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directors.

1876-’Te.

«•*», Mr K,,,* Co., President. 
Wm. RAMSAY, Esq., of M»*sr*. It’. Ramsay d Co 
B. H. DIXON, Esq.

Wm. M. CLARK, Esq.

•JOHN BAXTER, Esq.
THOS. H. LEE, Esq.
W. B. Hamilton, Esq.

M. STAUNTON, Esq.
S. J. LANE, Esq.

ALD. P. (,. CLOSE, Ei-offinojor Corporation of Toronto 
D». D. M.«RECIOB, f„r Comoro,ion of Con,,, of a,,,,.

Vice-President.

o E F I C E R S.

JOHN GORDON, President.
Wm. RAMSAY, Vice-President.
FDMUxnE!v^ND TAYL0R’ SECRETABY ANl> Treasürer. 

J VRAGGE, General Mana c.er and Chief Engineer,
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VNNUAL MEETING OF THE. i SHAREHOLDERS.

Toronto, 8th September, 18/5.
and BrnnoVnpUf °f ^ Sharcholde» of the Toronto, Grey
• -'ce L ail way Company, duly called by advertisement *

îoront TÎ r*8t 10r °f thc C°mPany, in Zcityof

man Baxter, Tims. MeGaw. Hamilton, Alder-

was

;

the noting.-- * M"k!«l,erti,,mml

way

calling

—i j "in, miiuut
l'-my. he held in the i 
and Front streets, in 
the Eighth day of Sei 
o clock noon. By

e
oronto, on Wednesday, 

>, at the hour of Twelveorder,

W. SUTHERLAND TAYLOR,

Secretary-Trcasurcr.
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The Secretary laid upon the table the various Financial State
ments showing the results of the past year's working. He then ’ 
lead the following :—

I!

REPORT
OF THE

I BOARD OF DIRECTORS.
FOR THE YEAR ENDING 30th JUNE, 1875.

In presenting their Annual Report to the Shareholders, the 
Directors i egret to have to state that the buriness of the Company 
has, in common with that of almost every other railway enterprise in 
Canada, suffered very considdrably during the past year from the 
commercial depression which has unfortunately lately so extensively 
prevailed throughout the country. The unexampled severity of the 
past winter has also greatly 1 elpcd to bring about the unsatisfactory 
results of the past year’s working. The total earnings of the Lino 
have decreased, as compared with last year, from $347,744.10 to 
$331,538.48, the mileage open last year being 1G7 during the first 
half of the year and 193 during the second half. The revenue 
expenditure amounted to $258,104.27, or 78 per cent, rt the gross 
earnings, a balance of only $73,434.21 being carried to the credit, 
of the net revenue account. That sum, together with the oalance 
carried forward from last year, falls short of the amount required 
to pay the yearly interest on bonds and interest on floating debt 
by $34,240.97. This result, unsatisfactory as it ic in regard to the 
past, presents, however, the Directors think, an aspect not discour
aging as regards the future, the loss of traffic suffered and heavy 
expenses incurred during the past year being of a strictly excep
tional character, caused entirely by the unprecedentedly heavy snow 
storms of the past winter, the earnings and expenses otherwise being 
such as would have given cause for satisfaction.

There was expended during the past year, in efforts to keep 
the track clear of snow, $20,200.97 ; and the loss of traffic during 
the winter months, resulting from the protracted snow storms, is

i-

V

In mi 
the Sharel

In m; 
make a feu

Wi________

4

«



7

estimated, supposing the earnings to have been only the
^^th"TCTn(lingmonth8 of the Prcviousyear atnot less than 
9 Otherwise, the earnings generally, as compared with the
previous years, show gratifying increases. The passenger traffic 
increased from $86,366.05 to $100,440.80. The quantity of grain 
earned was last year 793,302 bushels, as against 689,686 in the
previous year. General merchandise also shows an increase of 
d,58,j tons.

