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Ottawa, Ontario,
Mey 15, 1933.

My dear Sir Arthur,

I have your letter of May 10th
with respect to the application of the 5% tax on
interest and dividends to the investments of Canadian
universities.

The ruling given by the Commissioner
of Income Tax to the effect that interest and dividends
received by Canadian universities were subject to the
5% tax, when the interest coupons or dividend cheques
were cashed at a premium over par of Canadian funds, is
correcte.

As universities are non-profit
institutions it is natural that they should be free from
the general income tax. The 5% tax, however, comes in
a different category. It is a tax deducted at the seurce

and is designed to secure part of the exchange premium
which Canadian debtors are required to pay because of
present abnormal circumstances. At least in the vast
majority of cases this exchange premium represents an
adventitious income to the Canadian security holder.
When the security was originally purchased,the Canadian
investor expected to receive payment in Canadian funds
and, with few exceptions, he is content to contribute
to the Government this modest proportion of the sub-
stantial exchange premium which has come to him as
additional income.

May I point out also that as the tax

is deductible at the source, the granting of exemptions
would complicate unduly and make more expensive the

//'
‘Mladministration of the tax.
A
4 I feel confident that you will

appreciate the importance of these considerations.

‘///, Yours faithfully,
A
Sir Arthur W. Currie,G.C.M.G.,K.C;§{27 / //éé;672§
Principal and Vice-Chancello¥, //Z?Z/V/

MeGill University,

Montreal, ’/”’___,—_—.
Quebec.
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Honourable E. ¥. Rhodes, K.C.,
Ninilster of Pinance,
Ottawa, Onte

Hy dear lir. Rhodes:

1% hag bean brought to my attention that the
University is paying 57 income tax on revenues derived from Cenmndian
investmenis which are psyable in American funds, a case im point being
the interest payments received from Sominion Coal Company bonds. &
understand that the Royal Trust Compeny hes raised the guestion with
ire Elliott, Commissioner of Insome Tax, as to whether those institutions,
such as unlversities, which are exempt from all income fax should be
agsessed in the case under reviev. I am informed that Mr. mlliott's

statement was to the effect that thie particular tax applied to all
corporations of whatever mature.

This University, of course, has never
sontemplated paying any income tax to the Pederal GCovermment under any
¢ircumstance, and I cannot help but think that it was not the intention
of the Covermment that universities should be assessed in such 2 msnner.
Universities are not engaged in any Torm of profitable :industry. Like
hospitals, they are public seryice Institutioms and the principles that
govern the tavation a¢ corparations havée never applied to them. It seenms
to me most unreasonsble that universities shonld be asked to pay this
tax.

I should be very grateful if, at your conveniense.
you would let me know whether the Covernment is prepared to exempt the
University from payment of this tak.

Ever yours faithfully,

Principal
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nay
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My dear Sir Arthur,

I do not know that further
correspondence in regard to the five per cent
tax will serve & useful purpose. Apparently
you are convinced that the tax should not apply
with respect to securities held by the universities.
From our point of view the law is now upon the
statute books, and I know of no way in which an
exemption could be granted without an amendment to
the Act.

It is, of course, true that this
tax has been imposed because of the urgent need of
revenue. However, I cannot agree with you that the

edventitious income aceruing to certain Canadian
investors as & result of an abnormal exchange
situation does not comstitute a suitable source

from which the Government may derive increased income.
It seems to me and, I am confident, to the country
generally, that adventitious income of this type
provides the best basis possible for new taxation.

I can see certain justification for
not taxing universities as such, but I indicated in
my previous letter the administrative difficulties
which would be involved if exemptions were granted for
this or that reason and, of course, I cannot accept
the statement which you make that "the Federal Govern-~
ment in no way contributes"™ to the universitles.

Yours faithfully,

Sir Arthur W. Currie, G.C.M.G

Principal and Vice-~Chanc

MeGill University
Montresl,

Quebec.

";/’
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UNIVERSITY OF KANSAS

Since 1914 graduate enrollment has increased
35 percent, so they must have a considerable
expenditure for research work,

2
Their expenditure is almost identiecal with ours:-

s $4, 0565068 Q00 y

Their salary budget is $938,000 ours

-
. other exp, " " $475,000 Ours is § 416,000

They have 4568 students NOT INCLUDING summer session of 1200 more.
or a total of 5896 studéehts.

In 1931-32 they reduced their gereral budget by $120,000.
Their salary budget they did NOT reduce,

Far 19323 3 they are reducing thei r salary budget by
ten per cent. But the 25% 8till holds on all other expenses
for maintenance ete.

The: Principal states that he has declared "a moratorium
on all promotions in salary and rank,”

D.McM. Feb., 1933
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CENTS OF THE 1931 PROPERTY TAX DOLLAR LEVIED FOR SPECIFIED
PURPOSES IN CERTAIN CITIES SELECTED AT RANDOM

CENTS OF TAX DOLLAR

Name of City Total City Schools  County State K.U.
Radsge:-City. Jo_iif okl 100 34.6 43.2 17.0 5.2 .8
Wichita . 3 31.0 45.4 16.2 5.9 9
Topeka 39.1 44.2 115 5.2 .8
Phraogsoniin 72 Lot )6 100 34.5 43.4 17.6 4.5 o
Arkansas Gity ey 0 =100 42.9 39.1 12:5 5.5 9
Manhattan 32.8 45.0 16.4 5.8 9
Dodge City 43.3 39.1 13.1 4.8 .8
Garden City --100 39.4 32.4 23.6 4.6 A
Biberal | 2o 5 -100 40.4 40.4 14.4 4.8 7
Goodland 43.9 33 21.6 3.4 g
Hiawatha __ 43.7 38.3 11.8 6.1 1.0
Kinsley 42.9 31.6 17.7 4.5 7
Russell 48.3 32.5 12.8 4.9 .8
Kiowid ol o oo 080708 100 42.7 32.0 18.2 ¥:3 .8
Mulganel = e Ths SR e N 100 36.4 38.9 18.3 6.4 1.0
Highland _______ > 57.1 22.2 14.9 3.9 .6
Enterprise ... ___ 33.5 44.8 11.9 6.0 1.0
Solomon 51.7 30.7 11.3 5.7 9
Hugoton 43.2 48.6 39 3:3 »
Cimarron ot et 2 D 37.2 45.7 11.6 5.5 9
Wellsville _. SatilasT Al ] 56.3 24.1 13.5 4.6 7
Toronto .. 573 28.4 6.5 3.8 .6
Neosho Falls 19.4 61.8 7.3 4.3 7.
Seward 40.6 27.1 22.7 9.0 1.4
Binpoeiage tateat AN T s 100 34,1 42.2 17.5 6.2 1.0
Clay Center 49.6 30.6 13.2 6.6 9
Anthony 41.2 41.4 10.7 6.7 5
Kingman 3551 42.8 16.5 5.6 9
Frontenac > 46.5 42.1 9.2 2.2 3
Seneex e U hor 0 T3 57.2 27.9 10.3 4.6 v 4
Plarper ¥ o 5 Lo £y 25.0 53.2 13.4 8.4 1.3
Wakcene'y 57.6 26.7 10.6 4.0 .6
Meade .. = A5 41.6 39.5 14.4 3.7 6
28.0 54.4 3252 5.0 .8
22,6 47.0 2155 5.7 .9
58.7 25.8 9.6 5.9 3
INOPCATH Ll ot SRS R0 100 34.6 51.5 9.1 3.8 .6
Erbaneil S it L i vilarny 49.7 31.2 14.6 3.6 .6

Note 1. The distribution is based upon the tax rates reported in the 1931 Tax Rate Book
of the League of Kansas Municipalities. The total levy and the sum of the separate levies
do not always agree, as reported. Hence the sum of the city, school, county, and state
levies is not always quite equal to the full 100 cents tax dollar.

Note 2. It is assumed that the K.U. appropriations are derived from the property tax in
the same proportion as the state general fund is supplied from property taxation,




Foreword

N INSTITUTION as large as the University of

Kansas offers many problems of interest to the

taxpayers of the state, and the parents of its stu-

dents. Questions of faculty personnel, student life, and cost
of instruction and operation come up constantly.

This booklet is intended to answer from the records the

more important of the questions, and to present in condensed

form a picture of the University of Kansas.




