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Foreword

Corporate Social Responsibility (CSR) has the
potential to change not just our neighbourhoods,
our villages, our cities, our countries but also our
world. Everyone, at all levels, within an
organisation can be a champion for CSR (or Social
Responsibility (SR) as it is becoming known).
SR emphasises that it not just about large
corporations; everyone can participate. The impact
can ripple out beyond the organisation and the
sector. When organisations implement SR there
can be immediate positive benefits for human
rights and the environment.

Canada has been championing SR at home and abroad. The Government of
Canada works with other governments to enhance their capacity to manage their
own natural resources for economic, social and environmental sustainability and
to respect human and labour rights. This includes the transparent development
of legislation which strikes a balance between host government responsibilities
and corporate activity.

The increasing importance of SR is reflected in the growing number of Canadian
private-sector and civil society led initiatives emerging across Canada and around
the world. Many Canadian companies are working individually, with members
of civil society or through their associations to develop codes of conduct and in
the development of best practices including risk assessment, stakeholder

relations and reporting, to guide their operations both domestically and
overseas.

The Government of Canada encourages and expects all Canadian companies
working around the world to respect all applicable laws and international
standards, to operate transparently and in consultation with host governments
and local communities, and to conduct their activities in a socially and
environmentally responsible manner. A key aspect of Canada's commitment to
corporate social responsibility is the promotion of internationally agreed upon
voluntary standards and engagement in multilateral fora.

I hope this guidebook on social responsibility will inspire companies operating
in Bangladesh to develop and implement socially responsible businesses. It is
good for business as well as for the country. Bangladesh has the potential to
become a leader and innovator with SR and | hope this guidebook is just a first step.

2y |

X

HE Heather Cruden
High Commissioner of Canada in Bangladesh




Acknowledgments

International Standard Social Responsibility (/mplementing
ISO 26000 in Bangladesh) was made possible with
contributions of many people, both inside and outside of
Reed Consulting Bangladesh Ltd.

Grateful thanks to the High Commissioner of Canada in
Bangladesh, HE Heather Cruden for her special interest in
this book. The Trade Commissioner of the High Commission
of Canada in Bangladesh, Mortoza Tarafder facilitated with
helpful suggestions.

The Author acknowledges the cooperation we have received
from Prajna for Bangla translation and from Lelin Penheiro
Mithu of Color Horizon for the cover and graphic design for
the book.

Finally this book would not have been published without
the partnership and support of the High Commission of
Canada in Bangladesh.




CHAPTER

Introduction

Internationally, the concept of Corporate Social Responsibility (CSR) has been
evolving from 'one-off feel good projects' and cash donations into something
that is integral to the identity and the core activities of a company. On the
'world stage' the term Social Responsibility (SR) has begun to replace
Corporate Social Responsibility (CSR). It has become accepted that all
organisations have a 'duty' to be socially responsible, not just large
corporations. SR encompasses CSR but also includes areas such as human
rights, the environment, governance and ethics. In addition the term SR has
gained acceptance because of the publication of ISO 26000, International
Guidance Standard on SR.

International Standard Social Responsibility (Implementing ISO 26000 in
Bangladesh) is written for four reasons: first, no bilingual book has been
written in Bangladesh about ISO 26000; second, there is a need in the
business and service sector for clarity about the concept of SR; third, to show
that corporate philanthropy is a part but not the whole of SR and fourth,

because the Canadian High Commission wants to be more active in
promoting SR.

In this book we will use the term CSR to refer to the current practice in
Bangladesh where CSR is mainly understood as corporate philanthropy.
Giving money to poor and needy people is a good thing but it only one part
of SR. This book has been written to explain the international meaning of SR
and to show how Bangladeshi organisations and companies can benefit by
carrying out business in an honest, responsible way, accountable to their
communities and to wider society.

ISO 26000 provides guidance to all types of organisations, regardless of their
size or location. This book is for all business and commercial sectors in
Bangladesh including banks, textile companies and pharmaceutical

Implementing ISO 26000 in Bangladesh
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manufacturers. ISO 26000 is intended to assist organisations in contributing
to sustainable development. It is intended to encourage readers to go
beyond legal compliance, while recognising that compliance with law is a
fundamental duty of any organisation and an essential part of their SR. ISO
26000 is intended to promote common understanding in the field of SR, and
to complement other instruments and" initiatives for SR, not to
replace them.

Moving from CSR to SR in Bangladesh

As noted above, CSR in Bangladesh is often confused with corporate
philanthropy, namely the making of charitable donations. The emphasis of
SR is on 'social' which links to 'society'. For this reason, SR includes
environment, governance, human rights, ethics and more. SR is more than
social welfare or social work. This being the case, to practise SR at
'international standards' it is necessary to go beyond legal minimums and
externally set standards. This is why factory social compliance is not SR and
neither is abiding by Department of Environment Regulations or the
Bangladesh Labour Act. International garment buying brands have raised
awareness about SR inside their source factories usually forming part of
social compliance improvement activities. Though, as was explained earlier,
social compliance and rule keeping are only the foundations; SR is what is
constructed once full compliance is achieved.

Though there are some misconceptions regarding CSR and SR in Bangladesh
it is encouraging to note that both are developing quickly because of the
personal interest of several key stakeholders. The Governor of the Bank of
Bangladesh for example has taken a personal interest in the development of
SR and the commercial banks have now become leaders in the funding and
implementing of charitable and educational and environmental
improvement projects. Several organisations hold CSR Round Tables and
publish CSR newsletters. Representing the largest export sector in
Bangladesh, BGMEA and BKMEA have implemented a significant number of
activities they define as CSR as part of their charitable activities for their
workers. Projects by BGMEA and BKMEA include hospitals, community
health care, child day care facilities, worker group insurance schemes and

|
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factory worker safety programmes. Several NGO's in Bangladesh have 'CSR
initiatives', they include:

B MRDI and Manusher Jonno and their 'Connecting CSR with
Development to Address Poverty' initiative

B Save the Children Bangladesh and their Child Labour initiative

B Centre for Disability in Development and their 'Disability in
Development - Connecting to CSR' initiative

These and other networking activities have helped to raise the profile of CSR
in Bangladesh.

This Guide Book uses the term Social Responsibility (SR) in accordance with
the definition above because SR is now the international standard. When we
refer to Corporate Social Responsibility 'CSR' it will be in the context of
philanthropic activities (that is one part of SR).

A number of organisations in Bangladesh provide training on SR and related
topics including, Intertek, the Bangladesh CSR Centre, Reed Consulting
Bangladesh Ltd and SGS.