During the last session of the Legislature of Ontario, the 
irectors obtained an unendment to the charter of the Company, 

authonzmg the consolidation of the Company’s bonded and floating 
debt of the issue of bonds for that purpose. So far, the Directors 
lave been quite unable to take advantage of the lowers granted to 

them by the Legislature. This subject, one of vital importance to 
the Company, the Directors think, should claim the immediate 
attention of the new Hoard, the floating debt having assumed such
dimensions, that difficulty is experienced in handling it in its pre
sent shape. v

Your Board have much pleasure in stating that the Line as 
original y contemplated is now open for traffic as fa. as its two 
terminal stations, Owen Sound and Tees water. Hence all the 
original promises made ïo the municipalities in regard to the Rail
way have been carried out.
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A large portion of the Railway, and that the most difficult to 
construct, has not yet received aid from the Government of Ontario.

ic Liard strongly recommends their successors to press the claims 
ot the Company on the Government for such further aid as circum
stances may require; aid, looking to the difficulties which have had 
t? be encountered in.. , i , constructing and working this entirely local
fine of two hundred miles in length, this aid they think 
be substantial, an l ci.nmensurate with the services rendered, and 
such as will enable the Company in the future 
ciently its duties to the public.

should

to perform effi

JOHN GORDON,
President.

., movjn8 the adoption of the Report the President addressed 
the Shareholders as follows :_to keep 

: during 
orms, is

nnWfhuT k3 t,ie.adoption ofthe Report and Accounts I wish to 
make a few observations in regard to the same, and give a short his-
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tory of the undertaking. The road is now open for traffic as far as 
it was contemplated it should he built. The Company’s Charter > 
was obtained in 1867, during the firs; Session of the Ontario Legis
lature, and stock books were duly opened, and the stock required 
by the Act at once subscribed, amounting to over $300,000, all of 
which has since been paid up. The first sod was turned by Prince 
Arthur at A\ eston, on the 5th of October, I860. Contracts were 
then successively let for the various sections, and on the 15th of 
April, 1871, the first train was run to Orangeville. On the 16th of 
December, 1871, the line was completed to Mount Forest, and on 
the 8th of August, 1873, to Owen Sound. From Mount Forest to 
llarriston the line was opened in December, 1873, and from Har- 
riston to Tccswater, in November, 1874. Practically, in about five 
years from the date of the turning of the first soil, notwithstanding 
innumerable delays caused by municipalities failing to agree upon 
the line of route and on the bonuses to be voted, &c., the Company 
had built close on 200 miles of road, fully equipped, on a new 
gauge, at a cost of about 820,000 per mile, that sum including large 
amounts paid for discount on bonds sold, and interest during con
struction, also including, what was a heavy item, the advanced cost 
of material and labour which took place after the organization of the 
Company, and which could not have been foreseen, 1 may say that 
mechanically, or from an engineering standpoint, the road has been 
an eminent success, doing all the business that offers, and, with the 
present equipment, capable of doing double the traffic now carried.
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Financially, I regret to say, it has not been so successful. In 
regard to this the Directors plead guilty to having attempted 
than the slender means at their disposal warranted. They had made, 
however, favourable contracts, and were under heavy bonds to cer
tain municipalities to complete the line in a given time ; and, had 
they allowed all or any of the contracts to lapse, it would have in
volved a complete stoppage of the works, to an indefinite date, if not 
altogether. '1 he contract for iron on the Grey Extension alone, 
had it been allowed to lapse, would have lost to the Company the 
sum of $125,000, that amount being the difference between the 
tract price of the iron and the price of it at the time of delivery, 
lor these and other reasons the Directors pushed boldly on towards 
completion, in full confidence that when the proper time came, with 
a completed road and a fair traffic, they would have no difficulty in 
negotiating their securities and paying their contractors. In this 
they have been doomed to disappointment, and, by reason of cir
cumstances which they could not have foreseen, or be expected to 
provide against. Foremost among the causes of fail::re, 1 have no 
hesitation in naming the system adopted by the Ontario Govern
ment of chartering and subsidizing railways running parallel to and 
across lines already existing. Scarcely was the Toronto, Grey and
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Jjruce Line open to Orangeville when another Company secured a 
charter for a line to run parallel to it as far as Orangeville, and ob- 
taiued. in addition to other Government grants, a Government sub- 
sidy from Toronto to Orangeville. In regard to this Company (the 
Credit \ alley Railway), I believe I am within the mark when I say 
that there is not altogether $6;000 of private means invested in it. 
it is •simply a loose legal authority forspending the money of others, 
1 , ! J0.4*1® Promoters the justice to say that I believe had they 
calculated the effect the attempt to float their scheme would have 
. on existing enterprises they would have paused before proceed- 
Ti'Vii* a work the completion of which is more than doubtful 
J u 1 leave the sanguine promoters, and I ask the Government of 
Unt.ilio, first, if in subsidizing that line they were carrying out the 
fcpmt and letter of the Railway Aid Act, leaving the consideration 
ot vested rights out of the question ; and, second, if they seriously 
considered that the line was required in the best interests of Ontario.

