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SOCIAL RESEARCH COUNCIL: MINUTES.

A meeting of the Social Research Couneil was held in the Faculty
Room, Arts Building, Monday, June 8th at 11.30 a.m., Present: The Prineipal
(Chairmen), Prof. Clarke, Dean Corbett, Dr. Fleming, Dr., Kellogg, Dean
MacKay, Dr. Pedley, Prof. Stanley, Mr. A,B, Wood, and Mr. Marsh (Director).

ls Minutes of last meeting,

The minutes of the last meeting of the Couneil were read, and
approved.

2., Departmental research projects 1931-2: progreamme.

The Couneil was then asked %o consider the progremme whiech was drawn
up following the meeting of the Executive Committee (May 21st), and cir-
eulated in advance.

Dean Corbett further explained the separation of "primary" and
"secondary™ studies in the case of each Department, The latter might be
pursued if considered desirable im relation te the primery projects, and
if funds were available: or they might provide for 2 student better aual-
ified for the gecondary field of work.

The rescarch programme as indicated in the summary eireculated, on being
put to the Couneil, was found %o meet with general approval,

Dean Corbett asked what in general was to be the scope of the Couneil's
sanetion, While the Couneil must of course be kept informed, ecould it bde
taken that so far as the details of projects were coneerned, the samction
of the Executive Committee was all that was required? It was agreed that
technical matters and the details of particular projeets were best handlad
by the Committee; but that it was 2lsgo important that sufficient information
should be available %o Council members to ensure their being familiaxr with,
and interested in, what was being done. One funetion speciel to the Couneil
was to consider the annunal bProgramme, presented in a menner similer %o that
whieh was at present being followed. It should also meet at least once a
term, The Prineipal suggested that the Couneil might drew these matters
together and agree upon rules to govern its own procedure in a meeting next
term. '

Dr. Fleming suggested that it was important that departments interested
(ineluding the Mediecal departments) should be kept informed of the progress
of the projeets at present proposed. The Director expressed his intention
of ensuring this by personal contacts with the representatives of depart-
nents conecerned. The value of the Executive Committee as another means %o
this end was also pointed out. Dean Corbett suggested that the presence
of Dr., Fleming on the Committee would be desirable as the medieal representa~
tive nearer than Dr, Beattie to the fields being surveyed in the ensuing
year. It was agreed that the Executive Committee for the coming year should
be constituted as follows:




Dean Corbett (Chairman)

Prof, Stanley (representing the Prineipal)
L.C., Marsh (Director)

Dr. Hemmeon (Economies)

Dr. Dawson (Soeioclogy)

Prof. Clarke (Eduecation)

Dr. Eellogg Payehology)

Dr. Fleming Medecine).

3. Details and budget of research projects.

Dr. Hemmeon and Dr. Dawson having been due to leave Montreal
before the date of the Couneil meeting, memoranda for the Economies and
Sociology departments, prepared by the Director in consultation with them,
were submitted. Similar memoranda stating the individual projects, and
assistants and funds required, were added for the Psychology and Education
departments. In the case of the Mental Hygiene and Medieal Depariments,
the Director reported that the latter had decided not %o undertake any
specifie projects in the emsuing year, although the opportunity would be
taken to consider the form whieh partieipation by these depariménts could
take in the year following. :

The individual projects of each Department (attached) were
dealt with in turn. The following matters arose out of their econsideration:

(a) Period of time for each project if done by students pro-
ceeding to M.A.

It was noted, in answer to queries on this matter, that each
department had indicated, in all the cases where the assistants secured
desired to proeeed to the degree of M.A.,, that where the project ealled
for more than one year's work, the degree could not be awarded until the
end of the second year, 1In discussion of this point, however, it was
also agreed (ii) that the second year®s grant was dependent on satisfactory
progress and ability being demonstrated by the student in the first year;
and (ii) that the gemeral ruling was not to be interpreted rigidly if a
particular piece of work capable of being done satisfactorily in sueh a
period was completed by a good assistant within one year. BSuch cases were
not likely to be frequent, however.