How the State Spent Its Dollar
1931-32

(Total revenue from all sources, i.e., property tax, bonus tax, special taxes, fees,
Federal Aid, etc.)

__ PENAL 48c
T m,%
%, CHARITABLE /

N
@\ _65¢
’).

EDUCATIONAL
155¢

Of the total revenues, 6 cents of each dollar went to the Univ ersity of
Kansas for operation and maintenance.

Of the state’s dollar, 31.15 cents were raised by property taxation and
68.85 cents came from other sources. If the soldier bonus is excluded the
distribution is 26.9 cents from property tax and 73.1 cents from other
sources.

DISTRIBUTION

Including Bonus Excluding Bonus

Highways 55.76. y9.19
State Institutions 27.09 28.70

Educational 15.56 16.50

(K.U. 6.00 and 6.3)

Charitable 6.53 6.89

Penal 4.38 , _ 4.65

Patriotic ¥ a6l ! 3065
Bonus 5.69
Executive L0k LT .86
Judicial . 182601 1.34
State Printer - ! ) S LR 1 9
Boards and Commissons \ 8.42 . 8.96

School Book Commission .61 ‘ .65

Grain Inspection 98 : Lt TN04

Rairs:. vEsE e v 229 i s eyl

Forestry, Fish, Game . .80 LR

Exam. Boards . (e, LI gkt R

Other Boards and Com. .
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University Organization

(%)
When was the University of Kansas founded?
July, 1859, marks the establishment of the University. It was in this
month that the Wyandotte Constitution, which is the present consti-
tution of the State of Kansas, provided for a state university. In 1861,
Congress set aside 72 sections of land for the use and support of the
state university. In 1863, Lawrence was selected as the location of the
University of Kansas, winning this decision over Emporia by a margin
of one vote in the House of Representatives.

{2
W hen was the University of Kansas opened for students?
The first meeting of the Board of Regents was March 21, 1865 ; the first
faculty was elected July 19, 1866; the first session of the University
opened September 12, 1866, in North College Building. This building
was finally razed in 1920.

(.3)
In what way do the people of the state direct the affairs of the Uni-
versity?
Through a Board of nine Regents appointed by the Governor for over-
lapping terms of four years.

(4)
Do the Regents draw any salary?

No salary; only such expenses as are incurred in University business.

(5)
Who is the chief executive of the University?

The Chancellor, who is directly responsible to the Board of Regents.

(6)
How does the Chancellor direct the affairs of the University?
Through the deans and directors of the various colleges, schools, and im-
portant branches of work, faculty committees, the registrar, the bursar,
and superintendent of buildings and grounds.

{0
Who looks after the financial side of University matters?
The bursar of the University, who is responsible to the Chancellor and
the State Business Manager, who in turn is responsible to the Board of
Regents.

(8)
Who keeps the student records of the University?
The registrar, who is responsible to the Chancellor.
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Q. Who looks after the general building operations and maintenance of the

University?

New construction is under the immediate diréction of the State Archi-
tect and the State Business Manager. Repairs, improvements and main-
tenance are-under the control of the superintendent of buildings and
grounds, who in turn is responsible directly to the Chancellor.

Student Enrollment
(10)

. How many degrees has the University granted in its bistory?
. The University has granted 17,559 degrees.

(f 1 )

. What is the total enrollment of the University of Kansas?
. The grand total unrepeated names on the rolls of the University for the

year 1931-32 was 6,892. This includes regular full-time students, stu-
dents in the training school of the School of Education and extension
students as follows:

In Residence

Regular college students, in winter session 4434
Regular college students, in summer session 1902
Net total regular students, actually in residence 5658
Students in Oread Training School 115
Non-Residence
Students in extension courses ) 1560*

The difference between the total of the above figures (8,011) and the
number of unrepeated names given above (6,892) represents students
included in two or more divisions listed.

*New enrollments only; unfinished enrollments from previous year not included.

0.

A.

(12)

What are the various colleges and schools of the University and how
many students were registered in each the past year?

The College of Liberal Arts and Sciences . 2,637
The School of Business i oas s 198
The School of Engineering and Architecture bzl 663
The School of Fine Arts I 386
The Graduate School .. 948
The School of Law e ST O f )
The School of Medicine (mcludm‘y Nurses) 419
The School of Pharmacy Slies el 63
The School of Education a1 316
The Division of Extension . : 1,560%
Oread Training School . 115
Miscellaneous (Special summer session students) . 187

*See note under 11.

These figures are net registrations for the year. Students attending
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both regular terms and summer session are counted only once. The net
resident total for the year (5,658) does not include the students in Ex-
tension courses or Oread Training School, or 284 students who were
registered in two schools.

As a rule, a student registers in only one school. He may, and often
does enroll for courses in schools other than the one in which he is reg-
istered. Thus, only 198 students were registered in the School of Busi-
ness, but several hundred students from other schools were enrolled in
courses there.

(13)
How does the enrollment of the University of Kansas compare with that
of other institutions?
Figures compiled by Pres. Raymond Walters of Cincinnati University
in 1932 showed that in number of regular full-time students the Uni-
versity ranked thirty-fifth among the more than 600 colleges and uni-
versities of the country.

(14)
How does the present enrollment of the University of Kansas compare
with that of past decades?
Comparison of Resident Student Enrollment in the University of Kan-
sas by Decades from 1872 to 1932:

RESIDENT STUDENT ENROLLMENT BY DECADES
IN THE UNIVERSITY OF KANSAS

NUMBER OF STUDENTS

1871-72 mmmm 265

18

8§1-82 N 443

1891-92 mmmm 630

1901-02 m——— 1,233

1911-12 N 2,437

1921-22 ST 4,630
1931-32 ST ) .6 5 S

0.
A.

(15)
W hat is the resident enrollment for the past decade?
Resident enrollment for the past decade:

1922-23 R R R T R R
19253-24 4,927 I

1924-25 L D N TN S DRSS

1925-26 RO A N R SR VTSR
1926-27 AN B S R P TR S
1927-28 L S T SR
1928-29 R R R S TR
1929-30 I e e
1930-31 N I A R R S S
1931-32 R T AT T N PGS RIS
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(16)

Q. How does the 1932-33 enrollment compare with that of last year?
A.

The enrollment trend for a number of state colleges and universities is
shown in the following table:

NET TOTAL RESIDENT ENROLLMENT, NOVEMBER 1, 1932

Nov. 1, 1932 Percent Change

Arkansas _. 1,543 — 1.2
Colorado 3,096% — 3.5
Illinois x 10:579 —12.1
Indiana . 4,033 — 5.5
Towa 5,050 — 7.7
Towa State 3427* —13.9
Kansas 3,701 — 9.3
Kansas State _____ 2,468 —14.7
Michigan 8,523 — 7.0
Minnesota 11,708 — 6.6
Missouri 5,825*% —17.6
Nebraska 5,414 — 8.9
Ohio State 10,177 — 5.3
Oklahoma . 5,239%* -+ 0.3
Oklahoma A. & M. 8377 + 7.2
Purdue . 4,068% —10.4
Texas 72313 +15.4
Wisconsin 7,833 —10.6

(Figures starred (*) were received by letter from the schools concerned; all other figures

are from School and Society for Dec. 10, 1932.)

# Includes School of Mines at Rolla.

(17)

In what department of University instruction is the greatest growth?

The trend in recent years has been to the upperclass level—

SINCE 1915 (during the nine months term)—

Freshman-sophomore attendance has increased 28 per cent.
Upperclass attendance has increased 154 per cent.
Graduate attendance has increased 235 per cent.

Total University attendance has increased 79 per cent.

SINCE

1927 (during the nine months term)—

Freshman-sophomore attendance has decreased 24 per cent.
Upperclass attendance has increased 24 per cent.

Graduate attendance has increased 52 per cent.

Total University attendance has not changed.

The chief significance of this marked growth in the higher levels is
the higher cost involved. The average cost per student in the freshman-
sophomore group for 1930 was $187.50; the average above that level
was $336.60 per year. The cost for instruction alone in the freshman-
sophomore group was $99 per student.
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0.

Finance

(18)
How much money did the legislature appropriate for the University
for the year ending June 30, 1933, and how was this to be expended?

