEL: We do nat raise maney under statutory power now, except it is

given in a Special Act.
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By Sir Ilenry Drayjton:
QIt wou]d be done under a Special Act, Mr. Ruel?-A. Yes, it would be

done umder a Special Act; we do not raise money in any other way at. ail.
Q. And the Special Acts would show for themselves?-A. They would show

for themselves.
Q. How can you refund, under Special Acts?-A. Refunding is done under

the 1918 Act of the Canadian Northern.
Q. Under the Parliament of 1918?-A. The Parliament of 1918, and it only

covers the refunding existing at that time; we cannot refund anything unless it
did exist in 1918.

Q. So that the Government would have the right, apart from the vote, to
provide for refunding issues which existed prior to 1918?-A. That is ail.

Q. And alsc any obligations issued, any of the more recent obligations?-A.
So long as we do not increase the amount.

Q. Is there a statutory limitation?-A. No; what existed in those days.
Mr. HENRY: That $50,000,000 applies to previous years, Sir Henry

(Drayton).
Sir HPNRX DRAYTON: That $50,000,000 was the one of 1923, was it?
Mr. HIENRY: Yes.
Sir HENRY DRAYTON: That is ail I want.
The CHAIRMAN: A motion was made yesterday by Mr. Mackinnon-T do

not suppose you want ine to read it again to thc cffect that we advise die
passing of thc estimate of $50,0O0,000. Ail those in favour of the motion will
please signify. Anybody contrary? 1 declare the motion carried.

Is there any further discussion on the Canadian Governrnent Merchant
Marine report?

Sir HENRY DRAYTON: We were to have a private seance upon that, Mr.
Chairman.

The CHAIIIMAN: Tf that goes on, we will have to ask the reporters and
others to withdiraw, so that we wilI not have ta corne hark again. Is there any-
thing that we have to take up before we consider the private information which
was spoken of ?

Mr. MAÇiÇINNON: Yesterday we had before us the question of chilled beef,
and it was given most of the day.

The CIAMAN: That 15 Sa.
Mr. MACKINNON: The President of the Canadian National Railways seemed

to be agreeable to co-operating with others in helping ta make that enterprise a
success. I would like to bring one thing ta his notice, in order that we may be
on an equal footing in the different parts of Canada, that is, whether he would
give oonsideration to an in'vestment in chilled fish. Fish is a goo-d product, and
is put out in large quantities along the Atlantic coast and along the shores of
the Maritime Provinces, and if the proposed system should be adopted, I think
the same reasoning should apply to chilled fish as to chilled meat. If the rail-
ways are agreeing ta go into the chilled meat ent-erprise, this should be con-
sidered as well, and we should try ta secure rates for the shipment of chil]ed fish
by rail across Canada ta the interior cities, where perhaps they do not know what
real fish is. In order ta do that, we shouid have the co-operation of the Canadian
National Railways.

There is one spot I wanted ta mention, and that is, Rustico, Prince Edward
Island. I brought it ta the attention of the Railway Minister before, and it has
been before him since 1910. It has a littie spur of about 8 miles leading ta one
of the best sliipping stations in the Gulf. It is a place which was scttled by
French Canadians about 200 years ago, but they have been leaving continuously,
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and they are going away now. If fishing could be assisted in some way, I
suggest that it would be a great help in keeping the native population going on
comfortably there.

The point I wish to make is that chillcd beef, while it is worthy of considera-
tion, yet if the Railway management is going into enterprises of that nature,
chilled fish should be treated equally or in the same manner by the Canadian
National Railways. That is my suggestion.

Sir HENRY DRAYTON: What point is it you say the people are leaving?
Mr. MAC KINNON: Rustico. It is in Prince Edward Island. The people do

not make cnough out of fish. The Unitcd States have put up a tariff against us,
and we cannot send fish over there. We want a short spur of railway in order
to put the fish whcn caught fresh, in a car which will carry chilled fish. The
people cannot carry their fish eight miles.

