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Had an interview with Mr. Beatty, in which we discussed
briefly certain matters relative to the University Clinic.

The first matter complained of was the ar wngement now
existing between the University Clinic and Dr. M skins, whereby
the latter, in addition to his salary, is allowed to take
consul ting fees. Meakins last year, I believe, received
$15,000 salary and $4,000 fees. Beatty says that doctors
object, on the ground that M., is in fact a practising physician,
not confining his work to consultations only.

The matter came up at the Board Meeting of the Hospital
yesterday, a meeting at which I was not Present owing to a
notice being received too late, and B, was asked by Holt to
see me. Personally I have no objections to M. receiving fees
for consultations; in fact, to me it would be a strange thing
if a man occupying the position of Professor of Medicine at
McGill University should not be called into consultation.
Seeing patients de nova and treating them like any other
doctor is a different matter.

The second thing complained of was that M., on leaving
for the summer vacation, did not arrange (at least, so B, thinks)
for the perfect functioning of the Clinic. Martin says that
Long was left in charge, but apparently Long went away on vaca-
tion, leaving Scriver in charge, and Seriver had to go to some
convention to read a paper, and turned the University Clinic
over to Brow. Beatty seems to think that none of these are
capable of acting for M, while he is aWaY

B. remarked that in his opinion the R.V.H. was slipping
a little in comparison with the G eneral, I feel there is ab-
solutely no grounds for this, as Mason, Slater-Lewis, Long,
Seriver and Brow constitute an exceedingly strong team, strong
as teachers, as clinicians and as scientific workers. They are
not surpassed by any group at the General with the exception
of Rabinovitech, In my opinion the chief difference between
the two hospitals is this, that at the General there is a very
strong and positive esprit de corps, lacking at the R.V.H.,
who awe more individualistic. The R.¥.H. management is res-
ponsible for this. The Hospital has always been run by one
man, whereas the General has been run by its Board.




B. also referred to the Surgical Department,
saying that Archibald was becoming a little more deaf each
day. B. complained that, generally speaking, these Departments
were not bringing along anyone to succeed the heads., I finally
pointed out that in the Department of Surgery there was Keenan,
Scrimger (the latter of whom could fill in a gap at any time for
a few years) and in addition three young men, John Armour,
Wilkey and Gavin Miller, all of whom in ten years' time would
be very strong and capable men.

I cannot help but think that B's criticism
of M. and A, and their Departments is just a little due to the
fact that the heads are not persona grata with Oertel.
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I think the salary of
at from several points of view. I thoroughly agree that
that he should maintain some connection with the public in so far as
professional life is concerned. This mi
several ways

(1)  That he be given a definite salary such as I have indicated and

-

that the fees from all private patients seen &

staff should be collected by the hospital




yearly amount which he

It would not

to develop. an who accepis such a position must have iven many
of his life i quiring the knov g rience which would fit

for the work. K 1t primarily becaus

research which i B W him to promote

Department be allowed red to ¢ nt financi concern to the

(>

detr: ) : ; , = A
the whol ( ‘ o the ground most

Bt e, oot £ :
The Director might be remunerated by r given a smaller salary
1 allowed t ‘ ‘e T R 5 .
and allowed to ees which might accrue from his private
This, however, would not be carrying out

I do not think that this is an arrange-

ment to

(3) That the Diree should be placed on a definite salary and that a

certain proportion of

allocated to him.




ment, and I believe experienc
that this is not a good method.

That the Director be placed on a definite salary and should devote
his whole time during the teaching terms to the work of the Department and
to such private patients as come to the hospitdl for his attenti
revenue from this private practice to go to the upkeep of
and not to the individual. In the vacation period, however,
allowed more latitude and such revenue might be given to him, but at no
time should he be allowed to practiee outside the hospital.

I would be in favour of plans (1) or (4). The salary
Director (which I have stated in the accompanying table) should
a practically whole-time position, and that at the end of four y

n 341
v

position should be re-viewed in the light of developments. ither

ested or some arrangement like alternatives (2) or

would continue as sugg
(3) might be established. I state a period of four years, because I am

confident that it would take this length of time for the Department to be
put on a firm basis and during this period it will need all the attention

of the Director during the teaching terms without his being too much di

tracted by hospital private practice.

