
CIHM
Microfiche
Series
(IMonographs)

ICIMP
Collecticn de
microfiches
(monographies)

Canadian Institute for Historical Microraproductions / institut Canadian da microraproductions historiquas



Tachnicai and Bibliographic Notas/Notas tachniquas at bibliographiquas

Tha Instituta has attamptad to obtain tha bast

original copy availabia for filming. Faaturas of this

copy which may ba bibliographically uniqua,

which may altar any of tha imagas in tha

reproduction, or which may significantly changa
tha usual mathod of filming, ara chackad balow.

L'Institut a microfilm* la maillaur aaamplaira
qu'il lui a ate possible de se procurer Les details

da cat axemplaire qui sont peut-^tre uniques du
point da vue bibliographiqua. qui peuvent modifier
una image reproduite. ou qui peuvent exiger une
modification dans la mAthoda normala de filmage
sont indiquAs ci-dessous.

Coloured covers/
Couvartura de coulaur D Coloured pages/

Pages de couleur

n Covers damaged/
Couverture endommag^a D Pages damaged/

Pages endommagMs

Covers restored and/or laminated/
Couverture restaurte at/ou pelliculAe

Pages restored and/or laminated/
Pages restaurees et/ou pellicul«^e^

Cover title missing/
Le tititre de couverture manque

Pages discoloured, stained > ' ks'j

Pages d^colorees. tachetAes , 4 " ^s

D Coloured maps/
Cartes gAographiques en couleur D Pages detached/

Pages detachees

D Coloured ink (i.e. other than blue or black)/

Encre de couleur (i.e. autre qua bleue ou noire)

r~7| Showthrough/
Transparence

D Coloured plates and/or illustrations/

Planches et/ou illustrations an couleur
Quality of print varies/

Qualite inAgale de I'impression

D
D

u

Bound with other material/

Reli4 avec d'autrea documants

Tight binding may causa shadows or distortion

along interior margin/
La re liure serree peut causer de I'ombre ou de la

distorsion la long da la marge intiriaure

Blank leaves added during restoration may
appear within the text. Whenever possible, these
have been omitted from filming/

11 se peut que certaines pages blanches ajoutAes
lors d'une restauration apparaissant dans la taxta.

mais. lorsque cela Atait possible, ces pages n'ont

pas iti film*as.

n

Includes supplementary material/
Comprend du material supplementaire

Only edition available/

Seule Edition disponible

Pages wholly or partially obscured by errata

slips, tissues, etc.. have been refilmed to

ensure the best possible image/
Les pages totalement ou partiellement
obscurcies par un feuillet d'errata. une pelure.

etc., cnt ite fiim^es i nouveau de facon a

obtenir la meilleure image possible

Additional comments:/
Commentaires suppl^mentairas:

Part of cover title hidden by label.

Une partie de la couverture est cachee par une etiquette.

This item is filmed at the reduction ratio chackad below/
Ce document est film* au taux de reduction indiqu* ci-dessous.

10X UX 18X 22X 26X XX

/
12X 16X 20X 24X 28X 32X



The copy filmtd h«r« has bean reproduced thank*

to tho ganarosity of:

L'axamplaira fiimi fut raproduit grica k la

ginirosit* da:

University of Toronto
Faculty o£ Information Studies library

Tha imagaa appaaring hara ara tha bast quality

poaaibia considaring tha condition and lagibility

of tha original copy and In kaaping with tha

filming contract spacificationa.

University of Toronto
Faculty of Information Studies library

Lat imagat tuivantas ont *ti raproduitat avac la

plus grand soin. compta tanu da la condition at
da la nanat* da l'axamplaira film*, at •n
conformity avac las conditions du contrat da
filmaga.

Original copias in printad papar covar* ara filmad

beginning with tha front covar and ending on
tha last page with a printad or illuatrated impree-

sion, or the back cover when eppropriete. All

other originel copiea are filmed beginning on the

first pege with a printed or illustreted impree-

sion, and ending on the last page with a printed

or illuatrated impreaaion.

The last recorded frame on eech microfiche

shell contain the symbol ^^ (meening "CON-
TINUED "). or the symbol (meening "END"),

whichever applies.