Sir HIENRY THORNTON: We are pursuing that question now, Mr. Mackinnon,
with a couple of gentlemen who want to do the very thing you are speaking
about. We are ncgotiating with themi in order to sec what can be done, for the
purpose of transporting fis'h to England. It does seem rather peculiar to haul
fish across the Atlantic to England, whcre there is an abundance of all sorts
of fish.

The CHAIRMAN: It will be a case of carrying -roals to Newcastle.
Sir HENRY THORNTON: I question whether it will work out. At the same

time it is well worth trving, and we are in negotiations with these people now,
to sec if soinething cannot be donc.

Mr. H.uRis: Is it not a fact that the packing of that fish, the cost of it,
would be very heavy; is it not a fact that they have to pack cach individual fish
scparatcly, and not let one touch the other?

Sir HIENRY THORNTON: I do not know, myseif. I suppose as long as they
arc kcpt in the same family there will be no disagreement. It is a pretty
delicate business. you know.

Mr~. RLEL: If I might say a word with regard to the Lockport spur-
answering Mr. Mackinnon's question. We arranged for thc Lockport spur of
four miles last ycar. That runs down to Lockport. The reason for that was
that there is a great fishing industry around there and the fish were brought
into Lockport and then had to be shipped by water to our railway, the Halifax
and Western. We built the Lockport spur to avoid that water haul and so that
the fish could be chilled and go as chilled fish from one part of the country to
the othcr. The work of preparing the flsh for shipment is a private enterprise
owned by a man named Hodge and is a very large business. Hie thinks, because
of the building of that spur, they will be able to, double our business to, that
port. That will be advantagcous to us from the point of view of traffle. It is
a curious fact that the chilled fish coming from Lockport are shipped dlean
across thc continent from Lockport to Vancouver, and sold in Vancouver, not-
withstanding the frcight rates.

Sir HENRY THORNTON: We are entirely in accord with your suggestion,
Mr. Mackinnon, and if we can work anything out of it we shaîl certainly be
very happy, and you can count on the activities of the railway company to do
anything that will promote traffic.

Mr. JELLIFF: Dîd I understand that you built the Lockport spur last year?
Mr. RUEL: No, it was authorized last year; it is being built now.
Sir HENRY THORNTON: I daresay you know, Mr. Mackinnon, that the

Swift Packing Company are building a packing bouse at Moncton and they
intend, if the business proves satisfactory, to add very largely to that packing
house, eventually making it quite a large establishment, the idea being to use
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the raw materials, cattie, hogs, and so on, raised in the Maritime Provinces, and
1 think that will probably furnish a considerable stimulus to the raising of
cattie and hogs in the Maritimes.

Mr. MACxiNNoN: Two years ago I visited Swifts in Toronto, and 1 found
the manager was from New Brunswick. I put the proposition before him to get
one established down there and he promised me to go down that summer. I do
not know whether anything developed from that or not.

Sir HENRY THORNTON: Then we are probably indebted to you for this
industry in the Maritimes.

Mr. MÂCEINNON: Being from New Brunswick, the manager had a personal
interest in it, and said ho would go down that summer and look over the ground
and try to establish it.

Sir HENRY THORNTON: Then you will be interested in knowing that your
work has borne fruit.

Mr. MACKINNON: Thank you.
The CHAIRMAN: Any further discussion on that point? Anything more on

the report itself ? Are you- ready to go on with the examination of some of the
statements in camera, spoken of yesterday?

Mr. STEWART (Humboldt): Mr. Chairman, would this be the proper time
to ask Sir Henry Thornton a question as te the labour conditions on the Canadian
Governmfnt Merchaiit Marine ve2sels?

