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Address of Mr. R. S. Gourlay

pREsnr.NT or- thl board of-

TRADt: OF THE CITY OF TORONTO
JANUARY 18th, 1912

ll

Toronto, January 18th. 1912.

To the Members of the Board of Trade of the City
f Toronto :

Gentlemen :

It is a tradition that the retiring President of

the Toronto EoaH of Trade shall present to the
members a revie/v of the work of the Board during
^he year that so honored him, with some general
data as to business conditions and Toronto's pro-

gress. In some respects such a review may seem
unnecessary in view of the close attention paid to

the work of the Board by the daily press, and par-
ticularly in view of the wide survey of business con-
ditions annually made by the ofHcers of our great

financial institutions.

Perhaps in other years the memories of our
members needed freshening. One interest is often

crowded by other interests. But this year I feel

qM'.te certain that « he membership has found a per-

petual freshener ir. the Board of Trade News. We
took a forward step in determining upon a regular

issue of our little periodica! in new dress and more
comprehensive form. It was designed to treat more



fully of the current work of the Board than the daily

papers could possibly do, and to give each private
member a clearer knowledge of the work which the
President, the Council and the Committees find at

their hand from day to day. I believe that the

Board of Trade News has stirred amazingly the
interest of the private member, and thus has pro-

vided driving power for the machinery of the insti-

tution. Many words of commendation concerning
the paper, its contents and its appearance have come
to us not only from Members of the Board, but from
the officers of other Boards of Trade or Chambers of

Commerce in Canada, the United States and Great
Britain. Credit is due the Committee who has had
the matter in charge, under Mr. G. W. Howland and
Mr. D. O. Wood for the first and second halves of the
year respectively

RECIPROCITY
It is well known that after the reciprocity agree-

ment between the Governments of C<»nada and the
United States had been presentee* to T arliament the
advantages or disadvantages of such an agreement
was a vital subject of discussion amongst business
men. It was decided by the Council that as this was
a question of intense commercial interest it might be
worth while to have the arguments on both sides pro-
perly marshalled so that the Members of the Board of
Trade might be able to appreciate the range and the
probable effect of the agreement. Accordingly a
general meeting of the Board was called. Members
only admitted. The attendance was larger than that
of any other meeting in recent years. The utmost
good fellowship prevailed. But little party bitterness



wat allowed to creep into the discussion, and the
speechtf on both sides were "m..'aty" and well pre-

sented A resolution in opposition to the Agreement
was moved by Sir Edmund Walker, seconded by
Mr. J. W. Flavelle. and c. rried by an overwhelming
majority. Sir Wilfrid Laurier speaking in the House
of Commons in March paid the mover the compliment
of saying that the n olution contained in condenst !

Srm all the arguments with which Parliament hi '

been dealing.

The r< Its of the election of September 2 1 st made
clear that the views of the country in general and of
this Province in particular were not out of accord
with the matured opinion of the Toronto Board of

Trade as expressed at its meeting on February 16th
last. The Reciprocity Campaign will. I believe,

stand in history as marking an epoch in that history.

THE ONTARIO ASSOCIATED BOARDS OF
TRADE

Following the work of the Pre. ^ent. Executive
and Council of the Board of Trade of 1910. the first

convention of the Ontario Associated Boards of

Trade was held in the City Hall February 21st and
22nd. the Mayor and City Council co-operating with
the Toronto Board of Trade in making the convention
a very hospitable and happy one the City providing
a mid-day luncheon on one of the convention days
and the Board of Trade a complimentary banquet for

all the delegates at the National Club on the evening
of February 21st. Under the Constitution of the
Ontario Associated Boards of Trade, Toronto was
entitled to twenty delegates and I have pleasure in

reporting that nearly all the delegates gave the time to



all the conferences and in their support and advance-
ment of important Ontario matters assisted in making
the convention not only a very profitable one but a
decided success, not only in its findings and resolu-
tions but in that spirit of fraternity that should exist
and will make for unity of purpose between the various
Boards of Trade in the banner province of the
Dominion.

The banquet, it is said, was one of the most
successful in the history of the Board of Trade and
so far above the average in the character of the
speeches and ir the ability of the speakers that
the interest was sustained with increasing fervor until
a very late hour. The Committee who had charge of
this banquet were Messrs. G. T. Somers (ChairnTan),
R. Home Smith, Alex. Laird, W. P. Gundy, W. J
Gage. Eric N. Armour, J. P. Ellis, W. K. George and
the President. They planned to make this banquet
the keynote for their campaign for Ontario's develop-
ment both North and South, and the inspiration that
was aroused in regard to the possibiiities of developing
the natural resources of both Old and New Ontario by
such speakers as Hon. W. J. Hanna, Hon. Frank
Cochrane. Mr. A. J. Young, Prof. Geo. C. Creelman.
Mr. C. C. James, Mr. W. F. Cockshutt, Mr. E. C.
Kingsmill, Mr. W. H. Hearst, Col. W. N. Ponton,
Mr. Wm. Richardson, Mr. W. M. German, M.P..*
His Worship Mayor Geary and Mr. Jno. R. Robinson!
will require years to efface and has already been a
great factor in bringing together on a common plat-
form with definite aims the business men of all sections
of Ontario. I am pleased to report that our former
President. Mr. W. J. Gage, was elected the first
President of the Ontario Associated Boards of Trade.
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MEMBERSHIP CAMPAIGN
Success crowned the special effort put forth to

increase our membership. The Membership Com-
mittee under Mr. W. P. Gundy as Chairman and Mr.W. M. Douglas as Vice-Chairman. was enlarged to
almost a hundred men. thoroughly representative of
the Busmess and Professional interests of the City

LlfU ™. ,«y"^P^thetic. Everyone worked
faithfully and withm ten days new members to thenumber of 1.081 were secured. Earlier in the year
there had been 40 accessions. Since the thousand
were swept mto the fold the applications for member-
sh.p have numbered 89. so that our total increasedurmg the twelve months is 1 .2 1 0. This assuredly is amost satisfactory result. The enlarged membership
gives the Board greater authority, greater driving
power, and will help to keep it in close touch with
public opinion and should enable the Board, with thisadded responsibility, to legislate more carefullv andfor a wider constituency. The total membership atthe close of 1911 was 2.553.

TORONTO PUBLICITY
Methods of securing publicity for the many

advantages offered by Toronto were under consider-
ation early in the year by a Special Committee. Itwas decided that most could be accomplished by the
establishment of a Citizens' Committee having upon
It representatives from the City Council and otherpublic bodies, including of course the Board of TradeA contribution of $2,000 towards the expenses of such

l^.T'^T" T '''°"^^''^- '^^^ suggestion wastaken up by a Committee of the City Council and
preliminary meetings were held, establishing The



Toronto Publicity Association. Unfortunately noth-
ing definite was accomplished. There is a real need
for such an Association and also for a suitable Hand-
book in condensed and convenient form which could
give visitors a clear and adequate idea of the advan-
tageous position of this city for manufacturing
commercial, educational and social advancement.
At the time of the visit of the British Press Delegates
in September last the President of the Toronto Press
Club, at the request of your President, prepared a
hurried description of Toronto which was furnished to

each of the visitors for use in the British journals they
represented and published in the October issue of the

Board of Trade News.

This question of Publicity is one that might well

receive the earnest attention of the incoming Council.