Implementing I1SO 26000 in Bangladesh
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International Standard Social Responsibility

This book is structured to help readers learn about the current international
practice of SR and how Bangladeshi companies or organisations can use I1SO
26000 guidance in their own activities.

W

Chapter two introduces ISO and ISO 26000 guidance, the correct usage of
ISO 26000 and the linkage of ISO 26000 with other standards.

In chapter three, the seven principles of ISO 26000 are discussed along with
some practical examples.

The fourth chapter unpacks the seven core subjects of ISO 26000 and also
gives some practical examples.

In chapter five, several steps are shown that will help the organisation or
company to implement SR.

The sixth chapter shows how to benchmark, evaluate and monitor SR.

In chapter seven, recommendations are made about improving SR in
Bangladesh.

I‘ Government of Canada Gouvernement du Canada
High Commission of Canada Haut-commissariat du Canada




CHAPTER

What is 1ISO 260007

Summary background of ISO 26000

International Organisation for Standardisation (ISO) is a network of the
national standards institutes of 157 countries (on the basis of one member
per country) with a central Secretariat in Geneva, Switzerland to coordinate
the system. ISO is a Non-Governmental Organisation (NGO) whose members
may be delegates mandated by national governments or drawn from trade
associations or national partnerships depending on how each country sets
up its standards institute. So ISO is a bridging organisation in which a
consensus can be reached on solutions that meet both the requirements of
business and the broader needs of society, such as the needs of consumer
and users stakeholder groups. The Bangladesh Standards and Testing
Institution (BSTI) became a member of ISO in 1974.

ISO 26000 was accepted as the international guidance standard on SR, and
'SR' as a term is used world-wide. Some countries were concerned that the
application of ISO 26000 could become a non-tariff barrier to trade. However
the reality is that companies associating themselves (their products and their
production processes) with ISO 26000 can actually gain a market advantage.

ISO 26000 guideline at a glance

The ISO 26000 guideline covers what it calls the seven core subjects and
seven core principles of SR. These will be discussed thoroughly in the next
two chapters. ISO 26000 also provides guidance on how to integrate SR
throughout an organisation, this is covered in chapter five. An electronic
version of the full guideline is available on the 1SO official website.l

http://www.mdos.si/Files/ISO_FDIS_26000_final%20draft.pdf

Implementing ISO 26000 in Bangladesh
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ISO 26000 - regulations or guidance?

ISO 26000 is a voluntary guidance standard that aims to encourage all kinds
of organisations in different sectors to use it when considering SR. The need
for organisations in both public and private sectors to behave in a socially
responsible way is becoming universally accepted in society. ISO published
this document as guidance, not as a set of regulations. It is both a challenge
and an opportunity for all types and sizes of company to use this guideline
innovatively to benefit each specific situation and context.

No certificate

One thing ISO has made clear is that there will be no 'third party' issuing of
ISO 26000 SR compliance certificates or ISO 26000 standard certificates.

"As ISO 26000 does not contain requirements, we are of the opinion it is not
possible to be certified to this standard under any circumstance."

The ISO '26k-User-Guide' prepared by Guido Girtler, Expert and International
Chamber of Commerce-Paris observer to the SR Working Group and Claudia
Graziani, SR practitioner make it clear, however, that it is acceptable for
organisations to inspect and verify their own practice of SR and to produce
reports and statements comparing and contrasting their practice of SR with
the seven principles and seven core subjects of world class SR set out in ISO
26000.

Proprietors and General Managers of organisations in Bangladesh are now
regularly asking "Why it is worth my time considering a non-certifying
standard?" and "Why bother conforming to the expectations of a non-
certified standard?" That the opportunity exists for a 'self-statement on SR'
is part of the answer to this question. The other part of the equation is that
being able to demonstrate SR to an international SR standard is very good
news for the company's Brand when selling into North America and Western
Europe. This is also very good for '‘Brand Bangladesh'.

1 2 I & I Government of Canada Gouvernement du Canada
High Commission of Canada Haut-commissariat du Canada
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An acceptable way to communicate
about ISO 26000

Companies are permitted by ISO to declare their commitment to ISO 26000
principles and core subjects by issuing statements? such as:

Company X recognises ISO 26000 as a reference document that provides
guidance on social responsibility. Or:-

Company Y has used ISO 26000 as a guide to integrate social responsibility
into our values and practices. Or:-

1SO 26000 guidance on Social Responsibility
Communication on its application

XYZ hereby states that we are well acquainted with ISO 26000, its
content, and how it may be used to prioritise and to work with social
responsibility.

XYZ recognises ISO 26000 as a reference document that provides
guidance on social responsibility. XYZ has used ISO 26000 as a guide to
integrate social responsibility into our values and practices.

More details are given on our website, www.xyz.com. For any further
information please contact the undersigned.

Date and place... Signature (s)... Address...

Linkage between I1SO 26000 and other standards’

The Global Reporting Initiative (GRI) is a multi-stakeholder network-based
organisation that produces what it asserts to be the world's most widely
used sustainability reporting framework. GRI actively participated in the ISO
26000 development process from its inception. According to GRI "by using
the GRI framework in conjunction with the ISO guidance, reporters will have
a practical set of tools to measure and report on their SR policies
and practices".

http://www.26k-estimation.com/26k-User-Guide__edition_2010-10 29_.pdf
http://www.iso.org/iso/livelinkgetfile-isocs?nodeld=15879071

13
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AccountAbility is an international non-profit think tank and standards setter.
Complementary elements and linkages between I1SO 26000 and the AA1000
series according to AccountAbility include:

ISO 26000 highlights many of the same principles evident in the Account
Ability principles standard that many organisations are already using to stimulate
transformational change in areas of social responsibility and sustainability.

1SO 26000 suggests the use of assurance processes to enhance the credibility

of the information, which will naturally lead organisations towards the
AA1000 Assurance Standard.

ISO 26000 lists stakeholder engagement as a fundamental practice of social
responsibility, while the AA1000 Stakeholder Engagement Standard provides an
open source framework for organisations to improve the quality of the design,
implementation and assessment of their stakeholder engagement practices.

The United Nations Global Compact is a strategic policy initiative for
businesses committed to 10 principles? in the areas of human rights, labour,
environment and anti-corruption. The UN Global Compact was actively
involved in the development of I1SO 26000. As a result, their 10 principles,
which are widely recognised internationally, are all included in I1SO 26000.
ISO 26000 and the UN Global Compact are connected by a fundamental
belief that organisations should behave in a socially responsible way.