Foot-note B -

You will note that I have recommended 3 or 4 full-time assistants,

salaries varying from $1500 - 5000 each. It is very difficult to establish

a hard and fast scheme of remuneration in such cases. The ideal to be

attained is that there should be a progressive succession of those who

working in the Department so that it will become a constant feeding-ground




one should

third

might not
sl training, but not a

great advantage to the Depariment.

Wil

the other positions as well)
If possible, men snould be
observed from the that they enter college, through their resident

pericd and encouraged without their knowledge to prepare themselves

to fill definite positions. I think a great deal could be done in

turning the young man's ideas towards subjects in which he shows a

particular liking and proficiency.

Foot-note C -

will note that I have placed here two senior part-iime

teachers. am fully convinced tha

of the greatest importance

that the help of experienced clinical teachers should be retained.

They have the facility and knowledge of imparting importent information

to the studenis, which in is contemplated can only




he
Nle

probably

-
taken

patients.
beds would comprise one large co-ordinated
there are about 120

I know from experience that this would be too many

supervise alone, and I think everyone woulcd
of two such senior teachers as I have
however, would not be onerous and they could devote as
as they pleased to their hospital dutie 2lthough their teaching
would be definitely laid down. I YUY stter nention that the

Director would have the control

mention who would have control of the other beds

they would probably be controlled by other phy

the case, such physicians would naturally be the senior

-

teachers, but I think everything should be done to bring

plete unification of all the medical wards. The more I

¥ i

separate or water-tight medical services in one hospitel,the more I

appreciate the disadvantages in the way of teaching and medical
progress. This unification under one head presuppocses a broad

ance and encouragement of individual thought and endeavour.
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would be necessary.

to a considerable extent upon

the organization of the Department and the

26 nervous diseases, diseases of children,

cardiology, tuberculosi tc., which might b« sociated
Department. he more I se { medical specialties which have branched
off from General Medicine, the more I am impressed with the necessity

El

of these developing within the major department - being an integral

part of the whole but yet being given every encouragement for their

own development. This co-ordination is of the greatest importance in
teaching institutions. I gather that it was the intention to pay

)

each of these men between $1,000 - 1,500 a year. I personally think
that this is rather excessive, as the amount of time they would spend
n teaching and hospital work would be relatively small. Furthermore,
they would receive great opportunities for the development of their
knowledge, and also through their association with such an institution
their reputation and financial rewards would be cone-
enhanced., ,I have, therefore, suggested that the salaries

should be from $400 - 800 each per annum.

note E =

In regard to the cost of special nurses and dietetians, you

have stated the sum of $3,000 per annum. You have not included




80 I have included

igure to

Foot-note F -

I think it would be necessary to have at le
and a store-keeper who would also prepare all stock solutions, and be of
aid in meny other ways. I think the chemical and physioclogical teche
nicians could,with advantage, be women if they cen be found or trained.
It is my experience that they do their work ext / well and are
particularly valuable when it com ) doing a
examinat ions. I have placed their wages at §15
of course, is merely an estimate, as I am not at the mom
as I used to be with the amount such people are paid. In
cleaning, I am firmly convinced th ;] can be done much be
charwomen than by either boys or men. : ny areful and
save & tremendous amount in breakages, besides being able to clean the
reoms and also clean glassware., I have advised three, one for the ward
department, and the other two for th

I do not think I have omitted any of the personnel that would
be necessary. Of course, I do not anticipate that you will

such people necessary from the beginning. The department will have

to grow, but in time I think you will find that these number

excessive., In fact, it would be my anticipation that they mi

have to be increased.




AMe
4

and House Physicians.

not make any mention he question of
I think thet these

ysicians in your est

greetest importance as rom such men

t one would expect to draw those who would eventually develop

I do not

general superviso:
cases in the privats

which the present cu




Lan» ;-&' o.~,£: 3

~

I have found it rather difficult to outline what
laboratories, ) lock as you have mentioned, would accommodate.

As I rem g t was rather irregular in outline

taken up each section separately and
allocated what I think is the minimum amount ace that would
serve the purpose, I rious directions, they could with advantage
be considered only if 1 of the ax 3 e were before one.