A. (a) State General Fund Api:;&[';’z"]i‘;[/ion b\}X{‘gi’iffi
All educational purposes $1,287,000 $ 965,000
Repairs and Improvements 72,500 54,625
11752 s SR O $1,359,500 1,019,625
(b) Cash Funds (estimated on basis 1931-"32)

Student Fees and departmental receipts $ 752,000%
Interest s 2 ; > 10,000
Total : : 762,000
GRAND ToTAaL $1,781,625

*Includes approximately $422,000 revolving fund and auxiliary enterprise collections, as
follows: Laboratory supplies $35,000., General repairs $12,000., Extension bureaus $15,000.,
Bell Memorial Hospital $250,000., Cafeteria, $35,000., Corbin Hall $25,000., Journalism
Press $12,000., Stenographic Bureau §3,000., Water Laboratory $15,000., Student Hospital
$20,000.

SOURCE OF THE UNIVERSITY’S FINANCES

O

>0

Legislative Appropriations
57.3 per cent 42.7 per cent

(19)

. How much of this money comes from state appropriation?

$1,019,625, of which $662,756 was raised by general property tax and
$356,869 from other revenue sources of the state.

(20)

. What percentage of the University’s expenditures are for purely instruc-

tional purposes?

. Of the University’s expenditures for 1931-’32, 78.8 per cent was spent

directly or indirectly for instruction.,

(21)
. Where did the rest of the money go?
Maintenance of the plant 7.7 per cent
Repairs and improvements 5.3 per cent
Research, publications, museums and the like 2.3 per cent
New construction 0.0 per cent
State Service Agencies : 5.9 per cent
(Food and Drug Laboratory, Geological Survey, etc.)
(22)

- Are current economic conditions reflected in the University budget?

Yes, as the three main budget items at Lawrence indicate:

1930-’31 1931-32 1932-’33
Salaries and wages $1,196,153, $1,189,938. $993,462.
Maintenance 232,455. 196,594. 173,360.

Repairs and improv. 67,500. 60,750. 50,625.




HOW THE UNIVERSITY SPENDS ITS DOLLAR

(Based on 1931-32 Expenditures.)

INSTRUCTION
78.8¢

(23)
How are reductions effected this year?
The main items for the University at Lawrence are as follows:

A 10 per cent reduction in personnel.

A 10 per cent horizontal salary reduction.

Use of all available balances and reserve supplies.

Suspension of purchases of much needed equipment for offices, labora-
tories and graduate student research.

Postponement of all but emergency repairs and infprovements.

Reduction of fuel allowance, made possible only by use of balance on
hand due to mild winter of 1931-32.

Heavy reduction of museum program.

A 32 per cent reduction in the general book fund.

Virtual suspension of research bureaus.

Reduction of allowance for travel on University business.

Reduction of state service activities—geological survey, biological sur-
veys, sanitary engineering service, extension service, food analyses,
etc.

Reduction of campus cultural program—all-university convocations
and lectures, fine arts vespers, Sunday evening community services,
drama and debate, etc.

Reduction or elimination of valuable features of student advisory ser-
vice.

0.
A.

: (24)

Q. Is the quality of service effected by the reductions?

A. The reductions have been made at points least likely to disturb the nor-
mal level of essential work. But for balances and reserve supplies car-
ried over from last year it would have been difficult to maintain reason-
able quality of service on the reduced budget. Without balances avail-
able for next year a reduction beyond 15 per cent of the appropriations
of last biennium would seriously impair the service.




(25)

Q. What are the minimum regular needs of the University for the next
biennium as compared with legislative appropriations for the present
biennium?

A. Exclusive of special items, the appropriations for the current biennium
and needs for the next biennium are as follows:

Annual Reduced Reduced Annual

Appropriation by Regents by Regents Needs

for 1931-33 for 1931-’32 for 1932’33 1933-35
Salaries $819,000 $819,000 $738,000 $730,000
Maintenance 255,000 176,156* 67,500%* 208,000
Repairs 67,500 60,750 50,625 50,000
Geol. SLll‘\’C)’ 25,000 23,606 18,750 18,750
Cont. Fund 500 400 375 375

At Kansas City

Salaries $115,000 $115,000 $108,800 $104,000
Maintenance 62,000 41,743 23,700 50,000
Repairs 5,000 2,900 4,000 4,000

*Actual reduced maintenance budgets were $196,574 for 1931-32 and $173,360 for
1932-33, balances to the amount of $19,058 being used in 1931-32 and to the amount of
$105,860 in 1932-33, in addition to reduced legislative appropriations, in order to main-
tain quality of service. The actual budget for 1932-33 is considerably in excess of §$173,-
360 due to the use of remaining stocks of office and laboratory supplies. Depletion of bal-
ances and reserve supplies this year will necessitate sole reliance of maintenance need for
next biennium upon the legislative appropriation, if the quality of service is to be main-
tained.

o (26)
Q. How important is it that the amounts requested be appro priated?
A. Vital, if the quality of service is not to be greatly lowered. The requests
actually represent less than the desired minimum needs for the main-
tenance of fundamental instructional services.

If young men and women now of college age are to have an equal
chance in competition with students trained during other times or in
other institutions, the quality of the service in Kansas must be main-
tained. The stronger men now on the faculty must be retained, labora-
tory supplies must be kept up, worn-out and out-of-date apparatus must
be replaced, new books must be purchased and the files of periodicals
must be maintained. Particularly is this important as the enrollment
trend continues from the less expensive freshman-sophomore level to
the more advanced and necessarily more expensive levels.

Items of relatively less vital importance have already been removed
from the budget, and further reduction in the activities of the Univer-
sity can come only from a reduction in the quality of instruction or
from a discontinuance of instruction in fields which the students have
a right to expect the University to cover.

Enrollment at the University for the past year and the present year
has not fallen to correspond with the depth of the financial depression.
The reason seems clear. The faith of the people of Kansas in higher edu-
cation persists. They have found no better way to prepare their sons

and daughters for life. They recognize that education is “The eternal




debt we owe the new generation.” They are determined that a brief
period of financial hardship shall not condemn their children now of
college age to the loss of golden opportunities enjoyed by those who have
gone before or who are to enter college with the return of better times.

(27)

Q. What branches of work, outside of resident college instruction, does the
University support in whole or in part?

A. Bell Memorial Hospital of the School of Medicine (at Kansas City, Kan-
sas), in training physicians for Kansas, provided hospital care for 4,436
persons, and dispensary service totalling 56,048 visits, in 1931-"32. The
hospital also served for the Nurses Training School, with a graduating
class of 22 in 1932. Only about 25 per cent of the total cost of main-

’ (SO 2 y e

APPROPRIATIONS, CURRENT AND REQUESTED

Current Appropriations Biennial Requests
For 1931-’32 For 1932-33  Total For 1933-’34 For 1934-35 Total

Legislative

Appropriation
At Lawrence .. -$1,197,200 $1,177,500 $2,374.700 $1,024,125 $1,007,125 $2,031,250
At Kansas City . 213,300 182,000 395,300_ 5 1 58,000* 158,000 316,@0

Total _______._._$1,410,500 $1,359,500 $2,770,000 $1,182,125  $1,165,125 $2,347,250
Emergency

Reductions
At Lawrence ... 95,842 294,375 390,217
At Kansas City . 26,857 45,500 72,357

Total reductions $122,699 $339,875 $462,574
(turned back to state)

See reverse side for details of requests for 1933-35

L VUM anu Ak UE LAUULALOLY.
Water and Sewage Laboratory.
Sanitary Engineering Service.
Sociological Field Service.
Activities of most of the services mentioned above have been either suspended or heavily
reduced as an economy measure during the economic emergency.

During the past two years extensive research and advisory work has
been done by the staff of the School of Business for the Public Service
Commission, the Tax Code Commission, the Labor Commission, the
Governor’s Committee for Employment, the Kansas Chamber of Com-
merce, the Kansas Bankers Association.




(25)

Q. What are the minimum resular needs of the University for the next
- S )

AL

biennium as compared with legislative appropriations for the present
biennium?