The CHAIRMAN: I should say so.
Sir HENRY THORNTON: Yes, please do, Mr. Stewart.
Mr. STEWART (Humboldt): I have in my hand a labour paper here which

bas rather a scathing denunciation of the conditions, and I would like a state-
ment from Sir Henry Thornton in reply to it. The general charge is that the
management are trying te reduce the defleit by reducing the wages of the seaman,
and it goes on to say that last year over $400,000 was cut from the dcficit, the
mnior part through thp. elimination of overtime aboard the vessels, cutting down
crews to where it was hazardous, and by cheapening the quality of the food of
the crews.

'Sir HENRY THORNTON: Do you know anything about that, Mr. Teakie?
Mr. TEAKLLE: Is the statement from Vancouver?
Mr. STEWART (Humboldt): Yes.
Mr. TEAXIy.E: As far as the food is concerned, it is the same as, or better

than, on the Atlantic ships. Certainly as good as, if not a littie botter than, on
the Atlantic.

Mr. RINrIIET: But why should the Atlantic sailors be less well fed than
thoso on the Pacifie?

Mr. TEAxLE: Porhaps 1 should say a littie botter in cost. On this side
we have the whole of thc Maritime Provinces and Quebec to draw from, you
know. As f ar as wages are concorned, our wages are somowhat higher on the
Pacific than they are on the Atlantic. I would be very glad to take that report
and read it, but 1 have had a numbor of those reports corne through and oach
one that I have gone into I could find no verification. As far as the crews
are concernod, we are not reducing our crews. We have the same number
of men on our Pacific ships. that we have on our Atlantic, and we have the
same number of mon as called for by the regulations. If we did not have the
number of mon called for by the regulations, we could not get our clearances
and we would not. be allowed to sal.

Mr. STEWART (Humboldt): Have you reduced tie number materially
this year?
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Mr. TEAKLE: No, as a matter of fact 1 do not think we have made a re-
duction in two years.

Sir HENRY THORNToN: But I do not know any reason 'why we should not
reduce aur crews,' if we can do Sa advantageausly and without interference with
the traffic or regulations.

Mr. STEWART (Humnboldt): But not to the point charged here, ta, wherTe it
would be hazardous?

Sir HENRY THORNTON: No. 0f course obviou-sly you must proteet the
safety of your traffie; but I should say we are quite justified in pursuing any
legitimate course that will effeet an eeonomy and not affect the safety of the
ships, or the travelling publia.

The CHAiRtmAN: Is there anything specifie charged there, Mr. Stewart?

Mr. STEWART (Humboldt): No Mr. Chairman, it is a general charge and
only calls for a general reply.

Sir HENRY TIHORNTON: We have had no complaints from aur men. If
any of aur men have anything ta complain about, they can take it up in the
right way and we will adj ust it.

The CHAIRMAN: Where does that statement corne f romn?

Mr. STEWART (Humboldt): It is dated Vancouver, British Columbia, and
the writer is "Sidney Warren" in "Canadian Labour Conditions."

Sir HENRY THORNTON. The seamen have their own organizations, which
are pravided, amangst other things ta look after their grievances. And not only
does that statement apply ta the seamen, but ta every branch of labour that
we emplay; and the Labour organizatians are neyer at ail slow about taking
up anything which they Vhink disadvantageously affects their membership. We
have pretty constantly pursued the policy of dealing only with the accredited
representatives of the Labour organizations.

Mr. STEWART (Humboldt): Are Labour conditions such at any point, among
the seaman, that the Merchant Marine could cut the wages aud still abtain the
men?

Sir HENRY THORNTON: Thaît I cannot answer. I should think probably not.
Usually the wages in any character of labour are determined by negotiatian
between the employer and the employees as a whole.

Mr. TE-AKi.F: There is practically a standard of wages. Particularly s0 on
the Pacifia coast.

Mr. STEWART (Humboldt'): And yau would say that the wages paid ta the
seamen an the Canadian Government Merchant Marine compare favourably
with those of seamen in the employ of other steamship hunes?

Mr. TEAKLE: In comparisan with aur direct competitors, the British Lines,
we are paying better. I might qualify that by sayiug, we have always ta re-
member that aur nearest neighbour is the Unitedi States, where they have a
different sehedule which again is higher than ours, and that, particularly au the
British Columbia coast, has somnewhat of a bearing.

