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No. 54/ 25/TN9/2 ORGANIZATION OF THE UNIIDD NATIONS
SECRETARIAT AND BUDGEL ESTIMATES

Text ©of a statement made on October 12, 1954, by
My, S.D. Hemsleys Canadian-Representative in the
f the ninth session of the United

Fifth Ccommittee O

Nations General Assembly, New York, on agenda 1ltems
53 = organization of the Secretariat, and 38 -
Budget estimates for the financial year 1955,

The Canadian Delegation was Very favourably
impressed by the approach of the Secretary—General to
the question of the reorganization of the Secretariat
when he placed pefore the General Assembly one year
ago certain proposals on this important question.
Although the proposals were at that time in the nature
ofs a tentativ they commended themselves to
the great ma joT delegations and the General

uthorized the Secretary-General to proceed
es he prop05ed. In the view of the Canadian
nce thus placed in the Secretary-
letely justified, In the documents
now befor a detailed reorganization scheme

i my delegation 1s an excellent one
very carefully thought optL] In ;

1 changes and staff grrangements that are

is evident a judicious application
ply set before us by the Secretagg;

: en we gire gcﬁsédgging another matter
ek, the distingulshe irman of the
lastoweess n Administrative and Budgetary Queégzgggry
rightly reminded the members of the Fifth Committee
that it was eCided at the San Francisco Conference
that the Sec ariat should be one of the main organs
united Nations and that everything should be
done to preserve pat status for the Secretariat. My
delegation has concluded that the reorganization plans
of the Secret3TY'Ge eral will, bY improving the
officiency of e_Secretariat and making it more readily
adaptable to the changing needs of the Organization,
A ngthen it in the role envisaged at San Francisco.
therefore; ive our full support to the

We Shall’,General“s proposals.

Secretary
1 should 1ike to nake special mention -
Report ofvihe A ary—General“s survey Group. Thgﬁe
dogument-is evidenc® of. 4 painsta%igg and intelligent
review © the gecretall £ and;my de egation warmly
, " the members o thesgroup. We look forward
5 r oot or ShE amubyEiwhich

S i terest-to
with<5reatm;ne of‘the ynited Nations offices and
side headquarters,
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My delegation notes with satisfaction that
the Secretary-General proposes to have two under-
secretaries without portfolio in the top level of the
Secretariat. = We would venture the suggestion that
in practice these officials might coordinate to some
extent the activities of the other officials in the
top rank of the Organization and thus relieve the
Secretary-General of the necessity of too frequent
exercise of his own coordinating functions in the
administrative fields. We share to some extent the
misgivings that have been expressed about increasing
the Secretary-General's administrative responsibilities.

We agree with the Secretary-General's view
that the reduction of staff which is contemplated in
the reorganization plan should be accomplished in the
main through the normal turnover of staff; and in
the light of the Secretary-General's statement
yesterday that the 1956 Budget will to all intents
and purposes reflect the target manning tables that
have been established we would consider that rate of
reorganization to be, satisfactory.

My delegation may have other comments and
questions on the reorganization Proposals when the
Committee examines them in detail, but we would not
like to let this opportunity go by without expressing
our whole-hearted congratulations to the Secretary-
General on his Report on the Organization of the
Secretariat.

The Secretary-General has stated, quite
properly in our view, that the primary aim of the
reorganization should ‘be efficiency and that budget
savings would emerge as a by-product. Very substantial
savings have 'already ‘emerged. 4s.is demonstrated in
document A/C.5/577, expenditures for 1954 are expected
to be approximately one million dollars below the
appropriations. The Secretary-General undertook last
year to try to accomplish g saving of this amount and
?2 deserves the gratitude of member states on achieving

: - I should like to'mention in passing that this
document, A/C.5/577, which shows I95%‘§udgetgexpenditures
to 31 August, 1954 and anticipated total requirements
for 195%, is a most useful aid to a proper study of the
budgetary situation. My delegation made a particular
point of suggesting at the eighth session of the
General Assembly that such a document be prepared
and we are very grateful to the Secretariat for the
trouble.taken;togmak@y;t available to members of
delegations in advance of the Budget debate,

.. The Budget Estimates fopr 106 b-
sstantial-decrease-in,staff costs,ffizgStEQOYeiefuof

1954, pfvthe<orde;;of_$900;000, and we note that the
Secretary-General expects the estimates for 1956

and 1957vto\prov1d9~for further reductions under this
heading, the  eventual gross saving being estimated at
$2,000,000. If this expectation is realized, an ed
important part of the Budget willy we hope, be stabiliZ
And if this stabilization of staff costs is accompanied
by a net increase in the efficiency of the Secretarials jon
as we are assured it will be, a most important contriP¥
to the health of the Organization will have been made:

-
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The Canadian Delegation, Mr. Chairman, has
always been amongst those who stressed the impo%tance
Qf stabilizing, as far as possible, the budget of the
United Jations. We are fully aware that this 1s a
dynamic Organization, that it is a 1living and growin
?hing in a changing world and that absolute stabilizgti
is neither desirable nor possible. Nevertheless thereOn
- imite to the aesiviiips thas the Organization

d there are 1imits fo the

can usefully undertake and
tes can place at its disposal.

resources that member sta
To keep within those 1imits it is essential that the

principle of stabilization of expenditures be kept

constantly in mind.

estimates for 1955 there is
of stabilization. My

te the Secretary-General's
nas been to achieve

of expenditure other than

staff costs aﬁd.congratulates nim on the degree of
attained. We hope he will continue

In the over-all
budget, including staff costs, the Secretary-General
has of course gone peyond stapilization at the
existing level and has offected a net decrease in
expenditure of the order of $1,000,000.

ttee on Administrative

The Advisory Commi ‘
and Budgetary Questions recommends reductions in
the appropriations propose by'the Secretgry—ﬁeneral
totalling $420,000 . T intend to discuss
these recommendations in detail at this time, but
T would 1ike %o explain the pasic approach of my
delegation to the Advisory committee’s proposals.
Every year the Advisory committee reviews the budget
estimates in detail, to -8 degree that is not
practicable in this committee. We believe experience
has shown that it carries out this task with diligence
vinced that its con-

and ivity and we are con
g g not be 1ightly set aside. Although
a later stage, on

clusions shoul o e
we may have some commentsS,

partizular items in-the‘budget, my delegation will
support, in general, the Advisory committee's
recommendationse.

In the budget
reflected a 1large measure
delegation 1is pleased to 1O
statement that h
stabilization I
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