Lea exemplairas origineux dont le couvertura an
popier est imprimae sent filmis en commencant
par la premier plat at en terminent soit par la

derni*re pege qui comporte une empreinte
d'Impression ou d'iilustration, soit par la second
plat, selon le cas. Tous las autres exemplairas
origineux sent filmte en commencant par la

prami*re pege qui comporte une empreinte
d'impreasion ou d'iilustration at en terminant per
la darniire page qui comporte une telle

empreinte.

Un des symboles suivants apparaitra sur la

derniire image de cheque microfiche, selon la

cas: la symbols ^^ signifie "A SUIVRE", le

symbols signifie "FIN ".

Meps. plates, charts, etc.. mey be filmed at

different reduction ratios. Those too large to be
entirely included in one exposure ere filmed

beginning in the upper left hand corner, left to

right and top to bottom, as many frames as

required. The following diegrems illustrate the

method:

Les csrtes. plenches, tableaux, etc., peuvent itre

fllmis A des teux de reduction diff^rents.

Lorsque le document est trop grand pour itra

reproduit en un seul cliche, il est filmi a partir

de I'angla supirieur gauche, de geuche A droite,

et de haut an bas, tn prenant le nombre
d'imegea nacasseire. Las diagrammas suivants

illustrant la mathode.

1 2 3

1 2 3

4 5 6



tSi Mi
156

13. i^
ISi ta IIM

1.8

MICROCOPY RESOLUTION TEST CHART
NATIONAL BUREAU OF STANDARDS

STANDARD REFERENCE MATERIAL 1010a
(ANSI and ISO TEST CHART No. 2)



9 o

,
T- >

eo -iinsm OF ^91
Qt

.\'^

V
litutlg 0f the Cnnilttinns^ 'V^'^jNl^V

f the yhraries af the

-liagerra district/*-* ^

BY
GEORGE B. SNYDER. M.D.

Pr«»ia«nt. 1911

r^7.

47 1 :

5

Sfi7 5S

&r

rAfc /'rt/»cr reaH at the Niagara Dixtriet Library Institute

Convention held in Port Colborne »n October 24, 1911.

Ordered to be iirinted and distributetl by resolution

/xifiiett (tt the Convention.

-^



if^
r-l



"A STUDY. OF THE CONDITIONS OF
THE LIBRARIES OF THE

NIAGARA DISTRICT.'

HV (iKO, H. SWOKR, M.I... RIlMiKWAV

w w
Since our election to office one year ago „ur Kxe.uliv*

>ms endeavored to get in touch with every Lihrarv i„ the
Hi-strict. There are 2.'-, of them. Haldimand 9: VVelland 8;
l-iricoln 8.

We h,ue trie<l to got each LU.rary moie interested in
their work and tried to get then, to send one or more re'.-
re.^entativ.s to this annral conventum. I think we have
i.een successful, at least in some small decree, and it is^"wn l,y the attendance here today and J.y the interest
and *<nthusiasm of the delegates. In 1909 ten libraries were
represented at . onventlon. and In 1910 seventeen li: r.ires
were rej)r» .vented, and this >ear eighteen.

The Exeecutive concluded that the hest wav to stin.u-
late the intere.-t of the different Boards would be to brng
betore their minds a list of questions .ouohing on nearly
-very point of library work, .so that in reviewing these
luestions they might see what other libraries were doing
and see wherein they th^m.'.elves were doing well and
wherein they were deficient when compared with what
other libraries were doln^. We divided the libraries among
d.fterent members of the Executive Boar 1. asking them to
visit the libraries allotted to them and .ill out the report,
w.th the help „, „ne or more of the memi ers of that Board
ai.o ther librarian. We iiave a goodly number of these
report.s c<.mplete<l. and from these reports I haxe compose 1

niy paper.

- 3 -
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Some (if the librarlfS were very Indifferent about the

report, and they wll pardon me for Klvinsr the opinion of

one of the Executive regarding- their position. I thlnlt his

opinion Im signiticnnt. He said: .'I went personally to X.

and after about two hours I found the liirarian, but could

not get anything done. He agreed to tee to the completion

of the report and return it to me He said he would al.«o

attend to the report for Y. which was nearby In the coun-

try. I forwarded Z their report with n letter and full in-

structions as to what we desired but I have not as yet got

any further word or report frrm any of these three librar-

ies. I think there is not much interest taken In them. In X
I went to ttve or six leading business men and they did

nut know an officer of the library. It is almost usless to

go a fishing In such cases."