If it were sible that you could send me such a plan, I would oe

delighted to make suggestions as 0 how in my opinion 1t

-
¥

used to the best advantage. You will notice that the total area

for the lahoratori m amounts to 6,288 square feet - to my
mind an absolute minimum. This does not allow for wards, partitions,
corridors, and the ordinary sanitary convenienc These latier I
gather could be quite easily provided by making use of existing
facilities,

If possible a suite of rooms should be available for neuro-
logical and psychological examinations. There must be also con-
sidered the question of acute and chronic infections which need
investigation. Would it be better that this should be done in the
¢linical laboratories or in the Pathological Institute? It would
mean & room or rooms equipped with bacteriological and immunological

apparatus. This could, I think, await development.

There are two other matters of prime importance -




rooms in which the
C. {or
room where materi
may be kept and apparatus set up wihich would require such a
for the accomplishment of their purpose.
A room to house a teaching museum. This would in no way

rivel or supplement the museum at the College, but should be

stocked with the numerous paraphernalia, such as slides, lantern

collections of specimens of urine,

copy, all of which are so

essential for the teaching of Clinical Medicine.

In regar gly advise (unlees

my mental picture of Ward K. be entirely wrong) that they be

left where they are. They are very complete, and in close
proximity to the proposed laboratories, and the extra rooms
where the laboratories, etc, were could be uged to great

advantage. I think you will need all the room you have in

Ward K. for future developments,
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Laboratories .-
Clinical Laboratory residents' and students' clinical work

chemical technicians (2) for advanced
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present time, it would appear from th
e amount expended for mainienance totals 5

includes

such contingencies. But as they are not recu

rly the expens

in the way of chemicals,

estimated upon the past expenditure,would amount to a considerable

sum, But this I do not think would be
opinion that with care and reasonable economy,
should cover this. This would make a total of $16,000,allc

contingencies,
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Revenue.

a defi
approximately §7,000 had been collected

patients; if this were allowed for, it would

g x

$25,000. I think it is justifiable to assume that an equal

sum at least could be acquired from a similar source and
probably in 1 future be greatly increased. The question
additional sum can be reised

vhich I cannot

opinion.

That the Hospitel or University Grant might be increased.

That the Revenue from private patients might exceed

That a Capital Grant,bearing certain Revenue per annum, n

be obtained from outside sources.

I think it very unwise to place any reliance in your
calculations upon the amount likely to be received from private
patients. If you did so, it would make the raising of any such
sum the first charge upon the work of the Department . This would

be a most deplorable state of affairs in my opinion. If it should




sum were obtained from
would be very wise to form inking fund for
expansion and development,
ships and fellowships within the department. 1In

Medical Faculty UcGill is greatly deficient. I cannot remember

and when
of the most promising of the young men are d
a few more years of scientific work would make g
to them and the profession at large.

Furthermore, we must always remember that a living
department expands and develops. Stagnation means degerration in
every way. Therefore, it must be calculated that expenses will

tend to increase and net diminish,

There is one more point which I think is of great

importance. In such a department, it is very necessary, in order

that economical and wise administration mey be attained, that all
expenditures should be approved by the Director and that all
invoices, statements, etc., should be passed by him before payment,
Internal debits, calculated expenses which are part of the general
hospital expenditure, should also be notified to him for his
informgtion and approval. It is only in this way that he can

control his budget and see that the best use is made of it.
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STATEMENT MEDICAL FACULTY : VALU!

VALUE OF PLANT

1918/20 dedical Buildings

949,741.00

1923/24

)ental Clinic %
att M.G.Hospitsa

NOTE: Expenditure include

icy and Dentistry
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bring about the general pi.n,tc[eguc
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The expenses involved such a plan

egtimated, I

Technician..

ratory..

y $ ) -
way the

The main object of such a unit is not only t

scientific modern way,

to advance the frontiers of .edg d to produc

value that will be of benefit to the profession an
Such & unit as this would not only work as an

Medicine, but would be very closely correlated with

departments, such, for example, as Physics, Physiology, Anatomy,
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Private and Confidential.

etter of Feb. 14, 1924, enquiring
whether I would consider f a"candidate for the position of
Medicine in McGill University and Direct 0 he Department
the lines laid down i )1 3 - the same
that I would
position.