TECHNICAL EDUCATION
Among the matters that for years have received

the most earnest and conscientious attention of your
Board has been that of Technical Education and I

am happy to report that this year very definite progress

has been made along the lines of the Board's views
through the agencies of the Toronto Board of Educa-
tion, the Dominion Government and the Ontario
Minister of Education. Late in the year 1910
Toronto was visited by the Royal Commission on
Technical Education appointed by the Dominion
Government, and by that Commission your Board was
asked to appear and lay their views before them.
Members of the Committee and Executive appeared
before the Commission and laid the Board's views as

ably as possible before the members of the Commis-
sion. Following a further request from the Chairman
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the Commission, a concise history of the Board's
attitude, efforts and recommendations for the
past thirteen years was prepared from the records of
the Board and suppHed to the Commission with a
view to their perusal and consideration.

In addition to this the Provincial Government,
through the Minister of Education, introduced
legislation that has marked a forward step in the
matter of Provincial training equipment from both a
mercantile and manufacturing standpoint. In har-
mony with the legislation above referred to, the Board
of Trade was asked to nominate four members who
would serve on the Advisory Commercial Committee
of the High School of Commerce and Finance in
conjunction with the Members of the Board of
Education called for in the Act. Your Board pro-
cured the consent of the following gentlemen from its

membership to act in that capacity: Messrs. Charles
Marriott. H. D. Lockhart Gordon, Thomas Brad-
shaw and T. D. Bailey, and have pleasure to report
that Mr. Charles Marriott of the Board was unani-
mously chosen Chairman by the gentlemen of the
first committee and has been asked to serve again in
this capacity this year. Your Council have had the
pleasure of reading with great interest the first
Annual Report of the above school, and in considera-
tion of the progress already made and with a view to
showing the Board's interest in the work of the High
School of Commerce and Finance, have agreed to
provide gold and silver medals for competition
amongst the students of the institution.

Near the close of 1910, a local Commission under
the Chairmanship of Dr. W. Pakenham was organized
by the Young Men's Christian Association authorities



to consider the question of Technical Education as far
as it could be dovetailed into the night classes of the
above organization. The Board's representative on
this Commission was Mr. Rhys D. Fairbairn, who
gave the matter a great deal of time and attention,
during the year and we have lately had the pleasure
of receiving a very able report from this Commission
and of noting that this organization is adapting its

educational work in the evenings as far as possible in
Im- with the recommendations of this Commission.

Later in the year Mr. W. L. Richardson, a
Member of the Board and who fills the position of
Superintendent of Manual Training of the Toronto
Board of Education, was appointed to act as a delegate
at the 5th Annual Convention of the National Society
for the Promotion of Industrial Education, held in
Cmcinnati, Ohio, and his very able report of that
convention and also of the advanced position occupied
by the schools of Cincinnati in this movement was
published in the December number of the Board of
Trade News and was read with great interest by
those who have this educational advancement
strongly at heart.

The Chairman of this Committee has been Mr.
J. D. Allan, that veteran worker for Technical
Education.

ONTARIO DEVELOPMENT COMMITTEE
Following your President's inaugural address

and acting upon his advice, a strong committee was
formed for the purpose of fostering the development of
all the resources and interests of Ontario, north and
south. Mr. R. Home Smith was prevailed upon to
tak- charge of this Committee as he was the prime
mover in suggesting the need of this effort to our



former President. It is with the greatest possible
pleasure that I report the extraordinary measure of
success that has followed the work of this Committee
during its first year. It was at the outset recognized
by the Committee that the work would entail aggres-
sive and wise action for years to come and this con-
viction still abides. The progress made in awakening
mutual interest between the people of the north and
the south in each other's welfare and developr^-nt has
been so phenomenal, that we have already the delight
of witnessing, that Northern Ontario development and
the development of special interest in Older Ontario,
have been the chief planks in the platform of both
political parties in the recent election, with a result
that the settlers of Northern Ontario through their
recognized Boards of Trade and municipal leaders arc
enthusias^;.ally friendly with the Toronto Board of
Trade and its interests. The work of this Committee
has entailed a considerable outlay but in the judgment
of the Council this outlay has been fully deserved.
The plan followed by the Council on the recommend-
ation of this Committee has been, first the banquet of
the Ontario Associated Boards of Trade already
referred to, resolutions regarding the development of
Ontario's resources north and south discussed and
advocated in convention of this same Association.
This was very shortly afterwards followed by a
luncheon to the Members of the Board at which a very
able address on "The Northland—Temiskaming Land"
was dehvered by Mr. J. L. Englehart. Chairman of the
Temiskaming and Northern Ontario Railway Com-
mission, which address was published in the year book
of 1910. Following this, your Council on the
recommendation of this Committee appointed Mr.



Fred W. Field as a Special Trade Commissioner to cover
the various points and interests of Northern Ontario
and a series of his letters as Commissioner were printed
and forwarded to every member of the Board of Trade
and which when read awakened great interest. Follow-
ing these letters, the Board of Trade excursion to
Northern Ontario was arranged for and to which ex-
cursion I will refer later. Following this excursion.your
Council through this Committee had prepared a very
excellent map of the Province of Ontario showing the
entire trade routes and in the northern territory as far
as explored indicating the character of the land and its
possibilties, whether agricultural or mineral. This
map. we hope, will be made good use of by the incom-
mg Council in such manner as to promote success-
fully the object for which it has been prepared.
Following the compilation of the map. Mr. Field has
prepared under the direction of the Committee a
very able report on Ontario with reference to the
development of Northern Ontario and this report is

now in che press, and will be issued to the members.
I may be permitted to say that this pamphlet will
practically prove a text book on Ontario and
its resources and development for. I believe,
many years to come, and it is confidently ex-
pected that whe.i the same is issued from
the press that both our Dominion and Provincial
Governments will see the advantage of distribut-
ing this valuable treatise throughout the dis-
tricts from which the best class of settler may be
obtained, and in all financial centres where a better
knowledge of Ontario and Ontario's foremost posi-
tion in the Dominion may prove of value from either
a financial or commercial standpoint.

10
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EXCURSION TO NORTHERN ONTARIO
As a part of the Ontario Development program,

which has had from the outset to be in all its phases
an educational campaign, ar it is really surprising how
little we know about our own immense Provincial
heritage, where there are yet 90.000,000 acres in the
Crown, a very large portion still unsurveyed, an excur-
sion to Northern Ontario was planned and carried to
a successful issue in the month of June. Some 125
members of the Board, carrying with them special
representatives of the press as our guests, visited the
various points in Northern Ontario under the guid-
ance of Commissioners J. L. Englehart and Fred.
Dane of the Temiskaming and Northern Ontario Rail-
way. They visited not only the great silver camp of
Cobalt where up to the end of 1910 over $50,000,000
worth of "ilver had been extracted from the rock and
over $25,000,000 of this paid in dividends within less
than five years from the discovery of the camp, but
they also visited the thriving towns and settlements
throughout that great clay belt of 20.000.000 acres,
the soil so rich and productive that in almost all

respects it surpasses even the most productive sections
of this great Dominion of ours, and of which clay belt
so great a portion is as yet unsettled. The trip occu-
pied four full days and every moment of the time was
not only replete with interest but opened up new vistas
of the possibilities of our own province. In the
experience of every member of the party, the excur-
sion was one of the happy events of a lifetime. The
inhabitants of the towns visited welcomed the delega-
tion with open arms and gave them of their best, and
at the various banquets and other occasions of enter-
tainment evidenced their appreciation of the visit.

11



wnilst it is my pleasure to record that every member
of the party entered so enthusiastically into the
purpose of the itinerary as to create amongst those
who resided in the northern part of the province a
memory that will last for a long time and redound to
the credit of the Toronto Board of Trade. It mat-
tered little whether it was visitincj the mines, examin-
mg standing crops, inspecting the construction of the
Grand Trunk Pacific, buying a town site, paying off

the mortgage on a church, or the buying out, by
some of the younger men of the party of the Coch-
rane florist's entire stock of cut flowers to send to the
home o* the railway employee who had lost his life the
day previous to our visit, the spirit of the party was
ever so thoroughly imbued with the fact that they
were the representatives of the premier Board of
Trade of the premier province of the Dominion that,
as already stated, the nemory of that trip among
those who met the party will ever redound to the
credit of the Board of Trade.