Xow my own opinion is that such libraries a» these

are pretty dead and are in ereat necessity of .>-tudying our

report or some other report well and in need of ailing on

Kome of the suggestions.

We all realize riffht well and must not f.rffet, that

every lilrrary h < its own individual conditions and d ffi-

culties and the best of us are liable to grow sleepy at

times. N'everthele.ss that should not prevent the ones of us

who are awake now from trying to wake up the others.

They can return the compliment by trying to wake us up

when we get sltepy. I think we can and ought to be a

mutual help and stimulus to one another in these matters

We risked the in)raries a lonp list of quest'ons. But

three <»t these are important, so I shall read them and

their answers to you.

Question 70.. How do you advertise your library?

(A). We dont advertise in any way. either i)y lists of

new books in the paper or in any other way.

(B» We send lists of new books to the local papers

but do not advertise in any other way.

4
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(O). We send llMts of our new booka to the local pap^r.x.

(D). We co-operate with our schools by liatH of certain
clafees of hooks.

Xotlce of new liooks in the library
Lists of books on current topics are sent to the local

papers.

Lists of books are sent to the factories to be posted up.
In conspicuous places in the factory.

Notices of hooks are posted up on the notice board In
the library.

(E(. We have a sign on the door of the library and
send lists of new hiooks to the local papers,

<F> List of new books in the local papers.
(G). Don't adverti.'-'e.

(H). W... have a bright light on the front of our
Ulirary.

Lists of new books :n the hK-al pai)er».

Lists of new books on the notice board in the library.
(I), We have public ni-ninKs for the benefit of the

lil rarv

(« We have cards nailed up in public places to at-
tract the visitors.

We have a lighted sign on the library.

Lists of new books for the local papers.
Lists of books on current topics for the papers.
L.sts on the notice board in the library.

<K». Lists of new books for the local papers.
Lists of books on current topics for the local paper.
Lighted .«ign.

Question 19. Do you know of any reason why your library
is not moro popular and mora usad?

( A. t No an.swer.

(B) Our library would be more popular if sufficient
funds were available to procure the latest books.
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(C). The cutting: of the sovernment ffrant from dollar

for dollar spent for books down to 50 per cent, gradually

cut down our receipts to lens and less each year, till we
could not pay th(> expenses of keeping our reading room
open all the time. Then our Income continued to lessen

till we could not buy many new book.«, and now we are a

lack number.

(D). Too many newspapers and farm Journals are

taken by the people around here, and they have no time

left to read our library books.

IE). Our library Is not located in our business centre,

1F». Our library is lo<-ated in a store. This is bad, for

it both Interferes with the bunlne^s of the store and with

the work of the library, especially if It Is a busy store.

Improp-r clasfliHcation.

I.ack of funds discourage the Board.

Have to beg from our Municipal Council.

(G). All ratepayer in our school secfon are members,

free of charge, ^y reason of the School Section paying

ll'.'i.dO per year to the Library. This i» understood to be a

subsirlptlon for membership fees.

The Municipal Council also pays a grant of $5iK00.

(H>. We think our library is well used, ^elng so close

as it is to two other good libraries.

I). Bownl leaves t(»o much work to the Ibrarlan,

without keeping track of it.

Menil;ers of the Board do not keep actl\e enough and

!n clo.'-e enough touch with the library work.

Lack of funds,

(J». We are popular now.

(H >. Xo answer.

<L>. Indifference on the part of the people.

(M). A free library would do better.

The l:ook.»< we have do not appeal to our large foreign

element live here and to our rough laKor class of

people.

—
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Q«..t.o„ 00. Along wh.t li„., do you think your library
can improvo.

( A». Xo .inHwer.

«l h o ,r I .rary wo,.I,l lea Kreat .chantaKM. b,.t our hulKI.njr Is too small f.,r that purpoBe.
(<'». .Vow location for our Horary.
letter municipal Rrnnt.
< r>t. \() answiT.

Pfctu^el:
'""' ''*'"'" '" ^''"" "'^" -raphooks and

Alorf r<'ter«'nit' works.
More m«Hhan' ", work.«.

• Ft. .N'fw (|u. Its.
•Vew ila.ssifkation.