3

I were honoured by being invited to occupy this

position, you & e sure that I would do all in my power to be a credit

to the Univer
I am,
Yours faithfully,

{ o2 1\ »
{ Signed) Jonathan Meakins.
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I quite appreciate the o
do not make it appear as if I had sent
position, which I am not doing. If I were to
I toink, for me to resign here first. I know you wil
I do not want to be disloya underhand with anyone.
Sir Arthur would, however, entirely different matter, and would be tl
same position over again as when I received th
hed heard from Haldane beforehand, but never h
formal letter from the Principal arrived.
If the invitation should come from §ir Arthur, I would much

appreciate it if a definite statement could be made about -

Scope of work and position.

Salary, etc.

Pension, if any, and if not,

Time of retirement.

Anything else of importance in regard to the

and futurs.

You will notice that my publications only cover the past

years; I thought that would be sufficient for your purpose.
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FORM T.D.1 X.

CANADIAN PACIFIC RAILWAY COMPANY'S TELEGRAPH
TELEGRAM

CABLE CONNECTIONS TO ALL THE WORLD

J. McMILLAN, General Manager of Telographs Montreal.

4 33&&?:&5&;:‘;*,’?117:—;,*,,’7 —————y —_— — ——

ATLANTICCITY NJ 7 MAY

SIR ARTHUR CURRIE
SHERBROOKE ST, W. MONTREAL.

THANKS MESSAGE FEAR DELAY MAY INFLUENCE PEARCE WHO WILL WONDER IF COOPERAT
«10N 1S LACKING PLEASE WIRE HIM TOMORROW FINAL DECISION AND LETTER FOLLOW

HOSPITAL MUST PAY FIFTEEN AND MAINTAIN LABORATORY, BESIDES, AND COLLEGE
SUPPLY STAFF TELL HOSPITAL AUTHORITYES GRANT |S IMPERLLED WILL REMAIN

FRIDAY,
MARTIN,

1145PM,
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University,

Heaking:-

1 am attaching herewith 2
eOpy of a letter which on Hay 12¢th I addressed
to Dr. Pearce of the feckefeller Foundation.
This letter forms the basis of a docket which he
presented to the Foundation on Hay 21st and re-
commended that the Foundation co-operate with
the University to establish the medical c¢linic
referred to.

) I have received from Dr.
& loetter in which the following paragraph

o

P

earce
appear

8
"It gives me great pleasure to inform
Jou that the Trustees approve in principle
the proposed co-operation with HeGill
University for the development of the De-
partment of ledicine and aunthorized the
Executive Committee to approve final
arrangements and to appropriate the sums
hecessary, not to exceed $500,000, as
your plans develop.‘ The matter is there-
fore settled,and as your plans develop
and as you are prepared to put "them into
effect, our Executive Committee will act
to appropriate our contribution.”

I have to-day wired you as
follows:
"Royal Victoria Hospital and McGill
University, with help and approval of
Foundation, have co-operated to make




Dr. J.Meakins

possible the establishment of University
medical clinic on lines fully in accord
letter March first to Martia,
3 meets June 5th, when they
il horizo me offer you position
rofessof of Medicine and Director of
¥edical Department this University. will
you accept? Reply paid.”

I want to be 1 e that when our
4 act formally they will not b iisappointed.
st sincerely hope that you wi return to HeGill
pd inaugurate this
maane the opening of a mew era in the S £ g f our
Medical School. I think with the funds at O dis-
posal we shall have a chanmce 10 develop
and under your able idance I xnow that develop-
ment will mean much ne usefulness and prestige
of the School and the Hospital and to the cause of
mediczl science gemerally. I assure joud that a
warm welcome will await you and Hrs. Heakins in
your old home, not only from your associates in the
Hospital and the University but from the profession
and citizens generally, who are proud of the success
achieved by you as an investigator.

50

ar
no

I am sorry that a Board mee ting
could not have been held soomer but the delay arises
from the fact that the Chancellor, Mr. Beatty, is
away on one of his annual inspection trips and is
accompanied by several members of our Board who are
also members of his. I am anxious that when the
announcement is made there should be a full
attendance of the Board.