The CSR Performance Ladder®, Management System Requirements and
Certification Standard for CSR, satisfies the need for making sustainable
development concrete, objective and demonstrable on the basis of social
engagement. The CSR Performance Ladder consists of five levels and is
inspired by internationally recognised documents such as ISO 26000,
AA1000, GRI, ISO 9001 and sustainability reporting using the triple bottom
line of People, Planet and Profit.

4 10 principles will be found in this web link
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/index.html

® The CSR Performance Ladder has been developed by 'The Foundation Sustained Responsibility'.
www.mvoprestatieladder.nl/doc/CSRPerformancelLadder.pdf

1 4 I*I Government of Canada Gouvernement du Canada
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CHAPTER

Defining seven principles of ISO
26000 and practical examples of
implementation

By committing to be socially responsible the organisation shows that it is
actively taking responsibility in its local and national community. This is more
than just public relations (important as that is); practicing SR affects the
whole organisation. Indeed the best PR actually reflects an accurate picture
of a good organisation.

ISO 26000 lists seven general principles on which SR should be based. These
are: accountability; transparency; ethical behaviour; respect for stakeholder
interests; respect for the rule of law; respect for international norms of
behaviour and respect for human rights.

Accountability

This issue is at the heart of the R in SR! Refusing to be accountable for
actions is the opposite of taking responsibility. The responsibility and
accountability of an organisation relate both to people who experience the
direct effects of its activities and to society as a whole. Clearly the influence
of one organisation will vary with its size, but everyone should be willing to
take responsibility for the impact of their decisions and actions.

After recent fire incidents in Bangladesh, many factory owners are now
taking the responsibility to improve their fire-safety. Some factories are

now carrying out fire-risk assessments to identify risks and make plans to
reduce or remove the risks.

Implementing ISO 26000 in Bangladesh
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Transparency

Operating transparently does not mean releasing commercially sensitive
information! It does mean communicating openly with people affected by
activities and decisions taken that affect the wider environment.
Organisations should be transparent about where they operate, what they
are trying to achieve, how they have performed on specific SR issues and
how they have identified and engaged with stakeholders. Organisations
should take steps to identify their stakeholders so that they can communicate
with them. Anyone trying to be socially responsible will engage stakeholders
and this could help the organisation achieve its long term goals.

Corruption cannot thrive in transparent circumstances. Corrupt people
either in public or private roles always seek to hide their activities.
Transparency of operation could generate huge benefits to Bangladesh
and its people.

Ethical behaviour

Honesty, fairness and integrity are great words. They are the core of ethical
behaviour, but sometimes they remain just words. To take these seriously
an organisation should:

B Respect local laws and regulations such as the Environmental
Laws, Bangladesh Labour Act

Honour warranties and guarantees

Avoid corruption

Avoid cheating customers
B Treat everyone with respect, recognition and consideration

In addition to adopting ethical standards companies should monitor and enforce
ethical behaviour and be ready to report on it to stakeholders.

Enron Corporation in USA had an impressive 'Code of Ethics' applicable
to all employees. Enron collapsed into bankruptcy when the company's
fraudulent behaviour was exposed. That illegal behaviour was led by the
same top management who created the code of ethics!

1 6 I - Government of Canada Gouvernement du Canada
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Respect for stakeholder interests

The needs of stakeholders form a major part of ISO 26000. Stakeholders are
defined very broadly as those people affected by decisions and activities or
are able to exercise influence over the organisation. Organisations should
respect stakeholders’ interests, responding to them in an appropriate way.
Of course, not all stakeholders are equal, and appropriate responses will vary.
In order to take this seriously organisations must first identify their
stakeholders (see implementation step 2 in chapter 5).

Product Liability laws in some countries give rights to customers which
can have a significant impact on company profits if not managed properly.
These laws make it clear that customers are stakeholders. Many of the
companies affected by these laws had not previously considered
customers to be stakeholders.

Respect for the rule of law

Organisations operate in the context of their national laws and must have
respect for them. Although it can often be easy to contravene laws by
accident, ignorance of the law is no excuse. Owners and their managers
should take steps to know the legal context and monitor performance.
Organisations that have little regard or respect for the laws of the country in
which they operate are furthest from ISO 26000 expectations.

The Bangladesh Labour Act (BLA) 2006 contains provisions that are not
always observed in Bangladesh. For example, according to the BLA, any
business with more than 50 workers shall operate a Participation
Committee and according to Industrial Relation Rules 1977 (still in effect
until new rules are published), worker representatives will be appointed
by election. This requirement is controversial in Bangladesh and is widely
ignored. Recent fires in unlicensed factories have highlighted another
area where some local businesses fall short of an acceptable standard.

Respect for international norms of behaviour

In an increasingly interconnected world, we are all greatly affected by the
activities of organisations operating across borders. ISO 26000 therefore
focuses on the need to respect international norms of behaviour in addition
to local laws, especially where local laws are deficient or incomplete.
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Bangladesh has already ratified 33 International Labour Organisation
(ILO) conventions including seven fundamental conventions, so there is
an official recognition that international norms should be respected.

Respect for human rights

This SR principle states that an organisation should respect and encourage
the introduction of the contents of the international Bill of Human Rights®
and not take advantage of situations in which human rights are at risk.

Human rights have many dimensions, those listed below are important
examples:

B Freedom of association and effective recognition of the right to
collective bargaining

The elimination of all forms of forced or compulsory labour
The effective abolition of child labour

B The elimination of discrimination of employment and bargaining

Employees have a right to a safe working environment. Recent factory
fires in Dhaka have focused attention on this issue. It is much cheaper to
design safety into a new building than be forced to retro-fit it with safety

measures.

¢ http://en.wikipedia.org/wiki/International_Bill_of_Human_Rights

18 ! I* Government of Canada Gouvernement du Canada
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CHAPTER

Defining seven core subjects of
ISO 26000 and practical
examples of implementation

An effective way for an organisation to identify its SR is to become familiar
with the seven I1SO 26000 core subjects: organisational governance; human
rights; labour practices; the environment; fair operating practices; consumer
issues, and community involvement and development. All these core
subjects are held to be equally important in ISO 26000.

Organisational governance

Every organisation sets objectives and goals in order to make and implement
decisions. The way an organisation is directed and managed is known as
organisational governance. Differences in the culture, values and working
environment of each organisation will affect how decisions are implemented.
So there is a close link between successful organisational governance and
the seven principles discussed in chapter three. Success depends on how
well the organisation applies its values e.g. honesty and ethics in operating
business, trust, accountability and respect for the stakeholders, including
transparency e.g. consumer rights.