GOOD ROADS
As the members of the Board of Trade are aware,

the question of Good Roads radiating from Toronto
has engaged the attention of very large and influen-
tial committees of the Board for the past few years,
while during the last two years this Committee has
been under the chairmanship and vice-chairmanship
of Messrs. W. G. Tretheway. A. O. Beardmore and
Lionel H. Claike.

Preparatory to the January election of 1911. so
much time, thought and action, taken under President
G age's direction,was given to the matter that as a result
a tentative agreement was entered upon between the

12
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Provincial Government, the Municipality of York
and the City Council, looking to each contributing
$100,000 towards the construction of the first hundred
miles of road. B/ a decided vote of the citizens at
the elections, this proposition was approved and
your Committee this year at once began negotia-
tions, meeting difficulties and arranging a basis of
work along such lines as would be acceptable to the
parties interested, the said agreement reaching a
successful issue about the middle of June, when the
members of the Commission were finally appointed
and are as follows: Controller J. J. Ward and Mr.
L. H.Clarke, representing the City; Warden Bull and
Messrs. Geo. S. Henry and Wm. Pugsley. representing
the County; and Mr. W. G. Tretheway. representing
the Government; the Chairman of the Commission
being Warden Bull; a delay having occurred in the
appointment of the Commission, for which the Com-
mittee and City were in no way responsible. The
Commission lost no time in preparing to go on with
the v/ork. an agreement having been previously
reached as to what roads should be embraced in the
first one hundred mile contracts, but difficulties arose
in connection with tenders being so unsatisfactory
to the Commission that it was then found necessary
to provide a plant and undertake a good portion of
the work under the direction of their engineer if it

was to be done satisfactorily and along the best
modern plans and at a proper prices. Further diffi-
culties arose in regard to getting rock, as there were no
quarries open; in fact the Engineer's report will prove
very interesting reading to all who are interested in
the Good Roads Movement.

By reason of what is above reported, it was then

13



well on in September before any definite work could
be begun on the roads and from that time until the end
of the season, the work has progressed steadily and
about ten miles completed in different districts, and
it is the purpose of the Commission, that at the earliest

possible moment this spring, the work will be pushed
to completion and ere the season of 1912 is over all

who are interested in the Good Roads Movement
will have an opportunity of seeing the great advan-
tages that will accrue to the City and Municipality
from this expenditure of money, and it is the hope of
the Good Roads Committee, that the advantages of

this movement will be so apparent that ere many
years the entire ;)rovince, the older portion at least,

will be covered \vith a netway of good roads, roads
that will prevent it ever being said again by any
distinguished visitor, that there are other roads that
are not good than those that are to be found in

China.

.PROVINCIAL LEGISLATION
Mr. Eric N. Armour, as Chairman of the Legis-

lation Committee of the Board, reviewed in the April
number of the Board of Trade News, the work of the
Legislature during the session of 1911 as relating to

Toronto. He expressed the satisfaction of the Com-
mittee in co-operating with the city authorities and
the Toronto members, and gave in concise form a
list of the legislation granted on the city's application.

This included power to convey water lots, harbor
property and lands to the Harbor Commission, to

expropriate a part of the Toronto and Mimico Rail-

way and to acquire by expropriation lands within 200
feet of any proposed street, park or playground.
Special legislation re Bulk Sales was deferred to permit

14
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an investigation of the laws elsewhere on this subject.
The application for power to regulate the plotting
of lands within a five mile radius of the city so that
planning for the future might become a possibility
rather than a theor- was deferred, but the Municipal
Committee of the legislature was favorable to the
principle and undoubtedly something may be done
during the coming session.

In pressing for this and other legislation the
Civic Committee of the Board. Mr. John Firstbrook.
Chairman, co-operated with the Legislation Com-
mittee, the City Solicitor and Board of Control.

PELAGIC SE.ALING
Early in the year the attention of you- Executive

was directed to
> he convening of a conference at

Washington, between representatives of Great
Britain, the United States. Japan and Russia, the
object being to arrange a treaty that would prevent
the slaughter of seals in the open sea which, if con-
tinued, must result in the total destruction of this
valuable asset of comnrerce to Canada, more par-
ticularly to our members engaged in the fur trade.
The Canadian Government had appointed repre-
sentatives of the sealing interest with others to act
in concert with the British Ambassador at Wash-
ington but had made no provision for the repre-
sentation of the fur trade. A deputation of the
wholesale manufactuiing furriers of Canada, accom-
panied by the Secretary of your Board, waited upon
the Premier urging the appointment, and on the
statement of Sir Wilfrid Laurier that if the dep-
utation would name soi- re acceptable to the



trade he would gladly make the appointment, the name
of Mr. James D. Allan of our Board was presented

to the Premier who expressed pleasure in instructing

Mr. Allan to proceed to Washington with the further

assurance that the British Commissioners would

be most happy to have the advice of fur traders.

The result of the conference was the arranging of a

basis of agreement resulting a treaty which

ensures to the world the continuance of seal life

and secures to Canada the payment of an important

indemnity in money as well as a proportion of the

««^al8 killed annually on the Pribyloff Islands in

return for abstaining from pelagic or open sea sealing.

As the teriTis of the Treaty were not ratified

by the respective Governments concerned till

December, Mr. Allan has not, for obvious reasons,

made a full report of the work so successfully con-

cluded. It is anticipated that at tlie proper time

Mr. Allan will favor the members with an interesting

account of this conference and its results.

DISTINGUISHED VISITORS

General Carlos Garcia of Cub.i was a guest of

the Board of Trade on July 26th and delivered an

able and pleasing address advocating closer com-
mercial relations, reciprocity in fact, between Can-

ada and Cuba. Other interesting guests were Mr.
Henry Riseley, former High Sheriff o'^ Bristol, and
Mr. Manning Lewis, Chief Truflfic Agent of the

Bristol Docks, who presented a greeting from the

Bristol Chamber of Commerce adv eating closer and
even more cordial trade relations.

16
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FEDERAL SITE AND NEW DEPARTMENTAL
BUILDINGS

As is well known to the members of the Board,
a meeting of the members of the Board of Trade
was called for and held on April Zist with a view to

memorializing the Dominion Government under
Sir Wilfrid Laurier to treat Toronto adequately in

the matter of Government buildings on '
» basis

of the city's requirements and its position in the

galaxy of Canadian cities. It is not my purpose
to enlarge in any manner upon either the Memorial
or the Argument that accompanied the Memorial
when the same was presented in the month of October
to the new Premier, now the Right Hon. R. L.

Borden, and his Cabinet, by his Worship the Mayor,
members of the Board of Control and City Council
and a delegation from the Toronto Board of Trade,
accompanied by all the Toronto Members of Par-

liament. I would report that in addition to

being received most favorably by the Govern-
ment in connection with this matter, we have
since had visits from the Hon. '^. D. Monk,
Minister of Public Works, the Hon. J. D. Hazen,
Minister of Marine and Fisheries, and the Hon.
Dr. J. D. Reid, Minister of Customs, who have
looked into the situation, admitted the neglect

towards Toronto in past years, and have intimated

an intention as far as finances will permit to recom-
mend the Cabinet to do right by Toronto at the

earliest possible date. Following the visit of these

gentlemen, sufficient has occurred to make it appear
probable that the desire of your Board may be
realized, though it may possibly mean that to accom-
plish large things for Toronto in the way of a Civic

17



Centre on an adequate site with suitable park display,
and buildings of a high character, perhaps more than
might be made adequate for the departmental
business of the city from simply a business stand-
point, that the citizens may need to manifest their
interest in the scheme in some tangible manner.

