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Letter of Transmittal to the Citizens

September, 1916.
TO THB CITIZBN8 OF THB CITT OF TORONTO:

TiHE Bureau of Municipal Researcli, as a group of citizens, has had the city's
draft estimates for 1915 re-analyzed and the items re-grouped so as to malce
the statement more readily undorstandable to its members.

In the hope that a statement which has proved itself serviceable to the
Bureau may help all other citizens not accountants, and not fully informed as to
the details of the city's business, this pamphlet has been Issued for general
(iistribution.

It may be asked why the final estimates were not taken. This is a fair
(luestion to which there is a definite answer, viz. : the differences between the two
amount to only $21,202 on an expenditure of sixteen and three-quarter millions of
dollars, while the deductions fiom and additions to the draft e.stimates were often
in "lump" and not in itemi,:ed form, so that the proper classiflcatious could not
be made bjr the Btinaii.

The city government, of coarse, exists for the purpose of getting certain woA
done. Getting the work done involTes purchasing certain things. The esUraates
of the city and ot eyery department, therefore, should itemise proposed npendl-
tures in two ways:

1. The costs of the various Idnds at w(h4c to be d<me—functions.

2. The costs of various things to be bought—objects of expenditure.

The co.ots of functions must, of course, total the same as the costs of objects of
expenditure. As far as possible, therefore, the Bureau has analyzed all proposed
expenditures according to work to be performed or functions, and things to be
bought or objects of expenditure.

In practice, owing to the fact that detailed cosu of work done are usually
lacking in the estimates, it was found necessary to limit the statement of costs of
work done to the costs of departments and divisiras or bureaus of departmentii,
whose general functions are fairly well known to the taxpayers. In practice also,
owing to the fact that certain departments and divisions of departmrats state
their costs in terms of work to be done and not at all by objects to be purchased,
it was found necessary to set up a column for unclassified items of expenditure.
Thus a department or section of a department may not state what it proposes to
pay in salaries or wages. These may be included in the total cost of certain work
to be done. In such cases, as it is Impossible to determine how much personal
service has been bought by the department or section concerned, the Bureau has
been compelled to use the "unclassified items" column, which would disappear if

estimates were made anil accounts kept so as to show a complete picture of the
city's business. Until all departments make their statements so as to show both
cost of work done and objects bought, a complete statement of the city's programme
cannot be made to the taxpayer. A great improvement would be effected it iMh
fmms were selected for uniform practice in all departments

The fact that the amount paid in salaries and wages, either in total or itemised
form, is omitted from the estimates of certain organization units may be due to
a desire to avoid the unseemly discussion of individual salaries, such as have
occurred at various times in the past, and perhaps also to avoid the appearance
of improper influence in the raising of salaries and wages, such as has been
frequently charged. It is undoubtedly true that, under civil service regulations,
the responsible heads of departments should be supreme in their departments
as far as promotions and demotions are concerned, and efforts to safeguard such
independence must have the sympathy of thinking citizens. The question may
be raised, however, whether it is necessary to suppress all information with
regard to salartea and wages in Mder to av<M discussions of individual aabutM
and intringementa oa the rigkU aad d«tiea 9t departmeaUl heads.

I



It hM bMo tomid poMlble elsewhere to Mcvn tlw mum iwaK hr nrMinllBi
tke material In Impenimal form thna: ' *

10 employees (of ea.ch data) at fl^OO | 12,000
20 employees at fSOO 16,000

1,000 tn^^raw for SM diqra aa^ at U.M par dajr 60»!e00
The questioa majr further be ralaed whathar aajrthing can justify the with-

holding of such Important InformaUoo aa the ammmt the city propoaea to pay in
salaries and wages. The giving of perUnent asd traa formation can do no per-manent harm. If the procedure of dlscuaaing isdlTMaal salarlaa la mumg. la not
the remedy to reform the procedure, not to mmvu all dianadoa bath good aad
bad by withbotdiac the ffeeUT lafonaattoii of vahn to the poMle dioald be pablie
information.

The summary presmted on page » Ulnstraites what is meant by analysis
according to '^oric done" and "thinga boni^t" The beadiaca arraacad liorl>
lontally, namely:

——

^

Persmial Serrice (aalaries and wagea),
Services Other than Personal.

Supplies,

Equipment, etc., etc., etc.

represent things to be bought by the city or obJecU of expendlton. The headlnm
arranged vertically, namely:

General Government,
Protection of Life and Property,
Public Worin and BntorprtaM,
Charities, Hos^tals, aad Cwrectiaaa,
Education,

Recreation, etc.,

represent worli to be done or functions to be performed by the city. These func-
tions do not necessarily represent departments. The classiflcatlon of departmenUl
functions m Toronto is such that funcUons naturaUy related may bolound la
several departments, and taaetlons aot aatarally rtiatad Bar to toud la thesame department.

mmnt w ww

In the supporting details following page 9 it has also bewi firaad aaeeasarr
to divide up certain city departments which are called upon to do a Tarlaty atunrelated work, so that the total expenditures of these departmento eaa bo arrived
at only by addition of sub-totals appearing on different pages.

The capital letters along the margia eooatltato a "key." so arranged as to
assist the mnaonr. which, by baiag naad la tba marktag of aU TOMshen aa ttvpass throng, wlU greatly (aetlltata aeeouttag oontrrtT^

woy

p^tog to the lack of utifinmity la the dassificaUon of the various depart-
mental estimates and to otlier obataeles. H was necessary to omit many detail.
Nevertheless, tbe atet«aaat laiUeataa bow i^ly the facts as to the city's nro^gramme or bndget might be preaeated to the taxpayers. The adoption ^dthorough-going putUng into practice of tho recommendations as to the cUvaccounting made in the report of the City Tnaanrer, tha dty Auditor and the
^ orks Commissioner would supply the neeeaaary baals fw aanwa eatimataa and
budget prepared along the general lines of this pamphlet Until this Is done ajifar as the City Council and taxpayers are concerned, the city must coatlana taoperate by "guesstimate" rather than by estimate. There can be ao rMl^
effective and coherent city plan, because the necessary fact basis is lacklaftThere will always be waste where proper planning is impossible, and whereaccurate statements of cost and amount of objects purchased and cost and anu^
ol work done are not automatically and currently ^fc^^imMt tat tMrv '~»--tni<tnt
by the legislative and administrative authoriUes.