Of course it is possible to achieve organisational goals or objectives by an
autocratic or abusive organisational culture. Employees then work under
pressure and fear; top-management shout at the mid-management and the
lower management replicate this behaviour with their workers. This will not
provide an environment for creative thinking or problem solving.
Consequently employees will not be encouraged to take responsibility
themselves. This is not a good environment for SR to develop.

Implementing ISO 26000 in Bangladesh
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Any organisational governance system should be designed to ensure that
the organisation will deliver all its goals and objectives, including SR. By
embedding SR policy within organisational governance senior leadership will
understand the links between the organisation's values and the needs of
stakeholders. This can help stakeholders to be part of decision making. SR
will then help the company or organisation to become more efficient and
sustainable. (Detailed information about engaging different stakeholders is
provided in chapter five).

It is possible to measure how well SR is embedded in organisational
governance, for example by the number of Board meetings where SR is an
agenda item and the number of decisions affected by SR concerns. Boards
of Directors should actively consider their organisation's style of leadership.
This will ultimately decide whether stakeholders feel that they are an integral
part of the organisation. Only then will the stakeholders demonstrate
commitment and take appropriate responsibility.

Human rights

Human rights are basic entitlements. They can be categorised into (1) civil
and political rights and (2) economic, social and cultural rights. The right to
life and liberty, equality before the law and freedom of expression are
included under civil and political rights category. The economic, social and
cultural rights include the right to work and to social security, the right to
have food and health care and most importantly the right to education. This
section is concerned with the following eight issues:

1. Due diligence: The organisation will take full responsibility to reduce
risks resulting from its actions in carrying out its business. It is the duty
of all organisations to reduce risk in their workplace and throughout
their supply chain. Due diligence can help to prevent risk situations.

2. Human rights risk situations: Potential violations occur due to conflict
or where the political situation is imbalanced or the area is corrupt or
the people experience extreme poverty or following a natural disaster.
Conflicts may arise if workers are not paid regularly or are not permitted
freedom of association. Organisations need to take special care to
resolve these types of risk situations.

3. Avoidance of complicity: The organisation should not be involved in any
illegal activities, either intentionally or unintentionally, that may affect
people and the environment.

2 O I & . Government of Canada Gouvernement du Canada
High Commission of Canada Haut-commissariat du Canada
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Resolving grievances: This is very important because it can ensure that
human rights are protected even when human rights violations occur.
It is important to have a procedure to resolve grievances. Every
organisation should have standard procedures for grievance resolution,
including remedies.

Discrimination and vulnerable groups: Organisations should be careful
not to discriminate against vulnerable groups. Common examples
include paying women lower salaries than men for the same work and
of refusing to employ disabled people who are well capable of doing
the work.

Civil and political rights: Organisations should respect the right to safety
and the right to a life with dignity and freedom of religion.

Economic, social and cultural rights: Organisations should be careful
when fixing the salary structure for workers, so that they can meet their
basic needs such as for food, clothing, housing, medical care and social
security.

Fundamental principles and rights at work: The organisation should take
care of the fundamental rights at work such as freedom of association,
elimination of all forms of forced labour, elimination of child labour and
non-discrimination. In the absence of democratic trade unions, workers
have no forum to raise legitimate grievances with their management.
This being the case, minor problems quickly escalate e.g. labour unrest,
demonstrations inside the factory and

road blockages. There is a strong need for democratic trade unions
in Bangladesh.

The BGMEA Member companies successfully eliminated child labour
from their factories following a sustained initiative.

Labour practices

The main idea of SR is that organisations and companies contribute to the
well-being of society inside and outside the factory gates. All the practices,
policies and activities related to work accomplished by or for an organisation
are covered by the term 'labour practices'. People, who work in such
organisations, are not regarded as being separate from society where SR is
concerned. That is why I1SO 26000 has included labour practices as one of
the core subjects. The five issues of labour practices are:

Implementing ISO 26000 in Bangladesh
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As a result, such
policies and practices
are not only applicable
to the employees of
the organisation but
also for the people
involved throughout
the company supply
chain such as
subcontractors or third
party suppliers.

SR forms the basis of working relationships. For an organisation to be socially
responsible it is important that at the governance and management level, it
values its people as human resources. Providing reasonable working
conditions, a measure of job security, paying a reasonable wage (on time
each month), staff development programmes and effective worker manager
communication - all these can help ensure employees' physical and
psychological health and are good SR.

Employment relationship

Conditions of work and social protection
Social dialogue

Health and safety at work

Human development and training in the workplace

In the garment and textile sector in Bangladesh, effective worker
manager communication can be achieved in a fully functioning
participation committee where workers and management can
express their views and demands to each other through agreed
representatives.”

A socially responsible employer will take action to maintain and improve
occupational health and safety. The working environment needs to be safe,
secure and hygienic so that the workers can work effectively without
discomfort or actual harm. This is particularly important where hazardous or
toxic materials are in use otherwise employees or the local communities are
adversely affected. Workers should be provided with protective clothing and
Personal Protective Equipment (PPE) such as apron, gloves, masks and safety
glasses, goggles, or face shields. Factories need to have a good fire detection
system and well practised evacuation procedures. Large factories can use
electronic fire detectors and fire alarms and should be equipped with
automatic water sprinkler systems to control the situation if a fire occurs. In
smaller, less profitable factories, fire detection depends more on workers'
observation and a manual alarm being sounded, and then a fire can be
controlled with buckets of water or sand and suitable fire extinguishers.

7 Bangladesh Labour Act - 2006, Section 205

2 2 I & I Government of Canada Gouvernement du Canada
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Staff development is another important issue. All employers have a
responsibility to provide training in order to enable employees and workers
to develop to their full potential. Staff development includes the opportunity
to be trained in the work place or to be sent on external training courses. By
taking responsibility for staff development the organisation is helping develop
latent or partly used capacities and capabilities to the full - a benefit for the
employer as well as the employee. Training will also help to improve the
relationship between the employers and employees and employees will be
more motivated in their working place.

The concept of social dialogue is regarded as a good labour practice because
it considers the views of government representatives, employers, workers
and other think-tanks and tries to reach a negotiated settlement. Several
unsettling and disruptive events in the Ready-Made Garment (RMG) sector
in Bangladesh have led the sector stakeholders to consider how to resolve
the unrest and here the concept of social dialogue is important.

A tripartite meeting on fire safety in the work place in Bangladesh was
organised jointly by the Ministry of Labour and Employment and the ILO
on 15 January 2013. They affirmed to work together to develop a
National Tripartite Action Plan on fire safety by the end of February 2013,
with a view to taking comprehensive action aimed at preventing any

further loss of life, limb and property due to work place fires and fire-
related accidents and incidents.®

One western retail brand has started a 'fire safety strategy' project in
their Bangladesh source factories. They are developing guidelines for fire
safety in discussion with consultants, BGMEA, BKMEA, fire service and
civil defence, experts and management representatives from their
sourcing factories and labour activists to represent the workers'

views. Other brands have prepared fire safety videos and other
training materials.