Supplementing what is stated in the Argument
regarding the revenue produced from the Govern-
ment Departments in Toronto. 1 might mention that
I have received information from Ottawa that since
and including the year 1873 the date of the erection
of the Central Post Office - Present Custom House
being erected in the following year - Toronto has
contributed directly to the revenue of the Dominion
the following large sums:

Postal Revenue $ 21.243.827.56
Toronto Customs Revenue.

. . . 204,742.953.29
West Toronto Customs Revenue

(About 8} years) 2.378.199.97
Excise Revenue 41.541,662.86

$269,906,643.68

with over $430,000 revenue from Weights and
Measures. Gas and Electricity dues-A total of over
1 wo Hundred and Seventy Million Dollars.

I would also report that on the occasion of the
visit of the Hon. Dr. J. D. Reid. Minister of Customs
he in conjunction with the Hon. A. E. Kemp, visited
and saw for himself the woefully inadequate provision
provided for the business of the Customs House in
connection with the public office and the Examining
Warehouse. Following the visit and inspection by

i"l
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Special Committee to consider the subject was ap-
pointed in April, with Mr. Peleg Howland as Chair-
man. After a very careful investigation, the
Committee prepared and forwarded a draft of their
recommendations to the Telegraph Companies and
the Commissioners appointed by the Government
to examine this matter and act for the citizens. A
hearing was also given to the Board's Solicitor Mr
A. C. McMaster. by the Railway Commission on
April 24th and on subsequent occasions. The
investigation by the Commission is by no means
complete and in the meantime Mr. McMaster is
watching the inquiry on our behalf. The recom-
mendations of this Committee were approved by the
Council of the Board and were published in the July
issue of the Board of Trade News.

EXPRESS RATES
Early in the year a Special Committee was

appointed under the Chairmanship of Mr. Chas.
Marriott to give attention, in the interests of shippers!
to all the questions that are involved in connection
with express rates and express regulations. In this
connection the Committee, with the co-operation of
the Board's solicitor, appeared before the Board
of Railway Commissioners and were successful in
their appeal to that Board resulting in a very decided
gain to t! interests of some of the Sections of the
Board. Beyond this 1 need make no further refer-
ence in view of the fact that the report of this Com-
mittee will be in your hands this week in the Board
of Trade News and under the heading of "A Good
Year's Work" you will be delighted at this splendid
evidence of its activity.
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WELLAND CANAL

Lionel H n' rV^%- ""''" "' P'"id«cy of Mr.Uonel H. Clarke the Council and Executive of theBoard gave consideration to the question of a deeper

fresh "':: r 1' ^°"''' "•" '"^"" "^-'"^ '"I--trash .mportance by reason of the action of the NewYork State Legislature looking to the deepening a^.mprovmg of tJ,e Erie Canal by an estin,ated eLAndiure of over $ 00 000,000. For years prior tr^hsthe quesuon of Welland Canal improvement had been

t hadT ' "'' ".""'^ "'"- "" ''^fi'-i'- '-- thatU had become somewhat of a by-word, and, therefore

stV I
7"" "^' '"''™ "P ^y 'l^" Council of theBoard a. the penod above mentioned, a resolutionwas then formed, that in taking up the matter again,Ihe Toronto Board of Trade would stand behind theproject w,th such determination and effort as to insure

ts completion .„ reasonable time. From that date

effort to the project as Chairman of the Welland

of M rTT ""'>" ''" ""''" "'^ P-idencyot Mr. W. J. Gage, the action of f.at and previousyears culmmated in taking definite action w th Z
Bo TT^T '"'."'' ^preventatives of 48 OntarioBoards of Trade and 51 ." lunicipalities with the resultthat we were confidently hopeful that in the late Government s est.mates for 191 1 .here would have been« app,„p„,„„ ,„^ ,^^ ^^^^^^ cmmencemen. o"the enterprise. Owing to the change in the Govern

campaign a
""•

r°™^'°"^'
''' "^' ^^'P-itv

the sudd 'nr" ^T"""V" """ '""> P"-' -dthe sudden change from the position of critics onthe opposition side of the House to that of the ctvern-nent benches as responsible legislators has Zl



pectedly delayed the project to some extent, as your
Committee have found that quite a number of the
present Cabinet were not prepared to make decision
in the matter until they had some time to investigate
and study the merits of the project. Your Com-
mittee have, therefore, again taken up the matter
and begun a campaign of education and agitation
towards the accomplishment of the Board's views
in this matter. In this connection, it was also found
that the Executive of the Ontario Associated Boards
of Trade was also seized of the facts and desired to
follow up their strong resolution in favor of the
immediate construction that was discussed and passed
at the annual meeting in February and. therefore,
your Board, through its Committee, readily agreed
to co-operate with the Ontario Associated Boards of
1 rade in pressing this enterprise upon the attention of
the Government, and under the auspices of the Ontario
Associated Boards of Trade co-operated with their
Executive in interviewing the Government of the
Right Hon. R. L. Borden on December 5th. The
deputation was favorably received and a promise
made that the matter would receive careful thought
and attention and the matter now rests, as far as the
Government is concerned, in this position.

Your Committee throughout the year have given
this matter a great deal of attention and they believe
the time is ripe to make it known that there are very
powerful interests not only hostile to the project,
but zealous and active in opposition.desiring if possible
to frustrate the movement, apparently indifferent
to the fact that Lake Ontario ports are sealed ports
to all modern vessels of larger tonnage and deeper
draught and also apparently indifferent to the fact
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that not only do Ontario merchants and OntariomanuUcturers need the ,reat advantage, that wou d

tZ thf vTh r ""' '"""°^"^ ^^'"^'^y' but alsothat the wheat growers of the West are likewisehand-capped by present conditions and that inXnear future the Erie Canal will become so powerfulm the matter of cheapened rates as to menace eventhe trade that now passes through Ontario and IheS.^ Lawrence by way o( our neighboring seaport citythe C.ty of Montreal. These hostile interests areconstantly at work at Ottawa and elsewheretnd
he ctizens of Ontario do not desi.e to see Ontarioake ports used for all time by only the smaZ ve" sethey must awake and make their needs and powe;known 3t the seat of Government. To this end^rur

ac°"e :S'r"'"'•' '"' '' """'""'' " "'«"""
active a plan of campaign as it pos.sibly can withoutantagonism to any other project.

HARBOR COMMISSION

ness Mens Association advocated vigorously therec amation of Ashbridge Bay and had had p epa ed

l\r "T "^^"^ ^''°""S "'>" niight be donew, h that undeveloped civic aaset which for so manyyears had been overlooked. ^

1
1 fell to the lot and alert judgment of PresidentGage to perceive the merit of this proposition a a.me when it was not meeting with much favj andto see the advantage of coupling the Riverdale men'splan with the proper development of the harbc andwaterfront. In harmony therewith, he, in a mostvigorous manner, advocated action along this linTa

t
; ofXIoitd^^T;!"
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During his year of office, with the co-operation of
the Executive and Council and Members of the Board
generally, much time and attention as well as good
judgment was displayed in arousing interest with the
Mayor. Board of Control. City Council and citizens
generally, so much interest in fact that by an over-
whelming vote on Municipal Election Day, 19! I, the
project received the support of the citizens. It.

therefore, fell to the lot of your President and the
Executive and Council of 1911 to follow up the work
so far done and secure not only the appointment but
the organization of the Harbour Commission. The
Committee was therefore continued under, as in the
previous year, the able Chairmanship of Mr. Lionel
H. Clarke and by that Committee plans were made
and negotiations entered into that practically covered
the entire year of 19 II.