Exclusive of special items, the appropriations for the current biennium
and needs for the next biennium are as follows:

Annual Reduced Reduced Annual

Appropriation by Regents by Regents Needs

for 1931-’33 for 1931-’32 for 1932-°33 1933-35
Salaries $819,000 $819,000 $738,000 $730,000
Maintenance 255,000 176,156°* 67,500%* 208,000
Repairs 67,500 60,750 50,625 50,000
Geol. Survey 25,000 23,606 18,750 18,750
Cont. Fund 500 400 375 375

MINIMUM BIENNIAL NEEDS, 1933-'35

1933-34 1934-’35 Total
Salaries and wages _ s —$ 730,000 $ 730,000 $1,460,000
Maintepangcat sion®™ S g - — 208,000 208,000 416,000
Repairs and Improvements __________ — 50,000 50,000 100,000
Geological Survey .. ) 18,750 18,750 37,500
Contingent Fund . e 375 375 750
Revolving Fund 10,000 10,000
Fowler Shop fireloss .. 3 7,000 7,000

$1,024,125 $1,007,125 $2,031,250

At Kansas City

Salaries and wages % 104,000 $ 104,000 $ 208,000
Mantenancey it be g B BL 0 i 50,000 50,000 100,000
Repairs and improvements . 4,000 4,000 8,000
Hotalatter U RATNRSEoRE il e SR 52 000 $ 158,000 $ 316,000
Grand Total ______ $1,182,125 $1,165,125 $2,347,250

LIIC 1IULEC dauvdllccu aliu ]lcb\:b.\dl‘l} 1muoiLc UAPLIIDIYC 1ICVYCLD.

Items of relatively less vital importance have already been removed
from the budget, and further reduction in the activities of the Univer-
sity can come only from a reduction in the quality of instruction or
from a discontinuance of instruction in fields which the students have
a right to expect the University to cover.

Enrollment at the University for the past year and the present year
has not fallen to correspond with the depth of the financial depression.
The reason seems clear. The faith of the people of Kansas in higher edu-
cation persists. They have found no better way to prepare their sons
and daughters for life. They recognize that education is “The eternal




debt we owe the new generation.” They are determined that a brief
period of financial hardship shall not condemn their children now of
college age to the loss of golden opportunities enjoyed by those who have
gone before or who are to enter college with the return of better times.

(27)

Q. What branches of work, outside of resident college mstruction, does the
University support in whole or in part?

A. Bell Memorial Hospital of the School of Medicine (at Kansas City, Kan-
sas), in training physicians for Kansas, provided hospital care for 4,436
persons, and dispensary service totalling 56,048 visits, in 1931-"32. The
hospital also served for the Nurses Training School, with a graduating
class of 22 in 1932, Only about 25 per cent of the total cost of main-
tenance of Bell Memorial Hospital is derived from state appropriations.

The Bureau of Business Research has issued 14 bulletins on problems of
the business men of Kansas.

Head of the Department of Entomology is ex officio State Entomologist
for the southern half of the state.

The State Geological Survey, following appropriations by the 1929 Leg-
islature, has been actively engaged in continuing the survey of Kan-
sas and publishing its results.

The Bureau of School Service and Research is at the service of boards of
education and educational administrators for the study of problems
in education.

The Extension Division:

Bureau of Correspondence Study.
Bureau of Extension Classes.

Bureau of General Information.

Bureau of Visual Instruction,

Bureau of Lectures and Lecture Courses.
Merchants’ Institutes

Graduate Courses for Physicians.
Municipal Reference Bureau.

Kansas High School Debating League.
School for Firemen.

Industrial Surveys of Kansas. (Work of the late Dean Walker.)

Food and Drug Laboratory.

Water and Sewage Laboratory.

Sanitary Engineering Service,

Sociological Field Service.

Activities of most of the services mentioned above have been either suspended or heayily
reduced as an economy measure during the economic emergency.

During the past two years extensive research and advisory work has
been done by the staff of the School of Business for the Public Service
Commission, the Tax Code Commission, the Labor Commission, the
Governor’s Committee for Employment, the Kansas Chamber of Com-
merce, the Kansas Bankers Association.
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(28)
Are these outside activities useful?
Yes, most of them have been created by act of the Legislature because
of the actual demand from the people of the state.

(29)

How are University purchases made?

Each University purchase is requested on a requisition drawn by the de-
partment desiring the article. This must be approved by the Chancellor.
The Business Office certifies that funds are available and the State Busi-
ness Manager makes the purchase unless it is a minor or emergency pur-
chase in which case the Bursar or the Department Head places the order
directly, subject to later approval of the Business Manager.

(30)
How may one know that the financial accounts of the U///'l‘vr.\'/‘/)' are
correct?
They are carefully audited each year by the State Accountant. The
records of the Business Office are open for inspection by the public at
any time.

The Faculty

(31)
How are the educational affairs of the University conducted?
At the head of each college is a dean, who is directly responsible to the
Chancellor for the work of his college. At the head of each department
within a college is a chairman, who is responsible to his dean for the
work of the department.

(32)
What are the different grades in professorial work in the University,
how many are employed in each grade, and what are the salaries paid
in each grade?

Rank Total Median Salary
Deans and Directors 7 $4,140
Professors who also serve as deans 10 5,400
Professors 83 3,600
Associate Professors 59 2,700
Assistant Professors 52 2,250
Instructors Y 1,620
(33) .

What is the average salary of faculty members of the University?
The average salary of the full-time members of the instructional staff
for the present fiscal year is $2,850.




(34)
Q. How do salaries at the University of Kansas compare with those at other
state colleges and universities?
A. Median (most common) salaries for the instructional staff of various
state colleges and universities for 1932-33* are shown in the following
table, with changes from the 1931-32 schedule indicated in per cent:

Professors Assoc. Prof, Asst. Prof. Instructors
Institutions Median Cut Median Cut Median Cut Median Caut
Arkansas . $3680 8 $3036 8 $2392 8 $1840 8
California .o U - 4500 0 3600 0 3000 0 2400 0
Colorado . 4000 0 2900 0 2400 0 1700 0
Illinois 5000 0 4000 0 3000 0 2400 0
lowa _ LT 5 5 5 5
lowa State 5000 5 3500 5 3000 5 2000 5
KANSAS .. ... i, 3600 10 2700 10 2250 10 1620
Kansas State . 3300 10 2600 10 2300 10 1700 10
Michigan ... __ 5520 8 3680 8 2760 8 1380 8
Minnesota ! . 5000 0 3500 0 3000 0 1800
Nebraska L 4150 8 2980 8 2800 7 1720 14
Ohio State o ] 5072 6 4054 6 3335 5 2225 5
Oklahoma . ___ . 4230 0 2850 0 2280 0 1800
Oklahoma A. & M. 3492 13 2619 13 2095 13 1890 13
Texas i 4250 0 3000 0 2400 0 1800
Wisconsin 4450 11 3458 9 2760 8 1920 B
AVERAGE 4349 5.2 3232 5d 2651 4.9 1879 553

*As reported in bulletin of U. S. Office of Education, Dec. 15, 1932.

(35)

Q. Is it true that the University has lost a number of leading professors
during the past few years because of its inability to pay the salaries of -
fered elsewbere?

A. During the past five years the following important faculty members
left the University of Kansas, practically all of them going to compet-
Ing state universities, at an average salary increase of 30 per cent:

$ departmental heads.
6 professors.
2 associate professors.
9 assistant professors.
1 librarian.
1 track coach.
(36)

Q. Could not the money have been found somewbhere to hold outstanding
men?

A. There is only so much money available. More money for these men

would have meant a smaller number of teachers elsewhere and conse-

quently larger classes and less attention to the individual student or
else still lower salaries for members of the faculty already drawing
lower salaries.

(37)

How does one attain a full professorship in a university?

Full professorship are usually attained on the basis of educational pre-

paredness, experience, teaching ability, research work, leadership in a
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chosen field, and publications. A man holding a full professorship gen-
erally must have a doctor of philosophy degree, the attainment of which
entails seven or eight years of university attendance beyond high school.
He must also have several years of teaching experience and be recognized
as a leader or at least a rising man in the profession. A full professorship
is seldom attained before a man or woman is forty years of age.

(38)
Are any faculty members on part-time basis?
Many eminent physicians and surgeons of Kansas City are lecturers for
the School of Medicine there. On Jan. 1, 1933, the part-time roster at
Kansas City was:

Without salary: 2 professors, 2 assistant professors, 4 instructors, 28
assistants, 1 lecturer.

$100 a year: 6 professors, 3 associate professors, 11 assistant profes-
sors, 21 instructors, 13 assistants, § associates.