Sir HENRY DRAYTON: The position is that the Scaudinavians are altagether
the lowest.

Mr. TEAKLE: Strangely euough, to-day the foreigu crews' wages are up
altagether more than they used ta be, but geuerally speaking yau are quite
correct.

Sir HENRY DRAYTON: Then corne the English and then we corne.

Sir HENRY THORNTON: If there is anything in that charge, as I have said,
if at any time any of aur men in the employ of the Merchant Marine are not
satisfied, they have a proper way of briuging their complaint up and it wil
always receive attention.
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The CHAIRMAN: Are you satisfied with that, Mr. Stewart?
Mr. STEWART (Humboldt): Yes.
The CHAIRMAN: Are you ready to go on with the other matters? If so, 1

will reluctantly have to ask the officiai reporter, and the representatives of the
Press, to withdraw.

The Committee then went into executive session.

STATEMENT supplied to Mr. Jeliif, M.P., by the Department of the Interior
respecting land held by the C.P.R. and C.N.R. in 1922, also the average
sale price of C.P.R. and C.N.R. lands over a period of years.

LAND HELD FOR SALE, 1922

Canadian Pacifie Railway...............4,287,680 acres
Canadian National Railway...............909,920 acres

AVERAGE SALE PRICE 0F CANADIAN PACIFIC RAILWAY AND
CANADIAN NATIONAL RAILWAY LANDS

1905.,
1910..
1915..
1920..
1921..
1922..
1923..

1924...............

Canadian Pacifie
Railway

(Main ie subsidy)
$497
15 97

* 16 50
19 86
2140
17 06
14 96

18 50
(196,755 acres)

Canadian National
Railway

$ 526
9 75

il 01
19 51
20 80
18 58
16 95

(61,994 acres)
14 29

(55,450 acres)
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Thornton, Sir Henry W., President, Canadian National Railways, and
President, Canadian Government Merchant Marine, Limited:

General observations respecting C.N.R. operations during 1924, 1.
Elimination of unnecessary competition between C.P.R. and C.IN.R., 3.
Amalgamiation of C.P.R. and C.N.R. would resuit in enormous savings, 6.
Deficits are a heritage a.nd not attributable to national ownership, 8.
Investigation being made to ascertain proper capitalization of C.N.R., 8,

168.
Not suicient business in counCry for the two railway companies, 9.
New methods of economizing being f ound each year, 10.
Movement of annual wheat crop about the most unrcmuncratîve traffie, 11.
Passenger business, generally speaking, is unprofitable, 12.
Washington-Montreal-Ottawa train profitable, 12.
Interest on Funded Debt 1922-1923-1924, 12.
Some economiies which are being effected, 14.
Personniel and continuity of employment, 14.
Co-operative plan between employees and ship administration, 14.
Advertising, 15.
Motor cars operating on railway, 15.
Diesel engine, 16.
Motor car competition, 17.
Hotel, -revenues and expenses, 27.
Dining car service, 30.
Pullman porters, 33.
Hotels in Maritime Provinces, 34.
American traffic hauled over C.N.R., 47.
Decrease in freight rates not feasible, 47.
Tunnels, 66.
Legal opinion re Regina Hotel, 96, 186, '189, 228.
Salary of Mr. Smith at London, England, 108.
Constanitly trying to decrease expenses and increase business, 117.
25 per cent of cost of Radio Department is charged to Advertising and 75

per cent to Colonization, 119, 129.
Settlement encouraging in INorthern Ontario, 122.
Inereased tonnage along Transcontinental in Quebec and Ontario, 122.
Campaign to be encouraged in Maritime Provinces to get immigrants, 128.
Trying to obtain more mail carrying business from Post Office, 131.
Nearly ail C.IN.R. insurance is carried by C.N.R. Insurance Departmnent,