The preparation of a Harbor Commission Bill
that would be acceptable to the City, the late Govern-
ment, ind the Board of Trade was no small undertak-
mg, but a basis of agreement was finally reached with
the co-operation and under the direction of Mr. A. C.
McMaster. the Board's Solicitor, and Mr. William
Johnston of the City's Legal Department. It then
fell to our lot to take the matter up with the Govern-
ment of Sir Wilfrid Laurier and after several deputa-
tions and interviews at Ottawa, a satisfactory bill

creating the Harbor Commission passed both the
House of Commons and the Senate, the Board's
Committee being very ably supported in this depart-
ment of the work by Senator Jaffray. Mr. Claude
Macdonell. K.C., M.P., and other city Members of
Parliament, as well as Mr. P. C. Larkin. Subsequent
to this a large amount of work was involved in securing
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'"' °' '" ^» PO-'ble accept-ab e to the Board of Trade, with the result that thefolo„,„g gentlemen, that is, Mr. Lionel H. Clarke,Mr. R. Home Smith and Controller Thos. L. Churchwere appo.nted by the City and your President by theGovernment on the Board of Trade's recommenda-
t.on. Controller Spence having been for years theGovernment s appointee as well as Chairman of theold Harbor Commission, at the wise request of theGovernment retaining his appointment as a Com-
missioner under the new Bill. From that time onward

for the transfer of the property to be vested for management in the Harbor Commission and preparing
elaborate schedules and other necessary matters
incident to the transfer of the property, considerable
opposition having arisen against the transfer fromTreasurer Coady and others of the City Council andpermanent staff. The transfer was, however, com-
P eted in the closing days of the year and 1 have the
(Jeasure of now reporting the matter as definitely
completed and at the same time of intimating to theBoard that without the continued and able support of

o the Board of Control as well as the majority of the

success
" "' ""^ ""' ^''"' ^''•' ""^'^ '" -PO"

With reference to the members of the Board ofHarbor Commissioners, might I here state that MrLionel H. Clarke. Mr. R. Home Smith and yourPresident were strongly averse to assuming the greatlabor and responsibility that this ap'pointmen



involves and for a time refused to accept office, andhad ,t not been that a sense of duty prevailed and that
they felt they could not reasonably preach the duty of
public service without accepting the same when it was
pressed upon them, not one of the gentlemen above
ment-oned would be filling that office today. Never-
theless. I may also state that every one of the five
members of the Commission is seized with the respon-
sibihty of the appointment and is determined that as
far as m h.m lies, he will administer the great trust
reposed in h.m to the best of his knowledge and ability
with the assistance of the ablest expert help obtainable.

During the negotiations, your Executive with theBoard of Control made a strong effort to secure from
the Government of Sir Wilfrid Laurier as a park area
tor

1 oronto citizens, the newly made land of nearly 60
acres formed by the new Western Channel, the desire
being to secure it for the citizens for a perpetual park,
filhng in the old Western Channel and so preparing
the way for a street railway service to the Island at a
single street car fare. In this connection. Vice-
President Somers. together with members of the Board
of Control, waited upon the late Government andopened negotiations and it is confidently hoped that
this property will be vested in the Harbor Board under
such conditions as will enable the City through theHarbor Commission to provide a perpetual park.
1 he Harbor Commission has great hope that the
present Government will meet the City and Harbor
Commission along the line of Sir Wilfrid Laurier's
desire.

I have also pleasure to report further that inDecember the city was favored with a visit froir .heHon. J. D. Hazen. Minister of Marine and Fishe.

26



i!

I

who m conjunction with the Mayor. Board of Control,
members of the City Council. Harbor Commission
and the Executive of the Board of Trade, inquired into
all matters relating to necessary work upon the harborand Its furture development along lines already
indicated with the result that an initial outlay has

t\T^ nnn
°"' '" '^' P''^^^"* ^^^^'^ ^^^^"^-tes of

* 1^5.000 to cover some arrears of payments to the
contractor for work on the new Western Channel and
also to complete and extend the work at both the
Eastern and Western Channels.

RAILWAY AND TRANSPORTATION
COMMITTEE

This large and very able Committee, under the
Chairmanship of Mr. Peleg Howland. has had avery strenuous year. They have had to give great
time and thought to very weighty problems, problems
that affect the commercial interests of this city not
only at the present but for future years. Among the
problems that they have dealt with have been the
question of the Spadina Avenue crossing, level
crossings in the northern part of Toronto, a serious
freight congestion, the questions of freight ratesand regulations and specific discrimination, etc asbetween conflicting points, the question of telephone
service and its betterment and of the formation of a
Fraflfic Department which I refer to later, as well asmany other matters, and I would only add that only
those who are on this committee and are in touch
witfi the Council and Executive of the Board canform any conception of the burden of the work thathas been undertaken by this committee and itsChairman, and it is with pleasure that I report to
the members of the Board the obligation that rests
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proposed in the matter. As. from preas reports,
every member is aware of the difficulties presented
by ttie Railways in opposition to prosecuting with
vigor the orders of the Railway Board. I need
add but little other than to say that it is the
intention of the Viaduct Committee of the
Board, under the able chairmanship of Mr J WWoods, to still co-operate with the City and to aid
them to push this matter to an issue, and in the hope
that ere long the unsightly ruins and disgraceful
station at the entrance to our city will give way to a
scene of activity, and later be occupied by an adequate
station and safeguarded, as f«r as the waterfront is
concerned, by a viaduct that will be satisfactory to
all interests. The committee is also planning to keep
in touch with the expenditures on the viaduct in
order that the city's proportion of cost will be fairly
appraised, and that the interests of other railways
who may m the future seek an entrance may be also
safeguarded. May I personally state that I cannot
understand the treatment accorded Toronto by the
railroads in this matter. If any business house treated
their best customer as the railways treat Toronto
their best customer, in the matter of accommodation
to do business with them, we would look upon them
as only fit. as business men. for the city's Home for the
Aged, and it is. therefore, no wonder that the prayer of
Toronto is for a railway Joshua, who will lead the
merchants and citizens of Toronto after their twenty
years or more of wandering in the wilderness of hopes
deferred into the Canaan of a satisfied content with
improved and up to-date methods of handling passen-
ger and in some respects freight transportation busi-
ness before the full forty year period has elapsed.
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immigrants of good character, who were approaching
the various transportation companies, desirini to
purchase transportation for their wives and families
on the mstallment plan, propositions being made
from time to time to bring out one or more of their
family, in order that they might join the father in earn-
ing money to bring out other members of the family.

Knowing of the great success that had attended
the efforts of the Imperial Home Re-Union Association
at Winnipeg and western cities, where numbers of
deserving immigrants had been aided to bring out
their families at once, without either los? or expense
to the Association, thus fostering habits of frugality
on the part of our new citizens from Britain and safe-
guarding such newcomers to our country from the
dangers that beset families thus divided for long
periods, the council of the Board arranged with Mr.
W. J. Bulman. the chairman of the Winnipeg Associa-
tion and organizer of the movement, to visit Toronto
and address the Board regarding the work and success
of his organization at a luncheon in the month of
November. A full account o- ihis most interesting
meeting appeared in the December issue of the Board
of Trade News, and I need, therefore, only report
further that a provisional organization was formed
at the luncheon to carry on the same work, and to
state that since then the organization has taken
definite shape and the Committee as now appointed,
who are actually engaged in this work, are as follows • -
Mr. Frank Wise. Chairman; His Worship Mayor
Geary Messrs. G. T. Somers. F. B. Fetherstonhaugh.
K. J. Dunstan. Frank Arnoldi, K. C. W. K. George
Hedley Shaw. S. Morley Wickett. Benjamin We -*

wood. S. H. Blake. K. C. and Noel Marshall
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I am happy to say that the organization has

already made good and I can do no better than to

quote as follows from a letter received January 15th,

from the chairman of the Toronto Imperial Home
Re-Union Association and also state further that

whilst this organization is not a Board of Trade organ-

ization, but is an organization intended to cover all

the activities and interests of Toronto, yet the

larger number of those in charge are active members

of the Board of Trade and during the work of the

year, the Board has the credit of inspiring and organiz-

ing this splendid movement, so that it can no longer

be said that as far as Toronto is concerned, any

reputable newcomer from Great Britain need be

separated from his family "for the sake of $100."