The environment

Each organisation has an obligation to work in ways that are environmentally
friendly. Beautifying a road junction by planting flowers and paying for trees
to be planted is a commendable activity but does not properly represent the

* http://www.daily-sun.com/index php?view=details&archiev=yes&arch_date01-02-2013&type=No
forced-labour-in-Bangladesh&pub_no=396&cat_id=1&menu_id=3&news_type_id=1&index=13
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full range of environmental SR activities. This city beautification is a short- l
term environmental project undertaken by a company. Where SR is I
concerned, it is necessary to be environmentally responsible all the way from

the sourcing of raw materials, through the manufacturing processes and via
the delivery chain to the final customer. In 1SO 26000 guidance, four issues
are distinguished under 'the environment'.

1. Prevention of pollution: Reducing waste, not releasing polluted
emissions to the air; not discharging waste water into ponds and rivers
and reducing noise pollution; these are examples that make good
business sense. Bangladesh has many good examples of initiatives to h

protect and improve the environment of the country. Converting Dhaka
taxis, buses and three-wheelers to compressed natural gas was a
farsighted and environmentally friendly initiative. However there are
bad practices too, for example the discharge of heavily polluted waste
water into rivers and ponds which local people must use as water for
household activities. Every factory has a duty to purify all liquid solid
and gaseous emissions before discharge and to reduce noise pollution
from mechanical process operations (e.g. from crushing and grinding).
Having a functional Effluent Treatment Plant (ETP) is essential for all
manufacturing sectors including RMG, knitwear, pharmaceuticals and
tanneries and dye works.

2. Sustainable resource use: Although Bangladesh is blessed with natural
resources, responsible business personnel need to seek more resource-
efficient manufacturing practices. When the prices of energy and raw
materials increase (which is inevitable with fast reducing supplies), every
unit of resource saved will be worth more and more. Thus, adopting
resource efficient practices not only results in a better environment, it
is also increasingly cost effective. Fewer resources can be used and the
business be more sustainable by saving energy, adopting more efficient
processes; recycling materials and by re-using waste materials.

Reed Consulting Bangladesh Ltd. and other engineering consulting firms
are involved in a project to introduce cleaner production to wet process
production areas in the textile industry. This International Finance
Corporation South Asia Enterprise Development Facility (IFC-SEDF)
initiative helps textile factories to identify and rectify inefficiencies so
that their operations become more streamlined, more cost-efficient and
more environment-friendly. When factories discharge highly coloured
water, it shows that expensive chemicals are being wasted. Using just the
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right amount of chemicals in the dyeing process and the minimum
amount of water protects the environment and improves profitability.

3. Climate change mitigation and adaptation: Climate change is widely
recognised as the world's greatest environmental problem and
Bangladesh is among the countries most vulnerable to rising sea levels.
Bangladesh cannot solve this on its own, but excessive use of carbon
based fuels e.g. non-renewable energy, is a contributor to climate
change. So reducing energy use and using solar and wind energy is
socially responsible and increasingly cost effective.

4. Protection of the environment and restoration of natural habitats:
Bangladesh is a highly populated country and there is inevitable
pressure on forests, ponds and rivers. However, sacrificing these natural
resources to the needs of industry is short-sighted and has a negative
impact on the ecosystem. Socially responsible Bangladesh businesses
and citizens maintain and restore natural habitats e.g. by tree-planting
and pollution prevention to protect the environment for the sake of the
generations that follow.

Fair operating practices

Fair operating practices are ethical behaviours between organisations and
among different stakeholders. These are relationships between organisations
and government agencies, as well as between organisations and their
partners, suppliers, contractors, customers, competitors and the associations
of which they are members. When organisations deal with each other
honestly, equitably and with integrity, the following fair operating practices
can be implemented.

Corruption is an illegal act to achieve wrongful gain which may occur due to

Anti-corruption
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lack of accountability, greed, self-interest, and avarice.® Bangladeshi public-
private companies and institutions need to give special attention to
combating corrupt activities. Every company should establish an anti-

corruption policy, identifying prohibited activities and punishments. The
policy should be strictly enforced.

A

Organisations should never seek undue influence over elected officials or try
to undermine public political processes. Lobbying activities can be consistent
with SR but in the Bangladeshi context they are probably best left to Trade
Associations or Chambers of Commerce and Industry.

Fair competition means open competition where businesses avoid price

fixing and under-cutting competitors with uneconomic prices in order to
drive them out of the market.

Furthermore, fair operating practices apply not only inside the organisation
but should be promoted throughout the supply chain. A responsible business
has a duty not only to prohibit child labour, but also to check whether
children are employed in any part of the supply chain.

Another aspect is property rights, including both physical and intellectual
property (copyright, patents etc.), which should be respected.

Consumer issues

The provision of good quality products or services to customers, with after
sales service and guarantees produces loyal customers and helps to improve
the reputation and profitability of a company. 1SO 26000 lists seven issues
making it clear that consumers have the right to expect good quality products

and services and to have redress when unsatisfactory products or services
have been supplied:

1. Fair marketing, actual and unbiased information and fair contractual
practices: It is the duty of the organisation to provide full and clear
information regarding their products or services so that potential
consumers and customers can make educated purchasing decisions.

? http://www.humanrights.asia/resources/journals-magazines/article2/0901/08anti-corruption-
mechanisms-in-bangladesh
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Protecting consumers' health and safety: Full SR goes well beyond basic
consumer protection legislation. This applies particularly when
considering vulnerable groups, for example children, who often have
little idea about the dangers of misusing the everyday products around
them. It is the responsibility of organisations to design products with
customer safety in mind, and to make consumers aware, for example
in advertising and on packaging, of how to use the products safely and
of possible dangers arising from misuse.

The Consumer Rights Protection Act!® in Bangladesh provides for up to
3 years in jail and fines of up to Tk 2 lakh for selling adulterated or fake
products, tampering with measurements or overpricing. As is widely
reported in the media this has not prevented unscrupulous traders from
using poisonous formalin to preserve fresh fish.

Sustainable consumption: Organisations have a responsibility to make
consumers aware of the arguments for sustainable consumption in
order to allow them to make informed decisions about their purchases
and choose a more sustainable lifestyle. For example, Starbucks sells
100% Fair-trade certified coffee and it educates its customers about the
meaning of fair-trade coffee via in-store posters and flyers.11

Consumer service, support and dispute resolution: Organisations have
responsibilities to their customers after selling products or services.
These include technical support in case of specialised products, sales
warranty, and conditions applying to returning products. There should
also be a clearly stated and understandable process for settling
complaints, resolving disputes and maintaining clear communication
with customers.