^""^

For the information of those who have no copy of tha oSdal eettmatea twA
pages from the same are reproduced for comparaUve pwpooaa an aan tOel tUapamphlet. - - " **

Wherever people live in groupsi it has been found that soma «.« imdone better conjointly than severally. OovemmenU are merely eanaSttaM «Sthe people charged with the performance of such work. A city govemmentTSaS!

done better by the citisens as a city corporation than by citiaana aa iadlvl^S!ObTiously^the dMy of aaeh a ofMBlttaa, atthar thiMgh » aiilMimaililaayMliM



1. DNida irhat work ne«U to be done during a given year-
2. Determine the extent of tLo city, tm,^ .vnllnWe for the year's wor

• ^2:'^'r^".iS5^d-^M^^
*• .^mSt'ofirSe-ail^L 2 ^VoSed"

fhe Sisi?; fuS.
°' departments and vo

Centertfe^-^'STJe"? orten'raVv'e» l'^f, Board ,

Board of Control should contain:
""'•s^^ submitted to Council by th

1. A brief explanatory statement by the Mavnr ..h ^ < «coming the vtant wbiiUttod Md omLJiS^S^^ ^•'"t'o' c«»
Mrjr fomto:

ami pf^oMd aethods of raising the nece«

«. A «»ie. of eompa^tlv. ttiamcM .Ut«B«ts. namely:
a—A Balance Sheet,

b—An Operation Account
e—A Sar^aa Aecouat
d—A Comparative Fund BalaBm mi«t ^ ^ .

ftmds, sinking fund)
(wmnt fimd. loaa fund, trust

e—A Debt Statoowat

3. Summaries of Estimates, namely:
^A comparative summary of actual past and estimated future revenues-iH-A^comparMH, .ammary of actual and estimated expenditure, cla.^:

1. OrgaaintiOB niiiU and functions (work programme);
r Orgaalaatlim aatta and character of expenditure;
3. Organisation units and obJecU of- expenditare.

an 4tJm^fd"Lrio?<??h^^ SuXX'UTsr^^"*for clear thinking by the people whoTav the w?u *" Council and

SLn" T'^r'l'r ^""^ « *«dgetliScerY2S^2Sa;,^^%^?S^^^ be admitted
during the last few yean great savinn in^iSiZil^W^.^ information
have^been^ ^ ^^^^^i^lST.STKe^^^^^^^

the s^aternrcXryr'^J^rtaWJS^ii'' itT ''T'''
'''^

necessary to include in its general ana^italu e^Ji^^-'lfH^*." " »»««°
producing undertakings, instead of inSidtog^Ji^C °'
these undertakings, leaving the details StuSJImS^ wrpluses or deficits of
sUtements. Summaries of such seoarita i^J!Sf'wiL!5L »«P»«te supporting
•Me 21, copied directly from tta oS£SSh2ttaSlS? *«U be UmaAm

know: * "WW. the people who pay the bills have a right to

1. How their money has been spent and with what n«..i»..
2. How it is proposed to spend their mon^y and fSr ^^gmu.With this end in view, not only should Saaaclal aad »«k mma be —

n

*4dapte4 tnm MMMpal SaeoaNk, tkX,



£^ca%r^5^*raTs!^V^^^^^^^^^ «Pendlture should
of printed BuminarleB to be "ent to al?ciUzen/' orUuIT.^** dlatribuUon
IngB of pobUc resort, such as post-offices and H» buUd-
public to take away copies. The part^cination of taTitaUoas to the
pay the bills sbonld secured brholdlM " who
tlves of city organiaaUmu cJH.«n. * "'^ l»earings to whieh rmntmntZ
be hearings In'^'S^^ ^""'^^ "^^^
talking. Perhaps the elwSt Idea S thi n^^^ taxpayer! dldSe
«.Un, to ««eret. for«!XlJtSlXs^^^ TuKd^^^riSng"'"

«'^-^'
Sept 15—DepartmenUl chiefs directed bv rn.,„„n

-«cc«.ing ,ear. to £'t^iU%Xi ^^TcSSS'S
Nov.

Dec.

Dec.

Iliaenaaion nf »<»i*o«t..- ^ ^ ^ _ "

of

Dee. i.ia-.ni«»..i . ' ""^^ Programme.

hearings

''^JoS. °' ««-«^ -nbj«.t to action of next year's

such pro

Jm. l-BtoettoB of ineomtag Mayor. Board of Control and ConneiiJan. MO-Purther discussion of bai^ ^ Couadi
Jan. 14—Passing of the budget.^ 14-PajriiMiit o( tlw first instalmwit of tame.

^^1. ^p^t U»t tl« ^r»MU^ would result from

;
nit bfn-r^U^^^^^^^^^^ nee. „d resou,;...

• B^^ifIhSr™" » '-personal facu. ^^ ^
urer^n^^sJtrsMii" ^ •^ur^ ^

HOSACB L. BIHTTAIN.

Director.

f»^ nOttlTO CoBBittM—

JOHN MAODONALD.

JOHN L SDTCUm:.



City of Toronto, Estimates foi

KXPKNDITURKS NOT DIRICTUY AmSCTINQ TAXATION.