"As to our own Association, 1 may say that

we now have a list of 200 guarantors for each

$250.00, making a total of $50,000.00 upon

which we can draw. We held our first meet-

ing on Friday night, interviewing sixteen

heads of families; one applicant was considered

to be totally unworthy of assistance, he having

had plenty of opportunity over here to have

saved a good deal more than the amount he

requested. Five men were advised to wait a little

longer so as to be better able to take care of

their families when they came, and moreover to

accomplish the saving of a little more cash

towards the 20% required as a minimum
deposit on their part—20% of the total amount

required for transportation. We passed 1

1

whose families will aggregate 50 persons, 29

adults and children over 12 and 21 children

under 12.
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"May I be permitted to inform you that
by the plans adopted for the running of the
Associa'^ion the scheme is expected to carry
itself for tht- slight expense of clerical help, etc.

The h:>nl; ; harges us 6^ p which amount is

cKarr ed to the apr licants.

r^cssibly y au may wish to mention in

your lepoiL ihat our Association is likely to be
the instigator of a number of similar Associations
m Ontario. I am going to address the Board of
Trade of Brantford tomorrow night on the
subject of starting a local Association there and
I am in communication with the Boards of Trade
of London Hamilton. Ottawa and Peterboro
with the same end in view.

"His Royal Highness, the Duke of Con-
naught, has consented to become Patron of our
Association and Mr. Norton Griffiths is to be
our Honorary President. The British Welcome
League houses us for nothing, the only expense
to us being $10.00 a week for clerk and postage,
etc."

NORTHERN ONTARIO FIRE RELIEF
COMMITTEE

On the morning of July 12th, we were shocked
to learn of the disastrous fire in Northern Ontario,
wherein so many valuable lives were lost and the
towns of Cochrane, Pottsville and South Porcupine
practically removed from the map. as well as the
homes and belongings of many settlers as far south
as Matheson, completely destroyed. A short time
later a further fire destroyed the homes of a large num-
ber of settlers to the North and East of Sudbury.
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the President, and on their behalf. I would here state
that vv e hope in the near future to be able to make at
least an interim report to all the members of the Board
as well as to the donors to the fund, of how the fund
has been administered. There are. however, late
claims still under consideration and adjustment, and
a local committee, comprised of the various mana-
gers of the banks in the Porcupine District.is operating
in conjunction with the municipalities and local
residents towards the proper organization, main-
tenance and equipment of a hospital that will supply
the needs of that entire district, the setting apart
of an appropriation for this purpose having been
requested by the local Porcupine committee. With the
consent of the members, an interim report of this
committee will be prepared at an early date.
Copies of same will be sent to all subscribers to the
fund as soon as possible.

Up to practically the time of the fire there had
been ad -{ feeling among the residents of Nor-
thern Ont lat the residents of the southern por-
tion of the x-rovince were in a great measure indiffer-
ent to their welfare, except in so far as they were
obtaining dividends from investment in the rich mines
of the district, and this feeling of irritation had gone
so far in some dis ricts as to lead to an agitation
for a separation from the Province, so that looking
backward, much as we deplore the unfortunate loss
of life and property, yet we can see a providential
hand in the after results, in the way of a mutual
understanding of each other's needs and a mutual
co-operation as between Northern and Southern
Ontario, that will be a marked factor for good
between these two parts of the Province; and if there

35



M

were no other reasons than these the Committee
have felt more than repaid for their time and effortwhen noting this change in sentiment and this devel-
opment of a spirit of regard for our provincial unity
as citizens.

CIVIC COMMITTEE

f jJ^'j u*^'^.
^°"^"^'"^^' ""^«r the chairmanship

of Mr. John Firstbrook. has had an active year It
has been their duty to be in touch with all matters
that related to civic improvements and civic better-
ment and whether it was in connection with pro-
vincial legislation, railroad crossings, federal site,town planning, the housing problem and many other
matters, they have given constant and able attention
and co-operated with the city legislators. In addition

''•r!u 4
"°"^"^^"«^ that arranged in co-operation

with the Toronto University and the Guild of Civic
Art for the week's series of addresses from the cele-
brated landscape engineer. Mr. Thos. H. Mawson
addresses that awakened interest and left with us somany seed thoughts on important matters in connec-
tion with the healthful, wise and proper development
of our beloved city, and which series of lectures was
referred to at length in the November issue of theBoard of Trade News.

THE HOUSING PROBLEM
His Worship the Mayor made reference in his

maugural address to the necessity of dealing in the
immediate future with the housing problem. He said:

The able and conscientious report on the
slum conditions and housing problem presented
to the local Board of Health, in July last, by
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Dr. Hastings, Medical Health Officer, is most
enlightening. The report demonstrates beyond
the shadow of a doubt the existence of such
conditions as call for the adoption of remedial
measures without undue delay. The results
laid bare, after a most careful and thorough
inspection, cannot be ignored, if we are to con-
tinue to lay claim to municipal progressiveness.

"No greater boon could be conferred upon
the people by our philanthropically-disposed
business men than an investment in vacant
land to be utilized for the erection of houses,
to be disposed of on the co-partnership basis to
those of modest means who desire to acquire
healthful homes for themselves. A committee
has been formed and is now busily engaged in
collecting material and formulating a plan which
I hope to be able to submit to Council for con-
sideration within the next two or three months."
The President of the Board of Trade has taken an

interest in this movement since its inception. The
committee has in mind a scheme which will stand
on a firm financial basis, so that the revenue on a
co-partnership basis, it is hoped, will practically
carry the investment.

Your Board is represented on the committee by
Vice-President G. T. Somers ard Messrs. John First-
brook and J. E. Jones.

ENLARGING OUR WORKING
ORGANIZATION

With our enlarged membership and the respon-
sibilities that devolve upon the Board in view of the
greater number of interests represented, it was deemed
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wise to consider the organization of the Board with a
view to an enlargement of its activities and influence.
1 o this end, during the summer months, the hoHday
months, the Executive of your Board, together with
the chairmen of the various standing committees,
met every week for counsel and the consideration of
the above problem.

RETAIL MERCHANTS' SECTION
The above committee decided that if it met

with the desire of the retail merchants, that a Retail
Merchants Section would be established. The retail
merchants were, therefore, called together and it
was ascertained that they would enthusiastically
support such a movement and that they looked
upon such a Section as not only of great importance
for retail trade betterment but to enable them to
take a definite place in the work of the Board in all
that relates to its larger interests. A sub-committee
was, therefore, formed from the large committee
above referred to and that committee prepared and
secured the adoption at a retail merchants' meeting
o a Constitution and By-laws covering the activities
of this Section, and your President is very hopeful
that the outcome of this movement will meet with
even a larger measure of success than at the present
time It IS contemplated. I have pleasure in report-
ing that the sub-section of this committee and the
inauguration of this Section with a provisional
executive committee was under the care of Mr.
W. f. Gundy as chairman.