More new l)Ook.s.

in J'n,"
?""*'" '° ^"' ''" ''''••"*"" *" P"* P^«' *'<«' «or:<

in a.M Dlret'tors.

changrT'"'"'"''
'" ""^"'' ""'" '''" ^"vernment grant was

wel/"'"
**'"""' ""prove much at pre.'ent as we are doin,

^^^^.n^More energy on the part Of every ,ncl:v.lual meml.er

<J». A lihrarlan who reads and who knows the hookswould help u.«.

<K), X'o an.swer.

<L.. Fiction Lssue is too great, but we expect a gradu-
al mprovemcnt under our new rbrarian.

(M). We are in the town all and a separate I uildin?
••f our own would help u.s.

Better library ecjulpment.
A new set of officers whose time is not all taken upwith their own business.
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I find 2^ libraries In the district Of these four are

Free Public Libraries, under part 1 in the Act, St. Cathar-

ines, Niagara Falls, Ridgeway and Port Colborne, and 21

are Library Associations, under part 2 of the Act.

HALOIMAND.

Caledonia.
Victoria.

Canfield.

Cayugra

WELLAND.

Fonthill.

Thoruld.

LINCOLN.

Beanisville.

Merritton.
iSmJthville.

Dunnvllle.
Cheapslde.
Hagersville.

Jarvis.

Xantirijoke.

Welland.
Krldgebiirg'.

Fort Erie.

Ai inKdcn.
(.Irantham.

(Jrimsl^y.

X!apara-on-thf-Lal\o.

One new <>nt^ \^ now being organized at s;te\en.s\ ille.

In Welland county, and we have their repre.>-entatives here
today. They are maiiing a good start.

Welland i.<! thinking seriously of a new Carnegie Ll-

l;rary. They are now housed in their Town Hall. We wish
them su(te.«.«s. All she needs is for one or two men to put
their .-houlder to the wheel and keep at it. Get the en-
thusiasm arousfd and there will soon 1; e a new library.

Orimsi».v and Thorold are building new libraries.

One nt»tevvorthy feature is that a Kood portion of our
libraries have ambitions for improvement in one way or

mother, as shown by their answers to the quest ons. Some
want new olas.sification; .some new quarters; some new
buildings; some more alive boards; and .some want better

ll'iraruns. and they will net them. Some want mere money,
and they will get that, too, if they jjet to work and hunt it

up.



A StUOV of- CONOITI ONS, 1011

Valu* of Our Libraries.

Our 25 libraries represent a good deal of wealth. Ev* ry
one of our 111 rarles has Us assets, but not one has a tent
of liabilities so far as I can learn. The smallest library
as-sets are about $17(K» and the largest about $30,000.
The.se include •coks, furnishings and buildings. I sh )ul I

think the total a.'^sets of this district would le about
*U'5.0(io. F've of the.^e Ibraries own their own biiid ng.
Bridge'-Tg. St. Catharines. Niagara Falls. Rldgewav
and Konthill. Thl.s amount of money represents
atout U'n.OOO looks, or about one book for e-ich dollar of
a.' sets repre.'-ented. I believe this would make about one
dollar and one 'ook for each member of the papulation of
the district, but out of ths population only about 70oo
persf ns read our books. That is, there Is $18 and 18 hooks
in UFe for each person who is now using our libraries.

I Jiufl but very few of our libraries ow.t the r own
iulldinp. Many more could do so to their own advantage.
They are anxious for a new building but are afraid to

undertake the work. A little en.rKy on the part of a few
memi ers of (he Board, to wcrk up an enthusasm, the i fol-

low by plans and public sub.-criptions, as Ridgevvay did
tbr*c years ago, when she raised $120o and bu It and e u ip-

red a new and neat building. Ridgeway Ls a small place,

unincorporated, of about fiOO population. Other small places
(ould do the ^ame. When you own your own uuilding you
<an Ifitate It centrally, where it will be mo.^t accessible and
jno.t used. You can build It tasti'y and to sut your best

purposes. Vou can have more light, and more room, anil

\our books better arranged and the building >?enerally bet-

ter arranged for your library work. When you own yoi'r

own tuildlpg you have no rent to pay, whx-h is a big Item,
and you are not lia' le to be turned out at any inconven.ent
time, as Ridgeway was three years ago and as Welland was
threatened with last sprng, and Fonthll threatened one
year ago.