: with fervent hopes that we shall
receive a favourable reply and with all kind wishes,
I amg

Yours faithfully,




FIVE UNIVERSITY ) 3 FUND BUT
YOU TO PURCHASE OLD

DOLLARS ANNUALLY

4500 DOLLARS ANNUITY AT

CURRIE




(7-1-24-56127) o T. D

TRANS-ATLANTIC CABLEGRAM

The following Cablegram received
VIA COMMERCIAL CABLES (The Mackay Companies’ System)
Working in Direct Connection with the

CANADIAN PACIFIC RAILWAY CO’S TELEGRAPH

This Is an Unrepeated Cabiegram, and is del Ivered by request of the Sender, subject to Conditlons on Form 2.

14CS 0 25 JUNE 2-24
EDINBURGH
SIR ARTHUR CURRIE
MCGILL UNIVERSITY MONTREAL

WiLL ACCEPT POSITION PROFESSOR MEDICINE AND DIRECTOR MEDICAL DEPARTMENT

QT MCGILL UNIVERSITY AS OUTLINED WHEN OFFERED BY BOARD

MEAK INS




FORM T.D. 1 m.

CANADIAN PACIFIC RAILWAY COMPANY'S TELEGRAPH

TELEGRAM

All Messages are received by this Company for transmission, subject to the terms and conditiohs printed on their Blank Form No. 2, which terms and

conditions have been agreed to by the sender of the following message. This is an unrepeated ‘message, and is delivered by request of the sender
under these conditions.

J. McMILLAN, General Manager of Telegraphs, Montreal.

2.RABR 18 JUNE 6

EDI NBURGH

MCGILL UNIVERSITY MONTREAL.,
ANXIOUSLY WAITING OFFICIAL NEWS ABOUT APPOINTMENT MUCH TO DO HERE
M\ TIME VERY. SHORT.

MEAKINS o




FORM T.D. 1 M,

TELEGRAM

All Messages are received by this Company for transmission, subject to the terms and conditions printed on their Blank Form No. 2, which terms and
conditions have been agreed to by the sender of the following message. This is an unrepeated message, and is delivered by request of the sender

under these conditions. .
J. McMILLAN, General Manager of Telegraphs, Montreal.

6JiRABR 17 VIA HX JUNE 6

NORTHBERW ICK
CURRIE
MCGILL UNIVERSITY MONTREAL.
ACCEPT OFFER FROM MCGILL UNIVERSITY WILL REFORT AS SOON AS
n, FOSSIELE WRITING.

MEAKINS «




CANADIAN PACIFIC R’Y. CO’S TELEGRAPH

TELEGRAM

CABLE CONNECTIONS TO ALL PARTS OF THE WORLD

J. McMILLAN, General Manager of Telegraphs, Montreal.

Sent By Rec’d By ‘ Time Sent Time Filed Check

Send the following Messags, subject to the terms printed on the back hereof which are hereby agreed to:




W. J. CAMP, Assistant Manager, Montreai, Que. . MARSHALL, Assistant Manager, Winnipeg, Man.
D, H. BOWEN, Supt., Sudbury, Ont. . N. YOUNG, Supt., Vancouver, B.C.

W.D. NEIL, Supt., Toronto, Ont. . L. HOWARD, Supt., Calg ;

W. M. THOMPSON, Supt., Montreal, Que. . COONS, Supt., Moose Jaw, Sask.

A. C. FRASER, Supt., St. John, N.B. E. M. PAYNE, Supt., Winnipeg, Man,

APPROVED BY THE BOARD OF RAILWAY COMMISSIOCNERS FOR CANADA UNDER ORDER 162,
DATED MARCH 30

It is agreed between the sender of the message on the face of this form and this Company, tk 3
arising from failure to transmit or deliver, or for any error in the transmission or delivery of any unrepe v >r happening from p%h-
gence of its servants or otherwise, or for dele from interruptions in the working of its lines, for erro P S , OF for errors from
illegible writing, beyond the amount received for sending the same.