(b) Research assistants other then those wishing %o proceed to
an M.A, degree.

It was agreed that it was entirely consistent with the object
of the grants that research might also be promoted in a Department by means
of (i) 2 Research Assistant not proceeding to a further degree (whether
in virtue of his already holding the degree of M.A., or not); or (ii) a
Resbarch Assistant holding the degree of M.A, who desired that his researeh
work should contribute towards the requirements for the degree of Ph.D.
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The following were the individual projects, and funds required in
respect of them, approved by the Couneil: '

-

Subject {(short title). Period (vears) Grant recuired

Economiecs

Unemployment problems of
railroad transport: C.P.R. $650 each year

do H CONOR. 650

Doek and harbour
employment possibly 650

Soeciology

Occupational ad justment
of (British) immigrants.

Location~areas of (British)
immigrants in relation %o
their employment problems.

Study of immigrants (various

nationalities) on rolls of
Montreal soc¢ial agencies.

Psyehology

Industrial and gualitetive at least
echaraeter of unemployed. probably

Juvenile placement.
Education
Permanent results of school~

teaching, in relation to
employability.

¥See list appended for fuller deseription of projects.
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Grants approved Eﬂinimum require~
Department for 1931-2 ments for 1932-3)

Economics $1050 $1300
Sociology 1950 19850
Psychology 1500
Edueation 500

Medeeine and
Mental Hygiene

$5900

Estimated sum

for eompilation

of basie dats,

stenography,

printing,

equipment, ete. 7750 5200

{18 months) {do. 12 mthsl)

$15,650 $11,100

Sum available $15,000 $20,000
(Rockefeller grant)

i.e., assuming sum for 1932-3 to be 2/3 of sum for 1931-2).
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Sesaion 1931-8.

{a) Primapy field
The unemploymoent probloms of perticular Hontyesl infusivies.

One poessible statemantl of the “esusce™ of unemploynent ig that
Shey eomprise {1] scosonal fluctustions, (2] eyeliscal ay "trade eyele”
flustustions, (8] teohniesl progress and indusirial ehange, () the
organisetion of the lsboun market. DPul ecaeh indusiry has its spoeial
problens of vode of reorutfment, technology, seasenslity, ote., =
1t 12 1n i1teelf & miniature reflection of the entire unomployment proe
biem -~ yot these problems depend on its own structure end orcsnisstion.
The understanding and snalysias of these is the first step vards »o-
alising the possibilities of stabiliesnticn of unomployment within in-
dustey itself.

[(Pwe studtes on these iines = of the coastruotion industyry and
the nmen's clething industyry - bave alrosdy been underteken.]

{b) Seeentary field-
The ungkilied labouy naphet in lMontreal,

Enowledce of the eMtent and charecter of the magket for (nule)
unakilled labour « indusivies, degree of orgunisation, asmeunt of flue.
tuetion, ofe. - ip the most important supplement te the abeve, capecially
vhen ¥e cre sonoerassd with the movre remanently unemployed,

2. Soglolosy.

{e) Primary field
The sveisl and oconpational sdjusiment of immigrant groups in
Hoatrenl,

Hontreal is the dominant ¢ity of entwy %o Conada to whieh immie
grent individunls and familicn come, aad alse the eity %o whioh neny
roturn {or in whieh they siay) in the event of inedesuate adjustment,
The raelcl sharsoier of the working-force, and $7.¢ Suecess OF none
sageens of the now entrant to the country, ore very sudstsntial elements
in the Canedian unemployment sroblem. ¥e noed moroe deotailsd sindics of
the funotioning of lmmigration esgencies, the empupative guccess, tende
eneton, and problems of partioular grou s, ote.

{:}) Secondary field
Slum-~gonditions and prodlien aress in relation to the effects of
unonployment sad capreity for sescuring employment.

arens” which can bo 4efined stotistically., Zueh siwmelike srocs both
contyribute to the produetion of "unenploysbles®, and are aress inte
which the unemployed snd unadjusted tend te gravitnte. The study ef
sueh arvas is essentisl Yo undorstending the prodlom of unemploynont
in & great slity.