- «
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Fiction is Over-dene in Our Libraries.

One library spent in 1910 for books, $150.91.

For adult fiction $106.02

For juvenile fiction . . 34.06

Adult non-fiction .

.

Juvenile ntm-liction

.$4.31

fi.52

Total for fiction $140.08 And non-Hction $10.38

Numher of hooks bought in 1910: Fiction, 155; non-

liction. 21.

Number of book.s read in 1910: 4577; number of flftion,

4404; number of non-fiction, 173.

The government grant for 191(t was $42.23.

Now thi.s i.x a very .strong example and gives u.«! some-
thins definite to talk from today. This 11' rary carries out

the remark of the expert Ibrarian when cataloging another

lil rary in this district. She said: "You have a beautiful

tolUction of fiction, but you are very wtak in religion."

Nearly every library in this district has a larjie major-

ity of fiction in the lit rary, a larpe majority of tii lion read

and a large majority of fiction placed in the lil)rary each

year. This is carried on to such an extent that the govern-

ment grant is not got in full in quite a number of our

lifriirie.«. Some of these lUrares are the hardest up for

funds and are asking for larger governnn nt grants. They

are working against their own interests in two way.s, more

Iktion than is good for thein and less grant than they de-

siie.

One oi the greate.'-t questions we have to meet todav

's to coimterlalance th s condition. Our newspapers pander

to this light stuff, our playhouses and picture shows help

encourage it and rander to it. Our boys and girls sit i y

hi'urs i-tudyrig out those silly caricature stories of the

newspapers, which are worse than nothing and worse thin

time wasted. Such things teach our children to apprec'ate

what is light and worthle-^-s. Let our newspapers oppose

- LU -
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h^uch trash, and let the par«>nt8 and teachers encourage the

children to put their time on things of more weight, and

when they grow older they will not want so much light

Action.

A Word About Government Grant.

A great many of our li'^iraries are finding fault about the

government Krant. Now the government has a Kreat many
things to look after and pay for, and I think they are

d<>!ng very well in regard to this matter. I do know that

a great many of our libraries are not getting as hirge a

grant as they mght. bceause they buy too much ficton, as

I have ju.-t shewn you. They do this for two reasons.

Some libraries are bound to have the Hcf.on, whether they

get the grant or not, and others do not understand how

to spend tbe'r money to the best advantage to get the be t

grant out of :t. Xow, for the satisfaction of us a'l, I am
going to ask the Covernment Inspe: tor of L'.brarits, Xr.

W. R. Xuri^ey, to exilain to us how that library which

spent $150.91 for books in 1910 anJ got a grant of $42.23

could have spent it for the best advantage to secure the

largest grant. The money to »"e .--pent for Adult Ficti n,

Adult Xon-Flction, Juvenile Fiction. Juvcn'le Xon-Fict o-'.

Mr. Nursey's Answer.

To buy the most fiction possitle and s^till pet the large: t

governmeut grant poss-il le you will proceed as forow..;::

You get 50 per cent, on the adult Action you buy on any

amount up to 45 per cent, of the amount spent for non-

fiction. (Fy nrn-fiction, here, the government in Lides

adult non-fiction, juvenile fiction and juvenile non-fiction. •

This means that if you spent $100.00 for books you can

srend $31.00, or 31 per cent, cf the amount for adult fiction

and get the fuP. government grant of 50 per cent, on 't.

Xow take the example of the library mentioned. They

spent in all for looks $150.91. Xow ^pond 31 per cent, of

- 11—
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this for adult tU-tion: equals $4i;.78. Then the grovernment

grant for tUtlon Is 50 per cent, of this, is 23.39. Now spend
the halanc*-, or «9 per t-ent., lor non-fiction, $104.13. Then
the government grant for non- fiction Is 5(» per cent., and
equals $52. o7. Then the government grant allowed for ttie

above for lii rary reieipts which do not exceed $500.(iO is

$15.00. Theref.ije the total government giant equals $1>0.4«.

Now this is the largest government grant that cou'd
I e got on thi.« bcok purchase, buying the largest amount of

fiction allowed Vy the government on that particular

amount of money sjient for hooks.

But the way that particular library sunt the $150.91

they got only $42.23 for their government grant and loNt

$.".8.2;{. which they might have had as a grant.