Consumer data protection and privacy: Apart from any laws protecting
individuals' personal data, it is good business practice to protect the
customers' private information. If consumers suspect an organisation
of not protecting their privacy (e.g. private information is being sold to

others), any trust in the organisation will be destroyed and the business
will suffer.

Consumer Rights Protection Act, 2009 for adulteration of food or medicine
https://lawlib.wlu.edu/lexopus/works/297-1.pdf

http://goodsense.nu/2010/03/06/4242/
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6. Access to essential services: Organisations who provide essential
services, for example gas, electricity, water and sewerage, should not
suddenly stop providing services. Customers should be given adequate
time to pay, dispute resolution processes should be clear and allowed

to run their complete course and finally there should adequate notice
of any disconnection.

7. Education and awareness: It is the responsibility of organisations to give
consumers adequate information about any potential dangers from
misusing the products they buy.

Community involvement and development

This area is well developed in Bangladesh; indeed many organisations regard
it as the sum total of CSR. This limited view is reinforced by the National
Board of Revenue!? (NBR) which only gives CSR tax exemption to companies
donating to a specified list of good causes.

A number of Banks in Bangladesh report CSR expenditure supporting the
education of students from lower income groups. In 2011 this amounted
to about 600 million taka.3

Organisations should consult community groups, and maintain transparent
relationships with local government officials and representatives in
order to comply with ISO 26000. Maintaining good communication with

the local communities will build better relationships and foster
mutual understanding.

Some organisations contribute to local education and can play a vital role in
reducing illiteracy. Other areas in which organisations can get involved are
health education, computers for rural schools, skills development, and of
course offering good employment opportunities to local people thereby
combating poverty and building self-respect.

Social inclusion activities are becoming increasingly important in Bangladesh
for example projects to empower women and to engage with marginalised
groups and minority communities.

2 http://www.nbr-bd.org
* Bangladesh Bank, 'Review of CSR initiatives of banks - 2011'
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CHAPTER

A 'step by step' approach to
implement I1SO 26000

Misunderstandings can arise within the organisation when it starts to
implement ISO 26000. Therefore it is essential to appoint responsible people
and communicate to everyone about their role and the approach that will
be followed. This chapter covers the simple steps that can be followed to
implement 1SO 26000. The steps!* are:

1

NinE  h A

Identify which of the seven core subjects are relevant to the
organisation

Identify the stakeholders, find out their interests and what they
expect from the organisation

Establish a stakeholder panel

Find out what is relevant and significant for the organisation
Set an implementation plan for the significant SR issues
Review and monitor activities

Report the progress to the stakeholder panel and communicate
regularly to receive feedback

Repeat the steps of self-assessment, level of influence, relevance and
significance, improvement of the plan if necessary, and keep
communicating

Senior management will need to step forward and take the initiative in
implementing ISO 26000, guiding and encouraging their employees to
practice SR. The first thing Managers will need to do is to read the ISO 26000
guidance in order to gain an overview of SR. It is also recommended that

' The steps are developed based on 1SO 26000 in Practice - A User Guide prepared by Michelle S
Bernhart and Francis J. 'Sonny' Maher
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important sections such as guidance on the core subjects and principles are
translated into Bangla so that staff and workers at all levels in the
organisation can be involved in implementation.

Step - 1: Identify which of the seven core subjects
are relevant to the organisation

The first step is to assess the organisation comparing it with the SR core
subjects in order to analyse the current situation. Self-assessment is essential
because it helps the organisation think and plan strategically and
systematically. SR is a very broad subject that emphasises the environment,
labour, consumers, suppliers and different stakeholders. In implementing SR
all stakeholders need to be involved in SR decision making. So in order to

tackle all these areas it is necessary for the organisation to collect detailed
information.

This I1SO 26000 check tool'® provides a self-assessment methodology.

The organisation should ask the following questions for each of the
core subjects:-

Q-1: Is this core subject | Q-2: What leverage does | Q-3: What kind of
and its issues relevant | my organisation have on | activities can my
for my organisation? ‘ this issue? organisation undertake

| on this issue?
¥

Q-4: Can | be sure that Q-5: What impact will | Q-6: Which stakeholders

planned activities will my activities have? should [ involve on this

not be in conflict with | | issue?

applicable law? |

' This 26-k-check tool is developed by Guido Guertler and Claudia Graziani. Full 26-k-check tool is found
on http://www.26k-estimation.com/html/the_26k-issue-tool.html
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Q1 Q2 Q3 Q4 Q5 Q6 oy

Due diligence f }
Human rights T
risk situations

Avoidance of
complicity

Avoidance of ‘ |
complicity ‘ ‘ ‘

Resolving grievances \

Discrimination and
vulnerable groups

Human Rights

Civil and !
political rights

Economic, social
and cultural rights

and rights at work

L Fundamental principles

The other six core subjects can then be assessed in a similar way.

Step - 2: Identify the stakeholders; find out their
interests and what they expect from the organisation

What is a stakeholder: According to R. Edward Freeman, Stakeholder means
‘any group or individual who can affect or is affected by the achievement of
the organisation's objectives'. Stakeholders may include shareholders,
owners, managers, employees, government, customers, suppliers and other
groups with special interests. Not all stakeholders in a business will
necessarily share the same concerns or have the same priorities.
Stakeholders and their interests may change over time. If the local
community is concerned about damage being done to the environment, then

someone from the company needs to listen to their views and find out what
can be done to improve the situation.

Implementing ISO 26000 in Bangladesh
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Importance of stakeholders: By communicating with stakeholders a business
can determine current and up-and-coming social and environmental issues
of interest to the company. A business can learn from the differing views of
the stakeholders and then manage risks when developing new products.
Communication with stakeholders can also be valuable if a business is facing
an urgent challenge. Over time, a company can only survive and prosper if it
conducts its business in a manner which is consistent with the legitimate
interests and well-being of its stakeholders.

In the I1SO 26000 guidance identifying and engaging stakeholders is one of
the two fundamental practices for any organisation.

The company needs to understand the interests of the different stakeholders
and how they can be affected by decisions made by an organisation.

Engaging will help to build trust among the stakeholders; it can limit risk and
may identify more business opportunities in future.