Debentures Mataring dHring tlM Year:
General | 44,508
City's share of Local Improvements 200,427
Ratepayers' share of Local Improvements 434,675

$ 679,610
Short Loans 1,150,000

« umm
Anniwl debt chargu on Tonmto Hydro-BlMtrte dcbntom I SC7.770

Capital KxpandnurM autlMrlsad:

Advanced expenditures for which detentnra by-laws will
be passed 98,346,727

Estimated expenditure (1915) for which debenture by-laws
will be passed 4,550,133

Expenditures for which debenture b^ Awa have beca passed 2,108,991
B^aadltorea antluwiaed tiy tbe Oatario OovemiBeBt 387,843

915,392.6M

Qrants for Patriotic Purposes:

Insurance on Toronto Soldiers | 221,484
Rifles, Ammunition, and Purchase of Horses 157,855
BmUti tor Belgiaai 6,604

I 384,943

Weita Dapartmwiit diatiibvtlas accounts SMJM
Bat^payws' sbara ot debt cbarges oa Local ImproTaaiaBtt 1,481,742

latenst matarlng on Aort-tefm loans made for Local ImpimrmBeats
preriooa to eoa^etioa 210,000

Total aivoBdltnres not directly affectlac taiattoa |20491,7W



for 1915 (Capital Account)

RECIIPTS TO MKET THKM IXPENOiTUIIEt.

Moneys from the Sinking Fund 11,048,384
Special taxation from annexed diatrictB 81,226
PracMds of Local Imvnmmmt doboator* notM TM^M*

10 WtM»

TO Interest and Sinking Fund to be received from tlie T. H. B. 367,770

Proceed* from debenture ealea:

For advanced special works expenditure $8,C<5,727
For estimated special works expenditures (1915) 4.550,133
For works already provided for by debenture by'Jaws .... S408,9Sl
for wiakM aathorlxed by tbo Ontario OorctiuiMat S87,843

94 16,8»2,6»4

43 Debenture sales to meet expenses for patriotic expenditures S«4,943

Bank loans and transfers to meet expenditures tor material, etc.,

90 parehaMd by Board vt Wmlu tUJt99

42 Local Im^eroomit aAnval ratM asansed agaiaat ptayarUaa eoMtmod l,Ma,74S

Bank loaai to moot thato latmit <^artaa> to bo wooagod iHmb veril
90 it complotod aad dobOBtona Isaiiad 210,000

H Total Boeoiyta |20491.7it

T
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f Draft Estimates, 1915
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Summary of Draft Estimates i

^^B^^^^^SBBBMBnHHDBaBOHBSBSI^BBBBBSSBBSSSa^S^Baaiil
1. & IL 4.

ScrvloM
Other

PtreoMl Than 0«bt Fixed
»fvt—. P«r»on«l. Ch«rae«. Chargw.

& Owwral CtovrwiWBt t Ktjm | 1«,m WKTA^ 9 171^131

P. Pn*ttm«n cft Ltf« and Property .... 1^7,1« •94^fl

W. PiiMte Werto wttf KirtwpriM* 142^ mjm ^JM^Jm %%m
C CiMrltiM, Ho^tltMs and CarrMtlen . BMM 8,77t »jm 3M

KdHMtton 2jmjm iw/m m,m m,iie

R. RMTMtlen 8M(H Ujm Tijttr 4fin

UD. Deficit 1914 1,M1,IM

UP. Previnotal Tax

TOTAL 94,386^1* $1,374^10 $4,330,318 $1,359,920

HMi in MweMdlns alatanienli, Maok faea type rapraaaata taudat Ui^it typa imdanM



ates (Current Account), 1915

4.

Fixed
Charges.

8.

Centribu*
tlons and
Pensions. Supplies.

r.

Mwipment
and

Materials.

8.

Land,
Bulldinga
and Other
Capital
Outlay.

9.

Unclassi-
fied

Items. T«tai.

9 27,615 9 69,467 9 2,460 9 9 33,481 93,366,672

19,7M» 111^9 71^491 ^089 2,999,704

4S;M0 f.1180,08<

m 10^990 400 9^190

i»jm 198,474 9^499y4a9

1,7» 8Bk877 498k999

999,919665 315

91,369^20 91,393,023 9490,348 9368,224 9179.727 92,864,494 916,737,060

9



General GoTemme
1.

Paraenal
Service.

•ervioM
Other
Than Debt

Pereonal. Chargei

OD.
QJ.

OJC.
OJP.
OJJ.

on.

AO. CMMNlMton

OA.
OCR.
acA.
OM.
QE.

OAA.
OCC.
OT.

OTO.
OTT.
OTL.
OP.

OPA.

GPB.
GPL.
OPO.
OPR.
OPP.
OPE.

Qeneral Debt (other than diatribirted)

Admlnletratton of JiwtiM:
Courts, Juries, etc
Police Court
Juvenile Court

OMae
BaaapMaw af DtatlnfluialMtf Qyaata.

on Ciaima

Law Department
Aaaaaament Department
Court of Reviaien

Cofltrallara and AldarnMK
Mayor tutt Mayai'a OfRaa
Mlaeellan^ua Expenaea *

City Auditor'e Office

City Cierlt'a Departpient f
City Treaaurer'a Department:
Treasurer's Office h
Collection of Taxes
License Office

Property Oepar<i'''.aBt: |
General AdmiBlatnUUm aad Cm of

Public Bttlldinst |
Harrison and East b

'

Public Lvvatories
City Garage
Recovery of Bodies
Free Bathing
Civic Employment Bureau

M7.1M
119,600
18,000

« WtlTM

37,175

103,M1

1M0O

2,264

13,«44

44,M0
123,002

66,422
63^10
4.4M

ffS.SM

4,521

SOO

10,000

7,150

15.0M

aMit

14,4M

7,630

3,430

4.200

BMM
I.7U

TOTAL I 606,064 « 161,164 IW^MI

• biehita T«l«pb«ia, Switchboard and Bank Accommodation; Comn
t Includes Election Expenses, and Secretary and Stenographer for

t For other functions of this department see "Public Works and Ent«
S Also includes smoke inspection,

a Final Batimataa—9600 added,

b naat rtimataa t4J06 adM



rmnent. Draft ^timatet, 1915

a. 4 9. r. A

Debt
ChargM.

Fixed
Chargta.

Centrlbii-

tiena and
Panalena. •uppilM.

Iqulpmcnt
and

Matarlala.