U tee., only 17 students and Tunds svallabis, v 17 inelusicn dssirebic
iz relation %o orimary stuly,.
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Se xdu‘ﬁtiono

{a) Primery field
The permanemees of the effect of school teaching and its relevance
to employability.

The first step to a more scientifie understanding of the imporé-
anee of elementery education in affecting the echanees of an individ-
ual's economie suecess are attemypts to test the degree and eharacter
of the persistence of sehool-taught knowledge, and its existence as be-
tween employed and unemployed groups. The devising of sueh tests and
the careful selection of groups should snadble new light to be thrown
on the unemployment problem.

(b) Secondery fieia
Voeational guidance and juvenile Placement in relation to school
training and the distridbution of mental abilities.

This field is intimately related to the above, and %o sub jects
4 a and 5 a below; but vast in itself, is best left until some light
is thrown on the Montreal problem by the main sub jeets outlined.

4. Psychology.

zhs Primary field

The qualitative eharaster and industrial aptitudes of uaemployed
a8 eompared with employed groups,

What may be ealled the "economie quality" of the unemployed is a
constantly discussed @ on whieh we have very little
information, attempts to measure so far as they
@re measurable, comparative literacy, aptitudes, mental defeets, ete,;
to compare the more permanently unemployed with other unenployed groups,
and with employed; and %o relate these to other faetors such as age,
race, period unemployed and mobility history, age of leaving school, ete,

(b) Seeonaary field
Vocational guidance angd Juvenile placement in relation to school
training and the distribution of mental abilities.

There are many approaches to this problem. The one Proposed here
is a detailed study of the results of mental tests, educational tests,
and school standing in various courses, with a view $o their bearing
upon ehanges of suecess in different types of oecupations: %o aid the
ashievement of = Proper basis for guidanee in seleection of optional
subjects in school, and in the ehoiee of oecupations by young people,

Ls. Ionta; gxgxono and Medeeine.

{a) The adjustnent problems of s¢hool children, as revealed by
psychiatrie studies, before and after entrance to employment,

This is an aspect of the problem of juvenile placement whieh
is only beginning to receive adequate attention, and whose value will
be greatest 1f i1t can be brought into relation to other 1nvestﬂriion.
here outlinead,
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Session 1031-2

A. Bapie and general data (Director's orgenisation)

1. Relevant demographieal dste
Montreal, in comparison with
other arocs, Last 10 years,

or longer in gomo ¢uses,

B« Data of industrial character, cgcupations,

3« Enmployment end unemployment statistics.
Specifie (depertmental) projects,
{a)

Main subjects, to de started 1031-2.

iv)

Additional subjects: to de studied 1931.2
only if funds and students available, or
if inelusion desireble iz releation %o pri-
mary Tield.

The unemployment prodlems of partic-

ular Montreal industries (Economies dept.)
The soe¢ial end occcupational adjuctment

of immigrant groups in Montreal (BSoc-
fology dent.)

The qualitative character and i{ndustrial
aptitudes of unemployed as compeared with
enpleoyed groups. (Psychology depnt).

The permanenc¢e of the effects of sehool-
teaching end 1its relevance to omnloye
ability (Edueation dept.)

[é.

The adjustnent prodlems of sechool ehilddren,

as rovealed by peyechietrie studies, bdefore and
after entrance to employment).

{Peyehiatyy and Hcascine):j

The unskilled labour market in Moantresl
{Econonmics dept.)

Slun conditions and "problem-oreas™ in
relation to the effects of unemployment
and capacity for securing omployment
{Sociclogy dept.)

Vocational guidance and juvenile plece-
ment in relation %o school training end
the distridution of mental adilitiecs.
{Bdueation and Ppsychology depts.)