Any one can see, by the yearly Reports of the Toronto, Grey 
and l.ruco Company, how far the country between Toronto and 
Orangeville can support two roads. Elora and Fergus, to which a 
Lmnch is proposed, have already the Wellington, Grey and Bruce 
Railway, with the whole of the Great Western system, at their 
.bons and arc each within twelve miles of Guelph and the Grand
mnUink h/11 "'îyao 1 10 J'mils of t!l° Wellington, Grey and Bruce 
load, although 30 per cent, of the gross earnings of the line
secured to them by the Great Western Railway Company, are down
ï/l0™ ‘l 0 ,3,c.ent8 V1 the dollar, and I believe the entire bonded 
debt ot that road is only in the neighbourhood of $12,000 per mile 

an amount which is always being decrease l by semi-annual draw- 
mgs. following the route of the proposed line, it goes to Galt to 
winch point the Great Western Railway his been running for 
3ll (f,n yoa”? the Galt and Guelph Branch during that time, and 
until the building of the Wellington, Grey and Bruce road, showing 
an annual loss on its working expenses. The Gran l Trunk R lilway 
is now also at Galt, and the Credit Valley Riihvuy must compete 
sutli both, along the entire distance from Toronto ti Galt.

Now, I ask, where

are

!

i
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.... , , the necessity for, or the tra lo to
port tins road at the prominent points named ? 
finding dupes to put money into its Bonds, 
built, would its troubles not be just beginning ?

I will next allude to the Hamilton and North-Western Rail
way, chartered and largely subsidized by the Ontario Government. 
Leaving Hamilton on the Great Western Railway, it crosses the 
Grand Trunk, the proposed Credit Valley Railway twice, then the 
ioronto, Grey and l.ruco, an 1, lastly, runs along the fences of the 
Northern Railway until it strikes the Georgian Bay. Along the

was sup-
If successful in 

and if it were thus

If

*

- - ■



Ill

line el this roa 1 I «lu not know any 100-aerefarm at pxseit twelve 
miles from a railway station.

Now, would it he believed that the Government have actually 
refused any aid to the Toronto, Grey and 1 truce Company, on the 
most difficult and expensive portion of the line, viz., from Weston 
to Orangeville, simply because the contracts were actually let a few 
weeks, or months, as the case may be, in advance of the passing of 
the Bailway Aid Act, while the roads 1 have mentioned have been 
subsidized ?

( I am not among those who would limit the application of the 
Bailway Aid Act to its literal interpretation. I woidd say, aid any 
road where there is a necessity for it, and where a reasonable case 
is made out that it can be built, provided there is no direct invasion 
of vested rights, and if there is a reasonable prospect of traflic. 1 
have always held that the actual money value of the Government 
grant was ot little moment as compared with the advantage gained 
by the grant being looked upon as a Government endorsement of 
the scheme. Municipalities and capitalists particularly are liable, 
in consequence of such endorsement, to believe that a real want 
exists, and that the road cannot Be a failure.
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1
1 have been led into these lengthy remarks about the road 

referred to, being convinced that the course pursued by the Govern
ment h. s done more to injure and prevent the sale of the securities 
ot the .Toronto, Grey and Bruce Railway Company than even Mr. 
Potter's now celebrated letter, or the various onslaughts of the 
London “ Times” against British investments in Canadian railways. 
I 8° further, and say that the property of the Toronto, Grey and 
Bruce Railway Company would be more valuable to-day, had there 
been no Railway Aid Act passed, as in such a case every Company 
would stand upon its own merits. I fully, however, acquiesce iii 
the good intent and wisdom of the founder of the