Und.
MMInfa
widOUMr Ui

Ca#nal
OMIay. 1

UMTAn I I
MO m

nju*

ioo " '266

1S^

ia

12^7,34*
196,74«

167,524
18,000
10,224

MOO
10,000

10,000

44,000

123,979

4,000

19,490

10,072

3,818

MOO

tim "1^ om floi;;^

*MO0 1,900 2,260a

13,044

09,390

136,706

69,862

69,996
2.609 6,939

153,943
20,055

•J^-^ 21.081b 21,981*Wn 3698J
400 400

4,300 4400
0401 6JU

lW,o«o 9 17^100 « t7,oii • mm • moo 9 $ 00,401 tf.murt

on; Commatatlon of Rates and Miscellaneous Appropriatlona.
tpher for Board of Control.

I and Bnterprisea" and "CharlUM and CamcUoBa."

10



F Protection of Life

t. H 4.

•trvlM.

other
TMn

Ptraonal.
0«bt FlM

Charg

PH.
PF.

t 751,«1S

214,7C4b*

409,0311

l7,aM

1MM

t s«,9ie

2t,M1bt
^ ••.«*• • m

(

PA.

PC. eitetrlcal IntpMllM D*|MrtnMtil ...
1,'

|1.447,1M 1 634,219 1 1 M,!

a iBdvdM Iiolatlon and Smallpox HoipitalR.
h tedoetiou of Board of Control are deducted from these Itanu.
e Att MMft -StrMt Lighting" (aee "Public Works").
4 laehMM |S4,47I 4«bt ehargea on High Pressure System.

w Public Works and
1.

Peraenal
Service.

.

wn.

Wlj .

WDS.
WDB.
WDM.
WDC.
WDW.
WDWR.
WDO.
WDD.
WP.

WPM.
WPC.
WPA.
WF.

WFL.

Street Railway Pavements |
Street Cleaning DepartnMnt ....

Department •# WoHiat
Roadway Section
Sewer Section
Railway and Bridf* Seetloa
Marine Section
Civic Car Lines
Water Works
W. W. Revenue Branch
General
Debt Service

Property Department:
Public Markets •
Cattle Market and Stodi Twda.
Civic Abattoir

Fire Department:
Street LtAtiat

56,308

tTOBB

5.425
9,724

4e,»o«

2. %,

Services
Other
Tiian Debt

Persona:. Charges.

I I 4tMM

127,377

'

2,800 ".

! !

!

'.

IMS*
676,240

760c
14456

500d 24448
381422

8Sl,Mlt

Flxei

CharB<

8

11,0

2,»<

I

8.11

1,^

1.2'

"''"TAl. t 14S4M $ 8i64n tlitim I 18,14

* Includes Weighing and Coal Inspection. a Final EsUmate—110,000 Deducted,
b Final Estimate— 3,000 Added,
e nnal BstUute— 360 Added.

d



Life and Property

4. 9. 9, 7.

Centribu. MwlpwuiH and OtMr UiMlMsl.
FlMd tientand and Capital fM

Chargaa. Patnlons -..ijipiifs M.itcnaig. Outlay. Itanw. TMriLB
lti,0B7 I to,m I I I •n.iM
4Mt«< 4,1M MOO 4.704 M1.47f
«1,T00 40,m 1.0M.132
MOO
1.107 Mtl MO aOilOO

I S9,3M I 1«,7B0 t 1137n f 73,49- $ 2^ 9 |^ MJIMW

* Final Estimate—16,700 added,
t Final Eatimate—11,400 added.
I Final Eatimate—tl,300 added.
I Final Batiawt*—ICOOO addad.

and Enterprises

tlatiaaMI

r.

Squlpinent

MatarlalaB

Und.
Bulldinga
and Othar
Capital
Owtlay.

Unelaaal-
fled

Itema.

58,000a

10,780

8.300

10.

76,410

7«,410e

897,119

1,828,317

400,599
228,358b
75,655
16.419

241,204

662,082
1.000

37,6M
10400

17,400

Total.

I > :^\300

1,««21,986

2,531,738

400,699
228,368
75,665
16.419

373,581
676,292
61,167
23,427

676,240

226,152

26.343
26,256
174,554

881.922

881.982

$ 18,148 14.M4 8 42.080 $ 145.180 $ 82.580.094 84.594,108

:ted.

1.

L

d Final Katlmate

—

e Final artinat*—
1.000 Added.
8,000 Added.

f Final Eatimate—
K Final Eatimate—

6,000 Added.
699 Added.

U



c Charities. Hosp

CJ.

cc.

CI.

CH.
CP.
CS.

ON.
CG.

CGI.
CGP.
CGH.
CGS.

CGHD.
CGSS.

CP.

CPPM.
CPFW.

•»•" I 30.200
CMMrM'a AM Societies

Industrial School*
Public HotpltaU
Interment of foor Persona ......
Social Service Commission ...... ' 6,706
Neighborhood Workers' Aaa'n. . . 2,650
Charitable Grants:
House of Industry
House of Providence ...!.!.'!!!
Homes—Miscellaneous
Societies—Miscellaneous
Hospitals and Dispensaries ...
Special Grants—Miscellaneoue ...
Property Department: Hjm
Men's Industrial Farm 12 500
Women's Industrial Farm 3^

TOTAL I KjUa

2.270 f

372

231

2,908

1,806

1400

9 %Tn 9

*9W dsdncted.

EL
EU.
EB.

EBP.
EBO.
EBH.
EBT.
EBC.

Psraenal

Sarvicea
Othsr
Than

PsraenaL

Public Library | ^0^000
Toronto Univarslty

Board sf Kdueatlen: 1,934,849
Public SctaOOls 1 roe 040*
Board's OtBces

i.&8e,948

Colle^ate InsUtutas AHigb Schools 218,084»
Techniaa Hlfh School 93'glo.High S^oel flf Gonmares AiTiumes ssisir*

n^ooo*

"f^^*- umm

107,841

54,142

30.868
21,227

1,604

1t,11t

• Rerenue and other dm^ueUons wan takes «ff theae items,
t iBdiulss mm Dsbt Chm «• MMturs. by the Board.