TRAFFIC DEPARTMENT
The committee above referred to also gave

consideration to the formation of a permanent
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Traffic Department in connection with the executive
staff of the Board of Trade and it was determined
to estabhsh this Department under the supervision
of the Railway and Transportation Committee and
i cannot do better than confirm the report given
the members in the December Board of Trade News
wherein the special committee dealing with the matter
submitted the following outline of work to be looked
after by this Department:

—

"The proper adjustment of freight and
express rates will naturally come under super-
vision. Also, the proper provision of facilities

for freight handling, convenient train service,
commutation and excursion rates, will be subjects
for consideration. The Department will keep
on file a complete set of freight, passenger
and express tariffs for the information of the
members.

It is hoped that at a very early date the De-
partrnent will be completed and a capable manager
appointed.

CONFERENCE COMMITTEE OF
ONE HUNDRED

Some three and a half years ago. your Presi-
dent had the opportunity of coming into contact
with the plan of organization and work carried on
with unusual success by the Board of Trade of the
City of Grand Rapids. Mich. Under the directions
of that Board, he found they had a committee elected
from all the various interests represented on the Board
that sat reffnlarly at luncheon Pnd discussed at this
luncheon all matters of trade and civic betterment
and that this regular meeting for discussion and
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conference had proven of the greatest possible value
in acting as a practical director of many lines of work
in connection with their Board of Trade activities.
It had also been asceitained that discussion in these
meetings had succeeded in eliminating unwise or hasty
action on the part of various Sections and also of the
Executive, etc. Further, that it had afforded a
splendid avenue of publicity regarding the pro and con
of any question suggested for Board of Trade activity
and had practically proven a splendid sifter of
undesirable movements and a clearing house for
everything that was good and desirable.

With the enlargement of our membership and
its wider representation and different interests, the
special committee who had to deal with matters of
organization gave the establishment of this com-
mittee r^ great deal of thought and finally determined
to make it a feature of our Board's work.

Your President is very hopeful that the committee
may prove not only a committee of great interest to
those elected but of great value to every interest of the
Board, and he has also pleasure to report that the
inaugural meeting of this committee was held
December 28th when it was addressed by three of its

members, Sir Edmund Walker. President Falconer
and Mr. J. P. Ellis. Your President did not have
the privilege of being present but he has been assured
on his return that this luncheon was a great success
and that the interest, not only in the addresses, but
m the coming work of the committee, is exceedingly
great among those who, by a democratic ballot, have
been elected to serve for the coming year.

It is intended to have a business meeting of this
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committee at a very early date, when plans for carry-
ing on its work will be fully discussed and determined
upon.

DELEGATIONS TO IMPORTANT CON-
FERENCES

Throughout the year accredited representatives
were sent by your Council to the following conven-
tions or conferences:—Messrs. W. A. Firstbrook and
Joseph Oliver to the Dominion Forestry Association
at Quebec, Que.; your President to the Lake Mohonk
Conference in the interest of Peace through inter-
national arbitration at Lake Mohonk. N.Y.; Messrs.
John Firstbrook. W. G. MacKendrick and the Secre-
tary of the Board to the Third National Conference
on City Planning at Philadelphia, and your Secretary
to the annual meeting of the American Association
of Commercial Executives held at Louisville, Ken-
tucky. At all these conferences, the Board through
its representatives took an active interest and was
therefore a factor in great continental movements,
whilst at the latter convention your Secretary enjoyed
the title of Colonel for a brief period and was later
elected Second Vice-President for the years 1911
and 1912. Full and valuable reports from these
conferences were presented to the Council, approved
and published in several of the issues of the Board
of Trade News.

STATISTICS
I realize that I must come to an end in report-

ing the work of the past year. Nevertheless, it is

but fair to say that there were other committees
appointed who did good work, as well as the work
done by your Executive and Council, of an important
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whilst I am given to understand that the remainder
of the year from March 3l8t onwards shows an
mcrease m greater ratio.

CUSTOMS REVENUE
The customs revenue in Toronto for the fiscal

L'noo nnnl ^^^ '^" ^"^ $'4,379,114. only
$4,000,000 less than the figures of Montreal, which
were $18,327,198. The actual revenue for the
calender year of 1911 was $15,550,000. an increase
of a m.lhon and a half ever 1910. without including

$500,000. When this total of $16,000,000 is borne
in mmd together with the fact that as a seaportmany of Toronto's merchants pass their goods at
the Port of Montreal, as do all the railroads, for
distribution elsewhere. Toronto's supremacy is readily
apparent.

EXPORTS
On the other hand, it will doubtless surprise

you to know that the Government Blue Books
report that this great commercial and manufac-
turing City of Toronto exported goods to the absurdly
incorrect value of only $24,108 for the fiscal year
ending with March 31st. 1911. in contrast with Mont-
real s exports of $74,330,935. whilst a further
examination of the Blue Book records indicates Tor-
onto s apparent insignificance in the following man-

of $13,347,430: Fort William. $12,277.23! • Niagara
Falls. $22,972,843; Port Arthur. $13,366,082 Pres!
cott. $9.670.363 :Sarnia. $5,297,275; Windsor. $5,922 -

924. In point of fact, the practice is to credit the
point of exit from Canada, rather than the point of
shipment, so that Toronto provides many millions
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of dollar, of exports for tabulation at the point,
of exit rather than Toronto, to Toronto's detriment
as tai as statistics are concerned.

If you desire to obtain a correct idea of our
exports to. say. the United States, you will require
o get them from Washington as they are compiledfrom returns made by the American Consul at this

port. I need hardly state that this should not be
necessary.

The serious aspect of this method of tabulating
exports IS that our Government Blue Books are more
read m commercial centres in foreign land.s. and
other points of the Empire, than in Canada, and
are doubtless taken as a correct -turn of Toronto's

ther°eby

^°^°"*°'« ^^'^'ive importance judged

I have reason to believe that our present Min-
ister of Trade and Commerce intends to make his
Uepartment a more important portfolio than it
has been hitherto regarded, and I therefore commend
this method of recording statistics as worthy of his
attention.

Just a few words to indicate that, as in past
years. Toronto s growth in population, in building
permits, assessable value of property, are all very
pronounced and in greater ratio than anv other city
in the Dominion, whilst a recent United States com-
parative table of the growth of all cities over 100 000
in North America indicated to the United States
Government that the ratio of population increase in
i oronto was much greater than any other city in the
United States except Los Angeles. Toronto's in-
crease m growth being a very large advance over all
the great commercial centers in the United States
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PUBLIC APPEARANCES
It is the duty and pleasure of your President

to represent the Board at many public functions
where ofttimes he is expected to give utterance to
the Board's stand in regard to the questions and
matters that have brought the gathering together.
I have accepted and fulfilled the responsibilities of
this portion of my work with very great reluctance
and yet with a desire to serve the Board and the
various organizations as effectively as possible.
When I have deemed it my duty to be present, I

have striven to let no other obligation stand in the
way of my appearance and at the same time to so
represent the Board as to be' prudent and careful in

whatever remarks I was called upon to make. I

have never flattered, but have endeavored to show
the Board's appreciation of the good work done, as
well as at times to make suggestions and sometimes
criticisms along lines that I thought would commend
themselves to the general acceptance of the good
sense of the Board, ever bearing in mind that my
knowledge was limited in contrast to the experts
who were handling the various aspects of civic work
with which they were indentified. and that they were
therefore better able than I to appreciate the whole
situation. In this connection, I wish to state that
there have been times when I have not deemed it my
duty to represent the Board in connection with a
cause or organization that was of doubtful value or
upon which there might be a just controversial
difference of opinion, believing that it was only in
the Board's interest to lend the sanction of the Board
to such objects as were really deserving and which
made for the betterment of conditions in the various
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aspects of our daily life, ever keeping in mind that
the highest type of man is the man who realizes our
complex nature as material find spiritual and that the
Divine has a place in our daily philosophy as much
as the human and more material aspects of life.