A paragraph in the Report refers to the inability of the Board, 
to take advantage of the legislation obtained last Session enabling 
the Company to consolidate the debt. I am not able to say at this 
moment how this can be done. I am not at all sanguine that bonds 
can be placed on the market, or even that anything calculated to 
give relief to the Company can be done in the near future. One 
thing is evident, however, that the matter must be at. once taken in 
hand by the incoming Board, and the difficulty faced. Apart from 
the early maturing of Bonds, the position of the floating debt is be
coming unbearable and cannot be allowed to remain as it is much 
longer.
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That the road is of great service to the country there is 
doubt. Such a line was a paramount necessity in the district be
tween Toronto and Owen Sound ; and the municipalities interested,
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■with few exceptions, responded most handsomely to the demands 
made upon them for the building of it. That their money, together 
with all the large private means put into it, falls far short of the 
amount required to pay the contractors and others who built it, and 
of what is required to put it into proper shape to answer fully its 
requirements, is also plain, yet I cannot charge the outgoing Hoard 
or any of its predecessors with any remissness or of applying the 
funds at their disposal in any but the very best possible way, and 
making them go as far as possible. That they attempted too much 
with the limited means at their disposal, and took an over-sanguine 
view of the future, I admit. On finding their means running short, 
and their territory invaded by subsidized roads, work should have 
been stopped.

I propose that the Government of Ontario aid the Company to 
the amount of $500,000, to assist in paying olf the floating debt of 
the Company, or, that the Government issue to the Company live 
per cent, debentures payable in twenty years, to the amount of 
$750,000, taking as security the second mortgage bonds of the Com- 

ray 8'x per cent, per annum, for a like amount. This would 
relieve the Company, and I think the security would be good, allow
ing the present bond issue for $1,000,000 to stand in front at re
duced interest, and which I consider a good security, 
would then stand thus :—

First Mortgage Bonds 
Second “ “
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82,350,000
or about $12,000 per mile for a fully equipped road, and represent
ing little over half its cost or value.

|

1I would further suggest that the Government appoint a Com
mission to report upon the affairs of the Railway generally, so as to 
aid as far as may be practicable in giving the Company the neces
sary relief.
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Mr. t. II. Morris seconded the adoption of the Report which 

was carried unanimously.
Mr. E. B. Osier then moved, seconded by Mr. W. S. Lee
“ That the thanks of the Shareholders be given to the Presid

ent, Vice-President, Directors and Officers of the Company for their 
services during the past year, and that each Director be paid $5 for 
every Board meeting attended by him for the last year.” Carried.

Mr- J• H. Morris moved, seconded by Mr. W. II. Beatty*
“ That Messrs. W. S. Lee and E. B. Osier be appointed Scru

tineers for taking the vote of the Shareholders on the election of
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EEHEFrF-r'""”-:vices/' càrriud Scrutlllcer8 ^ P»id t5 each for their scr-

lt was moved by Mr. Hugh Miller, seconded by Mr. W. B1Hamilton,
To t,od Aml^r S"!!!01 Sl)reu,land Mr. James Graham be an- 

,dCank.d 10 aeC0,'ntS °f the C^Peny for the current

G
T„om"'mZ: m0VCj ^ Mr' J"'m J' V“"'- * M,. Railwo

whole
considi
season,
to hav
Westoi•-îw 3-iX » JS55 s™for lhe

tliey deem proper tor such services.”

and

Tiamountas Carried.
The Scrutineers subsequently reported to the Secretary that the 

following gentlemen were duly elected Directors for the 
year, viz.

John Gordon, William Iiamsay, B. Homer Dixon 
Hamilton, W. M. Clark, T. II. Lee, John Baxter, 

lhe meeting then adjourned.
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JOHN GORDON,!
President.W. SUTHERLAND TAYLOR,

Secretary-Treasurer.
subsequent meeting of the Directors, John Gordon, Esq. 

"as re c ected President, and Wm. Ramsay, Esq., Vice-President. ’
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C1IIEF ENGINEER'S REPORT.
r. B- Toronto, 7th September, 1875.

To tliC Pn*"1e*t and Directors of the Toronto, Grey and Bruce 
Railway Company.

ap-
rent

Gentlemen, I have to report that during the past year the 
Railway has been opened for traffic to Tecswater, and that the 
whole road and structures have been maintained in good order. A 
considerable number of

Mr.

I
ties have been put in the track this 

season, and it is in a good state of repair; but it will bo 
to have two

newmy,
the necessary

or ^ree hundred tons of rails for renewals between 
Weston and Orangeville during the coming winter.

The independent track between Toronto and Weston lias been 
in use as far as Carlton since last November, and the track 
laid the whole distance.

and
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the
unt

is now
the

An extension into the Town of Owen Sound has been 
during the past year, and a Wharf constructed on the Sydenhan 
River at that place. The Terminal Buildings at Owen Sound 
ever, have yet to be erected. Trains have been running, for the 
convenience of the public, over this Extension since the spring ; but 
I fear that this can hardly be done during the winter, unless the 
Buildings are previously finished.

