
CANADIAN HIGH COMMISSION

SECTORAL ANALYSIS - SINGAPORE
CONSUL TANCY INDUSTRY

Febmuary 1990

SRI Intemational
Southeast Asia & South Paci c
Regional Headquarters

Project #7895

3M0 Rvenswood Ave. e Moro .* Calimu902 65 Chuis tret 0 #2"-,4 OCBc Canse.
(415) 326-82W0 e C":a SRn WINt MPK ngyapor 0104 a Toi: 5343331
Telex 344-40 a Fax: (415) 326-5512 Télex: RS 55272 SRISEA •Fax: 5326447



4 4

4

~t4 Q

44 44
44

44

4

t t 4

4

44 t
4

t 44
>4

4 t

44
4

4 t 4

Y
4

~tt

4 4 ~44 4

4 4
4 4

4 44t

y
4 44 y

4 /

4 4

t 444 44

44



SECTORAL ANAL YSIS - SINGA PORE
CONSUL TA NC Y INDUS TR Y

This rwwr covM#s the 1oII@wifg topica:

Backgoundage
. Diectons Emhass o Setor1~
. EcoomicOveriew
. Curent ituaion
. Futre Trnds

Compettor Aaly10
. Ke PaticO S l f1 Conuitncy ndutry10
. Ke Cusomm n th Secor 1

Currnt Aikatng Tend

a inustr Inenties ed Rguisiol
. GavmmntRoguitiIl

. Lo ProemmePoUI



4

4

4 4 r

4k

N r

4

N



BACKGROUND

DIRECT7ONAL EMPHASIS OF SECTOR

in order t0 achieve its economic growth targels, the Singapore government has realmzed ils need ta
improve the overail productivity of Singapore's businesses. Il is therefore actively promoting the
consulting sector with particular emphasis on enhancing the efficiency of small and medium
enterprises (SMEs) in Singapore.

The National Productvity Board (NPB> was established in 1972 ta improve producîivity througti
strategoc training programs and management guidance and assistance. The Management Guidance
Conter of the NPB has a team of internai and external consultants whose expertise include industrial
engineering techniques, systemis designs and implementation in production/inventory planning and~
contrai, preventive maintenance, qualfty control (OC) systems and others. Another NPB program,
the PROMIS soheme or the Productlvily Managers in SMEs scheme is an extension of consullancy
prolects unijertaken by NPB. Under this scheme, NPB senior off icers or external consultants are
attached to SMEs as productlvlty managers on a part-lime basis to carry out company-wide
improvement programs.

Coupied with $ME-development, the govemnment is also promoting service sector exports. Targeted
areas of neoded expertise for export development include :

" Infrastructure development in areas where Singapore has gained a reputation (eg :public
housing>.

* Computerization, automation and productlvity improvements in the commerce and
manufacturlng sector due to local economlc conditions (eg :shrinking labor force and
population growth>.

*Introduction of advanced technology in EDP in thei financiai services sector.

*Market research feasibilty studies and generai consultancy wo*k for international agencies
1ike the Asian Developrnent Bank.

Through ths Economic Oevelopment Board (EDB), the governrnent encourages foreign and local
private sector partbcpatlon. Today, a large number of proinnt foreign accounting firms have
establlshed oftes in Singapore Catering 10 bot local and foreign clients. Foreign management
consulants whlch operalle I Sinçapore include reputable fumes such as Miiher O Litle, Booz Allen
and Hamilton and SRI Intematiorjsl. Foreign engineeing sec1or consultants include Camp, Dresser
and McKee and BysndoerMeinttart Partnership (local company whlch retains linkcs with ls overseas
offices in UK and4 Ausrails>,

ECONOF*C Q V5iVIE W

This report addresses two key pratice aweas within lhe consultancy market in Singapore:
mangeme.nt consuiItancy and engineering consulitancy. Management consultants offer a range of
services In the areas of business strategy, productlordlndustrlal managementt, comfputerizalion.
flnanclvmanagement accountlng and others. Engineering consultants provide services in lte
designt and superisiSont 0f construction as wel as ini other speciaIzed aroe (.g : nvlronment.
recreation, lanclscaping and others>.

Rapid growth of the idustry can be seon through the Increased prosonce of lte major international
consulting frms.'