To guard against errors, the Company will repeat back any telegram for an extra payment of one-
Compa'w shall be liable for damages, suffered by the der to an extent not exceeding $200., due to the n
mission or delivery of the telegram.

Correctness in the transmission of messages can be insured by contract in writing,
thereon at the following rates, in addition to the usual charge for repeated mes
two per cent. for any greater distance.

This Company shall not be liable for the act or omission of any other C any, but.will e vor_to forwarc : am by any other
Telegraph Company necessary to reaching its destination, but o s the ag zent sender and wit liabil th . The Compa any shall not
be responsible for messages until thv same are presented and accept £ it ransmitting o:’{ i s T such office by one of
the Company’s messengers s for that purpose the sender’ y telephone U“ € €
sender, being authorized to 3¢ to these cond for the sender. Thi
claimed, in writing, within sixty days after receipt of the te

R

elegram for t

No employee of the Company shall vary the foregoing.
DAY LETTERS.

e Company will receive DAY LETT tot e tr':«msm't&c'1 t '\t»:‘. 1' han itg standard te! RIE QIR rates, as follows: one and one-half
times the ten-word 7)”‘/ message rate shall be charged fo )) words or less, and one 1 of the initial rate forsuch fifty words
shall be charged for each additional ten (10) words or less

. DAY LETTERS may be forw: \r-lcu Dv he Telegraph Company a
are, in all respects, subordinate to the priority of transmission and delivery (\{ fn”

DAY LETTERS shall be written in pl English, orin F c ¢ mguage
DAY LETTERS m“v be delivered 1,y the Telegraph Ce n~—v-1y by telephoning the same to the addresses, and such deliveries shail be a comp!
discharge of the obligation of the Telegraph Company to deliver.

DAY LETTERS are received subject to the express understanding "nrl agreement that the Company does not undertake that a DAY LETTER
shall br~ delivered on the day of its date absolut \_y D a6 Al & = o Gl s obligation in tn,k res [’ur‘l is subject to the condition that
H“"’ shall remain sufficient time zr,r the transmi and D/ ST TR e day of its date during regular office hours, subjcct to

the priority of the transmissicn of full-rate mess
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Dear Sir prthur,

on the yontros
| bring me into liontreal before
gseptembe his is the best I can do, as it is the
one of the cheaper boats which leaves after the 16th August
upon which I can get passages. Before lezving here I hope to
a certain amount of apparatus and supplies which I
to have addressed to the University Clinic, Department of liedicine
Meegill university, lMontreal. T will also have the invoices made
out in the same manner. I would be much obliged if you would
inform ¥r. Britt, or whoever is taking his place if he is not

there, as to this arrangement, so that they will know for whom they

(=]

are when they agrrive. I hope I am doing right in this I think

it would be better to address them and have then charged to the
University than to have them charged to the Hospital. They will
2ll be used for University work, and therefore should have the

\
advantage of any reduction in puty which there might be.

I am looking forward with a great deal of pleasure to




our return to Montreazl, although in many w am sure I will

rdinburch - but N el i ¢ e
mlss RBdalnburgh bu 1€ S always S and the balance

4 X . o
is what counts.

I remain,

Yours

{
. i
AA_ANANAA_M.
\V

sir pArthur Currie,

. Principsal,
1eGill University,




istters of
1y of June and am very g 0 know that you have
y which' ' leawve Liverpool on
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lepaving
that re Martin
be
Dr. Pearce of the Rockefell Foundation
the e¢ity coming up for the special pur-
sfying himself srstanding between
ard the University was clear and distinctive.
immediately the Foundation and yesterday
communication from Dr. Vincent that they were
nillion over to the University

Regarding the apparatus and supplies

which you have purchaséd, please send all invoices to
the Purchasing Department, MeGill University. Yom mention
Nr. Britt, dut I am sorry to say that asbout & year and a

hslf ago he dled.

i1 cannot tell you, Dr. Meakins, how
much we are looking forward to your seturn to MeGill,

-




athan Meakins
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the best thing that has happened
many, many years. Our graduates
)fcssion throughout this continent
forward to great things
under your direction.
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Hoakins will receive a

in Nontreal. Your
Jour engagement at Edinburgh

g ses & . 4
g00d wishes, # am,