Hospitals and Corrections

Contrlbu-
Flxed tiont and

Charges. Pensions.

2,546

3W

MOO
20,^

540,63»
1,000

179,635

110.000
18,000
23,400

6,600

1,300
20,335*

7. 8.

Und,
Buildings

Equipment and Other

* t 23,600 9 3,260 | 400 9

466

43B

130

640

26,300

20,200

6.100

5,200

3,600

1,600

140

120

2,670

3440
780

9 zjm $

59,750

5,500

23,245

540,639
1,000
8,203

3,776

176468

U0,006
18,000
23,400
6,600

1,300
20.335

83,679

40,246
13,330

360 9 747,474 $ 50,830 9 8,950 9 400 9 3,130 $ 875,323

Education

4.

662,186

445,117

106,748
111^

2,266

Fixed
Charges.

6Mtt
10,100
16,781

675
1,175

4.450

24,234t

Conlrtto>
tions and
Pensions.

13,292 9 6^ 9
6,000

16,686

12,226

"im

Lan4,
Bulldliisa

Equipment and Other Uneiuai-
„ ., .

«"«' CaplUI fM
Supplies. Materiais. Outlat tUtm. Totrt.

• 4^ 9 4M69 9 460 9 1,400 9 154,636

6,000
164J80 72,040 140,000 5,500 3,163,772
164466* 86450 140.000 6.000 2,464.972

91SB ItSi 237,413
2466 1,650 46 606
16400 12400 ,80.118

$ 215,850 9 126,474 $ 140,450 $ , 460
9 63,115 9 19,625

If



RP.

RPA.
RPP.
RPP.
RPS.
RPE.
RPI.
RPR.
RE.

Recreatio:

1. 2:

••rvioM
Other

Fersonat Than
Service. Personal.

DtM
ChargM.

Fimd
ClwrfM.

Parks Departmen, :

General Administration
Parks and Public Squares
Forestry Department
Supervised Playgrounds
Exhibition Paric and Bolldlngs
Island Parle
Rinks and Toboggan SlidM . .

.

Exhibition Account

19,250

7,397

920

8,190

8,467

13.141 71^7

I 4,230

2,500

600
USO

* final BBtimatra—1300 added.

u Unclassifie

Personal
Service.

Tluui
Personal.

MM
CtMrgM.

UP.

UD.
UDO.
UDS.

UDR.

UDWW.

Province of Ontario War Tax .

.

Deficit 1914:

Overdrafts 1914
S u pplementary Appropriations

1914
Estimated Revenue 1914—

Deficit

Water Works Revenue 1913^
Dafleit

at



eation.

Contribu-
Fimd tiomami

PwMiotM. tappiiM. Matertali.

• 4,230 «
2,500

600
1^

8,448

2,600

6C6

• 1.ilB

939
640

180

Land,
Buildings
and Other Unclassl-
Capital fled

Outlay. Items. Total.

t IM^ 9 255,835 % 380,877

5,168 40.872
M,5S7 153,938* 183,465

36.669 36,559
ST.OSS 37,025

2.160 60 36,262
6,200 1,219 24,818

21,876 21,876

MiOBt

» »M77 9 28M88 9 4M^t 4^ 9 9 1^ 9 1,720

ssified

CentrlbU'
nmd tlona and

Chaiya. Pnatona.

t 9 818,315

1,041,599
,

93,786
'

349,140

46T,808

i4wn

SuppllM.

Land,
Buildings

Kqulpment and Other Unelassl-
and CaplUI fled

Materials. Outlay. Items. Total.

• 9 6«6,S18

1,Ml,B8t

93.7n

349,140

457,303



Summary of C

1914
stlmatta.

Ocntral Qovarnmant 92^19,275
ProtMtlon of Life and Property 1,910,181
Public Werkt md EnterprlMs 4^1,692
Charities, Hoapitahi and Corrections 580,036
Education 8,229,«72
Recreation ^^gjgg

TOTAL 91S,4S4tin

Overdrafts 1914—Net f
SupplemenUry Appropriationa and Uabilitiaa 1914
RavaiMw Daltelt 1914
ProviiMM Tax 1t18

ORAND TOTAL $

* Decrease.

General

1914
Estimates.

Oenr-al Debt •1,771.698
Adn> istration of Juctiea 177,072

Roliaf Offlca 2,560

Reception af DiatinsulrtMd Ouaata 20,000

Commlaaion on Claims 15,000

Law Department 41,654

Assessment Departmant 128,106

Court of Revision 4^100

Mayor, Contrellara and AldarmaR <liiaiiidiat Mayar^ Olllaa) 29,188

idiacaiianaeua Kapanaaa 147,898

CKy Auditor's Office 10,780

City Cleric's Office 87,850

City Treasurer's Department 119,034

Pfaparty Depaftment

•

264,013

TOTAL 82,819,278

* ladadaa aoly •^wral* tnattoM Mi XnMWMa^ (Saa alw "PiAHa
t naal Brttoataa ti.888 adia«.



of Comparative Tables

1914
EttlmatM.

1t14

UaMlttiM.

Draft
1918

KttlnwtM.