Industrial ecapaeity of ollct Workers:
the physical and mental health of low

pkillied workers at 40«40 in relation
to past and future work, (Medecine and
Peyehiatey).





































Syllabus of Basic Material for Social Research in Montreal

A. Besic population data.

1. Totals and distribution, 1911 and 1921.

Data more detziled than census obtainable from Ottawa (some
already obtained - population of wards and suburbs, 1921 and 1911)

Compilation of maps to show (a) changes in, (b) distribution
of, population 1911 and 1921.

Number of blank maps needed of (a) Greater Montreal (b) the
central part of Montreal City. (Block for (a), made to order of
Sociology Depertment, already exists).

Population since 1921.
Attempts should be made to obtain or estimate this, sources
suggested are:

3 City Depertmént of Health

ii. Bell Telephone Co. Surveys.

iii. Catholic censuses {obtainable by parishes: French and
English Catholies).

Families.

Data of number of privete families, "aversge families",
distribution of different sized femilies, etc., from census; but
in greater detail (by werds) if obtainable.

Basic economic and social map for Montreal.

Basic map or maps should be prepared, if possible, showing
location of business and industries, rzilroads, docks, open spaces,
etc., #nd chief residentisl sections.

B. Composition of population.

1. Sex - and age-distribution, 1911 and 1921 (obtainable for other years?)

2. Conjugal conditions.
(number and percentage of single, married, widowed, etc., by
age-groups, and distinguishing British and foreign-born, obtainable
for Montreal and suburbs.)

Birthplace and raciel origin, ete.

Number and percentage of (i) Canadian and (ii) immigrants,
classified by birthplace and racial origin, and by sex and age-groups.
(Some of deteiled figures for Montreal already available). Leanguage
spoken b; resident population also required.

Other possible matérial is that relating to educational status,
school attend nce, etc.: it is suggested thet this be left for the
time being.)




C. Occupations and Industries of Montreal population.

1. Chief industries and occupations of Montreal 1911, 1921.
(Measured by persons émployed).

Growth of industries since 1921.
(Possibility of using some of material in Federal Census of
Industries?)

Location.
See A(4): but also possibility of map compiled from sources such
as Lovell's directory?

Age and sex~distribution, and classification by birthplace, of workers
in industrial groups, 1911 and 1921.

(Much of material available but not all in exactly comparable
form, and some would have to be obtained specially).

(5. Average number of weeks employed, and average earnings, for Montreal
industries, 1921.)

D. Unemployment: Existing Statistics.

Analysis, with proper caution es to their significence and reliability,
of -

(a) the employment index of the Dominion Bureau of Statistics;

(b) the trade union index of unemployment;

(c) the stetistics of the Employment Service;
with comparative figures (Cenada as a whole, other towns and provinces)
to show -

General trend since the war; in liontreal, and in major industrial
groups.

Normal seasonal fluctuation; in Montreal industry as a whole, and in
separate groups.

Placement-work, etc., of the Bureaux.

(Most of this unemployment material exists in published form, but
some, e.g., trade union figures for Montreal industries, would have
to be specially obtained, if possible. Some of this type of
analysis has been done for Canada as a whole, but even this has
received little publicity).

General Note. It would be possible to extend within wide limits the range of
this "basic" work. But, while extension in some directions may be
considered desirsble, it has to be remembered that all such extension
will check to some extent the progress of the unemployment survey
proper; and the fields of investigation which this is likely to suggest
M3Y be the more worth while developing.

Kee. /439,
W 3 %/4&", 430 )
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INTINATQ AP ARAY
SULILNUID Pw L ANUD

& representative
representatives of all the social sciences ang
sons or institutions interested in social research.
ns are:
l. to facilitate inter-departmental cooperation and the widest

treatment of the social problem under investigation;

2« to approve projects and programmes in general (details of pro-
grammes and expenditures being left to the Director and Executive
Committee);

3. To act as an advisory body.

In order further to regularise and define its status, it should

be established that it meet regularly once a term. It is suggested

that other meetings might take place if the Executive Committee should
So recommend. The terminal meeting however would provide a regular
opportunity for reviewing progress, receiving suggestions as to future
work, etc.