Major companies offering generai management consuftancy services like Booz Allen and Hamilton,
Arthur D LiMe and SRI (which staried wfth just 4 consultants 5 years ago) have now increased their
staff pool to the 20-50 range in Singapore. They have also established and expanded a network of
offices throughout the region.

Likewise, consufting arms of the big accounting firms have increased their number of consultants to
between 30-60 professionals (they started wilh an average of 5 consultants in 1984).

This growth is attributed to rising demand for consuitancy services by the construction,
transportation, financial, petrochemical, electronics sectors and the govemment ministries in
Singapore as well as the rest of the region, As these industries have reached a certain level of
maturity and they have developed a more global oullook for business. This, in tum, has led them to
demand exterrW, sources of expertise.

se«Omi partmmance
The Singapore economy grew by 8.7% in the last quarter of 1989. This was due in part to slower
growth in the tranq»il and communications sectors. During the same period, the other key sectors,
namely manufacturing, financial and business services, and commerce expanded by 9.70/c, 14.0%
and 9.1% respectively.* Overail, Siiidapore's economic growth averaged 9.1% for the first nine

months of 1 U9.
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Most mnajor industries eiçpanded through 1989. The exception was the petroleumn industry which
shakby 2% cofnpared t0 1988. (This, tiowever, was raised on Sirigapore refinlng companies

shipping down for maintebnance and up.gracllng at the end of 1989).

ThepaitspharmacuUtl nd chernkal products industry was the leading growth irtdustry in th'e
manfacurng ectr.R epanedby 21% duigthe third quatter f 1989. During the sarme periQd

in 188 omemajr parmceuicQ cnpafl.es $hutdown for expansion and upgrading. The resuit
of t*is M been relcdinhgr 1989 production~ levels.

Demnd or ndutril ase an acdsreinsandspeialtychemicals in 1989 was aiso strong.
Newesablshens i te eecroicsiusty in Sigpre adtereglon have ed to an increase

in ernndfor spcilty chemicats. The maukt1or~ cheria additives and lubricants remains
boatwith steady teadfrom the region and th US.

Wft te gowng ntrest by cenalmanufacturers to relocate production to the ASEAN countries,
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Growh o fiancial an bus$iness services was 14% >if 1989. Growth was broad-ased, reflecting
coninud xpanion in~ share market tasactions, as well as doamstic and offshor~e lending.

Between 198-188, toal assets of finance com~panis grew by 13% f rqo S$3.1 billion 10 $8.2
bilin.Toalbank asesgrw by 14% f rom S$33.3 billin to $94.1 b~iiÎon.
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CURRENT SrWA 77ON

The approximate market size of management consultancy services was S$106 million as of 1987,

more than twice its size in 1985. Large multinational (US and UK) and local firms provide the bulk

(66%) of overall consuftancy revenue. In Singapore, management consultancy services are also

provided by US and UK multinational accounting firms. SMEs account for the balance (34%). The

share amount attributable to SMEs has been increasing since 1985 when it was only 23%. This

increase is a resuft of SMEs wanting to further develop their competitive stance in global markets.

àu.« EAC-USERS OF MMAGEMENT ConsuLTANCY SERVICES

LAfflE MNCS LOCAL FIRMS

SME*

66.00%

&Oum &#»Yonmmmp

As of 1989, the market size for engineering consultancy services was estimated at S$140 million.

Total cMVsMj&urai and mechar" services, accounted for 70% of dernand (estimated ait 2% of the

total construalon cost of S$4.8 billion). Other services, including envîrommental, recreation, and

other specialized engineering services, accounted for the balance 30% (the total market for

environmental services Including the sale of equipment was estimated ai S$50m).

MAMTMRVJWMRAWCCMXTAWYSERVJM

70.00%



Demand for Management Consultants
The range of serices offered by management consultants include:

•Production/industrial management
•Automnation/robotization
•Computedization

•Marketing management
•Financial mianagement/management accounting
•Human resources management
•Corporate planning strategy
•Office management
•Business start-up
•Others

As of 1989, the most popular of the services off ered by consultancy firmrs was financial/management

accounting (93 firms offered this service). Corporate plarning and strategy consulting was also
off ered to firrns.