$300 a year: 5 professors, 5 associate professors, 3 assistant profes-
sors, 1 associate.

Miscellaneous: 1 instructor at 3-4 time; 1 associate, 2 assistants at
1-2 time; 1 professor, 2 instructors at 1-3 time; 1 assistant pro-
fessor at 1-4 time.

Total: 118.
At Lawrence the part-time instructional roster is:

Three-fourths time: 6 instructors, 1 assistant instructor, 1 assistant.

One-half time: 32 assistant instructors.

One-third time: 1 associate professor, 1 instructor, 2 assistants.

One-fourth time: 1 assistant professor, 12 assistants.

Less than one-fourth time: 1 assistant professor, 2 assistants.

Total: 68 (equivalent to 32 full-time persons.)

(39)

W bhat ¢"ﬂ¢’(‘/ has the increased enrollment in the U/?/’l'r'r‘\‘/‘f‘)' had on the
faculty?

The number of faculty members has not kept pace with the growth of
student enrollment, consequently the classes are larger. Many of them
are too large for the best kind of instruction. In 1915 the average num-
ber of students per instructor was 14; in 1932 it was 18. In general,
classes this year are still larger. The University’s enrollment since 1915
has increased 89 per cent; the number on the faculty has increased 49
per cent.

Athletics

(40)
W hat is the purpose of athletics at the University of Kansas?
To provide for intercollegiate competition for selected sports; and more
especially to provide intramural activities for all the students of the
University.
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(41)

Q. To what extent is this purpose met?

A. University athletic teams compete with other institutions in seven sports.
On the campus students who are required under University rules to
have two years of physical training, engage in inter-group contests in at
least three sports. This includes half the University students.

(42)
. How is the athletic situation governed at the University?
. By an athletic board consisting of faculty, student, and alumni members.

> 10
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(43)
W hat University equipment is devoted to athletics?

One gymnasium for indoor sports of both men and women; stadium
with football field and running tracks, seatings for 38,000. Fields for
intramural play, including 24 tennis courts, 14 handball courts, 4 foot-
ball practice fields, 2 baseball fields, 10 playground ball fields, 3 speed-
ball fields, a nine-hole golf course, a soccer field, a women’s hockey field,
5 volleyball courts, 8 horse shoe courts, 5 deck tennis courts.

(44)
How is the University’s athletic program financed?
Largely from receipts at intercollegiate contests. Football and basket-
ball receive more than their expenses, but baseball, wrestling, tennis,
swimming, and track, including the Kansas Invitation High School
Track Meet and Kansas Relays, return deficits.

(45)
Do intercollegiate sports return a net profit?
They do. The surplus is used in retiring bonds issued for finishing the
stadium, and for providing costs of intramural sports and play utilities
for the students. Four years ago the athletic board purchased a ten-
acre tract adjacent to the gymnasium for intra-mural sports.

(46)
Who paid for the stadinm?
The first units were paid for from contributions of students, faculty,
alumni, and friends of the University. Additions to the stadium were
paid for by bond issues, secured by gate receipts.

(47)
Who pays salaries of coaches?
The major share comes from athletic funds. The salaries come from
athletic funds and the University budget in proportion to the time the
coaches give to coaching and class instruction.

(48)

. How are athletic funds bandled?
. The University’s bursar is ex officio treasurer of the athletic board, and

his books are audited both by the state auditor’s office and by certified
" Y
public accountants.

Student Life

(49)
How are students housed?
The state has provided one dormitory for 122 women students. Fa-
cilities for 37 women students are provided in Watkins hall, a home for
self-supporting women given to the University in 1926. Many other
students have organized fraternities and sororities and built houses in
which they live. Still others live in rooming houses and in private
homes. Several hundred live with their own families.
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(50)

Is it ({iﬁ;(‘ll[f fm' a student to become a member ()f a fraf('rni/)' or So-
rority?

At the University of Kansas there are perhaps fifty Greek letter or-
ganizations maintaining houses, and perhaps fifty other departmental
clubs organized as fraternities but not maintaining houses. The com-
petition for members in these organizations is so keen that almost any
student who desires fraternity membership may secure it. Whatever
faults the system may have it certainly can not be accused of being ex-
clusive.

(51)

What percentage of students in the University of Kansas fail to make
good, and have to be sent home?

Approximately 7 per cent of our student body withdraw annually with
an unsatisfactory scholarship record. Some of these could have pro-
tected their records by proper withdrawals but did not do so. Some-
what less than 5 per cent are actually excluded from the University for
a semester because of unsatisfactory scholarship. In general, these are
eligible to return the second semester following their withdrawal.

(52)

Has a student who is dropped for poor scholarship any appeal from the
University ruling?

Yes, he may appeal to his dean or to the re-instatement committee for
re-admission to the University. About half of these requests are granted
upon the presentation of evidence of extenuating circumstances or as-
surance that the following semester will be better. If they are not sat-
isfied with the action of the dean or re-instatement committee they may
appeal to the Chancellor, the Board of Regents, the Governor, and the
courts of the State. By far the greater number of them, however, read-
ily admit that they do not deserve re-instatement and plan to spend the
intervening semester earning money or developing self-reliance and in-
dependence so that the succeeding semester may be more profitable when
they do return to the University.

(53)
What form of financial aid exist for students?
Deserving and needy students above the freshman year may receive
emergency help from the Student Loan Fund, composed of donations
from classes and private individuals and now totalling $30,000. Several
memorial and club loan funds are also available.

Numerous gift and loan scholarships donated by friends of the Uni-
versity are administered by a faculty committee.

The Summerfield Scholarships, established by Solon Summerfield of
New York, an alumnus of the University, and yielding an annual in-
come of $20,000 are designed to provide a four-year university course
without financial anxiety for young men of promise, graduates of Kan-
sas high schools.
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(54)
How is the general welfare of students safeguarded?

The Dean of Women has charge of the welfare of women students. The
Men’s Student Adviser has charge of the general welfare of men stu-
dents. The University religious life is in charge of the University Y.M.
C.A. and Y.W.C.A. and student pastors. The University maintains two
full-time physicians and a staff of nurses at the Student Hospital where
students may go at any time for consultation and treatment. The recent
gift by Mrs. Elizabeth Watkins of a fully-equipped modern student hos-
pital and dispensary enables the University to provide medical care to
students on the level of the best in the country.

(55)
Are many students self-supporting?

Information obtained from registration cards for the fall semester show
59 per cent of the men and 28 per cent of the women students to be
wholly or partially self-supporting, either through summer work or
part-time employment in Lawrence during the school year.

Opportunities for part-time employment, always short of the de-
mand even in normal times, are at a premium this year. Had the stu-
dent employment bureaus been able to locate part-time work for all
applicants who needed such aid to enroll, the attendance at the Univer-
sity this year would have surpassed all previous records.

(56)
Has the cost of a college education shown any decline?

Definitely so, in keeping with the times. A survey made at the Univer-
sity last spring among more than 400 students of varying spending
ability shows conclusively that K.U. is not a rich man’s school. Monthly
expenses, exclusive of fees and books, averaged $60 for men and $55
for women. A survey made this fall indicates that the average for the
current year will be still lower. Rooms are available for as low as $5
or $6 a month, with the average about $10. Good board may be secured
at student boarding clubs for $3 to $4.50 a week; co-operative groups
who take turn at preparing the meals, board for half that amount. In-
dividual expenses range from a few dollars to $10 a month, depending
on the individual. Expenses of self-supporting students run from 2§
to 30 per cent less.

General fees also are not high. For residents of Kansas they are only
$25 a semester, except in law, pharmacy and medicine where they are
$30, and in fine arts where they vary with the courses.

A student may spend as much as he has available, but an allowance of
much more than $55 or $60 a month or the use of a car often tends to
interfere with the real aims of college life. Hundreds of students, many
of them outstanding in scholarship and campus leadership, spend much
less without sacrificing any essentials.




Buildings
(57)
Q. What new buildings are badly needed by the University and why?