132.
Fire losses in 1923, $679,000, 1c)24, $420,200, 132.
About $1,000,000 being saved by doing own insurance, 132.
Constant campaign to avoid fire losses, 133.
25 cents per hour for casual labour, 138.
Short tinie, caused by depression, 138.
-Continuity of employment, Baltimore and Ohio Co-operative Shop Plan,

138.
Re alieged excess of officers in railway shops, 139.
25 cents per hour wages too low, 140.
$50 to $500 lost every time you let a man go, 140.
Lack of. continuity of employment bas been one of curses of railway

seivice, 140.
Seasonal work inseparable fromn railway operation, 141.
Relations with trade unions cordial, 142.
Large locomotives an economy, cutting down engine crews, but harder

on roadbed, 146.



SELECT STANDING COMMITTEE

Thornton, Sir Henry-Continued

C.N.R. enjoys more favourable grades on westbound traffic to, Pacifie than
C.P.R. does, but cost was greater, 148.

Sleeping car mileage increased, 155.
Freight damages paid last year over a million dollars considered favour-

able, 158.
Dining car contrasted with buffet car service, 159.
Restaurants bave been leased to Canada News Company, 160.
Halifax elevator, 162.
Money is Iost on every bushel of wbeat we move east, 163.
Prince Rupert warehouse and drydock, 164-5.
Westbound grain movement increasing, 166.
C.N.R. System comprises over 100 different companies, tberefore requires

vcry great deal of accounting, but office staffs being gradually con-
solidated, 167.

Financial situation being examined into and will be reported upon tbis
year. 168.

Pensions, trying to evolve general pension seheme for wbicb appropriate
legisiation will be asked next year, 169.

Advertising matter of C.N.R. alleged to be printed in U.S.A., 173, 181, 188.
C.N.R. magazine, 174.
Equipnienil. is sufficient now on C.N.R., 183.
Quebec new construction from Rouyn to O'Brien, 186.
Money spent in Canada for equipment, 1924, $14P00,000; ini U.S.A.,

$562,000, 206.
Value of equipment on American Lines, $20,808, 127, 206.
C.G.M.M. deficit from operation reduced by $532,000, 212.
Chilleci meat, apparently not enough to absorb space available at present,

Suggests thiis Committee recommend a rate for chilled meat, 218, 222.
Coal, heavy stocks on hand in 1924 for C.N.R. to offset probable strike, 229.
Chilled fish, 231.
No complaints from men about labour conditions on C.G.M.M. boats, 233.

Vaughan, R. C., Vice-President, Purchasing and Stores Department:
Sleeping car costs from forty thousand to forty-five thousand dollars, 58.
Tie contracts, 69.
Rail supplies, 76.
No excessive prices paid for goods, 144.
Locomotives, cost of 6,000 type, $74,500, plus sales tax, 146.
Locomotives, 21 bought in 1924 cost, $1,590,750, 146.
Purchar-es made in Canada preferably 147.
Coal, 153.



2. INDEX TO SUBJECTS
ACCIDENTS--

(Statement on page 206). M.Hnr

Increase of $78,000 in payments, 151.

ADVERTISINC>---
Sir Henry Thornton

Vigorous ciunpaign proposed, 119.
15-25 per cent of Radio costs charged to, 119, 129.
Respeeting matter alleged to be printed in U.S.A., 173, 181, 188.

BRANCH LINES-

(Statement showing work done in 1924, 100).
BRIDGES see TRAcK-

CANADIA-N GOVERNMENT MERCHANT MARINE-

Sir Henry T ho rnt on

Deficit on operations reduced by, $532,000, 212.
Chilled meat shipments apparently not sufficient to absorb present avail-

able space, 213.
Suggests this Committee recommend a rate for chilled meat, 218, 222.
Chilled fish, 231.
Labour conditions on boats, 233.