NUAMMER OF MANAGEME NT CONSUI.TANCY AIRMS PER TYPE OF SERVICE (1989)
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Demand for Consuiting Engineurs and other Services
The range of services.off ered by engineering consultants include

a Civil/structural
a Mechanicalielectrical

EnvironmntaViridustdai
Others

Most firms (approximately 100) provide civil/structural and mechanicaVelectrical consufting services.
Despite the fact that construction is beginning to pick up, the market for civilîstructural services is
already well-developed in terms of infrastructure requirements. Furthermore, this sector is
dominated by local contractors. Potential entry areas for foreign companies are in specialized
services such as buildings with special intelligence and other high-technology services not available
in the local market.

In the case of enviromental engineering, however, there are few local consultants. As more
industries establish operations In Singapore, given the country's limited goegraphic size, demand for
consultants in this area wili increase, In particular, there will be a growing demand for consultants in
the area of recycling (e.g. disposai of solid waste, pollution control, waste water treatment, etc.)

Consultants in the area of risk management transportation/packaging of hazarclous material wili also
be demanded. The need for more equipment for environmental monitoring (eg : blue gas analyzers)
will grow along with demand for envifonmental protection studies.

Other areas of growth will include consuttants in the recreation and tourism sector as the
govemment continue$ to develop Singapore into a tourism center. Consuitancy required in the
recreation sector wig, however, demand conceptualized models (eg West Edmonton Mali, Canada)
rather than actuai constnàction.

ecom A»Cy 071M
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COMPETITOR ANALYSIS

KEY PARTICIPANTS IN T HE CONSULT ANCY SECTOR

There are approximately 150 management consultancy f irms operating in Singapore employing 1.000

consultants. Intemnational consultants account for about 20-30% of the total. Similarly, there are more

than 100 engineeding consultanc-y firms and about 1,000 engineers. The majority here, however, are

local firms.

The consulting arms of the major accounting firms dominate the market for f inancial/man age ment

accounting services.

The major firms offering human resource development and training are Roger Gill Mercury Goldman.

Hay Management Consultants and William & Mercer Fraser. The top general management

consultants offeding services in strateglc planning, piroduction/industrial and office management are

Arthur 0 Little, Booz, Allen and Hamilton and SRI Intermational. Other smaller management include

Business Intermational (the consulting arm of the London - based Economist Group) and Pacific Rim

Consultants.

Frank Smnan and Associates and Survey Research Singapore are the major consultants for marketing

management. Martin Van and Associates and Alexander Proudfoot are two firms offedang consultancy

In the inbdustdiaVmanufactuding categdry.

Major consuitng engineering firms offering services in structurai/civil construction include local firms

lke Ranking Squire and Partners and KTP Ho and Partriers and OVE Arup. Ewbank Peerce

Engineers, Rogers and UJnded Projects Consultants are some of the larger mechanical/electdical

consulting firns.

There are about 20 local firms and 12-15 foreign firms engaged in environmental consulting. These

includs the Singapore Iristitute of Standards and Industdial Research (SISIR), Chemitreat, Millipere

and Campç, Dresser & Mackle. The mapority of foreign environmental consuftngfinns are USbaed.

Canadian consuffng firms tend to operate on a contract basis in Singapre Coetracts invoMvng

Canadian comparles have Included sectors sueñ as oi and gas (eg. Drdgon Pacif Consulteris), the

port eg. Ganadian Hydrograhics), and Commercil Real Estate.

*The key utomrs for management consuftants are large foreign and local mulitinationalffinns, MES

and the goerm .The key customers for engineering consultants inicude the govemnment,

condominium and reai estate developers, and firmns In the electronic, petrochemnical and food sectons

10



INDUS Ti Y INCEN77VES AND REGULA TIONS

GOVERNMENT REGULA TIONS

A cocesouiary tax rate of 10% 1$ applied to incorne earned from exports of services out of
Singapore.

Thegenralincetitivos such as the operational headquarters and investrnent allowance credits for
prouctveassets and services development assistance are also applicable to Învestrments in this

Sinapoe aows100% forin ownersflip of cornpanies in Singapore.