Identification of stakeholders: There are both internal and external
stakeholders.1® Internal stakeholders are individuals inside the company who
benefit directly from their contribution to the growth of the company.
External stakeholders are individuals and organisations that are affected by
the financial well-being of a company but who are not directly a part of that
company.!’ The organisation will need to identify who are internal and
external stakeholders. The list below shows common groups of stakeholders.

Level of influence and prioritisation: It is also important to identify how

* Proprietor, Board Members — * Customers
Managing Director, Director * Suppliers
| * Managers | * Political parties
* Employees B Regulatory agencies
* Trade Union Leaders [ = Competitors
* Shareholders | * Non-Governmental Organisat‘ionsgj

Moratis, L. &Cochius, T., 2011. ISO 26000: The Business Guide to the new Standard on Social
Responsibility. UK: Greenleaf Publishing Limited
http://www.investorwords.com/15517/internal_stakeholders.html and
http://www.investorwords.com/16420/external_stakeholder.html
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much each stakeholder can influence the organisation's activities. The
organisation should give priority to Stakeholders who have more ability to
influence the organisation. In a garment factory for example it might be
initially thought that Brands, as key customers, are the most influential
stakeholders. The contribution and influence level of the workers should also
be considered - one worker may not have the confidence to voice their
opinion, but a group of workers can be vocal but then become de-motivated
or even stop working if their concerns are not addressed. It is important to
give special attention to their varying views when mapping the stakeholders.
Using the first matrix'® below one can identify important stakeholders and
the second matrix!® can be used to gauge their willingness to cooperate and
engage.

Interest and demand of stakeholders: After carefully mapping the

Keep informed

Power

Willingess to cooperate

Potential for conflict

Level of interest

organisation's stakeholders, identify what these stakeholders expect and
what are their interests, especially in the area of SR. This is
the time to consider how to engage with the most influential stakeholders.

Step - 3: Establish a stakeholder panel and engage
the stakeholders

The next step will be to establish a stakeholder panel and then invite the
identified internal and external stakeholders to join. The main purpose of
this stakeholder panel is to provide an opportunity for stakeholders to share
their views regarding SR or other activities of the organisation which affect
them. The success of this panel depends on how well the stakeholders can
communicate, co-operate and actively engage.

* Source: Johnson and Scholes 1999
Moratis, L. &Cochius, T., 2011. I1SO 26000: The Business Guide to the new Standard on Social
Responsibility. UK: Greenleaf Publishing Limited




In order to find out what different stakeholders know about SR and how
important it is to them a good first step to is to ask them to fill in a
questionnaire. Each organisation will need to design its own questionnaire.

International Standard Social Responsibility

A sample of the questions that might be asked is attached.

8.

1.
2

How can an organisation be socially responsible?
Why is SR important to the company?
Access to markets

Long term profitability from good long range decisions
License to trade

Buyer and customer satisfaction

Environment protected

Contented, motivated, hardworking employees

Risk reduction or Others (please specify)

If the employees of a factory do not use protective clothing (though it is
required of them) would you regard that factory as socially irresponsible?
How is SR different from social compliance?

Suppose, a factory pollutes the local water supply by disposing of its
chemical waste into the pond but that factory also gives money to the poor
of the community each year. Is it a SR factory?

Have you heard about ISO 260007?

In which area do you think the company should focus first?

Organisational Human rights { Labour The i
governance ‘ | practices environment ;
Fair operating [ Consumer ‘ Community ‘
practices | issues | involvement ‘
1 | and
J ‘ development J

What is the best way to consult with stakeholders?
Organising face-to-face meeting with all of the stakeholders
Direct consultation with the key persons who are involved with SR
activities and then informing others of the outcome
Via telephone conversations
Via e-mail

Other (please specify)
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Step - 4: Find out what is relevant and significant for
the organisation

|

|

\ After receiving the views and feedback from the stakeholders, the most
' relevant SR issues should be identified. Relevant issues?® may include some

of the following:

1. Employment 14. Products and services
2. Relationship between 15. Transport

employer and employee 16. Community

Health and safety 17. Corruption
4. Training, education, nature 18. Public policy

and organisation of work
19. Consumer health

5. Diversity and opportunities and safety

6. Strategy and management 20. Labelling of products and

7. Discrimination ban services

8. Freedom to unite and 21. Marketing communication
collectively bargain 22. Customer privacy

9. Elimination of child labour 23 Materials

10. Prevention of forced and 24. Energy

compulsory labour
25. Water

11. Security policy BE s 0
. y

12. Rights of Indigenous people :
27. Positive contribution to local

23. issi w .
Em.|55|olns, aste water and economy and commercial
residual waste activities

The significant or most important issues should be identified next.
Stakeholders' and the organisation's perspectives should be considered in
order to achieve a win-win situation. The interests of the more influential
stakeholders or group of stakeholders should be considered as a priority. A
‘materiality matrix' can be used to prioritise the issues which need to be
addressed first. It is best to gather the views of a number of stakeholders so
that the outcome is a balanced one.

These issues are identified from CSR Performance Ladder, devéloped by Foundation Sustained

Responsibility www.mvoprestatieladder.nl/doc/CSRPerformanceladder.pdf
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Policy Main focus: Including

performance indicators and
measurement

Not included

Importance to stakeholder

Little
Importance Relevance/importance to business Crucial

Source: Richard Welford - CSR Asia, 15 June 2011

Step - 5: Set an implementation plan for the
significant SR issues

The next step is to create an implementation plan for the most important
issues identified through the stakeholder dialogue. The organisation can hire
specialists to assist in this process and to help to work on the identified
issues. It would also be a good idea to engage the stakeholders in the
planning process. When setting and implementing the plan, the organisation
needs to consider several things.

It is necessary to know and understand what is 'standard practice’ in
handling the issues that are chosen

It would be good to know whether the proposed issues fit well with
the organisational culture

It is important to maintain regular communication with the
stakeholders, to exchange ideas, give feedback to them and try to get
them further involved

All of the seven ISO 26000 principles need to be followed. The table below
can be useful when making a plan.
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: TITLE:
[ Background What is the purpose/reason for doing this; what priority
does it have
‘ Objective What are we trying to do; what are our aims and goals
( (SMARTZ) Have success criteria been met - how will we
know if we win
Scope What are the Boundaries, size, complexity of the project,
what is to be included and excluded
Constraints What limitations do we work under; standards; budgets
time; resources
Assumptions What assumptions are we making; what are the consequences
if we are wrong or the parameters are changed
Reporting Who do we report to; what are the lines of communication
Deliverables What are we to trying to produce? Are there any stages
involved? Is each deliverable assigned to an individual with
milestone timing?
|
| Completed by Date
\

Step - 6: Review and monitor the activities

The whole activity needs to be reviewed and monitored. A few of the
stakeholder panel members can be invited to monitor the activity. If any
problem is found, it should be reported immediately. Solving the problem

should be senior management's responsibility.