DnrftlttI

Irctmum*

IIMlMl81i
itfitlii«1814

DMfMM.
Net

IflOrMM* About

$2^19,278 $2,880,573 fS,S56,672 1 888,887 $ 83,498 8 478,088 16.5

1,910,181 1,936,630 2,383,704 417,074 417,074 21.5

4,251.692 4,203,063 4,594,106 558.947 187,804 391,043 9.3

580,036 766,780 875,323 108,543 108,843 14.1

3,229,672 3,381,744 3,483,426 2,827 101,882 ZJO

643^ •15,106 468,938 148,170 148,170* 24.0

|1S,4H<M t8»7M,lW 118,180,188 9 8I%188 81,848,371 8.7

•8,788

349,140

598,674

888,818

818,787,080

leral Government
1914 Draft Draft Estimates 1915

1914 Payments and 1915 over Expenditure 1914 Net Per Cent.
Estimates. Liabilities. Estimates. Increase. Decrease. Increaaa. About

81,771.695 81,778,904 82,287,34» 8 608,446 8 1 283
177,072 190.238 1S8,7S|8 8ki10 23

8;680 2,860 2,800 80 £0
80^000 1«,^71 10^ 8371 413
15.000 14.289 15,000 711 4J
41,654 40,991 44,325 3,334 HI
128,106 122,470 123,979 1J08 IS

4,800 4,800 4,800 • • •

28,188 29,18t 82.870 113
M7,888 208,218 156,698 49321 24.0

10,780 10.272 13,944 3,672 36.7

87,850 88,641 89|394 755 03
119,034 124,584 136,786 12,202 93
264,013 250,483 243,477t 7308 23

82319,275 82,880.573 83,36«.r/2 8 539397 8 63.498 8 476,099 163

I "PrtUe Woifes ua m IMS'* Ma -tauotttM ta4 CwrMtton.")



Protection of Life

1914
Ittimatflt.

Polic* DcpartaMtit

MatflMl Htaltli Dtpartmtnt ....'.'.'.'.'.'.'.['.]'.[ '
S^'!!!

Fire Department ^
277^

City Archlt*c.'« Department ^ffHT
Eleetrical Inapectlon "'"^

10,678

^^^•^
|1.910.181~

• Except Street Lighting.

t Final Estimates—18,400 added.
1 Final Ektimatea—16,000 added.

PubUc Works arc!

1914
Estlmatea.

Department of Works
'

ITZ^
Roadway Section ...

wttMO^m
Sewer Section »HM»
B*Uway and Bridge Section ^iZ'S!
MarliM SecUoa mtM»
General M,9OT
Civic Car Lines .".'.* „••••••

Watw Works 303.317

Waterworks Revenue Branoli '"'JJJ
Waterworks—Debt Service ^nsT
Street Railway Pavements mt^tL
Street Cleaning Department ari'Jr

UghtlBg (PIro Deparimont) T;!*;
"

Property Oopartawnt ^J^-^!;

PoMlc Markets
Cattle Mariceta aad Stodt Tarda ?$'5*J
Civic Abattoir ".701

. 37,654

H»%m
• Final Estimates—

I

** Final Estimate —
t Final BMteatM—
t Final Satimates—

I Final Umatea—

3,000 added.

10,000 deducted.

•M added.

350 added.

9,000 added.



Life and Property
1914

Paymtntsand
LlabllltiM.

M*,1S1

296,708

729,951

60,400

440

Draft

» 9n,m
301,476t

1,086,132t

66,890

28,100

Di«fll«tlnMtMl91S
•vwrljvmiditura 1914

ln«r««M. Dcertase.

21,975

4,768

356,181

6,490

27,060

Nat
Ineraaaa.

Par Cant
About

2J

4IL7

11,936,630 iMH>7M $ 417,074 f 417,^4 2U

arc! Enterprises

1i14 Draft
Paynwittsaml lois
Uabilitias. latlnwtaa.

3S6,619
201,731

28,030

251,433
682.441

94"

J.

20.840

16,388

48,776

Draft Eatlmataa 1915
ovap Expanditura 1914

Increaaa. Decreaae.

81,794,331

400,599
228,358*

76,665
16.419
23,427

373.581

6764M
81,107

676,240

462,308

1,021,986**

SS1,922t

2S«.1K

264431

174JS4I

I 236,192

63,980

26,637

8 20,177 8 216,019

23,427
122,148

2,298

101,126

Tl^ltS

2,417
11,611

8448

1S1JB7

141^148

8^508
8,887

128.778

15370

18.7

19.0

UJ
2.1

41.4

4&6
OJ
x»
184
2&0
8.4

44

18



Charities, Hosp

1914—B^^———

—

ItlWHrti

CmiMiWi Aid Socletlea 7^^^^^^^^^^^^^^^^^^^
•oelal ttrviet CommlMlon ' if
Nilghberheod Worktra AMoelatim . .

' *
IntemMRt of Poor PanoM
CharltaM* Oranta
Public Heapitalt
City Jail

Induttrial Farm. (Pra^irta^ O^ji^itliiiiiii
".*.*!.*.'.'!.'

i."

Induatrlal Scheola im
TOTAt

J

• nnal EatlmaUB—1147 deducted.

Ed



Hospitals and Corrections

^ 1914 Draft
•"iiymwitiand 191S
UaMIKlM. latlmateB.

7,800

1,300

180^

8M78
34,000

8,800

7JH
218

•70

1723S8
mjm
98,020

36.381

17,481

8,800

17MI8*

89,780

S3,S78

23,245

» mm I 788^780 $ 178,828

Draft Katlmataa 1818
ovtr Expanditura 1914

Incraaaa. DaeraMa.
PtrCMM.

489

I.N1
80

6,703

73,072

1,730

17,221

8,784

M
tM
1M
2.9

47.4

8 108,843 I 108,943 14.1

Educatic

1914 Draft
Paymantaand 1919
Llabilitlea. Eatlmataa.

Draft laUnataa 1919
.
vwr Ixpamiitura 1914

iNoraMai. Oaaraaaa.
Nat

Incraaaa.
Per Cent.
About



R6cr€at

"ii

1t14 Paymi
iMImatM. Llabi

P*rk% OapartmMi
Relief Work! ... • BOCOOO | M
Oenerti Administration 70
Parka and Public Squares . 1

Forestry Department .
M.iOt n

Supenrlsed Playcroonds 39,647 s

Rinks and Toboggu OMm ttd'caai^

>

Island Park .TTrr.!^^ 2

Exhibition Park and himU^ S74tS 3

xhibition Account .. 8

Htm W
TOTAL ~

t Hal Batlimtaa WW UML

Debt Charges

tt14 191
wUiWMtoa. Expenc

General Debt
•treat Railway Ortt(P«v«iiiIiiir •^'1!!'?!*

Waterwwrka Wl.lM mi
Civte Car Llnaa 808,097 M
Civic Abattoir W
Board of Education

. . .
...'.* 22

Separate Schools 884,620 554

Industrial Schoola 2

Public Library .... 2,841 2,

KxhIbHIen 18,

71J4y 71,

TOTAL —agg=g^ f-L:^' 83,695,663 $3,702,

Interest

•inking Fund WO»M* |2;202,

Commiaaion 1,4«2,899 1,480^

10,000 9,;

TOTAL :
a8a:a===========!—-8------L---:--:_:J^^ 88,898,883 $3,702, 1

Tfca M*efc eaetet
s rspnasal propariiM ofAm «qMadiinrM of tk« last fiva fiscal jMrs «

IT



1*14 Draft
PaymtnUand 1918
Uabllitlaa. latlmatts.