Executive Committee,

The Executive Committee as the body concerned more with details
and with administration should be small in numbers; and provision
might well be made, through the mechanism of annual appointment, for
changes in personnel.

Its functions should he:

ls to be a2 body to whom the Director can look for advice and
constructive criticism on more detailed matters of administration or

expenditure;

2« to consider programmes of research and appropriations for

these;




3e to sanction such matters.
Contact between the Director and the Executive Committee should
> more or less informal; and there should be room for verbal con-

Qe

sultations with one or 2ll Executive Committee members in the ordinary
course of work.

As between the various departments or representatives of depart-
ments immediately interested in the Unemployment research, the Director

will of course act as a liaison., At & later stage, however, it is

suggested that it might be desirable and precticable to set up a snecial

Research Committee comnosed of such members, representing those actively
engaged or concerned in research on this subject, to further its

coordination and orientation.




CHICAGO UNIVDRSITY.

I have tempted to present herewith in as orderly
form as nossible such information or exnerience in connection
With social research at Chicaso as we may »rofit from.

Other institutions which it wes urged should wvisit

’

because heid 1 ffe 'L droolems of organisstion, methods

O success, i his w Are:

Brookings Institute
S50cial Science Research Council New York

Institute for 3ocigl Sciences
Resegrch North Carolina

for Socisl
Virginis.




SOCIAL RESEARCH AP CHFICAGO UNIVERSITY

Research Organisation.

The first inter-departmental organisation for research on
social problems was set up at the University in 1923. At the
beginning, funds were granted, and organisation devised, for
research within or related to Chicago (the iirst intention being
a study of social conditions in the Calumet district), the Univer-
sity's first annual grant being 320,000, The scope of operations
was later broadened, however, to social reséarch whether local
or otherwise.,

Another noteworthy development was that, besides projects
initiated by the university, requests were made by outside bodies
(a) for pieces of research to be undertaken for them, and (b) for
cooperative resecrch, between outside anc university personnel.
The University has greatly expanded the 1ield of cooperation with

civiec an sociel agencies.since the organisation was set up.

Local Community Research Committee.

This Committee, formed in 1923, was the main organisation,
composed of seven members from various departments, with an exec~
utive secretary but no chairman. Its fnnctions were to ap»rove
(annually) appronriations for departmental projects, and to
approve, formulate, or assist in formulating, progremmes. XBut
there was little clarity as to its responsibility, and it had no
formal or organised contract with the 5ocial Science Conference
(see below), or with departments. Applications ifor gfants, or
proposed research projects, were submitted to it annually, by
committees, chairman of departments or others, anc a programme

was agreed upon for the year.

x A good deal of research of course went on, and still goes
on, wiich has no connection with ti.e Committee. This noint is
worthy of mention in view o1 the research at 'resent undertaken
at McGill by e.g., the Economics and Sociology depsrtments,
which ig of course not necessarily affected.




meet regularly
researc’
isation.
The 1 Committee L the Social Science

Research Council:

task of developing

& common programme and bdresking down the .rriers of the special-

merged or nstituted in t'e Social
Sciences Division (*) oi the University. GSince the fall of 1929
the lormer social seci:nce resegrc denartments have been housed in

nces Research Building), without

reierence to denartments ines, but rether to fields of research:

& unique institutionsal mean improvi : relestions. between
departments angd assisting

Research Committees for

The
since the early ages ol the worl » Chicago is tlie emnloyment of
the Committee to @ al with esach subject of research. The Committee

or Subcommittee i onstitutec solelr by reference to the sub ject,

* the others being tlie Physical Sciences Division, the Biological
3ciences Division (includi g lledicine), and the Humanities Division,

’




members being chosen because they represent a viewpoint which is
helpful, or of which sccount shonld be taken; its object is to
secure the rounded and balanced treatment (as distinet from one
aspect) of t' e social problem concerned. :
\e

For each Committee there is usually a supervisor, director,
or chairman responsivle for the Hroject as a whole: and Committees
occasionally meet togetiler with research students engaged on tre
problem.