Step - 7: Report progress to the stakeholder panel and
communicate regularly and encourage feedback

It is very important to inform the stakeholders about the progress of the
activity and to hear their comments and feedback. This will help the
organisation to fine-tune the overall activity.

The full abbreviation of SMART is Specific, Measurable, Achievable, Realistic and Time defined
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Step - 8: Repeat the steps of self-assessment, level of
influence, relevance and significance, improvement of
the plan if necessary, and on-going communications

After the priority issues are implemented in the manner outlined earlier, the
organisation will need to repeat the self-assessment using the 26K tool and
the materiality matrix in order to update the information held regarding the
stakeholders' interests and the organisation's own interest.

An Example of implementing an anti-corruption policy

Organisational governance
- 1 Community
l-:zlgr:tasn H. Co]v;ss: ensver involvement &
3 B =i development

Understanding standard practice

Assessment

Understanding the organisational culture
infespect of anti-corruption

Recognising that
anti-corruption policy
| needs to be introduced
1

Communicating with different stakeholders
to exchange the paint of view

MO~FOIMXP-W0n

=
m
2
o
| >
| &
m
1=
m
|2
-4

Make action plan

Enhance credibili
maintaining the sev rinciples

Review anddmproving

international

norms of
human rights

be.ﬁévm; s,
Respect for

stakeholder
interest

Respect for
Respect for
Respect for

the law
behaviour

In this example, an organisation has found, after an initial assessment
that they need to produce 'an anti-corruption policy'. To prepare this
policy, standard practice nationally and/or internationally was
researched to fully understand the topic. Then, knowing the
organisational culture and current practices, the effects of the policy on
employees was considered including employee knowledge. While
preparing the policy, stakeholders such as employees, suppliers and
shareholders were engaged and this feedback was incorporated to
improve the draft policy. SR credibility was enhanced by: respecting the
stakeholders, honouring national and international laws, respecting

human rights and being accountable, transparent and behaving ethically
(the SR principles).
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Benchmarking, monitoring,
evaluating and improving SR
activities

A large amount of money is already given by Banks and business houses in
Bangladesh for community development. The question yet to be answered
is 'what effect is it having'? Little effort has been put into measuring the
'value for money' achieved in this community investment or the 'cost benefit'
achieved from this use of companies' funds. The same applies to SR
expenditure 'inside the factory gates'. Without data, it is not possible to
'benchmark’, to contrast and compare the effectiveness of the various SR
initiatives that are taken by the company. Through benchmarking the
company SR, the SR performance of the business and the relation to a
particular Key Performance Indicator (KPI) will be clear.

The
environment

Consumer
issues

Implementing ISO 26000 in Bangladesh
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Questions Yes/No

Discharge of effluent:

1. Chimney/machinery/generator exhaust is free of smoke

2. Effluents are treated properly by ETP before discharge and
always achieve DOE standards

Percentage of waste materials is minimum

3
4, E%P always compliant with Government standard

=

Use of natural resources:

5. Raw materials are used efficiently so that Non Product
Output (NPO) is minimised

‘ 6. Materials are from renewable sources

| Use of energy:

7. Records of electricity use are kept and electricity use is minimised

| 8. Energy saving bulbs such as T5 fluorescent tubes are used to
minimise energy consumption

9. The factory captures and reuses waste heat from steam and
electricity generation for other purposes

10. Generators are maintained properly and efficiently

Use of water:

11. Use of water from public suppliers and company tube wells is minimised

12. Flow meters record water consumed and effluent discharged
to minimise water usage

13. The factory takes action to minimise wastage of water

Recycling waste products:
14. The factory has a waste disposal contract

15. The percentage of re-used waste product is significant

Conversion into energy saving factory:

16. Solar power and wind generated electricity are in use

Transportation:

17. All company vehicles are run on CNG

18. All company vehicles are maintained properly
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The organisation can measure and evaluate its seven KPIs according to the
four levels. The organisation can calculate total points gained by each KPI
and average points of the seven KPIs. Repeat this process over time and the

organisation will have a measure of its progress towards full implementation
of ISO 26000.

Questions Level 1 Level 2 Level 3 Level 4 Total

Discharge of effluent
Use of natural resources
Use of energy

Use of water

Recycling waste products

Conversion into
energy saving factory

Transportation

Let's assume the following points.

Questions Level 1 Level 2 Level 3 Level 4 Total
Discharge of effluent '
Use of natural resources \/

Use of energy vV

Use of water \/

Recycling waste products vV

= WA N W N

Conversion into \/
energy saving factory

Transportation \/ 2
Total out of 28 19
T 19 out
| Example > of 28
score
Average
Level =
2.71

Then repeat the process for each of the seven KPIs.
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Conclusion

One of the many advantages of ISO 26000, is that it enables consistent
approaches to SR to be developed along the whole of a company's supply
chain or a value added chain because it is an International Guidance
Standard. Everyone involved from the procurement of raw materials to the
various transport stages through manufacturing to the delivery of finished
product and in case of knitwear and garments to the sale into the hands of
retail customers can make a commitment to be guided by the same
understanding of SR.

An effective way for the organisation to start to identify its responsibilities
and civic duties is to be become familiar with the seven ISO 26000 principles
and seven core subjects. The company needs first to abide by the laws, rules
and regulations of the country and then to deliver additional benefits to its
workforce, community and stakeholders.

If it is not clear how the ISO 26000 guidance applies in a particular
circumstance, consultancy support may be needed to guide and train the
proprietor and managers on how to comply with the principles and core
subjects of the ISO 26000 SR standard. Consultancy can also help to measure
and report on the extent to which the organisation or factory meets the
requirements of this international SR standard. SR 'KPI tools' will be useful
in this development and evaluation process.

Awareness raising events may be needed in the business sector to be ready
to make the best use of ISO 26000. Chambers of Commerce and Industry
and Trade Associations have a role in explaining and promoting SR and ISO
26000 and in providing training for member companies. These organisations
can also have a role in developing the measuring tools for SR, the evaluation
methodologies and SR benchmarking standards in Bangladesh. With
measured, monitored and evaluated SR, Bangladeshi companies will be able
to show how favourably Bangladesh SR compares to that of competitor
countries in the South Asian Association for Regional Cooperation (SAARC)
region and beyond. ISO 26000 International Standard Social Responsibility
is an excellent way to demonstrate SR achievements to buyers and 'ethical
retail customers' in North America, Europe and beyond. The objective is
world class SR developed in Bangladesh.
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