84,645
146,302
89,286
81,166
27,627
86.379

51,741

40.878

183.466t
36,569
37.035
21,876
24.818
36.262

86,06«

llMI

9 4«e,9S4 I 3M.«77 $

Mir

• • I • • •

Nat

turn
8,TM

"6.651

11.561

15.47*

$ 615,108 t 469,935 | |

9I^11»*

About

• • •

18.3

26.8

9.9

18.9

89.9

42.3

« 1491170*

ges Summary

1914
Expenditure.

Draft
1918

Eetlmatet.

DrafllaiinMiaaim
over ExpaiNlttara 1914

Increase.
Par Cent
About

2^0 A..

>



Added.

Otnarai Oevcmmtnt:
Property Department

Pretectton 1 UU mM Pn§9Hft .

U^Mi BMlth DtputSMirt ...

nrt DtpurtnMt
Public Werka and Entarprtaaa: .

.

Department of Worka
Property Department—MarkeU
Property Department—Abattoir
Street Ughtins

Itowwtlen:

PWkS D^MrtBMBt

TOTAL ADDITION

Deducted.

Public Workst and Enterprlaea: ....

Street Cleaning

Charltiea, Heapltiila and Correetlom:
Charitable Oraata

,

TOTAL DEDUCTIOH



ia\ Estimates 1915
i DEDUCTIONS FROM DRAFT ESTIMATES

7.

0«bt
Chargaa.

Fixed
Contriku*
tlona and
Pension*. Supplies.

and
Materials.

ulldlnga
and Othar
Capital
Outlay.

Unelaaal-
flad

Itama. ToUI.

• MO • • 4|MB • MM
too 4^ MM

14M 1MM
tiH 8,400

6.000

3,000 13,049

3,000 3,000

350
2.000 6,000 9,000

«99

300 300

300 300

• 9 • 9 1^ 9 2.M0 9 9^ 9 7^ 9 31.349

4

Dabt
ChargM.

4.

FIxad
CliareM.

«.

Contrlbu-
tiena and
Panilena.

«.

toppllaa.

7.

Cqulpmant
and

Matariala.

&

ulldlnga
and Othar
CaplUI
Outlay.

t.

Unelaai.1-

flad

Itama.

W,

Total.

i t 9 9 9 10^
19M9

9 9 10,000

10.000

147

147

147

147

• $ % 9 9 9 9 9 10,147

21,202

aa 1915 |1i

If



APPENDIX

Summary Statement of Estimated
Revenue for 1915

other Ama TuntiM

IS.824.449

Water Revenue* $1,639,773
Street Railway 1,000,451
Llcenges, Fines, Fees and Penalties 427,431
Rentals 280,823
ClTle Car Liaea* 200,000
Civic Abattoir* 140.000
Other Bereniie Prodacing Senrices* 80.9M
MiseeHaneoaa S4J86

ReveniM from Taxatlm.

General rate, 16 milla on |6S0,853468 I8,»78,8S0
General rate, 12 miUs on M.27i.421 (property in North

Bosedale) 61,3SS
Puhlic, Hi|^ Tecbaloal and Separate SAool Oraats (( mlU

rate) iMUSn
Provincial War Tax, one mlU on an asaeasment of |SC6,SU4tS 666.815

$12 982 209
Less Taxes uncoUectable and other reductions '

48^376
124SS,833

*See Appandlz C, page SI.

Less

It



'MDIK A.

Estimates 1914

RMoncUiatkm of EstmiatMtimatM 1914 as puMd" and as aUtad fa
"Draft ErtimatM^fm^

"ai-i

btiiratM 1*14 u pMsed |14,0M,44T
atimatM 1914 as In "Draft Estimates 1915" 13,434,689
Plus Item* from 1914 Estimates "aa pasaed"—
Public Library Debt Charges $ 13,252
insurance—Annual and other Rlaka 20 000
Registrar, County of York 2^500
Property Daputmmt—two nrdwUi 10,000

45.7S3
Owrdrafta, Spaeial Itema uid Sapplementary

Items 1918 (ia Estimates 1914 as passed):
Pnblic Library I 500
JnyeBile Court 280
CemmtttM on Worits 148 535
Water Wwka 8,798
Street GlauUns Depurtmeat 97,099
Pnpertjr D^utmnt •— Differmee betweu
amonnta m pMsed aad aUted la Draft Sati-
"MtM 1,047

Ixpendltim 1919 (omdrafts)

114415,698
Less Items stated in 1915 Draft Estimates bat

not in "1914 Estimates as passed":
Street Lighting—North Toronto and Moore
Park I

Parka department—not deducted (transferred
to Exhibition Account) 39,491

Bank Accommodaiion—Interest already charg«id
t» "S^rarau SAoola" S9S

29,148

114.099.497 n«.086.447*

•Difference of $40.00 may be a clerical error.

It



Al

Specimen Pages from Officii
Watmr Works Account

xpwtditur*.

Malntenince.
lumping Stations and Water Supply.

1. mtraUon Plant
-"PP-y.