The heavy snow storms of last winter, and the serious loss of 
Traffic caused thereby, render it important that at no distant day 
some steps should be taken to be prepared in the future, 
judicious outlay this evil may be much mitigated, and I beg 
commend that, if possible, provision should be made 
difficulty.

imt made
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I have the honor to be, Gentlemen,
Your obedient Servant,

EDMUND WRAGGE,

Chief Engineer.
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AUDIT DEPARTMENT.

August 31st, 1875.
To the President and Directors of the Toronto, Grey and Bruce

Railway.
Gentlemen,—I Leg to report that the Station Accounts of 

the Company havo been duly audited by me during the past year, 
and that the balances at each Station have been verified and found 
correct.

I have the honour to be, Gentlemen 

Your obedient servant,

RICHARD JONES,
Auditor.
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13.6 $41,289 03 
1,463 40 

44,513 02 
72,893 80 
43,021 69 
10,380 03

.4
16.8

75.6 213,560 47 

23.4 44,543 80

Pei-
Amount.Cent.

89.0 258,104 27 

73,434 21

1331,538 48

I Per 
Cent.

12.5
.4

13.4
22.0
18.0
3.1

64.4

13.4

77.8

Per
Amount.Cent.

12.8 I $19,725 93 
617 17

10.4 24,519 01
20.6 36,846 78
10.8 23,220 92
3.1 5,078 50

.2

67.9 $110,008 31 

34,103 205.9

63.8 $144,111 51

1,372 52

$145,484 03

Amount.

846 23 
19,994 01 
36,046 52 
19,800 77 
5,301 53

$103,552 16

10,440 60

113,992 76 

72,061 69 

$186,054 45

W. SUTHERLAND TAYLOR,
Secretary Treasurer.

Half year ending Half year ending 
31st Dec., 1874. Year ending 
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TORONTO, GREY AND BRUCE RAILWAY. 

REVENUE ACCOUNT, YEAR ENDING 30th JUNE, 187.

EXPENDITURE.RECEIPTS.

Year ending 
30th June, 1875.

Half year ending 
31st Dec., 1874.Year ending 

30th June, 1874.

Per
Cent.

$86,366 05 

11,637 10

249,740 95 Freight and Live Stock...

Passengers.................

Mails and Sundries.
12.5Maintaining Roadway, as per Abstract A..........

“ Works and Buildings, Abstract B ... 
Machinery & Rolling Stock, Abstract C

.4
13.4
22.0Train Service, Abstract D 

Station “
General Charges, Abstract F

13.0E 8.1>

64.4Total ordinary Working Expenses...........

Miscellaneous Expenses, Abstract G..............

Total Revenue Expenditure.........................

Balance carried to Net Revenue account.......

$347,744 10
13.4

77.8

331,538 48$186,054 45$347,744 10

Audited and approved.
SAM'L SPREULL,
JAMES GRAHAM,

W. SUTHERLAND TAYLOR,
Secretary Treasure -.

I

Auditors.

$35,576 99 
1,381 44 

32,119 77 
68,732 17 
36,329 18 
8,826 05

$199,191 20 57.3

148,552 90

$347,744 10

$182,966 60 52.6

16,225 60 4.7

PerAmount. Cent.

Year ending 
30th June, 1874.

Per Amount.Amount. Cent.

$41,289 03 
1,463 40 

44,513 02 
72,893 30 
43,021 69 
10,380 03

213,560 47

44,543 80

$21,563 10 
846 23 

19,994 01 
36,046 52 
19,800 77 

5,301 53

12.8
.2

10.4
20.6
10.8

3.1

$103,552 16 67.9 

10,440 60 6.9

258,104 27113,992 76 63.8

73,434 2172,061 69

Half year 
ending

31st Dec., 1874. 30th June, 1875.

Half year 
ending Year ending 

30th June, 1875.

$59,384 54 $41,056 26 $100,440 80

7,089 66 I 14,195 58

97,338 11 216,902 10

7,105 92

119.563 99

$186,054 45 $145,484 03 $331,538 48

Half year ending 
30 th June, 1875.

PerAmount. Cent.

13.6$19,725 93 
617 17 

24,519 01 
36,846 78 
23,220 92 

5,078 50

$110,008 31

.4
16.8
25.3
16.0
3.5

75.6

34,103 20 23.4

$144,111 51 99.0

1,372 52

$145,484 03
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