Mr. Teakie
Chilled meat shipments, 212.
Three boats on Atlantic trade have refrigerating plants, 219.
233 fat cattie constitute a load on C.G.M.M. boats, 219.
Boats are typical freighters and not cattie carrying boats, 220.
Labour conditions on C.G.M.M. boats, 232.

Mr. Doherty

Packers have not asked for better rate to U.K. for shipment in carcass
forrn, 216.

Argentine rate on chilled meat to U.K., $1.60, Canadian, $1.50, 223.

CANADIAN NATIONAL RAILWAYS AND CANADIAN PACIFIC RAILWAY-

Sir Henry Thom-ton

Elimiîiation of unnecessary competition, 3.
Amalgamation would resuit in enormous savings, 6.
Not sufficient business in country for two companies, 9.

CAPITALIZATION 0F. CANADIAN NATIONÀL RAILWAYS-

Sir Henry Thornton

Investigation being made to ascertain proper capitalization, 8, 168.

COAL-
Sir Henry Thornton

Heavy s-tocks on ha.nd in 1924 in anticipation of strike, 229.

Mlr. Henry
Econoinies, 153.

4981-17 9-qQ
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CoLoNIZATIoN-
(Statements on pages 204 and 234).

Sir Henry Thornton

75 per cent of Radio expenses. charged to colonization, 119, 129.
Settiement encouraging in Northern Ontario, 122.
Maritime Provinces campaign to be encouraged, 128.

Mr. Robb

Explanation of increascd cost, 118.
Close co-operation with Governmcnt immigration agencies, 121.
Settiement in Northern Ontario and Quebec, 122.
Maritime- Provinces should advertise, 127.
If possible, bureau will be established in Maritime Provinces, 128.
800,000 acres listed as available to settiers in 160 acre farms for payment

of $50 down, 129.
Some Radio expenses charged to, 129.

M1r. Blck

Close co-operation with provincial immigration agencies, 121.
Special passage f ares for immigrants, 121.
Farm. workers from U.S.A. for Ontario are placed through employment

office at Toronto, 122.
Settlement in Northern Ontario and Northern Quebec, 122.
65-75 per cent of immigrants go west, 123.
Europcan " Preferred " and " Non-preferred " immigrants, 123.
List of immigrants by nationalities, 123.
Propagaaida in Scandinavia against Canada, 123.
Maritime Provinces, 125.

CONTINUIT or EMPLOYNIENT-

Sir Henry Thornion

Advantages of having, 14, 140.
Short time caused by depression, 138.
Baltimore and Ohio Plan, 138.
Lack of continuity one of curses of railway service, 140.
Seasonal work inseparable from railway operation, 141.

CROWSNEST PASs AGREEMENT-
(Statement 'on page 113).

Mr. Dalrymple

Restoration represents loss to ýC.IN.R. of tliree-quarter million dollars, 54.
___Statement showing effect on revenue, 112.

DAMAGES-
Sir Henry Thornton

Freight damages paid last year over a million dollars, 158.

DEBT-
(Statement respecting Funded Debt, 101).

Sir Henry Thornton

Deficits not attributable to state ownership, 8.
Interest~ on Funded Debt 1922-23-24, 12.



RAIL WA VS AND SHIPPING

DEPRECIATION-
Mr. Henry

Practice with respect to charging, 87.
Indicated in Balance Sheet applies largely to Western Lines, 149.

Mr. Cooper
Depreoiation on Canadian property is not written off, 85.
St. Clair Tunnel and International Bridge Company, 87.

DIESEL ENGiN E--
Sir Henry Thornton

Stili in experimenta] stage, 16.

Mr. Hungerford
Observations respecting, 16.

DINING CAR SERVICE--
(Statenent re number of Canadians and Americans employed, 102).

Sir Henry Thornton
Very fcw railways make money, 30.
Table d'hote ought to serve public and would produce more revenue than

a la carte, 31, 32.
Opinions of patrons invited, 31.
American employees, 32.
Dining car and buffet car services contrasted, 159.