Stgaor as strctenironmentai conitrolinlçhing an:
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APPENDIX I

CONTACTS

GOVERNMENTAGENCIES IN CANADA

Singapore Trade Development Board
c/o United Overseas Bank (Canada)
The Standard Le Center, 10th Floor
121 King Street West
Toronto, Ontario
Canada MSH 3T9
Telephone (1-416) 363 8227
Telex 06-218004 OUBSC TOR
Facsimile (1-416) 363 1671

Industry of Science and Tchnology, Canada
235 Queen Street
Ottawa, Ontario
Canada, K1A OH5
Talanhana (1-8131 995 5771



APPENDIX Il

OTHER 7-AX iNCEN71VES ADMINISTERED B Y ECONOMIC DEVEL OPMENT BOA RD

OTHER TAX INCENMES ADMINISTERED BY
ECONOMIC MELOPMENT BOARD
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APPENDIX IV

CONSUL TANTS



APPENDIX V

LISTOF MEMBERS OF THE ASSOCIATION OF CONSUL TING ENGINEERS

Odikoff & Associstes T Y Lin South East Asis Pte Ltd
15 Hoe Chiang Road, #04-03 43B Beach Road
Sanford Building Singapore 0718
Singapare 0208 Telephorie (65) 3393636
Telephone (65)2213838

TH Chmah & Associstes Pte Ltd
Chan Chee Woh Consultant» 190 Middle Road, #1 1-04/04A
170 Upper Bukit Timah Roàd, # 15-04 Fortune Centre
Bukit Timah Shopping Contre Singapore 0718
Singapore 2158 Tolophone (65)3382386
Tolophome (65)4694188

Chung Swee Poey & Son&Zong Consultants
Eugene H L Chan à Atowlat« 20 Bideford Road, #05-03
52 Horne Road, #03-03 Singapore 0922
Singapore 0820 Telephone (65)7341043
Tolophone (65)2951966

Eu Hoong Ch w'm & Company
Y F Chan Conoulting Engkwrs Winchester House, 904-48A
37 Hill Street 16 Collyer Quay
Singapore 0617 Singapore 0 104
Telephone (65) 3374564/3380564 Taiephone (65)5325591

CMP Consultants Pte Ltd Watson Hawksley Engineering Consultants (S)
8M Gaylang Road, #04-13/14/15 Pte Ltd
Taniong KAdong Complex 20 Maxwell Road, 913-00
Singapore 1140 Maxwell House
Toisphons (65)7487744 Singapore 0 106

Te4phone (65)2208788

Leang Consuft»M Pb Ltd
24 P«* Seah Street, #08-03 Ewbank Pr»S EMino«# Pte LtcV

Nohsons Building PrmS Cardew & Ri*r (S E A ai@)

Singapore 0207 5001 Beae Road, #U-01
Telephone (65) 2204310 Golden Mile Complex

Singapore 0719
C T Ch«W & Auocâles (65) 29823"
257 Selogie Road, #12-285
Sologis Complex suliding Engimulng Consuftants

Singapore 0718 1 Oueensway, #W-02

Tolophone (65) 337451 » Oueensway Shopping Contre
Singapore 0314

Fi-,hbw (Asâ) Pb Lid Tolophone (65)4754266

51 Newton Road, #17-01/03
Gcddhdl Plaza & Parirlers (shgapore)
Singawe 1130 568 Gilstead Road
Tellephons (ffl 2523355 Singaffle 1130

Tèlephone (65)2534622

oxv Chin cmmlmg Engk»M
9 Nerw Creiicont Houkohus Consuiting Enakwra
Singapore 2M 112 Middle Road. 905-00
Tolophone (65) 4810683 Midland House

Singapore 0718
Talophone (65)3375555



#ent Consuttanta
Dad, #04-05 Beach Centre
718

(65) 3391166
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Ove Arup Pviners C Lim ConsulantsPl@ LW
5001 Bech Road #04-0 1 lgie Rod #08-15

Goldn Mie CoplexParadiz Centre
Singaore 019 Sigpore 0718,

Teepore 6529303T.ephone (65) 3366388

~Te Paza inapIe 02

Sigpoe079Talphone (65)~7324466

Taiepone 65)24936

bkh Assciâes () Pt Lt

C K o Cosulants5001Beah Rod, #4-1



This & Associai.. Consul tlng Engîneers Pt. Ltd
Block 13, #01 -3974 -

North Bridge Road
Singapore 0719
Talephone (65) 2964945

K T PHo & Partners
Block 165, 08-3689
Bukft Merah Central
Singapor. 0315
Talephone (65) 2735622

les
,0502-00

(65)>2988611
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