A. (a) A medical science building at Lawrence to provide proper housing
for anatomy, physiology and biochemistry, and to enable the medical
school to increase its freshman class. Since the closing of Dyche Mu-
seum by the Board of Regents in December, anatomy is inadequately
housed in the old Commons building, a temporary one-story frame
structure formerly occupied by the cafeteria. Physiology is well housed
in the basement of west Administration building, but the fumes from its
laboratories rise through the other three floors of that building to dis-
turb hundreds of students and scores of teachers, particularly in the
social sciences. Biochemistry is inadequately housed in quarters bor-
rowed from and needed by the School of Pharmacy. Chiefly because of
the crowded quarters of anatomy, the University annually refuses en-
rollment to residents of Kansas who wish to study medicine. Twenty-
four Kansans were turned away in September, 1932, for this reason.
The School of Medicine actually is graduating fewer doctors than die
annually in the state of Kansas. The erection of a medical science
building would remedy the situation materially.

(b) A service building and connecting corridor at the School of
Medicine at Rosedale. This would round out the present buildings and
make a complete hospital and educational unit and permit the concen-
tration of instruction for the entire Medical School on the new campus.
Relief would be provided for class rooms, laboratories, dining room,
laundry, dormitory, and many other situations badly cramped under
the present teaching and hospital load.

(¢) An additional unit of the library stack is an urgent need. The
library at Lawrence owns 238,000 bound volumes. The present stack
room accommodates on]_\' 121,000 volumes, and de.n‘t!‘nCntJl libraries
and reading and browsing rooms are overflowing.

(d) On December 1 the Board of Regents, on recommendation of
the State Fire Marshal and State Architect, closed the Dyche Museum
of Natural History to the public and the University departments until
the entire inner structure can be rebuilt. The closure caused the an-
atomy department to be moved hastily and at considerable expense
from the museum basement to the old Commons building. A serious
loss will be felt by the thousands of persons who visit the museum an-
nually, and by the students who made extensive use of the many col-
lections in their laboratory work. In addition, the work of mounting
specimens, already far behind and delayed again this year as an economy
measure, is further retarded.

(e) Other buildings are needed for Fine Arts, Education, Chemistry,
Journalism, and Engineering, but none of them is as pressing as the
medical buildings and library stack.




Additional Questions
(58)

How does the University of Kansas stand among American universities
with reference to distinguished graduates?
In the directory, “American Men of Science,” about 1,000 names are
marked with a star as being outstanding in some field of exact science.
A recent study of the 601 names added to the starred list since 1910
as to schools from which they obtained their bachelor’s degree showed
the University of Kansas ninth. Kansas supplied more than twice as
many of these distinguished scientists as did any other school in the
Missouri Valley, and only three schools west of Pittsburgh exceeded
Kansas—California, Chicago, and Indiana. On the basis of percentage
of graduates listed, Kansas ranked first among all state universities or
colleges and was surpassed in the entire country only by Johns.Hopkins.
A recent study of graduates of engineering schools in the United
States and Canada, reported at a meeting of the Society for Promotion
of Engineering Education, showed that the University of Kansas has a
higher percentage of its engineering alumni represented in “Who’s Who
in Engineering” than several of the most famous schools of engineering,
and leads all schools in the Middle West.
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McGILL UNIVERSITY

Office of the Principal
and Vice Chancellor.

July 20, 1931,

Saw Mr. Burrill today and told him I was
authorized by the Finance Committee of the Board of Governors
to offer him a pension of $2500 a year beginning September 1
next, provided that he would continue to look after, in our
interests, the McCord properties,

1 intimated that the pension would be
$1500 and that we would give him an additional #1000 for his
supervision of the properties mentioned, it being our opinion
that he would prefer to have some sort of work, Kis salary
for the last five years has been $4500 per annum and he has
been in the employ of the University for 43 years.

I was rather surprised to have him inti-
mate that he was disappointed in the offer, that he expected
$2500 a year, with no duties attached. I pointed out that
in 99 cases out of 100 an institution would simply notify him
that his salary terminated on a certain date, there would be
a formal note of thanks and that is all there would be to it,.
I also intimated that he had paid nothing towards a Pension
Fund and that here he was being offered between 50 and 60%
of his salary; that I thought it was Very generous treatment
indeed.

AWC : DM
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you do not find one or more instances of defalcation by
trusted employees -~ by men holding important positions in
, the business world, who enjoyed the respect and confidence
Accident of their fellow citizens. The newspaper articles relate
}i;gﬁil how shocked the community is at the exposure of the downfall
of a man who had been looked upon as a pillar of honesty and
——— uprightness.

Automobile Have you protected the funds of your Univ rsity
S by requiring the trustee or treasurer, or whoever may be in
charge of your securities and bank account, to furnish you
Burglarg with the bond of a Surety Company in an amount large enough
to take care of any catastrophe?
Forcer If you were in a position to examine our claim
gery files or those of any other Guarantee Company, you would be
e amazed at the number and size of the claims which every
Surety Company is paying. A recent shocking case in the West,
Publie of betrayal of trust, must bring home the absolute necessity
Liabihtg of safeguarding your funds.
o You need the very best possible advice you can
get when considering this subject. There are several proposi-
Property tions which can be submitted to you, the cost varying accordin
Damage to the amount of protection involved and the character of the
S bond, and we are in a position to give you expert assistance
on this subject.

Plate : .
Glass If you will be so kind as to a@v1se us the time
Insurance it would be convenient for us to discuss this matter with you,
or with an officer whom you might designate, we would be very

happy indeed to help you.

We would appreciate hearing from you,

—YeurgsPAithfully,

— ) 7
o ~ 2 /,/ N /
R 1Z/(/ J ¥ -

SWB:DJ VICR~PRESIDENT

o L2
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PrinciPaL anD Vice-CHANCELLOR,
McGi UniversiTy,
MonTreat.
PRINCIPAL AND VICE-CHANCELLOR:
SIR ARTHUR W. CURRIE, G.C.M.G., K.C.B.

larch
Twenty-third
1932.

In listing your requirements for departmental
appropriations for the coming year I would ask you to give most
serious thought to finding all possible ways and means of

economizing.

In these difficult times for the University it

is comfortin: to me to feel that I can count on the whole~hearted
co-operation of my staff in my efforts to effect every possible
saving in expenditures,

Ever yoars faithfully,

Principal




Wit NAS

aag St Sacrament Street,
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Colleges Hit by the Depression

Following Lead of Yale and Princeton, Many |
Institutions Announce Retrenchments.

l

|

J
r

The announcement yesterday that Yale University is cut- |
ting its budget 10 per cent because of a $500,000 shrinkage
|in income led other colleges and universities to reveal that |
'j"they also are feeling the pinch of the depression. In this |
‘lecity, Columbia University, New York University and the
¢ 1 College of the City of New York are economizing. '
41  Columbia’s budget is to be ready in :
y April. Already a campaign has heenfpne; this year, but is cutting no|,

started to obtain more contributions | salaries.

| from alumni, not necessarily large | Institutions out of town are cutting |
i ; 1 | expenses, too. Princeton recently

In ‘amount, but many in number.| o ol that there would be no
- [ President Butler has called for @|faculty promotions, with increases in
;| $10 subscription from each alumnus. |salary, this year. Various depart-
'| He is conferring with departmentfments' particularly that of athletics,
i Sy | have had to take budget cuts.
*jheads in an effort to keep the budget Cornell faces an economy program.
i down, without cut.ting salaries. — Budgs_)ts are now being‘ drawn up in |
’ New York University is ba]ancingjdepartments, but have not yet been
; ¢ laced before the Finance Commit-
H Buasess evelly el accordmg,?@e‘ and the final university budget
to L> Roy E. Kimball, the comptrol-;c not to be completed for some time. |«
ler, and thus has not found suddenlyi The University of Illinois is saving |
; [that it had a large. deficit. With a | several hundred thousand dollars, ac- |
‘Itotal budget of $7,500,000, adjust-|cording to President Chase, by cut- |
.| ments have approximated $200,000.|ting down on the purchase of sup-
- [Whe budget calls for $6,750.000 in | plies and physical plant expendi- |
. lcash fees from students, and Mr. | tures. Student publications have suf- |
,!Kimb:lll pointed out that having a|fered in the reduction there.
« [ small endowment, relatively, was a The University of Pennsylvania ex- |
rigood thing for the university in|peets a $300,000 deficit this year, but |
"'timcs of reduced dividends. Vice-President Brakeley said that
; C. C. N. Y, is practicing every “through faculty and administrative
» | possible economy, according to its|cooperation in effecting savings” it !
i | officials. Tts modesf fees have re-|is hoped to talance the budget.
sulted in a considerable increase in Harvard Umversi{y reports happily
enrollment, as employment oppor-|that it has no deficit, is making only |
tunities for high school graduates | minor retrenchments, and is filling |
became fewer. The college is buy- | staff vacancies as quickly as suitable |
ing only absolutely necessary sup- | appointees ean be found. |




McGILL UNIVERSITY

G0 P - X

Office of the Principal
and Vice Chancellor.