Mr. Henry
Services increased, 159.

ELECTRIFIEo LINES-
Mr. Henry

Toronto suburban railways, 90.

ELEVATORS--
Sir Henry Thornion

Hlalifax, 162.
Mr. Dairymple

RentaIs and operation, 62.

FREIGHT-
(Statement on page 99),

Sir Hlenry Th cm ton

Decrease in rates not feasible, 47.
Damages paid last year a million dollars, 158.

-4r. Henry
Earnings last year $171,000,000, 158.

Mr. Dam ymple
Empty car movement now eastbound, formerly

GRAIN-
(Statement on page 206).

westbound, 53.

Sir Henryj Thornton
Movement of wheat crop about most unremunerative, 11.
Money is lost on every bushel moved east, 163.
Westbound movement increasing, 166.
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HOTELS-
(Statement on page 100).

Sir Henry Thomton

Revenues and expenses, 27.
One hotel in Winnipeg would be enough to look after business of both rail-

ways, 31.
Maritime Provinces, 34.
Fort Garry, Winnipeg, 35, 36.
Chateau Laurier, Ottawa, 35.
Regina Hotel, legal opinion, 96, 186, 189, 228.

INSURANCE-
Sir Henry Thornton

Nearly all carried by C.N.R. Insurance Department, 132.
Fire losses in 1923, $679,000; 1924, $420,200, 132.
About million dollars saved by doing own insurance, 132.
Constant campaign to avoid fire losses, 133.

Mr. Henry

$2,600,000 carried by outside companies, 132.
C.N.R. Fund, $5,400,000, 132.
Total amount insured, $350,000,000, 133.
C.N.R. Fund increased from $1,400,000 in 1923 to $5,400,000, 133.
Premiums this year, $1,652,169, 134.

LOCOMOTIVES-

Mr. Henry
Repairs, 145.
Book value, $90,000,000, 146.
Annual depreciation between 3 and 4 per cent, 146.

Mr. Vauighan

Cost of 6;000 type, $74,500, plus sales tax, 146.
21 bought in 1924 for $1,590,750, 146.

MAIL CARRYING CONTRACTS-

Sir Henry Thornton

Trying to obtain more business froin Post Office, 131.

MOToR BUSSES AND CARS-

Sir Henry Thornton

Cars operating on railway, 15.
Motor competition will become more acute as highways are improved, 17.

Mr. Henry
Doubtful if electric railway could compete, 92.

Mr. Dalrymple

Competition increasing, 55.
Motor ears running on railway, 56.
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PASSENGER TRAINS-
Sir Henry Thornton

Business generally speaking unprofitable, 12.

Mr. Dairymple

Excursion rates unlikely to be restored, 57.
Standard first class fare in Canada 3.45 cents; in U.S.A. it is 3.6 cents, 57.

Mr. Mallory

Total operating expense per passenger train mile in 1924, 118.

PENSIONS-
Sir Henry Thornton

Trying to evolve scheme, 169.

PROVINCIAL. TAXATION-
Major Bell

0f Railways, 24.

PULLMAN SERVICE-
Sir Henry T ho rnt on

Cars operated under contract, 33.
Canadian citizens employed where practicable, 33.
Mileage increased, 155.

Mr. Dairymple

Pullman Company gets sleeper fares, 59.

RADIO-
Sir Henry T ho rnt on

25 per cent of cost cha.rged to Advertising and 75 per cent ta Colonization
119, 129.

Mr. Henry

Equipment charge for 1924, $51,000, 130.

Mr. Dalrym ple
Has advertised C.N.R., 56.

Mr. Robb

Cost of operations oi, cars, 1924, $46,000, 130.

RESTAIJRANTS-
Sir Henry T ho rnt on

Have been leased to Canada News Comnpany, 160.

Mr. Dalrymple

Not very profitable, so now Jet on contract, 61.