Dxamples of these Committees are those on

Public Iinsnce (representeatives of economiecs, political
science. lew, comme.ce and administration).

Causes of War (political science, history, economics,
anthropology, psychology).

Personality (sociology, psychology, political science).

History of Chicero (history, economics, political science,
sociology, ete).

9

Proposed Reorganisetion.

Reorganisation of the Local Community Rescarch Committce is now
being discussed, and t' e character of ti:e reorganisation proposed is
interesting in view of the present orgenisetion ot IleGill

The Locel Community Research Council, it is urged, is too
small to be representative and too large itor execntive efficiency.

d

Its place should therefore be taken by 530’604@ﬁ5

(a) A University or Social Sciences Research Council. To be

essentially a representative body, (all social sciences and certain
other fields), and a means of securing the cooperstion of depart-
ments and the interpenetration of ideas; to consider and snggest
plans of research in general.

(b) A Social Sciences Research Committee, of five or possibly

fewer members. To be an administrative body, with the function of

(ffﬂmk uan$a¢uéaﬁbw her vew At pwade ),
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V‘ approving grants or ap:lications for grents. Members to be

ointed by the President of the University, for one year (so
the personnel of the Committee may be subject to change).

Experience as to Rese rch, C’re?anisation, etc.

The following, expressed by persons interviewed, or gatlered
by the Director, may be recorded.

, 1. It was doubted st the outset whether concentration in
research upon an area is not less effective than concentration
upon a problem; and although first-class enc pioneer work has been
done in community ¥csearch, it seems fair to say trat it is con-
centration upon a Hroblem - which may of course mean beginning

on a small scale - w'ich nromises the most irunitful and effective
results from cooperative research.

2. A programme drawn up to deal with all the aspects and ram-
ifications of one problem, while difficult to formulate and
probably to adhere to, has a distinct value in preventing the
possibility of too many small or anrelated projects being under-
taken. (It should also malke Somewhat easier the question of
publication).

3. It is possible for the collection and compilation of basic
data (demopraphical, industrial, and social character of the com~-
munity) to be extendead very widely (and quite easily too far, for
our purposes). But the collection snd analysis of some basic data
is a first essential if the most fruitifiul lines of future research
are to be determined., The University of Chicago in this field in
particular has achieved impressive results.

L. The Research Committee method has undoubtedly achieved
results in securing cooperation and the treatment of problems on
non-departmental lines. It has demonstrated, at the same time, that
the spirit of cooperation, as well as the organisation of it, is the

key to the sicecessful realisetion of the projects.




Research Students.

The social science research at Chicago is undertaken

-

by both post-graducste students and by technical assistants.
The former predominate, but the number of technical assistants
employed has, of course, increased since the beginning of the
scheme.

The chief mode of appointment now in operction is, even
for (post-graduate) students, to sppoint them as research assis-
tants, receiving salaries rather than studentship grants. Throse
working for M.A.'s receive 3850 for the three quarters (which
constitute g full session at Chicago) and are exnected to give
two~-thirds of their time to the research work being undertaken.

Assistants or students with hirher qualifications or undertaking

greater responsibilities are paid from $1100 up.

So fer as direction of the research, arrangements for
consultation, etec., sre concerned, the endeavour is being made
to confine the Social Sciences Research Building to those members
of the staff most actively engaged in research; and most of this
research is on dSocial Science Research Committee projects. But,
such members of the staff ma', of course, be directing and :
advising the research of students other than those working in

connection with s Rockefeller projecte

Jeb, 193)
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General Considerations.