November 28,

My dear Dr. Ogburn:

What would I do if I were in charge of a
college or university with a teaching schedule too great and
a salary schedule too low?

Three years ago Lverage person would have
answered "get more money"! An educational gadministrator
with special technieal training, would have replied; "®iprst;
provide a more economical and effective plan and management,

and if the better use of momey did not bring the teaching

and salary schedules where they ought to be, then seek more

money."

Tbday and for a considerable number of tomorrows,
the emphasis must be taken off any solution which depends
upon getting more momey through state appropriations, voluntary
contributors, or student fees, These three usual sources of
additional funds are drying up or already dried up. What
university and college managers can now do must be achieved
through better management of the funds at their disposal.

But there are some humane limitations which
must be recognized in bringing a new efficiency into play.
Dismissals for mere economy or efficiency or even for sheer
necessity when students are fewer and incomes have shrunk are
difficult to justify in these days particularly in our profession.
Available work ought to be shared so that no professor's family

attached to the institution is without a guarantee or subsistence.




McGILL UNIVERSITY

Office of the Principal
and Vice Chancellor.

It is probable too that the chief effort during
this depression should be to reduce the excessive teaching
schedule rather than to raise a salary schedule which is
too low, Hence in answering your blanket question, I
recognize that the present economic situation imposes certain
humane and practical considerations upon current college
management.

Obviously reduecing teaching schedules, to which
I chiefly address myself, means economy in using the services
of the teaching staff without impairing teaching efficiency. Every
economy must be gained through a sound educational policy. I
am glad to say that many new sound educational policies cost
less energy than the tra@iitional policy now being purused.

I cannot suggest all the ways and means which may
be applicable to a given institution, but I am selecting mnine
suggestions which touech different phases of the problem and
will stimulate administrators to think of others equally
fruitful perhaps.

(1) Deerease the number of ma jor lines of concen-
tration or specialization offered. The smaller the student
body and the greater the number of ma jor lines the more we shall
have to lower our ratio of teachers to students and the lower
the ratio the greater is our cost., TIf you cannot lower your
ratio you will have to under-pay or over-work the staff you can

employ.

(2) Reduce duplications of major lines by agreement




with other institutions. A gh ta ot i instruetional

costs 1 ma jor lines

added to attract students,

g liability rather

are doing the me thing and S ympetitio is costly to 21l coneern-
ed. A g iona f e would suggest inter-institutiona agree-
ments to concentrate certain lines of work (partieularly
Professional or quasi-professional work) at certain institutions
and drop them at others. Such s pOlicy will prevent deficite

at many institutions. Sueh concentration,being advantageous to

the institution to which allot ted, should be fairly distributed
among institutions of the region, due regard always being had

for competency of staff and equipment. If the staff is available
for fewer ma jor lines, each staff member could be assigned fewer

hours of teaching duty.

(3) Make the first two college years basic for all.

Concentrations or Specializations shbuld be entirely or largely
eliminated during ‘the first two college yYears and reserved for the
upper college years. This inereasingly becomes the American prac-
tice West of the Appalachian Mountains anag South of Mason and Dixon's
line. Classes required for large groups are usually more nearly
saturated than those required of small divisional or departmental
groups or those open as electives. Many small classes run up
the average teaching hours per teacher.

(4) Use more required comprehensive courses in the
first two college years. These inelusive, gateway, orientation
or introductory courses, as they have been variously ecalled, have

now been developed with sueccess and in great variety in many

American colleges, and the experience can be readily utilized.




The se courses run to larger enr6llments than do departmental subject
courses, and even when such course enrollment is brokem up into sec~
tions to permit intitma te di scussion, an extraordinary saving of clerk
hours of teaching time assigned to the academic staff is achieved,
Comprehensive courses will permit some reduction of the average
teaching schedule of the staff as a whole.

(5) Broaden the scope of student concentration in ¥ he
upper division of the college. Make i a.field rather than a subject,
handled through a divisional (or school) rather than through a
departmental organization. Divisions or schools (biological science,
physical science, letters, social science, fine arts) now appear every-
where for the better direction of students. It represents the dis-
tinetion between the new field concentration and the old depar tmental
specialization, the latter being now largely reserved for post-
bacealaureate work. The advent of this new system of concentration
and distribution, when properly set up, tends to reduce the number
of major lines, and consequently the number of @different courses
offered, and the total and average teaching load of the college.

(6) Courses provided for eleetion can generally be

repeated less often than is the case. They certainly should not

be offered every semester, term or quarter. Most of them need not

of fered more than once a year, and some need not Dbe of fered more
than once a biennium. A careful study of enrollments over a
period of years will reveal whether there are too many elective
courses or the right variety offered too frequently. In a large
urban university a thorough readjustment of elective courses
permitted the average teaching schedule of the staff to be reduced
two hours. Of course, no such gains are possible in a university

or college with a small enrollment or with a few major lines.




The technique of teac

al effectiv
hours required to instruct a given
nt marked trend toward making
f all classes discussi

of the nature of the

maturity of the student, is mot entirely rationa

no reason why one course should be e

discu ssions and another entirely of

of teaching or learning has its own ivantages and disadvantages

»

and should be employed as pedagogically required. Various

methods (leeture, reci tation, disecussion, laboratory, demon-

stration, field work, seminar, quiz, examination) may be com-
bined in a given course, as good judgment suggests, and the
seving in teaching hours when the leeture displaces unneeded
discussion and demonstration. Avoiding unnecessary laboratory
study is ceertain to reduce teaching load. Obviously, more per-

can be taught by lecture and demonstration than by some
of the other methods used. " The gain will not.ealways be great,
but many thoughtfully achieved .small gains will often eamount to
a gross institutional gain,

(8) College classes may: tisually be increased in size.

The general policy of enlarging the size of classes, whe ther
as an inecident of the application of the educational policies
above stated, or as a result direetly pursued, will not disturd
effective learning, as we all supposed until recent investigatioms
widely repeated among American dolleges had clearly indicated that
students enrolled in large classes learn just about as well as
those in small classes. Of course, there are limits of targeness,

and this limit probably varies with the nature of the sub jeet an d




the particular earne stness and maturity of tke student
general policy holds goods. We can effectively teach in a singl
class a larger number of students than we thought. And one way to
reduce the average teaching load of a faculty is to increase the
size of classes wherever we can,

(9) The ratio of the number of class sessions to the
number of course credit-hours can often be reduced. Our
general tendency is to give the student as many how s of cre-
dit as the teacher works or teaches. This is not always true,
particularly in the natural sciences and in the fine arts, when
we frequently demand many more class sessions. But in the non-
laboratory subjects we hardly regard it as safe for our academice
reputations to give the student more hours of e¢redit than there
are hours of class session, The one place where we seem to take
courage to give eredit om the basis of the work reguired of
the student as contrasted with the teacher, is in the grduate
school. The prsent system of college credits is now educationally
bankrupt and we need not fear to break with it. Whenever the sub-
jeet of a course is:a well-established one, when the materials
are well organized in a published literature, or the student
is more gemnerally or specifieally mature, he needs less contaet
with and superivision o the teacher, and consequently fewer

class meetings with his instruetor., There is no good reason

why four or five hours of eredits should not be given for

goocd work done for a course which meets only three or even

two times a week, The honor students in our best colleges may
not have even one regular meeting a week with an instructor or

tutor. New type comprehensive examinations are a better measure
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of student accomplishment than the number 0l meetings per week
supplemented by piecemeal or final course examinstions. The
obvious e: 7 1is ition of the teacher's time of this modern
me thod of est imating achievements is not t1 ma i argumen ¢
for the change, it -is' g secondary one, which C i “mak
appeal to the teacher with a scholarts ambition.