2. Main Pumping sution ' °»

3. High Level Pumping SUUon Bfi oon nn

5. East Toronto Pumping StaUon i^Sc,
6. North Toronto Pumping SUUon il'Jon Z
7. Island water supply .... t'lii «
8. High Pressure Pire Systei^ ^
9. Settling Basin HJf ^

10. Chlorlnation of water ... .riZ?
H. RenUl of water lot. Main Pumping Station" ! ! ! ! ! ! ! ! ! ! "'^g 00

1360,20

,o IT J ^ Main Extension.
12. Hydrants and valves lonnn aa
13. Water waste prevention [[W]]

".500 00

14. Reservoir-Works Department proportion ! ! ! ! :

! '

' 2 355 0015. Raising and lowering mains Ull Z
16. L. w. smiu. «mnity ''•^2 2

82.744

n™. , .
Special Services.

. Water rapply by cart .„
18. St Clair Avenue (west) bridge. 12-inch waier likin' ijj? JJ

'

1.886



APPENDiXB.

Official Estimates of the City of Toronto
CemmittM on Fropmetf

Public Buildings.
Qmmnl repairs, cleaning, painting, plumblnir. etc""totatotog the several PubUc BoSS, 7m00 miforeaeeii rapenses. aa foUowa-

"™
00
00 ^ FIra Haifa.
00 No. 1—Bay Street
00 1- Central—Adelaide Street ...
00 2. No. 2—PorUand Street . .

584 00

00 8- Na 3—Yonge Street ... ««3 00

00 <• No. 4—Berkeley Street H* ^
00 5. No. 5—Lombard Street 288 00

00 6- No. 6—Queen Street .
383 00

00 7. No. 7—Wilton ATcnae 170 00

- 1360,203 00 8. No. 8-College Street 209 00
9. No. 9—Dundas Street .

207 00
10. No. 10—Yorkvllle Avenne

00 11. No. 11-Rose Avenue .
281 00

00 12. No. 12—Bolton Avenue "0
00 13. No. 13—Brock Avenue 243 00
00 14. No. 14—Osslngton Avenile
OO 15. No. 15—Cowan Avenue 246 00
- 83.744 00 16. No. 17—Kew Beach 2*00

17. No. 18—Cowan Avenue '....* !« W>

,n
M- Na 19—Perth Avenue ....

'
'

'
'•

-!!
If. No. 20-Keele Street .

»« W
20. No. 21—Ford Street W

- M06 00 No. 22-Maln mreet, Eiast T^^^^^ gj 00
22. No. 23—HowlaBd Avenue 2f "
23. No. 24-BaIinoral Avenue *!
24. No. 25—WychWQOd Avmua . ?5
26. No. 26-Greeniroods Avaane .* " £^
26. No. 27—Earlseoort 39 oo
37. No. 3»-Korth ToroDto

"
.*

.'

!
.*

!

."

! JJ J2488 00

M r^,-.. Qeneral.
n. Falatiag 60 hoaa hoaaaa at Island

160 00



APPENDIX (

Statement of Estimated Receipts and Dist

Service for Y
(8p«cim«n aUtwiMnt taken from official "Estimate

Eatimatad Receipts. CIVIC ABATTOIF
Rentals and sale of products $140,000 00 Oenei
Estimated Deflcit ,. 43^64 00 Debt

E
S

IISS^ 00

BiittB

aUmatatf Raealpta. CIVIC CAR LINE
Paaamear tun, ate. 1200,000 00 Genei
atlBatad Mleit 173,581 OO Claim

Dabt
13

8

unjai 00

Bstlm

Satimatatf Raealpta. EXHIBITION ACCOl
Surplus profits and rental <tf boildlnss 1X6.000 00 Qanei
Battoiated Deflcit tl.OU 00 IMt

C
8

|8«,0SS 00

£}stin]

Eatlmated Reeelpta. WATER WORKS ACC
Cttjr awTlcea aad Water Taken |t,tn,77S 00 Oenei

: Debt
D
8
C

li.6st,m 00

Maatod SbtiMm $217,664 00

Eatlmated Reeelpta. ELECTRICAL INSPECTION D
t9t mnat InweetieB mjm 00 Oener

Estim

tt|00O 00

SitlBiated Snrplns ICtOO 00
Estimated Raeeipls. QARAQE.

Reyenue from different Departments, etc $36,986 00 Gener

9ujm 00

SI



4DIX C

I Disbursements of Revenue Producing
for Year 1915
"Eatimate* of Um City ol Toronto, 1915.")

ABATTOIR. Ectimated Diabura«int..(a.

General MaintenuiM Aecoimta |1U,IM M
Debt Charges

:

Debenture Interest 17,597 00
Sinking Fund 7,351 00

M,M« W

Bitlmated Dofldt HtJU% M
iAR LINES. Estimated Disbursements.

General Maintenance Account $241,204 00
Claims for Damages 6,000 00
DeM Charges:

Debenture Interest 69,121 00
Slaklnc Pond SS4M 0«

127477 00

|373,Sia M
Estimated DMdt tl7S,8n 00

m ACCOUNT. BeUmated DMMiraemeirte.

Generftl Maintenance Account 114,211 00
Debt CbArges:

Debenture Interest MS^ST 00
Sinking Fund M,4W 00

njM 00

m.(Nuoo

Estimated Defldt WtfM
RK8 ACCOUNT. CtUimted Olsbureemonts.

General Malntenuee Aee«nt I74SJM M
Debt Charges:

Debenture Interwt 1556,683 00
Sinking Fund 119,697 00
CoBuaJseioB MO 00

. . . - 676,240 00
Sstimated Itovlus 217.514 00

9Mn.T7t 00

:CTiON DEPARTMENT. EstimaUd Disbursements.
General Maintenance Aeeooat $28,100 00
Estimated Surplus 6,900 00

|U,000 00

RAQE. Estimated DlebMweinewte.
General Maintenance Account $S5J86 00
Bstimated Surplus COO 00

ISS.906 00





APPENDIX D.

e«se Teui^a.iio-n I yi crease
(Oe-n^cral «,y^d SjoecialJ

/f// /f/Z /fiJ /f/<A

00

(4

Co

/Si
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