A few general considerations may be
he pe of each project must be considered as being elastic.
A subject may widen out as it is atteacked
this way: or more detailed attention to

desirable, and a limited piece of research more eff 1 But there

)
uld not be too much restriction as to method at the outset and in

this initiatory stage it is probably better to outline an enquiry in

wide and "ideal" form. ) studies and limited sample enquiries have

great value and must gradually become a pert of the work done, but the
field of unemployment investiecation has been so little worked over in
fontreal as yet that it is best not to trest problems too narrowly.

2e Generally spesking, the proﬁects should bear a definite re-
lation to the gencral research programme. It is important that threy
should not become too greatly "departmentalised". The key to the
research is that we are endegvouring to deal with the multiple asnects

of a complex problem.

5. There is room and need, also, for flexibility cs to method. A
great deal of the rcsearch, it is presumed, in eifect means simply en
extension of the post-graduste work ond orgsnisation. And where a re-
gsearch student is engaged on = project, the gecneral requiromcnts.ior
the M.A. degree (if he or she is working for this) con probably be
fulfilled without much modificstion.,

It might, however, be the case thet one or some of the projects

could be better undertaken by other methods. Provided always that the

cooperation of the Director, and the sanction of the Executive Committce




ontrol

employing th

organisation now investigator

budents are ncerned, it is & question for

might not be desirsble to *\s(\f”o a small sum

for expenses

4

Aot e s anat 3 Ariria s ~ o )
postage of questionnaircs, etc.!

directly required

PROJECTS.

Juvenile h i
Lux:ullp employment, school leaving,and placement.
(Economics, 3 tlelOQy, Educetion)

L]

study or studies of groups of (a) unemnloyed juveniles

entry and leavi

(14 - 18), (b) employed juveniles, Agec of

gradcs attained, attendance, ete.
isation) by which jobs sttoined.
degree of cxpericncec or training given. Comparative experience of
pupils who received some vocational guidance or were »nlaced in some
organised manner, snd those without such plc cing. Cercful interpret-
ation of results allowing for factors such as Harcnts!' income, parents
living, size of femily, mentol defec

Wiould rcquire contccts with schools, questionnaires, some "follow-

' angd age wWorls A4 g s i - i i
up” and case work. A number of bodics are alrendy interested in this

type of study, and a committee might be formed to bring them together




>

There would be room for two research students or special investigators
if these were available, and 1if s¢ e Committee could assist in
determining the division of the work,

4
)

(2). Unemployment and the Immigrant.

Two studies required: (& g ese~rch worker misght possiblrv
undertake both):

(2) Montresl Immigr-tion Agencies and Employment and

Unemployment amongst Immigrents. (Soeciology and / or Iconomics).

Importance of Montreal ¢s immigretion port.

Agencies thet bring and have brought immigroents to Montreal,
Type of immigrant: source and destin~tion of labour: skill and former
occupstions: sge-distribution, roce, « xtent to which fittecd for
Cenadian life. Iieans by which selection of types madc. Methods cm-—
ployed for obtaining jobs. Success in placement. Proportion and type

of recent immigrants emong enemploycd in Montreal. Proportion and tyne

who return from rurel

(b) Adjustment of immigronts with special rc ference to
.

employment. (Sociology ~nd / or Lconomics).

A more limited but more detailed study, possible for some particul-
ar group (e.g., British immigrants, immigrants dealt with by one part-~
icular agency), attempting if possible to obtain data covering both
successful and unsuccessful entrants to Cancda. Former occupotions;
occupations and industries to which ottsched in lontrecl; period beiore
obtaining employment; difficultics in so doing, rccsons for success
oy fnilure.

(3) The Unskilled Labour Market in Montrecl. (Economics).

(Research confined to male unskilled labour).
Industries in Montresl which offer field for unskilled labour

<

(dock labour, building trades, warchouse men, C.P.R. and C.N.R. labourers




sources, and location of workcrs

origins ond netionality, etec.).

Fluctuations in yment (amount of unskilled

labour taken on, ond for how long) to be obtained by questionnaire
and other enquiries. How recruitments for unskilled labour made, and
how sought (personal search applications to foremen, general and
specizl employment bureaux, etc.). Attempts to organise unskilled
labour and experience of such organisations,

Materiels to be obtained from (few) published sources, information
alreedy filed in industrial concerns, trode unions, social agenciew

and employment bureaus, and qucstionnaires from s-me. nowledge of

French required.