The L'brarian.

It is very mportant to have a libraTian with a h'gh

education but this is not all important. I would fav t was
more Important to have a pleas-ant young lidy as librarian,

one who ip a reader and a look lover, and who is enthu.«-

ia.'-lic in the Hi rary work; also one who loves children.

It is all the letter if s^he has a good education, l>ut in our

.«mall lilrar'es we cannot always pay the price for the edu-
<jition. My opinicn i.*^ that a man makes the Ix'st physi-

cian, flit a woman makes the i est nurse and the 'est li-

I rar'an. I will not cast any reflection on our men Ibrar aiis.

In one of oi.r .'^^nuill lii raries wp have the lilrary kept In a
<loctor s i;ffice. It has i een kei)t there for 19 years since

:ts organi^afon and the doctor has been the librarian. He
iias furnished th»> place free of rent or expense and done the

work as lil rarian free of charge durirg that time. I t'link

Mich a roan is a hero and deserves great credit.

lUit where i hiinges are al o;it to ' e niai^le in the libi-ar-

ian, I \\oi:l(l scggf; t that gieat care be exerci^ed to pick a

vourig lady and one wh > will hll the posit'on most sue •

( ('>.«fi!ll.\-. T'sualh such an one can be found and securel

IJ -
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Jf pains Is taken to look h* up. Librarian's salaries vary

from nothing a year to $45 a month. The usual salary

where the lii.rary is kept open only part of the t'me, is from

$30.00 to $75.00 a year. The pay is small, yet when y<»u

count the actual hours of work the pay is not fo bad, and

usually a suitable young lady can le got at that figure. I

think the librarian i.« a very Important figure in the librar-

ies of this district, but they might play a much more im-

rortant role than they are doing at the present time. Let

the Boards i e friendly with their librarians, and kind and

f-ncouraging to them in the work. The Board should ad\ise

the li' rarian and urge her to put forth greater efforts to

.'ottire the reading of more non-fiction.

Mun'cipal Grants.

In nearl.\- every instance the Municipal Council, e ther

in the town or in the township, pays a grant to the library.

1 knew of rnly one that does not get a municpal grant. In

mos-t oases the Municipal Council is kindly disposed he

lllrailes and gives them a reasonable grant. But do

think that if the Library Boards took more pains to wait

on their Municipal Councils and instruct them more fully in

the work and requirements of the library, the Councils

would in many instances give much better grants

The Municipal Grants in this district average from
nothing to $1700. 00. I will here give a few instances whic>i

pretty well represent the whole list:

Cheapside Nothing
Cf ntield $ 14.00
R idgeway 40 . 00
V\ elland 200.00
>iiagara Falls 1700.00

Lost Bcoks and Fines.

Some libraries lo.-e \ ooks I ecause they do not keep

proper record of outgoing and 'iicoming b<Hiks; also some

K);-e I ooks by the boys hiding * ook.s' in ther pockets and

-l.i-
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taklnjf them out without having them recorded. I think
this is rare, but the practice could easily be stopped 1 y
catching one of these fellows and making an example of
him. The greatest number of books that are lost, are lost
'.ecause fines are not Impo.-ed on books kept out over time.
There is no urgency to bring these books » ack, and they are
left in the homes for nxonths till they are lost track of and
forgotten.

I was surprised to find that not half of our libraries
imposed lines for tanks kept out over time. Now I think
it is one of your greatest mistakes. If you would fine some
of your i.eople it might wake them up and make them take
a new interest. Kvery library should have a time limit for
the u.-e of a \ ock and be very strict in collecting fines for
those kept r)ut over that time. When once In operat on it

Kives no offence and it protects the library and saves much
wcrry as well a? serves to increase the library income.
The RldKeway llhrary s one of the small libraries that
is very strict in this matter and we are well pleased with
its operation. We lose no hcK.ks. every person is .sat sfied,
;ind la>t year we collected $12.54 from the.se fines to arUl
to our proi-eeds.

Reader's Cards.