i

PUBLIC SERVICE

In thus giving you as rapidly as I could some
idea of the activities of the Board for the past year.'
may I be permitted to make some general references,'
and first among these I would like to refer to the
great development that is taking place in the attitude
of our busy men towards the privilege and the duty
devolving upon them to use a portion of their time
in service for the public weal. When you recall
that in addition to th- jmber of able and busy men
who have accepted responsible and arduous tasks on
the various Commissions and Boards indicated in the
above report without expectation of reward or
remuneration, you add to these the large number of
men Tabout 200) who on the various committees,
m the Council and on the Executive, have given a
large part of their time either continuously from
week to week or for specific periods to the work of
the city in connection with the Board of Trade, it
is a matter for which, in my judgment, the Bokrd
of Trade deserves the strongest possible encomium,
as the spirit thus developed will make for a higher
type of citizenship. In my judgment no man
stands on a higher plane as a citizen than he who is
thus ready and willing to give his time, talents and
energy to the service of his fellows in some department
of the Board of Trade's activities.
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THE BOARD'S INFLUENCE
It has been a great pleasure to the Executive

and Council of the Board as well as to your President,
to realize that throughout the year the influence of
the Board in matters civic, provincial and national
has not in any sense lessened. I came into office at
a time when the Board's standing in this regard was
at a very high point in public estimation and I believe
I am leaving office with that public estimation not
in any way lowered or lessened, and I would like to
state to the membership generally that I believe
this is due to the magnificent work that has been
done by the chairmen and ^members of the various
committees as well as the Executive and Council
of I9II.

A WORD OF WARNING
I trust that as your retiring President. I may

be permitted without giving offence, to personally
sound a note of warning against the evil of circular-
izing members or of entering into an organized
election campaign on behalf or in the interest of
any candidate or candidates for positions on the
Executive and Council of the Board This practice
has already made it difficult to get some outstanding
man to stand for office on the Executive or Council
of the Board—men who firmly believe in and desire
that in connection with Board of Trade matters "the
office should always seek the man and not the man
the office." In my judgment this reason alone
is sufficient to condemn the practice.

Let eveiy member exercise his franchise for
only those he personally believes to be eminently fit

for the office, even if he knov/s but a very few of the
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required number to ballot for. and the result will, of
» surety, be the election of absolutely the best men.

1 am strongly convinced that all that has been done
in this and past years has been done from the purest
ot motives and out of a most laudable desire for the
mterests of the Board and the individual candidate
or candidates standing for election, but I am con-
ymced. gentlemen, that if we continue this practice
It must necessarily be subversive of the best interests
of the Board.

CITY COUNCIL AND BOARD O^
CONTROL

On the acceptance of office I expressed my
appreciation of the fact that although the Board
ot Irade must necessarily traverse in some degree
the work of the governing body of our city, yet the
relationship between the Board, the City Council
and the Board of Control was of the friendliest
character and I am happy to state that this con-
dition still exists and that much of the work that the
Board has been able to accomplish could not have
matured successfully without this support, support
that has not only been unselfishly and unstintedly
accorded us. but extended to us by every member
of the Board of Control and the City Council, in-
eluding the permanent heads and staffs of the various
departments of the civic government. I am firmly
convinced that if this relationship continues and that
If we fulfil our functions with due regard to the prior
rights of the governing body in all matters relating
to CIVIC work that the Board of Trade can. as in the
past, be a permanent factor of great force, in aiding
our CIVIC authorities to plan and promote the various
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movements and progressive action that is necessary
to be taken in regard to civic administration and
civic betterment.

THE PRESS
The Toronto Board of Trade has for years been

fortunate in having the sympathetic appreciation

and support of our magnificent Toronto papers
without a single exception. It is a delightful duty
on my part to here record that during the year just

closed we have had, 1 think, a larger measure of this

support throughout the entire work of the year than
ever in past years. The value of this association

and - ipport cannot be overestimated and 1 retire

from office profoundly thankful to every one identi-

fied with all the newspapers for their readiness to

give the Board's projects so much space and such
enthusiastic and appreciative support, and on your
behalf thus publicly thank the Press for the mag-
nificent work ^hat they are doing in supporting the

Board of Trade in all the projects that they deem
worthy of support.

THE BOARD'S ACTIVITIES IN
RELATION TO MEMBERSHIP

The preceding history of the salient features of

the Board's activities must in my judgment demon-
strate the value of membership in the Board of

Trade to every thoughtful member of our body
politic. During the membership campaign the

question was frequently asked, "Of what value is

the Board of Trade to me?" or as it was more tersely

put sometimes, "What has the Board of Trade done
for me?" To anyone who may still have some
impression that the Board is not a permanent asset
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m which he shares. I p„i„t „i,h confidence to theforego,ng record with the assurance that there isno thoughtful ctizen who. if he but reads this report
will reahze that not only should the men who are
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support called for under the modest membership
tee „h,ch ,s required to provide for the financial
obl,g.„ons of an organization that is doing such
constant work for the betterment of our City. Province,Uommion and Empire.
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AN APPRECIATION
When accepting office I was frank in acquaint-

ing you of my limitations and of my feeling of unfit-
ness for the office entrusted to me. Nevertheless. Itook hope and confidence from the personnel of the
Council that you elected to support me, and I can
assure you that I have deemed it almost as great anhonor to be thus supported by such an able and
representative Council as to be the President itself.
I would like here to say that my confidence was not
misplaced and that in all the years that I have
served upon the Board there have in my judgment
been no stronger and more able men than the Council
of 191. strong and able as have been preceding
Councils and I would like now tb record with heart-
felt thankfulness that throughout the entire year I
have been honored with the most unswerving loyalty
and by as great a measure of intelligent and ener-
getic support as it was possible to give to any
chief officer of the Board, and if in any measure the

51



sr

if

II

3 ii

l!

I ii

!

work of the year has met with your approval. I can
assure you that it has not been because of your
President but because of the labor, ability and zeal
ot the Council and Executive of 1911. and I can
Wish for my successor. President-elect Somers. nomore delightful experience than the experience of
co-operation, the friendship and loyalty that has

foT%Tr
""^ ^^ "^^ associates on the Board

THE TREASURER'S RETIREMENT
I would also fail in doing my duty if I did not

express the regret of the Executive. Council and
members of the Board generally at the decision ofMr. Jno F. Ellis to retire from the position of Treas-
urer and froni active participation in the work of
the Council of the Board. His association with the
Board for thirty years, his active labors as President.
Treasurer and Member of the Council, together
with his great experience and wise counsel, have been
important factors in the work of not only this year
but of many past years, and therefore his retirement
IS a distinct loss to the working organization of the
Board. We still hope, however, to have him asso-
ciated with the work of some of the committees and
would assure him on your behalf that his labors are
highly appreciated.

OUR BUSY SECRETARIES
As the foregoing records of the activities of the

year would indicate, the year has been a very busy
one and has entailed of Secretary Morley and Assis-
tant Secretary Tolchard and their staff an unusually
heavy year's work, and I would not be doing my duty
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work, that you will allow me to assure you that I

lovah A
"°" '*^*" ''^^'^ ^y '^- sympathy

^e t^l'. r 7^^^ °^ appreciation that f omt.me to time have been spoken to me by you. m^fellow members of the Board.
^ y u. my

AH of which is respectfully submitted.

^X-
President.
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