In a more favorable time, which we hope will return
all these means of increasing learning efficiency andg economizing
teaching service ean be made to apply to the raising of the salary
schedule as well as to the lower ing of the teaching schédule, But

then money will be more available, and we may grow lmax and wasteful

in using the uncostly means at hand of modernizing our educational

bpractice with benefit both to the teaching Scholar anéd the student,

Our present poverty carries Practically no advantages,
but if the need of economical manageme nt provoke us to desirable
educational reform it will afford us with one pleasant retrospect
in the years to come.

Yours very sincerely,

(Signed) Henry Suzzallo

Dr. William F. Ogburn,
University of Chicago,
Chicago, Illinois.




Inter-department Correspondence

From
THe PrincipaL ‘anp Vice-CHANCELLOR,
McGi. UniversiTy,

MonTREAL.

PRINCIPAL AND VICE-CHANCELLOR:
SirR ARTHUR W. CuURrRIE, G.C.M.G., K.C.B.

To all Heads of Departmen3s:e-

Beginning on April Sd. B teramy inten tion
to consult personally with the head of each Department
with reference to the appropriations for the coming
year, May I assure you that I appreciate the co-

operation received from you in the past, - a co-
operation more than ever necesssry in this
continued depression,

My Seceretary will telephone you in a Tew
days to meke an appointment for our interview, and
in the meantime I would ask you to give most serious
thought to Tinding all possible ways and means of

economizing.

Ever yours faithfully,

/.
e

\/” . a
LG wne ¥

mlal.




Inter-department Correspondence

From

THe PrincipaL anp Vice-CHancELLOR,

McGiLe UniversiTy,

MonTREAL.
PRINCIPAL AND VICE-CHANCELLOR;
SIR ARTHUR W. CURRIE, G.C.M.G., K.C.B.

To all Heads of Departmengs:=-

Beginning on April 3rd, i s my intention
to consult personally with the head of each Depariment
with reference to the appropriations for the coming
year, May .I assure you that I appreciate the co-
operation received from you in the past, - a co-
operation more than ever necessery in this time of
continued depression,
My Secretary will telephone you in a few
rneke an appointment for our intervievw, and
the meantime I would ask you to give most serious

thought to Tinding all possible ways and means of

economizinge.

Ever yours faithfully,

\/,/'/ ‘1
/L(/ DZ o €

—~Prinicipal.




Inter-department Correspondence

From
THe PrincipaL 'anp Vice-CHANCELLOR,
McGire UniversiTy,

MonTreaL.

PRINCIPAL. AND VICE-CHANCELLOR;
SIR ARTHUR W. CURRIE, G.C.M.G., K.C.B.

To all Heads of Departmends:-

Beginning on April 3rd, it 1s my inten tion
to consult personally with the head of each Department
with reference to the appropriations for the coming
year, May I assure you that I appreciate the co-
operation received rfrom you in the past, -
operation more tham ever nececzsery in this
continued depression,

My Secretary will telephone you in a few
days to meke an appointment for our interviev, and
in the meantime I would ask you to zive most serious
thought to Tinding all possible ways and means of

economizing.

Ever yours faithfully,

5B

—~®rinicipal.




McTAGGART, HANNAFORD, BIRKS & GORDON
LIMITED

INVESTMENT SECURITIES

507 PLACE D'ARMES
MONTREAL




From
The PrincipaL AnD Vice-CHANCELLOR,
McGiLL UniversiTy,

MonTREAL.

October

PRINCIPAL AND VICE~CHANCELLOR: Thirt . et
Sir ARTHUR W. CURRIE, G.C.M.G., K.C.B. i ieth
L]

In the interests of safety and economy in
maintaining and operating the buildings of the University I would ask you
to observe most strictly the following regulations,-

SAFETY

1. Electric wiring not properly protected and insulated whether
for permenent or temporary use is not permitted.

2. Any Department or person having occasion to use a fire
extinguisher should immediately notify the Power House of this in order
that such extinguisher may be recharged.

ECONOMY

1. No lights should be burning in any room not in use. At present
this rule is not being strictly adhered to, particularly in the case of
lecture rooms and laboratories.

2. Bet cen the hours of 3.30 p.m. and 5.30 pem. from Monday to
Friday inclusive the Heads of the Departments of Pathology, Metallurgy,
Chemistry, Mining, Mechanical and Electrical Engineering should, if
possible, avoid increasing the power load through the use of heavy machinery,

3. Before ordering electrical apparatus consuming current in
excess of 4 amperes the Department concerned should check up with the
Superintendent of Buildings as to whether sych current can be supplied on
the circuit to be used.

4, High candle power lamps should not be used except when
absolutely necessary.

Yours faithfully,

5 ,‘ -3
s
J ¥ 1
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& ¥4 ~ _Frincipal










Royal Hirtoria Hospital

Montreal

Seventeenth

ol a y
1932

Dear Sir Arthur,

For your information I enclose copy of
letter I have to-day received from Sir Herbert re-
garding steam, whieh is self-explanatory.

I think I told you that Sir Herbert in-
formed me that they were receiving $1.25 for heat-
ing buildings adgacent to the Mo nureal Light, Heat
& Power steam plant down town.

You will note the New York price is
based on the price of coal at $3.15 a ton. We are
paying $3.50 a ton, but as the demand for coke
breeze is increasing I am afraid it is not going to
stay at this fixure, as this was a special price to
introduce coke breeze into the Hospital.

I took the liberty of speaking to a
prominent engwneer in town the other day to ask his
opinion as to the rate we are charging for steam
and he expressed the view that the rate of $1.00 was

ry reasonable.

Yours very truly,

® //‘E "

Superintendent.

Sir Arthur Currie,
Prineipal,
MeGill University,
Montreal, P. Q.




HERBERT S.

MONTREAL

1l6th May 1932

Dear Chenowe th,
I find that the Royal Bank of Canada,
New York, were paying the New York Steam Company
for the first 50,000 pounds - $1.90 per 1,000 1lbs.
p " next 100,000 » - B9 % 1000 18,
" ;s ;. 300,000 5 - Y20 92,000 198,
. P 5 550,000 - - .90 " 1,000 1lbs.

All these rates being subject to ad justment in connec-

tion with the price of coal, which is arbitrarily fixed

at $3.15 per ton, so that if the price of coal went up,

the price of steam went up accordingly.

Yours very truly,

(Signed) H. S. Holt.

W. R. Chenoweth, Esq.,
Superintendent,

Royal Victoria Hospital,
Montreal, Que.




Executive Committee
City Hall

ALDERMEN
MAURICE GABIAS, M LA, CHAIRMAN
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Schedule "E"

ROYAL INSTITUTION FOR THE ADVANCEMENT OF LEARNING

10SS AND GAIN ACCOUNT FOR THE YEAR ENDING

3lst, MAY 1932

DEFICITS
Engineering, Faculty of, 148,568 53
Arts and Seience, Faculty of 165,999 20
Commerce, School of 3,624 34
Law, Faculty 6f 1,954 98
Medieine, Faculty of 144,233 61
Dentistry,Faculty of 36,435 14
Physiecal Education, School of 10,008 52
Industrial Chemistry,Dept., of 5,044 45
Gest Chinese Librery 5,609 13
Redpath Museum 5,147 96
Redpath Library 77,784 27
University Publications 763 89
Observatory 6Ll 46
Graduste Nurses, School for 8,919 63
Extension Lectures 8,568 33
Photographic Department 1,668 1.7

Athletic Board 6,245 11 § 631,151 72

SURPLUS
Music, Faculty of 150 84
Graduate School 8,156 56

Faculty Club 249 05

Administration 285,369 86 $ 203,017 20

Deficit in Revemue for Year § 387,234 52
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McGILL UNIVERSITY

NEW ENGINEERING BUILDING April 28th 1933,

Details of Expenditure to date

FEES

P

Fred G. Robb ¢ ¢ o o o o 4,000,00
do‘ ® ° L) L] L] . ® 9,230.00
Kenneth G, Re& o+ « o+ o =« & 2,350,00
McDougall, Pease & Friedman 1,208,68 16,878,68

TRAVELLING EXPENSES

Can. National Railways 17.58
Dr. Jo. B, Porter . « « 129,59

do, 107,68

WAGES & MATERIALS

University Workshops 1.18
do. 580,30
do. 65.49
do. 283.80
do. . 174,98
do. 230,68
do. 69,80
do. 5.10

do. 11.87 1,423,20

$18,556.73_ X
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