I find tliat a great many libraries (i(j not use readers
cards. I thnk reader's cards should be used in every case,
and the spaces on them for looks limited to .«ay 20. Half
of the.«^e onl> to he u.'-el for fiction and the other half left
for non-ficton. Make a moderate charge for the card, .say
•'. or 10 tents for each <ard or renewal card if the first one
is uted up. and let all cards » ecome void on Dec. 31st of
each vear. Xew cards muf t then I e taken out for the new
ye; and in this way extra proceeds are added to your
lii..ii> finds f.nd every reaier is more careful of his card.
r.\ the- use of siui, a ^f^J.,l non-fiction is encouraged to be
lead, icr th*- card - a constant reminder that non-fiction

U -
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is BuppoEed to te read, and also a person docs not care to

throw away his card when it is only half used up.

Clatsifioatien of Books.

Another unfortunate condition in our district is the

laclt of uniformity in the classification of our books. One
library has a classification of its own, another ha.'^ the old

governnient classification, and some have the new system,

the Dewey-Decimal & Cutter clas-sification. The old gov-

ernment classification was very erroneous, for in it more
than lialf the fiction was pU ced in General Literature class

and other fiction was called Voyage and Travel. I th.'nk

the government is more to blame in this matter than the

libraries. The government demands a., annual report of

all the boolss in each library. This report has to te a de-

tailed one showing a classified list of all the books :n the

library, of all the new Looks placed in the library, and of

all the looks in circulation during the year. Such a report

is all right and would be very useful in comparng the work
of the different libraries if the classification was the same
in all the libraries. But as it is now no comparison can

I e made. What one reports to the government as fiction

another reports as descripton or as travel, etc.

The government has changed the form of its book re-

port at different times in the last few years, without i4iviii({

any notice to the libraries of what kJnd of a report wou d

have to te filled out at the end of the year. For that reason

it is almost impossitle for the secretary and librarian to fill

out the report at all accurately, and I am pretty sure that

many of the reports are only guess work.

I know the government has difficulties here and are

f-ndeavoring to overcome them. I believe they advocate the

u-^e of the Dewey-Decimal & Cutter .system, and even pay
the expenses of an expert librarian to recatalogue the tooks

in any li'irary that wishes to have that .sy.ttem installed.

This is a great encouragement.
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A few of our librariea have installed the Dewey-Deci-
mal & Cutter syRtem and I think they are well pleased in

every case. They are Niagara Falls, St. Catharines. Fort

Erie. RidReway. Dunnvllle. Fonthlll.

Library Funds.

One of the main notes sounded by almost every snia'I

lUirary is "lack of funds." Now I have already by this re-

port shown how some of this m'ght be overcome But where
the Board is enthus'ast'c they will Hnd other ways which ar«

suitatle to their own locality. Now I tind that in 1910 Fort

P^rie raised $191.(U> by a TaK-day and Ridgeway ra'sed |41.0(»

I lear of expense." by a concert.

Other commendable ways adopted in this district by
the different libraries for raising money are:

Buy'nsr boolis in such a way as to secure tiie large.«t

R^overnment grant.

Keeping a reading room open so as to secure the gov-

•rnment grant for that.

Wait on your Municipal Councils and explain the work
of your library more fully, .so as to get the best grant from
them.

ifants fr<'ni your school boards.

• 'harv for reader's cards.

I'ollect tines for books kej)t out tver time and for dam-
ages to books.

Excursions.

Own your own buildim; so you have no r*-nt to p v.

Conclusion.

In conilu'iing thi.« report I want to advise every l.brary

in this district to send your representatives to the Annual

Library t'onvention. Here you meet per.'-ons who are in-

terested in the library work in other places and who will

be Klad tf» advise and help you, and who will be glad to

have you advise and help them. I think every library
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ihoiild send their librarian and also the Presdent or one

other mem' er of the Board. I am sure of this, that there

in nothing that will give you more life and Interest and

ambition In your library than to attend these meetings.

Here you meet the Government Offitial. the Inspector of

Litraries, who is aile to answer your difficulties.

I would also like to ask the Government Inspector, Mr.

XurFcy, to l:ave the government consider the matter tf

some kind of liR-al inspection for each district, and have

the government MAKE AN ALLOVVAN<'K to pay theneces-

iUTy expenses of such work.

Ladies and gentlemen, 1 wish to thank you for your

klndnes-s anfl patience In listening to this report.

Kindly pardon any m'stakes or errors in this report.

DR. GEO. B. SNYDER,

President of Niagara District Library Institute, 1911.
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