(4). Employment Stabilisstion by the C.N,R. (Economics).,

Survey of the employment stabilisation schemes which have
becen opercted by the C.lN.R., with spceial reference to Montreal but
with wider implications of such éxXpericnce in mind.

Numbers and types of workers cmployed by modern railroad. Condi-
tions of recruitment (differenccs if any for differcent gredes of wage-
earners, or of skill). Mecthod and effects of scniority lists for
skilled workers, regulaeting shop-work over good and bad times, etec.
Comperison of conditions with those previous to attempts to stabilise,
cnd 1f possible with employment conditions of ¢.P.R. workers. Advan-
toges and difficulties of scheme. Conditions spececial to railway
operction which maeke stebilisation feasible.

(5)« Economic guality of the Unemployed. (Psychology).

Study or studies of literaecy, aptitudes, mental decfects, ete.,
of selectecd unemployed groups, by psychological tests adepted to the

problem. Comparison of the more permenently unemployed with other




-

unemployed groups, and possibly with emhloyed workers, Careful inter-

pretation of the results and their relation to age, race, period un-

’

employed, age of leaving school, employment and mohility history, etc.

Other Projects.

Jhich could be taken up later but could be studi
year if suitable candidates appeared:

1. Unecmployment and the Social Agencies (Sociology, Economics).

?

1

Agencies (epart from Employment Bureaux) in Montrecel able to
offer relief or constructive aid. Proportion of work normally on un-
employment cascs. Type of assistance, cxherience of such work, results.
Difficulties of finance, coordination, languagc and rcligion, ctc.
Special charecter of Montreal,

2. A similar survey of theworking of the public and priveate
employment bureaux in Montrecal.

A comprehensive survey opens up considcrable difficulties in
obtaining and comparing information; but a cereful study of the working
of one agency (e.g.

the Protestant Employment Burcau) might well be

’

worth while.:
3. Extension of the study of vocational guidance in its relation
to unemployment.
Should follow from work on juvenile employment above: but

investigation based on work of somc existing voecational guidancc agencics

(e.ge, The Sir George Williams College) promiscs interesting results,

4 The permanent effects of school teaching and their relation
to uncmployment. (Educetion).
Attempts to estimate degree of persistence of school-taught

knowledge and the form in which such knowlecdge functions in economic




-

=
activity: relation to incidence of unemployment. Relation between

length of period of ] i) wnd degree of stability and security

of employment.

]

Also a study likely to follow from juvenile employment enquiry.

O« Studies of other important or significant industries in
Montreal, with special relation to unemployment (e.g., boot and sho

industry, tobacco industries).

Subjects already provided for.

Post graduate students M.A. theses to be presented next April;
to be published later subjcct to sufficiently high standard being
reached, and under genercl editorship of the Dircetor).

l. The Men's Clothing Industry in Montrecal, with spccial reference

to Unemployment. Economics) .

Outstanding cxample of seasonal fluctuations due largely to

humen factors and to lack of orgenisetion within the trade: many small

concerns: much immigrant cnterprise and labour.

2e The Building Industry in Montresl, with special reference to
Unemployment. (Economics).

Seasonel fluctuations duc primarily to climatic or national fac-
tors: important technical changes are being introduced to mect these.
Varying scales of enterprise: relatively strong labour organisation
for main crafts.

3. Unemployment and Wage Conditions among seleccted group of

unskilled low paid labour in Montreal, (Sociology).

An attempt to scecure material relating to budgets, and degree of
regularity of employment, for femilies who are "marginal™ (likely

first to be hit by unemployment).




Mobility of Lebour and Unemploymen

I have worked on this subject

extend research into Canadian field,

A Y

availgble in or specially relative to Mon

Exce . Cla — oo M
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