SALARIES AND WAGES-
Sir Henry Thornton

25 cents per hour for casual labour, 138.
Mr. Smnith, London, England, 108.
25 ceints per hour too low, 140.
Relations with trade unions, 144.
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STATEMENTs FIED--
PAGE

99 Grand Trunk Western Lines. Comparative statement of revenue tonnage
by commodities.

99 Memorandum're Grand Trunk Western Lines decreased revenues.
100 Statement of work done and expenditures made during the calendar year

1924 on the various branch lines of the Canadian National Railways.
100 Statement showing the amount of railway tax accruals applicable to each

region, Canadian National Railways, year 1924.
100 Statement re hotels showing amount invested and result of operations, year

1924.
101 Statement with respect to increase in funded debt.
102 Statement showing number of Canadians and Americans employed in

Sleeping and Dining Car Department.
103 Stateient of interest on construction expenditures during the year 1924

chargeable to Capital and credited to Income a/c 515.
103 Statement of timber trestles in existence at December 31, 1924.
103 Cost of replacing timber bridges and trestles during 1924.
104 Statement with respect to Account 214, " Rails."
104 Percentage of Capital and Maintenance of the cost of rock ballasting between

Dominion and Vaudreuil.
104 Extract from classification of operating revenues and operating expenses

of steam roads--Superintendence.
105 Extracts from classification of investment in road and equipment of steam

roads, prescribed by the Interstate Commerce Commission-Bridges,
Trestles and Culverts.

106 Extract from classification of operating revenues and operating expenses
of steam roads-Bridges, Trestles and Culverts.

113 Memorandum of estimated reduction in revenue under application of
Crowsnest Pass Rate Basis on tonnage handled by Canadian National
Railways during 1923.

180 Disposition of proceeds of Guaranteed Bond Issues, 1924.
183 Canadian National Railways- maintenance of equipment.
183 Total book value of equipment.
192 Canadian National Railways-Statement showing routes operating unit

cars, 1925.
192 Canadian National Railways-Cars equipped with sleeping accommodation.
193 Pullman cars assigned to Canadian National Railways Lines.
193 Canadian National Railways-New rail purchased and laid, 1923-24.
194 Canadian National Railways-New rail ordered and received during 1924.
196 Account 214-Rails laid.
196 Account 216--Other Track Material.
197 Vice-President Traffic Department, Montreal, 1925. List of Officers,

Traffic Department.
201 Vice-President, Traffic Department, Montreal, 1925. Statement showing

expenses of outside agencies which exceeded $20,000 during calendar
year 1924.

204 List of European colonization offices and expenditures, year 1924.
204 Canadian National Railways. Statement of capital expenditures, Radio

Department, 1924.
205 Canadian National Railways. Statement of Radio operating expenses

1924.
205 Canadian National Railways-Gross tons per train, years 1924-1923.
206 Statement showing amount of Account 420-Injuries to Persons-Trans-

portation Department expressed as a percentage of gross earnings for
roads and years as shown.
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STATEMENTs FILED-Con.

PAGE

206 Statement showing proportion of Pacific Canadian Ports wheat shipments
to Orient, United Kingdom and Europe.

226 Canadian National Railways-Budget.
234 Average Sale Price of Canadian Pacifie Railway and Canadian National

Railway Lands.

TIE CONTRACTS see TuACK-

TRACK-

(Statements on pages 103, 104, 105, 106, 183, 193, 194 and 196).

Sir Henry Thornton
St. Clair Tunnel, 66
Large locomotives hard on roadbed, 146.
C.N.Re has better grades than C.P.R. on westbound to Pacific, 148.

Mr. Henry
St. Clair Tunnel, 66.

Mr. Vaugh«n
Tie contracts, 69.
Rail supplies, 76.

Mr. Brown
90 miles of timber bridges now in existence, 67.
169 timber bridges replaced by culverts and fills last year, 67.
Twelve years is average life of wooden structure, 68.
Price of ballast, 80.

WAREHOUSES-
Sir Henry Thornton

Prince Rupert, 164.


